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Program

R

NATIONAL CONFERENCE

UNITED JEWISH APPEAL

on behalf of

United Israel Appeal
Joint Distribution Committee

) United Service for New Americans

FRIDAY, DECEMBER 12
SATURDAY, DECEMBER 13

SUNDAY, DECEMBER 14, 1952

Waldorf-Astoria Hotel New York, N. Y.



FRIDAY, DECEMBER 12

8:30 A.M. BREAKFAST PERROQUET SUITE
(Fourth Floor)

National Cash Cabinet

JACK D. WEILER

Chairman, National Cash Campaign

PRESIDING ™\
12:30 PM, LUNCHEON SERT ROOM
Opening Plenary Session

WILLIAM ROSENWALD
National Chairman, United Jewish Appeal
PRESIDING

THE NEEDS IN 1953

ARTHUR GREENLEIGH

Executive Director, United Service for New Americans

MOSES A. LEAVITT

Executive Vice-Chairman, Joint Distribution Committee

ELLIS RADINSKY

Executive Director, United Israel Appeal

Dietary laws observed at all Conference meals.
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General Discussion

For purposes of this discussion, the following panel of
experts will be present to elaborate and supplement the
presentation of the needs and budgets of the UJA con-

stituent agencies:

SAMUEL A. GOLDSMITH
m Executive Director, Combined Jewish Appeal, Chicago

GOTTLIEB HAMMER
Executive Director, Jewiish Agency for Palestine

DR. MARTIN ROSENBLUTH

Representative for Western Hemisphere,
Israel Treasury Department

ISIDORE SOBELOFF

Executive Director, Allied Jewish Campaign, Detroit

PHILIP SOSKIS

Executive Director,
New York Association for New Americans
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FRIDAY EVENING, DECEMBER 12

There is no general session scheduled for Friday evening.
The following synagogues in the immediate vicinity of
the Waldorf-Astoria extend their invitation to the dele-
gates to attend services.

Reform
CENTRAL SYNAGOGUE
Lexington Avenue and 55th Street
Rabbi Jonah B. Wise

TEMPLE EMANU-EL
Fifth Avenue and 65th Street

Rabbi Julius Mark

Conservative
PARK AVENUE SYNAGOGUE

87th Street, near Park Avenue
Rabbi Simon Novick

Orthodox

EAST 5IST STREET SYNAGOGUE
221 East 51st Street

Rabbi David Kahane

CONGREGATION KEHILATH ]ESHURUN
125 East 85th Street

Rabbi Joseph H. Lookstein
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SATURDAY, DECEMBER 13

The Conference will not meet in general session until
6:30 PM. However, the following informal meetings will
be held during the day:

11:30 A.M. ONEG SHABBAT SUITES |-M
(Fourth Floor)
NATIONAL WOMEN'S DIVISION

)

LUNCHEON
3k

Steering Committee

2:00 BM, PERROQUET SUITE
(Fourth Floor)

MILTON KAHN
Member, Executive Committee,
Combined Jewishi Appeal, Boston

PRESIDING

EDWARD M. M. WARBURG
. ) General Chairman, United Jewish Appea!

HAROLD GLASSER

Director, Institute of Overseas Studies,
Council of Jewish Federations and Welfare Funds

5:15 PM.

Representatives of communities which are scheduled to receive
the United Jewish Appeal Award of Distinguished Service, are
asked to come at this time to the Palm Room on the 18th floor
to be photographed accepting the awards.
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THE STEERING COMMITTEE

Members of the Steering Committee have been desig-
nated in advance by the communities. All members have
received special cards, which they are asked to bring with
them. The selection of members was based on this for-
mula:

Communities with Jewish populations of from 2,000 to
15,000 were asked to designate one delegate; communities |
with Jewish populations between 15,000 and 40,000 were
invited to name two delegates; communities with Jewish
populations in excess of 40,000 were asked to designate
three delegates; New York City has 15 delegates in view
of its large Jewish population, The eight regions of the
Council of Jewish Federations and Welfare Funds were
asked to designate two delegates each, and 25 individuals
have been chosen from the country at large. In addition,
the Committee includes seven national officers of the UJA.

This is the principal comimittee of the Conference. Its
business is three-fold: to chart American Jewry’s respon-
sibility in 1953; to map the aims and the objectives of the

United Jewish Appeal; and to consider campaign prob-

lems in relation to the UJA in 1953, Attendance by mem-
bers is vital to assure the brpadest possible representation
and expression of the viewsi of American Jewry.

Arrangements have been made to accommodate a lim-
ited number of delegates not on the Steering Committee
who may wish to attend. The resolutions that emerge from
this committee will be presented for discussion and action
at the Plenary Session, Sunday morning, in the Jade Room.
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SATURDAY EVENING, DECEMBER 13
6:30 PM. DINNER STARLIGHT ROOF.

EDWARD M. M. WARBURG
General Chairman, United Jewish Appeal

PRESIDING
m Tribute of Silence to Memory of Dr, Chaim Weizmann

CANTOR MOSHE KUSEVITSKY
Lighting of the Chanukah Candles

INVOCATION

DR. GEORGE JOSEPHTHAL

Treasurer, Jewish Agency for Palestine, Jerusalem

DR. NAHUM GOLDMANN
Chairman, Jewish Agency for Palestine, New York

() DR. JOSEPH |. SCHWARTZ
Executive Vice-Chairman, United Jewish Appeal

Presentation of the UJA Award
for Distinguished Service to Communities

BENEDICTION
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SUNDAY, DECEMBER 14

8.00 A.M. CARPENTER SUITE
(Fourth Floor)

Breakfast Meeting for
Campaign Publicity Directors

. O

10:00 AM.  Morning Plenary Session  JADE ROOM

RUDOLF G. SONNEBORN
National Chairman, United Jewish Appeal
PRESIDING

Report of Steering Committee
General Discussion
Adoption of Resolutions (
Election of Officers

JACK,D. WEILER
Chairman, National Cash Campaign

EDWARD M. M. WARBURG
General Chairman, United Jewish Appeal
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12:30 PM. LUNCHEON STARLIGHT ROOF

Afternoon Plenary Session

MORRIS W. BERINSTEIN
Chairman, National Campaign Cabinet,
United Jewish Appeal

PRESIDING

MRS. S. ALEXANDER BRAILOVE

Chairman, National Women’s Division,
1952 United Jewish Appeal

Installation of
NATIONAL WOMEN'S DIVISION CHAIRMAN FOR 1953

H. E. ABBA S. EBAN
Ambassador of Israel to the United States

Presentation of Checks
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SERVICE GUIDE FOR DELEGATES

Conference Information Headgquarters

REGENCY SUITE
(Fourth Floor)

For the convenience of delegates, representatives of the
various departments of the national office of the United
Jewish Appeal are available for consultation regarding ﬁ
any aspect of local or national campaign activity. )

NATIONAL FIELD SERVICE
M. William Weinberg, Acting Director

SPEAKERS' BUREAU
Avrthur Fishzobn, Director

TRADE AND INDUSTRY DIVISION
Harry D, Bilele, Director

NATIONAL WOMEN'S DIVISION
Mrs. Marvin Stang, Director

(
TRANSPORTATION SERVICE FOR DELEGATES
Jobn |. Merva, Director

PUBLICITY
Raphael Levy, Director

(Registration of Delegates will take place at the
respective: sessions.)
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NATIONAL CAMPAIGN CABINET

*

MORRIS W. BERINSTEIN

Chairman

Trade and Industry Division
JOSEPH SCHAPIRO

Regional Division

MORITZ M. GOTTLIEB

. Mo S e
-l*/\ Chairman bt
Speakers’ Division
HERBERT A. FRIEDMAN
Chairnnan

HERBERT A. ABELES
MAURICE BERNON
LOUIS BERRY
BENJAMIN G. BROWDY
CHARLES BROWN
EDDIE CANTOR
JOSEPH CHERNER
SAMUEL H. DAROFF
QYD W. DINKELSPIEL
rnENRY FEFERMAN
NOLAN GLAZER
HAROLD A. GOLDMAN
ISRAEL GOLDSTEIN

E. N. GRUESKIN
JOSEPH HOLTZMAN
MARVIN H. ITTS

1. S. JOSEPH

({

MILTON KAHN

ABE KASLE

A. S. KAY

HYMEN LEFCOWITZ
JULIUS LIVINGSTON
ALEX LOWENTHAL
PHIL W. LOWN

SOL LUCKMAN
JOSEPH MAZER
BARNEY MEDINTZ
JOSEPH MEYERHOFF
IRVING S. NORRY

CHARLES |. ROSENBLOOM

SAMUEL ROTHBERG
JOSEPH SHULMAN
DEWEY D. STONE
JACK D. WEILER
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OFFICERS OF THE
1952 UNITED JEWISH APPEAL

Honorary Chairman
HENRY MORGENTHAU, |R.

General Chairman (f-\‘
EDWARD M. M. WARBURG

National Chairmen
WILLIAM ROSENWALD RUDOLFE G. SONNEBORN

JONAH B. WISE

National Co-Treasurers

1. EDWIN GOLDWASSER JACOB SINCOFF

Executive Vice-Chairman
JOSEPH |. SCHWARTZ

National Women's Division
MRS. HERBERT H. LEHMAN  MRS. DAVID M. LE} )

MRS, FELIX M. WARBURG

Honorary Chairmen

MRS. S. ALEXANDER BRAILOVE

Chairman

Acting National Field Director
M. WILLIAM WEINBERG
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The Saturday Bvening session of the Hational Qonference of $he United Jewish
Appenl gonvened at 9:00 P.M. on Degember 13, 1952, in the Starlight Room 8f the
Valdorf-Astoria Hotel, New York city, Mr, Bdward M. M. Warburg presiding.

CHAIRMAN WARBURG: Ladies and gentlemen, I want %o thank you all ff
your patience and your good nature. I realize that it has been rather somplisated.
The room was vagated sbout a hslf hour before our ssheduled time and we are delighted
sofMtutnhm-o-ﬁpuph thet some had to have dinner in the far room and
are just being able to join us at this point.

Ladies and gefitlemen, I $hink 1% is only fitting that all of us rise at
this point in memory of Mosits Gottliedb. (The sudiense arose) There have been few
eitizens of our sommunity whose passing will so deeply be mournmed by so many, that
of Morits Gottlieb. Despite his constant self-effasing attitude he was and will always
be remembersd. FHe loved his host of friends and they were enrished by his deep human
understanding., He gave to all mnd wanted nothing in return exeept the gheerful
ecomradeship of $hose who had joined with him in helping those who needed help.

He hnev he was taxing himeelf %o the fullest but he wrs not interested
in sympathy. He died as he would have wanted, in astion. He aghieved and radisted
a serenity through sheerful serviese. He leaves to all of us a rish heritege in
$he example of his life. Thank you. (The audiense resumed their seats)

Tonight we launsh the UJA on its 15th year of servise asross the world.
Together we begin to take the essential steps for our 15th ~onsesutive nationwide
drive. We diseuss our plans, set our dates, arrange our assignments. Ve work
vith effisiensy that stems from solid experiense.

It was not always thus. Fourteen years ago when I had thd privilege of
meking the announ~ement thest the UJA was born, we didn't move with sush pr-a-tlald
ense, 22 men signed the dosument establishing the UJA in 1939. Some of them are
here in this room tonight. I think they will mgree with me, I am sure, wvhen I say
that at that time we were not psertain of just whet we would or how we sould do 1%.

But we knew that we had to act and to ast swiftly.
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$ wedld sik 7ou §0 Fesall for. a molkRt vhHet thoes sarly days of m-m
1ike, We started the wheels turning in a year when the Jews of Burope Zaced '&mm'
laﬂll ‘weak mhi fresh evidence that the Hitler hordes weTe bent om dlhﬂinltu‘ m
Jewish manm, womsn and child they could find. A$ mmuwmd ¥ar Two and
the advance of the Nasi armies across the mtumt. the horror mounted The frantie,
desperate galls Tor help incressed day by day. | | _

Ws sstablished the WA to do a Jo} nn. single grouwp could de. m 'n.ltnﬁai
demanded §%. I'don'y hink T mu&j Say the 1ife, the future of "ok veuple

08 -hare awmrﬁm-.ﬁ&wmﬂa vork.
Yoday. e  ous 100X Sagk. utmhufn;tfﬂ hﬁ!.a -'_;' & e
: !lu story ofu.ﬂ miuwmmm ptfihult reperkable
sasas of lives moanlnmtmiu hmmowﬁlm From emall begimnings
w6 Tave Budid up an .aui.. af s4d never etk -ea‘m.a by a &t voluntesr erowp
anyvhere . ¥s vere prastieal .unnu-. .11{61 q'. io ;-énmua then, as I am
sure we are today, by = pz-arau ﬂ-ﬂxf to help g?surtnn; brothere.

~ Combined with this un a n\-r. mwwamonh that nn.ght ﬁut of

demanded u.. It was h th.'gi o

all to meansurs the s¢ope of mwuuthtﬁm&uau, ﬂm@u. mmum
Jewish nmdty. ‘ ’. : '
Then we sought to ﬁn‘ t&wa '&:nt ‘the m to solve m mhl« by sction
on & aationewide scale. The ohllommA g_rut one. ¥We did not kméw it thn. bus 4t
was to become greater snd desper af time went on.
But we lmew there was only one course for us: to g£o shend as q_nuklyu

possible und s efficiently as possible.

Professor Albert Binstein summed uwp the thought that was in all our minds
'Mhlﬂﬁnﬂf!ﬂiﬁ.ﬂahlﬁl *¥We have 1o other mesns of self-defense
then our solidarity and our knowledge.* >

On that note, the United Jewish .l;p-:l besen to aarry out its “alanlnuion .
to save um. to rebuild uvu. to uphold human dignity and desenay. ltap \y step we

mwmumouuthumt, thovit-lmﬂotmmh.
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seuo:um-mthﬂruﬁuwmﬂaﬁ-um-mmmur
- Europe mad in the State of Israel. Many of ue hm seen what wonders our dollare
Inve prodused rizht here in the United Stantes. We aen well be proud of the deeds
well dome. But now T mome to amother question. The United Jewish Appeal helped bring
about magnifisent assomplishments for those we songht %o help. We did 1% do for us?
Is it the answer that the United Jewish Apwe al &1d wonderful thﬁp for us, too, in
those fourteen years through all the urm of meetings, talks, gu'd-ndlm-. pesh
lines end lmrnbh gonfornnu. throagh d’l thon nnrﬂ i

¥e have made. gl mm-; -m wwu tr-hnl of ourselves.

The ruua.up- -ﬁ;mum v lnm -in uum nm .ry-m Appal pannot be
messured unma-im w‘?aa. wmnnmum but they have
vastly enriehed tuum of -u o:r WS NI A

Also, wé hm gainoil i'tniura !n oru- m qu w In ‘l‘hou of our neighbors’
ﬁnrhg these peet fmuu pm mdu in thnu ;yoart was tluu a period when our
daily newspapers 41d not m-a; . npom of tb;pﬁgu of Jews ia different places,
_ of the need of Isrsel, of --mmr manmu. u read the ageounts year in and yesr
out far the past fonrtunpm iohumwirm;. Just s we are
eonsidering at this mut th meaning yt th. uti-ﬂ-ﬂin uuﬂmut! in Prague and
Wi ditag ot tha viakince e Rbvastss

We have absorbed the mews as 1t remched us, and we have spted om it. We
412 our best, sud our best was good. Ve nem look at ourselves in the mirror vithout
flimehing. Ve man disenss the probleme of our fellow Jews with our family and
friends, sesure in tl;- mtn.in{v that we have done everything _n our pover to smeliorate
suffering and brins relief. -

Finally, we all have found in the United Jewish Appesl a sense of mrsonal
award that 26 ather ‘artivity brings us, a reward that over the fourteen years tms
given mome £806,000,000 to the monstitusnt sgeneies, and that has been transiated
in%o 11fe-aaving work. |

Mo heve been, =8 our next President, General Eisanhower, told us in &

speash at one of our national monfersnses, men united in merey.
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We have been animated by a true sense of dedination that seeks no material gains, dut
only justine and humsn dignity.

In that spirit vo have with our own hands and hearts areated a noble entity.
The existenre of the United Jewish Appenl, 188 sssomplisiment over the years and our
owvn part in $'ose advanpes sre their owmn unqt reward,

These are some of the thoughts that must be soming to all of us ns we mark
the passing of our fourteenth nhntm lﬂ embark on our fifunﬂl year., \fc'hm
set our feet on t!n rond po h-lp. l&h‘n llnl lgpulil;*fm Let Itl. in our
£ifteenth yerr, somtimus qud mﬂ,wmnotm wm.u m energy at our.
Ihv.ﬂwnqﬁm-dmim&mpm. This
is A1ffimult %o lq. ¢ mt io say that jqa'tmuly mdﬂ n eamnot bte with
utmrm.bumhhwwhufm upl-m) Thet is the best
exsuse o have aver-had, Ii@othtthmlmvmﬂoﬂmthmw
the gonferense so thet we #an uﬂ. our mmntm- to hl-.

I believe he nnl to th hnqﬁtl:l. firet. (Lughm and spplaunse)

Mlmﬂtoftm. Iﬂdllt;ﬂ.dtolvﬂmih‘. munutw
tonight — T mean, he will be Ipuking to us, tmrm

It is Miaﬂthumthwm mhlllmhnbﬂ
advertisenent for the musterity of Israel. 1 think it is only right io say that he
hes Just been spending A preat dedl of time in Folland and in Germeny, and that
explains his weight, | |

If it sould be ssid that there is one man in the world whe aah-d-__ou-
abont vhat we do brl .ﬂlu_l any other man, I think 1t would de Dr. Geor e low.
Sreasurer of Vhe Jowish Ajakey for Palestine. I s sure Shay.ficns of us ekvy M $he
Job of stretehing the dollars farther then any have Deen wtretnhed defore.

Aj If this was not enough, Dr. Josephthal is alwo sharged with the responsibillly
) ,y






REMARKS OF MR, MJAR SHERMAR —— CABINET MEETING, WALDORF-ASTORIA, NEW YORK,
THURSDAY, DECEMEER 11, 1952

Mr. Sherman said that he womld like to address the Cabinet on
the foreign exchange aspect of Israel's economic position which is most
difficult. Israelts foreign exchange difficuities stem from a number of
things, including the War of Independence, large scale immizration, over—
eager expansion, and the inexperience of the State and the people who rum
the State, While some of these causes ere being eliminated their effects
8till linger. While new immigration has slowed down to a trickle, never-
theless large numbers at-iniigrnntn_oonsuls more foreign exchange than they
earn and thers is still some immigration.

The effects of the war are felt in the form of an economic
boycott by the Arad states. If Israel had peace with the Arabs the country
could save $13 million a year on fuel alome. For many years Israel's
industry was planned in terms of export to Arab states, but in view of the
boycott Israel has been forced t§ segk grtificial merkets. Furthermore,
from the neighboring Arab markets Israel imported a great proportion of its
food which was a basis for innro;ling the earninga of the country. Now,
however, Israel must buy its food in dollar countries and pay for it in
dollar exchsnge, Even the fouridt trade, which in many respects represents
one of the most important hopes for earning dollars, has suffered from the
effects of the war., THotels and other facilities are inadequate. The fact
is, said Mr, Sherman, that Israel has not yet had an opportunity to develop
in peace.

FOREICKN EXCHANGE BUDGET:

In discussing Israel's foreign Exchange budget, Mr, Sherman
said that it is set at $282,000,000. This includes some $142,000,000 for

subsistence (things needed for every day living); $52,000,000 for services
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and the armed forces; $30,000,000 sarmarked for imports for the purpose of
re-export; $35,000,000 earmarked for investments; $2,800,000 for Arab
refugee payments; and, for the first time in Israel's young fiscal history,
a reserve of $19,000,000.

Under subsistence is included food, agriculture, fuel, raw
materials, meintenance, education and culture. Of the $142 million, $62
million is allocated for food. This is a food budget which will not give
Israel any meat and very 1little poultryand will require Israsl to reduce
its standard of living to some extent. Fealth, educetion and culture call
for $6,500,000; fmi &37.000,0@2 :mimltu'r_e ﬁz;_soo.ooo; raw material
for industry $15,000,000; maintenance and repair $9,000,000.

Un&:é;r the $52,000,000 for services and the armed forces is
included interest on obligations, cost of selling the Independence Bond
Issue, travel of lsrael citizens abroed, budgets of Government organizations
and the military budget.

Of the total of $282 million which Israel plamned to spend inm
the fiscal year, June 1952 - Juwme 1953, come of the expenditures are
pinned to specific items which cannot be changed. Thess include agriculture
and irrigation for $10,000,000, power and industry $12,500,000, transport
and commmications $4,000,000, housing $7,500,000 and refrigeration $%,000,000.

To the above mentioned budgetary figure of $282, 500,000,

My, Sherman added the sum of $22,500,000 beingz 2n estimate of what Israel
may receive under the German reparations scheme for the purchase of goods.
This would bfing the budgetary total to about $305,000,000.

FOREIGH EXCHANGE INCOME:

Israel has counted on having at its disposal the sum of
$282,500,000. Included in this figzure is $141,000,000 in free dollars:

$29,000,000 in free sterling; earmarked funds arising from Germen repara-
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tions, U,S5., grant-in-aid and proceeds from exports to soft curremcy
countries total $105,000,000; and the value of goods carried in Israel
flag vessels is $7,500,000,

In addition, Israel hopes to receivs $30,000,000 in goods
which are not accounted for in the budget because that is not income umder
Israel's control. That includes gifts from people in this comtry,
machinery brought in by investors, etc. eeuld-® All of this is income
but it is not the type with which ome can pay a dedbt and therefore cannot
be constlered as receipts in a forsign exchange budget,

Mr, *&:errnn pointed cut that of the income noted above, the
most important are the free dollars received by Israel from the UJA.
Isresl's buiget counted on receiving $5% million from UJA. From that
figure there must be deducted the sum JDC will send to lsrael in the form
of goods rather than in cash, There must also be deducted the debts
which the UIA or the Jewish Agency have incurred in the past for purchase
of goods and which have to be paid. On & net basis, therefore, the
amount included ae receivable from UJA will be $54,6 000,000 less =bout
$20,000,000. However, other institutions such as Hadassah will send cash
so that the total will be about $41 million available in cash,

In addition to the above $41 million, Israel had hoped to
receive $48,000,000 from bonds at the time the budget wae drewn;
$25,000,000 from the U.S. Government grant-in-aid; $2,000,000 income from
tourists; $15,000,000 from exports; and $10,000,000 from other sources
of income - foreign missions, transportation, IR0, etc., This makes a
total of $141 million in free dollars mentionmed above,

One of Israel's difficulties regarding foreign exchange,

Mr, Sherman said, is that some of the income is compartmentzlized; that is,

it must be used for certain specific purposes and cannot be switched. In
the above budget there is $141 million in free money but there is also
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$105 million that is earmarked by the terms of the German reparations
agreement and the grant-in-aid.

UJA money is, therefora, the basis of the financial ligquidity
of Israel. The crux of Israel's difficulty today is the factor of
compartmentalized income mentioned above which is not fully recognized.

As a2 practical matter there are four or five budgets in terms of each
compartment of income.

The trouble with Israel's estimates of income has been that
they were not achieved. They have turned out to be too high and have
bheen running below tha_eat&nntes. Mr. Sherman was glad to note that
indications are thot mow Israel follows suit immediately and reduces its
budgetary expenditure accordingly. By a reduction of expenditures,
therefore, Israel has managed to be in a position of not incurring addi-
tional debts, Unfortumately, investment items do not lend themselves
to any reduction so that cuts in the estimated income had to be borne by
the subsistence items. This means that the standard of living is below
that anticipated in the budgst, ;

IEBTS:

Israel's overall debt is $370,000,000 including debts resulting
from the sale of bonds. Deducting the long term bond debts and the 12 year
Export-Import bank debt which total $215,000,000 to $220,000,000, Israel
is left with a debt item of 3150 million of which $110 million is due
during the next twelve months, This figure of $110 million is a static
figure in that it confronted Isrzel in July and will face the country
eagain 12 months later. It is a revolving debt. As payments are made
against it other things are purchased and charged against it, The reason

for this is that Israel has not had sufficient income to allocate to the

reduction of this debt, The object of Israel's fiscal management,
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therefore, is to revolve this debt in such a way so as to end the year
with the same debt as when it started and wtill remain solvent. Only
through a long term loan or other such means could Israel free itself from
this short term debdt. The other $40 million (making up the total of
$150 million mentioned ebove) is an intermediate indebtedness. <he
mechanics of it means -- as fast as you pay a dollar you must borrow from
the same or another source. If you don't, you won't have the same amount
of debt and if you reduce ......
Israel has pinned its hopes on a number of more radical
eteps to help free it from the short term foreign exchange debt. Un-
fortwately, Israel's plan in that respect depends either on German
reparations or on the U.S, Government and neither can be approached before
the end of Janmary at the earliest. In the meantime, Israel must call
upon those sources of its income which, by dint of special effort, can be
channelled into December and the early months of 1953 and in this way help
it to hold out. Israel must therefore attempt to obtain in the next three
months all the cash income it would mormally receive between now and Jume.
Mr, Sherman then made the following observations regarding the
UJA dollar. Te pointed out that 1% is free and therefors Israel could
use it for any purpose whatever, Most of Isrsel's other income is not
free and must be used for certain specific purpeser which are not always
best for the commiry. TUJA income, in a sense, also does double duty.
For one thing, the UJA dollar builds houses and feeds immigrants but as
it is trgnsferred into Israel currency it alsc strengthens Israel's foreigzn
exchange position. TUJA income is also one of the few sources of income
which has a certain elasticity. It is possible, with great effort, for UJA
to concentrate a substantial proportion of its income in the esrly months

of the year and this is precisely the need of Ilsrael today.
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MR. IRAVITT: Mr, Chairman, ladies and gemntlemen, the mext time
they introduce me, Just leave out the organisationm.

¥y friends, as one locks back wpon 1952 and so far as one
can look forward into 1953, you hope, feel — fosl and them you hepe
that we will not bde faced by the emergencies that we had since 1948,
The drama and the excitement seem to have gone out, The war, active,
Mot var in Israel was foucht snd Won. The mass {mmigrations, very
tions of Jews ﬁuw and ‘ﬂlm countries seem
tohsnmtomoﬁ. mmmumm.m:m. a8 you
aid, mmuru. mmm:mﬁ-g&pon and from
some of the hmeusdnuamin. mtammaxur that
point amwmmw. uphtcn.mzt -n-rumuu to
evaluste what 15 the presemt sifuation of the Jews outside of Israel,

dramatic '_' im

and see what the iminm and what dq:l'r'.f'wcrk-;ﬁil be in the year ahead
and in the years ahesd. F-

_ Oun ﬁcnri_i ‘show that there are some 840,000 Jews on the
continent of Furops, exclusive of Soviet Bussia. And curiously emough
Balf of them live behind the Irea Curtein aud half of them approximately
live in the free democratic states of Furope. The exaect figures are
about 405,000 in Western Burope, in the free countries, and about 425,000
in the satellite comumtries,

The work of the Joint Distribution Committee today is so
different from what it was in the years gome dy, and perhaph it is not
nearly as exciting work, dut from the point of view of American Jews, from
the point of view of the historic job that the JIC has set itself in these
last m”ntim, it is a work that must continus because we are

dealing today with the most hopeless and with the most desperate.
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I want to take up the 530,000 Jews first who live in the
Western countries, The largest number live in France, about 250,000
and the situation of the great majority of the Jews in France is good.
It is good in the semse that most of them are uli’mrﬂu. are not
only able to take care of themselves but increasingly they have begun
to raige funds for their own social welfare, and this year the combined
nmulforhomhd’m\rﬂlhimmuhlm. successful at
least :bm'lcm of what m:«cm been able to raise in the past,

mmmmmmn

sre able to put w-uﬁ-m uinc our mmm-hm subventions
mmnﬁmnutmpmhufuthtmghuooma
descending porcntnco for th- Joint Hstrﬂmtiqp cmnn.

Iehhkkctmitu-mthmnhm'o ¥We hope
ui-guutoumtpomwgsm.mmmlssa; And
mwmuam'imémqm'muu.mo:mm
Janmul.mmlmroMt;nmtumtmmmel
othanuwﬂlboﬁhtommofthdrmwwmm
nlfuamhthrwghthalrmnmuudmnnhutnraw

That time was reached in Holland several years ago when the
Jews of Poland, which are much smaller in percentage, & percentage that
remained after the Hitler regime, were able to take care of their own
needs, The amount that we give to the program in Poland is a smll
umthditlulscﬂ;viumhutnm. In Belgium, too,
the Jews have begum, not in the same percentage as the Jews of France
but to some extent and for the first time really bdegun to start paying
their ovn way for their own needs, There are some 45,000 Jews laft in
Belgium,
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Those are the three arsss where you.have the bdulk of the
Jews in Burope. In the IP comntries -- Germany, Austria and in Italy,
you have about 17,000 or 18,000 refugeez left. You have about 63,000

Jews all told in those three comntries with the bulk of them, almost half

of them deing Italian Jews. There ths prodlem is differant, there you
don't have a native Jewish populatibn that can undertake to take care of
the needy among them. Thnm“—prﬂuﬂuiyhmmh
hrw—tpﬂ.rpﬂpﬂutin,pui.@l‘nhhmmmwiu
mtimﬁmummumm

mpnunmrmmmwmnmmm
Gmmuﬁnhlhl: umwﬁahdummm»
umnmmm Hh&mﬂ.ﬂm‘gﬂ.mmﬂu
orthauck.tum\nnoftmmhmcmmrmuwmuu
opportunity for thlulnl, #hlwﬂh- of thopn)‘.l.o vhon many comtries
M'tmtmthqmmm Itisuprou-#th
misfits in life, uumnnnormmwuumnmm
of Jews, That little rmt ﬁirmiu. this hard core personifies
wvhat Hitler and th ¥azis did ted’cu- mentally disturbed people, aged
puplo_.- tuberculous iniple. mmua plojl;-h many senses, those are

¥e call them hard core. V¥We always find a name for people
in this bdusiness, But they are humen beings, and some of them have
childrean, There is still a camp in Germany. It is called Foehrenwald.
Many of you have heard a lot of the stories about Foehrenwald. There
ars adout 1,800 or 1,900 Jews still in that esmp, Jewish children. What
about those children? Are the childrem also to decome hard core as
their parents are? 4nd it is very difficult in a sitwation like Foshreawald
to do a job which is mtmtinnndvhiqhml solve the problem.

You have heard from Nr. Greenlsigh the difficulties of finding



_ wlbe
T “vims, finding commtries that will take them, and yet these people u;r e

h'tmttotwum.'mnnmoﬁuth-nwv
$o go %o 2 countyy like Israsl, they say "We cau'$ stand all of the hoadships

that we will have %0 face wvhen we got $0 Israel. Some have come back frem
Israsl and have related the hardships that they bave had %o go Shrough ia
the ma'sbarot. The mmmber fs smsll and all 1% meeds 1s Just & fev in erder
%o maks these peopls they are mmch betier off with the help they are gedting
from the German govermment and the help that they are getting frem the JDC.

It 4 hard even %0 give them & job in Gormany becsuse wha$ \hey
uumnnunnunmumum ll!ll‘lmnlut
fornﬂhnﬂhmmthmidnuﬂ! hnmrunu
ummmnuhtuﬂumaunma
mmum oy :

bmm-mnmmumntmw
mu.nons.awmummmmm.m
Germany, Austria, Italy, auq lﬁch.mum.m Is will
be a cast by case stuldy. hmmnh.slﬂnﬂ.nm_
.-m-:mmmu.mamm Every case will be
m\rﬁ-mtu&mtmoumw“unummu
the rehabilitation of humsn beings, and plans will be vorked out for eash case
on an individual basis. Some we Shink we can smigrate after retralning, some
we think we can integrate imbo the ecomomies of the countries and wmome of
them even into the economy of Germany. Many of them will wamt %o stay Shere
and have begun %o do business there, and some we will De able to maks emigredle
whe are mot emigrable at the presemt time.
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it and we cannot help the adulis, we cannot bring relief %o the adults ani we
cannob cure Whem of 75 and of othey ddseases.

I come mow o the $hird phase of JDO activities in 1953 and that is
Ahe work of $be JDC in Jeovasl. Many of you Mave besm in Terael, many of you
have sesn fhe inatallations of Walden, the hospitals, the homes for the aged,
homes for the imcuradle, mumnmj- the sheltered vorkshops, the 1ittle
mwnn-u&qmmm..m lohnhbl
u.mmmmmmmmummammm
mumwcmamhmu-ﬁ&mmmmm
msm-—lnnhmn-muninpummmmt. |
amnmﬁ-m. wwmw-ﬂrmdmuwmuw
$o supply bods Shrough our imetitutic umummmtnm
nhhm—-m m cmtm—fornuts.mm. 6,000 deds.

lmuug-mqn-gbutﬁmnmnlnru
mumh-urnmm.hmm ntumm.
mmrm,.mmhmmydhu*.na.mm
of about 2,000,000, Malben will have at its dlspossl of ite ova Deds abous
| vummmz‘mommmnm.u;mmms.mwn-
mdmm.m.«-nIVMhuuuumurhu.nlum
mmd’ut-nnt-umm“tdm“.n\htm
de taken care of, of pecple who should be placed in convalesceat and perhaps
hoses for incurabdles.

TOF 811 of thiy vork {n 1953 ve have buigeted soms $25,500,000 af
muammnnmmmmmunhwum
.mmt-muxnmmuihmm“.a,m“

uunam It unnuuo-:m.ammtht-nhﬁuﬁ
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trying to bring s muoh as we can, mors order into She work that the yeshivod are
umulmol.

hoﬁnmtﬁtluﬂm&u“mh&lm&ud
lﬂﬂﬂmﬁﬂtu“htﬁﬂfntﬁhlﬁuhmmm.
maunm.-muunmu.nmmm Hore, vhen
!Wh“dhuﬂ,atmﬂmﬂn.pﬂhﬂhﬂ:ﬁrmm
and the youngsters in the Noslem countriss.

lhththm. uammulm.uummhxm.
A-ﬂhrm iﬂgﬁ;ﬂiwhmmbﬂmi-maw
mmmmgmhw.amxumm’nmmh
wn»mbmmmmmmmmmnmm
nuutmmhnm.ﬂﬂhohnhnuhm-ﬂ-ﬁ
tuulquﬂupthhl"'f",mm&udm 'Inlnhnn
.m.uuum;-@. pﬁthﬁ’m‘ihldﬂhnﬂ.
nm-m-bul-ui&wiu-uu-bnm.mhﬁﬂumn
ummlmuunmmsmtmmmummaumu
MMM-MManW.mmuhmt.
Thank you, (Applause)
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EEPORT OF THE NOMINATING COMM.fTEE /?;’;&% Ase,
The Nominating Committee met until the early hours of the morming and

I am happy to amnounce a nomination which I am sure you will receive with
great pleasure,
For General Chairman of the United Jewish Appeal
Bdward N, N, Varburg
Bamed as National Chairmen representing the Constitufent Agencies of
the United Jewish Appeal:
At gt
of the United Israel Appeal
Tor the Joint Distribution Committee
Jonah B, Wise, Vice Chairman of the
Joint Distribution Committee
For the United Service for New Americans
¥ Uaised Service for Hev imericans
Recognising the tremendous burden imposed by the necessities of the
campaign upon Mr. m;mmu.‘.mm- during the past two years,
the Nominating Committes urges that five National Chairmen be named to
work closely with them in the campaign wmimgm and give them the additional
lmmml be required in the conduct of the 1953 campaign,
Your Nominating Committee names the following as Bational Chairmen:
Morris Berinstein of Syracuse
Joseph Holtsman of Detroit
Sol Luckman of Cincimnati
¥illiam Rosemwald of New York
Jack D, Weiler of New York
The Nominating Committee recommends to the incoming administration that
the memdership of the Campaign Cabinet be reviewed with a view to drepping
those members of the Cabinet who have mot been active over a period of time,
These inactive members should be weplaced and in doing so thought should be

given to the possidility of emlarging the Cabinet in order to give more



e
adequate representation to regions and sectiens of the country mot

properly represented at the present time. It is further recommended that
steps should be taken by the imcoming administration to odtain suggesticns
for cabinet membership from representative communities throughout the United

/‘»«M



NOMINATING COMMITTEE

Sam Daroff - Chairman
Edward Bransten, Jr.
Samuel N. Eatzin
Addlph Kiesler
Bernard P. Kopkind
Elkan Myers

Dr. Joseph J. Schwartz
Malcolm A. Sutton

Jacob Viener

GENERAL CHAIRMAN - Edward M. M. Warburg

NATIONAL CHAIRMEN - Dr. Schwartz explained that agreement between agencies
provides that there must be 3 National Chairmen, each
representing agencles - UIA, JDC, USHA,and that the
agencies have proposed that they be:
Budolf @. Somneborn (UIA) Rew A 4 29 Yeta
Jonah B. wise (Jbc) (1:
Welter Bieringer (USNA)
In gddition/ to the National Chairmen, the Cabinet proposes
that there be designated 5 people to act as National Chairmen
representing the over-all community; names suggested are:
William Rosenwald - New York
Sol Luckman - Cincinnati
Jack Weiler - New York
Morris Berinstein - Syracuse

Joseph Holtzman - Detroit
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Mr. XKatzin sugzested that there should be someone from West Coast.
Mr. Daroff thought names were good choice.
Mr. Viener thought South and Southwest should be represented.
Dr. Schwartz: Want active people involved in Cabinet.
Mr. Kiesler asked if Cabinet was to be nominated by this Committes;
Mr. Daroff said that it wax not.
Discussion followed regarding Cabinet, after which Dr. Schwartz made
following statement:

The incoming Committee should recommend that the membership
of the Campaign Cabinet be mviewed with the purpose of dropping those members
who have, for ome reason or another, not been active over a period of time.
It should de reorganized to give better service t$o regions and parts of the
country not too well covered. Dr. Schwarts asked that every member of this
Committee submit such names as he thinks proper, and communities and

regions be circularized agking for a2dditional names for future membership
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Faward M.M. Varburg

i/ ete

| -_h the event that Nr. Hoffman






Nevember 12, 1952

Dear Dﬂcnﬁ'c

i understand hcu.“arc off on & well deserved
rest, and | hated to 1 but maybe when you
get {ut from your crulse vou qi.if .lu this
watter some cons lderations "/

mﬁcu-tu 128h, 134h nd mh m UsloAs I8

having Its annwval mttiu m, not In

N R et T T U
r ris. n C genera vsil=

ness that has to be Wmum we h o use

this occaslon to celebrate the fact that the UsliA,

has now been In exisfence for f1ftcen years,

its ucord I think, 1s o pu"y no table ones We

have { llthci 8 very difficult year, but

never Illlll a tora;lulnttv svccessful ones

We are faced dug,lug the coming year with meny
vncertainties, == the political uncertainties, the
economic wncertalinties ud the uncertainties as
to the worthwhilencss, In view of the fremendous
sacrifices required In time and energy, year In
and year cutes For that reason this meeting I8
tremendous ly Important from @ morale ouupolnh

| want to be quite frank that one of the

bl‘ problems with Hrnt of national and inter~

lonal standing, flgures Ilke yourself, Is
that we of UeJeAe have been so runcﬂo‘ of the
tremendous demands on your time thet we have
desisted from uquﬂln*‘nd urglang your appearences
on varlous occaslionss is becomes particularly
ditficult because from time to fime chher orr-lu-
tlons'are lucky enough teo persvade you to attend
and fo appear on thelr behalfs We know how desply
Inferested you are In all this and how these
situations arise, not through any feult of your own,
but through force of clrcumstoncess [} would be
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November 3, 1952

Harry Ooldstein

| Morits X, Gottlisd

.'(J) It vill N ll muu
ahp M m w

© (W) Please et = Nave your rw-wamnu:w

*mummd lq:fq!-n

(5)  In genersl, plesss let me an"ﬂ.-. uum_'

- & fashion as possible, as ‘arrsagements for this :
'Wm. I showld hm&h&“d
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Judith 0. Sveng

Morits M. Gottlfed

. NWovember 3, 1952
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unless you

Flesse let me have

Diresotors,
rod v

It vill siso

orits K. Gottlieh
Anmual Conferemce

(3
(&)

Prsey TL

spéolal session with them at

conferemce is not necessary

vors by

1 shoWld 1fks %o see drafts of the above-meatisned Leti



H. Brissman

Norita M. Gottlied

dmmusl Coafsrence

g3
1ine with
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Sovesber 3, 1952







COPY

THE AMBASSADOR
ATLARTIC CITY

October 29, 1952

Mr. Melvin S, Goldstein
United Jewish Appeal
165 West 46th Street
New York 36, N.Y,

Dear Mr. Goldstein:

In accordance with our telephone conversation we have cancelled
the meeting of the United Jewish Appeal here at The Ambassador,
vhich was scheduled for December 5, 6 and 7, 1952,

We are, of course, very much disappointed at this turn of events
and as youmn probably well understand are placed in a position of
suffering considerable finaneial loss due to the cancellation of
this affair,

Ve have in the last four months declined numerous groups on the
strength of your reservation. It is, of course, no¥ too late
to procure a booking for this particular period.

While we understand that circumstamces pertaining to your organiza-
tion may have caused this change, we nevertheless feel greatly the
finsncial loss incurred by the hotel,

We sincerely hope that we may have the pleasure of entertaining
your fine organization next year so that we may in some way recover
this loss.
Very truly yours,
(sgd.) MICHAEL THcGARMY

Michael T. McGarry
Gensral Manager

WTH/m





