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Jevrish Community Council 

MINUTIS OF A }.'.iE"STING OF THE DEIE GA TE ASSEMBLY TUESDAY MARCH 13 
19 1 8:30 P.1I. AT PAR.!~ SYNAGOGUE 

Mr Irving Kane, presiding, opened the meeting by announcing a number of 
events shortly to be sponsored by the Adult Services Division of the Jewish Com
munity Centers. He urged full community support of these affairs. 

He then reminded the delegates that the constitution of the Je,vish Community 
Council requires that the Executive Committee submit seven names for membership on 
the Nominating Cornmi ttee for consideration by the Delegate Assembly. He reported 
that the list of recoJT1.:endations for this year were as follows: 11iss Ida Schott, 
Chairman; Hrs Joseph Stashower, Suggs Garber, Leo Greenberger, Dr Oscar Halpern, 
Lloyd Sch-;renger and Abraham Stein. It was moved and unanimously passed that the 
recommendations of the Executive Committee be approved. 

CITJIIIAN DEFENSE Lawrence Willians, C~airman of the Civilian Defense Committee, 
reported that two overall conu~ittees had been appointed by the 

1..:ayor of Cleveland, one concerned 1vith civil defense and the other i.tith civil 
mobilization. The first, he stated, will be concerned vnth helping to mobilize 
community resources in preparation for such emergencies as enemy attack, and the 
second ,1.ri,ll deal nith on-going problems resulting from stepped-up industrial and 
defense mobilization. Recognizing that the Jewish community must coordinate its 
efforts in these areas -rrith the v ork of the general com.nittees, -rr 1 PTilliams re
ported that a number of conversations with representatives of the Federation of 
Jewish Uomen 's Organizations and t he Jei.vish Welfar e Federation had been held re
cently looking tonard the format ion of a coordinating cor.unittee for the Jewish com
munity representing all three over-all agencies. At this time it is contemplated 
that the commi ·:~ tee established by representatives of these three organizations 
vd.11 appoint a0ditional members-at-lar~: e from the Jerrish coumuni tiJ and will then 
assume responsibility for all aspects of Jerri.sh participation in the civilian de
fense effort including mobilization of Jeuish man?ower for general community ef
forts and serving to receive re(}uests for commit tee appointments from the two 
r:ayor• s committees. 

ir 'ITilliams concluded his report by prrnnising to keep organizations informed 
of developments in tl:is vital area, and urged deleGates to stress to their member
ship the need to enroll 1·.rholeheartedly in the various calls for manpower and in
formation that would shortly reach them. 

CCA:E11JNITY PELATIONS Ralph Colbert, Chainnan of the Conununity Relations Committee, 
reported on a numb r of developments in this field. He 

stated that recent action b/ the War Departl:1ent in granting clemency to previously 
convicted 1 azi viar crimi nals had shocked the Jei:!ish community and the liberal com
munity in general. This feeling had been coir:municated by the 1-JCRAC to the State 
Department in a letter v1hicn l.r.r Colbert re20 to the Delegates. As a result, a 
meeting bet-..·ieen representatives of the State De~artment and of t'1e IJCRAC had been 
set up fort he ver-J day on i:rhich t~ e Delegate !1ssernbly -r1as meeting to consider 
problems resulting from the granting of amnesty. " esul ts of t 1is conference rrill 
be ready for re,orting soon. 

r~r Colbert then reminded the Assembly that the Jevtlsh agencies have followed 
vTith much interest the progress of the Genocide Convention (outlavdng mass exter
mination of peoples because of race, reli3ion or nationality) 11hich had for a 
considerable time been pending before the United Nations . On January 12, ,ir Colbert 
reported, the Convention went into fonnal effect ..,,,hen the 21st of the United 
Nations ratified it and it is now binding on all nations that have approved the 
Convention. HOY1evcr, since the U. s. Senate has not yet approved the Convention, 
it is not bindlng u _.on t . is nation, and a cormn.i.ttee has just been fonned, vddely 
representative of liberal elements throughout the nation, to coordinate national 
efforts looking forv,ard to American ratification of the Convention. In all prob
ability, dr Colbert stated, vfe sball shortly be advised of steps that are indicated 
locally to help in this important effort and at that time member organizations of 
the Jewish Community Council vrill be asked to lm their assistance in promoting 
this worthnhile cause. 
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Turning to the subject of Fair Employment Practice Legislation, Mr Colbert 
stated that the problem is divided into three separate sections, the national, 
state and local levels. On the national scene, he reported thnt it seems clear 
that the President is contem?lat~nJ issuing an Executive Order modeled after 
the one promulgated by President Roosevelt in 1941 outlawing discrimination in 
defense employment. Mr Colbert urged that a 11 organizc1tions request their 
members to senc1 a ! .etter to the President immediatel.,r asking that he issue such 
an order at this time . The form of the letter, he stated, is not important, 
a simple direct statement being extremely effective. 

On the state level, he reported that the FEPC legislation has been pending 
in the House :ieference Commi tt,ee for ten 1.·veeks and has not been aDsigned to a 
standing committee for hearing and consideration. He then r eported th2t the 
Ohio Committee for Fair Employrae!'lt Practice Legislation had requested that 
letters be sent soon to Gordon Renner, Speaker of the House, and to Kenneth 
Berry, Chairman of the Reference Committee, State Hou se, Colu ·.1bus, Ohio, asking 
tha L the Reference Com.~ittee refer House Bill 15 (FEPC bill) to a Standing 
Committee for pu::>lic he2.rinGS irrm1ediately. Or. the local level, Mr Colbert 
stated that al though the operation of the loc2l ordinance v1as proceedin6 in a 
fairly effective 1:ay to deal -.:i th problems of e~plo;yrnent dis criJninati on, he 
felt it necessary to re?ort that a number of situat ions had arisen recently in 
-r,·hich discrimination nas a1le 0 edl~r practiced by Jev.rish em:-,loyers. He urged 
that the full lirnight of t he conurunity be utilized to the end that our community 
discharge its respnnsibilit:r t01;1ard making the ordinance i.-mrk effectively, not 
only by reportin6 cases of discrimination against J er!s, but by doing everying 
possible to insure that as employers we observe the s time r ules of fair play 
that we urge upon others. 

J"9JISii PEOPLES FRATERIJ:\L 0:1DER The chainnan stated that in 1:ovember, 1950, 
the r.:xecuti ve Corr.mi ttee :1ad instructed the 

president to appoint a special corrunittee "to bring back to the fu.:ecutive Com
mi ttee its findin:;s as to ·:rhether the Je-,r • sh Peoples Fraternal O der quali fies 
under the terms of the Jevrish C.Ommunity Council's co isti tution for continued 
membership in the Counci l". Er irane stated that pursuant to these instructions 
he hod ap?ointed the following committee: Arnold EdeL11an, chainnan; Abraham 
M Braun, Joseph Conway, Jerome 1 Curtis, Hrs Leo Greenberger, Phillip L Steinberg, 
and Lawrence ':illiams • He then called upon Hr Edelman to present ths report of 
his connnittee. 

Hr Edelman reported that his cor.mittee hacl held many meetings, exarr:ined a 
great quantity of materi8l and after long and careful consideration had unani
mously agreed that t e evidence at hand 11:arranted the finding that the JPFO 
is not eligitle for continued membership in the Jewish Community Council for the 
follo"."Iin:.; reasons: 

I - The Jewish Peoples Fraternal Order fails to qualify according to the 
Council's constitution as a "Jewish organi~ation ••• nhose primary pur
pose and funct • on is to further Je,:ish communal, cultural, fraternal 
or religious life. 11 Rather, the jPFO is under the control of and is 
a subordinate, subsidiary and integral part of a non-sectarian organiza
tion, the International Worlcers ( rder. 

II - The Jewish Peoples Fraternal Order was admitted to menbership in the 
Jewish Community Council through misrepresentation of fact regarding 
its true relationship to the International T:'orkers Order. 

Hr Edelman then described at length the procedure of his committee, stating 
that full opportunity had been given to the representatives of the JPFO to 
submit all data they considered pertinent and to appear at a committee meeting 
to present their point of vi.eivs and ~nswers to the charges. In addition the 
committee had exhaustively surveyed all relevant documents before making its 
recoi,imendations to the Executive Committee. 

He then proceeded to present the evidence supporting the two charges. 
(A full report of the committee's evidence is on file in the office of the 
Je ·1ish Community Council and is available there for study). The evidence in
cluded the consti wtion and by-laws of both the Jewish Peoples Fraternal Order 
and the International Workers Order, apd led to the inescapable conclusion 
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that the former is completely subject to the discipline of the latter, which 
is a non-sectarian organization whose :::,ri:nary pur:,ose in no way can b e con
sidered concerned with Jewish life. 

On the second charge, :, Ir Edelman reviewed the history of ap:)lication for 
membership in the J~.iish Community Council by t he JPFO datin~ back to 1938. 
He indicated that in that y ear the application was rejected becaus e "membership 

in the Council is limited to specifically Jevrish groups". At that time the 
Knights of Pythias Lodge, despite its Jewish membership, was also refused ad

mission on the ground t h3t it too was one section of a non-sectarian organi

zation. In 1945 a second a:)plication was accepted on the basis of a claim by 
the JPFO that it had reorganized its relationship with the International 
Workers Order and would now· be "devoting its entire energies and program to 
Jewish activities, JeiHish culture, and all matters which concern our people". 
On the strength of this statement and the further categorical assertion of the 

JPFO in 1945 that the organization had completely separated itself from the 
D'IO except for i nsurance benefits, a special investigating committee of the 
Jevrish Co1T11nunity Council rec01111nended admission of the JPFO. This r ecommendation 

n as subsequently acce pted by the Delegate Assembly. 

However, the record since 1945, as ~·rell as the constitutions and by-laws 
of the JPFO and of the TI~O, convinced the investigating committee, that actually 

no such separation h:."'c1 occurred and that in 1945 the Jeivish Peoples Fraternal 
Ord er v..-as as completely subject to the discipline of its parent group as had 
been t he case i n 19J3 , anci indeed throughout the history of the JPFO. Consider
able documentation of t his assertion u as produced by Mr f~delman demonstrating 
that the ruo conc ems its elf ·,-.'i.th far r11ore than insurance benefits and that 

thes e concerns are reflectGd in the entire program of the JPFO. 

At the conclusion of his pr esentation 1.:r Edelman moved that the Delegate 
Assembly approve the recommendations of the Executive Committee tha t the JPFO 
be expelled from membership in the J e1ti.sh Community Council because it does not 
qualify for continued membership under t he tenns of the Co"..lncil' s constitution. 
The mot i on was seconded b:,~ Mr Will iams . 

In the general discussion t hat follovred, Mr Eleff, speaking for the JevJish 
Peoples Fr 2t 8rnal Order, pointed out that the American Jei;-.ri. sh Conference had 
accept ed the tf"'FO as a mem'.Jer and stated th 2t the change i n position of t he 
Jei·ds h Community Council in 1951 as cont rasted with 1945, was due solely to a 
change in world condi t ions and t he r esul ting h;/ s t eria that has seized Je1nsh, 

as n ell as general, organizations. He alluded to his and his organiza tion' s 
great pride in t h e pro:;ram of the Je,.·rish Community Council and r ef erred to 
the JPF0 1 s r ecord of s upport for its acti vities, un.~aITed by an breach of dis
cipline. He deplored t he possible expul sion of his group as deliveri n g a 
severe blovr t o t he uni ty of t he Jewish c ommuni ty which the J e-. .rish Cormnunity 
Council ough t to prize highly. He then analyzed the pro r; r am of his organiza

tion in detail, assert i n --; t h:?t it repres ented a full concern with the vrhole 

gamut of Je-i-lish lif e, that the entire memb ership of t he JPFO ,·ms Jewish, and 
that its pro1ram was compl etely Jei.rish-oriented. He concluded vrith a plea 
that the Je.~ish Coinmuni ty Council not yi eld to the "reactionary influences of 
McCarthyism and 1'.lcCarranism" ancl. that it should continue to functi on as the 
repres ent ative of all points of view in the communi-vJ. 

l1Ir Haffner, also speaking for the JPFO, questioned whether the work of 
Mr Edelman 1 s Commi t tee r epr es ented a fully complete hearing since he felt 
that sufficient time h ad not been given his ~oup for pr eparation. Further
more, he felt the Committee had a ,)pro ached its investigation \'li. th preconceived 
notions of the position of the JPFO. He concluded by moving t hat the matter 

be referred back to the subco1mnittee for further investigation. His motion 
failed for want of a second• 

Mr Williams then described the ·:·,rork of the committee on which he had 
served, stating thrt adequate notice had been 1iven to representatives of the 

JPFO, that their request for extension of time had been honored, that unlimited 
time for presentation by their representatives had been granted, and that the 

committee had met repeatedly and had taken au1ple time to conduct all phases of 
this investigation carefully• The sole question at issue, he stated, was not 
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whether the JPFO was composed of only Je·uish members, tut nhether the JPFO 
qualified for continued membership according to the Council's constitution. 

; 
( 

Hr Steinbe:~g also stressed that the one question before the Delegate As-
sembly, as it had been before the Committee, ,;-,as whether the JPFO qualified 
under the terms of the constitution. It was the Delegate Assembly• s prerogative, 
he stated, to change the constitutional provisions concerning membership if it 
desired, but if it meant to abide by its ovm fundamental document it must judge 
the Je1,rish Peoples Fraternal Order according to th'3 require:;1ents contained 
therein. In his judg;nent, he said, the JPf.O did not so qualify. He therefore 
concluded that althougr.l he y:as well acquainted 1ri. th the Jewish activities of 
the Jewish Peo::,les fraternal Order, the question to be resolYed i_ras not ideo
logical but constitutional, and that therefore me must agree with the findings 
of the S:')ecial investigating committee. 

Er Resnick traced the history of activity of the Je-..·rish Peoples Fraternal 
Order throughout the period since the establishment of the Je 'lish Co!nmuni ty 
Council and concluded that its shifting posit.ion on a great many questions was 
the best indication of the fact that it ..-ras not 2 bona fide Jev,rish or~anization, 
but was completely controlled by another organization whose chief concern was 
not 1,1ith Jei::ish life. He referred by ·;;a'/ of illustration to the changing at
titudes of the JPFO to-rrard President Roosevelt , and touard Gemany during the 
years 01 the Ge1~:, .an-Russian pact, and conclu:led that manbership in the Jevrlsh 
Community Council must be lir.ii ted to t i1ose organizations whose orientation is 
toward Jewish life. 

T~rs Halperin st ted that she felt there were otl19r organizations, presently 
manber s of the Je'.:ish Community Council, vrho 1:muld not be eligible for continued 
menbe ship in the Je.ish Communit;r Council. if the Delegate Assembly took this 
action in relation to the JPFO. She referred to the Jei:Jish Carpenter's Union 
which is affiliated -v1ith the American Federation of Labor and a number of frat
erni ties which she felt were non-sectarian on the nati onal level. 

lir Edelman stated that the terms of reference of his Commi~tee were limited 
to the consideration of the Je,.rish Peoples F:-aternal Orc~ er and did not extend 
to an investi~2tion of any other organization. 

Hr Nathan Gordon and others again called attention to the fact that neither 
the pro__, ram nor the individuals com:)osing i he Je,·:ish Peoples Fraternal Order 
were unde r invcsti :,a t.ion, but that the question of constitutional qualification 
was the sole point at issue. From that standpoint it~as pointed out that 
rnr Edelman I s report -:, as ju~tified in its reconmenda-1:.ion that the JPFO did not 
qualify for further membership. 

After considerable discussion on these points, Mr Edelman•s motion was put 
to a vote and approved 33-7. 

The meeting ,:fas adjourned at 11:JO p.m. 

Respectfully submitted, 

Stanley Adelstein 
Secretary 



Miss Elizabeth Rice 
The Temple 
E 105th & Ansel Rd 
Cleveland 6, Ohio 

Dear diss Rice: 

Thank you for sending along the several items from George 
Miller addressed to Rabbi Silver. As you can imagine, our 
files are bulging with literally hundreds of such pieces 
that Miller has sent to well-known Jewish personalities 
throughout the country. Many of them ultimately find their 
way back to us along with inquiries about the man. 

If Rabbi Silver does not already know iller, we will be glad 
to furnish a statement on him. It may suffice to say in brief 
that. he has been living in recent years by trr ing to carry on 
one or another shady projects. He is strictly a confidence 
man with a host of phony deals. In recent years he has parti
cularly appealed to unsuspecting Jewish leaders for sympathy 
and financial contributions. 

April 30, 1951 

Cordially, 

Harry I Barron 
Executive Director 

~ 
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May 9, 1951 

REP01.T OF THB COWITTEES ON COMUUNITY CRGANIZATION OF TlB 
JEWISH WELFARE FEDERATION AND Tim JEWISH COMMUNITY COUNCIL 

The Jewish 11elfare Federation and the Jewish Community Council each ap
pointed a 001.miittee in 1948 to study the central Jewish communal structure 
in Cleveland and to recomnend such changes as might be indicated. These 
conunittees met separately and jointly many times and painstakingly reviewed 
and diseussed the existing central organizational structure and what might 
be done to improve it. The study and negotiation were marked at all times 
by good spirit and an over-riding desire to help the community forward in 
its central organizational structure. 

After lengthy discussion and extended negotiations the cormnittees are in 
complete agreement and whole-heartedly recor.unend the ;>lan set forth below 
for a unified central community organization. They emphasize that this plan 
reflects the willingness of both committees to compromise differences con
structivel;;r so that Y-rell based agreements could be reached. Obviously, no 
one on either conmittee agrees vn.th everJ detail of the plan. The committees 
realize that there -rr.i.11 similarly be questions in the community ·with regard 
to v2.rious details of this plan, or of any plan. The committees are never
theless confident that the community ~~11 realize that t he plan is the prod
uct of years of careful stud~r and conscientious negotiation and, viewing it 
as a ,·,hole, ·will receive i t 1tl th sat isfaction and acclaim. 

THE PLAN 

{l) The central organization shall e knoTm as the Jewish TTelfare Federation 
and Council. 

(2) The Jewish Welfare Federation and Council shall perform the functions 
and have the powers nov; performed and exercised respectively by the 
Federation and the council. 

(3) At the inception of the new organization, all standing committees of the 
Federation and of the Council ~ill continue on their present basis, sub
ject to change from time to time by the Board of Trustees through ap
propriate action. All standing committees of the council, other than 
those v.rhich are part of the Community Relations Department, shall be 
grouped together as subcommittees of a nevf Internal Relations Committee. 
The Board of Trustees is to be given the right, through constitutional 
provision, to add to its membership the chairmen of not more than six 
standing cornmi ttees, if they are not othervlise on the Board. The in-
i tial by-lavrs of the Jewish Welfare Federation and Council shall provide 
for the follmving six committees, and that t.J1eir chairmen shall serve on 
the Board of Trustees as long as these committees continue in existence: 

~udget Committee 
Community Relations Committee 
Internal Relations Committee 

Public Relations Committee 
Social Agency Committee 
Tlelfare Fund Committee 
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The members~1ip of the Jewish ~~felfare Federation and Council shall 
consist of all Jevn.sh persons vrho shall contribute at least ~:i5 . 00 
per ;;rear to the Organization or to any common fund fror.1 ·which the 
Je,.-n.sh Uelfare Federation and Council receives support for its 
beneficiar:r institutions, anc1 such persons shall be members of the 
J~rn.sh Welfare Federation and Council during tle fisc al year follmfing 
1n1ich such contributions shall be paid . 

There shall be a Board of Trustees composed of members as follows: 

(a) One person to be selected by each local agency Yrhich receives a 
direct financial subsid~.- fro:.1 the Jewish f:elfare Federation and ... 
Co 1!lcil, or YLich is inclucied in the list of organizations v.11ich 
is attached hereto as Exhibit A. Included in T'~:hibi t A are the 
na.'11es of the local a:;enci es no·.r receiving such financial subsidy . 
The present n11mber of the agencies so to be ,resented is 14. 

(b) The Je Tish Welfare Fund Corm:iittee is to designate a number equal 
to the total under (a) . 

(c) The Dele6nte Asse1:-ibl~- is to designate a nun::>er equal to tl e total 
uncler (a). 

(d) 1':dce the nun1ber under (a) are to be elected as members-at-large . 

( e) SiJ: pe~sons are to be elect2d arn1ually to re~:,resent congregations, 
t1if0 each from Orthodox, Conservative, and Reform Congregations. 
Selection of th six con~rez tions is to be ,.ade annually on the 
recom:nend£1tion of the Nominating Committee provided for- in Section 7 
which shall ::;j.ve due consideration to the prir:ciple of rotation 
among congregations. 

(f) HonorariJ Trustees shall serve on the 3oard ui thout vote. T'ne 
present Honorary Trustees of the Federation shnll be continued 
as Honorary Trustees of the Jewish Helfare Federation and council. 
During the first year of the neir Orga ization the only persons to 
serve on the Board by virtue of previous office shall be the im
mediate past president of the Jewish .. lelf.are Federation and of the 
Jevrish Community Council . Thereafter, the retiring presidents of 
the Je11rish 1-ielfare Federation and Council shall serve for one year 
f ollo-::.i.n(; their service as president . 

(g) The ch.:3.ir:·:.en of the cor.inittees nrov=- ded for in (3J hereof if not 
other;ri.se 1ner, bers of the Board . 

The Board of Trust~es shall conduct the business and affairs of the 
Jerrish ~lelfare Federation and Council, c:-nc the po,;rers ond authority 
of th0 OrGanizati on shall be vested in it. 

The .!..~ecutive Comni ttee of the Board of Trustees shall consist of the 
officers of th Jewish 11elfare Federation and Council and the chairmen 
of all standin;; committees. The 7xecuti ve Cor:rr. it tee shall possess 
only such po 1ers as are delegated to it bJ the Board of Trustees. 
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(6) There shall be a Delegate Assembly -which shall serve as a forum for 

all matters ,:hich relate to the affairs of the Je,;rish 1:Ielfare Feder

ation and Council, and for natters ·which are of 6eneral concern to 

the Jewish community. It may mal-::e recommendations to the Board ot 
Trustees and receive reports from the Board of Trustees. 

Initially all of the organizations vrhich are members of the J enish Com

tnuni ty Council at the time of the merger into the nerv Organization 

shall become members of the Delegate Assemb~r. In addition to the 

delegates from the organizations, the D~legate Assembly shall consist 

also of a number of delegates elected at large which shall equal the 

number of delegates from the organizations. The Delegate Assembly 

shall fol'Inulate its own Code of Regulations vrhich shall include pro

visions on the qualific2tions for future organizational members~:ip. 

This Code of Regulations shall be submitted to the Board of Trustees 

for its approval as being in conformity vdth the Constitution of the 

Jevrish ~7elfare Federation and Council. 

For the first Delegate Assemb~r each organizational member shall select 

one delegate, and an equal number of delegates-at-large shall be ncminated 

by the six members of the llominating Comr.i.ittee referred to in Section 7 
vrho are selected jointly bJ the President of the Federatien and the Presi
dent of the Cbuncil. These nominees for delegates-at-large shall be 
elected at the Federation membership meeting at w·hich the amerdments to 

the Articl8s of the Federation and the amended Constitution of the Feder

ation shall be presented for approval. The six members of the Nominating 

Corrunittee referred to above, augmented by three persons named by the 

President of the Jewish Community Council, shall nominate the trustees 

to be elected b:r the Delegate Assembly to ser'V"e on the Board of Trustees 

for the first year. Election of these trustees shall take place at the 

first meeting of the Delegate Assembly. 

The first Delegate Asser.1bly shall serve for one year and until its suc

aess~rs are elected by the members of the Jewish Welfare Federation and 

Council in accordance with the Code of Regul2tions to be adopted. 

( 7) The officers of the Jewish :7elfare Federation and Council shall be a 

President, three Vice-Presidents, a Treasurer, an Associate Treasurer 

and a Secretary. The officers shall be elected by the Board of Trustees 

from its membership. However, the uecretar.,r need not be a member of the 

!3oard. The President of the Je11ish Welfare Federation and Council shall 

also be the presiding officer of the Delegate Assembly; and to the ex

tent that othe officers are needed o:r the Delegate A~sanbly, their 

functions shall be perfonned by the comparable officers of the Organi
zation. 

'lhe members-at-large of the Board of Trustees and the officers of the 

Jewish Welfare Federation and Council shall be nominaterl by a Nominating 

Committee to be composed of t\vo persons to be designated by the Social 

Agency Corranittee; tivo by the Welfare Fund Corrmittee; two by the Delegate 

Assembly; and four by the President of the Jewish Welfare Federation and 

Council. 

The initial members-at-large of the Board of Trustees, and the initial 

officers of the Jewish Uelfare Federation and Council shall be nominated 
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by a Nominatin~ Committee to be composed of two persons to be designated 

by the Social Agency Cor.1mittce; tno by the ·Jelfare Fund Coror.1i·~tee; and 

six to be desi::;nated jointly b:r the t~1en Presidents of the Federation and 

Council. In the event tha·c any 1:ierr.bers of thls initial Nominating Com

mittee will not be members of the Board of Trustees, the Nominating Com

mittee as a whole shall select the required nuuber of substitutes from 

amon:; the Board of Trustees mer.ibership to serve in tl~e nomination of of-

ficers. 

It shall be the regular procedure for tre election of officers, that 

the racomi.:endations of the Nominating Committee shall be sent to the 

members of the B card of Trust0es in advance of '-he meeting at which 

the election shall ta!{e place. If addi tionnl ncrninatj_ons are r.iade at 

that. meeting, tl1e election of officers shall l.Je postponed until the 

next regular meetinc; of the joard, and the members of the Bo2.rd shall 

be notified in 1itri ting of all of the nominees for officers . 

No officer, ':Iith the e;·ce•1tion of the Treasurer and the Secretar::-, shall 

serve in the sar.1e office continuously for rri.ore than three consecutive 

ter.ns of one ,-ear each. 
•J 

The election of the members of the 13 oard of Trustees and of the Delegate

at-large to he Dele 6ate Ass::.mbly shall take place at the annual meeting 

of the Je1.lish Uelfare Federation and Council. 

lJomination for Trustees b~r petition sh~ll require the si;natures of at 

least one per cent of the members of the Jeuish Welfa:i.~e Federation and 

Council. 

(8) The l'.Jcecutive Staff of t:1e Jewish ·:rel.fare Federation and Council shall 

be composed initially of the folloi::in;: 

Executive Director 
Senior Associate Director 
Associate Director 
Assistant Director 
Comptroller 
Gam9aign Associate 
Secy of 1omen ' s Di vision 
Public Relations Director 
Communi t:/ Relations Associate 

- Henry L Zucker 
- Harry I Barron 
- Joseph E Kapell 
- Sidney Z Vincent 
- Rudi ~Talter 
- Robert I !Iiller 
- David Rabinovitz 

SJ Jaffe 
- Leonard Goldhammer 

All memoers of the clerical staffs of the Jer1ish j•:elfare Federation and 

of the J e,:ri sh C or.1,:uni ty C ounc j_ 1 s 1all be included on the staff of the 

new Organization at the t~.me of the merger, duties and continued services 

to oe determined by the Executive Dir--ctor as ~~perience dictates. 

The salaries of all clerical taff shall be determined by the ~xecutive 

Director 'Ji thin the frameuork of the 3udget as prepared by the officers 

and ap~)roved by the Budget Committee cmd the Board of Trustees. 

After the first year of operation of the ne:1 agency, the Board of 

Trustees shall review· and det2rmine the Table of Organization of the 

E1recutive staff. 
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(9) Upon the approval of this plan the necessary- legal procedure vdll 

require amendments to the Articles of Incorpor2tion of the Federation 

and ru:iendn:ents to the Constitution of the Federation. A cor:uni -l" tee 

shall be apJointed by the Board of Trustees of the Federation to draft 

such amendments as are required by the provisions of this plan. Be

fore any such c1mendn1ents are submitted to the mei-:ibership of the Feder
ation for ap;,roval, they mall be subri1i t ted to the two committees sub

mitting this plan for their approval as being in conformity with the 

provisions of this plan. 

or.1e H Curtis, Chaim.an 
·sh Community Council Committee 

o Community Organization 

Respectfully submitted, 

vfz?/&~1 
Henry A Rocker, Chainnan / 
JeTrish Welfare Federation Committee 
on Cor~~unity Organization 

Following are members of the Committees on Community Organization 
Jewish Community Council Jevnsh ~xelfare Federation 

Paul L 3den 
Irving Kane 
Mrs S S Kates 
r.Irs Louis Kaufnan 
Ha"t I Kohrman 
Gabriel Leeb 
Ezra Z Sha,iro 
Max Simon 
Phillip L Steinberg 

Joseph r:I Berne 
Judge }11aurice Bernon 
Louis S Bing, Jr. 
Rabbi Armond E Cohen 
Hax Freedman 
ME Glass 
Hrs Siegmund Herzog 
Frank E Jose:;_Jh 
Jack Lampl 
William C Treuhaft 
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'SXHIBIT A 

Local /1. r;cnci e_ to be ne'1rE:s ,..ntcd on the Initial 300.rc.' o.f_'l'ru?_tees of the 
Je..:ish 'ielf are Federatt on and Council 

Bellefaire 

Bureau of Je1r.i..sh Education 

Cleveland Je .. 'isl1 Convalescent liome 

Federation of J e-..r::..sh ·.:rn.?en 1 s Or...,anizacions 

Hebrew Shelt ' r Home 

Jmrish Children 1 s Bureau 

Jevrish Comr.mni ty Centers 

Jewish Family Service Association 

Jewish Ort'1odo:: IIome for the r<:ed 

Jewish Voc2cional Servi 

l.ontefiore Old Eome 

iit Sirn:ii Hos;>ital 

Nation 1 Council of Jeuish ·;o."nen 

Ort'1odox Jeuisl1 C1~ildren I s Home 



CHRI STMA.S-HA.lM{AH CELEBRATI OlTS 

A memorandum on the position of the Cleveland Jewish Community 
Council, for the use of rabbis, parents and all other~ interested in 
a sound approach to the ~roblem of religious celebrations in the pub
lic schools. 

:BA.CKGROUlTD 

For many years, Jewish comnunities all over the country have 
been concerned with the celebrations of religious holidays conducted 
in many public schools. Frequently the material included in such 
observances was so strongly religious in character as to create em
barrassment to Je~nsh students. Perha~s even more di~turbing, it 
was felt that such celebrations, appropriate in a churc~ or home, 
constituted a grave violation of the basic American princi~le of 
separation of church and state when conducted in a ~ublic school. 

On the other hand, it •~.s recognized that the Christmas season 
so thoroughly pemea.ted our environr.ient during December that the 
schools could hardly fail to take some recognition of the colorful 
holidey observances during December. Moreover. the closeness of 
dates of Hanukah and Christmas seemed to offer a promising oppor
tunity to teach intercultural understanding by giving children an 
insight into the differing celebrations of the two holidays. 

Accordingly, a number of coJ11Munities thought a constructive 
solution to the problem of holiday observances could be found in 
encouraging joint celebrations of Ha.nukah and Christmas . Uowhere 
were these celebrations carried out in such detail ant ,dth such 
care as here in Cleveland. From 1946 through 1949, the Jewish 
Community Council actively cooperated with schools in encouraging 
such celebrations by preparing manuals of Hanukah materials, con
sulting with teachers, and generalJ.y advising with school systems 
on all phases of the various projects that were undertaken. 

Throughout the period of experimentation, the following were 
the objectives that guided the work: 

(1) To increase understanding of differing cultural back
grounds by Je,rish and non-Jewish students. 

(2) To promote programs of intercultural education on a 
year-round basis by demonstrating the effectivenes~ of such activity 
in a SJ?8Cific project. 

(3) To decrease inappro~riate religious content of the holi
day season by e~Jha.sizing the cultural rather than the religious 
aspect of both holidays. 

Many schools and school systems in the Greater Cleveland area 
participated actively and imginatively in carrying out the project. 
Their many experiments undoubtedly constitute a lasting contribu
tion to better intergroup understanding in our community. 
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Nevertheless, the Cleveland Jewish community, through action by 
the Delegate Assembly of the Jewish Comr.iunity Council, and the 
national Jewish community, through a resolution of the National Com
munity Relations Advisory Council and the Synagogue Council, de
cided in 1950 to discontinue all further encoura.grnent of joint 
holiday celebrations. These actions were taken despite general 
agreement that the stated objectives of the experimentation were, 
to eome extent, achieved. However, it was felt that it was unwise 
to attempt -- and impossible to achieve -- the separation of the 
religious and ~1ltural elements of the holidays. Both holidays, 
majority opinion decided, were religious, should be celebrated re
ligiously, and therefore had no legitimate place in the activities 
of a non-sectarian public school system. 

It therefore followed that the Jewish community, cherishing the 
principle of separation of church and state recently re-emphasized in 
two decisions of the United States Supreme Court, should no longer 
encourage religious celebrations in the public schools in any way, 
no matter how valuable certain results of such celebrations might 
be. 

SPECIFIC PROl3LE1S 

Since such a decision, reversing the previous community posi
tion on this proble.rn, poses many probl8J!ls, 1 t was believed useful 
to !'Ut down in specific form questions that have arisen in recent 
months, together with the best cOJnMunity thinking as to appropriate 
answers. 

(1) What will be the position of the Jewish com:nmity toward 
celebrations of Ha.nukah in the public schools? 

The Jewish community will no longer encourage such cele
brations. Pamphlets and other materials will no lont;er be su:,plied 
and careful explanation ~~11 be made to school ~ereonnel concerning 
the reasons for our changed position. (See ex-olanation in 11:Back-
gr oun<'r, . 

(2) What if the schools nevertheless decide to conduct such cele
brations during the coming year? 

Each school has the responsibility and the authority to 
conduct its entire school program in whatever way seems wiee to 
them. It is unlikely, however, that Ha.nukah celebrations will be 
conducted for very long in the future as the position of the Jewish 
community becomes increasingly well lmown. 

(3) Shall I as a parent protest if Hanukah celebration• are con
ducted in the school my child attends? 

It is suggested that yru call the office of the Jewish 
Community Council. There m~ be past experiences and unusual con
ditions at the school which explain the position and program of the 
particular school. Certainly any approach ma.de to the school should 
be tactful, understanding and sympathetic, and based upon a full 
knqwledge of the problems and background involved. It is therefore 
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again urged that consultation be had with the Jewish Community 
Council, 1-IAin 1-5406, before approach is made to the school 
involved. 

(4) What about Christmas celebrations? What is our position 
on them? 

It follows from the thinking outlined in the "Back
ground" section that religious celebrations of all kinda a.re 
deemed ina.J)propriate for use by the public schools. However, it 
is clear that there is a wide variation in the types of cele
brations conducted in various schools, ranging from outright 
religious spectacles that obviously belong only in churches to 
celebrations conducted with tact, containing little or no credal 
content. 

It is therefore strongly urged that parents with questions 
concerning singing of carols, Santa Claus presenta.tions,Christmas 
tree ceremonials and the like consult with the Jewish Community 
Council before attempting to make a.ey representation to school 
authorities. In this area certainly, the attitude and objectives 
of the school become extremely important and great damage can be 
done in a. crusade for changing school practices by those who ma.y 
not be fully infonned on school thinking and the general background 
on this highly complicated problem. 

In general, it is felt that the Jewish community should at this 
time ,n thdraw from any sponsorship of Hanukah celebrations and, 
when aPPropriate, should indicate in friendly fashion the reasons 
for questioning the appropriateness of religious practices of all 
kinds in the public schools. It is hoped in this way that there 
will be a gradual diminution in the use of inappropriate and 
offensive religious materials in our schools. 




