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EARNESTLY INVITE YOU

TO ATTEND A
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TO HEAR THE AUTHORITATIVE FINDINGS OF THE SPECIAL
UJA LEADERSHIP MISSION NOW IN ISRAEL

And to plan the implementation of urgent programs
that must be completed through the UJA

before the end of December, 1951
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SATURDAY EVENING, OCTOBER 27
6:30 P.M.
SUNDAY, OCTOBER 28

10:00 A. M,

HOTEL COMMODORE NEW YOREK, N. Y.

Please Respond on the Enclosed Card
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NATIONAL REPORT CONFERENCE, HOTEL COMMODORE, OCTOBER 28, 1951, 8.30 A.M.

PRESENT : Morris W. Berinstein, Syracuse Theodore Racosin, NW.Y.C.
Henry Bernstein, N.Y.C. Barnett Rapaport, Hartford
Rabbi Morton Berman, Chicago Willism Rosenwald, N.Y.C.
Eyman Brand, Kansas City Arthur S. Rosichan, Buffslo
Rabbi Isidore Breslaw, Washinton, D.C. Alfred Shyman, Seattle
Sol Edelman, Detroit Joseph J. Schwartz
Miltom Fromer, Syracuse Maurice J. Sievers, Cincinnati
Ephraim R. Gomberg, Philadelphia Louis BE. Spiezler, Washington D.C.
Moritz M. Gottlied David Stein, Waterbury
Harry M. Greenstein, Baltimore Dr, Maurice Taylor, Pittsburgh
Joseph Holtzman, Detroit Paul Uhlmann, Kansas City
Abe Kasle, Detroit Edward M.M, Warburg
Hyman Lefcowitz, Buffalo Jack Weiler, N.Y.C.

Judge Abraham Lieberman, No. Hudson Henry L. Zucker, Cleveland
Norton Mag, New Britain M. M, Nisselson

Joseph Mazer, N.Y.C. M. S. Goldstein

Joseph Meyerhoff, Baltimore M. Panzer

Elkan R, Myers, Baltimore S. Sontup

Max Osnos, Detroit %. Jacobs

Herman Pekarsky, Newark

MR. 50 SENWALD stressed the importance of exploring every new avenue of
raising cash between now and the end of the year and noted that any new ideas that
might come out of this meeting could be applied to the smaller communities not
represented at the meeting today. He suzgested two devices to draw on 1952 money
for use in 1951, First, borrowingz from banke in anticipation of the 1952 campaigns.
Second, undertaking an intensive drive to get individual contributorshto make pay-
ments in 1951 on account of their 1952 pledges. Mr. Rosenwald called upon those
present to sucgest other means whereby extra cash could be obtained between now and
the end of the year,

MR. WEILER said that in New York he has called on individuals ¥ho owe
$5,000 or $10,000 on theirrledges and requested a ban of $50,000 for a period of
six months. This usually induces the contridutor to pay the amount due on his
pledge. Mr. Weiler also suggested that individuals be approached to make loans and
this would result in a sizeable amount for 1952. MR. HENRY BERNSTEIN felt that

because of the tax situation and other problems it would be better to borrow money

from individuals, MR. BERNSTEIN sald that the amounts received in a campaign year
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in New York as an advance on the following year vary between $750,000 and
$1,500,000.

MR, ABE KASLE (Detroit), whilst not against this policy, felt that
approaching contributors this year for advances on 1952 comtributions would be
overdoing it since it is likely that we would have to call azain on the same people
who always give generously. DR. SCEWARTZ rapiia&it ig not intended to zpproach
all big givers, but rather a small zroup of people and it is left to the judgment
of ech community to decide where it should be done and with whom. TUntil the
grant-in-aid becomes available it is urgent to get in as much money as possible,

MR, M.M. GOTTLIEB (Allentown) referred to the situation in Baltimore
and thousht other commnities might follow the same pattern. If z2ll communities
could pay off their allocations in full for 1951 we would be assured at least $20
million by the end of the year and if, in addition, communities would make borrowings
from their banks agzainst 1952, it wonld be fruitful to discuss this.

MR. JOSEPH MEYERHOFF (Baltimore) referred to the difficulties he envisages
returning to the same people because of the continuing emergency.

MR, JOSEPH HOLTZMAN (Detroit) replied this is a problem that has to be
faced until the immigration phase is over. He said he had always said, "This is
the last time", but he now said, "Thig is the first time that I have sa2id that this
is not the last time", There are many sympathetic Jews in America and those are
the people who will have to carry the load and they must be apprised of the situation,

MR. NISSELSON suggested that communities borrow from banks to pay up
this 1951 gllocation.

MR, ABE KASLE (Detroit) said that Detroit is almost paid up and will pay
its 1951 balance before the end of the year.

MR, EIXKAN MYERS (Baltimore) said thatwhemBaltimore borrowed a million

dellars last year twenty men signed notes for the money. This was pledged by these

people against the next year'!s drive,
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MR, HARRY GREENSTEIN (Baltimore) said that he had detected a note of
urgency in Abba Eban's and Nalum Goldmann's remarks and that this should be played
up during the next months; this real crieis should be brought out in more
particularized fashion,

MR, HY LEFCOWITZ (Buffalo) said Buffalo borrowed $700,000 this year.
80% of the 1951 pledze to the UJA has been padd and their campaign is not yet
complete. Buffalo owes approximately $80,000 for 1951 and he is going back to
suggest to the sympathetic people that they pay this balance. He felt, however,
that trying to do anything in regar
concentration on paying off 1951 Balances. - MR. ROSENWALD urged that this be

i to 1952 will be harmful to the UJA, He urged

brought up at the floor clhcmdqnhtar.

MR, BERINSTEIN, in summing up the discussion, sald that he thought Harry
Greenstein struck on something very important. The important thing ie that the
communities must be made aware of \dw the cash is :_wéded and it is also necessary to
realize that each commmity is different sndiwiti aise the cash in & differsnt way.
But Mr, Berinstein felt that mouni. due for 1951 must be paid and there is no reason
vhy UJA cannot be put on a current basis. In addition to that, however, when a
community has paid its 1951 allocation in full it should, wherever possible, borrow
at least a small portion of its 1952 élloca.t.tb;a gtor payment to UJA,

MR, MAX OSNOS (Detroif_} 'quastiona& whether, if the money isn't collected,
people will think Israel is going. banh'npt and bond purchasers will grow anxious,

In Detroit the State of Israel has been borrowing money from individuals so that it
isn't possible to borrow money from these people for the UJA.

MR, EENRY ZUCKER (Cleveland) referred to a2 very successful telephone
campaizn held in Cleveland and thought others might try it.

MR, ROSKIN (Hartford) said that if Hartford does not have enough money
it will borrow on its 1952 campaign.

RABBI ISIDORE ERESLAW (Weshingston, D.C.) e2id there are many people in
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Washington who have become more and more out of sympathy with the repetitive appeals
for Israel, The people must be made to understand, by their leadlers, that the
campaizn is a united effort and not confined to those people who sre particularly
interested in Israel., The fear of people to invest their money in Israel must be
counteracted and there must be a declaration that Israel is a good going concern
and that it will succeed. VWashington is practically paid up on this year's
allocation.

MR. MAURICE SIEVERS (Bine’ﬁiiui) thnnght it is safe to promise that
Cincinnati will pay its entire auamy the end of the year.

« HERMAN PEEKARSKY (nmk)mlemxf:omm the bank to

bring cash today, Newerk is in the -&us ot 2 Qnunctiut campaizn and will do its

best. : . ) 7.
DE. MAURICE TAYLOR (-nt'tshu@)';-m_el that Pittsburgh will start its

1952 dampaign in December.

MR. DAVID amx (Vaterbury) said that by December 3let Waterbury will have
paid up all balances dm UJA.

MR, HYMAN ERAND (Xanszs City) .atﬂ he had come to the conference because
he felt he was becoming "Cold" toward U-_l'.l activities. Although Kansas City has
suffered much because of the floods, he said it is not possidle to guage what
people might do. Vice-President Ba.rl:Ley spahl at a bond meeting l=zst week and a
gquarter of a million dollars worth of bonds wee gold. The people must be advised
of the present emergency.

MR. ALFRED SEYMAN (Seattle) said that borrowing has 2 bad psychological
effect on contributors. Seattle prefers to get the money from the people who owe it.

JUDGE LIEBERMAN (¥, Budson County) said his community hsis never favored
borrowing., He was happy to hear suggestions that contributors should advance funds
on 1952 so that people will lmow there will be a campaign in 1952. The fact should

be stressed that the UJA will zo on for many years and that people will have to give

for many years,
RABBI BERMAN (CHicago) promised that Chicago will do everything possible
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give generously.
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this has to be faced until the immigration phase is over,
He said he had always said ﬂfhu is the last time" and nav—says "This is the first

time Ithat I have said that this is not the last time".  Weilsé—it—ismnelnesessary
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The fact should be stressed that tha WA will.go on for many years and that people

will have to give fonkany years.

‘Izmam BERVMAN (Chicago) promised tmaz will dnmﬂ to push the camvaign,

4/ LMDRTOE MAG (Wew Brifdin) said t-hoy—a-n—ge-!stg—ho do everything possible to get ss
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The meeting adjourned at 10,15 a.m,
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September 6, 1951

BEPTER SENT FROM ISRAEL TC WF PRESIDENTS AND EXECUTIVE
DIRECTORS AND TO NON-WELFARE FUND CHAIRMAN IN COMMUNITIES
WHO GAVE $25,000 AND OVER IN 1950

We have been in Isreel for several deys now and
it is slready apperent that the inadequacy of cash
receipts has created a far more critical situation
then we had anticipated, familiar as we were with
the general picture.

The amazing thing to us is that the people of
Isreel can continue to carry the burden of receiving
and absorbing one neweomer every two minutes. In
the first six months of 191 alone Israel took in
130,000 immigrants from dainger areas in Eastern
Europe end the Near East despite unimaginable
difficulties,

As officers of the United Jewish Appeal, we
feel & responsibility which we share with you to act
immedietely lest the burden become so great that
thousands of Jewish men, women and children will be
docmed to despair, instead of restored to hope,

It is our considered estimate that within the
pext twelve to fifteen weelks the United Jewish Appeal
must receive & minimum of $35,000,000 to prevent
what might be & catastrophe for temns of thousands
of endangered Jews waiting their chance to come
1o Isrsel.
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This 18 not en unrealistic sum to expect and it
is the minimum amount necessary to meet the emer-
gency we find here., However, we will not be able
to get such & sum together merely by understanding
that it is needed and hoping that it will come in.
Instead, all of us must begin to do the most inten-
give job of collection we have ever done, and we
must be prepared to borrow from the banks wherever
necessary to meet such demends as cannot be taken
care of by immediate eonectim.

You have already been advised of the National
Report Conference of the umm Jewish Appeal which
will take place in New York on Saturday evening,
October 27th and Bnnday 0'0‘&6501' 28th,

It is our most earneat hope that you will do
everything in your power fo. bring to0 this conference
the largest possible sum you. can gather in your com-
munity toward the muimq %55,069,000 along with a
pledge that, between the #m of the conference and
the end of 1951, you will continue to devote your-
self to the task in hand until it is carried through
1o success,

We cennot say it too often or too strongly --
all of us serving in the United Jewish Appeal must
bring together $35,000,000 before the end of the

year,

We look forward to reporting our findings to
you in detail at the conference in October., In the
meantime, we plead with you to mobilize your entire
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commmity in the effort to secure $35,000,000 in
cash by the end of the year,

¥ith deepest appreciation, we are

Sl

Edward M.M, Warburg, General Chairman
United Jewish Appenl

Morris W. Barinﬁe‘l.n. Cheirman Netional

Cempaign Cabinet
United Jﬂis‘h Appenl

Yok PolLK—

(Pr. Joseph g. Schwiirtz, a:@un Vice-

United Jewish Appeal
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August 21, 1951

8ince a number of critical matters make it necessary for me
to spend & little time in Israel beginning next week, I want to
take the opportunity of advising you before I leave, of some of
the plans we have for the United Jewish Appeal in the fsll end
winter,

We have scheduled 2 Netional Report Conference in New York
City on the evening of October 27th through October £8th at which
time there will be a detailed report of the present situation in
Israel, The main purpose of the conference, however, will be to
act as a climex to a cash collection effort throughout the country,
We have been hard hit by the decrease in the flow of cash in the
summer months and since there has been no corresponding let-up in
the needs, it is desperately necessary for us to do something to
catch up if we. expect to keep our programs going, I think that
such & conference will be helpful both to the United Jewish Appesl
and t0 you locally in facilitating the flow of cash,

I hope, therefore, that you will set these dates esside end
refrain from arrenging any other meetings so thet a representative
delegation from your community can attend with you,

With many thanks for all you have done and are continuing to
do for the United Jewish Appeal, I em

Sincerely youra,

oseph Schwartz
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Since a number of critical matters make it necessary for
me to spepd & 1little time in Israel beginning next week, I want
to take this opportuni.ty of advising you before I leave, of
some of the plans we have for the United Jewish Appeal in the
near future,

We have scheduled a National Report Conference in New York
City on the evening of October 27th through October 28th at
which time it is our hope to be able to meke a ccmplete report
on the current situation in Israel,

I urge that you set these dates aside and refrain from
setting up any other meetings at the time so that a represen-
tative delegation from your community can attend the conference
with you.

With many thanks for all you have done and are continuing
to do for the United Jewish Appeal, I am

Sincerely yours,

ssph J Schwarts
|
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The United Jewish Appeal is scheduling two important
Nationel Conferences within the next two or three months and
in order to bring cur conferemce lists up to date I am enclosing
a galley of our preseat list of invitees from your commnity to
National Conferences,

It would be most helpful if you were to examine this list
end make any deletions or edditions so that it accurately reflects
your present leadership. We are interested, of course, in having
on this list the names of your Federation and Welfere Fund
Presidents, all campaign officers, community leaders, key workers
and givers of $2,500 and over.

I would eppreciate greatly your forwarding to us, at your
earliest convenience, a corrected list for use in conmnection with
our forthcoming conferences.

Please sccept my thanks in advance for your cooperation,
end with kindest regards, I am

Sincerely yours,

g} S£4
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