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PROGRAM

Friday, February 10
6:00 P. M. — SABBATH SERVICES T. V. Room

Conducted by Rabbi Jacob J. Gittleman
Congregation Adath Jeshurun, Louisville

7:00 P. M. — DINNER MEETING AND OPENING SESSION
East Dining Room

PRESIDING: Herbert H. Schiff, Columbus
Chairman, Midwest Leadership Institute

GREETINGS: Phil B. Levitch, Louisville
Chairman, 1961 United Jewish Campaign

PRESENTATION BY: Rabbi Herbert A. Friedman, New York
Executive Vice Chairman

United Jewish Appeal

Saturday, February ||
8:30 A. M. — SABBATH SERVICES T. V. Room

5
Conducted by Rabbi Martin B. Ryback H\x .] Wl( .

Washington Avenue Temple, Evansville
9:30 A. M. — BREAKFAST MEETING East Dining Room

PRESIDING: Melvin Dubinsky, St. Louis
Chairman, United Jewish Appeal
National Campaign Cabinet

JOINT DISTRIBUTION COMMITTEE GLOBAL REVIEW
Moses A. Leavitt, New York

Executive Vice Chairman, ‘ h

Joint Distribution Committee %"‘y
THE JEWISH AGENCY FOR ISRAEL .
Max M. Fisher, Detroit ﬂ,ﬁ-by"—

National Chairman

United Jewish Appeal

REPORT ON GOALS AND QUOTAS
|. D. Fink, Minneapolis

Member, United Jewish Appeal
National Campaign Cabinet



12:30 P. M. — INSTITUTE LUNCHEON

West Dining Room

PRESIDING: Sheldon B. Guren, Cleveland

PRESENTATION BY: Mrs. Israel D. Fink, Minneapolis
Chairman, United Jewish Appeal
National Women's Division

12:30 P. M. RESOLUTIONS COMMITTEE LUNCHEON  Mural Room

[:30 P. M. — SEMINARS

3)

SECURING THE MAXIMUM GIFT IN 196

IN THE LARGE AND MEDIUM COMMUNITIES
Convention Hall

PRESIDING; Albert Adelman, Milwaukee

PRESENTATION: Bernard H. Barnett, Louisville

PANEL: Leonard H. Sherman, Chicago

Milton J. Fineberg, Indianapolis

Richard Kasle, Toledo

Charles Goldsmith, Columbus

Ben M. Dreyer, Canton

Gerald Soroker, Cleveland

Albert Adélman, Detroit

IN THE SMALL COMMUNITIES Tomacs Roors
PRESIDING: Harry Druker,” Marshalltown
PRESENTATION BY: Frank A. Altman, Southern lllinois

PANEL: Charles Auerbach, Cleveland
Milton Maidenberg, Marion
Kenneth Wasser, Madison

WOMEN'S DIVISION T. V. Room
PRESIDING: Mrs. Charles T. Cohen, Milwaukee

(also presentation)

PANEL; Mrs. Arnold Rubenstein, St. Paul
Mrs, David M. Citron, Peoria
Mrs. Irvin S. Rosenbaum, Louisville

SUMMARY BY: Mrs. Jack A. Goodman, Indianapolis

()



4:00 P. M. — Fashion Show by The Little Dress Shop Lobby
7:00 P. M. — INSTITUTE BANQUET East Dining Room
PRESIDING: Max M. Fisher, Detroit
WELCOMING ADDRESS: David M. Cook, Indianapolis

ADDRESSES BY:

Edward Ginsberg, 1961 Chairman,
Cleveland Federation Campaign

Major General Haim Laskov
Chief of Staff (Ret.)
Armyof Israel

()= 10:00 P. M. — DANCING oo
Hotel French Lick — Shera on Orchesfra W
Sunday, Februany 12

9:30 A. M. — BREAKFAST AND.CONCLUDING SESSION
East Dining Room

PRESIDING: Hesbert H, Schiff, Columbus.

UJA Campaign Film:‘Memé fo Eichmaan'

b & .
REPORT OF RESOLUTIONS COMMITTEE: I. D. Fink,/ f IR 2
" *Minneapolis, Chairman ﬂ"ﬂ)

REPORTS ON SEMINARS — 92—

QUESTION AND ANSWER PERIOD:
Rabbi Herbert A. Friedman
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I think when a number of years have passed, perhaps 10 years from now or 15
years from now, the American Jewish Community will look back en 1961 as the year
of the great change.~ Because in my judggment, the most fundamental change in the
history of fund raising for overseas needs is in the process of taking place right
now, and as we look back, as we surely will im 10 or 15 years, we will say that this
was the year in which the accumulated wil’ol of the American Jewish Community came

to play in its most effective way on the financial problems of our overseas needs,

Now what do I mean, Now lets see what the history of our efforts has been,
From 1950 or 1951 to date, the overseas needs have been presented to us in the
following fashion: this year we need $125,000,000 and we raised possibly $73000,000e«
and the following year=-this year our needs are $175,000,000 and we'd raise $62,000,000
and next year our needs are $250,000,000 and we raised $68,000,000«ecand l:luaI following
year the needs are 100 or some odd million dollars and we raised a sum vastly smaller

than that.

Now I don't know what reaction you people accumulated over this period of years,
but if I were sitting as a member of the Campaign Cabinet during these years, and
listening as carefully as I could, and knowing that every figure presented was
legitimate, could over this peried of time begin to forget how the figures were
presented and come up feeling after these years, there must be a gimmick in this
thing somewhere, How cam we go on year ifter year saying that we need 100 and some
odd million dollars, raise a figure that's somewhere between 40 and 607. of this,
and have no outery the following year, There is a gimmick in this thing somewhere,
I'm not sure where, but there's something wrong. Somewhere in the National or
International scheme of J&uh Philanthropy there's a smart fellow who is coming up
with figures based on his notion of the figure that ought to be presented in order

to get what we actually need.~ But I never was able to find this fellow.
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This year the roof caved in on me, because the truth finally came out in
detail and the truth was more nearly these figures of need that were being pre-
sented «« far closer to that than it was to the figures that we had been raising,.
Questionssswhat happened to the difference? What happened to the difference?

That was quite simple. All I had to do was relate the problems of our overseas
needs and expenditures to my own personal business and the answer was as plain as
the nose on my face, and that's pretty plain, You borrowed the difference, and so
we come up now in 1961 and we discover that there has been some 200,000,000,
:ouethins slightly in excess of $200,000,000 borrowed and spent to make up the dife
ference between what we raised and what we spent, What difference does it make
whether it was spent by the Agency over there or through the American Agency?

What difference does it make when I want a drink of water whether I draw the water
from the downstairs faucet or the upstairs faucet if they're both connected with the
same pipeline? What difference does it make whether the American Agency or the
Jerusalem Agency spent the money if the funds went through the same pipeline and
were spent for the same worthwhile needs? Why this overwhelming involvement and

mental disturbance about the machinery?

The elementary facts are: that in the past 10 years we have, all of us ==
I doubt that there is an exception in the room =~ we have gone along with the ever
growing notien that all we needed to do was to do the best we could and that's
probably all they needed because that's all they were getting. The fact, however,
was that what they needed was a sum substantial in excess of what we were raising,
Well, I don't think this strikes any of you as being so dreadful or so dramatic
a statement,

This is where the change comes in and this is why I say, this {s a year that
we will all look back to., We are now, for the first time, faced with the same kind
of problem that a business man faces who has been attempting to deal with problems
beyond his own financial capacity. A man attempting to develop a business, to deal

with the problems in his own commercial area, utilizes credit, and there's ¢9 hardly
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a business man in this reom who at one time or another was not brought face to
face with the fact that he had exhausted the limit of his own credit - and one
or another of us has had to personally deal with the problems that face our
overseas needs. What do you do when your business requires more money than
your credit will supply. Some men say, I will simply tailor my business effort .
I willtailor my development to my financial capacity. Another man says, "I'l1l
go out to a few of my friends and I'1l make them a deal. I'll give them 127
for some short tcm\my. I'11 give 154. 1I'11 give whatever I need,

but I won't abandon my effort,” This is precisely the same situation. This

is the year when a decision was made by the most responsible leaders of

the American Jewish community - that we are not going te stretch our credit

to the point where we endanger the entire preogram. And whether the mechanism
is the American Agency or the Jerusalem Agency or a new agency - it is quite
immaterial. A decision has been made that we are going to eperate now not on
hope or en need alone. We are going to start at the beginning of each fiscal
year, appraise the overseas needs with the best judgment of which we are
capable, add the figures together, present that figure to the American community
and say, "Ladies and Gentlemen, this is the money that we must raise this year
because this represents the sum of the absolute minimum below which we dare not
g0. " Now the reason this is so vitally different from anything that has

ever been said before at the opening of any other year is that the overseas
needs have now placed themselves in precisely the same position as every other
agency for which you feel a responsibility. Whether you have a Talmad Torah or
a hospital or a family and children service or an old peoples home or whatever
agency you may have, national, local or international, the ovesseas needs for
United Hias, for the Joint or for the Jewish Agency , are now precisely the
same kind of an item that you get from your lecal hospital. And you are now

for the first time in your lives presented with a preblem which you havexmst
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never yet in many cases dealt with before and that is, "What are we going

to do if we don't succeed in raising the total funds." 1I'11 tell you what
the teohnique has been in the past in all too many cases. It has been
something like this . How can you give the hospital less money than it
needs. We can't shut off a wing. How can you take money away from the
Talmud Torah - What shall we do - keep out some childrem, fire a teacher,
close down the library? This is impossible. What can you do with a family
and children's agency? You c‘an't let local and needy children do without what

they need, Are we going to curtail the program in the center?
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There are few communities in America who have dealt with this problem real-
istically, They have followed the common policy and the common sake ==
that way is-eout of sight is largely out of mind == and so there has been a largely
unconscious process by which more and more of us who are dedicated, both to our
local needs and to our overseas needs, =~ I am not referring t o people who arxe not

deeply committed teo the whole range of Jewish needs,

We have, because the overseas needs are essentially far away at budget time, we
have simply said we cannot curtail the local needs, We cannot do less than is
necessary for our local people and so the end result was that when the total intake
of the campaign was divided, local needs, both those that had long been established
and new ones, are taken care of, and no matter what the intent may have been, the
end result has been that overseas needs are treated as something that are both
expandable and compreégble.- And whether you wanted that result, whether you
intended that result, the long range end of such a program is that overseas
needs must of necessity be continually and progressively curtailed and cut down
until the effort we make overseas is almost one we would be ashamed of by ccnpar;sch

ek with the needs,

Now I think that you will all agree with me that once budget processes have
been applied to any need that is presented to the community for suppert, whether
it be local, National or International, that all of these agencies, logically,
in proportion to the appeal which they make to our hearts and to our feelings of
compassion for others, should be treated on the basis of their relative appeal to

us and that our judggment should not be altered greatly by the effect that this

has on one agency or another,

There are all too many of us who simply cannot, because we have not dealt with
this problem in so long, we cannot conceive of an eventuality in which our local
agency will actually end up the year not getting enough money to complete their

program,
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This is not peculiar, There are so many business men who have operated at a profit
for so long that the idea of operating one year at a loss and not making money in
that particular year is so foreign to them that they hardly know how to deal with
it, There are many young people who believe in married life and have had no
experience of being short of money because dad or mother was there =-- are simply
overwhelmed by the possibility of having an income which compels them to deny
certain things that they have become accustomed to consider essential,

And so I say to you that this year is a year of basic change and whether you
like or not, you are going to have to stand up and be counted in your own community
and say, look I do not believe and I am not prepared to give the overseas needs

what they need budget or no budget, I am deliberately going to take mony away

from Jews tolzhon this is a matter of life and death =~ in Poland, or in Rumania,
or in Morgocco or somewhere else, and I'm going to give it here to the local
hospital or the local Jewiﬁp Agency or to the Intermational Anti-Defagmation
League or something else,= But you're not going to pay for the concealing,

You're going to have to stand up and be counted and I think that I know American
Jews pretty well and when you do stand up to be counted we're not going to be
cowards, We're going to face that problem just as honestly and courageously

as we have dealt with other problems, This is quite different than making a
judg¢fment when the problem actually.hasn't been posed to you in just so many

words and I'm satisfied that having faced the problem once, and having understood it,
at the end of that year or some later year when you yourself and those whom you
solicit fail to come up with their proportional share of the total need, when you
see what the consequences are, you will know that in that particular year == in
your particu‘lr community-- every agency may be short some small amount of what
they need the following year, you and others in your community who go out and
solicit will go out with the determination uh‘th will assure a successful campaign,

Now with this &s a preliminary, let me tell you something that will come

as no surprise and no shock to any of you, I know personally all the members of this

T
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group of 21 who are handling the new Americam Agency. I was a member of the UJA
Cabinet Mission that went to Israel and I had my heart torn day after day and
time after time-~ first with what I saw in Vienna, in every part of Israel

in being with the overseas peeple.~ And this is not calculated to condition one
to be hard hearted in setting up a budget, I have been familiar for a number of
years with the budget process, It's quite simple and amazingly businesslike,

We were overseas and we inspected the activities that are being done, We sent
members of the mission to particular areas, Paullette and I happened to have the job
of reporting on Vienna, Others reported on North Africa, and then we had the
representatives from the J:rint ﬁﬁ different countries reporting. Then we went to

Israel. We inspected the facilities, We sat down and got direct detailed reports
followed by questions concerning the major activities of Israel. We got budget re-
quests as we went along., We then came back with these budget requests here,

Lok
We then sent Mr to Isrsel to undertake to place these needs in some

order of importance »-~ putting first things first and second things second and third
things third and so on, This was an extraordinary good piece of good fortune foruﬁs-..
We were dealing with a man whosgexperience in government and ecenomics was not sube
ject to challenge and his dedication to Jewish causes was equally lacking in being
subject to challenge and use this judﬁ‘ment first, Of the members of the Cabinet,
of the members of the overseas staff, of the JDC and the cff‘cerl of the JDC and

the board of the JDC, of the Cablnet- and the Board of the United Jewish Appeal} of the
expert who we sent to undertake to put this budget into realistic shape and to help
us decide where we had to cut in light of our realistic capacity to raise funds,
Have it all cleared through the cabinet xkkm in New York and by the of;uceu

and Executive Committee of the United Jewish Appeal having then presented it to the
National meeting in New York in December and having gotten approval for this cone
solidatédm judg‘mnt at that peint, you now have a budget of $72,740,000,

Where do we go from there? The process is quite simple. Using every conceivable

standard of jﬂdmﬂt which is applicable in the case of each community, using the
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caunmmltleﬂ giving history, using the best judgfiant of the communities capacity,

using the relation of populatien, using every factor that is possible to use,
and consolidating all these factors into the best piece of judg‘ient of which we are
capable, we present to each community what we believe honestly will be your fair share

of the total burden,

I would like to add sometbing by way of personal advise to each community that
the National office of the United Jewish Appeal cannot present to you and that is
this e= since you will discover that if we are to raise this $72,740,000 that it
is necessary for each and every community to raise a sum rather in excess of what you
raised for them last year. Let me also ask that you not be blind to the practical
details of your own local and National situation and while you include some additional
money in your program and in your goal for the United Jewish Appeal, let me urge
you to be realistic and recognize that you have aI::;:tantlal part of your budget
for all of the other agencies going for the wages of employees and you would be
unrealistic not to include some factor for anticipated increases by way of wages
and possibly in other areas among the other aggtencies whom you support.

You will not raise less money by being blind to these mneeds which are to come, You
will raise more by being realistic and the sooner the leadership of your commumity
begins to smix deal with our overseas needs upon a redlistie budgeting basis

and with your local needs on the same basis, and the sooner you begin to recognize
in the operation of your campaign that they are not piewin-the-sky goals, that these
represent monies that must be raised, then we will more frequently beat our goal by
a small amount and you will rarely miss it.

But unless you the leadership in the community are prepared to start the campaign
with a deep and abiding conviction that this budget which we have présented to you
for overseas needs and that the budgets of your lecal agencies are one and the

sam*fhing, and that it is just as dreadful to be short of funds for helping people

to escape from danger, from horror = it is just as bad to keep a child who needs

care in Israel -« to deny that child care as to deny a child care in your own commune

ity.



I.D,Fink

Until you recognize this you will not be prepmred in your own giving

or in your efforts to obtain gifts in your own community to meet the

job fully. And so in closing let me say - in those communities which

have not already received a requést from the National office for the
acceptance of a local quota im your community, you will receive such a

quota. We want you to know that this is mot the result of any highhandedness
or any attempt to put on to your community a burden which logically belongs
to somebody else - and moments of reflection will demonstrate to each
community that it is being asked for no more than its fair share of the

total take. And if we cannot logicslly anticipate that each community

will step up and gladly undertake to raise every dollar of its fair share
then obvieusly the national effort must fail and fail badly. So I hmgm

beg of you when this is presented, in this request, the same warmhearted
consideration , give your wholehearted approval and follow it with your
wholehearted effort to make it a reality. For if this is done from the
communities represented here and from the other communities in the country
we are on the road to the soundest improvement in overseas effort that has taken

place since the UJA was formed. Thank you very muche



TEMPORARY
LETTERHEAD

ON BEHALF OF UNITED ISRAEL APPEAL. JOINT DISTRIBUTION COMMITTEE, NEW YORK ASSOCIATION FOR NEW AMERICANS

—
\ L 165 WEST 46TH STREET, N. Y. 36. N. Y. PLAZA 7.18500 CABLE ADDRESS: UJAPPEAL. NEW YORK

1961 GOAL §72,740,000 TO SAVE AND BUILD "4 LIVES — TO STRENGTHEN THE SETTLEMENTS

ot SENT T0 MOST ATTENDEES Aff FRENCH Llcx@ S ——
frrn i — Winerary Chuivas
S T ™ February 25, 1961 et i
o e
m"m SOL LUCKMAN
JACK D. WEILER Komerery Spociael Fand Chairwan
Lrecntre Vice Chairmen. SAMUEL RUBIN
HERBERT A. FRIEDMAN

Niturnsl B emea's Dirinen

MRS. L D. FINK

Nourral s g g Caboinrt

mﬂl hg44 It was good to have your participation in the UJA Midwest Leadership

s Chermn Institufe at French Lick, Among the many significant subjects that

Spocis P Clirmen came up there, I am sure you heard about the tremendously successful

PR e UJA National Young Leadership Conference held last November. It may

JosEe ¢ LM or may not also have come to your attention that, in response to

PR great interest developed at the Young Leadership Conference, we are

s e e definitely planning a UJA Young Leadership Mission to Europe and

Admistaio P s Israel to run from May 29th to June £2nd.

MELVIN 5. COLDSTEIN

“ABRAAN 3 HOMAR Enclosed is a memorandum desceribing in detail this tour which will

SO SONTOE cost $795,-per person including round-trip air transportation by jet,

and all hotels, meals, tours, etc., in Vienna and Israel, It will be

a most msaningful and unusual trip. We certainly would welcome hearing

from or about all those in the young leadership eategory who would like

to coms, I think you will want to look over the description of the

tour, and tell appropriate people you know about this trip, as well as
. advise us about them or have them get in touch with us. Your doing

this really could mean a lot.

With very kind regards.

Sincerely yours,

V7

Melvin S. Goldstein

Encl,



The 1961 campaign marks a new era in the allocation and distribution
of American Jewish philanthropic funds provided through the UJA to meet the
needs of Israel in immigration, absorption and rehabilitation. For the first
time, complete responsibility for the budgeting of all UJA funds allocated to
the Jewish Agency in Israel has been centered in America,

This important development tock place last April with the reorganization
of the Jewish Agency for Israel, Inc. and the setting up of a 2l-man Board of
Directors to represent American Jewry in determining the use of UJA dollars
for those programs to be carried out in its behalf by the Jewish Agency in
Jerusalen,

Thereorganization of the Jewish Agency for Israel, Inc., reflects
the desire of the Anerican_Jeuiah-euuma;il leadership to broaden the base of
responsibility for important decisions affecting immigrant aid programs in
Israel.,

The change came about after many years of support of the idea by
American Jewry, which supplies most of the funds received and used by the
Jewish Agency for Israel, Inc,, that it should have a greater voice in the
ultimate disposition of those funds.

In view of the change that has taken place, I believe you would be
interested in knowing how the change came about and what it means to us. ILet
us begin by recalling how the Jewish Agency came into being. In 1922 the
League of Nations issued a mandate which provided for the recognition of an
appropriate Jewish Agency to cooperate with the British Administration of
Palestine in all matters affecting the establishment of the Jewish National
Home. The World Zionist Organization was designated to serve as that Agency.
Later the Agency was reorganized to include leading Jewish personalities who

did not hold membership in the Zionist organization.
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The headquarters of the Agency were in London. In 1939, when war
was imminent, the headouarters were moved to New York and this branch became
known as Jewish Agency, American section.

Until 1948 the Jewish Agency was concerned primarily with building
a Jewish National Home in Palestine with funds supplied by Jews throughout
the world. Afterward the Jewish Agency became the instrument used for
immigration, absorption and rehabilitation in Israel.

Until last April the funds raised by the American Jewish community
for use in Israel were allocated to the Jewish Agency in Jerusalem for
disposition among the warious philanthropic projects according to its discretion.
The present setup places control of the disbursement of those funds into
American hands. The Board of the new Jewish Agency for Israel, Inc. is
composed of 21 persons all of whom, except one (the Treasurer of the Jewish
Agency in Jerusalem) are Americans, with Dewey Stone as Chairman., This
Board, of which I am a member, now eontrols the disposition of the funds
raised by the American Jewish community.

The Board has designated the Jewish Agency in Jerusalem to carry out
the programs financed by UJA, We agreed to this arrangement because it would
have been foolish to set up a new organization duplicating the vast operational
network and experience created and developed by the Jewish Agency in Jerusalem.

In order to maintain a permanent and closer contact with Israel and
the Jewish Agency in Jerusalem, the Jewish Agency for Israel, Ine, has, after
diligent search, found the right man to serve as liaison and consultant. He
is Dr. Isidore Lubin, a noted American eanomist who has had considerable
experience in govermment administration and has studied private welfare

programs in many parts of the world.
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Dr, Lubin went to Israel recently and returned with preliminary
recommendations to the Board regarding budgetary requirements, Having
carefully studied the total budget of the Jewish Agency in Jerusalem, he
reported to us those items which American Jewry should support. In cost
these came to $51,095,000 out of the UJA funds this year.

Unfortunately, the UJA campaign of 1960 did not produce for the
Jewish Agency for Israel, Inc. the funds we anticipated at the beginning
of the year. It was not an easy taqk‘to tell them that we were unable to
allocate the funds we had intended. However, rather than go into further
borrowing, we made clear to the Jewish Agency in Jermsalem two basic policy
decisions that we had taken in the first months of our work. One was to
keep our expenditures within our income. The second decision was that we
would not increase our debt, These decisions are subject to rescinding
only in case of a life-or-death emergency. @ These decisions were forced
upon us because the debt was aiready so large that our chances to secure

additional credit had become slim,

As Chairman of the Finance Committee I should like to explain to
you how this debt became so big. The debts came about during the earlier
years of mass immigration to Israel, and I am sure we would have made the
same decisions today if faced with the problems with which the Jewish Agency
in Jerusalem was faced then, We too would have gone into debt to keep the
doors open in those critical years to provide a minimum of initial aid, even
if it were only a tin shack or a wooden hut,

We have been giving a lot of thought to the debt problem, and have
been considering a number of plans for reducing the debt. A long view
suggests that it may take from fifteen to twenty years for its complete

solution,
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In negotiations leading to the establishment of the Jewish Agency for
Israel, Inc, it was decided, among other things, that no UJA funds would be
allocated to the Construction Funds of political parties in Israel for welfare
activities, While no one was questioning the proper use made of these
allocations, there had been so much misunderstanding of this whole problem
and its historical development that we felt it was essential to make this
decision in order to get a fresh start in our work.

Individual institutions of the political parties may now apply to
the Jewish Agency in Israel for assistance as part of the total immigrant
rehabilitation program, < If their activities fit into the work which we
decide to support, these institutions will be included in our budget of
allocations. |

The present Board of twenty-one members was elected to serve until
the end of 1963. During this period we will be evolving a blueprint for
the perpetuation of the Jewish Ageney for Israel, Inc. as an American

organization.

February, 1961
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Until 1948 the Jewish Agency was concerned primsrily with bullding &
Jevish Metionsl Home in Palestine with funds supplied by Jews throughout the
world, Afterwsrd the Jewish “gency became the instrument used for immigratiom,
ebsorption and rehsbilitation in Isreel. ‘

Unetl lost April the funds raised by the Americen Jewish commmity for
use in Iszael vere allogated to the Jewish “gency in Jerusslem for disposition
“ﬁmmmmuaumn&ﬁ-
m“ﬂm“dh“d”hﬁ into Americsn
mmuduwmu-hm.‘u.uwnn
m-n.ttq-mnmu-'“di-ml—wh
Jerusalem) sre Ameriesns, vith Pouey Stoms as Chetrmen. This Boerd, of vhich
x---tn.---humu the funds Taised by the
American Jewish commmity.

The Bosrd has designeted the Jewish Agency in Jerusslem to carry out
the programs finenced by UA. We agreed to this arrangement becsuse 1t would
mm“ﬂnmg.u#ﬂhu‘hmm
mammuumwhm_qum

n-&unmam_‘-l‘mmﬂﬁuﬂ
the Jewish Agency in Jerusslem, the Jewish Agency for Isvsel, Inc has, aftsr
diligent search, found the right men to sexve asilisison end comsultsnt. He
is Dr. Isador Lubin, a noted Americsn economist vho hss hed comsidersble
mummmuumm%
progrems in meny perts of the world,

Dr. lubim w.nt to Isrsel recently snd returmed with preliminary
recommendations to the Board regarding budgetary requirements. Having
carefully studied the total budget of the Jewish Agency in Jerusslem, he
reported to us those items vhich Americen Jewry should support. In cost
these came to $51,095,000 out of the WA funds this year.
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Unfortunately, the UJA campaign of 1960 did mot produce for the Jewish
Agency for Isvael, 'nc. the funds we anticipeted at the beginning of the year.
It was not sn easy task to tell them that we were unsble to sllocate the funds
we had intended. However, rather tham go into further borrowing, we made clear
to the Jewish Agemcy im Jerusalem two basic policy decisioms that we had token
in the first months of our work. Ome was to keep our expenditures withim our
income. The second decision was that we would not increase our debt. These
decisions are subject to rescinding only ih case of a life-or-death emergency.
These decisions were forced upon us becsuse the debt wes already so large that
our chances to secure additiomel credit had become slim,

As Cheivmen of the Finence Committee I should like to explain to you
how this debt became so big. The debts came about during the earlier years
of gass immigration to Isrsel, and I em sure we would have made the same
decisions today if faced with the problems with which the Jewish Agemey in
Jerusalem were faced then. We too would have gome into debt to keep the doors
open in those eritical years to provide 2 minimm of imitial aid, even if it
was only s tin shack or a woodem hut,

We have been giving a lot of thought to the debt problem, and have
been considering a mumber of plens for reducing the debt. A long view
suggests that it may take from fifteen to twenty yeors for its complete
solution,

In megotiations leading to the establishment of the Jewish Agency for
Israel, Inc, it wos decided, among other things, thet no UJA funds would be
allocated to the Comstruction Funds of political parties in Isrsel for welfave
activities. While no one was questioning the proper use mede of these
allogcations, there had been so much misunderstanding of this whole problem
and its historical development that we felt it was essential to make this
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decision in order to get o fresh start in cur work,

- Wtuu-u_ughmuulmqmmu
the Jewish Agency in Isvsel for sssistance ss pert of the total fmmigrsnt
rehabilitation program. If their setivities fit into the work vhich we
decide to support, these lustitutions will be imcluded in our budget of
slloestions.

m’-mmamﬂmutwum-tu
mudﬂ.mmmnﬂubd“tmm
th umwum Ince a8 an AmeTicen

apsevey
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Mr. Melyin S, Goldstein
Administrative Vice-Chairman
United Jewish Appeal

165 West 46th Street

New York 36, New York

Dear Mel:

As I told you in my letter of November 15, I would
write you right after the first of the year concerning
your meeting to be held February 10 through 12,

Unfortunately I will not be available during this time
and I feel very bad about it, but I just cannot make
the necessary arrangements to be with you during
that period,

I would certainly appreciate hearing from you as to
the results of this meeting,

Kindest personal reguds.{,:;

MS/m



Same letter to:

Manrice H, Saltzman
Samuel Rothberg
Leonard Ratper
Bernard J. Sampson
Charles H, Yalem
Norman C. Nobil
Abe Kasle

Edward Cinsberg
Albert A, Levin

Max M. Fisher
Jacob M, Arvey
Hyman Brand
Max Bressler
I. D. Fink NHovember 9, 1960
Cleveland 13, Ohle
Dear Al, |
A little while ago I you of the series of ¥ 1 conferences
the suet

beld in surrounding u—pltz s immedistely following our regional

5
;
|

' s ¢ 1 Chairmen for this conference, and General
Moshe Dayan, now Minister of Agriculture in the Covermment of Israel,
will be the main speaker. _
I know thst the date for this confersnce may appear to be a long way
us here, ver, consider it so important in the chain

)
8
S

campaign events scheduled for 1961, that I should like to urge you
arrangements to attend. The fact 1s thet in order to
success of the Midwest Leadership Imstitute, we simply must
participation and support of the officers and cabinet

H
i

i
;
;

wesbers in the avea. I would, therefore, sppreciate it very much if
you would let me know as soon as you can that you will definitely
attend the Fremch Lick meeting.

Sincerely yours,

Melvin S. Coldstein
Administrative Vice-Chairman
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HERBERT M. SCHIFF October 19, 1980
»

At this moment the 1961 United Jewish Appeal campaign undoubtedly is the
furthest thing from your mind and must seem to be a long way off, It is
axiomatic, however, that good campaigning requires early planning. This
being so, the United Jewish Appeal has been busily putting together plans
for next year,

Prominent in these plans is the Midwest UJA Leadership Institute which
will take place over the weekend of Februery 10-12, 1961, at the French
Lick-Sheraton Hotel in French Lick, Indiana. This institute is aimed at
getting together outstanding commnity leaders from all the communities
of the Midwest to meet with top leaders of the UJA, JDC and the new
Jewish Agency, Also presant at this meeting will be representatives of
the Israel Covernment, GCeneral Moshe Dayan, the Minister of Agricul-
ture, has already indicated that he will come to the United States and
attend the meeting. The purpose of this unusual weekend is to enable
the leadership present, in an informal and relaxed environment, to obtain
& clear understanding of what are the needs and the programs of the UJA
organizations which they support., I?¥ will enable them to understand
clearly exactly what the picture is in Israel and the other parts of the
world where our help is needed, It is hoped that this understanding and
inspiration will enable all of us to make our campaigns reach maximum
results so that all of our local, national and overseas needs will be
adequately met.

As a member of the UJA National Campaign Cabinet, I have been asked to
take the Chairmanship of this Institute and I have gladly accepted, Ob-
viously, the success of such a meeting is not & one-man job and I would
like therefore to invite you to interest yourself in this project and
serve with me as a member of the Institute Committee, With your cooper-
ation, I am sure we can make this weerend & Memorable one, Please let
me know that I can count on you.

I will, of course, keep you informed as we go along, With all good
wishes, I am,

C ally,

[ enb—

Herbert H, Schiff
EHS:nft
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