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Sphkrs., T.&L

CONF.

D i o

Regamis,



March 1, 1956

Nr, Herbert A. Friedmen
Dorothy Manson
Correspondence Department Staff

Since the formation of the WA our stimulation letters have played &
significant role in promoting the national ecampaign. Their special
function is to mugment the efforts of the field men, and they are
written in most cases at the direct request of the field men, or

their supervisors at headquarters, and often at the request of
mmawwmmdmmmmmuammm

In gonanl. this wlkmmm mar h:mmmmniun
area of public relations - an area which is not accessible %o newspaper
nlmuormkluﬂufpmﬂhdnhﬁunt. The letters are
personslized in every case. As you kmow, they are ghost-written in
the names of our national officers or important lay leaders, vhichever
name carries the greatest impsct in the particular case.

Since they are personalised mnd M with concrete =nd specifie dmti.on-
in the particular community, each letter must be preceded by, first of

all, 2 general knowledge and experience with the campaign as regards WA
policies mnd procedures and by a grest desl of specific research on the
status of the campaign in the particulsr commmity, =nd on the individual's
nctivity, past and present, in the local campaign.

The great btulk of the letters are stimulative wvhich serve to tell and sell
the WA story to newly elected, prospective, or incumbent campaign leaders.
Often the letters are meant to solve or allevizte problems involving
relations of individuals to the campsign, problems which threaten %0 lead
to reduced income for WA, - 211 those {ntangidle prodlems of personsl
motivations which, as any field man knows, make up the uu climate of &
campaign in any given community. This is only a thumdnei)l 'sketech of the
work of this department. I don't want to belabor you with details.

Tven at the very ebd point of the UJA campaign during the 19 yesrs that
I have been responsible for this work (excepting a 3 yesr interval wvhen
I was on the overseas staff of the JDO) I have never been without an
assistant and at lemst 2 stenographers. During periods of higher tempo
canpeigning, this staff was augmented. ;

It séems rather strange, to say the least, that now whan ve mre lammching
the greatest campalgn in WA history, I should find myself with no
assistance and insufficient stenographie help. My secretary who worked
with me for 12 years resigned the first of the year and has not been

replaced.
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UNITED JEWISH APPEAL, INC.

To

Subject

165 WEST 46th STREET
NEW YORK 36, N. Y.

MEMORANDUM

Date March 24, 1961

Mr, Herbert A, Friedman
Melvin S, Goldstein

CJFWF -- Israel Relations Committee (Jewish Agency for Israel, Inc,)

Dewey Stone called me yesterday and said that despite the fact that he and
Philip Bernstein had agreed on the wording of the report of the CJF on Dewey
Stone's meeting with their Israel Relations Committee, Irving Kane did not
agree and in the course of four telephone conversation Dewey Stone had with
Irving Kane, the following wording was agreed upon:

"We are gratified that the Chairman of the Jewish Agency for Israel, Inc.,
speaking for himself only, has offered to make available to the Council
through the LCBC and/or the Israel Committee full budgetary information
and agrees to discuss with . community representatives any questions they
may have assuring us that careful consideration will be given to their
views."

I told Dewey that this was not so good and Dewey said that, unfortunately,
he was unable to do anything more about this because of the fact that he
had definitely promised, at the meeting with the Israel Relations Committee,

to present the budget to the LCBC.

MSG:mm



TENTATIVE AGENDA
UJA EXECUTIVE COMMITTEE
Monday, April 17, 1961

; 8 Campaign and Cash Reports —_ .. ?f"]‘”
_l GoAnES
o~ e m.“(m
. o
2. Report on Morocco, Algeria and Israel M}gn“t
3. Yeung Leadership Mission
4, Problem Cemmunities

5. American Zionist Council Fund Raising

6. National Study Missien, October 1961
Wff‘“
A
7. Program for National Annual Conference, December 1961
8. National Inaugural Conference, February 1962
9. Regional Conferences 1962 and Review of Regional Conferences 1961
b\
10, Date nf next meeting 1 | 2 Vg
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UNITED JEWISH APPEAL
165 West L46th Street
New York 36, N, Y.

To: Members of the UJA Executive Committee

Re: Notes on meeting held April 17, 1961

The Executive Committee met at 10 a.m. on Monday, April 17th, The following were
present:

Morris W, Berinstein Joseph Meyerhoff
Samuel H, Daroff Edward M, M, Warburg
Paulette Fink Jack D, Weiler

Max M, Fisher

Fred Forman Herbert A, Friedman
Moses A. Leavitt Melvin S, Goldstein
Albert A, Levin Irving Jacobs

CASH REPORT: In presenting the cash report, Mr. Friedman said that as of the close

of business Friday, April 14th, the UJA had received in cash from all
sources $16,549,000 compared with $16,884,000 for the same period in 1960, It was
noted that the cash goal for June 30th was $36,370,000.

CAMPAIGN REPORT: Attached ic a statement of the status of campaigns throughout the
country. The total campaign is now at the one-third mark and shows $36,275,000
raised against $33,775,000 from the same people last year, a 7% increase, In
addition, the New York City regular campaign is at $8,200,000 and the project
campaign in New York stands at $1,125,000 representing new money.

PRE_.CAMPAIGN BUDGETING: There were reports on Boston, Chicago and Hartford, Mr,
Berinstein said that the proposal left with Boston is that
the UJA will not accept less than the same as last year on the same amount raised.
Mr, Jacobs indicated, however, that Boston plans to propose to the UJA that it
accept $50,000 less on the same amount raised.

Mr, Leavitt reported the Chicago pre-campaign budget formula will probably call for
a $90,000 loss to the UJA on the same amount raised.

Hartford, said Mr, Leavitt, has agreed to a PCB formula providing for the same
amount to the UJA on the same raised as last year.

Mr. Berinstein introduced a full discussion with regard to the position of the UJA
in view of the evident whittling away by communities of amounts made available to
the UJA. He said that UJA must undertake a forceful and vigorous program to main-
tain its position of pre-campaign budgeting and stated his belief that there is a
large body of important contributors in the United States who want their money to



Executive Committ=e Meeting
April 17, 1961 -- Notes page 2

go for overseas causes. In this connection he urged that the UJA develop closer
contact with leaders in communities throughout the country to make them aware of
what is happening so that at budget meetings in their communities they will be more
inclined to protect the interests of the UJA, Mr, Leavitt suggested the UJA must
consider the advisability of undertaking independent campaigns in eight or ten
communities where the organization feels it can gain additional funds, Mr. Fisher
pointed out that the ¥JA must work with the communities, and perhaps with the
Council of Federations and 'Jelfare Funds, in order to develop a proper program.

Mr, Meyerhoff pointed out the importance of having complete information on
communities where problems exist., It was agreed that the office prepare a complete
statistical analysis of the situation in communities throughout the country noting
particularly where the UJA stands in each community with regard to allocations,
what the trend has been and what can be expected in the future, and that at an
appropriate time the UJA officers or a sub-committee meet to study these
communities, determine what is to be done and make a presentation to the leadership
of the United States, Mr, Weiler urged that New York City be included in the study
and that cash figures rather than campaign and allocation figures be used for all
communities,

DEBT LIQUIDATION PROGRAM: Mr, Levin reported that, exclusive of New York City, 17
communities have made definite commitments for $24,785,¢00.
Loans are pending in 31 communities for $18,575,000, In addition there are other
communities with quotas of $7,150,000 and this group ranges from questionable to
fairly bad. Including New York City, therefore, there are firm commitmemts for
$49,785,000, It is believed that the $65,000,000 total will be reached and it is

hoped that this may be arranged by May 15th,

MOROCCO, ALGFRIA AND ISRAEL: Mr, Friedman reported that while in Israel he made
arrangements for an itinerary for the Young Leadership

Study Mission and in this connection has secured the cooperation of the army.

With regard to Morocco, Mr, Friedman said everybody he talked to reported there was
little or no hope of getting any large number of passports for emigration purposes.
It seems that only between 50 and 150 passports have been issued to Jews in the past
six weeks or so. People in Morocco are extremely concerned and many are trying to
get out by every means.

In Algeria people are still in an indecisive frame of mind. They feel that time has
run out but there is still very little movement. March, however, showed an
unexpected movement of almost 600 from Algeria to Israel. It is expected that in
due course there will be a flood of refugees from Algeria to France, There are, for
example, now 45,000 Jews in Marseilles making it the second largest Jewish community
in Western Europe. Fifteen years ago Marseilles had 7,500 Jews, The situation of
the Jews in Marseilles is extremely difficult and there are hardly any community
facilities available.

YOUNG LEADERSHIP TOUR: Mr, Geldstein reported that originally tentative plans had
been made with E1 Al to carry 140 tour members at a total
cost of $72,000 or $515 per head.Since then there have been certain technical
complications with regard to making a charter available, Air France, hcwever, has
now offered a charter to carry the UJA group of 129 persons at a total cost of
$58, 145 making the per capita cost $452 as compared with a per capita cost of $515
on E1 A1, The Executive Committee agreed, therefore, that the group travel via Air
France,
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JONIST COUNCIL Mr. Goldstein reported that the American Zionist

G Council is now cmductingh an igd;pﬁdentmcamaign
ttended its first budget hearing in Providence, Rhode Island, E

:ggr:s::tative of the Azgdg informed Providence that heretofore his ?rga.xﬂ.zation was
supported by the Jewish Agency with UJA funds and that it had received the
equivalent of 234 of the allecations made to the UJA by communities. The AIZISA
therefore requested an allocation equal to 25 of the allocation made to the
which in the case of Providence amounted to $8,000. The matter was taken up with
the Jewish Agency which, in turn, met with representatives of the AZC who agreed
that hereafter this type of approach would not be made, The LCBC was also L5
consulted regarding a memorandum which it was preparing for distrimtion.to E:c:m:m t-
ties indicating that this 23% policy might be applied. Latest information is tha
this percentage item was deleted fram the memorandum which was left to {'eadhthat
the AZC was supported by Jewish Agency funds and that the source of Jewish Agency
funds was the UJA. It was pointed out that this and similar items relating to
the LCBC must be watched very carefully,

UJA STUDY MISSION: Mr, CGoldstein, commenting on the growth of the Study Missions,
indicated tre problems that exist in connection with any
attempt to reduce the size, one being that some leaders who are prevented from
going might not maintain as friendly an attitude as the UJA would like them to
have., After some discussion it was agreed that membership in the Study h1§szon
be restricted to those who are recommended by top community leaders and officers
and who contribute at least as much as the cost of the trip for themselve{s and
their wives. The suggestion was also made that it might be well to consider
drawing up two itineraries, one for new visitors to Israel and the other for people
who have been in Israel before. lMrs, Fink suggested that an e?'fort be made on tle
National Study Mission to involve the wives of Mission members in the work of the
United Jewish Appeal.

NATIONAL INAUGURAL CONFERENCE: Having regard for the fact that it was the con-

sensus of the Executive Committee not to run
another Inaugural Conference in Miami, Mr. Friedman suggested that the conference
be held on February 3rd or 10th in Washington where it would be easier to have the
participation of top goverrnment personalities., There was considerable discussion
on the subject during which Mr. Goldstein pointed out that a Washington meeting
would not have a very good attendance particularly since, as a practical matter,
New Yorkers who represent the largest group of important contributors in the
country would not attend. It was agreed that Mr, Friedman look into the
possibility of having top govermnment personalities participate and that a final
decision on the place and date of the conference weuld be made at the next meeting
of the Executive Committee

REGIONAL CONFERENCES: In 1962 plans are being made to hold regional conferences as
follows:  South-Scuthwest January 19 - 21; West Coast
February 23 to 25; Central States March 2 - 4; Middle Atlantic States March 16-18,

Yr. Levin suggested that additional consideration be given to the advisability of
holding some type of meeting in Florida during the winter season and it was the
consensus of those present that perhaps this might be dene by assisting individuai
cammunities that wish to hold such meetings for their people in Florida.

Mr. Berinstein urged that the regional conferences be used for pre-campaign budget
purposes.



Executive Committee Meeting
April 17, 1961 -~ Notes page 4

LIFE INSURANCE PROGRAM: Mr, Friedman reported on conversations held with

Mr. Philip Goldberg, a life insurance man, who has
had some success in selling insurance with irrevocable beneficiaries to a
large number of people. This man is now willing to embark on such a program
with the UJA as beneficiary. Following Mr. Friedman's description of how this
program might be handled there were various opinions expressed as to its
advisability for the UJA, Mr, Meyerhoff suggested that the entire matter be
checked and that it be taken up at a future meeting.

EPSTEIN LETTER: Mr, A.S. Epstein of Santa Monica published a letter he received
from Israel indicating that political parties and/or their
constructive enterprises still receive UJA funds from the Jewish Agency and
demanding that this practice cease. The letter was turned over to Messrs.Fisher
and Berinstein to discuss in Israel,

COMMUNITY RESOLUTIONS RELATING TO THE JEWISH AGENCY: Note was taken of the fact
that several communities --
St. Louls, Chicago, Boston and Cleveland -- have passed almost identical resclu-
ticns calling on the Jewish Agency to enter into review of its annual budget with
the LCBC. It was noted that the Jewish Agency and the JDC have .lways refused
to sutmit their budgets to the LCBC for review, and it was the consensus of those
present that while infermation may be made available to the Council of Jewish
Federations and Welfare Funds and others it would be a great mistake for the UJA,
the Jewish Agency or the JDC to subtmit their budgets to the LCBC for review.

PEORIA, ILLINOIS: There was a discussion of the letters written by Samuel
Rnthberg of Peoria to the Feoria Community Council and to
Melvin Dubinsky protesting against the action of Peoria in guaranteeing local and
naticnal needs and giving the UJA only the balance. It was the consensus of
those present that Mr. Rothberg be informed that Peoria will be cne of the
ccmmunities that will be carefully considered in line with the policy of the
Executive Committee te review all problem communities, and that appropriate action
will be taken.

NEXT MEETING: The next meeting of the Executive Committee will be held at the
UJA in New York on Thursday, May 25th, at 10 a.m.

MSG/fe
4/19/'61



Los Angeles, Calif

San Francisco, Calif,

Chicago, Ill.
Baltimore, Md,
Boston, Mass.
Detroit, Mich.
Newark, N.J.
Cleveland, Ohio
Philadelphia, Pa.
Pittsburgh, Pa.

Birmingham, Ala.
Phoenix, Ariz.
Tucson, Arisona
Long Beach, Calif.
Oakland, Calif.
San Diego, Calif,
Denver, Colo.
Hartford, Conn.
New Haven, Conn.
Wilmington, Del.
Washington, D.C.
Hollywood, Fla.
Miami, Fla.
Atlanta, Ga.
Southern Illinois
Ft. Wayne, Ind.
Indianapolis, Ind.
Louisville, Ky.
New Orleans, la.
Lynn, Mass.
Worcester, Mass.
Flint, Mich.
Yinneapolis, Minn.
Kansas City, Mo.
Omaha, Nebr.

Atlantic City, N.J.

Camden, N.d.
Elizabeth, N.d.
Jersey City, N.J.
North Hudson, N.dJ.
Paterson, N.d.
Plainfield, N.J.
Teaneck, N.J.

1961 CURRENT RESULTS

1961

$2,632,171*

900,000
2,566,077
1,813,750
2,060,000
3,817,185
1,150,000
1,982,000
2,458,586
1,020,000

249,767
212,000
185,000
139,775
208, 000
120,000
660,000
68,000
73,710
106, 545
900,000
151,845
1,265,000
541,838
60,000
76,572
239,646
338,806
440,000
23,333
138,925
76,680
239,050
480,000
82,750
302,000
112,200
77,906
62,985
35,058
173,000
51,415
116,200

April 14, 1961

1960

$2, 344,501

850,000
2,389,000
1,741,250
1,870,000
3,705,975
1,055,000
1,766,000
2,211,000

962,200

255,006
208,000
177,000
102, Sk4
139,000
93,000
610,000
58,000
70, 560
95,025
810,000
148,075
1,240,000
525,111
56,000
74, 240
216,162
305,406
420,000
22,913
126,089
70,580
230,950
447, 500
79,735
301,000
88,600
62,031
50,460
34,683
171,000
50,272
100,150

* Los Angeles publicized $2,900,000 (no ccmparison).

% of

Increase

12
6
7
L

10
3
9

12

11
6

(decrease) -2
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April 14, 1961

1961

Trenton, N.J. $ 261,000
Albany, N.Y. 165,375
Buffalo, N.Y. 505,920
Syracuse, N.Y. 108, 500
Akren, Ohio 151,250
Cineinnati, vhio 598,492
Columbus, Ohio 472,480
Dayton, Ohio 68,800
Toledo, Ohin 178,000
Tulﬁa. Okla. 25?0500
Portland, Ore. 74, 500
Allentown, Pa, 186,200
Harrisburg, Pa, 166,179
Reading, Pa, 72,100
Seranton, Pa. 120,925
Memphis, Tenn. 189,265
hashville, Tenn. 178,849
Dallas, Tex. 693,565
El Paso, Tex. 93,868
Fort Worth, Tex. 40,828
Houston, Tex. 559,433
San Antonio, Tex. 78,673
Salt Lake City, Utah 96,235
Norfolk, Va. 83,275
Richnend, Va. 217,‘093
Milwaukee, Wisc, 439,000
Seattle, Wash,

$34,610,000
Rest of Country 1,665,000

TOTAL $36,275,000

page 2
% of
1960 Increase
$ 257,000 2
137,330 20
468, 456 8
105,410
159,950 (decrease) -5
578,083 4
460,243 3
58, 500 18
163,000 9
259,500 (decrease) -1
69,250 8
164,905 13
151,008 10
59,230 22
106,000 14
183,976 3
161,000 11
685,866 ¥ 4
89,020 5
42,500 (decrease) -4
600,216 (decrease) -7
66,145 19
80, 000 20
83,275 0
220,651 (decrease) -2
%8, 000 19
140, 000 k&
1,525,000 9
$33,775,000 7



MEMORANDUM

April 10, 1961

To: Members of UJA Executive Committee
From: Melvin S, Goldstein
Re: Agenda Meeting April 17, 1961

The next meeting of the UJA Executive Committee will be held on
Monday, April 17th, at 10 a.m. FPlease let us know that you will
attend. Enclosed herewith is the tentative agenda for the meeting.

Herbert Friedman, who was in France last week and is now in Israel,
will bring us up to date on the situation in Moroceo and Algeria,
particularly as reflected in France, and, of course, on Israel.

The Young Leadership Mission now has 115 reservations. We are looking
into the possibility of making some new arrangement with the airline

so that we will not be charged for the complete charter of a jet which
covers 140 seats.

The problem communities include those whose PCB formulae give the UJA
less than 40%, those which give the UJA very little cash against
allocations and those in certain special situations. Communities in
the group include Peoria, Newport News, Tampa, Toledo, Oakland,
Atlantic City and several cthers.

The American Zionist Council which used to receive its funds from the
Jewish Agency, is now conducting an independent campaign and is
approaching the Welfare Funds for allocations. It is important that
the Executive Committee review the type of appeal being made by the
American Zionist Council.

The National Study Mission item has been held over for several meetings.
Wle are now beginning to receive a number of inquiries from pecple around
the country who want to join the Study Mission, and the Executive Committee
must now determine the type of study mission to be run this year.

The program for the National Annual Conference this December must be
considered very carefully, one reason being that this year the conference
will ve held December 10, 11 and 12 —~ Sunday, Monday and Tuesday.

Item 8 -~ "National Inaugural Conference February 1962" -- relates to
whether this conference should be held in New York or Washington,

I look forward to hearing from you,

MSG/fc
Enel:



MEMORANDUM
UNITED JEWISH APPEAL, INC.

165 West 46th Street
New York 36, N.Y.

April 24, 1961

Tos The Members of the Executive Committee
From: Melvin 8. Zoldstein
Ret Meetinz of Executive Commit tee, May 25, 1961

Followinz consultation with several members of the Executive Committee,

it has been decided that the next meetinz, scheduled for Thursday, May 25th,
bezin with luncheon at 12 noon, and end at 4 p.m. This will enable several
members of the Committee to come into New York that morninz for the meetinsg
rather than the nizht before.

Please let me know as soon as possible that you will be able to attend.

s

MS2/fc



SAMUEL F. GINGOLD

New Haven News Agency, Inc.
390 Exchange Street

New Haven, Connecticut

April 26, 1961

Dear Iz:

Unfortunately I did not receive your communication until I returned
to New Haven last week. Of course, I am most pleased to serve
with you on the Cash Committee and will do everything possible

to be of assistance and invite you now to let me know at any time
I can be of help.

Of ‘sourse, KIGt1Y Shver e terultavy NI104E8 £5 we and I hope to
become very active on securing cash within th three weeks.

lmuthhupltﬂm.m for what I hope will be
some minor surgery so that after a few weeks I hope to be back in
action, °

My kindest regards.

Sincerely,

5.F. Glml‘

SFG/jca
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June 14, 1961

Mr, Joseph Meyerhoff

The Joseph Meyerhoff Co,

1300 First National Bank Bldg,
Light & Redwood Sts.
Balmm' Hd-.

~ Dear Joe:

This is further to our telaphma convorlation today regarding the completion
of the UJA Loan Liquidation program.

It would seem to us that there is a great deal of news value attached to this
UJA achievement, The fact that the United Jewish Appeal was able to put this
loan together through banks in every part of the United States, represents a
new force in American philanthropy and gives us the opportunity of presenting
the United Jewish Appeal story and its capabilities through the business and
financial pages of the newspapers and the business magazines of the U.S. This
would be the first time that the United Jewish Appeal would be in the position
of presenting itself with a new status even similar to that of some of the fore-
most foundations like Rockefeller and Ford,

The following suggestions occur to us:

s Announce the successful consummation of this Liquidation Loan project
via a press luncheon, Perhaps this could even be done at the Bankers Club
down at 120 Broadway. This site could help draw every finanecial and

business editor in New York,

2. Co-hosts should be you and Al Levin,

9 The invitation list should include all the business and financial
editors of the New York press, the press associations, national news magazines
and business and financial periodicals like Barron's Weekly, Business Week,
Financial World, American Banker, ete,

We could also invite the regular reporters of the American newspapers,
the JTA, the radio and TV news editors, and the New York Gorrespondents of the
Israel press.

In view of the fact that seme of the banks have Arab connections and are concerned
with regard to those connections, we would have to be careful not to use the
names of individual banks. This would, therefore, be a general story related to
what the UJA has accomplished rather than on what the banks have done for us.

Sincerely,

Melvin S, Goldstein
MSG/fe



UNITED JEWISH APPEAL, INC.
165 WEST 46th STREET
NEW YORK 36, N. Y.

MEMORANDUM

Date June 22, 1961
To Mr. Herbert A, Friedman

From Melvin S, Goldstein

Subject

I want to post you regarding a few items discussed with Joe Meyerhoff who expects
to be in New York Tuesday morning about 11 o'clock.

: September Emergency Conference: If the conference is to be held, Joe is
very anxious to attend it and is prepared to change his plans for leaving the
country, He would, however, like to see the conference held earlier in September,
He was thinking of September 17th and/or 18th., September 20th is Yom Kippur.
Actually, the Council of Federations and Welfare Funds has a Board of Directors
meeting set for September 17th and 18th. I would think that September 19th is
definitely out.

e I discussed with Joe the advisability of contacting by telephone, over the
next couple of months, all the $10,000 and over givers, My thought was that there
is a very large group of these people who have never been contacted by either Joe
Meyerhoff or the other National Chairmen and it would be a good idea now, at the
end of the campaign, to call them to express appreciation for what they have done
and to fill them in on the situation overseas, This could then alsoc serve as a
build-up for the September conference. And this, of course, has never been done
before,

Joe felt that it would be much too difficult to call all of these people
individually, even if the names were to be divided among the National Chairmen.
He suggested that there might be a telephone hook-up with these leaders and that
you might address them on the telephone hook-up.

3. Loan Liguidation Project Publicity: Attached is a copy of a letter I sent
Joe Meyerhoff on June 14th regarding this subject. Actually, we haven't even begun
to exploit this., This gives us a chance, for the first time, to get into the
business pages and the business magazines., We would, of course, definitely include
Dewey Stone and we would also have to clear this with the Jéwish Agency.

L, CJFWF Mission: This mission will be in Israel in a few days, I told Joe
that I am very much concerned that this mission will be having full and frank
discussions with Jewish Agency people without a UJA person present, I'm concerned
about this because the Jewish Agency Executives cannot appreciate the true role of
the CJFWF in the United States and the relations that exist between that organization
and the UJA, This, too, then is something that we will want to discuss with Joe.

- (I



Memorandum

To: Mr, Herbert A, Friedman 2., June 22, 1961

5. September Emergency Conference: I suggested that we ought to think in
terms of a tv closed circuit program to precede our emergency conference. The
September conference will be a very important one and one of the basic problems
that will arise is that after the presentations have been made and after there

has been a good deal of discussion the representatives of the communities, with
the best will in the world, can say only that they will return to their communities
and take it up with their leadership. Then we have to undertake the grinding task
of pressuring the communities which may or may not be successful,

It might be well for us to think in terms of a closed circuit tv presentation to
which leaders in the communities will be invited on a highly selective and
restricted basis and we would wantito have every name cleared with us., I know the
dangers inherent in this but I think we can be careful., The program would include
Moshe Sharett, Charlie Jordan, Joe Meyerhoff, yourself and all the officers of the
UJA would be present, A full and frank presentation would be made with regard to
the problem overseas. There would also be some discussion with regard to the

action that should be taken, There would be suggestions with regard to a
supplementary campaign in the fall, an accelerated campaign, a special fund for
1962, etc. The leaders in the communities would be asked to consider very carefully
all of these suggestions, to take them up with their Boards or other executive
bodies and then to come to our emergency conference to discuss the matter in great
detail, In this way the delegates will have some backing for the views they express.

o4
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UNITED JEWISH APPEAL, INC.
165 WEST 46th STREET
NEW YORK 36, N.Y.

MEMORANDUM

Date June 29, 1961

To Rabbi Herbert A. Friedman

From Raphael Levy

Subject
As I think you are aware, there are at this moment actually two publicity operations
in the United Jewish Appeal. One is represented by the regular Publicity Depart-
ment. The second is represented by Mr. Hanft's unit, which reports to the Field
Department and Mr. Goldstein's office.

1., The questions have been asked -- "Should there be two publicity operations?
How does it happen that there are?"

It is my opinion that there should not be two publicity operationg,and that
this situation is against the best interests of the agency.

I believe this to be the case , because as matters now stand;

a. There is no clear line of publicity policy and decision from your office
to the second publicity operation.

b. There are overlappings of responsibility, and duplications of effort,

c. The community is receiving a confused image of UJA's publicity operation,
and often does not know which operation to approach in its request for help.

d. The total resources. of the combined publicity operations are not used
to the best advantage.

2, The second publicity operation came into being with the setting up of the
Community Development Frogram some two years ago.

It was felt by those who created the establishment of the CDP that a publicity
man should be attached to the new unit to give special publicity support to its
work,

Since that time there has been a continuous graduzl assumption of various jobs
once done by the regular Publicity Department by the CDP publicity operation.

Today, it cannot be said that the CDP unit is carrying out the functions for

which it was originally set up to meet.

The publicity operation of the CDP was set up without eonsultation with the head
of the Publicity Department. The functions which were assigned to it, were al-

ways assigned without consultation and discussion with the Publicity Department,
generally on an arbitrary basis.

At the same time, new assignments of responsibility to the CDP publicity operation
were used as an excuse for denying the regular Publicity Department needed re-
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placements, or the support of additional temporary help to make it possible for
the department to carry out the total volume of its responsibilities.

3. Here are some of the functions of the Publicity Department which have been
pre-empted from it one by one in the last three years:

A. Preparation of Speakers' biographies and Speakers Bureau releases.

B. Briefing of second echelon speakers -- and the working out speeches with
second echelon speakers from Israel and cther areas.

C. The handling of the out-ofi-town promotion of top-rank speakers.
(We handle still in N,Y.)

D. The publieity promotion of regional meetings (but not national meetings.)
E. The promotion of Area meetings (such as Teaneck, Catskills, etc.)
F. The preparation of literature devoted to the promotion of speakers --

G. And in some instances, the publicity preparation and follow-up in connec-
tion with large UJA overseas missions and community missions.

All of this has produced frequent instances of confusion as to who should be
doing what. Take, for example, the matter of the promotion of regional meetings.
The CDP Publicity unit was awarded responsibility for handling the promotion
(this year -- but not last) of the South-Southwest and Middle West conferences.
The Far West, however, still ealled on the Publicity Department for assistance
for its conference, so did the UJA Labor unit for its Los Angeles conference,
and the Tri-State.

In the instance of the Tri-State, I .decided enough was enough -- and I directed
Mr. Mintz to call on ‘the CDP publicity unit for the help they were supposed to

extend to him,

L4, The confusion with regard to publicity on UJA speakers is perhaps even more
serious. There is often duplication in the task of preparing top-figure bios.
There often is no clearance with me, or you, of the material to be used for
speakers' quotes. Finally, puhllcity is sent by the CDP unit to the papers in
"sensitive communities"™ without clearance with these communities. This has re-
sulted in cries of anguish and complaints.

In the last two years each of the following communities callel me in real rage,
asking "Why do you invade our territory with publicity?" -- Philadelphia, Cleveland,
Pittsburgh, Boston and Chicago. (But the publicity came from the CDP unit.)

Thus, I made the following note for myself, on Friday, January 27, 1961:

"Got an excited call from Jim Jaffe of Cleveland, about the fact that the Laskov
publicity had been pushed into the community without clearance. Said Jim 'What
the hell is BJ& drying to do to us?’ Why do they do this to us? Don't they
think we can do our own publicity and that we know what is and is not needed here?
We wanted to keep this meeting quiet. You pushed it into the papers!"
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5. On another level, I attach a letter from Mr. Theodore Krantz, President of
the United Jewish Fund of St. Joseph, Mo., regarding publicity in the French
Lick conference. It makes much the same complaint,

I attach, too, an item from David Geller in Boston, complaining about the calibre
of the Speakers' bios. It, too, is self-explanatory.

6. Additionally, note the situation with regard to Mr. Meyerhoff's bio:

On March 27th, Mr. Goldstein sent a memo to Mr. Fishzohn stating that "Mr. Meyerhoff
told me he was recently at a meeting where he was introduced as first Vice-President
of the Associated Jewish Charities of Baltimore. The fact of the matter is that

he is the President of the Associated Jewish Charities of Baltimore."

(A11 this while, there was a perfectly usable and up-to-date bio on Mr. Meyerhoff in
the Publicity Department files, which we originated and circulated when he became
General Chairman of the UJA.)

In late May, however, the CDP publicity unit was called on to write an entirely
new bio, which Mr. Goldstein instructed be used as the official bio. We would
assume that this bio was cleared by Mr. Meyerhoff.

But it is interesting to note that it was written largely on the basis of material
originated by the Fublieity Department. And the questions may be asked "Why the
need for two bios? Why the failure to correct the Speakers' Départment bio?"

7. We come now to the question of the "double image". For more than twenty years,
the UJA has had a symbol which has become a trademark -- a candle in a circle.
Trademarks are not cast aside lightly by any organization when they have achieved
recognition, and ours is a famous and well-known one.

Yet immediately with the ‘establishment of the CDP publicity unit, the UJA symbol
was redesigned for use on Field Staff material.

The question may be asked who approved this == the UJA Advertising Advisory Com-
mittee? Who felt it was necessary to haye a "special" UJA symbol -- one which
resembles the current_Joint Distribution Committee symbol -- and bears only a
nominal relationship to the nationally known, nationally identifiable, UJA symbol.
Does the second symbol suggest psychologically that there are two UJAs?

8. Finally, there is the matter of news stories -- news stories originated by the
CDP publicity unit, and not cleared with the Publicity Department. Are they eleared
with the Gxecutive Vice-Chairman, who sets publicity policy? It seems hard to be-
lieve that the attached item from the New Orleans Item, which came out of the

Biloxi conference, was cleared by you. It seems to say:

A, That the Southwestern States are calling for an increase of $10,000,000
to what they alone mean té raise for the UJA.

B. That most of the $72,000,000 the UJA seeks in 1961 is for the resettlement
of 30,000 Jewish refugees.

C. That $15,000,000 is needed for emigrant resettlement in Israel and
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$17,000,000 to service 60,000 aged and handicapped immigrants already there
and other Jews. (No number specified.)

The fact that UJA must meet the needs of nearly 600,000 Jews throughout the world
(not 30,000 here or 60,000 there) is not brought out. The fact, too, that UJA
faced an enormous agricultural problem, affecting 130,000 Jews in Israel, is
novhere mentioned. The fact that 320,000 of the Jews UJA seeks to serve are in
Israel, while the remainder outside -- never emerges,

9. Do some of the above points seem picayune and trivial? ‘he very nature of
a publicity operation is such that any publicity man can and does make mistakes,

But an overall look at the situation reveals that whatever gains may have been
achieved by our giving the CDP special publicity support, are now being negated
by the confusion of areas of responsibility, line, and image which have resulted,
and which do not advance the welfare of the UJA as a whole,
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September 27, 1961

Mr. Marshall Euhn
30 Seventh Avenue
San ‘rancisce, Cal&f.

Dear Mr. EKahm;

Inwinj of the underanding and doﬂiuto;l support you have always given to

the cause of the UJ.A. '11 certa.i.n_'l.y was good to learn you will exert your
lsadership in an e 1ly ;1mﬁmt way in the 1962 campaizn in San
Francisco, Inu.etgg to it that the UJA Mfi}h the grant. task that looms
vefore it for the year shead, it really is necegsary ¢ upon & maximum
effort from dwotal hnﬁm nn ;vmuu 4in arery com ty .

The needs bcfora us are m-m‘ng- ;prq,_sl.ng u I ‘bnlim you know, because
of the increasing immigration to Israel that is already taking place. We

will surely have to rely more strongly than evar.in 1962 on the kind of
dedicated leadership yon are able to give.

You have my warmest qpprecutiun fnr n.gming to act as Co-Chairman of the-
1962 Ban Francisco deive. As I have indicated, I derive a great deal of
encouragement from the fact that yon will serve i.n this key post.

With all good wishes and kindest uprda
' Sincarely yours,

Joseth Meyerhoff
" @General Chairman

JM:GES
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October 4, 1961

mnmu.umusumzmm Campaign -
Opening, That meeting resulted in a total ef $360,000 from people
who last year gave 3315.000 (including everything previocusly .
mmdatmuth.‘ ‘lluto;thmciﬂamimam.

Simonds went from t,mlbis. Ns_mﬂn;.
Rest u:_u'dn. '
Sincerely yours,
Yelvin S, Goldstein
MSC:mm
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INSIDE UJA

The UJA is divided inte front, back and down,

Front has a kitchen and cook for free snacks to overcome that tired feeling,
Back buys its coffee from a little man with a cart. Down secretes hot plates.

Front is wall-to-walled. Back has lineleum from the old Waldorf Astoria kitchens,
Down never looks underfoot for fear of what it might see. A few backers get six by
nine remnants,

Front is air-conditioned., Back has a fan for every 500 square feet. Down keeps
the air moving by waving copies of copies of copies.

Front has Spanish leather upholstered swivels and posture chairs, OSwivel-type
chairs are one to every ten backers, Down doesn't get to sit much.

Front sports colorful modern paintings and one sofa each, Back has old calendars
and scotch-taped art, Down walls stack filing eabinets,

Top front is way front. Top back is way back, Top down seatters.
Front fronters live alone. Front backers double, Front downers double in glass,
Front calls back. Back calls down and around. Down answers calls.

Front secretaries are better than back professionals, Back secretaries are
friendly low, Down secretaries have no faces,

A few fronters slip back, Some backers have gone out, but never down. Down has
no place to gos

Front, back and down meet in the middle in LADIES AND GENTS.
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MELVIN S, GOLDSTEIN

Melvin S, Goldstein, Administrative Vice Chairman of the United Jewish
Appeal, the world's largest agency raising funds for Jewish overseas relief and
the resettlement of immigrants in Israel, will speak at
on in behalf of the of
which the UJA is a major beneficiary,

Mr, Goldstein joined the European staff of the American Jewish Joint
Distribution Committee (JDC), a constituent of the United Jewish Appeal, in 1941~
the darkest year in the history of Jewish life on that continent, Like the
Jewish people with whom the JDC had been identified since World War I, that
agency had been driven out of Eastern and Central Europe by the Nazi armies,
Determined to stay on the continent after the Allied rout at Dunkirk, it es-
tablished headquarters in Lisbon, Portugal,

At first, Mr, Goldstein's major task was to help in rebuilding the morale
of the handful of Jews who managed to straggle from the war zones and other
danger areas, into Portugal, attracted by the fact that the only American Jewish
voluntary agency in the world that could help them was established there for that

purpose,

As the Allies' victories mounted, creating greater opportunities to aid the
surviving Jews, the JDC operations expanded and Mr. Goldstein was appointed
Assistant Secretary of its European Executive Council, In that capacity he
helped extend the JDC relief and rehabilitation activities to the Jews of North
Africa, then an almost forgotten segment of Jewry who were suffering bitterly in
that area of political and military strife,

He was in this post during one of the most momentous periods in Jewish
history. That was when, with the destruction of Nazism, liberated Jews emerged
by the hundreds of thousands from hiding places and the concentration camps.,

A great complex of Displaced Persons camps had to be created to keep them
alive and intact as a group. To provide essential supplementary aid, maintain
morale and begin the process of rehabilitation, Mr. Goldstein helped direct a
staff of social workers, physicians, vocational guidance counselors, religious
and secular teachers and other professicnal workers whom the JDC brought over
from the United States by the hundreds, He also kept flowing into those camps
a huge supply of clothing, medical equjrment and other health and perscnal
necessities,

This post-war operation provided over a million people with urgent relief
and welfare aid and, eventually, involved the transfer of more than 500,00Q
Jewish men, women and children from Europe, North Africa and the Middle East, to

Israel, the United States and other countries,

In 1951, Mr. Goldstein came to the United Jewish Appeal to serve with Dr,
Joseph J. Schwartz, the Director-General of the JDC's overseas operations, who
returned to the United States to serve as Executive Vice Chairman of the UJA,

Since his return, Mr, Goldstein has kept in close contact with Jewish
communities in every area of distress overseas as well as the progress of Jewish
settlement in Israel, both as a member of the annual UJA Study Missions to
Europe and Israel and through personal on-the-spot surveys,
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1.

I have full administrative responsibility and I accept it.

Any organization our size needs a trusted man to carry out

administrative details, because it is 1mposa1b1e and

aneconomical for the chief professional executive to do this.

Function of MSG is to carry out policies established by

General Chairman, Executive Comrittee, and Executive Vice-Chairman -

not to initiate policy himself.

Chairman and Execut.1ve V1ee-Cha.1rmn.

Problem is that MSG has been nperatlng too freely on his own

In the conduct of his duties, MSG should clear with General —

;judg;meni, without clearm‘ea, vhich has resulted in his exceeding

the
e

[

[

1.

e

—w}thJu—;s-nemsm,m.ml: d

Tm

All questions of policy to E&*re‘temﬂ'

o ey

Senior _'. P Gro__g_t._g__meg gemrlm 1mof all policy

me. If further clearance

- RN

decisions, and discuss matters pert.tuning to operations. This

group to consist of seven .peyzaonsz Hyman,Goldstein,Sontup,
Peppercorn,J a.coba,V_jda Lme S

3.

All executive staff meet:.ngs sboulﬂ be ea.lled only by me.

4.

Al mailings sT_muId zo out over name of JM or HAF, except where

/i

otherwise indicated. S0 R W |7

All communications re Executive Committee should go out over JM.

. ALl comunications ré Cabinet should go out over Mel Dubinsky.

8.

Field Department should réport to HAF.

MSG to initiate calls to I'ajr leaders only after clearance with HAFjor JM.

10. Question of integrating all publicity personnel into pub. dept.

9, Speaking in comumnities by MSG to be on basis of clearing requests.

to be discussed again by Senior Staff Group and final decision

by HAF to be presented to JM. =3
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