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The New England Conference

Date: March 10, 11, 12, 1961
Place: New Ocean House Hotel, Swampsoott, Massachusetts

Area Involved: Maine, New Hampshire, Vermont,Massachusetts,
Connecticut, Rhode Island, Northern New York.

Criteria for Invitation List: Person must be either a large
giver or a key worker ia his community to be invited., Wives
will be invited ‘se as to lend a more relaxed and informal air
to the weekend,

It has long been the opinion of both UJA snd the local commun-
ities that campaigns are being routinely approached year after
year; that leadership has not been reinvigorated; that the
complete programs of UJA and its beneficlary agencies are not
completely understood, At the Central States Conference in
March of 1960 many people commented after the ewening session
devoted to JNC that they were unawarg of the programs of JDC
and that this story should be unfolded to the contributors of
the country. These observations came from people devoted to

the UJA both through giving and working. Thus one of the key
objectives of the conference i{s to make certain that leadership
from all communities are thoroughly informed on the needs of the
UJA and its beneficiary agencies and to relmpress leadership with
the importance of the role it is expected teo play in r.h- commun-
ities,

Another experience demonstrated by the conference of 1960 is the
fmportant role such a conference can play im securing key gifts

in advance of the campaign. The conference will have a number

of the outstanding Jewish personalities of the country. These are
the people that the cosmunities constantly yequest from WA for
local e-p.l': ‘meetings. Obviocusly these people are few in number
and thus can only be made available for & few of these requests.
Since they will be preseat for the entire weekend and since commun-
ities will alSo be there they are available. Thus if community “A™
has its chairmen and 2 few key givers present, the chairman can hold
a cocktail party to which the right leadership will be made available
and in this relaxed atmosphere key gifts can be secured.
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There are many examples to show how well this works. Denver at
the West Coast Conference in February 1960 solved its key pace-
setter gift problems and in so doing set up its entire big gift
program. Columbus at the Central States Conference in February
of 1960 did likewise. There were at least 5 or 6 communities at
each conference im 1960 that held Big Cifts priming meetings of
this nature and all were successful. In addition, during the
conference specified large contributors were approached and their
gifts secured.

There is still another facet of the conference pertaining to giving
that must be mentioned. The conference provides a background for
the WA Field Staff in conjunction with community lay and profession-
al leadership to arrange the Big Gifts meetings of the communities
involved to take place immediately after the conferemce. This serves
several purposes: (1) it makes available key leadership to fan out
from the conference and cover meetings in communities. (2) it pro-
vides warmed up contributors for these meetings. (3) in most cases

it will lho provide necessary prinll gifts,

In summation the mma of the conference are chieﬂy to reacti-
vate leadership by informing them completely and to accelerate
campaigns by securing key gifts pt!.ud for early BG community
meetings. _

TENTATIVE PROGRAM

e

friday - March 10

6:00 P.M. Sabbath Services
7:00 P.M, Dinner and Meeting
' (Note: In 1960 this meeting upon completion of
dinner devoted its complete program to
the JDC and the principals were Edward
Warburg, Moses Leavitt and Charles Jordan.)

Saturday - March 11

9:30 AM. Sabbath Services
10:30 A.M. Campaign Films
11:00 A.M, Hajor Session

(Note: In 1960 Herbert Friedman presented 1960
- UJA needs at this session.)
12:15 p.M, Men's Luncheon (no program)
12:15 P.M. Women's Luncheon and Seminar
12:15 P.M, Resolutions Committee Luncheon
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Saturday, March 11 (Cont'd)
1:30 P.M, Medium and Small Communities '

1:30 P.M. large Communities
(Note: These weatings ended by 3:130 PuM,)

6130 P,M, Dinner Meeting
& ~ (Note: This is the big glamour meeting. In
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There are 64 communities that raise above $50,000 and approximstely
127 ssaller communities mgy this conference, It is plenned
to form a representative ee from ybﬁ commmities. It is
desirable that most of the 64 largs communities have representation
on this commitrae and that there be some representation from the
smoller communitiés. The committee's function will be to secure the
necessary attendsnce snd also to lqln-u:mp-mduhp-uu
the functioning of the conference such as making up panels for the
seminars, presiding, setting up key fundraising cocktail parties,etc,

The major community involved in this conference is Boston. This
being so, lllﬁﬁllﬂlno!thccuma-uldhumnmdw
leader from this community. The Chalrman is the key to the success
- of the conference. He must be a4 person of such stature that an
{nvitation from him te & persom in New England asking him either te
serve on the committee or to attend the conference will carry a great
deal of welght., He must be capable of chairing the major meetings
and of giving his chairmenship the weight of his own persenality.
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wishes and kind regards.
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Sincerely yours,

———,

Melvin S. Goldstein
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July 15, 1960
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Sincerely yours,

Melvin S, Goldstein -
Admivatrative Vice-Chairman
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SIDNEY R.RABB
CHAIMMAN OF THE BOARD

RE

July 18, 1960

—

NOTED BY
DATE

Mr. Melvin S. Goldstein

JUL2 0 1860

382 D STREET
BOSTON |10, MASSACHUSETTS

Administrative Vice~Chairman

United Jewish , r}

165 West 45th Street ICH R
New York 36, N. Y. ANSWERED [)<o. S&__h "‘Ly:
Dear Mr. Goldstein: 7> Ml &

Your letter of the 15th has been received. | read it to
Mr. Rabb over the phone, since he is away from the
office until next week.

He asked me to explain fo you that the reason he hasn't
answered until now is that as yet he hasn't finalized his
plans for his trip to the Orient next March. It seems now
that he is likely to leave around March 20, and he felt
that spending two or three days away just prior to this
trip might not work out too well for him. And, he thinks
it will be at least a couple of weeks before he will know
definitely about the plans for his trip.

Therefore, if you must have an immediate answer he will
have to say that he doesn't feel that he can Chairman the
New England Regional Conference on March 10, 11 and
12. If the matter can wait a few weeks, he will try to
work it out, but he does not want you to delay with your
plans because of him - nor does he want to keep you from
inviting someone else as Chairman.

Mr. Rabb sends his warmest regards, and he will be in touch

with you when he retums.

Secretary to
Sidney R. Rabb






















Jacob Barowsky

/4 _~Charles Frost
Hyrry Levine

Joe Mazer
Milton Kahn
Irving Levick
Joe Linsey
Phil Lown

cct Fred Forman

vy

Aaron Naboichek

Irving Norry
Joseph Talamo

Abe Goodman

Rabb is the General Chairman for this con-

.

11 and 12, 1961, the Northesst Leadership Institute will be held at the

L

dney
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speaker.

"Mr. Abba Bban, now Minister of Edusation in the Govermment of Israel

Swampscott meeting.

} and support of the officers and cabinet
» appreciate it very much if you would let

urge
the
uhnnmumﬂn-thatsu:ﬁnmw-ztﬂth
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Sincerely yours,
Adwinistrative Vice-Chairmen

Felvin S.
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Dewey D. STONE
53 AruncTON STREET
BrocxTon 8, MassacHUSETTS RECF-\,ED

FEB24 1961

bruary 23,
HOTID oY t ama 70

waTe ﬂs

Mr. Melvin Goldstein,
United Jewish Appeal,
165 West lLiAth Street,
New York, N. Y.

Dear Mel:
for Anne
12th.
resarve

a s:ite

Iw S8 toyhaye B schedule of
the program as.goon as,it.is availeble so that
I may be able 84, sulde Mmysel aordiugly.

dds:rec









SIDNEY R.RABSB 393 D STREET

CHAIRMAN OF THE BOARD r_, BOSTON 10, M_ﬂ__sm SE II:
: . L T IVED
March 16, 1961 | MAR 20 1961

NOTED 8Y | REFER TO
DATE

Me. Millin. S Goldsteing i

United Jewish Appeal i
S 165 West 46th Street
.' New York 36, New York | ANSWERED ' _—i
' Dear Mel: 565,

questic fsparticular area can run

ese ussuccossfully as you have been able to do

in other areas. We are kind of close to New York, and
there are an awful lot of meetings going on all the time.
Maybe that is so everywhere, but it seems as though around
here it is never ending.

| hope that Abba is feeling better now . | was sorry to hear
that he was indisposed for a few days.

| am leaving for Europe and will not be back until the
middle of May. If after that there is something you want
me for, do not hesitate to call.

Warmest regards.

Sincerely,

Sidney R.'ZRnbb

















