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Uecember 6, 1973

Rabbi Alexander Schindler

Union of ‘merican Hebrew Congregations
B38 Fifth Avenue

New York, N,Y.

Dear Alex:

It was good eing yo
minutes to sit and ts

I would like to
at the end - namely,
the feeling of bein
of $10 million, for
$6 m, This meant,

g as to remove
a8l operating budget
current income of

by $4 m,

needs, in broad categories,
(or would like) the money

?¢ Do a Tough outline and

7 likewise, This does not

wfor his). You fellgws know
outline form.

On another piece of paper, your sources of income, again roughly,

Don't include the Cofllﬁﬁii endownent fund incose, Leave that cut. Let

The first step is tow
using rounded-off figures,
fory FHow would you spend '
send it to me, Talk to Feg

require any elaborate ;reparad
whay you'd like. Just put "t

the College keep that for y days, or let itt accutulate for capital

needs, ‘;:ﬁt:‘

Then let me have a list of Q )y c\it.gr and type - i.e.

Philadelphia - %X from dues
$Y from RJA'
$£Z from any mis=ce' laneous source,

b 2

Meanwhile, 1 will look through my lists of leaders, young and older,
to try to isclate suggestions for city chiirmen. And you look through your
lists. WE'l] compare and settle on cendidates. ¥e must also select a
"national chairman, and a small group of top campaigners,

Next, we'll look very carefully to see in which cities we want to
campaign, and vhere wve don't want to for varicus reasons. Then ve'll
assign arbitrary quotas (altering later if need be) adding up to approximately



Page 2 December 6, 1973

the %4 millions needed.

By the time a great deal of the preparatory work has been donme,
by correspondence between us, it will be worthwhile to organize a working
session, with Alan lselin if you still have conlidence in him, to decide
on the basic workimg principles and guidelines,

50 let's get started,

*
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June 19, 197k

Rabbil Charles D, Mintz

Alan V. Iselin acd Philip G. Barach

wea—Fis . .

#.i.la.n and Phil:

The ‘following would in my Jndssent give us the kind of cabinet which ha=
the clout to raise some sigrificent money and the expgerience and kzow how
to share in the development of policy for RJA:

1. Hew York Farl Morse
Sydpey Roos
2. Hortheast Fivie Xaplan
3. Philadelphia _J’ack Rockomn: ;
4. WVashington Villienm 'Koplawitz
5. Detroit Berpard Linden
6. Chicago Edgar Cadden
7. St. Louis I. E,. Millstorne
8. Memphis Radi .Scheidt
9. Dulles Le6 Davis
10. Houston - Joe [delman
11, Loz Angeles Eerbert Bloeck
12, Minneapolis Burton Josevh
13. San Francisco Devid Ravitz
ik, Miami é’anes Albert
15. Sarasota Sol Levites

These in addition to you toth, ex-officio Alex, Fred, Ted Tennenwald and
Ros3.

att

g



From: Rabbi Charles D. Mintz
To: Alen V. Iselin and Phillp G. Barach
June 19, 197k

<D

The College Beard is represented and you have geographic distribution entree
to those capable of giving. Almost every one of these is a member of the
Society of Eonor and there is reason to believe that we can recruit these men
and involve then in a genuinely productive manner. We can expand upon this
group but this gives us the kind of nuclens we went and need.

AL



, MEMORANDUM

Date August 4, 1974

Feow Penjanin Engel

Ravbi Alexander Il, Schindler Rabbi Charles D. llintz Philip G. Barach
To z. Alfred Gottschalk Alan ¥, Iseliin

Copy for information of
PJ.:; PLAMS FOR REMATIDER OF 1,_314-73 FISCAL YZAP... LIATTERS ¥GOR DISCUSSION

Subject _z._n GEDULZD FOR SEEFTHBED 4

. \.
1. Our first order of business ia !:o aet m&mable gaals. .I_n Rabbi llintz's
judzment, they are: . G .
1973~?4ﬂ

Presidents Circle/Society OF HONOT:.ess. . $325,000 $300,000

Mail Caﬁ?ﬂi@.fctn-athardddn-na-r--tunun A : 330 900
Welfzre w alio*:_at‘ionsunuu tivercense 11( m 1‘95"-\-'
Dinners Aol other Fnietione. .. i vieciers I Gf}ﬁ: ..._..".._1}.2_.*-

9188000 €65,000

L *
&ﬂtak.--o.1..0.’.;-6&:.-t¢|¢ycic5§l&ltq

¥ Approsimate,

2, The attached ggeuds Soriighe mecting represents major approaches/techniques

for achieving these goals.




ACETDA for lieeting on Reform Jewish Appeal
llew York, Hew York - Yednesday, September 4, 1974

', R3A CAPDET.

2. Keuwlership... nases proposed znd zecruitmeut,
e Functions aud responsililities.
1) &Let as advisory group to RJA lay/staff leadership.
2) Lxrange swmali-group meetings of wembers of own congrazations...

good prospects for Presidents Circle/Jozicty of lHowor menbershkip

tal friends and husiness asso-
ety of H meubership,

ers fron Mew

staff solici-
bbtain such

SR F\J. taf‘_‘ ans 2 =g _ 2 = &N Ternae o B £0 110&'1:'%_’,;
1) Coordimsting gEoup ke EEags 1 S S ler/Zottshalk travél
schedules, R q : '

2) Dratt s'-i"szeaced- letter:

e Cabinet mecting 13\ J
1) To take placa },Boa;d o fZusteec sy schedule first ome
* for Octoher 9-—1.0’@ orlk $ ‘

2} Alsa say take plachy séﬂ)ﬁh&@%ttne aeets,

2.: th.ﬂ:Il&-iU_.g_; IL (-Atu.&:bi-c

2, tags~aatling schedule for this year is as follous:

Sucasion: Initisl i=ilfag Bate -
Aaliday, if Holiday This Fear
any Date Ylanned ~  Actusi _ Last Year

Zosh Tashanah 0/53 1724 L /26174 Qf L% 101 2173

Chanulzah 127 9/ 11/25/7% 12/20{23
Pagssover 3/27/75 2l &35 3/18/7%

lione - N7 2175 5/31/7%

, print them in Wew York.




2 i Eatrbsza, . EEilored to fudivtdeal clivelastaness. ..
snidl mat of wass-aail Icteers fto the degree pre ent systen periits),

1) 1273-F& aadfor 1372-73 ncedfers v.E fresidents Circle/Socizty of Tonor/
Suciaby of Uatzons... soiicdling 197%-75 pledgec.,, u...ili.n‘ that
Logzan Jast wac4,

23 "herning” of delinguents Z9r faymeént of open pledies,

2} Letters desizmed £o “weachivate doraant sceoumnts’'... sajor givers
> St ;
prior to 197I2-73 vho have aet jives since then,

" ¢« Regnlar L4Xling p*oce*}nras.

1) Syclical billing fo; pledges partially or viiolly stili 0penee. "blues’.

Bhose who have given ip

-

past year or tii0...

I
1} Delate section

Z) Reverse order

{}olfe.ge-.m;t?iﬁmé 50
that the latter 3

‘e or two on infliation,

Geini T Aeparfuent pers tapgles doplleyout/art for brachure.,.
wiil weet with hin on Mg . )
Ly nenber of u-:sn 5 o

d. Gther P.R, activitics under cong

Kl \ "
1) Brief Union and ﬁ‘!@ 3 E&F?‘ﬁdr inclusion in caa:srega-
tfonal Tulletingy,. yAll ask %or atante of Ruth Rna&him!er.

u*“

2} Tine-to-time lehters of s’p{vul* com:ent to NJA contributors... down
to what level of ziving?.)ve nat fneluding requests for ﬁqm!s. - Mt
telling them about how their . ..wnej iz leing spent pzoﬂuea::!,w '
becaust satisfied custouers are repeat customers (as saying .

by VIR 1: Al ERIICTIONS .,

2. How exwpect to hold owve such weeting iv Detroit about December I&;é:. 4

inm Chicago im Lpril or liay 1375... Houston &t time still undetermined
ses one additional city to Le selected for 1974-75 program,

Se Intend to check with Edgar Cadden on what nade iiay 1374 dinner in Chi-
cago suzcessfuly.. what might have been done better... what to avoid...
how to zpply lessons elsevhere. Counsidering a request to Cadden that
he serve au owersll AJA chaiman for planning of dianers.

co Sumll luncheon meetingt... pirlor heetings/cocktail parties... with spouses.




i

REIOMELIC TOMG AW TROCEDURES.

a. Hew Sorus devised Sor rueéﬂﬁiﬁg éaily; uumth-to-iate{yrar-te—date receipts
««« for close supervision of Tresidents C'Frtle/:.;oc.mty of Yonor/Patrous
11-‘-‘!{.3.

.

b, Uorking on approaches to cost/beacfit analysis,.. other statistical pese-
suTes 0f PerfoTianCtaee. némpg:s;tnve produecivity 0f verious approaclies,
partisularly in nail caﬁta&i@u
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Philip G. Barach
7600 Willow Brook Lane
Cincinnati, Ohio 45237

June 10, 1974

Rabbi Herbert Friedman
World Education Center
For Progressive Judaism
13 Kind David Street
Jerusalem, Israel

Dear Herb:

Thanks ever so much for your recent notes on the French connection
as well as the key list of names that could be helpful to our RJA
approach.

Incidentally, I am enclosing several exhibits from the Union financial
summary which closely parallel your thoughts on breaking the country
into logistical areas and then running a comparison and, perhaps
correlation with the giving levels of MUM and RJA and their impending
tasks.

Hopefully, we will be moving toward a better organizational approach.

It was unfortunate that you weren't able to spend more time with
Chuck Mintz who has the professional responsibility for moving
things along on a day to day basis.

You are brimming full of ideas that, I am sure, would be most useful
to him.

Hopefully, we can arrange a return engagement with Simon Chilewich
...although someone recently told me that the Conservative Movement
was thinking of organizing their own approach to your project and
that could impede our hopes.
Please keep me posted on what develops with Mr. Auerbach.
With every good wish.

Sincerely,
PGB:pc Philip G, Barach
attach.



SCHEDULE 2

JOINT FUND-RAISING-UAHC AND HUC-JIR
CONGREGATIONAL DUES (MUM) AND REFORM JEWISH APPEAL INCOME
FISCAL YEAR ENDED JUNE 30, 1973 ¥

Y o
CHICAGO and

Total CANADA GREAT LAKES [MID-ATLANTIC|] MIDWEST NEW JERSEY | NEW YORK

Congregational
Dues MUM v

$4,484 926 $88,019 $527,280 $245,717 $211,040 $252,153 $802.583
85.46% 1.68% 10.05% 4.68% 4.02% 4.80% 15.29%

Reform
Jewish Appeal

$ 763,073 § 1960 $ 75450 $.33,881 $ 39468 § 17918 $193.322
14.54% 04% 1.44% 65% 15% 34% 3.689
TOTAL
$5,247,999 $89.979 $602,730 $279,598 $250,508 $270,071 $995,905
100.00% 1.72% 11.49% 5.33% 4.77% 5.14% 18.97¢

Dollars

$1,000,000
950,000
900,000
850,000
800,000
750,000
700,000
650,000
600,000
550,000
500,000
450,000
400,000
350,000
250,000
200,000
150,000
100,000
50,000
$5,247.999 $89.979 $602,730 $279,598 $250,508 $270.071 $995.905

gk

) w -\-1|-r -
¥ * v :
il
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o/
0
<N
NORTHEAST | NO. CALIF.
NORTHEAST LAKES PACIFIC N.W. |OHIO VALLEY | PACIFICS.W, PENNA. SOUTHEAST | SOUTHWEST
$396,158 $355.402 $205,621 $179,080 $332,564 $263,093 $330,031 $296,185
7.55% 6.77% 3.92% 341% 6.34% 5.02% 6.29% 5.64%
$ 39,500 $ 55,112 $ 23,695 $ 59259 $ 55,646 $ 66,245 $ 45444 $ 56,173
75% 1.05% 45% 1.13% 1.06% 1.26% 87% 1.07%
$435,658 $410514 | $229316 $238339 $388,210 $329,338 $375475 $352,358
8.30% 7.82% 437% 4.54% 7.40% 6.28% 7.16% 671%
$435,658 $410,514 $229316 $238,339 $388.210 $329,338 3375475 $352358




Reform Jewish Appeal As of: June 30, 1974

FINAL

TOTAL  LAST YEAR'S
REGTON PLEDGES  COMPARISON CASH EROE ROESREC
THIS YEAR  LAST YEAR  THIS YEAR CASH
octhesat £3.25463] 3¢ 122, 47 £1.3093] 39 §00.53
New Jersey [7.964.67) 14 6. 4&1 161444 1) 9d.0f
Northeast Lakes £9653.52] £2L44G. ~ é{D‘?LBI LR -
Pennsylvania 5 3{0.1;] (L8235 SG504r0 Eb 1yyaY
Canadian ;'_.S‘Io.’. I"H;n-" %_{Io.- ) Gbo- -
Mid-Atlantic Y2 340431 32 [20.k) M3 33 flo-6)
Ohio Valley - L froj_ﬂf . $45155.03
Southeast £3 to)Sol YT NEIL! 49 43).Jel YIS 4y
Southwest Ly.if AR LUNE! Q;}Q 3181 6102109
e TN TR 0 g1 SE).04
| Pacific Northwest | 22 pyd.3% 22 1Yd.05| 24513-3% 23 49Y.§Y
| Great Lakes [0 95.0] 47b8.1% 13122.51 15 22 S0
Midwest W3PS Yi3pfar] 895619 39Yef1
Chicago 109.0494.00] " €1383.531°97374.77] 6013).bS
New York 195 41421 20098).04 I8 £ 12§35] 1932374
TOTALS L4 9L 12200-00 00438 y| 63,475 52
N . . N

No. of Contributors “t -s ! 'j
LY 14 107

e



ON BEHALF OF THE UNION OF AMERICAN HEBREW CONGREGATIONS AND THE HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION

rze,conn)_]ewlsb_appeal

838 FIFTH AVENUE = NEW YORK, N. Y. 10021 e Tel: (212) 249-0100

MATIONAL COCHAIRMEN DIRECTOR

Philip G. Barach Alan V. Iselin Rabbi Charles D. Mintz
December 1973

Dear Rabbi:

It has been only a matter of a few weeks since we undertook
the difficult, yet critically, important responsibility of
chairing the Reform Jewish Appeal,

As you know, our primary work will be with the lay leader-
ship of our Movement and we feel confident of their support.
You will be happy to know that at the recent Biennial Conven-
tion of the Union of American Hebrew Congregations, leaders
from all over the country pledged more than $200,000 - a
record breaking figure for such a convention.

There can be no question but that the Reform Rabbinate has

a major stake in the work of our College-Institute and of
our Union, and without fuss or fanfare we call upon you and
upon every Reform rabbi to help. We anticipate nothing less
than 100% participation in this vitally important campaign,
and would like to report to the Board of Governors of the
College~Institute and to the Board of Trustees of the Union
that every Reform rabbi has made his pledge for 1973-1974,
and that these pledges exceed our goal of $150,000 for the
current year.

We enclose a pledge card and return envelope for your con-
venience. May we hear from you shortly.

With sincere thanks and all good wishes, we are
Very cordially,

Mo Chasadn Clls. (/ Rl

Philip G. Barach Alan V, Iselin

al
enc.



World Union
for Progressive Judaism _

May 31, 1974

—Mr.-Phil Raxach - .~ . .. - e e N e SN s A e
U.S. Shoe Corporation
Cincinnati, Ohio

Dear Phil:

Here is the list of guys I have selected in 36 cities
_(not 58). This is all I have had time to do at this
- moment. -

I do not know if these guys are connected with the Reform
temple in their community, although I suspect the majority
. are, nor do I know if they would be willing to assume the
©~ burden of becoming the RJA chairman in their community.

The trick would be to sell them on the significance and
importance of undertaking that responsibility.

What I do know about each one of these men is the fact

that they are capable, conscientious, successful campaigners,
and once they undertake a job, they carry through con—-
scientously.

As you know, merchandising is the key to success. The whole
project of forming a national RJA Cabinet must be merchandised
in such a way that each one of these men would be happy to

join it, and would then undertake his local share of the
responsibility. o

In those cities where I have indicated several names, it
might be even easier for the whole group of guys to beccme- .
the local co-chairman, and thus divide the work among them- .
selves.

Anyhow, if there is anything else you want me to do to help ~
on this, I am certainly willing. ~- e

As ever,
Rabbi Herbert Friedman

HF :MH
cc: Mr. Alan V. Iselin

..838 FIFTH AVENUE, NEW YORK 10021 - (212) 249-0100-

233








