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True to our goal of gathering and integrating the
exiles from all lands, the Leo Baeck School has establish-
ed a unique pilot program for new immigrants in the
senior grades.

Learning Hebrew, they are integrated into Israeli
life, while at the same time situdying many subjects in
their own language. In addition to Hebrew, studies are
taught in Russian, Roumanian, English, French, Spanish,
and even Persian and Azerbaydzani. No such program
exists in any other high school in Israel.
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IN RUSSIA, UNDER WATCHFUL EYE OF RUSSIAN GRANDMASTER
BOTVINNLE ,PARTICIPATING IN TOURNAMENT FOR 14 YEAR OLDS

ALEXANDER STEIN, CHESS CHAMPION

IN ISRAEL, AS LEO BAECK SCHOOL STUDENT, WINNING
JUNIOR NATIONAL COMPETITION IMN JERUSALEM




The student in the modern world is no longer
taught dry facts, but how to search for knowledge on
his own. Therefore, the Leo Blaeck School urgently
requires a large library and gtudy area to replace the
small and overcrowded present facilities. We look to
our friends abroad to help us complete part of the
library and synagogue building and the Jane Evans study
terrace.




The new Rose and Jerome Klorfein Auditorium enables
the School to present concerts, lectures and plays as an
integral part of the educational and cultural programs of
both the School and the wider community. The theme of the
"Annual Rose Klorfein Concert" is "Youth performs for
Youth".




The renewal of the values of Judaism f{s as
erucial for new immigrant children of Eastern
European origin as it is for our Israeli born
youngsters. The School stresses the relevance of
Jewish tradition for both our religious and national
heritage.

TREE PLANTING CEREMONY ON THE SCHOOL GROUNDS ON TU B'SHVAT
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The Leo Baeck School hosts many groups and
delegates of the Reform Movement from all over the
world, We were proud to welcome the Board of Trustees
Mission of the Union of American Hebrew Congregations
in October 1974. In December 1975, we will again be
hosts to the annual conventiopn of the National
Association of Temple Educators.

RABBI ALEXANDER SCHINDLER, PRESIDENT U.A.H.C.,
ADDRESSING MISSION TO ISRAEL AT THE SCHOOL

Hundreds of youngsters from the Reform Movement
stay at the Leo Baeck School each summer on tours
through Israel of the National Federation of Temple
Youth. Together with the Eisendrath-Interational
Exchange students they strengthen our bonds with the
Diaspora.

We shall be happy to welcome you and your
friends at the Leo Baeck Educational Center and hope
that you will be a partner in this remarkable
educational venture.

THE LEO BAECK SCHOQOL
P.0.B. 6283 - Haifa, Israel

Our campus is located on the French Carmel;

Edmond Fleg Street -Telephone:(04) 514254

Printed in I[srael by YOZMA Ltd., Haifa.




Spurred by our liberal religious philosophy, we
continue to search for new ways to integrate socially
deprived children into the higther levels of education.
We strive for maximum integration of the sephardic and
ashkenazic communities.

Art, Music, Drama and Handicraft play an iImportant
part in the Leo Baeck School's curriculum and help to
integrate youngsters of different intellectual and
social levels,

STUDENTS LEARN CREATIVE DRAMA

ISAAC STERN, THE WORLD-FAMOUS VIOLINIST, VISITS
THE LEO BAECK SCHOOL AND SPEAKS TO STUDENTS
MAJORING IN MUSIC
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5735 has been a year of growth at the Leo Baeck Schoof. Sabras from all backgrounds, immigrants
from 15 countries, American exchange students, Jews, Dauze and Bahais have studied togethenr.
Our §riends abroad have helped make this possible with direct scholarships fon the needy and by
supponting thends 4in Judaism, Science, Anabic, Music and the Arts. We are gratedul for this
partnership in creative Jewish education.

As 5736 approaches, we send wanmest greetings of Shalom to all our friends.

o%yn %3 Syr Hxawr by Sy oibw

THE LEO BAECK SCHOOL FAMILY
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Haifa, December 6, 1975 si
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Rabbi Herbert Friedman S"
15 |Ibn Gabriol Street \
Jerusalem
Dear Herb, ‘w‘?—(;-ﬂ"ﬂ>

In July, 197Q, the g&rican Jewish Joint Distribution Committee approved a
one time grant of IL 87,500 to the Leo Baeck School for the purchase of furni-
ture and equipment. Mr. Louis Broido and Rabbi Leonard Schoolman were instru-
mental in helping us to obtain that grant.

I am enclosing ?ﬂ;gﬁ?%tatic copy of a report made in 1969 by Mr. Murray
Kass on 'JDC Aid to Jewfsh,Life'. Could you advise us on the best way to get
another grant through the Joint Distribution Committee under its budget "Aid
to Jewish Religious Life'?

Rabbi Dr. A. Greenbaum, the Joint representative in Jerusalem, visited the
School at the time, and we had a leng talk about the goals of the Leo Baeck School
and its educational programs. In spite of our different philosophies, he was
very favorably impressed by the work we are doing.

Looking forward to hearing from you and thanking you in advance.

Since rf.r_l-_y"}ou rs,

’?;:bf;rt L. Samuels,

Headmas ter
Enc.

cc: Mr. Theodore Broido
Rabbi Leonard Schoolman

The Leo Baeck School
P.O.B. 6283 - Haifa, Israel

campus located : Edmond Fleg St., French Carmel - tel. 53 52 11

An educational center of the World Union for Progressive Judaism
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Prepared February, 1973
I
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TUITIONS
Tuitions and Service fees

REPAYHENT OF SALARIES

PROPOSED_BUDGET = _LEQ BAECK_SCHOOL

(A1l _Flgures In Israel Pounds)

ACTUAL SEPT. ANTICIPATED TOTA;. ANTICIPATED

Municipaiity = Ironi Daled 75,000 31,250 85,000 55,000

Government =~ Junlor High 86,000 161,000 37,322 68,572 100,000 185,000 120,000 175,000
MUNICIPAL PARTICIPATION IN
ADHINTSYRATION AND SERVICES ;

Ironi Daled 45,000 13,750 45,000 20,000

Junlor High 100,000 145,000 45,000 58,750 80,000 125,000 60,000 80,000
DTHER INCOME
~ Govt.Grant for Oriental Trend 8,000 o 7,000 7,000

Govt.Subsidy - tutorials and Hugim 3,000 - 3,000 3,000

Movement - Scouts — e - 1,500
Likibrary 6,000 - 4 6,000 6,000

Rentals i5,000 3,000 15,000 15,000

Art Sales 2,000 1,000 2,000 2,000

Interest 5,000 1,000 5,000 5,000
. Miscellaneous 1,000 40,000 2,000 _ 7,000 3.000 41,000 3,000 42,500
: TOTAL INCOME 661,065 274,012 741,000 797,500
SONTRIBUT [ONS 2;6-.335 £$61,150) 10 1$25,120) _ 278,000 ($66,000) 298, 000 ($7
: » i » ] » : l0 2

' PERCENTAGE OF TOTAL INCOME FROM
CONTR I BUT 1 ONS

28%

BUDGET
b

27.3%

27.2%




Prepared February, 1973

SALARIES AND SOCIA

Six PiE N 3 IS

jé]l Figures In Israel Poundgl

{‘R l GHTS

“Principalss and

eachers

Administration and Services
Social Rights

EDUCATiQ!aL EXPENSES
unior Hig

Gadna
Scouts
Busing

Teaching Supplies and duplicating

Library

Tutorials and grants to needy students

Enrichment programs
M:-MédicaluBapeiviston

HﬁIﬁTEE%!CE EXPENSES
u ng,furniture,equipment mainten.

Cleaning
Heating

Elsctricity and Water
ADMINISTRATIVE EXPENSES

““Postage and telephone

Runtal
Insurance

Office suppllies and stencilling
Transportation

Banks

Audit and Internal Control

Legal fees

Foreign relations

Receptions

Gifts

Teacher training and courses
Severance pay '

niNg

danesus
TOTAL SALARIES ANS SOCIAL RIGHTS AND

TOTAL OTHER EXPENSES

TOTAL SALARIES AND SOCIAL RIGHTS
TOTAL OTHER EXPENSES

i

555 1972 - 73 ' i ] %
i BUDGET ACTUAL SEPT. ANTICIPATED TOTAL EXV ANTICIPATED BUDGET
1972/73 72 - JAN.73 JACOME UNTIL 31.8.73 1973/74

449,000 196,868 525,000 580,000
138,500 47,385 149,000 140,000

145,500 733,000 _54,560 298,813 166,000 831,000 180,000 900,000
2,500 1,250 2,500 2,500
6,000 §,815 6,000 6,000
- - - 3,000
2,600 1,58% 2,500 2,500
8,000 6,994 11,000 11,000
6,000 1,898 4,200 6,000
7,000 3,857 7,000 7,000
5,000 1,331 ,000 5,000

3,500 ko,600 ' 21 21,753 _ 2,500 42,700 3,000 46,000
10,000 6,023 12,000 12,000
45,000 23,980 45,000 45,000
5,000 2,337 5,000 5,000

5,000 65,000 _ 2,244 34,584 _ 5500 67,500 6,000 68,000
12,000 4,409 12,000 13,000
7,300 3,170 6,800 7,000
10,000 k,200 10,000 10,000
4,000 2,283 4,500 5,000
8,000 3,261 8,000 8,000
1,500 695 1,500 1,500
7,000 2,813 7,500 7,500
8,000 3,800 8,000 8,000
5,000 §,634 5,000 s.ooo
2,500 910 2,500 2,000
2,000 510 1,500 1,500
2,000 304 2,000 2,000
7,000 5,618 7,000 7,000

3,000 73,300 _ 2,388 38,998 _ 3.500 79,800 5,000 _ 81,500

817,900 39h,145 1,013.000 1,095,500

ia.g%g 298.81 831,000. . $00.000

’ 5,33 188, 195.500



INCOME FROM TUITIONS AND SERVICES 1973 - 74

8 10th grade classes @ 35 pupils per class 105 pupliis
2 1ith grade classes @ 35 pupils per class 70 puplls
2 12th grade classes @ 25 pupils per class 50 pupils
5 5 Exchange students S5 pupils

Total 230 pupils

230 students @ 1L.2,200 per student per year

Total Income from Tultions IL.506,000

Non~collectible Tultions iL. 6.000
1L.500,000

ET romrorDeam



JOB DESCRIPTION ACCORDING TO DIVISION OF HOURS

= In the academic year 1973/74 there will be 8 classes In the Senior High School (grades 10-12), .
 the same number as In 1972/73. Therefore it is assumed that the total teaching hours
 will not change. The total number of hours for administration will decrease by 8 hours weekly.

(A1l figures in IL.)

Total Admini- Teach- Prep.for Labor- L.B.  Total
e s Grade Senlority wpek.Paed. stration Ing Matricul.atory Ed.Cter Salarie;
Dr. Elk Dr. Maximum 20 % 20 7 2184.-
Pr. Daniel Dr. Max | mum 30 3 15 10 2 -7 3120.-
Rabbi Samuels MA 16 12 2 2 8 1392.-
Rabbi Hoffman MA 16 5 5 855.-
Zelra Trifon BA 12 10 3 1 6 1587.-
Noemi Elat BA 13 16 14 2 1242,~
Nechama Alpert BA Max | mum 15 16 3 i507.-
Amira ibzan MA 11 12 9 3 1518.~
Ada Brodny BA 15 13 12 1 1545.~
Dina Barkan BA 2 22 19 2 ] 1108.~
Erela Glueck BA 1 24 3 20 1 1534,
Lydia ¥ago MA Max i mum 1 10 1 : 1170.~
Aharon Sveda BA 7 16 16 1729.~
Shulamit Ziv MA 13 T < 18 1 3 1625.-
Victoria Yehya BA Maximum 13 3 10 1483. -
Michal Cohn . BA 5 4 10 2 2 1357.~
" Ruth Meyuchas BA B 21 3 16 2 1257.-
Shulamit Natan BA 16 25 22 2 2201.-
Emanuel Sela HM 14 2 2 121.-
Gitta Fischman BA 8 18 16 3 1578.~
Nurit Felixbrot MM 10 16 _ 16 500.-
Yael Zirling BA 10 9 9 541 .-
Yerachmiel Kalmanson BA 13 18 16 2 1147.-
Yzhak Kalal BA Max i mum 6 6 436.-
Rina Rotitch BA 19 6 6 * 843.~
_Sarell Ran BA B 5 5 1088.-
" Dr.Raphael DR. Max | muse 14 12 2 1500.~
Aryeh Steinberg BA 14 36 3 8 2% i ' 2334.~
Esther Shleyer BA R g 5 265.-
Ben-Zion Tubal MA Maximum 20 16 & 1897.~
Shoshana Cohn MM h L h 203.-
Feder, Art MM Max i mum 2 2 137.~
= TOTAC 565 2% 25 3456 27 3 33 61,208.-




PRIBCIPRALS AND TEACHERS SALARIES

Total Payroll per month as from 1.1.73
Increase in Basic Sédary as from 1.4.73 at 73

TL.41,204 x 12 =
L. 2,000 x 12 =

Anticipated Cost of Livingi#ncrease as from 1.8.73

at 7%

L. 2,000 x 12 =

Anticipated Cost of Living Increase as from 1.1.74

at 7%
TOTAL PAYROLL 1373/7%

Social Rights - 25% of 1L.550,000
Additional Payments:

Temporary Teacher Replacements
Preparation and Administration -
School Timetable

Fares
Vacation Pay
Professional Literature
"~ Participation in telephone expenses

Social Rights

National Insurance 11.8%
Pension Fund 11.5%
Equity Tax 2.7%

IL. 2,000 x 8 =

IL. 3,000

L. 3,500
IL. &,500
L. 6,“
1L, &.000

AL, 1,000

IL. bk, 400
IL. 24,000

IL. 24,000

L. 16,000

IL.558,000

iL.137,000

iL. 22,000
IL.717,000



LIST OF ADMINISTRATIVE STAFF, THEIR WORKING HOURS AND SALARIES

N A ME P D T L & Grade Seniority No.of Salary
weekly hours IL.
Herbert Bettelheim  Assistant for Administration 18 3 42 1568.-
E-lnual Yagol Treasurer - Accountant 17 - 52 1358.-
Sara Newton Secretary, Accounts. Dept. 1B 16 25 639.~
Miriam Bettelheim Secretary, Foreign Relations 12 17 36 1011.-
and Administration
Haya Barzilai Secretary, PPaedagogics 12 10 36 909.~
Lea Sasson Secretary, School Timetable il 12 27 675.-
Ruth Lavie Librarian 9 1 36 599.-
Nirit Linetzky Telephone Operator,duplicating 1 - 36 549, -
Hayim Weiss Messenger 10 L 15 300.~
P aul Shmuel Janitor 10 b 52 950.-
Dr. Mansbacher Physician 372.-
Carmela Holdengraber Laboratory Assistant 4 [ 45 848.-
Miriam ﬁittenberg Laboratory Assistant 4 - 30 554, ~
Total Monthly Fayroil 10,332.-
Total Yearly Payroli 12%,000.-
Social Rights - 25% of iL.120,000 30,000.-
Additional Paymenis
Transportation to work 6,000.-
¥acation Pay 2,500.-
Professional Literature 500.~
Car Expenses 6,000.- 15,000.-
Total Salaries and Social Rights of Administrative Staff 169,000.~
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~ The 1ith and 12th grade are subdivided for part of their lessons into & fields of concentrat

COST OF ADMINISTRATION OF LEO BAECK EDUCATIONAL CENTER

(Figures in IL.)

‘L moaAmE Grade Seniority No. of Monthly Monthly
E , weekly Hours Salary 1972/73 Salary 197;
Br. Meir Elk Dr max i mum 20 2420.~ 2750.~
. Rabbi Robert Samuels MA 16 8 800.- 920.~
“ | Rabbi Morton Hoffman MA 16 5 450.- 500.~
Total per month 33 .- §160.~

x 12 x 12
Total per annum 43,920.- .49,920, -
Administration of School Timetable - .3,350.~ 3,350.-
TOTAL OF ADMINISTRATION FOR 47,270.- 53,270.-

LEQ BAECK EDUCATIONAL CENTER

P |

ADDITIONAL PEDAGOGIC COSTS RESULTING FROM SUB-DIVISION OF CLASSES

Oriental, Humanistic, Realistic and Blology. If we weuld have only 2 fields of concentratic
“l.e. Humanities and Physical Sclences, we could save 12 weekly hours per class, as detailed

Teaching 7 hours weekly
Preparation for Matriculation & hours weekly
Laboratory 0.5 hours weekly
Pedagogic administration 0.5 hours weekly
-t'._. Total per class 12 hours weekly x & classes = 48 hours weekl

i.e. 2 full teaching positions
@ 1L.2,600 per month per teacher (including social rights) = IL.5,200 per month
=]L.62,000 per year

TOTAL COST PER ANNUM FOR ADMINISTRATION OF LEO BAECK EDUCATIONAL CENTER
AND SUB-DIVISION OF FIELDS OF CONCENTRATION

IL.115,000 = $27,380 per annum
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BUDGET ESTIMATE -~ KLORFEIN AUDITORIUH

1973 - 1974
E X PENSESTS 1IN C O ME
Cleaning @ IL.500 per month iL. 6,000 Rental for use of Auditorium
Electricity @ IL.100 per month 1,200 IL.1,600 per month for 10 months IL.16,000
Heating and Water 200
Watchman = 10 weekly hours : Aohssahyei - My 10
1L.250 per month incl.social rights 3,000
Maintenance 600
Administration 2,400
Telephone ,Postage,0ffice Supplies, Printing,etc.2,400
Transportation 1,200

IL. 17,000 iL.17,000
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BOARD MEETING; IEO BAECK SCHOOL, HATFA

I‘larch\ltw.- s L .

Present: Schreuer

Bruen
David

Hillel 47, used as an Ulpan for 150 new immigrants
ages 12 - 18.

Junior High - 7, 8, 9 - 3 year public - Municipality and Ministry
of Education.
Senior High - 10, 11, 12 - 3 years private

Social integration between A and S in the classroom works
Academic integration is a different story. Doesn't work.

Homogenoué,academic groupings reguired.

df 250 kids currently in 9th grade, less than 100 will go
into 10th grade next year. Others will switch over to vocational
schools. '

Next year Baeck Jhnigr High School will be smaller - only
four classes entering - so the size of senior high will be
smaller three years from now.

EIE program has put our school on the map. Ministry of
Education has awakened to the fact that young people will come
here to study not to settle. Rafi Ruppin in charge. ILast
year 40 kids came for geven weeks - area studies - fabulous
success. Divide country - study history, Bible, etc,

through Geography - then wvisit.

Study of Arabic language compulsory.

Bedouin schools

Progresive Judaism comes through:

a. teaching of Judaic studies as a developing tradition.
What kind of training did your teachers have? How are they
trained? Rabbi Hoffman' teaches the teachers.

b. Group of 80 kids who are a selected elite, performing 4“"J'ﬂ

YOUTH GROUP- who became the Young leadership of the congregationf

Scout Movement might be a future idea. Zionism-Socialism
as youth movements don't hold the kids. Judaism through
scout movement might.

See Shavit re:
1. Government loan s Haifa Municipality IL500,000. -
2. Haifa grants this amount to school
3. Sochnut wants money in advance
4, Haifa will put up IL100,000 as soon as construction starts
5. What is Sochnut worried about?
Letter from Haifa should be good enough.



/ LEO BAECK SCHOOL LTD,

T - -

BALANCE SHEBT AS 8T 31st AUGUST 1972

- - — e e . T ——

.(To the nearest Israel Pound)

31,8,1971
FIXED ASSETS
51,766 Real Estate(2 flats in cooperative
building) at cost 51,766
Furniture,& Equipment, at cost less
70,000 depreciation 110,285
800 Library, at cost after depreciation 800
122,666 162,951
453 Stock of Art Objects for sale 1,944
5,000 Loan to Mr, Bettelheim 5,000
1,532 Sundry debtors 17,381
26,700 Bills receivable -
1,500 Prepaid expenses 83
Cash at banks =~
in foreign currencyy at the
official rate at date of
167,751 balance sheet 200,407
22,024 in Israel currency 5,875 206,282
224,960 230,845
347,626 392,796
_--_- P R R S
Share Capital Authorised Issued &
e Paid=-up
Founder shares of IL,1,=each 15 S
Ordinary shareas of IL 5.- ezch 26,985 19,765
27,000 19,774
Less: Debtors for shares 153
19,621
Payments on agcount of shares to beé allotted 4,115
23,736 . 23,736
3 Funds -~ i
335,975 Building & Property Pund 386,308
15,363 Special Activities Fand 15,363
944 Sayle Fund 944
~ Lazar Aronson PFund 21,000 423,615
376,018 , 447,351
174,730 Less: Accumulated surplus of expenses 174,675
201,283 ' 272,676
: CURRENT LIABILITIES
96,209 Leo Baeck Educational Centre Ltd, 69,663
© 42,000 Loan(linked to the Dellar) 42,000
7,947 Sundry creditors 9,457
187 Bank = overdrafts -
146,343 ) 121,120
347,626 393,796
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LEO BAECK SCHOOL LIMITED

INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED ON 31st AUGUST 1972

Previous (To the nearest Israel Pound)
Year
INCOME
167,593 Donations 295,198
14,953 Interest & differences in exchange 8,924
- Rent of building 1,282
- Surplus from Summer Activities 14, 866
- Profit from Art Sales 2,128
= Rent of Cafeteria 2,950
2,996 Sundry 1,281
185, 542 326, 629
EXPENDITURE
Excess of expenditure ef Leo
219,334 Baeek Educational Center Ltd, 271,808
16,489 Public Relations 6,244
4,649 Social assistance to nesdy students 9,550
4,347 Acqgiﬂition‘offhookn 6,124
6,905 Legal expenses 4,000
300 Audit 2,603
7,628 Bank charges 972
507 Sundry . 348
19, 539 Depreciation of Farniture & Equipment 24,920
279,696 ' 326, 569
(94, 156) SURPLUS for the yearfpravibue year:Deficiency) 60
Accumulated surplus of expenses '
80, 579 as at 1,8,1971 174,735
ACCUMULATED 3%- PLUS OF_EXPENSES
174,735 ag at 31.8,1972 174,675
o - Ty e S
_BUILDING AND PROPERTY FIIND
INCOME
128, 597 Donations:Jeint & Jewish Agency 31,090
- ¥orld Union 5,220
- Haifa Municipality 1,200
54,181 Sundry 23, 545
20,766 Interest . 4,845
203, 544 65,900
EXPENDITURE
16,757 Investments in New Building 15, 567
186,787 50,333
149,188 Balance 1.4,1971 335,975
335,975 Balance 31,8,1972 _ 386,308
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81,8,1971

3,792

LEO BAECK EDUCATIONAL CENTER LTD,

BALANCE SHEET
as at 31st August 1972

(To the nearest Israel Pound)

Cash in hand and at banks

'AMERICAN ]E\M
AKLHVFS

00000

SHARE CAPITAL,authorised,issued & paid-up
Ordinary shares of IL.1,~ each

11,757

58,535

40,000

100

98,635
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" Previous

—Year

348,249
7,542

356,458

336,405
60,328
8,131
5, 000
82,160

2,366
- 5,385

16,727

24,269
4,705
. 444

9,235
3,724
5,326
5,048
801
2,455
3,286

-
—_————— —_—

575,792

219,334

LEO BAECK EDUCATIONAL CENTER LTD.

INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 31st AUGUST, 1972

(To the nearest Israel Pound)

INCOME
Tuition and service fees

Govermment subsidies

Sundry

EXPENDITURE

1., Startf
Salaries of Principal & Teachers 367,058
Salaries of Administratdon Staff 81,718

Salaries for courses -

Provision for severance pay 10, 857
Social expenses 99,447
2. Other Tuition Expenses
Instruction aids 9,882
Gadna (less receipts) 1,167
Bxtra curriculay activities 3,244
Participation in expenses of
Junior High School 14,152
Travel expenses for students
(less receipts) 5,636
3. Rent and Maintenance
Maintenance ,Electricity, Water,
Cleaning,Heating 35,070
Rent 244
Materials 1,183
4, Administration & Genmeral Expenses
PaT. T 13,513
Office supplies 8,324
Travel and fares 5,481
Audit 4,500
Insurance 8,991
Bank charges 658
Gifts and donations 1,814
Sundry 4,702

Provision for doubtful debts

o ndi ture = ncome,
borne by the Leo Baeck School Ltd,

397,182
12,651

559,080

34,081

36,497

4,000 51,983

409, 833

681,641

271,808
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International EBoard Meeting of the Leo Baeck School
July 9, 1972

Attending(from Isrsel): Dx, M, Elk, Rabbi R, Sazmuels, Dz, W, Schreuer,
Mr., M. David, Dr. C. Bruen;
(from abroad): Judge E, Baar, Mr, VY, Brasch, Mr, M, Enkin,
Mx, N, Hess, Mrs., D, Levitt, Miss J, Evans, Rabbi H,
Saperstein, Rabbi R, Hirsch.

Apologies{from Israel):Rabbi £, Spicshandler;
{(from abzoad): Rabbi S. Caok, Ux. M, Eisendrath, Dr, M,
Kargman, Mrl2 L. Kosberg, Rabbi A, Shindler, Mz. R, Silverman,
Mr. H. Warschauer, ¢ :

MORNING SESSION

After 2 tour of the building, the morning session began.
Rabbi Samuels .and Dr, Elk made introductions and welcomed the
menmbers from abroad st this first meeting of the Internstional
Board of the Leo Basck School. _
Staff members in attendance were: Ur. P, D=niel,Ascociate Heasdmaster
of the Senior High School; Mzs. Tzira Trifon, Assictant Headmaster
responsible for the 1llth and 12th cfade pedagogic classes a2nd for
the social 11f! 1n the Jonior Migh School: Mr. Aryeh Steinberg,
vetexan histury %P%Eapansihla for the student council and student
activities; Mrs. Meira Fisher, guidance counselor for Sth grade classes;
Mr, Asron 2veda, graduate and teachexcof Arabic.

DR, ELK,HEADMASTER
Dz, Elk explained that next year the School will have 2z large staff

of B0 teachers with 31 plasses and a varied-prcgram. Wwe =re in

an impressive building which we expecte?d fc be large enc.igh to

be able to use for art, music and othe:r creative =ducsticn. Howsver,
because of the Schocl Reform which gives us a very large Jr, tigh
School, we find that the building is slready too emall, The Jr.

High School makes it possible for us to give education to 21l of %the
communities of Israel, both Askenszzie and Sephardic, Therefors,

we now have nine 7th grades and seven Bth agrades. Ne>*® vear we will
have 23 classes in the Junior High a2lone, DUr, Elk begen the School
with one teacher and 14 children in 1939, Ve now have BU tezchers
and 1050 children, The School has & verv good nszme, not only in Haifa,
but in the whole country.

Dr, Elk: "I am a Rabhi and a humanist, & pupil of Leo Baeck., I am

The Leo Baeck School
PO.B. 6283 - Haifa, Israel |
campus located :Edmond Fleg St., French Carme!-tel 535211

An educational center of the World Union for Progressive Judaism
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happy that we can educate our pupils in & syrlhesis of taschnology und
human values, a synthesis of human and Jewish values. Therefors,

we give a liberal religious edocation, I know the problems of

educating Jewidh children in America - the large guestion of identificati
with Jewishness, the difficulties of mixed marriages, the guestion

of assimilation. In Israel we do not have to speak 2bout assimilation,
but we do have a large problem of secularization. We must combat

this secularization so that our pupils know that they are Jewish.

They must know that they have a common denominator with the young America
Jews who come to study with them. We want our pupils to know that

we have a religious hexitage and our own traditicns. We have tc supply
them with religicus veluee by teaching ocur law - our Mishneh, Talwud,
Hagadah, prayerbook, Jewish philosophers of the Middle Ages and of

cur modern times,

b I know that there are many institutions named for Leo Baeck in.
North and South America,and in England,; but we feel that here is the
future for th- values for which Lec Baeck stsod. The future is with

the children who will beccme our lesders here, the leaders of a

strong Progressive Movement, 2 Movement which will have a connection
with Jewry 2ll over the world.

You should know that we have & apecial relztionship with the
Haifa Hunxczpﬁl&&y. The firet mayor of Haifa, Abba Khoushi, told
us that he was glad to have & religious schoal that was nct clerical.
We work closely with the Municipslity. They have built & buiiding
for our elementary echoel.. Now. they have given us snother building
for our Jr. High School. The Goveroment gives us teachers for the
Jr. High Schaol. Ve bave built for the city and the city is building
for us.

I regret that Rabbi Fisendrath, whoids now head of the %orld
Union, could not be here tocday. I sendimy best greetings to Sam Cock,
our truest friand, end to a@nother frienc of the Schosl, Rabbi Abram
Geodman who hes helped us toc gain 2 Yarge domstion from his aunt,

Mrs., Caroline Greenfield. The Sehool is not dnly a school; it will

be a community center ‘in the y®ars to come. This will be the work

of Rabbi Samuels who will be:sthe headmasfer of the School and the head
of the Community Center when I resigm.. I hope that we will be able

to have other rabbis come to join)our staff and to give the School

the Progressive orientation which we desire.”

DR, P. DANIEL ,ASSCC. HEADMASTER

Dr. Daniel explained the pedagogic structure of the School. Until

two years z2go the Leo Baeck School was a four year private high scheeol,
9th-12th grades. The students were admitted on & selective bacsis,

They came to us because they were good scademic students. Under that
system the 9th and luth grades wexe general studies and in the l1llth

and 12th grades the students began to mz2jor in fields of concentration.
The Leoc Baseck School had four such fields: Hebrew Literature; Arabic

and Ielamic Studies; the physicsl sciences; and the bioclogical sciencesy

Recently, we added a2 fifth field of concentration - pedagogy. Eecause !

-
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of the new six year high school structure, the Ministry of Education

has just published & new curriculum tor senicr high schocls, This

new curriculum will abolish fielids of concentretion 2nd make it puss;hlﬂ
for atudents tocthosae many of the subjscts which they will take each
year, It will open the possaibilities for students to choose subjects
according to their interests., For next yeer we have decided to

continue with the system of fields of cancentretion. How we will
handle this in 1273-74 together with veocational cducation in order

to make room for graduates of ocur Junior High is still 2n open quastion,

MRS, MEIRA FISHER, GUIDANCE COUNSELOR

Mre. Fisher axplained how guidance counselling is dene in the Jr, High
School. One-third of the student body of the Jr. High School comes

from underprivileged background. It is important to test these children
and to measure the direction they eze taking., They amlst camzziz with
the entire class §n some subjécts. Me have seen that this is an

Ansurmountable pzoblem for meny of thew who feel that they are hopelessly

behind, We are trying several experiments to give these underprivileged
children 2 feeling of achievement. The most important of these
experiments is to divide the heteroganeaus homeroom into three levels
of learning in "the subjects of Hebrew, mathematics, and English. This
is a tracking system. in the Sth grade we ﬂdﬁ binlagy and either
geography or history to this homoceneous grouping. Another way of
helping our aneially deprived pupile is through tuterial lessons.
Pupils who a2re in need of help return to Schoul in the afterncon to
work with specizl teachers. We z2lsb give remedial reading classes
in the afterncons. These and Sther programs are designed to erncourage
the children not to give Up but %o continle o lesrn,
Social integretion dis alsp a problem i the Jr. High School.
We try to place these undecprivileged children togezther with tha uths:s
children so that they will'Wisit 8ach others hogpes snd will plav together
in the afternoons, \
A further problem.is the upa:ﬁd;ng of the\Feachers on ths junior
high level. All the teachers must have an academic degree, 25 pne
of the aims of the Schogl f=foxm il to raiwe- the standazd of learning
and close the gap between elementary and secondary school educatione.
Affurther necessity is the cherneling of physical energy inte
constructive ways through vocational studiess, gymnastics and extra-
curricular activities, These are most important in order that the
weak scholestic students can prove themselves as good &= the others
and oftesn even better. We alsp try to help them in their inadequacy,
We have great difficulty in achieving this today &s we are cramped
for space for all of our veacational subjects. We have neo zcom to
divide the childrzen intn small qroups and there is in neithar of oux
buildings & place to play nor even a recess area to occupy themselyss -
during breaks. They play sports in the streets and there is no gymrasium,
We have no metal or electronics shop here. We must use a school

~ building which is so far away that the children must be bussed. Ue



are hopeful that within one or two years these and other physical problems

which we have will be gvexcome, &nd we will be better able to give
the enrichment programs which we s=nvision,

I can already say after two years of working with these pupils,
who will become the first clazs nf compulsory 9th grade education naxt
year, that they and their pzrents arez much mozxe sympathetic i= Lhe
aims of education than they were, Thi- is a short summary *f-aur
work with the underprivileged ch11dznﬁ «ho cove to the Leo oesec
School.

MRS. TZIRA TRIFON, ASST. HEADMASTER

As you have just heard there is a sense of achisvement in the
reforms of the Jr. High School because of the sccial integration, I
don't believe that there i= ihe same Zagrez of satigfactian amongst
teachers and principals of the Senior High Schooly This worriss me.
I am very deeply concerned over the fact thst h:qh séchool students
are notvvery happy to go %o school at 6:30 or 7:00 in the morning

and they seem very happy to be able to’ leave eaziy. 1 am not c:zt;c:zing

the Leo Baeck School §§acifically for there are meny things which are
better herxe hecnusa of the vazry good ntmosghura which ws hzve created
between teachers and studente, but this is 3 general Israeli problem,
School is not the center of the teenagers life atsall. They would

be very happy to rid theaselves of it altogether if possihle although
many students %ﬁdreturn after graduation and with nostaig#s =ag they
liked the plsce/ remeémber avqxvonn. ﬁnnaﬁhel&as while still students
in high school, they don't seem to 5e happy - with what they =2re doing.
This is something we must struoole wzth. Ferhaps it is the material
that they are learning which should he revised., Perhaps we should
change the methods of tmaching whith are &till old, Wwe haven't

done much in this field, We have audinavisualJaide availeble in the
School but use them wvery littls, There shouvld be dreastic changes made
in the relationships between teachers and stuygdefnts., [ thiikx itheze
is a feeling amongst / the studenis that they genarally don't like to

bring their personal pichlems to their teechers. Thare is = Zzmoteness.

I believe that we can affect change Ly having tsachers more interssted
not only in what they're doing) in theix 'own little cells but they
should take more interest io the educztional problems, in the svery
day problems of the youngsters,

We should develop 2 committee of teachezs who would be & part
of the decisicn-making process of the School and who would feel that
they are part of the Schoel, part of the family, that whzat they haue
to say, that what they want to do will bs worked on. UOthesrwiss, the
teachers feel that just the principal or the principals of tbhe School
make all the decisions. I believe that we shculd have more extra-
curricular activities in Schoel which would help to give the students
and the teachers a sense of i@@miification with the institution.

Mrs. Txifon then briefly described the sducation in ths pedagogic



trend which she directs. Here we a2re= npot only trying to turn cut teachers
but rather to help hedp young people in the course of préperation for
family life. This is done by creating a positive attitude toward
educetion and a2 willingness and asbility of our students toc crezste

contacts with young children., This is dons through work with children

in orphanages, in youth clubs in the poor sections of town and with

the cold, deaf, the blind, the retarded and the unhappy child,

MEETING WITH STUDENTS AND GRADUATES

Rabbi Samuels assked the students and graduatzs who had been waitinn

in the hall to enter in order to have a discussion with them about

the goals and achievements of the School, RabbiSamuels asked everyone
to be as frank as possible and to relate himself to the specific

goals of the School: te teach Judaism in a liberal religious way;

to integrate pecple of a1l backgrounds - Jews and non-Jews, Jews of
European and Nerth African background, sabras and immigrznts, and those
who live in the Homeland and those who live in the Diaspora.

Aran_ felt that the Le=o Baeck School has been successful hecauses of

the high académic lsvel of the studies. The School cen be impicved,
but after the student leaves he realizes that he received s good education
He belisves that the main 2im of the School must be to fight agasinst
the influence of fhe street in the 1970& in grder to give a new
approach to Jewish values,

Menachem spoke abput the values of Judazisp. He studisd 2t the Zchacl
for 10 years, and he _believes that the Leg Baeck School iz 32* 2 smchoel
like any other school, He learned more about the values of Judaism.

A great change was made when the youth movement of Or Hadash, the
Progressive Synagogue, was ppened, 1hat made 2 big change in his

life 2nd in understandipg Judasism, His parxents are not religious

at all, and he had no background of Judaism from his hame. Everything
that he knows and feels =BEmb Judsism, he received from the School

and the Youth Group ‘of the Heifa Cangregation,  This youth moveament
must develop and increase in ordexr to effect more lives through

Judaism in the Refarm way, nct as dn Americsz, but in 2 new way that
will be discovered hers.  Mengchem helieye=s that there is & scricus
problem in the integration of immigrants @t the Schocl. Nsither the
teachers nor the students are rapcernsd enough and pa2y saougbh.attention
to thoses students who come as immigrants from sbroad or on an exchange
program, This is 2 ceneral preblem in lsrael but the Leo Basck Scrool
must be more concerned about it than cthers.

Marganit said that she came to the Lec Baeck School sven though sne
lives a long way away because she apnd her parents wanted her io learn
more about Judaism. She feels that most of the students in her class
den't have a strong feeling for Judaism. They participsate in the
lesscons and do their homewcrk bBut are not affected by it. Perhaps

it ie the teachexrs' fault, perhaps it is the methods that are wronge.

She hes been at the School for four yesrs, During the last year she

Tlso ntered the youth group of the School end Congregation. "Now
feel Judaism in'my heart., I feel th2t 1'm a Jew and that I know




something., Shabbaet is meaningful to me,"

A second matter which Marganit raised is the integraticn of
non-Jews into the Schoel. There is a Druze student in her cisss whm
is "like one of us", "He has succeeded more than the Amesricans do
in integrating. He speaks Hebrew, he talks our slang, teachers help
him, and I think we should cantinue with this progream,”

Dorit spoke about the above matters and then said she would liks to
talk about the teachers, Many of the teachers ares very good friends
and excellent teachers, but some =re not concerned about the students
and they just have a place of working here., The Schoeol should put
more emphasis an getting the best teachers especislly if it is

concexned to sducaste toward concern for Judaism.

Aharon says that we must change the structure of language incizuctian,
We are the only school in Haifa which is teaching Arabic as a secord
foreign language alrzady in thea Iih grada, thet means, that our pupils
learn a great desl of written Arabic.  We must begin ‘to tesch speoken
Arabic as well. This dis = different language altogether, and if we
want our young Jews to have contact with their Arzab neighbors, we
should teach half spoken Arapit and half wxit &0 Arabic.

Aharon then spoks about hii work in Sinai where b= is an educaticnal

officer for the Azmy and has set up 14 elemertary-schools Tor Radusin
children since the Six Uay War, The Leo Haeck Sehool is making = greast
contribution to the two ﬁﬂi&uﬂuﬁ ﬁﬂdﬁtﬁﬁiﬂﬂiﬁﬁ‘;hﬁhtn%her by helpirg

to sstzhlish these schools iheaﬂ'ﬁiﬁai wheze thers were ne
schools prior.tc the Si1 ﬁéy War but‘ﬁhef! tre Heﬂuﬁins were taught

to hate Israely =

QUESTIONS AND COMMENTS BY JF MER] _
Is there a parent-teachers §§§QC1531037'“

Yes, but not very asc¥ive, &ﬂ&h\elasqﬂhes 8 committee of parents
for that class who meet fram time fo timelfo discuss issues concexniag
that class alone. Weishould deyedspy@® full Pazént-Teacher Associstion
with parents and tedchers whe mest regularly tﬁ fdiscuss all issues
of the School and to wark togethes to further cur geals,

Miss Jane Evans commentea on the probleas nf integration she has
experienced in New Rochelis; New.Yozk where only cne secondazry aschocol
has besn built in order to enstxze iptegration of blacks and whites.

New Rochelle has developed schosls within schoels, They allew the
students to participate in a choice of subjects, although they must
meet the requirements of the Board of Education to g2t & certificate

of graduation accepted by the State and the City. This is done through
what is called “"track” educzticn. Thies is & real comprehensive schaol.
Perhaps this is the direction of Mrs. Trifon's thinking.

Mr, Nathaniel Hess: The integration of =2ll different groups intc the
School ie most interesting and tells scmething of the resl interecsis
of the Len Baeck School., Mr. Hess went on te say that he feels that



-ffﬁétba School should do more to get all of its studenis to feel Jewish
i 15;3€1iginus valuee as do those few who have joined the youth group.
% He also asked how is it possible tn give the students Progressive

e

odewish values.

1 Baax asked how many hours the studenis study, It was

)3pxhlaihad that there were 42 hpours of study a week which mezns that
. the young people are studying six dasys a week either six or seven hours
@ day. Judge Baaxr then asked if there were faculty advisors for the

‘W,jc&ildrnn. and when a positive answer was given, he said that perhaps

‘- ‘we were tsaching too many hours as the young people needed to haveltime
,f'fox non-academic activities if weewere to affect their lives in & real
C w8y

f_Hés, ngig Lavitt continued with this thought in which she, wondered

if there might not be soma technigua by which the influence and impact
f the Reform Movement might not be widened, by which a greater per-

Sl entage of studente could be bzought istc the youth movement. Chbviously,

the work leoad of study in the School is very great. Mrs, Levitt feels
more emphasis should be put on affectual lsarning rather than cognitive
learning.

Mrs, Levitt congratulsted the School on bringing together staff,

teachers, graduates, and students, in order to discuss thess issues

so frankly. She felt this is quite a unique achievement,
Dr, Ehansn Bruen, Board Member and Hesd of Education Department,Haifa U,
“ Dr. Bruen asked to make several observations.

1, We hesard today about the major gquestion of social integration in
Isrseli schools., This question is of the greatest importance. However,
the other aspect of schooling, achievemsnt,is not only an impartant
objective for Israel, but is & mattsr &f 1ife or death, Achiesvement

has always been for the founders ef this School from the very first

- day one of its major concerns., The Leo Baeck Schocl should he among

the very best schools in Israel,’ Neow the School is cn the horns of
a dilemna, It is undergeing 2 process of social integration,yet if
vou integrate you must bring imto the School students of tha lowest

level of achievement., This is & gxreat danger for Israeli education

in general and certainly for the Le&o Baeck School.

2. B#. Bruen spoke about Miss Evans and Mrs. Levitt's ccmments on

: 8l experiments which have been made in America such as tns
open echool, the comprehensive school, and tracking., Such things arxe

" being tried and will be experimented with more in this country but

these experiments must be seen in the light of ths main educaticnal
objectives which are integration and achisvement. If this School,

_which is one of the excellent schools of this city and this country,

lowers its achievement, it endangers Israel.

3. The question of the studentls identification with his schogl is

8 crucial one, This Amexican and Anglo-Saxon tradition of"™the pride
1 have in my school” is one of fts great achievements, We must learn



from this success., In spite of the students criticisms, this School
has achieved more in this arez than most other Bchools in Israel.
4, Similarly, mors has been done in this School with regard to developin;
a Progressive Liberal Religious Spitit within the School than in 2ll
other schools in Israel.
5. The question of_parent-teacher association is also a matter of
Israeli education in genexral, We in this country have inherited the
Central European tradition of the Board of Parents which is very
different from the spirit of the parent-teachexrs orgsnization. In
Israel we have not yet crested this feeling of coeperaticn in 2 gene:ral
way, this feeling of togetherness,  This is something which is again
one of the great achisvements of American and Angle-Saxon educetion,
We must learn from it.
6. Recently there has been a stir in the iswaﬁti press regarding problems
of education ;n Is:asl. hmnan Rubenatein wrate rescently that thers

% i ial sm amaug bhs Iszaaix youth. materiaslism

»

is a d 20
Thia School is vaxy atzﬂngly flghting againstuihas sp*r;t of materislism
in the genersl society., I believe the w&yh which this School succeeds
to swim againstilhis stream is the ideas of religion and hslief in
Progressive Judaism,

Mr, Victor Brasch,South Africa ssked about our sxchsnge program. When
it was explained toc him that we have students from the United States \
coming for six months to etud; in Isxael, he suggested that Rotary

in South Africa has exchange studesnte and perhaps we can develop an
exchange program with South Africa.

The meeting was adjodrnsd for lusch,



AFTERNDON SESSICN

A financial repeort including curxent budget, building cepitsl,
and anticipated budget '72-73 was presented by Rabbi Samuels. A
l=gal report on the World Union contract and the expansion of the
Board was presented by Dr. Schreuer., A discussion =nsued as to the
responsibilities of the new board members according to the new ccntract
between the Leo Baeck School and the Werld Uniaon.

Dr, Schreuer explained that we are in contract with the Jewish Agency.,,
Therefore, friends from sbroad cennot manzge the School., He believes,
therefore, that there shculd be 2 smaller boaxd and those memhsrs from
abroad must agree to come here four times = year., This is the reason
he has not drafted the changes in the articles of association until
the guestion of th= number of memberss of the Boaxd is decided upon.
Dr. Schreuesr also said that we must ¥ind 2 way of getting necessary
money to cover the deficit. Directors muat heva a personzl responsibisi
lity, sharsholdexs do not.

Judge Bazar explained that Directors cennot vote by pzcxy but Shoreholders
can. This is to enable the Shareholders to have final control,
Therefore, in gur contract we said that only Shazsholders can be
Directors, Judge Basr fllt that now we can make plans to raise the
funds necessazy wnae_lf¥act1vsly. However, we must realize that Rabhi
Samu=ls will =2till have to make periodic trips to the United States.
Judge Bear feli that the Hoarcd should meet in the Spring in order o X
confirm the budget. ' Perhaps it should maet @lso once again during
the year. Judge Baar explainad that the Expeutive Committes of
seven can run the daily 2ffairs of the Schodl.

Miss Eyans related herself to Bix. Sehreusr's concern sbout finances.
She noted that the Weorld Umion i8S undex@®ing change., The firmrace
guestion has alwaysibezn a problemstic on= for twe reasons: 1, the
World Union has not &lways receiyed materidds 2. the monay has not
been avsilebie, Therefore, she Zsked Dr. Schreuvex to hold %is
rasexuatxans until we sbe if we can't x2alize the conditions, ?

Mz, Hess noted that the lagmen on the H8ard must be more involved
xn both the academic asps=cts ‘of the, Schecl end in the fund raising.

Mr, David also felt that the' Board should be small in order to make
its work moxe effective.

Mrs. Levitt e=aid that she spoke 85 an individual. She would like
to be & member of the Board but she feals sha must have a specific
responsibility. She announced that she and her husband were giving
a personal gift of $140C0 to the School foxr the next academic yegr to
provide two scholarships.

Mx. Max Enkin, Torontg s2id that he was most impressed with the spirit
and work of the School and was ready toc help as possible,

Dx, Schreuer felt that in light of what had been hearxd from other
Board membhers perhaps he was too peessimistic and asgrees to change the

articles of associastion to include mexe members. :
Mx. David moved: To coopt as coard members those who received formal
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letters from the Fresident of the World Union and who have consented
to act., He further moved thet 2all necesesary action be teken %0 ;
change the arxticles of association and notify the Isrseli sucacriiiss.
The motion was unanimously accepted,

Drx. Schreuer then ascked that essh 6ffithe Board members pxovida him
with the following information: name, occupation, address, nationality,
and number of passport. He promised to finish the changes in the
articles of associstion and send them cut to Judge Bzar no latex

than August 15, 1972.
auggestcd that fabbi Samuels, because of his pedagogic

dntiac at the School, be asked t;”make trips to the United States only
as zhsalutely =n
Babbi Hirsch
afternoon ses
reaching this

which should bi

xping and the

f the School on
ries of suggestions
itions are appended,

Respectfully subm
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Meeting of the Beoard of Directors
16th First Ader, 5733 - February 18, 1973

Present: Dr., Elk
Rabbi Samuels
Dr. Schreuer
Dr. Bruen
Mr, Dawvid
Invited: Mr, Katz

1, War-Risk Insuzance: Dr. Schrsuer has written te the government
eauthorities informing them that we will pay the tax funds for indemnity
payments in orxder to cover our building at 47 Hillel asgeinst war
damage, My, Katz will ascertain whether the furnishings and squipment
in our new building on Edmunc Flsg Street can be included under the
same property tax examption. Dr. Schreusr will 2lso ascertain whether
the building on Edmund Fleg Street is so insured., He will discuss

this with Mrs,. Millex, the larael Education Fund lawyer.,

2, Pzofessor Spicehandler and Rabbi Hirsch coopted to the Jewish
Agency Company which controls the Edmund Fleg Building: Dr.

Elk related his recent conversation with Przefessor Spicehandler and
Rabbi Hirsch in which he explained to them that 2 second company,
the Leo Baesck Educstionsl Center, has bes=n formed in ordex to run
the building built by the Israel Education Fund., Since both Rabbis
Hirsch and Spiceshandler ares on the Executive of the Jewish Agency,
Dr. Elk suggested that they become members of this company as well
in order to represent us in the forem of the Je=wish Agency. D=,
Schreuer will discuss this with Mrs, Miller when he mests with her
towards the end of February.

3., Financial Eoncerns: At his meeting with Rahbi Hirsch, Professorx
Spicehendler, and Mr, Heinz Warschausr, Dr, Elk raissd the guestion

of continuing financiel support for ths School. Thess threes Board
members assured Dr, Elk that the World Union weould henour its commitment
to insure that the School will remain financially independent through
the years,

4. Pedagoggg: Structure of the Schgel: Dr, Elk explained that he

has had several discussions with members eof the Board regarding his
retirement and the succession to the principalship of the School.
Following & lengthy discussion it was decided:

1, Dr, Elk will retire in August 1974.

The Leo Baeck School
P.O.B. 6283 * Haifa, israel
campus located : Edmond Fleg St, French Carmel - tel. 53 82 11
An educstional center of the World Union for Progressive Judaism
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2. Rabbi Samuels will succe=d him as principal of the School
and begin his responsibilities in September 1974,

3. Dr. Elk and Br., Bruen will inform Dr, Daniel of this decision,
They will ask Dr. Daniel to help Rabbi Samuels become invelved
in every aspect of the School during the next year and a healf.

4, An official announcement will be made after a discussion at
the meeting of the Internatienal Board on March 4.

S. A proper public announcement to the teachers of the School
will bz made during the month of Maxch prier to Dr, Elk's
trip abroad.

5. Visit of s Mr. Warschauer,

& member of the Poard whao is Chairman of the Isresel Committes for

the National Association of Temple Educators, and has been the Chairman
of the Leo Baeck Scheeol Fund for NATE #br six years, is making a two
week weik visit to the Leo Basck School at the time of his 60th birthday.
He visited classes, interviewed teschers and studants ahd: held seversl
meetings to make policy regarding fund raising and public relations

at the School, Mz, Warschauer spoke at a teachers meeting called in
honaux of his 60th birthday. On this oceasion the Schoal presented him
with a ceramic srt piece and informed him that & contribution of $525
has been received from friepnds, teachexs, and parents of the Holy Blossom
Temple Schoel of Torents where Mr, Warschaver is principal. This
contribution constitutes the Heinz Waxschauer Scholarship at the Leo
Baeck Scheol in honeur of their colleague and friend. Mr, Warschauer
spoke on changes in general and Jewish education in Canada. In a
lively discussion, the teachers asked questicns on new examination
techniques, on the open schaol and on the search for Jewish identity.
Among the interesting and useful comments on education in Canada which
Mr. Warschauer made which might have application for the Leo Baeck
School were 1) systems of student-he=lping-student; 2) parents helping
at the school in order to build a caommunity; 2) and the building

of small 150 student inner scho3le within & large school structure,

6. Developing Elementary Educetion in Southern Simai: Mx. Aharen

Zyeda, our Arabic teacher who is in charge of this program, has reported
to us on his xecent visits to the Sinai. A nsw school has been added

to the 13 which we have already open=d. The new school is in Neuwayba

on the eastern coast of Sinai. Last month report cards were issued

in mach school., Certified teachers from the Druze community in the

North are now geihg down both to teach in the scheools and to give teacherx
training to young Baduolns in order to upgrade the quakity of instruction
in the schools,

7. Preparation for Our Students Geing Abrgad: The Leo Baesck Scheol

hes again assumed responsibility fes organizing and coordinating a
master plan for preparing ocur 80 young people who will go abrosd this
summer on four different programs for the challenge of their foreign<
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country experiemce, A conclave will be held at the School on the
weekend of February 23-24 for all students who are candidates fcr
any of the programs to the United States, E£nglend, ar the centinent
of Europe. Following this conclave three centers will be set up

in Jerusalem, Tel-Aviv and Haifa,where all candidates will be required
to attend weekly sessions, A%t Purim the candidates will be chosen
for s=ach program, Then every youngster who will definitely be going
on oene of the programs will cantinue his preparation studies for

ten successive weeks,These orientation sessions will be held in each
of the three areas, Regional conclaves will take place under the
suspices of the Scheol and of the Isra=l Mavemsat #ér Prograssive
Judaism., At the end of the schesl year =ach group will meet several
times in order to integrate as & group prior teo their departure.
Rabbi Samueles and Mx. Bettelheim will coordinate the program.

B. Internatjonal Board Meeting: Th= International Board meeting

has been called for March 4 and severel of our members frem abroad

have alrcady responded positively =s to their esttendance. The sessions
will begin ot 2:30 p.m. and will carxry throygh until dinnexr which

will be served at the School.

Respsctfully submitted, Rabbi Rpb=r



Minutes of the Meeting of the Leo Baeck School Board
October 15, 1972

Present: Dr. M. Elk

: Professor E.. Spicehandler
Dr., C. Bruen =
Rabbi R, ‘Samuels

As a result of the July meeting of the full Board, at which the
goals and special spirit of the School were discussed, it was
decided to hold the October meeting of the Board on pedagogic
rather than administrative questions. The agenda was as follows:

l. Celebration of the 100th birthday of the Dr, ILeo Baeck in
gonjunction with the dedication of the new auditorium in the
Teo Baeck Scnool Center. A Special committee has been set up
to suggest, in outline form, the celebrations that will take
place honorigf'these two events. The following has been decided:
1. The Klorfein Auditorium will be dedicated during the
month of May.
2. The School will have a special’ cantata or play put on
?y thg students commemorating the 25th Anniversary of
srael. t
3. The School will organize a conference on educaticn and
society in conjunction with the 100th birthday celebration
6f Leo Baeck.
The celebrations should take the following into account:
1. the conference should take place over a two day period.
2. educators from Israel and abroad should be invited.
3« the social teachings of Leo Baeck should be discussed.
4. the revolution that is taking place in the life of youth,
together with the special problems of integration in
Israeli society, should be the content around which
the theme of the celebrations should take place,
It was decided to ask Dr. Joseph Goldstein, the supervisor of
education for the north of Israel, to participate with the committee
in the initial planning. Rabbi Samuels will ask Dr, Goldstein
to participate. . :
2. The gro§£am of instruction of Judaic studies at the Iec Baeck
School: g followed a morning .reeting at which the seven
rabbis connected with the School discussed in detail the program
of Judaics. These rabbis are: Rabbis Elk., Daniel, Samuels,
Raphael, Porat, Hoffman, Spiceharndler. It was decided to look
into the possibility of expandinz and broadening the teaching
of Judaic studies at the School, The administration of the School
is to look into the possibilities of instituting a field of
concentration in Judaics.
5. Parent Teachers Association szt the Leoc Baeck School:
Dr. Breunn raised the guestion 5.0 establishiig an organization
of parents and teachers in the Sthool. Dr. Breunn emphasized
that this was not tesbe a Vaad Horim as it is known in Israel
but rather a broad based parents support and participation in
the planning and implementation of the schoo! programs @s it is
known in the United States,(like¢ the PTA), 3abbi Samuels is to
look into ways and means of implementing thi; among the present
parents of the students of the L2o Baeck School.
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Mimites (continued) Page Two

4. Leo Baeck School ag a Comprehensive School: Dr. Elk explained
the need today of changing the educational program from purely
academic to a comprehensive high school which will include vocational
studies as well, The School is moving in that direction already

in that there are seven parallel classes in each of the seventh,
eighth, and ninth grades. Discussions are going on now as to

what will be the studies for these students next year when they
enter the tenth grad¥, We are in contact with a number of institutions
ahd agencies,particularly in Germany,to help us finaneially to
develop vocational subjects and trends so as to be able to give

a broad-based education to all of the students of the Leo Baeck
Center. :

Respectfully submitted, Rabbi Robert L., Samuels

-



YIS CING IRYI U T3S

“FINZ IN'T* 130 130 A

535211.70 6283.7.71- 2?!'.! IR M -Na'n

NRTEND MTVT AT TIPKn T 1om

Leo Baeck Secondary School Haifa, Israel
Meeting of the Board of Directors -~ November 19, 1972

Present: Dr. M. Elk
Rabbi R. Samuels
Dr. ¥. Schreuer
Mr, M., David
Invited: Mr. C. Katz, auditor
Absent : Drs. Bruenn and Spicenandler {both abroad)

1. New Immigrants: This year there are 48 immigrant students at the
Teo Baecx School = 21 in the seaior high school, 10 of whom are
from Russia; 27 in the junior nigh school, 17 of whom are from
Russia., Because of the large number of students we have established
together with the Decvartment of Education of the Lunicipality of
Haifa, an Immigrant Study Center in our old building at 47 Hillel
Street. Lvery day over 150 students study thuere. Those who have
arrived in the country since June study all day, 8A.M.~5:30 P.HN.
Those who arrived before June study there only in the afternoon
after their regular school hours,(2:30-5:30). ZIunch is served

for those who are there during the whole day. The morning program
is an intensive Hebrew ulpan of five hours a day, five days a week.
On Priday, the students return to the Baeck 3chool in order to be
integrated into their homerecom eclass. The afternoon studies include
a period for supervised homework and another vneriod of tutorials

in the major subjects which the students would bé taking if they
were in the School. Our sabra students go to the ulpan in the
afternoons to tutor and to help with nomework prevaration. They
further help with integration by inviting the new immigrants to
their homes, This is oroving to be a successful program and we

feel that their academic integration will ve faster than in the
past. 0 . .

2. The Foreizn Exchange Program: This year there are 15 students

at The §cho§ under Ege cisendratn International Exchange Program
and two students who have come from the United States to study for
the entire academic yecar. It is a fine group and in addivion to

the regular program'which this group has, as in the previous years,
we have instituted this year a special 18 hour ulpan for them during
the morning hours. This being subsidized by the Ministry of
Education in cocperation with the Haifa Devartment of EZducation.
Each student has 12 hours of ulpan during the weex in addition

to his regular studies. He alsc varticipates in two Znglish seminars,
one on Major Trends in iodern Jewish Literature taught by Rabbi
dorton Hoffman, the new rabbi of congregation Or Hadash Progressive
Synagogue in Haifa, the otaer seminar is in The Ideology and Back-

The Leo Baeck School
P.0.B. 6283 * Haifa, Israel

campus locsted : Edmond Fleg St., French Carmel - tel, 53 52 11
An educational center of the World Unlon for Progressve Judatsm v




D

ound of Zionism, 2 seminar taught by Rabbi Samuels, Each student
S preparing a seminar paper in the subject of his choice. The
studnets will be spending a week on kibbutz Rosh Hanikra with the
nucleus of Reform youngsters wno are on the Habonim workshop there.
They will alao spend a week at the Field School at Bin Gedi together
with their 11th grade classes. They will return to the United
States the first week of January. _
3, Construction:The building pace continues in both the gunior -
high schoel and senior high school wings. The junior high building
is being built by Contractor "Aronsen" under the supervision of
the Haifa Municipality through funds provided by the Ministry of
Education., It includes eight new classrooms, refurbishing of the
twelve present classrooms, six workshops, a library, small gymnasium,
and kitchen for teaching home economics. The target date for completion
is September, 1973. The contractor feels he will be one month to
six weeks late. _
In the senior high building which is being constucted by Constactor
"Sayad and Grossman®, the Klorfein Auditorium is now being finished,
The interior decoratingiisA}ni{ullmgrocasa, and ;:thel.:haz it will
be rea for occupanecy in April., The gue liprary 1s in
constrggtion. The sgkeleton of the twoagszggings should be finished
by the Fall, 1973, We are still in need of the funds to furnish
and eguip these two buildings. Rabbi Samuels has been in contact
with the National Federation of Temple Sisterhoods and with Rabbis
Cook and Maurice Davis to help with these furnishings, The gymnasium
will be constructed by Contractor "Aronsen" in a new contract which
the Jewish Agency will let within the month. We have succeeded in
receiving a IL500,000 loan from the Ministry of Education which
the city of Haifa is taking upon itself in order to construct the
gyanasium. We should receive a letter to this regard from the
Municipality on the 22nd of November,(the letter has been received),
This will allow us to prepare the land zround the gymmmsium (IL50,000)
and erect the skeleton of the building and part of the interior
with the other II450,000, We are in contact with the city of
Frankfurt to receive an additional contribution for finishing the
ivm and putting in the sports facilities, Nr. Magen will
deal with this on his impending trip to Burope.
Mr, Magen will also be n contact with the Volkswagen Foundation'
while in Germany in crder to continue with our negotiations for
a new building for vocational subjects and a do¢mitory center for
exchange students, Our architects, Nadler, Nadler, Bixon, have
prepared a first draft of this new building for presentation to the
Volkswagen Foundation, '
We have signed a coniract with the artist Yochanan Ben-Yaacov,
Xibbutz Hazorea, to execute two pieces of art in the new building,.
One will be in the concrete wall facinggthe entrance to our Center.
In each letier of "Na'aseh V'nishmah" the artist has placed symbols

of the history, traditions and challenges of Judaism. This concrete

wall will be poured within three months time and the artist is presently
at work cn the wooden frames for the letters. The second piece of

art will go into the Greenfield building. It will read In Hebrew

"Truth will spring forth from the Land'. These two pieces of art will
cost IL. 12,500 ($3,000). We are in need of a donor for these art pieces.

Y¥e are greatly in need of putting green plants around the school,
both cutseide and in, This was discussed with Mr, Nathaniel Hess
on his recent visit tc the School., In order to accomplish this
under the plan of our landscape architect, Miller-Blum, we need to
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secure a coatribution of IL10,500 (%$2,500).

4, Inner Pedagoric Structure of the School: Thia year we have seven
paraliel nin%ﬁ grade classes, Tnis nintn grade is the first year
that we have had za full junior high school under State compulsory
free education, The major question of this year is what will be
the structure of our tenth grade next year. How many of the 250
students in the ninth grade will we accept next year? The Ministry
of Education has explained to us that we must become a comprehensive
high school in order that the donations which weé receive through
the Israel Education Pund will be deductible under the American
tax law., We are also interested in having a comprehensive high
school as this would make it possibel for youngsters from our
entire community to continue their studies at the School through
the 12th grade., W#We will thereby retain our cultural and religious
contact with those families in the area of the School. Since our
students are on three different academic levels in the ninth grade,
we feel that we should be able to absorb inte the aenior high the
top level who will go into our existing fields of concentration

in the academic trends; and the middle level, some of whom will

go into academic work and others will také a vocational trend. we
have had meetings with the Ministry of Education inspectors of
vocational studies. They have suggested that we open a department
of cartography and geodesia(survey drawing). This field is taught
only in one other school in Israel, and we are told that we would
receive students not only from our junior high but from other schools
as well who would be interestec in these fields which are much in
demand in Israel, We are now -in the process of deciding whether
this is the kind of vocational major we desire. Dr, 5lk has written
to Dr. Avigad, the Director of Vocationa1l Training for the entire
country., W#e will meet him at a later date.

5. National Association of Temple Educators: The convention of
NATE will take place at the end of December in Toronto, Canada.

¥e have been in contact with the NATE leadership and are sending
Mr. Magen to represent the Schocl with our friends and colleagues,
Mr, Magen will meet with the leadership of our Movement while on
his trip to Canada and the TUnited States. we wish him success and
God 3peed, . : !
6, Internal Controller: A thcrough discussion took place on the
need for a peraon to fill the role of internal ccntroller (1'vaker
pinexme). This person is not to be an employee of the School bdut
someone from the outside., He is to consult on a regular basis.,

Mr. Chanan Katz, our auditor, was chosen for this task. He will
make bi-weekly visits to the School and will report in writing to
the Beoard at least once every three months,

7« The Bugggt: The budget for 1972~73 was presented in detail,
discusse approved, It is hereby attached.

8. The Youth Groups and Scouts: Seventy-four of our students are
active members of ihe youth orograms of the Or Hadash Congregation,
This is a guality youth program whereby the young people take

upon themselves mitzvot in the fields of Torah @study for its own
sake), Avodah(religious worship), and G'melut Chasedem(social action
projects). This has had decided affect both on the youngsters
involved and the entirg spirit of the student body. The administration
of the School is now in close contact with the National Executive
of the Israel Scouting Movement in order to explore together the
establishment of a vrogressive scout troop at the new building of

the Ieo Baeck School., It is proposed that a troop consisting of
groups from 5th - 12th grades be established, This would include
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some 1000 young people. The troop will be established in the ideals
and spirit of Progressive Judaism.

g, Seminars: An overnight, two-day seminar-retreat for our senior
students was held at Kfar Zamir, near Haifa. It was a huge success.
¥any of our seniors came away from the seminar with a new feeling
of their Jewish and national responsibilitjes. They have asked for
a contimiation of the theme within the School setting. A copy of
the program is attached.

A second seminar was held for 30 of the first year Hebrew Union
CollegesStudents who are presently studying in Jerusalem. The home
contact with Israeli families and the lectures add to the Students
integration into our Movement., A copy of the vrogram is attached.
10, Contact with the Haifa University: The Leo Baeck School is
presently experimenting & program.iifg the Haifa University Department
of Teacher Training. Ten students of the Dept. are attached to

the School and visit regularly onece a week, During the year they
will have experiences in every aspect of the school 1ife: acadenmic,
social, extra-curricular, and administrative, ¥Nrs. Tzira Trefon,
assistant principal of the School, is responsible for this program,
11, laet%gg of the full Board in March: A letter has been received
from i Hirsc 0 euggests t we convene our ammual meeting
of the entire Board on Sunday March 4, ih Haifa, Many of the
members of our Beard from outside Israel will be in Israel at that
time because of a meeting of the Hebrew Unioun College Board at the
end of February. Alsc the World Union Governing Body meeting in
London, has been scheduled for March 11, Therefore, we should be
able to have an excellent attendance of our Board, This plan was
approved. A recommended agenda for this meeting together with the
first draft of the budget for the year 1973-74 will be prepared.

Respectfully submitted, Rabbi Robert L. Samuels
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Meeting of the Board of Directors
19 th Sh'vat, 5733 - January 22, 1973

Present: Dr, Bruen
Mr., David
Dr, Elk
Rebbi Samuels
Dr. Scheuer
Dr. Spicehandlex

invited: Mxr, Katz, auditor and internal centroller

1, Pedegogy: Dr. Elk and Rabbi Samueld explainec possible changes
in the academic structure of the senior high schaol through the
institution of elective subjects rather than having all students
take the same classes within 2 certain trend. We are studying the
implications of this in order to decide whether to institute it for
the next academic year.

Another importaent pedagogoic guestion is the impended change in
zoning for the junior high schools in Haifa. We have been informed
by the zoning committes which 'is composed of representatives of the
Ministty of Educatisn and the Municipal Department of Education, that
all juniox high schools in Haifa will be smaller in the futuzre. We
have been invited to = meeting with the zoning committee at which time
they will inform us of ths decisiens made regarding our junioxr high
schoeol, At the same time the Municipality is vehemently cpposed to
our apening a vecational major in our senicr high school. Therefore, -
we will be asble tc open only academic trends in the 10th grade next
year, We will report further on this at.our Msrch Board meeting when
these matters will have been decided,
2.5B§dget: The budget was discussed. Rabbi Samuels reported that
our income and expenses are being implemented as planned in the
budget. A major problem &s the Government's mgreement to 2 major
pay raise for teachers. We do not know as yat the exact conditions
of this raise. However, we do know that the cost of living has
risen 14% effective January 1, 1973 and the pay raise will be partially
retroactive as of April 1, 1972. We decided to put into our budget,
therefore, an expected 40% rise in teachers salaries including
sncial righte, We have a IL15,000 szlary reise reserve fund written
into the budget. Therefore, we can expect a further deficit of
approximately IL30,000 this year.,

We will prepare a projected budget for 1973-74 which will be
ready for our March Board meeting. 1t was decided to include ‘an
additional 20% salary increase projection for the next academic year,

The Leo Baeck School
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. Exemption from Incoms Eax: Dr. Scheusr has been in contact with
the Income Tax Authorities with the view of getting a full exemption
for our company. The authorities have asked that we change our
erticles of association seo that in the event that the company must
be disbanded, the holdings will accrue to an institution in Israel.
It was decided toc change the articles and to make the bepefactor
the Jerusalem School of the Hebrew Union College~Jewish Instituge
of Religion. Dr. Spicehandler will send us the details of the Jerusalem
company,and Dr. Scheuer will make the proper arrangements.
4, Proerty Tax and War-Risk Insurapce:fund: Dr. Scheuer has informed
s that the School has received 8 total tax exemption on ouxr property
at 47 Hillel Street. We &slsc can receive an exemption from the indemnity
fund payments if we so desire., however, he recommends that we pay
the IL700 annual payment for this fungd in order te be covered in the
event of damage to the building as 2 result of war damage. It was
decided: A
1, to pay into the war-risk insurance fund
2, to esk Mr. Katz to ascertain whether our furnishings and
equipment in the new building on Edmund Fleg Street should
not be included under the same praoperty tax exemption and
insurance fund. . 5
Mr. Katz will write to Dr. Scheuer on this. '
5, The Leo Baeck Schosl Fducational Center Ltd.: A letter has been
received from the attorney of this company who asks us to be in contact
with her regarding working out of the proper procedures between our
company and the sbove mentioned one., Dr, Scheuer will deal with this,
6. Dr. Elk to be & Fellow at Hebrew Union Cellege-Jewish Instituts
of Religion: Dr. Elk has received en invitztion from Dr. Gottschalk, .
the President, and Mr. Koppolt, the Chairman of the Board of the
Hebrew Union Cpollege honoring him 8s a fellow ©f the Hebrew Union
College. Br. Elk will receive this award at the convocation held in
Jerusalem by the Hebrew Union College Board of Governcrs on February 27.
7. Israel Education Fund: Rabbi Samuels teported that the Ministry
of Education has agreed that the.lsrsel Education Fund in New York
raise an additional $160,000 through one or more pledges in arder to
continue construction on our building and to begin the landscaping
and sports fields,
8. Exchangs Program: Rabbi Samuels reported that he attended a conference
of principals of schools that have programs for American students
at Givat Washington near Ashdod. The Ministry of Education and the
Jawish Agency have now asked Rabbi Samuels to go to the United States
in order to help them set up local committees to zttrect talented
high school age students to study programs in Isrsel. The Board
recommended that Rabbi Samuels act affirmatively on this request.
While in the United States he should deal with a number of matters
pending for ocur Schonl.
9. Rabbi Herbert Friedman to Board: Rabbi Samuels reported on the
discussions between Rabbi Herbert friedman and the rabbis of the
Eragxessiva Movement in Isrsel regarding the possibilities of developing




the Progressive Movement in Israel in new and exciting ways. He
reported on the déscuseions concerning the Leo Bseck Scheol. It was

decided to write to Dr. Eisendrath asking him teo
as a member of the Board of Directors of the Leo
Samuels will deal with thid,

10, The Rose snd Jerome Klorfein Auditorium: Mr,
Mrs. Ross Klorfein, the donors of the auditorium
written to us that they accept cur invitation to
weekend of May 19-20, 1872 to participate in the

appoint Rabbi Friedman
Basck Scheol. Rabbi

Jerome Klorxfein and
of our School, have
he in Haifa on the
dedication ceremanies

of the auditorium at the School. Rabbi Samuasls is dealing with the

arrangements,

11. The next Bperd meeting will take pluca on fFebruary 18, 1973

Respectfully auhnzttad, Rabbi Rebert L. Samusels
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International Board Meeting of ths Leo Baeck Schaool
July 9, 1972
#

Attending(from Isrsel): Ux. M, Elk, Rabbi R, Samuels, Dz, W, Schreuer,
Mr. M, David, Dr, L. Brusn; _
(from abroacd)t Judge E, Baar, Mr, V, Brasch, Mr., M, Enkin,
Mr, N, Hess, Mrs, D, Levitt, Miss J, Evans, Rabbi H,
Saperstedn, Rabbi R. Hirsch.

Apologies(from Isrsel):Rebbi €, Spicshandlexy
(from abroad): Rabbi S Cook, Uze M Eisendrzth, Dr. M,
Kargman, Mri L. Kosberg, Rabbi A, Shindler, Mr. R, Zilvermen,
Mr. H., Yarschauerx. .

MORNING SESSION

After & tour of the building, ths mozn;ng session began.
Rabbi Samuels .and Dr, Elk made introductions and welcomed the
members from abroad at this first meeting of the International
Board of the Leo Basck School.
Staff members in attendance werei Dis P, Deniel Associaie Hesdmasterx
of the Senior High School; #Mrs. Tziza Trifon, Assxstant Haadnaster
responsible for the 1lth and 12th grade pedagogic classes a2nd fos
the social life in the Junior High Scheol; #r. Aryeh Stsinberg,
veteran hiatury %P%&!pansihlq~fox the student council and student
activities; Mrs, Meira Fisher, guidance/counsalor for %th grade clasces;
Mr, Aaron 2Zveda, graduate and teachercof Arabie,

£

DR. ELK, HEADMASTER _

Dz, Elk explained that hext yeax the Schogdl will hevs 2 lerge staff
of BO teachers with 31 classee and & varied prcgram. Wwe =re in

an impressive building which we expectec tc be largs ensugh to

be ahle to use for art, musie end other creative szducation. Howevex;
because of the Schoel Reform which gives us a very large Jr. High
School, we find that the building is slready tco small., The Jr,

High School makes it possible for us %o give edutation to 211 of the
communities of Israel, hoth Askenzzie and Sephardic, Therefore,

we now have nine 7th grades and seven Sth grades. Next year we will
have 23 classes in the Junior High alone, Dzr, L1k began the School
with one tescher and 14 children in 1939, Ve now have BU teachers
and 1050 childran, The Scheool has a very good rame, not only in Haifa,
but in the whole country.

Dr, Elk: "I am a Rabbi and & humanist, a pupil of Leo Baeck. 1 am

The Leo Baeck School
PO.B. 6283 -Haifa, Israel
campus located :Edmond Fieg St., French Carmei - tel. 5352 11

An sducational center of the World Union for Progressive Judaism
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happy that we can educate our pupils in & syrlhesis of technology .nid
human values, a synthesis eof human and Jewish walues. Therefors,

we give a liberasl religious edocation, I know the problems of

educating -Jewisgh*children in America - the large gquestion of identificati
with Jewishness, the difficulties of mixed marriages, the guestion

of assimilation, In Israel we do not have to speak sbout assimilation,
but we do have & large problem of secularizstion. We must combat

this sscularization so that our pupils know that they are Jewish,

They must kriow that they have a common denominator with the young Americe
Jews who come te study with them., We want our pupils to know that

we have a religious heritage and our own traditicns. We have tsc supply
them with religious values by teaching our law - our Mishneh, Talwcd,
Hagadah, prayesrbook, Jewish philosophers of the Middle Ages and of

cur medern times,

- 1 know that there =are many institutions named for Leo Baeck in.
North and South Amezica,end in England, but we feel that here is the
future for the values for which Lec Baseck stecd. The futura is with

the children who will beceme our leadexs hers, the leaders of a

strong Progressive Movement, & Movement which will have a connectian
with Jewry all pver the world,

You should kneow that we have & apecial ;eletzonsn:p with the
Haifa Municipality. The first mayox of Haifa, Abba Khoushi, told
us that he was glad to have & religipus school that was not clexicai.
We work closely with the Municipslitye They have built a building
for our elemantary schael.  Now thev have given us snother building
for our Jr. High Scheol, The Gavernment gives us teachers for the
Jr. High School. Ve haverbuili for the ¢ity and the city is building
for us,

1 regret that Fabbi Eisepndrath, wholis now head of the YWorld
Unien, could noct be heretoday. T sendmy best greetings to Sam Lock,
our truest friend, and to @mothazr frzienc of the School, Rabbi Abram
Goodman who has helped us to gsin 8 lzzge denstion from his aunt,

Mrs. Caroline Greenfiield, The School is not wBRly a2 school; it will

be 2 community center %n the years to coma., This will be the work

of Rabbi Samuels who will be the headmasieér of the School and the head
of the Community Lent#r when I resignd 1 Yope that we will be able

to have other rabbis comsz to Join8ur staff and to give the Schosl

the Progressive orientation which'we desire.”

DR. P. DANIEL ,ASSCC. HEADMASTER

Dr. Daniel explained the pedagogic structyre of the Schoel, Until

two years ago the Leo Baeck School was a four year private high scheel,
9th-12th grades. The students were admitted on 2 selective basis.

They came to us because they were gecod scademic students. Under that
system the 9th and luth grades weze general studies and ip the 1lth

and 12th grades the students began to major in fields of concentration.
The Leo Baeck Schonl had four such fields: MHebrew Litereture; Arabic

and Islamic Studies; the physical sciences; and the biclegical sciences,

Recently, we added a fifth field of concentraticn - pedagogy. Decause
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of the new six year high school structure, the Ministry of Educetien

has just published & new curriculum tor senicr high schocls, This

new curriculum will abolish tieids of concentrztion 2nd make it possible
for students tocthosse many of the subjects which they will take esach
year, It will open the possaibilities for students to choose subjects
acecording to their interests. Fox next year we have decidsd to

continue with the system of fislds of concentration, How we will

handle this in 1973-74 together with vocational zducation in orderx

to make room for graduates of our Junior High is still en open question.

MRS. MEIRA FISHER, GUIDANCE COUNSELOR

Mxe, Fisher explained how guidance counselling is dene in the Jr, High
School, One=third of the student body of the Jr. High School comes

from underprivileged background. At is important to testi these chnildren
and to measuze the direction they aze taking. They plst compzic with
the entire class in some subjects. Me haye szen that this is an

“insurmountable problem for many of the whn feel that they are hopelessiy

behind. We are trying several experiments to give thess underprivileged
children 2 feeling of achievsment.! The most important of these
experimente is te divide the hetsrogensous homeroom inte three levels
of learning in the subjscts of Hebrew, mathematics, and English. This
is a tracking systsm. In the 9th grade we acd bialsgy and either
geography or history to this homogeneotrs grouping. Another way of
helping ocur socizlly deprived pupils is through tutorizl lessons.
Pupils who 2re in need of help -return to Scheal in the afterncon to
work with special teachers. We also give remedial reading classes
in the afterncons. Thesez and other programs are designed to encourage
the children not to give up but to contipue £0 learn.

Social integration @s 2186 a problem id the Jr. High School.
We try to place these underprivileged childzen together with the uthss
children so that they will visit sach pothers homes and will play together
in the afternoons.

A further problem ds the upgzdding of the teachers on ths junior
high level., All the teathers must have an academic desgree, 2= cne
of the aims of the School Reform ig fto reise the standard of learning
and close the gap between slemantary and secondary schonl educatione.

Affurther necessity is the c¢hamneling of physical energy inte
constructive ways through vecational studies, gymnastics and extra-
curricular activities., These are most ismportant in corder that the
weak scholastic students can prove themselves as good as the others
and oftegn even bettex. We 3lso try teo help them in their inadesquacy.
We have grest difficulty in achieving this today ss we are crampad
for space for all of our veacational subjects. We have no zcom to
divide the children into s=mall groups and there is in n=ithgr of ou:x
buildings 2 place to play nor even a recess are2a to occupy themselyes -
during breaks. They play sports in the streets and there is no gymnasium.
We have no metal or electronics shop here. We must use a =chool
building which is so far away that the children must be bussed. We
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are hopeful that within one or two years these and other physical problems
which wa have will be overcome, &nd we will be better ahle tn agive
the enrxichment programs which we 2nvisicn.
I can already say after two years of working with these pupils,
who will become the fixst class of compulsory 9th ograde education next
year, that they and their pzrenis are much moxe sympathatic *r Lhe
aims of education than they were., Thic is s short summary ¥ _oer
work with the underprivileged Chlld‘eﬁ who come to the Leo paeck
School.

MRS. TXIRA TRIFOMN, ASST. HEALDMASTER

As yo you have just heard there is a sense of achievement in the
refarms of the Jr, High School because of the sccial integrstion. 1
don't believe that thexe is the same degrez of satigfaction emongst
teachers and pxincipals of the Senipor digh School,: This worries me,

I am very deeply concexned aver the fact thst bigh school students

axe notvvery happy to go to school at 5:33 oxr 7:00 in the mozning,

and they seem very happy to be able to ‘leave early. I am not criticizing
the Leo Baeck School specificzily for thers 2re many things which are
better here hecause of the very qoed @tmosphere which we havas created
between teachers snd students, but this is a gepsral Israeli nroblem,
Schaol is not the center of the teensge:zs life atsell. They wau-b

be very happy to rid themselves of it altogether if pnssihle althaugh
many students %Fatutuxn after gradustion and with nostalgsa say they
liked the place/ remember svervone. Naretheless while still students
in high scheol, they don't seem to be& happy with what they are doing.
This ies something we must st:ugqin withe Fexheps it is the material
that they are learn1ng which shiould be revised, FPerbaps we should
change the methods of teaching which 2re_still old., 'we haven't

done much in this field. We have sucic<wisual aide availsble in the
School but use them.very little., Thesze shouvld be drastic changes made
in the relationships between teachers and students., I thilii there

is a feeling smongst ithe studenis that they genarally don't like to
bring their personal problems t@ their teachers. There is = Zzmoteness,
I believe that we can affect changg by héving teachers more interasted
not only in what they're doing in thedt own little cells but they
should take more inter=at in the.educstional problams. in the every
day problems of the youngsters,

We should develop 2 committee of teachezs who would be a part
of the decisicn-making process of the School and who would feel that
they are part of the School, part of the family, that what they hasve
to say, that what they want ta do will be worked on. OCthszwiss, the
teachers feel that just the principal or the principsls of the School
make all the decisions. I believe that we shcould have more extra-
curricular ectivities in Schocl which would help to give the students
and the teachers a sense of if@mtification with the institution.

Mrs., Trifon then briefly described the education in thas pedagogic
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trend which she directs. Here we a2re nnt only trying to turn ocut teachers
but rather to help #edp young pecple in tha course of praperstion for
family life. This is done by creating a positive attitude toward
educetion and a willingness and sbility of our students to creszte

contacts with young children., This is dons through work with children

in orphanages, in youth clubs, in the peoor sections of town and with

the old, deaf, the blind, the retarded and the unhappy child.

MEETING WITH STUDENTS AND GHRADUATES

Rabbi Samuels asked the students and graduates who had been waiting

in the hall to enter in order to have a discussion with them about

the gosls and achievements of the School. RabbiSamuels asked everyone
to be as frank as possible a2nd to relate himself to the specific

goals of the Scheol: to teach Judaism in a liberal religious way;

to integrate pecple of 21l backgrounds - Jews and pnon-Jews, Jews of
European and North African background; ssbras and immigrants, and those
who live in the Homeland and those who live in the Diaspora.

Aren felt that the Lea Baeck School has been successful because of

the high acedémic level of the studies. The School can be improved,
but after the stucdent leaves he realizes that he received a good educatior
He belisves that the main 2im of ths School muct be to fight against
the influence of the strect in the 19708 in order toc give a new
approsch to Jewish values.

Menachem spoke 2bout the values of Judaism., He studisd 2t the Schocl
for 10 ysars,. and he believes that the Leo Baeck School is 3=+ 2 =mchocl
like any other schopl., He lsarned mors about the values of Judaism,

A gremat change wes msde when the youth movement of Or Hadash, the
Progressive Synagogue, was cpeEned. That made a big change in his.

life and in understanding Judaism. g fds parents are not religious

at all, and he had no background of Juddiem fram his home, Everything
that he knows and feels about Judsism, he received from the School

and the Youth Group of the Haifs Langregation. ~ This youth movement
must develop and increase in order to effect mere lives through

Judaism in the Refarm'way, nct ag& in Amerjicz, but in a3 new way that
will be discovered here. Menachem believes that there is & scricus
problem in the integration of immigrants 3t the Scheocl. Neither the
teachers nor the students are gcancexngd enough and pey sapugh.attention
to those students who come &s immjgrante from abroad or on an exchange
program, This is 2 genersl problem in Israel but the Leo Ba=sck School
must b2 more concerned about it than cthers,

Marganit said that she came to the Lec Baeck School sven though sne
lives a long way away because cshe apd her parants wanted her ip learn
more about Judaism. OShe feele that most of the students in her cless
don't have a strong feeling for Judaism. They participate in the
lesscne and do their homework but are not affected by it. Perhaps

it ies the teachexs' fault, perhaps it is the methods that are wrong.

She hes been at the Schoel for four yeers, During the last year she

l$n Enjg ed the youth group of the School and Congregaticn. "Now
ee 2ism in my heart. I feel th2t T'm a Jew and that 1 know




something., Shabbaet is meaningful to me,”

A second matter which Marganit raised is the intsgration of
non-Jews into the Scheol. There is a Druze student in her class whe
is "like one of us", "He has succeeded more than the &mericens do
in integrating. He speaks Hebrew, he talks cur slang, te=schezs help
him, and 1 think we should continue with this program,”

Dorit spoke about the above matters and then said she would like to
talk about the teachers, Many of the teach=rs are very gocd friends
and excellent teachers, but somes 2re not concerned about the students
and they just have a place of working heres. The Schoal should put
more emphasis on getting the best teachers especially if it is

concerned to educate toward concern for Judaism,

Aharon says that we must change the structure of langusge instructien,
We are the only school in Haife which is teaching Arabic as a secord
foreign language alrsady in the Tth grade, that means, that our pupils
learn a grsat deal of written Azabic. We must beg;n to teach spoken
Arabic as well. This is o different language ther, and if we
want our young Jews to have contact with ihﬁim ﬁsdh neighbors, we
should teach half spﬁkan “Arabie aﬂqﬂhﬁ% *wtittae ﬁﬁthﬁc.

Aharon then spokes !béﬂ#‘hxﬁ ﬂﬁnﬁ in Sinai #Htma bz is an educatignal
officer for the Arzmy and has set up 14 tlhmgntégs achools Tor Baducin
children since the Six Lay War. The Lﬁu—ﬂhﬁcklﬂphgﬂl.zc making 2 great
contribution to the tun'thtniii unders: ' each other by hslpirg

to esteblish these sehools in southern Sin=i wheze thers weze no
schools priox.to ths Six ﬁéy ?ar Eut ﬁhbrd the ﬂéﬂhuiha were tacught
to hate Isra=l, g

i“a'"‘nasas»

e

Yes, but not VETY ad[ive.'_ﬁiﬁﬁxe‘ﬂs= hﬁs a committee of parenis
far that class who meet frdﬂ time ﬁa t;ng o discuss issues concerniang
that class alone. Weishauld &am&lsﬁ-n Tull Paqant-Teache: Associstion
with parents and teachérs who mezt regularly se #discuss 2ll issues

of the School and to wurk tngethgﬂrtn furthgx our goals.

Miss Jane Evans commented on’the prnblamﬁ 6¢f integqration sie has
experienced in New Rochelle, New: ¥a:k wheze conly one seconZary achool
has been built in order to ensure imtegration of blacks and whites,

New Rochelle has developed schools within scheels. They alleow the
students to participate in a choice of subjects, although they must
meet the requirements of the Board of Education to get a certificate

of graduation accepted by the State and the City, This is done through
what is called "track” educaticn. This is 8 rezl comprehensive scheool.
Perhaps this is the direction of Mrs., Trifen's thinking.

Mx, Nethaniel Hess: The integratiaon of =211 differ=nt groups into the
School is most interesting and tells sumething of the rezl interests
of the Lepo Baeck Schoeol. Mr. Hess went on tr- say that he faels that



the School should do more to get all of its stucents to feel Jewish
zeliginua values as do those few who have joined the youth group.

~ He also asked how is it possible to give the students Progressive
Jawish values.

Baar asked how many hours the studentis study. It was
'xplaiﬂad that there were 42 hours of study a week which mezns that
' the young people are studying six days & week esither six or seven hours
a day. Judge Baar then asked if there were faculty advisors for the

i fthiidren. and when a positive answer was given, he said that perhaps
* . we were teaching too many hours as the young people needed to haveltime

~ for non-academic activities if weecwere to affect their lives in a real
wWay.

_ﬂég. David Levitt continued with this thought in which she, wondered
if there might not be soma technigue by which the influence and impact
f the Reform Movement migh%t not be widened, by which a greater per-
'4§antnga of students eould be brought into the youth movement, Obviously,
he work load of study In the School is very great. Mrs, Levitt feels
more emphasis should be put on affectusl isarning rather than cognitive
learning.
‘ Mre. Levitt congratulated the School on bringing together staff,
teachers, graduates, and students, in order to discuss thess issues
so frankly. Shc felt th;a is quite a uniaue achiavament.

- Dr. Bruen asked to make sﬂuazal ubsa:vations.
1; We hsard today about the major question of social integrstion in
Israeli schools. This quastion is of the greatest importance. However,
the other aspect of schoeling, zghievemszat,is not only an important
cbjective for Israsel, but is & matt=r of iife or death. Achievement
has always been foxr the founfers af this School from the very first
- day one of its majer concerns. The Leo Beeck Schocl should be among
the vexry best schools in Isrxsel,’ Npw the School is cn the hozns of
a dilemna., It is undergeing & process of social integration,yet if
you integrate you must bring into the School students of tha lowest
level of achievement., This is & great danger for Isrseli education

"+ in general snd certainly for the Lec Baeck School,

2. D#. Bruen spoke about Miss Evans and Mrs. Levitt's comments on
iments which have been made in America such ss ths

open school, the comprehensive school, and tracking. 5Such things are

being triesd and will be experimented with more in this country but

these experiments must be seen in the light of the main educatignal

ebjectives which are integration and achievement, If this School,

which is one of the excellent schoecls of this city and this country,

lowers its achievement, it endangers Israel,

3. The question of the studentl!s identification with hig schocl ie

a crucial one, This Americen and Angle-Saxon tradition of"the pride

1 have in my school” is one of fts great achievements. We must learn




from this success. In spite of the students criticisms, this School
has achieved more in this asreaz than most other Schools in lIsrael,
4, Similarly, more has been done in this School with regard to developing

a Progressjve Liberal Religious Spitit within the Scheol than in 21l

othex schools in Israel.

S. The question of_pagent-teacher association is 2lso & matter of
israeli education in general, We in this country have inherited the
Central Eupopean tradition of the Besrd of Parents which is very
different from the spirit of the parent-teachers oxgsnization. In

Israel we have not yet created this feeling of coopesration in a gene:zal
way, this feeling of togetherness, This is something which is again

one of the great achisvements qf ﬁﬁnx;can and ﬂngludﬁaxon education.

We must learn from.dit. ‘

6., Recently there has bsen a stir in the lszaa&i press regarding problers
of sducation ;n 5!!'!15_ %ﬁnun,ﬂhhuﬁiﬁtgn wzats recently that there

ie a2 dange: : e B Bnong. the Israeli youth, msterialise
which is & copy ¢ ""' rn =0 American materialistic valuss,
Thie School is vﬂ:y atra Ly fﬁghtimg qgainbt'th;s spirit of materislism
in the general society. “belisve the ways which this Schocl succeeds

to swim againstikhis !tthim f% the iﬂFGS-bf tt;j' C2and helief in
Progressive Judaism. .

s e

Mr, Victor Bzag:h|Sgg$h ﬂiriﬁg_aﬁged abOJt out exchangs program. When
it was esxplained to hip that we haye stude~ts from the United States
coming for six months o skudy in Tsrael, he ‘suggested that Rotary

in Soguth Africa has exeﬁencﬁ'ﬁiudlnts and, ﬁ!xhaps we can develcp an
exthange program with South A‘rtcgg

The meeting was ad;nu;nsd for lﬁﬂpﬁu



AFTERNDON SESSIDN

A finsncisl repert including curxeni budget, building czpitel,
and anticipated budget '72-73 was presented by Rsbbi Samuesls. A
l=gal report on the World Unicn contract and the expansion of the
Board was presented by Dx. Schreuer, A discussion snsued as to the
responsibilities of the new bcard members according to the nsw contract
between the Leo Bazeck School and the Werld Union.

Dr. Schreuer sxplainad that we arxe in contract with the Jewish Agency.,
Therefore, friends from szbroad cennot manage the Schocl. He belisves,
therefore, that theze should be @ smaller bosxd and those= me=mb=rs from
abroad must agree to come here four times 2 year. This is the reason

he has not drafted the changes in the articles of association until

the guestion of the number ofsmembers- of the Board is decided upon.

Dr. Schreusr 8lso said that we must find a way of getting necessary
money to cover the étfiﬁit‘ ‘Directors Huit hav= a personzl responsibisi
lity, sharsholders do not.

Judge Basr explained that Birectors cannu% /vote by proxy but Shereholdesrs
can., This is to enabls the Sharsholders to haye final contrml,
Therefore, in gur contract we said that anly Sﬁa;aﬁﬁldurs can be
Directors. Judge Baaxr felt that now we cazn makes plans to raise the
funds necessary mere effsctively. Howgver, we must realize that Rabhi
Samusls will etill have to make pesriecdic tzias ta the United States,
Judge Ba2axr felt that the Boszd shouldomest ip the Spring in order %o X
confirm the budget. Perhaps it shuuld meet 8lso once again during

the year. Judge Daar expinined that the Exescutive Committes of

seven can run the daily affeirs of the Schodl.

Miss Evans related herself ta.lz. Sshreuer®s concern about finances,
She noted that the Worldlpnion I8 Lnd=rg@ing change. The fin-ace
question has always _been 2 p¥eblematieion= foroitwo rsasons: 1, the
World Union has not 'aslways received materisds/Z, the money has not
been availabie, Thérefores, she ssked Dr. Schreue:r to hold his
reservations until we see if wa chm t xesldize the conditions, '

Mg, Hess noted that the laymen on the Hoard must be more involved

in both the academic aspects of the Sehool end in the fund raising.
Mx, David also felt that the anxd should be small in ordsr to meke
its work moxe effective, :

Mrs, Levitt said that she spuke as an individuzl, 5She would like

to be & member of the Board but she feels she must have a specific
responsibility. She announced that ehe end her husband were giving

a personal gift of $1400 to the Schocl fox the next academic year to
provide two scholarships.

Mr, Max Enkin, Toronto said that he was most impressed with the spirit
and work of the School and was ready to help as possible.

Dr, Schreuyer felt that in light of what had been hea:rd from cther
Board members perhape he was too pessimistic and agrees to change the

articles of association tc include more members, o
Mr. David moved: To coopt ss Board mambers those who recaived formal
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latters from the President of the World Unien and who bhave consented
to act. He further moved that all nacessary action be tekeu *o

change the articles of association and notify the Isrseli auvcicriliss,
The nﬂtion was unanimously accepted.

. DL uer then acked that eech ¢f!the Board members pravids him
with tha following information: name, occupation, address, netionality,
and number of passport. He promised to finish the changes in the
articles of associstion and send them cut to Judge Baar no latex

than Auguet 15, 1972.
suggested that Rabbi Samuels, b=cause of his pedagogic

détias at the School, be asked toc make trips to the United States only
as sbsalutely necessary. '
afternoon sessions b
reaching this milestone
which should be tak
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Israel P .

Dear Dr. Elk and Bob:
May I, on behalf of all the members of the Leo Baeck

School Board, thank you for your warm hospitality
in Haifa.

i

I do believe that we are on the right track with the

Leo Baeck Schvol. They way for us to make an impact .
is to involve interested laymen who in turn will become
our most loyal and active supporters. Of course, it is
very important when we do have contact with laymen to
give them the proper inceative, In that regard, I think
we will have to work on a more effective framework for
the Board and dits meetings. I suggest that next year,
we plan.to have at least a two-day ‘annual meeting, to
have written materials, including an agenda disseminated
in advance, and to have regular reports at least four
times a year distributed to ‘'members of the Board and

all friends.

I hope the minutes of the Board meeting will be sent out
immediately. We hope to convene’a meeting in New York

of the American Leo Baeck School Board members no later
than August 22, and we should have the minutes before us
at that time. Once we set the date of the WUPJ Governing
Body meeting in London, probably late in June or early

in July, 1973, we should also set the date of the next
annual meeting.

Dr. Elk, your presentations to the Board setting forth

the rationale for the School were most impressive, and

as was discussed at great length at the Board meeting,

it is essential that we strengthen the framework withir
which those objectives can be attained., The r2i... a‘etre
for your establishing the School and for the World Union
support of the School rests in the unique orientatioh

o

Eik)



of Progressive Judaism,

It is clear, both from the remarks cf the students and from your
remarks, as "well as those of some of the faculty, that this is an
area to whlch we must devote ever-increasing attention.

You asked that I give you in writing some of the suggestions I made
concerning ways in which we may achieve a more intensive Progressive
Jewish orientation.

My remarks are recommendations, and not all of them are of equal
weight. Furthermore, they do not have the benefit of experience which
you in Israel have as a result of working day-to-day on the problems.
Therefore, I hope that you will not consider these suggestions as

being critical, but merely as an indication of the directions in which
we should begzn to think in order to make the Leo Baeck School a major
educational instrumentality for Progressive Judaism in Israel. '

May I suggest that the major areas to which we should give serious
consideration are the following:

(1) More class hours in Judaism

Dr. Daniel and the students, expressed a desire for additional hours of
instruction in Jewish Studies. Within the curriculum requirements

as outlined by the Ministry of Education, there is undoubtedly room for
additional courses directed sSpecifically to the Jewish area, and perhaps
it would even be possible to establish a "Megamah" in Madae "Yahadut.
Also, with proper orientatien of teachers, special lecturers, etc., it
should be possible to intensify the Progressive religious orientation
within the existing curriculum,  The suggestion of one of the students
that special seminars in Jewish Studies be conducted was excellent.

(2)  Faculty

Ultimately, the faculty is the major force for inculcation of values
in a school system. It is therefore important to have on-going orien-
tation and in-training programs for faculty, so that they can infuse
the religious dimension, or at least be understanding of it and in
sympathy with it. Also, when new teachers are engaged, one of the
criteria for their selection should be their religious orientation. s
We should initiate now an intensive search amcng our rabbinic colleagues
throughout the world and among teachers in Israel for the kind of
faculty who would add strength in this area,-and a long-range recruit-
ment program should be drawn up.

(3) Experiences in Judaism

Teaching about Judaism is not as important as experiencing Judaism.
It is vital to establish a framework in which the students can have
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experiences in Judaism. The observance of the Sabbath and Holidays
could be incorporated into the regular teaching curriculum. Wherever
. possible, these "experiences in Judaism" should occur within the
regular structure of school activity and not be limited to extra-
curricular programs. Would it be possible, for example, to convene
Rosh Hashana and Yom Kippur services and/or other Holiday services

at the School for the students, conducted by them and for them and
their families? What about initiating Sabbath evening family meals
or class meals on a class-by-class basis, so that all youth can
experience a Kabbalat Shabbat? I fully appreciate the difficulties
in taking children reared in a typical Israeli secular environment
and trying to develop a religious orientation, but certainly this is
an objective that the School should strive toward. The experience of
participating in Tefilot in a positive, creative atmosphere should

be part of the School's objectives.

(4) Parent-school relations J

It is of course important to have an on-going relationship with parents
on these matters. You will recall that a number of comments were made
concerning parent-teacher relations. Whereas it is impossible to
transfer the American pattern to Israel, there are scme aspects of

the American Parent-Teacher Association which could be introduced into
the Israeli school situation. Consideration should be given to
educational programs for parents along the lines of similar programs
conducted in public and religious schools in the United States, so

that parents would not only learn about but actually participate in
some of the educational-religious programs in which their children
engage. Meetings with 2 select group of parents could prove to be
useful, and parents themselves could contribute toc the formulation of
programs.

(5) Closer integration and coordination between extra-curricular and
. curricular activities : . \

Most of the youth who spoke before the Board indicated that their
positive experiences with Judaism came as a result of participating
on an extra-curricular basis with the Youth Group and the Congregation.
Would it not be possible to involve more young people in the School
in the youth and congregational activities, and, conversely, have the
Youth Group and the Congregation more integrated into the School's
programs? Could not the Youth Group assume responsibility for under-
taking some of these religiously oriented programs in and for the
School? It is not good for the students to believe that there is a
dichotomy between the Youth Group and the School. In this instance,
we certainly should reject the pattern of the American environment,
where the public school is totally separate from religious school.
The Leo Baeck School students should not believe that there is a
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dichotomy between faith and education. It does not serve our
ultimate purposes to have the after-school activities designated

as religiously oriented and the formal education as secular. B Our
.objecgive should be to integrate Judaism and life, school and after-
school. '

(6) A _Survey

It would be important for a study to be made (perhaps on a professional
basis) of the impact of the educational program on students currently
in the School and graduates of the School. Also, what has been the
impact of the Youth Group and the Congregation. The study should be
specifically geared to obtain dnformatien from (1) students (2) parents
(3) Israeli students who went abroad on the EIE Program and(4) American
students who participated in the EIE Program at the School. It would
be geared to elicit recommendations from students and their families,
and to determine what impact their experiences in connection with the
School have had on their 1life philosophy and 1ife patterns.

(7) Jewish Education Committee :

It would be important to establish a permanent committee of students,
faculty and Jewish educators who would continually study and discuss
these matters and formulate new. program ideas. The kind of student-
faculty-board discussion which was held at the Board meeting was
important and stimulating, but of limited value. However, an on-going
discussion geared to program implementation would be most helpful.

(8) Enlisting Jewish educators to serve on the Board

Assuming that we will move toward expanding the Bpard to thirty
persons, it would be advisable to think in terms of adding several
persons both in Israel and abroad who would have experience as
professionals in the field of Jewish education. This would add depth
to our discussions and would strengthen "the Jewish consciousness"
dimension.

(9) Establishing relations with religious educators in Israel

There are in Israel many fine religious educators who serve with the
Dati Memlachti School System. I am sure they would be delighted to
share the benefit of their knowledge with us. From discussions that
I have had with them, they too have problems in creating a positive
religious atmosphere, and we could benefit from their experience. In
this regard, it might be a worthwhile experience to arrange for a

Shabbat in a kibbutz dati.

These are some thoughts which came to me during the course of our
" discussions and which I share with you in the hopes that you will find
at least some of them worthy of consideration.
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Upon my return, I met with Rabbi Samuel Cook, who has already
followed through by communicating with all the persons that

Rabbi Samuels contacted on his last trip. Rabbo Cook is most
enthusiastic about the new responsibility which he has undertaken,
and we hope that his efforts together with the dedicated group of
lay and rabbinic leaders will result in improved financial support
and an ever-greater Leo Baeck School.

Shalom u'vracha,

5%Q¢;jk
Rabbi Richard G. Hirsch

RGH:pg kiy _
‘cc: Members of the Leo Baeck School Board
Officers of the World Union for Progressive Judaism

P.S. Dr. Schreuer promised to revise the Articles of Association
no later than August 15. It would be good to have Dr. Schreuer's
revisions before us, as well as. the minutes of the Board meetlng,
when we meet on August 22.



i
ARCANIING
AUTIRALIA
. BLG U
Bentn
Caraln
(45T
CuUdaALAn
fRANCE

S

HON. LIFE FRESIDENT
Rabbi Dr. Solomon B. Frechof
L"S.A.
VICE.PRESIDENTS:
Mr. Vicior Brasch
South
Robbi Dr. Lestie 1. Edgar

Anstralia
Rabbi Dr. W. Van der Zyl
Creat Hritain

USLLIFE VICE PRESIDENT:

Rabbi Dr. Julian Mongemtera
us.4.

CHAIRMEN:
M, Marcel Greilsammer
France
" Rabbi Dr. David H. Wice
usA

VICECHATRMAN:
Tabbi Ds. Jacob Soeteadorp
Netherlands

TREASUREKS:
Mr. Michacl Bucks
Creat Uritgin
Mr. Charles Fricdman
usA.

SECRETARIES:
Miss Jane Evans
: tsa,
Creat Britsin
EXECUTIVE DIRECTOR:
Rabbi Willizm A. Rosenthall
v.s.A

PAST FRESIDENTS:

Or, Clande C. Montefiors
Great Britain
{1926-1938)

Rabbi Dr. Leo Bacck
Cermany, Grest Britain
(1938-1953)

The Hoa. Lily H. Montagn
Grear Deitain
[1954.1959)

Rabbé Dr. Solomon B. Freehof
UsA.

(1952.1964)

Rabbi Dr, Jacob K. Shankman
t.s.A,

(1964.1970)

COMSPUINTS O PEMERATALES  ~

CALAT a3 tasn - hat
PANAMA :

i m:mo-m b |

METHERAMDS | ren sTATES

~IE3
THE WORLD UNION FYOR
PREOGRESSIVE JUDAILISWV, LTD.

.,

-

SOUTH APMICA i

iy

fl B30 FIFTH AVENUE = NEW YORM, BLY. 10031 » 249.0100 * Coble Address: PROGIID, N.Y.

WEST Cttmany | "
L

August 23, 1972

Dr. Max Elk

Rabbi Robert Samuels

Members of the Executive Committee of
_the Leo Baeck School Board

Dear:Dr. nlk. Fahbi Samuels and Friends:

The Hm:th American Conmittee pf the Leo Baeck School Board -
met at great length today and reviewed a number of matters
concerning the Leo Bacck School.

A full report was given on the meeting <f July 9 in Haifa.
The general consensus was that the meeting was illuminating
and that the articulation of differences was, in the long

xun, most salutarys There is no division among us. We are

united, and we all have the same objectives.

Judge Baar had received, just prior to the meeting, the
letter and ~n~'~sures from Dr. Schreuer and had not yet had
an Lpportunity to review or digest them. He will do so
within the next few days and will then communicate directly
with Dr. Schreuer. It was understood that the seventh member

of the Executive Committee will be Rabbi Hirsch and; that

after 1973 when he moves to Israel, he will pa.rt:.c:.pate in
the @c2*ings Tegularly.

As for the matter of the expansion of the Board, even if we
were all to be in complete agreement that the Board should
be expanded to thirty, we do not now have the names of ten
additional interested laymen who are capable of contributing
both to poiicy and to financial support. Therefore, it is
our recommendation that we be sufficiently flexible to add
to the Board membership those persons who demonstrate by
performance that they would be an asset to the work of the
Board. A good instance of this is Mr. Max Enkin, who as you
yourself suggested in your letter to Rabbi Hirsch, will make
a fine addition. Undoubtedly there will be similar persons
in the future. Our suggestion is that we be flexible in
this matter and maintain full consultation with each other.

The Executive Committee of the World Union formally apprwed
the budget as prasnnted to the Board ¢ ™= 0 = =



there are still many questions relating to financial policy which
: redquire clarification and elaboration. It is our suggestion that
PJ% . a small committee of the Board be appointed to review the budget
| : and financial policy prior to the next annual meeting of the Leo
W Baeck School Ltd. This committez would be able to digest the
information in a more expert manner than could the group as a whole,
f M and would allow time for the Board to deal with matters other than
budget review. We also believe that it is essential to have the
CWJ'L budget prepared much earlier in the year and would urge you to .
have the projected budget for the year 1973-74 available not later

C‘ i! than April, 1973.

Rabbi Cook gave a report on contributions to date which was quite
optimistic. He will be communicating directly with Rabbi Samuels

inth:.sraga’:.:n. ’ -

We are pleased to advise that we are foday transferring $10,500. to

your account. We believe this represents a significant response
andtxust&atviththeestablishentotcim&horﬂsand aver
greater coordination, we shall continmue to secure the funds necessary -
for the effective administration of the Leo Baeck School program.

With warmest personal regards from all our mutual friends,

Rabbi Maurice N. Eisendrath
President

cc: Judge Emil EBaar
Rabbi Richard Hirsch
North American Committee of the
Leo Basck Schoocl Board
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Haifa, November 28,1974.

518 Market St.
Camden, N.J. 08102

Dear Phil,

Thank you for sending me copies of your memoranda to Dov Sinal regarding
our conversation tthaﬂcbnlin!mubtr. I have had to change my plans
mdﬂ.llnotbt;ning the States until March. I will endeavour to see
Jacm:-u that time in oxder to ask him to homor the $150,000 pledge
which he once made for continuing constructicn in the Lehrmen Community
Center at the Llolnek School. I would appreciats hearing from either you
or Shmueli following Shmseli's visit to the States in the event that
Shmueli sees Lehrman. -

_ is.th regard to Jerry t.l.u'foin, I am not sure that I understand your memo.

As 1 hﬁmmﬂ_m.mﬂw&ig'&uaﬂd

|
£p

tnrn.i.-hl.nga and mtmtiu of the auditorium.

hlud-nwditthmr-hhno cmtctimblmmrﬁinl
present or future pledges, -dphdplby others for funds necessary to
finish thelrest of our complex, including the gymmasium and the synagogue.

I am very grmtnlum!otmmmud interest in completing
our School. This is even more important now. The tight economic squeesze
increases the social problems of a considerable portion of the population
who send their children to our School - especially orientals and new
immigrants, of whom we have so many at Leo Baeck.

Becently, Herbert Friedman spoke with Morris Rodman from Washington
about the Baeck School. Both Herb and I believe that he could be an ally
in helping to get the gift from Jac Lehrman. Would you please speak with
him when you can.

With every best wish,

Sincerely yours,

Rabbi Robert L. Samuels

cc. llr. Sinai
Rabbi Herbert Friedman, Jerusalem o ‘KL_._ M 5
%' .





