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A visit to Israel is always a unique 
experience, but with Operation Israel 
it is an unforgettable one. 

Operation Israel is a close look at the 
Israel of today. A candid look. 

New immigrants arriving at Lad 
Airport, faces filled with relief, with 
prayer, with joy ... tak ing the oath at 
Massada ... a candlelight ceremony 
at the Western Wall . .. a straight­
from-the-shoulder briefing by 
outstanding Israeilleaders. 

You will see and learn and begin to 
understand the strength and courage 

of the Israelis and the difficulty of 
thei r everyday life under constant 
tension. 

You will meet Israelis of all kinds: 
from cabinet ministers to cab drivers; 
from Jews who came from places 
like Bucharest, Rabat, Gochin and 
Santiago to the latest Soviet 
immigrants who come seeking free­
dom and the realization of a lifelong 
dream; from top ranking Jewish 
Agency officials to young activists on 
the streets of Jerusalem. 

You will meet with Israeli leaders who 
will discuss the dimensions of the 
human problems that the people 
of Israel face and why your help is 
needed. 

You wi l l visit border kibbutzim where 
the people struggle to carve out 
their lives from the land sometimes in 
the shadow of terror .. . struggling 
development towns where immigrants 
from a score of countries find a 
home . .. absorpt ion centers where 
new arrivals learn what it means 
to be an Israeli. 

Israel is more than a country_ 
It's an experience. 



Sample Itinerary 

Schedule 

Application 
Please enter a rese rvatio n in my name for 
Flight No. lea'lln9 _____ _ 

I enc lose my check made payable to 
" UJA Operation Israel " in the amount of $250 
deposit pe r person. I understand this 
deposit Is fully refundable it I cancel in 
writing prior to departure. 

Date of my last visit to Israel _____ _ 

Total Cost Per Person 

Flights 1, 2, 5, 6, 6 & 9, ______ $765 

Flights 3, 4, 7, 10 & 11 5695 

Monday 
Arr ival and Briefing 
Tuesday 
Jerusalem Sightseeing: Western Wall , 
Yad Vashem, Military Cemetery 
Wednesday 
Immigrallon & Absorption: 
Meeting New Immigrants 
Jewish Agency Briefing 
Thursday 
Beit Shean Valley KIbbutz 
Golan Heights Entrance 
Friday 
JDC/Malben 
Social Problems: 
Urban Areas & Development Towns 
Meellng Social Activists 
Saturday 
Closing Oinner, Briefing 

The dates for the 1972 Operation Is rael 
trips are; 

1 Physicians and Wives October 31-Nov. 10 

2 Couples November 14 24 

3 Men November 28·Dec. 5 

4 Men Oecember 12·1g 

5 Student Campaign 
Chairmen December 19·29 

6 Couples January 9-19 

7 Men January 16-23 

8 Women's Dfvraion January 23-Feb. 2 

9 Couples January 3O-Feb. 9 

1. Men FelJluaty6-13 

11 Men Februar/I3-20 

For t hose staying extra days. 

Sunday 
ORT. Israel Education Fund Schools 
Jericho. Wesl Bank 

Monday 
Massada 

Tuesday 
Jerusalem Sightseeing: 
Restored SYl'lagogues. 
ML Scopus, MI. 01 Olives, 
Israel Museum 
Bethlehem 

Wednesday 
Departure 

Address 

City 

State 

Area code 
Home Phone 

Area code 
Office Phone 

Zip Code 





'AND SEE THE LAND WHAT IT IS AND THE PEOPLE THAT DWELL THEREIN" 
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SUGGESTIONS FOR ':UTllRE OPERATlON l SRAEL }::~r.TJNGS 

vl. An cducationfll prof,r8m must be initi.:tlly given the croup to explain 
things such as J.n.c. , a.R.T., and U.I.A. We take for granted that 
most people arc aware of how the money they give is used , and this 
is not so . 

111. The first full day should not be started at 4:30 in the morning and 
ended at 8 or 9 at night . bccOluse the entire .mission from that time 
on is t ota lly exhausted and they have not had a chance to recover 
from the long trip f r om New York . 

tI. Th~ peo ple on this trip mus t l-c latc before th ey will estab lish maximum 
giving , and these types of relationships must be established prior to 
cau cus specifically related to the absorption center , the arrival of 
i mmigrants . and the Wailing Hall and Yadvachcm . ' 

04 . 

~ . . . 

0: ' ... -

Total ly too much time is spent riding on buses, a nd we cannot leave 
it main l y up to the guides to do , our job of exposing these , people to 
Israel for the first time . 

I question whether a trip ' to the Sinai is a good idea or necess ary • 

16. In a l ot of cases we spend 6 hours riding on a bus to sec a certain 
thing, and \.j'hen \.j'C arrive we are only there for 15 to 30 minutes and 
a ll of a stldden the c r Ot"d is herc!ed b.1ck on the bus to see something 
else . Therefore, you spend the entire time riding on a bus to get 
somewhere and you arc hurried back on t he bus to sec something else 
and t h i s is exhaustive and ,",'earying, especially v,hen you realize that 
everyone does not r~la te to Israel ' as comp l etely as we do . 

I fe el that every morning at breakfast for 15 to 20 minutes prior to 
our departure we shou l d have a briefing with a map explaining to us 
where we at'c go i ng. what we an~ going t o see, and the significance 
of it. This would be an ot'ientation that would be e xtreme ly helpfu l 
to everyone and they would have an idea of whe re they are, what they 
are seeing , and why they are seeing it. 

~. The group a s a who l e is vitally interested in the 'mi l itary situat i on , 
and exposure to some mi lit ary equipment and t o some Qf the Amy 
genera ls i s an exce ll ent idea . 

vfo. 

On our Senio r l-lission in October we had young soldiers , young men and 
wornen . on the buses with us so t h at .... e could talk t o them, ask them 
qoes tions and re l a t e . I found this to be very effective and fee l it 
sho uld be considered on a ll Operat i on Israel missions. 

. - - w 
Has ada , if presented properly, i s a very stirring and movi ng exper i ence 
and should be incorpo rated into our missions • 

• 

, 
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Sugges li ons f o r Future Operation I srael Hc ctinjj!: - contit,ucd • .Page 2 •• 

/. 

j 

Positive l y the r e must be "<) complete change in the itine r ary for those 
peop l e who ha ve a lready been o n an Op('ration Israel Nission, o r else 
you will no t ge t t h em bacK again. Host of the peop l e who were on the 
1969 Operation B rit e l His!:ion told me t hc.- )' \"ou1tl not h ave come o n the 
1970 His~ ion had they r ealized they w~rc go ing to be doing the same 
t hings a nd see the same things over aeain . Some how we have go t t o 
come up with a program to keep these peop l e involved .and returning, 
and 3 change in i tinerary is mandata).-y . Al so, r emember t hey <lTC not 
being e x posed to Israel for t he f irs t time and , therefore, they f ee l 
t hat they arc there f or such a short time tha t they ,",'ant t o see mo r e 
t hings and not the same th ings over again . 

1 think we ' shou ld consider having t wo major l enders t ake the trip:' 
o ne who is t ota ll y in charge o f fund raising and the other w~o is 
t otal ly in charge of operations and l og i s ti cs . We have such a short 
period in I srae l that th e leader in the past could onl)' be c~nccrned 
wi th fund r a i sing and did not really have any time fo r much e lse . I 
be l ieve th at if the mis sion is prope rly conducted fr om an opera t i onal 
standpo int that it will be of great benefit to th e fund raising 
c ampaign. 

J The mood , backgr ound , and se tting where the c aucuses are held are very 
i mportant, bc.cause we know thnt people give frop an emotiona l response 
and the tining and place of these fund rai sing caucu!;es is critical if 
we art! to achieve> rn.:lxinur.1 results. It is very i mportant that Tuesday 
not be exhausting, but a vcry emotional day . ~.::.!ncsd~y ~ust be a very 
emotiona l dar , and the caucus shoul d be he ld Hed ne sda)' evening . 
Thur sday can be t he work day . if necessary . •• . • by that I mean the l ong , 
h ard, g rue ling ho urs such as the Sinai trip; howeve r, Friday must be 
a strong d ay so that the group will have a feeling of invo lvement and 
commitment" to r c new and take home ,,'ith them . 

~12 . I feel it is vary i mportant that I srae li songs and ~usic be brough t in 
t o the spirit o f the g r oup because I have found chat thi s i s part of 
I srael and it helps ?coplc to relate, to become a part of what is 
happening and i s very effective. }lore than that I it is not only 
because of fu nd r a i sing , but because it i s our Israel, and they need 
t o be made to r e alize t his by the he lp of Israeli songs and music, 
e ither on the buse s , at dinner, or somehow on the t r ip . 

~13. Al so , perhaps l arge maps should be put on t he bus so that it can be 
po i n t ed o ut where we a re at specific t i mes . 

We have a rare opportunity in h aving ·f o r a full wcek t he captive audie nce 
and a ttention of me n of significant means and position, and 1 feel that we 
mus t grasp t h is o ppo rtunity and utiliZe it t o the fulle s t. ' 
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TEt.'TATIVE I TI NERARY COUPLES mSSION 

GROUP "A" 

FIRST DAY 

ARRIVE LOD AIRPORT 

TRANSFER TO HILTON HOTEL 

DDmER AND BRIEFIllG WITH . . . . . 
OVEPllIGBT HI LTON HOTEL 

TENTATIVE ITINERARY COUPLES h'ISSION 

GROUP "BII 

FI RST DAY 

ARRIVE LOD AJiU'ORr 

TRANSFER TO HILTON HOTm. 

DDINER AND BRIEFING WITH • 

OVb1!NIGHT HILTON HOTEL 

. . . . . 
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7:15 a .m. 

7:45 

10:00 

12:15 p. m. 

2:15 

3 :00 

7:30 

6:30 

7 :00 

\>OW 

9 :00 

p.m. 

4:30 

BREAKFAST 

GROUP "A" 

SECOlID DAY 

DEPART FOR THE BElT S!lEAN AND JORDAN VALLEY 

DRIVE VIA THE WEST BANK - T1JLKAJl»! AIID S!!IX:HEN 

.VISIT llAJIAL OUTPOST ALONG THE JORDAN BORDER 

·MASSUA AND AImAHAN AND GILGAL 

VISIT KIBBUTZD4 ALONG THE "HOT LINE" 

TIRAT ZWI - KFAR RUPPIN - J<\AOZ CHAD! - HAI-1ADIA - GESllER 

LUNCB (BOX LUNCIlES) 

VISIT ARMY STRONGHOLDS ALONG THE JORDAN RIVER 

DEPART FOR THE UPPER GALILEE AND DRIVE VIA 

TIBERI/oS AND THE SEA OF GALILEE 

DINNER AT GUEST HOUSE 

OVERliIGHT GUEST HOUSE - AYELm HASHAHAR 

GROUP "B" 

SECOND DAY 

BREAKFAST 

DEPART HOTEL FOR AIRFORCE BASE 

VISIT TdE BASE 

VIEW TAXE-OFFS AIID LANDINGS OF (PHAlrrON) PLAlI'ES 

FLIGHT TO SINAI 

BRIEFING HY BRIGADE COl~'IAlIDER ON THE CANAL FRONT SITUATION 

DRIVE TO THE SUEZ CANAL AND VISIT THE BAR- LEV DEFENCE 

LUtE POSITIONS 

LUNCH EN ROUTE (BOX LUlICIlES) 

FLIGHT BACK TO TEL AVIV 

DINNER WITH . . . . . . . . . . . . . . . 
OVERNIGHT HILTON HOTEL 
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7: 00 a . m. 

7:30 

8 :00 

9:30 

10:30 

11:00 

2:00 p.m . 

3:00 

5:00 

8 :00 

7:15 

7:45 

10:00 

12 :15 p. m. 

2:15 

3 :00 

7:30 

BREAKFAST 

GROUP "A" 

THIRD DAY 

DEPART GUEST HOUSE FOR JaRIAT Sl!l·lONA 

VISIT EDELSTEilI CElIrER AND 1= WITH LOCAL Y.AYOR 

MEET WITH HIGIillCHOOL STUDElITS 

VISIT WITH NEWCOMER FAllILIES AND STUDY PROBW1S OF ABSORPrION 

DEPART FOR Th'E GOLAN HEIGHTS 

VISIT TEL AZAZZIAT FOffilER SYRIAII POSITION 

DRIVE VIA KlJIIETP.A Alm ALONG THE NEW SECURITY ROAD TO EIN GEY 

LUNCH AT EIN GEV 

DEPART FOR TEL A VlV 

ARRIVE BILTON HOTEL 

DnUIER WITH 

OVERNIGHT HILTON HOTEL 

GROUP "B" 

TBIRD DAY 

BREAKFAST 

DEPART HOTEL FOR THE BEIT SllEAII AND JORDAN VALLEY 

DRIVE VIA THE 1= BANK - Tl1LKARE>1 AlID =m>1 
VISIT JIIJIAL OUTPOST ALOllG THE JORDAN BORDER 

~'!ASSOA Al'ID ARGAr·1AN \;\ 

VISIT KIBBOTznl ALONG THE "gOT LnJEl~ 

TIRAT ZIIT - KFAR RUPI'IN - l·1AOZ CHAIM - HAl·:AJ)IA - GESHER 

LUNCH ( BOX LUlICRES) 

VISIT AmIY STRONGHOLDS ALONG THE JORDAN RIVER 

DEPART FOR TIlE UPPER GALn.E~ AND DRIVE VIA TIBERUS 

AND THE SEA OF GALILEE 

DINNER AT GUEST HOUSE 

OVEl!l\'IGHT GUEST HOUSE - AYELET HI.sHA!W! 

.1 1 
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6:30 a . m. 

7 ,00 

8 ,00 

9,00 

p. m • 

4, 30 

6,00 

7: 00 a .m. 

7,30 

8,00 

9,30 

lO' 30 
11 ,00 

2,00 p.m. 

3,00 

5,00 

8 ,00 

GROUP "An 

I'O=H DAY 

BRElJ(FAST 

DEPART HOTEL FOR AIRFORCE BASE 

BRIEFING BY BASE Cm.nJIDER 

VISIT THE BASE 

VIEW TAKE-OFF'S AND LM'DINGS OF PLAllES 

FLIGHT TO SINAI 

BRIEFI NG BY BRIGADE Cm.Uo\ANDER ON THE CANAL FRONT SITUATION 

DRIVE TO THE SUEZ CANAL AND VISIT THE BAR- LEV DEFENCE 

LmE POSITIONS 

LUlICH EN ROl1I'E (EOX LUNCHES) 

FLIGHT BACK TO TEL AVIV 

ARRIVE HILTON HOTEL 

DOOlE!! AND EVElITlIG FREE 

OVERNIGHT HILTON HOTEL 

GROUP " B" 

FOURTH DAY 

BREAKFAST 

DEPARl' ?OR laRIAT SHMONA 

VISIT EDELSTEIN CE!.'TER A.>ro HEE"r WITH LOCAL HAYOR 

MEET WITH HIGH SCHOOL STUDlOOS 

VISIT WITH NEliCOI·IER FAJ.!ILIES AND STUDY PROBLlIlS OF ABSORPTION 

DEPARr FOR THE GOLA.~ HEIGHTS 

VISIT TEL AZXZZHT FOR!eR SYRIAN ARl-IY STROI/cHOLD 

DRIVE VIA KUNE"rRA AND ALOlIG THE lIE', SECURITY ROAD TO EIN GEV 

LUNCg AT EIN GEV 

DEPA.llT FOR TEL AVIV 

ARRIVE HILTON HOTEL 

DINJIER WITH • • • • . . . . . . . 
OVERIIIGHT HIL'!'OlI HOTEL 
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7:30 a . m. 

8 :00 

8:30 

10 :00 

6 :00 a . m. 

6:30 

9 : 15 

NOON 

p. m. 

BREAKFAST 

CROUP "A" 

FIFTH DAY 

DEPART HOTEL FOR RISHON LEZION 

VISI T THE JDC - BALEEN PAREt."l'S HOllE 

B.1UEFING BY HR. TROHE DIREmOR GENERAL OF JDC- I·lALBEN 

DEPART FOR ABSORPTION CENTERS AND 1= WITH NEWCOHERS 

IN ASllDOD - BAT YAM AND J.()D 

RmURN TO TEL AVIV 

DINNER • •.• . . . . 
OVERNIGHT HILTON HOTEL 

FIFTH DAY 

BREAKFAST 

DEPART HOTEL FOR HASSADA 

DRIVE VIA THE COASTAL ROAD - BEERSI!!,'VA AND ARAD 

CLIMB AND VISIT 11ASSADA 

LUNCH IN ARAD 

RE'l'ORN TO TEL Avrv 

DINNER AND EVENING FREE 

OVER1ITGHT HILTOII HOTEL 
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GROUP "A" 

SATURDAY 

HILTON HOTEL 

CROUP "B" 

SATURDAY 

FREE 

HILTON HOTEL 
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6: 00 a.m. 

6: 30 

9+15 

NOON 

7:30 a. m. 

8:00 

8: 20 

9: 20 

10:00 

12:00 NOON 

l: OOp.m. 

2 :00 

4: 00 

GROUP "A" 

SIXTH DAY 

BREAKFAST 

DEPART HOTEL FOR !-!ASSADA 

DRIVE VIA THE COASTAL ROAD - BE8RSHEVA AND ARAD 

CLIMll A..'iD VISIT !·lASSADA 

LUNCH IN A.1W) 

DEPART FOR JERUSAL!ll DRIVE VIA HEOROlI AlID BETllLEI!EJ:~ 

ARRIVE KING DAVID HOTEL 

DINNER AND ENEiIIN:; FREE 

BREA.XFAST 

OVERNIGHT KING DAVID HOTEL 

GROUP II B I! 

SIXTH DAY 

DEPART HOTEL .'OR THE aRT VOCATIONAL HIGHSCHOOL 

VISIT THE aRT SCHOOL 

DEPART FOR RISBOlI LEZION 

VISIT THE JDC - MALBEII PARENTS HOllE 

BRIEFING BY MR H. TROBE DIRECTOR GENERAL OF JDC- lIALBEN 

VISIT ABSORPTI ON CENT8RS A..'ID != .'ITS NEWCO)!8RS I N 

ASBDOD - LUD - NATANIA - BAT YAH 

LUNCH 

DEPART FOR JERUSALE:ol 

ARRIVE KING DAVID HOTEL 

DI NNER AND !:VElIING l"'nEE 

OVERNIGHT KING DAVID HOTEL 

T 1 
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7:30 a .m. 

8,00 

12 ,00 NOON 

1,00 p. m. 

2,00 

7:30 a . m. 

8 ,00 

12,00 NOON 

1,00 

2,00 

GROUP "At! 

SEVf.:NTH DAY 

BREAKFAST 

DEPART HOTEL TO· VISIT lIESTE!!N WALL AND OLD CITY 

VISIT 140Ul\'T SCOPUS AlID 1400llT OF OLIVES 

VISIT YAD VASEi!'! - HEHORIAL SERVICE FOR THE 

SIX IHLLION JEWS 

VISIT HILITARY CE:·lEr ARY 

LUNCH WITH • • • • • • • 

VISIT THE J(EN~EDY HEMORIAL AlID PLANT TREES 

VISIT HADASSAII l·lEDICAL CENTER 

Rm'tJRl1 TO HOTEL 

DINNER I;.TrH -. 

OVERNIGHT KING DAVID HOTEL 

GROUP uBu 

SEVENTH DAY 

Jl!lEI,KFAST 

DEPART HOTEL FOR VISIT OF WESTERN WALL AND OLD CITY 

VISIT MOUllT OF OLIVES AlID IlOUllT SCOPUS 

VISIT YAD VASHD~ - MFl·:ORIAL SERVICE FOR THE 

SIX ~rrLLI ON JE\iS 

VISIT l.JILITARY CEl·lErARY 

LUNCH 

VISIT HADASS~ll IlEDIC/.L CENTER 

VISIT KElIllEDY MUIORIAL AlID PLANT TREES 

RtTUllN TO HOTEL 

DIh'l.'ER WITH • • • . . . . . . . . . 
OVERllICHT KING DAVID HOTEL 
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7: 30 a . m. 

8 :00 

p.m. 

8 :00 

7:30 a . m. 

8:00 

p.m. 

8 :00 

GROUP "A" 

EIGHTH DAY 

BREAKFAST 

DEPART HOTEL FOR JERICEO 

VISIT JERICHO AND QUllRAN CAVES ALONG THE DEAD SEA 

Rm'URN TO JERUSALEloi 

LUNCH 

VISIT THE HEBREW mnVERSITY AND THE KNESSET -

I SRAEL ' S PARLIAl·!EIIT 

VISIT I SRAEL NATIONAL l·lUSEUn 

RE'I'UlU~ TO HOTEL 

CLOSDm DINNER WITH 

BREAKFAST 

OVERNIGHT KING DAVID HOTEL 

GROUP "B" 

EIGHTH DAY 

DElPART HOTEL FOR JERICHO 

VISIT JERICHO A11l QlT.ffiAN CM·\ES ALONG THE DEAD SEA 

Rm'URN TO JERUSALl}! 

LUNCH 

VISIT KNESSET - I SRloEL ' S PARLIAMENT 

VISIT THE HEBRE",; I!NI'r,;JlSITY 

VISIT THE ISRA;1L NATIONAL t·lUSEOH 

Rm'URN TO HOTEL 

CLOSING DINNF.R WITH . . . . . . . . . . . 
OVERJIIGET KING DAVID HOTEL 



• 

GROUP "A" 

IITNTH DAY 

EARLY BREAKFAST 

DEPART ROTh'L FOR AIRPORT FOR DEPARTURE 

• 

GROUP "BII 

• NINTH DAY 

EARLY BREAKFAST 

DEPART HOTEL FOR AlRFORT FOR DEPARTURE 
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October 5, 1970 

ISRAELIS WHO WILL TAKE PART IN BRIEFINGS AND SPEECHES 
FOR OPERATION ISRAEL 

Prime Minister, Golda Meir 
Minister of Defense, Moshe Dayan 
Foreigh Minister , Abba Eban 
Deputy Prime Minister, Yigal Alon 

-If- Minister of Transport , Shimon Peres 
}t:Minister of Finance, Pinch as Sapir 
.:f"Minister of Labor, Joseph Almogi 

1< Aryeh Pincus 
~Aryeh nul tzin 

Uzi Narktss 
Moshe Ri vIin 
Yuda Oominitz 
Naftali Bargiora 
Mordocai Baron 
Zvi Garey 
Zelig Chini tz 

Michael Arnon 
Simcba Dinitz 
Dr. Yaacov Herzog 
Zvi TZur 
Hzhak Avn" 
Gershon Avner 
Gideon Raphael 
David Ri vIin 
Joseph Geva 
Eleazer ShmueIi 
Aharon Kidan 

~ v Gen . 
1t" v Gen . 

Aharon Yariv 
David Elazar 
Israel Th aI 

. -7; 
V Gen . 
V Gen. Mota Gur 
V Gen . Sh l omo Labat 
V Gen. 
V Gen . 
V Gen . 

Aryeh Sh aron 
A. Chorev 
Shmuel Gorodish 

V Gen. Mordecai Hod 
- Gen . Albert Mindler --­

V Gen. Moshe Peled 
~Gen. Beni Poled 
......... Gen. ShloDlO Gazi't 
V Gen. Moshe Aviram 
V Brig. Geo. Shaul Rosolio 

-I::r4!-r Col . Eli Bar Lev ---
\./ Col . Dvora Tomar 



, C.C. H,A.F. 

UNITED JEWISH APPEAL. INC. , A. ELLIS 

/ 

To 

From 

Subject 

MEMORANDUM 

Dot. October 19, 1970 

1. B. 

M. H. S, 

SEMINAR AND RETREAT UNITS 

Operation Israel should offer 8S a test elective package "Instant 
Shabbat Seminars." The Sabbath is listed in the itinerary as being 
"free" and many Mission participants e l ect to spend that day in 
Jerusalem. On the missions I have participated In , I have volunteered 
to take whomever wanted on a walking and study tour of Jerusalem, with 
wbat I think ~ere favorable results. Obvious possibilities are the 
followtng : -

A) "JEWISH CULTURES FROM THE FOUR CORNERS . II 

This would be a walking tour on the Sabbath morning, starting 
up Jabotlnsky Street and visiting the Sephardlc Metiftaj turning 
right on Balfour and seeing the student - run Hillel Service; continuing 
on King George Street with stops at Heichal Shelomo and Yeshurun 
Synagogues. If the group is tired, turning down Hillel Street, stopping 
at the I talian Synagogue and returning to the King David by way of HUC . 

For more vigorous walkers, t he group would not turn on Hillel Street 
but would continue to Mea Shearim and there viSit an Oriental Synagogue, 
the Bratzlaver Yeshivah and the Kluzenberger Schtiebel; from there to 
the Western Wall and return to the Hotel . On any given Shabbat a 
different Yeshivah or Schtiebel could be substituted . 

B) "BUILDERS OF JERUSALEM" 

This tour would emphasize the work of men who contributed to 
Judaism and Israel, where evidence can be seen in the streets of 
Jerusalem. This would inc l ude the work of Moses Montefiore and Judah 
Touro , which points up the ear l iest American charitable work in Isr ael; 
continuing from the Windmill to Rehaviah and there speak of the Western 
immigration to ISrael in the Thirties; wa l k down Katamon and bebind the 
railroad station to see what were non-Jewish Greek and German Colonies 
in Jerusa l em and what are now the homes of Oriental immigrants. 

From Abu Tor describe the various sections of the Walled City and he r e 
again, point out the historic contributions of individuals and communities. 
For the more vigorous , the seminar walk could continue into tbe Old City 
to view the history of the Halukab s ystems and the work of Nathan Strauss , 
Hadassab, etc. 

-2-
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A separate tour emphasizing charity woul d be the second half alone. 

C) "JERUSALEM THE HOLY CITY" 

From the King David Hotel c limb Mount Zion and the Tomb Of David ; 
from there traverse the Armenian Quarter and t he Church Of St. James; 
continue past the Citadel through the Latin and Greek Patriarchates; past 
t he Anglican Church to the Church Of The Holy Sepul cher; down the Via 
Dolarosa and through the Antonia to t he Mos ques; from t here to the Western 
Wall and home through t he new Yeshivot being built above the area of the 
Wal l , inc l uding a Naba l unit. 

D) "MIDDLE EAST AND WOOLD POLITICS" 

This seminar would emphas ize the pivotal place of Israel in world 
pol itical history, starting with the City Of David. I t would begin wi th 
a vis i t to the Tomb Of The He rodian Family behind the King David. Pass the 
headquarters of the Jesuits as evidence of the role of the Latin Chur ch in 
Jerusalem and continue by its neighbor, t he French Embassy, discussing the 
r e lationship between the Roman Cathol ic Churc h , the ~'estern World and the 
French; from here into Jafa Gate and t hrough t he Greek Quarte r ; continue past 
the Anglican area to highlight the coming of the English, both in historical 
and modern times, to the Midd le East ; continue to the Church Of St . Anne for 
German a nd Frenc h i nfluence. Leave t he Wal l ed City to see the Russian and 
Greek Churches which were both religious and political center s for t he ir 
respective countries . The more vigorous would continue to the Rockefeller 
Museum, and perhaps the American Colony. 

E) "THE BIBLE LIVES" 

Tour from the King David Hote l to the Walled City would see the 
excavations and construction work of the Macabees and King Herod; King 
Hezekiah; Nehemiah, Jeremiah , Solomon and David. It would wor k backward s 
in history, ending at the original s~ of David's Jerusalem. 

F) "LANDS OF MY PEOPLE" 

This would be a wa l king tour of the ethnic neighborhoods of Jerusalem. 
It would make a r ight turn from the King David through la~ea Shearim by way 
of Iraqi and Persian Synagogues, Hasidic and Eastern European Synagogues; 
the Bucharian Quarter ; Yemenite and Kabbalistic Synagogues. 

These are sketchy possibilities which . f ten c an make the difference between 
a spi r itual learning experience whi l e on a Mission and a wonderful educational 
trip that lac ked an e l evat i ng end . Since it wo uld be structured as an elective 
only, and then onl y for those who choose to be in J erusalem, the r e would be 
some pre-selec t i vity of partiCipants. 

MHS/s 



UNITED JEWISH APPEAL, INC. 

To 

• P,om 

Subjea 

• 

MEMORANDUM 

DIIU Octobe r 20, 1970 

D.M •• I • • B. A.F • • M.P •• AL ELLIS S. RUBENFElD , 

M.B.S. 

I have excerpted Al Ellis' minutes of the UJA Operation Israel 
Meeting, Bi ltmore Hotel, 6 October, 1970, and converted it 
into an Action Sheet, so that it w111 have greater meaning today_ 
This follows the procedure of my memo of 7 October when the same 
was done . 
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UNITED JEWISH APPEAL. INC. 

To 

F,.om 

Subject 

• 

• 

MEMORANDUM 

October 20, 1970 

n.M . • I.B •• H.A.F .• M.P •• Al ELLIS, S . RUBENFELD 

M.H.S. 

ACTION SHEET FOR OPERATION ISRAEL 

A revised itinerary was decided upon at the Operation Israe l Meeting. 
There was general agreement that the Thursd ay and Friday itineraries 
should be reversed and Hazor and an Air Force Base included. Caucuses 
are now being scheduled for Wednesday evening, with an additional 
possibility of Thursday . 

~ .2. ! ! Q~: CV must instantly produce the new itinerary and 
arrange for speake rs. 

! £ ! ! Q~: The dividing of the group on Friday for J erusal em 
and Tel Aviv must be planned during each Mission 
to accommodate those staying at the King David Hotel. 

~ £ ! ! Q!: Zelig Chinitz is to present the current ecoDomic 
situation in Israel or another individual with 
Similar ability. 

~ £ ! ! ~!: Maps and daily briefings are now called fo r and 
the Wission chairman is to assume regular daily 
responsibilit tes. 

The l eadership team for each Wission will have its briefing sessioD at 
5:00 P.M. the Saturday night of its take- off at the JFK Internat ional 
Bote l. At that time car ds will be assigned giving background information, 
giving records, ratings and other information of interest . Each evening 
1n Israel, the leadership team is to meet, report and revIew. Contributors 
of $25,000 or more can have special arrangements made per mi tting them to 
break away from the group to meet an important I s raeli who may assist in 
the solicitation. 

~ £ ! ! ~ ~ : The f ie ld staff is to be alerted t o the procedures for 
lay leadership participation in missions and the 
schedules for the briefing teams . 

All Mission participants are to partiCipate in a briefing session at the 
International Hotel, Saturday Evening, 8:30 to 9 : 30 P .M. They will , 
therefore , be requested to check in with El Al at 7:00 P,M. and arrange­
ments will be made for them to be bused to the Hote l and returned 
directly to t he a irplane. 

-2-
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ACT ION: 
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Hotel room arrangements, briefing material, 
maps. etc. are to be prepared for use at 
the briefing sessions on a regular basis . 

. Operation Israel staff will coordinate. 

• 



• 

• 

FOR DISCUSSION Ul I~;n.\El. 

1. Brief all su1tl es - ",hUe in l s r n(?l on OctobC'l" l11ss1011 . 

2 . Guides shoul ri talk less over microphone , so that men can tnlk C)r.lOllS 

themselves . Nore empha s i s should be placed Oil ans\oJcrin& qu estions . 

3. Spentl ore time at mi 'l<lry ceme t ery . 

I.. Spe nd rather than "-yelet 

5 . 

6. 

7. 

8 . 

"9. 

10. 

11. 

12 . 

13. 

1~. 

15. 

16. 

Retu rn from 
/ 

Golan th rouch l-.lest Bank . 
/" 

Different y-n.era r y ~rcpcaters . 

Hake a lternative plans 
plane does~r arrive . 

to allO\;, for itinerary changes, i.e ., \,'hen itnr."!i&ran : 

Greater emotion required: 

"." .. " 

a) Greet plane on arr ival with flm/crs and sonss by childre n . 
b) Develop special service at Wall , perhilps at ni.eht."'ilh Hnpaiko . 
c) Visit \,!omen ' s trainins camp , especially t o sec gir l s on £i1'in& ~~ :-. : 

d) Visits to Hounde d sol diers at Rehabilitation Center? 

Revie .... • possibility of including Massada , even instead of Sinai , \dth ceret:.ot:y , 

Visit crO\ ... ded apartments in developme nt t o\ms . 

Perhaps go to Det Shean kibbutzim on first day ) rather than Sina i. 

Inforn: r ank and file at military outposts , ... h o they arc receiv i ng . 

Avoid repetition of military speeches . 

Singing on bus. 

Nore effort to sec people, especia lly in kibbuuim , schools) absorption cent (: =- ~ 

Include lecture on Hazor \..·hilc a t Ayclct- r eminder of historic past will sen';: 
to i ncrease sense of Jew~sh identi ty . 

17. Include lIerzo8 l ecture on Judiasm and J ewi sh ident ification. 

18. Sel ect ~ap to be used. 

19 . Young military personne l on each blls ( enc lis h spealdnr;) . 

HAl~ : \1(1 .... 
1,.7 " 70 

I 
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OPE I:AT J ON r SRAEl. : 1971 

GUIDeLINES FOR J.F.IIDERSIlIP 

1. Orien t mission gcoCl'aphici111y on fir st night in Isr ae l, "'ith the.- a i d 
of map:., 

2. Conduct dai ly briefing: on geography , utilizing maps . 

3 . Assure that a sp~cch sUnlmarizinn needs :is provided . 

4. Singing on bus. 

5 . Assign t"10 so l ici t ors to each bus . 

6. Break up l eadership - be certain all arc not on one bus .~ 
0.0 

0-

7. De l ay caucus unti l Thursday . :i[ necessary t o permit adequate solieitet ic:-.. 

B . Nainta in flexibility on caucuses , ' .... hi eh might be better if " felt"; C'<:11 be 
shif ted from hotel t o more informal se tt ing (even by the side of the r oai., 
for examp l e) . 

. 9. Leadership t eams should meet each night to check f eedback f r om partid.pa:!ts . 

HAF:hdH 
4.7 .70 

, 0 
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Sunday, November 15 

03 : 45 p. m. 

08:00 p. m. 

Monday. November 16 

00 :00 a . m. 

p. ll . 

'l'uesday . No :'ember 17 

OPERATION ISRAEL MISSION NO . 2 

NOVEMBER 15 - NOVEMBER 22. 1970 

Arrive Lad Airport, £1 Al, flight No . 400 
Trar.sfer to the Hilton Hotel in Tel Aviv 
Dinner with Rnbbi HE:rb&rt A. Friedman, UJA E:r:ecuti'fe 
Gener~l Moshe Pel~d - brief~ng on Israel Securi ty 

~ o-verni(:ht ltilton Hotel, Tel Aviv i) J 

t ..' ('. "'CW~I"" 3-T~, S..;..J....> :r~tt,I(,"-14 ....... , .NJS~ ~. , 
.. ,. I, 11<» 

).? . s.., r,~, (')~ I ~"') .. ~ l J"'I'I'o.8;, 
Depart hotel for visit to Na1:al outposts, ldbbutzi ll and 

Lunch en route (box lUll<.:h~ _,.~ 
DrJ.ve to Ayelet HashS:ehar via Jordan Valley, Tiberias " _ ~I-U" 
and Lower Galilee ,,,,,,,,,,,,WL '\ ~4'" 

Overnight Kibbutz Jl.yelet Rashacher 1_ i~ Vi· 

("'~ ~ ,· ..... 11">-
~,.-<" ~ ,..., , 

~~I<... \:\,...., 
Deps.rt "for Kiryat Shmoneb ~cwr--- ..... 
Visit Kiryat Shnoneh (study probletlS of a dvvelofment town _ 11 A . .J 
under fire) - Banias, one: of the Jor dan River soure~s _ 1.aA. ,... ~li.,,"1 
Gola."l Hei ghts K ....... cJl:6 C;Jo.r-

~ Arrive at kibbutz Bin Gev 'ria new security road i\~ 

~: oo p,m, 

9-<~ Lunch at Ein Gev • 1--<7 .... . 
/ Return to Tel kviv 

Cl assified briefing by Brig. Gen . Nehemia Cain, Defense Mini stry 

Overnight Hilton Hotel , Tel Aviv 

Wednesday . November 18 

06 : 15 a .c . 
CJ7 :00 a . m. 
08 :00 a . m. 
09 :00 a . m. 

08;00 p. m. 

Breakfast 
Depart hotel for Air foree ~~e lr;J 
Visit Airforee base ~~ \\6""" 3 ~ ~~ 
Flight to .\roy base in ~inai - 1_~V"'j 
Drive to Su.;z Canal _ v.....¥"-
Visit Bar-Lev Defense Line 
Luneh en route (box lunches) 
Return to '?el Aviv .- 1 P.,~ · 
Dinner at hotel 

Overnight Hilton Hotel , Tel Avi v 

Cont , / 
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Thursday . Noveober 19 

Cf: OO a . m. 
07 :30 a . m. 

01 :00 

00:00 p. m. 

Friday . llover:J.ber 20 

6J:)o a.m. 

Dinner end evening 

Saturday . November 21 

SUnda,y , lioveober 22 

- 2 -

Breakfast 
Depart for Jerusale=! 
Vi sit Jerusalem - Western Wall , 
Lunch at King David Hotel 
with Mr. Ger shon lI.V!ler , Deputy Director Gener al , 
Continue -nsit of Jerusalec. - $-)~ I ~. c(.a,c.j 
Return to thE Hilton Botel 

Foreign llinistry 

Dinner with f!x . Shimon Peres , Hinister of Tr ansportation and Posts 

Overni~ht Hilton Hotel, Tel ~viv 

Depart for Rishon LaZioD l'~I~ 
Visit the JlC-ro!alben Home (or the Aged \ "'" -~ ~ l... 
Visit Absorption Centers and t:eet ... "ith newcOt1ErS J.. " ~ ~;. t. 7 
Return to ':'e1 Aviv via Lachish Region and iCiryat Gat ~f.j;h. 
Fre. 

Overnight Hi lton Hotel , Tel Aviv - ...d'k..... '1. ~ 

Free 
Optional tours 
Closing dinner with Mr. Zelig Chinitz, Resi dent Representative 
of the United Israel Appeal Inc . iL Isr ael 

Overnight Hilton Hotel , Tel An v 

Transfer to Lod Airport for departure 

-.. -*-*-*-.. -~-.. -

)u4-<. 
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TENTATIVE ITINERARY 'HUSBAND AND WIFE' MISSION 

30 November - 9 December,~970 

.'ondaY , November 30 

Tuesday, Deoember 1 

Wednesday, Deoember 2 

Thursday . peoember 3 

Friday, Deoember 4 

Saturday. Deoemyer 5 

Arrive Lydda airport 
Transfer to Hll ton Hote~ 
Dinner and briefing on seourity prob~ems with "," 

. Overnight I RUton Hotel 

Ear~y breakfast 
Depart via Co aetu Road ~ong the S1nai Desert 
Vi.it defense ~1ne uongthe Suez Oanu 
Drive to Neh~ Yam 
Lunoh en route (box lunohes) 
Visi t I!eh~ Yam 
Fl.ight baok to Te~ Aviv 
Arrive at hotel 
Dinner and evening free 

Overnight : Hi~ ton Hote~ 

Visit Bikaat Hayarden and Bait Shean Vuley 
( lleh~ outfits, strongho~d po1nts) kibbutzim 
uong the hot-~ine 

Cont1nue to Upper G~llee 
Overnight: Hote1 •••••• 

Visit Kirya t She mona 
Study problems of a deve~opment town on the border 
Oontinue to Banias. Golan Heights 
Visit Armoured Camp 
Lunoh 
Return to Te~ Aviv via Haifa 

Overnight I RUton Hote~ 

Visi t Huben. a Home for the Aged 
Visit Absorption Center and meet with newcomers 
Visit Kibbutz Yad Hordechai and Mus eum of 

Ghetto Fighters 
Return t. Tel Aviv 

Overnight I RU ton Hot~ 

Free Overnight I Hll ton Hote~ 

.' ,/2 
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!rENTATIVE ITINE RARY FOR "FATHERS AND SONS" MISSION 

21 - 30 ~ec.mber. 1970 

Monday. December 21 
Arrive Loci Airport 
Transfer to Shalom Tower Hotel 
Dinner with ••••••••• 

Overnight: Shalom Tower Hotel 
Tuesday. December 22 

Visit Bikaat Hayarclen and Bei t Shean Valley 
(Nahal outfits, Kibbutzim along the hot-line 
Damia Bridge, Army strongholds). 

Overnight I Galilee 
Wednesday. December 2' 

Visit Klryat Shemona (Study problems of a 
development town under fire), Banias Jordan 
Sources, Golan Heights 

Arrive to Bin Gev via new seourity road 
Lunch at Ein Gov 
Return to Tel Aviv 

OvernightlShalom Tower Hotel 

Thursday, December 24 
Early breakfast 
Depart v18 Coastal Road along the S1nn1 Desert 
Visit defense line along the Suez Oanal 
Drive to Nahal YBlii 
Lunch en route (box lunches) 
Visit Nahal Yam 
<I!'light back to Tel Aviv 
Arrive at iilk .. Hote~ 
Dinner and evening free 

Overnight : Shalom Tower Hotel 

Friday. December 25 
Visit ~]alben - J.D.C. Home for the Aged 
Visit Absorption Center and meet with newcomers 
V1sit Lach1sh region 
Lunch en route 
Arrive Jerusalem 

Saturday. December 26 
Pree 

Overnight I Jerusalem 

Overnight I J erusalcm 

.. /2 



• 
• 

• 

• 

'Fathers and Sons' - 2 

SundAY. December 27 

Early brsatlast 
Depart for climb of Maseada 
Olimb Maeeada 
Lunch at Arad 
Depart for J eruealem and en route viei t 

Gush Etzion and Bethlehem 
Dinner and evening free 

Overnight I Jsrusel ... 

)'Jonday. December 28 

Visit and eighteeeing of Jeruealsm. 
Western Wall, Old City, Mt. Scopus, 
.It. of Olives, Tad Va shem and Hili tary 
Cemetery 

Lunch 
Continus e1ghteeeing of city 
Dinner with ••••••• 

OYern1ght I Jerusalem 

Tuesday. December 29 
Vieit Hebrew University 
Depart for Jericho 
Visit Jericho and Qumran Caves 
Return to J eruselem 
Lunch 
Visit Hadasesh Hospital 
Visit liational Huseum 
Closing Dinner with ••••••• 

Overnight I Jerueelem 

Wedne sdaY' December 30 

Tranafer to Lod Airport for departure. 

- - - -
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TEN!'ATIVE ITINER ARY FOR ' DOCTORS ' MI SSI ON 

6 - 13t h December 1970 

sunday. December 6 

/ 

Arrive Lod Airport 
Transfer to hotel - Hilton Hote l 
Dinner with •••• • • 

Overnight: Hilton Hotel 

Mdnday. Dec ember 7 
./ Visit Dikant Hayarden and Deit Shean 

(Nahal outfits, Ki bbutzim along the 
Dania Bridge, Army Strongholds). 

Overnight : Galilee 

Valley 
Hot-Line , 

Tuesday. December B 
Visit Kiryat She mona (Study problems of 

a development town under f ire), Banias 
Jordan Sources, Golan Heights 

Arrive to ~in Gev vis new security road , 
Lunch at Ein Gev 
Return to Tel AviY 

Overnjght Hilton Hotel 

Wednesday. December 9 

V\
fl. ~ ~ b.,.{( Early breakfast 
'U... Depart via Coastal Road along the S1na1 Desert 

f) I. ~ Visit Arab Hospital at El Arish 
J.,v,T'- lJL <MA,,,, - ~ .T Visit defense line along the Suez Canal 

~
,.,JI--..J~' Drive to Nahal Yam 
~ " .r .j,o.. Lunch en route (bol: lunches) 

<" y.... Visi t Nahal Yam 
"'" W- Fl ight back to Tel Aviv 

"", .. \ , ',....\'"' . Arrive at Hilton Hotel 
~. Dinner and evening free 

Overnight : Hilton Hotel 
ThursdAY. December 10 

Visit Tel Hashomer Central Hospital 
Meet with Army Doctore and wounded 
Visit Nalben - J .D. C. Home for t he Aged 
Lunch at Balben 
Visit Abeorption Center and meet with nel/comers 
RetUrn to Tel Aviv 

Overnight I Hilton Hotel 

.. /2 
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'Doctora ' - 2 

Frid ay. December 11 

Depart for Jerusalem 
Visit Jerusalem (Hestern Wall. Yad Vashem. 

Mt . Zi on. }!t . ScoPUS. Old and New City) 
Lunch at Hadassah Hospit a l wit h Doctors 
Vis! t Hadassah ' ledioal Center and Denhl. School 
Return before Shabbath to Tal Aviv 
Those who want to remain in Jerusalem for 
Saturday will return Saturday evening to Tel Aviv. 

Overnight : Hilton Hotel 

Saturday. December 12 

Free 
(After sunset bus will leave f rom Jerusalem 
to Tel Aviv for those who remain in Jerusalem) 

Closing Dinner with • ••••• 

Ovenight , Hilton Hotel 

SundaY. December 13 

Transfer t o Lod Airport fo r departure. 

- - -

\ 
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TENTATIVE ITI~~RARY FOR WOMENS MISSION 

2J,- Jenuaa - 3 February ~9n. 

SundaY. 240 J nnuaa 

Mondav, 2i January 

'l'ue sdaY • 28 JanuarY 

Arrive Lod Airport 
Transfer to H~ton Hote~ 
Dinner with .•••••• 

Overnight : H~ton Hotel 

Visit Bikaat Hayarden and Beit Shean Va~ey 
(Nahal outfits, Kibbutzim ~ong the Hot-Line, 
Dania Bridge, Army Strongho~s) 

Overnight : G~~ee 

Visit Klryat Shemona (Study prob~ems ot n 
deve~opment towns under tire), Banias Jordan 
Souroes, Golan Heights 

Arrive to Bin Gev via new security road 
Lunch at Ein Gev 
Return to Tel Aviv 

Overnight I II1l ton Hotel 

Wednesday. 21 JanUarY 

Thursday. 2f Jgpuary 

Visit Ort Vocation~ Training Schco~ 
V1sit ~!~ben - J .D.C. Home tor the Aged 
Visit Youth Aliya V~age 
Lunoh with the c~dren 
Return to Te~ Av1v 
Afternoon free 

Overnight I Hi~ton Hote~ 

Ear~y breakfast 
Depar t via Coast~ ROad ~ong the S1nai Desert 
Visit defense ~ine 
Drive to Na~ Yam 
Lunoh en route (box ~unches) 
Visit Nahal Yam 
Flight baok to Te~ Aviv 
Arrive at hote~ 
Dinner and evening free 

Overnight I Hilton Hotel 

.. /2 





- ---- -

• 

• 

• 

cc: MP. MT. PBe, UR, DM, MUS 

TO: AL ELLIS 
FROM: Betsy Ress 
RE: Mini Missions 

January 24, 1971 

Having visited 20 communities and spoken on the phone with at least as 
many, aiding them in Operation Israel recruitment , I submit the following 
summary of my work and suggestions for the 1971- 72 Operation Israel 
program. No suggestion is entirely original . Each comes from a summary 
of experience coupled with recommendations from lay leaders and/or local 
professionals. 

Suggestions will include: 

I. Reduction of number of missions. 
II . Hore selective recruitment. ( 

III. Some changes in procedures. 

PURPOSE OF MINI-MISSIONS 

Mission 
we want 
money? 
qual ify? 

is a campaign tool. 
to help communities 
I think we want the 

Do we then want to II fill planes?1I Or do 
find new pacesetters, new leaders and more 
latter . And if we do, does just anyone 

I think we all agree that a mission will educate an individual, Israel 
will sell itself and inspire an individual. and that individual will 
increase his gift by about 654 in Israel. He may even become a new 
leader in his community, and if he al r eady is one, he might become more 

,involved and committed. In any case, he will most likely bring some 
kind of use ful message home; a message that will often be translated 
into action. 

While some of our top leaders should also go on missions (other than 
the big mission in October) i f only to help lIeducatell the others, we 
vant most to recruit the not yet totally committed, the about-to-be ­

' committed , and the already committed who need a push; the r eally 
~'hotll potential givers and l eaders. 

To fill 17 planeloads of the above as we had intended to do this year 
is ambitious and administratively expensive . Perhaps when we have educated 
a majority r ather than a minority of local pros and lay leaders about 
the true value to them of misSions, we can t hen attempt to r ecruit 
2\ to 3 thousand peop le a year whose qualifications are described above. 

'M ..... 
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EACH PARTICIPANT ON A MISSlON SHOULD BE OF SIMILAR RELATIVE VALUE TO HIS COHNUNITY 

I do not think that we should l ose sight of the fact that an individual 
~ go to I srael on his own or with B'nai Brith, AJC or Hadassah and still 
be educated and inspired. 

His education , UJA/Federation-wise, of course, will not be the same. And 
he will not he sollicited . But he might become the person the following year 
whom we will want on a national UJA mission. This year, however, if he is 
looking for a bargain, or if he is totally un-oriented to UJA and/or miSSions, 
we really don't want him. • : 

If he is currently un-committed and totally unable to give a reasonably 
large amount, he is currently not only expensive to recruit in time alone 
(1. he is harder to find and 2. he is harder to push)) but he is also a 
poor companion on the mission to the participant who is a larger or 
potentially larger giver • 

Giving is relative, however) and the participant from the smaller) less 
rich community who can and does give his potential of $2)000 and is a 

" leader or potential leader in his community is of similar value as the 
very much larger giver. This smaller giver should "be evalua t ed for 
participation on a mission in terms of the per capita income of his 
community) and he is then eligible if his rating is high. 

We could ask ourselves) do we want a low giver at all) even considering 
such conditions. I think the answer is yes, if we look at a community 
such as Albuquerque ~ich is small and not overwhelmingly wealthy _ This, 
like other smaller communities) is growing, there is much more money to 
be gotten from it even now) and while it is growing in size) it can also 
be growing in commitment. A mission is, let us not forget, Q campaign aid. 
A participant is valuable if he is currently or potentially valuable to 
his camnunity • 

RESTRICTING mSSIOO PARTICIPATION HAS OTHER VALUES. 

A potential participant as described above is usually flattered when he or 
she is asked to go on a mission. Exclusivity makes something appear more desirable. 

My greatest successes in r ecruiting were the results of telling a person that 
he was specially chosen and that I was approaching only special people. When 

"these people were car efully sel ected based on the above r equi r ements, and when 
it was made clear to them that they ~ carefully selected, their responses 
were almost 100% positive. They either definitely signed up for a mission or 
they discussed the mission at length in order to consider it for this year or next. 

In addition, the bringing together of only big or potentially big givers and 
big or potentially big l eader s on a mission is better psychologically for the 
group on the miSSion. They have something important in common. 
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1971-72 PROPOS ED MISSION SCHEDULE 

We have Young Leadership missions and the big mission a t the end of October. 
We want to schedule our mini missions, of course, at the best times of year 
for the participants . Factors we must take into account ar e as fol l ows: 

SCHEDULE 

1. Campaign dates .0 Februar y/March campaigns - participants should r e turn nv 
la ter than January 31 . 

b. Fall campaigns - ideally participants should not go at all 
between November and Mar ch. 

2. Reta il busine sses December i s impossib l e and books c l ose 
at the end of January. 

3. Professional men and women - November & December are good months. 
4. Assorted other businesses - late summer/early fall is a good time. 

1 in November 
1 in January 
1 · in January 
1 1n late summer! 

early fall 

Men only 
Men only 
Women only 
Couples for "fall campaigns and for 

people who cannot, for business 
and/or personal r easons, make it 
between November & March, and for 
those who will only go as a couple . 

TOTAL ------- 4 Mini missions 

• 

Doctors should go with their own communi ties rathe r than go on a special 
doctors missions. If there ar e many doctors on anyone mission, we will 
use one of them to sol licit the others • 

LIMITING THE NUMBER OF MISSIONS HAS ADDITIONAl. VALUES 

We will limit the participation t o a planeload and contrac t for ever y economy 
8eat on the plane. This wil l eliminat e the problem we had this year of 
overselling, underselling, etc. 

Onc e we have n~old" 150 sea ts, we will then continue to take 
20 to 30 reservations on provis ional bas i s, clearly explaining 
to the participant and/or the local pro that we are limited t o 
8 planeload; that when we receive cancel lations we will confirm, 
on a first-come-first-serve basis each proviSional participant. 
A deposi t arr~un t ing to 50% less t han r equired of t he first 150 will 
be necessar y to put him on t he pr ovisional list. 

We will not have to cancel any missions due to lack of participation. Cance li ng 
has had a ve r y bad effect on individua ls and communities which were difficult t o 
recruit and had decided to go on cance l ed missions . 
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CHANGES IN PROCEDURE 

Mission recruiting should begin during the scmmer (for the November and 
J anuary missions). Communities who did start last summer, such as 
Nashville. Sacramento and Tucson generally had greater success recruiting. 

Naturally each success story started with the appropriate interest on the 
par t of the Executive Director and a lay leader . 

Recruiting should follow the order be l ow: 

1. One individual who will definitely participate should 
be found by the end of August. He will be chairman . 

2. That participant/now chairman will discuss in detail with 
the Exec . , Field Representative and campaign chairman the 
names of people whom they consider to be most valuable to 
t he community. 

3. These people will be invited to a par lor meeting, br eakfast 
or whatever type of gathering wo rks in that .community~ and 
the pitch will be made. 

4 . Local follow up wil l be made, and whatever follow up from 
. New York is needed shall be done in the form of a phone call 
and/ or a l etter. When absolutely necessary~ a personal visit 
shall be made. 

While all pros can define "mission value~" they are not all devoted to 
i t s concept . More effort should be made nationally to inform every pro 
of "mission value. " More effort should be made to inform execs and field 
representatives of specifics about the miSSions; price~ breakdown of land 
and ai r price. explanation of the gr oup fare, length of stay, types of 
a ccomodation , existence of sollicitation~ exact nature of the itinerary, 
e t c. Questions on the above are constantly aSked t and I feel that everyone 
should know the answers. 

A mission is~ again, a campaign aid . It can be a successful one . I have 
.seen its success. I have seen new involvement; increased pledges. 1 know 
Uo what extent people allover the country believe in them. I also believe 
that we can make of them much more useful campuign aids . 

• 

\ 
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To 

From 

Subjed 

MEMORANDUM 

Herbert A. Friedman 

David !lark ~v 
Operation Israel Itiner aries 

Date July 6, 1971 

Fur t her to memo o f June 16 , I have now reviewed all suggestions ahout last 
year ' s Operation Israel i t inerar ies which wer e set down on paper and placed 
in files available to me . 

The suggestions which appeared with some frequency and seemed to have some 
rational basis included : 

1 . Add development t owns of all kinds (fa111ng . struggling , succeeding) 
and hard-core urban immigr ant centers (Katamon , Ratikva) . 

2 . Visit the Fr ench boats in Haifa, as wel l as the usual air for ce base 
and its Phantoms . 

3. Allow sufficient opportunity for a m.eaningful meeting or meetings 
with new arrivals f r om Russia - perbaps at various stages of their 
absorption. 

4. Arrange a special service, tailored for a UJA group, at the Western 
\/all . 

5. Provide as many op t ional i t ineraries as possible after caucusing. 

6. Consider breaking up the total group into several study gr oups con­
centrating on one problem or aspec t of the UJA pr ogram - with all 
coming together in a plenary session for r eports (as in Human Needs 
Conference) . 

7. Have an English- speaking young soldier on each bus . 

8. Consider progr amming fewer "briefings" and speeches and adding mo r e 
people- to~people contact, particularly in the kibbutzim, schools and 
absorption center s . 

9. Allow additional time for visi t to Military Cemetery . 

10 . Limit size of caucus - have more than one if necessary. 

In addition, I am enclosing two memos which you may not now have : one by 
Al Gilens containing a number of suggestions you thought " good"~ the other 

-more-
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To: 
From: 
Subject: 

Herbert A. Friedman 
David Mark 

- 2-

Operation Israel Itineraries 

July 6, 1971 

some proposals by MRS for organized Shahbat activity. 

Requests keep coming 1n for detailed itineraries for the basic men ' s trip 
and the basic couples trip . Because of lack of time - and because I think 
it's wiser in the long run - I'm going with a generalized "sample" itinerary 
in the brochure. The need for specifics, however, remains and will grow as 
the recruiting pace picks up . 

DM:cg 
cc : IB MP GB 

attach. 



OPERATION ISRAa 1972 
1.290 Avenue ot 
New York, N.Y . 

the Americas 
10019 

'!be revised dates tor the 1972 Operation 

# 1 PHYSICIANS AND la'IVES 

# 2 COUPLES 

# 3 lIEN 

# 4 (ca1lce lled) 

# 5 campus Campaign Cha irmen 

# 6 COUPLES 

# 7 lIEN 

'/I 8 WOMEN'S DIVISION 

# 9 COUPLES 

# 10 lIEN 

# 11 COUPLES 

'. 
October 20, 1971 

Israel trips are : , 
" 

October 31 - November 10 

November 14 - 24 

November 28 - December 5 

December 19 - 29 

January 9 - 19 

January 16 - 23 

January 23 - February 2 

January 30 February 9 

February 6 - 13 

February 13 - 23 



UNITE" JEWISH APPEAL, INC. 

To 

From 

Subjed 

MEMORANDUM 

December 2.- 1971 

Mr. Irving Bernstein 

Herman E. Rosen 

OPERATION ISRAEL - FLIGHT NO. 2 

In r esponse to your request, following are some though t s r egarding 
Oper ati on Israel Flight No. 2 - 11/14 to 11/24 - and suggestions for 
future missions . 

1. There wer e simply too many people - almost 400 part icipated, 
and with so large a group it was difficult to weld them into a 

single unit . We traveled in 12 buses and there was little relation­
ship, for example, between bus No . 1 and bus No. 12. About 70% of 
the participants were aaking their firs t trip t o Israel. Being part 
of such a l a r ge group meant the l oss of much of the reverence and 
spirituality that should have been theirs when seeing Israel fo r the 
first time. 

The effect of Yad Vashem , for example , was completely dispelled 
when 400 persons crowded into the Memorial Building. Tho~e in the 
rea r could not see the service . 

I recommend tha t maximum on Couples Missions be 140 couples 
(280 persons), which would entail use of exactly eight buses - a man­
ageab I e group . 

2. Entire mission should be accommodated in one hotel. This must 
be a cardinal rule . As soon as two hotels are r equired, the 

Hil t on and Dan in Tel Aviv, or the Intercontinental and Diplomat in 
Jerusalem , there will be dissatisfied people. Those at the Dan or 
the Diplomat claimed they were treated as second- class citizens -
many pointed out to me that their reservations were made weeks ago. 
There would have been no problems on that scor e if the entire miss i on 
we r e at the Dan or the Diplomat . 

I r ecommend that the mission number be limited t o the number of 
r ooms available in anyone hotel in Tel Aviv and Jerusalem . And that 
a maximum of 140 couples be conside r ed. 



, 
Mr. Irving Bernstein Page 2 

A)peration Israel - Flight No .2 

3. Itinerary should be changed. We l anded in Israel Monday nigh t 
after a grueling 14- hour trip. Tuesday, about 11 a .m., after 

briefing by HAF. we were on buses traveling 1- 1/2 hours t o Jerusalem 
for a quick uninspiring visit to Yad Vashem and the Ho l ocaus t Museum. 
Then lunch - 200 at the I nt ercontinent al, and 200 at the Diplomat 
(two hours) - and a quick superficial l ook at the Wall (no ceremony) 
before re t urning to Tel Aviv (again 1- 1/2 hour s on t he bus ) . The 
impact of Yad Vas hem and the Wall was completely l ost because of the 
rush to return to Tel Aviv for dinner. 

I recommend that the mission either stay in Jerusalem fo r the 
first part of its itinerary or, if that is not possible, then t he 
visit to Yad Vashem and the Wall be pos t poned until the mission 
moves t o Jerusalem during the latter part of its stay. I am aware 
that the idea is to give the mission an emotional experi ence be­
fore fundraising . However, this is complete ly vitiat ed under the 
present circumstances. 

4. One lay leader should be in char ge. We had two - - Lou Gol dman , 
Flight Chairman , and Jerr y Colburn, Co- chairman. In a number 

of instances , ther e was difference of opinion which upset Colburn. 

Go l dman, in my opinion , handled himself well despi te per sonal 
involvements . He handled meetings wi th finesse, r e l ated well to 
people and solicited hard. In tribute t o Goldman, he r equested that 
all team cap tains share in the honors , i . e . , rotating sitting at t he 
head t able , introducing speak~rs and chairing sessions. 

Colburn was more involved wi th form than subs t ance. Be felt 
tnat we should have dai ly meetings wi th team captains , more fre­
quent r eport meetings , f requent briefing sessions . He objected to 
t he fundraising time and place, and would not be convinced despite 
arguments presented by Goldman and me . Colburn, in my opinion, 
needs to handle his own ~ission . 

I recommend that one National Leader be assigned to a mission 
and that there be only one Flight Chairman, and no co- chairman . 

5. Nany people c l aimed th ey were not told they would be solicited . 
This was true particularly of those coming from smaller commu­

nities. 

I recommend that our l et t e r of acceptance indicate unequivocally 
"that you will be expected to make your contribution to UJA while you 
are in Isr ael. " 

.. 
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Mr . Irving Bernstein Page 3 

.Ope~ation Israel - Flight No.2 

Finally -- despite many difficult problems, all of which in 
retrospect seem minor -- we had an excellent Mission. The emotional 
impact of Israel grew from day to day and by Wednesday , 11/ 24. the 
last day of our stay. 90% to 100% of the Mission participants praised 
the planning, the logistics and the Mission concept. 

The answer is, of course, Israel "sells itself" and Operation 
Isr ael in addition to raising more money wins committed friends for 
UJA. 

HER/en 

cc: DHK MP DH 
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MEMORANDUM • 

December 29, 1971 

To 

Prom 

Subje<J 

Louis S. Goldman 
Gerald S . Colburn 

David Mark 

Operation Israe l - New Money Ana l ysis 

The figures on the attached sheet , direct l y and comparatively, 
r efer t o strict l y - defined new money obtained during men ' s and 
c ouples missions on the ful l Operation Israel program l ast 
year and the three miss i ons to dnte this year . 

This 1s further to my confident ial memo of Decembe r 8 and 1s 
s ubmitted as background Uk~tcrial for proposed discuss i on nt 
our next meeting . 

mt/f 
encl. 

cc: IB, MP. OHK, HER, lIT 



OPE n A T I ON - I S n A E L 1971 - NEW MONEY ANALYSIS 

No. 1 9 7 1 G A I N S Pet . Ratings 
fLI GHT /rYPE Gif ts ~970 V;olue 1970 Avg . 1971 Pledges 1971 Avg . Total Ave ra ge Pet. Obtained --
2. MEN 127 $ 4 27,7 40 $ 3,368 $ 717,525 $ 5,252 $ 289,785 $ 1, 884 67.7% 64 .3i'. 

4. MEN (MOS) 43 63,710 1, 482 105,150 2,445 41,440 963 65.0% 50.3% 

6. MEN 75 271,308 3,617 439,361 5,725 168,053 2, 108 61.9% 56.3% 

10. ~IEN 134 326,790 2,439 649,660 4 -,848 322,870 2 , 409 98 . 8% 84 . 4% 

11a ~IEN 34 120,050 3,531 167,350 4,922 47,300 1, 391 39.4% 45 . 9% 

13. ~IEN 50 83,525 1, 670 149,300 2 , 986 65,775 1,316 78.7 % 45 . 3% 

SUB-TOTAL 463 $1,293,123 $2 ,7 93 $2 , 228 , 346 $4,813 $935,223 $2,020 72 .3% 62.8% --~IEN 

9. COUPLES 184 $ 983,545 $ 5, 345 $1 ,614,221 $8,751 $630 , 676 $3 , 406 64 . 1% Not available 

12a COUPLES 68 241,797 3,556 378,522 5,567 136,725 2 , 011 56 .5% 62 .7 % 

SUB-TOTAL 252 $1,225,342 $4,862 $1,992,743 $7,908 $767, 401 $3 , 046 62 .7 % 
COUPLES 

GRAND TOTALS 715 $2,518, 465 $3,522 $4,221,089 $5 , 904 $1,702,624 $2,382 67.61. 
--- ::::.======== ==:::i'==:; =::;:;=:;;;:;==::::::::-:;; :::;=:;:::::::;::;; ======:.:== ::::::::::::;:;:::::= -----

---------------------------------------------------------------------------------------------------------------------

OPE R A T I ON I S R A E L 1972 - NEW MONEY ANALYSIS 

1. CPLS (MD) 61 $ 83,645 $1,371 $ 139,650 $2,289 $ 56,005 $ 918 67.1% 56.7% 

2, COUPLES 177 725,340 4,098 929 ,760 5,253 204,420 1,155 28 . 2% 68 . 2% 

3. ~IEN 78 184, 485 2,365 296,200 3,797 111,715 1, 432 60 . 6 % 56.8% 

• 
TOTALS 
TO DATE 316 $ 995. ,470 $3,144 $1,365,610 $4,322 $ 372,140 $1,178 37.5% 64.1% 

=== ========= ====== ==========....: ====== ========;;:;;;:; =::;;::;:::: ::::= :::::;;;;::::=:;:: -----

• '. 
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MISSIONS 

6 FLIGHTS FOR MEN: 

SUB-TOTAL 

2 COUPLES MISSIONS : 

SUB-TOTAL 

FATHERS & SONS 

WOMEN 

GRAND TOTAL 

DATE 

11/14/70 

OPERATION ISRAEL: 1971 

FINAL STATUS REPORT 

o 
PARTICIPANTS 

158 

II 0 1971 
GIFTS PLEDGES 

153 151 

1971 1970 

$ 1,098,275* $ 688,040 

12/5 (Doctors) 59 56 56 ' 218,850 143,660 

12/12/70 

1/16/71 

1/23/71 

2/6/71 

t/l0/71 

1/31/71 

12/20/70 

1/20/71 

102 

170 

47 

86 

622 

457 

162 

619 

121 

112 

1,474 

100 

167 

47 

79 

602 

231 

84 

315 

56 

108 

1,081 

89 626 ,529 321 ,096 

162 1,051,455** 531,225 

44 745,750 579,050 

_...:..7,,-5 697 ,175*** 574 , 160 

577 $ ~ , 438,034 $ 2,837,231 

217 

83 

300 

50 

102 

1,029 

$ 2,263,271 

1,351,422 

$ 3,614,693 

$ 1,462,495 

734,332 

$ 2,196,827 

$ 462,875*** $ 278 , 722 

$ 173,789 $ 89,468 

$ 8,689,391 $ 5 . 402.245 

NOTE: This is a correction of February 17, 1971 report, showing change in Fathers & Sons 1970 figure . 

*Malcolm Rosenberg participated in 11/14 and 12/20. His gift is counted with 12/20 

**Walter Segaloff participated in 1/10 and 1/16 . His gifts is counted with 1/10 

***Frank Beckerman participated in 11/14, 12/20 and 2/6. His gift is counted with 11/14 

In addition , The Students Mission (12/20) had 73 participants of which 59 pledged $15,765. There 
compara t ive 1970 figures but of the 10 known gifts totalling $890 in 1970, $4,~ was pledged for 

CBS . " • '. 

are no 
1971. 

% of Increase 
Over 1970 

59.6 

52.3 

95 . 1 

97.9 

28.8 

21.4 

56.4 

54.8 

84.0 

64 .5 

66.1 

94.2 

60.8 



Jrcm the dt'sk oj . 

January 7, 1972 

I'm p roject ing a t ot a l of 1,500 

participant s this year, which 

means we have t o pick up about 

130 in the next t en days or so -

especially fo r Flights ;110 ('Men , 

2/ 6-13 ) and Ull (Couples, 2/13-23). 

David Mark 
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OPE RAT I ON ISRAEL 1 9 ? 2 

TO . I.B. and Campaign Department 
Execut ive and Fie l d Staff ••• 

FROM . David Mark 

M E ~ 0 RAN DUM 

January 7. 1972 

SUBJECT. Analysis ' ~ments and Depos i ts Received - at 1.6.72 ••• 

BY CWr,'UNI TY CATEGORY 

HEADQUARTERS - all 21 

BIG BOARD - 85 of 144 

ALL OTHERS ••.. .••..•• 

BY REGI ONAL TEAf{,s 

COLWIN, () HQ cities) 

ROSEN (4 HQ cities) 

BASSUK Team 

ELLER Team 

FR IE DMAN Team 

GlLENS Team 

FEARLrt.AN Team 

POLLOCK Team 

SABLOSKY Team 

SINGER Team 

TURCHIN Team 

\'IE I NTRAUB Team 

WI DEROFF (10 , Bi g Board) 

No FR (Canada. NoY . C.) 

ill£ 
To Date hl. 

640 47.5 

578 4209 

92 

118 

112 

90 

l()~ 

2)5 

169 

153 

69 

46 

)6 

82 

14 

25 
1, }48 

De~ailed breakdowns follow for 
individual communities 
and ind ividual FR ts •.. 

l211 
Total 

672 

607 

1.3t§ 

111 

160 

101 

80 

51 

198 

154 

172 

90 

25 

) 9 

65 

52 

l. )t~ 

Pet . " Change 

49.1 - 1.6' 

44.) - 104 

6. 6 + 3.0 

.~ 

- 19 

42 

+ 11 

+ 10 

+ 58 

+ ) 7 

+ 15 

- 19 

21 

+ 21 

- ) 

+ 17 

)8 



OD-Is '72 Analysis - p. 2 1/6/72 

BY INDIVIDUAL COMMUNITIES 

STATE/Communi ty l2ll ll1l +/- STATE/Communi ty 1972 ill!. ~ 
ALABAMA 
Birmingham 12 11 + 1 ~NDIANA 
Mobile 4 2 + 2 Evansville 2 0 + 2 
ARIZONA Indianapolis 63 0 .63 
Phoenix 10 5 + 5 ll.'II . Indiana 1 0 + 1 
Tucson 32 21 +11 IOWA 
CALIFORNIA DeSMoines 3 · 0 + 3 
Fresno 8 0 + 8 Sioux City 1 0 + 1 
Los Angeles 81 53 +28 KANSAS 
Oakland 5 28 - 23 Wichi ta 1 0 • 1 
Orange County 5 0 + 5 KENTUCKY 
Petaluma 2 0 + 2 Louisville 25 2 +23 
Sacramento 13 14 - 1 LOUISIANA 
San Diego 4 17 - 13 Alexandria 8 ~ 0 • 8 
San Francisco 29 21 + 8 Bogalusa 2 0 + 2 
San Jose 2 1 + 1 Lake Charles 3 0 + 3 
COLORADO New Orleans 12 20 - 8 
Denver 16' 4 +12 ~f~:e"ort 2 4 - 2 
CONNECTICUT 
Bridgeport 7 5 + 2 Bangor 1 0 + 1 
Hartford 17 19 - 2 Le}!iston-Auburn 4 3 + 1 
L. Middlesex Co . 2 0 + 2 MA~XLAND 
New Britain 1 0 + 1 Baltimore 4 11 - 7 
New Haven 11 7 + 4 Hagerstown 2 0 + 2 
Stamford 3 0 + 3 MASSA OlUSETTS 
Waterbury 2 3 - 1 Boston 35 65 - 30 
Westport 2 3 - 1 Brovkton 2 0 + 2 
DELAWARE Lynn ] 0 + 1 
Wilmington 2 2 0 Northampton 1 0 + 1 
lhQ.:. Springfield 4 4 
Washington 19 8 +11 Worcester 19 17 + 2 
FLORIDA MICHIGAN 
Clearwater 1 0 + 1 Detroit 43 54 -11 
Ft. Lauderdale 3 0 + 3 Washtenaw County 1 0 + 1 
Hollywood 14 3 +11 MINNESOTA 
Lakeland 1 0 • 1 liIinneapolis 4 12 - 8 
Miami 17 10 + 7 ~lISSISSIPPI 

Orlando 9 11 - 2 Jackson 2 0 + 2 
St. Petersburg 2 7 - 5 MISSOURI 
GEORGIA Kansas City 6 3 + 3 
Atlanta 54 47 + 7 St , Joseph 1 0 + 1 
Dalton 2 0 + 2 St . Louis 20 40 - 20 
Savannah 1 6 - S NEBRASKA 
ILLINOIS Kearney 1 0 + 1 
Chicago 60 76 -16 Omaha 16 12 + 4 
Decatur 4 0 + 4 NEVADA 
Peoria 1 0 + 1 Las Vegas 7 2 + 5 
Rockford 4 4 NEW HAMPSHIRE 
Sout hern Illinois 5 1 + 4 Manchester 1 0 + 1 
Waukegan 8 0 + 8 

• . . more • . • 



OP-Is 172 Analysis - p. 3 1/6/72 

STATE/Com",uni ty 1m 1971 ~ STATE/Community 1m !2ll ~ 
NEW JERSEY OKLAHOMA 
Atlantic City 13 0 +13 Ada 1 0 + 1 
Camden 5 11 - 6 Tulsa 5 6 - 1 
East . Union Co. 16 12 + 4 OREGON 
Engl ewood 16 19 - 3 Portland 8 0 + 8 
Essex County 45 41 + 4 PENIISYLVANIA 
Hackensack 1 0 + 1 Allentown, 2 6 - 4 
Lake Hiawatha 2 0 + 2 Altoona 4 1 + 3 
Me tuchen 3 0 + 3 Butler 2 0 + 2 
Pe r th Amboy 2 0 + 2 Connellsville 1 0 + 1 
Pl a i nfield 2 4 - 2 Easton 2 0 + 2 
Ridgewood 2 0 + 2 Erie 1 0 + 1 
Shore Area 2 0 + 2 Greensburg 2 2 
Vineland 3 4 - 1 Harr isburg 3 6 - 3 
Westfie ld 2 1 .. - 1 Indiana 4 0 + 4 
NEW llEXICO McKeesport 8 2 + 6 
Albuquerque 5 3 + 2 Meadville 2 0 + 2 
NEW YORK Monessen 2 0 + 2 
A1b'lny 9 3 + 6 Philadelphia 35 21 +1'1 
Amsterdam 2 0 + 2 Pittsburgh 11 21 -10 
Buffalo 5 4 + 1 Scranton' 2 15 - 13 
Cob leskill 1 01 + 1 Sharon 1 0 + 1 
Elmira 1 0 + 1 Uniontown 2 0 .. 2 
Hornell 2 0 + 2 RHODE ISLAND 
Newark 3 1 + 2 Providenco 1 3 - 2 
Niagara Falls 2 0 + 2 SOUTH CA ROLINA 
Poughkee ps ie 2 0 + 2 Charleston 15 11 + 4 
Roches te r 2 5 - 3 .Columb ia 4 2 + 2 
Rockland County 3 4 - 1 TENNESSEE 
Syracuse 9 3 + 6 C ha t -canooga 6 2 + 4 
Ut ica 2 6 - 4 Memphis 4 13 - 9 
Wa tertown 2 0 + 2 Nashville 9 24 -15 
Grea ter New York 25 68 - 44 l'EXAS 
NORTH CAROLINA Corpus Christi 4 0 + 4 
Charlotte 3 9 - 6 Dal las 61 15 +46 
Faye t teville 2 1 + 1 El Paso 5 2 + 3 
Greensb oro 3 8 - 5 Houston 17 12 + 5 
High Point 2 2 0 Seg uin 2 0 + 2 
Ra leigh 4 0 + 4 Waco 2 2 
Statesville 2 1 + 2 VIRGINIA 
OHI O Newport News 14 20 - 6 
AkrOrr 6' 6' Nor folk 12 20 - 8 
Canton 1 2 - I Petersbur g 2 0 + 2 
Cincinnati 37 37 Por tsmouth 2 0 + 2 
Cle veland 14 36 - 22 Richmond 2 4 - 2 
Co l umbus 4 16 - 12 Suffolk 2 0 + 2 
Dayton 2 11 - 9 WASHitiGTON 
New Philadelphia 2 0 + 2 Sea ttle 2 22 - 20 
Steubenville 2 0 + 2 Tac om3. 1 0 + 1 
Toledo 4 8 - 4 *Greenwood , s .c. 1 0 + 1 

•• • !nQllo •• 



Op-I s '72 An~lysis - p. 4 

STATE(ComTunity ~ l22! +( ­ STATE/Com~unity ~ l22! +( ­

WEST VI RGI NIA 
Clarksburg 
hlor,gantown 

2 
1 

o 
o 

+ 2 
+ 1 

WISCO NSIN. 
Appleton 
Mad ison 
Milwaukee 

2 
2 

24 

o + 2 
0+2 

14 +10 

BY INDIVIDUAL FI ELD REPRESENTATIVES 

BASSUK 
Fio1 
Galanty 
Kamen 
Wernick 

ELLER 
Backinoff 
Cohen 
Seegar 
Steinberg 

FRIEDtr.AN 
Gre enstein 
Ratner 
Zolin 

GILENS 
Fingerote 
Hait 
M'lgid 
Sacks 

PEARLf(.AN 
Bierman 
Paikin 
Landwehr 

NOTES 

66 ' 
3 
5 

33 
5 

55 
5 
3 

17 
10 

81 
3 
5 

17 

llO 
1 

71 
18 
35 

92 
1 

67 
9 

76 
3 
3 

18 
o 

41 
H 

4 
13 

9 

37 
1 
o 

13 

76' 
o 

71 
4g 

ll4 
8 

18 
14 

-10 

+ 2 
+15 
+ 5 

+14 
- 8 
- 1 
+ 4 
+ 1 

+48 
+ 2 
+ 5 
+ 4 

+34 
+ 1 

+13 
-11 

-22 
- 7 
-tlt9 
- 5 

POLLOCK 
Diskin 
Fetter 
Natanson 
Rossen 
Taub 

SABLOSKY 
Afrecab 
Schriqui 

SINGER 
Blumenthal 
Glazer 
Nachimovski 

TURCHIN 
Koppe l 
Moste 1 
Stupp1er 

WEINTRAUB 
Lipschultz 
Gol denberg 
Shore 

87 
17 

2 
2 

14 
31 

38 
20 
11 

17 
15 

7 
7 

26 
4 
2 
4 

58 
19 
3 
2 

90 
10 
o 
3 

26 
41 

76 
4 

10 

22 
o 
2 
1 

24 
7 
5 
3 

50 
11 

2 
2 

In above breakdown, FH's with zero communities to date not listed . 

In individual community breakdown. communities with zero partici­
p~nts to date not listed. 

Figures for both years are for a ll communities covered by each FH 
this year. 

- 3 
+ 7 
+ 2 
- 1 
-12 
.,10 

-38 
+16 
+ 1 

- 5 
+15 
+ 5 
+ 6 

+ 2 
- 3 
- 3 
+ 1 

+ 8 
+ 8 
+ 1 
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. OPERATION 1SRAB.1972 HE H 0 

TO: EXECUTIVE AND CAlIPAIGN STAFF 

FROM: David Mark 

SUBJECT : FINAL ANALYS I S: PARTICIPANTS IN OPERATION ISRAEL 1972 

BY COMMUN ITY CATEGORY 

HEADQUARTERS - all 21 

BIC BOA.~ - 84 of 144 

ALL OTHERS - 54 • •. •.• 

BY REGIONAL TEAlS 

COLWIN (3 HQ cities) 

ROSEN (4 RQ cities) 

BASSUK Team 

ELLER Team 

FRIEDMAN Team 

GILENS Team 

PEARUfAN Team 

POLLOCK Team 

SABLOSKY Team 

SINGER Team 

TURCHIN Team 

WEINTRAUB Team 

WIDEROFF (10 , Big Board) 

No FR (Hontreal , NYC) 

Total 
673 

585 

132 
1 , 390 

93 

123 

111 

89 

111 

264 

182 

146 

69 

46 

39 

73 

16 

28 
1, 390 

1972 
Pe t. 
48.4 

42 .1 

1971 
Total 

671 

605 

92 
1,368 

111 

160 

101 

80 

51 

198 

154 

172 

90 

25 

39 

65 

52 

70 
1 , 368 

Pe t. 
49 .1 

44.2 

~ 

% Change 
- 0.7 

- 2.1 

+ 2.0 

- 18 

- 37 

+ 10 

+ 9 

+ 60 

+ 66 

+ 28 

- 26 

- 21 

+ 21 

+ 8 

-36 

- 41 
+22 

NOTE : Above figures fo r adult participants only; t eenagers and sub-teens on 
1971 Fathers and Sons Mission and on 1972 Mission 07 not inc luded . 
Participants on Student s Missions , both years, not included 

......... .. 
February 15, 1972 





OPERATION 1SRAB..1972 
Final Analysis page 3 

STATE/Community 1972 1971 +/- STATE/Community 1972 1971 +/-

MICHIGAN Herkimer 0 8 - 8 
Detroit 43 54 -11 Hornell 2 0 + 2 
Flint 0 8 - 8 Kingston 0 1 - 1 
MINNESOTA Newark 3 1 + 2 
Minneapolis 4 12 - 8 Niagara Falls 2 0 + 2 
St. Paul 0 8 - 8 Poughkeepsie 2 0 + 2 
MISSISSIPPI Rochester 1 5 - 4 
Jackson 2 0 + 2 Rockland County 5 4 + 1 
Meridian 2 0 + 2 Syracuse 9 3 + 6 
NISSOURI Troy 0 1 - 1 
Kansas Ci ty 4 3 + 1 Utica 2 6 - 4 
St. Louis 16 40 -24 Watertown 2 0 + 2 
NEBRASKA Greater New York 28 68 -40 
Kearney 1 0 + 1 NORTH CAROLINA 
Omaha 14 12 + 2 Charlotte 3 9 - 6 
NEVADA Fayetteville 2 1 + 1 
Las Vegas 7 2 + 5 Greensboro 3 8 - 5 
NEW HAMPSHIRE High Point 2 2 
Manches t er 1 0 + 1 Raleigh 4 0 + 4 
NEW JERSEY Statesville 2 1 + 1 
Atlantic City 13 0 +13 Wins ton-Salem 0 5 - 5 
Camden 5 11 - 6 NORTH DAKOTA 
Eastern Union County 16 12 + 4 Grand Forks 0 2 - 2 
Englewood 17 19 - 2 OHIO 
Essex County 41 41 Akron 6 6 
Fort Lee 0 7 . - 7 Canton 1 2 - 1 
Freehold 0 1 - 1 Cincinnati 48 37 +11 
Hackens ack 1 0 + 1 Cleveland 11 36 -25 
Lake Hiawatha 2 0 + 2 Columbus 4 16 -12 
Metuchen 3 0 + 3 Dayton 1 11 -10 
New Brunswick 0 3 - 3 Dover 2 0 + 2 
Palisades Park 0 1 - 1 Fremont 1 0 + 1 
Paramus 0 2 - 2 Lima 0 2 - 2 
Paterson 0 1 - 1 Middletown 0 2 - 2 
Perth Amboy 2 0 + 2 Steubenville 2 0 + 2 
Plainfield 3 4 - 1 Toledo 4 8 - 4 
Ridgewood 2 0 + 2 Wooster 0 2 - 2 
Salem 0 1 - 1 OKLAHOMA 
Shore Area 2 0 + 2 Tulsa 5 6 - 1 
Somerville 0 2 - 2 OREGON 
Trenton 0 9 - 9 Portland 8 0 + 8 
Vineland 5 4 + 1 PENNSYLVANIA 
WeStfield 2 1 + 1 Allentown 2 6 - 4 
NEW MEXICO Altoona 4 1 + 3 
Albuquerque 5 3 + 2 Butler 2 0 + 2 
NEW YORK Carbon County 0 2 - 2 
Albany 9 3 + 6 Central Bucks County 0 1 - 1 
Amsterdam 2 0 + 2 Connellsville 1 0 + 1 
Binghamton 0 5 - 5 Easton 2 0 + 2 
Buffalo 5 4 + 1 Greenburg 2 2 
Elmira 2 0 + 2 Harrisburg 3 6 - 3 

........ 



OPERATION 1SRAB..1972 Final Analysis page 4 

STATE /Community 1972 1971 +/ - STATE/Community lli2 1971 + / -

PEh'NSYL VANIA (Con Unued) Fort Worth 0 4 - 4 
Indiana 4 0 + 4 Galveston 0 1 - 1 
McKeesport 8 2 + 6 Houston 17 12 + 5 
Meadvill e 2 0 + 2 San Antonio 0 6 - 6 
Monessen 2 0 + 2 Seguin 2 0 + 2 
Philadelphia 39 21 +18 Waco 2 2 
Pittsburgh 11 21 -10 Wichita Falls 0 1 - 1 
Scranton 4 15 -11 UTAH 
Sharon 1 0 + 1 sart Lakp. City 0 1 - 1 
Uniontown 2 0 + 2 VIRGINIA 
Wilkes- Barre 0 3 - 3 Danville 0 1 - 1 
PUERTO RICO 0 3 - 3 Newport News 9 20 -11 
RHODE ISLAND Nor folk 14 20 - 6 
Providence 1 3 - 2 Petersburg 2 0 + 2 
SOUTH CAROLINA Portsmouth 3 0 + 3 
Charleston 17 11 + 6 Richmond 2 4 ~ 2 
Columbia 3 2 + 1 Roanoke 0 2 - 2 
Greenville 0 3 - 3 Suffolk 2 0 + 2 
Greenwood 1 0 + 1 WASHINGTON 
West Union 0 1 - 1 Seattle 2 22 _20 
TENNESSEE WEST VIRGINIA 
Chattanooga 4 2 + 2 Clarksburg 2 0 + 2 
Memphis 4 13 - 9 Horgan t own 1 0 + 1 
Nashvill e 5 24 -19 WISCONSIN 
TEXAS Appleton 2 0 + 2 
Corpus Chris t i 6 0 + 6 Kenosha 0 2 - 2 
Dallas 61 15 +46 Madison 2 0 + 2 
E1 Paso 6 2 + 4 Milwaukee 25 14 +11 

BY I NDIVIDUAL FIELD REPRESE~7ATIVES 

(Next page) 

.... .... .. 



OPERATION 1SRA8..1972 
Final Analysis page 5 

BY INDIVIDUAL FIELD REPRESENTATlVES* 

~ 1972 1971 +/ - Name 1972 1971 +/ -

BASSUl( 65 76 -11 POLLOCK 84 90 - 6 
Charnam 0 1 - 1 Diskin 17 10 + 7 
Fiol 2 3 - 1 Fetter 4 2 + 2 
Galanty 7 3 + 4 Na tanson 0 3 - 3 
Kamen 34 18 +16 Rossen 14 26 -12 
Wernick 3 0 + 3 Taub 27 41 -14 

ELLER 52 41 +11 SABLOSKY 42 54 -12 
Back1noff 6 13 - 7 Afrecan 16 24 - 8 
Cohen 5 4 + 1 Schriqui 11 12 - 1 
Seegar 17 13 + 4 
Steinberg 9 9 SINGER 17 22 - 5 

Blumenthal 15 0 +15 
FRIED~ 87 37 +50 Glazer 7 2 + 5 
Greens tein 2 1 + 1 Nachimovski 7 1 + 6 
Ratner 5 0 + 5 
Zo11n 17 13 + 4 TURCHIN 29 24 + 5 

Koppel 4 7 - 3 
GILENS 134 76 +58 Moste l 2 5 - 3 
Hait 75 71 + 4 Stuppler 4 3 + 1 
Magid 20 5 +15 
Sacks 35 46 -11 WEINTRAUB 54 50 + 4 

Lips chultz 15 11 + 4 
PEARlMAN 98 122 -24 Goldenberg 2 2 
Paikin 74 18 +56 Shore 2 2 
Landwehr 10 14 - 4 

* Figures for both years • re for all communitie s covered by each FR this year . 

unDU//DUODU/ln 



-" , --

February 25 , 1972 

David lUrk 

Bve Weia. 

OPERAno. ISRAEL (WOllEN'S DIVISION) PLIGHT n 

I have been 8sked for 8 responsible evaluat10n at the Wo.en'. Misston 
wbicb took place fro_ January 24th tbrou~b FebnJ8M' 2nd, 1972. Be%'@ goe.~ 

I .uat begin by .. ylng that Cbat. Vinitsky did hi. utmQS to uke the 
trip ruo 8 ••• ootbly .a possible and, thougb naYid Bbeubabl and J did 
bave SOIM! aioor dla ... ree.enta 8. to proce<ture, be al.o contr1but-ed to 
the a.ootbae •• at the trip. The three guides were excellent. I heard 
DO co. plaints and hope that in the future] _ould be able to utilize 
their services .gain. (Is.ac Goldstein -- Jerry AYnon -- Reuven Rogofsky) 

In the ~.t 1 have found that there have been entirely too .. ny speakers 
and tbe feed back 18.t year .e. that the wo.en lelt they could just as 
e&811y ~ve been 81ttinl in their respecti •• co •• ubities and listening to 
briefinga that tbey were given in Israel. In view of that w. had fewer 
speakers and exercised great care end the result was aore than satisfactory. 
Zelig Chinits gave ua an overview wbich was all encoape.slng and set the 
tone for the days which followed. at course, no one is superior to a.bbi 
Frle~n wben it coaea to a apeeeh preceding a caucua and our. wa. DO 
exception. He did a auperb job. Siacba Dinitz Cave ua insights that no 
one els. b~t the Priae Minister could bave and, Harold Trobe of the JDC 
really clarified the fUnction of that agency thoroughly. What can one say 
about a aeetlng .ith the Prlae Minister? Of course. it w •• the highlight 
ot- the trip. 

As we b9d solicited ao.e Info1'lletioa l:roa tbe wo.en prlor to the trip con­
cerning their viaits to Israel. we learned that 1~ of thea bad never v1sited 
Israel betore. In light of that we atteapted to tit the itinerary to tbe 
7~ and yet setisfy the~. I think it worked out very well for on Doe d .• y 
we took the newcoaera to the Bet Shean Valley end had tbe. do the routine 
visiting of ar.y strongholds. border kibbutzi., etc., wbile the ~s.1on 
repeater •• peat a full day learning about lite 1n the de.elopBeot town ot 
Bet abean with its .. ny proble... ~Dotber day we .plit the three buses up 
into Israel Museu. v1ait~ng, Kennedy » .. orlal and Hadas •• b Hospital. We found 
in this .ay that we were able to .atisty the need. of alaoat all of the 
participant •. 
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February 25, 1972 

The itinerary, on the wbole. was quite aattsfact ory but I think that in 
the future we .uat explore different •• y. to •• ke the trip more .eanlngful 
tor people wbo return on .1 •• 10na, and 81ao auat explore a .ore effective 
.aD8 to eive participants real Inslgbts into the poverty problem. of tbe 
country. 

I bad requested, and waa .ost pleased, with the division of buses to several 
abao'rptlon centera 80 that .e did not run into Iar¥e Duabera of people wbo 
would then find little tIme tor persoDal excbance 8.ongat the i.allreDt •. 

I consider tbe trip quite successful for the rea.ons tb8~I bave stated above 
Bnd a1ao the decIsion to bave three "scholara in .r.e:!idenc :i'-- Gerda Klein. 
Ruth Take.b, Cecile Wierebi. These three women divided their tlae amongat 
the three buses and each expounded on ber area of experti •• , lending 8 very 
special f eeling to the at.sion group. I tbink thi. 1. • policy we should 
atte.pt to follow in the tu~re. 

e had 93 participant. and received 88 gifta wbicb went fro. $109,029 in 1971 
to $171.970 In 1972. I ba •• indicated tbe lift. and otber appropriate 
Infor.atloD on the attached list •. 

cc: IS 
DK 
lIP 
AS 

• 



TON ISRAEL PARTICIPANTS 

NAME AND COHMUNITY 
;', 

Mrs. William Abroms 
New. 9rleans, . La,. 

-Mrs. Miles J. Alexan4er 
Atlanta. Ga. 

Mrs. Mary Aronoff 
Tucs~n, Ariz. " 

Mrs. David Barton 
. H8.rrisburg I Pa. 

. Mrs. Leonard Berger 
San Franclsca, Calif. 

Miss Anne S. Black . 
Eastern Union; N,j·: · . 

, 

Mrs. Bernard Bloch 
," Tucson, Ariz. . . 

Mrs. Robert Bracke; 
·Tucsoo, Ariz. 

. .. 

. :. 

HIGH GIFT . . 

;
.,u-. . 

: .: /~ . .. 

· ". 

.. 

.. . 
" .: 

/ d-Y~ .. .. . ... .. . 

; 
.. p;-: .. .. 

. ... i'>~J 

· .' 

:' .. . 
, .. ' 

· '; . 
... . 

1970 

.:. 

' .. 

,. 

DATE: PAGE D 

1972 
1971 RATING: 1972 FLIGHTD 

R 110 
E 100 750 
T 210 

" 

1,000 8 

R 30 
E 40 : 

. ··T 70 250 8 
. . 

8 

· 600 8 

II · · . . ~ :[(h1 S cJo 
8 

J 
.. 

250 8 

~jj ~ I?~"'A- '11'.~ 
.~un:y . 04""·'Y~~8 

. . . 
R 
E· · 250 ./ 
T 250 500 8 · 

BJJS , 

'. 
.. 

, . '. 

. .. 



OPERAT~ON ISRAEL PARTICIPANTS 

NA.'1E AND COMMUNIIY 
Mrs. S. Alexanejer :iirailove', 
Elizabeth, N.J. 

Mrs. Elliot Brand 
New Haven, Conn. 

Mrs. Stanley D. 
Chicago, Ill. 

" 

,', HIGH GIFT , 
:: 

, " 

, " 

', " .. 
" , . 

" . 
Miss Marilyn Brown~' ~;U il 10h7 ~~, 
South Bend, Ind: '~~ : " ' :~ , ~~ ~ 

, .b ' • . ' . a.., "7'- -. . . I. 

, 
Mrs. Rael Brown 
South Bend, Ind . 

Mrs. Donald M. Cahen ', 
San Francisco " CaI1f. , 

Mrs. Stanley Capin 
Tucson, Ariz. 

Mrs. Adeline R. Co~en 

Tucson, Ariz. 

~ . 

.. 
" 

:'. 

I'U ' ,:. 'J 
'..--- '~r ':, /-,. , " 

. y ,' , " I. 

I'~ ~r " /',: 
,', 

" ' 
" , 

. .' . " 

.. 

R 
E 

DATE: 

T ,3.500 

R 

E 
T ' 1,500 

R ' ' 650 
E 350 
T 1,000 

R 7,500 
E 5,000 
T 12,000 

R 1,500 
E 
T 1,500 

R 100 
E 50 
T 150 

R 
E 
T 250 , 

R 500 
E 
T 500 

\ 

, 

, , 

, 

1972 
RATING', 

1f5~ 

'&N 

FLIGHT# I BUS 6 
\ 

' I 

5,000 8 

2,000 

2,500 8 ' 

13,000 8 

1,700 8 

365 8 

250 8 , 

.... .. 

700 8 



OPERATION ISRAEL PARTICIPANTS DATE: 

1972 
,.!21Q. l2.ll RATING' .!2.li NAME AND COMMUNITY 

:" 
...:" HIGH GIFT , , 

Mrs, Seymour A. Cohen 
Chic~go, Ill : /.; ' , 

~~;4J II~~" , 
' C??7'~~ " , ' , /~/'~' .' . . tf 

", 

. ~A.' ' . ',' 
Mrs. Jack R. Cole /~j"'(iJ' 

, , 
" ' 

Tucson, Ariz. ' I ' .... . . ' . . 
" .. 

, ' /#" : ', 
Mrs. Jimmie L. Cox , .. ~/~ .. 
Nashville, Tenn. : ' , '" " 

' . . .. ; . ', ' 

. , . . .•. ; 
:" !~'" ' ''' ' 

Mr;s. Morris Cul1ner ' : /fI<(..4;'';V 

, San Fra ncisco, ' Ca1!f. '," ' , " 

. '.~ 
/1.4, 

Min Belle Daru 
• Tucson, Ariz. , ' 0' ' 

'" 

" ' 

. : .. 

" 

Mrs. Maurice Davis ' (Pr~) _,:',' 
Birmingham, Aia. ' 

" 
" l .. ,," " 

• -( 'I' . 

,- .:. 

, 

Mrs. Harold S, Dobbs 
" 

:San Francisco, Calif. 

" 

R ' 800 
E 800 
T ' l., 600 2,500 

R 60 
E 20 

, , ' - ' T 80 150 

, , 
" 

~~~ " R 150 
E 50 ' i' ' ;;;9!, 
T 200 ~ernt=~ 

, .-
'0' 

R 200 , , ' l.6~" t 165 

.. , 

< 

.. ': . T 

R 
E 
T 

: .. R 

" : . ' , E 

. . .. ,' , ' : ' . 
T 

365 

, 450 
50 ' 

' 00 

100 

R 1,500 

':; 

,: l' 
,', "Sn; 

, , 

.... " 

.' 
• ' • .a 

E 1,500 " " ,' 
, T : 3,000 , " . . . . 

': . 

" 

' ," 

" , 

, " 

, ' 

700 

1,000 

200 

5,000 

Mrs. Leon Dorfman , 
San Francisco, Calif. , . '. ' 
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OPERATION ISRAEL PARTICIPANTS 

NA."IE AND COMMUNIIY 
:', 

.. ," . . HIGH GIFT . .. ' ,' 
Mrs. Eugene Elkind . 
Albany, N.Y. 

Mrs. Allen Finesilv~r 
Cleveland, O. 

.. 
. ' .. 

t 0' . ' 

" . 

. . '. . ~ 

, 

. .. 
: 
' . . 

.... 
. Mrs. Gilbert . S. FO>l, ' Jr'. ' ..... . ~ -t.. . t~J : .. 

Nashville, Tenn. /. '_ . . _.. ".:. . r. ' " '. ' ';UW: .~~I<A/"',:r: ' 
' . . . '. '; /I' : 

, . 

~s. joseph D. Geller . 
San Francisco, Calif • . 

'····· J/~~~ if' C; 
. , ' . " . . . 

. Mrs. Leonard J. Geringe~ ' , 
Chappaqua, N. y '. .. '. • 

: .;.: 

'. 

, . ' 

.. . 

.... ' • 

. .. . -
. ': ... . . .. I •• ~ 

. '.~ 

. "! . 

,-

.'. 

, 

: 

" 

:. 0' • 

0' 

" 

.... 
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. ; , 
.,' . 

: 

. : '" 
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.' T 
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DATE: 
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1972 
RATING: .!ill. 

J; 
/ft~ 
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. \ 
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" , . 

' . 

, 2,000 
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6,000 
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PAGE D 
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OPERATION ISRAEL PARTICIPANTS 

NAHE AND cmn'!UNITY 

~'Ct 
Mrs. F. C. H~mpen ~:~~ 
Albuquerque,' N. M. wj 

Mrs. ~erry Hyman 
Greensboro, ,N.C. 

Mrs. Albert A. Kastner 
New York, New York 

Mrs. Anita Katzman 
Sarasota, Fla. 

Mrs. Gerda Klein 
Buffalo, N. Y. 

Mrs. Leona R. Kline 
Los Angeles, Calif. 

Mrs. Theodore 
Tucson, Ari,z. 

H. Koff I v 
r';';"Y 

/ ' I' 

Mrs,. Marvin Leaf 
LQ$ Angeles, Calif. 
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.' . 
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-'.-

DATE: 

1971 
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31'19 
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1,500 
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OPERATION ISRAEL PARTICIPANTS DATE: , , PAGE , 

" 1972 
NAME AND CO}UruNITY HIGH GIFT 19 70 1971 RATING 1972 FLIGHT' BUS , 
Mrs. Jack Levin ' R - 8 
Greensboro, N. C. E - " ~?-d T - 250 , 52(') I 

, , ' 

,-,~I: " 
.' 

, , 

Mrs. Bertram Levy R~ ~'~l ' 50 8 
Greensboro, N. C. E - ' .. 200 .-

T - 25(') .. . 
" 

1 ,000 
, , 

" 

Mrs. Harol d Liebman R - 8 
Rockland · County, N.Y. E -

T - 1,750 2,000 

~rs. Jay J . Lieberman R - " 
,', I -170 . • 8 

Tucson, Ariz. E - 90 ", 
T - 260 500 

• 
Mrs . Ira Loewens tein R - . 8 
Chicago , Ill. E -

T - 125 
.. " . 

... t 365 

V .. . " . 
Mrs . Julian Mandell R • 700 " 8 
Hartford, Conn. E ' " , 

T 700 1,250 

, ' -
Mrs. Stanley A. Meisel 

, 
R - 400 8 , ', 

, Cleveland, Ohio E - 100 
T - 200 ' SOD 

'. , 

f~I!:" . " ~ ..... 
Mrs . Hyman L. Moore R - . '~ 8 
New ,Britain, Conn. E - tJ.~ . 

T - C/.fY!. 1,000 3,000 

Py 
Mrs. Andrew Z. Morrison I ' R - 75 8 
Louisville, Ky. ~ E - 125 - ). T - , 20e 300 



OPERATION ISRAEL PARTICIPANTS 

NAME AND COMriUNITY 

Mrs. Ha~old K. Moss 
~incinnati, Ohio 

Mrs. Bernard H. Natkow (Pro) 
South Bend, Ind. 

Mrs. Thelma Neuwirth 
River Edge, New Jersey 

~ Mrs. Joseph Ostrow 
Los Ang~les, Calif. 

Mrs. Seymour Owens 
Los Angeles, Calif. 

Mrs. Sylvia R. Pasternak (Pro) 
Hartford, Conn. . 

Mrs . Murray Pearl~tein 
Boston, Mass. 

Mrs. Agnes H. Rice 
Har~ford, Conn . 

Mrs. Seymour Rogers 
Greensboro, N. C. 
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OPERATION ISRAEL PARTICIPANTS 

NAME AND Cmn1UNITY 

Mrs. Lester Rosenburg 
Boston, Mass. 

Mrs. Marvin Rosenstein (Pro) . 
~b~y, N. Y. I~ 

Mrs '. Isadore Rotenstreich 
Birmingham, ~a. 

~rs. Mary Rutenberg 
Clearwater, Fla. 

. HIGH GIFT 

R­
E -
T -

R -
E -
T -

T -

Mrs. John M. Sapinsley 
Provid!'nce, R. '1. 

·,P'(.;JR -r E ·-
T -

Mrs. Beatrice Sapir 
New York, N. Y. 

;A' .. ~ . 
I r R-

. E -, 

Mrs. Julian R. Sayre 
Tucson, Ariz. 

Mrs. Edythe L. Scheiner I g 
Atl~ntic ' City, N. J. ~ 

. f 

T -

R -
E -
T -

R -
E .:. 
T -

~ " ' : 

. :. ' . 
''l-. . ' .. 

\ I . .. . 
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OPERATION ISRAEL PARTICIPANTS 

NAHE AND Cmn,IUNIT'l 

Mrs. Josi Schilling 
Metuchen, N. J. 

,t?/ lpv-

Mrs. William S. Schwartz 
Cincinnati, Ohio 

Mrs. Bernard Season 
Peollia, Ill. 

Mrs. Lawrence B. Seewack 
Los Angeles, Calif. 

Mrs. Leonard Shapiro 
Los Angeles, Calif. 

Mrs. Roberta Shelansky 
Vineland, N. J. , 

Mrs. Burt J. Siris 
New York, New York 

Miss Debby Smalley 
Los Angeles, Calif. 

Mrs. Marvin Smalley 
Los Angeles/ Calif. 
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OPERATION ISRAEL PARTICIPANTS 

NAHE AND CmUiUNITY 

Mrs. Joseph Soble 
Tucson, Ariz . 

Mrs. William Solomon 
Los Angeles, Calif. 

, ' 

Mrs. Loiadeane Spector 
Los Angeles, Calif. 

~rs . Joseph Stsbler 
Los Ang~les , Calif. 

Mrs. Alvin D. Stern 
Tucson, Ariz. 

Mrs. Mark K. Taylor 
Atlanta, Ga. , 

Mrs. Martin Tohrn~r 
Nashville, Tenn. 

Mrs. Max Wechter 
El ]'aso, Tex. 

M~s. M. Edwin Weiner 
Cleveland, Ohio 
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• 
NAlfE AND COMMUNITY 

:' , 

Mrs. Efrem B. Wefnreb 
Bos ton, Mass. 

Mrs. Robert Wolf 
New Orleans I La ., 

Mrs . Lenore J . 
Tucson I Ariz. , , 

!:frs', Isadore ZVe1g · 
Northwest .Indiana. Ind. 
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UNITED JEWISH APPEAL, INC. 

MEMOR ANDUM 

May 15 . 1972 

To Paul Zuckerman 

Prom Louis S . Goldman 

Subjea OPERATION ISRAEL 1973 

THE PLAN 

On April 17, 1972 , the Officers of the UJA ratified a nutiber of recommenda­
tions developed by Operation Israel Co-Chairman Gerald S. Colburn and myself 
in consultation with UJA management staff . Those r ecommendations , based on 
the nttached 1972 figures and supplementary reports, were : 

That, in view of a clear two- year r ecruitment trend , the 1973 schedule be 
largely for couples . •. 

That . for maximum efficiency and l ogistical smoothness. the size of missions 
be limited to 200 , o r about six bus loads 

That , because of the numerical limit and to increase productivity . a minimum 
gift of $750 be established • • . 

That, in order to exercise maximum effect on planning and i~plementation of 
community campaigns, the program should begin in mid- October ; and that, since 
it has proven dif f icult to fill fliGhts in December and February , those months 
should be avoided in the scheduling , 0, 

That recruitment of a full roster of National Chaircen as Oneration I s r ael 
~tlssion Cha1 l~en be pursued and completed as early in the calendar year as 
pOSSib le, so that flight teams may be quickly organized and begin intensive 
r ecruitment drives for specific flights 0 00 

And that, in view of the great success of a numbe r of 3- or 4- day missions or­
ganized by certain headquarters and big board communities for their top level 
of con tributors , these cameo community miss i ons - with itine r aries based 
r oughly on the pattern of the Prime ~tlnis ter's missions - be introduced into 
the overal l Nission program and activel y promoted as a maj or campaign tool. 

On the basis of the above, the projected schedule and itineraries are : 

• •••• 0 • 0 
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Oper~tion Israel 1973 (continued) 

.. - ' 

THE SCHEDt"LE 

ITIl-;::RARI ES 

A . TEN my: 

Friday 

Saturday 

Sunday 

&fonday 

Ttiesday 

II I 
#2 
#3 
#4 
#5 
116 
#7 
#8 
#9 
#10 

October 1 5 - 25 Women's Division Leadership 
October 19 - 29 Couples 
October 26- Novemher 5 Couples 
November 2 -12 Coupl es 
November 12-22 Couples 
November 26- December 3 Men 
January 4-14 Couples 
Janua ry 14 - 21 Men 
January 18-28 Coupl es 
J anuary 2S-rebruary 4 Women 

Friday Arrival - Departure second Sunday 
(Flights #2,3,4,7,9 and 10; Coupl es , Wome n) 

Early afternoon a rriva l , evening at the Western Wall 
as a group 

Shabba t dinne r and briefing on itinerary 

Overnight J erusalem 

Walking tour to the Western Wall and the Old City 
Kiddush at President 's House 
Dinne r with Jewish Agency official 

Overnight Jerusa lem 

Visit Beth l ehem and Gush Etzion 
Drive to Netiv Halaced He 
Visit Absorption Center (Bat Shemesh~ ~mvaseret Zion, J e rusal em) 
Lunch in Jerusalem 
Yad Vnshec and Military Cecetery 
Dinner at Knesset with Ca bine t Minister 

Overnight Jerusalem 

Visit Lower Jordan Va l ley, strongholds and kibbutzim 
along the Jordan Border. 

Overnight Tel Aviv , 
Suez Canal (One way by bus, one way by pl ane): 
Visit Bar Lev Line 
Box lunch 
Dinner with high ranking officer 

Overnight Te l Aviv 

........ 
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. Operation I srael 1973 (continuedl 

Wednesday 

Thursday 

Friday 
aJ 
bJ 

Saturday 

Sunday 

Golan Heights: 
Visit Kacha l outposts , arcy strongholds 

Overnight Ayelet Hashachar 

Drive along the Lebanese border 
Visit Haifa 
Lu nc h in Haifa 
JDC - Ma l ben 
Visit Army industry (Cosmetica) 

Optional 
Massada 

Overnight Tel Aviv 

Ashdod , Ashke l on , Yad Mordechai 

Overnight Tel Aviv 

F R E E 
Final dinner and party with outstanding personality 

nnd I sraeli guests (Dancing, enterta i nment e tc.) 

Ove rnight Te l Avi v 

Departure . 

D
t

- TEN DAY: Monday Arrival - Departure second Wednesday 
(Flights ,;1 nnd 5; Women's Loade r ship, Couples) . 

Monday Afternoon a rriva l and transfer to hotel 1n Te l Aviv 
Dinne r 8.nd briefing 

TUesday 

Wednesday 

Overnlgh~ Teol A vi v 

Suez Canal : 
V!slt Bar Lev Line 
Box Lunch 
Dinner wit h high r anking office r 

Overnight Tel Aviv 

Visit JOC !.talben 
Absorption Center 
Ashdod 
Lunch in Ashkelon 
Yad Mordecha i 
Ret urn to Tel Aviv via Lachish 
Dinner Ii:Ith representative of the J ewish Agency 

Ove rnIght Tel Aviv 



Oper a tion I srael 1973 ( c(':l tinued) 

Thursday 

Friday 

Saturday 

SlUlday 

Monday 

Tuesday 

Wed nesday 

Be! t Shean valley 
Kibbutzim 
Lunch a t Ein Gev 
Visit Go l an Heights 
Vis it Kacha l Outposts 
Stronghol ds along Syrian borde r 

Overnight Aye l et Hashachar 

Nebi Yusha 
Lebanese bor de r 
Acco 
Visit and lunch in Haifa 

Overnigh t Tel Aviv 

F R E E 

Overnlcht Te l Aviv 

aRT School 
ArI!Iy Industries 
Lunch in Jerusal em 
Visit President ' s Home 
Afternoon visit to Western Wall and Old City 
Dinne r with Cabinet Minis ter 

Overnight Je rusal em 

J.1ount of Olives and Mount Scopus 
Ammunit i oD Hill and Rru:lat Eshko l 
Knesset 
Lunch 
Visit Yad Vashem end Milit ary Cemet ery 
Israe l Museum 

Overnight Jerusal em 

Massada 
Dinner and party with Israelis 

Overnight Jerusalem 

Departure . 

." .. .. .... . 
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Operation Israel 1973 ( cflntinued) 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 

. C.. SEVEN DAY : Monday Arrival - Departure Sunday 
( A1en 1 5 F lights r; 6 and 8) 

" 

Arrival and transfe r to hot e l 
Dinne r and brlefinb with representative 

of J ewish Agency 

Overnight Tel ' Aviv ' 

Jerus :>. lem: 
Visit Western Wall, Old City 
Lunch with representat i ve of Foreign M1Dlstry 
Visit l.~ilito.ry Cemetery and Yad Vashem 
Return to Te l Aviv 

.. ~ . 

Overnight Te l Aviv 

Suez Canal: 
Vis it t he Bar Lev Line 
Box Lunch 
Dinne r with high r anking office r 

Overnight Tel Aviv 

J DC "lal h en 
... .Absor pt i on Center 

Arrrry I ndustries 
Lunch 8.nd visit Haifa 
Aceo , Safed , Aye l et Hashachar 

Overnight Aye l e t Hashachar 

Golan Heights 
Nachal Outposts 
Stronghol ds along t he Syr ian b order 
Lunch at Ein Gev 
Return to Te l Avi v 

Overnight Tel Aviv 

Opt ional Tours 

Ove rnight Te l Aviv 

Departure. 

. ... . .... . 
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SUMMARY 

THE PLAN 

On June 5, 1971, at Willi .='l1sburg , the Operation I srael Pl anning Committee evolved 
t he f ollowing schedule and itineraries for Operation Israel 1972 : 

THE SCHEDULE 

Dl 
02 
03 
04 
U5 
06 
07 
#8 
09 
010 
011 

October 31- November 10 
November 14-24 
November 28-December 5 
Cancelled 
December 19-29 
J anuary 9-19 
January 16-23 
January 23-February 2 
January 30- February 9 
February 6-13 
February 13- 23 

Physic!ians and Wives 
Couples 
Men 

Campus Campaign Chai men 
Couples 
Men 
Women ' s Division 
Couples 
Men 
Couples 

THE BASIC ITI'~RARIES 

SIX DAY ITINERARY FOR MEN 
Monday 
Tuesday 
Wednesday 
Thursday 
Friday 
Saturday 

Arrival and Briefing 
Jerusalem Sightseeing ; Western Wall , Yad Vashem. Military Cemetery 
Immigration & Absorption: Meeting New Immigrants : Jewish Agency 
Beit Shean Valley Kibbutz : Golan Hei ghts Entrance 
JDC/Halben : Social Problems: Urban Areas & Development Towns . 
Closing Dinner, Briefing 

ITINERARY - ADDITIONAl DAYS Fl-,R COUPLES 
Sunday 
l-1onday 
Tuesday 

Wednesday 

ORT; Israel Education Fund Schools: Jericho: Wes t Bank 
Massada 
Jerusalem Sightseeing: Res t ored Synagogues, Mt . Scopus, 
Mt. of Olives, Israel Huseum, Bethlehem 
Departure 

Note: When it became clear that the Soviet Jewish exodus was a main-
line campaign story for 1972 , meeting a planeload of incoming Russians in the 
middle of the night became a top priority progr am item, to be inserted as ear ly 
in the mission as circumstances allowed . 

. ...... . . 
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FINAL STATISTICAL SmntARY 

A. PARTICIPATION 

' . 197 2 1971 
Co~~un lty Categ ory : Pet. Total Pet. 

Headqunrters - all 21 673 48.4 671 49.1 
• 

Big Board - 84 of 144 585 42.1 605 44.2 

All Othe rs •.• ... • 54 9.5 92 6 .7 
1,368 

Number of Gifts 796 1,027 

(The l ower ratio of gi fts to numbe r of indi v idual participants this yeBr 1s 
ac counted for by the greater nucber of couples ' flights : five in 1972, two 
in 1 97 1. ) 

B. JU:1'URXS (New money only . f rom non-prof ess ional par ticipants) . 

Pre v .Yr . 
. Flight Type # Gifts Values Pl edged Total Gain Pct. Gain 

l-l.m COUPLES 61 S 83,645 S 139, 650 S 56,005 67.1 

• 
2-COUPLES 177 725,340 929,760 204, 420 28 . 2 

3-MEN 78 184,485 296,200 111,715 60.6 

6-COUPLES 161 833,063 1,234 , 061 400,998 48.1 

7-MEN 63 139 ,78 0 229,810 90,030 59.0 

8 - WO;\!EN 82 36,094 70,325 34,231 94.8 

9-COUP!.ES 78 220,863 326,567 105.704 47 . 9 

10-MEN 42 51,085 83,950 32, 865 65.3 

Il - COUPLES 40 95,350 192 , 850 97 ,500 102 .3 

197 2 TOTAlS 782 $2,369 ,705 $3,503,173 $1,133, 468 47 . 8 

1971 TOTALS 1,027 2,843,395 4,734,178 1,890 ,7 83 66.5 

LSG:DNS 
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VISITORS TO ISRAE L 0000 7 / 1 /71 - G/ 1 72 

University Students Sununc r &lission 

Young Leadership Mi~ si on s (2) 

Prime Minister's Mission 

Public Re l ations Mission 

Study Confe re nce 

Newspapermen ' s Mission (3) 

Operation Israe l 

Student campaign Chairmen 

Community Missions (11) 

I ndividual Visi tor s 

Tota l to date 

69 

142 

20. 

19 

3 13 

42 

1 ,429 

86 

358 

3 , 9501 

6,616 

-



UN.TEC JEWISH APPEAL. INC. 

To 

From 

Subject 

MEMORANDUM 

Mr . Irving Bernstein 

Seymour Lesser 

EVALUATION OF SPEAKERS BUREAU ACTIVITY 
September 1, 1971 - April 30, 1972 

Date May 15) 1972 

• 

During this period there were 3 , 601 meet ings, addressed by 2,982 

speakers . For the same period in 1970- 71, we had 2,393 meeti~gs) with 

2.556 speakers. This represents an approximate Sl~ increase in activity. 

It is worth noting that for a sim\lar period 1969-70, there was 1637 

meetings . Therefore, since 1969. we have had over a 100% increase in 

meeting activity. 

As; ~~ _ this stage in the 1971 - 72 campaign, we have had 80 people from 

overseas, as against 58 in the 1970-71 campaign, and 20 the previous year 

for a similar period. 

The followin g i s a summary of meetings and speakers for the 1971 - 72 

period compared to the 1970-71 period: 

9/1/70 - 4/30/71 9/1/71 - 4/30/72 

Meetings Speakers Meetings Speakers 

September l 44 241 III 81 
October 170 202 304 249 
November 205 198 369 269 
December 130 l42 198 225 
January 285 301 524 465 
February 447 454 723 591 
March 670 688 821 701 
April 342 --12Q. 55l 401 

2,393 2,556 3,601 2,982 
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Mr. Irving Bernstein May 15~ 1972 

Evaluation of Speakers Bureau Activity 
9/1/71 - 4/30/72 

The types of speakers used are as follows: 

Category 

Executive Committee 
Campaign Cabinet 
Young Leadership 
Overseas (Other t han Russians) 
Rus sians 
I srael Officials 
Fee Personalities 
Volunteers 
Women's Division 
Fee Speakers 
Staff 
West Coast 

9/1/70 - 4/30/7 1 

212 
73 

186 
643 

166 
55 

259 
125 
722 

65 
50 

2,556 

• 

9/1/7 1 - 4/30/72 

137 
44 

187 
1,079 

352 
93 
33 

220 
113 
643 
81 

(Included in the above) 

2, 982 

Traditionally we service al l of the speaker requirements for the Fie ld 

department, Women's Division, Rabbinical, and Young Leadershi p. 

There were a number of innovations i n this campaign . Among those of 

interest were: 

OPERATION FREEDOM - RUSSIANS 

There were 21 Russians here on our behalf . They covered 353 meetings in 

198 cities . It should be noted that their program was not limited to speaking 

at given· meetings. In conjunction with the Public Relations department~ an 

effort was made to create maxLmum Lmpact in each communi ty vis ited. In order 

t o encour age these cities t o uti lize the new Russian immigrants to the fu l lest 

extent~ the Public Relations department prepared extensive background material 

on these individuals . This material was sent to the community we l l in advance 

of the schedu l ed visit . This was fo l lowed up by personal visits by representatives 

of the Publ i c Relations department in order to develop TV, radio and newspaper 

interviews , meetings wi th service organization s , university students, etc. 

designed to create maximum vi s ibility and exci t ement. 
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VISITO~S F::O:: O\' [~Sr.AS - Septc:-:!J~r. ' 71 - Aoril '7 2 

CAt INE! 
J oseph Alr.togi 
Hai"l B.:lr Lev 
l-Ioshe Dayan 
Abba 1:.'Oao 
Nath.:l!'licl Peled 
Shulon Peres 
Pinhns Scpir 
Go l da NciCx:. 

AI'J,fY 

Co l. Eli Bar Lev 
Col. Yose[ Cal cv 
Gen. David Elazar 
Col. JOlcob Even 
Gen . Hottel Gur 
Gen . A"'IlOs Horev 
Col. Gideon HachC!.naymi 
Gen . Avraha'11 Heron 
l'taj . Arich Hizrachi (L. A. ) 
Na j. H<mon Alon (I.. A. ) 
Capt . Ilana Navot (L. A.) 
Capt . David riir (L . A. ) 

· Capt . Rani S~'11ucl (L . A. ) 
Capt . thud Bar Sever (L. A.) 
Capt. Dov Shaphir (Resident) 
Gen . Ariel Sharon 
Col. Nathan Sharony (Resident) 
Gen . A. Yariv 

.. Col. Hoshe Yotvat 

RUSSI A,,~S 

Fe lya Elman 
Pavel Fcl 
Arie Fr eidin 
Rita CluzlT..:ln 
Dr. J ul ia Lib~n 
Es th er Loroovsky 
Volt Lomovsky 
Vla damlr Zarctski 
Ef r aim Sevel a 
Bella Rubins t ein 
Boris Schcch~~n 
Shloroo Shoha.-:l 
Irina Shner 
Ch~irn Tarascisky 
Ilka Valk 
Taiga Vaskis 
Julia t-:iene r 
Tz ipor.:t Holf 
Vic tor Yor.J."n 
Dr. AriC'h Lev R.J.n 
Ruth Al ey..J.ndrovich 

JDC 
Fauln Borenst ein 
Ted Feder 
}foe l .. evine 
Evel yn Peters 

OTIlER 
Lou i s Pincus 
}fax Varon (Residcntl 
Cen . Zvi Tzur 
Harry r..oscn 
Shula Prihar 
Ychuda Prihar (Resident ) 
Well eslcy Aron (Resident) 
IHchael Arnon 
Yacov Avnon (Resident ) 
Dr . Avrahc:!m Biren (Resident) 
Et h e l Cohen 
Reuvcn Dafni (Resident) 
Ruth Dayan 
Claire Davidson. 
Simcha Dinitz . 
Dora Yamin (Iraqui ) 
Cen . Shaul Roso l io 
Moshe Rivlin 
J ame l Shemtov ( I r aqui ) 
Leon Duhin 
Miriam Eshkol 
Yitzhak Cold stein 
Zena Hannan 
J ackie Hendeli . 
Aharon Kidcm (Resi·den t ) 
Nehemi ah Levanon 
Yaacov Horris (Resident) 
Ditz Natzor 
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May 15 , 1972 

TO: Paul Zuckennan 

FROM: El a ine 51ri5 

Campaign '72 bas truly been a yea r of change and challenge . 

The year began dramatica lly in Se ptember of 1971 wi th two highly s uccessful joint 
UJA-C~VF institutes for women, i n New Or l enas and Chicago . They were attended by 
over 200 women representing 54 communities . The meetings provided education in a 
workshop setting . Campaign tools and techniques were explored and an inspi r a tiona l 
t a lk created a n atmosphe r e of excitement and urgency for the comin g Ca mpaign. 

We completed a slide presention "Rachel t 5 Daughters" which was 
in Chicago during our institute ~nd met with grea t enthusiasm . 
in 44 cities as a Campaign vehic l e . 

u sed for the first time 
I t ha s s i nce been used 

The ins ti tutes were fo llowed by a Campaign Cha i rma n ' s Mission wi t h r e presentatives 
from 13 of the headquart~rs communiti es -- (Atl an ta, Boston, Chicago, Det r oit, Kansas 
Ci ty. Miami, Minneapolis , New York, Pittsburgh , St . LOUis, San Francisco, WaShington. 
The Campa i gn Chairman of Essex County met us in I srae l.) This was an in- depth s tudy 
tour starting in Vi enna . Not only was it sllccessful financial ly (gi fts went f r om 
$53,000 in 1971 to $80,000 for the 1972 Campaign) but it has deve loped a c oterie of 
well-informed , enthus iastic l eaders who arc sparking effective c ampa igns in their 
res pective communities . This ~iiss ion was r ea lly unique because built into its agenda 
was a workshop s ession . Here the chairmen explored ways of trans l at ing what they had 
seen in to tools to be used in the ir community campai gns . They discussed methodology 
as well as fund-rai sing techniques . 

I am pleased to r eport that our Women 's Division <?Fe ra tion Israe l Mis sion is still our 
greatest fund - rai sing tool. Eighty- eight of the 93 partiCipants on t he J anuary 23-
February 2 Missi on , made 1972 gifts totalling $175,280 as against $114,939. These 
tota l s include gifts by Mission l eaders . PartiCipants c ame from 22 states . The 
enthusiasm and commi tment they took back to their home towns brought resu l ts . 

Duri ng Campaign' 72 we have continued to place major emphasis on our decentra liza tion 
program which has stimul a ted greate r participation by our Board Members. Since 
J anua ry 1st of this yea r 45 women on ou r Nationa l Board ha ve moved around the country, 
pa r t icipating in and speaking at about 163 meetings. 

United Jewi.lh Appeal · 1290 Al'eflu e of the America$, N e\\' rark, N. r. 10019 • (2'2) PLaza 7- ,sao 
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They were joined by 41 local community l eaders who attended over 67 meetings . These 
women became active as a direct result of the formation of State Committees in about 
34 states. These committees have broadened community coverage, stressed education 
and involvement , and have been responsible for urging communities, not only to upgrade, 
but to stress pre- solicitatiou, face to face solicitation and the ever increasing need 
f or cash . Since the beginning of the year there have been 14 State Committee meet ings. 
Some dramatic exampl es of achievement can be seen when we examine their reports. 

Decentralization in Virginia has revolutionized the giving of women in that state . 
The State Cammi ttee ini tiated the first fund-raising func tion on a state level with 
a $1,000 minimum gift . Forty- two women from 7 communities attended an affair in 
Washington . Their gifts went from $42 , 984 i n 1971 to $68 , 845 in 1972. 

Indi ana's newly formed State Committee was completely innovative. I t arranged a p l an­
ning meeting with a top speaker and delegates from about II dozen communities . This 
was fol l owed one montb l ate r by a motorcade through those and other communi ties . 
Three new Women's Divisions were formed as a result of this and severa l large Indiana 
cities adopted very small towns into their own overal l campaigns. 

Connecticut's women approached their State Committee in yet a different way. using it 
for a group dynamics type training session where two l'epresentatives frolIl each of 
11 communities received sufficient in-depth education to enobl e them to go back to 
their communities to trnin "trainers." 

Tennessee, one of the most sophisticated of tbe State Commi ttees, tbis year decided 
to undertake a research job into the nature of sma ll towns . For this purpose the 
women have divided the state into 4 areas , aiming at a cle a r picture of natural 
c l uster areas, along with the approach which c a n be employed most effec tively in each . 

The year also saw the first Women's Division function ever to be held in the state of 
Mississipoi. As a result of the formation of a State Commi ttee, 35 women from a radius 
of 135 miles attended the mee ting and raised $6 , 300 in new money . 

Campaign '73 

Our era and i ts 
of excitement . 
two years ago . 

needs present a long agenda . 
We hope to continue tbe joint 

We l ook abead to 1973 with a great deal 
UJA CJFWF institutes that were initiated 

Our 1972 Chairman's Mission was so successful that we hope to enla r ge the 1973 li st of 
i nvitees to inclUde the Campaign Chail~en of the 30 l argest cities. In our projected 
Mission we will include I ran and its Jewish communi ty as a focal point for study. 

I n addition to our annual J a nuary Mission, we have added an extra Mission to our 
Women's Operation I srael program. This will be an October ClS th - 25th) Leadership 
~lission. To qualify, a participant must have made a meaningful f inancia l c ommitment 
as well as assumed a role of responsibi lity in her community . 

We have made plans for dramatic programming in 1973 as follows. 

We have begun a nat iona l effort under the chairmanship of Fannie Schaenen to solicit 
Women of I ndependent Means. We wi ll be trying to get n ames of prospects around the 
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country and wi ll make a serious effort at an in-depth research j ob on them. Then 
we hope to solici t them with a highly skilled team. 

Responding t o changing conditions throughout the Jewi s h communities of the country 
snd a crying need on t he part of many of the unfeder ated communities, Joyce Sumbe rg 
has been appointed Nationa l Vice-Chairman fo r Education. She is now ha rd at work 
developing an educational k.it which will be useful in structuring Women's Divisions 
in sma ll communities; and will provide tbem wi tb s uggested programmatic and c ampa ign 
mate r ia l s. I t wi ll be a l most in the nature of a "bow to , " 

Ilene Fantus bas assumed tbe mantle of National Vice -Chairman for Leadership Devel op­
ment . She hopes to educa t e and train a cadre of young women for Jewish Community 
Service by deepening their knowl edge of educati ona l programs, campaign techniques 
and world-wi de needs . 

Both Ilene and Joyce have a l so been named to fi ll simi l ar jobs for the Women 's 
Communa l Service of the Council of Je\\'ish Federations and Welfare Funds . Thi s 
r ea lly cOnstitutes a coordinated effort by CJF'\'F and UJA in this pilot project . 

Fina lly , we are giving serious attention to developing a program which will reflect 
the significance of the Silver Anniversary of I srael. We hope that s uch an origina l 
program might make a memorabl e Oncg Shabbat during our Decembe r Conference and t hat 
i t might be modified and packaged for use as programmati c materia l throughout the 
country • 

EKS :ml g 
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LEADER 
III F . S chaenen 

#2 

W. D. LEADERSHIP 
(1 0/15- 25) 

COUPLES 
(10/19- 29) 

OPERATION ISRAEL 1973 

NUNBER OF PARTICIPAi'iTS 

Leader 
Staff 
Tucson 
Los Angeles 
Oakland 
Waterbury 

. 
St. Petersburg 
Wes t Palm Beach 
Atlanta 
Rockford, Ill . 
Indianapolis 
New Orleans 
Bal t imore 
De t roit 
St . Paul 
Buffalo 
Houston 
Norfolk, Va . 
Ri chmond, Va. 
New York Ci ty 

Leader 
St af f 
Tucson 
Fresno 
Long Beach 
Los Angeles 
San Francisco 
Miami 
Peor ia 
Shel byville , Ind . 
Detroit 
Escanaba 
Essex County , N. J . 
Teaneck 
Buffalo 
Newar k , N . Y. 
Seneca Falls 
Columbus . Oh i o 
Pi t t sburgh 
Scr an t on 
Charleston, S. C. 
Houston 
Madison , Wise . 
New York City 

POTENTI AL 

October 6, 1972 

ACTUAL 
1 
2 
1 

10 
14 

1 
1 
2 
2 
1 
1 
1 
2 
2 
1 
1 
2 
2 
5 
1 

53 

1 
4 
2 
2 

16 
4 

14 
49 

3 
2 
4 
2 

13 
20 

2 
8 
4 
2 

16 
4 
4 ' 
4 
2 
2 

184 

ilifF 

TOTAL 

53 

184 
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LEADER POTENTIAL ACTUAL TOTAL 
83 G. Colburn Leader 2 

Los Angles 3 
CCUPLES Orange County 10 

(10 / 26-11 / 5 Denve r 1 
Chi cago 27 3 
She l byv i lle 2 
louis vill e , Ky . 2 
Bos t on 2 
Detroi t 4 6 
Tren t on 2 
Albany 6 
Buffalo 4 
Cleveland 2 
Lubbock , Tex . 2 
Norfolk , Va . 12 8 
Mi lwaukee 48 

43 103 146 

84 Leader 1 
Los Ange l es 30 

COUPLES Pueblo , Colo . 2 
(11 /2- 12 ) Har t ford 4 

Washi ng t on , DC 4 
Ande rson , Ind . 2 
Bos t on 18 2 
Detroit 6 8 
Essex County, N.J. 4 
Union County 2 
Toledo 4 
Johnstown . Pa . 2 
Philadelphia 18 32 
PrOVidence 2 
Charles t on , S . C. 4 
Madison , Wis e. 4 n n 149 

U5 Leader 1 
Gadsden . Ala . 2 

COUPLES Phoeni x 2 
(11 /1 2- 22) Los Angeles 4 

San Francisco 8 2 
Colorado Springs 4 
Denver 40 
Hartfo rd . 30 
Washing t on, DC 2 
Tampa 4 
Chicago 1 
Detroit 17 
Camden 2 
Cincinna ti 30 
Cleveland 2 
Memphis 10 
Corpus Chris ti 2 

139 24 163 
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LEADER POTENTIAL ACTUAL TOTAL 
'6 H. Caron Leader 1 

Tucson 10 20 
MEN Los Angeles 1 

(11 /26- 12/3) Chicago 1 
Palm Spr ings 20 
Lexington. Ky . 1 
Louisville 2 
Baltimore 1 
Winona, Minn . 2 
Camden , N. J. 14 1 
Dover < 1 
Morristown 1 
Newton 1 
Albany 2 
Buffalo 5 
Cincinnati 15 
Cleveland 6 9 
Columbus 30 
Salem, Ore . 1 
Philadelphia 1 
Charles ton, S . C. 2 
El Paso 1 
NeW' York City 2 

95 56 151 

#7 L. Frank Leader 2 
COUPLES Bi rmingham 2 

Fresno 2 
(1 /4-1 4/73) Atlanta-Dallas 130 18 

Joliet . Ill. 2 
Indianapolis 50 
Boston 18 2 
Detroit 10 
Charlotte , N. C. 12 
Cincinnati 2 
Cleveland 2 
Co l umbus 2 
Laredo , Tex . 2 
New Yo rk City 4 

220 40 260 

18 B. Rab i nowitz Leader 1 
Los Angeles 13 2 

MEN Jacksonville 2 
(1 / 14-21) Orlando 5 

Brunswick. Ga. 1 
Bos t on 20 
Detroit 4 
l'[anchester. N .H. 4 
Essex County 1 
Paterson 1 
Syracuse 8 
Charlotte, N.C. 12 
Cincinna ti 15 
Richmond , Va . 30 

98 2f 119 
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LEADER POTENTIAL ACTUAL TOTAL 
#9 E. Edels tein Leader 2 

Los Angeles 15 
COUPLES Oakland 4 

(1 / 18- 28) San Franc.i sco 18 2 
Hartford 28 2 
Hedden 2 
Hollywood , Fla . 38 2 
Chicago 20 
Rockford 2 
Springfield. Mass. 20 
W>rcester .- 20 

Detroit: 4 
St. Louis 30 
Omaha 18 2 
Las Vegas 10 
Englewood , N.J. 2 
Essex County 2 
Paterson 6 
Buffalo 3 
Cincinnati 30 
Dayton 2 
Youngs t own 20 
Tulsa 2 
Portland . Ore . 24 
Warren , Pa . 2 
Houston 8 

291 49 340 

#10 B. Brand Leader 1 
Tucson 10 

WOMEN Los Angeles 2 
(1 / 25-2 /4) Sacramento 1 

New York City 1 
10 5 15 

GB:cs 
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LEADER POTENTIAL ACTUAL TOTAL 

66 H. GARON Leader 1 
Tucson 7 23 

MEN Los Angeles 1 
(11 /26-12 /3) Palm Springs 20 

San Francisco 1 
Chicago 2 
Lexington , Ky . 1 
Louisville 3 
New Orleans 40 
Baltimore 1 
Boston 1 
Winona, Minn. 2 
Camden , N.J . 14 1 
Dover 1 
Newton 1 
Albany 1 
Buffalo 5 
Cincinnati 13 2 
Cleveland 2 13 
Columbus 30 
Salem. Ore. 1 
Altoona 1 
Philadelphia 1 
Charleston. SC 2 
El Paso 1 
New York City 1 

ill 6'i 193 

D7 L. FRANK Leader 2 
Birmingham 2 

COUPLES Fresno 2 
(1/4-14/73 Atlanta- Dallas 130 18 

Joliet, Ill. 2 
Indianapolis 50 
Boston 18 2 
Detroit 10 
Albany 2 
Charlott.e, N.C. 12 
Cincinnati 2 
Cleveland 2 
Columbus 2 
Laredo , Texas 2 
New York City 3 

220 4T 261 
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LEADER POTENTIAL ACTUAL TOTAL 
#8 B. RABINOWITZ Leader I 

Mobile I 
l IEN Anchorage, Alaska I 

(1 / 14- 21) Los Angeles 13 2 
Oakl and 7 5 
Jacksonv i lle 2 
Orlando 5 
Brunswick , Ga . 1 
Bos t on 20 
Detroit 4 
Manches ter • N.H. 4 
Essex County 2 
Pater son 1 
Albany 1 
Syr acuse 8 
Charlot t e , N. C. 12 
Cincinnati 15 
Richmond , Va . 30 

105 30 135 

89 Leader 1 

CCUPLES Los Angeles 15 

(1 / 18- 28173 
Oakland 4 
San Francisco 18 2 
Bridgeport 2 
Har tford 28 2 
Meriden 2 
l-1i lfor d 2 
New Haven 2 
Wilmington, Dela . 6 4 
Hollywood, Fla . 38 2 
Chicago 20 
Rockford 2 
Springfield 20 
Worcester 20 
~troit 6 
St. Louis 30 
Omaha 18 2 
Las Vegas 10 
Camden 2 
Englewood 2 
Essex County 2 
Paterson 6 
Buffalo 2 
Cincinnati 30 
Dayton 2 
Youngstown 

f 
20 

'll1lsa 2 
Portland, Ore . 24 
Houston 8 

287 69 356 

810 B. BRAND Leader 1 
Tucson 9 I 

WOMEN Los Angeles 2 
Sacramento I 

(1/25- 2/4) Union Co . I 
Rockland Co • • N. Y. 2 
New York City I 

9 g- 18 
GB :cs 




