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WILLIAM J. SHRODER 
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Vice-Presidents 
EDWARD M. BAKER IRA M. YOUNKER 

Cleve land , O hio New York, N. Y. 

Treasurer 
EUG EN E WARNER 

Buffa lo, N. Y. 

Secretary 
HENRY WINEMAN 

Det roit, M ich. 

NATIONAL COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS 
71 WEST 47 STREET, NEW YORK, N. Y. 

Executive Director, George W. Rebinoff 

JEWISH WELFARE 
MOBILIZATION August r!:;h., 19,A. 

Rabbi Abba Tillel Silver, 
'r The emple , 

Ee st 105th t,, A..'l'lscl Road., 
Cleveland, Ohio . 

Dear Rabbi Silver : 

Your letter of August 13th, i::; being forrrarded to Hr . Shrodor . ,ean-
thilc ., I can assure you that your reaction ·to the invitation to t 1e 

Regional Conf'cronce of the l ationaJ. Council of Feder a.tions arrl Jolfo.re 
Funds is based upon a misirterprete.tione T o words "lay leadership" 
to social workers anc to people activ0 in social 1:rork agencies mean 
non-professional from the standpoint of social rork. I can understand 
that the same vrords used in rabbinical circles would have a corresponding 
r..eaning in relation to the rabbis . Our usage has no such reference . 
The rabbis have been very active participants in ea.c of tho Regional 
Co1u'erences thus far hel r.. . It is diff'icult to say how it woul be 
possible for us to build up a Regional Conference in any part of the 
country vrithout tho active :re,rticipation of the rabbinate., just o.s that 
relationship has beei1 developed in the local Federations and Welfare 
Funds . 

tffi :SGB 

Sincerely yours , 

vJ /4 )l~I/llA 

fe Ra inoff 
EDI ...:CTOR 

FEDERATIONS AND WELFARE FUNDS IN THE FOLLOWING CITIES CONSTITUTE THE COUNCIL 

Akron, Ohio Chicago, Ill. Harrisburg, Pa. Nashville, Tenn. St. Louis, Mo. 
Atlante, Ge. Cincinnati, Ohio Indianapolis, Ind. New Orleans, Le. St. Paul, Minn. 
Baltimore, Md. Clevelend, Ohio Los Angeles, Calif. New York, N. Y. San Francisco, Cal. 
Boston, Mau. Columbus, Ohio Louisville, Ky. Oakland, Cal. Scranton, Pa. 
Brooklyn, N. Y. Delles, T exes Memphis, Tenn. Omaha, Nebraska Syracuse, N. Y. 
Buffalo, N. Y. Dayton, Ohio Milwaukee, Wis. Peoria , Ill. Toledo, Ohio 
Canton, Ohio D•s Moines, Iowa Minneapolis, Minn. Pittsburgh, Pa. Toronto, Canedo 
Chattanooga, Tenn. Detroit, Mich. Montgomery, Ala. 
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Rabbi A.H. Silver, 
The Te!llp le , 
E. 105th and Ansel Road, 
Clevelaoo, Ohio. 

'y dear Rabbi Silver: 

August 16, 1934. 

EXECUTIVE DIRECTOR 
GEORGE W. RABINOFF 

Our ew York office forwarded me your note of .A.ugust 
13th in which you criticize the use of 11 lay leadership' in our 
request for cooperation in the October regional meeting of Fed
erations and elfare Funds. 

I appreciate without difficulty your reaction to the 
phrase, inasmuch as in 70ur field of greatest activity the dis
tinction is between the clerical andthe lay leadership. In the 
course of the last twenty-five years in the social work field 
a.n equally sharp distinction in connotation has grown between 
the professional and the lay leadership. It is therefore quite 
natural that in calling a. conference on conmunal organization 
for social work purposes our letter should have accepted the 
phraseology of the profession and included in all lay leadership 
in that field those not professional social workers. 

1th this explanation, and with this apolo for pos
sible carelessness in tbe use of terms, may I urge your interest 
and cooperation in ma.king the coming regional conference a succesf 
We all know, and appreciate your interest and influence in social 
welfare and its activities, and feel that your active interest 
and cooperation would aid greatly in pranoting our objectives. 

resident. 

1934 GENERAL ASSEMBLY-STANDARD CLUB-CHICAGO-JANUARY 6-7 



nu ry 25-26-27, 1936 - GE ERAL Ajs EMBL - St. OU is, o. 
I i 

NATIONAL CouNc1t 
' OF 

JEWISH FEDERATIONSAND WELFARE FUNDS 

Offecm 
Pre1ide11I 

WILLIAM J. Siuooz1., Cincinnati 

V ice-Pmide11l1 
Eowuo M. BAllt., Cleveland 
la.A M. YouNK:Ell, New York 

Secretary 
HENllY WINEMAN, Detroit 

Treas11rer 
EUGl!.NB W &a.NH, Buffalo 

incl,uling the t1Clivities of the 

Bureau of Jewish Social Research 
71 West .J7 Street, New York, N. Y. 

December 23 , 1935. 

Dear Friend s 

E.xee11li111 Director 
H. L. Lu1.m 

AJ1oci11te Dirrclor 
GEOI.GE w. RABINOPP 

For everyone concerned with Jo~ish groJp problems t ho lest few 
years have presented ch1nged situations nd a hifting emph sis which 
make it extremely difficult to keep pace in our thinking and pr ogram
ing . The year 1935 has been even oro marked in this respect . 

Thcso factors make tho fort.coming General Assembly of he 
.ational Council of Jevlsh FLdorutions end ~01 are Funds to be held 
at the Chase Hotel in St . Louis , f o., J nuary 25 , 26 , 27 of nore 
than usual i portanco . The ua·o it dou 1 incum cnt on ever
community leader , lay and profo'"'sio11al , -'-o o.ttond the sossions . 
It is my pleasant duty to a-tend a ,ost cordial invitation to you 
to attend the 1936 General Assembly . 

The p1·ogram •✓ ill deal concretoly \'Ji t1 ma.ny d fficul t questions 
with which feder~tiona are wrestling locall una vith local res ons 
ibility fort o national and ovornc~s roblems affoctine tho Jc ish 
group . Jost of us tave found t.at thoro ara no pa~ nswers to our 
problems but int Council it aa been our uxporionce tlat the 
Genaral Assc bl offers a splendid opJortunit fo discussion an 
exchan e of ideas which aru d0finitoly helpful . 

The plan is to present a GGnu ·ul s lVuy of fields of interest 
n to deal spoci.rica::..ly with roblom • of ·•octoration and \"olfaro 

fu·1d organization and functionin,, on tho t,1cmo "I acin Oue Fodor
ation roblc 0 11

• Otlor session" ~ill concern tic nclvos with tho 
over trou ~eso e roblom o fi uncinc ~lich for J9"6 promises to 
be more of a problem than evor . 

Thee close roNistration lQ k giv~s nior~atjon us to 
r s e 'a tio s , reduced railro· 1d f arc~· , ate . 0. d t11e tent· ti vo pro 
gram will tell ou ~ore about tlo lan for tlo Assembly . ~uy I 
as. yo1 to lot the Council office uve ou rs ation at tho 
arlicst possiblo mom nt sot et de uato provision can bo m do 

for tho comfort and convenienco of the deloeates . 

Very 

,//I I 
VILLIA 

An association of local communal agencies for the de11elopment of Jewish socitll services 
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MR. WILLIAM J. SHRODER, President 
National Council of Jewish Federations and Welfare Funds 

71 WEST 47TH STREET 

NEW YORK, N. Y. 



Dear Mr. Shroder :-

you can count on my corning to the General Assembly in 

St. Louis, January 25-27, 1936. 

I am particularly interested in the following sessions scheduled 
on the program______________________ ______________ _ __ _ 

Please reserve a room for me at the Assembly headquarters, 

Hotel Chase, at $ _______ daily rate in accordance with Hotel 

card. I plan to arrive on January--------· 

'N.._a1ne _______ --------------------------- __ _ 

eAddress ___________________________________ _ 
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including the activities of the 

Bureau of Jewish Social Research 
71 West 47 Street, New York, N. Y. 

TO DELEGATES 

Executive Director 
H. L. LURU! 

Associate Director 
G EORGE w. RA BINOFF 

Please make note of t ho dates January 25 through 
J anuary 27, 1936. 

This is the last ~eek- end in January and the next Gen
eral Assembly of tl:.e National Council of Jotlish Federations 
and Velfare Funds will be held at that time at t he Hotel 
Chase , St . Louis , Mo . 

All of us knov how many problews , both within our own 
indi vidual commu~ities and jn the broader natioual and in 
ternational fields , are bein faced by every federation and 
welrare fund and by many of the agencies . 

Tho 1936 General As Pembly seems to us , therefore , to 
be doubly important . Thora are ques tions of broad eeneral 
policy and program which need very uch t o be dis cussed fully 
and frankly . There are ot her question~ , practic land im
medi~te , having to do with the day by day operation of fed
erations and agencies , their fjn~ncing and t heir functioning 
which wo need to r e - e .... amine and re - study . 

It seemed to the program comm::.~~tee , tho ref ore , t hat 
the sessions of the General Assembly should be devoted to 
these questions under the general headina of "Problems Fae -
in Je ·Jish Feder a tions Tod ". I uch of the discussion ac 
cording to present program plans vill be particular and de 
tailed and every effort will be m~de to provide materi al that 
will be of practical help bot h in our thinkin and our doing . 

You have been designated by 7our Feder ation as off ic ial 
de l egate to the National Council . I mpo r tant decisions are to 
be made at t he Assembly and we therefore ask t hat you reserve 
the dat es and plan to be present . 

Very truly yours, 

71::,,; , ,.,{l ;/I, / I(/ $ 
WILLIA;)!;. SHRODER If 
President 

An association of local communal agencies for the develop1nent of Jewish social services 
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January 2, 1936. 

REPO:lT OF THE COJ1}1 ITTEE ON NATIOliAL uTE\VISH PROBLEMS 

Clarence G. Bachrach, Brooklyn, Chainnan. 

This Committee has continued the activities initiated last year, namely, the examination of the relationnhip between national and overseas agencies on the one hand, and Welfare Funds and other local fund-raising a~c cies on the other, in order to develop plans whereby non-local needs can be more fllly interpreted and more adequately and equitably supported. The problem is becoming increasingly important, with the growing needs of o~erseas relief nnd reconstruction activities and tha rapid extension of joint fund-raising campaigns for non-local agencies during the last two years. 

r. The nen-local agencio~: 

On the basis of available information the 25 mo.jor national and overseas 

agencies raised a total of t•5,000,000 ( excluding earninr;,s, govermnental and founda

tion support) in the United States during 1934-1935. In addition, we estima.te 

about $250,000 raised during the sru11c year by sundr'J smaller agencies. Approximate

ly 20 percent of the total is obtained through the direct fund-raising efforts of 

joint Welfare Funds and Fedor~tions. The balance is directly obtained by tho nation

al and overseas agencies themselves through their own money-raising ~fforts. It is 

especially interesting to note, hmvevor, that the proportion und importance of in

come from Welfare Funds rises subst~ntially when the amounts raised by tho fgw 

largo cities (Now York, Philadelphia, Chicago, Boston and Baltimere) arc deducted 

from tho grand total. Figures aro not avuilablc but it ms been cstimn.ted that 

these five largo cities which hnvo not yet established Welfare Funds, o.ro the 

source of ab~ut 60 percent of tho whole a.m~unt. Welfare Fund communiti s provide a. 

substo.ntial portien of the funds obto.incd outside of those lo.rgo contors. 

Incrca.sing evorsca.s noc:,ds ha.ve resul tcd in scvcrol now crunpaign_s being 

projected for 1936, so thn.t six appoo.ls tetalling tB,225,000 ho.ve o.lrco.dy boon a.n

nounoed for tho nov1 yoa.r as ago.inst about $2,500,000 raised for these nctivitioa in 

1935. Assuminc n• ma.jor expansion of national o.gcncy needs, this moans tha.t the 

cities ef tho United Stutes a.re being o.skcd to r~iso $11,600,000 in 1936 for ether 

thn.n l•~a.l a.gcncios. 
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II. The Welfare Funds 

Joint fund-ra.ising cQJllpa.igns for non-local a.gencics have increased rapid

ly in recent yea.rs. The organizations responsible for these crunpa.ie;ns a.re usua.lly 

lmown a.s Jewish Welfa.re Funds to distinguish them from Jewish Federations, which or

dinarily concern thcmscl vcs with purely local a.cti vi tics. Tho VIclfnre Funds fro

qucntly include spocifica.lly Jcvnsh loca.l needs u~t covered in the regula.r Connnunity 

Chest-supported Federation program. The Welfare Fundo a.re tonding to b~come ostab

lishod a.s penna.ncnt •rganiza. tions with a. wide basis or"' 11 eml. o:-ship a.nd support and a.n 

a.11-yca.r program. At this tim~ there a.re a.pprox:imn.tcly 40 such Funds established, 

for the most pa.rt in s!IlD.llor communities. Pla.ns for Welfa.rc Funds a.re under discun

sion in several of tho la.rgcr cities. 

Tho extension of Zclfa.ro Fund orga.niza.tions is indicated during tho noxt 

scvora.l yea.rs. Much of this devcl~pncnt a.rises from spont..'Uloous interest en tho 

pa.rt ef Fctora.ti~n and 'other community leaders and in other insta.ncea a.s a. r~sult 

of the field service of th~ Natienn.l Council which is being co.lled upon increa.singlJ 

to a.dvisc a.nd a.ssist in the csta.blishmont ef loca.l Jewish Welfa.ro Funis. Some -of 

the natienal and overseas agencies are also cooperating in this program. 

The 34 Welfare Funds for which we have data show a total raised in 1935 

of $1 ,400,000, approximately 50 percent being allotted for ov~rs~as purposes, 20 

percent for national causes and 30 percent for regional and loca.l activities. 

III. Present Services of the Council 

In addition to tho general field service, the Council has thus far de
veloped the following general services designed to assist Welfare ◄ unds a.nd Federa-
tions in the currying out of their obligations to non-loca.l programs. 

1, Periodic reports on tho income, expenditures a.nd program of tho no.tion
nl a.nd eversca.s a.gencics. These rcp~rts nro factun.l, bused •n inforrna.
tien furnisho• by the agencies themselves, a.nd ma.ko no a.ttempt to cvn.1-
un.tc tho facts presented. 

2. The Committco ho.s ma.intuinod conta.ct with tho non-local a.goncics und 
ha..s sought to esta.blish u busis for bettor working rola.ti~nships bc
tw~on tho Wolfnro Funds and tho benofieia.ry a.goncioe. 

3. In several insta.nces, tho Committee ho.s helped t• adjust differences 
between n loeul Wolfnro Fund a.nd u n~n-l~cul a.goncy, ut the request 
of ono of the pnrtics, on questions of fund distributien. 
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4. Tho Committee is negotiating an agreement with th~ Council of Nation
al Jewish Agencies (the Denver institutions) for u joint study of 
their field of service and their rola.tionship to the organized oom
munitios. Progress town.rd engaging in the study has been slow, bc
ea.use of tho m..~ny probloms invglvod. 

IV. The Immodinto Problem 

There are u number of important questions nrising in local Wolfnro Funds 
for which tho National Council hus been unable to offer concrete nnswors. We fro
qucntly receive requests from organized communities or communities in process of or
ganization for lists of 11 a.pprov"d" n:1tiono.l or c7orGeas agencies to be included in 
Wclfa.re Fund ca.mpa.igns. Requests a.re likcvrise received for advice en the distribu
tion of locul funds a.mong bcnoficia.ry agencies, for cxpla.n ... '1 tion of changes or oxtoil•· 
sions ef programs of nationn.l a.nd oversens agencies nnd for fonnulas for arriving ~t 
l°'cal quota.s. 

Neither the Council nor uny other organizution hn.s yet devised u mothrd 
for advising local communities a.s to the total um~unt of funds required for those 
na.tionnl and overseas services, nor us to the allocation of funds runong bonoficin.ry 
organizo.tions. Reconciling the various appeals into a prnctica.l budget for the 
local cornmuni ~J is nmv the problem l'\f en.ch scparn.te Wclfurc Fund. Sto.tisticul in
formu tion supplied by tho Council permits Wclfa.rc Funds to rno.ke compo.risons of their 
experience with other camnunitics, but tho o.bscncc of sta;1dn.rds for ccmnnunity prac
tice or obligation mn.kes questionn.blc the changes or adjustments resulting from 
this method. Budget nnking for Welfare Funds requires u solid basis in infonn..'1.tion 
o.nd experience. Without such sto.ndurds we cannot expect u sound development cf the 
Welfaro Fund movement either in increased fund-ro.ising o.chicvamcnts or in more 
equitable distribution of avn.ilublo funds. 

V. Rocommcndo.tion 

T• moot this pr•blcn1, it is proposed thn.t tho Welfare Funds, through this 

Cemmittoo 1 coopcro.tc in c~nsidoring the tota.l roquosts of all •f tho :nn.tionnl and 

overseas agencies in which they nro interested, study tho problems involved in ruis

ing funds looally t• moot these needs o.nd o.rrivo n.t somo gcnora.l guides n.na sot of 

sta.ndc-~rds which muy be h0lpful to them. This rocommcndutiC1n in no vro.y uffeets tho 

aut,nany of ouch local Wclfo.rc Fund, which will rota.in sole responsibility for de

termining its ovm goal and osto.blishing its m·m ulloco.tion ef funds o.mong tho bon~

ficiury agencies. Joint eounsolling ru1on£ the Welfare Fund cities and a. closer re

lationship with the bcnofioia.ry agencies sheuld ussist local cemmunitics in obtain

ing the most dcsirnblo results • 
.. 

We should p:1rticul::-.. rly like to stross thn.t the n.im of this plun is to :im-

provo tho working relationships and to increase tho nocepto.nce of loo~l rosponsibil

ity f•r important Jewish wolfnre oo.usos. It contcmpla.toa more generous support by 

tho •ountry o.s a. whole~ of causes nnd notivitice which, under existing conditions, 



..., 

froquently find it difficult to present and press their claims adoquntcly. furticu

lnrly at this time when there n.rc pressing emergency needs ovcrseus there is a chnl

lengo to locnl Welfare Funds to meet these needs more ndequo.tcly thn.n hn.s been dene 

in the pnst. 

VI. Procedure 

The Comraitteo, n.ided by competent staff service will n.sscrablo audited 
finn.nciul experience, service statistics o.nd proposed future prograns of tho several 
nn.tiono.l and overseas agencies. Tho Wclfnrc Fund cities will be asked to consider 
the totnl budget of these o.goncies in relution to their ovm fund-raising en.pa.cities, 
o.nd the possibilities for more oquitnble distribution of tho burden between tho var
ious communities. It :muy o.lst"I be ndvisnblc to o.sk for o. hen.ring with tho rcprcscnto.
tivcs of the nntionn.l nnd overseas ngcncics in order to arrive at n clearer under
standing of the needs of the scvornl orgn.nizo.tions in relation to tho potential in
terest o.nd fund-raising capacity of tho local Wclfnro Funds. 

Such group nction by tho Wolfnrc Fund cities 'Will serve usu more effi
cient nouns of bringing the locnl conmunities nnd tho non-local agencies ton better 
understanding ef their respective needs a.nd problcr,1s. Even moro important ·will bo 
tho new interest it will introduce into organized funi-rnising a.nd the possibility 
thnt Welfare Fund cities may find furthor a.venues to imprevod service through inter
city cocpcr~tion and ca.mpa.ign pla.nning. 
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---------
IEGION 

Cuntral i\.tlantic 

Baltimor{; , AJC 
Harrisburg , UJC 
Philad0 phia , FJC 
Richmond , JCC 
Scra:1ton, Jr. 

'1.b Total 

En.st Central 

Akron , J~SF 
Altoona, FJP 
Canton, J1:VT'und 
Cincinnati , UJSA 
Cincinnati, JCC 
ClGv•JlaJ1d, JWF ) 
Ch, vc land, JW Fund ( 
Columbus , UJF 
Davrton , JF SS 
Dayton, UJC 
D Jt roit, .T.lF 
Indianapolis, JF 
Indianapolis , JWP 
LouisvilJ.e, J":Vf 
Louisville , CJO 
Pitts • Ur("'.'>h , "'JP 
Tol do, JF 

Sur Total 

Illinois- :is~onsin ---- - • ·-----
Chicago , JC 
I ilwa.uk:ec, !;,JC 

Peoria, J' IF 

Sub Total 

Metropolitan 

Brooklyn , FJ 
1 e v York, SJPS 

Sub Total 

n:C0L8 F~0i- FEDERATI0FS AII) WELFARE r'UNDS 

ci!, . ) ,, 

--~·-------------
1934 and 1935 

1934 :{dcoipts 1935 Receipts 

Council Bur~au Council Buro au 
Gra1 d Toto.l 

1935 
--- --------- --- ---·------------------

300 . 00 $ 300.00 $ 750.00 -i} 
·;,, 300.00 $ 1 , 0:::iO . OO 

25.00 
350. 00 350.0C' 

26.00 26.or 

42 .00 50.00 42 .00 25 . 00 7 . 00 
----- ----------------- ---- -

367.00 350.00 1,168.00 325 . 00 1 , 493 . 00 

25.00 
10.00 25.00 25 . 00 

- 40.00* 25. 00 65 . 00 

215.00 750 . 00 250.00 750.00 1 , 000 . ,)r 

s o.oo 450.0C 450 . 0C' 
500 . ()0 500.00 

415.00 750.00 * 1,~ ..,n .00 

25.00 100.00 250. 00 - 250 . 00 

25.00 25.00 25.00 25 . 00 50 . 00 
25.00 25 . 00 so. on 

200.00 108 . 50 300.00 200.00 500 . 0() 

25.00 75 . 00 25.00 25.0 

25.00 50 . 00 50 . oo 

25 .00 25.00 25.00 
25.00 25.00 

2on . oo 200.00 500 . 00 soo . 00 

25 . 00 50.00 50 . Qr\ ________ ... __ . -- - -- ----·- --- --- ---· - - ··-. - ---

1, 285 . 00 

1,000 . 00 
25.00 
25 . 0() 

1 , 050 . 00 

2,050.00 

1, 768 . 50 

1 , 000 . 00 
50 . 00 

1 , 050 . 00 

7,250.00 

2,1~0 .00 

2,000.00 
25.00 
25.00 

2,050.00 

3,750 . 00 

1,525.00 

1 , 000 . 00 
50 . 00 

1,050.00 

7,250.00 

4 ,315.00 

3 ., 0()() . 01 
75 . 00 
25.01 

3,100.00 

11,000.0( 

---
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19"4 Receipts 1935 Re ei ts Grand Total 
Council Bureau Council ____ Ducau 1935 • 

--~-------·- ·------··- -------·-------·---·--- -·- ---·-- ----. - --------

Boston, AJP 
Bridgeport, J'NB 
Hartford, JC 
New Haven, J ·m 
Vforce ster, UJC 

Sub Total 

Pacific 

Los Ang 01 es , T.T J','fTi' 
Los Angele , -'tr~ro 
O .. klo.r1d, JF 
Oakland , UJ"•!F 
Portln 1cl, F'JC 
Snn Diego, UJF 
San Frtncisco, :-'JC 
Sn.n Francisco, J ffv"F 

Sub Total 

rve st Central 

Des Moines , UJP 
Knnsas City, ,JV.IF 
Minneopolis , FJS 
Omaha , JP & JCC&~:1/F 
St . Louis , JF 
St . Paul , J''!A 
St . Paul , UJF 
Sioux City, FJSS 

Sub Toto.l 

Southeastern 

A.shevillc , JC 
Atlanta , FJS8 
C"10.tto.noogo. , FJC 
.,Aemph is , Jl.'F 
Memphis , "'J' [A 

Ivlontr;omory , JF 
Nr.shvil le , FJC 
New 0rlcnna, JC & EF 

Sub Total 

SouthweGtern ---- - --
Dnllo.s , JFSS 
Fort 'forth , JC 
Houston , UJ'~·lF 
San Antonio, JSSF 
Tyler, JC 

Sub Toto.l 

450 . 00 300 . 00 
25.00 

.. 
10 . 00 

l , 00(h00 

25 . 00 

25 . 00 
?.5 . 00 
10. 00 

1 , 000 . 00 
25 . 00 
25 . 00 
10. 00 
25 . 0() 

- ·-----··------- -- .. -- -------- ----·------·- -- .. -- ---- - ---

150 . 00 

100 . 00 
25 . 00 
55 . 00 

200 . 00 
150. 00 

530 . 00 

25 . 00 

25 . 00 
12 . 50 

350 ,. 00 
25. 00 

335 . 00 

-
75 . 00 

250 . 00 
... 

325 . 00 

25.00 

25 . 00 
12.50 

750 . 00 
50 . 00 

( 
) 

1 , 025 . 00 

274 . 00 

75 . 00* 

50 . 00 
25 . 00 

500 . 00 
250 . 00 

1 , 174 . 00 

25 . 00 
100.00 

56 . 25 
125 . 00 
600 . 00 

25 . 00 
25 . 00 
25 . 00 

60 . 00 

-
37 . 50 

250 . 00 

287 . ~o 

25 . 0() 

500 . 00 
75 . 00 -

1 , 085 . 00 

274 . 00 

112 . 50 

50 . 0(1 
25 . 0() 

750 . 00 
250 . 0() 

1 , 461 . 50 

25 . 0() 
100 . 00 

81 . 25 
125. 00 

1 , 100 . 00 
100. 00 

25 . 00 
25 . 00 

·- - --------------·-- ..... ---- --
437 . 50 

30 . 00 
25 . 00 

25 .00 
25 . 00 
25 . 00 
25 . 00 

862 . 50 

2G . 00 

981 . 25 

25 . 00 
50.00 

2G0 . 00 

25 . 00 -
25 . 00 

600 . 00 

-
... 

1 , 581 . 25 

25 . 00 
50 . 00 

250 . 00 

25 . 00 

25 . 00 __________ ..,. _____________________ - -

155 . 00 25 . 00 

25 . 00 50 . 00 
25 . 00 

25 . 00 
- ?.5 . 00 

-

375 . 00 

so .oo 

-

50 . 00 

25 . 00 
25 . 00 

375. 00 

100 . 00 -
25 . 00 
25 . 00 

15. 00 - 15 . 00 -------- - - - ------·- ----------- ----
50 . 00 100. 00 65 . 00 100 . 00 165. 00 



,; . . .... 

Upstate New York ._ ____ _ 
Albany, JSS 
:i3uffalo, JFS S 
l iugn.rn. Fulls, JF 
Rocheste r, JWC 
Syrn.cus0 , JWF 

Sub Total 

~.a.st Co..nada. 

Toronto , FJP 

GT'v. D TOI' AL 

* Received in 1936: 

January 15, 1936 
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1934 Receipts 
0ouncil-- Bureuu 

1935 Receipt::; 
Council - urcuu 

Gr und Tot 1 
1935 

- ·-----------------------·. -

-
125.00 100.00 -- 10.00 

40.00 -- ----
165.00 110.00 

72.70 -

• 
25.00 

50. 00 ._ ... _ 
75.00 

75.00 

35 .00 
200.00 

35 . 00 
200.00 

25.00 

so.oo ----------- - -
235.00 310.00 

75.00 __________ .._.,.._ ------·---- -----·• 

$ 6,612.20 

Canton 
Cleveland 
Oakland 

12,176. 00 

...., 15 . 00 
1D7 . 50 

37 . 50 

$240 . 00 

13,528.25 11 , 432 . 50 24 , 960.7 0 



REPORT OF NOMINATING COMMITTEE 

NOMINATiors FOR 1936 --------

President - Vvillian J. Shrader, Cincinnati 

Vice-Presidents - Edward ,) .... Baker, Cleveland 
Ira I-i . Younker, New York 

Treasurer - Eugene 1Jarner, Buffalo 

Secretary • Henry Hineman, Detroit 

Execut ive ,.. C-1t1ittec ·---·--
-Jnmes H. Becker, Chicage 
Sam Beber, Omaha 
So.mucl A. Goldsmith, Chicagfl 
Do.vid M. Hoyman, Novr York 
Mrs . Sig. Herzog, Cleveland 
Sidney Hollander, Baltimore 
Daniel E. Koshlund, Snn Francisco 
Albert D. Lasker, Chicago 
Leo Fuller, St. Louis 

Felix L1. 

Solomon Lowenstein, New Y rk 
Elias r~-0.ycr, Chiou.go 
Alfred M. Oppenheimer, Pittsburgh 
Kurt Pciscr, Detroit 
Chnrlcs A. Ricgelman, New York 
Hillirun Rosenwald, Now York 
Walter n. Rothschild , Brooklyn 
Bon M. Sclcl:man, Boston 
S. ·f. Stern, Now • orleo.ns 

Warbur 6, New York 

JudGc Mo.uricc Bernon, Cleveland, Chairmo.n 
Sam Bcbor, Omo.ha 
Dr. David Fichman, New Orleans 
Leo c. Fuller, St. Louis 
Dr. Solomon Lowenstein, Kew York 
Judgo Isnac Pncht, Los Angelos 
Mrs . Marion Silvurstonc, Bridgeport 



Officer, 

President 

NATIONAL CoUNCIL 
OP 

JEWISH FEDERATIONS AND WELFARE FuNos 
including the activities of the 

Bureau of Jewish Social Research 
71 West 47 Street, New York, N. Y. 

l!.xtc11twe Dirtclor 
H. L LVllJE 

WILLIAM J. SaaODEll, Cincinnati Associllle Director 
GEOllGE W. RABINOFF 

Vice-Prtsidmts October 6• 1936 
EowARD M. BAX.Ell, Cleveland 
lllA M. YOUN KEil, New York 

Secrd,ry 
HENllY WINEMAN, Detroit 

Trt11s•rn 
SoLOMON LOWENSTEIN, New York 

Rabbi Abba Hillel Silver 
The Temple 
E. 105 st. & Ansel Road 
Cleveland. Ohio 

Dear Rabbi Silver: 

I am happy to learn from Mr. Goldhamer that it will be 
possible for you to !8,rticiP\te in the meeting vmich is being scheduled 
for Thursday. October 16. at 3 P.M. in ~ York City of the representa
tives of the Joint Distribution Camnittee, the United Palesti~e Appeal 
and the Council to consider problems and plans in connection vlith the 
1937 campaigns of the Jewish welfare funds throughout the country. This 
meeting will be held in the Leo Sulzberger emorial Roan on -the seventh 
floor of the Federation Building, 71 West 47 Street. 

We are very happy to know that you will act as one or the 
representatives of the Council at this meeti g which we believe to be 
important for the proper developnent of the welfare fund program. A 
memorandum has been prepared by the offioe whioh ms.y serve as a ba.ok
ground and a starting point for our discussions and I am enclosing a 
copy. 

Very sincerely, 

-1~ . 
H1~r LURIE ~ 
Ex:eouti ve Dire otor 

HLL/ed 

Encl. 

An association of local communal agencies for the development of Jetvish social services 
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C01;Piffi, lTL\L - F'or rri va tc Information of 1.lc1)rc sr.ntati vcs ·-at J ecting . 

l'rcscnt: For the U2i'.: 

Dr . Israel Goldstein 
Louis Li1)sk,y 
; !orris Rothenberg 
Dr . Stephen ~ . ,'/l0e 

l 'or the JDC: 

Puul Raerwa. ld 
I sidor Coons 
Joseph C. Hyman 
,filJ.j_au Rosoav!alc.l 
l<.a.bb1. Jonah B. iY i.so 

For the Council: 

S muel Golclhrui ur 
'ar.1uol A. (}oldsmlth 

Hilliam J . Shroder 
li'elix ;I . :varburg 
Ira M. Younker 

Staf l'. 

1· . 1 . Lurie 
r,r . l • ... abinoff 
1hs0 J3.la.nc1lo 'lcna rd 

1 telegram fr01.1 l·l.bb i .A'u1 .n Hillel ~;:ilv "'r of Cleveland was rece ived r eGr ctt :i.nt; h:i s inability to a ttc:i1 lL Cul so of' il Lne s 8 . le vr.1u to be 011e of the COl.mcll r p1 c-::ie11t, ti vcs . 

L1 O.._leni:1i; the Mf'c>tL.1c; , u: .. s,r,\rrn•~:-~ oxplS1.incd that tho Council is i:1tcrc8 i:,u cl in ciev0lopinc; har1aony b etween the -b.vo major overscn.s ac ·Pcic~ ancl cooperation with tho various elOJilcnts that c_;o to HU.lkc up the Jmrish conb1tm.ity h!l'l the orr;ani.zution of Welfare Funds . Th 1 Council felt that itu pro u; ross wns 1,toar;urn.blo until the situation of l n.s t spring when o. grcn.t deal of wh· t .i. t Juul worked. to a ccor.1-ilish through thP nolfare Fund:, vr...1.s boi::1e; threatened by f·tctionulism n onr;st th • l o c'tl groups re'\cting to the fad; that th· two accmcies ., tho JDC and tho TJPA lave thed• • selves n o t been a b l e to a crcc on equ itable goals for the c·1us os ,;rhich they \rnre fin.ancing . A co11u110n unclcrctunding to help all of the cnu:.:;cs Vhts being destroy cl . It is th rei'ore im1Jortant to the Council to call the two groups toget'h;r to secure cooperative action in local cormimn:d; ics • Speaking us an .indi iclu· 1, 'iu said th:..1.t the effect of the luck oi' mlity followed tho visit of the Enf~lish d ,10r~ation la.st winter . About four months n[;O one of the community lead rs sent out q uo::; t:i.on-nuire and th resu lt of his personal i .11vesti gaL ion were replies from .lr:ad r" in forty odd co1t nunities , 110s -b ()f' whom stat d that competitive rivalry bet rocn the iTDC nd U A ,-ra::; dctri.J.tentul. :.!r . Shroder r ead a r e cent letter frorn Judg r.: . c . Sloa}:, of San J ·r: ncis co w1 .Lt ton in '· siJili l· r vein ~ nd urging coop r J.tion b ·tvr" 'll the two or gani za t ions . 

1 .. . SHHOD:~H furth0r expl· i.tt .d th,. t tl r oe r,lOJ1'l~lw a.co , l,l r , Luriu ,tncJ. he 
group of the UPA D.nd JDC l(:t er:::;hip sepa r tely nncl that the sut;r;on tio 
meeting received vm.nn O. L) rtnn 1. As a cc::;u lt , th pr esent 1i1eotinb ho.s 

The qu st ions div· ded arc; n. u follows : 

met ...,, i th o. 
for n. joint 

b c.:cn arranged , 

Is thor po s..., i bi.Li ty o ~l. j oi.nt campu.i~? If this is not po s ni ble , 
, 11 ~ this does not J c ce:.;so. rily h' v c· to be nswcred now - vrhat is the 
po:;sib:Llity of Gepa te cn.rnyaigns, on the basis that would avoid the 
dii'fi culties of laot yea r ? 

Is n. divi ded prorT ,t ·with joint campaigns in some places n.nd separate 
c rnpa.ir;n s in others a feasib le solution of tho problem? 



. ' 

MR. ROTHENBERG thought it would be well to put our finger on the cause of last 
year's friction and then have t;he discussion as to whether that cause can be re
moved. After all there was conpetition primarily for allocations, both sides try
ing to get as much as possible for their respective ca.uses. :ilo personal bitter
ness was involved on either side. There should be a way through which competition 
can be eliminated, providing that we have separate cwnpaigns. 

MR. WARBURG pointed out that from communications received from different commun
ities, it was indicated that the friction was caused especially because of alloc
ations and the both sides trying to get out as much as possible for themselves. 
More than anything else, this co.used the irritation o.nd took o.wn.y from the dignity 
of the campaign and frcm the results. These letters o.lso sto.tod tbo.t the Uclfo.re 
Funds would be relieved of the difficulties in reaching loco.1 decisions if they 
could turn too. responsible group for o. plun of division of funds for ovcrsc~s 
needs. 

MR. SHRODT,;R sto.tcd that tho Council cannot promise that ovory folfo.rc Fund will 
accept any or all of the recommendations on allocations but in general tho com
munity would probably o.ccopt the o.dvice of n body whoso decisions were acccpta.blc 
to both agencies# and thn.t the Council vro.s willing to do everything \vithin tho 
powers granted it by its membership in putting across the ratios for ovursoa.s 
work tho.t the two agencies a.grco upon. 

MR. GOLDSMITH asked whether the decisions on a.llocationtJ would be reached before 
the campaign is launched or a.ftcr. 

MR. SHRODER sto.ted tho.t it wo.s not decidod but it would be logica.l tho.t it be done 
before the co.mpo. igns and Mr. Warburg ::-.srcod thu t would b o the most logicc~l. 

DR. GOLDSTEIN - Docs not tho.t raise the question of pc.trity for the work of tho 
building of Palestine, which I think is the crux of the controversy? It ·wa.s felt 
by those interested in Palestine, trw.t Palestine vm.s entitl~d to pa.rity a.sago.inst 
o.ny other a.ctivity ha.ving to do with tho solution of tho Jc,·tish problem. 

There followed discussion on wh::.t ,;r.:,s meant by po.ri ty, the complicationn of other 
national o.nd overseas c.goncios in tho s:J.m.c field, tho importance of progra.ms for 
immigration, etc. 

MR. WARBURG - With r eference to cc..mpa.igning - \IC ucrc neo.rcst to o.grccmont when 
we ho.d a. division of the first pa.rt of tho collections and lc~ving the surplus 
o.bovc tho.t a.mount to a.n important commi ttco to decide vrhere the em.ergcncy ct the 
moment might be. Somo of us at the time thought thD. t was a. step forrro.rd a.nd a. 
tendency to be fair. Some system like thnt could be continued. 

MR. ROS, ~rALD - Tho.t arrnngamont existed in connection with the joint ccunpo.igns 
for two yoo.rs • 

MR. SHIDDER - Speaking for the communities, vrhilc tho.t a.rro.ngcrnent existed there 
wus very little question on tho bo.sis of division. The communities were prcpo.rod 
to accept tho a.grccmont mo.do by the two agencies. Horo a.nd thoro individuals 
rofusod to contribute through Wolfo.ro Funds bcco.uso of the division c.nd sent their 
contributions to hco.dquo.rtors, but on tho vrholo tho canmunitios ho.ve o.ccoptod tho 
Wolfo.ro Fund idea. • 
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MR. GOLDF..Afi7ER - Such :.in a. rr:..1.nc anunt vrould be o. ccopta.blo to the Vfolf:.i r c Funda 
throughout the country bee· use they need to h· vc some sort of assurance tha.t there 
r ests in somo r esponsible group the prop0r division of those funds . Communities 
n eed assurance thD.t tho funds they ro.isc a.re disposed of in the most useful vro.y , 
since they f ear thD.t much of this money may not find i ta 1-,r:..1.y for the purpos e s s et 
forth in the a.ppc'.:tl e They a.re vfilling to accept from o. ccntro.l a.uthority her e in 
New York where the two agencies have their hea.dquo.rtcrs a. statement a.s to hon this 
money should be distributed. This idea. of roo.sonn.ble s et up of a.llocution s in a. d
va.nce of the dist r ibution to bo in the h..'Ulds of n. responsible commi tt ce will bo 
u ccepto.blc to tho communitioa . 

MR , GOLDSMITH - Wha.t is necessary, I think., is t o ha.ve some modus oper .. ndi betvrn cn 
those tvro agencies that will look forvro.rd to permancnco to v1hich we C' n educate our 
communities . 

DR. WISE - ·wha t were the uctuo.l res ults of the ca.mpaignc as fa.r a.s vrn know in 1934, 
1935 a.nd 1936? 

There followed o. discuss ion of campaign rcsul ts which brought out tho la.ck of 
stando.rd definition und unifonnity in do.tu . 

MR . BAERWALD - For 1936 up to Octobe r 13 the JDC ha.d pledge s for $2, 345 , 000 with o. 
en. sh receipt of ~~385 ., 000 und e s t ima t e a tota l for this y ea r of poss ibly $2 ., 700 ., 000 . 

MR. ROTHEIJBERG Feported thn.t for 1936 , cash and pledges a. total of $1 , 763 , 614 of 
which $1,119 , 000 wn.s received i n ca.sh and vmich includes $101 , 000 r a ised by Hada ssah 
f or the UPA on account of the Youth Aliy~h. 

(Reasons for t he large incrcr sc over previous yea.ra vrcrc suga;ested. . ) 

MR. GOLDHAME R - Neve rthe less we must not loso sight of the f a. ct t ho. t business con
ditions vrn rc b etter in 1935 thn.n in 1934, a.nd 1936 over 1935 a.nd men not on ly g;avc 
money but th e ir s ervices as well , more generously to the appc~ls . 

MR, SHRODER - I think Mr . Goldha.mcr is raising a. f'uir question. I am convinced 
tho.t more money would have been raised if there had not been a killing of enthusia sm 
in tho communities by tho agencies themselves this year . A new enthusiasm and 
r e cognition of responsibility resulting from tho visit by tho English dcloga.tion 
l o.st spring oxistod and I think a second cause is the f a ct suggested, that tho 
people have more money to give avro.y . The mere fact tha.t you carried on last year 
cannot b v ta.ken as an indication tho.t the sopara.to method of crunpaigning vrnuld 
raise more money than joint fund raising. 

RABBI tISE - I run not willing to see that . Not willing to concede that tho in
crea se of receipts by the orgunizationo 1;ro.s due to the very brief visit of theso 
gentlemen o.nd their stimulus . It is also due to th~ grca.ter ability a.nd willing
n e so of people to give . But you have to go int~ the deta.ils of tho co.mpaign in 
ardor to get n. roo.1 picture . After a.11 , these organizations were throvm into two 
v ery vigorous campaigns resulting in very vigorous demands on the community . Not 
a single coITII11unity with the possible exception of Chicago vrhich did not propose 
at first a much smaller wnount than w s fina.lly givon. Atlanta and St , Louis , for 
instance , so.id they could not rise the amount asked for but duo to tho insistence 
of tho 1tJtxilut organizations ' field men most of the ccrnmuni tics raised th cir pro
mises a.nd somehow ma.naged to fill them . It was a much more vigorous dema.nd on the 
communitie s which pulled us throu~h• 
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MR. ~"lARBlJRG - 1.'he [_';J.v.1.ng iG l!luch bottur this yoa.r a.nd ii' there had not 1)cun tny 
confunion in tlw communities due to the wrangling of tho two orgn.niza. tions , ,,.,~ 
vrould ha vc received even more • It -rrould havo bcon much better if uc vrould not 
have ha.d pa.rtnors to.lking a.gu.inst each other . It is only for thut rco.son tho.t 
I regret the irrito.tlon toot xistcd in tho different cities . 

MR. SHRODER - Tho competition bvt\rnen tho "gencies wua not entirely a. loo s., but 
the kinli of competition which existed betwcon them this your is very bid . Com
petition is desirable , :if it doca not ta.ke th"' form tha.t creates dis::wnsion in 
tho community itsel f • In tho Welfare Fund cities competition vma n dcterront . 
You cun put the so.me pressure on the community vri thout competition . It ,ro.s duo 
to the pressnro that tho loca.l communitioo accepted their responsibility, but 
it ·was a.lso due to the English dolcgo.tion stimulua . 

MR . ifARBURG - For a.n Example - The St . Louis Assembly wn.s excellent. Judge SloDn 
of Sa.n Francisco wn.s there und w s so very cnthusia.stic that h wa.ntod to lmov,r de
tails of campaign plo.ns so that he would ask for specio.l gii't5 if that wus needed . 
Thon both tho organizations sto.rted out on crunpaigns o.nd ho w, s o.pproa.ched by both 
sides und within two weeks that enthusiasm died out . 'rho. t ho.s happened in many 
other tmmo • 

MR . GOLDSMITH - It docs not mutter vrho.t the figures have been in th, po.st - we ha.vo 
two ideas that have been discussed - one is a united co.mpcdgn on the pnrt of th ese 
organiza.tions und tho other is uni tccl :i.ppca.l on the part of those t,;ro orgo.nizo.
tions . Thu united cumpaign would got ubout 50 percent from the ~/olfuro Funds o.nd 
the other 50 percent from smo.11 cities and four la.rge cities in tho o. at . Those 
laq}3 citios h~vc 11ot unitud i_ ,_ a. local mechanism for raising monc.,y . 1:"fould it be 
possible .for Gl1u JDC and tho lTT'A to discw:;s the various steps rcquiro for o. 
united n.p t-1 al to the country? Could they cq;rcn on the om ounta of money thut they 
require? Could they jointly acLdress a.n ap pcul for these moneys a.nd then could 
they conside r setting up for tho benefit of the corn:munitieG that do not h vo 
united c ... unp·1igns, some i1iforrnal or formal ~roup that in effect would b u the old 
allocation:.; cmrnnittee? From these tw·o processes , vie hnvc the actual ra.ising of 
the money through the unite ca.mpn.ign o.ncl the uppeo.ling to the country jointly 
·which implies the a.lloca.tion of the fundo . If we could do thin , we Hould get an 
upprocio..ti v;;, rospons e from the ,Orllil.uni ticn . 

MR , SJIR DE!< - Do you soo unything in that sup:ccstion tha.t vrould interfe re with the 
type of prcusu1·c tha.t you tulkcd a.bout? Assuming tl11t this is all done , is there 
anything to stop the 1 co.dcrf;hip of th0 two groups fr<Jn going out into the com-
muni tics and using Ylhn.t vor prc.3 urc they wn.nt to got the money they want? 

BBI WISE - As far a.s difforcntio.tion from the campaign and the ppca.l - there 
WC;rc r o cln.shoo in co.mpo.ign orgo.ni;,,utlon bot\rnon tho JDC o.nd tho UP • I ,·-rent do m 
to Atla.ntt and mo.do o. joint uppca.l tu1tl Dr . Goldstein went down o.nd 1,in.dc o.n uppou l 
for Po.lcctino . One of tho grca.t difficultien in tho 1t·1holo situation i~ the loca. l 
n.nimositica . They nro a.s groa.t au nnythinG thut has boon represented '.J.s coming 
out of th0 na.tional heo.dqua.rters e 

MR . SH ODEl< - For tho two year•, that you had join-b o.ppoo.ls thcru vr..1s ncvor a.ny 
question r .. isod in our budget hoa.rinGG • s to o.llocc tions • It wua simply o.cceptcd e 
Tho o. rdor 01 the two s idos w. o ju t a. s gro· t in thos c two yearn • I um speaking 
for the organized cornrnunitios . 

DR . :nsE - There ·v1us • ma.rke· la.ck of a.rdor on both sides of tho houso . In N<..'i:r 

York City it ,;r.,\s true • 
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MR. SHRODER - ou get more money out of the organized communities when you competo 
for the money, it is true. Competition is not a disturbing factor in the community 
if it is done properly. If you must have competition in your demands on Welfare 
Fund Budget Commi ttaes, it would have to be in such a way so that the lmowledr;e 
of tho competition does not reach the contributor. The best thing for the organ
ized cities would be for you to agree so that they can go before the public and say, 
this is the allocation between the two agencies. You would ho.ve a better ro sponse 
and as far as pressure for a united appeal, it can be just as keen as you wunt to 
make it but it will be an amicable joint pressure . 

MR. ROSENWALD - The question Ar . Goldsmith raised comes back to the first question 
I raised as to what is to be included. 

MR . LURIE - That is not the immediate question. The local communities arc turning 
more and more to us for infonna.tion about these activi tios a.nd they are increasingly 
making up their budgets with the whole picture before them, gettin as much informa
tion as they can get from the J.D. c., the U.P.A., and from us, and they are begin11i1~i:r 
to think of the functions of these organizations rather than merely looking at their 
campaign goals . The budgeting process promises to become more intelligent so that 
the question of parity and ratios will be relatively unimportant - the real interof;t 
vdll be in functions . 

RABBI TISE - There is a great pressure on the leaders of these two agencies. The 
J . D.c. received last yoar $1 , 736 , 000 - which is inadequate to meet the needs of the 
Polish question alono and we could make very little provision for that activity. 
That type of pressure necessitates an enormous insistance upon Funds. Tho same 
holds true for the German situation. In corrnnunities where these funds are raised, 
outside of Chicago , New York, Philadelphia, otc . ,· for instanc9, in Ne"\f . O.l·leni1.G, <:.t. 
Lo .1i s, J o '.; roit and others, the proportion that these two organizations get is small. 
If these organizations can go independently to those communities , the mounts they 
would receive could be much larger. The appeal in Detroit by the Fund for overseas 
needs did not have therroney raising effect hat overseas pressure should have . There 
was hardly a time that they mentioned local n00ds , und the J . D.c . and U.P.A. ea.ch cot 
over $35 , 000 from Detroit . 

That is an indictment to the Chest movement . ·:fa raise large amounts only because 
of the insistence of the field directors of our organizations. Enormous stmts wero 
raised by some Welfare Funds and we had to go down and beg their budget corranitteea 
for a part of the mo1ey. That is not true of Cloveland, Chicago or Cincinnati but 
Baltimore , for instance , ·wishes to stay out this year . They do not vmnt to raise 
money this ye r and unless something drastic is done there ·will be no money coming 
from Baltimore . Portland, Ore . had not raised very large amounts until this year. 

1 fo made o. special effort through representatives. Mr. Rothenberg J'Tla.de u trip, and 
then we sent representatives out ulso and finally we organized the city and the re
sults were so far in excess than they had done previously, out of which we received 
a proportion. Ne did not got what we were antitlod to. 

MR. ROSENWALD - Detroit , the city which troc tecl s so badly - i - is c rious that 
that should be the city to ~tart all this . 

MR. GOLDHAMER - I do not think much is gained by singling out any year or community. 
I think a faire1· way would be to go bac r to the beginning of the raising of money for 
overseas purposes , in 1915, and have the two agencies sit down and see what they havo 
gotten year by year from the communities and I think they will find that they are 
faring better today W'i. th organization than before with the la.ck of ore;anization. 
ffl1en you get into an organized city you know that you are safeguarded and that they 
will produce for you form year to year . 



HABB I J • WISE - Tha:c i s a. s ta temon t of an idoal • 
a specio.l effort these cities will have campaigns. 
that the '.'lelfaro Funds are automatic money raisers. 

We have no nssuro.nce tho.t without 
I do not think we could assume 

Ivffi. LIPSKY - I vro.nt a clear undera➔~anding na to who.t is included in ~relfo.re Funds. 
The re are any number of cities that use tho '.folfa.re Fund and the overseas purposes 
for the purpose of disposing of thoir local problems. 

1.ffi . SHRODER - A Vlelfare Fund is not primarily an organization for uisinr; funds for 
overseas agencies. 

~Ilt . LIPSKY - I think they used this campaign in which we wore incl ded for all other 
causes outside of local causose 

MR. SER.ODER - 'rho. t is what the Funds are organized for. 'rhey were not organized 
:for overseas needs exclusively. 'l'hey we1'e oq~anized prima1·ily for tho purpose of 
taking care of all dema.nds on the Je rish community that were not included or not 
eligibl e for Connnunity Chest consideration. They include overseas needs , no.tionul, 
regional and in some cases local Hebrew schools, generally spoaking because they o.r t=:'l 
not eligible in the Community Chest. 

DR . s. 'NISE - Or any other cause that in o.ble to 1,end an ambassador to tho c.i ty. 

?,lR . LIPSKY - With tho differont ca.usos wi.thin tho F'und , it blurs the apnor l of tho 
J . D. c . nnd the U.P. • 

MR. SHRODER • If you look aver records, you 1·dll find that on the average per yeo.r 
you aro p:attinE more money out of orga.nized citios tho.n the unor1~anized cities. 

RABBI J • "TISE .. Vfill thoy o.utomatica.lly .L'aiso tho money? 

MR . SHHODER .. .rJo , they o.ro not ~upposed to be a.utomo..tic money raisers. 

MR. LIPSKY - Up to 1. 301 there woro no ""Telfaro Funds , the money wo.s raised by the 
J.D.C. ancl tho U.P.A. preceding tho time there was joint drives in which both or~an
izations united for a certain purpose tho. t had a kinship - now tho ,Velf ro Funds have 
interfered ~.-nth American giving v-rhich makoa it impos :;ible to distinc;uish b0tweon the 
causes. 

MR . LURIE - The argument could bo nns-:vorod by referrinr; to the ci ti rn yo mcnt ionod 
your self• Bnlt:lmore las not docided on n. campaign - would it not be b i·ter if thoro 
vras a. comr:mnal -vmlfare fund vri th a perma.nont program? 

RABBI J. WISE - Onu of tho difficulties 0f tho two organizations who must stimul to 
the ro.isinc of large runounto iG thatthoy do not recoive a fair proporti.on of the 
money raised. a.ftor putting so much ·,·rork into it. 

Jv1R . SHRODEH. - It is an e ler,,ent and a fa.ct to bo conrddore<l in your dote:rminu tion as 
to carryinc: out Mr. Goldsmith 's idea. A uni tod n.p~eal v-rhtch leaves the i.oor open 
for too prossuro on these, communities 1ic 1 requiro thum. 

MR . GOLDSi.II'.l'H - '.I\vo thinp~o thn:c you should un·lors-tand - ono is that f'ow cornmuni tios 
·which havu ~Yol a o runtls Q.ro likoly to relinqui"h tho1n. And second, vrn owe a. d ty 
to tho so t-vro e-o 1cios which \to h'J.vc not porhap6 oa:rriod out o.s well as vro nhould 
hnvo. Tho r)onvor hospitals ncl ov-orse .. ro o.t~encios are matters of varied emphasis 
f'rom tirno to timo. Vfo n.c;roe tha.t tho timo now is one for omphusj_s on oversoas wor1~. 
~:ro should brin j_t homo to our constituent 1Ye lfare Funds - that they muut ro.iso moro 
monoy in order to satisfy ·th() overson.n ncods or thoy must distribute ·their money 
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otherwise i.f tl ey ca.nnot raise more money . Tho question of emphasis is important. 

MR. LURIE - We are conscious of this in tho Counci 1 but vm need the help of' the over-
seas agencies. The first emphasis in our Assembly last year vm.s tho overseas 
problem. 

DR . s. ISE - With n.n ever wider and moro inclusive rumber of causes to be sorved 
by the Chests , there in no enlargement of funds but a thinner division of limited 
funds. Tho chief losers are ti1e overseas agencies. You had accepted a Erout re
sponsibility in so far as you undertook to further the Che l\t and Fedo ation idea -
but you should be mindful l est the Federation bocome the exouso for minir.11.un giving 
to a maximum nunbe r of institutions • 

. ,1R . WARBURG - If that is so, and it is so , it is more important that the two larger 
organi za t i ons should make thei r appeal s in a harmoniou1 and effective -vro.y in the 
market. 

1vffi . SHR0DER - I agr ee perfectly on the necessity of r estoring emphasis in the divisio: 
of funds according to current need but you do not understand the backgr oi.ind of tho 
-✓lfelf,are Funds to the point where you can see what the Council can and cam1ot do . A 
itfelfa r e Fund was ori inally organized by taking in only tho agencies which have here
tofore secured funds in the community for the purpose of uni ting the entire comm nh; 
The result i::; that you get a multiplicity of agencies, but if you stop to analyze 
thes0 ugoncios you will find that they receive very trifling amount::; . 

DR . s. WISE - I think thero is one very important matter not touched. Thoro can bo 
no agreement even to discuss - there can be no understanding between us as to tho 
possibility of fircndly comp0ti tion unti l we reach an understanding i,v:i. th :rogo.rd to 
the basis , not of a llocationn , but vrith ro3pect to the setting p of ou budgets -
there , after o.11 1 in my judgment lies tho hoart of the problem and there I soo gross 
difficulties. It may b0 undiplomatic on m;y part - it may be most undiplor;mtic to 
spouk of t 1.is , but after a ll, we arc shapinr our butlgots for 1937 - vro in ct lay tho 
foundation an' prepare the way for the committee - wo aro dealing in Palostino not 
with a limited , stutic , slightly inc r easing need from yoar to ye r, but with vrhat wo 
believ e ... YIC o.ro dealing with a grout op0r'1ti on, o.n operation which is limitod only 
by the pa city of funds which we have boon o.blo to secure for tho robuil<lin~ of 
Po.lestino . Last yea r we received for Jewish National Fund $519,000. ifo know that 
if the re over ,vu~ a timo in which to secure land in Palestine, it is toduy. The 
Jews in Pn.lostino hav0 a total of 1301000 rlunams - about 100 , 000 acros. ·we b0licvo 
that for tho so.k0 of tho30 who might hv re so ttlod, shol terod and ona.blod to build a 
life in Po.lostine , we OU[ih"t t o double tho..t a.mount so thu.t wo ho.ve much l arger tracts 
of l and for JoY:ish r e settloncnt. Wo cannot adopt a complotely s ta.tic bud et such 
o.s most of tho inst itutions can adopt - or op0ro.tu ~rithin Community Chosts. We 
k'"Ilow tha.t o. th:rd of tho Jaws of tho world aro virtua.lly homelo:rn, und would , if' thoy 
could, ~o to Pulestinu toua.y - we o. l so know that wo oo.nnot provide a homo for a hugo 
number f rom yoa:r to your but i.:re see tho poasibili t y of making such o.n ap,100. l a.a wo 
have de this yenr to tho Jews in .Ameri a who believe in the rebuildinb of Palestine 
and we thinl~ i t our d u-ty to bring home to the Amo rican ,Jews the dynamic needs of 
Pa l estine , the satisfyi nE of which means tho settlement of eve r larger numboro of 
Jews in Palu a-tine . Palontino ha.a virtually t aken care of half of the German Jewish 
refugees ain o Ba rch 1933• How shall wo t:>r.:t ima.to our budget? I know what t he 
budget o cht to be if tho J ovr.ish people would answer to tho appeal of th J. D.c. 'n · 
the u .P.A. nnd instead of ivinc a. beggarl y ~~4 1 000,000, it would give fivu or ten 
times thut sum. I am trul y not ready to go to the J ews of America next year and 
say that vre wn.nt u mnn ll increase - it • s out duty not to secure tho minimum that 
vr:i. 11 suffice for o. limited budr;et but for a miximum which we can secure. If you fool 
that we can think only in torms of the minimum that a.re needed from year to yoo. r, wu 
say to you , that i,re a.re aorry. It i s our d ty to go as r epresonto.tivos o' our cu rn· 
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to the Jewr; of America, and so.y, that you inust do this for the J.D.c. an you must 
do thir, for the u .P.A. Our cause is not only urgent but sacred. Before Yte there 
fore cnn be in agreement, we must reach an undorstanding. It may huve been in the 
heat of the controversy that some unfair reproaontative of the U.P.A. so.id uncalled 
for and unjustified comments a.bout the work of the J . D. c. but wo have no know'ledge 
of these things being done , but I have k:nowlodg0 of very grave aspersiona having 
been ma.do by repr0sontutives of tm J . D. c. upon the capacity of Palestino to shelter 
and house large rn.1t'llbers oi' homelo ss Jews. I say to you personnlly, I shall cast 
the weigl-rt of my opinion against any uni tin(\ of appeals unless I vro.s pursuauod that 
this body and mor0 particularly the heads of tho group 'Which you represent , took 
account of our fundamental problom and irrtorost and that we represent nothine static 
and definite so that a fixed budget cannot be prescrib0d years in advance . That I 
put on tho table. I owe it to my convictions and it is part of my obliga l;ion to 
the U~P.A. 

HR . GOLDSMITH - Is your budget set by the World Organization? 

DR . s. '.VISE - In part. The Yorld Zionint Organization sets a minimum budget bo
co.uso it knows hovr litt le tho Jows of PaloGtine can give. 

MR. GOLDSMITH - It seems to m0 that general approach to tho difficulty would bo , to 
translate th i.; into quotas . 

DR . s. '·!ISE - Vf0 are not speaking of quotas but of tho general approach ·or 1937 e 
It is not purity that vro seek but adequacy of response to the need of Palestine . 

\ffi . YOTJ1'JKiR - Anyone , thinking from the standpoint of tho Cou cil - will toll you 
-th~ t the Council is no-t a body tho initiu ce a point of viov,r. ·ve are ready to sorvo 
both ca npai ns and wo would like you and J . D. c. to come to somo agre .r1cnt which wo 
co.n he lp co..r1·y out . ;ro must , after indico.tine; same of tho vreo.lmosses of the test, 
find out from you haw we can be of beat servico to you. Shrader o.nd Goldsrtith 

( 

both a .,.roo with tho criticism. of Dr . Jonah B. ·:aso, thnt perhaps we ho.vo boen o..miss 
in not putt inc before tho /'folfuro Funds tho paramount noods of th se tv.ro ovorso'ls 
o.goncics o.s n.e;a i.nst tho local needs which r y or may not be justifiod. I wt nt to 
accept -th t criticisr.1 but I think Rabbi ·:rise mis s8d his e;r 0 tost a.tto.cke He sho11lcl 
huve gono further and sho ld hn.Yo n.ttackod lfow York City. Thoro iG no other city 

\ 

doinc more injury tho.n this city. It is vlrtually runninrr an appeal f or overseas 
work anri usinr it for loc o. l nr:eds and r:,ottin~ o.vro.y ·rd.t 1 it. 

r,ffi . LURIE - I tJ1ink -Lho concrete problems for HJ37 are a.G follows:- • orot e r, the 
"b.vo orbariizat ion:, in 1J36 set a go"l of ·~1 , 000 , 000 un<l raised ~$4 ,ooo , ooo, vrit 1 "!.r ry-
ing local ·a:cios n.nci. n ,. . ggle for their achievemont. 

Some unequal • llo n. ,ion ... lror duo to lorn.l cloc.isions vrhich no eneral a.~roen.ont wo1tltl 
ohange entirely . But ,nuch can bo accompli shod by nu tional agrooments . I think wo 
sho ld try l:;o con: . .ddor today vrh thol' it i a po "S iblo to sponsor such prococluro o.a 
Mr. Goldsmith sur,c:ests - a uni tod appcrnl or an a.e;roomont ho two n tho two organ· z -
tiona concerning tho c;oo.ls to bo sought for next year , r.1.nc.l tho fiolcls to be covered 
af'tor thu· stop , there are other problonis -to bo colvod in our local communities. 
Thora n.ro (t"; lou.sJc fl v0 or six ar-;encic,G isinr; funds in tho fiol 1l covore<l by the 
J . D. c . and there • re 2 , encios makino· u.ppoc.ls -to'Welf ro Ji'un1.l"' fo anmu '.<:ind of 
Zionist or Pa.lestin0 ac'bivi io s. As n.11 thoso organiza. tlona oxort proosuro for 
funds , thu si-!:.u· -Lion iu bocomine- moro t..n. l more difficult and unoortcd for o.11 of 
tho welf' ro ,l.r-01wio s u d will continue o be difficult until ·wo b gin to tuko some 
of tho "topa suecoutod todny • nd arrivo at somo order. The t~enoral emphasis in 

1 fo lfare Func1 s (and somo of thorn ar0 poorly org nizod) is to become moro . enerouo 
in Givin _ to •· 11 c uses . Tho empha"is of' tho important loaders is not tho savin, 
oJ monoy 1.iut for Ereo.to r order in u rathor chaotic si tua l~ion. Welfare Funds a.ro 
askinc fo r noro 11.nil moro informn-tion. 
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MR . R01'EE1'JREHG - It seems tn mo that o. joint o.ppeal to tho country ,vi l l nonn vary 
litt l e u.nloss it is coupled with an agr 0mnont as to allocations . Yhen tho J . D. c . 
a.ncl U. P. A. ol.;o.rtod lnst year wo did issno u statm,ent in which wo approved of each 
others ca.1 ses and within a ver-y short period after that t e war be an. I think 
it is scle sn to use fino wordfl unl0ss t1.10; are O'lcked up by a defini t0 arreoment 
us to 1.rha t -i. s to happen w:i. th the funds oocause I o.n convince that out of tho 
struggle for tho maximum of funds by each organization cam,., tho irritation. No 
matter how vrn t ry to surround it by fine phraser; we ~fron•t get o.:way from tho fa.ct 
that becanse on.ch organization sought to get th0 rnost for itself thoro -.,,as a. resort 
to somo very l.o.mentabl0 accusations . I think with respect to Dr. Vriso 1 s stn.ternont , 
thero m r.;t bo a proper recognition of thtJ co.use in which \VO a.re actl vo lJ0ca so th1.,ro 
wn.s la "t y,Jo.r a minimizing of the Pale stino cause by many of the J . D. c. people • 
There r:l'..1ct bu understanding as to what wns the point of irritation. Thero wus a 
dir 'J Ct uttnmpt on the part of tho J . D. C. represontatives in many communit.i.cs that 

h0 J . J . c . cn...1so was a ml.ch noro important cauoe than Pn.lcstin und that bro ght 
n.bo 1t rosontnont on tho part of Zionists i:r1 tho connunity. There is no use in 
naJ::inp; a joint appeal bocau:;o tho country doos not ta.kc it soriously. Thoy vmnt 
soncthing more than that . Thoy vmnt understanding a.s to how· these fund::; are to 110 

appliod. Proper rocognl tion of tho importunco of both ca.uses , thon tho timo -vrill 
be ripe for fine ing out a mothocl for the ,_iistribution of funds nationally. I muclc 

sugge s c j on · lont; time a.go, tho. t pe rho.po i:re oulr:l havo a.n agreement on -ho al loc· -
tion of f n<l s oven though m huvo separate 1110\,hods. I cannot sco wh it is 1 ot 
1 ossiblo 0.ri tl tho proper recognition of tho importancE:: of the so causes , f'or tho 
roproscnto.tivo a of these tvro organizations to agree with the Welfnre 1ncls that hor 
"hould bo a. division on a opecifiod basis . Tho ma.jar problem is in the '7elfaro F\lnd 
cities . 

MR . BAER":U1.LD - I have no immedia. te solution of the problem. I do not think thore 
is one . I i..hink it is ver-· difficult to tie us all into this problem in toto . I 
believe you or anization ha.r 11v1.do successful efforts a.nrl in varj ous ways to 
stren then ;he ~ Tolfarc Fund i. oa. in the ont":luni tie a as an improvement on Lheir 
methods . Tho importance of the ·:relfa. o Funds means two thin ::; - one is they 1vill 
raise moro money and th0 other is that they will Gather to themselves perhaps ..1 

larr;er number of intelligent individuo.ls in the cities . '.Then you hnvo o. lar[;e 
organization that has prostigo , thon more important people will be vnlling to work 
and give thoir time to the y,ork of these or aniza.tions nnd that also moan(" that 
thereupon o 1 ,;till have a greo.tur number o L poople v1ho cun handle these problt:Jms 
intelli ently nd what is most i1 porta.nt, i that they can make lp their ovm minds 
and that they rl not have to b"J told by Now Yor'k that yo must divide your moneys 
in such and n ch a wa.y. I do not beliovc that Mr . Rothenberg an·l Dr. Vi::;o will 
object to a <.lecdsion reached b:,r the oest minrla in those vari :; itios a.f'tor thuy 
havo heard. the t-v o arguments a1 d havo ln{'o1 od themselvos of what is what . To havo 
not trio 1 'to dicta to to the comm ni tics . '.fe have tried to got them to ag:ree on 
what is thr host they ca.n do . I think tho greatest contribution of yo11r or~uniza-
tion is l , contin a.ti on of yo ff efforts to increase tho importance of •1relfo.re Funds 

nd that by itself mi ht brin about a. solntio11. Fortunately or uru·ortunntely, the 
J . D. c . u1d the U. P. • a.re oini; to be in the fiold for mo.ny y a.rs anc.1 anythinb we 
can do in 'l;he b ilding up of :rolfarc Fune a 'ls +.he mos i:r.1porta.111., source of our rnonoy 
supply we will do . We h vo dona it in tho paot. I do not believe that criti .ism 
Mr . Rothenbur has ma.de . I l n.vo tra.vellod very li ttlo thro h the co ntry but 
nevertheless I think the intolli~cnt public if; tho one who can mo.ke up their ovm 
r.1.inds . Let them struggle ·dth some of th0se prob l eme themselves . It cannot bo 
handled pi ,cemeal . I am practical rian. I cannot he l p feline that I ::;hold 
liko to ro 11 to Dr. ··rise a 1 ncheon mcetinr, whon wo discussed the joint c mpaigns . 
I took tho oyportunity of' ma.king; a statement that to o into a joint campai n woul 
be u monoturJ sa.crlfice on he pa.rt of tho J . D. c . Jaw we mvo beon alono -and 1 
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thi nJ..:: v,re haYo r d a rcn aonablo success t. is your . I do not know whether I wo1 l 

be willinr; ·Lo say todo.y tho.t: our cu.mpaign and the effor ts whi ch wu mv-o m de in 

producin t.ho resu l t s and curryi ng a certain momontum with it, that we "'.vould bo 

wi l ling to give it up. 

MR . SHiWDER - How woulcl you feel a.bout comp ti ti vo ca.rnpaigns fo r the open comr,_uni tio s 

and an ar;r ecmoni; for the Ve l fare Fund cities? 

MR. BAER·\TALD .. I think the eusio st pr obo.b l y is an agr eement with tho "'LJlfa.re Fund I 
citi os . If you can get agr eement, then you hn.v0 made a t r omendous stop .forwnrd -

and that would impro ss the rest o.f the countr y . 

J·,ffi . ROrH.!:i7TEERG - The agr eement that I unde r stand yo 1 have in mind is bot-l•rocn the 

t\vo organizo.tions . 

rm. ROSE .7AL - Unlike 1r e Ba0rvml d, I havo boon in a number of cities throu 0 hout 

-tho 011nty anr1 I am sur prised and a li ttlo di sappointed at statements made by Dr. 

·:rise and Mr . Rothenbe r g to tho offect that r ep r e sentative s of tho J . D. c . have in 

any v-ray boli ttled the U. P. A. I huvo always spok n highly of them. Except fo r 

-tho fa.ct tln t w may have triod to get by n..t1d largo an av erage of 60%. 

MR. LURIE - 7fo estimate that 73 Welfaro Funds raised this y00.r for tho two orrraniza-1:, 

i.,:i ons about -!!11 , 500, 000. Tho practical problems for next yoar aro - Horr m rnh mone ' 

are these 73 cities to raise fo r two overseas causes on the basis of tho need nd 

oi' their l ocal riving capacity? In what '!my shoul d these :f\lnds be app ached by 

the organiz -ti on::; this year? How much separate campaigni ng sho ld b0 done? How 

much cooparation in campa.ignin ? How can we he l p tho cities to .ru.ine t !.ci r goals 

wher0 goa l s are ver y low? 

From our point of view, I believe that throu _h organization in these cities real 

progr ess would be ma.de and bette r r0sul ts obtained for both your ca.uses . Can vro 

6et our organizations to work coopera. ively on these problems? "Nhilo wo cannot 

promise that ·,· clfe.ro F\lnd ci tio s will o.ccept all o f the sugr;os tions I think they 

would go a long wny in considorinp- them f v-ora.bly. 

MR . GOLDHAMER - Ttefo r ri.ng to tho meeting i.fr . Ba.erwal d talked about a"' hein:r hold in 

the J . D. C. office some months go , o. su~ ost ion was made at the time th .... '\t r r oat 

benefit would be derived if some joint con~dderation bo given by repr osentutives of 

the two major O.l!Cl cios and cortain key people se l ecte f r om the ,Jolfar0 Fund cities. 

Quite a diffc :ronce between your two orr;anizo.tions docidinc; amon you what you want 

to ask tlw onntry und brinr'.in into your counsol key people f r om these cities who 

can deci.de vrith you whnt they should raiso and then tako that back to a natlona. l 

joint committoo . 

MR . SHRODER - I think the dis ssion has put tho points before s . It is no simple 

pr oblem by any moans. Thero are cert in baaic viewpoint s of tho or anizutio1 s , 

certain inn.bili ties on the part of peopl e rhom we r 0presont t o meet the so viewpoints, 

financially a1 ev en gr e t0r iffic l t-:,, in ~ettin 0v e r y community i tho co ntry t o 

aer ee on vrhu c we may decide . We wi l l never meet thoso diffi culti.e s by inaction. 

,re have como to the poi nt whore wo must d o something. Is it to bo done thr ough 

staff r oprosentative s or thro tgh j oi nt committees of rep r e:,entativos f r om the two 

or ganizat ·Lons or a combined conuni ttee . Or as 1vir. Gol hamc r sue;gestad. The 

pract i cal wo.y is t o have a. 1nuch smaller gr oup consi de r these thing s and l ay out a 

pro r um for final consider tion by the interested part ies . Tho posi tion of tho 

Counc i l on that pro ram would be that of wi l ling to l 0nd ev er y bit of assi stnnce 

rlthi n tho powers r,iven i t by tts constit uents. It i s within the powor of ·che 
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orP-anizati on to help educate our constituents on th0 q•.lastion o Cl 

not ,r.i thin our p01,mr to tell t e1:1 that t:rny aro supposed to give 
tion o:' ~nonoy to a causo . Ou1· position i r- ono of wantinG to bo 
partial, unbiased vmy for the benefit of the co, ntr~r as a vrhole . 

empl1.:.:.sis. It is 
a certQ~n propor
olpful i n n im-

r.rn . BAER".L\LD - I thinK the idea of t:i,., dis c 1ssion a...."'1.d trying to got togetho. to 
ge t one vie·;rooint :"'rom those 70 We lfare Funds is too ar1.bitious . 

:,m. LUl IE - Can ' t ·.10 work out tho principle ... , 
• '! 111 f1:u·e Funds • 

You are goi~ to approach thcsu 

J l-...Ei"UALD - 'Vhy not pick out the i mportant ones . 

- ~~ .. GOLJFJ12.:..lR. - Tho sT:1Uller cities .,-rill follow the large_ cor.1nuniti o s . 

~ ·. SHHOD.~-t - I am not po. rticulo.rl :~ interested just w:10 is dra,·m into tho considor -
-tion. The fir st stop is to create somo kind of rn.a. chinery anJ to go ahead with it. 

"E·c• LURIE - I:I r . Younker i . ., Chairman of our Corn;nittc e on Hu ti on.al J0 v1ri sh Prob lens . 
·::o'-11 ,_ it bo possible for a commit.toe of three to bo appointed, Ur . Younker repro
sontinc tho Co ·1.cil and one porson representing- each of the tvro overseas orga.:aiz ..... -
c; o_ s o. s a n wl0us a nd to brin,; in professional executives for the deta i ls of ,:ro k. 
ins :mt i_)luns for discussion - to give thir committee responsibility for a p l an of 
··.ro1+· for 1337 in rel~ t ion to activities of t :10 national headq urtors of t.11esu tvro 

• .1- · orga :i.z '- 10ns. 

ffi . GOLD ST aT:i - It seems to mu the. t we should a gree a to vrha t tho cornmi ttec is to 
conside r . I~ so far a.o tho discussion thus far , ·m are a.lmost a.grcod that 1trhn.t 
roprGBonts a. comrr.on area of cooperation bo"bxeon the two groups , is t t of emphasis r 

to s oc tha·:-; t ,10 -t:uo major c f:'or ts roceivo c.luo considor!ltion at tho hu!lds o.f tho loc ·, 
corru .. uni tics "'1.ot in p!'OportLon to t·1oi :l' lota s but intrinsic values of t~w progran s 
of t ho bvo or p;anizo.-'c io!lse '.i' 10 scconcl poilr'c , is 7rhother it is dosirc.:Jlc to fix in 
n. vance of . ·1tual a. ro cmont tho u lloc -l;io!1s tho J . D. c. and U. P. A. sho l d rocei vo 
from those lJ.r e;o r communitJ' choses in ~he hope that the 1!mD.ll0r vill be r;uided by 
the lurr,cr ci ·,.,ie s . If wo agr00 to entrust that i n the hands of the cor.1r1i ttee then 
they have at lo' st two impo rtant 1natte rr which they co.n brinG back fo 011r ratifi
cation. 

, u:. SHRODE!t - Thi e corrm1i t te o is vrL t:10·1t povror of a:1y _: ind but simply a sto .., rin -
committeo ~ or us . 

_BBI J . --nsE .. '.J.1he chr\.rgo has been rt,J.cl o that i;he ropresentativ s of tl10 J . ;). C. have 
made dispn.1 usinr, ror.l!lr!{s uco.in t -the U. P. _' . It ia time for thn.t to bo 1mt into tho 
ba.cke:rou:nJ . '::he secon: p oi::1t1 thct if t:lis co~.1.ittee b rings iri o. r ep ort , ir. fig.tro . 
or nny torna , i t is bound to bo used as ,·ome sort of a standard for corununitles 
,ihether your report is i ccepted or not anJ I wo ll d therefore insist i the interest 
oi' both 1.: r up s , t hat if tho co.'nrni ttee brin s in any kind of a report , that it be 
vory caucio s i n the so o" f ifn res unti l t here can be a real a rcoment on fi ures 

nd proportior1.'\to . o mts . A roport or that kin vro .11 tend to ere to ifficulty. 
I do elicve tha thoir report should be xtremely ~'Luirdod . 

Another item .. i night be woll for this com.';littoe to consider r-rho is to be asked 
from the so communities , if' ~rou are go inf to set up a council f r om fi vo or six 
comrnuni ties . Q_tr experio co is that the re are certain 1 ea.de rs who accept re sponsi
bi li ty for raisin,.. money - som r;ive larg0 proportion of the money an.cl with a l l d e 

0 spect -co t.ho claim of tho organiznti on some of them aro prejudiced. It would 
have to have a very wido spre' d of ropresen Altives f r om most of the communities . 
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MR . GOLDHAMER - Ic not that something for that committee t ,) b rint; back to t:., ? 

:MR. ROTHENBERG - If tho committee➔ is to bo effective , then it would have to be 
broader than even the points that woro brought forth. You cannot consider the 
U. P. A. when considerinp; Palestine a.ppoal s without thin.kine of its ide r1loe;y and I 
do not think you can limit it to the funds that aro raised by t he ·folfarc Funds . 
The problem :::ho'tld bo eonsidered in terms of overseas or not at all . 

:MR . LURIE - New Orleans wa~: mentioned today. Their lifolfar0 Fund vro.n organized 
in 1936 and they raised $40, 000. They contributed to both your org nizutiona a 

total of $19,000 which considering tho size of the city does not s00:n unroa sonable • 

Tho ro may be other factor a vrhich we do not know. How are wo goinr:; to get better 

rcaults next year from Jow Orleans? :Till it bo by the J . D. C. compoting with U. P. A. 

or vi n the throe , through joint planning, accomplish bettor ros·1 ltn wi. th cities 

l:U;::e New Orleans? 

Ort . s . WISE - I move that u committee bo named consiating of two mombors from tho 

Council , two from tho J . D. c . and i..-wo f r om tho U. P. A., r,hut; this oomm.itte0 o f six bo 

.,hargcd with the duty o.f summarizing the rosul ts of tho discussions of thi s aftor•
i10on and of reporting back to us at o. meeting to bo called by tho commit·l:;0e 1vithi.11 

u month, tha t tho comnittee be ompowerod to submit a plan of amic~1.blu n.ppeul to 
the Jewish Cho sts of America for support of overseas work. I woul c• rat} or say 

support of tho work of the J . D. C. and the U. P. A. Each of tho c;roups is to appoi,.,rc 
ics own representatives. 

RABBI J . i [ISE - I would like to bo clenr us to whether tho job of this committoo is 

to work to other v.ri th the machino ry of tho Che at organizations or i fJ just to bo n. .. 1 

a.gro0mont which wi l l bo ro chod in cornmi ttco and then will bo sont out. 

DR . s. ·HSE - I cannot forocast at this time what the committee will recommend . ,;fo 

cannot do any more than lny before the commit·cee the results of the rather signifi

cant discussion of this a.ftornoon and ~\sk them to consider and reconsider that dis

cussion and out of it submit to us something tha.t rlll bring us closer to unity. 

MR . GOLDSMITH - I second tho Motion, vr.i.. th the amondmont , that the committee report 

back to this ~ro P• 

MR . ROSE1 ¥ALD - This committee will not deal in actual figures ., I t a.ko it . 

Tho .lotion was passed unaminously . 

DR , s. '.VISE - Each body be requested to appoint represento.tives at the oarliost 
possible moment . Yfe sho ld oense to sc tho tormo "professional and lo.yman. " 
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Bureau of Jewish Social Research 

71 West 47 Street, New York, N. Y. 
Executive Dirtclor 

H. L. Luam 

WILLIAM J. SHllODEll, Cincinnati Associate Director 
GEOllGB w. RABINOFP 

Vict-Prtsidn,ts 
EowAllD M. BAK.Ea, Cleveland 
laA M. YouNK.EI., New York 

Ootober 20. 1936 

Surtl•ry 
HENI.Y WINEMAN, Detroit 

Tr,.s#rt1' 
SoLoMON LOWENSTEIN, New York 

Rabbi Abba Hillel Silver 
The Tample 
Ee 105 Ste & Ansel Road 
Cleveland• Ohio 

Dear Rabbi Silvera 

Kr. Goldberne~ has probably reported to you in detail 

on the very aa.tiai'aotory meeting which was held last Thursday between 

representatives of the JOO. the UPA and our own Council. We appreoi

a.te the fkct that you bad oonaented to attend this meeting and regret 

very much that illness prevented you trca attending and taking part in 

the discuasiona as a representative or our Council. 

Fairly detailed minutes were kept of the discuasiona 

&nd they are now in process ot being prepared tor circulation. A copy 

of these minutes will be sent to you whm they are rea.~. Definite 

action waa taken a.t this meeting for a setting up ot a joint camnittee 

not yet considered ottioial but acting informally to develop a plan tor 

cooperation between the over••• agencies and tor the relationship ot 

these programs to the a otivitiea ot Jewiah welfare fund•• Thia oca

mittee ia to consist of two representatives tran each of the three 

organizations and will be &eked to report back to the larger group in 

a month. I hope ti. t when a subsequent meeting ia arranged• you will 

be able to participate in it. 

Very ainoerely• 

11,~- ~-
Executive Director 

HLL/ed 

An 11Jsociation of local communal agencies for the development of Jewish social services 
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Stcrtl11ry 
HENJ.Y WINEMAN, Detroit 

Trtan,r" 
SoLOMON LOWENSTEIN, New York 

Rabbi Abba Hillel Silver 
The Temple 
E. 105th st. & Ansel Road 
Cleveland, Ohio 

Dear Rabbi Silver: 

re are enclosing a transcript prepared by 
the secretary covering the discussions on the various points 
of view which were presented at the meeting on October 15 of 
representatives of the Council. the JDC and the UPA. A copy 
of this summary is being sent to all of the persons who were 
present e.t the meeting and they are being asked to send in 
any changes or canments ?m.ich they may consider necessary. 
There is a possibility, therefore, that this draft may under
go some revisions before it is accepted as a statement or the 
discussions which took place at teat conference. 

HLL/ed 

Encl. 

Very sincerely. 

H.L. LURIE 
Executive Director 

E.xtculivt Dirtclor 
H. L. LulUB 

Associ4lt Director 
GEOllGB W. RABINOFP 

An fl,SSOciation of local communal agencies for the development of Jewish social services 
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Bureau of Jewish Social Research 
71 West 47 Street, New York, N. Y. 

Executive Director 
H. L. Lu?UE 

WILLIAM J. SH10DH, Cincinnati Associllle Director 
GEOllGE W. RABINOFF Vice-President, 

EowAllD M. BAUi., Cleveland 
la.A M. YouN~Ell, New York 

Secrtl11ry 
HENllT WINEMAN, Detroit 

Tre11sartr 
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abbi bba H. Si lver, Chai an 
Jewish elfare Fund 
Ansel Rd. & E. 105th Street 
Cleveland, Ohio 

Dear Rabbi Silver: 

November 10, 1936 

Here are two dates to be noted on your calendar - January 30 and 31 -
the last week end of the month. You will want to reserve them for the 
1937 General Assembly of the Council of Jewlsh Federations and Welfare Funds 
~hich will be held in Philadelphia, Pa. at the Benjamin Franklin Hotel. 

Program details are not completed as yet, but a committee headed by 
Mr. George Backer of New York is nt work on a number of extremely important 
and interesting features which I think will more than match the unusually 
excellent and stimulating program at St. Louis last January. 

M~ny of the members of your Board will undoubtedly be interested in 
a ttending and I would ask you to advise them of tho dates I have given you 
above. May I remind you also, that your organization should be re presented 
officially at the General As embly, which means that delegates should be 
chosen who can vote and take other action in your behalf at the business 
s essions. 

Very truly yours, 

WILLIAM J. SH ER 
President 

An association of local communal agencies for the development of Jewish social services 
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-- REP CRT_ 0~ T·HJ: ,TC' IlJT 'J01tl¼ :'Ir.r EES STt1)Y IN(} 

THE F·E~:ptATIO: __ Q¥ .n;~,7:SH f/CMEN 1 S ORG~CZATIONS 

:Background 

The Fe1.ern.t ion of Jewish Women's Organizations req_ue sted the J e·::i sh 

Comrnuni ty Cou:1cil to api:oint a Gorr.mi ttee wr.ir,h would meet jointly ;'Ii th a spec

ial Corrrnittee of the Federation, for the purpose of evaluating the latter's 

activity and achieverr.ent, invostigatL1G the :possible duplication by the Federa

tion of the functions of the Community Council a.ad other community orga.'1izations, 

and considering the advisability of tho Corrmuni ty Cou..,.icil I s absorbing the Fed--

er at ion as its Women's Division. This report is the result of the ~oint meet

ings of the two Committees. 

Possible Merger 

The unanimous opinion of tr .. e C01:1rnitteos is that it would not be 

advisable for the Jewish IJorr.muni ty Jou11cil to absorb the Federation of Jewish 

Women 's Organizations as its Womea 1 s Division, with the Federation going out of 

existence as an inde:i:.eade:1t body. 

Such a merger would be co :1trary to the purpose of the Council as a 

commm1ity-wide body in v,hich all elements of Jewish life participate on an equal 

footing and without division as to age, sex, point of view, or other factors. 

To e sta.bli sh a Women's Di 7i sio1 in much the snme form as the present Federation 

would serve to sogment the Community Council rather than to unite its membership, 

and would crystallize differe:1ces rather than modify them. 

The Fedorat ion Should Continua 

The two Committees are agreed, furthermore, that the Fedoratio should 

continue in existence, with such charges in structure and function as are noted 

below. 

It is the consensus of opinion that the Federation does not duplicate 

the activity of the Comnunity Council. Despite th0 fact that the Council in

cludes most of tho orgar izations which are members of the Federation, the rela

tionship in the former is not as intimate, and does not achieve in tho srune 

manner or degree as the Federatio1 tnc ob,jective of fostering closer folloVJship 

among the women's groups . With re a.rd to tho Community Calendar, the Council 

has bGo~ utilizing that of the Fodcration to record the programs of the nor:1011 1 s 

orga:Lizations , and there has been no dur lication of effort in this project. 

Justification for the Foderatio.1 1 s co ntinued oxistonce lies in the 

fact that thero is agrc ment as to the desirability of its fundamental objec

tive i n developing great0r mutual ,mdersta.1di 1 • amo1g the Jewish women of the 

city; the valuo of the activities which it has co;1ducted, such as the meeting 

each Ja:.1uary of the combined memberships of t he co ~s tituont organizations -

activities which logically corno within the s o:pe of a joint bod, and aro moro 

effective under the auspicos than wr .. n:1 a.tt ,mr'l') ted by n.ny sin6 le ...::,roup ; and tho 

desire of the Federation's mor.1b0rs hat it continue to function. 

Two persons were recorded as boi.g i1 disagreement, eithar basically 

or partially, with the abovo ~o ::1clusion. Mrs Walter Goldsmith voted in the 

nogativo, expressing the beliof tr.at the Federation no longer served a purpose 

which could not be fulfilled by othor groups . Mrs Victor L Wiso approv0d the 

continuation of the Fed ration , but with tho r0s0rva.t ion that it should meet 

only i n response to emergencies 7r .. ich requir ""d action by it. 



Meetings 

The Cor.r.iitt0es bolicYo that the basic considoratio \1 in datornining 
the mmbor of r.:ootings should co tl:o noed for such sessions. Inasmuch as tr.o 
meeting of the ~o□'bi 10d rn01;;ccrsr ... ii:s of the ~o:1stituont organizations is ::e -
essary to a.chieYo its obje~tive of devolorin6 ~loser followst.ip, there sr..ould 
be at lon.st 0~10 s'\:ch r.iaot~ng each yea:r. Other sessions of the Exe,..utivo :Board, 
and joi r•.t meetings of tr...o :Board r.1ou:Cers of tho constituent orga'Ylizations, 
sho·tlld be scnedulei as often as 1s dom:ied no~essary to accomplish the purr,c s0s 
and co ... :.d1...ct the f1.:nctions of tr.e Federation. 

Rorroso: te.tlQ..11 

~n view of the dissatisfa~tion of some groups with tt.e prosent system 
of votil1b, r:horeby each consti tu0:nt orbanization has tvm ~rotos rosardless of 
the si zc of its nemborsl:ip, tl:e Conr:1i tteos arc agreed that the followin_; revi
sion should be made: 

Each group havin6 250 or fewer ne:::1bors in e:,Ood sta·1ding should ha7e 
one vote; orgaJ1izatio:1s haY!.ng I:":ore than 25 mer.i.b ... rs, r,hould r.ave one additional 
vo t0 for each ad.di t ionLl-1 250 co•'lber s or a major fr , t ion thereof, r; i th a I:':..'3.Ximur.i 
of four votes for an orba1 :.zation re6ardloss of sizo; each 6roup should ,0~1tinue 
to havo t-v.- rcJ-roso:. ta'tivvs :.n the Exvcutivc Board, co:. sisti.-;.g of tr.e r e sident 
and one other dele 0 u.:o a:1d the ·,ote in oa~r.1. case sr ... ould be cast by tho pre sidei1t, 
or in her acs011ce by the o:.r·.or dologato. 

It is bel::..eved tr.at this a.rrn.n6 vr.,e ... 1t •;;ould be fair to both the large 
and small orgm izations, s: Yii1b tb.01:1 a :prorortionate voice in detdr□i ·1ing the 
policies ~ -d functions of tr.o Federation. 

Dues 

Tr.e Cor:ini taos are likewise u0 re0d that the paynent of dues by mon
bor or6anizations chould be rovisei on a :proportionate scale parallel to tr.at 
deterr.i.inins the Yotinb J:O 'Jur , each group peying two dollars 1=0r year for each 
votir:.6 unit (250 ner:irers or a majo r fraction thereof), with a □axir:mn of oight 
dollars er year for any one grour. Additional si:ecial n.sscssments r:ii ~ht be 
tiado fron tine to tine in suet rrian;1or as the Exe utivo :Boari I!lie,;ht det ermine. 

Purroso and F:m~tion 

The Cor.unitteos believe that tr.a stated purposes of tho Federation to 
promote good fGllowshi.,P, oxpodi 1 0 work of cornon i:1tcrost, lear dates of events 
ba1ng :planno y cons ti tuont ori; nizations, OJJ.d a-7oid duplication of pro e';;rarn 
anong 6roups having ovurlai: ing nenborshii:s, arc cor:1:1ondable and should co:1tinuo 
to be its objectives. 

Con orning tr.c avoid lee of dt.pli~ation, hov;cvt.:r, ~.r. 1.:: re has been con
siderable difference of opinion r:i th re6ard to tho nature of th0 roblor.i and 
tt.e ractical :possibility of n.l::.oviatii.g it . Tho belief i:rovails among r.,any 
:i;ersons that instead of dir:iini shing, dti.fl i~a ion i~ the y;onon' s groups has been 
incrcasi:·.6 , and tr...at tl:e resulting conJetiticn L1mo :1g or -o.nizations is hamful 
both to tho groups thensol-c.-es and to tle cor·.r.mnity . The 1uostion has ·lso been 
raised as to whether the odu~ationa.l rrn6r a::i for1:-.:..rly sponsorod by tho Federation 
itself did not add further to the d'\:Fl:cation. 
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It is basic, of course, tr.at tho Foicratioa in its activities should 

mako ov0ry effort to avoid du:r,licating tt .. o work of its constituent groups. '.But 

it is 8:fparent fron an analysis of tho r;roblcm that nu h of tho difficulty has 

been duo to a \·¼--u.one s s of pu.rJ:O so of tr.0 various r;or.10n' s organizations a nd to 

their failuro to define ~learly thoir score and obj0~tivcs; a.;1d beyond that, to 

the practical ; ecossity v,r ... i~h each r.as felt in exi:n.ndL1g its activities :n order 

~o attract and hold a larbe nonborsr.ip. 

The Federation ~annot hope to dot n·□ine •.,hat shall bo its fu.--ictio n s 

until the r:ier.iber orr;aniza.4;io:1s dof:.1 c n r, ro ado::itat oly than at r;rescnt the scoi:o 

of their ovni ac:ivitios. Only aftor s~ch ~larification can the Foduration 

n.ssuoo those f ,.mc tio::is \,·hi -~h by ~or::r::or:. co:ison t it ca.;1 condu~t I:'!oro eff cct i voly 

than can individual 6Toups, a: d r:r.i~h are so broadly cor.n unn.1 in nature that 

they l oi;ically coco witl'Lin tt.o p~Yiow of a joint cor.:.nunity-wide body. 

As a □othod of D.chieY::. 116 this clarification, the Cor.1r.1itt.oe s su(~gest 

that col1 f or e:1ce s be he:d for this i:mi::o so ano nb the r,onon I s orga.11i za tio:1s, each 

confor e:1cc in~ludinb reprosentati ves of grou1=s r.avin6 related int ore st and ob

jecti vos. For exanJ:le, ono i:!oaf0r 0n~o □ii.;ht i:iclude the Ter.1i;le sisterli..oods, 

another the Zionis~ groups, 0tc. In addition t o those represe:1tativos, rabbis 

and othe r ~or:!":runal ::.eaders ni6ht take part. It is recognized that no "wator

tight 11 co□J, artnei.ts or lii:dtations can be set up . but such conferc1 ces ould 

)e helpful in definin5 purioses and f•~1ctions ~uch c~rc clearly than has beon 

done to date. 

One con ., lusion dofini tcly reach.0d is that the qua st ion as to \1hethor 

the Federation should "function II or r.:eroly 11 fo ster 11 does not constitute a 7alid 

distinction . The Federation , thro11t.;h its vory existence, of necessity nust 

fun ., tion , and it is the oi;inion of tho r,ot1r.1ittoos that it shou.ld co i.1duct such 

activities as its ~onstituo::t r:ier.bers de.J. 06 ato to it, as noted above. 

In the last analysis, t t c avoid~..1.n~o of du~lication can be accoDI,lished 

only throu~h r.rutu.al a6Teonont of t ho or bani zation s invol vod. Thore can be no 

directio:a or dictation fr ,.m u.bo7G to a~r ... ie,·o this o jective, the a.t tairunm1t of 

which i ~1 any event ,·;il l be a gradl:al i:ro~css. In ess0:i e, hs sup-port of the 

cons ti t1:..ent f;I'OUJ s r.:~st be the fou:1datio n for all of tho Federation's ac i vi ty. 

It is the only baois ui;on r:hich the Federntio:i can function successfully. 

Dece□bor 4, 1936. 

C.01ilAI'I1TEE OF I1HE ,JE'fISH COMMUNITY CO CIL 
Eugone H Freedhein , ·Jhairn n 

COMMITTEE OF THE FEDER.AT ION OF JE~;7ISH WOMEN I S ORGANIZATIONS 
Mrs San H Cohn, Qhairnan 
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De cembe r 8 , 1936 

TO : Pr e sidents of Membe r Agencies 

FRO 1: Re s ea r ch Bur eau, Counci l of J ewi s h Federat i ons and Welfare 
Funds 

Unde r s epar ate c over we a re s ending the l-rncutivc of 

your agency an analysi s of the 1935 financia 1 exoe r ience of loc J. , 

regional, national and overs eas agencies in the ma,· or fields of 

Jewish soc i al wo r k • The volume conta ins material which you nd 

the members of your Boa r d and bud get comm·ttee will want to re 

view. ile re advi s ing y ou r "Sxecutive tha if you should vm.nt o 

ci r cll ate it. among hem we shall be glad o send to yo r a -on y 

two dditional copies fre e of cha r e . Or ders fo r additional o-

pies wi l l be fil l ed a t the rate of $1 . 00 ·1er cony. 

An t1Ssociation of local communal 11gmcies for the developmmt of Jewish sodlll. serviets 
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Rabbi Abba Hillel Silver 
The Temple 
E. 105 Street f.· Ansel Rd. 
Cleveland, Ohio 

Dear Rabbi Silver: 

December 10, 1936 

As a curtain raiser to the forthcoming General Assembly of the 
Council of Jewish Federations and Welfare Funds, we will hold an Institute 
on F nd Raising for Federation and Welfare Fund of~icers and exeoutives at 
Philadel hia, Pa. on January 28 and 29. I have aoce tad the chairmanship 
of this In titute and Mr. Joseph •rillen of ·ew York is associated with me 
in o ganizing it. The program for this Instittte which is enclosed seeks 
to accomplish two things. First, to be of practical assistance in fund 
raisi? 6 technique but equally, if not more important, to direct the atten
tion of the responsible lay and professional leaders to the broader ques
tions involved in raising funds for Jewish causes . Questions are constant
ly being asked not only as to methods but also as to the effect of these 
methods on the Jewish group and on the community as a whole. 

The success of our pro ram vnll depend almost entirely on having 
in eaoh session, discussion leaders and consultants whose broad experience 
in their res eotive fields can be of substantial value to the croup. Your 
wide ex erience and com etence in this field leads me to hope that you will 
ac ept rrrJ invitation to serve as a consultant at the Session on Public Re
lations which is to be held on Fri a. , January 29 at 2 P. ~. at the Ben,iamin 
Franklin Hotel, Philadelphia. fr. ~illen has already spoken to Judge Samuel 
I . Rosenme.n, 1 r . David Dubinsky of the International Gannent Workers Union 
and 1·!r. ax Lerner, Editor of The Nation who will attend this sess • on. A 
reall. stimulating exami a ion of a subjeot that we have negleoted too much 
in the ast is indicated. 

Since attendance will be limited to registrants and since no trans
cript will be made of the d"sc 1ssion, you may enjoy this opportunity for talk
ing together freely on matters of immediate concern to JTlB.ny Federation and 
Fund leaders. The only report to co e out of the sessions will be the stmU?aries 
that the reporter will resent to the session of the General Assembl, on Sunday. 
I look forward to hearing that ou will come. 

( 

I' V IU.IAM ~OS , ¥A TD 
Eno~ Chairman 

G NERAL ASSEMBLY • JANUARY 30-31, 1937 · PHILADELPHIA, PA. 



DccPmbor 4, 1936 . 

Ann u n c c m e n t --- -- ---------
I TITUTE o~ FErERATION AND ',"ELFARB FUND FIIJA.lh;E TO BE ~1ELD L HIL-1.rELFHIA, 

TlIURS ,Y J FRIDAY, JAlfUARY 28 Arn 29 , 1937 ---------------- --------------

Attendance 
Invitations will be extended to sole tcd lay and prof ssicnul 1 uders of 

f odora.tions un welfare funds primarily intores cd in tho pro lems cf finuncin 
community prov.,rams . The In1-ti tute wi 11 be under he ha.irm!:i.nship of .ITr . i l lium 
Rosenw ld of Phlla.delphiu with Mr . Jos eph Willen of New York ns r0por nr a.nd onP. 
of the Coun il stuff us Liaison . 

Program 
The Institute will h ld four sessions , two en Thursd·y ,nd t 0 n Frida.y 

with attendance limited to registered members . E .. tch cf the sessions will pr,-- sent 
the major fa.tors in he probl ms through a. dis ussion leader . group of cn-
sultants selected for oa h sessicn will expr ess special poin s of view in the f .n
eral discussion which will follc-w. 

Sessions re planned to help formula.to poli ies thr uh grnup thinkin~. 
The discussi ns will e sununnrizod nnd presented tc- he General Ass .m~ly t n 
public me tin on 8un a.y nfternocn, Jan· a.ry 31 . It is net expo tod nor d sired 
t . ha.re formul pupers pr sented ~tu nreful a.n ~mplete re ord will b , k0pt cf 
the viows presented und iscussed, r eports of tho Institute Pro .ecdin s tc be mude 
available following the conference . A campaign work h0ok ovoring the s bj .t 
matter rf th,; session hus been prepared a.nd will be put in the ha.nds cf those 
plannin a.t enn . 

S hedulP. for the Institu e ~essicns 

I . ... hursd y - 10 A. M. - Bud~eting for Welfure F nds 

3in ea. on urrent Institute will c nsidor the problems 
fields this subje twill be limited t0 budgeting by Welfare Funds . 
v rio s spe~ts of the qu .stion to ~e c0nsic r ud , he following r 

f tho fun~tionul 
Among he 
s ~0 e--tcd: -

A. Sele tion and In lusiven~ss nf A en ios 

mat prin ipl ,s sh0uld dete mine le 1 
ovrrseus ug~nciPs , a.gcncics ivin~ dir 
educ ionul , ulturul un~ relirious or 
coordin~ ion und research, immi ra. ,icn 

mmuni is in incl c in 
servi P to li0n s , 

nniz· tions, ng •n ics for 
a.gen i 3 , o • 

What phases of lo .nl and r cgi 1~1 s rvices legitimutely bclon 
in welfare funds . 

• B rl o ing Wclfo.r Fun 

In rel tion t o h r c mmuni ty r esp n ibi li i,.!S pt rti ul '\ ly 
rela.tionships of Jewish ugon i< st c mmuni y ·h0s s , 

fuut prin iples sho l<l determine the um unts t be r· is8d for 
wolfure fund o. tivities in rel~ti n 0 the budg s rf cwish 
a encies financed by the community chos r by the f o r ticn. 



2. 

Th0 Development of RPlutionships wit} he Individual Beneficiary g,n is 

Cooperation with bcnoficia.ry agencies in budgeting, ampaif,ning , 

publicity, etc . 

Use of central informrtiona.l services o.v· ilablo from the Council 

of Jewish Federations a.nd ;·felfare Funds . 

D. ~ethods for Determining Welfuro Fund Allocations to Bcn~fi i~ry A~en ies 

I I . Thursdo.y - 2 P. 1.~ . - Ca.mpa.ign Organization 

A . Tho uev,}lopment of n Permanent Or 'nization and its Hcl~1tion to Funcl-

Ruising Campaigns 

Selection of effective londership o.nd mothoc s of dov0lopin, ro p 

representntion nnd pa.rticipa.tion . 

Volunteer and professional leadership in cumpa.i n organizations . 

B, Procedures in Or niza.tion, Campai ns , Prcpara.ti n of Pros ct Lists, 

Organization of Grouos and Tea.ms 

C. i\fothc s of Solicitution, Vr1lu0 of Group wieetings , Dinn •rs 'nd Affairs, 

Diro t Contacts between Solicitor und Contributor 

Speci.ul o.mpuign mothods for women's an youth di is ions . 

D. Use of the Ca.mpui n Process in cmm ni ty Educ ion on th•? Causr>s 

a.nd Aims of the Federntion or the Wclfur Fund which is con u ting 

the Ca.mpuign 

E. Costs in Conducting Fund- R isin_:, C mp·1igns 

III . Friday - 10 A. ·:t . - Speci::.tl Aspects in Giving: one , corporn.~ion g1.v1.n ; two, 

eff ct of to.xa.tion; thr•Jo , spcci 1 problems of 0mpl ye anl muss c ntri -

utions , etc . 

IV. Fri y - 2 F. M. - blic RuL. tions 

A. olicios D0turminin~ Interpretation f Jcv~eh Fund-Ruisin 
Gonernl Comm nity, nd to he In 0r ·st~d Jewish Groups 

o the 

B. Relo. ion of Publicity of Jewish Affo.irs o Jowi 0 h Po.rticip' tion in 

he Community Eff rts. 

C. Pre - cnmpaign and ull - ycar round publicity, its cha.ructor , moth ds 

und media. 

D. Th~ Basis of Approach to Special Interest Groups 
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V. Friday - 2 P. M. 

This s0s~ion will dis uss tho problems or t ho chili arc and 
tho " >e d fields . In on h inst ::: ncv tho subj ect will be presented 
by u formal statement a.n would presumably be bo.s nd on problt:ms 
of coordin"tion within th0 fields . 

Th J ullottod time for ~ha s ssion will be divided into t~o 
units with n separate isc~ssion for loaders f eu h . Jo 
consult nts in either co.so will be noccss:.iry . 



Dece ber 14, 19~6 

r. illiam Ros nwald, Chairman, 
'-'ouncil 'J!.' J i h Federations nd elfar Fun , Inc., 
71 ~~st 47th t., 

err or~, M . ... . 

My de :r. O"'en lda 

Let me thank : ou for : )Ur kind lette of 
Oecem r 10 and r r l ur invitation to rt·cipat~ 
in tl-i nst • tute ~n 1'' d • 181n hie ill be held 
n Philad lphia on January 29. I wi h ee to 

acce ... t it. I "" & raid, ow v r, hut h~l not 
be Lble t . ,~t a . . from 1 veland ori t 1 t nt • I ao 
to e it ~rle&n f or th "onventi n of the ' nion 
of A. r · c~r. • . Co ~reg:. tlon t .e rni dle o! .Ja unr 

d I c . 1 ... pro b not r t 11 t Cl ·eland n i. l 
the 1 or 22. t would be q it, 1.mpoc 1 le for • 
t 1 1 ve a al 1th follow . 

I w· eh "ou v r ucce 8 in • ,ur Conference 
and I truet that at so:ie r 1turc tim I ma., l or 
service to • 1th beet ioh , I ram in 

AHSa It 
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December 1a , l~,6 

bbi i. b Hillel il e r 
he Tem1le 

E. 105 . ·t . • .Ansel Road 
Cl veland Ohio 

Deo.r nbbi Sil .. er: 

I am enclosinf, copy of a preliI1.:.r d ft of a.gree-
.ent between the JDC and the UPA , .:.ch vras drmm up sterda. after 
the subject had been d iscussed by re )resentatives of the DC , the 
~ 'A o.nd the Co :m il t a mee i'!'l • he ld i tl e o"' • ce of Dr . , on.ah B. 
Wis • 

r . Jonah ise and ·r . Jose h I.yr n re )rcse t .,d 1 c 
DC , 1 css rs . .. or is .e thenberG and .,ouis r i .,.)sky a.!. r . ..sro.cl 

r;ol dstei:1 ·we re J;. r ese t for the 1 'A nd 11·r . Younl"e r fill I rcr r es ,nted 
t e Councj 1 . 

'l1his d 't nm, 
final a ~ proval nc • f it is a.ece 
wa.s euµmr, r d to • ·t , n ru10 nc 

to th • r or· .n • zatior s for 
le to the Counc • 1 CO! ,ii ttee V: , i h 

w· 11 be n de by tl ; ';ouncil alo 
tl1e 1 • s of tie a ree o t . ccordi... to th, disc s~ion rester a.y, 

~roenent by the t--vrn orca.1.· za-t, c utlo k for tho · ccepta.nce 
t·ons ~ e· rs oromjs·n . 

s t;a :emc 
fi. 1 a.cc 
I W O ild 

ILL/ d 
I 

Encl . 

.e r r .. ed t 
ne oti tio s 

·city woul e riv n t the 
e een notified of ita 

e o e.11 1 and the i A. n the n nt· e, 
1 cl to • un s rr,est • is o r ,r ct·· ons t this pro os d 

w organizatjons . 

ery c rdio.ll r, 

f/L.~ 
. L. L E 

GENERAL ASSEMBLY • JANUARY 30-31, 1937 · PHILADELPHIA, PA. 
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R bbi bba Hillel ·1v~r 
East 105 Stre tat An 1 Roa 
Clevland, Ohio 

Dea Rabbi Silv r: 

Dec mbe 31 19 6 

I G very sorry to hear ht lt w·11 not be pos ibl fo 

you to bA with us at the se.sions of the Ins ,itute on Fund Raisin and ud~eting 

to be held in Fhilade ... phiri on Januarv 28 anti 29 1937. The problems which the 

In titute w 11 d: cu r of s pa. sin im ortan to F dAr io , 

other ,Tewi h so ial a e ie at t i t imA n 1 Ye sho11l li 

th t you may still find it pos3ible to jo:n us . 

Sincerely Jo.J.rs , 

~~ 
TILL I .1 ROSEN', aLD 
Cho.irm n 

Instit eon ~und Rais·n~ and u ting 

to hnpe 

GENERAL ASSEMBLY • JANUARY 30-31, 1937 • PHILADELPHIA, PA. 



LOUIS WOLF, Honor11ry President 
JUDGE HORACE STERN, Honor11r, Pmident 
JUSTIN P. ALLMAN, Honom:, President 
LESSING J. ROSENWALD, Honorar:, President 

ARTHUR LOEB, Pruident 
SAMUEL S. FELS, Vice-Pmidcn1 

IRVING KOHN, Vice-President 

ISAAC GERSTLEY, 'Tre/1.Surer 
HARRY N USBAUM, Secretar:, 
MAURICE E. STERN, Executive Semtar:, 

THE FEDERATION OF JEWISH CHARITIES 
OF PHILADELPHIA 

330 SOUTH NINTH STREET 

Rabbi Abba Hillel Silver, 
The Temp1e, 106th I Ansel Rd., 
Cleveland, Ohio. 

lJy dear Rabbi Silvers 

Janua.ry 14, 1937. 

The National Council of Jewish Federations end Welfare Funds 
has just informed me that you have been invited to attend the 
Assembly which will be held in Philadelphia, January 28th and 
29th for institutes and January 30th and 31st for General 
Assembly Meetings. 

I am par-ticula.rly interested in having the leaders who have 
been invited, be present and I want to extend to you a per
sonal invitation to be with us in Philadelphia. 

The many problems both in local Federation and overseas ac
tivities, gua.rantea an interesting and important conference. 
We need the advice and consultation of all outstanding Jewish 
citizens of the country, and I am sure that the meetings will 
give us the opportunity to exchange experiences which will 
be of the greatest possible value to all of us. 

The Board of Directors of the Federation of Jewish Charities 
has asked me to urge you to attend and I a.m hoping, sincerely, 
that we may have your acceptance at the earliest possible moment. 

I hope that I shall be able to greet you personally when you 
come here in January. 

nt, 
Federation f Philadelphia 
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Rabbi . bba Hillel Jil ver 
The Te1111)le 
u . 105 St . & w.sel Roa.d 
Cleveland, Ohio 

Dear Rabbi ~ilver: 

January 25, 1937 

Lr . 1'illiam J . Sl roder, our President, ha.s 
asked me to invite you to the meeting of the oe. d of 
Directors of the Council which is belng 1 eld in Philadelphia. 
on Sa urda , January 30 . The meet· g will begin with luncheon 
at 12 : 30 aud a notation of the room will be posted on the 
bulletin board of the Eenjan in ranklin ·1otel, Philadel hia . 

As you probably know, the ominating Co .. ni ttee 
of which ·r . Edmrd i . Baker of Cleveland is Chairman, has 
pl.a ced our nam.e in nomination as a m er of the Boo. rd and e 
election of the Board will to.ke plo.ce at the business meeting 
Sunday morning . 

I am looking forward to association with you 
on the Board of the Council . 

Very s· nc el , 

LUHIE 

rLL/e 

GENERAL ASSEMBLY • JANUARY 30-3 I, 1937 • PHILADELPHIA, PA. 
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J u r · 7, . 7 

.r. H. L. Lu 1e, ' ec tive Director, 
Co1 ncil t Js ·~ i~ erations nd 1 re fund, Inc., 
71 st 47th 

Yor, 

M e r ·,r. Lurl a 

L t . e t n 
of Js.nu- r s. I i h 
of the ouncil of Je 
Fund in P ·1 de i 
Onfor t ly .: 
Sunct s. I h' e 
deal t .1 e o. 
l avin in th 

I ari 1 aeed to 
b en 1 ced ir1 no in 1 n 

th Bo rd. 

With 11 t h r r 
Con ence, rmit to r n 

VerJ cordiall;> 

A !S aBJC 

let er 
. e iona 

,'elf· e 

n 1 e 
r of 

, cccc ful 

yor , 
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February 25, 1937 

TO: Officers and Members of the Board of Directors 

FROM: H.L. Lurie , Exeoutive DircGtor 

In relation to the coounittee activities for this year, we have 
drafted the enel0sed memorandum giving ime list of committees and some sug
gestions for tho committee3 1 personnel. Mr. Shrader has gone over the list 
but it is still to be considered as tentative in character and we are send
ing it to you for further suggestions. Possibly some individuals might be 
shifted t~ another committee than the one designated. Although we want to 
keep the size of the ccanmittee relatiTely small in order that it may be 
effective, additions should also be made if you c0nsider them advisable. 

Will you also note carefully the committee or committees in 
which you are included and let me know whether the assignment is satisfactGry• 
So far as the committees which continue from last year are ooncerned, thero 
have been few chanbe& in personnel suggested, Invitations have not as yet 
gc:,ne out to the members of the new committees. Mr. Shroder is waiting t~ 
hear fran members of the Boo.rd before setting up the nGW committ~es and in• 
vi ting the pi.rticipants • 

With members Qf the committees coming fran a wii• spr 4 f 
cities, we have found it diffieult in the ptUt to arrange for m etings and 
most of the business of the oommi ttGes ms had to be transactec! through 
cerreepandenee whi® has necessarily been a slaw and inadequate process• 
Mr, Shroder has suggested an«!>ther method. which is indicaated in this memE>ra.n
dume Will you pa.as on to us any other suggastiens you may have concerning 
ways in whi•h tho work of the G,mmittoea oould be mde more effeetivo? 

Enclesur• 

3311 



February 25, 1937. 

COU:JClL C !'.;,!ITTEES FOR 1 9 3 7 

In order to enlarge the participation of member agen ies in the lan

ning and execution of the Council proGr am, a variation in the usual method of om

mittee activity is being proposed . Problems of time, distan e and the eJpense of 

holding meetings of widely distribut~d committee members hav madA it , in the past, 

difficult to realize n committee services . 

It is, therefore, proposed that ommittees be chosen s arefully as 

posaible , on tho basis of interest; that each of thA standing commit ~es have three 

or four desi 6nated officers who will be expected t meet peri ically for the pur

pose of planninf, the committee ' s work and that the results of their labors be trans

mitted by mil to the oth r ommittee members. F nrls should be availatle to over 

the ost of transportation for the ommittee offi ers to their meetings and staff 

servi e be available to the r spectiv0 committees to maintain consist nt activity . 

As far as possible, the offi ~rs of the ommittees sh ul<l b Boar 

1 embers an in any event , th0se officers shoul,l b0 invited to attend Br rd mePtin s . 

Committ e me -t inp-,s may be schedulAd in conne tion with Regional Conferen es, , ith 

Board me tings or on special occasions at whi h s veral f he committo s may meet 

together . 

The followinf ommi te s ar su~~~s en for 1937 with lits of persons 

wh mi ht be int res dins rvin as in i ated . 

1 . 

sideration of ways and means of financing f d rations and welfare funrls , o.s 

xemplifie through th Campaign Vork Book and the Institut on Fund Raisin rgan-

iz d y the 1 36 C mmit e . Thi~ Committe will also one rn itsPlf with ho pro ·

lems f possibl extension of the scope of staff a tivities t include 1irc t 

campai n assistance to member communities . 
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Chairman 
Co-Chairman 
Secretary 

Jos0ph Willen, New Yor~ 
V . . 0chwartz , Chicavo 
Hurry SappPr , Oakland 

A. B. Chen 
Sam Godfr ey 
"fulter S. Hilborn 
Max Hirsh 
Joseph D. Kaufman 

i ney Lo.n.sbure-h 
Ben Loeb 
Lawren c 1a.rx 
Sam .1ueller 
Kurt 8iser 
Rabbi A. H. Silver 
Leon ~loss , Jr. 
Mi hael Stavitsky 
B. C. Vl· deck 

crantcn 
Toront 
Los Angel.,s 
Cincinnati 
Washin~t0n, D. C. 
Baltimcre 
St. Louis 
New Ycrk 
InJianapolis 
Philadelphia. 
Cleveland 
San Fran iscc 
Newark 
New York 

2 . Ccmmittee on National Jewish Probl ms wLll continue th 1;rofram ini-

tiate durinr this past yPar as outlined above, with two spa~ial s b- omni t, es; 

one to ontinue workin ~ with the Joint Distribution Commi tee an(1 thP, Uni ed Pa lcs-

tin"' Appeal anl the other o work o t the st dy with the D nvPr and Los An~Rles 

uber ulosis a~0.n ies . 

Chair1nan 
Cc-Chn irma.n 
S cretary 

N 1 ter ' . Roths .,hild , Bro0klyn 
Charles A . R" e _ r>lman, New York 
Dr . Joseph J . hw rtz , Brooklyn 

Edwar<l •,i . Baker 
Sam B ber 
Amos Dc i.nard 
J . . Kaplan 
G8cr~e Oppenh8imer 
Charles Ri e 
William RosAnwald 
Jcrom R thschild 
Philip R·dner 
E. J . Schanfarb r 
Ju .. lg<" u1 . C. "'loss 
Frank L. SulzberrP,r 
Aaron ··r ., iss 

ra J~ . Ycunk r 

ub-C mmittee on JDC and PA 

H. L. Luri 

Cl vPland 
Omaha 
MinnPapolis 
Roston 
Kansas City 
. . Lo is 
Phi lo.<lel phi a 
Philal lDhia 
Trr,nton 
Columbus 

an Francis c 
Chicar 
Wilkes-Barre 
New Yr rk 

Ira M. Y unkr>r (Committee offic rs as alterna As) 
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Sub - Committee on Tuber culosis Qtudy - -----
Sel ct~d by the agencies Selected ..E.l. the C')uncil 

Dr . A. 1: . Blumber g 
William R. Blumenthal 
Dr . Philip Hillkowitz 
Dr . Nahum Kavinoky, Los 
Isadcre Samuels , Denver 

Denver 
11 

" 
ngeles 

Dr . J . J . Golub , Now York 
Edwards . Hochhauser , ew Ycrk 
Dr . J . J . Schwartz , Bcoklyn 
Henry Wineman, Detroi 
Ira M. Younker , New York 

3 . Commi ttee on Public Welfare I,1eo.sur es to continue with study of apnli-

cation of social secur ity measures to the employees of socinl a 0n ies , and to 

study <levalopments in social legislation. 

4 . 

Cha.irmo.n 
Co-Chajrman 
Secretary 

Charles A. Riegelman, Ne-N York 
Fr0d Butzel , Detroit 
Jr. Ben M. elekma.n, Boston 

Dr . S. J . Applebaum 
1r s . Harry S . Bernton 
Leon Falk, Jr. 
b.rc Grossman 

Sidney Hollander 
Dania E. Koshlund 
Arthur L6vy 
James 118.rshal l 
Elias Mayer 
Lester . . el i 
Eugene Warner 

Rochester 
Washington, D. C. 
Pittsburgh 
Clevland 
Baltimore 
Se.n Fr ancis o 
Provid nee 
New York 
Chicago 
Chicago 
Buffalo 

Committee on Regional Orr-;unization wil 1 continue to clear ,xperi•~'n PS 

betw en the regions . 

Chairman 
Co- Chui rman 
Se rRtary 

:' s . Si0g . IIerzo , ClPveland 
.d,-,rb 1rt 1,allinson, Dallas 
Samuel Goldhamer, Cleveland 

The other members of the Ccmmitt to be me. e up of he hrirmAn and 

secretaries of tho organiz d regions tor; ther with re resentativ s selPcted from 

the unor anized regions . 

5 . Committee on Social Nork ro ram of Federation . A new ommit ·-·-------------
to review th0 materials pr pared in conn ction with ho Institute on this subject 

at Philadelphia and to explor0 the relutionships of th functional fields to the 

federa ions and to the Council . 
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Chairman 
Co-Chairm· n 
S0 reta.ry 

Sidney Hollan er , Baltimore 
Robert J. Koshland , Sun Fran is o 
So l0mon Lowenstein, New Yo rk 

Her,1an Block 
Sidney Gold nan 
Sa~uel A. Goldsmith 
I. Ed,v-in Goldwass ;r 
Ha~ry Gr cPnstrin 
David M. J-It,yman 
Sylvan Hirsh 
1sa c Pacht 
1.lrs . .,:arinn Si 1 ver stone 
Ern0s, Stix 
~r . ~-1. r ic.8 Taylor 
, lo s 0 s W i n1. • n l 8 t in 
1.k-rris olf 

T~w York 
Tr<.,nton 
Chi arro 
N w York 
Baltimore 
lew York 
Philadelphia 
Los ngel s 
Brirl. )eport 

. Louis 
?i tsbur h 
0,yracuse 
Philadelnhia 

6 . Committee en P bli ·ti.ans to stu y an advi.Jt" rega clin the poli ins 

and scope of· • he Counci 1 public rt ion ~Jar ES ~i.ND N'S'f and the c h ,r reports nd 

publications of the Council • 

7 . 

Chair man eo r ,e Ba k~r , Iew York 
Cn - ha1rmun 
3Pcre ry Ellio Cohen, New Yore 

Ri .hard . . Rauh 
Ralph Samuel 

Cormni t ee on '\'lorn n I s Orraniz, tion . 

ittsburgh 
·.v Yo r k 

A nevr Committee to help mcm "r 

or anization~ plan for th( most 1·ff·:rnt i.ve utilization o worr.an o o· on behL.lf of 

the pro~rums of fcderu ions unl 1elfar0 funds . 

Chu i.rmun 
C -. - Chu.irm,m 
s.~ retary 

. , 
.. irs . 
Mrs . 
~fr s . 

1rs . Ar hur rin 
::rr s . J . f~hr 1 i h 

Sidney Bor , 
Gerson L vi, 
Jcwman L vy, 

I, s . Hymo.n Fr iman 
Mrs. Arthur A. G ld smith 

P r .y }formant 
i er: . H0rz g 

Mrs. M rris J sPloff 
,h's . Na h~1 Pod 1 ff 
Jars . Roger , rauss 

hie r;c 
New York 

.Hnnl'!apolis 
Detrcit 
B son 
Fe rt land 
Torontc 
Cleveland 
Hartford 
N w Ha.von 
N,w York 
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8 . Conunittce on Coun<)il Fina. cint; vrill ndertake to in rease t} c self-
support of t 1c .,our1ci 1. f1·om fcdcra ion and v el fare fun subscriptions • 

Chu.innan 
Co - Ch~lirma.n 
,·ecretary 

Jacob lH'lu:.;tein, Baltimore 
Loui~ ~irstein, Boston 
I ra L . Younker , n w York 

S . Halte r Ste rn 
lJoseph Hillen 
Henry \/in man 

r VT Orleans 
New York 
Det roit 

Commi-ctee on Relations to Contributors • s~ccial commi tc to con-
cern itself with the problem of the relation of tr e Council to the in ividual 

contributors to loc 1 ;r lfare funds • 

Cha.irma.r 
Co- Cl~ innan 
✓ crctary 

Henry inemn.n , Det r oit 
iilliar. J . Shrader , c.,incinna.ti 

S uel A. ol smith , Chic G 

,Jo:.;eph Berne 
n.ron 1H . F r nk 

L. oltl Itirsh 

c1,~vela.n d 
P, rtland 
.. ,la11ta 

' le r -•s Ros cnblo ,m i t;r,burgh 
J ct.:.3 F . , eir. ·1. rt 0nn 1' rrn .C' • s co 
,ui;en 1,u.r:r er 

Felix t; . i.·r•1rburg 
B ff lo 
Um: York 

Cor,uritvt...es vlill be Th'lm~d lat r for the 1938 A:;sembly nd to nom·nate 
officers for 1938 . 



COUNCIL COWHTT};Es FOR 1937 - - - ---··-----··- ----- - -

FRO'.'i : H. L. LT'RIE 

Following is a. list of Con il conunitteo s with a brief stnte:1ont of their 

objectives an.-~ the pe r sonnel of the coTJ1JT'.ittees as named by Mr . ',VillicFn J • .._hroder, 

Pr esiclent , frorri a."1long the var i ous s ggc stions sent t o him. Please not•J th com

mi ttees t o 11/1"' i h you have been as signed and c onsider this memor andum as a r.oti ce 

of a.ppointm nt and a r equest for yo 1r service . 

The Council as a national or~anizntion ha s experienced a numbe r of 

problems in the functionin of its cor.imittees which neoessa.ril mve been selected 

from va ious sections of the country. J istance and exuense have t:adc it diffi ult 

t o arran .e ~".leetinrs . The pro edure t ough correspondence has been t.. SC (l larroly, 

with obvio' s limito..tions . 

For this year , some additional s lp;g: stions r.ave re n mad for obJ air:ing 

p.:reatcr participation in the committee a tivities . :i,1r . Shrodor has desi.p:.atod a 

hairma.n, co- chairman and se c ret a r y for several committees , with tho plan that 

these thro e person s take a. larger a.mount of r sponsibility a.nd nrra.nge for r1ore 

fpeq ·ont int c:r c llV,e of opini on tr 0 1 l 1 'h ( 
o.ut:a.l meetin s . Tho resu l·s of the mrk 

of the officers of the 01r1nittees WOtLd then be transmitted by il to Lo 0 :Pl-

mittee mm ,bers . Where necessary, funds ".r.i. 11 be ma.do available to ve t 10 ost 

of transportation for the committo offi .ers . Staff servi e will bo made a.va.ilo.ble 

to the respective orrJnitte s to ~Ai tain onsisto t activity. 

':Ve r e uls o t r ying out this year t c plan of coordinate lr)C 1 c onmit t cs 

whose work ·:rill bo into r ated by tho hair. nn. ',Yo arc followin this , :t~1od in tho 

Committee on So io.l Wor k Pr og:ra of Federn' .. ion and if it ·vror k sue or;of l ll.,, , •:10 can 

ado.pt the mo thocl to othe r committee s. 

~'lo a r e a.lso planning this y ear to arran~e for meoti:1gs of ro:no of th 

spo ial ., orr.mittoo s at tho timo of tho mootinr- of the Boa r d of Director s . Such 
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joint mootinr s I".ay make pos siblo o. lur ·or attondancc at o nrr.i tteo m1.rntir..p.:~ thnn 

could otlorwis0 be obtainod . 

·:ro shall be glad to rocoivo further su gestions from you ,rhi L rr.ny help 

tho Councj 1 in its problem of socurinr o.ctive comrr,ittee participation nncl ir..torest . 

1 . vOi~ ittoo on National Jewish Proi.:>loms 'fill contin e tho progro.:::1 .i.~1itiatdd 

d· ring this nust yoar as outlined abovo , with two spuoial sub- c-omnittuus; no to 

ontinuu 1•:orlril1g vdth tho J int Distrib'ttion Committee nn tho rnitod Pul,;::;tino 

Ap")oul ar.d cL(., other to work out tho st .... dy vri th tho I'onvor and Los J. f!:...,l...: t l bor-

c losis a ~u~ci0s . 

Chair. an 
Vice - Cho. i r .r.r.n 
Secrotar•.r 

Ir'"I. :: • ~·our..ker , ~rew York 
:~ltc l . Rothschild , Brooklyn 
_r . JoscTJh J . S ,hwurtz . Brooklvr. 

~ , < 

Edward 11. Rake r 
Sam Beber 

10S Doino.rrl 
r . J . Ku lan 
Earry llltter 
Simon Lnzn.rus 

Clevel nd 
.!ahn 

:-innearolis 
Dost or: 

Ge or c 01)'1' cnh i:nor 

:~ew Or 1 o.ns 
Columbus 
lnnsf\S vity 
St . Lo is 
?hiladel hin 
:?hi la de l ohio. 
Trenton 

... 
Charles 1{ice 
Willi '\L .tosc"·. \."1 lri 
J rOl o l .. ot1.s ...,hilcl 

. hilip tudner 
l,T dr;e ?.1. C. 0lOJf> 

Fr nk L. S1~lzl ,1·rer 
Sn Fr o.n isco 
Chic.go 

Ao.ron Heiss 

n JDC und 

uelocted r the Arr one ie s 
• •·- •- - • I " -

))r~ Israel Goldstein , ow Yor.~ 
JO C' j l C • Hv1 , II 

, .orri G l{othe1:ber 
t<.~hl i Jon h ':{i se " 

fL1 c .. te :mi 1 advisors 

8010 tod by the Agcn ies -- --- ---·-·-- ----·· --

Dr . A. T · • Bl mberr; , :!)o vor 

" 
" 

II 

II 

II 

.. Tillio.m 1. • Dl, me nthr.l , 
Dr . Phili Hillkowitz , 
Dr . Nahum Kavinoky, Los 
Is~doro Snm els , Denvor 

An oles 

a.nd ulternntee n.nd 
te hnicul advisors 

Hilkes - Ba.rre 

Solocted h tho Council 

Irn. ; . '01mkor, :Te-r Yo k 
··ro.ltor J. Roths hill , r oo~lyn 
r • L. Lurie, T clu1i n.l \ h. ·i. '"'or 

S le ted by the Co n i 1 
17:-;fe1nemDors nnd._nl torl1~ t.o s) 

Dr . J . J . Golub , New York 
·_;dv,rn.rd s. I ochhnu er , .Te,;-, •_rork 

r . Jose h J . Schvro.rtz , Brooklyn 
Henry ·,vinemn.n , Detroit 
Irn :M. Yonker , .ow York 
Dr, 1nx Biesenthal , Chi a.co 
Sum el A. Gnldsmith , Chicago 
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between tho regions . 

Chairman 
Co- Chairman 
Secretary 

~ ir s . Sic t; • Herzog ., 1.., leve land 
Herbart .~llinson, Dallas 
S a11o l Goldhnmer , Clovcl nd 

The other merr.bers of tho Committee to be made up of the chuirr1on and 

secretaries of tho organized regions tor~othcr vvith ro prosento.tivos seloctod from 

the unorr,o.·1 izod rocions . 

3 . .01n.ni-Ltoo on Social Work Program of Fodera.ti on. A new comr.i.i .Jtoe to roviow 

the rruterio.ls --repared in connection i.rith the Institute on this subject at 

Phila.dolphio. a 1cl to explore tho relationships of the functional fields to he 

feclera. ions a n- to the Council . 

General Chairman a.n<l Cho.i nn. 1 of 
3o.storn Sea.boo.rd Co-·1. SidYle Hollo.ndcr , Ba.ltLw1·0 

Cho.irmun of Po.cific Const Com. Hobert J • Koshland, Sa11 1''rn.ncisc o 

Chairman of Chi 'l.('O Comnitteo 

S01011011 Lmre:nstoin, Te·,r York 

j,'\nnbors of i'ast0rn Sen.board C01m1.ittoe : 

Hernan Block 
Sidne r Gol man 
I . Edvrin Goldwas sor 
Harry Groonsto in 
David Vi . JToyman 
s· lvan Hirsh 
Arthur Lovy 
.. s . J'Tnrion Silvo stone 
Dr . :ta rico Taylor 
/loses Wink8lstein 
Morris 'Volf 

:le· ·r York 
'~

1rcnton 
:·:ew York 
Baltimore 
:i:ew York 
! hilauo lphia 
. rovi on o 

B ~idgo 11ort 
ittsb1rgh 

Syro. use 
Li lo. de 1 p hia. 

1:0 1bers of the Pa ifi 1.JOast Cor .!'1.itteo : 

Isaac Pa ht o~ gelea 
( nd others to be selected) 

ij"cmbors of the Chico. o Committ o : 

John I,1 . Frank Chicago 
Samuel Goldsnith " • 
Harris 0rlstein " 
Horbert T. Spiesborg r " 
Frank L. Snlzber er " 
Ernest Stix st . Lo is 



4 . Co!"ll.1it-'ce0 on Public '.'{elfare I easures to co~1tinue with study of a ·· lic'1tion 

of s ocial se urity measure s to tho employc,1s of social a[" n ies , and to stuny de

velopments in social le islation . 

Cr.airrr.a.n 
Co-Chair man 
Seer tar y 

Ch:J.rl0s A. Rie elnan, Now York 
Fr ed Butzol , Detroit 
Dr . Ben ; . • Solekman, Bost on 

Dr • ..., . J . Appolbawn 
Mr • Harry S • Ber r ton 
Leon F'alk , Jr . 
~.Tare Gr os sma.n 
Sidney Hollande r 

niel i . Koshland 
James ivhr sha.11 
Elias iv1a.yo r 
Lostor :J. Solig 
E 6ene • la.rne r 

Ro hestor 
·yo. shinEt on , D. C • 
Pittsbur h 
0loveland 
Baltimore 
San Fr ncisco 
New Yor k 
Chico.g o 
Chi~a{r o 
Buffalo 

r:: . Co iI'JL!-_o_o __ on Fund I aisinl!':_ T,1othods ,;Jill continue tho study nd .... o si lerntlo 

of ways and 1:1.r anr, of fina.ncin fode r atio. s a1 d vmlfaro f 11ndt.:; 1 us oxm'lrlif'i ,c1 

throu~h tho i~a -:i.na. i n 'Nor k Book and tho 11 sti tuto on F, nd Raising orgnr.i?. 1.'d y tho 

1936 C-:,mrn. ttvo , the tra.vol i nf institut0 s y;l ich h.o.vo boon initiated on t:F Pacifi 

oa st , ~ld ot l.'.J pro j o ct s • 

Chai r man 
Co-Chnirmn.n 
Sec r ota.ry 

Jose pr. '. illen ., ?Jew Yor k 
U. ~ • Schvm.rtz , Chico.e;o 
Jhr1· , So.pner , Ouklnnd 

A. B. ohen 
Sa.m Godfrey 
alter s . Hilborn 

,:1o.x Hirsch 
... ose h D. Kaufrnun 
Sidney I.e.ns ur h 
Ben Lo'3b 
Lo.wr on o .hr x 
So.m Iluelle r 
Kurt Peiser 
Rabbi • H. ilv r 
Leon Sloss , Jr. 
'1ic ho.e 1 Stnvi t sky 
R• • Vlo.dock 

Scranton 
Toronto 
Los An las 
Cin inna.ti 
:fashine:ton, D. c • 
Baltimore 
St , Louis 

aw York 
India.no.polis 
Philude lphio. 
Cleveland 
So.n Fr ncis o 
Newar k 
!Jew Yo:rk 

6 . A apecial Comrnit t oo on Sta.ff Servi e to ,Yelfo.r o Fund s to oncorn itself 

vnt h tho problems of possiblo extension of the scope of st o.ff u tiv ities to n-

1 de di r ect o.mno.i n o.ssist~ e to monbe ~ comm nitie e. 
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Chairman Elias Jhyer , Chicago 

s,muel A. Goldsnith 
Arthur Brin 
Irvin Bettmnnn 
D'"'vid :.1. Heym'ln 
Nillio.m Hosen,vo.ld 
E. J . Schanfarber 
Le on S 1 o s s , Jr • 
Joseoh Willen ,. 
Ira 11, Younker 

Chi ngo 
Unneapolis 
St• Louis 
Jevr York 

Phil:i.delphin 
Columbus 
So.n Francisco 
New York 
Nev, York 

7 . Cor ·,mi tt0e on Publications to stud, - and a.dviso oncer "ing the pol i eiP. s and 

s ope of tho Council publication NOTES AFJ ,!!J1lS and the o her reports a i. ;;-n· lien-

tions of' tl-.o Counc il . 

Chai rmn. ~ 
Se retary 

Ralph San'rnl 
Richards . Rauh 
Ira H. Y oun.1<:er 

Georr;e Backer , ~1evr York 
Elliot Cohen, ow York 

(and others to be sele 

lJe'.'f York 
Pittsbur h 
T w York 

ted) 

8 . ConiI'1itt o0 on Vomen ' s Oq;anization. A new Cornnittee to h lp roo•1hc 0rra.ni-

za.tions pJnn for tr.e most effeotiv utiliza➔:ion of ·.v rran ower on behalf of Jewish 

welfa.r nro"'r m~: . 

... 

., l:-iair1nan 
o- C ha. i nn.a.n 

Se rotar 

: :r s . Sidney Ber{_!' , 1Tew York 
~ s . Go son Iovi, Chi ago 
:r1· .. · • 'o,;.n1an levy, Je,y York 

'1rs . Arth 
Jrs . J . ~ 

8rin 
lich 

Mr • Hyman Frei !.8.n 
I s . A thur A. Colds-.1i t h 
Mrs. P0rcy Her n!lr t 
Jr .... • Si '3 • llo r z o C"' 

Ur • ~d, rd Za"ob • 
s . i.forri" roselo "f 

r.fr s • ·~o. than Podoloi'f' 
irs . Hor-er vtro.t:s" 

l''inneap olis 
~etroit 
Boston 
Portland 
Toronto 
lev land 

H w York 
I rtford 
New ven 
Ne,,v York 

9 . ~ j _+_t_c_~_ ~ Counci 1 _Financ ing; vr:i.lJ il dortakc to in reaso tl· 

of tho o n,c:i l from feder tion nd velfa <' '(\ 1 nd ubs riptions . 

Cha irman 
Co- Chai ilon 

Jo.rob 131 1 ... stcin, Baltimore 
' Lo·t is Kir s oin , Boston 
(J:enry "'Tinornnn , Detroit 

A- • Lo. sker 
s. Wo.lter Stern 
Jose h Willen 
Iro. h e Younker 

Chica. o 
No 1 Orl0ana 
1fow York 
New York 

, J. f - .~upnort 
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10. Co1m:itteo on Relations to Contributors. A special ommitteo to 0nc0rn 

itself with tho problem of the relation of tho Coun il to tho indivi .ual contribu

tors to local uelfo.ro funds . 

Chairman 
Co- Chairman 
Secretary 

Honr~r '.''iinoman, ...,otroit 
'N'illiam J • hrodor , incinna.ti 
Samuel A. Goldsmith , Chi ago 

Josoph Berno 
Aaron H. Frank 
Harold Hirsh 
Sol Kline 
Charles Rosenbloom 
Jess0 H. Steinhart 
Eu eno Warner 
Felix M. Narbur 

.levolund 
Portland 
Atlanta. 
Chica o 
Pittsburgh 
San Francisco 
Buffalo 
l'!ew York 



COUNCIL of JEWISH FEDERATIONS 

and WELFARE FUNDS, Inc. 

Officer, 

Presitlml 

including the 11cti11ities of the 

Bureau of Jewish Social Research 
71 West 47 Street, New York, N. Y. 

Exec.live Director 
H. L LuUB 

Wu.LIAM J. Sttaoon, Cincinnati Associ4lt Director 
GEOJlGB w. RABINOFP V ice-Pre1idnl1 

EDYAllD M. BAllll, Cleveland 
Iu M. YouN~Ell, New York 

Slcrel•ry 
HENllY 'WINEMAN, Detroit 

Tre•s•rn 

May 13 , 1937 . 

SoLOMON LoYENSTEIN, New York 

Rabbi Abba Hillel Silver , 
The Temple , 
E. 105 St . at Ansel Rd ., 
Cleveland , Ohio . 

Dear Rabbi Silver : 

You have received f r om the New York office advices 
of the very important meetings of the Board of the Co1ncil 
of Je,·ish Feder tion ar1c \' elfL re Fune to be held in Cincin
nati on June 5th and 6th . Thecp will he the onlr se.s~ons 
of our Board beforA the late fall , nd ere desi ~od to sem1re 
the consider tion and aporoval of olans and orogram. formulat d 
by the vario~s commi tee end staff . Pr ctically , , r deliber
ations ill determine our policies nd activities until the 
next Annual Assembly . 

Beca11se of the impor tance of these sessions , and be
cause I should really like to have you hPre both as a friend 
and for the value of your contributions , please make every 
effor t to attend . 

Sincerely yo rs , 

Wm . J. Shroder . 
AP 

An a,ssociation of local communal agencies for the development of Jewish social services 



Council of Jewish Federations and Welfare Funds, Inc. 
including the activities of the 

BUREAU OF JEWISH SOCIAL RESEARCH 

71 West 47 Street, New York, N. Y. 

OPFtcus: President WILLIAM J. SHRODER, Cincinnati• Vice-Presidents EDWARD M. BAKER, Cleveland• WILLIAM RosENWALD, Philadelphia • IRA M. YouNKER, New York 

Secretary HENRY WINEMAN, Detroit • Treasurer SOLOMON LOWENSTEIN, New York 

Erecutiue Director H. L. LURIE , .Associate Director GEORGE W. R.ABINOFF 

Rabbi Abba Hillel Silver 
The Temple 
E. 106 St.at Ansel Ra. 
Cleveland,Ohio 

Dear Rabbi Silver1 

June 10, 1937 

·;e regret that you -were unable to oome to Cincinnati for 
the Boe.rd meetin on June 5 and 6. The Board had an aotive and im
portant session and regular minutes of the meeting will be sent to 
you. In the meantime, I am sending, under separate cover, the a enda 
for the meeting and the material whioh wa.s used as the basis for 
consideration in some of the problems. 

I am lookin forward to seeing you at the subsequent meetings. 
Probably one wil 1 be held early int he fal 1 in the vioini ty of New 
York City. 

HLL1ae 

Very sincerely, 

-,1V/7\ 
H. J1URIE
Exeoutive Director 

' 
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