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THE JEWISH AGENCY FOR ISRAEL

TAEASURY DEPARTMENT
JERUSALEM March 18, 1966
PHONES : 24871 (10 LINES) F:0:8. 92

CABLES : JEVAGENCY

TELEX : 022-236 s g 5726/691/1660 j

Rabbi Herbert Friedman
United Jewish Appesl
1290 Ave. of the Americas

NEW YORK 10019, N.¥.

Dear Rabbi Friedman,

I was pleased to learn from various sources that the Development Town®s story
seems to be well received and that you decided to send a special man, Robert
Gamzey, to Israel to follow up the subject and provide additional information.

Mr. Gamzey has not yet made contact with me, but I assume that he will do so
in due course, Meanwhile I think that I should bring to your attention some
aspects of this matter which will have to be taken into account.

First, it is important that whoever tries to collect information in these

towns should be made aware of how best to go about this job. My own experience
last year was that this is far from being an easy assignment. In fact every-
one concerned gave me a different story. The chairman of the local council,

the secretary, the persons in charge of the local welfare bureau, of educa-—
tion services, of the labour exchange, K the local personpkl of the Jewish Agency
and our regional directors as often as not gave widly contrasting appreciations
of the situation. Probably the most difficult part of my job was to weigh up
the conflicting evidence' and arrive at a more or less balanced view. There

is a real danger that a reporter coming from the outside may get a wrong slant.

Secondly, even if the information collected is sound, it may not necessarily
be suitable for publicatione You will appreciate that the probleas involved
are sometimes quite complicated and delicate and we may or may not consider it
advisable to highlight certain features.

Furthermore, we have decided to allocate funds din our 1966/67 budgetv for new
absorption projects in these towns. The amount involved is not as big as we
might have wished, but it is at least a beginning. We shall accordingly be

able this year to undertake some additional work in this field. I+ would there-
fore seem to me advisable that Mr. Gamzey should know about these plans so

that they would be reflected in his stories.
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THE JEWISH AGENCY FOR ISRAEL
TREASURY DEPARTMENT

JERUSALEM
PHONES : 24871 (10 LINES) NeS. %
CABLES : JEVAGENCY

TELEX : 022-236 Ot sdl,

Moreover,we are now considering how to develop the campaign story for 1967.
One thing is obvious: whatever éemanates from Israel this year in the way of
reports and stories must prepare the ground for next year's slogan.

I consider it necessary also to draw your attention to the possibility that
harm may be done to our interests by uncoordinated approaches to local
authorities. It took us quite some effort to overcome their resistance last
year and we are anxious to maintain their confidence and cooperation. It so
happens that Lom Horowitz has now also taken on, without prior consultation
with us, a reporter and publicity expert, ¥rs. Finkelstein, to go to these
same development towns and write stories presumably for the publicity purposes
of JAFI Inc, All this is taking place in the very towns where Shavit is
working hard for the Israel Education Fund. &
In these circumstances you will understand that something must be done to
coordinate the various reporters and researchers. Otherwise I don't know whow
ve can prevent conflioting stories from being published. And more important,
I am beginning to fear that the local authorities will stop teking us
seriously.

What makes me so0 concerned about the whole situation is that we seem to be
heading for an economic recession in Israel., The first to be hit by it will
undoubtedly be the development towns. Quite a number of danger signals can
already be discerned today. It is essential therefore that we should be very
careful and tactful in our contacts with the local authorities.

In view of all this may I suggest to you that you consider what can be done

to achieve maximum coordination in this field. It goes without saying that
you can count on myg fullest personal cooperation.

Kind regards.

Yours sincergly,
C., &;WVINEA/‘

S. Ben=Eliezer



22 March 1966

v
Dr. 8. Ben Eliezer
Jewish Agency
P.O.B. 92
Jerusalem, Israel

Dear Dr. Ben Eliezer:

I am answering your letter of 18 March which I received this morning,
even though 1 shall be seeing you within a few days.

I appreciate exactly what you are saying and wish to reassure you that
Mr. Gamszey will not be meddling into the very delicate situation in the
Development Towns which you have described so well.

As a matter of iact, you are operating under a slight misconception,

You said in your first paragraph that you believed Mr. Gamszey had been
sent to Israel "to follow up the subject and provide additional information. "
That is not the reason that he has been seat at all. His general fuaction
is to serve as the publicity representative of the UJA in Israel. I would
want the follow up on the Development Towns to be done by you, and you
only. You have a tremendous skill in this field and I would not want any-
one else to take over the assignment from you. Ii you are willing to
continue working oan this, 1 would be more than pleased and happy.

I will be in Israel beginning Moaday, the Z8th for five or six days. I
would like to see you during that time. Mr. Vinitsky is setting up my
appointments. Would you please do me a favor, save me writing a letter
to him, and call him yourself to indicate that I have asked for an appoiat-
ment with you, and put it into the calendar at our mutual convenience.
Then, I will have Mr. Gamsey there and we can make sure that there
are no crossed wires.

With kindest regards, I am,

As ever,

HAF:gb Herbert A. Friedman
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THE JEWISH AGENQY FOR ISRAEL
TREASURY DEFARTMENY

JerusaLem May 16, 1966

[ o2
PHONES : 24671 (10 LINES) 8- &

CABLES : JEVAGENCY

TELEX : 022-286 A 5725/721./1753

Rabbi Herbert Friedman
United Jewish Appeal
1290 Ave, of the Americas

NEW YORE 10019, N.Y.

Dear Rabbi Friedman,

Robert Gamzey, who I am pleased to say has established a close
vorking relationship with me, gave me a copy of his memo %o you on the
subject of unemployment in Israel, dated May 11. He asked me to comment
on this, which I am herewith doings:

(1) I never méat to say that the present omgoings in the develop-
ment towns are not a UJA story. They definitely are. A1l I

tried to make clear in my summary of May 8 was that the seolution

of this prohlem is basically up to the Government, and the UJA
through the Jewish Agency cam only bring marginal relief and
try to improve social and cultural facilities, This im itself
is no small matter. I therefore see no need %o take credit for
activities which are beyond our scope and will be immediately
recognized as such by any intelligent observer,

(2) It is true that the construction of schools through IEF and
the building of youth clubs and similar projects will mean
additional employment, But the extent of these operations is
not big enough to make more than a merginal impact.

(3) I do not share the view that there is any direct connection
between Jewish Agency spendings on vocational training, youth
activities, ulpan courses and agricultural settlement and the
basic economiec problems of the development towns,

(4) I agree, on the other hand, that unemployment in development

towns is bound to increase pressure on Youth Aliya and on
youth centres,

.../2;
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THE EXECUTIVE OF THE JEWISH AGENCY

Telegrams: “JEVAGENCY” JERUSALEM OFFICE OFOTI-BIB F;};ECLI'I'IVE
- P.O. Box

Telephone: 39261 (@ Lines) JERUSALEM

Codes: SBENFERYS

Ref. NO- octOber m, 1966-

Rabbi Herbert A. Friedman,
Evecutive Vice-Presgident,
United Jewish Appeal,

1290 Avenue of The Americas,
Nﬂ’!‘qﬂ. 10013. N.Y. '
[_I‘ i8S, A, £

- = -~

. !z.!’imushasqkﬂwtemﬂtomforthﬂth
mme&mpyoi‘mr’  Plan (the top copy being
in the hands of Mr. Pincus). I apologize, therefore, for not
beingabletosuhmitthemterialtoyouinamreeasily
legible form.

Br. Pincus is due to arrive in New York on November
3rd. In case he has any further changes to make, I assume that
he will tell you so himself.

I hope you will make allowance for all this, having
regard to the extreme pressure under which we had to produce
this document. You will recall that on October 11 Mr. Gileadi
and myself Med you the material within a month. So we are
at any rate well within our deadline.

Kindest personal regards.
Yours sincerely,

o&ww

. Ben-Eliezer

Encl.

cCcs HI'. L. A. anuso 3&5-5000—!1699_/_41%
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THE EXECUTIVE OF THE ]EWiSH AGENCY

Telegrams: “JEVAGENCY” JERUSALEM OFFICE oll:on;l: 1’:‘:;3(11‘1‘1\712
A ne s X
Te one: 39261 (9@ Lines) JERUSALEM

Codes: BENHEEYS

Ref. No. November 2, 1966.

Rabbi Herbert Friedman,
United Jewish Appeal,

1290 Avenue of The Americas,
New York, 10019. K.Y,

Us S. A,

Dear Rabbli‘n.dnan

By&pﬁmothishtwmwmmtvmionof
our Absorption Plan, ﬂrriedbyh.‘l’iﬁns ‘will, I presume, be in
your hands. Permit me Mmsﬁmmingthj.s document.

v

. Despite the conditions under which I had to work, the result
is such that I attach considerable importance to the end-product. Tou
know my concern for reliable infmtian and will therefore take note
when I say that, inmy Juﬂgemnﬁ, m;&fm never given more solid and
responsible material. This is not a gen?mlized catalogue of needs
but a real practical blueprint for action - provided of course that
the required funds be fortheoming, whether in full or partially.
~Fhe specific proposals have been worked out with,considerable care:
there would be no difficulty to gupply, if necessary, additional details
with which I did not want to burden the reader at this stage.

In the circumstances, may I suggest that you give careful
thought to the use to which this material could be put. I would not
of course presume to give you advice on fundraising techniques.ﬁt
I just wanted you to know that I do not believe that I shall be able
for a long time to supply more valuable information on our problems
and plans. This view, incidentally, is shared by Lou Horowitz.

Warmest regards.

Yours sincerely,

c,Qz__M

S. Ben-Eliezer.

3.65 — 5000 - 01699/45 DD
24
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THE HEBREW UNIVERSITY OF JERUSALEM

PAUL BAERWALD SCHOOL OF SOCIAL WORK TIRNII NIRS WUy YNTIID MWy vUava
. in Cosperation With Ty mnwa
The Ministry Of Social Welfare IYEPa TIvnD

North Annex ; Kklﬂ David Hotel =i
Jerusalem ﬁlf';”

Tel. 26323, 23255, 29085 e& .
Tel-Aviv Branch | l.‘{‘\
11 Ein Dor St. S
Tel. 231836 Jerusalem, 18th November, 1966.

Dr, 3"- l‘]‘_"led?na,n, . '_:’:-'__?'_‘ .

United dewish Appeal, o3 _ £
1290 Avenue of the Amar:wansg ' '

. N.Yo 31.311. 10019, _ !
Dear Br. Fr1aaman . ']}
suo Eneclosaﬂ J_}I.nea,se rlyl..a. memn on "Prepmring and
ndvadbmng Social Work Manpower for ﬁ%lﬁ&tg Service

in Israel. '.Needs, Gaps &gﬁ Requlremenia“

We realize that this is a rather general statement
on & major and complex need.and gap which affect today
the scope, dame&sion ad&‘ggallty of our social welfare
services. , : i

I believe that in thp past'we have never addressed

ourselves systematlc&llyégn@ effectively to the problem
of staffing pur welfare Services. Morgover, we may
. have greatly underestlmai‘fed the role of profess1ona.l,
sub-professiomal, and o wise trained manpower in the
"outcome" of our serviees, and ‘thu's we may not have
utilized adeguately omBr scarce EeSources.
Y

May we hope thatliﬁraﬁgh the interest of the U.Jd.A,
in this area, priority will now be given to the preparation
of manpowver for the welfare services of Israel.

FPlease do not hesitate to eall on us agaln whenever
you think that we can be of help to you and to ourselves.

Dingerely

Isrgéﬂ Katz,

Jirector.

P.5. Hareld Silver, who signed the memo along with me,
is a veteran American social worker who ‘has been
Consultant to the Ministry of Social Welfare for the
past 3} years.



C.nblu.mﬁfua : "PABASCOL” Jerusalem

O'7w11’31 N?I3I¥Ya AVIPIANIIRA
THE HEBREW UNIVERSITY OF JERUSALEM

PAUL BAERWALD SCHOOL OF SOCIAL WORK TYRNMNIA YIRS WUy YINRID MIYY PUava
In Cooperatian With By nwa
The Ministry Of Social Welfare TIYPa TIvn

North Annex; King David Hotel
Jerusalem

Tel. 26828, 23255, 29085
Tel-Aviv Branch

11 Ein Dor St.

Tel. 231836 Jerusalem, 17th November, 1966.
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Israel 1s the Pa.ul Ba,erwalc'f 3611001 ol Soc:f.al ?or of the
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Hebrew bnlvers:-;_ty in Jrqrusg;_lem,; ‘est\_a,.blz.shea in 1958 with

.“.1 -

* g Bty b . A e s -
assistance fProm :l'._be A.merlcam Jewish Jolut Distributien

Committee. In the flrst eicht }'&EI'S of 1its existence
1t has gradusted some 300 stua.ents w1tn ‘the degree of
. Bachelor in Soc1al_ Worl, mgddl tion“to j_JI'OTldlng partial

training and refrésher c;ﬁfseﬁ tolnuﬁﬂrous others, The
School, located on the -rlﬁih .‘eampus of the Hebrew University,
also operates a branch in Tel Aviw,

Beginning in the fall of 1966 the School assumed the
academic direction of a new sc;hooi of social worik at the
University College in Haifa.

A new school for social work was cpened in the fall

of 1966 at the Baxr Ilan University in Ramat Gan.

L£11 of the above are on a university (undergraduate)
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UNITED JEWISH APPEAL, INC.

MEMORANDUM
Date March 9, 1967
To Herbert 4.Frisdman

From Robert Gamzey

Subject Pincus Peogram

Dear Rabbl Friedman: <580, ¥
Louis D.Horowi$z gave me the following informations
A.L.Pincus has agreed 4n principle to train psrsonnel for
the  following steps to begin a demonstration program
in Bet Shemesh and Sderot. Horowitz hopes to have somsthing
to show for ~the. Young Leadership Mission in July.

1.S5chool fmading program, o OSSR LCT
g.gduét eﬁa‘%nsf- for 11literates ;.‘o._spogialg,ngu.

.Head Start program for pre-kindergarten ages. , :
4.41d to ssw%bﬁ elementary schools. Long Day andtutoring.
5+Improving discipline in schools, . .. f R
&.Counseling program in post-alementary schools which Horowitz

says are in a-*migh-mash" in many towns because of competition

for students,without regard for their Individusl needs.
7.Community Canten programs especially to serve returning soldiers,

but aimed at sll age groupss _ :
8.Service to aged,chronieally ill, retarded snd ex-mental patients,
9.In-service training for Jewish Agency Absorption Despt people

and training st Baerwald School., -
10,Ut1l1zation of existing facilities rather than building.

Horowitz also got Pincus approval for six small projects:
1l.8tudy of the immigrant aged including retired Americans.
2.Juvenile delincuency prevention programs in Jerusalem
g alt'éagus_rwara ang Shmuel Han;vi.é 3 A e T
. amon youth ram directe ; rectore .
4. Habrew Un{varsigagmr*menﬁa_l prggum- at Musrara pre-kindergarten,
5. Twenty rlaygrounds in development towns. . : v
6. Jerusalem juvenile dalfnquency programs are counted as two programs,

Horowitz said this outline s'hould be gualified by saying the PI‘EI'_‘“‘
are on the agenda and not real until they get going. - hinking
He  believes , however, that Pincus will be closer to your t held
the next time you meet him, & Jewish igency mesting is belng to'
all df;y today to relate its activities more to 17JA, according
reports, ' ' :

One million pounds spent in Bet: Shemesh and Sderot will giye
these programs a strong ‘impeftus and start the bxall ,roll;i:_nzt ?
as other towns demand wsimilar programs. IL 2 million allocala
in the Jewish Agency budge t for social integratior: is available
to be spant as needed,ac cording to Horowitz.

When these programs begin to taks shape, I should have something
to write sbout, a-, Y '
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. - Rareh 13, 1967,
_ Dr, Ramnsn Weilts
Louis D, Horwite

agzestions for Programs for Gemersl Comslderation by
- the Jewlsh Szeney i tion roject lnm BeteShemesh
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1.m If sad when meed for provision of hot meals
5 T) drea in are ascertained, speciflic actlion
sdequate %o meet these nseds should de undortakenm, <R
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Office of the Israel Representative, Jerusalem

LOVIS A, PINCUS
Louis I, Hoxwits
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cc: Mp, G, Hammer
Pr. 1. Lubin



TEL. 39261 50
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nTmepalnTiaraln*aann UNITED JEWISH APPEAL—Israel Office

March 15; 1967

Rabbl Herbert A.Friedman

Executive Vice—Chairman JERUSALEM P.O.B. 92 7.0 D*ywi7? : YNawr'a 17wDN
United Jewish Appeal

New York

Dear Rabbi Friedman:

Enclosed is a Malben report which includes a discussion of a sticky

public relations problem which I have been consulted on,They are

trying to follow my advice to handle the problem of closing
.the blind workshops on a positive basis with the press, and not

to get behind the story and be on thedefensive, trying to

explain it away. The enclosed minutes show how complex

and politiecal the problem has become. What worries me is that

it might get picked up in the U.S. in a negative way: that

Malben, a UJA agency, is throwing the blind out on the street,

I have been stressing to Harold Trobe the urgency of

trying to work out an alternative setup with the Soclal Welfare

Ministry to take care of the blind, and talk about that to

the press instead of trying to justify the moye because of

high costs,

On the Jewish Agency front; Louis Horwitz reports today th&t he
has finally had a breakthrough with Louis Pincus on getting
action on the demonstration projects in development towns,
Horwitz was appointed by Pincus to two committees:
1, Conmittee on long range planning for absopption work.
. 2. Committee to establish the demonstration projects in
Sderot and Beth Shemesh, with the object of testing
these projects for later use in all the development
towns, AND in the slums of the three big cities,

Horwdtz tells me that Pincus now sees eye to eye with you

that Jewish Agency work must carry out what the UJA raises
money forj; otherwise, there won't be money in the future for J.A.
What woke him ug, of course, is the continued drop in immigration,
which last month (February) was down to 450 to 600 depending

on how they count some U.S. tourists. The biggest gromp

was U.S., and I am told that the family-reunion group was
under 106 for the month, And no action yet from Rumania,

Horwitz says Pincus is serious now about relating his work to the UJA
appeal and that there will be a closer meeﬁing of the minds
between you and Pincus when you meet in “ew York,

Another new point which Pincus 1s interested now 1s rehousing

of immigrant families, I have sent you a memo on this from Horwitz
yasterday.Pincus was impressed with the fact that with 677 vacant
fats, the J.A. lomses money if they are not rented.

Regards,
Robert Gamzey
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? Ministry of Dducation & Culture
V Instruction & Personnel Bureau
| el Aviv Mareh 22, 1967

To: Mz, Y. Meyubas, Directord of Youth Dept.
From: Orgamiser, Instruction & Personnel Bureau

te: ma:m?ﬁmdmm
o for Social & Cultural Centres _

;‘3 . _ ;

jon, it is stated (page 22, para. (a))

ry prog e into operation which mkes
milar snd parallel operatioms, For the

>

1 Sunday, March 13, 1967, in Tel Aviv,
_ : . ig school for directors of social and
cultures cemtpes, copy of which is attached hereto,

The meworandum contains: a, Alms and objects of the school
: b. Arveas of study
¢. Framework of study
d. Conditiens for acceptance of applicants
¢. budget proposal
£, Timetable
g. Institution to house the schoeol
b, Staff.
B Sincerely,

_ S (Signed) Aharon Remen
cc: Mambers of committee ' :












— gt A TR R
reduced %o 15, expenditure under items 1, 7, 9, 11, 13,
will be reduced by 25%; the reduction being IL 26,100 from the
total of IL 112,400 for these items, '

(@) Shoula the above paras. (b) and (c) be implememted, the Sotal overall
- Ministry of Biueation and Cuitwre
o TG Jiart s Ui Sty £ b gl O A

4

-mmrljenﬂﬁ.;’ﬂ.

Remazks:  Negotiations wust Be entefed iuts with A1l the above orgmisations
| in order to resolve this mtter,

£. Timetable

A basic decicion (either positive or negative) s ybe received in regard

to implsmentation of the program for ope the school/Bot later tham Friday,

:‘nm‘:;.a:)ﬂ. The foliowing is & propésed timetable (if a pesitive decisica
received); 7 S

16-30,4,.67 - Comclusion of adminigtrative action, such as, recording of decisions
between the finsncing bodies, recording of decision with Seth
Rotenberg, selection of director and signing of work contract,

30.4,67 « Commencament ol'_-nnh. of candidates by newspaper advertisement
and radieo anpowmncements and direct comtact with local authorities.

15.5.67 « Commencement of nlh_ﬁ.u; -'af staff of lecturers,

31.5,67 -~ Agreement with the swperintendents of complementary education im
the matter of fitting in candidates for a period of gbservation and
suparvised practical wosk,

30.6.67 - Cowpletion of emlisting of candidates and their classifica tica,

2-28.7.67 - Observation and pn_c‘ti_inl work of candidates,

3.9.67 - Ga-ldmﬂ of study course,



6. Institution where School fs to be Housed

memmmeumzhmuum for the
mumﬂhﬂh‘na

D ﬂhuhhmtmu in the country of cultural and social ceatres,

I (ii) It is the centre of operations of the Natiomal College for the Training
ammm:uuam&u

(uﬂ It is the centre of two mim!.tﬂ.u the University Iutunh containing
: the School of Social work and the Techalom, .
ational

; _i;fhnglﬂuu“thtﬂp:ﬂﬂhﬂtﬂhbmmnw
- mhhmammmummhm

) 7o saine m’*ghmﬁhq-mﬁtm

dxﬁh‘-j. t“dumm
unn) oq-ouu-&-m-uu

M Qau- organiser of peactical woek,
.. lhuil_g" m". |



y (N\thtnn) Hebrew University g ¢
; PAUL BAERWALD SCHOOL OF SOCIAL WORK M},“?
*t 10.4.67

Mr, A, Pincus
Chairman .
Jewish Agency
Jerusalem,

Dear Mr, Pincus:

-1 should like to Dbring bafore you a proposal for the cooperation of the Jewish
Agency and the Hebrew University for the training and re-training of employees
who command central positions in ahua:pm work and social services with the
Jewish Agency., S

Fm m m:ﬂ‘hs‘h'ﬂﬂﬂ 5 cunell ch 1 recently in Jemsuen
m’mw"ﬁﬁ‘ﬁnm @ﬂfi Agency ﬂlmﬁﬁa levels, we have
the ﬁmmwwhﬁ% to make use of the period

i

of recession and the comparative xun,.gp qu;utiu net only for re-organisation,

hntmofornh}g"' op;n@bu Wﬁw. On the other hand,
efforts are being made at our School during this extend and vary the
curricula withén ﬁqgm These incfude, attempts bﬁinntaa program
which will satisfy the meeds of 'Mulhlﬁﬂismﬁmmnmn

fields, who could be trained mwmmh;m tasks of administration,
ingtruction, community val.'t and ao m.

The main point of our propoeal is am nh}n-_t.hm tccorqing to which professional
training is required, on various levels, for all employees in abscrption and not
only for those who are at present emgaged in the Social Service Division, The
need for such training is couspicuous both in the contact between the Agency worker
(in particular, the "Metaplim™) and the immigrant @s an individual and in operating
voluntary mst services and erganisations in communities which absorb immigrants,
Problems arising from immigration under the "family reusion" scheme - despite the
efforts of absorption workers on the one band and the preparedness to do volumtary
work among wide circles of the veteran public on the other - indicate the need for
information and professional skills n-,ong mo:ptim workers,

varied
In these circumstances, it is apparent to us that there is need for an extensive and/
training program which will include training-through-work for most of the group.
The need is also evident for special training (during @ study-holiday) of workers
who are in authority over other workers, such as, regionmal director of Absorption
NW of & group of the Agricultural Settlegent Dept,, s coordination
of "Wohvities of voluptary oxgunisations, ctc. (5% Thowe Who have o deal with
individuals and families who have special problems)
The School of Social Work of the University could cooperate with tha Jewish Ageney
in the following means of training:

(a) Acceptance of Jewieh Agency workers for the rcgulu curriculum of an under-
graduate in social work. Suitable workers would be accepted for this program
whose tasks regquire basic training,

(8) Opening of a study course for "externmil studies" at the School for Jahh
Agency employees, Such as the establishment of courses on selected subjects,
for employees who need additional inforwation and proficiency in this ﬁeu or
in another,



_Mr, A, Pincus a.

Incinsion of workers in the regular curriculum wéuld apparently require the

setting up and operation of a §cholarship fund in order to emable the most

suitable candidates to have the benefit of this course. It secms that most of
‘these workers are the fathers of families who have many years of experience behind
them at a salaried job., Understandably, these workers would require sximiaxsgrants
for living costs and for study fees which would total an average of IL 5,000 a

year for a student-worker for a period of three years.

Use of the "extermal study” curriculum by workers would also involve special finamcial
arrangements as well as/or putting time at the disposal of those who wish to gqualify,
Mz, S, Shapiro, a member of our staff, discussed the above proposals with Mrs, Devorah
BEliner, Mrs, Eliner expressed the intention of bringing these proposals befofe the
executive of the Absorption Dept, We shall shortly submit similar prpposals to the
‘above to other iunstitutions who engage in gocin-ccnnmic services and who employ
workers who are not trained,or who age only pn-tly trained, in skilled jobs (such as,
the BEducation umh‘try Youﬂl Bapt.. uim Community. :m Dept. , etc.),

W k14 ash vou b riunl B 450" nemaitrm et of dngtut ing - this qualifying
and training course. in youz mmsim on tho cfwha‘hm of the Jewisn Agency,

Several months age, we raised thc quut!,on af the m of funds and materisal
for the purpose of mﬁn‘ professional manpower for socdal shrvu:es in our contact
with Rabbi i, Friedman of the United Jewish Appesl in the USA, As you arc no doubt
aware, we encouraged Rabbi Priedun to bring our prpp&-l 'wiorli the Jewish Agency
lmutive in Jerusalem,

le shcll do whatever we cin to be uf asﬁatmu in m mmatxon and advancement

of the above proposals,
to discuss

Should you be interssted in t we wisi to mitnts». it is desirable/thxt the
possibility of putting % £hdER¥ ramé into opentiea in the near future, or towards
the coming academic yesr 1967/68, ™

" Your consideration wuld bqlg'tutly app@t«!.

CWith regards,

Sincerely,

(Signed) Dr. Iszael Katz

cc: Miss F, Bermstein
Mxs. L, Saltzberger
3 “‘o s. shpﬁ.‘o
Mr, L, Homwitz
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“Absorption Problems in Depth in Development Townms™
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difficult to achieve, methoc ch ha
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togetier. This mowentum cu best Ba i ed by entering directly into action
in thoseareas of work which lend th vesp to it,
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these taska doth fron the % of view mmdumum
mnnmmmﬂm& /6 sn example

have occurred ix this concept, we can ut Kiryat _Ntm&mu

a workers' and developed into @ regional town of 17,000 inhcbitants

and is planning for 30, mmuhmm_ The stme can be seid of

Beersheba, wiose muny tasks as the capital city of the Nege ;

to slter thelr growtk forecasts s mambex of tinmes, and which iz row estimated to
tion

h 250,000 inbabitants,

¥ Includes 25 rew towns .md r-.afnn.l veteran tcnms
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opment of the various communities and

(see articles on Ethmic Factozs in the Development

, with special attention ta the social aspect, This type
pas
devel

Rugal settlement has been plamned, at least since the establishe
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The objectives in setting up development towns ia this country were therefore:

| various parts of the country mainly 8s & result of dewo-
graphic aves of mass immigration), and with a view to dispersing
the -lmm,_ﬂnﬂm-

2, Dewentralisation of: aduinigtration, investments, industry, all kinds of
Mmﬂuh creation of an sppropriate socio-cultural
on.

3. As focal ceutres for regicmal services to the agricultural hinterlsnd.

ot A e o _'-Wqﬁms--mhh
- there is & splitting wp of & uwmam implementa-

- ------

(a) Purpose of the Survey:

1, Yo ascertain whether the expectations of the plamners of the development towms
:ﬂm::mmmdam.mntmm
come b

2. To verify the dymamic dimensions of the above development and the tremds for
the future,

(b) Ressarch Model

The szesearch wodel will be constructed om the besis of & correlation of
ecological systems in the following areas:

1. Social contacts, cultural activities, commercisl contacts, econmomic life and
all types of social welfare services, Taking into account recippocal
mtmmmuu-nduuum—mu_‘m

also with those of the rural enviromment,



‘w-mu-inmhm.m ' 6.

2. iﬂl’uﬂ‘mdmnam“mﬂa“h
ewsuring the plan for populating all per ts of the country.

&Mhdhm-lmm”ﬂmmw:

- Between new immigraats and the veteran population}

= Between the metropolitan region md the wore distant yegions;

-luu-thﬁ-nlﬁm

4. The need for bringing meszsx urban services closer to rural vegioms, in erder
ummdmmmmmmmdmm.

mmhﬁhﬁuhmmm-&umm‘
_ﬁmﬂ&kw

2 Period of Time Required
Stage (a): 1, The collection of data by mesns of complete :
mnthmm
ummm 3 months
3. Presentation of summing up of survey inm respect
of infoxmatiom |
Stage (b): Field survey: (Parallel o in the two
m;-t:-l) mﬁmm.:

= Prepazations of guestiommire, s electiom of
sample, pre-test, basic interviewing, classifics- 4 months

tion of data by IBM,
- Rough presemtation of results of sample

Stage (e): Asalysis of results of findings from the sample 3 months

.'.!I!Jﬂ"ldﬁ-ldm 2 months

Total: 12 months
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7.

uum*th%h&-—bﬂutwhm.n
suzvay:

1, A supreme policy-making —y r the chairman of the Jewish Agency,
Mz, L, Piscus, The the will be deternin ed by the
. mugmmmmhmmdm-nqm
settlemen

The tashs of this -lmmlm @ uwmmnm

'i
g
i
i

2. Two survey committecs comprising three members each, The wembers of each
committee would be the representatives of the Departments of Agricultural
Settlement, Absorption and Pimance,

mm:mwmmmuﬁmm
The second survey committes would deal with Netivet,

Tugks of these survey committees are cutlined inm this memorandum,

3. The Digector of Agricultursl Rescarch will set up a committee of experts wiose
muﬂnuumhtm-m-mﬂa—mun to supervise and
guide the conduct of the suzveys themselves,
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April 20, 1967

Rabbi Herbert A.Friedman RS T Umeaifuse
Executive Vice-Chairman

United Jewish Appeal

New York

Dear Rabbi Friedman:

Louis D.Horwitz tells me that he has come under attack from inside his
own organization and that you should be informed about it.
He will be discussing it with Dewey Stone here.

Lou says that Hammer has proposed a method of operation which would

mallify his value here.Hammer asked Horwitz "to clear all his recommerdtions
to Pincus with Hammer in New York before he submits anything important

to Pincus. |Horwitz says he never gets answers, and rarely gets reactioms
from Hammer on his correspondence, and that therefore Hammer's

request means that Horwitz would rarely, if ever, be able to do anything.

The technical argument Trevolves around one of Horwitz's two titles,
as J,A.Inc representative, and as absorption advisor to Pincus.

Without going into the details, it is obvious that Hammer is trying teo
nullify Horwitz's activities,which naturally get into the Agency's hair,

Horwitz says he is following his assigned procedure of te past 15 months:
Make recommerndations to Lubin, and send memos to Pincus, and copies to
Hammer. Horwitz' recommendations to Pincus are made as h_{s advisor or
consultant. This was done because until very recently, Pincus never asked
for Horwitz' assistance. Horwitz therefore made proposals on his own
initiative as long as he was not invited in. Now , Horwitz 1is invited

in on the demonstration projects and on Jlong-range planning,

Horwitz would give his advice verbally to Pincus but until recently

has not been able to see him, |

Sincekely yours,

(Bt
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THE JEWISH AGENCY FOR ISRAEL
TREASURY DEPARTMENT
JerusaLEm Bay 23, 1967

PHONES: 24871 (I0 LINES) $.08. 02
CABLES : JEVAGENCY
TELEX : 029-236

Our ool

To: Rabbi Herbert Friedman
From : 8. Ben-Eljezer
Subject: Points for Cahle,

With reference to your call earlier today I would suggest the following
outline:

1. Desoription or'yanr personul 1m9rual£n§a of iie Isracl scene,
conSpinuens absence of young men, scarcity of buses, and laying
in of pravtsiona by householders, but with special emphasis on
general mood of determination and uaagfroid, anﬁ widespread
efforts at business as usual.

2. Haverthelesa, nﬂﬁilisntiOn‘haa‘rtaulieﬁﬂin dinlacation of economy,
especially through absence of key men on various levels in andustry
and interference with normal flow of commérce. This inevitably leads
to stoppages in production and therefore to even further rise of
unemployment which has in any case been serious for some time past.
Tﬂe impact is felt immediately in dsvelopnant areas and fromtier
towns which are particularly vulnérable economically and where
people have practieally no resources Gr'saringa to fall back on.

3. In these circnmstances Jevagency called npﬁn to provide prompt
relief and welfare services over and above its normal programs
for outlying areas populated mainly by immigrants. This require-
ment assumes redoubled urgency since éxtra Government funds cannot
be expected for increased assistance under present conditions.

I believe that the above makes sense, is true, cannot give offenee, and lends
itself to elaboration. I do not of course know whether g message like this
might not be out of focus in view of the ideas now being mooted and due to

be discussed at tonight's meeting of the Agency Executive regarding the
possibilities of an emergency campaign.

In any case; as I told you on the phone, I can be reached at home ( 3-1549)s

a}_Qﬂl



 PACT SHEET
g;i IN ISRAEL

[
UJA IS PmrtMm oqt of every two persons you see in Israel
is an imm tgdnt 'br:ru,sht to the Jewish State by tho Jewish
Agency witbfﬂnited Jﬂ‘ish Appeal funds from the W.S.
In 19 years of awhhood. 1,300,000 immigrants entered
Israel ,whose toh} population 1s 2,656,800,comparedwith
790,000 in 19484 !
UJA  gave _‘d/ htnn, a home tﬂ a new life to J’en from BEurope,
Af‘rifm,lsh and the fmerias . They '::ﬂ! ‘ B h the
cities, __eonv-rf'gq into farmers on Shemoragn xax
settlsments, and aispersed over the mtwm to build
-ap 21 mw im : 24 o
1967 PROBLEM===It is in the development towns that Israel’s
most severe human problem is meoﬁnw. In the
new towns like Upper Nazareth,Migdal w,myat Shemona,
Hatzor ,Maalot,Or Akiva;0r Yeluda,Bet Shemesh,Kiryat Gat,Dimona, and
othus,turnonrs of immigrant ’niiit-lon it 1 past
decade have left a residue of anywhere from 758 to 90%
"Oriental® or African-Asian J’m  who. mratcd from
the Moslem lands where Jews lived for over 2000 years.
Mpost of the African-Asian Jews came to Israel without modern,
secular sducation, without skills or trades, without
knowledge of ways of life in a 20th Century Civilisation,
With their large families and $their ancient customs, the
preponderant majority of newcomer Jews from Arad cc_mr_ltriu
found themselves suffering from educational deficlencies
or "eultural gap" which relegated them to "hewers of wood
and carriers of water." Their childrem recuire "head-start"
programs at the age of 3 or 4 to avoid falling far behind

already in the first or second grade of school.



k]

2-UJA fact sheet : i

Ulm—-lhatom ﬁgm-ea ar. aceopm 4in nrying
utiuhn of unemployment, from 135,000 to 96,000, the development
tu_m have been hit the hardest by the year-old oconé-ic recession,

The unemployment picture is spotty, ant subject to change.
While hundreds of family heads are out of work in . many
development towns, with populations of 6,000 te 15,000,
no Mploynont is reported 1n m whils aafod rcpwta
a labor shwm,i-nrsm 100_ mhu a m tul Aere,
The umu&ghﬂﬂﬁm mtro mhﬁ of
population in Whm w m tl' l'!l'it tﬂ bl
laid off whan wcousmetion,h@shrf‘ ommer ,t.__i Oﬂ

300,000 Bm Povmr z.m-—-n l‘lnh‘.h'y of socm
‘Welfare survey disclosed that. 3@0,090 pa:mi- in Tsrael
are living below the mt! lim in I%'h ‘!h! survey
rmma out that a family of rmn- hving an annual infme of
II.3163 is living mithlmrtyllne. I fullyofmn
reqnirel IL 5,272 2 yur; othorvtﬁ‘ 11: oan ba labeldd under-priviledged
dmdﬂnhnd.m I.-qut tunlu uﬂu in poverty compare
their plight with others in the Israeli socbty who live on
a higher standard,the disadvantaged naturally fesl asense of
diserimination,even if they are not sctually being diseriminated agains .
In &merica,they call this the "culture of poverty." Thers is a danger
that in Israel, too,mrv-strﬁ:hon families ';'nr transmit = the
sense of rrustr.tion, r.nuro, and lack of not:‘.lntion to the
, no::t generation--unless smﬁnﬁ: drutic is ﬂern. about 1t.
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May 25, 1967 mhor

--Rgbbi Herbert Friedman ... :9%
weDs.Benwhliezer. . .. .. .. . . S$hED
el 968, Campaign. .70
ans»

After our co ation yegurclajg;.managed %0 have a talk

with Mr. Pincus r ding the implementation, full or
partial, of ti __hrtébuendaﬂdni of the ad hoc Committee
which I hande '-_-_nt*ror yozr own mgrlhtion. You will recall

that the opers
to our present

® regular 1968 é&pugn.

Mr, Pincus is fully amav‘or the arg&ncy of the situation
and promised to take the mattqm ‘up today with Mr. Gileadi
who will have to get thiw mwin& with the Government.

,.1

/ iou propoud i;: that document are, gccording
; - -nn!. to form m basis for the

In these eircumsta.ncos ﬁ: may be preferable when you discuss
this subject with Mr. Pincus @i your way to New York not to
refer explicity to the docmm X gave you, which is after
all of an internal character.

s(2E

10.64—50.000



 (translation) & S T

186,67

the attention of social
,.,..,.‘.:.r“““,......u,.,

-mmuﬁuufhmt

*Mt'#m- in jobs, ; hutof' mwhnmm'-
you for the purpose of discussing p mmmmam-uum_ :
‘f'

# o ‘ﬂ“‘r

. (Signed L. A, Pincus
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ch will amount to & 54,000,000 in 1967,

at least a modest part of the Amidar jrogram —
all that money provided by the govermment, '
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Pe Apti-Illitersey Progras

Mshmﬂ-rﬂuu vidch calls for Muuuotﬁtm
hitherto mwhzmmnmpnmm
mmmmmn 5005000 out of our budget for Social Absor-
ptions In case ve succeed in coming to an sgreement with the Education
Ministry e could alse take on ourselves spproximately W 1,500,000 which
will be spent by the Ministry this year for this type of work, This would
muummnﬁummm

uwmmwmm«w
the smount we should require for the
mnmmmm;m-

aware that
at least
hmnntor

‘with the
80 that mu
Indan to start
o Y
f.t- ' “f‘l
R . 8¢ Benwfliezer
R ) & 3 Bex '
. : I. Hartel
e N ; e = Yo I-!thl‘blll
- “erusalem, oy, EEREDEE Sfe . s Rosenman
‘April 23, 1967 ot N
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Mi“"l £ ﬁ RS ol a4 4.6

'._ ' Community Centres Shet o~ P25 35
Youth Centres G 2L 3 et ¢ 1.4

1,0

0.7
Retarded and Disturbed 1, ahas LN I ealeP e e e
_ » S : 95 - 20 115

- ‘-"
e 4 e —
#

01d=Age Grants e 9,0 %0
fox the Blderly ' b 1.0 03 1.3
Pre-Kindergartend - 2.5 o B

ST ' 12-'5 03 12,8

* ncluding & 800,000 unexpended balance of 1966/67 and & 2,000,000
‘allogation for Social Absorption in 1967/68
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AIR MAIL

Telegrams : “IEVAGENCY™ JERUSALEM

SRWP-PIRY TNTA MIWh
THE EXECUTIVE OF THE JEWISH AGENCY

P.O. Box 92

Telephone & 2467! (9 Llines; ‘ = ; : ’ ) JERUSALEM

Codes: BENTLEY'S

Ref. No.

NEWd YORX, H.Y. 10019, U.S.A.

: September 2, 1968.

Mr. Irvinz Berastein
United Jewish Appeal
1290 Avenue of the Americas

e ol B

Dear FEV: - . 5 ey

Zelig Chinitz has turned Bver‘fo me your correspondence

. on the guestions raised by lr, William Rosenwald wiih

reference to the developuent towns. As you may know,
I have recently taken over some of Dr, Ben-Eliezer's
functions at the Agency, and replying to this type of
question would seem to fall within these functloas.

. You should know that the dewvelopment towns and their

situation has 2 wvery high priority in the studles and
evaluations we are doing in connection with the Conference
on Human Needs in Israel to be held in June 1969. All
the questions raised by Mr. Rosenwald, and many more, are
belngz examined in the greatest detail so that we can

. .present an accurate plicture of the situation in these

towns today and make realistic proposals to deal with

- whatever problems our studies reveal

Hoviever, we do not have to wait until June to draw a2t

least some tentative conclusions at this time, concluslions
related to the questions raised by Ifr. Rosenwald. Let me
attempt to tackle these questions anﬁro“imately in the

" order that the; are raised in M». Rosenwald's letter of

Hay 21,

" ,..heavy unemoloyment continues in, and ...many people

ere leavinz, some of tne development towns ...

There has been a considerable upturn’ in Israel's economic
sitvation, and unemployment has been and continues to be
reduced to a smaller and smaller percentaze of the labor

‘force. This situation is true iIn most of the developaeant

towns, some of which a2re actually sulierinzg from sqortawes
of labor. To be sure, the impact of this re pid economic

_development in Isrzel has not oeen uniform- throuzhout the

land. Thus, those townas which had aa insufficient supply

- -of skilled labor have not enjoyed economic zrowth coaparable
--to those towns where skilled labor was already available or

could be attracted to the towns. Yes, uneaployaent does

Y 0813760~ 3IE51%0 B
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continue in a few of the development towns, but it can
hardly be called "heavy". In at least one town - Arad
-~ there is actually a shortage of unskilled and semi-
skilled labor.

.Certainly, there has been (emphesis on the past tense)
substantial turnover of population in many of the deve-
" lopment towns. However, muchh of thls movement has been
related to social and cultural factors to at least as
reat an extent as econonic factors such as unemployment.
- -(More on this below.) As for the present situation, al-
~+ thouzh I ca*mo+ quote statistics to you (tney are being
gaohered for the Conference), I can say with reasonaole
.assurance that there is rather little movement out of
the development towns -- certainly by comparison with the
past, and in wmost instances certainly not for lack of em-
_ployment opportunities, ‘

2. ¥ ... Wondexr if creatin;, and t:t:azt_’u'mixrr to sunnort them,
: may have peen & nistake - that is, it tnere locavion is
sucn waat taey..cannot te made ecouomically viaole and

. 8ell-supoorting ...

The whole issue of creating“ the development fowns and
their "location" has to be seen in the 1lizht of the original
objectives. They were "created" and "located" where tne;
"~ = .- are In order to disperse the immigrant-population throughout
= © - the land, to establish centers of Jewlsh population in key
5L areas where security considerations were predominent (eitber
A s - - near frontiers or where there were large concentrations of
— i ~ Israeli Arab vopulation). They were intended also to serve
- - as centers for rural areas, esnd as asource of labor for the
rural settilements.  They were planned to becone industirizl
and commercial centers. . -
:

In terms of dispersinr the immizrant population, the goal

“f?fﬁ;yé;; . has certainly been achieved. Despite the great turnover of

population and the movement in and out -of the development
towns, the fact is that the majority of those settled in
these towns have remained. In fact, a far nhigher percent-
-. age has remained - and more new people have been attracted
h - = than in any of the other countries where new towns have
X "been created in order to prevent growinz concentration in
= " large metropolitan centers, For example, whereas most big
cities in the world are getting bizzer, the vopulation of
f Tel Aviv is actually netuinﬁ szaller. To be sure, many
Tel Avivians are moving only to the sudburbds.of Tel Aviv,
_But many of them -~ the young in Increasing number - are
‘moving to towns like Arad and Dimona and Kiryat Shnona,
because they feel they have greater opportunities here.

- " If the dispersion goal has been largely achieved, then the

E -~ security goals are also being achieved. Beer Sheba 1is no
longer the only substantial concentration of Jews in the
Negev. It is now buttressed by lumportant Jewish concentra- :
tions in Dimona, Arad, Yeruham and Mitzpe Ramon. -In the - —
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midst of the large Arab populatioans of the Galilee there are
now considerable Jewish concentrations In Nazareth Ilith,
Tiberias, Safed and Kiryat Shmona. And these are not dying
towans. All of them have problems. But all of them are
securely established, and most of them today can be categorized
as thrivinz and growinz. ‘ . ,

. The fact¥ of the matter is that the problems of the development
towns are not related to their location. = Most industiry, in-
cluding most new industry, in Israel is of the'"neutral" type.

It is industry that is not dependent on the availability of

. local markets or of local raw materials. This kind of industry ~

can be located anywhere, and the smallness of the countlry makes
the factor of transport relatively minor, And because of this

“mobility" of industry.it ls sceurate to say that at leasti two-
thirds of the 21 development lowns are today in & situvation of
fair to excellent economic conditions. Foo

The real problem of the development towns, of those that are
still in difficulty, is one of veonle, of people who nave in-
adequate skills for today's industrial technology. It is a
: - problem of education, often the basic education necessary to .
: .~ ascquire vocational skills, Ma'alot, for exasmple, is one of
"f+ . . the developmeni towns in trouble, Its people do not have the
% - kinds of skills that would make them a suitable labor force for
modera industry, If we were to "elose down" MNa'azlot (and,’
obviously, cities are not easily "closed down"¥), and if we were
to transfer its population to other towns, these people would
carry their handicaps with them, and their problems would still
remain: lack of education, lack of ocecupational skills.

Anothexr major problem of the development towns, including many
; that are economically thriving, is also related to people and
.. : -¢ their needs. It is the problem of the socizl and cultural
.climate of thelir comamunities, I had occasion recently to visit
Kiryet Gat, a development town planned for 20,000 people, which
~ expects soon to have 30,000 veovle, and is now projscting plans
~-for 100,000 people within the next ten to fifteen years. I
- asked the mayor what he would do with - say -~ 2 million dollars
iT 1t vere given to the town as an outright gift. With consid-
eravle feeling, he replied that he would plant itrees, he would
widen streets and put a2 strip of green grass down the middle, he
- would create a few gardens. In the town of Beth Shemesh, a city
with many economic problems but also with 2 zood econoxnic outlook,
",the leaders of the town want (and they are building) a library,
they want a flower shop. In Yeruham, where there is plenty of
- work and very little uanemployment, there is apathy, dullness -
~7. —and the physical look of the ciiy reflects it. But in Dimona,
X only 15 kilometers away, wnere there is - if anythinz - vropor-
———————+%lonately less industry than in Yeruham, the town is alive and
3 e tuital, What Yeruham lacks is leadership and imazination end a
sense of community pride.

- All of these are human problems, not economic or employment or
location droblems. And the investment that has to be made is-
‘not in the towns but in the people. . It is an invesiment that
vould have to be mads wherever the people lived. Nor is it a
_problem limited to the develoopment towms: it exists in the larce
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cities and in the smell settlements of Israel - anywhere that
lack of education and lack of cultural motivation prevent peovle
from entering the mainstream of Israelil lifc.

Without waliting for conferences and further studie:, 2 number

of prozrams are already underway to deazl with some aspects of
these human problens. For example, demonstration projects

have been launched in Beth Shemesh and Netivoti aimed specifically
at develovinz civic leadership, findinz and developingz people
wno will assume resvonsiociliiy for meking thelr communities
socially and culturally attractive to those who live there end
those whom they wish to atiract to their comnmunitlies, Althouzn

_ the -projects are only eight months old, the first tangible results _ -

‘are already evideant in’ Beth Shemesh. There exists there already
a voluntary council of citizesns vwho are svotting oroblems and
mobilizin« resources to meet them, who are involvin* their fellow
citizens in a kind of "Operation Bootstrap" that is “already
creatinz a2n air of excitement and vitality in what vas known

less than a :year azo as a "dead" town. The task in Yetivot
has been more difficult, but there too 2 beginning has been made,

Another push is 1n the direction of rezionalization. Thus, the
mayor of Dimona is pushing hard for & program that will combine
into ozne city or, at least, one regional unii his own city of
Dimona with neighboring Yeruham, 2nd posslibly with Arad. This
would give them a geogravhic and - hopefully - political unit

of some 50,000 persons, and would make available for economically
thriving, out socially moribund Yeruham, the leadership resources
-of dynamic Dimona, The two clties are only 15 kilometers apart
by present roads, and a new highway now on the drawinz boards
would reduce the distance to only 10 kilometlers. Similar

- regional programs are vossible elsewhere, procrams based on the

principle of the stronz helpinb the ueak, of the dynamic aroasin"
the apathetic.

Perhaps the most important push 1s in the field of education.
The various governmeant ministries, the Jewish A gency and various

? [;~¥ .—vprivately supvorted institutions are 1ntensifying their efforts

" to supplement the normal educatlional activities in the develoopment
tovns with such programs as pre-school training (like the Operation
‘Headstart nro*rams), the "long dey" (more 1nten°1ve than the
norual school day); after-school activities in special youth
centers where there can be supervised homework, supplemental
courses, cultural earichment programs. A most important element
in this drive is the growth of the comprehensive highschool prozram,
where vocatlonal training is combined with academic courses, In
2ddition, there is a considerabdle expansion in vocational training
schools and classes, .

Finally, there is one more elemeﬁt that we hope will contribute
____to the growing dynamism of the development towns and to more

vigorous efforis to solve problems where they exist. This is a

political element, and involves the anticipated changeover from

- the present system of proportional representation to a system of
direct elecctions on the muanicival level. I don't want to get
involved in the pros and cons o: this changeover, but it is

- evident that a system of direct election will make municipal
officlals more sensitive and resvonsive to the needs of the
_voters, the citizens of thelr communities.

ssnifBe

Dt gyt aeile S Sl



.--=5- - --_,

To summarize, let me say that the problem of the development
touns, today, is by no means acute in economic terams, To be
sure, there are still towns today, less than a third of them
- that still suffer from economic ills. The acute problem,
however, is a social one: education, vocational training,
cultural enxrichment to complete the task of bringing into
Israel's contemporary modern society that portion of the inm-
migrant population whose initiasl sociel and educational handi-
caps have not yet been the object of sufficient investment in
social and educational resources, This problem vie knov ¥ can
solve by additional "investment" - not in industrial plants but
in programs of basic education and school readiness and vocational
- Yraining and youth centers, And we will succeed in direct pro-
portion to the amount we are able to invest, in tax pounds and in
philanthropic dollars. .

I have not gone into statistioal &etail because 1% would take me
too long to accumulate i€t. Besides, this is the task of COZ¥N
- (Conference oa Human Needs). The committees and experts working
on COEN are collecting the data, evaluvating the fects, and dre-
varinz the detalled projections end proposals which will provide
the basis for discussion and decision by the participents in the
" Conference, I make bold to say, kowever, that the final report
as submitted to the Conference will state in nighly .orgenized and-
detailed Tashion what I have attempted to sketch out here in
broad outline: the prodlems of the davelopuent towns can de
solved by further 1nvestment in the peovle of the towns. The
basic economic situation of these toﬁns (and there will be a few
exceptions, of coursel) Is sounda : 21 {ut

. I hope there is sufficient material here to ansver some of

" Mr. Rosenwald's very vertinent and very basic questions. Please
don't hesitate to call on us for eny. further information we can
provide. o ;















