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THE JEWISH AGENCY FOR ISRAEL 
INSTITUTE FOR LEADERSHIP DEVELOPMENT 

'n<1'U'7 n'llil'il nlDlOil 
nwmn nm1!J'7 1D1lil 

Rabbi Herbert Friedman 
15 Iben Gvirol St . 
Villa Section 
Caesarea 

Dear Rabbi Friedman: 

July 8,. 1975 

Thank you for agreeing to meet with this year's group of fund­
raisiog professionals on Tuesday, July 15 from 10:30 - 12:30 
for a "brainstorming" question and answer session . Al Gilens 
was absolutely delighted and we at the Institute are all looking 
forward to a very exciting session. 

Eve W'eiss, my former boss, and Howard Stone had told me I just 
had to hear you speak. I very much enjoyed today's phone conversation 
and am so glad I will finally have the opportunity to meet you in 
person. 

I nave enclosed a copy of Al's fundraising seminar schedule and 
brief "bios" on each of the participants. I do hope you find this 
infot111ation helpful . 

Regards from Shaham, Aloni and Al . 

Cordially 

~ 
Rosalie Yarmus- Lurie 

JERUSALEM, P.O.B. 6001, TEL.531276 6001 l"n ,D1'7l!JT11 



·- --c-' 

THE JEWISH AGENCY FOR 1SRAEL 
INSTITUTE FOR LEADERSHIP DEVELOPMENT 

""n<l'i.1''7 JPllil'il nlDlOil 
nll"ill7l nTIT~'7 ]DDil 

FOURTH COURSE FOR PROFESSIONAL FONDRAISERS 

June 20 - July 29, 1975 

List of Participants 

1 . Mr. David Agronin 

2. Ms . Lea Beirach 

3. 1"6. Nurit Brier 

4. Mr. Moshe Cysner 

5. Hr . Norman Fishman 

6. Ms. Judith Frede 

7. Mr. Eric Heffler 

8 . Mr. 
rte.I V r '°\ 

'KphPe*m Lichtman 

9. l1r. William Lipper 

10. Mn Sandy Klein 

11. Mr. Ira Mogitz 

12. Us . Sue ~eUI:lan 

13. Mr. Leonard Rand and wife 

14. Mr. Solomon Rybak 

15. Ms. Diane Waxer 

JERUSALEM, P..O.B. 6001, TEL.531276 · 6001 'l"n ,0''71:!1111 
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DAVID AGRONIN, 24, presently a National Field Representative of the United 

Jewish Ap~cal, was a group leader of a swmner institute in Israel in 1973. 

A graduate of Queen College~ New York, in chemistry) with some graduate 

courses in economics and accounting/ David has held leadership positions: 

in Jewish communal organizations and was college campus representative 

to the Zionist Youth Foundation. He has published articles in NY Jewish 

sudent publications and writes for HaOr. 

LEA BEtRACH, 26, is a graduate of Tel Aviv University in Arts and Commu­

nication. Born in Israel, Lea has worked as a T.V. Director at the Instruc­

tional TV Center in Ramat Aviv. Her special interest is in education as it 

relates to public affairs and Jewish History. 

NlTRITH BRIER, 34 ~ has been ~ TV and r adio reporter for the Israeli Broad­

casting Authority 7 for the past 5 years where she was responsible for the 

research and production of documentary TV items as well as interviewing, 

writing and recording commentary. A graduate of Hebrew University in 

English Literature and the social scieocess she has ~lso worked as a 

liason's officer of the public relations dept. of the Jewish Agency, 

responsible for maintaining contacts with "non-Jfwish" Israel supporting 

friendship associations in Europe and America. 

A member of the Isr~cl Press Association. Nurith ' s field is journalis~. 

~ith a special interest in social affai~s . 



MOSHE CYSNER, 26 , is presently a fundraiser in the "trade and professions" 

division of New York City United Jewish Ap?eal - Fede.ration of Jewish 

Philanthropies. Born in Israel, Moshe is a graduate of City College in 

NY with a major in psychology. A youth leader, organizer and educator 

in the Hashomer Ha~zair Zionist Youth Organization
1 

h.J.s special interests 

are political and Middle Eastern affairs. 

~OPMAN FISHMAN, 32, is presently a fundraiser for ~he United Jewish 

Welfare Fund in Los Angeles. A native of Minneapolis, Minnisota1 Norman 

received his Associate Arts degree from the University of Minnesota. 

After working in direct sales in Los Angeles for several years, he becalle 

Associat~ Director of the American Technion Society. He is married and 

h:1s 1 child . 

JUDITH FREDE, 36 is presently a fundraiser in the "l"rades'' division of 

the Combined Jev.ish Philanthropies of Boston~ Mass. A graduate of 

Emerson College in the field of English literature, Judith first worked 

as a fundraiser in the ''Trades" division of the Federation of Jewish 

Philanthropies in New York City. 



EPHRAIM LICHTI1AN, 49 ~ a National Field Representative of -the United 

Jewish Appea1
1
is presently responsible for UJA fundraising activities in 

Bergen County ~ New Jersey. A native New Yorker and graduate of City 

College NY in accounting1 Ephraim has worked os the Administrative 

Assistant at the Jewish Federation of Essex County and as Office Services 

Manager for the NY office of the American Fri4nds of the Hebrew University. 

His !!lain interests are administration, politic.st history and sports. 

He is married and has 2 children. 

WILLIAM LIPPER 0 33, a native Californian, is presently a National Field 

Representative of the United Jeiwsh Appeal, responsible for campaign in 

both federated and non-federated communities in the Northwestern United 

States. A graduate of Brandies University in economics, he received a 

Master's of Science from Boston University in Cinematography. Before 

joining th~ UJA staff, Bill worked as a independent movie producer in 

Los Angeles, writing r producing and directing both educational and feature 

films. 



. 
• • 

IRA MOGITZ~ 31, a native New Yorker, is presently a Campaign Associate of 

the Greater Miami Jewish F~deration, responsible for fundraising activities 

in the "Trades, Hi-Rise and Professions''. A graduate of Long Island Univ. 

with a Master's in Guidance and e B.A. in Business Administration from 

Paci <ollege~ Ira also attended the New Scho~l for Sccial Research where 

he studied professional fundraising management. A member of the National 

Association of fWldraising, the American Marketing Association, the 

Queens Mineral. Society and Temple Beth Am.J Ir~ first worked in the FR field 

as Assistant to the Director of Special Gifts at the United Jewish A~peal 

of Greater New York. 

SOLOMON RYBAK, 31, a native New Yorker, is presently a fundraiser for the 

New York United Jewish Appe~l and Federat~on Joint Cu'Iilpaign in various 

Brooklyn communities. A greduate of the Netzach Israel R&bbinical Seminary 

in J~daic Law and Philosophy, he is a Ph.D. candidate in philosophy at 

the City University of New York. Sol is married and has 2 children. 

DI.Al~ WAXER. 25, is currently the Director of both the Leadership 

DeveloPlR~nt Collllllittee and the Young Adults Division of the San Francisco J'~UJ~~~ 
Welfare Federation. 
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ERIC HEFFLER, 23, is presently Asst. Regional Director of the Southwest. 

Eric lived on a kibbutz for a year and holds a BA in MidEast studies. 

<, 

SANDY KLEIN, 33, a native Palm Beach,j)resently a field representative for 

National UJA. Formerly self-employed in the field of sales, Sandy holds a 

BA in Business Administration. He has done fundraising as a layperson for 

Israel Bonds, a Day School in Palm Beach and for the Special Olympics of 

SUSAN NEUMAN, 24, is presently Executive Director of the New Britain 

Jewish Federation and a Staff Associate of the Hartford Jewish Federation. 

She holds a masters of social work and connnunity organization. Sue spent 

her Junior year of college in I srael and comes from an observant Jewish 

background. 

LEONARD RAND (RANDY), 63, is presently Executive Director of the Hawaii 

Jewish Welfare Fund in Honolulu. After serving as military prosecutor in 

the War crimes trials in Japan, Randy continued to work in Tokyo for 23 

years as a US Government civilian employee . 



J.. . 'jhe UJ~ r.nd the Keren n~yesod ·iill place hz.sic itiformc:.tion ..i."t the dis_?Osa.l o:f 
the Coll!!llit~~e concerning thos~ cor.nl!lli.ties in the u .~.A . ~ne. othe- countries 
·v1rich rc.ise, or c;;:.n potentio.lly r.:ise, :1. le •. st ... 1 :::ill ion annually. 

B. 'Hus 'dll include the following d.E.te : 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii} 

(viii) 

J£'\o'1sh popalation; 

~neral per capit~ inco~e ot tbe v~rious countries <::.nd. sue!.. 
econo~ic facts en the Jevisl: coain.lLity .~s ~re &va.ileble; 

Cemo.pign results ca.ch ye::r since 1966; 

Nwber of cont:ributors each y<>_.r since 1966; 

~- breclt-dol:n of the levels of giving, stilting the n1.imLer of 
contributors nnd the e.oo~ot contributed in ecc~ br<:.cket; 

a.ls accepted by the -.c.ri ... '.ls corilm!-:ities :!'or the 1971 
Cc.r .. i:a ien, indicating how a.nd. 'W!lcn eccepte<i; 

Total of pledges cni:l ce.sh in~'low o. ec..c:. country in 1S70 
end 1971; 

Basic facl.s 04 CeI1p~ign organisation end methods current 
in eP..c1' col.lntr,;. 

ii . St\lected l~ed.ns of w.riQl!S cour.trias t:ill be invited tc the CJl"'.!F :-ieneMl 
;~sseobly !'"nd the tJ .J .J.. . r~11ti. .. nal Confvre:ncc anc. selected ;.forth ..'.meric~:.r. 
lea.d.ers \fill be invited to I~ren lfoycsoC. .ef;ion.e.l end Ir.forilt!.ticncl 
Co· ..fe=t'!1ces . 

B. '.l'his procedure would fc.c.ilitz.te '3D cxc~.:;e of ideo.s on: 

(i) !~et.bods of fund.raising t.nd orgruiisc~.ior.a.l pr~cedur~s w .... ich h:.ve 
~ec~ proven i~ the field. 

(iiJ Publicity ~nd public rel:d:ions i.':::.tcrials wt .. ich have proved 
effcc-t.ive. 

(iii) Individuals ".4.o uay be of help in obt&.iniuc, contributions in 
ps.rticule.r trac as or i!:dust.rics or &r:.:iere.lly. 

i. . It :is suggested tl:at semi.ncrs for foy lef'.d.c:-ship of the t .s .... • c;:ici other 
countries -~ ~rrangac in Israel r~l~t~d ~o c st-d; in d~rt~ of tr.c ~eeds 
of Isre.ol ::nd how to moot those :i.aeds es well as c forui1 for e.n exch£.nge 
of i.ufozi:;a.tion en car~,pe.ign J;Jethoe.:; c..:ld experience. 

B. 'These sei:.inars cot<l<l be organised ns an indope:::.ci.ent operal..io::i or be 
coordine.tee. 'rith the LeF.l.Ciersnip Study 1-.issions org::.nised by the L .J .A. 
and Keren lli:.yesod from tu.e to t.i.roe. 
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C. Sccb seminars could be followed br sub-u.issions to v.:.rious perts of the world 
with JDC end rel~ted organisetions. 

F. . It is 1)roposed that r.. 'l'r~ining Instituie for FrofessioDE..ls be estc:.blishtd in 
Jer~~-:em v'u0se function it will be: 

(i) to trsin cnndid~tes for the posts of cc.mp;;..i e;i directors; 

(ii) to provid.: ?·-:rr esher courses for thosc c.lready s~rving 
as c~p~isn directors . 

B. It is envisaged that courses vill be conducted in ~ebrew for ~lrea.dy serving 
or newly-~ppointed Isr~eli personnel, and in ~ngli~h tor elree.dy sGrving or 
newly- appointed personnel from ot.her countries. 

C. It is suggested that the 2 to 3 .• 011tb course be be.sec, i:nt~r a.lie., on the 

J .: ru.sa.l et'l 

following curriculi.a.1: 

( i) 

Outline of' Jewish llistcry, Custo1 .s t.na Tr.:.di tions 

The J~wi::ih .t .. g,mcy - i ts Consi:.itution, powers enc! r olc.tionship 
to the Goverccent. of Isre..~l. 

1. st..ldy in d~~tr of the r esponsibilities of the .Jewish !.ge:.cy 
(Imi:::.it;rt..ticn an.a. .1-bsorption, .il!.U.t:.c;;\.tior., ~ighcr EC.nee-tic::., 
1.gricul tural se"!. th. en'L, ~ocial services, c>tc . ) . 

Genera.! surv.:iy of the political, militcry &nd economic 
fectors in Isr~el today. 

'l'l:e rela.tic-:::.ship be"'Wl!OI'! tno fin. ncial e.rc:-.s o:!: thtt Jewish 
~.gancy and oth~~ I sr:!ol fu!A1 .. n.fr ng org~mis.:.tions op~reting 
alrot-d . 

(ii) ~1Tu: i .... C.·.iJHCi:> or· c •. kJ:-... ICfr·fll\G 

(iii) 

Campa.i0 n fre.i:;;ework: Icvol ver;.c:nt 0.1. vork.ers 1 l1a tio.nal, r egioM 1, 
locel cor:;r.,i-ttees; Group dyna.rdcs (basin.,;.Es, traC.c, professi ooal 
and o" ucr COllJJjittec:s) ; ioung lea,.lrs.dp; .. cueu ' s Division; .tress, 
publ icity, public rel r.tious . 

~ri;iciplcs of succ ... ~sf·•l cc...•1rnianin.c: .1. ace-setting; .:.-~~dy i issior.s; 
Ntti cnal , r~gicru:., l~cal ~nd int~r-regio:::u:.l 5tudy ~ays; Cf:ice 
or;:,c.nfadio.1 Mc!. u.Wuinistro.tion; ... 8.(. G- .!'ic<' services anC. tvo-w~y 
lie.son betw0en !icu.t Office c.ri! fir ld sfo.ff . 

'ilac U.S . ..._. 

'!'he; rest of t1ie "World 

...!i.LIG S • C.-;I.!HTZ 

22nd t.arch, 19TI 
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Sunday 

July 6 

(Hotel) 

Monday 

.July 7 

(Hotel) 

Tuesday 

.July 8 

(J'A Meeting 
Jtoom) 

FUNI>iAISING SF.MINAR 

Alvin Gilena 

9:00 a.11.- - What is a 'Futidraiser? 

1:00 p.m. - World Jewish Fundraisi.ng - Overview 

· •The Organized American Jewish Community -­

Bov and Why? 

3:00 p.m.- ·- Further Study of Community Structure for Israelis 

4:30 and UJA Pield Representatives 

8:00 a.a.- - '1be Pundraising Campaign within the Col!lmmity 

1:00 p.m. Structure 

- The Role of Leadership 

- The Role of Community Professional 

- The Role of the Rati.onal. Fundraieer 

2:30 p.11.- - Diacuaaion with Israelis and OJA Pf.eld 

4:30 ~raHlltatiYH 

9:00 a.a. -· Pre-campaign Pla'nning 

1:00 p.m. - Organiza1:ion 

- Calendar 

2:30 p.a.-

4:30 
Entire Cl.Us: Solicitation - The Background 

(Hotel) 8:00 p.m.- ·-Orientation for Development Towns •••• Barry loaeu 

Wednesday 

July 9 

evening: 

overnight: 

Visit Gaza Strip •••••••• •.••••••••• • Ze'ev Sbahml 

- Film:'r,_tbold in the Desert" 

- Meet with the Mayor of Beersheba 

''Neot Bamidbar" Hotel, Beersheba 
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Thursday 

July 10 

Friday 

July ll 

(Hotel) 

Saturday 

July 12 

Sunday 

July 13 

(Bo tel) 

Monday 

July 14 

(JA Meeting 
Room) 

(Hotel) 

A Study of Dimona, a Development Town 

8:00 a.m.- - Pre-campaign Planning (continued) 
12:00 - Programs "2-1v "' &.-_R.e.~""&...J 

2:00 p.m. 

4:00 

Entire Class: Operation UpgTade 

Free day 

9:00 a.m.- - Volunteers -- The Critical lngTedient 

1:00 p.m. - Relationships •••••••••••• guest lay leader • r 
- Recruitment ~OY'l G.c.u \c1 • "'-> '+e-1~ 
- Training 

7:30 p.m.- - Solicitation Training 

10:00 

8:00 a.m..- - Campaign Methodology 

1:00 p.m. - Preparation - Rating, Assignment 

(~k~r~ly 

2:30 p.m.-

4:30 

Entire Class: Crutches and Slings - Campaign 

Support Services 

- Administration 

- Public Relations 

7:30 p.111.- - Solicitation Training 

10:00 
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Tuesday 

July 1S 

(Bo tel) 

(Hotel) 

'Wednesday 
July 16 

(JA Meeting 
Roca) 

'lburaday 

July 17 

(Bo tel) 

Friday 

July 18 

8:00 •••• -
10· oo 
1188 psa. 

fO~ 3o-1~!3o 

2:30 p.m.-

4:30 

7:30 p.m.-
10:00 

8:00 a.m.-
1:00 p.m. 

- campaign Methodology (continued) 

- Obtaining the Contribution -- Soliciting, 

ll•U'-8• Ques~s d- Ans~~ • t.\e.<.~T 
l=r\eo"'n..'"'r\ 

- D61f2'1d1a -~ Ier•Wo sad 1UJ\ Ptcld 

&epw .. nMtdx•• Campo..\°\\"\ M.d-e...t!1eL.\o~f -C6~~ 
cn-e..e. + ''Ji s 

- Telephone Sol.1citation · 

- Special Divisions ••••••••• • •• presentation by 

WD lay leader 

- Cleani.ng and Cloai.Dg tlie Campaign 

8:00 a.m.- - The Fine Art of Solicitation 

1:00 p.m. - Between Four Eyes 

- kn.y From Home. • • • • • • • • • • • 2W.S lee &ewaa 

- With Belp 

- Getting the Opportunity 

2 :30 p.m.- - Solicitation Training 

S:OO 

8:00 a.a.- - Leadership Development 

1:00 p.m. - Cash Collection 

i...1.A-T1C..\, ~ ~\ "~~ 
p.m. Review and Evaluation 
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• U~TED JEWISH APPEAL, INC. 
V' 

MEMORANDUM 

Date February 25, 1971 

To Philip Bernstein 

From Irving Bernstein 

Sttbject Proposals of Fundraising Committee 

-As we discussed in Jerusalem, I would not try to encompass too much in the 
beginning. Therefore, I would suggest we concentrate in three areas: 
a. Communication, b. Volunteer Leadership, c. Professional leadership. 
Therefore, I would suggest the committee concern itself with the following 
specifics. 

I Communication 
a. System of regular exchange of information giving every country 

the status of progress of campaigns in other countries. 

b . Meeting in Jerusalem in August of selected international leaders 
to b~gin planning the goal for the following year. 

c. The selection of publicity and public relations materials which 
are considered to be original and effective, to be made available 
to all campaigns. 

d. The exchange of original and productive new programs so that all 
campaigns can benefit from creative efforts in other countries. 

e. The development of a list of individuals who are good speakers 
to serve as a speakers bank for all campaigns . 

f . Telex network set up so that an immediate need in onr area can be 
immediately transmitted to all other areas . 

e . Immediate notification to all areas of travels of top international 
personalities. 

II Volunteer Leadership 
a. Selected international leaders to be invited to the CJFWF General 

Assernbly and UJA National Conference for consultations, briefing 
and training. 

b . Selected American leaders to be invited to Keren Hayesod international 
meetings in Europe and South America. 

c. Campaign seminar for country chairmen to be held annually in either 
New York, Geneva or Jerusalem in November. Seminars to be diviaed 
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equally between interpretation of needs and how to meet the needs. 

d. Special seminars on each continent with small groups of international 
leaders,approximately 30 to a group, in order to help develop better 
leadership and hold clinical meetings on campaign problems. In 
America, for example, such meetings could be held in Onchiota, 
Arden House or Harrison House. 

e. Invitation by UJA to selected international leaders to join all UJA 
missions in Israel: Annual Study Mission, Women's Division Mission, 
.Young Leadership Missions and Operation Israel Missions. 

f. Invitation by Keren Hayesod to Americans to join whatever missions 
they are holding in Israel. 

g. Sub-missions to various parts of the JDC world by selected groups of 
international leaders . 

III Professional Leadership 
a . Resident program of the UJA and CJ~F for foreign professionals in 

order to provide t.raining over extended period . 

b. Visits by American professionals to selected parts of the Keren Hayesod 
world where there is especially good campaigning,for example, Antwerp 
diamond industry. 

c. Annual retreat at a place such as Onchiota for selected professionals 
throughout the world involved in campaigning. 

d. Annual retreat in Jerusalem for similar group. 

e. Invitation to selected professionals throughout the world to join 
special fundraising missions in Israel of both the UJA and Keren 
Hayesod. 



PROPOSALS OF FUND RAISING COMMITTEE 

The purpose of the Committee on Fund Raising of the Jewish 
Agency will be to assure maximum income for the Agency year 
after year. The Committee should include the chairmen of the Keren 
Hayesod and United Jewish Appeal and their professional executives, 
and foremost campaign leaders of other countries. It will have to 
take due account of the autonomy of the organizations involved, and 
of what will be most productive in view of the differences among 
the countries, and of the geographic distances and the time pressures 
on the people involved. 

Its work might well be addressed to the follov.i ng elements: 

1. Goals and Quotas of Countries 

Consultation with leaders of various countries aimed at 
goals and campaigns in each country consistent with their 
respective potentials. This should take into account: 

a) Campaign results each year since 1966. 

b) Numbers of givers each year since 1966. 

c) Jewish population. 

d) Whatever pertinent economic facts on the Jewish community 
are available. 

' . 
=---

e) Levels of giving - - numbers and amounts of gifts in each bracket. 

f) How the funds are raised - basic facts on campaign organization 
and methods . 

The initial meeting to undertake the goal setting process can be held 
in Jerusalem in June or August. 
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2. Continuing Communication amo·ng Countries 

This can be done centrally through the Keren Hayesod office in 
Jerusalem, and often in some respects directly country to 
country. It should include: 

a) System of regular exchange of information giving each 
country the status of progress of campaigns in other countries. 

b) The exchange of original and productive new strategies, 
organization, methods - so that all campaigns can benefit 
from creative efforts in other countries. 

c) The selection of the best publicity and public relations materials 
which are considered to be original and effective, to be made 
available to all campaigns. 

d) The development of a list of individuals who are good speakers 
to serve as a speakers bank for other campaigns -- with 
recognition of the practical limitations on availability, travel, etc. 

e) The development of a list of individuals who might help in 
obtaining gifts in particular trades or industries, or generally. 

f) Immediate notification to other areas of travels of top international 
personalities. 

g) Telex network set up so that an immediate need in one area can 
be transmitted to other areas. 

3. Volunteer Leadership 

a) Selected leaders of various countries to be invited to the CJFWF 
General Assembly and UJA National Conference. 

b) Selected North American leaders to be invited to Keren Hayesod 
meetings in Europe, South America, etc. 

c) Campaign seminar for country campaign chairmen to be held 
annually in New York, Geneva or Jerusalem. Seminars to relate 
equally to interpretation of needs and how to meet the needs. 
The seminars might be held in November or at another time. 



d) Special seminars on each continent with small groups of 
leaders from various cowitries, as clinical meetings on 
campaign problems and the role of leader ship. 

3. 

e) Invitation by UJA to selected leaders of other countries to 
join all UJA missions in Israel: Annual Study Mission, 
Women's Division Mission, Young Leadership Missions, 
University Missions, and Operation Israel Missions. 

f) Invitation by Keren Hayesod to Americans to join missions 
they are holding in Israel. 

g) Sub-missions to various parts of the world with JDC and 
related operations, by sel ected groups of leaders from various 
countries. 

4. Professional Leadership 

a} Resident program of the UJA and CJFWF for foreign 
professionals to provide training over extended period. 

b) Visits by American and other professionals to selected ' 
countries with Keren Hayesod campaigns: (1) where there 
is especially good campaigning, for example, Antwerp 
diamond industry; (2) where weak campaigns need special 
help. 

c) Annual retreat at a place such as Onchiota in the U.S. for 
selected professionals throughout the world involved in campaigning. 

( I • 'i. 

d) Annual retreat in Jerusalem for similar group. 

e) Invitation to selected professionals throughout the world to 
joint special fundraising missions in Israel of both the UJA 
and Keren Hayesod. 

-oOo-

PB:as 
February 26, 1971 
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April 28, 1971 ;uc:uTiv' vie' CMArRMAH 

I SAOOR LuSIN 

Dear Delegate: 
COHSUlTAHT FOii PllOGIWU 

INl~L 

I. TRAVEL ARRANGEMENTS 
MAURICC M . 8oUKST&IN 

COUNSU 

I trust that by this time you have firmed up your 
travel arrangements either through your own travel agent 
or through Fieid Traver Service. All arrangements made 
through Field Travel have been reported to us automati­
cally so that we know when and how you are leaving. If 
you have made your travel arrangements through your own 
local agent, will you be good enough to let us know the 
flight number, date and time of your departure. We 
request this information so that we can arrange for some­
one to meet you uoon arrival in Israel and assist you 
through immigration and customs. 

II. AGENDA 

The tentative agenda £or the Assembly, as approved 
by the Planning Committee last week, is as follows: 

Monday, June 21st 
12 noon to 4 PM 

All delegates will be requested to call at the 
off ices of the Jewish Agency to pick up their 
credentials and to si~~ ~he agreement reconsti­
tuting the Jewish Agency. A photographer will 
be on hand to take your picture signing this 
historic document. 

8:00 PM 

Opening session at the Binyanei Haooma (Convention 
Center) : This session is the ceremonial opening 
of the Assembly. Presentation of the agreement 
reconstituting the new Jewish Agency; greetings 
on behalf of the Government and the Municipality; 
a keynote address by Louis Pincus. 

MAJOR BENEFICIARY OF THE NATIONWIDE UNITED JEWISH APPEAL 



Tuesday, June 22nd 
9 to 11 AM 

Page 2. 

A business session devoted to necessary legal 
action; a programmatic presentation of the 
budget by the Treasurer, Mr. Leon Dultzin; a 
statement by the Minister of Finance, the Hon. 
Pinchas Sapir; and then a recess of 15 minutes. 

11:15 AM to 1:15 PM 

The Assembly splits into 9 panels .to examine, 
in depth, the work of the Jewish Agency (see 
my letter of April 27th re panels). 

2:30 to 5:30 PM 

Wednesday, June 
9 AM to l PM 

Panel Sessions 

2:30 to 5:30 PM The Assembly reconvenes in 
plenary session and various panels begin to 
report. 

Thursday, June 24th 
9 AM to l PM 

Panels complete their reports to the plenary 
session. 

2:30 to 5:30 PM 

The Assembly holds its concluding business 
session: considers resolutions, elects officers 
and Board of Governors; approves budget and 
transacts such other business as may come before 
the Assembly. 

8:00 PM 

Closing session of the Assembly at . the Binyanei 
Haooma. This will be .a public session with 
representatives of the Go¥e~nment participating. 
An interesting program of .a festive character 
is being planned. 

You will note that no functions have been planned for either 
luncheon or dinner. This is designed to give panel com­
mittees and other groups an opportunity to meet and work. 



• 
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There will be one closed meeting of delegates to the Assembly 
for a security briefing. This will p:robably take place on 
Tuesday evening, June 22nd, but we will reconvene this session 
at a later date. 

III. ARRANGEMENTS FOR VISITORS 

Wives (or husbands) and children of dele9ates from 
overseas will be inv.J.ted to the plenai:y session. During the 
periods when the panels will be working, we will offer tours 
in and around Jerusalem for these visitors~ 

If you are planning to come .before the Assembly 
opens, or intend to remain on after the Assembly closes, 
and desire hotel res1ervations, t -our arrangements, etc., 
please let us know ~1hat are· your wishes and we will attempt 
to arrange these matters for you. 

IV. HOTEL RESERVATIONS 

We are attempting to firm up .hotel reservations as 
quickly as possible. Due to the heavy .tourist traffic, we 
have been asked to divide our American delegation into two 
hotels, the Intercontinental and the King David. Both are 
equally comfortable. Many of our top leadership have 
indicated a preference for the Intercontinental. We are 
trying to be as fair as possible in the distribution of 
hotel rooms, on a first-come-first-served basis. People 
with families requiring more than one room will be asked to 
accept reservations at the Intercontinental Hotel. We hope 
you will accept our judgment in these matters. 

V. BIOGRAPHICAL MATERIAL 

Will you be good enough to fill out the enclosed 
form and return to us as soon as convenient. 

VI. MAILINGS 

There is at the present time a whole series of back­
ground papers in preparation for dist~ibution to the members 
of the Assembly. These should be available for mailing around 
June lst, and we hope to get them to you in time for your 
information before you leave for Jerusalem. 

If there are any specific questions not covered in 
these circular letters, will you -please be good enough to 
contact either Grace Gray, at this office, or myself. 

GH :gg 
enc. 

I look forward to seeing you. 

Gottlieb H er 
Executive Vice Chairman 
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l'lleM coar .. • coal4 be tailor.a ~r ... 11 IZ0\1119 (or .,,.. illtivta•le) 
~r pert.ob of two to fov weJc.a. 

3. CoprMt for lpMJ,,alift.t 

fteM ...U be for each ... al.ali•b u pablio nlatlou otticen, bea48 
of •pec:lal tivialon8 a.ach .. ••••'a tivbloa, apecial projec:U. roau 
..W i:. on lara.la; Uc>a larul al oa..-ipi .. ia tema of wlaat wo.ald 
be .,.t -f111 for the 19ftlc:\llar apec:ialty iJno19*1. 

4. IAy 'C§Ht 

nuall • 11ip ... 4iv1a1oa Olaalzmea1 

Comau caa be ~ foa' ~ of a. to JO -·· ..,_,,ing oa ~ 
U.. avail.Gle t:o tia• lay l•len. 

eounu of 2 to 5 cta:ra raM M ofi.r.a. 

6. !ran jp4 gt;latr nl.t}an .,. 7731 

l'be .. ...i4 be oae 1tO blo 4lay ••'•n a.r .Jwlah agwy ul other penonaa1 
no 899 ~ ooataft wltJa aiaalw ~or with i.Dllivi4aal maiaip 
People, lay ilD4 profeeakmal. 
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AGE CITIZENSHIP 

& twJ 11' >~Ahiff.:;.- ~~ 
~en Reuven, Ziva 40 Isr ael 

2. Bernstein, Gene 

)tc...N\! i~'-, (" 4. 

""'""' "'""""""'" 

Bierman, Kenneth 

~ .. j 
Bratt , Dr . Cwi t_o.5. 

23 

25 

38 

5 . Di Ce.pua, Dario 42 

ln~ . .n~ 
6. Ered, Eliahu - r ~· 49 

. ...... 1 ~~ .. ~-...... 
t-t"-' ---::-- .V.°"'}I 

7 . Ergov, Drora~ 42 

8 . Eshel , Menachem 41 

9. Eyal , Moshe 37 

10. Gur , Moshe 35 

11. Heilpern, Dan 32 

12. Luzzatti , Vittorio 39 

13. Magidov, Moshe 43 

USA 

USA 

Israel 

Israel 

Israel/ 
British 

Israel 

Israel 

Israel 

Israel 

Israel 

Italy 

Israel 

COUNTRY of 
ORIGIN 

Israel 

USA 

USA 

Churzow 

Italy 

Germany 

Israel 

Poland 

Germany 

Israel 

Israel 

Italy 

Israel 

SIONOORING 
ORGANIZATION 

Jewish Agency Exec . 

United Jewish A~peal 

United Jewish Appeal 

Keren Hayesod 

Keren Hayesod 

Joint Palestine 
Appeal , England 

Keren Hayesod 

Keren Hayesod 

Keren Hayosod 

Ker en Hayesod 

Keren Hayesod 

Joint Palestine 
Appeal , England 

·-. 

EDUCATION 

Hebrew Univ. - B. A. Lit. , F.ciuc . 

State Univ. of lfew York, Stony Brook, B.A. Psych. 

Rutgers Univ. - B. A. Biological Sciences 

Hebrew Univ. T. A. - Law M. A. , L. L. M. 
Univ. of London, King ' s College - PhD. Law 

Hebrew Univ. - B. A. Pol. Sci., Hist . 

Liverpool Talmudic College 

Teacher ' s Certificate, Seminar Hakibutzim 

Hebrew Univ. - M. Jur. Law 
Univ. of Manchester - Bus. Administration 

Technical High School 

Hebrew University - 2 yrs . Econ. and Educ . 
2 yrs. Law 

Hebr ew Univ . - B. 11. . Econ. , Statistics 

Univ. of Y.Iilan - Electronics , Law 

Alexander Foundation 



.. 

14. Millo , Meir 36 

15. Rivlin , Ze ' ov 
~ 

37 

16~ Ronen , Natan 25 

11. Rosema.rin , Jerome 48 

18. 
~.n+>~ 

Rothchild, Yvonne 44 

19. Sacks, David 28 

41 20. Tal , Michao~$­

~y\v"' 21. Teutsch, Chananyah 46 

).-~ +v- 22. Yalon, Jehuda ~&..- 32 

23 . Zeira, Dan. s. 44 

LIST OF STUDENTS: FUND RAISING INSTITUTE - FmST OOURSE (two) 

CITIZENSHIP 

Israel 

Israel 

Israel 

USA 

USA 

USA 

Israol 

Israel 

Israel 

Israel 

OOUNTRY of 
ORIGil~ 

Iar1-1.el 

Pol:::i.nd 

USA 

Germany 

USA 

Borlin 

Germany 

Israel 

Hungary 

SIUNOORING 
ORG.t.NIZ..'.TION 

UJ.A. of New York 

Keren Hayesod 

Joint Palestine 
Apponl , England 

UJA of Now Yor k 

United Jewish Appeal 

United Jewish Appeal 

Keren Hayesod 

Keren Hayesod 

Keren Hayesod 

Keren Hayesod 

EDUCATION 

UCLA - B. 1.. Educ . and Administration 
Grnd . Work - Univ. of Houston, Univ. ~Iich. 

Hebrew Univ. - Law M. J . 

Hebrew Univ. - B. A. Internat ' l Rel ations 
Political Sci . 

City College of New York - 1.cct . , Law 

Commerci al Administration, il!'gentina 

Gettysburg College - A. B. Pol . Sci. 
Univ. of Wisc . - M. A. Pol. Sci. 

Institut Dos Hautos Etudes ~2~Fografiquos , 
Graduation Certificate -

High School - Germany and Switzerland 

Los .Angeles High School 
Strausbourg Univ. - 1 year 

Hebrew Univ. - M. Jur. Law, Econ. 



SIX WEEK COURSE OUTLINE ON YOUNG IEADERSHIP - 1 HOUR 

1 . ORGANIZE 

a) 

~~ 
d) 

Find and recruit 
Mold into a cohesive unit 
Create an Esprit ~'Corps 
Hake room at top 

2. MOTIVATE AND INSPIRE: 

Shoa - death 
Israel - life - center of Jewish survival, physical 
and spiritual 

3. EXPLAIN MECHANICS 

b
a) How money is ra:ised 

) How money is sp•ent 

4 . TEACH 

a) Seminars 
b~ Books c Retreats 
d -~Missions 
e Conferences 

5. UTILIZE 

Speakers 
Solicitors 
Chairman 
Nationa1· Boards 

6. BY-PRODUCT VALUES 

Leadership for 1~ducational efforts 
Leadership for other Israeli institutions 
Leadership for local I•• i i institutions. 



-

SENT TO EXECU'l'IVE CO:w:t'l'TEE; UJA CAMPAIGN CABINET: CABINETS OF RAC: W.D.: IL 
RE: LAY LEADERSHIP SEMINARS AT INTERNATIONAL FUND RAISING INSTITUTE 

December 15, 1972 

The International Fund- sing Institute of the Jewish Agency is 
initiating its first pro for lay leadership in Israel this 
summer, with two ten-dq sem1Mrs, July 5 - 15 and .July 19 - 29. 
Each of the two -scheduled. seminars will accommodate up to 20 
couples, who will stay ill pensions or kibbutz hostels and will 
participate in lectures, field trips and meetings with Government 
and Agency leaders as thl~y learn about the land, the people and 
the future of Israel. cft.&ssroom lecturers irill include some of 
the most prominent men and women in Israel in such areas as phi­
losophy, law, archaeologr, Bible stw!T1 social work, education, 
economics and science. 

If you are interested in this type of ch8.llengi:ng, mind-stretching 
seminar and would like tO participate, please contact Don Ilein 
at the UJA office. 

The Institute's first course for professionals began in Jerusalem 
on December 5, with five U.S. representatives joining 18 others 
who are in training for ;>ests in Keren Ha.yesod countries. The 
next scheduled course, h~ginning June 24, :Cor two months, will be 
in session during the leldership seminars, and will offer in­
tensive exposure to the story, philosophy a.nd fundamentals of 
Jewish fund-raising. We believe this represents a valuable double 
step forward toward unit~, maturity and greater productiveness in 
the worldwide Jewish comaunity. 

Sincerely, 

{!µ 
Paul Zuckerman 

pz:D)IS 
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THE JEWISH AGENCY FOR ISRAEL 
INSTITUTE FOR FUND RAISING 

'N1V>'7 n>i l iPil nllJl1'i1 

11. CAMPAIGN GOALS ANl) QUOTAS 

Of course , this wjlll have to be studied from 
the perspective oj~ Israel . 

a) How is world- wide goal established? 

b) /hat are thEe pro's and con ' s of "Budget 
of Needs" OJ~ "Statement of Needs?" 

c) How are cow~try goals established? 

d) How are cam;paigr;>. goals or local 
quotas set? 

e) 'What is it a.ll worth in raising money? 

JERUSALEM. P.O.B. 6001 .fc 1rEL. 531276 -fc 6001 ,.n ,C"'1zn"I' 

• 
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590 n. vermont ave., los angeles, calif. 90004 • (213) 663-3191 

ALVIN H. GtlE"'4S 
~~, 

~0.1ec1Dt 

YAy 21 , 1973 

Israel 

Dear Yaacov , 

'!'hank you for your response to my memo of April 26th . Enclosed 
please firid sections from Ra~bi Friedman's lectures of December Jlst 
a"ld .January 14th . As you can see, I have done no work on them, as I 
was wait ing to receive parts "one and two" for each lecture . 
Unfort unately, you never sent any of this to me contrary to what you 
had promised immediate:y prior to I'f!Y departure from Israel 1n late 
February, 

I must ad."11 t to yo'J. that ! am disturbed by what has happened vi tb 
regard to his matter. I had volunteered to assist with the editing 
knowing that Rabbi FriedirAn d!d not have the time to involve himself 
i n such a p!'oject. Had you made good on your commitment to deliver 
t o me ( one way or another) the :ast of the unedited transcriptions, 
all would have been completed a.nd in your hands by this time, Now 
t he burd~n has been placed on his shoulders, so~ething that should 
not have occurred. 

This wgek I will forward to Dr. Nesher the completed edition of his 
lecture fol' final approval and will ask him to send it on to your 
office , Within the next ten days , I will Mil you the last of the 
Fri edman lectures, d.a. ted Januacy- 28th . 

Sincerely, 

Jb,v~el 
David S. Sacks 

cc : Rabbi Herbert A. Fried!na.n V 
I~_ng Bernstein 
Al v'-.n H, Gil ens 

I ~l('r: .. 

... _ 
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u.u.w llOSOo~ 
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Mr. David s. Sacks 
Ullitei lerisb Appeal 
S9G !North Venoa.t AYeaue 
l.os Aa&eles 
Cali£omla. 90004 

THE JEWISH AGENCY FOR ISRAEL 
INSTITUTE FOR FUND RAISING 
'nnl!l '7 TI1ilil1il TI1D101 

n11J.ln '/'l.J!'.l rnl!IJn'7 1Dnil 

29 Nay 1913 
0-119/13 

I read your letter 4atei 21 Ma7,. s•t to Alm .. ad I &9Cil ta lillerty to nqom -
altbov&h it wtt aMna.a to •· 

Dariq 701JZ stay witla as - I tlM«)lt ,_,cl lea1t a little tit mre Uoat • a4.., 
poiat of YiW Ga the facts of llie. Let - tell 7oa DH 1 S 1frD111 With the way you 
dealt Ifill tlae -tter; 

A. You clida •t nlaateer to wrk • Rabbi Priedma'• paper - you ucl I -c1e a M.rJh 
wllicla I accepte4 - that y.- will work ia Hen lri..._'s lectmes •til fht•Md -
ad &r Mat you Ifill be msecl fr. ~ t. papers that f1Y£Y st.'1at had 
h prepare for hm1UOrk. You wue also pqa ,_.ssioa to be u.-t :Erm ._. 
lectares a4 at least - tout - ta .Ule ,... time to M>ft ma the •terial "1111• 
iJl Israel. 

8. BY• 11 you dicba't receive the additt.al papers - I expected a letter from you 
iaforaiq m daa:t you coula'~ fiala _. '*Y. hstead - as a respome to die 
letter of 26 April-&.. Alolli. - yea s•t as the tmft..t sJaed work with a note dla't 
yua Jwl •t r9Ceivecl + CMJeu were ~- to - ..a that was tJaree 9lllllths after 
711a le.ft Israel. 

'l'tiis is JIOt accordJ.Dg to your part of our deal. 

Phally - I c:a•t fellow yoar rewsoe•q for snaJq copies of t.1ds letter to ti. people 
yuu sen 'thell to. Ia yov letter to Alcmi ti.ere l'S a "mell of uusatioa" h the 
lllaole •tter -- ldddl isn't fair -- or 'true. 

By careless aM irrespau11tl• tans that SOM of the Merica studeats had witJa scme 
people about Alcm:l - ....p •Jmtlii9Cl daqe was dcme to hi.a and there was BO ued 
~ coatlllbe by sencJt•g the copies tbe way you di.a. 

H8ftrtlaaless. I wald lib to bar fral you cmi:enl11lg yvvr U])erlence oa vhat you pined 
fram the coarse. sbce lt•s tllree maths since you are back h tJae field. 

a:: Rahbl Hen lriedliu 
Irri:ag leruteia ERUSA E 
Elda B. Gllens 

Sbcw:t· 
P.O.B.6001 TELS31276·6~' n' 



THE JEWISH AGENCY FOR ISRAEL 
INSTITUTE FOR FUND RAISING 

August 29, 1972 

TO: Rabbi Herb1ert Friedman 

FROM: Ze 'ev Shaha.m 

Enclosed please find part of the currieulum outline 
of our Institute. 

I would very much apprecialte your giv~ your attention 
to Paragraph 2 of page 3 through p~e 4. I am sure you 
will find material. of inte1reet to you. 

Please let me know what part of this section you will 
be ready to teach during 01ur first course, which 
commences December 3, 1972. 

I will be in touch with ydu in the near future to work 
out details. 

ZS:hb 
enclosure 

Sincerely: 

f >'1 · · '¥~Sh f irector 

JERUSALEM. P.O.B. 6001 .Jc T'EL. 531276 .Jc 6001 ,.n ,n,'nn11 



JEWISH AGENCY FUNDRAlSING INSTITUTE 

Curriculum Outline of Community Organization and Fundraislng 

Sequence 

Prepared by Dr. Beojamln Lappin 
Dean, School of Seclal Work~ 
Bar-I Ian University. 

Duratl on 
The Course Is projected to run for five days weekly for 12 weeks. 

Emphasis 
Within the projected time allotment the Course will stress 
ski tis Jn conducting community-based fundralsing activity. 
suggested hereln has been designed to glve the learner: 

training To develop 
Course e:>ntent 

a. Understanding of the social and cultural forces acting upon the 
community and Its leaders engaged In fundralslng; 

b. Mastery of the steps and procedures ental led In campaigning; 

c. Insight Into self and the comnunlty's volunteers to Instil I 
motivated professional leadership throughout the various 
phases of the campaign. 

Course offerings will be given In the following areas: 

Content 

I) Jewish Philanthropy in the Social Welfore.Context 

2) The Fundraiser and tie Community Environment 

3) Aids to Fundralslng 

4) Tutorials 

A fifth area of study wi II be In the nature of a practicum 
In which content givon In seminars wi I I be tested In actual 
work experiences . 

The fol lowing are tentative course outlines suggesting coverage of subject matter: 

I. Jewish Philanthropy in tho Social Welfare Context: C3 hrs. weekly, 
total: 36 hrs.) 

Britain. The Poor law and the Guardians, the Charity Organization 
Societies 

North Amert ca. 

- The origins of the Jewish Board of Guardla11s 
- Nfneteenth century voluntarism (the COS movement. the 

Fabians) and its Influence on public welfare In Britain 
- The affect of these developments on philanthropy within 

British Jewry 

Th~ Shift from the COS movement to the Councl I Movemont on 
th& American scene 

- Welfare voluntarism In the American populist tradition and 
the "watch-dog' ro I e on governl'T'ent-sponsored soc! a I serv Ices 

- The entrenched position on sectarran social servrces In 
America 

- The affect of these influences upon American Jewry and the 
shift from landsmanshaftn-types of mutual aid to broad com­
munity-based sponsorship of social services. 

../2 
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North America <contd.): 

World Jewry: 

Israel: 

- The pioneering roled American Jewry In federated fund-
raising for North American society as a whole (e.g. Cleveland). 

- The pio.1eerlng effort of American Jewry In raising standards 
of social servlcos 

- The unification of sectarian fundraisfng and social planning 
groups . 

- The significant role of Jewish community leaders In thls 
Inter-sectarian trend 

- Non-sectarian funds and councl Is as avenues to recognition 
and Integration for North American Jews 

- The role of Jewish Ideologies and Institutions (The Jewtsh 
Agency, Koren Hayesod) In maintaining a sense of shared 
fate among Jewish c01TVT1unltles. The Jewish comnunity as 
pioneer In overseas aid fol lowing World War I and World 
War 11 . 

- The Federations and their emphasis on funding social services. 

- The shift to Welfare Funds and their support of t~tal Jewish 
cOITfllunity needs. 

- The emergence of unprecedented needs overseas; survivors of 
the holocaust, the emergence of Israel as an Independent 
state. 

- The establishment of the UJAs to~et unprecedented needs. 

- lssuos; local vs. overseas needs, American Jewry and Its 
new perceptlon of Jewish survival followlng the Six-Day War 
In June of 1967. 

- The meaning of activism In Jewish life Jn the post Auschwitz 
era 

- Fundraislng as an aspect of Jewish activism. 

- East European Jewry and Its state of prolonged excluslon from 
the surrounding societies. 

- The traditional separatist Kehl llah approach to community 
welfare. 

- The quas i-otflclal position of the Kehl I lah 

- Voluntarism within the Kehl I lah approach to community welfare 

- The Kehl I lah and Its basis In financial support 

- The Welfare State and Western Europe; we lfarlsm wlthout the 
populist volunteer movements characteristic of the Engllsh­
speaklng countries . 

- The Jews in the free world (outside of the Er.glish-speaklng 
countries) and forms of community organization 

- Methods of financing Jewish organized llvlng In these ~rles. 

- Methods of aiding their brethren facing persecution In hostl le 
lands. 

- Palestine and the pre-Zionist communlty 

- The receiver community of largess from Jews throughout the 
world 

- Halukah and the tradition of tzedakah 

- The pre-Mandate Jewish sett lament 

- Forms of support for Zion Ism from world Jewry 
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Is rae I (cont I nued) : 
- The significant role of Individual wealthy patrons 

- The Ylshuv under the Brltis~ Mandate 
- Social welfare needs In the urban communities and the East-

European Kehi I lah as u model. 

- The rural kibbutz as a new corrrnunlty type rendering poverty 
obsolete 

- The Ke:ren Hayesod as symbol of a new link with world Jewry 
- The Keren Hayesod as change agent in the traditional re1ationshlp 

between giver and r~celver of philanthropy. 
- The shift frorl' charity for the maintenance of tho needy to a 

perception of a partnership In a destiny between Israel and 
wor Id Jewry. 

- The respective roles of the partners throughout the existence of 
the Keren Hayesod 

- The emergence of Israel as a ~/el fara State 

- Welfarlsm in the Image of the continental Europoan Welfare State 

- The absence of citizen volunteer movements characteristic of the 
English- speaking world. 

- Voluntary participation and parliamentary representation as two 
essential dimensions of democracy In the English- speaking world . 

- Differing traditions and their Influence on Jewish comnunlties 
In other parts of the world. 

- The partnership amid varying traditions and the lmpllcatfons for 
convnunlty-based voluntaristlc fundraislng. 

~ 

~.The Fundralsar and the Com'nunlty Envlron~nt: (4 hrs. wGekly. total: 48 hrs.) 

The Comnunlty, Its formal Institutions, Ideologies and beliefs and 
I nforma I groups 

- The leaders and the substructure 

- The leaders and their Images; charismatic and resource leaders, 
visible and Invisible leaders, vested Interest and comnunlty-wlde 
leaders 

- The leaders and power, lnf luence, authority, status and prestige 

- Corrmunlty responses to Individual leaders 
- Motivations for leadershlp· ldeologlcal conmltment, faml ly tradition, 

self-Interest, service ld&al 

- Relationshlp of the Jewish conmunlty to the larger society 

- Jewish participation In the education, cultural, polltlcal and financial 
llfe of the larger corrmunlty 

- The larger comnunlty and Jewish issues; problems, overt and latent 

- The role of Jewish leadership as Interpretors In the general comnunity 

Needs and Goals 

- The Institutions and their clalms on the community's support 

- The articulators of the needs and their outlooks, local, natronal, 
global 

- The process of decision making and reachtng consensus as to priorities 

. ./4 



4, 

Needs and Goals tontlnued) 

- The roles of local protagonists, neotrals and opponents In establishing 
prioriti es 

- Typos of Information In interpreting need 

- The use of local influentlals and outside leaders In promoting causes 
- Clarity In decision makl;g as to needs and priorities 

- Reflecting needs and prlorltle~ in appropriate money terms 

Pre-campaign Phase; Transforniing Social Needs Into Fundraislng Objectives 

-. Office procedures; complete I 1st of prospects and record of giving 

- Preparation of plodge cards 

- Procedures for record ing, bl I ling, promotional mal I lngs, meeting notices 

- Clearly-def lned asslgnmonts to members of senior and clorlcar staffs 

- leadership of Campaign; Role of top leadership task force In selecting 
and enlisting key leade~shlp 

- Setting standards for campaign leadership 

- Breakdown of campaign structure Into divisions 

- Appo intment of divisional leaders and work toams 
- Breakdown of overall campaign goal Into dlvlslonal quotas 

- The campaign calendar and timing of events In accordance with 
accepted deadlines 

- Clearly def lned assignments to al I volunteers 

:Y- Campaigning Phase; Fundraislng Structure 

- Rat ing of prospects In accordance with accopted standards of giving 

- Solicltatlon , strategles of top givers 

- Review of giving and roassignlng of prospects 

- Recruitment of new givers 

- Pub I le recognition to workers and leaders through reporting events 

- The malntenar.co of campaign l"lOrale and lncentlvos to meet quotas 

- Public accountabl llty through regular reports to the corrrnunlty 

- The campaign as an expression of the conmunlty at broad base 

Post Campaign Phase; Eva luation of current campaign structure 

- Recognition and training of new campaign workers 

- Promotion of promising volunteers 

- Appointment of fol low-up committee 

- Supervision of col lectlon procedures 

- Public after-campaign event; recognition for work accOMpllshed 
and rededication to cha I lenge ahead 

+ 
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The Roles of the fundraiser 

Administrator 

- Campaign budget 

- Staff supervision 

- Off Ice management 

- Physical arrangements 

- Assembly of publicity materials; the worker 1s kit 

Organizer 

- Mobllizatlon of comnunlty resources 

- Development of campaign strategy 

- Maintenance of corrvnunity Interest and morale 

- Timing and pacing of campaign activity 

Catalyst 

- Leadership development 

- Stimulatlon of commltmont and Incentive anong teams of workers 

- Creating the link between local campaign activity and the larger 
purpose of Jewish continuity 

Consultant 

- Advice to leadership In decision making; 
- On problems In campaign structure, organization and strategy 

- On lnterorganizatlonal dlfflcultles 

- On problems of vested Inte rests 

- On personality problems 

3. Aids to Fundralslng: (2 hrs. wee kly, total: 24 hrs.) 

The fol lowing are suggested as short-term offerings, each to run for about two 
weeks . The aim is to give the learner a knowledge of tho basic prlnclples and 
a measure of ability to use specific ski I Is which have an Important bearing on 
fundralsEng. 

Public Relations 

- Creating a receptive mood for the campaign 

- Use of wrltten materials ; 

- Specific publicity pieces; 
prospects; Its uses 

themes, slogans, reloases, human lnterest stories, ln~erviews 

the worker's kit as a tool of Interpretation to 

- De~loyment of persona lities; 
- Exploltatlon of lnternatlonal 

local, visitors 
Issues 

- Adapting natlonul ly prepared materials to the local scene 

- Inter- agency rel ations 
~ 

- Inter-professional relations 

- Press (and other media) relatlons 

- Exploitations of favorable 'spot11 news developments 
- Handling unfavorable developments 
- Dlfferlng attitudes of the leadershlp to publ icity and public relations . 
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Budgetlrig 

- Analytical and Interpretive skll Is in budgettng 

- Assembling the materials for tho budgot 

- Operating and capital budgets 

- Line-by-I ine and functional budgetl~g 

- The budget as social needs transfonl'IE}d Into fiscal terms 

- The budget as ordered data . as ready overview of needs, resources, 
priorities and responsibi I !ties facing the c01I111unlty 

- The budget and clues to the corrmuntty 1 s fundralslng record 

- The local budget 

- Budgets of national and world Jewish organizations 

Fact-f lnding 

- The worker as researcher 

- Specific data as the basis for decision making to establish policy, 
to resolve differences, to deal with rumours, to restore harmony, 
to negotiate Issues, to fix goals, to understand needs 

- Locating ~ssentlal facts, col lateral material, background Information 

- Drawing reliable inferences from the data 

- Sources of information; primary. secondary 

Writ Ing Ski 11 s 

- The fundralser as writer of minutes, memoranda, proposals, public 
statements 

- Role and purpose of dlfferGnt types of documents 

- Organizing and presenting facts and Ideas on paper 

- Relevance, clarity> brevity 

- Assistance to leaders In preparation of speeches and written 
materials 

- The worker's roles as resource to volunteer leaders, consultant, 
col I aborator, ''ghos1:' 

- Ethical implications of latter. role 

Administration 
- Principles of adminlstratton 

- The office, the clerJcal and senior staffs, the campaign 
- The physical arrangements of campaign events 

- The prograrmilng of events 

- The campaign calendar 

- The administrator and the web of ruman relations 

- The process of delegation 

- Clarity of roles and staff morale 

- The budget 

- Personnel practices 

- The role of lay leaders in the admlntstratlon of the fundraislng operatlon 

- The administrator as planner, as negoTlator, as mediator, as link 
botween the agency board and the corrmunlty 
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- Flexlbl I lty within flxE3d goals and fl rm dead I Ines 

- The administrator's knowledge of the electronic office equipment 
and understanding of lts uses 

- Understanding of tax laws , financial trends, laws relating to 
I egac I es and endowmen~ts 

- knowledge of cOfl'Vllunlty resources and their uses 
- Knowledge of community programs; education, cormiuntty relations, recreation 

The Smal I Comnlttee 

The Sma I I Coom I tteo as the locus of imp I ement Ing po 11 c I es and dee Is ions 

- The smal I conmittee and its accountability to the Boord 

- Choosing members for small tasks forces or commi"H"ees 

- Types of problems handled In conrnlttee; advance giving, standard 
setting. special g ivers, changes in campaign strategy 

- Preparing the comnlttee meeting 
- Advance notices and fol low UR re attendance 

- Assuring favorabl e atmosphere 
- Location of the meeting; the office~ hote l , the leader's home 

- Preparation of the agenda 
- Clarity of the lssuas to be discussed 

- Advance preparation with the chairman 
- Clarity as to role of al I members present 

- The worker and the leader at closo quarters 
- The enabling capacities of the worker, comfort in establ ishing 

worker-volunteer relationships 
- The small me~ting and confidentlality 

- DI fferences In work Ing 'With sma II task groups, the board and 
mass programs 

4. Tutorials (2 hrs. weekly, total: 24 hrs.) 

Tutorials wi I I be sch~duled to help students relate course content to specific 
countries ln which they wl 11 be working. In the tutorials students wl 11 have 
an opportunity to compare and contrast: 

- Corrmon and different foatures of Jewish organized living throughout the world 

- Attitudes to giv ing 
- The unlversal appllcabl I lty of fundraislng techniques presented In courses 

- Possibilities of adapting organlzatlonal procedures of campaigning to 
specific convnunitles 

- Posslbl lities of bui ldlng modern fundralsing methods on long-standing 
traditions 

- How to deal with resistance to new methods. 
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5. The Practicum (8 hrs. weekly, total: 96 hrs.) 

Exposure of tho students to practical activities wi I I roqulre an lnttlal 
perfod of orientation of perhaps tho first three weeks of study. 
Students wt I I visit such agenclus as Kuren Hayesod; the Jew ish Agency. 
Field trips to absorption cent&rs. recreation and welfare agencies, and 
so forth should be arranged . The purpose of these visits Is to give 
the students a direct contact with the various programs for which they 
wt I I be raising the funds in othur countries . 

Tho second phase of th~ practicum wl I I constitute an assignment to a 
specific agency settfn9. Plac~monts could conceivably be worked out 
wfth the Jewish ngoncy, U. I .A. , U.J .A. and the Keren Hayesod. Student 
Involvement could tak~ the fonn of assisting In the preparation of 
materi als, schedules, llnlng u~ resource peop le, etc., for approaching 
missions, conferenc&s and other group visits of l0aders fran abroad . 
Other types of involvements might Include observation and where feasible 
di rect parti cipation during such vlslts. 

Further posslbi llties lnclJde participation In the work of various 
local agoncles whose programs are related to the Keren Hayesod program. 
Field work ental led In the practicum is to proceed under supervision to 
guide student learning in the field. 

The Currlculllll and Methods of Teaching 

Teaching In class wlll be based on the seminar aP.p roach . Case materlal 
wl II be used In which conmunlty campulgns wll I be analyzed and evaluated 

by students and instructors . Ro le playing and simulation aro rocorrrnended 
to bring the learner as closely as possible to the actual work situation 

within the class setting. 

Student free trme should be subjected to a measure of control to ensure 

that reading and other assignments are met. Sensitivity training should 

be considered as a means of achiev ing greater depth of insight Into self 

and others the student w I 11 b-.1 engag Ing as tundra Iser. 

Responsibi lltles of Teaching Staff 

- Preparation of seminar sessions 
- Assignments to students, evaluating and gradfng assignments 

- Evaluation as a body of total student performance 

- Assist in reviewing applicat ions for admission to the Training Center 

Coordinator of Studies ; Responslbi titles 

- Meetings wlt1 teaching staff to evaluate course content 
- Evaluation of feed- back from students 

- Planning changes in course offerings 
- Planning new directions for currl cu lum 

- Supervision of students In the f leld 

- Planning f leld assignments for each student 

- Planning orientat ion sess·ons for students 
- Contact with students in the ir free trme 
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- Student advising 

- Student fol low-up after graduation 
- Periodic recal I of students for refresher courses 

- Contact with graduates on the job 
- Proc~ssing appllcattons to the Training Center 

Sponsorship of Training Centsr 

Board attendanco at and participation ln oponlng of Center 

Board participation In graduation exercises 

Library Resources 

A library consisting of relevant books, manuals, studies, 
case rocords, etc., must be stocked In the weeks prior to 

the opening of tne Training Center. Without, at least, a large 

core of these materi a Is students are bound to suffer In that 

they wll I not have the resources to fol low up on content pre­
scribed In seminar sessions. It Is suggested that such org­

anizations as the Counci I of Jewish Federations and Welfare 
Funds, local universities, etc., be contacted lrrmedlately 

In order to get the library established without delay. 
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THE JEWISH AGENCY FOR ISRAEL 

TRAINING CENTER FOR FUND-RAISERS 

GENERAL 

1. The Center has been established pursuant to a decision of the 
Board of Governors of the Jewish Agency. 

2. The Center will be located in Jerusalem . At this stage, it will 
train fund-raisers ~-~e ~available to the Jewish 
Agency. ~~ 

3. The Director of the Center will be direc~1~ responsible to the 
Chairman of the Jewish Agency Executiv~ Admfillstrat1v~ 
Committee will be establis d to 9"i!e .t~e activities of the 
Center. ' r ~ 
The program of studies will be determined· by the Center, in 
conjunction with an Advisory CoJT1111ittee composed of persons 
competent in these matters. 

PURPOSE 

S. To train administrative and field personnel as fund-raisers, 
em~hasize organization, administration and conduct of campaigns. 

LOCATION 

6. The permanent location will be Jerusalem. During the first 
stages, it will be housed at the Binyanei Ha'Ooma (National 
Convention Center). 

DURATION OF COURSE 

7. At present, a course of~ to~ months is envisaged, not 
including practical field work . (The duration of subsequent 
courses of study will be determined on the basis of experience 
with the first course.) 
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CURRICULUM 

8. The main su?jects of study will be : 
(a) Jewish history 
(b) History of the Zionist Movement 
(c) The Jewish Agency: its institutions, tas~s, methods of 

operation 
(d) Jewish communities in the Diasoora; common and unifying 

characteristics 
(e) Communications: public relations publicity 
(£) History of Israel; relations between Israel and the 

Diaspora 
(g) Israel: its proble~s and needs 
(h) The Middle Eas t conflict 
(i) Administration, organization and conduct of campaigns 
(j) History of fund-raising 
(k) Fund-raising techniques 

APPROACH TO TRAININft 

9. The students of the Center will be i~ r~sidence during the course 
of study. r.very effort will be made to deal with individual 
situations and needs , both personal and instructional. 

METHODS OF INSTRUCTION 

10. Various methods will be employed, including: 
(a) lectures 
(b) discussions and seminars (in small groups, by panels where 

desirable) 
(c) independent inC.ividual work (including projects) 
(d) field visits 
(e) films and other audiovisual material 

STUDY MATERIALS 

11. Insofar as possible, course matter will be availaole in printed 
form, and will be distributed to the trainees in accordance with 
the curriculum schedule. 
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RECRUITMENT OF TRAINEES 

12. Tr ainees will be recruited from among Israeli and overseas 
candidates . 

(a) Israeli candidates will be passed upon by an Admissions 
. Committee composed of representatives of Keren Hayesod, 
UJA, the Center. 

(b) overseas candidates will be recruited t!lrough local agenci~s. 
Each participating country will establish a recruiting and 
admissions machinery. Final approval rests with the Center. 

QUALIFICATIONS OF CANDIDATES 

13 . Qualifications of candidates will be deter mined final ly in the 
iight of experience wi th the first cou rse . For this course, there 
will have to be considerable flexibility in candidat e selection. 
In general, the following qualificati ons seem desirable: 

(a) Age -- 23 to 49 

(b) Education -- more than secondary school 

(c) Experience -- at least ·ime in communal work 
(d) Jewish background 

MUTUAL OBLIGATIONS 

14. The candidate will agree in writing to serve for a minimum of 
three years at the place or places laid down by the organization 
which has recruited him. 
The recruiting organization will give its trainees, at the 
completion of the training period or at such a~propriate time as 
wi l l be agreed upon, a work contract . The conditions of employ­
ment will be in accordance with the standards and practices of 
the recruiting organization. 

NUMBER OF TRAINEES 

15 . The exact number of trainees will be determined by the needs of 
the participating campaign or ganizations . It is suggested, however, 
that for the first course the number should not exceed 25. 
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CENTER STAFF 

16. A total administrative staff of six persons is proposed, as follows: 
(a) A Director, to be responsible to the Chairman of the Jewish 

Agency Executive 
(b) An Assistant to the Director, to be responsible for the study 

program 
(c) An Assistant to the Director who will be responsible for the 

day-to-day administration of the Center 
(d) A Secretariat of three persons 

BUDGET 

17. To be submitted separately. 

9-7-72 
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JEYISH AGENCY TRAINING CENTER FOR FUND-RAISERS 

CHAIRMAN OF THE EXECUTIVE 
I 

I 
BUDGET . 

SECRETARIAT - DIRECTOR - CO~IMITTEES . Administrative 
Advisory 
Admissions 

ASSISTANT TO DIRECTOR 
FOR ADMINISTRATION 

I 
Personnel 
Tr ansportation 
Boar d and lodging 
Equipment 
Pr emises 

July 1972 

1 
ASSISTANT TO DIRECTOR 

FOR STUDY PROGRAM 

I Study program 
Trainees 
Lecturers 
Study materials 
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CURRICULUM PROPOSALS FOR TRAINHm CENTER FOR FUND-RAISERS 

A WORD OF EXPIANATION 

The attached rnesoorandun was prepared on the basis of what is considered an ideal 
training period, namely, five months plus field work. 

In disOJSsions subsequent to preparation of the attached, it became clear that 
the bodies ultimately responsible for recruiting an<l placeroont of trainees prefer a 
shorter period. Therefore, there are suggeste<1 helm·: JOOdifications of the attached 
schedule to make possible a course of 14 weeks, i.e., 490 hours of training! not 
including field work. 

In this first year it is intended that this cou-rse t·egin in yrJ<l-November. How­
ever, it is understood that provision to: ill be made~ for trainees who will be available 
only in rnid-1973. 

To meet the needs of a 14-wccks course it is propqscd t.l1at the hotrrs reconmended 
in the attached momorandun be modified as foll~s: 

SCHEI.lJLIID COURSES J\Nfl ACTIVITY 

A. Ceneral Studies 

1. Jewish History 
2. Tne Zionist l-'ovemcnt 
3. Facts about Israel 
4 . Israel and t."ic Arab World 
S. The Jewish Condition in the World 

B. The Organize<! Jewish World 
1. Jewish Canmuniti es and Orga-i.za­

tions 
2. TI1c Jewish Ag.ency 

IDfAL IUJRS 

Hours 110 
zs ~uctv 
10 'le1.\'"H\ 
40 \~o~ 
20 \l....- ~~ 
15 ~\ ~ 

80 

C. Ft;nd-Raising 140 
1. History, 1-btivations and TraG.itioPs ~~ , t-1.-

in Jewish Philanthropy HY . ""'' -:- . 4,. cN.l~ul~r 
2. Campaign Organization 20 eJocl'.• l+., \"it ~ 
3. Fund-Raising Techniques lCC ~~ ~ " ~ 
4. Comm.ml.cations 10 ~~ "''" ., 

D. Language 60 
E. Field Work in Israel 

F. Individual Projects 

so 
so 
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MEMORANDUM 

To: Mr. E. Shaham 10 July 1972 

-From: Harry M. Rosen Re: Curriculum proposals 
for Training Center 
for Fund-Raisers 

The following will summarize our (Chinitz, Rosen) discussions with 
you on curriculum proposals and scheduling. 

Instruction approaches and other details are included in your 
genera 1 memorandum on the Center. This memorandum describes the 
proposed curriculum. We proJect a course of five months, 
beginning November 1, 1972 and closil)CJ March 29, 1973. We 
further propose a five-day week, with seven hours per day of 
scheduled activity. The total period has 21 weeks. Allowing 
for one week of recess, we are able to schedule 20 weeks, at 
35 hours per week, giving a tot3l of 700 hours of scheduled 
activity, as outlined below. 

TOTAL HOURS 
SCHEDULED COURSES AND ACTIVITY 

A. General Studies hours 145 

1. Jewish History 30 

2. The Zionist Movement 15 

3. Facts about Israel so 

4. Isr:iel and the Arab World 30 

s. The Jewish Condition 20 
in the World 

B. The Organized Jewish World 100 

1. Jewish communities and so 
Organizations 

2. The Jewish Agency so 

I .... 
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TOTAL HOURS 
hours 

c. Fund-Raising 155 

1. History, Motivations 15 
and traditions in 
Jewish Philanthropy 

2. Campaign Organization 30 
and Administration 

3. Fund-Raising Techniques 100 

4. Cormnunications 10 

D. Language 100 

E. Field Work in Israel 100 

F. Individual Projects 100 

EXPIANATION OF COURSES AND ACTIVITIES 

A. General Studies 

1. Jewish History - 30 hours 

It is hoped that trainees will have at least a min.llllum knowledge 
of Jewish history. In any event, detailed knowledge will have 
to come from readings. 

The major thrust of class instruction and discussion will be to 
convey an understanding of the situation of the Jews in the world 
today: how they came to be in the countries in which they find 
themselves, with the occupations they have, the beliefs they hold, 
the cultures which distinguish them. 

Three periods will be treated, the first two descriptively, the 
third in depth: {l) Abraham to the Destruction of the Second 
Temple and the Dispersion; (2) The Dispersion to Emancipation; 
(3) Emancipation to the establishment of the State of Israel; 
(4) The post-1948 period will be covered by other courses. 

2. The Zionist Movement - 15 hours 

The purpose is to give an understanding on the nature and role 
of Zionism and the Zionif : movement in the Jewish world today. 
Class instruction and discussion will include history, present 
structure (World Zionist Organization and parties), functions, 
relatio ns to o ther bodies, special status in Israel, relative 
influence in Jewish connnunities. 
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3. Facts about Israel - 50 hours 

The emphasis is conveyed by the title: facts and hard information. 
Class instruction and discussion will focus on Israel's geography, 
demographic infotmation, history of immigration (including analysis 
of various waves), governmental structure and functions , political 
parties, the economy, services (including the role of voluntary 
organizations), cultural life, current problems. 

(Foreign relations, the Israel Defense Forces, the occupied 
territories and related matters will be covered in the following 
course.) 

4. Israel and the Arab World - 30 hours 

Class instruction and discussion will focus on Israel's geopolitical 
situation and the factors influencing it. This will include Israel1' s 
foreign relations, an analysis of its imnediate situation in the 
Middle East both militarily and politically, policies and activities 
in respect of the occupied territories. Special consideration 
will be given to Israel's relations with countries where the 
campaigns are most active, also with the countries where there 
is special concern for the resident Jewish populations. 

5. The Jewish Condition in the World - 20 hours 

This will stress a continent-by-continent, country-by-country 
review of the situation of Jews in the world. Class instruction 
and discussion will emphasize those situations which have a direct 
bearing on the activities for which funds are being raised, for 
example: Soviet Jewry, Jews in the Arab countries, political 
ferment in South America, attitudes towards aliyah in the United 
States, in France. 

B. The Organized Jewish World 

1. Jewish Communities and Organizations - SQ hours 

In generic terms, class instruction and discussion will convey 
an understanding of basic Jewish community organization, on the 
national and local levels. More specifically, it will include 
facts about major Jewish communities: population, sociocultural 
patterns, leadership, relationships with non-Jewish community. 
Emphasis will be on how the communities organize to meet their 
local and national Jewish responsibilities (provision of education 
and welfare services, civic defense) and how they are organized 
and function in relation to Israel. 

I .. .. 
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2. The Jewish Agency - 50 hours 

Class instruction and di.scussion will focus on the history of the 
Agency, its structure and ways of operating, functions (including 
department-by-department review), relations with other bodies 
(including description 0£ Keren Hayesod and Keren Kayemeth; 
division of function with WZO), relations with Israel government 
ministries and agencie s. 

The Jewish Agency Budget ~nd the needs it represents will receive 
particular attention. 

C. Fund-Raising 

1. History, Motivations and Traditions in Jewish Philanthropy 
- 15 hours 

In general terms, this course will include an examination of the 
psychology of giving, social and cultural patterus which influence 
philanthropy. 

More specifically, it wi11 stress how Jewish philanthropy -­
attitudes and works -- has developed throughout our history, 
Jewish religious and ethical commitment (including the meaning of 
"tsedakah"), influence o:f Jewish historical and contemporary cultural 
patterns o• giving. 

2. Campaign Organization and Administration - 30 hours 

Class instruction and die1cussion will include structure, administration 
and management of campaign organizationsr relationship t o community; 
budgeting; planning: develoIXttent and education of lay leadership; 
processing of pledges and cash; legal considerations in ·iving 
and in transmission of flllnds to Israelr cash collectionsr relation­
ships to national and/or international fund-raising bodies (National 
UJA, Keren Hayesod et al) ; relationships to the Jewish Agency and 
related bodies. 

3. Fund-Raising Techn.igues - 100 hours 

Class instruction and discussion will focus on various approaches 
to solicitation (individual, small group, mass): education of 
campaign workers: use of Israel for education and s o licitation 
(e.g. missions)~ use of speakers and solicitors from Israel and 
other countries; role of professional rund-raiser. 

Sociodrama will be a majo~ technique of instruction. 

I .... 
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4. Communications - 10 hours 

This will include general and ongoing public relations, campaign 
publicity, use of printed materials, use of speakers, public media. 
S~cial attention will be paid t o local attitudes towards publicity 
on the part of campaign leadership and the Jewish public, based 
on the community's social and cultural patte rns. 

D. Language - 100 

It is proposed that all trainees from abroad study Hebrew and 
all Israelis study English (other language needs will be considered) • 
Indivudual levels of knowledge and fluency will be taken into 
account. There will be three sessions per week of approximately 
l~ hours each, supplemented by other language aids. 

E. Field Work in Israel - 100 hours 

Special trips will be organized to improve the trainees' knowledge 
of Israel and of needs and services. This will include field work 
in connection with group projects and time required for brief 
"internships" in various settings (Agency departments, absorption 
centers, accompanying missions et al). 

(The time alloted is in addition to such field trips as ~~Y be 
made in connection with any of the abov,e courses, which time is 
already included in the hours alloted to these courses.) 

F. Individual Projects - 100 hours 

Each trainee will be required to undertake a specific project. 
This is intended to give the trainee intensivG knowledge in at 
least one particular area, and at the same time give him experience 
in organization of material exposition. 

The hours alloted also allow for individual trainee conferences 
with faculty advisors. 

* * * * * 

5 . Some Thoughts about Field Placements fo r Trainees 

The following will summarize our discussions {Chinitz, Rosen, 
Shaham) on the issues to be raised in relation t o placement of 
Center graduates in field work assignments. 

I. - .. 
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We agreed that the r e a r e certa in ge ne r a l principle s and co nditions 
which should govern field work a ssignme nts, t o wit : 

-- The time period should be at l east two months, pre f e rably 
three months, immediately f ollowing the close of the J e rusalem 
training course . It is cissumed that these months -- April, May, 
June -- will permit participation in active campaigning in enough 
places t o assure adequatE~ assignments. 

Graduate s should h e a ssigned preferably t o place s o ther 
than tho se in which they will have the ir parmanent employment. 

-- There must be assurance of adequate local supervision. 
Practically speaking, this means that a co ndition of placement 
should be that the supe~risor in the l ocal campaign organization 
be willing and able to aJLlot adequate ti.me to supervision of his 
trainee. 

-- Feedback to the Tl~aining Center is e sse ntial. This should 
consist o f (1) reports ~r the supervisor; (2) reports by the 
trainee; (3) site visits by the Center director. 

It is assumed that the imploying organization will pay the salary 
and expenses of the trainee in his field placement. Howe ve r, this 
assumption should be chec:ked out. (After all, if the trainee is 
rendering s e rvice t o the community of his fie ld placement, why 
should not tha t community pay at least part of the s a lary and/or 
expenses? It is an accepted principle of fie ld placement.) 

From the crite ria sta t ed above and the practica l problems of 
communications a nd travel., it would a ppear that f our countries 
lend themselve s best for fie ld pla cements : United States, Canada, 
England, France. France may pose some language problems (which 
would have t o be overcome! in a ny event, if France is t o use the 
Training Center a s a source of personnel). 

It would appear, then , th.a t the Cente r Director, in his early 
explorations will have t o ascerta in not only how many candidates, 
and the r e f or e how many j obs, are assured, but also how many 
communities are prepa red t o accept trainees f or field placements 
under the conditio ns cite:d above. 

I . . .. 
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Coming back t o the issue o f supervision, a nd this could ~pply 
also t o he lping us get fie l d placements, I would suggest we conside r 
the possibility o f l oca l a dvisory or coopera ting committees o f 
prof e ssionals, pos s ibly prof essionals a nd lay l eaders. This would 
b e indispensable in the United Sta tes and Ca nada because of size , 
but it could be applied even t o England and France . In other words , 
a.ich a committee in ea ch country would a ssist the Center in finding 
candidate s, including assuring jobs~ screening candidates; finding 
fie ld work placements~ assisting ir. supervision (this last only 
for professionals) and feedback t o Jerusalem. 

Anothe r important issue to be r a ised is the r ole o f National 
UJA and of Keren Hayesod in accepting candidates f or fie ld 
placement, including the responsibility f or assuring field 
assignments. 
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UNITED /EWISH APPEAL 

- MAii 01' UianD 191tAIR. Al"PIMLo .IOll'1' Dtll\'ll1•UT10H COMMITTSL Nll:W YOltl: A990CIATION l'Olt NllW -'Mll:ltlCAN• 

..... AY8NU• OP TM• ••••lcaa .... ..... Y. 1001• 

GAaLS ADD1ta••· UJAPPICAL. MSW YOltlC 

July 21, 1972 

Dear Berl>: 

I hav~ jde~ c~tecl • aer!N of~ W;Lth ~ek Shaham, 
who aa ~ ~ .. will be ~ ~al. :'Of die Fundraising 
Ins1i'1tute. aD4 I"rf'iDI ~$1.el:f. of ll&rtfoiid, Who :18 leaving for 
Israel for am *1nth to U1P Shabaa get" die- n&tiote started. 

The target ~e 18 mid-Noveiilber, al.though l doubt if they will 
succeed in &ft.tin& evern;hi'ilg in line by dlat time. 

I understand that H~ 1totJen and Zonekboth spoke to you re­
garding your patt!.cipad::oa fri the Institute. I told Zonek 
that it is my hope that yoa will be able to play a key role 
in the fundtaising in the Iaaticut:e. In view of the background 
of the Institute, I really wouldn't blame you if you said that 
you wanted no 1art of it. 

However - you are a d~ joect tea~ with an tmusual sense of 
disci.pline as to concepts and detail, eapecially in the field 
of fundi'aising and therifore, you can add a dimension to the 
course which is unique. 

I hope, therefore, that you will give Shabam your time, and 
teaching the subject very serious consideration. 

Looki.ng forward to seeing you soon. 

As ever, 

IB:gh 



Rabbi Herbert Fr iedman 
Hebrew Union College 
Jerusa 1 em 

THE JEWISH AGENCY FOR 1SRAEL 
INSTITUTE FOR LEADERSHIP DEVELOPMENT 

'n<l'U? WTlim ntDUJil 
1Tll1illn rnn1D'71Dn11 

March 3, 1976 

I am really sorry that I could not be at last Friday's interview. I've been 
enjoying our meetings so very much and I was really looking forward to last 
Friday's series of stories. I sent my regrets via the secretay at the 
H.U.C. which I hope you received. Anyway, I hope my work schedule will permit 
me to sit-in on the next Interview session. 

I have enclosed a copy of the tape of your talk with the group of 70 college 
students from Philadelphia. I've also enclosed for your reference, copies of 
the most recent programs in wh ich the Institute has been involved. I would 
enjoy hearing your c onments. 

Hope all is well. I look forward to seeing you soon. 

Warm regards , 

'.~ 
Rosa 1 i e Lu r i e 

JERUSALEM. P.O.B. 6001, TEL.531276 • 6001 Tn ,0"'7\!Jrr 





• • : : 
t ~ , . 
f : 

i 
J : 
• 

I I 
I : • I . 

I : 
i i 
I ' 

' • • 
I : 

• • . , . 
I f : 

' I .. -.... _______ ,_ __ _..,...~ 

• ' I • 

• 





l 

I I 
t i 
' ' .. _) 

~r /..;.,''-

1, 

,. tf/J, 

'!J"~ ·o ( t} ) 

k 
/<..&·{,, 

I. I . 
·~J' ::) 

..., f?ct.J ...., ~ J "'')bf' 

£, 
..../" ,.. '"' .J 'J'; 

.../' 

.. ;>/J.l 

/..,J.) 



HERBERT A. FRIEDMAN 



The cri terie of the sa.ta.ll s-... lection vere : 

- the :::iz of tnc Jen sh corru.:ut.:r : over I~O 000; 4U ODO to 149 999; IO 000 to 4::; ... 99 a:nd 

IOOOtog9S. 

- the ceozrcphi~l distribut4va : ..t:;ast; Ceotr·l; ::ioutb and dcst. 

- t!:e amount p r c · pi ta ei veIL to the U. J ..... 

- the previou~ studies on t~e communities. 

East Central -south West 

+ I50 000 Phil.-delphin (Pen) Chi.~o (Illi1lo1::i~ Y4&1li {Florida) Los Angeles (Calif.) 

.Bos~n (MaSsas. ) . 
40 000 to Bal ti.more (J.iari. ) Detroit (."1cltigan) sa:n Fraccicco (C:ll.if) 

ll9 999 Pittsburg (Pe!l) St 1.ouis (Jti.ss) 

TO 000 to lbriolk~Vir) la;lt.-aUtt£e (Wisc) Houston ( rexas) Deilver (Co orado) 

39 99:;) r. ..., cvood (J Ka.11.Se. Ci W ( I;i SS) Ii>l i'llOOOO (Flor) Ph:.>enix (Arizona) 

Control ew Je.rsi:y Cinciba.tti (Otio) Atlanta (Gcorbi-) Tucson (Arizona) 

Vorche., ter (J!as) Long Be~c~ (Celi!) 

Fr<~bam (.·.ac~) 

I 000 to R:lrrisburLr"(Pe~) Des '10ines (Iowa.) Tulsa (Oklahoma) Palm Springs (Cali) 

9 9J9 Al et88Il (Peri) Ft Viayne (Indiana) Portsmo~th (Vir) Santa Barbar'" (c~u) 

ltitcw barres (Pen) Ne~ort ne:.-1s ( Vir) ~=c,r. t .. rey (Cali) 

FnlJ a burg (L. Y. ) J<~nphis ( .er.n) 

Bighb town (., . J . ) 



1. Po,. 1.1..l t.i .u • t.: ta :u 

Jevie.l: popul tion 

3. h1ll!lb r of Jewish orgcni.~tions 

4 . HUi:lber of me:nbers in the Jewi.Si. or~~tior.s : 

5. hl orgruu.z.Jtiot4s : r..ame, 1IU1Zber of membera, oct1vi. t"ies ... 

6. Co~JU.ni. ty octi vi ties : soUal e.nd l'.elfa.re s rvices . . . . 

7. Perccntc:.gc of the Jewish pop~atiuu ember of s~.UigOiJUC : 

beloncl ~ to tne orthodox comw.uni.ty 

% 11 conscrv i ve : 

% from Su day school : 
% " A.ft-rno;;n schhol: 
~ 11 ct day -scholll 
% " tutor, o er .• . : 

'IO 

II. _ere n ~ of he chlldr n reef ~~rec. in tuo Je i'eh nctool 

I2. .• ber of Jc. icl. stud t_ s°t' ... dyirJg in t .• "' tow 

!). ~rceut...fac or i ~~rmaIT4::lf.'C 

14. B.irth d t of tr.t;: c ~-a., ty 

17 . •. rune and f ct ons of "jewi~h nation:ll le:;;.d ra" retiv1:; fro~ the town : 



18. Porcl.liltuge of t Je Jm ... t.i tL. un I come of lss:: than. :; 5 000 

II II " from 5 000 to I' OuO 

" .. •• I5 000 to 25 000 

!l 11 II 2 5000 to 50 000 
f l II II ov~r than 50 000 

!00 ~ 

19. Percent.;.ge of the Jeus l.ork:iot'r as professi J..slo : 

11 fl II mana.ger-propri~tors 

" " cler,iccl- sales 
II II II blu:e col ar 

IOO ~ 

20 . Percentage of ~ s~.o d with I pGrson 

2 oersu 

3 

4 n 

: 

: 

. . 
6 and over: 

2I. Perce tage of the Jews old of 

IQQ / 

IOO,,.. 

22. Percent~ge of the; adults with educ-tion:al bp.akc+.o;.md le 6 tbf11lL.gh school 

hl~li SCllODl gr ... du:ite 
colleg~ graduate 
post collage (Univ.) 

23. Perce t ..gc of J llS au-ried 

siq~le 
• ido-wed 
divorced- SCz>1""...X ted : 

IOo% 

24 . SpPi c J. Uaks with ~sro:iel : fami y , business, number of tourists , jraJti.grants .... 

25. Ave'n -ce income in the town : 

26. Averwge income in the town oi the professionals: 
~er- proprietor 
cler c.tl sales 
blue cl.'.>llt..r 

Z7. Special legislation for ;ihilar .. ~hro .. 1y or fw. rais.iug 

23. Do tt,,. Jewish ive £:.lao to non Jewis orenru · t:-0n.s~1l i--i"""'-1 



t 
' 

' 
A.--a...J.d 

Bor e 0 cb of tae last 10 rertrS (196~ - J.97S) , ~e ~ i · ·e i:O 2'et the .follovirl.e' in£orations 

I . The U.J .A. c sh r~cc1pta 

2. The pc1·ccnt·~ge o.f the CJF;1F - UJA campaign alloc· ted to the U.J .A. 

3. The oorcet..t~e of the receipts given by : 

the IO ei&:..est donors 

the 100 f o l owing aarnmn biggest donors 

t he otl ors 

IOO ,~ 

4 . T"ne perc(;n~e of tl:te tlgµor a 'lrili of the in;ct.i !? s t:.ceord..1.Ifb to tu . ize of t. e i.,"i.fts 

I- 499 3; 
500 - 999 

I 000 - 2 49S 
2;00 - 4999 
5 9 99 

IO 000 - 24 999 
25 000 - 49 999 
50 000 - 99 999 

IOO 000 - 249 '999 
250GOOO - 499 999 
500 000 - 999 999 

I 000 000 a.nC ov~ 

IOO IGO f/J 

5, lilhe nu:nber of volunt~ers ana~rofessio~s : 

6 . !~ ot.:..ges and co~nento of the l ust cru::pa.,igr. 

7 . .B:.ckgr.:iund o! t!..€; U.J .A. r epre.se .t.:..tive in the community (prof s ion, educ: tion - secukr 
. . ~gge ::.nd jewisb -, U.J .A. r.nv1lvement - former volunteer frvm . • . to .. . , professional . •• - , 

coc:n:.mi. t e vol ve:-:r~t - ur ct on . . . - , .•• ) • 



from Herbert A . Fried.m.an 

Y. rt ~ 1'1 A-N~ Ls.~ 

II' 
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