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HENRY L. ZUCKER 
320 CHESTER-TWELFTH BUILDING 

CLEVELAND 

December 20, 1948 

Dr. Abba Hillel 'ilver 
The Temple 
Ans 1 Rod st 105th Street 
Cleveland 6, Ohio 

Dear abbi: 

I am pleased to hear from Sidney Weitz that you are 
coming back on the Board of Trustees of the Federation 
nd that you plan to take an active part in the work 

of the federation during the coming year. Th work of 
the Federation will be greatly benefited by yo1.1r wise 
counsel and active leadership. 

I look forward with anticipation to the opportunity of 
working with you. 

Kind personal regards. 

Cordially, 



OFFICERS AND TRUSTEES 

Honorary Pf911dent 
Edward M. Baker 

Prffldent 
Henry A. Rocker 

Vice Presidents 
Maurite Bernon 
Jerome N. Curti, 
Max freedman 

Treasu,., 
M. E. Glau 

A1sociate fr9a1urer 
L. W. Neumark 

Executive Director 
(on leave of absence) 

Samuel Goldhamer 

Acting Executive Director 
Henry L. Zucker 

Associate Director 
Irwin A. Newman 

Publicity Director 
Sol Jaffe 

Director of Social Planning 
Joseph E. Kapell 

Honorary Trv■tN 
Salmon P. Hall• 

Permanent Trust ... 
JoHph M. Berne 
Louis S. Bing, Jr. 
Mr1. Siegmund Herzog 

Harry f. Affelder 
Alfred A. Benesch 
Rabbi Barnell R. Brickner 
Ronald Brown 
Rabbi Armond E. Cohen 
Lewis Drucker 
Paul L. Eden 
Gilbert Eisenberg 
Emil Elder 
Rabbi Louis Engelberg 
Soul Feigenbaum 
Philip Frankel 
Eugene H. Freedheim 
I. f. Freiberger 
S. M. Friedman 
William Goldberg 
Eugene H. Goodman 
Julius E. Goodman 
Myron Guren 
George H. Haya 
Mrs. David Ralph Hertz 
Or. S. F. M. Hirsch 
Herman A. Jacobson 
Frank E. Joseph 
Mrs. Irving Kane 
Louis Kaufman 
Eugene M. Klein 
George J. Klein 
Emery Kllneman 
Jack Lampl 
Joseph G. Lampl 
Mrs. Benjamin Levine 
Irwin N. Loeser 
Nathan Loeser 
A. M. Luntz 
George 8. Mayer 
James H. Miller 
A. E. Perskr 
Rabbi lsrae Porath 
Leonard Ratner 
Rabbi Rudolph M. Rosenthal 
Edward Schultz 
Lloyd S. Schwenger 
Ezra Z. Shapiro 
Daniel Sherby 
Joseph H. Silbert 
Howard M. Sliver 
Max Simon 
Mrs. Joseph G. Stashower 
WIiiiam C. Treuhaft 
Jullus Weisberg 
Sidney N. Weltz 
Samuel D. WIH 

THE JEWISH WELFARE FEDERATION 
anJ 

THE JEWISH WELf ARE FUND 
of ClcvclanJ 

Room 320, C~c•tcr-T wclf~ BuilJing 
TelepLoac: CHcrry 8176-7-8-9 

December 20, 1948 

Rabbi Abba Hillel Silver 
Anse Road & East 105th Street 
Cleveland, Ohio 

Dear Rabbi: 

I-fr. Sidne., .. ·lei tz has info_:Jed us 
that the Board of The emple has designated 
you as its rep esentative on our :Soard of 
Trustees . 

This is ve~· pleasant ne s to me, 
and on behalf of our :Board, I wish to welco11e 

ou back. I look forward to ~rour active 
participation in the work of our Federation in 
the coming year , ancl hope that we will have the 
benef t of your bro,d exnerience in Je, ish af­
fairs an of your counsel . 

It will indeed be a pleasure to have 
you associated with us. 

ith kindest personal greet:ngs, I am, 

Henry A. Rocker, President 
The Jewish Welfare Federation 

H.AR:mo 
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BOAHD OF TRUSTEES 
Jl,~ISd WELFARE FEDERATION 

Affelder, Harry F. 
Baker, Edward M. 
Benesch, Alfred A. 
Berne, Jo_seph A. 
Bernon, Judge Maurice (V. Pres.) 
Bing, Louis S. Jr. 
Brickner, Rabbi Barnett rl. 
Brown, Honald 
Brown, Mrs. Ronald 
Brown, ·'-';illiam 

Cohen, Rabbi Armond 1. 
Curtis, Jerome N. (V. Pres.) 
Drucker, Judge Lewis 
Dworkin, Mrs. Harry J. 
Eden, Paul L. 
Elder, Emil 
Engelberg, Rabbi Louis 
Frankel, Philip 
Freedheim, Eugene H. 
Freedman, Max (V. Pres.) 
Friedman, S • .M. 
Freiberger, I. F. 

Glass, M. E. (Treasurer) 
Glickman, Harold J. 
Goldberg, Willia~ 
Goldhamer, Samuel 
Goodman, Eugene H. 
Goodman, Julius E. 
Guren, J,iyr:)n 
Halle, Salmon P. 
Hays, George H. 
Hertz, Judge David Ralph 
Herzog, I•irs. Siegmund 
Hirsch, Dr. S.F.M. 
Joseph, Frank E. 
Kaufman, Louis 
Kirzner, Dr. Eliezer w. 
Klein, Eugene H. 
Klein, George J. 
Klinem n, E~ery L• 
Lampl, Jack 
Lampl, Joseph G. 
Levine, Mrs. Benjamin 
Loeser, Irwin N. 
Loeser, Nathan 
Luntz, .h. M. 
Mayer, Georg8 B. 
Mill'"3r, James H. 
Myers, David N. 
Newnark, L. W. (.hssoc. Treas,) 

P.O. Box 6296 (1) 
200 National City Bank Bldg. (14) 
1106 Citizens Hldg. (14) 
1130 Keith Bldg. (15) 
888 Union Commerce Bldg. (14) 
514 Prospect Ave. (15) 
8206 Euclid Ave. (3) 
8701 Kinsman Rd. (4) 
242? Derbyshire Rd., C.H. (6) 
% Bill Brown r"urniture Store, 

Painesville, Ohio 
3325 Euclid Hts. Blvd., C.H. (18) 
837 Union Commerce Bldg. (14) 
Municipal Court - City Hall (14) 
243 Chester-12th Bldg. (14) 
323 Republic Bldg. (15) 
1968 E. 66th St. (3) 
10915 Morison Ave. (7) 
1520 NBC Bldg. (14) 
800 National City Bank Bldg. (14) 
3615 Chester Ave. (14) 
4510 Division Ave. (2) 
% Cleveland Trust Company, 

Euclid & E. 9th St. (14) 
1018 Guardian Bldg. (14) 
1130 Keith Bldg. (15) 
3574 Chelton Rd., S.H., (20) 
320 Chester-12th Bldg. (14) 
275 E. 131st St. (8) 
8358 Broadway (5) 
2945 E. 83rd St. (4) 
904 Hanna Bldg. (15) 
P.O. Box 1791 (5) 
1001 Hippodrome Bldg. (14) 
2558 Euclid Hts. Blvd., C.H. (6) 
738 Keith Bldg. (15) 
1759 Union Commerce Bldg. (14) 
1090 Union Commerce Bldg. (14) 
11503 Kinsman Rd. (4) 
914 NBC Bldg. (14) 
2480 E. 22nd St. (15) 
310 Lakeside hVe., West (13) 
222 Republic Bldg. (15) 
2576 Superior ii. ve. (14) 
2733 Wicklow Rd., S.H. (20) 
800 National City Bank Bldg. (14) 
800 National City Bank Bldg. (14) 
1372 Hanna Bldg. (15) 
1030 Schofield Bldg. (15) 
1600 E. 30th t. (14) 
2300 w. 3rd st. (13) 
1974 E. 61st St. (3) 

(over) 

February 9, 1949 

PR 8470 
PR 4747 
CH 0240 
MA 8780 
MA 8834 
MA 8400 
CE 0862 
Sw 1900 
FA 0566 

4388 
ER 2244 
MA 8898 
MA 6345 
CH 2822 
PR 0056 
EX 2525 
GL 1408 
-1A 6635 

~-iA 6720 
EX 4200 
hT 5100 

MA 1600 
SLJ 7500 
HA 8780 
NA 8884 
CH 8176 
GL 5000 
DI 1284 
MI 0505 
CH 4877 
Vu 3-1100 
CH 4425 
Fit 1342 
CH 2454 
MA 5800 
MA 7090 
Wi,. 1412 
CH 5840 
MA 3660 
Mh 5135 
CH 0660 
CH 1864 
FA 2734 
Mh 6720 
1-fh 6720 
CH 7761 
Tn 1-2323 
PR 3960 
PR 0345 
EN 0800 

RT * 
PT 
RT 
PT 
1951 
PT 
WF 
RT 
RT 

RT 
CT 
RT 
RT 
RT 
RT 
1952 
CT 
1950 
1951 
1950 
1951 

1951 
1952 
RT 
1952 
HT 
WF 
WF 
RT 
HT 
RT 
RT 
PT 
1950 
RT 
RT 
CT 
WF 
RT 
WF 
RT 
1951 
RT 
1952 
1950 
WF 
1951 
WF 
WF 
SAC 



Board of Trustees 
Page 2. 

Persky, '1.. ~. 

Porath, rlabbi Israel 
Ratner, Leonard 
Reinth~l, Arthur J. 
Rocker, Henry 11- (President) 
Rosenth 1, Habbi Rudolph M. 
Schultz, Edw .. rd 
Schweng~r, Lloyd S. 
Shapiro, Ezra Z. 
Sherby, Dani\:!l 
Silb~rt, Judge Joseph H. 
Silver, Rabbi hbba Hillel 
Silver, Howard M. 
Simon, Max 
Treuha.ft, William C. 
Weitz, Sidney N. 
Williams, Lawrence H. 
Wise, Samuel D. 
Zirmvr, Otto J. 

Henry L. Zucker, Secretary 

5006 Woodland Ave. (4) 
14274 Superior Rd. (18) 
17903 St. Clo.ir ~ive. (10) 
6118 Kinsman Rd. (4) 
717 Guardian Bldg. (14} 
3130 Mayfield Rd., C.H. (18) 
736 Union Commerce Bldg. (14) 
978 Union Commerce Bldg. (14) 
540 Guardian Bldg. (14) 
1030 Leader Bldg. (14) 
Municipal Court - City Hall (14) 
Ansel Rd. & E. 105th St. (6) 
8911 Loroin Ave. (2) 
700 St. Clair J .. ve., West ( 13) 
8701 Kinsmnn Rd. (4) 
940 Leader Bldg. (14) 
531 Society for Savings Bldg. (14) 
928 Citizens Bldg. (14) 
12931 Shaker Blvd., S.H. (20) 

To h,fl invited to meetings nd receive minutes: 

S. J. Jaffe 
Jos0ph K.~1.pell 
Janet Mnnburg 
Irwin Newman 
Rudi Walter 

To ~ceiva minutes: 

William hvrtmin, .,~ssoc. Director 
Jewish Welfare federation 
600 Owen Bldg. 
250 L~fayette West 
Detroit 26, Michigan 

* CODE: --CT - Congregational Trustee 
HT - Honort1ry Trustee 
PT - Perrnnnent Trustee 
RT - Representative Trustea 

ShC - Soci~l Agency Comm. Representative 
WF - welf~r~ Fund Representative 

YEi.R - 1xpira tion of Term of Trustee-at-Large 

MW 

February 9, 1949 
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Samuel D. WIN 

ermanent Tn,, .... 
Joaeph M. Berne 
Loui, S. Bing, J,. 
Mrs. Siegmund Her:r.og 

Horry F. Affelder 
Alfred A. Beneach 
Rabbi 13orn•h R. Brickner 
Ronald Brown 
Mrs. Ronald Brown 
William Brown 
Rabbi Armond E. Cohen 
Lewis Drucker 
Mrs. Harry J. Dworkin 
Paul L. Eden 
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Rabbi Louis Engrilboro 
Philip Frankel 
Eugene H. freedheim 
I . F. Freibergor 
S. M. Friedman 
Harold J. Glickman 
William Goldberg 
Eugene H. Goodman 
Julius E. Goodman 
Myron Gure" 
Georg• H. Hays 
David Ralph Hert:r. 
Dr. S. F. M. Hirsch 
Frank E. Jo11ph 
Loula Kaufman 
Dr. Eliezer W. Kirznor 
Eugene M. Klein 
Georg• J. Klein 
Emery E. Klineman 
Jack Lampl 
JaHph G. Lampl 
Mrs. Benjamin Levine 
Irwin N. Loos•r 
Nathan L-r 
A. M. Luntz 
Georg• 8. Mayor 
James H. Miller 
David N. Myer5 
A. E. Persley 
Rabbi Israel Porat" 
Leonard Ratner 
Arthur J. Relnthal 
Rabbi Rudolph M. RoHnthol 
Edward Schultz 
Lloyd S. Schwenger 
hra Z. Shapiro 
Daniel Shorby 
Joseph H. SIibert 
Rabbi Abba Hillel Sliver 
Howard M. Sliver 
Max Simon 
WIiiiam C. Treuhoft 
Sidney N. Welts 
Lawrence H. Willlam~ 
Otto J. Zinner 

THE JEWISH WELFARE FEDERATION 

Rabbi A.H. Silver 

anJ 
THE JEWISH WELf ARE FUND 

of Clevef anJ 

Room 320, Che■ter-T welfth BuilJin 

Telephone: Cfferry 8176-7-8-9 

March l, 1949 

Ansel Road and East 105th Street 
Cleveland 6, Ohio 

Dear Rabbi Silver: 

Will you serve again this year ae an Honorary Chairm!ll. 
of the Jewish Welfare Fund Campaign? Service as an 
Honorary Chairman involves membership on the CB.II1:9aign 
Cabinet. It lso assures the Cam9a ign of your moral 
support, and the Ca.nl!)a.irn leadership of the benefit of 
your advice and helpful guidance. 

I know from your past leadership in ce.mp? ir,ns th~t you 
will accept this responaibilit , and thus assure 
Max Freed.m~n, Eugene GoodmP.n , Leon~.rd Ratner and. the 
other 1949 Campaign leaders of .,our readiness to be of 
help to them. 

Sincerely, 

Enclosure 

cker, President 
f re Federation 
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REPO?..r:i OF THE 3U'.DG:Z_ CO?❖ IT'l1EE TO THE BOA1.D OF 'l1RU3-EES OF THE 
JE fl SH ·.rELF A?..E FED..,, tA':'I O REGARD IlTG AL LOG AT I 01. S r.i O AG El- C IES 

SUPPORTED BY THE JEWI0H 'lELFA...'qE FUliD 

. . 
Ae;onciun '-.. ffilio..ted \•Ti th tho Jcwis h ~·Tclfc-,re Fund roques to s bvcntionn tot . li nf:'. 

$7 ,731 , 701 for the fiscc..l yco.r 1949. In consi cring tloac budGot roq_uonts , t1o 

l~ t,,_cot Cor1I.1ittoc 11..".d to ta':o into considcro.tion t~10 cxprcssc desire of t o 

C:..Jnn,-it.;n lon.aorship tho.t n Jon.l in t'1 0 noi~_,hborhood of $6,000 , 000 uould i.10 'ln 

n.clvis:--.blo one for this ;'0''.r ' s c~un·no. it;n. On t~c o~ .1or l·nd, t.ho Budri;ot Commi 't,-: 
• .i;- ,-1, 

'.ms confronted with the fact th .. t lo..st :rocr 1s goc, of ~5 , · 50 , 000 wc..c not re-
alized n.nd trot only about $4,810 , 000 wore rn.isod. Tho Bucr,e Comnittoo h ... d 

lJo ... oro it ~1ropo ; o.1s to budcot tho loc~ .l agonci cs in accordnncc \•ri t.1 t !lair no\. dr- , 

mn.!,:c a ccrtnJn o;pproDrir•tion for the nitod Jm-Iish A 1Do~l ·:ma freeze o.11 other 

nF1,tionai o.r_a_ ovcr~oo.s c.gcncics at L,..t :rc .. ,r 1s level . Tho Bud ct Comnittoo 

dccidod, O\·rovc?' , not to follow this· 11rocodurc. It docidoa., ins tea.cl , to cor~-

:::;i, or ea.c_ request on itn oun mcri ts , n.luo..ys con"'c o .s of .'.:'."'t ,ro•1.r's a.p1)ro11 jc­

tio1 . 

ho tot['.]. n.lloco.tions as rocorru:101 dod b~r this Commi ttoc c.~mount to ~6, 223,797 , 

As f· .r o.s tho b1de,ot of the locc.l n.goncics is concerned, tl~c Budg ~t Cornriittco 

..... do~1tod tho so.me principles which ucro a.:11)liod by the Soci~ 1 Agcnc Con 1i t co 

Bu GOt Sub-Conmittoo when bud.:,cting the Conmunit~r Chest-supported agencies l,:,,st 

Dccumbor, n~muly: 

1 . Tho Committee based 11 1949 recommended o,l ocntionz 01 tho approve 

1948 bu(l6 ots of tho agencies , rather h.'l.n on the actual 1948 o:qJorioncc . 

2. All item., of non- Federation i1tcomo 1·1Cro budictcd for 19l.J9 as hi"h n.s the;· 

could be expect od roc.oonnbl:' to go in tho li 0",1t of t ~~c r ,",tc of inco o i . 

the first ten montro of 1q48. T c Comnit cc oriph.:~:·izod :.a noccssit:r 

during this period of rising costs .. ncl full cmploJT1ont for agencies , o 

realize tho maximum of incor:10 fron sources ot} er t.-4rin thl; Fodcr.".tion. T 10 

Comnittoo r ecognized nd \lllS syr:rpr,t:1otic to tho y,oint of vimr c:r ,ros~cd 

by .. 11 aeoncios , th..1.t it 1·m"' difficult to incro.':.so inconc from rocinion t s 

of tho service. 

Houevor, i t wo.s tho consi r1orod judgr10nt of t~:o Connittoc t. t co1tin eel 

conc\:.:ntrc.tod efforts b/ t~.c c.gcnc'.T ,.,,,s indic.:'.tocl • it1.,_ r ot".. re to t: is 

:problem. 

3. Tho Cor.1:-.1ittco bused its Sc..1.nry rocomr:i~:mdations or. ~ c 19L:3 budr;c. plus 

u 6% incro;sc, Thie in roaso is to over cost of livine acjustmonts , 

increments , an. ::.•,ny otL..,r [.'..dju~tmcrlt..... So~.10 no11 11ocitio,1t'! ,·ere rccoe­

ni zed over .nd c..bovo t :10 ~% incrcn. c, 
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'• Food cost~ were estimated on he 1948 bud;;et except in inst;\nc s 
,vhere t 1e actual experience in 19u8 was lens than t' e • mo mt 
budgeted. It is the consensus of the Comr1i ttee t_-,at food. priers 
have reached their peak nd maJ be lo,er i n 1949 than in lC/43 • 

.5. Repair ana_ Maintenance items are for the mo'"'t p rt at the 191-/,8 
approved budcet level . Special conC'!ic:1.eration tras c-;iven to un-
usual rei)airs , repair::; w li.ch were by direction of t}1e ci t•r or 
state authorities, and for the replacement of essentic.l equipr,H:mt . 

6. In determinine 1948 bud ,,et for Po 1er and Fuel , the 10l1-3 b 1dret 
or the 1948 eJ..'J)erience, whic .ever was es~as used <-"' t~-e 'a'"' e 
in L eterrnining the 1949 gr ant. 

7. The 1948 budc,et or the 1948 experience , t·1hichever \'ms less, was 
used as the base jn computing the 1949 Clothing budget . 

,.:'he 6:- salary adjus tme: t could not be adhere to when the salaries of t eac 1er:.1 
of some of the Hebrew schools •Jere under consideration. As a matter of fat, 
t:1ese teac:-icrs ,/10 arc onlJ on a })art- tine basis - sometimes onl~" a ew ours 
a wccl: - are covered in t>..eir nalary claims by a ci t;r-\'lide agreement u 1 .ich 
est~blis e~ t ~e salary scale for all Hebrm schools teachers . It should be 
noted t:1at u:p to ,:us year the Heoro\• teach.ors ucrc 1 argoly under~1aid ana t...at 
for t~to first time an attom)t is made to br ing thlJir Zc..la ios up to a f ir lovcl . 

After }nvine revim·rnd tho budcots of tho various schools c:ffiliatoa. uit 'l he 
:Bureau of Jmvis > .. Ea_ucation , the Bucgot Conmit toc was impressed :' t c fact t:1a t 
soi:ic of them arc opcratinc; at a fairly biGh -por cn:nita cost and t 1nt a l:~c 1

• of 
coord.in-.-,_ ion between "omo of t: o schools is evident . 1·~0 :SU.cl.r:ot Committee 
t:1orcforo rocomnonc1.s t:1at t:10 :Soard of Trustees of tho Jowis."' ':.elf ro Federation 
appoint a commi ttco t o study and survo:r t~-:c enti re n} tuation of L"e ins tit ions 
affili ted wiL. t: .... o 31.rroE~U of Jcui,.. :-, E ucatio ,-it!' reg r to t::oir financial 
07orations and tho ~roper coordination of their work, 

Such a stud;;,r is especially IT'""cnt in t:~o case of tho Hebrew Acacl.om:r whoro lnr'--'e 
opor ting dcfici ts nd uns tisfactory records h..i.vo Tnado n i :.,mod,iat aud.i t of 
its records necessary, 

I n tl1o follo~·ling , t ~ c allocations to individual a.onci os arc e_ lainod. 



,!arch 23 , 1949 

A. 0'73RSF.i.AS :i:UJLI~F : 

- • Anorican ~iro idjan CorJnittcc 
:1 :c Comr. i ttcc rccom::1cndcd no allocation since sufficient fund.G re not 
,.vaila' le to grant a subvention to t.1is organization. 

2. d~.oric,~n Friends of Hebrew Univ crs:ity 
:to Commi ttce rccor.1;11cnds an allocation of $14, 000 . ThiG i s the so. 1c unount 

1;.1ich, before last :rear 1s campaign , ,-ras Dp~Jrol)riatod to this a&onc~'• 

J . AMoricnn Funds for Palestinian Ins t i tutions 
i:2: c Cor.rn1i t to rcc0 r11~.1 ncls an a lloc.:::. t i on of . .,, 12 , OCO. This ('._,lloca ti on is m· ,., c 
in the belief _ of the Comr.1ittoe that tho support o-!' a contrL.l or:;[.nization 
of thi"' t:.rpc , ,-rhich did away 1·rith sop'ratc fund-raiGint; on the 'Dr, rt of t 'cj r 
bcncficic..rios , uas tho on1..~ locical c1.pi)roach to tho - rotlcm of api,cc...~s ::rom 
Isrc:.o nt t::is tit10. 

4, k~cric·n Rod Mosen Dovid 
':his ore;anizcition came to tl:c Jmrish ~1clfarc Fun.d for t:-." first time , t: ir. 
year, Tho Comr.1i ttoo felt that it is a • orthwhilc organiz· tion to be 
su01portcd. However, due to t :1c lac:t of func1s , only a tol:cn allocation c;-,n 
be mado. The Committee, thor oforc: , rocon 1onds an allocation of .pl,OQO . 

5 , Comm}i tee for tho Fort ot ton '•Iilli12n 
Tr.c Committee m:i." s. cd tho r eq_ucct of this org-c.nization. However, it ,ra::; felt 
that the Joint Distribution Committee, whic:i L, ,-JOrkinc in t!1c G,.mc arc._ 
and intends to "'~)end ;,2, 000 , 000 , should be as.:cd to givo corn:;i .crr..i.tion to 
this or g~nization 1n needs . 

6. Conti d 
no an ion is rocomr.10ndcd to t:'lis comnittoc as .:Jl allocation is r -
com 1cndcd to t~!c Fodor<Ntcd Council of Pc.·.loGtinc Institutionn. 

o~i c~ Childron 1s Aid 
,c Cornmi toe rccor.11• end"' an a t-io-2'-of,.,,$~29 r!.n a continccrc:, reserve 

;,f ~5 , o~,o. This in in a ccordance ri th tho request b? th., a.gene,·• Dul., to 
-~ =··c fu..ct > .. t t:10 O:'oration of tho Euro.roar. Chi 2.drcn 1G pro,:;r ,m iG b scd on 
fat~ts ~cyond t>.c control of tho o..gcnc~,, the Committee felt tr_-:..t it h-1.d to 
nccont the estimate of the cccncy. I t is under tood that tho renvrvo of 
$5 , 000 Hill c ro2.ouscd by the :audt;ct Co::mittoc onl~· unon nroof of need. 

Ezr~s ~or~h Fu d 
Thi orgc::1ization received ~350 cu.ch :rc.:-, r from the Contine;cnt nd. A., t' c 
Contingcn 1' d c.ocs not receive any c.llocation L.is ~rcnr, tho Committ ee felt 
it should r:n.kc tl:c S"mo o.pprouri:J.tior .• 
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9. Federated Council of Palestine I stit1tions 

T, is organization } d applied in nroviou'"' years but >.a not ocoivecl ur. 
allocc:.tion , as it \'Olld r,ot ucroo to tho Budr~et Co.r1 11jt tcc 1s rcaucst no·· to 
scr. an? collectors into Cleveland uho uo 1lld try to rn.i,..c funds or ore .::1i­
z'l..tions affil i c. tod with tl.c Fcdor: .. tod Council . _l is ~roar , tho ro·rror.o:r.J.:,: -
tivos of t:10 Fodorc:1.tod Council cx:plo.i od trot tho affi 1.intod orgnni7 :.t io:-s 
1-:1.d ar-r~od not to undcrta!:::o a ny fund-n1i,.,ing ,_r callee ors . • ':'>e Co r~ J.tt c , 
t;1crcforo , felt t:11 an c.llocatio. of$ 2,000 s.1ou_d be made , c'"'ncci'1..l .. ·: n 
viO\·T of t},c fact t....at all t: o bcncfici ·.1.ri cs o t· o Contingen Fur..t Co,..ir.1itt.cc 
n.rc )L~::t of t::.o :?edoretted Counci 1 . The Comnitto l.., felt t -.:-... t a s t'--:1 or•.1,1 rc 
i1:. t.10 c'L:oc ion of climjnn.tion of solici o s by n lc..rre numoe of orn,. rij zn.­
ti01 s , is ta :en b~r nakinf; a grant to tho Fec.lerutccl Counci l . 

10 . Gr au.u&.t o :?o.c lt7 
:1110 Comnittoc rocom·1onclr, L:e s . ..1.O , .. .Jloc tion c.G in 1nl,.[.: , .. :c. nely, $2 , 500. 

l_. Fe r cu I nntitnte of ~cch ~.olog:r in Hn.ifc..., 
The Comr:i ittoe , impr1.,;ssod by t_1c i.·ror> done by t: is in,.. ti h tior. ir t>c rc­
constrnction of Israel , fc cl n thc."lt ~.n a, p :-opriatior of ;"L,,01 is 2. proper 
o.lloca t ion. 

12. Hobrm-1 Shel tcrin,'." c...,nd I mr,1i r~.nt Aid Soci tv 
An C!.llocn.tion of 17 , 500 is roco11~·10ndccl . Tl..,'s r e >rcr-o r.l.t ~ n:n incror so OVLr 

lo.st ~,o; r 1 s o.lloc[ltion. ':1hc Comr1i t toc too~: into considor;J.ti on ,,-J fn.ct t~ ·.t 
tlc ,rnr:·- lo, a. of t :-.is n.e;c1ic•r will o groatl· i::cron.nca clue to t:10 incrors­
ing nunlor o_ .is 2_1 lD.ct.;d pcrso ::rn co,~i nG to this co ntr:· t u.--u t Lc cffo!'ts of 
H' a•·• 

13 . 1.1cc ico..l School CD..mµo.ign 
T ~10 ~-~olf .:.i.rc Tu.nd :.1cco-otcd c. n its n >i:,,ro i~:. this nrogrc~m ,'.1.n nno 1nt of $80 , 000 . 
~~4 t 000 J.'"'..V C bo0n l)n.id and this :· ar I s ruquo t is for h b(. lanco in t:"o 
c. □ount of ....,36 , 000 . As t l o build.inti; nrorr~.n is c,ctuo. 1-, j J.st gctti. e 1nt1er 
\'l y ., t ho Corrnitt00 fo t t'·1n. tho t lo.!1.co "hould bo "nrcn.d over tuo ~ror1r,.. . 
I t thoroforo rcconnonds nn ullocatio~ of j18 ,000 . 

12.;,, Jcuish F:.. rnil .. • Service As~ocL. tion (Refugee Service) 
T10 Budt_,; t Co .-:m i ~tcc recom·.1cnd::; an al oc·'.tior. in .~ccorr .r c '-- •·itr. the rco est 
.,a.a.a b·r t}1.is aeonc y , n·tnoly , $J.OJ , 989 , '- d \,.y con tin, -,r:cy "'GC VO ir. t } 0 

ru:10Uiit of ~46 . 100 . T i n ocr..tion i::; rocornr.ondcd wi ~.., ~"c G,. MO re .. soni ng 
on uhicl:. t1c r. lloc'ltion tot : o J ot is:1. c :~i:.11ren 1s .Buro .... in b;-•.,,1ccl , nr r.10 ? , 
t .c U1ccrt:1ii1. t:, of t.10 proGr,.r.1. 

15. Uni tod J ouish A 100, .1 
c:10 Committee rocorrnonas .:-•n ~.-loc· .. tio:-, of $4 , 500 , 000 , ,-fr~ich L t>.o s c.;.10 
a.mount tl1:~t ,-.:\s ( 1 oc··to. boforo l"..st vc·. r 1s c~ .. _ a ig • 
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15. 1· cir.mnnn Inn ti 1to of Sci01~ 

c. 

1:-0 Cor,mit cc rccor.1:0:.dG l n ... _l oc[_ ti 01. of $20 , 000 , w:,ic :: is ;;, . i:ncro~ r;e; 
over 1".Gt ~ or.r ' s u )pl'01')ri·.tion. ...l:c Conr.ittoc fcc_s th:.. · _ic inc itu -1.0 .. 
1l;1.?r; :. v cr ~r ~.r.nortri.nt :1,.rt in t~:v r e.conn t1 ct io n of Inra - • 

Yout _1 A. ----· 
:':-.u Co:1r11itt.~-, r comn .... :i.1cls o,, C'.. l oc[ ... t ion o 
roo os t of t :.iG .... 0;1c,·, uhic :: nco□G to bo 
L ,)o_t;:•.t ,, roc r mr: of tlis organization. 

$33 , 575 iP. 1.CCO. tio.nc o \•! t ti1c, 

Clove J.o. 1d t G D r o, )1..; r n L'\i.'1) i r. t' o 

1. J. o Con:,itt c dccid0d to o:ppropric.to t .o n·>J:10 D.mount,.. to ~-o Amori , ··L J c• li",l 
Conr,; rcnn , t:'.o Jcuin :1 L~uor Cornni ttoo , Joint Dcfon .. c Ap '00. nd t>1.,; ,r. r 
Vot er· 11n n.n i n 19t8 , which r.10:: .. ns tho followinc .'.lJmroJ)ri v .. ti o· 1S : 

Am ric·,:r. Jouin h Co ne,.r c".., -
J c-:- is r. L·.".Jor Con 1i ttL:~ 
Joi~t Defense A,no-1 

19 , 500 
12 ,350 
6~ , 000 

3 , .500 

... . ~_m:ic11 Comr:r11.i ty Co :1cil 
:=-'1c CortT1itt(~C roco 1.1' unr1.G l.T_ r1

•
7 1, .:.t io1 of J.,60 , 307 0 T_i_c Com'1itt _ . .: <..rdvorl 

tt tl:iG r1oci::;ion b~· .1r,··i ·: • t ·-c fo l01:ri1 .... • c"uluct · m.'"' : 

·• 

v ·, ' r:i CG 

TrL'.SI)Ort ·..,tio: - r:tt.ff 
Co . .r- c.,1· • C" E-- ) .,..,.. - ~ -- . U A ~1,0~u 

L1tcr,ffct,-.tir 11 

Litcr[.tur c distri ·1ti0n 

I nt c r-C uJ. tnr· 1 ~·.1or .. ::- :~o 
~o · ,l 

Clcvo l·'..Ltl J l--uis. Co:ivr.lon cont :Co·pit . 

--
-

..;., 648 ·'.? 
125 

~o 
50c 
l.R)Q 

:'..3 2 
250 

2, 105 

: . 0 ort:litt O rCC0"1 .. cnr1 : .,L • .. :·•ocr·.tio .. of $8 , 325 . It :--ho -1 1 'J ..... . otcr t}----t 
11.nt o:.r ' " l.,l loc· .t ion ·:c..n for $J5 , 0"6. ·:;:' - on'"'i 'er, ,: ic c.:)crc·.::.c n r 
q ont i r, ;:1•.in-· tY'.ocd 0 1 l·.r • r i1.cw10 :f ·o::. tl1c Clovcl.: .. d ospitr.l S rvi.,o 
.A.i:-oci .... tion ... d f'lll OC,'l'f) i. r.C:' of t flC i Q" r it:.l . J.a1O fo11o . .ri J dr, ;J.iO;iG 
fror: J · - ..... ori:;iw1..l r e uuf.\t -,cro :n .li.C cfo ro ·,rrivi1 , l., t tho r e o•·:mo,H11-<l 
". lo "tio . : 

O," i - - - - - - - - - $ 
op .1.c •! t-)r~t o: :'·1 ·ni "1 ::6 ::; -

To .:tl 

12.5 
_oo 
225 



2. Jewish Consumptive Relief Associat ion - 1g.e ~ngeles"' 

The Comnittee recommends an allocation of $2 , 500. It recomr~ends t 1~t t 
this allocation be contingent upon their assurance t _·llJ.t they wo uld not 
undertake a fund drive for maintenance or capital ne,:=>ds in Cleve . a: .(1 , 

J , Leo N. :Sevi Memoriai Hospital 
.An e,ll oc o.,t ion of $2 , 000 to this orgcmization is recor~rnencled by t_ o 
3ud{:ot Committee. A-- l ~· t t . r shall be sent requesting t :iat no mail soli­
citat ion sh.all be underta}:-:en in Cleveland. 

4. Nntioml Home for Jewish Chi '.!.clren 
ljlt · • t· ~•..:i t ' 't t t' ' t h f -1n.G ort:;aniza ion uiu. no suor.n. a req:1es 111s year; ore ore , no 
allocation is recommenc1cd. 

5, Mount Sinai Hospltal 
At the special request of the Ht . Sinai Board of Trustees , the 3ud,-:c t 
Comrnitt oo arranged a s~)ecial hearing, Mt, Si n2.i pres ented a })ict ure of 
their 2_1roscnt financial condition [:.nd p ointed out tri .. at t 1:e:r uould ro­
q_uire $213 , 127 over and above t ho original allocation of $151, 737 in 
order to o::,erato durinc t hG year 19L1,9. Aft er n. full cliscu.ss ion , the 
Budc;ot Commi ttoo voted to recommend. t }v.,,t an an19unt of $17.5 , 000 be 
a~yr:,ropriatcd to a Contingency Fund for l•It . Sinn.i Hos11i t o.,l to 1Jo r oJ.o r•,sod 
by t ~10 Budget Committee upon apiJlicat ion by !,i:t . Sinai with tl~o r o-
spons i bili t y for demonstrating the no eel for t he funds to rest ,_Ji th t:10 
officers of t he Hospitnl , 

D. EDlTC.A.'l1IONAL A:J) CULTURAL AGEYCI ~S 

1, Ame rican Academy for Jewis h Research 
This being a bo::.~cficio,ry of the Contingent Fund Commi ttee in prcviou~ 
year s , L .c Sc'J110 n.llo co.,tion as gi von b~r this Commit too is rccor.mondod. 

2 . American As so cia t ion for Jewis h Educ at i on 
':'.:ho Comn i ttoo rocomrnonds an allocation of $2,500 . 

3. TI 1nni B' rith Uational Youth Services Avpoc,l 
Tho Co ii1m i 1c t ee r ecomr!1onds a tot ul allocation of $14, 200 , of uhich 87 , 200 
arc oar na.r l·:cd for tho local Hi llol Foundation, and $7 , 000 for the over-all 
services of this agency. This represents an i ncroc,,sc over lo.s t yoc1. r 1s 
, ro-ca.mpai gn c... llocation. 
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5. Bureau of Jewish Education 

a) Administration - The Committee recommends an allocation of 
$23,351. The following adjustments were made by the Budget 
Committee: 

Income: 
Sale of Material (additional income) $600 

Expenditures: 
Janitorial Supplies (deducted) 100 

Salaries (deducted) 742 
Total adjustment - 1,442 

b) Cleveland Hebrew Schools 
The Committee recommends an allocation of $56,390. The following 
deductions were made from the submitted budget: 

Enrollment 
Transportation 

Total -

$ 200 
1,500 
1,700 

The Committee expressed itself that in view of the decline in en­
rollment at the school, the operating cost seemed to be high. 

c) Hebrew Academy 
The Budget Committee recommends an allocation of $10,000 to this 
organization. The Budget Committee does this in full knowledge 
of the fact that at this time no intelligent line by line budget­
ing is possible on account of the difficult financial situation of 
this agency. The Budget Committee therefore makes the recommenda.­
tion that the payment of this allocation is dependent upon the 
following conditions: 

1) That the Hebrew Academy, during the current year, cleans 
up all operating deficit accumulated thru 1948; 

2) that the Hebrew Academy will submit a balancal budget for 
1949 based on the $10,000 allocation recommended by the 
Budget Committee together with such other income for 
operating purposes as the Hebrew Academy is reasonably 
certain to receive. The Budget Committee further recom­
mends that the Board of Trustees of the Jewish Welfare 
Federation appoint a committee to study the financial 
condition of the Hebrew Academy. 

d) Institute of _Jewish Studies 
An allocation of $5,000 is recommended. 



• 

e) U_ited Jcwisn Relieious Scl~ol" 
k" ~il~c['..tion of $10 , 952 i" rccornr1e: ,d d . 

f) ;'!or1:r.1en 1s Circle Schools 
Ar~ 0lloc, .tion of $2 , 000 is reco'1mm 0 c 
c~n.ngcs in line 'by lino bud -;ct : 

Incor:rn 
1·,or~.r1on 1s Circle Cult1.u-nl ]'ur1_d (o.clc1.i tior. 1 I:1co•10) ..,30 

E:v:)or..di tures 
I nterpr0tn.tio2' (cJoductcd) 

Fund- r ni s inc, (deducted) 

100 

100 
500 

c) Yosr~vGh Schools 
An J. locc..t ior_ of $14, 557 is rocommcr:dc.,d, For •. nw bcr of ;ro, .rn , 
tho Burcr.u o: Jmri h Educo.tio!' 1·\s tried to coordilc,tc t>c ·.cti­
vi tics of this or::;o.niznti 011 vi t11 those of t:··c Clovol_.r.d He1)row 
Sc:ools ; in f,.ct , t:10 Bo-,r of t:1e 3urco.u. of Jm-rirL: Eel c .... tio 
h: ,s ir.ntructod t:10 YcsI1iv~ .~ to nor;;c irit:-. t}10 H ~1row Schools , but 
no such step has been t"":-:on b._r tho -:..-oshiv ..... h.. Or: tho otl:or hr.,ia. , 

Ycshiv,.h fi...1.s t ~o~ over tl10 school • ctiviticr of tho Olob Zeno': 

Con~rc~-;ution uithout con"ultc..tion wit: tho Buro~,u of J cwi h 
Ed r~tior .• At the time this ::icr.;cr , .... s co21sumn:, cc , it H·s no 1 L:d 
out by t i.C Ycshiv;_.h t:1..t t}-:o rc·:•l~--cr •. , d ore'-.1 izc..tion •·o cl '.Jc 
thorot hl:- solf- r,upporting. Tiic 0_1cb Zcdol: Con""rcg".tior.. is co. -
tri but inc ;-,,5 , 000 , w}1icl: do 1,,;::; 1:.ot cover t~.c por c .pit·. oGt . ':';:c 

buc.-;ct request for 194·9 :1ows t11.0.t tr.is is rot the c ... so ,:.:.d t'~.t 
t: c coffi!:uni t y in r.ou ['.,s::od to support a, bout 80 nupi 1 n t'· ,.,_ t C",mo 
fron the 01:.l,1.., Z\_; .ol: Co:. r_;roc2.tio.'.• I 1 view of thL., f·.ct , tno 
Co mmittee felt tlu.t t::.10 oEl:,: djustnonts over L,st --c·'.r 11 ohoulc• 

'vo : .o fol 10\-IS : 

6~ I: crc''.00 in S,.l ,rivo over l· st ~·c· r 1s budeot $1 , 127 
An dr'i tion.·.~l [:J:10u.r.. t for cmi.cr, .l oner'\ in.:::; c:ocric1~co.., - 7, 0 . 0 

Tot~l - 2, 127 

:.) :i St.'."' ar'c.lth Ivri tn of Ai1vri C[I. 

i) 

No alloc:... ti on to t }lj s ort;,'\ni z['.t ior. i ... r ccor. ncndoc. b:· t c Burle , t 
Co. ~1i t, o. 

Alt .01.v·1 t!'OSO t·.-~o o .r:--.nizc.tions rocoivod GT-:i1Jor 
Fund Co .. 1itto, ''.St ?c·r , to uori:ot Comn·ttcc fo 
t.:.o:. s_ould. "io mr·.c.c this Jo· .r . 

fro.1 the Co _t.:.. ·;cnt 
t h",t no .l l C".-
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j) J ewish 0ccupatlono.l Council 
The Budget Conmittoo rocorn·.1cnds ,in n,llocatio .. of $650. 

1:) Jouish VoCi.-',tionc. 1 Sorvico 
An r1l loco.t ion of $69 • 947 is rccomrnonclcd. The Bud.get Cor:1r1i t tee 
nrrivoa_ c ,t this fir.,;uro by rodncine; tho budget rcauests in Lo 
follouinc items : 

Repair 
So.larios 

$ ·260 
1 ~ 177 

Total - 1 , 1-4-37 

1) J oint Educationc .. l Loan Cammi ttcc 
Tl0 c Budget Cammi ttoo roconmonds an allocation of $1,968. Tl-tls 
allocation uan necessary because tho a vaih1.blo funds of tho Fcdore'.tion I s 
oun Educn.tion,'11 Loan Fund t"..ro not sufficient to ta~~o co.re of t!-lc 
contractual obli,:ation under which FodorD.tion h.'1.S to pn,y its sh: .. 1.ro 
into the J oint Educc .. tionn.l Lor,n Fund co.ch :;-oar. 

m) lfo,t ion3,l Conforonco of Christ ia,ns and J mrs 
An allocation of ~2 , 500 is recommended. 

n) Nntionn.l Council of 30th J acob Scl:ools 
The Committee a_oos not recommend that an allocation bo mo.do to t:1is 
org..-~nization. From tho pr esent at ion of the agoncy1 s progro.m , it 
results th,.,,t most of its pl1.pils n.ro liv ing in Now York City, It 
thcrof ore s ooms to be a· purol~- loc • i!;_S t t tuti on. • 

o) Nat i on2.,l Fo.rm School 
.A.lloce.tion of $2 , .500 in rcco:rmnondcd. 

p) National J ewish 'Jelft,. rc ]OD.rd 
Tho Budget Comnittoo rccommcncls o. allocation of $J0 , 000 , 

q ) R['.bbi J acob J os cph School , Torah Umonor o.h, Union of 0rthoclo::{ Jcuish 
9ongrogo..t ions , Y[.1.vno J m-ds h Theo lot2:icnl S or.1ine.r:r . 
Jo a lJ.ocat ions arc rocommondccl to those organiznti ons boc:-.us c t ~·.cir 
fields of 0.,Ctivitics should not l c su:Pportod by the 11Tolf--:.rc Fune~ . 

r) Tr o.ining Bu.roau for J mvish Comnunc_l Service 
An allocation of $1 , .500 is rocomrnondod . 

s) Yes hi va~1 Uni voro i UL 
Ai though tho Budget Committee roco ,nizos t!l[',t ccrt:'..in ::'-ctivi ti cs of 
this oreaniiation a r c \1orthy of support , no o.llocntion is ro­
cor:imonrlcu. in vim-1 of insufficient funds o.vo.ilcblc . 
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t) Yiddish Scientific Institute) 
This organization received $2 , 000 in 1948. Tho Budget Committee 
rocomr.10nds thn.t no allocation be mo.d.e this yec.r as it feels t}i.:~t the 
more urgent and import o..nt noods rove to be supported at t:1 is tine . 

GElT.EIR...;.L SERVIC:'.3S : 

Ec,st Cent raJ. States Region - Council of Je,,rish Federations & Welfare Funds 
Tho Co 1,mti tt oc rocomr:ioncls ~n allocation of $200. 

Federation of J m-1ish '.:!onon 1s 0re;nnizations 
Tho Co nnittoc rocor;m1onds an nllocation of $6,970 . 

Jm-rish Tclogr2:ohic Agency 
The.: Co r1:-,1itt oo rocornmonds an allocation of $5 , 000 . 

COIJ,ITJlHTY FUJID SUPPL:EUEHTATIOll , EXPElTSES , RES:::RVE , ETC . 

CaDpaign and Collection Expenses are s0t a t $225 , 000. 

Loca l Agencies of the Jm·rish Welfare Federation 
This item in th0 amount of $268, 978 1.\10.s o.lron.dy approved by tho BoD-rd of 
Trustees at it. December meeting . 

Lal-::c County J ouish Federation 
Tho nmount of $6.ooo budget ed for this orgnniz~tion represents 40~ of a ' l 
pledges colloctod by tho PQinosvillo group , 

Sbrin~:ngo 
Tho Commi ttoo recommends an allocrition of $288 , 153 . 

Reserve Continr;encios 
.An nmount of $1 , 131 was voted to bo ':opt in reserve for c...ncl ,.,_ _en tho 
Council of Jcwinh Foclcrations and ·:rclf o.,ro Funds roouosts this amount to 
continue its overseas studies . 



TffiJ BUDGET COAMITTEE 

Allocations for the Years 19L~7, 19L~8 and Recommendations for 1949 
for Welfare Jrund supported Agencies 

A.pprop. Request Approp. Request 
1947 1948 1g48 1949 

~- Qi.11.I?.S~lAS .A.GEHCIES: 

l Auerican J3irobidjnn 
Cor~uni t tee H SR NS R -- NS R 

2 American ~riends nebrew 
University • 2.5,000 11,200 40,000 

3 J.nerican :iiu.nd for 
P~lestinian Inst. 7, .500 24,000 9,600 40,000 

4 Anerican P.ed Hogen 
Dovid -- -- -- NS R 

5 Commit tee for tl1e 
Forgotten Million -- -- -- NS R 

6 Contingent Fund 
Committee 9,000 40,000 9,000 H R 

7 European Jewish 
C~ildren 1s Aid(Local) 33,132 51,169 46,217 35,229 

11 (Contingency Reserve) -- -- 10,000 .5,000 

8 Ezras Toral1 Fund >:•*350 -- **3.50 750 
9 Federated Council of 

Palestine Institutions -- -- -- 36,675 

10 Gracl.uate Faculty 4,500 10,000 2,500 10, 000 
11 Hebrew Institute of 

Tech..11ology in lia.ifa -- 5,000 2, 1~00 15,000 
12 Hebrew s:ieltering & 

Immigrant Aid Society I 10,000 l}5, 000 12,000 50,000 
13 Hedical School Campaign 

of the Hebrew UniversitY. 20,000 60,000 24,000 36,ooo 

14 Poale Agudath Israel -- -- -- US R 

15 Refugee Service(Local) 55,534 65,327 87,500 lOJ,989 

11 (Contingency Reserve) -- -- 60,000 46,100 

16 United Jewish Appeal 2,769,200 5,375,000 3,500,000 5,375,000 
~7 Veizma.'l'Ul Institute of 

Science 10,000 50,000 14,400 65,000 

18 Youth Aliyah 21,000 40,000 32,000 40,575 

19 s. o. s. Project 1,.500 -- 2,500 2,500 

Sub-Total 2,941,716 5,790,496 3,823,667 5,901,818 

• Included in U.J.A. 
** Thru Contingent jfund 

Recommended 
19l.J.9 

- -

14, 000 

12,000 

1,000 

--

--

3.5,229 

5,000 

350 

12,000 

2,500 

4,000 

17,500 

18,000 

--

103,989 

46,100 

4,500,000 

20,000 

33,575 

--

4,825,243 
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Apnrop. Request Approp. Request Recomnended 
194? 1948 1948 -- '-_1,_9_49 _19!1-9 __ 

B. CIYJ9-PROT:ECTIV3 
AG.!:J...··c rJS 

1 At ~rican Je,! ish Congress 11,000 82,500 1.5, 600 82,500 19,500 
2 Co.:1non Council for 

Auerican Unity - -- -- 1-1' S R --
*~ ** 3 J e, is~"- Cor.u.1Tu"1.i ty Council 67,280 69,010 67,570 62,912 60,807 

4 Jm·lish Labor Comr.iittee 7,000 25,000 9,880 25,000 12,350 

5 Jei.-rish \la,r Veterans -- 15,000 2,800 7,000 3,500 

6 Joi.t Jefcnse Appeal 40,000 125,000 52,000 120,800 65,000 

Sub-Total 125,280 316,510 147,850 298,212 161,157 

,., 
v . FrnAL<r:-: SERVICES 

1 Cleveland Jewish 
Gonvelescent Eosnital .... 13,.542 15,962 15. 86 8,5.50 8,J25 

2 Je,..,is~1 Consumptive 
Relief Asaoc.,Los Angeles 2,500 10,000 2,500 10,000 2,500 

3 Leo~. Levi Memorial 
Eospi tal - 2,500 1,600 5,000 2,000 

4 ?rational Rome for Jewish 
Children .soo 100 500 NR --

Sub-Total 16,542 28,562 19,686 23,550 12,825 

** Includes Cultural Dept. 
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Approp. Request Approp. I Req_uest Recommended 
1947 1948 1948 1949 1949 

tD. EDUCATIONAL & CULTURAL 
AGEHCIES 

l American Acadenzy- for 
Jewish Research ***125 -- ***125 1,000 125 

2 Ar.1erican Association for 
Jewish Education 2,000 3,500 2,000 5,000 2,500 

3 :S 1nai J3 1 rit:1 Uational 
Youth Services .i\ppeal 7,500 18,450 ll,202(a) 18,900(a) 14, 200(b) 

4 3ureau of Jewish Education: 
a) Administration 20,682 22,701 22,796 24,793 23,351 
b) Cleveland liebrew 

Schools 49,655 53,128 53,475 .58,090 56,390 

c) Hebrew Academy -- 10,000 9,700 15? 473 10,000 
d) Institute of Jewish 

Studies 1,2.50 5,860 4,520 5,000 .5,000 
e) United Jewish Religious 

I I 

Schools 9,569 9,810 9,569 10,952 10,952 
I 

f) Workmen I s Circle sc:1.ools 1,700 1,600 1,600 2,500 2, 00 

g) Yeshivath Schools 12,998 12,430 12,430 18,975 14,557 
.5 Eistadruth Ivrith of 

America -- -- -- 5,000 --. 
6 Ristoria Judaica *~125 -- ***125 125 --
7 Je\·ris:1. Occupational 

Council 650 1,000 650 1,000 650 

8 Je,:rish Quarterly Review ***175 -- ~*~175 250 --

9 Jewish Vocational Service 62,1.56 64,176 63,124 71,384 69,947 
10 Joint Educational Lonn 

Comnittee -- -- -- 1,968 1,968 
11 National Conference of 

Christians & Jews 2,500 2,500 2,500 2,500 2,500 
12 !rational Council of J3eth 

Jacob Schools -- -- -- H S R --
13 Uational Farm School 2~500 5,000 2,500 5,000 2,500 
14 1Tational Jewish Welfare 

:Soard 30,000 47,000 30,000 53,000 30,000 
"a.Rabbi Jacob Joseph 

School - -- -- N S R --
15 Training :Bureau for Jewish 

Corununal Service 1,000 2,500 1,200 2,.500 1,500 
"a. Torah Umesorah -- -- -- N S R --
"b.Union of Ort:1odox Jewish 

Congregation -- -- -- 3,000 --
16 Yeshivah University -- 26,000 -- 50,000 --
17 Yiddish Scientific 

Institute 1,.500 6,500 2,000 8,000 --
18 Yavne Jewish Theological 

Seminary -- -- -- US R --
Sub-Total 206,085 292,155 ~29,691 364,410 248,140 

I I 
*~Tlu-u Contingent Fund 
a) Of t:11s SL1ount for nillel FoundE.tion in 1948 approp. 64o2; 1949 requeGted 8900, 
b) Recommended for Hillel Fowidation 7200 
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.Approp. Request Approp • Request :lecorunended 
1947 1948 1948 1949 1949 

n. G:I.1.:1J.fil SERVICES 

1 CJF\·/F, Overseas Study -- 2,262 2,262 -- --
2 E~.st Central States 

Region - CJFt-TF 100 100 100 200 200 
J :'ederation of Jo,·rish 

1Tomen' s Organizations 5,370 6, 42.5 6,232 6,970 6,970 

l4 J m-.:isl Telegraphic Agency 5,500 9,000 5,500 10,500 5,000 

Sub-Total 10,970 17,787 14,094 17,670 12,170 

F. CO:i-11:ItJl!ITY :rtr.ID SUPPLEMENTATION 
EXPEirnES , RESERVES , ETC. 

1 Campaig1 Collection 
!l."'{penses 175,000 296,378 200,000 274,698 225,000 

2 Local Agencies of the 
Jewisl1 Welfare Fed. -- 104,092 104,092 268,978 268,978 

J La1':e County Jewish 
1lelfare 5,000 5,000 5,964 6,000 6,occ 

4 Dhrink8€e 197,000 J44, 128 200,000 357,107 288,153 

5 Reserve Contingencies -- -- 48,500 (b)l,131 1,131 
6 l"t. Sinai -

Contingency Reserve -- -- - 218,127 175,00C 

Not Recurr~M! 

1 Jewish Yount Adult ~ureau 
Je~.•'ish Community Centers -- -- 21,482 -- --

2 American Jewish 
Conference -- -- 2,000 -- --

3 Council of Jewish Federa-
tions & Welfare Funds - -- -- 9,155 -- --

4 National Desertion Bureau -- -- 4oc -- --

5 lational Je~ish Hospital -- -- 4,500 -- --

Sub-Total 177.roo 749.598 596.091 1.126.041 964.262 

GRAND TOTAL ,.67?.s<n 7.19S.108 4.831.081 7.7'31.701 6.221.797 

(b) For CJF:TF (1,131) 
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anJ 

THE JEWISH WELP ARE FUND 
of GlevelanJ 

Room 320, Cbeater-T welftb BuilJing 

Telephone: CHerry 8176-7-8-9 

March 24, 1949 

MEMO 

To: BOARD OF TRUSTEES, JEWISH ~FARE FEDERATION 

From: HENRY A. ROCKER, PRESIDENT 

There will be a meeting of the Board of Trustees of the Federation 
this coming Wednesday, March ?()th, at 12:45 p.m. (after lunch) in 
the Board Room of the Federation office. 

The chief business of the meeting is to consider the report of the 
Budget Committee (Sidney N. Weitz, Chairman) recommending tentative 
allocations from the 1949 Welfare Fund Campaign. The goal of the 
forthcoming Campaign will be based upon this report, copy of which 
1 s enclosed. 

The Board will consider also the report of the Executive Committee 
which recommends a change in the fiscal year of beneficiary agencies. 
This report will be distributed in a separate mailing. 

The Board will receive a report of the Executive Committee calling 
for a basic reorganization of the Welfare Fund Committee. No action 
will be requested on the report at this time, because there will be 
insufficient time for proper consideration of it. It is hoped that 
the thinking behind the proposed reorganization can be outlined now 
so that action may be taken at our April or May meeting. 

Will you please return the enclosed postcard indicating that you will 
be present at this meeting. 

KLZ/mw 
Enclosures 
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CAMPAIINER 
CLEVELAND JEWISH WELFARE FUND APPEAL 
No. 1 

' 

• 322 Carter Hotel CH 8176 

RECORD RESPONSE GREETS STIRRING TALK 
BY ISRAEL I S FOREIGN MINISTER 

• March 30, 1949 

A precedent-shattering meeting last night (Tuesday) at the Oakwood Club 
marked the pre-Campaign opening of Cleveland I s 1949 Je,·rish Welfare F·m1d Appeal. 
An inspiring, masterful address by the Hon. Moshe Sharett, Israel's Foreign 
Minister, lifted the audience to a spirit of high enthusiasm and truly generous 
g1 ving. Max F:-eedmai1, General Chri.irman, presided at the meeting which also 
heard stirring talks by Rabbi Abba Hillel Silver and Rabbi Barnett R. Brickner. 

The audience responded ~rith a spontaneous announcement of pledges for the 
1949 Cempaign. An initial spark by Ben Klausner was fanned to a bright flame 
as more ru1d m"re persons arose to express their deep feelings, backed up by 
pledges. Only the lateness of the hour -- it was already 11:20 p.m. -­
compelled the Chairman to bring the meeting to a close. Forty givers contrib­
uted in exces: of $574,000, representin~ an increase of about 30% over the 
same group's oontribntion of $446,000 last yenr. Of the 40 gifts, 37 represented 
increases over last year's gifts. Ncne of the remaining three pledges showed 
any decrease. 

Here are a number of gifts selected as examples of the kind of generous 
giving which will make our 1949 Campaign a real success and help speed our 
fellow Jews overseas to new homes and new lives. 

NAME 

Ben Klausner 
Alex, Joseph & Lewis Miller 
Max Freedman & Cook Coffee Co. 
Joseph£. Horwitz 
Anonymous 
Lester Blaushild 
Hyma.'1 Blaushild 
S. P. Halle 
Max J. Greenwald 
Samuel Rosenthal 
(with Leighton R. and Milton Kramer) 

Maurice Maschke. Jr. 
Milton Kane 
Abe J?ickus 
Mannie Winger 
Myer ]'ine 

1948 PLEDGE 

$ 40,000 
31,000 
30,000 
4,000 

50,000 
10,000 

5.000 
5,750 
G,ooo 

18,000 
2,600 
2,200 
3,000 
4,000 

15,000 

1949 PLEDGE 

$ 60,000 
40,000 
40,000 

8,000 
65,000 
12,000 
6,000 

10,000 
B,000 

25,000 
3,500 
3,000 
4,000 
6,000 

17,500 
-------- ---- -

TEE CLEVELAND C.AHPAIGN TRAIN IS ROLLING. GET .A30ARD J 1'TEXT STOP -- APRIL 12 

A~ OAK';:TOOD CLt,113 FOR SPECIAL GIFTS MEETING. JOSEPH J. scmrA.RTZ, JDC LEADER 

WILL SPEAK. 

·• 



CAMPAIGNER 
CLEVELAND JEWISH WELFARE FUND APPEAL 

'ampaign Headquarter • 176 

No. 4 

Dr. William Haber 

April 13, 1949 

SPECIAL GIFTS MEETING BOOSTS CAMPAIGU TOTAL TO 
ABOUT $1,000,000.00 

The enthusiasm that marked the Sharett meeting of a 
few weeks ago was again in evidence last night at the 
Special Gifts meeting at the Oakwood Club. Pledges an­
nounced last night raised the total in the 1949 Campaign 
to date to $928,530.00. A preliminary analysis of the 
returns indicates that an increase of 26.2% has been 
registered over the same pledges for 1948, which amounted 
to $735,s15.oo. Pledges promised but not actually received 
at last night's meeting and not included in this total will 
most likely be in by the time this Bulletin reaches you, 
and will give us our first $1,000,000.00. 

S. M. Friedman, Special Gifts Committee Chairman, and 
the indomitable Leonard Ratner, both of whom defied doctors' 

orders to attend the meeting, worked hard in planning the gathering and lining up 
prospects. A spirited, informative message was delivered by Dr. William Haber, 
University of Michigan professor, who recently returned following 14 months overseas 
as Advisor on Jewish Affairs to General Lucius D. Clay, in charge of U. S. Forces in 
Europe. Dr. Haber described the resiliency and courage of the Jewish DP's who are 
leaving those ghastly camps forever. With proper help, he declared, all Jews in the 
DP camps wishing to go to Israel will emigrate there by October of this year. Describ­
ing the miracles wrought by the bravery and determination of the people of Israel, 
Dr. Haber also warned of the serious problem being created by the influx monthly of 
25,000 to 30,000 Jewish refugees into the new State. He stressed the urgency of funds 
to the UJA to solve the problem of receiving these newcomers a.~d speeding them to a 
productive role in the economic life of Israel. 

Three young Israeli war heroes -- a young infantryman, a flight lieutenant, and 
a lieutenant of the Women's Corps (the Chen) -- greeted the gathering in simple, brief 
words. A punchy talk was made by Morris w. Berinstein, prominent merchant and communal 
leader of Syracuse, who described the great potentialities in a united effort by 
American Jewry and the opportunity to solve definitely the overseas Jewish problem 
this year. 

Max Freed.man, General Chairman, received the volunteer pledges announced from 
the floor. Increases were made in all ranges. 

Here are some of the pace-setting pledges announced last night. Moro of such 
gifts will be published in forthcoming Bulletins: 

NAME 1948 PLEDGE 1949 PLEDGE SECURED BY 

Edward Katz $ 17,500 $ 21,000 M. Maschke 
Sam Sanders 17,500 21,000 M. Maschke 
Julius E. Goodman & the 

J. L. Goodman Co. 17,500 20,000 Max Freedman 
Samuel Stecker 10,000 12,500 Myer Fine 
American Greeting Publishers Inc. 25,000 30,0001- L. Ratner 
Herman Moss 6,000 7,500 Self 
Carpenters• Union - Local 1750 5,435 6,200 Wm. Goldberg 
Sidnoy W., Dan & George Ca.plan 4,000 4,500 Wm. Goldberg 
Epstein Brothers 3,600 5,000 Wm. Goldberg 
David Siff 5,500 7,500 Stephan Kraus 
J. William Grodin 3,000 4,ooo Stephan Kraus 
Samuel Horwitz 5,000 5,500 Self 
Albert Kahn 6,000 8,000 s. Friedman -

Chas. Volle 
Sam Heller 1,500 N. I. Gordon 
Victory White Metal Company 2,000 N. I. Gordon 



Dear Friend: 

MAX FREEDMAN 
32 2 THE CARTER HOTEL 

CLEVELAND 15, OHIO 

April 28, 1949 

In spite of all assurances by the Israeli gov­
ernment, it has cane to our attention that there are 
still persona who have doubts about the political 
relationship of .American Jewry to Israel. This 
doubt has been reflected by sane persons in their 
unwillingness to go all out in support of the Jewish 
Welfare Fund Campaign. 

In order to clarify this matter and to make 
certain that there is no basis for further misunder­
standing, I have had reprinted the enclosed statement 
by the Honorable Moshe Sharett, the Foreign Minister 
of Israel. 

I hope you will find this statement helpful in 
reassuring anyone who still has doubts regarding this 
matter. 

Enclosure 

Sincerely, 

tMJ , 
Max Freedman, General Chairman 
1949 Jewish Wolfare Fund Appeal 



'We Do Not Need Your 
Political Aid' - Sharell 

(Excerpt of address delivered recently in Philadelphia 
by Foreign Minister Moshe Sharett of Israel) 

There were times when we from Palestine and we 
representatives of .. the Zionist movement here. applied to 
Jews throughout the United States to throw in their lot 
with our cause and help us politically, use their voting 
strength in this country, use their influence on the gov­
ernment, in the press~ with their fellow Americans -
Gentiles - in order to help us. That is over. We no 
longer appeal to your political help. We do not need it. 

This may be a very bold statement, but that is the 
position. Just because there is a State of Israel thete 
must be a certain amount of separation. We cannot 
claim your aUe,giance in any formal sense to the State 
of Israel. You owe your allegiance, as citizens, to your 
own country and to your own _government. 

We hope very much - in fact we feel confident - that 
the bond of friendship between us as the State of Israel 
and your government will go from strength to strength, 
and that there will never be any serious misunderstanding 
between us. But that is our relationship as a state to 
state. 

When we go to Washington and talk to your Secretary 
of State we do not talk on your behalf; we talk on behalf 
of the State of Israel. We do not expect you to accept 
any political responsibility for our status in the inter­
national world. That responsibility i ours alone. 



Rabbi Hillel Silver 
The Temple 
E. 10,th and Ansel Rd. 
Cleveland, Ohio 

Dear Dr. Silver: 

CLAYBORNE GEORGE 
ATTC RN EY AT LAW 

ax;i1~ 
CLEVELAND 14, DHID 

CHERRY 1835 

S08 Public Square Bldg. 

llay 10, 1949 

You will find inclosed check for $2S.OO(twenty-five dollars) 
from the Titus Bible class of Antioch Baptist Church. 

In previous years we have designated our contribution for the 
Palestine fund. You llla1' use this for the Palestine fund or for the Jewish Welfare fund as you will see fit. 

With best wishes, I am 

Very truly yours 

George 
of Titus Bible Class 

one incl. 

CGtldb 



• ClayborrleOeorge 
50 Public Sauan Building 
Cleveland, Ohio 

dear • Georges 

n. 1949 

Pel"Jllit me to aclmowleclge the nceipt of your kind note or Jl&.Y" 
loth and your check tor l2S trom the Titua Dible clue ot 
Antioch Baptist Church. I• forwarding thia check to the 
Jewish 1.fare Ftmd or Cleveland which is now bolcl ng 1 ta cam-
paign. 11 you please expreaa to the bera of the Titus 
l\ible cl.as my deep appreciation tar their thought1hlnesa m d 
generosity. 

th all good hes, I ranain 

ost cordial 1y yours • 

ABBA HI LSI 
HS:er 



Jewish ·ielf are Fund 
Carter Hotel 
CJe velaoo, Ohio 

C-entlemen t 

The enclosed ~heck for 25.0D was sent to me by the Titus Bible 
class of Antioch Baptist Church, a4d I am turning it over to you. 
1 ill you please acknowledge it to • Clayborne George , 508 Pub­
lic Square nuildir.g, who is t!l~ teacher of t e class. 

AI!S:er 
Enc. 

Very cordial]Jr y urs , 

ABBA HILLEL SILVER 



JEWISH WELFARE 
FUNDamenlals and lacls 
• • • • • • • • • • • 
• Information to help you tell and sell • 

the $6.238.000 story of Cleveland's 
• Jewish Welfare Fund Appeal • 
• on behalf of the • 

cause in Jewish 
• life today. • 

• • • • 

Know the facts of the 1949 Campaign. 
Last year's information won't answer 

today's questions. 

ALWAYS CARRY THIS BOOKLET WITH YOU 

THE CLEVELAND JEWISH WELFARE FUND APPEAL 

MAY 11 - 26, 1949 

HEADQUARTERS - 322 Carter Hotel, Cleveland 1 S - (Herry 8176 

• • • • • • • • • • • • 
General Chairman 

Mox Freedman 

Campaign Co-Chairmen 

Eugene H. Goodmon 

Special Gifts Committee Chairman 

S. M. Friedman 

Leonard Rotner 



10 l'IPS 
for successful soliciting! 

1. Sell yourself first and early. An early, 
generous gift sets an example for 
others to follow and helps you do a 
more effective selling job. 

2. Cover every one of your cards. Re­
member, each card represents a source 
of help to our fellow Jews overseas. 

3. Know your Fund facts. This booklet 
will give you information about the 1949 
Campaign. Have it with you at all times. 

4. Make an early start. This will give 
you more time in which to complete 
your solicitations. 

5. See your prospects 1n person. Do 
not solicit pledges on the phone. 

6. See your "tough" prospects now. They 
may require return visits. 

7. If in doubt about accepting a pledge, 
consult your Division Chairman. When 
you have accepted a pledge, thank the 
contributor on behalf of the Jewish 
Welfare Fund. Turn in pledges im­
mediately rather than hold them until 
you've finished with all your cards. 

8. On the dotted line, please. Have each 
pledge card signed by the contributor. 

9. Fill out pledge 
completely. This 
staff in recording 

cards properly and 
will help the office 

and listing pledges. 

10. Attend Campaign Dinner and Report 
Luncheon meetings. 



1. KEYNOTE OF 1949 CAMPAIGN 

The dominant not of this year's 
Campaign is the reconstructiv stage 
of the work of th Unit d J wish Appeal 
(UJA) ag nci s. Th UJA s ks to 
raise $l50,000,000 nationally this year 
on behalf of its three constitu nt agen­
cies -- Joint Distribution Committee 
(JDC), Unit d Palestin App al (UPA), 
United Service for N w Americans 
(USNA). Our fellow Jews overs as have 
progressed from survival to recon­
struction, from wandering to s ttl ment, 
from homelessness to homecoming. 
The Jewish DP carnps can b cl ar d 
out this year and about 2.50,000 J ws 
brought into Isra 1, and som 2.5,000 to 
America. (At th b ginning of 1948, 
there wer approximately 200,000 in 
the DP Camp s of Europ and Cyprus. 
Their numb r has d ere sed to about 
85,000 this y ar.) If w utiliz to th 
maximum the opportunities of provid­
ing real help to our fellow J ws over­
seas, the bulk of them will not hav to 
depend in the futur on th philanthropy 
of the Am rican Jewish community. 

2. NEEDS OF UPA 

The UPA agencies -- J wish Agency 
for Pal stin , Palest in Foundation 
Fund, and Jewish National Fund -- will 
spend half of their budg t to m et the 
requirem nts of n wcom rs ntering 
Israel. Th funds receiv d from the 
United J wish Appeal are not used for 
the peopl of Isra 1, who risk d their 
lives in attaining and prot cting Jewish 
stat hood, and are b ing h avily taxed, 
and living on an austerity basis. UPA 



funds provide s er vice s for the new­

comers in Israel so as to enable them 

to become part of the country's pro­

ductive life as speedily as poss i b 1 e. 

These services fill the gap between the 

time of the refugees' arrival and their 

absorption into the economic life of the 

country. 

3. IMMIGRATION AND HOMECOMING 

Based on figures covering immigra­

tion into Israel for the first few months 

of this year, a record number of 250,000 

homeless Jews will enter the new State. 

This figure exceeds the total number of 

Jewish refugees admitted to Palestine in 

the 19 38-1948 decade. In terms of this 

country's population, it would equal an 

immigration into the United States in 

1949 of about 46,000,000. According to 

Eliezer Kaplan, Israeli Finance Min­

ister, it costs at least $1,000 to meet 

the needs of an immigrant into Israel 

from the time of hi s entry until he is 

absorbed into the country's economy. 

Funds must be available for relief, 

health needs, housing, training to pre­

pare him for use in the country's agri­

cultural and industrial life. Multiply 

this per capita cost by the number of 

immigrants and you have an idea of the 

size of the funds needed. This is the 

arithm-etical aspect of this great pro­

ject in human engineering. 

The tirne factor is all-important in 

moving these Jews clamoring to leave 

Europe. q'his is particularly true in 

the Eastern European countries where 

changing conditions make it uncertain 

just how long the emigration of Jews 

will be permitted. 



4. HOUSING IN ISRAEL 

About 35,000 Jewish immigrants in 
Israel live in temporary shelters or 
reception camps. For the mental and 
physical rehabilitation of these people, 
and for the great number of other Jew­
ish refugees entering, it is essential 
that housing be provided in agricultural 
or urban communities. They have had 
too much of living in Europe's camps, 
both during and after the war, to con­
tinue existing in camps, even in Israel. 
Farm settlements must be expanded 
and factories must be further develop­
ed to provide housing and opportunities 
for productive work. Especially im­
portant are the 150 settlements that 
must be put up in the Negev ( south) and 
in other frontier areas of the country. 

5. TASKS OF THE JDC 

Major effort of the JDC is to keep 
the transportation lines open for Jews 
eager to leave Europe and North Africa, 
and to solve the problem of the Jewish 
DP's. The JDC pays the transportation 
costs of almost all of these emigrants. 
Of the 1,400,000 Jews remaining in 
Europe, JDC must feed, clothe, and 
provide other services for at least 
600,000. In Western Europe, JDC must 
be enabled to continue the further re­
construction of Jewish communal life; 
in Eastern Europe, an extensive net­
work of cooperatives, health and wel­
fare agencies and .institutions must be 
supported to help Jewish inhabitants of 
these lands on the path of recovery. 
Relief needs are smaller than in pre-
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vious years, but, very often, JDC food 
packages still represent the difference 
between semi- starvation and a barely 
adequate diet. 

6. UNITED SERVICE FOR NEW AMERICANS 

The 1949 needs of the USNA have 
been placed at $11,645,000, on the bas is 
of an expected entry of 24,500 Jews in­
to the United States. Liberalized im­
migration legislation by Congress will 
result in a substantial increase in this 
number. Most of USNA ,s budget is de­
voted to meeting the food, clothing and 
shelter needs of these arrivals. The 
agency moves these newcomers away 
from the ports of entry to settle them 
in communities throughout the country. 
They must be given vocational training, 
taught English and new skills and trades, 
and helped to become useful members 
of the American community. 

7. U.S. GOVERNMENT LOANS TO ISRAEL 

AND UJA NEEDS 

The United States Export - Import 
Bank has authorized a credit of 
$100,000,000 to Israel. All of this loan 
must be spent in the U.S.; no part pro­
vides for funds to pay immigration 
costs of Jews into Israel, nor for in­
itial reception or care, nor for other 
services until these newcomers be­
come productive members of Israel's 
economy. These most pressing needs 
must be met out of contributions by 
Jews outside of Israel, mainly through 
the United Jewish Appeal. Government 



loans are, of course, of vital import­

ance in developing the ·country's econ­

omy and helping place it on a self­

supporting basis. But they still leave 

the immediate needs of Jewish immi­

grants to be met by cont rib u ti on s 

through the U JA. 

8. HELP TO CLEVELAND'S JEWISH 

AGENCIES 

Our Campaign reflects the major 

importance of help to our fellow Jews 

overseas. However, it does not over­

look adequate support to maintain the 

many services of the Federation's 

local agencies. This year's goal in­

cludes allocations to all local agencies 

of the F e de ration to enable them to 

maintain good standards of service and 

undertake essential expansion of serv­

ices. The Welfare Fund thus reflects 

the policy of keeping our own commun­

al institutions in sound condition, to 

enable them to give effective service to 

the Jewish community of Greater Cleve­

land , and thus be in position to be of 

more effective aid to our fellow Jews 

wherever and whenever help is needed. 

9. MANY AGENCIES BENEFIT FROM ONE 
GIFT TO THE JEWISH WELFARE FUND 
APPEAL 

The 1949 Jewish Welfare Fund bud­

get calls for direct allocations to 4 5 

agencies. However, a number of these 

agencies have already coordinated fund 

raising activities of constitutent agen­

cies. For example, the United Jewish 

Appeal raises funds for 3 agencies, the 



American Fund for Palestinian Institu­
tions for more than 90. Accordingly, a 
cont rib u ti on to the Jewish Welfare 
Fund Appeal is shared by a total of 
2 30 agencies in Cleveland, throughout 
the United States, Israel, Europe, and 
other parts of the globe. These ben­
eficiary agencies agree not to conduct 
independent fund-raising campaigns in 
our community. Jewish health, educa­
tion, cultural and community relations 
agencies are also among the Fund' s 
beneficiaries. One gift to the Jewish 
Welfare Fund Appeal goes a long way 
and many ways. 

MEMO 



JEWISH WELFARE FUND APPEAL 

1949 ALLOCATION SCHEDULE 

OVEISIAS HLIEF: 

United Jewish Appeal $4,500,000.00 
Joint Distribution Committee 
United Palestine Appeal 
United Service for New Americans 

American Friends of Hebrew University 
American Fund for Palestinian Institutions 
American Red Mogen Dovid 
European Jewish Children·s Aid (Local) 
European Jewish Children·s Aid (Contingency Reserve) 
Ezra1 Torah Fund 
Federated Council of Palestine Institutions 
Graduate Faculty (University in Exile) 
Hebrew Institute of Technology in Haifa 
Hebrew Sheltering and Immigrant Aid Society 
Medical School Campaign of the Hebrew University 
Refu9ee Service (Local) 
Refu9ee Service (Contingency Reserve) 
Weizmann Institute of Science 
Youth Aliyah 

CIVIC PIOTECTIVE AGENCIES: 
American Jewish Congress 
Jewish Community Council 
Jewish Labor Committee 
Jewish War Veterans . 
Joint Defense Appeal 

American Jewish Committee 
B·nai B' rith Anti-Defamation League 1 

HEALTH SEIVICES: 
Cleveland Jewish Convalescent Hospital 
Jewish Consumptive Relief Association, Los Angeles 
Leo N. Levi Memorial Hospital 

EDUCATIONAL AND CULTURAL AGENCIES: 

American Academy for Jewish Research 
American A11ociation for Jewish Education 
B·nai B'rith National Youth Services Appeal 
Bureau of Jewish Education 

Administration 
Cleveland Hebrew Schools 
Hebrew Academy 
Institute of Jewish Studies 
United Jewish Religious Schools 
Workmen's Circle Schools 
Yeshivath Schools 

Histadruth lvrith of America. . 
Jewish Occui;ational Council .. 
Jewish Vocational Service .. 
Joint Educational Loan Committee 
National Conference of Christiana and Jews 
National Farm School 
National Jewish Welfare Board 
Training Bureau for Jewish Communal Service 
Yiddish Scientific Institute 

GENHAL SHVICES: 

} 

Council of Jewish Federations and Welfare Funds 
CJFWF, Overseas Study 
CJFWF, East Central States Region 
Federation of Jewish Women 's Organizations 
Jewish Tele9raphic A9ency 

} 
COMMUNITY FUND SUPPLEMENTATION, CAMPAIGN 
AND COLLECTION EXPENSE, IESERVES, ETC.: 

Campa)9n Collection Expenses } 
Local Agencies of the Jewish Welfare Federation 
Lake County Jewish Welfare .... 
Shrinkage . . .. .... .... .... .... .... .... .... .. . 
Reserve Contin9encies. .. . .. ... 
Mt . Sinai-Contin9ency Reserve . . .... . 
Deficit Appropriations for Local A9encies, 1948 .. .. 

325,243.00 

4,825,243.00 

161,157.00 

12,880.00 

258,140.00 

12,985.00 

967,571.00 

GIAND TOTAL ....... ............. ...... ..... . $6,237,976.00 



CAMPAIGN CALENDAR 
1949 JEWISH WELFARE FUND APPEAL 

MAY 11 - MAY 26 

OPENING DINNER 
Wednesday, May 11 - 6: 30 p.m. 

1st REPORT LUNCHEON 
Friday, May 13 - 12:00 Noon 

2nd REPORT LUNCHEON 
Monday, May 16 - 12:00 Noon 

REPORT DINNER 
Wednesday, May 18 - 6: 30 p.m. 

3rd REPORT LUNCHEON 
Friday, May 20 - 12:00 Noon 

Featuring the work of the Women's Division 

4th - FINAL - REPORT LUNCHEON 
Tuesday, May 24 - 12:00 Noon 

CLOSING DINNER 
Thursday, May 26 - 6: 30 p.m. 

All of the above events are to be held in the 
Rainbow Room, Carter Hotel 

Notices of meetings will be sent to 
C .3.mpaign workers. 
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General Chairman 

Mox Freedman 

Campaign Co-Chairmen 

Eugene H. Goodmon 

Leonard Rotner 

A11oclate Campaign Chairmen 
Myer S. Fine 
Mrs. Sydney N. Galvin 
Milton Kone 
Mrs. Louis Kaufman 

Eugene M . Klein A. M. Luntz 
Ben Kravitz Maurice Maschke, Jr. 
Joseph G . Lampl Alex Miller 

Doniel Sherby 

Special Gifts Committee Chairman . . . S. M . Friedman 

Dear Fellow Campaigner: 

June 7, 1949 

I want to take this opportunity to express my deepest appreciation for your 
fine work in the 1949 Jewish Welfare Fund Campaign. I wish it were possible 
to thank you personally for your efforts. 

Cleveland Jewry has again given evidence of its ready and generous response 
to the call of our people. Although our Campaign goal was not fully achieved, 
the Campaign was successful in that we raised more money locally than ever 
before. ibis fine result has been due ~rimarily to the enthusiastic and will­
ing help of you and everyone else who served in the Drive. It might interest 
you to know that reports at this time indicate that Cleveland m~ be the only 
major city in the country to raise more money in 1949 than in 1948. 

I look forward to your association with us again when the call comes, and to 
a continuance of the fine friendships growing out of our work. 

~tel:{Jt~~ 
Max Freedman 
General Chairman 

• 
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THE JEWISH WELFARE FEDERATION 

Ra.bbi Abba Hillel Silver 

and 
THE JEWISH WELf ARE FUND 

of Gf cvclanJ 

Room 320, Gbester-Twelftb BuilJin~ 

Telepbone: GHerry 8176-7-8-9 

June 20, 191,..9 

Ansel Road & East 105th Street 
Cleveland 6, Ohio 

Dear Rabbi : 

Many thanks for your help with Mrs. Bert Keller's card this year . 
I note from her letter to you that she sent in her contribution on 
May 5t h. This actually was done , but the contribution was sent 
without a pledge card and a member of our clerical staff assumed 
tha t it was payment on a pledge rather than the pledge itself . 

We appreciate your help during the last Campaign . 

If • er 
c ing ~ ive Director 

HLZ/mw 
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THE JEWISH WELFARE FUND 
of Cf cvelanJ 

Room 320, Clacster-T welrtla BuUJing 

Tc!cplaonc: GHcrr 8176-7-8-9 

June 22 , 1949 

To : 

Fror.i : 

B01~ OF TRLJSTEBS, JEWISH WELF".RE FEDERii.'I'ION 

HENRY li . ROCKER, PRESIDENT 

Ro : ME 'TING OF BO,.RD . 

This i s to rumi nd you thr.. t th Bo~rd of Tr ustc..,s will hold -
moeting next wudnosd'ly 1 Jun 29th , at 12 :45 .E..·2!:._ (-:ftar l~.hl 
in th~ Boar d Room of tho Federation office . 

Pl~as~ notb th t the mooting will b0 dcvotGd exclusively ton 
discussi on of t he onclosed r epor t of our Exccutiv~ Co·r1itt o 
rcco'Jf:l~ndi ng n h~si c r eorgnniz~tion of th0 Jewish W0lfnro Fund 
Cor.n:rltte8 . I hope you wi ll ru'd this r upor t CQrufully nnd co~e 
prepar~d to discuss i t fully nt the meeting . 

Please return the unclos0d postc r d indi cati ng thr~t you will be 
with us nt this ~outing . 

HLZ/nw 
Enclosur\Js/3 
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Board of Trustees 
Jewish Welfare Federation 

Mll UTES 

Wednesday, June 8, 1949, 12:45 p.m. 
Jewish Community Council Board Room 

fflESENT: Henry A. Rocker, pre siding; Harry F. Affelder, Alfred A. Benesch, 
Maurice Bernon, Rabbi Barnett R. Brickner, Ronald Brown, Mrs. Ronald Brown, 

Jerome N. Curtis, Lewis Drucker, Mrs. Harry J. Dworkin, Paul L. Eden, Emil Elder, 
Rabbi Louis Engelberg, Max Freedman, M. E. Glass, William Goldberg, Samuel Goldhamer, 
Myron Guren, George H. Hays, Dr. S.F.M. Hirsch, Louis Kaufman, Eugene M. Klein, 
Emery E. Klineman, Jack Lampl, Joseph G. Lampl, Mrs. Benjamin Levine, Irwin Loeser, 
George B. Mayer, David N. Myers, L. W. Neumark, Leonard Ratner , Arthur J. Reinthal, 
Lloyd S. Schwenger, Daniel Sherby, Joseph H. Silbert, Rabbi Abba Hillel Silver, 
Howard M. Silver, Sidney N. Weitz, Lawrence H. Williams ; STAFF: Henry L, Zucker, 
Secretary; s. J. Jaffe, Joseph Kapell, Irwin Newman, Rudi Walter; g~}I; Dr. I. Ed­
win Goldwasser, New York City. 

~CTION ON MINUTES OF THE MEETINQ_OF APRIL 27TH. 

The minutes of the Board meeting of April 27th were approved with an ,·_rr1.,11dment to 
show that Messrs. Affelder and Weitz were present. 

ANNOUNCEMENTS. 

a) A lett r of congratulations has baen sent to Irving Kane upon his r ecent election 
as Chairman of the National Community Relations Advisory Council. 

b) A letter of condolence has boen sent to Mrs. Da.ni8l E. Morgan upon the death of 
her late husband. 

c) The Federation has been informed by the Council of J wish Federations & Welfare 
Funds that the following persons were elected as large-city community representa­
tives on the National Campaign-Executive Committee of th U.J.A. for 1949: 
H~rbert J1beles of Newark, N.J., James H. Becker of Chicago, Louis s. Myers of 
Kansas City, Mo., and hbraham Sr,re of Detroit. 

d) The Council of Jewish Federations & Welfare Funds has established a new Co:nmittee 
on Unified N tional Fund Raising to seek methods of assuring greater stability 
and unification of appeals for non-local causes. Julian Freeman of Indianapolis 
is chairman of this committe~. Clevel und is r epros nted on the committee by 
Jerome N. Curtis and Henry L. Zucker. 

) The Council of Jewish Federations & WelfnrG Funds an the J~wish Agency have 
announced the appointmunt of a new Jewish Agency Conh~ittee on Multiple Campaigns 
to eliminate 11 unauthorizcd and illegitimate" fund-raising campaigns and to 
establish U.J.k. priority in behalf of Israul. 

f) Joseph Kapell announcod the highlights of the program of thu Notional Conference 
of Jewish Social Welfar, which is being held currently in Cleveland. 

FUJ~Nc IAL REPORI. 

The Financial Report of the Fed0ration for Muy 1949 was distributed (filed as Exhibit 
k) • 
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MINUTES, Board of Trustees 
Page 2. 

JOINT EDUCliTIONAL LOAN COi'' ·lITTE~. 

Jun 8, 1949 

The Chairman announced that a. l etter ha s been r eceived from Dr. S.F.M. Hirsch, Chair­
man of the Joint Educational Loan Committee , a sking the Federation to desi gna t e o. 
r epresentative to succeud George J. Klein, whose t erm expires July 1, 1949 (Exhibit 
B). The Federation has threo r epresentatives on this committee who sorvv for thro -
year t erms; namely, Mnurice Bernon, George B. Mayer and George J. Klei n . 

Upon motion by Mr. Benesch, seconded by Mr. Hays, it wa s voted to dosi gru.i t e Mr. Klein 
to succeod himsvlf as r epresentative on the Joint Educational Loan Commi ttee . 

APPOINTMENT TO GOVERNING BQQIES, UNITED PhLj:STINE AP~. 

The s ~crctary r end a com..~unication from Judge Morris Rothenberg, acting National 
Chairman of the United Palvs tine hppenl, r equesting tha t the: F'ederati on appoint a 
representutive to serve on the Gov0rning Bodies of the United Palesti n-.: Appeal 
(~xhibit C). 

after a brief discussion, during which t ho names of Max Frocd.mnn ~nd Leonard Rn tner 
were plac jd in nomination and in which they declined the nomination, it w~s voted upon motion by Jack Lrunpl to authorize the Presidont to mnkG the appointment with 
the advice and consent of the officers. 

REPORT OF THE 1949 JEWISH WELF11RE FUND CAMP1~IGN. 

Mr. Freedman roported on tho successful conclusion of thu 194? Wolfaro Fund Campaign 
(report filed as Exhibit D). He po.id tribute to the fine spirit of th workers and 
to the generous r esponse of the community. He indicated tha t Clevel and will probably 
be th~ only major city in the country to raise as much money in 1949 us it rais~d in 
1948. He called special attention to the participation of local agcnciC,,S in th 
distribution of Welfare Fund monies and of th~ nood f or widespread participation by 
local agency board members in the raising of funds. 

ELECTION OF EXECUTIVE DIRECTOR (dictated by Sumuul Goldhamer). 

In concluding his r eport, Mr. Frcedmnn said it was his pleu sur0 to pay t ribut~ to the 
splendid mnnnor in which Mr. Zucker had tak n hold of the Welfar0 Fund Campaign, and 
the thoroughness with which ho carried the dirGction of the tasks imposed upon him. 
He stated further that since tho trial period for his assumption of the Acting 
Dir ctorship of the Federation would expire on July 1st, he b lived that the Federa­
tion Board would at this time wish to take thJ n~cus sary action l eading to his 
appointment as the ExGcutiv0 Director, succeeding Mr. Goldh mer, as of October 1st 
next, the date of Mr. Goldhnmer's r ctirem~nt. Mr. Freedman desired thur oforv to offer a motion, if it wns in order, that the Board of Trust stake this action ut this 
tim, l eaving to the Ex0cutive Officers tho question of any salary adjustment that 
might b~ call d for. 

The motion was promptly second d, and unanimously carri d, and Mr . Zuck r, who had ask d to r otiru from the meeting during this presont~tion, wa s invited to r eturn; 
and on being informed by tho Chairman of the action, thanked th~ Board nd assured 
them of his intention to continu to discharge the duties of his position to tho 
fullest of his abilities. 



MINUTES, Boo.rd of 'l'rustoL.s 
Page J. 

June 8, 1949 

The for8going action by the Boo.rd disposed of the decision t aken n yl.,nr ago to ppoint 
a. corilITlittee to consider Mr. Zucker's qunlificutions to as sum0 the position of Exucu­
tive Dir8ctor. 

B UDGET....Q_OMNITTE~. 

~tr. Wuitz, Chnirmr.n, r eported for the Budgot Cornmitto~ r egarding the L.Stimntc of 1950 
needs to be prusented to the Community Fund. Tho r eport wc.s distribut1.;d ,.._nd is on 
file (Exhibit E). 

hfter bri~f discussion, it wns voted upon motion by Mr. Woitz, secondud by Mr. Sherby, 
to approve th~ r Gport of th0 Budget Committee nnd to nuthorize thl., prosantntion to 
the Community Fund of the esti.m3.tc of needs of 1,085,914 -s outlined i n the r oport. 

EUCLI_] JEWISH CQ!-'llv1UNITY. 

The Chairmn r oco.lled tha t. at the April 27th mt:-0 ting of thu Bon.rd it was voted 11 thu t 
the J ewish Comr.nmity Center s be r equested to prepar e:: n r eport r 1..:g~rdi nr t he n eds of 
th Euclid Jewish community for the consider a. tion of tho Socinl l.6 oncy Cammi t t o; 
and thnt the Social .gency Committ ~ be instructed to r eport to ths Bea.r d of Trust ees 
of the Fvdoration. It was understood that the Jewish Community Center s and the S.11.C. 
are to be ask~d to take into consid0ration tho r 0port of tho informal cor~1itteo which 
has mot with r epr8sGntativ,s of the Euclid group nd to r eport their f i ndings at an 
early date ." 

Mr . Nc.::1..llJUlrk r ported for th Socinl '1.goncy Committel, t h t aft\., r considGrablo discus­
sion and with a r eport in hand from the Jewish Community Centers, the Social ,~gcncy 
Comrnitto(; vot(,d to make the following r ecornncndations: 

"The n eds of the l!.uclid community o.r0 r 0cognizud nnd npprccin. t L;d. Fur t er, t he; 
facts indic t o that ther e is no existing facility which c~. n b~ utilizod for commun 1 
purposes, and short of purchasing such a facility thGr c doos not app0~r to bo any 
solution in tho foreseeable future . The prospect of an int gr~t ed facility (as 
doscribud in the JGC roport) is in keeping with a sound principle of broad community 
planning. Howuv6r, th needs of the greater Clovel nnd community in oth0r ureas of 
service nro so rauch gr eat or thnt th~ Committee is comp llcd to weigh its decision 
with those f acts in mind. It is therefore !£.£Omm nded thnt tho SJ~C r eport to the 
Board of Trustoos that this proj ect should not r ocoiv~ the cnpit 1 fund assist~nc 
it r cquiros. It is §ugg stcd thnt thv nL. ighborhood might be helped to ~obilizG 
itself to d0velop a facility on its own initi tive , ns~uming full fin nci~l r 0sponsi­
bility, a.nd th,. t th g\3nor nl community through the Fodcro.tion nd its agenci es might 
provid'-3 tho prof1.; ssion:tl l oodorship and guidance to ~ssist i n the dovc. lopnant of 
r quired services ." 

(Compl0t e r eports of the Social .g0ncy Committe 
wor e distributvd nnd arc on fil8 ns Exhibits F 

end the J ~wish Comnunity Cuntors 
nd G) . 

Thor c was consider ble discussion of tho r eports, including a statcm(.;nt fron Mr . 
Gur0n with r~sp8ct to the ttitude of the Jewish Comnunity Contcrs . The point was 
·- d1.., that it is not clear whcth r it is intl,nded that th Center in Euclid should be 
a community center operated by the. Jewish comr.iunity of Euclid or by the J wish 
Com.~unity C nters, which would rent space ton syn goguo; or a congregation-own d 
building which would make its fncilitius available for rccroutional, cducntionol and 
cultur 1 purpos s . 
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It w~s voted upon motion by Mr. Neu.mark, seconded by Mr. Brown, to npprove the recom­
mendation of th0 S., .. C. TwGnty-threo per sons votGd in f avor of the notion and seven 
agai nst. 

B0.i1RD MEETINGS. 

The Cho..irr.ian o.nnounced that the next r egular meeting of the Boo.rd will be.; h8ld on 
June 29th and would be devoted exclusively to discussion and action upon t ht:: r eport 
of the 1x0cutivc Conmittc8 calling for the r eorganiza tion of the J ewish Wclfnr c Fund 
Committ~;o , The l a.st summer r:ioe ting will be held in July, at which ti:mo finnl nction 
will b8 t nkon on tho distribution of funds for tho 1949 Jewish Welfare Fund Apponl , 
and upon such other m~tters ns will r equire th0 Board's nttention boforo nd j ournmcnt 
for the su1r1.r:1er. 

HLZ/mw 

Respectfully submitted, 

. , . r· -2 r \ • ' , { • . . ~--- • -1L i ,r V - ·, ,. 

Henry L. lJ.cker, L 
Secretary 

NOTE: Ji.LL EAHIBITS Hr.,REIN MENTIONED LRE ON FILE IN THE FEDEfu~ TION OFFICE . 
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J.,L...t ... l. 1i,..t.d." UJ.~ .. ---

To: 

.Fr om: 

Su,.J·ect ·. "'.>a . Ju ' l,T"t'• 'TI" 'J J' .., 'I' JT' L , JL· H'u·,,n. CJ'1•f,/11· 'l'T,..,E u ~-D-ui.~h '-'~-!.!f:....~ 1•~.!u.:.i ,. w ~ ...., 

Tne .:.:.:.e utive Co:mnitte~ recomnends to the noard of Trusteas that t!1e ,:_.1.4'are .tl'.IDd 
Crnr.nitte;e be raorganized irru~ediately followinb the 194; ¥ .... lfL?.re iund Cam_iJf.li6n . 'l'he 
purposd of th~s proposal and tLe pr~posal itself is outlined in the followi11g r epor t: 

I . 

T~~ ,J ~ 1..,.':1r~ /..ind CO''.lmi t tt-e was established by the iedera tion in 19.31. T"'e followin5 
i s ½ u.oterl fro ,. 1, .. 1~ L3y- l,J11.ws of th rJ ie1~e~·1::1 tion unrler Lne title Standing Co~i1.. i~~~: 
11 ••• w (}lfc:..re r'und ,_; o :mi t tee w11ich shall be co~:1p0St.;\.1 of one r8 1)re ssr-1 i:,t::. ti ve :11ember 
selected by 0ac.1 of the b6neficiary a5ancles of tt.a 1·: elfar.J l -:... 11d whi.:.!:1 ha~ r1;ceived 
'!ill , OOu or !Ilore in ap.l!ro_t->riations fro ...,_ tne fund J .. 1rln1.:> the [.1recedin~ fi sc ·., l year nnd 
five re;.>resenta ti ve mt:r11oers selected by tne Jewish ,.:;o.m:mni ty Counci , _fJrovided the 
Council esir0~ ~aca r~fJrcsentution , :::t.nd ar-,.}Jointea by tne freside t of t .1e iederation; 
also five inembers fro··:; the t,o,. ... rd of Tr .1stees of the fec...;.era tion selected .1nd ap.t-'ointed 
by tnE:; '.) ret>:.i.ctent. ':'ne Co,.1,nitte~ srb.ll select its own officerE . It s,1Lll concern 
i tsell' \.Ii th l ro5rc...m, } olic:,: , c...nd Ca npaign obj t:!C ti ves of t.1e 1velfare lunct and may 
adopt. its own i ode of tlegulc1. tions ~nc 11r·oc8dure, al L s .1bj ect to t~·1e a1)}1rova l of the 
bvard of tne l."eC:.era tion. 11 

The 1~ elfare .r"'u.nd Co unit tee has been an e.cti ve cmmli t tee only in a v1cry lii1,i ted sense . 
It h9. s never actopted a Code of tteg ~a tions £ Procedure; it h s not met rc~ular ly ; it 
has not held rec alar t,;lections. It !1a s partici a ted only s perficially ii ti1e 
or~anization of t.he ,,Jelfar'J .B' 1.md Ca:npaign and in budgeting Welfare Fu~"ld moni1::,s . The 
Exec11tive Co.,unittee :Jelif;!ves tl s.t the \,-Je lt'arc iund Co.¥unittee s :1ould be reorganized 
now and Ir.aae an active cori1.'1i t vee . 

III . f 1lOfvS.c.V 

It is proposed ti1:.~ t n nt:3w v/elfara i'und Co ·::mi t tee be organized by t:1e iedera tion with 
the following s1Jecific IJrovisions: 

1 . The C'.Jmmittee is 1,0 be comi=iosed of one per on to be designated by each of 
tne 2L., .nen I s dhrisions :,.nJ • he :t._rnployees I Di vision; two by the Young 1~ctul t 
Division; and fo :1r by tne 1-.omen' s JJivision; plus the Chairman or Co- Ch'• i rrnen 
of the C.!J. m1>ai6 ~1 ana tne A3 3 ocia te Campaitn vhairmen and the Chairman of t he 
Specic,.l Gifts Co ...t'litte;.::; plus thi.-:: officers of the Feder.ation; and ten 
members- at- large to be designated by the Board of the Federation but not be 
n~cessarily members of tne Board . The Committee is to be constitut ed 
annually about JLlly 1st . 
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2. Tue Go.runi ttee is to discharge the following functions subject to the 
api-Jroval of the Board of Trustees: 

a) Or~anize and operate tue Jewish ,~elfare Fund Campaign; organize and 
operate such otl1er money-raising cai-.1pai6ns as the ./ederation sponsors 
direetly; represent the .federation in other .uoney- raisin6 bodies if and 
when the iedera tion agrees to co-sponsor or assist otner caiaptJ.igns; and 
arrange for an orde1·ly approaci1 to th8 Jewish co:1muni ty of Federation 
and non-Feueration appeals . 

b) 14c t as th0 social planning arm of tl1e Federation in the national agency 
field : by studying alone or jointly 'With other c01urni..mi ties thd needs 
of the national agencies wi t~1 a view t oward greater coordination and 
unification of effort) improvement in 4uality of worK, arni initiation 
of new serviees; by designs. ting four representatives on t r1e Federation's 
Budget Co-111!i t tee; bJ making basic studies in regard to s_1:: e ~~fic national 
a 6ency pr0rrc1,ns and tn•3 federation's financial responsib:lity toward 
support of these progra.ms; and by cooperating wi t:1 other ci :,ies in such 
joint 0ffo1·ts as the La.rge- City budgeting Conference, t :1e L,1. rge-City 
Plannin~ Conference anc.i other rneetin6s rela tetl L> funrl-r :J. i.3 i r~g, budgeting 
~ id pl3.nning re&ardins n~1 ti:Jnal agency programs . 

c) Cond.'J.ct other y<.;,~:.r- round local activities tnca as assistin~ in the 
col.L\;;cti~n of ~Jelfa1"2 .?und pledges; developinr:; prospect liJts for the 
welfare fund and distrib:iting prospect curds; con:Jucti.n; year--rou.nd 
educatiorn .. l and go:)d-fellowsi.1i;J meetings directed towa-rd ~~tal .fare Fund 
'.,/Orkers anci ~ontribut :>rs; recr J.i ting ,,elfare Pu.r:.d workers; dircct.Lng 

edu~ationul cam.r:Ja.i~ns throue.;n personal contacts wi ·Gh seri::>us under­
givers; ana. 11elping to tap p:.lblic opi:1ion as to t !.ie siz.e of the annual 
W1:;;lf&.re .r'unci 5oal, supt-)ort. of certain a.g3ncies or activities, and otner 
·natters . 

3. Tne Co\r.;,u t tea is to select its own officers, G.nd adopt its own Code of 
i-tegula t1.ons i Pr~cedurcl, s·.tbj Get to the apµroval of the Board of Trustees. 

HLZ/rnw 



Mr. Henry A. Rocker 
Je ish Welfare Federation 
320 Chester-12th Bldg. 
Cleveland, 14, Ohio 



Dear Mr. Rocker: 

I plan to attend the meeting of the Boar of Tru e~s 
of the Jewish' elfare Federat,ion ne,xt ,.rednesday, 
June 29th, at 12:45 p . m. {after lunch) i the Board 
Room of the Federation of ice . 

Si r ture 

·bbi Ab : a Hil!el Silver 
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Board of Trustees 
Jewish Welfare Federation 

MINUTES - -
Wednesday June 29, 19.~9, 12 :45 pm 
Federation Board Room 

~~N1: Henry A. Rocker, presiding; Harry F. Affelder, Joseph M. Berne, Judge 
Maurice Bernon, Rabbi Barnett R, Brickner, Rabbi Armond E. Cohen, Emil 

Elder, Rabbi Louis Engelberg, Eugene H. Freedheim, M. E. Glass, Harold J. Glickman, 
Samuel Goldhamer, George H. Hays, Frank E. Joseph, Eugene 1-1. Klein, George J. Klein, 
Emery E. Klineman, Ja k Lampl, Mrs. Benjamin Levine, Irwin N. Loeser, Gorge B. 
May6r, James H. Miller, L. W. Neumark, Arthur J. Reinthal, Edward Schultz, Lloyd S. 
Schwenger, Jud ,e Joseph H. Silbert, Rabbi Abba Hillel Silver, Howarci M. Silver, 
Willia!a C. Trouhaft, Sidney N. Weitz; Henry L. Zuck r, Secretary. STAFF: S.J. Jaffe, 
Jos~ph Kapell, Mrs. Janut Manburg, Irwin A. Newman, Rudi Walter. 

The minutes of tho Board ffi1..,t::ting of June 8th were approvud. 

CAPITAL LOAN -- ~·~. SitIAI dOSPITAL. 

The Chairman reported that th(j of.f'icers of thu Federation and the Budglit Committ ee 
have considered a re u~st from Mt. Sin: i Hospital for an er.ergcncy loan of 75,000 
from the Federation (letter filed uo sxhibit A). Mr, Weitz r cport8d that th0 
Budget Committve has co11sider\Jd this mattl.,r and rvcorrun·mds "that a loan of , 50,000 
be given to Mt. Sinai Hospital to 0,nc.bll.., th& Hospital to com0 to a current basis 
in th0 pay:nent of its bills; it bl,ing understood that the Hospital will set up this 
item on its books as a capital lo&n, and that the Hos ital will rGpay this loan 
from capital funds not later than July 1, 1950. 11 

Mr. Woitz 1 s prusontation and thL; discussion which follow1.,d cont0r~r about the urgent 
cash situation facing the Hospital, and th0 efforts of th0 F~dvrntion's Committee 
on Mt. Sinai Hospital Finances to evaluL.t ... th\., fin nci 1 n(,0d of the Hospital and 
the FodGration's r0sponsibility towc.rd ml., ~ting thcsl.., n~1.,ds (Mr. Weitz's r eport filed 
as Exhibit B). 

It was voted lJOn mot.iol by l1r . w~ .. i tz to approv0 th, r1.,comm0ndo.tion of t:iu Budgot 
CommittotJ and to nuthorize thu snlu of such F1.,d1.,ration svcuritics o.s n1.,c0ssary to 
mnk~ avnilubl\., 50,000 in cash to th~ Hospital. 

AUTHORIZATION FOR f~TY D1POSI1_B0i. 

Th~ Chairman announced that u.pon r0commcndnticn of tho E.x\.,c tiv1., Corunittoe the 
Fudoration has recently undcrt~kcr. to microfilm all financial r ecords . These 
r 8cords should be kopt in a s~futy oposit V' ult at the bank. This roq ires the 
doption by thL- Fl,deration of 1J. l'L; Solut.ion authorizing tho r ontr.l of a vault and 

do~ignnting th1., nrmos of pursons who shall h ve r.cccss to th\., W;.ult. 

Aft6r a brief discusdion it was vot9d to npprov~ th~ r •solution, suggcst1.,d by the 
Clev---1.· nd Trust vompcny, with th1., provision tho.t th8 Prcsid1..mt, th Tre sur r, the 
Exucutive Director and thu Comptroll~r mny hav~ nccos3 individunlly to th vault; 
nnd with th\., provision that thu v ult is to b us~d only for th0 purposo of storing 
the microfiL~ records (copy of rosultion fil~d as Exhibit C). 



• 

MINUTES, Board of Trustee s 
Page 2. 

June 29, 1949 

Tho Executive Director was authorized to sel ect the bank in which the vault is to 
be r ented . 

~RGANIZATION OF THE JEWISH WELFARE FUND COMf1ITTEE. 

Th0 Chairman stated that there had been mailed to all member s of the Board nn 
Executive Committee proposal for the reorganization of the J Gwish Welfare Fund 
CommittGe (Exhibit D). This proposal r epresents careful study by tho Ex~cutive 
Committee and by a Sub- Committee on Reorganization of the Welfare Fund Committee, 
of which Mr . Weitz is Chairman. 

The proposal has b8on cleared with a number of community l enders, with the present 
J ewish Welfare Fund Cormnittee , and with Philip Bernstein of the Council of Jewish 
Federations & Welfare Funds . In general ther e is o.greement on the need to r eorga­
nize the present Jewish Welfar e Fund Committee ; on tho desirability of year-round 
campaign emphasis; on the importanco of r Gflecting the views of contributors and 
campaign workers in tho policy-making bodies of thG Federa tion; and on giving 
greater emphasis to social planning on tho national agency l evel . The following 
reservations have boen expressed rognrding th0 proposal: 

1) Some of the matters outlined for the Jewish Welfar e }und Committee 's 
considor ntion are so important and "so fundamentally the direct concern 

the Board that the J ewish Welfar e Fund Committee may find itself generally 
meeting concurrently with the Board in order to avoid an extra step. This 
would be especially true of problems of na tional coordination and nntional­
local r elationships'' , nnd problems involving fundamental financial policies . 

2) The Jewish Welfar e Fund Committee would need to operate through sub-
committees, such ns one on collections, one on independent campaigns, 

etc . "Is it necessary to filter their r ecommondntions through the Jewish 
Welfare Fund Committoe before they go to tho Board, or should thoy go to tho 
Board directly?" 

3) Some of the work of the Jewish Welfar e Fund Committoo could properly 
come within the direct scope of tho Budget Committee . 

4) The Jowish Welfarv Fund Committee should limit its activities to year-
round fund-raising activities, and problems directly r el a t ed to fund­

raising such as collections, building up prospect lists, good f ellowship and 
education meetings, and miscellaneous appeals . It is not f easible to mix in 
with these activities the complicated social planning problems in tho national 
agency fi eld. 

5) Ther e should be a more definitive charge to the Jewish Welfare Fund 
Committee to keep informed and k ep the Board informed r egarding national 

agencies in order to permit intelligent action when questions arise about these 
agencies . 

6) Tho Jewish Wolfnr~ Fl.Uld Committee should not be charged with policing 
miscellaneous appeals , A separat e standin~ committe~ r eST)('lnqibl P +.<" +1-, 

p, 3! -:i 1 
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7) The Committee should be appointed by the Prosident of tho Federation, 
with approval by the Board. Th0 J ~wish Welfare Fund Committee cannot be 

orgnnized "from the bottom up"; tho Committee should appoint th0 Divisions, 
not be appointed by the Divisions. 

8) The Jewish Welfare Fund Committeu should bo r opres~ntod on tho Boord of 
Trustees by its Chairman and its two Co-Chairmen, not by t on persons as 

proposed. 

In thu ensuing discussion the following points of view were xpressod: 

Th work of the Committeo should be restricted to the raising of funds. No 
other function should be added, at l east at tho beginning. Th :niscellnneous 
appeals function is a highly controversial one and should be r etain d by the 
present Miscellnn ous hppeals Committ e . Tho a ssumption of this r esponsibility 
at this time by tho Jewish Welfare Fund Committee would be an unncc0ssary bur­
den. 

The functions arc very si~ilar to those outlined for the present Welfar e Fund 
Conmitteo in the r eorganization plan of 1931. Those functions have never 
r0ally boon undertaken by tho Welfar e Fund Cor.miitteo . 

All new agoncios applying for Welfar e Fund support should have thu stnnp of 
approval of tho r oorganizod Welfar e Fund Committee bcforo th~ Budget Committee 
considers making an appropriation to tho org nlzntion, 

Tho discussion with r esp~ct to the structure of t h~ proposed Committee centered 
about the method of sel ecting tho r opr0sontativos frora the Divisions. Several pro­
posals w~r o rode . 

It wns movod by Rabbi Briclrn3r, sccondGd by Mr. Weitz, to approve as submitted tho 
r eport of the Executive Conraitteo , r ecommending tho organization of the Welfare 
Fund Committe~ . It wa s voted upon motion of Mr. FrGcdhe im to nnend thG r eport by 
rewording S0ction III-1, to providG tha t the Board of Trusto0s el ect Division r eprc­
s ntntives to the Wolf r G Fund Cor.unittoo upon nominntion of a Federation Nominating 
Committee . This Nominating Cor.unittee would bo expected to consult with l eaders of 
th Divisions to secure suggestions r gnrding r epresentation. Ther e wer e 3 "nay" 
votes on this amendment. 

It w s th0n voted to approve the r 0port a s nnendod antl to authorize the Pr sident 
to appoint a Nomina ting Committee to nominate the nomburs who ar c to b8 el ected by 
the Board of Trustees. Ther e were J "nay" vot s on this z;10tion. 

MRS. JANET MANBURG. 

The Chairman announced the r esignation fro~ thG staff of Mrs. Jnnat Mnnburg, effect­
ive August 31st. He r ecalled to th Board thnt Mrs. Mnnburg has given to th Federa­
tion fifteon years of devoted service, and expressed to Mrs. M3nburg the apprecia­
tion of the Board for hr service to the comnunity. 
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Thv Chairman xpross~d tho b~st wishes of tho B~~rd to Mrs , Mnnburg for hor health 
and happiness . 

HLZ/nw 

Respectfully subnittod, 
I 

! ~,, I j , 

I f , 
Henry L. zu9ker, 
Socre tnry 

I 
' , 

NOTE : All Exhibits nuntionGd heroin arc on fil o in t hv Fcdo r n. t i on office . - -



Stanley I. Adelstein 
Bert W. Amster 
Morris L. Arnold 
Edward M. Baker 
Mc:irk :Barris 
Arthur H. Begrun 
Mrs. Alfred A. Benesch 
Joseph M. Berne 
Judge Maurice Bernon 
Howard I. Bloomfield 
Mrs. Howard I. Bloomfield 
Rabbi Barnett R. Brickner 
Nathan Brilliant 
Leonard L. Broida 
William Brown 

Rabbi Armond E. Cohen 
Dr. Samuel S. Cohen 
Mrs. Samuel S. Cohen 
Lester H. Colbert 
Louis J. Cort 
Nathan L. Dauby 
Samuel H. Deutsch 
Joseph Dworkin 
Joseph G. Ehrlich 
Emil Eld.er 
Louis E. Emsheimer 
Myers. Fine 
Frank li. Fox 
Max Freed.man 
I. F. Freiberger 

Raymond s. Freiler 
s. lvl. Fried.man 
William Friedman 
Mrs. Sydney N. Galvin 
Dr. Moses E. Garber 
Suggs Garber 
M. E. Glass 
Mrs. M. E. Glass 
Ben J. Goetz 
William Goldberg 
Samuel Golclhainer 
Alb~rt Good.man 
Eugene H. Good.man 
Harry L, Goodman 
Julius E. Goodman 
Nathan I. Gordon 
Emil H. Gottfried 
Henry s. Gottfried 
Mrs. Robert H. Gries 
J. W. Grodin 
Joseph Gross 
Mnrc J. Grossman 

1949 JEW! SH WELF A-llE FUND APPE.tui 
GENERAL CAMPAIGN COU~CIL 

1070 Union Commerce Bldg. (14) 
2043 East 55th Street (3) 
505 Woodland Avenue (15) 
200 Nat 11 City Bank Bldg. (14) 
1343 West 3rd Street (14) 
% The May Company (14) 
1397 East Blvd. (6) 
1130 Keith Bldg. (15) 
888 Union Commerce Bldg. (14) 
2218 Supfrior Avenue (14) 
3309 Stockholm Rd. S.H. (20) 
8206 Euclid. Avenue (3) 
1050i Dast Blvd. (6) 
1742 East 23rd Street (14) 
% Bill Brown Furniture Store, 
Painesville, Ohio 
3325 Euclid Hts. Blvd. C.H. (18) 
2039 East 100th Street (6) 
3307 Chadbourne Rd. S.H. (20) 
635 Ferguson Bldg. (14) 
1261 West 6th Street (13) 
% The May Company ( 14) 
1268 Euclid Avenue (15) 
631 Broadway, Bedford, Ohio 
1118 Carnegie Hall (15) 
1968 East 66th Street (3) 
1991 East 66th Street (3) 
2108 Payne Avenue (14) 
510 Leader Bldg. (14) 
3615 Chester Avenue (14) 

PR 1070 
H:E 1641 
CH 5430 
PR 4747 
CH 5127 
CH 3000 
CE 1172 
MA 8780 
MA 8834 
PR 0942 
DA 0939 
CE 0862 
CE 3376 
MA 6138 

4388 
ER 2244 
Gl\. 0124 
SK 1844 
MA 0810 
PR 2177 
CH 3000 
MA 7873 

211 
MA 0829 
EX 2525 
EX 4703 
TO 1-0784 
CH 2767 
EX 4200 

% Cleveland Trust Co., 9th St. & Euclid. 

512 Citizens Bldg. (14) .. 
4510 Division Avenue (2) 
1011 Huron Road (15) 
15850 Ald.ersyde Dr. S.H. (20) 
10515 Carnegie Avenue (6) 
616 Hippodrome Bldg. (14) 
1018 Guardian Bldg. (14) 
2854 Manchester Rd. S.H. (22) 
213 Marion Bldg. (13) 
1248 Walnut Avenue (14) 
320 Chester-12th Bldg. (14) 
275 East 131st Street (8) 
275 East 131st Street (8) 
2530 Superior Avenue (14) 
8358 ]road,,,ay Avenue ( 5) 
510 Leader Bldg. (14) 
1778 East 30th Street (14) 
1114 Hipnodrome Bldg. (14) 
3021 Attleboro Rd. S.H . (20) 
P. o. Box 5755 
15519 Waterloo Rd, (10) 
1702 N. B. C. Bldg. (14) 

(14) MA 1600 
CH 8015 
AT 5100 
PR 6464 
SK 9005 
GA 3040 
M.A. 8835 
SU 7500 
DA 9363 
CH 1458 
MA 8884 
CH 8176 
GL 5000 
GL 5000 
CH 3933 
DI 1284 
CH 2767 
MA 0755 
MA 7607 
DA 8181 
FL 30,10 
IV 1286 
MA 7860 



Salmon P. Halle 
Joseph Hartzmark 
Mrs. Siegmund Herzog 
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