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United Jowish Appeal
1290 Avenue of the Americas
New York, New York 10019

CONFIDENTIAL
e MEMORANDUNM

October 15, 1964

TO: Meabers of the Executive Committee

RE: Notes on September 24th Executive Committee MNecling

The Executive Commitlee with Mr. Joseph Meyerhoff presiding, met at 12:00
noon in the UJA Board Room at 1290 Avenue of the Americas in New York City.
- The following were present:

Bernard H, Barnett David Lowenthal
Henry C. Bernstein Joseph Meyerhoff
Isadore Breslau Albert Parker
Melvin Dubinsky William Rosenwald
Israel D, Fink Alan Sagner

Max M. Fisher Lawrence Schacht
Herbert A. Friedman . Dewey D. Stone
Edward Ginsberg "~ Jack D. Weiler
Gottlieb Hpmmer .

Label A. Katz

Moses A. Leavitt Irving Bernstein
Albert A. Levin Edward R. Vajda

REPORT ON IMMIGRATION: Mr. Leavitt reported that the political and economic
situation was worsening in Morocco. He advised that these changing conditions
were resulting in middle class emigration from the country with many of these
migrants turning to lands other than Israsel. In regard to Tunisia, Mr. Leavat:t
indicated that, 1f the political and economic climate continued to detericrate,
there could be, in a relatively short time, a complete evacuation of the Jewish
community. MNHe reported that despite the decrcase in migration from Eastern
Europe in September caused by the High Holidays, it was anticipated that the
high level of departure from that area experienced in the previous months would
be reached again in October, and continue in the forseeable future,

L]
Mr. Friedman advised thet the total entries into lsrael from January 1 through
August 31 was 37,543 and that it was expected that immigration for the last
four months of the year would average 5,000 monthly.

CASH AND CAMPAIGN REPORT: Mr. Friedran expresscd deep appreciation of the
efforts of Mr, Fink, Chairman of Cash Collections, and pointed out that the
cash flow from January | to September 23, 1961 totalled $48,83]1 ,000 compared
with $41,821,000 for the s:milar period in 19631,

In regard to the campaign, Mr, Friedsan reported that as of September 23rd,
$76,773,000 had been raised in the country, excluding Nw York City, and that
the estimated total raised Jor the spring campaign, outside of New York City,
was $79,152,000, compared with 378,011,000 ir 463, The 1964 UJA allotasents
estimated on the basis of the above figures EXLE M0 tor the spring
campalgn as compared with 339 084 000 jn 1™ 1, therefore, appear



Notes on September 24th Executive Committee Meeting

that if New York City snd the fall communities followed the same pattern,
the result of the 1964 campaign would roughly equal that of 1963. Mr.
Friedaan {ndicated that the initial response to fund-raising in the fall
communities was encouraging. Mr. Friedman noted that Mr, Fisher's visit
to Providence had resulted in $310,895 for 1964 sgainst $246,800 in 1963
coaparative values.

LOAN RENEWAL: Mr, Friedman advised that 38 out of the 39 involved com-
munities had approved the loan deferral plan and that efforts were now
underway to find a community to replace Scranton which was not able to
Join the other 38 communities due to extensive local indebtedness. The
total replacement involved amounts to $175,000 and no undue difficulty
was anticipated in finding a suitable community.

EDUCATION CONFERENCE: Mr. Meyerhoff reviewed the program of the Education
Conference and presented a formal resolution expressing the Executive
Coamittee's spproval of the UJA's conducting the Education effort. The
resolution, amended by Mr. Rosenwald, was unanimously adopted, after being
moved by Mr. Weiler and seconded by Mr., Ginsberg. A copy of the resolution
is attached,

GOOD WILL PROGRAM: Nr. Friedman reviewed the Good Will program in terms of
communities involved and of participation of UJA lay leaders and Israeli
personalities. He indicated that Asher Ben-Natan, Director General of the
Ministry of Defence, was coming to the States specifically for the program
and was scheduled to visit half the coamunitics imcluded in the Good Will
Tour. The remaining communities are to be covered by members of the Israel
Diplomatic Corps currently serving in the United States. The American lay
sembers of the visiting teams in almost all cases are Executive Committee
seabers not joining the Study Mission. A copy of the Good Will schedule
is attached,

STUDY MISSION: Mr, Friedman reported on his mectings with the Big 15
Executive D-a?ecmrs. August 27th, and Campaign Directors, September 16th.
He advised that the Study Mission was universally regarded as one of UJA's
key contributions to the annual campaign. iMr. Fricdman stressed the im-
portance of a vigorous solicitation effort and indicated that a fund
raising and solicitation assignment meeting of the officers had been
scheduled for the opening night (Monday, October 12) of the Mission in

lsrael.
L

INAUGURAL MEETING: Mr., Friedman stated that at his meetings with the Big
15 Executive Directors and Campaign Directors, a strong recommendalion was
made to advance the 1965 Inaugural meeting from February 14 & 15 to January
9 k 10, The Executive Committee agreed with the recommendation and Mr.
Friedman was authorized to:
1) schedule Mr. Huber! Humphrey as the principal speaker
2) 1nvite wives of $10,000 and vver contributors
3) plan the function as a formal affnir
4) attempt to schedule a soctal fufction following the
Saturday night dinner
5) hold an "off the record’ lur: heon following the evening
dinner mesting similar to 1064 * “or Feldman luncheon




Notes on September 24th Executive Committee Minutes

i1 : 3+

PRE-CAMPAIGN BUDGETING: Mr. Friedman outlined current negotistions with
problem communities in line with the mandate given by the Executive Committee
at thw June 5-6-7 Onchiota Meeting, He reviewed the sccomplishments to-date,
and reported that the same approach would now be undertaken with the next
level of communities. Attached is a detailed review of his report,

RECOMMENDATIONS OF RETIREMENT FUND TRUSTEES: Mr, Meyerhoff reported that
the trustees had mgreed to follow the investment policy recoamended by the
Executive Committee at the June 5-6-7 Onchiota Meeting.

III'C‘IT BY JACK WEILER ON VISIT TO IVORY COAST: Mr, Weiler gave s most inter-
esting report on his trip to Africa and t ct of lerseli technical end
professional assistance on ths growth and development of the Ivory Coast.

rl o<
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United Jowish Appeanl
1290 Avenuce of the Americas
New York, New York 10019

CONF 1DENTIAL

MHEMORANDURN

November 30, 1964

TO: Mombers of the Executive Committee

RE: Nctes on Nevember 16th Executive Committec Meeting

The Executive Committee, r&th Ar. Jeun mho“ presiding, met at
12:30 p.m, in the UJA mlrd Room at 1290 Avenue of the Americas in New
York City. The !onmln; were ptcscnt*

Albert B, Mﬂun . Joseph Heyerhoff
Henry C. Bernstein : ~Albert Parker
Isadore Breslau AT _  William Roscnwald
Melvin Dubinsky — " Lawrence Schacht

Max M. Fisher

) - Edward MN.N. Warburg
Herbert A. Fricdman

e Jack D, Weiler

Edward Ginsberg ot : l'lultp Zipman
Gottlieb Hammer . by o .d

Label A. Katz - _{H.L,-.jj : ol Clurlcs Bensley
Moses A, Leavitt s . Irving Bernsteln
David Lowenthal Edward R, Va)da
Joseph M. ilazer ; s g Ralph 1. Gnlduan

Zelig Cninitz

'

4 -
NATIONAL COMMITTEE: Mr. Meyerhoff intraduced Zelapg Chinitz as the irector "'
of the Nationai Committee. Il was suggesied lhnt he sit 1n on oeelings an
order te be able to transmit the thinking of the Exccutive Commilive on

various i1s8sues coming before it. In this manner, Mr, Meyerhboit saiwd gt

would be possible to keep Committee members informed of important UJA
developrents and at the same time bring back to the Exceutive Committee

an cexpression of the opinton of Committee members throughoul the country.

Mr. Chanitz reported that four commallec meelings have already veen scheduled
with members of the Executive Committee as follows:

Philadelphia November 18 Albert Parker

New Orleans November 23 Label A, Katz
Rnston November 30 Edward Ginsherg

Los Angeles Ivcember 1 Herbert A, Fracdman

qu.m Jlaalfl\ dr. Severholf yeported that the recen: Study Wissyon posed
TANY ;.ruhhn-\ duv primaraly tu the fact that the Wission had o larger nusbes

A liest i visttors 1o 1srael than hervtofore., ® 1t sas thoerelare neces ars
te: =ake chatges i planning shich My, Joyerhot! feltl helped to make the Sission
productise both an terss of givine and prond o moar! from i ssion moeabors.



Notes on November 16th Executive Committee Meeting

He reported that there were 48 solicitations on the Mission of 1964 gifts

worth $1,423,625. MNr. Meyerhoff advised that 17 who gave $496,850 in 1964
pledged definite increases totalling $564,250 for 1965, In addition, he renorted
there vere 23 contributors whose gifts totalled $435,825 in 1964 who
promised to increase their giving in 1965 and 8 contributors worth $425,500

for 1564 who indicated that their pledges for 1965 would be at least the

same as their giving in 1964.

Mr. Warburg expressed appreciation of the JDC to the UJA for its programming
on the Mission in hehalf of JDC's 50th Anniversary.

Mr. Zinman recoomended that a sub-committee of the Executive Committee be
sppointed to begin planning the 1465 Nission. Mr, Meyerhoff suggested that
) this committee be appointed by Mr. Fisher.

GOOD WILL TOUR: MNr, Vajda reviowed the attached report on the good-will
tour. le recoamended holding a good-will tour again in 1965 in different
cities and urged it be done later in the year closer to the following year's
caspaign. Mr, Breslau said that the staff work in the preparation and
planning for this year's good-will tour was better than it had ever been.
Br. Dubinsky noted that contributors were coming to the good-will meetings
who had not been attending fund-raising meetings and therofore were getting
the UJA story for the first time,

REPORT ON CAMPAIGN AND CASH: Mr. Friedman reported ‘tm_ the gross total

raised in 680 spring campaigns excluding New York City as of November 13, 1964
was $78,044,000 as sgainst $75,710,000 in 1964 values. He estimated the total
raised for the spring phase of the 1964 campaign is $79,100,000 as against
$77,980,000 for 1963. Mr. Friedman estimated the UJA allotment for the 1564
spring phase exclusive of New York City to be $39,100,000 as against $39,050,000
ia 1963,

In regsrd to the Fall phase of this campaign, he reported that the total value

of the 1963 Fall campaign was §5,500,000 of which the UJA received $3,750,000.

On the basis of the current status of the 1964 Fall campaign, Mr. Friedman 4
indicated that it was expected that the Fall campasign would raise approximately

the same and allot approximately the same to UJA as it did in 1963. Therefore

be estimated the UJA allocation of the gross 1964 campaign excluding New York

City at $42,850,000. Since it was anticipated that New York City would be

worth $17,000,000 in 1954, ir. Friedman added that the gross UJA sllocation

for 1964 was still being projected at 360,000,000, Mr. Henry Bernstein agreed

that the New York City total should be listed at $17,000,000.

CASH: Mr. Friedman reported that cash collections as af November 13 were

$49,335,000 for 1964 as against $49,468,000 for 1963 as of the same date., He
indicated that the total cash collections for 1963 was $60,597,000 and it was
st1ll anticipated that 1964 cash collections would approximate the 1963 total,

GENERAL ASSEMBLY: Messrs. Fisher, Dubinsky, leavitt and Hammer reported on

their mectings at the General Assembly. AMr. Fisher reviewed his meeting with

the West Coast communities which were reacting to UJA's ilnsistence on improvements
1o allotments. Nr. Fisher indicated Lhat the mecting cave the West Coast sembers
an opportunilty to ventilate their feelings and gave « m chance to emphasize

the principle of partaership in distributing funds | R 4T%, Leavitt

‘—‘—- <




Notes on November 16th Executive Commit tee Meeting

and Hammer reviewed their meeting whereo they detailed the needs of the JIC
and Jewish Agency respectively. They indicated their overall reaction to
the Asseably was good although Mr.Hammer had reservations as to some of the
recommendations included in the report delivered by CJFWF Overseas Committee
Chairsan, Irving Kane. There was considerable discussion as to UJA parti-
cipation in General Assembly programs and Mr, Fisher was urged to begin
negotiations as early as possible with the CJFWF General Assembly program
committee in order to achieve proper UJA representation in the 1965 General
Asseably scheduled for Montreal.

1965 GOAL: Mr. Meyerhoff reviewed the Onchiota Conference Meeting where the
Executive Committ<e had decided that the 1965 goal should be slightly higher
than 1964 and asked Louis Pincue, Gottlieb Hammer, Moses Leavitt and Herbert
Friedman to set the exact goal. Mr. Meyerhoff reported that the goal had now
been definitely set at $109,400,000 of which $78,200,000 represented Jewish
Agency needs, $26,500,000 JDC needs; $1,500,000 Hias and NYANA needs; and
$3,200,000 UJA administrative expensas.

BEN-ELIEZER REPORT: Mr. Friedman advised that the Ben-Eliezer report on the
Probless of Immigrant Absorption was now ready for distribution and that the
full scholarly report would be sent to $10,000 and over contributors, Campaign
Chairmen, Executive Directors and Welfare Fund Presidents. He indicated that
in gddition, a popular version of the report would be prepared for greater
distribution in communities. He praised the repont for its detailed projection
of the problems involved in absorbing the current large immigration.

RESIGNATION OF EXECUTIVE COMMITTEE MEMBERS: Mr. Warburg moved that all
&EUFFTent aembers of the Executive Committee voluntarily resign in order to
give the 1965 incoming General Chairman the opportunity to select his own
tean. The move was seconded by Edward Ginsberg and Jack Weiler. Although
no formal vote was taken there was general agreement that all members
should tender their resignations in order to give the 1965 General Chairman
coaplete freedom in selecting an Executive Committee for 1965.

ANNUAL CONFFERENCE: There was considerable discussion regarding the holding
of a Cabinet woeting at the Annual Conference. In view of scheduling dif-
ficulties it was decided that a Cabinet reception should be hosted by Mr,
and Mrs. Meyerhoff in honor of the Incoming General Chairman.

»
REPORT ON ISRAEL EDUCATION FUND: Messrs:. Bensley and Goldman reviewed the
progress of the Israel Education Campaign. They indicated that they had 60
active prospects in their files of which 9 had made commitments worth over
$3,000,000. Tuey further reported that they were now approaching other prospects
and were beginning to make progress. Mr. Goldman reviewed the meetings held in
Israel with Louis Pincus, Jewish Agency Treasurer, Pinhass Sapir, Minister of
Finance and Zalman Arannc, Minister of Education in which he and Mr. Hsnmer
had participated, He reported that legal agreements had been worked out between
the Jewish Agency and the 1sraecl government and that the question of interim
financing had been resolved

Mr. Rosenwald pointed out that tne Annual Conferen: Program did notl include
the lsrael Education Fund and suggested that it sh on «fly presented
at the Friday morning session.




Notes on November 16th Executive Committee Meeting

PHILADELPHIA: Mr. Friedman reported that Philadelphia had proposed a formula
which would give UJA $80,000 less on the same total being raised in 1€635 as in
1564. The Coamittee indicated its dissatisfaction with this unilateral decision
and recommended that & meeting be held with UJA representatives present to resolve
this problea.

NOMINATING COMMITTEE POR 1565 OFFICERS: Mr, Meyerhoff appointed the following
committee to mnoainate officers for 1£65 and to report their nomination at the
Annual Conference. Philip Zinman, Chairman -~ Members: Edward M.M. Warburg,
Dewey D. Stone, lsadore Breslau and Jack D. Weiler, .

1965 CABINET: Mr. Meyerhoff reviewed recommendations for deletions and additions
or the 1965 Cabinet. After considerable discussion the attached list of deletions
and additions were approved by the Executive Committee.

INAUGURAL MEETING: Mr. Priedman reviewed the planning for the Inaugural Meeting

ca t the early date of January 9 and 10 had been scheduled at the
request of the campaign directors of the 13 largest communities. He ssid that
although Vice-President elect Hubert Humphrey had not as yet formally accepted
UJA's invitation to be the main spesker that evening, he was confident that the
Vice-President would accept. He reported that Counsel to the President Myer
Feldsan had already sccepted UJA's invitation to participate in the meeting. MNr.
Friedman advised that srrangements had been made for Lester Lanin and his society
orchestra to be present for dancing after the fund-raising dinner. Prior to the
dinner, the Embassy of Israel had offered to tender a reception at the hotel in
bhonor of the UJA leaders.

NEXT MEETING OF THE EXECUTIVE COMMITTEE: It was indicated that the Executive
Committee would not hold a meeting in December at the Annual Conference.

Josdph Meyerhoff J Herbert A, Friedman
General Chairman Executive Vice-Chairman
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United Jewish Appeal
1290 Avenue of the Americas
New York, New York 10019

MEMORAXDUHN
April 30, 1964

TO: Members of the Executive Committee -

RE: Notes on April 13th Executive Committee Moeting

The Executive Committece, with Mr., W&ytmrf presiding, wet at 12:00
noon in the UJA Board Room at IZWM{me of the Anerleu in Bew York City.
The following were presemt: A N

I ""'dn. e
Bmu c, Blmml.u.
Isadore Mﬂ
Melvin Dubinsky
Israel D. Iink
Herbort A. Mm
Gottlieb lammer N .
Label A. Katz Cherles Bensley

Moses A. Leavitt « -« o Irving Bernstein
David Lowemthal Ralph Goldman
Joseph M. ﬁzer - ! &rnﬁh S, Hywan

. Bdnhd R. Vajda
KEW MEMBERS: Mr, Meyerhoff *.'I,'coned Jmph Ilttmn and Barn.y Barnett to
ctheir first mecting of the K:em;w Committes.

OVERSEAS ACTIVITIES: Mr. Hanmer revlehd his recent ﬂaﬂ to Europe and Israpel
with the Sth Bankers Mission conducted by JAF1, Inc. Mr, Leavitt reported on
his trip overseas for the Claims Conlimlnne as well as JDC. Both Mr, Hammer ond
Mr, Leavitt agreed that the trend of more nig:auts from Eastern Europe than from
North Africa which hac started 4in lqte 1963 would in all likelihood continue
throughout 1964, "l /

Mr. Hammer reported that the Jewish Agency had found it necessary to borrow
an additional 42 million dollars during the 11 months ending February 1964 and
pointed out that sucheborrowing could not continue,

3RD 1SRAFL BOND DEVELOPMENT ISSUE: Mr. Meyerhoff discussed the problems created
for Welfare Funds and the constituent! agencies of the United Jewish Appeal by the
new 3rd Development Israel Bond, This fond cannot be redeemed, even for lsrael
pounds, until two years after date of purchase. This means that UJA constituent
agencics, in accepting such bonds, would not have use of them for two years.

Mr. Hammer reported on his discussions on this matter sith the appropriate
government officials in lsrael ancluding Pinhas Sapir, who did not want to
circumvent thuse provisions, Mr. Hamrer and ¥r. Leavitt advised that the
Jewish Agency and the JIXC respectively could not accept these bunds as they
could not hold them for the required Lwo year-. Mr  fried=an reininrced this
peaant of view by indicuating thar the UJA could noi td 1 s becavse of
the 1963 decdsion of the Executive Committieo to hdfp? piey’ :ﬂ'i(-diatbi) market-




#2, Notes on Meeting beld April 13th

able stocks and bonds, In view of the inquiries on this malter aslready made of UJA,
Mr. Friedman recommended that an appropriaste letter be sent to all Executive Directors
informing them that UJA could not accept these bonds. He pointed out that the
recommended letter had bsen discussed and spproved by Dr. Joseph Schwartz. The
Committoe agreed that the letter should be sent., (Copy attached).

CAMPAIGN AND CASH REPORTS: Mr. Friedman indicated that the Cash projection for the
calendar year 1964 was $60,000,000 as compared with $60,800,000 for 1863. He alsoc
indicated that the total estimated mllotments for 1964 was projected at $60,000,000
as compared with $59,750,000 for 1963. Attached is a broakdown of these estimates.

I1SRAEL EDUCATION ruln; Mr. Charles Bensley, formerly with the New York City Board of
Education, and a member of the mission, reported on the Educators Mission to Israel
which consisted of the following, Mdﬂ himself:

Dr. Harold Gores - President, xdlm'llﬂi., l’lbllﬂtel Laboratories

Dr. Howard Wilson - Dean, School of Bduutiu, LA

Dr. William Jansen e Former &wm ‘of Schools of KYC
Mr. Bensley indicated that all the mission participants wholeheartedly supported the
study prepared by Mr. Hyman and weré prepared 16 endorse it publicly and help the Ed-
ucation Campaign in every way posuﬁhe Following Mr, Bensley's report, there was a

detailed discussion on the llucﬁau ‘Campsign as well as on the forthcoming June 14-15
Conference at the Waldorf-Astoria lntel in New York Cu’ to laurch this effort.

JUNE SCHEDULE: Mr. Priedman rmrud ‘on 'lh June Schedule, which required Executive -
Committec and Cabinet puruc:pottm

June 3 " Meoting _vﬁn' Prime Minister Levi Eshkol
8:00 P.M, - Waldorf-Astoria Hotel

Rew York City

June 5-6-7 ' Extcutive Committec Retreat
; Onchiota Conference Center
nd ] Sterling Forest
' Tuxedo, New York

June 14-15 Education Conference
Waldort- Astoria Hotel
New York City
.
It was suggested that Executive Committee members attend all three functiuns, if at all
possible. Mr. Meyerhof! stressed that it was essential that all members attend the

Retreat and the Education Conference.

Mr. Priedman advised that louis Pincus was coming to the United States to attend the
Retreat.

In regard rto the Education Conference, it was agreed o invite lsrgel's Minister of
Fducation, Zalman Aranne and Sargent Shraver, Director of the Poace Corps or Anthonsy
Celebreeze, Secretary of the U.S. Department of Health, Fduchtion and Welfare to sddress
the Conference.,



#3, Noted om Meeting held April 13th

il
ST. LOUIS: Mr. Vajda and ir. Breslau reported on the status of the Pre-campaign
Budgeting with St. Louis. In view of the change in the cosmunity's position, it
was recomsended and agreed to accept their new proposal.

L
NEXT MEKTING OF THE EXECUTIVE COMMITTEE: The next meeting of the Executive Committee
will be the Retreat at the Onchiota Couference Center om June 5-6-7.

* AMERICAN JEWISH
AR CHIVES::

.-




United Jewish Appeal
1290 Avenue of the Americas
New York, New York, 10019

MEMORAKDUN

March 31, 1964

TO: Members of the Executive Committee

RE: Notes on March 16th Executive Committee Meeting

The Executive Committee, with Mr, Joseph | “hoff
12:00 noon in the mmmmunﬂunwm oll Q, Mtul in New
York City. The following were present: - v

Henry C. Bernstein
1sadore Breslau

Melvin Dubinsky _
Herbert A, Priedman B E:g! _
Edward Ginsberg _ i.lllp~ Zinun
Joseph M, Marer _ -
Joseph Meyerhoff iy
Albert Parker

William llouenn“

' ving Bernstein
1ph Goldman
R. Vajda

r
af

NEW MEMBERS: Mr. Meyerhoff -f!emd .ubert Parkgpgm Lawrence Schacht
to their first Executive Cocmittec h.unl.

- ‘

1964 CAMPAIGN: Mr,. Friedman:reported that as of March lf'; the 1964 campaign
reflected an 8.5% increase. This was slightly better both in time and per-
centage of increase compared nth the status repor : this date in 1963,
The overall current 1964 total ralud in 133 copﬁ':}:: excluding New York
City is $23,078,000 as compared with $21,825,000" fh comparative 1963 values,
These figures brenk down as follows:

Total raised in 12 Headquarter Cities (excluding New York City -
1964 - $15,706,000
comparative 1963 values - $14,613,000

- .
Total raised in 40 large communities other than HQ or NYC -
1964 - $7,278,000

comparative 1963 values - $6,616,000

Total raised in 25 secondary communitices 1964 - $645,000
comparative 1963 values - $551,000

]

Total raised 1n 56 seall communities 1964 - §49,000
comparative 1563 values - $45,000



#oiss oun Mircn 16 Esecutive Commitiec Meoling

Mr. Friedean slso snalyzed the results of the solicitation to date of the
$10,000 and over contributors. 334 of 1,154 gifta in this category have
already boen realized as follows:

Incresses = 197 representing $5,372,000 for 1964
compared with $4,499,000 in 1963 values

Same as =~ 117 representing $2,500,000 for 1964

Decreases = 18 representing $§ 809,000 for 1964
compared with $1,037,000 in 1963 values
r
The oversll total of these gifts represents $9,081,000 for 1964, as ao-pared
with $8,436,000 for 1963,

NE¥ YORK CITY: Mr. Henry Bernstein reported thal the New ql‘fﬂ.tr campaign
bad raised over $8,000,000 which was shead of 1963 in time by 3

However, Mr, Bernstein MI‘C ‘that he was unable to give 2 ¢
parison at this time, He hoped to have a better idea of N .Mﬂ!y s status
at the pext Executive Cossiittes Mth;p R

'1*_

Mr. Parker reported on the Palm Beach, Florida seet! L ¢ that it
was better than 1963 both in terms of un-bor of litu snnounced and overall
results. . . = = <=

CASH: Mr. Friedman advised that cld: cbli.ghm! wer opping behind as
th.y did in 1963 and that the total cash as of Ihrql:- il $10,983,000 as com-
peared with $10,330,000 for the same date last year. g ’.
EDUCATION: Mr. Meyerhoff reported oRlthe cmtrmbi meeting held with the
CJFWP Overseas Committee on March 13th. Mr, Friedman then réviewed the status
of the Israel Education Fund Caspalgn. He introduced Ralph Goldman who had
Joined the UJA to serve as the Director for this effort, He reported on the
encouraging meetings of our lltutn-rs with the IRS in Washington, D. C. He
reviewed the progress of the !ducitura Mission whigh wpi‘carnute to lsrael

in order to report its findings at a special Educatjion Conference to ba held
in New York City on June 15. The members of the Mission are:

Dr. Harold Gores = President, Education Facilities Laboratories
Ford Foundation

Dr. Howard Wilson = Dean, School of Education, UCLA

Dr. willian Jansen - Former S.scrintendent af Schools

Mr. Charles Bensley - Former sesmber of the Board of Education
Vice-Chairman of New York City UJA

Following Mr, Friedman's review, there was considerable discussion regarding the
minimum acceptable contribution to the Educatjon Campaign; the participation ol
other U, §, organizations in the campaign, and the opening Jdate for the solici-
tation of gifts to the lsravl Education Fund.

3/ .n



jwies on March 16 hxecutive Committee Meeting

Minimum Acceptable Contribution: It was decided that the minisum
acceptable ntribution should be 3100,000 whether for capital building fund
purposes or for scholarships. Although several meabers urged that a lower figure
be considered for scholarships, it was ultimately resolved that the $100,000
minimum should prevail in order to offer the best possible protection to the regular
caspaign.

Participation of Orgenizations: Mr. Friedman reported on his dis-
cussions with B'nai B'rith, National Council of Jewish Women and the World Union
for Progressive Judaism, in which interest dp: -xprened in participating in the
Isreel Education Fund Campaign. However, the unanimous opinion of the Executive
Committee was to restrict contributions to individu 1 contributors and avoid
organizational participation. It was felt tlst‘;" enb -’ % F u'qns,pl in behalf
of the Education Fund would compete with the regul
of the regular cnnpat‘n. el t.‘ =

'S d that no Qﬂort be made
f.j_,t_ that ‘the Conference would

to solicit gifts at the June 15 Conferenca. It
¥ on of gifts officially started

have grester significance and lqnﬂ. if the soli
after the Conference. Although there was general agrecment that no fund raising take
place at the Conference, it was suggested that announcements of gifts be made i{ any
appropriate gifts were available by the date of m qu;am;c

N I" ]
PRE-CAMPAIGN BUDGETING: W | “'V . »
St. Louis: Mr. Biv'_cslau and Mr. Va tvpoited on pre-campmign

budgeting difficulties with St. Louis. Tn vie ‘of . Louis unwillingness
to negotiate and i1s insistence tha‘t UJA take a con erable loss on the same
amount raised in 1964 as 1n'1963, 1t was mwy decided to inform St, louis
that UJA would stand by its las: offer, even if this dec 1sion would result in an
independent UJA campsign in St < Louis in 1564. Mr. Meyerhof! was authorized to
advise St. Louis of the decision 9! the Executive Com\l‘{lee.

=1
Baston;  Mr, Ro:.emuld reported on rpq Status of pre-campaign
budgeting with Boston, The Executive Com’ﬂ.leé gave 11§ authorization 1o resolve
the 1964 formula as worked out by Mr. Rosen\-ald and Mr. Friedman during their visat

to Boston

SCHEDULE OF FUTURE EXECUTIVE COMMITTEE MEETINGS:

April
Monday, Apral 13 - UJA Baard Room
12:0 Avenue of the Armericas
New York City - 12:00 noon to 4 30 0 M,
May
_-J.lnnrla'.'. May 11 - UJA Board Room

1240 Avenoe of the Americas
Nev York City - 100 A %, to 300 P M

i



Nutes on March 16 Exccutive Committec Meel «ng
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|| - June 5 - June 7 -  Weekend Retreat

Onchiota Conference Center
y: Sterling Forest
Tuxedo, New York
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United Jewish Appeal
1290 Avenus of the Americas 4 -
New York, New York 10019 R e |

CONFIDENTIAL

MEMORANDUM
February 27, 1964

TO: Mombers of the Executive Committee

RE: Notes on Pebruary 9th Exccutive Committee Meeting

The Executive Committee,with Mr, Joseph Meyerboff presiding, met at 12:00 noon

on Sunday, February Sth in th Mayflower M'h Washington, D. C. The following

were present: BT

" Albert B, Adelman " David Lowenthal

HBenry C. lermeu Joseph M. lazer
Isadore Breslau Joseph Meyerhoff
Ssmusl H, Daroff ~ Dewey D. Stone
Melvin Dubinsky ' Philip Zinman
Israel D. Pink ] '

Max M., Fisher - o Irving Bernstein
Herbert A. Frieduan ~ Albert Parker
Gottlieb Hammer | Eaward R. Vajda
Mrs. Jack Karp = .

IMMIGRATION: Gottlieb Hammer reported there W more irmigrants in January from
Eastern Europe than from North Africa. He indi m that this trend had started
in November of 1963 and predicted that it mmhumu through 1964. Mr. Hammer
also projected that 1n!¢rltton in 1964 would be at the same or greater rate &s in
1963.

1964 CAMPAIGN: Mr. Friedman anslyszed the status of the 1964 cmpaign., He indicated
the following campaign results as of Prmay, Pcbmary 7th.

Total ralsed National: $11,437,000 Comaratlve 1963 National values: $10,598,000
Total raised NYC UJA: $ 3,567,000 Comparative 1963 NYC values: $ 3,171,000
Total raised National Comperative 1963 National

and Rew York City $15,004,000 and New York City values $13,769,000

He advised that the Insugural Meeting would result in a total announcement of
$17,850,000 which Would include the above mentioned $15,004,000 plus §1,500,000
of unannounced 1964 gifts present at the Inaugural Meeting and another $1,500,000
estimated as having been raised throughout the country in smaller communities.

Mr. Friedman also analyzed the results of the solicitation to date of the 310,000
and over contributors. 250 of the 1,154 gifts in this catcgory had already been
realized for 1964 as follows:

-
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Notes on Janusry 13 Executive Cosmittee Moeting
o=

REVIEW OF $10,000 AND OVER SOLICITATION: #r. Friedman reported that 156 coniri-
butions of $10,000 and over for the 1964 cempaign had already been solicited,
Includod in his total were 53 gifts from the 101 UJA Cabinet members and officers
listed on the UJA letterbead, The 156 gifts represented £0 increases, G7 same as
1863 and 9 decreases. The total dollars of the 158 gifts were $5,604,000 for 1964
as compared with $5,469,000 for 1963, Mr, Dorinstein felt that sccording to this
trend, it would be necessary to work hard in 1964 in order to oqual 1963's achieve-
ment on the $10,000 and over level. He therofors urged that every possible stress
ba placed in tbo under $10,000 categories where incroases were still possidle., WMr.
Friedsan pointed out that 1964 is the peak ttllir; r for meny of tho $10,000 and
over contributors, He agreed with Mr, Berinstein that these increases would just
sbout offset the losses in the $10,000 and over level. Mr. ¥oiler suggested that
the entire subject of campaign approaches and te: _gﬁl. as well as realistic
appraisal of campaign potential be discussed at the ppj‘ocm June weekend rotreat
at the Onchiota Mﬂim Center. !

INAUGURAL MEETING: Mr. Priodman roviewed the progr ,_m- the Inaugural Meeting.
He reported current attendance at B5 and indicsted probsble attendance at 200,

He analyzed the attendance by cities and regions "asked the mombers of the
Executive Committee to accept: assignments to nhuuh attendanco. It was agreed
to invite a small group of Executive Directors and f iign Directors. It was
also agreed not to invite Federation !r.sidnt; gifts were under $10,000.

(Attached is a copy of the hnumal Meeting Pro;ﬂl)..

WESTERN REGIONAL CONFERENCE: Mr. Friedman reported i!m an 1ndependent effort
was being made by leanders in Pnibjpﬂncs and Los Angoles to invite President
Johnson to our Palm Springs Confercnce. Mr. Warburg urged that this effort

be discouraged., The Execitive Committee agreed that it would be wrong for UJA
to make too many requo.tl ofithe President and meato& that Mr, Friedzan
discuss the matter with Myer- Mdun. .

el e
REPORT ON 1964 BUDGET: The nudge_t was presented and revicewed with the Executive
c_.lttno

1564 CABINET: The recommendations for additions and deletions for the 1964
Cabinet were reviewed., Attached is a list of the recommendations,

NEXT EXECUTIVE COMMITTEE MSETING: The next meeting of the Exccutive Committee
was scheduled for Sunday, February € at 12:00 noon in the Mayflower Hotel in

Washington, D. C.

”“1 Lok } Ale St ,1 to¥aicy ? s g0 et

Herbert A. Fricdman -"Jp:ccph Moyerhoff
Executive Vice-Chairman General Chairman

-t
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Notes om February Oth Executive Committes Meoting

Increases - 130 representing $4,235,000 for 1984 cospared with $3,687,000
in 1963 values
Same as -~ 93 representing $2,699,000 for 1964
Cuts = 16 representing §$1,015,000 for 1864 compared with $1,313,000
in 1063 values.
The overall total of these gifts represants $3,024,000 for 1964 es compared
with $7,775,000 for 1963,

CASH: Mr. Priodman roviewed the 1963 cash record and pointed out that the
first three months of 1963 showed a drop-off im collections. le reported
that the totel cash collected for Jamuary of 1964 was $5,519,963 as compared
with $5,362,778 for the same month in 1963. There was a gu-rnl discussion
of cash collections and it was agreed that every possible effort should be
made to encourage communities to cbtain peymonts on pledges from large
contributors who have slready made nm-uu.u‘h

INAUGIRAL MEETING: Mr. Meyerboff fwlmd mjm- for the Inaugurel
Mooting. Be asked the members of ths Ex Comalttee to accept assign-
ments so that additiomal contributors would be solicited prior to the
dinoer meeting.

EDUCATION: Mr. Friedman reviewed the m :ln *Hn out the legal
problems for the Isrsel Education Fund of the UJA, He also projected

soversl of the questions which would have to be resclved by the Fxecutive
Committoe. As a result, it was sgreed that the m 16th Exscutive

Committee Meoting should be l.-ﬂud M ﬁﬂrﬂ, to.the lsrael Education
Fund, It was suggested that the time of the -uuu be changed from 10:00 a.m.
to 12:30 p.a. and that the meeting should m-!!h lunch and rua through
dinner.

SCHEDULE OF FUTURE EXECUTIV: COMMITTEE MEETINGS:

»

March 16 12:30 p. m, = 5:00 p. =, . Lunch - UJA Board Room
6:00 p., w. ~ 8:30 p. m. ' Dinper - Hilton Hotel

April 13 10:00 a. ®m. = 3:00 p..m.  * UJA Bosrd Room

May 11 10:00 2, m, = 3:00 p, m, UJA Board Room

June 5-6-7 Weekend Retreat Bterling Forest

Tuxedo, New York

iousd oA Neote i3 70 ar,
Jokeph Meyerhoff § Herbert A. Friedzan
General Chairman Executive Vice-Chairman
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NENORAXDUM
February 18, 1464

TO: Mesbers of the Espoutive Committss
AE: Netes os Februsry § Executive Cosmittoe Meetisg
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LECUTIVE COMMIYTEE MENTING MIKUTES - Februsry 20, 1064

IISUTION: Gottlled lssser reported there were more isalyrants iz Jenusry from
Lestern Europe than from North /if{rica. Ee indicated that this trend hsd started in
Koveaber of 1063 snd predicted thst 1t would continue through 1564, Mr. Hemser slso

projectod that fmigration in 1964 would be st the some or grester rate as im 1063,

1904 CAMPAIGN: Mr. Priedmsn anslyzed the status of the 1064 campsign. Ne indicsted

the following canpaign results ss of rrwul.hﬂlry Tth.

Total ralsed Nstional; § u.m,m values: $ 10,59+,000

Total ratsed NYEXi/ A= 3,567,000 - . values: 3,171,000
Total ratsod National
and New York City: u,m,ow 13,789,290
-1
He sdvised that the Insugursl Mw:-%i_‘i .-m in s total ,ﬂmumt of $17,750,000
_h:n.-l-k|

which would include the lbon mtluod Q;ipel.mo plus $1,3500,090 of unannounced 1964
cifts present at the Insugursl ﬂttut nﬁnﬁjﬁu II.SM.MO estinated ss having been

raised throuzhout the country Ar """”":;
.

MEr. Fried=an also lallfl_ﬂ‘;_, the results ef t.lhc lo;_l(c!t'ltioa to date of the

-~

$17,379 and over aontrlbuto‘ni 250 of ihij-):.lﬂ rifts tn this cate-ory had slready

been resliced for 1964 as 'onou

Increascd - 1307 representins 34, 23" ""‘Q ror 1‘“ w-m with 33,6:7,279 13 1963 walues.

Sine ps - 95 representing 32.69?,000! for 1o54
oots = 16 represertinr £1,715,79% for 1854 compared ~ith =1 313 'Y (pn 1003 values,

The overasll total of these -Ifts represants $ ,724,°07% for 1064 28 cowpared -t
[ ]

$37.775,507 tar 16C3.
-': v, r 1 e “

CASl: Mr. Friedoan reviewed the 1:63 cash ﬂeord and poi::fod out that the Josess-shich -

”
# st Fein "’l"""o ‘- fl'r ¢ 2 e

socirred in the ﬂm‘bn-mﬂ -i%mw sn-luld4. He reported

*28t the tofal cesdh collBetod for Jonuery of 1404 wes 37,510,1C3 as comporpd with
- o — > e L y
S.852, 77 Tor the siow oont in ) ‘:J’* T™Were <ts & oncrsl dlscussion € cax

sollectiens amnd it <ps arrocd that overs possitie elert = 4 T i D O e

m e’ f=ow lurre contriliators vio hpve alr ir- o piite.
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INAUGURAL MFETING: Mr, Meyerhof{ reviewed the prorram for the Insurursl Meetins. Ne

scied ihe menhers of the Executive Coma‘ttec to accept sssirnments so thet additionsl

contributors «ou:ld be solicited prior *o the dinner mesting.

EIUCATION: Mr. Friedmsn revieved the progress im working out the legel probless for
the Isreel Education Fund of the WJA. He also projected seversl of the questions

which mldhmhb.puln‘byﬂn g.nca_-um. As 8 result, it was sgreed
fshersda be contined simest

On | . It > sug o 16t 1 e of the ting be changed froa
19 a.x. g0 12.30 rvﬁrtﬂ[!}:hﬂ;‘qb‘! .l:‘ﬂ_flS!,.l lunch and run through

gutirely to the

il AR CH |'VE S

March 16 nek - UJA Board Room
r H'lton Hotel
April 13 Board Room
May 11 12,20 UJA Board Room -
June 5-6-7 'fnﬂ i ing Forest
. + New York

Josep:: Meyernofr “ Harbert A. Friednan
Ceraral Che!ynan Executive Vice~Cha!rnan

JH/UAP: (b





