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8 . M. BOND, President 
W. T. HIGBEE, Treaaurer 

JAMES F.JACKSON,General Secretary 
HELEN W. HANCHETTE, Asst. General Secretary 

She Associated ehariti~s 
2182 ~ast ~intb ·6trttt 

ctltbtlanb 
March 27th , 1919 . 

Ra~b i _Abba Rf De1 Silver , 
The Temple , 
Cleveland , Ohio . 

My deur Rabbi Silver: 

The re ···iort of February , 1919 , income and ex­
pense of t h e As s ociated Charities is enclos ed he r ev,i t h . 

The expense is J 3 , 914 . 47 more than Februar y , 
1918 . In Februar ~;Y of this ~l8 f!.:C 2386 families were dealt 
with and 620 received rmterial relief \Jhil e a year ago 
1'756 fa rrtilies vrere dealt wit h and 541 received material 
relief . 

The income raised directly by the .Associa ted 
Charities in .h"'ebruary , 1919 , was "6 , 810 agains t ~; 5 , 207 
a year ago . · The Welfare Federf.lt ion remitted to the 
Associa ted Charities J2 , 150 less than a year ago and 
the income from the Wade Endomnent was ~1 ,100 less than 
las t year , when an unusual dividend was declared . The 
net loss in jncome over a yeo:r ago was the ref ore ~;i l , 647 . 

I n spite of great l y increased deronds , we are 
managing to live within oux budget and have been abl e to 
increase our income by our own efforts . 

Mr . Jackson will be back in Cleveland Apr11 the 
9th . The Semi- Annual luncheon meeting will take place on 
April ·23rd at Hotel ·Cleveland . 

Very truly yours , 

(J~ (1 ~ 
Financial Secretary. 

Maintain the Second Une of Defense-normal living, sturd11 childhood, sound health and morals 
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• 
"lJe tqat !]ave faitq to look witq fearless eyes 
23eyonb tqe trageby of a worlb at strife 
anb know tqat out of beatq anb life sqall rise 
{[qe baron of ampler life, 
Rejoice, wqatever anguisq renb tqe qeart, 
trl]a t <Bob qas given you a priceless bower 
{[o Hve in tqese great times anb qave your part 
:Sn jreebom's crowning !]our; 
{[qat ye may teU your sons wqo see tqe Iigqt 
fiigf] in tqe qeavens, tqeir qeritage to take: 

':S saw tqe powers of barkness put to f{igl}t, 
:S saw tqe morning break.'" 
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1884-1919 

THIRTY-FIVE years have passed since the begin­
ning of organized charity work in Cleveland. 
Sponsored by a small group of inspired men whose 
v1s1on saw far into the future, the Bethel Associ­

ated Charities was organized in 1884. General James 
Barnett was elected President, and others of Cleveland's 
leaders in civic progress were its trustees, among them­
E. C. Pope, H. R. Groff, Mrs. W. C. North, S. C. Smith, 
W. J. Akers and C. B. Lockwood, who laid sound founda­
tions for the organization. The first offices were at 319 
Spring St., formerly the home of the Cleveland Bethel 
Union. To make possible the new society, two existing 
organizations, the Relief Committee of the Bethel Union 
and the Society for Organizing Charity, surrendered their 
identity. Since 1873 the Bethel had combined religious 
activity with material relief to the poor; while in 1881 
conviction of many business men that there should be a 
clearing house for all charitable endeavors of Cleveland 
had resulted in the formation of the Society for Organiz­
ing Charity. The fundamental principles of the Society 
were a knowledge of exact facts as a basis for action, the 
promotion of co-operation and the development of service 
which should aid the needy toward permanent self reliance. 
With the passage of time and the growth of social thought 
in the community, these principles became embodied in 
evE:ry kind of activity for human welfare, and the entire 
social fabric became knit together to serve the needs of 
a great city. 

During those early years the organization diligently 
sought every kind of community betterment, the battle 
against "loan sharks," which led to the establishment of 
a public loan company, suppression of beggary through 
adequate care of those in need, the erection of the Way­
farers' Lodge to shelter the homeless, the maintenance 
of an employment bureau, the development of Penny 
Savings, the development of volunteer service, and the 
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stimulation of specialized agencies to meet local needs 
as they arose. 

From 1890 to 1915, Mr. J. W. Walton served the ;;ociety 
as Secretary or Treasurer, or both, and with the late Mr. 
Martin A. Marh.s promoted the Endorsement Committee 
of the Chamber of Commerce. This occupied a position 
unique in civic value in the United States, and logically 
led to the formation of the Federation for Charity and 
Philanthropy. 

In 1900 the name of the organization became the Cleve­
land Associated Charities. The present epoch began with 
the coming of James F. Jackson to Cleveland, in 1904. 
Among the many changes in the society made necessary 
by the growth of the city, were the later establishment 
of district offices and district committees, where pre­
ventive measures are developed to meet the community 
needs as revealed by a succession of family problems, 
and the establishment of a clearing house for all social 
service activities. Since 1905, the training of workers 
has been an increasingly important work, especially since 
the foundation of the Western Reserve University School 
of Applied Sciences, and the affiliation of the Associated 
Charities with it in training workers, paid and volunteer, 
to carry on its own activities as well as for other organi­
zations. 

As an Institutional Member of the American Red Cross, 
the Associated Charities acted as its agent for this region 
in administering emergent aid and rehabilitation in con­
nection with the wreck of the S. S. Titanic in 1912, the 
West Virginia floods in 1912, the Ohio floods in 1913, 
helped dependent families of members of the Ohio Na­
tional Guard following its mobilization in June, 1916, and 
rendered service after the Indiana tornadoes in 1917. 

The effort to develop normal family life through secur­
ing full opportunities for health, education, work, play 
and spiritual influence grew steadily during the years. 
From one field worker in 1904, the staff grew by 1918 to 
forty men and women, inspired by an abiding faith in the 
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possibilities of people in distress, and skilled i'n ways of 
helping them to realize the best that lies in them. 

During the present year the Finance Committee of the 
Associated Charities is working to increase to a million 
dollars its endowment for family welfare, which now has 
reached six hundred thousand dollars. 

The family as an institution has survived countless 
centuries of change and it will endure. A distinguishing 
trait of the Associated Charities' work, during all its 
thirty-five years of service, has been its devotion to the 
strengthening of family life, as contrasted with other 
groups whose interest lies mainly with one individual in 
the family. The breadth and intensity of this task makes 
the Associated Charities the natural field from which to 
secure facts as a basis for social reform, especially those 
reforms affecting the family as an institution. An endow­
ment of a million dollars will give assurance of con­
tinuity to this service, which is fundamental and will abide. 

''We may develop a hundred agencies for providing chil­
dren with the necessities of life, as our ideas about neces­
sities expand; but sooner or later we shall rediscover the 
old truth that we cannot save the children without sav­
ing the homes that shape them finally for better or 
worse." -Mary E. Richmond. 

,, " ,, 

WAYFARERS' LODGE 

Meals and lodgings furnished homeless and con-
valescent men, women and children ............. 39,375 
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FAMILIES CARED FOR 

From Oct. 1, 1917, to Sept. 30, 1918 

Continued from Sept. 30, 1917 .................. . 
Applications .................................. . 
Total family problems ......................... . 

Visits Made to and in Behalf of Families 

First investigations ........................... . 
Re-investigations .............................. . 
Re-visits ..................................... . 
Reference visits ............................... . 
Office interviews (applicants) .................. . 
Office interviews (consultations) ............... . 
Not found .................................... . 
Visits to make purchases for families ............ . 

Total visits 

Nativity of Family Heads 

Native, of native parents ...................... . 
Native, of foreign parents ..................... . 
Foreign born ................................. . 
Information lacking ........................... . 

Total 

Social Status 

1,525 
1,955 
3,480 

1,171 
705 

25,652 
17,162 

4,915 
1,760 

49 
1,121 

52,535 

637 
447 

2,131 
265 

3,480 

Widow, 705 (517 with children); deserted woman, 412 
(379 with children); divorced woman, 58 (55 with chil­
dren); separated woman, 155 (134 with children); married 
couple, 1933 (1819 with children); single woman, 44; single 
man, 23; widower, 113 (104 with children); deserted man, 
15 (13 with children); divorced man with children, 3; 
separated man, 11 (7 with children); unmarried mother, 
29; unmarried couple, 13 (9 with children); children not 
with parents, 8; orphans, 14. 
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Source of Application of Families 

Personal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 527 
Interested individuals . . . . . . . . . . . . . . . . . . . . . . . . . . . 440 
Other organizations . . . . . . . . . . . . . . . . . . . . . . . . . . . . 885 
Information lacking . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103 

Total 

Co-operation with 

Babies Dispensary ... . ........................ . 
Tuberculosis Dispensary ....................... . 
Other Dispensaries ........................... . . 
Visiting Nurse Association ................... • . . . 
Hospitals ..................................... . 
Dept. Public Charities ......................... . 
Division of Health ............................. . 
Day Nursery Association ....................... . 
Fresh Air Camp ................ . .. . .......... . 
Humane Society ............. .. .. . ..... . ...... . 
Catholic Charities ............................. . 
Truancy Department .......................... . 
Juvenile Court ................................ . 
Municipal Court ............................... . 
Probate Court ................................ . 
Legal Aid Society ............................. . 
Blind Society ................................. . 
Police ........................................ . 
Industrial Commission ......................... . 
Employment Bureau . . ......................... . 
Labor Unions ................................. . 
Settlements ................................... . 
Churches ..................................... . 
Schools ....................................... . 

1,955 

736 
1,176 
1,157 
1,103 

712 
1,856 

426 
728 
315 
763 
359 
278 

1,293 
260 
532 
932 
123 
235 
116 
320 
42 

558 
812 

1,029 

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,861 
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CONSERVING FAMILY LIFE 

W:
ITH the coming of the world-war a new em­

phasis was placed on conservation of material, 
of human endeavor and of life. With the coming 
of peace this zeal for justice and democracy must 

not die, but instead spend itself to see that every child 
shall be assured nourishment, wholesome shelter, health, 
normal family life, and opportunity to realize his greatest 
power. The world is realizing now as never before that 
sickness and other disability, accident and death must be 
prevented, or postponed, to as large a degree as possible, 
and that the loss resulting from these disasters should be 
borne, not as heretofore, by the worker and his family, 
but by the community under conditions looking toward 
the prevention of such disabilities. 

In the preventive work carried on by an organization 
such as the Associated Charities, lies perhaps the greatest 
service to the community. In a recently completed sur­
vey of families receiving material relief, 46 per cent were 
found to be depepdent because of sickness, especially 
tuberculosis, while widowhood was the cause of dependency 
in another 33 per cent. The problems arising from de­
sertion, accident, inebriety and old age made up the re­
maining 21 per cent. The promotion of public welfare 
through health education has been carried on during the 
past year through the Associated Charities' staff of mo1·e 
than fifty trained workers in the field, who rendered serv­
ice to 3304 families, releasing from the bondage of poverty 
thousands of children in families without a breadwinner, 
releasing the springs of conduct in many who had lost 
courage to go on, stimulating desires for better family 
life. In the community the Associated Charities has ad­
vocated the rights of childhood to- a mother's tender care, 
to sturdy childhood, education, and citizenship worthy of 
this democracy. 
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VISITING HOUSEKEEPER WORK 

A
YEAR of Visiting Housekeeper work in Cleveland 

has made a contribution most vital to community 
well-being and family welfare. The Federal 
Children's Bureau, directing the "Children's Year 

Campaign" to reduce infant mortality, through its Direc­
tor, Miss Julia Lathrop, has emphasized the importance 
of home care in this effort, and public health workers 
everywhere are urging food education in the home. 

During the past months a scourge more fatal than war 
has ravaged this country, leaving in its wake sickness, 
suffering and death. Since October, 1918, a thousand 
families have come to the Associated Charities because 
of influenza. Tuberculosis has been increasing as a result 
of the epidemic, and undermined vitality is becoming a 
greater menace to independence and well-being. 

In January, 1919, the Cleveland Federation of Women's 
Clubs undertook financing a second Visiting Housekeeper, 
in the Haymarket District. Since January, 1918, the 
Women's Alliance of the First Unitarian Church has 
financed, in the Harvard-Broadway District, a Visiting 
Housekeeper who, in addition to her work with families, 
helped organize and carry on a Food Committee under 
the Mayor's War Board, teaching food conservation to 
Polish speaking women. Through the efforts of this Com­
mittee twenty-four local grocery stores held demonstra­
tions in the use of wheat substitutes, conservation re­
cipes in Polish were distributed, and demonstrations were 
conducted in a booth in the Broadway market. During 
the height of the influenza epidemic, the Visiting House­
keeper aided in establishing hot cooked food service to 
families in neighborhoods where the toll of influenza was 
highest. 

The Visiting Housekeeper's greatest service, however, 
lies in her work with individual families. In families 
predisposed to tuberculosis, in homes where children are 
undernourished and under weight, the Visiting House­
keeper inculcates habits of diet and living which build 
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for health and sound home life-habits which will con­
tinue when her visits have ceased. 

There is a universal need for the wisest possible use of , 
food as a measure of thrift, health and normal family I 
life. Today, when advancing prices exceed wages, the J 
plaint "my money won't reach" must be answered by in- ~ 
struction in ways of stretching the family pocketbook. 
In families who, because of the death, desertion, old age, 
accident or sickness of the breadwinner, are without the 
means of life itself, aid must be given adequately and 
wisely so that the community may have for its investment 
the largest possible return in sturdy childhood, sound 
homes and efficient citizenship. 

A third Visiting Housekeeper has now been assured by 
the joint efforts of two Presbyterian Churches, to work 
in the Buckeye District, since a survey of causes of de­
pendency has shown this section to have suffered most 
heavily from influenza, and to have more tuberculosis than 
any other locality. 

The advent of sickness is the chief cause for economic 
distress. When the vicious circle of poor food, ill health 
and debt is broken, and better ordered homes result, a 
great step forward bas been taken in removing and pre­
venting poverty. 
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FINANCIAL REPORT OF CURRENT WORK 
Oct. 1, 1917, to Sept. 30, 1918 

INCOME 
Contributions through the Welfare Federation.$108,576.02 
Contributions direct to Associated Charities... 46,102.33 
Refunds from beneficiaries. . . . . . . . . . . . . . . . . . . 812.64 
Sale of products (chiefly wood).............. 1,287.16 
Lodge refunds . . . . . . . . . . . . . . . . . . . . . . . . . . . . 83.76 
Services rendered . . . . . . . . . . . . . . . . . . . . . . . . . . 6,112.73 
Income on endowmenst and bequests. . . . . . . . . . 22,714.02 
Public meeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 297.80 
Sale of waste . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63.84 
Miscellaneous refunds . . . . . . . . . . . . . . . . . . . . . . . 86.00 
Discount earned (Discount usually rendered as 

special price) ........................... . 
Transportation as intermediary .............. . 

52.51 
471.46 

Total .................................. $186,660.20 

EXPENSE 
Direct or Operating Expense 

Food, fuel, rent, milk, etc., for families ....... $ 
Salaries for services to families .............. . 
Clothing for families .................... (a) 
Rent, heat, light and cleaning- District Offices. 
Telephone, telegraph, postage and car fare-

91,772.67 
41,893.84 

2,806.17 
3,378.72 

District Offices and Registration. . . . . . . . . . . . 2,213.11 

Total .................................. $142,064.51 
(a)-Not including $4,600.00 estimated clothing and other 

supplies given in the form received. 

Indirect or Administrative Expense 
Salaries for administration .................. $ 
Office supplies and printing ................. . 
Rent, heat, light and cleaning ............... . 
Postage, telephone and telegraph ............ . 
Auditor, care of endowment funds and insurance 

13,669.37 
1,696.79 
1,762.60 
1,733.04 
1,665.26 

Total .................................. $ 20,527.06 
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Training and educational items ............... $ 
Interest on loans ........................... . 
Equipment and library ...................... . 
Depreciation of equipment ................... . 

1,490.18 
3,788.86 

501.20 
277.25 

Total .................................. $ 6,057.49 

Wayfarers' Lodge and Wood Yard Expense 

Transportation as intermediary .............. $ 
Food and provisions ........................ . 
Salaries for service to homeless ............. . 
Labor ..................................... . 
Laundry .................................. . 
Light and heat ............................. . 
Maintenance of plant ...................... . 
Maintenance of equipment .. . .... . ......... . 
Medical and chemical .............. . ........ . 
Insurance, postage, telephone and car fare .... . 
Purchase and delivery of wood .. . .... . ...... . 
Depreciation of equipment ......... .. ........ . 

521.15 
3,253.41 
2,494.63 
1,338.97 

229.58 
606.86 
77.39 

321.25 
5.50 

174.64 
1,358.01 

83.05 

Total .................................. $ 10,464.44 
Grand Total Expense .................... $179,113.50 
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MATERIAL RELIEF 
54% 

THIS diagram graphically illustrates the relation of 
each type of expense to the others within the As­
sociated Charities. It shows that 54 per cent is 
expended for material relief, such as food, fuel, 

clothing and shelter; 6 per cent for the Wayfarers' Lodge 
in caring for homeless and convalescent men, women and 
children; 11 per cent for administration and general ex­
pense; 3 per cent for interest and equipment, and miscel­
laneous items to families, and 26 per cent for personal 
service which is the distinctive quality of the work of this 
organization. 

This 26 per cent represents the one element which makes 
effective the 54 per cent expended in material relief, and 
in addition it represents the only aid given to three­
fourths of the families at any given time--for in one 
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month three-fourths neither require nor ask for material 
relief. 

It represents 52,535 calls made to 3,480 families, num­
bering 16,780 individuals, and to those interested in them, 
the 15,861 items of co-operation with other social agen­
cies, as well as the service of Visiting Housekeepers. It 
represents the assimilation of all the forces that can possi­
bly be directed to each family for its good, as well as the 
strengthening of those qualities within the family group 
which have for any cause become weakened and which, 
when so strengthened, make by far the most effective 
forces to produce that good. 

In a word, this 26 per cent expended in personal service 
is the vital spark which gives life to a type of work which 
without it would be of indifferent or negative value. 
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Main Office, 2182 East Ninth St. 
Buckeye District Office, 2798 W oodhill Rd. 
Doan District Office, 10605 Superior Ave. N. E. 
Harvard-Broadway District Office, 8504 Broadway, S. E. 
Haymarket District Office, 2511 East 35th St. 
Lake District Office, 1426 East 30th St. 
Lakewood District Office, 11737 Detroit Ave. N. W. 
South Side District Office, 2182 East 9th St. 
West Side District Office, 1694 West 25th St. 
North-East Committee, South School, St. Clair and East 

152nd St. 
Wayfarers' Lodge, 1440 West 10th St. 

Officers 
President ................................... S. M. Bond 
Vice Presidents ........ Chas. C. Bolton, Thos. P. Robbins 
Secretary ........................... I. Lamson Jennings 
Treasurer ................................ W. T. Higbee 
Assisfant Treasurer ......................... J. H. Clark 
Auditors ................................ Ernst & Ernst 
General Secretary ..................... James F. Jackson 
Asst. General Secretary ............. Helen W. Hanchette 
Educational Secretary ................... Ruth M. Lyman 
Financial Secretary ................... Ruth A. Edwards 
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Trustees 

Mrs. E. S. Bassett 
Mrs. Morris A. Black 
Charles C. Bolton 
Chester C. Bolton 
S. M. Bond 
Starr Cadwallader 
William L. David 
William A. Greenlund 
W. T. Higbee 
Rev. Adelbert P. Higley 
I. Lamson Jennings 
Dr. Wm. H. Kinnicutt 
Mrs. D. E. Leslie 

Joseph W. Mason 
C. A. Nicola 
Mrs. John G. Oliver 
Thos. P. Robbins 
Henry E. Sheffield 
Miss Alice L. Sherwin 
Rabbi Abba Hillel Silver 
Rev. Minot 0. Simons 
Mrs. Amos Burt Thompson 
J. W. Walton 
Mrs. C. W. Wason 
W. G. Wilson 

Finance Committee, TIIOMAS P. ROBBINS, Chairman 
Wayfarers' Lodge Committee, I. LAMSON J ENNINGS, Chairman 

Committee on Volunteer \\·ork, MRS. H. P. BINGHAM, 
Chairman. 

LIFE MEMBERS 

Charles E. Adams 
Hon. George S. Addams 
Matthew Andrews 
C. C. Arbuthnot 
Charles K. Arter 
David Auld 
A. A. Augustus 
Samuel Austin 
Herman C. Baehr 
Miss Vera J. Bailey 
Elbert H. Baker 
E. M. Baker 
Hon. Newton D. Baker 
Mr. and Mrs. Arthur D. Baldwin 
Mrs. Claire R. Baldwin 
George C. Bardons 

C. G. Barkwill 
George W. Barnes 
Mrs. E. S. Bassett 
T. Sterling Beckwith 
George A. Bellamy 
J. C. Bethel 
Miss Cassandra Bingham 
C. W. Bingham 
Mrs. Henry Payne Bingham 
William Bingham II 
Mrs. R. H. Bishop 
Mr. and Mrs. Morris A. Black 
Mrs. Dudley Blossom 
Mr. and Mrs. Charles C. Bolton 
Mr. and Mrs. Chester C. Bolton 
S. M. Bond 
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LIFE MEMBERS-Continued 
B. F. Bourne 
Rev. J. L. Boyer 
Alva Bradley 
Rev. Dan F. Bradley 
M. A. Bradley 
Mrs. Joseph Braun 
Herbert B. Briggs 
Alexander C. Brown 
Mrs. Alexander E. Brown 
Harvey H. Brown 
Charles F. Brush 
E. S. Burke, Jr. 
Mrs. Stevenson Burke 
Mrs. Edward Bushnell 
Starr Cadwallader 
Robert M. Calfee 
Mrs. Claude H. Case 
F. C. Case 
George S. Case. 
Mr. and Mrs. W. P. Champney 
Alvah S. Chisholm 
Mrs. William Chisholm, Sr. 
J. H. Clark 
Hon. John H. Clarke 
J. D. Clary 
Mrs. H. D. Coffinberry 
George E. Collings 
J. D. Cox 
Mrs. George W. Crile 
J . B. Crouse 
J. Robert Crouse 
S. W. Croxton 
Mrs. W. S. Crowell 
M. M. Curtis 
J. E. Cutler 
H. G. Dalton 
M. B. Daly 
H. N. Da.scomb 
William L. David 
Herbert L. Davis 
J. H. Dempsey 
J. H. Dexter 
F. E. Drury 
Rt. Rev. Frank DuMoulin 
Mrs. E. P. Edwards 
Charles E. Eisenman 
A. W. Ellenberger 

Paul L. Feiss 
S. P. Fenn 
Miss Mabel Ferris 
James L. Feiser 
James N. Fleming 
J.C. Forman 
Eugene C. Foster 
Mr. and Mrs. R. J. Frackelton 
A. J. Gaehr 
James R. Garfield 
Mrs. George A. Garretson 
C. E. Gehlke 
Albert Gehring 
Mrs. Frank H. Ginn 
Mr. and Mrs. F. H. Goff 
Mrs. I. C. Goff 
Rev. J. H. Goldner 
C. A. Grasselli 
Mr. and Mrs. E. B. Greene 
William A. Greenlund 
Miss Mary A. Griffin 
H. E. Hackenberg 
H. II. Hackman 
lion. Alexander Hadden 
Lucien B. Hall 
S. P. Halle 
Mrs. Tappen Halsey 
Mrs. Laurence Hamill 
D.R. Hanna 
Mr. and Mrs. H. M. Hanna 
H. M. Hanna, Jr. 
Mrs. W. L. Harkness 
Mrs. Ralph A. Harman 
Perry W. Harvey 
Munson A. Havens 
Miss Florence Henderson 
Myron T. Herrick 
F. F. Hickox 
William T. Higbee 
Adelb rt 0. Higley 
Miss Laura B. Hillard 
Harry G. Hoak 
Mrs. C. F. Hoover 
Erie C. Hopwood 
J. A. House 
Dr. A. B. Howard 
Charles S. Howe 
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LIFE MEMBERS-Continued 
Mr. and Mrs. Frederic C. Howe 
Edwin L. Howe 
William H. Hunt 
A. E. Hyre 
Mrs. R. L. Ireland 
James F. Jackson 
I. Lamson Jennings 
John G. Jennings 
Homer H. Johnson 
M. B. Johnson 
Thomas L. Johnson 
Miss Myrta L. Jones 
Emil Joseph 
W. I. Keetch 
N. S. Keller 
Charles E. Kennedy 
Mrs. H. W. King 
Mrs. Ralph King 
Dr. W. H. Kinnicutt 
Sherman C. Kingsley 
L. H. Kittredge 
Theodore Kundtz 
W. C. Langenau 
Miss Maude Lawrence 
Mrs. D. E. Leslie 
Mrs. J. M. Lewis 
Rev. M. H. Lichliter 
Mr. and Mrs. Bascom Little 
Mrs. Laura Bascom Little 
C. B. Lockwood 
John H. Lotz 
Mrs.. Lee McBride 
Misses Bertha and Mary McClymonds 
H. P. McIntosh 
Wade H. McKee 
Mrs. Max McMurray 
Amos B. McNairy 
Rev. T. S. McWilliams 
Mrs. John D. MacLennan 
Wilfred J. Mahon 
A. B. Marshall 
J. W. Mason 
Amasa Stone Mather 
Samuel Mather 
S. Livingston Mather 
William G. Mather 
Rev. A. B. Meldrum 

Mrs. Frederick D. Metcalf 
Otto Miller 
John Mitchell 
George W. Moorehouse 
Rev. Francis T. Moran 
D. E. Morgan 
Mrs. J. C. Morse 
Ernst Mueller 
Harry E. Myers 
Harry New 
Miss Mary W. Newberry 
C. A. Nicola 
J. R. Nutt 
E. W. Oglebay 
Mrs. J. G. Oliver 
Miss Cordelia L. O'Neill 
Samuel P. Orth 
Charles A. Otis 
Mrs. S. T. Paine 
W. P. Palmer 
E. H. Parkhurst 
Mrs. S. C. Payne 
J. B. Pearce 
Jacob B. Perkins 
Mrs. Roger G. Perkins 
Mrs. E. A. Peterson 
Rev. W. B. Pickard 
S. L. Pierce 
Dr. J. C. Placak 
W. G. Pollock 
D. H. Pond 
Henry F. Pope 
Charles T. Pratt 
Mr. and Mrs. F. F. Prentiss 
Mrs. Orville W. Prescott 
W. H. Prescott 
Mrs. Howard D. Pritchard 
J . W. Rand 
F. W. Ramsey 
Mrs. M. E. Rawson 
Henry A. Raymond 
Miss Mary Raymond 
Mrs. S. A. Raymond 
H. N. Rickey 
Thos. P. Robbins 
John D. Rockefeller 
M. E. Russell 
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LIFE MEMBERS-Continued 
William B. Sanders 
Mrs. H. L. Sanford 
Mrs. Karl C. Schuele 
Mr. and Mrs. Otto A. Schuele 
F. A. Scott 
Samuel Scovil 
Arthur H. Seibig 
John L. Severance 
J. M. Shallenberger 
Henry E. Sheffield 
Mrs. Laura Barnett Sheffield 
R. B. Sheridan 
Mrs. Henry S. Sherman 
Miss Alice L. Sherwin 
Miss Belle Sherwin 
Mrs. George N. Sherwin 
Mrs. John Sherwin 
Miss Prudence Sherwin 
H. V. Shulters 
George B. Siddall 
E. J. Siller 
Rabbi Abba Hillel Silver 
Mrs. M. T. Silver 
Rev. M. 0. Simons 
Miss Sara E. Slawson 
Mrs. Otis Southworth 
George W. Spooner 
Andrew Squire 
0. M. Stafford 
Henry W. Stecher 
F. A. Sterling 
Miss Sarah Stevena 
C. H. Strong, Jr. 
J. J. Sullivan 
Miss Selma Sullivan 
Ambrose Swasey 
Mrs. S. S. Taylor 
David W. Teachout 

Mrs. Amos Burt Thompson 
Charles F. Thwing 
Mrs. J. J. Tracy 
Francis W. Treadway 
Mr. and Mrs. Lyman H. Treadway 
H. A. Tremaine 
Frederick Truman 
Mrs. W. S. Tyler 
Mrs. Henry S. Upson 
G. G. Wade 
J. H. Wade 
J. H. Wade, Jr. 
L . H. Wain 
J. W. Walton 
Mr. and Mrs. Worcester R. Warner 
Mrs. C. W. Wason 
Mrs. Charles W. Webb 
S. T. Well man 
F. E. Wettstein 
Mrs. C. D. Wheelock 
Rollin C. White 
Mrs. Rollin Henry White 
Windsor T. White 
C. L. F. Wieber 
Abraham Wiener 
A. B. Williams, Jr. 
E. M. Williams 
Whiting Williams 
Dr. J. D. Williamson 
Miss E. Louise Willmott 
W. G. Wilson 
Miss Virginia R. Wing 
S. D. Wise 
Rabbi Louis Wolsey 
Roy ]:'. York 
Rev. C. L. Zorbaugh 
Peter Yensen 
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FORMS OF BEQUEST 

First Form 

Item: I give, devise and bequeath unto the Cleveland 

Associated Charities, the following property, to-wit: 

Second Form 

Where a bequest is designed as a permanent fund, the 

income only to be distributed as earned, the following is 
recommended: 

I give, devise and bequeath unto the Cleveland Asso­

ciated Charities, in trust, the following property, to-wit: 

(Here give a description of the property) 
The income therefrom to be used by said Trustee in 

furtherance of the purposes for which said Trustee was 

incorporated; and I hereby direct that said Trustee shall 

keep the principal of the said estate invested, and to that 

end I hereby empower said Trustee from time to time to 

sell, and by its proper deed or other instrument, to con­

vey, the whole or any part of said estate, and to invest 

and re-invest the proceeds arising therefrom in such 

property or securities as may to it seem best. 

GA RDNER PRINTING CO CLEVELAND 



A"' OC:Ll TED C _ ";{lTl..!JS 

Ra· Ort to the Velfare Federation - March, 1919. 

INCO H : March 1st to ~lBt inclusive: 
Contributions: 
Unrestricted Fund : 
Direct from donor to A. c .•............... 
Thru Welfare Federation : Desi~nated ...... . 

Re~tricted Funds: 
Discretionary •••• 

Direct from donor to A.C .•.•••...•••••••.•• 
fhru ./el fare Federation ................... •• 

Reimbursements ..............•••..••..••..•.. 
Operation : 

Untestricted Fund .......•..............••• 
Restricted §Unds •............••.•.••.••..• 
Ea.rnjngs from Endor,raent and .i equest s ..... . 
Djscount earned••······••••••••·•••••••••• 

Total•·••••·•••••••••••··••• 

EXPENSE : March 1st to 31st inclusive: 
Ma.teric.l Relief: 

Unrestricted .!Fund .......•..•.••...•••••.. •. 
Restricted Bunds •·••·•••·••••••••••••••••• 
Transportatjon as inter ediary ...........• 

Perso~~l Service - Care of families :) 
Salaries of ',;or,rers in District Office, 

Su ervision , e istration and Jtoreroom: 
Unrestricted."' .•• 
~evtrictea ...••... 

Rents, Jani t o-i:- , He t, Light and .1i c. for 
District Offices & citoreroom: Unre tricted 

~es tricted. 
Carfare ( inly Vis itors ) ...........•..•..• 
Telephone, Telegraph and Po }tagc ......... . 

ayfarers 1• Lad. e C-Vood Yard inc): 
Salaries ••••••••• •••••••••••••••••••••••• 
Food , Li~ht, Heat , adding, L unc y, etc .. 
Telephon,,, Ca.~fare, Pobta e, Insurance& isc 
Purchase and Delive y of ~ood and Misc ..•• 

Administration (or Undistributed Ex ense ): 
Salaries of l-ren . Secy. bookkeepers, inance 

applal dept.~nd others of ma.in office ...• 
Office Supplies and Printino- and dv.( total ) 

ent, Heat, Li3ht,' Cleaning and ,u pl ies 
for in Office ...................•• 

Telephone, Telegraph , Poota e and Carf re . 
Care of Funds anc1 Miscellaneous .......... . 

Educational inc . ...iubscription, Pub.its . 8 .. Conf : 
Unre~tricted ....• 
Reotricted •...•.• 

Interest on Loans ...............•......•....• 
Equipment ....•.......•.•••......•••....••••• 

Total Expense ••••••••••••••• 
Unpaid Bills 3/2 /19 7,686.81 
Bills not in - e~tima.tea 9LJ.00 
Bank Balance .... 717.86 
Total fumber of :b'ar, ilies 2444 
Fam "lies receiving material 

relief 661 

2,929.75 
7,000.00 

2,883.33 
50.00 

7,571.17 
3,804.94 

5 . 54 

3,730.51 
231 . 0 

398 . 53 

140.93 
109.52 

345 .75 
674.46 
14.09 

229 .66 

1, 292.68 
48.67 

148.1,;, 
169.04 

13.65 

775.51 

9,929 75 

2,933.33 
150.71 

88 .12 

3,170.20 
1.21 

11,381.65 

4, 610 .4£• 

1,263 .96 

1,672.17 

8.90 

917.25 
12.00 

19,866.42 



JAMES II. GAlll"IELD 
PllalDDIT 

CHARLD I:. ADAMS 
lff VICII l'IIDIIIIDff THE WELFARE FEDERATION OF CLEVELAND 

MRS. JOHN H. HORD 
2ND VICIE P'IIDIDDIT 

JAMD D. WILLIAM90N 
TIIKMUIIIEII 

CHARLES A. NICOLA 
CHAIIIIIAN FINANCK COMIIITTIEI! 

.. ERMAN C. KINGSLEY 
DIIISCTCIII 

Dear Friend:-

. 707 ELECTRIC BUILDING 

May 3"4th,1919 

A. meetirg has been called under the 
au~pices of the Children's Conference to discuss 
the "Minimum Standards for Children Entering Em­
ployment" suggested by the Federal Chi1dren1 s 
Bureau Conference recently held in W-ashington. 

This meettng will be held at 4 P.M. 
Wednesday, May 28tt, at the Worren•s City Club in 
the Stillman Theatre Buildin.~. The d·; scussion 
wlll be :1_ed by Miss My:rta "Tonef! 1 Presdclent of the 
Consumers• League and. repre Gent2.tives of the 
Bosrd of Educati~n and of e~ploy~rs. Other con­
ferences will f")l~ow for the discucsion of 
"Standaxd.s fer Heal th" ar.i.d for 11 '?:~otection of 
Children in Negd of S!)ecial Care:i _., 

. . 
P1es.se study these standards, a copy 

of which is er.closed., ar.1d come ptc:par'3d to take 
part in the dic:oun sijn ~1 i.J:1 wj_l:1.. :fol~ow t~ese 
brief :r..aperse!I ~11:~ p1.rrpos~ of the :meot::ng is to 
recomm~id the a1optio~ or revieio~ 0f these 
stand.arct.g and to send 01:-r s11gF;_estioi.s to Washing-
ton. 'ltle n.im of tbe C'nild:c.-Qn 1 s Bn:r;eau is to adQpt 
and prorr..o·~e princi.ples and s·!it:1..ndarcs which will be 
a vital help in the wh,:,le child welfa.re f~eld in the 
years which are just al1ead. 

Very si nee rely yours, 

Raymond Clapp 
Secretary Children's Conference 

• 



UINir itn-4 STANDARDS FOR CHII.D~t;N ENT ERING E"1PLOYi:iENT. 

AGE MINIMUM. 

An age minimum of 16 for employment in any occupation, ex~ept th~t chil~ren 
between 14 and 16 may be employed in agriculture and domestic service during 
facation periods. . · d · 

An age minimum of 18 for e~pl~yment in and ab?ut ra1nes an quarries. 
An age minimum of 21 for night messen6er service. 

An age minimum of 21 for girls employed as messo~gers for telegraph and mes­
senger companies. 

Prohibition of the employment of minors in da ngerous or hazardous occupations 
or at any work which will retard their proper physical development. 

EDUCATIONAL MINI?AUM. 

All children shall be required to attend school for at least nine months each 
year either full time or part time, beti.rean the ages of 7 and 18 •. 

ch{ldren between 16 and 18 years of ag3 , ,110 have cQmpleted the eighth i;raqe 
and are legally and regularly employed shall be required to attend a:ay continu-
ation schools eight hours a week. 

Children bet\feen 16 and 18 who have not completed the eighth grade or who are 
not regularly employed shall attend full-time school. 

Vacation schools placing special emphasis on healthful play and leisure time 
activities, shall be provided for all children. 

PHYS !CAL UINIUUM. 

A child shall not be allovred to go to ,,:ork until he hns had a physical examin­
ation by a public health physician or school physician and has been found to be 
of. normal. development for a child of his age a nd physically fit for the work at 
which he is to be employed. 

There shal 1 be periodical medical examination of a l 1 working children who are 
under 18 years of age. 

HOURS OF EMPLOYMENT • 

No minor shall be employed more than 8 hours a day, The maximum working day 
for children between 16 and 18 shall be shorter than the legal ,;1orking day for 
adults. 

The hours spent at continuation schools by children under 18 years of age 
shall be counted as part of the working day. 

Night work for minors shall be prohibited betvreen 6 P. g , and 7 A. U. 

MINIMUM WAGE. 

Minors at v,ork s hal 1 be paid at a rate of vmges which for ful 1-time ,,rork shall 
yield not less than t})e minimum essential for the 11 necessa1y cost of prooer liv­
~ng." During a period of learn~ng the:( may be rated as learnerc, and paid accord­
ingly, The length of the learning period should be fixed on educational princi­ples only. 

PIACEHENT AND EHPLOYMENT SUPERVISION. 

There shall be a central agency which shall deal trith all jl-ivenile employment 
problems. Adequate prov is ion shal 1 be made for advising chi !d ren when they leave 
school of the employment opportunities open to them, for assisting them in fim­
ing suitable work, and providing for them such supervision as may be needed dur­
ing the first few years of their employment. All agencies rorking tmmrds these 
ends shall be co-ordinated through the central agency. 



S. M. BOND, President J AMES F . JACKSON , Genera l Secretary 
W. T . HIGBEE, Trea sure r HELEN W . HANCHETTE Asst. General Secreta ry 

'Che Associated (Charities 
2182 Qeast Jlintb &trttt 

Cltbtlanb 
May 2'1th, 1919 . 

J 

Rabbi Abba H. Silver, 
The Temple, 
Cleveland, Ohio • . 

~ 

My dear Rabbi Silver : -

· °:: NORMAL LIFK 
.. : . 

LA'( ....__ 

ITUAL 
U[tlCt -- .. 

l°ION 
---

I am writing to advise that the Committee for the Location 
of New Office\ authorized at the meeting of your Board, has been 
appointed with you as sole member in addition to Mr . J . W. Ma.son, 
Chairman. Mr. Mason is out of town for this week but I am hoping 
to arrange a meeting at an early date in which we can thoroughly go 
over the matter . 

The South Side must be provided with offices some time 
within the next three months . The Lake Office has not been satis­
factory to some of' us, -although it is passable and the Haymarket 
Office is uncertain in its tenure . It seems to me that it would be 
desirable to see these offices,as they now are,as a foundation. Then 
we can learn their reepective needs and proceed with the hope of 
gradually improving each of them. I am relieved to have a Committee 
on this subjec because t11e problems have not been quite perceived 
by the Committee when presented only by the executive officers . 

I shall be glad also if you will advise me when at your 
early convenience you can call at our office and look over the 
physical situation and thus become a bit more familiar with tne 
problems as they shall arise and you and I can also visit the sewing 
room to which reference was made at the last ~eeting and which is 
now being occupied . I f you will be good enou8h to telephone me when 
you are to be down town , we can find a mutually free twenty or thirty 
minutes. I will be much obliged . 

I am 
Very truly yours, 

J/K Secretary. 

Maintain the Second Line of Defense-normal living, sturdy childhood, soC1nd hfalth and morals 



S. M. BOND, Pruldent 
W. T. HIGBEE, Trea■urer 

JAMES P. JACKSON, General Secretary 
HELEN W. HANCHETTE, Asst. General Secretary 

'Che Associated (Charities 
2182 ~ast Jlintb a,trttt 

Cltbtlanb 
September 19, 1919 

Rabbi Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Sir: 

The Annual Meeting of the Cleveland Associated 

Charities will be held in the Library Room, Hotel Statler, 

Wednesday, October 22, 1919, at 3:30 P.M. 

Please take notice that an amendment to the Con­

stitution will be presented at that meeting, - i.e. the 

striking out of the clause in Article 5, section b, which 

requires that $100 be contributed before a person may be 

nominated for Life Membership and amending the said arti­

cle to read as follows: 

''Any person interested in human betterment who 

shall be unanimously elected by the Board of Trustees at 

any Annual or Semi-annual meeting." 

A preliminary meeting of the Board of Trustees 

will as usual be called at 3:00 o'clock sharp. 

Yours very tr~ly, 

I.L. Jennings 

Secretary 

Member of the Welfare Federation of Cle41eland 

ITUALj 
UENCEI ---

CA,-,o,. 
---- ---

. ~ 
__::;:.,- . . 



CAMPAIGN COMMJTI'EE 
ALVA BRADLEY, Chairman 
ALLARD SMITH, Vice Chairman 
GEORGE 8 . HARRIS, Vice Chairman 
ROBERT E. LEWIS, Stcrdarg 

B. F, Bourne S. P. Halle 
C. L. Bradley Amaaa S. Mather 
D J. Champion . A. Oti1 
J. S Crider W. H Preacott 

F. W. Ramaey 

CLE\rf~LA~D CO~t!11UNITY FUXD 
CAMPAIGN COMMITTEE 

THIRD FLOORE LID THE TRE BLDG. 

L929 EA T 9th TR Et•:T 

Phone Main 1 

.o re 1 er 29 , 1 S l ~ . 

R' ... )bi .f. . ·- · S:.J.ver , 
r, 1 e T e:·,1~ 1 e t 
E r.: r r~ C e"Yl ~-1•" l • .,, .,, (:...., -- ..., 4. ... 

C ., eve~- n , c • 

i S iJ. re .. : -

HOUSE TO HOU E DJVI ION 
George B. Harria, Chairman 
H. A. Hall, S«rdarg 

0 MOPOLITAN DIVI ION 
Carl D. Friebolin, Chairman 

I DU TRIAL DIVISION 
Allard Smith. Chairman 

P BLI ITY COMMITTEE 
N. H. Boynton, Chairman 
G. Leonard Fela, Secrdarg 

SI TY BEST SELLERS 
C. W Brand, Chairman 
I rcne Seit her, S ter ti a rg 

ch e Cc.;; 1 i : J1 o _ • i t l~ e e , 
, l .. o :: . 1.0 ~o 
·" 0 :" :ro 1..r 
• ·:1ic'1 ic- no·. 

R 

, 
C 

••'>p -l·. , .!. ..... .., 

FILL UP THE 

C 

- C, :nd 

s incc· c t"1c.nlcs to ~rou 
in ·::1e ·::ce-:i ··~ C 1 2. i n 
tr,1• :Lnc.. ;tee • 

-

COMMUNITY CHEST 



' S. M. BOND, Prealdent 
W. T. HIGBEE, Treasurer 

-·abbi Ab '•a Hillel Silver 
3848 r os ect Avenue 
Cleveland. J . 

21 s2 east Jlintb &trttt 
Cltbtlanb 

JAMES F. JACKSON, General Secretary 
HELEN W. HANCHETTE. Aast. Gen. Secy. 

April 21, 1920 

The regular semi-annual meeting of the A. C. Board of Trustees 
will be held at 12: 15 P . u., on ·vednesday, April 28, in Parlor A 
eighth floor of the Cleveland thletic Club . (~vailable by courtesy 
of' :1r . ,· ils on. ) 

Important items of business will be presented; meeting will 
adjourn at 1:45. This is the first trustees' meeting within six months 
and your o.ttendance is very much desired . 

. lease also reserve Thursday , !Iay 6 , 12:15, for our big public 
meeting at ~otel Cleveland to be addressed by Dr . Thomas N. dalmon , 
iiedical Director of the a.tio al Mental Iygiene Committee . You will 
receive further notice . e ure anxious t ~1u t you reserve the do.te and 
speak to some of your f riends as to attendance. The continued success 
of t hese meetings is a matter of great importance to us. 

Respectfully yours , 
e ~ ) -

~ , ex ... ~ 
Secr&tary 



MAN UFACT UR E RS O F 

DIRECTORS 
F C CAS E , PRl!:5101!:NT 

JG J E NN I NGS , VICE PR &&TREAS 

H CHO L T , SECRETARY 

BOLTS - NUTS-RIVETS - WRENCHES 

WIRE ROPE CLIPS 

I L J ENN IN GS, ASSTSECV 

GEO s C ASE , ... ACTORY MGR 

CHAS L WASM E R 
H A ROLD L .JU D D 

Rabbi A.H. Silver, 
The Temple, 
Euclid venue, 
Gle veland, Ohio. 

Dear Sir:-

21 88 SCRANTO N ROAD, S W 

October 18th, 1~20. 

The Annual ~eating of the Life ~embers of 
the ASS • oiated Charities will be held at 3: ' 0 .P.1l. Nedneaday, 
October ~7th, at ·the Hotel Statler library, in the rear of 
the first floor~ Tl is is the public meeting to which it is 
particularly de aired that each Tr·uatee invite one or two frie ads 
that they may keep up to date in regard to the cur ent demands 
upon, and the activities o~ the Ass Lciated Charities. 

kay I call your very particular at t ention to 
the two meetings of the Board of irus t ees, one preoe c. ing, and 
one followlng the annu.al meeting? ~he former is to meet prompt­
ly at 3:00 o'clock and the latter immediately following the 
annual meeting, both rue utings to be in the corner of the library. 

~e hope that it will be possible for you to give 
two solid hours to these meetings in order that the business may 
be thoroughly expedited, and avoid the neoes~ity of another ■eat­
ing. 

Probably the work of the association was never 
before in better shape. The assistance of each of you in main­
taining and improving that situation is, of oourae, imperative. 

Anticipating your presence and helpfulness in 
the11e ! eet ing ij, I am 

Yours very truly, 

! 



S. M. BOND, President JAMES F. JACKSON, General Secretary 
W. T. HIGBEE, Treasurer HEX.EN W. HANCHETTE, AHt. General Secretary 

'Che Associated (Charities 
61 4 ELECTRIC BUILDING 

~ltbtlanb 
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of the .. ssoc::.e:c .d. Ch_ ... r- .: c:. .,, , 6.- -'= :J:i.e ,,Jc r : '! ~~-;. i -.cli.:.J., . T""' ~rou al-
r e,a __ r hs,v.., .,::io"J.,:;t . ·c::. c .,:_ ··:. s , f r·ier:6. ·:;elcorf:'v -·-°Qe:::-e. r:n the 
othe.t :ta~~, if ad. - i ·~.:.. n2.: ·- c-:::---:-:1.:.e··-:co to you 
and Jo··.: :'r::en ..._ s , ~-e ,.. '.'"'e er -=·y to senc.. e-; t ·,._ ,,. a nessen -
ger or r..o..:..o for -~ :1.e .. t •J ou r Ce:_t:,. .. al rffice . 



8. II. BOND, President JAMES F. JACKSON, General Secretary 
W. T. HIGBKB Treaaurer HELEN W. HANCHETTK, AHt. General Secretary 

She Associated (Charities 
e 14 ELECTRIC BUILDING 

Cltbtlanb 

abbi Ab a Hillel Silver 
The 1emple 
55th and Central 
Cleve land , 0 

~Y dear Rabbi Silver: 

January 3, 1922 

··~ 

"Get acquainted. Lack of acque.intence 
breeds suspicion, then fear, and ul ti1 ate-1..y hate. 11 The 
above is ascribed to you in TEE CITY of Dece .. ~ber 14. That 
being the c 1se I am more than ever disappointed that you 
have not rr.ude your long pro1.•ised call e.t the ssociated 
Chari ties and t11ere never w s a tine Wl en our wor·-ers :1ere 
under r 0 a ter strain ~eeting the .reoed nted demand u on 
them end rendering the most valueble service in the city. 
Therefore, there never vas a tire when they \1cre more en-
titled to the support of such as you, b sed U!Oll actual 
knowled,_;e of th e facts. Of course, you a ·ree ii t t e 
fund niental theory but if you e._e to carry out your re­
pea.ted . _ urpose to call you wou d be able to s~ea.k 11th a 
definiteness that rill be particularly important this ye·r. 

host people do not r ealize that the 
hardest problem in financing tris or._:a 11ization is for 1923 
and not for 1922. There is no ti.me here to D-o into that 
but the hard-ht: aded will press do in upon the natural r -
quirements to provide adequate trained service and adequate 
relief and you -ho have the ide lism and the ability to in­
spire need the definite k o\· led e with ihich you can refute 
the :pressure on the pt.rt ei t'.er of the c nical or th less 
warm-blooded. 

-~' 
c~,.,o,. 

-..;;,,..._ 

Al" ~ 

lease do not misunderstand .e . 1here~ 
n ve bas been a time , _en you co vld render a fraction of - - / 
the service to humanity which in 1922 is to be poss ible 
for you and I most ur~ently ur e that you come to our of-
fice having arran~ed to be sure that some of our eo1le 
will be present to explain the ork and show you abo t . 
Of course, I would much prefer that honor m,celf nd I am 
to be here another ~eek. You may not r ealize th t there 
ia probably not a minister i n the city 'hose jurmons a.re 
so fa.mil iar to our =·roun as are your o 1n and e..-~a in for the. t 

Nnabn of '"• JI' •lfoH F«lnotion of a"""'"" 



• • I . S .-- 2 

r e son I a.m a.;1xious for you to come even s I a embarr s s .d to 
_ re s the 10.tter so s eoifioally, but I a!. sure thet you cnr1not 
he.ve rea.lj.zed your o ... portuni ties in t hi s d i r otion o you .. ;ould 

' ve been e o e t his . 

.!i hing you , r J: eu Y e.r and o .l8 of reat suocesa , 

I a , 

Very truly 

ry 



S. M. BOND, President 
W. T. HIGBEE Trea■urer 

JAMES P. JACKSON, General Secretar:, 
HELEN W. HANCHETTE, Ae■t. General Secretary 

~ltbelanb 

April 15, 1922 

Rabbie Abba Hillel Silver, 
The Temple. 
East 55th & Central Ave., 
Cle-ve land, 0. 

My oear Rabbi Silver: 

As a life member of the Associated Charities 
you should hear of the plans made for our an­
nual public meeting. This meeting is the great 
opportunity of the year to present our ideals 
to the public and we hope for your attendance 
and that of your friends. 

Arthur J. Todd, Ph.D., of Chicago will be the 
speaker, his subject, nFamily Welfare and Soc­
ial Progress." Dr. Todd has a varied social 
experience both as teacher and practical worker. 
He is particularly interested in the relation 
of family work to social reform. 

You will receive in a few days the official in­
~itation to the meeting whi~h is to be held at 
the Hotel Cleveland April 27 at 12:15. Tickets 
will be on sale at the Korner and Wood Company, 
April 22 and 24. 

With every appreciation of your concern, 

Sincerely yours, 

t 

ITUAL 
.!!!~r. 

:4't10,. -...::....._ 

~'r ~ 



s. M . ■ONO, 1"1u:e10cNT 

W. T . MIQBKI!, TACASUAOU• 

JAMES F . JACKSON , GotNIERAL SIEC,.CTARY 

M!:L.EN w . MANCMETTE, A ssT . G E N . SECY . 

mqe ~ssociateh @!rarities 

Rabbi Abba Hillel Silver 
The Temple 
Cleveland, O 

e r ·U.: : 

614 ~ledric ~uilhing 

OJlrft~umh 
.• .. :tr l 19, 02~ 

t • 



JAMES D. WILLIAMSON 
PRESIDENT 

F . W. RAMSEY 
1ST VICE-PRESIDENT 

MISS LINDA A. EASTMAN 
2ND VICE-PRESIDENT 

C. A. NICOLA 
TREASURER 

THE WELFARE FEDERATION OF CLEVELAND 

FIFTH FLOOR ELECTRIC BUILDING 

BEU- PHONE MAIN I 

ROWLAND HA YNES 
DIRECTOR 

RAYMOND CLAPP 
ASSOCIATE DIRECTOR 

Rabbi A. H. Sil"1er , 
.c e Tern le 1 

Centr~ 1 ~nd E. 5Gt Str et , 
Cleveland , O. 

May 131 1922. 

I just " ish to confirm m:,r convE.rsa tio11 
with you with rege.r to the ,,l _ vcle.nd ,o r.i,mni ty '-t 1 ri e 
Conference r.n ~ th pe.rt w ich i.•;e would like to have , ou 
tak in it . 

i o are countine; on ;;ro for the second 
nlll:lbor on Fr:i. f.l venin0 1 i~.y 26t I t our public meot.ine; 
in the nr.i er or Commerce ·_u itor·u • I:r . , n Lov jo of 
th tional ,hi L bor Coni.mitt e will . pe k j'irst on the 
subject 11 I s Sooio.l • .. or_ Rea 1~ _ r vent,ir1g Socia Ills". I 
believe tho topic you su. 0 r;este for your a dr ss , s "The 
Spirit o Clevelfl.nd 1 s Soc ial ' orkn . le shall be e;la.d to 
hear from you i you eel that t..his Rnbject should be revis­
od . 

I want to assure you that we ho rti y 
appreciate your help on this occasion. 

Yours very truly , 

rActor. 

t 



■. II. BOND, Prffldent 
W. T. HIGBEE Treaaurer 

'<I 

-
JA~ P. JACKSON, General Secretary 
HELEN W. HANCHETTE, AHt. General Secretary 

/ She Associated eharities 
e14 ELECTRIC BUILDING 

CCltbtlanb 

June 5, 1922 

Rabbi ~bba Hillel Silver 
The Temple 
E. 55th and Central venue 
City 

l~ dear Rabbi ~ilver: 

Forseeing a question that is going to affect 

~t 

the ~ebrew Relief ssociation, the ssocia ted Ch rities, 

and other case working agencies, I made the ~xecutive 

Committee a stat~ent as to the reasons for the after-
of uneoployment 

math/ and especially as you were unable to be present 

at the ~emi-annual meeting It ke pleasure in trana­

mitting to you the enclosed copy of my last report, 

re questing that after r e ading it at your convenience, 

you will return it for tr unsmission to other members. 

I appreciate your calling on ' le aring House 

early in January,and your acts of friendliness and as­

sistance during the year. I am, 

ery 

decretary 

f 

TUAL 
~~, 

~,.,o,. 
-...::....._ 

~y ~ 



·"' 

ar. J-• ~. Jaotao11 1 

614 El.Mtr1c Blllld1n1~ 
Cl•••l-4 # Ohlo. 

a, clear ar. Jaoteon. 

Peralt to th you for 1our tbOIIIP'\-­
lulM•• la ND4iag • • oopy of :,o\lr re ort •to tha 
lantlv Ca 1twe. I NM t.t 1fitll • SN•~ UM 
•t iater• t au »ro r lt. 

Tour argur1111t for tie cont.1n'"4 M94 of 
Reli•f• •ork on lars• 10 14 ur ng tt. OOtling 
aonth•~ ••~ tom• atrong ui c •bolns. 

I •hall be • r-, JIUCh 1!lt• W1 in N ding 
the Nptrt or the ate C..itt•• on P-tno.lio .... 
plo,-at. I f11rtheraore thint th~t your nc&4•tif)ft 
that a oo11hd.ttff of bsnk9rs and real '99tste 111911 M 
ora-11•4 to oooperat• ~1th you in th• Y riou• Nal-
e.ta~ ro bl., .. , eta. , •hl~h your o 11 ,.. ,,. • ._ t Mt 
you 1• u •xoellat on•. I 1'0tll 41 attonMy or 
we to that oOIISittM. 

Tb•tln you ag ln for J'>ur lcln4•• .. ~ 
I ,.,, to reaala 



S. M. BOND, President JAMES JI'. JACKSON, General Secretary 
W. T. HIGBEE, Treasurer HELEN W. HANCHETTE, Aa■t. General Secretary 

She Associated (Charities 
6 1 4 ELECTRIC BUI LOI NG 

Cltbtlanb 
u.c.ust 14, 1922 

R bb . ... . , ... a i ..... :i__i_ver 
The momple 
Cleveland, 0 

~.:y dear Rabbi Silver : 

I O • here 1ith enclosin a cop of the June re ort 
to Ylh • ch I referred the other a.a.,. • ~7i t _ r icular refe -
ence to those :portions 1t icb h ve to do .. ,i th the afterh th 
of unen .. lo~ .ent, m r ... ed rith the ,ord nue,.s" on p , es 2, b, 
eM botto of 5 and G; another di vision has to do 11 i th the 
__ et .r _ of ·1or·re s. I :ill, of course, oe very gl'='d to • ave 

1 nee th.rot1_ h the rest of the re ort for the more : o 
about us, the better off ;e are . 

. hen you are in the vie i y I s~ould be very 
""l d to have you call in n" see t e u ry, ra. .... ' "" s o ,inu the r a -
id eduction of numbers of families der care as ·vel.L as 
that portion of them ~, ich =re recci vin in te1 i 1 re lie . 
I a proud of the. or: that our fo ks h ve been doin. 

·e shall gre tly .. is 1 iss Y tzenstein and .. iss 
.oss out clearly recognize the pecial o .Jortuni ty ·vhi ch 
the have fo ... 0Ivico _d e feel ho o ed that t'_e e .. re 
.clief chose its ne·-: peo le fro u. us. 

I a . e1.1.closin an envelo e for t'_c return fo r 
the coy of the re ort t your con·e .ie ce. I a , 

er;"' tr 11 yours, 

General 'ec et ry 

IM•Nr of the Wclft1re P.lcrt1tio,a o/ Clcwlond 



S. M. BONO, Presitlmt 

w. T. H!GBEB, Trt!dl14TV 

'THE cAssocIATED CHARITIES 
614 ELECTRIC BUILDING 

CLEVELAND 

JAMBS F. ]ACICSON, Gmeral Secretary 

HELEN W.HANCHETTE, Asst. Gen. S«y. 

R· bbi 1bba Hillel Silver 
The Temple 
Cleve land, O 

Ly dear 1 abbi 3ilver: 

0 0 

00 

• 0 
0 

Nembn of the We/fore Pederotior, of Clnelond 
S•pported h, Co•••mit, Cl,nt 

• ,. 

• 
• 

-



L M. BOND, President JAMES F. JACKSON, General Secretary 
W. T. HIGBEE Treaeurer HELEN W. HANCHETT£, AHt. General Secretary 

She Associated ·eharities 

I 

e14 ELECTRIC BUILDING 

Cltbtlanb 
Outober 6 1 1~22. 

Rabbi Abba Hillel Silver, 
The Temple, 
E. 55th St. and Central Ave., 
Cleveland, o. 
Dear Sir: 

~~ 

By order of Preeident ond, e speoi 1 meeting 

of the oard of Tructeee of th Cleveland As oci ted 

Churiti s ill be held at 12:00 eharR, lriday, October 

to con ider the advisability of e lling the ayferere' 

Lodge property, 1440 est 10th treet, for ~blob an un­

precedentedly ood offer ha been msde, if early transfer 

oan be effected, thus r uirin deoieion t th t time. 

eo use the meeting must adjourn b fore 1 :30 

and ten members must be pr ant at t : baginnin to tr ne­

aot buaineee, you are purtioularly aeke to attand a few 

m~nu~es in dv noe of 12:00 o'olook. 

The meeting 111 be held at 614 nleotrio Build­

ing, 1th no lunoheon. 

Very truly yours, 

I. L. Je lllinga, eo'y. 

ITUAL 

~~I 

c~'t10 ... ___ , ... 
----~ 

4\" 

• 



S. M. BoNO, Pmidmt 

w. T. HIGIIBB, TMIS'Krff 

JAIUIS F. JACDON, Gmn•I S«r~ttlr, 

HBLBN W. HANCHSTTB, A11t. Gen. S«y. 

'THE cAssocIATED CHARITIES 
614 ELECTRIC BUILDING 

CLEVELAND 

October 12th , 1922 

To the Lif'e Hember,.· of' the Cleveland Assoc inted Chari ties : 

The Pre ident calls ~ spec·a1 meeting of the 

Life Mem erb o :- the Cle , el&xid J\r--socia,,ed Cbn.ri ties to 

convene in· oom 701, Electric Bnildi , 7 0 Prosp ct 

Avenue, \;.t 4 : 00 P . L Tues ay , October l"/th . 

The 1
1 in • • p· 1 pur ose o the meet in will be 

to co 1si<. . ~ the ,:, a e of the layfarers ' Locleo a t 1440 

West 10th St eet , \~hi .. h the T ustec,:1 b ,li ve is no lon -

er best ~uited fo • USG by the Asso c ia·ed Cnarit" .s or 

the pu1 po· es _ 01· :h • c: ii \,as acq 1 · red , and : t is d ,emed 

for the best interes t s of the Associat ,d Charities that 

.the sa e now be sold . 

At the me~tin the members will . be asked to 

authoriz~ the next steps for the sale o" tho property . 

I . L . .Jennings , 

deer try 

IM••l,n of''• 11' elfo,r• P~dn•lunl of Clff.t.N s.,,.,,., "7 c ..... ,,;,, a,., 



s. M. BONO, '""&SIDltNT 

W. T . HIGBEE. T,.1tASU""'" 

.JAM ES F . .JACKSON, GENl!:,.AL !!IO:C,.l:TA,.Y 

HELEN W . HANCHETTE, ASST . Go:N . 91!:CY . 

~lf t ~zzodaftl'r fillf nritiez 

R~bbi Lbba Hillel Silver 
The Temple 
Cleveland , O 

614 ~leclric ~uilhing 

<!IIefrclanh 

"" xt .odno 1
- , ot be.r 80th, 1 o 

11 .,,.10 e on r tJ" tl o mo-ot"'n ·:u ~ 1 t · 1n t :vo • o • 

truotoe . y otton ou.t o the . ot do 

meo 1n . , t.1 --m· ortm / tol;r •. e • l l i t a" • 

# un r · , ~ t ,... : ... O o' o loo· sh r • 

. t 1 t ~ Jo 

ole t1on ', otf1 o~ • 
/ 

meet 

t o brlot itou! o 

0000 

0 t MJ 0 

a oea. 

o•.- i>tl t • 
"" tl G 

. .. ould 

o ru ieoa tor 



s. M. BoND, Pmidffll 

W. T. HIGIIIIB, T_,.rrr 
jAIUIS F. jACUON, Gnwr,al S«m.,ry 

HauN W. HANOfJ!'JTJI, A,11. Gm. Secy. 

The ASSOCIATED CHARITIES 
614 Electric Building 

CLEVE.LAND 

Octobor 1 . 1 2 3 

8 bbi ~nd ... r . . H. dilver 
The Temple 
Cleveland., 0 

My de r Rabbi and I rs. Silver 

e annual cquaint nee icnio of the ~ c1 t 
h ritie o this ye r 1 to ld t oo rich 

p , nd yot ro 1. oat cor y i vi ted to n eet 
th . c. o d ·t ff tore on tur 
October 6th. 

apeoi l . c. tre r ·1111 l ve tho outh­
iting • e t corner of u lie i front of 

room t 11:00 • -·• a 

. unoheon 111 be erve t l: 0 
i to b d vlded 'O rat . 

a c 11 i t er. . 
or bofor odne y, October 

or ot you • ill bo le to ttcn 
111 go int_ street car or in 
otic s are 'ent out l te beo u e 

to ohan e l co of et ng. 

d t he coat 

4321 
1 etho 
er you 

o in c r. 
ere obli e 

If ou l · to .o in r o oo rich 
be reached by t kin tor e fo • 
fter oro sin .. tr c in dford, turn tori ht 

on no st t ro d to kron , the aa p b 1 three ilea 
beyond orthf1old on state ro . 1 nm re 11 Goodrioh 
C p" 1 in full vi , fro road. 

er tr ly your , 
r1 I f7 / 

{ evo , . t O t'c!_ <L? 

Gener l eorct · ry 

Nniba of tl,e Welfare Petlnation of Clrwla,,,J 
S•pportetl 11, CoM•1tt1ilJ Cltnt 



•. M. ■ONO, .... &.IO&N1' 

w. T. HIG ■ ll:I!, T .. ., ... u .. a .. 
JAMES P'. JACKSON, G&Nl: .. AL. S1:c .. &1'A .. v 

H!:LEN w. HANCHll:TTI!:, ASS1'. Gl:N. •acv . 

R8 bbi A.H. Silver 
The Temple 
E. 55th Street 
Cleveland, g 
Der wir: 

Wqe /\ssoriateO OI4arities 
614 ~ltdric ~uilbing 

OJJe&tlanh 

Ootob r 24, 1 9 2 3 

Nest ednead y, Ooto er l t. is o i portunt 

in h·ch • co u r a three eetin ithin t o hours. 

l eting 

lo se be t the L ttice ·.oo , otol .;.,t tler, very pro ptl7 ot 

3:00 o'oloo , . dne y, Ootober 31 t, 1 order th t the business f the 

trust s ,; y be gotten out of the y n not el y the Life enbers' 

eet1 • t second 1e tin oul 

tit dJournm nt 111 be 

for lectio o offioers n bri 

un er 

oeti 

0 

f the rd o =rut ea 

u 1 as. 

Very tru y youra, 

I .1,. J nnu , Jeo • 1 



s. M. BoNO, PmiJml 

w. T . HJGallll, r--
JAJDS F. JAasoN, G~wr•l S«rcury 

Hm.llN W . HANCHB"TTII, Aut. Gm. S«y. 

The ASSOCIATED CHARITIES 
614 Electric Building 

CLEVELAND 

October 26, 1 9 2 3 

R bbi ~bb Iillel Silver 
The Temple 
~. 55tb and Central 
Cleveland, 0 

y dear abb. Silver: 

f\t 

ias Kstzenst in has just . vised me that 

fonner i. c. ~orkers in her office fill be un ble to 

attend our annu 1 meetin next ednesday , bee use you 

are to lecture to their group at that time. I am tak­

ing the liberty o writing in the hope that it ill be 

possible for you to adjust a different tim for your 

addre ,ss, at no distant date, h_a 11 o hen in Lima I 

advised you of the date of the':m"tfi'ng, I indi1.,ated 

that it ould be one of unuau 1 import oe, and the 

developments sinoe ten h vest en-th n d r ther than 

e kened the prospective im ortance o the meeting, 

because r . Burnell, for years in charge of our · ay-

farers ' Lode, buried yesterday. 

I re lize the great importance of your 

meeting ith the liebrer elief group. If it is oos i­

ble to adjust that .eetin~, it vill be a re 1 benefit 

to the • • c. 

Dicta tad by ll r. J ckson nd signed du.ring his bsenoe 

from the city. 

Nn,bn of d,c 'II' elf ore Fednotion of Clnelond 

S•n,orted "1 eo,,,,,,.,.;,, Chd 



THE WELFARB FEDERATION OF CLEVELAND 

FIFIH FLOOR ELECTRIC BUILDING 

P. W . ...._,, ,.,..__, 

Paul Howlaad, Ill Yb Pre,..., 

Mn.W.H.M.rlam,htlYiaPrwitlal 
C.A.Nlmla,T.......w 

Rabbi Abba Hillel Silver, 

Cleveland, Ohio. 

My dear Rabbi Silver: 

BELL PHONS MAIN 1 

April 14, 1924 

Rowland Ha,-, l)Wfflor 

Raymoad Clapp,~ Dirftlor 

The third annual Cleveland Community Welfare Conference 

will be held May 14, 15 and 16 at the Hollenden Hotel. 

The theme of this year's conference will be "Social 

Teamwork Among Civic Groups." It is proposed to discuss tho relation­

ship of all of our many civic organizations to the social development 

ot Cleveland and the need for continuous co-operation among tho tax­

supported, philanthropic and self-sustaining groups. 

To secure the benefit of your counsel I am asking you 

to serve as a member of the Section Committee on f 

Your duties, while important, will not prove unduly burdensome. They 

will include advising with your committee with regard to the section­

al program and assisting in stimulating attendance at the co ference. 

Your service in this connection will be mo st helpful 

and your acceptance will be very much appreciated. You will be ad­

vised by telephone regarding the time of meeting. 

Sincerely yours, 

Chairman, Executive Committee 
CLEVELAND COMMUNITY ELFARE CONFERENCE 

Supported by the Community Fund 



•. M. a0ND, ,.ltDIDIINT 

W. T. HICl■ltlt, TltlEA■URIUt 

JAMES P'. JACK90N, GIENE:RAL SE:C:RIITAltY 

Hll:LKN W. HANCHETT!!!:, AHT. Gll'N. SEC:Y 

W:lyt J\ssomtte~ fillyaritits 

Rabbi A. II . dilver 
The Temple 
.ill. 55th .:3t. 
Cleve land, 0 

Dear J ir: 

614 ~lectrit ~uilbittg 
<lileuelatw 

April 16, 1 9 2 4 

he regular semi-annual meetin of the Board of rusteee 

will be held a ,,ednesday, April 23d, at A. J . entral Office, \Vith 

luncheon at 12:15 promptly. 

President 'he f field hopes that it will be possible for 

you to attend. 

Please note that this meeting is iednesday, ond do not 

confuse this notice ith that of the nnual Public eating, to be 

held at Hotel Cleveland, Thursday, April 24th. 

Very truly yours, 

I. L. Jennings, decretary 



I' • • 

I 

• 



F. W. RamNy, Prnituat 

Paul Howlaad, J,t Yin Prnidnt 

THE WELFARE FEDERATION OF CLEVELAND 

FLOOR ELECTRIC BUILDING 

BELL PHONE MAIN 1 
Rowland Hayne11, Director 

Raymmid Clapp, Auociou Dir«tor 

Mn. W. H. M.-riam, Z_, Yin Prnidnt 

C. A. Nicola, Tmrllltff 

May 9., 1924. 

Rabbi Lbbe nillel ::>ilver , 
1485 h .st 106th stre ~t, 
(.; leve lEI nrl, Ohio. 

This is to remind you that Tie are relying 
upon you to address the Cleveland Comm-ani ty Hel:f'are 
Conference, a program of uhich is enclosed. Kindly check 
the data listed belo,·1 so that ,1e may be sure that you 
understand all the necessary details. 

Date M ,, 16th Time 10 ~ . .. 
Place l..f?.-3 rribly Hall The Hollenden Hotel 
Topic "The ':,PS¥ of Orgflniien Reli~ion in the uocial :i•rvice 

Prognim of Cleire1 nd -

Length of Speech thirt. inute s 

In order that -r,e may stimulate discussion after 
the speeches r1e are asking you to forward to us a copy of 
your paper or outline by ;·onday., I-.~y 12th. 

Ii' there is anyone in particular ,1hom you t·1ould 
1 ike to have us invite to the Conference tJe ~.-,ill be very 
pleased to do so • . Please call lfu in 1 if there are any further 
details to discuss. 

Sincerely yours, 

W~T~ 
Secretary - ,-
CLEVEUND COi·il·AUNITY HELF.ARE CONFERENCE 

Supported by the Community Fund 



S. M. 90ND, PRUIDIENT 

W. T. HIGIIEE, TRIEA•URER 

Rabbi Abba 
The Temple 
Cleveland , 

r .... ir: 

{Ilqe J\ssorfadeh fil£rarities 

Hille l 

0 

614 ~lectrit ~uilbing 
(!Ileuclanb 

ecernber 9· 19 4 t 

Silver 

JAME• ,._ JACKSON, GENERAL aa:cRE:TARY 

Hll:LIEN W. HANCHETTE, AffT. GEN. SECY 

mh re ill etin of t . c. Bo r of u t es 

edne da • ecem er 17th, at • C • C ntr 1 Office~ it lunch on 

t 12 ;16 shar • 

rob· 11 ·hi 111 the la t r. e tin 0 t T 

before r . J C on 1 av for th we 0 t to on . or t r e ,Ont • 

T la o.n 0 il r r .n th t it ~,ill b n i or, nt 

ting n e ho o tha. "O 1 be able ·o tt nd . 

Ver. trul. o 1r t 

I. • Jenni g 
' 

, eo:n t r 



8. M. BOND, PRDIDIENT . 

W. T. HIO■IEIE, T1t1EA•URll:lt 

W:qe J\ssoriateh aiqnrities 
614 ~Iectrit ~uilbing 

Qlleftelanh 
February 18, 1 2 5 

Rabbi Abba Hillel ~ilver 
The Temple 
Cleveland, 0 

Dear Sir: 

JAME8 I". JACK90N, GENERAL 81!:Clll!:TAIIY 

HIELll:N W. HANCHaTE, AHT. Ge:N. 91!:CY 

There will be a very important meeting of the 

Board of Trustees and . dvisory Committee on Thursde y, 

February 26th with luncheon at 12:15 a t ah ove address. 

Enclosed is statistical report for month of 

January. 

Ver r sincerely yours, 

I. L. Jennings, f ecre1ary 



• . M . BOND, PREa l0 11:NT 

W. T. HIG■Elt, TRllAaURltR 

JAM E S F . JACKSON, G ltN ERAL S ECRETARY 

HIILIEN W . HANCH E TT!! , A HT. G EN. S l!CY 

Wqc l\ssodak~ @qaritfos 
614 t[lectric ~uil~htg 

Ja~Wait, 192D . 

~abbi Abhu ~illcl jilver , 
The 'ret1p le , 
1480 :;ao t lOGt h ::, t . , 
City . 

Deur 0 ir : 

7lr .1:e \Jill be a ·c.L'~ in:po.L'tunt me 1 til1"' o_· the 3ourcl of 

~!'lH,tee~J one 1C visor;, Conr. i ttee o:': the :. ~-3 oO<;iutcd Che. ri tie~ on 

Thurs ou ... , ... ~nu r:1 8~1 t11 , v1ith lL~nc11 on at 12 : lD .::ih rp , ut o.bovo 

... ~nc..:lo.Jec.1 io n copy or· tie st· tistie;ul .1.cpo1·t: 1.'01· ..Jec.:e1~: >er 

•• e bull oa ll Ct to huve you t>.L'it er it Pit :-;ou to th s I!1eet -

in!!' , toe-ct11~r 'J ith uuy c 1or.;tion • \J'.d c..:, r,w·, occ..:ur to ... ou . he re 

re s ornc 

ther e. 

'-.___..,/ ery • inccrely votro , 

[ . L . Jennin. B , vCC:l'etrry . 



Assocja.ted Char:ities--Statistical R~ort Feb. 1925 ___ ___________ _________ 
REG I s.r RAr I ON - Buck. Cuy. Doan H.°B: Lake Lkwd. N.E. Pros. South West fJ/jls . Dndis . l.'otal 
t. Cont'd fr om 1/31/25 475 152 467 394 206 193 149 392 --206 413 - 544 ___ 6 3597--
~~ New 25 11 27 19 15 18 15 20 15 20 47 232 
3. Old 14 7 14 14 18 11 2 9 7 31 13 140 
4. Rec'd by transfer 2 8 1 2 1 7 3 5 7 
5. I' ot al dealt with 514 172 516 428 241 223 166 428 231 469 611 6 3969 
6. Lost by transfer 8 3 2 1 3 1 10 1 2 5 
1. Closed 49 30 55 35 22 17 5 45 4 52 38 352 
8. In charge 2/28/25 45'7 1~2 458 391 218 203 160 373 226 415 568 6 3617 

rREA rrriEN r 
9. Mat or ial relief 113 54 125 123 53 27 52 75 33 106 153 914 
10. Service With out rol5c-f 353 90 304 274 152 171 98 269 141 284 28 5 4 2425 
11. No attention 38 28 83 27 34 22 15 66 56 77 167 2 615 
12. Not loe;ated 2 1 2 1 8 1 15 
13. rot al 506 172 513 426 240 220 165 418 230 467 60 6 6 3969 

Service 
(incl .. volunteers) 
ActiY8 Fami1 ie s 

14. Vislts t 0 7Bmilies 654 161 424 475 260 285 167 4 16 195 408 1107 3852. 

15., Offi co 1:nt o 
lT 166 66 130 151 92 60 59 175 97 181 324 137 1638 

6. Visits to Rcfo 566 163 474 L188 232 2~J , ,.1 572 277 389 495 15 4122 J...v 

17 g Office Int . tr 24 19 17 40 25 8 21. 34 28 34 IJ: 6 34 330 
18. Pu.r·chaso visits 6 2 8 1 2 'J: 5 ·1 3 4 19 60 ~ 

19. f ot e.l 1416 411 1053 1158 611 64-G -113 1201 600 1016 1291 186 10002 
20. l'elophone calls 618 278 454 452 300 490 189 493 348 472 504 149 -~747 
21 l> Lottors & tolograrrs 31 15 64 .~o - 3G 38 19 88 25 40 74 9 479 
2~,, Su:nm.?..rios 5 4 17 19 6 ? 5 21 14 20 19 137 
23. Qc, S t, Conforcncos 1 3 2 3 13 6 28 
24. St a.if Com. 1 18 6 20 4 24 7 10 90 
25. Dist. Com. Attend. 13 6 13 12 18 7 9 18 11 17 13 137 
26. Ne. :Pcrcons su.pervis ing 4 1 3 3 2 1 2 4 1 4 , 3 28 

Ir~ct i v0, Inf. Etc . 
27e rotc.l Vis. & int. 5 10 4 3 12 2 7 2 33 100 178 
28. l'cl0phone co.11s 2 1 8 18 3 4 4 2 12 54 
29. Letters and summaries 2 3 5 
30 ,3 Ca.sc conferences .. 

out of t O\"l!l Inq. 
31. rot ~ .. 1 visits & int. 1 97 98 
32. ·re le phone calls 96 96 
33._ Letters & summaries 159 159 



Statistic~l Roport 1 Feb. 1925 
COOPh11Arr OU Buck. Cuy. Doau H.B. Lo.ke Lkwd_. _N .E_. _ Pros-:--south WAst ·Wils. Undi s. rot'll ----------- ----------

1. Assn. ror Cr. & Dis. 6 2 6 4 1 3 1 1 3 3 5 1 36 
2 ~- Bd. of Ed. Attend. Dept. 5 3 13 1 5 7 9 6 17 3 9 78 

.-25. Med. Dept. 13 12 5 2 1 1 3 5 4 3 49 
4. Prin. & reachors 30 16 39 41 22 14 15 42 29 50 .'31 6 335 
5~ Psych. 1 5 2 6 2 1 17 
6. Catholic Ch:-1rit ies 5 5 1 2 2 2 1 2 1 2 23 
7"! Children's Bureau 5 5 14 11 10 6 7 5 12 14 4 6 99 
8. Churches 18 5 8 19 7 16 6 27 8 17 6 4 141 
9. Co~rt· .rl ur. of Do:n. Rel. 2 2 3 2 2 4 2 1~ 

' 1l10. Juv. Ct" 19 2 25 18 16 10 9 19 16 17 11 7 169 
11. Moth. Pon. Dept. 14 9 7 19 7 4 12 6 5 5 , 5 1 94 
12. Police Dopt. 9 1 10 6 7 3 5 13 4 10 10 11 89 
13. Probate Ct., 10 2 4 7 3 5 3 20 7 9 6 4 80 
lL.r • Othor Courts 5 2 3 11 3 3 3 4 4 2 4 1 45 
I - Day Nurs0ry Assoc. 3 17 16 6 14 6 2 20 2 86 _o • 
16. Fr•.:; sh .nir Cnm:p 2 2 3 1 . 2 10 
17. Good•✓vil l Inclust ri0s 3 8 1 6 18 
18. He·:.lth Dispens J.rios 55 6 39 83 44 30 16 98 26 43 70 17 527 
19., Ho .,1th Cont ors 31 12 27 22 12 10 29 25 12 30 13 8 231 
20. Hospit ~ls 13 20 25 19 18 8 

,. 
22 24 16 20 23 214 l) 

21. Vis. Nurse Assoc. 21 9 16 22 15 19 3 15 8 24 31 1 184 
22. H1L'1l. Soc .. 18 5 19 11 14 2 7 21 9 15 17 26 164 
23,. Industrial: Employers 61 11 32 61 23 20 20 65 19 35 -14 14 405 
24. Emr .. 9,,.,.. 20 3 12 • 25 8 9 7 27 24 15 85 6 241 

•• 0 

25. InC:.us t; o Corrp. 1 2 1 6 1 2 1 1 1 11 
,~ (, L~:..b or Uni or. 3 1 6 2 1 8 1 3 3 1 29 c., • 
27e Log~l Aid Society 6 4 5 10 8 5 8 9 7 8 11 4 85 
EB. Negro Wolf~ro Assoc. 8 3 3 1 11 1 18 1 46 
£9. Red Cross Homo Serv. 7 3 3 3 3 4 2 5 2 4 4 11 Bl 
30. S'"' .. lV'lt ion Army 2 3 6 1 2 2 5 1 4 26 
31. Soc ic.l Settlements 7 1 17 1 11 1 21 .4 4 14 2 83 
32. Soc. for Blind ~ 3 1 1 1 2 3 1 15 
33. Summer Camps 
34. rrs.volors' Aid 2 1 1 1 2 1 1 1 4 14 
35. Women's Protective Assn. 1 3 2 3 2 2 8 1 1 1 5 29 

~G. Y.M.C.A. 1 3 12 16 
37. Y.W.C.A. 1 3 4 2 1 11 

·rot al 408 121 364 443 267 195 178 537 250 366 459 185 3773 



-

A ,::,ROC iated Ch8rities-- Statistical RQJ?ort Web. 192~ 
COMM.1JNirY Acr I7Ir IES Buck Cuy. Ifoan-H. 13. Lake "LkWd. N.~. '?ros. 1routh West ___ Wils.-Una 1s. 1'of aT 

1. Visits 1 3 3 1 1 2 6 10 3 6 8 44 
2. Office Interviews 2 1 1 3 1 2 10 
3. Letters 1 26 3 1 14 12 1 f8 

~- .11elephone 12 4 18 1 2 13fi 4 42 11 29 2fi8 
5. Com.nit teo 2 3 3 1 2 2 9 4 2 17 7 52 . Speeches 1 1 2 o. 

vo1:n~ r 3~Rs 
7. Dist. ("I ·r t· 3 3 4 6 3 '-3 3 3 3 4 4 39 v om. 1 : e e i ng 
8. Dist. Com.Aver. Atten 8 ,.. 10 7 11 8 10 10 6 10 9 11 f 

9 .. Visit ors no. 2 
.. 3 2 3 2 1 2 4 19 A, ·, 

10. Hours 29 68 35* i:oi 52 22-.\- 38 84 379½ , , ... 2 

11 .. Visits Active 18 51 30 46 23 12 39 46 265 
lf.. 

,, Inactive 
1~. " Out of rown 
14. Other nun ber 2 1 5 8 
15. nours 40 3 38 Al 
16. CAR "Ir.K~ S l ,J •• 

17. Given av1ay 113 45 71 75 112 f-8 33 45 22 108 134 12 828 
18. Used 471 23 464 583 223 165 150 3(-- 6 260 600 46'7 ~"72 



8. M. BOND, PRUIDENT 
W. T. HIG■EE, T"IEA■URII!:" 

JAMES F. JACKSON, GENERAL SECRETARY 

HELEN W. HANCHETTE, AHT. GEN. SECY 

W:lye J\ssodateh Ollyarities 
614 ~ledrit ~uilbing 

O.Hrutlanb 
March 16, 1925 

Rabbi Abba Hillel Silver 
The Temple 
Ansel Road and E. 106th 
Cleveland, 0 

My dear Rabbi Silyer: 

Mr. Sheffield bas appointed you chairman of 
the committee to take up the matter of physical ex­
aminations for our staff. You will recall that this 
ouestion was discussed at a meeting of our Board. 

~ill you kindly drop us a line, when conveni­
ent, stating whether or not you can accpet? We hope 
you will be able to serve. 

Very sincere - yours, 

EDL/EC 
~4--d'. -~ 7 ~ 1... Edward D. Lynde 

Assistant General Sec?n3tary 
/ ~ . 

~ -~ /4.. ~ • (i5 
1;µ,,- ~ / ~.II 

.,___..-y. '7-.,_,_.,__ .,;...~ 
lA-\. ,YU'~~7 

.r~ N-~~ 



HENRY E. SHBFFIBlD, Praident 
W. T. HIGBEE, Treuurft' 

7neASSOCIATED CHARITIES 
614 Electric Building 

JAMBS P. JACKSON, Gntm1I S«rrl4r, 
BOWARD D. LYNDE, Aut. Gen. Sec'y. 
HELEN W. HANOIBTTB, Cue Superviaor 

CLEVELAND 

Rabbi .. :\.bba .,.:ill el Silver 
The Temple 
1486 ~. 106th St. 
Cl evela.nd. 0h io 

r:1.v dear Reverend Silver: 

~ T>ril 14. 19 2:5 

AA you will remember at various meetin~s of the Boara of 
the Associated Charities the , uestion of our responsibiljty for the 
su-oport of the ~\merican \ssocit:..tion for Or1Zani7inR J9.m ily social 11or'k­
has been discussed nd Committee was a-ppointed t o study the matter. 

In any consi eration of this Or~ani~ation 0ne must stress 
its value to ~11 Charitv Organization societies in: 

1. Raisin~ the standards of vork. 

2. Providing for close co- ordin~t i on ~mrng societies 
throughout t e country. 

3. Ailing each other in the ctu~l ccnd1ct ~f Jnvesti­
~ tion • n treatment. 

The co-ordination is furthered through news letter which 
ke ens societies in touch with one another's develo : ment an d by "The 
Family". a magazine d1. vnted -primarily t 0 case work nuestione. The 
Or~anization aids in the actual work of investigation und treatment 
by publishing a Directory of all Charity Or2anization societies in the 
world; by arranging dn agreement umong all these societies to ns~er 
in nuiries and mu.ke visits concerning famil:ies who have connections in 
other cities. The Russell a~e Foundation agreed t o assist the nr~ani­
~ation f or a temporary period until it c oul become self sup no rtin~ 
through its own membership. At the present time the Org.J.ni7ation is 
meeting its current exnenses in this way with only sliRht asNistunoe 
from f oun dations. 

urin~ the necessur, period of transition vhile the member­
ship was small ~nd the work t 0 be uccom~lished large. u do ficjt was 
incurred. By gradu· l p yments this has been reduced to ·'•7 ,475. o 
addition to the deficit has been made for several years. The or~aniva­
tion is very anxious to wipe it out entirely as soon as possible. 

IMnnbn of,_ Wdf,ny Pedntuion of ~ 
Sfl/>IIO'lff l,y Comm111U17 P,,,,J 



. H. s . --2 April 14, 1925 

The professional workers who are members of the society have alre .dy made contributions to this end in spite of the fact that their salaries a e small anl that there are man.r other such prof ssional demands upon them . 

Bovr members in other cities have f ,lt such a keen in­terest in re ~ucinp this deficit thut five of them have i ven .'1·425 and certain1our own Board members have also felt that it woulc, be a privilege to give to ard this end . t their suggestion we are writing to ~sk whether you will be interested to send us a contri­bution , evGn thou hit may not be a lar e amo~nt . 

Very sincerely yours , 

~rs . Ch rles ·,1 . ,/ebb 
}1rs . John G. n11 ver 
i ~r . • 3 . 1.tc Gowan 



Jprll Tw nty-■econd 
1926 

The aoo1ated Vhar1t1e•• 
614 ~lectrlc Building. 
CleTelam • Ohio. 

D r r1 nd , 

The encloa~d check or 15.00 ls a 

contribution to the ~d for the Jmerlo n 

Assoc! tlon for ore~nising FD!ll1ly ~oc1nl ork. 

Sincerely your•• 



Hl:NRY I:. SHEP'P'IELD. PRHIDlrNT 
W. T. HIGBEE, TRirAaURlrR 

ijjlye J\ssoriatrh C!Ilyaritirs 
614 ~lerlrit lSuilbing 

<!tleuelanb 

. . ab o i b b a T i 1 e 1 . i 1 ve r . 
"11 e 1em le t 
..,3.. 10 t ;:: nsell .. d., 
..,leveland , hio . 

y e .r bi ilv . . 
resi e 

to our t t ention t e 
~he e .clo.ed nro ~r 
being . to rin 
iR o~in ht vou 
o like to 

en 

t 
u,. ion o 

ce v ill no 

re 
1; P. 

our 

le"ne, .. noon 
ork . .. owe er , 

confine to h 
1• t . 

] . 

JAMES I". JACKSON, GlrNlrRAL SlrCRlrTAIIY 
EDWARD D. LYNDE, A••T. GirN. sircY. 
HELEN W. HANCHETTE, CAalE SUPlrRVla0R 

. y , 1 2 . 

• 



HENRY E. SHEP'P'IELD, PRIESIDIENT 

W. T. HIGBEE, TRSA■URKR 

ijtlyr J\ssntiatrh <ll4nritirs 
614 1fledrit lSuilbing 

Qtle'.Uelanb 

May 20, 1926 

Rabbi Abba Hillel Silver 
The Temple 
Cleve land, 0 

Dear Sir: 

JAMES II'. JACKSON, GIENIERAL SIECRIETARY 

EDWARD D. LYNDE, A■■T. GIEN. SIECY. 

HELEN W. HANCHETTE, CA■ II SUPIIRVl■0R 

The regular monthly ~eating of the Board 

of Trustees will be held Wednesday, May 27th, with 

luncheon at 12:lb. 

We hope that you may be able to attend. 

Very truly yours, 

I. L. Jennings, f ec'y 



HENRY E. SHEFFIBLD, Pruident 
W. T. HTGBEE, Treasurer 

lneASSOCIATED CHARITIES 
614 Electric Building 

JAMES F. JACKSON, Gennol S«rddr, 
EDWARD D. LYNDE, Asst. Gen. Sec'y. 
HELEN W . HANCHETTE, Caae Supe,-visor 

CLEVELAND 

September 16, 1925 

Rabbi Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

My dear Rabbi Silver: 

Following last commencement, we learned that the 
budget committee of the Vl estern Reserve Board of Trustees 
seemed to feel that the total prospective deficit was so 
large as to compel them to vote that they would be unable 
to carry t~e deficit of the School of Applied Social Sciences 
beyond June, 1926. These men seem to feel that if the School 
is of value it should be financed by the benefitting agencies. 

To avoid closing, President Vinson recommended to 
the facult y of this School that we show the trustees two points: 

(1) That training is necessary in social work. 

(2) That this form of training is as effective as any. 

He also suggested that it would be wise, if we are able, to se­
cure gifts for this School to minimize or abolish its deficit, 
I am now securing a limited number of carefully prepared letters 
addressed to Pr esident Vinson with signed letterhead ca rbons 
mailed to me with authority to use them, as I may, for the per­
petuity of the School. 

The argument is primarily to the Trustees to perpet­
ua te the School, to show them the need of profess ional education 
and the value of this type of education, the immediate use of the 
letters will be to influence endowment or gifts for the benefit 
of this School. Therefore, we will greatly appreciate the 
courtesy if if you will write a letter to Robert E. Vinson,LL.D., 
President, Western Reserve University, sta ting your judgment as 
to the value of this School and your hope that funds can be se­
cured to avoid its annual deficit. It would be effective if you 
would indi cate that you are moved to write because of the value 
of this combination of the theoretical and practical in training 
those keen, devoted young people who would give their lives to 
helpful ministries in social work. It might not be amiss to 
indicate the honor that this forw .rd-looking school brings and 
increasingly will bring to. the University. 

lMnnbr, oft~ w~lfaR Fffivation of Cln-r'4nd 
S'4'P"rttd by Commamit'y F"nd 
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A.H. S.--2 Septemb er 16, 1925 

I am most anxious for you to write. Your idealism ha ~ 
helped us over other crises. Former President Bond, Col. Pond 
and a couple more are writing of the utilitarian values of the 
School. I am hoping that you will throw our emphasis some-
wha. t on ideals. 

It will help you to know that _·.fr. Warren Haydfn is 
perhaps the most important person to be reached in this matter. 
Mr. Samuel Ifather, Mr. Frank Scott, Mr. Malcolm McBride, and 
Mr. Henry Pope are among others on the Board. Of course, all 
of them are important. 

We are also particularly interested not simply in 
the letter to P~esident Vinson for them,but also in the signed 
letter-head carbon which we may use especially with Trust 
officers and with some prospective givers. 

Very truly yours, 

JFJ/EC 
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September Twenty-tourth 
1925 

Dr. Robert.&. V1mon, 
President, .ester11 ReaerYe Unl•eralty, 
CleNland• Ohio. 

Through friends ot the Sohool ot Applied Soolal 
8oJ•••• I hbYe learned ot th~ poaalblllt~ ot lta dlaoon­
tlnuanoe, due to the detlo!t 1uYolnd in 1\a operation. 

As a Janber ot the J!oard ot the .uaoolated 
Chari tl••, I ha•• bad thtt opportun19 ot ob■enlng closely 
the aplendld aenloe whloh this .>ohool 1• rendert-.r the 
aocl 1 lite ot our oomnml ~ • am I teal that l ta d la oon-
tl nuance would be a aerloua loaa to t'.ho whole progreaalYe 
program ot social s8nlce 1D whloh OleYelan:i la now e11g&P,ed. 
The need ot acien\ltlcally tn1ned workers, alert both as tc 
the ldeula and the technique ot sool6l aenloe, ls gre t 1n 
thl• oonnunlt7,whlch ha.a nldenoed lte purpose to approach 
lta entire aoolal probl• lntellig ntly end conatruot1Yely. 
Trulned w~l1cera are ?DOre than a ound financial ln•e ~~ent; 
Dey are lnditpenaa'ble to the creation ot higher atar darda 
and to the widening ot ■octal hor lzona. Ollly &a we ralae 
,11e "tOoatlon ot t'he aoolal worker to the dlgnl ty of proteaalon 
oan we hope to aol•• our community probl• w1t1' an_v t lr degree 
ot auoo••• 

Kn01rlng t'h tlne ,J'&dttlou ot "91tern :Reaene 
UalTeralty am your own broad aoclal ~lelon, I feel confident 
that tbe ueatlon ot closl~ the obool ot a1>plled Social 
Sol•o•• would neYer baw ar1aaa lt lt were not tor •er.v 
~7 tlnanclal reaaona. I belle•e, howe•er, that tbere la 
a auttloient al1Dlber ot public aplr1ted •• ln Cleveland who 
wollld OOJ:!18 to the aupport ot the ..>o?lool, lt onoe th lr attention 
la oalled to lta meda and to lta great uaetulneaa. 

1'11 kind at regard.a, pernd t e to · re ln 

Ye17 alnoerel.7 yours, 



s. M. BoND, Pmidffll 

Toe ASSOCIATED CHARITIES 
614 Electric Building 

CLEVELAND 

W. T. H1GBBB, Trun.rrr 

JAMBS F. JA<XSON, Gmn11l S«m,,r, 

Hm.sN W. HANCHETrB, Asst. Gm. S«-y. 

r 
\ ' 

l 

Rabbi Abba Hillel Silver, 
The Temple, 
E. 100th St. at Ansel Rd., 
Cleveland. 

My dear Rabbi Silver: 

September 26, 192b. 

A copy of your impressive note of the 24th to 
Dr. Vinson is received, appreciated and I am sure will be 
helpful. Incidentally, let me say that the Associated 
Charities has taken its secretary from the Doan Distri~t, 
that in which the Temple is located. transferring her to 
the lecture staff in order that we may accommodate the 
Jewish Social Service Bureau and the lied Cross to both of 
whom Dr. Cutler hau previously promised such opportunity as 
soon as they gave promise of being able to give supervision 
of field work satisfactory to the fuculty. 

JFJ/G 

With respect, I am 

Very sincerely yours. 

1Mnn6n of the Wei/an Pednation of Clr,,eland 
S•pportcd 6y eom,,,,.,.;,y Chat 

Gener 



' HENRY E. S""FFIEl.p, PRIESIDIENT 

W. T. HIGBEE, TRIEASURIER 

filqe J\ssnciateh Olqarities 
614 1-[lerlri, 1Suilbing 

Qtlettelanb 

JAMES F. JACKSON. GENERAL S ECRETARY 

EDWARD D. LYNDE, ASST. GEN. SECY. 

HELEN W. HANCHETT£. CASIE SUPERVISOR 

October 28th, 1925 . 
- abbi Abba HilleJ. Silver, 
1486 En - t 10 6th dtreet, 
Cleveland , Ohio .. 

Dear Si_r: 

This is to remind J7 0U of the Annual lieeting of C' rustees 

to be held in the ~attice :1oom of the dtatler 1:otel at 3:00 sharp, 

next .~ ednesday , Hovember 4th, and also of th e Annual l.~eeting of Life 

Members at 3: 30 sharp in the same :rlace . The bus iness of the Trustees 

must be concluded prior to the Jarger meeting . 

Following the meeting of Life Members , there VJ ill be the 

meeting of organization for the comin • year . These combined meetings 

will occupy less than two hours , but they are most important , as we 

hold meetings only when there is real bu s iness to be done . 

Ver,7 t ruly .7ours , 

r . L. Jennings , 
Secretary 



HENRY E. SHEl"FIELD, PRIESID•NT 
W. T. HIGBEE, TR.ASURIIR 

{Uqe ~ssoriateh (([qarities 
614 ~ledric !Suilbing 

Qtleuelanb 

. y 10, 1 6 
: abb i bba. .. il e S. 1 "'er 
'rhe Temple 
Cl eve -1nd , 0 

er 1r: 

y 19t , 

• not t t 
rli r th n usual, td 
aion of the tiob 1 
h,- hioh o 1 b th 
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r bol in th 
Toi oon" 11oib 
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r t r 1 OU • 
• • J n n 

JAMES F. JACKSON, GENERAL SECRETARY 
EDWARD D. LYNDE, ASST. GEN. SECY. 
HELEN W. HANCHETTE, CASE SUPERVISOR 
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ay 13th, 1926. 

r. l. ,.Jennin s, 
Aaaooi, d Cbar1t1es, 
614 leclr1o ld ., 
Cleveland, Ohio. 

Der Sir, 

Rabbi 1lver re ts ve%v uo 
that he •111 be un,ble to ttend the 
oud eet n of t eoo1at Ohc.r 

n xt dnead y that 1 our C nfirm t1on Dy. 

inc r ly your , 
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•• k of the 22nd . h 1 be ble 
to ltend t m tin 1n tba 
future. 

1 h r , 

V ry inc r l ur, 



HaNRY E. SHl!l"l"IELD, PRllSIDEN T 

W, T. Hl<iBlllE, TRllASURllR 

JAMIEB F, JACKSON, GllNllltAL SllCRllTARY 

EDWARD o. LYNDE, Assoc. <ilEN. s1:c;•y 

HIELSN W. l:tANCHETTE. CAGE &.UPll'.IIVIS08 

THE ~AssocIATED·CHAPJTIES 
614 ELECTRIC BUILDING 

CLEVELAND 

September 8, 1926 

Rabbi Abba Hillel Silver, 
The Temple, 
E. 105th & .An eel, 
Cleveland, Ohio. 

My dear Rabbi Silver: 

The Trustees o! the Associated Charities at 
their June meeting endorsed tentatively four important 
proposition~, namely: 

(1) That non-resident relie! families be retUl'lled 
to their legal residenoe. In other words, that, 
after legal residence has been established, no 
relief other than transportation to such 
residence be given to non-resident families. 

(2) That A.C. shall insist that all insurance on 
able-bodied persons be dropped ln relief 
families with this exception, that straight 
life insurance policies not to exoeed $1000 
may be carried by the head o! the family. 

(3) In helping a family where there are working 
eons and daughters that A.O. sba.J.l count in 
the family inoome bu.dget (as does the Mothers' 
Pension Department) on 3/4 of the wage of 
each eaming ohild living at home. It is 
understood that out of this 3/4 he shall be 
allowed in the family budget his board, room 
and lwiches, not to exceed 25¢ a day. 

(4) That A.O. shall not afford material relief to 
families where there are sons or daughters who 
are financially able to support them, even if 
the children are married and living separately 
from their J;B.rents 1 - that the court if necessary 
be used to force support of dependent parents 
by children when they are financially able. 
(The law mkes such support mandatory.) 

There was not e. quorum at tl.m Board meeting, and 

N""6a of "1t Wafim Ftdnwtiora o/ ~ 
Sappor,,d ., a....-,, Fwnd 

It. 
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furthermore these policies were considered too 
fundamental to be decided finally, without further 
o ansi dera ti on. 

The Trustees present therefore instructed 
me to send you the enclosed oopy of my report which 
sets forth some o! the arguments pro and con, !or 
there are also some strong arguments "con." They 
requested that you read this report and then be 
prepared for a final vote on each of these measures 
at the September meeting of the Board. 

Meanwhile, on the suggestion o! the Trustees 
we have been giving the policies a three months trial, 
and, as a resul.t, there has already been a considerable 
decline in material relief expenditures. 

I! you cannot be at the Board Meeting, please 
write us your judgment. 

EDL:FC 



HENRY I:. SHEP'P'lltLD. PRHI0IINT 
w. T. HIGBEE. TR•Asu11•11 

JAMES P'. JACKSON. GIENIIRAL SIICRIETARY 
EDWARD D. LYNDE, As■T. GIEN. SIICY. 
HELEN W. HANCHETTE, CASIE SUPIERVl■0R 

ijtlye J\ssnriateh {!Ilyarities 
614 ~ledri, l&uilbing 

<!tleuelanb 

Rabbi Abba Hillel Silver 
The Temple 
Cleveland, O 
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HKNIIY E. SHSPPISLD, ,.llll81DUIT 

W. T. HICi.lEIE, TllllAaUllllll 

THE ·ASSOCIATED~CHARITIES 
JAMa• F. JACKSON, CillN.flAL ••e11•TAIIY 

EDWARD D. LYNDIE. Aaaoc. CillN. ••e•y 
HIELSN W. HANCHIITTK, CA81l •uP&IIVl8011 

614 ELEcTIUC BuiillING 

CLEVELAND 

,--

April 14th, 192? 

To the Life Members: 

You will be interested to learn that Frank J. 
Bruno, Washington University, St. Louis, will 
be the speaker at the Associated Charities' 
Annual Luncheon Meeting to be held Wednesday 
noon, April 27th at the Hotel Cleveland. 

"Skill in Social Service• will be the topic 
of the day, a subject of particular interest 
just now to family societies and one which Mr. 
J'ackson was most anxious to have presented to 
the public. Mr. Bruno was head of the Family 
Welfare Association in Minneapolis for more 
than ten years and is now engaged in teaching 
social work in Washington University--a com­
bination of practical and teaching experience 
which qualifies him particularly to talk on 
training in social work. 

You will receive shortly your official invi­
tation to the meeting, but we send you this 
announcement that you may make your reserva­
tion early. Tickets which are one dollar, 
may now be obtained at our Main Office, 614 
Electric Building, Superior 3500, or will be 
mailed to you on request. 

Sincerely yours, 

P.S. 
An interesting feature of th3 meeting will be 
the public announcement of a Memorial Endow­
ment Fund to which friends of Mr. Jackson's 
may contribute. 

Mn,J,n of d. Wdfim F.__ of~ 
S.,,Or,,d 6, ~ Pwl 

- -- -.,,,.. 
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HENRY E. 5HEFFIIEL0. PAUIDENT 
W. T. HIGBEE, TIIIEASUREIO 

<tU4e J\ssocimeb QI4arities 
614 ~lettrir 1Suilbing 

QUet1elanb 

A e 25, 1927 

R~bbi Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

D r Sir: 

ere l ting or t e c sr o 

EDWARD 0. LYNDE, GENEl'IAI.. SEC'Y 

HELEN w. HANCHIITTE. A■■ oc. GEN . !111:c·• 

.ednesday, Nova r 30 , .. 1th lun tJ n pro ptly t 1~: 1r., 

nt o e dd so. e e ect to have the ne ly eleot 4 
trustees 1th u 

e.ble to oo • 

t th a eeti ~ nnd ho you 1 

/ Ve1-y truly yours, 

Edith • Hsnson ( rs. E.S.) 
eoretary 



!ra . .. Banaon, 
The Ae ooiated Oharit1ea, 
614 l otric S1d ., 
OleTeland, Ohio. 

y dear ~ra. Han•ont• 

ovember 2Sth,1927• 

- re .et very uoh ht I ahall no, 
be able to attend the me•t1ng of the Bo rd of 
Truate••• on edneaday, ov ber 30th. I ab ll 
be out of the o1ty oath 

I t%uat tha I hall be able to tend 
more of the••• 1 1 in th futur. 

1th kindest re arda, 

Very 1noerelJ your■, 

HS/IR 



HllNIIY E. SHllP'l'lllLD, P'IIUIDl:NT 

W . T, HIG■ IEIE . Tlll:ASUlll:I' 

ijlqe ~ssociateb Cfiqaritits 
514 ~ledrit 1Suilbin9 

<!Ueuelnnb 

Rabbi bba Hillel Silver 
Fast 105th St. and .Ansel Rd. 
Cleveland, Ohio 

• 

• 

• 

llDWAIID 0 . LYNDIE, Gl:Nl:IIA L S l:c:' Y 

HllLKN w. HANCHSTTll. Aesoc:. Gl:N , 91:c•,. 

• • 
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HSNRY E. SHIEl"l"IIELO, .. ,H ■ IDIINT 

W. T. HIG■ IEIE, TIIIIA■Ullll:11 
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614 ~lertri, lSuilbing 

QI:lettelanb 

Janu 17 Q , 1 9 2 

. bbi A. __ . Silver 
Te Te le 
levr,l nd, Ohio 

er ~abbi ilver: 

IIDWAIU) D , LYNDIE, GSNSIIAL S11c· ~ 

HIELIEN w. HANCHIETTIE, A■■cc. Cil'N , Sll'.C''P 

orr~ . ou co lu ot co o our o rd ~eetin . 

re 1i ssed 7 ou much . _ e next 1 eeting is set or ~eb . 29th . 

s, ....... 

EDT /J D. Lynde 
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HSNIIY E. SHIEl"l"ISL0, .. IH81DKNT 

W. T, HIQ■Slr, TIIKA8Ull•lt 

'm4e !'.ssociateb (IJ4arifies 
614 ~ledrit 1fRuilbing 

<!tlettelanb 

E0WAIID D. LYN01r, Q•NKIIAL S•c•y 

HKLSN W, HANCHIETTIE, A•aoc. O•H - ••c•y 

April 19, 1928 

Rabbi Abba Hillel Silver 
The Temple 
E. 105th & Ansel Rd., 
Cleveland, o. 

Dear Sir: 

There will be a meeting of the Board of Trustees, 

Wednesday, April 25th, with luncheon at 12:15 at the above address. 

In addition to the matter of school shoes and Wayfarers' 

Lodge there are two other important matters to come up for d1s­

cusa1on at the meeting. 

Very truly yours, 

Edith M. Hanson, Secretary 
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R bbi A.H. Silve r 
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HENRY E. SHEP'P'IELD, .. ,ur■IDIINT 
W, T, HIGBEE, TIIIIASUIIIIII 

EDWARD D. LYNDE, GIIN, S11c•y 

HELEN W, HANCHll:TTII:, 
AssoC.GIIN,SIICIIIITAIIY 

'IlIB·Assoc1ATED•CHAR.lTIES 
614 ELECTRIC BmIDING 

CLEVELAND July 20, 1928 

To Members of the Board of Trustees and Advisory Board. 

My dear Rabbi Silver: 

1hose of you who were at the last Board meeting will recall 
that a committee was appointed to meet with the Budget Executive Com­
mit tee of the lelfare Federation in an effort to secure for 1929 a 
more liberal appropriation for material relief. 

Last week this committee of our board, consisting of Messrs. 
F. s. McGowan, Arthur Seibig, James Mills and vapt. Charles c. Bolton, 
and the General Secretary, met with about eighteen people representing 
the budget com.mi ttee of' the delfare l! ederation, Mrs. 011 ver also of 
our Board, being one of their number. 

11he hearing was a most cordial one and had at least two results: 
· First, every one present seemed to acquiesce in the plan of al­

lotting to the Associated Charities a much larger amount f or material 
relief in 1929 than was originally allotted for 1928'. lYou will recall 
that we are over-running our budget for material relief at the rate of 
at least ,.;50,000 in 1928; that we over-ran in material relief ..;42,500 in 
192?; and that we have over-run our budget for mterial relief every year 
since 1923. ) 

Second, all the people there agreed on the plan of asking the 
City Council to appropriate at least ~1001 000 for material relief during 
1929. The trustees will recall that the vity has appropriated nothing 
for this purpose since Mayor Kohler relinquished the Outdoor Rel i ef 
Department in 1923. 

After the meeting, a letter signed by our President, Mr. Calfee, 
and representatives of the Community ]\lnd and Welfare Federation was sent 
to City Manager Hopkins and Mr. Schooley, Chairman of the Finance Com­
mittee or the City Council, asking them to allow money in their budget 
for t his project in 1929. An editorial supporting our position has 
appeared in one of the newspapers. The editor o f another newspa per spoke 
to me about the matter yesterday, saying, (what ha s also appeared in the 
newspa .1ers) that the City Manager and the 1,inanoe GolllL i ttee are oppCE ed 
to the plan. 

It is true that many Outdoor Relief departments waste considerable 
money, as the City Manager has stated, but it is also true that a few 
cities like Denver have trained workers in the public department am ad­
minister relief as well as the average private agency. 

~e are hoping, of course, for a plan similar to the Denver plan 
if the City appropriates the money. 

If any of t he trustees have any suggestions with regard to the 
matter, will they please give us the benefit of them. 

Very ~ly you-rs, 

Nmibas of tM W~lfare Fderation of Ckwl4nd 
Sr,ppor,d "1 Comm,mity FfllU/ 



~SSOCIATED CrJl..RITIES BUDGET - 1929 

GENE&L S1~L .. RY BUDGETS 

1. M9.in Office 

2. Education & Publicity 

3. Pcrson~l Service 
(a) Supervis. & Regis. 
(b) District Sec•ys. 
(c) J.ssistant 11 

(c) 2-1/2 time of WRU 
Supervisor 

(d) Visitors 
(Ur"')) VV~s. ~-n Tr. 2lntd 
( is. 1.n Tr . s 
(g) Home Economists 

(Inc. Visiting 
Sewing Center) 

(h) SewinG Center 
Estra person paid by Wade 

(i) Office nssistants 
(j) Stenographers 
(k) Psychiatric Dept. 
(1) Milk Dept. 
(m) Research Dept. - Sec'y. 

1. Wayfarers' Lodge 

No. 
People 

2 

10-1/3 
12 
10 

1/2 
30 
21 
23 

6 

3.17 
Fund 

1 
10 
23-1/4 
5-1/3 

8-1/3 
I75.5r-

1928 

Budget 

24,309.00 

3,850.00 

20,615.00 
26,580.00 
19,540,00 

1,000.00 
52.050.00 
30;098,00 
25; 628 ,oc1 

11)820,00 

4,302.00 

1,020.00 
11,265.00 
31,994.00 
11,355.00 

8,060.00 
288.,486.00 

8.,275.00 
275.,211.O0 

No. 
People 

9-1/2 

2 

10-5/6 
12 
10 

34 
15 
ii ? 

6 

3.17 

1 
11 
23-3/Ll 
5-1/3 
l 
l 

8-1/2 
181.os 

1929 

Budget 

i,250.00 

22,188.00 
28,060.00 
19., 890 .oo, 

61,795.00 
22.,227 .50 
29,28~.60 
11,260~00 

4., 302 .oo 

1,020.00 
12.,610.00 
32,577.90 
11,425.00 
1,980.00 
2,200.00 

8.,566.67 
"°198,764.67 

s.,000.00 
290., 764.00 

-----------------~~--------------------------------------------
NE;I PE0FLE 

Onv office ussistant 
h special Visitor for milk inv~stigation 
One senior Visitor 
Ono rese1rct s0cretary 
5/12 o.ssistant receivin6 5(,cretury at !.lain Office 
1 St<;;nograph0r 

Increas0s for new positions 
Salary Increas0s 

P. ,rcent incre'.lse due to new pos: ti.ons 
II It II It II If 

1928 
~-77 
3.33 

1929 
l-;I45 .oo 
1,980.00 
1,815.00 
2,200.co 

8&3.00 
685.00 

8,658.00 
6.,895.00 

15,553.00 

1929 
0 .14 
2.50 
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!.ucome from Federation 

.b.SSOCI~TED CHARITIES 

1929 BUDGET EFLANaTIONS 

INCOME 

·.:t.e amount requested for 1929 from the Federation although nearly t65,000 more than 
,Jt:r 1928 budget• is much lower than the budget granted the Associated Charities by 
che Feder:1tion several years ago during a period of unemployment, and is only equal 
~o the amount which was actually received by the 1-. ssociated Charities from the Fed•· 
P.ration in 1922. Since that time, even according to the most conservative estimate, 
J~eater Cleveland has grown 20fo, and furthermore we have included more territory and 
~he Outdoor Relief Department has meanwhile, been discontinued. 

If we make even a 2(% allowance (for growth in the city alone) above what we spent 
in 1922, it would mean, if employment conditions are similar, that we would need 

~10,000 more from the Federation than we are asking in the 1929 budget. 

iestricted Gifts 

•J:-.. i:- ly this year our staff budget committee made special efforts to secure funds fr01L 
i: .::i+.erested Individuals o.nd Organizations. Due to the special efforts on the part of 
.,::, · staff we have secured the first si.x months of 1928, f:13,352.65. This was acc::>m:r:; 
~ i.s:1ed in spite of the unfavorable industrial conditions, which rendered it difficul 
~ ~ secure assistance from relatives of clients, the relatives often being out of wor. 
·--~'ems elves. 

1Ve have estimated for 1928, f24,025.00, $975 more than the budget. It is our hope 
that in the first half of 1929 we shall be able to continue special efforts to se­
cure restricted funds; but because of the turn-over in the sum~er and because of th6 
advent of the new class of trainees in September and the additional efforts needed 
to supervise the trai r ees during the first few months, it will be impossible to em­
phasize this iterr. so grently during the last half of this ye·tr. After the trainees 
have had a few months of case work, we hope to be able again to incre~se the amount 
secured as restricted gifts. We are estimating for 1929, $23,750--8700 more than 
the budget for 1928. 

R3funds from Benefici~ries: 

In emphasizing to t he staff the importance of securing contributions from relatives 
etc., we have nlso emphasized the need of securing refunds from beneficiaries wh6~­
ever possible. Although in 1927 we only secured .$1,055.00 , we are estimating fni 
the total of 1928, $1,250 and budgeting for 1929 the same v:.m.ount, $1,250. 

Our income the first h3.lf of 1928 is a bout thEi same as for the first half of 19~'( . 
We are therefore estir,1ating for 1928 and 1929 about thti s a.me incorn.e as was obta_;_J' 0tl 

in 1926. 

Miscellaneous Refunds: 

This item v·.iries from yen.i- to year according to the demands which SMaller agencies 
throughout the country ~ay have on sa.mples ~nd small amounts of our supplies. In 
former years we h1ve permitted these smaller 1gencies to benefit by the efforts whic 
an organization of our size must put into perfectjng its printed m~terial and forms. 



This year, however, b~cause of the g~eat demands of our own offices we have limited 
such assistance to smaller agencies, and mve sold less m~terial and consequently 
~00ured less refunds for the first six 1~onths of 1928 than in any other recent yc~r. 
't'hF! $103 income for t.he first six r,onths of t bis ye:.J.r is approximately one-third of 
·ll'rh':.\. t we secured in lfJ27, for the first six months. At this rate our total income 
wo~Jd be $150 for t he ye a r but we are estimating $375 for 1928, also for 1929. 

~ ~:rvices Rendered nnd Education Special: 

~-D . ~udget in 1928 includes two items,--$1,000 refund from Western Reserve University 
.J.

1

• ·,~ · t. he employment of a half-time supervisor for the training of medical secial wo:rk­
~-r ·.,., and $600 refund from the City of Lakewood at $50 a month. 

: ~ :929 there will be nothing forthcoming from Wustern Reserve University because 
•. ".': .. ' 'Jniversity has decided to employ a supervisor of its own. We expect, as in fo.c • 
• : :' years, the $600 from L'l.kewood .• 

· ·1 .. :.r, 0f Wood: 

·.n considering this figure, the expense Item-, "Furch:.1..se and Delivery of Wood, " 
.... nder Wayfa.rers' Lodge., is closely rblated. As you will observe by comparing thos0 
~wo items., we are estimating 12½/o profit over and above cost and delivery of wood, 
oth in 1928 and in 1929. This percentage of profit is based on an average of 1924~ 

: 925 and 1926. 

I 

r- t~-rest on Endowments and Bequests: 

Lr27 we secured $~1.,950. In 1928 we reduced our budget to $38,311, because rn1r 
, . ·., ,r,rr.a had been decreased through the sale of part of tht.- Huntington Endowment 0c.t;: i• 4 

J : .... t.:> pay lln outstanding debt. In 1927 we also received some extra dividends wh: cc 
11.•: 1 very doubtful f'or 1928. Fortunately a number of these extra dividends have 
(.,l':'i..; in, thus bringing our income for 1928 to $1,200 more than the budgeted figur 0 . 
l::1 ... £)29 we are budgeting for an increase of approxi1"1.ately $1,000, covering a small 
i.1.0 ... "ime from new endowments and an expectation of incrt}ased incoJ11e the first half , f 
1929 because of the showing of a couple of our investm~nts in July and August of 
1928. 

_Legacies: 

~:h'3 bank believes that there is a prob~bili ty that again in 1929 we will receive 
~?J000 instoad of $1,450 which had always boen the runount received in this item up 
·,-;o 1927, but the bank is not certain about this, since this extra $550 co.mti through 
,,.x~.ra dividends. We nre taking a chance ~.nd budgeting the extr income. 

l.:i.'3counts Earned: 

In 1924 we secured $234; in 1925 $307; in 1926 ~43. In 1928 we budgeted $310 buc 
by taking advantage of a very unusual discount oppor ,unity on all our office sup­
plies this year., we hope to receive $400. This increase is due to a chance mark0~. 
which, naturally, we cannot count on, in 1929. We do exp~ct, however., to securf 
!nore than the original estimate for 192 8 a.nd arQ, thtJl'efore., budgeting $66 incr . ... 
making $:=,75. 
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1929 BUDGET EXPLANaTIOUS 

EXPENSE 

,fo. terie.l Ro lief 

1928 Estimate 

The total actual expenditures for muterial relief for the first six months of 1027 
amounted to $141,696; for the first six months of 1928., 'in which industrial condit·~ 
ions wero ver~r much worse, we spent $160,396. As some of you know., it required an 
u~usual effort on the part of our visitors to keep this increase as sr.ia.11 us it was. 
A study of the relief expenditures in other cities will revoal ·that our relief €X­
p0nditures have been economical. 

The last six months of 1927 we spent approximately ~)123,500. Conservatively we huve 
estimated an expenditure of $117.,42i for the last six months of 1928. This makes 
0 11r total eatimo. ted re lief expenditure $280,000 forthe ~·ear 1928, which is, as you 
'5ae, a. low estimate. 

~ur records show that the increase in relief is due to situations where unemplo~'lllent 
: ~ a material factor. 

_ .: •<~~·-.i.al Relief - 1929 Budget 

.. ~29 budget for material relief ($276,000) is $4,000 less than the es timo. ted e:,~­
;'= •·: j _,_·:·ures for 1928. This estimate for 1929 is ccnsorvative. We are making a very 
·: -::- t: ·~: allowance for the increase in demands because of' the growth of' Greater Clevo­

•. ·.J &nd particularly in the population of unskilled laborers. Cleveland has drawn 
.ie.:-ge number of people ( especially colored folks) from the flood districts of the 

3outh. Also the past two or three years, farm laborers and unskilled laborers fro1:1 
the smaller cities where unemployment conditions have been bad, and miners from the 
closed-down mining sections, have immigrated to the larger cities, Cleveland being 
very well located to receive a large number of this group. In fact, according to 
the estimates of the Cleveland Health Council and all other compilers of statistics, 
there has bee:· at least a 3% a year incroase in the growth of Greater Cleveland. 
Three percent o.-. '928 expenditure is *~8,000. Ve ha.ve subtracted from our estir.10.to, 
~12.,000 a carefu~ly worked-out estimate of the amount which may be saved us through 
Mothers' Pension in 1929, above what was saved us in 1928. 

Tho oconomist, the ~usiness man and the employment manager p~edict that present e~-
f' ,_cyment conditions wi 11 continue for at least three or four more ~·ears. The New 
Y: rk Times lately published a chart showing that in the past several years tho lin 
ni· I'~oduction has been steadil~-· rising while the line of tho nur.1bcr of peoplo cm­
~l~yod has boon as steadily fnlling. The trom~ndous replacern6nt of mon by machinery, 
la:·· go scale production and largo scale management, although increasing tho amount ~f 
goods and cheapening tho product, has dostroyed any regular expectation of omployn~nt 
on the part of tho unskilled workor, eapecinlly. Tho rapid changes in the past ten 
years have come about so quickly as to prevent the large number of pcoplo who havJ 
been thrown out of work because of machine substitution from readjusting thomsolves 
to a different type of labor. 

The conservative Journal of Commerce, coJTlI!l€)nting on tho nature of the current situa­
tion, suggests that "!his country has upon its hunds a probl.om of chronic unemploy­
~ent 1.ilc8'ly to grow worse rather than ~etter. Business prosperity, far f":rot11 curing 
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it, may tend to aggravate it by stimulating invention and encouraging all sorts of 
industrial schemes." This quotntion indicates that even the most conserva tive bus i­
ness organizations nre expecting a continuation of unemployr.wnt. 

It is fair, we believe, to estimate the viork of n relief-giving organization diroct• 
ly on the basis or thoso estimates which conservative business men and organization3 
'U e giving out regarding employment conditions. Moreover, the aonger the unemploy­
·nE.:r.t continues, the larger will be the number of people who will ho.ve exhausted t ~c i 
.~e.vings, and conseEJuently the relief' demands will be heavier next year even thougl:.. 
~~employment conditions continue ut the same level. 

• )o fioi t carried over from 1927. 

· o the estimate of $280,000 for 1928, must be added the deficit for material relie f 
bich was carried over from 1927, $15,312; bills which wo had to pay in 1928. Tho 

--~ eficit was due to the unemployment situation of the winter of 1927. 

,::,ersonal Service, Care of Frunilios 

)alarics in District Offices - Expenses -in 1928 

·;ou will note that we have over-run our budget by $3,700 during the first six month:­
,f ~928 • . This entire over-run is due to the addition of several part time people 
.. hh; ~vinter to assist in our heavy district work, and, to the special visitor in 
~:a: ga of cases r e ferred by tho schools, all these additions having been authorized 

.... -:, :i'ederation officials. One of these part time persons was usod as an assistant 
1 ·; .~r .. i ving secrotary at Main Office. Our wii:ting room at Ma.in Office had been con-
·v~.1'1.· .... 0 11s ly over-crowded with vraiting applicants. Because of pressurE:l of work ono r e ­
G :.'~.-,r1:1g secretary v.r o.s not able a lways to go into each s ituation carefully enough to 
J ,._··8: ;:i.ine whether it was a problem for our or go.niza tion , or should be r e ferred to 
~o .. 1r> ..:>ther organization. This is a ver:/ important .function since error in referra l s 
frdquently means o. dissatisfied client and communi ty. In tho long run it is a s ~v­
ing of time and money to have an additional person down here during the winter mon~hE 
to avoid such difficulties. 

Salaries in dist~ict offices - Budgot for 1929 

In our budget for 1929 we are asking an increns(; of o.bout (~ 13, 500 ovor tho 1928 bud~­
get. About tS,600 of this Cl3,600 is covered in n reque st for new poo ple. Tho re­
m.aining ~4, 900 is to care !'or established incre '.:1.Sf.: S in s a. l a. r y for able people who 
~r e r emaining with us in strategic positions. {Fron the standpoint of our use.ful­
·.1A os this is perhaps thCJ most important salt.. r y i t£.;m whi"ch we a r e requesting.) 

:·(, new people r e quested ar6 the part time rece i v inh s e cre t nr :- a. t Main Office , r~.,r--

' . .. oned above; an office assistant in one of the district offir,e s; one sonior vi ~~t )rj 
hal.~-time stonographor; a visitor for cases r c forred by th~ schools; and a re G0fl,• ~h 

.,__. ~rotary. 

'l'h0 additional help in the Receiving Department at Mnin Office , tho additional s e,_1~.o : 
visitor, and the office assistant in ono of our district offices, havo bocomo nP-c ~­
e ssary because of the increased demands upon us. 

Office Assistant 

1ffe have for some timo had un office assist ~·mt in 10 of our 12 districts. It has be­
come necosery this past fev.r months to have one in every district und the Welfare 
Federation officials authorized on over-run in our bud~et for this purpose. We are 

~ 
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~sking in our budget for 1929 that an office assistant be allowed for at least 11 
of the 12 distr_ic.ts. This would simply mean that you a.re recognizing in the budget 
for 1929 the need of a person for whose services we have paid through an over-run 
in the budget in l928. 

r.e ceiving Department 

Vith regurd to the Receiving Department at our Main Office, as already stated this 
is a vitally important point in our relationships with the public and in our service. 
The Receiving Dep~rtment takes charge of applications which come to Main Office and 
often saves the districts from having to care for such applications at all, so if 
the work is properly done at Main Office the client receives proper · care, the public 
is satisfied, and sometimes the district office is not even called upon. 

One Senior Visitor 

With regard to our request for one more senior visitor, some of the budget committee 
will recall that last year wo presented a chart of the budgets accorded the Associa­
ted Charities by the Welfare Federation in 1923 and each year since then. In show-
ing the allowance made for visitors, this chart revealed that in proportion to the 
size of the city, the number of visitors on our staff and also the case load equipr·e~. 
ment of those visitors, { allowing a larger case load for senior visitors and a small­
or one for first year visitors, etc.), -- that both the number of visitors and the 
case load equipment or our staff has decreased continually from 1923 and this will 
·-.ie true up to and including 1929 even if this extra _senior visitor is allowed, for 
t his senior visitor represents only about a 1% increase in the size or our staff to 
~ffset at lea.st a 3% growth in Greater Cleveland and a fnr greater growth than that 
Ln the demands upon our organization through unemployment, etc. 

1.'he data as to the cm.se load carried by senior visitors in other large cities reveals 
that our senior visitors on the average carry a heavier case load than those or any 
_..!. the other · large societies. - -

I t is unnecessnry for us to urge the importance of our being adequately staffed. In 
fact this year it was the suggestion of the Federation officials that if we could 
Fe cure trained people we sho.ld do so, even if we were obliged to over-run our salary 
nudget considerably. But we were unuble to get the trained people to meet the crisis, 
·,s trained people are very scarce. 

However, the wisdom of such a. suggestion by the Federation officials is revealed by 
u statistical study made recently of four of our districts in which it was demonstra­
ted that of about 30 visitors therein, practically without exception those who seem 
to have spent relief most carefully and economically and on the basis of facts, were 
the visitors who had not been over-whelmed by a very w1usually heavy case load, where 
as those visitors, about one-half of the number, who had carried case loads far be­
yond their ability to handle, were the visitors who without e~~~eption had given re­
lief less carefully a.nd more often than the others on a basis of inadequate data. 
Of course the visitor who is rushed is also more likely to refuse relief when it 
should be given, than the other visitors who have some time-t0-secure facts and s.ne.• · 
lyze the~. 

Special Visitor for Children Referred by the Schools 

~·ur request for a person for this work is the result of a brief experiment this year 
. i th a special visitor investigating all cases referred b~t the schools as needing 
, ilk. The Health Council and several organizations have declared the experiment very 
·;"t..1. ccessful and have asked us to continue the servico. This will be possibl~ only if 
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., irovis ion can be made for the salary of the visitor in this department ( which was 
this year paid through over-running our budget.) Besides preventing the wholesale 
giving of milk to children in school, the investigations by this visitor are also 
bringing about a better understanding between the school and the social agencies. 

Research Secretary 

Some of our districts are more successful than others in living within their budgets 
for material relief'. We believe that a. much more thorough and scientific study than 
we have yet been able to make of' the difference in relief policies between districts 
wnuld save us money in the long run. 

Not only are the services of a Research Secretary needed to study the differences in 
relief policies, but we need also to stud~, our case work efforts. We are spending 
the efforts of' our visitors in various directions for the purpose of ~etting families 
back to self-support and normal life. Some of' these efforts arenore pt"oductive than 
others but we are not able, without the information to be secured through a Research 
person who wou!-d anal;i,ze the relative responsiveness of different types of problems. 
Under the pressure ·-,f work which always exists with our agency., it would be most un­
f ortunate for us to waste any effort. We believe that the leadership of' a. Research 
?erson would help us to select those services which are most productive. 

F'urthermoro., we are being r epeatedly asked by the Welte.re Federation, Community Fund, 
foa lth Council a.rtd other agencies for information from our records which they believe 
··ould be of value to them. For example, the Desertion Council has recently asked us 
or information as to the cost to us of desertions, belicvtng that this information 
i ll be useful in securing a larger appropriation fron the county to bring back de­

;erting husbands. A Research Secretary could secure fo r us such information without 
+,aking so much time for the other members of our stnf'f'. 

J:he New York Chnri t y Organiza. tion Society has sever al research people on its staff. 
J ther family societies much smaller than Cleveland's, for example, the Minneapolis 
society, have a Research Secretary. Others have at least one stntistician. We have 
no statistician, but believe that a research secretnry could help also in gathering 
and analyzing statistics. 

Business men have suggested to us that in an organization which handles so l arge a 
budget, we should have provision for research. 

Telephone and Telegraph 

The budget f'or telephone and telegraph for 1928 was less than the expenditures in 
1r27. The first six months of 1928 we spent ~2600, Usua lly ~or the last six months 
Wu apEind slightly less than half' of the entire year's expendi+.,ires. Theref'ort $5,100 
we believe is a fair estimate for 1928~ 

For the first six months of' 1928 we have had ove r 2,500 more .• u.tgoing calls and t ---::. 7 · • 

~:rams than for the same period of 1927, and over 4,500 more :'''.. lls than in the sam0 
Jeriod of 1926. Moreover, there is now to be an incrensed c1. \ rge for dial phones 
~-nd we shall need in 1929 at least us much as we are being o·o :•.:.ged to spend in 19.~ 8: 
,; 5, 100. 

Postage 

~he expenditure for the first six months of 1928, $334, is more than we spent for 
;ostage in the same six months in 1927, However, we hope to live within ourr budget. 
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Carfare and Automobile 

The budget for 1928 of $5,350.00 has proven to bo too low. 11,he last part of 1926 
~ar tickets went up from 9 for 50¢ to 8 for 5-¢ and even in 1926 we had spent 
• .. , ;545 .00. The esti:-.3.te for 1928 should have been at least $250.00 higher tnan it 
, . 'J ~ . The first six ·'i.onths of 1928 we have spent about $3,000.00. 1'.t this rate we 
, ~: J spend during tto entire year 1928 $6,250.00. 

L:1:i.. s over-run of $900 .oo above our budgeted figure is duEJ to four factors: (1) Bud­
·,~-c was $250.00 too low. (2) Slightly over $100 .00 additional expenditure was nec-
ssitated for the first six months because of the new car employed by the special 
·ls i tor for children referred by the schools, which was authorized by the Federation. 

~!1is indicates approxi;.1ately $200 .oo additional expense for the year. (3) For the 
~ntire yeo.r apnroxirr~a.tely $100.00 is due to the increased cost of service for the 
larger number of families handled. (4) It was difficult at first to account for 
th0 remaining $350.00 of the over-run. A careful study was rao.de of the carfare ex­
penditure (of all the districts) and a meeting of the stuff wus held. As~ result 
of this study it ba.came evident that the incre·,.sed cost of carfare, for which WG h:id 
been unable to ~ccoun~. , was due to car tick0ts given to clients. Those car tickots 
should have been c1·.'l rg<:.d to relief, but because of the rush of this past winter nnd 
the large nunber of unemployed families, very frequently, the visitors state, one 
o: two car tickets were given to a. man to S5ek employnent, or to a woMan to go to~ 
h0rpital without any entry being made as a relief iten. Normally, this should go 
on the relief figures and every effort is being made to have the visitors work out 
s or:1e system whereby without too much waste of tirn.c, this can be charged to relief 
:.·1Jtead of to the carfare iten. In 1929 we are !-:tSking for $5,900.00 for carfare 
and. .l.utomobiles ,.vhich is, for the aforesaid reason, $350 less than we shall spend 
in 1928. 

J~xpendi ture 1928, sa.m.e as budget. 

Our budget for 1920 includes $500 for increased sp:.tce needed in tLe Electric Bldg. 
to house the Home Econonics Department. Space previously used by them was taken 
over by the School of Applied Social Sciences. Therefore, last year thero has been 
:no available spaco at the Electric Bldg. for them. 

/:Le additional $170.00 is due to increase in rents in two of our congested districts. 
{e found that this past winter it w~s impossible for the visitors to do their work 
Jith the nu. bar of clients calling at the office. Clients in ea.ch of these offices 
~ook up a. room which had been formerly used as a visitors' rC' 1.)ITJ and which had to b0 
·c ransformed into a. waiting room. As a result, it wn.s nccessa,·y to add an addition•• 
al room to each office so as not to seriously affect the wor~ of the visitors. WG 
believe this slight i ncrease in the cost of rent in those di::trict offices has sr-7AG. 
a grea t de·1l ~hrough better sorvice which ·Nould have been i1rr')ssible under the V t,r;· 

crowded conditions. 

Janitors, Miscellaneous 

This is slightly less than the budget of 1928. In spite of th~ increuse of office 
space, we are keeping down tho cost of repairs and janitor service through the dis­
stricts' use of service available at the Wayfarers' Lodge. 
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W.b.YF.hRERS' LODGE 1J.TD ifOODY.b.RD 

.'J:J::ing in the i temizcd salary budget you will observe that the amount spent for 
~og~jal Agents., charged to the Lodge., was in every y8ar from 1924 to 1926 more than 
·., :·. ~ a.mount asked for 1929. Mr. Beck has recently a.gain been giving more time to 
, '-~:; lodge in conjunction with the new superintendent. Between them they have made 
➔ ·:· -: 'Tlcndous strides in effecting economies and improving service.· This increase in 
J-h~ time alloted the Lodge by Mr. Beck largely accounts for the increuse in salarie~ 
.,,-, ~he Lodge. As stated, however., the proportion of time allowed, is no greater 
·,h11:::: in past year,. 

')ur expenditure for food for the first six months is $625 above budget. The addit­
ional number of meals served more than accoJ:j.nts for the increased cost. Our Home 
Economist has carefully estimated that the cost of meals should be 3.5¢ per meal 
for the transients and 13.5¢ for the special or family meals. Multiplying these 
cost figures by the total number of meals served to each group, during the first 
six months of 1928, the theoritical cost would amount to more than $700 more than 
we actually spent. Most of the saving is due to better price~, not cutting the 
quality of tho meals. 

For the last six r.10nths of 19 2 8 we estimate an expenditure of about ~ 650 less th-.. 
the first six months, making the total for 1928, $6.,100. The tremendous increase 
i_n the number of transients, due to unemployment will, we believe J continue. 
Throughout the country agencies in large cities are facing the same problem. The 
hard roads and cheap ~utomobiles are rendering migration more and more eeasy. We 
have increasod the capacity of our Lodge by one-third, to keep up with the incr e~sed 
Elernands and yet on some nights this past vlinter, even the increased capacity couj__f. 
not care for the crowds. For the first six months of 1928 we guve 8,000 more lodG­
ings than for the same period in 1926, and about 5.,500 more than for the same per• · 
iod in 1927. We served about 33,000 more meals than for tho fizst six months of 
1926, and about 24,000 more than for the first six months of 1927. This henvy in­
takv at the Jlpdge 1.-ras due not only to transients, but also to t he necessity of cur­
ing for an increased number of homeless resident men. Because of unemployment this 
past winter a largo n'UJ't'!.ber of resident men were unable o secure work, and after 
th0~,r were evicted from their lodging, had no pla.ca to stay. We gave a number of 
them emnded stu•rs until sor.1.0 kind of work could be secured for them. 

~·va.t0r., Insurance;., Repairs, Laundry, etc. 

Tho increased number of porsons receiving cure at tho Lodge Jnd the increased cap~1 -

city of the Lodge has ontuilE::d so!11e incroo.se in expendi tur0 tor water, laundry an: 
medical sup r lies, etc. For the first six months vre wore appl·oximataly $500 bell~, 
the budget. This is du~ to tho f~ct that we have delayed ul l repairs and other : 
cssu.ry work until the lust hnlf of this year, hoping that p(::i.rhaps tho city wou}o 
ta.ko over this irtstitution bofore then. The last six months' estir.ate of Cl,2f;C 
makes the total expcndi ture for 1928., 8100 more than budget. This $100 is more , ;.'.J. .. , 
~ccounted for in tho increase in l~undry, due to the addition of sixty beds. 19~~ 
budget sn.m6 :,s csti,,ated expenditure. $2,350. 

Purchase ~nd Dolivory of Wood w1s $4,000 in 1928 ind is estim~ted at C4,000 for 
1929. Tho larger the 6Xpenditure here the larger the incone under "Sale of ~~od." 
We figure on 1~ profit. 
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1-;s;',;~1.pitulntion. Total Ekpenditure for the Lodge for 1928 is $1,345 more than the 
·;:;~:'--if;eted figures. $1,200 of this is due to the increase in food, and the other 
·,: .' r is for increased materials necessary because of the increased number of bunks 
.·. •~, ·•.;he Lodge. When one takes into consideration that we have increased by about 
1:.: -~1:-iird, the service in the first six months of 1928 as compared with the first 

•
0

·:~ ~ ;·, onths of 1927 and that we are estimating an expenditure of $1,200~less for 1928 
••• ':.J..'1 the actual expenditures for 1927, one can derive soJ11e consept1.on of tlie eff°o1~b~s·· 
~ ,r_· ~'orth to keep the cost of the Lodge at a minimtun.. 
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Administration Salaries 

Increases in this itor-1. are GJlldained in the itomiz0d s:,i.lary budget. The incron.so 
in Mr. Beck's salury (Business Manager} does not as yet bring him up to the sa.lary 
l0vel which has boG n established for his position by his predecessors. None of 
the sal.•.1ri0s undor this item are :J.bove the average of sal~, rios po.id in sinila.r posi­
tions, in other ci ti8s of the same size, 

Office Supplies and Printing 

In view of tho increa sed dern:inds upon the organization which naturally entail in­
creased use of blanks ~nd othor supplies, the districts aro doing well to live with­
in the budget. 

Insurance 

The estima.t8 of total exp~nditures for 1928 ($3374) is only $38 more than wo oxpond• 
~din 1927, but it is $140 more than budgeted for 1928. Insuranco on the now car 
used by tho special visitor for children referred by the schools, accounts for ap­
proximatoly $90 of the ~140. The other $50 cares for ~ho insurance on tvrn a.ddi tion­
~l visitors' cars whose liability indurance we partly pay. We pay our visitors only 
one and a half cents a mil0 for use of their cars ::i.s conpared with an avor·,lgo of 
~out six cents a wile paid by other social agencies. Tho part wo pay tow'.lrd th&ir 
.iubility insurancu to cover them and oursolvos is ".l. vory small natter co:-,.parod vdth 

':. his difference of four and a half conts a mi lo. 

t; O,:J.paring our requ0st for 1929 with the actu:11 1927 exponditur0, if WG su·btr-~ct the 
.nsurance on the rn::"\;'i c'lr v1hich Wt:) bought vri th tho apJ rovo.l of tho Welfare Fodero.­
~ionl our ~ctual insur~nco in 1929 rwould be a} J~roxi~ato ly $52 loss t h~n insurance 
Jxpendituros in 192~. 

Uare of Funds and Misc0llo.neous 

We are budgoting a s~ving her through chareing fowe r items to miscollnnBous. 

Publicity, including; Subscriptions, Public Mooting :;.nd Conferonce!,_: 

Our esti!i1ated total expenditure,;s for 1928 show 'l s lVing on our budget of cs22. This 
saving was o.ffvctod through practic'llly eliminating N~tiono.l Conference exponditurus 
this year. 

S~luries - Publicity Dopartmont 

Tho total exp<·)ndi turfls in 1928 ovt-r-ran th(: original budgut b:{ (: 180. Th(J original 
budget included a stonogrnphEn' at u lower s al·tr;.r tha. n any wo l:01.vo h:Ad in this posi­
tion. She did not p:r ovEJ satisf<i.ctory !.l.nd wo were obliged to r 1Jplac~ hE.:r with n. 
stenogr'.lphor 'lt 1 r'lto nE.i ~'lrvr that which we h~vu ·1lways hith11rto p :dd. Incre-:tse of 
s:..1.l'lry for publicity s 0cret r1ry • nd this no1 stonographt;r mak,;s ·tho 1929 ostirm.tod 
budgot 04,452. 

T)ebt to Welfare Feder:\ t ion - 05, 156.12. This w r1s du€: to tho udvanco mn.de by tho 
,·~; lf-'1.ro FrJder·1tion on t :,i,xes md interest on t· 1.xu □ on the Huntin~ton ustat0. No 
rl uch i tern will a.ppo'.lr on the 19 29 budget. 

,:' h<., estir:iate for 1928 includes 0700 for the purchQsu of :.t nuw C:J.r for tho special 



visitor for children referred by the schools. This was an unbudgeted item granted 

by the Vialfare Federation when it was suggested that a special visitor be assigned 

to investigate reques t s for milk at the schools. The budget by months of 1928 is 

not as originally estimated since we were unable to purchase our automobiles at the 

time we had planned to buy them. We have been hoping to get delivery on new Fords 

but they have f ~iled to come through. However; · the expenditures for all of 1928, 

if we subtr~ct the $700 for the purchase of a new car, will be the same as the bud-

Ee~ for 1928. Budget for 1929, $2,426, same as budget for 1928. -
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1,150 1, ~SBO 

2/3 
I Tine ? / •:.-. . u T·r: ~.:: 
l,~19 ___ l , 1.1.:.0 

2, 580 2, f, <30 

1,920 1,920 
1124 -

1929 

8,000 

,;, , 200 

3,100 

t:;, 760 

2,760 
l ,L.c90 

1/2 'iime 
1,313 

2,700 

1,980 

-«.•ducution·•l D~pt. OJnit t ed since 1927 1,200 
JUpervisor, St_e_n_o_g_s_.-(.QS~e~c~•~y~.-----------------.:.,_--------:-=-=-----------------------

~o i).ssoc. G£n .... ec•y) etc. 1,800 1,700 1,760 1,830 1,890. 1,920 1,950 

562 

uper~isor 0f v~:~~~s~sii~s:r-:-i-n~~. ,~~-i~~~ .. c~.--:--,1";"--rLir,rn~ae:;---"vF~ult4-:;;~:.i=~1~0--~F~u,l+-~I~i7
1
:~.e:----.....::.:=-:..:~----::.!.:....:..::_ ___ .::.2.~~-

ants ., etc• 8110 960 1, 3b0 1,470 
Receiving Department !,Boo 1,770 1,720 1,850 

7 :;''.f"'., l. r · • C: -5 1 
• 2 1. • \.. 2' ... i n € ....;o "" l.'1m0 G3 2 Timo 690 

1,320 J.,?60 1,380 
1,920 

l 
1,920 1,980 

2 'I!ir.ie 7.:i5 :, . 720 Tir.-te 760 ; - 1 ime 2 l l.1.JO ,, 
"'· 

Out of Town 8~:; 833 

Inqt.irios -~-- 1,300 
Visitor for C 1ildren i-ef'orrcd 

1,esc 1,800 1,89 1,920 1,860 1,965 

by Schools 
1~980 1,980 

Research S£cretury 
2,200 



• 
.. 'l.. J. co,:r. r•.~~··>~·- r _~-:_;j._").·,· .:..~..:Q.~~s - YE •• i.RS 1D2L. 

POSITION 
Bookkeeper & Cashier 
(Comptroller) 

1924 

2,200 

--- -- --- - - - -- - ·-· ·---- ·- - ·---· 

1925 1926 1927 

2,200 2,300 2,350 

1, '.)80 1~44() First Ass•t. 3ookkeeper ____ _..;. _______ _,;,_ _______________ _ 1,380 1.,320 

Second .A.ss 't !o_o_kk_e_e_p_e_r ________________ , ___ _ 1,200 1,230 1,230 1:200 

1928 

2,400 

1,500 

1,260 --- - - --·-

Rn.to paid 
July 1928 1929 

2,400 2,400 

1,500 1.560 

1,200 1,200 
--- - --

ClE,rk, P~1.1.c:1..1.1c ~al Department Registrar _ __,:::-.. ____ _..;. __ .,,...,,..._,. ___ ...;,_~~~----------~-~~~,----:-~~--.;._-------------.;;,__---
1,260 1,260 1,240 1,200 1,200 

( 1560 (1560 (1680 2900 ( 1750 
1,200 1,260 

2,600 ( hv 2,650 ( b•r 2,800 (by (b - (lR00 . .1 

A.C. 's part 1,040 ( C.E. (C.H. 1,120 (C.H. 1150 ( C. H. 3000 (by 
1200 ( C.H. 

1st. li.ssistant 
.k.ogist1·a:i.· 1, 11cc 1,380 1,380 1.,380 1,500 
2nd .b.ssistant 2 Time 2 Time 2 Time 2 Time 
Registrar 1,050 660 660 6C)C 750 ---------------1-1-1~0---14~~~10-----1-1=00---15-o=o---1-1~4-o---15-3-o----1-1-5-o-1bJo 11so-1sro 
Stenographers 21 av. 21~ av. 1337 224 av. 1322 23-1/6 av.1354 23pv. 

1344 1,376.33 
Storekeeper & Su~stitute 
Telephone Operator l,6CO 1,620 1,620 
Telephone Operator (in charge 
of clothing fi1~ ~_l_i_b_a_a_ry ........ )_l_,~_· 1_0 ________________ _ 1,470 1,51±5 

Messenger 
Janitor 
(for .Sewing Center) 

' 
District Secretaries 

:~s s 't . and nS soc . 
Secretaries 
"Special Superviso~ 
Fa.id by vl.R.U. 

990 

1800 - 2100 
11 av. 2038 

1530 - 1680 
9 fl.V. 1586 

"ff':! 7 •• ,- ---- -·- -- , - - --, '7°T)r,- - ., ~.(3 vl.:-:J.. ors . 0 .... , •• _._. , 

1,020 
Po.rt time 

200 
1870 - 2200 
11 a.v. 2089 

1580 - 1740 
11 "V • 1688 

1,020 
Part Time 

240 
.!1920 - 2300 
12 av. 2116 

1680 - 1930 
10 av. 1766 

1 j3t-, 
~EJ~ 

1,6~0 

1,590 

1,020 
Part time 

240 
1910 - 2370 
12 av. 2145 

1670 - · 2010 
10 av. 1795 

1,620 

1,590 

1,320 
Part time 

240 
1890 - 2550 
11-5/6 av. 
2248 

1810 - 2160 
10 av. 1954 
2 

(180C 
3,000 (by 
1,200 (C.H. 

1,500 
:5 Time 

750 
960-1560 

22t av. 
1,353.28 

1,620 

1,590 

1,320 
F:3.rt time 

240 
1920 - 2580 
11 av. 
2?7~.55 

(1800 
3000 (by 
1200 (C.H. 

1,500 
2 11.me 

790 
1180-1560 
234 av. 
1,371.70 

1,620 

1,590 

1,320 
Part time 

240 
2070-2670 
12 av. 
2338.33 

l 7•LO - 2160 1860-2260 
7 av. 1937 10 av.1989 

1,000 

l . ,3 ! f 50 

-



h. C . . COMPARISON OF SnLb.RY BUDGETS - Years 1923 - :3?.9 

POSITION 
Visitors-in-tr 
2nd Year 

Visitors-in-tr. 
1st year 
Office Assistants 

l'5sychiatrist 

Psychiatric i.Jvci - • 

Worker 
Stenographer to 
Psychiatric Dept. 
Manager or Sewing 

1924 
1200 - 1440 
23 av. 1319 

930 - 1245 
22 av. 1027 

960 - 1080 
9 av. 1033 

l.925 l~26 
1200 - 1480 1335 - 1470 
14 av. 1319 21 av. 1375 

945 - 1200 1020 - 1245 
32 av. 1057 32 av. 1089 

950 - 1080 970 - 1090 
10 av. 1035 10 av. 1035 

1927 
1130 - 1545 
30 av. 1382 

1020 - 1245 
28 av. 1089 

980 - 1200 
10 av. 1091 

T@ 1800 
1 @ 2200 

Rate Po.id 
1928 July 1928 

1260 - 1750 1260 - 1680 
l 21 av. 14334 20.6 uv. 

1545 2/5 
1035 - 1335 900 - 1160 
23 av. 1114l 24 av. 1060 

990 - 1200 900 - 1200 
10 av. 1126~ 11 av. 

J.063 "7 /11 
1/3 Time· ---1/3 Tfme 

2,500 2, 500 
1690 - 2220 1920 - 2200 
4 uv. 2063~ 3 av. 2080 
2 Time 2 Time 

600 600 

1929 
1350-1665 
15 av. 
1481 5/6 
1045-1305 
27 av .1084 .50 

990-1260 
11 av. 
1146 4/11 1/3 Tim __ e __ _ 

2,800 
1715-2200 
4 av •• 2006.25 
2 Ti.me 

600 

Center. l, 600 1, 700 1, 1,700 1,740 1,800 1,800 

Woman hss1.stant at 1,020 
Sewing Center 1,020 1,020 . 97 2 

1 @ 1020 1,020 

Man ASsistant:-;:-a~t--·--------------------------------=--~--_;,_.=.....~~---.:..:..;:_ ___ _:_~ 1,020 1,0 20 1@ 972 972 

Sewing Center 
Vi.siting Sewing 
Teacher 

1,080 

1,290 
1410 - 2lOO 
5 av. 1712 

1,200 

1,365 
1560 - 2200 
5 av. 1781 

1,250 

1,440 
1710 - 2200 
5 av. 1855 

1,·290 1,290 1,290 

1,500 1,560 1,560 
1800 - 2380 1980 - 2100 1 @ 2I6o 

1,620 
1440-2550 

5 av. 1942 5 av. 2052 1 © 2040 5 av. 1928 
Home 
Economi.-sts 
Special 
~gent 2 @ 1890 1-5/6 @ 2291 1-7/10@ 2235 1~ @ 2041 1-1/3@ 2067 1-1/3@ 2142 1~@ 2,275 

Way£aretra 1 Lodge 
Supt. and Wife 
... . , 

Foreman of Lodge 

B & L B & L 
3:.02p __ (5_2~ :_o ... ].,800_ 

Relie.f o.e&t-,) 
B & L B & L 

B & L 
1,955 

48Q 354 
~D-r~iv_e_r~r-o-r~1:'~~u-l-i~·n_g _______ B_&_L B&L 

b,ss•t. l30 
B & L 260 

480 paid by 450 paid by 
relief acct. relief acct. 

Cook at Lodge --P&t.. B-~1-- ·-- B & L 

: .o~o l . r ~r 1 C40 - - , ---~·-- ---------- - . . .. _ ·- - ·· -- · - -- --- -- ~- ·- - · . .._ .. .. -· .. ...... .,. -·---- --

2,280 

312 
B & L 

B & L 

2,400 

312 
B & L 

2,100 

312 
B &: L 

2,220 

312 
B & t · 

J .,C?" '- .. ~".C 1 1 040 1.. 040 
- -- -· -- - __ '" ___ . . · ·--- -------- - -- --· - -- --------



POSITION 
Woman Helper 
One or two truck 
helpers or ~ssist 
cook, ·Lodge 

Dormitory Man 

A. C. COMF.il.RISOW OF Sli.:LnRY B"GDGETS - Yfui..RS 192t.:C -192~ 

1924 

B &: L 
780 

1925 

770 

1926 

312 
104 

B&L B&L B &L 
313 360 ~12 

1927 1928 

312 - truck 312 truck 
156 ;l.ss ~ t .cook 156 :i..ss •:c. 

B & L 
364 

B & L 
Cook 

Rate Puid 
July 1928 

B & L 
312 Truck 
156 ,.1,,S S 't • 

Cook 
B l: L 

1929 

B & L 
312 Truck 
156 .nSS't• 

Cobk 
B & L 

364 
=n-i_s_fiw_a_sh.--er_a_t __________ B_&:_L~----~B~&~L----~B::---&~·. -::L~----------------------------

Lodge 313 26Q 156 
Fireman and 
Houseman 
Stenographer for 
Lodge 
Total 
Snlary Budget 

260 
~ time 

720 

$228,281.00 

228,281.00 

208 
}: t I + 
2- im: 

665 

$248,869.00 
6,000.00 

242.,869.00 

65 
}: t I 
2 ime 

632.50 

252, 751.00 
450.00* 

25 3,201.00 

l: t' 2 ime 
690 

274 ,os G.oc · 
8 ,000.00 

266 ,056.00 

283,486.00 
8,000. 00 

275,486~00 
- 275.00 
275,211.00 

l t' 
2 i :me 

720 
1 t· 2 ime 

750 

298,765.00 
8,000.00 

290.765.00 

• Extra amount added to Educ. after Budget went to Federation 



ASSOCIATED CH.h.RITIES BUDGET 
1929 

.. 
Actual Estimate Total 1928 Estimated 

1927 1928 Jan. 1. Juno 30 (Last 6 mos. Budget 
INCOME .b,ctual Budget June 30 Dec. 31 Estimn.te d~ 1929 

Through Federa~ion 
1. Discretionary 505.,959.59 492,519.00 308.,500.00 2co,901.oo 569 ., 401~00 556,900.00 

{$521.,271.00 of total expens es ar e nee) 

2. Unrestricted Gifts Direct 115.0 75.00 20.00 65 . 00 85 . 00 85 t. CO 

3. Restricted Girts Direct 25,536.10 23,050.00 13,352.65 10.,672 .. 35 24,025 .00 11.,439.00 
Wade Sew. Fund Jepnrate 12.,311.00 

4. Refunds from Beneficiaries 1,054.94 ~.,250.00 832.59 417 .. 41 1., 25.0 .oo 1.,250.00 

5 .. l~iscellaneous Refunds 392 •. 450.00 102.89 272 •. 11 375 .00 375.00 

OPERATION 

, 
6. Ser . render ed & Educ. Spcl. 6.,377.00 1.,600~00 1., 250~00 350.00 1,600.00 600.00 . 

7. Sale of Wood 3,960._44 4,500.00 
~ -. 

1.,827~05 2.,672.95 4., 500.00 4., 500.00 

8. Lodge Re funds 96.60 100.00 21.50 93 • .50 115 .oo 100.00 

9. Sale of r aste 8.00 20.po 10 •. 00 10.00 10.00 

lo. Sale f r,, • o ...1Jqu1p. & Library Fund 26.00 35.00 27.00 s.oo 35.00 35 .00 

11. Int. on Endowments &: Bequests 41.,950.00 38,311 •. 00 20,673.68 18.,837.32 39.,511.00 40.,540.00 

124' Legacies 2.,000.00 1,450.00 2,000.00 2,000.00 2,000.00 

13. Discount earned 476.22 310.00 270.24 129. 76 400.00 375 .00 

14. Public Meeting 515 .00 525.00 513.00 513.00 515.00 

., r Accounts Receivatle 1,642.45 ... ... . 
Total Income 590 ,109-,?.4 564,195.00 349.,390.$0 294,429.40 6-13.,820.00 631,035# 



EXPENSE 1927 
Actual 

1~ Material Relief (~nrestricted 
and Restricted) 265,245.24 
Deficit, Uaterial Relief 1927 

EDUC. &: PREVnNTIVE WCRK: 
PERSONhL SERVICE, CAiroF FAMS. 
2. Sa laries in District Offices, 225,995.85 

Supervis. Registr~tion &: Sew-
ing Center 

3. Telephone&: Tele. (&: Postage) 5,366.90 

4. Postate (1928} (not separate) 
in 1927 

5. Carfare&: hUtombbjle, Dists. 5,525.68 

6~ Rent 18,473.00 

7. Repiirs, Janitor, Misc. (Not separate) 

TOT;..L P~R30NAL SElVICE 255,361.43 

WlYFb.RERS ' ! ."'T'\nw, &: Wt ODYDD 
r. Salaries 7,877.97 

9. Food 5,716.65 

10. Telephon3, Carfare&: Postage 341.38 

11. Heat & Light (not separate) 
(Vlater, R.,epairs ,] ·edic. Chem. in 1927 
Laundry, ·Jaint. o:r · Equip.) 3,286.48 

12. Water, Ins. Repairs, Ued. &: 
Chem. Laundry, Maint. of Equip.(with Heat&: 

13. Purchase & Delivery of Wood 5,073.67 
14. Miscella~eous 6.60 
15. Equipment 1,121.80 

'N)'T'' T 
"'7 1 ?4 c::c 

•, J f I • - i Ji._) 

1928 
Budget 

222,508.00 

239,242.00 

4,600.00 

600.00 

5,350.00 

13,447.00 

4,928.00 

268,167.00 

8,060.00 

4,900.00 

350.00 

1,205.00 

2,250.00 
Light) see 

4,000.00 
10.00 

150.00 

20,925.00 

Jan. 1. 
June 30 

160,395.82 

119,946.86 

2,598.33 

334.26 

2,999.81 

G,492.53 

2,041.60 

134,413.39 

3,895.32 

3,378.67 

158.05 

687.06 

998.46 
above 

1,577.31 
8.75 

21.66 

June 30 
Dec. 31 

119,604.18 
15,312.00 

134,916.18 

122,253.14 

2,501.67 

265.74 

3,250.19 

6,954.47 

2,886.40 

138,111.61 

4,164.68 

2,721.13 

191.95 

562 .94 

1,351.54 

2,422.69 
1.25 

128.34 

-
(Last G i. o~. 
Estimated) 

280,000.00 
15,312.00 

~95,312.00 

242,200.00 

5,100.00 

276,000.00 

252,825.00 

5,100.00 

600.00 600.00 

6,260.00 5,900.00 

13, 4~7 .00 14,172.00 

4 ,928 .00 4,925.00 

272,5~5.00 283,523.00 

8,060.00 8,386.00 

6,100.00 6,000.00 

350.00 

l,2b0.00 

2,350.00 

4 ,000.00 
10.00 

150.00 

22;270.00 

350.00 

1,225.00 

2,350.00 

4,000.00 
10.00 

150.00 

' . 



AS:J0-2;.A~ED CHlRITIES BUDGET - 1929 

ADMINISTRATION: UNDI~TRIBUTED 

16. Salaries 
. 

17. Office Supplies, Printing 

192i 
Actual 

23,498.33 

5,306.79 

18. Telephone, Teleg. Post. Carfare 819.34 

19. Rent., Lir~t & Rerairs 3,159.00 

20. Insuranct:1 (Group, Misc. & huto)3,336.76 

21. Care of Funds & ~isc. 619.09 

TOThL .n.DMINISTF.1.TION 36,739.31 

22. Publicity Inc. Svbs~r. Public 
Meetings & Conferences 5,861.23 

23. Salaries., Publicjty Dept. 
(Includes Educ. 1n 1927 8.,339.22 

24. Debt. to ~elfare Federation 
Interest on T.oanc 

i}5. Equipment 

26 • .Accounts Rec.eival le 

Total 
. Notes f-ayable 

6,065.96 

2,121.11 

2,409.35 

24,796,87 
2,352.00 

607.,829.40 

1928 
Budget 

24,059.00 

5,200.00 

860.00 

3,295.00 

3.,225.00 

860.00 

37,499.00 

3,665 .oo 

3,850.00 

4,675.59 
480.41 

2,425.00 

564,195 .oo 

Actual 
Jan. 1 
June 30 

12.,563.02 

389_. 68 

1.,622.99 

179 .7 6 

19,771.12 

2,118.74 

1.,980.00 

4,675.59 
480.41 

1,392.57 

10,647.31 

335,953.93 

Estimate 
June 30 
Dec. 31 

12,526.98 

2,418.73 

470.32 

1,672.01 

1,139.60 

560.24 

18,787.88 

724 .26 

2,050.00 

1,732.43 

4,506.69 

307,866.10 

Total 1928 Estimated 
(Last 6 l"'.Os. Budget 
Estimated) 1929 

25,090.00 

5,200.00 

860.,00 

3,295.00 

3,374.00 

7·l0 .OO 

38,559.00 

4,030.00 

'r,675.59 
480.41 

3,125.00 

15,154.00 

25,173.00 

5,200.00 

860.00 

3,295 .oo 

3,37~.oo 

700.00 

38,602.00 

3,665 .oo 

4,250.00 

2,425.00 

10,340.00 

643,820.00 631,035.00 



A.SSOC'L ... TED CtihRi rIES BUDGET - 1929 

MATERIAL RELIEF IN DETAIL 

1. n:ERllL RRL!E~ 

Clothing, Sewing Center 

Furniture: Storercom 

Moving 

All other Unrestr!cted Relief 

Restricted Relief 

TOTnL Ui.TERliL RELIEF 

DEFICIT t.f 1.TERI~L 1 ELIEF 1927 

GRilD TOTAL 

1927 
Actual 

27,598.21 

1,766.45 

4.,336.79 

2C5,553.84 

25,989.95 

265,245.24 

265,245.24 

1928 
Budget 

22,000.00 

1,200.00 

~.~.oo 

167,393.00 

27.,915.00 

222,508.00 

222.,508.00 

.nctual Estimate Total 1928 Estimated 
Jan. 1 June 30 (La.st 6 mos. Budget 
June 30 Dec. 31 Estimated) 1929 

16,323.70 12,000.30 28,324.00 30,000.00 

904.64 2~f•.~! 1,200.00 1,200.00 

G,017.44 1,982.56 4,000.00 4,000.00 

128,192.22 92,374.78 220,567.00 21~, 890.00 

12,957.82 12,951.18 25,909.00 25,910.00 

160,395.82 119,604.18 2ao,ooo.oo 276,000.00 

15,312~00 15, 312.00 

160,395.82 134.,916.18 295,312.00 276,000.00 



H•NIIY I:. SHIEl"P'IIELD, ~11- ■ IDIINT 

W. T. HIG■••• TIIIIA■ Ulllllt 

EDWARD D, LYNDIE, GIENIIIIAL SIIC'Y 

HIEL•N w. HANCH.,.TIE. A■■oc . GIIN . ••c•," 

Rabbi A.H. 
The Temple 
East lOtith 
Clevelano., 

Dear Rabbi 

ij[qe l\ssociateb (!!qarities 
&14 ~le,tri, lSuilbing 

C!tlettelnnb 

Silver 

ana Ansel Road 
Ohio 

~ilver: 

Believing that it is of prime importance that the 
trustees shoulu have an opportunity to ~ow the Qetails o~ our 
budget ana the reasons therefor, I am sending you tne en­
closed. One 01· our board members has suggested that we men­
tion the. thlB material shoula either be destroyed or sent 
back to the or:i:ioe as EK>on s you have had a chance to peruse 
it, because or the poss1b11 ty or ts getting into the ha.nae 
or other people. 

I1· convenient, will you kinaly reserve ~ ednesday -noon, 
~eptember 26 as the a.ate 01· our next board meeting? 

Very sincere~y yours, 

~dward D. Lynae / 
Renerai ~eoretary 

~ 

\ 



Hl:NIIY E. SHl:fl'l'IIELD, .. ,111a101NT 

W. T. HIG81EIE, TIIIASUIIIII 

~qt ~ssncinith Oiqaritirs 
&14 ~lectric lSuilbing 

Qtle:uelanb 

EDWARD D, LYNDlt, GINIIIAL ■ IC ' Y 

Hll:LIEN W. HANCHIITTII: , Aaaoc. GIN . ■ic•y 

~ ~~ ~ LI ~ 
~~ ~~~ ~ .,£:_ ~ 
_..,,.L ~ e, ----< _,.__L c!.,,____..__,t -y-r-./J. 

I 

_ .- j ~~ SL ,,,...e.. ~. ~ --r~, ,1vi 

~ ~ jZ, ,._. "-- -6~ 57---<-_._.,__ 

__J / I • 4-(> 1 r; 



HIINRY E. SHIEFl"IIILD. P1tUID1tNT 
W. T. HIGBIEI:, T1t1tA ■ U1t1t1t 

Rabbi Abba 
'!'he Temple 
ast 105th 

Cleve and, 

'fil4e J\ssociateb QI4arities 
614 ~lectri, !Suilhing 

<!Lleuelanb 
October B, 1928 

lllel ... i 1 ver 

t. a na Ansel 'Roa a 
Ohio 

.Iy de· r Robbi ilvcr: 

EDWARD 0. LYNDE, GltNKltAL SKC'Y 
HltLIIN w. HANCHIITTII, AHOC . GaN . 9ac•y 

The nominating committee of ur boara, consieting 
of ... r . c.A. icola, .1. :rs . os Jurt Thompson , ana .l .rs . • 

. .~clro·v an, have asked me to notify you the t they are 
... resenting your name at our annual business meeting , 
Friaay , October 19, at j:OO P. Ii., ror re-election to 
the board 01' trustees t'or thr ·e years . 

, e ho e that this is agreeable to you ana that 
you 111 be able to come to the annual meeti •• 

V ry sincerely yours , 
~ 

~ d 
/ General ; 



d • Lynd, 
1 d r1t1 

614 ric l 
Cl , hi• 

'Y 

in 
be 

ut 

r. Lyn e:-

1 h ir 
t or 

/I 

, 

t r 

to r Jd, 1 2 • 

r 

r 

ou or our 

, 

n 

of oour , 
the 
ritl 
D n 
e not 
t 

r it 

• 

o r , 



HaNRY I:. SHIEP'P'laLD, P'IH81011:NT 

w. T. Hua■••· TIUlA8Ultltl' 

EDWARD D, LYNDE, GllNllltAL SllC'Y 

HELaN w. HANCHirTTa. Aaaoc. GaN . SllC'Y 

'IDqe J\ssnciateb C!Iqarities 
.614 ~le,tri, !Suilbing 

<!tlettelanb 

Rabbi Abba Hillel Silver, 
The Temple, 
Cleveland, Whio. 

My dear Rabbi Silver: 

Ootober 9, 1g2a. 

I was greatly pleased to 
receive your note saying that you are willing to ac­
cept re-election to the Board o f Trustees. We need 
you greatly. I know that you attend when you can, but 
I also wish you to know that you are really missed 
when you do not come. 

With kindest personal 
regards, I am, 

Very sincerely-, yours, 

,;;:- / J~ £_ 
~etal .Secretary. Cr 



ROBERT M. CALFEE, PR&:8101!:NT 

W , T. HIGBEE, TIHA8URl!:R 

EDWARD 0, LYNDE, Gt:N . SEC'Y 

HELEN W. HANCHETTI!:, 
As•oc.Gt:N. SECRETARY 

Rabbi Silver, 
The Temple, 
E. 105th and Ansel 
Cleveland, Ohio. 

614ELJBC IC B 
CLEVE 

Road, 

My dear Rabbi Silver: 

DING 

D 

I 
I 

I Wear! trying a new experiment 
in our annual meeting this year. 1ou will recall that we 
have an attendance at these meeti~gs of about 150 life members. 
f ill you be willing to plan to at-tend this meeting and stimulate 
the discussion which we hope will take the form of questions 
and answers? You can assist gr atly, both by asking and 
answering questions about the v rious departments of our work. 

exampl ions as 
these might come up: k; 

• 
--------.:~ ........................ .,.... .... ~--:..; .............. _,,.;~~-.-io--....... .;;;;;.;;..;,..,;;;.,;.._,;;;__,.,;;;..;;;;;;;;;;;;;;;;;;~----...::;.' 

e; 
our R 

by Linton Swift 
There will also be a brief talk 

ecretary of our national organization. 

The meeting of life members will 
be preoeded by a brief business session or our board of trustees 
and will be followed by a meeting of the newly elected board or 
trustees for the purpose of choosing offioers for the coming 
year. 

The first meeting occurs at 3:00 
P. M. Friday, Ootober 1gth, at the Hotel Cleveland. If you cannot 
possibly attend the preliminary board meeting, won't you try to 
come at 3:30 in order ~o be there tor the disoussional meeting 
of life members? 

Very sincerely yours, 

tWnnbn of the Welf•n Ftde,dlion of Ckw/11,.J 
Suppo,kd lry Community F""d 



ROBIERT M. CALFEIE. P"IUI D ENT 

W . T. HIGBIEII . TIU:A8U"IER 

abbi -bba 
The Te nle 
...., _ 105th & 
Clevela1.d , 

Dear ... abbi 

u14r J\ssoriatrh QI~aritirs 
614 ~ltdrit 18uilbing 

<!tltttelanb 

. ill el Si 1 v er 

... ~ns e 7 Ld . , 
h i o . 

ilver : 

EDWARD 0 . LYNDE . G EN ERAL B EC "Y 
HIELEN W. HAN C HETTIE. As s oc GIEN . SEC "Y 

.. , 1 '8 . 

he L ncheo, Co ittee oi the~ ard stees 
has ashed me 
a s in the 

to .rite you t he e1':1ect t at the cor it ee , 
t , is collectinG. 5 . 00 f'rm ever~. trustee , to 
'11r stees ' lu-1cheons durin the com .;. nv year . 
made pa - bl e to t 1e . s .... ocia ted Ch r iti e .... ; )le 

care 
chec~ 

' unch o 

Inc! se you d o note t is in adv&nce on our 
calendar , the ct· te for the next me e t i n of' t ~ .cou- i..., set 
ror ec mber 12th. 

Vey tr 1 • y u r s , 

se 

dith ~. anson (. ~·~ . E .. ) 
' ecre tary . 
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RO■l:IIT M. CAL~•·· "'"·••osNT 
W. T. HIG■••• TltSA■UIISII 

• Q!lye J\ssnciateh C!Iqmties 
614 ~ledrir 1Suilbing 

<!tleuelmw 

IEDWAIID 0, LYNDS, GKNSIIAL asC'Y 

Hl:Ll:N w. HANCHIETTE, A■■oc . GKN, ••e•y 

February 18, 1929 

To the l!embers of the Board of Trustees and Advisory Board: 

We earnestly hope that you will plan to be present at the 

Board meeting of the Associated Charities, Vednesday noon, 

February 27th, luncheon at the usual place. 

A full attendance is desired. 

Very sincerely yours, 

Edith Hanson 

(.!rs. Elman s. Hanson) 



THE ·AsSOCIATEDACHARJTIES 
ROBIIRT M. CALl'IIII, ""•••D•NT 

W. T. HIGBIIII, Tll•ASUIIUI 

EDWARD D. LYNDII, Gl:N. ■ IIC'Y 

HIILIIN W. HANCHIITTK, 
A■soc.G•N. ■•c111:TAIIY 

614 ELEcnuc BulwING 

CLEVELAND 

To the Lie Members: 

April 15, 1929. 

Harry A. Overstreet, well known author 
of "I encing Human Behavior" and 0 About Ourselves" 
has c nsented to speak at our annual luncheon this 
year. 

Because Dr. Overstreet is so popular 
we are expecting to have more difficulty than usual 
in accommodating those who wish to attend our Annual 
Meeting. We are accordingly sending you this very 
early notice of the meeting, and suggest that you 
make reservation for yourself and friends at once. 
General invitations will be mailed out the last of 
the month. 

The meeting will be at the Ho t el 
Cleveland, Thursday noon, May 9th. As usual, there 
will be but one speaker which will give him ample 
time, and still enable us to dismiss the meeting be­
fore 2:00 o'clock. The cost will be $1.00 including 
luncheon. 

You can reserve places by 
Miss Beattie, Main 8560, or by checking 
low and returning to us at Main Office. 
then be mailed to you. 

telephoning 
on letter be­

'Tickets VIill 

Very-~ly yours, 

f 

I wish to reserve L places t $1.00 each. 

~o,J,n of ti. WtlftM Fttkrdlion of~ 
S-,,,,o,,td l,y Co,,,mtmity FwuJ 
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RO■ltRT M. CALl"ltlt, ~IIIS ■IOSNT 

W, T, HIG■ltl!:, TIIISA■UIIISIII 

EDWARD D, LYNDlt, GSN. ••c•y 
HltLltN W. HANCHltTTlt, 

A■■oc.GSN ••• CIIISTAIIIY 

THE ·AssoCIATED·CHARJTIES 
614 ELEcTRJC BmLnING 

CLEVELAND 

April 24, 1929 

Rabbi Abba Hillel Silver 
E. 105th & Ansel Rd. 
Cleveland, Ohio 

My dear Rabbi Silver: 

Several very important questions have grown out 

of the Time Study of our staff i n t he districts, and at Main 

Office. These will be presented for your decis i on at our 

postponed Board meeting, which will be held Wednesday noon, 

May 1st, with luncheon at 12:15, in our offices in the 

Electric Building . 

We hope that you can come. 

Very truly yours, 

Edith M. Hanson 
Secretary 
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ROBERT M. CALl"EI:, P'11S•101:NT 

W. T. HIGBEE, Tlll:A8Ulll:II 

EDWARD D. LYNDE, Gl:N. ••c•v 

HELEN W. HANCHltTTE, 

Th£.A ~~OCIATP.n.r.1-ll AlllTffiS 
-'sk''tiaera1it"U8ne~a~~. 

Jmat'l W!il•I D ltlliWX 

A••oc.GsN.Sl:CllltTAIIY 

... 

CLEVELAND 
September 26. 1929. 

Rabbi Ab ba Hillel Silver 
The Te:nple 
,lave.Land, O. 

D r Sirt 

In view or the ract tla t there baa been no 

meeting 

por a .. t 

card or Truate a tbi a\WIIDer. wry 1m-
. 

•111 be presented at tne tloard meeting 

on Thurada7 no n• Oot er ~rd. at our otfioea 1n thl 

ederal Heaern k UU1ld1n, 5th tloor. tw1cheon 

Will be erved at 12:15. 

Very truly your•• 

1th • Hanson, secretaJ'J' 

.. 



Ro■■IIT M. C.u.n■, President 
W. T. Hlo■■■, Treasurer 
Eow.un D. LvNn■ , Gen. Sec'y 
H■LBN w. H4NCB■TT■ , 

Assoc. Gen. Secretary 

THE Assoc1A TED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 

October 22, 1929 

Rabbi Abba Hillel Silver 
The Temple 
E. 105th and Ansel Rd. 
Cleveland, Ohio 

My dear Rabbi Silver: 

Our regular board meeting will be held 
Wednesday afternoon, October 30th, at the Hotel Cleveland. 

This is also to be the occasion for our 
annual business meeting with the election of officers and 
board members. 

First, at 3:00 o'clock occurs a brief 
meeting of Life Members, followed by another brief meeting 
of the Board of Trustees. We shall be through with the 
last meeting before five o'clock. 

It is, of course, very important that the 
Trustees should be present at these meetings. 

Very sincerely yours, 

Edith M. Hanson 
Secretary 



RO■IERT M CALl"KI:, .. 1ta■10•NT 

W. T. HIG■l:K, T1t&A■U1t&1t 

EDWARD D. LYNDI:, G&N&IIAL eac•y 

H&Ll:N w. HANCHl:TTI!, A■■oc G&N. ••c·v 

1<Uqe ~ssnriateh Olqarities 
524 ~eberal ~esertte !'Sattk !'Slbg. 

-uperiatt at ~ut ~ixtlz -tnd 

<!Uetrelan.b 

November 5, 1929 

Rabbi Abba Hillel Silver 
The Temple 
E. 105th and Ansel Rd. 
Gleveland, Ohio 

!y dear Rabbi Silver: 

The next meeting of the Board of Trustees 

will occur \ednesday noon, December 4th. We hope that 

you will note this date on your calendar. 

Very sincerely yours, 

Edi th l.1. Hanson 
Secretary 

\ 



110■1:IIT M CALl'l:I:, ~11•••D•NT 

W. T. HIG■l:1:, Tll&A•UIIKII , 

~4e J\ssoriateh Oiqarities 

524 ~eberal ~esertte 1Sank 1Slbg. 

l:DWARD D. LYNDIE, GKNKIIAL ■KC'Y 

H•Ll:N w. HANCHIETTIE. A••oc G•N . ••c•y 

<ILle11elanb November 27, 1929 

Rabbi Abba Hillel Silver 
10311 Lake Shore Blvd. 
Clevela IXl , Ohio 

Dear Sir: 

Several matters of importance will be brought up for your 
decision at the meeting of the Board of Trustees, Wednesday noon, 
December 4th, with luncheon at 12:15, in our offices in the Feder­
al Reserve Bank Bldg . 

. t\mong the matters to be discussed is a project for render­
ing the Wayfarers' Lodge self-supporting, or more nearly so; the 
settlement of a question in the By-Laws where there is a difference 
of opinion; the quest ion of transferring money from the Penny Sav­
ings Fund to the james F. Jackson Memorial Fund; a very serious 
situation with regard to non-residents, involving other arencies 
and the 1elfare Federation; and a plan for bringing college profess­
ors ond students to Cleveland for more intimate acquaintance with 
our work in order that they may help in recruiting. 

We hope for a full attendance. 

Very sincerely yours, 

Edith M. Hanson, 

Secretary 



The Familette 
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JrJ.38 F. JACKS , N 

Aug. 1861 - J an. 1927 

The pain of loss is like some hauntinb song 

That tln~ob s within us though our lips are dumb . 

And only time , the anodyne , can numb 

Its bitter plaint and make us still and strong . 

So fast our crowding cares and duties throng 

There is no place for ,rief and death gives way 

~ J ,. '"'morous life . At length there comes the day 

1fusi ng , we sigh - "An l has it been so long!" 

There is no treachery to him in this -

He , surelv , least of all vo ld find it so . 

His kindlY human presence still we miss 

And ever will but , comforted , we know 

rt is the t.J.sk he set for us that calls . 

On work well done his living shadow f alls . 

- L.K. C. 

Cleveland , Ohio 

-, 
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Mar. 4, 1931. 

RELIEF POLICIES OF CLPVEL.AND ASSOCIATED CHARITIES 

I LEGAL RESIDT-NCE 

"After legal residEnce has been establisred, no relief 
other than transportation to such residence sha 11 be given to non­
resident families. Any exception to this policy should be taken up 
with Central Committee. (For explanation of procedure see pige 58C 
Office Manun.l.) It will be definitely understood that it is not the 
policy of the Associated Charities to pay the transportation for the 
return to Cleveland of any person from another canmu.ni ty unless the 
Associated Charities is responsible for serding this person to that 
C onmru.ni ty • n 

II IN9JID..NCE 

"One thousarrl dollars worth of insurance may be carried on 
the perents in relief frunily. This amount, one thousand dollars 
( _pl000.00) nny be distributed between the parents as is seen fit. 
OnG 31'...:tl l straight life policy m9.y be carried for each child, usu.ally 
not exceedirg ten cents per week per child. If children over sixteen, 
who ~re working are carrying their own policies, less anphasis may be 
placed there maki!\'s t~ carrying of their insurance more of an ind.i vi­
dual matter unless the insurance is out of proportion 1D the wages." 

III ASS ISn..NCS F'ROl! "JELA.TIVES 

Every effort sha 11 be made to secure for relief families 
contributions from relatives commensurate with tre i.r l'lleans v.here it 
is not inconsistent with objectives in case treatioont. Where relatiyes 
refuse contributions which they are clearly able to make, the case should 
be brought before Central Committee or relief withdrawn to that amount. 

IV. DEPfiND-r:NT P',.RENTS --------
The cnurt, if necessary, be used to force support by adult 

children wren they are able; (a. married d.9.t¥shter without property or 
inoo~ of her own is often deemed unable to support in the eyes of 
the court, but ever.r effort mould be made by the case worker to secure 
her vo luntazy support.) 

V • •• ORKUTG CHILDRJ!N 

"Eve iy \·1ork ing ehi ld rooming and boo. rding at home sha 11 con­
tri bl te from at least one half to three-fourths of his wages for his 
roern and board and fanily expenses. fn detenninillgl this ameunt the 
following f ctars should be considered: (1) wVage (2) A15e of tre child, 
(3) Child's individual expenses, (4) Racial and neighborhood customs: 
( 5) Case work object iv es. Any decrease of this percentage of the wage 
m\V' be nade only with tl~ o.K. of central committee. 



4/2?/30 

POLICY REGARD! G BON-RESIDENT F ILI ~S 

e following revision is subaitted to thi policya 

Efforts hold be made tor turn to the community ot 
last le al residence f ilies that have been a· ay from that 
community oT r a ye r, but have note t bljshed re idence in 
Cleveland. (In t_nces ere e co munit retuaea to acce t siich 
r sponaibility should b brought to Ki aite t ain Office}. 
The Cleveland Associated Charities ace ts responsibility tor 
families that have h-d legal residenc ere and have not . t blished 
residence elsewhere. 
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VI. RENT 

'l'he umal rmt found in A.c. families lies between t16.00 
and •JP20 .oo. In all bu.t temporary situations this would be regarded 
as a fair rent al; :,25. 00 ww.ld be considered the mxinrum rent whether 
pa.id by A.C., family, or any other source. 

·VII. DD!A.GE &JITS ".NHERE COMPlllSATION IS REFUSED 

'Ti;Xcept in rare cases, the interests of the injured ma.n, his 
wife and children are best oonserved by accepting the Industrial 
compensation and not entering a. la.w suit. Therefore, ~e Associated 
Chlrities is not, as a priroipal, to fimree e man pmding a law suit: 
tre rea. sons bei?\S' that, (a) with tl1e Indus trial Comp ens a ti on there are 
no lawyers' fees: (b) client has money to meet current expmses from 
tre start and as lorg as he is incapacitated: (c) there is no reason 
for prolo~ed illness. On the other hand in personal injury cases 
there are: (a) the :possibilities of alienating tre Industrial 
Comm.:.s31.on: (b) possibility of losing: (c) inevitable dela:y,usually 
not less than tt.u y9?.rs: (d) expenses of attorneys anl 1'itnesses: (e) 
the fact that the nrm gets out of tre habit of regular work: (f) 
occasionally so large a cash payment is liable to be dissipated or 
unwisely invested. Exceptions to this policy must be brought to the 
Exception Section of Central Committee. A special le~l advisor 
should be present when necessary. 
V'III. RELIEF TO EtrA.BL~ COILEG:tf! ATTENDANCE 

Only rarely would it be considered advisable to use A.C. 
relief funds to help a family, a meni>er of -.ilich is attending a.n 
institution of college rank. (Any exception to this policy fhauld 
be bro~ht to the attention of the Board of Trustees. 



Ro-■n M. C.u.n•, Preaident 
W. T. Rion■ , Treuurer 
Eow.uo D. LYND■ , Gen. Sec'y 
H■LIIN w. HANCIDTTJI, 

Aeeoe. Gen. Secretary 

THE AssocJATED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 
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llr. 41'&1'4 D. t,ade 1 

'l'ba Aaeoo l '•4 Chari. \le•• 
Cle-nlsncl, Ohlo. 

y dear • ~·-

aroh lSth,1930 

Jual a. not.• to let 7<:N. know ho• ••r1 
11111Ch I ppreoi ,., \ha le\ter whl h 7oa ddreued to 
t!Mt Llfe laen on the d t• ot h 171h. It wu aa 
conc1•• and •'lnail tl lt • lmel.J. I wlah it 
001114 ha•• lMn •mt ,o 1llazl¥ more p ople. 

You • work 1Ul a ,nmendou 
atra1n in the•• 4 '••• lftll 700. ... to h • rl•• 
to the oooaaloa and u far u l\ l• w1\h1n 1our powel', 
you • 1n control of the •lt t1on. 

I v r y orr1 th t Io not ,~enct 
the meet on edn••dal. I ha•• lo •' ding e,ag,!JP,­
ment to ddrea• the acult7 and aw.d ta ot rown 
Un1Yera1t7 on th t d.8¥• I •hall t17 to be more talthtul 
in m, ttendance in the future. 

1th kind••' re arda, I 

s/m 



l HE Assoc1A TED CHARITIES 

RoHn M. C•Ln•, President 
W. T. Hio■H, TreallUl'er 
EowAIID D. LYNDB, Gen. Sec'y 
H■LBN 'W. H.ANCHBTTB, 

AHoc. Gen. Secretary 

To the Life MElllhers: 

524 federal Reserve Bank Building 

CLEVELAND 
March 17, 1930. 

As a fri em of the Associa ted Charities, r am sure you wi 11 be 
vitally interested in a picture of unemployment as it is aff ecting our 
organization today. 

Families have been coming to us for help in large numbers since 
Deceni>er, new applications being the heaviest of any time since the unanploy­
ment period of 1921-1922. We had 2,070 new applications during Decanber, 
1, 777 du.ring Jq,rruary, and 1,322 during February. So far, March shows a 
slight decrease from February. 

An extremely 3nall number of this group had ever asked us for help 
before. They had all been out of work from two to three months and had ex­
hausted their savinD's before appealing to us. 

About four-fifths of the men were unskilled laborers, but in the 
remaining one-fifth are many highly trained workmen, most of the entire 
group havirg excellent vo rk records, very few belonging to the group of 
unemployables, who because of physical handicaps or personality difficulties 
are frequently out of a job. These are not the men who are sitting around 
in the Public Square, or parading a round on the streets---they a re the real 
unemployed of the city who are eaeer for work and make every eff ort to get it. 

To take care of families coming to us because of unemployment, the 
Associa ted Charities spent during January, ; 52,000.00 for relief in tre form 
of food, clothing, fuel, and rent; ,p26,000.00 more than our budget allowed, 
and during February, l,'~53,200.00, which is about '.!.>26,100.00 over our budget. 
Sime J 3.nua ry 1st, the Community Fund, through the ~elfare Federa tion, has 
already ,3"ra.nted us an extra ·f,;36,000.00, and we have asked for an additional 
,;,90,ooo.oo. These extra. grants \\i.11 probably meet the situation, provided 
industrial conditions clear up early in tre spring. 

However quickly industrial conditions right themselves, we shall 
sti 11 be facing for mon1h s the aftermath of unemployme nt---break downs in 
family morale, burden of debts, loss of property, lapse insurance, difficulty 
between husband and wife as a result of the husband's inability to get a job, 
freqllent desertion, run down health, p~rticula.rly in the case of children who 
have become under-nourished. All of these problens will demand the attention of 
our Home Economics Department, as well as our regular visitors, for many months 
to come, long after the public has forgotten that there has been such a period 
of inctustrial depression. 

In addition to families cared for, we are also at present fumishing 
more th.an one thou.sand meals a day to homeless and single men at our Wayfarer$• 
Lodge, and pron.ding beds for about two hundred and fifty men a night. These 
are mostly young men between the ages of twenty and thirty years. 

Member of Wellarr Frtieralion - upportrd by Community Jo'und 
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While we are doing wre. t we ca.n to meet the present emergent si tua-
ti on, tm whole problem of unemployment is too big a one for any social agency. 
It is a problem for the community, for the state and for too nation. 

We are indeed glad that we can render the service that we do, but 
the only complete relief to a nan out of w:>rk is a job. May we ask that you 
use your influence in speeding up the program of public works, particularly 
where, as is true in Cuyahoga County today, the money has already been set 
aside, but the public building projects are being held up for one reason or 
another. 

May we ~gest also that mere you are planning personal household 
repairs, you put these into effect as soon as possible, since every added item 
of work is of help to some one. By calling the State-City »nployment service 
you will, in most cases, be offering a job to one of our men, since the employ­
ment bureau is cooperating very closely with us. 

We wish to extend to you our cordial appreciation of your support 
of our wcrk, am hope that you will always feel free to call upon us for any 
service tra.t we can give. 

Very truly yours, 



Ro■■n M. C.u.n■ , President 
W. T. luo■H, Treasurer 
EDWAaD D. LYND■ , Gen. Sec'y 
H■L■N w. HANCH■TT■, 

Aseoc. Gen. Secretary 

THE Assoc1ATED CHARITIES 
524 federal eserve Bank Building 

CLEVELAND 

March 29, 1 9 3 0 
Rabbi A.H. Silver 
The Temple 
Cleveland, Ohio 

My dear Rabbi Silver: 

The next meeting of the Board of Trustees 

will occur, Wednesday noon, April 23d. Will you please 

note the date on your calendar now? 

Those of you who were not present at the last 

meeting of the Board may be interested to l· now that 

we decided to give up our annual report this year and 

substitute a series of letters and pamphlets. It was 

also decided to give up our annual meeting. 

we h~ve the assurance from the Welfare Federa-

tion and Community Fund that they will support us finan­

cially in the continuation or our present policies. At 

present, it appears that we shall overrun this year nearly 

$200,000 for material relief. 

At the next meeting of the board we are, among 

other things, to decide on the relief policies which were 

sent in a previous letter. 

Very sincere!~ ~qurs, 

✓ ,~~ 
Gener retary 

( 

Member ol Wellarl' Ft"rlerslion - Sul'porled by Community Fund 



RO■IUIT M. CALl"l:I:, PIH81DKNT 
W, T, HIG■l:I:, T1tKA8UIIKII 

EDWAIID 0. LYNDI:, GKNKIIAL ■KC'Y 
Hl:Ll:N w. HANCHltTTlt, Aeeoc. GKN, ••c•y 

filqr J\ssoriatrh Qiqaritirs 
524 ~eberal ~esertte 1Sank 1Slbg. 

labbi • H. Silver , 
'11he Temple , 
.15 . 105th and A.,nsel .M., 
ul evelani, Ohio. 

ea r ir: 

-uperior at 1fia.et -ixtq -t~eet 

<!tl~nelanb 
ril 16, 1 30. 

I:S.tters of considerable importance a re t o come u p for 

your ecision a t the next meeting of the board of trustees. 

·.1e hope y ou can be present on .. ,edne sday noon, pril 23d , 

for luncheon a t the offices of the ssociatea. he.ri ti es. 

Very truly yours , 

i th it . Hans on, ecretary 



Ro■KIIT M CALI'S&, ~11•e1oaNT 

W. T. HIG■Kll, TIIKA8UIIKII 

EDWAIID D. LYNDll, GKNKIIAL ••c·v 

HKLKN w. HANCHllTTIE, Aeeoc . CIKN . ••c·v 

ijtqe ~ssnriateh Qlqarities 

524 ~tberal ~eseru-e lliank llilbg. 

Babbi Abba Hillel SilYS' 
'l'he Tanple 
CleYel&nd. Ohio 

Dear i;)ir: 

,_upmor at 1Jia.t -bdtt -treet 

<!Uettelanb _. 14, 1930 

b mxt meeting of the Board ri 11 be an important one. It is to 
occur Wednelld.ay noon, Dy 2l•t, with luncheon at 12:15 at the of'tioe• ot 
the A•eo,iated Chari ti••• 

Shall we provide transpor ta1ton tor a family back to Au•tria and 
agree to help them tor a 7•r after tb.87 arriw-e 'there ,-it we haYe a 
parantee fro■ 'Ille Autrian Consul that •• will remain in A.u•triaT '!'bl 
family would othenri•e be depmd.e~ hire tor a long time. 

Shall we undertake a la ilding aaap.1 gn tor the •~arer•' LodgeT 

'l'h••• and other quest iou are to oo• up t tr yoa.r dec1•1on. 

Ve7 1incerel7 7oar1, 

1411b 11. Hamon 
Seoret&17 



RO■IIIIT M. CAL~III:, ""••IDSNT 

W, T, HIG■l:1:, TIISA.UIISII 

'filqc J\ssoriatch aiqarities 
524 ~tbtrnl ~tstrttt 1Snnk 1Sl~g. 

Jjuperiar at 1ft .. t -ixtq -trul 

C!tleuelanh 

July 23, 1 9 3 0 

Rabbi Abba Hillel Silver, 
The Temple, 
E. 105th & Ansel d., 
Cleveland, O. 

y dear Rabbi Silver : 

EDWAIID D. LYNDI:, CHNSIIAL ■SC'Y 

HIILIIN W. HANCHltTTII, A••oc::. GSN, ■sc::•y 

'e thought you would be interested in the 
article in this m gazine entitled, "Salaries in 
Family Case Worlc in 1929", especially the chart 
prepared by the Russell Sage Founaation, which 
shows the salaries paid by various agencies . It 
is used as the basis of our own salary schedul . 

Very sincerel 

( 



ROBRIIT M. C.uns, President 
W. T. Jho■ t:E , Treasurer 
EDWARD D. LYND&, Gen. Sec'y 
HELE!'! W. IIANCBBTTII, 

A eoc. Gen. Secretary 

THE AssocIATED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 

August 15, 1930 

Rabbi Abba Hillel Silver 
The Temple 
Ansel & E. 105th 
Cleveland, Ohio 

My dear Rabbi Silver: 

Kr. Lynde told me or your conver­
sation with Krs. Smith and her interest in 
securing funds for the needy. I am enclosing 
a copy of a letter I sent her recently after 
I had had a long telephone conversation with 
her regarding certain families that were 
causing her some trouble. 

We will appreciate hearing ot any 
new developments in Krs. Smith's plans for 
caring for the unemployed. 

Very truly yours, 

CLEVELAND ASSOCIATED CHARITIES 

A.~ 
Assistant to General Secretary 

AAH:IIR 

Member of Welfare Federation - Supported by Community Fund 
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THE AssoCIA TED CHARITIES 

RoBIIRT M. (.;ALHB, President 
W. T. lhcHB, Treasurer 
EDWARD D. LYNDB, Gen. Sec'y 
JIELEN W. HANCBRTTB, 

524 federal Reserve Bank Building 

CLEVELAND 

Assoc. Gen. Secretary 

August 21, 1930 

Rabbi A.H. ilver 
The Temple 
East 105th treet & Ansel Road 
Cleveland,Ohio 

My dear Rabbi Silver: 

&everal days ago I sent you a copy of 
a letter mailed to -rs. Leonie Smith. Later I learned that 
the Mrs. Smith we both know goes by the name of rs. Albert 
Schmi and that Mrs. Leonie Smith is her dau6hter. This er­
ror in names was due to the wronf listing in the teleph ne 
directory. Mrs. Albert ochmil received our letter so there 
has been no confusion except in our own minds. 

You will e interested to know that i,7rs. 
Schmi has referred several family situations to us since re­
ceiving our letter and also as had a long conversation with 
one of our case workers. Vie hope thut we will be able to in­
terest her in our rork enou ~h to prove to her th · t we are in 
a J osition to care for the present emergencies in a much bet­
ter way than her ovm plctn of organization. 

Very since ely, 

CL.tiV.!!iL JD .. t.1.b OCll .Y.!!iD C :tt. J.Tl~S / 

--.~ 
~ ssi tant to eneral 'ecretary 

Member of Welfare Federation - Supported by Community Fund 



RoBBRT M. C.u.nB, President 
W. T. HlGBIIB, Treasurer 
EowARD D. LYNoB, Gen. Sec'y 
ffBLBN W. HANCBBTTB, 

Assoc. Gen. Secretary 

THE Assoc1ATED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 

Sept. 10, 1930 

Rabbi Abba H. Silver 
10311 Lake Shore Blvd. 
Cleveland, Ohio 

My dear Rabbi Silver, 

The Annual Associated Charities' Picnic 
will be held at Nela Park this year. We are 
eager to have you and Mrs. Silver join us at 
1:30 P. M. Saturday, September 27th, 1930, when 
luncheon will be served in the Nela Dining Room. 
Luncheon will be eighty cents (80¢). 

eston, at the Main o~g1e~ will 
be glad to in1rk-e r.eserv"tions if yotr notify 
her before Thursday noon, September 25th. 

Yours very truly, 

C. 
General Secretary 

Member of Welfare Federation-Supported by Community Fund 



RO■IEltT M. CALP'l:I:, P'11a•10aNT 

w. T. HIG■l:1:, T11aA•u11a11 

EDWAIIO D. LYNDI:, GaNallAL ••c·v 

HIELIEN w. HANCHl:TTIE, A■•oc. GEN, ••c•y 

'<ir4r J\ssoriatrh (([qaritirs 
524 ~.eh.era! ~.es.ertt.e ~ank ~lbg. 

,-uperiltr at ~ast ,-ixtl! ,-11:m 

<!tl.enelanb 

October 27, 1930. 

IMPORTANT NOTICE 

Just a reminder of a very brief Board Meeting 
in the Grill Room of the Chamber of Commerce, Wednesday 
afternoon, October 29th a t 3:15 .:m:_ompt, to be followed 
by our Annual Meeting at 3:30 o'clock. 

---.. ..,..... ....., 

y ...-, ,,,..., 

~ t.,.,, 7~ d-<-
General 



IIO■KRT M. CALP'KK, f'll■81D■NT 

w. T. H•o•••· T11■Aeu11■11 

'mqe ~ssoriate~ Oiqarities 
524 ~eberal ~esertte ~ank ~lbg . 

Rabbi A . H. i-;ilver 
The Templ 

.-up,riar at ~ .. t .#mlz .#tuet 

C!tleuelanb 

Tovemb r ~5, 1930 

East 105th 'n 1nsel o~d 
C r:veland, Ohio 

~ de&r Habii ~ilver : 

l:DWAIID D. LYNDS. GSN■IIAI. ■■C' Y 
HKLKN w. HANCHKTTK, Aeeoc. QSN. ••c•y 

~ccordin~ to our custom, I am ~iti .~ on 
behalf of the Luncheon ComrnitPe of our board to collect •. ·5 . 00 from each trust e to cov r th cost , for th. n0xt 
~ix months, of the lunch ons ~ich hr sent over rom the ·1omen ' s City Club, for our board meetin s . 

Your check may b m de payabl to the s oci~ted Ch·rities; plPa e mark check" Luncheon Fund" . 

Very tru~y y urs , 

Edith M. . nson, uecy 



Ro■ 11 ■T M. C.un■ , President 
W. T. I-bean, Treasurer 
EDWARD D. LvNo■ , Cen. Sec'y 
IIELEN w. IIANCHIITTII, 

Assoc. Cen. Secretary 

THE Assoc1A TED CHARITIES 

My dear Rabbi: 

524 federal Reserve Bank Budding 

CLEVELAND 

December 15, 1930. 

I am sen<ling to you and a ~umber of other friends 
and acquaintances of mine a strip of tickets like the one 
enclosed which may be used in referring to our Wayfarers' 
Lodge, men who ask your help on the streets or at your back 
door. 

Our Wayfarers' Longe, 2164 Chester Ave., has changed 
its policy reeardine homeless and transient men. Now Il.Q. !!!fill 
is refuseu. assistance no matter how many times he may have 
been there, or hov1 long he may have stuycd. Any man may v•ork 
for substantial meals an:i. clean loclrings. The City of Cleve­
lane anct Cuyuhoga County have aided us in enlarging our insti­
tution and in making it pos "ible to furnid1 more than a soup 
diet to the men v;ho must "':'emain several days or rnol'e. 

In addition to thesP. serv·ices, trained social workers 
daily, ere mald.ng plans for men referred to them. Among these 
are runaway boys, men separated frol'!l their farnilien, and old 
and infirm men. 

If you have time 1:on' t you visit the Lodge? Many 
already have done so and were impressed by the cleanlinesa, .fine 
treatment of men, and the quality of food. 

By the way, if you should want to buy some first-class 
firev.tood from our woodyard, it will help out in our providiug 
work for the men. Enclosed is a price list. 

Very sincerely yours, 

CLEVEL.Al!Q_ASSOCIATED CHARITIES 
~ --, 

~~>. ,.--<-,-· ~ ----/ - / -- _ ,_/ ,, 
, -. ; ,,,.- - ✓/ • / , C ?- ' . ., . .-('' ,,, 

Edward D. Lynde ,.- -- - · , .-·- • 
General Secretary ,. / _1 

Member of Welfare Federation - Supported by Community Fund 



RO■ll: IIT M. CALP'll:11:, ""■•ID■NT EDWAIID D. LYNDII:, O■N ■IIAL a■c •y w. T. H1a■ 11:11:, Tll■A-Ull■ II Hll:Lll:N w. HANCH ll:TT II:, A • •oc. O■N . ••c•y 

ffl4r J\ssnrintrh (!tqaritirs 
524 ~eberal ~esertte 1Sank 1Sl?>g . 

.-uperior at 1f ast - ixtq Jjtrnt 

C!tl.ettelanh 

Januc1.ry 4 , 1931 

\abb~ .bba Hillel Silver , 
The 'l' em1 1le. 
E 105th St. & il sel Rd ., 
Cleveland , Ohio. 

ly e~r Rabbi Silver : 

1::.,1...closed is th J reprint of an article 

publis ed in the hota1·i:....n ,,.,hicn , ~s "Ott 1 erh' ps kno 1,1 , 

is th- int rna tional me gazine pl bli 1ed y th f otc.11 y 

Clu ) . 

~ tope lOU 1ill h~ve a mome t to read it . 

er si1 cerel 

~ ~ 

~-



no1111u M. C.u.ns, Preeideat 
W. T. H.1c1H, Treasurer 
Eowuo D. LYNDS, Cea. Sec'y 
Jl&LEN W. 1-fANCBBTTB, 

AIIIOC. Cea. Secretary 

-J THE Assoc1ATED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 

February 26, 1931 

Rabbi Abba Hillel Silver, 
The Temple, 
E. 105th St. & Ansel Rd., 
City 

y dear Rabbi ilver: 

An important meeting of the Board of Trustees 
and Advisory Board rVill be held "ednesday noon, Ma.rch 
4th, vith luncheon at 12:15, in the Associated Charities 
offices. 

The 1.;elfare Federation tentatively appropri • ted 
~100,000 to care for our deficit in January and February. 
ii.mong other things, we must decide now vhat ·.1e are going 
to do in March. 

¥ill you return the enclosed postal as soon as 
possible for the convenience of the luncheon committee? 

Very truly yours, 

Edith M. Hanson, Sec'y 

Member of Welfare Federatioa - Supported by Community Fuad 



RO■l:ltT M. CALP'l:I:, Pll■■ID■NT 

W, T, HIG■l:I:, Tll■A■Ull■ lt 

ffiqe ~ss_otiateh filqarities 

524 ~eberal ~esertte lSank lSlbg. 
_ up, rior at 11faat - ixtJi - tuet 

Rabbi Abba Hillel uilver , 
The Temple , 
Cleveland , Uhio 

My dear Raobi 0ilver : 

QU.ettelanb 

U GEI-. T 

EDWAIID D, LYNDI:, G■N■IIAL S■c•y 

Hl:Ll:N w. HANCHl:TTI:, A■■oc . G■N. ••c•y 

The date of our board meeting is to be changed on 
the reque~t of five members of our bo rd ho could not attend 
next ~ednesday . Tne meeting is no~ ~c eduled for Thursday noon , 
April 9th , at l::::! : lb 'wii tn luncheon in our office.s . 

It is most important that you come if po~~ible , 
::;ince '.'e mu~t decide definitely on our arrangement wi tn tne 
City . In all prob.J.bili ty tne City Council i~ going to vote Mon­
da night to a k u..; to make an arrangement Jitu them to di.:>­
tribute relief . 

0 ther matter too , IJre • .3 f o eci-=>ion . 

Plea~e return enclo~ed post-card.a~ ::;oon a; pc -
ible . 

Ver~ truly your~ , 

Edith . Hanson , ec ' y 



Roa1111T M. C.u.na, President 
W. T. H1cBEB, Treasurer 
EowA110 D. LYNDB, Gen. Sec'y 
JIBLEN W. IIANCUIITTB, 

A111oc. Cen. Secretary 

THE AssocJATED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 

April 6, 1 9' 1 

Rabbi hbba Hillel ilver 
The Temple 
Clevel· d, Ohio 

Der abbi ilv r: 

ou my be int resten to know th&.t 
the Rntbil Grocers ' AscociLtion has~ new 
secretary vho i much ~ore enterpri inf [nd 
reliable, it would appear , tbL.n his prPdeces-
cor . 

arP f~irly cert&in th&t we s 11 
succ Cin b plhn whic he is workin~ out 
1herety we will de~l vith fifty of the retail 
grocers in an arrange'!ne t si tlur to that 
hich ·e h· ve had ~'i th Fisher Bros . In fact, 
·e hav alre~dy started a de·l , ith at 1 ast 

tv.enty different grocers. I t1ourht you 
would be intere2ted in this, in view of a 
discussion in one of our Bo·rd meetinr . 

I hope you are foinf to be abl 
t o come to hP next rneetin~ o our Bor 

Ver ' since ~ly . our, 

EDL/C 

• 

Member of Welfare Federation - Supported by Community Fund 
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THE Assoc1A TED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 
RoBKBT M. C.u.n■ , President 
W. T. H1c••11:, Treasurer 
EDWARD D. LYNDS, Gen. Sec'y April 15, 1 9 3 1 
JIEU:N W. JIANCBRTTR, 

Assoc. Gen. Secretary 

Rabbi A.H. Silver 
The Temple 
E. 105th and Ansel Road 
Cleveland, Ohio 

Dec;J.r Rabbi Silver: 

At the board meeting , I ~anted to answer your 
~uestion with regard to Detroit, but did not get an oppor­
tunity, as· r. Calfee gave his answer first. 

There are two or three facts v.rhich a.re of spec­
cial significance. 

1. The Detroit public welfare department gave finan­
cial aid in Febru ry, to 52,593 families, while the Cleve­
land A.C. gave financial aid to only 8,977 famil_!es, althou h 
Cleveland h s about the s ame per capita unemployment as 
Detroit. (11. 0% in Clevelc::.n" comp'1 red vii th 11.1% in Je troi t.) 

This makes it clear that the money t h t Detroit 
spends is not so much in giving more assistance to the av r­
age f mily, but rather in giving to ma!}Y !!!.Qre families. 

vher ever a f mily has exhausted all its resource, 
we are assisting it, here in Cleveland . It is pretty nearly 
axiomatic that l a.rge proportion of the families • ssisted 
in Detroit have not exhausted their resources. Reports from 
there corrobor te t hi s conclusion. 

~- If Clevel nd has extrc money to spend, it ~ould 
betterbe spent 0i t her (a) to make up the very iri adequa te 
hospital ~acilities for tuberculous patients, chronic inv l­
ids or others, or (b) to provide further expenditures under 
the ork plan of givinf men jobs in the parks. 

3. But, we fer that Clev~l nd may not appropri· te 
even enou h money for the bare necessities in the case of 
those families who are desperately in ne ·d. Th ~ -300, 000 . 
they appropri~ted for us will last only until June 15th. Con­
s quently, it is of prime importcnce that these desperately 
needy p ople should receive care first. 

This is why ~e would not like to have Cleveland 
follo the Detroit plan: 

Member ol Welfare Ft-doration - Supported by Community Fund 



. H. S. -- 2 April 14, 1 9' l 

First, be .ause there is doubt ~s to ¥~8thPr they 
will have money enough to provide even for the number of 
families receiving relief from us; and second, because if 
they can afford to provide for other families not in so 
great need , they can do this best by giving work . 

Please be sure to let me knov1 if you h& ve any 
questions about t hi position on our part, as I have~ reat 
deal of respect for your view-point . 

Have in mind , of course, th t the Detroit plEn is 
not a system2~ic pl~n like that of Unemployment Insurance, 
but just a hit or miss relief plan in '~ich people are ~iven 
the ide2 of dependence. 

1-:iDL/C 

( 



ROBERT M . CALFEE . PRE S ID E NT 

W . T . HIGBEE. TREA S URER 

m4e ~ssociatch OI4aritics 

524 ~e~eral ,esettle ~ank ~lbg. 
Jl'up.eriar nt ~ast Jl'ixtl? ~tr.e.et 

Q!leuelanh 

April 27, 1931 

Rabbi Abba Hillel 8ilver, 
The Temple, 
Cleveland, Ohio 

My dear Rabbi Silver: 

EDWARD 0. LYNDE. GltNltllAL 911:C'Y 

HELEN w. HANCHETT£. A■■oc. GltN . SltC ' Y 

On vved.nesday noon, May 6th, will occur an 
important meeting of the Board of the Associa ted Char­
ities. Luncheon will be served a s u sual a t 12:15 in the 
offices of the organiza tion, 5th floor, Feder&l Reserve 
Bank Bldg. 

Our arrangement with the city is now under 
way, but the funds thus a ppropria ted will prob~bly be 
exhausted in June. 

Please return the enclosed pos t-ca rd as soon 
as possible. 

Very sincerely your~, 

1:!;dith Hanson 
(Mrs. Elman s. Hanson) 



ROBERT M. CALprEE, P1taa1D&NT 

W. T. HIG■IUt. T1t&A8UIIUI 

mqe t\ssociateh aiqarities 
524 ~eberal ~esertte 1Sank 1Slbg . 

.-upmor at ~ .. t .-m1z .-trut 

a:tleuelanh 

Rabbi Abba Hillel Silver 
The Temple 
East 105 & Ansel 1Ld. 
Cleveland, Ohio 

My dear Rabbi tiilver: 

l!DWARD 0. LYNDE, GSNSIIAL SSC' Y 

HELEN w. HANCHIETTIE, A••oc. GSN , ••c· Y 

June 9, 1931 

On Wednesday, June 17th, at 12:15 in the offices of the 
Associated Charities, Federal ~eserve ~ank Buildin6 , will 
occur the last regular meeting, this season, of the bo&rd 
of trustees. 

Will you please try to come if possible? 

Our relief money is again exhausted. An appeal is being 
made to the City and by the time of our board meeting, 
we may lmow the outcome. Other important matters need 
also to be decided. 

Please return the enclosed postal card at your earliest 
convenience. 

Very truly yours, 

~dith M. Hanson, decy 



THE Assoc1ATED CHARITIES 
524 federal Reserve Bank Building 

CLEVELAND 
RouRT M. C.una, President 
W. T. J-hGHB, Treasurer 
EDWARD D. LYND■, Gen. Sec'y 
JlELEN W. JIANCBIITTII, 

September 24, 1931. 
AHoc. Gen. Secretary 

Rabbi Abba Hillel Silver. 
The Temple. 
E. 105th St. & Ansel Rd., 
Cleveland, Ohio. 

Dear Rabbi Silver: 

(Note the change of room and 
that time is Thursday.) 

We have arranged for room F Chamher of Commerce, 
as our meeting place for the Board of frustees of the 
Associated Charities, Thursday at 12:15, Uctober 1st. 

The City appropriated $500,000.00 more to carry 
us through until October 1st, but we shall now ne d money 
for the rest of the year from some source. We are hoping 
that this will come from Cuyahoga County and the Welfare 
Federation. This will involve the extension of our service 
to embrace the whole county. 

Furtheremore, there is ne .,d for immediat .... extension 
of the Wayfarers' Loage. To care for this expense, we are 
carrying on negoti1tions with the City. 

We are also negotiating with the Board of Education 
to relieve us of certain other expenses. 

Our budget for 1932 has just been presented to the 
Welfare Federation for approximately $3,200,000.00 and has 
been tentatively approved. 

Several mat : ers need to be discussed. We hope you 
can come to this me 3ting to help make decision on these 
matters and others. 

Very truly yours, 

Edith k. Hanson. 
Secretary. 

Member of Welfare Federation - Supported by Community Fund 
I 





ARTICLE V 

Organization 

Strike out Article Vin Old Constitution which reads as follows: 

This Association shall consist of three classes of members, viz; Life, 
Annual and Honorary. 

Life members shall be (a) All persons who on the first day of May, A.D. 
1900, were Life Members of the Bethel Associated Charities of Cleveland; 
(b) Amended 10/22/19 to read as follows: Any person interested in human 
betterment who shall be unanimously elected by the Board of Trustees at 
any annual or semi-annual meeting; (c) Any person who shall qualify and 
serve as a Trustee of this Association. 

Annual members shall be: (a) Any one who during its fiscal year contri­
butes to the treasury of this Association: (b) or who serves upon any of 
its committees; (c) or 9.ho is nominated by a co-operating charitable so­
ciety of Cleveland to act as its representative. 

Honorary members shall be, ex-officio, the Mayor of Cleveland, the heads 
of the city departments of Charities, Health, Police, Public Works, the 
Superintendent of the Infirmary, the Superintendent of Schools, the Judge 
of the Probate Court am the Judge of the Juvenile Court. The Board of 
Trustees may elect additionally to honorary membership any persons whom 
they may deem entitled to . that distinction . . 

In its place substitute Article V, New Constitution. 

New Constitutfon: 

This Association shall consist of two classes of members, viz: Life and 
Honorary. 

Life members shall be (a) All persons who on the first day of May, A.Dl 
1900, were Life Members of the Bethel Associated Charities of Cleveland; 
(b) Any person interested in human betterment who shall be unanimously 
elected by the Board of Trustees at any annual or semi-annual meeting; 
(c) Any person who shall q.ialify and serve as a Trustee of this Associa­
tion. 

Honorary members shall be ex-officio, the City Manage~ and Mayor ·of Cleve­
land, the heads of the city departments of Public Welfare( Health, Public 
Safety, the Superintendent of Schools, the Judge of the Probate Court and 
the Judge of the Juvenile Court. The Board of Trustees may elect addi­
tionally to honorary membership any persons whom they may deem entitled 
to that distinction. 

ARTICLE VI 

Control 

Strike out Article VI in Old Constitution which reads as follows: 



' I ., 
I , f 

'l'he control or this Aseociation shall be Yested in a board of twenty-ti•t 
Trustees. who shall be elected by the Life Kembere. 

At the annual meeting in May, A.D. 1908, the ballots shall de11gnate three 
classes of Trustees; eight persons to be elected for one year, eight per­
sons tor two years, and nine persons for three years; at each succeeding 
annual election Trustees shall be elected for three years to replace those 
whose tenn then expires. Other vacancies which may occur during the year 
may be filled by the remaining Trustees, but only tor the ranainder of an 
un xpire term. 

In its place substitute Article VI, New Constitution. 

New Constitution: 

The control of this Association shall be vested in a board of twenty-five 
Trustees, who shall be elected by the Lite Members to serve for a term of 
three years. Other vacancies which may occur during the year may be 
filled by the remaining Trustees, but only tor the remainder of an unex­
pired term. 
Eight trustees shall be elected in 1931 and in 1932, and every three years 
thereafter, and commencing in 1933 and every third year thereafter nine 
trustees shall be elected, to replace those whose terms then expire. 

The Board of Trustees shall have control or the work and determine the 
general policies or the Association. 

ARTICLE VII 

Otfieera and Committee 

Paragraph 1 in Old Constitution now reads as follows: 

The Board of Trustees shall annually elect rrom their own number, to 1erYe 
until their successors are legally ehoaen, one President, two Vice Presi­
dents, a Secretary, a Treasurer, an Auditor and an Executive Coamittee. 
The offices of Secretary and Treaeurer may be held by the same person. 
They shall also elect a General Secretary for a term not to exceed tiYe 
years. 

For New Constitution amend this paragraph by inserting the word "a" in 
place of word "one" before word "President"; by eliminating word ''auditor" 
and also the sentence "The offices of Secretary and Treasurer may be held 
by the same person." 

New Constitution: 

The Board of Trustees shall annually elect trom their own number, to serve 
until their successors are legally chosen, a President, two Vice Presi­
dents, a Secretary, a Treasurer, and an Executive Conmittee. 'l'hey shall 
also elect a General Secretary for a term not to exceed tive year•. 

Paragraph 2 in Old Constitution now reads as follows: 
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The President, or in his absence one of the Vice Presidents, shall pre­
side at all meetings of the Association and of its Board of Trustees, and, 
together with the Secretary shall authenticate all deeds, leases, or 
other permanent contracts of the Association. 

Amend by substituting "chairman of Finance Committee and Treasurer" in place of 
word "Secretary." 

New Constitution: 

The President, or in his absence one of the Vice Presidents, shall pre­
side at all meetings of the Association and of its Board of Trustees, and, 
together with the chainnan of Finance Committee and Treasurer, shall au­
thenticate all deeds, leases, or other permanent contracts of the Associa­
tion. 

Para.graph 3 in Old Constitution now reads as follows: 

The Secretary shall keep full records of all meetings of the Association 
and of its Board of Trustees, shall authenticate by his signature all doc­
uments referred to in the preceding paragraph and shall affix thereto the 
seal of the Association, of which he shall be the custodian. 

Amend by striking out everything after the word "Trustees." 

New Constitution: 

The Secretary shall keep full records of all meetings of the Association 
and of its Board of Trustees. 

Paragraph 4 in Old Constitution now reads as follows: 

The Treasurer shall be the custodian of all funds and of all valuable 
papers belonging to the Association. He shall deposit the same in such 
banks and other places of security as the Executive Committee may deter­
mine, and shall enter upon such bond for the faithful discharge of his 
duties as may be required by the same authority. 

Substitute Paragraph 4 in New Constitution: 

New Constitution: 

The Treasurer shall authenticate by his signature all documents referred 
to in the preceding paragraph and shall affix thereto the seal of the As­
sociation, of which he shall be the custodian. The Treasurer shall be the 
custodian of all funds and of all valuable papers belonging to the Associa­
tion. He shall deposit the same in such banks and other places of securi­
ty as the Finance Conmittee may determine, and shall enter upon such bond 
for the faithful discharge of his duties as may be required by the same 
authority. 

Paragraph 5 in Old Constitution now reads as follows: 
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The Auditor shall statedly ex~ine all of the Treasurer's accounts and 
shall compare them with their proper vouchers. He shall verify the amounts 
of money stated to be ort hand as often as monthly and the securities as 
often as yearly, and shall make written reports to the President. · He may 
call to his aid such assistants as he may consider needtu.l for the thor­
ough performance of his duties. 

For New Constitution it was recommended that we eliminate this Paragraph 5. · 

Paragraph 6 of Old Constitution now reads as follows: 

The Executive Committee shall consist of not less than seven nor more than 
twelve persons, exclusive of the President of the Association, who shall 
be ex-officio its chairman. This Committee shall have control of the work 
and shall carry out the general policy of the Association as marked out by 
the Board of Trustees. 

This should be amended by substituting word "five" for the word "seven" and the 
word "eight" for word "twelve." Strike out last sentence therein and substitute 
"It shall be the duty of the Executive Committee to transact any business of the 
society which may need to be acted upon before the next meeting of the Board of 
Trustees." 

New Constitution: 

The Executive Conmittee shall consist of not less than five nor more than 
eight persons, exclusive of the President of the Association, who shall be 
ex-officio its chairman. It shall be the duty of the Executive Committee 
to transact any business of the society which may need to be acted upon be­
fore the next meeting of the Board of Trustees. 

Para.graph 7 of Old Constitution now reads as follows: 

A Finance Committee of not less than seven members shall be annually ap­
pointed by the President, with the approval of the Executive Committee. 
Its duty shall be to estimate the probable expenditures for the current 
year and to provide a sufficient income. The Committee shall carefully 
scrutinize the various appropriations and shall invest such pennanent funds 
as may come to the treasury of the Association, subject to the approval of 
the Board of Trustees through its Executive Cormnittee. 

This should be amended by changing the word "seven" to the word "three"; changing 
first word in third sentence "The ·' to "This" and adding the following "The Finance 
Committee shall provide for an annual nudit of the books of the Association, in­
cluding a verification of the amounts of money and securities stated to be on hand. 
A written report of this audit shall be presented to the President, Treasurer, 
Chairman of Finance Committee and General Secretary." 

Ilew Constitution: 

A Finance Committee ot not less than three members shall be appointed annu-
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ally by the President, with the approval or the Executive Committee. Its 
duty shall be to estimate the probable expenditures for the curre~t year 
and to provide a sufficient income. This Committee shall carefully scruti­
nize the various appropriations and shall invest such pennanent funds as 
may come to the treasury or the Association, subject to the approval of tht 
Board of Trustees through its Executive Committee. The Finance Committee 
shall provide for an annual audit of the books of the Association, includ­
ing a verification of the a.mounts of money and securities stated to be on 
hand. A written report of this audit shall be presented to the President, 
Treasurer, Chairman of Finance Committee and General Secretary. 

Paragraph 8 of Old Constitution now reads as follows: 

The Board of Trustees shall adopt a code of By-Laws for its own government 
and for that of the Executive Committee, together with the various officers 
and agents of the Association. 

New Constitution: 

No change. 

ARTICLE VIII 

ADVISORY COMMI'l'l'EE 

Old constitution now reads as follows: 

The Life 11embers shall annually elect an Advisory Board, to consist of not 
less than five nor more than seven persons, who, through honorable service 
and experience shall be qualified to act in such capacity. 

Amend this by substituting the word "eleven:i for the word "seven". 

New Constitution: 

The Life Members shall annually elect an Advisory Board to consist of not 
less than five nor more than eleven persons, who, through honorable service 
and experience shall be qualified to act in such capacity. 

ARTICLE IX 

MEETINGS 

Strike out the first two paragraphs of Old Constitution, as formerly amended, which 
now reads as follows: 

The fiscal year of this Association shall begin with the first day of Octo­
ber. The Annual Meeting shall be held on the fourth Wednesday in that 
month, the hour and place of meeting to be determined by the Executive Com- · 
mittee'! 

At the Annual Meeting reports shall be made by the various officers of the 



Association, and Trustees shall be elected by ballot. At least ten days 
before the Annual ~eeting the President shall appoint a Nominating Commit­
tee of not less than three Life Members, whose duty it shall be to nomin­
ate suitable persons to be elected as Trustees of the Association and mem­
bers of its Advisory Board. Other nominations shall be called for at the 
time of the annual election. If none such are made, then it shall be leg~l 
for the Secretary to be empowered by vote to cast a ballot on behalf of all 
the Life Members present. 

In their place substitute the following: 

New Constitution: 

The fiscal year of this Association shall begin with the first day of 
January. There shall be an Annual Meeting at which reports shall be made 
regarding the work and finances of the Association, and at which Trustees 
shall be elected by ballot. At least ten days before the Annual Meeting 
the President shall appoint a Nominating Committee of not less than three 
Life 1:embers, whose duty it shall be to nominate suitable persons to be 
elected as Trustees of the Association and members of its Advisory Board. 
Other nominations shall be called for at the time of the annual election. 
If none such are made, then it shall be legal for the Secretary to be em­
powered by vote to cast a ballot on behalf of all the Life Members present. 

Strike out paragraphs 3, 4, and 5 of Old Constitution which now read as follows: 

The Board of Trustees shall meet in April and October, members of the Ad­
visory Connnittee to be invited to all meetings of A.C. Board of Trustees. 
See minutes of 3:00 P.M. meeting 10/31/23. 

Special meetings of the Association or of the Board of Trustees shall be 
held at the call of the President, through the Secretary, or upon the writ­
ten request of any five members, upon due notice personally, by telephone, 
by mail or by publication.· 

Of the Life ~embers of the Association ten or of the members of the Board 
of Trustees seven, shall constitute a quorum. 

In their place substitute the following: 

New Constitution: 

The Board of Trustees shall meet each month except in July and August~ Mem­
bers of Advisory Board may be invited to all meetings of the Associated 
Charities Board of Trustees. Special meetings of the Association or of the 
Board of Trustees shall be held at the call of the President, through the 
Secretary, or upon the written request of any five members, upon at least 
two days• notice personally, by telephone, by mail, or by publication. 

Twenty-one or (15?) of the Life Members of the Association shall constitute 
a quorum. Seven members of the Board of Trustees shall constitute a quorum. 



' 
-10-

ARTICLE X 

.AJI.ENDJ,~TS 

Old Constitution now reads as follows: 

This constitution may be a.mended by a two-thirds vote of the Life Members 
present at an_v annual meeting or at any- special meeting called for that 
purpose by publication in newspaper ot general circulation in Cleveland 
not less than ten nor more than fifteen days preYioualy. 

Provided: - That notice of such proposed amendment shall have been Miled 
to the address of each of the Trustees not less than one month previously, 
stating the time at which such amendment is to be preeented tor adoption 
and the text thereof; and at the time of consideration of such amendment 
only sueh verbal changes may be ma.de in such text as shall be in the in­
terest of greater clearness. But a proposed amendment may be divided and 
its provisions may be acted upon separately. 

New Constitution: 

Amend only by inserting the word "for" after the word "Cleveland" in the 
first sentence, and also by eliminating the word "preYiously" (last word. 
in first sentence) and substituting the phrase 11 previous to the date ot 
said meeting." 

BY-LAWS 

of the Board of Trustee, 

I. 

Eliminate Section I of Old By-Laws which now reads as follows: 

Executive Committee. The Executive Conmittee shall conaiat of twelve mem­
bers, exclusive of the President of this Association who shall be ex-offi­
cio a member and its chairman. It shall elect one of its own members to 
be its secretary. The Executive Connittee shall meet at the call of the 
President, or upon the request of any three members through the Secretar7. 
Five members shall constitute a quorum. 

In its place substitute Section I, new By-Laws. 

New By-Lo.we: 

Executive Committee. The Executive Conmittee ahall consist of not le~• 
than five nor more thl\n eight members, exclusive ot the Preaident ot thia 
Association, who shall be ex-officio a member and ite chairman. 'l'he Execu­
tive Committee shall meet at the c&ll of the President, or upon the re­
quest of a.ey two members through the Secretary. Three members shall con­
stitute a quorum. 
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II. 

Strike out Section IIi old By-Laws which reads as follows: 

Standing Committees. The following Standing Conmittees shall be appointed 
by the Executive Committee, upon nomination by the President: 

l. Co-operation Committee. To promote co-operation among the various 
charitable and philanthropical organiiations of the city. 

2. A Committee on Finance. To have charge of the annual budget, of the 
raising of money and of the investment of permanent funds, by and with the 
approval of the Executive Committee, the cha.innan or acting chairman to be 
a member ex-officio of the Executive Committee. 

3. A Commlttee on Supplies. To have immediate charge of the purchase of 
solicitation of such articles as may be needful for distribution to the 
poor. 

4, A Committee on District• and Visiting. To have oversight of the work 
~~tside of the headquarters' building and the Wayfarers' Lodge and Wood­
yard. 

5. A Committee on Treatment. To advise with the Agants and Friendly 
Visitors regarding the work among families of the poor. 

6. A Committee on Wayfarers' Lodge and Wood-yard to have charge of the 
building and the work of those institutions. 

7. A Committee on Employment. To oversee the work of the Association in 
obtaining employment for those who need it. 

8. A Corrmittee on Transportation. To promote and maintain wise regula­
tions concerning the sending of the poor to other places. 

9. An Fducational Committee. To promote means for the education of the 
citizens of Cleveland in modern, approved methods of charity. 

10. A Committee on Housing of the Poor. To promote better conditions in 
regard to dwellings of the poor. 

11. A Committee on PelllV Savings. To have oversight of this and other 
methods of promoting thrift among the poor. 

12. An Office Committee. To have direct oversight of the office and of 
office methods aad supplies. 

13. The General Secretary shall be a member ex-officio of all committees. 

14. Special Committees may be appointed from time to time as the interests 
of the work may demand. All committees shall report to the Executive Com­
mittee. 
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Substitute Section II in New By-Laws. 

New By-Laws: 

Special Committees may be appointed from time to time as the interests of 
the work may demand. All committees shall report to the Board of Trustees. 

The General Secretary shall be a member ex-officio of all committees. 

III 

Omit entirely Section III in old By-Laws which now reads as follows: 

The Executive Committee shall keep full minutes of its proceedings, which 
shall be subject to review by the Board of Trustees. 

IV 

Eliminate Section IV in old By-Laws which now reads as follows: 

The General Secretary shall have control and direction of the investiga­
tion of all applicants for relief; shall see that all records and accounts 
are systematically kept; shall issue all orders for relief; and, under 
the direction of the Executive Committee, shall have general supervision 
and charge of the work of the Association. He shall present a report af 
the work of the Association whenever called for by the Executive Committee, 
and an annual report to the Life Members and the Board of Trustees. 

Substitute Section IV in new By-Laws. 

New By-Laws: 

The General Secretary shall have general supervision and charge of the 
work of the Association. He shall present a report of the work of the 
Association whenever called for by the Board of Trustees, and an annual 
report to the Life Members. 

V 

Eliminate Section Vin old By-Laws which now rends as follows: 

An Assistant General Secretary may be appointed, who shall perfonn such 
duties as may be assigned by the Superintendent. 

Substitute Section Vin new By*Laws. 

New By-Laws: 

An Assistant or Associate General Secretary may be appointed. 

VI 

Omit entirely Section VI in old By-Laws which reads as follows: · 

A Matron may be appointed• who shall have oversight of the women's donni-
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tory, and shall perform such other duties as may be assigned to her by 
the General Secretary. 

VII 

Paro.graph 1, Section VII, in old By-Laws now reads as follows: 

All moneys paid to the Association including the income from pennanent 
funds and from rents, except ~s hereinafter provided, shall be deposited 
in such banks as shall be approved by the Executive Committee. 

New By-Laws: 

Amend by substituting the words "Finance Comnittee" in place of "lxecu­
tive Committee," 

Eliminate paragrnph 2 in Old By-L:~ws which now reads as follows: 

Checks or drafts drawn upon funds of the Association, except the Penny 
Savings Fund as herein...~fter provided, shall be valid only when si.;ned by 
two of the officers elected by the Board of Trustees, exclusive of the 
auditor. In the Treasurer's absence the Assistant Treasurer may sign in 
his place. 

Substitute in new By-Laws, the following: 

Now By-Laws: 

Checks or drafts drawn upon funds of the Association for any amounts in 
excess of Jsoo shall be valid only when signed by the treasurer and by one 
of tho other officers elected by the Board ot Trustees. Checks or drafts 
dr~wn upon funds of the Association tor amounts of $500 or under shall 
be valid when signed by the treasurer and by the general secretary or a 
porson designated in writing by him to sign the same. In the treasurer's 
absence, the assistant treasurer may sign in his place. 

Eliminate paragraph 3 in old By-Laws which now reads as follows: 

A petty cash fund may be maintained at the principal office to meet emer­
goncy expenditures, the amount to be determined by the treasurer. This 
fund sh~ll be included in the regular monthly audit and sho.ll be replen­
ished by the Treasurer from time to time upon presentation to him ot pro­
per vouchers. 

Substitute the following in new By-Lawsi 

New By-Laws: 

A petty cash fund may be maintainod at the principal office to meet emer­
gency expenditures, the amount to bo detennined by the Tre~surer. This 
fund shall be replenished by the Treasurer trom time to time upon presen­
tation to him of proper vouchers. 

Omit entirely paragraph 4 in old By-Laws which now reads as follows: 



-14-

The Moneys deposited with the Association in the regu.lar course of the 
Penny S:tvings fund may be paid out by the department to redeem books with­
out first being deposited in bank; but the Penny Savings Committee shall 
adopt and maintain such regulations as shall best pennit examination of 
the account of this fund by the auditing department, 

Strike out paragraph 5 in old By-Laws which now reads as follows: 

A Safety Deposit Box shall be provided by the Treasurer in such vault as 
the Executive Committee may approve, and this shall be opened only in the 
presence of two of tho officers of the Association who may be authorized 
to sign checks for the withdrawal of funds; - deposited in bank, 

Substitute the following in new By-Laws: 

New By-Laws: 

A Safety Deposit Box shall be provided by the Treasurer in such vault as 
the Finance Comnittee may approve, and this shall be opened only in the 
presence of two of the officers of the Association, at least one of whom 
must be authorized to sign checks for the withdrawal of funds deposited 
in bank, 

Strike out paragraph 6 in old By-Laws which now reads as follows: 

An Assistant Treasurer may be appointed by the President with the approval 
of the Executive Committoe, together with an Office Treasurer and an Agent 
to be in direct charge of the Penny Savings Fund. The Inst named may be 
authorized by the Treasurer, together with the Executive Committee, to 
make such drafts upon the bank where said fund may be deposited as may be 
necessary for the prompt redemption of savings books; such drafts to be 
limited in each permit to a specified amount. 

Substitute the following in new By-Laws: 

New ~y•Laws: 

An Assistant Treasurer may be appointed by the Preeident with the approval 
of the Finance Committee. 

Strike out paragraph 7 in old By-Laws which now reads as follows: 

The Treasurer and his assistants shall furnish bonds satisfactory to the 
Executive Cormnittee, the cost of the bonds to be borne by the Association, 

Substitute the following in new By-Laws: 

New By-Laws: 

The Treasurer and his assistants (including tho comptroller and bookkeep-. 
ers) shall furnish bonds satisfactory to the Finance Committee, the coat 
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of the bonds to be borne by the Association. 

VIII 

Omit entirely Section VIII in old By-Laws which now reads as follows: 

The Executive Committee may appoint an Assistant Auditor, who mall have 
specific charge of auditing the books and accounts of the Penny Savings 
Fund, and who shall further perform the duties or the Auditor in his ab­
sence or during his disability. 

IX 

Section IX mn old By-Laws now reads as follows: 

The order of business at the Executive Committee meeting shall be: 

1. Action upon the minutes of the last meeting. 

2. Reports of the Treasurer, the General Secretary and of Standing and 
Special Corrmittees. 

3. Unfinished business. 

4. New business. 

New By-Laws: 

Amend by substituting in the first line the words "meeting of the Board 
of Trustees" in place of "ixecutive Committee meeting." 

X 

Section X in old By-Laws now reads as follows: 

Amendments to these By-Laws may be made by a two-thirds vote of the mem­
bers present at any regular meeting of the Board of Trustees, or at aey 
Special Meeti~, in the call for which notice of such proposed amendment 
shall have been given. 

New By-Laws: - ·-------
No change. 
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