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eAl-AL IR T,
KEREN HAYESOD

(PALESTINE FOUNDATION FUND)
HEADQUARTERS FOR THE UNITED STATES

50 UNION SQUARE

NEW YORK

June 30, 1921,

CIRCULAR LETTER TO THE DELEGATES OF THE LAST CONVENTION:

Dear Sir:

At the Cleveland Convention considerable dis-
cussion took place regarding the Charter of the Keren
Haycsod. Refercncc was made by me and others to a Memo-
randum on the Legal Status of the Keren Hayesod, issued
by the London Office., The Memorandum contains recommen=
dations regordiig the permanent form of the Keren Hayesod,
for the consideration of Zionists of this country.

A number of delegates have since requested a
copy of this Memorandum. I therefore think it advisable
to send copies to all the delegates.

Theso rccommendations submitted by the present
Directors of the Keren Hayesod must destoy all doubt, if
any such doubt existed, as to their intention of following
out faithfully the resolutions adopted at the London
Conference.

The Memorandum bears no date, but was prepared
probably late in February or early in March. It reached
this country the latter part of March or the early part
of April.

In the hope of Zion Rebuilt, I beg to remain,

Very cordially and sincerely yours,
o,

\';,A, AAL LA AAA 'K‘ LI&(‘*"M'(-(:( e

Acting Scerotary.




MEMORANDUM
on the
LEGAL STATUS OF THE LEREI HAYESOD

* %k % % % % ¥ %

lote: The following licnorandun issuod by the Head
Of{icc of tho Keoren Hoycsod, caro attached

to the Charter cor Statutes of the Keren Ha-
yosod, and was intcnded to throw light upon
tho plans for the permancnt organization of the
Kercen Hayesod.
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The question of legalizing the Keren Hayesod has been a rather diffi-
cult task. Considerable time elapsed before the Executive which had been
elected by the Annual Conference had decided to elect a Board of Directors
and agreed upon the legalizetion of the Statutes. The fact that the Governor
who had been appointed by the Executive was away in Palestine, where he re-
mained for some months , necessitated the delay of the legalization of the
Statutes. And when he returned from Palestine it was not found possible to
come to an agreement about the Statutes, and these difficulties could only
be obviated after a new provisional Executive had been elected. Now the
{eren Hayesod has been legalised and registered upon the following conditions:

As soon as the legalization of the Keren Hayesod and the contents of
the memorandum as well as the articles of the Association have becn carefully
considered, it became apparent that the substance of the form would have to
be further elaborated in order to make it agreec with the Resolution of the
Annual Confercnce and to make them workable.

With regard to the forms it became clear to us that for technical
reasons connected with taxations and also owing to the comparatively small
post of the capital the Keren Hayesod is working, the method of a shareholding
company had not been indicated.

The possibility disclosed itself of turning the Keren Hayesod into a
trust deed. This method is familiar in connection with charitable insTitu-
tions or with Associations of public interests, not on a basis of profit,
but to make the Keren Hayesod a philanthropic énstitution eliminating the
cormercial aspects, would not be in accordance with the character. and
purpose which is intended that the Keren Hayesod should be.

Our legal advisors indicated a course which was especially attractive,
viz: to establish the Keren Hayesod as a body incorporated by Royal Charter.
This method is one which confers a special standing on the Corporation. It
would undoubtedly have a great psychological influence on the mind of the
Jewish masses if the great importance of the corporation was apparent in its
name and legal form. Thc commeréial aspect would indeed retreat into the
background, but it would not be completely excluded; indeed it could he
included in the memorandum and articles of Association of the Charter. It
is not too easy to obtain such a Royal Charter for the establishment of a
Corporation.

Such Corporations are few in number and the consent of the Privy
Council is required before they can be established. This last conditicn
enhances the prestige of the Company, but involves delay of several months
owing to the careful investigotion into the affairs of the Company petition-
ing for the Charter made by the officials of the Privy Council.

On the one hand the desire to secure if possible this form of incorpora-
tion for the Keren Hayesod, and on the other hand the fact that many questions
relating to the internal structure of the Keren Hayesod still awaited- settle-
ment, impelled us to resort to a Provisional solution. lie were strengthened
in this course owing to the facts that the American Convention had departed
from the Resolutions of the Annual Conference on the one hand, that we werc
engaged in nerotiations with the newly established Economie Coyncil which
would take time and that the various Federations which had already commenced
work for the Keren Hayesod insisted that the Keren Hayesod should be regis-
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tered forthivith. We have therefore registered the Keren Hayesod in the
acconpanying legal forn so as to have o Collecting Company which neverthew=
less pives us the power to dispose of the funds vhich acerue in the Fens-

eral lines of the Resolutions of the Annual Conference.

The Statutes constitubte nerely an outline. All the powver rests
with the Zionist BExecutive which if free to rake all arra genents regard-
ing Directors and all other natters pending the neeting of the /ctions.
Cormittee or Congress which can put things on o pernanent bosis,

As indicated above it is our intention to epply for a Royal Charter
to incorporate the Zeren Hayesod and to prepare the necessary legol forms
for this purpose in tine for the next sitting of the Actions Committec.

A fewr weeks ago there took place a Special Conference of the Direc=
tors of the Xeren dayesod writh representatives of the Keren Hoyesod Organ=-
izations of various Buropean countries where the subject of the permanent
Statutes of the Keren Hayesod wos discussed. The crux of the guestion
was to establish a body which whilst it would be subject to the utnost
possible control of the Zionist Organization, would nevertheless since the
Jeren Hayesod is an 2ll Jewish Fund, be able to offer non-Zienists an
opportunity to participo*ec in the work. This requires not oniy participo-
tion in the adnministration but also the right cf the individual contribu-
tor to share in the control.

Experience has shovn that the contributers in every country, espece
ially the non-Zionists, attach immcrtansze to the possitility of pariicipa
ting in the Adninistrotion (in accordance with Clause 7 of the Resolution

of the Annual Conference.)

The Conference therefore laid down the following main lines of
general policy. '

Contributors are to be organized by countries (as special bodi
have already been formed in some counbries or grovps cf councrieg, it
best to create such bodies for every country).

S
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In each country or group of countries, an Annual gathering of cert-—
ificate holders shall take place. This gathering shall elect representa-
tives to the Council of the ZXeren Hayesod. (For these elections each cer-
Tificate holder shall have one vote and no more ). liaturally such repres-
entotives may be chosen by the Keren Heyesod body already existing in any
country instead of by a special meeting of that country's certificate hold-
ers. The number of representatives will be fixed in accordance rith the apgpre=

gate of the country's contribution to the Keren Hayesod.

The Council shnll meet ot least onee a year and unless otherwise de-
cided by the Directors it_shall neet ot the place where the Head 0ffice of
the Keren loyesod is situated. The Annual meeting of the Council is entitled:

1) To consider and pass the Balance Sheet of the Corporation.

2) To consider and pass proposals of the Directors regsarding any poy=
nents of dividend to certificate holders.
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3) To approve the proceedings of the Directors.

4) Conduct elections for the appointment of

a) Half the Board of Direcctoss

b) The Board of Trustees

It is intencded that the Directorate shall consist of from four to
twelve members. One half of the Board of Directors including the Managing
Director are to be appointed by the Executive of the Zionist Organization,
which shall have the right at any time to withdraw any Director they have
appointed and replace him by another.

In this way it is hoped that the Keren Hayesod will maintain the char-
acter of an all-Jewish Institution and at the same time ensure the connection
with the Zionist Orpanization and preserve the influence of the latter over
the Keren Hayesod.

A further question which demanded careful consideration was the prac-
tical form in which the contributors should be given therright to share in
the yield of the commercial investments of the Kercn Hayesods In maay
quarters it was desired that each contributor should rececive a cortificate
for his whole contribution. On the other hand it P peared desirable to in-
dicatc specially the part of the contribution on which dividends could accrue.
The accompnaying form indicates the manner in which we propose to satisfy
both points of view. The certificate will be divided by a perforation into
two halves, onc holf will indieca%e the whole amount contributed and the
other half a statement of the sum, constituting the proper portion of the
total contribution, which is entitled to participate in the yicld of the
dividend accruin~. As you sce from the accompanying, form this last statement
hes been left flexible. The conditions on which contributors are to partici-
pate in the dividends which acenue nre left %o the judgment of the Board of
Directors. This is donc purposely so that the Dircctors may be enabled later
on to submit more concrete proposals. Ve bhave ag is known, entcred into an
agreement with the Economic Council in reference to the wholc of that part of
the Funds which are to be invested in commereéial enterprises. It is con=-
ceivable that associations subsidiary to the Keren Haycsod may be established
specially for investments. We dc nct wish to prejudice these and other
possibilities by the form of certificate issucd to contributors. One thing
must be borne in mind, however, viz: that the certificate tc be given to
contributors cannot bear the character of a sharc certificate, becausc as al-
ready mentioned the present Company like the permanent one to be formed later
is abody which has no share capital.






