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Jerusalem YM & YWHA
Harav Hertzog Street 105
Jerusalem

Affiliation Ceremony P a
Corporation of Community Centers in Jerusalem
November 29, 1973
at the YMHA

Participants: David Gelilee, Chairman, Jerusalem Conmunity Centers; Cheim Tsip-

ori, Executive Director, Corporation of Israel Community Centers; Joseph Meyuhas,
Chairmman of the Board of Directors; Mecnachem Charutz, Chairman of the Executive
Committee; Azriel Zion, Deputy Chairman, Executive Committee; Dr. Jack Kerpas,
Dr. Ernest Stock, Kntriel Tchorz, Board Members, Jerusalem YM & YWHA; Herbert
Millman (and Fam'.l.‘;)f, Executive Vice President; Asher Tarmon, Israel Represent-
ative, National Jewish Welefere Board; Philip Hormm, Executive Director, Jerusalem

YM & YWHA, ‘Cheirman.

Mr. Horn opened the meeting by noting that ot the time of the signing of
the contract is in stork contrast to the time the Jerusalem Y opened in 1967.
Then there was en air of optimism and even cuphoria. while K now, we are living
in meloncholy times, mourning those who fell in the recent war, and praying for
pesce. Every person and institution has been dircctly effceccted. Six of the nine
key staff members of the Y arc on active duty. But those wio have remeined are
meking every effort to maintain a full, end in some ways, an expanded program, dur
to the pressing needs of the country. This has typlified every community center
in Israel. We express the hope that, as this contract is being signed efter two
years of ncgotistion, it will be an omen that perhaps will lead to the sigr'ng of

more importent treaties between Israel and her necighbors.

The contract was then read and signed by David Galilee, chaim Tsipori, Joseph
Meyuhas, Menachem Charutz, and Dr. Jack Karpas. The floor was then opened for

discussion.
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Mr. Charutz: noted thet this is a happyv occesion snd expressed his plessure

that Mr, Millmen and Mr. Tamon were present for the signing in as much as the Jeru-
selem Y was built through the efforts of the JwB, end in its initial years, re-
ceived its major support from it. He noted thet the Jerusalem Y cen contribute to
the entire center movement in Isracl. It is the only center whose Board of Direct-
ors is composed largely of lay members snd independent non-governmental people,
something thet he understonds every center is striving for. He refered to articles
written by the Y staff on activities on the Y, which are being used as educational
material by the Hebrew University. He noted that the preamble to the agreement
expressed hope that the Y would bec e model center. He noted, though, that there
are still some problems that the agrecment docs not solve, particularily the past

_deficite, $75,000 of which $40,000 was pressing. Another very pressing item is

new furnature, as the building is still using its origional furnature wrich has
worn out from use, He estimated this would cost $15,000. He further noted that
a meeting would be held next week under the auspices of the meyor to discuss the
building of a new muditorium at the Jerusslem Y, He requested the help of the
JWB ;, solving the above.

Dr, Karpas: noting that % the founding of thc Y he had exprcssed two hopes;
thet the membership would surpass that of the YMCA, and that the Y could be main-
teined by Isracl gources. Both of these hopcs have been realized, the mecond at
this meeting todey. He hoped, though, that those fzom ebroad who built the Y
woudd continue support for special progeets and belp in the solution of vast prob-
lems. He suggested informing past presidents of the Y, Mrs. Jonathan Magnes, and
Mr, Mordecai Ish Shalom of the signing.

Dr. Stock: expanded Dr. Karpas' suggestion to informing all formcr board mem—
bers of the Y.

Mr. Galilee: noted that the signing is not a revolutionary act, rether an
cxpression of a de facto situation the Y has been integrating into the center
movement of Jerusalem for the pest two years, and today's signing merely confims
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what has been the case. He jayed tribute to Mr. Zwi Shwerz for his work in evolv-
ing the sgroement.

Mr. Tsipori: egreed with Mr. Charutz that the Y has much to centuibute to the
growing center mevement, Particularily in e situation of rapiéd growth, it can
serve in co~operaticn with the Hebrew University as a training center for center
workers, e riedel of how to run = large center, &nd ean show the way for lay in-
velvement. In order that Jerusalem will eventually have 15 centers and hence,

a nev challenge for the Jerusalem Y, will be intensifying its services to the ereas
émmediatly adjacent to it. !He expressed confidence as the Y has met its past
challenges, it will also rise to this one.

Mr, Tchorz: jpraised US Jewery fer tﬂilding the Y et the crossroeds of 3 very
different neighborhoods. He belicved then, as now, the mejor tesk of a comrunity
center is bringing together jeorle of diverse backgrounds and beliefs. He noted
thet the new sup ort guarantece by the eentract Aoes not rolieve non-effilisted
public sririted citizens of their resjonsibilities whkich he pledged would be met.

Mr. Termon: preised all the center ﬁd-"ﬁmra in the United Statcs for their
constent suprort of the Jerusamlem Y, He noted that the direcctors office was endowed
by center workers in the United States. ke believed that the sighing would strength-
en the ties between the entire center movement in the US with the momement in

Israel.

Mr. Tsipori: praised thc role of Lou Kraft for his work in founding the Jeru-

selem Y.

Mr. Millman: recalled the releationship of the JWB with Mr. Meyuhes when he
wes Director of the Youth Derartment of the Ministry of Education, and expressed
hes delight upen hearing of his election as Chairman of the Board of the Jerusalem
Y. He noted with pride Mr. Krafts rcle ir devéloping not chly thé Jerusalem Y,
but center workers including himself through the yeers. He praised those who
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were pertivipating in the ceremcnics and whe were sttending in spite of the tensions

of the mement. It refleocts the ccncern of Israel for the quality cf internal 1ifc
despite outsidc pressures., He ajgreed with Mr. Tchorz ebout the Y's function in
intcgrating the different communitics end expressed his amazement ot the Y's abil-

ity to adapt to the war situation.

He stressed that the sigmning of the agreement does nct torminste the concern
of the JWB for the Jerusalem Y. The JWB will txy to help secure the nccessrry
funds for the nceded furnature end to cancel cut the sccumilated deficite. It
will also try tc hel- reise funds for the building of the auditorium.

Be thanked thos¢ in ettendence fer affording him the privileye of particinat-
ion. He regretted that lorton Mandel, President of the Imternational Jewish Wele-
farc Board, and Isedorc Millstonc, President of World Federstion of YMHA's and
Jewish Community Centers, were not s@ privileged.

Mr. Horn: noted thet the war situstion hed brought cut the best in meny of
us. Sighting the ccti¥ities of Ketamon youth during thc crisis, he noted one

group that is prescnting mumical programs te hospitalized soldiers, another group
that is presenting; dramatic presentaticns et army bases and had also cpened up
chillrens activities in the shelter of their ayz.‘.rﬁnc'n'ﬁ house, fiftoen teenagers
who voluntecred to work with the srmy when they were stotioned et the Y, an? other

similar activities of tecnapers.

Mr. sbyhas: noted theot he e uld mot have sssumed the bhairmanship on the
board of the Y hes it not been for the partnership thet ha?l evolbed with Mr.
Charutz,vhom he warmly thanked, He a/reced with all who hed extended their thanks to
the founders of the Ye .

He sees Mr. Millmen's presence in Isracl as a symbel of the identification of

Y's in North Americe with Israel during its hour of stress.

He noted that scme peorle feercd vhat the Y would lose its independence by



Jjeining the corperation. Bowever, he was esssurcd by Mr. Tsipori that the Y status

weuld be determined by the quelity of its werk end staff. He belicved the quality
of the work and the devotion of the steff is vory high. He stressed thet the cont—
act with the JVB end centers in the US, cannot be terminntcd by one act desyite
the fact thet the cfficiel connection hes terminated the feeling and respensibility
of the movement in the US for the Jeruselom Y will eontinue.

Mr. Horn closed the meeting with the traditional Shecheyemu and expressed
‘the hope that we would s11 be eble to rcpeat that 1reyer in the nenr future over
& treaty between Israel and its neishbors for lasting peace.
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By Phil Horn, Executive Director, Jerusalem YM &YWHA and
Linda Levi, C: n:mnity Or"vﬁmzer, Jeruselem TM & YWHA

JERUSALEM—

The war continues and life in the city, far from the fighting front, must too
continue, Stores may be open, recreation facilities reopened, and offices working,
but the war is constantly in the mind of everyone. The¢ absence of men is felt every-
where. Staffs are depleted and have difficulty continuing work "as usual." Fathers
have not been home for three weeks and it is difficult to answer children*s questions.
"Where is Abba? What is h§ doing? Why doesn't he come home?” An atmosphere of nerv—
ousness and tenseness is prevalent., People seck activity to help pass the time
and to try to ease temporarily the worry and anxiety that the war situation has
created,

A community center plays a vital role in such times. There are several services
that can and must be provided to the population in time of war. The Jeruaalem
YMHA is an example of a center which has created ad-hoc programs in response to the
emergency situation created by the present wer. Perhaps a series of true situastion
dialogues experienced by the staff of the "Y" can best describe the needs created

by the war in the community.

As the community organization worker, I was walking through the neighborhood
one morning and ran into one of the teenagers who f-i’@quenta the' center. Especially
concerned about the impact of the war on young people whose friends have been killed,
I asked Avner what he has been doing these days. He answered a bland "Nothing", to
which I returned, "What did you do before the war?" Avner sadly answered, "I
worked as a carpenter, but my boss has been killed.” Hesitantly, I probed to see
if he has thoughts of looking for another job. Awvner thus told me that his boss
was his 28 year old uncle and that his is presently busy helping the family.

Avner is not alone in this situation. The unexpectedness of the war left
people unprepared psychologically for its impact which we are only now beginning to
feel, The number of war casualties has staggered the Israeli conscience and left a
great need for crisis intervention planning on the part of social service agencies,
Avner and his friends need to talk out their feelings, fears, and insecurities

about the war. They need to be supported in their grappling with the present
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situation, The "Y" has set up a program for teens which involves discussions on
the war, both from a political , military, and personal point of view, The talks

are led by the permanent social work staff and guest speakers from the army.

Mrs, Alkubi is a widow dependent on her 26 year old son for support. They
live in a small 2 room apartment in the w rking class area adjacent to the "Y". One
afternoon I saw Mrs. Alkubi outside her house in a state of hysteria because she
has not heard from her son who has been at the front for two weeks. Her neighbors
have received postcards or phone calls from their sons, and she has no heard a word
from Avi, Mrs. Alkubi was on the way to the Jerusalem Military command to see if
they could get word from her son, Unfortunately, in his haste to go off the Reserves
on Yom Kippur, Avi forgot to leave his mother his army I.D. numbers and thus Mrs,
Alkubi had béen.twld by the military command the day before that they had no way
of knowing where Avi is situated. In her Naivete and anxious state, Mrs, Alkubi
thought that if she brought Avi's pictue to the army they would know whom she meant.
When I happened upon Mrs. Alimbi, she was fumbling with her keys and Avi's picture,
trying to get herself together to go into town., I tried to calm her down and urged
her to go into the house to sit down and talk. Obsessed with the idea of bringing
Avi's picture to the army, she refused, but in our welk to the bus stop, we talked and
got to know each other. Most importantly, Mrs, Alkubi learned that there was someone
vho cared. The next day I sent a volunteer social worker to Mrs. Alkubi's home to
keep her company and to talk to her. Rita was welcomed by the worrying mother who
remembered me from the dey before and stayed several hours to talk with Mrs. Alkubi
vho yearned for company and didn't want to let Rita go. The happy ending cannot go

unmentioned—while Rita was there the mail came and with it a card from Avi.

b
The spirit of volunteerism that has poured forth in time of crisis is remini-
scent of the pre-state peried when the entire community was united on three frontss
1) self-defense against the Arabs, 2) smuggling in immigrants past the British
blockage, and 3) contributing more than their share to the war against Nazism,
Todey, each person not at the front feels it incumbent upon himself to help in the
common effort, An interesting case in point is the activity of the Golden Age lounge

et the "Y", This club is composed of 120 members primarily ¢® North African and Asian
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origin vhose members can be classified among the economically needy in Jerusalem, It
was especially important for the elderly that the lounge continue.,its daily acticities
despite the crisis situation. The elderly among themselves did outreach work to their
peers in the community by visiting the bedridden, bringing food and company to others.
In shor%, the elderly are independently serving a real need in the community by doing
mitzvot and in this way contributing to the war effort. As a part of the club activities,
they recite kaddish each morning for the fallen and pray for the soldiers at the front,
In a feeling of Klal Israel, they have not forgotten their brethren who are struggling
to immigrate from the Arab countries and the Soviet Union and include them in this

prayer in invoking God's protection of the soldier's at the front,

In an attempt to deal with the problem of juvenile delinquency, the "Y"
encourgged thr formation of a theatre workshop. Twenty former delinquents met regular—
ly, their efforts culminating in two direohm. their writing and producing a play
depicting their own condition — which has been dlmm in the major theatres in Jerusalem—
and more importantly in the personal rehabilitation of each of the participants. When
the war broke out, some of these youth were mobilized, others due to age were not., A
small number were not eligible for army service because of previous police records.
At the outbreak of the war, this group on its own initiative decided to work with
children in the tenement in which they live. Using the air raid shelter (that is
in every building), seventy children were organized for daily after school activities,
The theatre group approached the "Y" to orpanize leadership training courses for them
as well as for direction and supervision to help them to involve the parents of these
children, parents whose awareness of their role in their children's education is at
a very low level,

To ensure that these voluntary efforts bear fruit, a system of services must
be organized to train volunteers, provide supervision and direction such as the
efforts being make by the "Y" in working with this group of teenagers, such as the

efforts that will have to be expanded throughout the country.
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JOINING THE NATIONAL EFFORT: ZAHAL COMES TO THE JERUSALEM "Y" S

by Philifi Horn, Executive Director of the Jerusalem YM & YWHA

On Yom Kippur in Jerusalem, no one drives., Orthodox and free thinkers alike sve
equally effended at the sight of & moving vehicvle, violating the sancity of the holiest
of days. / s

Yom Kippur, Shabbat, October 6, 1973, On leaving the synagogue after musaf, one is
struck not only by cars riding through the streets of Rehavia, but actually speeding.
Leaving Rehavia' gnto Rehov Ruppin, past the Israel Museum, buses were seen streaming
down Herzl Boulevard and thep, the sirens,

An air reid siren is a frightening sound; on Yom Kippur it is absurd., After
quickly looking up into the sky, one speeds home as best he can and turns on the radio.

Kol Yisrael is broadcasting on Yom Kjppur. And then the news — war!

The Jerusalem YM & TWHA, in times of emergency, is one of the civil defense centers
in Jerusalem. It will have to be opened. After seeing .0 it that his home shelter is
£it for use, into the par end over to the VTN, Dur-ing.'tha short drive, an article by
Dr. Bernard Resnikoff comes to mind. During the Six Day War people from the Katamonim,
due to lack of shelters in their homes, used the "Y" as the neighborhood shelter.

And so, upon entering the “YI" parking lot, it was not altogether surprising to
find five officers wa.itin.g on the lawn and a__ppmx_imte‘.ly 10(3; residents inside the building,
their bedding spread out over the floor of the shelter amd the adjacent hallway, under
the steps and in the game room.

The five officers were ushered into the director's office and told that it was
now at their disposal. Before getting to the business of organizing the effort, a
bottle of brandy was broken upon. A toast. The commanding officer raised his cup
and his words were those we have often heard: that we are not a people that seeks
war, that we wish the hostilities to terminate rapidly and everyone return to his
family end daily life, but poigently these words took on speciel meaning and the five
who heard them were very moved,

Suddenly, officers of a second unit entered, followed shortly by the police
(the police are, despite the fact that they have a separate ministry, a part of the
military). Each needed office and sleeping space, The offices of the director,
assistant director and one of the division coordinators plus large rooms were put at

their disposal. Both the army and the police, noting that there was no danger of
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bombing, demanded that the neighborhood residents return to their homes. However, the
residents were not to be so lightly disposed. They reminded the army that they were at
the "Y" during the Six Day War, and that until they felt secure, they were not going to
return. The residents won out. Additional rooms were opened for the residents to sleep
and the corridors were cleared.

Then the soldiers began appearing, These were older men or men previously injured
who were unable to serve at the front. Some came directly from their synagogues. One
called home, seid that it seemed that he was going to be here for a while and requested
his wife to send over his tefillin and talit. Another, hearing the conversation, offered
to let him use his, He had remembered to bring them.

An immediate need was to open up the switchboard. Every unit was awaiting its
instructions and the lines had to be opened. Amliao officer was sent to the home of
a switchboard operator (a high school shﬂ#ﬂt who works a few hours after school at the
"f") to bring her in to open the lines of communication. Food had not arrived and many
of the men had not eaten since Priday afternoon. Teenagers (children of the residents
who were using the "Y" as a shelter) went into the cafeteria, and with the food that
remained mede salads, sandwiches, end coffee. So the soldiers were fed.

All night long people were coming and goi.ng. One of 'fhe units (emergency water
supply) began functioning almost immediately. Concommitien @y with the work, rumors
began circulating as to what the actual situation was, Every hour on the hour every-
thing stopped to listen to the latest reports from the fronts.

By the morming, everything was sorted out. Supplies began arriving. Many volun—
teers, including American students.in Israel, came by, Some were given immediate tasks,
others were directed to other places including bakeries, sugar factories and other un-
glamorous but very necessary jobs. Jerusalem was very quiet. Many uniforms were seen
on the street and the 30,000 sent to the front were conspicuous by their abscence.
Almost suddenly, a feeling of guilt swept the soldiers stationed at the "Y", particu~
larly the police who were much younger than the soldiers. Why were they here? Wasn't
it possible to mobilize former police officers, now pensioners, to do their jobs so
that they could be sent to join their friends and brothers at the front?

In the morning, a telephone survey informed us of what we had already surmised.
The overwhelming majority of the ™" staff was mobilized. One of them, a 75 year old
great—grandfather, was mobilized to his civil defense unit. Three telephone operators

were found to keep the switchboard operative 24 hours = day while three senior staff
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(the director, a new immigrant unassigned; the assistant director, a former paratrocoper
who was in the process of being reassigned and, hence, not called up; and a division
leader, a grandfather) divided up responsibility for keeping the building functioning
24 hours a day, seeing to it that facilities needed by the military were available,

On Sunday mornming, at his unit's first formal assemblage, an officer addressed
his men as to what their tasks and responsibilities would be. He then added several
sentences in which he reminded the soldiers that they were guests of the Jerusalem "Y",
a very important educational institution in their commumity, and it was incumbent on
them to treat the building and its furnishings with extreme care. Listneing to him one
wonders where else in the world would an officer, on the first day of a war, feel it

important to remind his men of their civie responsibilities, over and above the tasks

and the concerns that each one of them was so preoccupied with? Only in Israel...
vhere despite the yearnings for peace cach must find the peace within himself to
vithstand the knowledge of the ememies that surround us.

EPTLOGUE
On Sunday night at 11:30 P.M.,7hile Jerusalmm in darkness, there was a knock
on my door, A man's voice asked where a certain family lived. It was not too hard
to surmise the purpose of his rwequest. War can only be understood through the eyes

of those who have lost loved ones.
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May 29, 1973

Mr. Menachem Charutz
Chairman, Executive Committee
YM & YWHA

Rehov Harav Herzog 105
Jerusalem, lsrael

pDear Mr. Charutz:

| do indeed recall meeting you and look forward to doing so
again in the near future. Meanwhile, | take this means of ex-
tending warm good wishes to you in your important leadership
task as chairman of the executive committee of Beit Hanoar,
the Jerusalem Y.

We have had the opportunity to revlew with Haim Zsporl, direc-
tor of the tarac) CSoipviativn vl Contel s, tile sicudLion as
described in your letter to me of May 8 and detailed to our
executive vice-president, Herbert Millman, in a telephone con-

versation,

Mr. Zipori expresses great hopefulness that a formal tie be-
tween the Y and the Corporation can be consummated in the near
future. He will move toward this end upon his return to Israel
in July,

He assures us that his views are shared by Dr. Posener.

In respect to the sums to be provided toward the budget by the
Corporation and the municipality, these are still subject to
final determination upon the signing of the agreement and after
a further review of the estimated income and expenditure figures.

As you know, the leadership of JWB and the Wor ld Federation of
YHHAs strongly support the idea that the Jerusalem Y shall for-
mally become a part of Israel's system of Centers. We believe

JWB BIENNIAL CONVENTION, APRIL 24-28, 1974

Sheraton-Cleveland Hotel, Cleveland, Ohio
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Mr. Menachem Charutz May 29, 1973

that it can serve best the purposes for which it was estab-
lished by joining the family of Centers. Once the agreement

is formalized between the Y and the Corporation, including

a clearly defined budgetary relationship, we will then be in

a position to determine how we can be appropriatively supportive.

Meanwhile, it is good to learn of the continuing progress
you are making in respect to program and service, and as a
training center for students.

We are eager to learn how the capital improvements which we
authorized are proceeding.

Our executive vice-president, Herbert Millman, welcomed the
opportunity to meet with Dr. Herbert Friedman as a member of
your board and to receive from him a firsthand account of
developments and concerns. In turn, he now has a fuller un-
derstanding of our position. He is indeed a splendid addi-
tion to your leadership and is a staunch advocate of the Y.

Warm regards.

MORTON L. MANDEL





