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JACOB H . HOLLANDER 

IMPARTIAL CHAIRMAN 

LADIES GARMIENT INDUSTRY 

CL•V•LAND GARN.NT MANUP'ACTURUte ASS OCIATION 

~ INTUINATIONAL LADISS GAIUHNT WORKlt:118 UNION 

214 NIEWMAN-STERN BUILDING 

WALNUT AND EAST 12TH ST8, 

PHONI: : MAIN !5047 

Rabbi A.H. Silver, 
The Temple, 
E. 66th and Central Avenue, 
Cleveland, <l.'lio. 

Dear Sir: 

90AIID OP' llaP'Sfll:l[e 

JUDGII JULIAN W . MACK 

JACOB H. HOLLANDER 

JOHN R . MCLANE 

JOINT auRaAU 01' •TANDAIIDS 

NNETH C . RICHMOND 

WILLIAM A . HURST 

GENT 01" THa IMPAIITIAL CH,-IIIMAN 

RUTH G . STINSON 

CLEVl!LAND. OH10, April 19, 1922. 

A cordial invitation is extended to you to be present at 
the annual wage hearing of the Cleveland Garment industry to be held 
Saturday, April 22nd at nine o1clook. 

The wage scale in the garment industry ia set by an impartial 
board 0£ referees composed of Judge Julian w. Mack, Chairman, Professor 
Jacob H. Hollander and John R. McLane. This Board is not called in as a 
board of arbitrators to settle a wage dispite but is by agreement given 
the responsibility of deciding a wage scale "after thorough investigation 
of all ascertainable £acts, with due regard to the public interest, fair 
and equitable ,rages conforming to American standards and to the progress 
and prosperity of the industry". 

It ia so unusual to have a large industry not only invite the 
public to be present when the matter of wages is considered and decided 
but to place the whole matter entirely in the hands of representatives or 
the public for settlement that we believe you will be interested in watch
ing the new method in actual practioe. Each side will present to the 
Board of Referees its views in regard to a proper wage and the Board or 
Referees will then decide what in their opinion the wage should be. 

We feel that the garment industry in Cleveland ls setting an 
example to dher industries everywhere and that the public which is so out 
of patience with the ordinary wage dispute should take an interest in and 
show its approval or the better method adopted by the garment industry. 

Very truly yours, 

Referee•• 

P. s. A copy of the unuaual agreement adopted by the Union and the :Ma.nufaot
urera• Aasooiation is enoloaed. 



VOCATIONAL EMPLOYMENT DEPARTMENT 

YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF CLEVELAND 

Confidential Reference No. Cleveland, Ohio. April 19 1922 

Rabbi A. H. Silver , 
Central Ave . & E. 55th St ., City . 

Dee r Si.c: 

Mr. Louis I . Herman 

Has registered with this department for employment, giving your name as reference. 
In order that we may act intelligently in recommending him, will you kindly 

help us by answering as fully as possible the following questions? We assure you 
any information given will be treated in absolute confi.dence. 

Yours sincerely, 
Stamped Envelope 

Enclosed FRED B. WIGGINS, 
Director, Vocational Employment Dept. 

In what connection have you known him: Employer? ________ Friend? ___ _____ Relative? ________ How long? _________________ ; _________ _ 

EMPLOYMENT If in your employ, in what position? ________________________ ________ -------- - -- ______ _____ ____________ __ _______ _ 

Why did he leave? ------- - - -- ---------------------- - ------------------- - ---- -- ------------------------- - ------

How did you regard his work? ___ ____ __ ________ ______ _________________ ___ ____ ____ ______ ____ _____ _______ ________ _ 

ABILITY Has he general business ability? _____ ____________ ___ _____________ ____ ________ ___________________________________ _ 

Has he initiative? ___ _____________ Judgment? _____ _______ ________ Does he get on well with others? _______________ _ 

Is he quick to "catch on"? _____ _____________ P ersevering? ______________________ Thorough? _______________________ _ 

CHARACTER Is he honest? __________________ Punct~al? ____ ____________ ___ R eliable? ______ ___________ __ Loyal? __ ____ ____________ _ 

Is he addicted to intemperance? ______ ____ __ Gambling? ___ _________ Immorality? ____ ________ Cigarettes? ___________ _ 

Is his style of living within his income? ___________ _____________ - _________________ ________ _______________________ _ 

PERSONALITY What is his general t emperament and disposition? ___ _________ ______________________ ________ ______ ______ _________ _ 

WEAK POINTS 

REMARKS 

Is he ambitious? _____ _____ ____ __________ Enthusiastic? ______ ______ _______ _____ Courteous? __________________ _____ _ 

Has he "good address"? -------------------- - --- - -- Is he neat in dress and appearance? - - ------------ - - - - - - - ------

Has he any "weak points" in regard to which we may help him? _______________________________________ ___________ _ 

Signed ___ ___________ _________ ___ ____ ___ __ _______________ _________ _ 

NOT AN AGENCY A ERVlCE TO MEMBERS AND EMPLOYERS. 
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