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ixday afternoon and continued throu
hree congregations. 1 attended on
een invited, and which dealt with

i Senior Class and the procedures £

aken up with the College-Institute

The group resolved that a committ
dider the feasibility of closing om
+ was made aware of the decline in

g had begun Daniel Syme and Joseph
during the afternoon session, whic
been suggested that the Placement
for the Senior Class, or at least

es set by the Class. Rabbi Syme a
e for me teo propose this arrangeme:
ed by one of the congregational re

. senior placement, I explﬁined tha
8 guidelines and nothing more, (alt]
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am completely convinced that ther
tes raised, issues that require a |
on all of our parts. I am as mu
forward to doing my part to ensu

of the presidents of large congre

1e feeling that my salary is quite
0%. I think that you and Arthur
discussion took place, but it was
ven an immediate 30% salary increa
0 communicate this directly to Ral
30% is to excessive, and I will be
e effective immediately along with
some personal books for my librar
—— F Y-
I look forward to helping in any
ress that was begun this past wee
that you should not hesitate to co
tsoever.

==




are well with your son.

i to have had the opportunity
eas and observations about

1 Judaism,

that the participants are ¢
some response to the reco
the Board and staff of our
ly for helping to formulate
n). I own up to the £f:
mendations with a skepticism
.rcumvention. What presen
j I £find constructive.

seemed to establish a camar
've not sensed before. Perha

rinartina tha "wa/Ffhavr® svndrm



oL January L/ anag TS arartc agenu
e conference are moving forward. I
ation fee for participants in the c
which is the same as it was last ye

the form and return it to Rabbi Mex
ary 29th.

o seeing you in May.



IVLICK, TEmMpLE HBETN KL, Birmingham, I
rerlmutter, Congregation B'nai Jeshi
nerantz, Temple Beth El, Great NWeck,
»ffie, Temple Emanuel, Worcester, M
rid A. Mersky, UAHC Staff

Miller, UAHC Staff

program which you see on the enclos
is reflective of the concerns whicl

e, I would invité any suggestions v
1 more detailed mailing will be sent
mation about the reqgistration fee.

rence registration form. Please ret
yruary 8, 1980. You will note that
legates. Spouses are invited to pa:
ifficient interest, a parallel prom



Reception
Dinnexr
Services

Followed by Oneg

Inion College-Jewish Institute of Ri

Our sessions on Shabbat will b
of HUC-JIR in MNew York. Here 1
opportunity to draw upon the r
Institute for our substantive .

Service
Session I - "The Tuture of Ref:

A dizlogue with Ral
President of the Wi



« Mersky, Conference Coordinator

don will be represented by:

Position held
in congregation

if
to




mailing to the actual participants
5>f April 21st. This mailing will o
¢ some "homework" for advance prepal

i memo is to elicit some data whit
@ at the conference. We have parfol
ast as they relate to the expense si
i1r attention this time to the income

¢ minutes to complete the enclosed :
J. We shall collate the informatior
i then distribute it with the post-¢
Thank yow for vour cooperation.

juestions about this or any related



ation determine the dues of members
(Fill in appropriate categories.)

form (fixed) dues: ZRmount: §

Age Categories

. Yyears to years: §
____years to years: $
____years to years: $
__ _years to years: 'S
"Pamily" Categories

ife $ to %
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prtions of the conference on or abo

&

Feeas.

se last year we are charging $75 pe
e direct cost of meals, transportat
e will join for any part of the con
into component parts as follows:

Friday Reception and Dinner........
Baturday LUNCHEON...essuaassassses
Saturday Reception and Dinner......
Sunday Breakfast and Luncheon......
n will be provided as Zollows:

ay from the Waldorf-Astoria to and

ay evening from the Waldorf to and

Frrm +ha Waldarf +a Canceeamaddan ™













































icipants, these minutes are being sh
:gations which were unable to send r
J. Conference participants agreed t
ire of some aspects of the discussio
je minutes confidential.

1on-participants, a copy of a memo f
:nclosed. It details the materials
"ence participants and notes the per
15 of the materials.

'stful and rewarding summer.






lan), President of Baltimore Hebrew

such as staff relationships to Boar
ind disadvantages of a large congreg
sense of belonging in a heterogeneo
ent to Judaism. There was also dis
don, how organizational responsibil
conducted.

presented there was almost equal di
'e thirty or more on the Board and o
oard. In the majority of the congr
0, the rabbi is entitled to vote.
and/or Executive Committee, and Exe
e regular reports. For the purpose
to the full Board of Trustees; "Ex
» in some instances, the Officers, |

esident varies from congregation to
Past President as a voting member o:
invite the Past President to sit or



ociate Trustees for a one-year term,
Vice Presidents named to sit on the
2 majority of congregations with an
cessing arm, which reports to the Bc

1gs of the Executive and Board varie

Size of the group often determines
rger the session. The majority meet

the Associate Rabbi the right to att
ious School Directors are invited as
follows:

for presidents & officers

irs or longer

» Timitation
term



ixcuse; others do not renominate non
| Board members in some form or fash
six temples have a Board retreat (t
. been maintained). One congregatio
- and discussion and one congregatio
| takes all new members of the Board

tions have Board portfolios contain
rd members.

ves spoke of problems in securing q
here is often competition among con
tutions; in many instances the same
n areas wWhere Federation's politica’
gregation. There is also a problem

inability to recognize the fact th:
and that there must be criteria fo
le present indicated they wear two |
» as well as Federation or UJA or st
f communal priorities must be made &
ongregations and organizations must



ations include a Dvar Torah by the

esented congregations the process fi
or Executive Committee to the Board
more openness in our congregations.
recommendation of the Boards and th
eetings, but are not discussed line
. answered, and in only one congrega
| the inclusion of salaries.

. time at the congregation and is av
. with staff on an ongoing basis and
sion with the rabbi and/or executiv
.0 a question as to whether the cong
he staff the consensus was that th
s policy.

inds must be made on leadership. Of
:dge and commitment. They are respo
if the congregation; and must select
! programs.
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pr951dents of all sizes meet for giy
to speak in terms of “us" rather the
together. He noted that in communit
er on-going relationship created bec
between Chicago and Memphis, but he
§ are a two-way street, and we must
are to be encouraged.

cation information on new members fc
gregational president receives names
his or her area. These are gatherec
spaper of the Reform Movement, retur
nd tabled by zip codes and shared wi
ion exists in the area, all congregz
o be used for recruitment, welcome 1
tunately, the cost factor is high an
i this Conference of Presidents wish
ce, the Budget Committee of the UAHC

3iennial, a request was made for les



d was that Union public policy posii
have no opportunity to voice opinit
n as to whether UAHC positions refle
BHC positions are based on mandates
ality that we obtain input from con¢
ations via Board, Social Action Comn

d his congregation had sought out tk
2d a good response, especially durir
vas really dealing with minor gripes
arge congregations must seek out the

also be of help by being active wit
> work of the Union via the regional
sership to the Union and create new
5 with increased involvement.

vas discussed. Unfortunately, much
real as personal contact. Thus, a t
ion of communication must be two-wav



3s to why personnel for UAHC Board WM
1s, it was noted that a new procedur
ths prior to Biennial, congregations
)y the Nominating Committee for UAHC
yortunity for input from congregatio

1gth, including the work of the Roth
F the UAHC and the HUC-JIR, as well
response to learning there is no ce
ed per capita dues in order to less
1all congregations and short of tota
congregations. \Various methods of
're discussed: taeck-on, budgetary i
' plan subvenes Tower dues categorie
ight not be applied to MUM. The Uni:
nue to rise because of inflation an
preferable to have a lower percenta
ot need regressive taxation.

the congregation that does nothing i
 serve its members, pays less than :



t in compliance. They have a right
soard of the UAHC can suspend servic
y after appropriate hearings have be
resolve the situation continue. Whe
heiUnian can expel member congregati
ution.

ad all but two have reached an agree
tmanu-E1 of Dallas and Wilshire Boul
splogical differences rather than a
2 now in process with Emanu-E1 and i
at they will re-affiliate with the L

LoN
resident of Beth Israel, West Hart{
fon covered four areas of concern:

1ds; 3/ Project Development and 4/

financial problems because past Boa
innot provide for reserve funds and



‘egations, aimost all, has a means b,
.onfidential basis to seek a lower d
:«cial arrangements for the recently |
hs, etc. If necessary, at a later
lues category. One congregation has
or teen-agers and a division by age
es under age 32.

egations are asked to pay a buildin
roblems, especially when a new faci’
ion moved to charge new members a h
ude building fund, and within twent
nd eventually become one dues sched
ide the new dues funds and while the
ortion of the monies at the moment -
enses.

o justify a building fund for an ol¢
t commitment and the need to have me

r km andas v mmaadaxT Boed Ean s



n dues payments and provide no high
. legal action against a non-payer b
the time and trouble of the situati
ponsum was requested of Rabbi Solom

His responsum has been published a
mage of the Jewish community, Dr. F
ollection of dues or pledges. A se
within the temple which still hold
wh§r5 were sued for non-payment, al
o do so.

s were discussed. Some temples pro
thers have one or two large plaques
plaques -- two charge $350 with 1ig

Some congregations charge $1,000
cks have been sold for sanctuary wa’
sold letters in a special anniversa

has named its total facility for a i
One congregation has been offered a
ot certain it wishes to do so. Ano



m of lack of educational continuity

ons has a written or verbal agreemer
8s were discussed and the survey mac
is attached herewith as Exhibit "C.
view as cost of living factors vary

riod for rabbis is four weeks per ar

d that the sum be reported in congre
written record and congregations shc

ed Broido indicated the Movement suc
g2 if the rabbi has attained age fift
t ten years.

also discussed. Ted Broido, in re\
ngregational Relations touched on cc
congregation should have a written ¢
r written form, with the rabbi. Thi
ut because of disability and retiren

Fozae B men b m o &2 - - P . e



id temples should be sure to contorm

it their rabbis to perform mixed ma
income from outside sources develop
ons, for example. Policy varies fr
liscretionary fund, to turning over

ie general fund of the congregation.
i to retain funds have no idea as t
mgregations allow life-cycle servic
families of members. It was urged t
 to spell out the do's and don'ts a
ber," etc. Problems can be avoided

bis may not be paid a proper salary
» retained.

ince of life-cycle services led to o
iow much is to be permitted and for

more respected the rabbi the more 1
le felt that a rabbi who is respecte

TV mmdncan memd A Dacsuaasmnds mm b TAd



I E1 of Great Neck, New York, discus
cular problem to the larger congreg
‘e are waiting lists. The large con
Istained for a long period of time,

igregation and we must make sure it

'y mobile, there is greater turnover
‘ograms must be created to make the |
in, we must reach out and enrich the

| congregation via the affiliates. |
1 many of their older, long-time mem
leration and some people will seek t
1ding fund. Twelve congregations p
One has a special membership categ
ry often the families also become m
s, divorcees, single parent familie:
' increased. A very high priority i:
reas with a large influx of elderly
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et together with Membership Committ
ind create an aura of friendship.

it of new people are important -- in
at Oneg Shabbat, have oldtimers se
es on Friday evenings to give warmt

: meeting had a small number of repr
at services by Board members was ab
nd Friday evening or Saturday morni
ecame president.

participate in a Wagon program. Ot
eet new members.

regation to congregation in the sig
have the rabbi interview prospectiv
director meet with them first and t
ize a committee structure. Eightee
i the Board and they elect people to

inn nn naw mamhare . Savan canaraanat



York firm, Cargill, wnicn proviges
ation are involved in staging the pi
nly is a good fund raising program,
ndship and involvement. Other cong
“etc. which are not just fund-raisil
- of participation to volunteers.

i11 have active Brotherhoods and nil
:ating budget from Sisterhood and Br
wtivities.

itions, Confirmation Class trips to
ing people and their involvement in
le or two congregations make either
{. One congregation had its young p
yecial fund was set up for needy you

it is undertaking an ad hoc study o
:gations used volunteers. A few do
tial volunteers for: the nursery schc
lunteers in havurah programs when th

] vimTimmdanwiem ~an ha
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2 Wire
» Brooklyn, 11237

1to, Ont., Canada

fenue, MSN 1N1

Vice Preside
office: 46C
(21
home : 111
(21

Mrs. Oscar (
President, (
San Francisc
home: 221 M

(415)

Rudi E. Sche
Temple Israe
office: Hoh
P.0
Men
(90



ich Sinai, Seattle, Wa.
East, 98112

18119

ie Temple, Los Angeles, Ca.
:ruction Company
levard, 90034

. Beverly Hills, 90210

.1, Houston, Tx.
¥s Inc.



ent 30% of all UAHC members a
r really "we" - - represent t
ique to our size. We found t
ennial Convention, when lack

us from doing anything to cur

month we did something about

28 different large temples,

hours or so - - of discussio
se I joined the others presen
nthusiasm for this concept, I
gular, annual UAHC event. Re:
ples are no substitute becaus:
iifferent from those of small

meeting came from my busines:

ith the presidents of enterpr
mine from all aver the warld
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ials pru@i&ed by the UAHC in t

first session dealing with the
he Congregation. He shared wi
ral Synagogue and stated that
s from the sale of memberships
s from an annual Yom Kippur dr
ppeal by the Rabbi which is fe
ve telethons in which members
stated that at the 1977 meeti
cago one of the congregations
lub as a means for raising add
nagogue had adopted this idea
s. He stated that in 1977 a t
embers during the Yom Kippur A
Synagogue is approximately 110
t's Club was adopted with a mi
rship. In this latest campaig
ontributing a total of $90,000
was $170,000. and the goal for



children in religious school

atively and absolutely give |
nded to the group a book publ

" by Milton Goldin, a profess
er. The book gives the histo
1 era, the increased giving ti
lace synagogue fund raising h
wth and development of UJA/Fe:
lays, particularly fund raisin
ire of the synagogue must be fi

is that not enough time is gi
nancial needs of our congrega
wst be considered:

irefully drawn = there must be
planning by the congregation

nvolved - in th planning, the



ir dues to what the committee
ponse. They had one $2,000. g
selected families they now hav
is personnel in our congregat
fou have to go after it.

sred the need to abandon a low
the synagogue with the members
>f and understand the fiscal p

jeth Am, Miami, indicated he h
1 Holyday appeal. He made a s
'on of the needs, he spoke of
.0 educate rather than plead.
250. this year. They have op
lues. But their Committee of
rear. The only recognition is
:terhead or bulletin.

llossom Temple, Toronto, noted
s a $35. Religious School fee
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ar but If it will aid a member
: dues over two years. The Ffu
: earnings go into the temple'
3. and hope to reach $3,000,00
setuity.'" The Executive Direc
ers follow-up. They have open
Average duecs are approximately
s schedule every second year.

represented have falir share
share plans vary from congreg
posed as to how many are reall
number of indigent members whc
e of peer review of status not
re of S$100. B'nai Jehudzof K
y one category during their la
bers were moved up by 3 or 4 ¢

Iso seeks to rate members by
g them to increase dues and is
Not every member receives t



r went to thz entire congregat
0% of the members came to a me
le discussion brought suggesti
number of staff," '"create larg
y 25%.'"" There was an overwhel
the members paid. If you have
ple have to know the problems

of a series of luncheons and d
e problems. Participation was
ions. They spoke of the thing
lack of funds. He feels stron
t be done because of financial
rs what you are doing, problen

uggested that Synagogue and Fe
ngregations cooperate and do n

les in order to pay a lower due



s available if requested. The
few extra fees in congregatic
on. They use resources of Fet
and seek to cooperate. They _
eath and Dying." Three hundre:
helps to sell the synagogue.

that involvement in temple mi
they are close to the congregi
their fair share.

Holy Blossom Temple offers s
events, including funerals in
bution.

stion regarding obsolescence

Beth El, Great Neck, noted hi
idget for replacements. The m

lorth Shore Congregation lIsrae



s. He asked what is expected'
retention.,

Israel, New Rochelle indicate
0% dues. Baltimore Hebrew Cot
control membership; they ret:
contribution is made. B'nai .
non-resident dues and Emanu |
. of dues if members are in a |
has the same policy and Templi
members," retained because of

d as to what constitutes a de
eated. Dr. Leonard Goddy's ¢
el-B'rith Sholom of Louiswill:
because of dues increase and
delinquent members as being i
y bill guarterly on_annual dw
‘rears before the By=-Laws are
ling suspension., Family can o
no life cycle Functiung will



voted to th: budget at Emanu |
elected members with expertisi
t is prepared on the basis of
ions and cuts. When complete
al and ultimately to the enti]

wore Hebrew Congregation depen:
the budget. Now their Budget
all sub committees meet with

t together by the Budget Comm
rogram the committee involved
discuss. They try to leave ul
d but the Executive Committee
rs they have devoted two full

iscussion of membership, Balt
members in auxilliaries but tl
filiate. The community has a
sentatives of 4 Reform, 3 Con:
volved and at least 3 or 4 coi



iz They have found they need

in's liberation movement. The
>ut do not change the rate. M
:rs noted thr membership commi
just widows, for all exceptio
categories for dues and when

th on an individual level.

1s three committees seeking to

tc. but people with season tic
1ey even tried to get a date w
raising purposes but had to ga
;e of time lapse they lost the

jregation had its 3rd Annual J
t involves the entire congrega
/e come back because of this e
They have food booths, a th
; are raised and the income is
Involvement is a bonus, the
;i an arena for involvement.
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ravels to congregations across
ifident the synagogue is in th
: firmly believes that without
iders, only the synagogue can

+ future. He spoke of the man
tices it provides to congregat
create on their own. Educati
itive and statistical informat
1t to make use of the material
be disregarded, they should b
is and leaders of the congrega
iresidents and administrators.
> use these materials. He spo
1ich will help teach youngster
1 an individual congregation c
very useful tool for all cong

¢ sense of movement, noting th
rnment circles and to other Je
al issues are of critical inte
are dealt with under the leade



o e i e
RJA, a more expensive appeal
pecple for lesser sums. John
‘e invited to the meetings of
vted this, too, is part of the
¢ procedures. Departments sul
by the Budget Committee, prio
' the congregational process, |
ration than the average congr«
required somewhere along the
. meetings helps. He reminded

to learn of the Board decisior
ob Hess asked about materials
new people coming on Boards al
and he wondered if the Union

this is a problem on all level
We have an orientation progran
n the services provided by the
chure to describe to new membe
He agreed there is a need f



t the Reform movement is doing

sout the Union's terms of offi
s explained that the Chairman
ars each. Ex-0fficio members
8oard during their term of off
ears may be elected for no more
>n of term does not apply to a
nber of the Executive Committe
-0fficio, 71 At=Large members

Emanu El, Houston; underscore
cate to the people who pay the
the most effective means of c
1to this critical issue.

that mailings be sent to vice
®Y are the coming leadership.

xpensive and we therefore depe
sngregation so the proper peop



T aluLalnry LIHNE LY NEEL . M ki
greed to and an agenda commiti
d that two sets of minutes be
participant and/or president :
n.

CONGREGATION-STAFF RELATIONS
alary Survey of Congregationa’
ord report. His findings are
on 15 required. Thus, It was

interim report in the minute:
ations contacted participated

ussed the overall theme of re’
e noted that the survey Is a
o hold in complete confidence
e the survey and to verify in:

sometimes a variation betweel
| information sent to the Pens

is complete it be shared witl



T nhr wmoaw v g mew wopow

d the situation of the younge!
ith inflation at a rate of 7/l
sting for 20/25 years the prol

Pension Board studies the pr¢

9% return on new money, infl
tirements is the problem and

wore Hebrew noted he fis an act
equitable to individual cong
few years and then the rabbi 1
ew person. Perhaps a supplem
gation to be paid only if the
‘abbis should be asked.to pay
d closes the gap. In respon:
en a new rabbis comes the pre
nd thus the process is really



> services.

>up of Beth Zion, Buffalo, has exist
: women and newly married who feel t
ty compete with the Young Women's Di
vell. About 100 young women are inv
:,

foung Peoples Congregation; many are
*ies, those with children and those
ife styles differ,

that young couples, especially as t
rotherhood and Sisterhood. Too ofte
too long a time and as they age youn

1 congregation which provides an ext
*s; this allows them to bring a gues
:E+



1 Relations. Special panels discus:
ple spoke of their responsibility tt
ponsibility to the congregation. TI
various problem areas. A panel of
their problems and family issues.
ed Broido and Rabbi Randall Falk e:
ons. In all sessions the audience |

ed cooperation with Federations and
niversity might be conducted with tl
ocal JCC. The temple could provide
. suggested by the JCC, and a forum

. to the community such as The Quali
ources are available in most congre

e don't use our own people enough, !
He noted the Mid-West Council's Min
¢ must seek to use Our own resources



reinforces the program.

vary in composition. His elects pas
rd and Executive Committee. They al
s of service on the Board but who ne
maximum of ten wardens. This grouf
jects for the congregation,

experience of Beth Emet of Evanston,
nal Board concerns: management, fingz
rd functions in regard to policy anc
on cross over between the twe and tk
Heather Morris of Sinai, Toronto, f
idents properly. She suggested an C
sidents plus financial experts; to |
ajects.

ship training program, There is a n

instituting such a program. They
sadership, but also aid congregants
, to teach them what Reform Judaism

Fadim M abmiaa
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| what comes out of long range plann
as a result of their survey. The
he Religious School Committee and S
I initiated for the after school hou
tantly. FPeople have to know what i

ortance of the president and senior
and must be in constant communicatis
lance between president and rabbi a

often knows the people, how they w
d the rabbi and president bounce nai
al.

ce of the Executive Committee and o
o management aspects. A team effor
ting 2-3 times a month, they have v
'ide assistance in a cooperative eff
y also help select chairpersons for
ar talents and/or interests. When

noted that it -doeés not. The Board

. Executive Committee recommends, th



&

involvement of youngsters iIn templ
many congregation the youth group

=]

e need to use members to get things
. One person, the president, can't
W your members, see that they serve
creen them and assign them to commit
s congregation considers Thursday ni
| of Washington Hebrew Congregation
ee to evaluate the functions of proi
s is part of the budget process in1
gregation had evaluated the profess
ompensation, office responsibilitie:
members of the Executive Committee .
n the evaluation. A reluctance on

I; this, it was felt, is a dis-servi

; congregation's budget process whic
ecutive Committee. They review and

m_? et alan ara calk



U meeting Included Tne TOlIOWINg SuU
leration relations; roots of Reform

laism and the philospphical changes

Judaism.

be advance sharing by presidents of
planned, the kick-off, the program,
‘ograms, 3 or 4 presidents should be
idership training for the group was
| were a session on dues, how to mov
ivisions. A request was made for ma
jets with names and designations rem
;ity and neighborhoods.

participation by more UAHC staff me
ir and Al Vorspan participate. New
meeting, with the desire to meet at
‘JIR New York campus.
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adership training seminar or ¢
ld be drawn from the Temple Bc
axilliary organizations.

should be a study in depth on
ps, organization, planning, et
ected towards the expectations

leadership and senior Temple



involvement.

people should then be encours
leadership process as far as
ities will allow them,
be.incurporat.ed into the comn
ite tasks to perform and thos«

be elevated to co-chairmen —-
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evaluation should then be apg

any congregants as possible t«
f people are genuinely concerr
ss and eventually perceive ch:

d, this will have a very posii



11d be off dollars as in the p
lanning was really a projected
mcerned with programs, etc.

ze Planning Committee should e
sture, concentrate on ideas of
various models showing how bes

nancial resources to achieve t
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