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Sioxey [HoLLANpDER
DD GDREENMOUNT AVE

BAaLTIMORE

Eabbil Abba Hillel Silver,
The Temple,

E. 105th Bt at Ansel Road,
Cleveland, Ohlo.

Dear Rabbl Silver:

I wae so 1ntrigued by the
discussions at the U.P.A. meeting the other evening
I completely forgot another responsibility,- a prom-
ise I had made to ask you to come to Baltimore some
time in February and talk to our local branch of
the American Jewish Congress.

They're extremely anxious
to have you "high-light" our February meeting,- and
so am I. Ordinarily I wouldn't have the nerve to
preee another speech on you, but I recall that you
did it to me only a few weeks ago,- and making a
speech is far more painful an ordeal for me than
for you.

You ¢an set your own date;
and after the meeting 1s over, we can adjourn it to
the "Y", and you and I will put on boxing-gloves for
the U.P.A.-COUNCIL championship bout.

Be a good sport, Forgive
me for all my sinse,- and come.

Cordially,




January 16, 1941

Mr. Sidney Hollander

2412 Greenmount Ave,
Naltimore, Md,

iy dear Friend:

I wish I could comply with your request to eddress
your local branch of the American Jewish Congress sometime in
February. Unfortunately two factors make it gquite impossible,
Xy schedule in February is, as you might well imagine, terrifically
crowded., I shall be away from Cleveland during thut month a
disgracefully large number of times. In the second place, I am
not & member of the American Jewish Congress, and have never been
identified with the organization. As you probably kmow, I have,
for years, favored a truly democratic organization of American
Jewish 1life through organized local Jewish community councils,
and through a national organization composed of their representatives.

I am glad th 't you finally announced the contest as
one between the UPA and the Council, I was afraid for a time that
vou were deluding yourself into believing that this was a contest
between the UJA and the Council -~ or that you were deluding me
into such a belief.

I hope thut you will enjoy your vieit to Cleveland,
The community is eager to welcome you. I am sorry that I shall
not be able to attend the meeting inasmuch as I shall have to be
at the National Conference of the UPA, in Washington, I tried
to have the date of the meeti!ng shifted, but it could not be

arranged,

With all good wishes, I remain

Very cordially yours,




Sinxey lHonLAxnDeERr
a0 GrREExXMOUNT AVvE

BavrTivMmore

Rabbi Abba Hillel Silver,
The Temple,
Cleveland, Ohio.

Dear Rabbi Silver:

I don't want to accept your
present "NO" as final. The CONGRESS group here,(who
by the way are overwhelmingly "Palestiniane") are eager
to have you come; and as their President, I fully share
that wish.

You have to jJjourney frequent-
ly to New York and Washington, and an hour in Baltimore

would be Just a "stop-off". You might be able to
squeeze that 1n without much difficulty. The occasion
wouldn't call for a new speech, nor even the reshaping
of an old one. Thls sort of talk you could do in your
sleep.

The personal fistic contest
I proposed applies only to you and me. The U,F.A, and
the COUNCIL would only be splritual spectators,- not
participants. For I have a hunch that scme of the things
you say may not represent the feelings of your membership
any more than those I exprese represent mine; that's
something that only time can tell! So we'd better leave
our differences of opinion on a personal, rather than on
an organizational level.

Of one thing you can be sure,
Any differences you and I may have on procedures will
not lessen my interest in Palestine. I'm all for 1it,
even tho I may diseent vigorously from the opinions of
some of its sponseors.

But we'll have a chance to
iron those dlfferences out at Atlanta. For the moment,
I want to urge again that you try to give us an hour
any evening in February that you can fit into your




There are, of course, other speakers that

schedule.
The fact that you're

wve could get, but we want you.

not an adherent of the CONGRESS doesn't matter; neither
wag Clarence Plickett, who spoke here last month.

Cordially,




SUGGs I. GARBER
ATTORMNEY-AT-LAW
212 HIFPODROME BUILDING

CLEVELAND. ©O.

January 20th 1941.

Rabbi Abba Hillel Silver,
q/b The Temple,

Ansel & E. 105th St.,
Cleveland, Ohio.

Desr Rabhi Silver:

Permit me to take this opportunity to com-
mend you on the forthright and fearless position you heve
taken in representing American Jewry, yes, we may say in
this case, World Jewry, arnd in defending the geins made in
Palestine and to preserve democracy in Jewish life, in
America.

I have reed with preat concern a resume of
the negotiations which have resulted in the J. D. Ce &nd
Ne Re Se breaking away from end refusing to continue in the
united effort to raise money for Over Seas and Refugee needs.

However, feel assured that the Jew who
"thinks' end is interested in the problems confronting us,
the Jew, who believes in the continuetion of Jewish life and
believes in Palestine, is with you in the heroic effort to
raise an increased amount during 1941, through the United
Palestine Appeal.

I submit herewith my cooperation and efforts,
however meagre they may be, in furthering the 1941 United
Palestine Appe al towards attaining an increased goals

TELEPHONE

MAIN Ba3an




January 50, 1241

¥r. Suggs I Garber
512 Hiooodrome Bullding
Cleveland, Ohio

iy dear Hr. Gsrbers

Please pardon the delay in answering
your «ind letter of January 20, I have been dn
vashington attending the United Pulestine Apseal
Conference which, by the way, was grestly
successful.

I appreciste your thoughtfulnese in
vriting to me in conneetion with the dissolution
of the United Jewish Ap eal, &nd your kind offer
of cooperation. I have been very much heatrtened
by the response from all parts of the country, and
the resdion of the delegutes in FHashington was

egpecinrlly gretifying.

This year offers a particular challenge
to true Zionist lesdership., With all good wishes,
I remain

Very sincerely yours,
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CHAIRMAN SERODER: Mr. Blaustein deaires a

few minutes to clarify some of the points raised by lipr. NMontorh

MR. TLAUSTEIN: I am not going to talk to thia
main point aa to whether or not there ought to be this Netlonal
Advisory Budgeting Service. I hope to have a chance

to do thsag
later. bBut certaln oriticiasms

Ll LaC

have been levelled at th

T
I d

AL

mittee on the Study of National Dudgeting Proposals, and

think in fairness to the Committee that a few words might be

sald with respect to that,.

1 am afrald that Mr. Montor may have gliven the
impression that this Committoe has acted precipitously and tha

perhaps the only meeting was a mesting to which he refers of

a few days ago. Now, the fa¢t of the matter 1s timt thias

-orm’ttee was appointed and had made important decisions many

months ago, long before there was any i1dea that there would be

no United Jewish Appeal,

For a month or two the staff and the co=cha'r-

ment worked up a complete memorandum in which were outlined

A =B e
e oD 14
-

sctives of this Commlttée and the possible advantapges

| and the possible disadvantages. 7The Committee did not atart
out to prove an answer, The Committee wanted to find the facti

and consider the pros and cons, the advantages and disadvan-

tages. And that very complete memorandum was sent out to tf.unl

Commi ttee members in September, 1940 amd they were given about
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waro
comments
ileration
ink the
eleven
ay and dliscussed

the Commi ttee

] _— i &
48 KOO

, W8 ptaye in mesting until two o'clook

0rning.

Mr. Montor knew full well what the princlpl

WL 3 r

3 camé into that meeting with a very lengthy speech and he

read 1t and we were glad to listen to him, and pe Indicated
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woard of Hadassah. Wo recogn

‘ocognize every duty

s
A8 Al IXAmine Us at every ste
the lsst analysis the preparation of the budget, the
ing upon the budget, the responsiblility for the budget
longs to the National Board of Hadassah, representing 95
méembers, who are, in thelir turn represented at nationa)

ventions, which give to us direction and instruction.

And because of that, we lfeel that while

would like to see the attitude of inquiry, and the search

knowledge, and the interest in the detalls of the daily work

that 1a being done with the money which is supplied LY the
community, while we want to see these things enlarged, e

slzed, and we are grateful to the committee tmt has made t!

o)

suggestion that these things be made far more important than
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ause, that un 8 sgis of that body such a group of
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or seven upstanding, decent iisinterested men, sympathet]

require help, can be fou
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and analyse, with a view to makl

lligent with respect to them instead of any attempt

to pre~digest th LBy 8 ATK to evaluate the i.'!'“Ftht'ittva

us causes in adwvanes for them a:
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Mr. Montor was

1ittes was packed.

Lo vote. L oau tosomé conclusionsa about thi
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I submit that this is the loglical proc
Certainly there is no point in rushing through & motion.
n't have to ma jorize anybody. I am ready to say that
have the votes; that the Committee oam put through this
What are you going to accomplish by 1t? This 4is not
device of ma jorization. If there has develcped,

there has developed, a strong minority resistance

ive Ameriocan Jewry a chance six months or even =a
cuss it. PFerhapa other suggestiona will be forthoc
difications; perhaps suggestions as toc the machinery that
to be set up. That is my appeals With regard:
rits of the case, 1 will refer you to the letter which
ant to the Committee long telore the disseclution of 10
ited Jewvish Appeal,in Ugtober, 1940, when there was no talk
of dissolution, when the negotiations for the coming year had
not yet bepgun, in which + stated what 1 believe would be my
cn the merits of the thing.
because I have not the time.,

This is the one thought that I should like

to leave with this body, and it 13 not controversial I assure

you. It would be a mistake, in my humble judgment, to act

at this time affirmatively or negatively on this report. We
are not ready for it. The American Jewish commmities are not

ready for it. This report ought to be subtmitted without recomy
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money should not be tagen from the agencles u
agencies that are golnz to be subject to this

asked to supply money for 1t aml the monejy

be absolutel-

li-ation.

Peul, :

that a
this report
e 1940 ratlos
agenciesn. A8 1t the gonaensus ol
that shoul: be the falr basis
unds
Vbviously son

wndation,

s Mfundamental. 'hen there
ere that a propossd plan was this plan: 7That does not

‘i1ly lsve to be the plan. That the 1940 neutral

1940 will reconumen ut Iif it heppens to bDe tiw
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N was pecond

NSKY felt that the Council, which e
community, ought ] at an axam]

iteelf, He felt that a campalign for 1

14 not be appropriate. MR.LURIE apeerted that in

had f'!"_‘l'l isdl niorm l sarvices tO 1ﬁat£vg&ii.":ql;

had been cont utore to the Bureau of/S5oclal Research be

ited in the Councll. Jewi sh




-:i-

MR, YOUNKCR MOVED that a finance committee be appointed
such steps as it deemad advisable, in consultation with the
Presi |-..r.-, to improve the financial situation of the Council
to report on its efforts, and '“,[_kr* recommendations, to th

mecting of the Board, The MOTION was seconded and curri

MR, INEMAN MOVED that the estimated 1941 budget of the
be accepted,

The MOTION was seconded and carried,

MR, RABINOFF reviewed the discussions at the provi
ing on the contemplated merger of the National Jewish Hos;
sh Consumptive Rellef Soclety of Denver, At the October me:
veg of the Denver institutions had told the Board that »
two institutions was possible but might result in an addition
ieit of about ?lﬂﬂ,ﬂ;ﬂ; The Board had [LET":"?{: that the Count
t with the agencies' repregpentatives to study the facts and !
thelr estimate was based and to report to the present b :
erd of the Council staff had met end discussed the points
sentatives, but no written material on the subject had _'.-"-
oview, The u\ﬁ..mt-‘l‘ﬂ epecial Bommittee on National "ubf'
December 10,1940, in New York and considered next steps
meeting, Dr, Harold G.,Trimble of Oakland, Chairman of tl«
the two hoppitals that the Committee sgreed in principle with th
the Boarde of the two sapataria, that amalgamation would benefit
Institutions, but noted that no Jﬂtn*led plan for the amlgnm:*.
ibmitted to the Cc “qr.}il_iug %&p Board had requested, Dr,Triasb)
that some person,/in the adm irtrr‘t.nn of tub.'rrcul-'mizs weplitals,
. rk cut such a detailed plan, This persomn, Dr.,Trimble wrote, :
Denver to study the existing facilities, the sources of patients, the
of treantment, past performance of the institutions and the contemplat
tagke; and on the basis of such information, should present a suitabl
practical plan of amalgamation,

In reply to Dr.Trimblefs letter, Dr.lewd
'!_Ti“'{ L{li“: uu'l_L :l’ r.'lilx-! LFI'\"-; ."I &L ‘-'.i.. _J:.

lied in a telegram as followss

"C-’!‘if"'ll'lﬂl motion both board still in effect and specisl committ

moeting regularly with eand in view of developing progranms
*:Ln.at.icn to be made effective if when and as national econo:

sondition and other attendant factors make such step proctics

We have nothing to rerpcrt. at thies time bejond the details giver

|l"|

at your board meeting in October. These should be avallable

from the transcript of the stenographer pleau:.t t meeting. You
statement that we promised you a plan before February firat not
accurate, You surely must realize by this time that both boards
sincere and that a project of this magnitude cannot be rushed into
without complete study and evaluation of all aspects of a very
complicated situation, Joint Committee prepared to sot advice fron

authorities in simllar field when and as such advice deemed necesoary
by 1t,"




4—

MR, BUTZEL remarked that the situation reminded hinm of u soci
conference in 1905, and that the discussion had been going on ever since
MR, RABINOFF reported that when the Memphis Uelfare Fund eut down ite 1
appropriation to the National Jewish Hospital, the Hospital had written
strong letter of protsst to the Memphig Welfare Fund and asked the Counc
Join in his poeition, The Council office replied that since the hospit:
continued to procrastinate in carrying out the recommendations of the Klein
Study it was to be expected that welfare funds would out down appropriations

LL'IRIE remarked that the tuberculoeis field was one in which the Cow
had already embarked on a process of advisory budgeting on & natlonal scals
and an evaluation of programs and needs, The recommendations tc the commu
with reference to support, in this case, he sald, are that esch commualt;
should determine its allocations to the tuberculosis institutions primar!.
the basis of the services which these institutioms perform for the particu
community, plus a smal)l stand-by charge to cover the needs of unorganizod
communi ties, eto,

MR, HOLLANDER asserted that one of the problems was the pract
of the hospitals in accepting patients from local communities without
previously checking with the local welfare agencies as to the need for
transporting patients from their homes to Denver for treatment, After com
discussion on this point, with DR, LEVY, and MESSRS BUTZEL, SCHANF/RBELL,
MONSKY and WARNER participating, MR. IURIE pointed out that the situat!
varied from one community to anotherj; that in some communities there was
clearance through the local welfare mgencies, that in others the relaticnah
was with the local B'nai B'rith or some othor volunteer body, and that 1
many cities there was no clearance at all, He sald the 1natituti=.-n: wer

otting a 205 : At the sa 2

ulergl?& ’ 13'0 momi%ﬁlirhnTEl u utﬂl'rﬁ;z &3" aovalupln* *'*u; ir om
resources for the care of the tuberculous., Although the welfare funds hav
not reached their objective in making the national tuberculosis hospitals
follow the program outlined in the Klein Study, he said, they have recommendat
available on how to work out their financial relationships with the institut

MR, SHRODER felt that though financial relationships were being clearcd, Ui
communities had an interest in improving the funetiomal relationsghipes of !
inatitutiona and in their operation on an effective basise MH. VHITE nos
that the Denver agencles were giving more attention to the possibilities of
consoclidation than they would have if the Couneil had not contimued to prod,
He felt the Council should contimue along the same lines,

MR. BUTZEL MOVED that a message be sent to the Denver agencies
that the Council approves of the progress they have made thus
far and inform them that the Couneil ia impatiently waiting !
hear of further progress before reporting the status of the
negotiations to the member agencies of the Counecil,

MR, RABINCIF asserted that the Klein Study indicated that Lhe
organizations are still doing necessary work, inssmuch as the number of beds
in the New York City hospitals, for instance, was still ingufficient to care
for the mumber of patients in the area requiring treatment, The main complalnt
against the inmstitutions, he said, was their procrastination in putting into
effect specific recommendstions to coordinate their work, to develop cooperstive

relationships with local communities and to improve their operations, . HOLLANDIX

expressed the foeling that amalgamation of the Denver agencies would help the
situation in terms of greater economy and improved efficlency.

MR, MONSKY seconded Mr.,Butgzells MOTION, The MOTION was carried,
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the sllawing

LVED that the Board of the Coumoil ratify and oonf
F it . v E:] .‘l:...-

e Fresident, 5idney Hollander, the CUhairman of tl
Shroder, tho Vice~Fresident, Ire Younker, and

LAT] ve a luQ

ioers who aided in bringing the United Jewlish Appeal 1

be ing}s

8E IT FURTHER RESCLVED that the Board of the Counoil ratify

aonfirm the aste of the aforamentioned offlcers of the C

thelr effort to prevent the dissolution of the United

ard eaoch and all of the acte, by all or by any one of
ffort to re-esstablish the United Jewish Appeal;

axloe

T FURTHEE RESOLVED thet the Board sextend thanks ¢

mentioned and eny or all others who have given of their
effort to bring into being the United Jewish Appeal and

her efforts to prevent its dissolution.

BETT!' AN segonded the

!« LOEB asked whether the motion was not eimllar
pon assured (in an open meeting of the Board on January
until there had been another opan disecussion of related
ER sald that elthough the rosclution 414 not relate ¢
stablishment of a mnatimmal advisory servioe, the UJA nit
’ it that the passage of a resclution on the UJA might
faithe He said a promise was made to thnse opposing the
action on the gubjeot would be taken at the Board meeting,
another meeting of the Board later in the day.
Re LUEB MOVED that the resolution be defsrred until the
session of the Board, The MUTION was seoconded and carried.

'REDENTIALS COMN!ITTEE REFORT; BULGETING REFERENDUM

s DL L

T—

= i

'Re LOEB presented the [following report for the Creade
iting of Megsrs. Loed, Shetzar and Heuben B, Resnlok of Imllas:
The Committee on Credentials respeetfully reports as

1) That it mooepts as correot the list of member agenoies
showing the number of delegates to whigh each 1ls antitled
staff to the member agenoies in letters dated reapectively lesc

1:..}4";.}. and Jlnlil.l.l'y 141 1941,

s

2) The Committee does not aecept ee correst the list of delegates ue
certified and prepared by the Staff as of January 31: tharefore the
Committee is not able to pase on the oredentials of delegat:
sept to the following extent:

- | R =
8, 1 X

o = Oelegates named on the list who hawve registered and are
at the Ceneral Assembly and who were gertified by the T
Segretary or other appropriste offieer of the agency appo!
them should be agoepted as duly gertified.

Iy




b = rersons present and registered but not heretafore anr
appninted as delegates or portified to be such by tt!
Seoretery or other # propriate exeoutive of & msmber
tion, either himself present at the Assenbly or by mal
gram before any vote is teien, should be acoapted as

Parsons present but not ocertified as aforesald, inclu
from oitles in whioh there are looated agenoies ontit

int delegates but whish falled to do so, gshould nof
s delemates.

srmittes recommends that no vote taken at this Uener:

inding on the Coungll unless rat ified by ths member apy

mnnar provided in the By-lawe with respect to the voting
et at the General a"-.li..'fr';;'.‘.-'.:n].‘__'.

ommittes regommends that thae By<laws relating 1
fieation and mner of vot ;'“r nf .jﬂingﬁl'gn and member &g
ined oarefully and r wvlised, There are amblgucus
i, Yith reapsot tn =

The manner in whiech delegates are to be aertifled;

The number of delegates whigh organizations looated in ocom-
munities of various sizes have a right to appoint;

The manner in which votes of delegates and wotes of
agencies are to bes oast at the Ueneral Assembly.

ESS5RS. BETTHANN, BUTZEL and SCHANFARBER and DR. LEVI asked
inus points in the report and iR. LOEB explalned t .
vt effort the Couneoll had toc aese that offlola :
ed by looal sommunities. MR. LURIE replled that 40 r"l:n.ﬂ be |
ygonoles wore informed of the number of delege!
tled, were rgquutad to appoint delegates and to mfrr'n the

hbessguwsntly, tw 11'*5*'*“,& nkimsae wors sant o 4

. take those atepm. n Aans r ) A uastlon 1Ty

s ted that at least hli.f the eom *unit.'l.u dh.l not ru},und t... these lett

RABINOFF pointed out that the Credentials Commlittee report suggested

n taken be submitted to member agenoles of the Counoil for ratifioa!

f the ambigulty of the By-lLaws, lle¢ added that no aetion teken by !
binding on member ageno ies, since that was & basie principle

and poliey.

'Re MONSKY asserted that if a vote were taken at this Assenmb!
rules for the ecertifioation of delegates were rigidly applied for the lirst
the Counoil's history, the Assembly would meet a good deal of eritiolsm fron
commnities. MR, LOEB suggested that because of the unelear provisions in

laws regarding oertifioation of delegates and manner of wvoting it would be wire

to take & voto at the Assembly. R. BUTZEL suggested that the Credentinl
cortify delegates to the best of ite ability. LRS., HERZOG suggested thut
of member agenoies at the Assembly be asked to certify the delegntes !

munities. MR. SHRODER poisted out that in any ease whatever agtion tho Assem
might take wes binding only om the Board of the Counoil, but not on the memhar

agencies, He felt that whether or not any wvotes were taken at the Assenmbly,

matters on which there was not substantial agreement at the Assesbly shouid bLe o

ferred to the constituent agenecles of the Coumeil by letter ballot. 7.
agreed with the suggestion, exoept that he disepproved taking a vote on
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Several Board members discussed the possibilities
advisory budget serviee if the member agensles favered it in th
« DEINARD stressed the need for naming to any proposed nati~nal







Pebruary 6, 1941

Mr. Julius Schweid, President
Migrachi Organization of Cleveland
1485 E, 107th St.

Cleveland, Ohio

My dear Nr. Schweid:

The dissolution of the United Jewish
Appeal as well as the recent action taken at the
Washington Conference of the United Palestine Appeal
and ¢ the Atlanta Conference of the Council of
Federations and Wellare Funds make it highly
desirable for the Zionist and pro-Palestine forces
in our community to have an opportunity to discu-s the
situation and to plan for common action, As National
Chairman of the United Palestine Appeal, I am therefore
inviting the leaders of the wvarious Zionist groupe in
the city to meet wvith me on 'Ihurada¥ evening, February 15,
8115 o'clock, in the Parlor of The Temole.

I am inviting each orgaenization to be
represented by ite officers (not including its Board)
at this preliminary conference, and I would appreciate
it if you would invite your fellow officers to this
meeting. I hope that it will be possible for you and
your fellow officers to attend,

With all good wishee, I remain

Very cordially yours,




February 6, 1941

Mrs. A, F, Mellman, President
Cleveland Chapter of Hadassah
10616 Fueclid Awve,

Cleveland, Ohio

My dear Hrs. Mellmans

The dissolution of the United Jewish
Appeal as vell as the recent actions takem at the
fashington Conference of the United Palestine A peal
and at the Atlanta Lonference of the Council of
Federations and Welfare Funds make it highly desirable
for the Zionist and pro<-Palecztine forces in our
community to have an opportunity to discuss the
eituation and to plan for common action. As Natiomal
Chairman of the United Palestine Appeal I am therefore
inviting the leaders of the various Zionist groups in
the city to meet nith me on Thursday evening, February
13, B:15 P.M, in the Parlor of The Temple.

I am inviting each organization to be
represented by its officers (not ineluding its Board)
at this preliminary conference. I would appreciate
it if you would invite your fellow officers to this
meeting.

I hope that it will be possible for you
and your fellow officers to attend, With all good
wishes, I remain

Very cordially yours,




February 6, 1941

Dr. Benjamin Persky, Precident

Jewlsh Netional Pund Council of Cleveland
2010 E, 102nd St.

Cleveland, Ohio

My dear Dr, Persky:

The dissplution of the United Jewish
Appeal as well as the recent action taken at the
Washington Conference of the United Palestine Aopeal
and =t the Atlanta Conference of the Counecil of
Federations and Melfare Funds make it highly
desirable for the Zlonict and »ro-Palest'ne forces
in our coumunity to have an cprortunity to discu-s
the situation and to plan for common action. As
National Chairman of the United Palestine Appeal, I
sm therefore inviting the leaders of the warious
Zionist groupe in the city to meet w'th me on Thursday
evening, February 1%, 8:15 o'eclock, in the Parlor of
The Temple.

I am inviting each organization to be
represented by its officers (not including its Board)
at this preliminary conference, and I would appreciate
it if you would invite your fellow officers to this
meeting., I hope that it will be possible for you and
your fellow officers to attend.

With all good wishes, I remain

Very cordially yours,




February 6, 1941

Dr. I. Milcoff, President
Poale Zion of Cleveland
10012 Euelid Ave,
Cleveland, Ohio

My dear Dr, Hilcoff:

The dissplution of the United Jewish
Appeal as well as recent action taken at the
Yashington Conference of the United Palestine
Aopeal and at the #tlonta Conference of the Council
of PFeder tions and Nelfare Punds make it highly
desireble for the Zlonist and ro-Palestine forces
in our community to have an opportunity to discucs the
situstion snd to plan for common action, Aes N:tional
Chairman of the United Palestine Appeal, I am therefore
inviting th: leaders of the various Zionist groups in
the city to meet with me on Thursday evening, February 13,
8115 o'clock, in the Parlor of The Temple,

I am inviting each organization to be
represented by its officers (not including its Board)
at this preliminary conference, and I would appreciate
it if you would invite your fellow officers to this
meeting. I hope that it will be possible for you and
your fellow officers to attend,

With all good wishes, I remain

Very cordially yours,




Pebruary €, 1941

Dr. Semuel H, Maron, President
Cleveland Zionist District
2621 East 9th Street
Cleveland, Ohio

¥y dear Dr. Maront

The dicsolution of the United Jewish
Appea) as well as recent actions tskenm at the
Tashington Conference of the United Palestine Appeal
and at the Atlanta Conference of the Council of
Federations and ¥Welfsure FPunds make it highly
desirable for the Zionist and pro-Palestine forces in
our community to have an opportunity to discu:ss the
sltuation and to plan for common action. As N:tional
Chairman of the United Palestine Appeal, I am therefore
inviting the leaders of the various Zionist groups in
the city to meet with me on Thursday evening, Pebruary 13,
81 15 o'clock, in the Parlor of The Temple.

I am inviting each organization to be
reprecented by its officers (mot including its Board)
at this preliminary conference, and I would appreciate
it if you would invite your fellow officers to this
neeting. I hope that it will be possible for you and
your fellow officers to attend,

With all good wishes, I remain

Very cordially yours,




Pebruary 6, 124d

Mr, Sam Deutsch, Pres’dent
Heights Zion%st District
1486 Crawford Roed
Cleveland, Ohio

My dear Mr, Deutschi

The dissclution of the United Jewish
Aopeal as well as recent actions taken at the
%ashington Conference of the United Palestine Appeal
and =t the Atlanta Conference of the Council of
Federat ons and Velf:re Funds make it highly
desirable for the Zionist and -ro-Palestine forces in
our community to have an opoortunity to discuss the
situation and to plan for common action., As Natlional
Chairman of the United Palestine Appeal, I am therefore
inviting the leaders of the various Zionist groups in
the city to meet with mwe on Thursday evening, February 12,
8115 o'clock, in the Parlor of The Temple,

I am inviting each organization to be
represented by its officers (not including its Board)
at this preliminary conference, and I would appreciate
it if you would invite your fellow officers to this
meeting. I hope that it will be poseible for you and
your fellow officers to attend.

#ith all good wishes, I remain

Very cordially yours,




Mrs. Henry Frankel, President
Keren Hoyesod Women's Club
2515 Overlook Rd.

Cleveland, Ohio

My dear Mrs, Frankels

The dissolution of the United Jewlish Appeal as
well as the recent action takem at the Vashington Conference
of the United Pslestine Ajpeal and =t the Atlanta Conference
of the Council of Federations and Velfare Munds make it highly
desirasble for the Ziomist :nd pro-Palestine forces in our
community to have an opportunity to discuss the situstion and
to plan for common asction. As National Chairman of the United
Palestine Appeal, I em therefore inviting the leaders of the
various Zioni=t groups in the city to meet with me om Thursday
evening, Pebruary 18, 8:15 o'clock, in the Parlor of The Temple.

I am inviting each organization to be represented by
its officers (mot including ite Board) at this psreliminery
conference, and I would appreciate it if you would invite your
fellow officers to this meeting. I hope thst it will be possible
for you and your fellow officers to attend.

With sl! good wishes, I remain

Very cordially yours,
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LAW OFFICES OF

ULMER, BERNE anDp GORDON

PUBLIC SQUARE BUILDING

CLEVELANL
C.R.OAERNE

TGO KLITNOER
A KOEHLER

Jl  HALBERSTEIN Fﬂbr'l_lﬂry Eth’ 1?41

Rabbi Abba Hillel Silver,
c/o The Temple,

2 Fast 105th Street,
Cleveland, Ohio.

Tear Rabbi:

William Rosermald called me and asked my opinion
as to certain men they were considering in connection with local
representation here. I asked him what was being done or had
been dore to arrange a meeting of the agencies. He said his
understanding was that you intended to first discuss the matter
with your own agency and that they would then hear from you.

I gathered the impression in talking to you on the
way back from Atlanta that you were expecting Warburg or some-
cne elce to call you with reference to arrangine a meeting,

T am passinzg this on to you as it seem= to me that
there may be some misurderstanding as to the procedure. Tf there
ie and there is anything T can do to straighten it out, T am at
your service,

T am going to Chicago tonight and expect to be back
on Wednesday,

With personal regards,

Sincerely jyours,




February 11, 1941

Mr. Eugene E, Wolf
Union Commerce Building
Cleveland, Ohio

My dear Friend:

The dissolution of the United Jewish Appeal
as well as the recent action taken at the Washington
Conference of the United Palestine Appeal and st the
Atlanta Conference of the Council of Federstions snd
Welfare Munds make it highly desirable for an exchange
of views on the important issues involved., As N:utional
Chairman of the United Palestine Appeal, I would
therefore appreci te it if you would meet vith me on
Thursday evening, 8:15 o'clock in the Parlor of The
Temple., I am inviting the representatives of the
various pro-Palestine groups in our community as well
as some others, and I would appreciste it if you would
find time to attend this meeting.

#ith all good wishes, I remain

Very cordially §ours,




MEMBER OF NEW JERSEY BAR

LAW OFFICES

GUSTAVE L.COLDSTEIN

CITIZENS NATIONAL BANK BUILDING
483 SOUTH BPRING STREET
LOS ANCELES, CALIFORNIA
TRINITY 04|

February 12, 1941,

L ]

Fabbl Abba Hillel Silver
r‘Trt_-ﬁ"!:-En:-"_ Mhio

Dear Rabbi:

T feel impelled to write you and tell wyou how much

appreciate the splendid peneralship that wou dis-
nlaved at the recentlw concluded TInited Talestine
Apreal =2nd Council of TFTederations and "elfare Tunds
Conferences,

VYou handled vourself perfectlv and 1t ia needleas

for me to say that every utterance mnde bv vou at
both conferences added up to a egrand total that was

most effective in thwarting, temporarily at least,
the efforts of those who tried to nut seross the
rational budretines ideg

L=

I hope that shall see vou in Jos Angeles real




Temple Fsrael

Saint Louis

FERDINAND M. ISSERMAN, RABBI

OFFICE OF THE RABEI
KINGEHIGHWAY AND WASHINGTON

SAINT LOUIS

L 4
February 13,

Rabbi Abba H. cilver,
E. 105th vt. and Ansel ioad,
Cleveland, VYhio.

Dear Abbas

Driving to my ofifice a few minutes apo,

i had the radio on in my car and I heard a
minister, a member of the #ational Christian
wjission of the city, deliver an address on
the home. He was just getting too Christiclogiecal
or me and + was about to switch to another
station when L heard him say that Rabbi Silver
said, and then he quoted a parazraph of yvours
on the home which was very beautiful., The
minister happened to be from San antonic, T
and 4+ thought that vou would be interesled

earning of this.
With kindest grestings, I remain

Jineerely yours,

-




Hl E*n .t“, HI n'
10815 CARNEGIE AVE.

CLEVELAND, O.

Rebruary 14, 1941

Rabbl Abba Hillel Silver
% The Temple
Cleveland, Ohio

Dear Rabbl SEllver:

I was very happy to receive the communication
where it is stated that under your chairmanship,
the 1941 campalgn will be conducted and allo=-
cation of funds made "to each on the basis of
justice and fairness",

Considering the usual composition of the Alloca-
tion Committee membership, I would have my doubts
a3 to the justice and falrness of the committee
towards the needs of FPalestine at this time.
However, your chairmanship of the campaign glves
me assurance that the Palestenlan needs will be
adequatesly looked after,

Assurring yvou of my whole-hearted support of your
struggle to do justice to Palestline, I am yourg

Sincerely,

& alons




Beights Temple Zionist Digtrict

3130 MAYFIELD ROAD
CLEVELAND HEIGHTS. O.

YELLOWSTONE 1820

February 14, 1941

Rabbli Abba Hillel Silver
The Temple

E. 105th & Ansel R4,
Cleveland, Ohio

Dear Rabbi Silvert

As per agreement at our meeting of last night, I am
submitting to you the names of our members to the
Steering Committee,

Rabbi Rudolph M. Rosenthal, 3130 Mayfield Road, will
- act as the member on that committee, and Mr. Alex S,
Wintner will act as the alternate. —

Y i Yours very truly,

HEIGHTS TEMPLE ZIONIST DISTRICT

Secretary




J. M. GARRISOM, Fin. SEC'Y
3677 EaAsST 16157 ST
LONGACRE 7770

S. KURSH, CORR. SEC'Y.
3357 EasT 1467TH ST
LOMGACRE B399

Ar. N. Syrkin Branrch

JEWISH NATIONAL WORKERS ALLIANCE

ENGLISH SPEAKING SECTION No. S04
.CLEVELAND, OHIO

February 15, 1941

Rabbi A. H. 8ilver
Ansel Rd. Temple
Cleveland, Ohio
Dear Rabbil:

The following chaverim will represent
branch on the steering committee

J. Solanche
11118 Willomere Ave.

J.M. Garrison
3677 Hildana R4.

Yours truly,

J.M. Garrison




STEERING COMMITTEE

HEIGHTS TEMPLE ZIONIST DISTRICT
Rabbi Rudolph M. Rosenthal
Alex S, Wintner - alternate

JEWISH NATIONAL WORKERS ALLIANCE - Dr, N. Syrkin Branch
J. Solanche
J., M« Garrison - alternate




February 17, 1341

Hr. 5. P, Halle
Hanna Building
Cleveland, Ohio

My decr My, Halle

In connection with the discussion which we had
this noon, following the meeting of the Cempaign Committee,
you may be interested in the enclosed letter which was
sent to me on February € by Mr. Lurie. You will see from
this letter thzt the Council clearly understood thst there
was more than one proposal made at Atlanta, and the
Council requested the agencies to consider all proposals
and express themselves on them. "It is the undetstanding of
the Council that proposals for reconstituting the UJA will be
presented by the representatives of the agencies who were
present at those moetings to the administrative bodies of
their organizations,"

With all good wishes, I remain

Very cordially yours,







My dear Friend:

I am calling a meeting of the Steering Committee
which was appointed at the meeting held under the auspices
of the United Palestine Appeal on Thursday evening, February
1Z to meet in the Perlor of The Temple on Sunday afterncon,
February 2% at four o'clock. i/delegate and an alternate
of each organization are on thf Steering Committee, =nd I
would apprecizte it if yx the two would attend this meeting.

ihe Jewish Community Council has called a meeting

for

at which the cuestion of national budgeting will come up for
discussion. It is therefore important that our Steering Committee
meet before then. I shall be out of the city on Monday and
Tuesday and therefore I am calling the meeting for Sunday
afternoon,

Looking forward with pleasure to seeing
I remain

you,




Februory 17, 1941

Mr, Guctave L, Goldetein
Citizens N-tionel Bank Building
458 Bouth Spring Street

Los Angeles, California

My dear Mr. Goldsteinp

Thank you so much for your kind letter of
February 12. It wae a pleacure to see you in
Atlanta, and you were grestly helpful., I hope
thot we may be able to defeat the nefarious oroposals
of the Council, and I am sure that you are doing
your utmost in your community to arouse our people
a;ainst this oligarchic menace,

It will give me great pleasure indeed to see
you vhen I vieit your community. With all good wishes,
I remain

Most cordially yours,

AllS: BK




February 17, 1941

Mr, J. M, Berne
Public Square Building
Cleveland, Ohio

My dear Joet

In cormection with the déscussion which we had
this noon, following the meeting of the Campaign Committee,
you may be interested in the enclosed letter which wans sent to
me on February 8 by Mr, Lurie. You will gee from this letter
that the Couneil clearly understood th t there was more than
one proposal made at Atlanta, and the Council requested the
agencles to consider all oroposals and exaoress themselves
on them. "It is the understanding of the Council that
proposals for reconstituting the UJA will be presented by
the representatives of the ngencies who were present st
these meetings to the administr:tive bodies of their
organizations,"

With all good wishes, I remain

Very cordially yours,

AllS: BK
Enc,




February 18, 1941

Dpr, . Carder
10615 Carnegie ‘ve,
Cleveland, Ohio

My dear Dr, Garberi

Thank you sc much for your kind note
of February 14, Only time will tell whether the
hope expreskaed in our communicetlion will be vindicated.
e are prepared for all eventualitiea, I deeply
appreciate your offer of supoort. It is very heartening
to receive such whole-hearted cooperation,

Wwith all good wishes, I remain

doet cordially yours,




H., Fox. Corr. SEC'Y

D. Fox, ReEc. Sec'y.
8217 ADAMS AVE.,
MULnsERRY ©180

Poale-Zion Zeire Zion

OF CLEVELAND, CHIO
o Jol 11'3 5 ¥yie

J. M. GARRIBON, FiN, SEC'Y.
3877 EAST IdisT BT,
LONGaCRE 7770




February 20, 1941

Mr, I, L. Z{enen
The Cleveland News
1801 Superior Ave,
Cleveland, Ohio

My deer Friend:

I am calling a meeting of the Steering Committee
which was appointed at the meeting held under the
auspices of the United Palestine 4Aspeal last Thursday
evening, to meet in the Parlor of The Temple on Sunday
afterncon, Februsry 23 at four o'clock,

The Jewish Boamunity Council hae called a meeting
for Wednesday evening, February 26 at which the question
of national budgeting will come up for discussion., It is
therefore important that our St ering Coumittee meet
before then, I shall be out of the city on Monday and
Tuesday and therefore I am calling this meeting for
Sunday afternoon,

Looking forward with pleasure to seeing you,
I remain

Very cordlally yours,







GEORGE ]J. KLEIN

March 1, 1941

Mr. Joseph M. Bernse,

C/0 Jewlish Welfare Federation,
Chester-12th Bldg.,

Cleveland, Ohio

iy Dear Mr. Derne:

In view of the fact that I will be out of the

elty until the end of this month, and if the

meeting of the Director's of the Welfare

Federation is held to discuss the referendum

of Councll of Jewlsh Federatlona and Welfare Funds,

I would like my vote recorded as agalnat the majority
report and in favor of the minority report of the
commitee to study national budgeting proposalss

Sincerely yours,

GEORCE J. KLEIN

~ Orrice Or THE PRESIDENT =

Tue Noverry Licutineg CORPORATION, CLEVELAND,




1766 UNION COMMERCE BUILDING
CLEVELAND

¥arch 12, 1941.

My dear Dooctor;

I rerlize thet my feelings in the
matter are of no importance, but I cannot resist
the temptation to drop you a lipe and tell you how
elated was %o receive your letter of ¥arch 7
with regard to the reestablishment of the United

Jewish Appeal.

-
A

I was greatly disheartened by the bit=-
ter personal attacks made at the Community Counecil
meeting and by the slanderous statements made by
Dr. Kaplan in his article in the Temple Bulletin.

. |

Your letter gives me, apd I am sure many thousands
of others, new hope and new courage. The community
should feel deeply indebted to you for the magnifi-
cent job you have done for all of us.

Sincerely yours,

. 'F.-F'-'-'_-_
~ y
J i

Frank E. Joseph.

Rabbi A. H.
The Temple
Cleveland
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n, and the procedures to be egtabl lahed

garviges me helpful to the menmber agenolies.

of Directors at its meeting in Atlanta last
proposal but deeided to subm
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the referendun was taken, theres was

for expanding the Council's faot~finding services and broa

goope. The votes on the referendum, negative ss well ss affirmativ
ported this view,

A oomplete report on the referendum will be made by the
Directors to the member agencies after it canvasses the ballots st
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JaconR BLAUSTEIN

AMERICAN BUILDING
BALTIMORE, MD.

May 6, 1941

ATRAIL

Rabbli Abbe Hillel Silver,

The Temple,

East 105%h Street at Ansel Road,
Cleveland, Chio.

Dear Rabbi Silver:

As you kmow, the Board of the Cowmcil of Jewish Federations and
Welfare Funds will meet in New York on Saturday, May 17th, and
one of the metters on the agenda is the proposal for a national
advisory budget service. I do not know whether you expect to be
present at the meetings I hope you will be.

Don't you agree, however, that in any event, it would be desirable

for you and me to have a talk prior to this board meeting? Do you
expect to be in the Fast, perhaps New York, before May 17th and if so,
when could we meet if you agree that we should?

With best wishes, —_——

Sincerely, \

Canet—

i ¥

e —

l—""‘-'-

—

To Miss Bessie Kline, Secrebary to Rabbi Silver:

If Rabbi Silver is out of town, will you be good emough
to convey this message to him promptly? Thanks.




May 7, 1941

Mr, Jacob Blaustein
Americsn Building
Blatimore, Nd,

My dear Mr., Blausteims

Thank vou for vour <ind note of Mday 6th. I have
but one dmsy in New York befor~ the 17th and that is thie
Friday, May 9th. It will be a very c-owded day for me. I
address the soving ricture Division of the WA at noon,
and the Long Island grouo in the evening. At four o'clock
I muset sttend an Administrative Committee meeting of the
UPA. I suppose the only time you and I could meet would
be around eleven o'cloeck in the morning, thuat is, provided
youu plan to be in New York on that day.

I shall meke every effort to attend the meeting of
the Board of the Council on the 17th. However we are
having our local crmpaign for the Jewish Felf:re Fund
tis coming week, and heing chairman of it, I mey not
be able to get away.

If we can not meet on Friday the 9th, I shall be
very hapoy to receive from you in writing vh .t you have
in mind.

fiith all good wishes, I remain

Very sincerely yours,
















&

y R Froac

gAve a8 another




L .
sl AL BN BN E

), wWho cons ! porte

welfare funds heve dona "a find job" for Pales!
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EXERAL ASSEMBLY

o ——————— s S A S

[he Board authoriged the [Presic appoint & Comml
nd Program f{or the 1942 Genemal Assembly. The President ap
shairman, Harry Oreenstein, Walter 5, Hilbom, Albert e

lgon, James Marshall, Stanley C. Myers, Maurice Taylor an

FFERENDUM (continued from previous session)

o - e .

ot R

SHRCDER reportad to the Board that he hed recslived te

inities from whom the Counnil had not previously heard.
that they had notified the Council of their vote. MK,
st some communities may have sent thelr ballots %o the

MR, GOLDSTEIN, arguing that the new ballots would not affle
spted the previous afternoon ginoce the report mas designed to mesat
th the majority and minority, nevertheless folt that officlsl

1 eO§
the talaprams.

Mi, WATCHMAKER MOVED that the Board suthorize the Chalirman Tt
scknowledge and answer the telegreme. MR. WARBURG se~onded the
motion,

After some disoussion in whieh 1ESSRS. ROSENWALD, SHRODER,
MAYER, BORG, HOLLANDER, WARBURG, BLAUSTEIN, WATCHMAKER and BEI
participated, a vote waa taken \nd the MOTION was oarried.

MR, YOUNKER MOVED that the Cheirmen's statement to the
be preparsd and sent cut immediutely.

The MOT ION was carriesd.

The Board deocided slsoc to lassue a preliminery report on the re
the Jawlah press.

MR, HOLLANDER reported that the Nominating Committee %o select names
the Matiomml Advisory Budget Committee had met the previous evening., M,

ms named to the Nominsting Committes, sent word that he did not ocars
the committee because of his opposition to the Board's sction.

In suggesting mames to serve on the mational advisory budget servioe tix
tried to talance several factors, MR. HOLLANDER sald, C(onsideraf
wma given to geographio distribution, distribution by cities, and the neac :

men who represent asll points of view and are oapable of independent
judgmant.

wLF H!'_. - 'L.l:

MR, WATCHMAKER read the lists of names prepared by the committes. ne |
names were suggested by Board members. (The final list of 33 names is on flle al
the office of the Councll,.)

Following & discussion involving procedure snd the methods of
down the list of 33 names to a smaller group, the Board agreed that the
Advisory Budget Cammittee should consist of nine persomns.
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initiel practical problems of procedure involved
rrmondnd that the service to be developed for )
and consiat prinarily of a more thoroughgolng arn

vities end prograns. A Committee vans named to procos

& P ~
the project

A complete report of the Board action on the
national adviscry budget service was contained
in General Bullsatin G-5, dietributed to membey
agencies on May 25. The Bulletin includes the
report and recommendations of the Committes on
Referendum as adopted by the Board, the report
)f the Caomittes of Tellers, and a tabulation
of voting and summary of other actions and
comments on the referendum proposals, Addition-
al copies of Ceneral Bulletin G-% are available
t the Council offices. |

R

'OUNCIL FINANCES

—_— = - —== e —

Despite reductions in the budget for field service and
economiea, the Council faces a deficit of approximately $24,000 ir
1941 operating budget, The Board took steps to meet the deficit b
authorizing the President to: (1) approach the United Jewish Appeal
fork for an allotment; (2) make an mppeal to foundatione for support

%) urge increased support from member sgencies in view of the expand

services contemplated.

Members of the Board deplored the fact that some communities
not contribdbuting to the Council in proportion to their financlal ablilit
inadequate contributions on the part of a few of the larger communitien,
Board felt, have a harmful effect throughout the country, since the amal
communities use the big city gifts as a yardstick. After consliderabls
liecussion, the Preasildent wvas empowered to appoint a committee to strlve
for more equitable support of the Council from these caommunities.

ITTI, REVISION OF BY-LAWS

Joseph P, Loedb, of Loes Angeles, chairman of the Conmittes or
Revision of the By-Laws, vas unable to come East for the Board meeting
forvarded a mumber of suggestiona which, he said, wvarrantsd thorough
inveatigation and diescuseion. Omne of the pointes raised by Mr.lLoeb and :
visved by the Board concerned the problem of voting representation - whot
to retain the present system of representation on the basie of population
to adopt a policy of a fixed number of delegates and votes for sach mem
agency .

In hie preliminary report Mr.Loed bro.ght up the question of
regional organizations, vhich are not mentioned or dsfined in the By-Lawa.
He suggested that the experience of working with the regions could now be
crystallized, and that the By-Laws could more or less standardizs reglional
organization and olarify the relationship of the regions to the Council.
Included among the other pointe considered were the voting and eccrediting
of delegates, certification of delegates, unit voting and voting by proxy,
methods and types of questions to be submitted to member agencles for













GENERAL BULLETIN
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prograr or' of relat] financial
that are caoansidered as basle movemant

ntroverslial in charaoter,

agencies that voted favorably on the Refer:
of the Committes that the proposed budget
These agencies indicated that they will
the suggestions in the reguler processes

Heoommendations

G the basis of thes vote W the additicnal sugge:
this Committee recommends that the Board ol Ulrectors
xpand i1ts present national advisory budget servioce as

b ud

ler an appropriate committee of the Council. In order to

needs [or service requested and mindful of the views of all the agenci
expressed themselves, the Council should proceed carefully and soundly,

recognition of the initisl practioal problems of procedure involved, it

recommended that an experimental service be developed for 1941,







mninatian of all basic financial records, inoluding
e spending orpanizations,

periodic service data for all organizaticn
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tion deals, an
fhe reports in 1941 will not attempt to tran:
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a8 & result of the studies undertaken, the
possible to arrive at individual or relative budget evaluat

report to the Board of Direotors of the Council.
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Tabulation of Voting and Summary of Other Acticns an?d
Comments on the Referendum Proposals

At the Ceneral Assembly of the Council held at Atlanta Februar
5y 1941 the Coomittes om the Study of National Budgeting Proposals submi
Heport, recommending to member agencies the estadlishment of a national
budget servics in rélation to loeal budget processes. A Minority Report
sented by Mr. Henry Montor, recammending increased fact-finding servicer
rpoaing eveluation of agency needs and PTOgTrama .

At the meeting of the Board of Directors of the Council on Februar
1941 the Committee Report was approved and referred to the Aspembly for ¢
iloving day with the recommendation that the Committas and Minority e
ubmitted to the member agencies of the Counoil for a referendum vote +!
appropriately constituted guesticmnaire, to be oompleted April 1, 19k}
motione were adopted by the Board of Directors with a yote of 17 to

At the meeting of the Board of Directors on February 2, a committe
appointed to draft the guestionnaire and carry on the refersndum proceaa,
ing of the Presidant of the Councll, Chairman of the Board, Chairman of the
Cocomittes to Study Natlonal Budget Proposals. Theee individuale were piven

*uthority to add other persons to the Ruferendum Committee. The members of

Committee are Mr. Jaccd Blasustein, chairman, Solamon Lowenstein, Willianm R

William J, Shroder, Edvard M.M, Warburg, Ira M, Younkey, with Sidnsy Hollan/
ex-officlo,

The Committee prepared the referendum bdallot vhich, with a lntter
transmittal, vas sent out officially to all memder agancies of the Counc!t
February 26th. Accompanying the ballot were: 1) coples of the Report of il
Committes on the Study of National Budgeting Proposals which had been approy
the Council's Board of Directors, 2) the Minority Report submitted by Mr. M
and 3) a list of member agencies and the mmber of votes to wvhich each ig
vhich had been prepared for the use of the General Assembly.

Mr, Jacob Blaustein, Mr, Willlem Rosenvald, the co-chalrmen of the
Jommittes, Mr, Sidney Hollander, president and Mr, Williem J, Shrodsr, chairms
the Board of Directors, each prepared individual letters or statementa omn !
sndum, wvhich vere mailed to our member sgencies and to key leaders In our i
agency cities. The staff of the Council vas asked to prepare a general ntatamsn
sotiing forth the development of the proposal for budgetary service and other -
vant facts, which was sent out in a document entitled "Facts - A Manus) = DY
cuseion”. A committee on the referendum in opposition to the proposals of ¢!
Majority Report had been established independently of the Council, and hed
letters and material to a large mmber of individuals in our member AZONOS
urging them to vote against the proposal.

On March 21, 1941, the executive director of the Council sent ocut o
remindsr to member agencies fram whom replies on the Referendum had not yat bea
recelved,
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Votes (eee Table III)

Negative ballote or reporta of votes veore received froom
ities, Fifty-one agencies in 46 cities repressnted all eligible
in these oitien. In five cities one member agency voted in the negatis
eligidles agency not voting. In two clties - Bridgeport and Los Angela
agenoy voted for and one against the proposal.,
The 58 agencies in 5% cities voting rupu*ivh*3 are sntitle
te have been received from 54 sgencies in 50 cities entitled ¢
n agency (2 votes) that tock action ﬂf{ﬁr April ]

votes reported negative action but sent no dallot,

Otkher Action or Not Reported

{es - Table IV A
ntes but repcortad

g special reascl | et information has !
iea with 56 meambar &pﬁrﬂ‘-q that hfwv a total Jau!nh

ihers are no sharp differencea betwesn lar i mmAl
ith 20,000 or more Jewish p iulatlfm, tha tﬁhulﬂ ad
votea oppoeed. In citiee between 10,000 and 20,0
equal Alvision on the Referendum. Sitfnﬂ undey

and 50 against the propceal.

Affirmative votes Iin 54 cities represant a Jewish ponu
..'.!._': 1o v ‘:ﬁ:‘l E-I"_ r..r‘ I'- i~ | ?LI‘-I Bty # A o ""'. y]
th 1,257,868 populat ir~r {inecl ﬁ*“;r BI"}GF_.}'T )

welal action sue

vhere one membsr agency vcC
, wre 18 an eptimated Jewish p
ents from organigations, individuals and natinnal ngﬁnr 08 vere
testimony to the attitudes of agencies and leaders in both the af
: groups, The following generalizations can be drawn,

"

a &
AsA

he Affirmative B81ds

communitiss find 1t Aifficult to reach budgetary d:
The pre

Loca)
information and pressures from partisan groups.
1, vhile useful, are too limited in scope., Agencies woul
evelop an intensive service of fact-finding with a campef
tudy and review these findings, evaluate them and make
on needs, They recognize that the commnity iteelf muest
on ddstribution of fundes and that the wishes of local conf
ry importance, They believe that carefully formulated sval

ational fact-finding process will be of value to local budget

Llowing reasons:

(a) No matter how much effort is expended in loocal studles,
intensive job that can be undertaken locally 1s not adsquate for intslli
zeting; only an all year-round intensive study cam hope to achie

iui an

approach to understanding the work of organizations making appeels






















TABLE IV A, CITIES IN WHICH ONE OF THE TWO ELIG
AGENCIES DID NOT VOTE

No.of
City and Agency Yotes Allowsd

- ——

Raltimore, United Jewish Appeal } (&)
Columbus, Jewish Welfare Pedesration

Hamilton, Ont., The Jewish Sooial Services

Fhiladslphia, Federation of Jewish Charities

rortland, Federated Jewish Societies

Springfield, Mass., Jevish Social Service Buresu

wWashington, United Jawvish Appeal -
indisnapolis, Jewish Welfare Fund 20(n)

8 Agencies in 8 Cities

e—— =— S—

(2) The voting agency was credited with the additional votes avallable 1
city on the bssis of population,

\b) This agency tabled the referendum on 4/3,

* Represents area covered dy the agency; figures for 1937 as glver
Jevigh Year Book for 1940-1041.

CITIES ARND AGENCIES THAT DID NOT VOTE BUT
CONEIDERED THE REFERENDUM AND MADE A REPORI
0 THE COUNCIL '

No.of
Date of Votes Jow
City and Agency Considerstion Allowed  Populat

Boston, Assoclated Jewish Philanthropies KR
United Jowish Campaign KR
Brooklyn, Bklyn, Federation of Jew.Charities 3-31
Cincinnatl, Jewish Community Counecil -2 (a)
United Jewish Social Agencies k-9 E‘]
Cleveland, Jewish Welfare Fund 5-13
Jowish Welfare Federation 3=13
Hartford, Jewish Welfare Fumd =19
Aouston, Jewish Community Council 3-19
Waco, Jewlsh Federated Charities =27
Butte, Jewish Walfare Chest h-?

- | ilcx\#xx

A3 MO D AN A D

— w——— il

11 Agencisn in B Citiee _(1,257,868)

(a) Special resolution pessed.
* Hepresentes area covered by ; Tigures for 1937 as given in American

Jewish Year Book for 1940-1941,
NR Not Raported.
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of Cleveland
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