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UNITED JEVISH APPEAL, 1NC.
1230 Avenue of the Americas
Kew York, New York 10C19

MEKORANDUM

CONFIDENTIAL March 23, 1967

To: Members of the Executive Committee

Re: Notes on Executive Committee Meeting -- March 14, 1967

The Executive Committee, with Mr. Max M. Fisher presiding, met at the WA office
in New York on March l4th. The following were present:

Henry C. Bernstein William Rosenwald

Issdore Breslau
Louis Broido
Jaccbh Feldman

Lawrence Schacht
Millip Stollmen

Drwey D. Stone

Leonard R. Strelits
Edward M M. Warburg
Jack D. Weiler
PMilip Zinman

Max M. Fisher

Louis J. Pox
Herbert A. Friedman
Edward Ginsberg
Gottlieb Hammer
Merrill L. Hassenfeld
Charles H. Jordan
Joseph H. Kenter
Joseph M. Mazer
Joseph Meyerhoff .
Albert Parker

Anbassador Avraham Harman

Irving Bernstein
Peter B. Colwin
Ralph I. Goldman
Edward R. Vajda

Mr. Fisher welcomed Louis J., Fox of Baltimore as a new wmember of the Executive
Committee. He reported that Charles Bensley was not present because he was a
guest of President Johnson at an official luncheon at the White House today.

He advised that Melvir Dubinsky could mot be present since he was undergoing
surgery at Jewish Hospital, St. Louis, snd the Executive Committee mombera
exprossed best wishes for his rapid recovery.

SAMUEL DAROFF The Executive Committee members expressed their decpest personal

sympathy to Nrs. Daroff and the otheor membors of the family over the loss of

Wara tribute was paid to bhim for his devoled
(A copy of the Comaittee’'s resoclu-

vetorsn WA Officer Ssmuel Daroff.
leaderahip in the UJA and many other causes.
tion is attached.)

OVERSEAS REPORT Mr. Fisher announced that Louis A. Pincus, Chairman of the
Jewish Agency, would bs present to resort at the Executive Committac mecting on
Arril 4th on the Jewish A ency and the situation in Isrsel. Mr. Fisher pointed
out that Louls Broido, Chairman of the JDC, had just returned from reviewing JDC
prograns in Morocco and Iran, and asked him to report on JDC operations,




Mr. Broido indicated that the JDC was doiug em improssive job in Morocco sad Iram
within 1ts monetary limitations. 32fforts sre being made to enlist grealer fisam-
cial participation in their own comsunity from well-off Iraniss Jews, who unfor-
tunately are slow to resjond because of the lack of any traditios of this kind of
humaniterien concern. Mr, Xanter cocmsorted om bis meoting in Geneva last October
with tha Standing Conference of Eurcpoen Jewish Communal Services, and his
isrticipetion in the Standing Coaference's young leadershiy program shich is
intended to help stimulste fund-raising in countrios sbrosd.

Mr. Jordan reported that a satisfactory jrogrem has bees worked out with the
Romanian Government for aid through the JOC to aged Romsniasn Jews left behind by
the wave of emigration He slso pointed out that JDC had signed a contract with
the Agency for Intermationsl Development giving it sccess to $1,000,000 in certain
kinds of machinery snd other surplus goods from A,.I.D, warehovses. The Tunisian
Goverument has now acknowledzed the JOC as the recognized agency for making
distributions in Tunisia on behalf of the A.1,D,

Mr. Broido further stated that, with the cost of its overall opaerations currently
amounting to $1,800,000 a month, the JDC is having difficulties keeping within
its budget. It recently was nocessary to work out & five year benk loan which
Now must be roepaid at the rate of $95,000 a month from its operatirg budget.

Nr. Broido indicated that a confidentiasl report oa the study that Mr, Jordan and
JDC Genersl Counsel Daniel Lack made of the Vietnamese refugee problem at the
State Department's invitation in Jenuary had been nrepared, and that this report
was available to the meubers of the Exocutive Committee (see attachments).

CAMPAIGN REFOAT Mr, Friedaan reported tast im 1938 all comsunitios outside of

Few York raised a total of $92,701,000 compared to £33,500,000 in 1553. WA was
allotted $47,118,000, or 50.3 zer cent of the 1766 gross total, and in addition
roceived §17,330,000 from New York City. Thus, the overall sllotasent to the UJA
in 1966 was $64,433,000 -~ compared to $62,302,C00 in 1965. The 50.8 per cent
of gross community receipts now being sllotted to the WA indicates that efforts
to oLtain n fair share from local campaigns are generally proving successful,

As of March 13th of this year, $30,000,892 had been raised in 1567 spring
campaigns, for a 11.6% increase over the 527,000,603 raised at the same point
last year. Breskdowns on these figures for the 1057 campaigns sro attached.

Mr, Friednman presented the status of the $10,000 and over gifts for 1967 already
announced, as follows:

1567 GIFTS -~ 310,000 & OVER

AS OF MARCH 13, 1267

NATIONAL

Number of

Gifts 1557 Value 1366 Velue Change  Percentage
Increases® 338 $3,591,02C $ 7,142,730 +1,245,500 17.47
Repeats 127 3,653,715¢C 3,652,750
Decreases 16 233,500 387,10 - 53,500 «13.34

TOTAL <31 $12,324.20 $11,133,550 41,194,700 +10.67



Number of
Gifts 1957 Value 1936 Value Change Percentage

*Included are the following new gifts of $10,000 and over:
55 : 642,100 423,740 +212,360 +49_41

The only gift reported to date which weat under $1C,000 was roduced as follows:

1 7,500 13,000
NEW YORK CITY
Increases 29 $ ©932,e66 $ 778,500 +174,060 22,4
Repeats 41 12061.;00 1,067,900
Decreasos Jo & 408,000 474,640 - 692,640 -14.7
(o 80 $2,425,566 $2,321,146 +104,42¢ + 4.5

In rezard to cash, Mr, Friedman pointed out that as of March 10th the UJA had
received $5,783,000 compared with $9,170,000 at the same point last year, The UJA
entered 1957 with $3,3C0,000 more due in accounts receivable than at the begin-
ning of 1365. Mr. Friodman expressod some concern tast we are not yet receiving
% increased cash flow am a benefit of the exira pledges actually made in 13565 and
1955. After a general discussjon, 1t was decided o© ro-exarine the situation at
the April 4th mceting and determine at that time the a,proach to the commuuitier
which might be appropriste to accelerate cash receipts.

DAVID BEN-GURION VISIT Mr. Fisher pointed omt that Mr. Beso-Gurion has met with
tremendous enthusiasm everywhere, and his visit has been a grest success.

Mr. Friedman added that the community meetings attended by Mr. Ben-Gurion have set
records in size and have produced & heartaning nuaber of new and increased gifts,
He expressed admiration for the remarkable number of daily appointments

Mr. Ben-Gurion was able to include in his dally schedule,

Both during and just prior to Mr. Ben-Gurion's visit, the UJA through the Israel
Education Fund has been seeking to reise §1,20C,000 for a comprehensive high
school and scholarships in connection with the estaolishment of the educational
complex at Sde-Boker. Mr. Friedsan paid special tribute to Messrs. Ral>h Goldman
snd Charles Bensley for their devoted work in atteapting to reach this target.
Mr. Goldman reported that as of March l4th §1.3C0,030 actually had been pledged
for this purpose, and that several other >ledges to the IZF had resulted during
the course of Mr. Ben-Gurion's stay. Mr. Goldman said thst anong the most
thrilling moments he experienced while traveling with Nr. Ben-Curion were the
encounters with young people, such as the group of 2,400 students with whon

Mr. Ben-Gurion met at the University of Californias in Los Angeles. (The schedule
for Mr. Ben-Gurion's visit is pttached.)



3

AMBASSADOR AVRAHAM HARMAN -- EXTRAORDINARY CONFERINMCZ IN ISRAEL Mr. Fisher
“if:ﬁ-d /fuabassador Harsan, thanking him for the outstanding cooperation and
support ne has given to the WA during his years of service in toe United States.
It was pointed out that the Asdassador was present on belslf of Prime Kinister

Levi Eshkol to sddress the Executive Committee regarding s special conference
which the Prime Minister wisbes to call irm Igrsel. Ambagsador Harean reminded
everyons of the 1860 Extrsordinary Conference in Jerusalem when Mr, Bea-Gurion

was Prime Minister, which was attended by Jewish lesdershi> of the United States.
The Conference st that time ass cailed to reviev the problems resulting from large-
scale immigrstion to the new stato and the develomment of a long-term spproach to
them. 1In 1968 Israel will mark its 20th Annjversary, It is the Government's viow
that a similar Conference of Jewish leadors from the free Jewish world would be
most appropriate to take stock of what has been sccomplished during the past two
decades s well as to consider the problems to be met during the next decade.

The meoting would continue for three or four days and would be designed exclusively
for the higbest calibre leadershis in order to sssure & meaningful discussion. The
agenda would cover the following:

1. WA's accouplishmonts, and the problems it must help meet during the nuxt ten
years in terms of absorption and sdditional fmmigrationm.

2. The status of Israel's economy, and requiresents for its further development
in terms of Bond ssles and privete investments in the industrial snd scientific
sectors. :

3. Stock-taking and nrojection of Isrsel's educstion peeds which sre within the
framework of the Israel Education Fund.

4. Consideration of the further develoameat of sigher educatioa end research in
Israel, and placsing for it in a more orzanized manoer.

Anbassador Harman commented that this Coanference csn project dramaticslly to the
Jewish world the theme of m third decade for Israel shich will resent grest
challenges, and focus thinking in terms of the decade ratber than just on a yesr~
to-yoar basis. In the course of the general discussion, Asbassador Harman gave
assurance that provision was already being made for detailed s>lanning in advance
of the Conference, and that programs and problems involving distressed Jewry out-
side of lsrael could and would be included in the Conference's scope. He slso
eaphasized the desirability of including as delegates young leaders who are
likely to rise to key posts during the next ten years.

Mr. Pisher stated that a comnittee of officers of the (WA, the Israel Bond Organi-
zation, and the Conference of Jewish Federations and Welfare Funds, with
Asbassador Harman as Chairman, was being formed to consider srrangements for the
Conference. It will be scheduled sometime between mid-March and early April of
1968, in order to provide time for adequate planning as well as to avoid conflicts
with opening campaign functioas ~arly in the yoar and with the Study Mission in
the fall. In addition, the atmosnhere in Israel at this Deriod would be pore
conducive to thoughtful deliberation tiaam later in the spring when a sass influx
of visitors 1s unuc:patod for the celebrations arcund the sctual anniversary date
of day rd
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Tuosday April 4 -- UJA Board Room, New York City
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MEHNORANDUM

July 7, 1967
CONFIDENTIZL

To: Illembers of the Zxecutive Committec
Re: Notes on Executive Committee ifeeting, Hay 12 - 14, 1367

The Executive Comnmittee, with Mr. Max M, Fisher presiding, met from Friday evening,
Hay 12th through Sunday noon, Eay 14th, at the Concord Hotel in Kiamesha, N.Y. The

following members, guests and staff were present: \
Albert B, fAdelnan Leonard Laser
Leonard D, Bell Hal Le Vay
Charles J. Bensley . Raphael Levy
Henry C. Bernstein Joseph li. Mazer
Irving Bernstein Joseph Lleyerhoff
Louis Broido Joseph Mitchell
Zelig S. Chinitz : Albert Parker
Peter B. Colwin Martin Peppercorn
Kalman Druck Zeke Rose
Helvin Dubinsky William Rosenwald
Jacob Feldman Lawrence Schacht
I.D., Fink Joseph D, Shane
Max M., Fisher Judith Stang
Herbert A, Friedman Phillip Stollman
Edward Ginsberg Leonard Strelitz
Ralph I. Goldnan Marc Tabatchnik
Gottlieb Hammer Edward R. Vajda
Benjamin Hanft Jack D, Veiler
Mrs., Harry L, Jones H. David Veinstein
Charles Jordan Philip Zinman
Joseph H., Xanter Paul Zuckerman

FRIDAY, MAY 12 - EVENING SESSION In his opening remarks, lir. Fisher thanked everyone
present for coming to the Retreat for a weekend creatively combining business and
relaxation. Mr., Fisher said that important decisions affecting the direction of the
UJA have been made as a result of the three previous retreats which were held at the
Onchiota Conference Center, It was explained that this year's nove to the Concord
Hotel was made at the request of the membership in order to encourage wives to come
along for the more varied program available to them during the business sessions,

Mr, Fisher stated that this weekend provided an opportunity to look ahead =-- to plan in
May, 1967 for the 1268 campaign.

Mr. Fisher indicated that the evening's session would be devoted to evaluating the
changing needs of the Joint Distribution Committee and the United Israel Appeal in 1968
and determining how these needs will affect the 1968 UJA campaign.



REVIEW OF NEEDS - JDC S

Mr, Fisher introduced ¥Mr. Louis Broido, noting that since assuming the chairmanship of
the JDC, Mr. Broido has been actively participating in UJA fund-raising efforts.

Mr. Broido has personally visited many key comnunities successfully presenting the
UJA story.

Mr, Broido said that he had enjoyed his speaking engagements in behalf of the UJA, It
gave him personally, and the members of the JDC staff who were sent by UJA's Speakers
Bureau to various fund-raising meetings in the country, a gratifying feeling of close
cooperation with the UJA, Mr, Broido then asked Mr, Charles Jordan, Executive Vice-
Chairman and Director General of JDC to report on latest developments in the field

of JDC operation,

-

Mr, Jordan observed that since 1964, JDC has been curtailing its financial assistance
in all areas of JDC activity. Attempts to apportion JDC's limited funds have created
hardships because JDC expenditures in many instances have not been adequate to meet
the needs, Mr, Jordan mentioned as an example the Malben program in Israel which
requires the largest single JDC allocation and is still unable to provide the eligable
aged and infirm with necessary aid,

Mr, Jordan indicated that the Romanian Government had agreed to the reestablishment of

a JDC assistance program in that country, with the result that additional JDC expenditures
are now required, The JDC beneficiaries in Romania are aged, unemployable Jews for

whom JDC aid is often the sole source of support, Mr, Jordan noted that some €,000

aged in Romania require an estimated $2-3 million for direct relief, excluding medical

and other care, In spite of all efforts, JDC will be able to divert no more than
$720,000 to the Romanian program, The need of the aged, remarked Mr, Jordan, is the
prevailing welfare program in Poland and other countries behind the Iron Curtain,

In answering questions raised by Mr, Joseph Meyerhoff and other members of the
Executive Committee in regard to increased local participation in JDC expenditures,
Mr, Jordan noted that the progress made by local communities in increasing local
giving to JDC welfare programs barely takes care of the increasing costs to administer
relief and rehabilitation programs,

Mr, Fisher thanked Mr, Jordan for his presentation, . Mr, Fisher noted that in 1968,
JDC will need an additional amount of $4 million to carry its philanthropic programs
overseas,

REVIEW OF NEEDS - UIA

Mr, Fisher called on Mr, Gottlieb Hammer, Executive Vice-Chairman of the United Israel
Appeal, Inc,

Mr, Hammer carefully examined the budgetary allocations for the fiscal year 1966-1967
of the Jewish Agency, Jerusalem, stressing programs to which the United Israel Appeal,
Inc, contributes its funds, MNr, Hammer pointed out that during the fiscal year 1966-
1967, the Jewish Agency, Jerusalem spent a total of $114 million to which the UIA, Inc.
contributed, on a selective basis, the sum of $34,347,000 or 30,1% of the Jewish
Agency expenditure, Additionally, UIA allotted $5,212,000 toward debt service,
repayment of loans, and administrative expenditures,



!E!;EW OF NEEDS - UIA Cont'd -

My, Hammer indicated that it was extremely difficult to project the Jewish Agency
pudgetary needs for the fiscal year 1967-1968. All areas of needs were carefully
¢xamined in order to bring down the Jewish Agency expenditure to an absolute

ginimum and to enable the Jewish Agency to operate without borrowing additional
amounts from banks and other sources. The 1967-1968 Jewish Agency provisional budget
totals some $92 million, as compared with $114 million for the fiscal year 1966-'67,
indicating a sharp drop of about $22 million. The proposed diminution in Jewish
Agency expenditures for the year 1967-68 would affect three aspects of its program,
namely, agricultural settlements, immigrant housing and other expenditures, including
retirement of debts. Within the last year, Mr, Hammer remarked, the Jewish Agency

was able to make final grants to some 116 agricultural settlements. It is expected
that in the year 1967-68, an additional 100 post-Statehood settlements will be

removed from the Agency's roles. Thus, of the 485 agricultural settlements established
since 1948, 216 will be brought to the point of economic viability. The Jewish Agency
financial support to the remaining 269 settlements will be considerably lower than

in the preceding years. All other estimates for the year 1967-68, Mr, Hammer stated,
are tentative, Much will depend, Mr, Hammer concluded, upon the economic situation

of the country.

SATURDAY, MAY 13 - MORNING SESSION Mr, Fisher called on Mr. Kalman Druck, President
of Harshe, Rotman and Druck, to review the progress in implementing the findings in
the Group Dynamics Project study begun one year ago, and to offer specific
recommendations for consideration by the Executive Committee, Mr, Fisher stated that
Mr,. Druck's report would follow guidelines worked out in consultations with committees
beaded by Messrs. Ginsberg, Hassenfeld and Weiler,

Leadership Workshops Mr, Druck recommended the establishment of four leadership
workshops for national and regional leaders on the organization and management of
effective campaigns, He stated that three such workshops could be scheduled in
conjunction with the National and Regional Conferences. The workshops would be
attended by community chairmen and executive directors, and would be based on a manual
prepared specifically for this purpose. The manual would cover the following areas:

Segmentation of the Market Solicitation Procedures
Motivation and Barriers Preparations for Special Events
Usage of Audio Visual Aids

This program should also make possible a greater interchange of information among
communities,

Solicitor Seminars Mr, Druck recommended the establishment of solicitation
Efaining seminars under the direction of professionals and utilizing group dynmanics
mothods, The seminars would be based on the form and methods described in the
Prentice Hall Sales Manual and would include training films prepared for use with
the Fairchild portable projector as well as videotapes., Use of the Fairchild projector
a8 demonstrated, Following this, Mr, Friedman explained the possible uses of the Sony
YIdeocorder, as a means of quickly producing and transmitting messages to communities
ff well as to the field staff, and tapes for the training of campaign workers., To
illustrate, Videotapes made the previous evening of Mr, Fisher and Mr, Ginsberg were
flayed, Mr, Friedman and Mr, Irving Bernstein put on a "live" demonstration of wrong
fnd right methods of solicitation, which was Videotaped.
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The tape was then played back.for immediate reviewing., All agreed that the Sony Video-
corder holds great potential for use by the UJA. Several members of the Committee
declared their intention to purchase units for use in home communities,

Research IMr, Druck recommended a research program into the use of UJA prepared
campaign materials by local welfare funds. This study would be carried out through the
use of mail questionaires and field investigation. He suggested 2 program of motivational
research to determine the most effective appeals to givers and non-givers. :

Closed Circuit Televisien 4As his fourth recommendation, Mr. Druck suggested that
the Executive Committee consider use of closed-circuit TV to key cities for a major event.’
He explained that in his view, costs are moderate -- approximately $3,000 per city - when
transmission takes in more than five cities.

Media 1iIr. Druck recommended a program for the extended use of film and TV. He sug-
gested tho“production of two 15-minute films and/or TV tapes. One would feature an inspi-
rational message by the Campaign Chairman; the second would fgature lr. Friedman outlining
the needs of the new campaign. These would be used at:

e Top Level organization meetings
2. Worker meetings
.3+ Selected big gift meetings

L, Solicitor training meetings

Fr. Druck indicated that these pi'cdnctiOns might be made on 16 m. film, could be reduced

as well to 8 mm. for use on the Fairechild projector, and further reproduced on Videotape

:;or the Sony. Cost for one such 15 minute film -- not including prints -~ would run about
30 ,000. 3

Mre. Druck recommended increased use of radio personality dises for public service spot
announcements and interviews for inclusion at statinn breaks; as well as disc jockey type
programs. lMr. Druck also recommended the increased use of TV perscnality spot announce-
ments, plus production of news clips for program insertion. This segment of the program
would utilize 30-second public service spots and 45-to-90 second news clips.
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Advertising lr. Druck's final recommendation dealt with the preparation of a broad
series of newspaper advertisements featuring varied appeals for use in the community. He
also proposed a survey and analysis of the use and effectiveness of direct mail.

Addressing himself to the cost implications of Mr. Druck®s recommendatiuns, Mr. Friedman
stated that no budget problem would be created with regard to the suggested workshop
sessions and leadership seminars. In the area of research; he indicated that while
exploration into giving motivation is worthwhile, it is expensive. He said that a specifie
cost study would be made and presented to the Executive Committee for consideration.

Mr. Friedman then noted that the UJA was the second organization in Zmerica to utilize
closed-circuit TV. In January and April of 1957, UJA undertook the production of two such
pregrams; the first at a cost of $175,000 to reach B0 cities, and the second at a cost of
$135,000 to reach 60 eities. He stated that as a direct result of these presentations, an
additional 19 million dollars was raised in 1957. The production of these programs was
inspired by the events of the time -- the Sinai Campaipgn, the breakout of Hungarian refugees
following the uprising, and the flight of Jewish refugees from Egypt. The two presentations
contributed to the highest budget in UJA history, but were practical because they had a
special significant impact and evoked a unique response. With regard to the use of film
and visual media, lir. Friedman expressed himself in favor of producing the "message" type
of presentation for use with the Videocorder and Fairchild projector, rather than high
budget documentary films.

Reviewing the UJA's newspaper advertisements for the past several years, Mr. Friedman noted
they fall into six categories: 1. Endorsements; 2, Immigration; 3. "Feeling of pride®
ads; 4. Military situation ads; 5. Absorption ads; 6. Ads on UJA-supported agencies.

He stated that at present, UJA policy is to select an annual theme and develop advertise-
ments as well as other material to illustrate this theme. Mr. Druck's recommendation would
call for preparing a series of advertisements of varied themes, from which the communities
could select those it felt most suitable to meet local campaign requirements.

Mr. Zinman, endorsing this effort to broaden and improve the UJA's use of public relation
tools, added that the UJA's solicitors were "the greatest reservoir of sales talent in the
world," but were sent out with insufficient training. He proposed that the CJFWF and the
conmunities should be asked to share the cost of implementing lr. Druck's recommended
program. Although also in favor of implementing the program, iir., Parker cautioned that we
must remain cognizant of the value of the personal relationship in the solicitation of gifts.
Indicating his favorable view, Iir. Rosenwald noted that the liotivational Research program
could be of significance in developing methods for reaching the non-giver,; and that improved
communication methods cculd help make the UJA more effective vis-a-vis the appeal of programs
for meeting local needs whose results are manifested right in the communities.

lr. Bell reported on his experience in Harrisburg, Pa. In 1965, the community raised
$245,000. In 1966, after a two day leadership training session was held, the community
surpassed the $300,000 mark. In 1967, the community anticipates raising close to $400,000.
“Cbviously," Mr. Bell remarked, "training gives important results.”
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Mr, Ifitchell expressed his feeling that the Druck effort was not fully taking up the
problems which three years ago brought about a consideration of UJA's public relations
program. He said.that UJA materials should encompass local as well as overseas' needs,
thereby enabling communities to use more of our materials to greater effect. Mr. Friedman
commented that the UJA and CJFWF are currently financing together a 15 minute film designed
to tell this “total®:story.

Calling for the motivational research program to be undertaken without delay, lr. Shane
proposed that the communities be approached to pcrticipate in all the costs involved,

Mr. Mazer agreed that better trained solicitors get better results, but added that there

is also a distinct need for developing a greater nember of solicitors. Generally supporting
the Druck program, lir. Zuckerman said he intended to purchase a Videocorder unit which he
would utilize at a meeting in his home; and he suggested that each Executive Committee
member purchase the device to utilize for similar campaign purposes. iir. adelman expressed
his approval of the program in principle. He asked lir. Druck about the possibility of pre-
testing findings, and was advised that this could be arranged. :

SATURDAY, MAY 13 - AFTERNOON SESSION

Jerusalem Conference

Mr. Michael Arnon, Israel Consul General in New York; broadly outlined the problem of the
April 1-4, 1968 Jerusalem Conference., Mr. Arnon indicated that the main purpose of the
Conference is to take stock of Israel's achievements in the past twenty years and to
prepare an integrated plan of social and economic development of Israel in the coming
decade. The participants of the conference will include major Jewish organizations (UJA,
CJFWF, Bonds for Israel, etc.), outstanding personalities and investment groups such as
PEC, AMPAL, ete., It is expected that Israel government and public bodies will prepare
position papers outlining the role of Jewish philanthropic and investment agencies in
Israel®s future and further development in the important fields of social welfare and
economics. When received, these papers will be studied by the American Jewish representa-
tive bodies and they will be able to prepare their sugpgestions and corrections to Israel's
plans and outline the field of work and the extent of financial responsibilities the
various Jewish organizations in America would be able to undertake.

SATURDAY, MAY 13 - EVENTNG SESSION

Mr, Fisher stated that one purpose of this session was to continue discussions of Harshe,
Rotman and Druck's report and recommendations, Mr. Broido expressed his belief that the
program held promise and that the CJFWF and the communities should bu enlisted in the
program, Mr. Bensley suggested an effort to broaden the base of the campaign with regard
to $10,000 and over contributions, whereby each current contributor in that category would
try to produce one additional $10,000-and-over gift, thereby increasing the campaign by
several million dollars,
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He proposed research to determine amethod to motivate wealthy non-contributors.
Mr, £tollman expressed the view that special efforts should be made toward
perpetuating giving within the family structure, He noted that as elderly
contributors pass away, their children are not motivated to continue the
generous support of their parents,

Mr, Dubinsky inquired regarding the qualtstiver results which could be expected
after funding a major motivational research program, Mr, Druck'’s response
indicated that there was no formula to determine the ratio between money invested
in a motivational research program and the increased giving that might resuit.
Mr, Mitchell then suggested that the motivational program be pre-~tested prior

to activating it on a national scale. The general discussion, as summarized

by Mr., Fisher, indicated that the UJA should at least carry out a program of
motivational research into giving, preferably with the active participation

of local communities and the CJFWF,

Campaign and Cash Report Mr, Fisher called on Mr, Friedman to give the
campaign and cash report at this time., Mr, Friedman stated that as of May llth,
720 $10,000-and-over contributions had been received from all cities excepting
New York, These 720 gifts represented 470 increases -- £4 of them new to the
category, 217 repeats and 33 decreases which remained in the category. There
were 9 additional decreases failing below the $10,000 level. The 720
contributions represent $17,136,545 in 1967 gifts as compared to $15,772,080
in 1966 for a total increase of $1,364,465 or 8,6%. New York City had thus
far received 195 $10,000-and-over contributions which total $5,416,340 for
1967 as compared to $5,101,220 for an increase of $315,120 or 6.2%. The 185
gifts represent 73 increases, 105 repeats and 17 decreases, The combined
New York City and National figures total 915 gifts received out of a potential
1,250 for a grand total of $22,552,085 in 1967 compared to $20,873,300 in
1966, representing an increase of $1,67%,585 or 8,C4%.

Mr, Friedman commented that the $10,000-and-over category is obviously the most
important in the campaign structure in terms of funds raised. He stressed the
importance of the idea presented by Mr, Bensley earlier, which called for
efforts to broaden the base of this aspect of the campaign. Comparing the
1966 and 1967 spring National UJA campaigns, Mr, Friedman said in 1966 the
amount raised was $86,756,000, while the estimated total for the 1967 spring
campaign is $88,656,000, which will represent an increase of $1.9 millions.

He noted that $1.3 million of this sum will come from $10,000-and-over
contributions and that the UJA share of this increase is expected to be
between $900,000 and $1,000,000,

SUNDAY, MAY 14 - MORNING SESSION

Report On The Israel Education Fund Called upon by Mr, Fisher to report
on activities of the Israel Education Fund, Mr, Bensley stated IEF schools and
other facilities were giving Israel's development towns a firm foundation for
unity among various population elements. Noting that last year's Retreat Report
indicated pledges of $11,938,000 from 49 contributors, he announced current
totals of $18,080,000 on pledges from €2 contributors. These pledges cover
the establishment of 38 high schools, 10 community centers, six public
libraries and 6 pre-kindergartens, and more than 500 teacher-training scholarships
and student grants,
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Mr. Bensley pointed out that the following IEF comprehensive high schools are now
functioning: the Rodman School in Kiryat Yam, the Edith Lehman School in Dimona, the
Jewish Teachers Community Chest School in Yahud, and the Oscar Gruss School in Kiryat Gat.
The following schools will be opened this year: the Estelle and Eugene Ferkauf Compre-
hensive High School in Or Yehuda, the Israel Rogosin Nautical School in Ashdod, the Oscar
Gruss Religious Vocational Schnol in Shafir, the Paul Himmelfarb Comprehensive High School
in Beersheba, and the Sharett School (comprehensive) in Kazerat Tit,

It was indicated that IEF pledges thus for would provide educational faculities for 18,000
children and that the program hopes to reach the $21 million figure by the December
Conference. Iir. Bensley stated further that IEF construction has been of major benefits
to Israel®s economy and gave credit for the success of the program to the efforts of the
numerous lay and professional workers who had devoted themselves to the task.

Women's Division Report

Mr. Fisher introduced lMrs. Jones to report on Wamen's Division activities durimg the five
months that she has been Division Chairman, She stated that at the three Regional Con-
ferences in Chicago, Atlanta and San Francisco, there had been 201 women lezders present,
representing 54 communities. There had been enthusiastic receptions of the programs of
each conference which all had the same structure: the showing of the Women®s Division
slide film, “J + H + E = Absorption™; the presentation of papers on pre-solicitatmn,
development of young leadership, and a discussion period.

In Sen Francisco, lirs. Jones had met with West Coast Welfare Fund Directors in order to
gain greater knowledge of their problems as well as to get to know them better personally.
As a result of this meeting, Mrs, Jones and lMrss Marvin Stang plan to visit key West
Coast cities in November to help launch the 1968 Women's Division campaigns. lirs. Jones
stated that 35 people representing five communities in the State of Florida had attended
a conference in liami the previous week which was jointly sponsored by UJA and CJFUF.

She felt that a great deal of good will had been engendered which should be reflected in
the coming campaigns. Mrs. Jones pointed out that 26 National Wemen's Division Cabinet
members had made 101 visits to communities during the five month pericd,

Mrs. Jones indicated that the Women®'s Division printed material is already following many
"~ of the guidelines highlighted by the Harshe, Rotman and Druck report. She thanked Mr.
Druck for his complimentary remarks and indiczted her readiness to accept any suggestions
which might further improve Women's Division material. Mrs. Jones stated that the appear-
ance of the Women's Division "News Record", which is now circulated to 25,000 women
nationally, had been upgraded with 2 new format. She said that continued emphasis is
being placed on pre-solicitation efforts with Mrs. Hathilda Brailove and other Women's
Division Board members available for special appointments with large contributors. With
regard to the Women'’s Division Study lMission, Mrs. Jones reported that the current mission
intended strictly for leadership and large contributors, has enrolled 17 participants to
date. The mission is planned to depart on September 5th, with approximately 21 parti-
cipants and will visit lorocco, Vienna and Israel, The practice of soliciting parti-
cipants at the close of the Mission, instituted last year will be continued.
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ilrs. Jones concluded by saying that there is continued excitement in the Women's Division
with emphasis being placed on the development of young leadership and on experimenting
with new techniques. Mr, Fisher thanked Mrs, Jones for her report and conmplimented her
and lMrs. Stang for creating greater understanding in the compunities,

Young Leadership Report Introduced by Mr, Fisher, Mr, Bell reported that there are
currently some 12,500 young people involved in the UJA Youngz Leadership program. He
stated that the program was aimed at the development of long term commitments primarily
which will insure greater funds raised for the future. Mr. Bell pointed out that a
special experinent begun three years ago in St, Louis with 40 young leadership contri-
butors whose total giving was $3,000, had resulted in raising the level of contributions
to $30,000 currently, He said that a meeting in San Francisco the previous week was
attended by 1,000 unmarried people between the ages of 21 and 25, In New York City, 125
young men were involved in the Young Leadership program last year and an additional 100
had become active this year, The Young Leadership Cabinet has inaugurated a program
called "project 50", in which Cabinet members are being sent to 50 communities across
the country to aid in organization and solicitation,

Mr. Bell nointed out that the Young Leadership Division had been restructured and nine
national committees had been formed to deal with such matters as fund-raising within the
Cabinet and stimulating greater campaign activity. One hundred and eighteen cabinet
members now contribute over $300,000. In conclusion, Mrs. Bell stated that the Young
Leadership Cabinet had achieved much greater status nationally as evidenced by the fact
that young people are now leading community campaigns across the country. As exanmple he
pointed out the Akron and Dayton experiences, )

Mr. Fisher thanked Mr., Bell for his presentation and said he expected that in five years
time, 50% of the Executive Committee would be comprised of Young Leadership Program
alumni,

Study Mission Report Mr. Fisher introduced Mr. Parker to report on the 1967 UJA
Study Mission. [Ir, Parker pnointed out that the annual Study Missions have had a major
effect on the creation of additiomal $10,000 and over contributors, and in stimuulating
increases from those already in this category. On the last two Missions, the majority
of participants were first-time visitors to Israel. Last year's Mission had 160 parti-
cipants and there were over 200 in 1965, Study lMission ecaucuses have been most produc-
tive, and their fund-raising effects are reflected positively in local campaigns,

Mr, Parker indicated that as of the current date 90 acceptances for the Mission had been
received, including 13 members of the Executive Conmittee. This year the Israel itinerary

- has been arranged to offer separate programs for first-time and previous visitors,

Mr. Parker stressed the inportance of greater participation from members of the Executive
Comnittee both in joining the Mission and in accelerated efforts to reach more prospects
for the Mission, The desired goal is to have more than 200 participants; this should
enable the UJA to anticipate announcing a total of more than three million dollars at

the Study lMission caucus.

Mr, Fisher expressed his feeling that the Mission was extremely important in the raising
of additional funds and in the development of leadership. He reported that there were
currently no participants for this fall from Los Angeles, San Francisco, Chicago,
ililwaukee, Baltimore, Dallas, Houston and Atlanta. It was explained that recruitment
efforts had started late because the Jerusalem Conference had originally been scheduled
for September. IMr. Meyerhoff suggested that lixecutive Directors should arrange meetings
between prosvects for the Mission and Executive Committee members, Messrs. Shane and
Mitchell indicated that they would initiate contacts on the West Coast.
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Report On Community Missions Iir, Kanter was introduced to report on current
activities in connection with the encouragement of community missions, lir, Kanter
advised that he had written to Federation Presidents and Campaign Chairmen with the aim
of organizing community meetings to stimulate these missions, He indicated that in his
own experience, Mission participation was the greatest influence in involving him in
UJA work, and that it was a most important tool for the local community, Mr, Kanter
will strss social, educational and inspirational factors in his community mission
recruitnent efforts, Three nissions are currently planned: Detroit and Pittsburgh in
October, and New York City in November, Mr, Kanter is also trying to organize a nission
from Cincinnati, In addition, a Metals Industry ifission is in the planning stage for
this September; this will be the second Mission for this trade group (the first having
taken place in November 1966). Also, the possibility of a non-sectarian Young Presidents'
Mission is being explored.

Mr, Mitchell suggested preparing a film on the Study Mission; Mr., Parker indicated an
annual meeting for Mission "alumni" should be considered; and Mr. Strelitz said that he
is exploring the possibility of organizing a "State" Mission for Virginia, .

1967 National Conference Mr., Friedman was called upon to report on the Annual
National Conference in December, He said that the Israel Education Fund will be brought
to the fore at the December Conference in a major address on its activities and goals.
The International Symposium format will again be on the program and emphasis is expected
to be focused on Eastern Europe and Latin America. The tentative schedule for the
Conference is as follows: Thursday Evening: Inaugural Dinner

Friday: Plenary Session and IEF
Saturday Afternoon; International Symposiun
Saturday Night: Banquet

There may also be a training session for community Chairmen and Executive Directors
utilizing a new manual, This session may be conducted on the day previous to the official
beginning of the conference and would require a full day of programming,

University Study lMission MNr. Friedman announced that approximately 30 students will
participate in the first UJA sponsored Study Mission under the leadership of Rabbi Zelig
Chinitz, The students selected represent a cross section of American colleges and,
basically, the mission is an extension of the UJA-Hillel Cultural Progran initiated five
years ago, Since 1962, some 35,000 Jewish students and faculty have attended lectures
and forums conducted by distinguished Israelis brought to the American campus by the UJA,

The eight week mission, scheduled to depart on June 20, 1967, will spend one month
visiting Morocco, the South of France, Germany, Poland, Vienna, The second month is
devoted to Israel, 1In Berlin, the mission participants will neet with non-Jewish German
students who have visited Israel. In Munich, the students will study the origins of
Nazism., 1In Poland, the group will visit Warsaw, Krakow and Auschwitz, In Vienna, the
students will neet with Russian emigrants on their way to Israel. The itinerary, in
Israel, begins with a visit to Aliyah Bet boats at Haifa and archaeological digs in the
Galil, to be followed by a tour of the Negev and new development towns, Finally, the
group will visit Tel Aviv and Jerusalem where they will engage in dialogues with their
contenporaries, The group will stop in Paris, before returning to New York on

August 14,
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The University Mission is intended as an educational and inspirational experience and
background material has already been sent to the participants, MNr. Friedman indicated
that the University Mission, if successful, will take larger groups in future years,
Furthermore, he viewed the project as a means of stemming the tide of assimilation among
American Jewish yough. He reiterated that the Mission is an experiment which will require
close study and evaluation at its conclusion.

1968 RETREAT Mr, Fisher, in concluding the meeting, stated that this Retreat had been
the best he had ever attended. He announced the next Retreat would be held at Greenbrier,

As moved by Mr. Parker, the Executive Committee members voted an unanimous tribute to
Mr, Fisher and Mr. Ginsberg for the leadership they have been providing in the current
campaign,

MM«/ H»_\_.L;f‘ A burdmao
Max"M. Fisher Herbert A, Friedman
General Chairman . Executive Vice=Chairman
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UNITED JEVISH APPEAL, INC. -
1290 Avenue of the Americas /
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MEMORANDUM
June . 19867

CONFIDENTI AL

To: Members of the Executive Comaittee

Be: Notes oa Emergency Executive Committee Meeting -- May 20, 1967

The Exwcutive Committoe, with Mr. Edward Ginsberg presiding, met in emergency and expanded
session at the St. Regis Hotel In New York on May 29th, The following were present:

Norris Abrans, Pres. Amer. Jewish Committee
Albvert B, Adelman
E.E Richael Arnon
Lecaard D. Bell
Charles J. Beasley
Boary C. Permstein
Milip Beresteln
Esurice BDookstein
Louis Bavar
Isadore Breslaw
Leuils Broideo
Selvin Dubinsky

e T o

Bomjamin Duhl

Abrabham Feinberyg

Jacod Feldsan

lsrael D, Finok

Louis Fox,Pres. CJVWF

Bertert A, Friedman

Edward Giusberg

Peter Goldberg, Staff CJF¥F

¥oarce Goldwater, Hon. Pres. UJA of Greater, N Y,
Edward Goodell, Legal Co.r'uq;unt to UJA

Sidney Green. Copnsultant s Economic Mission to U.S,
Gottlteb Hammer e diamerl Mgl pria
Ambassador Avrahas Harsan

Yehuda Hellman, Exec, Dir. Presidents’ Conference
Berrill L. Hassenfeld

Sasvel Hausaan

Artbur Hertzherg, Rabbi-Temple Emanuel, Englewood, N.J,
Joseph Holizman

Crherles H., Jordan

Irving Eane, Pres. CJFWF Overseas’ Committee
Joseph H, Kanter :

Leonard Laser

Harry Lavine



Albert Levin
Joseph Lubin
Joseph M. Bxmer

s inamadt

Rabbi Ilsrael Miller, Chmn, American Ztionist Council

Alfred L, Norse

Albvart Puarker

Rabbi Joachim Prins, Chairman Presidents' Confereonce

ban Bosenberg, Staff CJVWF

Edwin Roseaberg ‘

¥illian Rosenwald r

Sasuel Rothberg

Alan Sagoer

Lasrence Schacht

Joasph Schwarts ;

Nachus Shamir, lsreel's Economic Minister to W U.S8, & Canada
Joseph D, Shane '
Mmillip Stollman o :
Dewey D, Stone r
Leosard R, Strelits

Edward W M, Warburg R
Jack D, Weiler \ o
Filip Zinman : i
Mul Zuckerman

Irving Derastein
Barry D, Biele
Zelig S. Chinite
Meter B, Colwin
Ralph 1. Goldman
Raphaol Levy
Ersest ¥, Nichel
Martin Peppercora
Judith Stang
ESward E. Vajda

Er, Glasberg explained that Max M, Fisher was still m'r-rt-u. where he had joined
Bertert Friedman last week, and that a taped message from Mr, Fisher would be presented
at the meeting. MNe expressed his gratification that leaders of a cross section of major
American Jowish Prganizations were present at tho meeting. He advised that the meeting
bad been called as a ‘rtsult of the visit to Iurael of Mr, Fisher and Mr, Friedman,
Because events are moving so fast, Mr, Fisher had asked that the meeting Le expanded to
inciude officers of the Council of Jewish Wekfxxmx¥und Federation and Welfare Funds,

New York City UJA, Israel Bonds, The Presidents’ Conference, and the American Jewish

Commitltee, as well as other key leaders in addition to 'ieculive Commitlee meubers,



-3 = sl T
mmwmumumm*nmmmmm
mlwmlo“mmum mmmummmuqum-ﬁ.

h-uuhtwuuht nmh!«nﬁm

-\-ol_|

AMERICAN JEWISH
ARCHIVES

B0A ) 600




i~

~N

-d -

r

AMBASSADOR AVRAHAM MARMAN  In view of the current crisis, Mr. Ginsberg pointed out,

it was unnecessary to introduce Ambamsador Harman with anymore than the simple statement,
“What he has to say is of great importance.” At the heart of his tremendously moving
presentation was Ambassador Harman's impassioned plea, "In order that blood shouldn't
have to flow, Israel needs help, needs it quickly, needs it in big dimensions.”
He declared the present situation had been created by the Arab states on the pretext
that Isrsel had massod €+ attack Syria — which U,N, Secretary General U Tiant had
indicated was un.tm before his recent trip to Cairo. He reiterated Israel's position
that the -‘o.t v.*.' issue was tbo- free pE-um of shipping through the Strait of Tiran
and on to Eilat, and that Egypt's blockade in violation of miﬂu international

wag celle

understandings could not long be tolorated. The blockade ‘3§ an act of nareuion against

Israel,

Ambassador Harman asserted that {f Jerael wants to exist and discharge its mission, it

has got to develop economically and to build. The only way this can be done is by exercisi:
the international right to trade through both the Mediterranean and Red Seas. Ambassador
Harman said that one of Israel’s lanes to the Red Sea -~ the Suez Canal — has long been
blocked to it by Egypt, ovelfumugh the Canal technically should be opengd to ships of all
nations., 1If the Gulf of Agaba, Israel's second Red Sea lane, remains blocked, then the
Negev coases to be of importance, trade with Asigd and Africa is cut off, and the entire
future of Israel is imperiled . "Shooting is dramatic” he declared, "but it is equally
effective if you strangle someone to ﬁ@th, and this is what ;:'blocklng of its access

to the Red Sea moans Lo Isrnel.” Ambassador Harman voiced the hope that the world

community would not allow the freedom of the §eas to be prevented in this way by agression,

Israel was suffering oconomic difficulties, for sufficlent reasons, before the present
situation -- the oconomy could not keep pace with immigration and help from outside was

never adequate to meet all the neods. Ambassador Harman speculated that Nasser was



coasidering, among other matters, the exploitation of Israel's economic difficulties.
Certainly it is costing lsrael several million dollars a day to maintain its mobilized
forces in the field while factories are not working, fields are not tilled, trade is lost,
and tourisam has stopped, The steps already taken mgainst Israel represent acts of agression,
in order to sustain itgelf - hopefully without mass spilling of blood -- and to maintain
its strength -~ represented by its forces on its borders and the country that has to keep
thewl there —-)ln'nl vitally needs help now to meet the enormous added economic burden.
Anbassador Harman said that the damage to the economy day by day is enormous and must be

repaired.

Ambagsador Harman asked everyone at the meeting to report back to thess communities that
there is a strong lsrmel which knows what its destiny and future are and which hopes to
dofend its rights. He was sure that Aserican Jewry would respond quickly and generously
to the call to permit Isrsel to continue being creative and to develop, On what Israel
does and what Jews in America and elsewhere do in the days and weeks ahead may depend

&0 the future of the Jewish people.

MESSAGE FROM MAX M, FISHER On a tape recorded overseas, and brought back with him the

day_; before the moeting by Herbert Friedman, Mr. Fisher indicated he had just come from
s dramatic six-hour meoeoling with Prime Minister bhlw_l.._l'luanc- Minister Sapir, other
members of the Government and executives of the Jewish Agency. Thare had been a full
and frank discussion of the problems facing Israel at the present time. Confronted with
arsed camps Onfw sides, not knowing what might happen next, Israel wns resolute and

ready for whatever might come.

Mr., Fisher said the cost to Israel as s result of mobilization and the effecls on the
economy was three million dollars a day., Isrsel alone cannot meet Lhis burden indefinitely,
Up to now, we haven't been giving the Jewish Agency all the funds it has needed for

for immigration and absorption. The Govermment of Israel has heen helping Lo make up the

difference, but it is no longer in a position to do so, Prom Mr. Fisher's discussions
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with Isreeli leaders and their appraisals, it was apparent that they must count on us to

sake whatover sacrifices are necessary to provide Israel with the fullest financial and

moral support,

Our obligation pow, he said, is to mobilize American Jewry for an emergency campaign that
will reise the required help — beginning with sn oxtra inspirational pledge from each
Executive Committee member. All of us must make great persomal sacrifices in terms of
money and of effort immediately, for help is urgently needed now. Expressing regret

that for understandable reasons he could not be present at the meeting, Mr. Fisher added

that he would soon be back to aid in getting the job done.

REPORT BY HERBERT A. FRIEDMAN Mr. Ginsberg called on Mr, Friedman to report on his

weok-long stay in Israel, where he had been joined by Mr. Fisher. Mr. Friedman pointed out
ke had seen the Prime Minister almost daily, along with other Israeli leaders, and that he
had toured the front between the Negev and Egypt as well as the northern border facing
Syria. Packed in the desert are 200,000 troops and 1,000 tanks, backed up by an unknown
quantity of reserves. In the north, 100 to 150 high-placed Syrian big gun emplacements are
zeroed in on kibbuty targets. Their vulnerability is attested Lo by the squads of
ambulances the [sraelis have collected every few miles. I a shooting war develops, it
will be a three~front affair for Israel, incomparably more bitter and bloody than the
Sinai cempaign. Significantly, this time the King David Hotel in Jerusalem is being
readied for conversion into a hospital. Si;nlﬂcnnl.ly. too, Egypt used poisoned gas twice

in Yemen... gy

Israel has already mobilized a fxm force of 200,000, Mr. Friedman said there is no regular
traffic to be seon on the streets and roads —- almost all civilian vehicles have been used
to move troops, and they are being retained at the fronts. This would ordinarily be a tlime
of harvest -- one Lieutenant Colonel told Mr. Friedman he was chiefly worried by one

thing., getting back to cut his wheat in time to save it., Meanwhile, old women and 15-

year-old youngsters are being organized to go into the fields. Paradoxically, unemployment,

already a problem before the crisis, is increas :. because many activities cannot be
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carried on with an indispensable portion of their work force mobilized and remaining
workers cannot be utilimed. Mr, Friedman added that, except for the fortunate fact
that there has not yet been widegspread spilling of blood, Israel has been forced into
a state of nr since May 22nd. %.Eg into a full shooting war will not escalate costs

substantially in proportion to what they already are.

To give Israel the kind of backing now required, and to demonstrate the capscity of our
understanding, Mr, Friodman said, the Executive Committee must create an I1srael

Fund (1EF) of the WA, The entire amount raised through this ¥und in special community
drives throughout the country would go to the Jewish A‘oncy The communities already

are proceeding in every way they can to get to the UJA as much as possible of the more
than $80,000,000 in cash outstanding -- $60,000,000 for 1967 and $24,000,000 due from i
provious years. Mr. Priedman reported on the steps being planned to get the IEF campaign
underway quickly, including a meeting of executive directors from throughout the country
with heads of the CJFWF and UJA on Friday June 2nd) @ similar meeting involving Presidents
of local Federations and Welfare Funds on Sunday June l’tynnd a national Big Gifts meeting
in New York City for $10,00) and over contributors within two weeks' time, In view of the
latter meeting, the June 19th National m&%’k‘-ﬁ‘!u would be cancelled. 1In addition,
on Monday June 5th, Lhe UJA would start a series of newspaper advertisemenits, where local
approval is obtained, in at least twenty leading communities of the country. Outstanding
Israelis will be coming to the United States during the next week to speak at local
meelings throughout the country, among them Finance Minister Pinhas Sapir; Louis A, Pincus,

e e ke

chairman and treasurer of the Jewish Agemyamttwm. nnd‘Haim isskow, &

o

ﬂﬂ-*'w&’" Chief of Staff of the Israeli armed forces.

Mr. Friedman said that during Lhe next two or three days soundings would be made around

' th
the couniry to help set guidelines assl new big gifts, and Executive Committec members were

asked to help in this effort, Mr. Friedman pointed oul that there was every indication

a
of'trmndous reservoir of determination and understanding both in this country and abroad.



A special fund for lIsrael was being launched in England, and similar action was under -
way in Canada. Mr, Friedman said he has heard many people doclare over the years

the
that if Israel were at war “all bets would be off", and time has now come for them

40
to esed in those black checks)

RARBB! ARTHUR MERTEBERG As an example of the spontansous determination and understanding
Er. Friedman had mentioned, Mr. Ginsberg called on Rabbi Arthur Hertzberg of Temple Emanuel
in Englewocod, N.J. to relate what has been happening in his community. Rabbl Hertzberg

leaders
reported that early in the previous week three of his cc-mlty'.hn-olvul together that

sty 2g asmat tegxtamiars had to be done and sent out wires asking people to attend a
¥ednesday night meeting, This meeting was held as well as a special Friday night service
at Rabbi l-rulnriglm. There was urd-enlm on both occasions and ld:-l:l were
placed in the newspaper, The Temple Emanuel congregation announced $80,000 in additional
pledges. Another meeting at the orthodox synagogue produced $40.000 in additionzl pledges.
On Sunday 378 voluntoers made telephone calls and personal visits to cover cards.

Rabbi Hertzberg said that the time of the Executive Committee meeting s his community
which nlu;‘x-:t': 'u‘:;-lim dollars in the regular campaign, had already received $380,000

in additionmal pledges as well as §15,000 in cash, and was siming for an extra million.

ISRAEL EMERGENCY FUXD RESULUTION In response to a motion requesied by Mr. Ginsberg

the Executive Committeeo unanimously voted that the body was resolved to have an

Israel Emergency Fund,




- The general discussion that followed provided a demonstration of everyone's spirited
determination to carry out the fm IEF drive with maximum speed and effectiveness.
The proposal was =ade that the big giftls meeting be held earlier than contemplated,
perhaps Sunday, June 4 or Monday, June 5, in response w:t;onunm actions thes
shooadiemamn:taking place in many communities. In addition, it was proposed that a
specific goal of one billion dollars be set for the IEP, with advertisements
letters reforring to this amount and w';xum to meet it 8w be made either

for WA contributions or Israel Bond purchases, or both,

r

Mr. Friedman consulted privately with the WA legal advisors who wore present, and reported
back to the meeting that setting a specific one billion dollar goal and the type of
publicity suggested were .h-dvinbl- for various legal reasons, Several Executive Committee
sgmbers also warned of the possible effect on morale both here Iutl gbroad of setting an
astrooonical goal and falling short of it, Mr. Friedman proposed publicity material

announc | ng uut“hmrnds of millions of dollars are Md?'and nml-lan.ou- but

separated ads and letters calling for UJA and Bond pledges.

Concerning the date for the big gifts meeting, Mr. Ginsberg pointed out that the
spontaneous local meetiigs already held were hearteaing, but they were not likely to
produce the type of large lnsplr;tloml gfm deli.rad for the national gathering.
Although it was urgent to na:ro flst. f¢ also was dmportant tc provide a certain amount
of time to marshal l.i:a necessary big gifts, ln- addition, it was indicated that at this
time and during the next week the communities were congentrating on getting in the out-'
standing cash, and obviously it was of primary significance to quickly produce as much

actual money as possible for the Jewish Agency.
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Nr. Ginsberg asked for pledges to the IEF from the Executive Committee members, and

indicated that if there were '-‘.‘.i.‘":z thes i._}l;%’%o amounts andaatiers obtained

through solicitations during the next few days, an earlier big gifts meeting might

very well be considered, Twenty of the Committee members plo&god additional gifts

ranging from $25,000 to $250,000, and others promised pledges within the next day

or twvo. Mr. Friedman :llldion?ul that if sagdiver 20 to lo:b'l:r'tftl were obtained in

the next few days (the sime of the gifts of course would be a determining factor) )

in addition to the gifts announced at the meeting, he would consider it practicable

to schedule the natiomal big gifts mtipg for an earlier date. Since the Welfare

Fund and Federation Presidents would be in New York for their meeting on Sun-thy.',"\r RM*JG?'
== Monday, June 5;-”' put forward as a possibly convenient time for the meeting.At the

request of Mr. Ginsberg and Mr. Friedman, the Executive Committee agreed to leave it to

thems and the other UJA officers to decide on a date for the big gifts mung‘hy ‘l‘huﬂda;

oa the basis of the new gifts that had been obtained by that time.

Mr. Ginsberg asked the Executive Committee members to arrange before they left the

meeting for the names of large contributors whom they would solicit., He said that he
]

was encouraged by the great outponr!ngnﬂ;dlcutioa which he had witnessed at the

L
meeting, and that it was evident that everyone was going to make damn sure that Israel

v
lives,
—
Max M. Fisher L Herbert A. Friedman
General Chatrman [/ Executive Vice—Chairman

Edward Ginsberg
Associate General Chairman
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COMFIDENTIAL
To: iesbora of the Executive Committeoe

Ra: Notes on Executive Committee Meeting, August 3, 1167

The Executive Committee, with Mr, Msx M, Pigher presiding, met et the UJA
office imn New York on August 3, 1:67, The following were present:

Tawronce Sobacht

Lecoard D. Bell Lawre
o~ Charles J. Bensley Phillip Stollman

Benry C, Beranstein Dewey D. Stone
b Louis Broido Leonard R. Strelits
- lax M. Fisher Edward . M. Warburg
= Berbort A, Priedman Jack D, Weiler
—-— Edward Ginsberg Philip Zinmen

Sem Haber Paul Zuckerman
fu | Gottlied Hacmer

Bsrrill L. Bassenfeld -
= Joseph B. Kanter ‘Irving Bernstein
~N Loonard Laser Eslman Druck

. Joseph M. Mager Relph I. Goldman

™~ Albert Parkor Martin Peppercorn
o Alan Sagner Judith C. Stang /'

ir. Pisher noted that such happened since the Exscutive Committee met on
iay 20 and decided to embark on an emérgency cempeign: Isrsel sstounded
the world by defesting its enemiecs 4n six days, and the Amoricon Jewish
community rosponded magnificently in what was probably the grectest out-
pouring of funds in tho history of philemthropy. |

HBe pointed out thet grave problems still faced Isrsel today. WNMr. Fisher
aanounced that he wae leaving for Isreel to join the CJFWF Mission snd to
ettend an sdvisory conferemco called by Prime Minister, Levi Eshkol, con-
sisting of Jewish industrisl and financial leaders from the United Statos
and other countries, to discuss some of the economic problems facing Israel.

OVERSEAS REPORT. Mr. Fisher then esked Edward Ginsber; and Herbert A.
Friedman, who recently returned from Israel, tuv report on their trip.

Mr, Ginsherg, who vispited Isroel four days ofter the war snd thon again a
month iater, dwelt briefly on the eftermaths of the war. He stated that
one of the wost immediste and pressing problems wss the handling of the
mass of Arab refugees. He said that relestions with the refugees were good,
but lasting relations would depend to & great messure upon how ouch preasure
there will be from bostile Arab quarters. As long as military tension
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provaile, Wr. Ginsberg indicoted that Isracl must ssintsin an expanded
aray iocluding a large musber of reservists. As & result, many private
eaterprises are still virtually crippled. For example, the Bank Loumi

bad to shut down many of its branches throughout Isrsel, becouse most of
their staff atill gerve in the Army: trecssctions which pormally took o
fow days, now toako sovercl weeks. MNr. Ginsborg referred to the severe
wnouploymont situstion. Im Ashdod, for exswple, there were over 2,000
unesployed; publiec works had to be crested for these people. He streossed
that Isresl hes loat many good people, end that sose two-thirds wounded
will be permamemtly disabled. The welfare burden 18 hsavy now end will
remain 20 for yeara to come, It will mot only toke large sums of ronsy to
belp put Isreel on & sound footing agaim, but it wiil also require patience
end understanding.

Br. Priodesn pointod out that the six-dsy war brought sbout significent
changos in the demography of Isreel. There were in Isrscl 2,400,000 Jows
300,000 settlod prior to hostilities. BSince the end of the war,
1,300,000 Arebe bave sdded. Thus, a totsl of 4,000,000 people
currently live im the te of Iarsel, plus the new territories. Unemploy-
ment is the gravest issue focing Isreel. While the economic problem was
sericus even pefore the war startod, it is much worse now, Added to this
is the comcera about unesployment of Arab refugees.

Ostside of Jesreel, M, Priedman said, iz the renswod dsnger of persecution
directed st 150,000 - 200,000 Jews living in Moslem countries.

i
:E

lr. Friedman repcrtod on the two UJA nisstions which ha closely supervised

both ia Eurcpe and lsrsel: a. The Young Legdership Micsion of sixty-five
perecas, who bed & wost tmtm and revaording experience snd represented
excellent, potectisl campaign loadersbip in their communities; b. The first
U3 University Study Mission of 26 male college students who, prior to

couing to Isrsel, toured Ewopo for a month, received @& thorough indoctrimation
isto JOC, ORT, Uaited Hiss Sorvice and Jewish Agency maintained installations,

Mr. Fisher noxt called ca Mr. Louils Broido, who expressed great concern for
the 2,300 Jows who recently left Libys. To easist them, JDC has housed some
650 refuzees in ceomps and bostels in Italy with the cost omounting to
$130,00C s wonth, Mr, Broido dinclosed that JDC has applied to the U.B.
Governsent for a grant froam the President's Discretionary Fund of
$5,000,000, earmarked specifically for relief of refugees and victims of
the Middle East War. BSimilarly, JDC mode en spplicotion for funds to the
United Nations High Cosmissioner for Refugees as well.

¥r. Broido observed that while the King of Morocco was friendly to the Jews,
the people im the streets were not. The Jows were persecuted ond suffered
from oconomic boycotts.

The situation of the Jew'sh community in Tunisia presented certain dongers,
¥r. Broido noted. In spite of President Bourguiba's strong mcasurcs against
anti-Jowish elements, the Jows were in fear for their future and there was
82 incroaped emigretionm from Tunisia.
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The situation im Iran wes relstively stable end the 80,000 Jews there
wore mot throatemed or sericusly cndemgered. MNr, Firoido pointed out
that the JOC progrem in the countries of Morooco, Tunisis and Iran
contioues uninterruptedly. Mr, Broido also spoke of the plight of the
Yoshivoth inm Iereel, which vore in urgent need of funds, He indicated
that the Yeshivoth had made e applicatioa for a ocme-million-dollar
“mmmw,mmn. Broido felt they sbould bo

-

CANPATON AND CASH REPORT: MNr. Pricdsan reported that $90,316,000
mthwmlmnummuuﬂ
Kow York City as of August 1, representing sa increase of §$3,560,000
over the emcunt yeised at the sese point ia 1968, It is estimated that
mmmcmmemmhcw.us.m. Adding to
this aa estimate for the Pall 1687 compaigns, plus an estimate for
¥ew York City. The regular 1987 caxprign would be worth appromimately
$46,000,000 er almost two million cdollars better than 1988,

T loreel Beergency Pund, Mr, Friedman poted, reised $163,966,921, of

ehich $138,068,021 througbout the country, exclusive of New York City, and
-$40,000,000 in Mew York City. It is estimated, Mr. Friedmen edded, that
the final figure of the amount raised by the Isrsel Emergency Fund campaiga
eill resch $17,200,000, including $134,500,000 in the cosmunities snd
$42,000,000 ia New York City.

In reference to cash receipts, Mr. Friedsan poted that as of August 2, a
total of $55,4816,437 was received from regular campaigns, coupared with
$33,442,488 received om August 2, 1968.

The cesh receipts from the Isrsel Emergency Fund totalled $111,100,054 -
($95,073,477.50 froam the country; $16,026,576.50 from New York City).

In sddition, there is en smounmt of $31,000,000 collected by New York City,
mot yot desigmated, @s to how much of it 1s rogulsr fund and how much
esergeacy fund, (See finasncisl tables attached)

EMERGEWCY FU'D - WORLD PIGURES - TOTAL RAISED TO DATE,

$85,000,000

England $49,000,000

France 10,000,000

Switzerland A 10,000,000

Garmany 6,000,000

Italy §,500,000

Belgium 5,500,000

Austria 1,000,000

Holland 5,000,000

Various 3,000,000
CANADA $27,000,000
LATIN AMERICA 40,000,000
AUSTRALIA 5,000,000
SOUTH AFRICA 30,000,000



-d -

CRARGRS IR STV MISSION PROGRAM., Mr, Pishor called on Mr. Albert Porker,
Cairman of the Study Missioa Cosmittes. ifr. Parker reported that es of
Auguat 3, there were 330 ressrvations for tho October Study Mission, com-
pared to 130 recorvetions at this time last year. le estimatod that 400

fsdividuale will joim the 1167 Wission,

er onre
i poted that one sub-mission wos being contomplsted to Rousanis, which
would o liaited to soubors of the Executive Committoe and Cabinmet.

Er. Fricdeca pointed out that altbough caly §10,000 snd over givers wore
belng invited to participste in the Study Missiom, UM would 1ike 2o take
et least ome representative of the 230 orgenised Jewish commumities in the
country, which vould msen, im some instsnces, taking leaders who gave less
than the soresl standerd.

leccard Strelits euggested thst UJA must, in the very pesr future, work out
guidolises for the Mission fund-raising. I, Figher sdded Nr. Strelits end
¥r. Duchboreas to the Study Missicn Committee, hoaded by Mr. Parker.

EATTONAL CONMYTNENCE, DNecembder 7 - £, 1!'87 ir. Pisheor advised thet the
speaiere for mwthmn.
Bockefeller snd Derem Educad de Rothschild. o reported that speskers for
tho Saturdsy night bamguet will be Justice Earl Warren, lajor General
Itabak Rabin ond Jowish Agency Chairsan, Louis A. Piaocus,

JEISALEN COMVTRINCE iy, Ficher stated that he was planning to sttend the
Totorostions) Advisory Committoo liseting, which the Prize Minister had called
oa Augest ® end 10 in Jerusalem, to discuss the agenda and other saslient
points perteining to the April 1 - 4, 1°63 Economic Conferencs. iir. Friedsan
explaised thet o list of fiftcon pou-~dsoricena together with tventy-five
Asoricens bkad been comstituted ss Intermatiocsal Ecomcalc Advisary body to the
Goversasat of lsrael.

Is cceclusicn, lir. Fishor paid wvarm tribute to Edward Ginsberg for his
tremsndous leodership during the eserponcy campaign. He thankud him as well
as [scsard Poll ond Mrs. Harry Jones, who vent to Isreel om slmwost 24 hour
notice, rizht after hostilities had ceased, Ko gave spocisl praise to

Berbert A. Priedesn for his drive and his issgination during the recent crisis,
Mr. Pisher indicated that the next moeting of the Executive Comaittee will be
bald om Septewber 25 and adjoursed the mseting.

/i “Z“v gfé 23{.‘4& o ¢ A (isdpe o
. Berbert A, ¥ricomen

Genersl Chsirmsn Ezecutive Vice-Chairman
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UNITED JEWISH APPEAL, INC,°
" 1290 Avenue of the Americas
New York, New York 10019

CONFIDENTIAL

To: Members of the Executive Committee

MEMORANDUM

November 14, 1967

Re: Notes on Executive Committee Meeting, September 28, 1967

The Executive Committee, with Mr. Max M, Fisher presiding, met at the UJA office

in New York on September 28, 1967.

Albert B, Adelman
Bernard H, Barnett
Leonard D, Bell
Charles J. Bensley
Henry C. Bermstein
Isadore Breslau
Louis Broido
Melvin Dubinsky
Jacob Feldman
Israel D, Fink

Max M. Pisher
Louis J. Fox
Herbert A, Friedman
Edward Ginsberg
Samuel Haber
Gottlieb Hammer
Merrill L. Hassenfeld
Joseph H. EKanter
Leonard Laser
David Lowenthal

The following were present:

Joseph M. Mazer
Joseph Meyerhoff
Alfred L. Morse
Albert Parker
William Rosenwald
Alan Sagner
Lawrence Schacht
Joseph D. Shane
Dewey D, Stone
Leonard R. Strelitz
Philip Zinman
Pauls Zuckerman

Irving Bernstein
Philip Bernstein
Ralph I, Goldman
Martin Peppercorn
Mrs. Judith D. Stang

Mr. Fisher called the meeting to order and expressed his appreciation for the
excellent attendance which he felt was indicative of the great concern and under-
standing for the UJA's task and needs, since the present Executive Committee
meeting marked in esSsence the beginning of the 1968 campaign. Mr. Fisher
welcomed Philip Bernstein and expressed his thanks to him and to Louis Fox for
the energetic cooperation of the CJFWF during the June crisis as well as for its
leadership in the planning for the forthcoming campaign year.



CANPAIGN AND CASH REFORT Mr. Fisher called on Mr. Friedman for the 1967 campaign
and cash report., Mr. Friedman indicated that, of the $170,758,000 raised by the
Emergency Fund (as of September 25, 1967), $138,924,000 had been collacted.

Reporting on Accounts Receivable from regular campaigas prior to 1967,

Mr, Friedman indicated that as of January 1, 1967, the sum of $32,100,000 was
outstanding; by September 22, $26,100,000 had been collected, leaving a total of
$13,000,000 receivable. He estimated that an additional $3,000,000 would be
collected by December 31, 1967. Thus, the Accounts Receivable frow previous
years' campaigns would be reduced to $10,000,000. Mr. Priedman estimated that
the UJA would be allccated $66,100,000 from the 1957 regular campaign. Of this,
$46,100,000 has already been collected, and an additional amount of $8,000,000 is
expected to be collected by December 31, 1267, As a result, he noted that all
accounts rcceivable from regular campaigns will then amount to $22,000,000,

WOMEN'S DIVISION REPORT Since Mrs, Harry Jones was not able to attend this
meeting, Mr. Fisher called on Mrs, Stang to report on the Women's Division
Mission which had just returned to the United States, Mrs. Stang stated that
the members of the Mission were able to familiarize themselves through direct
contact with problems in absorption, welfare and aid to the aged and unemployed,
as well as child-care, and with the grievous problems resulting from the war and
its aftermath. Moved by what they saw, the women returned home prepared to make
an all-out effort on behalf of the Emergency Fund in 1963 by increased personal
gifts and dedicated participation in their community campaigns. Mrs. Stang
reported that many of the pledges made during fund-raising in Israel were
increases as high as 100 per cent over last year.

JOINT DISTRIBUTION COMMITTEE Mr. Fisher asked the assembled committee to stand
for a moment of silence in memory of Charles Jordan, He then called on Louis
Broido to report on the JDC.

Mr. Broido indicated that the was still in contpct with U.S, State Department
officials regarding the death of Charles Jordan. He advised that no additional
information had been received, but praised the State Department for their
cooperation, Mr. Broido announced that, to fill the posts left vacant by the
tragic loss of Mr, Jordan, the JDC Administration Committee had formally elected
Mr. Samuel Haber to the position of JDC Executive Vice~Chairman, and Mr. Louis D.
Horwitz has been appointed Director-General beginning December lst. Mr, Broido
also informed the meeting that Mr, Theodor D. Feder has been appointed Associate
Director-General and Mr, Herbert Katzki will be the Assistant Executive Vice=-
Chairman., MNr. Broido stated that the JDC-UIA contract would be renewed by
October 1st,

Mr. Samuel Haber then reported on JDC operations abroad. He noted that over
10,000 Jews had left sMorocco and Tunisia and were now in France, It is expected
that 40 to 60 per cent of these people would remain in France and that the
balance would probably emigrate to Israel.

2.



JOINT DISTRIBUTION COMMITTEE (Cont'd)

Mr. Haber noted that the Fonds Social Juif Unifie in France will undoubtedly
require increased aid from JDC. Referring to Tunisia, Mr, Haber said that
although there is no specific anti-Jewish movement in that country, the Jews no
longer had any semse of security as a result of the events of early June., In
regard to Morocco, he said that a boycott against Jewish merchants had been
instituted and is continuing, although it does not have government sanction; in
fact, the Moroccan government is actively working against it, but is unable to
end what appears to be a "grass roots" movement against the Jewish population,

As of September 20, 1967, 3,500 of the Jewish population of Libya, which had
numbered 4,000 had emigrated to Italy, Thus far 800 of these have continued on
to Israel and it is expected that between 1,000 and 1,500 Libyan Jews will remain
in Italy permanently. They will obviously require increased assistance.

Mr. Haber noted further that some 300 to 400 Jews remain imprisoned in Egypt,
existing in terrible conditions; a similar situation exists in Syria and Iraq.
Remarkably, Spain has been giving visas to emigres from these countries.
Currently in Iraq, there are some 200 Jewish children, and the United Nations
has been asked to try to get the children out, and some efforts in this direction
have been undertaken, *

Mr. Haber reported that the Polish government has ordered JDC to cease operations
by the end of this year. Mr. Broido and Mr, Haber have applied for permission
to continue the program and have met with the Polish Ambassador to Washington.
The State Department is being helpful in this situation as well, and the matter
will be taken up at the highest level by our Embassy in Warsaw. It was further
noted that ORT has already ceased operations in Poland. Mr. Fisher then thanked
Mr, Haber and complimented Mr. Broido on the quality of his staff appointments.

L]
REVIEW OF MEETING WITH PINHAS SAPIR AND LOUIS PINCUS Mr. Fisher reported on the
meetings he, Mr. Ginsberg, and Mr. Friedman had held with Israel's Minister of
Finance, Mr, Pinhas Sapir and the Chairman of the Jewish Agency, Inc., Mr, Louis
A. Pincus, on September 18. In reference to the recent conflict, Mr, Sapir
pointed out that obviously victory had not brought peace, but rather the necessity
to maintain a security posture that required a higher percentage of Israel's gross
national product than is the rate in the United States. At the same time Israel
still has the problem of the continuing and long-term absorption of the one and
a quarter million immigrants who arrived during the past eighteen years. In view
of its vast security expenditures, Israel needs far more outside assistance than
ever before to meet the absorption tasks., Mr. Sapir indicated that the economic
crisis Israel was undergoing before the war is not over. There is still an
unemployment problem which particularly effects the illiterate and untrained
among the newest immigrants. The "emergency” for Israel remains no less -- and
it is probably greater -- than it was in June. It is therefore most urgent that
a continuing large flow of UJA-raised funds be maintained.

Mr. Fisher concluded that the next few years will be the most crucial in the
history of the State of Israel, and that the crisis last June as well as events
since then have made it evident that Israel's only dependable source of
support is the world Jewish community. -
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REPORT ON CJFWF MEETINGS Mr. Fisher expressed his deep appreciation again to
Mr. Fox, Mr. Philip Bernstein and the CJFWF leadership for their outstanding
cooperation. He pointed out that the meetings held by the Council during the
pPrevious month were an historic point in the partnership between the UJA and the
Federations and Welfare Funds across the country. He then called on Mr. Fox to
report on the outcome of the meetings,

Mr. Fox stated that the conclusion of the community leaders, executives, and
CJFWF Board involved in the September 22-24 meetings is best expressed in the
resolution unanimously adopted, and in the steps recommended to the communities
as follows:

We ask our Federations and Welfare Funds to take extraordinary action, beginning
now, for the extraordinary sums required for Israel's needs in 1968.

We recommend to our communities that this can be done most effectively by raising
and channelling a maximum, special gift from every contributor to the Israel
Emergency Fund of the United Jewish Appeal, while at the same time meeting the
requirement of an increased gift from every contributor for the essential local,
national and overseas services in the regular fund.

WE pledge that our COuncil. in cooperation with the UJA, will give every
assistance to our Federations and Welfare Funds for these purposes, as we did
in 1967,

Mr, Fox reported that cognizance was taken at the meetings of the assurance by
Israel's officials that they will again, as they did in 1967, call upon all
Israeli social and educational institutions to urge their American friends and
supporters to limit their fund raising to normal on-going programs, to refrain
from all special fund raising efforts for emergency or war-related needs for
their institutions, and to give their complete and unlimited support to the
Israel Emergency Fund of the UJA. He indicated that leaders of the Council and
of the UJA and Bond organization are agreed that there must be the fullest
coordination and cooperation in the campaigns for contributed free dollars
through the Welfare Funds for UJA, and for investment dollars through Bond sales,
for their respective purposes--in approaches, timing, and in other ways nation=-
ally and locally. It was pointed out that recommendations on how this might

best be done for 1968 were being discussed between UJA, the Bond organization,
Israel officials, and the CJFVF, and would be reported further to the communities.

Mr, Philip Bernstein confirmed the complete acceptance of the above resolutions
on the part of the CJFWF representatives present at the meetings. He expressed
his feeling that an dxcellent campaign climate exists as evidenced by the fact
that of 72 Executive Directors invited to the first meeting, 65 attended; of

28 participants invited to a second meeting, 27 attended. Communities are

" beginning their 1963 campaign efforts early and recognize that not every con=-
tributor gave as much as possible to the 1967 Emergency Fund, MNr. Bernstein
felt that in the 1968 campaign, we would not be merely trying to maintain
giving levels; many new contributors who gave without solicitation last year
could now be properly solicited and therefore much new potential exists.



CAMPAIGN DISCUSSION It was noted iha. the number of $10,000-and-over gifis had
increased from 1200 prior to June, to 3800, and tha. sacrificial giving of June

which could not be repeated might be offset by new contribuiors found as a result
of the emergency effort.

The matter of limiting capital fund efforts was brought up for discussion,

Mr. Morse noted thai Boston currently had no less than six capital fund drives
underway. Mr. Ginsberg urged communities to follow the decision taken by the
Cleveland Federation to delay all capital campaign efforts until June of 1969.
In regard to other Israel campaigns, Mr, Fisher advised that Israel Finance
Minister Pinhas Sapir promised to issue a statement regarding the primacy of
free dollars, and to notify all other Israel organizations that the Israel
Emergency Fund must be given priority,

A resolution was unanimously adopted to conduct an emergency fund in 1968 to
meet the needs as outlined with increased giving to both the regular and
emergency funds. Mr., Friedman was asked to give recognition to the UJA staff
on behalf of the Executive Committee for their efforts in comnnection with the
emergency campaign,

OCTOBER-NOVEMBER COMMUNITY VISITS Mr. Friedman advised that many communities
have requested that the 1967 fall good-will visits be converted to priming and
solicitation visits. Therefore, the entire month of November was being projected
for solicitation wisits by members of the Executive Committee together with an
Israeli general, -

STUDY MISSION Mr. Parker noted that the tremendous response to the 1967 Study
Mission indicated continuing interest which is of vital importance in the
building of a greater cadre of leadership. He announced that 250 contributors
of $10,000 or over would be present on the 1967 UJA Study Mission, including
105 participants who will be in Israel for the first time, He also said the
Executive Committee would next meet in Tel Aviv on the afternoon of October 17.
Mr. Fisher announced that a Study Mission solicitation meeting would take place
at the Hilton Hotel immediately after the close of this Executive Committee
meeting.

YA Wbt A, Ppiclle

Max M. Fisher Herbert A. Friedman
General Chairman Executive Vice-Chairman




UNITED JEWISH APPEAL, INC, "
1230 Avonue of the Americas
Now York, MNew York 10019

MEMORANDUM
CONFIDENTIAL ' Pebrusry 13, 1387

To: Members of the Executive Committee

Re: MNotes on Executive Commjttee Meeting -- January 23, 1967

The Exscutive Committee, with Mr., Max M. Fisher presiding, mst at the UJA office
in New York on er_y 23rd. The folloving wore present:

Bernard H. Barastt Joseph N, Mitchell
Leonerd D. Bell Albert Parker
Charles J. Bensley William Rosenwald
Louis Broido Josenh D. Shane
Melvin Dubinsky Pillip Stollman
Max M. Fisher Leonard R. Strelitz

Herbert A. Friedman
Edward Ginsberg
Borris Glasser

GotLlieb Hammer Irving Bernstein
Ers., Harry L. Jonea * Peter B. Colwin
Leocuard Lager Samuel L. Baber
Joseph Mazer Zdward R. Vajda

NEW MEMBERS Mr. Fisher welcomed as new members of the Executive Committee
rs. Harry %. Jones of Detroit, Alfred L., Morse of Boston and Leonsrd R. Strelitz
of Forfolk.

MR, k BRS, FDWARD M.M. WARBURG The Executive Committee members expressed their
persotal syampathy to Mr, and Mrs. Edward M.M, Warburg over the loss of taeir
children, Mr. and Mrs. Steshen Currier.

LOUIS BROIDO 1n congratulsting all of the Committee members for their excellent

work in getting the 1967 campaign off to s good start, Mr. Fisher expressed partic-

ular thanks to Louis Broido, Chairman of the Joint Distribution Committee, for
Jarticipating in three top Big Giits meetings in one week which produced outstand-
ing results. These meotings were in Columbus, Baltimore and Detroit.

DAVID BEN-CURION VISIT Mr. Friedman reported that cvery effort is being made to

gssure that Ben-Gurion's visit in March will be productive for all concerned. He
revorted that Mr. Ben-Gurion is coming to this country at the invitation of a
committee comprised of 47 national Jewish organizations to celebrate his 30th
Uirthday. Mr. Fisher is Caairman of this Committee. The original understanding
with Mr. Ben-Gurion was for hia to take part under UJA suspices in campaign open-
ing peetings in the four largest comnunities in the United States -- Philadelphia,
Los Angeles, Chicago and New York City, in that chronological order. However
since Mr, Ben-Gurion hass recently made arrabgements to go to Brendeis University
in order to tape an oral historical account for the Universitly archives, the UJA
is trying to get Mr, Bon-Gurion to scce,ytl o campaign moeting in Boston, In addi-
tion to functions associated with the WA campai n, he will address the Annual
Conference of the Isreel Donds organization on & arday, “'srch «th, meet with



students and biblical scholars, snd sppear on a national television program --
KBC's "Meet the Press”, emanating from Mismi on Sunday, March 5th,

1SRAEL EDUCATION FUND Mr, Pisher rcviowed Mr. Ben-Gurion's concern with the
establishment of the Midrasha, an educational complex st Sde-Boker, and indicated
that the WA through the Isrsel Education Fund at the present time was trying to
reise sbout $1,200,000 for a comprebensive high school which will be part of this
educational complex ay well as for some high school scholarships. Mr. Fisher then
called on kMr. Bensley to report on the progress of this effort.

Mr. Bensley reviewed two recent functions in Florida where encouraging results

were achieved toward this goal as well as other aims of the Isrsel Education Fund.
One of these was a dinner at Albert Parker's residence with Teddy Kollek as the
guest of honor. Everyons present seemed deeply impressed and four or five
expressed definite interest in contributing to the Israel Education Fund. The
other function was 8 dinner party at Joseph Kanter's home, where Mayor Kollek .
sgain was Drosent mlong with guests from various parts of the United States. MNr.
Bensley indicated that, slthough solicitations were not intended, the meeting
developed along these lines due to the inspiring participation of Barney Barnett
and Phil Zinman. As a result, gifts to the IEP were ansounced well in excess of
$1,000,000. Of this sua, $500,000 may be considered for the Midrasha high school
while the remainder is intondad for other IEF projects. Mr. Bensley asserted that
the additional $700,000 for the high school can be ratsed before Mr. Ben-Gurion's
arrival 1f a sufficient nusber of ExecutiVe Committce members will each select three
or four >rospects, to be included as guests at a dinner party or some other fuoction
where solicitations can be made for the 1EF.

Mr. Friedmsan urged that every effort be made t0 imise the full amount of $1,200,000
before Mr. Ben-Gurion arrives io the United States. Mr. Fisher expressed apprecia-
tion to everyone concerned with the very productive meetings that took place in
Florida,

OVERSEAS REFORT Mr. Broido reported as '@ great cowpliment to the experience of

the JIC the fact that Charles Jordan and JDC Genersl Counscl Daniel Lack recently
spent two weeks in Saigon at the State Department's jovitation to assist with the
acute Vietnamase refugee probles. Mr., Broido indicated that he and various JDC
staff menbers have been devoting o good deal of effort to help in the UJA campaign.
He jointed out that he hss been finding great general interest in the communities
in what the JDC is doing, and particularly in the information that one-third of its
budzet is spent in Israsel, He urged the idxecutive Committee members to stress
this point in their speeches at community ameatings.

Mr. Homper commented on how insufficient funds continue to handicap the Jewish
fgency. He pointed out that a plan to bring 2,500 teen-agers, currently unemploy-
able, into the Youth Aliyah program, could not be carried out because the Agency
was unable to find the necessary $375,000 in its budget. Referring to the
reorganization of the Agency now underway, he said the goal is to streanmline
activities and consolidate the professionsl staff in order to manke it more
effective and responsive to the particular problens that the Agency now faces.

2.



Nr. Fisher reported on a meeting he had with lsrsel Finance Minister Pinhas Sapir
in Chicego during Mr. Sapir's recent visit to the United States. He indiceted that
Israel is paking nrogross through its current >rogram of economic retrenchment, but
that the effort will require a long hard pull. Mr., Sapir was hopeful that American
Jews could be encouraged to mske now investments in Israel along lines that would
really help the country reduce its critical export-import gzap. He was further
concerned with encouraging research simed toward the develoment of new and better
1sreel! products for export.

Mr. Sanir also locked ahead towards Israel's 20th Anniversary which will occur in
April of 1968. To celebrate this event and bring as many prominent people as
>uasible to Israel from various parts of the world to review two decades of
achievement, a 20th Anniversary Comaittee is to be formed in the United States,
consisting of nine persons. It will be headed by Israel's Ambassador to the U.S5.,
and will include Mr, Fishor, Mr, Ginsberg, Mr. Stone and Mr. Friedman of the United
Jewish Aodeal, as well as Mr, Feinberg, Mr. Rothborg, Mr. Boyar, and Dr. Schwartz
of the Israsel Bond organization. Mr. Fisher assured Mr. Sapir that the WA would
do everything in its Jower to help make this anniversary as meaningful as possible.

KRATIONAL CHAIRMEN Mg Mr. Fisher announced the following responsibilities
for Kational Chairmen for 1J67:

Edeard Ginsberg Katjonal Campaign Cabinet
Jack D. Weiler Joint Distribution Committee
Isadore Breslau . United JIsrael Appeal

Albert B. Adelman Cash

Belvin Dubinsky Budgeting

Israel D. Fink Midwost

Joseph H, Kanter City Missions

Albert Parker Study Mission Comaittee
Joseph D. Shane IEF snd West Coast

Piilip Zioman Isrsel EBducation Fund

FUBLIC RELATIONS COMMITTE®S As 2 result of recommendations based on a study made
by tie sublic relations firm of Harshe-Rotman and Druck, Mr, Fisher announced the
formation of three committees dealing with various phases of public relations, as
follows: .

.

1. Committeo on Audio \nsm_tl Materinl

®) All printed matter
b) Newspaper advertising
c) TV spots

d) Filas

¢) Direct Mail

Comnittes Members

Jack D. Weiler, Chairman
Louis Broido

Victor Carter

Isrnel D. Fink

Joseph H. Kanter
Lawrence Schacht




1967 EXBCUTIVE COMMITTEE MEETING SCHEDULE The Executive Committee meetings from

through May w be beld as follows:
Monday March 6th -- UJA Board Room, Mew York City
Monday April 3rd -- UJA Board Room, New York City
May 13 - 13 -~ 14 ~-=- Rotreat
Concord Hotel
Eiamosha Lake, New York

Spouses and children of Executive Committos members are welcome during the weekend
at the Concord Hotel. ;

g N7kl flodi A Frosdr
Max M. Fisher rbert A. Friedman
General Chairman Executive Vice-Chairaan




NE¥ YORK CITY

Number of :
Gifts 1967 Value 1966 Value Change Percentage
Incresses 220 . § 952,668 § 778,606 +174,080 +22.4
Repeats 41 1,087,900 1,067,800
Decreases 10 405,000 474,640 - 69,640 -14.7
TorAL 80 $2,425,568  $2,321,146 +104,420 + 4.5

The tabulation above for the communities outside of Mew York City includes 31 new
gifts of $10,000 and over. Among those who have decreased, no one hss dropped
below the $10,000 category.

Mr. Friedman noted that these results indicete that the campaign has gotten off
this yosr to a much faster start than in 1966,

In regard to cash, he pointed out that the UJA entered 1967 with $3,300,000 more
due as accounts receivable than st the beginning of 1966, As of January 1, 1967,
there was $39,490,000 in sccounts receivacle compared with $36,158,000 duo at the
same point last year. These figures result from the fact that we have not yet
obtained the full benefit in sdditional cash collections of the extra pledges
actually made in 1965 and 1966. It is hooed that the cash-pledge gap will be
materially narrosed this year and next.

WOMEN'S DIVISION REPORT Mrs. Jonos reviewed the mctivities thus far toward ful-
filling the pledge to realize §1,000,000 more than the $13,500,000 raised last
year by the Women's Division toward the increased gonl of ths 1967 campaign,

Sioce December, she has participated in meetings in Philadelohia, Pittsburgh,

Los Angeles, Detroit and the Midwest Lesdershi) Institute in Chicago. She indi-
Cated that it will take considerable effort to maintain the ten to twelve per cent
increase demoustrated at this early date in the camjsign. Mrs. Jones was particu-
larly heartened by tue growing number of young people involved in community drives
and the enthusiasm they as well as others ere demonstrating,

REGIONAL CONPERENCES The Midwest Leadership Institute during the weckend of
January 13 and l4th was described as sn outstanding success oy Mr. Fisher.
Sessions such as the seminars on the activities of the UJA's constituent agencics
gave delegates a greater feeling of personal participation, All the programmed
speakers were commended for helping to produce a very positive reaction. MNMr. Bell
commsented on the inspirational impact of the large number of young leaders who
attended.

Mr. Ginsberg reported that the seminars at the South-Southwest Conference in
Atlanta (January 20 - 22) were similarly effective. MNr, Barnett recommended
utilizing more southern leaders to talk at meetings in the south, Mr, Friedman
indicated that continuation of the Southern regional counference would require
reevaluation,
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Mr. Friedman advised that the Westeorn Lesdership Conference, scheduled for the
weokend of February 10 - 12, will be held for the first time in San Francisco this
yoar and that this city's attractioun should Jdrsw more people.

THEODORE KOLLEX VISIT -- JANUARY 8 - 27 MNr. Pisher indicated that Mayor Kollek was

completing a very intonsive schedule including participation in advance Zifts and

Other meetings scross the country, including the Midwest Leadership Institute and

solicitations on behalf of the IEF as well es tho UJA. The Executive Committoe

:;::! exprossed their warm appreciation to him for bis intensive and productive
8.

CITY MISSION TO ISRAEL Mr. Pisher referrod to the sttached informational material
on Missions which visitod Isrsel under WA ouspices in 1966, as well as on the
groups already scheduled to go sbroad im 1967. Fointing out that 20 community
groups serviced by the UJA went to Israel last year, Mr. Fisher stressed that such
& city mission can be as fmportant to a community campaign as the Study Mission is
to the country. He urged all Executive Committoe members to cooporate with
va:“l::tn in belping to organize as meny city missions as possible during the
year

INIVERSITY STUDY MISSION Mr. Priedman reported that thore has been a good initial
response (o the University Study Mission which the UJA is launching thbis sumner as
8 logical extension of DJA's five yesr old campus educstion progrem. He indicated
that the mission was limited to 25 male participants who have completed tbeir
freshuen ysar and are under the age of 24. MNr, Fisher said that this mission will
provide s bew instrument for the education and inspiration of the college genera-
tica who represent the future loadeorship of the Aserican Jewish community. The
group will depart from New York on Juns 20th znd return on August 13th. The first
month will be speat in Morocco, France, Gernany, Foland snd Austria. The resaining
four weeks will Le dovoted to lsrael. The cost per persom is $1,135.

Hessrs. Glasser and Laser reported on Chicago's sractice of subsidizing two young
leaders cach year on UJA's annual Young Lsadorship Mission, This practice was
praised and EZvecutive Committee meabers were urged to extend it to promising
University Missioa prospects in their resvective communities,

SOLICITATION IN NEW YORE CITY Mr. Fisher reminded sveryone how successful

Mr. Dubinsky was last year when he helped with solicitations in the New York City
caspaign, from which tiae WA receives virtually 100% of every dollar raised, and
that New York UJA has requested help of this kind from additional Executive
Coemittee members this year. Mr, Fishor urged every member =~ and particularly
those who may be of special influence due to business or other connections with
NKew Yorkera -- to spond at lesst one or two days for this purpose in New York 1if
possible bofore the New York City Big Gifts meeting on March 12th. It was suggested
that Executive Comzittee members furnish the UJA with lists of potential Kew York
City contributors whom they know. Teams comprised of one out-of-town WA leader
and one New Yorker will be set up for these solicitations, Mr., Peter Colwin,
Director of Big Gifts, was the staff person assigned to coordinate this operation.




UNITED JEWISH APPEAL, INC,
1290 Avenue of the Asericas
New York, Mew York 1001¢

MEMORANDUMN

CONFIDINTIAL

To: Members of the Executive Committee

April 21, 1967

Re: Notes on Executive Comnmittee Meeting -- April 4, 1967

The Executive Committee, with Mr, Edward Ginsberg presiding, met at the UJA
office in New York on April 4th. The following were presesat:

i

Leonard D. Bell
Henry C, Bernstein
Isadore Breslau
Melvin Dubinsky
Louls J. Fox
Herbert A. Friedman
Edward Ginsberg

Gottlieb Hamor F

Morrill L., Hassonfeld
Mrs. Harry L. Jones
Joseph H, .anter
Alfred L. Morse
Albert Parker

Louis A, Pincus
Williaz Roscnwald

Lawrenco Schacht
Devey D. Stone
Edward M. M, Warburg
Jack D, Weiler
PMilip Zinman

Paul Zuckerman

Irving Bernstoin
Ralph 1. Goldman
Saouel L. Haber
Yaacov Morris

Marc Tabtachnik
Edward R. Vajda

Mr. Ginsberg conveyed tho regrets of Max M. FPisher, who was not able to attend
as he bad to leave New York City just prior Lo the Exocutive Committee MNeeting
for an emergoncy meeting in Obio. Mr. Ginsborg expressed the pleasure of every-
ong presont at the fact that Mr. Dubinsky had rocovered froam his recent opera-

tion and was able to attend the oeeting,

WOMEN'S DIVISION REPORT In introducing Mrs, Jones, Mr. Ginsborg cited her
recent vigits to Dayton and Denver as well as a forthcoming trip to St., Paul,
and expressed adnmirstion for her hard cacpaigning. MNrs, Jones reported that,
in her efforts to achieve the Women's Division goal of raising $1,000,000 nore
this year than it did in 1966, she has beon presenting as an exciting challenge
the need to upgrade ths level of giving in each comsunity. She has beoen
encouraged by the fact that, while many ere doing better, very few comsunities

are falling bohind last year's pace.

Lrs. Joones has boen finding a considerable

nunbor of young matrons' groups organiring within local women's divisiona,
happily reflocting the increased participation of younger wooen in tho campaigrs,



, WOMEN'S DIVISION REFORT Cost'd

8be reported on a mow approach she tried out in Desver receatly, which she
focls laid the groundwork for s botter cacpaign this year., AMrs, Jones spent
two days meeting wtth eight difforent groups for the purpose of inculcating
a thorough awareness of the need for more gemsrous giving, tbough without
sotuslly soliciting gifts at that time., While in Now York sho planned a
similar orientation sessiom with a group of potestial coatributors who also
are old friends, and she expected to provide the New York City WA with a
list of names for subsequeat solicitatiom after the meoting.

REPORT BEY LOUIS A, PINCUS Mr, Ginsberg thanked Mr, Pincus for being with us,

and said that everyone welcomed the opportunity to hear from the Chairman of |
the Jewish Agency about presont ecomomic conditions im Israel, Mr, Piocus

dealt with three mspects of tho curremt ecomomic situation in Israel:

A, Pogition today
B, Direction of the economy
C. The duration of the present cconomic course

The Isrsel and foreign press, Mr, Pincus noted, rejorted that ubeaploymoent in
Israol has reached the staggering figure of 95,000-100,000, or 10 per cent of
the total labor force of the country, However, the torm ' labor force embraces
all persons theoretically employsble. In this particular case, the labor force - !
includes some 20,000-30,000 persons pot usually employed: bousewives and

students of Yeshivot, It is proper to say that 50,000 persons actually feel

the tragic effect of employment, Mr. Pincus pointed out that, chronologically,

the development towns were the first ones to suffer from tho ecoumomic reverses

of tho country, sand, in tima, recession resched the large cities suchb as Tel-

Aviv, Halfa and Jerusalem. The severe deprivation caused by uneaployment

brought about demonstrations in Tel-Aviv, with banners and slogans accusing the

government of Israel of discrinination sgainst citizens who came from Africa

and Asia.

The well-founded resentment of the uneaployed, who essentislly carry the burden
of the econouic readjustment of the country, may compel the government to divert
from tine to tine froa the originally planned economic course of Israol.

Mr, Pincus believes the pressure from groups which are suffering will cause
these adjustments.

Mr. Pincus indicated that other, definitely positive results, emerged from the
new policy. The inflation, which plapued Israel for a number of years, was
firnly arrested. Uages and pricos were stablized at the Novesber-December
lovel of 1966, This was achieved in cooperation with all scgments of produc-
tion, The Histadrut, representing organized labor, and the Association of
Manufacturers, tried to prevent wages and prices from soving upward, thus
enabling Israel to achjeve the ultimate goal of the plan: to lower the cost of
production and to export competitively.



REFORT BY LOUIS A' PINCUS Cont'd

Spesking of the immediate future, Mr, Pincus foresees that the severost point
of the present crisis will bo resched in August, September and October, when
the seasonal cuployment will stop and the teuporsry additional income will
cease., Om April lst, My, Pincus added, the governmsat of Isrsel started a
bew program of direct relief to the jobless, If the govermment can carry out
the prosent oconomic policy, slightly modified and rovised, to a successful
conclusion, Mr, Pincus said, them im spite of grave human suffering, lsrael
will emerge from the crisis with g rational, viable econcamy able to produce
exportable goods at competitive prices.

The Jewish Agency must react quickly to the unfavorable effects of the
econonic resdjustment of the country. In order to bring some measure of bel)
to imaigrant workers, the Jewish Agency will bave to divert funds from long-
range prograns to the immodiate task of short-rango assistance. To imaigrant
families, previously maintaining an acceptable standard of living because a
wife's part-time job income was added to the family budget, the Jewish Agency
must now issue vitally needed subsidies.

Mr, Pincus spoke of the nocessity of special programs, isvolving trained
sociel workers, on bohalf of the youth. Additional kindergarton facilities
represont anothor emergency moasure required from the Jewish Agency. .
Mr. Pincus mentioned an increased endeaver by the Jewish Agency to make the
immigrants' associantions (Landespanschafton) wore active in helping to meet
social problems, as many such probleas are best mot im this way.

Mr, Pincus also doalt off-the-record with current problems of immigration.

CAMPAIGN AKD CASH REVIEW Mr, Friedman reported that (as indicated in the
attached tabulations) $43,222,000 had boen raised in spring campaigns ocutside
Kew York City os of April 3rd, repreosenting an increase of about $4,300,000
over the amount raised at the same point last year., With spring campaigning
only 45 per cent completed, and with much attpition yet to come, be sald that
by a very conservative estimate this phase of the campaign would conclude
$1,000,000 ahead of 19656, The WA's allotnent from such sn increase would bo
$400,000, while it would renlize a larger share of any portion of an increase
above $1,000,000., Taken into consideration in calculating the worth of the
spring campaigns was tha loss through deaths and removals of gifts valued at
$1,593,000, Ur, Friedman declared it was impractical yet to estimate how the
Now York City campaign would wind up~-or to determine the trond of this fall's
dr‘v.o

Mr. Frieodman pointed out that, outside of New York City, 604 gifts of 510,000
and over have becn snnounced thus far, 412 of them increases, 163 repeats, and
27 decroases. Included are 85 new gifts in this category, and only three gifts
formerly within the category have dropped under $10,000. In New York City 163
such gifts have been announced so far—65 increases, 85 repoats, and 13
decreases, Out of a potential of 1,150 gifts of 510,000 and over for the
whole country, 767 have now been announced, and they account for more than
$1,500,0C0 of the amount by which the campaign is ahead of last yoar's.

Mr. Friedman indicated this underscores the importance of putting considerable
effort into obtaining the $10,000 and over gifts that are stil] outstanding.

3.



CAMPAIGN AXD CASH REVIEY Cont'd

i
:
:
]

ot

received §12,971,000 coupared with $12,5835,000 at
He oxpressed considerable comcerm that the WA 1is
sufficlently increased cash flow as = benefit of the ext
1905 and 1966, It was indicated that the problem scemed to be located among
the individual contributors, since appareatly the local welfare fusds and

 foderations themselves were mot receiving cash in proportica to the out-

standing pledges, During the gesersl discussica, the practicability of making
an all-out effort for pledge redemptioss st this time was questicned because of
the tsminence of tax payments on April 15th and because primary esphasis must
still be given to obtaining additionsl plodges in the current spring campaigus.
It was sgreed that overy step should be taken during May and June to sccelerzte
cash receipts, with the National Campaign Cabinet Moeting on Juns 19th set as
the target for this mobilication.

ETUDY MISSION Mr, Parker, Chairman of the Study Mission Plamning Comaittoe,
reported that this fall's Study Mission would take place from October 15 to
Novemuber 1, with the group first meeting in Vienma and going on together to
Iarnel on October 20, (A Mission fact shoet and initial itineraries for
Vienna and Israel sre attached.) Be said that the views elicited from last
year's Mission members were boing carefully considered in plaaning the forth-
coming Mission, In response to such suggestions, different programs are being
arranged in Isrsel for first-time visitors and those who have visitoed the
country previously, sltbough =11 will of course share certain experiences and
have opportunitics to exchange observations, Mr. Parker explained that,
because of the consideration which had been given to holding the special
Jerusalem Conference this fsll, Mission invitations were sent out later than
usual, and therefore it was mOore necessary tham ever for Executive Committes
mombars to help in getting sappropriate lesders to participate. He further
strossed bow vital it was t0 have 28 many cenbers of the Executive Comittes
as poasible on the Mission. O©Of thoss prosent at the moeting, the following
Executive Committee nesbers indicated they would take part in the Mission:
Henry Bernstein; Isadore Breslau; Helvin Dubinsky; Herbert Friedman; Edward
Ginsborg; Cottlied Hammer; Albert Farker; Villism Rosenwsld; Lawrence Schacht;
Devey Stone; Jeck Veiler; Fiilip Zinman; and Paul Euckerman,

1960 JERUSALEM CONTERENCE Mr, Friedman advisoed that the specinl Conference in
Jerusslea being called by Price Minister Esbkol has now definitely been set
for April 1 through April 4, 1863 == the year when lsrael will mark its

20th Anniversary., The UJA, the Israesl Bond Organizationo, and the Council of
Jowish Federations and Welfare Funds are preparing lists of commsunity leaders
to be recommended for imsvitationms and representatives of all three organiza-
tions will meet in mid-April to screen these lists, Before an official
inviation from Prime Minister Eshkol is seat, Ambassador Avraham Harman will
write to the leaders on the screened list advising them about the Conference
and asking whether they would wish to receive such an invitation, Om the
evening of April 4 a meeting was scheduled in the UJA Doard Rooa with

Mr, Pincus, to discuss planning for the Conference, and Mr. Friedman invited
every Executive Comuittee member who could so so to attend. He said that,

in preparing for the Confereace durin® the year shead, leaders in the United
States would be provided with "position” papers from Israel to consider and
have smple additions]l opportunities to discuss Conference items and
arrangenents,

‘.



1968 JERUSALEN CONFERENCE Coat'd

¥r, Pincus commented that, besides genersily revieving the sccomplishments of
the past 20 yesrs and projecting the necds of tho moxt docade, it was hoped
that through the Conference some fairly immediate investments in new eater-
prises in Israel could be realised. In the course of the general discussion,
the point was made that most likely it would take s year or so after the
Conference for its impsct actuslly to produce results of this kind, It vas
stressed that, particularly im view of this eim, it vas most importent that
considerable tine during the next 12 months be utilized for parallel
discussions and other pleaning eiforts ia this country and Israsel to assure
the Conference's effectivensss.

INAUGURAL MPETING AND DECRMBER ANNUAL CONFERENCE Mr. Friedman pointed out
that the 1960 Inaugural Nooting has beon scheduled for December 7, 1967, at
the Waldorf-Astoria, and the Annual Conference will tske place at the New
York Hilton Hotel December 8-5, He said that consultations om planning with
Executive and Campaign Directors of major comsunities, which had contributed
significantly to the success of last year's Decesber meetings, were going
forward again this year. He reported that Supreme Court Justice Abe Fortas
had been approached on the possibility of having President Johnson address
the Saturday night banquet of the Conference, and Justice Fortas explained
the President had laid down an explicit policy of not appearing before fund-
raising organizations, Nr, Fricdman said that stresous efferts would be made
to arrange to have Prime Minister Levi Eshkol as the major porsomality for
the December program, including a letter from Mr, Fisher inviting bim to
participate and a direct approach by Mr. Piscus gpon his returm to Israel,

Of various speakers suggested for the Inaugural Neeting, the following were
gensrally thought worthy of further considerstion: OCovernor Nelson D.
Rockefoller; Baron Ellie or Alain De Rothschild; Bir Barnett Jannor;

Senator Jacob K. Javits; Leonard Bernmstein, The viow was expressod during
the general discussion that it night be more valuable to have Prime Minister
Eshkol eddress the Inaugural Meeting than speak at the Conference banquet.
It was indicated that it might be arranged for hin to be present on Thursday
night while reserving his address for Saturday.

It was agroed that the daytine programs for Friday and Saturday should follow
last year's pattern., For Friday this would include separate workshop
sessions appoaling to individual interests on various topics such ss “Israel's
Economic Situantion”, "Soviet Jewry”, "lMoslem Countries”, “Absorption”,
“"Bducation”, An Internationnl Symposiua, with prosentations by Jewish
comnunal leaders from four o five different countries, will again be
scheduled for Saturday afternoon,

CABINET MEETING ~- JUNE 15 ‘The meeting of the National Campaign Cabinet

scheduled for the afternoon of Honday, June 19, will be beld in the St, Regis
Hotel in Now York, In addition to representing a target date for cash mobili-
Eation, the meeting will provida an opportunity for a thorough discussioan of
the Jerusalem Conference and inclade an up-to-date anslysis of conditions in
Isracl by the four Israeli Ambassadors in the United States --

Avrahanm Harman, Gideon Rafsell, Nabhum Shamir and Michael Arnon.



EXECUTIVE COMMITTEE RETREAT -- NAY 12 -« 14 DMr, Ginsberg indicated that the
Rotreat, which this year will be hold 8t the Comcord Hotel, is once sgaim
expected to be the most significant moeting of the year for the Executive
Cocmittoes and he urged all mezbers to
planning to be present who has not yet doss so
number of accommcdations and other arrangeswcnts he wishes.
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