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THE JEWISB AOENOY FOR ISRAEL 
TREASURY OEPAATMENT 

PHONES : 24871 (10 LINU) 

CABLE& : JEVAOEHCY 

TELEX : 022·236 

Rabbi Herbert Friodman 
United Jewish Appeal 
1290 Ave. of the Americas 
NEW YORK 10019. NoYo 

Dear Rabbi Friedman , 

JERUSALEM March 18, 1966 
,.o.a. 112 

l o~ rel. _.?..?..?..~(~.~-~~-~.0.?.......... I 

I was pleased to l earn from various sources that the Development Town~s story 
seems to be well reoeived and that you decided to send a special man, Robert 
Gamzey, to Israel to follow up the subject and provide additional information. 

Mro Gamzey has not yet made contact with me , but I assume that he will do so 
in due oourseo Meanwhile I think that I should bring to your attention some 
aspects of this matter which will have to be taken into account. 

First , it is important that whoever t ries to collect information in these 
towns should be made· aware of how best to go about this job . My own experience 
last year was that this is far from being an easy assignment. In fact every­
one concerned gave me a different story. The chairman of the local council, 
the secretary, the persons in cha r ge of the local welfare bureau, of educa­
tion services, of the labour exchange, t he local person~l of the Jewish Agency 
and our r egional directors a s often as not gave widly contrasting appreciations 
of the situation. Probably the most difficult part of my job was to weigh up 
the conflicting evidence and arrive at a more or less balanced view. ~here 
is a real danger that a reporter coming from the outside may get a wrong slant. 

Secondly, even if the information collected is sound, it may not necessarily 
be suitable for publication. You will appreciate that the problems involved 
are sometimes quite complicated and delicate and we may or may not consider it 
advisable to highlight certain features. 

Furthermore) we have decided to allocate funds ~n our 1966/67 budget fop new 
absorption projec·ts in these townso The amount involved i s not as big as we 
might have wished, but it is at least a beginning. We shall accordingly be 
able this year to undertake some additional work in this fieldo It would there­
fore seem to me advisable that Mr. Gam.zey should know about these plans so 
that they would be reflected in his stories. 

•· •• /2. 
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Moreover , we are now considering how to develop the campaign story for 1967. 
One thing is obvi.ous: whatever emanates from Israel this year in the way of 
reports and stories must pr epare the gr ound for next year's slogan. 

I consider it necessary also to draw your attention to the possibility that 
harm may be done to our interests by uncoordinated approaches to local 
authorities. It took us quite some effort to overcome their resistance last 
year and we are anxious to maintain their confidence and cooperation. It so 
happens that Lon. Horowitz has now also taken on, without prior consultation 
w1 th us , a reporter and publicity expert, t·!rs . Finkelstein, to go to these 
same development towns and write stor~es presumably for the publicity purposes 
of JAFI Ino. All this is taking place in the very towns where ShaVit is 
working hard for the Israel Education Fund. 

In these circums~ances you will understand t hat something must be done to 
coordinate the various reporters and researchers. Otherwise I don ' t know ~how 
we can prevent conflicting stories from being published. And more illlportant , 
I am beginning to, fear that the local authorities will stop ta.king us 
seriously. 

What makes me so concerned about the whole situation ts that we s eem to be 
heading for an economic recess ion in Israel. The first to be hit by it will 
undoubtedly be the development towns . Quite a number of danger signals can 
already be discerned today. It is essential therefore that we should be very 
careful and tactf'ul in our contacts with the local authorities. 

In view of all this may I suggest to you that you consider what can be dona 
to achieve maximum coordination in this field . It goes without saying that 
you can count on JillC f'ullest personal cooperation. 

Kind regards. 

Yours sincerely , 

~6~ 
s . Ben-Eliezer 



, 

J 
Dr. S. Ben Elleaor 
Jewl•h Agency 
P . O. B. 92 
Jeru•alem. Israel 

Dear Dr. Ben Elleae1': 

I 11 

~ 
22 March 1966 

I am anaweritlg your letter of 18 March whiCb I received this :morning, 
even though 1 •ball be aeeina you within a few day•. 

l appreciate exactly what you aro aayin1 and wuh to rcsaaaure you that 
Mr. Ciamsey will not be meddling into the very delicate aitwltion iJl the 
Development Town• which you have deacl'ibed ao well . 

Ae a matter of fact. you are operatina un er a slight rniaconception. 
You aald in your fire' paragraph that you believed Mr. Gamzey had been 
eent to Iarael 11to follow up the aubject and provide additional information. 11 

That le not the reaaon that he ha• been •ent at a l . Hie general function 
la to •erve a• the publicity repre•entative of the UJA in larael. I would 
want the !ollow up on the Development Town• to be done by you. and you 
only. You have a tremendooa skill in thia field and I would not want any­
one elae to take over the aaeigmnent from you. If you are willing to 
continue working o.o this, 1 1Vould be more than plea&ed and happy. 

l will be in l.i·M!l begin.n.i.l:lg ond&y, the 28th for five or 1ix daya. 1 
wowd like to see you duri.ni that time. MT. Vinitsky ia setting up my 
appointment•. Would you pleaae do me a favor, aave me writing a letter 
to him, and call him youraeli to indicate that 1 ha.ve asked for an appoint­
ment wtth you. and put it into the calendar at our mutual con.veJiience. 
Thon. l wi ll have Mr. GamSey there and we can make aure that there 
are no croaaed wuea. 

With kindest regards, I am, 

Ae ever, 

HAF:gb Herbert A. Friedman 
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THI-: rnWISll AGENCY FOR lSRA.Bf. 
TffEASURY DEPARTMENT 

PHONES !24471 (10 LINH 

CABLES : JEVAC£ HCY 

TELEX • 022-286 

Baltbi Herbert Friecblan 
Uni~•d Jeviah Appeal 
1290 AT•• ot "th• aerie .. 
RV YORI: 10019, J. T, 

Dear Rabbi Fri.eclaan, 

JERUSALEM Kq 16, 1966 

5726/721/1758 
Out t<f. - · _ _ -----· 

Robert Gaazq, Y1lo I aa pl•u•d a sq llas ••tablialaed a cloa• 
working relati.ollAlp wi'Ua ••, gave ae a cow ot hi• aeao to J'OU on tb• 
aubject ot uneaplo,aent in Israel, dated M.,- 11, He aaked •• to coamen~ 
on ~his, vhioh I &Ill herewith doings 

(1) I neTer alit to •&1' 'tli&t 'tile preaeat OJl&oings in 'the d•T•lop­
.. nt "°VDS are not a UJA a'to~. !h•J' defi.ni 1:•1.7 ar•. ill I 
tried to aake clear iJi rr 8'mllal'J' of M~ 8 vaa that 'the selutioa 
o~ this prolal- ia baaicall.7 up to th• Gover11J1ent.> a.nd th• UJA 
throilgh the JeVisb Age11c7 oaa enl7 bring aargiJl&l relief &R4 
try to iaprove social aad cul~ural facil~ties. !his 1D itaelf 
1• no aaall aat'ter, I "therefore see no aee4 to tak8 credit tor 
aotivi:tiea which are berona our aoep• and will be illmediatelr 
recognized as such b7 aD7. intelligeAt observer. 

(2) It is true that the construction ot schools thro\l&h .IBF ancl 
the building of 7outh cli:iba and sillilar projects will aeaa 
additional eaplo711ent. But th• extent ot these operations 1• 
not big enough to make more than a marginal i.11.pact. 

(3) I do not ahare the Tiev that there ia 8117 direct connection 
between Jewish Agenc7 spendings on vocational trailling, 7outh 
aotivitiea, ulpan courses and agricultural settlement and the 
basic economic problems of the development towns. 

(4) I agree, on the other hand, that uaemploJ119n:t in development 
tovna i• boand to increase pressure on Youth Ali7a and on 
you'th centres. 

• •• /2. 
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(5) In conclusion, 11 will be quite sutficient in my opinion 
it we st~ck to the tacts. !he7 are iapressive and dramatic 
enough. 

Personal regard&. 

Toure sincere17, 

s. 13en-Bliezer 



J 
Dr. S. Bu-Elleae:r 
Jewlah Agucy tor Ia1'&el 

.O.B. 92 
..Teru1al8p'l, larael 

zo May 1966 

l have J"4NI" i.tilill" of 16 May ccwnmeetfn1 • Bbllert ~·· memo 
to me oa tbe _.J•ct of11Mmpl.,aneat. dated 11 May. 

Let me NJ' cleal"ly aad u•ca-l-.ocaltly tbat I _..l"ataad the tone of you 
letter UMl .-.. your oplaloa1. 

I WDk Mr. Gam•ey. who i• a YO')' au joUMU•t. baa • teDdenq '° 
th1Dk bl term• olheadllu•• wJalda a.re alwar• black and white. The 
&Uicult W.U. le to fbad that eba.de of -"Y la between which represent• 
a balanced approaCJa. 1 fkl parilc:Uarlr fonwaate at tbla time to be 
the beAe8:icf.ary of tM iwo type• Of thhakh• reflectecl lD you Z'aapecUve 
a roach••· Hi• 1a the Immediate, vaem. aomewbat flamboyant. 
with a tandeAcJ CD arrive CJUlckly at 1•mraliutlon1. He c!oea tblD&• 
ou.t of the areal ...i be Jo•••"•• to alYe .a campalp 9loa•• and head­llu•. I appl'aclate thl•• l»ecaat• till• l• the flr•t time •• have had any• 
one over there dotaa dd• for ••· 

OJl &he oeher hand. you are OUerrl.Da u dle .oclal •cleml•t., factual. 
underplayed •PP1'oach ba1•4 upaa you naeuch-type ot mentaUty. 

Yoa cannot kDoW how KOQd lt la to be rec:•lvlD& both flowa a.ad to bave the 
opport\inlty to ~ke a proper mt.a. ' 

1 am wrltiD& a eraonal lAttar OD the aubJect which ehould be Oni•hed 
by Moad&y &Dd I WW aad you a cow lmmedlately. l thlDk you will ne 
that l have tried to achieve a balance. 

With many tb&Dke, I am. 

lacerely your .. 

Herbert A. Friedman 
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THE .JEWISH AGENCY POB ISliBL 
TREASURY DEPART•ENT 

PHONU : 24171 (10 LINES) 
CABLES : JEYAOENCY 
TELEX : Gn-nt 

Rabbi Herbert Friedm.8.tl 
United Jevish Appeal 
1290 Ave. of ~he Americas 
NEW YORK 10019, N,Y. 

i 

Dear Rabbi Friedman, 

In accordance with 
send you the enclosed ap 
prepared for Mr. Pincus e 

JERUSALEMOctober 26, 1966 
... 0.1 . 92 

I Ow rwl. 51211121/1866 

ur request I am now able to 
ndioes to the notes I 
lier this month. 

You Will of preciate that this material 
cannot be used indiscr~·~1..-tely . Paris of it are 
defini tely not for public consumption, as you will 
see for yourself. But th e rema.;ins enough which may 
be helpful to speakexs . 

Vann person~l regard • 

Yours sincerely, 
' 

s. Ben- Eliezer 



1nn~rviH'1 n',1iPi1 nlll1l7i1 

THE EXECUTIVE OF THE JEWISH AGENCY 

Telegrams: •JtVAGENCY- JERUSALEM 

Telephone: 39261 <9 Lines> 

OFFICE OP THE EXECUTIVE 
P.O. Box 92 
JERUSALEM 

Codes: BfltfLE\' 8 

Ref. No. 

Rabbi Herbert A. Friedman, 
~ecutive Vice-President, 
United Jewish Appeal, 
1290 Avenue of The .Americas, 
New York. 10019. N.Y. 
u. s. A.. 

Dear Rabbi li'ri.edman: 

October 30, 1966. 

JU-. Pincus has asked me to mail to you .forthwith 
the enclosed copy of our Absorption Plan (the top copy being 
in the hands of Mr. Pincus) . I apol ogize, therefore, for not 
being able to submit the material to you in a more easily 
legible f onn. 

Mr. Pincus is due to arr:t ve in New York on November 
~rd. In case he has any further c~s to .make, I assume that 
he will tell you so himself. 

I hope you will make allowance for all this, having 
regard to the extreme pressure under which we had to produce 
this document . You will recall that on October 11 Mr. Gileadi 
and myself promised you the material within a month. So we are 
at BIJy rate well within our dead.line. 

Kindest personal regards. 

Yours sincerely, 

S. Ben- Eliezer 

Encl. 

cc: Mr. L. A. Pincus. 
3.65 - soot - tt699/'5 cmit1 
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.,tti\~wviH., n'·nn•n null'l7i1 
THE EXECUTIVE OF THE JEWISH AGENCY 

Telegrol'(ls , • JEVAGENCY'" JERUSALEM 

Telephone: 39261 t.9 Lines> 

OFFICE OF THE EXECUTIVE 
P.O. Box 92 
JERUSALEM 

Codes: 

Ref. No. 

OEtlTLEY·E 

Rabbi Herbert Friedman, 
United Jewish Appeal, 
1290 A.venue of The Americas, 
New York. 10019. N. Y. 
U, S. A. 

Dear Rabbi Friedman: 

NoveI:lber 2, 1966. 

By the ti.me this letter reaches you the la.test version of 
our Absorption Plan, carried by Ii~. Pincus, will, I presume, be in 
your ha.rids . Pe mi t me therefore some remarks regarding this document. 

Despite the conditions under wllich I ,bad to work, the result 
is such that I attach. considerable importance to the end-product. You 
know my concern for reliable information and will therefore take note 
when I say that, in my jud~ent, we have never given more solid and 
responsible material. This is not a generilized. catalogue of needs 
but a real practical blueprint for action - provided of course that 
the required funds will be forthcoming, whether in full or partially .. 
,,. the specific proposals have been worked out with considerable care: 
there would be no dif'ficulty to supply, if necessary, additional details 
with which I did not want to burden the reader at this stage. 

In the cirC\JlllStances , may I s:uggest that you give careful 
thought to the use to which this material could be put. I woul.d not 
of course presume to give you advice on fUlldraisi.ng techniques.'81t 
I just wanted you to know thB.t I do not believe that I shall be able 
for a long time to supply more valuable information on our problems 
and plans. This view, incidentally, is shared by Lou Horowitz. 

Warmest regards. 

Yours sincerely, 

S. Ben-Eliezer. 

3.'5 - SOOt - 01699~ Cll1'l 

24 
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3 November 1966 

Dr, S. Ben Elieser 
Je\riah Aaeacy 
P.O.B. 9Z 
J:en111&lem, l•raet 

Dea.r Dr. Ben Elleser. 

J 

I received both of your tranamiaalon• - the one of October 26 
with the appendices, and the one of Oxtober 30 with the copy 
of your Abaorption Plan. 

May I thank you for tioth of them. I appreciate your rem&Z'ks 
iabout the appeadice• not be~ for public: COD81lmption, and we 
/will be careful &Ad judlctou• in our u•e of this material. 

RegardlD.a the Abaor~on Plan. I bow the reaaures mid.er 
which you operate, and I~ very grateful to you. We atill 
havw time 1iDwork thil material blto the brochure u0ur Towns, 
f.)ur People and I know yw will be happy that all this labor 
fwUl not bave been in vain. 

Again, my kindest thazike IUld peraonal regard9. I would 
also appreciate your extencllq my thank• to Mr. Gilea.dl. 

Y.ery alncerely youre, 

HAF:gb Herbert A. Friedman 



D•'7v11•.J n•i::iy;i i1U'171:l'llHi1 
THE HEBREW UNIVERSITY OF JERUSALEM 

PAUL BAERWALD SCHOOL OF SOCIAL WORK 
In Coope,.tron Wah 

The Ministry Of Social Welfare 
'DI' 'llft•:l 

1'V17i1 "'J1\?D 

Norfh Annex ; King David Hotel 
Jerusalem 
Tel. 26828, 23255, 29085 
Tel-Aviv Branch 

11 Eln Dor St. 
Tel. 231836 

Dr . 
United 
1290 
j, • y . ' 

Jerusalem, 18ih .ovember, 1966. 

riedman , 
ewish Appeal , 

v nue o h 
. Y. ).. 019 . 

r icans, 

Dear r . • ried an , 

•.• nclosed ple se find a me o on 'Preparing and 
Advancing oci 1 ork an over for elf re eTvice 
in Isr el. 'leeds , Gaps and Require ents". 

We rea;l i ze that 'thi is .a 1·a. thex: general statement 
on a major and complex need and gap which affect today 
the scope, d.i.mensi-0n and 'Nali ty of our social welfare 
services . 

I believe that in t e past e have never addressed 
ourselves systematic lly nd effectively to t e problem 
of staffing our welfare services. or~over, ~~ may 
have greatl,. underestima!'ted the role of professional , 
sub- professional and othe wise tr ined manpower in the 
"outcome" of our servi~es, and t'hus we may not have 
utilized adequaiely o~r scarce resources . 

May we hope tlia t 'tbrough the interest of the U. J . A. 
in tnis area, riority 'will now be given to tie preparation 
of anpower for the welfare services of Israel . 

Please do not hesitate to call on us a.g in whenever 
you think that we can be of lelp to you and to ourselves . 

. s . 

Sin~;~~~ 
Israel i..atz , 
uirector . 

Harold Silver, \\•ho signed t e emo 
is a veteran eric n soci 1 orker 
Consul taut to t le Hini ::;try of i:>ocial 
p st 3! years . 

long with me , 
o has been 
elfare for the 
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C•blu •cldrus : "PABASCOL" J e,,...,lem 

tP~YJ11>J n'1lVi1 i11''l71l>JU~i1 
THE HEBREW UNIVERSITY OF JERUSALEM 

PAUL BAERWALD SCHOOL OF SOCIAL WORK 
In Cooperollon Woth 

The Ministry Of Social Welfare 
tll' 'llJl•.:i 

"TV't:'il "T1YJD 

Norih Annex ; King David Hotel 
Jerusalem 
Tel. 26828, 23255, 29085 

Tel-Aviv Branch 

11 Eln Dor St. 
Tel. 231836 Jerusalem, 17th ... ovember, 1966. 

Prenari 

Traini 

T e for tr inin social orters in 

Israel is t e Paul baer ·ald bchool of ocial or of the 

Hebrew Univer Si y ;in Jerus le , est bliahed in 1958 with 

assistance from the eric n Je-ish Joint Distribution 

Committee . In tha first eibht ye rs of its existence 

it has gradu ted some 300 students with t~e degree of 

Bachelor in Social ork, in addition to providing partial 

training and refresher courses to nu.merous others. The 

School , located on the ain campus of the ebrew University, 

also operates branch in Tel .viv. 

Beginnin in the fall of 1966 the Scnool as~umed the 

acade ic direction of a new school of social ~ork at the 

University College in Iaifa. 

A new school for soci 1 orK was opened in tae fall 

of 1966 at tne nar Ilan University in Ra at Gan. 

All of the above are on a university (undergrauuate ) 

. /2 
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e CUT ( . • J i 

t the e d r inl.ng 

of adv c a.ctic~ , 

d.wini-stra 1 niay. 

!bcte chools of 

social ork. r&.c iTi t i :on rs rel t d to soci o.1 

"Or - publl.C h es, ool te ch r:s, 

0 e econo i s, di 0 re ef ective orK 

ifi their eci l'ties if bt ine a bet e u er tanding 

of social W:Ol:; and metho Also , any of those in 

soci 1 osi .._ ns who 0 1 trai . 
0 

ro£it £ro uit ble sys e a tic r · iiion. 

s il :r c 1I' ic um,, thou~h i ferant e b sis , is 

eed~d by lo.r e n b rs of volun eers in socia.l ervi.ces 

who function in vari1>us c :P cities i clu ing dlrect cliant 

service . 

All 0: e -- e:xpa.n oll en of f ll- t• e stu ents , 

trainin.-;) r i 0 t i er so el , x ion 

i"or prac i io rs i 'rel te II occu :Uion or but 
' 

untraine soci 1 tfOr ers -- re u1re dditional fio o:i::k 

. /7 
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supervisors, and 1arger outlays for space, library ~acilities 

and aux111ary personnel. 

Somehow, at some time these gaps in qualified professional 

~ersonn.el of all grades ~ust be bridged if the social services 

provi-Oed to the ~opulation are to be made more effective, and 

if the investments :rn the social welfare programs are to bear 

their optimum fruit. 

' 
Submitted by 

THE ..P.lUL BAERWALD SCHOOL OF SOCIAL WORK 

Dr. Israel.: Katz 
Director 

Harold Silver 
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TEL. J9Ht .n> 

u J 
n-rn1MDi1 n'-rli1'i1 n'=1JDi1 UNITED JEWISB A,,EAL-lsr••I Ollie• 

March i;, 1967 

Babbi Herbert A.Friedman 
Executive Vice-Chairman 
United Jewish Appeal 
New York 

Dear Rabbi l'riedmans 

Enclosed is a Malben report which includes a discussion of a sticky 
public relations problem which I have been consulted on.They are 
trying to follow my advice to handle the problem of closing 

~the blind workshops on a positive basis with the press, and not 
• to get behind the story and be on tbe dltfensive, trying to 

explain 1t away. The enclosed minutes show how complex 
and political the problem bis become. lfh8t worries me is that 
1 t might get picked up in the U.S. in a negative way: that 
Malben, a UJA agency, is throwing tlii blind out on the street. 
I have been stressing to Harold Trobe the urgency of 
trying to work out an alternative setup with the Social Welfare 
Ministry to take care or the blind and talk about that to 
the press instead or trying to just!~ the move because or 
high costs. 

On th• Jewish Agency ft' ont, Louis Horwitz reports today th•t he 
has finally had a breakthrough with Louis Pincus on getting 
action on the demonstration projects in development towns. 
Horwitz was appointed by Pincus to two committees1 

1. Committee on long range planning ror absoeption work. 
2. Committee to establish the demonstration projects in 

Sderot and Beth Shemesh, with the object or testing 
these projects for later use in all the development 
towns, AND in the slums or the tnree big cities. 

Borw4tz tells me that Pincus now sees eye to eye with you 
that Jewish Agency work must carry out what the UJA raises 
money tor; otherwise, there won't be money in the future tor J.A. 
What woke him up, of course, is the continued drop in immigration, 
which last month (February) was down to 450 to 600 depending 
on how they count some u.s. tourists. The biggest gro~p 
was u.s. 1 and I am told that the family-reunion group was 
under lOo for the month. &nd no action yet !rom Ruman1a. 

Horwitz says Pincus is serious now about relating his work to the UJA 
appeal and that there will be a closer mee~ing of the minds 
between you and Pincus when you meet in l' iew York. 

Another new point which Pincus is interested now is rehousing 
of immigrant families. I have sent you a memo on this from Horwitz 
y~sterday.Pincus was impressed with the fact that .with 677 vacant 
fllts, the J.A. lo•ses money if they are not rented. 
Regards. ~-

Robert Gamze1 
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M!ilJ.ttsy of J!dlicatioa • Ollture 
Yout:b .Dllpartae nt 

lnatructioD • .. raGllMl Burau 

March 22, 1967 

TO: Mr. Y. Ne,.aba8, Dltector' 'of loutb Dept. 

Prm: Orgaaber, lNtruct:l • '9rscmne1 Burea11 

re a Opeoiq ot Sc.bool :for ._ Tnln!llC of Dlr~r• 
for Social Cllltual C.tr• 

At• Jo.int ... Uni ol .. laan ol Betb Rot9lberg witb Mr. TaacoY Mal ln, 
1Dinc1Dr of QaltKal •Social o.trn ill Haifa, Mr. Y. ~--of tbe Jotepbtal 
Pund and the ftPraataff.'N of Mr. L • .U.zwlts beW cm hladay, NUda '1, 1961, 
tile •ubJ.ct ol .,...1 .. a ao11ool &r tlle ua~ ol cllrecter• for 80cia1 arid 
cultual centn. ,.. tiaeuaM4. At tbi• -.tinij, a =-1.ttee wu appointed 
composed of the •11am.• 'three wben - 'faacoY lalila, luael Sabo am t!le 
...S.niped <Allana a..u, ~•tut lt ...wt w. to ao to the albilitu• 
of .,.,"• aucb a traia.Uts •Cboel. 

Thh au1'J.c:t - dlscuued ill tbe 1Jpt el tile pnwialClilal nport of the 
Ccmmi ttea m Qit-lt1'11 C.tca *4ect ~ Vs. Yael ,.._.. 

o e or 'the recoiwmd&tion~ of tlla C09ittee b "r train 1se»::818lX1 peraOMel 
for the mrmblg of comunity ceatree c,.,. 19, twn. 2(a). 

In he detail of U. abow recG*Jendation1 it ia •tated Cpai;: 2a. para. (a)) 
tha.~ in the lira t ata~ .a temponrr pnsn. be pat into opera tim Wbicb atea 
uu of the •npowu awllaltle :ln t a coun:ttt and of tbe nr.l< u• f'nawons n 
dlMlr-.at• have ,_.. OODC111ctM • allllar met panUel operatiom;. Foi: tile 
l*Z'PN• t::4 &dftnc~ tlaia ~.P0-1. tbe- co..ttt• recmw-MS1 tmt tlal pqna 
propoaecl by Mr. Yaaco\' llalkln a r•r ago be undert&klll. 

On the basill ol the :Nco .... tioae d tJ14 "'CoaalttM .!or C~uaitr Centre1• 
and the conclus!cm of the abcwc ••tlaa. a .-onlkt .. •• dran up by Mr. YaacOY 
Malkin. 11erael Sabo ~ud tbe uncteralped on Sunday. March 12. 1967, in Tel A•i•• 
• the s il>Ject of the OIM"inl iii'• tnhling sdlool .fbr dire,etora o£ social and 
cu>.tuea ceatns. copy of 'Whicb ~ attaet.d hereto. 

1be __,._._ coctaiu: a. iaa and objects of tbe acbool 

cc 1 Melber• of ooiAJ. ttee 

o. Anu of an.r 
c. PnlllWOllr of • t'tllty 

d. diti u for acceptance of applicanta 
c. ilud et pzopoaa1 

l. Ticaetable 

s. l•tituticm to hDVH the adaool 

b. t ££. 

~iilc~rely. 

(Signed) Aharon Rem• 
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Mr. A. Pincus 
O.ixan 
Jewiah Agency 
J eruaalm. 

Dear Mr. Pincus: 

:Hebrelf University 
PAtn. BABRWALD SOllOL OP SOCIAL W<K 

10.4.6'7 

I ahoul.d like to bring be.fore you a propot!&l £or the cooperation of the Jewuh 
Aaency and the Hebrew Dniver•i'ty for the tnini.,. and re-training of nployeu 
who co~d central pc>8itiona in abeorptioa wort and eoci.&1 senicea with the 
Jewiah Asency. 

Proa your reurka to the Zionist Getteral Council which Mt recently Jl.n J-erusal~m 
and Bkli?J!j(lf8siona with worker11 of the Jewish ~ency on various levels. we have 
tbe \iiat the Asency ,.,uld be prepared to attempt to make use of the period 
of receHion and tbe COMparative lti11 :in im ration n« cnly for re-organisation, 
bUt also for raising tbe61:a.:nda:rd of ope-rations in absorption. On the Qther band. 
effort& arc bein& •de at our School during thb period ~o extend and vary the 
curricula wi~hin th • fr&Jl&?W ~. e cl~de •tteMpta to formulate a pX'Ogr&m 
which will satisfy the needs of experienced wo~ers in the JJU)Jlic aad social welfare 
fields, wbD could be trained for the poaitiona and taab of adaini8tration, 
in1truction, community work, and so on. 

The sin poin"t of our: proposal is :an evalt: t on a ~e to 1 • ch profess ·anal 
traininlJ is required, on various levels, or al 1 ye s in a o:rption a!ld not 
only for thoae who are at preaent engaged :in 1:be Social Service Division. The 
aeecl £or such training ia couapicuoua botb ill the -contact between the Agency womer 
(in particular, the "Wetaplim") nd the immigrant as an individual and in pperating 
voluntary 1Dit services and organiaationa in ~011111unitics ~icb absorb imoigrants. 
Problems arising from Uilligration umer tbe ''f'uily reunion" scheme - dHpite the 
efforts of abaorP,tion workers on the one hand and the preparedness ~o do voluntary 
work aJOOng wide ci.rcles of the veteran public co the other - indicate the need for 
information and professional skills among abso~Uon workers. 

varied 
In tbe•e circuastancu, it is .apparent to ue tbat there is need for an extenaive ilDd/ 
trai.ning progd.11 which wi.11 include training-1:hrough-work for 111C>st of tbe group. 
The need i8 alao evident for .special trainin (during study-holiday) of uoners 
who are in authority over other wozkera, such as, recional director of .:!he Absorption 
De~ht:pi!inh~r of a group of the Agricultural Settlqmn~ Dept., alldi'¥be coordination 
of n w-8ti.vit:iea of voluntary Ol'.ganuations, etc. <Or toosi'lwtio have to deal with 
individuals and .£aa1lies Who have special problems) 

ibe Sc.bool of Social Work of the University could cooperate with tM Jewish Ageney 
in the .following neam of training: 

(a) Acceptance of Jewish Agency worke.rs for the regular curriculum of an under­
graduate ill social work. Suitable workers wo11ld be accepted £or thia progra• 
whose tasks require basic training. 

(b) Opening of :i study course for "external studies" at the School £or Jewisb 
Agency oployees. Such u the establishment of courses on Belected subjecta, 
for employees who need additional information and praficiency in this field or 
in anothu. 



• 
, Kr. A. Pincua a. 

lnclwaion of workers in the regular curriculum riuld apparently require the 
setting up and operation of a. Scl1olarship fund in order to enable the mat 
suitable candidates to bave t.'te benefit of this course. It seems that most of 
these workers are the fathers 0£ families Who bave many years o£ experience behilid 
tbs at a salaried Job. Understandably, these workers \'llC'uld reqµire ~granta 
for li'Ying coats and for study feea which would total an average of n. .5~000 a 
year for a stuclent-wo.l:ker for a period of three years. 

Use of the {'external study" curriculum by workers would also involve special fiDULcial 
arranger.ients as well as/or putting time at the dlspoeal of those who wi.Sb to qualify. 
Mr. s. Shaplto, a 11eJ1Jber of our staff, discussed the aboye proposals with Mrs. Devorah 
Bliner. Mrs. Elincr expressed 1:he :intention 0£ bringing these proposals be.fore the 
executive 0£ tbe Absorption Dept. We shall aho:rtly submit similar p:rpposals to the 
above to other inatitutions wllo engage in socio-economic ~ervices and whO employ 
workers who are not trained,or who are only partly trained, in skilled jobs (such a1, 
the Educatioc Minl1try ... Yout"b Dept. 1 Atnidar - Colimunity Work D~pt., etc.). 

We t10uld aE:k you 'In indicate the :necessity and pJ:ospect of including this qualifying 
and training course in your discuasions on the orgall.i.sa'tion of the Jewish Agcnc;y. 

Several lllOnthS ago, we raiaed the questi.on of the enlistment of funds and material 
for the purpose of trainilig professional 11anpowe~ for social services in ou.t contact 
with Rabbi H. F~dtml of the United Jewish Appeal in the USA. As you arc no doubt 
aware. we encourage~ Rabbi friecman to bring our prpJJO$al before the Jewish Agency 
.Bxecutive i.n Jerusal. em. 

We sba.11 do whatever we can to be of assistance :i"Q. too examination and advancement 
of t~ above proposala. 

to discuss 
Should you be .inter~stcd in wb4~ we ian t. initiate, it is desirable/%1Dt% the 
possibility of putting thtt~h;Wirallls -into ope:catlon in the near futu.re, or towards 
the corning academic yea:i: 196'1/68. 

Your couaideration would be greatly app:teciated. 

ce: Miss P. Bemstein 
Mrs. L. Saltzbergcr 
Nr. s. Sl•piro 
Mr. L. HoDtitz 

With regards, 

Si:lcerely. 

(Sig22d) Dr. Israel Katz 
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'· Social PlitOJPi' ltual ••«1• llAI ...... ., ........ at i.tlNt •me• ........ 1 ...... 
-Till LaChlall, vltlJ • d&1 atte ti b the sod.al upec:t. ftla tfpe 
~ pla-.izls tl*a late .... , 1eckJ •tncwn, •tsai l•t•Hlli., SMtrcocaJ 
nkUom ol ..,. cu • mtW. htll iatemallr .at atemally u.a Grdier of •ise 91 
etlalc sn ••· s.ui...t npu1-oe •• •holil •t ~ •odal ~~ 
nnita ill• llOl'e l'de.rly and fa•tv dneloptld ef e: nri.ous ~tu• Mii 
• ._ ..._. tile ..- ... .._ •- C... anicl• • •tllldc nctoaa ill ti. ............ 
of Mollm'IJ.a :ln Jaad). 

to tt 'PJ'••aat no attuipt laa.1 c lil&da .(apazt ... tu GUcl- QUUta 
Ja Urpt t) tD appl.1 •clal ,,, ••• ., la 6e dnela....- .... ..a ia tallia 
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Rabbi Herbert A.Fri•d••n 
ExecutiT• Vice-Chair.an 
United Jewish Appeal 
New York 

Dear Rabbi P"riedluins 

TE1.. >9261 .'7w 

UNITED JEW/Sii APPEAl.-lst••I Ollie• 

April 20, 1967 

JEllUSALEM P. 0 . a. 92 . 1 .n o•'t•n• : 'llti1'•J ,,.,on 

Louis D.Horwitz tells ae that he bas coa• under attack tl'Oll inside his 
01fll org1n1zat1on and that )'OU should be 1ntona•d about 1t. 
Be will be discussing it with De .. 7 S'one here. 

e Lou 1ays tbat Ba-•r has proposed a aetbod of operation which would 
nullit)' his Talue here.Ha .. er asked Horwitz • to clear all his reco .. erations 
to Pincus with Ha.er in 1'•• York before be subaita a~thine 1.aportant 
to P1ncu•. Horwitz ••1• he n•T•r gets answers, and rar•l1 gets reactioas 
f'roa aa .. er on his correspondence, and that therefore Ha-•r 's 
request aeans that Horwitz would rareJ.7, it •T•r, be able to do ~thing. 

Th• technical argUllent reTolY•• around one ot Horw1tz•s two titles, 
•• J.A.Inc representatiTe, and as absorption adT.isor to Pincus. 
Without going into th• details, it 11 obTious that Huaer is trying to 
nullity Horwitz•s aet1Tities,wh1cb naturall)' get into the Agenc1'• hair. 

Horwitz says b• is following his assigned procedure ot t>.e past 15 aontha: 
Mak• rec01L11emations to Lubin, and send aeaos to P1ncus1 and copies to 
Hamaer. Horw1tz'r•cOllllendat1ons to Pincus are aad• as h1s adTisor or 
~consultant. This was don• because until T•ry recentl1, Pincus neTer asked 
,.,f'or Horwitz• assistance. Horwitz theretore aad• proposal• on his own 

1n1t1at1T• as long as he was not inTited in. Now , Horwitz is inTited 
in on th• de•onstration projects and on long-rang• planning. 
Horwitz would g1T• bis adT1c• ••rball)' to Pincus but unt11 recentlJ 
bas not been abl• to ••• hi.a. 

S1ncele}7 yOUl's, 

(/3JJ-. 



• -UNITED JEWISH APPEAL. INC. 

MEMORANDUM 

To Babb1 Herbert Pried•an 

Frorrs Robert Gaa.ze:r 

Silhjea Israel agenda 



THE JEWISR AGENCY FOR ISRAEL 
TREASURY OEl'AATMCNT 

l'HON[$ . 24171 (IO LINES) 

C41Ltl . J[V40ENCT 

TELEX : 02Sl·2H 

To: Rabbi Herbert Friedman 

From s. Ben-Eliezer 

Subject: Points for Cable. 

JERUSALEM May 2;' 1967 
11.0.a. 112 

With reference to your call earlier today I ~ould suggest the following 
outline: 

l. Description of your personal impressions of the Israel scene, 
conspicuous absence of young men, scarcity of buses, and laying 
in of rovisions by householders, but with special emphasis on 
general mood of determination and sangfroid, and widespread 
efforts at bu inass as usual. 

2. ievertheles~, oobilisation has resultea in dislocation of economy, 
especially through absence of key oen on various levels in industry 
and interference with normal flow of commerce. ~bis inevitably leads 
to stoppages in roduction and therefore to even further rise of 
unemployment vhich has in any case been erious for some time past. 
TRe impact is felt immediately in develo ment areas and frontier 
towns which are ~articularly vulnerable economically and where 
people have practica.J.ly no Tesources or savings to fall back on. 

;. In these circumstances Jevagency called upon to provide procpt 
relief and wel~are services over o.nd above ~ts normal programs 
for outlying areas populated mainly by immigrants. This require­
ment assW!les redoubled urgency since extra Government funds cannot 
be expected for increased assistance under present conditions. 

I believe that the above makes sense, is true, cannot give offence, and lends 
itsel~ to elaboration. I do not of course know whether a message like this 
llight not be out of focus in view of the ideas now being mooted and due to 
be discussed at tonight's meeting of the Agency Executive regarding the 
possibili~ies of an emergency campaign. 

In any case, as I told you on the phone, I can be reached at home ( 3-1549) 5 



FACT SHuS? 

UJA IN ISBAEL 

UJA IS PIDPLB---One out ot' every two persons Y!>U see in Israel 

is an 1 igrant brought to the Jewish State b7 the Jewish 
tbe he1p ot 

Agency with/United Je~isb Appeal funds from the tt.~. 

In 19 years of s~tehood 9 1,300,000 immigrants entered 

Israel,whose total population is 2,656,800,coaparedwith 

790,000 in 1948. 
UJA gave ~haven, a hoae and a new life to Jews froa Europe, 

Afr1ca,A~1a and tbe Allerias.They were settled in the 
nearly 500 agricultural 

cit~es, converted into ~al'llers on :MwwxasaXllll 

settlemerlts, and dispersed OYer tbe ~ount")'side to build 

up 21 ... develoJ>llent towns. 

1967 PROBL'Ea·--It is 1n the develo)Jllent towns that Israe1•5 

,most severe human proble11 is ooncebtrated. In the 

new towns like Upper Nazareth,Kigdal Hae11ek,Klryat She11ona, 

Batzor ,Jlaalot,or Akiva,or Yehada,B t Shaesh,Kiryst Gat,Dbtona, and 

otbers,turnovers of im!ligrant population over the past 

decade have lett a residue ot any1Jhere froa ?5~ to ~ 

"Oriental" or Atrican-lsian Jews , 1'bo al.grated tram 

the Kosle11 lands where Jews 11v.f«J ~or over 2000 yeara. 

Most of the African-Asian Jevs caae to Israel without modern, 

secu1ar education, without skills or trades, without 

knowledge ot ways of lit'e in a 20th Century Civil.iaation. 

With their large f'aailies and their ancient custc.s, the 

preponderant majority or newcomer Jews frOll Arab countries 

found theaselves sutrering tro. educational det1cienc1~s 

or "cultural gap" which relegated the11 to rthew~rs or wood 

and carriers ot water." !heir children reou1re •bead-start" 

programs at the age or 3 or 4 to avoid falling tar behind 

already in the ~irst or second grade or school. 



2-U3l tact Shee' 

UJU~IPLOtJl~---Wbat•••r figures are accept•• 1n Yar11ns 

estblatea ot unemplOJJMR, tram 35,000 to 96,ooo, the denlopaent 

towns haft been bit ht hardest bJ tba 791'r-old econcalo recession. 

!he un•pl..,.ent picture 1s spottJ, and aubJect to chance. 

lbUe hundreaa ot :taaUJ heals are out of work in .av 
dnelo~eat towns, witb populations of 6,000 te 1s,ooo, 
no 11Jle9Pl07Hn1i is reported in DS.Ona, while Sa.tad reports 

a labor shortqe,!aportms 100 worken a da7 tr• Aue. 
rbe unecJucatea ,uastdllect i-tcranta lfho •re the '*1k or 

population 1n ~hednel.e]lmeat tOWllS are tt. t!rat t:o be 

laid oft when eonatruction,1D ust17,eamaerclal anil 

development projeeta slow dowa. 

300,000 B3LO POVtmft LDB--l lrtnia\r)' or Social 

Welfare stll'ft7 d1sclo.9d that 300,000 peraeas in Israel 

are ll•ine below the ponrtr line ill 1967. fte sune1 

.t1pre4 Ollt that a h•11y ot. f'our hlrlnc an annual idOme ~ 

IL 3,163 ia 11T1nc on the poverty 11ne • .& taall7 ot aeyen 

require• IL ~,272 a yearJ otherwlae it can be labei.4 uncler-pr!Yiled~ed 

di••dYanteged. When 1-1crallt t'••111ea 11T1DC 1n ponrtJ ca11pare 

their plight with others 1n the Israeli soo\tJ wbo 11•• on 

a b1gber atandard,the as..aa.antac•d natural17 t•e1 aaens• ot 

c11acr11l1nat1on,e•en 11" tbeJ' are not actual~ tieinc d1acr1111nated •&•1ni 

In lller1ca,tbe1 call tbia 'he •culture ot ~rt7.• :iber• 1a a danger 

that in Israel, t o,porertJ•stricken ta•111ea .ay traua1t the 

sense of truatratlon, ta1lur•, and lack or aoMYation to tbe 

nerl generat1on--unl••s am•th1n1 drastic h aone aboat it. 



• 
)~& ~·' ..... , 
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-~.aJ: . .25 .•... 19.6.7 ,~,,, 

·- ... s •. ..Ben-lllie.zer . -······· ·-·~ .. ---·-··· : nsc 

................ 1.9.68 ... Camp.aign ...... ·~- ······-·-·········· .... qi·ut1 

·-··· ...... ·•··- ··-··-······-··········-··········· ... ,.··---· 

After our conversation yester aJ I managed to have a talk 
with Mr. Pincus regarding the :illpleaentation, full or 
partial , of the recommendatio s of the ad hoc Committee 
which I handed you for your o information. You vill recall 
that the operations proposed ~that docU111ent are~,ccording 
to our present thinking, mean to form the basis for the 
regular 1968 campaign. 

Mr. Pincus is full~ aware of he urgency of the situation 
and promised to take the mat-t r up ~od117 with Mr. Gileadi 
who will have to get things m ving with the Government. 

In these circumstances it aay 
this subject with Kr. Pincus 
refer explicity to the docume 
all of an internal character. 

be preferable when you discuss 
n your way to Nev York not to 
t I gave you, which is after 

p 1k 
s·{)c= 
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Mr. Irving Bernstein 
United Jelrish Appeal 
1290 Avenue of the Americas 
NID·T YORK, U. Y. 10019, U. S.A. 

Dear Irv: 
.. . 

September 2, 1968. 

.· 

,. . 
•. .· • 

~. _ ... 

Zelig Chinitz has turned over· to me your correspondence 
on the questions raised by nr. Hilliam Rosenwald with 
reference to the development to\ms. As you ·may knorr, 
I have recently taken over some of Dr . Ben-El~e~er's 
functions at the Agency, and replying to this type 0£ 
question would seem to fall within th~se functio:::i.s • 

: 

You should Y..now that the development towns and their 
~ituation has e very high priority in the studies and 
evaluations we are doing in connection vith the Conference 
on Human lleeds in Israel to be held in June 1969 . All 
the questions raised by Mr. Rosem~ald, and many L!lore, are 
being examined in the greatest detail so that we can 
present an accurate picture of the situation in these 
toims today and make realistic proposals to deal with 
whatever problems our st~dies reveal . 

.. 
However, we do not have to wait until June to draw at 
l east some tentative conclusions at this time, conclusions 
r elated to the questions raised by Z!r . Rosen;·;ald . Let me 
attempt to tackle these questio~s ap~roximately in the 
order that they are raised in 1-Ir. Rosenwald's letter of 
May 21 • 

" ••• heavy u.nec9loyment continues in, and ••. many ~eo~le 
are leavin•1, , some ol 'the develo-o:nent towns ••• 11 

There has been a considerable upturn~ 1n Israel's econo~ic 
-- situation, and unemplo;rcient has been and continues to be 

r educed to a smaller and smaller percenta3e of the labor 
force. This situation is true in most of the develon~cnt 
towns, some of which are actually stu'ferln~ from shortages 
of labor. To be sure, the impact of this rapid econo~ic 
development in Israel has not oeen uniform· throushout the 
land. Thus , those towns uhich had an. insui'ficicnt su9ply 

.' -of skilled labor have not enjoyed economic Jrowth co:nparabl"e 
. '.to those to·.·ms where skilled labor \'ias already available or 

could be attracted to the to"ns. Yes , une~ployment does 
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continue in a few of the dcvelop:nent tm;ns, but 1 t can 
hardly be called "heavy". In at least one town - Arad 
- there is actually a shortage of unskilled and semi­
skilled labor. 

.Certainly, there has been (emphasis on the past tense) 
substantial turnover of population in many of the deve­
lopment tol"ms. !Iowever, much of this movement has been 
related to social and cultural factors to at least as 
~reat an extent as econo~ic factors such as unemplo:rment. 
(i·iore 011 this belol;.) As for the present situatio~, al-

= tho~gh I cannot quote statistics to you (tncy are bein~ 
gathered for tbe Co:i.ference), I co.ti say t:i th reasonable 

. assura.::1ce that there is ratncr little movement out of 
the develop;nent t~n-ms -- certainly by comparison with the 
past, and in most instances certainly not for lack of em­

_ ployment opportunities. 
.• 

' 

" ~. • wonder if creat1n'7, and continuin-:r to stronort themJ.. 
: ~ bayc oeen -a tiji£i"L:e, - ti'~~t is 1• if there loca"CiO~ is 

such taa. t they • .caanoi5 oe maac econo:nicaily viaO'fc and 
self-suo_portin:z ••• " 

- . 

The -whole issue of "creating" the development to•·rns and 
their "location" has to be seen in the li3ht of the original 
objectives. They were 11c·reated 11 and "located'' uhere they 
are in order to disperse the i~o1srant·populat1o~ throughout 
the land, to establish centers of Jewish pcrpulation in key 
areas l·1here security cons id era tions were :pred om1nent (~i ther 
near frontiers or where there Pere large concentrations o~ 
Israeli Arab 'Oo'Oulation) . Thev were intended also to serve 
as centers for rural areas, a~d· as~source of labor for the 
rural settle.!!lents. They were planned to beco:ne industrial 
and coamercial centers. . - ·:-~. -e . . 

- ~ - • - 4 
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In terms of dispersing the immigrant population, the goal 
bas certainly been achieved . Despite the great turnover of 
population and the movement in and out ·of the development 
tow·ns, the fa.ct is that the majority of those settled in 
these towns have remained. In fact , a far b1gher percent­
age has remained - and more ne1·r people have been attracted 
- than in any of the other countries where ne,; towns have 
been created in order to prevent growing concentration in 
large metropolitan centers. For ex~mple, whereas most big 
cities in the lTorld are getting bigger , the population of 
Tel Aviv is actually zettin~ smaller. To be sure, ~any 
Tel.Avivians are moving only to the suburbs .. of Tel .Aviv • 

.. But many of them - the yoling in increasing number - are 
-moving to towns like Arad and Dimona and Kiryat Sheena, 
because they feel they have greater opportunities here. 

. . ... ;--- . . 
· · If the dispersion goal has been largely achieved, then the 

. - -..... --: .. 
r -

security $Oals are also being achieved . Beer Sheba is no 
longer the only substantial concentration of Jews in the 
Negev. It is now buttressed by important Jewish concentra-

··~: _::-:.._:_. ~..:.- t1ons in Dimona, Arad, Yeruham and Mi tzpe Ramon. - In the ,. 
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midst of the l a r ge Arab popul ations of the Galilee there are 
now considerable Jewish concentrations in Nazareth Ilith , 
T1berias , Safed a nd Kiryat Shmona . And .the'Be are not dying 
t owns . .All of them have problems . But all of them are 
securely es tablished~ and most of them today can be categorized 
a s t hriving and growing . 

The fact of the matter is that the .problems of the development 
t owns are not related to their locatio:i . J1ost industrv , in­
cludins most new· industry , in Israel is of the · "neutra l y, type . 
I t is industry that is not dependent on the availability of 
l ocal markets or of local rarr ma terlals . This kind of industry 
can be located anywhere , and the smallness of the c'ourrtry make s 
t he factor of transport relatively minor. And because of this 

t'mobility" of industry.it is accurate to say that at l east · two­
t hirds of the 21 devel opment towns are today i n a situation of 
f a i r to excellent econo~ic conditions. f 

I 

'.L'he real proble1;1 of the devel opment tol'ms, of those that are 
still in difficulty , is one of neople , of people who have in­
adequate skills for today ' s ind ust.rial technology. It is a 
problem of education, often tha basic education necessary to 
acquire vocational skills . Ha ' a l ot ,' for example, is one of 
the develop~ent to-;·ms in t r ouble . I ts :people do not have the 
kinds of skills that would make them a suitable l abor force for 
modern industry. If we '\'tere to "close d01,;n" ?·ia ' alot (and; 
obviou·sl~,r , ci ti.es are not easily 0 clo.sed down11~:) , and- if we were 
t o tra!lsf er its population to other tm·ms , these people ·woulQ. 
carry their handicaps with them , and their problems would still 
r emai n : l&ck of education, . l ack of occuyational ski l l s . 

e··. 
Another major problem of the d evel opalent tol·ms, includin~ many 
t hat _are economically thrivin~ , is also r e l ated to people and 

~ - th~ir needs . It is the nroblen of the social and cultural 
. climate of their conrmuni ties . I had occasion recently to visit 

.. -.. ....... 
~ ,,. -· 

: .. 
· . . 

... .. 
.. ·:.·· .:'· 

;. 
Kir yat Gat, a devel opment t own planned for 20,000 people , which 
expects soon to have 30,000 people , and i s now projectil1g plans 
for 100 , 000 people within the next ten t o ~ifteen years . I 
asked the mayor what he would do with - say - a mil lion dollars 
i :f it were given to the town as an outri ght g i ft . With consid­
erabl e feeling , he r epl i ed that he would plant trees , he would 
widen streets and put a str ip of green grass down the ~iddle , he 
woul d create a .few gardens . In the town o:f Beth Shemesh , a c ity 
with many economic proble~s but also with a good econo:nic outlook, 

.. t he l eaders of the tOi·m want (and they are build in; ) a l ibrary , 
t hey want a flower shop . I n Yeruham , ~here there is pl enty of 
wor k and very 11 ttle unemployment , there is apathy , dulll'.l.ess -

- and. the physical:' look of the city reflects it. But .in Di mon.a , 
onl y 15 kilometers away , where there i s - if anything - yropor­

- - -----tionatel y less industry than in Yeruham , the town is a l ive and 

. . . 

· vital, What Yeruharn lacks is l eadership.and ima:;ination e.nd a 
s ense of. community pride . 

All of these are human probl ems , not economic or employ~ent or 
l ocation problems . And the investment that has t o be made is · 
not in the -to;·ms - but- 1n- the people •. I t is an invcstt!lent that 
would have to be made wherever the' peopl e lived . Nor is i t a 
probl em l imited to the devel opoent towns : it exists i n the larg e 
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cities and in the small settlemi?nts of Israel - any,1here that 
la.ck of educ a ti o!l and lac le of cultural mo ti va ti on prevent peo_ple 
from enterin:; the mainstream of Israeli life! 

Without uaitinr; for conferences and further studies, .a number 
of programs are already und er-11a.y to deal '11th some aspects of 
these hu~an problems . For example , demonstration projects 
have been l aunched in Beth Shemesh and Netivot aimed syecifically 
at developing civic leadership, fi~ding and developing people 
lrbo riill assurJe resyonslbili ty for mel':in.g their co:m1uni ties 
socially and culturally attractive to those \"i!lo live there and 
those who:n they ·wish to attract to their co•mntm'i ties . Al thou5h 
the projects are only eisht months old, the first tangible results 

·are already evident i~ Beth Shc~esh. There exists there already 
a voluntary council of citizens ,.;ho a"te· spott1n1 problems and 
mobil1z1n~ resources to meet them, who are involving their fell.ow 
citizens in a kind of ·11 o'Oeration Bootstrap" that is already 
crea.tini an air of cxcite:nent. and vitality ·1n what was kno·wn 
less than a ; year ago as a "dead" t01.·m . The task in Netivot 
has been more difficult, but there too a beginning has been made. 

Another push is in the direction of re~ionalization . Thus, the 
mayor 'of Dimona is pushing bard for a program that will co'Jlbirie 
into o~e city or, at least, one regional untt his own city of 
Dimona with neiGhbor1ng Yeruham, and possibly with Arad . This 
\iould give them a ~eogra.phic and - ho:pefu.lly - political unit 
of some 50,000 persons, and would make available for economically 
thriving , but socially moribund Yeruha!:l, th..e leadership resources 

·of dynamic :Dimona . Th~ two cities ara only 15 kilometers apart 
by present roads, and a new highway now 011 the drariins boards 
would reduce the distance to only 10 kilo~eters. Similar 
reg iona l programs are possible elsewhere, pro~racs based on the 
principle of the strong helping the weak, of the dynamic arousins · 
the apathetic . 

e.. Perhaps the most important push is in tbe field of education • 
·. 

.. •. · ·: .. ~ · The various government Iilinistries , the .Jewish Agency and various 
-~_,__yrivately supported institutions are intensifying their efforts 

. :·~· ~ · '" - to supplement the normal educational activi.ties in the development 
to~-ns with such programs as pre-school trainins (like the Operation 

, . 

;· • ·Head start programs); the 11long day" (more intensive than · the 
no~al school day); after-school activities ln special youth 

... 
... centers where there can be supervised homework, supplemental 

courses, cultura l enrichment programs . A most i mportant eleoent 
i n this drive is the growth of the compr~hensive highschool proJram, 
where vocat1_onal train1n8 is coobined with academic:; courses . In 

1 "addition, thera is a considerable expansion in vocational tra1nin8 
. s~hools and classes . . . 

. 
Finally, there is one more elemen't that we hope will contribute 

_-.- to the growing dynamism of the development towns and to more 
vigorous efforts to solve problems where they exist. This is a 

· ' political element, end involves the anticipated changeover from 
. ·· the present system of proportional r epresentation to a syste~ of 

direct elections on the municioal l evel . I don't want to get 
involved in the pros and cons o~ this changeover, but it is 
evident that a system of direct election will make municipal 
of~icials more sensitive and res'Oonsive to the needz of the 
voters, the citizens of their communities . 
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To summarize, let me say that the problc~ of the development 
towns, today, is by no means acute in economic terms. To be 
sure, there are still towns today, less than a third of them 
- that still suffer fro~ econo~ic ills . The acute problem , 

· however, is a social one; education., vocational training, 
cultural enrichrJent to c6cplete the task of bringin~ into 
I srael's contemporarr modern society that portion of the im­
migrant population whose initial social · and educational handi­
caps have not yet been the object of sufficient investment in 
social and educational resources. This problem we kno'\'; ra can 
solve by additional "investl!lent" - not in industrial plants but 
i n programs of basic education and school readiness and vocational 
traininE; and youth centers. And we will succeed in direct pro­
portion to the amount we are able to invest , in tax pounds and in 
philanthropic dollars . 

I have :q.ot gone into statistical detail because it would take me 
too long to accumu~ate it . Besides, this is the task of COr~! 
( Conference on Human Needs ). Tne co!!loittees and experts working 
on COHiI are collecting the data , evaluatin3 the facts , and pre­
parln3 the detailed projections end· proposals which will provide 
t he basis for discussion and decisi on by the participants in the 
Conference . I make bold to say , however , ;that the.final report 
as submitted to the Conference will state. in hi6hly.organ1zed and 
detailed fashion what I have attetrnted to sketch out here in 
broad outline: the proble~s of the develop9ent towas can be 
solved by further investment in the people of the to;ins . The 
basic ·economic si tuatio~ of these to;·ms {and there will be a few 
~xcepti?ns , of course J ) is sound; 

I hope there is sufficient material here to answer so~e of 
Mr. Rosenwald's very ~ertinent and very basic questions . Please 
don ' t hesitate to call on us for any f~ther informatio~ we can 
proyide . 

. . - - . . ·- · .. 
·. ours sincerely, 
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