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(APTER LC-3)
BABBI HERBERT FRIEDMAN: I eonsider it an homour to have

been invited here to speak to you., You must accept what I have
to say as coming from the heart to the heart, because I appsar
here with some humility among you who have worked hard for your
great ideals, Those ideals have sustained you. They will sustain
me, and I hope that they can be transmitted far amnd wide in “merica
g0 that more Jews will understand them.
I would like, first of all, to give you =& statistical
pieture of where the campaign stands in America as of August 12,
We have in cash fiot ineluding pledges =f or promises) = ¥ 36.7 m.
At the same time last year, we had § 24,9 m. This means that as
of this moment we have § 11.8 m., more than last year.
Last year, from September until December, for the balance
of the ysar, we raised § 31,5 ms If we do the same this year -
& large "if"™ and I will make no promises - you can add that sum to
the amount which we already have. This would total ¥ 58.2 m. - cash,.
The total last year was § 48,6 m. cash., This means that there is
a poseibilty, on paper, of § 10 m. cash morethis year,
I would like to be realistiec and say that there is no
chance of making ¥ 10m. more. I think there is a pmsibility
0f between # # 5 m, and ¥ 7 m. more, when the year ends. If'we
get # 10 m., then we will all be very happy, but tere is no point
in sging things in advance that cannot be produced.
As far as pledges are concerned & not cash - the camnaign

this year will not raise more than last year, There is d
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difference between cash and pledges, The pledges to the campaign
last year were approximately #57 m. of which #48 m. was realiszed
incash, I do not think that pledges this year will be more than

#57 m, or § 58.m., I have taken an cstimate of 1735 cities, which
lagt year raised $30,969.000. The same cities this year will raise
$30,911,000. Xa There is only a difierence of #58.000 between

the two years, It is clear for me, therefore, that there will

be no difference a in the pledges of this year's esmpaign, which
means that the cash which will come in in 1956 may drop again,

This is the trouble - this i= the thing that we are afraid of.

This is the exaet status at this moment. I will come
back to the guestion of how we can improve next year's eampaign,

Secondly, I would like to _ive you an hlstorie murvey of
the past seven y.ars,

First of all, there has beem a very significant change
in the strueture of fundraising in Agerica for sll causes and the
follovwing are the comparative ifigures for 1948 and 1954, 1948
was the year of the War of Liberation,, It was the year of
independence and of the biggest campaign in America. In 1948,
the Jowe of the United States raised mon:y for all purposes -
Isxael, the Joint Distribution Committee, local causes in the United
States, all domestie programmes, building programmes - for every-
thing = to the sum of $243 m, In 1954, American Jews, for all
causes raised # 180 m. Zhere was = d rom from %48 to '54 of #63 m,
I% oecurred in the area of money raised by the central welfare
funds, whose total dropped from § 200 m. to # 105 ms All cone-
tributions to other independent caapaigns for Israel went up¢
for the Weismann Institute, the Technion, Hadassah, the Jewish
Nationsl Fund - and all others = Building Fund campzigns in America
xux went up. Imdp Independent membership dues of all organizations
increased,

It can be seen, therefore, that there is a big shift



8IONIST G.NERAL COUNCIL
SECOND 3S3SION
24 AUGUST 1955. Pe 48

38

in the distribution of the Donations of the Jews in America. I
have said "building funds" and I want you to know what the figures are,
because there is a gr:at deal of talk about this. These funds im
America have baecome very new and powerful competitorsfor the dollars
of Amsrican Jews. Here are figures which I think have not been pre--
sented before. In those years, from 1948 to 1954, hospitals were
built in America costing ¥ 80 m., homes for the aged ¥ 16m,, synagogues
$ 89 m. Jewish community cent¥ss, bateli am, # 50 m. and various
other buildings - religious, educational, soeial, health - %20 m.
A total of ¥ 255 m. in cspital investment im buildings in seven years,
There is one main ressom for this, It is that the Jewish population .
in America is shifting from the e¢ity to the suburbs and the buildings,
the new centres, the new sospitals ete., are being built out in
the suburbs.This is what I call an "inner migration”., It will come
tom end in a few years and I have one hope that in these new
places which are being built in the suburbs we will be able
to reach more Jews than we were able to do previously in the big eci-
ties, as in the suburbs and the smaller towns you can get more
contaet with the individual Jew., Therefore it is not necessarily
a bad thing that all this money has been invested to this nurpose.

One further point. No% only have funds been declining.
The percentage whioh the U.,J.A. has been receiving from the wel=-
ware funds has been roduced even more. In 1348, the U.J.A.
received 74 ver cent of the amount the welfare funds were able to acou-
malate; in 1954, it received 465, fhus, not only was there a
lessening of the amount whioh the welfare funds ralse, there was
a decline in the percentage the U.,d.A. is receiving.

I have stressed two things: That the structare of fundrai-
sing is changing and that the U.J.i., is receiving a smaller share,

o/.
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Now I would like to make the third and last point of this historieal
surveye. The Jews of America are just as interested in Israel today

a8 they were in 1,48, if not mose 80, and there are figures to prove
this, I stated that gnersl fundraising had declined, There was a
259 per cent decline in all fandraising in Ameriea for sll causes,
How much do you suppose the figure has declined in money which

hag come to Isrsel from all mxau causes, U.J.A. plus all other
campdgns not counting Bonds? The decline in funds directed to Israel
from all causes in the same period of time was 24.9 per cemt.

This is almost exactly the seme as $he deelin. in fundraising in general
in the United States. This proves to me that the Jews of Amerioca

are more interested in Israel or are as interested as they have
always been,

The amount of money that the Jews of America have spent upon
themselves for all causes, including the building funds which I have
mentioned roached 255 million, was §405 m, in seven ysars.

The amount that has come to Israel, free monsy, not Bonds, from all
sources, in the same years was J§ 495 m. This, plus the consolidation
loan of last year of # 65 m. makes § 560 m. More money has come here,
free money, than they have spnt there. The interest in Israel has
not diminished. =Xhaxiewiz fEatsrsstxinxfsrasixhzsxmstxdiminisind.

‘ but the
The Bonds must be added to all the other figures),U.J.A. has suffered
most in the decline in fundraising. There are many reasons for this,
but I would like to stress omly ome = there has been a lessening of
the acoentance of U.J.A. priority « <The Jews of America - Zionists
and non-Zi nists - must be made to realise that the U.J.A. is the
prime instrument for Israel's free dollar needs and that priority
must be established by Israel and by the Zionist world alse,
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As I have said last year, §#45 m. in cash were raised
by the U.J.A. All the other pro-Israel campigns raised ¥ 18 m.
coupared with ¥ 48 m. I have no objeection to the ¥ 18 my
let it double and triple., But if the guestion is whether
the U.J.A. is the prime isetrument .nd can mobilize ome third more
than at present, then the ratio of § 18 m. to J48 m. indicates
that the U.Jd.A. is mot%, in the sin‘e of Israel, and the Zlionist
world, the most important instranent, Hany of the fizhts that we
have in Iuxxzal America oconr beesuse an individusl welfare fund
has insufficient momaey to distribute. The loeal causes want more.
The U.S.A. wants more. ZThese good Jews, most of them, sit thore,
and argue mt fow thousand dollars. If they raised more there
would be no argument between local needs snd Israel.

How czn we help them raise moxre 7 This to lo. is the
prime guestion. The Zionist 'world is not as aotive in fund-
raising as it should be. I have mo wish to critieize. I wish only
%0 present the total view, the totil picture. Anything else
is fragmentary and makes no sense, Ve have been asked to ralise
& third more in fundes, and verhaps you know what & stremusus effort
this is going to reguire, If business goes on as usual in the
fundraising field, we will not be able to do it -~ it is as simple as
that, If business goes on as usual, where everyome thinks that
his organization or his fund or his esmpaign is the most importans,
then, tough the U.J.A . will e_uﬂuo to do everything it ecan,
it will not be able to schieve what is reguired.

On the last poiat, I would like to talk briefly about
two or three things in the future. I have hope and confiionge
that between the VU.J.i, and the Bonds there will mow be the
beat cooperation we can poseibly msnage. In 211 the spesches which
I or any of our pesople make for the U.d.A., woe spsak about Bonds,
and he spoaks about U.Jd.A, They are one and the same thing
and a Jow can give money and he can also loan money, oOr invest -
you can think of Sonds either wmasy way - with mo contradietion.
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If we can present the overall view nobedy will be hurt and Isrsei will
win, I thiank you are aware thayt mm it was feared
Shat Sonds might be turned over to the Uedede %o pay for pledges,
and that that would not be good. That fear is mow without basis, PFrom
the time that BDonds were first J sold, (four years ago) a total of
§ @xfxmx 10.9 m. in Boands were turmed in to the U.J.A. for payment.
That is minor. § 200 m. worth of bonds have been sold., In the same
period ¥ 261 m. in cash was raised by the U.J.i. and only # 10.9 m.
in bonds., <“ais is mot a serious percentage.

The second poiat about the future: Almost harder tham
the job of raising monsy is that of finding 1 sdership, and we muat
begin t.o most intensive search to find lesdership in iseriea,
especially among those of my generatiom. The first generation of J.we
who came to America, whsther from Vilne, or eslsimwhere held itself
tightly o Jewishness, whether thiough religious influenges or through

national sentiment - 1%t made mo differcnge. The sons and daughters

of that generation of Jewsr are now gradustes of Yale and Haward and
Oxford and Cambridge in msny insgtances. They are neople with university
educations and with vexy little Jewish loyslty or sentiment, knowledge
or understanding. Zhey are hot sntagonistic; they just don't

know very much - tabula rasa. Now, the trick is to find some young men
among these people who can come into the leadership of the U.d.A.,
bringing with them Jowish semntiment and feeling =md spirit which will
be earried through the country, which means, that the U.Jd.A.

has %o become both the sducationsl amd the fundraising ingtrument

and this is almost impossible. It seemsto me that there should

have been others to help do the educational groundwork so that we
could cogentrate om fumdraising., But if we must, we will txy to do
both., Agsin, I make no promises of success, I can sk only say

that we must txy to find, this new leadershlpg To carry this irheugh
through does not mean that the job is finished when we pay for the

passage =t of ono CLEH from Casablanea to Haifa, and to tink
that he hus been rescued and his immigration completed and that is all,
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Thie is merely temporary. ZThe long-range job is to ring

the knowledge to the Jews of America that thsir responsibility

lagts until the QOLIN are changed from consumers into producers.
When this is done, we can begin to feel that the job

is coming to an end, This is a long view, and there are those

among our people who say that if you speak of the lomg view,

you will lose short time momgy, bDecause everyome will say, "Oh,

I must continue to give for 30 years. I will divide my money inte

30 payments, So each year you will geot ome vortion decause this

goes forever, If I thought if would finish mext ; ar, I would

give you a big gift once and finished.,” I am of the schools which

says we must Sreat the Jews of Ameriea with maturity. 1Ireat them with

respeet: give them kmowledge in depth, kmowledge of Israel,

8o that J they can kmow the m'ptm If we can give

them the lomng view, we will be fulfillimg thefole which I think

the U.d.A. must play - thefole of helping to educate a new

generation of Juwe in America, of helpning %0 interpret Israsl %o

“merica, of »roviding thefunds on a stezdy basis until the job

is finished,

I don't know if this can be accomplished, and I am
gertainly not trying to build an smpire out of the U.J.A., to
verpetuate if forever. I only say this this is the instrument which
you have fashioned and whiech some of yon have now dropped. That is
& mistake. This is the instrument ia which the Jews of America
have confidence. Back it, support it, make it of prime importance
once again so that it will do the job over the paeriod of the next
North African immigration and can be made much stronger than it was,
One hundred million dollar ¢smpaign - I don't think so, Ten
million dollars more, $20 m., more — yes - if the U.J.A, is
properly cultivated,





