*x

AMERICAN JEWISH
ARCHIVES
R

Abba Hillel Silver Collection Digitization Project

Featuring collections from the Western Reserve Historical Society and
The Jacob Rader Marcus Center of the American Jewish Archives

MS-4787: Abba Hillel Silver Papers, 1902-1989.
Series |: General Correspondence, 1914-1969, undated.
Sub-series A: Alphabetical, 1914-1965, undated.

Reel Box Folder
15 5 353

Building trades arbitration, 1921.

Western Reserve Historical Society American Jewish Archives
10825 East Boulevard, Cleveland, Ohio 44106 3101 Clifton Avenue, Cincinnati, Ohio 45220
(216) 721-5722 (513) 487-3000

wrhs.org AmericanJewishArchives.org



#1, We offer $8.00 per day, beginning June lst, 1921,

#2, We offer to submit the entire wage question to
arbitration, men to continue work at $8,00 per day,

beginning June lst, pending final award by arbitration!

Associated Plumbing Contractors.




The Cleveland Chamber of Commerce

Founded in 1848

ALEXANDER C. BROWN, PRESIDENT
PAUL HOWLAND, FIRST VICE PRESIDENT

E. C. COLLINS, SECOND VICE PRESIDENT
ALLARD SMITH, TREASURER e‘@ al!
MUNSON HAVENS, SECRETARY 3

May 31, 1921

Dear Sir:

You recently received from The Cleveland Chamber of
Commerce a request to state your opinion in favor of, or
against, the re-establishment of the Open Shop in Cleveland's
building industry. We have not received your reply.

Please fill out the enclosed.reply form and mail
immediately.

We are making it as easy as we know how for you to
tell us where you stand on this proposition.

Our only purpose in making this request of you is to
secure as representative an expression of opinion as possible
from the Cleveland building public.

We believe you are sufficiently interested in this
matter, of vital concern to the public, to avail yourself of
the opportunity to express your views.

Please give this matter immediate attention.

THE CLEVELAND CHAMBER OF COMMERCE

Alexander C. Brown, President
Munson Havens, Secretary




MAIL TO

The Cleveland Chamber of Commerce

ENCLOSE THIS FORM WITH YOUR REPLY

Do you favor the re-establishment of the Open Shop in Cleveland’s building

.

industry?

Answer: 209'

Remarks: - |
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If the Open Shop is re-established by//representative Cleveland contractors,
will you support this policy by inserting an Open Shop clause in contracts for
your future building construction?

Answer: P

Remarks:

Please sign your name. U nsigne«i replies will be disregarded.
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Finally, this settlement will be a failure unlc,‘ss t h —publ l
satisfied that the rates you set are fair and equitable and such that

they will be willing to buy building.
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Landis’ Wage Schedule

Grade Trade

1. Stone
2.Tile Layers
8. Bricklayers

Hoisting Engineers (n)

Electricians
Plasterers

Carvers

4. Structara! Iron Workers

B. Mosalic & Tilo Workers
Stone Cutters

. Bollermakers
Lathers

Slate & Tin Roofers
Tuek Poiniers
Carpenters

Yixture Hangers

. Composition Iloor !inishers
Caisson Men (a)

. Plumbers

Steamfitters

Gas fitters

Ornamental Ironworkers
Pipe & Boiier Coverers
Terrazo Mechanles
Klevator Constructors
Sheet Metal Workers
Painters

Glaziers

. Composition Roofers
Sprinkler Fitters

. Stons Derrickmen
. Marble Setters

. Hoisting Engineers (b)
Cement Finishers
Calsson Men (b)

Meachinery Movers & Riggers

. Drain Layers
Stone Planer Men

. Terrazo Mechanics Assts,
. Laborers ({plasterors)

. Marble Rubbers
Scagliola Rubbers

. Coment Workers (laborers)
Common Laborers
Composition Floor Laboress

. Marble Seiters Helpers
Mesaic & Tile Helpers
Torrazo Helpers
Sprinkler Fitter Helpers
19. Excavating Labor (a)

20. Excavating Labor (b)

New old

Rate Rate
$1.25 $1.25
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1.25
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1902 - 1906 = 1913 - 1914 - 1916 - 1919 - 1921

Bricklayers -- 60 60 66 70 70 1,00 1.26
———
Carpenters =~ 35 425 50 656 60 90 1.26
i sl STSNR,
Plasterers -- 50 56% 6206 683 72 90 1
Painters -~ 30 315 45 60 15} 80 1.126
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Lathers -~ 375 - 625 682 684 QE’#,1¢26_,

Sheet metal

workers = 30 376 45 45 45 90 1.26
Electricians-~ 40 433
Slate roofersg~ -~ -

Plumbers - 43D b0

Laborers - v -
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OFFICERS FOR 1921 Associated Plumbing Contractors

PRESIDENT AND CHAIRMAN OF

BOARD OF DIRECTORS OF CLEVELAND, OHIO
CHARLES SEIFRIED

VICE PRESIDENT
L. W. WEBB

HEADQUARKTERS AND OFFICE OF EXECUTIVE SECRETARY
TREASURER

D. PERLICK 608 THE ARCADE
Sy June 2nd,1921.
R. C. OSBOURNE

SERGEANT AT ARMS Rabbi Abba H. Silver’
gl 3848 Prospect Ave.,
City.

EXECUTIVE SECRETARY
EDWARD F. BOHM

Dear Sir;

In compliance with your request we submit the following synopsis
of conditions in our craft regarding the Plumbers Union Local #55 and
the Associated Plumbing Contractors, as best as same can be done from
memory, up to May 3lst, when verbal agreement to arbitrate was entered
into by the conference committees from each side represnting both
organizations.

For your reference we are enclosing herewith a schedule of wages
in the building industry, dating from the year 1914 to the Spring of 1921.
In the enclosed schedule you will note that the plumbers were at all
times in the class of those trades receiving the highest scale of wages
and during the last year you will find that they, together with
Electricians and Steam Fitters (known as the pipe trades) stepped away
from the others who had been receiving the highest wages and were paid
the sum of $1.37% per hour.

While the scale of wages on this wchedule is shown at so much per
hour, and while this is the case in the majority of trades, the plumbers
were paid by the day, and where a plumber started work under the last
scale, it was with the understanding that he was to be given a day's work
and receive a day's pay.

Our relations with the journeymen have always been along friendly
lines and there has never been any real opposition to a reasonable in—
crease in wages in the past years, and the increases have always been
gradual, as you will note from 1914 to 1920. However, during the Spring
Qf 1920 when practically all trades had settled the wage question an
wjere the maximum wage was $l.25 per hour, with the exception ff the
electrtcians, whose agreement was to give them $1.256 from May 1lst,1920
to August 1st 1920 and them $1.374 to lay 1st,1921, the plumbers de—
manded $12.00 per day. Our agreement at $8.00 per day did not expire
until June 1st,1920, but, previous to that time, due to extremely busy
operations in the building industry and a shortage of men, a very serious
condition arose where contractors, in order to get men to complete their
work contracted for, were compelled to pay more than $8.00 per day be—
cause the men refused to work for $8.00 per day. There are probably some
cases where this was done voluntarily by the employer, but in the main
same was caused by the men refusing to work for the agreed scale and
contractors being forced to proceed with their work.

Previous to June lst our committee was instructed to negotiate with
the journeymen on a basis of $10.00 per day which we felt was fair on
account of the increased cost of living. Their demand was $12.00 per day
and our committee offered a settlement of $11.00 per day with the idea
of avoiding a strike. This proposition was rejected by the journeymen
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OFFICERS FOR 19:21 AssociatedPlumbing Contractors

PRESIDENT AND CHAIRMAN OF

BOARD OF DIRECTORS OF CLEVELAND, OHIO

CHARLES SEIFRIED
VICE PRESIDENT
L. W. WEBB
TREASURER

D. PERLICK 608 THE ARCADE

SECRETARY

R. C. OSBOURNE page 2.

SERGEANT AT ARMS
J. E. CARROLL

HEADQUARTERS AND OFFICE OF EXECUTIVE SECRETARY

EXECUTIVE SECRETARY
EDWARD F. BOHM

and & strike of 13 weeks duration followed. At this point committees
from both sides went into conference and an agreement was reached
where Local #55 Journeymen Plumebrs agreed to work for $11.00 per
day and recognized the general agreement between The Building Trade
Employers Association and the Building Trades Council and agreed to
abide by same.

During our conferences of the past month we offered the journey—
men 90¢ per hour or rather {7.20 per day as 8 settlement, advising
them, however, that we would be agreeable to $8.00 per day if a
definite seftlement could be reached, or we would be willing to sub—
mit the entire matter to arbitration, men to continue work at §8.00
per day pending arbitration, and we are enclosing herewith copy of
written proposition given to the journeymen's comhittee on May 27th.

iile are also enclosing a copy of the original agreement between
the Building Trades Employers Association and the Building Trades
Council.
Respectfully submitted,
ASSOCIATED PLUMBING CONTRACTORS,

Conference Committee,




Building Trades Employers Association and Building Trades Council

JOINT CONCILIATION BOARD
44

OFFICE OF SECRETARY CLEVELAND. OHIO.

2450 East 9th St,
June 3, 1921

Rabbi A.H.Silver,
The Temple,
City

Dear Rabbi Silver:

The Joint Conciliation Board represent-
ing the Building Trades Council and the Build-
ing Trades Employers Association, in view of
their inability to effect a settlement in
the present building controversy have accepted
a plan of arbitration as indicated by the en-
closed resolution passed by this Joint Board
and accepted by both bodies.

Your name has been suggested by the
Cleveland Plain Dealer as a member of this
Arbitration Committee and unanimously accepted
by the Joint Concilistion Board.

Thanking you in advance for your willing-
ness to serve in this capacity, we are,

Sincerely yours,

JOINT CONCILIATION BOARD

4

R g S - /Lhairman

-

) IR o 5"
s /éﬂ”/’ _J/72573ecretary
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OFFICERS FOR 1921 |

PRESIDENT AND CHAIRMAN OF
BOARD OF DIRECTORS
CHARLES SEIFRIED

VICE PRESIDENT
L. W. WEBB
TREASURER
D. PERLICK
SECRETARY
R. C. OSBOURNE

SERGEANT AT ARMS
J. E. CARROLL

EXECUTIVE SECRETARY
EDWARD F. BOHM

{ CENTRAL 430 W

| AssociatedPlumbing Tontractors

OF CLEVELAND, OHIO

HEADQUARTERS AND OFFICE OF EXECUTIVE SECRETARY

608 THE ARCADE

June 3rd,1921.

Rabbi A.H.Silver,
3848 Prospect Ave.,

Citye.

Dear Sir;

We have arranged for a room at the Statler Hotel for

saturday, at 1 P.l

Association and Plumbers' Local /55.

for the conference between our

The room number

has not been given us at this time but same will be

posted on the bulletin Board at the hotel.

Yours very truly,
ASSOCIATED PLUMBING CONTRACTORS,
Conference Committee,

A- N

By
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( #;24%;1 %%k/évﬁﬂf Cleveland, Ohio, June 3, 1921.

Dear Sir:

As per your request of June 1lst, the Journeymen
Plumbers' Conference Committee submits the following, going
back to the year of 1900.

Previous to that year there had been no set scale
of wages. Plumbers received from $2.00 to $2.75 per day.
In November, 1899, the Journeymen Plumbers presented their
request for a flat wage scale of $3.50 per day, to take
effect April 1, 1900. There had been many conferences held
in the intervening six months, but no agreement had been
arrived at.

After a strike of seven weeks duration, the
Conference Committees of both parties agreed to a compromise
at $3.25 per day. The increase to $4.00 was received in
conference on June 1, 1901. We have been unable to get the
exact data as to the increase to $4.50, but have every reason
to belicve it was arrived at in conference as in the past,
in about 1905 or 1906.

On June 1, 1912, after conferences with both Com-
mittees, the wages were increased to $5.00 per day. On
June 1, 1916, after many conferences, the employers claimed
they had not had sufficient notice to grant an increase.
They desired an extension of time, which was granted by the
Journeymen Plumbers, to July 1, 1916. Wages were then in-
creased to $6.00 per day. From May 1lst to June 15th, 1917,
a lockout occurred in the building trades, a condition over
which the employing and journeyman plumber had no control.

There were many employing plumbers in a position
to continue operations. They had not been under any out-
side influence. In appreciation of that fact, the journeymen
extended the usual time of receiving their increase three
months. The employing plumbers during their many conferences
gaid that owing to the fair attitude of the Journeymen, they
should receive the highest wage in the building industry.

After the settlement had been reached the Journey-
men Plumbers received $6.50 per day on August 15th. To
maintain their self-respect at this time, the Jourmeymen
Plumbers withdrew their representatives from the Building
Trades Council. During 1918 and 1919, being the war period,




AGREFMENT TO ARBITRATE

RESOLUTION passed by Joint Conciliation Board of the Building Trades
Council and the Building Trades Employers' Association,
May 31st, 1921,

* * *

Trat the Building Trades Council and the Building Trades Em-

ployers' Association through the Joint Conciliation Board being unable
to reach a settlement in the wage controversy now existing in the build-
ing trades, hereby agree to accept the plan of arbitration by the
conmittee of seven as proposed by the Cleveland Plain Dealer for the
settlement of such wage disputes as are unsettled on May 31, 1921, and
that contractors and unions in all unsettled trades stall file with the
Joint OGonciliation Board by Friday, June 3rd, 1921, signatures guaran-
teeing acceptance of the award, when made, as provided herein, except.
in such trades where other means of settlement have been mutually agreed
upon between the parties directly interested.

Under this agreement work srall be resumed in all trades on
Monday, June 6th, 1921, pending the decision of the Joint Conciliation
Board and the Arbitration Committee.

It is further agreed tiat the Joint Conciliation Board and tte
Arbitration Committee shall make a final settlement of the entire wage

controversy on or before June 9th, 1921.

APPROVED AND ACCEPTED -
Trade

Secretary.




due to economic conditions, the Journeymen were granted
an increase to $7.20 on June 1, 1918, and $8.00 on July
1, 1919. The Journeymen extended their time one month at
the request of the employers, during the conference of
1919.

During the summer of 1919 the demand for men
exceeded the supply. In consequence, the wages received
by the Plumbers varied from $8.00 to $12.00 per day. On
March 1, 1920, the Journeymen presented their demands for
$12.00 per day and other conditions, which the employers,
after several conferences, could not concede, and on
April 1, 1920, the employers voluntarily increased the
wages to $9.00 per day.

On June 1, 1920, owing to the arbitrary stand
taken by the Journeymen in refusing a compromise proposition
offered by the employers, a thirteen week strike developed
which was eventually settled by joint conferences between
the two Associations, since which time the relations be-
tween both Associations have been very friendly.

This includes practically all occasions up to
the present controversy, that might have caused friction
between the two organizations. In addition to our con-
ference Committees we have standing joint committees on
sanitation, apprenticeship and legislation, and at various
times our Entertainment Committees have worked in conjunc-
tion. There have been three or four picnics held jointly
by the two bodies in years gone by, and no later than
February the joint Entertainments Committees held a smoker,
with an attendance of close to 1,000, which would mean that
practically the entire membership of both bodies were
present.

Hoping thie will give you the desired informa-
tion, and thanking you for your interest in the matter, we
beg t0 remain,

Respectfully,

THE CONFERENCE COMMITTEE OF THE
JOURNEYMEN PLUMBERS' UNION.

WA 4
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BUILDING TRADES EMPLOYERS® ASSOCIATION
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Rabbi A. H.Silver,
The Temple,
CITY



i, Plusders boonl No, 55 agroas to abide Yy
b1 penoral agresment between the Bullllng Trodoes
Council and the Bullidrng Trades Bopleyers Assoslation,
in the maleing of tio trade agreswents for the years
IPW « 921 and for suoh furtler porieod as the
Phuders bosal Mo, 55 shnll %0 a mpuder of the
Building Tradws Cowmnil,

8, Wagos to o $13,00 por dn y %o Juww 1, 1921,
Journayien plucibers to fumish tools mo in tiw pant,

3. Apprmticoship syotom %o b0 under the joint
jurlsdiotion of t1@ Asscciated Plusbhing Contraotors
and bosal No. 55, and to b0 satisinatorily revised,

4. Losal Ho, 55 o furnish all men meaded by
the Associated Plusbing Contractors at the mte of
wapS s agrood upon duriny the tem of the agreennrt.

Tio above four (4) 4toms %o bo the basio
of tie novw agrevumnt % b enterod into bWtwan the
Plhunbors Lona 1 No, 55 and the Associanted Phuhing

Contractorn,

[Z(a o/a / v‘/jr
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WAGES PAID IN THE HUILDING TRADESQ

Cleveland, Orio.

TRADE 1934- 1915~ 1916- 1917- 1918- 1919- 1920~
. 15 16 17 18 19 20 21
Asbestos
Workers L5 47-1/2 .58-1/2 .70 .80 1.12-1/2
Bricklayers .70 .70 .70 .80 8 Lob 1.25
Carpenters .55 « 55 .60 - 70 .80 .90 1.25
Cement i : /
Finishers .55 .55 .60 .70 8015 .90 1,12-1/2
Aug. 1st .89, /
Composition
Roofers R 153 « 90 .50 .65 .66 1.00 .
Electricians .60 .68-3/4 .70 TN .9 1,88 1.25
: Aug. 1st 1.37-1/2
Elevator s
Constructors .60 .60 .62-1/2 .62-1/2 .75 1.00 1.25
Engineers .50 .60 .60 .75. ARE0 S UL
A N .70
Fixture
P
Glaziers .55 .60 79 .65 .90 °* ,
July 1st \92=1/2 -
Iron Workers .70 .70 .70 .80 .90 1.00 1.25 2
Laborers .27-% .25 .35 o425 .55 57-%  .87-1/2
31— .31~} _ ;
lathers .68-% .68-3 .68~ .75 8590 .85  1.25
| Painters .50 .50 .55 .6Q B7-3P .80 1.12-1/%
j‘ Plasterers .68% .68-% ,71-7/8 75 .87-% ) .98-%  1.25 -
- M : -
/Ot{ Plumbers .62-% .68-3 .75 90 R 1.00 137212 < | b K
Sreet Metal i e prone s 1570
Workers a5 .45 .50 .70 -80 0 : R OJ"Z()?D
Slate
, Roofers 62-% .62-% .70 .80 .90 1.00 1.25
Steam A
Fitters  .62-% .62-% .75 .75 .90 .90  1.37-1/2
n " !
Helpers 3= 31-%4 I .80 \
Stone ‘ i
Cutters .62-% .62-% .62-% 75 .80 1YV .90 1.12%
| July 1st 1.25
Tile
. Setters .59-1/3 .59-3/8 .60 «0 .gg
Pile Drivers ' 1§ 1.39
Hod Carriers .31-} .35 .40 45 .55 .57-%
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1902 == 1906 == 1913 =~ 1914 -~ 1916 ~- 1919 -- 1921

Bricklayers 50 60 65 70 70 1.00 1.26 - 290
Carpenters 35 426 50 55 60 90 1.26 = D 3%’
By,
Plasterers 50 564 625 683 72 90 1.86 > 24 /"
-~
9 -
Painters 3t 375 45 50 55 80 ! 1.125 - & ST
Lathers 376 wee 626 68% 683 85 1,26 = \f )4
Sheet metal ( %,
workers 30 375 45 45 45 90 1.86 =~ %) 71
Electricians 40 433 576 60 0 300 189 =308
Slate roofers ~-- -- - 625 70 1.00 1.26 — 2{
Plumbers 436 50 626 626 75 1,00 1.8% >3}
&
Lahorers -- -- -- 30 35 57& 876 79
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The mantities of food shown sre tiose which are reguired

to feed o family of five, that is & men, his wife, a boy 18

yeorse, & girl 6 and a boy 2, for one weeke These usntitlies
are taken frxom the informutlion guthered by the Bureau of Labory
etatiatioe of the lepartment of Ladore

“he quentity of elothing requlred are for a man for one
yeare The lduta showing the (uantity required wes prepared by
the Durean of Lubor Utatlsties of the Depurtment of Labor.

The souwree Lfrom which these nrices wuse obtuined as
indleated on the chert were used hecsuse these coneornsg were
large enough to cover a lurge proportion of the city and
secommodating enough to dig buek thwouph thely records to
furnlish ue this Informations

Zhe ourve showing the demand foxr housing wes obtulined Irom
the number of limeys run in the Fress offering roome, houses
gnd flsts for rent «nd the demand soccording to our sassumption
it inversely in proportion to the nuaber of vlsees offered for
rente e huve therelore plotted the curve in thile manner.

in the lower Right hund corner of the chsrt, we have
indionted the percentuge of exrendlture alloted to the varlions
ftomd- Tood, clothing, housing, fuel mmd lighting, furniture
end furnleblings and miccellaneoun ap gilven by the Suresu of
Labor Utatietlies at Lachington together with the percentsge

these ltome stund sbove 1914 on the dutes mentioned,
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