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THE JEWISH AGENCY FOR ISRAEL
INSTITUTE FOR LEADERSHIP DEVELOPMENT
TXOWTT TITTIRTT TNDIDN
INFIN MITa7 oni

July 8, 1975

Rabbi Herbert Friedman
15 Iben Gvirol St.
Villa Section
Caesarea

Dear Rabbi Friedman:

Thank you for agreeing to meet with this year's group of fund-
raising professionals on Tuesday, July 15 from 10:30 - 12:30

for a "brainstorming" question and answer session. Al Gilens

was absolutely delighted and we at the Institute are all looking
forward to a very exciting session.

Eve Weiss, my former boss, and Howard Stome had told me I just

had to hear you speak. I very much enjoyed today's phone conversation
and am so glad I will finally have the opportunity to meet you in
person.

I have enclosed a copy of Al's fundraising seminar schedule and
brief "bios" on each of the participants. I do hope you find this
information helpful,

Regards from Shaham, Aloni and Al.

Cordially
Eaaialo o

Rosalie Yarmus-Lurie

JERUSALEM, PO.B. 6001, TEL.531276 - 6001 T'T1 O"7eN1T
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FOURTH COURSE FOR PROFESSIONAL FUNDRAISERS

June 20 - July 29, 1975
List of Participants

1. Mr. David Agronmin

2. Ms. Lea Beirach

3. Ms. Nurit Brier

4. Mr. Moshe Cysner

5. Mr. Norman Fishman
6. Ms. Judith Frede

7. Mr. Eric Heffler

5 Mr; peaarE Tohtmen
9. Mr. William Lipper
10. M Sandy Klein

11 Mr. Ira Mogitz

12. Ms. Sue Neuman

13. Mr. Leonard Rand and wife
14, Mr. Solomon Rybak
15. HMs. Diane Waxer

JERUSALEM, PO.B.6001, TEL.531276 - 6001 T'T1 O*7W1TY



DAVID AGRONIN, 24, presently a National Field Representative of the United
Jewish Appeal, was a group leader of a summer institute in Israel in 1973.
A graduate of Queen College, New York, in chemistry, with some graduate
courses in economics and accounting, David has held leadership positiong
in Jewish communal organizations and was college campus representative

to the Zionist Youth Foundation. He has published articles in NY Jewish
sudent publications and writes for HaOr.

LEA BEIRACH, 26, is a graduate of Tel Aviv University in Arts and Commu-
nication. Borm in Israel, Lea has worked as a T.V. Director at the Imstruc-
tional TV Center in Ramat Aviv. Her special interest is in education as it
relates to public affairs and Jewish History.

NURITH BRIER, 34, has been a TV and radio reporter for the Israeli Broad-
casting Authority, for the past 5 years where she was responsible for the
research and production of documentary TV items as well as interviewing,
writing and recording commentary. A graduate of Hebrew University in
English Literature and the social sciences, she has also worked as a
liason's officer of the public relations dept. of the Jewish Agency,
responsible for maintaining contacts with "non-Jéewish" Israel supporting

friendship associations in Europe and America.

A member of the Isracl Press Association. Nurith's field is journalism,

with a special interest in social affairs.



MOSHE CYSNER, 26, is presently a fundraiser in the "trade and professions"”
division of New York City United Jewish Appeal - Federation of Jewish
Philanthropies. Born in Israel, Moshe is a graduate of City College in

NY with a major in psychology. A youth leader, organizer and educator

in the Hashomer Hatzair Zionist Youtthrganization’ hds special interests
are political and Middle Easterm affairs.

NFORMAN FISHMAN, 32, is presently a fundraiser for fve United Jewish
Welfare Fund in Los Angeles. A native of Minneapolis, Hinnisota! Norman
received his Associate Arts degree from the University of Minnesota.
After working in direct sales in Los Angeles for several years, he became
Associate Director of the American Techniom Society. He is married and
has 1 child.

JUDITH FREDE, 36, is presently a fundraiser in the "Trades" division of
the Combined Jewish Philanthropies of Boston, Mass. A graduate of
Emerson College in the field of English Literature, Judith first worked
as a fundraiser in the "Trades" division of the Federation of Jewish
Philanthropies in New York City.



EPHRAIM LICHTMAN, 49. a National Fizsld Representative of the United

Jewish Appeallis presently responsible for UJA fundraising activities in
Bergen County, New Jersey. A native New Yorker and graduate of City
College NY in accountingf Ephraim has worked as the Admindistrative
Assistant at the Jewish Federation of Essex County and as Office Services
Manager for the NY office of the American Fréfnds of the Hebrew University.
His main interests are administration, politics, history and sports.

He is married and has 2 children.

WILLIAM LIPPER, 33, a native Califormian, is presently a National Field
Representative of the United Jeiwsh Appeal, responsible for campaign in
both federated and non-federated communities in the Northwestern United
States. A graduate of Brandies University in economies, he received a
Master's of Science from Boston University in Cinematography. Before
joining the UJA staff, Bill worked as a independent movie producer in

Los Angeles, writing, producing and directing both educational and feature
films.



IRA MOGITZ, 31, a native New Yorker, is presently a Campaign Associate of
the Greater Miami Jewish Federation, responsible for fundraising activities
in the "Trades, Hi-Rise and Professions". A graduate of Long Island Univ.
with a Master's in Guidance and 2 B.A., in Business Administration from
Paci tollege‘_, Ira also attended the New School for Sccial Research where
he studied professional fundraising management. A member of the National
Association of fundraising, the American Marketing Association, the

Queens Mincral Saciety and Temple Beth Am, Ira first worked in the FR field
as Assistant to the Director of Special Gifts at the United Jewish Appeal
of Greater New York.

SOLOMON RYBAK, 31, a native New Yorker, is presently a fundraiser for the
New York United Jewish Appeal and Federation Joint Campaign in various
Brooklyn communities. A graduate of the Betzacn Israel Rabbinical Seminary
in Judaic Law and Philosophy, he is 2 Ph.D. candidate in philosophy at
the City University of New York. Sol is married and has 2 children.

DIANE WAXER, 25, is currently the Director of both the Leadership

Developmont Committee and the Young Adults Division of the San Francisco Tc.w;‘l..

Welfare Federation.



ERIC HEFFLER, 23, is presently Asst. Regional Director of the Southwest.
Eric lived on a kibbutz for a year and holds a BA in MidEast studies.

SANDY KLEIN, 33, a native Palm Beach?f%;esently a field representative for
National UJA. Formerly self-employed in the field of sales, Sandy holds a
BA in Business Administration. He has done fundraising as a layperson for
Israel Bonds, a Day School in Palm Beach and for the Special Olympics of
Besddal lorda,

SUSAN NEUMAN, 24, is presently Executive Director of the New Britain
Jewish Federation and a Staff Associate of the Hartford Jewish Federation.
She holds a masters of social work and community organization. Sue spent
her Junior year of college in Israel and comes from an observant Jewish
background.

LEONARD RAND (RANDY), 63, is presently Executive Director of the Hawaii
Jewish Welfare Fund in Honolulu. After serving as military prosecutor in
the War crimes trials in Japan, Randy continued to work in Tokyo for 23
years as a US Government civilian employee.
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FUNDRAISING COMMITTES OF THE FZCONSTITUTED
JEWISH AGHNCY

M0TLNDUM

LESESEMINT OF CiIFAIGNS

The Udi and the Keren Heyesod will place besic informetion at the disposal of
the Commitice concerning those communities in the U.S.A. and other countries
which raise, or con potentially raise, ¢t least & 1 million annually.

This will include the following date:

(i) Jevish population;

(ii) General per capita income of the vorious countries end suck
qcomc {acts cn the Jewi * corxmmity s ere P.vazlable;

(iii) Camapign r %g mhmzf.%we 1966;

(v) __':_;v&ngv‘ s%ﬁng the mater of

lhnte&-‘& “?eaeh brecket;

(vi) @oﬂ&wceﬁ#ﬂ ﬁy t!u-miw com.:'.itiea for the 1571
Corpaign, mﬁcatmg how'and wier sccepted;

(vii) Total of gledﬁs end ce.ah m;mw of ehau country in 1570
and 19’71,—,*. o L ,
1-.

(viii) Bazsic facts WC&'@!&@ msatlm tm'l methods current

in esch counf.rjn.r.f{u .

2.  PECIPROCLIL EXCRINGE' OF RE¥FSSG: AT IO ¥ cormearms 2 4

jl.

Selected leaders of vericus courdries will be invited toc the CJPF General
Assembly snd the U.J.AJ N . "'ercuce an2 selected Horth imericen
leaders will be invited to F.em I-‘aycsod fiegiorel end Internaticasl
Conferences. ! -

This procedure would facilitete an excionse of ideas on:

(i) lethods of fundrpising and organisational procedures wiich hove
been proven in the field.

(ii) Publicity and public relations meterials which have proved
effoctive.

(iii) Individuals who may be of help in cbtaining contributions in

perticular tracdes or industries or geoereliy.

3. SOELY LAY LELLESSEIP SriIN. S IN ISR.EL

bus

It is suggested that seminors for lay leedership of the U.S.i. and other
countries Ge arranged in Israel reicted to & study in depth of the needs
of Isrecl =nd how to meet those nceds as well as ¢ forum for an exchange
of information ¢n canpaign methods ond experience.

These seminars could be organised as an independent operziion or be
coordineted with the Leadership Study Fissions organised by the U.d.A.
and Keren Hevesod frou time to time.



c.

oy

Such seminars could be followed by sub-missions to verious parts of the world
with JDC and related organisetions.

4. IR.INING FOR FROFESSICNALS

bie

B.

C.

Jerusalem

22nd Parch,

It is proposed that & Training Institute for Professicnals be esteblished in
Jerusclem whose function it will be:

(i) to train candidetes for the posts of campaign directors;

(ii) to provide refresher courses for those already serving
&s campaign directors.

It is enviseged that courses will be conducted in hebrew for slready serving
or newly-eppointed Isrzeli personnel, and in cngliskh for already serving or
newly-apzointed personnel from other countries.

It is suggested thet the 2 to 3 maﬁ; course be based, inter alia, on the
following mm:::.culum- e

(1)

-~  The Jewxxh mpy - a.tg G@sﬁtutim, powers end relctionship
to the Goverre of

'l
- A study 1n deptn of the reanons:.bilztles of the Jewish igeucy
(Im1grt¢b’r’icﬂ Hﬁsorﬁﬁon, Béf.‘csﬁom Tigher Educetion,
ngrlcultu:ral tlmen*tf, uaeinl sﬁnngm, ete.) .
4 ) -
- General survey of".ﬁ.e nﬂ.ltzmni, mﬁtazy and economic
fectors in f!:wel'qﬁb&y

-  The rel@ﬁh-:ﬂi{%@ 4fie financial amés of the Jowish
sgency and other Israel fundruising organisetions operating
abroad. ' "

-

(ii) THE 1SCHNICS OF CLEELIGNING
" R -

-  Cempeign f:'amcworkf"fm‘iolvment of workers; National, regional,
local committiees; Grsup dynarnics (business, tra.de, professional
and other committees); foung leadership; somen's Division; Press,
publicity, public relaticus.

- Principles of succcesful campaigning: race-setting; Study liissions;
Neticnal, regicnel, local encd inter-regional Study Days; Cffice
orgenisetion and pdministration; acad O0Ffice services and two-woy
liason between Heed Office and field staff,

(iii) TEER ' CIID-VINE GuaPeIi OB IISLTICH

- ThE U-SIJ&.
- The rest of the world

LBLIG 8. CoinITa S. J. EEEUTNER

1971



FUNDRAISING SEMINAR

Alvin Gilens

Sunday 9:00 a.m.~ ~ What is a Fundraiser?
July 6 1:00 p.m. - World Jewish Fundraising - Overview
= The Organized American Jewish Community --
How and Why?
(Hotel) 3:00 p.m.~ ~ Further Study of Community Structure for Israelis
4:30 and UJA Field Representatives
Monday 8:00 a.m.~ -~ The Fundraising Campaign within the Community
July 7 1:00 p.m. Structure
~ The Role of Leadership
~ The Role of Community Professional
~ The Role of the National Fundraiser
(Hotel) 2:30 p.m.~ - Discussion with Israelis and UJA Pield
4:30 Representatives
Tuesday 3:00 a.m. - Pre-campaign Planning
July 8 1:00 p.m. = Organization
- Calendar
(JA Meeting 2:30 p.m.— Entire Class: Solicitation -- The Background
Room)
4:30
(Hotel) 8:00 p.m.- -Orientation for Development Towns.... Harry Rosen
Wednesday Visit Gaza Strip........ I A Ze'ev Shaham
July 9
evening: -~ Film:'y, _thold in the Desert"

overnight:

- Meet with the Mayor of Beersheba

"Neot Hamidbar" Hotel, Beersheba



Thursday A Study of Dimona, a Development Town
July 10

Friday 8:00 a.m.~ =~ Pre-campaign Planning (continued)
July 11 12:00 -~ Programs Tv e 3&._2&\&“&‘-*'
(HBotel) 2:00 p.m. Entire Class: Operation Upgrade
4:00
Saturday
July 12 Free day
Sunday 9:00 a.m.~ - Volunteers —-- The Critical Ingredient
July 13 1:00 p.m. - = Relationships .....s...ss.guest lay leai.ler fL
' - Geould * v
- Recruitment Dow Ge (SLCH\@
= Training
(Botel) 7:30 p.m.~ = Solicitation Training
10:00
Monday 8:00 a.m.- - Campaign Methodology
July 14 1:00 p.m. - Preparation — Rating, Assignment

(JA Meeting 2:30 p.m.- Entire Class: Crutches and Slings -- Campaignm
Room) 4:30 Support Services
= Administration

- Public Relations

(Botel) 7:30 p.m.- - Solicitation Training

10:00



Tuesday 8:00 a.m.~ - Campaign Methodology (continued)
10; pO
July 15 T0mprm. - Obtaining the Contribution — Soliciting,
o1 30— 12!3¢c Moosinge (Huestions & Pnswecs © “3‘5‘2""—
Eriedmemn
2:30 pom.- =~ Mm&-mma
$B90AL) 4:30 Represantativos Cam Pﬁldth Md‘e\m&a\o ‘\-l — cent
mee |'r\nls
7:30 p.m.~ =~ Telephcme Solicitation °
(Hotel) 10:00
Wednesday 8:00 a.m.- - Special Divisions ............presentation by
July 16 1:00 p.m. WD lay leader
= Cleaning and Closing the Campaign
(JA Meeting e = S |
t
Room) ?
Thursday 8:00 a.m.~ ~ The Fine Art of Solicitation
July 17 1:00 p.m. - Between Four Eyés
= Away From HOmE+sav:resovees Thea—Pen-Reuves
- With Help
- Getting the Opportunity
2:30 p.m.~ - Solicitation Training Jon Soalzvan
(Hotel) : .
5:00
Friday 8:00 a.m.-~ - Leadership Development
July 18 1:00 p.m. - Cash Collection

unch Btel “\H"T"\

p.m.

Review and Evaluation
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« UNSTED JEWISH APPEAL, INC.

—

: . MEMORANDUM

Date February 25, 1971

To Philip Bernstein
From Irving Bernstein

Subject Proposals of Fundraising Committee

As we discussed in Jerusalem, I would not try to encompass too much in the
beginning. Therefore, I would suggest we concentrate in three areas:

a. Communication, b. Volunteer Leadership, c. Professional leadership.
Therefore, I would suggest the committee concern itself with the following
specifics.

I Communication
a. System of regular exchange of information giving every country
the status of progress of campaigns in other countries.

b. Meeting in Jerusalem in August of selected international leaders
to begin planning the goal for the following year.

c. The selection of publicity and public relations materials which
are considered to be original and effective, to be made available
to all campaigns.

' d. The exchange of original and productive new programs so that all
campaigns can benefit from creative efforts in other countries.

e. The development of a list of individuals who are good speakers
to serve as a speakers bank for-&ll campaigns.

f. Telex network set up so that an immediate need in onr area can be
immediately transmitted to all other areas.

e. Immediate notification to all areas of travels of tOp international
personalities.

II Volunteer Leadership :
a. Selected international leaders to be invited to the CJFWF General
Assembly and UJA National Conference for consultations, briefing

and training.

b. Selectéd American leaders to be invited to Keren Hayesod international
meetings in Europe and South America.

c. Campaign seminar for country chairmen to be held annually in either
New York, CGeneva or Jerusalem in November. Seminars to be divided



III

d.

€.

f.

g.

equally between interpretation of needs and how to meet the needs.

Special seminars on each continent with small groups of international
leaders,approximately 30 to a group, in order to help develop better
leadership and hold clinical meetings on campaign problems. In
America, for example, such meetings could be held in Onchiota,

Arden House or Harrison House.

Invitation by UJA to selected international leaders to join-éll UJA
missions in Israel: Annual Study Mission, Women's Division Mission,

Young Leadership Missions and Operation Israel Missions.

Invitation by Keren Hayesod to Americans to join whatever missions
they are holding in Israel.

Sub-missions to various parts of the JDC world by selected groups of
international leaders.

Professional Leadership

a-

bl

Resident program of the UJA and CJFWF for foreign professionals in
order to provide training over exteanded period.

Visits by American professionals to selected parts of the Keren Hayesod
world where there is especially good campaigning,for example, Antwerp
diamond industry.

Annual retreat at a place such as Onchiota for selected profesaionéls
throughout the world involved in campaigning.

Annual retreat in Jerusalem for similar group.
Invitation to selected professionals throughout the world to join

special fundraising missions in Israel of both the UJA and Keren
Hayesod.



PROPOSALS OF FUND RAISING COMMITTEE

&

The purpose of the Committee on Fund Raising of the Jewish
Agency will be to assure maximum income for the Agency year
after year. The Committee should include the chairmen of the Keren
Hayesod and United Jewish Appeal and their professional executives,
and foremost campaign leaders of other countries. It will have to
take due account of the autonomy of the organizations involved, and
of what will be most productive in view of the differences among
the countries, and of the geographic d1sta.nces and the time pressures
on the people involved.

Its work might well be addressed to the followi ng elements:

1. Goals and Quotas of Countries

Consultation with leaders of various countries aimed at
goals and campaigns in each country consistent with their
respective potentials. This should take into account:

a) Campaign results each year since 1966.
b) Numbers of givers each year since 1966.

c) Jewish population.

d) Whatever pertinent economic facts on the Jewish community
are available.

e) Levels of giving -- numbers and amounts of gifts in each bracket.

f) How the funds are raised - basic facts on campaign orgamzatlon
and methods.

The initial meeting to undertake the goal setting process can be held
in Jerusalem in June or August.



2. Continuing Communication among Countries

This can be done centrally through the Keren Hayesod office in
Jerusalem, and often in some respects directly country to
country. It should include:

a) System of regular exchange of information giving each
country the status of progress of campaigns in other countries.

b) The exchange of original and productive new strategies,
organization, methods - so that all campaigns can benefit
from creative efforts in other countries.

c) The selection of the best publicity and public relations materials

which are considered to be original and effective, to be made
available to all campaigns.

d) The development of a list of individuals who are good speakers
to serve as a speakers bank for other campaigns -- with
recognition of the practical limitations on availability, travel, etc.

e) The development of a list of individuals who might help in
obtaining gifts in particular trades or industries, or generally.

f) Immediate notification to other areas of travels of top international
personalities.

g) Telex network set up so that an immediate need in one area can
be transmitted to other areas.

3. Volunteer Leadership

a) Selected leaders of various countries to be invited to the CJFWF
General Assembly and UJA National Conference.

b) Selected North American leaders to be invited to Keren Hayesod
meetings in Europe, South America, etc. ;
c) Campaign seminar for country campaign chairmen to be held
annually in New York, Geneva or Jerusalem. Seminars to relate
equally to interpretation of needs and how to meet the needs.
The seminars might be held in November or at another time.



d) Special seminars on each continent with small groups of
leaders from various countries, as clinical meetings on
campaign problems and the role of leadership.

e) Invitation by UJA to selected leaders of other countries to
join all UJA missions in Israel: Annual Study Mission,
Women's Division Mission, Young Leadership Missions,
University Missions, and Operation Israel Missions.

f) Invitation by Keren Hayesod to Americans to join missions
they are holding in Israel.

g) Sub-missions to various parts of the world with JDC and

related operations, by selected groups of leaders from various
countries.

4, Professional Leadership

a) Resident program of the UJA and CIFWF for foreign
professionals to provide training over extended period.

b) Visits by American and other professionals to selected -
countries with Keren Hayesod campaigns: (1) where there
is especially good campaigning, for example, Antwerp
diamond industry; (2) where weak campaigns need special
help. :

c) Annual retreat at a place such as Onchiota in the U.S. for
selected professionals throughout the world involved in campaigning.
.' : . G B
d) Annual retreat in Jerusalem for similar group.

e) Invitation to selected professionals throughout the world to

joint special fundraising missions in Israel of both the UJA
and Keren Hayesod.

-00o-

PB:as
February 26, 1971
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MAX M. FISHER
CHAIRMAN

MELVIN DUBINSKY
EMAMUEL NEUMANN
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UNITED ISRAEL

515 PARK AVENUE
MNEW YORK, NEW YORK 10022

Dewey D. STONE

CIRCULAR LETTER II PNCITE, S

GOTTLIEB HAMMER
EXECUTIVE VICE CHAIRMAN

April 28, 1971

Isapor Lusin
CONSULTANT FOR PROGRAMS
IN ISRAEL

Dear Delegate:

Maurice M. BOUKSTEIN
COUNSEL

I. TRAVEL ARRANGEMENTS

I trust that by this time you have firmed up your
travel arrangements either through your own travel agent
or through Field Travel Service. All arrangements made
through Field Travel have been reported to us automati-
cally so that we know when and how you are leaving. If
you have made your travel arrangements through your own
local agent, will you be good enough to let us know the
flight number, date and time of your departure. We
request this information so that we can arrange for some-
one to meet you uvon arriwval in Israel and assist you

through immigration and customs.

IT. AGENDA

The tentative agenda for the Assembly, as approved
by the Planning Committee last week, is as follows:

Monday, June 21lst
12 noon to 4 PM

All delegates will be requested to call at the
offices of the Jewish Agency to pick up their
credentials and to sicn the agreement reconsti-
tuting the Jewish Agency. A photographer will
be on hand to take your picture signing this
historic document.

8:00 PM

Opening session at the Binyanei Haooma (Convention
Center): This session is the ceremonial opening
of the Assembly. Presentation of the agreement
reconstituting the new Jewish Agency; greetings
on behalf of the Government and the Municipality;
a keynote address by Louis Pincus.

MAJOR BENEFICIARY OF THE NATIONWIDE UNITED JEWISH APPEAL
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Tuesday, June 22nd
9 to 11 AM

A business session devoted to necessary legal
action; a programmatic .presentation of the
budget by the Treasurexr, Mr. Leon .Dultzin; a
statement by the Minister of Finance, the Hon.
Pinchas Sapir; and then a recess of 15 minutes.

11:15 AM to 1:15 PM

The Assembly splits into 9 panels .to .examine,
in depth, the work of the Jewish Agency (see
my letter of April 27th re panels).

2:30 to 5:30 PM -~ Panel Sessions

Wednesday, June 23xd

9 AM to 1 PM Panel Sessions

2:30 to 5:30 PM The Assembly reconvenes in
plenary session and various panels begin to
report.

Thursday, June 24th
9 AM to 1"PM " -

Panels complete their reports to the plenary
session.

2:30 to 5:30 PM

The Assembly holds its concluding business
session: considers resolutions, elects officers
and Board of Governors; approves budget and
transacts such other business as may come before
the Assembly.

8:00 PM

Closing session of the Assembly at the Binyanei
Haooma. This will be.a .public session with
representatives of the Gowernment participating.
An interesting program of .a festive character
is being planned.

You will note that no functions have been planned for either
luncheon or dinner. This is designed to give panel com-
mittees and other groups an opportunity to meet and work.
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There will be one closed meeting of delegates to the Assembly
for a security briefing. This will probably take place on
Tuesday evening, June 22nd, but we will reconvene this session
at a later date.

I1I. ARRANGEMENTS FOR VISITORS

Wives (or husbands) and children of delegates from
overseas will be inwvited to the plenary session. During the
periods when the panels will be working, we will offer tours
in and around Jerusalem for these visitors.

If you are planning to come before the Assembly
opens, or intend to remain on after the Assembly closes,
and desire hotel reservations, tour arrangements, etc.,
please let us know what are your wishes and we will attempt
to arrange these matters for you.

Iv. HOTEL RESERVATIONS

We are attempting to firm .up hotel reservations as
quickly as possible. Due to the heavy tourist traffic, we
have been asked to divide our American delegation into two
hotels, the Intercontinental and the King David. Both are
equally comfortable. Many of our top leadership have
indicated a preference for the Intercontinental. We are
trying to be as fair as possible in .the distribution of
hotel rooms, on a first-come-first-served basis. People
with families reguiring more than one room will be asked to
accept reservations at the Intercontinental Hotel. We hope
you will accept our judgment in these matters.

V. BIOGRAPHICAL MATERIAL

Will you be good enough to fill out the enclosed
form and return to us as soon as convenient.

VI. MAILINGS

There is at the present time a whole series of back-
ground papers in preparation for .distribution to the members
of the Assembly. These should .be available for mailing around
June lst, and we hope to get them to.you in time for your
information before you leave for Jerusalem.

If there are any specific questions not covered in
these circular letters, will you.please be good enough to
contact either Grace Gray, at this office, or myself.

Mm«/
Gottlieb H r

Executive Vice Chairman

I loock forward to seeing you.

Co

GH:gg
enc.



MEMORANDUN

To: Z. Shaham and 8. Chinits 12 July 1972
From: Harry M. Rosen Re: Scope of Training

The following are some thoughts about the kinds of activities which the
Center should be conducting. The desirability of the activities suggested
is predicated on the needs of the campaign world, and also on the need

to make maximum use of the Center resources (thereby justifying a not
insubstantial year-round overheadl)

1. ZTraining Fund-Raisers
This, of course, is the basic task and raison d'etre of the Center:

training newcomers to the field and those with little experience. 1In
this connection, particularly with reference to newcomers, we have to be
concerned about numbers. i.e. realistically, how many new people can be
absorbed gach yeaxr by the field? This has to be

Certainly, we will have a better idea vhen Zonig finishes his current
round of discussions. In any event, I believe we should go slowly at the
beginning, perhaps as few as 15 trainees the first year, and a similar
nunmber the second year. Not only will this give the school time to
make its mistakes and correct them, but it will also give us some notion
of the absorptive capacity of the fund-raising field, as well as our
ability to recruit new people.

As for length of training, we are proposing a five-month curriculum.
This may have to be modified downwards, although five months is not too
much time to train people for a new career.

Also, we must take into dccount the differences in campaign calendars
throughout the world, a difficulty already encountered by Zonig. The
teaching schedule, therefore, will have to take these differences into
account.

These would be short courses for executives and other regular campaign
personnel. At the very least, the Center vould contribute badly needed
knowledge of Israel in all ‘the aspects that should concern campaigners.
The Center would also provide a distillation of what is new and interesting
around the world from a funi-raising viewpoint. Another important aspect
of this kind of training would be to learn how to use the resources of
Israel (e.g., missions; speakersy priority of needs, etc.) most
effectively.

[onee



These courses could be tailored for small groups (or even individuals)
for periods of two to four weeks.

3. Courses for Specialists
These would be for such specialists as public relations officers, heads

Three groups suggest themselves: overall campaign and division chairmen;

Courses can be arranged for periods of two to 10 days, depending on the
time available to the lay leaders.

S. Zisraell Speakers
Courses of 2 to 5 days could be offered.

6. Agency and other relevant persomnel

mmnmum'mmmaﬂmmmm
who have freguent contact with missions and/or with individual campaign
People, lay and professional.
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NANME

AGE CITIZENSHIP

vy s

S b ffice- skt
E34'“‘;"‘“’\/1,.0&Bjﬂsuvem, Ziva

40 Israel

Bernstein, Gene 23 USA
Bierman, Kenneth 25 USA
Hexe
Bratt, Dr. Gyt J o5 38 Israel
DiCapus, Dario 42 Israel
Ered, Elishu -4 /""hﬁ 49 Israel/
Gk British
R v g
Ergov, Dmraw%wﬁﬁ"- 42 Israel
Eshel, Menachem 41 Israel
Eyal, Moshe 37 Israel
Gur, Moshe 35 Israel
Heilpern, Dan 32 Israel
Luzzatti, Vittorio 39 Italy
Magidov, Moshe 43 Igsrael

COUNTRY of
ORIGIN

Israel
UsA

USA

- Churzow

Italy

Germany

Israel

Poland

Germany

Israel

Israel
Italy

Isracl

FUKD RAISILG

SSPITUNS - FIRST COUMSE

SHONSORING
ORGANIZATION

Jewish Agency Exec.
United Jewish Appeal

United Jewish Appeal

Keren Hayesod

Keren Hayesod

Joint Palestine
Appeal, England

Kerven Hayesod

Keren Hayesod

Keren Hayesod

Keren Hayesod
Keren Hayesod

Joint Palestine
Appeal, England

EDUCATION

Hebrew Univ. — B. A. ILit.,BEduc.
State Univ. of New York, Stony Brook, B.A. Pgych.
Rutgers Univ. = B, A, Biological Sciences

Hebrew Un-iv. T. ﬂ- e L&W M. ﬁc ¥ Lo L. Ml
Univ. of London, King's College - PhD. Law

Hebrew Univ. - B. A, Pol. Sci., Hist.

Liverpool Talmudic College

Teacher's Certificate, Seminar Hakibutzim

Hebrew Univ. - M. Jur., Law
Univ., of Manchester — Bus. Administration

Technical High School

Hebrew University - 2 yrs. Heon. and Bduc,
2 yrs. Law

Hebrew Univ. - B, A, Econ., Statistics
Univ. of Milan = Electronics, Law

Alexsnder Foundation



NAME LGE

14. Millo, Meir

15. Rivlin, Ze'ev
Ronen, Natan

17. Rosemarin, Jercme

Qb B2
18. Rothchild, Yvonne

19. Sacks, David

(:W 20. Tal, Michael W

W
z,':vibl‘\ 21l. Teutsch, Chananyah
o . B_r-,iu- 22. Yalon, Jehuda %&»-

23, Zeira, Dan. S,

Ghdie 20 e Yuif (%‘1)

36

b

25

44

28

44

20 GQ4Uh~am’ (—dn ";%:%:i-

LIST OF STUDENTS:

CITIZENSHIP

Israel

Taraecl

Israel

USA

UsA

USA

Isracl

Israel

Israel

Israel

COUNTRY of
ORIGTIV

Conp g
pau R

Iaxael

USi

Germany

USA

Berlin

Germany

Israecl

Hungary

SEONSORING
ORGANTZLTION

UJA of New York

Keren Hayesod

Joint Palestine
Appeal, Englend

UJA of New York
United Jewish Appeal

Unitcd Jewish Appeal
Keren Hayesod

Keren Hayesod

Keren Hayesod

Keren Hayesod

FUND RAISING INSTITUTE — FIRST COURSE (two)

EDUCATION

UCLA - B, 4. Educ., and /‘dministration
Grad. Work - Univ, of Houston, Univ. Mich.

Hebrew Unive — Law M, J.

Hebrew Univ. - B. A, Internat'l Relations
Politieal Sei.

City College of New York - lcect., Law
Commercial Administration, Argentina

Gettysburg College - A. B. Pol. Sci.
Univ, of Wisc, - M, A, Pol, Sci.

Institut Des Hautes Etudes Cine
Graduation Certificate

tografiques,

High School - Germany and Switzerland

Los Angeles High School
Strausbourg Univ. -~ 1 year

Hebrew Univ. - M. Jur. Law, Econ.
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SIX WEEK COURSE OUTLINE ON YOUNG IEADERSHIP - 1 HOUR

ORGANIZE

a) Find and recruit

b; Mold into a cohesive unit
c Create an Esprit d'Corps

d) Make room at top

MOTIVATE AND INSPIRE

a; Shoa = death

b) Israel = life - center of Jewish survival, physical
and spiritual

EXPLATIN MECHANICS

ag How money is raised

b) How money is spent
TEACH

a Seminars

b Books

c Retreats

d) Missions

) Conferences
UTILIZE

a) Speakers

b Solicitors

c Chairman

d National Boards

BY-PRODUCT VALUES

a Leadership for educational efforts
b) Leadership for other Israeli institutions
c Leadership for local I=eessé institutions.






L T N0
“apn MWD NART

a"%en tiwn 7
18.10,72

o-ml22

T129%
,Na’l’) k.N A

M@ NPIOD
o |

yedeR

IVl 1331090 = D22730 NITAAZ $1173N

173230 %y 90wl vax  1,12,72-3 @in® W2 0Mpn Yworawn 1vEma L1
SOMMPI YR AW PIB2 ATAVI W0E @ERRVIY VY ansa nyTay 1ronv

. J RN

y1TAID REIIV 822903 RI0%Y J2ana ng %asanh 200 17 amay naen L2
«.0"ya1 And3 daAYLIAN AryaAn DR A3AaY 132 nYriYY joon% owayh

LD°%a3%3 a™% 120X 02310 I 1YYvaavw xvian .3

«PM3n »wyra3 Yrann B pPUANY 1113274 RYAY DU3ONV @B DUwpad 1IR .4
OwInn L1'MIPRE %y 2%vR L,0°3303 MINIPHY IMIE AIBAY 1IN
LNIDIIBT INTIAYY Yrana By ayy mann §ioaby ywion

nUOWY IYIRN DR PIAPY VA2 NIV AR Wpha jnadon Papaw mnh W5
«7INT NJ1dn

yM3723

d .3 3 '
r

onw, 2%y
110D5 Paap

n* /ot

72/18-v



THE JEWISH AGENCY FOR ISRAEL YRAV?Y mPTIPA NoeN
INSTITUTE FOR FUND RAISING naan Yrys nawsn® nopn

11, CAMPAIGN GOALS AND QUOTAS

Of course, this will have to be studied from
the perspective of Israel.

a) How is world-wide goal established?

b) What are the pro's and con's of "Budget
of Needs" or "Statement of Needs?"

e) How are country goals es’i:aﬁlished?

d) How -are campaign goals or local
quotas set?

e) Whet is it all worth in raising money?

JERUSALEM, P.O.B. 6001 % TEL. 531276 % 4001 "N ,ovowny?



FHILIP ZINMAN
Yo e ndsNG
Catewt Chpaman
AHCHARL A PELAVIN
Anisal Aoy
R T ]
JOSEPM M. EMRENKHANE

Narmal Compangn Duncis
EARTIN PLPPERCORN

Air et € ewCaie

FOr LT g
DONALD H_ KLEN

Evacuito Commtng
FRANK BECHERMAN
LEONARD . BELL
DONALD M. BENIAMN
CHARLES J. BENSLEY
NG BLU
~ERSOHEL W, BLUMBERG
JOUL 5. BRESLAY
LOUS BRMDO
VICTOR M. CARTER
LARSTENCE W COMEN
ArCS Couay
RAYMOND EPSTEMN
CHESTEW L FIRESTEIN
HERBERT 4, GARON
JCROME GOLOSTEN
AOK GRYMBERG
SHOLDON B GUREN
LeROY £ HOFFBERGER
AAX M. KARL
BUATOM | KOFFMAN
JAC § LEMRMAN
WILLIAM |, LEVITT
SATHAN | LIPSON
VORET LIPTON
JULIAN L EYER .
HARVEY M, MEYERMOFF
ERNEST W, MICHEL
T W HEWMAN
SARES M NOBIL
WYTNG 5. NDURY
BATVOND G. PERELMAN
MESHULAN A0S
DOSALDY M. ROSEISON
VOERIS RODMAN
LS B ROCOW
MALOCUM W, ROSENBIRG
SAM ROTHEERG
ROBENT Russal
CHARLES RUTENSERG
ALAN SAGNER
WAURICE M, SALTZMAN
EDWARD SANDERS
ROBERT WAX SCHRAVER
ASERT G SIGAL
WALTER & SESALOFF
“DRsAN SCIDEN
PP & SOLTXER
ARANT H, SHERMAN
STAMLEW L SLOANE
WOSTON |, SOSLAND
ETEPH M. STRELITZ
SYUHEY SUSSMAN
T VI, SWIG
«oERTTENZER
R ia ]

uﬁtedmmai 1290 avenue of americas . new york, ny. 10019

TELEPHONI: (212) PLAZA 7-1500 D CABLE

590 n. vermont ave., los angeles, calif. 90004 e (213) 663-3191

ALVIN H. GILENS
Associste Nationa!

May 21, 1973

Mr, Y

Institute for Fund Raising

Israel

Dear Yaacov,

Thank you for your response to my memo of April 26th, Enclosed
please find sections from Rabbi Fri __'_ n's lectures of December 3lst
and January 14th, As you can see, I have done no work on them, as I
was waiting to receive parts "one and two" for each lect:
Unfortunately, you never sent any 9? @g to me contrary to what you
had promised immediately prior 'ba qﬁ#mx from Israsl in late

February,

I mst admit to you that.I.em distarbed by what has happened with
regard to his matter., I had vpl@euﬂ to assist with the editing
knowing that Rabbi Friedman did not have the time to involve himself
in such a project. Had you made gﬂbd on your commitment to deliver
to me (one way or another) the last of ‘the unedited transcriptions,
211 would have been completed and gour hands by this time, Now
the burdsn has been placed on his shouMprs. something that should
not have occurred.

This week I will forward to Dr. Mhar the completed edition of his
lecture fop final approval and Iﬂﬁugk him to send it on to your
office, Within the next ten days, T will mail you the last of the
Friedman lectures, dated Jamary 28th.

x}parely,
Alanz, '8
David S. Sacks
ce: Rabbi Herbert A, Friedmany”

Irving Bernstein
Alvin H, Gilens

o

COTTUED MAMMER
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THE JEWISH AGENCY FOR ISRAEL
INSTITUTE FOR FUND RAISING
TOENT I NDI0N
NN 77un MEn7 1N

Mr. David S, Sacks 29 May 1973
United Jewish Appeal 0-789/73
590 North Vermont Avenue

Los Angeles

During your stay with us - I thought you'd learn 2 little bit more about me and my
poiat i Let me tell you what's wromg with the way you

A
:
3
¥
:
.
B

. Mﬂmﬁh'tmﬂn?t}ndﬂ“m:&mﬂ;lﬁmﬁum

letter of 26 1-from Alomi - you sent us the unfinished work with a note that
you had not received whateeyou were supposed to -- and that was three months after
you left Israel.

Finally -~ I can't follow your reasoning for sending copies of this letter to the people
you sent them to. Im your letter to Aloni there is a "smell of asusation™ in the
whole matter -- which isn't fair -- or true.

By careless and irrespemsible talks that some of the Americam studemts had with some
people about Aloni - enough umjustified damage was dome to him and there was no need
to continue by sendimg the copies the way you did.

Nevertheless, I would like to hear from you comcerning your
from the course, simce it's three moaths since you are back in the field.
3 4

CC: Rabbi Herb Eriedman
Irving Bermsteim ERUSALEM PO.B.6001,TEL.531276" mw
'S/na Elvin H, Gilens
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INSTITUTE FOR FUND RAISING nvaan "ws mwanY onn
¢ August 29, 1972
TO: Rabbi Herbert Friedman
FROM: Ze'ev Shaham

Enclosed please find part of the currieulum outline
of our Institute,

I would very much appreciate your giving your attention
to Paragraph 2 of page 3 through page 4, I am sure you
will find material of interest to you,.

Please let me know what part of this seection you will
be ready to teach during our first course, which
commences December 3, 1972,

I will be in touch with you in the near future to work
out details,

Sincerely/ yours,

/? rector

Z3:hb
enclosure

JERUSALEM, P.O.B. 6001 % TEL. 531276 ¥ 6001 7'n ,oeny



JEWISH AGENCY FUNDRAISING INSTITUTE

Currliculum Outline of Communlty Organlzation and Fundraising

Sequence

Prepared by Dr. Benjamin Lappin
Dean, School of Seclal Work,

Bar-|1lan Unlversity.

Duration
The Course Is projected to run for five days weekly for [2 weeks.

Emphas s

Within the projected time allotment the Course will stress training fo develop
skllls In conducting communlty-based fundralsing activity. Course eontent
suggested hereln has been deslgned to give the learner:

a. Understanding of the social and cultural forces acting upon the
community and Ifs leaders engaged In fundraising;

b. Mastery of the steps and procedurss entailed In campalgning;

c. Insight Into self and the commuqlﬁy’é_vbluﬁfaers to Instill
motivated professlonal leadershlp throughout the various
phases of the campaign.

Course offerings will be glven In the fol lowing arcas:

1) Jewlsh Philanthropy in the Social Welfare.Context
2) The Fundraisep and the Community EnvlronmenT

3) Aids to Fundraising

4) Tutorials

A flfth area of'study will be In the nature of a practicum
In which content given 1n seminars will be tested In actual
work experiences.

Content
The following are tentatlve course outlines suggesting coverage of subject matter:

1. Jewish Philanthropy in the Social Welfare Context: (3 hrs. weekly,
total: 36 hrs.)

Britain: The Poor Law and the Guardlans, the Charlty Organlzation
Socleties

- The origins of the Jewlish Board of Guardlans

- Nineteenth century voluntarism (the COS movement, the
Fabians) and its Influence on public welfare in Britaln

- The affect of these developments on philanthropy within
British Jewry

North Amerlica: The Shift from the COS movement to the Council| Movement on
the American scene

~ Welfare voluntarism In the Amerlican populist tradition and
the "watch-dog" role on government-sponsored social services

- The entrenched position on sectarlan soclal services in
America

- The affect of these influences upon American Jewry and the
shift from landsmanshaftn-types of mutual ald to broad com-
mun|ty-based sponsorship of social services.

Un/z



North America (contd.):

World Jewry:

Israel :

The pioneering role d American Jewry In federated fund-
raising for North American society as a whole (e.g. Cleveland).

The pioneering effort of Amerlican Jewry in raising standards
of soclal services

The unification of sectarian fundraising and social planning
groups ,

The signlflicant role of Jewish community leaders In this
intfer-sectarian trend

Non-sectarian funds and councils as avenues to recognition
and Integration for North American Jews

The role of Jewish Ideologles and Institutions (The Jewish
Agency, Keren Hayesod) in maintaining a sense of shared
fate among Jewish communities. The Jewish community as
pioneer In overseas aid following World War | and World
War |1.

The Federations and their emphasls on funding social services.

The shift to Welfare Funds and their support of tétal Jewlsh
community needs.

The emergence of unprecedented needs overseas; survivors of
+2: holocaust, the emergence of Israel as an Independent
state.

The establishment of the UJAs tomet unprecedented needs.

Issues; local vs. overseas needs, American Jewry and Its
new parcapf!on of Jewlsh survival following the Six-Day War
in June of 1967.

The meaning ‘of activism in Jéewish life in the post Auschwitz
era

Fundraising as an aspect of Jewlsh activism.

East European Jewry and its state of projonged excluslon from
the surrounding socletles.

The traditlonal separatist Kehillah approach to community
wel fare.

The quasi-official position of the Kehillah
Voluntarism within the Kehlllah approach to community welfare
The Kehll|lah and Its baslis In flnancial support

The Welfare State and Western Europe; welfarism without the
popul ist volunteer movements characteristic of the English-
speaking countfries.

The Jews in the frec world (outside of the English-speaking
countries) and forms of community organization

Mcthods of flnancing Jewish organized living in these coumfries.

Methods of aiding their brethren facing persecution In hostlle
lands.

Palestine and the pre-Zionist community

The recelver community of largess from Jews throughout the
world

Halukah and the fradlition of tzedakah
The pre-Mandate Jewish seftlement
Forms of support for Zionlsm from world Jewry

we/3



Israel (continued):
The signlificant role of Individual wealthy patrons

The Yishuv under the British Mandate

Social welfare needs In the urban communities and the East-
European Kehillah as a model.

The rural kibbutz as a new community type rendering poverty
obsolete

The Keren Hayesod as symbol of a new link with world Jewry

The Keren Hayesod as change agent in the fraditional relationship
between giver and receiver of philanthropy.

The shift from charity for the maintenance of the needy to a
perception of a partnership In a destiny between Israel and
world Jewry.

The respective roles of the partners throughout the existence of
the Keren Hayssod

The emergence of lIsrael as a Welfars State
Welfarism in the image of the continental Europsan Welfare State

The absence of clitizen volunteer movements characteristic of the
English-speaking world.

Voluntary participation and parl iamentary representation as fwo
essential dimensions of democracy in the English-speaking world.

Differing traditions and their Influence on Jewish communities
In other parts of the world.

The partnership amid varying fraditlons and the Implications for
commun{ty-based voluntaristic fundraising.

|

I

g — o g
"2. The Fundraiser and the Community Environmen (4 hrs. wpek!§1 total: 48 hrs.)

EJ

s

The Community, its formal institutlons, Ideologies and beliefs and
Informal groups '

- The leaders and the substructure

The leaders and their Images; charlsmajlc and resource |eaders,
visible and invisible leaders, vested Interest and community-wide

leaders
- The leaders and power, influence, authority, status and prestige
- Communlty responses to Individual leaders

Motivations for l|leadership; ldeologlcal commitment, family tradition,
self-interest, service Ideal

Relationship  of the Jewish community to the larger soclety

Jewish particlpation In the education, cultural, political and financlal
Iife of the larger community

The larger community and Jewlsh issues; problems, overt and latent

The role of Jewish [eadership as interpretors in the general community

Needs and Goals

- The institutions and their claims on the community's support

- The articulators of the needs and their outlooks; local, natlonal,
global

- The process of decision making and reaching consensus as to priorities

../4



Needs and Goals Eontinued)

The roles of local protagonists, neatrals and opponents in establishing
prioritfies

Types of information in interpreting need

The use of local influentlals and outside leaders In promoting causes
Clarity in declsion making as to needs and priorities

Reflecting needs and priorities in appropriate money terms

Pre-campaign Phase; Transforming Social Needs Info Fundraising Objectives

 Office procedures; complete |ist of prospects and record of giving

Preparation of pledge cards
Procedures for recording, billing, promotional mailings, meeting notices
Clearly~defined assignments to members of senior and clerical staffs

Leadership of Campaign; Role of top leadership task force in selecting
and enlisting key leadership

Setting standards for campaign leadership.

Breakdown of campalgn structure into divisions

Appointment of divisional leaders and work teams

Breakdown of overal | campalan goal Into divisional quotas

The campaign calendar and timing of events In accordance with
accepted deadlines

Clearly deflined assignments to all volunteers

< Cempalgning Phase; Fundraising Structure

Rating of prospects' In accordance with accepted standards of glving
Solicltatlion-strategies of top glvers

Review of giving and roassigning of prospects

Recruitment of new givers | .

Public recognition to workers hnd-leaders through reporting events
The maintenance of campaign morale and Incentives o meet quotas
Public accountabi ity through regular reports to the communlty

The campaign as an expression of the communlty at broad base

Post Campaign Phase; Evaluation of current campaign structure

Recognition and training of new campaign workers
Promotion of promising volunteers

Appointment of follow-up committee

Supervision of collection procedures

Public affer-campaign event; recognition for work accomplished
and rededication to chal lenge ahead

i

—_—
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The Roles of the Fundraiser

Adminlistrator

- Campalgn budget

I

Staff supervision

Office management

Physical arrangements
Assembly of publicity materials; the worker's kit

Organizer

- Mobllization of community resources
- Development of campaign strategy
- Maintenance of community Interest and morale

- Timing and pacing of campaign activity

Catalyst
- Leadership development

- Stimulation of commitment and Tncaﬂff&é{among Teams of workers

- Creating the link between local campaign activity and the larger
purpose of Jewish continuity '

Consultant

- Advice to leadership I'n declston meking;

On problems In campaign structure, organization and strategy

On Interorganizational difficuliies.
On problems of vested interests

On personal ity problems

Alds to Fundraising: (2 hrs. weekly, total: 24 hrs.)

The following are suggested as short-term offerings, each to run for about fwo

weeks. The aim is to glve the learner a knowledge of the basic principles and
2 measure of ablility to use specific skills‘which have an Important bearing on

fundraising.

Publjc Relations
- Creating 2 receptive mood for the campaign

- Usé of written materials; themes, slocans, releases, human interest stories, interviews

- Spéclflc publicity pleces; the worker's kit as a tool of Interpretation to
prospects; Its uses

- Deployment of personalities; local, visitors

- Exﬁlolfa*lon of international issues

- Adapting nationally prepared materials to the local scene
- Infer-agency relations

- Inier-professional relations

- Press (and other media) relations

- Exploitations of favorable "spot" news developments

HandlIng unfavorable developments
Differing attitudes of the leadership to publicity and public relations.

1
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- Analytical and intferpretive skills in budgeting

- Assembling the materials for the budget

- Operating and capital budgets

~ Line-by-line and functional budgeting

- The budget as social néeds transformed intfo fiscal terms

- The budget as ordered data, as ready overview of needs, resources,
priorities and responsibilities fecing the community

- The budget and clues to the community's fundraising record
- The local budget
- Budgets of national and world Jewish organlzations

Facf—flnding

- The worker as researcher

Specific dafe as the basis for declsion making to establish policy,
to resolve differences, to deal wl%h rumours, to restore harmony,
to negotiate Issues, to fix goals, to understand needs

Locating essential facts, collateral material, background Information
Drawing reliable inferences fromﬁfﬁhﬁgmﬁa
Sources of information; primary, secondary

Writing Skills

- The fundraiser as writer of mlnﬂ&as memoranda, proposals, public
statements

- Role and purpose of different fypes of_dﬁbumenfs
Organizing and presenting facts and Ideas. on paper

~ Relevance, . clarl+§, brevity

Assistance to leaders In preparation of speeches and written
materials

The worker's roles as ‘resource to yglunfeer |eaders, consultant,
col laborator, "ghost"

1

Ethical impllcations of latter rele

Administration
- Principles of administration

- The office, the clerical and senior staffs, the campaign

- The physical arrangements of campaign events

- The programming of events

- The campaign calendar

- The administrator and the web of uman relations

- The process of delegation

- Clarity of roles and staff morale

- The budget

- Personnel practices

- The role of lay leaders in the administration of the fundraising operation

- The administrator as planner, as negotiator, as medlator, as link
between the agency board and the community

sV



Flexibility within fixed goals and flrm deadlines

The administrator's knowledge of the electronic office equipment

and understanding of 1ts uses

Understanding of tax laws, financial trends, laws relating to
legacies and endowments

Knowledge of community resources and their uses

Knowledge of community programs; education, community relatlions, recreation

The Small Committee

The Smal| Committec as the locus of implementing policles and declsions

The small committee and its accountability to the Board
Choosing members for small tasks forces or committees

Types of problems handled In committee; advance giving, standard

setting, special givers, changes in campaign strategy
Preparing the committee meeting -
Advance notices and follow up re attendance
Assuring favorable atmosphere

Location of the meeting; the office, hotel, the leader's home
Preparafion'oi the agenda
Clarity of the issues o be discussed

Clarity as to role of 211 members present
The worker and the leader at close quarters

The enabling capacities of the worker, comfort in establishing
worker-volunteer relationships

The small mesting and confidentlality

Differences In working with sm&l] task groups;, the board and
mass programs

4. Tutorials (2 hrs. weekly, total: 24 hrs.)

Tutorlals will be scheduled to help students relate course content to speclflc

countries in which they will be working.

an opportunity to compare and contrast:

In the tutorials students will have

- Common and different features of Jewlsh orgenized |iving throughout the world

Attitudes to glving

- The unlversal applicability of fundraising techniques presented In courses

specific communities

traditions

How

to deal with reslstance to new methods.

Possibllities of adapting organizational procedures of campaigning to

Possibilities of building modern fundraising methods on long-standing
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5. The Practicum (8 hrs. weekly, total: 96 hrs.)

Exposure of the students to practical activities will require an Initial
period of orientation of perhaps the flrst three weeks of study.
Students will visit such agencies as Keren Hayesod, the Jewish Agency.
Field trips to absorption centers, recreation and welfare agencles, and
so forth should be arranged. The purpose of these visits Is to give
the students a2 direct contact with the varlous programs for which they
will be raising the funds in other countries.

The second phase of the practicum will constitute an assignment fo a
specific agency setting. Placements could concelvably be worked out
with the Jewlish Agency, U.l1.A., U.J.A. and the Keren Hayesod. Student
Involvement could take the form of assisting In the preparation of
materials, schedules, linlng up resource people, etc., for approaching
missions, conferences and other group visits of [caders from abroad.

Other types of involvements might Include observation and where feasible
direct participation during such vislts.

Further possibilities include participation In the work of various

local agencles whose programs are ré[&?ad to the Keren Hayesod program.
Field work entalled in the practicum Is fo proceed under supervision to
guide student learning in the field.

The Curriculum and Methods of Taadhiqg;

Teaching in class will be based on the seminar approach. Case material
will be uscd in which community campaigns will be analyzed and evaluated
by students and instructors. Rolc playing and simulation are recommended
to bring the learner as closely as posslble fo the actual work situation

within the class sefting.

Student free time should be subJecfpd 1o a8 measure of control to ensure
that reading and other assignments are mét. Sensitivity training should
be considered as a means of achleVlﬂgmgﬁﬁaTer depth of insight info self
and others the student will be engaglng as fundraiser.

Responsibilities of Teaching Staff
- Preparation of seminar sessiens

- Assignments to students, evaluating and grading assignments
- Evaluation as a body of total student performance
- Assist In raviewing applications for admission to the Training Center

Coordinator of Studies; Responsibillties

Meetings with teaching staff to evaluate course content
Evaluation of feed-back from students

Planning changes in course offerings

Planning new directions for curriculum

Supervision of students In the field
Planning fleld assignments for each student

Planning orlentation sessions for students
Contact with students in thelir free time

«+/9



Student advising

Student fol low-up after graduation

Periodic recall of students for refresher courses
Contact with graduates on the job

Processing applications to the Trainlng Center

Sponsorship of Training Center

Board attendance at and participation in opening of Center
Board participation in graduation exercises

Library Resources _

A library consisting of releéan%#bppks, manuals, studies,

case records, etfc., must be stocked in the weeks prior to

the openlng of the Training Cenfer.. Without, at least, a large
core of these materials students are bound fo suffer In that
they will not have the resources to fol low up on content pre-
scribed In seminar sesslons. It is suggested that such org-
anizations as the Council of Jéﬁ?gﬁ Federations and Vel fare
Funds, local universities, etc., be contacted Immediately

in order to get the library ésjﬁﬁ]lghgd without delay.







THE JEWISH AGENCY FOR ISRAEL

TRAINING CENTER FOR FUND-RAISERS

GENERAL

1. The Center has been established pursuant to a decision of the
Board of Governors of the Jewish Agency.

2. The Center will be located in Jerusalem. At this stage, it will
train fund-raisers Mfznds available to the Jewish
Agency. ; :

3. The Director of the Center will be directly responsible to the
Chairman of the Jewish Agency Executive, —AZministrativ
Committee will be established guide activities of the

Center. . 7\

té: The program of studies will be determined by the Center, in
conjunction with an Advisory Committee composed of persons
competent in these matters.

PURPOSE

5. To train administrative and field personnel as fund-raisers,
emphasize organization, administration and conduct of campaigns.

LOCATION

6. The permanent location will be Jerusalem. During the first
stages, it will be housed at the Binyanei Ha'Ooma (National
Convention Center).

DURATION OF COURSE

7. At present, a course of £033 to £i§§ months is envisaged, not
including practical field work. (The duration of subsequent

courses of study will be determined on the basis of experience
with the first course.)
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CURRICULUM
8. The main subjects of study will be:
(a) Jewish history
(b) History of the Zionist Movement
(c) The Jewish Agency: its institutions, tasks, methods of

(d)

(e)
(£)

(g)
(h)
(1)
(i)
(k)

operation

Jewish communities in the Diaspora; common and unifying
characteristics

Communications: public relations publicity

History of Israel; relations between Israel and the
Diaspora

Israel: its problems and needs

The Middle East conflict

Administration, organization and conduct of campaigns
History of fund-raising

Fund-raising techniques

APPROACH TO TRAINING

9, The

students of the Center will be in residence during the course

of study. Every effort will be made to deal with individual
situations and needs, both personal and instructional.

METHODS

OF INSTRUCTION

10. Various methods will be employed, including:

(a)
(b)

(c)
(d)
(e)

lectures

discussions and seminars (in small groups, by panels where
desirable)

independent individual work (including projects)
field visits
films and other audiovisual material

STUDY MATERIALS

11. Insofar as possible, course matter will be available in printed
form, and will be distributed to the trainees in accordance with

the

curriculum schedule.
-0-/3.



RECRUITMENT OF TRAINEES

12. Trainees will be recruited from among Israeli and overseas
candidates.

(a) Israeli candidates will be passed upon by an Admissions
_Committee composed of representatives of Keren Hayesod,
UJA, the Center.

(b) Overseas candidates will be recruited through local agencies.
Each participating country will establish a recruiting and
admissions machinery. Final approval rests with the Center.

QUALIFICATIONS OF CANDIDATES

13. Qualifications of candidates will be determined finally in the
iight of experience with the first course. For this course, there
will have to be considerable flexibility in candidate selection.
In general, the following qualifications seem desirable:

(a) Age -- 23 to 49

(b) Education -- more than secondary school

(c) Experience -- at least ‘ome in communal work
(d) Jewish background

MUTUAL OBLIGATIONS

14, The candidate will agree in writing to serve for a minimum of
three years at the place or places laid down by the organization
which has recruited him.

The recruiting organization will give its trainces, at the
completion of the training period or at such appropriate time as
will be agreed upon, a work contract. The conditions of employ-
ment will be in accordance with the standards and practices of
the recruiting organization.

NUMBER OF TRAINMEES
15. The exact number of trainees will be determined by the needs of

the participating campaign organizations. It is suggested, however,
that for the first course the number should not exceed 25.
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CENTER STAFF

16. A total administrative staff of six persons is proposed, as follows:

(a) A Director, to be responsible to the Chairman of the Jewish
Agency Executive

(b) An Assistant to the Director, to be responsible for the study
program

(c) An Assistant to the Director who will be responsible for the
day-to-day administration of the Center

(d) A Secretariat of three persons

BUDGET

17. To be submitted separately.

9-7-72
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JEMISH AGENCY TRAINING CENTER FOR FUND-RAISERS

CHAIRMAN OF THE EXECUTIVE

|

BUDGET o ia 2
—— DIRECTOR —— COMMITTEES: Administrative
SECRETARIAT Advisory
Admissions
A r !
ASSISTANT TO DIRECTOR ASSISTANT TO DIRECTOR
FOR ADMINISTRATION FOR STUDY PROGRAM
|
Personnel Study program
Transportation Trainees
Board and lodging Lecturers
Equipment Study materials

Premises

July 1972



CURRICULUM PROPOSALS FOR TRAINING CENTER FOR FUND-RAISERS
A WORD OF EXPLANATION

The attached memorandum was prepared on the basis of what is considered an ideal
training period, namely, five months plus field work.

In discussions subsequent to preparation of the attached, it became clear that
the bodies ultimately responsible for recruiting and placement of trainees prefer a
shorter period. Therefore, there are suggested below modifications of the attached
schedule to make possible a course of 14 weeks, i.e., 490 hours of training, not
including field work.

In this first year it is intended that this course begin in micd-November. How-
ever, it is understood that provision will be made for trainees who will be available
only in mid-1973.

To meet the needs of a 14-weeks course it is proposed that the hours recommended
in the attached mcmorandum be modified as follows:

A. Ceneral Studies Hours 110
1. Jewish History 25 getr
2. The Zionist Movement 10 May®¥
3. Facts about Israel 40 R :
4. Israel and the Arab World 20 - S:-:
5. The Jewish Condition in the Morld 15 O
B. The Organized Jewish World 80
1. Jewish Commmities and Organiza-
tions 40 %ﬂi'-s ol ek
2. The Jewish Agency 40 RNt — -~
C. Fund-Raising 14C
1. History, Motivations and Tracitions ’Sl‘?" “t
in Jewish Philanthropy 1 Gy LQulfr'
2. Campaign Organization 20 &w
3. Fund-Raising Techmiques 100 &t ‘“-‘R -
4. Commmications 10 G ¥4
D. Language 60
E. Field Work in Israel 50

F. Individual Projects 50




MEMORANDUM

To: Mr. E. Shaham 10 July 1972

From: Harry M. Rosen Re: Curriculum proposals-
for Training Center
for Fund-Raisers

The following will summarize our (Chinitz, Rosen) discussions with
you on curriculum proposals and scheduling.

Instruction approaches and other details are included in your
general memorandum on the Center. This memorandum describes the
proposed curriculum. We project a course of five months,
beginning November 1, 1972 and closing March 29, 1973. We
further propose a five-day week, with seven hours per day of
scheduled actiwvity. The total period has 21 weeks. Allowing
for one week of recess, we are able to schedule 20 weeks, at

35 hours per week, giving a total of 700 hours of scheduled
activity, as outlined below.

TOTAL HOURS
SCHEDULED COURSES AND ACTIVITY
A. General Studies hours 145
1. Jewish History 30
2. The Zionist Movement 15
3. Facts about Israel 50
4. Israel and the Arab World 30
5. The Jewish Condition 20
in the World
B. The Organized Jewish World 100
1. Jewish communities and 50
Organizations
2. The Jewish Agency 50

Fosis



TOTAL HOURS

hours
C. Fund-Raising 155
1. History, Motivations 15
and traditions in
Jewish Philanthropy
2. Campaign Organization 30

and Administration

3. Fund-Raising Techniques 100

4. Communications 10
D. Language 100
E. Field Work in Israel 100
F. Individual Projects 100

EXPIANATION OF COURSES AND ACTIVITIES

A. General Studies

1. Jewish History - 30 hours

It is hoped that trainees will have at least a minimum knowledge
of Jewish history. 1In any event, detailed knowledge will have
to come from readings.

The major thrust of class instruction and discussion will be to
convey an understanding of the situation of the Jews in the world
today: how they came to be in the countries in which they find
themselves, with the occupations they have, the beliefs they hold,
the cultures which distinguish them.

Three periods will be treated, the first two descriptively, the
third in depth: (1) Abraham to the Destruction of the Second
Temple and the Dispersion; (2) The Dispersion to Emancipation;
(3) Emancipation to the establishment of the State of Israel;
(4) The post-1948 period will be covered by other courses.

2. The Zionist Movement - 15 hours

The purpose is to give an understanding on the nature and role
of Zionism and the Zioni:t : movement in the Jewish world today.
Class instruction and discussion will include history, present
structure (World Zionist Organization and parties), functions,
relations to other bodies, special status in Israel, relative

influence in Jewish communities.
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3. Facts about Israel - 50 hours

The emphasis is conveyed by the title: facts and hard information.
Class instruction and discussion will focus on Israel's geography,
demographic infofmation, history of immigration (including analysis
of various waves), governmental structure and functions, political
parties, the economy, services (including the role of voluntary
organizations), cultural life, current problems.

(Foreign relations, the Israel Defense Forces, the occupied
territories and related matters will be covered in the following
course.)

4, Israel and the Arab World - 30 hours

Class instruction and discussion will focus on Israel's geopolitical
situation and the factors influencing it. This will include Israel's
foreign relations, an analysis of its immediate situation in the
Middle East both militarily and politically, policies and activities
in respect of the occupied territories. Special consideration

will be given to Israel's relations with countries where the
campaigns are most active, also with the countries where there

is special concern for the resident Jewish populations.

5. The Jewish Condition in the World - 20 hours

This will stress a continent-by-continent, country-by-country
review of the situation of Jews in the world. Class instruction
and discussion will emphasize those situations which have a direct
bearing on the activities for which funds are being raised, for
example: Soviet Jewry, Jews in the Arab countries, political
ferment in South America, attitudes towards aliyah in the United
States, in France.

B. The Organized Jewish World

1. Jewish Communities and Organizations - 50 hours

In generic terms, class instruction and discussion will convey

an understanding of basic Jewish community organization, on the
national and local levels. More specifically, it will include
facts about major Jewish communities: population, sociocultural
patterns, leadership, relationships with non-Jewish community.
Emphasis will be on how the communities organize to meet their
local and national Jewish responsibilities (provision of education
and welfare services, civic defense) and how they are organized
and function in relation to Israel.
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2. The Jewish Agency - 50 hours

Class instruction and discussion will focus on the history of the
Agency, its structure and ways of operating, functions (including
department-by-department review), relations with other bodies
(including description of Keren Hayesod and Keren Kayemeth;
division of function with W20), relations with Israel government
ministries and agencies.

The Jewish Agency Budget znd the needs it represents will receive
particular attention.

C. Fund-Raising
1. History, Motivations and Traditions in Jewish Philanthropy

-~ 15 hours

In general terms, this course will include an examination of the
psychology of giving, social and cultural patterms which influence
philanthropy.

More specifically, it will stress how Jewish philanthropy --
attitudes and works -- has developed throughout our history,

Jewish religious and ethical commitment (including the meaning of
"tsedakah"), influence of Jewish historical and contemporary cultural
patterns oa giving.

2. Campaign Organization and Administration - 30 hours

Class instruction and discussion will include structure, administration
and management of campaign organizations;  relationship to community:
budgeting; planning; development and education of lay leadership;
processing of pledges and cash; 1legal considerations in -iving

and in transmission of funds to Israely; cash collections; relation-
ships to national and/or international fund-raising bodies (National
UJA, Keren Hayesod et al); relationships to the Jewish Agency and
related bodies.

3. Fund-Raising Technigues - 100 hours

Class instruction and discussion will focus on various approaches
to solicitation (individual, small group, mass); education of
campaign workers; use of Israel for education and solicitation
(e.g. missions); use of speakers and solicitors from Israel and
other countries; role of professional rund-raiser.

Sociodrama will be a majo. technique of instruction.

Yoniis



4. Communications - 10 hours

This will include general and ongoing public relations, campaign
publicity, use of printed materials, use of speakers, public media.
Special attention will be paid to local attitudes towards publicity
on the part of campaign leadership and the Jewish public, based

on the community's social and cultural patterns.

D. Language - 100

It is proposed that all trainees from abroad study Hebrew and

all Israelis study English (other language needs will be considered).
Indivudual levels of knowledge and fluency will be taken into
account. There will be three sessions per week of approximately

1% hours each, supplemented by other language aids.

E. Field Work Israel - 100 hours

Special trips will be organized to improve the trainees' knowledge
of Israel and of needs and services. This will include field work
in connection with group projects and time required for brief
"internships" in various settings (Agency departments, absorption
centers, accompanying missions et al).

(The time alloted is in addition to such field trips as mray be
made in connection with any of the abowve courses, which time is
already included in the hours alloted to these courses.)

F. Individual Projects - 100 hours

Each trainee will be required to undertake a specific project.

This is intended to give the trainee intensive knowledge in at
least one particular area, and at the same time give him experience
in organization of material exposition.

The hours alloted alsc allow for individual trainee conferences
with faculty advisors.

* % % % %

5. Scme Thoughts about Field Placements for Trainees

The following will summarize our discussions (Chinitz, Rosen,
Shaham) on the issues to be raised in relation to placement of
Center graduates in field work assignments.

Hio-s
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We agreed that there are certain general principles and conditions
which should govern field work assignments, to wit:

—— The time period should be at least two months, preferably
three months, immediately following the close of the Jerusalem
training course. It is assumed that these months -- April, May,
June -- will permit participation in active campaigning in enough
places to assure adequate assignments.

-- Graduates should be assigned preferably to places other
than those in which they will have their permanent employment.

-— There must be assurance of adequate local supervision.
Practically speaking, this means that a condition of placement
should be that the superwvisor in the local campaign organization
be willing and able to allot adequate time to supervision of his
trainee.

-— Feedback to the Training Center is essential. This should
consist of (1) reports by the supervisor; (2) reports by the
trainee; (3) site visits by the Center director.

It is assumed that the imploying organization will pay the salary
and expenses of the trainee in his field placement. However, this
assumption should be checked out. (After all, if the trainee is
rendering service to the community of his field placement, why
should not that community pay at least part of the salary and/or
expenses? It is an accepted principle of fiesld placement.)

From the criteria stated above and the practical problems of
communications and travel, it would appear that four countries
lend themselves best for field placements: United States, Canada,
England, France. France may pose some language problems (which
would have to be overcome in any event, if France is to use the
Training Center as a source of personnel).

It would appear, then, that the Center Director, in his early
explorations will have to ascertain not only how many candidates,
and therefore how many jcbs, are assured, but alsoc how many
communities are prepared to accept trainees for field placements
under the conditions cited above.
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Coming back to the issue of supervision, and this could apply

also to helping us get ficld placements, I would suggest we consider
the possibility of local advisory or cooperating committees of
professionals, possibly professionals and lay leaders. This would
be indispensable in the United States and Canada because of size,
but it could be applied even to England and France. In other words,
suach a committee in each country would assist the Center in finding
candidates, including assuring jobs; screening candidates; finding
field work placements; assisting ir supervision (this last only

for professionals) and feedback to Jerusalem.

Another important issue to be raised is the role of National
UJA and of Keren Hayesod in accepting candidates for field

placement, including the responsibility for assuring field
assignments.






THE JEWISH AGENCY FOR ISRAEL
INSTITUTE FOR LEADERSHIP DEVELOPMENT
TXOWNT TR TRDION
N NUTa7 1o

March 3, 1976

Rabbi Herbert Friedman
Hebrew Union College
Jerusalem

| am really sorry that | could not be at last Friday's interview. |'ve been
enjoying our meetings so very much and | was really looking forward to last
Friday's series of stories. I sent my regrets via the secretay at the

H.U.C. which | hope you received. Anyway, | hope my work schedule will permit
me to sit-in on the next interview session.

| have enclosed a copy of the tape of your talk with the group of 70 college
students from Philadelphia. l‘ve_aha enclosed for your reference, copies of
the most recent programs in which the Institute has been involved. | would
enjoy hearing your comments.

Hope all is well. | look forward fo.' seeing you soon.

Warm regards,

Rosalie Lurie
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