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UNITED JIWISH APPEAL; INC. 
... WII1' ..... ITIII1' 
NIW TOIUC 1'. II. Y. 

MEMORANDUM 
THIS 
CO'" 
lOR. 

~~~-r~T~" ~I.-r~W~·~~-I~~~=~'I----' 

001; . 1/55 

r. 
F1.ld ;!lept . 

I beU.., •• _ oornmto 1. lA .....,. .. oonoem1Jl& ., ~requ_t reqWleto. ot J911 
an.1 lib 11. 0. letliB~. 1 tlu4 til .. ezl; .... ~ b..lprlU lA .tlllUl&t101l. C&Btl. 
allncaU ..... ...., aU otll ... 0&~1Sl aol;1v1t-lB • • 
Vel'7 ott.8l1. a olBII lee.HI' •• e. ato tile prcp81' t.1M . ....... t%'aiDe-t . k-r>t. . o .. 
brOUSl' 'ba0lt ttl_ w&I1tolll5 t.o ~ tile ~ w., • • 
Vel'7 ottAII. a .lAcere alii! valuabU UJA wonr.l'. ~eotlUl'&llM bJ 1D"Uferenoe 
".,. w .. out!"1t!11t. a.oet.U. ""'gk" ... taw ~ hl. "_"11tJ - toQlld 
nw ep1r1 t ...., etreDSllto too -T'l'7 __ ."... • IWe<!1t t.I1 ... let-liBre wb.1Ob. 
are a at1"llll& llDk 1ll ttle Ob.alA sb.1Ob. b1ll'. b.1a •• an orsaniuU ... capable or attract.1nll; ao _ pBCII'le _ .... _a be a.., ... " ,...pe t.a • 

... tile,.. are O8e to til ... let"" _ I.Uglor1t1cat,1on' a letliBr 
t.o be k.pt .. tile -nk . .. " ... BIlcllJl to. &Il1~ ~·tr1_ • al proof "r'belongln 
&121 reo~tl"': 
10 JUlIe. __ ......... t. exper1en .... Ie loIIaoL,r1- 1t,1 ... .ua. tbl. Ji . . w_. att. 
a ba~-a.1t.tlDs _t,ll1SfP .. aoa1'e« 1 . 000 bJ . 15. A F . O. lette .. bJ ... . t. 
Fi.ld ... otoOI' !SteneJ • 8ine .. t.o JIJ'. LeN1' RcIIeDlle_.~. or tile -1"1- C1t1 .. 
0IIIp . .... utt.a 1ll not. 0I1lJ S-t.toUlg _ ._'" lMt. al.o 1ll 1 . 000 anre t.b. ... 
... p .. na1~ . 

to. "'''' lor ., .... qu .. t, ...... rat.b. ... _..- - t.b..J are l,.portant ...., aluJe 
br1.Dg .... ul .... 



,. .-
. .. ._- , ~ 

I I ~, 

IIAreh 1. 1956 

DorotbT Nan,on 

Since the tor.ation ot ~e OJA our .tl~.tlon letterl ha?8 ~1.,.4 • 
,1gnlt1cODt rol0 in Pl'O .. UOC tho noUonal~. '!!hall' opealal 
funoUoD 1. \0 IlUCMIlt the erfor" ot the fiel d ".D, and \hey are 
written in IIOlt ca ••• at the d1reot requ.elt of the fle14 .. n, or 
their IWperrhorl at ha.adqu.ta.rWre. and otten at the "(("Qal" of 
co.munlty leader. th .... l ... .bo kno. the .-lu. of the •• letterl. 

In general, Ud. 'WOrk a4d1"eIHI 1 teal f to • peculiar and ftJ7 Mnd ti ... 
area of publio re1a\1onl - an ana which 18 not aeeeldbl. \0 u •• saper 
... l ... e. or any kln~ of c-nlrall •• d Itate..nt. !he letter. are 
penonalhed In .... 1'7 ca.. . A. 701;1 lmow, they are &bo.\-wrltten in 
the ..... ot our nationAl. officer. or lllpOl"tant lIlT l eadeH, which ..... r 
n.ue cam •• the createat l"'ot in the piIIJ"Ueulllr ca ••• 

Since tbeyare pereonall •• d and deal with concrete ~d ~cltlo 11tuatlonl 
in the partlcu1er oo..unlt7. each letter muIIt be preceded bJ. t1n' ot 
all . .. _ral laIowlocl&e on4 o_rionco with the cMp01cn .. I'Op.J'dI WI. 
pollot •• IUld procedurel and by • CHat cliuu of rpeci"tlc " .. uch on the 
otatuo of tho callP'lip in tho parllou"" co_ttl'. and on tho ln411r1d_I ' o 
JIlOUrttiT. put and preHnt. in the local caapatgn. 

Tho IP""'\ bulk of tho loHo" &1'0 .U_.Uft whl.ch "",0 to tell and. .on 
the UJA lto17 to Dew1l" alacte4, p:rolpttcti .. , or 1ncua'beDt oUlplllgn la&4,n. 
Otten the latt8" are Met to 101 .... or alln1.ate probl. ... 1D'9'OlTlll&: 
Hationl of in41T1duall to the CDpJllgn, -problem vhich threa'eJl M lead 
to reduced ineo_ for WI., - all tho .. intll"C1blo prahlo. of poncnal 
moUfttiOl'1t Which. a. U7 field ..u. Dow _ ..a up the al. ellat. o~ a 
cuop.lcn in _ ~h.n co_U,.. !'hlo 10 onl:r • thualmall 'oketch of tho 
work of thi. 4epe.rt..ent. t don't vant to belabor J'Ou vi th 4etaU •• 

hen at tho "'1'7 obb point of tho WI. 0_1111 dur10C tho 19 :real'o that 
I haft been "wpoD-dble tor thil 'WOrk (exeeptlnc a , 71Iar Intenal. 1tben 
I .. t 01'1 the 0 .... 1'.... . taft of the JIlO) I haTe neYer been without aD 
.oohtODt ."d .t lout 2 otono_phO". Purl"C po1'lod. of hl",or to_ 
o.uspalcnlnC. thh .tatt lIIUI sU&M:nted. 

It teen ratMr ttl"aJlC8. to .q the l ••• t. that nov .en we are latmehing 
tho gre.toot CAlJlPldp in WI. hh"'J7, I .houd find _olf with no 
ual_tenet and ineuttlci'Dt .tenocraphio help. M7 •• eHta1'7 eo worked 
vi th _ for 12 J8ar. 1' •• 1p.e4 the tirt' at the JII&r and baa DOt been 
replac.d. 

• 



• • •• 

!fr. lie .... " .l. hi._ J/l/Sf> 

'IlI.1 ...... \loa' eo .. a.,. _=1'1 .... m .. , _ all .... ~ flold _. 
ell of _ ... _., lott .... - ... 4 an _.n,.. ..... _ ....... u. 
o..,.tp plata. ".11'- - _" 1. U. unn of ULl .... 'be 
1 ......... "'17 "","4._ 7 . '. to pol' it 111""'17. I .. _, 
nitl .. ell \he 1.' __ "--~' _4 110 mU ••• _ 1 __ , a1l1. '" 
cl" _ ..... U •• r _.' to \lie .. _, I ... m",. 

t up _, eo. ftol aU .. U ... 110 cl- to UIl. , .. 111M. 

\ 



~., IlIoodIo I.loDd 

Oa Tnradq, _ %)rd, 1Ir. I--.It __ ia ~, oalhd to repart 
OIl a .it_tiGD that _ orlHD ia ~ .. a reaolt ot .. nqMSt tffl' .. 
alloc.tiGD _ lIT J_ 11_ .. boohalt of U. -..to ..... -tat C-U, 1Ir. 
1Inder hod _ .... _tatiGD to tha _Ojdut. _tt .. 1a ~ U. 
~ ..... neD1ac. Ie. __ t.1oa I hod with ".,. Ga1ki_, lis ,d1atelT folloor1ac 
1Ir. laparat.it'. repart, I!r. adki. aaid tlIat • 11_ hod _ • YerT &OOd 
lliEl>naai ... OIl U. gwp 1a~. 1Ir. IIqW ~"_ that for _ ;r.ara 
t_ AMrteao Zio-tat Cooooa1l .... _W lIT tha AMr10aa leorUh.. '+dtlaa 
throqll thQr allMa\laa 'to tha UlIltool lftUll Appnl. He.aid. that u. '-rUaa 
Zl.etat Co .U hod rMe1.,od tra tha __ J..,.. a I'a1tlaa 1a tIU.. -_ 
tao ..s • halt ,.-_ at tile alla. __ by tha -.aa l_ah .. "Itlaa 
'to _ 1hd.tool J_ah Appnl &ad _____ tool that Prcm. __ ... Uahle 
'to tho ~ Z1A+dat C-oIIll • _ eqaal 'to tao &ad a halt p.rcaot ot I'ro"ridoae.'. 
alloe.tiaa to tM lilA. He IIOtool that ia tho iaa'- of ~ th1a voald _ 
to a little aore _ $8,000 &ad _ alee ""tool that it ~ pl ........ 'to J'a1ae 
ita alloe.tiaa 'to tho lla1tool l<lW1ah Appnl th1a :r-.r _ wal4 ~ that t_ lowrtoao 
Zlmdot CO'llDCU _.ad _ rMe1 ... a lUtle bit __ M'1dent:q OIl a peJ'o,"n.ap baoia. 

1Ir. DripI' aaid that th1a was the tirat pr ... ataU"" IN had .. OIl boohalt ot _ 
borieaa Z1on1at C...".U 'to ao lowrtoaa JevUh .. ni V. He po1atool O1lt that s~ 
192'>. approxlaatolT. tha _ ot the AMricaa Z!.on1at C0UDC11 had .... tIJroqII. t_ 
UJA ...., that Prorid_. tlleroto~. bao _ npporUne tha_rte ... Zl.an1at CounaU 
all _ ;reara .. __ otller '-rlcao J_ .' Ulaa 1Ib1ok he.,. &1- _ to 
the UU. 

• Galldn Aid that vbal.o q_tioG ot the tax &II£l.e vu ra!.ood &Cd 1Ir. UJI&or 
up1a1Ged that the AMriOOG Zl.oGtat Cmmoil is tax _t &ad that tlwr. _ be 
DO CODCerD. about thlt. 1fr. lJDger vas uked "turther 18ar1.oan Jewish e~iti .. 
vU1 d_t tra thair W.l alloc.Uoaa tho ~a belA& _. onUable to tha 
Merie ... ZiOGist COllDCU &Cd 1Ir. Unce!' repliod that ho voald r.tho,. not. ...t 00 

that. 

I told )for . Ga1It1a that tho UJA VOGld he.,., to proteat ill the at_f. ~.!.b1o 
te... aga1aet this _thad 00 tho part ot tho laeriean Z1on1at Coomcu at _otia, 
r.aca tra Merte ... I_all v 'atU .. ; that. I had DO "_ to ask II/q ... ',,'V 
Got to &1" __ to tha AMr1can 110niat Coecu bv.t that. I had eftfI'7 re ..... in 
tho ..... ld to proto.t tho _.". in wh!.cll the proaeatat1aa .... b~ __ &Cd in 
.. Id.ng top a pol'C'IIltap ot tho .11ocotiGD to the UlIltool J_ Appeal.. I told h1a 
I hod n. dotinito WOI'II&tion that tho AMricaa Z1on1at eo...cil hod al1fli1* bees 
reoeirtJlc ito l1mda thr'oush tho lIJA hoo_ 00 faT .. I _ the aeJ'ie .. Zl.oatat 
Council ..... uppw to<! by tho J~ Aso""7 om tho ......... _ tra otller 

2/ ..• 



~ ... 
, 2. 

10 .. n<tl .. in tba _1<1. _ .... aUobl. to _ Jn10b ApnoT. I said tllat tbi. 
_ 1\ all _ • ..., foil' a a_itT to c1ft Oft allccaUoll to the Mer1nan Zl cn1at 
C_U and. in good _1 ....... lI_t 1t troa the OJA and ... ccnld net under 81fT 
a1rc __ • pe .... U tll1 •• 

On 1!I.da7. Karch ath I opok. with ItaU: RnUn at _ Jn10h ApDC7 and ~.l"'" 
the Jllatt.r to Ida and he underotocd car pe1nt of Y1ew and .aid tllat he WORld 
I_.te~ taka tho .. ttet- up with tho _lAt at the _inan ZionlAtt COIUlOU. 
I pointed otR tllat I did not want the CaUDeU of Jn10h I'.II .... U .... and W.lt .... 
Fat!da pott1n& OIIt a .tet_t to tIIa o.-..niUe. ralAtt1n& the lNdpt of the Mer1can 
Z1oniot C""""U to a peroent_ of tho OJA allccaU_ because . I .aid. I undorotood 
troa Pete GoldborE at tho CounaU of Jn10h l'_aU_ and W.lt .... P'unda that tbi. 
1ncIeod Vaa 1II>&t tho C_11 yes planai", to do. 

I talltecl to Pete Oolclber& _ate~ todq and he ~ thia . lie oaDt that tMT 
vera not poU1n& tho _and .. DIlt 1 E1U~te~ but ....... tW work1nc OIl tile facte 
and figur ... I &aid tllat I WORld _iate it it _ iot ..... tion ...,.. not &iftll 
ov.t. nat11 ... bd a ~ to EO into tId.. tarthor. 

HSG ...... 
• _IAP ,IJ ,SS,HP 

• 



UNITED JEWISH APPEAL, INC. 
165 WEST .. 6th STain' 

HEW YORK 36, N. Y. 

To Mr . Herbert A. Friedman 

From Melvin S . Goldstein 

MEMORANDUM 

lJau March 24, 1961 

Subj!ct CJFWF __ Israel Relations Committee (Jewish Agency for Israel , Inc.) 

Dewey Stone called me yesterday and said that despite the fact that he and 
Philip Bernstein had agreed on the wording of the report of the CJF on Dewey 
Stone 1 s meeting with their Israel Relations Committee , Irving Kane did not 
agree and in. the course of four telephone conversation Dewey Stone had with 
Irving Kane, the following wording was agreed upon: 

"We are gratified that the Chairman of the Jewish Agency for Israel, Inc . , 
speaking for himself only , has offered to make available to the Council 
through the LCBC and/or the Israel Committee full budgetary information 
and agrees to discuss with community representatives aQY questi ons they 
~ay have assuring us that oareful oonsider ation wil l be given to their 
views . " 

I told Dewey that this was not so good and Dewey said that, unfortunate~ , 
he was unable to do anything more about this beoause of the fact that he 
had definitely promised . at the meeting with the Israel Relations Committee, 
to present the budget to the LCBC. 

HSG: mm 



• ,-

TENTATIVE AGENDA 

UJA EXECUTIVE COIIHITTEE 

Honds.Y, April 17, 1961 

1. Campaign and Cash Reports 

2. Report on Morocco, Algeria and Israel 

). Yt'Wlg Leadership Hission 

4. Problem CCl!ll1uni ties 

5. American Zionist COWlCil Fund Raising 

6. National Stuq Mission, October 1961 

Program f or National Annual Conference, December 1961 

8. National. Inaugural Conference, Februar7 1962 

9. Regional Conferences 1962 and Review of Regional Conferences 1961 

10. 

!mIre 
4/10/'61 

Date of next meeting 



UNITED .mIISH APPEAL 
165 West 46th Street 
New York )6, N. Y. 

April 19, 1961 

To: Members of the UJA Executive Committee 

Re: Notes on meeting held April 17, 1961 

The Executive Committee met at 10 a.m. on MondaY, April 17th. The following were 
present: 

Morris W. Berinste1n 
Samuel H. Dare!! 
Paulette Fink 
Max M. Fisher 
Fred Forman 
Moses A. Leavitt 
Albert A. Levin 

Joseph Meyerhoff 
Edward M. M. Warburg 
Jaok D. Weiler 

Herbert A. Friedman 
Melvin S. Goldstein 
Irving J aeob. 

CASH REPORT: In presenting the cash report, Mr. Friedman said that a8 of the close 
of business Friday, April 14th, the UJA had received in cash from all 

sources $16,549,000 compared with $16,884 ,000 for the same period in 1960. It was 
noted that the cash goal for June )oth was $)6,)70,000. 

CM-WAIGH REPORT: Attached l c a statement of the status of campaigns throughout the 
country. The total c_aign is now at the on .... third mark and shows $)6,275,000 
raised against $)),775,000 from the same people last year, a n increase. In 
addition, the New York City regular oampaign is at $8,200,000 and the projeot 
campaign in New York stands at $1 ,125,000 representing new money. 

PRE-C»t?AIGN BUDGETING: There were reports on Boston, Chicago and Hartford. Mr. 
Berinstein said that the proposal left with Boston is that 

the UJA will not accept less than the same as last year on the same amount raised. 
Mr. Jaoobs indicated, however, that Boston plans to prnpose to the UJA that it 
accept $.50,000 less on the same amount raised. 

Mr . Leavitt reported the Chicago pre-campaign buiget formula will probably call for 
a $90,000 loss to the UJA on the same amount raised. 

Hartford, said Mr. leavitt, has agreed to a PCB formula providing for the same 
amount to the UJA on the same raised as last year. 

Mr_ Berinstein introduoed a tull discussion with regard to the position of the UJA 
in view of the evident whittling away by communities of amounts made available to 
the UJA. He said that UJA must undertake a forceful and vigorous program to main­
tain its position of pre-campaign budgeting and stated his belie! that there is a 
large body of important contributors in the United States who want their money to 



Executive Committee Meeting 
April 17, 1961 __ Notes page 2 

go for overseas causes. In this connection he urged that the UJA develop closer 
contact with leaders in communities throughout the country to make them aware of 
what is happening so that at budget meetings in their cOlllD.unities they will be more 
inclined to protect the interests of the UJA. Mr. Leavitt suggested the UJA must 
consider the advisability of undertaking independent campaigns in eight or ten 
communities where the organization feels it can gain additional funds. Mr. Fisher 
pointed out that the ~JA must work with the communities, and perhaps with the 
Council of Federations and '1elfare Funds, in order to develop a proper program. 

Mr. Meyerhoff pointed out the importance of having complete information on 
communities where problems exist. It was agreed that the office prepare a complete 
statistical an~sis of the situation in communities throughout the country noting 
particularly where the UJA stands in each community with regard to allocations, 
what the trend has been and what can be expected in the future, and that at an 
appropriate time the UJA officers or a sUb-committee meet to stuqy these 
communities, determine what is to be done and make a presentation to the leadership 
of the United States. Mr. Weiler urged that New York City be included in the study 
and that cash figures rather than campaign and allocation figures be used f or all 
communities. 

DEBT LIQUIDATION PROGRAM: Mr. Levin reported that, exclusive of New York City, 17 
communities have made definite commitments for $24,785,fOO. 

Loans are pending in )1 communities for $18,575 ,000. In addition there are other 
communities with quotas of $7,150,000 and this group ranges from. questionable to 
fairly bad. Including New York City, therefore, there are firm commitme~ts for 
$49,785,000. It is believed that the $65,000,000 total will be reached and it is 
hoped that this may be arranged by May 15th. 

MOROCCO! ALGERIA MID ISRAEL: Mr. Friedman reported that while in Israel he made 
arrangements for an itinerary for the Young Leadership 

Study tUssien and in this connection has secured the cooperation of the army. 

With regard to Morocco J Mr. Friedman said everybody !le talked to reported there was 
little or no hope of getting any large number of passports for emigration purposes. 
It seems that only between 50 and 150 passports have been issued to Jews in the past 
six weeks or so. People in Morocco are extremely concerned and many are trying to 
get out by every means. 

In Algeria people are still in an indecisive frame ot mind . They feel that time has 
run out but there is still very little movement . Karch, however, showed an 
u:nexpected movement of almost 600 from Algeria to Israel. It is expected that in 
due course there will be a flood of refugees from Algeria to France. There are I for 
example, now 45,000 Jews in Marseilles making it the second largest Jewish community 
in lvestern Europe . Fifteen years ago l1arseilles had 7,500 Jews. The situation of 
the Jews in Marseilles is extremely difficult and there are hardly any cOl!lIll.unity 
facilities available. 

YOUNG LEADERSHIP TOUR: Mr. Goldstein reported that originally tentative plans had 
been made with El Al to carry 140 tour members at a total 

cost ~f $72,000 or $515 per head. Since then there have been certain technical 
complications with regard t o making a charter available. Air France, however ~ has 
now offered a charter to carry the UJA group of 129 persons at a t otal cost of 
$58,145 making the per capita cost $452 as compared with a per capita cost of $515 
on El AI . The Executive Committee agreed, therefore, that the group travel via Air 
France . 



Executive Committee tfeeting 
April 17. 1961 - - Notes page 3 

AMERICAN ZIONIST eOONCIL Hr . Goldstein reported t hat the American Zionist 
Council is now conducting an independent ca:tIJlaign 

and attended its first budget hearing in Providence, Rhode Island. The 
representative of the Aze informed Providence that heretofore his organization was 
supported by the Jewish Agency with UJA funds and that it had received the 
equivalent of 2~ of the all('cations made to the UJA by canmunities. The Aze 
therefore requested an allocation equal to ~ of the allocation made to the UJA 
which in the case of Providence amounted to $8,000. 'nle matter was taken up with 
the Jewish Agency which, in turn, met with representatives of the AZe who agreed 
that hereafter this type of approa.ch would not be made. The LCBC was also 
consulted regarding a memorandum which it was preparing for distribution t o ccmmu."li­
ties indicatiog that this 2~ policy might he applied. Latest information is that 
this percentage i t.em was deleted fran the memora.ndum which was left to read that 
the Aze was supported by Jewish Agency funds and that the SJUrce of Jewish Agency 
funds was the UJA. It was pointed out that this and similar items relating to 
the LCBe must be "'atched very carefully. 

UJA STUDY MISSION: Mr. Goldstein, cO'lllllenting on the growth of the Study MiSSions : 
indicated tr~ problems that exist in connection with aqy 

attempt to reduce the size, one being that sane leaders who are prevented fran 
going might not maintain as friendly an attitude as the UJA would like them to 
have. After S<Jlle discussion it was agreed that membership in tbe Stooy Miss i on 
be restricted to those who are r ecanmended by top canrnmity leaders and officers 
and who contribute at least as much as the cost of the trip for themselves and 
their wives. The suggestion was also made that it might be well to consider 
drawing up two itineraries, one for new visitors to Israel and the other for people 
who have been in Israel before. l1rs. Fink suggested that an effort be made on tte 
National Study Mission to involve the wives of Mission members in the work of the 
United Jewish Appeal. . 

NATIONAL INAUGURAL Cotm:RENCE, Having regard for the fact that it was the con_ 
sensus of the Executive Committee not to run 

another Inaugural Conference in Miami, Mr. Friedman suggested that the conference 
be held on February 3rd or loth in Washington where it wc:uld be easier to have the 
participation of top government personalities. Tnere was considerable discussion 
on the subject during which Mr. Goldstein pointed out that a WaShington meeting 
would not have a very good attendance particularly since, as a practical matter I 
New Yorkers who represent the largest group of important contributors in the 
country would not attend. It was agreed that Mr. Friedman look 'lnto the 
POS~ibility of having top government personalities partiCipate and that a final 
dec~sion on the place and date of the conference would be made at the next meeting 
of the Executive Cortmittee 

REGIONAL CONFEREtlCES: In 1962 plans are being made to hold regional conferences as 
follows: South-S~uthwest January 19 - 2lj West Coast 

February 23 to 25; Central States March 2 - 4; Middle Atlantic States March 16-18. 

lofr . Levin suggested that additional consideration be given to the advisability of 
holding sane type of meeting in F1.orida during the winter season and it was the 
consc:nsus of those. present that perhaps. this might be done by asSisting individual 
canmunities that Wl.sh to hold such meetUlgs for their pe",le in Fl.orida 
Mr. Berinstein urged that the regional conferences be used for pre-camp~gn budget 
purposes . 



Executive Committee Meeting 
April 17, 1961 -- Notes page 4 

LIFE INSURANCE PRCX,1RAJ.l: Mr .. Friedman reported on conversations held with 
~k .. Philip Goldberg, a life insurance man, who has 

had same success in selling insurance with irrevocable beneficiaries to a 
large number of people. This man is now willing to embark on such a program 
with the UJA as beneficiary. Following Mr. }~riedman's description of how this 
program might be handled there were various opinions expressed. as to its 
advisability for the UJA. Mr. Meyerhoff suggested that the entire matter be 
checked and that it be taken up at a future meeting. 

EPSTEIN LETl'ER: Mr. A.S . Epstein of Santa Monica puhlished a letter he received 
from Israel indicating that political parties and/or their 

constructive enterprises still receive UJA funds frem the Jewish Abency a.~d 
demanding that this practice cease. The letter was turned over to Messrs.Fisher 
and Berinstein to discuss in Israel. 

COMMUNITY RESOLUTIONS RELATING TO THE JEWISH AGENCY: Note was taken of the fact 
that several communities -­

St. Louis, Chicago, Boston and Cleveland __ have passed almost identical resolu­
tic-ns calling on the Jewish Agency to enter into review of ita annual budget with 
the LCBC. It was noted that the Jewish Agency and the JOC have .:.lways refused 
to sutmit their budgets to the LCBC for review, and it was the consensus of toose 
present that while information may be made available to the Council of Jewish 
Federations and Welfare Funds and others it would be a great mistake for the UJA , 
the Jewish Agency or the JDC to submit their budgets t o the LCBC for review. 

PEORIA. ILLINOIS: There was a discussion of the letters written by Samuel 
Rothberg of Peoria to the Peoria Community Council and t o 

Melvin Dubinsky protesting against the action of Peoria in guaranteeing local and 
national needs and giving the UJ A only the balance. It was the consensus of 
those present that Hr. Rothberg be informed that Peoria will be ene of the 
canmunities that wUl be carefully considered in line With the policy of the 
Executive Committee to review all problem communities, and that appropriate action 
will 'te taken. 

NEXT MEETING: 

MSG/fc 
4/19/'61 

The next meeting of the Ebcecutive Committee will be held at the 
UJA in New York on Thursday, May 25th, at 10 a.m. 





April 14, 1961 

page 2 
f, of 

.lli1. 1960 Increase 

Trenton, lJ. J. $ 261,000 $ 257,000 2 
A1~, N.Y. r65, 375 137,330 20 
Buffalo, N.Y. 505,920 468,456 8 
Syracuse, N.Y. 108,500 105,410 3 
Akron, Ohio 151,l5O 159,950 (decrease) - 5 
Cincinnati, Vhio 598,492 578,083 4 
Col\Ull'ous, Ohio 472,480 460,243 3 
Dayton, Ohio 68,800 58,500 18 
Toledo, OhiC'l 178,000 163,000 9 
Tulsa, Okla. 257,500 259,500 (decrease) - 1 
Portland, Ore . 74,50~ 69,250 8 
Allentown, Pa. 186,200 164,905 13 
Harrisburg, Pa. 166,179 151,008 10 
Reading, Pa. 72,100 59,230 22 
Scranton, Pa. 120,925 106,Il00 14 
Memphis, Tenn. 189,265 163,976 3 
hashville, Tenn. 178,849 161,000 11 
Dallas I Tex. 693,565 685,866 1 
EJ. Paso, Tex~ 93,868 89,020 5 
Fort vlorth, Tex. 40,828 42,5('() (decrease) - 4 
Houston, Tex. 559 ,433 600,216 (decrease) -7 
San AntoniO, Tex. 78,673 66,145 19 
Salt Lake City, Utah 96,235 80,000 20 
tlorfolk, Va. 8:3,275 83,275 0 
Ricbnond, Va. 217,493 220,651 (decrease) -2 
Milwaukee, Wise. 439,000 368,000 19 
Seattle J Wash. 145,000 140,000 ----'! 

$34,610,000 $)2,250,000 7 
Rest of Country 1,665,000 1,525,000 -.!i. 

TOTAL $36,275,000 $33,775,000 7 



MEMORANDUM 

April 10, 1961 

To: Members of UJA Executive Caamittee 

From: Melvin S, Goldstein 

Re: Agenda lleoting April 17, 1961 

The next meeting of the UJ! Executive Committee will be held on 
Monday I April 17th, at 10 a.lIl. Please let us know that you will 
attend. Enclosed herewith 1s the tentative agenda for the meeting. 

Herbert Friedman, who was in France last week and is now in Israel, 
will bring us up to date on the situation in Morocco and Algeria, 
particularly as refiected in France I and, of course I on Israel. 

The Young Leadership Mission now has 115 reservations. We are looking 
into the possibility of making some new arrangement with the airline 
so that we will not be charged f or the canplete charter of a jet whicll 
covers 140 seata. 

The problem communities include those whose PCB formulae give the UJA 
less than ~r those which giYe the UJA very little cash against 
allocations and those in certain special situations. Communities in 
the group include Peoria, Newport News, Tampa, Toledo, Oakland, 
Atlantic City and several ~thers. 

The American Zionist Council which used to receive its funds from the 
Jewish AgenCYf is now conducting an independent campaign and is 
approaching the Welfare Funds for allocations. It is important that 
the Executive Committee review the type of appeal being made by the 
American Zionist Council . 

The National Study Mission item has been held over for several meetings. 
We are now beginning to receive a number of inquiries from people around 
the country who want to join the Study Mission, and the Executive Camni. ttee 
must now determine the type of study mission t o be ron this year. 

The program for the Nati onal Annual Conference this December must be 
considered very carefully, one reason being that this year the conference 
will '". hold December 10, 11 and 12 - SIltlda¥, Mo~ and Tuesday. 

Item 8 -- "National Inaugural Conference February 1962" __ relates to 
whether this conference should be held in New York or Washington. 

I look forward to hearing from you. 

MSG/fc 
Encl: 



UNITED nwIiH APPEAL, nrc. 
165 Yea' 46th Street 
New York )6, N.Y. 

To I The Members ot the Executive Comm1 ttee 

sroa: MelVin S. ~14.\eln 

Rer Me eting ot li»outlye Co'lllll1t tee, May 25, 1961 

7011owlng con-altetlon with leTeral meMber. at the Esecutlye Committee, 
it hal b"n decided that the nut ... Uog. 8cheduled for 'l'bur0de7. HaT 25th, 
begin wi th luncheon at 12 nOOn I and end at 4 p.m. 1J.'h18 viII enable aeveral 
member. ot the Oom Ut .. to OM. lnto HeY York that morn1~ tor the !Ileet~ 
rather ~ the nl~t before . 

Pleaee let me know .8 800n .8 po •• lbia that Ton v1l1 be able to at tend. 

4~· . . 



D .. r bl 

SAMUEL F. CI!IOOLD 
Mew RaY_ .... .\aeftCy. Inc. 

390 bcbanae Sn_t 
Melt Raven. Conn.cttcut 

Aprtl 26, 1961 

U'D.tortunatel, 1 did !lot racalve your ca.mnleatloft untll 1 returned 
to • .v Bavan l •• t ... k. Of cour •• , I •• .aat pl ••• ed to •• ~ 
vith you on tbe C.lb Comaltt ••• Dd ,,111 do eftrythtaa po •• lbl. 
to be of ••• htanc. and lmrlte 10\1 now to let _ k.DOW at 111,7 ti_ 
l can be- of help. 

Of cour •• , I ,,111 Cfn'lr tM territory allotted to .. and I hope to. 
become ".ry acU". on Hc.u.rtna c •• b "Uhlll the' next thr •• veek •• 

1 enter the hoapt tal t~rrow. nwz..d:ey. for what 1 ho,. will be 
ace. aiClW aurallY so tllat after • 1ft veek' 1 hope to M back 1n. 
actiO'll. 

My ktDd •• t .... rda. 

Sincerely, 

S .F. Ctnao1d 

SFC/jca 

• 
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Hr. Joseph Meyerhoft 
The Joseph lIeyerho!! Co. 
1300 First National Bank Bldg. 
Light & Redwood Sts. 
Baltimore, Md. 

Dear Joe: 

June 14, 1961 

This is further to our telephone eonveraatlon todaY regarding the completion 
of the UJA Loan Liquidation progr .... 

It would seem to us that there 1s a great deal of news value attached to this 
OJ! achievement. The tact that the United Jewish Appeal vas able to put this 
loan together through banks in every part or the United States, represents a 
new force in American philanthropy and gives us the opportunity or presenting 
the United Jewish Appeal story and its capabilities through the business and 
financial pages or the newspapers and the business magazines or the U.S. This 
vould be the first time that the United Jewish Appeal would be in the position 
or presenting itself with a new status eTen similar to that or some ot the fore­
most !oundatlons like Rockefeller and Ford. 

The following suggestions occur to us: 

1. Announce the successful consWIBIl&tion of this Liquidation Loan project 
via a press luncheon. Perhaps this could eTen be done at the Bankers Club 
down at 120 Broadwq. This site could help draw every linancial and 
business editor in New York. 

2. Co_hosts should be you and Al Lenn. 

3. The invitation list should include all the business and financial 
edi~rs ot the New York press. the press associations, national news magazines 
and business and financial periodicals like Barron' 8 Weekly, Business Week, 
Financial World. Aaerican Banker. ete. 

'''e could also invite the regular reporters ot the American newspapers. 
the JTA. the radio and TV newa editors, and the New York 8orrespondents at the 
IsraeL. press. 

In view of the tact that seme of the banks have Arab connections and are concerned 
with regard to those connections. we would have to be careful not to use the 
names or indirldual banks. This would, therefore, be a general story related to 
what the UJA has accomplished rather than on what the banks have done for us. 

Sincerely. 

Melvin S. Goldstein 
MSG/re 
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UNITED JEWISH APPEAL, INC. 
165 WID 46th m.ffT 
NEW YORK 36, N. Y. 

MEMORANDUM 

Date June 22, 1961 

To Mr. Herbert A. Frledman 

Prom MelTin S. Goldstein 

Subjea 

I want to post you regarding a tew items discussed wit h Joe Meyerhotf' who expects 
to be in New York Tuesday morning about 11 0' clock. 

1. September Etnergency Conference: If' the conference is to be held, Joe is 
very anxious to attend it and is prepared to change his plans for leaving the 
eount17. He would. however I like to see the eonference beld earlier in September. 
He was thinking of September 17th and/or 18th. s,ptember 20th i. Yom Kippur. 
Actua11.y, th& Couneil ot Federation. and Wellare Fulds has a Board of Directors 
meeting set tor Septellber 17th and 18th. I would think that September 19th is 
definitely out . 

2. I discussed with Joe the adrl.eabilit,. ot contaeting by telephone, over the 
next eouple of lIlonth.!:, all the $10.000 and over &1yers. M7 thought was ~hat there 
is a very large group ot these people who h""8 neTer been contaeted by either Joe 
Meyerhoft or the other National Chairmen and it would be a good idea now, at the 
end of the campaign, to call them to express appreciation tor what they" have done 
and to till them in on the situation oTerseas. This could then also serve as a 
build_up for the Septe.ber eonterenee . And this. ot eounse , has never been don. 
bef'ore. 

Joe lelt that it would he much too difficult to cal-I all of the.e people 
indirldually. even it the names were to be divided among the NaUonal Chairmen. 
He suggested that there might he a telephone hook_up with these leaders and that 
you might address them on the telephone hook-up_ 

3. Loan Liquidation Project Publicit,..: Attaehed is a. copy of' a letter I sent 
Joe Meyerhof'f on June 14th regarding this subjeet. Act~. we haven't even begun 
to exploit this. This gives us a ehance, for the f'irst time, to get into the 
business pages and the business magazines. We would, of course. definitely lnelude 
Devey Stone and we would also haTe to elear this with the JMsh Agency. 

4. comlY Mi.sion: This mission will he in Israel in • few days. I told Joe 
that I am very neh concerned that this mission will be haYing full and frank 
discussions with Jewish Ageney people without a UJA person present. lim eoneerned 
about this beeause the Jewish Agency Exeeutives cannot appreciate the true role of 
t he C.mIF in the United States and the relations that exist between that organization 
and the UJA. This, too. then is something that we will want to discuss with Joe. 

2/ ••• 
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Memorandua 

To: Mr. Herbert A. Friedman 2. June 22, 1961 

5. September Emergency Conference: I suggested that. we ought to think in 
tems ot a tv closed circuit progralll to precede oar .ergeney conference. The 
September conference will be a very iaportant one and one ot the basic problems 
that will arise is that atter the presentations have been made and after there 
has been a good deal of discussion the representatives of the ca.munities, with 
the best will in the world, can say only that they will return to their cOlllllU.nitie5 
and take it up with their leadership. Then we have to undertake the grinding task 
of pressuring the communities which aaT or mar not be 8uccessful. 

It might be well for us to think in terms of a closed circuit tv presentation to 
which leaders in the cOllllllUDities will be invited on a highly selective and 
restricted basis and we would wanttto have every name cleared with us. I know the 
dangere inherent in this but I think we can be careful. The program would include 
Koshe Sharett, Charlie Jordan, Joe Meyerhoff, 70Vselt and all the officers of the 
UJA would be present. A full and frank presentation would be made with regard to 
the problem overeeas. There would also be Sca8 dl8cussion with regard to the 
action that should be taken. There would be suggestions with regard to a 
supplementary campaign in the fall, an accelerated campaign, a special tund for 
1962, etc. The leaders in the cCDl1lUIlities would be asked to consider very caretullJ' 
all of these suggestions, to take tha. up with their Boards or other executive 
bodies and then to come to our emergency conference to discuss the utter in great 
detail. In this w~ the delegates will have some backing for the views they express. 

MSG:mm 
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UNITED JEWISH APPEAL, INC. 

165 WEST 46th STRRT 

NEW YORK 36, N. Y. 

MEMORANDUM 

nar. June 29, 1961 

To Rabbi Herbert A. Friednan 

From Ra phael Levy 

Subject 
As I think you are aware, there are at this moment actually two publicity operations 
in the United Jewish Appeal . One is represented by the regular Publicity Depart­
ment . The second is represented by Mr. Hanft ' s unit, which reports to the Fi~ld 
Department and Mr. Goldstein ' S office . 

1 . The questions have been asked __ "Should there be two publicity operations? 
How does it happen that there are? II 

It is my opinion that there should not be two publicity operation~,and that 
this situation is against the best interests of the agency . 

I believe this t o be the case • because as matters no'" stand; 

a . There is n£ clear line of publicity policy and decision from your office 
to the second publicity operation . 

b. There![! overlappings of responsibility, and duplications of effort . 

c . The community is receiving a confused image of UJA ' s publicity operation, 
and often does not know which operation to approach in its request for help. 

d. 
to the 

The 
best 

total resources 
advantage . 

of the combined publicity operations are not used 

2. The second publicity operation came into being with the setting up of the 
Community Development Program some two years ago . 

It was felt by those who created the establishment of the CDP that a publicity 
man should be attached to the new unit to give special publicity support to its 
work . 

Since that time there has been a continuous gradual assumption of various jobs 
once done by the regular Publicity Department by the CDP publicity oper ation . 
Today, it cannot be said that the CDP unit is carrying out the functions ~ 
which it was originally set up to meet . 

The publicity operation of the CDP was set up without consultation with the head 
of the Publicity Department . The functions which were aSSigned to it, were al­
ways assigned without consultation and discussion with the Publicity Department , 
generally on an arbi trary basis . 

At the same time, new assignments of responsibility to the CDP publicity operation 
were used as an excuse for denying the regular Publicity Department needed re-
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placements, or the support of additional temporary help to make it possible for 
the department to carry out the total volume of its responsibilities. 

3 . Here are some of the functions of the Publicity Department which have been 
pre-empted from it one by one in the last three years : 

A. Preparation of Speaker s' biographies and Speakers Bureau releases. 

R. Briefing of second echelon speakers - - and the working out speeches with 
second echelon speakers from Israel and other areas. 

C. The handling of the out- of- town promotion of top-rank speakers . 
(We handle still in N.Y. ) 

D. The publicity promotion of regional meetings (but not national meetings . ) 

E. The pr~otion of Area meetings (such as Teaneck, Catskills, etc . ) 

F. The preparation of literature devoted to the promotion of speakers 

G. And in some ins nces, the publicity preparation and follow- up in connec­
tion with large UJA overseas missions and comAunityaissions. 

Allor this has produced frequent instances of confusion as to who should be 
doing what. Take, for example , the matter of the promotion of regional meetings . 
The CDP PubliCity unit was awarded responsibility tor handling the promotion 
(this year -- but not last) of the South-Southwest and Middle West conferences . 
The Far West, however, still cilled on the Publicity Department for assistance 
tor its conference, so did the UJA Labor unit tor its Los Angeles conference , 
and the Tri-State. 

In the instance of the Tri-State , I decided enough was enough -- and I directed 
Mr . Mintz to call on the ODP publicity unit for the help they were supposed to 
extend to him . 

4 . The confusion with regard to publicity on UJA speakers is perhaps even more 
serious . There is often duplication in the task of preparing top_figure bios . 
There otten is no clearance with me , or you , of the material to be used for 
speakers ' quotes. Finally, publicity is sent by the CDP unit to the papers in 
"sensitive coa~unities" without clearance with these communities . This has re­
sulted in cries of anguish and complaints . 

In the last two years each of the following communities calle me in real rage , 
asking ~ do you invade our territory with publicity?" -- Philadelphia , Cleveland , 
Pittsburgh , Boston and Chicago. (But the publicity came from the CDP unit.) 

Thus, I made the following note ror myself, on Friday, January 27, 1961: 

MGot an excited call from Jim Jaffe of Cleveland, about the fact that the Laskov 
publicity had been pushed into the community without clearance. Said Jim 'What 
the hell is tlJA brying to do to us? Why do they do this to us? Don ' t they 
think we can do our own publicity and that we know what is and is not needed here? 
We wanted to keep this meeting quip.t . You pushed i t into the papers!W 
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5. On another level, I attach a letter from Mr. Theodore Krantz, President of 
the United Jewish Fund of St. Joseph, Mo., regarding publicity in the French 
Lick conference. It makes much the same complaint. 

I attach. too, an item 
of the Speakers' bios . 

from David Geller in Boston, complaining about the calibre 
It, too , is self- explanatory . 

6. Additionally. nole the situation with regard to Mr . Meyerhoff ' s bie: 

On March 27th , Mr . Goldstein sent a memo to Mr. Fishzohn stating that "Mr . Meyerhoff 
told me he was recently at a meeting where he was introduced as first Vice- President 
of the Associated Jewish Charities of Baltimore . The fact of the malter is that 
he is t he President of the Associated Jewish Charities of Baltimore . " 

~ll this while, there was a perfectly usable and up-to-date bie on Mr . Meyerhoff in 
the Publicity Departaent files, which we originated and circulated when he became 
General Chairman of the UJA . ) 

In late May, however , the CDP publicity unit was called on to write an entirely 
new bio t which Mr . Goldstein i nstructed be used as the official bio. We would 
assume that this bio was cleared by Mr . Meyerhoff. 

But it is interesting to note that it was written largely on the basis of material 
originated by the Publicity Department. And the questions may be asked ~ the 
need for two bios? Why the failure to correct the Speakers I Department bio?" 

7 . We come now to the question of the "double imagen. For more than twenty years , 
the UJA has had a symbol which has become a trademark -_ a candle in a circle . 
Trademarks are not cast aside lightly by any organization when they have achieved 
recogni tion , and. ours is a famous and. well- known one . 

Yet immediately with the establishment of the COP publicity unit, the UJA symbol 
was redesigned for use on Field Staff material. 

The question may be asked who approved this __ the UJA Advertising Advisory Com_ 
mittee? Who felt it was necessary to have a "special" UJA symbol -- one which 
resembles the current Joint Distribution Committee symbol -- and bears only a 
nominal relationship to the nationally known, nationally identifiable , OJA s ~mbol _ 
Does the second symbol suggest psychologically that there are two UJAs? 

8. Finally , t here is the matter of news stories __ news stories originated by the 
CDP publicity unit, and not cleared with the Publicity oepa~tment . 4re they cleared 
~th the ~eculi~e Vice-Chairman , who sets publicity policy? It seams hard to be­
lieve that the attached item f r om the New Orleans Item , which Ca8~ out of the 
Biloxi conference, was cleared by you. I t seems to say : 

A. That the Southwestern States are calling for an increase of $10,000,000 
to what they alone mean t o raise for the UJA . 

B. That most of the $72 .000,000 the UJA seeks in 1961 is for the resettlement 
of )0 , 000 Jewish refugees . 

c . That $15, 000 , 000 is needed for emigrant resettlement in Israel and 



· . 

$17 , 000 ,000 to ser vice 60 , 000 aged and handicapped immigrants already tbere 
and other Jews . (No number specified . ) 

The fact that UJA must meet the needs of nearly 600 .000 Jews throughout the world 
(not 30 , 000 here or 60 ,000 there) is Dot brought out . The fact , too , that UJA 
faced an enormous agricultural problem, affecting 130 ,000 Jews in Israel, is 
nowhere mentioned . The fact that 320,000 of the Jews UJA seeks to serve are in 
Israel, while the remainder outside -- never emerges . 

9. Do some of the above points seem picayune and trivial? l he very nature of 
a publ i city operation is such that any publicity man can and does make mistakes . 

But an overall look at the situation reveals that whatever gains may have been 
achieved by our giving the CDP special publicity suppor t , ar e now being negated 
by the confusion of areas of responsibility. line . and image which have resulted , 
and which do not advance the welfare of the UJA as a whole . 
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Nr. Marahall Kuhn 
;0 Seventh ATenue 
San Jrancilco , Cal&! . 

Dear J(r. Xu.bm. 

ee: .111 Fe S() III r1eJ,d BD' 

September 27. 1961 

KnO\llinA of th. unde!·.nd.~D& and dedieated support YOIl have alway. given to 
the cause of the UJA, it certainly va. gooo to learn you '111111 exert your 
leaner.hip in an .apeelaIIy significant way in the 1962 campai~ in San 
!'ranchea. In •• e:1ng to it that the OJ ... ful.filll the great task that loau 
before it for the year ahead lit really U nec.nary count Ilpon a maximwa 
effort fr om devoted leader. like your •• lf in ev~ry eom~ity. 

'lb_ need. before UI are u.ou.auaUy pr8asing. &6 I belleY. vou know, because 
of the increali1n& Uimi,ratlon to larael that 1& already t&k:1n& place. We 
'111111 6ural1 bave to r.ely more Itrongly than ever in 1962 on the kind of 
dedicated le&derahip you are able to give. 

You. have IQI' warlll.at appreciati on for Agre.ing to act aa Co-Chairman of the 
1962 8an Franciaco drive, Aa I Dave indicated, I derive a great deal of 
encouragement from the fact Qbat you will serve in this key poat , 

'IlIith all tood vi . he. and kindeat r eprds, 

JII:QGS 

Sincerely your., 

Jo.e)h Meyerhoff 
General Chairman 

1 
I 



CC: D )'ield Ref 

OOPT 
September 27, 1961 

)(r. J o.:...n ;,) te inb.ar t: 
;.)telDhart, GoldDer&, Jeigenbaua & Ladar 
111 s~tter street 
:jan Pranc1lco ~. Calif 

Dl&r Mr. Steinhart: 

It reul.)' ... al 1D0,t hearteni%1G to learn that ,.oa. have acreed t~ act 
aa Co-CIl&1raan df tbe 1962 cam.palp in san J'ranchco. I u.nt to 
thank you very IIUlch for acceptinc tbh very lllPorta.nt POlt ot 
leaderaalp . 

I know you are the kind of perlon ... ho will want to ••• that 
e?er,ytbing poe8iole 1, done tovardfUlfillinc tbe e~eclally h'&?7 
oblieationa which the OJA ... i11 b. carrying in 1962. Ne ... and 
critical .venta have been tak1nc place overaeal, vhic~ 1 sa sure 
yw. have hearl! aboot, that make it necellary tor U.I to rely Clore 
atronc17 than eve:- On the kind of dedicated 1eaderahip "'OIl co be 
expected to give. 

I know we can count on you to .ake your 1=pac_ felt in the mo.t 
thorough va,. during next ,ear l e drive in San Francisco. 

With w t'IIl thankl to you again. and kind regarda . 

JM:I)GS 

Sincerely youra, 

Joseph M81ernoff 
General Chairman 

\ 
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lIr . D .... y D. Stono 
S, Arlington Street 
"rockton, Mas • • 

Deal' Ilewey : 

October " , 1961 

'fou • .,. alreod;r haTe all ~ detail. but ja8\ 111 • .". you do ""t, 
I tboucht it beot to tok. t bb .. ane to lot y01l knoor bow the c ... paigu 
in Providen •• i8 I-"0ll" •• i ... . 

You lIVe at the Bil Gilt. di ...... on. the I,th and the ficure' .... haft 
.bow that 266,175 ..... ra1eod at that _tine cosparod with *226,)1>5 
fro. the ...... lleOph loot ~ar. 

Abe HIl'IIa!1 n. 1 .. Provide"c. on Septed>eJo 25th tor the Cup.1!" 
0pan1nc. That _tiric re.ulted in 0 total ot $360,000 trOll lleOple 
who la.t yoar , • .,. SJI5, OOO (lftCludl ...... rything prerloualy . 
• nnounead at your IIe.UtIII> . V_t ot tbo ..... lilto wore increase •• 
Barnard S1molllh vent *'- i l ,OOO to $,.000 at tM .... Ung. 

• 

SincerelY yours, 

~1v1n S. Goldstein 
• 

• 
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Dea.J" Irvin,;: 
The old buzsard writ •• &pIll. Be do .. It ?er'7 relucta.Dt1~, because there is too little tbat 
he can aeld to your abundant IOUl"ces ot lnfor.,Uoll. 

You are not. iDter •• ted in oftiee go .. lp. Tou vant rach. Alas. lahlT some 0 

the tact. louod like goallp and .ome of t.he go.aip aa.ume, an authorl~tlT. TarasltT of 
tacta. (Jov, take It 8a87. don'tj~ to the coacluaton tbat HA? alone I, responlible for 
tbis stat. of affairl. Ve, collectlve17 and individually. are a180 at fault. ) 

We know too veIl the 1.U'hh Datura of RU't. adTbor.. Vlth all lleane at thetr 
dl8])088.1 tbeT atrive to preserve their situation in tha IDA arad tbeir position vh..a...,.ta 
Rl7. They are not refined psychologiat' but .hre~ practical fellows. with little r.~rd 
for mental abtllty. They ov. thej? careers to highly deY.loped instinct. tbat guide them 
in exploring weak spot, of thetr superiora. in.,vthe spots are discovered, the a4.taore 
uplolt thsa profitably. The ad.iaon '!JOve 8il'ntl¥. They us alva78 on their toel.'l'he7 
are etfl''' ient. 

::Secaua8 ot the pecul1A.r character of their work, theIr effilblency h a atrange one. 
Mostly it 1& paper work, very Mechanical, but they have learned that nothing impr ... ea 
a top executive more than the amount of letters and memes put on his d •• k tor signature. 
In addiUon, the aliTisors .tree the top man trom I!I8.nrT boring lldmln1etrathe detail ttat 
usually o.OZlaU!K8 lot of Uee and , as a rule, annoy _~ top ex:ecutiY.I, 

In every modern organ1zation the -boss· d~aa18 uyon advisors, This ve ha •• to ~e f 
granted. 

After they bave succeeded in "conditioning- their superior to depend on their 
BerTice., the adybo" move _ CAuUoualr but teMalo'u17_ , one .tep forward - to win 
hb reliance upon their jud,;:Dent, It it ,be •• t 1mportant. and t ~ •• oat difficult process. 
It inTolTea their sta~ witb the superior and lbelr relaUona wtt.h the staff. They report 
to hJ..m on the going. OD iD. to. oftice. '!he reports are _t alW7S obJectbe, 

"ltIr \heM.l...... tbl adYuorl .... luate the .ntire professional s tatt In 
teru ot -eneJlQr·, "~, ·opp.dUoner·, 'c.ba.llenger·. -..me •• " The non-clanltle.d are peo 
who call be led. the alcldle- qt tbe- road 'en, J .... to la ca •• there 11 a need tor ma.8 aupport. 
Ge!lel'8.l17. the advllon do DOt belt", ta .... paru'cipe.tioa" of the staft in offiee or 
policy diacuss1ona. And. 'for good realou. 

w well the ~~.:·o~o' al~ 1 tile brlchtee' &lid be,. tnf ..... « people. DeUber do tbo7 Imo" 
8. a serious bud! ~ ,..., C"Glap orPD1.'.os. Is our caM, lack of lenowledge 1a DOt 

does DOt 8J)P17 toca~" 41 are DOt a commercial organi .. UgD. _4 the t,st ot profit. and 101'~\ 

and Icope 1t ~t;a!:!:'t!S &~leiOUa na4atlaable tlel4. In itl pre.ent dL.en,toDa 
l'he latter .... greatl lIZ" I ee. Here JIB lSol,it ... ep=red b7 our tax atrue_e. 

J) 7 re.poJll: bil for t he pnerOllait,' ot our eit1sena 
eCSUIII or it rela"Te l1e _ ' 

SPecial t)' '!'he old hand "'a, ,J: lUId-ra1a1Dg va. u .... r formalhed a. a 
.t'ubd- rala1nc conaiat ~ are e UP~ed to baDw the "ecbntque-"In ttl erudeat elenllta 
.. TOu ae •• tbere 18 = ~u~:::Clt7, blutt, dnotloa, futl1arlt7 vtt.h perlons aDd places, 
IDIlllT opportua.:ltlea. 'I aDd s!8p.l ...... 1n ftmd- rateillg that ofteNi the ad:rison 

1e their .,::)' .;:;er ~:-::. the ornee; the)- han " eeeo. hlIAd knovledge of the thid. !hh 
impact of theae dl;ad T knov It.BoweTer 'beT ar' .hrewd et1OUt;h to oftaet the poadble 
have of each other he;::~e •• The eu.tuall¥ low opinion that 1II0lt of the statf __ be,.. 

~ ".. ... 11. 
gnarl, who are not e adT1eora ... ntain tlat t.here are not 1'lmd-ra.taers 1n theWA. We ha .... ~1 
tiOD b alloget.her t TeD good 01" bad, but 7Ot.ll'le' or ol4.Jfov, nobod)' ea.n 1E17 tlBt thb conten-
of the top exeCUUveru.;;..J'et 1a not absolute17 talee, Once this notton stuck: to tha mind 
&bl ... that ot the' t rest is ea8T, Their opinion. on policy.strategy,or tactic. b ae ,..lu 
.IIo.t b. called Som re; of the ltaft'" J.fc.1reover, .in order to get the staN'. yievs, a ae.Uac 
t hat lta.t't .e;t1~ 0 118 abuse the -ftottedoa ot speech-. 'l'h18 helps to cr_te the t.preuion 
Terboue. an.d .haTe a be~: .fruItl.ss , On. the other hand, the advisora are more concrete. len 

The di ... 141 8r c.be..nce in malt! ng a p01nt with the boss, 
What t.he7 do. b .1mp~ l:~e 1a eetabl1s1I.1ed,i'he advllora guard the Line with military precUio 
the -tOUch &D.d go. app. th the riddle- - of- the-road lers they exercise prudent17 and wt8el1' 
haY1ng 41acred1 ted t~~h. 1ft th the c.>,. .ll8D&erl aDd aeD&C8T'1 they deal d11'ferent17, After 
gueasiD« what thet!" _-. n the 83"e.; of' t."J.e aqperlor. the ad1-hors keep th. 1n a state ot 

n~~ move viII b 
PeO'ple 1'.,. th e. 

that the)' WOUld be bad e advisors, They pretend enjOJ"iD« their unpopul.ar1ty •• _illt.&llling 
1a a perver. idea oL a;-in1etratol's U the .tatf would like th_. Tou IIA1' argue tbat thia 
rather ll1Cl1lled to . goo aatnhtraticln, And. 1'Ou fI!A7 be right. liow'ever, top e:recutt ... aMI 

'I'he p;::e the op1n10.ll of t aeir adviaors, 
blttrnea ill the II ssiODEll stair is tern b7 DllD7 problema J'irs tIT , there is the eternal 
the road, All th.;eeond: in com.mand lf , The y have a !ro.t~t!ng· feell'og of r'eaching the end of t 
patatent beade them8~es ~ect 1a an incra aBe in !alary. but no 'prol!lJOtien. Secondly, the de-



SPBll'1 roo MUCH TI~ IJl tbe rallko aDd tiW ..... thq Imo" the .. blUo .. or \!Ietr oubordll1o.\ .. 
'lhq do th1Dt;II tbej:r predlc ••• ora haTe dOlle &Ild their allCe •• ora wUl do. !he7 tzolclt tbe 8ubo; 
dlnat. .. laM pett711ghb. !he d~.Dt beau are J_loua8 of __ ch ot !'Alr. Too IIQ.Ch 0'( 
their .urc!" CO Jnto 1D.ter-ottlce ~.U tioD • 

.I. beaUhT COIIPeU tiOD. 18 del1rable. WoNal17 it prodUCH beUer rMul t 
Bu.' the _11 rlftlrl .. UtODg depart.ent hade hay. 11 t n. to do wi th .ouad cowpeU tiOD.. 

llobod¥ croft in 5"tature; 1f au;rthiag. "el'7~ ,lIrlDk:a \0 a .ldget7 d.e. 
Irving, I .. 801"1'7 for tak1D.g 70V twe and torciD« you to r_d thlDrCI 

,"Oll blow 80 well. I a. dolag thb to bring back and to refrnb. 111 TOur .IDd the eoad! tiona 
we are vorkll1C 111. 

Ma7 I repeat again, the d •• crlptioll abOYe aP\lee not 01117 to the mA but 
to -D7 other organlsaUol18. 

K&J' indicated tn hi, orlg1D&l deal1D«8 v1th us tmt he would !aTe Uked 
to r'fol"ll the ottice. Vha. t m.w.D~ ? 

H. rUIIII the sbo" the ""7 JJS " .. d to ruD U. Pf,~f't,I! IIIOro 1m>uloh. 
iU. lmpulah'.aeas re.ult, not onl7 fro. ;young age: let U8 ream r 8 rll,JlJl!~~WO • 

c,.fIUJ&lgu: the Qlecial tund and the 1956 regular. There b a lot of 1mproYlae.Uon in our 
work; we are bewUdered. Butll reme_ber alao. tat 70\1 and I sat together aa!I1' qp-arl debaUn"l' 
tbe all UpOl't.ant baue 6f tnnoTaUOll8; we felt tat 10" lort of aclero.t.a _'U,et, our d 
wonlaad. we would reco..end to "boeYer vould list.en \0 ua a .ubstantial rn1eloll of our 
tacUe, aDd. a new bold. approacb to eallPa1.n1nc. HI3 1. 44", thh on hie own, b7 teT. ot 
-trial aDIl error8• In ~ 1l18tanee. be h ~.iDg the .W.f. and ware aore at him. 

lIU~pparollt17 otll1 ~bt: wi'" the ld_ of a now °bralll trusto. ) 
CaD. WI 1Il.a.- h1a tor loold.art at ua wiUl .t ... ~rl .. u4. doubt. Ulat 'hecpreaellt proteadoDa "­
staff lao oultabl. caD41datal fer __ 'Uc')lo. 

You and t, aDd .u;r other. _tobcero •• 17 ~'t fin' aDd .econd ,tept.He 1Jrr1. 
t.4 ftoa'* 41ocuoai .. co",,_1¥W& t'IUI117. 

v. dtd not 4.1 .... real ta.,.... 'bat tao'l..a1 -b·M •• --'t pe.tered ua tor .oa "­
t1M. The 014 l11J..,.I" ud 1lIA1 to ..... 1.M4 b7 ... 1»' "llAo of 4"V" ........ d tr_adoGOJ 
alao.t «r0t •• que proportlo ... AltbGQCh. P.7C1Io1oc1_11¥ It. ' ....... taDdabte tbat ve .tr •••• d 
oar •• l .... to. the UJA)&Il4 aot the lIaal .... of the tJ1.1, BAJ". ~Ilon •• Dot too fayorabll2. 
.1'11' awhlle be b~n .. look outlidl UJA oirol .. tor .IV 111004. 

;eollect1Ye~ v. could repr .. 8Ilt a toree.!'he aceol!lQ6lcted .:r;pertence in ... rloua 
tteldl and at varluo. l.yel. of work t. oar jolnt. aapt'-l. )at ~ .. e lndlT1duali.t •• 
Because we .eldoll hear a vord of praiae. ve are recogrdUoa-hWll;T7. Ve coapete vith each ... 
other for a pat on tho ohould ... fro. the \op ",,_Un." pt It 00 •• of us t.p:IT tlat "tL--
next tellow de.ern. a kick.iJl the pants. .n,. 

Still. vtth \w ll.UaUoa and abortc0II1ap we are a ,;oDd crew. 1L\" .auld 
baye CiYeD the .tatt a bett.er cbaaee \0 vork .. a teaai it could brtDg gr_ter tU1.it7 and 
.ure17 would l .... na. tl18 t.ena ion which ao.l11&t. .. \be ottlce. 

"1",,117. LLB'o d-.turo will 80t ot.pl1f7 _Uo,... The .truggl .. !Dr hi.." 
place 11 perapt _ aead .. ic 1a81W,dllCe .oa. ot lIS b.lt~ \bat the dec1a1on 1 •• lr_<b' 
.. d.. ~ 

I .. Ured and haYe to go hoM, otbarwi,e 7Du' vUl vtlll.t ..... rII gra •• II'IICh 
aooner thaD. 70U ~ baTe viahed. 

~ 
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I NSIDE UJA 

The UJA is divided into front . back and down . 

Front has a kitchen and cook for free snacks to 
Back buys its coffee from a little man with a car t . 

overcome that 
Down secr etes 

tired feeling . 
hot plates . 

Front is wall-to_walled. Back bas linoleum from the old Waldorf Astoria kitchens. 
Down never looks underfoot for fear of .,mat it might see . A few backers get six by 
nine remnants . 

the 
Front is air- conditioned. 

air moving by waving copies 
Back has a. fan for every 
of copi es of copies . 

500 square feet. Down keeps 

Front has Spanish leather upholstered Slfivels and posture chairs . Swivel- type 
chairs are one to every ten backer s . Down doesn't get to sit much . 

Front sports col orful modern paintings and one sofa each. Back has old calendars 
and scotch- taped art . Down walls s4ck tiling cabinets. 

Top front is way tront. Top back is way back. Top down scatters . 

Front fronters live alone. Front backers doubl e . Front downers double in glass. 

Front calls back. Back calls down and around. Down answers calls. 

Front secretaries are better than back professi onals . Back secre~ies are 
f r iendly l ow. Down secretaries have no faces . 

A few f ronters slip back. Some backers have gone out, but never down . Down has 
no pl ace to go .. 

Front , back and down meet in t.lte middle in LADIES AND G'ENTS . 







MELVIN 5. GOLDSTEIN 

Melvin S . Goldstein , Administrative Vice Chaiman of the United Jet-1ish 
Appeal, the world's largest agency raising funds for Jewish overseas relief and 
the resettlement of immigrants in Israel, will speak at, ____________________ -c,-
on in behalf of the of 
which the UJA is a major beneficiary. 

Mr. Goldstein joined the European staff of t he American Jewish Joint 
Distribution Committee (JDC), a constituent of the United Jewish Appeal, in 1941-
the darkest year in the history of Jewish life on that continent. Like the 
Jewish people with whom the JOC had been identified since World War It that 
agency had been driven out of Eastern and Central Europe by the Nazi armies. 
Determined to s~ on the continent after the Allied rout at Dunkirk. it es­
tablished headquarters in Lisbon, Portugal. 

At first, Mr. Goldstein 's major task was to help in rebuilding the morale 
of the handful of Jews who managed to straggle from the war zones and other 
danger areas, into Portugal, attracted b,y the fact that the only American Jewish 
voluntar,y agency in the world that could help them was established there for that 
purpose. 

As the Allies ' victories mounted, creatine greater opportunities to aid the 
surviving Jews, the JDC operations expanded and Mr. Goldstein was appointed 
Assistant Secretar,y of its European Executive Council. In that capacity he 
helped extend the JDC relief and rehabilitation activities to the Jews of North 
Africa, then an almost forgotten segment of Jewr,y who were suffering bitterly in 
that area of pol itical and militar,y strife. 

He was in this post during one of the most momentous periods in Jewish 
histor,y. That was when, with the destruction of Nazism, liberated Jews emerged 
by the hundreds of thousands from hiding places and the concentration camps , 

A great complex of Displaced Persons camps had to be created to keep them 
alive and intact as a group. To provide essential supplementa~ aid, maintain 
morale and begin the process of rehabilitation, Mr. Goldstein helped direct a 
staff of social workers, physicians, vocational guidance counselors , religious 
and secular teachers and other professional workers whom the JDC brought over 
from the United States by the hundreds. He also kept flowing into those camps 
a huge supply of clothing, medical equ:ipnent and other health and personal 
necessities . 

This post-war operation provided over a mill ion people with urgent relief 
and welfare aid and, eventually, involved the transfer of more than 500,ooQ 
Jewish men, women and children from Europe, North Africa and the Middle East, to 
Israel, the United States ' and other countries. 

In 1951, Mr. Goldstein came to the United Jewish Appeal to serve with Dr. 
Joseph J. Schwartz , the Director-General of the JDC's overseas operations, who 
returned to the United States to s~rve as Executive Vice Chairman of the UJA . 

Si nce his return, Hr. Goldstein has kept in close contact with J el-rish 
communities in ever,y area of distress overseas as well as the progress of Jewish 
settlement in Israel, both as a member of the annual UJA Study Missions to 
Europe and Israel and through personal on-the-spot surveys. 

560 
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E£pert on Overseas ...... _ 

/ M.!i!lG~de.~n~~m~~tr~?fL", of 
the national United Jewish Appeal, will address the Maple­
wood UJA break:f'3trStrrRIay morning, April 16. at 10 A.M. 
at Congregation Beth EI , ' 
222 Irvington Ave., South 
Orange, it was announced 
thIS we~k by Rich:lrd Freeman 
and Dr. Joseph Semel, eo-chair-I 
men, and Joseph B. Ste.in, vice­
chairman of the community's 
drive. 

Those who attend 1M bl?ak!ast 
will be the guesu 0{ a sponsor­
mg committee. 

Goldstein joined the European 
staff oC the American Jewish 
Joint Distribution Committee, a 
constituenl agency oC the United 
Jewish Appeal, in l&-tl - the 
darkest year in the bitrtory of 
Jewi!h We on thal continenL 

At lirst, Goldstein's major tasK
I was to llelp in rebuilding the 

morale of the bandful of Jews 
who managed to straggle £rom rh~'sicial1l, vocational ,uidanee 
the w~r _ zones and other danger j counselurs, religious and secular 
areas Into Portugal , attracted by,tuchers and other professional 

te lad that the only American workers. 
ewisb voluntary agency in the , He also kept nOll/ing into those 
orid .that could help them was , ('amps a huge supply or clothing, 

established there for that pur· medical equipment 11nd otber 
pose. health and personal necessities. 

As the Allies' vidoriell mount- In J.951, Goldstein ('a me to tbe 

l
ed , creating greater opportuni' l United Jewish Appeal to serve 
lies to aid the surviving Jews. with Dr. Joseph J. SC'hl'i'artz, tbea. 
JDC operations- expaDded and director· general of the JDC's 
Goldstein was appointed JiSsistant overseas operations, "''ho retW'1lo­
secretary of its European uecu. !ed to tbe U. S. to serv~~ as execu· 
tive council. In that capacity. he live vice-cbairman of the UJA. 
helped extend the JDC rellef aoci Since his return , Goldstein hu 
re~bilitation activIties to the kept in close toucb wlth Jewish 

.Jews of Nort h Africa, then an communities in ever" area of 
almost forgotten Rlment of Jew· distress with 
ry who were suffering bitterly in the 
that area of political and 
tary strife. 

Tbere At War's EM 
He was in this post when nui 

ism Wall dereated . 
Jews emerged by 
of tbousuds from 
and the CO!Ieeutratioa 

A great compte!; of Displaced 
Persons camps had to be created 
to kH'p tbem alive aDd inlact 
as a croup. To provide eueotiaJ 
$upplemeat&r7 aid, malotain mo­
rale aad bellD the procHS o( 
rehabiJitatiOD. GallUteiD helped 
direct a staff ol_al workers. 
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