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Rabbi Alexander Schindler 
Union of l merican Hebrev Congregations 
838 Firth Avenue 
Nev York , r\ .I. 

Dear Ale:c: 

It was good seeing 
minutes to sit and talk 

December 6, 1973 

For one@ we had a tev 

I would 1 iie 'to a is cuss f'urtller vi th vou 't.he ma =lter we touched on 
at the end - name~y , the prope~ fundin~ nt-your budget, so as to remove 
the reeling of being '.]}inched. \le Hypothesi'ied ao annual operating budget 
of SlO mi 11 ion, for Cnion and Co 11 ege, co ")>&red t' the current income of 

6 m. Thi~ meant , in effect , tryin~ to oncrease the RJ! b~ $4 m. 

The broad categories , 
like) 

On another piece orS aper , list lYour aourcos ot incom~ , again roughly . 
Don't iuclude the College's endo~:nent fund incorile . Leave t h at. out . Let 
the ~ollege keep t hat for t: ti.ny days , or Jet. it accumulate r(lr cnpital 
needs . ~ 

Then let me haYe a list 

Ph ilade l ph ia -

city and type - i . e . 

dues 
from HJA \ 

SZ from any mi s ce 1ancous source . 

Meanwhile , I will lllok through my li~t.s of leaders, young and older, 
to try to isolate 3upgestions rur City ch ·d:rmen . \ad you look th r')U"'b your 
lists . 'ii ' ll compare and sett.le on cc.ndidat.es. Mi' e aiust also select e. 

· nationa 1 chui rma.n , and a sma l J group of top c11mpaigners • 

Next, ve'll look very carefully to see in which cities we vant to 
campaign, and where we don't want lo for v&rious reasons . Then we'll 
assign arbitrary quota& {altering later ' ir need be) adding u p to a pproximately 



Par• 2 Dece•b•r 6, 197) 

By t.t>e t i re a gr•at dea.l ot the preparatory work baa been dono, 
by correspondence between ua, it will be worthwhile to organize a working 
aeaaion, •ith Al&Jl lselin if you still h&Ye confideoce in hia, to decide 
011 the basic working pr i nc i p lt>e and guidelines. 

So l et ' s c~t s tar t od . 

With be•t T&f.&rda, 

cc: Profe s sor A. l f r ad Go t.t s c,1a lk 
ilebrew Unioo Col lege 
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J:.me 19, 1974 

Tiabbi Cha.rJ.es D. ?·!intz 

Alo.n V. Ise1in ru:?d Phi.lip G. n~a.ch 

-.. ... .. · . : . . . .. 
Ii 

l 

Al.l.lil and Phil: 

The ·:rollcr.ri.ng vould iu ?:fY judg:lent give us the r~nd o~ cabinet v?U.ch ~=?.~ 
the clout to rra-ise SOt:e s1gnifice.nt ::oney and the ~g.eriellce and kL.<nr hov 
to sh~e in the develop:ient 01'. policy tar RJA: 

1 . l:fl?w York Earl. ~·k>rse 
s:.-dney Roos 

2. rrort?least Ki vie A.a?].an 

3. Philo.d~lphia Jack Rocko~er .,. 
4. Washington Williem KoplQ~tz 

.. . 
5. Detroit Een?ard Linden 

6. Chic~o Ed.gar Cadden 

7. St. Louis I. E. Millstoce 

8. ?!etiphis R~ Scheidt 

9. Da.ll.as Leo Davis 

10. Houston Joe I:debs.n 

J.l. Los An.C!eles F.erbert :Sloclt 
. 

12. ~t{icnea_polis Burton Joseph 

13- San Francisco Devid· Ravitz 

lh . Hia.""li Jnt?.es .AJ.bert · 

, -
-J· P!lr:?.::>otn. Sol Levites 

:n~se in e.!dit!on to you both , ex-officio Al.ex, !-'red, T~d TP.:me:cw-ald and 
. ::i.tt ?.0~3 . 

.. • 



·I 
( 

:Fro=?.: Rabbi Charl.es D. l!intz 
To: Al.an V. Isel.in &nd Philip G. Barach 
June 1.9, 1.974 

-2-

The College Board is reuresented e.nd you have 8eographic distribution entree 
to those .capable ot givfng. Al.I::ost ever.1 one of these is a ~enber of the 
Society of Eonor and there is reason to be1ieve that ve can recruit these ~en 
and inwlve then in a genuinely productive manner. \le can expand upon this 
group but this gives us the kind or nucleus Ye 'WB.Ilt and need. 

. 
.... - .. 
" .. 

. . 

"! 

• 

\ 
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J)ate~_,_i_u~~~u_:_::_'_·~·-1_~_7_4 _____ _ 

Fr:j ~ _ Ecnj r\L1in ...;E;;;.t...;1.,."'""e_l'-------------

To 
:lai.lbi !-.lc:t~uder t' . Sch:.ndlf;.r 
D:: • . u:red Got:tschctll~ 

Rc~)~i Charle:: r;., :&i!!t~ 

"\ls:~~ t'. IF.el ~: .. 1 

?J . .,. PL!u!3 FO~ REUAIIlDE'.:?. v'E H/4- 75 FISC • ..1. ~,_ ' T') 
L-.u .. . c • l:t~?L.'.".'£ TOR DISCU5SIOii 

Subj~ct ____ ~A=T:.....::;~=E~·:;;;.·!=-=:G~:~3~S...;C~I~i~~:D~l~r-~i,=~7=D-""~~u~~---S~l~:~-·~~--:_·;~·~~~~-~-~'---------..;;....-'---------------

1. Our first order of business is to ~et !..!.~~~b~~o~. In ~abbi Uintz 's 

l: :--3-7 ';..,·. 
J?;:~sidents Circle /Society o.£ Ho.10:: •• • •• •• 
r:ai.l ca.op.aign .• c. c. c.. c: '. c C'. c. .. .. .. ' ...... c..". 
~·~el£are I"und .:?lloc:~tio: s . ..... ,., ••••••••• 

J:' () °:'11 • ............... & • c. tr ••• c. .. C' • " ...... " " ... . 

-----;- _A.pµ:o;:i~atc, 

2 . Th •• tt ... c h\?d ~.;end:- ~o:: ti:c .. ceti. .., ;:cpt:..!S~n::s c;:q.Jr ~Pp't'oaC::e s/te1;hn:!.cmcs 
fo~ ac~iev~n~ ~hcse goa:s. 



l ;:::tID:\ 'fo:;: : cetin.; on !lefo;:-p Jc0i~h Appc-.l 
·:::w Yo:-!:, :it!': Yor:k - ~Tcdnc~i~y , :::cpt.cr:.t~l<H 4, 1974 

• :UA C.\.l' I : !::7. 

' 

---- ----
c. . 

:.) :.ct: as a<lvinory ~roup to :'J~\ lay/staf::. lc '1.<lcrnhip. 

2) :._~ran3~ Gr:~aE-~roa? uieeti•13s of 1e--:il>c:-s o~ 01:'!! co01cii-«l3~ti.ons ••• 
:01>•j p:-ospects .i:rJr P:.:2.:.idcr1t:; Ci:.:cle/.1o~:cty o-= ·.ono;; n~~1 c:ship 
••• -.-:it:1 J.:.iubir, Schi:.1dlcr oi.: C1)tts.:::hal:<. 

3) r.Trite 1.:.~1de;.: or:Tl lcttc-i::icnd to :;evc;:al friends and ·msincss asso
cintes to solicit l!residcnt~ Ci:rcle/Society of Honor me~:ibership . 

l~) :?ollo~-1 up '1ith o'm letters ••• reinforcing R.JA letters fro:1 :-rew 
·..:o;:k of~ice , •• tc full m;eil'ship o.: -, m c rr'_!::.-c;ption:l •ritl-t 
~.?que:; .::!'; (or s1 pport o.: ';..)" •.• 

5) -0110" up \d:~t pl:l:'-"ona1 e .. :01:~r • •• rcit1forci.n;:- RJA sta~f solici
tati.o:i of l•"lcal ' c l.:arc. =-~ 1 · ~ .. r c.:. loc-><•ti )~'' .. . to oht:.?i~i r.u~:1 

R.J!.. 

1:. 1;.;ordin~ti,;i~ :- ;:l"!.-..,::oup • ,_. ~ .. ·n~s •-i":l~ S:;:' indiei-/J•::>ti:shal':t trc.vel 
c'1c ll:, r~~:. 

2) !lr&-:t su~~estel.! lette::.,; • •• c en., if de:;ircd, print then-. ir. Hew Yorl< . 

l) 'l'o ~a\<l t:lr-.. ..:c die ?0 03·:.:d 1.>f: T:u:lte.2s i.l•;!Ctfl.,, sc~ielule first one 
f1>r Octal en: 9-lv · l~ l<.:~..- 'iol:·:, 

·c tl~ -:. · · ttce l ect::; . 

~ . -· 

i ll.:..:i:-y , i.: 

:~nn:1 ··.~:;l.n11 rth 
~' '!.--u ::.a ·1 

1i E.l.Ly 
Dat~ 

3 ,,,_ '~ ... , .. 
'· • 1..,. ..... \,l l:..,. 

ll/::.5/7 " 
"/ :,'1; ., .., ,_ -

-1 I J 

9i './-;·, lC/ ':'..'73 
l? ,'2!'/:-3 
3.'H' /f ·~ 
i/11/7?· 



• ...._ ~ • I.' ""':l t 
n; · ~ oc oi. 

: ·1u--c· t·o )ci~\iJi.:.l ~ ·.::ci..:::;~; ._c~ • • • 
·"- ~csrci: 4Ytc::cu:: systc. ::r:r.~~ ,. ·) . 

1: 1:1 1":\-/~ r.1'.'l,.. l.'7.,-7.. !.:!t" r. _..-.._:-'foit-"' r:-·: /".oci ~· ·f ··):;lr/ 
$1)!'~".!c_ <.•£ :..\1:·:0 • • • • ::o_~ • · . .:.;·1_ 1?7~··i""' l·'!. •d..:,e:r ••• - t:!·::.. _, t:,::t 

",..:- • 1. \!; l ~ •(? ~ 
• 

., i:;.10 

...,, Lo.'· c.;::.; de:,;:._,1LC l ..... ..l 
Pt' : •. r '::I) i ~;: .. 73 •. ·:10 

-, 

• c. c. t 
..,_ ~ ..... 
w._! - .. 

3' .JA n toc::rux.:: :~:o OT!BR ? • R. ACTIVITi:G. ----. ---- ·- ·- -- -----· ... _.._ ________ _ 
. . Th :.:i.: · E~~ $C !.. 1 ~·:1f' c..; • :-- ~ .. ' .u ··l! _ p··~ c.~,.. . . . · n · lu. .. ·::.,, 1:1tcc t i.npu~ 

:~:-:.b.:.s Gottr>~bt.:.'.i11iL. :.J :" ?d Jt.i..,e '.'.ann.:n .. allL 

c . 

?.evcrsc order ~~ 
th:lt t:1e la::tc =. .• .. ":...... .. . .. ... • 1" · .~ • r.;1rtc1rc o;: tuo oot tnflatior. . 

h.:t: dep~:::~nc.1t pcrslm :::::: 1.eb. - d•J 1.ay..)ut/:l~t tor brochure ••• 
\ii.ll ccct wit:h 11 ·-. o 0n-i::i.; , ".:?ptcubcr 9 ••• 3l~o have su33ested layout 
'~, 1eul>~r •Jf Uni;~ ' :; 0;;.1 :-1·1- pn:.:tr.c:tt. 

l~ .&~:!c ': ti:1io~1 ai:d :nL ... ~:~;I~ ~..; :ui:c ::t~riro f?r __i•lclus).011 iu congrcg<>.
tt.o.-;;;l , ulJ.C~l. ·:: ..• ' :.1...1. -s: .:or ns!; ;t~n\!c 0:n: Ruth Iiook(,inder . 

2~ '"':te-to-t:r..e !..ettt:!'" IJ~ si.,..:.1~ cont;I?nt: :: • ., "?JA i.:m.1t-::ilmto::s ••• rJo!m 
t.o :hnr:. 1.cve!. f "'i •i:- ::,? ••• nj!; ·n...::lud:i.n_: ::C'r,cc:1ts .:or -U!"'...ls ••• ~l!t 
t<.:11 :n<;> :.i1e,1 n.':out \10.1 t~1e:..r-:.I:: e,, ,r; :eing spent pr oduct:.'\:'ely ••• 
:•cc."'l!Sl: Gat.i.s.:ie<i c•;sto .!e-:~· ~12 r..:..,i:at c~tstor.ers (as sayf.~g goes). 

r. ··, · c;·pt?ct' l::.> h.;ld 1)l1C ~t;,.:1 .\eet:..:-.~ in D~truit a~ot1:: Decer.i er 1174 ••• 
"n 1.::.ic~zo ·ri !pril u?: 'a~· 1975, . , Hou..;ton «t tioc still uncictcrnined 
•• • one atldi::ion<il city to ;,e selected for 1974- 75 p-rvgr~. 

int:ccd to chccl: u.;_t:1 ~d~a.:- Cad·1un .>~1 "Jh:lt r1.1dc "':ty 1~7'+ dim-er i"l Chi
e::..,o ::· .. ":CC. r :ul . . • . _.._ li ~ht il~ ·c been <loue i:etter • • • that tQ a''Oid . • • 
ltou to ::.µpJ.y lesnLJn:- e ... · '?~1:1crc . 1:or.~idm:in.; :t reque .. t to f.,c,ddm.~ that 
hr- ··c!rvc n ov<.!r:;.11 .,.j cita.::.r.J;-.,1 .:or plam.1i.n~ of r1 i·~ri~Tr . 
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to cost/ .... tical r~C:!-

s···:.:'lo• ~ P('l"""'"'=y7 ~L"1Cr~, •• '!~ ... -~ ... - • .. · ,. -: ........ r 

p~rti·;l!larly ii.1 !a:.l c::.~~pai~· . 

a .. ~;ccu llO\·} tn :>pe'!d i!p ;;md re:::i'1c proce~s t o :::?.1.:e full 'Se o: co.:rr>utf::r . 

b . c:i~• co:1tr i.butc 1ateri:"ill~r to the -:oll0"):.;f.u3 • •• selecti\·c pul:i.r~;; of lis ts 
---1 ::;pccia.l7zed •aili.n3s ••• cycEcai pro.1t1 c!:ior. o2 U'.:f..l ing lc;' eb ••• 
various s tatistical analyse~ • • • timely aadi::ions and deletior.s of na:nes 
frorJ both all- pt!rpo::;e and :.=;pee iali.zcd li.s ts . 
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Philip G. Barach 
7600 Willow Bfook Lane 
Cincinnati, Ohio 45237 

June 10, 1974 

Rabbi Herbert Friedman 
World Education Center 
For Progressive Judaism 
13 Kind David Street 
Jerusalem, Israel 

Dear Herb: 

Thanks ever so much for your recent notes on the French connection 
as well as the key list of names that could be helpful to our R.JA 
approach. 

Incidentally, I am enclosing several exhibits from the Union financial 
summary which closely parallel your thoughts on breaking the country 
into logistical areas and then running a comparison and, peYhaps 
correlation with the giving levels of MUM and RJA and their impending 
tasks. 

Hopefully, we will be moving toward a better organizational approach. 

It was unfortunate that you weren't able to spend more time with 
Chuck Mintz who has the professional responsibility for moving 
things along on a day to day basis. 

You are brimming full of ideas that, I am sure, would be most useful 
to him. 

Hopefully, we can arrange a return engagement with Simon Chilewich 
.•. although someone recently told me that the Conservative Movement 
was thinking of organizing their own approach to your project and 
that could impede our hopes. 

Please keep me posted on what develops with Mr. Auerbach. 

With every good wish. 

PGB:pc 
attach. 

Sincerely, 

Philip G. Barach 



8 SCHEDULE 2 

JOINT FUND-RAISING- UAHC AND HUC-JIR 
CONGREGATIONAL DUES (MUM) AND REFORM JEWISH APPEAL INCOME 

FISCAL YEAR ENDED JUNE 30, 1973 

CHICAGO and 
Total CANADA GREAT LAKES Ml O.ATLANTIC MIDWEST NEW JERSEY 

Congregational 
Dues MUM , 

$4.484,926 I $88,019 $527,280 $245,717 S2Jl,040 $252,153 
85.46% 1.68% 10.05% 4.68% 4 .02% 4.80% 

Refonn 
Jewish Appeal 

.-

$ 763,073 s 1,960 < s 75,450 s 33,881 < $ 39,468 $ 17,918 
14.54% .04% [\~ 1.44% .65% '" .75% .34% 

TOTAL 
SS,247,999 $89!)79 $602,730 $279,598 $250,508 $270,071 

100.00% 1.72% 11.49% 5.33% 4 .77% 5.14% 

Dollars '.J '.J r'.j '.J CJ 1 

I ·J \_, 

S I 000,000 ---''~ ..--r - ~ ._, .-1 L. ........ --. - -.. ........ 

950.000 I ', \ I j I 1 I 

900000 I ·-.. \ ... ~ '-. I ) ; 
'I .-1 r' 

850.000 .... \ "' !'· ..... "'--.._, __ .. -- _, 

800.000 \' -..., .. ·- ~ l ) 

750,000 (, "-~"----.__ . > 
700,000 "--.., ~._,,,-. I ~./ 

,-
-

650,000 
. -... 

I.---...... ·~ '"-"·. 

600.000 
.. -

- 'I - I I ' /' ~ ·~ 

550.000 v [,-y ·, - - ' -500,000 "' # I • -
450,000 < ,"- 'i 

~ 
..... ,. 

400,000 i. ... w= ~~ ·; " ~ 
350,000 I 

300,000 . -., -
250,000 .. 1,• -

200.000 ~ . ~'.>i2- ~\._.,-~ - ~--

150,000 
,. 

"' . 
~ !':'~ • .. - ., ~ 

100,000 . -- ~·.,,,, . 
50.000 --~.· .. ~---= - -~~, 

--0- p\·'"'~~ ":I k" ~,, .. ~ . 'l"T; .... 
$5,247!)99 $89!)19 $602,730 $279,598 S250,508 $270.071 

NEW YORt< 

S802.58J 
15.29<;, 

s 193,322 
3.68' . 

$995,905 
18.97' 

,...,,,~ 

I'> 

jfqf1 
r . 
' lr 
f 
'l' 
~·\'I. 

~$7:. 
,"'rf' 

(·~ 
~~~ : 

•.w-~ 
"?·t ' 
~~·J 

,,~~~1 

~: • • _t 

r:~z . 
j 

$995,90' 
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ti f4-
-

/ 

,,) 

sr 

' NORTHEAST NO.CALIF. 
NORTHEAST LAKES PACIFIC N.W. OHIO VALLEY PACIFIC S.W. PENNA. SOUTHEAST SOUTHWEST 

.. 

I 
. 

' 
$396,158 $355,402 $205,621 $179,080 $332,564 $263,093 $330,031 $296,185 

7.55% 6.77% 3.92% 3.41% 6.34% 5.02% 6.29% 5.64% 
I 
I 

" 
~ 

' ~ 

s 39,500 s 55,112 s 23,695 - s 59,.259 s 55,646 s 66,245 s 45,444 s 56,173 
.75% 1.05% .45% r 1.13% -

1.06% 1.26% .87% J.07% 
'\ 

-
$435,658 $410,514 $229,316 $238,339 $388,210 \ $329,338 $375,475 $352,358 

8.30% 7.82% 4.37% 4.54% 7.40% . .......,. 6.28% 7.16% 6.71% 

CJ '- J - I r l .--r - ,__ 

' \ I I 
.' I I i 

' I ' ....... 

\, '""· ~1 
I 

.' 

\ ~ -~ _ _J l / 

'·-... ----. I 

.......... --l~ .-" ... ,,.-. J. ~ --
\ J> "" 
./ 1':_./', I ~ 

I 
/I \ I • J 

/ •::'J ../ ·- ·- -~ 

_·-~- \.' 1_ ,..,.:v·J~' 
_I r-·-) ,, \, 

" 
,:-'_.) 

~~ ~~~~ r ,. ,,..._. ,.,.. ..y-

I 
..• 

j ..... -··· .... .... 

I • "' - -'. ~ --
~ ;'f:~ 

... - .... . 
p:: .. ~·· ;;;.,.Q p-.·.~~~ f:;5~ ,....~,i~ ~,' .., '':".''i' ··; ,._,'.., 

$435,658 $410,514 $229,316 $238,339 $388,210 $329,338 $37 5.475 $352.358 

-
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Reform Jewish Appeal 

REGION 

Northeast 

New Jerse 

Northeast Lakes 

Pennsvlvania 

Canadian 

Mid-Atlantic 

Ohio Valle 

Southeast 

South<Jest 

Pacific Southwest 
Northern Calif. & 
Pacific Northwest 

Great Lakes 

Midwest 

Chica o 

New York 

TOTALS 

PLEDGES COMPARISON 
TRIS YEAR LAST YEAR 

No. of Contributorsll/,.f2 'i 
L'f Jt/-,ttJ7 

As of: June 30, 1974 

!!_!A1 

TOTAL LAST YEAR" S 
CASH 

THIS YEAR CASH 

'\. 



ON BEHALF OF THE UNION OF AMERICAN HEBREW CONGREGATIONS AND THE HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 

riet=ourn__jeUlisb_ap eal 
838 FIFTH AVENUE • NEW YORK, N. Y. 10021 • Tel: (212) 249-0100 

Philip G. Barach Alan V. lselin Rabbi Charles 0. Mintz 

December 1973 

Dear Rabbi : 

It has been only a matter of a few weeks since we undertook 
the difficult , yet critically, important responsibility of 
chairing the Reform Jewish Appeal . 

As you know, our primary work will be with the lay leader
ship of our Movement and we feel confident of their support . 
You will be happy to know that at the recent Biennial Conven
tion of the Union of American Hebrew Congregations, leader s 
from all over the country pledged more than $200,000 - a 
record breaking figure for such a convention. 

There can be no question but that the Reform Rabbinate has 
a major stake in the work of our College- Institute and of 
our Union, and without fuss or fanfare we call upon you and 
upon every Reform rabbi to help . We anticipate nothing less 
than 100% participation in this vitally important camp aign, 
and would like to report to the Board of Governors of the 
College-Institute and to the Board of Trustees of the Union 
that every Reform rabbi has made his pledge for 1973- 1974, 
and that these pledges exceed our goal of $150,000 for the 
c.:urrent year . 

We enclose a pledge card and return envelope for your con
venience . May we hear from you shortly. 

With sincere thanks and all good wishes, we are 

:sa~~~ 

al 
enc . 

Philip G.. Barach 

Very cordially, 

Alan V. Iselin 



World Union 
for· Progressive Judaism 

--...,-Mr-Phil.--~ach 

U.S. Shoe Corporation 
Cincinnati, Ohio 

Dear Phil: 

May 31, 1974 

Here is the list of guys I have selected in 36 cities 
(not 58) • This is all I have had time to do at th.is 
moment. 

I do not know if these guys are connected with the Reform 
temple in their ccmnnni ty, although I suspect the majority 
are, nor do I know if they would be willing to assume the 
burden of becomin9' the RJA chairman in their conmnnjty. 
The trick would be to sell them on the significance and 
importance of undertaking that responsibility. 

What I do know about each one of these men is the fact 
that they are capable, conscientious, successful campaigners, 
and once they undertake a job, they carry through con
scientously. 

As you know, merchandising is the key to success. The whole 
project of forming a national RJA Cabinet must be merchandised 
in such a way that each one of these men would be happy to 
join it, and \tilOuld then undertake his l.ocal share of the 
responsibility. 

In those cities where I have indicated several names, it 
might be even easier far . the whole group of guys to beccme 
the loca1 co-ch.airman, and thus divide the work amonq them
selves. 

Anyhow, if there is anything else you want me to do to help • 
on this, I am certainly willing. 

As ever, 

Rabbi Herbert Friedman 
HF:MH 
cc: Mr. Alan v. Iselin 

838 FIFTH AVENUE, NEW YORK 10021 • (212) 249-0100 
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