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13 June 1994 

Martin Kraar 

The Wex neT Heritage Foundation 

55 I Mad1SOl'I Avenue 
New York. New York 10022 
212 355 6115 
Fax 212 751 3739 

Council of Jewish Federations 
730 Broadway 
New York, NY 10003 

Dear Marty, 

Huntington Ce'1ter Suite 3710 
41 Soulh High Street 
Columbus, On10 43215 
614 464 2772 

I dropped you a note recently, complimenting you on adopting the slogan, "Re-engineering the 
American Jewish Community", which you used at Brandeis in March and again at the Orthodox 
Rabbinical Assembly in June. In that note I asked you to give me a ring, so that we could set 
a time to meet because I wanted to update you on my re-engineering progress_ 

I called your office today and they said you had no free time until July 11 and 12. I don't know 
whether I'll be back from our Summer Institutes in Utah, which finish on July 10. 

I will call in mid-July and see what the possibilities are for spending an hour together. Keep well 
until then. 

Sincerely, 

Herbert A. Friedman 
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Office of the 
Executive Vice President 
Martin S. Kraar 

June 13, 1994 

Rabbi Herbert Friedman 
Wexner Heritage Foundation 
551 Madison Avenue, 9th Floor 
New York, NY 10022 

Dear Herb: 

Direct Line: 212-598-3501 
Fax Number: 212-533-4347 

Thank you very much for your nice note. You are right, I heard reengineering from 
you many months ago, and then I got exposed to a new text written by a leader in 
Boston, "REENGINEERING THE CORPORATION," and It all started coming together 
in my mind. 

Unfortunately, I cannot meet with you before June 27th as I leave next Sunday for 
Israel and will not be back until July 7th . But I will certainly try to get together with 
you when I get back and when you get back. 

Thanks so much for your note. 

1:~ MARTIN S. RAAR 
Executive ce President 

MSK:fpb 



PREVIEW OF CONVENTION PPOGPlM HIGHLIGHTS 

MOND?..Y , JUNE 1 3 - 4 TA"iMUZ 

EXECUTIVE ~EETING 

EVENING SESSIO~S: 

R'BBI HERSHEL SCH~CHTER 
THE HAL,KHIC ST~TUS O~ MEOINAT YIS 0 ~EL 

DR . SHN,YER LFI~AN 
SOME ANTECEDENTS F0? THE CRITI0~E OF CENTRIST QqTH0DOYY 

TUESDAY 14 ~°t~J.M!1UZ 
~·1QRNI NG SES. IONS : 

MR . ~AqVIN SCHERB , MUT~AL BE~£FIT UPD~TE 
MR. RIC~Y SCH~•qTz , ~ET LIFE 
MR . CRIS McC,RT~Y A~D ~R . KEN MON~HAN , FICFLITY INVEST~ENTS 
PENS rm~ ~'l.A.TTERS 

RABRI G~DALI~ D. sc~~'RTZ 
TPE HALAKPIC PAR~~ETERS OF " VE ' ~SIS' HAY,SHAR VE ' H?..TOV 

~ITY : 

LUNCHEO~ - HAL'KPIC WQQ~SHOPS 

1 . CONTE~~P0RARY SHF ' EILC'T IN YUCHSI"! 
2 . KASHRUT!i 
3 . CO~TE~PODAQY CONCEq~s I N THE SEFAPOIC C0~MU~ITY 
4 . THE ROLE OF TPE DOCTC0 I~ MILA~ 
5 . HALAKHIC & PP~CTIC'L CO~SIDE~ATI0~S 1~ RUIL~ING ~ MI~VEE 

AFTE~~OON SESSIONS 

RAnPI ELIYAHD eE~CHAIM 
NEW APPPO,CHES IN R~SOLVING THr AGUNA P~OBLE~ 

RABBI ~LLEN SCH~~qrz 

BAL,NCING P ' SHAT ~~n D ' Q'S~ IN CY'Z'L ~MD THE ?I~~O~I~ 

RESOLUTIONS 

DIN~ER: PR8~IOF.~TIAL REPOQT 

~VE~ING SF.SS Im! : 

R'BBI YITZCHOK T~fRSKY 
DEVARIM L~ZBKHEP MAP~N HAR'V ZT'L 

... conlinuea . . . . 



~EDNESDAY , JUNE 15 - G T~~MUZ 

~ORNING c:;Esc:;ro~s : 

PROF . L'W~F:~C? 2 . SCHit:'FMaN 
THE DF?\I) cr.,a. SCROLLC:, ,ys·:r~I-! HT S'fr'\PY ~·:r, 71-!1: 
1-'hLl\CP.h.~ 0F cr:co ·n TF':PLF' pt:'or00 

Pa.SB! T~VI FL•O~ 
TPEa.T~~NT np TRE TEQ~I~aLLY ILL ?hTIF~T 

1. C~FA.TIVE SY'!AG'J".;l!F' Pq0r.Q:\'1'HNG 
2 . MILIT1>.~Y CHAPL,INS 
3. RAB?INI~ EOUChfQPc:; 
4 . I NSTI"'UTIONJ.lL ('~a PLll Inc:; 
5 . R'EBIS OF SMALL 0 R JE~rc:;H cn~~UNTTIF~ 

R,8~! DR . HOS~E r. T~rDL80 
I . rTHICC: OF HE~LTP ~apr P~FQQ~ : 4~L!l.XHTC PFq~PE~TIVE 

II . UPP.A.TF. 1994! Cf'!"'" IC IN'F'00'"aTIC"1 '''C ?\l!-:'ONO"-iY -
THE T0QJI.~ P2~S?fCTIV~ 

P-!?.LCOL" I . U()E;'JLEI-.: , 
A~E~ICa.~ JEWRY CO~F00~TS a CFa.~rING WOOLC 

INST~LLhTION OF ~F~ OFFI~E0 ~ 

f:VE"1 I NG S ES.S IOI'! : 

~AOC STPRN , CO- ciqECTOR, L~C~L DEPAPT~£NT 

A;'F.RICAt.J JEWISH C0~~GPESc:; 

ns~mI~ Rh.PPS , EXECUTIVE DIRECT('q , COLF.a. 
DEBATE : 
THE CULTURF OF OISA~LlfF - TH~ ROLF OP RPLI~ION IN a~RPIC\ 

TH lH' sf) a. y I J u NE 16 - 7 T h '.1 'HJ z 

T) A. F Y0'1I ! 

DR . :··ENA.CHE~~ You~.:c , :--:11.T10~1a.rJ "'IRECT0:> , T<:'!)A 
I NT~ODfJCI ~c, TCr·.ll. 

RAe9I ~o~DFCH'I WILLIG 
C~ 11JTE"1Pf"QA.PY SHP.'FILn~ I'! ~ILJ<H()f. lVfILUS 

NOVBL APP?OACHES I~ H0~ILETICS! 

CC~CLUDINC LUNCHE0~ 

~F~RETZINS ~ESSI0N~! 




