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" 

Joint Meeting of Board of Trustees 
and Jewish Welfare Fund Committee 

MJ;NUTES 

Friday, July 22, 1949, 12:45 p.m. 
Federation Board Room. 

PRE.:2filIT: Henry A. Rocker, presiding; Harry F. Affelder, Judge Maurice Bernon*, 
Jerome N. Curtis*, Judge Lewis Drucker, Emil ~lder*, Eugene H. Freedheim*, 

Max Freedman, ivl. E. Glass, Samuel Goldhamer, George H. Hays, Dr. S.F.I i. Hirsch, 
Louis Kaufman, Dr. Eliezer U. Kirzner, George ,J. Klein*, Joseph G. Lampl, Irwjn N. 
Loeser, George B. Hayer, David N. Myers, L. W. Neumark, Arthur J. Reinthal, Edward 
Schultz, Lloyd S. Schwenger, s:dney N. Weitz*; Henry L. Zucker, Secrete.ry. 

Members of Jewish Welfare Fyr,d Co:nmittee: Ray Freiler, Irving Kane, Mrv . Joseph G. 
Stashowe;:-- (Persons whose names are starred above ( ~r ) also m mbers of Welfare Fund 
Cammi tteu.) 

fil!!ff: S. J. Jaffe, Joseph Kapell, Rudi Walter. 

ACTION ON r11INUTES. - -
The minutes of tho Board meeting of June 29th were !=l,pproved. 

ANNOUIWEMENTS. 

1) A communication has been sent to the family of the late Otto J. Zinner, express~.ng 
the sympathy of the Board of Trustees upon his passing. 

2) A communication has been sent to William C. Treuhaft, expressing the symp4thy of 
the Board of Trustees upon the death of his mother, Mrs. Morris Treuhaft . 

3) A communication has been sent to Mayor Thomas Burke, expressing the sympathy of 
the Board upon the death of his father, Dr. Thomas A. Burke . 

4) Communications have been sent to Mr . El.ner Iv1. Cain, Chief of the Cleveland Flr3 
Department; Mr. George J. 1·,iat0witz , Chief of the Police Department; anc, Mr . J&..:nes 
McArthur, De uty Inspector of the Detective Bureau, expres ing the apprc~iatio~ 
of the Federation for th~ excellent service given by t cir rcsp0ctive groups in 
connection with thb rvcent vandalism in the Fed0r tion office. 

lJNANCIAL REJ:Qfil. 

The Financial Report of tho .F'ederation for June 1949 was distributod (Exhibit A). 

REPORT 0}"' THB BUDGET COHNITTEi. ---------------
1) Final Distribution g_f Funds from the 19~9. ~si!J.- :_}~~1=f?:.rs-_~:ti:i_ ~, _;-:.9..t_· .~•!,, 

Mr. Weitz r eported for the Budget Comrnit.t e: .1:- •.J'.., ?·•Ji ,13 -:-.10 :.• .1~( . :n1.,;n·, .. A -:.•J•.oc1:-i0ns 
for 1949 from the JEJwish W-.;lfnre Fund (E-x:1ibi~- J;:.,, :-,..., \,;!,~i>i1aa_z..,c.1. "i.;.a. '", t-,iJ\., :'uj~ w-.. t0 

r 8ach the Campaign g01:1l by abou-t:, ~l , Li.OO~O00 .Ln:' . .,:: ; ,:-, -' r; .,ri:us ~-•,Jbl ·,r, (,c ·c, 1• Cr.,111it­

tu(.J . It tht-r0for0 adopt.eel tho followin~ gL.n~:::-al p, .i.c:i..L- ? whi.ch it h..,J.ie-.r,:s t,c, hl., fo.lr 
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in th~ light of the no0ds of tho ngoncios , tho basis of tho app0al to thu conununity, 
and tho commitments which had be0n undertaken by tho Board of Trustees: 

a) To cut allocations to local boneficiari~s by 5% of the tentative 1949 
allocation . 

b) To c11t allocations to national and overs0as agencies, oxcupt tho United 
Jowi~h Appeal, to 7Wo below the 1948 allocation. 

c) To make no allocations to agencies which had received nono in prior yours, 
with two minor exceptions . 

d) To reduce from $175,000 to $100,000 tho res8rve fund for Mt . Sinai Hospital. 

o) To allocate to the U.J.A. the full amount remaining in the Fund subject to 
shrinkago up to ~288,000 . 

Mr. Weitz pointod out that in the report tho Hillel Foundation is treated us a nation­
al agency, and that it has bacn called to his attention thnt the S.A.C. has treated 
with Hillel as a locnl agGncy . H0 therefore recommended that Hill~l be tr0ntod as a 
locnl agency for budgeting purposes, and that an additional $918 bo granted to Hill0l 
over and above the recommendation in the report. 

After sorn0 discussion it was yotod upon motion by Nr . Witz, seconded by Mr . May0r, 
to approve tho report ns presented, with the recommendation covGring th8 ndjustmcnt 
to the Hillel Foundation. 

During the discussion Mr. Aff0lder 8Xpressed his appreciation to th~ Board for tho 
consideration of the needs of Mt. Sinai Hospital. He stated that it appears that the 
~100,000 roserve fund would be sufficient to provide for a possibl0 deficit in tho 
Mt. Sinai appropriation . Ho cnlled ottontion to figures which hod boen tabulated at 
his request by the Federation office, which show that during tho period from 1923 to 
the present, Federation o.ppropri tions to local ag0ncics hove almost trebled, while 
tho Federc.tion appropriation to Mt . Sinai Hospital h snot incr0asod significantly. 
He stated his belief thnt somo poopl~ arc under the mistakon ~nprdssion that Mt. Sinai 
Hospitnl has be0n givon favornble finnncinl troatmL:nt by the Fode:ration. 

At the suggestion of Mr. Affold~r and upon his motion, th~ Board voted to appropriate 
$48,500 to Mt. Sinai Hospital for the year 1948, this appropriation b0ing 1n:1.de to wipe 
out a loan of ~48 ,500 grant~d by the Fodorntion to the Hospital for operations during 
1948. 

2) ~finite Appropriation to Jowish Community Centers. (Exhibit C) 
Mr. Weitz r eported that in nccordnncG with 2 recornmend1.tion of th0 Bo~rd in Decem­

ber 1948, the Budgot Cornmitte8 has reviewed tho finnncinl siturtion of the Jewish 
Community Centers. When tho tentative nllocntion for 1949 w ... s m.."ldo to th-3 J.C.C. last 
December , it w1.s understood that the allocation w1s t~nt tiv(: subjc.:ct to ruviow after 
six months' operntion. It is the finding of thu Budget Committ~v th~t there is~ net 
surplus of somo $3000 in tho first six months' opGr~tion. Thu Budget Com.nittce is 
satisfied th~t the revised budget of th J.C.C. reflects ~n ~ccurrtc picture of th0 
agency 's finrnci~l condition, nnd th0rcfor0 recommends th~t the tontntivc nllocntion 
mnd0 to the J.C.C. l~st Dec8mb~r should be confirmed , nd mude a definite nlloc~tion 
at this time. Mr. Waitz st~t~d th~t it is th~ Budget Conunittco's intention to review 
tho financial status of the agency ag~in in October. 
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It wns .Y~ upon motion by Mr. Weitz, Sdcondod by Mr. H. ys , t o rnr.kc dcf ini t t h-.; 
1949 'lllocntion mnde t cnt~tivoly to t ho J.C. C. in Dccomb~r, subj ect t o tho s,mo 5% 
r eduction f~S ~.ffccts all loc· 1 agencies . 

3) Hebrew Acndomy. (Exhibit D) 
Mr. Waitz r ocnllod th~t th0 Board had odopted the following r ucommondntion which 

was mo.do by t he Budget Committ00 with r egard t o tho t ~ntntiv~ allocati on JJD.dc to the 
Hobrcw li.cndemy for the year 1949, with the oxcuption tha t tho Boar d incr c.,1scd t he 
r e: comm\Jndud o.lloc'l tion for 1949 from $10,000 to $15,500: "ThG Budget Committl..,c r ecom­
mends o.n llocntion of ~10,000 to this org2nizution. The Budgut Cornrni ttcl.., doos this 
in f ul l knowl adgo of the f a.ct th~t, a t thi s time, no intelligent line- by- l i no budget­
ing i s possible on account of t he difficult fino.nci~l situ1tion of this ogcncy. The 
Budget Corru~ittoo , ther efore, nnkcs thu r ecommendation t hat thG pnymont of this nlloc -
tion is dupendcnt upon the following conditions: 

e) That t h~ Hebrew hCCdumy, during the current yuQr, cle~n up nllopur nting 
deficit nccumulnt ed through 1948; 

b) Thnt tho Hebrew l~cndomy will submit n b l~ncod budget for 1949 bo.sod on tho 
.;j; l O, 000 , llocn tion r ocommond8d by tho Budge: t Coi:rrni tto0 togvt hvr with such 
other i ncome for opGr nting purposes o.s the Hebrew Le dcmy i s r unson~bly cer­
t ni n to r oe ive . Tho Budget Co:nmitto~ furth~r r ocomm nds thnt thu Boar d of 
Trust uvs of the J ewish Wolfar o Feder a tion appoint n committvc t o s tudy th0 
financial condition of the: Hubrew .hco.demy. 11 

A sub-cornmittou hns now studied the finances of thG t c~demy. The sub-committee 
bclic:vos that no concerted effort is being undortnkon by the Hebrew li.cademy to liqui­
dnt v tho nccu.~ulnt od debts nnd th~t the lcademy wil l not bo able to operate during 
thu curr0nt fi scal year without incurring an addi tion.->. l opera ting deficit. 

The Budgot Committo~ r ecommends th t the t enta tive alloca tion of $15,500 ns d t ermi ned 
by thu Bo'• rd b grnnted to tho l1cndemy. J.s the J co.domy i s reques t ed to cl c n up tho 
old d0bts during the current yonr, no action to withhold support could ~takun before 
tho and of tho year. The Budget Conu, ittee sugges ts t hnt a l etter be ddrGssed to tho 
Bureau of J ewish Eduction, nsking the Bureau to r emind the Hobrow lcndemy of the 
conditions upon which tho 1949 appropriation is contingent. The Buronu also should 
dvise tho Academy thnt nn nllocation for the yo~r 1950 might be endanger ed if the 

conditions upon which the 1949 o.llocntion i s b~sod ~r e not fulfilled. 

l1ftor some discussion it was voted to approve tho r econmond tion of th8 Budget Commit­
t ee and to notify tho Bureau of J ewish Educntion i mmedia t el y of t hi s action. 

In conn~ction with t ho incrunso of tho alloca tion to the Hebrew Academy, tho S.A.C. 
hns infori10d tho Budget Con~ittec of n l ettor which it r eceived fron tho Director of 
the Bureau calling attention to thu f act thnt tho Board increased th1.., budget of tho 
Hubrew hcadomy without cl0nr nnco with tho Bureau or tho Budget Committee . After some 
discussion, it was sta t ed by the Chairman tha t whilo the Bonrd of Trustc~s is tho 
final voice in r ogord to appropria tions, ~nd it ox~rciscd its proper authority in 
increasing thu appropriation to th8 H0brow lcndemy, th(., incru s wns rnado by tho Boord 
without r cf 0r oncc back to the Bureau and the Budget Co;runittee only bec~uso of tho 
01Jcrgency no.turo of the need ns presented ~nd tho f · ct tha t tine did not permit r ef er­
r 1 to thosu orgnniz~tions. The Cluirmo.n sta t ed th· tit would be tho Bord's intentio· 
und0r nornal circumstances to follow the regul r procedure of r ef crrnl to tho Buro2u 
and to the Budget Cornr.iitte0 . Ther e was genc.. r ril ngr~ nunt with n stnt cmcnt of Mr. Klei1 
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tho. t if the Bure u of J ewish Education is to be r esponsible for the prop r fisco. l 
opera tion of its o.g&ncios, it must ho.ve the cooper ation of the Fctlorntion in r egnrd 
to r eview of the budget. Ther e wo.s goncr nl ngrcuncnt nlso with stnt oncnts of Messrs. 
Klein nnd M:1yor thnt th0 F0de:rntion is the finnl o.uthority with r egard to appropria­
tion of funds to o.11 ~cnbor cgcncios. 

It wo.s agreed tho.t thor ~ be r ef erred to the Budg0t Committee n question r ni scd by tho 
S.A.C. with rcg~rd to thu uso of n uniform m~thod of controlling the budgGt s of all 
loco. l o.gencias, whether the source of Federation funds to those agencies be entirely 
Welfar e Fund uonies or p~rtio.lly Community Fund nnd pnrtinlly Wclfo.r o Fund . 

.§JJRVEY RE.PORT ON CiuIB OF JEWISH AGED. 

Mr. Schwongor, Cho.irmc..n of the Co.'.lr.li t t ee on the i~gcd, r \;!portcd on the r ecent survey 
on Co.re of tho J ewish Aged in Greo. t or Cleveland. (Copy of this r eport had previousl y 
bo0n IJniled to o.11 r.1cmbers of the Board, end is on file a s Exhibit E.) He stated 
tha t the Co1:iraittee on tho i.god of tho S.A.C. voted on Hnrch 20, 1947 to und~rtnke n 
study of th needs of th - Jewish nged in Clev~l o.nd . The S.A.C. on June 7, 1949 
npproved th r eport submitted by the Committee on the Aged with n r oscrv~tion express­
ed in the following r esolution: "RESOLVED, thnt tho r port of tho Corm:iittce on the 
i1god be adopted with the exception of tho portion r og--1.rding Con tr 1 Inform tion a.nd 
Ref erro. l Service , on which action i s withhold pending th~ r eport of the sub-comnitteo , 
which is chnired by George Mnyer, ~nd further considcr ~tion of th0 problem by tho 
S.A.C." 

Mr. Schwengcr highlightod the r ccoI:lr.lendntions of t his compr~hGnsivo r eport, which in 
effect cnlls for ~ considor ~blc progr~n of i mprovonunts ~nd bottor nonts in the commu­
nity progrnr. for the co.re of thv nged . In nnsw~r to o. question fro8 Judge Bernon a s 
to the cost of the progr . 1, various ostino. t es wer e m do. It wns a.greed by M ssrs. 
Schwcngcr, Nounnrk, Schultz ~nd Zuck\.; r th t while tho i r'.mcdi ". t o cost of the inprove­
nent progrnn would not be gre:it, • nd th'lt 1~1.rgc. proportion of th~ cos t would bo net 
by the agencies thems0lves, th~r v is ~1plicd in tho progra.□ outlined in the r eport 
consider .'.lblc ul ti..r-in t o exponsu to thv Ft;dor a. tion for improved nedic '11 car G, cn. s0-work 
end group-work scrvicos, sonu of which would probably be in tho 1950 budgots of the 
a.genci8s. The. first expcnsion program to be pr esented in lino with tho study is o. 
proposal by tho Mont0fior c HoJo to develop ~n ~pnrtwcnt-housc project for the o.ged. 
This propos~l is now under r eview by the S.L.C. nnd will in due course be prosvnted 
to tho Boo.rd of Trustous. Mr. Schw0ngcr pointt.d out tha t nlthough th\_; Fodcrntion 
docs not g:.inr nntou funds for nny expansion or ir.lprovcncnt progrnn r uconn ndod by nny 
study which it :ipproves, it should bL. understood by the Boo. rd that a.pprovnl of thG 
r eport i.:iplies that tho Fudcration will 1.nke ever y ~ffort to o.pprove funds to inple­
n.ant the r oconncndc. tions in tho r eport. 

llft.:; r so .~G discussion it wo. s voted upon notion by Mr. Schwongcr to "pprove the r Gport 
of the Connitt0~ , subj ect to the r escrvQtion conta ined in thu r esolution of the S.h.C. 
dated June 7, 1949. The Chnirmn expressed the Bonrd's npproci~tion of the work of 
Mr. Schwungcr, Chnirr.inn of the Conmitt~0 on tho Aged; of Mr. Jo.ck L npl, Chnironn of 
the Survey Sub-Co1~1ittee , nnd of Mr. Jaffe, the editor of tho r 0port. 

STUDY OF JEWISH EDUCATION. 

Tho Ch~irr.a n r 0ported that at its mue ting on April 4th, th Board approved n reconnen­
dution of thu Budget Cor.unittec that "the Board of Trustees appoint a committuo to stud~ 
and survey the entiro situntion of the institutions affiliated with th0 Bur0ou of J ew-
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ish Education with r egard to their finnncinl operations and the proper coordination 
of their work." 

No nothod of uppointnent wa s suggested, ht the suggestion of the Chairnnn, it wn s 
2:,gted upon motion by Mr. Curtis, seconded by Judge Bernon, to nsk the S. 11 .C. to under­
t ake this study and to report back to the Board • 

.QffICE SP~CE. 

The officers of the Foderntion have hnd under consid~rntion the m tter of procuring 
now spnce for the Federa tion offices. ~nong the possibilities discussed wer e r ental 
of spnce in the Co1.1munity Service Building, enlarging nnd inproving of present quar­
t ers in the Ch0ster-12th Building, and purchase of a building to house the Feder a tion 
and sone of its raenbor ugoncies. It wns decided by the officers a t n mee ting on July 
22nd that the nost propitious plan would be to lease the space which is available in 
the Conmunity Service Building,and to recoinIJend to the Board that it authorize the 
Treasurer, the Associate Treasurer and the Executive Director to lease this space on 
the best possible terms and to spend such funds as are necessary for alteration of 
the spnce , th0s~ latter expenditures to be subj ect to the npproval of th0 Exocutive 
Conraittee . 

It w~s vpt~ upon notion by Mr. Elder, seconded by Mr. M~yer, to approve tho r ecot1men­
dntions of the officers, 

AUTHORITY FOR THE EXECUTIVE COMMITTEE TO i .. CT ON BEH11LF OF THE B01 .. RD OF TRlJSTEES DURING 
l..HJLSUMMER MONTHS, 

Upon notion of Mr. Frcodhci ~1 , the Board voted to authorize the Executive Coinni ttce to 
net on its behalf during the sunme r nonths nnd until tho noxt r egular neoting of the 
Board on Wednesday, Soptonbcr 28th. 

Respectfully subnitted, 
.•. I • ' \ • '/ '\ ' 0 o ) 

HLZ/nw He~';y ~: · ~~~~r·, Qec;:;~;;~ 

NOTE2 All exhibits nentioned herein are on file in the Federation office, 
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Room 320, Cbestcr-T welftl1 BuilJin~ 

Telcpbone: CHcrry 8176-7-8-9 

AtlJ;US 26, 1949 

Dr. ~bbe Hillel Silver, Rabbi 
The Temple 
}.nsel at 105th Street 
Cleveland, Ohio 

Dear Dr. Silver: 

The p nding ommun ty Chest campai~n will be a most diffic lt 
one. Your Community Chest is oing to need the help of the 
Je,,ish Synagogues in br n~ing bef re t e publ c forceful 1dver­
tising n behalf of the c~mnaign. 

In recent years churches in Greater Cleveland have been ~r~cious 
n ermitting tte Community Chest to erect, tit o~n exnense, 

dignified signs in advantageous locations on church edif'ces. 

The CaIIlJ.)aign Committee joins me in !Mking this ur~ent request 
to you that you permit erection of these siP-ns, hich ill be 
adeauately insured, and which ill be serviced and removed at 
Community Chest expense. 

Sincerely yours, 

~Oct;~ 
President 



• 
Board or Truatees 
Jewish Welfare Federation 

Wednesday Sept. 28, 1949, 12:45pm 
Board Room 

fRESENT& Max FreAdman, Acting Chairman; Harry Affelder, Judge Maurice Bernon, Rabbi 
Barnett R. Brickner, Mrs. Ronald Brown, Jerome N. Curtis, Judge Lewis 

Drucker, Paul Eden, ~l Elder, S. M. Friedman, M. E. Glass, Judge David Ralph Hertz, 

Dr. S.F.M. Hirsch, Rabbi Eliezer Kirzner, Eugene M. Klein, George J. Klein, Emery E. 
Klinean, Joseph G. Lam.pl, Mrs. Benjamin Levine, George B. Mayer, David N. Myers, 
L. W. Neumark, Leonard Ratner, Arthur J. Reinthal, Edvard Schultz, Lloyd S. Schwenger, 
Daniel Sherby, Rabbi Abba Hillel Silver, William C. Treuhart, Sidney N. Weitz, Lawr~nce 

H. Williams; Henry L. Zucker, Secretary. GUEST: Milton Kane. STAfFs S. J. Jaffe, 
Joseph Kapell, David Rabinovitz, Rudi Walter. 

s, P, U♦I,LE MEMOJUA.L. 

The meeting began with a silent tribute to the memory or the late s. P. Halle. The 
Chairman announced that the Executive Committee bas authorized the appointment or a 
committee to consider a framed memorial tribute to be presented to Mr. Halle' s widow. 

The Board IPRJ:OVed the action taken by the Executive Committee and it was announced 
that Edward M. Baker, as chairman, J.M. Berne and Samuel Goldhamer will be asked to 
prepare and present the tribute at the earliest possible time. 

HENRY A. ROCQR - AWARD ffiCM JEWISH THEOLOGICAL SuaNARY. 

The Chairman announced that he is chairing today' s meeting in place or Mr. Rocker 
because Mr. Rocker is in New York to receive a citation for distinguished service to 
Judaism from the Jewish Theological Seminary. 

The Board vot!(l to congratulate Mr. Rocker on the receipt of this high honor and to 
dispatch a con,ratulatory telegram to him. 

MINUTES Ql JULY 22ng. 

The Board voted to approve the minutes of the Board meeting 0£ July 22nd. 

ANNOUNCFJ.SENTS. 

The Following announceJ1.ents were presented in the agenda and reviewed without comment 

by the Board: 

a) The following letters or condolence have been sent since the last meeting ot 
the Board: to Mrs, s, P, Hall,t on the death of her husband; to Lloyd Schwenge~ 

upon the ptasing or his father, SLnpynd Schwgnger; to J.M. Berne and Lorin S. 
Berne on the death of Harri Berne, their brother and father respectively; to Henrx 
Morggpthau Jr, upon the death of Mrs. Morgenthau; to Mrs, Jacob P, Stgtter upon 
the passing of her husband; to ffl;yor Tpomas A. Burke upon tJie death ol hi:s mother. 

b) The following persons have been appointed to aerve on a special joint colllllittoe 
of the COJIIDIWlity Council and the Federation tor the evaluation or the work or 

the AdJM.t Services Division o( the Jewish QommµnitY Centers: Judge Maurice Bernon, 
Mrs. Harry Jlworldn, Harold J. Glickman, Mrs. L. Greenberger, Norman E. Gutfeld, 
Mrs. Moaea Halperin, Judge David Ralph Hertz, Mrs. s. S. Kates, Ezra z. Shapiro, 

and Philip L. Steinberg. 
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c) •1 Silllop bas accepted appointment to represent the Federation on the Board or 

Directors of the United Palestine Appeal. 

d) Siforge B. lrla7er has been appointed to represent the Federation to confer with 

the architects of the new Q_y_!!Y)oga County Chronic ,Bospltal at Warrensville in 

regard to the design or the cba:p-31 which is being built at the hospital. Mr. Mayer 

bas consulted with the firm of Walker & Weeks in the interest of arranging plans 

for the chapel 1n such a way that Jewish religious services my be held in the 

chapel. 

e) Congratulatory notes have been sent to H!.g&n Moss on the occasion of his 75th 

birthday; to Joseph G. Lampl on the occasion of his birthday; to Rabbi Louis 

Engelberg and William Bokor, President, upon the occasion of the dedication of the 

cornerstone of the new Oheb Zedek Synagogue; to Sta:tley C. Myers, President of the 

Council or Jewish Federations & Welfare Funds upon his receipt of the 1949 National 

Service Award of the Phi Epsilon Pi Fraternity; to A. E. Persky, President of the 

Jewish Orthodox Old Home, commending the Board ot the JOCli and the Board or the 

Jewish Family Service Association for the tine spirit of cooperation whioh waa 

shown in the discussions regarding the use or a piece of property situated on the 

grounds or the JOOH for emergency housing or a group of refugees. 

r) The thirty-second annual Qpmnmpi ty Chest Campaign takes place October 17th to 

27th. The goal is ;,5,400,000, which is .200,000 more than the goal in 1948. 

It this goal is attained, the Jewish Welfare Federation would receive ~54),430 

from the Gallpaign. It is urged that all members of the Board and the agencies and 

organizations they represent make every effort to give generously and to work ror 

the success or this important drive. 

g) The Executive Committee bas authorized the President to appoint the committee 

to prepare tor the next anpua;i. aetipg of the Federation. Jack Lampl has 

accepted the chairmanship ot this committee. 

FINANCIAL REPCllT. 

There vaa distributed the tiDancial report or the Federation for the month of August 

(Exhibit A) • Special attention was called to the collection experience and to the 

need tor cash. 

EXECUTIVE Cc»;llTTEE uPCBT. 

The Chairaan called attention to the fact tbat a sUDID&ry report baa been made of 

actions taken by the Executive Comittee at its three summer meetings when it acted 

on behalf of tbe Board of Trustees (Exhibit B). Opportunity ,as presented to question 

&llJ ot the actions taken. Upon motion by Mr. Elder, seconded by Judge Bernon, the 

Board xotecl to approve and ratify the actions taken by the Executive Committee since 

the Board meeting of July 22nd. The Board approved a cQID1Dent by Mr. Weitz that it is 
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understood that this action is not to be interpreted as necessary to complete approval 
of the Executive Committee action, in view of the fact that the Board had authorized 

the Executive Committee to act on its behalf between July 22nd and September 28th. 

BANK LOAN - UNITED JEWISH APPEAt,. 

The Chairman announced that the United Jewish Appeal has requested the Federation to 

borrow $500,000 from the banks to forward to the UJA immediately. This would be over 
and above the loan of $2,000,000 made earlier in the year. At the request of the 
Executive Committee, the Chairman has attempted to reach Mr. Barker of the Cleveland 
Trust Company to determine the attitude of the banks with respect to such a loan, 
but has been W'lB.ble to meet with him to date because of Mr. Barker's illness. The 
Chairman asked whether a member of the Board has the type of acquaintance with George 

Gund which would make an informal approach fruitful. 

After some discussion it was agreed that the Chairman would ask Edward Baker whether 
he cared to discuss this IDl.ltter with Mr. Gund and if he did not, then to await Mr. 
Barker's return. 

AMENDMENT TO CONSTITUTION - RECOMMENDATION OF THE FINANCE & INVESTMENT COMMITTEE. 

The Secretary reported for J.M. Berne, Chairman, that the Finance & Investment Com­
mittee is submitting for the consideration of the Board a resolution calling for a 
change in Article IX Section 2 of the Federation's constitution. He read the suggest­

ed change, copy of which was distributed (Exhibit C). It was pointed out that the 
suggested change would enable the Committee to be more flexible in matters of invest­

ment and that the Committee believes that the present restrictions on investment are 
unsound. 

Three slight changes were suggested by members of the Board as amendments to the 
Committee's proposal and were incorporated in the draft. 

It was voted upon motion by Mr. Schultz, seconded by Mr. Friedman, to approve the 
draft as amended and to submit the recommended amendment to the membership at the next 
annual meeting (Exhibit D). 

SPECIAL NCMINATING CCMMITTEE -- JEWISH WELFARE FUND COMMITTEE. 

Milton Kane, Chairman, reported for the Special Nominating Committee to nominate the 

members of the newly-organized Jewish Welfare Fund Committee (report filed as Exhibit 

E) • 

The Board voted upon motion by Mr. Myers to approve the recommendation of the Special 

Nominating Committee that the number of members-at-large on the Welfare Fund Committee 
be increased from ten to fourteen. The Board then voted upon motion by Judge Bernon, 

seconded by Mr. Myers, to approve the entire report of the Committee including a com­
plete slate of persons to serve on the Committee. 
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JEWISH OCCUPATIONAL QOIDJ.Q.lli. 

The Secretary reported that the Jewish Occupational Council has requested permission 
of the Federation to conduct a membership campaign in Cleveland for the enrollment 
of individual members,limited to a $10 nnnual dues. The consitution of the Federation 
requires that a drive of this sort on behalf of a beneficiary agency have the permis­
sion in writing of the Board of Trustees of the Federation. 

It was vot.fil! upon motion by Judge Bernon, seconded by Mr. Schultz, to refer this 
matter to the new Welfare Fund Committee for consideration and recommendation. 

INVITATIONS TO BOARD MEE'I'INGS. 

The Chairman reported that it has been proposed by a member of the Board that the 
President be authorized to invite to each meeting of the Board two or three members 
of the community who have an interest in the work of the Federation but who are not 
on the Board of Trustees. It is the purpose of this invitation to familiarize these 
persons with the problems facing the community and with the manner in which the Board 
discharges its responsibilities. 

In answer to a question, it was ma.de clear that the Chairman would invite different 
persons to each meeting, and that it is not intended that any non-members should be 
invited regularly. 

It was _ytl~ upon motion by Rabbi Brickner, seconded by Eugene Klein, to approve the 
suggestion and to authorize the President to invite such persons to meetings of the 
Board. 

JEWISH TELEGRAPHIC AGENCY. 

The Secretary reported that at its meeting on April 4th, the Board of Trustees voted 
to"condition the allocation to the Jewish Telegraphic Agency upon a satisfactory 
report by the Council of Jewish Federations & Welfare Funds that a proper r eorganiza­
tion has been effected." A letter of August 19th has been received from Jncob Landau, 
Managing Director of the JTA, requesting release of these funds and detailing the 
differences within the Boord of the JTA. A telegram of September 15th from George 
Backer, President of the JTA, stated that the differences had been reconciled and o 
reorganization plan accepted. (All correspondence relating to this matter is on file.) 

The Federation's Executive Committee on September 22nd reviewed the request for release 
of the funds and asked that the Secretary secure as much information as possible from 
the Council of Jewish Federations & Welfare Funds prior to the Board meeting today. 
The Secretary ascertained from the Council on September 27th that the situation had 
not yet been satisfactorily clarified; that a representative of the Council was spend­
ing all day September 27th securing certain information which was necessary to deter­
mine whether a proper reorganization has been effected; that as of this date and 
since the reorganization plan was effected five members of the JTA Board -- namely 
Jacob Blaustein, Mrs. Edward G. Jacobs, Albert Liebern:o.n, Dr. M. J. Karpf arxi Frank 
Weil -- had resigned; that the Council had offered to arrange for a meeting of the 
JTA with the Large-City Budgeting Conference to consider the JTA 1 s efforts to meet 
the criticisms of the Large-City Budgeting Conference; and toot it is believed thnt 
ns of the present date eight of the ten cities which participate in the Large-City 



.. 
MINUTES, Boord of Trustees 

Page 5. 
September 28, 1949 

Budgeting Conference have not released their 1949 appropriation to the JTA. The 
Council plans at an early date to release a detailed report of the JTA's efforts to 
meet the criticisms of the cities involved. 

The Secretary also read a telegram which was received on September 28th from Mr. 
Backer, ago.in urging that the Federation release its approprintion. 

There was considerable discussion of this matter. Persons favoring relense of the 
funds pointed out that the agency is in straitened financial condition; tho.tit has 
already rendered services to the cozmnunity for a good part of the current yenr and 
should at least be reimbursed for these services; and thnt no good purpose is served 
by withholding the funds so long as it has not been definitely determined that the 
JTA is not warranted in receiving the funds. Persons urging continued withholding 
of the funds stressed the fact that Cleveland has joined with other cities in recom-
mending that funds be withheld until the criticisms nnde of the JTA hnve been substnn­
tia.lly met, and that it appears that a decision regarding this matter should be 
arrived at in the near future. They urged that the Board await fuller informo.tion 
before coming to a decision. 

It was moved by Judge Bernon, seconded by Mr. Weitz, that the Federation release one 
quarter of the funds now and one qoorter when the next }:8yment to all nationnl agen­
cies is made; and that it be made clear to the JTA that the Federation is not commit­
ting itself to any .further release of funds until there is a clarification of the 
problem. 

It was vot~ 13 to 9 upon motion by Mr. Myers tha.t Judge Bernon1 s motion be amended 
to provide that the second quarterly }:8yment be released at the discretion of the 
Executive Director. It was then voted unanimously to approve the motion as amended. 

BRJ+NDEIS UNIVERSITY. 
The Secretary reported that Mr. Rocker has requested the Board's advice with respect 
to a request from Brandeis University that he issue a call to large givers in the 
conmunity to attend a meeting on October 20th to hear from officL.~ls of Brandeis 
University regarding the work of the University. This would not be a fund-raising · 
meeting, but would presumably lay the groundwork for determining the method of rais­
ing funds for Brandeis University in Cleveland. Mr. Rocker is requesting the Board's 
advice as to whether it would be appropriate for him to join with other persons in a 
call to such n meeting, either as President of the Federation or as an individual. 

There was considerable discussion of this matter. Mr. Sherby expressed the opinion 
that it would be a mistake for Mr. Rocker to permit his name to be used because of 
the possibility of the public's misunderstanding his interest as that of the Federa-
tion. Rabbi Silver expressed the opinion that a call to a meeting such as discussed 
should be a third or fourth step in considering the needs of Brandeis University, and 
that the first step should be for the representatives of the organization to appear 
before the Federation or the Welfare Fund Committee. Mr. Elder seconded these senti­
ments. Judge Drucker expressed the belief that Mr. Rocker should not be restrained 
from using his name in connection with this or any other organization. The Chairmn 
pointed out that the President of the Federation is so closely identified in the pub­
lic 1 s mind with the Federation that use of his nruoo would imply the blessing of the 
organization. 
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After considerable discussion it was voted upon motion by Eugene Klein that it be the 
sense of the meeting that Mr. Rocker be advised that it would be unwise for him to 
join in a call to the meeting under informal auspices, but that the Federation ex­
press its willingness to call a meeting on October 20th of the Board of Trustees and 
the Welfare Fund Committee to meet with representatives of Brandeis University to 
hear about the work and the plans of the University, 

CHANGE IN FEDERATION BY-LAWS -- BUDGET PROCEDURE. 

The Chairman called attention to the fact that the Boa.rd has authorized the President 
to appoint a committee to prepare a draft of changes in the Federation's By-Laws to 
cover the new budget procedure adopted on February 9th. This committee, composed of 
Frank Joseph, Jerome Curtis and Judge Maurice Bernon, has prepared a draft of an 
amendment to By-Laws (Exhibit F). This draft was considered by the Executive Commit­
tee on September 22nd and approved. The Executive Conmittee ha.s expressed the opinion 
that the change should be ratified by the entire Board. 

The draft having been distributed by ooil, it was voted upon motion by Mr. Treuhaft~ 
tha.t the Boo.rd approve the amendment to the By-Laws in the form distributed. 

STATEMENT OF NEW PROJECTS. 

Mr. Neumark, Chairman, reported for the Social Agency Committee that the S.A.C. on 
June ?th approvedthe Statement of New Projects, copy of which was distributed with 
the notice of today's meeting (Exhibit G). The S.A.C. reconnnends that this Statement 
be adopted by the Board. The Statement defines the relationship of the financially 
participating member agencies to the S.A.C. and to the Federation, and outlines the 
procedures to be followed by all agencies with respect to community clearance and 
approval of new projects, extensions of service, and discontinuance of existing acti­
vities. 

It was voted upon motion by Mr. Elder, seconded by Judge Bernon, to postpone a deci­
sion on the adoption of this Statement and to make this item the first order of 
business at the October meeting. 

Res~ctfully submitted, 
. ; ; ... ; 

, t j ,. , • , , t' 
I ' • { ' . I I • I , • • t \ 

Henry L. Zucker, :;Secretary 

HLZ/mw 

N,Q'L'E: All exhibits mentioned herein are on file in the Federation office. 
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MINUTES --------
Board of Trustees & 
Jewish Welfare Fu~d Co~'Uittee, 
Jewish Welfare Federation 

Thursday Oct. 20, 1949, 6:30 pn 
Oakwood Club (Dinner). 

PRESENT: Dr. Abram L. Sachar, Brandeis University, Guest Speaker. 

Board or Trustee§.!. Judge Lewis Drucker, Emil Elder*, Eegene H. Goodman*, Frank E. 

Jewish Welfare 
Committee: 

Guests: -

Staff: --

F'ui,.d 

Joseph, Eoery E. Klinernan, James H. Miller*, Rabbi Israel Porath, 
Henry A. Rocker*, prs~.,.ding;, .-L:mf9- Sehw~nger, ,, HGnry L. Zucker. 

Stanley Adelstein, Bert w. Amster, Howard I. Bloomfield, Mrs. 
Howard I. Bloomfield, Suggs Garber, Nathan I. Gordon, Jack W. 
Grodin, drs. Emery E. Klineman, Stephen L. Kraus, Alex Hiller, 
Mrs. Ezra Z. Shapiro. 

Mrs. Bert W. Amster, Mrs. B. R. Brickner, Mrs. Emil Elder, Mrs. 
Suggs Garber, M~s. Nathan I. Gordon, Mrs. Jack W. Grodin, Philmor~ 
J. Heber, Mrs. Philmore J. Haber, Mrs. Frank E. Joseph, Mrs. 
Stephen L. Kraus, Willard Livingston, Mrs. Alex Miller, Mrs. James 
H. Miller. 

Irwin A. Newman, s. J. Jaffe, Joseph Kapell, David R~binovitz. 

(* indicates also member of Jewish Welfare Fund Committee.) 

1. PURPOSE OF ~TING. 

The Chairman stated that he had called this Special Dinner Meeting of the Board of 
Trustees and the Jewish Welfare Fund Committee of the Federation to hear a report of 
the work and the plans of Brandeis University from Dr. Abram L. Sachar, its President. 
The University has been interested in getting Cleveland's particiF4tion in financial 
plans for Brandeis, but Dr. Sachar indicated that they did not want to proceed in any 
way which did not have the approval of tha Federation. 

2. DR, SACHAR' S PRESENT,4TION. 

Dr. Sachar included the following points in his direct presentation and in response 
to questionsa 

a) Brandeis University is a non-sectarian university under Jewish auspices, with 
admission on the basis or merit and ability only, and without any reference to 
religious, racial or economic background of a student applying for admission. 

b) Dr. Sachar pointed out the great contributions to higher learning which bad been 
made by various denominational groups which had sponsored hundreds of colleges 
and universities. The Quakers, for instance, the smellest dJnominational group, 
have four colleges. They recognized years ago, at a t:ime when they were unpo1=· -
lar and persecuted, that the best way to fight vilification was to offer ser­
vice. 

c) In giving some of the historical background, Dr. Sachar pointed out that the 
idea of a Jewish-sponsored university, ac.mitting students on a non-sectarian 
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basis, was not new. Dr. Israel Goldstein and Ludwig Lewisohn hoped for such 
a development many years ago. The University, which started out as a Boston 
project, opened its doors in 1948. They were fortunate to be able to take 
over a beautiful campus on the Charles River in Waltham, Massachusetts. 
Middlesex University, a small medical school which had been forced to close 
down because of financial difficulties, was turned over intact by the heirs to 
Brandeis. Thus, a physical pJ.e.nt worth between three and five million dollars 
was ma.de availe.ble to Brandeis without any cost tc tbe University. 

d) The following additional information about the University and the student body 
was given: 

There were 107 freshmen enrolled in 1948, and now, in the second year, there 
are 260 students. Eighty percent of the student bod~r live on the campus. 
Twenty-two sta tos and Canada are rep:::-esentcd, as well as a few foreign coun­
tries. Every religious, racial and economic g~oup is represe~ted. Thay hope 
to be able to maintain the ratio of eight students to each faculty member. 
At present, approximately 25% of the student body is non-Jewish. This year, 
there are three negro students enrolled~ Dr. Sachar emphasized that the 
presence of negroes should not be construed to msan tr..a.t, they are "democra­
tic". Questio!ls regarding an appllcant1 s religious, racial or economi~ 
background are not included in the application blank; neither is a photograph 
required. A problem in relation to their negro applications has developed~ 
however, since many of the negroes coming from soa.thern high schools cannot 
meet all the academic requirements. With regard to the diversity of stude~ts, 
Dr. Sachar felt that with time, the diversity would increase. Already, the 
Catholic students on the campus have organized a Newman Club, and the Jewish 
students have organized a Hillel Foundat ion. The Protestant students will 
soon be organizing their own group. 

e) Dr. Sachar stressed the fact that they are building slowly, are attracti~ out­
standing men for their faculty, and that standards are being kept at the high­
est level. They were gratified when, at the end of the first year, they were 
accredited by the toughest accrediting body in the field of higher educs.tio!1 
- the New York State Department of Education. 

f) There has been considerable pressure to open a medical school, since existing 
facilities for medical education are so limited, and since the quota system 
used by many of the medical schools curtailed opportunities for Jewish students 
interested in going into medicine. Dr. Sachar stated that even though they 
could probably raise tae necessary funds because of the tremendous appeal of 
such a project, it is unrealistic to consider a medical school at this time, 
because they want to build on a solid foundation, want to develop the under­
graduate curriculum, and they would then consider the development of graduate 
and professional schools. There are numerous problems conne~ted with the devel­
opment of a medical school, such as a tie-up with a training hospital, the 
development of .· laboratory and research facilities, etc. 

g) Dr. Sachar stressed the point that Brandeis was not founded to meet the problem 
of anti-semitism in higher education. He stated that one has to flght anti•­
semitism where it exists, and that you do not create a new institution to m~et 
the problem. Brandeis is not a school for Jews, but it is a symbolic contrihu­
tion of the Jews to the field of higher education. 

h) A brief picture was given of the financial needs of the University. Although 
it costs over a half million dollars a year to operate the University, Brandeis 
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is not asking the Jewish conmunities throughout the country to assume this 
obligation. Funds for this purpose will be raised during the first five years 
in New England among friends of the University. 

J. REQUEST OF CLEVELAND. 

During the next four years, Brandeis plans to go to Jewish communities throughout the 
country in an effort to raise $5,000,000 to purchase "tools" for the University, such 
as lecture halls, libraries, equipment, etc. Dr. Sachar requested the "green light" 
to come into Cleveland for a capital fund drive. He hoped that the University would 
be permitted to approach approximately two-hundred individuals in the community from 
whom it will be possible to raise ~250,000, payable over a four-year period. Perhaps 
after this campaign is over and the University has completed the capital fund drive, 
they will come back to Cleveland and other Jewish communities and ask for a modest 
allocation from local welfare funds for operating purposes. 

Dr. Sachar also informed the members of the Board of Trustees and the Welfare Fund 
Committee that the University is organizing women's divisions all over the country, 
which are interested in supporting the University. These committees operate on a 
membership basis, on a $5.00 annual membership dues and, for selected individuals, 
a $100.00 life membership. Some women leaders in Cleveland have shown interest in 
forming such a committee. Many of these groups are helping to build the library 
facilities of Brandeis. 

Dr. Sachar recognized, that in order for the University to develop and grow, they 
would need more substantial support in the form of legacies, endowments and family 
bequests. 

4. RECOMMENDATIONS. 

It was recomnended that the request from Brandeis University be referred to the newly 
re-organized Welfare Fund Committee, whose responsibility it is to study such mat­
ters. This Committee would then recommend appropriate action to be taken by the 
Board of Trustees. 

5. STATEMENT BY CHAIRMAN AND ADJOURNMENT. 

On behalf of those present, the Chairman thanked Dr. Sachar for his presentation of 
the facts about Brandeis University. Brochures and additional material will be made 
available to members of the Welfare Fund Committee and the Board, so that those not 
present at this meeting will have information to help them in their deliberations. 

The meeting was adjourned at 9:45 p.m. 

Respectfully submitted, 

~dl@zL~~ 
David Rabinovitz, v' 
Acting Secretary 

DR/mw 
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Dear Rabb . Silver : 

THE JEWISH WELFARE FEDERATION 
Ol•' CLEVELAND 

Room 320, Ghcatcr-T wclfth BuifJin <1 
0 

Tclcplionc: Gllcrry 8176 

November 14, 1949 

You are cordially invited to attend the General Assembly of 
the Council of Jewish Federations and Welfare Funds which 
will be held December 9 - 12, 1949, at the Netherland Plaza 
Hotel in Cincinnati. 

This very important national assembly will addreso itself 
to "Agenda for American Jewry - 1950 11 • It will look at our 
responsibilities ·at home and abroad and set guide-posts for 
our course in the year ahead -- a year certain to be far 
different from anything we have known. 

It will ~ea working meeting to analyze, discuss, and act. 
This is not a 11 conference 11 • It is the business session of 
the organized Jewish communities of the United States. 

Cleveland has been asked t~ appoint 10 voting delegates to 
this very important meeting. We are anxious to appoint as 
voting delegates only those people who plan to ~e present at 
the General Assembly. We would, therefore, very much appre­
ciate your indicating on tho enclosed card whether or not 
you plan tJ attend. 

Sincerely yours, 

!{ c.,-n 'l,f C.,. -R-<Jc..lc.R .l'u 

Henry A. Rocker 
President 
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THE JEWISH WELFARE FEDERATION 
OF CLE\ELAND 

Room 320, Cheater-I welfth Building 

Telcpl10nc: Cfferry 8176 

December 28, 1949 

MEMORANDUM 

To: 

From: 

BOARD OF TRUSTEES, JEWISH WELFARE FEDERATION 

HENRY A. ROCKER, PRESIDENT 

In Re: NOTICE OF_MEETING. 

The postponed December meeting of the Board of Trustees will be held 
this coming Thursda_y, January 5th. 1950, at 12:45 p,m._~fter lunchl 
in the Board Room of the Federation. 

The main business of the meeting is to consider the report of the 
Budget Committee recommending 1950 allocations totalling $1,146,005. 
to the financially-participating agencies of the Federation which 
receive Community Fund support. Enclosed is a copy of the preliminary 
report of the Budget Committee. Please note that the Budget Committee 
is meeting on January 4th at the request of the Social Agency Committee 
to reconsider its recommendations to the Board. The results of this 
meeting will be reported at the Board meeting. 

Other important items to be considered by the Board are the following: 

1) A recommendation of the Executive Committee that the Federation 
loan up to $26,000 to the Council Educational Alliance for the 
purpose of acquiring a headquarters in the Shaker-Lee area for 
the program of the Jewish Community Centers. 

2) Discussion of plans for the 1950 Welfare Fund Campaign, and 
for a local meeting with United Jewish Appeal representatives 
to consider the 1950 needs of the U.J.A. 

3) Consideration of a recommendation of the Budget Committee and 
the Welfare Fund Committee that the Jewish Telegraphic Agency 
be given a terminal allocation of ~2500 by the Federation, and 
that any future request for an allocation to the reorganized 
J.T.A. be treated as a request from a new agency. 

Please return the enclosed postcard indicating whether you will be 
present at this meeting. 



.. 
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:BOARD or ffiUSTEES OF Tlti: JE\'IISH ll.ELFARE FEDDRATIOH 

December 28, 194:2 

In 1?49, the ~edera!ion allocated $1,085,784 to the Community Chest-supported 
agencies, of which -.,5281 954 represented the Commun! ty Fund allocation, and 
$556,839 came from the ltelf'are Fund. 

In 1950, the same agencies requested.$1,467,752. Total recommended allocation 
for 1950 is $1,146,005• Of . this sum, $_519,046 is available from the Community 
Fund allocation. Therefore, $6o6,964 will be requlred by.way of supplementation 

from tl'AS 1950 Welfare ]und. This means that in 19.50, $50, 1J4 more will be 

needed from the i'Telfare Fund than in 1949. 

The above figures include the budget of the Jewish Welfare Federation. At the 
direction of the Board of Trustees, a combined budget for the operations of the 
Federation and Uelfare fund has been set UJ? for the first tine for the fiscnl 

year 19~0. 

In 1949, $235,J.54 of Welfare Fund money, and $26,046 of Community Chest money 
were provided for the operations of the office. This includes $225,000 set up 

in the 1949 1'lelfare Fund bude,-et as an item to cover campaign and collection 
expenses. 

The wide gap between the requests of the agencies and the funds available through 
the Comr.ru.nity Chest was a matt~r of deep concern to the CoII1nittee. The still­
risine salary ex,ense and cost of maintaining services, and the tendency of sone 
agencies to over-spend the approved bu(icet, and the sr~rtage of funds, caused the 
:Budget ColilLlittee to exercise unusual care in budgeting all items of income and 

expense. 

The Committee believes that it is desirable for agencies to improve the quality 
of service and to initiate new services. However, in view of the cost of main­

taining present services, and bearing in mind the shortage of available funds, 
the Committee believes that it is not feasible to do much more than maintain the 
present level of service, except in a few cases of ext~eme urgency. Considerable 
stress was placed again upon the responsibility of each agency to meet its 
financiai needs by a careful examination of its inco~, and wherever it is . 
possible, to increase income from recipients of the service in line with in­
creased costs. In the case of regional institutions, income from other comnnni­
ties and groups was emphasized. The Committee adopted the following policies 
in budgeting: 

1) All recommended 19.50 ailooa.tions should be based on the aa')proved 1949 
bud.get of the agencies, rather than on tne actual 1949 experience. 

2) All items of non-Federation income should be budgeted for 1950 as high 
as they can be expected reasonably to go in light of the rate of income 
for the first ten months of 1949. The Committee emphasized the necessity 
for realizing a maximum income from sources other than the Federation. 
The Committee is sympathetic to the point of view expressed by the 
agencies the.tit is difficult to increase income from the recipients of 
the service. The l3'udget Committee hopes that agencies will continue 
their efforts to increase fees for service. 
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3) 111ere should be no general increase in salary rates. ?.ouever, f' J~~ 
increase over the approved 1949 salary budget uas granted to tu):e care 
of contractual and merit obligations. 

4) New positions sho":1,ld be recognized only in cnses of utmost need. 

5) Expenses for food, power and fuel and clothing should be based on the 1949 bud.get level, or actual experience in 1949, whichever is less. 

6) Repair and maintenance items should be handled on an individual basis 
based on the proven need of each agency. 

·:rhe Committee was faced ,-,i th a serious problem this yea:r - ho,-, to reconcile 
growing locD.l needs and the urgent request of the UJA for a maximum allocation 
to meet the tremen~ous needs overseas. Much thougl1t ,-ras given to this question. The Committee believes that it is extremely difficult to settle this type of question on an objective basis. The Committee thinks that it is the desire of the Cleveland· Jeuish community to do everything :possible to meet the needs of 
Jews overse~s, and at the same time, to maintain a high level of local communal services. Allocations to local agencies in the past few yen.rs have nade it • possible for them to develop progressively better services, and in some cases, 
expanded service. These developments have not been as rapid as the agencies 
and Federation should li~:e to see them. It is the Dud.get Committee's opinion 
that the realities of the situation require that local agencies emuhasize the • -maintenance of present standards and levels of service in 1950, rather than press for improvements or ex:r,ansion of service. Indeed, if the pressure of overseas needs continues at its present level, it is difficult to see how mu.ch more can 
be done by way of the expansion of locD.l activities dur i nc the next few years. 
It is a matter of basic community policy which must be decided by the Board of 
Trustees as to what balance shall be na:i.ntained between local conummi t!r needs and those of O'Verseas Jewry. Obviously, even the naintenance of current levels of service are largely de!'endent on the_ fund.-r~ising capacity of our Welfare Fund. 

The Budget Committee recommends that the ]oard ·of Trustees ma~e the allocations 
to the local beneficiary agencies a first charge on the 1950 Fund for purposes . of supplementation. The reason for this action is that the recomme~ded alloca­
tions, uith a few exceptions for ur~t cases .. prov:ide the agencies with o~y a minimum to maintain standards in 1950. Under these circumstances, the agencie~ eannot be -expected to wait six months, until after the completion of the 1950 
Fund Campaign, to know their final allocations. 

Zmil Eld~r 
Sam l-1. Fri-&dman 
Ju].ius j]. Goodman 
Jfrs. Louis Kaufman 
Joseph G. Lampl 
Irwin M. Loeser 
George n. Hayer 

James H. Miller 
A. E. l>eroky 
Leo nar~ Ratner 
Lloyds. Schwenger 
Ezra Z, Shapiro 
Howard J.I. Silver 
William C. Treuhaft 

Leon G. Weil 
Henry A. Rocker, :CX-Officio 
Rabbi Barnett R. Bricl:ner, Jx-

Officio 
M. E. Glass, ~x-Officio 
L. W. Neumark, Bx-Officio 
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THE JEWISH WELFARE FEDERATION 
BUDGET COMMITTEE 

Alloeatinns for 1948 and 1949, Recommendations for 1950 

Hebrew Shelter Home 
Jewieh Children 'a Bureau 
Jewish Community Centers 
Jevish Day Nursery 
Jewish family Service Association 
Jewish Orphan Home (Bellefaire) 
Montetiore Home 

11 " Deficit 
Mt. Sinai Hospital 
Orthodox J ew1 eh Children I a Home 
Orthodox Old Home 
Jewish Welfare Federation: 
a) Administration & Campaign and 

b) Audit 
Collection Expenses 

c) Retirement Fund 
Welfare Federation of Cleveland: 

a) Public Relations 
b) Clea.rill& House 

Council of Jewish Fed. & Welf. Funds 
National Desertion Bureau 
National Jewish Hospital 
National Dues 
Contingency Fund 
Mt. Sinai Survey 

Income: 

Community Fund 
Jewish Welfare Fed. Capital Funds 
Jewish Welfare Fund 

GRAND TOTAL 

1948 
Approp­
riation 

3,113 
72,369 

144,269 
13,997 
92,284 
60,217 
27,326 

106,271 
30,282 
43,984 

231,861 
3,000 

11,000 

500 
356 

9,405 
500 

5,000 
75 

48,500 

5c4,os3 
3,609 

396,617 

904,309 

1949 
Approp-
riation 

3,588 
75,738 

164,465 
15,383 
91,374 
69,113 
27,255 
1,000 

244,151 
33,752 
46,420 

259,576 
3,000 

26,500 

500 
584 

10,000 
500 

5,000 
385 

7,500 

528,954 

556,830 

1,085,784 

1950 
Request 

4,301 
83,783 

216,598 
18,282 

108,286 
lo6,537 
29,974 
1,000 

452,100 
45,228 
61,947 

286,855 
4,000 

30,000 

500 
661.50 

10,815 
500 

6,000 
385 

539,041 

1950 
Recom­

mendation 

3,601 
78,170 

174,465 
16,971 

100,999 
78,040 
23,340 
1,000 

244,151 
40,578 
56,474 

281,855* 
4,000 

30,000 

500 
661.50 

10,815 

539,041 
-

606,964.50 

1,146,005.50 

• $5,000 additional to be provided by Jewish Welfare Federation Capital Funds. 
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Board of Trustees 
Jewish Welfare Federation 

MINUTES - - - - .... - -
Wednesday Nov. JO, 1949, 12:45pm 
Board Room 

PRESENT: Judge Maurice Bernon, presiding in place of Henry A. Rocker who was out of 
the city; Rabbi B. R. Brickner, Ronald Brown, Mrs. Ronald Brown, Rabbi Armond 

E. Cohen, Mrs. Harry J. Dworkin, Emil Elder, Eugene H. Freedheim, S. M. Friedman, 
Harold J. Gliclanan, Eugene H. Goodman, Julius Goodman, Myron Guren, George H. Hays, 
Dr. S.F.M. Hirsch, Frank E. Joseph, George J. Klein, Joseph G. Lampl, Mrs. Benjamin 
Levine, George B. Mayer, Alex Miller, James H. Miller, David N. Myers, L. W. Neumark, 
Edward Schultz, Lloyd S. Schwenger, Howard M. Silver, William C. Treuhaft, Sidney N. 
Weitz; Henry L. Zucker, Secretary. GUESTS: Rabbi Earl Stone, Jack Rosenthal. STAFF: 
s. J. Jaffe, Joseph Kapell, Irwin A. Newman, David Ra.binovitz, Rudi Walter. 

MINUTES OF OCTOBER BOARD MEETING. -
The Board voted to approve the minutes of the Board meeting of October 26th. 

ANNOUNCEMENTS. 
The follovi.ng·announcements were made: 

(a) A letter of condolence has been sent to Mrs. Charles Volk, expressing the 
sympathy of the Federation upon the death of her husband. 

(b) A communication has been received from Mrs. S. P. Halle, expressing her 
appreciation for the framed memorial tribute to her late husband presented to 
her by the Board of the Federation. 

(e) Messages of congratulation have been sent to Mr. and Mrs. Leonard Ratner and 
to Dr. and Mrs. Julius Weil, both of whom recently celebrated their 25th 
wedding anniversary; and to Adolph Weinberger, who was recently elected 
President of the Ohio State Board of Pharmacy. 

(d) Several letters have been sent to officers and staff of the Community Chest, 
congratulating the Chest upon the good spirit and upon the results of the 
1950 Drive. 

(e) The following persons have been appointed to serve on the 1950 Eisenman Award 
Committee: Henry Rocker, Chairman; Harry Affelder, Dale Brown, David Scholl 
and Louis B. Seltzer. 

(f) Max Freedman and Henry L. Zucker have been appointed to represent the Jewish 
Welfare Federation on the Representative Assembly of the Welfare Federation 
of Cleveland for 1950. 

(g) The following persons represented the Federation at the U.J.A. National Confer­
ence in Atlantic City on November 25-27: Harry Albert, Judge Maurice Bernon, 
Mr. and Mrs. Howard I. Bloomfield, Rabbi and Mrs. Armond E. Cohen, Louis 
Emsheimer, S. M. Friedman, Mrs. M. E. Glass, Mr. and Mrs. William Goldberg, 
Samuel Goldhamer, Mrs. Nathan I. Gordon, S. J. Jaffe, Mrs. Emery E. Klineman, 
Mr. and Mrs. Morton Mandel, Alex Miller, Irwin A. Newman, Mr. and Mrs. Henry A. 
Rocker, David Rabinovitz, Leonard Ratner, Mr. and Mrs. Ezra z. Shapiro, and 
Henry L. Zucker 
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(h) The following delegates and alternates have been appointed to represent the 
Federation at the General Assembly of the Council of Jewish Federations and 
Welfare FL1nds at Cincinnati on December 9-ll: Judge Maurice Bernon, Rabbi 
Armond E. Cohen, Emil Elder, Eugene M. Klein, Jack Lampl, George B. Mayer, 
Alex Miller, L. W. Neuma.rk, Lloyd S. Schwenger and William C. Treuhaft. 

(i) The Jewish Community Centers will hold its first annual meeting tonight, 
Wednesday evening, November 30th, at 7:30 p.m. at Spira Hall. Boa.rd members 
and their families and friends are invited to attend. 

(j) The Jewish Community Centers reports that its "Fees Committee", chaired by 
George B. Mayer, has completed its work, and the recommendations have been 
approved by the Board of Directors of the J.C.C. and the Social Agency 
Committee. Copies of the full report are available to J.W.F. Board members 
upon request. 

(k) The Capital Account and Investment Committee recently adopted the following 
resolution: 1tThat all bonds and/or interest-bearing securities be carried on 
the books at face value. To accomplish this, it is authorized that the differ­
ence between face value and amount paid, representing a premium or discount 
on purchase of securities, be charged directly to the appropriate fund 
balances.n 

FINANCIAL REPORT FOR OCTCBER, 1949. 

The Financial Report oft he Federation for October, 1949, was reviewed. (Filed as 
Exhibit A). 

CHARLES VOLK. 

The Chairman announced the sudden death on November 27th of Charles Volk, who was for 
many years Co-Chairman of the Downtown Stores Division of the Welfare Fund and an 
effective and beloved leader in the entire Welfare Fund organization. 

It was voted upon motion by Mr. Klein, seconded by Mr. Brown, to ask the Chairman to 
designate a committee to prepare a resolution.expressing the sympathy of the Board 
to Mr. Volk's family. 

EMIL GOTTFRIED. 

Upon motion of Mr. Myers, it was voted to extend the greetings of the Board to Emil 
Gottfried, who is recovering from an operation at Mt. Sinai Hospital. 

MRS. ERNhST wADEL. 

Upon motion by Rabbi Brickner, it was voted to express to the family of Mrs. Ernest 
Wadel the sympathy of the Federation upon the sudden death of Mrs. Wadel. Mrs. Wadel, 
who was the National Chairman of the Women's Division of the United Jewish Appeal, 
was killed in a plane accident as she was returning from the U.J.A. meeting in Atlan­
tic City to her hame in Dallas. 
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The Chairman announced that the Federation has received a request from Richard H. 
Kohn on behalf of the Trustees or the Trust created in the Last Will and Testament of 
Henry C. Richman, deceased, asking renewal of the permission of the Federation for 
the Trustees to retain the Richman Brothers Company stock held in this Trust. This 
permission is carried in a suggested resolution similar to the resolution approved by 
the Board or the Federation a year ago. This matter has been cleared with J.M. 
Berne, Chairman of the Capital Account and Investment Committee. 

Upon motion by Mr. Klein, it was voted to approve this request and the suggested reso­
lution. (Copy or resolution and correspondence regarding this matter filed as Exhib­
its B and c). 

REPORT OF BUDGET CQ,ft,1ITTEE. 

(a) Hebr.ew Academ,y. 

Mr. Weitz, Chairman, reported for the Budget Committee that after consultation 
with the Bureau of Jewish F.ducation and the Social Agency Committee, it recom­
mends that the Hebrew Academy be authorized to raise ~10,000 not later than 
February 28, 1950, within its own ranks in a quiet campaign. The purpose of 
the campaign is to begin to liquidate the Academy's operating deficit. This 
reconmendation comes in response to a communication from the Academy in which 
it asks permission to conduct a drive for ~30,000. It was the feeling of the 
Committee that a ~30,000 campaign at this time is beyond the capacity of the 
Hebrew Academy if it is to conduct a quiet campaign limited to its own immedi­
ate friends. 

After some discussion it was voted to approve the campaign as recommended with 
the proviso that the Bureau of Jewish Education should be asked to outline and 
supervise the manner and method of the campaign. It was the sense of the 
Board that the Academy should observe the spirit of the recommendation, so 
that persons who do not have an immediate interest in the Academy would not be 
approached for contributions. (Correspondence on file as Exhibit D.) 

(b) Jewish Family Service Association -- Refugee Service. 

Mr. Weitz reported that the Budget Committee recommends that a supplementary 
allocation of ~64,322 be allocated to the Refugee Service of the Jewish Family 
Service Association; that the amount or @64,322 be made a first charge against 
the 1950 Jewish Welfare Fund Drive; that the Federation office be authorized 
to borrow this sum from Federation capital funds until the conclusion of the 
1950 Campaign; and that a letter be sent to the United Service for New Ameri­
cans stating that the Federation will budget the Refugee Service in 1950 at 
the same level aa in 1949, namely $142,584. The USNA is to be informed that 
if this amount is not sufficient to meet the financial needs of the number or 
units which USNA expects Cleveland to absorb, Cleveland will look to USNA to 
make up the difference between the amount budgeted and the amount required. 
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Mr. Weitz explained that the additional sum is needed because of the acceler­
ated rate of immigration. He and others emphasized that the Budget Committee's 
recommendation regarding 1950 is not intended to imply that Cleveland does not 
wish to do its share in the absorption of the DP's coming to the United st~tes. 
It is intended as a means of bringing about a more equitable spread of the 
oost of absorption of the DP load throughout the country, since Cleveland 
carries a disproportionate load because of the numbers it has accepted in the 
past and because Cleveland does not charge back its cost to the UJA, as do 
several other cities. 

It was voted upon motion by Mr. Brown, seconded by Rabbi Cohen, to approve the 
recommendations of the Budge~,Committee, with the exception that the reference 
to advising the USNA at this time of the 1950 Cleveland allocation should be 
re-referred to the Budget Committee for its consideration at the time of the 
Welfare Fund budgeting in the spring. It was ~~gested that the Cleveland 
representatives at the regional meeting of the USNA, which takes place in 
Pittsburgh on December J-4, should advise the delegates of Cleveland's attitude 
toward the financing or this program. 

(c) Jewish Community Centers. 

Mr. Weitz reported that the Budget Committee recommends a suiple:entary allo­
cation of ~998 to the Jewish Community Centers to provide for insurance 
policies for Camp Wise due in 1949 but not previously provided for in the 
budget. The Budget Committee recommends that this allocation be made from 
Federation capital funds. 

It was voted upon motion by Mr. Hays, seconded by Mr. Weitz, to approve this 
recommendation. 

(d) !!arrow, Wade, Guthrie & Com™• 

Mr. Weitz reported that the Budget Committee recommends that an allocation of 
i6o4. 92 be made to cover the actual expenses incurred by the auditing firm of 
Barrow, Wade, Guthrie & Company over and above the original three-year contract 
of $9000, and that these funds be taken from Federation capital funds. This 
recommendation is made in line with the understanding of the Federation with 
the firm or Barrow, Wade, Guthrie & Company. 

It was voted upon motion by Mr. Hays, seconded by l"tr. Schultz, to approve this 
recommendation. 

(A full copy of the Budget Committee's report is on file as Exhibit E of these 
minutes.) 

~PORT OF THE SOCIAL AGENCY COMMITTEE. 

{a) Code of Regu.lftions. 

Mr. Neumark, Chairman, reported that the Social Agency Committee recommends 
changes in its Code of Regulations increasing the number of representatives­
at-large on the Committee from five to ten; eliminating references to a stand-
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ing Budget Committee; and eliminating the position of alternate for a regularly­
appointed member on the Social Agency Committee. (The exact amendments were 
distributed at the meeting and are on file with these minutes as Exhibit F.) 

It was voted to approve the recommended amendments. 

(b) Chaplaincy Program. 

Mr. Neu:mark reported that the Social Agency Committee has approved sponsorship 
or a chaplaincy program at the Cleveland State Hospital by the Council of 
Jewish Women, Cleveland Section. (The details of this program are on file as 
Exhibit G.) Rabbis Stone and Brickner emphasized the need for the chaplaincy 
service at Cleveland State Hospital and at other institutions around Cleveland, 
and commended the Council of Jewish Women and the Federation of Jewish Women's 
Organizations, and the Social Agency Committee,for beginning to meet this need~ 
They urged upon the Federation that it consider ways and means of extending 
this program to other institutions, possibly through a full-time chaplaincy to 
be set up through the cooperative efforts of the religious institutions of the 
community. 

It was yoted to approve the report of•the Social Agency Committee recommending 
the establishment or the chaplaincy program at the Cleveland State Hospital 
under the auspices of the Council of Jewish Women; to commend the Council of 
Jewish Women and the Federation of Jewish Women's Organizations for taking this 
forward step; and to refer to the Social Agency Committee for its study and 
recommendation the question or the broader need in the community for a chap­
laincy service and means by which this need can be met. 

REPORT OF TljE UNITED .m~SH APPEAL NATIONh.L CONFERENCE AT ATLANTIC CITY. 

Alex Miller, Chairman of the Welfare Fund Committee, reported on the United Jewish 
Appeal Conference in Atlantic City, November 25-27th. (Written report filed as Exhib­
it H.) He emphasized the fact that the Conference was well attended and that the 
spirit was excellent. He stated that twenty-six Clevelanders attended, of whom Henry 
Rocker, Judge Maurice Bernon, Ezra Shapiro, Leonard Ratner and Alex Miller sat on the 
Resolutions Committee. 

Mr. Miller stated that the 1950 needs of the United Palestine Appeal, the Joint 
Distribution Canmittee and the United Service for New Americans were estimated at 
~272,455,800, which is the target or the 1950 U.J •. A. Campaign. No national goal was 
set. Mr. Morgenthau was drafted for the National Chairmanship, and accepted. He 
urged that all local community leaders continue their leadership in the light of the 
urgent need for funds. The U.J.A. asked that no community solicit funds on its behalf 
without a prior understanding between the community and the U.J.A. as to the ultimate 
distribution of funds. There ws considerable expression of opinion in the Conference 
that some communities make their entire appeal on behalf of the UJA, and then allocate 
a disproportionate sum to other purposes. 

Mr. Miller reported that the Cleveland delegation caucussed one whole evening and had 
several other discussions. All our delegates were very much impressed with the 
urgency of the needs of the U.J.A. Our delegates asked Hr. Rocker to convene a meet- ­
ing sometime in December or January of the Board of Trustees of each local beneficiary 
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agency of the Federation,and the Budget Committee and the Welfare Fund Committee of 
the Federation, to consider the needs of the U.J.A. and of the local agencies. The 
meeting would help guide the policy of the Federation Board of Trustees with respect 
to 1950 allocations, and would serve to impress upon the leaders of the community the 
urgent necessity of full participation in the work of the Campaign. 

Mr. Miller also explained that he and a number of community leaders from othe·r cities 
had a meeting directly after the Conference with the Hon. Moshe Sharett, in which Mr. 
Sharett urged in the strongest terms the need for i •amediate cash in Israel. 

Rabbi Cohen added to Mr. Miller's repcrt that the Conference voted, with some differ­
ence of opinion, to pass a resolution urging the postpo~ement wherever possible of 
local capital fund campaigns; and wherever it is deemed necessary to conduct a capital 
fund ce.mpaign, to do so outside the campaign which appeals for U.J.A. funds. 

It was voted to refer to the Federation's Executive Committee the recommendation of 
the Cleveland delegation that Mr. Rocker convene a meeting of the Boards of member 
agencies. 

BORROWINQ_FR..QM BANKS FOR THE UNITED J'£,~SH. APPEAL. 

The Chairman reported that it has been determined t r1at the Cleveland banks will loan 
the Federation an additional ~250,000 under the same provisions as the current loan 
of ~2,000,000. The balance on the current loan is ~103,580.12, and it is anticipated 
that this will be fully pa.id by December 15th. It is the estimate of the staff that 
there will be an additional $150,000 to ll75,000 available for the U.J.A. by December 
31st without any borrowing. 

There was considerable discussion of the possibility of borrowing monies at this 
time. During the course of the discussion Mr. Lampl expressed the opinion that a 
key group of Federation leaders should be brought together within the next few days 
to consider ways and means of stimulating collections. 

It was ~fill to approve the borrowing of up to ~250,000 from the Cleveland banks; to 
empower the officers to arrange for the loan; and to approve the resolution suggested 
by the banks authorizing the loan {copy of resolution filed as Exhibit I). 

SUPPLEMENTARY CAMPAIGNS OF BENEFICIARY AGENCIES. 

Because of lack of time, the Board postponed presentation of the report of the Com­
mittee on Supplementary Campaigns of Beneficiary Agencies. 

ResrP9ctfully submitted, 

_;. i ( -1, , , ( '1 f-j ._,.__,tfu . .fl..__ 
Henry L. Z~cker 
Secretary 

NOTE: All exhibits mentioned herein are on file in the Federation office. 

HLZ/mw 



Board of Trustees 
Jeviah Welfare Federation 

MINUTES ____ ,... ___ _ 

Thursday Jan. 5, 1950, 12:45pm. 
Board Room 

PRESENI: Henry A. Rocker, presiding; Harry F. Affelder, J.M. Berne, Judge Maurice 
Bernon, ~Irs. Ronald Brown, Judge Lewis Drucker, Paul L. Eden, F.mil Elder, 

Rabbi Louis ingelberg, Hax Freedman, Harold J. Glickman, Eugene H. Goodman, Myron 
Guren, George H. Hays, Dr. S.F.M. Hirsch, Frank E. Joseph, Louis Kaufman, George J. 
Klein, Jack Lampl, Hrs. Benjamin Levine, A. M. Luntz, George B. I-ilyer, Alex Miller, 
James H. Miller, L. W. Neumark, Rabbi Israel Porath, Arthur J. Reinthal, Edward 
Schultz, Lloyds. Schwenger, Judge Joseph H. Silbert, Howard M. Silver, William C. 
Treuhaft, Sidney N. Weitz, Lawrence H. Williams; Henry L. Zucker, Secretary. STAfi': 
S. J. Jaffe, Joseph Kapell, Irwin A. Newnan, David .Rabinovitz, Rudi Walter. GUES!§: 
Joseph Hartzma.rk, Maurice Maschke Jr., Leon Weil. 

MINUTES OF NOVEMBER BOARD MEETING. 

The Board voted to approve the minutes of the Board meeting of November 30th. 

GUESTS. 

The Chairman introduced the guests at the meeting, Messrs. Joseph Hartzmark, Maurice 
Maschke Jr. and Leon Weil. 

[!_Nfil).QNCEME1'l',rS . 

The following items were called to the attention of the Board: 

a) Messages of congratulation have been sent to the following people: I. F. 
Freiberger upon the occasion of his 70th birthday; Frank Joseph upon his 
appointment to the lay Board of Trustees of John Carroll University; Leonard 
Ratner upon his election to the Board of Directors of the Council of Jewish 
Federations & Welfare Funds; Harold J. Glickman upon his election as President 
of the City Club; Joseph Hartz.mark upon his election to the Cleveland Heights 
Council; and Dr. John S. Millis on his inauguration as President of Western 
Reserve University. 

b) A letter of condolence was sent to Judge Joseph H. Silbert upon the death of 
his mother. 

c) A letter was sent to M. E. Glass, who was in Mt. Sinai Hospital for an operation. 

d) In accordance with the recommendation of the Board of Trustees at its meeting 
of November 30th, the following memorial tribute has been presented to the 
family of the late Charles Volk: 

"The Board of Trustees of the Jewish Welfare Federation of Cleveland, at its 
meeting on November JO, 1949, not.es with de~pest regret the passing of an 
outstanding officer of its Jewish Welfare Fund Appeals, Charles Volk. 

11 For many years he rendered devoted and loyal service as a leader of the Down­
town Stores Division and was literally its mainspring. His zeal and sustained 
effort on behalf of so many worthwhile Jewish causes won the respect and esteem 
of the entire Jewish community, to whom his passing is a great loss. 
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"His humanitarian efforts were not bound by any creed. He was always respon­
sive to any philanthropic and civic appeal. We shall sorely miss his ener­
getic labors and warm companionship. 

"May the f8Ssing of time and the fact that in thought and deed he was actively 
concerned with the welfare of his fellow men provide solace to his family in 
their sorrow. His memory will inspire all of us to carry on the work to which 
he so unselfishly dedicated himself. 

11 To his bereaved family, the i3oard of Trustees tenders its profound sympathy 
and directs that a copy of this Resolution be forwarded to the widow of Mr. 
volk and that it be made a part of the minutes of this Board meeting." 

e) The following persons represented the Federation at the General Assembly of 
the Council of Jewish Federations~ welfare Funds held in Cincinnati on December 
9-llth: Judge Maurice Bernon, Jerome N. Curtis, S. J. Jaffe, Joseph Kapell, 
Eugene M. Klein, George B. ~ayer, Irwin A. Newman, L. W. Neuma.rk, Henry A. 
Rocker, Lloyds. 3chwenger, William C. Treuhaft, and Henry L. Zucker. 

f) Messrs. George J. Klein, Jack Lampl and Nathan Loeser have been appointed by 
the President to s3rve as the Federation's representatives on the Board of the 
Cleveland Jewish Convalescent Hospital for the year 1950. 

g) Messrs. Frank E. Joseph and William C. Treuhaft have been designated to serve 
as the Federation's representatives to the Board of Trustees of the Cleveland 
Community Fund for a two-year period beginning in 1950. 

h) Lloyd Schwenger has been appointed to a speciRl coIT.mittee of the Cleveland 
Welfa~e Fedsraticn to study retirement and pension plans in Cleveland and their 
impact on health and welfare planning. Dr. W. G. Leutner is Chairrean of the 
Committee. 

i) A Certificate of Award has been presented to the Federation by the Council of 
Jewish Federations and Welfare Funds for the excellence of its 1911-9 individual 
year-round interpretation entry exhibited at the 1950 General Assembly. The 
Chairman congratulated Mr. Jaffe upon this recognition of his work. 

FINANCIAL REPORT FOR 1949. 

The Financial Report of the Federation for 1949 was reviewed. (Filed as Exhibit A.) 
Mr. Hays called attention to a slight discrepancy in the report which is to be check­
ed by the staff. 

SUPPLEMENTArlY CAMPAIGNS OF BENEFICIARY aGBNCIES. 

Alex Miller, Chairman of the Welfare Fund Committee, reported that the Committee has 
approved a report of its Sub-Committee on SuppJ.einentary Campaigns of Beneficiary 
Agencies covering the requests of three r..ational beneficiary agencies to conduct 
membership campaig!ls. (deport filed as Exhibit B.) 

Upon motion by Mr. Lampl, seconded by James Miller, it was voted to approve the re­
port including the recommendations that: 
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a) The Jewish Occupational Council be denied permission to conduct its requested 
membership campaign. 

b) The American Jewish Congress be permitted to conduct its membership campaign 
just as long as there is no change in dues structure ($3 - ~5 - ~10 memberships), 
and just as long as its membership does not conduct any other outside fund­
raising campaigns for any purpose whatsoever. 

c) The American ORT Federation be permitted to conduct its membership caitpaign in 
Cleveland just as long as the dues are a maximum of ,.p5, and just as long as its 
membership does not conduct any other outside fund-raising cami:aigns for any 
purpose whatsoever. 

E,WRESENTATIVE ON WELFARE FUND Cc»IITTEE. 

Alex Miller, Chairman, reported that the welfare Fund Committee recommends that Harry 
Jacobson replace the late Charles Volk as the representative of the Downtown Stores 
Division on the Welfare Fund Committee. 

It was voted upon motion by James Miller to approve this recommendation. 

LOAN TO COUNCIL EDUCATIONAL ALLIANCE-JEWISH COt,JMUHITY CENTERS. 

The Chairman reported that the Federation's Executive Committee has considered a 
request of the Council Educational Alliance and the Jewish CommW1ity Centers for a 
loan to the C.E.A. to enable it to purchase a headquarters in the Shaker-Lee area 
for the program of the J.c.c. (Correspondence filed as Exhibit C.) The Executive 
Committee recommends that the Board of Trustees grant the loan under the following 
conditions specified by the BudgetCommittee, and that the Board ask the C.E.A. to 
consider the possibility of taking out a mortgage loan, or of selling the Director's 
house, or both, in order to finance the purchase of the Kinsman-Shaker House or the 
repayment of the Federation loan: 

a) That a loan up to ~26,000 be granted to the Jewish Community Centers and the 
Council Educational Alliance for the purchase of a property at 3638 Lee Road, 
the funds to be provided from Federation capital funds. 

b) That the grant of such a loan be contingent upon the agencies' ability to 
demonstrate satisfactorily that the proposed sale of the property at 13512 
Kinsman, currently encumbered by a first and a second mortgage in the total 
amount of about ~20,000, is possible without using the proceeds from the sale 
for the rayment of the mortgages. 

c) That the loan be reraid within twelve months from the date of the loan. 

d) That the granting of the loan not be construed as an authorization for increased 
operating expenses. 

The Chairman called attention to the fact that this recommendation had been mailed to 
all members of the Capital Account & Investment Committee, because it involves a loan 
from Federation capital funds, and that one member of the Committee is opposed to the 
loan. 
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There was a brief discussion of this recommendation, during which Nr. Guren explain­
edthe reasons for the change in program from the Mt. Pleasant area to the Kinsman-
Lee area. Mr. Berne, Chairman of the Capital Account & Investment Committee, indi­
cated that approval of this recommendation should not be taken as a precedent for 
tying up Federation capital funds in this type of loan. The Capital Account & Invest­
ment Committee believes that a loan of this sort is a temporary accommodation to an 
agency, that it is not to be regarded as an investment by the Federation, and that 
the agency should repay the loan at the very earliest date. 

It was voted upon motion by Mr. Treuhaft, seconded by Mr. Hays, to approve the recom­
mendation of the Executive Committee. Mr. Schultz voted in the negative. 

JEWISH TELEGRAPHIC AGENCY. 

Mr. Weitz, Chairman of the Budget Committee, reported that the Welfare Fund Committee 
and the Budget Committee have considered the report of the Large City Budgeting 
Conference recommending terminal allocations by the local welfare funds to the J.T.A. 
In line with this report, the following recommerrlation is made to the Boa.rd by the 
Budget Committee, and concurred in by the Welfare Fund Committee: 11 That the balance 
due to the J.T.A. in the amount of ~2500 be released (as available) with the under­
standing that the payment of the '1i>2500 be considered as a severance payment." 

Mr. Weitz explained briefly the reasons for this action and indicated that the J.T.A. 
is undergoing a reorganization. 

It was voted upon motion by Mr. Weitz, seconded by i"1r. Glickman, to approve this 
recommendation. (Correspondence on file in J.T.A. file.) 

HONORARY TRUSTEE -- NATHAN LOESER. 

James hiller, Chairman of the Special Nominating Committee, which has prepared a 
slate of members at large to the Board of Trustees, stated that the Committee recom­
mends that the Board nominate Nathan Loeser as an Honorary Trustee for life of the 
Federation and that his name be presented to the Annual Meeting on February 12th. 

Upon motion by James Miller, seconded by Mr. Lampl, it was unanimously voted to ap­
prove this recommendation. 

~NDMENT TO CONSTITUTION. 

Mr. Weitz stated that on October 26th, 1949, the Board of Trustees by resolution 
authorized the officers to sell real estate acquired as a gift by the Federation. 
It now appears that an amendment to the Articles of Incorporation of the Federation 
is necessary. 

Mr. Weitz read a proposed amendment to the Federation's Articles of Incorporation, 
which amendment would need to be approved by the Board and by a general meeting of 
the Federation (Exhibit D.) There were a few suggestions regarding the wording. 

It was voted upon motion by Mr. Lampl, seconded by Judge Silbert, to adopt in prin­
ciple the suggested amendment to the Articles of Incorporation and to submit the 
exact wording to a committee of lawyers, including Mr. Weitz, to be designated by 
the Chairman. 
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Mr. Weitz reported for the Budget Committee regarding the recommended 1950 alloca­
tions to the financially-participating agencies of the Federation which receive 
Community Fund support. A revised report was circulated, based upon the consideration 
of the preliminary report by the Social Agency Committee and a further meeting and 
consideration by the Budget Committee (Exhibit E). The revised report includes 
allocations totalling ~l,146,005 in the original report, adds a contingency fund of 
~200,000, and indicates that the Budget Committee will consider further the needs 
of agencies which have taken exception to its proposed allocations. 

It was moved by Mr. Hays, seconded by 1vir. Guren, to approve the report of the Budget 
Committee. 

There was considerable discussion of the report with special refeN:tnce to Mt. Sinai 
Hospital. Mr. Treuhaft took exception to the recommendation of a contingency fund. 
He cited the split opinion in the Budget Committee regarding this ·recommendation. 
He expressed the opinion that the Mt. Sinai Hospital expansion prQgram was undertaken 
without sufficient study of its probable cost, and that the affiliation with Western 
Reserve University -was arranged without prior consultation with the Federation. In 
1948, when Mt. Sinai requested an additional appropriation of ,so,ooo, an emergency 
sum was set aside, and at the same time a study was authorized to determine what 
the cost of Mt. Si.Dai's program should be, and what would be the effect upon other 
beneficiary agencies of a larger allocation to J.•ft. Sinai. Mr. Treuhaft stated that 
instead of awatting the outcome of this study, Mt. Sinai has proceeded with its 
expansion program at a rapid rate. Mr. Treuhs.ft expressed the opinion that a 
larger Federation aRRropriation was needed in 1949 because of the rapid expansion of 
program, because of7extensive plant and equipment rehabilitation program, and because 
of an income loss due to an epidemic. He stated that tne expansion of program should 
be strictly controlled until after the Study is completed, and that all agencies have 
been asked similarly to restrict their expansion programs this year in the interest 
of providing maximum funds for overseas needs. (Mr. Treuhaft 1 s statement filed as 
Exhibit F.) 

Mr. Treuhaft then moved to amend the motion to provide that no sum above the original 
recommended allocation of $244,151 be allotted and that no contingency fund be set 
up. 

Mr. Neumark stated that although the affiliation with the University which has caused 
the bulk of the deficit was not cleared in advance with the Federation, and although 
the program has been accelerated at a too rapid rate, it is his judgment that the 
practical facts in the situation are such that the larger interest of the connnunity 
requires an approach in line with the motion. Commitments which the Hospital has 
made to the University are such that if not carried out, a serious community relations 
problem would result for the entire Jewish community. Mr. Neumark indicated that the 
Hospital budget should be treated differently from other agency budgets,because of 
its size and because of relationships with the non-Jewish commwtlty. 

Mr. Eden asked whether if the Federation approved this report, it would thereby set 
a precedent of allowing in the Welfare Fund an additional ~5500 for each new service 
bed at Mt. Sinai• He asked what effect this would have on our relationship with 
the Community Fund. He called attention to the fact that some embarrassment has 
resulted already from the failure to clear the latest Mt. Sinai Hospital capital fund 
campaign with the Capital Acccunt & Investment Committee of the Cleveland Welfare 
Fed-era tion. 
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Mr. Joseph expressed the opinion that a problem is being created in relationship to 
the Community Fund. The Jewish Welfare Federation has been receiving 11.6% of 
Community Fund money. when this proved insufficient, a Committee on Operating Funds 
was organized by the Federation. It provided means of supplementing Community Fund 
monies on a controlled basis by adopting a formula whereby agencies and the Federation 
participated in making grants from capital funds. Later the urgency of the need was 
such that it led to outright supplementation from the Welfare Fund. It was warned 
then that this might lead to large appropriations from the Welfare Fund and to a 
departure from the principle that the Community Fund should finance all local needs. 
This actually has happened. One question which must have serious consideration is 
whether we wish to further strain our already strained relationship with the 
Community Fund. Mr. Joseph stated that Mt. Sinai Hospital has not followed the 
usual orderly procedure in pushing ahead with its program before the completion of 
a thorough study of the need and of the Federation's part in meeting this need. 

Mr. Freedman urged that the Nt. Sinai need be considered as a conmunity problem and 
not as a problem of the Board of Mt. Sinai alone. He stated that the ultimate deci­
sion with respect to Federation support of the Hospital should come after the comple­
tion of the study of the Committee on Mt. Sinai Hospital Finances. He indicated 
that this study is proceeding under excellent and sympathetic auspices and that he 
will accept the commwiity's decision with respect to the report of this Committee 
after the report has been considered and acted upon. In the meantime there is danger 
that by not appropriating enough to meet the minimum requirements of the Hospital, 
the Hospital may be irreparably damaged. He pointed out that Mt. Sinai has deteri­
orated medically and physically for many years and now was being built up. As a 
result of the physical improvements and of promises to improve the medical program, 
the Hospital has for the first time secured excellent internes and other staff mem­
bers. There is every reason to expect the Hospital to ~ove forward to a place of 
pre-eminence in the country, providing that nothing is done at this time and prior 
to the completion of the work of the Committee on Mt. Sinai Hospital Finances, to 
cripple the rlospital's operation. 

Mr. Affelder called attention to certain misconceptions which have been brought out 
in the meeting. He indicated that it was the Federation office and not Mt. Sinai 
Hospital which failed to notify the Capital Account & Investment Committee of the 
recent Mt. Sinai capital fund campaign. He stated that the expansion of the Hospital 
and of the budgetary requirements is not due to the medical school affiliation, and 
that Mt. Sinai Hospital is merely returning now to the same number of service beds 
it had before the war. He stated that the deficit in the Out Patient Department 
alone is ;;i>l00,000 and is still increasing. He stated that if Mt. Sinai Hospital 
does not get the money which it needs it will be through forever with a medical 
school affiliation and therefore will not at any time become a fir~t-rate hospital. 
He called attention to the fact that no contract has yet been signed with the pro­
posed new head of the Medical Department and that no contract will be signed until 
the Hospital knows that it has funds to support the free beds which are needed. He 
called attention to the fact that Mt. Sinai tlospital services all the local institu­
tions and that it is not fair to indicate that it is asking special treatment of the 
Budget Committee. He called attention to the fact that the Hospital Council is now 
trying to secure some funds to study the efficiency of the operation of the local 
hospitals, and that such a study would supplement information which may be developed 
through the current study of the Committee on Mt. Sinai Hospital Finances. 
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It was voted upon motion by Mr. Elder to recess the meeting of the Board and to hold 
an adjourned meeting at the call of the President. 

Respectfully submitted, 

Jc '-~\-' ;,. --}-"d¾ 
Henry L. Zµcker,Vsecretary 

J 
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Board of Trustees 
Jewish Welfare Federation 

MINUTES - - - - - ... -
Wednesday Jan. ll, 1950, 12:45pn 

(Continued from Jan. 5th) 
Board Room. 

PRESENT: Henry A. Rocker, presiding; Harry F. Affelder, Alfred A. Benesch, Joseph 
M. Berne, Judge Maurice Bernon, Rabbi Barnett R. Brickner, Ronald Brown, 

Mrs. Ronald Brown, Rabbi Armond E. Cohen, Jerome N. Curtis, Paul L. Eden, Eugene H. 
Freedheim, l~x Freedman, S. M. Friedman, Judge David Ralph Hertz, Dr. S.F.M. Hirsch, 
Frank E. Joseph, Louis Kaui'man, George J. Klein, Emery E. Klineman, Jack Lampl, 
Irwin N. Loeser, George B. Mayer, L. w. Neumark, A. E. Persky, Arthur J. Reinthal, 
Edward Schultz, Lloyd S. Schwenger, Ezra z. Shapiro, Daniel Sherby, Judge Joseph H. 
Silbert, William C. Treuhaft, Sidney N. Weitz, Lawrence H. Williams; Henry L. Zucker, 
Secretary. GUESTS: Maurice Maschke, Jr.; Leon Weil. STAFF: S. J. Jaffe, Joseph 
Kapell, Irwin A. Newman, David Rabinovitz, Rudi Walter. 

ANNOUNCEMENTS. 

The Chairman announced the following two important meetings of the Board of Trustees: 
On Thursday, January 12th, at 6:30 p.m., at the Beechmont Club, a meeting with repre-
sentatives of the United Jewish Appeal for the purpose of discussing the 1950 needs 
of the U.J.A. and Cleveland's part in meeting these needs. On Wednesday, January 18, 
at 6:30 p.m. at the Oakwood Olub, a meeting with the Boa.rd of Trustees of all local 
financially-participating agencies for the purpose of discussing ways and means of 
strengthening the Welfare Fund Campaign. 

TRAINING BUREAU FOR JEWISH CCl-1MUNAL SERVICE. 

The Chairman and Mr. Curtis presented briefly the need of the Training Bureau for 
Jewish Communal Service for Jl8,000 to meet a deficit for the current fiscal year. 
It is asking special funds in several large cities to meet this need. Our officers 
recommend that a one-time appropriation of ~1000 be made from special funds available 
in the Charles & Bertha Eisenman Fund. (Correspondence on file in Training Bureau 
file.) 

It was voted upon motion by Mr. Joseph, seconded by Mr. Treuhaft, to approve this 
recommendation. 

AMENDMENT TO CONSTITUTION AND ARTICLES OF INCORPCEATION. 

The Secretary stated that at its January 5th meeting, the Board approved in principle 
a change in the purpose clause of the Articles of Incorporation and the Constitution, 
to broaden the clause so that there will be no question that the Federation is able 
to receive and sell real estate. On the recommendation of the Board, the President 
appointed a committee of three attorneys -- Sidney Weitz, Chairman; Jerome N. Curtis 
and Frank i. Joseph -- to draft the wording for this clause. 

Mr. Weitz then read the following resolution: 

"RESOLVED that the Articles of Incorporation of THE JEWISH WELFARE FEDERATION 
OF CLEVELAND be and the same are hereby amended so that the THIRD clause 
thereof shall read as follows: 



MINUTES, Board of Trustees 
Page 2. 

January 11, 1950 

The purpose for which said corporation is formed is to 
solicit, collect and otherwise raise money for charitable, 
philanthropic, benevolent and educational purposes; to 
expend, contribute, disburse and otherwise handle and 
dispose of the same for such purposes, either directly or 
by contributions to other organizations, agencies or 
institutions organized for the same or similar purposes 
and to whom a direct contribution would be tax exempt under 
existing internal revenue laws and regulations; to assist 
in harmonizing and making more efficient the work of phil­
anthropic, benevolent, charitable and educational organiza­
tions by cooperating with and assisting such organizations 
in community planning; to receive by gift, will or other­
wise, money, real estate or personal property and to hold 
the same in trust or otherwise and distribute it as may be 
deemed best for the promotion of charity, philanthropy, 
education, science and art; to receive, hold, transfer and 
convey real property; and to do any and all other things 
necessary or proper in connection with or incident to any 
of the foregoing." 

It was voted upon motion by Mr. Weitz to approve the resolution and to recommend to 
the general membership at the Annual Meeting on February 12, 1950, the adoption of 
this new purpose clause through an amendment of the Articles of Incorporation and an 
amendment to the Constitution of the Federation. 

REPORT OF BUDGET COMMITTEE RE 1950 ALLOCATIONS -- DISCUSSIOO CONTINUED. 

Minutes were distributed of the January 5th Board meeting. The Chairman recalled 
that there was a motion pending at the close of the meeting for approval of the report 
of the Budget Committee (including a contingency fund of ~200,000). An amendment was 
pending which would limit the Mt. Sinai Hospital appropriation to i244,151 and would 
eliminate the contingency fund. The following discussion ensued at the meeting: 

Mr. Weitz interpreted the Budget Committee recommendation as follows: In determining 
how much of the contingency fund Mt. Sinai Hospital could claim, the following limita­
tions are set down: 

1) Each month is to be considered a unit. Therefore if in January, for example, 
Motmt Sinai has only 37 service beds, it cannot claim any money from the 
contingency fund for January at any time during the year. 

2) ,ui5500 is the maximum annual cost allowed for a service bed. The staff of 
the Federation and the statf of Mount Sinai will attempt to determine whether 
this or a lesser amount should be considered to be the cost of a service bed. 
If there is any difficulty in arriving at an agreement, the Budget Committee 
will be asked to consider the matter. 

The maximum Mount Sinai Hospital can secure from the contingency fund is $115,000, but 
this would be less if the cost of a service bed · is determined to be less than ; 5500, 
or if in any month Mount Sinai has less than 58 service beds. Mr. Weitz also stated 
that it is the intention of the Budget Committee that the unexpended portion of the 
contingency fund should be used to replenish Federation capital funds and not to be 
rH.Rt,r'lhut~d among other agencies. 
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There was some discussion of this interpretation but it was finally agreed that the 
interpretation should be accepted. 

Mr. Schwenger explained the thinking of the sub-committee of the Budget CO!nmittee 
which reviewed the Mount Sinai Hospital budget. Mount Sinai Hospital indicated that 
it needs 55 service beds for the first six months of the year and 60 for the last six 
months. The sub-committee believes that the average should be kept to 37. Based on 
this average the sub-committee recommended an allocation of J244,000. At the Budget 
Committee meeting, Mr. Neumark expressed the belief that ~274,000 was needed exclusive 
of the additional service beds. The Budget Committee compromised on ~264,000 and set 
up the contingency item to cover 21 additional service beds. 

Mr. Curtis expressed the belief that important principles are violated in the proposal 
of the Budget Committee. The Federation budgets many other agencies and owes them the 
same consideration as the Hospital. The Budget Committee has set down principles for 
budgeting in 1950 which it violates in the case of Mount Sinai Hospital; namely, that 
there should be no expansion except in a few urgent oases, and that the 1950 allocation 
should be based on the approved 1949 budget and not on the 1949 expenditures. The 
Mount Sinai recommendation represents a tremendous expansion. The reasons advanced 
by Mount Sinai Hospital for this expansion - namely, that contracts have been entered 
into - would not be considered valid reasons if advanced by any other agency. The 
Federation requires that any expansion must be approved in advance by the Federation. 
The Budget Committee recommendation would seriously undermine the relationship of the 
Federation to its member agencies, and would undermine confidence in the budget pro­
cess. It would encourage other agencies to expand without prior clearance with the 
Federation. Mr. Curtis pointed out that two previous contingency funds set up for 
Mount Sinai Hospital became actual expenditures and a basis for increased requests 
for the following year. He stated that the contingency fund recommended by the Budget 
Cormnittee will be the basis for a request for a further increase in 1951, and express­
ed the judgment that more than 58 service beds will be in operation at the end of 1950 
if this amount is granted. Mr. Curtis suggested that in order to salvage some of the 
principles or budget control and at the same time to allow Mount Sinai some expansion, 
the following proposal be considered, The 1949 gross deficit was ~284,000 based on 37 
service beds. Allowing for an emergency loss of ~,35,000 due to an epidemic, this • 
amount would be ~249,000. Scaling down of the repair and equipment item by ~40,000 
would leave the amount of :;;209,000 as the basis of the 1949 experience, based on 37 
service beds. There is therefore sufficient room in the ~264,000 recormnended by the 
Budget Committee to operate 37 service beds. Mr. Curtis suggested that if Mount 
Sinai Hospital is allowed 8 more service beds or a total or 45 in 1950, it can keep 
faith in regard to its commitments and at the same time the Federation can support its 
underlying budget principles. On this basis Mount Sinai would be allowed an addition­
al i4J,0OO or a total of i309,000. Mr. Curtis expressed the opinion that such an 
allowance would be far more liberal treatment for MoWlt Sinai than any agency has re­
ceived in many years. Mount Sinai Hospital should be expected to live up to the bud­
get and no contingency item should be set up. The basic question of ultimate support 
of the Hospital by the Federation should be determined after the Committee on Mount 
Sinai Hospital Finances has made its report. Mr. Curtis then offered an amendment to 
provide that the Hospital appropriation be ~309,000 in 1950 on a basis of 45 service 
beds, that Mount Sinai Hospital be instructed not to increase its rate of expenditure 
without prior consultation with the Federation, and that no contingency fund be set 
up. This amendment was not seconded. 
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Mr. Affelder stated that Mount Sinai Hospital took great pains to prepare a careful 
budget, and that the budget is projected on the basis of very little expansion in 
program. Seventy per cent of the budget is for payroll, over which there is little 
control. Mr. Affelder stated that the Hospital supports the study of the Committee 
on Mount Sinai Hospital Finances, but until the report is available the Hospital must 
be maintained at a decent level. He argued that Mr. Treuhaft's amendment would sound 
the death knell to the medical school affiliation. Mr. Affelder stated that there 
is no contract in existence which requires the Hospital to expand, and that no con­
tract will be entered into which the Hospital cannot support. The chief problem is 
that over a period of the last ten years the Boards of Mount Sinai Hospital and of 
the Federation have neglected the Hospital, and that now this neglect must be cor­
rected. Mount Sinai Hospital appropriations from the Federation have not been going 
up at the same pace as those of other agencies. Mr. Affelder and other members of 
the Board stated that if there is no improvement in the situation, the Hospital may 
be threatened with the loss of approval from national medical boards. 

Mr. Eden stated that an acute problem has been created by the abrupt increase in Mount 
Sinai Hospital's needs, which has an effect on the general Federation budget. He 
expressed the opinion that the pressure of local agencies has threatened the Federa­
tion's relationship with the Community Fund. He warned that within a few years the 
Federation may have difficulty maintaining adequate support for local agencies. 

Judge Bernon stated that the real issue involved is the standard which the Hospital 
will be able to maintain. Shall the Hospital be given the opportunity to go back to 
pre-war levels of service, and shall it be made capable of meeting the requirements 
of the national standard-setting organizations in the medical and hospital fields? 
He stated that the question of the relationship to the Community Fund is of concern 
to many members of the Board, but that this matter was thoroughly considered and faced 
at the time the Federation began to supplement Community Fund agencies in order to 
enable them to maintain good standards of service. Judge Bernon stated that Mount 
Sinai Hospital is not going ahead with its program "willy-nilly". The affiliation 
was approved by the Federation. The cost in the 1950 budget which may be properly 
charged to the affiliation is very small. After very careful estimates and comprom­
ises with the practical situation, Mount Sinai Hospital has detennined that an aver­
age of 58 service beds in 1950 is an absolute minimum below which the Hospital cannot 
manage. It is far below the proportion of service beds generally accepted in better 
hospitals in the country. The very life of the institution as a decent institution 
is at stake in the appropriation which is carried in the Budget Committee's recom­
mendation. 

Mr. Treuhaft stated that the central issue of concern to him is the fact that if the 
Federation makes the appropriation carried in the Budget Committee's recommendation, 
the Board would pre-judge the ultimate needs of i•:iount Sinai Hospital before receiving 
the report of the Committee on Mount Sinai Hospital Finances. He stated that every­
one wishes to have a first-rate hospital, but that a sound conclusion as to how to 
arrive at this, how much money is necessary, and how much the Federation can afford 
to appropriate for this purpose, must await the report of the Committee. In the 
meanti,ue Mount Sinai Hospital should hold back as much as possible on developments 
which cause higher appropriations. Other Cleveland hospitals have not increased 
their costs comparably with Mount Sinai. The Welfare Federation of Cleveland appro­
priates to all Community Fund hospitals including the Hospital Council, J508,000. 
Mr. Treuhaft stated that the budget request of clount Sinai Hospital has had more study 
than the requests of all other agencies combined, and that the claim cannot be ma.de 
that the matter has not been carefully considered by persons outside the Hospital's 
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Board. Mr. Treuhaft stated that the large increase in 1949 expenditures at Mount 
Sinai Hospital took place in the last two months of the year. Mr. Treuhaft offered 
to change his amendment to provide for an allocation of ~J00,000 to Mount Sinai in­
stead of the amount of ~244,151 originally carried in the amendment. He explained 
that he believes that this full amount is not necessary, but that he wants to comprom­
ise his opinion in the interest of arriving at an amount acceptable to the Board. 

Upon objection this change in the amendment was not accepted, and the Board voted on 
Mr. Treuhaft's original amendment 0 to provide that no sum above the original recom­
mended allocation of ~244,151 be ~llotted and that no contingency fund be set up. 11 

The amendment failed to carry on a vote of 10 to 15. 

It was then moved by Mr. Curtis, seconded by Mr. Joseph, to amend the motion to pro­
vide that Mount Sinai Hospital be allocated ~J00,000 for 1950 and that no contingency 
fund be set up. This amendment failed on a vote of 13 to 15. 

The original motion then was placed and ~pproved on a vote of 18 to 9. This includes 
an appropriation of ~264,000 from Mou..~t Sin~i Hospital and a contingency fund of 
$200~000 in which Mount Sinai Hospital shares as noted in the Budget Committee report. 

It was then voted upon motion by Judge Bernon, seconded by Mr. Lampl, to approve the 
entire report of the Budget Committee with the exception of the following provision: 
"That the Board of Trustees make the allocation to the local beneficiary agencies a 
first charge on the 1950 Fund for purposes of supplementation." It was llreed that 
this provision would be discussed at the next regular meeting of the Board of Trust­
ees. 

HLZ/mw 

Respectfully submitted, 
,·: I - 1: ·7 , ~ . . , ,• .:.. ,,. 

_ __,. -r- ,_ ·-- r (. , .,. . .. "(LLt. -. - .. / \. 
-~ l , 

Henry L. z£cker, 
Secretary 



REPORT OF THE CHAIRMAN OF THE BUDGET COMMITTEE 
TO THE BOARD OF TRUSTEES OF THE JEWISH WELFARE FEDERATION 

The Budget Committee devoted ita last meeting to a discu3sion of the budgeting 
of the Welfare Fund-supported agencies for the year 1950. The discusoion waa 
centered around three items. 

First, we considered the mechanics of our budgeting. Should we, as in years 
past, do a complete pre-campaign budgeting job by giving consideration to each 
request submitted to us, or should we limit our pre-campaign budget to a study 
of the budgetary needs of our local agencies and the needs of UJA. and defer 
action on the national and overseas agencies until after the campaign? After 
a thorough discussion, our Budget Committee decided to do a detailed budgeting 
of the national and overseas agenciee after the campaign$ The Bu.dget Committee 
was guided in its decision by the thought that we would do more justice to the 
legitimate needa of these agencies by considering their requests after the cam­
paign. You will recall that after last year's campaign we had to reduce the ten­
tative allocations to thia group of agencies, due to the failure to reach our 
goal. We did it by an across-the-border cut of 7:W, below the 194g allocation. 
This was not a scientifically satisfactory piece of ~ork. The Committee feels 
that it would do more justice to those agencies by examining their respective 
needs in the light of the campaign results~ We therefore decided to abandon 
our previous practice of budgeting. I ~1st want to point out, in this connec­
tion, that Cleveland has been the last among the large cities tc abandon detailed 
pre--c.ampaign budgeting, 

In 1949 the national and overseas agencies received al locations in the total 
amount of $237,431. Our Committee decided, for purpo3es of setting up a c~npaign 
goal, to include these agencies in the 1950 campaign budget for an a.mount of 
$250,000. 

The Budget Cammi ttee then turned i ta attenti.on to the discussion of a formula of 
distribution of funds raised in 1950. At our last Board meeting I already re­
ported to you that we had started discussing waya and means of a just diatribu­
tion of funds which would take care of the legitimate needs of the local, nation­
al and overseas agencies and also meet the request of the UJA for a pro~campaign 
aseurance of ita ehare in the campaign result. The Budget Committee dovoted a 
very large part of its meeting to the discussion of thi~ formula. An original 
plan had been submitted by a member of our Committee a.nd served aa a basis of 
our discussion. ~he final pl0l1 as submitted, is nhown on the schedule which 
hao been distributed to you. From there you will see that the Budget Committee 
proposes three aoparate plane, one ba~ed on a campaign result of $4,000,000 
grcss; the second one, on a campaign result of $4,500,000 gross; and a third 
one, on a campaign result of $5,000,000 gross. Before making allocations to 
beneficiary agencies~ we have deducted shrinkage and campaign expensea. In the 
case of the ~4,000,000 gross, the amount deducted for these two 1tema ie $500,000. 
Under plane ":S" and 11 cn we have deducted 6% for t3hrir.kage, and $253,670 for cam­
paign and collection expenses. The net campaign result thus obtained ie used 
aa the basis for distribution. 

Before developing eome formula, the Committee has to determine the needs cf the l~cal 
agencies. It was known to the Committee what amount was needed to supplement the 
Community Chest supported agencies. It wae further known how much money was needen 
to repay an advance ma.de to the Refugee Service of the Jewish Family Service Aesucia.-
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tion. You will recall that a few months back we mac.e an additional allocation of 
$64,322 for this service with the provieion that it be a fir~ t cha rge against the 
1950 campaign. On.ly $30,000, however, have been used. To A.11 Welfare Fund-sup-001-t'"'ii 
local beneficiaries, with the exception of the Refugee Service of the Jewish Family 
Serrice Association, an amount of $311,577 had been allocated in 1949. For our 
purposes, our Committee decided to increase this amount by 10%. 

The Refugee Service of the Jewish Family Service Associ~tion presents a special 
problem. The total allocation in 1949 amounted to $206,9o6 o While the actual amount 
spent for the fiscal year is not yet known, it appears probable that the agency wi ll 
spend about $185,000. We know, however, that the request for 1950 amounts to 
~333,000. The needs expressed in this request are a matter of deep concern to our 
Committee. After thorough discussion, the Committee decided to include in ita bud­
get of the local agencies an amount of $185,000 for the Refugee Service, which is 
equal to the estimated expenditures in 1949. The Committee decided, further, that 
if the expenditures of the Refugee Service should be higher than $185,000 in 1950, 
the difference would bo deducted from the allocation to the UJA, arrived at under 
plans "A", "B" or "C". 

This way the Budget Committee established the needs of the local agencies at 
$1,138,628. 'I'hie figure, and the prior determination of the needs for the nationa l. 
and overseas agencies in the amount of $250,000, gave us the basis for arriving at 
our formula. Formula. "A11 gives an allocation of 65% of the net to the UJA, leaving 
a balance of $1,225,000 for the total needs of the local and overseas agoncies, 
amounting to $1,388,000. Under thia formula we will be short of $163,623 for tho 
needs of the local, national and overseas agencies. We have to remember, however, 
that in the amount provided for the local agencies i s a contingency of about $85,000 
which was set up to replenish Federation Capital Funds. By eliminating this item, 
the actual deficit would be a.bout $78,000. The budgeting after the campaign woul d 
ha.vo to find ways and means to eliminate this deficit. 

Under the formulas "Brt and "C" the needs are the same as under formula. ttAtr. The 
dietribution of funds varies in the respect that UJA would get 7a:f, of the additional 
$500,000 raised. Under formula rrcr1, UJA would get BO'% of everything raised over 
$4,500,000. Formula "B" shows a deficit of $37,000, which can be eliminated by re­
ducing the contingency fund by the same amount. 

If the campaign result ahould show a realization below formula "A", there then wou1 ci 
be post-campaign robudgeting~ 

The Budget Committee finally turned its attention to the setting of a campaign goal. 
The third sheet handed to you gives the details. You will see that in this campa ign 
goal we use the same figures for the local, national and overseas agencies as undor 
our formula, while the amount for UJA is eet at $3,000,000. The recommonded quota 
includes a slightly larger allowance for the UJA than under the formula "C". 

I move that the Boa.rd of Trustees approve the formulas as detailed on your sheet 
and also approve a campaign goal of $4,920,835. 
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RECOMMENDATION OF THE BUDGET COMMITTEE TO THE 
~OARD OF TRUSTEES, JEWISH WELFARE FEDERATION OF CLEVELAND 

~ormulas for Distribution of Funds raised in i2~0 
Jewish Welfare Fund Appeal 

Actual 
Distribution 1 2 2 0 FORMUL A S 
in 1942 A B - -

Gross 4,869,095 4,000,000 4,500,000 

Net 4,356,095 3,500,000 3,976,330 

u. J. A. I 3,259,250 2,275,000* 2,625,000* 

Balance 1,096,845 1,225,000 1,351,330 

Needs 

Local 859,414 1,138,628** 

Overseas and National 237,431 250,000 

TOTAL 1,096,845 1,388,628 1,388,628 

Surplus or Deficit 163,628 37,298 
(Def) (Def) 

* 65% of first 3,500,000 net, 70% of next 500,000, Bo% of all 
above $4,000,000 net. 

** Includes a Contingency Reserve of ~85,000 - $90,000. 

C -
5,ooo,oo 
4,446,330 

3,025,00 ) * 

1,421,33J 

--
1,388,628 

32,702-

NOTE: This formula covers only a gross campaign result of $4,000,000 
or more. 
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RECOMMENDATION OF THE BUDGET COMMITTEE TO THE BOARD OF TRUSTEES OF THE JEVITSH WELFARE FEDERATION 

QUOTA.FOR 19~0 CAMP~IGN 

U. J. A. 

Local Agencies 

National and Overseas 

Campaign and C~llection Expenses 

6% Shrinkage 

3,000,000 

1,138,628 

250,000 

253,670 

4,642,297 

278,538 

4,920,835 

NC~E: The recommended quota includes a slightly larger allowance for the U. J. A. than does the recommended formula. 
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JEWISH \\'ELF ABE FED1$RAT ION 

Schedule of local needs to be included in the 1950 Campaign 

Jewish Children's Bureau (Refugee Service) 

Jewish Community Council •••.•.•• 

• • • • • • • • Convalescent Hospital •• 

Bureau of Jewish ~ducation • • • • • • • 
Jewish Vocational Service •• • • • • • • 

• • 

• • 

• • • 

• • • 

• • • 
Joint Educational Loan Com~ittee 

Federation of Jewish Women's Org 

Hillel Foundation •••••.•• 

• • • • • • • 

• • • • • • • 

• • • • • • • 

10% Increase (Estimate) •.. 

Je~11ish Fallily Service Association ......• 

Su~plementation of Community ~und 
Agencies .•........... 834,563 

38,218 

5?,767 

7,961 

121,413 

70,788 

1,968 

6,622 

6,840 

311,577 

31,158 

342,735 

185,000 

527,735 

Less Campaign & Collection 
Bxpenses ••••••••••••• _2_5_3_,6_7~0 _____ 5~0,89,3, 

1,108,628 

ttefund for Advance to JtSA Refugee Service . . 30,000 
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Board of Trustees 
Jewish Welfare Federation 

MINUTES -----------
Wednesday, Jan. 25, 1950, 12:45pm 
Board Room 

PRESENT: Henry A. Rocker, presiding; Harry F. Affelder, J.M. Berne, Judge Maurice 
Bernon, Rabbi B. R. Brickner, Jerome N. Curtis, Paul L. Eden, Eugene H. 

Freedheim, Max Freedman, Harold J. Glickman, Myron Guren, Dr. S.F.M. Hirsch, Frank E. 
Joseph, Eugene M. Klein, Emery E. Klinema.n, Jack Lampl, Joseph G. Lampl, Irwin N. 
Loeser, George B. Mayer, James H. Miller, David N. Myers, L. W. Neumark, A. E. Persky, 
Lloyd S. Schwenger, William C. Treuhaft, Sidney N. Weitz; Henry L. Zucker, Secretary. 
GUEST: Joseph Porath. STAFF: S. J. Jaffe, Joseph Kapell, Irwin I. Newman, David 
Rabinovitz, Rudi Walter. 

ACTION ON MINUTES OF BOARD MEETINGS OF JANUARY 5TH AND JANUARY 11TH. 

Frank Joseph has called attention to a typographical error in the transcription of 
the resolution covering the amendment of the Federation Articles of Incorporation. 
In the minutes of the January 11th meeting, lines 8 and 9 of page 2 should read as 
follows: "• .• and to whom a direct contribution would be tax exempt under the then 
existing internal revenue laws and regulations; to assist .•. 11 

ANNO{JliCEMENT.§. 

The following items were called to the attention of the Board: 

a) Messages of sympathy have been sent to Gilbert Weil on the recent death of his 
wife, and to Judge Lewis Drucker, who has been 111 in the hospital. 

b) The following letters of congratulation have been sent: Jack Grodin on his re­
election as president of the Euclid Avenue Temple; David A. Kroll on his re­
election as president of the Community Temple; Abe Srere of Detroit on the occa­
sion of his 60th birthday; and the Jewish Federation of Chicago on the occasion 
of its 50th Anniversary Celebration. 

c) Joseph G. Lampl and Mrs. Sydney N. Galvin have been appointed to represent the 
Jewish Welfare Federation of Cleveland on the General Committee of the American 
Jewish Committee. 

d) Invitations have been mailed to the membership of the Federation for the Annual 
Meeting of the Federation to be held at 6:JO p.m. on February 12th, 1950, in the 
Rainbow Room of the Carter Hotel. All Board members and their families and 
friends are urgently requested to attend the meeting and the President's Recep­
tion at 5:30 p.m. 

8TH ANNUAL HEALTH & WELFARE IN§TITlJI'E, CLEVELAND WELFARE ~~DERATION. 

A request has been received from the Welfare Federation of Cleveland for the Jewish 
Welfare Federation to co-sponsor the 8th Annual Health & Welfare Institute to be held 
on March 7, 1950. 

Upon motion by Mr. Miller, seconded by Mr. Freedheim, the Board voted to co-sponsor 
the Institute in 1950. 
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CAMPAIGN OFFICERS. 

The Chairman reported in place of Alex Miller, who was out of the city, that at the 
meeting called by the Board of Trustees and the Welfare Fund Committee on January 18th 
with the boards of the financially-participating agencies of the Federation, Max 
Freedman ~as drafted to serve as General Chairman of the 1950 Welfare Fund and Eugene 
Goodman, Maurice Maschke Jr. and Leonard Ratner were drafted to serve as Campaign Co­
Chairmen. In September, Mrs. M. E. Glass and Mrs. Howard Bloomfield were elected by 
the Boa.rd of Trustees as Temporary Campaign Co-Chairmen of the Women's Division for 
1950. The Welfare Fund Committee recommends that the Board of Tr~~tees now officially 
elect the Campaign General Chairman and Co-Chairmen and the Women's Division Co­
Chairmen, and authorize the Campaign Chairman and Co-Chairmen to complete the organi­
zation for the 1950 Campaign. 

It was voted upon motion by Jack Lampl, seconded by Mr. Weitz, to approve heartily 
the recommendations of the Welfare Fund Committee as outlined. The Chairman congratu­
lated Mr. Freedman and his associates upon their election and expressed the apprecia­
tion of the federation for their willingness to serve. 

~ANK LOAN -- UNITED JEWISH APPEAL (Judge Bernon, presiding in absence of Mr. Rocker) 

The Chairman reported that a request was received on January 18th from Jacob Sincoff, 
Co-Treasurer of the United Jewish Appeal, asking that the Federation borrow $2,000,000 
to advance to the U.J.A. The Chairman stated that he had had a preliminary discussion 
with Mr. Shaw of the Cleveland Trust CompanY, who had ascertained from the officers of 
the Cleveland Trust Company and from representatives of the other participating banks 
that the banks would probably give favorable consideration to a loan of J l,000,000 at 
the present time. This loan would be on the same terms as the last similar loan made 
from the banks. It was reported also that if the Campaign result warrants it, an 
additional Jl,000,000 loan may be available following the Campaign. 

There was considerable discussion of this matter. In answer to a question it was 
stated that approximately -1~565,000 would be needed between February 1st and June 30th 
from the Welfare Fund for the operation of local agencies. If a loan were made, this 
would have to come from funds already on hand, from accounts remaining on the 1949 
Campaign, from the 35% of future 1950 Campaign collections which would remain with 
the Federation, and from Federation capital funds. It was stated that there is 
approximately ~148,000 of cash available in the Federation's capital reserve fund. 

It was agre~ that if the loan were made the staff should utilize 1949 collections 
as needed rather than pay these monies to the U.J.A. against the balance owing for 
1949. It was agreed that it be made clear in the covering letter to the banks that 
the repayment of the loan would be exclusively from the 1950 Campaign collections as 
they are realized from the date of the loan. 

In answer to a question, the Chairman stated that he has been informed that in 1949 
approximately ij90,COO,OOO was borrowed by the constituent agencies of the U.J.A. and 
by local communities. Almost every large city borrowed funds in 1949 and at least 
Los Angeles, Detroit, Baltimore and Pittsburgh have already borrowed funds in substan­
tial amounts in 1950. 
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Judge Bernon explained the urgent necessity for cash in Israel and quoted recent 
information given in Cleveland by Moses Leavitt to the effect that food and raw mater­
ials are desperately needed in Israel. Judge Bernon also stated in answer to a ques­
tion that the funds received in New York will be put to work immediately in Israel. 

Messrs. Joseph and Jack Lampl and others questioned the wisdom of continuing the 
practice of making loans in anticipation of the CampaignA Mr. Berne acknowledged the 
merit of these objections but stated that the urgency of the situation was such that 
a loan is necessary. He urged, and it was agreed by the Board, that a letter be sent 
to the U.J.A. stating the Federation's serious question regarding the advisability of 
the continuation of the practice of borrowing funds in anticipation of campaigns. 

Upon motion by Judge Bernon, seconded by Mr. Berne, it was voted 14 to?, to approve 
the loan of ~l,000,000 and to adopt the following resolution: 

"WHEREAS, THE JEWISH WELFARE FEDERATION OF CLEVELAND, hereinafter called 
1Federation', deems it advisable to borrow from THE CLEVELAND TRUST COMPANY, 
Cleveland, Ohio, hereinafter called 'Bank', the sum of One Million Dollars 
(~1,000,000.00); 

"NOW, THEREFORE, BE IT RESOLVED: That the Federation borrow from the Bank 
the principal sum of One Million Dollars '(Jl,000,000.00), said loan to be 
evidenced by promissory note of the Federat ion in such form and payable on 
demnd, and containing such other terms, conditions and provisions as Bank 
may require; 

"BE IT FUR'IHER RESOLvED: That the Federation agree with Bank that prior 
to Bank making demand for payment of such One Million Dollar (J l,000,000.00) 
loan that the Federation will, as each contribution or payment on each 
pledge to the Federation is received by the Federation, deposit each such 
contribution or payment in a special account carried at the Main Office of 
the Bank, in which no other funds will be deposited, and that sixty-five 
psr cent (65%) of all such funds will be used by the .Federation toward the 
payment of principal of said Or.e Million Dollar ($1,000,000.00) loan, the 
other thirty-.five per cent (35%) being available for use by the Feder.a tion 
for other purposes, such paymsnts of said funds to be made to the Bank as 
the Bank may require. 

11 BE IT FURTHER RESOLVED: That any three officers of the Federation be and 
they hereby are authorized and directed to execute and deliver, for and on 
behalf of the Federation, the demand promissory note of the Federation 
evidencing said One Million Dollar {~l,000,000.00) loan and an instrument 
evidencing the aforesaid agreement with respect to the manner of the payment 
of said One Million Dollar {~1,000,000.00) loan prior to Bank making demand 
for the payment thereof, said agreement to contain such terms, conditions 
and provisions as the officers executing the same for and on behalf of the 
Federation may approve, and that such execution and delivery of such agree­
ment shall constitute conclusive evidence of the approval thereof by such 
officers so executing the same and by this Board of Trustees of the Federa­
tion of the form and substance thereof." 
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BUDGET COMMITTEE REPORT. 

Mr. Weitz reported that on reconsideration of budget recommendations by the Budget 
Committee on January 24th, the Budget Committee voted to recommend additional alloca­
tions to several agencies as follows: 

a) Jewish Children's Bureau: 
An additional ~350 for 1950 because of under-budgeting the clothing and tele­
phone items. 

b) Jewish Community Centers: 
An additional ~5700 for 1950 in order to enable the agency to operate on an ex­
panded basis over the 1949 level. 

c) Jewish Family Service Ass'n: 
An additional ij200 for 1950 for interpretation in the light of the fact that 
the agency is celebrating its 75th anniversary this year, and with the under­
standing that this is a one-time allocation and should not be a basis for a 
1951 budget request. 

d) ~wish Day Nursery: 
An additional ~1500 for 1950 in recognition of the fact that the Budget Commit­
tee over-budgeted the income item by this amount. 

e) Orthodox Jewish Children's Home: 
A deficit allocation for 1949 in the sum of ~1728, this money to come from 
Federation capital fwids. This deficit is occasioned largely by an over­
spending of the food budget, which over-spending was explained satisfactorily 
to the Budget Committee. 

It was voted upon motion by -Mr. Weitz to approve the recommendations concerning the 
Jewish Children's Bureau, Jewish Community Centers, Jewish Family Service Association, 
Jewish Day Nursery and Orthodox Jewish Children's Home. 

f) .friority for Local Agencies: 

Mr. Weitz stated that at its January 11th meeting, the Board of Trustees voted 
to approve the report of the Budget Committee covering allocations to Community 
Fund beneficiary agencies of the Federation except for the following provision: 
"• •• that the Board of Trustees make the allocation to the local beneficiary 
agencies a first charge on the 1950 Fund for purposes of supplementation." 

The Budget Committee at its meeting on January 24th voted to withdraw this 
recommendation. The Budget Committee recommends that the Board of Trustees in­
form the agencies that they may operate on the basis of the approved 1950 allo­
cation, with the understanding that they should proceed cautiously, in view of 
the fact that the allocation will be based on the actual Campaign result and 
cannot be guaranteed until after the Campaign. Until the final allocation is 
determined, each agency is to receive monthly l/12th of the total allocation 
approved for 1950. 

The Budget Committee also discussed the request made by the United Jewish Appeal 
at the Cleveland meeting on January 12th, that the U.J.A. and the Federation 
agree on a pre-campaign budgetary arrangement. The Budget Committee is of the 
opinion that a formula can be developed 'Which will prove satisfactory to the 
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U.J.A., the local agencies and the other national and overseas beneficiaries. 

In answer to a question, the Chairman stated that action on the recommendation 
of the Budget CoID1nittee does not commit the Federation to the principle of 
accepting any pre-campaign formula for the U.J.A. This matter will be consid­
ered separately by the Budget Committee and the Welfare Fund Committee and will 
be brought to the Board probably at the February or March meeting for action. 
Action at today's meeting would not commit the Federation to a priority for 
either local agencies or the U.J.A., this question being left to later consid­
eration. 

It was voted upon motion by Mr. Weitz to approve the January 24th recommendation of 
the Budget Committee and to so notify local beneficiary agencies. (Written report of 
Budget Committee filed as Exhibit A.) 

AUTHORIZATION FOR USE OF CAPITAL FUNDS. 

The Chairman stated that in view of the fact that it will be necessary to advance 
funds to agencies faster than they are available from the Welfare Fund, it is request­
ed that the staff be authorized to draw on Federation capital funds to the extent 
necessary to meet appropriations. This procedure was followed last year. 

It was voted upon motion by Mr. Loeser to author ize t he staff to advance funds from 
Federation capital funds as needed, pending the r eal i zation of funds from the 1950 
Campaign. 

HLZ/mw 

NOTE: 

Respectfully submitted, 
.•, ,' i '-.' ~~ I ,,., .l • 
! '-:f ' - • '-· '·- / ;._... ~ -- • ~, ~ -

Henry L. Zucker, 
Secretary 

Exhibits mentioned herein are on file in the Federation office. 
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Freiberger, I. F. 

Gilman, Albert A. 
Glass, M. E. 
Glickman, Harold J. 
Goldberg, William 
Goldhamer, Samuel 
Goodman, Eugene H. 
Goodman, Julius E. 
Grodin, J. w. 
Grossman, Marc J. 
Guren, Myron 
Hartzma.rk, Joseph 
Hays, George H. 
Hertz, Judge David Ralph 
Herzog, Mrs. Siegmund 
Hirsch, Dr. S.F.M. 
Joseph, Frank E. 
Kirzner, Dr. Eliezer W. 
Klein, Eugene M. 
Klein, George J. 
Klineme.n, Mrs. Emery E. 
Krohngold, Bertram J. 
Lampl, Jack 
Lampl, Joseph G. 
Levine, Mrs. Benjamin 
Loeser, Irwin N. 
Loeser, Nathan 
Luntz, A. M. 
Maschke, Maurice Jr. 
Mayer, George B. 
Miller, Alex 
Miller, James H. 
Myers, David N. 
Neumark, L. W. 
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147 Main St., Painesville, 0. 6801 
POB 6296 (l) PR 1-8470 
200 Nat 11 City Bank Bldg. (14) PR 1-4747 
1106 Citizens Bldg. (14) CH 1-0240 
llJO Keith Bldg. (15) MA 1-8780 
807 Union Commerce Bldg. (14) MA 1-8834 
514 Prospect Ave. (15) MA 1-8400 
8206 Euclid Ave. (3) C~ 1-0862 
8701 Kinsman Rd. (4) SW 1-1900 
2427 Derbyshire Rd., C.H. (6) FA 1-0566 
3325 Euclid Hts. Blvd., C.H. (18) ER 1-2244 
837 Union Commerce Bldg. (14) MA 1-8898 
Municipal Court - City Hall (14) MA 1-6345 
243 Chester-12th Bldg. (14) CH 1-2822 
1968 E. 66th St. (3) EX 1-2525 
10915 Morison Ave. (7) GL 1-1408 
2100 Payne Ave. (14) TO 1-0784 
800 Nat 11 City Bank Bldg. (14) MA 1-6720 
3615 Chester Ave. (14) EX 1-4200 
4510 Division Ave. (2) AT 1-5100 
% The Cleveland Trust Company, 

Euclid & E. 9th St. 
629 Soc. for Savings Bldg. (14) 
1018 Nat'l City Bank Bldg. (14) 
1130 Keith Bldg. (15) 
1248 Walnut Ave. (14) 
2239 E. 14th St. (15) 
275 E. 131st st. (8) 
8358 Broadway Ave. (5) 
POB 5755 (1) 
1702 N.B.C. Bldg. (14) 
2945 E. 83rd st. (4) 
600 Nat'l City Bank Bldg. (14) 
POB 1791 (5) 
1001 Hippodrome Bldg. (14) 
2558 Euclid Hts. Blvd., C.H. (6) 
738 Keith Bldg. (15) 
1759 Union Commerce Bldg. (14) 
3427 E. 117th St. (20) 
1000 N.B.C. Bldg. (14) 
2480 E. 22nd st. (15) 
2924 Morley Rd., S.H. (22) 
339 St. Clair Ave. West (13) 
222 Republic Bldg. (15) 
2576 Superior Ave. (14) 
13302 Cormere Ave. #603 (20) 
800 Nat 11 City Bank Bldg. (14) 
800 Nat'l City Bank Bldg. (14) 
1372 Hanna Bldg. (15) 
3611 Payne Ave. (14) 
1030 Schofield Bldg. (15) 
6600 Grant Ave. (5) 
1600 E. 30th St. (14) 
2300 W. 3rd St. (13) 
1974 E. 61st St. (J) 

MA 1-1600 
MA 1-1204 
SU 1-7500 
MA 1-8780 
MA 1-8883 
CH 1-1690 
GL 1-5000 
DI 1-1284 
liL 1-J04C 
MA 1-7860 
MI 1-0505 
TO 1-6677 
vu J-1100 
CH 1-4425 
FA 1-1342 
CH 1-2454 
MA 1-5800 
WA 1-1828 
CH 1-5840 
MA 1-.3660 
WE 1-1006 
MA 1-1351 
CH 1-0660 
CH 1-1864 
SK 1-7655 
MA 1-6720 
MA 1-6720 
SU 1-9.330 
HE 1-0035 
TO 1-232.3 
vu 3-4972 
PR 1-.3960 
PR 1-0345 
EN 1-0800 

RT* 
RT 
PT 
RT 
PT 

1951 
PT 
CT 
RT 
RT 
CT 
RT 
RT 
RT 

1952 
CT 

1953 
1951 
wFC 
1951 

1951 
RT 

1952 
RT 

1952 
HT 

WFC 
RT 

WFC 
195: 

RT 
1953 

RT 
RT 
PT 

1953 
RT 
CT 

WFC 
RT 

WFC 
1953 

RT 
1951 

RT 
1952 

HT 
wFC 
WFC 
1951 
WFC 
WFC 
WFC 
SAC 
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Persky, A. E. 
Porath, Rabbi Israel 
Ratner, Leonard 
Reinthal, Arthur J. 
Rocker, Henry A. 
Rosenthal, Rabbi Rudolph M. 
Schultz, Edward 
Schwenger, Lloyds. 
Shapiro, Ezra z. 
Sherby, Daniel 
Silbert, Judge Joseph H. 

Silver, Rabbi Abba Hillel 
Silver, Howard M. 
Simon, Max 
Treuhaft, William C. 
Weitz, Sidney N. 
Williams, Lawrence H. 
Wise, Samuel D. 

Henry L. Zucker, Secretary 

5006 Woodland Ave. (4) 
14274 Superior Rd. (18) 
17903 St. Clair Ave. (10) 
6118 Kinsman Rd. (4) 
717 Nat'l City Bank Bldg. (14) 
3130 Mayfield Rd. C.H. (18) 
736 Union Commerce Bldg. (14) 
978 Union Commerce Bldg. (14) 
540 Nat'l City Bank Bldg. (14) 
1030 Leader Bldg. (14) 
Common Pleas Court -

Court House (14) 
Ansel Rd. & E. 105th St. (6) 
8911 Lorain Ave. (2) 
700 St. Clair Ave. West (13) 
8701 Kinsman Rd. (4) 
940 Leader Bldg. (14) 
531 Soc~ for Savings Bldg. (14) 
7;01 Bea,~mer Ave. (4) 

To be invited to meetings and receive minutes: 

s. J. Jaffe 
Joseph E. Kapell 
Irwin A. Newman 
David Rabinovitz 
Rudi Walter 

To receive minutes: -- -
William Avrunin, Assoc. Director 
Jewish Welfare Federation 
600 Owen Bldg. 
250 Lafayette West 
Detroit 26, '''ichigan 

*.QODE: 
CT - Congregational Trustee 
HT - Honorary Trustee 
PT - Permanent Trustee 
RT - Representative Trustee 

SAC - Social Agency Comm. rlep've 
WFC - Welfare Fund Comm. Rep've 

YEAR - Expiration of Term of Trustee-at-Large 

mw 
2/16/50 

HE 1-7210 
YE 2-2690 
KE 1-6600 
EN 1-4800 
MA 1-5452 
YE 2-1820 
PR 1-6774 
Mt 1-2526 
CH 1-373? 
PR 1-3188 

PR 1-0660 
GA 1-0150 
ME 1-4640 
MA 1-8073 
SW 1-1900 
MA 1-2160 
MA 1-6784 
TO 1-5914 

RT 
CT 

WFC 
1952 
1953 

CT 
RT 

SAC 
1952 
1951 

RT 
CT 

1953 
1952 
SAC 
WFC 

CT 
HT 



OFFICERS AND TRUSTEES 
Honorary PrHident 

Edword M. Boker 
President 

Henry A. Rocker 

Vice Presidents 
Maurice Bernon 
Jerome N. Curtis 
Max frHdmon 

Treasurer 
M. E. Glau 

Asaociate Treasurer 
L. W. Neumork 

Executive Director 
Henry L. Zucker 

Anociate Director 
Irwin A. Newman 

Director of Public Relation, 
Sol Jaffe 

Dir.ctor of Social Planning 
Joaeph E. Kapell 

Comptroller 
Rudi Walter 

Honorary Tru1tH1 
Samuel Goldhomer 
Samuel D. Wise 

Permanent Tru1teH 
Joseph M. Berne 
Louis S. Bing, Jr, 
Mrs. Siegmund Heriog 

Harry F. Affelder 
Alfred A. Benesch 
Rabbi Barnett R. Brickner 
Ronald Brown 
Mrs. Ronald Brown 
William Brown 
Rabbi Armond E. Cohen 
Judge Lewis Drucker 
Mrs. Harry J. Dworkin 
Paul L. Eden 
Emil Elder 
Rabbi Louis Engelberg 
Philip Frankel 
Eugene H. Freedheim 
I, f. Freiberger 
S. M. Friedman 
Harold J. Glickman 
William Goldberg 
Eugene H. Goodman 
Juliu1 E. Goodman 
Myron Guren 
Geor{il• H. Haya 
David Ralph Hertz 
Dr. S. F. M. Hirsch 
Frank E. Joseph 
Louis Kaufman 
Dr. Elieier W. Kirzner 
Eugene M. Klein 
George J. Klein 
Emery E. Klineman 
Jack Lampl 
Joseph G. Lampl 
Mrs. Benjamin Levine 
Irwin N. Loeser 
Nathan Loeser 
A. M. Luntz 
George 8. Mayer 
James H. MIiier 
David N. Myers 
A. E. Perskr 
Rabbi Iara• Porath 
Leonard Ratner 
Arthur J. Reinthol 
Rabbi Rudolph M. Rosenthal 
Edward Schultz 
Lloyd S. Schwenger 
Ezra z. Shapiro 
Daniel Sherby 
Judge Joseph H. Silbert 
Rabbi Abba Hillel Silver 
Howard M. Silver 
Max Simon 
WIiiiam C. Treuhaft 
Sidney N. Weitz 
Lawrence H. WIiiiam• 
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• Siduay t'. ,eita 
Leadm· BUilding 
Clenland, Ohio 

Jfy' dNr Sicbqt 

bruary 22, 1950 

I trust that :1. n the 1950 budget of the J sh ltare F\md 
tbare rill included allocations for the Jewish Quarter]¥ 
.l view, too 1 tzaron• and the one or ro other cultural 
projects for r ... ich n'.llocations .'1th , . "last Yt?sr• 
You will recall t . t he considerab corrcSJ; nJei:x: 
about it .. ~h • oclror. The an 1mt ne 11,.ible in 
relatl<'.'n to the '••UJ.ril . .Haien goal, but trey ...,ry 1Ilportant 
to these \all, but ry sicnif'ica1 t J , h cul tu.:.--sl acti­
vi tie on th ricA.n eoene. 

Most oorclially your ... • 

JBBA filll.EL L 
AHS1er 



SIDNEY N WEITZ 

LOUIS E . WEITZ 

LAW 0,F"tCE OF" 

WEITZ AND WEITZ 
LEADER BUILD! NG 

CLEVELAND 14. OHIO 

Rabbi A.H. Silver 
The Temple 
East 105th at Ansel Road 
Cleveland 6, Ohio 

y dear Rabbi: 

February 24, 19.50 

I have yours of February 22nd concernin the inclusion 
of the Jewish Quarterly Review, the Bitzaron, anc other 
cultural projects in the 1950 budget of the Jewish 
Welfare Fund. 

Allocations to national aeencies will not be made this 
year until after the ca?If.)aign has been concluded and 
the result determined. At that time, however, I will 
see that these aeencies are placed upon the agenda for 
consideration. 

SNW M 



OFFICERS AND TRUSTEES 
Honorary Pre1lde11t 

Edward M. hk• 
President 

Henry A. Rocker 
Vice Presidenll 

Maurice Bernon 
Jerome N. Curtis 
Max Freedman 

Treasurer 
M. E. Glau 

Associate Treasurer 
L. W. Neumark 

Executive Director 
Henry L. Zucker 

Associate Director 
Irwin A. Newman 

Director of Public Relation, 
Sol J. Jaffe 

Director of Social Planning 
Joseph E. Kapell 

Comptroller 
Rudi Walter 

Honorary Trust ... 
Samuel Goldhamer 
Nathan Loeser 
Samuel D. Wise 

Permanent Tru1tH1 
Joseph M. Berne 
Louis S. Bing, Jr. 
Mrs. Siegmund Herzog 

Rnlph D. Abramson 
Harry F. Affelder 
Alfred A. Benesch 
Ro:,bl Barnett R. Brickner 
Ronald Brown 
Mrs. Ronald Brown 
Rabbi Armond E. Cohen 
Judge Lewis Drucker 
Mrs. Harry J. Dworkin 
Emil M. Elder 
Rabbi Louis Engelberg 
Myer S. Fine 
Eugon• H. Freedheim 
I. F. Freiberger 
S. M. Friedman 
Albert A. Gilman 
Harold J. Glickman 
William Goldberg 
Eugen• H. Goodman 
Julius E. Goodman 
J. W. Grodin 
Marc J. Grossman 
Myron Guren 
Joseph Hartzmark 
George H. Hays 
David Ralph Hert& 
Dr. S. F. M. Hirsch 
Frank E. Joseph 
Dr. Eliei.er W. Kinner 
Eugene M. Klein 
Georg• J. Klein 
Mrs. Emery E. Klineman 
Bertram J. Krohngold 
Jack Lampl 
Joseph G. Lampl 
Mrs. Benjamin Levine 
Irwin N. Loeaer 
A. M. Luntz 
Maurie• Maschke, Jr. 
George B. Mayer 
Alex Miller 
Jam•• H. MIiier 
David N. Myers 
A. E. Perskr 
Rabbi Iara• Porath 
Leonard Ratner 
Arthur J. Relnthal 
Rabbi Rudolph M. Rosenthal 
Edward Schultz 
Lloyd S. Schwenger 
Ezra z. Shapiro 
Daniel Sherby 
Judge Joseph H. Silbert 
Rabbi Abba HIiiei Sliver 
Howard M. Sliver 
Max Simon 
William C. Treuhaft 
Sidney N. Weltz 
Lawrence H. Williama 

THE JEWISH WELPARE FEDERATION 
Of CLEVELAND 

Room 320, CLeater-T welftL Building 

TelepLone: CHerry 8176 

Rabbi Abba Hillel Silver 
The Temple 
Ansel Road & E 105th Street 
Cleveland 6, Ohio 

Dear Rabbi Silver: 

March 3, 1950 

Mr. Sidney Weitz has informed me of yol!IT corre pondence 
with him regarding the inclusion of the Jewish Quarterly 
Review, Bitzaron and a few other cultural nrojects, 
into the 1950 Jevrish Welfare Fund. Mr. Weitz has asked 
me to transmit to you the following information. 

Under a new set-up in the Jewish Welfare Federation, 
the Welfare Fund Committee will consider all requests 
for support by agencies that are not actually beneficiaries 
of our Fund, before the Budget Committee can take into 
consideration such a request. The purpose of the de­
liberations of the Welfare Fund Committee is to ascertain 
if the agency that wishes to be supported is worthy of 
such support. 

The Welfare Fund Committee will meet on March 14th to con­
sider the requests of organizations wishing to be included 
in our 1950 campaign. In order for the organizations in 
which you are interested to be considered, it will be 
necessary to receive a formal request for support with 
all the pertinent information, in line with the suggestion 
contained in Mr. Rocker's letter to you dated November 30, 
1949. 

I would be very thankful to you if you would inform the 
organizations of our present procedure and of the need for 
formal request in time for the meeting on March 14th. 

RW-gs 



THE 1950 JEWISH WELFARE FUND APPEAL of Cleveland 
u,, d tr t I, e auspices o.f THE J E WI H If/EL FARE FEDERATION 

Campaign Headquarters: 322 THE CARTER HOTEL • Tdephone : Herr 81 76 

General Chairman 
MAX FREEDMAN 

---- Campaign Co-C/1airm n ----
EUGENE H . GOODMAN MAURICE MASCHKE. JR. LEONARD RATNER 

Spmal Gtjis Chairman 
SAMUEL HORWITZ 

T[MPORARY LETTERHEAD 

March 6, 1950 

Miss Elizabeth Rice 
Secretary to Rabbi Silver 
The Temple 
East 105th Street at Ansel 
Cleveland 6, Ohio 

Dear Liz: 

In accordance with our discussion this morning, we are sending 
you a list of the invitees to Rabbi Silver's dinner meeting. 

Will you please check this against your own records to see whether 
we have left out anybody who is close to Rabbi Silver, and who 
is or should be a large contributor. 

HLZ/mw 
Encl. 

Cord:lally, 

i+ 
Henry L. Zu ker 
Executive D rector 



LIST or llfYITU§ TO BABBI SJLYA'S DIINEB 

Abraas, Mallrioe B. 
Auter, S1dne7 • 
Arabua, S&ntord 
Bernat.in, urio• 
Blauahild, 11,-n B. 
Blau hild, Le ter 
Cohen, )(Jron 
Dauby, I. L. 
Evans, I•ao 
Fine, M7er s. 
leder, Marcu Jr. 
lranul, Da'fid 
Friedman, Jacob 
lriedaan, S. M. 
Fried.llan, Sol 
Qlaaa, M. • 
Goats, Ben J. 
GoodlBn, J\lliua • 
Gott.tried, &111 H. 
Greenwald, Max J. 
Horvi ts, Samuel 
Horvitz, Jo .... ph 
Jacobaon, Jack 
Jacobson, HerJIW.Ul) 
Jacobson, Samuel) 
lahn, llbert 
Kane,,. J. 
lane, rvin • 
Kangeeaer, H. A. 
Katz, Ed rd M. 
lautman, Samuel S. 
Kirts, Harr, 
ll.awmer, Ben 
Jtoha, Riobard • 
lravita, Ben 
lravits, Oaoar 
ICrohngold, Bertru J. 
Letkovioh, Max 
Lipan, Williaa 
LOftaan, Wllliaa H. 
LW1ts, A. 
Mandel, Jack 

ahoNr, Benaan s. 
Miller, Alex 
Miller, Lewis 
Miller, Samael 
Miahell, JoMph 
Moae, Hel'll&D 
Jqera, David R. 
le\Ullark, L •• 

Lampl, Joseph G. 

4401 TNllbull Avenue 
13210 Shaker Square 
1427 st 45tJl Street 
Maraball Building 
6420 Woodland Annue 
16005 ltln-n Road 
16700 St. Clair Av nu. 
j The Ma7 Company 
20'TI Coluabua Road 
300 Fi Build~ 
4600 Euclid ftlllle 
1425 Rookvell Avenu. 
2912 Eaat 34th Street 
4510 Diviaion Aven\18 
1800 Union Coamerc Bldg. 
lfat11 Cit7 Bank Bldg. 
214 Marion Building 
8358 Broadwa7 Av D\18 
1'778 at JOth net, 
3174 Onava7 Road 
913 Midland Btdldinl 
724 Rocketeller Bldg. 

566, Aahland Ohio 
( Perteot1on 1 lpple Co. 
(Madiaon, Ohio 
Leader Bllilding 
2621 at 9th StN t 
2621 •t 9th St t 
2921 Proapeot !ftD\l 
8001 lranklin Anna 
234 St. Clafr. Aw. 
221 Union Buildinc 
5207 Grant Annue 
1600 Eaat 55th Street 
1725 Londqq Road 
172S London Road 
339 West St. Clair ATenue 
500 Great Lak a Lite Bldg. 
15ll9 st. Clair A•en• 
3300 Lakeaide venue 
Hanna Building 
1967 last 57th Stre t 
7835 Broad 7 J.••• 
6600 Grant Annm 
6600 Grant Aftllue 
1802 Central Avenu. 
2735 Proapeot Anina. 
m Union C roe Blda. 
2300 ••t 3rd treet. 
1974 t 6lat stre t 

2576 Superior Ave. 



Rand, Bernard • 
Reintbal, Arthur J. 
Rivits, Hira • 
Rob in , rq 
Rosenthal, Samuel 

ltaman, urioe 
nder, Louis 

Sander, Sam 
piratein, J cob 

Sherby, ni l 
Sit£, vi • 
S1aon, ack L. 
Simon, 
Singer, lbert 
Skir 11, illi 
Spe r, • rle 
Ston, rry J . 
St. ne, Irving 
TeppQr, ilb rt 
Tyroler, Joseph H. 
We uer, Loren B. 

1.nger, l.anni E. 
Wintn r, il .;.) • 
Win e , P ul 
Wi , o rd E. 

plus 1 

Rabbi A. H. ilver 
X ednan 

Leona Rat r 
ugene Gf"Odmen 
uric aobke Jr • 

.,...u.ael orw1 tz 
lex iller 

H nry L. Z u.cker 
Irwin I. Ile n 

• 

566 nna uilding 
6116 linnan Road 

Industrial Ra7on, W.98th & 
340 Leader Bt11lding 
1768 Eaat 25th Street 
2230 Superior v nu 
1615 Colla r ven 
8001 ranklin Ten 
1328 West 78th Street 
1030 der Building 
724 at'l it7 Bank ldl. 
1;610 Sbaker BlYd. 
700 eat st. Clair wnue 
2100 Random Road 
808 l itb uilding 
3361 t 80th Stre t 
7500 ton ue 
1328 78 t-ree 
216 s u 
5305 ~ ney van 
2.34 eat t. C nue 
122 tW-OD Roa 
Union CODIDl8roe ldg. 
Union Co eroe ld • 
7J01 

altord 



• Henry Zucker 
Jewi h • ltare Fund 
322 carter Hotel 
Clowlan<l , Ohio 

ar enry1 

In rospon• to your letter ot arch 6th, t toll.owing 
might be added to the list of inrlteeea 

• • Haber 
IJarr,v ~etein 
Dr. nnan nt"Uaon 
Dav;d Kata 
Jo h Ehrlich 
alter Krohngold 

Eu m iater 
Lambert G. Oppenhe:1m 
Adolph 1 rger 
C lee AIICl'°"'ftftft 
• T. vis 

1.)610 Shaker lvd . 
3270 Tarrenm.lle Center 
18401 Sh-·--·- 1 • 
Fe-"'· 
13800 :irh:111 
15816 Parkland 
20L4 Euclid :ve . 
19101 so. orelan 
10675 kl.and 
3270 tvAt''l'Wlnffll nter 
3290 st 6Sth street 

Sincere~ yourc, 

Seoretaey to bi Silwr 

a 



THE 1950 JEWISH WELFARE FUND J\PPEAL of Cleveland 
undtr tlu auspicts o.f THE JEWISH WELFARE FEDERATION 

General Chairman 
MAX FREEDMAN 

Dear Friend: 

ampaign Headquarters: 322 THE CARTER HOTEL • Telephone: CHerry 1-8176 

---- Campaign Co-Chairmen ----
EUGENE H. GOODMAN MAURICE MASCHKE. JR . LEONARD RATNER 

March 10, 1950 

y 

Specilll GijtJ Chairman 
SAMUEL HORWITZ 

We are eager to meet with you and a small group of the leaders of the Jewish 
corm:nunity of CleveJ.and to inform you and to take counsel with you concerning 
the grave and urgent task which confronts our connnunity and American Jewry 
generally this year. 

The extraordinary work of rescue and salvation which American Jewry has per­
fonned in recent years and which will stand as an everlasting monument to its 
generosity and loyalty is, as you know, as yet unfinished. Myriads of our 
people still stand in desperate need of our help. A grave crisis has developed 
in the care and rehabilitation of the hundreds of thousands of immigrants who 
have poured into the new Republic of Israel. The hardpressed young State, 
beset With so many political and economic difficulties, has been unable to 
provide the housing, health and social care for all those who sought sanctuary 
there. With adequate support from American Jewry, th s serious problem of 
very grave import can be solved. An heroic effort is being made to mobilize 
American Jewry for an extraordinary effort this year, and every indication 
points to a splendid response on the part of our people everywhere. 

We in Cleveland have always dons our auty gladly. In many ways we have given 
guidance and example to the rest of American Jewry. This is a proud record 
which we should like to maintain during the coming year. With careful plan­
ning motivated by high faith and idealism, we can achieve whatever goals we 
set for ourselves. 

We, therefore, are very eager to meet with you and to talk over With you the 
goals and the methods, the needs and the chalJenge. We need your jude)Ilent, 
we need your cooperation, we need the confidence that you are with us in this 
great comm.unity undertaking. It would give us great pleasure if you would 
meet with us for dinner on Wednesday, March 22nd, at 6:30 p.m. at the Oakwood 
Club. We shall look forward with real :pleasure to your presence. 

Will you please return the enclosed postcard, indicating whether you will be 
With us at this time? 

Most cordially yours , 

~di,~Au-, 
Max Free~n Rabbi Abba Hillel Silver 
General Chairman Honorary Chai nnan 

Encl. 

TCMPORARY LCTTl!RHEA0 
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I shall be pleased to attend the dinn r 

meeting on V/ednesd2.y evening, lvlarch 

22nd at 6:30 p.m. at the Oakwood Club, 

to discuss the 1950 Jewish Welfare 

Fund Campaign. 

Signature ------------



<Jo ollelp .JI~ 

May 16, 131i0 

Rabbi Abba Hillel Silver 
The Temple 

WE MUST RAISE 

$4,938,613 

Ansel Road & East 105th Street 
Cleveland. 6, Ohio 

Dear Rabbi Silver: 

I have obtained extra print 
campaign events this year. 
of interest. 

of photos taken at two of our major 
I trust tnat you will find the enclosed 

I should like to take this occasion to s pplement ~' orally expressed 
appreciation of your masterly speech ~tour Opening CallT'Daign meeting 
with this written message. Campaign speeches both at our own meetings 
and at regional and national meetin s become almost my daily fare 
several months of the year. But no carrroai.o-n talk that I have heard - -
neither in theme, content, delivery or change of pace - - approached 
your magnificent address a t our Ca.rnpe.ign Opening Dinner, Mondey 
evening, May 8. 

With greetings to you and. rs. Silver, I am 

Cordiclly, 

SJJ/hb 
Encl. 

le Relations 
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322 ter Hotel 
C ftland1 Ohio 

Thank you for your 1 tter of 
~ ph d.ch you ncloaed. I 
eenthlente which you e.xpre 

17 much njoyad artici ti 

19, 1950 

ing. 

pho 
for tba 

sa. I 

o t cordially r • 

A I r 
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•1ay 2 , 1950 

1 bbi Abba . illel Silver 
The Tt=mple 
nsel nod L .=.as~ 105t 'treet 

.,lev---land 6, hio 

Dear rtabbi : 

WE MUST RAISE 
54,938,613 

I want to tell yo how much I ap reciate yo11r fine effort in the 1150 J ish 
v-,'elfare 'und Gampaign. t is 0 rea t co for to now t 1a t you. ar • cti vely 
behind~ is LJrive . 

our co nsel at. tne teviewinJ o aittee meetin on ~•'riday is n11c appreciat . 
I believe -r, {t ou appraisea correctly the ituation here in Clevelan . h re 
i n:) do bt in 1 y mind h1 t, the Clev land Jewish c ).,'lffiuni ty is as conscious of 
it.s com.11.111al responsibilities a ny co 1ity int co ntry . e should not 
be d.1.sappointed in o r result ev n tho g,1 all of us kn w it C'.)uld ave been 
a wreat eal bet-c,er . I am certc:1i n that when "Lhe final r8sult.-;for 1 50 • re 
Known , ~h~ Cleveland result will oe as goo or bt=t.ter than "Lhat of any lar~e 
city wn~n compared ith the 194b Campa i gn. 

You wi 1 b :;leased to Know t. • • t~ e a. Xli ·n lea 'er::;hip here is far from co 1-
placen~ abo to res lt , and is appreciative of the fact tnat future campaigns 
will be pr'.)gresdiv ly more diffic1lt . ror tnat reason w~ nre con·idering a 
pro :;osal made by .... am orwi tz t11· t tnere be set p year- round ca::npaign orga i ­
~a ion . This organization woul ~at er infor tiJ1 b~ut abilit tJ give, 
WJuld rate cards , a r ran3e for proper asoi0 runent, and would handle individual 
cases thro ghoL1t the year . I believe ~hats c an organization would greatly 
enhance o:.ir capa.ci ty to have a good ca· pai ~n in 1951 and in future years . I 
trust we may count on your hel wi t.1 sucn an or aniza tion. 

It is a pl-... sure to me to have t e opportLnity of workinc with ou . I know 
hat I can continue l,O loG< forward t.o your help in the future . 

1 L/mw 

Je;nry L. 
E.xec tivt, 

er 
irector 
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Board of Trustees 
Jewish Welfare Federation 

MINUTES ------------
wednesday May 31, 1950, 12:45pm 
Board Room. 

PRESENT: Judge Maurice Bernon, presiding; Harry F. Affelder, Ronald Brown, Mrs. 
Ronald Brown, Jerome N. Curtis, Emil M. Elder, Rabbi Louis Engelberg, Myer 

S. Fine, Eugene H. Freedheim, Albert A. Gilman, M. E. Glass, Harold J. Glickman, 
Jamuel Goldhamer, J. W. Grodin, }fare J. Grossman, My~on Guren, Joseph Hartzmark, Dr. 
S.F.M. Hirsch, Frank E. Joseph, Eugene M. Klein, Jack Lampl, Joseph G. Lampl, Irwin 
N. Loeser, Maurice Maschke Jr., James H. 1-liller, Davl d N. Myers, Rabbi Israel Porath, 
Arthur J. Reintha.l, Lloyd S. Schwenger, Ezra z. Shapiro, Howard M. Silver, William c. 
Treuhaft, Sidney N. Weitz; Henry L. Zucker, Secretary. GUE§!: Jack Rosenthal. 
2TAFF: S. J. Jaffe, Joseph E. Kapell, Irwin A. Newman, David Rabinovitz, Rudi Walter. 

ACTION ON MINUTES. 

The minutes of the Board meeting of March 29th were ,!pproved. 

ANNOUNCfil;tENTS. 

a) The following persons have been appointed to represent the Federation on the 
Community Relations Committee of the Jewish Community Council: Henry Kutash, 
George B. Mayer, Harold Glickman, L. w. Neumark, and Arthur Reinthal. 

b) S. J. Jaffe has been appointed to represent the Jewish Welfare Federation on the 
Public Relations Committee of the Welfare Federa t,.-: on of Cleveland. 

c) Congratulatory messages have been sent to t he following: Irving Kane, upon his 
election as President of the Jewish Comm.unity Council, and his re-election as 
President of the National Community Relations Committee; Max J. Greenwald, upon 
his re-election as President of the Temple on the Heights; Dr. S.S. Cohen, upon 
his election as President of the Cleveland .Dental Society; Julius E. Goodman, 
upon his election as President of the Jewish Vocational Service; and Mrs. Ronald 
Brown, upon her re-election as President of the Cleveland Section of the National 
Council of Jewish Women. 

d) Letters of condolence have been sent to Mrs. Janet t1anburg, upon the passing of 
her father; Lloyds. Schwenger, on the death of his uncle, Emanuel Richersdorf; 
Ben Kravitz and brothers, upon the death of their rather; M. W. Haber, upon the 
passing or his wife; Mrs. Frank M. Baker, upon the death of her husband the Rev. 
Frank M. Baker, late head of the Goodwill Industries; Rabbi Jonah B. Wise, on the 
passing of his wife; A. J. Kane, on the death of Mrs. Kane; and Julius Winograd 
and Maurice A. Winograd, on the death of their father and brother respectively. 

e) Letters ot good cheer have gone to Joseph G. Ehrlich and A. J. Kane, who have been 
ill. 

INTRODUCTION. 

The Chairnan introduced Myer s. Fine, -who was attending his first meeting of the Boart 
and welcomed him to the Board. 
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RESIGNAII(!. 

May 31, 1950 

The Chairman announced that Mrs. Emery Klineman has resigned from the Board of Trust,. 
ees because or her impending removal to New York City. Her resignation bas been 
acknowledged with regret by the President. In accordance with the provisions of the 
Constitution, the Welfare Fund Committee, which nominated Mrs. Klineman to the Board 
of Trustees, will be asked to nominate a replacement, to serve witil the next Annual 
Meeting or the Federation. 

Upon motion by Mr. Aftelder, seconded by Mr. Treuhaft, it was ~g to express the 
regrets or the Board at Mr. SD.d Mrs. Klineuan•s leaving the city, and the apprecia­
tion ot the Board for their fine work in the interest or the Jewish community. 

CClflUNI'l'Y FUND ESTIMATE OF NEEDS. 

Each year at this time, the Community Fund requests the Federation to submit an esti­
mate or what it will need from the Fund tor the following year. This estimate helps 
to shape the Community Fund goal. 'Ihis estimate or needs is due on June 22nd, prior 
to the next meeting or our Boe.rd. 

It was voted upon motion by Jack Lampl, seconded by James Miller, to authorize the 
Budget Committee to submit an estimate of needs on behalf or the Board. 

~ORT OF WEL'FABE FUND CQ1MITl'EE. 

Judge Bernon submitted a report from the Welfare Fund Committee regarding the discon­
tinuance or subventions of national beneficiary agencies and regarding new national 
agency applications tor subvention. (Report on file as Exhibit A.) 

It was voted upon motion by Mr. Joseph to approve the recommendation that subvention 
be discontinued for the Graduate Faculty or Political and Social Science. 

It was voted upon motion b7 Mr. Treuhart to approve the reconmendation that subventior. 
be discontinued tor the National Agricultural College. 

It was voted upon motion by Mr. Glickme.n to approve the recommel'Jda tion that subventia:, 
be discontinued for the Jewish Consumptive Relief Association or Los Angeles. 

It vas yotec) upon motion by Mr. Jack Lampl to approve tbe recommendation that subven­
tion be discontinued for the National Desertion Bureau. 

It was voted upon motion by Mr. James Miller to await further report from the Welfare 
Fwd Committee as to whether to support the National Home for Jewish Children at Den­
ver and the Jewish Telegraphic Agency Inc.; and to disapprove support to the follow­
ing new applicantsa American Pro-Falasba CODlllittee, .American Red Mogen David tor 
Israel, Beth Medrash Govoba of America, Beth Jacob Parochial School, Combined Campe.i& 
or the lJnion or American Hebrew Congregations, Friends ot Democracy Inc. , Jewish 
Statistical Bureau, Jevish Reconstructionist Foundation Inc., Labor Zionist Conlnittee 
tor Relief and Rehabilitation Inc., Office tor Jewish Population Research, Synagogue 
Council or America, Theological Seminary-Ieshivath Cbachmey Lublin, United Fund tor 
Jewish Culture, Yeshiva Chotetz Cbaim ot Radun, Yeshiva University, and Torah Umesorai 
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May 31, 1950 

It was suggested that the staff at Bellefaire be consulted regarding the National 
Home for Jewish Children at Denver. 

,!~:!fil{ISH WELFARE FUND APPEAL. 

I~ . Zucker reported on behalf of the Campaign organization on the result or the 1950 
.J 0wish Welfare Fund Campaign (Exhibit B). He stated that the Campaign has realized 
~:4,005,000 of its goal of $4,938,613. This is a loss of about 16% from the 1949 
C&mpaign realization of i 4,800,000. Mr. Zucker analyzed the reasons for the sharp 
~ecline in the realization and the budgetary problems arising therefrom. He stated 
tna.t the Campaign organization is breaking precedent by keeping the Campaign going 
j syond the closing date until it realizes everything that can be realized for 1950. 
I t has also recommended that a year-round Campaign organization be established for 
the purpose of strengthening the money-raising potential for the future. 

The Campaign report was accepted with a vote of appreciation to Max Freedman and to 
the Campaign leadership for its devotion and outstanding work this year. 

UNITED JEWISH APPEAL. 

Agreement for 1950. 
The Chairman reported that after extensive negotiation between the United Jewish 
Appeal and the Federation, the U.J.A. refused to accept the formula proposed by 

the Federation for inclusion of the U.J.A. in Cleveland's 1950 Campaign. A letter 
from Henry Morgenthau Jr., General Chairman of the United Jewish Appeal, dated April 
2~, 1950, sets forth the position of the U.J.A. as follows: 

"l)· The United Jewish Appeal believes that the formula proposed by Cleveland for 
the pre-campaign allocation of funds to the United Jewish Appealcbes not take 
into account in necessary measure the desperately urgent requirements of the 
United Jewish Appeal. We must, the ref ore, reject this proposal as unacceptable~ 

11 2) Taking into account the uniformly helpful record of the Cleveland Jewish commu­
nity through the years toward the UJA; and taking due account of the fact that 
the 1950 campaign is presently under way, the UJA will not campaign independentr. 
ly in Cleveland in 1950. 

11 3} We must therefore leave to the good faith and to the honor of the Cleveland 
Jewish community the rectification of this situation." 

(Letter filed as Exhibit C.) 

The Chairman stated that this matter will now be considered by the Budget Committee, 
which will report to the Board at a later date. 

Bank Loan 
The Chairman stated that the United Jewish Appeal has sent an urgent request for 
cash to Cleveland in a letter dated May 10th, (Exh:i.bit D). 

There was considerable discussion of the request for a bank loan. A motion was made 
by i'1r. Shapiro, seconded by Mr. Maschke and later withdrawn, to authorize the borrow­
ing or $1,000,000. 
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Nay 31, 1950 

Judge Bernon turned over the chair to Mr. Curtis and spoke about the urgency of the 
need in Israel and for transportation to Israel, and urged that the Federation under­
take a loan for immediate cash. 

Messrs. Shapiro and Grossman strongly urged that the Board undertake a loan. 

Messrs. Treuhaft, Joseph Lampl, Elder, Rosenthal and Glass, cautioned against a loan 
on the basis that there has been and will be a succession of emergencies facing the 
U.J.A.; that it is bad policy for the Federation to continue to borrow funds ahead 
of collections; and that it is becoming progressively more difficult to secure 
pledges and collect funds. 

Mr. Loeser stated that although he agrees in principle that the Federation should not 
borrow money, he would suggest that as a compromise a sum of not more than $500,000 
be borrowed. 

Mr. Shapiro moved and it was seconded by Mr. Maschke that the Federation borrow 
~600,000 against the 1950 account under the same terms as the previous loans, and 
that these funds be made available immediately to the U.J.A. 

Mr. Glass moved to amend the motion to the effect that the Federation borrow for 
transmittal to the U.J.A. the difference between the current $1,000,000 loan and the 
amount still owed on this loan, or approximately ~250,000, it being understood that 
in all probability an additional ~250,000 would be available for the U.J.A. from 1949 
collections sometime about July Jl, 1950. The amendment lost on a vote of 8 ayes and 
19 nays. 

The Chairman then placed Mr. Shapiro's original motion to borrow $600,000, and this 
motion carried on a vote of 17 ayes and 12 nays. 

BYPGET COMMITTEE REPORT. 

Mr. Weitz, Chairman, reported for the Budget Committee that the Committee recommends 
an additional allocation in the amount of $1600 for necessary repair work at Camp 
Wise (Exhibit E). 

After brief discussion of the report, it was voted upon motion by Mr. Elder, seconded 
by dr. Shapiro, to re-refer this report to the Budget Committee with power to act. 

HLZ/mw 

~e,pectfully su~tted, 

!~ -'°' 'V~-· l:J ,e J'~ R~✓(_ 
Henry L. '24cker 
Secretary 

NOTE: All Exhibits mentioned herein are on file in the Federation office. 



.. 

A. 

I 

II 

.,._I 

.i. J. 

June 28, 1950 

Reoommendations of the Budget Committee to the »oard of Trustees of the 
Jewish Welfare Federation regarding allocations to the beneficiary agencies 

of the Jewish W6lfare Fund for 1950 

1948 1949 1950 
.Allocation Allocation Recommended 

OVERSEAS SERVICES 

.Agencies for Israel: 

American Committee for the Hebrew 
University, Weizmann Institute & 
Haifa Technion 28,000 25,900 25,000 

American Fuc.d for Israel Institutions 9,600 9,950 7,500 
Contingent Fund 9,000 
Federated Council of Palestine Inst. 9,950 5,000 
Medical School Campaign 24,000 18,000 
Youth Ali7ah 32,000 29,600 26,600 

Overseas Agencies: 

Ezra.a Torah Fund 350 325 
Graduate Faculty of Political & 
Social Science 2,500 2,315 -

Hebrew Immigrant Aid Society 12,000 11,100 9,500 
S. O. S. Project 2,500 --
United Jewieh Appeal 3,500,000 3,259,250 2,327,500 

Local Refugee Services: 

Jewish Children's Bureau 
a) Regular 46,217 33,46g 30,13g 
b) Reserve 10,000 4,750 --
Jewish Family Service Assoc. 
a) Regular 87,500 124,742 198,885 
b) Reserve 60,000 17,842 
c) Reimbursement of advance 27,619 

SUB-TOTAL 3,823,667 3,547,192 2,657,742 
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1948 1949 1950 
Allocation Allocation Recommended 

13. COMMUNITY RELATIONS AGENCIES 

I National "'enciee: 

American Jewish Congress 15,600 14,430 13,000 
Jewish Labor Committee 9,880 9,139 7,200 
Joint Defense Appeal 52,000 48,100 44,ooo 

Nat 11 Conference of Christians 
& Jews 2,500 2,313 2,000 

II Local Agencies: 

Jewish Community Council 67,570 57,767 53,705 

SUB-TOTAL 147,550 131,749 119,905 

c. HEALTH .AND WELFAR'E AGENCIES 

I National Agencies: 

Jewish Consumptive Relief Assoc., 
Los Angeles 2,500 2,313 

Leo N. Levi Memorial Hospital 1,600 1,480 2,500 
National Home for Jewish Children 500 
National Jewish Hospital 4,500 -- 4,000 

National Desertion Bureau 400 

II Local Agenc:,ies; 

Cleveland Jewish Convalescent 
Hospital 15,086 7,961 6,524 

SUB-TOTAL 24,586 11,754 13,024 
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., 1948 1949 1950 

Allocatio· .. Allocation Recommended -
D. CULTUBAL AGENCIES 

I National Agencies: 

American Academy for Jewish 
Research 125 125 100 

B1na1 B1rith Youth Services Appeal 11,202 11,280 10,659 

Hiatadru.th Ivrith -- 2,500 2,250 

National Agricultural College 2,500 2,313 
Yiddish Scientific Institute 2,000 1,850 1,500 

Hiatoria Judaioa 125 
Jewish ~uarterl7 Review 175 

II Local Agencies: 

Bureau of Jewieh Fducation: 
a) Administration 22,796 22,184 ~1.221 

b) Cleveland Hebrew Schools 53,475 5~,571 52,642 

c) Hebrew Acad8m1' 9.700 I ,338 15,062 

d) Institute of Jewish Studies 4,520 4,750 8,247 

e) United Religious Schools 9,569 10,405 10,056 

f) Workmen'e Oircle Schools 1,600 1,900 2,417 

g) Yeahivath Schools 12,430 13,830 16,597 

Joint Educational Loan Committee - 1,968 983 

SUB-TOTAL 130.217 141,014 1)1.1,734 

E. SERVICE AGENCIES 

I National Agencies: 

American Aeaociation for Jewish 
Education 2,000 1,850 2,500 

Council Jm.ah ...Federation a and 
Welfare Funds: 
a) Du.ea 9,155 815 

b) Overseas Institute 2,262 1,131 1,000 

c) Ea.et Oen tral States Region 100 200 200 

Jewieh OCC\lpational Council 650 602 550 

Jewish War Veterans 2,800 2,590 2,250 

National Jewiah Welfare Board: 
a) Reg\llar allocation 30,000 27,750 22,250 

b) Special u.s.o. allocation -- 6,000 

Training Bureau for Jewish Communal 1,000 
Sen'ice 1,200 1,100 

Jeviah Telegraphic Agenc1 5,500 5.000 --

II Local Agenciee: 

Federation of Jewish Women'• 
Organizatione 6,232 6,622 6,574 

Javieh Vocational Senice 63,124 66,450 64,295 

SUB-TC7.rAL 123,023 114,110 106,619 
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J.9l~g 1949 1950 
Allocation Allocation Recommended 

F. COMMUNITY FUND SUP.PLEMENTATION, 
.EXPENSES, ETC. 

Suppl&mentation of Chest Agencies 382,562 556,830 7'17,976 Lake County Jewish Welfare 5,964 6,000 3,000 Shrinkage 200,000 288,000 240,000 

SUB-TOTAL 588,526 s50,g30 960,976 

GRAND TOTAL 4,837,569 4,799,750 4,000,000 



REPORT OF THE BUDGET COMMITTEE 
TO THE 

BOARD CF TRUSTEES OF mE JEWISH W:EUaRE FEDERATION 

June 28, 1950 

During the month of June the Budget Committee held three sessions to review the 
tentative allocations to local beneficiaries and make recommendations regarding 
allocations to national and overseas Fund beneficiaries in the light of this 
year' s campaign achievements. 

The 1950 campaign goal was $4,938,613. The actual campaign result was $4. 000, 000 • 
or about $800,000 less than the 1949 achievement. 

Last year, the Budget Committee was faced with the very difficult taBk of recon­
ciling the pre-campaign allocatio1.t.s with the Ca!npaign results. Our committee 
decided this year, not to do any pre-campaign budgeti~g of national and overseas 
agencies. It did however m~e tentative allocations to. local beneficiaries after 
a careful study of their req~esta. 

Fer the first time this yeax, at the suggestion of the UJA, a budget formula was 
adopted by the Board of Trustees which provided for a distribution of funds based 
on three different campaign results. One of the formulas called for a campaign 
achievement of $4.000,000 gross. 

The Budget Committee therefore used this formula as its frame of reference in 
preparing the recommendations submitted below. 

Under this formula an amount of $500,000 was to be set aside for shrinkage and 
campaign administration. Of the remaining $3,500,000 a.n amount of $2,275,000 
was to go to the UJA, while the remaining ~1,225,000 was to take care of all 
other needs. The latter figure was ~163,628 short of meeting the tentatively 
agreed upon allocations. Moreover, the UJA was thoroughly dissatisfied with 
the pre-campaign fonnula. which it believes disoriminates in favor of local 
services as against the UJA. The Budget Committee was faced with a veJ:Y diffi­
cult task of reconciling goal and achievement. 

~e Budget Committee was aware of the fact that, as in the past, the campaign 
emphasized the needs of the UJA, and we gave the needs of this agency sympathetic 
consideration, The Bu~et Commit tee also had in mind the increased needs of our 
local institutions and. was mindful of the fact that in 1949 the allocations to 
national and overseas agencies (other than UJA) had been reduced by 7½~ below 
the 1948 allom tions. 

In 1949, the net allocation to the UJA was $3,259,250. By allocating to UJA 
$2,275,000, as provided by the formula, we would have reduced the allocation to 
the UJA by $984,250, an 8Jl10unt larger by $184,250 than the total loss between 
the 1950 and 1949 campaigns. The Budget Committeo was of the opinion that such 
a reduction would not be fair to the W'A. It is therefore recommended that the 
UJA receive an alloce. tion of $2,327,500. Even with this allocation, the UJA 
loss from Cleveland exceeds the loss in csnpaign res 1il. t. 

The Budget Canmittee devoted considerable thought to the problem of our local 
beneficiary agencies. There was general agreement ~hat in line with the sharp 
decline in funds, the local agencies wouJ d have to take a substantial share of 
the loss. The Budget Committee is cognizant of the fa.ct that this may mean 
lower standards for some of the local agencies, and probably staff reductions. 
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After careful consideration, the Budget Committee decided to recommend to the 
3oard of Trustees that the total sum of allocations to functional local agencies 
be reduced by 7~,,. The Budget Committee is aware that any reduction of this 
:·ear's allocation decided upon at this time of the year, means, so far as the 
Jomnunity Chest su:nported agencies are concerned, a double reduction because the 
age ncies have to absorb this reduct ion in the last 6 months of their fiscal year. 
T~e non-Chest beneficiary agencies face the same problem to a lesser degree with 
t he necessity to absorb the reduction in the last 8 months of their fiscal year. 

The Budget Committee therefore has provided that while the overall cut to the 
local beneficiary agenci~a shall amount to 7½% , the actual cut of alloca. tions to 
the Community Chest supported agencies should be 6.708>a and those to the non­
Chest agencies should be 8.944%. The allocations to all local beneficiary 
agencies would be reduced in this manner,on an equal basis for the remaining 
months of the fiscal year. The Budget Committee recommends that the local ben­
eficiary agencies submit revised budgets for the remaining portion of the fiscal 
year commencing July 1, 1950, these revised budgets to be based on the reduced 
allocations; and that the agencies use this revised budget as a basis for the 
1951 budget projection. 

The Budget Committee tried to keep reductions to national and overseas agencies 
at a minimum. In a few cases like the Leo Levi 1'iemorial Iiospital and the 
American Association for Jewish Education, increases were granted over last yea r's 
allocation. In the main, the Bu~et Committee tried to keep the reductions in 
line with the general decrease of funds available, varying the cuts from agency 
to agency an an individual bas is. 

'Ihe schedule of allocations, which is attached, is based upon the Committee's 
thinking as outlined above. 

Respect fully submitted, 

&il Elder 
Sam U. Friedman 
Julius E. Gocdman 
l•irs. Louis Kaufman 
Joseph G. Lampl 
Irwin N. Loeser 
George B. Iviayer 
James H. Miller 
A.. E. Persl-:- • .. 
Leonard Ra.t .1er 
Lloyd S. Scnwenger 
Ezra z. Shapiro 
Howard w. Silver 
William C. Treuhaft 
Leon G. \leil 

Henry A. Rocker, Ex-Officio 
Alex f-'iiller, Zx-Officio 
M. E. Glass, J:x-Officio 
L. W. lieumark, Ex-Officio 

Sidney u. WGi tz, Chairman 
liaurice Bernon, Vice-Chairman 

BUDGET COMMITTEE 
JEwISH WELF~ FEDERATION 



June 26. 1950 

Recommendations of the Budget Committee to the 
Board of Trustees of the Jewish Welfare Federation 

regarding allocations to the local beneficiary agencies 

1950 1950 Final 
1948 1949 Pre-Campaign Recommenda-

I Community Cbgt supported agencies 

Hebrew Shelter Home 
J ewiah Childnn 'e Bureau 
Jewish Comm'W\ity Centers 
Jewish Day Nursery 
Jewish Family Service Assoc. 
Jewish Orpha.a Home (Bellefaire) 
Montefiore Home 
Montefiore Home Deficit 
Mt. Sinai Bo,pital 
Orthodox Jewish Children's Home 
Orthodox Old Home 
Jewish Welfat"8 Federation: 
a) Administration & Campaign & 

Collection Expenses 
b) Audit 
c) Retirement l'und 
Welfare Federation of Cleveland: 
a) Public Relations 
b) Clearing Houee 
Council Jewish Federations & 

Welfare J'unde 
National Desertion Bureau 
Nat1o~al Jewieh Hospital 
National Dues 
Contingency Fund 
Mt. Sinai Surve1 

TOTAL 

Income: 

Community Fund 
Jewish Welfare Fed. Capi ta.l Funds 
Jewish Welfare Fund 

TOTAL 

•• For Mt. Sinai Hospital 
General Contingency 

Alloc. 

3,113 
72,369 

144,269 
13,997 
92,284 
60,217 
27,326 

--
154,771 

30,282 
43,984 

231,861 
3,000 

11,000 

500 
356 

250 
100 
500 

75 

890,254 

504,083 
3,609 

382,562 

890,254 

107,286 
32,769 

~.055 

Alloc. Recommended tion 

3,588 3,601 3.359 
75,738 78,520 73.253 

164,465 180,165 168,080 
15,383 18,471 17.232 
91,374 101,~9 94,411 
69,113 78, O 72,so5 
27,255 23,340 21,774 

1,000 1,000 1.000 
244.151 264,ooo 246.291 
33,752 40,578 37,856 
46,420 56,474 52,686 

286,855 259,576 286,855 
3,000 4,000 4,000 

26,500 30,000 30,000 

500 500 500 
584 661 661 

lC,000 10,815 10,815 
500 

5,000 
385 385 385 

200,000 1i.o,055•• 
7,500 

1,085,784 1,378,604 1.262,017 

528,954- 539,041 539 ,o41 
-- 5,000 5,000 

556,830 834,563 717,976 

1,085,784 1,37s,6o4 1~262,017 
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1950 Pre-
1948 1949 -O~gn 

Alloe. Alloc. Recommend eel 

II Welfare Fund supported agenciee 

Bureau of Jewish Education: 
a) Administration 22,796 22,184 23,305 
b) Cleveland Hebrew Schools 53.475 53,571 57,813 
c) Hebrew Academy 9,700 14,773 16,541 
d) Institute of Jewish Studies 4,520 4,750 9,057 
e) United Religious Schools 9,569 10,405 11,044 
t) Workmen's Circle Schools 1,600 1,900 2,654 
g) Yeehivath Schools 12,430 13. 830 18,227 

Federation of Jewi ah Women' e 
Organizations 6,232 ~ 1622 7,220 

Jewish Children'• Bureau 
(European Children's Aid) 

46,217 3~,468 a) Regu.lar 33,098 
b) Reserve 10,000 ,750 --
Jewish Community Council 67,570 57,767 58,980 
Jewish Convalescent Hospital 15,086 7,961 7,166 

Jewish Jamil.J Service Aasoc. 
(Refugee Service) 

a) Regular 87,500 189,064 283,572 
b) Reaerve 60,000 17,842 --
Jewiah Vocational Service 63,124 70,788 71,709 
Joint F.ducational Loan Com. 1,968 1,079 
Hillel Foundation 6,402 6,840 7,313 

TC1.rAL 476,221 518,483 608,778 

,.. To reimburae J ewi ah Welfare Fund for ad'7'ance made to the 
Refugee Service during 1949. 

1950 Final 
Recommend a-

tion 

21.221 
52.642 
15,062 
8,2~ 

10.0 
2,417 

16,597 

6,574 

30,13g -
53,705 
6,524 

198,885 
27 ,619•• 

64,295 
983 

6,659 

521,624 
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