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September 10th, 1937

Rabbl B R Brickner, President
Bureau of Jewish Education
10323 Superior Ave

Cleveland, Ohio

Dear Rabbi:

The Welfare Fund has been receiving monthly reports
from the Hebrew School and Institute covering their financial
and service operations; the last financial stetement received

wag as of May this year, and the last statistical report of
gervice as of March.

Inquiry at the office of the Hebrew School and Ingti-

tute regarding the receipt of the renorts for the months which
have elapsed has brought the information that the Institute was
ingtructed not to send reports direct to this office but only
to the Bureau of Jewish Education.

May we therefore ask that the Buresu office forward

these reports to us, so that the Welfare Fund files may be com-
plete?

I am,

Yours sincerely,

8. Goldhamar
Executive Director




American Friends of the Hebrew University, Inc.

September 14, 1037

Kr. 8. Goldhammer, Executive Director
Jewsh Welfare Federation

1900 Euclid Avenue

Cleveland,Ohio

."_..a' 5 NN
Dear Mr. Goldbammer: A \ '\ O

Our fiscal year ends the 30th of this month
and we are faced with the possibility of having insufficient
funds to meet our increased uonuit-unt to Hebrew Univereity.

In 1938, we received the first quarterly

payment of the nlluuttiun to Hebrew University from the
Cleveland Pudnration An June and the second payment in August.

!qh year we rqqnlvld the first quarterly
payment 1n.Junl but have not as yet received the second for 1937,

1t rou-#unlﬂ arrange, without too
inconvenience, to snsicipate as much as poseible of blllnﬁl
of your dllocation to the University before the close of our
fiscal year, it would help us immedsurably. The check could be
sent to'us any time before the 30th, but I would eppreciate
knowing as soon as you can advige lﬂ, just what we can count on

so that I uun pllg tnuordtnely.

It is only the seriousness of the sifuation
which forces me to take the liberty of making this request.

With assurances of our gratitude for whatever
you can do and with best wishes for the New Year, I am

Very cordially yours,

Samuel B, Pinkel
8BF:CF Director

CC Rabbi Silver




SUMMARY OF BRIARCLIFF MEETING

Saturday, Sept. 26

Our Participation in General Community Welfare Programs. The Satur-

day afternoon discussion was summarized by Dr S J Appelbaum of Rochester.

nrilppaihaum.pointed out that although there was agreement on objectives with

regard to our participation in general community affairs, there was no agree-

ment on methods since experiences differ in different commmnities. The dis-
cussion in the afternoon presented a number of contradictions. In gemeral,
however, commnities do not see the validity of continuing separate Jewish
funds where community-wide campaigns are possible, except, of course, separ-
ate Jewish campaigns for specifically Jewish causes,

The Saturday evening discussion continued the subject of the after-
noon and the following is a gist of the summary made by Mr Berne of Cleveland.
The Comrmnity Chest gquestion can be dismissed by saying that those already in
the Chest believe that the benefite far outweigh the difficulties. In cities
where Commnity Chests are being considered, Jewish commnities should guide
themselves by the following points:

Good will, 1In order to cultivate good will, we must not limit our
actions merely to philanthropy and we should see that Jewish groups carry their
proper share of commnity obligations.

We should endeavor to contribute at least as mmch to the gemeral Com-
minity Chest funds as the Jewieh agencies withdraw, Chests are merely a pool-
ing of fund raising efforts. It is natural, therefore, for non-Jewish groups
to feel that the Jewish contributions should approximate the results of Jewish
efforts in their own independent campaigns.

Relationship of Giving to Chests and Jewish Drives. If we have not

contributed our proper share to the Community Chest, we are in a wholly




S

indefensive position regardless of the amount that has been contributed. In
regard to the Jewish Welfare Funds, it should be pointed out that funds be-
ing raised today for overseas needs are of an emergency character., Jews
have a right to feel that since we can only look to our own resources for

these emergency needs, they cannot be measured by what we do for Chests which

is on a continuous basis for the everyday needs of a commumnity.

Summary by Judge Joseph Ullman of Discussions
on Sunday

The sessions on Jewish group responsibility for overseas programs
represents six hours of meaty as well as eloguent discourse, and a repetition
of high lights alone would consume at least two hours. I shall, therefore,
limit myself merely to an indication of main trends of the discussion.

The meeting was opened by our host, Mr Warburg, whose moving
address set a standard of obJjectivity and sincerity which made the meeting
a success, 1 shall not even sketch his survey of EBuropean conditions.

I shal) confine myself to his conclusion. It was a plea for patience, for
formmlation of plans, for Jjoint action by Jews and Arabs. They do work to=-
gether in certain Palestinian enterprises and they can work together in

a larger way. Zionists and non-Zionists can and mmst find a way to do no
less. Mr Warburg'!e statement was eloquence in the finest sense. It was
the hopeful statement of an idealist who refuses to be defeated by over-
whelming odds, = a plea for help, financieal and spiritual that could leave
no hearer cold.

Mr Warburg was followed by Rabbi Stephen S Wise, who differed from
Mr Warburg in seeing less chance for Jews in their native lands, hence
stressed Palestine more strongly. Dr Wise was and still is against the
partition plan btut concludes that if a Jewish Btate is impesed on Palestine,

even the partition state, we must not repudiate it, but make the best of it.




The more controversial side was presented with dignity and restraint
by a nomber of speakers., But if I am to be as candid as the speakers, I must
report that James Rosenberg was not precisely conciliatory in his suggestion
that large givers of funds should serve notice on Chaim Weizmann, that they
will stop giving if the Zionist Organization does not repudiate the Partition
Plan. Mr Rosenberg concluded on a more helpful note, however, by urging
delay and supporting Mr Warburg's plea for constructive planning.

Mr Normen was even more outspoken and aroused some resentment from
Rabbi Stephen Wise. I mention this incident not in criticism, btut because it
serves to emphasize the statesmanlike spirit of the meeting as a whole, and
exemplifies the fearless candor and honesty of every speaker.

Rabbi Silver and Dr Lowenstein and Judge Rothenberg, each in his own
way, pleaded for peace and unity and for delay in formmlation of terms and
proncuncement of ultimata. This was also the tenor of the prepared statement
submitted by Mr Hirsch.

Mr Viadeck presented a realistic view of the European situation in
that Hitler has proved that a political party can succeed through anti-Semitism.
Hence, we may expect Poland and other countries to adopt this pattern = unless
and until Labor Governments take the place of national control by fascistic
minorities. A labor government, representing peasants and workers, will
repudiate anti-Semitism, The fundamental issue is Fascism vs. anti-Semitism.

Finally, Judge Proskauer. His was a powerful statement of the anti-
Zionist point of view. We must concede its logic and its respectability
whether we subscribe to it or not. I say this on the authority of Judah Magnes
who said as much to me more than 25 years ago when I inadequately voiced the

same opinion at a meeting in Baltimore., But that was an opinion of my youth ==

I'm no longer a young man as is Judge Proskasuer, and today I am simply a

sympathetic straddler, a non-Zionist.




Such is my summary and I suppose I ought to close on this. But one
cannot sit on the bench for 13 years without trying to decide a well argued
case. Perhaps this is a case that cannot be decided, perhaps the differences
are so fundamental that they cannot be resolved. Perhaps we Jews are simply
caught in the mad whirl of accelerated history-making of the present day world
and must enjoy or mmst suffer what the gods may ordain. Perhaps it is a hope-
less situation. But this much does seem certain - the progress of the past
twenty years toward Jewish solidarity ought not lightly be scrapped. There-

fore, Jjoin those who counsel a Fabian policy. Perhaps the horse may learn to

talk. (Reference to a story used to illustrate the wisdom of postponement.,)
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Cleveland
Telephone: Cherry 8176

Room 605 - 1900 Euclid Ave.

Dear Rabbi Silver:

There has just beeun mailed to you an Invitation
and a copy of the Program of the discussions which are to take place
at the Fourth Annual Meeting of the East Central States Regional
Conference to be held at the Schenley Hotel in Pittsburgh, Saturday
evening, October 16th and Sunday, October 17th.

Reference to the Program will indicate to you the
broad topics of immediate interest in Jewish life which have been
chosen for this year'!s consideration; and leaders in American as well
as Overseas activities have been invited to present the respective
subjects. The discussion is planned to be cntiroly informal and it is
my earnest hope that Cleveland will be well represented by its lay
leadership-~it is out of such an exchange of opinions and experiences,
that we must find guidance for our own decisions and actions.

I trust that you can arrange to attend; and that you
will so advise Mr Alfred M Oppenheimer, Chairman of the Pittsburgh
Arrangements Committee. Wives and husbands both are invited.

I am,
Yuurn sincerely,

4 TS

(.~ President,

Septcmber 25, 1937. The Jewish Welfarc Federation.

Agencies and Purposes included In the Jewish Welfare Pederation and the Jewish Welfare Fund for 1936.
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Max Myers

Executive Director Dear Habbi Silver:
5. Goldhamer

Assistant Director

The representatives of the Federation and the

Bureau on the Special Committee for the selection of the
gl Implementing Committee for Jewish Education have been

asked to me=t together at the Federation office on Wed=-

nesday afternoon, October 6th at 3:30 o'clock. This is

Officers merely to advise you that the meeting has been arranged.

dewish Welfare Fund

Philip Bernstein

Honorary Trustee

Committee I am

Chairman

Rabbi A. H. Silver - Xours sincerely,

Vice Chairmen

Judge Maurice Bernon ) k}f/\iw
Rabhi B. R. Brickner

Jerome Curtis _ President

Philip Prankst Ocfober 4, 1937, Jewish Welfare Federation
Eugene Freedheim

Mrs, Siegmund Herzog
L. W, Neumark

Max Simon

Howard E. Wise
Eugene E. Woll
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Yeshiva Chofeu Chaim of Radun, Wilno, Poland
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The Jewish Welfare Federation

and

The Jewish Welfare Fund
of Cleveland

Community Service Building 8176

Room 1015-1001 Huron Road Tolphonie: CHE 311 g;

Rabbi A H Silver,

c/o The Temple,

E 105th St & Ansel Rd.,
Cleveland, Ohio.

Dear Rabbi:

With reference to our appropriation to the Leo N Levi
Memorial Hospital of Hot Springs, there has been a feeling for
many years on the part of Federations and Welfrre Funds through-
out the Country that while the Hospital wae originally established
to render service to indirent patients who would benefit from the
propertiegs of the ¥hermal treatment available there, and while the
country-at-large did avall itself to a greater extent in years past
of the opportunity to send patients to the Hogplital, the benefits
to be derived from the use of the watere at Hot Springare offset
by treatments now available to patients suffering from blood dis-
eases at thelr home clinice and it is no longer necessary to send
them on such a long Journey away from thelr homes for the purpose.

It 18 also noted from a report recently issued by the
Council of Jewish Federations and Welfare Funds that 52% of the pa-
tients treated at the Hospital were from Arkansas; and furthe rmore
that only 16% of 349 emergency cases came from outside Arkansas, Also
13% of the patients treated in 1935 are Jewish.

Under the circumstances, though our community with other

Vice Chairmen comminities in the Country undoubtedly owes the Hospital some subsidy
;':it::-;ﬁﬂm from the standpoint of national responsibility, we are probably Justi-
0 BN fied in the position we take that the Institution must continue to be

Jerome Curtis

Philip Frankel

Eugene Freedheim
Mrs. Siegmund Herzog
L. W. Neumark

Max Simon

Howard E. Wise
Eugene E. Woll

supported largely by the Community Chest in Hot Springs and by the
adjacent territory from which it draws its clientele so largely.

While these facte are undoubtedly known to Dr Rhine, I can
readily understand the difficultiesg which they have encountered in
securing national support since the development of many Welfare
Funds, and the transition to a regional or local Institution is not
an easy one. :

I am ,
Yours Sincerely,

Executive Director
The Jewish Welfare Federgtion

Octover 7, 1937,




October 19, 1937

Mr. Philip Bernstein,

The Jewigh Welfare Federation,
1001 Huron Road,

Cleveland, Ohio,

My dear Barnstein:

I wald appreciate it if yon would give
Mr., Rabinoviteh the information about the foreign
yeshivas and the amounts which we contribute to
thea.

With best wishes, I remain

Very cordially yours,




Mrs Felix M Warburg,
New York City.

Dear Mrg Warburg:

Jewry wherever it may be today, finds itself bowed in silent grief,
crughed by the tragedy of the death of your dear husband and their great
friend.

Vords cannot express the sense of loss which all 6f us feel in the
passing away of this magnificent figure in Israsl -- a staunch leader in all
enterprises for the welfare and well-being of mankind ~- an indomitable
worker in every cause for the common good -- an exsmplar of the high ideals
of apod citizenship -~ a man to whom all people, whatever their status,
turned for sound judgment and wise counsel; and who all were fortunate and
happy to follow him in the paths of harmonious human relationship.

To Jewry he was & tower of strength; and his nmme and deeds will
always be lovingly cherished. We can only pray that the heritage which he
leaves, will stand his People in good stead in the hours of trial which are
ahsad of them; and that the inspiration of his leadership will still abide,

May %e be privileged on behalf of our entire community to express
to you our sense of profound loss in his passing; his goodness was universal
and a whole world mourns with you and your family.

Tours most respectfully,

The Jewish Welfare Federation of Cheveland

By ites Executive
Officers Joseph M Berne
President

Sidney N Veltz Barnett R Brickmer
E M Baker Harry ¥ Affelder
Legter I Miller Salmon P Halle
Max uy.r. Louis S nins-p Jrn
Maurice Bernon I T Freiberger
Max Simon FPhilip Frankel

Sol Reinthal S D Wise

E S Halle Abva Hillel Silver
Bertha B Herzog Samuel Goldhamer

October 20th, 1937.




Mrs Felix M Warburg,
New York City.

Dear Mrs Warburg:

Jewry wherever it may be today, finds itself bowed in silent grief,
crushed by the tragedy of the death of your dear husband and their great
friend,

Words cannot express the sense of loss which all of us feel in the
passing away of this magnificont figure in Israel -~ a staunch leader in all
enterprises for the welfare and well-being of mankind -- an indomitable
worker in every cause for the cormon good -- an examplar of the high ideals
of good citizenship -- a man to whom all people, whatever their status,
turned for sound judgment and wise counsel; and who all were fortunate and
happy to follow him in the paths of harmonious human relationship,

To Jewry he was a tower of strength; and his name and deeds will
always be lovingly cherished. We can only pray that the heritage which he
leaves, will stand his Pecple in good stead in the hours of trial which are
ahead of them; and that the inspiration of his leadership will still abide.

May we be privileged on behalf of our entire comrmnity to express
to you our sense of profound loss in his passing; his goodness was universal
and a whole world mourns with you and your family.

We are,
Yours most respectfully,
The Jewigh Welfare Federation of Cleveland

By ite Executive
Officers Joseph M Berne
President

Sidney N Weitz Barnett R Brickner
E M Baker Harry F Affelder
Lester I Miller Salmon P Halle
Max Myers Louis S Bing, Jr.
Maurice Bernon I F Freiberger
Max Simon Philip Frankel

Sol Reinthal S D Wise

E S Halle Abba Hillel Silver
Bertha B Herzog Samuel Goldhamer

October 20th, 1937.
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PRESIDENT
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VICE-PRESIDENT
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VICE-PRESIDENT
MRS, BEMJAMIN LEVINE
SECRETARY
JaYy M. HALLE
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The Jewish Social Service Bureau

507 HURON-SIXTH BUILDING

CLEVELAND

October 22, 1937

Rabbi A. H. Silver

The Temple

Ansel Road & EBast 105 Street
Cleveland, Ohio

Dear R=bbi Silver:

Because of your interest in community problems

as a member of the Board of Trustees of the Jewish
Welfare Federation, we are inviting you to become a
member of one of the case committees of The Jewish
Soclal Service Bureau. The many changes taking
place in social work today lead us to believe that
you will find the meetings interesting and stimu-
lating.

The committees meet once a month, from 12:30 p.m,
until 1:30 p.m. on Thursdays. to discuss current
soclal problems as illustrated by case presentations
by members of the staff. The progress made during
the year, following discussion by the committees, is
reported.

Will you return the enclosed card immediately so
that we may include you in the membership of one of
the committees and notify you on what date the first
meeting will take place?

Cordially yours
THE JEWISH SOCIAL SERVICE BUREAU

Loty Dhtt

President

VIOLET KITTHER
EXECUTIVE DIRECTOR

EMELIE LEVIN
ASST, EXECUTIVE DIRECTOR

TELEPHOMNE MAIN 2320
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s i Wkt I took the liberty of "forging" your signature
5. D. Wise to the attached lettsr to Mrs Warburg which we had pre-

Treasurer pared in engrossed form and mailed to her today.
Max Myers

Executive Direcior I am :
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Aszistant Director
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Sincerely yo

Honorary Trustee
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October 25, 1927.




October 27, 1937.

Mr Sidney N Weitz, President
Welfare Ass'n for Jewigh Children
Leader Building

Cleveland, Ohio

Dear Mr Weitgz:

The Budget Comittee end the Board of the Jewish Welfare Federation
submitted to the Community Fund Jovncil a request for $445,474 for our Agen—
cies' requirements for 1933. In 1937, we are receiving from the Commmunity
Fund as you know, a total of $344,434: and this was supplomented with borrow-
ings or allocations of $33,346 from the Federation's Pormanent Funds in order
to onable our Agencies to operate without deficits this year.

Our 1938 request tho represeating $17,780 less than the Agencies
themselves have asked, was still $67,694 more than the 1937 allotment. The
Welfare Federation had likewise requested a substantial increase for its
Agencies; and the total would have called for a Carpaizn Goal of approximately
$3,850,000 as against $3.300,DG which was raised for the current year,

The Community Fund Council acting on advice of its Executive Com-
mittee and Campaign Cabinet, docided that an amount of $3,450,000 was the
maximum which could reasonably be expected from the contributors in the forth-
coming Campaign. This will mean that even if the Campaign succeeds, the Jewish
Welfare Federation's Agencies will have available to them on the usual pro rata
basis, only the sum of $367,952 as compared with $377,780 in the current year.

Under the circumstances we deem it advisable, to advise our Agencies
that at best there would be no more funds available for 1938 than have been
appropriated for this year, particularly in view of the fact that the Federa-

tion has practically reached the end of its resources in borrowings from its
Permanent Funds,

The advice is given at this time in order to-enable your Agency to
make such plans as are necessary now for the administration of its work in
1938, within the limits of the funds thus available.

Ag usual your Budget Committee and Officers have made every endeavor
in cooperation with the Welfare Federation to persuade the Community Fund of
the advisability of seeking a larger Goal, but those in charge of the Campaign
felt that they will be on safer ground to limit the appeal as here indicated.

Yours sincerely,

(Signed) S P Halle

Chairman,
The Budget Cormittee

(Signed) Jos M Berne

President,
The Jewieh Welfare Federation.




November 2, 19287

Mr, Samued Goldhamer,

The Jewish Welfare Federationm,
1001 Horon Road,

Cleveland, Ohio,

My dear Mr, Goldhamers

I am enclosing herewith a check
for §50 which I received from Juige Samuel
He S8ilbert along with m letter vhich he sent
me which is self-explanatory. Plezse acknowledge
the Eoame,

With all good wishes, I remein

Very cordially yours,




Novamber 8, 1037

Jir, Max 2imon, Prezident,

The Jewigh Community Council,
1001 Huron Road,

Cleveland, Ohio,

Wy dear Nr, Simoni
I received & copy of the letter which
you gent to the Mayor. It is & splendid document

and I wish to congrztulete you on it,

With best vishes, I remain

Very cordially yours,

AlISs DK




Minutes of a Meeting of the Board of Trustees
of the Federation held at the Federation Office
Tuesday Noon, November 9th, 1937,

Contente: Paragraph 3 - Budget Committee Report on C.F. Council Cam-
paign Goal for 1938;

4 - Felix M Warburg In;roﬂad Memorial;

5 - Capital Account Committee requests Authoriza-
tion to enter into agreement for sale or
lease of the residue ground of Camp Anis-
field Property:

6 - Report of Contingent Fund Committee-request
for additional allotment;

7 - Special Survey Educational Institute - request
for appropriation;

8 - Report of Sub-Committee appointed by Federation
Board to determine the size, character and
personnel of an Implementing Committee for
tha Jewish Education Survey.

;£ There were present: Mr Joseph M Berne, Chairman, Mesdames Siegmund
Herzog and Walter Goldsmith; Messrs Msurice Bernon, Louis S Bing, Jr., Armond
E Cohen, E L Geismer, Harnld Goldfarb, Simon J Grsen Igador Grossman, Marc J
Grossman, 5 P Halle, Adolph Keller, Richard H Xohn, Gabriel Leeb, Irwin N
Loeser, Nathan Loeser, George B Mayer, Aaron Permut, Israel Porath, Sol Rein-
thal, Henry A Rocker, Wm J Schoenberger, Ezra Z Shapiro, A H Silver, Max Simon,
William C Treuvhaft, Sidney N Weitz, S D Wise, Eugene £ Wolf and Jacob Wolpaw.

2. Mimeographed copies of the Minutes of the Board Meeting of August 31
having been mailed, further reading was dispensed with.

3. Mr S P Halle, Chairman of the Budget Committee stated that notwith-
standing the effort made by both the Welfare and Jewish Fedorations, to influ-
ence the Community Fund Council towards the adoption of a larger Goal for 1938,
to meet more adequately the requirements of all Agencies, the Fund Council had
again decided to limit the size of the Goal to an amount which it believed the
Public could reasonably be asked to contribute in excess of last year's result.
The amount tentatively allotted to the Jewish Federation in advance of the
Campaign is $367,952 as against $344,434 recoived from the Community Fund in
1937: an additional amount of $33,346 was drawm from Federation sources. The
affiliated Agencies of the Federation are therefore under the necessity of
adjusting their operations for 1938 to this tentative schedule, and letters
wore sent to all of the Agencies by the Chairman of the Budget Committes and
the Prosident of the Federation, apprising them of the situation and cautioning
them against any plans for the enlargement of their Budgets for next year.

Mr Halle read a copy of the letter which is heroto attached.

4. The Secretary was requested to read a copy of a letter which had been
sent to Mrs Folix M Warburg in behalf of the Federation Board on the occasion
of the death of her husband recently. The letter, copy of which is herc at-
tached, was sent in engrossed form with the signatures of the Federation Offi-
cers appended.

5. In the absence of Mr Max Myers, the Secretary advised that inquiry
had been made recently rogarding the possible sale or lease by the Federation
of a residue of 6 2/3 acres of the Camp Anisfield Property not now being used
for Camp purposes by the Jewish Business Girls' Vacation Club. Mr Myers de-
sired to ask that the Capital Account Committee be authorized by tha Board to
enter into necessary negotiations for the sale or lease of this portion of the
Property in accordance with thae terms of the Trust Agreecment. It was moved,
seconded and carried that the Committeec be given such authority.

6. Rabbi Armond Cohen, Chairman of the Contingent Fund Committee sub-
mitted a copy of a lettar which he had sent to Mr S P Halle, Chairman of the
Budget Committee requesting an additional allocation from the Welfare Fund of
$1,000 for Contingent Fund purpcses. Rabbi Cohen pointed out that approxi-
mately 30 allocations had been made this yoar for a total of $2,575 while the
Committee has only $2,205 available to it. It wne folt that the additional
amount requested now would be adejuate for this y<or in keecping the many
smaller Agencies out of the Community with iadepa:dont eppeals for funde.
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On motien duly made, seconded and carried the matter was referred to
the Budget Committee to ascertain if additional money can be found in the light
of the total allotments already made from the Fund.

7 It was also moved, seconded and carried that an appropriation of $25
be granted as the Jewish Federation's share of a total of approximately $250

to be spent for an Fducational Institute now being planned by & Committee repre-
genting the two Fedesrations and the Community Fund, Oa-metieormrmade—duwly

secomindtami-carried—thiewareranted.

8. Mr Louis S Bing, Jr., acting for the Sub-Committee which was to deter-
mine the sigze, character and personnel of an Implementing Committee for the
Jewish Education Survey, submitted the following as the Committee's report and
recommendation:

VYRESOLVED that the function of the Implementation Committee is
to recommend to the respective Boards of the Bureau of Jewish
Education and the Jewish Welfare Federation ways and means of
implementing the Jewish Education Survey Report, within the
scope of the findings and recommendations thereof.

RESOLVED that the personnel of the Implementation Committee
shall be as follows:

The President of the Bureau of Jewish Education,

The Chairman of the Jewish Welfare Fund,

Two lay members appointed by the President of the Bureau
of Jewigh Education,

Two lay members appointed by the Chairman of the Jewish
Welfare Federation,

One alternate lay member appointed by the President of
the Bureau of Jewish Education,

One alternate lay member appointed by the President of
the Jewish Welfare Federation.

The Educational director of the Burcau of Jewlsh Education
and the Executive Director of the Jewish Welfare Fed-
eration shall act as non-voting secretaries of the
Committee.

The Committee shall not have a permanent chairman, but a chairman
ghall be selected by the Committee at each meeting, and he shall
have equal voting rights with the other members.

RESOLVED that the findings and agreements of the Special Committee
on Jewish Education regarding the function and personnel of the
Implementation Committee be forthwith transmitted to the President
of the Bureau of Jewish Education and the President of the Jewish
Welfare Federation.”

Rabbi Silver asked for permission to make a statement before consid-
eration was given to the Board's approval of the Sub-Committee's Report.
Rabbi Silver pointed out that there was implied if not in reality, an atterpt
in the Committee's Report to limit the scope of inquiry and exploration of the
Implementing Committee within the confines of Dr Berkson's findings and recom-
mendations. Such a limitation Rabbi Silver pointed out would prevent himself
or other Members of the Cormittee from discussing other matters vitally impor-
tant to the success of any program of Jewlsh Education in Cleveland. It was
Rabbl Silver's opinion that recommendatiors coming out of the Survey might
conceivably lead to an expansion of the functions of the Bureau, which had
until now been mainly fiscal into an administrative and educational control
of the program and policies of all Jewish Education in Cleveland. Such con-
siderations Rabbi Silver said were necessarily bound up with a question of
the administrative competency and educational philosophy of the Pureau's
Director himeelf. Rabbi Silver therefore desired to have the Board indicate
clearly whether or not it would expect the Implementing Committee to go into
every question related to Jewish Education in the corrmnity in its preparation
of recommendations for the future; unless this was so understood Rabbi Silver
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felt that the Committee's werk would be of no avail and he himself would have
to decline to serve on the Committee under such circumstances.

Considerable discussion followed wherein there seemed to be an agree-
ment that the Implementing Committee would have a wide latitude in its discus-
sions and considorations, and that the tenor of the Sub-Cormittee's Report was
not such as to preclude this understanding.

Mr Eugene Wolf, though a member of the Sub-Committee himself, stated
that in his opinion, the Committee had exceeded its delegated duty in discus-
sing the functions of the Implementing Committee.

At the conclusion of the discussion, it was moved by Mr Max Simon,
that the Sub-Committee's report be approved with the understanding that the
phrase "ylthin the scope of the findings and recormmendations thereof", appear-
ing in the first paragraph of the Cormittee's Report, should carry with it the
understanding that this will allow for free discussion and action on any of
the questlons having a bearing on the problem of Jowish Education and on the
wisdom and feasibility of implementing the recomrmendations of the Survey.

The motion was seconded by Rabbi Silver and adoptod with a single
dissenting vote of Rabbi Cohoa, who expressed disappointment that he or other
Rabbis had not been granted Membership on the Implementing Committee rather
than the group of laymen, in ordor that all points of view with regard to
Jewish Edqucation might be more proporly represented. In respect to this ques-
tion Mr Bing speaking for the Sub-Cormittee had already indicated that Rabbis
Brickner and Silver had been put on the Implementing Committee because they
had been the Presidents of tho Bureau of Jewish Education and because of their
complete knowledge of all the problems and quostions involved; that the addi-
tion of all of the other Rabbis of the City and the others interested in Jewish
Education tho considered by the Sub-Committee, would have made the Inplementing
Committee unwieldy for its important purposes, and it was understood further
that 211 interested groups would have opportunity to discuss any future program
with the Implementing Cormittee in due course.

9. The hour being late, the Chairman suggested that the Meeting be post-
poned subject to a call for the consideration of remaining business.

Respectfully submitted,

(Signed) S. Goldhamer

Secretary.




Fabbi 3 R Bricimer, Preosidemt
Burcau of Jevish Educailon
8206 Puelid Avemas

Cleveland, Chio

Dear Pabbis

At 2 meeting of the Popard of Trustecs of the
Federation held on Tuaesday Wovember 9, comsideration was givem
to the report of ths Sub-"Committes which hsd been delegnted
the respomsibdbility of detossining the size, the character
and personnsl of an loplementing Committec for the Jevish
Comrunity Sarvey.

The report of the Sub-Commnittee »as adopted with
the understanding tha  the phrsse "within thes scope of the
findings and recommendstions of the Survey® will allow free
discussions and action om any of the gunestiona having a bear-
ing on the problam of Je-ish sducation im Clevsal:md and on
the wisdom and feasibility of implementing tho recormendet .omns
of the Sarvey.

It 1s the hope of the Boord of Trusteas of the
Foderation that the Bosrd of the Burrau will likewise s0 in-
terpret the resolutions of the Sub=Committee and that it will
be possible with the adopiion of shis report by the Bursam e
g0 forwerd with the plens for the appointment of the Implement=
ing Coomittee and for its verk, 1 am,

Tours sineercly,

(Signed) J M Berne

President
Movember 11, 1937. Jewigh Welfare Federation




NHoveaber 17,

Mr. Samuel Goldhamer,

The Jewigh Melfare Federution,
1001 Huron Road,

Cleveland, Ohio,

My dear Eame

Judge “alph Hertz was &t my home a few
nights 2go and dlecussed “ith me a matter which he
reiords of considorable importunce - probabion work
among Jewich ex-prisoners. He feels thet an lmportunt
plece of social service work can be dorne in that
field involving little expense mand ot the same tims,
if successful, pointing the way for um expansive
arogram among all released prisoners. I think
that Juige Hertz ought to have an op ortunity to tell
his story to a small group of Federation _eople. Uhat
do you think about 1t?

With all good wishes, I remain

Very ecordiclly jcurs,
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Dear Rabbi Silver:

There is always room for improvement in the plans for
our Welfare Fund Campaigns, and the Officers of the Fund want
the suggestions which you and the other Campaign Chairmen can
give us.

To this end, we are asking you to be the guests of the
Officers of the Fund, at an informal Dinner to be held at the
Oakwood Club, on Wednesday evening, December 1, at 6:30 o'clock.

This may seem to be an early date to be discussing
plans for the Campaign next Spring, but we feel that unless we
get the Chairmen together now, many will be away from the City
during the Winter months, and we shall not have this opportunity.

You will want also to be thinking of the personnel of
your Divisions for next year; we are attaching hereto a list of
the members of your team in the last Campaign, noting thereon
which men took cards, and which appeared from our records to
have covered them. Can we discuss this matter also at the Meet-
ingl

Rabbi Silver will be present to give us a brief report
of the Briarcliff Conference, an historic meeting of the leaders
of American Jewry held in September of this year, and at which
the late Felix M Warburg acted as Host.

It is our hope that every Officer and Division Chair-
man, will so arrange his calendar as to be present for this im-
portant Conference.

Ve are,

s incer
Ceth. Ay ey APES
Chairman, - Chairman i

The Welfare Fund Committee The Business Men's Council

Joseph M Berne Mrs Siegmund Herzog
Judge Maurice Bernon L W Neumark
Jerome N Curtis Max Simon
Eugeno H Freedheim Howard Wise
Eugene E Wolf

Wolfare Fund Campaign Counecil
November 24, 1937,




Minutes of the Meeting of the Budget Committee
of the Federation held at the Federation Office
at noon, Friday, November 26th, 1937.

U There were present: Mr S P Halle, Chairman and Messrs Harry Affel-
der, Maurice Bernon, Louis S Bing, Jr,, B R Brickner, Philip Frankel, Adolph

Keller, George Mayer, Max Myers, Louis Schwarzenberg, A H Silver, Max Simon,

and Sidney N Weitz.

2. The Chairman stated that consideration must be given at this time
by the Budget Committee and the Board, as to the basis on which the Consti-
tuent Agencies may begin their operations for 1938, The recommendations of
the Budget Committee as to final allocations however would be influenced,
first, by the amount of money which the Cormunity Fund will be able to allot
to the Federation in the light of its failwre to achieve the Campaign Goalj
secondly, by the amount it might seem feasibvle for the Federation to borrow
further from its Permanent Funds: and finally, the Agencies' operating exper-
iences for the twelve months of 1937 yet to be received. In the meantime
the Agencies would need to know what funds they could have at least for the
firet two months of 1938 to adjust thelr expense budgets accordingly.

In a statement hersto attached there was presented to the Budget
Committee the situation confronting the two Federations as a result of the
restricted Campaign Goal and the Fund's failure to achieve it; also the
condition of the Permanent Funds of the Jewish Federat ion as a result of
borrowings during the past seven years to supplement Community Fund allot~
ments.

It was pointed out that while the amount of $445,474 had been
presented to the Community Fund as the legitimate requirements of the Jew-
ish Federation's Agencies for 1938, in fixing the Campaign Goal at an
achievable figure of $3,450,000, the Commnity Fund had tentatively allotted
to the Jewish Federation $367,952 or about $10,000 less than the total which
our Agencies had available to them for 1937; with the Campaign having fallen
short by at least $50,000, the Jewish Federation would be entitled to re-
ceive as its share approximately $362,600. This allocation would require
borrowings of at least $15,000 to enable the Agencies to maintain their 1937
level of operation.

With respect to the Federation's loans from its Permanent Funds
since 1931, a detailed statement also attached hereto indicated that over
$110,000 had been borrowed from the Principal of the Memorial and Capital
Roserve Funds, and an additional amount of $32,000 had been appropriated
from the Income of these Funds, to suppleront inadequate Community Fund sppro-
priations. Repayment to the Permanent Funds' principal during the period
amounted to $44,107, mainly provided by the Community Fund in supplementary
allotments, and leaving the sum of $65,980 still due.

While the Comrmnity Fund has Cash Reserves of $250,000 and a fur-
ther Fund containing $150,000 of Stock of the Mather Corporation, all pro-
perly subject to appropriation for current purposes for which the monoy was
given, the Fund Council was desirous of maintaining these Funds intact
against the possibility of failure of passage of the County Welfare Levy
out of which Community Fund Hospitals are to receive between $600,000 to
$650,000 in 1938, Should this Levy fail and even if all of the Community
Fund's Reserves were applied for next year, it would appear that all of the
Agencies would be compelled to take proportionate cuts to absorb the loss
of the County money.

After a lengthy discussion of the situation, it was moved, seconded
and carriod, that the Budget Committee recommend to the Federation Board fur-
ther borrowing from the Memorial Fund for the first two months of 1938, of
an amount sufficient with the Community Fund's appropriation, to continue the
level of the 1937 appropriations.
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In respect to the Pormanent Fund deficit, it was thought that
consideration might have to be given later to the possibility of a special
appeal for extra gifts at the time of the Jewish Welfere Fund Campaign in

the Spring.

In a discussion of the recent Community Fund Campaign, question
was raised again as to whether the Jews were giving as generously as non-
Jews and whether the amount contributed by Cleveland Jewry measured up %o
the amount withdrawn by the Federation. During the past several months,
the Director had been gathering material from the Community Fund's files in
an attempt to analyze more accurately than had been done heretofore, first,
how Jewish giving compared on an individual basis with non—Jewish giving;
and secondly, how nearly the Jewish Community might be contributing to the
Community Fund the amount which it was taking out annually for its purposes.

With respect to the first question, there was available this year
for the first time information regarding the salary and bonus incomes of
over 200 non-Jewish Corporation Officials and Executives and in comparing
their gifts to the Commumity Fund with those of Jewish Contributors of sim-
ilarly known incomes, it was found that Jewish giving was on a much more
generous scale than that of non-Jews,

In reference to the totals contributed by the Jewish Commnity to
the Chest, it was recognized of course that no estimate could be made of the
share of Jewish contributors in Corporation Gifts which represented 27% of
the Cormunity Fund's total; or in respect to the Industrial giving which
represented over 23% of the Fund total; thus in an area of 50% of the Fund,
it was impossible to ascertain how much Jewigh giving amounted to, On the
other hand it was found possible to ascertain fairly well the individual
giving in the ranges from $10 and up by applying to such Jewish giving, the
percentage indicated for all Individual giving in Division "A" to the total
raised, and it was found that the Jewish Comrmnity's contribution at least
matched if it did not in reality exceed the amount which the Jews were with-
drawing from the Fund.

The figures also developed the fact that Jewish Gifts to the Con-
manity Fund were not generally affected by their giftes to the Jewish Welfare
Fund, Jewish individual contributions to the Chest amounting to fully 50 per-
cent more than to the Welfare Fund in the seven years history of the latter,
from 1931 to 1937.

There seemed to be a general feeling on the part of the Members
present that while the detail of this information should not be published,
it was time that the Jewish Cormunity became cognizant of the fact that it
was doing its duty towards the Chest, and the impression that Jews were
taking more out of the Chest than they put in, should be corrected in such
manner however, as to not affect Jewish giving.

3. The Budget Committee then took up the request of the Contingent
Fund Cormittec for an additional allotment of $1,000 for the balance of the
fiscal year ending February 28th, 1938. In a letter from Rabbi Cohen, Chair-
man of the Committee, addressed to Mr Halle, it was pointed out that alloca~
tions had been made to approximately 30 different small Agencies, mainly
Overseas, who had thus been prevented from making their usual annual soli-
citations in the Community:; and that in order to take care of present commit-
ments amounting to SE,E?E. the Committee had available to it only $2,000 for
this year and $205 carried over from 1936. It was moved, seconded, and car-
ried, that the Cormittee be granted a total up to $3,000 for the current year
including the balance carried over from 1936, and with the understanding that
allocations for the next two years would be kept at this level.

4, The Secretary real a letter received by him under date of Novem~
ber 20 from Dr Nathan Ratnoff, Prosident of the American Jewish Physicians'
Cormittee stating that in orcder to complete construction of the Medical
School as one of the Units of the Rothschild Hadassah Hospital in Palestine
some further funde were needed and that he wished to appeal to the Jewish
Welfare Fund for an additional contribdution instead of asking for private
donations. Mr Halle replied to the letter, copy of which he had received,




advising Dr Ratnoff that no further funds worse available for appropriation
this year out of the Welfare Fund but that his letter would be submitted to
the Welfare Fund Comnittee for consideration in cornection with the next
year's Campaign.

D. There was also roceived a comrunication under date of November 12

from the Hebrew Sheltering & Immigrant Aid Society asking for a much larger

appropriation for 1937 and vhich was likewise replied to indicating that

no further funds were at present available for distribution.

6. No further business coming before the Meeting it was adjourned.
Regpectfully submitted,

(Signed) § Goldhamer

Secretary.
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December 3, 1937.

Rabbi A H Silver
The Temple

Angel & E 105th St
Cleveland, Ohio

Dear Rabbi Silver:

Jul ge Hertz and Migs Kittner met with Mr Bernstein and
myself on Wednesdey afternoon this week to discuss the question
of a possible extension of probation work among young people par-
ticularly those who find their way tc court on first and second
offenses; and where some preventive work by an Agency such as
the Jewish Social Service Bureau, working in cooperation with the
Probation Department of the court, might direct the activities
of such young people along proper paths.

Judge Hertz stated that in hie experience, sitting on
the Appeals Bench, he would say that there might be as many as
fifteen cases of Jewish young men arising during the year; and
it was his belief that effective work might be done through good
case-work service in their home enviromment and background.

Migs Kittner had records of a number of such cases in
which her Agency had been deeling with the families and it seemed
advisable that Judge Hertz should provide Miss Kittner with the
names of the persons who had come before him during the past year
in order that there might be, first of all & careful check to see
if any such persons had been known either as individuals or thru
their families, to the Jewish Social Service Bureau; and the

extent of the Agency's own knowledge and interest in the indivi-
dual's delinquency.

It was also agreed that Migs Kittner would write to
Judge Hertz in behalf of her own Organization offering to extend
its services in cooperation with the Probation Department in
seeing what might be done wWith such offenders; the extent of the
Jewish Social Service Buresu's work would of course depend upon
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its ability to undertake further personal service of this kind within
the limits of its present budget and staff; however, it was understood
that urgent cases coming from the Probation Department of the Court
might be substituted for other less urgent personal service cases on
the roll of the Buream,

| Upon receipt of such a letter from Miss Kittner, Judge Hertz
will plan to contact the other Judges to invite their cooperation in
referring Jewish offenders to the Jewigh Social Service Bureau through
the Probation Department.

With all good wishes, I am,




SORX

Same Letter to: Abraham Lewenthal
George J Klein
MeyerWeintraub
I R Morris
George W Furth
Hyman J Alerin

Mrs Benj Levine

Mr Abrehsm ¥Kollin
Socliety for tevings Bldg

Clevsland, "hio
Dear Mr ¥ollin:

The Members of the Jewish Welfare Tund Committes
of the Yederationare invited to meet Jolntly with the Board
on Thursday, December 9th at 13130 o'cleck for the comeldsration
of matters rolating to the Jewliah Welfare Pand,

I trust that you can be present,

Sincer-dy,

(Signed) A EH Silver
Cha Lrman

December 3, 1937,
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Mr Joseph M Berne, President
Room 1015 Community Service Bldg
1001 Huron Road

Cleveland Ohio




Mr Joseph M Berne, President
Room 1015 Community Service Bldg
Cleveland, Ohio

Dear Mr Berne:

I plan to be at the Board Meeting, Thursday

noon, December 9th.

I shall want lunch served,.

A H Silver
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Joseph M. Berne

Vice Presidents
Harry F. Affelder
Judge Maurice Bernon
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Philip Frankel
1. F. Freiberger

:;fr:.,:;::rm,m We did not conclude all of the business which was

Lester I. Miller on the Agendla for the last Board Meeting held on November 9:
Max Myers and in addition we have recommendations of the Budget Com-
Sk Mol mittee to consider in reference to the initial allotments
el to be made to our Agencies for 1938.

Max Simon

Sidney N. Weitz
S. D. Wise A1l of these items will be taken up at the next

e regular Meeting of the Board to be held on Thursday, Decem-
Max Myers ber the 9th, at 12 o'eclock in the Federation Office: lun-
Executive Director cheon will be served to those members who indicatce that they
8. Goldhamer dagire it.

Assistani Direcior
Philip Bernatein
Honarary Trustee

E. 8. Halle

Community Service Building \ 8176
Telephones: CHerry ) 8177

8178

Dear Rabbi Silver:

4 copy of the Minutcs of the last Board Mecting
and also a reocord of the Minutes of the Budget Committee
Mceoting held on Hovember 26th, are hercto attached, and time

F—— will be consorved in the Mecting if you will review those
Officers Minutcs boforchand for your approval or correcctions.

Jewish Welfare Fund

I
Committee el

Chairman

Rabbi A. H. Silver Tours respectfully,

Vice Chairmen | W
Judge Maurice Bernon /V//

Rabbi B, R. Brickner
Jerome Curtis Presidont,

Philip Frankel The Jewish Welfare Federation.,
Eugene Freedheim
Mrs. Siegmund Herzog
L. W. Neumark

Max Simon

Howard E. Wise Decomber 3, 1937.
Eugene E, Woll

N.B. Membors of the Welfarc Fund Committce arz boing
invited to this Mecting also, for the consideration
of mattors relating to the Welfarc Fund.




Jewigh Welfare Federation

Minutes of a Mseting of the
WOMEN'S AUXILIARY

VWednesday, December 8, 1937, 12:30 p.m., at the Fedaration Office

1. Attendance

There were present: Mrs Siegmund Herzog, Chairman; Mesdames Herman
Applebaum, S F Deutsch, Alvin Dragin, Jac L Einstein, A I Fischer, Eugene H
Friedheim, Moses garber, Hiram Goldstein, Herbert Goulder, Marc J Grossman,
H V Haas, Raymond S Haas, S H Kleinman, Simon Lewis, A F Mellman, Simon Peiser,
Charles Rosenblatt, E1i Rubin, B F Saphire, Ezra Z Shapiro, Joseph Sharwell,
A H Silver, Winferd G Spiegle, Oscar Steiner, Henry Steuer, Abraham Strauss,
Clarence Weidenthal, Joseph L Weinborg; Messrs S Goldharer and Philip Pernstein,

2. Purpose and Background

Mrs Herzog revicwed briefly the purpose and history of the Auxiliary.
She stated that it had been formed in October, 1935, to serve as a general con-
sultative body for the Fed-ration and as the executive group in directing the
Women's Division in Jewish Welfare Fund campaigns. One of its important func-
tions was to interpreot welfare necds and services to the community.

The Women's Division had become a distinet unit of the campaigns,
with its own office and staff, and as a result of careful, long-time planning
had succeeded in securing very substantial increases in the number of contri-
butors and the amount pledged from the prospects assigned to it, as the metro-
politan unit of the drive. More than 500 women had been enlisted in the
campaign organization.

During the previous ysar, the Auxiliary also had conducted a series
of educational meetings under tha general theme, "Planning Our Welfare". A4n
average of about 125 persons had attended each scssion, and the series had been
Judged to be successful in many respects.

3. Jewish Welfare Fund Results

The results of the 1937 campaizn were summarized. It was announced
that $291, 992 had been pledged, compared with the goal of $279,200. In 1936
$230,761 had been raised.

The Women's Division had secured $18,222, from 2,250 contributors.
This was an increase of 21% in amount, and 16% in the number of subscribers.
It was pointed out that this was secured from the small contributors —- those
least able to give —- and was in addition to the tremendous increases secured
the previous year. The percent gein in amount was nlmost as great as for the
entire campaign, and the percent increase in the number of contributors was
larger than the average for the entire drive.

4. Organization Plans

There was agreement that the esame goneral plan of organization should
be used in the Women's Divicion for the next campaign, as had been developed
during the past two years., Accordingly, the District Chairmen and their Assis-
tant Chairmen would be appointed in January, as would the Vice-Chairmen. Each
Vice~Chairman was to select her five Captains by February 15, and each Captain
was to appoint her eight Scolicitors by March 15. There would remain then ample
time for assignments and other organization work prior to the campaign, which
would be held the week of May 8,

It was pointed out that all members of the Auxiliary were expected
to serve in the Campaign in scme capacity. Most of the members probably would
be Vice-Chairmen.

Chief weaknessos during the last campaign had been the inability to
get the desired standard of contributions from the merchants in the East 105th
Street area, and from the widows and other unmarried women of substantial means.
With regard to the former, it was pointed out that they were being solicited
constantly throughout the year for innumsradle ~ vities, and this should be
takon into account, Nevertheless it was boliov: ' tiaat there was some serious
undergiving, and the men's divislon hnd agreed to assist in this area.
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The suggestion was made by Mrs Pelser with regard to soliciting the
women, that some form of group coimctition be arranged, with a few persons set-
ting a high standard oy giving for the others to follow. Other suggestions were
that as many as possible of these womon should be enlisted in the campaign
organization and solicitation, it being felt that actual participation would
both educate and stimulate them to make greater contributions,

With reference to the recruiting of Captains, it was pointed out by
Mrs Fischer that Vice-Chairmen should not hesitate to call upon their District
Chairmen if they needed assistance. This apparently had not been fully under-
stood in the past.

Mrs Fischer sugzested also that each District should have a separate
meeting of all its workers. It was her belief that the persons who had to work
togzether were not sufficiently acquainted, and that this hompered the work of
the wnit.

The request was made that men should be assigned to such areas as
Scoville and Central, and this was agreed upon.

It was suggested by Mrs Shapiro, Mre Garber, and Mrs Weidenthal
that there should be a rotation in the districts assigzned to Solicitors, so
that the persons who had besen working in the poor areas would have an oppor-
tunity to achieve greater results. It was believed that this would overcome
the discouragement of the conscientious and capable workers who solicited
thoroughly but had relatively poor results. The statement aleo was made that
women who solicited these areas for other charitable organizations during the
year should not go to the same percons for the Jewish Welfare Fund., It was
recognized, however, that it was impossible to assign most of the women to the
districts in which they lived, due to the concentration of residence of the
Solicitors, and that the necessity of traveling should be an accepted responsi-
bility.

Mrs Shapiro sugzested also that a careful check should be made of
the results over a period of years, and that prospects who seemed hopeless
should be eliminated. It was her belief that these were usually concentrated
on the same strests, and that such a procedure would save time and effort and
would avoid discouragement.

5. Instruction

Several proposals were made with regard to instruction of campaign
workers so that they would be adequately informed of the needs being met by the
Jewish Welfare Fund agencies and the services which they were rendering. It was
recognized that this was highly important, not only as a basis for solicitation,
but so that they could carry the message of the Fund throughout the community
in their other contacts.

Mrg Herzog announced that plans were under consideration to send the
members of the entire campaizn organization a series of leaflets, giving them
such iiformation. This mould substitute for the Campaign Workers' Manual, which
had been publiched in previous years, and it was believed that they would be more
widely read than the Manual,

Mrs Sharwell pointed out the importance of the members of the Auxil-
iary themsclves being fully informed, and Mrs Deutsch told of her procedure in
meeting with her Captains to zive them complete instructions and having them
in turn do likewise with thoir Soliciters. The necessity of such personal con-
tact was stressed.

It was suggested by Mrs Shapiro thnt the large meeting of the Women's
Division just prior to the Campnizn should be oxpanded to include visual dis-
plays and graphic representation of the Jewish Welfare Fund services and needs.
This idea was discussed, with others sugzestin: that a day be devoted to this
instruction for the entire campaign organi,ation, naming the project "Federation
Goes to School". It was reccsnized that there would have to be persons present
fo conduct the members throuch the exhibit and to explain the various items,




6. Board of Trugtees Meetinzs

In order that there mizht be n sreater opportunity for consultation
and a better understandinz of the work of the Federation, the President had
inaugurated a policy of inviting a few members of the Auxiliary to attend each
mesting of the Federation Board of Trustees. The selection was being made
alphabetically, in rotation, and soveral of the mombers already had received
invitations to attend the Board mectinz on the following day.

7. Annual ioeting

The Auxiliary in the past had assisted the Federation by arranging
tables for the Annual Meeting and by serving as hostesses. The next Annual
{eatinz would be held in January or February, and the Auxiliary was asked to
render similar assistance should the officers of the Federation again request it.

8. Interpretation Institute

It was announced that tharo would be an Interpretation Institute
January 20, 21, and 22, wnder the Jjoint auspices of the Cleveland Welfare Fed-
eration, Jewish Welfare Fedoration, Comrmnity Fund, and other organizations.
The final day, January 22, =ould be featured by a luncheon meetinz to be
addressed by Marc Grossman, and a panel discussion. The Institute would deal
with the problem of developins a widespread public understandinz of current
social services, and members of tho Auxiliary were urzad to attend.

9, Gengral Reviow

Mr Goldhamor explained thz distinction between the Community Fund and
the Jewish Welfare Fund, listinz the sheshees azencies supported by them, The
former included local child care, family welfare service, recreation and sgroup
work, health service, care of the aged, and day nursory work. The Welfare Fund,
on the other hand, was largely devoted to national and overseas Jewish needs.

The results of Jewish Welfare Fund campaigns since 1931 were analyzod
and compared. It was pointed out that an averase collection of 94% of the
amount pledged had been achieved for the first six years of the Fund, An analy-
sis of the pledges revealed a higher standard oz giving, and a tremendous growth
in the number of contributors. The latter was credited to the Women's Division
to a large extent, and it was stated that this was bringing to the Fund persons
who potentially would become larger contributers and was zivinz the Fund a much
more solid foundation,

10, Mpetings

1t was agreed that future meetings of the Auxiliary should be held
at one o'clock at the Federation office.

11, The meetinz was then ad!ourned.
Respectfully submitted,

(Si.med) Philip Bernstein

Secretary.




My Harry Shepire, Se¢retary
B'aai B'rith

70 Eleetric Bldg
Cinchnnati, Ohie

Dear Harry:

I do not kmow 1f you are acquainted with the sctivity
of the Ladles Auxiliary of the Cleveland ledge B'nai B'rith in
putting on = play here in Clevsland on Decamber 26th and for
vhich they have undertaken the sale of tickets throughout the
eity. I am sending you s copy of the letter which they sent
out and in which you will meote that they desirs te aid the Hillal
Foundation at Ohio State University to bdroaden its scope of

activities, The Hillel Foundation is one of the beneficlary
causes ia our Welfare Fund and quite properly some of owr cou-

tributors have already expressed ressntment to our office against
this w-ﬂ..

"hile the damage has slready been done so far as this
Appeal e concermed it would seem to me that your office cught
to caution the Affiliated lodges against such activities; we cany
of course, have no objection to any rrogram that they put on for
their omn lodge purposes or for needs that do not coms within
the of work of the Beneficiary Agencies of the Velfare
Fand. this is in direct vieolation of the principle of affil-
iation of our Beneficiary Ususes with the Welfare Fund.

I am,
Yours sineerely,
(Signed) S Goldhamer

Executive Director
THE JEVWISH WELFARE FURD OF CLEVELAND,




The Temple

EAST IO05S™ STREET AT ANSEL ROAD
TELEPHONES GARFIELD 0150-0I15]

(!Ilrhilmth

MELBOURNE HARRIS ABBA HILLEL SILVER,D.D. HARRY A.LEVY
ASSISTANT RABBI RABEBI EXECUTIVE SECRETARY

November 17, 1937

Mr. Samuel Goldhamer,

The Jewish Telfare Federztion,
1001 Huron Road,

Cleveland, Ohio,.

Judge Ralph Hertz was at my home a few
nighte ago and discussed »ith me a2 matter which he
regerds of considerable importance - probation work
among Jewich ex-prisoners. He feels that an important
piece of social service work can be done in that
field involving little expense and at the same time,
if successful, pointing the way for an expansive
orogram among all released prisoners. I think
that Judge Hertz ought to have an oprortunity to tell
his story to a small group of Federation people. What
do you think about it?

fiith all good wishes, I remain

Very cordially yours,

0
L

(il-?? it

:1.HS : BK




Babbi A H Silver,

The Temple,

B 1066h 8% & Ansel R4.,
Cleveland, Ohio.

Dear Rabbi:

So far as I know the Jewigh Social Service
Buresu is the only one of our Agencies vhich has at times
had eontact with ex-prisoners and it is my impression that
the gequaintance with these cases arices ususally §h conneec-
tion with other problems which the Burean is asked to help
solve.

Miss Kittner with whom I talked today has promised
to make a brief record of such caces preliminary to a meet-
ing which@imight have with Juige Ralph Hertz. I hope that
when this meeting is arramged it may be possidble for you %o
be presemt.

The whole problem seems to ma to be one of such
delicate nature as to require very spedal consideration if
we are to interest ourselves ia the problea m_._:t_; released

prisoners.
With ¥ind regards, I am

Singerely yours

Executive Director
Yovember 18, 1937 The Jewish Welfare Pederstion




Rebbi A H Silver
The Temple

Ansel & ¥ 105th St
Cleweland, Ohio

Dear Radbl “ilver:

Julge Hoertz and ¥igs Kittnoer met with My Barngtein and
myself on ¥odnesday aftorasoon this week to dlsguse tha gquastion
of a possible extension of probation work smong young peonle par-
ticularly those who find thelr way to court on first and sesond
offenses; and whare some proventive work by an Ageney such as
the Jewlah Seeiel Serviee Pureau, workiog in cooperation with thes

Probation Department of ths court, might direct the activities
of such young people along proper paths.

Juige Hertz gtated that in his experience, if%%iag en
the Appeals Bench, he would say that there might bde as many ae
fifteen cases of Jovish young men arising during the year; and
it was his boliaf that effective work might be done through good
case-work service in their home enviromuent and baskgrouns.

Miss Fittner had records of a number of sush cases in
which her with the families and it seemed
advisable should provide ¥iee Kittner with the
names of the past
in order that choai:

Af any such parsens !
their families, to the Jevwish Soelal

extent of the Agency's owmn

dual 's delinguenay.

It was also that Mise Eittner would
Judge Heortz in behalf of her om Organization offering %o axtend
its services in cooperation with the Probatlen Department in
sosing what might be done with such offenders; the extent of the
Jevich Seclnl Serviee Buresu's work would of cowse depend won
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fts aMlity to undertake further persons] service of this kind withia
the 1imite of its present budget and staff; howewsr, it was understoed
that urgent oasee coming from the Frobation Department of the Court
uizht be sdetituted for other leass urgent personmsl service acaees om
the rell ¢f the Burem:,

Upon reseipt of such a letter from Miss Kittner, Juige Forta
w1l plan to contact the other J # %o invite thelir cooperation in
refarring Jevieh offenders %o the Jowish Seciel Servige Bwrean throudh

tha Probation Department,

¥ith a1l goed wishes, I am,




.ji THE NATIONAL FARM SCHOOL

Office of the President
Herbert D. Allman
N.W.Cor. Walnmut and Seventeenth Streets
Philadelphia, Pa.

December 3, 1937.

Mr. Hiram S. Rivitaz,

Weést 98th & Walford Avenue,
Cleveland, Ohio.

Dear iir. Rivitz:=~

the President of youw' X \ :

self-explanatory and telds w /
ZEN] receive - that your

enoygh to contact Mr. Berne

is upon tneir most serious
, and aid in & other way possible, to

i;ired results?
is our hope that you will give this your
thetic attention, and that the outcome

ith cordial good wishes,

Sincerely yours,
(signed) HERBERT D. ALLMAN

President




THE NATIONAL FARM SCHOOL

Office of the President
1701 Walnut Street, Philadelphia

December 3, 1937

Mr. Joseph M. Berne, President,
Jewish Welfare Federation,

1900 Euclid Avenue,

Cleveland, Ohio

Dear Mr. Berne:-

May we ask you to submit to your Boa i for most serious con-
sideration this urgent appeal for financial assistance to Toad National Farm School.

The National Farm School is open worthy boys from every state in the Union.
Two years ago, it liberalized : - rements to include German Jewish and
otuer foreign refugees. It : : ges and medicates a student body of

some 200 during the entire /4 high 8v Today, wihen city professions and
industries are overcrowded agricultural vocations an outlet for their
talents and a means of sugtie ty. Our aim therefore, to help Jewish
¥olith establish ﬁhgmselv53 ow more importent than ever. Lack of funds

To place itutig . mdre secure financial footing and reinforce
its work and fa es, the Board of the School has considered a national campaign
for funds. H er, it is hope this can be avoided, if the Federations and Welfare
Organizations/ gome to our ai giving us

A SUBSTANTIALUY/ INCREASED ANNUAL SUBVENTION

to prevent us
(1) To make repairs and replacements, long delayed in our buildings and plent.
(2) To replace worn-out and out-moded equipment and tools with modern implements
for the proper instruction of our students.
(%) To give more boys from all parts of the United States, as well as German Jewish
and other foreign refugee applicants, the benefits of the School.

Vie shall be glad to send additional information on request for presentation
of this appeal to your Board, and hope we may receive encouraging and needed assistance
so that this educational philanthropy may continue its constructive work and service.
Sincerely yours,

HERBERT D. ALLMAN
President.




HIRAM S RIVITZ
WEST S8 5T A WALFORD AVE

CLEVELAND, QHID

December 7, 1937

Rabbi A. H. Silver,

The Temple,

E. 105th St. at Ansel Road,
Cleveland, Ohio.

My dear llillel:-

I am taking the liberty of enclosing herewith copy of
letter received from Mr. Herbert Allman, President of
the National Farm School, addressed to me, and also
copy of letter addressed to Joe Berne as President of
the Jewish Wielfare Federation. The letters are self-
explanatory .

I am sure tuat there is no need for me to spend any
time in telling you about tne National Farm School.

You undoubtedly know more than I do about the history
of this institution, the type of service it renders

in Jewish life, and whether or not it deserves support.
I am sure that you will agree with me that it is worthy
of help if our Jewish Federation in Cleveland is able
to give it.

I am sending you this little message in the hope that
as Chairman of Finance of the Jewish Velfare Federa-
tion, you will not forget the National Farm Echool,
and use your good offices and influence in lending a
helping hand to this worthy institution - which they
need so sorely - when the matter comes up for con-
sideration.

With personal regards and good wishes, remain,

oincerely yours,

Wiy 77282/

HSR:EAN




ANNOUNCING THE REMOVAL OF THE OFFICES OF THE

JEWISH WELFARE FEDERATION

JEWISH WELFARE FUND

JEWISH COMMUNITY COUNCIL

TO

THE COMMUNITY SERVICE BUILDING

1001 HURON ROAD - - - ROOM 1015

PHOMNE — CHERRY B176 CLEVELAND, OHIO




Deceuber 9, 1937

Mr, Hiram S. Rivitz,
Wiest 98th and Walford Ave.,
Cleveland, Ohio,

My dear hirams

Let me thank you for your kind letter
of December 7 with reference to the National Farm
School. I mow the Institution ver; well and it is
deserving of support., Uur Jewlsh welfare Fund, lust
year, contrlbuted & thousund dollars to this School
which, in my judgment, is @& failr allotment considering
the many other agencies which we must sup ort. I

shall, of course, be very plecsed to bring !ir. Allman's
letter to the attention of the Coumittce vhen the
matter of wmaking appropriations for 10Z8 will come up,

#ith &ll good wishes, I remain

Most cordially yours,

AHS:BK




Officers
The Jewish Welfare
Federation

Honorary President
Edward M. Baker

President

Joseph M. Berne
Vice Presidents

Harry F. Affelder

Judge Maurice Bernon

Rabbi B. R. Brickner

Philip Frankel

I. F. Freiberger

Salmon FP. Halle

Mrs. Siegmund Herzog

Lester 1. Miller

Max Myers

Sol Reinthal

Rabbi A. H. Silver

Max Simon

Sidney N. Weits

8. D. Wise
Treasurer

Max Myeras
Executive Director

5. Goldhamer
Assistant Director

Philip Bernatein
Honorary Trusteo

E. 8. Halle

Officers
dewish Welfare Fund
Committee

Chairman
Rabbi A. H. Silver

Vice Chairmen
Judge Maurice Bernon
Rabbi B. R. Brickner
Jerome Curtis
Philip Frankel
Eugene Freedheim
Mrs. Siegmund Herzog
L. W. Neumark
Max Simon
Howard E. Wise
Eugene E. Wall

The Jewish Welfare Federation

and

The Jewish Welfare Fund
of Cleveland

" . el 8176
Community Service Building Telephones: CHerry | 8177
Room 1015 -1001 Huron Road 8178

Dear Rabbl Silver:

The Annual Assembly of the Council of Jewish Federations
and Welfare Funds is to take place in Cincinnati on Saturday Evening,
Sunday and Monday, January 8th, 9th and 10th. It is the Meeting con-
vened once every year to give opportunity for the Jewish Lay Leader-
ship of the Country to come together for an exchange of opinions and
experiences in the field of Jewish Welfare activity, expressing our
interest and responsibility to Local, National and Oversgeas Causes,

The Assembly will open on Saturday evening with a broad
presentation of the future functions of Jewish Federations to be dis-
cussed by B C Vladeck of the Daily Forward of New York and Mr Edw
Schanfarber of Columbus.

On Sunday morning a Committee on Social Work Program under
the leadership of Mr Sidney Hollander of Baltimore, will discuss
changes in Federation Structure with special reference to a recent
merger of Case Work Agencies in Pittsburgh.

Sunday afternoon, Mr Julian Krolik will lead in the discus-
sion of Commmity Councils, their development and objectives. OSunday
evening, is to be given over to a presentata¥ion of the Overseas sit-
uation by Rabbi A H Silver and Mr Bernard Kahn, the Overseas Adminis-
trator of Joint Distribution Committee Relief.

On Monday the subject will be "Plans for Jewish Youth" with
Mr Eugene Freedheim as Discussion Leader and Rabbi Brickmer partici-
pating.

It is my hope that as many of our Federation Board and
others as possible will attend. The Headquarters' Hotel is the Nether-
lands-Plaza and reservations may be senk to the Hotel or Mr Max Hirsch,
Chairman of the Program Committee, Jewisly Community Council, First
National Bank Bldg, Cincinnati, Ohio: or to the Council Office, 71 W
47th Street, New York City,

I am,

Yours a1ncerely.

December 27, 1937, Presidant

P.S. Other Clevelanders who are expected to participate on the Pro-
gram are, Mre Siogmind Herzog and Messrs Max Simon, Jerome Cur-
tis and George Mayer,




Copy for Rabbi Silver

THE JEWISH WELFARE FEDERATION and THE JEWISH WELFARE FUND OF CLEVELAND
Community Service Building

1001 Hurom Hoad

Cleveland, Ohio

Hebrew University, Palestine
{0 Bast 40th Street

New York, N.¥.

Gehtl emen:

The representatives of the Jewid Welfare Federation
on the Welfare Fund Committee are Bdward M. Baker, Judge Maurige Bermon,
iighbi B. R, Brickner, Rabbi Armold E, Cohen, Myron A. Cohen, Fhilip
Frankel, Rabbi Harold Goldfarb, Simen J. Green, Isador Grossman,

Mrs. Sieg. Herzog, Benj. labowitz, Leo B. Markowitz, Rabbi Israel Forath,
Henry A. Rocker, Rabbi Rudolph Hosenthal, Ezra Z. Shapiro, Rabbi A H
Silver, Wm, C, Treuhaft, 5. D. Wise and Eugens E., Wolf,

| With this number is included ﬁmh year one local repre=-
sentative from each of the larger Beneficiary Agencies of the Vielfare
Fund. Your representative for the past year was Mr, Abraham Lewenthal.

Will you be kind enough to advise us promptly whom
you are selecting to represent your Agency on the Welfare Fund Committee
for 1938.

Respectfulyy yours,
(Signed) J. W. Berne

President
The Jewish Welfare Federation

January 13, 1938




American Friends of the Hebrew University, Inc.

COPY FOR RABBI SILVER

January 17, 1938

¥re Joseph li. Berne, Presidemt

‘he Jewish Vielfare Federation and
Fund of Cleveland

1001 Huron kHoad

Ghﬂh:ﬂ. Ohio.

h to have Rabbi Silver

Fabbl Silver because we

Respectfully yours,

Semuel B, Finkel
Director




Officers

DR. A, 5. W. ROSENBACH, Prasident —"
SOLOMON LOWENSTEIN, Yice-President
HOMN, JULIAN W. MACK, Yice-President
EUGENE UNTERMYER, Yics-Prasidant
MAURICE WERTHEIM, Traasurer

ALICE R. EMANUEL, Secrefary

Officers ef the Council

FELIX M. WARBURE, Chalrman
JAMES MAREHALL,
WALTER E. MEYER, Vice-Chalrman
ELISHA M. FRIEDMAM, Sscratary

fica-Chairmar

Dirariar

LAMUEL 5. FINKEL

habbi Abba

AMERICAN FRIENDS

OF THE

HEBREW LINIVERSITY

JEODORPFORATLL

ORGAMIZED TO AIL

10 EAST 407TH STREET,

4-5953

ASHLANI

Hillel Silver

The Temple

Cleveland,

Dear Rabbi

Ohio

Silver:

THE HEBREW UNIVERZITY IN PALEST

American Mambers
of the Board of Governors

Ck. CYRUS ADLER

HOMN, BENJ. N. CARDOIO
" MRE, EDWARD JACOES
DAVID J. KALISKI
IRVING LEMHMAMN
DR, EMANUEL LIEMAN
HOH, JULIAN W. MACK
w ALTER E. MEYTER
LR, HATHAMN RATMCEF
CHARLES J. ROSENILOOM
KOSER W, STRAUS
FELYE W, WARBURG
DR, ISRAEL 5. WECHELER
‘A, STEFHEN 5. WILE

oR
s

NEW YORK

January 17, 1938

I am attaching herewith copy of letter we have

received from the Jewish Welfare Fund of Cleveland and

copy of our reply.

I hope you will be able and willing to serve as

our representative on your Committes.

I am looking forward to meeting with you during one

of your early visits to New York.

COOPERATIN

ATIONS :

With kind regards,

American Jowish §

—

"-;—__—..-_;\__.______‘__

o) e

Sincerely

—

‘q“‘:\_\__

XM
Samuel B, Finkel
Director

\_-—-—""'_'_.-'_-F

vard Gradmales” Cowmmiiles




Minutes of a Mesting of the Board of Trustees
of the Federation, Held on Thursday, January
27th, 1938 at the Federation Office.

Contents: Paragraph 3 - Tentative Com. Fund appropriations for Jan-
March, 1928:

- Report of Dr Schulze - research projects;

~ Jewish Population Study;

- Postponement of Federation Annual Meeting;

- Eisenman Award;

~ Beaumont Fund pre-campaign gift to Welfare

Fund;

9 - Wise Fund designations;

10 - Loan of $2500 to Graduate School of Jewish
Social Work, N.Y. and plans for support:

11 = Orthodox Orphans Home Zonferences with Child
Placement Conmittee on operations;

12 - Bureau of Jewish Education - Implementing Com-
mittee on Jewish Education;

13 - Annual Agsembly-Council of Jewish Federations
and Wel fare Funds, Cincinnati:

14 - U.P.A. and J.D.C. plans for 1938;

15 - Preliminary Work-1938 Welfare Fund:

16 -~ Revision Federation Constitution.

M@ -3 Ok

x There were present the following: Mr Juseph M Berne, Chairman: and
Mgssrs Harry Affelder, Judge Maurice Bernon, Louis S Bing, Jr., Rabbi Armond
E Cohen, Philip Frankel Marc J Grossman, S P Halle, Adolph Keller, Gabriel
Leeb, Georgs B Mayer, Lastar I Miller, Max Myers, ﬁarﬂn Pormut, Sol Reinthal,
Henry Rocker, Louis H Schwarzenberg, Ezra Z Shapiro, Sidney N Weitz, S D Wise,
Eugene E Wolf and Jacob Wolpaw.

- 8 In lieu of a reading of the entire Minutes of the last meeting of
the Board held on December 9th, 1937, the Secretary commented on the important
actions taken by the Board which were ag follows:

(a) A decision to continus for the first two months of 1938 the
same allocations to the Jewish Federation beneficiary agen-
clies as were granted monthly for the year 1937 with necessary
borrowing from the Memorial Fund to supplement the Community
Fund's tentative allotments. This action was taken because
of the necessity of re-submitting to vote the special Wel-
fare Levy which included epproximately $650,000 of public
subsidy for Community Fund hospitals; and also because the
Fund had not yet had a final Audit of its Campaign results
and had therefore made only a tentative appropriation renewing
last year's grant.

(b) The granting of an additional appropriation of $800 from the
Welfare Fund to bring the Contingent Fund Committee's allot-
ment up to $3,000 for 1937 - 38,

(c) A decision to submit to the Research Department of the Fed-
eration for study, the work of the Jewish Social Service
Burgau, the Educational Alliance and other Agencies in the
field of Vocational Guidance and Placement, in order to
provide information as to the character and direction of
this work, and to plan for a possible centralization of its
direction in the future,

(d) A resolution to accept the offer of Mr Howard Green of the
Cleveland Health Council, to make a Jewish Fopulation Study
using W.P.A. funds for the purpose; and provided the Jewish
Community Council approved the idea and cooperated in the
task of securing tho necessary information.

(e) And the appointment of a Spocial Committec on arrangemonts
for the 1938 Annual Meeting.




-

3. Word had since come from Mr Sturges, the Manager of the Community
Fund, that it was not likely that the Special Levy would be resubmitted for
a vote before March 1st, and it seomed advisable therefore that the Jewish
Federation continue thru the month of March tho basis of appropriation to
its Agencies voted for Jamuary and February. It was moved, seconded and
carriecd that this be done.

4, Dr Schulze has made progress with hor study of both the Educational
Alliance Neighborhood projesct in the 123rd Street area and more recently with
the study of the Vocational Guidance and Placement Work, and while neither

of the studies were completed and ready for report, Dr Schulze had been in
conference with the Officers of the Federation and others, giving statements
of her progress and some indications of tho ganeral aspects of her findings
thus far .

5. The Jewish Community Council, havinz approved the project for a
Jewish Population Study, plans were initiated several weeks ago to have all
organizations and agencies in the City provide lists of their memberships
which, together with the Prospect 1ist of 17,000 names from the Federation
Office, and 1lists of Jewish school enrollmont, will provide the basis of
the Population Study and the preparation of special Census Tracts.

6. Efforts to secure certain Guest-Speakers for the Federation Annual
Meeting have been unavailing,and it was decided by the Committee on Annual
Mgeting Arrangements to recommend to the Board that the 1938 Meeting be de-
ferred until Spring, to be combined with the Opening Rally of the Jewish
Welfare Fund campaign., There was precedent for this action in other years,
and the Board concurred in the recommendation.

(a4 The Eisenman Award Committse met early in January and decided to
give a Cash Prize of $750 and the ususl Apard Testimonial to one of the pro-
fessional executives in the Welfare Fedsration vho was responsible for the
establishment in Clevoland of an important phase of social work and who has
been the Director of his agency for over forty years, Since the Jewish
Federation's Annual Meeting is to be deferred until Spring, it was deemed
advisable to arrange to have the Award vresented at the Twenty-Fifth Anniver-
sary Meeting of the Welfare Fedsration to be held on February 16th, and the
presentation will be made by Mr Joseph Barne as Chairman of the Eisenman
Apard Committeo,

8. Under date of Docermber 23rd, Mr I L Dauby representing the Beaumont
Investment Trust, forwarded a contribution of $5,000 from that Fund to the
Jewish Faderation with tho understanding that the money would be held for
inclusion in the 1938 Welfare Fund budget to be applied to the needs of Amer-
ican Jowish activities only. Tho gift is temporarily in the Memorial Fund,
and due acknowledgement was made on behalf of the Board to both Mr Dauby and
Commodore Louis D Beaumont.

9. The Board was advised that the following appropriations had been
designated by Mr and Mrs S D Wise from their Charitable Trust for 1938:

To the Jewish Welfare Foderation and School of Applied

Social Sciences for continuation of the Federation's

Research Department until August 31st, 1938 $ 2,000
To Western Reserve University 500
To Mt Sinai Hospital for a continuation of the labora-

tory experimental work inmauzurated under the suwpervi-

sion of Dr Berger 1,000

To the Comrmnity Fund 300

The Secretary reported that some balance romained in the Trust from
1937 account, and that it was hoped that the income for 1938 would likewise
exceed the amount thus far allocated, so that Mr Vise would be in position to
make grante to other necessary and worthwhile purposes during the year.
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10. The Chairman, Mr Barns, was in receipt of a letter within the past
several days from Mr Fred Butzol, acting as Chairman of a Special Committee
appointed by the Graduato School of Jewish Social Work in New York, The lot-
ter sot forth that the School's future operation was in grave Jjeopardy due

to the withdrawal rathsr abruptly of substantial Foundation support in New
York City and vhich support had represonted largely the income of the School,
In addition thoreto the death of Mr Folix Warburg terminated a considerable
personal support which he himsgelf gave and which came thru his influonce
from others, so that the School, if it is to continue, rmst now look to the
country at large and the organized communities for its future buiget. 4
meeting had becn held at the Genoral Assombly of the Council of Fedesrations
and Wolfare Funds in Cincinnati where Federation lay leaders and professional
executives discussed the matter at length, and vhere it wans decided to appoint
the Speeial Cormittes of which Mr Butzel is now Chairman to considar whether
the School should continue, and if so, what the scope of its work is to be
and how its budget is to bo provided,

In the meantime Mr Butzel pointad out that whether the School con-
tinued or not, there was an obligation to the present enrolled student body
to continue until they had sraduated in 1939; taat if the School was to be
continued on this basis approximately 60 of its bulget would be required
for 1938 and about 30% for 1939. Pending a roport from the Special Committee,
the Cleveland Federation and others were asked to participate in msking avail-
able advances on their 1939 sppropriations, In tho case of Claveland, Mr
Butzel asked if $2,500 mizht be advanced at this time since the School is
without funds, After a discussion of the matter it was moved, seconded and
carried that the Executive Director be authorized to advance by borrowing
from the Memorial Fund a sum up to $2,500, without howover committing the
Faderation or Welfare Fund to any other allotment for the current year; and
provided alsc that any sum so advanced would be in somewhat proper relation
to similar amounts which other Jewish Fodorations and Funds would agree to
give. The Director was to so inform Mr Butzel.

11, The Board was informed that Officers and Members of the Child
Placement Committee had beon in consultation recently with the management
of the Orthodox Jowish Orphan Home considering matters affocting the admin~
istration of that Institution and as a rosult of some complaints which had
found their way to the Fedoration offico. UMr Affelder mentioned briefly
the nature of some of these complaints and Mr Pemut, speaking as President
of the Orthodox Orphan Home, pointed out that many of these complaints
undoubtedly arose out of the difficulties with which the Institution was
confronted in the past year when Mr Elkind, a former superintemient was
compelled to terminate his position after four and one~half yocars, on
account of the sickness and subsequont death of his wifo.

Since that time Mir Permut said the Home had ongaged a Superintond-
ent who had not proved at all satisfactory and considerable disorganization
had taken placo n, the staff of the whole Iastitution. The Home has, how-
ever, within thB/RASnth had a new Superintendont who seems entirely satisfac-
tory and whose compotency seems alroady to be showing results in improvement
in the conditions within tho Home. #s a result of the conference had with
the officers of the Home, therc arc to be furthor meotings with the Fedora-
tion Committes to bring about a more effective and satisfactory oporation
of the Institution.

12. On January 19th, the Chairman was informed by Rabbi Brickner as
President of the Burcau of Jowish Education, that the Board of the Burcam
had adopted tho resolution passed some time ago by the Federation Board in
reference to the appointment and scope of discussion of the Implementing
Committee for the Jewish Education Study, The Chairman oxpected to appoint
the Federation's represontatives at once so that meotings mizht begin
promptly upon Rabbi Brickner's return to the City in Fobruary,

13. The Chairman called on Mr George Mayer for a brief report of the
proceedings of the Aanual Assembly of the Council of Jewish Federations and
Velfare Funds which was held in Cincinnati on January 8th, 9th and 10th,
and which was attended by Mr Mayer, Mrs Herszog, Rabbis Brickner and Silver,
and Messrs Joseph Berne, Jorome Curtis, Paul Einstoin and Herbert Rosenthal,
as well as tho professional executives and others from Cloveland., Mr Mayer
reviewed briefly the gonsral discussions on Fedoration, Welfare Fund and
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Jewish Community Council dovelopmiont throushout the country, pointing out
that local conditions and domands resulted in varied interpretations of the
functions and activitics of such organizations; also that an entire day was
given over to the discussion of vocational guidance and placement as affect-
ing Jewish youth: and that an interesting s¢ydposium was held on the subjoct
of the future of the Jews' place in the world, participated in by both Jew-
ish and Gentile spealkers.

14, The Chairman reported that Rabbi Silver had been elected National
Chairman of the United Palecstine Appeal for 1938 at the national budget
meeting held in Washington on January 23rd; while on the same date in St.
Louis, the Joint Distribution Cormittee had elected Rabbi Jonah Wise as
National Chairman; also that plans were under way for a renewal of the
Jjoint agreement by which funds for the two Overseas Agencies werc divided
in Welfare Fund and other organized commnitics; that the U.P.A. would seck
a total of $4,500,000 nationally, while the Joint Distribution Committee
set its goel at $5,100,000, which represented the J.D.C's share of a total
European expenditure for relief of upwards of $11,000,000. It was expected
that Europoan Jewry would provide the difference botween the $5,100,000 and
the $11,000,000.

Mr S P Hallo, Cleveland representative on the Planning and Scope
Cormittee, was expected to attend the meeting in St louis, but he could not
go and Mr Philip Frankel and the Executive Director attended. The Chairman
agked Mr Frankel to malke a brief statement of sny reactions ho had received,
and Mr Frankel said that he was greatly impressed by the statement of Dr
Bernard Eghn, the Buropean adminietrator of the J.D.C. with regard to the
situation of the Jews in Germany, Poland and Roumania, Mr Frankel felt
there was implied in Dr Kahn's statement scme indication that the political
situation in Poland and Roumania also woul® bo gomewhat improved with pres-
sure brought from the outside.

18. The Chairman reported that plans for the Welfare Fund Campaign
have been under way for several months with occasional meatings of the
various heads of divisions making their proliminary plans.

16. The Chairman also stated that he had had in mind for some time a
re-vamping of the Constitution and Regulations of the Federation to bring
the Federation's Statement of Purpose and its goneral control more in
accord with present day conditions and demands. Tho Regulations of Federa~
tions elsewhere weres to be studiod and a Cormittee would be appointed in
the near future to go into the question.

5 3 No other business coming before the meeting, it was adjourned,
Respectfully submitted,

(Sizned) S. Goldhamer

Secretary.




Mr, Saul S, Danaceau,
10818 Drexel Avenue,
Cleveland, Ohio,

My dear ir, Danaceaut

Rabbi 8ilver has requested me to send
you the enclosed copy of a letter which he sent
to lir, J, M. Berne, President of the Jewish
Welfare Federation of Cleveland.

Very sincerely yours,

Secretary to Rabbi 8ilver.




January 51, 1938

Mr, Samuel B, Finkel, Director,

American Friends of the Hebrew University,
10 East 40th Street,

New York, N.Y.

My dear Mr, Finkels

In reply to your kind letter of
January 17, permit me to say that I ghall be very
pleased to serve as the local representative of the
Hebrew University on the Jewish Welfere Fund Committee
if you think that is advisable, Inasmuch as I am chairman

of the Jewlsh Welfare Fund, it might perhaps give
additional strength to the Hebrew University to have
some one else represent it - either Mr. A. Lewenthal
who was your representative, or Mr, Paul Friedman who
was very active in the cause last year,

With all good wishes, I remain

Very cordially yours,




dr, J, ¥, Berne, President,
The Jewish Velfere Pederation,
1001 Furom Road,

Gl-ﬂllnd, Ohio.

In reply to your letter of Janusry 18,
requosting the United Palestine Apoeal to aproint
& local represzentative on the Cleveland Jewisgh
Felfsre Pund Committes, I take plessure in appointing
¥r, Saul 5, Danacesu,

#ith best wishes, I remsin

Very cordially yours,




Officars

DR. A. 5. W, ROSENBACH, President
SOLOMON LOWEMSTEIN, Yice-President
HON. JULIAN W. MACEK, Vice-President
EUGEME UMNTERMYER, Yice-President
MAURICE WERTHEIM, Treasurer

ALICE R. EMANUEL, Secratary

Officers of the Council

FELIX M. WARBURG, Chairman

JAMES MARSHALL, Yice-Chalrman
WALTER E. MEYER, Yice-Chalrman
ELISHA M. FRIEDMAM, Secretary

SAMUEL B. FINKEL, Director

COOPERATING ORGANIZATIONS: American Jewith Phyricians' Committer g

AMERICAN FRIENDS

OF THE

HEBREW UNIVERSITY

INCORPORATED

DRGANIZED TO AID THE HEBREW UNIVERSITY IN PALESTINE

10 EAST 40TH STREET, NEW YORK
ASHLAND 4-5953

February 1, 1938

Dear Rabbi Silver:

Thank you very much for your letter of
Jenuary Zlst.

Under the circumstances, I think perhaps
you are right end I am writing to Mr. Lewenthal, as
per the attached copy.

With kind regards, I am

Cordially yours, _

American Members

of the Board of Governors

DR. CYRUS ADLER

HOM. BENJ., N. CARDOIO
MRS, EDWARD JACORS
DR. DAVID J. KALISKI
HOMN. IRYING LEHMAN
DR. EMANUEL LIBMAM
HOMN. JULIAN W. MACK
WALTER E. MEYER

DR. NATHAN RATNOFF
CHARLES J. ROSENBLOOM
ROGER W. STRAUS

FELIX M. WARBURG

DR. ISRAEL 5. WECHSLER
DR. STEPHEN 5. WISE

ook
Samuel B. Fink
Director

SBF:CF
Fncs.

Rabbi Abba Hillel Silver

The Temple
Fast 105th Street at sansel Road
Cleveland, Ohio

Harvard Graduster' Commities o

YIS

RN W "\:i

School of Blucatiown Lomemnibice




American Friends of the Hebrew University, Inc.

Union Trust Building
GIMd’ Ohio

Dear Mr, Lewenthall

We are in rec
Jewish Welfure Federation
attach copy.

satisfactory to you

opeeciation ¢ff your interest in and
“niversity, 1/ ea

SBF:
‘.'ﬂl

P.S. Under separate cover, I am sending you a copy of
"The Story of the Hebrew University in Jerusslem® whiech

appears in the current issue of the Americen Jewish Year
Book.
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Amﬁn;g:an Friends of the Hebrew University, Inc.

Mre. J« W. Berne, President
Jewish Welfare Federation
1001 Huron Road

Cleveland, Ohio

Dear Mr. Bernes

\

-

Februery 1, 1928
(

f"*"ijxk

—
A e B

from Rabbi Silver
of the faet that he

Cordially youre,

Samuel B. Finkel
Pirector




Telephon e/
Algonguin 4-3-5;1; \“x\\\“ ’ * f/é
GRamercy 7-6469 = MASADA
2 JOUTH ZIONIST ORGANIZATION OF _AMERICA

mj}!—fl-nfrd wilh lhe .ﬂzz_-;am}f Gjrgnnizuﬁan o! .ﬁ}infn‘{u " H
111 FIFTH AVENUE NEW YORK, N. Y.

February 2, 1958

Rabbl Abba rillel Silver
The Temnle
Ceveland, Ohlo

Desr Dr. Silver:

I am placing velor before dlscretion
end I come to you once more with my request that you
intercede in our behalf with the United Jewlsh Com-
munity Fund of Cleveland for the sum of §100, in ac-
cordance witn your origlnal suggestlon.

Your help in this matter will be of
the greatest value to us and I sincerely hope that
you cen find the time to consult with the authori-
ties in this matter.

With deep szpprsclation and with renewed
thenks, I am,

1:20 8
i&c retary




February 4, 1918

Mrs Isreel Berman, Executive Secratary,
Karada,

111 Fifth Avenue,

New York, N.Y,

My deer ¥r, Bermang

There w1ll be a meeting of the Contingenecy
Fund of the Jewigh Wélfare Fund in the very near
future end your request for Masada will undoubtedly
cone up. I hope the Fund will bhe able to make some
approzriation to you although the fact that Masada
is receiving a subsidy from the 4.0.As, which in turn
receives a subsidy from the U.P.A.,, a beneficiary of

the Jewish Welfare Pund of Cleveland, might militate
against 1it., However, we ghall see.

With best wishes, I remain

Very cordially yours,




Tel h WRRREY)
ALgn:qEn :;6;{: \‘h‘}\ f/é

GRamercy 7-6469 = " M A S A D A
B UOUTH ZIONIST ORGANIZATION OF _AMERICA

ﬂfﬁfinlri ik H'.u: E{ioniaf @rganf:m'l'uu ﬂf .I.Ff;'.]mtriru N
1M1 FIFTH AVENUE NEW YORK, N. Y.

February 8, 1958

Rabbl Abbe Hillel Silver
The Temnle

E. 105tn St. at Ansel Rd.
Cleveland, Ohio

Dear Dr. Silver:

I am deenly grateful for your
letter of February 4th, and I wish to express
in behalf of liasada our sincere sporeciation
of your cooperatlon.

With Zion|'s greetings, I am,

Veryy singerely yours,

Israel Berman
Executive Secretary




The Jewish Social Service Bureau

LESTER |. MILLER 507 HURON-SIXTH BUILDING
PRESIDENT

DR. PHILIP A. JACOBS VIOLET KITTNER
Er“'m"m‘m CLEVELAND EXECUTIVE DIRECTOR
PHILLIP L. STEINBERG
VICE-PRESIDENT

N LEVINE EMELIE LEVIN
MRS, BEMJAMI
SECRETARY AREY. ENRGUTIVE DIREETON

JAY M. Hlmmmumn FEbruﬂ.rF 101 1938 TELEPHONE MAIN 2320

Rabbi A, H. Silver
The Temple

Ansel Road at 105 5t,
Cleveland, Ohio

Dear Rabbi Silver

Cur meeting today will, I believe, prove to be of great value.
Several who remained after the meeting pledged their services
and offered constructive suggestions,

May I again thank you for eparing the time and setting the tone
of the meeting as one of deep concern and realization of the
practical issues involved.

It is a great source of satisfaction and 1 am deeply grateful
to be able to turn to you for counsel and asgistance,

Sincerely youra

g g
LeZ Ans,

Violet Kittner
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Incorperated
{National Organization for Hebrew Culture)
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GRamercy 7-7922 Algonquin 4-3600

Feb., 28, 1938

Ansel Rd. & E. 105th St.

Cleveland, Ohio
Dear Rabbi Silver:
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Last yuaritua were asked by you not to arrange a nnmpnign
1%

in your city w

stain from raising

any funds for our purpose,

h the promise to include the Histadruth Ivr

in the Welfare Fund. We were indeed glad to cooperate and abe

However, when your campuign was over, we received, to our

disappointment, only a sum of
We accepted same, in the sense,
Since Cleveland is one of the largest Jewish communit-

gency fund.
mnnt{.

ies, we expected to receive at least $500.,00,

150,00 coming from
of a

our contin-
token pay=-

OQur friend Dr. S. M. Melamed, wWho has visited,on our be-
half,your city before the organziation of the Welfare Fund,
succeeded with-in the course of a few days to raise $1000,00

among the friends of Hebrew culture in your community.

We are

sure that any effort to arrange a campaign in your town would
yleld us at least a similar amount.

Being, however, anxious to cooperate with the purposes
and objectives of the Welfare Fund, we are therefore willing

to content ourselves with a sum of $500.,00 per annum.

Considering

the fact that the Histadruth Ivrith publishes

the only Hebrew weekly, the "Hadoar", ig America, the only bi-

weekly for children, the
Hebrew books that are published here.

doar Lanocar”, and whatever modern
fhe Histadruth Ivrith

also carries on nation-wide activity among the alumni of all
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Hebrew Schools, publishes for them a literary monthly "Niv",

wherein yo

ung talents are given a chance to develop their

creative ability, fosters anart theater for themand many
other activities which provide an outlst for their higher

interests.

Should you find it impossible to

We think that our demands are quite moderate.

give us the minimum sum

of five hundred dollars, we will be compelled to run our own

your decision
without dday as we have jJust returned from our National Con-

vention in Paltimore and are now budgeting our activities for

Campai Me

the year.

May we ask you to

please let us know

‘hanking you in advance for giving our request the proper
consideration, we remaln,

Very truly yours,

HISTADRUTH M TH C’AMERI

Treas.

PS npiun of this letter were forwarded to Rabbl Barnett

R. Brickner, Mr. Joséph M. Derne,

Rabii Lmnnﬁ E. GOh.n, Mr. S. Pe Hﬁll'!

Mr, S, Goldhamer,

A memo of our activities was also forwarded to the
Chairman and the Executive Director of your Fund,

(I wan o/
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MEMORANDUM
Concerning Ine

HISTADRUTA IVRLYH
(National Organizetion for Hebrew “ulture)
S 2 L

The Histadruth Ivrith is American Jewry's agency for the advancement
o Hebrew culture. It is today responsible for whatever achievements
in the field of Hebrew journalism and literature American Jewry has
to record. its present program embraces the following activitiest

HADOAR

The Hebrew weekly "Hadoar" founded and published by the HistadruthIvrith
hac recently entered its seventeenth year. It is the only Hebrew weekly
publication in the Unlited States and serves as & platform for all ferms
offlLiterary self-expression in Hebrew. In ite columns much of what 1is
best in contemporary Hebrew poetry, fiction essay and literary criti-
cism first saw the light. It has fathered some of our finest Hebrew
talent in this couutry. It has kept the light of our age-old culture
burning in this land. In addition to the regular issues, several spec-
ial literary numbers have appeared thidpaat year, Among them were:

Zalman Chneour Anniversary lssue

Ke L, ®ilman Memoriam Issue

Dr. Msen Touroff Anniversary Issue
16th Anniversary lIssue of the Hadoar

HADO. NOAR

Three years ago as a result of the insistent demand of Hebrew Schools
throughout the country the Histadruth Ivrith started a monthly public-
ation for the Jewish Youth. is publication was acclaimed so enthus-
ifastically by Hebrew educators and teachers that it has since been
converted into a bi-weekly periodical. It is the oply medium avail-
sble to Hebrew School students for practicing self-reading in Hebrew
and for becoming agquainted with modern Hebrew terminology and usage.
Only those familiar with the intricacies of the Hebrew vocalizéd

print appreciate the difficulty and the expense involved in such a
publication.

LITERARY EST G DREN

4o encourage self-expression in Hebrew on the part of Hebrew students,
the Histadruth sponsors a literary contest among its junior readers.
Valuable prizes including free summer vacationsg at a well-known camp
are the rewards to the successful participants. In connection with
last year's contest, a large number of conpositions were received from
all parts of the United States, Canada as well as from foreign counte
ries. Many of the contributions were of definite literary promise,
and the contest aroused a great deal of interest and enthusiasm among
our young readers. Its continuation will undoubbedly help stimulate
Hebrew literary creativity.




HEEREW-AMERICAN YEAR BOOK

The Histadruth publishes an annual volume "Sefer Hashonah" devoted to
a record of ewents and accomplishments in American-Jdewish 1ife and to
such literary contributions whose compass 18 too large for the scope
of a weekly publication. Four volumes have appeared tous far, Ihey
contain the best efforts mede in Hebrew literature on American soil.
Early in Jenuery the last volume appeared containing over 450 pages
of fine essays,poetry and fiction.

IHE QGEN POOK PUSLISEING

Through this agency the Histadruth Ivrith enables Hebrew authors in
America to publish their works and to give them circulation among

the Hebrew public., The Histadruth participates in the cost of print-
ing. Among the books published by Ogen are:

"sefer Hamasoth" and"SofrimV'Ishim" critical essays by M. Ribalow - 248 pages
"Citvey Abraham Goldberg" selected literary and political essays in (aahh?
three volumes b; Abr. Goldberg about 248 pages each

Wewish Bducation in Palestine™ and "Methods of ®iblical Instruction"

r two volumes by Zvi Scharfsteln about 248 pages each
" Ha'Dor" essays by I. Z. Frishberg 320 pages
"Sofrin" essays by Abraham Epstein 280 pages
"Niftulei Elohim" and "Meduroth Doachot™ two volumes of poetry by

E« E. Lisitzky 320 pages each

%ishvilim Boddin"™ poems by I. Silberschlag 48 pages

"Shirim V'Senetas™ poems by hoses Feinstein 96 psges

"Le'Or HaNer" poems by Soruch Katzenelson 140 pages

"Magoth u' Reshimoth™ historical literature by A. R. Malachi 248 pages

This week appeared the "snthology of Hebrew Poetry in America”. The
book represents the best poetical creations of American Hebrew poets
in these Uuited States. The book contains 320 pages and carries crit-
ical remarks by the editor, Mr. M. Ribalow.

AID T0 HESREW WRILIERS ABROAD

The Histadruth tenders a substantial measure of support to needy and
indigent Hebrew writers and scholars in foreign countries and cooper-
ates with them in their literary enterprises. Our organization is

instrumental too in raising funds in aid of owr people who are being

persecuted abroad.

HEEREW YOUTH GQGANIZATION

Under the sponsorship of the Histadruth a National Federation of
Hebrew Youth “ultural Clubs has been created. Among the more import-
ant projects which have been fulfilled by these Youth Clubs are the
formation of a Hebrew lheatre under the direction of Nahum Zemach,
renowned Habima artist, and a &nbran Choral Group tutored by Moshe
Nathanson, prominent.Cantor. “hesé groups have performed before large
audiences in several cities in the East and the public r nse has
exceeded our fondest hopes. We cannot stress too strongly the import-
anceé of this Youth Movement in strerghening the ranks and fostering
the aims and ideals of Zbnism among the Jewish youth of America,




MISCELLANEOUS AGTIVIIIES

fo the above mentioned institutions must be added a large program of
varied activities carried on by the Histadruth all over the country
for the purpose of focusing the attention of Yewish communitises upon
the Hebrew cultural content here and in Palestine, and of arousing
them to & more active interest in Jewlsh Education and Hebrew literature.
Among these activities are literary forums, lectures, Hebrew book ex-
hibits, concerts and the formation of Hebrew clubs and branches in
all parts of the United States. Hundreds of Hebrew schools through-
out the cantry are active participants in our program through the
medium of our Annual Hebrew Week Campaign. Allof these activities
give tone to Jewish community life and s trengthen the cultural fibre
of American Jewry.

OUR 1938 BUDGET

To make possible the continuation and extension of all the activities
of the Histadruth Ivrith, the National Convention held in Baltimore,
Jan, 13th -16th, 1938 adopted a minimum and maximun budget, copy of
which 18 herewith attached. Believing that the community,like a man,
does not live "on bread alnne'; the Histadruth Ivpith is detsrmined
to take energetic steps for the developmflek of its Hebrew cultural
program. To reach this end it must depend to & large extent on the
cooperation and support of the Welfare Funds, Federations and Commun-
ity Chests throughout the country. We feel that as a national agency
serving a vital and basic naadt the Histadruth Ivrith properly belongs
within the scope of Community “hest budgeting of american Jewry.




HISTADRUTH IVRITH
'MINIMUM AND MAXIMUM BUDGETS ADOPTED AT ANWUAL CONVENTLON HELD IN BALTLMORE,
JAN, 13-16, 1938 FOR FISCAL YEAR BEGINNING DEC, 1, AND ENDING NOV.30,1938

MINIMUM
BUDGET

MAXIMUM
BUDGE L

Earned Income

Income from Dues and Donations from Organizat-
ions and Indfviduals

Income from Hebrew Week Campaign

Income from welfare fuuds, Federations and Jewish

Appeals
TOTAL ESTIMaTED INCOME

$21000.00 $26000,00

11000,00
6000,00

17000.00
9000.00

~£000,00
-£50000.00

~4000,00

il

Exponditures for Hadogr and Hadeap lapoar ¥1933+88

$22308:88

Expenditures for Orﬁanmatinn work-Organizears,
ectures and Publ citim
Expenditures for Sefer Hashonah (Hebrew-American
N Year Book)
Expenditures for "Ogen"(Hebrew fook Publishing)
Subvention to Histadruth Hanoar Baivri(Hebrew
Youth #ivision)
Expenditures for Educational Projects
Cost of Collections
Administrative and Other Expenses

4000.00

1500.00
1000.00

2000,00
1000,00
2500,00

7000.00.

7000.00

2000.00
2000,00

4000.00
2500.00
3000.00
9000.00

Payments in Rgduction of Deficit
TOTAL ESTLMATED EXPENULTURES

1000,00
£42000,00

~2000,00
$80000.00




March 10,

Mr, Philip Bernstein,
Jewigh Welfaure Federution,
1001 Huron Road,
Cleveland, Ohio.

My dear Philip:

I am enclosing a letter from Mr, Joseph
Golomb whom I have known for some y ars. He was
one of the Jewish farmers out leneva-way, a self-
respecting and self-sustaining individual. He
hae evidently fallen on hard times, His farm has
been lost end he is destitute.

As this letter indicates, he is anxious to
any kind of work, in some institution, if possible,
He is sixty yeurs old. He wish s to earn his living
and not have to resort to charity. Can anything be
done for him?

With best wishes, I remain

Most cordially yours,




BUDGETING
CONFIDENTAL
FOR MEMRERS ONLY

COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS
National Office: 165 West 46th Street - New York City.

April 8, 1938
FINANCING CHARITABLE AND EDUCATIONAL INSTITUTIONS AND AGENCIES IN PALESTINE

On December 22, 1937, the Council of Jewish Federations and Welfare Funds,
in collaboration with Miss Henrietta Szold, prepared a proposal for transmitting
eppropriations from Jewish wefare funds in the United States, to charitable and
educational institutions and agencies in Palestine. The plan called for cooperation
between the Jewish welfare funds through the Council and the Social Service Depart-
ment of the Vaad Leumi, of which Miss Szold is Director.

The important features of the proposal were!

Social Service Department of the Vaad Leumi will assume responsibility for
obtaining information about Palestinian institutions which appeal for sup-
port in the United States.,

All reports of these agencies in the files of the Council will be brought
up-to-date.

The Council of Jewish Federations and Welfare Funds will assume an obliga-
tion of $1,200 for one year to finance two thirds of the estimated cost of
engaging an investigator and incidental items.

The progrem will be carried out in consultation with an advisory committee
of five members, two of them designated by the Council of Jewish Federations
and Welfare Funds from among American residents in Palestine.

The Vaad Leumi and its advisory committee will accept from American welfare
funde all appropriations which they wish to make for distribution to Pales-
tinian charitable and educational agencies. The welfare funds can:

a. Desipgnate the institutions to which they wish their allotment paid and
send separate remittance to each agency in care of the Vaad Leumi,

b. Send a single remittance to the Vaad Leumi and ask the Department to
assume responsibility for distributing their allotment among 2 specified
group of institutions,




¢c. Make their allotment to the Department for distribution to Palestinian
agencies at their discretion without designation of individual agencies.

The Board of Directors and the General Assembly of the Council of Jewish
Federations and Welfare Funds accepted the proposal at the Cincinnatl meeting.
Word has just been received from Miss Szold that the Vaad Leumi has also accepted
the proposal.

The share of the expenses assumed by the Council has been met by pledges
from individual members of our Board. The advisory committee of five will consist
of Dr. Magnes and Mr. Viteles appointed by the Council, a representative of the
Chief Rabbinate for Eretz Yisroel, and two members selected by the Vaad Leumi, one
well versed in the affairs of the old Yishub and one close to the Sephardic
community.

We have asked the Vaad Leumi to proceed with detalls and hope to have re-
ports ready for distribution to our member agencies at an early date,

Welfare funds wighing to use the Vaad Leumi for transmission of their ap-
propriations to Palestinian institutions, as described in paragraph 5 above, may

send their remittances and instructions to Miss Henrietta Szold, General Council

(Vead Leumi) of the Jewish Community of Palestine, P,0, Box 471, Jerusalem,

Palestine.
In transmitting funds the following steps should be noted:

1. Ask your locel bank for current rate of exchange at the time the check is
made out.

2. Have the bank make the check either in dollars or pounds, (whichever is in-

dicated at the time by the rate of exchange) in the amount to be sent to the
Vead Leumi in Palestine.

Give instructions with the check, indicating which of the three following
methods you desire!

a., List the agencies and amount designated to each, if you wish distribu-
tion made according to your allocations.

b. List agencies or types of agencies and allow the committee to determine
what allocation should be made to each agency on your list.

Indicate that you wish the committee to select the agencies and make the
distribution according to their Jjudgment of needs.




gorY

THE UNION OF ORTHODOX RABBIS
OF THE UNITED STATES AND CANADA
Broadway Central Hotel
673 Broadwey, New York, N.Y.

April 8, 1938

Jewish Welfare Fund,
1900 Euclid Aveme,
Cleveland, Ohio.

Gentlemen:

We are enclosing herewith, a statement in which we have formulated our
dissatisfaction with the methods of the Federations, to include the Yeshiveth
in Europe and Palestine, in their budgets.

You will note thet we decidedly arrived at the conclusion, that the
old system of soliciting funds through personal representatives, many of whom
ere men of reputation, achieved more satisfactory results, not only financially
but also spiritually. The Federations with the best of their motives have
interfered with that personal contact.

We appeal to you to kindly give your earnest attention to our statement,
and to grant the representatives of the above mentioned institutions, to carry
on their traditional system of work on a basis, which we are working out to the
full satisfaction of the worthy contributors.

At this critical time, when the great centers of Torah, the holy Yeshivoth,
make strenuous efforts to maintain their institutions and afford higher Jewish
education to thousands of students, it is your sacred duty to cooperate with us
for the benefit and welfare of the Yeshivoth, which are indeed the very founda-
tion of Judaism.

Anticipating your early reply, we are

Yours very truly,

(Signed) J L Seltzer, per J Hellerstein

RABBI J.L. SELTZER
SECRETARY




CoRY

THE UNION OF ORTHODOX RABBIS
OF THE UNITED STATES AND CANADA
Broadway Central Hotel
673 Broadway, New York, N. Y.

At a special meeting of the "Union of Orthodox Rabbis of the U. S. and Canada®,
devoted entirely to the interests of the Buropean and Palestinian Yeshivoth, a
discussion arose concerning the much aggravated question of the Federations
which have reserved for themselves the right to subsidize the Yeshivoth, without
possessing the necessary knowledge and understanding of the subject.

The meeting was presided over by Rabbi Israel Rosenberg, Honorary President of the
"Union", and participating were: Rabbi Joseph Konvitz, President, Rabbi Eliegzer
Silver, Rabbi Yehudah Leib Seltzer, Rabbi Isaac Siegel, Rabbi J. Karlinsky and
others.

It wae pointed out that the Federctions, which emerged in many cities, have in-
cluded the Yeshivoth merely as a gesture, in order to exclude the representatives
of the European and Palestinian Yeshivoth from their localities, thus causing a
spiritual paralysis in the lives of the Orthodox Jews who are devoted to their
traditions. That in itself is an unappraisable loss.

It is an historical fact that from time immemorial, the means and ways of soli-
citation for Torah Institutions, was accomplished through Representatives, most
of whom are learned and pious men, and who bring with them 2 living touch and
underestanding of the Torah which they transmit to their fellow-Jews., Many con-
tributors, as a result of these representative-contacts, associated themselves
directly with the Yeshivoth abroed and gave their support independently, in ad-
dition to that given through the representatives. Others, through the influence
of the representatives, would seek to have their names connected with the records
of the Yeshivah, bringing to it a substantial income,

At the present time, in the cities, where Federations are planned or formed,

an insidious attacking campaign is carried on against the old system which has
proved effective and enduring. The Yeshivoth are belittled and not honored as
the great institutions which they really are. Many other systems have been tried
but have proved a loss to the Yeshivoth and found wanting for many reasons.

It is true that in two cities the subject of Yeshivoth was given proper considera-
tion, but in most cities ih which Federations exist, the question of the Yeshivoth
is curtailed and in many cities it is completely ignored.

Thus we see Federations that!

1. Redeem themselves with a small subsidy to the Yeshivah, In many
instances by a percentage of the collection.

2. Lapse their contributions from one year to another and thus a part
of their assistance is swallowed up.

3. Others settle the question of the Yeshivoth in Burope and Palestine
with various excuses and stress ridiculous formalities.




4, Because of the formation of Federations in large cities, the sur-
rounding territory is cut off for the institutions, as the cost of
sending a representative to canvass the surrdunding territory, alone,
would be too excessive.

Since the Federations have increased extensively and naturally restricted the
surrounding area, there literally remains no territory open to the representat-

ives, consequently the effort to support the Torah Institutions in the Jewish
world is paralyzed.

The "Union of Orthodox Rabbis" has therefore taken up the question of the
Federations and is considering in greater detail the underestimating actions

of various Federations toward the Institutions of Torah. Therefore, the Union

of Orthodox Rabbis of U.,S. and Canada, has resolved to appeal to Torah devoted
Jewry to exert its influence in all cities for the exclusion of the Yeshivoth
from the Jurisdiction of the Federations. Do not be guilty of the responsibility
of shattering the existence of the Yeshivoth. Allow the Yeshivoth to carry on
their way of solicitation, which has proved to be successful and has effected
mich good towards drawing the hearts of our brethern, lovers of the Torah, to

the Almigshty in Heaven, and to all that is dear and holy to us.
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April 18, 1938

Rabbi A. H. Silver,

The Temple,

Ansel Road & E 105th St.,
Cleveland, Ohio

Dear Rabbi Silver:

During the past few days we have received two

communications of importance to our Jewish Welfare Fund Contingent

Committee. One, from the Council of Jewish Federations

end Welfare Funds, informs us that the plan worked out with
Miss Henrietta Szold for support of Palestinian institutions,
is being put into operation. You will recall this project
was discussed at the last meeting by our Committee.

The second letter is from the Union of Orthodox
Rabbis of the United States and Canada, explaining the action
recently taken by this organization with reference to support
of Yeshivas by Federations and Welfare TFunds.

We are continuing to receive numerous applications
from various European and Palestinian institutions, which will
require our consideration at an early date., It will be neces-
sary for our committee to meet, therefore, shortly after the
Jewish Welfare Fund Campaign.

Sincerely yours,

Rabbi Armond E.Cohen
Chairman

Telephones: CHerry

8176
8177
8178
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April 21, 1938

Rabbi Abba Hillel Silver
The Temple
105th St at Ansel Road
Cleveland, Ohio
Dear Rabbil Silver:
| am enclosing herewith copy of a letter | have

today written to Mre Goldhamer., | would sincerely appre-

ciate your cooperation in arranging that Mr, Landauv have

a hearinge.

Sincerely yours,

GEOEEE BACKER,

President




Xxxxxxxxxxxxxx |560 Broadway

April 2!; 1938

Mre So Goldhamer
Jewlsh Weltare Fund
Communlty Service Bull
100} Huron Road, Rm 10
Cleveland, Ohlo

Dear Mr. Goldhamer:

ding
5

Mr. Jacob Landau, managing dircctor of the Jewlsh
Telegraphtic Agency, has au:i returned from Europe after &
five month stay there. uring that time he visited Vienna
twice, the last time a few days Just prior to the Hitler
occupation of Austria,

| am wondering whether you would not glve Mr,
Landav ap opportunlty n? addressing your Board some fime
next week, We would like Mro Landav to have an opportunity
to address your Board, frankly, In order to obtaln an In=
creased grant from your Fund.

The grant we have been recelving from Cleveland
for the past years has remalned the same, though the work
of the J.T.A. has expanded considerably and the Importance
and need of the J.T.As Is greater today than ever before,

At the seme time Mro Landav will be glad to glve
you & first hand description of the situation In Europe,

Loocking forward to your edarly reply, and with
all good wishes,

Sincerely yours,
GB :F

GEORGE BACKER,
President




THE CLEVELAND NEWS

The Exclusive Evening News of the Associated Press

EoiToriAL Rooma

Dear Rabbi Silver:

Thenk you far such & nice note about the help
The News may have been to the Jewish Welfare
Fund Cempaign. I think the brightest event in
Clewveland this spring has been that the Jewish
Welfare Fund Cempaign went more than $10,000
over its goal, It is some evidence that we are
not decadent or cowardly here in Cleveland.

Yours,

s

Editor.

Rﬂbbi L-H.Sil‘r&r.

Jewish Welfare Federatlon,
1015 Huron rd.,

Cleveland, Ohio,

23 May 1 9 3 8B,




Mr. Samuel Coldham-r
Jewish "elfare Federation
1001 Huron Road
Cleveland, Ohio

My dear Sams

Enclosed he-ewith is a letter which I received
from Mr. B. C. Vlaedeck; slso a copy of my answer.

I think there is merit in Vladeck's contention.
thuli any additional funds come in, I think that as a
matter of jurtice, the cut should be restored to the Ort.

It was the only agency whose allotment we reduced this
year,

With all good wishes, I remoin

Very cordially you-e,




Rgdbbi B R Bridemer, Frogident
Buresu of Jewlsh Bducation,
o/e The Buclid Avenue Temple,
B B2nd 5S¢ & Bualid Ave,.,
ﬂlm‘-lﬂ“ Ohde.

Deor Rabhit

My Berne asks me to inform you that he and My Slidney
Veitz will serve as Hembers of the Implementing Comnd ¢-
tee with youreelf, Rabbi Silver snd Negers Fara Shapire
and Alfred Sache. ¥y Berne in out of the Oity thie
woek but wpon hig return plens can be made for a Meet-
ing of the Comnittee.

Yours sincerely,

(S1gned dy) 8 Goldhamer

Executive Pirector
June 20, 1938, The Jewigh Welfare Federation,
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