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THE JEWISH COMMUNITY FEDERATION OF CLEVELAND 

SUCCESSOR TO THE JEWISH COMMU, JTY COUNCIL nd THE JEWISH ltLLFARE fEDLRATJON 

Ttmpor.1ry Letterhe.1d 

1001 HURO, ROAD • CLEVELA. 1 D 15, OHIO • TOW/ER 1-4360 

Dear Rabbi Silver: 

Enclosad are minutes of the July 1 meeting of our Jewish Education 
Study Committee, at which Dr Judah Pilch presented a complete 
description of the forthcoming national survey of Jewish education. 

It is now necessary for our Committee to decide whether it wishes 
to recommend to the Social Agency Committee and the Board of Trustees 
of the Jewish Community Federation that Cleveland accept the invita
tion to serve as a pilot city for the survey. Time has become a 
factor, since decisions by the Jewish Community Federation and the 
congregations ought to be made without undue delay. 

I am therefore calling a meeting of the full Jewish Education Study 
Committee for noon, July 16, at the offices of the Jewish Community 
Federation. The offices are air conditioned and lunch will be pro
vided for those who wish it. (Please make the proper notation on 
the enclosed card.) Lunch will be served at noon and the meeting 
will begin at 12145 p.m. 

The action our committee taken on July 16 will be by far our most 
vital decision up to this time since recommending participation 
in the survey will obviously entail asking the Board of Trustees 
to increase greatly the scope of our mandate. 

I therefore urge you to make every effort to attend the meeting 
despite the hot weather in order that you may participate in a 
decision that will undoubtedly have great significance £or our 
community. 

Jer N Curtis, Chairman 
ew sh Education Study Committee 

July 81 1952 
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Jewish Community Federation 

MINUTES 

Meeting of the Jewish Education Study Committee, July 1, 1952, 
8:30 p.m. at Park Synagogue 

PRESENT: Committee Members: Jerome N Curtis, Chairman; Mo?Tis Berick, 
¥!rs Sigmund Braverman, Rabbi BR Briclmer, Rabbi Armond E Cohen, 
Rabbi NW Dessler, Gabriel Feigenbaum, Mrs Moses Garber, Albert 
Goodman, Mrs Leo Greenberger, Bernard Levitin, Leonard Ratner, 
Ezra Z Shapiro, Irving Stone, Dr Henry Soille and L W Neumark. 

Congregational Representatives: Sylvan Ginsburgh, Leo Greenberger, 
Mrs Sophie Herman, Rabbi Jack Herman, Mrs Benjamin B Levy, Leo 
Markowitz, Rabbi F.arl Stone, Irving Taslitt, Eugene Klein, Dr Ben 
Tapper. 

Guests: Dr Judah Pilch, Mrs BR Briclmer, Asher Rabinsky, Max Kohrman, 
Mrs A E Cohen 

Staff: HI Barron, David Rabinovitz, Henry L Zucker, and Sidney Z 
Vincent, Secretary. 

Mr Curtis opened the meeting by welcoming the representatives of 1he 
various congregations and other guests. He stated that the meeting was an in
formal one and that there was no intention to arrive at decisions on the matter 
to be presented. He then traced the recent history of the Jewish Education 
Study Committee, pointing out that its mandate aa defined by the Board of Trus
tees was limited to a study of the fiscal and administrative aspects of the 
communally supported schools, but that the Committee during the course of its 
study bad considered the need to ask for an expansion of the mandate to include 
an evaluation of the effectiveness of the educational work being conducted by 
the various schools. The secretary of the Committee had met with Dr Judah Pilch, 
Executive Director of the American Association for Jewish 8:lucation, and had ex
plored the possibility of the AAJE 1s conducting such a survey of the communal 
schools. At that time Ir Pilch suggested the possibility of Cleveland's parti
cipating in a far more extensive project - a national survey of Jewish education 
to be launched in the Fall by the AAJE under the direction of Dr Oscar Janowsky. 
Cleveland, Dr Pilch suggested, might want to consider serving as a pilot city 
for intensive study during such a survey. 

The secretary reported this invitation to the Steering Committee which 
discussed the matter thoroughly during two meetings and, although much interest 
was expressed in accepting the invitation of the AAJE, so many questions arose 
during the discussion that it was felt advisable to invite Dr Pilch to come to 
Cleveland to describe the survey and to answer questions. It was further felt 
by the Committee that since congregations as well as conununal schools would be 
involved if the invitation were accepted, representatives of congregations with 
school systems should be invited to the meeting. 

At the chairman's suggestion, Mr Vincent then read the correspondence 
that had pl ssed between the committee and Dr Pilch leading up to the invitation 
to serve as a pilot city. Mr Curtis then introduced the guest speaker and asked 
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him to describe the proposed national study after expressing his hope that all 

those present would feel tree to raise questions with Dir Pilch after the presenta

tion. 

MOl'IVATION FOR THE NATIONAL SURVEY 

Dr Pilch began his presentation by addressing himself to the question or 

what had prompted the project. He stated that as a result of decades of Jewish 

education in America, we now possess a great deal of information about the quanti

tative aspects of Jewish education, but we are completely lacking in real informa

tion about the qualitative aspects. For example, much is lmown concerning the 

cost of Jewish education, and adequate data are available concerning the number of 

students and teachers involved. However, almost nothing is known concerning the 

effects of this education on the community, the child and the parent. Neither 

is there any clarity, he pointed out, as to which of the various types of Jewish 

education have proved effective or ineffective, nor is there any basis for judgment 

as to whether the curriculum is merely transplanted from the historic European 

pattern or is a valid instrument in the light of t he needs of the American children. 

Very little is lmown, he went on, concerning what has happened to graduates 

of Jewish schools as a result of their Jewish experiences. So little is known 

concerning the relationship or the Jewish school to society in general that when 

questions arise from communities asking for guidance as to best means of identi

fication with Je'Wi.sh life great difficulty is encountered in giving the desired 

counsel. In brief, Dr Pilch stated, what progress we have made is int erms of 

numbers, increased awareness of the need for Jewish education and improved ad

ministram ve techniques; in terms of scholastic achievement, little progress 

has been made. There is universal agreement that education is the "ticket to the 

future"; the AAJE decided that if education were so vital and basic a tool, it 

was high time for a responsible and fu}.1-bodied survey of the field. 

THE PILor STUDY 

Mr Pilch then stated that it was clear that a complete study could never 

be made, and therefore it had been decided to conduct 4 or S pilot studies in key 

communities in the hope that the conclusions reached in these situations would be 

applicable to the country at large. He then listed the following types of in

vestigations as constituting the basic elements or a pilot study: 

1. Wide interviewing of graduates of all schools or the community with 
particular stress on discovering the extent or involvement of these 
graduates in adult Jewish life and their basic Jewish attitudes. 

2. Suggestions on how curricula for the school of tomorrow shall be 

built, based in large measure upon determination of what school 
experiences had proved creative and la sting in their effects. 

3. A survey of specific local educational problelllS a th appropriate 
suggested solutions. 

4. A study of attitudes or parents toward Jewish education. 

S. An investigation of the effectiveness or ineffectiveness or the various 

subjects taught, including a deternrl.nation or the grades at which 
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various material should be taught. Dr Pilch pointed out that 
there is as yet no experimental Jewish school in America, nor 
bas there even been a single standard achievement test worked 
out. 

6. A study of the relationship of school and community based 
upon careful historical research. 

7. A detailed examination of such specific problems as finances, 
duplication of services, pre-school education, teacher training, 
etc., all put into proper historical background. 

Dr Pilch then stated from tte standpoint of the AAJE Cleveland is a 
highly desirable city to s tudy because the community has already shown a desire 
to study its educational system and, in addition, is unusually well organized 
to undertake the various responsibilities that would be involved in such a study. 

STRUCTURE OF THE STUDY 

Dr Pilch stated that the Study \oa.11 be conducted by an entity independent 
of the AAJE. This will be a commission of 150 people headed by Professor Oscar 
Janowsky, who will serve in a voluntary capacity. Also cooperating in the work 
will be a board of technicians composed of outstanding authorities in both the 
Jewish and non-Jewish field and a professional staff or tour people - a statisti
cian, a psychologist, a historian and an educator. Ul of these wi 11 be put at 
the services of the pilot community for whatever time would be required to conduct 
the survey. 

In return the pilot community will be expected to furnish appropriate 
manpower. Specifically, a study comnd.ttee would be organized wi. th a number of 
sub-committees - on instruction, finances, curriculum, fiscal plants, etc. Dr. 
Pilch stressed the importance of local participation, emphasizing that without 
the deep involvement of laymen nothing significant could be accomplished. As 
lay committees became deeply involved in the work, he stated, recommendations 
would inevitably arise from this procesa ct self-survey utilizing the resources 
of the national agency. He described the need for a wide corps of volunteers 
who would be trained in interviewing techniques, so necessary to the study• 
Finally, Dr Pilch stated, each of the pilot communities would be expected to con
tribute to the cost of the survey in what he believed to be a modest degree. 

Dr Pilch said that all major elements conducting Jewish education in 
the pilot community would have to agree to participate in the study or else the 
AAJE could not undertake to make the survey. 1k" Pilch concluded his remarks 
that the survey had no axes to grind, nor any preconceived ideas as to which of 
the various school systems were most err ective. He was eager to bring the re
sources ot his organization to Cleveland and to effect a partnership with local 
people in which a nmtually helpful instrument could be forged. 

QUESTION AND ANSWER PERI<I> 

An extensive period of questions and answers followed, which is digested 
in conversational form below. 

Mr 0.irtis: 
Answer: 

Has the personnel or the Commission been named as yet? 
No. 



Dr Garber: There is great value in the proposed survey but wi o undertakes 
the responsibility of gaining the cooperation of all the re
quired members? 

Answer: This is the re~nsibility of the community itself. In St Louis 
and a number of other places total cooperation has been achieved, 
al.though considerable doubt was expressed in advance as to the 
possibility of securing such cooperation. 

Mr Curtis: Two questions will arise: ( l) How objective wi. 11 the study be? 
{This question necessarily involves the degree of representative
ness of the contemplated Commission.) (2) Will the survey eval
uate the success of various schools in terms of their own ob
jectives or ~11 it elaborate its own objectives as the basis 
for judgment? 

Answer: (1) The Commission will have representation from all points of 
view in Jewish educational activity. (2) It will evaluate in 
terms oft he stated objectives of various school systems. 

Rabbi Cohen: The study fills a real need. However, is there not a great danger 
that local participation will make more difficult a true object
ivity in the study since so many vested interests are involved? 

Answer: No final answer can be given to this problem. Community partici
pation is both desirable and necessary but the objectivity of the 
subject must obviously be safeguarded. One of the basic tasks 
facing the Commission will be to work out procedures that will 
fulfill both those objectives. 

Mr Shapiro: The 1936 Jewish education survey resulted in evaluation and 
secured the total cooperation of the community. It is to be hoped 
the same type of cooperation can be secured this time. 

Mr Neumark: If it is finally decided to study only communal institutions, w,uld 
the AAJE help in such a limited study? 

Answer: Yes. However, little of real value will result from such a limited 
survey since there is a need to study the entire educational pic
ture if valid conclusions are to be reached. 

Rabbi Brickner: The time is ripe for Cleveland to proceed wi. thout delay on this 
study. Cooperation can be secured. To what extent will adult 
education and informal education be involved in the study? 

Answer: Prof.. Janowsky is particularly interested in addressing himself' 
to these fields. There is some unclarity as to whether a thorough 
job can be done in this highly important and related fields. 

Mr Ginsburgh: Will the influence of the synagogue be studied? 
Answer: Yes. 

Mr Koh?,nan: This stuc\Y would bridge the gap from the physical and administra
tive study to the more important total survey. 

Mrs Briclmer: What would the total cost of the survey be? 
Answer: $40,000 for the first year, a total of $100,CXX> for the three years 

that it 1s expected the survey will take. 



Mr Curtis: 

Answer: 

Mr Shapiro: 
Answer: 

Mrs Herman: 
Answer (by 

Mr Curtis) 

Nr Neumark: 

Answer (by 
Mr Curtis) 

Mr Zucker: 

Answer: 

When will the conclusions bearing upon Cleveland's particular 
problems be ready? 
It is exi:,:ected by May of 1953. The survey, Dr Pilch pointed out, 
will begin as soon as possible after the High Holy Days and the 
school year should provide sufficient time for the Cleveland phase 
of the study. Dr Pilch also pointed out that the Bureau of Jewish 
F,ducation would be studied and that the present study would be 
integrated within the larger framework. 

How much will be expected by way of contribution from Cleveland? 
$6,000 is expected which will pay sane part of the salaries of 
the 4 technicians alluded to above. In addition, it is eJqBcted 
that Cleveland will furnish clerical help. 

Who would foot the bill for Cleveland? 
The decision to enter the survey will have to be processed through 
the Educational Study Committee, the Social Agency Committee and 
the Board of Trustees of the Jewish Community Federation. Pre
sumably if the decision is made within these groups to enter the 
survey community funds will be found. Congregations will not be 

expected to contribute. 

At what point will we get an answer to the questi. on of whether 
our JelMi. sh education dollar is well spent? 
Facts will eventuate quickly from the survey that will provide a 
basis for this judgment. 

Will this study involve the various school systems in such a way 
that they will receive guidance in their own problems? 
The survey is primarily self-education and will provide this kind 
of involvemento 

Rabbi Briclmer: In view of the general feeling that the survey is desirable, shall 
we arrive at a consensus? 

Answer (by 
Mr Curtis) 

Mr Goodman: 
Answer: 

Rabbi Cohen: 

This is a meeting or exploration and no consensus will be arrived 
at. It is hoped congregations will now explore this matter. 

Has any analogous study been made in the field of general education! 
The Methodists and Lutherans have each conducted a comparable 
study and one similar has also taken place in Pennsylvania. 

Although no one can make commitments at this meeting I have no re
servations and wish no limitations. This precaution, however, 
should be observed: The 1936 study had ll ttle effect because the 
data on ltlich the stud¥ was based were sharply challenged. There
fore, the methods of acquiring the data must be unchallengeably 
objective and accurate. 

The Chairman concluded the meeting by expressing the gratitude of the entire 

group for the presentation made by Dr Pilch and for his willi~ness to come to 

Cleveland to answer questions on this vital matter. 

The meeting adjourned at 10:45 p.m. 
Respectfully submitted, 

Sidney Z Vincent 
Secretaey 
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Dr. Abba Hillel Silver 
The Temple 
East 105th St. at Ansel Road 
Cleveland 6, Ohio 

Dear Dr. Silver: 

September 3, 1952 

I am writing to invite an expression of your views on an extremely vital 
matter relating to Jewish education. 

In January of 1951, the First National Conference on Jewish 1£ducation was 
held in New York City under the sponsorship of the American Association 
for Jewish Eciucation. More than 1,200 delegates representing national 
Jewish organizations as well as the organs of local cormnunities resolved 
that an intensive, nation-wide study of Jewish education be undertaken in 
order to achieve "thorough and comprehensive knowledge and understanding 
of' Jewish education throughout the country". 

I have been invited to serve as chairman of a commission which is to su
pervise the study, and some preliminary work has been done in outlining 
objectives and procedures. However, I am most eager to have representative 
Jewish leaders share in detennining the scope and range, as well as the 
aims and motivations of this very significant undertald.ng. 

For this reason, I am addressing myself to you with the request that you 
help me with suggestions making towards a more efficient and meaningful 
execution of the project. I would especially urge you to let me have the 
benefit of your views on the following: 

1. ,!!lt is a comprehensive study of Jewish education 
necessary? 

2. What should be the aims and objectives of this 
study? 

3. In the vast field of Jewish education, what specific 
areas or problems most urgent~y require study? 

I want to thank you for your cooperation. 

Sincerely yours, 

Oscar I. 
Chainnan 

...... 07 A nalion11l ser,,ice agency for coordiualion, promotion and research ,n American Jewish education 



copy for Dr. Silver 

S ternber 3, 1952 

Dr. l :urice N. Eisendrath, President 

• 
• 
• 

Dear Dr. Eisendrath: 

I am writing to invite an e:xpression of your vie s on an extremely 
vit· matter relati to Je • sh Education. 

In • roary of 1951, t e First National Conference on Jewish Education as 
held in N6w York City under the sponsorsnip of the erican Association 
for J e ish Education. More than 1,200 delega.tes representing national 
Je "sh organi zations as well as the organs of local comnrunities r esolved 
that an intensive, nation-wide study of Jewish educ tion e undertaken in 
or r to achieve "thorough a.nd comprehensive knowle~~ d understanding 
01 tie nistory, development, present conditions, efr'ectiveness and status 
of e • sh educ·-tion thro out the country. 11 

I have been invited to serve as chairman o a commission which is to su-
per • se the study, and some preliminary work .has been done in out linil'\g 
objectives and procedures. However, I run most eager to have representative 
J ewish leaders share in determining the scope · and r e, as well as the 
aims 1d motivations of this very signifi t undertaking. 

or t lis reason, I am addressing nuself to you with the request that you 
hol me • th suggestions making towards a more ffici .Jnt and meani .rlul 
execution of the project. I would especia11¥ urge you to let me have the 

le.L • t o your views on the following: 

1. ~ is a comprehensive study of Jewish education 
necessary? 

2. Wha.1. should be the aims and objectives of this 
study? 

3. In the vast field of Jewish education, what specific 
~ea or pro bla11s most urgent_1¥ require study? 

I want to t ... r you for your cooperation. 

Sincerely yours, 
s/ Oscar I. Janowsky 

Chairm3n 



Rabbi Maurice . Eisendrath, PREs10ENr 

838 FIFTH AVENUE· NEW YORK 2/, N. Y. • Regent 7-8200 

Sep ember 5, 1952 

Rabbi Abba Hillel Silver 
Tifereth I srae:J_ Congregation 
East 105 S4reet at Ansel Road 
Cleveland 6, Oriio 

~Abba 

It was good to have talked to you for just those few 
moments over the tele hone, and I was glad to learn 
that you had at least had a pleast and, I am sure, 
stimulating summer even tnough it 1Vas not so restful 
as it should have been. 

:By an interesting coincidence, th.~ morni 1 s mail 
contains a letter dated SePtember third from the 
American Association for Jewish Education which deals 
in a general and preliminary manner with the subject 
that you discussed with me. This ·ves us, it appears 
to me, open sesame to participate in some wey in this 
undertaking. I would 8-!)preciate it deep)¥ if ou 
would let me nave from you some concrete suggeBtions 
as to procedure in response to this comnrunication, 
copy of which I am attachi~ hereto. 

In the meantime I have asked Dr. Galooran to provide 
me with whatever data he has concerni tbis enter
prise. 

Once more with fondest greetings for the New Year to 
Virginia and yourself from Rosa and Il\VSelf I am 

mne/n 
enclosure 

Most ordially 

/11 J 
I 

Eisendrath 



September 10, 1952 

Dr. 1aurice • Ei•ndrath 
8)8 Firth Avenue 

ew York 21, New York 

dear auricea 

Thank you tor your kind letter ot September 5th. I also re
ceived a letter from Mr. Janawsky' ldm:Jlar to the one which he 
sent you. I asmme tha t he has sent aimilar lett-era to others. 

Thie 8\lM'ey which ie projected by ti. Anerican Association tor 
Jeri h Education aim• to include also the rellgioue schools or 
the T811plee. Aa such, it will be a eurw,y ot religious educa
tion in American Reform Judai •• I do not know that auoh a 
survey is either necessary or timely, but auuming that it 18, 
sureq the Uhion 111d the Central Cont rence ought to have sane
thj ng to eay about who is to make the surY87 and the oondi ti.one 
under lfhich the aune:, ia to be made, tor undoubtedly the phil
osophy ot Jewish education and the rellgioue attitude ot the 
s..irveyor• will attect the conclusions. The airvey will not con
cern it•lt mere:cy ldth tact and figures, attendance■ , bldgete, 
etc., but will stud7 the end product or the various school 8)'9-
tema am will ewluate them and dr• oonolusions. Such conclu
sions will, ot coor•, be ot Yery great signitioance, am th8 
RefOl'lll bodie• in the Uni~d State■ ought to enter with open eyes 
into such a llurftJ' and require that 1 t be ude in accordance 
with a procedure, atatt and a auperrleion in which RetOJ'lll J.,,. 
ish elements will be adequateq represented. 

I understand that you have met w:l th • J now1$y since our con
versation. I should be interested to know how the matter ia 
denloping. The Temple, whioh hae been reque ted to 6nter into 
such a auney in Cleftland, which is to be one of the pilot cities, 
baa postponed action until there has been a thorough inwetiga
tion ot the situ tion. 

th all good wiehea to you and you.re tor a very Happy Hew Year, 
I ruain 

Kost cordially yours, 



American Association for Jewish Education 

1776 BROADWAY NEW YORK 19, N. Y. CIRCLE 6-4321 

October 16, 1952 

Dr. Abba Hillel Silver 
The Temple 
Ea.st 105th st. at Ansel 
Cleveland 6, Ohio 

Dear Dr. Silver: 

I am writing to invite your participation in e. na.tiom·dde study of Jewish 
Education -- the first undertaking of its kind in the history of American Je,·rry. 

The idea of a comprehensive study of Jewish education in the United States 
originated with the leader ship of tre American Association for Jeirish Education. 
In January 1951, the first l~atiom.l Conference on Jevr.i..sh Education Ywas held in 
ew York city under the sponsorship of the .American Association. Mere than 1,200 

delegates representing national Jewish organizations as well as the organs of 
local comm.unities resolved that a.n intensive natiomvide study of Jewish education 
be urxlertaken in order to promote "thoroUf;h and comprehensi w knowledge arxl under
standi~ of the history, development, present conditions, effectiveness and stat us 
of Jewish education throughout the cour.rtry. 11 

The same resolution envisaged the effectiveness of Jevr.ish education in terms 
of "a.) the child's wholesOLE growth a.nd development. b) his continuous, harmonious 
and creative adjustzoont in American civilization, c) his appreciation of the 
classical Jewish heritage and its modern expression, am d) his identification 
with world Jf1Wry and the new Israel." Creative Jevtlsh living v.rithin American ci
vilization might thus be regarded as the frwm of reference of the study. 

I have been asked to serve as chairman of an im.ependent Commission For tte 
Study of Jewish Education in the United States e.ni I take plea.sure in inviting 
you to join m in this stirring adventure. The Commission will have full authority 
to determim policy respecting the scope and technique of tm study. The Vlork of 
research and analysis will be done by a staff of experts, but the commission will 
review the findings and adopt st1ch recommemations as it me.y deem desirable. 

I am aware that your personal and communal camnitments will preclude attend
ance at frequent lll3 etiig s. For this reason I shall propose that an Exe cu ti -ve Com
mittee chosen from among the memership of the Commission meet once er twice during 
the year to launch the project and to act on findings. Thus, while your duties ae 
a member of the Commission will nob be onerous, you will naturally desire to be in
formed at rea.somble intervals of the development and progress of the Study. 

y I urge you to volunteer your services in this communal endeavor? 

'- /4 ~ Sincerely yours, 

~ ~ ~ C..,J,'~"r__l-

. c · 
.,._._,.. -~ ---- - /~u...--.-~ OSCAR I. JAN0.1SKY 

, 20'1 

' ~~ ✓ • 
A national ser-vice agency for coordination, promotion and research in American Jewish educatio,a 



October 22, 19S2 

Dr. Oscar I. Jaoowsq 
A rican Aesn. tor Jewiah F.duoation 
1776 BroadwQ3 
,,,, Tork 19, n Tork 

vr d••r nr. J noweky, 

I replied to your kind letter ot october 16th by eignint: the at
tac h., postca:ni indicating my nllingneea to join #le Comiesion 
fetr the study' or Jewieh Mu.cation in the united ~tntes - or the 
Ex.cc tive o s ob a comruttee (the l~tter was quite abigt.lOu on 
the eubjeat). T •~sUllled t ,hP. t the imi tat1 on was exten et\ tc , 
after you di·:1cu11 • tl ttt!1· ·ith Dr. tis ndr th ,,ith whoa I 
had two or thre• c~nYerntione about the 111 tter or the new eur
Vfty • especially af'te1· 1 r ed t .. t cne Yelend •s be· ng conaid
ered a one ot the pilot ci ta e in the SUM'e7. ! expreee d to 
h1 i certain do bts d o.pprehens1'1ns about the nature and th• out.
com of such a 8Urff7 • 

Thi!! morning I receiTed a copy ot a letter hich Dr. Solomon B. 
frets 10! wro t ,r..; yo·\ c, • Octo r 2')th. Dr• Freehot expr••••• 1n 
writing so or own concern about t~e project. I think he i 

nt,rely right b ayinr.;," llight • well be frank new and not 
quarrel la\er." 

1th all good wi,shea, I remain 

A IS1er 
ec : Dr. 

Dr. 

Kost oord1all7 y o .1r , 

ABBA HI ~ EL 

• °7'"e ho .f' 
• Eieendrath 

an 



October 22, 19S2 

r. Jerane H. Curtis 
Union Comm re& Building 
Cleveland, Ohio 

dear Jerry1 

I received this morning the enclo•d copy of a letter which 
Dr. Solomon B. Freehof' or Pittsburgh addressed to Dr. 0808r 
Janowalcy' in connection with the proposed nati onal survey ot 
Jewish Education. I tnve also been asked to be a member ot 
the Commission for the Study or Jewish Education, and I ~hare 
Dr. Freehot•• doubts and concerns in the tter. 

With all ood wi hes, I remain 

IS1er 
Enc. 

Most cordially yours, 

ABBA HILLJ.i ILVER 
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Dr . Abba Hillel Silver 
The Temple 
East 105th Street at Anse 1 Road 
Cleveland 6, Ohio 

Dear Dr . Sil v0r: 

CIRCLE 6~4321 

October 27, 1952 

I want to thank you both for a.ccept1ng member ship on the Commission 
and for stating fran_~ly your apprehensions about the Jewish nduca
tion study. I thinl~ that it is most fortunate from my point of 
view as well as from yours that frank expression was given to the 
doubts to Ylhich ou allude. In this manner, clarity may be achieved 
and misunderstanding avoided later . 

I have received the letter of Dr . Freehof to which you refer and 
I have replied with complete candor and all the clarity I am capable 
of . A copy of my reply to Dr . Freehof is enclosed . I have said 
in that reply, and I repeat, that there is no preconceived plan or 
idea or notion respecting a "Board of Governance" in my mind . I 
would like to see Jevdsh education studied objectively and thorough
ly. Searchiri.g questions shoul.d be as1{13d , attitudes probed and 
achievements analyzed . Conclusions must wait upon an examination 
of the basic facts o.:ncl assumptions . And the conclusions e.nd recom
nB ndations should be reviewed bJ the Comnission and adopted -w:i. th 
such modifications as it might deem appropriate . Even the findings 
of the corronission should be binding upon no Jewish organization or 
ideological grouping . The commission should present a reasoned 
statement which the interested agencies might consider and act upon. 

You are, no doubt, familiar ·with the methods I employed in the Jew
ish Welfare Board Survey , methods which Dr . Cronba.ch considered 0 a. 
model of what institutional research ought to be 11 (Jewish Social 
Studies, April 1949 , pages 174-176) . I hope and trust that scholars 
and com.r,iune.l leaders will find the results of the education study 
equally trust-\~orthy. 

I have V.Jritten to a. friend that conscience and not wisdom ~ 
guided my decision ·co enter upon this difficult and even perilous 
venture . I have put aside an incomploted text in European history 
and interna.tioml relations ·which is of considerable professional 
importance to m . Other writing will have to be postponed . I 
shall sacrifice my leisure and place added s·bra.in upon my health . 
I have decided to make these sacrifices because of the desire to 
share in the efforts of the positive elements in r ican Jewry to 
achieve a satisfying Je-rdsh l:if e • 

I have just completed a "Prospectus" of the Study ·which will soon 
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be sent to you and to tho other meribers of tho Co ission for 
consideration. In that document, I suggest that the point of 
view of the Study should involve tvm conr..-ait:m.ents, namely, 
a) • that whatever the findings of the Study on the relative 
effectiveness of present efforts, Jewish education as su~~ 
must continue "'; and b) •that the study must assume that .American 
Jews will remain in this country as an integral part of American 
civilization.• No other co:rmn.itrrents should bind the Study and 
no conclusions should be either foreshadowed or ruled out in 
advance. 

I do hope that this letter will clarify my position and that we 
shall have the benefit and privilege of your actl ve cooperation. 

1Tith al 1 Good wishes, 

OIJ:rb 
enc. 

Sincerely yours, 

Oscar r . Janowsky 
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Plttlburgh 11, Pa. 

Dear Rabbi PJ-eallota 

ob r , 1962 

Pend.t tuet to tJl•nk )'Oil tor reapealimg • ••i-ou.aly o 
tirat 1.t r 'tlhioh I.Jquin4 lib"' tbit g.....i a\ and CDjeeti I 
that Ollght to aot1w.te the tud ot J 11th o4uoatii>n. I 
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opportunity to b• f.l tr kin ,q Hply. 
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"1nend.ne polli7 to OYtrll the -~.-.. , ad it will .. opt or rejeot 
th f'lMJ. NO me.tiona. I oontffncl 1th R-1>1l1 i•lld.nt.h .,. .. 
teru)' attwnooa ud out11m4 t• Ilia pla 1a oouU.able tall. 
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wl.11 " 1M Napouib11l1;J' ot the Cr ·•den ud ~ ., .. lt ... lt• 
oh&lzilllul. I -- add. bo•wr, that, it "" WN to .. - 1lllletbw 
"a BoaN of GarenrN1• 11 te be nle& Mat b .. ,.. .... a ,..,Sbla 
eonolulon. I would ha to reJ11 with aa eq•llJ .... tlo -.gatlw. 

I haw ~ a "Jro.,..wa to, tbt StudJ uh ill ••• N 
,1 .... la ti. ..... ot tM --•r• flt the Cl ,,.,.... h tla!e don• 
•• I rapoa a ~lnt of n• 11h1 • ilffl>lw o--•••, 

--~• tW ... teWI' tM ftJllil • ';,' ti- NlatiW -.ft 1WDll8 

ot F••• •ttotta, ti. "-1 •-• tut Jnilb .._ ... lo• 
•• nm •at o•,._.• 0ur lDl.\llrr s.a 41ncrte to *• 
-~ ot -u. Pf •• Jewle .. --.tt-.• 

I) '1aM .... w.n •3wl'7 •t .&lilrleu .,._ will r111t• la 
tJat.a ~outa:1 •• .. blllecft1 part f//1 Aart.- ol'tlll•t -. ••• 
fllilNtwe, it J9'1l ..._ti.a S.t to ••t•w l'8 ,...... 
lt •• nollm 1d.1:b the••••~ l•• wlthia tll.e .trewe01'k 
t A.-1 ... 1N1e-t7.• 



d atght ni.t 
ilu -..19, I ow. 
la the 8-tui!y. 

I I 
aton to 

•n1>erlh1p on 
to 1 or o 

OIJatb 

.,_m thtN MIIG1i1Nln8 it ~ wn 
to r oonaid o to partioip&te 

.,.....m the tor1dlit t Npl7 -..
.... l 4 tbat Y')UI' NO~ 

i\l ha4 
~ 

to• ant 1o would H • great o 
rMc1 1th th• st\lQT 



' 

l , 

(s ) Sol n B. r cho 
• • 

CC Dr. rice . is dr th 
Dr . n ol o n 
D- • Abb illel ilve 



Rabbi Maurice . Eisendralh, PREs,oENT 

838 FIFTH AVENUE· NEW YORK 21, N. Y. • Regent 7-8200 

Dr. Abba Hillel Silver 
The Temple 
East 105 Street at Ansel Road 
Clevelarrl 6, Ohio 

Dear Abba: 

October 28, 1952 

I have read with great interest and appreciation the copy of the 
letter you sent Dr. Janowsky. I am glad that you have indicated 
your willingness to join the Commission beca se I believe that 
only by your personal interest and guidance will we be able to 
take care of the well-warranted reservations that you so wisely 
expressed. 

I may say that I had what appeared to be a most satisfactory con
ference with Dr. Janowsky, and I believe that he is seeking to be 
as objective as possible and is endeavoring to conduct the survey 
without any preconceived notions. I feel that he will be inclined 
to be most fair and most responsive to the qualifications that you 
have voiced. 

I hope that you have seen our Union statement recently adopted by 
unanimous vote by our Executive Board on the~ C issue. Once 
again we have been precipitated into the midst of an unfortunate 
controversy in the .American Jewish community, but I do not believe 
that we had any more alternative in this particular issue than we 
did in the American Jewish Conference days. I hope that you will 
be able to be as helpful in this situation as you were in those 
stonny days. I trust that some one of these days when you are 
in New York you will give me a ring so that I may be able to dis
cuss some of these matters with you. 

WiGh wannest personal greetings I am as ever 

Most cordially 

·)i; a. -:1, 'z,-c--Cr 
Maurice N. Eisendrath 
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October JO, 1952 

Dr. Oscar I. Janowsky 
Amerio n ssn. for Jewish Fducation 
1776 Broadway 
New Tork 19, New York 

dear Dr. Janowsky1 

Thank you for your kind letter of October 27th which I read 
th much interest, a a •ll as the copy of the letter which 

you s ent to Dr. Free hot and Dr. Freehof • e reply to you. I 
trust tha t the results of the 8\ll"Vey will prove worth-while. 

th all good wishes, remain 

Most cordiall.ly yours, 

ABBA HILLEL SIL VER 
All" aer 
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Res~e of Opinions on the Need and Objectives of 

A Study of Jowish Education in the United States 

,-

One of the first steps taken in connection with the projected study of Jewish 

Eduoation has been a. oanvass of leadership opinion on the need for and objectives 

of the Study. In all, 110 persons have been requested to state whether they be• 

lieved that a comprehensive study of Jewish education is necessary, and, if so, 

to indicate, (1) Why it is necessary; (2) What the aims and objectives should be; 

and (3) What specific areas or problems most urgently require study. 

The number of replies thus far received is 43, or 39 percent of the 110 per

sons canvassed. A brief resume of the replies follows, 

Need for the projected Studys All but one of the respondents recognize the 

need for a study, and most of them consider this need urgent. The consensus is 

that Jewish education is not functioning adequately and that a study should serve 

as the basis for planned improvement. 

Why a comprehensive study is necessary: verious reasons are given, but two 

predominate, namely, 

l. To provide the data necessary for effective planning and for the 
development of Ei.n indigenous system of' American Jewish eduoa tion 
•••• 17 respondents 

2. To evaluate present efforts in Jewish educat ion in the light of 
community needs, especially o.s tho latter have been affected by 
the changes in Jewish life durin~ the past ff1Vl decades 
.... ll respondents 

Aims and objectives of the study: The most prevalent opinions on this ques-

tion are as follows, 

1. To determine the extent to which Amerioan Jewish educetion is con-

- continued -



Resume of Opinions on the Need and Objectives of 

A Study of Jm~ish Education in the United States. 

earned with the Am0rica11 environne nt • • • • • 21 res po:ndents 

2. To determine whether American Jewish education has promoted 
student identification ·w·ith the Jewish religious and cultural 
heritage ••••.•.••.•.••••.•. 18 respondents 

3. To assess the achievements of the various types of Jewish 
schools •••.•.•.••.••••••.• 18 respondents 

4. To ascertain the effects of Jewish education on the intellec~ 
tual, religious, ethical and emotional dovelopment of the 
child •••••••••••••••..•••• 8 respondonts 

Specific areas and proble~£ most urgently requiring study: The 

responses to this question are numerous and varied, The following areas and 

problems are mentioned most frequently as requiring study. 

l. The training of teachers and administrative pe~sonnel anu the 
present teacher shortage ••••.•.•... 28 respondents 

2. The practicality of a core curriculum acceptable to all schools 
and of minimum standards in Jewish educo.tion. 15 respondents 

3. Student, parent, and adult attitudes to the Jewish school 
• ••• 15 respondents 

4. Perfornance evaluation -- areas of success and failure in 
Jewish education • • • • • • • • • . . . • • • 13 respondents 

5. The financing of Jewish education •.••.• 8 respondents 
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PROSPECTUS FOR A COMPREHENSIVE STUDY 

OF JEWISH EDUCATION Ill THE U:rITED STATES 

by Oscar I. Janowsky 

December 1952 
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FRA!'-!E OF REFERENCE 

Point of View of the Study 

The Study proposes to inquire into the most urgent problems of 

Jewish education with an open mind, an objective outlook and scientific 

or verifiable methods. It will ask questions and seek information regard

less of what the results 1night reveal. However, it must not be assumed 

that we begin entirely uithout a point-of-view. Certain premises are 

postulated, and these involve positive commitn~nts. The commitments are 

as follo,-rs: 

1. Jevi3h individual and group life in America is desirable and, 

at least in the foreseeable future, possible. The aim of the Study is to 

determine how education can contribute to a more creative and satisfying 

Je1.•ish life in America. Thus, uhatever the findings on the relative effect

iveness of present efforts, the Study asswnes that J~ ·ish education as such 

must continue. Our inquiry is directed to the betterrrent of the process 

of Je~ish education. 

2. A.Ir..erican Je,·'S nre an integral part of American civilization. As 

American citizens, Jews share equally ,-Tith 8ther Americans in the political, 

economic and cul turol life of t11e country. Therefore, if Jewish education 

is to achieve its purpose, it must reckon •. 1 i th t e needs of Jews within 

the frarr.ework of American society. 

Scope of the Study 

The following prospectus has been sketched in broad outline, embrac

ing a great variety of questions covering J'e,lish educational aims, pro

cesses and achievements. It has been so dra~m, not to suggest that the 
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Jewish Education Study will attempt to answer all questions . but rather 

to provide a comprehensive setting for the subjects selected for imrre

diate inquiry. For, like every study, ours must ha-.re well-defined and 

limited objectives, the limitnticns to be governed by the needs that 

appear most urcent, the time, funds and personnel at our disposal, and 

the availability of the necessary instrurrents of research. The study 

Hill therefore be projected in three components which, it is hoped, will 

in tim3 yield a total picture of Je ·'ish educ::ition as an index of Jewish 

life in America. The three components are: 

1. Those aspects of Je~ish education which , because of their urgency, 

,,.rill form the substance of the present Jewish Education Study. 

2. Various subjects i'hich ,-rill be su~gestcd for individual research 

and analysis by students in pursuit of higher degrees at Jewish and 

general institutions of J.e::lrning and research; and 

3. Long-range projects which i'.rill be left for continuing research 

by the agencies of Jewish educ~tion. 

The Determination of Priorities 

Since the present st"J.dy cannot examine every aspect of the vast field 

of Je -rish education, criteria must be est '.lblis!led by r.1eans of which sub

jects or crucial areas are to be selected and priorities of urgency indi

cated. The follo1:1ing bases of selection are suggested : 

1. The emphasis of the Study should be on the evaluative and quali

tative elements in Jei'ish education -- on purposes , goals , attitudes, and 

achievereen ts. 
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2. The Study should concentrate attention upon the affiliated 

elements in the American Je"ish Corn.1i'luni ty: the parents who are actively 

concerned with the Je-:. 'is:1 education of their children; the children who 

attend any type of Je· rish school; and the lay nncl professional people 

who sponsor and supervise Je•,1ish educational agencies. 

3. The Study should not dissipate its energies in populat ion studies. 

Hhere necessary, it shou::..d utilize the populotion estimates generally 

available. 

4. The educnt ion of children and youth , from the kindergarten 

through adolescence, and the problems of teacher education should 

receive primary consideration . Higher and adult education should receive 

lesser emphasis . 

5. High priority should be given to tho3e aspects of Je~ ·ish educa

tion , ,hich are concerned 1··i th the understanding of the ir.eaning of Jeuish

ness and its rel~tionship to American life . For the effectiveness of 

Je•:•ish education must be measured by the aid rendered children and youth 

to mature as identified Je· ·s nnd AmericG.n citizens. 

6. The Study is not concerned wit .. the preparatio!l of u history of 

Jeuish education in L..rnerica. H0
1::ever, historicc·l perspective is indis

pensable for the prope r uncler.3tanding of current pr oblems. It ,rould , 

therefore, be desirable to consider t~ose Jhases of the past which have 

relevance to the present, and to seek especially to ascertain the effects 

which the ch"lnces of recent decades have had on Jevish education. 

7. The Study should be "policy oriented , " that is, it should seek 

solutions of troublesome present proble~s and formulate recommendations 

vhich might be considered for immediate appliccition. This, however, 
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re c_;_uires a wo::::-d of caution, nan:ely , t hat t heoretical and conce r tua l ana

lysis must not be disdained. To be of real si3nificance, practical solu

tions must be rooted in fundmr.ental prir~ci~les . 

The Direction and Suner~ision of the Study 

The Study has been launched by the American Associ ation for Jei•rish 

Education . as a result or a resolution adopted by the First N'? tiona l Confer

ence on Je1,•i s h Education, held in 1951. This Confe r e nce ras comJ osed of 

delegates from nationa l Jewish organizat i ons as uell as of organs of 

local communities. Ho•.reve r , no one or6aniz8.tion, nor even a 6roup of 

organizations , 1ill control the Study . .An inde pe ndent Commiss i on will 

have the authority to dete rmine policy res 1')ecting the scope and techni

ques of the Study . The 1.rork of re se arch and analys i s Hill be done by a 

staff of expe rt "' , but the Commission ,,•ill review the findings znd adopt such 

recorru~endntions a s it may deem desirable. The reco:n.~endations will be 

presented to the co,.,rrnunity, and e specially t o the Jewish educational agen

cies , for discussion, consideration and , it is hoped, ado .tion. 

The effort has bee n made t o inc J.ude on the Corr.mi s s i on re presenta

tives of a ll mc. j or points of vie'>r in Je,·Ji s h l i f e . It embrace s leadinB 

pe rsonalit i es in J e., i s h nd cene r s. l educ 2-:- i ~n , i n Je1·1ish scholr.,rship, 

in R-1bbinic and con~.re r;r.ticn :11 as s ocis tions , in the He brew and Yiddish 

cultural groups, in the Jewish cormnuna l service and the 9ress, and in Jew

ish national organizations and local communit i es. The rr~mbers of the Com

mission serve in an individual capacity. Their views and affiliations 

are, it is hoped, represent a tive of the various , oint s of vie· in Arr.eri

can J ewry , but they are not ~embers of the Commission as delegates of 
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their organizations. 

The Commission is too large a body and too disJersed for frequent 

IJ1.eetings. Therefore, an Executive Committee, cl1osen from among the mem

bership of the Commission, v1i 11 be charged with the continuing super

vision of the Study. The Commission will meet only as necessity 1ill 

dictate, nnd in the intervals between meet incs, its rernbership ,.rill be 

kept fully informed of developments. 

Two additional bodies will assist in the supervision of the Study. 

A group of Study Associates, composed of leading Jewish educators in the 

Jur.erican Jewish co~:muni ty, will work closely with the Study. The second 

body ~rill consist of Consultant Specialists -- specialists in the various 

fields of educational thouGht, practice and research, and in the Social 

Sciences. The expert knowledge of the members of these t1-ro groups will 

be a great comfort to the staff of the Study and to the Commission. 

Time-Table of the Study 

The Study is projected in t·.-,o stages, narnely, pilot studies during 

the first year and a nation-wide study thereafter. During the present 

year, pilot studies are proposed for three cor.imunities -- a large Jewish 

community, a middle-sized communi t~? in the ~=•rocess of territorial and 

institutional readjustment, and a small community vri th its hinterland 

of scattered Jewish families. The experience gained , especailly with the 

instruments and techniques of resec:.rch, ,,rill enable us to determine the 

breadth and depth of the nation-wide Study. 
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Methods of Study 

Quantitative information will be compiled in the most expeditious 

manner. Where the data can be procured, the attempt trill be made to 

achieve comprehensive coverage. 

Qualitative do.ta involving goals , attitudes and achievement will be 

elicited by ireans of planned and recorded interviews, questionnaires and 

tests. Available satisfactory instrureents 1.vill be used, and new instru

ments •ill be designed as required. Where comprehensive coverage is 

unattainable, resort .rill be had to spot studies and sampling. 

The technique of the self-study will be employed wherever promising 

results are indicated. It is desirable to involve the local people most 

iILitediately concerned, to learn their thinking and their needs, to secure 

their cooperation in appraising findings and in formul~ting recommenda

tions. An informed public opinion will contribute to the utilization of 

the results of the Study. 



THE NATIONAL STUDY OF JEWISH EDUCATION: Ir~RODUCTION 

I. Need for the Study 
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A. The integrity of the American Jewish community, the continuity of 

Jewish life, and the wholesome development of the Jewish persona

lity, de,end on Jewish education. Accurate and comprehensive know

ledge of the subject is therefore i ~perative. 

B. Crucial events have recently taken ~lace in Jewish life. The rise 

of the State of Israel, the destruction of Jewish life in Eastern 

Europe, and the shift in American Jewish population must be ap

praised in terms of their s ignificance for Jewish education. 

c. There is a widespread desire among Jewish educators and laymen 

to appraise recent trends in Jewish education and to examine problems 

which hamper its developrr.ent. A comprehensive, nDtion-wide study 

will afford the opportunity to chart trends, to determine the nature 

and causes of difficulties, and to propose remedies. 

II. Aims and Objectives 

A. To determine the aime, purposes, and achievements in Jewish education. 

1. ,/hat are the stated and unstated assumptions and purposes upon 

vhich the various forrnsof Jewish education are based? 

2. Do the assumptions embrace the premises of rootedness in Jeuish 

tradition and of purposeful Jewish life •ithin the .American 

corranunity'? 

3• Are the assumptions and purposes reflected in current educational 

programs? 

4. Are the purposes being realized, and if not, why not? 

B. To roarshall the relevant quantitative infom2tion and to correlate, 

refine, and interpret the basic data. 
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c. To identify the ~roblems in Jewish educ~tion, to formulate practical 

recommendations, and to acquaint tne Jew!.sh conmunity .rith the funda

mental present needs, so that intelligent remedial action, if necessary, 

might be taken. The very process of the Study might evoke widespread 

interest and concern. 

D. To !nquire into the degree of responsibility of the Jeuish community 

for basic Jet1ish education and for the specialized programs of ideo

logical groupings . 
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RANGE OF THE STUDY 

Certain fundarrental as:_;1ects of Jewish educatlon as well as specific present 

problems are outlined below. All are worthy of serious attention, but priorities 

should be indicated in accord with the most urgent aims of the Study. 

I. Formal Education -- Pre-School, Eleir.entary, and Secondary 

A. Qualitative Factors 

1. Assumptions and motivations underlying Jewish education in Air.erica. 

(a) Jewish ident if icat ion 

(1) What are the n:easurable factors in Jewish identificat ion in 

the Air~rican environrrent? 

( 2) What Are the role and ran.ge of Jewish lcnm·'ledge in Je,;,!ish 

identification'? 

(b) ' Jewish survival 

(1) What is the Jewish relicious and cultural heritage? 

(2) v!hat values, principles, sancta, etc., in the Jewish heritage 

is it desired to perpetuate~ 

( .3) What criteria should be used in determining what should be 

preserved'? 

(o) Child's ,-rholesome growth and develorrr.ent 

(1) What in Jet.tish educo.tion contributes to the child's sense of 

security and well-being, or lack of security and well-being? 

(2) What in Jeuish education contributes to the child's creative 

deve loprr.ent? 

(d) The AII:erican environment 

( 1) What are the factors in Je1·1ish education making for integra

tion within the Je,-rish community'? 

(2) What are the factors in Jewish education making for integra

tion within the general American community? 
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(e) Relation to Israel 

( 1) What in Jewish educo:'.,ion contributes to religious and cultural 

interchange betueen A:rrerican and Israeli ;e, s~ 

2. Purposes and Goals 

( a) What are the goals in Jewish educat ion expressed or presumed by 

parents, educational agencies, educators, a.'1dcommunity leaders'? 

( b) What is the relationship bet1-reen the .;oals of these different 

elements'? 

(c) How realistic are the goals of these different elements in rela-

tion to our knorledge of child develop:rent and the American environ

ment? 

3. Programs and Curricula 

(a) To what exte~t do the programs and curricula reflect the motiva

tions and goals indicated above~ 

( l) \!hat are the basic va lues reflected in the subjects and 

activities of the curricula of Jewish schools? 

(2) To what extent do the programs and curricula reflect the needs, 

interests, and tensions of the Jewish cornmuni ty and the Je -rish 

child'? 

(3) Eou and by 1·hom are the ourricu::!.a developed? 

( h) Procedures for curriculum evaluation. 

(b) Emphases of the Curricula 

(1) Do the curricula make adequate provision for 

a. Kno ·rledge and information 

b. Spiritual and moral influences 

c. Habits and skills 

d. Personality developrr.ent 

e. Developing appreciations, etc. 



(c) To what extent do .i;he texts, manuals, teaching-aids, etc., 

reflect the values and motivations of curricula, and the 

ex,erience of the child? 
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(l) How pedagogicelly adequate are the av3ilable instruction materials? 

(2) Are the available instruction materials nrepared on an ideolo

gical basis? 

4. Methods of instruction 

(a) Are the mthods of instruction adequate for the achievexrent of 

expressed or asswr.ed goals? 

(b) To what extent do the schools make use of variety of pedagogical 

techniques and rr.ethods now available, e.g., audio-visual aids, 

pageantry, music, etc,? 

5. Achieverr.ents of Jeuish Education 

(a) Knowledge and Information 

( 1) \/hat is the nature and range of the i ntellectual achieverr.ents 

of the students of Jewish schools? 

(2) How do these achievements affect later behavior in the community? 

( b) He brew Language and Literature 

(1) Is Hebre , taught as a livi ng l anGucge or primorily as a means 

of int r oducing the child to the study of the Bible and sacred 

literature or to Syn~~o~ue and Te~ple services? 

( 2) \·/hat is the r ange of language training and fluency in reading 

and speech attained? 

(3) To what extent is it used durin3 post-graduate youth and in 

adulthood? 

( 4) To what extent are the values associated t-li th the study of 

Hebrew retained over a span of years? 



(c) Influence ot Jewish Schooling and School Experience 

(1) On children attending Je rish schools. 

( 2) On graduates of various types of Jeuish schools. 

(3) On children who "dropped out• or withdrew. 

( 4) Does Je".rish school experience promote 

a. Synagogue affiliation and participation 

b. Home observances 

o. Ethical behavior 

d. Ident1tioation with and participation in t he Jewish 

community 

e. Adjustment as American citizens 

f. Wider cultural interests 

(d) Continuity of Jewish Education 

(1) What proportion of graduates continue in secondary and higher 

Jewish education? 

( 2) What are the motivations and other relevant factors determining 

the students, decision to continue their Jewish education? 

(e) Alumni of Jewish Schools 

(1) Are they affiliated with synago~ues, temples? Are they active 

in the Jewish comnunity and in Jewish orGanizational life? 

(2) Is the atmosphere in their hon:es "Je"rish" in terms of cere

monies, customs, books, etc., 

6. Structure of School Population 

(a) Age, sex, grade-structure of school 

(b) Socio-economic and religio•cultural background of students 

7• length of Stay of Children in Schools 

8. Holding Power of the Schools 

(a) ,~'i thdrawals and failures 
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( 1) Data on student failures, wi thdratirals 

(2) What are the determining factors in "failures" and withdrawals? 

(3) Does the holding power of the school change with age, grade, 

sex differences? 

9. Hebrew Teaching as a Career 

(a) Profile of the profession 

(1) The professional pr~paration and socio-cultural and religious ~. 
background of the teaching personnel of Jewish schools 

(2) The requirement, techniques and agencies of licensing teachers 

(3) What proportion are licensed teachers? 

(4) The degree ct professional alertness of the Jewish teacher· 

and the degree qf his partici~ation in professional associations 
" 

and activities 

(b) The interests of the professional educational associations 

( 1) \•!hat are the objectives and activities of the Jeuish professional 

educational associations? 

(2) The n:embership composition of the professional associations 

(3) The circulation and content of Jewish professional journals 

(c) Training facilities for Jewish educati on 

(1) Teacher-tra ining schools 

a. \-!hat nre the goo.ls and emr,hases of the curricula of the 

teacher-training schools? 

b. What are the recrui t1r.ent pclicies? 

c. Are research and experirrentation encouraged? 

d. OrJanization, auspices, finances, community relationships, etc. 

(2) In-service training 

a. Vhat facilities for in .. service training are ava:i1able? 

b. What have been the nature of the programs and their goals? 

o. Organization, auspices, finances, community relationships, etc. 
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• 
(d) Status and relationships of teachers in the Jewish colilitunities 

(1) The prestige status of the teacher in the comrr.unity 

(e) The current teacher shortage 

(1) Is the shortaGe uniform throughout the country, and in all types 

of schools, or is there concentration in certain areas and in 

certain types of schools? 

( 2) \·lhat are the causes of this shortage? 

(f) Career opportunities in Jeuish education 

(l) How do Jewish teachers' codes (salary, tenure, pension, etc.) 

compare with those of similar levels in general education, 

JeHish communal services, and other fields? 

( 2) What is the average length of service in Je"'rish schools? 

(3) To what extent is teaching in Je ,ri sh schools a part-time or 

supplerr.entary occupation? A s t epping-stone to another career? 

Rabbinic and Lay Leadership in Jewish Schools 

(a) The role and functions of the Rabbi in the direction of the school 

(b) The school board 

(1) The composition of the school board 

(2) Why did present n:embers elect to serve on school board? 

{3) 

(4) 

What criteria determine n:embership on bo~rds of education? 

\/hat are the functions of the school board? 



B. Descriptive and Quantitative Information 

1. Levels of Schools -- pre-school, elementary, secondary, etc. 

2. Types of Schools -- all-dar, afternoon, Sunday, etc. 

3. Auspices -- Congregat ional, communal, etc. 

4. School Population by levels, types, auspices and denominations 

5. School buildir~s and facilities 

6. Teaching staff 

(a) Recruitment -- procedure, qualifications required, etc. 

(b) Professional history end training 

(c) Duties, hours of service, etc. 

7. Administration and Supervision 

(a) How is policy determined and by whom? 
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(b) The qualifications and duties of the principal or t he director 

of the s choo 1 

(c) Record Keeping, academic and administrative 

(d) The technicpes used in the evalua t ion of student achievement 

8. Finances 

(a) Capital investment 

(b) Cost and expenditures 

(c) Sources of income 
(1) Tuition fe es 

(2) Spans oring Organizations 

(3) Conmnmity 

(d) Adequacy of financing in relation to felt needs 

9. Relation to Central Educational Agencies 

(a) 

(b) 

(c) 

(d) 

Bureau of Jewish Education 

Congregational commissions on education 

Principals• and Teachers' Associations 

American Association for Jewish Education 

) 
) contacts, services 
) 
) received, attitudes to 
) 
) services and to asso-
) 

ciations 



lO. Community Relations 

(e.) Communi~J participation in the work of the school 

(b) Parent-Teacher organization 

( c) Relation to S!rnac;or;ues, Cente!"s, etc. 

ll. Historical Perspectives and Trends 
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(a) Brief history of school within the framework of the institutional 

development of the community 

(b) Changes in enrollment, curriculum, etc. in relation to the 

development of the community 

c. Comparative Studies 

l. Types of Schools (Community, Congregational, Ideological, all-day, 

afternoon, Sunday: Yeshive.h) 

(a) What similarities and differences, relative to purposes, goals, 

achievements and all the problems ~entioned above, are found in 

the various types of schools? 

(1) What are the unique e.speots determining the development of 

the various types of schools? 

(b) In what areas are there possibilities for cooperation among the 

different types of schools? 

(o) Is it possible to develop a common core currioulum, rooted in 

Jewish tre.di tion and relevant to the American enviromoont, whioh 

would be acceptable to the large majority of Jewish schools? 

2. The Special Question of the All Day School 

(a) Causes of its development 

(b) Is there any significant difference from other types of sohools in 

orientation, goo.ls, curricula, teaching staffs, school boards, eto.? 

(o) Is there a significant difference in time-aohievement 0 attitudes 

of students and parents, "holding power," eto.? 
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(d) What are the implications of the All Day Sohoo l for American 

Jevri sh life? 

3. Congregational and Cor.lillunal Schools 

(a) What are the "communal" fe.ctors in the Communal School? 

(b) Comparative study of adv~ntages and disadv~ntages of each type 

of school 

4. Financing 

(a) Comparative study of relative costs, sources of income and adeque.oy 

of support of the various types of sohcols 
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II. Coordinating and service Agencies 

A• Bureaus of Jewish Education 

1. Origins and early de"relopments why have Bureaus been organized? 

2. structure and af£iliation 

(a) Is there a co~.rr.on pattern of structure and affiliation? 

(b) Are the Bureaus commune.l agencies, embracing schools of all types? 

(o) Are there denominational Bureaus? 

3. Functions 

(a) What community-wide promotional functions do they perform? 

(b) To what extent do Bureaus perform fu."lctions involving supervision, 

evalra.tion, experimentation, the setting of standards, public re

lations, etc•? 

(c) Have Bureaus concerned themselves with in-service training, the 

certification of teachers, placement, salary scales, etc.? 

(d) Have Bureaus been invobred in the organization of new schools? 

(e) Have Bureaus serviced isolated communities in outlying districts? 

4. Bureau Board of Directors 

(a) Who elects the Boards and on what basis? 

(b) What functions do they perform? 

5. Bureau Staffs 

(a) Hew chosen? 'Jr.at are the qualificatior:s? 

Be Denominational and Ideological Boards and Commissions on Jewish Education 

(a) The sienificant differences in the airrs and objectives of the 

different organizations 

(b) Services 

(1) What are the services provided by the organizations? 

(2) Have the agencies sponsored experimental projeots? 

(3) How are the differences in aims and objects reflected in 

the services rendered? 



(c) What are the possibilities for cooperation ina 

(1) Preparation of instructional material? 

(2) Inter-denominational projects? 

(3) The certifications and placerr.ent of teachers? 

(4) The development of in-service training programs? 

IIIo Special Studies 
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A. The Meaning and Implications of "Secular" and "Religious• Conceptions 

of Jewish Education 

B. New Communitiesa As the Jewish population shifts. and new communities 

arise in metropolitan suburbs and elsewhere, what forms of institutional 

1e!ish identification coire into being? What are the implications tor 

Jewish education? 

c. What is the role of the Jewish Community Center school? 

D. The home as an educational agency 

E. Hebrew Studies in the Public High Schools 

1. What are the motivations and attitudes of parents and students 

to studies? 

2. Comparative study of time-achieverr.ent with comparable aspects of 

Jewish schools 

F. Released Tine 

1. To what extent do the communities utilize released time? 

2. What programs are employed by the communities? 

3• What has been the reaction of IBrents, rabbis, J'ewish educators, 

and lay leaders to released time? 
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G. Records, What can be done to stnndardize record-keeping so as to 

provide accurate and comparable i nforrnation on the quantitative aspects 

of Jewish education? 

H. Relationship Between JePish Social Welfare Agencies and Jewish Education 

1. What provision is made in Jewish family aid for Jeuish education? 

2. Ia there any correlation between delinquency and lack of Jewish 

education? 

3• Has Jewish education been regarded as a contributory factor in the 

rehabilitation of delinquents~ 

r:v. Informal Education {brief suggestions) 

A. What does the Synagogue or Temple contribute (apart from its formal 

school) to the Jeuish education of children and youth? 

B. What do the Je'l-.'ish Community Centers, Y.M,H.Ao's, etc., contribute 

to Je,-:ish education? 

c. What educational f actors does the hone provide? 

D. Summer Camps 

1. What educational values are inherent in the recreational program? 

2. What influence does participation in camp have on the participant? 

3• What is the potential for Jewish education in sWTllmr camping? 

E. What are the aims and achievements of the Jewish Youth groups, councils, 

movements, etc.? 

r. What do children and youth learn about J'e\• s and Judaism in the course 



of their general education, or from the media of the press, radio, 

television, etc.7 

v. Jewish Higher and ProfeJsional Education (brief suggestions) 

A. Theological Seminaries and Schools of Higher I.earning 

1. The types and geographic distribution of institutions of higher 

learning 

2. The program and enrol~nt 

3. The socio-economic, religio-cultural, and educational background 

of the student 

B. What lllcilities for Jewish Studies exist in the Colleges and Univer

sities of the Country? 

c. The Jewish Communal Service 

1. What facilities are available for the education of Jewish communal 

workers? 

2. ~!hat is the educational background or the present Jewish communal 

workers? 

D. What Scholarships, Fellowships or Grants-in-Aid are Available for 

Jewish Education and Research? 

VI. Adult Education (brief suggestions) 

A. What facilities e...'"8 aYailable for Jewish Adult Education? 

B. What are the roles ot the S)'llagogue or Temple and the 1ew1sh 
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Center in Adult Education? 

c. What are the nature and scope of the educa ion programs of Jewish 

National Organizations? 

D. Lectures and Forums 

1. To what extent are they Je-:·rishly oriented? 

2. Are they planned to accomplish desired purposes? 

3• ~!hat are the extent of participation and character of :p3rticipants? 

E. Special Interest Programs 

1. What values for Je rish education do these programs provide'? 

Fe Simultaneous Parent-Chili Education 

1. What are the goals, ·co~tents, .and achieverr.ents of this movement? 

G. Is there any organic relationship between the curricula of Jewish 

elen:entary and secondary schools and the programs of adult education? 

H. What efforts have been ,nade to coordinate Jewish adult education 

programs and to develop standards? 
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J amiary 13, 1953 

Rs.bbi Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Rabbi Silver: 

Once again we have the honor to invite you to be the guest speaker at the forth
coming Secorrl Greater New York Assembly on Je1dsh Education which will be held 
on Sunday, March 8th, 1953 at Hunter College, Park Avenue at 69th Street, New York. 
You will recall that we called you last year in Miami with regard to this invi ta
tion for our First Annual Assembly. 

Now the Second Assembly is beiq; convened by the Jewish Education C<DlIIl.ittee of 
New York in cooperation with hundreds of Jewish schools, communal agencies, fr -
tern&l orders, religious bodies and city-wide Jewish organizations in Gre&ter New 
York, selected because of their vita.1 concern with the rela.tio.•ship of Jewish 
education to the contirrued spiritual growth of the Jewish aommunity of the Metro-
politan Area. • •• • 

The Assembly will be devoted to a survey of the condition of Jewish education in 
Greater New York in 1952-53, and to the exhortation of a cooperative progrHm 
stressing ever greater community responsibility in our Jemsh education program. 
A mm.ber of workshops precedil'€ the Assembly will afford the delegates represen
ting Jewish schools, communal agencies and organizations an opportunity to meet 
and share their Jewish educational experiences and to plan for the future. 

Knom.ng your deep interest in the problems of Jewish education, we talce pleasure 
in inviting you to address the main session of the Assembly on Sunday afternoon, 
March 8th, 1953 at 2:30 P.M. We anticipate an attendance of about 1500 dele
gates at this meeting. Ye hope that you will be as entl,usiastic as we are 
about the exciting prospects offered by this Assembly on Jewish Education and 
that you will honor us by accepting our invitation. The enclosures will 
give you an idea of the scope nd program of this Assembly. 

May we hear from you--a.f'finnatively, we hope--as soon as possible? 
Thank you very much • 

• 

••••• or TH• 

1:ALTH, Wll:LP'AIE 

P'IDIIATIO 

AND IOCIAL AOENCIII 



1001 HURON ROAD • CLEVELAND 15, OHIO • TOwer 1-4360 

JEWISH COMMUNITY FEDERATION ~~ 

Rabbi AH Silver 
The Temple 
E 105th & Ansel Rd 
Cleveland 61 Ohio 

Dear Rabbi Silver: 

One vital aspect of the current study of Jewish education involves the 
relationship of the Bureau of Jewish Education to its various affiliates, 
both congregational and communal. An examination of this relationship 
formed the initial interest of the Jewish Community Federation in 
launching our local study of Jewish education and we are therefore par
ticularly eager that this phase of the study have the benefit of the 
thinking and experience of all school systems associated in any way with 
the Bureau. 

Enclosed you will find a Study Guide which is designed to serve as a 
basis for collecting this thinking and experience. We hope it will be 
possible for you and your educational director - or, if you wish, your 
school board - to read over the Study Guide as the basis for a discussion 
on the experience of your school with the Bureau. 

Dr Uriah Engelman, director of the national study, will call you next 
week to arrange an appointment for what we hope will be a full and frank 
discussion of the questions posed in the Guide. Any request you make for 
confidentiality will of course be respected. 

I lmow you will cooperate with Dr Engelman in this phase of the survey 
in order that the Committee on Jewish Education can address itself with 
maximum knowledgability to its assigned task of studying the operations 
and experience of the Bureau of Jewish F.ducation. 

May 8, 1953 

PrHident: MAX FREEDMAN 

Treasurer: M. E. GLASS 

Sincerely, 

N Curtis, Chairman 
Education Study Committee 

Vice-Pr~1ident1: JUDGE MAURICE BERNON, JEROME N. CURTIS, IRVING KANE 

Auociate Treasurer: LEONARD RATNER Executive Director: HENRY L. ZUCKER 
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May 8, 1953 

COMMISSION FOR THE STUDY OF JEWISH EDUCATION IN THE UNITED STATES 

A STUDY GUIDE TO BE USED IN DISCUSSING THE BUREAU OF 
JEWISH EDUCATION WITH EDUCATIONAL DIRECTORS CR RABBIS 

OF AFFILIATED SCHOOLS 

Affiliated Schools 

1. How long have you been affiliated with the Bureau? 

2. What motivated your initial affiliation with the Bureau? 

J. Do the initial reasons tor affiliation still hold? 

4. Have any additional reasons developed for continuing the affiliation of 
your school with the Bureau? 

5. How does this affiliation express itself organizationally? 

6. Is your school represented on the Board of Directors of the Bureau? 

7. Is the Bureau represented on your school board? 

8. How is representation determined on either board? 

9. Were there (or are there) any disagreements between you and the Bureau 
of Jewish Education in regard to policy, programming, management of 
your school, or in regard to any phase of the Bureau's work? 

10. Were there any occasions when your school did not cooperate in community
wide projects, motivated or suggested by the Bureau? 

What were these occasions, and what were the reasons for your decision 
not to cooperate with the Bureau? 

11. Were there any occasions when the Bureau did not cooperate with your 
school? 

What were these occasions, and what were the reasons for the Bureau's 
not cooperating with your school? 

12. Have you made any requests of the Bureau, which the Bureau failed to 
honor? 

What were these requests, and what were the reasons given for not 
honoring them? 

13. Has the Bureau made any special requests of your school, which you did 
not comply with? 

14. What were these requests, and what were the reasons for non-compliance? 
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Ao Promotion and Interpretation of Jewish Education on a Community-Wide Level 

l. Do you believe there ought to be a community-wide promotion campaign 
on Jewish education for all schools conducted by the Bureau? 

2. Would you participate in such a campaign, or do you prefer to conduct 
your own campaign? 

3. Ii' you have your own program of promotion and interpretation, please 
describe them. 

4o Were these campaigns also occasions for interpreting the need, value, 
and role of Jewish education in the American Jewish community, or 
primarily exhortations to parents to send their children to Jewish 
schools? 

5. Did you ask the Bureau for specific assistance in developing your own 
promotion campaigns? 

6. What specific assistance would you ask the Bureau to give you in de
veloping your own promotion campaigns? 

B~ Program Development 

1. In organizing the course of studies for your school, how much assist
ance do you receive from the head of the Bureau or the other members 
of the staff? 

2. Does the Bureau suggest procedures for periodic evaluation of your 
school, school program, methodology and achievements, pupil and 
teacher relations, parent education, etc? Please specify. 

3. Do you request the Bureau to discuss and evaluate your curriculum? 

4. Does the Bureau suggest specialized services in rmisic, arts, crafts, 
dance, etc? 

5. How helpful is the Bureau library collection of curricular materials 
or audio-visual aids to you? Please be specific. 

6. Have you ever requested help in this category? Please specify. 

7. Does the Bureau help in the formulation of a program of activities 
for the school's P.T.A.? 

8. Does the Bureau plan inter-school affairs and does your school 
participate in them? 

9. Does the Bureau give your school guidance in the area of camping? 

10. Does your school unit receive guidance from the Bureau in the area 
of High School education? 
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c. School Management 

1. How frequently does the Bureau head, or other members of the staff, 
visit your school for the purpose of observing or evaluating school 
administrative procedures? 

2. To what extent do you receive consultation and guidance from the 
Bureau in such matters as keeping adequate and workable school 
records, organizing your school calendar, setting health and safety 
standards, aestheticizing classrooms and school corridors, organizing 
and conducting your school library, helping to solve your transporta
tion problems, helping to process your budget and tuition fee collection, 
helping arrange informative school board meetings? How helpful has this 
been? 

3. Have the services of the Bureau been equally extended, in your judgment, 
to all its constituents? 

D. Supervision 

l. To what extent do representatives of the Bureau visit classes for the 
purpose of observing classroom procedures -- teaching techniques, 
competence of teachers? 

2. Are the visits followed by consultation with you as head of the school? 
With individual teachers, or with the teachers as a group? How help
ful are such visits? 

3. When were the last tv0 times that the Bureau head, or another member 
of the staff, visited your school for purposes of supervision and 
consultation? 

4. Has the Bureau developed supervision procedures for involving princi
pals, teachers, in cooperative planning of the curriculum, methodology, 
co-curricular activities, etc.? 

S. Does the Bureau head, or do other members of the staff, periodically 
attend the staff meetings of your school? 

6. When were the last two times when the Bureau head, or another member 
of the staff, attended your staff meetings? 

7. Are minutes kept at such meetings? If minutes were not taken, can you 
recall what was discussed at those meetings? 

8. Have you attended (during the past two years) a conference of local 
teachers and administration which was arranged by the Bureau for 
discussion of curricular problems or problems of supervision? 

E. Teacher Recruitment and Training 

1. Has the Bureau been helpful in recruiting qualified teachers for your 
Sunday School? For your week-day school? 
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2. How many teachers did the Bureau help you obtain last year? In the 
last four or five years? Do you have any suggestions for improve
ment in this regard? ·what could the Bureau do to be helpful? 

3. Do your teachers participate in educational workshops conducted by 
the Bureau? For what purposes? How helpful have these been? 

4. Please describe the last two educational workshops conducted by the 
Bureau in which your teachers participated. 

F. Financing (community subsidized schools only) 

To what extent has the Bureau been helpful in working out your problems 
or financing? In presenting your case for community subsidy? In your 
judgment are the criteria for community subsidy fair and clearly es
tablished? Do you have suggestions as to how they could be improved? 

G. General Evaluation 

Please indicate your concept of the role the Bureau should play in the 
work of the schools, indicating to what extent this role has been 
achieved and your suggestions for change. 

Is the Bureau, in your opinion, considering its present structure, staff, 
and budget in a position to carry out satisfactorily the functions of 
supervision, guidance, promotion, teacher recruitment and training, and 
servicing of all schools in all other educational matters? 
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Rabbi Abba Hillel Silver 
'I1h8 Temnle 
105th St . and Anselm Road 
Cleveland 6, Ohio 

Dear Dr . Silver: 

You would have heard from me before this, but I was obli e to 
o to Israel to attend a meeting of the Boa.rd of Governors of 

the Hebrew University. However, I have had ueriodic reports 
on the orogress of the u:lucation Study and from this distance 
it apnears to be oina well. I ex:pect to be able soon to ex
amine the material top-ether wj th Dr. 1n~ lman and to arrange 
for the difficult job ofprocessing and collating . 

As you know, I have been especiall,y concerned 
ivity and thorouvhness of our methods and the 
the information secured. Ma;,.. I r quest a f 
your own reactions to the work done thus far? 

"vi th kind uersonal greetings , I am 

about the object
reliability of 
lines indicating 

Sincerely yours, 

Oscar I . Janowsky 

Sponsored by the American Association for Jewish Education 
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Jewish Community Federation 

MINUTES -------.-.---
Meeting of the Jewish Education Study Committee, July 1, 19521 

8:)0 p.m. at Park Synagogue 

PRF.sENT: Committee Members: Jerome N Curtis, Chairman; Morris Berick, 
¥Jrs Sigmund Braverman, Rabbi B R Brickner, Rabbi Armond E Cohen, 
Rabbi NW Dessler, Gabriel Feigenbaum, Mrs Moses Garber, Albert 
Goodman, Mrs Leo Greenberger, Bernard Levitin, Leonard Ratner, 
Ezra Z Shapiro, Irving Stone, Dr Henry Soille and L W Neumark. 

Congregational Representatives: Sylvan Ginsburgh, Leo Greenberger, 
Mrs Sophie Herman, Rabbi Jack Herman, Mrs Benjamin B Levy, Leo 
Markowitz, Rabbi Earl Stone, Irving Taslitt, Eugene Klein, Dr Ben 
Tapper. 

Guests: Dr Judah Pilch, Mrs BR Brickner, Asher Rabinsky, Max Kohrman, 
Mrs A E Cohen 

Staff: H I Barron, David Rabinovitz, Henry L Zucker, and Sidney Z 
Vincent, Secretary. 

Mr Curtis opened the meeting by welcoming the representatives of -the 
various congregations and other guests. He stated that the meeting was an in
formal one and that there was no intention to arrive at decisions on the matter 
to be presented. He then traced the recent hi.story of the Jewish Education 
Study Committee, pointing out that its mandate as defined by the Board of Trus
tees was limited to a study of the fiscal and administrative aspects of the 
communally supported schools, but that the Committee during the course of its 
study bad considered the need to ask for an expansion of the mandate to include 
an evaluation of the effectiveness of the educational work being conducted by 
the various schools. The secretary of the Committee had met with Dr Judah Pilch, 
Executive Director of the American Association for Jewish &iucation, and had ex
plored the possibility of the AAJE's conducting such a survey of the communal 
schools. At that time Dr Pilch suggested the possibility of Cleveland's parti
cipating in a far more extensive project - a national survey of Jewish education 
to be launched in the Fall by the AAJE under the direction of Dr Oscar Janowsky. 
Cleveland, Dr Pilch suggested, might want to consider serving as a pilot city 
for intensive study during such a survey. 

The secretary reported this invitation to the Steering Committee which 
discussed the matter thoroughly during two meetings and, although much interest 
was expressed in accepting the invitation of the AAJE, so many questions arose 
during the discussion that it was felt advisable to invite Dr Pilch to come to 
Cleveland to describe the survey and to answer questions. It was further felt 
by the Committee that since congregations as well as communal schools would be 
involved if the invitation were accepted, representatives of congregations with 
school systems should be invited to the meeting, 

At the chairman's suggestion, Mr Vincent then read the correspondence 
that had pissed between the committee and Dr Pilch leading up to the invitation 
to serve as a pilot city. Mr Curtis theri introduced the guest speaker and asked 
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him to describe the proposed national study after expressing his hope that all 
those present would feel free to raise questions with Dir Pilch after the presenta
tion. 

MOTIVATION FOR THE NATIONAL SURVEY 

Dr Pilch began his presentation by addressing himself to the question of 
what had prompted the project. He stated that as a result of decades of Jewish 
education in America, we now possess a great deal of information about the quanti
tative aspects of Jewish education, but we are completely lacking in real informa
tion about the qualitative aspects. For example, much is lmown concerning the 
cost of Jewish education, and adequate data are available concerning the number of 
students and teachers involved. However, almost nothing is known concerning the 
effects of this education on the community, the child and the parent. Neither 
is there any clarity, he pointed out, as to which of the various types of Jewish 
education have proved effective or ineffective, nor is there any basis for judgment 
as to whether the curriculum is merely transplanted from the historic European 
pattern or is a valid instrument in the light of t he needs of the American children. 

Very little is known, he went on, concerning what has happened to graduates 
of Jewish schools as a result of their Jewish experiences. So little is known 
concerning the relationship of the Jewish school to society in general that when 
questions arise from communities asking for guidance as to best means of identi
fication with Jewish life great difficulty is encountered in giving the desired 
counsel. In brief, Dr Pilch stated, what progress we have made is in t erms of 
numbers, increased awareness of the need for Jewish education and improved ad
ministrative techniques; in terms of scholasti c achievement, little progress 
has been made. There is universal agreement t hat education is the 11ticket to the 
future"; the AAJE decided that if education were so vital and basic a tool, it 
was high time for a responsible and f'4l-bodied survey of the field. 

THE PILCYr STUDY 

Mr Pilch then stated that it was clear that a complete study could never 
be made, and therefore it had been decided to conduct 4 or S pilot studies in key 
communities in the hope that the conclusions reached in these situations would be 
applicable to the country at large. He then listed the following types or in
vestigations as constitutin1 the basic elements or a pilot study: 

1. Wide interviewing of graduates of all schools of the community with 
particular stress on discovering the extent or involvement of these 
graduates in adult Jewish life and their basic Jewish attitudes. 

2. Suggestions on how curricula for the school of tomorrow shall be 
built, based in large measure upon determination of what school 
experiences had proved creative and la sting in their effects. 

3. A survey of specific local educational problems lt tb appropriate 
suggested solutions. 

4. A study of attitudes o! parents toward Jewish education. 

S. An investigation of the effectiveness or ineffectiveness of the various 
subjects taught, including a determination of the grades at which 
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various material should be taught. Dr Pilch pointed out that 
there is as yet no experimental Jewish school in America, nor 
bas there even been a single standard achievement test worked 
out. 

6. A study of the relationship of school and community based 
upon careful historical research. 

7. A detailed examination of such specific problems as finances, 
duplication of services, pre-school education, teacher traini ng, 
etc., all put into proper historical background. 

Dr Filch then stated from tl"e standpoint oft he AAJE Cleveland is a 
highly desirable city to s tudy because the community has already shown a desire 
to study its educational system and, in addition, is unusually well organized 
to undertake the various responsibilities that would be involved in such a study. 

STRUCTURE OF THE STUDY 

Dr Pilch stated that the Study l-t 11 be conducted by an entity independent 
or the AAJE. This will be a commission of 150 people headed by Professor Oscar 
Janowsky, who will serve in a voluntary capacity. Also cooperating in the work 
will be a board of technicians composed of outstanding authorities in both the 
Jewish and non-Jewish field and a professional staff of four people - a statisti
cian, a psychologist, a historian and an educator. i\11 of these will be put at 
the services of the pilot community for whatever time would be required to conduct 
the survey. 

In return the pilot community will be expected to furnish appropriate 
manpower. Specifically, a study committee would be organized with a number of 
sub-committees - on instruction, finances, curriculum, fiscal plants, etc. Dr-. 
Pilch stressed the importance or local participation, emphasizing that without 
the deep involvement of laymen nothing significant could be accomplished. As 
lay committees became deeply involved in the work, he stated, recommendations 
would inevitably arise from this process cf self-survey utilizing the resources 
of the national agency. He described the need for a wide corps of volunteers 
who would be trained in interviewing techniques, so necessary to the stuqy • 
Finally, Dr Pilch stated, each of the pilot communities would be expected to con
tribute to the cost of the survey in what he believed to be a modest degree. 

Dr Pilch said that all major elements conducting Jewish education in 
the pilot community would have to agree to participate in the study or else the 
AAJE could not undertake to make the survey. 1k' Pilch concluded his remarks 
that the survey had no axes to grind, nor any preconceived ideas as to which of 
the various school systems were most effective. He was eager to bring the re
sources ot his organization to Cleveland and to effect a partnership with local 
people in which a mutually helpful instrument could be forged. 

QUESTION AND ANSWER PffiICD 

An extensive period ot questions and answers followed, which is digested 
in conversational form below. 

Mr Curtiss 
Answer: 

Has the personnel of the Commission been named as yet? 
No. 
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Dr Garber: There is great value in the proposed survey but lt1 o undertakes 
the responsibility of gaining the cooperation of all the re
quired members? 

Answer: This is the res~nsibility or the community itself. In St Louis 
and a number of other places total cooperation has been achieved, 
al though considerable doubt was expressed in advance as to the 
possibility or securing such cooperation. 

Mr Curtis: Two questions will arise: {l) How objective -wi.11 the study be? 
(This question necessarily involves the degree of representative
ness of the contemplated Commission.) (2) Will the survey eval
uate the success of various schools in terms of their own ob
jectives or ld.11 it elaborate its own objectives as the basis 
for judgment? 

Answer: (1) The Commission will have representation from all points of 
view in Jewish educational activity.. (2) It will evaluate in 
terms of the stated objectives of various school systems. 

Rabbi Cohen: The study fills a real need. However, is there not a great danger 
that local participation will make more difficult a true object
ivity in the study since so many vested interests are involved? 

Answer: No final answer can be given to this problem. Conununity partici
pation is both desirable and necessary but the objectivity of the 
subject must obviously be safeguardedo One of the basic tasks 
facing the Commission will be to work out procedures that will 
fulfill both those objectives. 

Mr Shapiro: The 1936 Jewish education survey resulted in evaluation and 
secured the total cooperation of the community. It is to be hoped 
the same type of cooperation can be secured this time. 

Mr Neumark: If it is finally decided to study only communal institutions, w:>uld 
the AAJE help in such a limited study? 

Answer: Yes. However, little of real value will result from such a limited 
survey since there is a need to study the entire educational pic
ture if valid conclusions are to be reached. 

Rabbi Bricllner: The time is ripe for Cleveland to proceed wi. thout delay on this 
study. Cooperation can be secured. To what extent will adult 
education and informal education be involved in the study? 

Answer: Prof .. Janowsky is particularly interested in addressing himself' 
to these fields. There is some unclarity as to whether a thorough 
job can be done in this highly important and related fields. 

Mr Ginsburgh: Will the influence of the synagogue be studied? 
Answer: 

Mr Kohrman: 

Yes. 

This study would bridge the gap from the physical and administra
tive study to the more important total survey. 

Mrs Briclmer: What would the total cost ot the survey be? 
Answer: $40,000 for the first year, a total of $100,0CX> for the three years 

that it is expected the survey will take. 
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Mr Curtis: 

Answer: 

Mr Shapiro: 
Answer: 

Mrs Herman: 
Answer (by 
Mr Curtis) 

Nr Neumark: 

Answer (by 
Mr Curtis) 

Mr Zucker: 

Answer: 

When will the conclusions bearing upon Cleveland's particular 
problems be ready? 
It is ~cted by May of 195). The survey, Dr Pilch pointed out, 
will begin as soon as possible after the High Holy Days and the 
school year should provide sufficient time for the Cleveland phase 
of the study. Dr Pilch also pointed out that the Bureau of Jewish 
Education would be studied and that the present study would be 
integrated within the larger framework. 

How much will be expected by way of contribution from Cleveland? 
~6,000 is expected which will pay sane part of the salaries of 
the 4 technicians alluded to above. In addition, it is 8XJl3 cted 
that Cleveland will furnish clerical help. 

Who would foot the bill for Cleveland? 
The decision to enter the survey will have to be processed through 
the Educational Study Committee, the Social Agency Committee and 
the Board of Trustees of the Jewish Community Federation9 Pre
sumably if' the decision is made within these groups to enter the 
survey community funds will be found. Congregations will not be 
expected to contribute. 

At what point will we get an answer to the question of whether 
our Jetot sh education dollar is well spent? 
Facts will eventuate quickly from the survey that will provide a 
basis for this judgment. 

Will this study involve the various school systems in such a way 
that they will receive guidance in their own problems? 
The survey is primarily self-education and will provide this kind 
of involvemento 

Rabbi Briclmer: In view of the general feeling that the survey is desirable, shall 
we arrive at a consensus? 

Answer (by 
Mr Curtis) 

Mr Goodman: 
Answer: 

Rabbi Cohen: 

This is a meeting of exploration and no consensus will be arrived 
at. It is hoped congregations will now explore this matter. 

Has any analogous study been made in the field of general education! 
The Methodists and Lutherans have each conducted a comparable 
study and one similar has also taken place in Pennsylvania. 

Although no one can make commitments at this meeting I have no re
servations and wish no limitations. This precaution., however, 
should be observed: The 1936 study had ll ttle effect because the 
data on lbich the stu~ was based were sharply cballenged. There
fore, the methods of acquiring the data must be wichallengeably 
objective and accurate. 

The Chairman concluded the meeting by expressing the gratitude of the entire 
group for the presentation made "cy Dr Pilch and for his wi.llirgness to come to 
Cleveland to answer questions on this vital matter. 

The meeting adjourned at 10:45 p.mQ 
Respectfully subnitted, 

Sidney Z Vincent 
Secretary 




