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OUTLINE OF PLAN OF REORGANIZATION

1. The Committee of Bight and the American Zioniet Emergency COouncil is
to be merged into ome body to be known as the American Zionist Council.
2. 7This body shall consist of the members of the Jewish Agency Executive,

resident in the United States, and representatives of American Zionist parties

Zionist Organigzation of America :
Poale Zion g F’“"HEP\B
Hadassah L

Migrachi
Revisioniste

as follows:

3. The Council shall carry on and direct all political sctivities and
all other activities on dehalf of the Jewish Agency undertaken in this
country. It will carry out directives from the Jewish Agency, ite officers
and bodies of authority of the <Ji¥¥h Agency.

4. All officials and employees, whether American or from abroad, shall
function under the direction of the American Zionist Council, its officers,
committees, and sub-committees.

5. The Council shall elect a chairman, four vice-chairmen, a treasurer
and such other executive officers as may be deemed necessary.

6. Approaches t0 the American Government or to other governments or
diplomatic representatives in the United States shall be made only through
the channels of the Council and in accordance with decisions taken by it.

Attached is a blueprint which is a picture of the departmental organiza-

tion of the Council, The divisions, departmentes or bureaus included aret

ADMINISTRATIVE DEPARTMENE., This department will assume the responsibility
of translating the policy of the Council into action., It will consult and




worlnwith that division of the Council inte which category the action falls.
It will deal with financial and budgetary matters and will provide facilities
and personnel for the various sections of the Council. It has the responsibility
of keeping each section of the Council on an efficient and effective level.
PUBLIC INFORMATION DEPARIMENT las the responsibility of transmitting to
the public the information desired dy the Council in accordance with the
decision on policy taken by the Council. Whenever any division or bureaun
of the Council finds itself in the positien of needing some method of release
of public information, it will consult with the Public Informetion Department
vhich in turn will help to provide the material and facilities needed. As far
as the departments of the Council are concerned, they will carry through their
tasks of giving information to the public in accordance with the decisions of
the Public Informetion Department which must reflect the decisions and policies
of the Council. The Department will work in the fielde of press, radioc and
magazines,
PUBLICATIONS., This Department will provide the other sections of the
Oouncil with needed pamphlets, reprints and publications. It will have the

e F
responesidbility for stimulating and promoting the pudblications and dooks and

articles favorable to the eobjectives of our movement.
QECRETAR\ AT CoutT\CAL
This Bureau vill graft material for the Council end the

sections of the Council which require w&:ﬁnum“& will have the
responsibility of checking political matters handled by all gtisse departmentsor T g:-m

SPEAKERS BUREAU, This Bureau will provide speakers for public inter-
party Zionist functions, both Christian and Jewish. It will have the re-
sponsibility of developing a program whereby speakers will be sent to imterest
acadenic and civic circles.

DeEPARTHENT
=R &30 It will be thé function of this

Department $o provide technical information with reference $o the various




problems involved in our movement to the sections and departments of the Council
as they find the need for such informetion.

COMMUNITY CONTACTS DEPARTMENT. This division will be the liaison between
the Council and ite local representatives throughout Americe. It will trane-
mit to local chairmen and committees the directives which come as 2 result

of policy adopted by the Council.

THE JEWISH AGENCY BUREAU, Whenever it is neceessary that statements on
behalf of the Jewish Agency be made in America, this Bureau will handle such

matters. It may only act in accordance with the decisions taken by the
Council and through orders coming to it from the Council. ZExternally it will
act as the official representative in America of the Jewish Agency, but is
subject to the control of the Council.

ECONOMIC BUREAU. This Department will deal with matters which relate

THRE
to the development of the economy of Palestine, vit)}\ purchasing and the

selling of commeodities in gccordance with the directives of the Jewish Agency
in Palestine as transmitted to the Couneil.

LATIN AMERICAN EUHEAU., This Bureau will deal with Zioniet affairs in
Latin America.

WASHINGTON BUREAU, This Bureau will be the officiel offide of the Counecil
in Washington. It will deal with members of the American Government in accord-

ance with the vhaalwgnde=sie decisions of the Couneil.
[H COOPERATING ORGANIZATIONS, The reeponsibility of

AN DE‘VOIG
this Divieion lies in securing effective instruments of organisation from all
A

sections of the American publiec. It will work with Christian, Jewish, non-
Sectarian, labor, eivic erganizations, etec.

UNITED NATIONS BUREAU. This office will carry through the policy of the
Council in relation to 1§_¢ activities within the United Nations Organiszation.




DEVOT & 1Teev”

PrPLIC OPINION CULTIVATION. This division \dn/‘pu-&*o the guesbben ¢ v LTIVATIOL

puelic 9 Piviod
oI) important personalities who may be regarded as M@oro to

e favorable viewpoint with regard to our movement. It will 2lso assume the

responsibility of inducing these personslities to assist us in our vork.
FuNCeTIonS

QFFICE OF ARAB AFFAIRS. The representutive® of this Depariment falle

within the cstegory of countering the propaganda of the various Aradb offices,
“rovT 6&0’“”‘?—*1’(0“‘,

of exposing the sctivities of the Arad of fices and QQIM and of

cultivating Arab sources which may be favorable to our movement. i
APPAREN |
with

Note: The absence of the regular standing committees is
the exception of the Finance Committee which will be set up in comnection
with the office of the treasurer. In carrying through the day to day vork
of the varicus departments and bureaus of the Council, the Ghairman will
necessarily have to appoint various conmi ttess in order to assist in the
work. These committees will be temporary in their nature and will serve

until they are discharged by the Chairman.






