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Dr. Joseph J. Schwartz 
Executi "'fa Vi oe-Chairman, OJ A 
Unit ad Jewish Appeal. 
165 west 46th Strest 
New York 19, New York 

Dear Dr. SchwartZI 

Dec8Iloer il, 1951 

1fT attsntlon haa be91l directed to t he OIIliaaion of the KareD Hayesod, 
Palestine Foundation Ftuld, a constituent of the United Jewish Appeal, 
froiD tho prcgrBID mch hos been prsparad for t he forthcoming Amlual. 
National Conference of t he UJA which 18 meet ing i n Atlantic City on 
Dec(.Illber 14th - 17th. 

The fa.Uure t o include the (ereD Hqeaod 1n t he Conferance program 
is a matt~r ot sincere regret inasmuch as the Karen HqS80d, by 
virtue of a decision ot the Twenty- Third World Zionist Congress 
held last summer in J erusalem., has been designated the sole finan­
cial. 1nstnlmentsllty of The Jewish Agencr and the maJor fund- raising 
body for Israel. This resolution, unanimously adopted by the Con­
gress, reads: 

"The 25rd Zioni st Congres s procla1as once again the 
Keren Ha;resod to be the sole fund of the World Zionist Organ­
ization to launch appeals in the state of Israel and in t he 
coamrun1tise of tbe D:l.aspora. The Keren Hayesod shall bave 
priority in all matters connected with appeal.s and the rais­
ing of funds for I sr ael . The appeal. shall in each country 
be c~ed on in the name hitherto accepted in that countI)" , 
and the Karen Bq890d as the financial. instnment of t he 
Zionist Executive and of The Jewish Agency, shall. direct 
from J erusalem all actlv.:l.ties in connection with such appeals. " 

Uoreover, in this couat17 under another r esolution adopted by the 
WOrld ZiOnist Congress, the United. Palestine Appeal has been re­
organized with the Keran Hayesod 6S its sole component. The inclusion 
of the Keren Hqe80d in your conference program, therefore, i8 most 
essential. for the totsllt;y of the fund- raising ectivities of the UJA. 

41 EAST "2nd STREET. MURRAY HILL 2-8925. NEW YORK 17, N. Y. 
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Dr. Joseph J. Schwartz - 2- December il, 1951. 

Thus, it 1s most 11Iportant for the prestige and effect! veness 
of the 1aran HlV'esod that its head. snd spokesman be accorded the same 
courtesy on the progr811. as represent etives of other constituent bodies 
of the Uni ted Jowish Appeal. 

AmUng ;your repl}-, I am 

SincerelT 7oure, 

Benjllllin G. Bro~ 
President 
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TELAVIV 25 DEC 24 1951 1310 ISRAELGOVT 

WARBURG SCHWARZ UJA 250 WEST 57TH STREET 

NEWYORK 

BEST THANKS AND WARMEST REGARDS YOU PERSONALLY AND NATIONAL CONFERENCE 

UJA FOR RESOJ.UTION AND 11ESSAGE 

CHAIM WEIZI1ANN 
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BOA!U) (J1 DIllECTClRS t!!lETINGS 

!IO'lSL 'I!lI.!MClm. A'rLAmIC cur. II.J. 

J.D,C. 

:Baerwald, M.r. Panl 

Bieringer, Walter H •• Mr. 

Goldwater, Monroe I-Ir. 

Lean tt, Mosea A., Mr. 

D.P.A. 

Brovd:'. BenJaJlin G. t Mr. 

Daratt. Samue 1 H.. Mr. 

Goodman, Abraham Mr. 

Lowenthal, Alex. Mr. 

Sonneborn., Rudolf G., Mr. 

REPRES1!IITIIiG 'l'!IE COMIItIIIITBS 

Gotshal, Sylvan, Mr. 

Kahn, Milton Mr. 

CAMPAIGII OFFICERS 

liosenwald, Mr. Wl1Uam 

Vis •• Jonah B., Rabbi (~) 

Brailove, Mrs. StAt 

HoltPlAll. Joseph Mr. 

Meyerhoff, JOseph Mr. 

Weiler, Jack D., Mr. 

l3ernon, Ron. Maurice 

Bernstein, Henry C,. Mr. 

ACCEP'WICl'lS 

IE C3J!lE1! , 5. 1951 

COMMUIII'rY 

!few York, N.T. 

Canton. Mase. 

.New York, N.Y. 

liew York, !f. Y • 

Philadelphia. Fa. 

Bey York, Nt Y. 

Pi tt.1urgh. Fa. 

lIew York. 1f.T. 

New York. 1I.Y. 

~o9ton. Mase. 

!lew Yom, JI'. Y. 

:lev York. B,Y. 

Elizabeth, II.J. 

Do troi t. l!iehi!;!ll1 

Ilo,lt1more, lid. 

lev York. B.T. 

e 1e'9'e land, ott! 0 

E""e. D1r. of UPA, 11.1'. 

Director of UJA of Greater N.Y. 
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BOAliD OJ' DIlIilCTQRS MlllETDrGS 

HOO!!lL !I!!.UlICll!l. ATLOTIC CITY. II.J • 

. reDeO. REGRETS 

.AMlI 

Id.eberman, Albert H •• Mr. 

U,P,A. 

LeviJlthal. Ron. Louis E. 

Stone, Dever D •• Mr. 

lll!lPRESE!lTIllG _ C()(MIJ!lITIES 

Yalk. Leon Jr., Mr. 

CAl!PAIG~ OF1ICElRS 

Lahman. Mrs. iterbert H. 

C 0MMlJlII fi' 

I'h1ladalphia. Pa. 

Philadelphia, ~a. 

Brockton, Mass. 

lie"" York, li. Y .. 
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Tf~ ItE.cT'O.a 1.1500 
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Mr, Edward Goodell 
United JeWish A<>I>eal 
165 West 46th street 
New York, New York 

Dear Mr. Goodell: 

December 12, 19~ 

Due to wy absence in Israel., I could not 
aclmovl.edge earlier ,our letter dated December 5. 
I shall be veI'T pleased to atteDd the special 
meetiDg ot the Board of D1.reetor. ot the U41.ted 
Jewish Appeal, Inc., to be bel.d at the ~ 
Ii>tel, Atlantic eu>" on Sat~, Deceoober 15 
at 10:00 A.H. 

I have taken note of tbe purposes ot the 
meeting. Inasmach as DO reference 1. mde in 
the statement of the .PUrPOses of 8.IQ" question 
that II1gIrt possibly affect the state or Israel. 
Bond Issue 1 I am taking it 'tor granted that no 
question ot this character vill be raised. I 
am there:tore not studying or br1og1ng nth me 
material that relates to the Un1 ted JeWish 
A;p];)eal. and the Bond rfsue. 

Looking forward to the pleasure of seeing 
you at the meeting, I am 

BM:rv 

STATE OF ISRAEl. BONDS 
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.. • • 1.952 BUDG:8'UllY REQ.UIREMDl'lS 

OF 

TIlE h"EW YOm: ASSOCIATION FOR 1lE1( MIEUlI CAllS 

The responsibility o£ :providing for the imnigratlOll, resettlem.ent and. 

adjustment of overseas Jewish victims of the pre-war and pOBt-w.r years 1mS 

placed in the han~e of United Servi-ce. and its predecessor agencies, by the 

American J~wi8h COI!lIl!lmity. Working under existing immigration lava and special 

plans evol.ved when the extent of the refugee problem became )mow. in 1945. 

Un! ted Service has cont1nually tailored 1 ts ow operations. services and. staff 

to meet chaD.ging: needs. The guiding agehe, policy bas been a simple one: 

to make sure that every Jewish survivor who is eligible and wishes to sattle in 

the United States~ shall be halRed to do eo. 

:;;Very Jew eligible under the Truman Directive vas bro~t in prior to the 

passage of the Displaced Persons Act in JtIlle, 1948. Every effort is being made 

nov to see that the remaining Jews eligible tmd.er the llP Aot a.rrive, despite the 

multitude of frustrations and obstacles which have arise~. 

The resett~am~t of those eligible under the major section of the DP Act, 

c:ov",ring the DPf n in Germany I Austria and I tal,. I wi~l be. c:ompleted in the first 

half' of 1952. Other sections of the Act, affecting Jewish r~fuge~s who fotmd 
... ..J 

temporary haven in such countries as China, Fr8ll,c:e, Belgium" the Scandina:vian 

countries? will continue in operation through 1954. 

In the three rears since the inception of ths DP Act. more than '70.000 JeVish 

immigrants, including al'.so persona arriving on regolar quota. have arrived in the 

United States .. Approximately tvo-thirds of these arrivals lIere assisted by United 

Service~ with their migration, rec~tlon and resettlement. More than half of these 

newcomers were provided with relief or relief services by the Rew York Asaociatton 

for New Americans. In addition to the successfUlly completed U.S. imsigration cases, 
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thousands of persons .have been assisted in movement to third countries, planning 

has bean initiated for the emigrat-ioll. of thousands more, and other services 

have been rendered for American relatives of large num.bers of persons unable to 

emigrate. 

Since July. 1949, when the Hew York Association for New Americans was 

established. "it has been responsible for p roviding basic relief and re.ha.bili tation 

to those Jewish neWComers who settle permanently in the New York Cit7 area. 

During its two and a half years of operation, NYA!IA. has helped 43,000 Jewish refugees, 

at' whom 39,000 have already become independent I self-supporting residents of the 

count 17. 

1951 Immigratign 

Approrlmately 16,500 Jewish. immigrants will have been resettled in the United 

States during 1951, despite a variety of oQmpllcat1ngproblems atf6Cti~ Jews and 

non-Jews alike, and special obstacles for a time impeding the clearance of' Jewish 

DPla . A-pplicstion of the Internal Security Act brought immigration virtually to 

a standstill early in the year, since it effectively barred nearly all nat1¥.fs of 

the East European countries. It was not until March tbat Congress enacted Public 

Law 14, easing restrictions while ma.1.ntainillg essential eecuri ty clearances. It 

vas then apparent -that the DP Act, sehejltiled ta expire on d1l2le JIst. would bave to 

be extended if .all those eligible were to be proc.es sed in time. Once more, . immigration 

lagged ldlile Congress considered the problem end it was nearly t'Wo months following 

the exlie,naian measure in June before immigration picked up again. 

Continuing its leaderEhip in the national immigration scheme, U. S.R.A. worked 

closely with government and voluntary agencies to overcome obstacles here and abroad. 
!c.<.. 

A ruling ofl\Gverseas Immigration and liaturalization Service, whioh resulted in 
:I ....... 

blocking immigration for nearly tlMeo bliuase:::i Jewish displaced persons, was guccessfully 

resolved on the le~ and admioistrative front.. Three 'test" cases o£ Jewish DP's 

denied admission to the U.S , by the InS staff oversgas were appealed to the Washington 
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Immgration Board of Appeals and von on a broad decision affecting 90 per cent 

of the overs'!!as hold-'U!J8. Simultaneously, steps were taken in Washington and 

overseas to insure the full implementation of these dechions by INS. 

Kot the least of the problems for the American Jewish communities and the 

UJA agencies haa been the resi.dual character of the 1951 immigrant group. with 

an increasingly large proportion presenting difficult problema. Thes.e are the 

families vho, often for reasons of illness, could not leave earlier. The7 have 

suffered longer froQ ... uncertainties and anxieties 8.S delay after delay was 

encountered ill each step of the proc~Bsinc. ~he group iI!cludea more of the old 

and infirm, the ill and those without recent 'Work experience, adding new burdens 

in the communities and increasing th~ nead tor aaslstance from the United Service 

specialized staff. 

U. S IleA Cm::l1JD1 ty Sems, _ 1951 

The difficult character 01: 1951 immigration end the llILeven now of arrivals 

nec~sqi tated ~ecia1 technical assistance and guidance to the coopera:ti-ng local 

communities. Training institutes and technical workshopa were eondu.eted by U .. S.B.A. 

11'\ _ .. \~ 
throughout the country to aid local commi ttees ~ deaymore effectively wi th the 

newcomer problema of job finding. placement. houaing, budgeting. English instruction, 

social and cultural integration, etc. 

Services in dealing vi th families unab~e t o adJuat in the co.omcni ty of im tiel. 

settlement were i~easingly in dell8nd, as were technical services affecting the 

"hard-core" and rehabilitation cases. 
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DYANA Services to Clients - 1951 

In 1951. JilYAltA. gave relief or other services to 14.500 persons. It will 

still be eervi.IJg 4,000 of these at the beginning of 1952, most of whom are 

immigrant arrivals of the immediately preceding months. 

DnriDg the y.ee:r. llYAJiA. concentrated on movi.ne;: the more em:ployab~e i.mm:i&rants, 

who made up the greater part of the caseload, into jobs. It served an average of 

71,00 persons each month of the year, of whom approximately 6,500 reeeived re11et 

grants. Approximately 6,000 jobs were found for new arrivals tbrou&h the 

Vocational Services Department. and about 4,000 others were helped to formulat~ 

effective job-findl:og plans of their own. In view of tlie UIl:f'avorable labor ma.rket 

conditions which plagued New York City during a large part of 1951. this was a 

unique achieve~ent. the consumer goods industries which predominate in New York City 

have lagged far behind the industries more directly connected with the defense effort. 

U.S.R.A. National. Resconsib1l1ties - 1952 

During the first half of 1952, the remaining ~mm1grants from Germany, Austria 

and Italy eligible under the main section of the llP Act will arrive in the United 

States. Thereafter. immdgration will be under speoialized sections of the Act and 

on a r~ar quota basis. !he dissolution of the International Refqgee Organization 

at the end of 1951, leaving a job uncompleted, poses serious problems of care overseas 

and transportation to the United States. Although it is hoped that some other 

governmental mean.s can be found to take over :part of the burden. unquestionably 

special problems will result for U.S.N.A. It is not possible. at the moment, to 

foresee them speoifical.J.y'. but the agency must be prepared to absorb Bome of the 

taSks concerning migration, tran~ortation and reception heretofore shared by IRe. 

Even th~ a new 1nte~overnmental agency ~ be created, it is hardly possible 

that it will function instantly aDd there 1s a likel.ihood that regular transportation 
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on IP ahipa wUl be dlarupted for a time. 

The co!lmD1 Ue. will continue to need specialised ageJlC)" aorTice8 in 1952. 

both ~n regard to resettlement and adJu-tment problema. and representation in 

V.ah1DgtoD and in joint national planning with other sectarian resettlement agenei ••• 

!he prospectiTe t-i&ranb themselTea will require technical aaai.ta.nce under the 

complicated la.aa1&ration and DP legal. atruoturej .lel until they arrlT8 at their 

end deatlnatlona. and technical adTlce and as.istance during the period of alien 

ItatuB until citlsenehlp 1. achieved. 

BYAXl Reaponllbl11tlea - 1952 

In 1952. & little oyer 50 per cent of the 8.500 Jevish Imm1granta expected 

to arriTa in the United Stat •• wUl •• ttle in Iev York C1V. Moet of' these new 

arrivals will require ... letance from BYAHA. 

~ preTloua17 d.scribed. thea. nevcomera include an increasing number of famili •• 

with d.1fflcult problema. B.aTiDg alread:" IlOTed the llOat employable ~O'Ilp of 

1mmi&rant arrival_ to independence in prior 78arS, IY'JJIA will have a 1952 caaeload 

..ad. up large4r of faaill., "hose ... bars are ertremelT dU:ticult to :place in Jobs. 

'lYAlU.'. program tor 1952. therefore. calla tor greater emphasis on the rehabll-

ltation of thoa. 1mm1g:r8Dta who need intendT. help or special aid. of .arloua 

ld.nda in order to beoolUJ .. If-atrpport1Dg. The United Job 'iMing Campaign. which 

worked 80 8UOc ... fullT with industry leader. in 1950 and. 1951 w11l be intensified 

4ur~ 1952 , with the e.pbasls on the selectiTe placement of 1~ant8 with e~loT-

.ent handicap.. There will be greater utilization of sheltered and industrial work 

shop. for the traUdng of dUficul t-to~laco cUonts 1n the IdllllS of Jobs ""at l1i:elT 

to be ottered to them. 
S .... -p 

Loans to~amall busine •••• will be provided for other. who 

aee. to haTe aome opportunity for independence U they could run a business of their own. 
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the more employable immigrant arrivals as quickly as possible into jobs and into 

self_maintenance . 

By the end of 1952, HAllA hopes to have no more than 2.500 persons still 

receiving relief or service, and will have helped at least 6 t SoO others on the 

road to adjustment during the course of the year. 

SlJM}W!Y OF EXPENDITURES FOR 1951 and l!IS!I!IIIATE OF NEEDS lIOR 1952 

United Service for Bew Americans 

New York Association for Waw Americans 

During 1951. United Service ana NYANA continued to exercise Btr~ent econo~ 

in operations . By the end of' the ;year, United Service had reduced staff by 54. 

and BYAllA by 1)2. leaving 96 8.nd 190 employees in each agency, respectively. 

Staff reductio~ will continue to be made in ooth agencies during 1952. 

United Service . in ~9S1, expended $1 , 437.300 for ~ 1mmtgration. r eception 

care at ports of entr,r. tran&~ortation to communities and community services in 

behalf of newcomers, and services fDr prospective immigrants. 

The New York Associatio_n for New Americans expended $4. 900 . 000 in 1951. 

Excluding subventions to agencies handling local migration problems . 91 per cent 

of NY~ expenditures was for relief and relief services to clienta . Relief grants 

to clients cover) on a minima) baSiS,; food, shel.ter, clothiJ18. medical. care, hospitali­

zation, vocational training and those miscellaneous liv~ costs required to find 

a job and to meet the basic subsistence needs in New York City. 

In 1952, the ao:encies rill jointly require $4,047,900, of which $778, 900 iB 

needed for the program of United Service, and $3 . 269,000 for the program of the 

Hew York Association for Nev Americans. 
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SUKWIf 0., z:xt>lW)n'IlI!3S 70R 1951 and ESUKA"l'l CII JEBDS 70R 1952 

Relief and Ievcomer SerTices 

Office, J.d.ainiatratiTe and other 
Operational Expenses 

SubventioDs to Agencies working 
11'1 th Jewish DP. s 

total 

Contingenci.s 

Gr&lld total 

:&xpenditur .. 
1951" 

$5.753.700 

257.600 

326.000 

EatUate of 
:leeds. 1952 

$3.547.500 

167.200 

258.200 

$3.972.900 

75.000 

.J8ZtlJ.8.lT to Oct.ober - actual.; .ovubel' and December - eltt.ated 

!he aerTicei which IIIlSt be proTlded in 19.52 by' United Sentee and IYAliA 

are predicated on the situation existing 1n the Dation and the world today. lta.t 

no peoples, and no agene1e8 concerned with their care, can e8cape the uncertainties 

and. tear tor the :tu.ture ot the entire world. !rhe tenaion under which the world 

livel, and the hazards particularly acute tor Jews 1n JIIaJlY" countries, hopefully 

lIB( be lifted, but the p08sibilities ot increased d.al!&er are l1lcelJr. The mach.1nery 

tor rescue and resettlement cannot be abandoned so long a8 there ia imminent threat 

to 10 mAnT of our fellov-rel1gioniate o?erlea •• 

!he ..... rican Jewish c01!!J!Dn1t;y .baa performed -cn11'1cent17 in attempting to 

re.olTe the terror aDd homeleaaD8aa lett in the wKe at World War n. It 18 

equally determined that e:venh of the 1930 • • eh&ll DOTer be repeated and that 

herea.:rter every Jft shall be rescued fro. danger in time. 

11",1111: 

U/28/51 



To 

UNITID JEWISH APPEAL. INC. 
165 WIlT ..... lrulT 
NEW YOlK , • • N. Y. • • 

MEMORANDUM 

Date November 29. 19.5l. 

Dr. Joseph J . Schwartz 

FrorJl Raphael Levy 

Sub}_ •• Budgets .. 

Attached are copies of the budgetary BtatemeutB of USNA- NYANA and of the JDe for 
presentation at Atlantic City. We are awaiting the budgetary statement of the UPA. 

llL. BF 
Enos . 
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ACRI2/JMV82/X1092 

JERUSALEM 26 DEC ~ 

',ARBURG SCHWARTZ UJAPPEAL 

• 
• 

'. . 
• 

NY ( ARBURG StHWARTS C/O UNITED JEWISH APPEAL 

165 WEST 46TH ST) 

ISRAEL GOVERNMENT DECILED APPOINT DAVID 2WI PINrAS COMMA MINISTER or 

COMMUNICATIONS COMMA TO REPR£SENT IT AT FORTHCO~IN~ UJA CONVENTION 

REGARDS 

DAVID BENGURION 

T_ MI. 2-41rO 
FOR MfssrN{I~ " l illli 





ACR51/JMV 183/X539 

JERUSA LEM 21 DEC 6 1951 1435 ETAT DISRAEL 

SCHIoIART UJAPPEAL 

NEWYOR~ (SCW,JART C/ O UNITED JE'AlISH APPEAL 165 WEST 46TH 

ST) 

J811 HORO'~I2 LEAVING TODAY FOR USA WILL ULSO REPRESENT US AND -BRING GREETING UJA CONfERENCE EEST ~ISHES 

Te.~~D'~ MU. 2-41GU 
FOR MESSENGER 

~APLAN 
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4-A - SCHWARZ 
JMV 72 J( 93 UNITED JEWISH APPEA L 

JERUSALEM 30 4 1033 165 \VEST 46TH STREET ID 

U J A APPEAL SCHWARZ 

IlEWYORK 

GOVERNMEIIT DECIDED SEND PINCHAS MINISTER COl1l1utlICATlOtl FO IIFEREtlCE 

PLEASE SEND HIM ornCE I1NITATION STOP FLYWG TODAY LONDON PLEASE 

CALL ME GROSVENOR HOUSE WEDNESDAY REGARDS 

GOLDMANN 
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EMB ASS Y OF ISRAEL 

Pf!(O(~/l')6 

Dear Mr. Schwartz: 

Washington, D.C., 
November 27,~951. 

Ambassador Ehan bas asked me to ackno1iLedge 
with thanks receipt of your letter of Nav'ember 2l. and 
to coI!f'irm his participation in the luncheon session 
of the Atlantic City Cooference on Sunday, December ~6 . 

Will you arrange for transportation" or 
should it be done from this end? 

It:iv. 

Hr. Joseph J . Schwartz 
United J evish Appeal. 
~65 West 46th Street 
IIl!1I YORK ~9, N.Y. 

Sincerely yours" 

~~ 
Secretary 
to the Ambassador. 
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YOU ARE EARNESTLY INVITED TO ATTEND THE 

ANNUAL 

Of 'TH E 

To mohilize American Jewilh leadeuhip in the continuing 

hi.toric eHort: in hehalf of Iuael, the rehahilitation 

of Je ..... ovenea. and of refugee. 

in the Uniited State. 

ON FRIDAY, DIBCEMBER 14th 

SATURDAY EVENING, DECEMBER 15th 

AND SUNDAY, DECEMBER 16th, 1951 

AT THE 

TRAYMORE HOTEL • ATLANTIC CITY, N. J. 
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Mr. MDrfdn Panzer 
Un! ted Jewi.h Appeal. 
165 West 46th street 
lev York, New York 

Dear Mr. Panzer; 

• 
MoJ" n, 1951 

Ccmf'1raI:1.n,g ::four tehpboDe call of t.h1a date, aAll Mr. paz'1"'a 
nn t to your office last veek, we... ho.ld1ng the dates or lOT_her 
16 • 17 - l.6 • 1951 ___ 14 • 15 - 16 OIl 0 tentot1 .... bU1e, 
pend1D8 701111 elec1810n whlch ve 1%IIlle ... _ 11111 be _ in the very 
near future. 

We very IIIUOh appreoj.oted 10"" coli _ 1>& .... urecl thea. dote. 
n11 1>& held until a detinUe deci8ion baa been reached. 

li1.Dcere111oure , 

1.1 llal.ter L. lIPeg 
llal.ter L. Hoes 

I -

ABliatant M-n'Ser - S&lea Oftice 

WLH:MD 
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EOTES 01[ lIEETIN(} OF DEP.A1l.TMENT Hl!IAJlS. MOlIDAY. EOVEMBEI! 19. 1951 

MR. WISSELSOB brought those present up to date on tentative plans for the 

Atlantic City Conference which he had disCIlseed with Dr. Schwarts. These 

plana, which are still tentative, arB as follows: 

The Campaign Cabinet 1a to meet TlmrBci.a,.v evening. 

Friday morning: Tlmts tar noth1n&: ha.a beeD. scheduled. 

Fridq Lunch: Formal openiD& of conf'erenct!. 

Friday Afternoon: Presentation of bud&etB 

FridaJ Evening: Yomenls Division Dinner 

Satu:rdq Korning: Heeting of Resolutions Committee 

SaturdaJr After-
noon: Thne fer nothing haa been scheduled. 

SaturdaT Dinner: Speakers - Justice Douglas, Rabbi Silver and an 
Israel1 Cabinet M~ber. 

Sunday Morningl Thus far nothing haa been .cheduled. 

Sundq Wnch: Speakers - Poee1bly lITban, alBO Warburg. Perhaps 
Mrl!l. Levy r.& Mobl11~ation Campaign.. 

In addition: 

Meeting of !!%lade &: Induatry Division prOPO,88d for Saturday morning. 

Suggeeted that campaign technique8 be discussed Saturdoq' morning. 

A meetin& of the Ib:eClltiv8 Committee and Board of Directors is to be held. 
Friday morning vas suggested. 

Suggested that cash be presente48t luncheon, SUnday. 

SUggested meet.ing: of Executive Directors, Pu.blic1ty men, campaign 
directors, Women's Di?ielon Directors and other protessional. after 
conterence, perhaps at dinner on SUnd.q. 

Suggested Ray' Levy can schedule separate meeting ot Pu.bliclty men. 

With regard to the N8t1onal Mobilization Campaign the following are being 

cons1dered to head it up: :Bernard Gimbel, Eddie Cantor, Adele Levy. Dorothy' 

Schiff', Nathan Strauss, Nathan Ohrbachl' Louis ROBenstiel , Jack \tI8.l'Iler t William 

Levitt. 
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Dr. Schwartz feels that only possible theme for conference 1& 

"to consolidate achievements 8.!ld ga1.ne up to this point. n 

Offices are to be set up for Trade & Industr7. Speakers. Transporta-

tion and Publicity. The room numbers are to be noted on the program. 

Saturday. 

REMIlIIDlIRS: 

Mr. LeV}" suggested our attempting to get General Riley to speak: 

(1) Send invitation to Cab1Det member'S of Thursday meeting. 

(2) Are Locker Md/or E.hkol to speakT WhenT 
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ll1l'l'ES Oli MEETiliG OF DEPARTllENT llEADS, I/EDllESDAY, OCTOl!llR )1, 1951 

I>!R. BRISSMAD' reported on the status of the caah campaign.. Be said 

.-
th.e.t through October 30th UJA had received a total thie year of $10.800 in cash .. 

,~ 

In addition, he said there were Bome $400,000 worth of post-dated checks. 

As ree:ards the special cash drive. we have received since the let of 

September a total of $15,800,000. Poet-dated checks brin.g this total to 

$16,280,000. In addition, Mr. lId.lI8m8n reported that about $4 mllion has been 

promised by various co!!lJlIUIL1.ties and this sum will arrive duri.ng the next vaeke. 

lIr. l!r1asman. stimatod that there is "potential of .l1ght1~ over 

$10 million in cash in VUiOU8 Spri.ng and 7al1 commun1tiss. Be pointed out. 

however, that he did not take into consideration all communities so that he had 

no doubt tlJ.a.t the UJA wou1.d proba.bly receive in cash this year a total of $80 

million. 

MR. lUSSELSOll mentioned Certain points, on which he said he wou1d like 

to have the th1ttk1ng of those present: 

(a) It is most important that everything possible be done to get new 

'Workers on a national level. In this connection something might be done to have 

a national cam;paig2l to ~t nev workers and Ra;y Levy ia to set up a dUi!!IDY of B. 

pledge card for this purpose. etc. 

(b) It migllt be a good idea to fly a number of moving pict"..u-e Stars 

from 1!o1qwood. to Atlentie Cit~. 

(e) Appoint a. National Chairman for the campaign to enllet workers -

perhaps Jack Benny or someone like him. 

(d) Hava a special meeting at Atlantio City for publicity men in various 

oampaigns; 

(e) h effort should be mede to get the oampaign direotors to attend the 

Atlantio City conference and perhaps a special meeting could be Bet up for them .. 

2/ •••.• 
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(tl Some device should be utilized to recognize lay leaders at the 

Atlantic City cOnference. 

MR. ABRAMSON suggested that we establish a William Xeyeerling 

aWar'd for men who have done out standing work. and a Wadel award tor women. 

MR. SOllTUP referred to the "key clubs' which, enst in various e1tie. 

and he said that it might be possible to sponsor them. nationally and provide them 

with, speakers, etc . , 80 as to keep them going during the campaign period. 

MR. NISSELSOli also suggested tbat 8 short Isession at the Atlantic 

City meeting be devoted to caSh. 

He then. announced that 'the Trade and Industry cOlUlcll should be re­

vamped since there are new- national leaders who have come to the fore in the 

past ten years. 

MR. NISSELSOll also urged that something -uhould be done to bring 

back into the campaign picture tbB old line families in the various communities. 

Ere mentioned that years ago these fem111ee were very active but they seem to 

have been perm1 t ted to drift a.wa:y. 

-----



• • 1952 =ET.Al!Y IlE9.l!IBEMENTS 

of the 

JOINT DI5!r=rON COMMI!!'fl:E 

• 

!o carry ~orward its still large-scale relie!. reconstruction and re­

Bettlement programs in some twenty co~tr1es of Europe, North Africa and 

the Hear East, includ.illg Israel, the Joint Distribution C.ommittee ..,ill 

require a minimum of $23.507.300 in 1952. 

With these funds JDC will be able to extend a. measure of rel.lef to the 

thousands of destitute Jewish men, women and children abroad who still look 

to it for survival . 

The numbers JDC ia now called upon to help are smaller than in prev1.ous 

yBarso This reduction has been brought about chiefly' by the vast emigration 

to Israel, the Un! ted States and other lands. It 1s also due largely to 

the cumulative effect of the generous aid sent by the American Jewish eocmunity 

since the warls end to speed Jewish recover" abroad. 

:But while the numbers who will require .me aid in 1952 have decreased from 

750,000 in 1946 to 250.000 today, the type and scope of the services JDC must 

provide are as difficult and coatly SS aD? in its 37-year-old history of 

assistance to needy Jews abroad. 

Today the center of JDC activity has shifted from the mass feeding and mass 

ca.re of the early post-var years to i:ad.ivldual welfere services. For it 18 a 

fact that the focus of JDe help in nearly all areas of operation mtlst now be 

directed toward the very young, the very old, the sick and the handicapped __ 

people who cannot belp themselves. In Hungary, for example, JDC provides relief 

only to needy persons over 60 years of age and yet. of a total Jewish ~ovulatlon 

of 120.000. soma 34.000 receive this help. 

In Israel a major share of its funds is required to enable JDC to expand 

the uni~ue medical welfare progr8lll known as Malben __ 
a comprehensive care 



Rw3J!,et/2 • • and rehabilitation service for aged and incapacitated new arrivals . 

For, despite the large building program of' 1951. when JDC nearly' doubled the 

IlUlDber of beds a.va.Ua.b~e for "hard core" newcomers. lWben facil.1 ties have not 

been able to keep pace with the number of handicapped immigrants arriving 

each month. 

'furthermore, in hal:f' a dozen countries of the Moslem 'World, JDC must have 

funds to continue and, in some instances , to increase welfare. medical , educa-

tional and economic help for Jewish children graving up destitute, undernourished 

and ignorant in the disease-infested ghat'toa of North Africa and. I ran • 

.And finaJ.l.y , JDC funds are r equired to assist a sizable number of Jews in 

the DP countries and other areas to reach the Un! ted States and other lands . 

me I!I 1951 

I n 1951 alone , JDe aid in various forma was extended to approxima.tely 

275.000 needy Jevs a.t an. esti.JDa.ted co~t -of $21.830 . 705 . With these funds JDC 
V 

continued to relieve suf£eriDg and provide economic recovery for Europe ' s Jews . 

At the same time, in Nor th Africa. and. the Near East it was able to bring more 

food. more medical cere, more educational and vocational opportunities to ~ewish 

boys and girls, acting as a. barrier against lmnger, disease and ignorance . 

:But the largest and. most dramatic aceompllshment of 1951 took place in JDe rs 

Yalben program for the 'hard core lt in Israel . Established during the e1o&illg 

months of 1949 as a joint effort of the Israel! Govenment, the 3ewish Agene,y 

and the JDe , this "el:far,e program has, since the beg1nning: of the ;yeu, been 

solely the responsibility of JOe. 

JDCts program in Israel in 1951 was 'by every standard a miracle of achieve-

mant o Modern TB hospitals , old- as-e homes, e.nd centers :for the chrDnical1y ill 

yere broueht into being . The 54 insta.lla.tions existing for the "herd care" 

immigrants in Israel at the close of 1950 were increa sed to 74. and several 

additional institutions are in the process of construction. 
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jnd along with health and 80cial welfare services, JDe provided constructive 

rehabilitation - loans to enable handicapped patients to start nev businesses, 

sheltered workshops and training centers where the partial.ly recovered -hard 

cores" learn and earn under medica.l superv'ision. 

Meanwhile. throughout 1951 the requirements of Europe's Jews remained fairly 

constant. Some IS0,OOO urgently needed help and got ~t. An additional 100,000 

in Moslem lands, pr1ncipa.l].,. children. vere provided vi th opportunities for a. 

decent future. 

It wet be emphasized that emigration to Israel, coaing chiefly from Ire.q 

and Bumania - two countries where JDC does not operate - did Dot materially 

lessen JDCl s relief rolls. 

On the other hand, emigration to the United States, Canada and other land., 

principally from the DP areas and Western Europe and totalling some 17,000, 

served to reduce programs to some extent. With JDC aid, aome 12,000 persons reached 

the United States; 5.000 vent to Canada, AustrsJ.ia and Latin American countries. 

Significant, too, in 1951 vas the strengthening of communities abroad. 

resulting in their wider participation in meeting their own needs. In France, 

Belgium and Italy. campaigns were undertaken for funds for partial support of 

local in&titutioDs. And in Moslem lands JDC vas able to secure from the DlOre 

favored segments of communities at least token contributions toward feeding 

programs, health activities and ~er camp programs for the under+nourished v 
children of these areal. 

JDC TASKS IN 1952 

Against this background of genuine achievement, JDC now enters another 

important period with cartain tasks to complete end with new and urgent responsi-

bilities to meet. To c~ forward relief, reconstruction and resettlement 
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programs., JDC in 1952 will reouire $2'3 . 507.300. 

In. Europe. Jewish reeOTery is a growing fact e.nd yet more than 125. 000 

men. VOJlleD and children :in Prance. DP countries., Efw:lg8l7. Greece and other l.and.& 

would be desperate without the assistance JDC provides. 

In Moalem lands, harboring some 700 , 000 Jews, a 80lid beginning bas been 

made in the fight against poverty and disease . And. "at too many ohUdren in 

these a:reas are still condemned to misery and s,ta.rve.tion. crippling disease and 

early death. 

And in Israel . despite the advanc8a JDe has made in solving the "hard core' 

problem, thereby relieving the already overburdened Jewish state of a tremendous 

re~onslbillty, some 4 , 000 ineepaeltated Jews are awaiting Halben care -- and their 

DWIlber grows with each new' immigrant ship_ 

To the urgent needs outllned above IlUSt be added another grave and costly 

factor : 

The aid IRQ has provided for DPs and refugees 1s about to end and, with the 

closing of this international agency1s welfare programs , JOC l s responsibllities 

vill increase materially_ 

Even more important 1. the closing down of IRO l e immigration department 

which formerlT paid transportation costs for eligible DPs . Unless some new in­

ternational agency 1s brought into being 1:0 :fU1 the gap, JDC will be £orced 

to meet the e%penses of the bu1k of Jewish 1.mm1&rants to Western Hemisphere lands . 

JDC plana to uti11ae the requested $23 , 507~JOO as tollows : 

EMIGRATION • •• •••• • •. • ••• •• ••.••••• • ••• • ••• . •••••••••••••••••••• Requirements: $2.100 . 000 

ifhe expiration of the U.S . llP Act, on December J1. 1951, will see a reduction 

in the number of immigrants able to reach these shores . As against 12~OOO JDC­

assisted new arrivaJ.s in 1951 - the second largest number since the war I s end _ 
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only an estimated 5,000 will arrive in the United States with JDC aid during 

the months ahead. In addition, a potential 4.500 - 5,000 will go to Canad..a~ 

Australia, Latin America; aDd other lands. 

Thus JDe. which helped some 17.000 persons to emigrate in 1951. ant~cipates 

that it will be called upon to resettle nearly 10,000 men, women and children 

in 1952. 

Despite the reduction in numbers, JDe coste and responsibilit1es will be 

increased since, in the past. 80 per cent of the immigrants were carried on the 

ships o£ the I~ with that international agency payiDg transportation costs. As 

has alre~ been stated, 'lith the closing of IRQ I S program.s. JDe viII face new 

responsibilities in meeting emigration expenses -- coste of transportation, doou-

mentation, relief in transit ana other items. 

'lIARD COBE" PROGRAl4 m ISRAEL (IlALl!EN) Requirements: $9.500,000 

In a little over two years, Malben, JDC1s we-liars program for the tfhard core" 

in Israel, has cared for more than 11,000 aged and handicapped immigrants. The 

achievement chB.rt which follows :pointe 't;p the size and sCOJ?e of these operations. 

Patients in hospitals •••••••••.•.•...••....•. •• •••••• ,.4,500 

Aged and siok in custodial care instltutlona •••••••••• l.SOO 

Treatment ana~osthesi8 for ambulatory patients ••••• 3.500 

Behabilitation (aid toward sel£-uapport)........... 1.500 
1l.000 

The gree-test single contribution bas been in. the f'ield of Ir:B care. Two years 

ago, six out of every I t OOO ney imm.1grants in Israel were active TB cases. And 

yet there were only 300 beds :f or them in all of Israel. 

Today, lWben has 1,000 beds available in '!.B inst1tutions, includiDg a 

portion of the SOO-bed Beter Yacob Hospital still in the course of construction. 
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Wit~ the completion of this modern 1nsti~tionJ the largest TB hospital in the 

l.{iddJ.e East , Melten will have facilities for 1.300 1!B patients . 

The aged requiring long- term care constitute the largest single group recei"ving 

Malben care. Today more than 1,000 immigrants ranging from 65 to 90 years of age 

have been removed from the imm!grant camps and placed in institutions . Ravever, 

with. 1 ,450 old people still waiting - and. the number; is growi.ng each month -

JDC hopes in 1952 to expand its old-age care to the point '.'1here it can provide 

a decent lila , peace and secUl'ity :tor 1,880 "Oeople . 

Through construction of new institutions and expansion of ~xist~ng facilities, 

JDC plans in 1952 to have available a total of 5.000 beds for "hard coreA ~tients . 

And since l.(albel1 experience demonstrates that some ) , 000 can be discharged as 

cured during the 'Year, JDC estimates that n.e.arly 8, 000 sick ami aged i.mmigrants 

can be hospitalised. in 1.952 . This ia in addition to the tens of thousands- of 

ambulatory patients who must cont-inue to have treatment and prostbasis. 

Perhaps JDC ' s most signif.icant contribution has b'een made in the field of 

rehabilitation. Today some 1,500 patient,s. chiefly those discharged from Mal.ben 

institutions. have been g,iven training and opportunities for self- support . Most 

s~ectacular of these rebab~litation projects 1s the Vil1age for the Blind at 

Gedera, known as Kfar Urisl . There 100 sightless men and their families, after 

a period of training , have become co~letely self-supporting, making mattresses, 

brooms and other saleable articles. Since the residents of xtar Uriel are cbiefly 

from North Africa and. Yemen .• countries where traditionally the only occu'pation 

open to the destitute blind is begging, the achievements of the Village are 

particularly remarkable . 

Important, too. in JOe's rehabl1Ltation program 1s the worksbop at BeIer 

Chaim for 120 discharged TB patiehts who require six to twelve months of on- the-job 
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tra!.ni.Il& under medical supervision before they can compete in. the modern 

econoJIIiY of ISTael. For still another group of disa'bled immigrants who 

cannot meet the more rigid employment requirements on the open market, 

Malben has established 12 sheltered workshops where nearly 400 handi­

capped persons are workiDg and earning enough to ~pport themselves 

and their families. 

And finally, through the prov1.8ion of small loans to purchase 

supplies and equipment. some 800 partially 4isabled immigrants are 

operating shops and stores in the 1mm.1grant centers of Israel. Trained 

in bookkeeping and other phases of the storekeepers' trades, these BOO 

invalids are doing a business totalling one million do1lars annually, 

and more than 80 per cent of them are alreaa, repaying roc loans. 

Thus Malben through its dal"-to-day experience, is proving that 

a large DUmber of p~rsons for~erly considered "hard core" cases, needing 

assistance £or the remainder of their lives, can be helped to become 

useful, self-supporting citizens of Israel. 

]p COUNTRIES •••••••.••••.•..••••••.•••.• Requirements: $1,068.000 

The popula.tion of the DP countries at the close of 1951 was: 

Native Jews ng.j 
Gar"""", 12.000 12,000 

Austria 9.000 5.000 

Italy 32.000 2.000 

TOTAL ~~.ooo 12. 000 
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V~t emigrations from these areas have served to decrease dramatically 

a population which once numbered 250 , 000 men. women and children. The 60 

Jewish camps and assembly centera that existed in the .Amerioan Zan,e o'f 

Germany in 1947 have now been reduced to ana . 

ltu.t it must be borne in mind. that emigration can no longer be oounted 

upon to produce sharp reduct-ions in the numbers .me is call.ed upon to serve , 

for we are drawing closer to the residual group of individuals - the ahard 

card' who are inel~lble for yestern emigration and who will have to 

remain where they are until. Malben oan care for them. 

Meanwhile , in the 1lP areas, JDC. which supplied supplementary assistance­

food. clothing, medical care and educatio~ opportunities -- to 25 , 000 

in 1951, will be called upon to increase its aid. For with the w1 .. th-

drawal of IRO support, already mentioned, a. large muaber of the sick and 

the destitute will be forced to look t o the Garman economy and. Gel'Jll8Jl.. 

facilities for basic assistance . I n such a situation it is inevitable that 

JDC will be required to step up its supplementary aid and this at a time 

when its stockpile of urgently-needed relief items is all but depleted. 

OIlHER EOROPE . .... ..... .. ... ..... . . . . ... ... ....... Requirements : $4,554,300 

In other countries of Europe, JDC assistance must be continued for 

tens of thousands of men, women and children who still need aid. 

The largest aingle relief program on the Continent is in HUngary where the 

population is so heavily wetghted on the side of the aged that more than half of 

the 120,000 Ru.ngarian Jews are over 50 years of age . In addition. social and 

economic policies bar a large segment of the population -_ small shopkeepers 

and tradesmen - from government welfare programs.. Some 34,000 are on JDC 

rell'sf rolls. but so great are the needs that JDC recognizes realistically 
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that the funds requested fl)r Hungary can do little more than act as a stop­

gap a£ainst su:ffering. 

In France. too, sizable ~unds are required in 1952 to relieve destitution , 

to care 'for 1,000 orphaned children still in. inst! tutions. and to provide 

!!ledieal care. cultural and religious facilities and economic opportunities . 

In France today" despite the efforts of the Jewish community to raise funds, 

more than 65 per cent of the expenses of' a score of local relief. welfare and 

child care institutions must be met by JDO. 

In addition , JDC is still r equired to p r o'Vide for needy J ews - :principally 

transien.ts and non- citizens - in Be1gi:om. Swi t zerland. Sweden , Spain , Greece, 

Yugoslavia and other lands . 

MOSL311 LAllD . . . ... ... . .. ...... ..... .. .. . .. ... .. .. .. ..... . Requi r ement.: $2 . 000 , 000 

JUe must inCr ease its assistance programs on behalf of 100, 000 Jews, 

principally childr.en, l i ving in I-!oslem lands .. For today in Worth Africa and 

the Near East a new uneasiness, caused py a growing spirit of nationalism, has 

been added to the age- old misery. fhousands of J.,ws are \lS.iting to leave and 

build a decent future for t!temselTes and th~1-r families- in Israel. end JDe , 

determined that the sick, the- il11 terate and the unskilled shall not put 

additional burdens on the Jewish Sta.te, sees its 1952 programs in Moslem 

lands as a preparation for emigration . 

Accordingly, plans have been formulated to expand. feeding programs 'beyond 

the 31 . 000 undernourished children who now receive their only substantial 

meal each day in JDC 1s canteens . 

And in these disease-ridden areas . abounding in !fB , trachoma and tinea, 

JDC-OSE medical care , which benefited 55 . 000 monthly in 1951 , must ~e 

provided for inc:reased numbers. The a1 ze of the medical needs of Jews 
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in 1-1os1em lands can beet be illustrated by the situation in Tripoli . JDO 

evac:ua.ted some 12, 500 people from small towns to the capital city of 

TrillOli) f'rom vhich they vere to lea.ve for Israel . Dearly every child, 

and a goodly proportion of the adults , needed medical care. After a year 

of inteneive health work, good fooe end welfare services , aJ.l but 1 . 300 

have departed. !!'he rem:rl.nder . vastly im:9roved in heal t~ are e:xpected to 

leave any day_ Aided by JDCI s health program, the infant- :!!lortality rate 

for the Jewish population of the c i ty of Tripoli declined 92 percent in a 

Bingle year . 

In Horoceo al.Olle. 25 , 000 Jews live in small isolated eommunities, surrounded 

by a sea of Arabs and largely untollchsd by tn.e Rsdatance JDC has brought to 

more populous communi ties . TheBe thousands nesd £o.,a . clothing. medical 

care ..and • .moet of all . they Ileed to be evacuated to the cities and brought 

to Israel . 

JDO .!Wet also expand its baby clinics and milk. distribution pro~s -

two im:portant factors in saVing 11 ves 1ll an area whare death or crippling 

disease oVertakes nearly hal:! the children. 

Additionally . educational assistance must be continued for some 58, 000 

children through the Alljance l&aellto end the azar RatPrah It is hoped, 

moreover. that the hflQArim -- one-room reli~ous schools long recogni£ed as 

a source of spreading disease. rather than of i.mparting knowledge - can be 

liquidated in 1952 and new modern kindergartens established to take th~ir place . 
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l-!eanwhile , Spanish Morocco will join the roster of' Jewish needs that mu.st be 

met . In the City of Tetue.n, 40 per cent of the 5 . 700 Jevs eke out a wretched 

9xistence . .me funds are required to provide care and feeding for Deedy children 

and to initiate medical . educational and vocational training programs for destitue 

Jews in the chief cities of Spanish JI..orocco ~ 

llECONSTlWOTION . ..... .. ....... . .. .. . . . .. ... . . . ... . .. Requirement.: $950,000 

~o carry forward JDCl a economic reconstruction programs which have already aided 

some 350 , 000 Jews to self- support since war t s end, $950 ,000 is required for 1952. 

These funds will be used to support cooperatlv~s- end loan f'1mdB in a hal:f-do~en 

European lands and. to provide new skills throu,gh 0Rl! vocational. tra.in1ng projects 

in Europe and in 1-!oslem lends, where thousands of Jewish youths are tod.e.7 receiti..ng 

solid training for economic independence. 

CULTURAL AL1l ~IGIOUS kID • ••• •• ••....•..•.••• . .•. . .•.••.•..•..• Requirement.: $900,000 

Add! tionally. JDC must continue to provide 'for the religious and cultural needs of 

Jews abroad.. Support 16 urgently needed for 71 Ieshivnth in Israel with an enroll-

msnt of 7,000 students, 'for teachers' seminaries, refugee re.bbis, and for scholars 

engaged in certain. research projects. 

In 1ine with JDC' s traditional policy of stimulating and strengthening con:mmnity 

efforts in the field of Jewish edtlca.tion, .me must cont1.!lue to assist various 

religious end cultural projec-ts. principally in ~pe. 

Finall.y, Passover aid 1s still required -for thou~d8 of needy Jews in all 

areas of operation . 

OTHER B3Q.UI1l!l.=S ....................................... .. . Requirement.: $2,435,000 

JDC helpt" amounting to $353000 is also required for amall groups of Jewish 

refugees in Latin America, the Philippirl§ and China, 
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The sum of $100,000 is needed for supplies to various countries. For 

sUlIlT.ler camp programs providing he.e.l. th-gi. villg vacations for more than 

12,000 undernourished children, chiefly frOlO north A:f'r'ica, JDC plans 

to utilize $45.000. In addition, JDO requires $730 ,000 for grent. to 

cooperating agencies. $125 ,000 for inter~Bt on bank loans, and $1.400,000 

for total operating and service costa. including overseas personnel. 

!rhus. as item zed above, .mC requires a minimnm of .ii2),507.JOO to carry 

forward its r91ief. reconstruction and resettlemen~ programs in 1952. 
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