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The Jewish Community Council 
Chester-Twelfth Building 

PHONE, MAIN 5406 

Cleveland 

TO THE EXECU'TI VE COMMITTEE: 

A little more than a year ago the Jewish Welfare 
Federation appointert a committee to study the civic­
protective activities of national and local agencies 
with a view toward making specific recommendations. 
The committee completed its work and has submitted 
its report to the Board of the Federation. The 
Board of Trustees of the Federation are now consider­
ing the report preparatory to making a decision re­
garding the reorganization of the local civic­
protective agencies,. 

Be cause this mattP-r is of vi tttl concern to the Jewish 
Community Council, we are sending you as a member of 
the Executi\e Cormnittee a copy of the full report, as 
well as a summary, so that you will be fully aware of 
the situation to date. You will be advised of fu:rther 
deve loproon ts . 

August 29, 1944 
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THE JEWISH COMMUNITY COUNCIL 
A CENTRAL BODY OF 160 AFFILIATED ORGANIZATIONS DEVOTED TO COMMUNITY RELATIONS 

CHESTER-TWELFTH BUILDING • • CLEVELAND 14, OHIO 

PHONE· MAIN 5406 

IT'O THE PRES I DEN TS : 

Begirming this week throughout the nation church and synagogue 
groups in cooneration with the United Nations Relief and Rehab­
ilitation Administration (U.NRRA) are launching an emergency col­
lection of clothing for Europe. With the approach o:f winter the 
need for clothing for vi.ctims of war be comes one of the most 
pressing problems confronting Allied relief authorities. The 
religious communities of America, r e presenting all fa i t hs and 
creeds, are cooperating in an effort to collect from men.bers and 
friends, millions of pounds of clothi.ng, men's, wanen's and child-
r en's ,for distribution i n liberated areas. In Cleveland the 

' Jewish phase of this campaign i s being coordi na te d by the 
Women ' s Division of the Ameri can Jewi sh Congr es s . Listed be­
low are the stations wher e clothing can be brought. 

It is hoped that ycu will meke e ve ry e f fort to urge your memter­
ship to help in the collection of all Dvailable usable clothing 
which can be donated for t hi s humanita rian cause . The need is 
greatt The time is shortl Let us do all we canJ 
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Minutes of a meeting held 0".!toter 11, 1944, 8:lC:: p,. • .. Q at the Tem;:>le on the He jghts 

A ttendan re 102 qepresentati ves were present at the meetin6 . 

Nar l\.i Mr Jack RoJentha 1, chairman of th9 War Aid Committee, reported 
that a questionnaire had been sent e3ch of the organizatiors re­

garding their war ·aid a cti vi ties so that the Coun::::i 1 would have available the 
ne cessary facts on which to deve lop a sound public relations progrem in this fie ld . 
The r e turns, he st.a ted, w~re very slow in coming in de s:'-)i tr• follow up letters a nd 
telephone calls . Mr Rosenthal urg ed thr-: represer:tati ve s to assume the r 2sponsi­
bili ty for getting their organization ' s questionnBire returned as soon as pos­
sible . Mr Ros enthal also report•:: d on the v;ar Aid Comni ttee I s cooperation with the 
Arny & Navy ornmitte •• 1 s program at Grile Hospital . It had also been encouraging 
the participation of J e ,vish groups in the various conservation drivf's and w s 
seeking at this time to coordinat~ And stimulate blood do orship amon0 the Jewish 
organizations . 

Chanukah Gift Project t-: rs S S Katr>s r o:')orted that th:: J •~wish organizations af-
filiatdd wj th thG Red Cross Carn_:; 2nd Hos:-,i tRl Coun::::il had 

been a?;>ro:1clF:d to ?Brti s ip0te in thr- hristn;is eift. box project in which each 
s ~rviceman and worn n in Clevelcnd 2rc-:i. i:rould be given c small gift box for Christ­
mas . Afte r sor:ie di <·~usrion it hrd b~Jen decided th3t the Jewish community would not 
participnte in the ,_,hristm!"s project but would i11s tead pr,;:: sr:mt a Ch2nukc1h gift box 
to each r:-,embcr of the 2rmed S·?r1i c~s in the Cleve l·,nd r-ir a . The "Red C:ross was 
deli£;hted to have the- J8wish cc'Tirnunl ty parti .... ip::ite in his Wfl;/ , and th . women's 
groups havG alre~dy beguri to work on the proj'2ct . .frs Kntes pointr d out , however, 
thc1t it w2 s highly desire: blo th8t this bG P pro,icct for the entire Jewish corrmuni ty 
including the men ' s ,;,nd :roung c:dul t groups. She es tim'Jt-:-.d thP t it would involve 
approxim-=ite ly 10,000 gift boxes with a cost of approximately $2,000 . She em­
phasized the -oublic relations value of the project in r.reatin5 good will , and urged 
that the Jewish Corr.mu~it;r Council approve and support it. The chairman then re­
port9 • that the Executive Gomm.ttte e had a0proved the proj e ct and h d urged its 
support . It was Thoved, s ~conded and pas s ed unanimousl that the Council lend its 
full cooperetion .to this project. 

Arbitration David Ralph Hertz , ch.3 irman of the Arbi tr[tion Committe , r 8ported 
that thr8t arbit r ation cJs0s had been brought to the Coun il since 

the last general me9ting. One of th~se , involving 1 dis put e betveen an Orthodox 
congreg1 tion end some of its mornbers h;;d been adjusted satisfactorily . The s econd, 
involving a dispute betv1een a congre 6;-i tion nd its c ntor, w 9 c- about to be assigned 
to a'.! ne l . The third r:Lt 12 r , involvi11g two cantors and a choir singer, was . 
h ndled through concili1tion . Jud ::/J Hdrtz pointed out c.'.J ch of th??S(' coses r e ­
prE·sented a confli , t which if brought into the ge r e r21 conrts would have h.,d very 
obje ctiona ble effects o the r eputation c1nd dignity of th9 J ewish comr:1unity . He 
urae i the rP.prPsent 2ti VP.S to f r,mili::1riz3 the Jewish community with this ph[lse of 
the ~ouncil 1 s program so that .... 11 such conflicts on bt: settled within the Jewi sh 
farr.ily. 

Anonvmous DefemE1tor Li t e r :1 turc i.~r Albert 1:"oldm.?n r cp0rt !-'1d or: the ordinance 
pGssed by thP City .,ounci. l in thC; spring, pro­

hibi tin0 the distribution of non;rmous lit.J r .qturc ridiculinb or def Rrr,in 0 individ­
uals or 0 roups l:::ecGUS8 of r~ce or creed . The Community Council w2.s native in the 
efforts to secure passc1::;e of thE ordin~nce . Sinc e its p1ss ge more th::m 25 com­
munities have asked for inform;.ition r 86ardin0 the ordin-::n co ~ nd P number of them 
h8VP t.:>hm steps to s ecure the adoption of sir.1.il.:n· ordinances . As ye t there h s 
been no t 0 s t c se of this ordin1nce . 

Hung::1rinn Mc1ss Mer~ting Mr Noldm~n reportr.>d th:it during the summer th re 
w2.s considerable agitation for some type of pro­

test demonstration in connection with thF: r rn rt.Pd !'ltro-::iti~s g:•inst Jews in 
Hung1r • At the sr.ime time the e v s :lso ome q c·s tion as to the dosirabiJity of 

h(, J ijwi"'h community condu ting such a r.1. ss mee ting . lJ'hen it was learned thf!t the 
Uni t -2 Hu .. ri 1n docietins of ..,leve l . nd WP. '.."'0 to hold th 0 ir .. nnu 'J 1 outing, cont::i , ts 
w.,j re ;..~d"· w:L th thf'm r (;: S' 1 ting in the formulation "'nd prf• s,.,nt:• ion of an effe cti'.rely 
rnrd .... ' orot,., st in the r."'me of th ~ Hun 0 .!:l ri . ns of Cl eveland r-Jg inst th,3 tre:itmrmt of 
J ·ws in. Hung:1ry . lne mee ting e nd the proclr-mAtion recPiVPd ej: ce 1 lent publicity 
nd editori 3ls in ho loc 1 pr.ss , l nd therE:: w.:is lso ri r e bro.::idcast by short wav 
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to Hungary through the Office of Har Information . Mr I oldman expressed the belief 
that more was accomplished by this mealls than if there had been a Je ·.ish mass 
meeting . 

Intercultural Committ ee Mr 1 ·eidenthal reported th1t the current Jewish ex.hi bit 
at the Intercultural Library consisted of ceremonial 

objects in connection with the Jewish High Holy Da;ys . The next exhibit would 
consist of Jewish sculpture . 1r 1Uei enthal also r -~ port ed that the Intercul tur,31 
Committee was considering the -;>ossibility of conducting a Jewish Arts Festival 
later in the year . Growing out of a suggs stion by Mr ~-;,3identh3l plans w re under 
way for a community- wide peace f 2sti val following V Day in i.;urope ·which would 
feature an intorcultur al chor1l group of some 2, 000 voice s rep esent:i.ng the var­
ious racial , r e l igious and ethnic groups in the community . Mr Weidenthal also 
announced that the France Forever Socie ty , in collaboration with a number of other 
French groups , wouli pres~nt a program corru:.ernorating the 100th anniversary of 
Sarah Bernhardt ' s birth on Oc:tob?.r 21 at the /lestern Res 2rvs Historical Socie ty . 
An exhibit of Sarah Bernhardt and Rachel mementoes would be on display there for 
a month beginning Octo bar 21 • . 

Cl8ve l and Public Library Anniversa~J Dr Eisenbe~g sugg~s ted that the Je ·ish Com-
munity Council send a communication to the 

ClGveland Public Library in connection vvith its 7Sth anniversary . This was un­
animously appro VGd . 

Negro- Jewish R(..llations Mr Georbe Seg::il , chairman of th .:) Negro- Jewish Rel2tions 
Committee , stated that v1hile th~ cor.:rnitteP h..,d not been 

as active recGntly as it might have been, it had nonetheless set for itself certain 
objectives and had t2ke n specific action on n number of matters . It had given 
s e rious consideration to the possibility of conductin a local survey of Negro­
J ewish relationships along the lines ctrried out in D~troi t under the joint 
sponsorship of the Jewish Community Council of Detroit, the Natiom~ l Associcition 
for the Advc.1 nc(;ment of Color8d People e. nd ·~rayne Univ r~ity. After some discus­
sion with Professor Marsh of hyne Universit and with repre sentatives of the 
local NAAC:' nd ~ co.reful analj'sis of the contc-nt of th1:: Detroit survey, it w,gs 
decided thc1 t this study v,ould 10t properly m-~et the local needs . It w2s 're -
lieved , however , that the r r:> wes :J re!l,l ner:d for studying intensively certain 
phase s of Negro- J ewish ~eletinns in Clcvcl-:,nd .~md ~ sub-committee wss ppoint ,d to 
bring in specifi r ~cornmend ?tions. 

Mr Se 6al report 0 d hat in July one of the local egro ! ewspapers 
ran a series of artiGles exposinc cheat mer hants and identified some cf them as 
Jews . Representatives of the Council onfer~ed v:i th the publishers and se ured 
the promise that this type of identification would never again appear . However, 
the pra Gt·· ~es of certain merd ants in the Negro nej_ghborhond wa s serious and was 
a source of friction and irritation . 'Ihe Negro- 1.Tawish Relations Committee de -
cided to call in the violators and to s ecure a ~ssation of their unfair practices . 
It was also decided to cal l together all the Jewish mer 4hants in the Negro area 
with a view toward having them form a merchants acsociation whid1 would adopt a 
code of fnir practices with policing machinery . 

In connection with the United Negro College Fund Campaign for the 
support of 27 Negro collegQs , the Com:nittee felt that assistance should be given 
by the jewish community , although it w-s agreed th.gt th•2 Jewish Community Council 
as such could not participate officially. Through the efforts of the Council a 
group of men under the chairmanship of Emery Klineman secured contributions in 
excess of $1, 100 for this Rmd . The loca l leaders of the United N ,gro College Fund 
were highly gratified with t hes -, r0su l ts . 

A s ituation arose in the United St ates Employment Service which 
a l mos t resulted in a serious problem ootween a Negro organization and a Jewis h 
or ganization . It w2s r esol ved satisfactor ily, howcvPr, and s P ne t resul t in­
structions were issued by the he d of thA United Sta t es Bmploymont Service whi h 
may have beneficial effect with regard to the futu r e referr.:il of minorities . 

Ar Sega l Dnnounced tho followinb develo ments in the community 
whi h m2y have a vi t 1 bearin on Negro-Jewish letions . A Centra l arc Community 
~ouncil hes been creeted by :N •'gro orgflnizations which m2y provide the means for our 
working directly with P single r S?Onsi ble group . The Post-d r Plcmning Counci l 
has est.Jblished an int(:i r - racia l panel to study conditions _ nd problems of , n inter-

• 
., 
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racial character. The 1fayor 1 s Cormnitt8e on Democratic Practice s was appointin6 a 
full time staff to carry on the activities of the Committee. Mr Segal a lso re­
ported that he has been invited to mee t with Negro groups to dis cuss anti-Semitism 
and its implications. 

Following Mr Segal's report there was some dis cussion with regard 
to the r esponsibility of the Jewish community for the harmful practic es of individ­
ual Jews. It was pointed out tha.t while the Jewish community could not acc8pt the 
r r-- sponsibility for what individuals might do, it was in the inte r est of the J ev:ish 
community to encourage its membe rs to maintain high standards of conduct in keep­
ing with J ewish traditions. 

Local Ci vie-Protective Study The chairman stated that al though a number of othe r 
matt3rs were on the agenda ther e was on0 that r e­

quired the fullest -possible discussion, and since several de leg&te s had indicated 
that they would have to l e ave r..efore the close of the mee ting this subject would 
be considered next. HG then called upon Mr Jmnf's H Mille r, who was chairman of' 
the J ewish Welfare Federation's Civic-Protective Committee , to report on the recom­
mendations which that Cammi ttee had made to the Federation for th:?. r e organization 
of civic-prot' ctive work in Cle ve land. Mr Miller reviewed the work whicb his com­
mittee had done in the p2st year in examining the activitie s of the national and 
local de f ense agen~ies . Most of the ti.me had been spent on the local situation 
since it was very early de termined tha t it would b e almost impossible to evaluate 
the work of the nationa l agencies . He explained tha t in studying the local situn­
tion the committee tried to dete rmine first of all whc1 t a complete defens e program 
should oonsist of, then to exami.ne the local agencies and their progr~ms, and 
fin ally made re commendation to bring the existing progro.ms into line v: i th the de­
sired program. Dur:i.ng one plws e of the v.r ork the committee eng-nged the service s of 
Mr Robert Segal, Director of tha Cincinnati Public Relations Council, who s_p2nt 
fiv8 d oy-s in Clevr'.· 19 nd surveying the ~ocal c:i.vic- protecti ve agencies. 

Mr Miller pointed out t:hat the study revealed two major problems: 
1 - that there are a number of activities which should be imcluded in a complete 
program that are not ooing carried on at all, or at best are carried cm in a vecy 
desultory fashion; and 2 - that there are a great many areas of duplication and 
overla pping due to la ck of coordination anwng the agencies and representing a 
waste of the community's resc:urces in t erms of time, money, and manpow'3 r. To 
r ectify thPse conditions the Study Committee concluded that the r e was need for a 

rrejor r e organiza tion of the l -'.1cal dsfense agencies r equiri.ng the establishment of a 
single J ewish agency r e sponsibl e to a body repre s enting the entire Jewish community . 
The Cammi ttee also r e comme ndt3d th,3t this Jewish agency should be r epre s ented in a 
truly non-se ctarian defens e aw3ncy which should be created to meet the needs oft he 
community in general . The follmving ma jor r e commendations we r e made by th,:~ Study 
Committee to the bo2.rd of Trust<?- es of thr;; Jewish Nelfar s Federation: 

1. The establishment v-Jithin the Jevri.sh Community Council of a Department of 
Public Relations whose functions should bo the de f e ns e of civic, political, 
e conomic 2nd r e ligious rights of · Jews against ec onomic discrimination, 
socia l dis crimirntion P.r:d anti-Semi tiG a ttacks; and education for bette r 
underst2nding of J e1aish life Emr.l tett<?.r rel,!:ltions between J ews a nd the 
general commu nity. 

2. The discontinuance of the Bureau on Employmc:mt Probl ems a s 2 separate 
agency, t1 nd the transfe r of its functions to the Public Re l a tions Depart­
ment of the Jewish Community Council. 

3. The r e organiza tion of the LeaguG for Human H.j __ ghts into a non-s ectarian 
r epr~sentativ0 body and the trDnsf-2r to the Public Relations Dopartment 
of the Jewish Comrr.uni ty Council of 211 functions r e lating specifically 
to the defense of Jewish rights. 

4. The est2blishment of machinery for enlisting the active particip8tion of 
the Anti-Defamation Lee gue and simi lar organiz 2. tions and agend e s in th8 
s e tting up and functioning of the Public Relations Department. 

5. The establishment of machin9ry for close coordination of the work of the 
Public RP.lRtions Department and th2t of the Cleveland Round Table of the 
National Conference of Christians ~nd Jews. 
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Mr Shapiro then reported on the developments followin 0 the prP­
sentation of these recommendations to the board of the Jewish Melfare F deration 
in August. A special meeting of the Federation Board was called to consider this 
matter and a full evening was devoted to it, A f ew persons object d to the es - • 
tablishment of a Public Relations Department within the Jewish Comrriuni ty Council 
contendine th2t the council was not a functioning body; that this rratter did not 
comp within its scope; that the Council was created to be only a forum to consid~r 
internal Jewish problems; thRt this work was too delicate to entrust to the 
council; and that the Council would not be able to secure th~ active participation 
and coop~ration of th€' most qualified persons in thP Jewish community which this 
work r equired. Two alternatives W'}re suggr st.:-·d at that m€eting . One provided that 
an independent ag<:ncy be creat:·d by the Jewish Nelfare Fed~ration to handlR all 
public relDtions mattf~ rs. The.: second providr.id that all oxisting agPnci 0 s in the 
field continu1:; unde r the supervision of a Coordinating Council which would be PS­
tablished to formulate thi; broad policiPs which thr SP agr:mciPs would follow in doing 
their work, No decision was r eached at the Federation meeting, and it was agreed 
that th~ membe rs of the Board should have morP ti:ne to study the !Tu'.?. ttE'r, and that 
anoth~r sp0cia 1 meeting would b r~ calL:.0 d vrithin 30 to 60 days at which time a decision 
would be made . 

The entire matter was fully considered by thP Executive committee 
of the Council on Octobsr 4 afte r each of thP. memters of th . Committee had been 
sent a full copy of the Federation r~mmit t ee 1 s R~port and Recommendations. The 
Executive Gomnattee by a vote of 19 to 2 pess9d the following motion: 

The r.;xecutive Committee of the JPwish Community Council, in the belief th::it 
the r e corrur1fmdations contain°d in the R~port of the Je ;ish ~•elfare Federa­
tion's Civic-Prote-ctive .:itudy Committee off,..., r 3 sound basis for the proper 
e ffectu tion of our loGal s elf-de f c,nse program, r c,commcnds to the gPneral 
meeting of the Jl1wish Community Council to be hf'ld on Octobe r 11, thrt it 
rpprove the Federation CommittP.e 1 s recommend:1tions e.nd th.gt it notifJ, the 
Fede ration to this effect nd of its d sire to h ve the recommended pl?n 
impleme ntPd to the end th!:) t Clevelrind Jewry mo:r mobilize its full stren th 
and resources in the protection of Jewish rights in this critic~l hour. 

Following this report by Mr Mill.::ir c1nd Mr Shapiro , it W3S moved 
and se cond ed thr-it the Community CounGil c1pprovo and implPmr•nt the recomn:end c1 tion of 
the Executive Committee , and the mPeting v;?s thE:n opened for discussion of he 
motion. 

Mr Albert Wold1r.a n op0n f:!d thi:., discussion and st2tP.d th~t he wns 
spe king in behelf of tho 14 .d tn i iHrith Lodg1js ·~nd Auxili .rics in Cleve lnnd, and 
t1sk 0 d for sufficient time to present the ir views. He w:-.1s 8llowed half :in hour to 
m2ko his p sent~tion . He described in considcrA le detail th~ work of th~ Anti­
Def~m9tion Loa gue n~tion2lly, e□phosixing its r ecord of service for almost? third 
of a century, maint2ining contact with Jewish le2de rs in 1500 communities through-
out the country. He serted that the ADL h:is the facilities, thP experience ;=md 
th9 personnel to do the best job for Cleveland and th-=it it was the lo ic 1 instru­
ment for carrying out th•? public .. lations progr2m. The ADL, he cont nded, h:?d not 
h d an opportunity to be repr~s P, nted officially in the delirerotions of the Feder -
tion' s Study Commi tte and that it W8S the intention of th:Jt C-omrr:i tt,jf' to c losP the 
ADL office in Clevt~land, Mr Yvoldm!\n stated th t the 7,000 B1n i B1 rith rriembers in 
Cleveland deeply r esented this a ttcmpt and the members of the Lodges w 1re si ning 
petitions prot~stin6 such action. He charged the t the propos ed pl~n w s t 
vari ance with whet most of the communities throughout the country were doing ond he 
proposed that the Council call in the ADL and together work out a formula whereby 
the ADL's professional st2ff would Ccirry out the functions loc2lly undP.r the egis 
of the community Council. 

Judge Hertz followed Mr '•oldman and d':)cl1red th t there w2.s no 
desire to do injury t0 the B1 mJi B'rith or to the Anti-Defamation Le;,guo . He 
pointed out thPt the pro;-ios r;d plen woul unify and ..,oordin te under one head the 
l0cnl self-dcff'nse activitius . He trr.1ced the rowth rmd developoqnt of v.gri ... us 
J0wish c0mmunc:1l functi 0ns, showing thr•t in the early yen rs th8re were num0rous 
or5anizRtions performin 0 ri specific activity, but thot es time went on the Jewish 
C01ILlnu1 i. ty C3me t c re C'lgnize the need for centralizing these functions in the hands 
0f th e t otBl c • mr:.uni t~r• He outlined th .J growth of the democratic process in Jewish 
ccmmun~l life 1nd emphasized its 1pplicJtion ~ith reference to civic-protective w rk. 

"' .. . . ' • 
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1vir Resnick stated that the Jewish community through its most rep­
resentative agency must have the responsibility for condu ting its self-defense 
program. It could not leave this to a handful of self-appointed leaders , nor to 
any one of the national a6encies . He pointed out that it was dangerous to confer 
upon the Anti- Defamation League any special ri 6 hts in the community; that this 
would be an open invitation to the oth8r national agencies to demand similar privi­
lebes . The community, he said , would use all available projects, t e chniqu0s and 
metnods de8med suitable without regard to the national agency ~hich sponsor _d them . 
It could not afford , however , to lir..it itself to the point of view or the assist­
ance of any single national d€fensP agency. 

Mrs Kates asserted that the proposed plan subrr,i t ted by the Feder­
ation 1 s Comni ttee involved no changa i . ;>rinciple but was merely a clarification 
of thP Cornn unity Council 1 s position as thi.- public relations ag,_-.:i ncy for the J ewish 
communi t y . No longe r , she stated, could the Jewish community afford to have its 
vital problems disposed of in pa t,~. rnalistic fashion by a f ew individuals who had 
no responsibility to the community c1s a whole . She co t 8nd9d that one of the most 
fundamental of the Coun..,il 1 s functions was that of public r elations, and as the 
most representative agency in the Jewish comrnuni ty , the Council was the logical 
a 0 ency for handling the self-<lAf"."'nse program. 

Mr Haber reminded the repre s ~ntatives that while it was under­
st2ndable and even deslrc...ble that individuals maintain a sense of loyalty to their 
organizations, the r e was a hi,Ghe r loyalty which they should have to the Jewish 
corr.munity and to the int~rPs t of Jewrr cis a whole . As a member of .b 1 n i B1 rith 
for manr years and as prt,sident of District #2 , he was fully cogniz~nt of the Btnai 
B1 rith aspect of thJ problem. He was firmly convinced , however , that it was im­
perative for the Jewish communi t, of Cleveland to dete ine its _own policies and 
procedures in dealing with its lo cal defense needs. He cited the problems of 
Father Coughlin and TT8leased Time which w3re successfully handled by the Jewish 
Con muni ty council. V;hile the lo cal community should - and in those situations 
actually did - consult with the national defense age .cies, the final de cision on 
the course of action to be pursued had to rest with the community itse lf, he said . 
He r-aad a lettr->r addres sed to Mr Woldm.~n b Richard E Gutstadt , National Dir ctor 
of the Anti-Defamation Leabue, in mich Mr Gutst,dt conced0d that the local com­
munity must have thP ri 6ht to formulate its own do,..isions with r - spect to its 
local civic-:1rot,::ctive Jroblem . Mr Haber point8d out that the re was no conflict 
h~twgen the Jewish Community Liouncil and th .... H.nti-D-afama tion Lea gue , and th t so 
long as th~ ADL agreed th?.t in its activities in Northern Ohio it would yield to 
the J ev, ish community of Cleveland in a 11 matters p rtainin to Cleveland its elf, 
th 0 re was no b::isis for strife . 

At this point Mrs Mes•..,han asked for a clerification of statc-
rrent made bJ Mr Vvoldmrn to the effect that on Page 8 of the Federation Committe·"s 
r e ort there was a stDten~ nt to the ~ff, ct th.:.1 t the comrni t t ee dec reed th~ t no 
nationa l ogl-?ncy should function in the locc1l community . Mr liilton Fromer, who w, s 
Secretary of the Federa tion ' s 0tudy Committee , pointed out th2t this vws not a 
r ecomi ,endc1tion of the Committee, but rathar the cons E: nsus of opinion of the Com­
mmii t . r,lgtions A encics thro11ghout the ountry v,ho -nere consulted by the Com­
mit tee as to wh-.t n comµlet, :, lo~nl pro am should in lu e 2nd r'S to its most 
f eas ible form of organiz ~tion . • r From,r then ~~d th ~ s e ction of the r eport 
d~- ling with this question . It r eeds RS follows i 

Among all thP agencies, thore is complete agr.ement on the necessity for 
constDnt ~nd close r c l:1tions with the national agencies . There should 
be mutu 1 exch nge of information Pn:i m terial, ~nd consultetion with 
ragcA rd to both loc-Jl nd n,1tional polici s . The loc? 1 Dgencies are very 
definite in ~h eir expression of the V8lue of the national 8gencies AS 

sources of matPri 1, and equally dr finit e in thnir f eG ling th~t no mat­
ion 1 g0ncy should operate in the local community, but should depend on 
the lo~al a6 _ncr to coopArRtc in carryinb ut ~ny activity . 

Mr Frome r also attempted to clerify several other it ms mentionPd by Mr 11Voldm n . 
He poir t ed out th.nt what w "' bt=d. ng recommended by the Federation Committee was 
t pe of rgcnization which hed been adopted in mo~t of the lnrger communities in 
the co ntry . Mr .Voldman hr:.d tri ed to convey the impression, ccording to Mr Fromer, 
th~ t if Cleveland adoptt;d th pro os0d plan it would be th 'l only cornmuni ty in the 
c ountry th~t would have thi type of organiz9tion . He also re~uted Mr oldman ' s 
charge th t ADL had h.'Jd no represent~tion on the Federation ' s Study Committee . 
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He pointed out that~ r Philip Frankel as ADL RegioPal Chr:irman, h~d een speci­
fically designated to repre"'en t the ADL on the Comntitt.ee, ~rd that he hDd at onP 
point presentPd a memoranr:ium to the Committee pur':-)ort:.ng to convey the viewpoint 
of the ADL . 

Mr Sha iro then left the chair to n akr a fr"!w comments . He reminded 
the delebates thet when he had assumed the preside icy of th~ Council he had stated 
that he hoped unity could be achieved on most issUE.'S, but that he re ognized that 
occasionally there would be problems of a controvecsial nature And thr-it when such 
problems arose the Counci l could not 3fford to avoid them . The present problem, 
ht1 stated, was just su h an issue . It went to the very heart of the Council ' s 
existPnce . If the ~ouncil was to face its responsibiliti··s and assume the position 
in the comrnuni ty for which it was organized , it must meet this issue square ly . 
The function of public relations, said Mr 0ha~iro, was fundamental to the Council ' s 
objectives and program . Most of its activities were in this ar=?a . ThE- prooosed 
pro 0 ram for the r eorganiz3tion of civic- protectiv": work in C1ev"' land would 0 ntail 
for thi:; Council mer:;ly an extension and an intensification of its work in this 
field . A few persons , declared fr Sha~iro, or,posed this plan CY'caus~ th y dis­
trust the d8mocratic process and do not regard thr- Counc·1 as a r 0 sponsiblg agency. 
The resoL1tion adopt~~d by the council's Executive (jommi ttee renffirmed the Council ' s 
basic interest in and responsibility for this phase of J 0 wish commun-91 work and 
urge s the FedBration to approve its o~vn Committef-l 1 s report . By passing this re­
solution the Council would indicate that it is :Jrepared to cnrry forword its 
responsibili ti ris in the fi0ld of public rAlations . Mr Shapiro recount 0 d thr> steps 
taken to consult v,i th Mr foldman and the opportunities provided M J oldman for 
prc:s enting eny su6 gestions or plans that might be more accept ble than hose form­
ulated b;y the Feder-9 ti on ' s Study Co1mni ttee . Mr A'oldmP.n h, d been unable to pe r -
su :ide eithe r the Council ' s Exe cutive Commi. ttee or tho °? mnmbcrs of the FedPration ' s 
Study Cammi ttce who VI" re dclee tes to the Jewish Conunm ity council . Mr Shapiro ,, 
once Pgain re3ssured the B•nai B1rith delegetes th~t the council h~d ever~ desire 
to av2il itself of the manpowe r, facilities , Fnri couns~l of the Anti-D0fam tion 
Lee gue . 

Mr Pillcrsdorf point•=-d out thc1t the Council t the present time 
has a very small bud1~et and a staff con"'isting of only a di.rP.ctor and a secretary . 
To carry on an effec .ive public relations program he ectimated that the cost 
might be as much ns ";SO, 000 a year. He questioned hBt he vouncil would do if 
the Federation votPd dovn the proposed nlan , and he was doubtful whethr r the 
Coun..,i l co11ld perform a·dequ.,tely unless it would be provided with sufficiE' nt funds 
b the Federation . 

Mr Curtis observed th3t the (J) ncil had an obligation to inform 
the federation thc1t it approv::->d of the Study Committec ' c- recomm nda ions nnd th~t 
it was prepared to assume the function '"' re ommended in thP report . He pointed out 
that a f -w persons were .::3 ttem~tin 0 to 1mk" this 1n issue between th Fed8r tion 
and the Council , and th~ t thesEJ persons w ... r13 not averse to introduc othPr issues 
like that of the Anti- D8famation League in ord ~: r to compli ate 2nd confuse the 
si tu2tion . 1r Curtis urged that th~ ~ouncil Rd vise the Federation that it hPd 
considerl'- d he findings nd recommendations of thP Feder,!:\tion 1 s Civic-Protective 
Stud Committee , that it approved of these recommendations , and th2t the Council 
w1s the body ·which should b~ entrusted with the public relc. tions job for the 
Jewish community . 

,1r Kellin movf.:d th' t a decision on this m2tter be deferred so 
th"t the deleg2tes woul · h.,ve more ti:r.-2 to think it through . The motion wos duly 
se .... onded and in the ensuin 0 discussior the view we. s expressed that the issues were 
clear ?nd th'"'t no r,ur202 e would b0. sci'ved by postponing action . ,fuen the vote w s 
t3ken Mr KoJlin ' s motion was lost. 

The ori6in 1 motion endorsing the Feder2tion Commi tee ' s rRcom­
menda tion and calling U?on the Federation t0 implom;-,n t the re ornmended pl n, was 
voted upon and approved overwhelmin ly . 

In view of thl: l ateness of the hour, it ooing then ll t 35 p . m., 
a motion w3s made Dnd cnrried to postpone the rF: t of the genda until the next 
mGc ting . The m~e tin

0 
w,-. s the re upon dj ourn~d . 

Respectfully submitted 

Herry I Barron 
Secretary 
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EXECUTIVE COMMITTEE 
Jewish Community Council 

Minutes of a Meeting held Thursday, November JO, 1944, 12:30 P.M. in the Cleveland 
Public Library 

Attendance Present were: Ezra Z Shapiro, President; Louis S Bing Jr . , 
Jerome N Curtis, Robert Felixson, Mrs Abe Gitson, Mrs Albert A 

Goodman, Simon J Green, Rabbi Hugo Klein, Max I Kohrman, Rabbi Israel Porath, 
Aaron Resnick, Julius Schweid, Judge Joseph H Silbert, Philip Steinberg, Abraham 
Stern, Albert A Waldman and Cantor Saul Meisels . 

Local Civic-Protective Study Mr Shapiro, Chairman, reported on developments on 
the local civic-protective situation in the interim 

f ollowing the last general meeting of the Council . A number of informal sessions 
were held by Mr Shapiro , Mr Simon, Mr Curtis and Mr Haber with representatives of 
the League for Human Rights, preliminary to the Board of Trustees meeting of the 
Jewish Nelfare Federation on November 16 . As a r P. sult of these discussions an 
informal understanding was reach'Jd with regard to a few modifications in the re­
commended pla~ of the Federation ' s Civic- Prote ctive Study Committee. At the Feder­
ation me.:,ting there was pronounced sentiment in fa var of the Corrmittee report . In 
an effort to remove a few objections, it was a greed to postpone action for two 
wGeks durin6 which time a special committee consisting of Mr Joseph Berne, Mr 
James Mill8r, Mr Shapiro and two other persons to be designated by the President 
of the Federation, would try to resolve the existing differences and present a 
formula that would be acceptable . 

As a result of the deliberations of this Committee the following 
formula was agreed upon . A Department of Public Relations would be established 
within the Jewish community Council whose activity would be the responsibility of 
a special Public Relations Committee. This Committee would be appointed by the 
President of the Council with the approval of the Council's Executive Committee . 
Memtership on this Committee would not be restricted to delegates of the council . 
The Committee, which would consist of 28 persons, would be composed as follows : 

13 persons to be appointed from the community at large, and 15 persons to 
be designated in the indicated number by the following agencies : American 
Jewish Cbmmi ttee 2, Ame rican Jewish Congress 2, Anti-Defamation League 2, 
Jewish Labor Cammi ttee 2, League for HuID8n Rights 3, Jewish Welfare Fed c-· ra­
tion 4 . 

It was agreed further that this Department of Public Relations 
would begin to function as of March 1, 1945, and that it would issue a report of 
its work annually to the Jewish llelfare Fund , 

Mr Shapiro emphasized that in the deliberations in which he parti­
cipated he did so as an individual member of the Federation's Board, and not in 
his official capacity as President of the Jewish Community Council . During the 
course of these discussions he was in consultation with the two past Presidents 
of the Council, the current three Vice-Presidents, and Mr Louis Bing and Judge 
David R Hertz . He indicated that he was presenting this summary of developments 
for the information of the Exe cu ti ve Committee , and while he was not requesting 
the Executive Committee to take any formal action on the matter, he wished to ob­
tain the informal reaction of the members of the Committee . 

The discussion which followed concerned largely the composition of 
the proposed Public Relations Committee, particularly as to the numerical repre­
sentation accorded to various national and local organizations . It was the con­
sensus that while the formula was not ideal, it offered a realistic basis for 
resolving the major difficulties and provided an adequate opportunity for the 
representation of the view points of the most interested national and local 
agencies . There was preponderant sentiment among those present favoring the 
agreement . 

Jewish Arts Festival Cantor Saul Meisels reported for the Intercultural Com-
mittee which h3d been considering the desirability of 

S?onsoring a Jewish Arts Festival , He pointod out that many members of the Com­
mittee believe that there was ne ed for an annual event in which the highest 
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quality of Jewish art expression could be pres0nted by outstanding talent . It 
was f elt tha t no single organization in the community was ei ther interes t ed or 
able to present the type of program which would hav .. -:i broad appeal and secure 
the interest and r esponse that would follow from Community Council sponsorship . 
He mentioned that Jewish community Councils in other cities conducted not only 
such programs , tut more e la borate series of programs . The sub-Committee of 
the Inte rcultural Committee had given considerable thought to the matter, and 
w::is convinced th8t a Jewish Arts Festival on the high plane indicated would be 
a real contrib.ition to intomal Jewish cultural life , as well as a splendid 
evidence for th13 general comrnuni ty of the richness of Jewish cultura l expression . 
He r e comme nded , therefore , that such a Festival be sponsored by the Community 
Council and be held at Severance Hall . While detailoo plans could not be made, 
it was considered desirable to have vocal and instrumental musical selections, 
a s eries of numbers by the famous dancer, Benjamin Zemach and his troupe, 2nd 
some dramDtic rn9t erial . It was estimoted tha t expenses for such a program might 
be in the neighborhood of $1 , 100, and that even with moderate admission charges 
this cost could easily be met. 

There was considerable favorable comment on these recomrnend2tions , 
and it was vot8d th~t the Council sponsor a Jewish Arts Festival along the lines 
proposed by Cantor Meisels . The Pr8sident was authorized to select a committee 
to plan such a Festival . It was suggested that contact be made with the Jewish 
Singing Society to 2cquaint them with the plans and to assure them that the 
Council does not wish to interfe re in any wr-J.y with their annual concert . It was 
also suggested that the r 2ng 0 of admission fees be geared to 0nable a maximum 
attendance . 

The meeting was thereupon adjourned at 2:15 P.M. 

Respectfully submitted , 

Harry I Barron 
Secretnry 



Jewish Communi t; · Council 

Minutes of a Meetin L; held February 7, 194~, at the Community Tei:i:iple . 
' 

Mr Ezra Z Shapiro, President, presided at the meeting . 

1 . MA'rr.CH OF DI!1ES Mr Barron, Director of the Council , reportP.d t.hct the Council 
had again this year been invited to assist in the Infantile 

Paralysis Fund, and that once again Mrs Cl;:ir(;nce Weidenthal had been asked to serve 
as chairman of the Council ' s c ornmi t tee for this purpose . Al though the comr:- i ttee 
did a S"'.)lendid job and the r esDonse of most of the organizations was gene rous, the 
total amount turned in to the Council offic9 w~s somewhµt less than last year be ­
cause a f ew orgc1nizations s~nt their contrihutions directly to th P. campaign he ad­
quarte rs . In seve ral instances the Council was ~,~➔ ll ':' d by the campaign office and 
informed that sort:? J9wi.sh or ganizations had left their contributions there . As in 
pr..:: vious y sars , howeve r , the council was highly commended for th2 assistance it 
r endered to this cause , and it is now looked to as one of the major groups in the 
city which may be counted upon for significant help . 

2 . NOMI}JATU;G COMMITTEE The chairman an:r.ounc ····d that th8 Ex"' cutivs Committee had 
r ~commended the following as rnembEJ rs of the Nomina ting 

Committ ,=:·e to pre s 12nt 2 slat £-: of officers and members of th:~ Ex 0 cutive Conuni.tt ne for 
the ensuing year : Edvv::ird Blr1ugrund , Edward Bra verm2n , Mrs Moses Halperin , Le onard 
La bowi tch, l~illir-im Landy , A E Persky , and Phi l lip L ~tein berg . Upon motion m2de , 
s e; cond (.id and pass ed , this :;roup was dPsignated as the Nominating Committee . 

3 . CONSTITUTIOI,: 1\L At.,;Et;DMENTS Mr Irving Kane reported that the Executive Committ~:e 
had given considerati on to two proposed changes in 

the Counci.1 1 s constitution and was recommending them for favorable action by the 
Assembly of the Council . The fir3t of these ;;ir.ovided th2t the President shall be 
ex-officio membe r of all committees without vote. Mr Kane stated that it w 2G 

proba bly an oversight on the part of those who drafted the original constitut.i.on 
not to have mc1de the President an ex-officio member of o.11 commi tte13s , sinc e this 
w.,:is not only the usual proc'?dure in most organizations but was e. distincly des ir:) bl1? 

pra ::tice , in thf: b2st inte r est of the organiz 1tion. The Exe cutive Committr,e f e lt 
that this or igin8l oversight should be r~·mGdied by the ado0tion of the propos £: d 
amendme nt . Upon motion made and duly s ·~ cond'3d, the amend m0 nt was ca rri 0 d unani­
mously . 

The s o cond pro;)osed amc :ndms nt provid ed the t the ex-pr '"' S id 1?nts of th e Counci 1 shall 
automa ticnlly bf; me mbe rs of the Exe cutive Corr.mitteo , and th::t the siz e of th·; 
Executi ve Co:nmi tte •: shall be expanded to that oxt~nt . Mr I(c1 ne point ,:~ d out the 
benefit to be de rived in having available the exp~ri~nc ~ of past presict8 nts . This 
amcndmc~ nt wa s .elso approved unanimously , (s cJe t ext fo:J lowing minute . 

4 . SCHOOL INCJn[<~N'I'S tiud ,e D R Hertz r e ported as ehairman of the sp8Cici l com-
niittee ap~ointed to invc> sti ~a t e thf: r c c~nt cl.:.i shc s b ·~ tw P.cn 

st1:1d ents of Gl enville High School .gnd E1st Find Centrnl High ~chools . In both in-
• stance E, stud~n t.s of Glenville we r e "~tt =-1 r,k •::d followin g b8ske tboll g·1mes with the 
othe r school . Judge Hertz sta t ··_; d thot his committu3 he.d devoted conside rr.ibl ·3 time 
to investi g=1 ting thes e incidents . Boys nnd girls from Glenville who h1d bef... n hurt 
were inte rvinwed , B S wel.l a s three boys frorr1 Ee.st who had ndmitt ::,d p rticipE• tjng 
in th e.~ c.1 tto cks . The Cornr.-J.ttee had me t with the; Safe ty Director ond hsd pe rsu-·ded 
him to conduct ~= sp E:ci,_ l investig1tion into the matt t:.:~ r , r e ports on wtich the Com­
mittee subs equently studied . The Committee 2 ls o le Tned 1 bout the invcstiga tions 
conducted by offici c, ls of the Bo2rcl of Educ2ti on . In orde r to prevont furthor 
cl:ishos, the Committee r equested the Safc: ty Dire ctor to provide addition E.1 1 police 
protection at subs e quent gt:im(:] s , and this we.s don e ot the GlF:nville-Colli.nwood 2nd 
Glcnv~J.le -Cathedrs 1 L2tln gc1mc s , ,::;t nei thcr of which did any problem arisG. 

As n r r.:;sul t of the incidents the Glenville students , more than 90% of whom 
ar0. J8viish, 1mr·~ badly upset nnd were psychologicRlly deprBssed . The Committ,·e 
f e lt th::, t it wns importc1nt to givf· them a lift in mora l e by letting th 1am know th2t 
th Jy hRd the support of the Jewish c ornmuni ty Pnd of .::: 11 right- thinking 2du1 ts who 
we r e indignont about the att acks . The Committee was 2bl e t o arrange spP- ci:1 1 ,'lf­

s embly progr:1m :;t Glenville at wh:i.ch th0 pupi l s were addresse d by an officie l r 0p­
r ;3 s c nt!'l ti ve of the Mayor, 9 Negro l eader, Rabbi Ar mond Cohen for tho Jewish c:ommuni ty , 
2nd .:1 wr~ ll-known rfldio c ommen t ator Bnd re centl y-r At urned W[! r corres::,ondent . Th a 
committee wr-is Also P-ttempting to secure 2.ssembl y progr~ms at East nnd CentrAl Hi h 
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schools for th<: purpose of impressing the pupils with the need for mutu-:1 undur­
st-:indin0 end good will ?.mon5 the various rncial and !'eligious groups in th~ com­
munity . 

Bas i: d on its investig::,tion, the Cornmitter-: W:.. S of .h8 opi ion th r:i t th8 • r . ...:.i.oents 
h:d not bee n plrnned .1s -nti-Semitic .::ittacks . In the entral situation parti­
cularly, the anti-Jewish aspect seerr:ed to be of very rr.inor siGnificar..e . In fact, 
it was found that some venvral High students actually c':Hae to the aid of the J .•wlsh 
childre n and accompanied them to the street car so that th'9y would not e molested . 
In th,::? cas i:~ of the East clash , it was discovc r-9d that an intense rivalry and t en­
sion had marked th?J relations with Glenville for several years and s_;x! cia l pre ­
cautions had b(~,Jn tak0n last year to forestall open fighting at one of' the athl -=. tic 
contests . How1.::ver, a similar fi ht had taken plac:E:: last year b.J tnee n East and 
Benedictine which hcid be en described as 2.ven more violent . Inasmuch as more than 
50% of the East stu'~.ent population is Catholic and that of Benedicti~e is entir(; ly 
Catholic, this was consid or cd to be some indication of a tendency on th e part of 
li,;ast boys to i:mgoge in fights gene r2lly instead of being t>age r to 3ttack GlE: nvill:; 
students be caus e most of trmm are Jewish . 

There WPS evidence th;:: , both East and Glenville anticipated some fi::,hting fol­
lowing this g8me . ~Est s udents, however , seemed to have come prepared for it 
and they roamed the strePtc: in groups following the game , whereas the Glenville 
pu;_Jils for the most pert , left the school individually or in cou::Jles . It w s thus 
possible for the East boys to overwhelm the outnumbered Ulenville victims . It w1s 
re ported by the Glenville pupils who were attacked that their assailants first 
inquired whether they were Jewish . On the other hand, East High students mc1intained 
that the r e wa s name-callin on both sides . Much of the fightin 6 took ;,la cn on 
East 105th Strf'; et in front of the Shomrei Shabbos synagogue . In the oursP of th0 

fightin~, sn01vballs and othe r missiles wer e hurled and one of the se str:..ick c1 'N in ow 
in th0 synago-=_ue . No evidence was adduced to show that ttere wa s any intPntion to 
de se crate the synagogue . The committee was una bl J to find any trace of for 1· n t a tion 
b .. : subv ... rsive or anti-Semi tic e l ements . In view of thP various inve s i Gr tions and 
inte rvi , ws th..:: committee belie ved it unne ce ssary to continue with rr.ore dutail1:;d 
invc:: ti uations . 

'l'h ,.; Prir. i-:::nl of East Hizh had s e curr-·d r.;onfe ssions fr om s e:. v':) ntecn boys vho 
ad rriitt2 partici?:]ting in the fightin g, including two who a cknowl -~ d ,r b•: i. _ the 
rin::; l ea d~rs . All thes e boys we r e sus p0 ndr~d until th -ir por r> nts c~m·' i n to dic:suss 
the mat ..,er with the Principal. Thn ringl eadr r s v;,"r e ba r:rr•d from p rti Ji :)atin :::, in 
ath1;: i s for the r( st of the ~ear . 11.t C;.:i nt al sever 1 students had b f.>" n S llS".)P n .d . 
b • th" ?rincipal and up to th _, timf' of th8 Council meeting the: 1 h . d not b i:. n r e -
insta t ed . Th•"' stud .:mt councils of Centra 1 and E st High <Jchools hf)d sr_nt l e tte rs 
of apology to GlPnvlllc for the in ci14 cmts . 

Judge Hertz st . ted th c1 t the committee hact not felt it ould be advisa 1 to 
prosecute the boys and believed that sur,h action would have dou tful value . More ­
over, those attacked had been une bl e to ide tify their assailants . In addjtion , 
when the ma ter i es fin:)lly pl ed in the hands of the ommi ttee it hBd be ome 
''cold'~ and punishment h d lr"ady be !1 exe rcised by thl'.) school authoritle • The 
commi ttPe omr.mnica ed wi . n of the Glenville boys who had be en ,ta ~kPd , re­
questin tha the.: ~omP in to discuss the mattr:. r . Only fo r respor.dA • Th tJ com­
mittee had m r·n unable to agree upon what mi ht be suitable addi t i onB 1 pu ishmr.m t 
for thP guilty students . It did not, howev ·~r, wisr1 to m1ke n rtyrs of the m. Some 
consid .! r .tion had been given by the committen to r e commendin to th"' Board of 
Educ ation tha t it adop t a ruling which would cancel all athletic contests of any 
school whoS ·::! students were found to initiate such cl shes . Most im'"lortc1nt, howe v9r, 
in the opinion of the Committee , was to persuade th1:; Board of Educ tion to mi.bark 
on a thorough, constru~tive program of intercultural educ8tion which would s Pe k to 
dev?lop an pprGciation for the contributions of all r aces , creeds nd e thnic 
groups in our pop L'3tion . Judge Hertz pointed out that this would hgve to be a 
long-ran e pro8r m, and the Counc·l ' s activity in this s~here should be cRrrie on 
by a pr: rm nent co ll11i t r>e . Mr Shapiro stated tha t the no11ly cre2ted Public 1i0 L tions 
Corrunitt 1··e would ce rt inly give the entire metter furth e r consideration . 

• PUBLIC RELATIONS COMMITTEE Judge Maurie•~ Bernon outlined the devl6 loprr,nnt s r r, ­
garding the Public Re l dtions CommittG~ . The first 

me tin.g of tho Committee h2d recently been hold at which every membe r who .I!,..,., in 
the ity w s precent . Tho President of the Council, who presided, ~s uthorizcd 

.. 



THE JEWISH COMMUNITY COUNCIL 
A CENTRAL BODY OF 160 AFFILIATED ORGANIZATIONS DEVOTED TO COMMUNITY RELATIONS 

CHESTER-TWELFTH BUILDING • • CLEVELAND 14, OHIO 

PHONE· MAIN 5406 

March 8, 1945 

Dear Rabbi ~ilver: 

We are very pleased to infonn you that the Nominating Committee 
is reconm1ending your name to the Jewish Community Council for 
election as a member of the Executive Committee for 1945. i•;e 
know that we need not stress the importance of the responsi­
bility which rests upon the Executive Committee to guide the 
policies of the Council, affecting directly the status of the 
entire Jewish ~-ommuni ty of Cleveland. 

It is our hope that you will consider this a primary re­
sponsibility and that you will make a sincere effort to at­
t end the mee tings of the Committee. The selections made 
are balanced so that the presenoe of each member is es­
sential if the r"'.xecutive Committee is to rt1pi,(•sent accurat_L' ­
l y a cross section of the Jewish community. 

Wo are confident that your participation in this important 
capaci ty will help to provide the leadership which the Council 
r equires in its further development as the instrument of 
working democracy in our Jewish community. 

Should extraordinary circumstances prevent your acce?ting 
this nomination, it will be necessary to notify the Com­
munity Council office no later than Monday morning, March 12. 

Sincer ely yours,. 

THE NOMINATING COMMITTEE 
Phillip L Steinberg, Chairman 
Edward Blaugrund 
Edward Braverman 
Mrs Moses Halperin 
Leonard Labowitch 
William Landy 
A E Persky 

OFFICERS 
Presidenr 

EZRA z. SHAPIRO 

First Vice-Pn.>si,/cnt 
JEROMI!. N. CURTIS 

Second Vice-I'rPsidc11t 
JAMES II. M1LL1m 

1'/tir,i Virr-f'N'side11t 
Mns. S. S. KATES 

Treasurer 
Juuus ScuwEm 

Sttretary and 
Ewculive IJirt'Cl<>r 

llA1UlY I. llAIIRON 

EXECUTIVE 
COM UTI'EE 

Edward M. llnker 
Louie S. Bing, Jr, 
Edward Braverman 
Hahlii H. R. Drickuer 
Uabbi Armond E. Cohen 
Snul Danaceau 
Robert Felixeon 
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l\Jrs. Sam Gerson 
Mrs. Abe Gitson 
Benjamin Goldisb 
Mrs. Alhert A. Goodman 
Simon J. Green 
Myron Guren 
Philmore J. Il11ber 
Mrs. Moses Halperin 
MieR Patricia nan,Jler 
David Ralph Hertz 
Irving Kane 
Uabbi Hugo Klein 
Max I. Kohrman 
Ben I. Levine 
George Muyer 
Alexander 1intz 
Grorge Pillersdorf 
Rahhi l"rael Porath 
Aaron Hosni,·k 
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Max Simon 
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EXECUTIVE COMlvrITTEE 

Jewish Communit y Council 

Minutes of a ,1ee tin::, held March 21, 1745, 8:30 P. M. at the Temple on the Heights 

Attendance Present wer R: Ezra ~ Sha J iro, Chairman; Edwa rd Braverman, Jerome 
Curtis, Mrs Albert J Goodman, Myron Guren , J.Irs Moses Halperin, David 

R Hertz, Irving Kane, Mrs S S Kates, Max I Kohrman, Abraham Kellin, Ben Levine, 
Geor0 e Pillersdorf, George Mayer, Aaron Resnick, Phillip ~teinberg, and Albert A 
,V'oldman . 

Membership Applications Mr Barron submitted memb rship applic;;itions from the fol-
lowing organizations: Eddy Road Cent'::;r Siste rhood, J ewish 

National Fund Council-Nomen 1s Division and the Jewish People'~ Fraternal Order. No 
obj ection was rais ed to adrni tting the first. two, and accordingly it was moved, 
seconded and passed to r e commend to the council that they be admitted to membership. 
There was considerable discussion regarrl. i ng th e Jev-rlsh People s Fraternal Ord8r. It 
was pointed out that this group had applied for memb:::rship at an earlier time under 
the name of International 'orke rs Order, J ewish Division. At that time the appli­
cation had re en turne d down on the basis that the organization was part of a 
national oody whose purpos e , membership and activities vrere not primarily Jewish. 
This group s imilarly had teen refused recognition by the me rican Jewj_sh Conference. 
In July, 1944, however, the re was a r r.: organiza tion as well as a chan _~e in name, and 
in De cember, 1944, the Jevr.ish People's Frate rnal Order w3s admittf:'d into rrem1:e rship 
of the American Jewish-- ConferencE\. The information inc·luded in the application to 
the Council indicated that the size a nd chcJracter of its membership, as well as its 
activities were consistE:: nt with the Council's membership r oquiroments. A number of 
the 1i1embers of the F..xecutive Gommittee, howGver, f e lt that there should be som~ 
further investigation of the organization b3fore the Executive Comrrdttee acts upon 
its £pplic~tion . It was moved , s 3conded, and carried thet no nc tion be tak~n on 
the applic,ition of the Je'.\'i.sh Pe ople's Freternal Order at t h is time and th:::it a 
speci, l committee be appointed to m~ke investigetion into the orgnnization and to 
r eport to the ExPcutive Committee . Growing out of this discussion was 1 r e com-
mend,. tion th t the Executive Committee 0 ive some thought to the question of ex­
pulsion of organization from the Council, it bein found th::i t the constitution hris 
no provision on this matter. It W8S recommended that copies of thG constitution 
be s0nt to a 11 members of the Exe cu .i ve Commit tee so the m"ly f amiliD rize them­
selves with it And consider possible suggestions r egarding the m:,ttcr of expulsion. 

F~de r a tion Retirement Pla n Mr Barron reportPd on the new retirement plan for 
employee s of agencies a ffilint ed ¥ith the J ewish , el­

f a r e Feder 2tion arrl Welfgre Fund. Afte r some discussion it w::s d~cided unqnimously 
to npprove the pl n and to so notify the ,welf .r e Federation . 

Budget Mr Shapiro r eported th1t the O:mncil had submi tt ~d an over-111 bud­
get2ry r equest totalling $39,000 to cov ~r the nor m l oper~tions of 

the Council as well as thrJ new Pu blic Relations Department. This r eques t provides 
for the engag,: mc=:nt of two professional st:::iff members, as well s two addi t iongl 
clericgl persons . Mr Hebe r, :Mr Shapiro and i•.r Brirron represented the Council a t 
the ~e lfare Fund budge t h e ring and it WcJS bolieved that the r equest would r e­
ce ive f vorable action, 

Se lf-Evalua tion for Council MAetings - Mr Barron suggested thc1t there might be some 
value in providin0 for - se lf-evalu tion 

period t ce rtain Council meetings . He pointed out that ea ch yea r the r :~ is a fairly 
large tum-ove r among delegates vdth little opportunity for orientation; thnt meet­
ing agendns a r e usunlly l engthy and consist largely of committee reports. As a 
result delegate s are not cncournged to bring up new matters, raise questions or 
offe r criticisms about tho work of th; Council gen . rally. Providing for such a 
pe riod mi ht be helpful in givine the de l cg t e s a gre• t ar f ee ling of particil)')tion 
Dnd sense of sh3ping the Council's policy rnd procedure . 

In the ensuin~ discussion it was pointAd ou t thAt sum a device 
might be diffic lt to control. The foll owi ng e re sugges t ed as alte rn tives i 
organiz tions should be encouraged to sQrrl in written su gestions ; at the first 
few meetings ea ch year the chairma n should announce t o the deleg tes th8 t individ­
u l suggestions would b3 welcome; s ome corruni.ttee r e ports might be sent out to the 

J I 
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delegates in advanre of the meeting so that more time would be available at meet­
ings for discussion of new issues; the chairman should ask that each delegate re­
questing the floor identify himself by name and the organization which he re­
presents. 

Cultural Committee Mrs Moses Halperin reported as chairman of a sub-committee on 
cultural activities which had held two meetings to consider 

the role of the Jewish Community Council in tile fi e ld of cultural activities. 
This sub-comm:L ttee agreed that it was the responsibility of the Council to raise 
the level of cultural activities in the Jewish community. Specifically it pro­
posed that the Council engage in the following areas: 

1. Program se rvice - The Council should set up a systematic program advisory 
service including an extensive file of program materials, speakers and 
artistic talent. This service should include furnishing org-:1r.izations 
with professional advice and guidance on programming, help plan programs 
with them and conduct confere nc8s am institutes for progrGm chairmen. 

2. Central Planning of Cultural Programs - 'Ihe Council should coordinate 
and pool the ?lans of the various organizations for l ectures, institutes , 
and other cultural _?rogr2ms. This advance planning would reduce conflicts 
and undue competition, arrl would provide for a more rounded, balanced total 
program for the Je-wish community. It might also result in fulle r utiliza­
tion of out-of-town artists and speakers, so that many more people in the 
conununi ty v1ould have an opportunity to benefit from the loca 1 a ppea r anee . 

... The third item considered by the sub-committE'e w2s thc:l t of Council-
sponsored mass cultural programs. It vrns f e lt tha t certain types of progr:rn1s are 
beyond the ability of any single organization to sponsor and support 0dequatcly. 
The Jewish Art" Festival w, s nn illustration of this type of progrc1mo On the other 
hend , there was some apprehension lest the Council emb~rk on an ambitious progr m 
of c.11 tural activities which would be viewed by constituent organiza tions as 
competing with their own ::1ctivitics . Since therP was some division of opinion on 
t his third suggestion, the sub-cornmitteE· rocommP-nded to the Executive Committee 
that the Council sponsor another Jev.rish Arts Festiva l in the coming year 2nd th? t 
mean1hile the whole field of cultural activities should be studied by a standing 
coruni t t eE-' of the Council to be appointed by the president, on v1hich would be rep­
r 8sent ed persons intim~t =-- ly ssociated with the various groups interes t ed in cul­
tural work. The sub-cornmi ttee also suggested th?t in the selection of professional 
staff for the council., considera tion be given to candidates background end qualifi­
cntions for deD ling with cultural work. 

There was l eng thy discussion on this report, wi tl1 gen r 1 2.pp roval of 
the objec tives . It WDS unani.1:wus ly agreed th~t the council should underteke pro­
gramming service es outlined in the re;>ort and t o recorrm,end this action t o the next 
meeting of the Council. Simi l Br action was t'1ken with r ega rd to the suggestion 
f or central planning and c~ordinDtion, o lth ough there was some question as to 
whether the l 2r0 er organizatinns W0Uld agree to pool their exclusive pro0 rams. 
Caution was urged in the Council's bec0ming ri direct c om .. titor with its member 
or 6 anizations. On the other h- nd it was pointed out thot the Yiddish-speaking 
groups with lirni ted funds Pnd facilities need and desire :)r o . r ar:1s which 3rc beyond 
the capacity of indiv'dual groups, and they feel that the c uncil should undertake 
to conduct progrDms for this element in the community. 

It was decided to recommend the appointment of a standing committee 
on cultural activities which would study the whole matter anri bring in commenda­
tions for the considerntion of the ExP-cutive Committee. It was also agreed to re­
commend the S?onsoring of another Jewish Arts Festival for the next year. 

Jewish Representation at United 
N1 tions Security Conference 

Mr Barron reported tha t the American Jewish 
Conference hGd requested its deleg t es through­
out the country to help mobilize f vorable pub­

lic opinion for inviting a J~wish delegation to the meeting of the United Nations 
which will open April 25, a t San Fr~nc isco. vVhile the agenda for these sessions 
had not been m~de public, it was believed tha t matters vitally ffecting the Jewish 
peo?le would be discussed , and the Am9rican Jewish confe r ence felt that it was 
imperative tha t sentiment be developed in favor of securing an opportunity to pre­
sent the case for the Jews. The American Jewish Conference h d sugges ted to its 
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delegates that in the cities where there we~e Jewish Community Cou~cils :ffort be 
made to have the Council develop an appropri ate program to accom~lish this pur-
pose . 

It was moved seconded and carried that the Council cooperate with 
the American Jewish Confer~nce in the development of an appropriate local program 
to mobilize favorabl e public opinion for granting Jewish r epresentation at the 
san Francisco conference . 

Cancer Control Drive Mrs Kates reported that the American ~ociety for Ganeer 
Control was launahing a nation-wide campaign in April and 

had requested the assistance of the Jewish Community council. ~rs Kates pointed 
out that this entailed a policy decision as to whether the Council wished to 
cooperate in such endeavors , and if so, to mat extent . She pointed out that there 
were various points of cooperation : 1) announcement of a pro ject at Council 
meetings ; 2 ) a l ette r of endorsemf-'!nt to member organizations ; 3 ) appointment of a 
committee to stimulate maximum participation by member grrups ; 4 ) making available 
a l ist of organizations , etc . 

After some discussion it was decid ed that an announcement of the 
cancer drive be madA at the next mee ting of the Council, and member organizations 
urged to participate ; anct that a spe cial committee be aopointed to study thn ge n­
eral question of the Council' s participation in projects of this sort . 

Uni t ,Jd National Clothin0 Coll ec t ion Mr Barron rPported that during the month of 
April every community in the country would 

be cooperating with the United Nati onal Clothing Drive to collect all sorts of 
us able clo~~ing for shipment overseas to war vic t ims . Henry J Kaise r is national 
chair:nan of the dr ive which i s being s ponsored in connection with the UNRR.Ao The 
J2wish participation in t he drive was be ing coord i na t ed nationally through the 
Joint Distribution Committ~e and a numbe r of major nBti ona l Jewish org8nizations 
we re pa rticipating . The Clevel and drive would take plac , during the pe riod of 
April 22- 30 and the 0ounci l hed been asked to coordin, t e the participa tion of the 
Jewish groups in the community. The question for the Ex~cutive Committee to decide 
was the manner in which t he counc i l should cooperate in this undertaking . 

It was thf' consensus of those presen t that the Counc i l should r ender 
evr. cy assistPnce to the drive and s timulat e the member organizations to do their 
utmost . It was believed th ~t most of t ho de t ail work would be done by the womi:;;n, 
and tha t it might th t: refore be desirable to r equest the F'cder e tion of Jewish 
Women' s Organizations to Accept a major responsibility . Mrs K2t es expressed the 
opinion that it might be preferable to h8ve the Jewish Community Council sponsor 
the activity in association with the Federation and request the Federation to 
assume responsibility for certain phases of the ~rogrnm . Afte r conside rable dis­
cussion it was agreed th at the Jewish Community Council should s ponsor in associa­
tion with the Federation of J P.wish Women ' s organiz ations a coordin9ting drive among 
the Jewish organizPtions in suppor t of the clothing drive . 

The re being no further b.lsine ss , the meeting w s adjourn at 11 :00 P.M. 

RespPctfully submitted, 

Horry I Barron 
Se cretRcy 

• 
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CONSTinJTION OF THE JE'NISH OOMl'/UNITY 

ARTICLE I 
Section 1 

The n9me of this Organization shall be The Jewish Community Council 
of Cleveland. 

PURPOSE: ARTICLE II • 
Se :tion 1 

It Ghall be the purpose of this Org~nization to deal with matters of 
gen'3ral concP. rn to the Jewi8h Cor:-muni ty of Cleveland. 

DEFH.1 I'l'I0N 
OF TERJl.1S: ARTI ,=:IE III 

Section 1 

~iember shall mean an organizat i on which has accented a nd continues 
its membership in Ine Jewish Coum,uni ty Council. 

Council means The Jewi sh Comrr:unity Co1..n ~~l of Cleveland, which shall 
consist of the repre sentatives of members. 

Represent2ti ·~ means a person selected by a member to sit in the 
Council. 

l'.EMBE1IBHIP AND 
P.EP"R.ESEFTATTON: ARTI CLE IV 

.. 

Section 1 

Any Jewish organization of M·etropolitan Cleveland whose ? r ir:-ia ry pur­
pose and functioI'l is to further J ewish communal, cultural, frate r n.el , or 
religious life, provided it has been in existence for at least one year 
prior to applica tton for admission to the Council, shall be eligible for 
membership in the Council, 

Section 2 

The organizations whose names are listed in Schedale A ap,ended 
hereto shall be rr~mters of the Council upon their respective acceptance 
of this Consti tut.ion. 

Se ct ion 3 

All other organizations which desire to become rr:ei'.J.bers shall make 

application therefor on forms ;i nd in the mannsr to be pr 0 8cri bed by the 
Exe cutive Committee . Such appl ica tions shall be transmitted to the 
Secretary of the Council and shall be submitted to th~:. Council togeth -- r 
with the r e comme ndation of the Ex:i cutivE':' Committee th.:' r 2on, for approval 
or r e j ection by the Council. 

Section 4 

The basis for dete rmining th~ numlY~r of r -~pr2sentatives to be s e l­
ected by each member shall be the duDs-paying and/or voting indi victual 
meml::r rshi~ of such memrer on the 1st day of Novemrer pre ceding the oall 
for E: l e ct i on of such rcpres i:,ntati ves. 

Section S 

The r epresentatives shall be apportioned among the mem"aers subject 
to the provisions cont~ined in Section 7 of this Article, as follows: 
each m,:,mrer having sevc•nty-fivc to two hundrE:d fifty dues-paying and/or 
voting individual mcmb2rs, shall be entitled to SC! l•3Ct one r epresanta­
tive; each member having a dues-paying and/or voting individual member­
ship in excess of two hundred and fifty in number shall be entitl~d to 
select one repr~sentativ€ for every two hundred fifty of such individual 
memoors or a major fraction th ereof. No memrer, irrespective of the siz( 
of its individual membership, shall sel0ct r.:ore than four r cprcs:::ntBtiv-::· s. 
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Section 6 

A member which has no dues-paying and/or voting individual 
membership, or has fewer than seventy-five dues-?aying and/or voting 
individual members may be permitted to select one representative vri th 
the consent of the Council and upon such plan as it may require. 

Section 7 

Any n,ember which has a dui:=>s-paying arrl/or ·roting i rrlividual merrbPr­
ship of not less than sevc~ nty-five individual members, and which is a 
branch auxiliary or affiliate, but not an integral part, of another 
member which has a dues- .Jaying and/or vot:Ln~~ individual membership and 
which se l ~cts representatives to the Council, or which is an organiza­
tion within a congregation, shall be entitled to select one rPpresenta­
tive. 

Section 8 

The Ami:.~ rican Jewish Congress, The Anti-Defamation Commi tt8e and 
The Ameri~n Jewish Co:r:-.-.ittee, because of their purpose, position 2nd 
activity in Jewish life, shall F"?ach be •.:nti tlr:• d, upon application to 
the Council, to four reprt. &(-:>ntativc:: s in the Council. 

FUNCTION OF 
c:om--.-:r1 : 

Section 1 

ARTICLE V 

Th~ Council sha ll co nsis t of the r e?rnsr>nt c'-ltive s sr- l e ct •" d by thP 
members for t erms of on"" yea r ::, nd until th ~.' ir r r s p ctiv0 succ f""S ors 
Br ,., E' l ect -~·d arrl qualifi ·Pd. 

Se ct ion 2 

The Council shall ha ,p pow- r to dea l ·ith all matt, rc:: of g0 ne ral 
conc-::. rn to thP. Jewi sh community. It shall h2vr: povr'-' r to adopt such 
rul~s and r ~gulati ons for its conduct a nd for th~ carrying out of thu 
purpos pc of this Constitution as shall not be in con2 i f' t ':> nt with the 
previsions of this constitution. It shall (: l ect the offi e!:> rs of th 
Counci1 and the ,. ·-=::1b2rs of the Ex~cutivP Committee for t ,..· rms of one 
year an'J until their res;>ectiv·., !?11c~ 0 ~s ors ar6 e lected and qualifi d. 

Section 3 

Each representative in th0 Council shall have onp vote. His actio~ 
shall be construed as r efl ecting his pe rsonal opinion as a ~ ~r t s 2nta­
tive of th.:: corrmunity, as well es the be lief of ths membe r which he 
repr,J s·,nts, but shell not ne cessarily b12 bindjng upon this rr.emb:·! r. 

s e ~tion 4 

Upon th? 2:ffirmati ve votl! of not less th;m one-third of th: r '- P­
r :- s ~· nt-•t l .r~;s iJr .c::.nt, th•_ ~ting on any matt--=r not llst•.'d in the call 
for the meeting, shall b0 postpon-sd untll th0 next suc~ n~idj ng rr,P, ting 
of the Council • 

Section 5 

Meetings of the Council shall be bt ld quarterly and +. !-v~ first me/')tin 0 

shall be in February of each year. Othr·r meetings sh ~ll b• h , lri ;:it the 
call of the Presid,.nt or of th~ Ex0cutiv<:) Committee, or u r on 1-1ritten r 0

-

q_u~st si·~n - ::l by twenty or m~re rcpresent[ltivE.s, st~ting in such r eou 0 c:t 
the r ::) ~son th ~· r'-?for and the matters to be consid ,"" red ?t such r 0 q ;1 ..; t .:--d 
!IlP ,._, . ir.g • 
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Section 6 

If any representative shall die, resign, or otherwise be unable to 
continue in his duties, his place shall be filled for the unexpired 
term by the member which selected him. 

Section 7 

A quorum of the Council shall consist of forty representatives. 

EXECUTIVE 
COMMITTEE: 

Section l 

ARTICLE VI 

The Executive Committee shall consist of the officers of the Council, 
the Ex-Presidents, and thirty-five members to be elected by the Council. The 
officers of the Council shall serve as the officers of the Executive Committee. 

Section 2 

The Executive Committee shall prepare the agenda for each meeting of the 
Council, and shall cause reasonable notice of such agenda to be mailed to each 
representative in advance of each such meeting . . The Council may consider 
matters not on the agenda prepared by the Executive Committee, except as 
limited by .Article V, Section 4. 

Section 3 

The Executive Committee, in addition to the powers and duties given it 
by this Conai.tution, shall have such other powers and duties as may from 
time to time be delegated to it by the Council. 

Section 4 

The Executive Committee sh.all have power to adopt such rules and regu­
lations for the conduct of its business and for carrying out its powers and 
duties as shall not be inconsistent with this Constitution or with the 
decisions of the Council. 

Section 5 

The Executive Committee shall fill any vacancies which occur in any 
office, in the Executive Committee, or in the Nominating Committee for the 
unexpired term. 

Section 6 

Fifteen members of the Executive Committee shall constitute a quorum. 

Section 7 

The Executive Committee shall raeet at least once before each of the 
quarterly meetings of the Council. It shall have such other meetings as 
it may prescribe and it shall meet on the call of the President or at the 
request in writing of seven members of the Executive Committee. 

Sect ion 8 

The Executive Corru:iittee shall detemine the number of representatives 
each member is entitled to select under the provisions of this Constitution 
before the ti.t!le for the call provided for in Art1cle VIII, Section 2 hereof. 



OFFICERS: ARTICLE VII 

Section 1 

The officers of the Council shall be a President, a First Vice­
President, a Second Vice-President, and a Third Vice-President, a 
Secretary, and a Treasurer. The period during which a person may hold 
a particular office continuously, with the exception of the Secretary, 
shall be three consecutive terms of one year each. There shall be no 
limit upon the number of consecutive terms an individual may hold the 
office of Secretary. The officers shall have such powers and duties as 
generally appertain to their respective offices, and such other powers and 
duties as may be assigned to them by the Council or the Executive Committee. 

Section 2 

The President shall be ex-officio member of all committees without vote. 

ELECTIONS: ARTICLE VI I I 

Section l 

The quarterly meeting in February of each year shall be the annual 
meeting. At this meeting the officers of the Council and the members of 
the Executive Committee shall be elected. 

Section 2 

Within ten days after November 15tp of ea.ch year, the Secretary shall 
issue a call to the members to select representatives to the Council. The 
call shall state the number of representatives the member is entitled to 
select as determined by the Executive Committee under the provisions of 
Article VI, Section 8 hereof. No person shall be selected as a represen­
tative by more than one manber. The Executive Committee shall ndopt rules 
for the certification of the selection of representatives by members. 

Section 3 

At the last quarterly meeting in every year, the Executive Committee 
shall submit a list of seven suggested names for a Nominating Cotll!littee. 
At this meeting the Council shall elect a Nocinating Coru:1ittee of seven 
representatives. 

Section 4 

At least fifteen days before each annual meeting, the list of nomina­
tions for officers and nembers of the Executive Coornittee made by the 
Nominating Cotlf.littee shall be mailed to each representative. Such nocina­
tions, together with any additional written nomine.tions, signed by fifteen 
representatives and submitted to the chaircan of the Nocinating Committee 
or to the Secretary of the Council not later than three days before the 
annual meeting, shall be presented to the annual meeting. Only froc the 
names so nooinated shall be d.ected the officers and rneobers of the Execu-
t 1 ve Cor.1r.1i tt ee. 

Section 5 

The provisions of this Constitution as to time elements in the election 
of representatives, officers, and mecbers of the Executive Committee shall 
apply only so far as is reasonably convenient and possible to the first such 
election to be held hereunder. The representatives, officers, and members 
of the Executive CoI!11!littee first elected under this Constitution shall servo 
until the annual meeting in February of 1937 and until their respective suc­
cessors are elected and qualified. 

FINANCE 
DECISIONS: 

Section l 

ARTICLE IX 

The expenses of the Council shall be borne in such manner as cay be 
determined by the Council. 



Section 2 

A m(:mbi::~ 
the Council. 
so bound. 

AME:NDMEI\'T: 

S.:- ct ion l 

m.s.:" ~hoos E': not to be bcund by sny p.~rticula r d r.-· cision of 
It sta 11, how- vi:r, give notice of its dee is ion not to be 

ARTI~LE X 

Amendm.,.: nts to this Constitution may b~ mRde by a two-third vote 
at any meeting, provided written notice of s ~id proposed amendment 
is s~nt to the representative s at le~st ten d2ys before the meeting 
!'lt .vhich it is to be act 0 d on. AmendmAnts m2y bP. initiatrc:d by the 
Ex cutivP Committe '.: or bJT fift ,'.?n mer.1 bers of the Council who stall 
pres ,~ nt the propos~d ~mendmont in vvriting to the Secr -:. t2ry for noti­
ficetion. 

RATIFIC4TION: ARTI •:LE XI 

Section 1 

This Constitution sh;,, 11 be come ··ffective from the tim2 th-?t 2t 
l 1;c=i st onr:::·-third of the organizations listed in Sched-1lc A have signified 
in writing to the Tempor2~; Organization Corr:n;itte• ~ which h;:is pr.=:0 s ented 
this Constitution that they have accepted this Constitution end have ther~·­
by bt.~ come rnr.~m bers. Thereupon the Tcrnpor2ry Organization Co!r,mittc e shall 
provide for th':' scl ··ction of r epr es r,n teti ~s by t r '3 members ond for the 
holding of thi:: first me eting of the Council. 
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BY - LA·~S 

1 . 

FII'-ANCE : 

1 . Each m0n:ber org1niz::i tion in th0 Council sh;1 ll 
pay c1 n ennual due s of thr""'" doll.-~rs for e.";)ch 
r epre s .:~ntri ti ve which it s ' nds to th·: Council 
in ·, xord -:-• nc<~ with Articl c-i IV, Se ction 5. 

2 . The fiscBl y P; r of th~ Cruncil shall b~ from 
J~.nu ::: ry 1 through D 2 ~-~,m \:rr 31, coin~iding with 
the c?l Gnd ~r y en r . 

3. All funds in posse:ssion of the Council sh~ll be 
d'e?ositr-•d in 2 loc~l b'"'nk whi h is ? rremb-·· r of 
the F8d· -r'.:! 1 D~??osi t Insurc1ncr; Corpor3 tion . 

4 . Funds m~y be wi thdr;:iwn onl~r with thr sign~tur 0 of 
the: Se crcit:-:ry ~nct Tre~sur0 r, or th-= Secretary or 
Treasurr:r ~nd one of the oth~r officers of the 
Council. 
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With this meeting tonight we mark the close of the ninth 
year in the Jewish Comr.l\lnity Council's existence, and the begin­
ning of its tenth year. For me it has been a year replete with 
problel!ls and responsibilities - conferences and r.:1eetings without 
nunber - and an opportunity to work on behalf of our total Jewish 
comnunity. 

I would be less than frank were I to say that I am com­
pletely satisfied with all that has happened this year or with 
everything that we have done. No one knows better than I do of 
the oany areas in which we have fallen short or have been unable 
to do that which was needed. Yes, nuch more could be desired 
than was accomplished. Where hW!1a.n. beings and hunnn institutions 
a.re involved, we mu.st allow for a considerable margin of lag be­
tween goals and accooplishment. Even the Council, representing 
as it does, the combined judgl!lent and effort of all the segments 
of our conrJunity, cannot be exenpted from this general condition. 

Nevertheless, in my opinion, the Council has in the past 
yea:r achieved some things which represent ~ajor milestones in its 
developnent, and I believe they will mark a turning point in the 
functions of the Council as the Jewish comnu.nity's central agency 
fer welding a strong, dignified, denocratic, united Cleveland 
Jowrr. Because of the significance of these developl!lents I should 
like to devote most of my remarks to them. In doing so, howP.va:r, 
I do not nean to overlook or underestinate the ioportance of the 
I!lany other elel!lents in the Council's progran. I shall not eopha­
size these other ite□s at this time because they have been referred 
to in nany previous reports and will no doubt be presented in the 
course of future meetings. 

It should suffice to point out that the past year has 
probably been the nost active in the history of the Council. 
Our comn1ittees have functioned on many fronts, sane oore actively 
than others, sooe with greater effectiveness than others. Hun­
dreds of natters have ~!eared thrrugh the Council office, attest­
ing to the ever-increasing awareness and acceptance by the Jewish 
and general communities, of the place which the Council occupies. 

I take this occasion to welcome the newly elected dele­
gates to the Council and to invite their participation in our 
deliberations and operations. 

All that has been achieved during the past year would 
not have been possible without the wholehearted devotion and 
cooperation of the officers, members of the Executive Con~ittee, 
our office secretary Miss Locknan, nnd the countless persons who 
served the Jewish comr.1unity's causes willingly and well. 
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I am eager to add a special word of tribute to Harry 
Barron, whom the Council is oost fortunate to have as its Execu­
tive Director. Mr. Barron is possessed of a rich cultural back­
ground and a high sense of comnunal responsibility. He has brought 
to his position a deep understanding and appreciation of the best 
in American and Jewish ideals and values. His selfless devotion to 
the promotion of the welfare of the Jewish community has been most 
exemplary and of inestimable value to the Council and to me personally . 

I should like to analyze the basic role of the Council, its 
reason for existence and the purposes which it should serve. It will 
be particularly helpful to illustrate these fundamentals by referring 
to the major developments which occurred this past year in our com­
munity. 

The birth of our Community Council marked the beginning of 
the developmental process whereby our Jewish population started to 
change from just an aggregation of individuals and groups into a 
comnu.nity which recognizes the existence of a great variety of com­
non group problems which the organized coamuni ty as a whole must 
deal with. With that recognition came the awareness that there is 
the widest kind of divergence in points of view as to the way these 
comnon problens should be handled; that these proble~s can be oet 
effectively only if there is cor.ir.nmity discipline and unity in ac­
tion; and that these in turn can be achieved only through the broad­
est participation and representation of all viewpoints in arriving 
at a policy or a progran of action. The Council was conceived of 
and organized to becone the central organization for the Jewish 
coru.1u d ty with the broadest denocrat ic structure and procedure 
for dealing with thP-se large group proble□s. 

Prior to the organization of the Council, these problens 
which affected nll Jews were either not dealt with n.t all or were 
hr.nd.led sporadically by a few self-appointed individuals or groups, 
with no sense of responsibility townrd anyone by thms elves. 
Often these acti ons hE'..d the sane notivo.ting notif of philanthropy 
as other efforts of these sar.ie individuals and groups, represent­
ing one pnrt of the comnuni ty doing something to alleviate what 
it considered to be the needs of a..~othtr part of the co!!lTll.lnity. 

Underlying the philosophy of the Council, however, is the 
recognition that these problens involve the fate, the status of 
the total cor.u:mnity, and that no self-designated leader, no natter 
how wise or well-in~entioned, can or should detemine for hinself 
the fate of the whole group. Increasingly, the "masses" denanded 
to have a voice in the fornulation of policy on such matters as 
affected thE!!l, fully as ~uch as the chosen few. Those probler.is, 
by their very nature, are controversial, and as such require full 
airing, with adequate opportunity for every point of view to be 
heard and considered, before the differences can be resolved so 
as to achieve unified, authoritative action. This the Council 
has endeavored to do, and I believe it has succeeded very substan­

a1ly 
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In all probability the one large problem which has de­
manded most attention and on which the Council has devoted most 
effort has been that of defending ourselves a5ainst attack and 
improvine our relations with the general comtru.nity. Many com­
mittees of the Council 1,rere specifically devoted to this area of 
work, and nurrcrous activities had been carried cut both to com­
bat anti-Scr.iitisn and discritlination, as well as to develop nore 
harnonious bonds with the non-Jewish comr.1unity . 

It has been the policy of the Council to assist, rather 
than supersede, existing organizations functioning adequately in 
in the conr.1uni ty. In kec!)ing with that policy, the Council main­
tained close working relationship with the League for Hunnn Rights 
in t:i.e field of protecting Jewish rights and com.batting anti-Seni­
tisn. As a result of a series of develop~ents, among which were 
the establishnent of a part-time office in Cleveland by one of the 
national defense agencies, the growing feelin;; that the actual 
work of directing the local fieht against nnti-Seoitis□ should be 
t ~1e function of the organized Jewish con.r1unity, the inactivity of 
t~e Bureau on Fmployoemt Problens, and the general recognition of 
the need for greater centralization and unification of the work 
in this fi~ld to avoid cluplication, overlapping, workine; at cross­
purposes, etc., a study was undertaken by the Jewish Welfare Fed­
eration of the whole local civic-protective situation. 

After a thorough review of the probleos and of the local 
ai;cEci es, it W['.S decided to recormend that all specifically J cw­
is .. i. n.cpects of the work to coobat anti-Seoitisr.i and defend J e dsh 
rit;1tn, ns well as all efforts to develop a progra.o for the in­
prover.1ent of relations between the J wish conrmni ty and t e rest 
of the coru:nu1ity, should be lodGod in a single, central agency, 
the Jewish Connunity Council, with adequate representation for 
tl e viewpoints of the major national defe~se agencies, and with 
due regard to the various shades of opinion on such matters in 
the con::iunity. 

For a tine it appel\I'ed that perso~al feelings and organi­
zational loyalties night tip the scales avainst the welfare of the 
Jewish coI:ltlUJli ty as a whole. Durin6 the period of deliberation 
and conflict, the OoW1cil itself spoke out cloa.rly, faced the is­
sue openly, and voiced the view of the overwholcing numbers. It 
endorsed the recor.mendations of tl e Federation's Cocnittee that 
all c1efenso ooasures be centralized within the Council. When the 
Federation finally acted, the viewpoint of sound comrrunity organi­
zatbn prevailed. Cleveland ooved forward. 

During that controversial period it becane clear that there 
were still oany persons in positions of leadership in the Jewish 
cor.ununity who did not full•.r understand the philosophy 1 structure, 
or function of the Cooounity Council. For these the discussions 
with the Federation were of real benefit. And to us, the comr1u­
nity 1 s delebates on the CoW1cil, it pointed to the ioperative 
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need to nore adequately interpret the Council and its work so 
that ultimately everyone in the Jewish cornounity would fully 
understand its purpose and its significance, 

Dcnocracy in local Jewish life, sound, orderly proce­
dure, gained a real victory when it was decided that the Coun­
cil through its Public Relations Department is to be the sole 
body in Cleveland to deal on behalf of the Jewish community in 
the defense of Jewish rights. These public relations problems 
require the mobilization of all the resources in our community 
and must have the authority and weight of the entire community 
behind them, because it is the entire community that is under 
attaclc .. A public relations program cannot function effective~ · 
unless thore is unified action and discipline. The Council i s 
the one medium through which these can be achieved. 

And. so I sa.,y the role of Council has been strengthened , 
Rather should I say the JewishmI!ltlUnity itself has prevailed, 
for the Council is ~e~ely tho instrumentality whereby the Jew­
ish coonunity oay express itself most fully and completely. 

The Council now enters a new era in this field of acti­
vtty. It enbarks for the first tioe on a full-fledged progran, 
with special staff and facilities, and with a clear nandate to 
serve as the agency through which everything pertaining to the 
defense of Jewish rights will be cleared and directed. It is 
indeed fortunate that Max Sioon has consented to serve as the 
Chairmnn of the Public Relations Cor.10ittee of 28. As the Coun­
cil's first President, as the person who, perhaps nore than 
nnyone in the country, labored indefatigably for a unification 
of defense work nationally, he will be able to guide the io­
portant work of the Public Relations Departnent with re.re 
understanding and vision. 

This, then, is one of the milestones which we hnve 
passed during the year. I lll!l confident that this phase of the 
Council's work will become increasingly effective as the oeI:1-
bers of the Jewish coT!lr.lunity come to recognize that all natters 
of discrinination and anti-Sernitiso are to be handled through 
the Council and will not only bring their complaints o.nd pro­
blens here, but will also cooperate with the Council when spe­
cific nensurea are forr:ru.lated which req~ire itlpler.ientation by 
individuals within our coununity. 

There nay be sooe who will fear that the expansion of 
the public relations functions by the Council will divert its 
attention from other i~portant aspects of coonunal endeavor. 
They will warn that we nay becone overly preoccupied with the 
"negative" task of cor.1bntting anti-Seoitisn and defending Jew­
ish rights. And they will point out that the strengthening of 
the Jewish comrrunity itself is fully as inportant. They will 
urge that the Council not overlook this sphere of work. 



A vigorous, dignified, and enlightened Jewish community 
is the goal of the Council. It can, therefore, not overlook any 
important phase of Jewish life which would further these ends. 
We recognize our responsibility in guid!ng the community along 
those paths which will result in the develo~ment of greater 
integrity and creativity. 

One element in this program is the development of inter­
nal Jewish discipline. From the very outset the Council has 
operat0d on the assumption that in certain areas the welfare 
of the community may require individuals and groups to adhere 
to a minimum level of ethical and social conduct. Moreover, 
when such norms are violated with adverse reflection on the 
Jewish community, the community through the Council must try 
to eradicate these evils. 

Thus, the Council has established the Arbitration and 
Conciliation Court to remove objectionable Jewish litigation 
from the public courts. We have been dealing with the problem 
of Kashruth as concerns the slaughtering and sale of meat. It 
has on occasion been necessary to deal with merchants and land­
lords who allegedly engaged in unethical practices which have 
created antagonism against the Jewish community as a whole • 

.lt this very moment we are coming to grips with the problem of 
alleged violations among some of our merchants which have grave 
connequences for the entire Jewish community. 

I hasten to add that it should not be inferred that 
these evils exist among Jews more than among non-Jews. The 
fact that they exist, however, lowers the dignity and character 
of Jewish group life and is contrary to the spirit of our heri­
tage and traditions. We shall be effective in this sphere only 
to the ext~nt thnt the weight of public opinion is behind our 
decisions. For our Council is a voluntary association, and. it 
must depend upon the moral suasion which derives from decisions 
reached after all points of view have been heard and considered. 

This then is one phase of our actiTity within tpe Jewish 
community. There are others. One which gi-ows logically out of 
the above is the need for developing an informed and articulate 
public opinion on Jewish matters. Wit~out it there can be no 
really intelligent, consolidated co~unity action. The Council 
has performed a very useful function in the past in providing a 
forum for full discussion of cany matters of general Jewish con­
cern. This it will continue to do even more assiduously, and will 
present to the delegates and to their organizations not merely an 
opportunity to discuss the things which a.re of ooncern to them, 
but will initiate the practice of bringing information which 
should be of interest to them, utilizing the written as well as 
the spoken word, and will encourage in every way possible the 
full consideration of such issues by the organizations themselves 
in their oeetinga. 
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There is yet another function in this general field of 
Internal Jewish Relations which I believe the Council should 
pursue. I refer to the enhancement of the level of cultural 
life in the Jewish community. Despite the multiplicity of 
Jewish organizations of every description, the specifically 
Jewish elements in their programs are frequently non-existent 
or at best at a very doubtful level. In some instances the 
activities are not only devoid of Jewish content but are empty 
and oeaningless. Some would say that is the responsibility of 
each group to raise its own cultural standards. To some extent 
this is probably true. On the other hand it should be the res­
ponsibility of the Jewish community to plan and care for the 
cultural vigor of its constituent elements, for weak components 
will certainly enfeeble the comnunity as a whole. The Council, 
therefore, has an obligation to see that the cultural tone of 
the connunity is at an ever higher level. This requires con­
stant stinulation of improved prograos, with richer cultural 
content; aiding groups ~~th program service; helping thee 
with suggestions, resources and facilities; coordinating 
cultural activities for the naxiour.1 benefit of the Jewish 
coOIJUnity; and conducting central mass cultural events for 
the entire Jewish cor.tr.Illnity. For nany of the saaller organi­
zations particularly, these activities on the part of the 
Council would be the only oeans whereby they could inprove 
their progra~s, for their resources and facilities are too 
limited to peroit much progress without outside assistance. 
And the larger groups could nake a real contribution by 
pooling their pe~onnel, plans and efforts in behalf of the 
entire conou.nity. 

As for Council-sponsored cor.ununity-wide cultural 
events, the past year has witnessed a najor departure froo 
previous tradition. For the first tine the Council itself 
has conducted a major cultural event in the comr.iunity, eo­
barking on a venture which involved an entirely new approach 
to its responsibility for the Col'!lml.nity's cultural life. The 
Jewish Arts Festival was onine~tly satisfying, not merely in 
that an overflow, outstanding, 'representative audience attended 
this unusual event and was obviously pleased with it, but even 
more so in its revelntion of n receptivity and yearning for 
this type of activity. It was clearly evident that the Festi-.,,. 
val filled a real need in the conu:mnity. Phillip Steinberg, 
who, a.s Chaimon of the Jewish Arts Festival Comr.iittee, 
labored with rare nodesty, zeal and effectiveness, was 
responsible for much of the success of this event. It 
should also be noted that the germ of the idea of the Fes­
tival ca~e froo Cantor Saul Meisels, who was untiring in his 
efforts until the project had come to fruition. 

It has been reconmended that the Council continue to 
sponsor an annual Jewish Arts Festival, continuing to ioprove 
the p~ogram and through it to develop a greater appreciation 
in our cooouni ty for the highest quality at creative expres­
sion in the Jewish idioo. 
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This does not nean that the Council will undertake to 
conduct cot1J)etitivc activities with its nenber orJanizations. 
The Festival is n type of undertaking which no single group 
in the conrnmity could conduct successfully. This type of 
progran is entiroly within the proper purview of the Council. 
Within these linits it will, I hope, forge ahead along this 
new trail, stinulating greater interest in positive Jewish 
values, and encouraging individuals and organizations to in­
tensify their own efforts in the field of Jewish cultural 
activity. 

The two oajor departures this yee:r in the Council's 
activity, which give so nuch pronise for a nore oeaningful 
service to the total Jewish connunity of Cleveland, will pro­
bably raise the question in the minds of sooe as to whether 
the Council is n coordinating or a functional body. It has 
been ny experience thnt when this question is raised there is 
an assunption in tho oind of the questioner thnt it cnnnot or 
should not be both. The Council ought to be and is in fact 
both coordinating and functional. By its efforts to integrate 
its oeober organizations into a unified comuunity, it serves as 
a coordinating agency. By carrying out the decisions reached 
through donocratic deliberation by the representatives, nnd 
perfornin6 the services r equired by the coonunity, it oust be 
a functional ngency. For our purpos es, the distinction is 
purely artificial. 

The Council is a dynamic, evolving body, with flexi­
bility both in structure and function which enables it to 
deal with tho broad probler.is affecting J ewish group life in 
our cor.ltl'Wlity. The specific procedure in a given situation 
may be coordinating in nature. But there will be tines when 
the Council oust operate on its own as the functional am of 
the total Jewish conr::nmity in the area involved. The needs 
and conditions of the nonent will deteroine the method and 
approach. Fu.ndar:ientally it cust function, if it is to be 
the pulsating, living, creative instrunent acting for the 
total Jewish comnunity. 

And now, just a few words about those principles from 
which we have not deviated, and which oust become ever nore 
fully understood and accepted if the Council is to nove for­
ward so that we can best serve the interests of the entire 
Jewish coI!U:lUnity. 

First of all, we strive to achieve unity of action 
by elioinating those things which c.ivide us, and er.tphasizing 
the thin~s that unite us. We want to coopose our differences, 
but not to olinina.te them. We do not seek u.nifornity. 

Second, the Council's usefulness as a connunity agency 
depends on its represontative character and its use of the 
talon.ta and contributions of all groups, so that the cor.u:nmity's 
Jewish living, as a whole, may be enriched. 
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Third, the Council's influence derives fro~ the force 
of public opinion, The will of the Jowish connunity, as ex­
pressed through the representative nerabership of the Council, 
oust be reflected in every act of the Council. No responsible 
group believing in denocracy would readily violate that will, 
thus expressed. 

A year ago, upon nssuning the presidency, I stated that 
on occasion, wherever it appeared unavoidable, the Council neither 
should nor would avoid the ULpleasantness of strong and vigorous 
expression and action involved in controversy, whenever the pre­
servation of major Jewish community interests render it imperative. 
Ofttimes great ideas and important movements are born out of the 
welter of sharp discussion and controversy, provided they remain 
respectful. I deem it fair to state that the Council has du.ring 
the past year operated in accordance with the foregoing principles 
and has achieved universal acceptance of its program. What lies 
ahead will be determined by you as representatives of the community. 
Together, wo face a great challenge and a saloon responsioility. 
Here is reposed the collective conscience of the Jewish people of 
Cleveland. In these cost trying days, our conscience demands of 
all of us heroic effort, and calm, deliberate, but courageous 
thought and action. 

EZRA z. SHAPIRO 
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A CENTRAL BODY OF 160 AFFILIATED ORGANIZATIONS DEVOTED TO COMMUNITY RELATIONS 

CHESTER-TWELFTH BUILDING • • CLEVELAND 14, OHIO 

PHONE· MAIN 5.(06 

SPECIAL MEETING1 MONDAY APRIL 9th 

TO THE REPRESENTATIVES: 

At the annual meeting Monday evening, it was voted to have a 
special meeting of the Council at the earliest date to consider 
fully the whole problem raised by tre dissolution of the United 
Jewish Appeal. Accordingly, I am calling this meeting for Monday, 
April 9, 8tJ0 p.m. sharp, at the Community Temple, 9801 Kuclid 
Avenue. 

Following is the ~solution whi h was passed by the Council on 
this ma tteri 

Whereas, the United Jewish Appeal has been dissolved, and 
wher eas, it has become the duty of each community to deter­
mine the allocation of the funds previously given to t~e 
United Jewish Appeal, and whereas, this is an issue affecting 
the future destiny of the Jewish people, we do hereby resolve 
that the Jewish Community Council be called into special ses­
sion to consider this problem, and we do also r quest the 
Jewish 0 elfare Federation to defer its action i n the matter 
of the allocations between the Joint Distribution Committee 
snd the United Palestine Appeal until after this special .,. 
meeting shall have been held and the community will have had 
an opportunity to express itself. 

It was also decided that the special meeting should d sc ss t e 
Inter- ity Welf r e Fund Budgeting Uommittee, representing the 
fifteen largest communities in the count~y, which will attempt to 
analyze the budgets of the national agencies and reach decisions 
on tre distribution of funds to the fonner constituents of the 
Uni t ed Jewish Appealo 

Presull'nl 
Ez1u. Z. SnAPlltO 
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These matters are of deep interest and vital importan e to the Jewish community. 
They r equire the most se rious study and thorough consideration 

I hope that you will think about the matter, and that you will attend the m(,e ting.. 
For if the council is to reflect the sentiment of ell elements of our community, 
there must be full attendance. 

M rch 28, 1945 

/~ Sin. cere/4y,, , 
4' ,4' ~ ~!./-_ ~ 

V&- '2,A-- - • J ~u-r~fb 7 Ezra Z Shapiro 
President 
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CHESTER-TWELFTH BUILDING • • CLEVELAND 14, OHIO 

PHONE · MAIN 5 406 

TO THE EXECU'rIVE COV!MITTEE: 

There will be a me eting of the F.xecutive Committee of 
the Council, Tuesday evening, April 24, at 8115 o'clock 
at the Temple on the Heigh~, 3130 ayfield Road. 

Among other i terns to be consider ed at this meeting will 
be a report on developments r elating t o the counc i l's 
r ecently adopted r esolution in the matte r of the Jewish 
,folfare Fede ration 's JDC-UPA allocation. 

You are urged to a ttend . 

April lJ, 1945 

Sincerely, 

,;;ll( 1_. ~7'~~✓ 
Ezra Z Shapiro 

President 
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S,v-or11I J '1cr-l'rr~itlf'11t 
JAMr:'I ll. 111.1.1:n 

Third l ' irf'-T'rr,idr11t 
Mn . •. S. KAThS 

TrP<U11rrr 
Juu !i cu r.m 
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Max :iimon 
Philip Stt·anher,r 

hrahnm St rn 
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'.ir. Ezra Sha.,-tiro, President 
Jewish Co.tm1uni ty Council 
Guardian Building 
Cleveland, 0 io 

I d eply re ret t h .... t I ~ unable to tten:' t · e meeting :>f the 
Ja.,ish Cow.:nunity Council. I tuil t be in .~ontre 1 )n .. !on li vening t o 
open the United Pu.le 4 t1ne Appeu.l "'n and in Toronto t e next 
evenin•7 for t 11e s ' e purpose . I y much .~ted t bo ;>r sent 

t tl e eetin of t 1e J .i h C cil nd join ,.ith ·o in 
t in co on counsel on h t riou 1st i-..e ,h • ch 1, • s b en 
.. u.de on t he tJ' rt of tie J h • ic. thra ten t ho 
h&rmonl in t 1., co uni:t r t 

ht the outset I . U t 8opl"8S my - . nt t e 
earnest re~uast of t J ish Co unity Counc • t, Je isl 
elf ... re Federation to d fer c.1.ction in the uatt r of the lloci.tions 

until after the t..ouncil "ill h've h·d an o.:1;ortunit to ' res its lf 
.as brushed side. Thi , to sa • the L .. ast, 1 not communit st tesr ans;• i .:> . 
The or6an1. tion 1 u c 1 nics of the C m J ign could e ,rocceded 1 thout 
interruption even if' the alloc&.tione a1laai••• . , o te"'·mi.ned upon a 
w ek or ten rJa~ s 1 ter. 

Touchin~ t he erits of t!a case, Isl o li' e tom Ke t1is 
observ tion. Tl~ 40-60 r tio 1 ich :a~ ~•dfi ":\ l J tai.1J1e 1,o the ijjli\ ~ 
11;,1 s nur l -u1a thm I t t 1e U A rec ~d 1. • l1 re o: the United $ I 
C mc>aign both in l 44 .md i n 1940. Tl re i neither rh1 ma· nor r on 
for such an rbitrary alloc ti92~ rt.inly the needs ot t. e Ofg h ve 
not declin d in 1945 to arranv •• H 0 jR tkta 8tQQW11, 111l1te••·· APO tt. 
If anyt in (. , th se needs l ve incre ed. ttr endousl_y . 

Th t t se needs • ave incre ::ied 'b~.:...i;c t-a arrant I O a 
inc re I in t 1e a.Lloc tiona to·.· rds t he UP is cle<; rly .,orne out by t e ct 
t.1at t!'-"a neutral llot· ,it co .. 1 1 ttee icn • ti.S a., .. oint d b the JDC and 
t e UP _,~.nd • 1ich, after u1 king a c r r 1 nd sci ntific at d~ of t -ie 
incomtttr>ot , t t he JDC and t e U? , •11swcztu i in I .. ovem r r l 44 ( the 
v ry l&st lloclition m de nd t e v r " 1 test stud) ·of t h ... rel.;ttive 
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needs of bot b • Wl body) 
10,0JO,O O v 7.7~- ,. /0• 

Cf I 

!~ "> It 1oul ve lo ic 1 or 1 'und 
to .. ve CC9iJted t 11 

"t tr tio in n I .J.. 
/ for t . is r~ tio rrive t not 0 8 

t .. e JDC nd t ~1 ut on t h 8 t 1 tive 
e t 0 Inst ch t h J 

tio n rly % lo t cor 
.,a 5% belo r ,} .. t t 1e UP tiCtu&lly less 
it received in l 4~. 

Ho·, c s uch an lloc~ti n Ju tifi d? T f ~ ct n t of 
t e tot l a i~n d to b th a.;encies W4 ll be d i s r ·· uted b ~ i 
oft. e in ue c1t r!b ~ ~: tout n rmula • red on at l 

111 ide t .1 co -, .1 tt e in ' 1n.:s its -~ c ' • ions 
1 u e 

t it di tribution ~.,...~...,... 1 .»at brin -, ~l to 
level . re i s 1 a,; t cone 1 v ly ven ull it lo 
t e 60-40 level, d r:,~~itu t i on. 

T. o n 1 
• fie llnflatzr s 
m jorit of d n 
is a co pl te c~pit 
JDC ich • a or on 
Unit Je i sh a.nd ' s 

t h r co unit ju t i tic tion 
0- 0 formul. ived c ni 

or t ' a ittsbur slfur Fun 
tel• r rector or ~ 

n t ·..... 0-uO 
h t 10 elmin , 
d can i be. This 

o iti en b t e 
i sruption f t i e 

,.uot d i 
r t e 
. . n • 

rn O • d 
bur h ich 

"rt r jubilantl t he 60-40 • c ion ~r Cl v 1 nd . " 

Cl 
riou 

Cl vel r.1 
b C U 0 

e yo rs, 1 
s t ro-P .!. 

so t to iv 

, if lo· t v , ill CU 8 
ro v• cotm r y nd I 8 t ht. t J 

i tion o intlictin Sl C d 
ip d it evo ted ervices ov r a 

no OU out e len t h d r dth r 
t i n ni 1n of r bit r-e e 

cont r r ., pr a 

tion .hich ha e i r 
t . C • its 1 ... o ·- or n 

UP 
or 

lloc o into .uri t u l n o 
of 1 ear . • , uld µreferred ic lly 
arrived t ec L rti C 8 in 
' v b ·r, 1 4, tin 1 io t ur r. tz' 
formu.l 1 t ~1 nimU!ll to con n in nee 
can u 3cr1he to. 

I ve for n en cl i t. J l ... r und 
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of Cleveland d i.!::..ve erv d not un ;orthily, I o e, 
of the JDC, t l e U? nd , r t ne at~ r 1m o t nt c ua ~ 
:'Ialr re Fund. I 11 !19 d ~l y inter stod ir1 t l,e ;;..i ce~ o our 
Fund and in tl e pli :_;ht of aur un ... ::>rtunc. te brothars ov r ·e.:.s 
soul in Cleveland. I hav ··or :.re.:_r b=-en n tion 1 ch .. 1 o 

th 

1ro u re 
y l l vin 

he 
United P destine ti oal • ,d co-c. • 1 of t he Uni te1i J e ·i h ;>~~ 1. 
I h ..... vc .;.,:.:t in on numerous ..J.loc • tion c°!Y"lF eatings ·_nd I liave 
th t I am • s :·ell c"iu inted wltl the ,..'Wlii••ilffn &.s a. one. I 
to w ..,udy ver; c:...refully the fin~nci 1 reports, th 1 nee h eta nd 
t .. e "lvrk of .. o n .... tio11 1 , enci s. In all oo. sty, I s!,-'.>ul li' e 
to s • .: 0 t I a )erl • ps better informed a ut th ctu 1 f \nu.no..,;l 
needs of those two a.,..e cies t 1 n 1 ·one h re in Cl vel nd• ..,. f:1J.lly 
conscious of my res.i-'onsibility, I MCP ?a ltli, •u boil: the 3mbers of 
t he Je :ish Co unity Council, th~t t h lloc tions ich have ,eer. 
in Cl voltmd • or 1945 ti.s CJ t . een the JDC and ' e 0~ A re t un air 
nd unjust, nd fr _m t:. eo muni j ~o . of v , cxceedil 61 y un -:ise. 
th • r.ur 04 • vod ill, t : e ~itu I ion c .. i1 b c,·si_ • fied 

t ::, t ,1 ui .. t r;f none and '!e b1 essin& of ~11. 

t i rme t sr t n s, Ir in 

.,:o t c· rdiull:r o s, 

• 
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Su~gestions for 
a) ost· one cc:1 1.Jaibn , r->.,,e. 
b last eur ' s fon.1ula 
c) ·e York Cit ' s formul; 41C , 802) .,,, 

eu raJ a l, ocu tions 01umi l t ee 
ini t i al alloc~ti on. 

u.ve more th, n 

le43 initial alJoc~ti on JC 65 . 6 -- UPA Z6 . 5 
Allo ment Committee J DC 56 . 1 -- UP~ 4~ . 9 (plus .Jl,500 , 000 ) 

1944 initial ullocc.tion 60-40 
Allotment Comm . J C 52 . 3 

Deficit -- needs -- Euro e o ening u UN Hli. -- 200 te~rr 
Bri. Gen . 0 1D er -- ,~r RefugLe Board J_ t 
UPA as c:1.__,encJ for ScLVir g st· rvir,b J e. s -- 300 , 000 • ( Alo't ? C2.o~ • • .Loe--} 

RS s · nce 1939 13½ million 
Total i n coun~r ~6 or 27 million 

o LJl PA 31 million 

Sine tr.e beginning of the ar 60 , 000 Jews h·ve come to Pules ine 
,oon last 

-



Fron: Meyer F. St einglP.s s, 
Director of rublicity 
u rr TED ::-ALESTIHE APrEAL 
41 En,st 42nd Street 
Now York City 

FOR RZLEASE O RECEIPT 

CLEVELAlill CO 'tnHTY COUNCIL DECLARES !'IS FEDERATIOl .ACTION AS 11 ! .riQ,UITABLE" 

Representative Body of CleYelnnd Jo s Terms 11P;:irity a Fair Bnsis in Distribution 
of Funds between JDC and UP A 11 

Chairnan of Clevcl;:ind Welfare Fund Driv . Resigns 

Clovelnnd, Ohio: -- The Cleveland Jewish Comr1un ·i ty Council, compo e d of el cted 

representatives of the entire communi.ty, has gone on r c>cord that 11parity" is 11 ,. 

fair basis in the distribution of funds between the Joint Distribution CoJ'l'll1litt ee 

and Unit ed nl csti.ne App oal 11 and has char ct erizod the action of the Bo [-1 rd of 

Directors of the Clevel :1.nd J ewish Feder;:ition in voting anothnr r a tio ns 11 inequitable 

and contra ry to tho thinking and wishes of t he ma.iol'ity of 'th (> J wish comrmnity. 11 

The actio of the Cleveland J ewish Comrmnit;v Council brought 

to a clinax on e of tho most vigorousl y di scussed issues in the history of th e 

Clevel and comnunity. 

In the 1 t ter p~rt of 1arch, t . c Bo~rd of Dir0ctors of th e 

Clovel anrr J 0 ,ish Federat i on vot ed t o di st ribut e $ 00,000 from the proceeds of the 

1945 Cl eveland drive on the fo llowing basi s: 90 per cent t o bo divided at the 

r a t e of 60 per cent to the J oint Di stribut i on Commit tee and 40 p or cent to th e 

Uni tod r;:ilest inc Appe~.l. Thi~ ba lance of 10 p er cent rould be distributed on 

Sept emb er 1st between the two agencies on such a ba si as would th en be det ermined. 

The Cleveland Federation then sent r epre entatives to a me ting 

on March 31st in Cleveland summoned by the Chicago Welfnr c Fund for the purpose 

of setting up int er-city mnchin ory to det ermi ne the 11 f acts 11 of the budgets of the 

agencies form erly participating in the United J e~rish App ~al, The action of the 

Clevel and Fcder;:ition in joinin , a so-c lled 11 f ct findi ng" gro up aft er it had 

made its decision was a subject of controvorsial discussion in the community. 

The Clevel nd J ~ ish Community Council h d, prior to the me eting 

of tho Feder tion Board, urged that a decision on allocations ohould be withheld 

until the community h;:id an opportunity to xpre . itself, but this request was not 

acted u-pon. 

At a mn tin :, on April Oth, t. e Cl eveland J P.wish Community 

Council took shA.rp exception to the action of the Feder tion. By a vote of 82 to 

28, the following resol tion ,.,, ~ adopted: 

"Tho ClevelMd Je,ish Community Council, meotin in special 

a~sembly on Mond~y evening, April 9, 194, to con ider the situation resulting 
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from the dissolution of tho United Jewish Appeal. beli eves that the allocations 

voted by the Jewish Welf?..re Fund and J ewish ·!elf~.re FedorA.tion of Cleveland to 

the United Pal esti~e. Appeql and Joint Distribution Committee were inequitable and 

contrary to the thinking and wish es of th e majority of the J ewish comr:1unity. 

"While the sentiments of this Council would f avor parity as a 

fair bA.sis in the distribution of funda betwe en t.4e JDC and UPA, the Jewish 

Community Council is desirous of unifying th e community and restoring harmony in 

our ranks. It recognizes tha.t any p rolonged dispute would be harmful at this 

time when the needs of both falestinc and Europ ean Jewry are greater than we can 

meet. 

11 The J ewish Community Council, composed of elected r epr esenta-. 

tives of the entire community, therefore urges upon the Clevehmd J ewish FederEttion 

that, in the interes t of achieving uni t~r r.i.nd coon Prat ion for the forthcoming WelfarE 

Fund campa ign, there be a r econs ideration of th e allocations with a view to a 

constructive r econciliation of the two points of view so that there will be a 

decision more expressive of the views of the wholP- cor1r.1unity. 

11While recognizing that the allotment of funds has been the 

function of the J ewish Wolfr-tre Fund and. Federation, tho Jewish Community Council 

believes it to b~ itG duty and responsibility to inforI'l these community agenci es 

of community sentiment on issues of a controvArsinl natur e affecting the entire 

community. 11 

Mr. Sidney Weitz, Chairman of th e Cleveland Welfare Fund 

carnpttign, submitted his resignn.tion as Chairman of th e drive ,1,ith the decl;:i.ration 

that unless the differ ences regarding the matter of allocations w re resolved he 

did not believe h8 could servo successfully Ets Chairman. 

A special meeting of the Jewish Welfare Fund of Cleveland was 

called to consider the r esignr-ttion of Mr. Weitz. Th e meeting vot ed to cr-tll upon 

the Federr-ttion, the agency under which the J ewish 1·Telfare Fund operates, to 

r econsider the alloc~t1ons in line with the resolution Ftdopt ~d by the Community 

Council. 

On April 18th. the Board of Trustees of the Cl eveland 

Federation, the body formed to ~erve the aeeds of locFtl J ewi~h social service 

agencies, met, in ~cc~rdance with the request of the Community Council, to 

consider the recommendations of the J e\,rir:.h Welfare Fund Committee, which is 

actually r esponsible for the conduct of the drive. By a vote of 24 to 22, the 

Fedcr ~t ion Board voted to rnnke nn chRnge3 in the allocations as pr8viously made. 
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You y e intare ted in loo. ing (N ~ the 
n es r t t1e of fie r d ocu ive co. .1 tt e or 
t · J • ish Co 1unity Council. inot en out of t he 
t • irty- nin re 1 o bo. s o rd of t . 
J .i h elfare e ertttion. e intero ted 
in tudyin t lit oft tions ,no re 
m b;:3rS of t l J •. ' S Co O cil ich ~ OU 

ill r nd on t nclosed l etter . 
For b tter or Cl velan J r -

11 of it . 

I en 
11 sheul 
Ir &.in 

ed v ry uc 1 t lune , 
h· v.., .... ot .. r one soon . th 

touet. r . 
11 ood , es , 



Social. gency Committee 

SUJ3-C0}2-1ITTEB o:; P~ILOSOI'HY AND PROG.i: 1 OF THE 
GROUP WORK STUDY COMMITTEE 

MINUTES OF MEET! JG HELD WEDUESDAY EV~ ING, MAY 2ND 
at the 

JZWI SH YOUNG .ADULT Ell.dz.AU 

P ... l3S:; .. iT: - -irs . Celia Auerbach, Dr • .Azriel Eisenberg, Ener.r Xlineman, Charles 
Miller, Lloyd Schwenger, Spnford Solender, Leon G. Weil .., d 
3en Wel tman ( subs ti tu tin for Reube Wolfe). 

The Co .. r.iittue listed the follo,,inG as objectives of a con."1unity eroup wok 
~ervices Rponsored and supuorted by the J e •Tish connuni t ": -

1. 

• 

3. 

To provide Jewish people with an opportunit:r for . 
experience anon the sal veR out of which will co:e 
positiv .group idontific tion and prid0, Gnotional 
socinl satisfAction. 

i sfyinP. r-> roup 
8n increar:c in 
stA.bili t ,, , nnd 

To help i ndividunls couiro knowledge of Jc1·ri$h etl ic:,l Rnd culturf"l 
v!lluos f;O th t the., r, ... u•· de stnnd , Rnd t~.k. pride in, the vnluc. for 
which tLe Jewish grou"J t, na:11 en the contribution which it cnn nakc - -to tle lifo of tho total co·.1unity. 

To increase under tf'ndin of the nrobler1s of Jo,-: ~h 1 if e n t i;1ulf)_t c .. -
indi ridutlls to ct in toll gentl on th~so _'"'rob lon. ; to incre so the 

onso of cor,nunity responsibilit, on the part of Jo,,s ;inn their cap city 
to pnrticip tu i J c,,ish corr .unnl lifo. 

4 . To contribute to the Genornl ~ocial cdjus~1ont of Jows by trenbthonin­
their cc1.pacities of cooperative roup living . 

5. To 1:JXtond c1nd d0opon individual intore t . n'ld ~kill 
of p or son lit~ • 

6. To help Je,,i h i1 ivi ual(' becore bett or citizen of 

n~ th0 enrichnent 

O. C 1 COM.'iuni ty • 

7. To cvolop bett 0r inter- oup unt cr~tR din: ~n coopGr~tion, an the 
i nto ·ration of tho J ctv int.a the life of th~ connunit , 

It m,f4 , .• c rooc,_ that t c l ~t throo objectives ncntiono wer e neans of C07:) , " t­
i 1.; for the 1 ck of D, well org nizo il. , n co:iplete cort•1uni -wirlo recrentionnl 

n . cul turRl ? ro L>r nn , 

It ~-, s nr;reec. ,hAt n conr,uni t r sponno reel 1;ro 1p ,,ork eer ice ,,ould be "· ilable 
to p co1) le of .. 11 , ges f\. a , ouln off 0r its service to un< ffi li~.t ocl r- •Ji 11 ; s 
ffili~ted individu ls. 

Respectfully ub~ittod 

1-1.AURICE BER :STEIN 

51)cretRry 
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Recommendations for F. e-organi zation of Civic-Protective Work 

The Committee to study Civic-Protective activities bf.lgan its work a year aeo. 
Initially, it was concerned with the national Civic-Protective agencies and 
a series of meetings were arranged with represGntatives of the American Jewish 
Congress, tho Jewish Labor Committee and the Joint Dof0nsc Appca.l. As a result 
of these meetings, the Committee concluded that it would be impossible for it 
to make any recommendations with regard to the national Ci vie-Protec ti v0 
agencies. 

Tho Committee, therefore, concc.mtratetl its efforts on an examination of the 
local agencies. In doing thin, the Committee broke down its work into four 
major stG'i_') s: 

1. Tho dotormination of what a complete local program OJ. Civic-Protection 
should comprise and how it might be organized; 

2. A study of the existing local agencies and the total program which indi­
vidually and collectively these a~encios carry out; 

3. A collI'9o.rison of tho existing with the desired program; 

4. Recomr.iendo.tions 

The Committee has prepared a comylete report but for the purpose of discussion, 
the findings and recommendations can be summarized us follows: 

1. A Complete Local Program 

After an exhaustive survey of e:xpert op1n1on throughout the country, the 
Committee determined tl at a complete :program s:1ould include the following 
activities: 

a. Defense against gpecific attacks on Jews in the Jewish community 

b. Educ~tion for: 
1) Better understandin~ of the Jewish community and Jewish 

life, 
2) Better relations between Jews and the goncral community, 
3) Progressive development of tho democratic principle as 

it Dpplies to all people and all groups. 

It was the co1·.Lcensus of expert opinion, lti th wl icb the Commi ttco agreed, 
that the best type of organization called for: 

a. A centralized Jewish organization organized on the basis of rep­
resentation from all interested groups in the community. 

This agency should be re~~onsible for the activities listed 
as defense and education for bettor under~tanding of the 
Jewish community and better relations between Jews and 
the genoral community. 

b. A non-sectarian agency org~nized on the basis of representation 
from various national religious, racial, civic and oconomic groups. 

This t~o of agency should bo rosponsible for tho progressive 
development of tho democratic principle as it applies to all 
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pc0plcs ~.ncl al 1 e;rou11 s. 

2. In studying tho actuol activities i!1 Clevclrnd, the Conni ttcc on--;ae-;od the 
sorvicos of Mr Robert Sel;o.l, Director of tho Cincinnati Public Rolr.i.tions 
Council. The outstanding findings were: 

a. There a.re a nuobor of activities which should. be included i:1 c corrplcte 
pro{;I'ru::i which. arc not now being carried on r.t all; or, ut best, being 
carried on in a haphazard fRshion. 

b. There is a grout deal of duplic;:,.ti◊n clue to the luck of coorJ.ino.ticn 
0:10:1,~ tho existing ai;cncies. This rcprosc11ts waGtc of the coru.1m1ity1 s 
resources in terns of tine, rw.npowcr and nonoy. 

3. Ccqpnring t:10 cxistine; progrru.1s with the nost (lcsirablo one, the Co·.1r.1ittec 
ccncludod th~t there was a najor neod for ro-cr.-;aniznti cn of the locrJ. 
Ci v1c Protec ti vc aconcios in orclcr to elininato confusicn and duplicc?.tion 
o.nd to r.1al<:e sure that gaps in the proerru:i wculc. be tnkon cnre of. Such a 
ro-orGD.i1ization, tho Cor.1uittee felt, required tho cstnblishuent of a single 
Jewish n~ency rosponsiblc to a boc.1y representing tho entire Jewish connunity ~ 

4. In order to n.cccoplish this result, the Conr.1ittoe hn.s or.:.de tho followinc:; 
r ccoi·.1r.1cnclr. ti on s : 

o.. The csto.blishr.1cnt within the Jewish Co;.lilUnity Council of n Depc.rtucnt 
of Pu"blic Rclntions. 

b. Tho discontinuance of the Burocu ◊n Eqployucnt Probler.1s ns o. sapn.ro.te 
c,t;cncy , n.nd the transfer of its functions to the Public Rol~tions 
Dopart:10nt of the Jewish Con;.nmi ty Council. 

c. Tho ro-or£,~a.nizatiC'n of tho Lenguc for Hunan Rit;hts int0 a non-sectarian 
rcprcsontutivo bcdy, and the transfer to tho Public Rclr.ti~ns Dcpo.rtnont 
of tho Jowi sh Cor.u.runi ty Ccuncil of all functions rolD,ting specifically 
to the investigation of and action en ariti-Sc:-:1i tic incidents .'..l.nd c1,ttD.Cks. 

d. Tho ostablishncnt of oachinory for onlistint tho active participaticn 
of tho Anti-Dofo.r.ntion Lcn~o and. sinilar orr:m1izntirns and lv:;oncios 
in tho sottini::; 1.,:p and functi0ning of tho Public Rolatlons Dop['.rtr.1ent. 

o. The osta'blishr.10nt of t12.chinory for close conrclinntion of tho work of 
the Public Relations Dopnrtnont and th0.t of the Cleveland Round Tl'..blo of 
the National. Conference of Christians and Jews. 

In carryin6 throubh these roco::moncnticns, there will be, nocessl\l"ily, a great 
r.1any questions of procedure nnd r cchanicr.l detail to be workod out! The Com.1i ttce 
oakes the rocor.u:1ondnticns with tho undorstandinb th~t nctucl details will be 
worked out in cocporntion with all of the a§~encics and organizations which aro 
interested. 
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itEC0M~-.:i::MDATI0NS FOR RE-ORGAliIZATIOU OF CIVIC-PROTECTIVE WORK 

A Report to the :Board of Trustees of the Cleveland Jewish Welfare Federation 
from the Committee to Study National & Local Civic-Protective Activities 

SUM?"-ARY OF RECOivllGNDATIONS 

I NATIOU.AL CIVIC-PROTECTIVE ACTIVITIES 

As a result of its work, this Committee finds that it can make no recommendations 
with rege.rd to the national civic-protective a.gencies. A preliminary investiga­
tion into the work of the national ~uncie-g disclosed that the typo of study 
which woulcl be req_uirccl before reco1nr.1endations could be made is beyond the 
resources and cupacity of an.,v local committee. 

II LOCAL CIVIC-I-ROTEC1·I~ ACTIVITIES 

With rcfcrcnco to tho activities of the local civic-protoctivc agencies, this 
commi ttcc ma.lees the following s-p~cific rocommcndations, based on the study which 
is outlined below: 

1. The establishment within tho Jewish Community Council of a Department 
of Public Relations. 

2. The uisccntinuancc of the Euroau on Employment Problems as u sopar~te 
agc~cy, and the transfer of its functions to tho Public Relations 
Dc~artmcnt of tho Jewish Community Council. 

3. Tho reorganization of the League for Humnn Rights into a non-sectarian 
roproscnt~tivo body, nnd '~he transfer to the Public Relations Dcpnrt­
mcnt of tho Jewish Community Cou.'1.cil of all functions relating speci­
fically to the invosti,g .. , ticn of and action en onti-Scr.1i tic incidents 
and ottncks. 

4. T~1.c ostoblishmont of mo.chinory for enlisting the active pnrticipa.tion 
of tho Anti-Dofnmation Lcnguc o.ncl similar orgo.nizaticns n.nd ~oncics 
in the setting up e.nd functioning of tho Public Relations Dcpnrtmcnt. 

5. The estc.bli shmcnt of mn.chinory for clo so cocrdinntion of tho work cf 
the Public Rclatirns Dopo.rtmcnt and thr.t of the Clcvcl~d Round Ta.blc 
of the Na.ticnnl Conforonco of Christians o.nd Jows. 

In ca.rryiag through these recC'mmcndP.tions, there will be, noccssn.rily, a great 
mnny q,ucstic ns of prC'coduro and mcchnnic !ll dcto.il to be ,..,orked out. Tha Com!!li tto0 
m~os thv rcconlfJcndo.tions with tho undorstnnding thnt ac turu. doto.il s will be 
wc-rkcd O'\.i.t in coo:pcrnti0n with a.11 of tho agencies a.nd organizations which o.ro 
interested. 
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fu:.muD.J OF CIVIC-PRCTECTIVll ACTIVITIE§ 

I NATION.AL CIVIC-PROTECTIVE ACTIVI~IES 

Tho Committee to Study thG National and Local Civic-Protective Activities boGnn 
its w0rk in the sumncr of 1943. Tho ini ti2,l ph:1.sc of its work c0nccrnod i tsolf 
with the natin~~l civic-prot0~tivc U€cncios. In crdcr tc understand the work 
of the no.tionoJ. o.goncics., 1n0c·~ings were c.rrune;cd to which were inYi tcd roproscn­
tati vcs of tho nn.tir,nnl f'.gcncics, to e:Kplain the work being carried er~. The 
following noctings wc1"0 crr~.ngcd : 

On July 27, the C:1mmi ttee met with Mr Alan Strcock, repres ·nting 
the American Jewi,..h 0ommi ttee and the Joint Defense .Appeal; 

On Aug,;.st 26, the Cornrei ttee met. with l-lr Charles Sherman, repre­
senting the Jewish Labor CoL1mitteo; and 

On Decemb0r 3, tnc Committee mot with Rabbi Irvin& Miller, repre­
senting the .Am·Jrican JC\1is:1. Congress. 

Whilo those meetings woro extremely informative, the Committee concluded that 
it would be impossible for it to cvaluaJ.;e the work of the nationnl o.eoncics. 
Such :?n ovnlun.tion could only be mo.do a.Ltor tho most intGnsive study within 
tho organizations thomsolvos, and nny attempt to roach c.. ccnclusion on the 
basis of an evening ' s discussion with n single rcprcscntativo would be out of 
tho question. 

II LOCJU, CIVIC-PrtOTECTI~ ACTIVITIES 

For this ro~son, the Conmittco decided to concontrntc its efforts on n study 
of local Ci vic-Protccti vc .1.cti vi tics, to sec whether or not these were udcquuto 
and efficient . T110 co:-!lllli ttcc foresaw four mo.jor steps in such a study:-

~\.) T}le determination of wh~~t u complete locnl progrE'.m of ci vtc­
protoction should comprizo, and. how it r,1ight bast be org:mizod; 

:B) A study of tho existing locol agencies nnd t'li.o totnl ,~cogr2J1 
which ina.i vidun.llr o.nd collocti vcly those agencies cnrry out; 

C) A COirq)['..rison of tho existing witi:1 tho desired progrr,.ra; 

D) Rccor.1:tcndations :for changes ond orga.ni zc.ti0n noccssnry to trnnsforr., 
tho now existing :progrru:is to tho desired progrur.i. 

Tho work of the Coooi ttoo, therefore, wr-. s J.evolapod in four phnses, \·rhich E'..re 
outlined below. .At tL.o conclusir:-n of each otcp, tho Conni ttet) not to ['.groe on 
the findiugs o.t o~ch phnsc, to rclato t~cn to the conclusir.ns ranched a.t c~ch 
preceding stngc, nnd to orgn.nizo its work f0r the next stago r,f tho study. In 
this wey , or.ch step we.s n devclopncnt of tho wcrk prccedin6 it, and th finnl 
roco:r1ondn.tions arc the logicnl conclusions rcuchod ofter considcro.tic:1 of the 
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For the first step, it "-'L',S felt advisable to secure n.s much expert opinion 
as pcssi-ble on the question cf who.t u com_p.Lete lo~al :program should inclucl.e , 
and its most feasible form of organiz~tion. 

i~ letter w2.s rlddressed to th8 1-::.:..,ectors of .-~:.-:_8 fo:..l ".)Wing agencies: 

1 .. t· J. • • Hl J.Onc- .:..ganCJ.OR: 

Loe cl .i~gcnci es: 

Clovclo .. nd .n.goncios: 

k.1Ti--Defor:.:i.t::.c~ :Sc[.6 .. 10 , .cl.J1ericc..n Jewish CongrE:s s , 
A.1 crL.::~1 ,Jo-v.rish Committne, Je,.,rish Ln.bor Comrr, it.tce. 
Bal tir,1orc, Eoston, Brooklyn, Cincinn:1.ti, Dotroi t, 
InC:. i..:u.~olis, J~.cksonvillc, Los .1.n.golcG, liinn00±>0-
lis, Philadelphia. 
Anti-Dcfa.mn.tion,L0uguc, Burco.u on Emplo;y'1Ilcnt Prob­
lems, Jewish Community Council, Leo.guc for Human 
Rights. 

The letter asked for expressions of opinion on: 
11 ••• A complete local program of ci vie-protection. This would 
include such matters as program, philosophy, activities, structu­
ral organization, coordination, and relationship with national 
agencies." 

Only one city failed to respond at all, Los Angeles. .Among the national 
agencies, a full reply· was recoi ved from the Anti-Defarna tion Leag\rn; the 
.American Jc\iish Congress and the Jewish Labor Cor:unitteo sent Program Reports 
which indicato their acti vi tics and approach; nnd ?-fr Hcxtcr of tho AL1orican 
Jm·rish Co:.~i ttoo replied pointing out that his ideas hac. been expressed orally 
to e. group in Cleveland. Of t::10 local agencies in other communi tics, tho 
directors in Ealtimoro, Beston, ~rooklyn, Cincinnati, Minnolt.f)olis, Pittsburgh, 
St Louis, and. Son Franci sea wore kind enough to send lengthy mc;i1oranda in 
response to our letter; those of Dctroi t, Indiruwpolis, r.nd Phil2.dolphi:... sent 
r~lrcad.y 1Jro1rn.red reports; while the dire:ctor in Jr:.cksonvillc found himself 
without ti.no to ans\vor. In Clcvolnnd, ·the diroctnrs cf the Jowisl Community 
Council and tho League fer Human Rights prcpnrod complete momorandl'., tho 
director c:C the Anti-D0fDJ1l!"' .. tion Lcfl.guc sent ma t crinl C'Utlining c. now dovolr.pi,10nt 
in Chict~C'I, uhilc the former directer cf tho 3urcuu on Employment Problems found 
himself unabl o tc answer. 

The agencies with which we communicated comprise practically all the civic­
protective ?rog;rams supported by Jewish funds to r.,n extent which allows for 
professional services. Since a large pajori ty have responded, the followir.g 
composite might well be said to represent the consensus of professional opinion 
on the nature, scope, and organization of a civic-protectivo program for a 
local Jewish cor:unu.~ity. 

1. Philosophy Behind a Program of Civic-Protection 

Th0re is a complete agreement on tho philosophy which should coti va.te 
~ 1nc- :-:i l nroPTar,1 . It c~11 be suru.iarizod as follows: 
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rot c.ffirr:. n.ti vc II oduc r:..tior1 for dcuocracy" er.rphn.si s, a.s well o.s t.wroly 
~ nog ~tive unti-vilific~tion nspcct. FurthcrLoro , since this is true, 
the Jewish con:-.nmi t:r oust be zcnlous in fighting r,ul ntt r:i.cks on oinori tios, 
not only those en the Jews. 

b. Thero is a growing recognition that the Jews of .Araorica arc acccpt­
iag the fact that they do cor.lpri se a "cot1!.1uni ty", with need for sclf­
dcvelopr.10nt and integration into the noro go::.1orn.l pattern. Those 
needs require ccmnuni ty orgnni zation to p r,·vidc 9rdorly self- d.ovcl O:p­
nont, c .. ncl wclcono integrl."'t ion, which will be r>ss i s tcd by ~ well-con­
ceived pll.41 of intcI1>rotc.~ ion of Jewisi1 life to the genero.l connunity. 

Hcnco nany conr:iunities hc~v0 abandoned tho concept of 11 civic-pro t cction 11 

with its ioplications of a fatal defensi vo pattern, for the concept of 
"public (or coLmuaity) 1·elations" wl1ich suens tc iuply a noro dig·nifi0cl 
oppro :.ich to tho problot1 of int erpreting o.nd achieving respect f0r Jev.'ish 
life i1: AJJericn, .:ind crgn.nizing the Jewish co :.tr.1unit.,r t_o undor-
st ~'Jld its re-aponsibilit:r for participation in general cor.urunal life. 

c. It oust be recognized thut there arc many facets of ill w:11, trans­
nit tcd t~1rough o~ y channels. The o:xpre ssion of this ill wil l , or6 2.Il i !l ed 
and unorg,:-nizcd, tn.kus nn infini to vnrioty of forr.1s. Honce, n. :tJ rogr~ 
to fi {:;ht it ous t be dyna.nic 2.11d fl exibl e . It r1us t develop t ochni quo c.nd 
skilled p orsonncl. 

d. The problem of cati- So:':li tisn i s indivisible. Wno.t happ ens in one 
~)1~1.cc hr1.s roporcussi 0nc t hroughout the cou..r1try. Hence no loc~J. pro gre.L1 
co..n OJ crato effi ciently without cons tant rcfcrenco to and cooperation 
with sinilnr o.ctivitio s elsewhe r e . 

2. Function 

On tho bn.sis of agr ccoc:1t on phi lo sophy, we f i~1d that there is clso 
gm1cr~ o.grccr:1ont on tho csscntiel functio n of such e. progr~-:1. To a 
ccrt .~.in extent, dcfini tion of functions vnricd with tho structure of 
t nc orgc..n izations queried. A r.unber of ~goncios conducting 'civic­
prot0ctivc" :pro~ar.:is op .:.rnto, offici ally or essentially, as colli."1uni ty 
councils, and view r.1any v.s:pects of their corx-.:n.mity work (coordino.ti0n, 
cultural developnont, etc.) ns n..'1 i n togrnl part of the total t usl-:. 

However, bro adly vpcakin6 , e.11 defined tho problen as having e. ncg~.ti ve 
r.:.1cl ~ positive aspect. Fu..1cticn was th~rcf oro divided into: 

a. De.fen so against specific a tt f-'.ck on J cwa and the Jcwi sh cor.1..1uni ty; 2.nd 
b. Educ~ticn for: 

1) :Better undorsta:-~ding of tho Jewish co nr.1unity and J ewi sh life, 
2) Better rclo.tions between Jews and the general cor:.:.1w1i ty, ~.nd 
3) Progressivo dcvolop□ent of the dcraocratic principle ns it 

opplios to o.11 pcoplo nnd o.11 groups. 

Mc:1.ny of the agencies point out, n.s a result of exp crionce, that by fetr 
the oost ir.tportant :ispoct is tho positive function. Moro and ooro, th0s0 
agencies arc concentrnting tho ~ajor portion of their energies 011 the 
long-r~1gc educnticnal activities. 
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3. Activities 

To fullfil these functions, various agencies list a number of in;>ortant 
activities. Not all agencies queried undertake all the activities, but 
the impres sion gathered ii:: that each agency undertakes as many of those 
activities as are possiblo within the limits imposed by budgets and 
personnel. A composite of all those activities, thoroforo, can bo 
li sted as: 

a. Defense: Safoguardinr, tho civic. political, economic, and religious 
rights of Jews against 

1) Economic discriminution . e.g. 
in classific1l n.dvorti sing and employment practices, 

2) Social discrimination, e.g. 
in hotel and housing advertising, 

3) Anti-Semitic attacks, e.g. 
a) in 1.ndividucl incidents of assault or insult, or 
b) in organized attempts at dcfrunation, or 
c) in lo~islativo attempts at discriminatory rostrictio~; 

b. Education for: 
1) Better understanding of Je~nsh life, by 

a) promotion of interfaith, inter-racial und. intercul tural 
p?'ograms, 

b) propaganda among non-Jews on Jei.·ti sh wo1"ks , iden.l s and 
aspirations, 

2) :Better relations between Jews and the general community, by 
a) Maintaining and improving tho dignity of Jewish life, through 

(1) i~roving business ethics 
(2) di sciplining offensive organizations 
(3) improving Jewish neighborhoods 
(4) supervising publiai ty on Jewish lifo 

b) Correcting mi ainformation about thu Jews 
c) Ptomoting cooperation in commu~al enterp rises, e.g. 

(1) philanthropic o.ctivitios 
(2) war activities 
( 3) public and civic affairs 

3) Development of tho domocrctic id0cl by 
n.) roeli sting all attacks on c.ny minority group 

4. TC;c~iquon 

b) communi t y-\·1i do education on tho monninb nnd m0thods of 
dcmocrr,.cy 

c) communi ty-wido participation in 11po st-war planning" for 
oxtonsion of the democratic process. 

The tochniq_ues ui::;cd in cnrrying cut t hose avtivitics nro mo.ny nnd varied. 
They soo1:1 to be limited only by fir.r.mcin.l r estriction, porsonnol luck, nnd , 
in sor.:10 cusos, by personal confusion nnd lack of ingenuity. All ngoacics 
~.groc thc-.,t any n.nd nll off cc ti vo techniques should bo usod, though thoro 
is the f;Cnornl caution aF;o.inst n stereotyped form1la, i, e., against 
assuming that one technique can be a:P:)lied to all sinilur situations in 
all cor.munities. A cor.lpilation reveals that: 
n. Defense activities req~ire 

1) Research into publicatirns, literature, etc. 
2) Investi&ation (preferably profossionnl) into the history, backcroun~ 

personnel, D.n.d t~ctual facts both i n the event of 11 incidents 11 and 
in tho ovont of orr,anizod. attacks. 
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3) Est:-·.blishncnt cf skilled conr.1ittocs t c handle incidm1ts Md 

4) Liaison with proper ~oncics n:.1d authorities to donl with 
orgnnized n.ttn.cks ~d tho fc,rcos notivo.ting thcr.1; 

b. Educn.tinnnl ncti vi tios require 
1) Tho devolopocnt of l'.dcq_un.tc nD.Chinory within the Jewish conr:mni ty 

to 
o.) carry cut rJon.s ires of 11 sclf disciplino 11 

b) oobilizo Jewish coonunity :\Ction when noccsso.ry 
c) cocrdinnto Jewish publicity 

2) Tho dcvolopncnt 0f propng::.ndn. ocdio.. through 
n) uso of public publicity fncili tics (rr>.dio nnd pross) 
b) di stri butinn of educational li toro.tui-c 
c) direct ccmt.-,,ct ( speakers) with strategic non-Jewish groups, o.b., 

Negro, church, labor, etc., 
d) special events, e.g., poster, ossny, orntoricnl contests, otc: 

3) The dcvclopncnt of cooporo.tivc rclr\tions with local non-Jmdoh 
grcups in 
a) "gf'c d will" n.cti vi tics 
b) r.ru.tunl ncti0n on broad dcnocr:\tic qucr;tions, e.g., loginlt".tion 

which is discrinin~tory nr which oxtonds the donocrntic 
prccoss; or nttr-.cks on other r.1.inoritics , e.g., 1'Togroos; 
pronotion of tolcrl'.llCC in public life, e.g., thrcu6h cducetticn['..l 
pro6rnns in schools, etc. 

4) The dovclopncnt of cocpornti vc rolatil"ns with nn.tirnnl or6 ,.11i zn­
ti<"ns. 

5. Orgr~1izo.tion 

It is n.rcm1d tho orgnnizaticr .. of the proper nachL1cry for CP.rryiac out 
such a pro6rru.1 th,:,.,t there is tho grcntost o.ppnront di vorsi ty of opinion. 
Eow0vcr, upcn clcsor a11qlysis, tho Dpprxont divcrgoncos arc rcvcnlod 

us products of the histcricn.l circunstc .ncos nnd variations in locol 
cc r.1r.\Ul--i.i ty orguni zatic n under which the vnrious o.c;cncios cru:10 intc bciag 

r c.thcr tho..'1 fu11dci.r.1ontel differences . 

.An interesting indicr.ticn of opinion as tr proper orGo.nizn.ti1 n r.1ay bo 
Gn.tbcrcd fr,~ the fact that in five cities (Baltinoro, Brcoklyn, Detroit, 

Jnckscnvillc, nnd Minnorq:,olis) tho civic-protcctivo progrru.1 is n function 

cf tho Jowish Con.r:mni ty Council. Need.lees to sey, no other Jcwi sh 
a c~ci1cics exist in thcso ci tics. In five ether ci tics (Bosten, Phil~dol:phin., 

Pittsburgh, St Louis a,.~d San Froncisco), the l'.t.,oncios nrc orcv.nizod on 

tho p en-hollonic pa.ttcrn, i. o. , with reproscntnti "n fror.1 all intcrcstocl 

orgn::J.izntiC'~1s i:1 tho cor.1r.1u.nity. In these cities, ,:.lso, activities frou 

arc cc~tralized inn sin;lc locnl agency. The very nnnos of the other 

two loco.l ~cncios indicnto their conc<rpt 0f functir-n mid orr;a.nizr'.tion, viz: 

Public Roln.tir·ns Cruncil (of Cincinnati), Public R0lntions C0uncil of the 

Juwi sh Fcdoro.tion of Indio.nop0lis. 
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Thus, despi tc local variati ns, and occasionul con.fu~dnn, a ecn0ro.l 
pattern is emerging. With the exception of two of the national 
agencies (Anti-Defamation League and the American Jevish Congress), 
all of these agencies seem to agree that the desirable form of organiza­
tion involves two agencies: 

a. A centralized Jewish a.g0ncy, organized on tho basis of representa­
tion from all interested groups in the Jewish community; and 

b. A non-sectarian agoncy, organizod on the basis of representation 
from various national, ~oligious, rnci:tl, civic, and economic 
groups. 

The Anti-Dcf~Jution Longuc adva~ccs the concept of a series of rcgionol 
offices, closely coordinated by the national office. Almost all the 
loco.l Rgoncics specifically (and vohemcntly) reject this concept, 
pointing out that local agencies must be responsive to local needs and 
opinions rather thnn o. nn.tionr.l office. The American Jmti sh Congress 
oporntcs a number of indo~cndcnt field offices in some communities, 
while in others, it serves ns D. particip:i.ting organizo.tion of the 
council. It socn1s to huvc no general co:1ccpt of org1nization, but 
adrq;>ts its activities to l0cul situr!.tions. Tho .American Jewish 
Committee nnd tho Jewish Lnbor Ccmrnittcc n.dvocato nutonor.1ous, 
rcprcscntntivc l0c.'.ll. ng~ncics with which they arc Mxious tc cooperate. 

In advc co.ting the dcsirabili ty of a contr:1li zed Jcwi sh agency, n.--id a 
non-scct .:i.rinn agency, a clear dofini tion of fu.-.,.cticn und rcln.tionship 
is m~dc by mnny of those who propose this form of organizati0n. It 
is the ccnso~sus of opinion thnt the ccntralizod J nwish a.gene~ should 
be directly responsible for all activities listed nbovo ns o.. Defonso 
o..ctivitics, and for certain of the activities listed under b. Educa­
tional activities. Under tho second cntogory arc included activities 
ccncorncd with promotion of l) :Setter ui:.icrstanding of Jcwi sh life, 
ru1d 2) Batter relations between Jews and -:;he gonornl comr.mni ty. 

The non-socto.rinn e.goncy 1 s function is conceived to bo in the rco.l~ of 
long-range education for oxtonsion of the der.1ocrl' .. tic process, in which 
all groups (including tho Jewish grr;u_,) should be interested. Ronco 
the desirable structure is ngain aug6cstcd o.s a. roprcsentnti vo one 
(prof er ably OI'{:-o.nizntional ropresontuticn), with the Jewish cor:1r.1uni ty 

pn.rticipn.tin& through reprcscntn.tivcs frcr:i its controlizcd Jewish 
a.gcncy. Th0 non-scctnrio.n agency should be roprcscnt,':'.tivc of all 
religious, rncial, othJ1ic, und cc0nor.1ic socr.:i.cnts of tho population, 
oach of which would be represented thro"t;.~h its contrcl organization 
ru d each of which would undortclco o.n oqu~ tnble sh....ro of the rcsponsi­
bili ty for tho agency and its operation. ~ho Jewish coonunity would 
thus bo cn5 agod in a coopernti ve venture with at lol'.st several other 
orc;OJ.tizuti0ra (non-Jewish) and its pror.1inencc, activity, und finl'.ncio.l 
roS1Jonsi bili ty would bo o. proportir.nntc ono. 

No.turru.ly, tho Jewish e.gcncy, ns n. participating r.10r.1bcr of tho non­
sectarian ~ency , would be in c0nstant and close contact, end would 
be Li a pcsi tion to rofcr for action on tho part of the non-aocto.rir.n 
0-l;oncy such uattors us it uight fool would bo ooro offoctivoly 
~idled by n cor.mu.nity-wido, rather thnn a spocificnl.ly Jewish n.dvcca.cy. 
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6. Relations with National Agencies 

.A.c11ong all the o.gencies, there is complete agreement on the necessity 
for constant a.Hd close relations with the national agencies. Ther e 
should be mutual oxchango of -information and. materiQ)_, and consul to.tion 
vii th regard to both lccnl and nntiont11 policies . Tho loc ~J. r.:.gcncios c.1..rc 
VCi'.T dcfini to in their expression of the voluc of ti10 nnticno.J. o.gencicn 
r..s sourc os of mutori::.l, n.n:. oqu.r1lly dofini to in their feeling thc.t no 
no.tio!13l ngoncy should opo~'.'e:.to in the local community, -out should da_pond 
on the locnl ngoncy to coopcruto in c c:.rrying out r-:ny n.cti vi ty. 

B Civi~-Pr~tcctivo Activi tic§ A~ ~1:toy No\·1 Exist in Clovcl o.n.d 

Hnving r-.rrivcd r•.t o.grocmont,f'.s to the philosophy, fu.ncticn n.nd ri.ctivitics of 
a loccl Civic-Protective Progrnt1 nn.d h['.ving in mind who.t snomod tho most 
dosiro.blc type of orgnnizatic-n to cn.rry on such ~ pro~r2.m, the 0(} m.c.:~ +,too 
turned its o.ttcntirn t~ finding out wh['..t type of progrru.;1 is now bcine carried 
on in Clovol ox1d. 

The Commi ttoo recognized thr-.t in order tc Jn[>.ko such :-i, stud:.r, it would L1ced the 
services of o. com:.,ootcnt profcssi oncl person who wculd knew where ond wh:-.t to 
look for. For this purpose, it cng~.gcd the services of Ivir Robert Sogoi , 
Director of the Cincinnati Public Rolo.tic.ns Council. Mr Segal spent fi v o dcyc 
in Clovcl n.nd . The full Commit tee w0.s convened to ooct wi t~1 him upon his 
arri vcl c.:1d n. Su.b-Commi ttoo w::\ s o:p:"J cin tod to w0rk with him during the p0riod 
of his stny . 

Mr Scg[u wo.s i :1tcrcstod in finding out the follow::.r~g fn.cts: 

1. The nct11c.l acti vi tics co.rri od on by tho agencies in the c0mmu.ni ty. 
2. 'rhc rol:::.tionships b\,}twoo11 thcso ~goncios . 
3 . :a]ffcc ·civc ::.0c;s of their work ."'..S indicated by gcncrnl corr.r:1uni ty 

atti tudc tcward t ho Jewish com.uuni ty £Dd improsaions cf non-Jews 
r,s t c the offocti ,;on<.;ss of tho Ci vic-Prntccti vc agencies. 

In mn.king his study, r{r Sog.-:>.l intcrviowod a nunbor of lcy [-'.Ild profossicn:-.1 people 
ccn.."'l.cctcd with the Clovol::.1.nd Ci vic-Pr0 t8c ti vc agcm.cics r.nd a l;'_rgc nWJbor of 
ccr.muni ty lc['~dcr s. Fron both gr(·up s, he attor,'Ip tccl tr, obtr.in infcrn£'..tic,n wi t:1 
res-poet tc the c..ctu,~.1 oporf'..tir•n of the progratl anC: its inprint upon tho c0r. .. r:n1ni ty. 

1. Activities of Prosont Civic-Protcctivo .Ai.;cncios 

In attcnpting tc obtain e. picture cf the r.ctivitios cf'.l'ricd on , 
rir Sogo.l inquired as to the wrrk being dcne by tho v~ious [tgcncice 
with rcgnrd to the following phases of ci vie-pro tee ti vo work: 

c.) ccntacts with educators, press, ra.dic, n.nd gc-vcrnucnt ngcncics; 
b) c~ntr..cts with natinn:::i.l ci vie-pro tee ti vo r.nd prc-donocrncy 
.::.concios; c) uothods cf li teraturo di stri butio:-i; d) invostic;l'.tions; 
o) t~c roading, clipping, nnd filing of ncwspdl)cr ~nd nag~zinc 
itcws; f) speakers buronus; g) cor~"lllility naso ooctings o.nd petitions; 
h) intcrcul tural prcgrru.1s; i) wnr records; j) nffico personnel; 
k) rclc.ticns with othor Cleveland Jewish protocti vc ngcncics; 1) econ­
onic discrinin~tion and occupationnl problons; and o) rclntions with 
other ninority groups . 

Tho followL1c shoot illustr.'.tcs gro;phicnlly tho r.ctunl ncti vi tics ongr-.ccd in: 
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Mr Segal reported that in his contacts with th0se agencies, he found the follow­
ing in nost of the agencies: 

a. A fairly excellent understanding of the goal sought together \·ri th 
a willingness to wrk toward these ends and a general enthusiasti for 
the work, 

b. A faii·ly general agrl, c110nt that the long-range educational progrfl!,1 
is assuming groater and greater irJ:portance as against tho purely 
defensive activities although there was e;cnornl recognition that thoso, 
of necessity, must be continued, 

c. Rather good contacts with key people at institutions in tho 
community, although in ~any instances these contacts were confused 
because of the nur.ibor of agencies making contacts. 

2. Relations 3ctwocn Agencies 

In attOl!IPting to set forth relationships between the agencies, i,Ir 6o6nl 
poi:iit od out th.:1.t the foregoing chl"'.Tt indicates tho vast amount of 
duplication which now oxi-sts in the sense tha t almo r t all the .1.gcncics 
aro active in the sa.1.10 phases cf 1.v0rk. T!1is, in itself, is not 
necessarily undcsirnblo if tho agencies arc cooperat ing on the 
activities o.nd arc carrying them out on a coordinntcd basis. 

Iiowcvcr, Mr Segal reported that this was not the co.so. In his con-
t , cts with the variou.s ngcncics, Mr Scgnl felt oblige.tor: to ropcr t 
t hv following: 

.:i. duplice.tion of effort in most casos wa.s not a result of coordil.Lr-.­
tion but rLther the lack of any clenro.ncc b twcon o.ge:1cics; 

b. in goncrcl., thorl; was on ru.10.zing lo.ck of kno\'rlc..:dge on the iJ "'rt 
of oo..cl1 c.goncy with rog2.rd to the a.cti vi ti ·s of o thor ~cncios; 

c. rel a ticn s vi th the n;,. ti"r~cl Ci vic-Prr toe ti vc .1.-~c:aci c r. wt:rc er. ~1Jlic c~tcd 
by t :10 existence of sev 'T:'..l n.gencios i n Clcv0l.9nd; 

d. t h0rc is m~.rkcd ill fooling bct,-,ocn the An ti-Dcf ru:w.tir.n Leo~c 
nnd t he Le o..6-uo for RU!!l~n Rights; 

o. "beer.use of the l~ck of co0rdinntir:•n, th0rc hns been o. f:-'.ilurc to 
L1vc~1tory ond uso c0:1mu.nity onn power r.nd resource.:;; 

f. boc~uso of the 1 .. ck of r-. coordinnti1~& [l.guncy rospnnsi ble tn r. 
represent ti vc body, nonoy nnd tine is 1 , ... .r~ely sp cnt for c. d£'.Y to 
d~\Y prot:;rc.m with li ttlo or no opportunity fer dcvclopiag a long-rm~~c 
e~·:O_)rr n.ch . 
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3. General Cor,ununi ty Impres-;ions 

Mr Segal felt that t he effectiveness of the work of the Civic-Protective 
agencies might be r.1Aa u .. 13d by the impression of key community 10::aders 
as to the work of tt.cs~ a{;encie~, th:tlr strent;ths a..'rld weaknesses; and also 
by tr:0 general atti tudo cf the community lcuders toward the Jm-,ish 
co;ru:i~li ty. 

-ir Segal summarized t: c :.1iiprcssions ho gathered from comnu.ni ty loctclci·s 
as f ollo,-,s: 

u . Work of Civic-Protective agencies 
1) a. rather uni vcrsal fouling that tho Jews h: .. i.vc not succeodcd 

in carrying their mcssa6c to the masses of tho coomunity 
(tr~rc is, howovcT, a consensus of opinion that tho ~cssagc 
hn.s registered with 1norc res-pensive, t :i1inking people) 

2) recurring su€;gcstion that the Jewish community might wall 
gyond moro timo and effort publicizing the contributions 
of its p0ople 

z ) a feeling that the Jewish community should L1tonsify its 
int er r ts in other minorities rather than )Ut so ~uch 
oIJphasis on di(:!cus ni ng purs~cution and ide .. tlogical aims 
in tho public press. 

b . GcncrD.l. atti tudos towEl!"d t he Jcwi sh cor.mu.ni ty 
1) nn n.waroncss ar,.1onG t :1inkin ... people that c.nti-S1,;•:ii ti sn 

is a wo~cn ninod o.t the cntiru dor.1ocr--.tic concept rat:1cr 
thnn tho Jews alone 

2) a foolinG t~A.t anti-Sc;:1i tisn ond ru:1ors r.bout Jaws nrc dis­
cussed to<' .r.ru.ch n.."ld worried over t0c r,rce.tly by Jews 

3) r. doop conviction thc.t Clcvclm1d is '.iuch less pln.~cd by 
r-.nti-Scni ti so thn.n r.ln.ny othl.)r cor.11.1u.n.i tics 

4) a hi!"'.'h regard. for Jewish p.:'.rticipat:ion in c1v1c =i.nd 
co .·u.1.llility nctivitics nnd a warr! ndDir:- ,tion for Jo\/ish 
iolf~rc Fcdc~~ticn oethods 

5) n. shnrply di ,·idcd opinion of high respect fer ro.bbi i.1ic:.:u 
lc~<icr~ o.nd n ccr.1pl~int th.--.t scne <'.r e publicity seekers 

6) an ir.iJ?rcssion that Jews feel cnti tled to special hP.ndling 
in such problor.s a.s vocntirn:\l guidanco r C: :plnccr.1ont 

7) in gcnorn.l, :1.Il ox rcr.1cly cordi .:,.l feeling t r.\,wrd the Jewish 
cor..u:.'.uni ty n.s a who lo. 

Su:!!.~nri zing those ir:4>rossions, i1r Seg~1.l fol t thr.t tho work of tho 
Civic-Prctoctivo nbcncioo hnvc nc.do sono i..iprint but thnt tl-is 
iaprint wn.s [~ lini tod 0no a.."ld suffered frr , l:~ck of .,_ contr.:-J.izcd 
progrr'JJ ,-,crking cut n.ctivitios in lino with tho typo of policies 
Md long-rc..ngo plannini; which can only be d0n0 by r,. ·oody ropresen­
tc.ti vc of c:i.ud responsible to tho entire Jowish co.Jnunity. 
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C Cor;xpar,ieon of Existing Pror:r:~~s With o.. Coqpl9te ProgrnJd 

Followinb the cor:rplotion of Mr Scg~• s study on the existing :progra.r.1 in 
Cl0velN.1d, the Cot1;.1i ttoc p1·occedod to cor:xparc this prcgrru.1 with the t~rpe of 
progroa which tho Ccnilli ttco 1

1hd n.lrcudy outlined n.s n thoorcticr.ll.y cc::tplctc 
progrQn. This cor.1parison wa .:., b~scd both en Mr Scgal 1 s findings nnd on tl1c 
Co:.1r.~i ttoc 1 s knowledge of the r>x:· .. ~tinf; agencies .. 

A coupo.riscn, point by point, wi ·~-h the typo of 11rogrnr.1 outlined in Section A 
cf t1.1i s report follows·: 

Mr Scgcl. had pointed. out and the Co~.1r.1i ttcc hn.d ~reed thf.'.t fron 
point of view of philosophy, the £>.gcncics cngo.gcd in civic-prctcctivc 
work in Cleveland hn.ve o. good undcrstandiag cf the no.tu.re and purpo sos 
of their activities. 

2 functicn 

With regard tr, the f'uneticn• no single c.gcncy with tho oxcoption 
of tho Jewish Com:nm1, ty Council was undcrtnking every phase of n 
ci vie-pro tee ti vc n{;Cncy 1 s functic,n. 

3 .Activities 

In a. crir.rp~iscn of tr:c t:1.ctuol nctivitics boing cn.rricd on, tho 
Co1:1Gittc~ fcund thn.t in two respects the present prcGrnns arc wonk 

n. ''V11covcrcd11 nrccvs • Tlioro nrc cart 1.in C'.C ti vi ti cs which the 
Ccnni ttcc agreed r.t1.1st be included i n n CC'L'!E)lote progrr:.1 w11ich o.rc 
::10t boinc co.rricd en n.t o.11, ct- cr..rricd rn in a vory dosul tory 
fo.s:1irn. Thu.s, 1ir Sc-•:-i.l fcunc1

. it nvccss"'.ry to crJ.l the Rttcnticn 
of tb.c Cc,Jr.1i ttec to the need for tho f0ll0wing: 

1) 

2) 

3) 
4) 

5) 

6) 

?) 

Greater dcvclopncnt of r-, coorclinntod long-ranee progrx.:i 
of intorcul tural education in the schools, churches und 
libro.rios, c.incd nt c..ovcloping an n-t:iosphcro of nutunl 
rasp oc t boyo~10. -~ho bcuncls of :-.1cro tolerr .. ncc 
Greater effort i n t:ic c irccti0n of stron.3th0ning the 
ric;hts rf :--.11 uinoritios 
The intonsificntir.n 0f intcrfai th :;cod will efforts 
Tlw cstablishncnt, in cropcra.tion with the Anti•Dcfru::i[',tic-:1 
Lur:~g,uc, of c. cc:-.mi ttcc en business practices, or n sinilur 
business di sciplinro7 .1.gcncy 
Tho j_ntcnsificaticn of cffcrt s t0 co.rry tho story of Jc\·ri nh 
culturcl boauty nnd strength to tho .;;cncrDl conI.1unity 
Tr~o intansificn.ticn of efforts t0 dr;volo:.;1 nnicablc rolatic ~1.s 
with other :-.1inority 6-r r1.:9s, such as tl10 Negroes 
Tho :1orc offocti vc nobili zaticn of c.,vrdlablc r.1unpowor <'.ncl 
tr.lent in tho CC!1'".luni ty t0 P.s sis t in t his p ro r;rar:i 
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b. Dqplication of activitieg. Mr Segal 1 s finding$, graphically shown 
by the preceding graph, both corroborated the feel1ng of the Committee 
that in a great many areas there wns a good deal of duplication. As 
was pointed, much of this duplication was due to lack of coordinution 
among the agencies and t.'"' this extont roprescntod e. wasto of the 
comr.ronity 1 s resourcos bo th in terms of time, money, and mnn power. 

4 Organization 

Tho a.mount of d~lication existing in the local progrom is due to tho 
existence of sovorru. ditforont agencies working under different 
sponsorship and without any machinery for coordinating their efforts. 
Tho gr;> s in the progrrun nlso rofloct the lo.ck of MY ccntrcl. plc:'..itning. 

The consensus of eJCpcrt opinion seems to bo thnt, in order to avoid 
these wouknescos, what is required is~ single controlizcd ngoncy 
rcspousiblo to a body roprosanting the entire community. Tho 
present development of Civic-Protective agoncios in Clcvolo.nd is~ 
fox cry from this simple form of orgn.nization. 

D Rccomp9nd9tions of a Program for Clevolp.nd 

Having ostnbli shod fer i twolf tho cone opt of what n. complete progroo shcnlld 
be. and hn.ving studiod our loc:u. o.ctivi tics and found the::: la.eking in cor.1-
parison with this coapleto progrc.n, the Com:iittae concluded that there we.a 
ncod for n. oo.jor rcorgnnizo.tion cf the lccol civic-protective £1€Cncics. 
Mr Scgnl ho.d. pointed out this nood and had rocor.1rJondcd tho ccintinuntion 
of tho existing agencies with the additirn cf n Coordinntcr, who would operate 
under the gcnorcl supervision of tho J0wish Coo.enmity Council. o.n.d who would 
net to introduce an cloncnt of coordination into tho continued activities of 
tho existing o.gcncios. Mr Sognl rccoo.r.1cndod that this Cccrdinntor hn.vo tho 
n.uthori ty t0 assign to tho existing o;;onciGa gcncrru. nrcn.e of functioning 
nnd specific prcjocts ns they r.1ight bo devolopod. 

The Committee, however, disagreed with Mr Segal 1 s recoramendation for the 
ostablishment of a Coordinator, feeling that such n move would not effect 
any real integrntion, but might become a center of increased conflict between 
the agencies as they now exist. Tha Committee believes that now is tho time 
for eliminating unnecossary facilities and to delegate functions, rather than to 
leave such elimination and delegation to a professional coordinator. 

In order to eliminate duplications,to insure a complete program of civic-pro­
tection, the Committee feels that it would bo nocossary to set up a ~ingle 
Jewish c.goncy responsible to a body re-prosenting the entire Jewish community. 
In turn, such a Jewish agency should bo represented in a trulr non~soctn.rieJ1 
agency which is al.so noedod, not only by the Jewish community, but by the 
community in genora.l. Tho Comriittoc feels that this result can bo n.c~ievod 
if the following recommendations aro accepted and carried out: 

l The establishment within tho Jewish Community Council of c 
Dep8.I'tmcnt of Public Rcln.tions. 

This Department woµld be ostablishod within tho framework of tho 
Jewish Community Council, and its activities would be the responsibility 



of a special commi tt r:r~, I:ic structure and personnel of the commi ttoe 
would nocessarily re~uj~c further study, and it is tho recommendation 
of the Committee that if these principles a.ro accepted, this Committee, 
or another one appointed for the purpose, be delegated to work out 
,li'th the various civic-protoctivo agencies and organizations interested 
in this problem tho structure and composition of tho Public Rolntions 
Cor:unj ttoc. 

Once ost~blishod, this committee should bo assignod the following 
functions and activities: 

A. Dofcnso-safoguarding the civic, political, economic. ond religious 
rights of Jows against 

1) Economic discrimination 
ns evidenced in classified advertising a.nd employment 
prn.ctices 

2) Sociol discrimination 
as evidenced in hotel and housing advertising 

3) Anti-Semitic attncks 
a) as ovidonccd in oithor individual incidents of nssault 

or insult, or 
b) in organized attempts at dofrunntion, or 
c) in legislative attempts at discrioinatory restriction 

B. Education for 

1) 

2) 

Bettor undorstnnding of Jewish lifo, by 
a) promotion of inter-faith, intorrncial Md intcruulturoi 

programs 
b) propaganda. ar.1ong non-Jews en Jewish works. idcru.s, o.nd 

aspiro. ticns 
Better relations between Jews nnd the gonornl conmunity, by 

a) maintaining and it'Iproving th0 dignity of Jewish life, through 
(~) ioproving business ethics 
(2) disciplining offonsi vo organizations 
(3) improving Jewish neighborhoods 
(4) su;porv~. sing publicity on Jowi sh life 

b) correcting r.1i sinfort1n.ticn about tho Jaws 
c) pror.1oting er.operation in coru:runal onterprisos, such as 

(1) phil~thropic activities 
(2) war nctivitics 
(3) public o.nd civic nffnirs 

2 The Burc.:.u ~·- n Er.Iployucnt Problcns 

With the centralization of all responsibility for tho protection 
of Jewish rights in the Public Relations Dopc.rtnont of the 
Jewish Ccr.u::iuni ty Council, tho Cow:ii ttco believes th~.t thoro will 
be no necessity for the continued existence of the Bureau on 
Employment Problema as e. separate agency. 
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However, the Committe3 r ,cognizes the distinctive nature of the 
problcra of economic di <.!~J··i.mination, and recommends the cstabli shmcnt 
wit~1in tho Public Rcl ,.-'•i~;ns Doprirtment of the Jewish Community 
Council of n. spociol ccmrni ttce or other org~iza.tioncl form which 
would devote itsolf to this problc1:1. It will bo necoss2!.ry to 
consult with tho Jewish Vocationcl. Service o.nd work out tho nrc~s 
of co~per~tion :md scrpo.rntc function. 

3 ] 1 na1 B1rith Anti-Dcfru:intion Loegu.c 

Tho Cot~i tioo rocognizos tho interest n.nd tho t1anpowcr resources of 
tho B1nai B1rith, ns woll as other org~.nizntions whoso nntional 
progrr.r.1s 0L·.br~.cc civic-protective nctivity. It fools th.."\.t in 
setting up tho Public Relntions Dt.1>artoent in the Jewish Cotununity 
Council, thcso orgnnizctions should be represented, ond thoir 
no.npcwcr resources oobilizod ond oodo nvnilablc to tho Public 
Rcl:->.tions Dap p..rtr.1ont. 

4 Tho Lca5uc for HUL1nn Rights 

Tho League would be asked to transfer to the Public Relations 
Departnent of the Jowish Coor.runity Council all of its activities 
which rol~ .. te specifically to the defense of Jewish rights, and 
would be askod to concontr~te on a prograo dovotod to the prono­
tion of the democratic idoal. This would involvo activities such 
as: 

a. Resisting all attacks on MY minority group 
b. Corn:Luni ty-wide education on tho .cot.ming end ncthods of 

dc..:iocracy 
c. Co::::.runi ty-widc participation in 1Jpost war planning" for 

extension of tho donocratic process. 

It is the thinking of tho Coi.1r.1ittoc thnt in rcdofini:ig its work in 
tcr,:r:: of such n functic.n, tho Longuo would o.l so require sono rc­
orgn.ni zntion of its structure and coaposition. It is rcconnendcd 
tho.t tho Longuo attoopt to roorga.nizo so as tc bocc•no n council on 
which ,.,r,uld bo roprosontcd orgn.nizo.tions ruid o.goncios in tho city 
intorostod in its activities. For instance, it is bcliovcd thnt 
the Boe.rd cf the Lor-..guo sh0uld be co.aposcd of roprosontativos fron 
vrxious church, lo.bor, ci vie, and r.iinori ty groups. The Jowi ah 
CC'.:1.r.ru.j,1i ty Cow.1cil would bo rnc such organi zo.ticn, .:.nd would be 
ropr0scntcd by an officicu. delog~tion, r~thar than by individuals 
scloctod ns such. 

It iD nlso the fcolinJ of tho C0D.nittac thnt ns n corollrtry to 
such n roorgn.niznticn rf structure, tho Lcnguc should o.ttonpt to 
dcvclc:J scurcos 0f fino.ncial support ~.1cng n0n-Jewish clcnont s 
in tho cc r1"JU..."'li ty. However, th~ Conr.i ttoo roc0gni zos tho.t tlli s will 
bo r-. l ong ru1d a difficult prncoss. It a.lso r0cc-gnizes that during 
this lone; prr.ccss, the Jewish crnnunity hns n considorablc st~c 
in the functionini; of tho Lcngu1.;, and shculd bo prcpnrcd, o.t least 
for n roseonnblo pcrird r.if tir10, tC' r.1nintnia it until such tine 
ns othor finnncinl supp0rt hns boon dovolrpod ['.nd tho support of 
the Jcwi sh conr.1uni ty c.~.n bo decreased tc 1 ts propf'rtion".\to shn.rc. 
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5 Tho ::.Tational Conforoncc o:f Ohristic.ns n.nd Jows 

It is obvious to the Committee that with the redefinition of the 
function of the League for Human Rights. coordination botween its 
activities and those of the Conference will be ov0n more css0ntial 
thar~ ~crctofore; It is felt that tho Public Relations Department 
of the Jewish Community Council, operating through its representa­
tion to tho League for Human Rights, and in terms of the relation­
ships which will necessarily be 0stablishod between the staffs 
of the Public Relations Dapartment and tho Loa.guc, thould truce 
the ini tiati vc in promoting tho coordination of tho work of tho 
League Dll.d the National Conference. 

In ma.king these rocorumondations, tho Committee realizes that it is recommend­
ing some drastic steps. It is its belief, however, that the situation exist­
ing in Clcvclc.nd calls for drastic ocasurcs. The Conmittoo fools that unlons 
these measures arc accoptod and put into effect, there will be little hope 
for bringing order out of the present chaos, and li ttlo cxpoct:ltion of an 
effective local program of civic-protection for the Jowish Community of 
Cleveland. 

Respectfully submi ttcd, 

James H Hill or, Chn.irmon 
Mil ton P Al tschul Dr S F M Hirsch 
Julius Blco~borg Irwin N Loeser 
Paul L Einstein io.th:Jn Looser 
Philip Frnnkol L W Nounn.rk 
Max Froodnan Rabbi R 1~ Roeenthn.l 
ME Gl~ss Ezrn Z Shapiro 
Philnoro Haber Dan Shcrby 
Judge D Rnlph Hertz Ma..~ Sinon 

/ 



A DECLARA ION 

The Clevel~nd Jevvish Communi t L:our!cil on _________ r13 ... ueste 

Welfare Fe eration to defer its action on the ,atter of the c..llo ctjon.:i betw en he TC 

und the UPA until after a S)ecial meeting oft e Jevis Co,lffiunit Councilshall have een 

held and the com: unit ' sha • 1 have had an 01:, ortuni t to e-: .._)re s i~.:,e f. This re--:uest o 

the Jew~ sh Corumuni t - Counc i \\ c..s ignored. 

On ~Ion 6...) evening , A ril 9, C, s'"JeCib. 11 eetin5 ,,u.s c;:, 1 ed of t .c J c1 • 8 . Cor .uni 

Counc • ·; h...i..ch ",c...s ar el::, & t tended [,r.d ½here :-Le subject of t ie t lloca tion o: funds 

&s bet'.:een the JC tnd t11e UPA lJa.S tho1·ot1ohl.: discussed, toth .... ides elr 0 fu ,., eLrd . 

At thi meetin6 t e ol1oNi rr res~ ution as ado te 
4 

(Res,; l' ior 

This reso t +ion wis submit ed to the JeFisL ve. f t re Fun Co,.mi ttee on rrednerd·.,, 

Jl 0 ril 11, which after a )rolon6ed discussion &do t d the f ollowin5 resolution r,hich 

embodied the s • iri t o the recor mend.9.+ion of t le Je :sh Con:.muni y Cour:ci . (Re30 utior J 

On Tuesd&- , A r· 1 17, the Je~1ish Welfar Feder~ tion con..; i_'ered the re ue ·t o the 

Je ·.is Ofc-:muni ty Council C. of the J e.1ish ,,elfure Fund, ..11 b vote oP · -~~rejected 1e 

recommen ati ons . The ori in· l a1lo ution uf funds v,l1ic. the Je ish Co., uni y Council 

dec,ared to be ine uitbble u~ ·m ·ust w~s retained. 

he .. : ec1. ive ommitt .... e of t 19 • .::\· .is Commurii y Courc.;il n....,etin"" on A..,Jri ~4 dee 

his action 0f tl c Jel • re e r«ticn c:1r d.ec --r,s it to be con r r· to he 
V 

will of e e ish Communi t - as re Jresented in this democraticall elected od 1. nd u '""O 

con rhry to sound corn unit rel:... +-ions. ,le ful r3a. ize trat .~e a.re r.i i t 1e midst 

of the c· m.1:JHi r~ f or t 1e Je is •-e ft..re Fun · ., r th8 )rolon ation cf his ispute mi0 h 

°" t 1is +ime seriou e oU ce. s o t e C' mpai ·n , ;uic... o course no one denires. 

ow4ver it is t e in e.tion :-;f e Gomm mi t Courcil to reo en . £ su j ct at t e 

conclusion o t:be cam_x.1.i • n for it is esse t ·lttl h· t t '-ie 8\ ish t'e f ire Fund d the J e,is 

1elfare Federction s ... be more resiJonsive to the ex11ressed .. is es o tb4 Je~ ish conm:uni 

nd shall more accur~te - ment. 



Fro□: Mayor F. Steinglnss, 
Diroctor of rublicity 
utrr TED :-ALESTIPE APrEAL 

FOR RELEASE ON RECEIPT 

41 E~st 42nd Street 
Now York City 

CLEVELAFD COMFUJJITY COUNCIL DECLARES ITS ]1EDERATinIJ ACTION .AS 11 IN1JQJJITABLE" 

Ropresontntive Body of Cle'Tolrm<l Jows Terrris "Parity a F:=tir Basis in Distribution 
of Funds between JDC and UPA 11 

Chairmr-m of Clevelr-md Welfare Fund Dri v Resigns 

Clovc>ln,nd, Ohio: -- The Cleveland ~re,,d.sh ComMun ·ity Council, composed of elected 

representatives of the entire community, has gone on r ecord thR.t "parity" is 11 0. 

fnir bnsis in tho distribution of funds bctwo3n the Joint Distribution Col11I!littee 

and United T'n.lestine A]Jpcal 11 and hE-".s characterized the o.ction of the Board of 

Directors of the Clevolnnd J ewish FGdoration in voting another ratio as 11 inequitoblc 

and contrn.ry to tho thinking and wishes of the r:ia,iori ty of the Jewish community . I? 

The action of the Cleveland Jewish Comnunit;v Council brought 

to a climax one of tho most vigorously discussed issues in the history of the 

Cleveland COI:imuni ty. 

In the latte~ pnrt of Mnrch, ha Bo~rd of Dirnctors of the 

Cl (;vcl q,nd Jewish Federation vot ed to distribute $800,000 from the proceeds of the 

1945 Cl eveland drive on tho follow3ng basis: 90 per cont to bo divided at tho 

rat e of 60 per cont to the Joint DiRtributio n Committee and 40 p ar cent to th e 

United ralestino Appe~.l. Tht: be.lance of 10 p er cent rould be distributed on 

September 1st bot een the two agencies on such a basis as would then be det ermine.d. 

The Cleveland Federatio ~ then sent representatives to a meeting 

on March 31st in Cleveland summoned by the Chicago Welfnre Fund for the purpose 

of setting up int er-city mnchin e:ry to determi ne tho 11 f acts " of the budgvts of the 

agencies formerly participating in the United J ewish Appeal. The action of the 

Clcvol and FedorFJ,tion in joining a so-called "fact finding" gro, p aft or it had 

made its decision was a subject of controversial discussion in the community. 

Tho Cleveland J ewish Community Council had, ~rior to the meeting 

of tho Feder tion Bonrd, urged that a decision on allccations should be withhold 

until tho community had an opportunity to express its elf, but this reo~est was not 

acted UJ)On. 

At a meeting on A-pril o h, th(~ Cl 8veland J f>wish Community 

Council took Rh::trp exception to the action of the Federation. By a vote of 82 to 

28, the following resolution ,,,a3 adopted: 

. 
"The Cle,reland J ewish Community Council, m ,oting in special 

assembly on Mond~y evening , April 9, 1945, to con idcr the situation resulting 
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fro1:i the dis elution of the !nited Jo,1ish Appeal, b el i eves hat the allocations 

vot ed by the Je -.rish Wolfnre Ftmd and J ewish ·.e lf ,re Fedor n. ion of Cl evelPnd to 

the T.fn it cd Pnl c t5.:"l l"' App :-~l and Joint Distribution Conrnitteo were ineoui.table and 

contrary to the thinking ?,nd wish e s of th e majority· of the J m ish comr:runity. 

"WhU.t'? th e ~entirno ts of this Council wo ld favor parity as a 

fnir bflsis in the distribution off nds b etween the JDC nnd UPA, the Jewish 

Cornuuni ty Council is desirou~ of unif:.ring th e community and restoring harmony in 

our rnnln~. It r ecognizes that any p rolon~ d dispute would be hnrmful r-tt this 

ti;:10 when the n (rnd.~ of both fa.lest! o nnd Eu.rop om1 J ewry arc greater than we can 

meet. 

11 The J ewish Co1:ununi ty Council, composed of elect ed. r opr e senta-

ti v e s of the entire cornnunity, therefore urge s upon the Clevel~nd J o-.rish Federation 

that, in t'."'..e int er e~ t of nchievi.n~ untt:r ri,nd coon ,"' rntion for the forthcoming Wcl::· r :> 

Fund C'l.mp--ii n, the r e b a a r eco . sidera.tion of the allocations with a view to a 

con~tr1ctive r econciliation of the two point~ of vie so that there will be a 

dcci ion more eXT)ressive of the vi ews of t he whole co r.1r.1unity. 

"~1ile recognizing that the allotment of funds h~s been the 

function of tho Jo1is h Wvlfare Fund and Foderr-ttion, the Jewish Community Council 

b cJ .L:•ves it to b ~"\ its dut~r and r e ~-ponsi bili ty to inf or thesfl comm mi ty ng(.~nci o~ 

of cor.imun • .y . entirnent on ~. 1 e . of a con ro rcr~ , .1 nature affecting the ent ir e 

CO l:-11:llln it . II 

Mr. Sidney Weitz, Chrdrma of th e Cl evelr-tnd Welfar e Fund 

caMp'1.i n, submit t 0 d his re ignc .t ton as Chn.i rm n of th e dri vo ~ri th the decl ,r a 4.0n 

that unlc s the diffor 0necs re nrdi ng the matter of nllocations w re r solved he 

did not believe he could s erve succen fully A. Chairman. 

A special me eting of the Jewi h elfare Fund of Cl vcland was 

c~llod to con ider the r os i .. tion of .-Ir. ' itz. Th e moo ing voted to call upon 

t r.o Federf-l io:1, the A.gency und r ,,htch th J •1ish i· ol f . re Fund op rr .. te , to 

r econ..,i.d0r the alloc:"tion in line with he ro~olution ndoptud by tho Conmun ity 

Council. 

On April 18th, the Bo rd nf Tru.tces of the Clcv olnnd 

Fedor tion, th0 body forned o s erve the aeeds of locr-tl J e ish social service 

;:} :;J C'ncics, not, in ac c~rdance rlth the request of tho Community Council, to 

conside r tho r ecornnendatio s of the Jct,rish Welfare Fund Committee, which is 

act ally re~p0"' 3ibl e for tho conduct of the drive. :By A. vote of 24 to 22, the 

Fedc r Rt io Bo. rd voted to m~ko no chnn os in the allocations as previously mnde. 

4/lP./45 
"'54 
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