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RECOMM!:ID.ATIOl~S OF ·i"?."E ')!~!CI!'!'N.ATI 1:::1,::3:.ms or T~E 
:BOARD OF TRUST]$$ AND DIRECTORS 0::F TE'l J li!~Vl s·q 
ORPHAN HOME SUGGF,STING A NEW SOCIAL PROGR..~l FOR 
THE INSTITUTION, PRESENTED TO THE JEWISH ORPHAN 
HOME 130.ABD IN 1923. 

The Cincinnati members of the Board of Directors of the Jewish Oruha.n Horr.~ 
of Cleveland, have since the January meeting of the Board, individually and coi­
lectively considered not only the various suggestions for the ~hysical home of 
the future, but also the plan and scope of onerations of the future institution. 

They have requested me to ~resent the views of the Cincinnati group and it is 
only because, in the large ~art, I am merely a s-pokesma.n that, as a new member of 
your ~oard, I dare to submit these recommendations. 

Except for one, none of the suggestions which we beg the nrivilege of sub­
mitting are new. With one exce~tion all have been suggested or touched u~on from 
one angle or another in the nainstaking and excellent reports submitted to us by 
your commit tee and sub-commit tees. However, we feel that it would s-peed the con­
sideration of the plans if, by this submiaeion, we emphasize the parts of the -pro­
gram and the suggested changes which appeal to the Cincinnati re~resentatives as 
meriting unanimous support. 

The time seems most propitious to plan the future of the Cleveland Orphan Home 
without too much regard to its traditional operations and without the r..andica-p of 
the inertia resulting from doing the same thing in the same way throughout a. long 
and honorable pa.st. ';.fe seem to have a. -peculiar o-p'Do rtuni ty to create ~ ins ti tu­
tion which not only will do the greatest good to the greatest number of our own 
charges, but also will mark a step forward in the ideal of service to the under­
privileged child. ~e believe that if both in the plan of the ~hysical institution 
and in the standards of the service we expect to render, we disregard all impulses 
and objectives except the welfare of the individual child, if we disregard the 
prestige of our institution as such, if we disregard the desires of communities 
and of individuals to relieve themselves of res~onsibilities at the expense of 
the child, if we disregard even the l)OSsible loss in financial support because we 
are unwilling to help conmunities sacrifice the child, if "Ve painstakingly edu­
cate ourselves, our supporters and the constituent comnunities to an ideal of ser­
vice in which the ultimate good to the individual child is the sole test of our 
interference or non-interference in the life of that child, we shall, in the end, 
have performed a service to our institution, to our constituents, to our support­
ers and to humanity whose value cannot be measured in tenns of money, in statistic~ 
or in rel)Orts, but ,vhose monument shall be the careers of those whose lives we 
touch, extending our influence into the third and fourth generations. 

The adoption of such standard of service involves, as far as possible, i gnor­
ing fixed rules. ~ery child is an individual. It is impossible to change indi­
viduals to conform to rules. It is equally impossible to lay down rules ~hich 
will apply uniformly to all individuals. 

It is probably necessary that there sho~ld be rules, but these rules should 
be regarded as statements of ~eneral -policies and not as urgent cormnands. They 
should be more honored in the breach than in the observance. ~en the cause of 
the rule does not apply in any particular case, the rule should be forgotten. 
This applies to rules of admission and discharge, to rules of administration and 
of operation. 

It would be too much to say that any of the present accepted standards have 
been proven, in the sense that aeything like legal evidence can be submitted to 
establish the correctness of the standard beyond a reasonable doubt or even by 
a decided preponderance. However, by common consent of those most versed in the 
subject, these underlying premises are assumed to be correct; First- No child 
should be removed from ~ts own home where, by any means, such home can be made 
competent, suitable setting for the up,ringing of the child. Second- Should no 
means of accomplishing this result be available, a foster home conforming to 
the same standards is preferable, in most cases, to an institution. Third-
There are certain exceptional cases where institutional care is preferable to home 
or foster home care, and there are additional cases where the preference of one 
fonn of care over the other is debatable. Fourth- The ~elfare of the child is 
the sole basis for determining its care. 
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If these are accepted as the ~remises from which our conclusions as ~o the 
kind of 1nstitut1on ~e want are to follo , ~emu.st agree on a change in the poli­
cy of tte Home, which TTould pennit the admission of children both of hose par­
ents are living, but where it is essential for the ~elfare of the child it 
should pass from the control and influence of its uarents to the control and in­
fluence of those better qualified for bringing the child to satisfactory maturity. 
This change in policy is unanimously ap~roved by the Cincinnati delegation. It 
also follo~s that the rules for the age of admission and discharge should be so 
modified as to permit our institution to handle each individual case on its 
merits, the sole test being the welfare of the child in question. 

The acceptance of the nremises that a child if ~ossible should be maintained 
in its o~n home, involves a third and possibly the most radical change in policy. 
There is no question but what in cities here there are sufficient numbers of Jews 
to finance suitable programs of family rehabilitation, the subvention of the home 
by the local people or organization (where necessary for the retention of the 
child) can be tactfully forced upon them. Our Home is peculiar in that it serves 
communities where there are no sufficient numbers, and where there is not suffi­
cient surplus to enable the local comnunity to carry out this program. '!'he 
Cincinnati delegation recommends that in such cases our Home, from its o"7!1 funds, 
subsiiize the families. to the end that the child may be maintained in its omi 
home. 

There seems to be sound objection to this course. If our Home is prepared 
to place children in boarding homes, paying for the care of children outside the 
walls of our institution, it is but a difference of degree and not of kind if 
the same -policy be pursued to the higher end of maintaining these ccildren in 
a family group. 

Probably it ill be more expensive, in that the subvention ,;,ill aln·.ost neces­
sarily be greater than the board, but we do not feel that this should stand in 
our adherence to the underlying ~rinci~le, tha t financial considerations nnist 
yield to those of the welfare of the child. It is even possible that ~ith t he 
aid of a mother's pension, suet -partial support as a local community, hoTTever 
small, may reasonably be eXT.>ected to give, and such other supolementary supnort 
as the collateral relatives may be induced to provide, the increase cost of 
maintenance in the home, as compared to the mainten&nce in the boarding home or 
in this institution, will not be a matter of great concern. 

"lhere home conditions conroel the removal of the child from the home. ne be­
lieve that care in our institution should be confined to the follo .ing groups: 
First- Children in the institution for temporary care of sufficient duration for 
the following ~urposes: to arrange for care in the child's own home; to arrange 
care in a suitable foster home; for cure, cere removal of a typical condition, 
physical or mental, it is necessary to render the child either for its o~n home 
or a foster home. 
Second- In cases where there is a possibility of the family being reunited after 
a period of limited duration, say even as long as t~o or three years. mhe 
placing of a child in a foster home frequently results in creating ties of per­
sonal affection and habits of family life that make a return to its ori n home so 
great a wrench to its inner being as to lead to most unfortunate results in its 
future developnent. In addition to this, it frequently results in unhappineas 
to the parents ~ho are unable to restore the natural relationship of ~arent and 
child. 
Third- Adolescents. It is very doubtful if the knowledge, sympathy and the 
ability necessary to guide a child in the adole~cent stage can be expected in a 
foster home. Such qualifications are exceptional even in homes that are much 
farther away from the border-line. The lack of these qualifications underlies 
the tendency in moneyed circles to send children to boarding schools, military 
academies and preparatory schools and to encourage their participation i~ summer 
cam~ activities, boy and girl scout movements, and in similar institutional and 
group experiences. If this is tru.e of those we not infrequently improperly call 
our best ~eople, we should not exnect the contrary in those ho are somewhat 
less -privileged. Adolescence presumes the corapa.re.ti vely near a-pproach of personai 
independence, so that it is doubtful if the handicaps tha.t usually follo~ insti­
tutional life ould be suffered to a material degree ~here the stay ~as cor.roar~­
tively short and ~here the experience ~as not materially different from that in 
a boarding or nrel)a.ratory school. 
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Fourth- The same reasoning ~ould compel the recormnendation of institutional care 
for those TTho are so near the age when they would in any event be taldng care of 
themselves, that the education and cr.aracter development in the institution for 
a limited period would, in most cases. prove an advantage rather than a disad­
vantage to the child. 
Fifth- Ml orphans, to be accepted for a limited period for adontion. Toen the 
possibility for adoption is or becomes remote, the rules for boarding-out apuly. 
Sixth- ?re-delinquent and border-line cases. The future Rome should be so con­
structed as to permit the departmentalizing of the services to be rendered. Pre­
delinquents and border-line cases, ~here the mental exa..9Ilinations do not indicate 
definite feeblemindedness or insanity, should be taken into the institution for 
the purpose of cure. This should be done only ~hen the nrelirninar✓ physical, 
psychiatric. psychological, and temperament analysis indicated institutional train­
ing as necessary to the cure and precluded possibility of social adjustment in the 
child's home. Such children, exce-pt in the most unusual circumstances, cannot 
and should not be placed in foster homes. 

The Cincinnati delegation most heartily endorses the recormnendation in the 
reoort of the comnittee, looking to frequent examinations of the child's om home 
and of the foster homes, ~ith the vie~ to the reunion of the family at the earlies t 
possible time. 

Return should be made whenever the home conditions have changed, either thru. 
re-marriage of the mother, irnorovement of economic cojdition, or ~here it is 
~ossible to re-establish the home thru public fmids inte~ded for this purpose, or 
thru subventions by local agencies and even by our Home itself. 

The children should be placed in foster homes when the conditions outlined 
in our firat group do not apply and . only when the mother is dead, or is •~illing 
that the child should be ~laced in a foster home. Live unwilling nothers can 
frequently prevent benefit to the child in the foster home, and defeat the best 
laid plans for its future development. Normal children only, save for t he most 
exceptional cases, should be ~laced in free or na.id f oster homes, but even they 
should not be so placed TTbere there is a possibility of re-establishing the fa.r.i­
ily. Of course economic -possibility of re-establishment should not prevent board­
ing the child out, ryhere the home conditions are so bad, morally and socially, as 
to make it certain that the home environment Hill be destructive of what is good 
in the child. 

It is of course understood that definitely defective children should be 
placed in institutions other than our Orphan Horne. 

The acceptance of the foregoing principles and their necessary imolications 
involves the necessity of the creation and maintenance of a strong child-placing 
and home-findi~g department with sufficient staff to kee~ in fairly constant con­
tacts with the families in ~hich children are placed. l'here the communities 
from ~hich the children come are well organized, the local social agencies can 
supply this service. 1'here such service cannot be supplied locally. it sho'.ll.d no 
be left to amateurs, ho~ever. gifted, and volunteers, but is tr.e direct res~o~si­
bility of our Home. Homes from which the children come should similarly be fre­
quently re-studied ~1th a view to encouraging the retur of tee ctild t o its o-m 
home as soon as conditions nermit. Our institution should not be used as a ~igh 
grade boarding school for the children of tte 1:)00r persons, but should be . operat0 
in all its departments as a eul:>atitute for the parent, ~;ith all that this i wplies, 
for such period only as the l)arent is unable to perform his oun duties, assume hiR 
oun responsibility and enjoy ~is own parenthood. 

Our Eom~ should also have a depart~ent for follo . ing our graduates in their 
after life. Contacts at least for the first fe , years should be very freque~t. 
- G ass'\l.r.le the res~onsibility of acting as substitute pa.rents for the children and 
wa should no more ~ash our hands of that resoonsibilitv when the child leaves our 

~ 

Hume, t nen the flesh and blood parent ~ould lose si ht of his offspring as soon as 
hd ac~ieved maturity. 
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The Cincinnati members submit this statement of the 1>rinciples whicr. the;r 
are prepared to endorse not only for the new Home but for the operation of our 
prese~t Home as long as we are in it. ~ether present at meetings or not we wish 
to place ourselves on record as endorsing such plans for the physical equipment 
and operation of the Horne as are in accord with and for the purpose of bringing 
the foregoing nrinciples into effect. 

Respectfully submitted. 

(signed) 'VILLI.AM J SHRODER. 



SUMMARY 

Summary of Facts 

1. On A~ril 1, 1929, there ~ere 340 children (180 boy• and 160 girls) under care 
of Cleveland Jewish Orphan Home. 

A. There has been a marked decline in the J.O.H. ,o~ulation notably within the 
past ten years. The po-pu.lation of the J.O.H. in 1918 wa s 500 as com1)ar ed •vith 
346 in 1928 (census ~eak) or a decrease of 30.01. 

». There has been a marked downward trend in the intak~ of the J.O.H. During 
the period of 1911-1913, 263 children were ad.nutted to the Home as comuared with 
149 children during 1926-2~, a decrease of 43%. 

C. The shaM;) decline in intake and ponulation of the J.O.H. is primarily due to 
the marked decrease in Cleveland admissions. The most percentible decline 
occurred during the ~eriod 1921-1928, the avera~e number of admissions for t his 
~eriod being 12.8 as cornpa.rod with 3~ durin~ the period 1910-1920, a decre9 se 
of 61·i. Four children were admitted from Cleve1. and in 1928. 

D. Exclusive of Cleveland admissions, the inta..~e of the J.n.~. has been nearly 
constant, narticularly within recent years. 

E. The number of children referred by the larger, well organized citi0s within 
recent years, h:is been negligible. On t he otr. 1:'! r hand, a large proportion of 
children has been admitted from the smaller, unorganized conr.ru.nitics. 'Exclusive 
of intake from Clevclru1d, the decrease in inteke from the larger, wcll-orbanized 
communi ti os, ,vill continue to be coun ters.cter: by the increase in intnk0. from the 
smaller, unorganized co111nuniti~s. 

11. Of the 1,290 children admitted to th0 J. O.H. during the neriod 1910-1928, 
597 childr~n (46.3() ~ere referred by four ~ell organized communities (Group 1), 
179 children (13.a,) by 6 cotmnunities in the ~rocoss of organization (Group 11), 
301 children (23,4i), by 14 large conrnunitioe not yet equipped for tho local caro 
of childron although they maintain prof 0ssional social -;1orkera (Group Ill), and 
213 children (16.5) by 60 small, unorganized communities. Of tho last, 85 chil­
dren 1c:re admitted from 22 coh1nuni tins locatod loss than 100 miles from t ... .; well 
organized eonmunities or in tho ~rocoss of organization (Group 13) and 128 chil­
dren from 38 conmunities in oxcess of 100 mil :)s fron such organizod cent ers 
(Grouv V). 

There has been a. marked decr£iaso in the proportion of children r .;:i: i:rrcd by 
the coJllmW'lities included in Groups 1 and 11 and a marked incroaso int.~ J.0.H. 
intake from Groups 111, lV, and v. -particularly from Group 111. 

Du.ring t he pcrl od 1910-1913, tbc av--·ra,;e a nual intake from Grouy 1 was 46 
children as comµarcd ith 9 children during the period 1924-1928. For similar 
poriods, the average annual intake from Group 11 ~as 16 children as a~ainst 3 
children. 

In the Caso of Group 111, the average annual intake in 1910-1913 wa s 10 
children as a gainst 22 children in 1924-1928; f or Grouy lV. 3 against?; ~ 1d for 
Group V, 8 a.a against 9 ( in the ~roup thr:rc me.s a -pronounced incr<:asc L 1 i n take 
for the ~eriod 1924-1928 as com!)a.rcd with tr.e ~eriod 1914-1923). 

It shoulC:. be noted that Groups 1 and 11) 'F.xclusivo of Cl eveland) have -or::1c­
tically ceased to send children to the J.O.R. a..Yid in all probability ,rrill continu,. 
to care for their children ~ith tho 0xco~tion of occasional difficult problom 
cases. 

111. Thoro has boon a marked incr~a sc ,:,ithin r ~ccnt years in the !'ronortion of 
children whose r0commcndation for admission to th< J.O.H. ori~inatud in social 
agcr>.cics. In 1910, 55. 2~ of th i-:- intake as endorsed by social ae;oncics • s com-



p&red with approximatel1 9~ in 1928. Thie marked change ie due to the increas­
ing e~hasis by the J .Q.H. on more careful social investigation and the ooopera­
t1on of local or nearby Jewish and non-Jewish agencies, 

1v. The average age on admission of the children now in the J.Q.H. was 8.4 years, 
the range being from approximately 5 to 15 years. 

A. The a;yerage age on ad.mission bas increased from 7.9 yeara in 1919 to 9.3 
years in 1928. The largest proportionate increase obtained between the ages 
of 12 and 15, which was primarily due to the increasing percentage of problem 
children admitted from Cleveland and other conmnnities. 

B. Of the 340 children in the J.Q.H, at the time for the stu.dy, 174 children 
(51,2%) were edmitted between the ~s of 4 and 8 yeare. 

v. The J.Q.g. has in recent years been admitting a larger proportion of chil­
dren with surviving, though incompetent parents. During the period 1919-1923, 
47 children (14 ,l~) with surviving parents were admitted to J .Q.H. a.s compared 
with 107 children (4~) during the period 1924-1928. 

Since 1924, the pelicy of intake has become more elastic and tho social 
investigation more careful. 

Vl. The social investigation of children coming from the smaller• unorganized 
commmities is in the main inadequate. The defects in social investigation are 
primaril1 due to inadequate local facilities for diagnostic procedure and i r. part 
to insufficiently detailed qucstionnairas submitted. to these cormnunitics. 

A· Family history other than immediate family situation is not indicated in 
large proportion of cssee. 

], Complete information is lac~in~ concerning relatives. 

C, Insufficient detailed information is secured concerning the child's d.cvel­
opmental history prior to admission. that is, personality traite, interests, 
etc. 

n. The medical d188noe1s of children in many of the local commm1tica, is 
not thorough. 

Vll, Tho average length of stay of tho J.Q.H, population at the time of tho 
study was 4 ,2 years• There wore 47 children ( 14~) who had been under caro for 
a period exceeding 6 years. Tho avor8€(l length of stay of 195 children dis­
charged duri~ the period 1926-1928 was 6,7 years or nearly twice as long as 
that of Jewish institutions in ler~e communities. 

Vlll. The follow-up of the family situation for out-of-town cases is accomplished 
a.t irregular inten"als. In e fair proportion of cases there is undue dolay in 
re investigation of tho fanily s itue.tion by local ~nciea. 

lX. Of 582 children admitted to tho J.Q.H. during the period 1919-1928, 222 
children (38~) were designated AS problems at tho time of admission; 10, v,orc 
health problems, 1~ bohavior problems, and 5% mcntel problems. 

A• There has boon an upward trend in the proportion of problem children 
admitted to tho J.Q,F.. within tro lest ten years, During 1919-1924, the various 
communities referred 3~ problem children, aa v~ainst 4~ during the period 
1924-1928. Cleveland has recently admitted ru1 unusually large percentage of 
problem cnildren. 

B, Of tho 582 children admitted to the J.Q.H, during the period 1919-1928, 
80 problem children (13.~) wcr~ referred by well orre~izcd cormmmitioe (1 -
elusive of 74 problems from Clcvelst d): 20 problem children (3.4~) from comnuni­
tioe in the process of organization; 76 problem c~ildron (13,li) from tho more 
important, unorganized comnunitios which t1aintain professional workers but hevo 
inadequate child-care facilities; 19 prohlcm children (3,~) from small, 
unor anizod cornmu.nitics located within a radius of 100 miles of well organized 
cornmunitioe or communities in the sto~ of or anization, end 27 problem children 
(4.si) from ema.11, unorganized. , ieolo.ted corr.munitics. 
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x. At t},e time of the study, the J.o.~. bnd. under its care 35 ncnlt'h -problem 
childro~ (10.3~), 35 bohe~ior problems (10.3%) Bnd 24 mental problems (7.1%), 

A, Tre i ·,.stitution has boen successful in the goed trcntrront of a le.rge pro­
portion of its problem children. Of tho J.Q.J;. population at tho ti 1!iC of the 
study, successful treatment had be0.n administered on 78% of the hoe.1th problem 
childron and 44~ behavior problems. Little success has boon attained. thus far 
with tho very serious peych1e.tric cases. 

]. The mental end educational etatus of the J.Q.p.. population 1s, in general, 
superior to that of meny local institutions 1~1 th~ ll>.rgcr cities. 

C, In tho nain, tho educational achieve. cnt of t ho c ildrcn in tho J. Q. H, hi}~ 
beon in accordance with their mental cndowr1Dnt Dn d in so~ i nstMcca beyond 
their anticipated potentialities, 

D, The J.O,H, grants scholerships to rlischargcd childrC'n who a.ro ir.. need of 
further preparation for v-ocetional Ddjustr:'!Cnt. gost of tbc scholo.rsh tp funris 
ere utilized for completion of academic ond profcssionel courses, while a 
small proportion is allotter!. to vocationitl tra.ir:.in~-
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PE CO?f.t0END ATI ONS 

1. Tho relationship bctwcon the Clcvcle:1d Jewish Orphan Ho:~,c e1.d tho Jewish 
Communitice in Diatricta 2 and 6 of tr,e I,O,B,13, involves the following primary 
cone iderat ion. 

A, ~a.eh local Jewish commmity should care for its own c , ild-caro ~cods. 

B, Tho Jcwis Orphen Hom~ should assume responslbility for meeting the Jewish 
child-cero ~-lCcds of commu.."'litioa incapEtblc of dovclo-pin~ their own m~chincry. 

c. Since tl.,E:1 loce.1 Jowish COrrL'T!U-'litics and t. c Jewish Orphl'ln Home both arc in 
the process of developmcn t of machinery for the C:!re of Jewish Child.rcn re10 arc 
in tho process of change of policies with respect to cnro of ,Tcwish chiln.rcn, 
it is desirAblc that the rolv.tionf3hip C%isting bctwocn the locEll co•nmun i tics 
end tho J.Q.H. be subject to reedjust~~nte. SUch rc~djustnx:,nte naturn1ly or 
cond it io11od by th«) social ogcnc ies developed for the care of ehila ren by the 
loce.1 Jowiah communitioe. 

11. The reeoff11110nclPtions of this Survey wit!l respect of tho i:r.tt'lco policies of 
the J.Q.R. e.ro ~s follows: 

A. Applicc,tions fran Cleveland, Chicago, CL:cinn.o.ti ~nd st. Lou.is should not 
be e.cceptcd by tho J .Q .H., uclcss such a-ppl ic~.tions come through the Jewish 
Childrc:1 1 s CoP.foronce or CcntrRl Jawieh Child-Coring J¥;Oncy of the convnunity i:1 
question. 

~, With respect to cities in Group 11, n~ly, cities ir. the process of 
dovelQ-ping adequate child-c~ring ~rogrmns (Dcnvnr, Detroit, ~:inncnpolis, St•PDlll, 
KDnsas City, ~.:ilwaukcc), applict1tions should be r~ceived t~rough tho loce-1 Jewish 
fr.inily welfv.rc agencies. In the case of tl"cse cities, intclre should be linitad 
to mor(' serious bcheYior problem ond hc~.1 th problC'r~. c:~ilrlron who, bccrosc of 
social conditions in the fanily, nee~ to be pll'c~d nwey fror.1 ho:ro; or who nwy bo 
pleccd lfith the J.Q.H. for r. limited time for purpor,os of study. 

C. In lnrgcr communi tics• wroro .there is D possibility of dcvelopin?: P li1:1i tcd 
prop.:rtlm of Jewish ~1ld wclfr.ro, (Dco ~coincs, Omt.'.'hn, Colu..rnbus, Duluth, _i\kron, 
Ct'..'l'lton, Do.yto~, Ind iant.rpol it1. Louisville, '"olcdo. Younf;stown). np-pl ieDtio11s fY.'ould 
be received only through the rca,0r .... tio11 of Jewish Chl'ritics of the city c:-Lr after 
att~mpts hovo bc0n mo.de to care for the children locL'1ly, 't"his refore prirrinrlly 
to the care of ~,,cragc or normvl cliildrcn. 

n. It is recommended th~t o-pplicetiona to b~ received directly from the ot~ r 
cities, towns, villr.ges in Districts 2 ('_'"ld 6 of tho I.Q.13.13, ond tliflt the c':°'.ilti­
corinl! problcrr,s of such to,rns, villngos. etc., be the prim.?,ry responsibility of 
tho J. Q. H. i n l'Ccordrincc with v.:-rious ~thods and pr inc iplcs . ind icl't~d i:1 tr.i43 
Feport. 

III. It is r cco,~rncnclcd thnt, with respect to cities in Group 1, on effort \C' 
;no.de t• h~:v~ \;. trustee af the J.Q.H. partieipntc in such cc ... trnl J('wish Children 's 
ConfcrencC' or Co;-orni ttccs v.e Tfk"Y be orr.:enized in the loc, 1 eommuni t10s, 

With respect to cities in Group 11, it is rC'eor.1.r.XJ .. dcd thr.t either f' trustee 
of t"ic J.Q.'H. or some loc~l represcntm.tivc of the institt1..tion serve on th,~ np­
pro,;>rie.tc Cor.1.ittce of the Federation of Jewish Chrritios, frmily w .... lfc.ro socict.,r, 
or local ctd.ld-cnring organizr,tion, i.. order thot the 'tlorlc of tho J.Q,F.. migbt 
bil intc r~tcd nith th~t of the locol co:-I1:T?Ur,i ty. 

1v. With respect to cities 1. GrO\lp 11 r.11d 11, n=-~ly, the cities in ti-ic pro-
cess of develop!!~ 1t of Jewish child-c:-r"' -progrn:mi r!'ld those w .. ero the -potcn­
tial ities for such development exist, it is rocoil'lli711.ded tho.t t c J.o.r.:. ~-ppoint 
th~ lcv.dir..g locol Jewish professional socirl norkcr its ngont. This work~r s. 011ld 

rct o.a liBison officer botwcon the J.Q.H. :--r'.d t'h<' locl'l co"!'!i!1\lnity, 1'nd b:--t-r,oon the 
J.Q.E. and t . c locol B•na.1 B'rith; ehoula. a~volop foster home c1;rc for J r-w ish 
children in th"' locol conminitics • whcr<' indic£1.tcd; s1'ould co:!duct thorou.f;h sociril 
invc ti~ctions of n~plicctions; ahoul bo rrspo~siblc fort c oftcr-crrr of dis­
cho.rgcd chilcrc-n ; should be re!lpo:eiblo for follow-up of situl'.tions in f .. ~1ilics of 
chil0rcn now or 1:t t . ~ future un~cr tho er-re of tbc J.Q.H. m,d should St'll:>" 1i t r.. 
report, r .cn r 0auircd, on tho socir.l ~crvico ~rop-rnl:l of the CO;Drnunity nr..n --pcriooic 
reports •rit"' r s-pcct to t1ic ft:.I!\il i~g of childrc':.1 i r~r. icf'ltod Dbovo. (it "t't~Y bo re­
quired th. t fror,; tin' to timc thC' J .Q.F,. stimulnt.0 the tr~ini 1fs of sue .. norso.-,.s 
r.nd, to this ,~nd , bring t ~m for eriodic confC'rc .. cos to Clcvclond) 
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v. It ia rccommondrd that the J.Q.H. stimulnt tho four cammmitica in Group 
1 to o~eur"C roepona!bility for tho c~ro of Jowieh children in towns ond citi s 
within tho rndiue of fifty to ono hundred milce of t~o citioa in question. It 
is furthor rccomr,ondod that this bo done on the bn1ie of tho J.o.H•• mooting 
tho costs of co.ro nnd aupcniaion of tho children in question: and that, in 
return, tho J.Q.H. roociTc fro~ tho lorgo city ~ency p<'riodic reports on tho 
progrosa nw,dc by tho childron. Should thia plo~ operate 1Uccos11'u.lly, consid­
cretion should bo hnd of cxtonding it to include~ tl\mbor of cities in Group 11. 

Vl. It ie rocornmendod thnt tho J.Q.H. ortploy n Field S0crctar7 to do the follow­
ing work: 

A• Continuoual7 etudy the Jewish Child-ct:1rc sociotioe and tho Jewish ond Non­
Jcwiah fmily-co.rc eocictioe in tho cities ond towne of Districts 2 ond 6. This 
should bo dono for tho purposo of having in tho J.Q.H. Yalid information which 
would form tho basis for tho utilization of thoeo eociotiee for: 

1. Subsidy through tho societies for ~nintonanco of children in thoir own 
homea; 

2· Dotcmina.tion as to whothor or not, in the cnao of conr.iu.nitioe where thoro 
aro no woll organized Jewish child-coring socictioa, ad.equnto work is bc,ing dono 
on beh!'.lf of dependent children by tho fan1ily welfnrc or othor groupa; 

3. The dovolopmont of foster homes. 

]3. The Field SGcrot8%7, furthermore. should be tho contact person with the 
professional roprcsentative1 of tho J .o. H. and. should t~..ctfu.117 auperviso their 
work, NI well ae arr11nge for such conference with and training of the profoa-
• ional rcpreecnta.tivce u m~ be required.. 

C• J.rrengo with local cOrir.Unities for eupenision and vocational adJus tment of 
children dischargt>d from the J.Q.H. 

D• To arrange for viaite of parent■ or relntiTes to the institution, where 
such parents or relatiTe■ come from outside of CleTelBnd, end also arrange for 
visit■ ot children to COIIIDIW'litiee of origin to a larger extent than obtains today. 

E. To conduct or arrange for social investigations when req.i ired. 

Tll. In addition to tbe abon recoonendations and in the light of the eatimte 
made b7 thie SurTe7 that the maxilllllll popilation after a period of adjustment 
11 l ilcel7 to be abou.t 200 children, 1 t is generall7 rec cnmended that the J .Q. H., 
thr<>u«h its field Secretary- elld through its superintendent, make clear to all 
the cOJ!alJlitiea in District, 2 and 6 that it ie prepared to be used as a study 
and diagnostic center for children, as well as for the reception of euch children 
na would normall7 com to it, or be placed through it, from the varioua groupa 
of cities indicated in this report. 
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The Jewish Welfare Federation 
507 Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Dear Rabbi Sil Teri 

1780 
Phone:Superior 1781 

1782 

.l Meeting of the Budpt & Jina.nee 
Comnittee is celled for 'l'hur•dq attenoon, Sept 20th 
at 2130 o'clock at the federation Otfice to NTl•• 
the Budget• ot the Inetitutiona tor 1929. 

Inaamch a.a the OoamJ.nit7 hn4 now 
ad.vises that it should have tha Jederation• • Budget 
rec0111Dendation• in band by Sept ber 25th, it 1• im­
portant that the Comnit\ee meet this week aDd pa.a• on 
the Budget request• a• submitted to ua by the Util 1ated 
.lgencie•. !'he atatement• have been prepar d in tom 
for consideration b the Committee. 

the Meeting? 

Babbi .l H Silver 
The !emple 

Kq I cou.nt on you to be pre1ent at 

Chairman 
Budget & finance Committee 

An•el Id & I 105th St 
Cle•land. 

Sept 17 • 1928. 



( HIS SIDE OF CARD IS FOR ADDRESS) 

The Jewish Welfare Federation 

507 Hanna Building 

Cleveland, Ohio 



I plan to attend 

the Meeting of the Budget & finance Committee 

to be held on 'lhurscbq afternoon, Sept 20th at 2:30 o'clock 

at the Jederation Office. 

Babbi .l H _iilver 

Will you please return thi advice Promptly? 
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The Jewish Welfare Federation 
507 Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Dear labb1 lllNrl 

!'he regll].ar aonthl.7 Jleetlng of 
the Joard of !nlateea of the Jederatl on will be 
hel4 on Wehe•~• •cweaber '1th, at 12 o1olook 
noon 1n the pr1Tate Dia1nc ltoam of the Armchair 
Club, Hollenden Bowl. 

In addition to the replar ba.ai­
••• ot tbl lllethg, u mltatlcm bu been exten4-
•4 to Ir llorrl1 lal4-D, ••17 appolate4 Director 
ot tbe .&merlcm J•wi•h Ooaaltwe. to speak to thll 
~Oard lleaber• briefl7 regarding the preaent work 
and fllture proez-• of this Watlonsl ~047, of which 
Kr I II Jabr la the local repre1e11tat in. llr lald­
llllD will und.0'1bte417 ha•• a••• .. of interest to 
u. 

labbl A B SllNr 
!be !eaple 
Clnelad. 

( 

Ye17 tl'lll7, 

~ 
!be J••iah leltan J'ederatla 

1780 
Phone:Superior1781 

1782 



( THIS SD ) 

The Jewish Welfare Federation 

507 Hanna Building 

Cleveland, Ohio 



I plan to attend 

the Meeting of the loard of !rl1et••• 

to be held on Wednead.a,, IOY•, 7th,, at 12 o•cloolc 

at the Armchair Glub, Bollenlan Hotel. 

labb1 A B Sllff--=-=-r ____ _ 

Will you please return this advice Promptly? 



t!tbe Jetui~IJ ~ocial 6erbice Jjureau 
FORMERLY HEBREW RELIEF ASSOCIATION 

507 J,uron-as,ixtfJ Jilbg. 

HENRY BAKER, PRESIDENT Cltbdanb MARC. J . GROSSMAN, VICE PRESIDENT 

LESTER I. MILLER, VICE PRESIDENT 

ARTHUR REINTHAL, SECRETARY 

ALBERT D . LEVY, TREASURER 

VIOLET KITTNER, 

DIRECTOR 

GERTRUDE A. GLICK, 

ASSISTANT DIRECTOR 

-
R~ boi A. -· . 

• e T 0, n e .1.e, 
EP st 105t 1 

Cle elA_nd, 

ilver, 

.y e?r Roi ilver: 

Dece ber 3 18 ,9 . 

r . ol Rein t: ') 1, : P irwPn of Educ9 i.on2 l F d ---­
Sc~olArshiu Jonference, h~s R1vined U8 th t ;ou ve 
Jled-e t1e sum of fift/ ollars from t he le un 

luo Fund for c.~ildren _ o Rre o ys ic~ lly ic 1ue 
'10 are receivin c:o eci~.lized tr Ling in or "'er t. a. t ey 

rc. ,y oecome useful citizens in our community . 

You ,y oe in erested to kno e li i:; tle ~ o ym n .• 
.~iJ.l .... o i o recei, e :.. .. e enefit of our co. t i i . 

S e is P-i teen years f 1 ·e nd i s 1 .. eri 1g f1--o ! ne t 
rouole . ne doctor. t .. t . ...,L i ·o~ )it .1 1, ve r1, ··.ea 

us t t if Le • oul ve rood c, ,r e c=tnd ould not • ave to 
do ny -:or oul ~ re , ire stn.n ing r , re t e .1 
of exertion .oul e bl to live lon- time n enJoy 
cJ h<:lnny -uPeful life . S e m .e very oo recor in hi n 

f 

cbool nd i no" doin v ry ·ell in Spenceri3n Bu in .c-~ 

allege, ~here s .e i tr c i i ng to oecot.e riv:; e ecret .ry . 

T" i 
. ily is 

, irl 1 s fat er- iR , ick 1 un ole to ·rork . 
eing . u ,·)orted oy o· r org .niz tion . 

e 

.e i to th nk yo in eh ,lf of this girl for your 
kind contrib tion . 

L : . 

er'] truly your, 

J I. S vIA~ S~ V CE 

~ C:-~LAl'I,. 

( i ~ ) Li 11 i a. Co 11 in~ 
I IT rl 

REAU 

• 



Officers and Trustees 

Honorary President 
Edward M. Baker 

President 
Mn. Sici. Hcrzoi 

Vice Presidents 
Sylvester W. Flcshcim 
S. P. Halle 
S. H. Kleinman 
Max Myers 
Sol Rcinthal 
S. D. Wisc 

Treasurer 
John Ani field 

Associate Treasurer 
Sam Hartman 

Executive Director 
S . Goldhamcr 

Re earch Director 
J. S. Pcarlsticn 

Honorary Trustee 
Julius Fcisa 

Henry Baker 
Alfred A. Benesch 
Rabbi B. R. Brickner 
Theo. Fishel 
I . F. Freiberger 
Julius Fryer 
Samuel Garber 
Rabbi Sol Goldman 
Samuel Gros■ 
Marc J. Grossman 
Mn. D. Guuow 
E. S. Halle 
S. P . Halle 
David S. Kohn 
Irwin N. Loeser 
Nathan Loeser 
Leiter I. Miller 
Jo•. Ncshkc• 
Rabbi A. H. Nowak 
Mn. Simon Pciscr 
Rabbi A. H. Silver 
Max Simon 
J. Soiloviu 
B. A. Spanye 
0.car H. Steiner 
Wm. C. Trcuhaft 
Jae. Wolpaw 

The Jewish Welfare Federation 
M Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Dear Rabbi Silvera 

8176 
Phone: Cherry 8177 

8178 

!here will be an important 
Meeting of the linance Committee of the 1ederat1on 
on Tuna.., a:rternoon Decemt>er 11th at 3:30 o• clock 
at the 1ederation 1 a nff of1ice• 509 Hanna Bu11C1.1ng. 

Will 7ou please make eveey 
endeavor to be preseni at this Meeting? 

Rabbi AH Silver, 
The Temple, 
• 105th & Ansel Rd., 
Clewland, Ohio. 

vecemt>er 7, 1928. 

Chairman 
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5 .._ 0 P HALLE 

Dellr Rabbi Silvera 

In order to proceed inmedia tel7 
with the plans of the Budget & Finance Committee to 
liquidate the 1928 deficit of the Jederation I am 
asking some of the Members of the Jeder ation ~ard 
and others to :meet w1 th the Jinance Coi:mi t tee Uembers 
on J'ridq afternoon of this week at 3 o1 cloclc at the 
~•daration Office, 609 Hanna 13uilding. 

I would greatly appreciate 7our 
every effort to be present at thia Ke etinc when he 
plans for the limi te4 personal solicitation wi 11 be 
final~ concluded. I knolf that with a little co­
opera ti on on the pa.rt of each one of us we ahal 1 have 
no difficulty whataoever. 

truly, 

___. 

J;_ Very 

Babbi A H Silver,1 

!he Temple 

Chairman 
Budget & Jina.nee Comudtt•• 

The Jewish Welfare Jederation. 

I 105th St & Ansel Rd. , 
I 

Cleveland, Ohio. 

December 18, 1928.1 
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S . P . H ALLE , Chairman 
JOH N A ISFI E LO 
E UGE NE S . H ALL E 
SAM H A T AN 
MRS. SIEG H E R ZOG 
S. H. KLEINM AN 
D AVIDS. KOH N 
MA MYE R S 
R ABBI A. H . S I LVE R 
JAC SOGL OVITZ 
S. 0 . WISE 
J . WOLPAW 

My dear Rabbi: 

I am sending a memorandum of the meeting 
of the Finance Committee to the members who 
were not ~resent, and enclose, herewith, also 
a copy of the letter which the Committee has 
sent to roepective contributors to the Federa­
tion's deficit, together with a first list of 
pledges already received. 

It is our hope that thi s limited can­
vass can be concluded within the next week or 
ten days, and with the information given you 
in this letter you will understand t ee receipt 
of further bulletins which may come to you. 

Rabbi A H Si 1 ver 
The Temple 
E 105th & Ansel Road 
Cleveland 

December 21. 1928 

I 
Very rel 

I J:, C 



December 21, 1928 

Memorandum for Special Meeting to A.rrange for 
Solicitation of Federation Deficit and 
Dnergency Fund. 

1. Purpose of the Meeting. 

(a) Federation Deficit. 

During the past year the Fina.nee Committee of the Federation 
has been compelled to authorize the borrowing of approximately $55,000 
for current operating purposes. The Federation is just preparing t • 
celebrate twenty-five years of service to the Jewish Conmunity of Cleve­
land and it is a peculiar coincidence that it should have had its first 
experience in borrowing money for current needs in this Twenty-fifth 
year of its administration. 

The unemployment and general economic conditions prevailing in 
the fall of 192? and the early part of 1928 not only imposed increased 
demands upon the philanthropic agencies for relief, but also prevented 
the Community Fund from developing its Reserve Fund, from which emer­
gency needs must be met. 

(b) Need for Federation Reserve Fund. 

This situation, together with the fact that the experiences 
of the past several years have indicated the need for an »nergency Fund 
within the Federation itself, has pursuaded the Finance Committee that 
the endeavor to liquidate the Federation's indebtedness should be sup­
plemented with a further effort to develop a Reserve Fund for the Fed­
eration. 

(c) · Other Jewish Causes. 

It has developed further that there are other specific Jewish 
causes which have a legitimate claim ~n the Cleveland Jewish Community, 
and which cannot be met through the Community Fund; recently the Ameri­
can Jewish Committee, which represents the interests of Jewry the world" 
over, found it necessary to appeal locally through the Federation for 
adequate support - it is receiving but very few contributions from in­
dividuals in Cleveland, and its services are entitled to a substantial 
claim for support. There are other similar purposes hich the Federa­
tion should be prepared to support. 

(d) Proposal to Raise $100,000. 

The Finance Committee of the Federation proposes, therefore, 
to raise at least $100,000, but believes that it will be advisable t 
dos~ without having recourse to any general campaign; it is felt first, 
that the amount does not justify a community-wide appeal, and secondly, 
that such an appeal would be highly detrimental to the Ccmmu.nity Fund 
plan of operati~n. 



{e) Time and Nature of the Appeal. 

In giving consideration t0 the matter, the Finance Committee 
was moved by a strong sentiment, ~-:~v~ring an inmediate solicitation,in 
order that the Federation might conclude its twenty-five years of ser­
vice without the handicap of an indebtedness. The forthcoming twenty­
fifth anniversary celebration, which is to take place on Sunday, Janu­
ary 20th, was deemed an appropriate occasion to announce the cleaning 
up of the Federation's deficit and the establishment of a reserve. 

The names of the more substantial individual contributors, to 
the Ccmnunity Fund have been listed, it being felt that this group 
could most easily respond to this appeal and solicitation. 

Further than this, the suggestion is to be considered for an 
appeal by mail for voluntary cash contributions; such an appeal might 
be directed to approximately one thousand other persons who could be 
expected to contribute amounts ranging from $25 to $100. How much 
such an appeal would yield is problematical; it would undoubtedly need 
to be followed up by some personal effort. This is a matter for the 
Meeting to decide. 

2. Details of Proposed Solicitation. 

(a) It is planned to ask those who have been invited to this M"eet-
ing to assist the Finance Committee, by accepting for solicitation, 
certain of the ones who have been scheduled for solicitation - parti­
cularly those with whom a personal friendship or influence would make 
easier the approach and securing of subscriptions. 

Subscription cards are provided for payment either in cash 
with the subscription, or, on or before March 1, 1929. 

It will be helpful if the members of the Committee will report 
the results of their efferts promptly to the Federation Office, so that 
information can be given out daily to all of the members on results 
secured - such information helps to stimulate further successful efforts 

(b) Preliminary subscriptions already received by the Finance Com-
mittee are listed on Bulletin No. 1, which is attached hereto. 

(c) Copy of letter to b sent tot prospects acquainting them with 
the situation is hereto attached. 



S . P. HALLE, Chairman 
JOHN ANISFIELD 
EUGENE S. HALLE 
SAM HARTMAN 
MRS. SIEG HERZOG 
S. H. KLEINMAN 
DAVIDS. KOHN 
MAX MYERS 
RABBI A. H. SILVER 
JAC SOGLOVITZ 
S. D. WISE 
J. WOLPAW 

C 

C 

rne year 1928 is the twenty-fifth year of the 
Jewish Welfare Federation's service. The anniversary .ill be 
celebrated by the Annual ~eeting on Sunday, January 20th. 

The conclusion of this year also fi~ds the Fed­
eration with an indebtedness. The business depression and the 
unemployment conditions of late 1927 and early 1928, resulted 
in increasing demands for relief. The borrowing of money was 
unavoidable. 

In fact the experience of this past year , points 
to the need of a reserve for such emergencies. The business 
aspect of admiaistration of welfare work, demands it. 

T:1e Fiaance Com.:ri. ttee of the Federation has the 
responsibility of this financial administration. The CoIIli'!littee 
believes that the Community iOcld not wish to see the Federatio 
continue in debt. The twenty-fifth anniversary celebration is 
deemed an appropriate occasion to ask the Comr:ru.nity to evidence 
its appreciation of the Federation's services. 

The sum of $100,000 or more is to be raised; over 
half this amount is needed to repey the loans. To Com.nunity-wide 
Campaign is thot to be advisable or necessary, tho all ~·ill be 
given an opportunity to contribute. 

A member of the Committee will wish to call u9on 
you shortly for your own helpful subscription. It is our earnest 
hope that the interest which has alweys prompted your generous 
response to these comrrrunal obligations, will again be reflected 
in your contribution to this ap'?€al. 

Most Sincerely, 

Chair~nan. 

T~1e Budget & Finance Committee 

December 21, 1928. 



"TWENTY-FIFTH ANNIVERSAR~ FUND" 

JEWISH WELFARE FEDERATION 

13µ.lletin No ls December 21. 1928. 

Subscriber Amount 

Mr & Mrs Manuel Halle $ 3,000 

Mr & Mrs SP Halle 3,000 

Mr & w!rs SD Wise 3,000 

Mr & Mrs ES Halle 1,000 

Mr & Mrs W S Halle 1,000 

Mr & Mrs SH ln.einman 1,000 

Mr & Mrs Julius Tuteu..r 1,000 

Mr & Mrs Siegmund Herzog fi>O 

Mr & Mrs Al Levy 500 

Mr & Mrs Max Myers 500 

Mr & Mrs Sol Reintha.l 500 

Mr & Mrs Jae Soglovi t z 500 
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S. P . HALLE, Chairman 
JOHN ANISFIELD 
EUGEN E S. HALLE 
SAM HARTMAN 
M RS. SIEG HE RZOG 
S . H. KLEINMAN 
DAVID S. KOHN 
M AX MYERS 
RABBI A. H . SILVER 
JAC SOGLOVITZ 
S. D . WISE 
J . WOLPAW 

Dear Rabbi Silver: 

Just to acquaint you with what is being done at the Federation 
office to aid the solicitation of the "Twenty-fifth .lnniver­
sary Fund:" 

1. An article is being carried this week in the two Jewish ~eek­
lies, and also in the Jewish Dailies; 

2. Each of the persons whom you are soliciting, has received a 
preliminary letter of explanation of the purpose and need 
of the Fund; you have had a copy of this letter. 

3, The same persons have received a sec ond letter, copy of which 
is here attached, giving a list of initial Gifts to the 
Fu.nd. 

4. • .Another letter, copy of which is here attached, has been sent 
to nearly eight hundred other Jewish contributors, suggest­
ing gifts to the "Twenty-fifth Anniversary Fund," in amount s 
ranging from $25 to $100; pledge cards and return envelopes 
are enclosed and also a list of pledges in band to date. 

!he Fund result will depend largely on the efforts which you and I are 
putting forth and I have every confidence that wo will not fail. 

Have you called on your prospects - and will you please keep me advised 
of the pledges secured? 

December 27, 1928. Chainna.n 
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S. P. HALLE, Chairman 
JOHN ANISFIELD 
EUGENE S. HALLE 
SAM HARTMAN 
MRS. SIEG HERZOG 
S. H. KLEINMAN 
DAVID S. KOHN 
MAX MYERS 
RABBI A.H. SILVER 
JAC SOGLOVITZ 
S. D. WISE 
J. WOLPAW 

Dear Friend: 

You will be interested in knowing that the 

Finance Committee has inha.1d the following initial sub­

scriptions to the "Twenty-fifth Anniversary Fund11 : 

Mr Manuel Halle 
Mr Samuel H Halle 
Mr Salmon P Halle 
lv1r S D Wise 
Mr E S Halle 
~r W S Halle 

Mr S H Kleinman 
Mr Julius Tuteur 
Mr Siegmund Herzog 
Mr Al Levi 
Mr ax ,zyers 
Mr Sol Reinthal 

r Jae Soglovitz 
Mr BA Spanye 

$3,000 
3,000 
3,000 
3,000 
1,000 
1,000 
1,000 
1,000 

500 
5()0 
500 
500 
500 
500 

These pledges are however sub,ject to he 

provision that the amo t of the Federation deficit must 

be met by the further subscri ·)tions of others. 

Sincerely, 

The Budget & Finance Committee 

The Jewish Welfare Federation. 

December 26, 1928. 



S. P. HALLE, Chairman 
JOHN ANISFIELD 
EUGENE S. HALLE 
SAM HARTMAN 
MRS. SIEG HERZOG 
S. H. KLEINMAN 
DAVID S. KOHN 
MAX MYERS 
RABBI A.H. SILVER 
JAC SOGLOVITZ 
S. D. WISE 
J. WOLPAW 

Tm!E B DGET & FllfA CE CO IIITTEE 

TBE 

CLEVEL& D 

Dear Friend: 

The Jewish Welfare Federation will celebrate its 
'Twenty-fifth Anniversary at the next Annual Meeting to be 
he 1 d on SUnday, January 20th . . 

We mention this fact to you now because it has to 
do with another matter regarding which we are writing you. 

~his twenty-fifth year of the Federation's history 
is the first in which it was necessary to borrow money towards 
the maintenance of the Institutions. 

Unemployment conditions in the Fall of 1927 and the 
early months of 1928 multiplied the appeals for relief far be­
yond the limits of the money available. 

In addition, the inclusion of the Jewish Day Nur­
sery, the Orthodox Orphans Home and the Orthodox Home for the 
Aged, in the Fede rat ion, required larger funds. 

The sum of $53,000 has been borrowed. 

Tre Federation has no means of liquidating this in­
debtedness, unless the Jewish Community provides the money. 

The situation has been presented to the larger sup­
porters of the Federation who are responding most generously. 

We now come to you to ask if you t _oo will be one of 
a number to help with a check for $75 or such other amount as 
you feel you can spare towards this need. 

We believe that the Community would really be inter-­
ested in having the Federation celebrate its twenty-five years 
of service without any debt. 

If you are of that feeling. won't you please send us 
your contribution? 

Most sincerely. 

The :Budget & Finance Commit tee 

Federation 

December 28. 1928 Chairman 



/ 
-----­,.....- ----

The Je~ish ~elfa~e Federation _ __., 
Comparative Str.te::ent s 1926-27 

~ith Budget CoI!lI:"ittee 1 s Recorn~endations for 1928. 

1926 1927 -Total 
Expense 

Com.Fund Total Com.Fund 3ala~ce 
1928 

Te:itat i ve 
Suggest iont .Allot~e~t ~e~se Allotment or 

Deficit 

C?I!!P ~ise Association $20,536 

Council of Je~ish ~omen)$ 48,932 
) 

Educatio ,:ial Alliance ) 

Hebrew Shelter Home $ 4,876 

$15,333 

($11,891) 
( ) 
($ 31,911) 

$ l, 900 

$ 20,136 $14,633 

$53,664 ($12,067) 
( ) 
($31,059) 

$ 4,144 $2,000 

$ -62 

0 

$ -109 

Jewish Social Ser.Bur. $128,45? $126,351 $136,308 $130,50l(a)$ 7 

ll.t. Sinai Hospital $610,857 $132,360 $557,909 $134,346 $-9114 

$14,700 

$12,000 

$31,500 

$ 2,000 

$132,000 

$135,000 

Welfare Ass'n Jew.Child$ 56,813 $40,606 $56,027$ 40,621 $ ll3l(b) $40,500 

Jewish ~elf.Federation $22,693 $22,214 $ 24,275 $19,150 $ 

Bureau Jew.Soc.Research $ 300 

Jewish Orphan Hooe $203,005 $ 23,000 

}~ontefiore Home $ 39,239 $ 3,500 

~at'l • Deaortion Bureau $ 400 

Nat 11Conf.Jew.Soc.Serv. 150 

Nat'l Conf.Soc.Work $ 25 

Nat'l Jew.Hosp.Cons. $31~,570 $ 6,000 

$ 300 

$198.185 $23,000 

$39,683 $ 3,500 

$ 500 

$ 250 

$ 25 

$406,338 $ 6,000 

6 (c)$ 19,650 

$ 300 

(d)$ 21,000 

$ 3,500 

$ 500 

$ 150 

$ 25 

$ 6,0CO 

TOTAL-Amounts available 
from the Corrmunity Fund $415,941 $416,952 $-8,141 $418,825 

Je~ish Day Nursery 

Orthodox Old Home 

$ 5,928 $ 4,500 $ 5,589 $ 4,500 $ 211 $ 4,500 

$23,012 $ 12,000(e)$ 51,780$ 24,000 $ -638 $24,000 

Orthodox Orphan Home $16,043 $ l0,500(e)$ 35,792$ 21,000 $ 17 $21,000 

Available from U.J.Campaign $27,000 $49,500 $ 49,500 

: OTJS:-
a - $3,000 additional in 1927 from !·'r S D Wise; 
b - 1927 balance to be deducted froc 1928 a~pro?riation; 1928 allot~ert to be 

up to 340,500 co1tinge~t upon needs. 
c - $6,100 additio:ial from J!e;"lorial Fu..."ld to irclude $1,000 for Traini::-ig School 

and $1,000 for Jcn-ish Social Service Inf~ it~te. 
d - Reduction based on steadily declining population of Cleveland children. 

Amount to be u, to $21,000. 
o - For last 6 months of 1926. 



S. P. HALLE, Chairman 
JOHN ANISFIELD 
EUGENE S. HALLE 
SAM HARTMAN 
MRS. SIEG HERZOG 
S. H. KLEINMAN 
DAVID S. KOHN 
MAX MYERS 
RABBI A. H. SILVER 
JAC SOGLOVITZ 
S. D. WISE 
J. WOLPAW 

DGET 

CL 

pe~x Rabbi Silver: 

It is zey hope that there will be 
further substantial results of our present so­
licitation to report over th6 week end and the 
Holid.a¥, and I am therefor calling a meeting of 
the Committee for Wednesday afternoon, Jarruary 2, 
at 4.00 o1 clock at the Federation office. 

Will you please do all you can in 
the meantime towards completing your cards. 

Chairman. 

D~cember 28, 1928. 

The enclosed card accompanied the 700 
letters to prospects who are being 
solicited by mail. 



Here are Some of the First Pledges 

to the 

"Twenty-fi.fth Anniversary Fund" 

Manuel Halle 
Salmon P. Halle -
Samuel H. Halle -
Samuel D. Wise -
Eugene S. Halle -
Will S. Halle 
S. H. Kleinman 
Julius Tuteur 
Siegmund Herzog -
Albert Levi -
Max Myers -
Sol Reinthal -
Jacob Soglovitz 
Bert A. Spanye 
Samuel D. Weil 
E. M. Baker -
Sidney L. Flesheim 
Max A. Ratshesky 
Geo. H. Hays 
Wolf Goldman 
Jacob Wolpaw 
Zweig Bros. -
Wm. C. Treuhaft -
M. Goldberg -
Samuel Goldhamer 
R.H. Myers -
J. Engel 

$ 3,000 
3,000 
3 000 
3,000 
1,000 
1,000 
1,000 
1,000 

500 
500 
500 
500 
500 
500 
500 
300 
250 
250 
200 
100 
100 
100 
60 
50 
50 
so 
25 

May We Add Your Name To This List? 



Officers and Trustees 

Honorary President 
Edward M. Baker 

President 
Mn. Sieg. Herzog 

Vice Presidents 
Sylvester W. Flesheim 
S. P. Halle 
S. H. Kleinman 
Max Myers 
Sol Reintbal 
S. D. Wise 

Treasurer 
John Anisfield 

Associate Treasurer 
Sam Hartman 

Executive Director 
S. Goldhamer 

Research Director 
J. S. Pearlstien 

Honorary Trustee 
Julius Feiss 

Henry Baker 
Alfred A. Benesch 
Rabbi B. R. Brickner 
Theo. Fishel 
I. F. Freiberger 
Julius Fryer 
Samuel Garber 
Rabbi Sol Goldman 
Samuel Gross 
Marc J. Grossman 
Mrs. D. Gussow 
E. S. Halle 
S. P. Halle 
David S. Kohn 
Irwin N. Loeser 
Nathan Loeser 
Lester I. Miller 
Jos. Neshkes 
Rabbi A.H. Nowak 
Mrs. Simon Peiser 
Rabbi A.H. Silver 
Max Simon 
J. SogloviU 
B. A. Spanye 
Oscar H. Steiner 
Wm. C. Treuhaft 
Jae. Wolpaw 

The Jewish Welfare Federation 
507 Hanna Building 

Prospect and East 14th Streets 

Rabbi A.H. Silver, 
The Temple, 
Cleveland, Ohio. 

Dear Rabbi Silver;-

Cleveland 

Jan. 7, 1929 

8176 
Phone: Cherry 81 77 

8178 

Following the plan of the Annual Dinner Meetings 
of the Jewish Welfare Federation in other years, special 
tables will be reserved for the Directors of the respec~ 
tive Institutions, at the Twenty-fifth Anniversary Cele­
bration, which is to take place on Sundq evenin,, January 
20, at the Statler Hotel. 

Invitations and reservation card.a have been mailed 
to all Federation members and your kind co-6p-eration is 
asked in promoting the interest and attendance of the Board 
of the Bureau of Jewish Education. 

A splendid program has been suited to the occasion 
and will, we are sure, be enjoyed by all who come. 

Very Sincerely, 

The Program Committee 

Edward M :Baker 
Sylvester Flesheim 
Eugene S Halle 
Salmon P Halle 
Sam Hartman 

!rs Siegmund Herzog 
SH Kleinman 
Max ;yers 
Sol Reintbal 

D Wise. 



"TWErTY-FIFTH .a;. ,.IVE.:~S;J{Y FTJND 11 

The Jewish Welfare Federetion 

Bulletin No 2 

Subscription 

Total of 12 Subscriptions in 
Bulletin No 1 

Samuel H Halle 
Eugene K Heys 
Samuel Regar 
Mrs Chas Eisenman 
A J Farber 
Jacob Kohn 
M J Mandelbaum 
Louis Rorimer 
Max Rosenblum 
Bert A Spanye 
Samuel D Weil 
Clarence Hays 
Hiram S Rivitz 
E M Baker 
~dw H Blywi se 
Stanley feil 

rs Blanche R Halle 
(In Memory of Issie Rohrheimer) 

Mrs Isaac Joseph 
Sidney L Weil 

* Sidney L Flesheim 
IT Kahn 
Louis J Kane 
Max A Ratshesky 
Sam M Gross 
Geo H !lays 
Frank S Hirst 
A Friend. 
M & D Simon Co 
Harry :Bialosky 
Julius feiss 
Wolf Goldman 
Julius E Goodman 
Ben Haber 
Jay M Halle 
Fred Joseph 
Rabbi AH Silver 
Samuel Weil 
Walter A Weil 
William feisenberg 
Jacob Wol:?aW 

*Sylvester i Flesheim 
Additional - 33 Subscriptions under 

$100 largely by mail 

Amount 

$ 15,500 

3,000 
1,000 
1,000 

500 
500 
500 
500 
500 
500 
500 
500 
400 
350 
300 
300 
300 

300 
300 
300 
250 
250 
250 
250 
200 
200 
200 
200 
150 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
250 

1,070 

January 4, 1929 

Reported By 

SP Halle 
SD Wise 
IF Freiberger 
Clarence Hays 
BA Spanye 
SP Halle 
SP Halle 
IF Freiberger 
1'.ia.x iyers 

SD Wise 

~ A Spanye 

SP Halle 
S D ~ i se 

ES Halle 
Sol Reinthal 
BA Spanye 
S ~- - 1 .. - eim 
Clarence :fay"' 
SD Wise 
-.tirs Sieg :g:erzog 
Sol Reinthal 
ES Halle 
Sylvester Flesheim 
WmTreuhaft 
Max Simon 
ail 

E S Halle 
J \Volpa,v 
David S Kohn 
Clarence Hays 
David S Kohn 
Mail 

Max Ra.tshesky 
E S Halle 
SP Halle 



The Jewish Welfare Federation 
507 Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Officers and Trustees 8176 
Phone: Cherry 81 77 

8178 
Honorary President 

Edward M. Baker 

President 
Mn. Sieg. Herzog 

Vice Presidents 
Sylvester W. Flesheim 
S. P. Halle 
S. H. Kleinman 
Max Myers 
Sol Reinthal 
S. D. Wise 

Treasurer 
John Anisfield 

Associate Treasurer 
Sam Hartman 

Executive Director 
S. Goldhamer 

Research Director 
J. S. Pearlstien 

Honorary Trustee 
Julius Feis■ 

H enry Baker 
Alfred A. Benesch 
Rabbi B. R. Brickner 
Theo. Fishel 
I . F. Freiberger 
Julius Fryer 
Samuel Garber 
Rabbi Sol Goldman 
Samuel Gross 
Marc J. Grossman 
Mrs. D. Guesow 
E. S. Halle 
S. P. Halle 
David S. Kohn 
Irwin N. Locecr 
Nathan Loeser 
Lester I. Miller 
Jos. Ne1hke1 
Rabbi A. H. Nowak 
l\.fn. Simon Peiaer 
Rabbi A. H. Silver 
Max Simon 
J. So1,tlovit& 
B. A. Spanye 
Oecar H. Steiner 
Wm. C. Treuhaft 
Jae. Wolpaw 

Mr Alfred H Sachs , 
813 Ulmer :Building, 
Cleveland, Ohio. 

Dear r Sachs ; -

ecial Tables are to be reserved f or t he Trustee 
and Staff members of the affiliated Institutions of t he 
Federation, at the Twenty-fifth Anniversary Meeting, which 
is to take place on Sun~ evening, January 20th, at t ne 
Statler Hotel. 

Invitations and r eservation cards for the Dinner 
are being mailed and your kind co-operation in canvassing 
the member• of your Board and Staff to detennine the number 
w o will desire to attend,will be greatly appreciated and 
will expedite our plane for the seating aJ1ra.ngementa. 

If you will telephone your information to the 
Federation Off ice, the reservations will be promptly taken 
care af . 

Verry Sincerely, 
) 

( 

President J1-
The Jewish elfare •deration. 

January 7, 1929. 



Officers and Trustees 

Honorary President 
Edward M. Baker 

President 
Mrs. Sieg. Herzog 

Vice Presidents 
Sylvester W. Flcshcim 
S. P. H &llc 
S. H. Kleinman 
Max Myers 
Sol Rcinthal 
S. D. Wisc 

Treasurer 
John Anisficld 

Associate Treasurer 
Sam Hartman 

Executive Director 
S. Goldhamcr 

Research Director 
J. S. Pcarlstien 

Honorary Trustee 
Julius Fein 

Henry Baker 
Alfred A. Benesch 
Rabbi B . R. Brickner 
Theo. Fishel 
I . F. Freiberger 
Julius Fryer 
Samuel Garber 
Rabbi Sol Goldman 
Samuel Grou 
Marc J. Gronman 
Mrs. D . Guesow 
E. S. Halle 
S. P. Halle 
David S. Kohn 
Irwin N. Loeser 
Nathan Loeser 
Lester I. Miller 
Jo■. Ne■hkcs 

Rabbi A.H. Nowak 
Mrs. Simon Peiscr 
Rabbi A. H. Silver 
Max Simon 
J . Soglovit.s 
B. A. Spanye 
Oscar H. Steiner 
Wm. C. Trcuhaft 
Jae. Wolpaw 

The Jewish Welfare Federation 
507 Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Janua.17 10, 1929. 

My dear Rab bi: 

8176 
Phone: Cherry 81 77 

8178 

M~ I aak your kind aasi ta.nee in 
giving notice to the celebration of the "Twenty-fifth 
.A...11.~ivereary" of the 1ederation1 • eatablishment , with 
an announcement of 1 t from your Pulpi ti 

The celebration is to take place in 
connection with the J\nnual Dinner eeting to be held 
on SW1da1' evening, January 20th at the Statler Hotel; 
invi tatione have been mailed to some forty-five hundred 
Federation Member•; the Meeting it elf which fo l low• the 
Dinner i of course open to all. 

Rabbi AH Silver, 
The Temple, 
E 105th St & Anael Rd., 
Cleveland, Ohio. 

Sincerely, 

N ! ile the Federation 1inance Committee ia at the 
present time giving it• attention to the raising 
of a "Twenty-fifth Anni ver ary" Fund to liquidate 
the Federation•• indebtedneaa of 1928, there 1• to 
be no 1olicitation for fund• in connection with the 
Annual Meeting and Anniversary Celebration. 



S . P . HALLE, Chairma n 
J OHN ANISFIELD 
EUG E E S. H ALLE 
SAM HARTMAN 
"MRS. SIEG HERZOG 
S. H . K LEINM AN 
DAVID S. KOHN 
M AX MYERS 
RABBI A. H. SILVER 
JAC SOGLOVITZ 
S. D . WISE 
J . WOLPAW 

C M 

Dear Babb i S ll ver: 

I bave been more than pleased with the 
manner in which the Members of the Community have responi­
ed to your efforts and mine to meet the Federation's needs 
at this time. The amount of the Federation's indebtedness 
is assured. 

I believe it would be manifestly unfair to 
those of us who have pledged ourselves t o this Fund to fail 
to secure like response from the few who have not yet had 
the opportunity of joining ith us in these rubscriptions . 

Likewise I would 1 ike to be able to c-o~ort 
as full a response as possible at the ~nniversary Meet,ing on 
Sunday night. May I therefore ask you to please try to re­
port to me on the prospects which you still have, before this 
week end? 

I ill much appreciate it as I do alsry the 
cooperation ~hich you have given to this task. 

J S~ y, 

Chairman. 

January 16, 1929. 





"TWENTY-FIFTH ANNIVERSARY FUND" 

The Jewish Welfare Federation 

~ulletin No 5 

Subscript ian .Amount 

Additional Subscriptions not heretofore listed: 

NL Dauby 

CK SUnshine 

John Anisf ield 

San:uel Runner 

Mrs Helen S F.ellman 

Morris Halle 

Edw Fishman 

Solomon !l Hexter 

KW Hexter 

Joseph W. :Berne 

A A. Cohn 

Julius W Deutsch 

EA Eckhouse 

Albert E Einstein 

Geo J Feiss 

Samuel Gold.ha.mer 

HD Horwitz 

Irwin ·J Loeser 

Harry Simon 

A A Treuhaft 

Additional - 48 Subscriptions 
under $50 

$3,000 

500 

300 

300 

200 

200 

100 

100 

75 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

965 

January 16. 1929. 

Reported by 

N Loeser 

:BA Spanye 

Nathan Loeser 

Mrs Sieg Herzog 

Jacob Wolpa.w 

Nathan Loeser 

EM :Baker 

Mail 

IF Freiberger 

S P Halle 

13 H Sinks 

tr.ail 

S D Wise 

Lestet Miller 

Mail 

i.ail 



Officers and Trustees 

Honorary President 
Edward M. Baker 

President 
Mra. Sica. Hcrzoa 

Vice President& 
Sylvester W. Flcsheim 
S. P. Halle 
S. H. Kleinman 
Max Myers 
Sol Reinthal 
S. D. Wise 

Treasurer 
John Anidicld 

Associate Treasurer 
Sam Hartman 

Executive Director 
S. Goldhamcr 

Research Director 
J. S. Pearlstien 

Honorary Trustee 
Julius Feiss 

Henry Baker 
Alfred A. Benesch 
Rabbi B . R. Brickner 
Theo. Fishel 
I. F. Freiberacr 
Julius Fryer 
Samuel Garber 
Rabbi Sol Goldman 
Samuel Gross 
Marc J. Grossman 
Mrs. D. Gussow 
E. S. Halle 
S. P. Halle 
David S. Kohn 
Irwin N. Loeser 
Nathan Loeser 
Lester I. Miller 
Jot. Neshke1 
Rabbi A.H. Nowak 
Mrs. Simon Peiacr 
Rabbi A. H. Silver 
Mex Simon 
J. So&lovita 
B. A. Spanye 
Oscar H. Steiner 
Wm. C. Treuhaft 
Jae. Wolpaw 

The Jewish Welfare Federation 
Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Dear liabbi Silnr: 

8176 
Phone: Cherry 8177 

8178 

Inaamch a1 7011 nre unable to ati.nct 
the ••tin« of the Ba4pt & 11namce Coaalttee bald thl1 
pMt nek, I • haring tbl fecleratlm Office ••n4 7011 a 
coP7 of the bti4«8ta17 • tatement on thl buia of which 
thl Committee acted 1n malctnc 1 t1 allot•nta to tbe "­
apectlff conetltuent •ncl•• tor 1929. 

I •ou14 be glad to haYe 704 es•tne thta 
report and to uk U7 quatlon• of the J'ederatlon Ottloe 
that 70111187 wlah regarding th11e 1'114getar, allocatlou. 

!a'b'bl AB S11Ter 
'ft» !eaple 
I lO&th A a•l 14 
Clnelan4. 

19bro.&17 1, 1929. 

ChaiJ"IIIID 
hdget cl 71unc• Coa:nltte• 



StJMMilY OF SUGGESTIO~ S FOR hv'ISio~; OF A.LU>TMENTS FOB 1929 

I II III IV 

Our Request Present 
Allotments for Years of Ccmmwiity Recommendations 

1927 1928 Fund for Year Based on Am' t 
1929 A•ailable 

Camp Wise Association 

Council of Jewish Women 
Educational Alliance 

Hebrew Shelter Rome 

Jewish Day Nursery 

Jewish Social Service Bureau 

Jewieh Welfare Federation 

Mount Sinai Hospital 

Orthodox Old Rome 

Orthodox Orphans Home 

Welfare Association for 
Jewish Children 

Bureau of Jewish Social 
Research, N.Y 

Jewish Orphans Home 

Montefiore Home 

National Desertion Bureau 

National Conferences, Dues 
(Jewish and General) 

National Je ish Hospital 

Total Allotments 1927 
Total Allotments 1928 
Total Request for 1929 
Present Recommendations 

Community Fund Allotments 

Other Appr~priations: 

$ 14,633 $ 14,700 $ 14,000 

• 

"3,126 43,500 47,115 

2,000 2,000 2,000 

4,500 4,500 4,500 

133,501 154,000 155,346 

19,150 19,650 20,285 

134,347 135,000 157,350 

24,000 24;000 25,600 

21,000 21.000 19,000 

40,621 39,369 40,000 

300 300 300 

23,000 21,000 17,000 

3,500 3,500 3,500 

500 500 500 

275 175 175 

6,000 6,000 6,000 

~ 471,452 
$489,194 

$ 512,671 

$417,952 $436,500 

A.~erican Jeuish Corrmittee, from Dnergency Fund 
National Appeals Information Service, from Memorial Fund 
Training School f~r Jewish Social ~ork, from Memorial Fund 
Twenty-fifth Anniversary Meeting & Publicity, from Wise Fund 
•Supplementary Office Expense, from Memorial Fund 

$14,000 

r 

44,500 

2,000 

4,500 

138,000 

19,650* 

140,000 

22,23 

18,000 

37,000 

300 

17,000 

3,500 

500 

175 

6,000 

$ 467,365 

$468,100 

$ 5,000 
500 

1,000 

3,386 



THE CAMP WISE ASSOCIATION 

1927 

Ex'pens~ was 
Federation Allotment was 
Year was completed with a Balance of 

1928 

Expense was 
Federation Allotment was 
Year was completed ith a hlance of 

Estimated Expense was 
Tentative Allotment was 

Basis for 1929 Allotment 

1929 

$ 21,055 
14,633 

70 

$20,494 
14,700 

279 

$19,922 
14,000 

The appropriation of $14,000 seemed adequate in view of the fact that 
a balance of $279 is shown in operation for 1928, and 1929 ex~ense 
for the same amount of work has been estimated to cost $500 less. 

Present Recommendation 

The amount of $14,000 is recommended for appropriation. 



Expense was 
Federation Allotment was 

COUNCIL OF JEWISH WOMEN 
COUNCIL EDUC.ATIOLAL ALLIANCE 

(Joint Operating Figures) 

1927 

Year was completed with a balance of 

1928 

Expense was 
Federation Allot~ent was 
Year was completed wi tl a balance of 

1929 

Estimated Expense was 
Tentative Allotment for 1929 approved to 

tho Community Fund in September 1928,was 

Basis for 1929 Allotment 

$ 53,745 
43,126 

234 

$ 54,207 
43,500 

252 

$ 60,685 

47,115 

The Appropriation of $47,115 was arrived at by disallowing the item of 
$5,000 for East 105th Street development, on the growid that such 
development might be met to a large extent by a discontinuance of 
activities in the 55th Street District. 

Present Recommendation 

Some consideration should be given to the need for expansion of recrea­
tional work to meet the growth and spread of population, and an 
appropriation of $44,500 is recommended for 1929, if adequate sav­
ings can be effected in other directions. 



HEBBEW SHELTER HOME 

The Expense 'Vias 
Jederation Allotment was 

1927 

The Year was completed with a deficit of 

The Expense was 
Federation Allotment was 

1928 

The Year was completed with a deficit of 

1929 

The Estimated Expense for 1929 was 
Tentative Allotment approved to the Community Fund 

Basis of 1929 Allotment 

$ 

$ 

4,145 
2,000 

90 

4,152 
2,000 

4 

4,270 
2,000 

An Appropriation of $2,000 was 
Income from Du.es, Rentals, 
Budget set-up in September; 
income by $457. 

deemed adequate on the assumption that 
etc would be more than estimated in the 

actual income has exceeded estimated 

Present Recommendation 

While the average number of transients cared for increased from 133 per 
month in 1927 to 155 in 1928, then ber of days of stay per transient 
was reduced, keeping the cost of operation of the institution down to 
the 1927 figures. Continuance of this policy, which may oo due to 
the Jewish Social Service Bureau's assistance, should make it possible 
for the Institution to continue with an appropriation of $2,000. 



The Expense was 
Federation .A.llotment was 

1927 

The Year was completed with a balance of 

The Expense i7C..'1 

Federation Allotment '#as 

1928 

The Year was completed with a balance of 

1929 

Estimated Expense for 1929 was 
Tentative Allotment approved to Community Fund 

Basis for 1929 Allotment 

$ 5,589 
4,500 

210 

$ 6,084 

$ 

4,500 
100 

6,160 
4,500 

The necessity a" caring for a greater number of children, together with 
the fact that the Institution was utilizi:ig as much as possible of 
its Membership. Income and Donations to liquidate its Mortgage In­
debtedness, seemed to make inadvisable any attempt at this time to 
reduce the appropriation of $4,500; under ordinary circumstances, 
outside income would r:ake iihis possible. 

iecommenda.tion for 1929 

1928 Statistics show that the Day Nursery cared for an average of 41 
children per month against 31 ir,. 1927; days of care have averaged 
495 per month, against 463 in 1927. It uould seem therefor that 
the amount of $4,500 should be appropriated espocially since the 
Board of State Charities Child Welfare Department recomoends certain 
improvements in the standards of the Institution1s work. 



THE JE'\v I Sii SOCIAL SERVI CE BUB!AU 

The Expense was 
Federation Allotment was 

1927 

The Year was completed without any balance or deficit 

1928 

The Expense was 
The Federation's original Allotment for 1928 was 
The Emergency Ap"?Topriation was : • " 

1929 

Estimated Expense was 
Tentative Allotment approved to Comrnw:ity Fund was 

Basis for 1929 ~11otment 

$ 136,310 
133,501 

$ 158,322 
132,000 
22,000 

167,691 
155,346 

In approving to the Community Fund, an allotment of $155,346 for the Jewish 
Social Service Bureau for 1929, the Federation disallowed the item of 
$12,34.5 for additions to staff, and set up for Financial Aid to families, 
the amount of $72,500, the sa~e as was expended in 1927. 

Present Recommendations 

In arriving at an appropriation for the Bureau at this time, the Budget 
Committee is faced with two facts: 

That the aggi-egate of the Community Fund's appropriation to the Federation 
for 1929, allowed for no increases except as adjustments in the individ­
ual appropriations may makB some possible. 

'l'he second is that the demands on the Jewish Social Service Bureau for assist­
ance, appear at this time to be as great if not greater than during the 
corresponding period a year ago. 

The September estimate for Material or Financial Aid for 1928, was $88,100; 
for Service and Ad.ministration, ~76,200; and the amount needed of the 
Federation $160,750; 

The actual expenditures of the Bureau for Material Aid in 1928, were $87,376; 
for Service and Adminietration $70,946; and the amount supplied by the 
Federation $154,000. Such savings as uere effected, were in Service 
and A~~inistration. 



:} o , i .• • •:i. ~h Social Servic!e Bureau- #II 

Monthly statements received from the Bureau with regard to the nwnber of 
families requiring financial assistance, indicate little if any improve­
ment of those conditions which resulted in the A&ency 1 s deficit in 1928: 

(a) The average number of:families needing financial help for the first 
seven months of 1928, was 177, and for the whole year 171; 

(b) 1be Number of families getting financial help in. January 1928 was 
189, and in December 1928, 184; 

(c) The amount of Financial Help given in January was $7,740 and in 
December $?,906, indicating an even greater average amount per 
family than in January. 

(d) An analysis of the Families receiving aid in December 1928 also shows 
that 84 of them were also receiving aid in December 1927. 

'nle questions naturally arising from a review of these ~a.re figures, are: 

(1) Are unemployment conditions still a large factor in such de TJendency 
or have some other conditions arisen? 

(2) Is the intensity of the need of these f amilies greater and why? 

(3) Why are so· many of the present clients the same that required aid 
a year &go? 

(4) Is the long duration of relief ministrati on to such families not 
the cause of the very great burden on t he Bureau's resources? 

Any comparisons with other local Agencies or Agencies in other Cities can 
hardly serve as an answer to these questions; only a study of the history 
and treatment of the cases can throw light on the situation and it is be­
lieved such a study should be made. 

In the meantime, it is evident that the Jewish Social Service Bureau must 
find a ~ay, either thru curtailment of it• ~ervices, or by actual r educ­
tion of the per family relief, to operate within the amount which the 
Federation me.y be able to allow, and which at this time cannot exceed 
$138,000. 

It is recommended also, that whatever a~ount is allowed, such amount shall 
be prorated for disbursement on a monthly basis to t he Bureau. 



TEE JEWISR WELFARE mER4TION 

1927 

Total E.xpenses--Regu.lar and Special 
Income-Community Fund 

Interest and Other Sources 

1928 

Total Expenses--Regu.lar and Special 
I ncome-Cor.1i~ui1i ty Fund 

Interest and Other Sources 

Estimated E.xpense--Regu.lar Only 
Income-Community Fund 

Interest and Other Sources 

Basis for 1929 Estimated Need 

1929 

$19,150 
5,570 

$19,650 
7,504 

$ 20,285 
5,196 

$ 24,714 

24,728 

$ 27,151 

27,154 

$ 25,481 

25,481 

1928 work included several items of expense for which no budget could 
have been set up in advance since they were not conter.:,1~t¥~~ at 
the time:• Orphan Home Publicity, Social Service Institute, Commu­
nity Fund Co-operation and Twenty-fifth Aimiversary Fund raising, 
were all matters for which special provision had to be ma.do, out­
side of the Community Fund appropriation. 

Without any such special services i 1 prospect, it \vas felt that the gen­
eral. expense of the office ~ould be lightened, hence a budget of 
$25,481. 

fresent Recommendation 

To be consistent with our efforte to keep all of the agencies ITithin at 
least the ao.ounts available to them from the Fund last year, the 
Federation office budget has been further reduced to $23,036 ~hich 
comparea ~ith expenditures of $23,329 during 1928, for regular uork. 
Acy special services for which need ray arise, will of course req ·re 
special provision as heretofor. 



THE MOUNT SINAI HOSPITAL 

The Expense was 
Federation .Allotment was 
Operating Deficit was 

The Expense was 
Federation Allotment was 
Operating Deficit was 

The Estimated Expense was 

1927 

1928 

1929 

Tentative Allotment approved to the Community Fund was 

Basis for 1929 Allotment 

$ 557,992 
134,347 

9,113 

$ 549,262 
135,000 

6,932 

$ 564,830 
172,650 

The Tentative Allotoent approved to the Community Fund included an in­
terest charge of $15,300, being that portion of the total charge 
vhich applied to the old debt of $130,000 and the accumulated de­
ficit borrowings of $125,000. 

The Hospital's Budget was upon the suggestion of the Community Ju:.1d 
Investigating Committee and with the consent of Mount Sinai's 
Officers taken up by the Hospital Budget Sub-Committee of the Wel­
fare Federation in conjunction with those of other Hospitals; the 
interest item and some other items were disallo~ed, and it was re­
commended that Mount Sinai be allowed the amount of $150,000 thru 
savings on some of the other Hospitals. However, this recommenda­
tion of the Hospital Budget Sub-Committee evidently did not carry 
and Mount Si na.i will have only such an amount as can be mad.a avail­
able to it thru the Jewish J'ederation allotment. 



J&?UN'l' anw HOSPITJ.L 

II. 

Becormnendation for 1929 Appropriation 

The Yount Sinai Hospital Budget difficulty appears to be one of unstable 
Patient Income, which difficult1 cannot be solved by such increased 
allowancee as are possible within the narrow confines of the Federa­
tion's funds. NA•41Jtheless, for purposes of bringing the Hoo~ital'a 
ap~ropriation somewhat nearer in line with requirements, an increase 
of perhaps $4,000 or $5,000 should be allowed. 

From a study of the Statements of operation of Mount Sinai Hospital, it 
is at all times evident that the difficulties encounteredare those of 
an urititable. !nc.cme. 

The Hospital plans ite expectancy of income on the basis of its scheduled 
bed capacit7; itr.B expenditures are based on the utilization of a 
certain percentage of this capacity, and the resultant demand for 
Nursing and all other Services. 

'?he Comnunity's call upon the Hospital for Room occupancy cannot be sc~ed­
uled or controlled except within the limits of the clienteleof its 
Staff of Physicians. Hospital income is subject to fluctuation with 
this varying demand. 

At the same time, the Hospital Service and Organization must be maintained; 
the personnel of a Hospital Staff cannot be hired and fired with every 
change of occupancy of beds. 

These facts are presented here to justify the recommendation that such 
additional allowances as are possible, be made in the Mount Sinai appro­
priations, until the Hospital experiences an increase as well as greater 
stability in the use of its Room service, or until Endowment Income 1& 
available for operation. 

An appropriation of $138,000 or tl40~000 is suggested. 



ORTHOI>OX JEWISH Ola'RAKS HOME 

The Expense was 
Federation Allotment was 

192'7 

7Jar was completed with a balance of 

The Expense was 
Federation Alllotment was 

1928 

Year was completed with a balance of 

1929 

The Estimated Expense was 
Tentative Allotment approved to Community Fund was 

Basis of 1929 Allotment 

$ 28,082 
21,000 

772 (a) 

$ 29,827(b) 
21,000 

24 

$ 32,646 
19,000 

The tentative appropriation of $19,000, Tihich is $2,000 less than was 
allctted to the Home for 1928, was made in the belief that the down­
ward trend of population of the Institution was not adequately re­
flected in the cost of maintenance particularly in the items of food 
supplies, clothing, shoes and medical care; and further that steps 
should be taken to reduce the size of the physical facilities in 
keeping with the reduced population. 

Present BecoIImendation 

The population of the Orthodox Orphans Home has declined from an average 
of 47 children during 1927 to an average of 39 for 1928, a reduction 
of 1~. At the same time there ~as a 6'1, increase in cost of opera­
tion, and the items chargeable directly to "Maintenance of Inmates" 
show an 1~ increase for 1928 over 1927. It would appear under 
the circumstances that Expense should be reduced to such an extent 
as to make it possible for the Institution to operate easily on an 
appropriation of $18,000 for 1929. 

(a) Fiscal year ends November 30. 

(b) Capital Account Income & Expenditures ta.ken out. 



... ' . 

The Expense was 
Federation Allotment was 
Operating Deficit was 

The Expense was 
Federation .Allotment was 
Operating Deficit was 

The Estimated Expense was 

ORTHODOX OLD HOME 

1927 . 

1928 

1929 

Tentative Allotment approved to Community FUnd was 

Basis for 1929 Allotment 

$ 3? ,848 
24,000 

249(a) 

$ 37,430(b) 
24,000 

54(a) 

$ 34,300 
25,600 

The 1929 Appropriation uas predicated on an estimate of income of 
$18,600 as against ~24,472 in 1927 and $10,526 for the first six 
months of 1928. However, income for the full year 1928 fortu.~ately 
reached a total of $22.702. 

Present Recommendation 

Allowing $7,500 for Mortgage reduction during 1929, and taking 1928 in­
come as a basis, there would remain a total of $13,200 of income for 
operating needs; also taking 1928 expense as a basis i.e. ~~7,430 
instead of the estimate of $34,300, the Home would need ~22,230 from 
the Federation and that amount is recommended. 

Note (a) Use of income for Mortgage Indebtedness, Building Fund transfers 
and operating expense, makes a proper estimate of income for the 
latter quite difficult for the time being; these operating de­
ficits are therefore not real deficits. 

(b) This does not include the item of $9 ,326 applied to Capital 
Account during 1928. In this oonnection it is to be noted that 
the Home paid on Mortgages $8,550, which is $1,050 more than is 
allowed by the Federation's agreement with the Home. 



mE IEI,!ilE ASSOCUTlON FOB iff±SH CRILDB!N 

192'1 

The Expense was • 56,028 
Federation .Allotment was 40,621 
Year WM ocmplsted. with a balance of 1,131 

I 

1928 

The Expense was $ 50,400 
Federation Allotment was 39,369 
~3ar 'JBS •completed with a balance of 2,880 

1929 

The Expense was $ 54,725 
Tentative Allotment approved to Community Fund was 40,000 

Basia of 192~ Tentative Allotment 

~ appropriation of $~,000 was made with the expectation that some 
additional burden may !all on this Agency as a result of the Federa­
tion's declaration favoring either natural or foster homes for chil-
dren wherever possible. This factor needs to be taken into accowit 
even tho there has been a reduction in the number of children under 
care, from an average of 88 children per month in 1927 to 78 children 
per month for 1928, about 11~. 

Present Becommeng.ation 

The Welfare Association for Jewish Children has evidently used every facil­
ity to reduce the cost of its work in keeping with the diminishing need 
for placement of children away from their natural homes or care in their 
own homes at Community Cost. Thie is indicated by the balances carried 
over yearly and which have been applied by the Federation to the reduc­
tion of new appropriations • 

.1n appropriation of $37,000 is therefor recommended with the understanding 
if the work does not call for the expenditure of the full $40,000 the 
savings will again be returned to the Federation. 



S. P. HALLE, Chairman 
JOHN ANISFIELD 
EUGENE S. HALLE 
SAM HARTMAN 
MRS. SIEG HERZOG 
S. H . KLEINMAN 
DAVIDS. KOHN 
MAX MYERS 
RABBI A. H. SILVER 
JAC SOGLOVITZ 
S. D. WISE 
J . WOLPAW 
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YT dear llabbi Sil Tera 

I would indeed be gratetul to you if 
you could eend me a check for 7our pledge to our det'ici t 
J'und, regarding which I wrote you on 1ebruar;y a>th. 

llabbi AH SilTer, 
c/o The Temple, 

!he amount of your pled&• 1a $100. 

Chairman 
!he Budget & 11nance Committee, 
The Jewish Welfare 1ederat1on. 

I 105th St. 6 Ansel Rd., 
Cleveland. Ohio. 

llarch 11, 1929. 
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)q dear Babbi SilYer: 

)(sq thanks tor 7our prompt 
remittance on 7our pledge to the hen\7-tifth .lnn1-
Ters&r7 Jund. 

Sincerel.7, 
/ 

Chairman. 
!he Budget & 11nance Coumittee. 
!he Jewish Welfare 1e4erat1on. 

labbi AH Silver, 
c/o !he !emple, 
• 105th St & .A.nael Rd., 
CleTeland. Ohio. 

Karch 15. 1929. 
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The Jewish We fare Fed rati n 
Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Dear Rabbi Silver: 

The:e wi 1 be a ee ing of the 
!udget & Jina.nee Committee of the Jederation on 
Wednesday, Mav 1st at 4 PM at the Federation 
Office. 

Several matters have been held 
in abeyance for this !. eetine and your presence 
and counsel wi 11 1:e ap9reciated. 

Very truly, 

Chairman 
Budget & Finance Co 

Rabbi .A. H Silver, / 
The Temple, 
I 105th St & .Ansel Rd., 
Clevland, Ohio. 

April 26, 1929. 

ttee. 
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Phone: Cherry 8177 
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'!'BE JEWISH WELFARE nDERATION 
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AGENCY LOCATED 
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2. :Bureau of Jewish Social ResearcbNew York 

3. Camp Wise ,Association 

4. Council of Jewish Women 

5. Council Educational Alliance 

6. Hebrew Free Loan Association 

?. Hebrew Shelter Bome 

a. Jewish Day Nursery 

9. Jewish Orphan Home 

10. Jewish Social Service Bureau 

11. Montefiore Home 

12. Mount Sinai Hospital 

13. National Appeals Information 
Service 

14. National Desertion Bureau 

15. National Jewish Hospital for 
Consumptives 

16. National Trainil}€ School for 
Jewish Social Service 

l?. Orthodox Old Home 

18. Orthodox Orphans Home 

19. Welfare Association for 
Jewish Children 

Painesville, 0 
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13512 Kinsman Rd 

357 The Arcade 

5912 Soovill Ave 

642 East 102nd St 

5000 Woodlend A1te 

507 Huron-6th Bldg 

Mayfield & Lee Rds 

1800 East 105th 

New York 

New York 

Denver, Colo 

New York 

736 Lakeview Bd 

879 Parkwood Dr 

316 Electric Bldg 

YEAR 
AFFILIATED PRFSIDENT 

1929 Louis Marshall 

1921 Adolph Lewisohn 

1908 Dr OB Markey 

1904 ~rs Simon Peiser 

1904 rlarc J Grossman 

1004 Samu.el Garber 

1905 ,, •7ein\erg 

1926 ~rs Rabine 

1904 Fred Lazarus 

1904 Henry Baker 

1904 Louis M Wolf 

1904 Max Myers 

1927 ~m Sehroder 

1913 Walter H Liebman 

1904 Wm B Woolner 

1926 Louis E Kirstein 

1926 Jacob Wolpaw 

1933 Jos eshkes 

1904 fax ~osenblum 
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The Jewish Welfare Federation 
Hanna Building 

Prospect and East 14th Streets 

Cleveland 

Dear Rabbi Silver: 

The Jewish Federation is being 
invited to ork in closer relationship with the 
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elfere Federation in the preparation of the Annual 
Budgets of its Institutions; The Federation oard 
is also asked to take action on the question of the 
removal of the Federation Offices to the Federal 
reserve Ban Building where he ~elfare Federation 
J«encies and the Con:mmity Fund itself have taken a 
lease. 

These matter to~e her ith others 
of importance ar to be taken up b the .embers of 
the Federation Board at a eating to be held on 
T.ednes q afternoon, ,q 8th at 3:30 o1 cloc. et the 
Federation Office. 

I would DllCb appreciate a full 
attendance of the {embers for the consider tion of 
the business we have before us. 

Rabbi AH Silver 
The ~mple 
E 105th & Ansel Poad 
Cleveland, Ohio. 

ay 3, 1929. 

Very ruly, 

Pre 
The Jewish frel de 
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JEWISH WELFARE FEDERATION 
CLEVELAND OHIO 

May 10, 1929 No. 7 

WHAT ARE THE FEDERATION'S FUNCTION~ cnNYTIRENCES DOING? 

The Recreation Conference has just completed a study of the recreational and 
educational needs of the Jewish conmunity in the Lake Shore Boulevard district. 
This st~dy ~as made following a request of the Lake Shore Jewish Center for the 
Federation's endorsement of a camraign for a building fund of $50,000 for the 
purpose of replacing their ~resent ~ooden and inadequate structure with a modern 
and ~roperly equipped Comnunity Center. The Studies and Surveys Committee 
of the Recreation Conference succeeded in inducing the ; roup to f ive up the 
project for a new building, inasmuch as the study revealed that the present 
needs of the district do not call for so large an investment. Also because the 
residents of the district are not econo~ically in a position to contribute in 
a substantial measure to a building fu.'ld, but would of necessity de-pend up0n 
the comnunity at lar7e .for supoort, the Conference deemed it inadvisable, in 
view of other and more·· urgent comnru.ni ty needs, to endorse any -r;>lan t~t would 
call for comnunity-itlde solicitation for fu ds. 

The Conference did, how~ver, offer some constructive sug estions for the 
utilization of their local resources and the dovelopment of a recreational 
pr·ogram on a limited, but adequate, scale. 

THE FIRST COMPLEI'E A?JALYSIS OF SOCIAL 'VORX 

The Federation has recently added a new book to its library -- "The 
Social Worker in Family, Medical, and Psychiatric Social ~ork'', by Louise C 
Odoncran tz. 

Professor Frank J Bruno, President of the America~ Association of 
Social Workers, says: 

"It is an authoritative statement of what social case workers consider 
their work to consist of. It is a book furnishin~ source material 
for the trainin~ of social workers, for Corr.munity Councils in an 
evaluation of any piece of social case work, and it also of fers the 
general citizen a description of what this thin ; is to which e is 
aaked to contriln1te money." 
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Your cooperation in an important matter will be 
greatly appreciated. 

We ere facing a serious situation with regard to 
homeless men who arrive in the city and are daily imposing on 
individual a and the commmi ty at lar~. So many of t em go about 
from house to house, sj'Degoga.e to synagogue, to rabbis, presidents 
of lodges and other prominent people and beg peraiatentl7, often 
times asserting that they are being refused help by the Shelter 
Home and the Jewish Social Service Bureau. This is not true• of 
course, but every effort to do conatruc ,ive work with them and to 
relieve individuals of au.ch viaita ia fruatrated by the indi■criminate 
giving pr cticed by mbera of aynagO@:Ues, temples, and individual• 
in the communit7. 

The 'T'renaient Comnittee has given soroe thought o it 
at its last meeting and decided to coll a conference of rabbi• ot 
■ynagC>g\les, temple■ , presidents of lodges and other interested 
individuals to evolve a method of dealing with tbe aituation. 

I know you are very busy. It is likely thet you cannot 
give your personal attention t ~ this matter, yet your cooperation 
is most eaaential. I would appreciate it, therefore, if you would 
k dly give your personal att ntion to it, at least to the extent of 

aving one of your lay members or member of your etaff who uauall7 
come in contact with such ca■ea, attend this conference to be held 
on '1\lesday, Kay 21st, at 1:00 PM at the '9deration Office. 1181' 
I bear from you at an early date? 

Director 

r 
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At the last Jeeting of the Federation Board 
the Chairmen was authorized to appoint a Special Comr:iittee to 
plan some testimonial to abbi Goldman on his depart re from 
the Ci y. ;.es rs iarc J Gros man, S "alle an S D i e 
we re appointed. 

Amonr other thi s the Committee considered 
the idea of a Federation oard luncheon or dinner in abbi 
Goldman's honor. o ever, on inquiry it was learned that 
similar pl ns ed been discussec by the Je ish Center and other 
Or anizations with which . ab: i Goldman wa ac ively identified, 

d th_t Pbbi Goldman himself preferre hat there shoul not 
1::e an r·es of ch functions. 

It has been planned trer for tha the e ish 
Cent r, tbe Federation and other Organizations de iri to par-
ticipate, shall joi in a estimonial ~inner hich is bein / 
arr ~d for June 11th. mber of the Federat ion oard will / 
be on e eneral Committee in charge of the arrangeioonts end 
further announceme and i nvitations will be i 0 sued in due cour e. 

he Federatio Co ittee will in addition prepar 
so~ sui able expression of the Federation Boar 1 s appreciation 
of abbi Goldman's s rvices, whic will be tendered to him. 

abbi A H Silver 
'!'he . emole 
E 105 th & An c 1 d 
Clev lan .. , io. 

ay 23, 1929. 

ery truly, 

,., e Jews 
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Minutes of a Meeting of the Recreation Conference 
of the Jewish Welfare Federation held on Tuesday, 
April 30th, 1929 at Baumoel's Restnurant. 

Those present were: Mr Wm C Treuhaft, chairman; Mrs Edward Woldman, Miss Violet 
Kittner; Messrs J Bassichis, Ganger, Solomon a.nd Poarlstien; Rabbis Goldman ?nd 
Feuer. 

1. Minutes of previous meeting of the Recrention Conference held December 18, 
1928 were read and approved. 

2. a) In the absence of Rabbi Brickner, chairman of the Studies ~~d Surveys 
Committee, Mr Pearlstien reported the Committee's findings and recommendations 
regarding the Lake Shore Jewish Center's request for endorsement of a campaign 
for building funds. Upon motion of Rabbi Gol~~an, the recommendations of the 
Committee were approved. (The minutes cf the Committee's meeting of January 
22nd, the "Summary of Findings" of the study made by the Federation's research 
department, and the minutes of the Committee's meetings held on March 22nd and 
April 12th, which had been previously mailed to members of the Recreation Con­
ference, are herewith attached as Exhibits A, B, C, and D.) 

b) Mr Pearlstien further reported for Rabbi Brickner on the matter of the 
organization of a Steering Conmittee of the Conference. The Studies and Surveys 
Committee recommends that a Steering Committee of the Conference be organized 
for the purpose of passing on emergency matters, preparing the Conference pro­
gram and otherwise facilitating the work of the Conference. Su.ch Steering 
Committee was deemed desirable especially because the Recreation Conference 
does not meet regularly or frequently. Inasmuch as the Studies and Surveys 
Committee is a planning body it is recommended that it assume the functions of 
a Steering Committee. On motion of Mr Solomon the recommendation was approved. 

3. Rabbi Feuer submitted a report of the Committee on Professional Cooperation. 
a) The fifth Oratorical Contest was held on Tu.esdt\Y evening, April 16th, 

1929 at the Council Educational Alliance. Rabbi Feuer believes that the contest 
this year was well organized and well conducted though inferior in quality to 
previous years. The Jewish Center won for the fifth time first pl~ce; sec )nd 
place was divided between the Temple and the Jewisn Center. Messrs Drucker, 
nnd Leo Weidenthal and Mrs Wolin were the judges. Mr Solomon acted r..s cho irman. 
The contest was well attendeo . 

b) The Committee has initiated a community calendar service, the purp) se of 
which is to eliminate as far as possible duplication and conflicts in various 
community affairs such as lectures, concerts, etc. It is hoped that this ser­
vice would develop into an important c~ordinating medium and stimulate gr~c.ter 
cooperative effort among community recreational and educational agencies. 

c) The Committee recommends the consclidation of the Conniittoeson Profession­
al Cooperation and on Jewish Education. It is felt that there can be a saving 
of time and energy inasmuch as the personnel of the two corrunittees is very .nuch 
alike. The Cormnittee anticipates that the program and the work of the two com­
mittees will be carried out as heretofore. The recommendation was appr oved. 

d) The Committee's suggested pr ogram for 1929-1930 is as follows: 

I 

1. Institute on Jewish Education and its relation to Recreation - Tovembcr 
(Committee of tho Recreation Conference with a member of the Profes­
sion?..! Cooperation Cormnittee as chairman). 

2. Jewish art exhibit - during the week of Passover - April (Committee 
of the Recreation Conference with a member of the Professional C0oper­
ation Cormnittee as chairman) 

3. Oratorical Contest - January 

4. Cooper~tive adult dramatic presentation 
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5. Two childr~n• s :.,,,1;.,,ats or holiday c&lel rstions (Shevuoth & Purir.1) Z 
were approved with the untleTGtanding that matters of financing would be submittad 
through the Recreation Conference to the Federation for approval. 

The Cormnittee's suggestion for the organization of a Jewish Basketball 
League and an Annual Athletic Meet was referred back to the Professional Cooper­
ation Committee for reconsideration. 

e) Rabbi Goldman suggested that the Conference sponsor an "Extension 
Institute" for college students who return to the city for Christmas holidEcys. 
Such Institute should include the presentation of papers by students and address-
es by local or out-of-town persons on matters of vital concern to .American ( 
Jewish youth. He believed that such a program would appeal to the students 
and would also be a novel as well as· important contribution to Jewish cultural 
effort in Cleveland. On motion of Rabbi Feuer the suggestion was referred to 
the Professional Cocp~ra~ion Committee for further consideration. 

4. a) In the absence of Mr Baker, Mrs Woldman submitted the report of the 
Membership Committee (herewith submitted as "Exhibit E") recommending that the 
Independent Order B'nai B'rith, Gan-Ivri Women's League, Women's Cooperative 
League and Camp Anisfield be invited to join the Conference. 

b) Upon motion of Miss Kittner, it was decided to invite the Lake Shore 
Jewish Center to join the Conference. 

c) Rabbi Feuer suggested that the Membership Committee make a survey of 
all Jewish organizations in the city with a view of determining which of these 
should be invited to participate in the work of the Conference. Upon motion 
of Rabbi Feuer it was decided to refer this recommendation to the Membership 
Committee. 

Respectfully submitted 

Walter L Solomon 
Secretary 



MINUTFiS OF THE STUDIES AND SURVEYS COMMITTEE 
OF THE RECRJ.:ATIO~J CONF'ZRENCE 
HEtD AT THE AR' iCF..AIR CLUB AT 

12: 30 P . .. . 

January 22, 1929 

Rabbi Brickner, chairroa.n, Messrs Treuha.ft, Grossman. Solomon, and 
Pearlstien for the Recreation Conference ~nd Messrs. 1en Ru.by, 
Merse K Opper, Louis Finrerhut, David Bohin, Sam Gutter, Jacob ~ol , 
Nate Milder for the Lake Shore :Boulevard Jewish Center eroup were 
present. 

1. The secretary reported that the study of the ~opulation in the 
district has not been completed; that preliminary fi r ures obtained so 
far would indicate that about 250 to 300 children are attending sc~ools 
in that district. It was suggested that the followin~ schools shonld 
be investigated; Longfellow, ~st Clark, Ct,llinwood and Brett Memorial. 

2. Mr. Ruby and his colleagues asserted that in their judgr:ient tnere 
are about 300 or 350 Je~ish families. Rabbi :Brickner believed that 
there would be a maximum of 1500 persons in that district which 1V1)uld 
only be a sli~ht increase over the ·-1opulation estimated in the recreation 
study of 1927. It was generally asserted by those ~resent that the pop­
ulation there consists chiefly of workmen and small business rr.en. The 
economic status of the Jews in that district is only slightly higher 
t~.an those in the Mt. Pleasant district. 

3. The conrnunity resources are negligible for Jewish recreation and 
social pur-poses. The schools maintain recreational activities but 
according to some members present, it has been exceedingly difficult 
for the Je~ish grouns to obtain these facilities for their snecific 
needs. The schools are not available for relie ious school nurnos es. 

~- I • 

They also fo".lnd difficulty in obtaining the school auditorium or gym 
for nnss activities. There are no ~ublic halls in tbat neighborhood 
suitable for the needs of the Je~ish community. The Slovene Hall which 
is occasionally used is entirely unsatisfactory both from the point of 
view of facilities and contacts. 

The organization, the Lake Shore :Boulevard Je,,,ish Center, maintains 
a small building which is in reality only a sr.ack, consisting of one 
room. About 200 people may be accommodated and sested and probably 
50 couples may dance. The sha.ck is subdivided by canvas partitions into 
six rooms in '"hich class ac ti vi ties are conducted. The lot, owned by 
the or;anization, is valued at a~out $8500; the organization has in it an 
equity of $5300. The organization is no~ conducting a Sunday School ~ith 
six classes and an enrollment of about 90; a boy scout troop; a parent 
and teachers' club with a membership of between 30 and 40 was recently 
organized; and a Temple Club has also been organized recently. T7o re­
ligious services are being held every Friday night; one for the older 
folks and another for the younger folks later in the evening, to ~hich 
s~~akers are invited. In addition there is a Ladies' Auxiliary consist­
ing of about 80 members and a junior 5roup of about 50 members. Uost of 
the activities are held in their 0 1-:n building al though a number of dances, 
bazaars, and card parties which have been organized primarily for fund 
raising purposes, have been held a"aY from the district. It is asserted 
tr.at it is not a satisfact )ry arrangement to hold activities a~ay from 
the district because of the difficulty of transportation. 105t~ Stteet 
is the nearest place ryhere facilitles, such as halls and synagogues, rr~y 
be found. 105th Street is reached by trar.sfer. 

At the request of Mr. Treuhaft, .!r. Ruby agreed to give the secretary 
an itemized statement of income and disburseme!lts for 1928. 4r Ruby 
stated that the income for 1928 was ap~roximately $4000 itemized in the 
~allowing way; about $1500 from 100 manbers paying $1.50 a month; about 
$300 from the L3dies 1 Auxiliary hich has a membership of about 80 yaying 
$,25 a month or $3.00 a year; the holiday services brought in about $1200 
and about $1000 ere obtained from card ~rties, bazaars, and other enter­
tainments. 
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The group feels teat $5000 can be o~tained yearly from the neigh­
borhood itself for maintenance purposes. ~e organization has no 
capital other than the equity in the lot. 

5. The representatives of the Collinwood Center grou~ were unani­
mous in the statement that the purpose of the projeeted center ~ou.ld 
be that of a community center catering to the general Je~ish public 
in that district, and including as ~art of its program, congregational 
activities. In view of the fact that the community is small, any 
cormnunity center that may be created in the district should offer 
the widest opportunity to all groups, religious md social, in the 
district. It was further stated that membership in the co~~1unity 
center would not necessarily include or depend upon manbership in 
the congregation; and that the ccngregational activities ,vo'.lld be 
conducted by a separate group or cozmnittee. 

The organization has~ definite plans for the projected 
building. Ho~ever, they intend to build in accordance with the 
results of the ~rojected campaig!l. They believe that they can 
maintain a new building with approximately the same budget tney had 
heretofore, depending largely unon volunteer services and capitali­
zing the enthusiasm and loyalty of the group. They are also certain 
that increased facilities rill result in increased membership 9~d 
income. They ·?ork on the theory that the comnruni ty center should "oe, 
and can be, self-sup-porting. They stated, however, that for capital 
account purooses very little nay be ex~ected from the district it­
self and that the greater support would have to come from the commm:­
ity outside of the district. 

Mr. Treuhaft suggested that t he or~anization pre~are, in 
cooperation with the secretary and Ur Sol omon, 1 draft outli~e of 
their proposed minimum nrogram of activities and minimum bud~et 
required to carry out such ~rogram. This should be the basis f or 
further discussion as to the feasibility of their plans f or the 
building of a commu.nity center. 

Discussion further centered around the advisability of 
renting a house instead of building for the puroose of developing 
and ex~eri~enting with a community ~ro~ram in that district ~nd 
building up the organization as a prelirr.inary to the next step, 
namely. the construction of a ne~ building. 

It was generally agreed thnt before the next meeting, the 
organization would pre~are a tentative draft of a program and ~ud.get 
and 'nould also look around in the neighborhood •-:i th a view of ascer­
taining what facilities could be rented on a short tenn lease, The 
organization should also suV9ly the secr1;: tary •:•i th an i ternized accou.11t 
of income and disbursements and a copy of the By-Laws of the organi­
zation. 

Resnectfully su~mitted, 

JACOBS PZA.RLSTIEN 
Secretary 
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• £xhibt"r 
JEWISH lfELFARE FEDERATION 

RE SEARCH D'F.:P AR1ill'Elfl' 
March 21, 1929 

THE LAKE SS0RE JE'TISH CENTER 

SU!IW~RY OF FINDINGS 

I I 

Population. The Je~ish pop-lll.ation Study of 1925-26 estimated the Je ish popula­
tion of the Collin~ood section (East Lake Shore Blvd) as 1207. This esti~ate 
was based on the school enrollment throu.gh the 9th grade. It appears that there 
has been only a slight increase in the school enrollment - 246 through the 9th 
grade, and 328 through Sigh Sc~ool - in 1928. ~e estimate that the population 
at the present time is 1357, representing approximately 300 families. 

The school enrollment list obtained from the school registration cards re­
present 214 families rith a total of 290 children; 32 families ,..,ith 57 children 
are members of the Lake Shore Jewish Center. 

The occupational classification of 166 parents (of the 214 on the school 
list) indicate that 54 are engaged in business(26 merchants, 8 grocers, 2 butch­
ers, 6 druggists, 4 coutractors, and 2 insurance); 33 are listed as salesnien; 
5 are professional men; and 84 are workmen -- the largest single groups are 
tailors(l8), and carpenters (10). 

The 214 families are scattered over a ~ide area extending eastward frorr. 
105th to 185th Street, and southward from Lake Shore Blvd to a little beyond 
St Clair Avenue. It cannot be said, judging fro~ the school enrollment and the 
membership list of the Center, that any particular area is predominantly Jewish 
in po,ulation, although the streets from 145th to 150th along the Lake Shore 
Boulevard seem to ha\'e the largest n-u,r.,ber of the total of Jewish res ide:1t s in 
that district. The Memorial School, lecated on last 152nd Street, has the larg­
est enrollment of Jewish children (93). 

The distribution of school chilciren by grades is as follows: 

Boys Girls Total 

Kindergarten 11 10 21 
first grade 7 11 18 
second " 11 9 20 
third n 4 11 15 
fourth ft 5 10 15 
fifth " 12 7 19 
sixth II 11 7 18 
seventh fl 12 21 33 
eighth " 11 8 19 
ninth ti 22 8 30 
Unclassified {38) 
tenth grade 22 10 32 
eleventh" 16 17 33 
twelfth ti 11 6 17 

155 135 290 

246 

82 
328 

Community Resources. The only ava.ilable facilities for the religious, educa­
tional and recreat ionfll activities of the Je·rrish ponulat ion in that district 
is the small ooden struct~re o~ned by the L9.ke Shore Jewish Center. ~hi~ i~ 
a one story building consisting of the "auditorium" (the synagogue) and an 
adjoining small room used as a kitchen and pantry. '!':~o building apnears to have 
had much use - it is unattractive and cr~~ped for space. It is heated by a 
coal stove located in the center of the syna.~ogue; which further reduces the 
~pace available for actbrities. The synagogue is subdivided into six "rooms" 
by canvas partitions, which are used as class and club rooms. It is inco~ceiv­
aole that construct 1 re teaching or club -.,ork can be done in such "classrooms". 

The nearest ~lace ~here the Jews of the district !!18.Y have proper and ade­
quate facilities for their comrr.unity needs is in the 105th Stredt neighborhood, 
reached either by bus or the st Clair street car line ( reqLliring at lee.st one 
transfer). 

The Recreation SUrve:r of 1927 indicated. that out of the 1207 Jewish resi­
dents in the Coll in ood sect ion only 108 were enrolled as members in the Temples 
and the Alliance. It appears that at present even that small number has been 
reduced, hich :r.ay be accounted for by the existence of the Lake Shore Jewi. sh 
Center, and es~eciAlly by its effort to generate loc?.1 interest and activity 
i.n the center. 
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Lake Shore Jenrish Center - 2 - Summary of Findings 

Center Pro,2:ram. The present building, locat ed on East 149th Street, •~s "!)uil t 
by the "Ada.th Jeshuru.n Congregation" about ei;;'ht :years a 6o. It has been u s eci , 
until recently, mainly as a Synagogue and for such other activities as t be con­
gregation required, neetings and an occasionAl social. In August 1928 the 
uAdath Jeshurun Congregation" amalgamated ,ii,ith the "Collin'f!Tood Hebrew Unity Club", 
a social organization of young men of the neighborhood. Since the a:11.algamation, 
the building now knov,n as the "Lake Shore Jeu,i sh Center", has becorr.e t1: e cent e r 
of increased a.ct ivity along religious, educational r:tnd recreational 1 ine s . In 
add it ion to the religious services on High Hal ida ys ar.d Satu:-days, the r 0 is also 
conducted a s~ecial Friday Eve service for young people ~h ich has on occasions 
taken the form of a lecture or open f•rum. A religious Sunday School has be en 
in operation during the ~st year ~ith an enrollment of about 90 cil ild ~en and 
six paid teachers. ".':'he new amalgamated organization has also initiat ed a numbe r 
of other activities, such as, boy and girl scouting, a junior social organization, 
and. a llen•s Club. These groups have been conducting their social activities. 
such as dinners and dances, in the Center building. Howeve r, for large r mass 
activities -- when the object is fund raising -- facilities outside of the neigh­
:borhood have been used. 

Uo accurate, or even reliably apl'.)roxi-nate, data on the a t tand.ance at these 
various affairs and activities are available. 

On the basis of the population study recently made, it may be estimated 
that the maximum attendance at a single mass activity , such as a lecture, dram­
atic presentation, a dance or a dinner, may not exceed 300; the enroll:::ent in 
the Sunday School ma~r not exceed 100; and the number of clubs and clas ses to be 
ace ommoda t ed at one time may be about four or five. 

It would appear that if a new buildin~ ~•ere !IUt 1.ip, af; is conte:nplat ec. by 
the ort,-anization, the following facilities ~ould 'b e amply aderiua t e for t h ,3 Y!eeds 
of the local community: 

a. A combination gyrr.-auditoriur.i "ith a seating ca-oe.city of about 350; 
b. Four class and club rooms accornmodat ing 25 :?UPils (and 35 ~dul ~s :::-:-o r 

meeting purposes.); 
c. A small library or reading room; 
d. A lounge; 
e. Locker and shovrer room in t:he basement. 

~r Sieginund Braverman, an architect fa.r:iil i n.r ·-· ith J e ... ri sh Center r t3c~i::-em0nt f, 
has ma~e a prel ir.-1 inary study of the reau.irerr:ent s of the Lake Shore J emish Cent e r 
and, on the basis of the above outline, prepared a tentative sketch of a build­
ing. He estimated the approximate cost thereof as $25, 000. i'he cost of e qu ip­
ment would b,e about 85000. 

The lot is 72 x 115, which would -pennit the construct ion of a build lng 
approximately 55 x 100. He proposes a one story ( ,.,1th half-basemdnt) "ouildini,; , 
containing a combination gym and auditoriu.rn; seven roorr.s; locker; shoV?ers a nd 
two rooms for the janitor 1 s quarters in the base!!l ..:1 nt. 

The follo~ ing is an estimated budget for the rr3inten~nce of the proposed 
Center: 

Janitor 

Fu.el 
light 
'!ater 
Insurance 
Janitor 
Repair 

Sup,lies & S"Jndrice 
Total 

$500 
300 
100 

75 
750 
250 
150 

$2125.00 

The existence of a properly built and properly equipped buildtn~ for commun­
ity iX?Ork would require an "Activities Bud,;;et," est imat'3d as follows: 
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Lale. bore Je~ish Center .. 3 -

Administration: Director 
Clerical Hel9 

Telel)hone 
Postage & Su~,lies 
Mis eel laneous 

Activities: Religious School 
Religious Services 
Miscellaneous(for 

part time instructors, activities, 
etc.) 
Total 
Add Maintenance Cost 
Total Operating Cost ,er Yea.r 

$2100 
1200 

125 
300 

50 
500 
350 

250 

~3300 

475 

1100 
$4875 

2125 
$7000,0C 

The following is a statement of inco□e and eX"?enditure of ~he Lake Shore 
Jer.,ish Center coverin '" the period from .A.u€'J.st 30, 1928 to :?ebruary 21, 1929 
( six months): 

On hand A'llo.a'\lst 30, 1928 
Reli 5ious Services 
Membership dues (monthly) 
Sunday School 
Religious Service 
Ent erta in.rnent 
Maintenance of building 
':./ isc,3llaneous 
Principal and interest on Utge 
Insurance for 3 years 

On r.a.nd February 21, 1929 

Operatin; Expenses 
Principal Paymt c~ mtge 
Advance uymt on ins. 3 yrs 
Actual cost of operation 

124.74 
56.13 

Receipts 

$762.55 
767.27 
498.70 

$2028,52 
1265.95 

l80.a9 
$1085. 06 

Exper~ses 

$197.00 
320.75 
188.83 
139.23 
103.90 
213.?4 
67.50 

The organization has at present 89 ~embers. pa~,i~ tl.50 par month or 
$18. 00 per year; and 80 me~bers of the La.dies' Auxil iar? paying $3. 00 per year. 
The est ima.ted income on the basis of the present membership is $180( uer :,~ear. 
In addition they have about $800 from religious services on High Holidays and 
about $1000 was obtained (it is claimed but no ~roof is available) from ~nter­
tainments. The total approximate income per year is estL'118.ted at $3600. 

Assuming that tile existence of adequate and attractive facilities ,..ill st i .. -
ulate local interest, the membership may be doubled. The estimated income would 
then be: 

From 
" 
11 

(200) mambership dues 
(200) Ladies' Auxiliary 
Religious Services 

Total 
Deficit 

$3500 
&00 

1000 
$ 5200 
$ 2800 

The following are some quest ion. , thst require consideration: 
a. -Is there a need for a local Jel"rish com::iunit;t ce!1ter in the district? 
b. -If there is such need wha.t ty-pe of facilities does that district recr.1ire 

will the renting of a house for a few years be si.:fficient to sat isf:,r the 
existin6 and future needs for a pe~iod of three to five years; or shall the 
building of a new Center( on the plen su51ested above) be projected? 

c. -Is this the responoibility of the local com:~uni+;y only and ~o r,hat extet1t 
ct ·. the local co?mlunity discharge that responsibility, both, ith regard to 
capital investn;ent and operating costs? 

d. -Shall the Federation endorse an ap!?eal to the cow.nunit~" at lar5e for build­
ing funds($30,000) and to •,h~t extent shall the conr.nun1ty a.t large be asked 
to ~ive its sup~ort? 

~. -~ould endorsement of a c~~aign for ca~ital f1.illds carry, by implication, 
responsibility for the proper maintenance of the building and carrying out 
of a constructive pro6ram? Has the local corr.munity enou~h resources to 
carry out the plan and program ~ .. t.e:- 4.>r:· ,~-.. -- ~~i r :. o~ s:t -.e~ building ithout 
community support( that is subsidy _ .. ·om the ~ederati0· )? 

f. -11fha.t is the relation of this project to other corrrnunity projects - such as 
the need for convalescent facilities, chronics, e c? 

~. -Can the Federation, throu~h the Rec~eation Conference offer assi tance to 
the local eommunit~, in fonns other than the endorseT.ent of a campaign for 
building fund? 
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Minutes of a Meeting of the Studies 
and Surveys Committee held on Thursday, 
March 21st, 1929, at the Armchair Club. 

I ' II 

Those present ,:,,ere: BB:obi 'Brickner, presiding; 11.iss Lillian Strauss; and 
Messrs Solomon, Treuhaft and Pearlstien. 

1. I,ake Shore Jewish Center - '?'.'he SUmmary of !indings of the Survey of the 
Lake Shore Jewish Center ,vas ~resented by the secretary and is herewith 
attached as Exhibit 11.1". 

The Committee arrived at the following conclusions: 

I I 

a. The Study 01 the Jewish population reveals that there are only about 1500 
persons residing in that district; that the social and economic status of those 
Jewish residents is that of the independent, middle-class group; that were there 
no local facilities, the residents could still find the needed religious, educ­
ational and recreational resources within travelling distance. However, the 
residents represent a relatively homogeneous group and is organized and con­
scious of their group needs and willing to discharge their com.~unity responsi-
b il it ies in an earnest manner. It is therefore deemed def ire.ble that conununity 
center work be done in the neighborhood, although there does not appear to be 
an absolute need for it. ,_. • 

b. The project of building a new community center, even limited to the type 
suggested in the Summary of Findings, tr.at is, at a cost of $25,000, is beyond 
the means of the local comnunity. There are not enough resources within the 
local group to raise the reguired ca~ital fund. It would a~~ear that the pro­
ject for the building of a ne~ center would necessarily de~end u~on the support 
of the community at large, either in full or to a large degree. The po,ulation 
in that district is well able to pay for services and, therefore, does not re­
quire camnunity support to the same extent as other districts, such as Ea.st 55th 
Street. 

In view of the fact that there so many community ~rejects ~hich are more 
urgent -- such as the extension of the Council Educatior.al Allis.nee activities 
in the Fast 105th Street district, ~here there is a greater need; the creating 
of facilities for the care of the convalescent, chronic, etc; -- the Committee 
is of the opinion that it would be inadvisable to ask the comrr.unity a t large to 
lend its support to a project which is less urgent. 

!'urthennore, even if it ~ere possible or desirable to ask the community to 
aid in the raising of the necessary capital fund, it does not ap~ear that the 
local community could maintain the building and conduct a program ma.de necessary 
by the existence of an elaborate structure and the investment of community funds. 
It certainly ~ould be ill-advised to support the movement for the building of an 
adequate community center ~ithout due assurance that an adequate program could be 
carried out. There appears to be no likelihood th!!.t the local community ~ould 
be able. through its own effort and from its o,.·n resources, to raise the mini­
mum yearly budget estimated at $7000. 

It is therefore deemed inadvisable to recomrr:end to the Federation to endorse 
a campaign for funds for the building of a local community center in the Collin­
wood district. 

c. However, the Co!lllDittee feels that it is desirable to maintain and carry on, 
on a limited scale, the activities already initiated by the Lake Shore Je~ish 
Center. In view of the fact that the ~resent facilities are entirely inadequate, 
it is recommended to tha ~rou~ that they rent a house for a period oft .o or three 
years, and, in conjunction ~,ith their present building, carry on an intensive 
community program .,,ith the aid of a -professional ~orker and in cooperation "'ith 
the Council lducational Alliance. The Bureau of Je~ish tducation may be askad 
to help in the organization and conduct of the religious school. Such a program 
would tend to develop the inner resources of the con:u,unity to a larger a~d higher 
degree than at ~resent. After a two or three year period of observation and ex­
periment, more reliable data as to the real needs of the community mould be avail­
able, and the question a~ to the need of a building program for that district 
could only then be detennined. 

If the group ere to accept such a plan, it would be advisable to e~dorse 
the private solicitation of about $2000 required for the renting, renovating 
and equipping of a house. The m.9.intenance cf the building and community program 
should be, and it is deemed possible to be, entirely self-sup~orting. 
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The secretary TTas instructed to discuss t he se recommendations with the 
re"9resentat ive~ of the or~anizat ion and also to prepare a memorandum embodying 
the ab•ve recommendations fer uresentation te the Federation. 

2 .. :r Pearlstien sugge$ted that a Steering Cemrnittee :or the Recreatien Con­
ference be created and that the Studies and survey~ Committee should assume 
that functien. 

It 1'18.S agreed that this be recommer-ded to the Recrea ion Cenference. 

Respectfully submitted 

JACOBS PEARLSTitN 
Secretary 



• 
Exhib, ·f D 

Minutes of a Joint Meeting of the 
Studies and Surveys Committee and 
the Officers of the La....~e Shore 
Jewish Center, held at the Armchair 
Club, Friday, April 12th, at 12: 15• 

Those present were: Rabbi "'qrickner. presiding; Uessrs Solomon. Treur4af t, 
Pearlstien; and Messrs Ben Ruby, Louis Fingerhut and N Milder for the Lake 
Shore Jewish Center. Mr Uax Roo enblum was present by invitation of the chairman. 

The secretary summarized the findings and recommendations of the Co mmi t tee. 
Mr Rosenblum stated that he fully endorsed the findiDf.'S and recommendations of 
the Comr.1ittee, emphasizing the fact that it is :::;ecessary that the local community 
attem-pt to develop their needs and ex-periences l)rior to going into ambitious plans 
and asking the community at large for su-m.,ort. In the course of the discussion, 
representatives of the Lake Shore Jewish Center conceded that it is not desirable 
to ~o i n to an extensive building program; and further conceded the need for the 
employment of a qualified director so that he may help to develop the corr~1unity 
needs and program. 

However, they disagreed with the Committee's recommendation that a house be rented 
and instead asked that they be -permitted to solicit funds for the i rrmrovement 
and the extension of their -present facili t ies 7hich they estimate would cost 
about $5000. 

The discussion centered mainly around this request. Menters of the Cornn i ttee , 
especially Mr Treuhaft, Ra.bbi Brickner and Mr Rosenblum, pointed out that it 
wasn't possible to improve their present facilities in a sstisfactory manner for 
the surne of $5000. The more important thing is that it is not desirable t o 
spend aey capital fund at the present juncture of their ex~erience. There is no 
justification in askin.£" the corrmuni ty to raise even that small sum. Thr~n1ghout 
the discussion, re,;>resentati ves of the Lc1ke Shore J a•~rish Center an-peared to 
s_tress the "brick and mortar" point of view while members of the S tlldies and 
§~r7eys Corrmittee stressed the need for the develo-pment of a progra~ unde r pro­
ressional leadership and on a limited scale for a nu.niber of years prior to the 
consi deration of any ex t ensive plans. 

Mr Ruby stated that the recommendations of the Committee •vill be formally pre­
sented to his group in the near future. He asked that, in the event his group 
decided to proceed mi.th a carr,'!')8.ign for about $5000 for the purpose of building 
an extension and improving their present facilities, the Federation endorse 
their plans to the extent of saying to the corrmunity that there is a need for a 
recreational center in the district; and also that the Fe&eration abstain frolli 
giving the Cornnittee•s comnlete findings and recorrmendations publicity either 
through P.rint or otherwise. 

Mr Pea rls ti en re-plied that the Recreation Conference would submit the findings 
and recommendations to the Fede rati on Board and, if approved, would be given to 
such persons who may request the information. The Federation t1ould not m thhold 
any info:nnation from the public. The matter of giving the findings publicity is 
a matter for the Fed.eration to decide and it •1ould undoubt edly be determined by 
special circumstances and considerationsof public policy. 

Respectfully submitted 

JACOBS PEARLSTim.~ 
Secretary 



EXHIBIT E 

Minutes of n Meeting of the 
MomJcrship Committee of the 
Recreation Conference held 
Thursday, April 25, 1929,nt 
the Armchnir Club at 12:15 

Those present were: Mr Henry Balcer• presiding; Mrs ::Ldwnrd 't7oldman; and 
Messrs Solomon e.nd Pe?.rlstien. 

The Committee considered the advisability of inviting the Independent 
Order B 1 nai B1 rith and the Ga.n-Ivri ~omen's League to join the Jewish Recrea­
tion Conference. 

It was the consensus of opinior_ thn.t the two organizations, ns well 
as the Women's Cooperative Le8.gue mid Ca.mp Anisfield, rre agencies engnged 
in recreational, educational, and other leisure time activities of a community­
wide interest; and it would be highly desirable to effect closer cooperction 
b~tween those organizations and members of the Recreation Conference. 

It v;as therefore raoved, seconded Pnd carriEd thc".t the Committee 
recommend to the Conference tnat the four organizations - Inde·;)endent Order 
B' nai B' rith, Gan-Ivri Wo:nen• s Le.?.gue and ~.omen's Coo:•.?erativc League ru1d Camp 
Anisfield - be invited to join the Conference. 

Respectfully submitted 

o✓ r~ ~1_) 
]<'-~-,, <:,_ · f ~41.,(.J_.,.f<..,,._ N_/ 

Jacob S Pearl stien 
Secretary 
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.AM OUTLINE FOR A CHILD CARE SE!'-UP AND 
PROGRAM APPROVED :BY THE SPECIAL CHILD 

CARE COI HTTD ON MAY 28, 1929 No.6 

A. 1. Applications All applications for the ~lacernent of children away from 
home shall be received by the Jewish Social Service Bureau. 

2. Investigations. The Je ish Social Service Bureau shall ma..~e re initial 
investi~ation of all applications for nlacement and re~ort the findings of fact, 
including medical and psychiatric re~orts , to the ?lacemcnt Commi ttee for final 
dis-position. 

The Jewish Social Service Bureau shall refer to the ~elfare Association for 
Jewish Children for the initial investigation such ap~lications for the placement 
of infants or children considered below institutional a~e as are likely to be allo­
cated to the ~elfare Association for Jewish Children for care; ho~ever. the findi s 
of these investigations shall be referred to the Placem3nt Committee for final dis­
position. 

The agency to whom the child is committed for care may conduct such ~ddit ional 
investigation as it may deem necessary in order that it may satisfactorily carry 
out the plan of treatment. 

3. A Placement Cammi ttee shall be formed to be COI!lT)Oscd of two (2) laJ~ rcpre­
sentati ves from each of tho followine organizations; Jewish Social Ser·ice 
:Bureau, Welfare Association for J owi sh Children, Orthodox J o,i sh Orpha.: Home, 
Jewish Orphan Home, and one representative-at-large, making a total of nine (9) 
memb era on the commit tea. 

The representatives of each organization shall be duly elected or ap~ointed 
by the respective :3oards of Directors, and notice of their cloction shall be filed 
TTith the secretary of the Committee. Only such qualified representatives may vote 
on matters coming before the Cormnittee. 

In addition, each organization shall elect or ap~oint t~o alternate delegates, 
who shall, in the absence of the rogJlar delegates, re resent their organization in 
all matters coming before the Pl_acemen t Cammi t tee. 

The representative-at-large and alternate shall be elected by the Placement 
Comnittec annually; and in the eircnt the Placement Committee fails to a~r oc on the 
selection, the renroscntative-at-largo and alternate shall be a~pointed by the ~resi­
dent of the Federation. 

The professional directors of rr.cmbE,r agoncies shall attend meetin?:S of the 
Placement Committee and may participate in tho discussions of all rratters co ung 
before the Cor.,mittee. 

Persons or agencies ,;vhose counsel may be helpful shall be in,,i tcd to attend the 
meetings of the Placement Committee and may -pa.rticipa.to in discussions but shall 
have no vote. 

The presence of at least five (5) members representing three (3) marJber organi­
zations shall constitute a quorum. 

The. representative-at-large and his alternate shall be chairman and vice-chairrr,c. 
respectively of the Placement Committee. 

4. Functions. The Placement Conrnittee shall function as a case comr1uttee und 
have jurisdiction over all children for ~horn application for placoracnt is r.iado. 
The Cornmittoc shall docide uhether placement is necessary and desi ~:~nate the a"en 
cy to who~ child is committed for care; it shall receive reports at lo~st every 
six months of the progress of the child whilo in the care of the agency to r.hom 
it was committed; and it shall decide hethor dischargo is warranted and to 
whom the child shall be discharged, or make such other disposition as it may deer \ 
advisable. 
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No agency shall accept children in its care exce~t upon allocation by 
the Placement Committee. 

5. Follow-!!2. Each agency shall follow up tho status of cases in its caro, 
either inde~endently or through and in cooperation ·•ith the Jewish Social 
Service Bureau; a.nd the findings, together ~ith a report on the nrogress 
of the child in its care, shall be submitted to the Placement Cor~ittee 
at least every six months. 

B. 1. The Child Care Conference (or Child Caro Committee) or anized in 1924 
following the Community Survey ~as intended to serve 4S a study and planning 
body in tho field of child care. It is importont that this Conference so 
function no~ and be given the task of studyine, analyzing and evaluating 
all factors and data pertainin~ to the child care ~ork in Cleveland; to 
atch, to evaluate the ork and results of the ~roposcd Placeocnt Committee; 

and in general, to make recorrmendations from time to time for ir.rprovcncnts 
in the set-up and standards with a view of effecting creator coordination 
and economy in the child care field. 

These are some of the lI'oblems that this Conference r.Jay underta...~e to study 
immediately; (a) to ascertain hat duplications in the service now exist ~nd 
ways and means of eliminating them; (b) to determin the problems and. ethods 
of follow-up. after-care work. etc. 

2. It is further recommended that in ordor to bring about closer affiliation 
between the child caring agencies that; (a) the child caring ~encies inter­
change members on each others' Boards of Directors; (b) that t~ey fonu a 
joint cornnrl.ttee for the purposo of discussing problems of mutual interest 
both as rc~ards placement and operation. 



KKL .... V-e rs i c he run_g 
Jahreabericht ~928 Jerusalem. im Uai 1929 

Prod'!.!£_tion _ _de~_ICRL=Vers i~herun_gs~q__te ilungen 

\ 

t. ~ Zahl der polizzierten (bezw .. in CSR der be untragten) Geachaefte. 
£ ~ Hoehe der poliziierten Versicherungssur:u::ren. in Pfund .. 

• .. • -Gesamt-prod-u-kti on i'Poffz-• • • • 
Versiche= C. .. : : SC i b · s Ende 1928 :zen= C> • 

rungsabtei-: 1928 • 1927 • • .J. .... _,, :Durch-• J , 

• 

' 

lu'i gen • : .. 1 !.- : ~, ~ • :achni'tts-• 
~ : C> £ .. ~ • £ . . LC:~ • . £ :-summe • • • • ; . • 
• ~ __ _L 0- ____ _;_ :..a.!.?}_?! _: - - - - --_t _______ ... _ ::_ .. I). 

• <> • .. 0 0 " • • • ll • • 0 0 • • • 
Deutachland: 2458!1.003.693~ 639:301-.254 O 0 925: 3206t 13561>123: 423 • 0 

Oesterreich: 598: 181 .. 325: 478:l.40<>581 0 .. 924: 3211:- 693 .. 838 :- 216 
Cz echoatov,..: 626: 118'"875! 664: 96 .. 723 • • 1924: 3611: 619 .. 412:- 172 . ~ 
Ungarn+ : 976 :- 1.39 .441.: 23: 5.631 ,. l926: 999: 145 .. 0'72: 145 ... 
Jugoslavie~: 803 : 100.375: 409t 800825 ':I,. 1.925: 11.60: 2381>669:- 206 .. . 
Palaestina+.: • 1.82: 77 .. 898: 58t 27 .. 275 ... 1923: 283: 140~214: 495 C> Q 

Polen • l.71: 51 .. 419: 8 :- 1~5?7 • 192?:- 180: : 53 .. 408 :- ~97 
Frankreich+ l. 

0 • 

88: 23 .. 403: .., = .. <=>=-=> 1.928t 88: 23 .. 403:- 266 .. • 0 

Belgien • 35t 12 .. 626: ? : 2 .. 738 ,. .. 1927: 42: 15 .. 364: 366 • 0 .. 

Gr iechenland 24: 6~932: = = .. ==- ~ . 192?: 24: 61>932: 290 ... 0 0 

Aegypten ~ 9: 6 ... 625: = - .. = - = • 192?~ 9: 6 625: 736 ... • • 0 

:Bulgarien ~ 13: :L,>0'16: 1: 206 <, .. l.926: 14: 1 .. 282: 91 0 " .. 
Italien .. 2: 430: - 0 

~CD ~ • • 1928: 2: 430: 215 • .. • • -- - ---- ,. ----------• • • • • 0 • • • .. • .. • • C. " • • 
Sunune .. 5685~1.724~11.0: 2287~656 .. 810 0 0 .. 12829· 3300~ 7 72: 257 • 0 .. • ------ -

+) Not iz: Nachtraege ue:o l.92? sin d oben inbeg~if ·en bei: 
Ungarn ~•wv •• · ··~•w l94 Geschaefte au1 £ 11 394 
~laestinai~•~v• VO l~ • • • 3 44~ 
(Neu )-Fro.r1. :·c ich .. w. 33 • ___ • • 6 952 

2-3°9Ge-a-cliaefte au:r Z g1 'fas 
Die Jahreeatt1B.ffi.e __ l:,92_g (Hubrik l} wur e, um die raeche Bntwick­

lung der m-Vereicherungaakiion klarzumachen~ der Jflhreesumme 192'7 
(Ytubrik 2) gegenuebergestellt. Auch wenn man erwaegt, daee in der 
J'ahreaaumme l..928 (luut obiger .,Jot12) achtrUge :zu :L92'7 etecken, betraegt 
die 1928 polizzierte Versichc }·t;:.'. un~e mehr als daa 2 1/2 1'ache dee 
:[or.1 ahrea .. _ 

Die Lae .. der aind nach der Hoehe ihrer 1928 erzielten Produktion 
gereiht .. De 'h ~- l~tschland behjel ihren Verra g, ja brachte ea von 
46 % au b8 ✓ - :. ..... ere r Geaamtpro L, 1 ion. Dech e in absoluJ c : } ,. , • chri tt 
ergibt sich u -...e ra 1~ 4 IaenC:t. (, -- nl..re · ~h 11 Aegypten, '-• .-_,_~:. land 
und Italien) kamen mit ihrer Proauktion neu hinzu. 



Jahresber~cl!_t 1928 

Rubrik 3 weist die Gesamtgroduktio.n.__seit Arbe ~~e~eginn tuer 
jedea der beteiligten La.ender auf; daraua iaeeat aich deren Produktion 
fuer 1923 = 926 erschliesaen~ 

Rubrik 4 schliesslich gibt die Durchechni~taeumme der von jeder 
VA eei t Arbe1jtsbeginn poli.2zierten Gee chaefte. Diese Daten sind nicht 
nur im Vergleich von Land zu Land (die Pfundlaender Aegypten und l'alae­
s~ina atehen obenan) interessant. sondern auch im Hinblick auf die an­
derweitigen Versicherungsabschluease des Phoenix, deren Durchs~hnitts­
aumme weit beacheidener iet~ 

Die W.tarbeiter der KEL=Versicherungeakt1on koennen mit Befrie­
digung auf das Ergebnis ihrer Arbeit fuer 1928 2urueckblicken~ Trotz 
aller Hemnmiase warden wir auch heuer vorwaertakommen. 

Fuer das KKL-Versicherungsdepartement 

Dr. :nt. M .. Z 11 I G 

• 

' 



KKL-Ve r s_i c_J1e r_un_g__ 
Bericht fuer I~~uartal 1929 Jeru a lem. l!ai 192~ 

J>rodukti on der lG~.-_Vers1_::ll_e2:._U11gsabte il~e_n_._ 

: ~ ~ahl der polizzierten (bezu~in CS!~ er be nntragtcn) Geschacfte. 
£ = Hoehe der polizzierten Versicheruneo sur.unen ,in Pfund~ 

---- -----------------------------------------
• • a • • • • . ~ . . . . . 

Nr. :Versicherunga--: Jaenner : Feber : :Maerz : : I.Q,uartal 29 
__ : _a_tte_:h_3=_u_n_ge_n_ : _ --~- ____ ;_ _________ ;_ __ ______ :_: __________ _ 

• • 
• • 

• . z : £ 
. • z : 
• • 

£ 
. 
: L : £ 
• 

• • • • . . 
• • 

Z: .... 
,L 

-------·--------------------------------------·--. . ~ .. . . . . . . 
• • • • • • • • • • 

1 :Deutschland :102: 92--353 :230: 149 . 787 :2:34 :140~ 1'14 : : 656: 382 .. 314 
2 :Oester,""eich : '12: 20.036 : b8: 1 ·1 ... 88.L: 57: .1J3 .. 213 :: 18?: 56.130 
3 :Pol.en+ : 49t 17 .. 4?4 ~ 3'7: ll.~866 ~ 32: 6 .. 905 : : 118: 36~245 
4 : Czechoslov1ak: 61: 12~640 : 50: 8 75 : 42: 8 .. 055 : : 153: 29 .. 451 
b. :Jugoalavien ~ 47. 8 .. 850 : 47~ 9 ... 151 • 34:- 5 .. 729 : : 128: 23 .. 730 
6 :Ungarn : 25: 6~854: 1.6: 3 .. 216 ~ 48: 12~351. :: 89: 22~42i 
7 :llilaestina : ?: 3 .. i50: 21: 8.200 ! 8: 7 .. 33G :: 46: l.8.68G 
8 :Frankreich : 4: 786 : 10: 2 .. 155: ~6: 5 181 :: 30: 8 .. 122 
9 :Belgien : 29: 3 .. :L45 : l.l~ 1~914 : 3~ 1 .. 778 : : 43: 6 .. 83'1 

1.0 :Holland :- ~! 826 ! 2: 1.0'7 : 2: 496 : : 6: 1 .. 429 
lJ. :Griechenland : - ~ ...... _ : l.:- 515 : - :- CD -- : : l.: 51b 
.i.2 :Italien : - : -- : : -- : 2: 430 : : 2: 430 
l :l3ulgarien :- - : --- • - : - - : l: 206 : : 1: 206 ~---------- ______ ..., ___ ..,._ ......._ _,.._.., _____ ..___ _.,. _____ _ .. . . . . . . .. . • • • • • • • • • 

Swnme :488:-166 .. 114 :483:213~546 :489:206~850 ::1460: 586 .. 512 ---------------------
+) Die Spezifi2ierung in Ost ~ und .. estga l zien bleibt vorbehalten. 

Die GceamtQ~o~~tion dcr KY.l.-Verai~herungaabteilungen aeit 
Beginn der Aktion erhoeht aich durch obige ~ua rtalsproduktion auf 
. l.4 .. 289 Polizzen mit einer Versicllerungoaumme von .. £ 3 88? .. 284. 

Die l>roduktion des .I.Jtuqr_t_c!_lB_ -l~ ate llt e inen neuerl i chen T 

Rekord dar. Sie laeoat mit .. 1460 Geechaeften auf .. £ 586.512 . den 
Q,uo.rtaledurchecl nitt dea Vorjuhrea l.928, welchea den biaher groeasten 
l!rtrag gebra~ht hatte) mit 14~1 Gee~rueften auf w~ £ 431-030 . weit 
hinter oich. 

Die beitragenden Laender aind nach der Hoehe ihrer Q,uu.rtale­
prod ktion gereiht Deu~S.£.h~and s~ ht mit 65 % der KKL-Produktion 
,,ieder oben:.1n; doch • uch oie nderen Laender haben fast durchwege 
eine absolute Zunahne aufzuweiaen~ D· e fii!ugegruendeteVA Holland er­
scheint hier zum raten JJal. 

Fuer das KI{L Ver aiche rungs­
de purtement 

Dr . 'B . l.L ~we i g 
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There will be a 
of Trustees of the Peder tion on 
June 12th at 3:30 o'clock at the 

eeting of the Board 
Wednesday afternoon, 
Jederation Office. 

There is enclosed be rewi th copy of a 
plan for the organization of Cleveland's Jewish Child 
Care Pro~ram, which bas had the spproval of the Func­
tional Pelations Comnittee and will come before the 
oard for consideration. 

In addition thereto a number of other 
important matters should have t t ntion of the Board 
at this eeting which will be the last to be held uring 
the summer period. 

present'? 

abbi A H Silver 
The Temple 
Cleveland, Ohio 

June 7, 1929. 

111 you plea e make every effort to be 

ery truly, 

cJo. 
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I have made inquiry at Mt Sinai Hospital regarding 
the case which you reported at the Federation Board Meeting. The 
information which you gave as I recall was to the effect that a 
Dr Max Oojm had telephoned Mt Sinai Hospital asking for the immed­
iate admission of a -patient of his, a boy by the name of Gordon who 
was suffering with acute appendicitis; and further that Dr Cohn was 
advised by the Hospital that the boy could not be received unless 
$100 was pa.id in advance. 

The information which Mt Sinai gives me is to the 
effect that Dr Max Kahn had called the Hospital on Wednesday, June 
12th and had requested that this boy be placed in a free bed; there 
were at the time no free beds and no part pay beds available in the 
Hospital and Dr Kahn was so informed. He then demanded that the boy 
be taken in regardless of this situation and was advised that a pri­
vate room could not be ma.de available unless Dr Kahn vras willing to 
make the necessary advance payment. 

Dr Kahn is not a member of the Mt Sinai staff and 
is known to send his -pay -patients to other hospitals though he has 
at the same time been consistently using Mt Sinai Hospital whenever 
he has had free cases for hospitalization. 

Mt Sinai cannot and does not refuse any emergency 
case which is brought to the Hos~ital regardless of the status of 
the ~atient; however, in this case the Admitting Department felt that 
since Dr Kahn utilizes other hospitals for those of hie patients who 
are able to pey for their service and care, he should, ~hen he found 
that Mt Sinai had no free or part pay beds available, have immediate­
ly attempted to get this service fran one of these other hospitals. 

In view of the treatment which Dr Kahn has been re­
ceiving at Mt Sinai in the care of his free patients in the past it 
would seem inconsistent on his part if he has been guilty of criti­
cizing the Hospital's action in this instance when they happened to 
have no free bed available for him. 

Inasmuch as you brought this matter before the Board, 
it would seem advisable that those Members ~resent and who heard only 
your statement should receive copies of this letter with the informa­
tion as given by the Hospital. 

June 19, 1929. 

Very truly, 
(Signed by) S Goldhamer 

Director 
The Jewiah Welfare Federation 



CONCLUSIONS AND RECOMMENDATIONS 
ADOPTED J3Y THE JOIIT 

STUDY COMM! TTEE OF Jffl SH EDU OAT I ON 
July 3, 1929 (No.4 Final) 

l. The changing mode and philosophy of Jewish social service is now showing 
a definite trend towards a more constructive program of positive Jewish 
values transcending the spheres of pure philanthropy or palliative effort. 
Federations are coming to realize that they are conmunal instruments for the 
expression of the creative forces that come from within the Jewish group; 
that the reason for existence and opportunity for service lie in their leader­
ship of those forces that direct, move and elevate the spiritual and cultural 
content of Jewish life. Jewish Education is one of these forces. 

The Cleveland Jewish Welfare Federation long ago recognized the possi­
bilities for such constructive program. It is no more a financial Federa­
tion only. It coordinates institutions and their work through functional 
conferences: it sets and raises standards by means of a research department; 
and by the inclusion of the Orthodox agencies in its fold and by inviting 
unaffiliated agencies to participate in its work, it is unifying the comnun­
ity. Only Jewish Education is still outside of its fold and thus outside of 
its direct a~here or influence and endeavor. 

The cauae of Jewish lducation is loss likely to succoed when it appeals 
to the pu.blic for the support of Jewish Education on t~e basis of community­
wide res-ponsibility independently and apart from the Federation. Abo~ of 
recognized authority to speak for the community at large is needed. The 
Federation is that recognized authority. 

The recent development m d success of the double-barrel method of 
financing Federation work shows that affiliation with the local Community 
Fund is no more a valid reason for delegating the task of financing Jewish 
Fducation to a separate and imependent body. 

The Committee therefore recommends that the Federation include the 
general field of Jewish Education as one of its activities. 

2. The Committee further recomnends that the 13urcau of Jewish Education be 
reorganized representing a cross-section of community interests in Jewish 
Education with guaranteed fair and adequate representation for all of the 
constituent 9&enciea. 

This Board should coordinate the existing school system and if necessary 
create additional schools or other activities to meet the various education­
al needs of the conmunity. 

All fiscal and administrative control - the right to collect, allocatA 
and disburse funds; to incur liabilities: to buy, and subject to the approval 
of owners, to sell or rent real estate and equipment; etc. - should be cen­
tralized in the Bureau of Jewish Education w:>rking through a centralized 



... 

- 2 -

office under one executive head and through a single finance committee 
upon 'Vtlich each constituent agency shall have a guaranteed fair and ade­
quate representation. 

In order to insure autonomy in all matters affecting curricular and 
educational method, the existing constituent agencies may otherwise continu.e, 
at their option, to function through an independent board completely of 
their own determination, and shall be autonomous in all matters which do not 
involve financial outlay, reserving each unto themselves full ownership of 
their respective capital assets. 

3. It is further recommended that the Federation be requested to assist 
in carrying out the plan of reorganization of the Bureau. On or soon after 
completion of the reorganization the Bureau should join the Federation and 
be subject to the Federation's control in accordance with its general stat­
utes and regulatory powers. The 13ureau should then conduct the 1930 cam­
paign 1.nde-pendently and proceed to stabilize its finances and otherwise co­
ordinate the work of the educational institutions in accordance with the 
above recomnendations. In the meantime the Federation should proceed to 
find ways and means for financing Jewish !du.cation with a view of relieving 
the Bureau of its fund raising function by 1931. 



1. 

if 
r 

80 

trl 

C 

r 1 . 

C 

nt er 
1 
r sti 

(c 
1 
ul 
1 

• of t 

r 

e of the Jolnl 
of ah ducatlon 

, Jul.7 3. 19 , t the 
n otel 

tin re r d. 

la r t in tl 
Y at ln b c 
o" rol of flee 

\ 80 
nt 

t7, d 
l•• fl 

1 rl 

• ot th 
ot 
D 
1 

dlr tion. 

• 

tin t r rt; 

ubatitute th 
iber 19. 19 

r1 7 r 

e 

nt 
or 

at 

• 

1 

• 

• • 
tt 
t: 

t 

r u. 
pro-

rk of 

Yr, the 
of J lab 
rs ot the 

r t 11 
and 
tion 

tea 

by 

• for 
nt of 
ta 
t r 



.. . . - a-

cha r rl rt of th co e bich 
d on uni tecl C t.h n tlo 
nlatrati• robl e belle? ' ... la a c 

r 
too aach, and do • not conatl u for 

l n or entral cannot d, h h 
quo. 

abbl SllTer r lte t la b llet ln a c ntral bur n it co l te 
adllllnlatrall'f'e l)Owera, but la llln.• to try out the t>ro-

r 
t 0 

t 

t t 1 t mi t e a flrat •t towar a t co l c r nation 
r1c ln lnel d. 

r• 1 aubati tute tlon wa1 lo• 7 a Tote of • • 
d e ot t e rt e ~ 

( l d d , r • rs 1 

l ete r rt a 1 n st da nd a it la 
o rda of 

onal t 

n hr 

a .elfar d r tion 
f aectlon1 one, t tr 

t at ch d • xh1 it ). 

e ct aub tt , 

I 

lnat two; 
t of 

t 



Officers and Trustees 

H o norary President 
Edward M. Baker 

President 
Mr■. Sieg. Herzo& 

Vice Presidents 
Sylvester W. Fleaheim 
S. P. Halle 
S. H. Kleinman 
Max Myers 
Sol Reinthal 
S. D. Wise 

Treasut'er 
E. S. Halle 

Executive Director 
S. Goldhamer 

Research Director 
J. S. Pearlstien 

Honorary Trustee 
Julius Fei111 

Henry Baker 
Alfred A. Benesch 
Rabbi B. R. Brickner 
Theo. Fishel 
I. F. Freiberaer 
Julius Fryer 
Samuel Ga rber 
Rabbi Sol Goldm n 
Sa muel Grosa 
Marc J. Grossman 
Mrs. D. Gussow 
Sam Hartman 
D avid S. Kohn 
Irwin N. Loeser 
N a than Loeser 
Lester I. Miller 
Jos. Neahke■ 
Rabbi A. H. Nowak 
l'.1:rs, Simon Pciser 
R a bbi A. H. Silver 
1.1:aic Simon 
J . Soitlovitz 
B. A. Spanye 
01car H. Steiner 
Wm. C. Trcuhaft 
Jae. Wolpaw 

T e 

... . 

..... 

• ew1s We fa e Fede at·on 
anna Building 

Prospect and East 14th Streets 

Cleveland 

., 

8176 
Phone: Cherry 8177 

8178 



E. M. BAKER, General Chairman 
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. GOLDHAMER, Secretar)I 

Vice Chairm n 
. P. HALLE 

SAM HARTMAN 
MRS. SIG. HERZOG 
MAX MYERS 

. D. WISE 

~ dear Rabbis-

I have delayed adYising 7ou 
about letter which you received from Kr Herman 
link, complaining of our attempt■ to collect 
his pledge to the United Jewish Campaign. 

Every information that we have 
indicates that the man wa.a able to pq during 
the three year period that we had been attempt­
ing to collect from him and that while his cir­
ClDstances, at the moment IDB¥ not make it pos­
sible tor him to meet the full obligation of 
his pledge, nevertheless he can and should pq 
somethiDg at this time to indicate his good 
faith. We are therefore wr1 ting him to that 
effect and trust that he will not bother 7ou 
further with azq correspondence or complaint•• 

Babbi AH Silver, 
The TelD1)le, 
105th St at Ansel Rd., 
Cleveland, Ohio. 

July 10, 1929. 
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Dear Member: 
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llhclosed find minutes of the last meeting 

of the Joint Study Committee of Jewish Edu.cation 

held July 3, 1929. Appendices A and B have 

already been sent to you. 

Very truly yours, 

{/ / 
/ 

JACOBS PEARLSTIIN 
Research Director 
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My dear Rabbi Silver: 

At ~ached hereto is a copy of a letter 
w ch bas, with the approval of the President, and the 
Chainuan of the Budget Committee, been sent to r Rar 
Lurie of Chicago, who is to make a st~ of the work of 
the Jewish Social Service Bureau for the Budget & Fi. .ance 
CoIIl'llittee of the ~ederation. 

Rabbi AH Silver, 
!he Temple, 
I 105th St & Ansel Rd., 
Cleveland, Ohio. 

Jul.¥ 23, ,1929 • 

Veey t,ru • 
( 

v 
Director. 

tl 
) 
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fh• Bational Home f or Jewiah Children of 
Denver, ha• had a representatiw in Cleveland f or the 
pa.at several weeks, apliciti~ local contribution• to 
that Inatitatlon. 

I. number of inquiriea have a• a remlt come 
to the Jederation Office. and t he information contained 
in the attached Stmwnar7 Statement iesued b1 the Satlonal 
Appeal• Information Service baa been given. '!hie 1• 
baaed upon a more exhau1tiv• report regardi~ the 
Institution on file in the Federation Off ice. 

.Jul7 23, 1929 
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1 e are • e eat on 

anna Bu· ding 
Pro pect and East 14th Streets 

Cl vela d 

Dear Rabbi Silver: 

A eeting of the Bosrd of ~ruateee of 
the Federation will be held on Friday, September 6th 
at 12 o'clock noon in Parlor 3 of the Statler Hotel. 

No Meeti~ of the !oard has been held 
for arome " onths and there are eenral matter• of 
inmortance to be taken up. 

Meetin? 

Rabbi A H Silver 
The 'n!mple 
Cleveland, Ohio. 

August 30, 1929. 

ay I urge you to 

Ve 

present at the 

ruly, 

.Cliai-rman 

8176 
Phone: Cherry 8177 

8178 



C O P Y 

CLEVELAlID co ::i,lJl"I~Y rmrn 

Mrs Siegmund Herzog, President, 
The Jewish Welfare Federation, 
Cleveland, Ohio. 

Dear Mrs Herzog: 

September 3, 1929. 

As previously announced, the eleventh annual Conu~unity Fm1d Campaign will 
be held November 18 to 26 inclusive. 'lbe purpose of t:is letter is to re­
quest your Federation to submit in the usual form its application for 1930 
budget on behalf of affiliated agencies. To conform with our pre-campaign 
meeting schedule this budget should be in our hands not later than September 
27 in order that the Fund m~ have sufficient opportunity to examine the 
figures presented and to consider the factors of need and fausibility in de­
termining the amount of the campaign goal. 

~e are confronted tilis year by a..~ exceptionally heavy list of large 
casualties which would naturally affect the sum that can be raised. 
indicates the need for a conservntive budget estiraate. Further, ie 
that social agency requirements should be benefitting by prevailing 
ployment conditions. 

gift 
This 

believe 
good em-

Of course, the Fund will make every effort to obtain increased gifts made 
possibde by prevailing propperity but the first lien on these increases will 
naturally be the replacement of the abnormal gift casualties. 

In view of the material increase the Community Fund granted the Jeuish , el­
fare Federation for 1929 on behalf of the three orthodox agencies, we feel 
sure we can count on your continuing coopera ion for the comin~ year. ;e 
recognize the fact that the other Federation, a]preciating this increased 
burden on the Fund, asked no largeramount from the Fune. for 1929 than in the 
previous year. 

Very truly yours, 

( signed) CSAS E ADA.1,iS, 

General Chairman 
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The Jewish Welfare Federation 

Dear Rabbi:-

Hanna Building 
Prospect and East 14th Streets 

Cleveland 

8176 
Phone: Cherry 8177 

8178 

... r Charles E Adams, Chairman of the Community Fund, 
has in his letter of September 3rd, copy of which is here at­
tached, requested that our recommendations for the needs of the 
Jewish .Agencies, be submitted to the Community Fund by September 
27th. 

Furthermore, in preparation for these recommendations, 
1 t is deemed advisable by your Chairman, that conferences be held 
with the BlJ.d€et Committees of the respective Institution• in or­
der to give them an opportunity to properly present tbeir require­
ments and to enable them also to understand clearly the general 
problems ofthe Federation, as they relate to the annual appropri­
ations. 

To this end, may I ask you to please reserve the af­
ternoons of the week of September 16th, from 3;00 to 5:00 o• clock 
for these conferences? 

A Schedule of the meetings is here attached. 

Also memoranda relating to the respective budgets to 
be considered will be mailed to you a day or two preceding each 
meeti~ to give you an opportunity to review them and to be pre­
pared to make su.ch e~quiries as you may wish for further inform­
ation from the representatives of the Agencies, who will be pre­
sent at these meetings. 

Please arrange to be present at these meetings so 
that I ID8¥' count on your help and trJggestions together with the 
other members of the Budget Committee. 

Rabbi AH Silver, 
The Temple, 
Cleveland, Ohio. 

September 9, 1929. 

(_ 
Chairman, 

The Budget and J'inance Committee, 
The Jewish Welfare J'ederation. 
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e Jewis We£ re Fe 
Ha na Building 

Prospect and East 14th Streets 

Cleveland 

Dear Rabbi:-

Budget hearings, w1 th Comnitteee of the 
COUllCIL OF JEWI~ WOMEN, mJCATIONAL ALLIANCE and the 
WELFARE AS9'CIATI01 FOR JE ISH CHILDREtl, will be held 
on Tu.ead.q afternoon, September 17th, beginning at 3 
o'clock: sharp at the Federation office. 

Copies of the Budget Statanente for these 
three acenc1ea are here mailed to you in order that 
7ou m,q ha.Te an opportuni t7 to review them, if po e­
s1 ble, before the meetings. 

Chairman, 
1'be Budget and 71nance Comnittee, 

The Jnlah Welfare rederation. 

liabbi ~ H Silver, 
The Temple, 
CleTeland, Ohio. 

September 13, 1929. 
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Irwin N. Loeser 
Nath n Loeser 
Le tcr I. Miller 
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abbi A. H. Nowak 
Mrs. Simon Pciacr 

abbi A. H. Silver 
Mox Simon 
J . Soa;lovitz 
B. A. Spanye 
Oscar H. Steiner 
Wm. C . Trcuhaft 
Jae. Wolpaw 

Dear Rabbi:-

Budget hearings, with Comnittees of the 
JE ISH ORPHANS HOME, ORTHODOX Ji!. ISH OBPHANS HO .iE and the 
ORTHOOOX OLD HOME, will be held on ednes~ afternoon, 
September 18th, beginning at 3 o I clock shaip at the 
lederation Office. 

Copies of the Budget Statements for these three 
agencies are here mailed to you in order that you mq have 
an opportunity to review them, if possible, before the meet­
ings. 

Ba.bb1 ~ H Silver, 
The Temple, 
Cleveland, Ohio. 

Ve truly yours, 

~1 
Chairman, 

The :Bud&et & Jina.nee Committee, 
The Jewieh elfare Federation. 

September 14, 19~. 
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Dear Rabbi Silver: 

8176 
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The Budget & Finance Committee of the 
Federation haa juat concluded its hearings and considera­
tion of the Budgets of the constituent agencies for 1930. 

The recommendation• ot the Com:nittee are 
read7 to be submitted to the Comnunity "2nd subject to 
the Board'• approval. 

.A. short meeting for the purpose is therefore 
bei~ called for Thundq afternoon, September 26th at 3:30 
o'clock at the Federation office. 111 yao. please try to 
attend? 

Rabbi AH Silwer 
The Temple 
Ansel Road & F. 105th St 
Cleveland. Ohio. 

September 24, 1929. 

Very truly. 
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E 105th St . , 
Cleveland , Ohio . 

The ducatio:ial Fund Schol ,rshi Co_uerence 1 ich :-,as 
organized b.. the J , • sh elf~ Feder· t io r1 end hich receives 
aunlicatio!1S for loans from the Ed-u.ca tio 1al Endo .oen Fund of 
tne euer,tion. the Schol·rshi Fund of the Council an the 
E·:ucational Le e, desires to as ... ~rour co- o,;. eratio: in the 
follo i atter . 

Recen ly t· ere been roug t before t e Conf ere1 ce 
for co i~erc tion the uestion of rovis·on of SJec:al school 
e . e ses for boys and girls ho are of us~ l ::nent 1 canaci ty 
but are hand.icaoue by cardiac co_ di ti :)nS 2.1 d other . sical 
defects . 

These bo., "' and r irls a e of indige. t fru ilies of th e Ja -
ish So cial Service Bur a u ,. nd of t : e .ro hers • Pen < . ..> B r ea.u, ~ nd 
doc ors ve reco m .. ende s:-eci2lized High Se! ol or Bur:L ess Coll e e 
train ing to prepare tb.em for occup ti c1 s for hich th .,y are best 
fitted . 

J'our such ca es ,ere presente to the Educ(_tim.al Fund 
Co iference at ..' t eti : eld o. October 8th. '.L'ne nature of these 
cases an the helu req ·re oes not co. e ithin the uurvie of our 
E c· t io 1al Funds 1h • ch h e been designated for stu ents i n hL~her 
training ; the J eris Social Service Bureau , hich is i_ t !'ested in 
each oft e families , has been ble becaise of lack off ds to 
e.tend the suecial educ~tic .a l ounortwitics indicated for these 
boys and girls . 

the e 
shine 

iGht 
these 
books 

I n se~ki some other 1 eans hereby t ey co 1 be a sisted, 
be s of the C.:>nfe .· ence s o-"'e ed that nernaos the Temple S 

ds colle ct ed from the Children in the v rio s Sabbath Schools , 
be available for co crete assi sta c of this kind • • v ch f 
case the of 8 or $10 a onth is needed for carfa.r e. l nches , 

~d ct.ere uip ent . 

I ~--~~ tt ched hereto a brief e. orand of the cases re­
s ented t o the Conference, and I oul d much a,"9rec iate your advi ce if 
you be lieve tbc..t the children of tne Sab·.,ath Schoo l ould '9 . r t i fi pa.t e 
in iving their help. 

A sim~lar l etter is bei P. s nt tote bbi s of the ther 
Temples . 

Awaitine your kind advice, 
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Minutes of a meetin of the Transient 
Comnittee held October 29,1929, at the 
office of the Jewish Welfare Federation 

at 1:00 P M 

In the absence of Mr Soglovitz, Cha rman, Mr Arsham was elected chairman for the 
day. Those present were:- r Gusman, Miss Kittner, Mr Permut, Mr Pearlstien, 
Mr Shulman, Mrs Ska.11, r Schweid, Mr Schwart, and Mr Rosichan, secretary. 

The minutes of the nrevious meeting were read and a proved. 

Mr Rosichan, secretary, presented a renort on the new scheme of registration and 
the new administration at the Hebrew Shelter Home. 

Mr Arsham of the Board of the Hebrew Shelter Home, said that at the present time, 
since the registration scheme has been put into effect, solicitin at the Fast 
105th Street synagogues has decreased at least 40,. He feels that the registration 
scheme, and the cooperation of the Hebrew Shelter Home oard with the Jewish Social 
Service Bureau has sho1911 itself to be an unqualified success. 

Mr Rosichan then read a letter from Mr Cullman of New York asking for the appoint­
ment of a re~resentative to the ational Transient Comnittee 

Mr ShullLBll moved tr.at the Transient Committee go on record as being in favor of 
appointing a member to the National Transient Conmittee. The aotion was seconded 
and carried unanimously. 

Mr Shulman then moved that Mr Roaichan be appointed the Cleveland representative 
on the Bational Transient Comr.iittee. The motion was•seconded and carried. 

r Pearlatien a reed to write a letter to New York informin Mr Cullman of this 
apoointment. 

Mr Schweid then brought up the question of soliciting the synagogu.es and individuala 
by re resentatives of the European orgmizations, asking whether some method could 
not be devised to check on their credentials and prevent impostors from collecting 
funds from the synagogues. 

llr Permut cited an ex.ample of a man who was later found out to be a fraud, who 
collected $65 from the orthodox congregation on the Heights. 

Mr Pearlstien suggested the creation of a central fund by the synagogues to be dis­
bursed by a committee renresentin the synagogues to representatives of organization• 
whose credentials have bean checked. Mr Schweid demurred sayi that men with ~ro-per 
credentials should be given a letter of reconmendation by a duly certified central 
comnittee. r Pearlstien differentiated between the unfortunate non-resident who 
should be taken care of by the ·•wi•h Social Service Bureau, and the reuresentatives 
of European organizations. He felt that the Transient Committee should take the 
initiative for the selection of a committee of rabbis and laymen to consider the 
creation of a credentials conmittee. The impetus, he believed, should not come from 
the Federation, but should come directly from the people interested in the selection 
of such a committee. 



Mi~utes of Transient 
Conmittee 10/21/29 

-2-

Mr Pennut felt that a meetin of all rabbi• and the presidents of their ongregation1 
ahould be called thro'UJ!h the Co ittee on ransienta. r Pearlati n Stl.i ated that 
to members of the Committee on Tranaients be appointed by the cha1rn n to interview 
a f w f the orthodox rabbis and their presidents for the purpose f eou.ndin out 
their reaction to ard the creation· of such a cormnittee. 

Mr pointed r Schweid and r Permut to serve n ti co itt . .r osichan 
was • secret ry of this ubeidiary committee. r .lrs am red to act a 
chai e - ffieio. 

reed to 1ntervie Rabbi Gittelaohn. r crmut agreed to int 
Davido itz, Sacks and Paley. r Schweid agreed to interview Rabbis Po t 

r P rl tien will contact Ra bis Brickner, Silver and No alt. 

It. th ooncenaua of o~inion of th . co it t ee tat a meeti be hel 
practic to consider the re ulta of these inter'rie•• toward th ur 
a 1 r e a eetin . .. r Fosic an reed to call the merrbers of thi 
the n xt two we ka and to arragne for the next meeting of the Coumi tt 

ecti ~ dj urned t 2:15 P 

thura S Roaichan 
Secretary 

view Rabbi• 
d katein. 

soon • 
of calling 
ttee within 

n Transi n ta. 
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Federation 
o'clock at 

A eetin of tbe Board of u t e of tee 
ill be held on muesday, December 3, at 3: O 

the Feder tion office. 

C 

F4nd 
u 

o .eeting wa called 
se of ~ctivity at endant u~on 

here ar number of mAt er of 
a thi time. 

d rin ove cer 
Community nd ,rive, 
imnort ce to bet n 

Wil l you. olease ry o tt nd . 

b c i A H ilver 
e Temple 

An el Foad & 10 th 
Clevland, Ohio . 

ove b r 27, 1929 . 

Very ru.ly, 



r. • Ooldbnmer, 
Jewilh elfare ec1ara,1on, 
Henna Bld •• 
CleTeland, Ohio. 

y dear r. Goldhamer:-

Ths Bureau of J wlah .ducatlon la 
bout to aend out 1ta bill• tor renewed aubaoriptiona for 

1930. at year you ere kind enough to ••nd ue lett r 
oTer the signature of tho Je 1•h elfare :Federation to 

cop~ our requeat torr· new •• 

t etl. o the Board of tha eau 
th1a noon it•• Toted to requeat the ration to ••i•t 

ain th1 year with au.ch a at t t. al 11 be deepl7 
tetul to you for our coopera\1on. 

hould 1 to send out our billa by 
the ! 1r1t of Jan -ey uld t r fore a.pprecl t• 7our 
earlieat ttention to thia tter. 

tor 1n 

r cerely 7oura, 

. 'd/IR 
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The Jewish Welfare Federat·on 
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Prospect and East 14th Streets 
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De ar F.abbi Silver: 

A 'eetin~ of 
of the Federation will be 
610 ~ederal eserve Bank 
at 3:30 o'clock. 

tre Budget & 
held i n t he 
ilr4 i ng on 
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inance Committee 
ne Offices at 
riday, Dec. 27th 

The Committee will aeet to consider matters 
tel eti to the current ye r's operetinP. ~ rience of 
a number of the Constituent Institutions and will, in 
addition, receive a re-port on Comoarison Study of the 
Operati!'l :x nditure of t he elfare Association for 
Jewish Children. 

Your attendance 1 important. 

Rabbi A i l ver 
'Ml "'emole 

105th & An el Pd 
Cleveland, Ohio. 

December 23, 1929. 

truly vours, 

v~ 
Chairman. 



S. P. HALLE, Chairman 
JOHN ANISFIELD 
EUGENE S. HALLE 
SAM HARTMAN 
MRS. SIEG HERZOG 
S. H. KLEINMAN 
DAVID S. KOHN 
MAX MYERS 
RABBI A. H. SILVER 
JAC SOGLOVITZ 
S. D. WISE 
J. WOLPAW 

T DG 

Dear Rabbi:-

! am sending you herewith a copy of the Com­
pe.rati ve Study of the financial operations of the , el­
fare ssociation for Jewish Children and the three agen­
cies in the · elfare Federation doi similar work. 

This Study was made b;y the writer in 
ance with instructions from the Federation Board 
submitted to the members of the Budget & Finance 
ee at the lJ eeting, held on December 27th. 

accord-
d was 

Comm1 tt-

o action is being t aken at this time with re­
ference to a Service Study of the elfare Associa tion be­
cause The Cleveland Foundation is a.bout to have a general 
review made of the work of all Cleveland Child Caring 
.Agencies and our Budget Committee concluded to a ait the 
results of this re?ort. 

I trust that ou will have an opportunity to 
go over these comparative figures. 

Rabbi A H Silver, 
The Temple, 
Cleveland, Ohio. 

Director, 
The Budget and Finance Committee, 

The Jewish ~elfare Feder tion. 

December 31, 1929. 
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S ·~ r-ry of ~:..p:propriE'tions for 1927-1928-1929 
& Bu ' 7 ~t R'3COi''rrnend'""tions for 1930 

..:unerican J wish Comrni ttee 
Bt,reE',U. of Jewish Socir-.1 Resec'rch 
C~mp ~isa ASSoci~tiou 
~0~1cil of Jewish ~omen u 
~ciuc ntio. -1 ... lli£nce 
~~brew S elter liom 
J~?.ish Dr•:; :;ursery 
Ja~is 0rpr~~ ~Jme 
Je~ish Soci nl Service Bureau 
Jei i sh clezrc.:phic J-.gency 
Te,isl I lf~re F·derrtion 

~1o::- tef iore Home for ~ ed 
~lct'nt Sil.ai E:0s::_:>i tal 
:,~tional Lppeels nfonn?ticn S rvice 
:~.::a.tisn?l Conf • reace Socic.l ·ior k 
i;--tio:1c:.l CJri_f ercnce Jcwisil Social Work 
l':-r',ti01 el Das rtion :au.reuu 
Je.tioru,.1 J \,i sl1 Hospi tc.l for Co. surc9ti vcs, Denver 
Ort: cdox Jewish Or·:,hqns I Home 
Crtbodox Old Eome 
Training Sc!J.ool for Jewish Soci l Work 
Wclf~rc ASsoci tior for Jewish hild.ren 

ot['l Allot:ne~ ts 

I 
1927 

F\;.,der-tio~ 
Allotnent 

$ 300 
1 , 633 
12,067 
31,059 
2,000 

,500 
23,0GO 

133,501 

24 ,275 
3,500 

134,347 

25 
250 
500 

6,coo 
21 , 000 
2 ,000 
1,50 
0,621 

477,07g 

II 
1928 

Feder..,tion 
Allotm·nt 

$ 300 
14,7co 
12 ,GOO 
3·1, 500 

2,COC 
, 500 

21 ,COO 
154,coo 

27,152 
3,500 

135,000 
50 

25 
150 
500 

6,000 
21 ,0GO 
24,000 
1,500 

39,369 

III 
1929 

Fed ration 
Allotm i1t 

$ 5 ,000 
300 

14,000 
12,000( 
32 , 500) 
2,000 
4,500 

17,oco 
19,963 

23,7;:;7 
3,500 

l 0,000 
500 

25 
150 
500 

6,000 
18,000 
22,230 
1,000 

37,000 

24. Ccr.i.1l\.li1ity Fund ·ppro?riaticn 

39,955 

$ 46J,100 

V 
1930 
udget 

Rec,:m.rnend" t ions 

1,000 ( --) 
1,200 

13,600 

50,000 

2,GOO 
, 500 (b) 

17,000 
170,:509 (c) 

(d) 
3,500 

500 ( 1;;) 
25 

150 
500 

6,000 
18,000 (b) 
24 , 000 () 
1,500 (f) 

37,000 

! 
1930 

'S'ini'l l 
R co::i.-ne:nd ~tio 

, 



{a) 

(b) 

(c) 

( d) 

(e) 

( f) 

Item 1 

II. 

THE JEJISn WELl~BE FEDE TIOr 

Su.:i . • ~a!"'J of Ap!] ro·91·i ati. .:>as ior 1927-1928-1929 
And Buc.lf:·e t Re co, .cu end.at i Li s f or 1930. 

Explanation of rate s 0· 1 Prge 1 

A 1e rican Jewis1 Co • it t ee - $5,000 a"9propriated to th em in 1929 was 
inclu cied i the 25th Anniversary Fund; 1930 appropr iation to 
be taken from tae Memorial Fund. 

Items 7-19-20 

The J ewish Day iJursery. Ortl a d.ox J r ti sh Orphan Ho.,je ar d Ort: O(°'..OX Ol d 
Hoi e received their su:_:>1')()rt cluring 1927 fro.i. the Fu.~'1ds of t l e 

Item 9 

United Jewish Campaign; duru g 1928 t h e;r we re supported 11.:1 to 
the sum of $12,375 from the Coh .r.u.n i ty Fund , the bal2nce co1oil g 
from the Fede re.tion o t of t.~e 25th Anniversary De ici t Flli'1d: 
begina ing w • th 1929 they are b iag su·_)ported by tho Couu tuni ty Flu d. 

T~e J ewish Social Ser vice Bur, au - $3,000 was CO Ll tributed by :r SD 

Item 11 

Nise for J ::: wish Big Siste r Wor dur i 1g 1927; in 1928 $22,000 
was ~rovided out of the 25th .A:1niversary Deficit Fu nd; i a 1929 
.fi r S D Wise 1nade a s)ecial co:Atrib1.1t· on of $11,963 to r:.s sist L.1 
meeting their deficit for this year. 

T11e J wish Welfare FeCcer e..t i o·1 - d :.. ri :g 1927 r e ce ived $19,150 f r o11 t h e 
Corn. u nity Fu.11 • , t :1e balauce corn i ng f rb other Funcls of iie Fe ~ ._ ra-
t i on; in 1928 t '1ey received $19,650 fro1 1 the Com.-inni t ~r Fw1d the 
balance from other J1nds; t ~1 s is also true for 1929. 

I te.:n 14 

T .. 1e atio ,~al Appeals Ii.lforw<--.tion Se rvice l"lfl. s received its a9 ,)ro )ria-
tioi1 fror, the ~ie,1oria l nd of t he F cler at ion. 

I tern 21 

T ... 1e Traini~ School f or J "Vis: Soci a.l ·riork - d:c.ri ng 1927, ec i vecl 
both the A nu.al .Allo t wei.lt of ,.,1, 000 [nd Schol~.rs ip of $500 f rou1 
t:-ie Memorial Fund; d ri i1f" 1928 t ~'le Sci1ola.rship was a , ~_) ro 0:iriat-
ed out of the Educati01al Fund; for 1930 their Annual Allot11.C i1t 
is to be ap 11ropriated 01.i_t of t:1e I en orial Fund, anci. $500 ·o r the 
Scholnrsl1il) Fund froti t :ie is Fo.u1 tio.1. 
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COUNCIL EDUCATIONAL ALLIANCE 
13 S1 2 KINSMAN ROAD CLEVELAND, OHIO TELEPHONE WASHINGTON 2788 

Rabbi A. H. Silver 
East 105th and Ansel Road 
Cleveland, Ohio 

My dear Rabbi Silver: 

January 8, 1930 

The next re D11.l.lar meeting of the Board of Directors 
of the Council ~ducationnl _lliance w 11 be held 
··rednesday, January 15th at 1:15 P. M. , in the ne"w 
offices of the Jewish '1elfare Federation, 610 
Federal Reserve Bank uilding. -

Kindly return the enclos0d card indicating vhether 
you will be present . 

Cordi 

( )Jz tZ t, ,f dJ ,) Lt::l/7'✓ 
- Pres 



LI T OF DECEASED BE EF ACTORS 

:,roline, \Veil ... 
Amc•lia Mandelbaum ............... . 
l ,-,~:,c Le~ y .................. . 
Jos. K Schoenberg .................. . 
Anon- •mou,; 
Flora"' chwab .•.•.• .. :.•·••·.·.~··_-·········· 
l•:va ,oldl;ll' in 
Jo. eph ancl Rosa Rosc~ater ·:: 
Kaufman Hays . . .. .. . . 
Jo . JI. Glaubcr .................... . . 
Jacob 1:rndclbaum .................. . 
• lo.·c•ph Jlays ............ ·············-·· 
. l ,r il7. .l m-c·ph ... . 
Jo ... Uinlo~ky . 
Jhrris Cold'tcin .................. . 
I\ . ' jlJp .•....••...••• 
E. dkowit7 ..................... . 
Mr ·. . L. llo lstei n .................. . 
J,;. M. Halle ............................. . 
11Nman 8tern ................. . 

, t la flohrheirr:cr . . . . 
Eman 11c•I J-iallc .. 
'J' i lli lli-itt•r 
r,tr . /\ u~u~ta Simon Fed r 
I. II .. !orris ........... . 
E ,lna Harris ..........•.....• ···-··-··· 

$1,000. 
100. 
600. 
300. 
100. 

1,000. 
100. 
100. 
250. 
600. 
600 . 
2:iO. 
600. 
2:iO. 
1no. 
200. 
200. 
JOO. 
200. 
600. 
100. 
600. 
100. 
100. 

50. 
60. 

HEBREW FREE LOA ASSOCIATION 

E.nclo1ed find ch~ck lo your order for $5 0 to .be added 
10 y Lt v.ot m11 funds, which ha~e alway, been uacd l o 

•ery good •dvanta11e tow&rd aidin11 those who need temp­
orary aui,tance to maintain their f,,.edom from charity help 

W,th ho;,cs that the 1copc of your 11ood work will con­
tinuf' lo laoat. n, I am 

Youn truly, 

MAnuel Hr.lie (Lile Conttibutot) $500.00 

DO ATIO S 
John Anislield . $1,400.00 

1,000.00 Savel J'azo, .............. . 

O FFICERS FOR 1929 

·11mu1 I <; I, r 
Arm in I! ,,.:er .... . ... . 
A. Schwimmer _. . .. . 
K. Slomo,•ilz ..... 

l'r siclent 
Fir l Vi e_l'rc·sicl nt 
econd Vice-Pr ident 

As t. Tr asurer 
M aurie- Gu:man .. . .. . . ........... . Treasurer 

cretary Mrs. J 11coh Reder ••••• -············-·· 

DIRECTORS 

A Berger 
A. A. lien sch 
Sam Eiscnb r 
Lloyd Fed r 
Marcus F J r, Sr. 
J. Frank 

Go. W . Furth 
, nm Garb r 
Jd uric Gn~mnn 
Max E. l( i el 

A. Mend I ohn 
A. P rmut 
M. D. Snrb y 
J. Schwarb 
K • Slomovitz 
A. Schwimm r 

. Tannenbaum 
M. W inb rg 
Eugen E. Wolt 

HONORARY TRUST EES 

Morris Amster 
E r nestine Fri dman 

5.00 

G org L1\Ufman 
Z. Kolinsky 

M mb r hip F 

THE HEBREW FREE LOAN 
ASSOCIATION 

3 37 THE ARCADE 
CLEVE LAND , OHIO 
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Thou ,halt fear the Lord aod let thy brother jj.,. 

with thee n,. IJIOOC thou ,halt not lend him upoa 
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Saving a Despondent 

lhe Gates of Charity 
Silent Self-Respecting Family from 



LAW OFFICES OF 

LOUIS .J GROSSMAN 

MARC .J . GROSSMAN 

17™ FLOOR THE GUARANTEE TITLE BUILDING 

KENNCTH D . CARTE.R 

.JOHN W . CA.MP 

PE:R,-V E HAM I LTON 

I V ROSENMAN 

Rabbi Abba Hillel &ilver, 
he Temple, 

CLl!:VCLANO 

Ansel oad at E. 105th st., 
C i t Y• 

D ar abbi:-

Jan. 2a. 1930 

I would appreciate it very much if you would 
again accept the Chairmanship of the JEilI SH EXT SIOr 
co J:TrEE of THE COUNCIL EDUC IO L ALLI CE. 

he personnel of the ConJJTI.i.ttee will be as 
f'ollcss: 

.lT S1O1 CO I' TE~. 
Abba Hillel Silver, Chainnan: 

MJG-BJ 

(Rabbi Barnet Brickner 
(Harry Davidowitz 

( 

-



,1 1930 

•n. • 

:, 

1 ~~~ o to 
ry ~ -- t •n• cm the 
ch e oc1 , on 
ti h ,.,.nt7-tlt\h 1-

L 
lt to 

ry a1ncerel7 your•, 



o J. Oroa••• 
r tee .ltle Bldg., 

Cle•eland, Ohio. 

y ar • Groaaaas-

Pemlt m \o ..... i.uuwledp reoelp, 

of 7oa.r 1e,ter au:tnc me ,o cept apin ,he 
Chalrmanah1p of the Jnlah tenaion C 1,tee at 
!he Council dt1c ,1ona1 11 oe. 

'1'hla co 1 t, • not •' for 
o••r two 1 ara. I don', ..,_.,.,_ • , lt• tuac,1oa 
real.17 la. Perbapa lt would tter to bollah 

,bla o-..~,t• to ,her. 



LOUIS .J GROSSMAN 
MARC .J. G .. OSSMAN 

KENN~TH O . CART~R 

.JOHN W . CAMP 

PEA .. V C HAMILTON 

IV ROS~NMAN 

LAW OFFICES OF 

GilOSS~L'-N ... ~,D (;.I~OSS~'-N 

17TH FLOOR THE GUARANTEE TITLE BUILDING 

CLEVELAND 

Dear Rabbi:--

February 1st, 
1 9 3 o. 

I am in receipt of your letter of January 
29th, in which you make acknowledgment of my request that 
you again accept the Chairmanship of the J8\"rish Extension 
Comrni ttee of THE COU •c IL EDUCATIONAL ALLIANCE. 

I think, perhaps, you are right in sug eat­
ing that the conu1~ttee be abolished. I am accordingly ad­
vising the other members of the Colmilittee that this action 

• 11 be t~ken. 

Very sincerely your, 
/ 

abbi Abba Hillel Silver, 
The Temple, 
East 105th St. at ansel oad• • 
C 1 eve 1 and, Ohio. 



The Jewish Welfare Federation 
610 Federal Reserve Bank Building 

Cleveland 

Dear Rabbi Silver: 

0

lr Lurie has just advised us t hat he can be in 
Cleveland on ondey, February 10th for a .~eeting with the 

embers of the Bud.get Finance Co it t ee. 

The purpose of this .eeting ill be to review 
with ~ Lurie t he conclusions and recomnendations arising 
out of his Study of the Je ish Social Service :Bureau. 

I trust that the ~mbers of tbe Committee have 
had an opportunity to acquaint themselves at least with 

8176 
Phone: Cherry 8177 

8178 

the major aspects of too Study to the end that we may be 
prepared to ask ilr Lurie for any further information desired. 

The Meeting will be held a t 3:30 o'clock at the 
Jederation Office . 

Rabbi AH Silver 
The Temple 
.Ansel Rd & E 105th St 
Cleveland, Ohio 

February 4, 1930 

Chairman 
The Budget & Finance Committee 
T!!e Jewish elfare Federation. 



( TH1S S DE OFCA DIS FOA ADDRESS ) 

The Jewish Welfare Federation 

610 Federal Reserve Bank Bldg. 

Cleveland Ohio • 



I plan to attend 

the Meeting of the · Bud et & Finance Co ~.ittee 

to be held on :Feb .1 th, at : ZO P .rr 

at the eder. tiain Of"'"ice 

Will ')OU please r tum this adncc Promptly? 



• 

• • 

1. 

COUNCIL JrDUCA.TIONAL .ALLI.A.NCI & COUNCIL OF JJIIISR ,oMD 
Combined B~et Statement for 1930 

I .lctual Income & kpense for 1928. 
II Budget ~stimate for 1929. 

III Full Year 1929 Estimate lased on 6 Months Operation 
IV Budget Estimate for 1930. 

I?lQOQ 

A. J'BOK CLu;as,OLlSSES & OSB 
.lC'l'IVITIES. . _ 
1. I 55th, Xi nsroan 

& Mount Pleasant 
2. Camp Alliance 
3. Pl~ School 
4. ll 105th St. 

:s. INDRBST 
C • ~ALS TO CLUES, ETC. 
D. llA.LA.NCI & SO?mRIES 

I 
1928 

Actual 
Operation 

.,. 
$ 3,732 

3,544 
944 

364 
2,365 

92 

II 
1929 

Original 
Bud«et 

$ 2,650 
2,800 

500 

2,620 

:I. 1'QW., IICQMI $11,050 $ 8,570 

IXmsJ 

F • MST 55TB-MT PI,J!4SANT & I 105TH 
rwIIISTBA1'IYI 

-~L Salaries $ 12,258 $ 13,600 

2• General Expense 
a-Dues & Subscription 
b-Insurance 
c-Interest 
d-su,plies 
e-Travel 
f-Sundries 

131 
1,322 

123 
92 

263 
272 

$ 2,203 $ 

175 
150 

50 
175 

75 
625 

III 
1929 

Jull Year 
lstimate 

$ 890 
3,500 

900 
250(a) 
200 

2,115 

$ 7,855 

IV 
1930 

:Budget 
Estimate 

$ 1,100 
3,500 

900 
750(a) 

1,800 

$ 8,050 

$ 12,598(b) $ 12,400(b) 

175 
143 

25 
-o-(cJ-----' 
65 

408 $ 

175 
150 

50 
175 

65 
615 

3. Rouse Expense 
a-Equipment 
b-J'u.el & Light 
c-Rent 

$ 1,053 $ 150 $ 300 $ 200 

d-Repairs & Replacement 
e-Janitor-Salaries 
f-Supplies 
g-Sundti·es 

4. Office Expense 

1,373 1,850 1,770 2,275(d) 
3,648 3,625 3,512 3,970(e) 

429 200 230 500 
4,879 4,930 4,755(b) 5,480(b) 

294 300 315 325 
___ a ____ ,.._ .. _______ 100;;;;....... _____ 1 __ 00 ___ _ 

$11,684 $11,055 $10,982 $12,859 

a-Salaries $ 3,148 
1,189 

631 
236 

54 

$ 3,600 
1,100 

950 
150 

70 

$ 2,540(b) $ 
1,090 

3,610(b) 
1,265 

695 
150 

b-Postage-Telephone-Telegraph 
c-Printing & Supplies 
d-Professional Service 
e-Sundries 

$ 5,258 $ 5,870 

G. IDUCATlONAL 
Adult Work & Jewish !:du.cation $ -o-

1. Cultural 
a--Art Salariea 

" Expense 
b-Boys I Work-Salaries 

1 • -Expense 
c-Girls• Work-Salaries 

" " -Expense 
d.-Dramatic1 -Salaries 

" -Expense 
e-·usic -Salaries 

" -Expense 
f-Student-In-Training 

$ 1,662 
134 

3,343 

2,530 
39 

110 
23 

1,037 
22 

767 

$ 1,900 
200 

3,600 
75 

3,800 

750 
190 

1,500 
35 

1,020 

525 
150 

55 55 
$ 5,775 

$ 500(b) $ 2,250(b) 

$ 2,000 
200 

3,9?5 

2,808 
50 

300 
35 

1,109 
25 

$ 2,100 
200 

5,000 

3,800 
50 

750(b) 
160 

1,380 
35 

g-Unclassified Salariea(I 105th) 200 400 -~-----------------~ 9,667 $13,070 $ 11,202 $16,125 



• • 
• • 

2. 
COUNCIL EDUCATIONAL .ALLIANCE & COUNCIL OF JEWISH WOMEN 

Combined Budget Statement for 1930. 

,. II III IV .L 

1928 1929 1929 1930 
Actual Original Full Year Budget 

Operation Budget Estimate Estimate 

2. Vocational 
a-Domestic Science-Salaries $ 935 $ 1,420 $ 990(b) $ l,~30(~ ) 

-Expense 187 230 150 230 
b-Sewing -Salaries 803 800 800 800 

-Expense 9 10 5 10 
c-Woodworking -Salaries 57 90 15 

-Expense 11 25 50 
d-Printing 177 

$ 2,179 $ 2,550 $ 1,970 $ 2,425 

3. Recreational 
a-Game Room -Salaries $ 767 $ 900 $ 720 $ l,050(b) 

-Expense 52 65 30 50 
o:Peysical Training-Salaries 1,530 2,050 2,100 3,000(b) 

Expense 803 250 40 
c-Entertainment 208 50 
d-Pool Room-PlFgrounds 46 
e-Synagogu.e 747 

$ 4,153 $ 3$15 $ 2,850 $4,140 

H. GEUERAL SER VI CE $ 867 

I • PLAY SCROOL $ 2,331 $ 2,000 $ 2,300 $2,300 

J. CAMP ALLIANCE $ 3,606 $ 3,600 $ 3,600 3,600 

K. I 105th STREET $ 5,000 

L. GRA...'JD TOTAL EXPENSE $55,081 $60,685 $50,270 $60,230 

M. APPROPRIATION NEEDED 
(Line L less Line E) $43,023 $ 52,115 $42,415 $52,180 

N• APPROPRIATION GRANTED $43,500 $44,500 

o. BALANCE 477 

p. CAPITAL ACCOUNT ~ 1. Cash & Investments ,408 
2. Buildings & Grounis 80,599 
3, Equipment & Fixtures 6,335 
4. Unamortized Leasehold 533 

$91,875 



• • 

(a) 

(b) 

(c) 

(d) 

(e) 

:m.TCATIONAL ALLIANCE & COWCIL OF JEffI:E: womr 
Combined ~et Statement for 1930 

Reference to Notes 

mcog 
Item - (A.-4) I 105th St 

A new plan of Membership will be introduced 
at Mount Pleasant & E 105th Street in October, 
which it is hoped will gradually increase 
Membership Income. 

tXPGSI 
Item - (J'-1) Administrative See Salary Schedule 

Pa&e 4 & 5 

Item - (F-3e) Janitor " 
Item - {F...4a) Office " 
Item - (G) Mult Work & Jewish Education " 
Item - (0-ld) Dramatics n 

Item - (G-2a) Domestic Science " 
Item - (G-3a) Game Boom " 
Item - (G-3b) J'blaical Training ff 

Item - (J'-2e) ~avel 
Since both the Director & Associate Director 
were abroad 1n 1929, neither attended Confer-
ence, therefore fund not drawn upon. 

Item - (F-3b) Juel & Light 1929 1930 
ICinsman & Mount Pleasant $1,225 $ l, 2?5 
I 55th Street 345 400 
I 105th Street 200 600 

$ 2,275 

Item - (J'-3c) Rents 1929 1930 
I 55th Street 
E 105th Street 

$ 2,66? 
845 

$ 3,512 

$ 1,550 
2,420 

$ 3,970 



. . 

., 1 

J' 3f 

!' 4a 

G 
G la 
G lb 

G le 

Gld 
G le 

G lf 
G 2a 
G 2b 
G 3a 
G 3b 

Notes: 

COUNCIL EDUCATIONAL ALLIANCE & COUNCIL or JEWISH WOMIN 

Salar7 Scbedules 

1928-1929-1930 

1928 1929 

ADMmISTRATM 

Executive Director $4,083 $5,833 (a) 
Associate Director 3,600 3,600 
.Assistant Director 2.'100 2,700 
Director - E. 55th St 

Janitor: 

Janitor - Mt Pleasant 1,920 2,070 
Night Man 900 900 
Scrub Wouen 660 660 
Extra Cleaning 319 30 
Janitor - I• 55th St 1,080 840 
Janitor - 1. 105th St 255 (c) 

Office Help: 

Office Secretary- ft Pleasant 1,200 1,380 
Evening " " " 480 480 
Treasurer I s Clerk 240 360 
E. 55th St & Kinsman 1,228 80 
Secretary E. 105th St 240 

General Activities 

Adult Work & Jewish Education 500 (d) 
Art Salaries 1,900 2,000 
Bo;,a' Work - Mt Pleasant 2,400 2,500 (e) 

" n I. 55th St 943 1,025 
ff " E. 105th St 450 (g) 

Girls' Work -Mt Pleasant 1,150 (h) 1,980 
fl " z. 55tn St 1,380 (j) 453 (j) 

" tt ]l. 105th St 375 (k) 
Dramatics 110 300 
Vu.sic Director 780 900 

" ~achers 257 (m) a)9 (m) 
Student in Training 765 
Domestic Science 935 (n) 990 (n) 
Sewing 800 800 
Game Room 767 (o) 720 (o) 
Peysical Training 1,530 (p) 2,100 (p) 

( a) Director on Leave 2 Months. 

1930 

$7,000 
3,600 

(b) 
1,800 

2,160 
900 
720 
20 

600 
1,080 

1,500 
540 
360 
210 

1,000 

2,250 
2,100 
2,500 (e) 

500 (f) 
2,000 (g) 
2,000 (h) 

(j) 
1,800 (k) 

750 (1) 
960 
4~ (m) 

1,320 
800 

1,050 (o) 
3,000 (p) 

(b) Position discontinued; Salary of Successor to Mias Strau.aa transferred 
to lducational Account, under title of Adult Work and Jewish Education. 

(c) 3 Months Operation - 1. 105th st. 

(d) Cover1Dg .&-Months Operation-I. 105th st. in 1929. 

(e) Mt. Pleasant-Joya Worker - Former 1929 Worker $3,700; present worker 
$1,800; 1930 Worker, estimated maximm $2,500• 



• • 

(f) 

{g) 

{h) 

(j) 

(k) 

• 
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COUNCIL EDUCATIONAL ALLIANCE & COUNCIL OF JEWISH womr 

Salary Schedules - Continued 

E. 55th St - Boys•Work:er - part time. 

E. 105th St - Boys' Worker. 1929 - representing 3 Months; 1930 full 
year - estimated maximum $2,000. 

Mt Pleasant - 19~-Girls 1 

1930 " 
Worker ... several at different salaries; 

E. 55th St. - 1923/9 n 
Listed under administrative. 

" maximum $2.000. 
" Part time; 1930-fu.ll time Director-

E. 105th St.- 1929-Girls' Worker - 3 Months Operation; 
1930-Maximum $1,800. 

(1) Dramatics -1930 - 7 Months. 

(m) fu.sic Teachers - 1 to 3 Teachers, 3 sessions per week throughout the 
year. 

(n) Domeetic Science - 1928 - 8½ Months@ $110; 1929- 9 Months@ $110. 

(o) Game Room - These figures represent a conbitJation of part time 
salaries of several workers. 

(p) Physical Training - These figures represent a combination of part time 
salaries of several workers. 



• 

1. 

2. 

3. 
4. 
5. 
6. 

• 

6. 

DCDlTIOll - COOllCIL J:DC1CA.TIONAL .ALLUIC3 

StJMIWlY OJ SDVICIS & ACTIVI'rIES 
:mast 55th St House & Kt Pleasant :Branches Combined 

4- Club & Class 4ctivitiea 

1927 1928 
6. 1401. 12 Mos, 6 lfoe. 12 :uo,. 

?lumber of Cl uba a. 
Classes sponsored by 
.Alliance 705 1,196 819 1,291 

l'umber of meetings of 
Club & class groups 2,660 3,954 2,374 3,700 

ilTENDANCI BT .lGI .QIOUPS 

Children under 14 7,439 12,868 11,235 15,242 
Children aged 14-17 10,919 14,435 10,185 14,908 
jged 18 and over 10,520 16,130 13,026 22,233 
Age unclassified 2,733 2,733 --~--- 2,984 

7. Total Attendance,Club 
& Class groups 31,611 46,166 34,446 55,367 

B. .Attendance at Mass Activitiea 

1929 
6 lloa. 

624 

1,590 

7,325 
7,719 
5,738 
------

20,782 

& Total Attendance all .Activities 

DIDOOR ACTIVITIES 

a. Special Events 
9 .• Readillg & Geme Room 
10. Library 
11. Religious School 
12. Use of agency by 

community 
13 .• All other activities 

14. Total 

S0MMg AC1l'IVITBS 

15. Pl,qgrounda 
16. &imner Plq School 
17. Camp Alliance 
18. Camp Alliwiae 

19 • TOT.AI, ATTINDAliCI, 
MASS ACTIVITIIS 

Attendance Club & 
Class Groups 

20. G1WTD 'l'OTJL ATDID-

14,985 
6,097 

23,217 
6,456 

--------
6,683 

57,438 

2,506 
-----

432 _ .. ,_ __ 

60,376 

31,611 

BCI !LL ACTIVITIES .91, 987 
21. Leaa Library Attendance 

23,217 

22. Bet Act1v1t1eat 
Attendance 68,7?0 

22,597 
SN]. 

39,986 
11,488 

-----~ 
11,178 

93,720 

3,490 
3,995 
4,065 

545 

105,816 

46,166 

151,981 

39,986 

111,995 

21,835 -rt,422 
5,119 6,686 

25,443 77,441. 
10,618 13,530 

------ 696 
5,a'13 11,8?6 

68,388 137,661 

I 

2,810 5,963 
........ -.... 4,458 

689 3,237 __ .......... 1,300 

71,887 152,609 

34,446 55,367 

106,333 a:>7,976 

25,443 77,441 

80,890 130,535 

8,300 
1,876 

70,853 
5,959 

5,190 
5,409 

97,587 

2,828 _ _.. ___ 
624 _ .... .._ 

101,039 

20,782 

50,968 
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!HI l:IL'l'.AD .A.SOOCIATION FOR JEWISH CBILl]RDT 

1930 , -13udget Statement 

I .lctual Income & Operating Expense for Ye~ 1928. 
II latimate of Income & kpenae for 1929, prepared. in .August. 

• 

III Present ~atimate of Income & Sxpenee for 1929 based on 6 Montha ZXperienee. 
IV Estimate of Income & lxpenae for Year 1930. 

I II !II rv 
1928 1929 1929 1930 

Actual Original J'ull Tear Budget 
Operation !udget Estimate Request 

W)TINGS & CON;ll~IOI 

mcop 

1. !alanee from previous year $ 1,131 $ 2,880 $ 1,995 
2. Parents & OUardiana 4,905 $ 5,700 5,600(a) 6,000(b) 
3. Membership niea 1,254 1,200 1,200 1,200 
4. Interest Earnill81 6,314 6,300 6,300(c) 6,300 
5. &md.riea 311 175(d) 

6. Total Income $ 13,915 $13,300 $ 16,165 $15,495 

pas 
3oard191 Home Care 

7 • !card, Clothing, Medical 
Service, School Supplies, 
etc. . $ 19, 813( e) $ 21,690(f) 20,800(g) $ 22,577(h) 

a. Administration, Su.pervision 
Investigation 19,749 21,405 19,405(j) 21,275 

9. Postage, Printing, Office 
SU.ppliea & Jquipnent 494 600 870 600 

10. Carfare &: &mdries 388 500 345 500 
11. Rent, Ltght & Phone 2,301 2,500 2,522 2,972(k) 
12. Conference & travel 345 300 300 300 
13. Auto Maintenance 547 700 626 760(1) 

Total ,oarcl.ing Rome Care $ 43,637 $47,695 $44,868 $ 48,974 

Receiving Home 

14. Food Supplies $ l,503(m) $ l,500(n) 1,411(0) $ 2,000(p) 
15. J'u.el & Light 323 350 280 350 
16. Maintenm,.ce, Repairs, 

Insurance 55 300 25 100(:-) 
17 • Houae J'urnishinga & Su.pplies 312 200 100 200( s) 
18. Phones, Sundries 247 300 266 300 
19. Clothing 143 200 75 lOO(t) 
20. Medical Aid 376 400 395 400 
21 • .ldmin1atrat1on Service 2,608 2,580 2,340 2,580 
22. Rent 1,200 1,200 1,200 1,200 

Total Receiving Home $ 6,767 $ 7,030 $ 6,292 $ 7,230 

23. Total ~en■e $ 50,404 $54,725 $51,160 $ 56,004 

24. Deficit in Maintenance 
(Line 23 leaa Line 6) $ 36,489 $41,725 $ 35,005 

25. Amount asked of Federation $ 41,725 $ 40,709 

26. Amount granted b7 Federation$ 39,369 $ 37,000(u) 

27. !alance $ 2,880 $ 1,995 
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1'HI \f.B:LF.AU ASSOCIATION JOB JEWISH CHILDBD 

Explanation of Notes on Pagel 

(a) l)oe1 not include approximately $7,000 actually paid to 
boarding mothers caring for 32 children whom the Welfare 
.A.saociation for Jewish Children have been su.ccessful in 
havlnc placed on the State list for entire support. 

(b) Statement (a)relating to state support also applies. 

(c) .Amount of Sinking Jund January 1st, 1929 - $94,566. 

(d) Includes refunds from Children's Fund for Recreation, etc. 

( e) Average of 69.l Children for 366 dqs I care during 1928. 

(f) Estimated 75 children for 365 ~s• care during 1929, in• 
crease of~ over 1928 actual. 

(g) Estimate of 82.2 Children for 365 dqe' care during 1929 : 
increase of 19% over 1928. 

Cost not in proportion to increase in number of children 
to be cared for, oh account of number accepted by the 
State for full support during the year. 

(h) Estimate of 89 children for 355 cltqs' care during 1930, 
increase of 8% over 1929 estimate (as a matter of safe 
bud&eting.) 

(J) Decrease in emo-unt of salary budget due to the fact that 
I)1rector and assistant have been doing supervisory 
work in absence of supervisor anticipated. 

(k) Increase in rent due to mov1Il€ into new quarters where 
coat of fixtures have been pro-rated, the cost of 
which is added to monthly rental of $157.37 over a 
period of 5 years, at the end of which time, fixtures 
will be the property of the organization. 

(1) Increase in ~xpenae takes care of deterioration and cost 
of repairs. 

(m) Average of 6.9 children for 365 dqa 1 care during 1128 
actual. 

(n) Estimate of 6.3 children (Budget) for 365 d.8¥s 1 care dur~ 
ing 1929. 

(o) Estimate of 8 children for 365 <Uqs 1 care during 1929, in­
crease of l~ over 1928. 

(p) Estimate of 10 children for 365 d.qa 1 care during 1930, in­
crease of 2~ o~er 1929 estimate of a. 

(r) More repair a will be needed 1930 than 1929, dlle to general 
deterioration. 

(s) More su.ppliea will be needed in 1930 than 1929 to reple~ 
lah linens, etc. 

(t) Aecouiit increase in number of children. Most clothing 1929 
taken from stock for children placed. 

(u) Balance at beginning of 1929 deducted from appropriation. 

lote: Thia budget does not allow for any chazl&e• in policy which 
ma, be adopted in the child welfare field in Cleveland, 
and allows for only natural growth based on experience of 
1929. 
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Tim ULF.AlUl ASSOCIATION FOR JE\fIS! OHILllRIN 

Salary Schedules 

1928 - 1929 - 1930 

1928 1929 

Director $ 4,500 $ 4,500 

Aaaiatant Director 2,200 2,500 

&\l.pervisor 1,800 1,920 

Home finder 1,680 1,800 

Senior Visitor & Su.pervi sor 1,740 1,800 

Visitor 1,260 1,380 

Visitor 1,140 1,260 

Visitor .. Trainee .---.-... 450 (b) 

?inancial Secretary 1,200 1'2()0 

Office Secretary & iookkeeper 1,800 1,800 

Stenographer & Assistant Bookkeeper 1,440 1,500 

Stenographer 1,140 1,260 

$19,900 (a) $ 21,370 

:Re~eiving Home 

1930 

$ 4,500 

3,000 

. ._ ....... 
1,920 

2,000 

1,560 

. 1,380 

1,095 

1,200 

1,800 

l,560 . 

l,260 

$ 21,275 

Matron $ 1,140 (c) $ 1,140 (c) $ 1,140 (c) 

Cook 721) (c) 720 (c) 720 (c) 

Maid 600 (c) 600 (c) 600 (c) 

Extra Service 148 (c) 80 (e) 120 (c) 

$ 2,608 $ 2,540 $ 2,580 

(a) One worker on leave of absence, thus reducing actual ~ents to $19,?49 

(b) Tor a1x montha:qaMldui 

(c) Including maintenance 
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CHILD CAB! 

THE WILFARE ASSOClATION JUB JIWISH CHILDREN 

A• Population 1n Receiving Home 

1927 1928 
6 Mos• 12 Mo•· 6 Mos- 12 Mo•• 

• -
1. Under care at beginning of Period 5 5 5 
2. Admiaeione, includes new casea, 

rea4m11s ions & transfers 14 24 15 

3. Total considered 19 29 20 
4 • Discharges & tranafere 15 24 12 

5•- Remaining at end of Period 4 5 8 
6. Days Care in Beceiving Home 1,151 2,303 1,274 

E. Population in Foster Homes 

Population at beginning of Period 79 
Admissions. includes new cases, 

79 76 

5 

1'1 

22 
15 

7 
2.587 

76 

1929 
,6 1l08• 

7 

11 

18 
11 

7 
1,469 

72 

readmissions & transfers 2A 45 19 42 49 --------------------Tot al considered 103 124 95 118 121 
Discharges & transfers 25 48 27 46 31 --------------------Be main 1 ng at end of Period 78 76 68 72 90 
DS¥s Care in Foster Homes 14,809 29,323 12,499 25,226 15,008 

C • Under Care Temporarily Elsewhere 

1. :Beginning of period 
2• New admissions & transfers 
3. Total 
4 • Discharges & trenatera 

s. Remaining at end of Period 

6. State Wards-Monthl7 Average-
( included in population count 
above) 

1 
6 

7 
4 

8 

l 
11 
12 
10 

2 

10 

2 
8 

10 
8 

2 

16 

D· Children SuperYiaed in Their Own Homes 

2 
17 

19 
19 

17 

1. Under care at beginning of Period 22 22 15 15 
2 • .Admisaiona, including new, old, 

8 

8 
5 

3 

28 

9 

i-ecurrent & transfers 10 18 10 12 4 --------------------3. Total Supervised 32 40 25 27 13 
4 • Discharges & transfer• 15 25 8 18 5 --------------------5 • Bema.ining at end ot Period 17 15 17 9 8 

I:. Di1po1ition of Children Discharged 

1. To parent• 
2· To relativea or guard1ana 
3. To apecial inatitution 
4. To other ~encies 
5. To adopt 1 ve home 
6 • To free home 
7. Self-aupporting 
a. Died· 
9. Other 

10. Total Discharc•• 

17 
1 

5 

2 

33 
5 

8 
2 

3 
l 

52 

ao 
3 
1 
1 

25 

30 
4 
2 
l 

l 
1 

39 

22 

1 

23 
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THE ULF.ARE ASSOCIATION JOR JEWISH CHILDREN 

F· Parental Status of Admis1ione 

1927 1928 
6 Mos. 12 MO§• 6 Mos• 12 ~9§• 

1. :Both ~ rents dead 
2. Jother dead 
3. Father dead 
4. Both parents living together 
5. Both parents living but separated 
6. Illegitimate child 
? • Other 

8. Total 

2 
5 
2 
9 
1 
6 

-
25 

2 
12 

2 
23 

2 
9 

50 

G. Sundry ~ervice 

1. Investigations for outside ~enciea ? 
2. Number of children involved 9 
3. Visits & investigations by 

Workers 2,489 
4. Hospital, Dispensary• Medical 

Calls 142 
5. totters wr1 tten 835 
6, Interviews in office 362 
?. Adoptions completed 1 
8. Adoptive children continued 

under supervision 2 

16 
21 

4,719 

288 
1,718 

740 
2 

2 

H· Count of Foster Homes 

.1. .'r<?tal Homes Ava.ilable at 1st ot: Year 82 
•., ~~ .. 82 

2 
3 

12 
2 
1 

20 

6 
8 

2,052 

107 
683 
413 

3 

89 

1 
6 
3 

18 
2 
5 

35 

? 
9 

4,003 

264 
1.353 

697 

3 

89 

• 

1929 
6 Mo§• 

11 
1 

28 
1 
3 

44 

5 
8 

1,605 

87 
756 
287 

1 

4 

77 

2. Applications Pending 1st of Year 31 31 3 3 2 
3. " received during Year 70 178 57 139 78 --------------------4 • Total Considered 183 291 149 231 1.5? 

5. Mot accepted or withdrawn 79 195 55 152 

J. Comparative Cost of Care of Children for Various Periods 

1 • RECEIVING HOME 

Fxpense for period 
Days Care 
Fxpense per day per child 

2• IDARDING HOMES 

Expense for board, clothing, medical 

1927 

$ 7,398 
2,303 

$ 3.21 

service, school supplies, etc. $24,970 

Average number children cared for 
per month in Boarding Homes, 
exclusive of State Warde 74 

Coat per child for period 

Coat per day per child (divided 
by 360 & 180 respectively) 

$ 337 

$ .94 

19il,. 

$ 6,767 
2,587 

$ 2-62 

$19,813 

55 

$ 360 

$ 1.00 

66 

6 Mos 
1929 

$3,131 
1,469 

$ 2.13 

$10,400 

63 

$ 166 
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THE WELFARE ASSOCIATION JOR JEWISH CHILDRD 

6 Mos. 
3. GROSS XXP.ENSI PIR CHILD l9i7 li28 1929 

121)8nae, e%clua1ve State Warcle $56,028 $50,404 $25,399 

Estimated coat for State Warde (Note) 3,152 5,674 4,571 
•• 

'!UTAL EXPZNDI TOBI $59,180 $56,078 $29,970 

Average number of ch114ren cared 
for per month in Feceiving Home, 
!oerding Pomea, aupenised & 
elsewhere 111 99 113 

Gross cost per child for period $ 533 $ 566 $ 265 

GrOBS cost per child per dq 
(divided by 360 & 180 reepeetively) $ 1.49 $ 1.57 $ l .47 ... 

E• Income Received for Care of Children 

4. INCOMI 

Income from parent• & guardian• $8,309 $4,905 $ 2,803 
letimated income from State (Note) 3,152 5,674 4,5'11 

'l'otal $11,461 $10,579 $7,374 

Average n~ber ot children cared for 
monthly awq from home (excludin« 
children eupeni•ed) 94 84 102 

Income per child for per1ed $ 122 $ 126 $ 72 

Income per child per 4q (divided 
by 360 ~ 180 respectively) $ .34 $ .35 $ -40 

Note: Compenpatlon tor State ward1 . 

The State of Ohio ~q• a flat rate monthly for each State ward being 
boarded, directly to tbe boarding mother•: hence the WA.JC d~es not 
have the e~act alDOWlte receiyed or spent for care of children from 
this source. Howeyer, the IA.JC doe, know the rate which the State 
pays- for each ehil4. 

At July l, 1929 there were 33 State wards under care. For this group 
tbe State i• l)a¥1ng at present $867 month to boarding mothers, or 
$26.27 per month per ohild on the oerage. 

The ocrage number of State ward• durin« the period considered waa 
mu.ltiplied by tbe number of montbl under care, and the total la used 
above aa an estimate of amount, rece1Ted and spent for State Warde• 

... . 
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