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I SSIENTATION PY ESAEST A, FRIZCHAN
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Taers wapm scme fisaupsisn at last year's mecting im Athens sbhout
turning you into fur? raieera: whether you want to get into the sacintics
of thet ifcsue or not is losn tmportant than underotlanding the subetance of
what I want to.try and propoae.

TEd fund raising process 18 & epmplex one tnat bas zany parts to it,
The part you play is oue of toa most important, bscause you daal with
reople who bLring the lersest part of the oomey that comes into the catpaign.
Theore in no way of overosticating what you do, tacanss what you do is fhs
moat izporiant aslecent 1HAt sues into the prosess of raising zonay, What
yoeu do is to convince ard convert. I1 you do it wall we cén reise movre
EONeY .

1 would liko to prove it by eisply giving you & few figurést all of
the oconmunities of the country, leaving ocut Yew York City which i3 not a
eosbined welfars fund &s you know LUt bas tvo scrzrate campaism? (2 WA
caspaizn arnd & loeal Fedamtlon cispaim), all ke citics of the country
in 1965 miked & grose ¥9tal of (J2,000,000, Add to that anotlsr
$16,000,000 uhiek low York City ;wve us. That sazos it 100,000,000, Out
of the 107,060,000, 327,000,000 comse from cortritutors whoy give $10,000
or more, whicp ceans & fourth of ali the money ccoea from s handiul of
yeople, The nuster of pecrle giving $.0,000 ard over in 1958 wus 1,185,
Thets figures ara oruclal., 1,1t0 je0plo or ooajxnies or fims or tusinsse
parinarahija ave §77,000,000, that ¢ one fourth of whatl waa raised, Thim
in the Eaart and ;u’s of 1he whols £, aism, bvecslre ary one gingly person
in that estagory can bring 10 oF Lol off hundrads of thousands of dellare,
more btenldas of whal he givem hiZeell tazough tho influsscs ke wialde far
bayord hisa ocwr permonal gift. A §2%, 0 glver whs beoonea dlcenabanted
might cut ocut Ris 325,000; that would Le ons loes, Butl if he suta out his
$25,000 be will slpo eut out thoussndo of dollars core from gilvers wbach
ke influences., The analycie of the atruetuss hors ia erueial for you %o
understand, HMightly or wvrongly, the ertire cespaign s like an invertsd
pyranid, The wheole eaajaisgn dopor in on that haniful of pecople who 2re at
the bama of A% and everything bul!ds sa theo.

I dargeay that the group in thin roce aotuslly Bests and s;eazs %0
the vast ma ority of theme 1,1%¢ peojle. 12 we wore to 40 an exact tabu-
Iatlon year aflter yoear, I o2 sure that over a five goar pariod you seel
and sep, taly fto and infiuvence by what you do every mirgie ome of Lhiga
psopla, ALl of thea are bound to pasa through Eurcpe or Ismsl. Jo it im
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izpoasitla t0 exag rerate the iapertance wo atisch to tha way you handle
tneus pecyle., Ard that ip the wkole raticnale for this mesating, Khather
¥ou want to or not, you are in the pomition of affecling Tund raising. I
az fure Fou want to do it se effectively ma you know how,

A furd reiser ie mot = rzan who si=ply azks arotler zan for morey.
Toi are a group of furd reirsrs, whatber you realizs it or not, tecause the
aarser in which you handle the pecpln will cause thea to give nore or give
leasa, without your pAYing one word abeut what tzeir paracual gift io going

to be, That 13 the fectunl hemis far thae crucial sature of your performance,

¥een you do it with love ard vith enthusiass the way ycu co, believe me that
.lood cu‘:’-.:nnmuu itpalf to' the commiributor vory guickly.
T would llke to take a fow minutes to desoribs tne fund raising
proceas, vhick is a coaplex process. 1 tBink the besi way to do it is
chronaslogically. '

. -

The catpaign of ary given ysar begins ia (ctober of the year hefore,
Dotodbar in tha time when s Jtudy Mission ocomes ovars-As. Preparaiian or
recTurting for that goes on sontos in edvance, woTh.ng sut 1te itinerary
wil aganda goos on monthe in Adyanoe, We sra sittu o dodn now, in January,
with Mr. Virjtzky to work cut the agerda for the 51 .2y Jasmion of next
ninber. &M Goon mn ¥e have 1T sat, we skall miart writing lettera to
pecple. Py Fehiuary we are ataciing fo Teowmiit: i+ Narva, April, Yoy
pacple are Bepinning to pign vip for U Niaslon. s are working all over
the couantiy LIYIng to getl peipis o £9, enpecaiklly nuv ones whoe Zuva not
Rone teTore, ) j

L]

de 1y ts think af things thet will acflu-se tLe Yiasion ard give it

A rew look mdt grive 1t an undecatanding of news rookleza, Y Speci‘ically, fur

-

this coming Cotaber, we are potns to uss ¥imon om ina logus for tie meciing,

Feaonusa of the halidays wn rannnd gend 1-roc = -sipnione eff 8 woak o1 rore
to any other countrine 4ne way we did lsast gear we Bre thirking of con-wne
trating givups of two or it.res raople in the initem Europem countries, W4
think that i what paaple &re now mote futn:smted an, arAd thal im to4 RaW
thing we oan bopln 10 pho¥ thes, Neace, p-iar 12 aspeabling of witcher 15
in Vierna == Yog Kipoar is "Slotar 4§ — Sw n ;e 10 bave on Tex€.ipnira
oouple of penple in Puchalos: snd a agup's =0 Joorie in Mascow, in fepent
and Pragus mnd then ‘o bri6g all of ther t -cether i1n Vianna, Then, for twa
dayn 3tf Vionna, wa ntiall have & seeliag £t wih.ch they Lear aleout the whole
JIC progmn arsund tho world, aud they \iil hear tls tone of esphasim on
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for the sake of iun affect it kas on the American. Thie ps:-'ch':lc;'l.’:al
Lelgnioning ard sharpenirs af hia oonscicusnasy = 7eu have 10 sicite him
— starts in (ctaober in Zuropa, Foes st in lasaei, and in tee Ocurse ef

2ne Pix, *ight or ten deya you gark $4 [ammel you testh &8 grtual phreLcsl
e:lmirating point on tke lest day of tha misalon when Jou golisit gaftis.
Alwoaya on than last 4ay of the misaion iR O=taher x4 have £2,70 or 80 gifta,
Feoping in sind that magic nusbor ot urgur.d 1,200 nig gifis, ¥e gat pertagpa
43 of them. Every single one we TR got erz=itzed in Cotober meaus’ ve are
that auch shead of tha gaoe, tosh in lacas of tho 1otlal pumbar of gifta

teat Bave 1@ Be potten in, and nore {rportant — 12 terna of the influenca
tha giver bas on othes pusple, becanae ¢ he sexen dack freo toe misaian ia
otstor Revirg mafde his own gift, taen wo have all of Beyeater and Decenbel
3 waich this one man siRris o inflzonsa other EoR. That ig the oum:lative
erfact of the procesa, lake potting oI 8 chnip-renction, 1T we, all of ue
collestivelyy @0 & gaod J0% on thatl DAnR == all of us, by everythicg ve do,
¥a all furctien in thnt mesting ip L. noa iR fRe WAy OF anotlar. Dr. Kchaze
pight influsnce grachody when ho Ran gnt him in Warzaw, arsetady olse aight
influsnce hia when ke 18 1IN Bicharust, 4l scnokesy sloe agsin sight
influerce kis A Be mavor Zoes anyshers it 1o Vionna = OVery pinrle persch
oli Ihin temm PIAYR & pATS.

Mring Novendber thiw prodoes aentinues. tn csamunity No. I the§y way
po loeking T2r the cappaign chAlImEn 2 :ripg Novesher, If we hat & good
{nfiuerce gn thelr 2an o6 1he Mipmian, be w.1i ¢-=0 hese apd Belp 1o gat
tha right san to b the chetrean. 9 vill sy tow Izporviant ke thinks it
19, ida w1ll may what to di4 with nig ov @ATL. ArA A7 ho gats tha Tight
aar to ba cReiTaan, At GaR ia BE averice Sl coEmunily BAake & 2ifferTenae
of §40,770 ta §50,000. In @ jarge-21: . COBILELLY 11 ORR =sks « SiffeTerio
of 375,007 who the ohairean 18, 1t :o that apo sifio: we Gre not dealing
with Abpiractions. Mo are dealing Witk oogcreta huann boings.

tn 3%, louiw, foriinmtance, wa Bave po chairean RO far for 1367, Ee
slrendy had a obakiman for Eewark, Xas Jorne/ Jast Getodar, Nowark 3bis
yoar 18 gring end thiei of a millien doliars aicdd over last year, Tha
hitltein power and inpact Af ons @an can We Aecneiidle, 1iks & bozb with
the shock waves g2ing all through the comarwAly.

The mission, then, maxes 113 jejact on €0, 70, 80 pacple, who Saka
their gifis. They thon come hosgr ~they RIV tto virst emissarisa. They
tegin to puah their towna snto ahape thoy Begin to pricg pecple %0 ibe
teoasher gonferonce. Booause the lecembar ann:al WA cenforance is Step
vusber 2 in the process.

At the Dgceahor ooaforsncs, ¥ try 1a Ao two thingrRi ond in & GnaR
dob, At the caturdey oight affair, 1T we pave 2,000 peopla, that bas 20
offact on fund raiaing At all, sxcept in tae nost general way of setting the
the olizate, The couple of thousard poople sttenfing that nedting, whaTe
do thoy have their groat effect? 1In Jersey, ino fennsylvania, in Comngoticut.
Nost of them conma fron neardy ¥ow York., TYou =ay haye Tive people Troo
Kannng City, or six froa %aabville, Tonnessos, mayde three fros los Angsled.
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The maas cffoct of this conferénce §n for the sake of getting stiries inm

the pepers, letting eversbody know that it has started sgain and having en
effuct arcund kotropolitan Jew Jork. Rt connected with the conference ls
trat very scall dinner of the £lu, -V -and-over contriltutors wiich is held
on the Taursdsy night before it all sterta; and there again e ry to '
pyrezid from the 7J or s0 gifta wo ;aticr en the Wigaion. We try 10 como ,
sut of tiat Sow Tork meetin; in the firat week of Decemier with W sifte - |
always keeping ia mind the relaticisdip to the figure 1,200, because ti2t is
&1l the bigz givers there are, sive or take 5HU. ; |

Arsin the cumilative effoct bsgins to work, becavee the peojle wae '
cume home from the few York meutin, Laving made their gifta, carry the 5
excitrcant of the =eeting Atse wita tsen., If we bagin the caspaigr iate,
tize runs agasret us, 3f ¥e canndt cates & xan in tine we loas iz for the

#Gt that wl losudd ko agdirect poracnal ' |

) from Alm t1his year | |
en'lod in 8 ToRtine
allcuted That one can
jear, will you giva

%t i rot tae way T
beoinnine of Droenbor
ard srdéitod and

lat us ot atarted

metin. 1 Jaruary §f they o .
suculte \de righit putple &l the
fie &L ‘_-"’.'. m‘. & a7 |

r‘.“;l‘ ne
Ine Tatse JUY givera who i

Jacunry 74y
141 save Y this yerre I i3 Rlavel U
out af the % way on Jenuary 2.

EXc.: an Lue naoas of 75 o % cities in
apulate tue o { state of what i Rejpening
ive amount of 4 ive work and orpaniieticnsl
f to koep trad tainge ant L0 kaow what &6
ericn vvean waoeke  Thie s tha waekly ropcrt
.t“;ﬂ;’\wu are, Ard waere work neas €O b
u‘ﬁ\" he 4ine.

I'}“ \

After the Ja Egsua of Bir Cafts zeetinge has gone off, the !
carpaien ia lannched afd mitninse  Taon % dejonda upon a slcle serics of
factors: weathcr in certadyd parta of Ly oountry, wietder you caff ;ot in &ad
sut of the airportt avaiiabtlity of crockers. Aocumuintion of the .= 5
Gifte %as an offectt a cosranity 38 serfcotly willing to gat otaried and
Lavae sn opening disner 4f they dave s pood nusber of thens £ifts alreaiy in,
bacauge xhnn thoy Some %0 ihe opening dinner there is scmetaing 1o homouncd
and mot atarted with, If that procesc !s takihg lonscer, $hs commnity wuuld
1ike to dslay br & “eok, cr twd or tirec weeks. All of you who have cime

Tiore ta W




:'E?‘-ir : over to the States on epswaking assign=ents have come into the campaign in
'R that Pebrusry-larch-April pericd; that i wicn ve have invitad you| and that :

o, ke is when thousands uf meetinge are taking place. Tue middle level, the :
$1,000 to $2,000 pift-level moctins, 3is the one at wilch most of you apoak.
By snd larre the ocumulative effoct of your speaking tour is fclt at that &

level of the campajign. <
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T vould like to make another point. Iur 4 we got & §10,000 givax?
A 81,000 =an hra got to cooe up to 210,000 in steps, 'is imaginstion Les
10 be opened, his mind has to be unlocked, new horiscce have tC be shown
him, Then you come cver —= and this ie the sacu=d part of your work, not
Sugt meoting visitors l.are — wo put you inte 6 seeting where thers is &
$1,000 level. If you can move & man from §1,000 to 23,00 you have got
bim on the road te £10,000, Pund ralesing ie & process. Buffale, Few Icrk,
for imstance, & small comeunity, igea al=ost .l'u\.U,M the birgest #ift

in tom da 372.0‘9- : 'l!m"

-,
Wb -

& ',%- :’.r:

ek
¥

Y
e Bt &

gl

Ay

: ﬂﬂi&, you who does the
£ you 8re cosint thers to
A D fact, you mre

- ®aney m mmm PR 1o the faot thad
' 'qf@: Imrmmmﬁnq &,r«ﬂrgsu can bu'ze one

hg.ﬁ-‘! o §3, 0, sum are Ereatir e anethor 810,00
tEres sears from nve, iil;l.&mmt I t5e city of 819,004,
o A \‘Odliﬂa Dﬁ-.? im' ﬂ‘.w will o e gomebiy ¢lee $500 ard
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] A=t

Ay
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:i Durins ;num l?u &M‘l of rﬂ.altnv - Lu@ = Lpril = Uny that shals
&= . ¥i¢ pachine ia xolling sl ovar 15 emy; A mlaust eny joiat we ean
& : take & voud pese - h Pebriley we cun ske 3 # od gusss == wist the
e campalsn im going to Nier. %o quﬁ*m cartriily cany ty dpril we céa taike
¥ an excsllont ool #e to whey we ghali save L the end of Decembers

By Vayy of twrﬁ. xu_ ey m hny rearulting for ke nesd
diosion in Dv'!vbcr. The oa=ralsm is twelve =Phe & yoar aiund (%o onlendar,
There e no m:h thire an & cAliaign penscn, Yicetise an noon 3 you have
finlehed gcutm the zan's p-'d‘gu, Fou have 1o ATt woTEirg Ty gt Rin 0
pey 11 ia cach na furkl.r as possille, uqul in anuther w5010 carpsizn in
taelf. fou have w0 whip up woro muufna Ly bﬁr_mlr Af you got thes
excited in January fos tneplelrep, h:: Way you ruet pot t.ed t3 stard pasing.
Tou only have until tUecealer.’ Wiu are sponiing es you 20, A 2iliton and &
balf dollars & sonth the JDO hae 2t 80 have; and if it 2 taree atilivn
dollare & oonth the Jowloh Agency bas to kave, 1% mescs $100, wu 8 dav every

€ay. Taat 1p & lot of muney te iy to brin- in.

FTith regar] to your role in tals, I am not asking you 192 salicit =
e X to po from $500 to 81,570, or froa 85,000 to 816,00, Vaat 1 83 wsking }
is that when you show your progrma and you are talking to his satout how smch A
woney the JOC haa available to ejord ia your country, that you shonld brosden
it and talk abuut how much mopoy the Jewish Agency has to epend in the wiole
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serid, hevsuge LI ST PO FUUR @i tpy -y tmnoztn.: 85%0s of the tmil,lé’mtr-
L= LT Jewia Arency nmy tC inndle and tien SO0 Kt .y 1iom sipngy L 2
1
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Unleay JUG create in iie a fo8ling of nmusr.cmn About wone iz
net dofng dope SV:raeas for lack o sulfizjene Tinie, t.epe it 25 reas

TOF S1% 10 4o Bire 803 TP DicgselP, vy has pot 1o 3y, dissatiafios uyy, the
fact thne thers are “nly 81,005, a0 5 JEAT 20 spend gn irea,
te diautlsﬂod thnt tiere 18 not STouzk soney sa the PRIV i ‘-hrq-nn.#
ard tiat more FONer B4 tu eome fpos the IC and thee the I canndt | ive
Meire BOney unless 49 ratsve » g, acneys L. Eas gut o €5 arny :uzw.
nustep Or®, cinfigeas in you ey T are Funning & evui Froiren, ¢hvgy ke
does, 1 8N e.mup. ™. b somes Lack "aoramiualy
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place ™ me thouph toat sy)r ash vogs r:u'u-; to produ e jumigrants fros
Averica oF Lklar! or Oanyin, Gonasgaently, tie WA mjproach 13 that wiile
there iz oo lonsor an §-=igratisn of 50,00 aad 5,0 and 40,0 @ yeET,
ther. 38 an imdmration row of Zu,ley, which iw still & 2ot of Fouple.
Talkirs about immisrsticn $rto lsrazl mean: skirtias the fewup Of Hizsalks
wher 3t & pulli. meetine it Deang telkise 1a vasue fonoralities, Ina
privata pestirg, with & ;ooup of large cootributora, when we kiow thate o
soourity, that there &re = newsiijer pecile [resent, vo tell thes all She
fects. Wo “ave ned rysd lusk for all t.ese ysars and mothine Lad lonkels
You ret into tho TIAG jart of the story by tuiking about tie rumper of
pecple whu will not be polns 0 Iyrael but will g9 10 ouler countrias, Yom
pay think tast ewery imjortant eontributor would koow by rom that F,02 12
10,00 pecple & resr gc 1o uther coustrics, bul yuu Juat Lava 0 xeed
regeating it, betanse tiey 4o nof pevomior 1t from last .ok

That iz the weole cacpatzr line, It does 0ot watiar in wakt order

basi  olascats., Clwiously, rou wiil

nIATT | L gou O BiTeS
ard as Fe Lo covAr Lo0
wavle protridutor 1@
beins 8 ay of telling its

g ortant things
§ Anerica Eud koW

T pively o Ak Bl 8iE bas boen ging in the

artey by all the welfare
Becmioe 1% 1@ not & ocslire’
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st 3t 11 Tece
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| 7 PR T
In 19040 $32,855,060, and WA picked up a kot of the ealn,
"I " 3 IJ .
;Q’lﬁ
: "j ax




Addeng the Nem fark Civy fi-uroes in A962 wo put from

New York & ’-t’ LA 8 .11 Aoy =ty hr:ngt"..g sur 'Lm e
AT in lyvy, Jee I rk dropped. WA cot

816,007, 0,  Our total was 020820000, 1n 1944s

JYew Turk City r‘ru; 23 aaiae VA got 15,600,000, CGur i

tanlws!‘l"‘ o In 1%t Wer Tork came up Wy
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