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Co-chairmen
Leslie Wexner and Charles Bronfman

President

Directors

Walter Annenberg
Ted Arison
Robert Belfer
Edgar Bronfman
Lester Crown
Richard Goldman
Harvey Krueger
Marvin Lender
Morton Mandel
Peter May

Harvey Meyerhoff
Lester Pollock
Albert Ratner
Michael Steinhardt
Joel Tauber
Alfred Taubman
Lawrence Tisch

Secretaries

Brian Lurie
Martin Kraar

DRAFT



COMMITTEES OF THE BOARD

Finance - General Supervision

Public issue - Sale of bonds, to construct hundreds of schools in United
States

Endowment Fund - To support the bond issue

Schools - a) Construction

i b) Admission Criteria

¢) Curriculum - Secular and Judaic

Israel Expenience - a) Elementary Students - summer camps
b) High School Students - one semester
c) College Students - one year

Israel Bond Fund - To acquire land and building, by:
a) Purchase
b) Rental

¢) Construction

Centers for Jewish Life On college campuses, to be funded by UJA
Young Leadership Cabinet Alumni/ae and Wexner
Seminar Alumni/ae

Family Village For sabbatical year families

Intellectual Needs of 21st century American Jews

Retreat Centers



HOW TO PROCEED ON "RE-ENGINEERING"

. Write a plan outline

. Get Brian to agree

. Get Les to agree

. Get CRB to agree

. Force a date of the nine persons

. Bring matter to UJA executive committee
. Inform Jewish Agency
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Operating Plan

1. Form a corporation ("wholly-owned" by UJA) - Corporation for the Future (see attached memo
for names of board)

. Find chief executive in U.S. - Erich Zahler (two-year leave of absence)

. Find chief executive in Israel (one of forum people)

. First-year budget - 30 million

. Overhead administration - 3 million (10%) - salaries, travel, phone, rent

. House the corporation either in Wexner's office or UJA office
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Steps to Get Started

A. Make inventory of facilities available in Israel. in all categories:
1. Summer
a. Six to eight-week summer programs - independent
b. Four to eight-week summer camps
c. Places available in already ongoing programs - UAHC, Masorti, Young Judea,
AZF, BBYO, etc.

2. Semester - 10th grade
a. Kfar Blum
b. Alexander Muss High School in Israel
c. Any other Kibbutzim or organizations

3. Full-year universities





