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Hes got educated consumers and an 
off-price empire, thanks to 

his late-night slogan 

BY DAVID REMNICK 

UDDENLY THE WORLD OF SY cidental Petroleum's Armand Hammer. 

Syms is cool and quiet and calm. So go ahead, pinch him. 

After batting around a tennis ball "l was sitting in the audience one night 

at a club in Long Island City, he at the Uris Theatre. Shirley Bassey was 

slumps down in the backseat of the headliner. And there was a come-

' his silver Lincoln stretch and considers dian, I think it was Freddy Roman. He 

f his lot. He is haberdasher to the tight of was talking about the mayoral election. 

1 r fist, pitchman to the masses. The And he says, 'You know .who I'm voting 

.
_

1

.,_ . ·'V' ·,. ~ , ~ : , ·;•/' .. ' ~: ~ .,, 1~ i ... , ,, ,~.;':: ,}f.\\O~,ed~g~~ss wi_ndows guard him from for? Sy S_yms. If he does a lo~sy job, w~'II 

. , . . ' • •• • ,~t!W!~a.t>1:tl)g ~o1'le •. ! ~~ ·,;' .. ... _►, ,t, ;;'· l~~<¥Jlf l\'1'-off,l.~ f ~C?,w~}~~-e our.suits, 

. 1 /\, f . ; l- f , .. ; _,; , ., ,. ••~(s true," Syms says aS'he watclies a · bid you. know i1iey·-01d.me on Sq1,11rt!,oy 

, ,of•\ t i-\ ~- .J [)J-. -~" f~.i • /f\ t : :,'tf]{~g. · 1!t}hroi gh tjl~ E.~si: ;Riv.fl'; J:.':'-i· • Ni1ht:lro,e~l~po?- '.f_hey. made fun: P .. r t~r 

.
( ~ ' ' - L .• 'f •. cele~ficy p~tsonality, • Itfe ~s4 -~9fe ., . • , atfnipat1c ; mark~(vn; Qailed: 4s Sly 

J ,· f . . , • 1 
. . cgHtc;'mplative as lh::ardimtl. ·'His fac is · SJmi kw s a. big,joke." • • 

.,-:· i --t. f'· i<-r -:r· , t· J f\ r -, /\ I ti f) r·, :, A~_•··,_il1' :~'. ,d:~a'i?'f' f:l:i.fV~_o·~~r~~on~'trs o_ff • ...••• ~ho cou!? no_t listen, to_ ~he gpy _for 

• ' .. ,._,, t . \ J-1 \4 · i • •J y I )· ... th~f a . ffr,Jts.:p .11yo • lt'si~!!1Jd rt-( 1hou .. ~?'f/,~ri'~~1sontelev1S1onrnakm_g 

- • • , , _ ~ . !•" :rha-nc. I • ~ 1/er..:tfr a~ d ' t~ mffa-::i(af,.pjn I -HliS/ :J0-t(\}ptjl' ap~ls tp, shop a.t' Syrns, 

• . . . ~o me. ''J)ie• negative is the fe~r of it, that--· '.where ~ an ecf'ucate~.consum.~eiis oyr best 

•, :· '.". yqµr ki~~ w ill '.:ger-'kidh'apped· or some.., 1 cw;tomer,•~ when .he is stafii:1g fllJ;,h_ in,ro 

.• / ': \hing. Bufl ',like ·it, ' I'm treated like roy-, , .the camera, stubby 11nd eafn~s~Sy Syfl\s 

' • ~lty. 'It's like' ~-tespeci:. Cabbies • yell to • is the insistent il)carn.ation of ~e q_l~ clays 

. foe; 'YoSyL'SySynis! How'sitgoin'?' And of the garment in.dustry; He brings fo. 

_Hike that." . · mind an era, a time be(ore the rise 'offolk 

r/,;'('" ,} ,,r . / r- ., ,,, ; -"i,;/ . ~h~~S.ef~~ityfa~'e providesSy_~yrn~. heroes Halston .and Lauren-an~ Klein, 

~ _, , i ':,) 1-\ '1, t. {{_ f-i ;:.: -~r.1 ,li.~:i:~i~,1~ ~!~{]Jh.9:.revene will . before t~e snazzy ads and gau:,;y 1_mlges, 

• , . ''. ti.9t s~~p:'Tl='ler£ rlp:·~1:1ri i\ bne, no setf- • the --old and earnest days wl}c.m Jobbers 

l hf~ ·: J I t{ ,'1) • .:Pift,tj?g}Jpn~ <;o~irig,The limo glides -~lk~d piecegoodsin,.the harp lj~h'tofthe 

• •• " . .• • •• ·,--" ·, f~ e\.;t.ft~ ~a;~tt>r#' apd smkholes of FDR . district. • • 

_ . . . . ' , , . QrjvJ _ ori 'the way'frf the Syms corporate ·, Symsis the most prominent figure in a 

f (,.\,"J ·:{('jf~ f(![pcf aris 'chilled, the phone naps ,_ boomihg field t?at -;!epends , largely ~n 

... 1rl rts cragle, dfe_ color TY. 1s dark. Sy · the errors of designers and m,!!lU.factur­

Syms, ·wt1ose fai:her sold Arrow shirt cot- : , ers. The business is known as "off-price" 

1, , •. lars in thc 'clownt_OW!l'SChmatte business, ' bu tis popularly known as ''tbe same su,iff 

... has ' h<:ctitne thd· Frank P~rque of dis- -you can ge~ at Saks only,cheap'er.0 Syfus 

:·-, . _ count, a clothing magnate_ wdrth at l~ast :1and other stores like it ~unt,f9r around 

• .$210miUion.a~cordingtotheForbeslistof< 0Spercenriofclothingandsh~salesin,the 

• ' the 400 ·weirltlilest Americans, putting ·country. \¥lien manuf~cturers are stuck 

him between Apple's Steve Jobs and Oc- with leftover or irregular good~,' a store 
,·· 



like Syms buys the items at a discount 

frorri what , department stores pay and 

passes part of the discount along to the 

consumer ... · . . .. , . 
Syms opened his, first · store in 195,9, 

.paying himself.$150 a week. Now.he has 

14.stores, incluqingone near,W<1ll Street 

and four in the city's suburbs, each carry­

ing about $4 million in invemory. J\ Chi­
cago store was opened last year, and plans 

are set for stores in Atlan~ or De_troit, 

though Syms says "so far Los Angeles 

,looks a little spread out and undressed for 

• us." But the company went public in 

.1983 for, $3i million, giving Syins the 

money to expand. 

PHOTOGRAPH BY JOYCE RAVID 

So what does he have in his closet? The 

cinly clothing Syms will drape on his 41-

. short body is Sy ins clothing. A trip to Paul 

-$i:u~rt? "I just couldn't do it," he says. 

Today • he's wearing a • blue wool • pin-

si:riped suit. The tradernark SSSSSSSS 
snores across his inside breast pocket. 

Sy1T1s gets his shirts and ties from the fop­

. pish shops of A. Sulka & Co. "I always 

,l,i~edtheinhings," he says. Thesroresdls 

• a silk ~:lressing gown for the price of a good 

u'sed car. Syms bought Sulka in 1980. 
''Syms and a .little Sulka, that's it," _he 

. says. ''I'm offended ifmy nextofkin tells 

• me they've shopped sbmewhere else. I 

try not to talk about it, but I can't help it. 

Sy Syms has become 
the Frank Perdue of 
discount, a clothing 
-magnate worth 

$2J0·million 
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When he is staring flush 
.·JintO"the camera, ·hits- ,/.-

th1lincarnatio11 pf thi: 
, ,·, olddaysin-lhe · · ::·· 
garmeittindustry 

It was Passover and one ofmy daughters 
arrived ,wearing a lovely outfit. I.went up 
to her' an'd gax~ P~f 'a big kiss and sai~. 
'Boy, that's gorgeous, where did you get 
it, at the Park Pla~e store?' But she just 
said, 'Uh,,nb; bid. Ti1at's not where.' !. 
knew J' sh9ulq have dropped it . right 
there, but I said, •~here'd you get it? · 
Bergen · County? Westchester?' . She 
knew l'cf ~e h~rt, but she told me, 'No, 
Qad, l /goi: 1t at BloomingdaJe's. ' Me, · I · 
coi.Ih;ln'.t wear a' product frot:n another • 
com'pany. l'd rather go without; To tell 
you· the 'truth; .clothes don't mean that 
mi.lcJ-i'to me'. I haven't bought a new suit 
s\~c~ last September." • , . . , . 

L
IKE TOM • CARVEL OR THE 
Ronco Vegematic pitchman,. Sy 
Syms is the product of tdev• 
sion. An icon of him is burned 

. indelibly on the retina ofevery 
New Yorker who has everwatchedtelevi­
siQn.beyond the midnighthoui. He will 
spend about $4 million this year onadver­
thirig. "At first, when we started.doing 
a,ds in 1'974, we didn't give a damn what 
time:we went on as long as the name got 
o,1.1t there,'' ·Syms says. "I would have 
gorie on with Harry's House of Pins at 
three· in ~he mornirig as long as the store 
got recognized, First, we go for fre­
quency. When they know our name, we 
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go ori earlier. We go for quality." Now goal," Syms says, "was to be a broad­

viewers can catch the ads during WABC's caster for major league baseball. I wanted 

Eyewitness News. chat more than anyth ing in the world." 

Syms has always written, produced, He studied radio and communications 

and scarred in his own commercials. A at New York University. He cried co calm 

graceful public has also welcomed two the yowling vowels and runaway conso-

other supernovas co the little screen: Sy's nancs of his New York accent, though 

daughter and corporate president, today he still will not remind anyone of an 

Marcy, and his son and advertising assist- Econian master. He rook courses in mar­

ant, Robert. (Sy's son Steven is in charge kecing and scriptwriting and worked one 

of shoes. The three younger chi ldren, hour a week a can FM radio station " in the 

Richard, Lauren, and Adrienne, are not days when FM radio was only in abou t 

in the family business.)Thecommercials one ou t of every_20 homes." Syms even 

have come in for endless rounds of satire. worked for a while as a spores announcer. 

("A'1ytime a Catskills comic is dying on " In Cumbe rland, Maryland, I had a 

stage they make a Syms joke," Marcy disc jockey show for spores and popular 

says.) But no matter how corny, they records from one to five every day. Then 

have been straight-to-the-checkout- at 6:45 every night I had a greµt show­

counter effective. 'Sy-Zing Up Sports.' See, even then I 

There are a limited number of ways to was thinking: marketing, marketing. It 

get a viewer's attention on television. was pure cornball." Long before he was 

Doriros ·and Levi's have been using a numbing the minds of New York with ads 

New Wave version of flash. Tom Carvel for his off-price clothing; Syms was 

and Crazy Eddie annoy you into patron- hawking Old Export beer (a reportedly 

age. Frank Perdue and the Miller Lite noxious brew) co the good people of 

crowd tickle you. Syms just is. His voice Cumberland over radio station WDYK. 

is flat with a few Brooklyn-born bumps. He says, "The whole experience as a 

The effect is mesmeric, a part of our radio personality ... I think that's why 

dreams: "At Syms ... At Syms ... " I'm able to handle being a celebrity." 

Newsday's Marvin Kiernan once ran a poll Marcy Syms has also become a house-

on the tackiest commercials on televi- hold name. For the last six years she has 

sion. Syms was one of 15 candidates on a appeared on TV almost as often as her 

list that included Perdue, Luba Po- father. The Daily News once compared 

tamkin; and Phil Rizzuto "for the Money her to Rula Lenska. Favorably, too. 

Store.'' Bucky and Stormy Dent's ad for "Most people don't recognize me, 

Blackglama i'urs was the runaway winner, though, unless I'm at one of the scores," 

though Syms certainly drew his share of she says. "When they see me, sometimes 

partisans. they'll say, 'Marcy Syms! You're a 

"You see," Syms confesses, "we have shrimp!' I mean, I'm not comparing my­

boring commercials . You can bet when I self co anybody, but it's like the first time 

first started I didn'i: think they were bor- you meet Paul Newman. He's a small 

irig. I thought everybody'd be riveted co guy." 

the screen and listening. But we have no Yes, well, Marcy Syms is not tall, not 

kickers or jokes or glamorous move- tall at all, but in person looks nothing like 

ments. All we have is someone talking the stern image on the screen. "I~ was 

aboutclothing. The good thing about it is more severe in the beginning," she ad­

that we come across, I think, as honest mies. "I wanted co come across serious; 

~nd sincere . . , ' : '·. :, • • . . . like I knew what I was talking about. I 

, "The greatest is when I h.ear. a com- deliber;ii:9ly wote my hair up, I wore 

p,any say· on .televi,sion;. 'We ca.re.·about severe rhaRei.tp, a blazer and glasses. I'm 

,you.' Qa_re?Whaikind;of•butl-1c is.that.? I ~~arsigl;ited; but I didn1t reaily need the 

,say,, dor,.'i1nsul{thecu~tomer. ,Don'tgive ,gl~sses to do the ads. I wanted to look 

• hil)'l a_ lqa9,'Qf,i,:rap;,})e CU$toh_'lor is ,smart oider.,, . 

,,enpugh tQk~ow thafthe :guy 'cares.': He • .TJle~~.was only orte problem: people 

• cares a'bqut ~et~i~~'hjs ;m0rtey. So in te~ • thought Sy and Marcy were husband anq 

ye,ars f?( ;TV a~s1 .What 'have we accom- wif~. Neither one says they minded 

. plish<;d? 'E,:ducated,'~oilforne'r.i They re- . mw;:h. Sy thought it would be firie for 

me'1}ber.t)lat. Arid the.name. Syms, Peo~ , qµ,siness ' i.t the public thought he had· a 
pl~ kno~ the '.name; ~aybe, just maybe, , yctungwife, om Marcy says, "If didn't do 

they,k~P~.w.e'r°e 'ln-dothes,1i, . • , ., much for my social life." . 

. Th~ Syms··coiniTiercials, 'for all their .. ,Marcy Syms did not liave her father's · 

. hometria,d.e i:eoiuh'l:• atl! ·not bornin inno- . :prqfess1onal training, though she took 

.. c~we,, ·$ySyriis is ll communications pro- , singing lessons at Finch College, ''.so I 

: . f.essionaL Selie\r~ ·rt:'As a boy.growing up , • had ,a certain awareness of breath con-

in .~roq~_lyri ~~' jcfoliie•q ,·Connie·, Des- : . t~ol/ jp ·recenrmonths she has dared to 

. monp,)~~d Barber's paimer. irpbo old ... ,be hl!rself and change her image. "I'm 

DP.dgers al)notihcer's ·booth· ac- Ebqets, ' . ~ot wearing my glasses ·anymore,'' sh<? 

Fiel~f,t\fte'r an 'army injury put an end to1 . says._ ''And I'm srnilinga lot 111ore. But it's 

a "promisi'ng c'ardet as a catch'ert ,$yms .. ... hard 'co smile and . talk, offcprice at .the . 

moved to the microphone. "My.ultiirnue same time." . 
•• • t,'. \ : • . : . ~ ~ , •.• ,;. . ; i • • 

PHOTOGRAPH BY SIGRID ESTRADA 

Marcy, the eldeJ1 of 
his six children, was 
named after Arrows 
Marcy collar worn 

by Hoover 
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"The whole experience 
of being a radio 

personality .. .thats why 
I can handle being 

a celebrity" 
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Y SYMS WAS BORN SY MERNS 59 older, and, according to Syms, "free" 

years ago. He changed his name with his working hours. "When I started, 

because "Mems" was being used George said he'd give me 20 percent of 

by his brother's store , Mems the profits and the day I had $6, 000 he'd 
Mart. By combining "Sy" with se ll me 20 percent of the company. In '57 

"Mems," Syms was born. "I finally or '58 we expanded from the 12-foot 

changed my name legally las t year," store to a 33-foot front. I finall y had the 

Syms says. 'T hat's my identity now." $6,000, but he said , 'Whaddya chink I 
Syms's parents were Jewish immi- am? A schmuck? I'm gonna sell you 20 

grants from Russia. "In Russia, my father pe rcent for $6,000?' By then we were 

was in the czar's army. I don't think he doing $380,000 a year in business. That's 

liked that much. I was the you ngest of when I knew I had to get out. 

eight children, and by the time I was "It really wasn' t all about money so 

born, my family was fai rly wealthy. Or much. I couldn' t take the constant pun­

comfortable. My father had the full dis- ishmeni: I took from my brother. I ran the 

tribution rights on all the irregulars and whole show. He'd come in fora few hours 

off-price merchandise from Cluett Pea- and bawl me out in front of everybody. I 
body, which has Arrow. He sold chose was so miserable for a while there that I 

stiff men's collars. He'd buy a thousand bought a tape recorder and started prac­

dozen irregular collars and sell them to ricing my broadcasting again." 

the stores. He was a jobber. Somewhere Sy Syms's decision to leave his brother 

around 1928 they took the whole thing in 1959 and open up a new store around 

• away from him. We still don't know why, the corner with a partner, Irving Porn­

though we suspect." That Sy Syms be- erantz, tore the Mems family apart. " I 
came his father writ large is hot los t on said we could be competitors during the 

him. He named Marcy, the e ldest of his day and friends at night, but it didn't 

six children, after Arrow's Marcy col- work that way," says Syms. The brothers 

lar worn by Herbert Hoover. stopped talking, and the sisters pleaded 

Morris Mems opened his own I-iaber- with Sy to stay with George. "The family 

dashery sto re and then took in his older correlated my going into business with 

son, George, in 1936. "They were com- breaking up the fam ily," he says. "My 

plecely different," says Syms. "I was just sisters were on his side. They even got to 

a kid when they went in together, but I my wife. I was in the 11th hour of negoti­

remember them fi ghting like cats and ations. I came home one night. My wife 

dogs. My father was more of a gambler was bawling. My kids were so down. I 
and my brother was very conservative. said, 'What is it?' They said, 'Please, 

My father[ who died when Sy was 19] was please don't break up the family.' From 

a Syms type, but my brother, he'd have my own wife I got it. I'd looked up to my 

been better at a place like Sulka." brother almost as a father. He disap-

·Syms was educated at Midwood High pointed me and I guess I disappointed 

School and NYU. "At first I didn't want him. I found out that a business life is a lot 

'college. I'd _heard somewhere chat peo- easier to run than a personal life." 

pl~ were making$100 a week working in By the timeSymsopened his first store 
1fai:tori~s a11d, that was big money. My on Cortlandt Street, the off-price busi~ 

' mother put a,n .end· to that. She said, 'If ness had been around in New York for40 

you · ·d(m '. t go , to college, don't come years. Loehmann's, .the company that 

_home. If you go to the factory, you're Syms calls "the grandma of all of i.Js_,» 

• out.' " ' began iri 1921 by buying, at discount, ch_e 

With a degree in broadcasting, Syms same garments that were selling in stores 

Weht on t_he road. He lived in rented like Bergdorfs and Bonwit's. The de-

-furnished rooms and covered local high partment stores had fits. when th~y dis­

school and college sports in medium-size covered that this outfit in Brooklyn was 

markets in Maryland and West Virginia. underselling them. The stores pressured . 

While he was .working as ari announcer, the manufacturers, who then pre~st.ii-ed 

• hi~ first :wife was back in New York sing, Lo.ehmann's to razor the labels ot.itofthe 

. ing with "the guy who took over. for garments. Savvy shoppers could s'cill fig­

Glenn Miller, the guy who sang 'Chatta- ure out the designer code on the ' price 

nooga Choo~Choq.' " Jhe announcing .tags, so Loehmann's made the c;:onc~s- '• 

career· ended -in 1951. "The station in sion and thrived. Syms's business is 

West Virginia I hac;l to -let me go. They based ori brand names_:_ "we sell rames_; 

loved me,' but there was a coal miners' . not suits," he says-but he also inade a 

strike going.on and that meant a depres- concession: he does not use brand names 

sion ."'My wife was pregha,ntandI needed - - in his commercials. 
money. Badly. So I · joined . my brother -Syms has always been geared toward 

. George iri my . father's old score. It was men's clothing-at first, exc;lusivdy, so. 

right where the World Tra<;le Center is The business grew slqwly, beginl')ing • 

now. It had· a 12-foot front and we had with accessories and mciving_into sp9rts­

about $85,000 a year coming in." wear and-suits. Says Syms: "With every 

From the srart Syms • could not get trademark we added, we grew. Now 

along with, his brother, who was 1'6 years we've got 400 or 500 brands, say 300, of 

PHOT<X,R/\PHS BY JOYCE RAVID 
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'thein 'recogriizable .• But ,the two ·frade­
·marks •that 'made 'our company ·were 
• H .11:S.:ahd Ganrbeforetheybecamepart 
of a' big cohglomenite'." Syms:bought out 
:Pomerarlczin 1969. • 

If.he ·company aepended • completely 
onworc:I of'moui:h ,tiritil-thecearly ,seven­
·ties ~hen, says·-Syms, "we·started doing 
some-print stuff in' the Tim~ and Post. It, 
becam~ a' tax thing. 'You gotca·be ·stupid • 
not tcrntlvertise. It's a bus'iriess expense." 
Syms'S:nexrndvertisingidea was· his slo­

-gan: ''A(Syms, ~n ~ducilted const:'1me_r is 
' 'Ol}r best customer. H ' With'-the' proprietor 
' himself . wrapping fris', tongue . around 
those wo(ds, i:heeffectis;• well; hypnotic. 

'!£thought a long time about the slogan. 
Some of my lieutenants were kicking it 
around with me and they .thought it was 
too snotty. It was true in a way. Syms has . 

-nothing tQ do with formal education. You 
don't .have to .go to Harvard to be an 

·educated co11sumer. They said use 
' ·'knowledgeable' consumer oi 'informed' 
• consumersJ s.tock to my guns." 

The off~price business grew steadily 
during the ·t960s and 1970s. 'Larger 

• chains :such .•as Mervyn:s (a division . of 
•Daycon-Hudspn), Marshalls (owned by 
• the 'Melville.Corp'. ),and T ;J. Maxx and 
Hit or Miss {both owned by Zayre) all 

· thrivep, Syms e;i.:pand.ed, . bringing in 

"Syms and a little 
Sulka, · thats it. 

I'm offended if .117:y 
kin have shopped 

anywhere else"' 
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What serenity /anie 
provides Sv Synis. 
Go ahead. Pinch 
hini. The reverie 

will not snap 

68 MANHATTAN, INC._ 

women's wear in 1971 ahd an automatic 
markdown system adapted from Filene's 
in Boston. 

"I guess I never realized how big the 
whole business had gotten until the last 
few years," he says. "The industry used 
to look down on all this. Things have 
changed. In 1982 I went to speak at a 
convention of shopping-center builders 
in Dallas and the brochure read: 'Sy 
Syms. Off-Price: So Hot It Sizzles.' I 
thought, 'What the hell are these guys 
talking about?' I said to myself, 'Hoo boy, 
holy smokes, there's such a glamour 
about off-price retailing? I better investi­
gate this.' I tried to see whether it was 
feasible to go public." 

Syms issued stock and listed on the 
New York Stock Exchange. Syms and his 
six children still own 80 percent of the 
stock. "There are hundreds of people 
who own a little stock," says Marcy. "For 
our stockholders meeting for 1983 I got 
the whole thing ready: croissants, good 
food, nice china. We were prepared for 75 
people. Six showed up. Six! We were 
eating bagels for weeks. The next year I 
calmed down a little and went with petit 
fours . This time one guy showed up. 
One! I told Sy, 'Next year we use the 
vending machines.' " 

_..,,.... 0 SHOP AT SYMS IS NOT AN 
elegant experience. The Park 
Places tore may bea bit grimmer, 
a bit grittier than its suburban 

, progeny, but it is typical: black 
walls, communal dressing rooms, long 
lines at the register. The salespeople are 
paid straight union salaries (between 
$13,000 and $28,000), with no commis­
sions, and are about as solicitous as statues. 

"We don't have salesmen," says Syms, 
''we have educators." 

Unpleasant as it may be to shop there; 
• the downtown store is filled not only with 
secretaries and clerks but also with exec­
utives who can easily afford the niceties 
of Brooks Brothers or Paul Stuart-or 
Sulka. "Bu tit's insane," said one accoun­
tant, "to buy a suit for $500 uptown when 
you can get the same one at Syms for 
about half." 

Syms objects: "It's really riot insane. 
You'.re paying the fair market price, get­
ting first crack at a color and a style. The 
real reason for our existence is not the 
consumer. Our company's reason for be­
ing is to back up the clothing industry of 

• Europe' and the United States. If we 
closed down tomorrow, _ the consumer 
would find some place else to shop, but 
our suppliers would be hard pressed to 
replace us." 

One discovers that it is for good reason 
-that manufacturers have a hard time get­
ting rid of some of the stuff that inakes its 
way to the racks and shelves ofSyms. To 

• get to a fine sport coat, customers may 
• have to rifle through dozens of blazers fit 

for Mardi Gras and little else. Syms him­
self remembers getting in a batch of Sari­
yo raincoats with a zipper along the rieck._ 
"It was an incredible garment .and I was 
angry we'd bought it. But what can I tell 
you. Ii: sold." Anything that refuses to 
budge from the floor is sent to local chari­
ties, but Syms says "that's a minuscule 
percent." Last year S.yms had sales of 
$205 million with a 5.4 percent profit 
margin after taxes. 

''.Our biggest mover, of course, is 
pantyhose," Syms says. "We'll buy"'em 
for a buck and sell 'em for a· buck and a 
quarter. Ladies can't get e'nough of 
them." 

The Syms corporate center is in deep­
est Lyndhurst, site of zeppelin conflagra-

. tions, abaridohed radio tow,ers, swamp 
gas, and an ongoing commercial real es­
tate boom. Antiseptic, airless, the offices 
seem as far from the garment district as 
Maine is from Tahiti. Until you listen tci 
the chatter from the buyers' cubicles: 

"You got velour pants? . . . What! Is 
that a soft-piece goods? Ah! Ah! It's a 
hard-piece goods! ... " 

"Cari ya gimme some Gee-VON­
chee?" 

Syms sits at _his desk. His fellow New 
Yorkers on the Forbes 400 list have offices 
with views, Rainbow Rooms with confer­
ence tables. Syms has a nice panorama of 
electric lines, swamp weeds, and the bot0 

tomless bog. The appointments are sim­
ple: a photo of his first storefront, a certif­
icate from Yeshiva University, a full-page_ 
ad from the October 26, 1949 edition of 
the Cumberland News featuring Sy Mems 
touting Old Export while sitting on a 
high wire in front of a billboard. 

So big deal. Pinch him, he's delirious. 
A Brooklyn kid, _son of the Arrow collar 
king. Occasionally hubris appears. He 
ran for the city council of Yonkers as a· 
Democratin 1963andgotwalfoped. "I'm· 
not into politics now,''. he says. '.'I wanna 
sell to communists, socialists; anarchists; 
Democrats, and Republicans.''"13ut there 
is enough "to massage my ego;" He holds 
breakfast meetirigs in the . Edwardian 
Room of the Plaza. He lives with his 
second wife, Lynn, in their homes in 
Jersey, Manhattan, and Connecticut. He 
gives away dollops of.money to Israeland 
other philanthropies. He's owned race 
horses and 'Tm seriously enter.raining 
the notion ofbuyrng a major leagulbase­
ball team, either in New York or New 
Jersey. I've made inquiries.'' _ 

SySyms builta$210 million fortune in 
off-price, and TV has made hirn ,a star. 
The name is long since through the Lin­
coln Tunnel and inching west. ''Los 
Angeles is like New York was , 1'2 years 
ago," Syms says. "They don't.know me 
yet." li1il 

David Remnick is a staff writer for ihe S"tyk' 
section of The Washington Post. 

PHOTOGRAPH BY JOYCE RAVID 
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WE'RE PROUD TO BE PART OFICI'S 
PAST, 

PRESENT 
ANO FUTURE. 

HMS 
An Educated C:-OnSumer is Our ,Best Customer. 
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ANNMcCoY 
DECEMBER 

BROOKE ALEXANDER 
59 WOOSTER STREET 

NEW YORK, NEW YORK 10012 
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SYMS 
An Educated Consumer is Our Best Customer. 

MAY 1984 

Dear Consumer: 

Our Company is proud to announce the opening of our new store in 

Cherry Hill this Thursday, May 10th, with Get Acquainted prices. 

SYMS represents, at off-price, over 200 world famous designer and 

brand names in men's, women's, and children's clothing. We protect the 

manufacturers we represent by never using their names in advertising. 

Their label is on the garment when you make your purchase. 

In our Ladies' Department, we have a unique pre-dated markdown price 

tag on all dresses and outfits that shows you when and how much each 

markdown will be. 

Get Acquainted prices start this Thursday, May 10th, at SYMS, Cherry 

Hill on Route 70, 1/2 mile east of Route 295. (609) 424-0884. 
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Sportswear 
Dresses 
Jewelry 
Fine Linens 

WE'RE PROUD TO BE PART OF THE PHILHARMONICS 
PAST, PRESENT AND FUTURE. 

SYMS 
An Educated Consumer is Our Best Customer. 
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Delaware at Tupper 
853-3600 

ree Behind Our Store 
ly 10-5, Thurs. Until 7 

The 
Business 
Insurance 
People ... 
Freedman-Harris. A business 
of professional, experienced, in­
surance problem-solvers. Trained 
knowledgeable people who can 
supply you with the very best 
advice, service and protection for 
your business. We'll design the 
best plans for group life, health, 
disability, retirement, property 
and liability coverage. Whatever 
your company needs, at an 
excellent value. 
We also insure people, homes, cars, 
health and more. So whatever your 
insurance needs, call the business 
insurance people ... the problem­
solvers at Freedman-Harris. 

Morris Himmel Fred Holender 

Simon B. Jacobs Steven R. Jacobs 

Leon S. Fields E. Jay Stopper m 
FREEDMAN-HARRIS 1500 Hertel Avenue / Buffalo, New York 14216 

716-838-1500 
AGENCY INC. Commercial and Personal Insurance Experts 
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MEET THE PERFORMERS 
THE. CARILLO BROTHERS 

The son of a South American cow­
boy, Pedro Carillo started his circus 
career as a prop man with various 
travelling circuses. He used his 
spare time to practice wire walking 

and soon became secure enough to be able to perform an 
act of his own. With his first partner, Daniel Acosta, he 
created the Carillo Brothers duo, which became one of 
the greatest high wire acts of all times. Luis Posso, who 
was born in a family of Columbian high wire walkers, 
joined Pedro in 1978, and has since been the second 
Carillo Brother ... The Carillo Brothers have performed 
their breathtaking act for many years above the center 
ring of Ringling Bros. and Barnum & Bailey Circus. 

The Carillo Brothers won a Silver Clown Award at the 
Monte-Carlo Circus Festival in 1977. 

"One of the world's great acts. Pedro is completely at home on his wire. 
In both senses of the word, he "lives" there. He presents groundedness, 
strength and daring, while Luis presents grace and lightness. They are the 
perfect complement to one another. I hold my breath a lot watching them." 

DOLLY JACOBS 
Dolly Jacobs bears a name familiar to all circus­
goers. Her father has been a featured artist 
with Ringling Bros. and Barnum & Bailey for 
almost sixty years and is certainly the most 
famous clown in America today: Lou Jacobs. 

Dolly started her own circus career as a showgirl before 
following in her mother's footsteps as an aerialist. She 
eventually created a thrilling and wonderful Roman rings 
act and has been featured since 1977 in the center ring 
with Ringling Bros. and Barnum & Bailey Circus. 

Dolly Jacobs won the Prix de la Dame du Cirque at the 
Monte-Carlo Circus Festival in 1977. 

"She must be considered amongst the great American woman performers 
of all times. In the tradition of Lillian Leitzel, she combines strength, flexi­
bility and femininity in an unparalleled performance." 

ROBY GASSER 
Roby Gasser's parents, Conny and Gerda, left 
their family circus in Switzerland to create in 
1969 their own travelling dolphin and sealion 
show. At the age of thirteen Roby was directing 
the lighting and music for the show and three 

year later his parents gave him two sea/ions which he 
trained with some guidance from his mother. As a result, 
Roby created one of the most extraordinary animal acts 
of all time. Since then, Roby Gasser and his partners 
(there is no other word to describe them) have worked all 
over the world, including the Lido in Paris and Las Vegas, 
the Palladium in London, the Scala in Madrid and the Cir­
cus Knie in Switzerland. In 1982 he was chosen to perform 
for the Heads of State of the Free World, including Presi­
dent Reagan, at the Versailles Summit. 

Roby Gasser won the Gold Clown award at the Monte­
Carlo Circus Festival in 1981. 

"Along with his animals, he creates one of the most joyous acts anybody 
in our business has ever seen. As the great trainer Gilbert Houcke said: 
"Try to remember this act. It will be a long time before you will see such a 
performance again."" 

WITH NOTES FROM THE DIRECTOR 

THE. FLYING GAONAS 
Tito, Armando, Chela and Ricardo (Richie) 
Gaona are considered one of the greatest flying 
trapeze act of all times. Born into a Mexican 
Circus family, they started their career with a 
trampoline act until Tito could make his child­

hood dream come true: to become Tony Curtis in the film 
"Trapeze". Since then, they have starred with Ringling 
Bros. and Barnum & Bailey Circus, Cirkus Scott in Swe­
den and Circus Knie in Switzerland, before joining The 
Big Apple Circus in 1981. Tito is one of the few flyers in 
history to perform successfully a flying 3½ somersault 
and a triple somersault blindfolded. He is also the origina­
tor of the "double-double". 

The Flying Gaonas won the Gold Clown Award at the 
Monte-Carlo Circus Festival in 1978. 

"For many of us, flying trapeze epitomizes the height of circus craft. When 
the Gaona family flies (and they really do fly), we know we are watching 
the best in our profession. After four years of working with them, I am 
convinced I'll never tire of watching their incomparable performance." 

THE. WOODCOCKS 

In the United ·states, and for many circus 
people around the world, the name of 
Woodcock has become synonymous with 
"eleph,;mt trainer". Bill Woodcock's father 
was one of the greatest elephant trainers 
of his generation, as "Buckles" now is of 

his. Along with his wife, Barbara (who is also a leop­
ard trainer) and their children, Dalilah and Shannon, 
they have worked in all the major circuses in America. 
Since 1982 The Big Apple Circus elephants have been 
Woodcock's elephants. 

"Bill demonstrates a firm but gentle hand with his charges. His world­
wide reputation is well founded: that of a trainer of difficult elephants. 
On top of that, he is a pleasure to work with. If I were an elephant, I'd 
choose Buckles as my trainer." 

JAME.SZOPPE. 
James Zoppe is the fifth generation of an Ital-

- ion equestrian circus family who created their 
own circus more than 120 years ago. The 
Zoppe Troupe came to the United States in 
1948 to perform their bareback act with Ring­

ling Bros. and Barnum & Bailey Circus. Since then, they 
have remained in America and produced many equestrian 
acts which have performed all over the continent. With 
his wife, Mafalda, James Zoppe has developed a power­
ful and extraordinary rosinback act which eventually 
captured the imagination of Paul Binder and led to the 
creation of the Big Apple Circus Rosinback Riders. 
"To my mind,James is the best bareback rider in America. Besides the 
classic and almost impossible somersault from horse to horse, I have 
never seen anybody who can turn a pirouette on horseback the way he 
does. His ability inspired us as a company (whom he trained) to create 
the special riding act in this show." 



THE. BIG APPLE. CIRCUS 
ROSINBACK RIDE.RS 

The Big Apple Circus Rosin back Riders are, of course, 
a combined group of James Zoppe's troupe (Gary 
Borstelman and Mafalda Zoppe) and our own Big Apple 
Circus Company, many of whom are described below. 
They have been trained thanks to the generosity of 
Deborah Dows and John Craven, at South/ands Farm, 
Rhinebeck, NY. 
HEIDI HERRIOTT is the fourth generation of a 
renowned American circus family, who have specialized 
in animal training. She is a skilled and beautiful aerialist 
on cradle and aerial perch, as well as trapeze (which she 
performed last year at Lincoln Center). She joined The 
Big Apple Circus in /983 with an unusual horse act, 
trained by her father John Herriott: a Clydesdale horse 
presented together with a miniature horse. 

TADY and TERESA WOZNIAK met as students at the 
Warsaw circus school and formed their teeterboard act­
one of the finest in the world-at the Moscow Circus 
School. Although the Wozniak Troupe have performed 
with The Big Apple Circus since its /983 Summer Season 
as teeterboard specialists, Tady and Teresa (who are 
resourceful circus people) were primarily trained in 
equestrian arts. They naturally found their place with 
The Big Apple Circus Rosinback Riders, with whom they 
appear for this Christmas Holiday Season. 

MARIE.-PIE.RRE. BE.NAC 
Born in Toulouse, France, she went to gymnas­
tics school at the age of I I, to improve a poor 
health condition. She was studying design at 
the University of Paris when she decided to 
apply for the Conservatoire National du Cirque 

-"just to keep in shape"-and was selected to perform 
in the Company of the French national circus, the Cirque 
Gruss. She appeared in fifteen different acts in seven 
years, including a unique adagio on horseback, revolving 
and flying trapeze, Roman rings, floor acrobatics, 
and teeterboard with elephants. She first performed 
a Russian Barre act in 1976, with Alexis and Patrick 
Gruss. Among many awards, she won the Prix Andre 
Rivollet, given by the French Association of Circus and 
Variety Critics. 

"She is the single most versatile circus acrobat I have ever met. From 
a base of gymnastics and balletic grace, she emanates an enormously 
powerful presence as a performer, and she has the quality of making us 
all proud of our profession." 

DAVID DIMITRI 
He comes from Switzerland where, by the age 
of 9, he was already performing at the Swiss 
National Circus Knie with his father, the 
famous clown, Dimitri. He continued his train­
ing in the Hungarian State Circus School in 

Budapest, where he graduated as a wire-walker (he is 
also a juggler, unicyclist and musician). He came to the 
United States in /982 to perform with The Big Apple Cir­
cus and also enrolled in the Dance program at the Jui Ilia rd 
School. In /983 David appeared at Circus World, Florida 
and last winter he started working on the Russian Barre 
act with Marie-Pierre Benac and Sacha Pavlata. He 
made his debut in this difficult specialty during the /984 
Big Apple Circus Summer Tour-when he also performed 
as a wire-walker and a jockey. 

"The youthful pleasure that David takes in his work is evident to any of 
us who have seen him perform as a wire-walker or partner in the Russian 
Barre. I find it imp_ossible to resist smiling with him as he works." 

SACHA PAVLATA 
... Born in Prague, Czechoslovakia into a re­

nowned Circus family, Sacha has become a 
French citizen and speaks a marvelous and 
unforgettable combination of English, French, 
Italian, German and Czech. He joined The Big 

Apple Circus in /979 when he left the Conservatoire 
National du Cirque in Paris to become the Master 
Teacher of our school, and the circus' Tent Master. Mean­
while, Sacha has performed with The Big Apple Circus as 
a unicyclist (with his family act, the Bertinis) and as a 
cloud-swing aerialist, before developing the exceptional 
Russian Barre act that he is now performing with Marie­
Pierre Benac and David Dimitri. 

"Sacha is a wonderfully versatile man, an aerialist, acrobat, unicyclist, 
whose greatest strength as a performer is his embodiment of the spirit 
and energy of the Circus." 

KATJA SCHUMANN 
She was born into one of the world's oldest and 
most celebrated Circus equestrian families; the 
Schumann Circus was created in 1870 and 
established in Denmark in 1891. The daughter 
of the famous Maitre-Ecuyer, Max Schumann, 

she made her first appearance in the ring at the age of I 0, 
as a ballerina on horseback, before becoming an out­
standing haute-ecole rider and one of the finest liberty 
horse trainers of her generation. She has beeh perform­
ing regularly with The Big Apple Circus since 198/ and 
eventually decided, last winter, to become a resident 
Company member. 

Katja Schumann won the Gold Medal at the Circus 
World Championship in London in 1976, and the Prix de 
la Dame du Cirque at the Monte-Carlo Circus Festival 
in 1974. 

"When I first saw her work, I thought she was in a meditative state. I was 
wrong. She was in an equine state. She thinks as the horses think. She 
communicates as the horses communicate. If you want to understand 
beauty, watch her smile. If you want to understand horsemanship, watch 
the way she communicates with movement." 

JIM TINSMAN 
Born in Lumberville, Pennsylvania, multi-tal­
ented Jim dreamed to run away and join the 
circus. So he did when he attended Clown Col­
lege in Venice, Florida, to become one of the 
dozens of clowns at Ringling Bros. and Barnum 

& Bailey Circus. There, with his friend, Barry Lubin 
(Grandma), he developed a hilarious ventriloquist rou­
tine; and there again he met a beautiful showgirl, Tisha, 
who became his wife. In /98/, he joined The Big Apple Cir­
cus Company to perform in a unicycling act with the Ber­
tini Family. He has since created a new act each year, as a 
solo performer or with his wife, Tisha. Jim has recently 
become the proud father of a little girl, Tisha Marie. 

"Jimmy is a superbly self-trained and gifted artist whose perform-
ance reminds you of your younger brother, or the kid down the block, 
who always found it easy to climb a tree to get a better view of what 
was going on ... and delighted in having you see him do it." 

TISHA TINSMAN 
She joined the Big Apple Circus in /980 (as an 
aerialist) and has performed since with the 
unicycling Bertini Family, on the spanish web, 
and in a revolving ladder act with her husband 
Jim. Tisha took a break from performance this 

Summer in order to present The Big Apple Circus Com­
pany (not to mention Jim) with a new member, Tisha. 
Marie. She is back in the ring for this Christmas Holiday 
Season with The Big Apple Circus Rosinback Riders, and 
in the air ... as a butterfly. 

"Tisha has many qualities as a performer, but one of those makes her 
stand out: she possesses the ability to make the air around her beautiful." 

RIK ALBANI ( Musical Director) and 
.LINDA HUDES (Original Music) 

Rik Albani has been performing 
with The Big Apple Circus since 
I 977 and has been its M u.sical 
Director for the past six seasons. 
Graduated from the University of 

Hartford's Hart School of Music (where he met his wife, 
Linda), he has an extensive background in jazz and rock, 
including performances with the Four Tops, Talking 
Heads, Jazz-mobile and Love of Life Orchestra. He is cur­
rently featured, live and on record, at many New York 
night-clubs and theatres in his own rambunctious band, 
the Linda Hudes Power Trio. Linda Hudes, the band's key­
boardist since /979, has composed many pieces of original 
music for The Big Apple Circus, including "Horses in 
the Night"-the piece which animates our opening 
Equestrian Display. 

"My greatest collaborative pleasure each season is working with Rik on 
music selection and arrangements, and Linda on composition. As much as 
anybody, he is responsible for the eclectic energetic style of The Big Apple 
Circus. She has the knack of understanding the composition of a circus 
act as comparable to the composition of a piece of music. It's because of 
them that The Big Apple Circus is presented with a musical foreground, 
as opposed to a series of acts with musical backgrounds." 

MICHAEL CHRISTE.NSE.N (Mr. Stubs) 

Born in Walla-Walla, Washington, Michael 
Christensen graduated from the University of 
Washington Professional Actors Training pro­
gram in /970. Since /973, he has performed a 
comedy juggling act with Paul Binder, making 

appearances at the Nouveau Cirque de Paris, the San 
Francisco Mime Troupe, the Casino de Paris, and on tele­
vision's Sesame Street. His film credits include: Popeye, 
Heaven's Gate and Annie. "Mr. Stubs" emerged from 
Michael during /982 and was named by him after the 
ticket he snuck in with. Michael Christensen is the Clown 
Coordinator of The Big Apple Circus. 

"His greatest strength lies in his improvisational quality and his com­
plete sense o.f eccentric character as a comic actor. I never know where 
he will take me next when I am with him in the ring, but it's sure to be 
an adventure." 

. BARRY LUBIN (Grandma) 
Barry Lubin was born thirty-two years ago in 
Atlantic City, New Jersey. "Grandma" was 
born ("in a desperate moment in Venice, Flor­
ida") in /975, and is now almost 85 years old ... 
From /975" through /979, Barry toured with 

Ringling Bros. and Barnum & Bailey Circus, where he met 
Jimmy Tinsman, and continued a collaboration on a ven­
triloquist routine in which Barry plays "Schnitzel", the 
dummy. They appeared together at the invitation of 
Prince Rainier Ill in the Monte-Carlo Circus Festival in 
/977. Apart from creating "Grandma's" peculiar wild 
world, Barry is also a movie actor. His last feature film, 
Just Married will be released in Spring /985. 

"There is not a moment in the ring when he is not Grandma, and she is 
one of the greatest comic minimalists that I've ever seen." 

JE.FF GORDON (Gordoon) 
Jeff Gordon is a former champion springboard 
diver whose combined interest in theatre and 
sport led to the circus. But when he left his one­

E:;;:;::::;:;~ year stint with Ringling Bros. and Barnum & 
- ~ Bailey Circus, Jeff thought he'd given up circus. 

Not for long. He joined The Big Apple Circus in /980, first 
as a member of the Ring Crew, then as a performer in 
Clown Alley where he can fully display his acting and 
acrobatic skills as "Gordoon". 

"As an acrobatic clown, Jeff has the unique ability to maximize his 
emotions. A moment of joy becomes a back handspring, a moment of 
clumsiness becomes a falling double pirouette, a moment of fantasy 
becomes a right through the air." 



1860-
DANRICE 
In the American 
One-Ring Circus era, 
when clowns were 
still able to speak and 
establish a relationship 
with their audience, Dan 
Rice became such a star 
that his weekly salary was 
twice that of President 
Lincoln. He was even 
so popular that some 
politicians tried to con­
vince him to run in the 
1868 Presidential 
Primaries. But as 
a Clown, he was 
the best and that 
was enough for A -.:.""'!'• 
his pride. 

Jeff Gordon 
"Gordoon,, 
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THE STAFF 
OF THE NEW YORK SCHOOL FOR CIRCUS ARTS 

THE BIG APPLE CIRCUS 

Jane Maggin Paula Lipsitz 
Executive Director Managing Director 

Ralph Blank Dominique Jando Polly Runyon 
Comptroller School Director Development Director 

Master Teacher : Sacha Pavlata 

Instructors: 
Phil Beder Head Teacher, George Orosz Resident Teacher 

Lotte Brunn, Judith Garfinkel Ballet, Irina Gold 

Office Staff: Jose Barrios, James Cody, Kathleen Taylor 

Office Manager Emeritus: Ronald J. Monroe 

The New York School for Circus Arts ( and its performing company, 
The Big Apple Circus) was founded in 1977 to revive the classical 
tradition of the one-ring Circus for American audiences. 

The first professional school in America to offer a compre­
hensive training program in circus arts, it aims to identify and develop 
potential circus talents among the children of New York City, to 
provide instruction of superior quality in all the circus arts, and to 
train for The Big Apple Circus' uniquely American performing acts. 

The Big Apple Circus Company performers also use the facilities 
and resources of the School to develop new skills and presentations. 

The New York School for Circus Arts has trained a wide variety 
of people, including the stars and various casts of the hit musical 
Barnum. Its Student Troupe (children from our Young Talent Program) 
also perform in hospitals, day care and senior citizen centers and for 
other non-for-profit organizations. 

PROFESSIONAL SCHOOL-Starts October 
age: 16 to 25 by audition-2 years-5 day/week-tuition 

YOUNG TALENT PROGRAM-Starts September 
age: 9 to 14-5 day/week-scholarship-auditions through New York City public schools. 
Run in conjunction with an academic program 

AFTER SCHOOL PROGRAM-Starts September 
age: 9 to 16-open to specially gifted New York City children-scholarship-3 day/week 

PROFESSIONAL OPEN WORKSHOPS 
-Act Development Studio-Starts October 
age minimum: 16-3 day/week-tuition-ballet or acrobatics background required 

-Clown Comedy Workshop (directed by Michael Christensen) age minimum: 16 by audition­
February/March-2 day/week, 8 weeks-tuition 

INFORMATION: Call 369-5110 or write to: The New York School for Circus Arts 
P.O. Box 402 New York, NY I 0024 



Here's Grandma, 
Big Apple Circus clown, 

banking at our 
73rd Street & Broadway 

office. 

incl 
You 're an actor, not just a spectator, at the 

Big Apple Circus. You 're high on the wire . 
Clowning around with the clowns. Command­

ing a jungle cat with a flip of your whip . You 're 
part of the action . 

Grandma. 
Caught up in this one wonderful ring of circus 
art and excitement. We salute the Big Apple 
Circus for giving New York a unique, European 
style circus of its own. And we are pleased to be 
one of its sponsors . 

Ap:Qle , ,. 
Bank SM 

forSaving.s 

We're good.for you . 
._E_s_1. _
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_-______ 15 convenient offices in Manhattan, Nassau, and Suffolk. Member FDIC 
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Marcy Syms 
Syms Corp. 

;.:;-· ' t ; '< , 

S ome people are born to success while others 
work for each achievement. Marcy Syms has 
experienced both. In 1958, her father, Sy 

Syms, founded Syms Corp. , a chain of off-price ap­
parel stores. 

After earning a bachelors degree at Finch College 
in 1971 and her masters at Boston University in 1973, 
Syms worked in media planning. Nevertheless, she 
soon found herself entering the family business-as a 
switchboard operator. "I had the experience of being 
fired and hoped there was less chance of my father fir­
ing me," she explains. Joining her father's company in 
1978 as director of advertising, Syms went on to be 
promoted to president of the company in 1983. 

As a manager, she applied new strategies to the 
25-year-old business. "We went from an entrepreneur­
ial atmosphere where there were no job descriptions, 

Joyce Alexander Walker 
Multifacet 

For Joyce Walker, Multifacet's general manager, 
shop talk often extends to home and politics. 
Walker's husband, Felton, founded the Cherry 

Hill industrial products supplier in I 984 with a small 
investment. Last year, Walker says in a cheerful voice, 
the five-person company had sales of $12 million. 

The East Orange native and Princeton University 
graduate worked at Thorofare's Checkpoint Systems 
before joining her husband's firm in 1991. Walker has 
brought her concerns to the public forum for six years, 
first as a charter member of Cherry Hill's Economic 
Development Corporation. She sits on the township 
council. On the side, she serves the town's minority 
civic association and her homeowners' association. 

As a councilmember, Walker serves as legislative 
liaison to the municipal planning board, which she 
says determines the town's "look and feel." Towns' de-

_.fJ•iiil•Hi:NiH•ii--

no goal setting and a 'work until it was time to go 
home' attitude. That can lead to frenetic growth," she 
says. She organized Syms into departments for real es­
tate, management of information systems, distribution 
and human resources. In 1987, Syms became chief op­
erating officer, and last year, she took over from her fa­
ther as CEO. 

Eager to build on the 4 I locations in the chain, 
Syms is managing what she calls, "an aggressive ex­
pansion." Two new stores have opened in the past six 
months and two more are expected to be completed by 
the end of the year. She shares her insights on running 
a family business as a columnist for Family Business 
Magazine and has written the book "Mind Your Own 
Business: And Keep It in the Family." On October 6, 
she was the keynote speaker for the Sixth Annual Fam­
ily Business of the Year award luncheon sponsored by 
the Rothman Institute of Entrepreneurial Studies at 
Fairleigh Dickinson University, First Union National 
Bank and New Jersey Monthly. 

Keeping pace with her family and business oblig­
ations has given Syms inspiration for a new book, 
"Balance of Power in the Working Woman's House­
hold." She hopes to give other working mothers her 
views on maintaining the family bond. Syms published 
her first book, "Mind Your Own Business-and Keep It 
in the Family," in 1992. p 

velopment appetites can mean business for Multifacet, 
which sells janitorial supplies, safety products and 
construction products for site preparation. Half its 
business, she says, comes from public road and bridge 
projects; the balance goes to corporate orders, local 
government contracts and Atlantic City hotels. 

Walker says federal Minority & Women-Owned 
Business Enterprise (MWBE) incentives bring advan­
tageous visibility to her small firm-but not enough to 
make her complacent. "In janitorial supplies, we de­
pend on our reputation. Especially in Atlantic City, no 
matter what their targets are for minority work, they 
are very cost-conscious," she says. 

Furthermore, the MWBE certification requires 
arduous paperwork, with recertification required every 
other year. "I'm not sure everyone would volunteer the 
kind of information we give out," Walker says. 

Still, Walker doesn't come across as a foe of reg­
ulation. She's helping the township move to condemn 
two eyesore buildings under a state provision that 
would let it sell the sites to a developer. She also re­
tains her seat on the township economic development 
council, which functions within city government. 
These efforts, along with her other public duties, claim 
every Monday night and roughly 20% of her free time. 

"People ask me how I do this, and part of it is that 
we don't have kids," Walker says, laughing. p 

Vivian Waixel 
The Record 

When Vivian Waixel, editor of The Record, 
looks back on a 29-year career in journalism, 
one of the highlights that pops immediately to 

mind is the two-year stint she did as sports editor of the 
Hackensack-based daily. For a girl raised in Queens, 
the timing was, without exaggeration, perfect. 

"I became sports editor just as the Mets were on 
their way to the National League playoffs, and eventu­
ally to the World Series, which they won," Waixel re­
members. "Then,just when it seemed that it couldn't get 
any better, a few months later the Giants won the Super 
Bowl. It was the most fun I ever had and got paid for it." 

Waixel joined The Record in 1972 as a municipal 
reporter, and has since worked in multiple departments 
of the 101-year-old paper. She served as business edi­
tor, sports editor, news editor, assignment editor, Sun­
day editor, and did five years as managing editor before 
becoming editor of the entire operation two years ago. 

When she first started at the paper, says Waixel, 
she had no idea, especially in a metropolitan area with 
so many opportunities, that she would be spending her 
entire career in Hackensack. "But basically," she says, 
"I've done so many exciting things at The Record that 
any time somebody has come after me with another of­
fer, it's never been as good as what The Record offered 
me at the time." 

Waixel says the main challenges that face news­
papers today are remaining relevant to changing de­
mographic groups, and reacting to the influx of new 
media in American culture. "The whole newspaper 
industry asks itself these questions every day. We're 
challenged by new media and a younger generation 
that seems very attracted to it," she says. "We have 
to find a way to make ourselves appealing to a 
younger generation that is very much into instant 
gratification when it comes to news ." And newspa­
pers have to do it, she points out, without alienating 
their core readerships. 

The newspaper business, says Waixel, has provid­
ed her with "daily challenge, daily excitement," and 
she "can't imagine" doing anything else. "The only 
time I've ever looked at a clock in all these years is to 
say, 'Oh my gosh, how can it be so late?' I've never 
been bored. Incredibly overworked, and occasionally 
stressed, but never bored." p 

BUSINESS NEWS 
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29 states sue_ Bristol-Myers 
Suit: Company illegally kept generic off the market 
BY ED SILVERMAN 
STAR-LEDGER STAFF 

Attorneys general from 29 states and 
Puerto Rico filed an antitrust lawsuit yes­
terday accusing Bristol-Myers Squibb Co. 
of illegally keeping genelic versions of its 
best-selling BuSpar anxiety drug off the 
market. 

In so doing, the drug maker allegedly 
cheated state agencies and consumers out 
of millions of dollars they would have been 
able to save by purchasing lower-cost al­
ternatives, according to the lawsuit, which 
was filed in U.S. District Court in New 
York. 

The lawsuit charges Bristol with violat­
ing federal and state antitrust laws by 
falsely obtaining a patent that extended 
its exclusive market dominance over a 
drug that generated $709 rnU}ion in sales 

last year. 
Bristol spokesman Bob Laverty didn't 

return telephone calls seeking comment. 
Bristol is based in New York but has 
about 8,400 employees in New Jersey, 
which didn't participate in the suit. The 
states are seeking unspecified damages. 

The litigation is the latest chapter in a 
long-running saga pitting drug makers, 
which claim they are defending their pat­
ent lights, against consumer advocates, 
who say the industry is abusing patent 
protections. 

According to state investigators, Bris­
tol "knowingly" provided incorrect infor­
mation to the Food and Drug Administra­
tion, prompting the agency to withhold 
final approval of applications filed by ge­
neric rivals. 

[See BRISTOL, Page 70] 

ij['be :e,tar-Jlebger 

Bad medicine 
Schering-Plough, Merck and Bristol-
Myers took it on the chin yesterday, 

• dragging other drug company 
stocks down with them. 

PCT. 
NAME LAST CHANGE CHG 
Abbott 53.04 -1.10 -2.03% 
Laboratories (ABT) 
Aventis (AVE) 66.20 -0.60 -0.90% 

Bristol-Myers 50.45 -3.30 -6.14% 
Squibb Co. (BMY) 

Eli Lilly & Co. (LLY} 79.01 -1.39 -1.73% 

GlaxoSmithKline 50.31 0.91 1.84% 
pie (GSK) 

Johnson & 56.05 -C.09 -0.16% 
Johnson (JNJ) 
Merck & Co . . , 58.52 -2.18 -3.59% 
Inc. (MRK) 
Pfizer Inc. (PFE) 40.24 -0.11 -0.27% 

Pharmacia 42.62 -0.25 -0.58% 
Corporation (PHA) 

Schering-Plough 36.86 -1.79 -4.63% 
Corp. (SGP) 

Merck stock slide continues 
Drug maker's troubles affect other companies, too 
BY DAVID SCHWAB 
STAR-LEDGER STAFF 

Merck's woes continued yesterday, 
spreading to two other big drug makers 
who saw their shares drop. 

"Investors are saying, 'If it can happen 
to Merck, it can happen to others,' " said 
Robert Kirby, an analyst at Edward Jones. 

The reaction on Wall Street showed 
that pharmaceutical companies, long 
known as safe havens for investors, are 
vulnerable if they lack solid products in 
the pipeline. 

A day after Merck & Co. Inc. surprised 
investors by announcing earnings would 
be flat next year, shares of the nation's 
second-biggest drug company continued 
to slide, falling $2.18, or 3.6 percent, to 
$58.52. More than 32 million shares were 
traded, four times the normal volume. 

On Tuesday, after Whitehouse Stati 
based Merck warned about slowing si 
of its arthrttis pain medicine Vioxx 1 
looming patent expirations, shares tt. 
bled 9.4 percent. In the past two di 
shares have fallen 12.6 percent, wiping , 
$19 billion in shareholder value. 

Yesterday, shares of two New Jer 
neighbors, Bristol-Myers Squibb Co. 1 
Schering-Plough Corp., also dropped 
unusually heavy volume. 

Shares of Bristol-Myers Squi 
dropped $3.30, or 6.1 percent, to $50 
while shares of Schering-Plough dipJ 
$1.79, or 4.6 percent, to $36.86. 

Like Merck, Bristol-Myers and Sc 
ring-Plough are contending with big dr1 
that are about to face competition fr, 
cheaper generic versions. 

[See MERCK, Page 70] 

Pru hits 
the Stree1 
at $27.50 
Company sets price 
for a piece of the Roe 
BY DAVID RESS 
STAR-LEDGER STAFF 

Prudential Financial Inc.'s stock beg 
trading today at $27.50, as one of the bigg 
IPOs ever hits Wall Street. 

Last night, Prudential signed a deal to 1 
110 million shares of stock for $3.03 billion. 

Today, when Prudential Chief Execut: 
Art Ryan rings the opening bell at the N1 
York Stock Exchange, the Rock becomei 
publicly traded company, completing t 
yearlong conversion from ownership by 
policyholders. 

JOHN f,1UNSON/THE STAR-LEDGER 

Retailer Marcy Syms, in her Secaucus store, says no matter how optimistic she may like to be, economists' rosy forecasts just aren't realistic. 

The deal last night also means 10.8 milli 
policyholders will get shares of stock or ca 
worth a total of $16.95 billion - at least ur 
the moment Ryan rings the opening b 
Then the shares will be worth what W 
Street is willing to pay for them. . 

The shares st~ trading at a good tir 
Stock prices have bounced back from th 
post-Sept. 11 lows, with the S&P 500 
nearly 18 percent from fts trough. 

In the trenches 
Retail veteran Marcy Syms tours one of her stores, 

facing the grim realities of _this holiday shopping season 

BY SUSAN TODD 
STAR-LEDGER STAFF 

Marcy Syms sprints past racks 
packed with winter coats and pauses 
when she comes to a wall of shelves 
snug with men's casual wool sweat­
ers. 

"It makes you cry, some of the 
things that are still here," the dis­
count department store maven says, 
giving the neat pile of designer sweat­
ers a quick pat. 

In most years, the sweaters would 
be flying off shelves, and the racks 
wouldn't be choked with shearling 
coats. 

But this is no ordinary year. 
The terrorist attacks, a war and a 

recession are taking their toll. Retail­
ers are desperately cutting plices to 
unimaginable levels to merely break 
even·with last year's sales numbers. 

The grim reality is this: Marcy 
Syms is headed for the worst year of 
her quarter-century in the business. 
Syms shared her perspective during a 
walking tour of her Harmon Cove 
store in Secaucus earlier this week. 

A straight-talking woman, she is 
no stranger to the ups and downs of 
the retail world. Her father, Sy, 
started Syms Corp. in 1959, selling ir-

regular men's clothes from a small 
shop in downtown Manhattan. That 
store grew into a small off-price chain 
with 43 department stores. Harmon 
Cove is one of them. 

In the middle of the afternoon, 
about a dozen shoppers mill under 
bright lights of the 20,000-square-foot 
store. Soft rock pipes through the 
sound system, and salespeople sort 
and arrange clothing on racks across 
the store. 

Syms pauses at a rack thick with 
winter coats, which are vital to busi­
ness in the crucial fourth quarter. Her 

[See SYMS, Page 70] 

"If you don't 
have freezing 
temperatures • 
byThanks­
giving, you 
missahuge 
psychological 
effect for 
apparel 
buying." 
MARCYSYMS 

Prudential's IPO will be the third-bigg1 
this year, behind Agere Systems and Kr 
Foods. Its shares, which will trade on t 
NYSE under the symbol "PRU," will 
among the most widely held in the world. 

The company and its investment banke 
led by Goldman Sachs & Co., set the $27 
price last night. Prudential had told potent 
investors and policyholders it expected t 
shares to be priced between $25 and ~ 
each. 

A person familiar with the deal said inv, 
tors wanted to buy many times more shaJ 
than were available in the IPO. 

Now, the question is what Wall Stn 
thinks. 

Stock traders usually say a good IPO 
one that "pops" light away, with the plice 
the stock jumping in the first day or two 
trading. But many analysts say the marke 
first reaction is not so important. 

"People who are focused on the first we 
are missing the whole story at Pru," si 
Peter Patrtno, an analyst at the Fitch rati 
agency. "The real story is going to be whi 
they are a year from now." 

Still, for some policyholders, a strong i 
tial reaction is a good thing. 

If Prudential shares rise in the first 20 d~ 
of trading to average 10 percent above t 

[See PRU, Page 70] 
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rs and government 
much higher prices 
name, anti-anxiety 

· her, Pennsylvania's 
fal, said in a state­
pears Bristol-Myers 
pted to manipulate 
f.gulations to extend 
d continue its mo­
iroduct." 

a federal judge or­
r maker to remove a 
1tent from the list of 
roved by the FDA. 
• patent just as its 
expire. 
en November 2000 
lh, the states claim 
pocketed millions of 
aonal revenue. Penn-
1tance, paid $3.5 mil-

for state programs. 
1t $7 million for Med-

lS ago, a federal ap-

peals court ruled a lower court 
should not have ordered Bristol to 
remove the new patent from FDA 
listings. However, generic BuSpar 
was already available. BuSpar sales 
reportedly slipped to $28 million in 
this year's third quarter. 

• Bristol shares closed yesterday 
down $3.30, or 6 percent, to $50.45. 

New Jersey didn't join the law­
suit for several reasons, according 
to Toni Hendrickson, a deputy at­
torney general. First, the state 
lacks the legal authority to file a 
suit on behalf of citizens who buy 
BuSpar indirectly - from a phar­
macy, not the drug maker. . 

While the state did buy BuSpar 
for its Medicaid program and other 
agencies, she said the cost to New 
Jersey wasn't large. Hendrickson 
couldn't provide specific figures, 
but said state residents will benefit 
from any settlement. 

"But our lack of participation 
isn't because the drug companies 
are based here. It doesn't matter 
where they are. We're going after 
them," she said, adding legislation 
is being drafted to allow the state 
to sue on behalf of consumers. 

---------·- ----c, 

plants in Kenilw01th and in Puerto 
Rico. 

The dramatic decline in Merck's 
stock price makes it significantly 
less likely Merck would consider ac­
quiring Schering-Plough, analysts 
said. • 

Some have speculated a merger 
would make sense because the two 
New Jersey companies, both in 
need of new products, already are 
cooperating in a joint venture to 
develop a new blockbuster choles­
terol medicine. 

Wall Street's reaction yesterday 
showed Merck's problems are not 
about to go away quickly, some an­
alysts said. Merck says its expects 
to resume double-digit earnings 
growth by 2003. 

Mark Ravera, an analyst at 
Mehta Partners, said Merck's big­
gest problem is that while it talked 
about a number of new products in 
its pipeline at its analysts meeting 
Tuesday, the company can't say 
precisely when it will file for ap­
provals from the Food and Drug 
Administration. 

"Investors don't have a good 
sense of timing on the filings of 
most of the new products," he said. 

holders would get if the company 
cashed in all its $295 billion in as­
sets and paid all the $275 billion it 
owes for future claims and other 
debt. 

But insurers' shares usually 
move above book value after an 
!PO. MetLife, which went public 
last year, now trades at 1.2 times 
book value; John Hancock at two 

SYMS 
CONTINUED FROM PAGE 67 

In the 
trenches 

coats are priced 10 percent below 
last year's levels and could go as 
low as 20 percent. • 

"It's not good for the bottom 
line," Syms says, flipping a ·price 
tag. 

The tag shows $399, but a sim­
ple white sign with magic marker 
print on top of the rack says "Holi­
day - $300." 

times book value, ManuLife at 2.5 
times. 

With the IPO come other 
changes, not the least of which is 
the creation of a holding company 
- Prudential Financial - that will 
include Prudential Insurance Co. of 
America. 

And that's one more big change 

"It says 'holiday,' but it could be 
called 'heat,' " Syms grumbles. 

The balmy weather, she says, is 
a death knell for retailers, especially 
ones pushing apparel. 

"If you don't have freezing tem­
peratures by Thanksgiving, you 
miss a huge psychological effect for 
apparel buying," she says. 

Syms moves to another display 
of sweaters. The numbers - and 
her expression - tell you how frus­
trating the season has been. 

When it comes to sweaters, 
she's losing money, even on those 
the store manages to sell. 

It's the old question retailers 
have had to confront since the 
stone ages. Is it better to sell one 

about being public, analysts say. 
There will be new benchmarks for 
the company: how other compa­
nies in the same business are 
doing. 

"Prudential hasn't been the 
fastest-growing company," Patrino 
said. "And Wall Street is going to 
be looking for growing earnings." 

wheel for $10 or two wheels for $15? 
Sweaters, Syms says, are "a cat­

egory that could be moving your 
numbers up for the season, but the 
market won't bear it." 

The price-slashing is evident ev­
erywhere. 

At. Macy's last weekend, shop­
pers could · pick up brand-name 
knit hats, gloves and scarfs for 50 
percent off regular prices. A cou­
pon took another 15 percent off. 

The department stores are so 
promotional, it has to hurt their re­
sults, says Syms, who characterizes 
the number of coupons as unprece­
dented. 

Syms thinks electronics retail­
ers may be the only ones who can 

t=============================================================================================================-,~ beat the Grinch this year. "That's what people are talking about -

' 
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televisions and DVDs," Syms says. 
"If the family is going to do that, 
smaller things get compromised." 

She scoots into women's wear. 
Coat sweaters in vibrant forest 
green and fiery reds were hot-sell­
ers in October when the weather 
turned cool. Bright-colored mock 
hand-knit sweaters also sold 
briskly. 

But . those sales, too, are dip­
ping. 

Syms said women's novelty 
sweaters, the ones with glitter and 
beads, are still selling at a good 
clip. "It's the kind of thing you 
would expect Martha Stewart to 
wear on her holiday special. That 
was a surprise to us," she says. 

There is other good news. 
Ankle high leather boots ($70) 

are still selling strong, and so are 
vinyl and velour purses for little 
girls, priced at $4.99. Her inventory 
of fleece bathrobes ($29.99 for 
women) is nearly gone. 

It also helps that she started 
preparing for a challenging year 
last February. She reduced inven­
tory, a delicate, imperfect science, 
and aimed at managing loss with­
out diminishing selection to the eye 
of the shopper. "The hardest thing 
is to get someone in your store," 
she says. ''You don't want someone 
to leave disappointed." 

She admits she miscalculated 
the demand for formal wear, which 
she guesses is doing poorly because 
of more subdued holiday celebra­
tions. "This is just about the inven­
tory we started out with," Syms 
said, standing near a long rack of 
evening dresses. 

Shawls, which were supposed to 
be a popular companion piece to 
the strapless, open-back gowns, are 
clearly not moving. A collection of 
them, in assorted colors and fab­
rics, remains draped over hangers. 

Most are priced at $19.99. 
"This was supposed to be hot," 

Syms says, lifting one of the shawls 
for a closer look. She flips the price 
tag. "We're not talking about a 
major dollar commitment here." 

Then she moves onto tuxedos, 
another disappointment. "This is 
usually a great month for selling 
tuxedos," she says. But this year, 
consumers need a nudge. Syms is 
offering $20 off the tuxedos. 

"That's not good when you have 
to take such a deep cut," she say, 
"but we've got to move them." 

Later, at her desk in the com­
pany's corporate offices upstairs, 
Syms worries that she might be too 
pessimistic about the state of re­
tailing. 

She says she recently attended 
a conference where two economists 
offered rosy forecasts, opting, they 
explained, to look see the glass as 
half full . That's the way she prefers 
to be, too, she says. Not thi$ year, 
though. 

"That just isn't realistic," she 
says. 

I I 
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