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9-1-51 

THE JEWISH COMMUNITY FEDERATION OF CLEVELAND 

PROPOSED C?NSTI'f~~ 

ARTICLE I. 

Object 

The purpose of the Federation is to solicit, collect and otherwise raise 
money for charitable, philanthropic, benevolent and educatjonal purposes; 
to expend, contribute, disburse and otherwise handle and dispose of the 
same for such purposes, either directly or by contributions to other 
organizations, agencies or institutions organized for the same or similar 
purposes and to whom a direct contribution would be tax exempt under the then 
existing internal revenue laws and regulations; to carry on philanthropic, 
benevolent, charitable and educational work and to assist in harmonizing 
and making more efficient the work of philanthropic, benevolent, charitable 
and educational organizations by cooperating with and assisting such organi
zations in community planning; to foster and maintain sound relations and 
understanding within the Jewish Community and between the Jewish Commu
nity and the community, .. at ... large; to receive by gift, will or otherwise, 
money, real estate or personal property and to hold the same in trust or 
otherwise and distribute it as may be deemed best for the promotion of 
charity, philanthropy, education, science and art; to receive, hold, transfer 
and convey real property; and to do any and all other things necessary or 
proper in connection with or incident to any of the foregoing. 

ARTICLE II. 

Name 

!ta. name shall be THE JEWISH COMMUNITY FEDERATION OF CLEVELAND. 

ART IC LE III. 

Members 

The membership of The Jewish Community Federation of Cleveland shall 
c nsist of all Jewish persons who sha.1.1 contribute at least $5 per year to 
it or to any common fund from which it receives support for its beneficiary 
institutions, and such persons shc.11 be members during the fiscal year 
following that during which such contributions shall be paid. 



ARTICLE IV. 

Board of Trustees 

The powers and authority of The Jewish Community Federation of Cleveland 
shall be vested in the Board of Trustees which shall conduct its business 
and affairs and shall be selected as follows: 

(a) One person shall be designated by each local agency which 
receives a direct financial subsidy from The Jewish Community 
Fede::: ation of Clev'!land, or any agency which does not now 
receive a direct financial subsidy but is included in the list 
of organizations attached to the plan recommended under 
date of May 9 • 19 51, by the Committees on Community 
Organization; 

(b) A number equal to the total under (a) shall be designated 
by the Jewish Welfare Fund Comr.nittee; 

(c) A number equal to the total under (a) shall be designated 
by the Delegate Assembly; 

(d) Twice the number under (a) shall be elected as members
at-large; 

(e) Six persons shall be elected annually to represent congre
gations, two each from Orthodox, Conservative and Reform 
congregations. Selection of the six congregations shall be 
made annually on the recommendation of the Nominating 
Committee which sh.all give due consideration to the prin
ciple of rotation among congregations; 

(f) Honorary Trustees may be designated by the Board to serve 
without vote; 

(g) Each retiring President shall serve on the Board for one 
year following his term as President; and 

(h) The Chairmen of the Budget Committee, Community Relations 
Committee, Internal Relations Committee, Public Relations 
Committee, Social Agency Committee and Welfare Fund 
Committee shall serve on the Board if not otherwise members 
thereof. 

The Trustees shall be elected at the annual meeting of members. Trustees 
sl-.. all hol~ office until the next annual meeting, except that Trustees-at-Large 
elected at the first .meeting after the 4doption of the Amended Constitution 
shall be elected nine for one year, nine for two years, and ten for three years, 
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and thereafter all Trustees-at-Large shall be elected for three years. 
Vacancies occurring among the Trustees-at-Large shall be filled by the 
Board, and vacancies occurring among other Trustees shall be filled by 
the particular organization which designated the Trustee whose position 
has become vacant. 

ARTICLE V. 

Committees 

The Executive Committee shall consiat of the officers and the Chairmen of 
all standing committees. The President shall, with the approval of the 
Board, appoint from time to time such other committees as may be neces
sary or proper. Committees shall possess only such powers as are delegated 
to them by the Board of Trustees. The actions of all Committees shall be 
submitted to, and be subject to the approval of, the Board of Trustees. 

ARTICLE VI. 

Delegate Assembly 

There shall be a Delegate Assembly which shall serve as a forum for all 
matters which relate to the affairs of The Jewish Community Federation 
of Cleveland, and for matters that are of general concern to the Jewish 
community. It may make recommendation& to the Board of Trustees and 
receive reports from the Board of Trustees. 

The Delegate Assembly shall consist of delegates designated by member 
organizations and an equal number of delegates-at-large who shall be 
elected at the annual meeting of .members of The Jewish Community 
Federation of Cleveland. The Delegate Assembly shall formulate its 
own Code of Regulations which shall include provisions on the qualifi
cations for organizational membership. This Code of Regulations shall 
be submitted to the Board of Trustees for its approval as being in con
formity with this Constitution. 

ARTICLE VII. 

Officers 

The officers of The Jewish Community Federation of Cleveland shall be 
a President, three Vice Presidents, a Treasurer, an Associate Treasurer 
and a Secretary. The officers shall be elected by the Board of Trustees 
from its membership for terms of one year at the first regular meeting 
of the Board of Trustees following the annual meeting of members. However, 
the Secretary need not be a member of the Board. The President of The 
Jewish Community Federation of Cleveh,.nd shall also be the presiding 
officer of the Delegate Assembly; and to the extent that other officers are 
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needed by the Delegate Assembly, their functions shall be performed by the 
comparable officers of The Jewish Community Federation of Cleveland. 

The recommendations of the Nominating Committee for officers shall be 
sent to the members of the Board of Trustees in advance of theimeeting 
at which the election shall take place. If additional nominations are made 
at that meeting, the election of officers shall be postponed until the next 
regular meeting of the Board, and the members of the Board shall be 
notified in writing of all of the nominees for officers. 

No officer, with the exception of the Treasurer and the Secretary, shall 
serve in the same office continuously for more than three consecutive 
terms of one year each. 

The duties of the officers shall be those usually devolving upon officers 
of like organizations. In the event of the death, resignation, absence, 
inability or refusal of the President to discharge the duties of his office, 
the same shall devolve upon one of the Vice Presidents who shall be 
selected by the Board of Trustees. 

AR TIC LE VIII. 

Nominating Committee 

The Trustees-at-Large and the officers of The Jewish Community Federa
tion of Cleveland shall be nominated by a Nominating Committee to be 
composed of two persons to be designated by the Social Agency Committee; 
two by the Weliare Fund Committee; two by the Delegate Assembly; and 
four by the President of The Jewish Community Federation of Cleveland. 

At least thirty days before each annual meeting of members, each organi
zation entitled to designate one or more Trustees shall advise the Nominat
ing Committee in writing the name or names of the persons so designated. 

At least twenty days before each annual meeting of members, the Secretary 
shall mail to each member a list of such nominees and a list of persons 
nominated by the Nominating Committee to serve as Trustees-at-Large. 
together with a statement that Tr,..istees-at-Large may also be nominated 
by petition containing the signatures of at least 1 o/o of the members. 

Nominations by petition for Trustees-at-Large shall be submitted in writing 
to the Secretary at least ten days before the annual mee'ting. The Secretary 
shall mail to each member at least six days in advance of such meeting a 
list of such nominees. Thereupon, the Secretary shall have prepared an 
official ballot of all the nominees. 



ARTICLE IX. 

Meetings 

An annual meeting of the members of The Jewish Community Federation of 
Cleveland shall be held at least once a year at such time and place as may 
be determined by the Board of Trustees. Special meetings of members 
may be called at any time by the President and shall be called by him upon 
the written request of fifteen members of the Board of Trustees or the 
written request of at least 1% of the members. Not less than fifteen days' 
notice shall be given of an annual meeting of members, and not less than 
three days' notice shall be given of a special meeting of members. Such 
notice shall be in writing or by publication in a newspaper of general 
circulation in Cuyahoga County, Ohio. Notices of special meetings shall 
state the purpose or purposes thereof. 

Regular meetings of the Board of Trustees shall be held at least once a 
month, except during the months of June, July and August, at such time 
and place as may be determined by the Board of Trustees. Special meet
ings of the Board of Trustees may be called at any time by the P _resident 
and shall be called by him upon the written request of ten membe.rs of the 
Board of Trustees. Not less than three days' written notice shall be given 
of a regular meeting of the Board of Trustees, and not less than one day's 
notice (which need not be written) shall be given of a special meeting of the 
Board of Trustees. Notices of special meetings shall state the imrpose or 
purposes thereof. 

ARTICLE X. 

Quorum 

At any meeting of members of The Jewish Community Federation of Cleve
land, one hundred members shall constitute a quorum. At any meeting of 
the Board of Trustees, eighteen Trustees shall constitute a quorum. 

ARTICLE XI. 

Miscellaneous 

The Board of Trustees of The Jewish Co~munity FederGtion of Cleveland 
shall from time to time determine the organizations to receive financial 
subsidies from it. 

No financial subsidy shall be extended by The Jewish Community Federation 
of Cleveland to any organization which shall, without the written consent 
of the Board of Trustees, give any ball, bazaar, fair or any other enter
tainment for which tickets are offered fur sale or solicit advertisements, 
contributions other than permanent endow.nents or membership fees not 
exceeding $3 per annum. 
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No financial subsidy shall be extended to any local agency which does not 
provide that any person entitled to membership in The Jewish Community 
Federation of Cleveland shall, by virtue thereof, be a member of such 
organization. 

AR TIC LE XII. 

Amendments 

This Constitution 1nay be amended or repealed at any annual meeting of 
members or at any specia.l meeting of mem.bers called for that purpose 
by vote of at least two-•thirds of the members present and voting at such 
meeting, provided that notice of such proposed amendments shall either 
have been mailed to each member at least five days before the date of 
such meeting or shall have been published in a newspaper of general 
circulation in Cuyahoga County. Ohio, at least ten days before the date 
of such meeting. The Board of Trustees may submit amendments on 
its own initiative and shall submit amendments upon the written request 
of not less than 1 o/o of the members. 



9-1-51 

RESOLUTION 

TO BE OFFERED AT THE I\IIEETING OF THE JE\.VISH \.\'ELFARE 
FEDERATION TO PASS ON THE PROPOSED NEvV CONSTITUTION 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

RESOLVED; That the Plan of Organization of May 9, 1951, submitted 

by the Con1mittees on Co!Tl.n1unity Organization of the Jewish ·welfare 

Federation and the Jewish Commnnity Council, as approved, clarified 

and amended by the Board of Trustees of the Jewish v;.relfare Federa

tion at its meetings of J\IIay 29, 1951, and August 2, 1951, is hereby 

approved and adopted. 

BE IT FURTHER RESOLVE.D: That the trustees, delegates and offi-

cers of the Jewish Community Federation first to be elected under the 

Constitution this day adopted, be nominated and elected in the manner 

provided under said Plan of l\1ay 9, 1951, any provision of the Constitu

tion this day adopted to the contrary notwithstanrHng. 

BE IT FURTHER RESOLVED: That the trustees, delegates and officers 

of the Jewish Community Federation first elected serve until the annual 

meeting of the Jewish Community Federation in 1953; except that 

trustees-at-large elected for two-year and three-year terms serve un-

til the annual meetings in 1954 and 1955, respectively. 

- ·· - ·· -- ---- --------- - - - ·· ------------
9-1-51 
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Kr. Henry L. Zucker 
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1001 Huron Road 
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• T wll run. What,. 

erved. 

IIOst oordial.ly yours, 

ABBA Ill L 
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THE JEWISH WELP ARE FEDERATION 
Of CLEVELAND 

1001 Huron RoaJ • ClevelanJ 15, O1,io 

Telepl10ne: Cfferry 1-8176 

September 18, 1951 

Rabbi A.H. Silver 
The Temple 
Eas t 105th Street at Ansel Rd. 
Cleveland 6, Ohio 

Dear Dr. Silver : 

Your letter regarding the United Jewish Home in Jerusalem 
be presented to the next meeting of our Budget C ommittee. 
know that it will receive serious consideration. 

wil l 
I 

You may be interested to have a bit of history regarding our sup
port of the United Jewish Home. It was a beneficiary of our old 
Contingency Fund, w h ich was a small sum of money set aside 
annually for distribution to small institutions, mostly in Israel. 
A few years ago, we discontinued this Fund and allocated the 
money to the Federated Council of Israel Institutions. This change 
was made on the theory that the Council could distribute the money 
more intelligently than we could, and also in the expectation that 
the beneficiary agencies of the Council would also not solicit funds 
in Cleveland. Our experience was that several beneficiaries of 
the Federated Council continued to solicit funds in Cleveland and 
the Council was unable to convince them that they should not 
solicit. The Federated Council made the point that the appropria
tion from Cleveland was inadequate and that it was not possible to 
convince some institutions on the basis of that appropriation that 
they should not continue to solicit funds independently. 

This year, the Budget Committee decided to discontinue the appro
priation to the Federated Council and redistributed the funds pre
viously given the Federated Council by increasing the grant to the 
U. I. T. and the American Fund for Israel Institutions. 

We have had a request from the Federated Council to reconsider our 
decision. This will be done by the Budget Committee. If the Budget 
Committee decides not to reinstitute the grant to the Federated Coun
cil, consideration will be given to a few agencies, including the 
United Jewish Home, which are cut off from assistance from the 
Cleveland Federation because of the discontinuance of a grant to the 
Federated Council. 

Best personal regards and ever good wish for the New Year. i ially, 

hlz :rs. 
Executive Director 



THE JEWISH COMMUNITY FEDERATION OF CLEVELAND 

SUCCESSOR TO THE] EWISlf COMMUNITY COUNCIL and THE JEWISH WELFARE FED RATlOi 

T,mporary LttttrhuuJ 

1001 HURON ROAD • CLEVELA D 15, 0HJO 

CHERRY 1-8176 

De~r Rabbi Silver: 

We should like to welcome you warmly into the membership of the 
Delegate Assembly of the Jewish Community Federation, and to urge 
you to attend our first meeting, Monday night, December 10, at 
8:15 p.m. in the Social Hall of Heights High School, corner of 
Cedar and Lee Roads. 

Our meeting that night will launch an experiment in community 
organiz~tion that Tvill be followed with deep interest nationally 
as well as in Cleveland. We are therefore sending you this early 
notice in order that you may reserve the date and plan to partici
pate in our first discussion. 

We shall elect lh members to the Board of Trustees of the Jewish 
Community Federation and then address ourselves to the complex 
problems of organization, scope Rnd activities of our new Assembly. 
You will receive in a later letter the agenda for t he rreeting and 
some accompanying materi~ls for your advance consideration. 

We trust you will m~ke every effort to be present on December 10 
so th.::it we may have a thoroughly representative assembly for our 
first vital discussions. Please indicate on the enclosed card 
whether you plan to ~ttend the meeting. 

November 23, 1?51 

Sincerely, 
/7 

~'}C /J<.._ -7 
Henry A Rocker 

t7L ~~~~<._ 
Irvfng Kane 
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ADDRESS BL/~~:_•,}' ; .ti 

TO THE FtRST MEETTNG OF THE 

D E L E G A T E ASSEMBLY 

OF' 

THE 

J E W t S H 
C O M M U N I T Y 

F E D E R A T I O N 
OF 

CLEVELANC 

DECEMBER IO , 1951 

I 



Just two weeks ago tonight - almost to the very hour - I stood before 
the closing session of a national assemblage of Jewish leaders who had come 
through an arduous historic conference, marked at times by strife and eontro
versy, but concluding in a spirit of solid ~c hievement and in a resolution of 
differences for the greater good of American Jewry. Out of the heated and 
stormy interchange these leadrrs, r~presenting some of our great national 
Jewish agencies ~nd some twenty-seven loc~l communities, had fashioned a set 
of guiding principles for cooperRtive effort in beh~lf of our people. En
lightened men of vision ~nd good will had found the me,ns of rising above 
their n~rrower institutionql loy~lties in the interest of the gre~ter devo
tion and loyalty to the Je~ish community as~ whole. It was a heartw~rming 
experience . It w~s a moment for thanksgiving. 

This moment, too, in the life of the Clevelrtnd Jewish community, e
vokes~ feeling of thanksgiving. For this meeting tonight marks the begin
ning of what ~hould be~ glorious new ch~pter for Cl veland Jewry. It is rtn 
~chievement thrlt could not just be wished into exist ~nce , though many longed 
for it. It could not h~ve b en brought about sooner, though some labored for 
years to bring it into being. Some there were in our community who had al
most despaired of living to see its aci1ievement , ::ind others there were who 
hoped they would never s ee it realized. 

Yet tonight we are ~ctually witnessing this first me .ting of the Dele
gate ~ssembly which symbolizes~ milestone not only for our own community but 
which will be w~tched closely by Jewish communities throughout the country. 

Why, it may be asked, should this be viewed as such an achievement? 
Wherein does it represent such significance? What, after all, is a Delegate 
~ssembly th~t it should evoke such stron reaction one ay or the other? 
~ren 't we re~lly exagger~ting an~ overstating its import~nce? 

It is only natur~l thgt these and similar questions should be asked. 
It is precisely these kinds of queries th~t should be put so th~t we may get 
~ clearer view of the me~ning ~nd potential of this instrument which tonight 
dr~ws its first bre~th of life. For only as we come to understand the sig
nific~nce ~nd possibilities of this Deleg~te Assembly c~n we really fulfill 
its purpose. 

The section in the pl~n for merging the Jewish Welfare Federation and 
the Jewish Community Council which refers to the Dele ~te Assembly provides 
that mThere shall be a Deleggte ossembly which sh~ll serve as a forum for 
all matt rs which relate to the aff irs of the Jewish Community Federation, 
and for matters which are of general concern to the Jewish community. It may 
make recommendAtions to the Board of Trustees ~nd receive reports from the 
Board of Trustees." 
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On paper, these are but cold words. They pr~vide for a structure, 
a vehicle, a device. Yet behind thos e words lies ~n idea, a conception, a 
principle whose meaning must be fully grasped if this body is to develop 
into a living dynamic, useful instru~ent to s erve our community. What I 
should like to try to do in the next few minutes is sketch in some of the 
b~ckground which may help put this development into perspective. 

Relatively speaking, our Cleveland Jewish community is quite 
young - it is only about 115 years since the first Jewish settler came to 
Cleveland. Yet, we have undergone v~st changes ~nd adjustments. For many 
years we were not a community at all but rather a series of separate commu
nities, almost hermetically sealed off from each other. The old German 
Jewish families who settled here in the latter part of the last century and 
who achieved comfortable social and economic status within a generation, had 
little in common with the East European immigrants who streamed in during 
the erlrly 1900s, except as benef~ctors ~nd board members of charitable agen
cies which they created to aid the new im.migr~nts in their early adjustment 
to ~merican life. Even ~mong the newer irnmigr~nts themselves during those 
yeRrs, there w~s little intermingling and a g0odly amount of mutu~l suspi
cion and distrust. Self-cont~ined little coMmunities of immigr~nts from the 
different sections of Europe flourished, with their individual congreg~tions, 
landsmanschaften, mutu3l aid societies, etc. Crossing of lines rarely oc
curred. 

It WrtS only ~ft er our government virtually otopped all immigration 
in the 1 20 1s th~t thes e walls of separ t i on began to crumble. The immigrants' 
children went to school and c~me t o as sociate with each other ~nd with the 
children of the earlier s et tlers. They entered the professions, achieved 
success in t heir occup~ t ions ~nd received r ecognition in the general community. 
Gr~dually, one after another w~s s ought out f or posit ions on boards of Jewish 
soci~l agencies, previ ously t he exclus i ve domain of t he older families. 

But it t ook a major catastr ophe abro~d 1nd the threat of one here 
to bring ~bout a really r evolution~ry ch~nge in our organized communal life. 
The rising tide of anti-Semitism in Europe and the widespread pers ecution 
which WRS s et in motion, led to mobilizati on of our resources Rnd energies 
to aid our brethren. Our Jewish Welfare Fund with a broaden d bas e of contri
butors and leaders hip was created to help meet the mounting financial needs. 
Similarly, the growth of organi zed anti-Semitism in our own mi ds t made it 
clear that the anti- emite ma kes no nice distinctions among Jews, whether 
newly-arrived immigrant or fifth generation; whether Ort hodox, Conservative, 
Reform or unaffiliated; whether Zionist, non-Zioni tor anti-Zionist; whether 
Litvak or Galitzyaner, or even whether mil l ionaire or mendicant. His victim 
is every J w. And it bec~me equally cle8r trEt the fight against anti-Semi
tism requires the mobilization of all r esources in the community, ~nd must 
have behind it the authority and wei ght of t he whole com~unity, because all 
of it is under attack. To meet thi s ~nd similar problems as well as to pr o
vide a "voice" for the "masses" in m;:itters of brori d cone rn to them, the 
Jewish Communi ty Council was created in 1?35. 

But as time went on there emerged a growing awareness th~t al l the 
various commun~l services ~nd functions are interrel8ted And should be of 
concern to the entire Je1 ish community. This was especially apparent a5 
r egrtrds the larger group problems which do not involves rvice to individuals 
but rather s ervice to the Jewish communi t y itself as a social organism, for 
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in them is bound up the fate of the Jewish community, its dignity, its social 
standards, its intellectual and cultural existence, ctnd its relationships, 
as a community, to the world around it. But even in the areas of philanthropy 
and service to individuals and families, it became increasingly apparent th~t 
no longer was one part of the community doing something for another part in 
need. Rather, we realized tmt these services should be available to and ut
ilized by all members of the community in need of them, regardless of social 
or economic position. Thus, it became clear that each of us hRs a vital 
stake in all of our communal organiz~tions and in every ph~se of their opera
tion. 

Even with this sketchy background, one begins to see the signifi
cance of a llilegate ~ssembly, and why there was an insistent dem~nd that the 
new central organiz~tion must have a Delegate Assembly. 

Earlier I said th~t the Assembly is merely a vehicle or device. No 
device in and of itself can be an end or objective. It is rather a means for 
achieving a larger purpose. This applies equally to communal structures. The 
form is important only as it helps make possible the objectives sought. 

The urge for a Delegate Assembly in our new centr~l structure did 
not rest on a belief that it has some magic as a device. By itself it will 
accomplish nothing . But if those within it will learn to appreciate its poten
tial, and will use ~nd nurture it carefully, it can be one of the most construc
tive instruments in fashioning a rich, cr0ative And meaningful Jewish communal 
life. It is to this th;-it ·w0 should address ourselves. 

Through the medium of the Delegqte Assembly it is hoped th~t ~11 the 
m~ny segments of the Jewish community can be brought together to exchange 
views ~nd pool their thinking on mAtters of broad general concern. As a rep
resent~tive forum, it should seek to ~ir the many varied and vexing issues 
~ffecting the Jewish community as a whole. It should mirror in miniature the 
total Jewish com.~unity, reflecting the viewpoints, aspirations and ideologies 
thP.t are to be found among the vqrious groups and individu~ls who make up 
Clevel~nd Jewry. 

Thus far, we c.~n say that our new Delegate A.ssembly qualifies fully. 
It compris es repres ent~tives of 165 adult Jewish or~~nizrttions - virtually 
every major grouping in our community - and an equal number of individu ls 
from the comrnunity-~t-large whose interests, outlook, background and attitude 
on Jewish affairs covers the entire r~nge to be found in our Jewish popul~tion. 

So far so good . These are the ingredients. But by themselves they 
do not automatically produce the r fsult or product we seek. What is needed in 
addition is a process and an animating spirit. The richness ~nd diversity of 
viewpoints are an asset in Jewish life . They must be afforded freedom of ex
pression so that in the exchan e of ideas there will be greater understanding 
and mutual respect for one another's views. Growing out of this process will 
come~ gre~ter sense of togetherness and a seeking of ·common unity. Unity, not 
uniformity. Th proc ss I have in mind would result in whittling away those 
things th~t divide us, and reviving ~nd creating anew the things th~t unite us 
to compose differences, but not necess~rily to elimin~te them. A community 
th~t contains only one point of view, in which ~11 thought is on one level, is 
~ st~~nant community. Cle~rly, it is not our purpose to compress differences 
of opinion into~ rigid ~nd paralyzing conformity. Rather, what we must seek 
to achieve, through a democratic interplay of diverse opinion, is consensus 
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and a broadly accept~ble b~sis for unified ~ction which will best serve the 
interests of Jewish life ~s a whole. 

Th,gt sounds very nice, some will s~y, but aren't there some very r eal 
d~ngers in this process? An agglomeration of individuals may by sheer numbPrs 
re;:ich a concJ. usion th.,t may not be sound or benefici:;il. They may be swayed by 
oratorical or dem~gogic appeals, rather than by knowledge, re ~son or logic. 
~re these not grave risks? 

To these questioners, I would say in all candcr: Yes, thes e are very 
real risks. i\nd we must do all we can to guard ~gainst them. In my view, 
however, they are necessary risks that must be taken. But we hRve it within 
our power to cut them down significantly. The dangers are not in the process 
itself, but in the lack of informed and intelligent leadership and public 
opinion. If there is to be intelligent, unified community decision and action 
there must be a well-informed community. That i s one of the imperatives to 
which this Del eg4te assembly must address itself. There is no qui ck, easy 
formula for achieving an informed community. It is a hard and tedious tRsk, a 
job that can never end. We here must find some of the effective means by which 
it can be furthered. 

On the other side there are thos e who have expressed serious doubts 
ab~ut this Delegate ~ssembly for quite different reasons. Will not this As
sembly, they say, ae merely a glorified debating society, with no real power? 
1-vhat will it avail us to cons i der issues, arrive at deliberative judgments, if 
we lack autho:ri ty to t ake fin::}l action? Jhy s hould we waste time in idle dis
cussion? 

To these friends I would also s ay; 11 Y(')U ar e only partly right." It 
is true th~t the Dele g~ te Ass embly does not t ~ke f i nal action for the Jewish 
Community Feder~tion -- th~t is r eserved to the Bnard of Trustees. But that 
is f~r from being t he whole story. This i s~ large body; it may become even 
larger; it cannot meet as often as a smaller Beard. It would have much more 
difficulty giving intensive and continui ng s tudy to the many pressing matters 
whi ch will now require action by the newly merged org~nization. Time is often 
an importqnt consideration. It must be remembered, too, that this ssembly 
will be elect i ng fourteen Trustees to the Board wno will represent it. More
over, I venture th prediction that virtually ~11 the members of the Board of 
Trustees will be members of this Delegqt ~ Ass r0mbly and willbe exposed to t his 
body's thinking and composite judgments. The President of the Jewish Community 
Federation will be t his Ass embly's presiding of fic er ~nd will be fully aware 
of the body's views. It is utterly inconceivable to me th~t the Trustees -
who are the same persons who will sit here particip~ting in the Assembly's 
delib3rations - will suddenly be trqnsformed into some alien entities when they 
sit in a meeting of the Board of Trustees. ,nd is it not reas Jnable to assume 
th~t when this Ass embly will hav arrived at a cle~r-cut position Rnd will make 
recommendations to the Beard, its recommendations will receive the most earnest 
and sympathetic consideration? Particul1rly will this be so if the Assembly's 
recommend;Jtions grow out Gf careful, .ieliber ative, informed discussion. If 
the Delegate Assembly earns the confidence and respect of the community, there 
should be no doubt conc ~rning its futur e role. 

But, the ssembly must never be the adjunct of any one segment or 
group i n the community. It is not the purros e of the Delegate Assembly to 
serve exclusively any one philosophy or point of view. On the contrary, the 
ssembly's objective must be to use the values and contributions of every group, 
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for the enrichment of Jewish life as a whole and for the benefit of our entire 
community. For any one faction to seek to dominate or control the Assembly 
would me~n the destruction of its usefulness as a com.~unity instrument. 

Fin~lly, I should like to s~y a word about controversy. Some people 
~re~d controversy. They seek to avoid controversy, almost at any cost. For 
them, peqce and C3lm are goals devoutly to be pursued •. I am one of them. 
Most of us, I am sure, w~nt peace and tranquility. But there are times when 
in the nature of events there wil]be controversy. On some of these occasions , 

I would s~y, we should not shun controver sy, if it grows out of honest differ

ence of viewpoint b~sed on import~nt principle. To a greater or less er degree 
many of the problems confronting the ~merican Jewish community have a public, 
community-wide ch!l.racter, and ere, therefore, more or l ess controversial in nat
ure. Involving as they do basic questions, and af fecting as they do the whole 
Jewish community, in which there will be the widest diver gence of viewpoint, any 

attempt to resolve differEnces for the purpose of unified community action, 
will inevitably entail some controversy. The danger is not in controv,~rsy. 

The d~nger i s th~t the controversy will descend from the high plane of reason 

and principle to clashes of pers::>nality, recri~inations, and emotional pyro
technics. This we must guard against with ~11 the vigilence and statesmanship 

which we pos sess. bfe have nothing to fe;!ir from honest differences, hons etly 

~nd respectfully advanced. 

These, then, are some of t he principles rtnd challenges I believe 
must be understood as we launch the Deleg~te Assembly. Their acceptance, I 

feel, is essential to t he existence and the success of the ~ssembly, and I 
earnestly hope we wi ll not 10s 1? sight of them in the months gnd years thRt lie 

ahead. 

What we sh1l l accomplish, you as representatives of the community, 

will detPrmine. Thos e who helped f ~shion t his merger pass on to you the best 
pl~n they were ~ble to ~chi eve at the t i me. It is f or you to prove whether .. 
our vision Bnd hopes were justified. The Deleg:ite Assembly in a v--ry r eal 

sense is the conscience of the Jewish people of Cleveland. This imposes a 
sacred responsibility. I am confident that you will fulfill it. 
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TO DISCUS, A J""": ISn YOUT:I COUi-TCIL FOR c1·-v,-LJ!JTJ) 

Wednesday evening, Dec em er 26, 1951 
at Je,.1.sh Family Service Assn. Lounge 

1929 Lee Road 

Present were: Lr . Harold Ar· an--J e1vish Co,ru.1uni ty Centers, Tu1rs. j,:fi ldr ed Eisen
berg- s el • ., . d Temple. Hr. Hy Gelfand--Bucl id Avenue Temple, 
Mr·s. Raymond Grover--Counoil of Jewish ,rnmen, ill". Fred Living
stone--Euclid Avem,e Tenple, Rabbi \ ,• illiam S eli2:;man--Park 
Synagqguo. Mr. l!lrry Shapiro--Heights House, Mr. Sam Sorin--
B 'nai B •rith Youth Organization, Mr. Morris Ti!:tin--Jewish 
Community Centers• Mr. William 1:'ial ters--Temple on the Heights . 

As a result of the meeting of representatives of Jewish youth servine; organ
izations, it was decided to explore further the feasibility · of organizing a 
Jewish Youth Council for thP. s erlior hich teen-age Jewish youth of Cleveland. 

The Jewish Community Centers of Cleveland took the initiative in calling to
gether the adults from the various Jei.lish youth-serving organizations in Cleve
land nho work most closely , :·ith the young people. It had been felt that a 
Jewish youth council could meet the needs of teen-agers for helping them tE'::e 
a greater part in conmunity affairs. The group ym.ich was convened discussed the 
merit of such a council. 

High school teen-agers were already ,,ell occupied in the various organizations 
a.nd that much of their time v,as taken up v:ith school and other activities. A 
Jewish youth counci 1 might have a place for the young 4)eople on a different 
level from their present associations. A council could act as a clearine house 
for the different organizations in the community for purposes of preventing con
flicts in schedules and events. In connection v.rith the Jewish Welfare Fund edu
cation ano solicitation program for youth, a Jewish youth council could function 
for purposes of coordinating the effort. A limited numb er of annual events could 
be planned by such a council -.,hich mi&it benefit young people ill individual 
organizations who could participate ,dth teen-agers from other organizations. 
Specifically mentioned in this respect were: an inter-organizational social 
event, a camp weekend, and a local conf erenoe of youth. A Jer:ish you~h newspaper 
was also suggested. 

The identity of participating organizations should be preserved. The idea of a 
Jewish youth council can create a single organization to unify young people in 
the different Jev.rish youth organizations in the community. It could give youth 
a "voice" to young people and help them better to participate in broader com
munity affairs. All s eerned to agree that the Jewish 1;elfare Fund Drive for 
youth would be an excellent start inc; point for the Jewish youth council• 

A sound beginninr; for sharin~ and worldng together had been made at this meeting. 
The 6roup concluded that the details of this discussion should be carried back 
to the organizations represented for further discussion, thinkinE and direction . 

The group felt thE't others in the communit7 ·.1ho have responsibility for the 
welfare of younp; people shoulJ be sent a report of the meetine~, should have an 
opportunity to share in the thinking and that another meetinz. should be set up 
to help get the plen under 11ay if sufficient agreement can be reached in the 
community. 
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The group felt that others in the community who have responsibility for the 
welfare of young people should be sent a re?ort of the meetingJ should have an 

opportunity to share in the thinkine; and that another meeting s hould be set up 

to help get the plan under way if sufficient agreement can be reached in the 
corrrnunity. 

Complete minutes of the meeting are available upon request. 

Submitted by 

Morris Tiktin 



T HE J EWISH COMMUNITY FEDERATION OF CLEVELAND 
SUCCESSOR TO THE JEWISH COMMUNITY COUNCIL and THE JEWISH WELFARE FEDERATION 

1001 HURON ROAD • CLEVELA D 15, OHIO 

CHERRY 1-8176 

January 15, 1952 

Rabbi Aboo Hillel ilver 
The Temple 
Ansel Ro?d & 2ast 15th St ~et 
Cleveland 6, Ohio 

Dear Rabbi: 

t the request of the top leadershi.p of t.he 19 ~2 Jrntish ','felfa e Fund 
Campaign , I an appointine you as an i\ssociatP, Campai Chairman. The 
renponsibi 1 i. tie of n Associate Carri._ ai Cnairman a e to he"[p ·detemine 
t.he policies go .. ,eming the C paign, to assist -vrlth the '5olicitation of 
sr1eci il. eifts and to ass· t in the success ul o at.ion of the Camp ien 
organiu.1tion . . s an ssociate Chairnan, you will be a me ber of the 
C npaien Cc1b net. 

The Jewish 1.'fel are Fun Camoaio-n 0 1• 19 52 has been officially set fo 
the period f om t\pril 29th to -~ay 15th. Je a attemptin to complete 
the leade ship of the Campm.gn at the enrliest possible ate so that 
the Campai n Cabinet may begin to hold recula meetings. 

Leonard Ratner and ~aurice :faschke, Jr . have aereed to serve a General 
Co-Chairmen of the Campaign . ,,. E. GJa s has ccepted the S cial Gifts 
Chairmanship and .:ax Freed.man wJ.]_1 aeain serve as Honorary Chairman of 
the Crunpaign. Bertram Amster, Leonard Broida . athan I . Go don, Vilton 
Kane, Albert Levin, t\rthur ,einthal, and ''{illi m ,'lilkol" ,v:ill be wo ldng 
vrith ~ea Co-Chairrien esponsible for coordinating the wo of the 
Trade Divisions . 

I lmorr we may count on your "'e ce ;:rs an Associ te Campaign "'hairman 
and trust that you d.ll return the enclosed ca· d i ediately o that 
we may a ran~8 fo- the fi st meeting o tho Cabinet . 

Your he p in this yea . 's Campai en 

:nn- : nb 
1c1 sure 

s app 

Since 

eciate . 

e)y yo 

#. ~ ~-J.-~ 
e 11. Goodnan , Gene al C irr n 
Jewish .lelf re Campai 
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DAVID N. MVEAS 2300 WEST 3RD STREET (IJ) 
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RABBI ISRAEL PORATH HEIGHTS JEWISH CENTER 
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LEONARD RATNER 17903 ST. CLAIR AVE. (10) 
ARTHUR J. REINTHAL 6118 KINSMAN Ro. (4) 
DAVID REINTHA&.. 61 IS KtNSMAN Ro. (4) 
AARON RESNICK 751 LAKEVIEW Ro. (8) 
HENRY A. ROCKER 731 LEADER BLOG. (14) 
RABBI RuoOLPH ROSENTHAL TEMPLE ON THE HEIGHTS 

1593 IVVOALE Ro. (IS) 
MAURICE H. SALTZMAN 2230 SUPERIOR AVE. (14) 
EDWARD SCHULTZ 736 UNION COMMERCE BLoG. ( 14) 
LLovo s. ScHWENGER 978 UNION COMMERCE BLDG. {14) 
EZRA z. SHAPIRO 540 NAT 1 L CtTV BANK BLDG. (14) 
DANIEL SHERBV 1030 LEADER BLOG. (14) 
JuoGE JOSEPH H. SILBERT COMf.10N PLEAS COURT - COURT HOUSE (14) 
RABBI AB8A HILLEL SILVER THE TEMPLE-ANSEL Ro. ATE. I 05 ST. (6) 
MAX StMON 700 ST. CLAIR AVE•i W. (13) 
MRs. JOSEPH STASHOWER 1791 CADWELL AVE. IS) 
PHILLIP L. STEINBERG 1712 N. B. C. BLDG. (14) 
IRVING I. STONE 1328 WEST 78TH STREET (2) 
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T HE J EWISH COMMUNITY F EDERATIO OF C1EVELA D 
SUCCE SSOR. 10 THE ]EWHfl COMMUNITY COUNCIL 1JnJ THE JEWISH WELF,-1.P.f. FEDERATION 

T·1• orary Ltt1trht11d 

1001 H U R ON R OAD • CLEVEL AND 15, OHIO • TO'\ ER 1-436 0 

February 7, 1952. 

Rabbi A.H. Silver 
The Temple 
East I 05th at Ansel Rd. 
Cleveland 6, Ohio 

Dear Rabbi: 

The campaign leadership have asked me to express their 
appreciation for your willingness to address the opening 
meeting of our campaign on April 29th. This will be a 
6:30 dinner m eting at the Hot 1 Carter. I am glad you 
reminded me that this meeting will be held on the eve of 
Israel's Ind pendence Day. We shalt"make every effort 
to use this fact in building up the m eting. 

I have informed our executive staff that Mahler Hall is 
available for an occasional meeting of the Jewish Com
munity Federation. Very likely we shall be calling upon 
you some time to use these fine facilities. 

Kindest personal regards. 

Cordially, 

H~~J:"~ 
hlz:rs. Executive Director 
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FebruAry 27, 1952 

MEMORI\NDUM FOR DELIDATES ON PRE-CAMPAIGN ARRANGEME.NTS 

BACKGROUND 

The issue of pre-campaign arrangements with the United Jewish Appeal 
(whose constituent agencies are the Joint Distribution Committee, United 
Palestine Appeal, and the United Service £or New Americans) has come to 
the fore only since 1949. Until then most local welfare fund campaigns 
were on an expanding, rising scale, each year raising an amount greater than 
the previous year. With the vast overseas and refugee needs asswning such 
tremendous proportions, it was natural that the UJA received considerable 
increases during this period of rising fund-raising levels. When campaign 
goals were exceeded, the overage was usually allocated to the UJA. 

In 1949 the pattern changed when the welfare fund campaigns in a number 
of communities fell sharply below their 1948 levels. As a result, commit
ments to local agencies were met, for the most part, while non-local bene
ficiaries of the welfare fund received proportionate reductions in alloca
tions. The UJA received the largest proportionate decrease in 1949 as the 
residual beneficiary of a smaller total raised. It is estimated that the 
UJA received about 301 less from welfare funds in 1?49 than in 1948, while 
the overall decline in funds raised was about 20%. 

Faced with this situation, the UJA adopted a policy of seeking pre
campaign commitments from the local communities on its share of the total 
funds to be raised, as a condition for participating in the local welfare 
fund campaigns. It took the position that the OJA should be treated on an 
eaual basis with all the other beneficiaries of a local welfare fund; if 
the campaign is successful, the UJ.A should benefit from it; if the campaign 
is not successful, UJA should bear the loss with the other beneficiaries on 
an equal basis. In communities where such arrangements could not be worked 
out, the OJA felt that it would have to conduct independent campaigns. 

Many communities worked out pre-campaign agreements with the UJA in 
1?50, but there was no uniform pattern established. Individual conununity 
situations affected these arrangements and involved many factors, such as 
the inclusiveness of the causes covered by the welfare fund campaign, 
character and scope of local needs and Community Chest support, past history 
of local campaigning and allocations, array of special group interests within 
the community, etc. Many communities also took into consideration not only 
the UJA share in the campaign, but also the position of other categories of 
beneficiaries on the basis that all elements in the budget are directly af
fected in any agreement with the UJA. 

THE CLEVELAND EXPERIENCE 

Cleveland has long been considered by the UJA as one of the friend
liest and most generous of Jewish communities in the country. Every effort 
has been made through the years to appropriate to the UJA the maximum 



possible amount from our welfare fund. When some other communities sharply 
cut their percentage allocations to UJA in 1949, Cleveland whose campaign 
results in 1949 were relatively better than most cities, allocated over 
681 of the net raised in its welfare fund campaign - only 6% below its 
1948 appropriation. 

It was understandable, therefore, that when in 1950 the UJA undertook 
to secure pre-campaign commitments from local welfare funds, Cleveland was 
among the first cities approached because U'JA felt that on the basis of its 
past favorable experience here it would be able to work out an arrangement 
that would serve as a model and incentive for other communities. While 
no formal agreement was entered into in 1950, our Budget Committee and 
Board of Trustees decided to appropriate to UJA 66.5% of the net amount 
raised in that year's welfare fund campaign. Again in 1951 Cleveland al
located 66.5% of the net campaign proceeds to UJA, based on a pre-campaign 
formula. 

Before 1951, budgeting of all beneficiarie~ - local and non-local -
was done in advance of the welfare fund campaign, but no definite commit
ments or allocations were ma.de until the results of the campaign were known, 
at llhich time the Budget Committee would make recommendations for all 
agencies based on the lmown total amount of funds availableo In 1951, no 
budgeting of beneficiaries was done until after the welfare fund campaign. 
Then the Budget Committee, deducting the amount committed to the UJA, 
proceeded to appropriate the remainder of the funds among the other bene
ficiary agencies. This allowed less fle~ibility to the Budget Committee 
in budgeting for the non-UJA beneficiary agencies. Because of the fixed 
percentage committed to the UJA the Budget Committee faced a difficult prob
lem in granting allocations to the local agencies from the limited funds 
remaining. 

Based upon this experience in which the local agencies felt unhappy 
with the funds allocated to them, the Social Agency Committee (SAC) in June, 
1951 unanimously recommended to the Federation Board of Trustees 11 that in 
the future no officer or committee of the Federation be authorized to make 
any commitment to a beneficiary agency prior to a Welfare Fund Campaign." 
The Board of Trusteea then referred the proposal to tae Welfare Fund Com
mittee for its consideration and recommendations. In September, the Welfare 
Fund Committee discussed the matter at length. When a vote was taken on 
the SAC recommendation it failed of approval by one vote. This action was 
reported back to the Board of Trustees in October, which after full discus
sion decided that inasmuch as a new and representative Board would soon be 
elected as a result of the imminent merger of the Jewish Welfare Federation 
and the Jewish Community Council, action on the matter be tabled until it 
can be considered by the new Board of Trustees. 

EXPERIENCE IN OTHER CITIES 

Basic to a consideration of whether a pre-campaign arrangement is 
desirable is its effect on the results of the Welfare Fund Campaign. Many 
who favor this arrangement do so in the belief th~t it wl.11 encc.•urage 
better giving to the campaign. Examination of data on the 19$0 and 1951 



campaign results in communities throughout the country, fails to disclose 
any clear-cut evidence either supporting or refuting this belief. The 
campaign figures by themselves do not permit any reliable interpretation 
since many local factors unrelated to pre-campaign arrangements may have 
been involved in the ultimate campaign results. 

SOME REASONS FOR AND AGAINST PRE-CAMPAIGN ARRANGEMENTS WITH UJA 

Listed below are several of the most frequently heard arguments ad
vanced for and against the principle of pre-campaign arrangements with UJA. 

A. For Pre-Campaign Arrangements 

1. The urgent overseas needs form the major appeal to a very substantial 
number of the contributors to the welfare fund campaign, and are, in all like
lihood the primary reason for the high level of giving. Therefore we are 
morally bound to reflect this by protecting the position of UJA in the alloca
tions. Experience shows that if there is no pre-campaign arrangement, local 
pressures at the end of a campaign outweigh tho~in behalf of UJA. 

2. The major element in camf:8ign speeches and literature emphasize 
the overseas appeal represented by UJA, because this has been found to yield 
the best campaign results. The UJA interest should be safeguarded, there
fore, through a clear pre-campaign commitment. 

J. If givers would feel that the UJA's share of the campaign proceeds 
is not adequately protected, they would be dissatisfied with the result that 
it would have an adverse effect on the campaign. 

4. UJA looks to Cleveland for leadership. If Cleveland wants other 
communities to carry their fair share of the UJA load we should set an ex
ample in our pre-campaign arrangements, 

B. Against Pre-Campaign ~rrangements 

1. It is unsound as a matter of principle to make a pre-campaign 
committment to one beneficiary and not to other beneficiaries of the Feder
ation. It is necessary to have a unified community approach to the campaign 
without creating conflict and rivalry between UJA and other beneficiaries, 
whether national or local. All are partners in the campaign; and all partners 
should be treated alike. 

2. The issue is not whether there should be more or less money for 
UJA, Rather it is a matter of sound financial policy, It is impossible to 
do an intelligent budgeting job on a piece-meal basis. An intelligent job 
can be done only after the campaign when the Budget Committee knows the total 
amount of funds available for distribution to all beneficiaries. To make an 
arrangement in advance of the campaign means putting the community in a strait
jacket, whereby it is unable to adapt the funds available to the total needs 
as they are judged at the close of the campaign. 
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3. There is no clear-cut evidence that a pre-campaign arrangement 
with UJA is a determining factor in the success of a campaign. While it 
is true that many contributors give more generously because of their int
erest in th~ causes represented by UJA, there are also many who feel as 
strongly a~out other causes - national and local. 

l:. We must have a strong, vigorous American Jewish community to 
provid~ generous and cooperative aid for Jewry overseas. Translated into 
local tenns this means that our local communal agencies and services must 
be Fdequately provided for, rather than given the "leftovers". 
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PRESENT: Henry A. Rocker, presiding; Stanley I. Adelstein, Harry F. 
Affelder, Bertran1 W. Amster, Alfred A. Benesch, Judge Maurice 

Bernon, Sigmund Braverman, Ralph A. Colbert, Jerome N. Curtis, Judge 
Lewis Drucker, Emil M. Elder, Suggs Garber, Samuel Goldhamer, Mrs. Hiram 
S. Goldstein, Mrs. IVIoses P. Halperin, Dr. Oscar Halpern, Irving Kane, Mrs. 
Samuel S. Kates, Max I.Kohrman, Bertram J. Krohngold, Henry Kutash, Jack 
Lampl, Albert A. Levin, Maurice l\11aschke, Jr., George B. Mayer, James H. 
lvliller, Mrs. Alexander Mintz, Herman Moss, Rabbi Jacob lViuskin, L. W. 
Neumark, A. E. Persky, Rabbi Israel Porath, David Reinthal, Maurice H. 
Saltzman, Edward Schultz, Lloyd S. Schwenger, Judge Joseph H. Silbert, Phillip 
L. Steinberg, Irving I. Stone, William C. Treuhaft, Sidney N. Weitz; Henry L. 
Zucker, Secretary; and Staff. 

CHAIRl\lIAN'S WELCOME. 

The Chairman welcomed J.\llessrs. Moss, Reinthal, and Saltzman, new Board 
members. 

ACTION ON MINUTES OF JANUARY 30, 1952. 

The Chairman reported that l\llr. Curtis had asked that the minutes of January 
30, 1952, be corrected to show that l\/1r. Williams and not he, appealed the de ... 
cision of the Chair; but that he supported Mr. Willi ams' appeal. This correc
tion is to be found on page 6, under the item: ELECTION OF OFFICERS. 
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The Board voted to approve the minutes of January 30th as 
corrected. 

ANNOUNCEMENTS. 

The Chairman called attention to the following announcements: 

(1) Congratulations have been sent Judge Maurice Bernon on his election to the 
presidency of the East Central States Region of the Council of Jewish Fed
erations and Welfare Funds, for a term of two years. As president of this 
region, Judge Bernon automatically becomes a member of the national 
Board of Di rec tors of the Council. Other Clevelander s serving on the 
Regional Executive Committee are: L~ W. Neumark and Lloyd s. Schwenger. 
Additional participants in the program were Eugene H. Goodman, Harry I. 
Barron, and Henry L. Zucker. 

contd. 
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Congratulations have been extended to William C., Treuhaft upon his ap
pointment as Chairman of the Budget Committee of the Greater Cleveland 
Community Chest. M. E. Glass and A. Mo Luntz are newly-elected Board 
of Trustees members of the Chest for the next two years. Congratulations 
have been sent to Mr. and Mr.s. Suggs Ga.:-ber upon the marriage of their 
daughter; to Leo Weidenthal upon 1:is appointment by President Truman to 
a special national commission to commemorate the centennial of the death 
of John Howard Payne, composer of HOME SWEET HOME. 

Mr. Weitz stated that the next announcern12nt, namely: that cong?"atulations 
had been extended to Miss G:r.ace Coyle and M5.ss Bell Greve, and David H. 
Schon upon their being recip{.::nts of the annual Haman Relat~ons Award of 
the Cleveland Round Table of the National Conference of Christians and 
Jews, should be supplemented by the information that Henry A. Rocker has 
been recognized !or his services in the field of b::-othe1·hood in 19.51. He will 
be presented a scroll by the above-named group at a luncheon tolnO:."row, to 
which Board members are invited. 

Letters of appreciation have been sent to Joseph Ehrlich for his communal 
service, on his leaving Cleveland; to The Rt. Reverend Beverly D. Tucker. 
D. D., upon his retirement as primate of the Episcopal Diocese of Ohio; and 
to Station W JW for its cooperation, in co~:i~.lection with its application for a 
license. 

Condolences have been sent to lVIr. and IVlrs. A .. M. Luntz upon the death of 
their daughter-in-law; to Robert I. Hiller upon the death of his father. 

(2) Lloyd S. Schwenger will participate as a member of the Large City Budget
ing Conference representation this coming weekend in a series of meetings 
in New York with the NCRAC dealing with the financial aspects of the 
Evaluative Study of the Jewish Community Relations Agencies. 

(3) In accordance with the authorization of the Board at its January 30th meeting, 
the Chairman has appointed Emil M. Elder, Harold J. Glickman, and 
Merril D. Gross as Federa.tion representatives to the Board of Trustees of 
the Cleveland Jewish Convalescent Hospital, for a term of three years, be
ginning January 1952. Other Federation representatives currently serving 
on the CJCH Board are Ben Kern, Frank Fox, Samuel Goldhamer; George 
Klein, Jack Lampl, and Nathan Loeser. 

(4) Henry L. Zucker has been reappointed to membership on the Follow-up on 
Health and Welfare Needs Committee of the Welfare Federation of Cleveland. 

(5) The meeting of the Delegate Assembly of the Jewish Community Federation, 
originally scheduled for the evening of February 6th, was postponed until 
March 11th. It will take place at 8:15 P, IvI., at the Heights High School 

contd. 
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Social Hall. This meeting will consider pre-campaign commitments. 

(6) The Ghio Regional Conference of the United Jewish Appeal takes place Sunday, 

Iviarch 9th, at the Deshler-Wallick Hotel in Columbus. Eugene lvl. Klein is 
Regional Co-Chairman of this conference which begins at 10:00 A. IVI. 

(7) The Nominating Committee of 10, which is to reconsider a slate of officers, 
attempted to arrange a meeting following the January 30th Board meeting. 
Because several people were out of the city during February, the meeting 
has been set for Tuesday, lV!arch 11th. 

JEWISH CHILDREN'S BUREAU-JEWISH DAY NURSERY LOAN. 

Mr. Krohngold reported that the Jewish Children's Bureau is turning over a check 

in the amount of $fZOO to the Federation, in repayment of a loan made about a 
year ago. This sum had been raised from JCB Board and its friends .. 

The Chairman thanked IVIr. Krohngold for the repayment of this loan. 

AUTHORIZATION TO SELL SECURITIES AND REAL ESTATE. 

In the absence of lVlr. Glass, Treasurer, Rudi Walter reported that on Septem

ber ZZ, 1949, the Board of Trustees adopted a resolution authorizing the officers 
to sell securities and other similar holdings of the Federation. He suggested 
that the new Board of the Jewish Community Federation today adopt the following 
resolution to supersede the resolution of September ZZ, 1949, because of the 
change of name of the organization: 

Resolved that the President, any Vice-President, the Treasurer, 
Associate Treasurer, or any one of them, be and is hereby author
ized to sell, assign, and endorse for transfer, certificates and 
documents representing real estate, stocks, bonds, or other secur
ities now standing or hereafter standing in the name of The Jewish 
Community Federation or The Jewish Welfare Fund. 

Mr. Levin moved to approve the proposed resolution. lVlr. Schultz seconded the 
motion. 

In answer to a question, the Chairman stated that heretofore, in the transfer of 
stocks and bonds, it was customary to have only one signature on the .assignment. 
Judge Silbert asked that the resolution be amended to show that the signatures of 
the Secretary and any two officers should be required. Mr. Treuhaft pointed out 

that often securities, which are given in payment of pledges, should be sold im
mediately; that if the signatures of two officers are required, this process might 
prove too cumber some. 

contd. 
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V It was voted to approve the resolution amended by Mr. Treuhaft 

as follows: 

V 
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Resolved that any two of the following be and are hereby author

ized to sell, assign, and endorse for transfer, certificates and 

documents representing real estate, stocks, bonds, or other 

securities now standing or hereafter standing in the name of The 

Jewish Community Federation or The Jewish Welfare Fund : the 

President, any Vice-President, the Treasurer, Associate 

Treasurer, the Sec:::-etary. 

KASHRUTH. 

Mr. Stone reported that the Board, at the December 26th meeting, authorized 

him to act as a committee of one to explore with Frank E. Joseph, Chairman of 

the Annual Meeting Committee, the feasibility of serving a kosher meal at the 

Annual Meeting. 

It was agreed that this was not feasible for this yea1· 's Annual Meeting and that 

the Federation should study the entire question of the feasibility and desirability 

of serving kosher meals at major functions. 

A letter, dated February 13th, has been received from the Orthodox Jewish As. 

sociation of Cleveland, requesting that "this year's annual banquet of the Jewish 

Community Federation be strictly kosher, and that all futu~e dinners and ban ... 

quets of the Federation be strictly kosher" (Exhibit A). 
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The Board voted to authorize the Chair to appoint a committee to 

recommend to it a policy with 1·espect to the serving of kosher 

meals at major functions of the Federation. 

In response to a question from the Chair, Mr. Stone suggested that this com

mittee be composed of five members. 

Rabbi Muskin asked that the motion be amended to stipulate a definite time within 

which such a committee would bring back its r~port. The Chairman replied it is 

not customary for this body so to instruct a committee, and that it is anticipated 

that a report will be rr1ade as soon as possible. 

BUDGET COMMITTEE. 

Mr. Weitz, Chairman, presented the report of this Co1nmittee (Exhibit B). The 

Budget Committee recomn1ends that: 

contd. 
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(1) The campaign goal for the 1952 Jewish Welfare Fund Campaign be set at 
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$4. 830, 000, which, in the opinion of the campaign leadership, is realistic, 
and, in the opinion of the Budget Committee, would meet the minimum needs 
of the participating agencies. In answer to Mr. Lampl's question, Mr. 
Weitz replied there has, as of this date, been no pre-campaign commitment 
to overseas causes. 

The Board voted upon motion by Mr. Weitz, seconded by Ivlr. 
Elder, to approve this goal. 

(2a) An additional allocation of $2, 660 be granted to Montefiore Home for the 
current fiscal year, out of 1950 Welfare Fund surplus. Mr ti Schultz ex
plained that for a number of years, MOH and other agencies had received a 
substantial amount of surplus foods from the Surplus Commodities Corpora
tion; and that this source of supply has been very substantially reduced; 
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that costs have risen and special diets are needed for 36 MOH residents. Tre 
MOH had therefore requested $3,300. 1V1r. Weitz stated that the $2, 6b0 had 
seemed to the Budget Committee a more realistic figure. 

The Board voted upon motion by l\Ir. Schultz, seconded by Mr. 
Schwenger to approve the recommendation of the Budget Committee. 

(Zb) $Z, 401. 16 be allocated to Montefiore Home to pay in full the Federation 
indebtedness, these funds to come from the 1950 Welfare Fund surplus. 

V 

V 

0 The Board voted upon motion by Mr. Schultz, to approve this 
T allocation. 

E 
(3}" The 1951-1952 contingency item of $300 for the Ezras Torah Fund be with

drawn. 

0 
T 

E 

(4) 

Rabbi Muskin took exception to the fact that the Ezras Torah Fund is re
quired to secure permission of the Jewish Agency before seeking funds here, 
inasmuch as the ETF concerns itself primarily with rabbis and rabbinical 
students in the United States, and not in Israel. Mr. Walter stated that 
about 60 per cent of the funds of the ET F are used for needy rabbis in Israel; 
the balance for rabbis in this country and in Europe. Two years ago, the 
Federation informed the Ezras To:rah Fund that no allocation would be made 
in 1951 unless the required clearance was made by the Jewish Agency. 

The Board voted to approve the recommendation of the Budget Committee. 

Allocations to the national community relations agencies, for the fiscal year 
1951-1952, be made as follows: Joint Defense Appeal ... $50,000: American 
Jewish Congress ... $13,000: Jewish Labor Committee ... $7, ZOO: Jewish War 
Veterans ... $Z, 250. 

contd. 



MINUTES, Board of Trustees 
Jewish Community Federation 

Wednesday, February l.7, 195Z, 12:45 P. M. 

- 6 - Federation Office .. - - .,. - Board Room 

V 
0 

T 
E 

(5) 
V 

0 
T 

E 
(6)' 

I\/1r. Weitz stated that inasmuch as the evaluation of the Maciver Study has 

not yet been completed, the Budget Committee's judgment was to make the 

1951 allocations to the above agencies, in the exact amounts they had been 

granted for 1950. He added that these recommendations are made without 

prejudice to the right of this Committee, when making allocations for 1952, 

to do so with regard to the evaluative study. 

The Board voted, upon motion by Mr. Elder, seconded by Mr. 
Schultz, to approve the recommendation of the Budget Committee. 

An additional allocation of up to $ 7, 000 be made to the European Children's 

Aid program of the Jewish Children's Bureau £or the current fiscal year. 

The Board voted to approve this recomn1endation. 

The Hebrew Academy be advised that the Federation will assume no finan

cial obligation due to the increased enrollment during the current school 

year; also, that the Budget Committee will reserve the right to determine 

at budgeting time whether the basis for the Agency's 195Z budget should be 

192 or 250 students; and that the Study Committee on Jewish Education be 

asked to enlarge the scope of its study to determine what the enrollment at 

the Hebrew Academy should be in future years. 

Rabbi Porath and Mrs. Halperin objected to the wording of this recommenda

tion on the basis that it implies that the Federation has the right to cur .. ail 

enrollment at the Academy. Judges Drucker and Silbert, Messrs. Kohrman 

and Garber also questioned limiting the number of children. They asked at 

what point in the expansion of an agency's service is it necessary to secure 

prior permission of the Social Agency Committee and the Budget Committee. 

Mr. Schwenger stated the problem here was similar to that recently pre ... 

sented with reference to the Orthodox Home for the Aged. He stated that if 

any agency substantially increases the number of people it serves, a deficit 

may be created. Since the agency then would come to the Budget Committee 

to meet the deficit, and there is only a certain amount available to be bud .. 

geted, it is obviously unfair to other financially-participating agencies if 

permission for expansion is not sought in advance. If an agency's expansion 

is not substantial, and will not create a deficit, clearance should not be re

quired. One cannot state positively at what number clearance should be 

sought. 

The Chairman stated that the Federation places limitations on the volume of 

service it will support. For example, the Tollen Report limited Mt. Sinai 

Hospital's Out Patient Department visits to 50,000 a year. Acceptance of a 

greater number of OPD visits would require prior clearance and approval 

by the Federation. 

contd. 
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Mr. Benesch suggested changing the wording of the third clause of the Bud .. 

get Committee's recommendation to read as follows: ••• "that the Study 

Committee on Jewish Education be asked to enlarge the scope of its study to 

determine the extent of the Federation's financial responsibility in the event 

the enrollment at the Hebrew Academy should increase in future years." 

This change was accepted. 

Mr. Kohrman asked that the entire item {6) be referred back to the Budget 

Committee. Mr. Kutash suggested the possibility that the suggested study 

might encourage growth, rather than limit the number of students at the 

Hebrew Academy. He supported Mr. Schwenger's reasoning with respect 

to the necessity for prior clearance of expansion with the Budget Committee. 

Judge Drucker moved that item (6) be referred to the Budget Committee for 

revision and restatement. There was no second. 

Mr. Garber asked that the three clauses in item (6) be considered separately. 

lvlr. Weitz stated that with reference to the first clause, there was no issue. 

The Academy's enrollment and expense have increased, but presumably the 

increase in income will balance this. Mr~ Weitz added that in the event the 

Academy has made an error in this calculation, the Federation cannot be 

responsible for any deficit. The items needing action are that: 

(6a) The Hebrew Academy be advised that the Federation will assume no financial 

obligation due to the increased enroErrJent during the current school year. 

0 
T The Board voted to approve this recommendation of the Budget Committee. 

E 
(6b) The Budget Committee will reserve the right to determine at budgeting time 

whether the basis for the Agency's budget should be 192 or 250 students. 
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The Board voted to delete this clause from the original recommenda

tions of the Budget Corn mi ttee. 

{6c) The Study Committee on Jewish Education be asked to enlarge the scope of 

its study to determine the extent of the Federation's financial responsibility 

in the event the enrollment at the Hebrew Academy should increase in 

future years. 
V 

0 
T 

E 

The Board voted upon motion by Mr. Lampl, seconded by Mr. 

Neumark to approve the recommendation as amended in (6c). 

(7a} An allocation of $ IZ, 228 be made to Camp Wise for its operation for the fis

cal year 1952-1953. This recommendation is based on the Budget Com .. 

mittee's recognition of the validity of the increased salary budget, due mainly 

contd. 
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to the fact that the Camp has had to replace volunteer counsellors with six 
additional paid counsellors. The Budget Committee also recognized the 
validity of the Agency's request that the salary of the Camp Director for a 
three-months period be added to the Camp budget, inasmuch as he is ac
tually devoting six months to camp work. 

The Board voted to approve the recommendation of the 
Budget Committee. 

V 

(7b) An additional allocation of $2, 101 for the current fiscal year to permit new 
positions in that amount, which had not been permitted by the Budget Com
mittee in its considerations last spring. It now feels it would have meant a 
breach of faith with Camp Wise users if the Agency had not filled these po
sitions. 

V 
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The Board voted to approve the recommendation of the 
Budget Committee. 

(7c) A loan be granted to Camp Wise from Federation capital funds to put the 
Camp on a sound financial basis, the amount of the loan to be determined 
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(8) 
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at the end of the current fiscal year. This loan is to be repaid by adding 

$2000 each year to the operating budget for this purpose. The Budget 
Committee asks that the Secretary of the Budget Committee and the Execu
tive Director of the Jewish Community Centers be authorized to determine 
the exact amount needed to close out the current fiscal year without use of 
1952 Camp funds. 

The Board voted to approve the recommendation of the Budget 
Committee. 

The Jewish Family Service Association-Refugee Service Committee. Mr. 

Weitz spoke on this item, which was not on the agenda. He stated that the 
Refugee Service Committee had been allocated $80,000 for the current fis .. 
cal year, of which about $ 76, 000 has already been expended. Expenditures 
are at the rate of $10,000 at the present time, which means that only about 
$4,000 is left for March; therefore there is a shortage of $6,000 for March. 

l\tlr. Weitz asked that until the Budget Committee can meet to consider this 
situation, an amount be made available to carry this service through the 
month of March. 

The Board voted upon motion by Mr. Schultz to authorize Fed
eration to grant sufficient funds to enable the Jewish Family 
Service Association Refugee Service Committee to operate 
through the month of March. 

COMMUNITY RELATIONS COMMITTEE. 

The Chairman welcomed Mr. Colbert, Chairman of the Community Relations 

Committee. ~1r. Colbert stated that since 1948, the Committee had been con
cerned with the problem of developing an effective program of community rela
tions with labor. As a result, a survey was conducted by the National Com
munity Relations Advisory Council at the request of the Committee to determine 

contd. 
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the most effective way of achieving this goal.. The result was to recommend the 
establishment of an office in Cleveland under the sponsorship of the Jewish Labor 
Committee. Various delays then ensued due to the need for clarifying responsi
bility in this field between the Jewish Labor Committee and the American Jewish 

Committee, and the temporary inability of the JLC to finance the operation. 
However, when both these difficulties were overcome, approximately a year ago, 
the Community Relations Committee addressed itself intensively to a discussion 
of whether work in this field could most effectively be carried out by the local 

staff or through establishing the contemplated office. A subcommittee visited 
labor offices in Pittsburgh, Detroit, Boston, and Minneapolis, and as a result of 
its report, the Community Relations Committee formulated the following recom

mendations: 

(A) (1) That a local labor committee to promote human rights be established, 
composed of labor representatives of all faiths, races, and affiliations. 

(2) That the Jewish Labor Committee through its national office finance 
the local project. 

(3) That the office be professionally staffed. 

(4) That the selection of the professional wot•ker for the Cleveland Labor 
office be mutually agreeable to the Jewish Labor Committee and the 
Community Relations Committee of the Jewish Community Federation .. 

(5) That the labor office and its professional should be housed in close 
proximity to the Jewish Community Federation, not only as a matter 
of physical convenience, but to favor cooperative work. 

(6) That the local staff of the Jewish Labor Committee shall clear pro-
posed directives and programs with the Community Relations Committee. 

(7) That the Community Relations Committee of the Jewish Community Fed
eration reserve the right at any time to determine the continued exist
ence of this labor office; to evaluate the activities and accomplishments 
of the Cleveland Labor Office; and to decide whether any fundamental 
changes shall be made, subject only to the decision by the labor unions 

to continue this program themselves. 

During the discussion which followed, questions were raised by Judge Bernon 
and Messrs. Lampl and Neumark regarding possible future financial obliga
tions by the Federation for this office, and with reference to the advisability 
of a national defense agency's operating a local office. Mr. Colbert and Mrs. 
Kates stated that it is clearly understood that there is no local financial ob.
ligation. The Jewish Labor Committee is unique among the national agencies. 

It is regarded as part of the labor movement. Materials fed by it to this 

contd. 
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locally-established office would be received better by the unions than would 

material coming from Jewish or Negro groups. No precedent would be es

tablished for other national agencies to suggest a local office. Mr. Kane 

stated that it is hoped this program will be taken over by the labor unions 

themselves, eventually; that the office will hopefully be a pump-priming 

process. Furthermore, although he agreed that there is a possibility of the 

JLC' s coming to the Federation in the future for increased allocation on the 

basis of the services performed by this office, the Federation should im

press upon the JLC the agreement that the expense is entirely theirs; that 

the Federation in agreeing at this time to opening the office in no way com

mits itself to finance any part of the operation in the future. Rather, the 

Federation would be free to consider such request, if made, on its merit 

at the appropriate time. 

0 The Board voted to approve the recommendations of the Community 

Relations Committee. 
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(B) Mro Colbert stated that the Code of Regulations of the Community Relations 

Conimittee had been submitted to the Board by mail (Exhibit C). The Com

munity Relations Committee recommends the adoption of this code by the 

Board. He stated the code which had been used in the operation of the 

Jewish Community Council, had been modified to fit the situation created 

by the merger. The only essential change, he pointed out, is in the struc

ture of the Committee, since it is proposed that the Jewish War Veterans 

and the Federation of Jewish Women's Organizations be given representa

tion for the fir st time. 
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The Board voted to approve the Code of Regulations of the Community 

Relations Committee. 

ADJOURNMENT. 

Because of the lateness of the hour, items remaining on the Agenda were to be 

held over. The meeting was adjourned at ?..:45 P., Mot 

hlz:rs. 

Respectfully submitted, 

JJ~v-f-1~·~ 
Henry L. Zqcker 
Secretary 



REPORT OF NOMINATING COMiv!lTTEE OF TEN 

The Plan of Organization of the Jewish Community Federation provides 
that .... "the initial officers of the Jewish Community Federation shall 
be nominated by a Nominating Comn"littee to be composed of two per .. 
sons to be designated by the Social Agency Committee; two by the 
Welfare Fund Committee; and six to be designated jointly by the then 
Presidents of the Federation and Council." 

The Nominating Committee submitted a slate of officers at the Jan
uary 30th, 1952 Board meeting. The Board voted to refer the report 
to this Committee for reconsideration. The Nominating Committee 
held a luncheon meeting on Tuesday, March 11th. as a result of which, 
it recommends the following slate of officers for the Jewish Community 
Federation for 1952: 

President 

Vice-Presidents 

Treasurer 

Henry A,. Rocker 

Judge Maurice Bernon 
Jerome N. Curtis .. 
Max Freedman 

M. Eo Glass 

Associate Treasurer Leonard Ratner 

Secretary Henry L. Zucker 

The slate is the same as that submitted to the Board in January, with 
the exception that Leonard Ratner has been nominated to replace 
L. W. Neumark as Associate Treasurer. Mr. Neumark asked not to 
be considered for the position. 

March 18, 1952. 

Respectfully submitted, 

/1f~b~U,)l,J{. 
The Nominating Committee of Ten 
Maurice Bernon, Chairman 



Rabbi Joaeph H. Lookstein, President 
United Aged Home of Jerusalem 
145 Nassau Street 
New York City 38 

Dear Rabbi Lookstein: 

March 3, 1952. 

This is to bring you up-to-date on the relationahip of the United Aged Home of 
Jerusalem to the Jewish Welfare Fund of Cleveland. Rabbi A.H. Silver had 
called to my attention, prior to my reading your letter, the problems facing the 
Home and the urgency of an appropriation from Cleveland. 

Our records indicate that the .last direct grant from our Federation to the United 
Aged Home waa in 1948. Beginning in 1949, the grant from Cleveland was re
ceived through the Federated Council for Palestinian Institution . The Council, 
as you know, has a number of beneficiary agencies, which formerly received 
direct grants from our Feder tion nd a number of other which never received 
a grant. It was the purpo e of o r Fe er tion to work thro·.1gh the Federated 
Council and the Americ n Fund for I rae! ln$titution in order to have the benefit 
of the knowledge of the e in::titution:.:- and of the efficiency of their fund-raising 
efforts. 

In 1951, we were unable to reach a ati factory agreement with the Federated 
Council as to the appropriate aum of money to come to the Council from our Feder
ation. The Council was unable, on the basis o! our recommended appropriation, to 
guarantee that its member agencies would not .solicit funds directly from Cleve
landers. As a matter of fact, our experience right along ha• been that aome member 
agencies of the Council continue to solicit funds direcUy in Cleveland. 

There are current negotiation• with the Federated Council to aee whether a mutually 
acceptable arrangement can be made for 1952. An invitation baa beeD ia aued to the 
Council to aend a repre•entative to Cleveland later tbia month to diecusa this matter. 
If a aatiafactory agreement is reached, it would be our expectation that the United 
Aged Home would agc1in receive funda from our FederatiQn through the Federated 
Council. If we are unable to reach a aatiafactory a3reement, it i• our intention to 
find some other means of supporting the United Aged Home and aimilar institutions. 
It ia our hope to conclude the budgeting for the fiacal year beginning July 1, 1952, 
1ome time in June. 

You may be aure that we ahall try, within the limitations of our own resources, to 
give every con•ideration to the needs of the United Aged Home. 

Sine rely your•• 

f 
Henry L. ucke 
Executive irector hlz:rs. 

cc: Rabbi A.H. Silver 



•Jew.lsA ~!fore flt.Ind Appeo.l a&• 
UNDER THE AUSPICES Of THE JEWISH COMMUNITY FEDERATION 

1001 HURON ROAD • CLEVELAND 15, OHIO • TOwu 1-4360 

Dr. Abba Hillel Silver 
The Temple 
Ansel Road & East 105th Street 
Cleveland. 6, Ohio 

Dear Rabbi: 

April 15, 1952 

I tho~ht it advisable at this ti ·ne to share with you tentative plans for the 
program of our opening campaign dinner-meeting on Tuesdey evening, A ril 29. 

We have adopted your suggestion of linking the campaign with observance of the 
fourth anniversary of the est~ blish.·1ent of the State of Isr el. We h::::ve 
attempted to carry this out in the printed invitation, a copy of which is 
enclosed. 

Dinner is to start by 7:00 . "'1 . and the pro rc- m will get under way et 8 :00 p . ·n. 
or eerlier. The first portion of the progra~ ill consis of a musical presen
t tion devoted to the Israel annivers ry. Cantor Saul Meisels and the Temple on 
the Heights choir have been ·nvited to present this portion of the progr m. 

The b .lance f the urogra.m ill be devoted i ainly to your d~ress . 
be a few one-minute statements by cP:rr::>,~ign leaders. Eueene Good 
some over-all campaign remarks for about five minutes . We expect 
for your fe ture address not later than 9:00 p .m. Your talk will 
immedi tely by the benediction. 

There will 
will . ke 

to be ready 
be followed 

Your address is looked to as the fe~ture of the evening, sou.~ding the _eynote 
of the 1952 campaign . I gathered frora our conversa tio~ that your ad res will 
take note of the anniversa ry. It would be hel:i)ful if your presentFtion will 
also, e reference to the 15 loc l Jewish agencies , and 25 national and non
~JA overseas oene:ici£ries . While plecin major e"'lphasis on the United Jewish 
Appeal, we re ee. er this yec.r to bring into the pie ture the services of our 
local and national beneficiaries. If you do not pl=n to mention these services , 
we shall arr nge to have the. cov ,red in tr. Goodr n's remcrks . 

I hope that the pro~ram outlined bove will meet with your approval , and would 
welcome eny Sl.J€gestions you mi ht h- ve. 

HLZ: rh 
en(;losure 

~n erely yours, 

1

,enry 
• Honon>ry Clta,rman • General Cltotrman • General Co-Clta,rmen • Special Gifts Clta,rman Exe CU ti V 8 

MAX FREEDMAN EUGENE H. GOODMAN MAURICE MASCHKE, JR. M. E. GLASS 
LEONARD RATNER 

• Co-Chairmen 

BERTRAM W. AMSTER • LEONARD L. BROIDA • NATHAN I. GORDON • MILTON KANE 
ALBERT A. LEVIN • ARTHUR J. REINTHAL • WILLIAM J. WILKOFF 



1952 JEWISH WELFARE FUND APPEAL 

CAMPAIGN CABINET 
Honorary Chairman 

Mox Freedman 
General Chairman 
Eugene H. Goodmon 

General Co-Chairmen 
Maurice Maschke, Jr. 

Leonard Ratner 

Special Gifts Chairman 
M. E. Gia s 

Co-Chairman ( Unit Chairmen) 

Bertram W. Amsler 

Albert A. Levin 
Leonard L. Broida Nathan I. Gordor. Milton Kan• 

William J. Wilkoff Arthur J. Reinthol 

Associate Campaign Chairmen 

Joseph M. Bern Samuel Horwitz David N. Myers Doniel Sherby 
Judge Maurice Bernon David Kongesser L. W. Neumark Robbi Abba Hillel Silver 
Rabbi Barn ft R. Brickner Benjamin Klausner Harry Ratner Howard M. Silver 
Rabbi Armond L Cohen Eugene M. Klein Henry A. Roe er Max Simon 
Myer S. Fine Jo eph G. Lampl Maurice H. Saltzman Alfred I. Soliz 
Sam M. Friedman Abe M. Luntz Ezra z. Shapiro Irving I. Stone 
Louis G. Herman . Alex Miller Herbert Show 

Associate Spec al Gifts Cha rmen 

Leonard I. Abrom• 

Abraham Annon 

Edward Bloomberg 

A. B. Efroymson 

Emil M . Elder 

Louis E. Emsheim r 

Sylvester flesh im 

Frank H. Fox 

Sugg~ Garb r 

Julius E. Goodman 

Max J. Greenwald 

J W. Grodin 

A. J. Kone 

Bertram J. ro1 ngold 

Carl Lampl 

Jock levond 

Raymond S. Freil r Willard P. Livingston 

WOME ' DiVISION 

Co-Chairmen 

Mr'-. Nathan I. Gordon 

Mrs. Gerold J. Miller 

Associate Chafrm n 

Mrs. B rtram W. Arnst r 

Mn. S nford R. Arsham 

Mrs. Jack J. Bloch 

William Loveman 

Jack Mand I 
Ma Ma on 

Gerold J. ill r 

James H. ill r 

lewis Miller 

Herman Mos 

Bailey Ozer 

Joseph Porath 

Leighton Rosenthal 

William Shipley 

David Siff 

Edward Silverberg 

Jock L. Simon 

William C. Treuhofl 

Wolter Weil 

Dr. Myron A. W itz 

EMPLOYEES DIVISION 

Chairman 
William Goldb rg 

METROPOLITAN DIVISION 

Cha1rman 
Lawrence H. Williams 

YOUNG ADULT IVISION 

Chairman 
Sydn y Friudman 

D I V I 5 I O N . R E P R E ENTATIVES 
Abe Adelst in Joseph E. Cole Myron Guren Samuel A, Mou 
Morris L. Arnold Mortin Friedman Jos ph Hortzmark Elm r Rock r 
Mork Borris William Fried on Marvin Helf Irvin Rubin 
Mey r Bos Ben Go tz Eugen A. Kone Arthur Skoll 

othon Brilliant Loui, Golden Robert Kar,n Jost!ph Wcinb r 
Dr. M. A. Burnl y H nry Gr nb rg r Albert W. Kanner Sidney N. Weitz 
Or. Samuel S. Coh n William Gros B rnard Kaufman 



THE JZtlISH COMMUNITY FEDERATION 

:REPORT TO THE BUDGET COMMITTEE BY THE SPECIAL 

SUB-COMMITT3E ON CAPITAL REPLACEMENTS 
(as revised) 

May 20, 1952 

From time to time, the Budget Committee has been faced with the problem of deciding 

whether funds should be allocated to agencies for capital replacements. The Budget 

Committee had considered each request on an individual basis but had never crystal

lized a ~olicy regarding such requests. Recently, the Budget Committee felt the 

need to establish a policy and thereupon appointed a sub-committee consisting of 

','lilliam C. Treuhaft (Chairman), Emil Elder, and Henry Kutash, to study the question 

of what is to be considered an operating expense in respect to capital replacement. 

At 1 ts meeting on April 30, 1952, the Sub-committee agreed upon the following classi

fications of repair and replacement items. 

Clase 1 - "Operating" Repairs and Replacements 

Repair or replacement of items of comparatively small cost and 1:Tith a life of not 

more than five yea rs. 

For example, such items a re: utensils, instruments, linen, bedding, etc. -- items 

which have no fixed loca tion and a re subject to requisition or use by various de

partments. These examples are given for illustrative purposes only. 

Class 2 -- 11 Capital11 Repairs and ~eplacements 

Repair or replacement of items of compara tively substantial cost or with a life of 

more than five years, the cost of such repair or repla cement not to exceed 

A. the cost of reps.iring the item so that it is reasonably useful 

for the purpose for ,.-rhich it was origirally used by the agency; or 

B. the excess of ( a ) the cost of replacing the item by a similar one 

in the same condition in 1,rhich the replaced item ,,-ras .-:hen it first 

became fully useful to the agency, over (b) the va lue of the item 

replaced at the time it is replaced; 

whichever of A. or B. is the lesser. 

Examples of "capita.111 items are: 

A. permanent and fixed equipment --- 1 tams which are fixad to the build

ing and are not subject to transfer or removal. (For example, boilers, 

generators, engines, pumps, refrigeration machinery, etc.) 

3. furniture and equipment --- items which are capable of being moved, 

but which have a more or less fixed location in the building; suf

ficient individuality and size as to make feasible control by means 

of identification tags or numbers. (For example, desks, beds, chairs, 

accounting machines, x-ray equipment, etc.) 

C. Parts of buildings such as roofs, downenouts, etc. 
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These examples are given for illustra tive purposes and do not comprise a complete 

list. 

Class 3 --- 11 Capital Improvements" 

The repair or replacement, beyond the extent defined in Class 2, or the addition 

or extension of an item of substantial cost or with a life of more than five yee.rs. 

Responsibility for Repair and Replacement Items 

The sub-committee recommends the f ollo,.-ring: 

Class 1 - 11 0perating11 Repairs and Rep~~~ments 

The total cost should be considered as an operating expense. 

Claes 2 -- 11 Capi ta]1 Repairs and ile-olacements 

'ilh.en sufficient funds are available in a special Repair and Maintenance Fund, the 

Federation should assume full responsibility for capital replacement items. However, 

because it is financially impossible to accept this responsibility at this time, one

half of the cost should be considered as an operating axpense and the other one-ha.lf 

as a capital expense until the accumulated funds are sufficient to meet Federation
1
s 

full obligation. 

Requests for budgetary allo,,,ances for repairs and replacements of this class shall 

be made annually, but separately from the regular annual operating budget request. 

All such annual repair and replacement budgets of the various agencies shall be 

considered in relation to each other, the urgency and utility of each item taken into 

account, and an allocation made within the limits of the funds available for such 

capital repairs and replacements. Such funds shall be segregated in a "Capital Re

pair and Replacement Fund11 and shall be set aside annually from funds available for 

the operating expenses of the agencies before allocation or distribution to the 

agencies. In order to advise the Budget Committee as to the cost, utility, advisabi

lity, and urgency of such capital repairs and replacements, there shall be constituted 

a Bud€et Committee subcommittee called "Capital Repair and Re:::,lacement Subcommittee". 

Such subcommittee shall consist, preferably, of persons experienced and qualified in 

the construction, repair, maintenance, and replacement of such capital items. The 

advisory services of euch eubcosmnittee shall also be available to each of the agencies 

The portion of the coat of such repairs and replacements ,ihich is cons;tdered as a 

capital e:~:Jense shall be contributed by the agency from its own ca9ital funds. If 

the agency has no capital funds, consideration , .• 111 be given to each case on its 

facts. 

Class 3 - "Capital Imorovements 11 

No part of the coat of a capital improvement can be considered an opera.ting expense 

or allowed from the funds available for operating expenses. 
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THE JZ:lISH COUMu.JITY FEDER\.TIOl:l 

Schedule of allocations to local beneficiary agencies for the fiscal 

period 1952/53, as recommended by the Budget Committee. 

1951/52 1951/52 1951/52 1951/52 1952/53 
Original Addition- Final Requested ilecommended 
Alloca- al Alloca- A.lloca- Alloca- Allocations 
tions tions tions tions 

Hebrew Shelter Home 3,626 176 3,802 5,149 3,602 
Je, . .,rish Childrens1 Bureau 73,461 1,816 75,277 82,437 75,277 
Je 1,dsh Community Centers 175,344 7,909 1S3, 253 239. 264 183 t 253 

Jewish Day iluraery 17,724 8,308 26,032 33,6ss 26,032 
Jewish Family Serv.Asan. 103,298 1,828 105,126 118,149 105,126 
J ewi eh Or,Jhan Home -

~ 114,164 Bellefaire 81,284 1,917 83,201 83,201 
Montefiore Home 27,504 4,904 32,4o8 100,293 32,408 
Mt. Sinai Hospital 387,496 367. 496 507,250 387,496 
Orthodox J e,:ri eh Child. 

Home 42,855 533 43,388 51,929 43,3gg 
Jewish Orthodox Home for 

the Aged 53,544 1,i6s 61,512 76,771 61,512 
Bureau of Je1:1iah ld. 23,500 65 23,965 26,931 23,965 
Cleveland Hebrew Schools 55,623 3,430 59,053 62,390 59. 053 
He brew Academy 21,755 1,432 23,187 35,325 23,187 
Institute of Jewish Stud. 12,404 203 12,607 12.64a 12,607 
United Religious Schools 10,500 2.019 12.a19 .12, 34 12,519 
Workmen's Circle Schools 2,350 103 2, 53 2,S48 2,453 
Yeshivath Schools 15,699 2,334 18,033 25,005 18,033 
Federation of Je,,.,iah ';Tom. 

Organizations 5,827 78 5,905 7,150 5,905 
JOB-European Children 2s,s61 7,049 35,910 39,452 35,910 
JFSA-Refugee Service 80,000 32,000 112,000 50,000 50,000 
Jewish Convalescent Hosp. 5,957 2,806 8,763 12,311 8,763 
Jewish Vocational Service 73,300 1,461 74,761 79,474 74,761 
Joint Jdu.cation Loan Com. 1,314 1,314 1,256 1,256 
Hillel Foundation 7,307 250 7,557 8,661 7,557 
Je,,,11sh Community Fed: 

4,720 319,226 343,192 319,226 a)Camp.,Collec.&A.dmin. 314,506 
b)Audi t 4,000 1,457 5,457 5,500 5,457 
c)Retir. & Social Sec. 68,000 - 2 442 65,5658 70,500 66,116 

• 
~elfare Fed. of Cleve. 629 29 704 629 
Repayment of Loan 133,000 133,000 157,000 133,000 
Lake County, J. ~-; .F. 3,000 3,000 2,500 2,500 
National Dues 385 385 385 385 

Total 1,834,053 92,724 1,926,777 2,284,687 1,864,777 
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THE KASHRUTH BOARD 

For many years communities throughout the country have faced 
problems resulting from the failure to conduct the Kosher meat 
industry in accordance with high standards traditional throughout 
Jewish history. In Cleveland a number of attempts were made from 
time to time by individual rabbis and congregations to establish 
a system of inspection of the industry and thereby to guarantee that 
meat purchased as Kosher, for which an additional charge was made, 
conformed to all religious requirements. 

None of these attempts succeeded for more than short periods of 
time and one of the earliest problems faced by the Jewish Community 
Council upon its establishment in 1935, was the question of bringing 
order and dignity into an industry whose chaotic state, publicized 
from time to time in the general press, refiected discredit upon the 
entire Jewish community. 

Finally, after two years of discussion and planning, the Jewish 
Community Council succeeded in 1946 in bringing together all elements 
involved - butchers, shochtim, consumers and rabbis - and drawing up 
a detailed Code of Regulations providing for supervision of retail 
Kosher meat shops by a Kashruth Board. The Kashruth Board is composed 
of 16 members - four appointed by the Orthodox Rabbinical Council, two 
by the Shochtim Union, two by the Butchers .Association, and eight from 
the community-at-large. It has been financed from the Jewish Welfare 
Fund on the theory that the entire community has a stake in the order
ly dignified conduct of Kashruth. Three full time inspectors are em
ployed who daily visit each of the shops and fill out written reports. 
In the S½ years of its operation thousands of such inspections have 
been made. Thorough investigation is made in every instance where 
meat is found that does not satisfy traditional Kosher requirements. 
In the majority of cases, this situation has resulted from errors in 
marking or shipping and part of the task of the inspectors has been 
to protect the public from such inadvertent errors. The Kashruth 
Board meets regular4' to receive reports of its inspectors, to conduct 
hearings in cases of major findi~~1 to suggest methods of improving 
procedures in all phases of the Kosher meat industry, to engage person
nel and to safeguard the traditional respect for this basic Jewish 
ritual. Specifically religious questions are decided by a Rabbinical 
sub-committee appointed by the Orthodox Rabbinical Council. 

A basic condition of conducting regular inspections of the various 
shops has been the signing of an agreement on the part of the butchers 
accepting regular inspection and subscribing to the detailed Jr ovisions 
of the Code of Regulations. 50 of the 59 butcher shops in Cleveland 
dealing with the Kosher meat industry are now included in the community 
inspection system. 



The nine butchers that have refused to enter the community 
inspection system constitute a perplexing problem. Bubchers 
participating in the inspection system have complained that they 
were operating at a disadvantage; complaints have been received 
from time to time that the produc.ts at these shops do not conform 
to rabbinical or legal requirements. No satisfactory reason has 
ever been offered by non-participating butchers concerning their 
refusal to participate in the inspection system. The most general 
explanation given has been that shops are open to rabbinical in
spection, but that they do not wish to enter into a signed and 
binding agreement as required by the Kashruth Board. 

It is hoped in the near future to complete the inclusion or 
all retail shops in the community inspection system. 



May 28, 1952 

INTRODUCTORY REMA~S BY THE CHAIRM~N OF THE BUDGET COMMITTEE 

REGARDnp THE ACTIVITIES OF THIS COMMITTEE 

The Budget Committee is one of the standing committees of the Jewish 

Community Federation. Its main function is to distribute equitably among the 

bJneficiary agencies the funds available for distribution. This responsibility 

is based upon an understanding of the relative needs of the agencies, and as such 

is a basic part of the social planning process. The l3u.dget Committee recognizes 

that the beneficiary agencies are autonomous bodies who, through the Budget Commit

tee participate with the Federation in this Joint planning and financing effort. 

The Budget Committee has the following additional functions: 

a) To keep informed on the financial status of beneficiary 
agencies. 

b) To maintain budget controls. 

c) To prepare recommendations to the Board of Trustees regarding 
the financial operation of the Federation. 

d) To consider other appropriate matters relating to the finances 
of the Federation. 

The :Budget Committee is compJled of 21 members, nine of whom are appointed by 

the President, four by the SAC, and four by the Welfare :i\md Committee, while the 

President, ~.ireasu.rer and Chairmen of the SAC and Welfare Fund Committee serve a.s 

ex-officio members. The Composition of the Budget Committee is a clear indication 

of the intent to relate the function of the Budget Committee to the programs and 

needs of the beneficiary agencies. 

The Budget Committee is one of the hardest working committees of Federation. 

For example, to determine what shall be allotted to each beneficiary agency for 

1951-52, about 20 meetings lasting from 4 to 6 hours each, were required to complete 

the task. This is in addition to regular monthly meetings throughout the year. In 

hopes that this extremely heavy work load might be lessened, the lrudget Committee 



was divided into subcommittees, each of which would deal with specific fields of 

work, namely Case Work Agencies, Institutions, Educational and Group Work Agencies, 

and National Agencies. 

These subcommittees report to the full Budget Committee, which determines 

t he final recommendations. 

A few figures may indicate the importance of the responsibility of the Budget 

Committee. 

In 1951-52 the Budget Committee dealt with approximately $5,000,000, of which 

$4,200,000 came from the Jewish Welfare Fund, $620,000 from the Community Chest, 

and about $90,000 from Federation's Capital Funds. Of this, about $1,800,000 was 

disbursed to local beneficiary agencies whose budgets for operating purposes are 

about $4,300,000 annually. The difference is realized t hrough income from various 

sources. 

I hope that our Trustees, particularly those who are now serving for the first 

time, wil l through this brief statement have at least a general idea of the purpose 

and function of the Budget Committee. 
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!£BE JEWISH COMMUNITY FEDWTJON 

REPORT OF THE :BUDGET COMMITTEE TO THE l30ARD OF TRUSTEES 

The 1952 Jewish Welfare Fund Campaign raised $4,209,387. The distribution of 

these funds was in part pre-determined by the pre-campaign arrangement entered into 

by the l3oard of Trustees w1 th th~ UJA. In accordance with this agreement, the UJA 

will receive an allocation of $2,407,563, as compared with $2,471,805 in 1951-52. 

After deducting $252,540 for shrinkage $1,459,216 will be available for distribu

tion to local and national agencies, and campaign and collection expenses. The 

Federation~ allocation from the CollllDLlnity Chest was $620,673. The grand total 

therefore available for distribution to all beneficiaries, except UJA, will be 

$2,079,889. 

Du.ring the fiscal period 1951-52, a total of $2,136,657 was allocated to the 

aame group of agencies. The JFSA Refugee Service will need $62,000 less during 

1952-53. This leaves an adjusted total of allocations to these agencies of 

$2,074,657 against $2,079,889 available for 1952-53. 

sums-: 

Tbe Budget Committee considered three alternate plans for distributing these 

(a) To proceed as in the past to examine each budget on a line-b)'-line basis. 

(b) To establish priorities among the agencies.based on general considerations, 

such aa pressure for services, ability to tap other sources of funds, etc. 

(c) To allocate exactly the same amount as in 1951-52. 

The Committee discussed each possibility thoroughly. It finally agreed to 

allocate to each local beneficiary agency the same amount as in 1951-52. 

The Budget Committee is fully aware that this method of allocation is not 

scientific. but recommends this course as practical, and on the whole a fair means 

of meeting a difficult budgetary situation. 



-2-

The reasons this method was adopted are these: 

(1) ~he Campaign result makes increased allocations impossible. To meet the 

requests of our local agencies for more funds, which in the opinion of the Budget 

Committee are in some instances Justified, the Budget Committee would have had to 

determine priority among the agencies. Additional funds for one agency would have 

to be given at the expense of another agency. The Budget Committee prefers not to 

try to determine priority among the agencies, but recommends that the Federation 

undertake a study, at an early date, to determine the minimum basic program of all 

local beneficiary agencies and its relative priority in the over-all community 

program. 

(2) The Budget Committee felt that a line-bY'"-line examination of each budget 

as in the past would be unsatisfactory this year, because budgets tentatively 

established by this procedure would have had to be reduced arbitrarily by a sub

stantial percentage in order to reach a balance with th~ funds available. 

(3) The Budget Committee believes, too, that in this year when the budget 

allowance might require a significant re-casting program the agencies would wish 

to have the opportunity of read.justng their programs in the wq they see fit. 

The 13udget Committee recommends that a lump sum be set aside at this time for 

allocation to all national agencies other than UJA, this sum to be distributed at 

an early date. 

To summarize, the B\nget Committee makes the following recommendations to 

the Board of Trustees: 

(1) That each local agency receive the same allocation for 

the fiscal period 1952-53 that it received for the period 1951-52. 

(2) That the agencies be advised that the Budget Committee 

recognizes that by allocating the identical amounts it 

has not done a budgeting job, but has adopted a practical 
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method of fund distribution which gives the agencies 

maximum leewq in re-casting their 1952-53 budgets. 

(3) That every agency be asked to submit a revised budget 

before June 30th, this b.ldget to be in balance as to 

income and expenditure, and that each agency be advised 

that the review of the revised budget by the Budget Committee 

constitutes part of the budget procedure. 

(4) That the Board of Trustees ask the Social Agency Committee 

to undertake a study at an early date to determine the 

minimum basic program of each local beneficiary agency, and 

its relative priority in the over-all community program. It 

is suggested as the first step that a steering Committee 

be ~ppointed to explore the scope, method, and cost of such 

a stuey and report back to the Board of Trustees. 

(5) That the local beneficiary agencies be reminded that during 

the fiscal period 1952-53, requests for additional alloca,

tions can be considered only in cases of dire emergency which 

would seriously hamper the proper and safe operation of an 

agency and which could not have been foreseen at the time 

the annual budget of the agency bad been established. 

(6) That an amount not to exceed $215,112 be set aside for 

national agencies, except UJA, the individual grants to 

be recommended at an early date. 

The Budget Committee also approved a Report of a special subcommittee which 

dealt with the problem of capital repair and reylacement. This Report has given 

the Budget Committee a clear definition of what is to be considered ordinary repair 
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ahd what represents capital repair a.nd replacement, and defines the responsibility 

of the Federation in meeting the cost of such expenditures {Exhibit A). 

Respectfully submitted, 

Bertram W • .Amster 
Emil Elder 
Eugene Freedheim 
M. E. Glass 
Henry Kutash 
Joseph G. Lampl 
Willard ~ivingston 
L. W. Ne'WD8.rk 
A. E. Persky 
Leonard Ratner 
Henry A .. Rocker 
Lloyd Schweng-r 
Ezra z. Shapiro 
Howard M. Silver 
Max Simon 
Philip L. St~inberg 
Irving I. Stone 
William C. Treuhaft 
Leon G. Weil 

Sidney N. Weitz, Chairman 
Maurice Bernon, Vice-Chairman 



AGENDA 

Board of Trustees 1\/Ieeting 
Jewish Community Federation 

- - - - - - - - - - - - - - - - - - -
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I. ACTION ON MINUTES OF APRIL 14, 1952. 

II. ANNOUNCEMENTS (attached). 

III. SOCIAL AGENCY COMMITTEE (L. W. NEUMARK, CHAIRMAN, REPORTINGi 

(l) Merger between the Yeshivath Adath Bnai Israel and the Kinsman Jewish 

Hebrew School. 

The SAC recommends that the merger between the Yeshivath Adath Bnai 

Israel and the Kinsman Jewish Hebrew School be approved with the under

standing that the KJHS pay full per capita cost for its children. 

(2) "Statement of Confidentiality of Public Assistance Records." The SAC 

recommends that the Federation endorse a "Statement of Confidentiality" 

prepared by the National Social Work Assembly, which supports the prin

ciple of confidentiality of records of recipients of public assistance; and 

that the Federation cooperate with the Welfare Federation of Cleveland in 

regard to any possible legislation in Cleveland. 

IV. BUDGET COMMITTEE (SIDNEY N. WEITZ, CHAIRMAN, REPORTING). 

The Budget Committee report was mailed to members of the Board of 

Trustees in advance of this meeting. It makes the following recommenda

tions: 

(A) (1) That each local agency receive the same allocation for the fiscal period 

1952-53 that it received for the period 1951-SZ. 

(2) That the agencies be advised that the Budget Committee recognizes that 

by allocating the identical amounts, it has not done a budgeting job, but 

has adopted a practical method of fund distribution which gives the agen

cies maximum leeway in recasting their l 95Z-53 budgets. 

(3) That every agency be asked to submit a revised budget before June 30th, 

this budget to be in balance as to income and expenditure, and that each 

agency be advised that the review of the revised budget by the Budget Com• 

mittee constitutes part of the budget procedure. 

(4) That the Board of Trustees ask the Social Agency Committee to undertake 

a study at an early date to determine the minimum basic program of each 

local beneficiary agency, and its relative priority in the overall commun

ity program. It is suggested as the first step that a steering committee 

be appointed to explore the scope, method, and cost of such a study and 

report back to the Board of Trustees. 

contd. 
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{S) That the local beneficiary agencies be reminded that during the fiscal 
period 1952-1953, requests for additional allocations can be considered 
only in cases of dire emergency which would seriously hamper the proper 
and safe operation of an agency, and which could not have been foreseen 
at the time the annual budget of the agency had been established. 

(6) That an amount not to exceed $215, l lZ be set aside for national agencies, 
except UJA, the individual grants to be recommended at an early date. 

These recommendations are based on the assumption that the pre-campaign 
budget commitment to the UJA entitles it to $Z, 407, 563. The Social Agency 
Committee considered the Budget Committee report at a meeting on May 
26th, and reaffirmed its opposition to pre-campaign commitments. The 
SAC recommends "that the Board direct the Budget Committee to make a 
thorough study of pre-campaign commitments. The experience of other com
munities should be reviewed with an effort made to determine the effect of 
such commitments on campaign achievements. The study should be com
pleted before the organization of the 1953 ca1npaign gets under way. 

What does the Board wish to do with respect to the Budget Committee report 
and to these recommendations? 

(B) The Budget Committee also approved a report of a special subcommittee 
which dealt with the problem of capital repair and replacement (sent to 
Board members along with the notice for this meeting). This report has 
given the Budget Committee a clear definition of what is to be considered 
ordinary repair and what represents capital repair and replacement, and 
defines the responsibility of the Federation in meeting the cost of such ex
penditures. 

V. KASHRUTH BOARD (GABRIEL LEEB, CHAIRIVIAN, REPORTING). 

The Kashruth Board recommends to the Board of Trustees "that advertise
ments be inserted in the Anglo-Jewish press and the Jewish Daily Forward, 
reportins what had occurred during the inspection the previous Sunday morn
ing, and calling to the attention of the community that Kosher meat could 
be bought with confidence at the shops of those participating in the commun ... 
ity inspection system.. (These shops would be named.) It was further sug
gested that of the six shops inspected May 18th, only the shops that refused 
to permit inspection would be named in the advertiaement, and that attempts 
would be made during the coming week to bring the remaining three shops 
into the inspection system. 

Approval of the Board of Trustees is sought on this recommendation. 

• • • • • • • • • • 



, 

AGENDA, Board of Trustees 
Jewish Community Federation 

Wednesday, May 28, 1952, lZ:45 P. M. 
Federation Office • • • • Board Room 

II. ANNOUNCEMENTS. 

(l .. a) Leonard Ratner is being honored at a testimonial dinner, scheduled for 
Wednesday evening, June 4th, at the Hotel Statler. The Federation 

staff is assisting the Bond Organization, which is sponsoring this 

tribute. 

In addition to the conduct of the Welfare Fund Campaign, which has just come 

to a close, the Federation has taken some responsibility in connection with 

the following: 

(1-b) The Federation has completed the borrowing of $1 million, which was 

forwarded to the United Jewish Appeal on April 11th. 

(1-c) Max Freedman and Eugene H. Goodman, in cooperation with the Feder

ation office, have made arrangements with a number of individuals to 

loan to the Jewish Agency $500,000 for a six-months period. This bor
rowing was reported to the United Jewish Appeal National Collection 

Meeting at its sessions in Chicago on May 25th, by Judge Maurice 

Bernon and Henry L. Zucker. 

(2) The Jewish Community Federation is cooperating again this year with 

the Cleveland Junior Chamber of Commerce project for religious ser

vices for "shut-ins" at the Miles Drive-In Theatre, 19001 Miles Ave., 

Sunday, June 8th, at 10:00 A. M. 

(3) 

(4) 

(5) 

Rabbf,s Louis Engelberg , Pincus L. Goodblatt, and Samuel M. Silver 

are cooperating in planning the Jewish services. 

Board members who know of "shut-ins" are asked to transmit this 

information so that these persons may participate in the services, 

which are part of a city-wide program of "Wayside Worship" for 
"shut-ins" for the three major faiths. Persons unable to obtain trans

portation should get in touch with the Junior Chamber of Commerce in 

the Union Commerce Building, MAin 1-3300. 

Dedication ceremonies for the new sheltered workshop building of the 

Montefiore Home, 3151 Mayfield Road, take place Sunday afternoon, 

June 8th, at 2:30 P. l'vl. 

A Farewell Testimonial Dinner is being held Monday evening, June 2nd, 

at 7:30 P. M., in the Assembly Room of the Hotel Hollenden, honoring 

Nat Wolf. Jerry Wechsler of Warner Brothers Picture Distributors 

is taking reservations. 

Congratulations have been sent to Louis S. Bing, upon his election as 

Chairman of the Cleveland Chapter of ·the American Red Cross; to 

Mrs. Sydney N. Galvin, upon her election as President of The Temple 

contd. 
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Women's Association; to lvlrs. Irving Kane upon her election as Pre
siding Chairman of the Cleveland Round Table, National Council of 
Christians and Jews; to Mr. and Mrs. Herman A. Margolis on their 
50th wedding anniversary. Welcome-home greetings were sent to Mr. 
and Mrs. Leonard Ratner upon their return from Israel. Get-well 
messages were sent to Mrs. Siegmund Herzog; Harry Ratner; and Judge 
Lewis Drucker. 

Condolences have been sent to Mrs. Israel T. Klarreich, Mrs. Benjamin 
A. Schwartz, and Mrs. A. J. Bloom upon the death of their husbands; to 
Howard M. Wise upon the death of his wife; to Jerome Silberman; and 
Bennie, Hyman, and Lester Blaushild upon the death of their mothers. 

(6) In accordance with Board authori~ation at the March Z6th meeting, the 
Federation President has appointed the following By-Laws Committee: 
Frank E. Joseph, Chairman; Judge Maurice Bernon, Jerome N. Curtis, 
Mrs. Louis Kaufman, Vlilliam c. Treuhaft; Henry A. Rocker, Ex
Officio; Henry L. Zucker, Secretary. This Committee is to prepare a 
new set of by-laws to conform with the Plan of Merger of the Jewish Com
munity Federation, to provide for all standing committees, and to recom
mend such other provisions, growing out of the merger, as are deemed 
advisable. 

(7) Jerome N. Curtis was announced previously as the Chairman of the Del
egate Assembly Code of Regulations Committee. The remainder of the 
Committee, which is preparing a code of regulations for the Delegate 
Assembly• consists of: Stanley I. Adelstein, Charles Auerbach, Mrs. 
Harry J. Dworkin, Emil M. Elder, Mrs. Mos..:s P. Halperin, Frank E. 
Joseph, Gabriel Leeb, George B. Mayer, and Lawrence H. Williams; 
Harry I. Barron, Secretary. 

(8) Judge Maurice Bernon has been appointed to the Nominating Committee of 
the Council of Jewish Federations and Welfare Funds. This Committee 
will present to the next General Assembly, a slate of officers and eighteen 
members of the Board. • 

(9) The Council of Jewish Federations and Welfare Funds has asked S. J. Jaffe 
to continue to serve on the Advisory Committee on Campaign and Commun
ity Interpretation, and also to be a member of the Year-Round Interpreta
tion and Jewish Community Subcommittees this year. 

• • • • • • • • • • 
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PRESENT: Henry A. Rocker. presiding; Stanley I. Adelstein, Harry F. 

Affelder, Bertram W. Amster, Judge Maurice Bernon, Rabbi 
Barnett R. Brickner, Leonard L. Broida, Paul L. Eden, Emil M. Elder, Louis 
E. Emsheimer, Myer s. Fine, Mrs. Sydney N. Galvin, Suggs Garber, Myron 
Guren, Frank E. Joseph, Eugene M. Klein, Bertram J. Krobngold, Henry 
Kutash, Jack Lampl, Gabriel Leeb, Albert A. Levin, Willard P •. Livingston, 
George B. Mayer, James Miller, lvlrs •. Alexander Mintz, Rabbi Jacob Muskin, 
David N. Myers, L. w. Neumark, A. E. Persky, Rabbi Israel Porath, David 
Reinthal, Aaron Resnick, Daniel Sherby, Rabbi Abba Hillel Silver, William C. 
Treuhaft, Sidney N. Weitz; Henry L. Zucker, Secretary; and Staff. 

MINUTES. 

The Board voted to approve the minutes of April 14, 1952. 

CHAIRMAN'S WELCOME. 

The Chairman welcomed Messrs. Garber and Krohngold, and Mrs. Galvin - all 
of whom had recenUy returned from out of the country. 

ANNOUNCEMENTS. 

The Chairman called attention to the announcements appended as Exhibit A. 

MT. SINAI HOSPITAL ELECTIONS. 

Following a statement of commendation by Mr. Joseph, the Board expressed 
good wishes to Mr. Affelder on his retirement as President of Mt. Sinai Hos
pital. Mr. Affelder expressed his appreciation of the Board's action. 

Congratulations were extended to M. E. Glass, the incoming President, and to 
the other officers, including Mr. Myers, the new Treasurer. 

BUDGET COMMITTEE. 

Mr. Weitz, Chairman, gave a resume of the functions and operation of this Com
mittee (Exhibit B). This is in accord with the expressed wish of the Executive 
Committee that such orientation be made available to the Board. 

l\.1r. Weitz then gave the report of the Budget Committee (Exhibits C and D, copy 
of which had been mailed to the Board in advance of the meeting}. The Budget 
Committee makes the following recommendations: 

(A) ( 1) That each local agency receive the same allocation for the fiscal 
period 1952-1953 that it received for the period 1951-1952. 

contd. 
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(2) That the agencies be advised that the Budget Committee recognizes 
that by allocating the identical amounts, it has not done a budgeting 
job, but has adopted a practical method of fund distribution which 
gives the agencies maximum leeway in recasting their 1952-1953 
budgets. 

(3) That every agency be asked to submit a revised budget before June 301h, 
this budget to be in balance as to income and expenditure, and that each 
agency be advised that the review of the revised budget by the Budget 
Committee constitutes part of the budget procedure. 

(4) That the Board of Trustees ask the Social Agency Committee to under
take a study at an early date to determine the minimum basic program 
of each local beneficiary agency, and its relative priority in the overall 
community program. It is suggested as the first step that a steering 
committee be appointed to explore the scope, method, and cost of such a 
study and report back to the Board of Trustees. 

(5) That the local beneficiary agencies be reminded that during the fiscal 
pe~iod 1952 .. 1953, requests fo1· additional allocations can be considered 
only in cases of dire emergency which would seriously hamper the 
proper and safe operation of an agency, and which could not have been 
foreseen at the time the annual budget of the agency had been established. 

(6) That an amount not to exceed $Zl5, 112 be set aside for national agen
cies, except UJA, the individual grants to be recommended at an early 
date. 

These recommendations are based on the assumption that the pre-campaign bud

get commitment to the UJA entitles it to $2,407, 563. 
V 

0 The Board voted upon motion by Mr. Weitz to accept the foregoing recom

T mendations of the Budget Committee. 
E 

(B) The Budget Committee also approved a report of a special subcommittee 
which dealt with the problem of capital repair and replacement (Exhibit E, 
sent to Board members along with the notice for this meeting). This report 
has given the Budget Committee a clear definition of what is to be considered 
ordinary repair and what represents capital repair and replacement, and 
defines the responsibility of the Federation in meeting the cost of such ex
penditures. 

SOCIAL AGENCY COMMITTEE. 

Mr. Neumark, Chairman, gave this Committee's report (Exhibit F). 

contd. 
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(1) Merger between the Yesbivath Adath Bnai Israel and the Kinsman 

Jewish Center Hebrew School. 

The SAC recommends that the merger between the Yeshivath Adath 

Bnai Israel and the Kinsman Jewish Center Hebrew School be ap

proved with the understanding that the KJCHS pay full per capita 

cost for its children. 
V 

V 

0 The Board voted upon motion by Mr. Neumark, seconded by Mr. Klein to 

Tapprove the recommendation of the SAC. 

0 

E 
(2) "Statement of Confidentiality of Public Assistance Records4 11 The SAC 

recommends (1) that the Federation endorse a "Statement of Confiden

tiality" prepared by the National Social Work Assembly, which supports 

the principle of confidentiality of records of recipients of public assist

ance; and (Z) that the Federation cooperate with the Welfare Federa

tion of Cleveland in regard to possible future legislation in Ohio which 

would threaten the confidentiality of records. 

The Board voted upon motion by Mr. Neumark to approve both these recom-

T mendations. 
E 
(3) Pre-Campaign Commitment. Although recognizing the Budget Com

mittee did the best job possible under existing conditions, the SAC felt 

strongly that the pre-campaign commitment to one beneficiary agency 

was the basic obstacle which prevented the Dudget Committee from do

ing a . sound, scientific budgeting job. Budgeting can only be done after 

there is a study of the needs of all beneficiary agencies - - and after 

it is known how many dollars are avnilable for allocations. The SAC 

reaffirms to the Bo::lrd of Trustees its opposition to pre-campaign bud

geting. 

The SAC recommends that the Board direct the Budget Committee to 

make a thorough study of pre-campaign commitments. The experience 

of other communities should be reviewed to determine the effect of 

such commitments on campaign achievements. The study should be com

pleted before the organi~ation of the 1953 campaign gets under way .. 

Mr. Neumark moved that this recommendation be approved by the Board. 

V Several persons objected to the implication in the SAC report and motion 

that pre-campaign budgeting is wrong. The motion was restated to meet 

0 this objection~ following which, the Board voted to authorize a study by 

the Budget Committee on the subject of pre-campaign budgeting. without 

T implying in any way a position by the Board in this matter. The experience 

of the other communities should be reviewed to determine the effect of such 

E commitments on campaign achievements. The study should be completed be

fore the organization of the 1953 carrlpaign gets under way. 
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KASHR UTH COMMITTEE. 

Mr. Leeb, Chairman of this Committee, called attention to the statement at
tached to the agenda, describing the background of the Kashruth Board (Exhibit G~ 

He then stated that on Sunday morning, May 18th, inspections were held of six of 

the non-participating shops. Two inspection teams conducted the survey, each 

composed of a rabbi. an inspector, and a member of the Kashruth Board, who is 

a lawyer. At three of the shops, permission to conduct the inspection was re

fused; in the remaining three shops, findings of non ... Kosher meat occurred in 

two establishments; and everything was found in good order in the third. 

As a result of this experience~ the Kashruth Board recommends to the Board of 
Trustees "that paid advertisements be inserted in the Anglo-Jewish press and 
the Jewish Daily Forward, reporting what had occurred during the inspection the 

previous Sunday morning, and calling to the attention of the community that 

Kosher meat could be bought with confidence at the shops of those participating in 

the community inspection system. (These shops would be named.) It was further 

suggested that of the six shops inspected May 18th, only the shops that refused to 

permit inspection would be named in the advertisement, and that attempts would 

be made during the coming week to bring the remaining three shops into the 

inspection system." 

There was consider able discussion centering around these main points: 

(1) The considerable progress which Cleveland has made in Kash~uth supervi

sion, and the desirability of taking steps to complete the Kashruth Com
mittee's objective to bring about inspection of all shops. 

(2 J The extent to which the Federation shou~.d act as a "Better Business Bureau" 

to police butcher shops which do not recognize the jurisdiction of the Kash

ruth Committee. 

(3) Possible legal liability of the Federation in taking action implied in the recom

mendation, i.e., publishing names of those who do not permit inspection. 

(4) The wisdom of punitive action to accomplish our purposes. 

(5) The desirability of the Board of Trustees' having direct responsibility for 

action in this matter, versus referring it to the Executive Committee, the 
Rabbinical Council, or some other group. 

0 
The Board voted to approve a motion by Mr. Ku:tash that after legal ad

vice will have been secured regarding Federation liability and other 
T legal implications, the recommendations of the Ka•hruth Committee be 

acted upon by the Executive Committee directly on behalf of the Board 
E of Trustees. 

ADJOURNMENT. 

The Meeting was adjourned at 2.:00 P. M. 

Re~s ectfully s~mitted, 

/1 ~, K ~ nry L . ucl<~ 
hlz:rs. Secreta .. 
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(la) Leonard Ratner is being honored at a testimonial dinner Wednesday evening, 

June 4th, at the Hotel Statler. Since a great number of people who wished 
to participate in honoring Leonard Ratner could not purchase the $ 500 
Israel bond, originally required for admission, this requisite was waived. 
Board members and their wives are invited. Mr. Hiller at the Federation 
office will take reservations. 

In addition to the conduct of the Welfare Fund Campaign. which has just come to 
a close, the Federation has taken some responsibility in connection with the fol
lowing: 

(lb) The Federation has completed the borrowing of $1 million, which was for
warded to the United Jewish Appeal on April 11th. By the end of this week, 
that loan will have been reduced to less than $ 600, 000. 

(le) Max Freedman and Eugene H. Goodman, in cooperation with the Federation 
office, have made arrangements with a number of individuals to loan the 
Jewish Agency $ 500, 000 for a six-months periodo This borrowing was re
ported to the United Jewish Appeal National Collection Meeting at its ses
sions in Chicago on May 25th, by Judge Maurice Bernon and Henry L. 
Zucker. 

(Z) The Jewish Community Federation is cooperating again this year with the 
Cleveland Junior Chamber of Commerce project for religious services for 
., shut-ins" at the Miles Drive-In Theatre, 19001 Miles Ave., Sunday, 
June 8th, at 10:00 A. M. 

Rabbis Louis Engelberg, Pincus L. Goodblatt, and Samuel M. Silver are co
operating in planning the Jewish services. 

Board members who know of "shut-ins .. are asked to transmit this informa
tion so that these persons may participate in the services, which are part of 
a city-wide program of "Wayside Worship" for "shut-ins" for the three ma• 
jor faiths. Persons unable to obtain transportation should get in touch with 
the Junior Chamber of Commerce in the Union Commerce Building, 
MAin 1-3300. 

(3) Dedication ceremonies for the new shelte:red workshop buiJding of the Monte
fiore Home, 3151 Mayfield Road, take place Sunday afternoon, June 8th, at 
2:30 P. M. 

(4) A Farewell Testimonial Dinner is being held Monday evening, June Znd, at 
7:30 P. M., 1n £fie Assembly Room of the Hotel Hollenden. honoring Nat 
Wolf. Jerry Wechsler of Warner Brothe1·s Picture Distributors is taking 
reservations, 

contJ. 
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(5) Congratulations have been sent to Louis s. Bing, upon his election as Chair.
man of the Cleveland Chapter of the American Red Cross; to lVlrs. Sydney 

(6) 

(7) 

(8) 

(9) 

N. Galvin, upon her election as President of The Temple Women's Associa
tion; to Mrs. Irving Kane upon her election a& Presiding Chairman of the 
Cleveland Round Table. National Council of Christians and Jews; to Mr. and 
Mrs. Herman A. Margolis on their 50th wedding anniversary. Welcome
home greetings were sent to Mr. and Mrs. Leonard Ratner upon their re
turn from Israel. Get-well messages were sent to Mrs. Siegmund Herzog; 
Harry Ratner; and Judge Lewis Drucker. 

Condolences have been sent to Mrs. Israel T. Klarreich, Mrs. Benjamin A. 
Schwartz, and Mrs. A. J. Bloom upon the death of their husbands; to 
Howard M. Wise upon the death of his wife; to Jerome Silberman; and 
Bennie, Hyman, and Lester Blaushild upon the death of their mothers. 

In accordance with Board authorization at the March 26th meeting, the Fed
eration President has appointed the following By-Laws Committee: Frank 
E. Joseph Chairman; Judge Maurice Bernon, Jerome N. Curtis, Mrs. 
Louis Kaulman, William C 0 Treuhaft; Henry A 0 Rocker, Ex-Officio; Henry 
L. Zucker, Secretary. This Committee is to prepare a new set of by-laws 
to conform with the Plan of Merger of the Jewish Community Federation, to 
provide for all standing committees, and to recommend such other provi
sions, growing out of the merger, as are deemed advisable. 

Jel'ome N .. Curtis was announced previously as the Chairman of the Delegate 
Assembly Code of Regulations Committee. Tht: remainder of the Com1nittee, 
which is preparing a code of regulations for the Delegate Assembly, consists 
of: Stanley 10 Adelstein, Charles Auerbach, Mrs. Harry J. Dworkin, Emil 
Mo Elder, Mrs. Moses P. Halperin, Frank E. Joseph, Gabriel Leeb, 
George B. Mayer, and Lawrence H. Williams; Harry I. Barron, Secretary. 

Judge Maurice Bernon has been appointed to the Nominating Committee of 
£he Council of Jewish Federations and Welfare Funds. This Committee will 
present to the next General Assembly, a slate of officers and eighteen mem
bers of the Board. 

The Council of Jewish Federations and Welfare Funds has asked S. J. Jaffe 
to continue to serve on the Advisory Committee on Campaign and Commun
ity Interpretation, and also to be a member of the Year-Round Interpretation 
and Jewish Community Subcommittees this year. 

• • • • • • • • • • • • . . . . . . 



)(r. Paul ntner 
19201 V'. n Aken ~lvd. 
Cloveland 22, Ohio 

ICY d ar Pa.ult 

I am enclosing her 11th a 1 tter which I received tr<11 
the Jewish Co unity deration or Clevel nd . I c n do 
no ore th.in bring it to yo:.ir tte"1tion in th ho .,e t t 
the i ttor wi 1 a tiaraotor,1'.cy at"""£.a .... ,,d to. 

In this connect n I dr ur tte t on to the tact 
that your co~trioution to Th To~ple Building Fund 
remains unpaid. 

HS 1er 
Bnc. 

Most C<'rdially y l r., 

ABBA HILLF'.L IL VER 



THE JEWISH COMMUNITY FEDERATION OF CLEVELAND 
SUCCESSOR 10 THE JEWISH COMMUNITY COUNCII. a11d THE JEWISH WELFARE FEDERATIO 1 

T,mpordr.J l.11urh ad 

1001 HURON ROAD • CLEVELAND 15, OHIO • TOWER 1-4360 

June 11 , 1 9 5 2 . 

Rabbi A.H. Silver 
The Temple 
Ansel Road at East I 05th St. 
Cleveland 6, Ohio 

Dear Rabbi: 

The Federation's Budget Committee will report to the Board of 
Trustees on June 25th its recommendations regarding distribu
tion of funds to national agencies for the fiscal year, beginning 
July 1, I 9 5 2 . 

The Budget Committee has not been able to reach a satisfactory 
arrangement with the Federated Council for Israel Institutions. 
It will recommend to the Board that the sum of $ 8,000 be set 
aside in a contingency fund for distribution to traditional institu
tions in Israel. The money would be distributed by a special com
mittee to be appointed by the President of the Federation. 

Very likely, this recommendation of the Budget Committee will be 
accepted by the Board of Trustees. However, because of your in
terest in this matter, I thought you should be advised that this 
would be an item of business at the Board meeting. 

Also, although I have not consulted Henry Rocker, I believe he would 
be pleased to have any suggestions you have regarding the composi
tion of the committee which would distribute these funds. 

Best personal regards. 

Cordially, 

/1 

hlz:r s. 



HISTORY 

REPORT OF THE SAC :BUILDING SITF.S COMMITTEE 
TO THE SOCIAL AGENCY COMMITTEE 

June 17, 1952 

In June 1950, the Bureau of Jewish Education asked the Soeial Agency Committee for 

permission to purchase a site for a new :Bureau building. The Bureau had found it 

necessary to relocate because the Veterans Administration planned to build a hos

pital on a site which included the present B."E building. 

The Bureau had organized a committee to seek a new site. The committee included 

representatives of the Jewish Commun1 ty Centers and the Cleveland Hebrew Schools. 

This was in accordance with the recoDDDenda.tion of the Group Work study of 1948, 

that future building plan~ in the community should consider joint occupancy of a 

building by various community agencies. After a lengthy and thorough search, the 

committee recommended a~ acre lot on the corner of Taylor Road and East Antisdale. 

The Bureau had the funds with which to purchase this parcel of land. It was the 

:BJE' s aim to develop it e building plans in consultation with all the agencies in 

the community, and to relate its individual need~ to the space and rental require

ment s of the other agencies. 

The SAC commended the 3ureau for its forwar~looking attitude in projecting its 

building needs with other community needs in mind, and expressed its interest in 

the "community services building" aspects of the plan. At it~ meeting on June 6, 

1950, the SAC moved to recommend to the Board of Trustees of the Federation that: 

"The Bureau of Jewish Education should be authorized to purchase this property 

and continue to plan jointly with Jewish Community Centers, Cleveland Hebrew 

Schools, and other heal th and welfare agencies in matters pertaining to the 

future development of this site as a •community services building project'.a 

The B~ rd gave serious consideration to this iecommendation at its meetings on June 

28 and July 6, 1950. Those favoring the recommendation praised the Bureau for its 

willingness to plan jointly with other community agencies and for proceeding in 

an orderly manner. 

Other members· of the Federation Board strongly opposed the recommendation of the 

SAC. Those opposed to giving the Bureau permission to purchase a site raised the 

following points: was it proper to use :BJE capital funds for purchase of land for 

a facility which would eventually house the Cleveland Hebrew Schools and the Jewish 

Community Centers; the Federation might be committing itself for a considerable 

increase in operating expenses; was it desirable to build additional Jewish facili

ties on T~lor Road; could the community afford to project a substantial capital 

fund drive and building program in the light of the Welfare Fund achievements; 

should permission be granted to purchase land when the details of the actual build

ing plane were nebulous. The motion to approve the recommendation of the SAC was 

defeated in the ~oard by a vote of 17 to a. 

During the summer of 1951, the Bureau, still faced with the necessity of relocating, 

requested Federation approval for the purchase of a one-and-a-half acre propert7 

on Tqlor Road opposite Cain Park to be used as a site for Bureau headquarters. 

The Executive Committees of the SAC and the Boe.rd of Trustees, meeting jointly on 

August 17, 1951, voted to approve the plan of the Bureau to purchase the property, 

with the understanding that the :Bureau would attempt to Recure an option on two 

adjoining residential lots which might make possible the development of a head

quarters beyond the needs of the 13ureau alone. SUbeequently, the :BJE acquired 



these lots, but due to the required building set-backs, this land must be utilized 

for off-street parking and is not available tor additional building purposes. 

Shortly thereafter, the Federation received a letter from ~on Guren, President 

of the Jewish Community Centers, indicating the concern of the agency's Board re

garding the Federation 1 s approval of the purchase of a building site on Taylor 

Road for the Bureau of Jewish Education alone. 

Mr. Guren stated that although he appreciated the immediate need of the Bureau 

to solve its housing problem, · by authorizing the Bureau to proceed alone, the 

Federation hampered the po~sibility of joint planning by other agencies needing 

facilities in the Heights area. Mr. Guren emphasized that the Jewish Community 

Centers was in favor of granting the Bureau approval to proceed, but was opposed 

to the idea of approval without reference to the needs of other agencies. 

At the meeting of the Federation Board of Trustees on September 26, 1951, Mr. 

Treuhaft stated that quite aside from the authority given the :Bureau to move ahead 

alone, the Federation should consider acquiring the one larger parcel of land on 

Taylor Road which is thought to be availableo 

Upon motion by Mr. Treuhaft at this J3oard meeting, it was y~~.5 Dthat the Chairman 

of the Social Agency Committee be requested to appoint a committee to explore the 

advisability of now acquiring this larger parcel of land for possible future housing 

of a number of agencies. 11 

SAC BUILDING SITES COMMITTD SET-UP 

The Chairman of the Social Agency Committee organized a SAC J3uilding Sites Committee 

in November 1951, with George B. Mayer as Chairman. Other members of the Committee 

are: William Bloomfield, Ronald Brown, Meyer z. Bruder, Raymond S. Freiler, Harold 

Hirschfield, Laurence H. Lang, Howard Metzenbaum; L.W., N6umark; and David Rabinovitz, 

Secretary. Stephen L. Kraus had originally been a member of the Committee but re

signed in January 1952. 

SEVERAL AGF.NCIES AND O~ANIZATIO_~~- NEIID FACILITIES IN THE HEIGHTS 

Many of the individuals on thie Committee were active in agencies and organizations 

which were also seeking sites for facilities in the Heights area. For instance, 

the Jewish Family Service Association 1 s faced with pressure to relocate. The 

lea~e on their main office expires in November 1953. The lease on the agency's 

Heights office expires in August 1952 and the agency is not anxious to renew a 

long term lease. The JFSA feels that becauee of population shifts, 1 t would be 

desirable for the agency to give up its downtown office and move to a Heights 

location which would be centrally located for the agency's present client population. 

This would also be desirable for what seems to be the future trend in the move ot 

the JFSA.1 s clientele. 

The Jewish Community Centers ha~ also been very concerned about adequate group 

work and recreational tacilitiea for the Heights area, which now bas approximately 

one-half ot the Jewish population of greater Cleveland. Ite headquarters for the 

area has been at Heights House, a small inadequate facility, and even there the 

agency now faces a very critical. problem. After meeting fire eafety requirements, 

only 1100 square feet of activity space remain. (As previously reported to the SAC) 

The Heights House space 1e alao shared with the B1na1 B1rith Youth Organization. 

Aware of the needs of other organizations for facilitiee in the Heights area, the 



JCC took the initiative about a year ago, to bring together several of the organi
zations concerned about Heights facilities. These groups committed themselves to 
work together on this common problem for a year's time before undertaking any sep
arate efforts. 

Likewise, the RBYO has, for a number of years, been very much concerned with adequate 
facilities for its program. Even before the critical situation arose at Heights 
Rouse several months ago, the BBYO Committee considered the organization's need 
for additional facilities to carry out their activities; they have also given con
sideration to the possibility of a separate B1nai B1rith Youth House. The BBYO 
was among the organizations that a&reed to hold in abeyance any separate plans while 
the joint planning proceeded. 

Another organization which has been concerned about recreational facilities in the 
Heights area, is the Jewish Recreation Council. They too agreed about a year ago 
to hold in abeyance any separate efforts while joint planning by the interested 
organizations and agencies was going on. 

Two additional groupe which have also indicated needs for additional facilities 
in the Heights area are the Jewish War Veterans and the Worlonen1 s Circle. 

SAC :BUILDING SITES COMMITTEE CONSIDERS THE PROBLl!M 

In its deliberations, the SAC :Building Sites Committee considered the needs of the 
various agencies and organizations and agreed that it would be in the best interests 
of the community to encourage joint efforts with reference to facilities. It was 
felt that it would be more economical to the community to acquire a site which would 
make possible a facility housing a number of agencies and organizations rather than 
a series of separate units. (e.g., one heating plant, multiple use of assembly 
and large meeting space, Board rooms, club and class rooms, lower maintenance costs, 
etc.} 

After considering the needs as submitted by the various groups, the Sites Committee 
determined that if possible, a minimum of five acres should be acquired. 

The SAC Building Sites CODnittee interpreted its mandate to be broader than a mere 
consideration of the Taylor Road-Antiedale site. The Committee thorough17 canvassed 
the Heights area for possible sites and also had the benefit of the previous canvass 
of the Bureau-Centers-Hebrew Schools Sites Committee as well as subsequent canvasses 
by J'.rSA, JCC and others. Too, the help and counsel of Laurence H. Lang WAS availa
ble to the Committee with respect to acreage in the Heights area. The results of 
this canvass indicated that there are very few possible sites still available in 
the areas nearest maJor and groving concentrations of Jewish population. 

The following sites were considered: University Golf Course property in the Warrens
ville Center-Cedar area, owned by the Huge brothera; the Ta~lor Antisdale property 
of 31' acres (with about another adjoining acre, owned by other individuals); May
field frontage of Park Synagogue; part of the Severance Estate; a parcel near Noble 
and Warrensville Center; the B rigga Estate on Coventry between Edgehill and Over
look; and the Hoge property on Mayfield at Cleveland Heights Eoulevard. (approxi
mately seven acres) Some of these sites were ruled out because they were found to 
be unavailable and others beoauae their location was con•idered undesirable. 

The Committee also received several recommendations from interested agencies as to 
their preferance with regard to eitee. The JCC, at its Board meeting on Mq 21, 
1952, adopted the following recommendation which it forwarded to the Sites Committee: 



0 The Board of Trustees of the Jewish Community Centers urges that the SAC 

Building Sites Committee immediately recommend to the Jewish Community Fed

eration the acqu1eitioa of one of two sites in the following order of pref

erence: Five acres of the property in the Warrensville-Cedar area owned by 

the Huge brothers; if this land is not available within 60 days, the alternate 

site to be choeen be the property at Taylor and Antiedale. 11 

The Sites Committee, at its meeting on May 23, 1952, approved the resolution from 

the JCC Board with the following amendment: That the Hoge property on Mayfield Road 

be considered as the second choice and the Taylor-Antisdale property be considered 

the third choice. The Committee favored the Hoge property as second choice because 

it has a much larger acreage than the Taylor-Antisdale, and has on it two large 

houses, which might be put to immediate use while building plans are being formu

lated. On the other hand, some Committee members felt that this site was too far 

north from the major concentration of Jewish population. 

subsequent to the last meeting of the Sites Committee, at which time this decision 

had been reached, a letter has been received from Meyer z. Bruder, Cha.irman of the 

JFSA Building Location Committee. The JFSA Committee is in full accord with the 

first recommended site, namely, the Huge property in the Warrensville-Cedar area. 

They expressed the opinion that the second site recommended by the Sites Committee 

(the Hoge property at Mayfield and Cleveland Hts. Blvdo) is too far north and. out 

of reach for the great majority of people served by the agency. They questioned 

whether the Hoge property could meet the egeney•s particular needs. 

IMPLICATIONS '.roR THE FUTURE 

Altho1J8h it was recognized that the specific mandate was to explore the advisabi

lity of acquiring a particular parcel of land for the possible future housing of 

a number of agencies, some thought has been given to building plans and their im

plications for financial demands upon the community. The needs of the ~encies in

terested in a facility havP been reviewed, and two consultants have expressed the 

opinion that a modest building program costing approximately $600,000 (cost of 

land, building and furnishing) would be necessary. Such a building would provide 

office space for the Jewish Family Service Association; facilities for the present 

Heights House neighborhood program of the JCC; provision for the central adminis

trative offices of JOO and the city-wide Young Adult, Adult, Golden Age, and Drama 

Divisions of the Centers; facilities for the B1na1 ~•rith Youth Organization 

activities; space for some of the needs of the Jewish Recreation Council; possibi

lity of office space for Other interested organizations which now pq rent in 

various parts of the city. 

Any site selected should be large enough to provide for off-street parking and 

future expansion, if conditions should warrant it. 

CAPITAL FUNDS AVAI~E 

The JFSA has between $40,000 and $45,000 in capital funds. The JCO has $19,400 

available in capital funds. (CEA and JCC) The Jewish Recreation Council has 

approximately $10,000. 

POSSIBLE RENTAL SAVINGS 

JCC now pqs $7200 annually for rent and custodial service in the CJW Building, and 

$3850 for Heights House and other facilities used in connection with that program. 

The agency estimates that if it had ite own permanent facility, it would save 

approximately $6000 rent in the CJW Building, and $3000 of Heights House 



expenditures, a total of $9000. 

The JFSA pays rent totaling $10,500 a year. Their Committee has estimated that a 

net saving of approximately $7000 annually could be realized through their own 

permanent facility. 

The JC0 1 s Executive Committee has given some thought to what the increase in oper

a.ting costs might be. Al though it recognized that further study is needed, the 

Committee did not believe that there would be major increases since the same basic 

staff now budgeted for would be required to carry on the activities. 

RECOMMENDATIONS 

The Sites Committee regueste that the Social Af;ency Committee recommend to the 

Federation ~oard that the Jewish Community Federation acquire a site for future 

housing of a number of agencies and organizations, 

The Committee is still working on the sites mentioned and is ready to consider any 

additional suggestions which mq be made, if other sizeable and suitable sites 

appear available. 

However, it feels that its work cannot be brought to a conclusion unless it ie 

actually able to negotiate for the purchase of a 8J)ecific site. It is partic~ 

larly true that owners of the site which is preferred by everyone cannot be 

successfully approached without assurance that money is available and such an 

approach would be more effective with a check in hand. 

exceed 75 000 from eci fund of the Federation to enable the Committee 

to negotiate for a site in the following order of preferance: 

(1) Five acres of the Ruge brothers property at Warrensville Center and Cedar. 

(2) The T8.7lor-Antiedale ei te. 

( 3) The seven acres owned by the Hoge brothers at Mayfield and Cleveland 

Heights ~oul evard. 

(4) The possible acquisition of the Zehman property on Belvoir Boulevard. 

The above Beport was approved by the Social Agency Committee on June l 7, 1952. 
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THE JEWISH COMMUNITY FEDERATION O LE ELA D 
SUCCESSOR TO THE JEWISH COMMU ITY COUNCIL 011d THE JEWISH H ELFARE J EDER TIO 

JOOl HURO RO.AD • CLEVELAND 15 OHi • TOWER 1- '>60 

June 17, 195Z. 1VIEJ\1iORANDU M. 

TO: 

FROM: 

IN RE: 

THE BOARD OF TRUSTEES 

HENRY A. ROCKER, PRESIDENT 

BOARD OF TRUSTEES MEETING 
Wednesday, June Z5th, l 95Z, lZ:45 P. M. 
Federation Office - - - ... Board Room 

- - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -

The regular June meeting of the Board of Trustees will be held Wednes

day, June 25th, at lZ:45 P. Mo, in the Board Room of the Federation. 

Lunch will be available at lZ:00 noon promptly for those who wish it. 

Please note that the meeting starts promptly at lZ:45 and y,ill adjourn 
at Z:00. 

The chief items of business are the following: 

(1) A report from the Executive Comxnittee, the Community Relations 

Committee, the Welfare Fund Committee, and the Delegate Assembly 

regarding the attitude which the Federation should take with respect 

to the Evaluative Study now taking place in the national community 
relations field. 

(Z) A report from the Budget Committee, recornmending 1952-1953 al

locations to all national beneficiary agencies except the UJA (report 
enclosed). 

(3) A report from the Social Agency Committee, recommending a sub

stantial grant of funds to acquire a large parcel of land to be used 
as a site for future housing of several agencies (enclosed). 

(4) A report from the Welfare Fund Committee regarding its member

ship for the coming year; the request of Hadassah to conduct a 
supplementary campaign for Youth Aliyah; and several other items. 

Will you please return the enclosed post card indicating that you will be 

with us at the meeting; also, whether you will want lunch. 

encla. - 4. 

( Board minutes of ) 
( 5-28-SZ. ) 

.Our air-conditioning systen1 is working fine. 
'J Lttter 



THE JEWISH COMMUNITY FEDERAT 0 OF C1 V LA D 

SUCCESSOR TO THE JEWISII COMMU ITY COU CIL and THE JEJ·VISH H ELFARE FEDER. TIO.r 

1001 HURON ROAD • CLEVELA D 15, OHIO • TOWER 1- 60 

Rabbi~ H SilTer 
Ansel Rd & E 105th St 
Cleveland 6, Ohio 

~ear Rabbi SilTer: 

The Jewish Education Study Committee will meet Tuesday night, 
July 11 at 8:15 p.m. in the Men's Parlor of Park Synagogue for 
what I bel.ieve will be a vitally important meeting. 

Cleveland is being considered for selection as the pilot city 
in a national study of Jewish education to be undertaken in the 
fall by the American Association for Jewish Education. The study 
will be under the direction of Professor Oscar Janowsky, author 
of the famous Janowsky report on Jewish Community Centers, and 
will undoubtedly profoundly affect the course of Jewish educa
tion in America. 

The Steering ~mmittee believes that the decision as to whether 
we wish to serve as the pilot community should be made in the 
light of the fullest possible information. On the one hand, our 
participation might well invigorate the whole field of Jewish 
education in Cleveland and enable us to utilize the country's 
outstanding educational resources in analyzing our local edu
cational problemso On the other hand, the proposed survey would 
go far beyond our present mandate (since among other changes, it 
would include the congregational schools) and may require consider
ably increased support, financial and otherwise • 

. 
We have therefore invited Dr Judah Pilch, Executive Director of the 
llaerican Association for Jewish Education, to come to Cleveland on 
Ju:cy, 1 to discuss the details of the project with us. 

I am fully aware of how difficult a time the summer is in which to 
hold meetings. However, the decision on whether we wish to serve 
as the pilot city is so important that we cannot delay our consider
at;.on. ( I am also informed that our meeting place is comfortably 
cool in summe1·.) 

Will you therefore please make every effort to be with us on July l 
for our meeting with Dr Pilch. 

June 18, 1952 
Curtis, Cha 

ucation Study Committee 



June 25, 1952 

• J ero Curtia , Chairman 
Jewish (luoation tu(\y Coanittee 
Jewish Coanunity deration 
1001 Huron Road 
Cle'V8land 151 Ohio 

Jerry: 

I re t t" t I 11 not to t th meet, or 
the Jewish cation Study C t on 1 t . I hall 
not be in the cit • 

I do not :f vor 
cit7" in a nati 

. ...,'-'-'"V t • n .~WU,11.L 'iY 88 ttt t 
~ s I t 

I • ha ity to sit vc you a-
eons fer it. t 1 ii'fi lt errumer,a,· t in the 

oe of l tter. 

th all~ dshe , I 

oat cor 1 lly you-. , 

.lBBl HILIEL S 
AI aer 



REPORT OF THE CHAIRMAN OF THE :BUDGET COMMITTEE TO 
THE BOARD OF TRUSTEES OF THE JEWISH COMMUNITY FEDERATION 

June 25, 1952 

At its last meeting on Mq 2g, 1952, this Board of Trustees voted to set 
aside an amoimt of $215,112 for allocations to National Agencies, exclusive of UJA. 

On June 9th last our Committee met for the purpose of making the indivi
dual allocations. For the fiscal period 1951-52 the sum of $209,880 was allocated 
to these National .Agencies. 

Basically it is our feeling that the same procedure should be followed as 
was applied to the local beneficiary agencies, to wit the allocation of the same 
amount to each agency as in the past year. However, there were a number of problems 
which confronted us. 

First, in 1951-52 the sum of $35,000 was allocated to UIT, which was the 
fund raising arm of the Hebrew University, the Weizmann Institute and Technion. 
Since this allocation was made, UIT was dissolved end independent appeals have been 
made by these three agencies. The problem of distribution among them is a difficult 
one, but our Committee finally concluded that the only fair basis waa 8Jl analysis of 
the requirements of each institution. The University's operating budget for 1951 
was $3,278,000, the Weizmann Institute•s operating budget was $746,000 and that of 
Technion was $786,000. A detailed examination of the f1n8Jlcial statements of all 
three institutions indicates that the Weizmann Institute and Technion are operating 
on a sound financial basis. while the Hebrew University closed its last fiscal yeaz 
with an operating deficit of almost one million dollars. This was due to the dif
ficult conditions under which the University was compelled to operate after it was 
deprived of the use of its buildings on Mount Scopus and to a tremendous increase 
in the number of students who were enrolled. Our Committee being of the opinion 
that the allocations to these three organizations should be related to their operat
ing budgets, recommends $22.000 for the Hebrew University, $8,000 for Weizmann 
Institute, and $5,000 for Technion. 

Second, the National Jewish Hospital of Denver had heretofore advised the 
Federation of its intention to withdraw as a beneficiary of the Jewish Welfare Fund 
ae of July 1, 1952, unless a considerably larger allocation were made to it. Further
more, the Hospital requested a capital allocation of $·50,000 toward ite building 
fund, payable in five annual installments. Naturally we are very much concerned 
about the withdrawal of 8.111' beneficiary, as such action might lead to independent 
drives which would destroy the principle of federated giving. However, after an 
examination of the financial condition of the National Jewish Hospital we cannot 
recommend that a larger allocation be granted because the information before us in
dicates that the hospital has in the last several years concluded each year with a 
substantial operating surplus, the amount of which wae tranaferred to its building 
fund. The Committee feels that the National Jewish Hospital should be advised that 
an allocation of $4,000 is eminently fair, that allocations are conditional upon 
adherence to our rules prohibiting independent drives, that all funds raised by the 
Jewish Welfare Fund are intended only for the operating purposes of its beneficiaries 
and cannot be allocated for capital purposes and if the hospital wishee to conduct 
a campaign in our community for capital purposes it must first obtain prior approval. 



2. 

Third. During the first six months of 1951 the Federation purchased ser
vices from the Jewish Telegraphic Agency in the amount of $1,500. No allocation was 
made to this agency in the 1951,.52 budget because the services purchased covered the 
year 1951. It is our opinion that the services provided by this agency are valuable 
and that we should continue the purchase thereof in the same amount for the current 
fiscal year, for which we recomnend an allocation of $1,500. 

Fourth. :Before the General Assembly of the Council of Jewish Federations 
and Welfare Funds met last November, its budget and proposed dues schedule for the 
year 1952 were submitted to our Committee for consideration. At that time our recom
mendation to this :Board was that our delegates to the General Assembly be instructed 
to vote for an approval of the budget and the dues schedule. :Based upon this sched
ule our dues for 1952 would be $2,799 higher than they were the previous year. It 
is our opinion that we have no alternative, under the circumstances, but to allocate 
the increased amount, or $15,234, to the Council of Jewish Federations and Welfare 
Funds. 

Fifth. In the administrative budget of the Federation for last year 
there was an item of $3,260 representing dues to the National Community Relations 
Advisory Council. Our Committee is of the opinion that this item should be elimin
ated from the budget of the Federation and that a direct allocation be made to the 
National Community Relations Advisory Council. This is merely a transfer of the 
item from one line to another. 

Sixth. In 1951 the Federation did not make an allocation to the Feder
ated Council of Israel Institutions because the Council had indicated its dissatis
faction with the amount offered and its unwillingness to instruct fund raisers for 
the traditional institutions of Israel to keep its solicitors out of Cleveland. The 
consequence was that during the past year numerous individual solicitations, by per
sonal visits as well as mail, took place. A subcommittee of our Committee met with 
a representative of the Federated Council of Israel Institutions earlier in the year 
to discuss the situation and the Budget Committee was advised that unless we would 
allocate a minimum of $25,000 the Council could not guarantee protection against in
dividual solicitations. You therefore instructed us to consider the reestablishment 
of a fund out of which allocations can be made to the traditional institutions of 
Israel that were worthy of aseistance. :Being fully aware of the necessity of pro
viding funds for those inatitutions that fall within this category and of the satis
factory manner in which such a fund had been administered in the past by a committee 
of the Federation, we recommend that a contingent fund be set up and that a committee 
be appointed by the President of the Federation with authority to administer this 
fund. We further recommend that the amount thereof be $8,000. 

Seventh. We next turned our attention to the national agencies in the 
civic protective field. You are aware that the evaluative study of these agencies is 
still in progress and that the result of this study is likely to have great influence 
on the financing of these agencies. However, since these agencies are functioning 
and require funds and furthermore since they had a right to rely upon their inclusion 
among the beneficiaries of this year's welfare fund drive, we are of the opinion that 
a definite allocation should be made now but with a reservation of the right to re
view these allocations at a later date. We therefore recoDDnend that the agencies in 
the civic protective field, namely American Jewish Congress, Jewish Labor Committee, 
Joint Defense Appeal and Jewish War Veterans, receive the same allocationa as were 
made to each in 1951-52, .and that they be advised that the allocations are subject to 



further review by our Committee after the completion of the evaluative study. 

Eighth. We finally recommend that all agencies not specifically mentioned, 

who were the receipients of allocations in 1951-52, be given the same amount as was 

given to them for the £1acal period 1951-52. 

The total amount involved in the recommendations ia $223•180, or $7.067 in 

excess of the amount apparently available. However, we believe that your approval of 

the sum total Of these allocations can be justified upon the ground that the amount 
reserved was an arbitrary one based on the annO'Unced campaign achie\'ement, without 

taking into consideration the income from additional pledges usually received after 

the conclusion of the campaign. These m~ easily provide the excess needed. 



6/25/52 

RECOMMENDATIONS OF THE BUDGET COMMITTEE 
TO THE BOARD OF TRUSTEES OF THE JE1.'!ISH COMMUNITY FEDERATION 

REGARDING ALLOCATIONS TO NATIONAL AGENCIES EXCEPT U.J.A. 
FOR THE FISCAL PERIOD 1952-1953 

Allocation 
for 1951/52 

Recommended 
Allocation 
for 1952/53 

A) ISRAEL & OVERSEAS AGENCIES: 

B) 

1) Agencies for Israel: 

American Fund for Israel Inst. 
American Friends of the Hebrew ) 

University ) 
American Committee for the ) 

Weizmann Institute of Science) 
American Technion Society ) 
Contingent Fund 
Youth Aliyah 

Sub-Total 

2) Overseas Agencies: 

Hebrew Immigrant Aid Society 

COMMUNITY RELATIONS AGENCIES: 

American Jewish Congress 
Jewish Labor Committee 
Joint Defense Appeal 
National Conference of Christiana 

& Jewe 
National Community Relations 

Advisory Council 

Sub-Total 

C ) HEALTH & WELFARE AGENCIES: 

Leo N. Levi Memorial Hospital 
National Jewish Hospital 

Sub-Total 

8,500 

35,000 

26,600 

70,100 

7,500 

13,000 
7,200 

50,000 

2,000 

xx 

72,200 

3,000 
4,000 

7,000 

xx Included in Federation administrative budget. 

8,500 
22,000 

8,000 
5,000 
8,000 

26,600 

78,100 

7,500 

13,000 
7,200 

50,000 

2,000 

3,260 

75,460 

3,000 
4,000 

7,000 
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D) CULTURAL AGE.?IC IES: 

E) 

American Academy for Jewish Research 
B1nai B1rith Youth Services Appeal 
Histad.ruth Ivrith 
Yiddish Scientific Institute 
National Agricultural College 
Historia Ju.daica 
Jewish ~uarterly Review 
Bitzaron 

Sub-Total 

NATIONAL SERVICE AGENCIES: 

.American Association for Je'Wieh 
Education 

Council of Jewish Federations and 
Welfare Funds: 

a) Dues 
b) Overseas Institute 
e) East Central States Region 

Jewish Occupational Council 
Jewish Telegraphic Agency 
Jewish War Veterans 
National Jewish Welfare Board 

Sub-Total 

GRAND TOTAL 

Available for distribution 

Allocation 
for 1951/52 

100 
6,000 
2,250 
1,500 

500 
150 
150 
150 

10,800 

3,000 

12,435 
1,345 

200 
550 

2,250 
22,500 

42,280 

209,sso 

Recommended 
Allocation 
for 1952/53 

100 
6,000 
2,250 
1,500 

500 
150 
150 
150 

10,800 

3,000 

15,234 
1,345 

200 
550 

1,500 
2,250 

22,500 

46,579 

225,439 

21s,372 
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THE JEWISH COMMUNITY FEDERATION OF L VELA D 
SUCCESSOR TO THE JEWISH COMMUNITY COUNCIL ,u,J THE JEWISH WELFARI- FEDERATION 

1001 HURON ROAD • CLEVELAND 15, 01110 • TOWER 1-4360 

T 1 ~ r 1r [.,tfttrlt11d 

Rabbi Abba Hillel Silver 
The Teaple 
Ansel Road & :&. 105 
Cleveland 6, Ohio 

Dear Rabbi Silver: 

Jul7 2, 19S2 

At 1 ta meeting of June 25th, the Board of Truatees 
of the Jewish Co11munit7 Jederation allocated th• 
•ount of eight thouaand dollars to be d1atr1buted 
b;y a Contingent J'und Coami ttee to a muaber of 
traditional 1nat1tutiona in I•rael. 

It 11 WJ7 pleasure to appoin\ 7ou a member of thi • 
i11portant Co&11ittee of which Be.bbl Israel Porath 
will aene a• Chairman. 

Will 7ou be good enough to indicate 7our acceptance 
of 7our ~intaent to thi• co-11\ee aa eoon a• 
poaaible en the enclosed. poetal. car4. 

harzfr 
enclosure 

Stncerel7 your•• ~ 
1 • ,, / -a A t -c/2 

HeJlr7 A.Bocker, Prea14en, 
Jewiah Co11J1anit7 1edera,ion 
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