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CDml,troller: HYM KANTER THE ATIO L FEDERATIO OF TE fPLE BROTHERHOODS THE ATIO 0 AL FEDERATIO OF TE IPLE YOlITII 

Rab' i bba Hillel Silver 
he Te le 

East 105th Street a nsel Road 
vleveland 6, 0 ·o 

er bbi Silv r : 

Februar· • i 1950 

I apprecia e ver ett r of ebruar., 8 ri th 
re.:erence to th lace nt I r ce tly sent to • ou d 
to the President o yo r c n o. I b liev that yo oint ' 
is ell taken and I unicatin it at nee t R bi Gittel ohn . 

You h ~d co r c h t,at th r etin of the 
ecut:.ve Boar en t .. e lace nt 1 as pr sented, 

there ·rare so o tion r i d to it by e la en . One o. t e 
laymen, a. ember of the lace Int Connnission, •ho h o ject to 
some of the eleren· o t e Plan at tl e .eetin, • of the Co .1ission, 
i ar , e in avor of tre lan at the ~ecutive oa mletin 'tr 

• is object ·on had pr viously en ans1 red . The di 'f'c lty will 
arise, o course , as to the con re ,a io ' s yield·n~ so of its 
soverei nty. But s R b' Gittelsohn pointed out to the ecutive 
o , t rabbis are yieldin ch r !Or indi vi< al soverei nty than 

the ~on·re tions are as ed to yield. 

s soon as I receive or ro 
tra srnit tle addition 1 teri 1 t, the 
ents and Rabbis of o affiliated con 

~ '1th ind re ar • s , , , 

R bbi Gittelsohn, 
may end to the 

e ,ations . 

;z:y 

our , 

' ini tr tive Secretary 
I : S 

I sh 11 
Pr si-



430 De ott venue 
Rockville Centre, L.I., N. Y. 

COPY mv,r 

February 27 , 1950 

Rabbi Louis I. ~gelson 
34 est 6th Street 
Cine nnati, Ohio 

Dear Lou: 

Thanks for forwarding the correspondence from Drs . Silver 
and -,reehof . 

My i~mediate reaction is that while of course we want the \ 
con re a tions to con c- der all possible approac~1es to the problem, 
t1is is hardly the time, nor is it the present function of the 
Joint Placement Commission to draw up a tatement of object ons 
to the plan which it has been conrn ssioned to promote . 

Specirically the lan snot no~ be ore the individual con­
re 0 ations for adoption. s I un~erstand the intention of the 

UAHC Board, it was to send the plan out now for any sug ested 
revisions the congregations might like to a e before it i sub-

I 
tted to the Biennial next lovember . The plan is to be adopted1 

by the U HC in two sta~es: (a) by the B nnial in ovember 1950; 
and (b) by an a reed-u on percentage o ind·vi dual congre~ations 
follow n 0 the Biennial. hortly there 11 be ample opportunity . I 
at both sta _e or a ~ull expression o he objections to be made 
by con re ations or in ivid a • If it is felt then that a wr tten 
statement o~ ar uments against the p lan Qhould be sent out , of 
course it can be done. Since the time table has been outlined 
as d rected above, I can scarcely see that anyone should ~et the 
impre sion that an atte pt is being made to ruQh the thin 
throu ~h . Tc the contrary ve are certainly proceedin~ at a very 
slow, caut ous rate and ~ vin~ every ne ample opportun ty to 
di~eQt , ~ug et, critic ze , comment or oppose before the h ng 
even cones up off cially before the Blennial . 

Im ht add that actually what ~e have come ore er to as 
Document "C" i plie all the ser ouQ objection that have be n 
re Q ered to the Plan by wa o comment n~ on each oft em. I 

ould certainly be the la~t erson in the orld to have an po -
Q ble object on kept fro di~cuQsion. I think , however , tha th 
~oints ra ed by both ~r . Silver and Freehof are bein adequately 
and fairly handled by our resent procedure . 

r ile wr ting may I thank you ~or the first batch of c ngre ­
gational letters which arr ved nly la ... t riday? It w 11 be some 
time before I can even loo { throu 0 h the;1 , but I shall appreciate 
receivin hem and hope ou ill continue end n such communica­
t on to me. 

Cordially, 

/s/ ROL D 
Rabb Roland . Gittelsohn 

rb-/h 
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RABBI ROLAND D. GI"r'rELSOHN' 

430 0£ MOTT AVENUE 

ROCKVILLE CENTRE• L. I .• N. Y. 

ROCKVILLE CENTRE 6 .. 4300 

April 7, 1950 

Dr. Abba Hillel Silver 
The Temple, 
Ansel Road & East 105th Street, 
Cleveland, Ohio. 

Dear Dr. Silver: 

Though I am sure you have been kept informed 
regarding activities and intentions of the Joint Placement 
Commission via my letters to Lou Egelson and Sidney Weitz1 
I am anxious for you to have this personal and direct word 
from me also. 

I am deeply appreciative of your interest, as 
well as Dr. Freehoff•s in the proposed placement plan and 
11>uld not want you to think that my reluctance to furnish 

I 
a statement of objection for distribution to congregations 
is 1n any way due to a lack of interest 1n both sides of 
the question. I feel, however, that there will be ample 
opportunity both at the Biennial in November and during 
the months following when the approval of the individual 
congregations will e solicited after the plan is sed 
by the Biennial the arguments on both sides we-.Q be 
explored. My own statement explaining various matters 
and sent out with the proposed plan was requested by the 
Union in order to answer a number or questions that had 
come to them fro~ constituent congregations. 

The Placement Commission meets next in New 
York on April 23. While I know it is difficult ror you 
to absent yourself from your Sundq morning Service, I do 
want you to know that we would consider it a privilege to 
have you attend that meeting 1t you can and to give us the 
benefit or your experience. It that should be impossible 
I would be happy to submit to the Commission any statement 
you might wish to draw up in writing giving your position. 

I hope to have the pleasure of seeing you at 
the Conference, it not before, and in the meantime send 
my very best wishes. 

Cordiafly, 

rbg/h Rabbi Roland B. Gittelaohn 
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April 2$, 1950 

Dr. Helson Glueck, 
Hebre Union Coll ge, 
Cincinn ti, Ohio. 

Dear Helaonr 

The Joint Placement Commiaslon at ita me ting 1n e York on April 23, 1950 cona1dersd in detail a stat ment ent to us by Dra. Solomon B. Fre hot d Abb 111 l Silver 1n opposition to the proposed Plac ment Plan. 

Arter car tullt con idering th nrioua points mis .. d lng number cha to cl rir at rs ich t ___ eon a ly expressed in t _ _,,_ ea 1 d it support of d the •-ratio or , but rath r to expla.1 .. t iasion hone tly bal Silv rand e hot are 

T e C 1 1 ta cha r-aan to end bot ehot at t ent and the ana er to the id t reap ot1 ely ot the Central Conterenoe or rican R bbl, Hebrew Union Colle e-Jew1ah Institute or ligion and th Union ot American Hebre congre ation and ot oourae to the uthora of t1e or1,1nal st to ent. 

You will find both thee emor nda enclosed herewith. Ir you d eair any 1\lrtber lntormat1on on thla oint, pl aa do not be it te to writ to • I &II ure I need not dd t t with this otrici l oomnrunic -tlon oo ,q oat pprdial personal re ting■• 

Sino rely, 

R bbl oland B. Oittel ohn rbg/h 
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RABBI ROI ... AN'D D. GI...-r'ELSOH -

430 DE MOTT AVENUE 

ROCKVILLE CE1'"TRE • .L. I .• N. ,-. 

ROCKVILLE CENTRE 6 -4300 

April 25, 1950 

Dr. Abba Hillel Silver, 
The Temple, 
Cleveland, Ohio. 

Dear Dr. Silver: 

First of all may I thank you and Dr. Freehof 
for the very clear and forthright statement you sent for 
the consi 11eration of the Joint Placement Commission? 
This was placed number one On the Agenda of our ~eeting 
in ew York last Sunday. It was read verbatim to the 
members of the Connnission and was very fully discussed. 
The enclosed letter to the presidents respectively of the 
Conference, the Union and the School speaks for itself. 

As chairman of the Commission I want to thank 
both you and Dr. Freehof for sending us this statement 
I think that, better than anyth ng else we have had, i 
helped the members of the Commission to realize that pre­
cisely because we as in ividuals have been so very close 
to the problem for nearly two years we forget that not 
all our intentions or purposes are explicit to others 
who read the Plan without having participated in our 
deliberations. 

We found on Sunday that at a number of points I 
the ~lan needed additional clarification or modification 
in order to insure against some of the abuses mentioned 
in your statement. Just as soon as the secretary of 
Sunday•s meeting is able to send me the minutes, we in-
tend to draw up a revision of the Plan in which I think 
you will find many of your fears have been removed. 
The Commission would be happy at any time to hear from 
you further and greatly values your cooperation and active 
interest. 

While this is an official and formal communi­
cation, may I add to it my own good wishes? 

Rabbi Roland B. Gittelsohn 
rbg/h 
cc-Israel Thurman 
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OFFICERS· 1950·1951 

P HILIPS BERNSTEIN. President 
Rochester, . Y. 

JOSEPH L . FINK . Vice-President 
Buffalo, N. Y. 

P H I NEAS SMOLLER, Treasurer 
Los Angeles, Calif. 

ISAAC E . MARCUSON . Administrative Secretary 
Macon,Ga. 

SI ON EV L. REGN ER. Financial Secretary 
Reading, Pa. 

Dear Colleague : 

CENTRAL CONFERENCE 
OF 

AMERICAN RAB BIS 

OFFICE OF P R E SIDENT 
117 GIBBS STREET 

ROC H ESTER 5 . N . Y. 

August 30 , 1950 

EXECUTIVE BOARD 

ALBERT G BAUM. cw York, . Y 
SAMUEL M BLUMENFIELD Chicago, Ill. 
LOU IS J CASH DAN. Chari<•. ton, W. Va. 
FREDERICK A DOPPELT. Ft. \Vaync, Ind . 
ABRAHAM J FELDMAN . Hartford, Conn. 
ARIEL L GOLBERG. Richmond. Va. 
HENRY E KAGAN Mt. Vernon, N . Y. 
NATHANIEL M K ELLER. .:wBrunswiclc,N.J 
S I DNEY M . LEFKOWITZ. Jack onv1lle, Fla . 
JACOB R MARCU S. Cincinnati, hio 
SELWY D RU SLANDER Daye n, Ohio 
SAMU EL D SOSKI N. Fort Orth, Texa 

DAVID L ZIFLONKA. Tampa, Fla. 
MAURICE L ZIGMOND. Cambridge, Ma . 

This is my first communication to yoµ , as President of the Conference . My purpose is to 
secure your guidance and help in matters of common concern , and to keep you informed of 
important developments . 

1 . I would like to learn the direction of your interes s in Conference work . You will 
find list of Committees in Yearbook . I would apprecia e your indica , ing the order of 
your own preferences . Please let me have your first , second and third choices . I mu t 
add that a special Committee on Cornmi t tees will make th se recomme ndations in the Fall 
and ha they must be approved by the Executive Board . However , we will do our best to 
meet your wishes . 

2 . Rabbi Joseph Fink , Vice-Pre ident of the Conference, will serve as Chairman of the 
Program Committee for the 1951 sessions . He will be gla to r ecei ve suggest ions from 
you . We feel that the size oft e Co ference requires some changes in program proc du res . 
Please let us have your recommendat • o s. Ser d them to : 

Rabbi Joseph L. Fink 
Temple Beth Zion 
599 Delaware Avenue 
Buffalo 2 , r . Y. 

3 . You ill recall he franks a e'11ent of Rabbi Gi ttelsohn concerni g the di ... ficul ties 
in the way of impleme ti g Conferer, ce action o a Placement plan . 0pposi ion has de ­
veloped a d is being crystalized . Decisions will probably be made at the Bie ial of 

he UAHC in Cleveland , in November . Therefore , it v.as agreed hat the members of t he 
Conference be requested to interpret the the plan to the lay leadership of thei co -
gregati ons and to s ee k to win sympathetic support for i • I am now reminding you of this 
a d E.xpre:ss ing the hope you wi 11 act on it without delay . 

4 . S eps have been aken toward he settir.g up of a Temporary Placemd .t Commit ee . You 
will be apprized of dt:velopments as they occur . 

5 . The Korean conflict and the rapid expansion of he Armed Forces have produced a 
crisi in the chaplaincy situatio . There will shortly be over 100 , 000 Jew in he 
Ar ed Forces and there are only a nand 1 of Jewish chaplai. to meet their religious 
needs . S 1vift urgent measures must be undertaken to deal with this problem . A chap­
laincy commit ee has been appointed , consisting chiefly of rabbis who serv d as 
chaplains in the Second World War . Morris Lieberman L, chairman ; orton Berman is 
vice - chairman . 

6 . The next session of the Conference will be held on Juno 19 - 24 , 1951 , at the Hotel 
Griswold , New London , ConnE:cticu • 

With cordial regards and all good wishes for the New Year , 

Si cerely , 

Philip S . Bernstein . 
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I am sending you herewith copy of a letter which has been sent to he 
president of your congregation . Its content is self- explana ory . 

We are deeply concerned over the fact that a small group of congre­
gational leaders have taken it upon themselves to organize a national 
opposition to the placement plan, and are attempti g to influence those 
who will attend the General Assembly in November. 

Our letter to the pres·dent s of congregations will not be effective 
unless he members of the Central Conference follow up with personal 
contacts and influence within their own congregations. May I respec 
fully remind you that your Conference has t ice gone on record over ­
whelmingly in favor of he placement plan. n that basis I ask your 
.upport in seeing that the delegates from yo r congregation come to th 
General Assembly in Cleveland withou prior commitment , ad ready to 
listen with open mind to he democratic discussion t here . 

Your efforts in this direction will be a service o the Conference and 
o he d ignity of our profession . 

Ve ry sincerly yours , 

Rabbi Philip S . Bernstein 
President , CCAR 
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Joint Pfacement CommitHion 
of the U TIO OF AMERIC I IEBRE ' CO GREG 
and the CE TR L CO FERE 1CE OF AMERI A R 

30 De ott venue Rockville Centre, L I., . Y • Rockville Centr 6· 300 

September 5, 1950 

Der.,r Sir: 

.r~ h~ve been informed th?t an effort is being made to 
o:-ganiza n·=i.tione.l opr,csi ion to the :-ab½inic 1lacement pl1.n 
being s~onsored by the Union o"" An:.erican Hebrew Congre 0 at·ons 
nc tte Centr· 1 C0nf?rence of Am~ric~n Rabbis Pnd to secure, 

in zdv nee of the Un:.on's ~eneral Asser:ibly in Cleveland this 
November, commitment~ ag2inst the ~lan. 

We think it im:Jcrt~nt for you to }:no¥ t~et: 

(1) The JTO)OS~d placeffient )l~n is the fruit of nearly two 
ye-:, rs' though on he p rt of the Joint Pl-9.ceraent C<M:"ilm.ssion, 
com_)osed of J -?~.:,,-.men repre~enting t!"e Gnion Rnd rabr·is represent­
ing the Confe-ence. The Cor:missi'"'n bc1s tried to incor: orPte 
in the ,la;} every ren.·onab e m ;:ractic-:11 su0 gesti,:Jn sent to 
i :., and ¥ill conti ue to m=1ke such r evisions and ch.1nges as 
may be advisable :n the c .21.on int rest of congreg'i.tions and 
rabbis. 

(2) The C .:1tr l Car.fer nee o American Pabbis, after full and 
e ~, rnest cons!. eri:tt:!.on, oYer,.;he.J.mingly a )proved this ol,c..cement 
plan both i 1 1949 ;:nd in 1q50. 

(3) The LXecutive Eor rd oft e Union, follo~ing submission of 
the pl~!'l for comm nt to ll its cons-4:.i t ient c0ng eg1.ti0ns nnd 
the receipt of ut ten co1rrnunicat~ons in o~positlon , has voted 
to reco1Tl!'1end ·dot)t.icn of the P~8cement el1-n at the 1950 Gener­
r.l Assembly. It has been sugge sted t.hat, if approvecl by the 
Assembly, the ~ l e.n s!1ould the.1 be su r..i t ed for referendum 
p)rovtl by --.1 congreg tions in the Union . It ht:.s been furth­

er su gested that only n fter ",. provaJ. b~,. at le:i.st two-thirds 
o: t.11 congrr g -_ tior..s in : d :. tion to the General As ... embly should 

he U!1ion proce d "'i th im ,lementa t • on of the .Jlan. The Bienn­
ial Assembly, however: is :Jov rP5 gn ' l r to the precise method 
by wh.:.ch the Dlan .. ay be instituted. 

(l) ~rior to the General Assemhly in November, the Union Exec­
u~,ive B:rrd \dll circulnrizc all our congregations with state­
m8~ts both for • nd agains the ~1lacement p.LAn, in order that 
each conere ~~tion may explore the problem thoroughly and 

hou gl. . ·ully . 

(5) 1t the Ge-:1 J' 1 As~embly itself, eve-:--y ooportnnity will be 
afforded thA dee · tes or ful: dlscuss·on of the plan b fore 
E-c ion i~ t ke::i. 
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Fe submit, in A.11 honest hunility, th':.t this procedure plc:ces the 
important matter of the ~lacement plan on a democr1tic basis, and 
that it is unf~ir for any groups to solicit advr..nce commitments before 
full pr-esent1. tion is made to the co:ngreg. tions in the Union . 1·f e do 
not seek or ::, sk any e.dv'"lnce corr.mi tment in fqvor of the plan. Our only 
concern is th~t each congregqtion study the plan itself, as well as the 
a:::-gu.":1e:n:~s !,ro and con which will be sent in ample time for your consid­
eration, and send its deleg-:- tes to the Gener:il Assembly prepc~red to 
listen to t~e disc~ssion and p-rtici2~te in it intelligently and to 
vo -e on a b:-.sis of the evidence tr be "'1re,...ented there. 

This is f.~'.r too ir.iport--nt a natter to be q:-proached as a political 
tug-of--..-:-e. r. Out of ou!' most e'"'rnest con::!ern for the stetus cf the 
Ar.1erica .. '""! r:.:bh" n:i te and of congrega t i0nal dignity .,nd al.itonomy, we urge 
that you "3.nd your congr€g&t • on avoid o.ny co n.1;!.i t~ent in adv-~:nce of the 
General .Assenbly. 

The Joint , 1~cement Commission will at '"'11 tires be haJ?Y to receive 
~y suggestior:s you may wish to !!l~.Ke or to ans-.:er -ny inq~iries 
concern.~ng t:ie :):"'o ; .. ose _., ! :!.Gn . 

v~ry sincerely yours, 

R1.bbi ol~_nd B. Gittelsohn 
Chuirman 

Isra eJ. P. T1mr!!1an 
Vice-Ch ... ir .. • n 
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THE RABBI ' S STUDY 

Rabbi Abba Hillel Silver 
The Temple 

117 GIBBS STREET 

Rochester 5, 1 . Y. 

East 105th Street at Ansel Road 
Cleveland 5, Ohio 

Dear bba: 

September 28, 1950 

As you know, only recently and somewhat unexpectedly, 
have I been projected into the leadershi of the Conference. 
There is much with which I am still unfamiliar , and therefore I 
appreciate your letter of th 22nd giving me so:r.ie of the back­
ground oft e current Placement Plan discussion. 

Since receiving your letter I have looked into the 
matter further and have received confirmation of the facts as 
you have stated them. 

There is some difference concerning the evaluation 
oft e facts and the otivation. I learned that sine~ last 
Spring the Union Execu ive Bo ro has been on record as intending 
to send to the President of congregatio t e nroposed Plan 
together with statements favoring it and opposing it. The delay, 
I am told, was due to: 

1. The latest revision of the plan was comoleted in the early 
Summer. 

2. Little could be done during the Summer months when most of 
the key people were away. 

1. The most prominent lay opponent of the Plan refused to write 
the opposition statement when requested to do so by the 
Union and the Placement Commission,. 

There seems to be a genuine desire to send out these 
statements· in fact, they are now in recess of re ration and 
will be mailed shortly. 

Apart from the above, about which the e erhaps may 
be room for some difference of opinion, the important question 
for me at least is, mat should be done now? I note your state­
ment that you "hope that it is not too late to avert a sharp and 
bitter controversy which mi ht do considerable harm to the Union." 
Have you anything specific to propose? I assure you it will be 
given serious consideration. 

Let me add this nersonal word. Originally I 
a proached the Placement lan wit doubts and reservations. 
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However, after listening to the discussions at both e sions of 
the Conference at which it was almost unanimously aµ roved, I 
reached the conclusion that it represented the will of the 
Conference and therefore should be the program of the Conference. 

ow frankly, I am disturbed as are many of our colleagues that 
two of the st respected ex-~reside ts of the Conference seem to 
have been made the spearhead for lay opposition to the will of the 
Conference. Of cours, I realize that Conf~rence action, even 
if almost unanimous, does not bird the thinking of the i dividual 
member . You nd Sol are com letely thin your right ir contin -
i g to oppose a plan which you regard as undesir ble. ' t Fresent, 
however, I see no alternativ for the respo sible Conf re ce 
leadershi o her than to press with vigor for tle early doption 
of the lan, allowi g of course, for f 1, free a· scussion. Must 
thi mean a II sharp and bitter controversy Yhich might do 
considerable h rci to the Union''? I hope no • 

again, if you riav an r pacific s estions which might 
hep ffie to gw. e developments ch a to do least harm 
and most good to our ra binat co g tions, I would eagerly 
welcom th m. Would you, n be willing to at end the next 
meeting of the lacement Co sion which vill be telc i ~ew 
York on Sunday, October 22nd? Role.nd Gittelsohn cordially renew 
his i vitation to att nd th e m etings and I would urge you to 
come, if you can. 

i th be st wi hes for the ~,., Year, 

hilip S. Bernstein 

PSB/ir 
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REVISED -- OCTOBER 22, 1950 

REPORT OF THE JOINT PLACEMENT COMMISSION 

of the 
Central Conference of American Rabbis 

and the 
Union of American Hebrew Congregations 

I. INTRODUCTION 

The Placement Plan hereinafter proposed is the result of ten years of sustained 
interest and effort on the part of the Central Conference of American Rabbis and more 
than two years of concentrated joint attention by the Conference, the Union of Ameri­
can Hebrew Congregations, and representatives of the Hebrew Union College-Jewish 
Institute of Religion. 

The Conference received a report on rabbinical placement in 1942 from a committee 
headed by Rabbi James G. Heller, and in 1948 from a similar group, prepared by Rabbi 
Louis L. Mann. Your present Joint Commission was appointed in June of 1948, with 
Rabbi Roland B. Gittelsohn as Chairman and Mr. Israel N. Thurman as Vice-Chairman. 
It has held more than a dozen meetings in all. The presently proposed plan has re­
sulted from a most careful consideration of all factors involved in the matter of 
placement. 

Previous attempts to establish a placement plan did not materialize primarily for 
two reasons. First, because of the professional displacement necessitated by World 
War II. Second, because of the existence of two eparate seminaries for the train­
ing of Liberal rabbis. Never has there been any question, however, that a plan was 
desperately needed. Now, therefore, is the time for the Conference, Union, and 
College-Institute together to undertake definite action toward correcting a situa­
tion which threatens to become intolerable. To that end, we offer the following 
plan. 

II. GENERAL AIMS AND PRINCIPLES 

A. The general aim and the primary purpose of a Placement Plan is to better religious 
life among our congregations, to improve relations between congregations and rabbis. 
The practice of the past must not be permitted to stand in the way of a better system, 
designed to aid congregations to find rabbis, and to assist rabbis in finding pulpits 
where they can do their· best work. The relationship between congregation and rabbi 
is a sacred one, which depends in large part upon the special fitness of the rabbi, 
the attitude toward him of the congregation, and the compatibility between them. 
The plan that follows is a serious effort, resulting from prolonged deliberation, 
to substitute some measure of order for the present disorder, without, however, drift­
ing into such hierarchical controls as would deprive congregations or rabbis of 
individual choices or adjustments. 

Your Commission has, therefore, approached the task assigned it with an understand­
ing that the problem of placement is one that concerns all the organizations repre­
sented by it. Obviously the problem can be solved only when we set up a system of 
genuine and comprehensive cooperation among these organizations. A harbinger of such 
cooperation has been the splendid spirit of mutual consultation and concession among 
the reprP.s ntatives of the agencies constituting our Commission. 
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B. It is our belief that a Placement Bureau can be created without involving either 
rabbis or congregations in any kind of hierarchical system. Throughout this report 
there will be discovered a recognition that in the last analysis the final choice 
must rest with individual rabbis and congregations. No bureau or committee should 
arrogate to itself the privilege of forcing upon a congregation a rabbi whom it does 
not want. Nor, per contra, should a rabbi be directed to accept or retain a pulpit 
which he does not want. These considerations should be regarded as basic. Our aim 
is to suggest a system that will enhance, rather than diminish or impair, the rights 
of both congregations and rabbis. 

c. In the program that follows, we attempt to set up the minimum of necessary ma­
chinery. Detail in the elaboration and administration of the plan should be left 
for later determination by the Placement Bureau itself. 

III. THE rt!AKE-UP OF THE PLACEMENT BUREAU 

A. The agencies to be represented on a Placement Bureau shall be the Central Con­
ference of American Rabbis, the Union of American Hebrew Congregations, and the 
Hebrew Union College-Jewish Institute of Religion (called henceforth in this report 
simply "the School"). We propose that each of these three agencies be represented 
by four delegates of its own choosing. 

About twenty per cent of the graduates of the School are engaged in the work of 
Hillel Foundations. It was felt wise, therefore, to explore the possibility of 
Hillel's participation in this plan. The prospects look favorable. It is our hope 
that future negotiations will determine the method of participation, and provide 
for representation by Hillel on the governing body of the Placement Bureau. 

1. To insure equality of representation as between congregations and 
rabbis, it is proposed that three laymen and one rabbi be appointed on 
the Placement Bureau by the Union and the School respectively. 

2. Delegates shall be appointed for a term of three years, except that 
the term of the initial delegates shall be arranged in such manner that 
the terms of not more than one-third of all delegates shall expire in 
any one year~ No delegate shall serve for more than two consecutive 
terms, nor shall he be eligible for reappointment thereafter until at 
least three years have elapsed since the expiration of his last term. 

3. Each of the agencies represented on the Bureau will be expected to 
bear its proportionate share of the financial cost of the Bureau's opera­
tion. 

4. To qualify as delegates, rabbis shall be required to agree not to 
change pulpits during the period of their appointment. 

B. The Placement Bureau shall engage the services of a director, who may be 
either a rabbi or a layman. He shall be selected by the members of the Placement 
Bureau in a manner which they shall determine. 

C. The Bureau shall determine the location of its office and shall consider the 
advisability of utilizing or establishing regional representation. 
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D. This plan is to include in its operation all member con re 
and all members of the Central Conference of American Rabbis. 

ons of the 
It shall also 

elude those graduates of the HUC-JIR who are not members of any other national . 
rabbinical body, who shall indicate that they desire to be included in the plan and 
will abide by its rules. It shall also include those congregations, not members of 
the UAHC, which shall indicate that they desire to be included in the plan and will 
abide by its rules. Nothing herein shall prevent the Bureau or its constituent 
organizations from assisting a non-member congregation in securing rabbinical lead­
ership, nor the direct placing of its graduates by the HUC-JIR, provided this is 
done within one year of graduation and upon reasonable notice to the Bureau. 

E. This plan shall become operative upon adoption by the three bodies. 

F. Amendments to this Plan may be made at any time by concurrent action of the 
three bodies. 

G. The Bureau shall be authorized to adopt its own rules of procedure. 

H. This plan shall continue for successive periods of three years, but shall termi­
nate at the expiration of any three year period when any party to this agreement 
shall have given notice of withdrawal six months previously. At the expiration of 
three years after the adoption of this plan, the three parties thereto--the CCAR, 
HUC-JIR, and the UAHC, shall review the experience of these years and consider such 
modifications or amendments as that experience may suggest. 

IV. HOW THE BUREAU IS TO OPERATE 

For the successful implementation of this voluntary plan for Rabbinical Placement, 
and in order that ~ne- ~ureau may best serve both congregations and rabbis, it is 
self-evident that all contacts and reco endations involving the placement of rabbis 
hall be initiated by both congregations and rabbis solely through the Placement 
ureau. 

No rabbi shall make himself available for pulpit consideration or recommend a col­
league for such consideration except through the Placement Bureau. o congregation 
shall approach a rabbi either as a candidate for its pulpit or to recommend Sucfi' 
candi ates, except through the Bureau. 

It is necessary for the successful implementation of this plan that the Bureau 
should be kept informed regarding the proceedings in filling pulpits. It is not 
the intention of this Plan that the Bureau play any part in determining salary or 
other terms of employment, either for pulpit candidates or for rabbis already oc­
cupying pulpits. 

We urge upon all congregations and rabbis the acceptance of this procedure. To 
use the Bureau and at the same time follow the present methods of pulpit placement 
would be to complicate the problem rather than to solve it. 

B. Recommendations of candidates for pulpits, to be made by the Placement Bureau 
to congregations, may be of either one or several men, depending upon the request 
of congregations. 

If multiple recommendations are requested, they are to be kept to a minimum. Each 
rabbi shall be given full, fair and equal consideration, before a selection is 
made. 7 
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1. In the implementation of this, as well as all other provisions of 
the Placement Plan, the Bureau shall strive to operate within the frame ­
work and in the spirit of the CODE OF ETHICS adopted by the Central Con­
ference of American Rabbis in 1940. 

C. Congregations shall have the right to indicate to the Bureau the ra r the 
kir.d of rabbi they believe best qualified to fill thei They may describ 
to the Bureau the various qualifications they have in mind. The Bureau shall giv 
due consideration to the request and to such requirements as age, character, ca­

~ pacity, experience, etc. 

D. It shall be the purpose of the Placement Bureau to provide advancement for thos~(j) 
L I who by their accomplishment and experience have merited such promotion, it being 7 
tJ understood, however, that seniority should not be the sole criterion. -E. Trial sermons are not the ideal or the fairest method of determining the fit­

ness of candidates. We cite the language of the Code of Ethics, accepted by the 
CCAR in 1940: "Every rabbi should be judged by his complete record ..... The trial 
sermon method ..... is neither adequate nor conclusive, and may even become undigni­
fied and detrimental to religious values." The Placement Bureau should make every 
reasonable effort to discourage trial sermons. Under no circumstances shall they 
be used as the sole or the principal criterion in the selection of a rabbi. 

F. A rabbi who intends to leave his pulpit should give adequate notice to his con­
gregation. By the same token a congregation desiring t o terminate its relationship 
with a rabbi must give him adequate and proper notice. In default of such action 
by the rabbi, it shall be the responsibility of the Placement Bureau to decide when 
a congregation shall be advised that its rabbi intends to sever his connection with 
that congregation. The Bureau shall not take such action without having previously 
notified the rabbi in question of its intention. 

G. The Bureau shall keep such records as it may require. 

H. It Will be wise to provide against the contingency in which a congregation be­
lieves that it has filled its pulpit, only to discover that the rabbi invited to 
serve them was unwilling to come. To obviate this condition it is suggested that 
the Bureau secure a definite commitment from the rabbi in question, stating that if 
elected he will serve. Such a commitment, obtained by or through the Bureau, is to 
be regarded as binding on both congregation and rabbi. 

V. CONCLUSION 

We do not assert that the foregoing is a perfect plan. Your Commission is fully 
aware that there may be defects in the plan. Even after discussion and decision by 
the CCAR, the UAHC, and the College-Institute, it will not be possible to set up a 
system guaranteed to operate perfectly. Among the defects may be noted the fact 
that any scheme which involves judgment upon human beings by their fellows can never 
be wholly objective. Such an objection applies even more to the present unregulated 
practice of selecting rabbis. 

We believe that the plan proposed is flexible and that it can be modified or amend­
er ~ ~xr~rience i~ gained. 

We therefore strongly recommend to the CCAR, the UAHC, and the HUC-JIR the adoption 
of this plan and its implementations at the earliest possible moment. 
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34 WEST SIXTH STREET • CINCINNATI 2, OHIO • PHONE PARKWAY 7345 

Coml,troller: HY 1A KA TER THE 'ATIO AL FEDERATIO OF TEMPLE BROTHERHOODS THE ATION L HOER TIO. OF TE fl'I .E YOl II 

October 25, 1950 

Dear Friend: 

We enclose for your consideration a revised text of the Placement Plan as 
amended by the Joint Placement Commission on October 22nd, 1950. 

On two previous occasions, drafts of the Placement Pian were sent to the Con­
gregations affiliated with the Union. The Plan was accompanied by the request that 
all Congregations should give it serious consideration, and transmit to the Com­
mission their reactions, suggestions, and amendments. 

Many such suggestions were received of diverse kinds. The Commission has done 
its utmost to give weight to these reactions and to reconsider the Plan in the light 
of them. 

Your Commission feels as strongly as ever that a Placement Plan is necessary 
for the future welfare of Reform Judaism. In accordance with this feeling, we now 
transmit to you a plan substantially modified, with the intention of meeting valid 
objections. 

We trust that you will make this plan available to all the delegates to the 
Union Convention, that they may come to the Convention prepared to discuss it in­
telligently and to take action upon it. 

With kind regards, I am 

Very sincerely yours, 

Chairman, Joint Placement Commission 

RBG: jbm 

FORTY-FIRST <5cncrol 2lsscmbl~, Clevelancl, Ohio, OVE BER I2-I 5, 1950 • UAHC • FTS • ATS 
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Rabbi Abba Hille Silver 
The Temple 
East 105th Street at Ansel Road 
Cleve and 5, Ohio 

Dear Abba: 

EXECUTIVE BOARD 

ALBERT G BAUM . ew Yori.., . Y. 
SAMUEL M BLUMENFIELD. Chicago, Ill. 
Louis J CASH DAN . Charleston, W. a. 

FREDERICK A . DOPPELT. ft . Wayne, Ind. 

ABRAHAM J FELDMAN , Hartf rd, onn. 

ARIEL L GOLBERG Richmond, Va. 

HENRY E KAGAN Mt. crnon, . Y. 

NATHANIEL M KELLER . ew8runswick,N.J. 

SIDNEY M LEFKOWITZ . Jack onville, Fla . 

JACOB R MARCUS. Cincinnati, Ohio 

SELWYN O RUSLANDER Dayton, Ohio 

SAMUEL O SOSKIN . Fore Worth, Texas 

DAVID L ZIELONKA Tampa, Fla . 

MAUl'tlCE L . ZIGMOND Cambridge, Mas. 

I have just returned from ·ew York where, 
among other functions, I attended for a short eriod th 
meting of the Joint Placement Co ssion. As you y 
hav already heard, th Commission has dee de to 
ell na. te fro its proPosed p an th II sanctions" pro­
visions. Con iderable lay o os_tio. add veloped 
and 1so the Exacu~ive Bo rd of the Co:le e-Institut 
had voted for the plan in principle but a ainst sanctions. 

It s bee use of t his r lng opposition 
and the opinion hat ther wo db r ulting odifica­
tions that t he stat ments bot which you write in our 
letter of t he 18th wee no s nt out. So I was informed 
on inquiry. I am 1so infor ed that communJ.cations are 
going out immediately covering these most recent develop-
men s. 

With kind regards, 

Philips. Bernstein 

PSB/ir 
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JOINT PLACEME T (R BBi IC L) COMMISSION 

of lhf' 
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"Without sanctions the plan won't uork. 

With sanctions nobody wants it." 

0 TOBER 30, 1950 



TO ALL IE>IBER O GREGATIO S 

of tl,e 

U IO OF A IERICA HEBRE 0 GREGATIO S 

There ha ·e b _.n many Placem t Plan and th documents have 
n chang d with uch fr qu n th t a lay p r 011 would have great 

liffi u!ty findin hi , ay through them. It i be t to di cuss it as 
a matt r f principl . Th h art of the Ian-and l th propon nts 
and pponent agree upon his--it:i to b found in th f Ilo m para-
0 raph: 

"> 11 contact , ne otiati n and recomm ndati n in ol ing 
the plac m ·nt f ra Jbi hall b direct cl by b ,th conrrr gati n 
and rabbi olcly hrou~h t 1 PJac m nt Bur au.' (!tali 
ur. 

That d s thi mean? 

ome of the propon nt hav aid i 1ea tha hall ha e a 
• channel f r comnmni 'atim l e i ·ecn a con r ation kin a rabbi 
and a rabbi '. Th ,e arc ho 1ey cl ·ord . It i n t a chann I ·hich 
i ~ b ing creat d but a ntr I. Th Chairman of the lac m nt C m­
mi i n, in an articl ~ which app are<l in th D n b r 1 4 i ue f 
Lib ral Juclai m (p. 34 ntitled "' ant d th Ral bi" frankly 
·tat d "up t th pre nt time , haYe had neither y tem nor control 
in th fillino- of ur liberal pulpits. ' (The mpha i i our ; n te 
th v ord " ntrol".) 

hairman a a -k d ~ heth r a c mmunicati n fr m Congr -
aati n to rabbi ~ ould /za e t h forward d t rabl i Y. The 
an • r ha b n uniform-"only if th Plac ment Bur au appr v d". 
~ I at , ould h the tandard f r appro al? \,\ • ar a keel to pla e 

our faith in the Pla ement Bur au, and we are told that only in rare 
a ,vould the Placem nt Bur au di appro . In the plan how-

ever, th congr gation ar a k d t urr nd r th ir right in un­
<1ualifi d lan uag ~rhich lea e the lac m nt ur au in such po i­
i n that f r any r a. n what v r i might decline to allow Congre­
rati n J. to mmmicat v ·ith rabbi Y. nd h ubject of such 
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mmuni ati n whi~h it c uld pr v nt from r aching th ir 0 '0al 
w uld be 'all contacL 11 CTOtiation and re ommendation in ol ·ino­
th\ pla ·m nt f rabbi ••. The I lac m nt I ureau which the plan 
w uld create would b mannc I prin ipally by prof ional personnel 
d ting 24 hour a da • and co ting ab ut 27,000 a year. \ e know 
a a matter of p ri ~n e that ·uch bureau , • uld 1 e ntrolled 1 y 
the pr f i nal dir ctor. The la men , ·ould not b able to give th 

ar , f r it pr I r functionin°. Thi i the re ult in 
almo t e ry na ional organiza i n. The dir tor really direct ; 
th b ard of dir t r and m mb ·r f commi • i n. ar in a larg 
m a ure guided by the <lir t r. 

In practic :v b Ii 'e that uch a bur au \ uld ultimat ly control 
the lecti n of the rabbi for an 1 on ,,.r g ti n ha ing a acancy. 
In any ' nt th plan pr id ~ l , h , th I ur au of the el ction 
h.. th conO'r gati n, b cau , if th ur au do not approv th 
hi ,·hi h th c ngregation 11a • ·, 11 it n d to do i to r'fu \ 

t allo c mnm icatian b ·t • n h <mgr "" tion and the selc ted 
rabbi. 

The pr > th plan fr nl-1 .. r t d that th plan , ould 
not , ·ork with arnd ·e a re , •ith th m. uch a plan 
'Ottld u if th dicta r·a1 pm ·er im I d in the imp i-
tion of an tion .. - r i d. Time and time again th pro-
pan nt aid ', ·ith ut anction the plan •ill not , ork". 

In a uni ati n dat l U"tt t 22 19 0, e oppo d the phn 
n the f 11 •ing thr around 

Th 
Fre 

·aul t er ·a e a hi rarchy (po ibly und r th 
n i 1cliviclual ) th· t • ul<l b <l tructi e of th 

auton my ongregati n and of tl1 fr ·dam f Rabbi . 

2. Th plan pr id 
w V rit . 

or an ti u .. in a cending ord r of 

plan , ' n r ati n and th Rabbi 
• j k t. £ ul not inter ie, or 

bbi i n id r r accept 
n a t through th Placement 

n. 

r lal arat d in a . tat 111 nt of Rabbi il r an 
f , hich i annex d h r to, marked Exhibit 1. 
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Both propon nt and or l on nts 
a breach of the aut nomy of th , 
the Constitution of th nion of 
America provide a follow : 

f the plan a<Yrc that it i1n-oh-ul 
con~regalion rti ·le \ ~II I o 

meri an H ·hr w n r ation. of 

" othino- contained in this on ' titution or the Ry-Laws shall 
be construed o a to interfere in any mann T what. oeY r yit lt 
the mode of worship, the ch ol, th fr cdom f e~ pr•~ '.-,i n , n<l 
opinion, or any of the other con r gati nc 1 a tfritie • [ the l 1ll­

stituent congr gation • of the Union.'' 

o congregational ac ivity of a c n titu nt cot gregati n i ·u nrior 
to the selection of a rabbi. Indep 1 cl nee and autonomy in th 
selection of a rabbi i the first and forerno t right of a congregat i n 
in Judaism. In fact, under the Ia~ of the late of e, ork, where 
at lea t 60 of the congregations affiliated with the '"nion arc located, 
the congregation, and congregation alone ha the p wcr t h o • 
its rabbi. The power cannot be delegated to a boa rd of tru 
nor may it ev n b subject to an affirmative rccomm ·n la i n f a 
board of tru tee ·. The board may or may not rccomm nd but it 
can exerci e no veto of the congregation· - ·h ,i . Thi accord· with 
th traditional Je\\ri -h practic . out i le pm ·er ma overridt· 
the very e.,rpr ssion by a c ngr gation of it· hoicc of a rahhi. re 
we now to give to a Placement Bureau power ·to vet or dictat a 
congregation' choic when such a pow1 ·r couhl not ven b on­
ferred upon a board of trustee ? 

Some of the proponent~ of he plan have tri d o ay tha th plan 
would be obligatory only upon tho e v ·ho c m ·en t it. The hair­
man of the ·ommi ion. ho, ever, frank]y and with r a ·on, ha 
taken the position that it mu. t be all r 10ne. In th· ur ·c f th· 
arti 1e referred to, the auth r a k d him elf a quc ·t i n and pr c ed • 
to answer it. He a ks : 

"\Vould it not b wi:e to Lcr.rin wilh a 1 o ·er plan r p r­
haps ju t a voluntary ud of thic - t b fo1low =>d nly by tho 
who wish to?' 

And to this question he makes th following emphatic an \ • r: 

"Definitely not. A plac ment plan mu t be on the ba i • of 
'all or none'. 'T adopl a pur ly oluntary plan would b per­
hap to countcnanc and perhap e en con und our pre cnt 
con[ us ion .• , 
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The Chairman of the Commission i opposed to a , oluntary plan 
and he has every reason to oppo e it. He is frankly, for a c m­
pulsory plan-one \\·hich will nable the Placement Bureau to see 
that each congregation gets the kind of a rabbi that the Bureau be­
lieves it should have. 

This view is all a part of the attern which seeks to impose greater 
obligations upon the indi idual congr gations and to depri e them 
of their autonomy. Today it deals 'With rabbis; tomorrow it may 
deal with the control of the choir and the ritual. The day after w 
may be dealing with a code of practice in the congregations, and 
someone may suggest that unl s a J e,v doe so and so he cannot 
be a member of a congregation. 

Since when in Reform J udai m or in Con ervative Judaism r 
in Orthodox Judaism has ther been a recogni1 ion for any need of 
ecclesiastical authority? Our congregations, since their introduc­
tion in America, have b en entirely ind p nd nt and autonomou -
free from all ecdesia tical control-and y t the admis ion is made 
that there must be surr nd r of some of thi auton my. It i mani­
fest that if such regim ntation of the separate ongregation i 
adopted, it would nece arHy be authoritarian. E ch congregation 
under this plan would e given rul s to li vc by. T m ext nt 
each would be depri ed of some of its present initiative and would 
be a subordinate element in our present social and r ligiou mecha­
nism. Such control nece aril in l • s r aimentation for if th re 
were any relaxation in control or anything 1 than complete regi­
mentation in the selection or plac m nt f rabbi there \ ould h • 
the certainty of a letdown in the control here ought to be established 

There are young, a piring rabbi in th rabbinat who haYe 't 

right to look for bett r plac s; th re are congr gati ns that haYe 
the unrestricted right to look for the t) pe of rabbi that th y de i r 
and not the on that the Bur au or its dir ctor vill re mmencl. 
Is this Placement Bureau going to ay to a congr ation ' r ou ma; 
not hav Rabbi A or Rabbi B they ar t o ·otmg f r your pulpit"? 
That is the ver kind of rabbi that \i , out want to come into our 
congr gation if ve were tryina to build it on a firm s rong an< 
lasting foundation. It i on that ba i that our m n congregati n 
have gro, n strong. \\Te wonder if a Plac ment ur au , uld h y, 

granted to many of the congr gation the riaht t call the rabbi 
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\avho were called, whom they now hav , when old r m n were wait­
ing in their place to impro,· them el c . Ilun an natur i the 
same the world O\ • r-whether it i am ng rabbi or bank rs, n­
gineers or lawyer . The young m n of th rabbina haY th ri~ 1t 

to aspire to the for most pulpit in m rica and n ne ha the ri ht 
to say to our congr gations that they may n t have them. 

The Placem nt Bur au ha now bo\ • d t h im rital 1 •. 
will stand for the anction which their plan • ,t, for h and in th 
hope that they can save the plan from ompl .tc defeat, the ha e 
eliminated the sanction . They tell u that w n 'f{ hav a r lun­
tary plan when th sanction are taken out. Th Pia m nt Bur au 
ha opposed a voluntary plan, as it Chairman . tat d in the ar id 
above quoted. The ema culated plan-\vith th an ion mitted­
will not work, and it is not 1 ss palatable b cau e th in tcrrorcm 
of the penalties is liminated. t the obligati n , ·hi h the c n r -
gations are required to undertake, whether that bligation ~ puni h­
able by the lash by fin , b sanction .. , b. Gel ·,ma, or b moral 
degradation re ulting foon br ach of an o, li atio1 . 1 h m ral bli­
gation for us, to accept th choic by a Placem nt ·ur au f a rabl i 
or to be subjected to th v t which th Pl ~ ment Bur au can im­
pose, is just as great wheth r there b anclit ns or not. ht u 
p r ons do not ace pt obligations which th y b liev • h uld not b 
impo ed upon them, ~thether an ti n will a c 111 an r ti e brea h 
of the oblie-ation or c n nmation in th public 01 ini n i t f lln ~:. 
It is the obligation \l hi h ne i a 1~ d o a t. n t th 
alone which cond nm thi plan. 

Without sanctions the pla11 z ,011•1 1·1ork. JT·itlz an tio11 

nobody wants it. 

\ e s and for a oluntar • lan, bu a Jltwt~ r r tan ,·hi h i • 
really voluntary. Th re ·h uld a lac 1 1 nt It sh uld 
serve the congr ation wh n th y s k it ach-i and b • rearl to 
be helpful wh n call d up n. If th Plac 11 ·nt o d 
Bureau if it s r th c n titu nt n r ati n - , • 1, it , ·ill hri • • 
and pro per. If it do s not do a o-ood job. it will b nc 
, hat branch of the nion of m rican Ilcbr n re ati n i an • 
different? \Ve are e ntially a rvi e or anization. p"rfo ·u 
the ser ices whi h our on titu n con0 re ·a ion · re 1u . t. 1 \,' 



perform our rv1 
n t perform ur r i 
and , • d -en- none. 
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wc11, w ~ recciv financial upport. H w ctn 
• ,,-e I. , ·c cl t r ei ,. financial supp rt. 

o ith th Pl ·nt Bur a•t. If it n-e it purp and i 
1 r m f the c n titu nt congr ation , it \ ·ill be con-

tinued. . let' ha • Pia m nt ur au, one that , ill h h 

rabbi and con r gation t fill 1acan i hut whi h will a t e a 1. • 

the congregation vant it to a t and no mer l r can e th Burea 

i injecting it elf into th int rnal affair of a con r e-ati n an l• 

·hatterin<T it incl pend nee and aut nom •. 

ubmitt l. 

PE I L O L ITTE • R . ·RESE .. :TI .• G O .. GR• , TIO ... •. 

1..: l T • T T O •• ... T 1 \ • RK 

Ex c tan· 
Ea t t tr -t 

w rk 21, . Y. 
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E .. IDBIT I 

~ii r-F ee 10£ tat m n 

The propo ed plan for a Placement ommi i n i, undesirable 
from nearly every point of vi , •. It i - a ra<li al and um arranted 
departure from the tradition of .') naa <Ttt or anization and 
autonomy, and i an impairm nt of the ind p nd nt tatus of the 
Rabbi. !though th plan pr um t obviat rtain <liffi ulties 
\ hich ha e ari n in the matt r f enO'aofoo- rabbi. and uring 
pulpits, it will er at even 111 r riou difficulti b th for the 
congregations and the rabbi ; in fact, it ma do irr parable hurt to 
congrega ional life and to the merican rabbinat . 

The Placement Commi ion proposes a complet ontrol o er 
Rabbi and congregation in h mat r f pulpit pla m nt. o 
matter how much the at m nt of the plan may be oftened in its 
phraseology, the ontrol rhich it pr po e:s • a • mpl t on . If the 
plan i adopted no ra bi ;vill b abl • to accl:pt a n re ation xcept 
through the Placement C mmi i n, a no congregati n will b 
able to accept exc pt tl rough the Plac m nt Commi ion. Of 
course, neith r the Rabbi nor the c n fY'f aa ion n ed ac pt the first 
or the second offer f the Commi • ·ion, but aft r rcfu ing nee or 
twice the Rabbi or the congr gation ill imply have t do without 
pulpit or Rabbi. pulpit , ill be obtain d and n Rabbi will be 
accepted except throu h the omm1 1 n. Thi - i th core of the 
prop al; and anticipatin<T b ·for hancl th inevitable inci<l nt of non-
complianc \ ith it, th plan pr p stri t ancti n and p ·naltie 
jn the hope f en£ r ing a ba ically unw rkabl plan. 

The principal argum nt in fa r f uc 1 a r luti nary t p 
in m rican on(Tr:) ati nal life and m th rahhinat th fa t 
that from tim t tim ming inju tic i d n h ngr ation 
in the selection of rabbi , i . . , that m ·n f I , r al ility or e. p ri nc 
.are given pr f r nee o r more abl and bctt r quipp d men. Fur­
therm re an un<lignifi d ituati n <l I p wh n many rabbi ff r 
t 1cm Ive a candi<lat ·, for an a ailabl pulpit. hile such 
inci ·nt • of unfairne. and undignifi d conduct undoubtedly occur, \ 
it d c not f 11 , that und ·r the plan uch in ju tice will b obviated 
or hat di ati faction \ ill n a· wicl pr ad , ith th r com~ 



8 

1 1 ndati n o la ment Commis ion as with the independent s lec­
tion of a congr gation. Ther is no guaran ee that "undignified" 
pr ur :\till not be r orted to on the part of applican for pulpits 
, ·hi h rvill be directed tO\ ard the Plac ment Commission. , 

There • mt ch di content in the 11 thodist Chur h where mini ter 
are a ign d and in tho church s in ,vhich he Bi hop makes the 
· • nm nt. Inju tice i not ah ent from any plan ;vhich is executed 
hy fallible burn.an beinor . 

Th propo d n , • plan \ h • h i ... hostil to th ·cry genius of the 
autonomous na0 0?"tte and the independen rat bi , ill inevitably 
t nd to uppr s th car r of oung and promi ing men. A Com­
mi ion uch i propo ed i bound to give undu , eight in its 
on ider tion to niority and 1 ngth £ -Young r m n 
·ill b t 1 to "wai th ir turn''. .. o uch omm1 ion , ill hav 

th oura e t a1 p ·ut a pro11is"n man out of turn' ithout 
in ing the am wide pread critici m 1vh ·.ch is invoked today 
wh n a ation pr er a ·ounger m n. congregation acting 
ind p nd 1ay casionally mak a bo' de i • ou. of thi kind, 
hut a • • annot~ 

• pro • of con tricting it elf , ithin uch 
a frame\ o and univ r itie , pr f ional schools of all 
1 • , art in htt 1 t to speak of bu ine manag ment would 
r gard such a ch a abh rrent and a di tined harmful to the 
pr o-r of th ir r f ion and olleg . Decid di they in i t 
npon a n axirnum of fre <lorn and fl xibility, ·n ·el cting their key 
I pl . rtainly th ral binate and th congr a i 11 ught not to 
• uJtif 1 th m el b ttl 1 1itting to hat mu t in the final analy i , 

m t b a me hanical m of appointm nt and advancement 
of niority. m n of unu ual abilit who would be di -
coura rl from nt ring th r prof ions , h re uch a proc <lure 
J;r ·ail cl , ·ould c rtainl 1 1 • d • aura e<l rom m ring th rabbinate. 

Th p • nt inf r 11a] met undoubted] • aura s at time 
un mly com n 1 it nti n on part f in Ii • ual 
, ·hen er ther 1 on acancy but the propo d n , 
me ul • ni ;vor-e. 11 th pr uring and interven-
tion ·ill 1 e dir t d a ain half a I z n m n , •h ~ ill ha e th 
fat of 1 e r hbina and th con°re ation in th ir hand . Th 



pr sure on th men will I ontinuou , and th ir dcci ion , ill 
in all probability me t \ ith a Ii le general sati faction on the 
part of tho e whom the ommi i n \ rill fail to rccomm nd a i 
the ca e today. 

Und r the plan there ,,rill b a ommi ion whi h will be incr a -
ingly entrenched with growina p w r er Rabbi and congr gati n. 
The Commi ion will gradually hak do\ n and c m und r th 
control of one or tv o of its member . P rhap th e ... cu iv dire tor 
of the Commis ion, because he i the p rman nt m mb r whil th 
term of offices of the other memb rs may b t mporary ill bccom 
the actual contr Hing f re in th 01111 1is ion. an l. th r f r 111 

th con regational life of meri an J ev r) and f it • ral 1 inat . 
The whole tone of th rabbinate v ill hang . . di tat r hip v bid, 
nobody , ·ant , neither the proponent nor oppon nt f th Plac m nt 
Plan. may d lop hi h would h • di a trou. to th fr ed m and 
independ nee of r merican Ju<lai m. , That v r littl b n fit th 
plan might bring i urel • out cighccl b} th danger ·hi h i ntail 

Som year ago a Cod of Rabbinic and ational Ethi 
wa adopted by the Central Con£ nee of ncrican Ral bi an 1 th 
Union of American Hebrew CongreEration . It • in the direction 

f urging upon rabbi and cong rgation full and lo al adh r n 
to the sound principl s enunciat <l ther that th prospect of any 
improvement in the unsati factory condition lie , not in the desperate 
xperiment such as is contemplated in the propo ed new plan whi h 

both inimical and alien t th spirit of th nag gu and th 
rabbinate. 



• STA'rE1-iENT I:! OPPOSITIO 

TO THE 

PI.Ai~ OF THE JOINT PLACEMENT COMMISSION 

FOR A RABBINICAL PLACEMENT BUREAU 

Dated: October 30, 1950 

To All Member Congregations of the 
Union of American Hebrew Congregations 

There have been many Placement Plans and the documents have been changed 
with such frequency that a lay person would have great difficulty finding his way 
throurh them. It is best to discuss it as a matter of principle. The heart of 
the plan - and both proponents and opponents agree upon this - is to be found in 
the following paragraph: 

"All contacts, negotiations and recommendations involving the place­
ment of rabbis shall be directed by both congregations and rabbis solely 
through the Placement Bureau" (Italics ours.) 

What does this mean? 

Some of the proponents have said it means that we shall have a "channel for 
communication between a congregation seeking a rabbi and a rabbi." These are honey­
ed words. It is not a channel which is being created but a control. The Chairman 
of the Placement Commission, in an article which appeared in the December, 1949 
issue of Liberal Judaism (p. 31~) entitled "Wanted the Rabbi," frankly stated "up 
to the present time we have ha neither system nor control in the filling of our 
liberal pulpits." (The emphasis is ours; note the word "control.") 

The Chairman was asked whether a communication from congregation X to rabbi 
Y would have to be forwarded to rabbi Y. The answer has been uniform - "only if 
the Placement Bureau approved." What would be the standard for approval? We are 
asked to place our faith in the Placement Bureau, and we are told that only in rare 
cases would the Placement Bureau disapprove. In the plan, however, the congrega­
tions are asked to surrender their rights in unqualified lang11age which leaves the 
Placement Bureau in such position that for any reason whatever it might decline to 
allow Congregation X to communicate with Rabbi Y. And the subject of such communi­
cations which it could prevent from reaching their goal would be "all contacts, 
negotiations and recommendations, involving the placement of rabbis." The Place­
ment Bureau which the plan would create would be manned principally by professional 
personnel devoting twenty-four hours a day and costing about $27,000 a year. We 
know as a matter of experience that such bureau would be controlled by the pro­
fessional director . The laymen would not be able to give the time necessary for 
its proper functioning. This is the result in almost every national organization. 
The director really directs; the board of directors and members of commissions are 
in a large measure guided by the director. 

In practice we believe that such a bureau would ultimately control the selec­
tion of the rabbi for any congregation having a vacancy. In any event, the plan 
provides a veto by the Bureau of the selection by the congregation, because, if the 
Bureau does not approve the choice which the congregation makes, all it needs to do 
is to refuse to allow communication between the congregation and the selected rabbi. 
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The proponents of the plan frankly stated that the plan would not work with~ 
out sanctions, and we agree with them. Such a plan could only succeed if the 
dictatorial powers involved in the imposition of sanctions could be exercised. 
Time and time again the proponents have said "without sanctions the plan will not 
work." 

In a communication, dated August 22, 1950, we opposed the plan on the follow­
ing three grounds: 

1. The Plan would create a hierarchy (possibly under the control 
of one individual) that would be destructive of the autonomy of Congre­
gations and of the freedom of Rabbis. 

2. The Plan provides for sanctions "in ascending order of severity." 

3. The Plan would put both the Congregation and the Rabbi in a strait­
jacket, since a Congregation could not interview or consider a Rabbi for 
its pulpit, nor a Rabbi consider or accept any offer from a Congregation, 
except through the Placement Commission. 

These grounds were elaborated in a statement of Rabbis Silver and Freehof, a copy 
of which is annexed hereto, marked Exhibit 1. 

Both proponents and opponents of the plan agree that it involved a breach of 
the autonomy of the congregations. Article VIII of the Constitution of the Union 
of American Hebrew Congregations provides as follows: 

"Nothing contained in this Constitution or t he By-Laws shall be con­
strued so as to interfere in any manner whatsoever with the mode of 
worship, the school, the freedom of expression and opinion, or any of 
the other congregational activities of the const ituent congregations 
of the Union." 

No congregational activity of a constituent congregation is superior to the 
selection of a rabbi. Independence and autonomy in the selection of a rabbi is the 
first and foremost right of a congregation in Judaism. In fact, under the law of 
the State of New York, where at least sixty of the congregations affiliated with 
the Union are located, the congregation, and the congregation alone has the power 
to choose its rabbi. The power cannot be delegated to a board of' trustees, nor 
may it even be subject to an affirmative recommendation of a board of trustees. The 
board may or may not recommend, but it can exercise no veto of the congregation's 
choice. This accords with the traditional Jewish practice. No outside power may 
override the very expression by a congregation of its choice of a rabbi. Are we 
now to give to a placement bureau power to veto or dictate a congregation's choice 
when such a power could not even be conferred upon a board of trustees2 

' 

Some of the proponents of the plan have 
obligatory only upon those who consent to it. 
ever, frankly, and with reason, has taken the 
In the course of the article referred to, the 
proceeds to answer it. He asks: 

tried to say that the plan would be 
The Chairman of the Commission, how­

position that it must be all or none. 
author asked himself a question and 

"Would it not be vise to begin with a looser plan or perhaps just a 
voluntary code of ethics to be followed only by those who wish to?" 
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And to this question he makes the following emphatic answer: 

"Definitely not. A placement plan must be on the b"lsis of 'all or 
none.' To adopt a purely voluntary plan would be perhaps to counte­
nance and perhaps even confound our present confusion." 

The Chairman of the Commission is opposed to a voluntary plan, and he bas 
every reason to oppose it. He is, frankly, for a compulsory plan - one which 
will enable the Placement Bureau to see that each congregation gets the kind of 
a rabbi that the Bureau believes it should have. 

This view is all a part of the pattern which seeks to impose greater obliga­
tions upon the individual congregations and to deprive them of their autonomy. 
Today it deals with rabbis; tomorrow it may deal with the control of the choir and 
the ritual. The day after we may be dealing with a code of practice in the con­
gregations, and someone may suggest that unless a Jew does so and so, he cannot 
be a member of a congregation. 

Since when in Reform Judaism or in Conservative Judaism or in Orthodox 
Judaism has there been a recognition for any need of ecclesiastical authority? 
Our congregations, since their introduction in America, have been entirely inde­
pendent and autonomous - free from all ecclesiastical control - and yet the ad­
mission is made that there must be surrender of some of this autonomy. It is 
manifest that if such regimentation of the separate congregations is adopted, it 
would necessarily be authoritarian. Each congregation under this Plan would be 
given rules to live by. To some extent each would be deprived of some of its 
present initiative and would be a subordinate element in our present social and 
religious mechanism. Such control necessarily involves regimentation, for if 
there were any relaxation in control or anything less than complete regimentation 
in the selection or placement of rabbis, there would be the certainty of a let­
down in the control here sought to be established. 

There are young, aspiring rabbis in the rabbinate who have a right to look 
for better places; there are congregations that have the unrestricted right to 
look for the type of rabbi that they desire and not the one that the Bureau or 
its director will recommend. Is this Placement Bureau going to say to a congre­
gation, "You may not have Rabbi A or Rabbi B, they are too young for your pulpit0 1 
That is the very kind of rabbi that we would want to come into our congregation 
if we were trying to build it on a firm, strong and lasting foundation. It is on 
that basis that our own congregations have grown strong. We wonder if a Placement 
Bureau would have granted to many of the congregations the right to call the 
rabbis who were called, whom they now have, when older men were waiting in their 
places to improve themselves. Human nature 1s the same the world over• whether 
it is among rabbis or bankers, engineers or lawyers. The young men of the rabbi­
nate have the right to aspire to the foremost pulpits in America and no one has 
the right to say to our congregations that they may not have them. 

-The Placement Bureau has now bowed to the inevitable. Nobody will stand 
for the sanctions which their plan sets forth and, in the hope that they can 
save the plan from complete defeat, they have eliminated the sanctions. They 
tell us that we now have a voluntary plan when the sanctions are taken out. The 
Placement Bureau has opposed a voluntary plan, as its Chairman stated in the 
article above quoted. The emasculated plan - with the sanctions omitted - will 
not work, and it is not less palatable because the in terrorem of the penalties -----
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• is eliminated. It's the obligation which the congregations are required to under-
take, whether that obligation be pooishable by the lash, by fine, by sanctions, 
by Gehenna, or by moral degradation resulting from breach of an obligation. The 

.~__..o_bligation for us, to accept the choice by a Placement Bureau of a rabbi 
be jected to the veto which the Placement Bureau can impose, is just as 
whether there be sanctions or not. Righteous persons do not accept obliga­

tions which they believe should not be imposed upon them, whether sanctions will 
accompany the breach of the obligations or condemnation in the public opinion is 
to follow. It is ~he obligation which one is asked to accept, not the penalties 
alone which condemn this plan. 

Without sanctions the plan won't work. With sanctions nobody 
wants it. 

We stand for a voluntary plan, but a voluntary plan which is really volun­
tary. There should be a placement bureau. It should serve the congregations when 

J they seek its advice and be ready to be helpful when called upon. If the Place­
ment Bureau is a good bureau, if it serves the constituent congregations well, it 
will thrive and prosper. If it does not do a good job, it will be neglected. 

/ 

But what branch of the Union of American Hebrew Congregations is any different? 
We are essentially a service organization. We perform the services which our 
constituent congregations request. If we perform our services well, we receive 
financial support. If we do not perform our services well, we do not receive 
financial support, and we deserve none. So with the Placement Bureau. If it 
serves its purposes and it promotes the welfare of the constituent congregations, 
it will be continued. Yes, let's have a Placement Eureau, one that will help 
rabbis and congregations to fill vacancies, but which will act because the congre­
gations want it to act and not merely because the bureau is injecting itself into 
the internal affairs of a congregation and shattering its independence and autono­
my. 

Respectfully Submitted, 

SPECIAL COMMITTEE REPRESENTING CONGREGATJ0NS 
IN METROPOLITAN DISTRICT OF NEW YORK 

H. M. STEIN 
Chairman 

76 Ninth Avenue 
New York 11, N.Y. 

HENRY FRUHAUF 
Executive Secretary 

1 East 65th Street 
New York 21, N.Y. 
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EXHIBIT 1 

Silver-Frcehof Statement 

The proposed plan for a Placement Commission is undes~rable from nearly 
every l)Oint of view. It is a radical and unwarranted depa1·ture from the 
tradi t :i.on of synagogue orea.nization and autononzy, and is an impairment of the 
independent status of the Rabbi. Althougn the plan presumes to obviate certain 
difficulties which have arisen in the natter of engaG}.ng rabbis and securinG 
pulpits, it will create even nnre serious difficulties both for the conc;rc­
e,ations and the rabbis; in fact, it uay do irreparable hurt to concrec,ational 
life and to the American rabbinate. 

Tho Placement Commission proposes a complete control over Rabbi and conc;rc­
c;ation in the matter of pul:pi t placement. No rratter ho1r much the statement of 
the plan raay be softened in its phraseology, the control which it proposes is a 
complete one. If the plan is adopted, no rabbi uill be able to accept a congre­
gation except throuc;h the Placement Commission, and no con()"euation will be 
able to accept except through the Placement Commis sion. Of course, neither the 
Rabbi nor the congreaation need accept the f irst or the second offer of the 
Corrmission, but after refusins once or twice the Rabbi or the concreea,tion will 
simply have to do without p lpit or Rabbi . .10 pulpit will be obtained and no 
Rabbi uill be accepted except throue,h the Commission. This is the core of the 
proposal; and anticipa.tinc beforehand the inevitable incidents of non-compliance 
with i t , the plan proposes strict sancti on s and penalties in the hope of en­
forcinG a basically unworkable plan. 

The principal arcument in f avor of such a 1 evolutiunary step in American 
concrebational life and in the rabbi:. ate is the fact that from time to time 
seeminG injustice is done by coni7e~ations in the selection of rabbis, i.e., 
that ~en of leaser ability or eA'J)ericnce are Biven preference over more able and 
better equipped men. furthermore, an undi@lificd situation develops when na.ny 
rabbis offer themselves as candidates for an available pulpit. \Jhile such 
incidents of unfairness and undignified conduct undoubtedly occur, it does not 
follow that under the plan such injustice will be obviated or that dissatisfac­
tion uill not be as widespread with the reconnnendations of Placement Commission 
as with the independent selection of a conc;recation. There is no c.uarantee that 
"undi[7lificd" pressures will not be resorted to on the :part of applicants for 
pulpits which lrill be directed towards the Placement Commission. 

There is much discontent in the Methodist Church whore ministers are assian­
ed, and in those chu~ches in which the Bishop nakcs tho assi@'lment. Injustice 
is not a0eent :from any plan which is executed by fallible hunan beings. 

The proposed new plan which is hostile to the very ceni us of the autonoI1X>ua 
synacocuc and the independent rabbi will inevitably tend to suppress the career 
of younc and promising men. A Commission such as is proposed is bound to Give 
undue ueiG}lt in its considerations to seniority and lcnc;th of service. Younger 
men uill be told to "wait their turn". Io such Commission uill have the courar,e 
to appoint a promising iran "out of turn" without invoking the same widespread 
criticism uhich is invoked today when a concree,ation prefers a younGor man. A 



• ... 
• --

- .. l -

conc;rocation actinG independently -rray occasionally make a bold decision of this 
kinQ, but a Corrnnisaion cannot. 

iTo pI•ofcssion would dream of constricting 1 ts elf within such a framework. 
Collcces and universities, professio"lal schools of all kinuJ, art institutions, 
not to spcal: of business ma.nacement would re:,ard such a schcrac as abho1·rent 
and. as distinctly harmful to the :proc;ress of their profcss::.ons and collc.:;cs. 
Decidedly, they insist upon a mximum of freedom and flexibility, in selectinc 
theil" key people. Certainly the rabbinate and the concrccations oucht not to 
stultify themselves by subrr.ittin0 to what must, in the final analysis, come 
to be a. nechanical system of appointment and advancement o-Z seniority. You.r1c 
men of unusval ability who would be discoura.:;ed from entering other professions 
where such a :procedure prevailed would certainly be discoura,:,ed from entcrinc 
the l,abbinate. 

Tho present infornnl method undoubtedly encoiu--aces at times unseemly 
competition and intervention on the part of individuals whenever there is a 
conge(Jltion vacancy, but the proposed new method would be infinitely worse. 
All the prcssurinc and intervention will be directed a03-inst half a dozen men 
who will have the fate of the rabainate and tlle congree,ations in their hands. 
The pressure on these men will be continuous, and their cl_ccisionE will in all 
probability meet with as 11ttle ceneral satisfaction on the part of those whom 
the Co:mmiss·i on will fail to recommend as is the case today. 

Under the plan there will be a Commission which will be increasincly en­
trenched with grov:I.ng power over ~abbi and conerccat1on. T!1c CoITTUission will 
gradually shake down and come under the control o:i' one or tuo of 1 ts members. 
Perhaps the executive director of the Commission, because he is the permanent 
member while the term of offices of the other members rw.y "be temporary, will 
become tho actual controlling force in the Commission, and, therefore, in the 
conc;ree,ational life of A erican Jewry and of its rabbinate. The whole tone of 
the rabiJinute ,Till chan3e. A dictatorship which nobody wants, neither the 
proponents nor opponents o:f the Placement Plan, rra.y develop, which would be 
disastrous to the freedom and independence of American Judaism. Whatever little 
benefit the plan mic)lt bring is surely outweicllted by the danger which it 
entails. 

Some years aao a Code of Rabbinic am! Con~recational Dthics was adopted b,r 
the Central Conference of American Rabbis and the Union of American Hebrew Con­
(;regitions. It is in the direction of urC,inr_; upon rabbi ['.nd co:~grcgation full 
and loyal adherence to the sound principles enunciated there that the prospect 
of any im~rovement in the unsatisfactory condition lies, not in the desperate 
experi~cnt such es is contemplated in the proposed new plan which is both 
inimical anc .. alien to tlJc spirit of the synaaogue and the rabbinate . 
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November 3 JI 1950 

To All Presidents of Union Congregations and Rabbis 

Gentlemen: 

The Joint Commission on Rabbinical Placement met in New York 
City on October 22 a nd revi s ed the Rabbinical Placement Plan. 

Since the section on Sanctions was re moved from the plan we 
did not know that there would be an opposition statement. 

On October 30 we received a statement in opposition to the 
plan as newly revised. I at once asked for the arguments in 
favor of the plan. The latter statement reached me Wednesday, 
November 1. 

I am enclosing herewith the following two documents 

1 - The opposition statement 
2 - The statement in favor 

You have already received a copy of the revised plan in an 
earlier mailing. 

With kind greetings and looking forward to seeing you and 
hearing you at the convention, I am 

Cordially yours, 

FORTY-FIRST <otnrrol S!ssonbl!, Cleveland, Ohio, NOVEMBER 12-I 5, 1950 • UAHC • NFTS • NATS 
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Dear Dr. Silver : 

lov. 15, 1 950 

the copy 
for your 

I am sending you herewith 
of your address. Thank you so much 
cooperatio. 

L 

~~ 
.:urray ass· 
Publicity Dep t . 
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,J ST.ICE November 20, 1950 

Dr . bba Hillel Silver 
Temple on the Heights 
Cleveland 6, Ohio 

Dear Dr. Silver: 

First let me express to you my personal grati­
tude for the aid th t t you ave in opposing all pressures 
relating to the Rabbinica1 Placement Plan . I run com­
pletely satisfied that e have saved the Union of 
American Hebrew Congregatfons from a serious split . 
,ven had it b en carried by a close vote, the division 

would have been created. I hope now it has been laid 
to rest , but in the light of pa t per1'ormances I am 
not too confident of this. 

Yours ~.unation ~as masterly. Around me sat 
some really outsta:::iding lawyers and we all agreed that 
had you studied law, you today would be th leader of 
the lm rican Bar as you are the lea er in the Rabbinate, 

nd this is not idle flattery. 

Under sepqrate cover I have sent to you in keep ­
ing fith my promise a copy of my opinion in the now 
famous Melish case hich was affi med wlthout opinion 
by our Appellate Division and the further ppeal in 
the Court of Appeals 1was dismissed without opinion, 
and also a copy of my decision in the Congyegational 
Chu ch case. I am passin~ these on to you because I 
knov that you are interested in everything in the field 
of theology. 

me 
Again, my thanks and all good wishes . Beli ve 

Faithfully and gra~e _ly , /-/.-, 

17th·~ i 
I 
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IVlEMORAIJDUM I!'-I FAVOR 
OF THE 

PROPOSED RhBBINICPLACEME1,T PLAN 

Issued by the Joint Placement Commission 
of the 

Union of American Hebrew CJngregations 
and the 

Central C0nference of American Rabbis 

I. 
This statement has been prepared by the chairman and co-chairman 

of the Joint Placement Commission, and is addressed on behalf of the 
Commission as such to the congregations comprising the Union of Ameri­
can Hebrew Congregations. 

On December 3, 1949 the Executive Board of the Union, after 
lengthy consideration of the plan proposed by the Joint Comission, ap­
proved the plan in principle by a vote of twenty-eight to five. At 
a later meeting held on June 24 & 25, 1950, this time with only one 
recorded negative vote, the Union Board supported this plan including 
the section on sanctions, and agreed to recommend it to the General 
Assembly, meeting in Cleveland during the month of November, 1950. 

Because the Executive Board recognized the very great importance 
of this matter, and because it desired the congregat~ons of the Union 
to accept the plan only after the fullest and freest consideration of 
all pertinent facts and opinions, it was agreed that prior to the 
General Assembly eacn congregation would receive from the Union: 

a. A copy of the r vised version of the plan itself 
b. A statement of the arguments in favor of the plan 
c. A statement of the arguments in opposition 

Subsequently the Joint Placement Commission amended the Plan 
further at its meeting in New York City on October 22, 1950. Al­
though a substantial majority of the Commission members were still 
of the opinion that san~tions, however distasteful, are essential to 
the most successful implementation of the Plan, it was recognized 
that a great deal of opposition had been expressed to the inclusion 
of s nctions. In o~der to elim~nate as much acrimony and partisanship 
as possible from our consideration of this issue; and in the hope that 
a voluntary plan could now be adopted as it was a beginning, the Joint 
Placement Commission at its meeting of October 22 eliminated from the 
Plan all reference to sanctions and made other appropriate changes 
attendant upon this majority amendment. The Pla now to be discussed 
in Cleveland is the latest revision dated October 22, 1950 and mimeo­
graphed on green paper. 

This memorandum has been prepared at the request of the Union, 
to be distributed as item (b) above. In order to keep it within the 
proper proportions of length, it will be assumed that the proposed 
plan itself will have been read before either of the accompanyine 
statements, so that the intelligent reader may know first-hand tic 
exact proposal under consideration. 
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II. THE NEED 

Why is a plan of any kind need9d for the placement of rabbis in 
the pulpits of our Liberal JewiRh congregations? Why did the Union 
and the CJnference feel an urgent need 3 two and a half years ago, to 
appoint this Joint Commission? 

The answer is to be found in the de~lorable fact that today ve 
have no system whatsoever for the orderly filling of our pulpits. The 
usual procedure when a congregation finds its pulpit about to be 
vacated is for its officers and members to fan out in every conceiv­
able direction, and by every possible method to inquire concerning 
available candidatese Former rabbis who have served the congregation, 
the presidents of the Union, the Conference and the College-Institute, 
prominent rabbis in other pulpits -- indeed even business and pr0 -
fessional associates in other communities are contacted for leads. 
This procedure -- or lack of procedure -- would have its aspect of 
comedy were it not ~or the dread seriousness of the matters involved. 
On one occasion the chairman of this Commission ;as actual:y ap­
pr::>ached by the chairman of a nearby Knights 01 Columbus chapter on 
cehalf of a neighboring Jewish congregation in search of a rabbi! 

I On the rabbinic side, when a desirable pulpit vacancy develops 
it is not unusual for as many as fifty rabbis -:o move tentatively in 
that direction, and, directly or indirectly, to employ mP-thods simi­
lar to those which the congregation itself ha utilized . 

There has been some objectio-:-1 to the use of the vJord "chaos 11 in 
describing the present status of pulpit placement i~ our movement. 
We h2.ve no desire to enter into a fruitless debate in semantics. We 
desire merely to place before you some of the actual situations which 
have been brought to our Commission's attention in the course of its 
deliberations by whatever name they deserve to be called. 

a . There have been cases where officers of congregations 
have been contacted by telephone and/or telegraph liter­
ally within hours of the death of their rabbi, ~hose pul ­
pit was thereby vacated. 

b. It is by no means unusual for a dozen rabbis to apply 
for a position directly. There are not a fev, instances 
where as many as fifty candidates asKed to be considered. 

c. Pulpits of large, influential congregations have been 
offered to rabbis at once on the strength of no more 
than a quarter-hour address before a local community 
organization not even related to the synagogue, or be­
cause of a secular lecture heard by a member of the con­
gregation in another community. 

d . Attempts on behalf of a given rabbi "candidating" for a 
pulpit have been made via the most unbelievable kinds 
of pressure through business and professional associa-
tions, through friends and relatives. 
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To an alarming degree, the selection of rabbis for desir­
able pulpits has frequently been made on a basis of such 
superficial standa~ds as personal appearance, social 
"polish, 11 eloquence and charm. Without denying the rela­
tive importance of such qualifications, it should be clear 
to all that they should not be given precedence over char­
acter, scholarship, relig_ious consecration and moral leader­
ship. Many a congregation has discovered only after it was 
too late that a choice made by such superficial criteria was 
the wrong choice. 

Some of the abl9st, most consecrated men in the L _beral 
rabbinate have been overlookec in the f~lling of important 
pulpits because they have done their work quietly and vJith­
out the opportunity to acquire a national reputation. The 
failure to consider these men for desirable pulpits results 
in as great a loss to the congregations in question as it 
is to the rabbis themselves. 

g. There is, too, the phenomenon sometimes called "rabbinic 
leap-frogging, 11 that is, the manner in which rabbis have 
sometimes been known to leave a pulpit which they have but 
recently come to occupy in favor of larger and apparently 
greener pastures. Short of an acceptable system of place­
ment, there is no ay to guarantee the interests of a con­
gregation which believes it has a right to the services of 
its new rabbi until he has at least reasonably discharged 
his responsibilities to them. Evan as rabbis have at times 
been guilty in this respect, so congregations have over­
looked the legitimate interests of other congregations in 
their zeal to tempt a particular rabbi. 

-

We list these instances with both pain and reluctance. Only the 
~endency on the part of some to belittle the extent to which the matter 
has gone forces us to be more specific than good taste might other­
wise dictate. We who in the course of more than two years of con­
centrated work with this problem have learned to our deep regret and 
sorrow of the many abuses prevalent, owe an obligation to our col­
leagues and associates not to allow them to rest on a false confi­
dence that the situation is not serious. Unfortunately every one of 
the examples listed above can be documented,-- most of them more than 
a few times. 

We do not believe tnat either our congregations or rabbis are 
inherently "wicked." The abuses to which your attention has been 
called in this section i~dicate that congregations and rabbis alike 
have been caught as victims in a confused situation which permits 
and sometimes even encourages conduct that would otherwise be avoided. 
If there were no traffic regulations or enforcement officers in Times 
Square, the responsibility for the resultant confusion and loss of 
life would not be ascribed to the individual drivers alone. In much 
the same way, we cannot expect order, dignity or self-respect in our 
placement situation unless or until we establish a proper and definite 
procedure as well as means for implementing that procedure. 
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III. y/HAT DO WE WANT? 

WE is meant to include the rabbis of the Conference and the lay­
men of their congregations together. In the long-run what will be 
good for either will be good for both. There has been a most un­
fortunate assumption in some quarters that this is a rabbis' place­
ment plan, which is being urged upon our laymen against their own 
oest interest. Our basic premise, to the contrary, has been through­
out that even as rabbis and laymen alike suffer from the present con­
fusion, so both 'tJant the same thir?.gs and both will benefit from their 
attainment. 

what is it, then, that ~·IE want? Briefly and simply:-- the 
elimination of the evils portrayed above, and the substitution in 
their place of fitting objectives and meri rious sel ction w th 
dign~ty and self-respect! What WE most assuredly do not want is 
either a hierarchy or "ecclesiastical authority." Both these terms 
have been bandied about with irresponsible looseness. We believe 
that a close examination of the proposed plan will indicate that it 
can achieve our common objective v,ithout subjecting us to any such 
risk. 

In this connection it is to be taken for granted that no joint 
endeavor has ever been instituted Nithout the voluntary acceptance of 
a measure of mutual recognition and di cipline. The individual or 
unit must limit his or its absolute right to do as he or it pleases. 
Even nations are happily beginning to circ mscribe their absolute 
autonomy in the cause of world or anization. 

The premise behind all such voluntary associations is that the 
individual or local unit gains more through the advantage of a larger 
order than it loses through any diminution of power . And be it noted, 
under the proposed plan our rabbis too will have to accept a measure 
of regulation. • Je use the term "regulation" rather than "sacrifice 
of autonomy" since, in the last analysis both rabbi and congregation 
will retain the absolute right of selection. The rabbi will not be 
under any compulsion to accept any pulpit , nor will the congregation 
be compelled to accept any rabbi it does not desire. 

The members of the Central Conference of American Rabbis would 
not lightly or thoughtlessly relinquish, even in part, control over 
their own destinies and careers if they did not profoundly believe 
that in the long run both they personally and the cause of Jewi h 
religious life in America would gain thereby. Notwithstanding their 
o,·n historic misgivings, the rabbis of the Conference at their last 
two annual conventions have gone on record over~helmingly in favor 
of this plan -- even in its original form, with sanctions! They have 
done so in the conviction that the laymen of the Union would be not 
less zealous for the best interests of our cause, and not less will ­
ing to make a minor sacrifice for the sake of a very major gain. 

IV. HOW DO WE GET WHAT WE WA fT? 

It would be foolish to repeat here the major provisions of the 
plan, since we have assumed from the beginning that the reader of thic 



- 5 -

statement will already have studied the plan itself. It might be 
helpful, however, to describe a typical instance of exactly how tl1e 
plan would work. 

Congregation A is in need of a rabbi. Instead of resorting to 
the questionable procedures described above, the officers of the con­
gregation establish contact with the Placement Bureau. They describe 
their needs, their problems, the emphasis in which they are interested, 
t:_e type of rabbi they would lile, -- if they wish, even thP name of 
a specific rabbi in whom they are interested. 

ing: 
At that point, the Bureau could conceivably do any of the follow-

a. After careful examination of its files, which would cover 
the Pntire Liberal rabbinate, it would suggest to the con­
gregation the man or men who seem most likely to ffiP, tits 
requirements. Whether there would be one such recommenda­
tion or morP. than one would depend solely on the ct~sire of 
the congregation! 

b. The merits of the men being considered would be discussed 
by the Bureau objectively, on the basis of thPir a~omplish­
ments and records in their p esent and past positions. A 
Bureau would obviously be in a very much bPtter position to 
givA the congregation sound infor a 10 concerning a great 
many men than could any indivi cia pPrson or AVen group of 
persons who might b approached undP,r our prPsent procedure. 

c. If the congregatio1 had come with thP namA of a spPcific 
rabbi it wished to contact, the Bureau micll,t, aft~r thorough 
examination of the facts, say: nwe honestly beli VA that 
Rabbi L. is much better qualified to fill your requirements 
than the man you have mentioned. We would therefore urge, 
in your own best interest, that you consider Rabbi L. also. 11 

WhilP the BurPau would have the right to mPntion any ot er 
names it bPliPved the congr gation ought to considPr, it 
would not havP the right to prescribe thP SPlPction of any 
pPrson tfia t e congregation might choosP P.XCPpt t~at it 
could rP-gist~r its disapproval if--

(1) It knAw some compelling moral dP.ficiency which 
should disqualify that man from considP.ration, or -

(2) It knew the man who had but recAntly undPrtakP-n a 
cornmitm~nt to his pr sent congrAgation and could 
not in good faith leave beforP. that responsibility 
had bAP.n fulfilled. 

d. It will be apparent, therefore, that thP only co pulsory fea­
turP of thA Pntir plan is that both congr~gations and rabbis 
would havA to contact each other through the BurPau as a 
~a~Y,thus A!im1nating th unsavory and distastPfuT kinds 
orairP.ct prP.ssure on both sides of thP- picture. which we be­
liPve to bP a discrPdit to Am~rican LibPral Judaism. 
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e. At no point could the Bureau insist by \1ay of ultimatum 
that a congregation must accept a particular recommendation 
or go without a rabbi. The plan specifically provides that 
the congregation may return to the Bureau as often as it likes 
until it receives a recommendation entirely satisfactory to 
itself and to the rabbi concerned. 

f . It should be clearly understood, however, that once a con­
gregation had been given clearance on contacting the man it 
des:tred as its rabbi, the Bo.rea:u would have no autho Ity to 
enter the ne 6otiations regarding salary or other terms of 
employment. 'I'l-!ese would continue to be, as they always have 
been, the private affair of the congregation and rabbi con­
cerned. 

V. THE OPPOSITION 

As has alrea.dy been indicated in the foregoing, it has been the 
announced intent~on of the Union's Executive Board since June 1 ho 

to send each con6regation a statement in favor and another in o pos -
tio~ to the propofed plan. Notwithstanding their knowledge of this, 
however, a group ithin the Union has apparently not been willing to 
trust the leadership of the Union to draJ up a fair statement in op­
position, and has in the meantime unilaterally circulated its 0'1Jn 
printed memorandum against the plan. 

When it becarr:e known that a small group of laymen in and around 
New York City were con ening a t~eting to crystalize o~position to 
the plan, on the 27th cf June, 1550, the da: their meeting ~as to be 
held, the Chairman and Go-Chairman of tne C mmission sent the follow­
ing telegram to l~r. Saul F. Dribben, President of Temple Emanuel of 
the City of New York, in whose name the meeting was being convened: 

"Respectfully but firm:y urge in name fairness and demccracy 
no commitment on placement plan without hearing repre&enta­
tive cf placemer.t comr..ission which has worked or: plan now 
two years . " 

Not only was no invitation issued at any time to the Placement 
Commission to attend such meetings, there 1as not even the ~imple, 
elementary courtesy of acknowledging receipt of this wire! 

Furthermore, it could scarely be a coi~cidence that neither in 
the title nor elsewhere in the opposition memorandum is there any 
evidence that this plan is the product of a Joint Commission, partici­
pated in equally by the Union of AmericanHebrew Congregations and the 
Central Conference of American Rabbis . We submit that this could well 
be more than just a simple lack of courtesy toward the rabbis . 

Most of the arguments included in the opposition statement (the 
printed memorandum sent out in September :950) can be answered by 
the intelligent reader for himself upon careful examination of this 
statement and especially of the report itself . One emphasis which is 
repeated again and again, however, deserves special rejoinder before 
we conclude . 
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The impression is deliberately created in the o~position state­
ment that an effort is being made, in presenting the plan to our con­
gregations, to have it "forced down their throats." (This is an 
actual quotation from page 3 of the original memorandum issued by the 
opposition, and represents a sentiment which is repeated frequently 
in varying terminology.) 

N0thing could be farther from either truth or fairness than to 
give e.uch an impression. May we respectfully remind our people, there­
fore, that in the beginning both the Union and the Conference "Jent 
on record as favoring in principle some sort of placement plan. Pur­
suant to this common intention, a Joint Placement Commission tJas a p­
pointed, representing, we believe fairly and intelligently, both 
organizations. This Commission has held numerous lengthy meetings 
over a period of more than t· ·1 0 years, has studied the problem in­
tensively, and has made frequent changes and revisions in an effort 
to eliminate all possible dangers and to safeguard both congregations 
and rabbis. We might add, immodestly, that on this Commission \;'ere 
included some of the finest and keenest minds in both the Conference 
and the Union, that the meetings Here on the whole very well attended, 
and that the report as you noAJ have it represents on practically every 
point the nearly unanimous view of the Commission members in atten­
dance. 

T. ice the report has been thoroughly aired by the large Executive 
Board of the Union . On both occasion, -- once in principle and once 
in detail -- the plan was accepted and proved by the Executive 
Board. ~,ice it was presented for discussion to the annual conven­
tions of the Central Conference of American Rabbis, ~ho wot1ld not • 
lightly endorse a plan with anywhere near the dread dangers the op­
position seems to find in this one. On both occasions and by over­
whelmingly favorable votes, the Conference democratically sai •· "aye." 

Several times during the past year the plan has been included on 
the agenda of regional UAHC meetings. The opposition memorandum re­
fers to one such meeting 1here admittedly the sentiment was largely 
unfavorable, without even mentioning that at other meetings the pre­
valent sentiment was greatly in favor of the plan. 

In the early spring of 1950, when the plan was distributed to all 
congregations in the Union, our people were asked to send in any and 
all suggestions they might wish to make by Jay of improving the plan. 
A number of these quggestions have, not incidentally, already been 
incorporated in the plan as it now reads. Although the congregations 
were not at that time asked to express themselves either for or 
against tLe plan as such, up to the 1st of June sixty-two congrega­
tions of varying size chose to do so. Of this number, fifty-one 
(82%) approved the plan, with eleven (18%) rejecting it. If it be 
further considered that one of the congregations expressing itself in 
the negative indicated that upon the incorporation of certain changes, 
which have already been written into the plan, it would reverse its 
decision, then a more accurate representation vould be that fifty-two 
congregations were in favor, with only ten opposed. we do not pro­
fess to know whether or not the same pattern or proportion ill be 
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followed by all the congregations of the Union. But we humbly sub-
mit that neither does anyone else know that at the present moment, and 
that only the General Assembly presently to be held in Cleveland can 
give the correct anrwer. 

Ho~, in tte name of a decent regard for truth and fact, it can 
be said of this record that it constitutes "forcing" the plan down 
anyone's throat is quite beyond us. If, upon a sound and sober con­
sideration of all the facts, the congregations of the Union decide in 
November that they do not want the placement plan, no one desires to 
force it upon them. The decision will be made by the congre ·ations 
themselves in convention assembled, not by this Commission,--and cer­
tainly not by any little group of men who s eem bent upon deliberately 
building stra·~ men in order to have the pleasure of knocking them 
down. 

Throughout much of the opposition there seems to be an unreason­
able -- one i s almost tempted to say irrational -- strain of sus­
picion, a nearly hysterical fear of some distant personal bureaucracy 
which can play havoc 1·; ith the destinies of the congregations and 
rabbis. Just who or what is this Placement Bureau which is being 
proposed? It is to con$ist of huran beings like yourself, chosen to 
repreGent the Central Conference of American Rabbis, the Union of 
American HebrelJ Congregations and the :Iebrew Union College-Jewish In­
stitute of Rel igion. It means that the Bureau ~v ill be YOU! It Hi ll 
consist of you; it will be operated by you, for your best interests! - -

To say that you would not be willing to trust such a Bureau means 
you would not be willing to trust yourself. To say furthermore that 
tHelve men, rabbis and laymen in equal number, chosen by our three 
great Reform Jewish bodies to represent you officially, could not be 
trusted to be scrupulo11sly fair and to act only in the larger and 
greater interest of our movement aR a whole, is to place the stigma 
of bankruptcy on tre leadership of Reform JeHish life in America. If 
these men are not to be trusted to implement the machinery of Place­
ment with utmost care, \v ith integrity arid fa·· thfulness, then the 
crisis i~ our movement goes much deeper than the matter of placement. 

There is another Matter involved here too, one of relatively re­
cent date. The Central Conference of American Rabbis is setting up 
machinery during this forthconing Biennial to recruit the necessary 
number of chaplains for our armed service forces. Those of us who 
are serving on the Conference Chaplaincy Committee have been asked 
time and again by the men ~J e have approached whether, in agreei11g to 
perform their patriotic duty as chaplains they '.,1ould have the assur­
ance upon returning of an orderly placement procedure which ivould 
(a) protect their pulpits during their absence and (b) talce irto con­
sideration the years of military service in making recommendations for 
later pulpit placements. de question the moral right of the Con­
ference and the Union to take men from their pulpits to serve as 
chaplains ~ithout affording them the kind of pulpit protection and 
advancement which can come only through an organized system of place­
ment. There were men -- admittedly and fortunately few in number -­
whose pulpit rights were not adequate while they were in uniform dur­
ing 1tlorld War II. Our younger rabbis will under~tFP"rlRbly be reluctant 
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to V8lunteer i~ the present emergency as chaplains if they do not 
have assurance that the same thing cannot happen and that, after 
their return to civilian life 1 when ~ubsequent pu~pits are to be 
filled they will receive moral credit for time spent in the service 
of their country. -----

we who have lived con~cientiously with this problem for more 
than two years honestly believe that we have produced a plan which 
will greatly increase the serviceability, dignity and self-re s pect 
of our rabbinate, of our laity, and thereby of the Liberal Judaism 
so precious to both. We earnestly desire that this plan be discussed 
fully and freely, -- in the light of all the available facts. If 
there are still dangers in it, and they can be eliminated without 
vitiating the very heart of any workable plan, we invite the coopera­
tion of all -- rabbis and laymen alike -- toward that end. 

We have no vested interest in this or any other plan. Our only 
vested interest is in the welfare of American Liberal Judaism. We 
believe that an honest, unprejudiced approach to the plan itself, and 
to both the statements accompanying it herewith, will show that larger 
welfare to be our greatest concern. 

F OR THE J OI NT PLACEMENT COMMI SSIO 

Rabbi Roland B. Gittelsohn 
Chairman 

IV'ir. Israe 1 N. Thurman 
Co-Chairman 
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HOW THE BUR~ UIS TO OP TE 

1 . This plan for Rabbinical }lac ment is a voluntary plan . ThP, services 

of he P.ur au cl'eated to administer the pl an shall be availabl to congregations 

desiring to fill a pulpit and to rabbis who desire to fill a pulpit . Without 

be ins obligated to do so, such congregations and rRbbis are encouraged in their 

unrestrict d judement to seek the advice and the services of th Bureau whP.n-

ver there is a vacancy in any pulpit . The Bureau slall assist such con re a­

tions and rabbis, make uvailabl to t :1em such information as it has and make 

rPcommendati.ons for th filling of a vacancy. 

2 . The Bureau ma · recommend ith r one or several m n. If t he congre­

ss.tin regu sts the recornmendat±o of several men, the Bureau shall comply with 

such r quest. If mult jple recorr.m ndations are r qu sted, they are to be kept 

to a minimum. Each rabbi shall o iven by the Bureau f ull , fair and equal con-

sid ration i1 th making of reconnnendations. 

3. In r questing the recomm ndation of the Bureau, the congregation may 

d scrib the kind of a rabbi they beli veto be best qualifi d to fill their 

pulpit and may describe the various qualifications thy have in mind . The Bureau 

in makins its recomm ndations shall give due consideration to the requ st of the 

Con regation and to such requirements as age, character, capacity, xperi nc, 

etc . In making its recommendations, the Bureau may be guid db a purpose to 

provide advancezr nt fo1· those who by their accomplishment and xperience hav 

merit d promotion, but seniorit shal l not b th sole criterion . 



4 . In all of its action, the Bureau shall ~trive to operate ·within the 

f r amework and in the spirit of the Code of Ethi.c~ adopt d. by th('\ Central Confer­

ence of American rabbi in 1940 . 

5 . 'rhe Bureau ma? ohtai.n a definite commitment from a rabbi whom it 

recommends for a :pulpit to the effect that if elected he will serve and may also 

obtain the a.ppr-oval of his congregation that he is available for the pulpit fr 

which he is recommended . 

6 . The Burea 1 may submit to congregations its viPws on the subject of 

adequate notice to be given (a) to a congregation by a rabbi who intends to 

leave his pulpit and (b) to a rabbi by a congregation desiring to terminate its 

relationship with a rabbi. The Bureau ma also submit to a rabbi or rabbis its 

views on the su·b~iect of wben a conereeation should be advised that a rabbi in-

t nds to s ver his connection with tlat congregation. Rabbis and congre a.tions 

ar urged to b , cuided by such views of t he Bureau. 

7. The Bureau shall keep such records as it may requir . 
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E IORA DU I OPPO ITIO 

TO TH 

PL CE E T CO I IO L 

011 TII ~ 

IO 0 ERICA HEBRE CO GREGATIO 



AL C GRE TO 

of t.ze 

IC BRE . CO E TO 

Thi m m randum i • ubmitt l with th h p an .·1 • ·tati 111 that 
it will larify th Pl • • which ha cl vd p • I t th • la t rq rt 

f th J int la· 'ml'. mi::i n which wa fir. t ma I· a\·ailah1 • 
to ti 1 ... 1 tim aft ·r i r n. 

that tim • th ·r wa • a r ·1 rt h1 wn a D ·nt .\. 
·um nt • h r ·aft T ref to 1 1ay uncloubt • 11 • 1 • Jhtaincd 

from t 1 • • f 1 n • f .. • ·m I I ·hr '\\' • 11-

i n itlu r 1 incinnati or in w 
pr je ·tcd in I um ·nt . \ w > 11<1 ha H' h • ·n the 

• • • , y • pr babili y, tha I c i • ic,n of t\\ ·h· • w m1d 
ha m· 1 • up of ·ight nhhis and iour 11 " 11. \ \'h ·n thi. 
ar u ed ition amon th· la g·1ti 11 •• thi • wa. 
·hanrr,• l o that th· m ·nt 11 • n. ti tut· ~i. • 
la '111 n and i.~ rabbi . t ahout thi.~ im '. o "./lin pttbli ·ity f ,r th · 
plan and ~ ,itlwut s tting forth HJ' of he obj£ ctiv11 tv it, th ·r • 
app ar d in th D ·n h r U ' i : u • >f Lih1..•ral Ju lai . m I . ~) 
• n arti 1 > ·ntitl d ·v\ ant ·d th > abhi ... th • author whi ·h \\ a. 
th' amrntn of th • J >int mm 1 •. 1 n. In h • 
of thi . • th • auth r, p ·rhap unin ·nti< n;dl ·, "I ·t th • ·at ut 

r at it. • 111in<r h • :aid. .. p to th nt 
tim \ h iad n ·ith 1 nor control in th· filli 
lib ral I ul Th • ·n pha.· i i • our . th • worcl ' 
This Ir po.al i. ba n • he . u11r ·ma ·y f th· 
pla- m ·nt mmi • r th • rabh' ngr •0 ation. Th r • 
wa th •n th· nai, . tat ·m ·nt that d th· int f 
la.:m 11 th· plan tipulat • • tha in th • >11 , n l th • 
• 11 • in ·ti tut n t I • than l\\ r h n 

1." Thi. ha. b ·n li ·a rd ·cl 1a > • ·n r • ·o<rniti n 
that ·1 plan which w u11 mak • I .. ih1 ' a 11i .. ion • rabhi • 
;1!1 l f ur I ·n w u lcl t ptahl • to lib ·ral ti n . 
Th ·re i • h r \ i i n full-tim • dir • ·to m n 
* • e ·t d b • th • lnt ··m aft ·r it ha · 1 tab-
Ii h , \' r • tl • • II that rn tw ·I ,·e 111 ·ml f th • 

mmi i n, Ii \ • ·v ·r w ·ll intention · I, 'an iv· t thi • w rk th· 
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time nee ary for it proper fun ti ning 1 ut that thi will r t 
laro-cly in th hand and n th hould r of th a·r c or. It is o 
in almo t v ry national ro-anization. The <lir ct r r all dir t 
and board of tru t c , b ar<l of dir ctor and m ·mb r of ommi -
i n are in brrre m a ure guided by th dir tor. 

In th our of th arti ·le r f ·rr d to th auth r a k him lf 
a qu tion and ro d t an , r it: ' \ ould it not be wi t 
b gin with a 1 o r plan or p rhap ju t a Y luntary code of ethic. 
t b follow d only b tho who wi h t ?'' ' . D finit ly not. 
pla ment plan mu t b on th ba i of 'all or. 11011 . To adopt a 
pur ·ly Y luntary plan would be p rhap to c unt nancc and p rhap 
e en con£ uncl our pr nt confu ion. ' Furth r in the article at 
it continuan on ag 42, ther ap ar at least a frank n-
fes ion: Q. \ ould ongr gation. ha to yield some f th ir 

, r •iant to ac pt a plac m nt plan?' ' . There is a pric 
t be paid wh n • r cha i fa hion d into order. Ea h of th 
thr major participant , ,ould ha ·e t urr nder part of it o, ·n 
pr ciou autonomy." ( 1 a e n e th play on , ord and the 
haract rizati n of i\·hat i termed ' h o " nd al o note the con­

£ i n that our lib ral c n r gati n ' • ild have to urrend r 
part of it own prcci u autonom ".) 

Following thL publica ·on and b for it re i ion, Dr. bba 
Hill 1 ilv r o l land hio and Dr. olomon ,. ◄ r hof f 
Pitt bur h Pa. i u d a tronn- tat ment in oppo ition to the e tab­
Ii hm nt of a Joint Pla m nt ornm1 1011 a propo d in th 
ori inal Jan. c p of thi tatement i a p nd d a E~ .. hibit 1. 
H r it might b w 11 to note that th auth r of thi. plan ha mad 
th tat m nt und r para raph I ub-paracrraph a that , •ha 
th ug t i " uch a t m mu t be .. lu i e or it will pr e 
to b u l t pa 5 of Docum nt the utt rly unfounded 
tat ment i mbodi d that "In pa incr it . hould b not d that thi 

pr po al f a ale of p naltie follo, , imil r proc dur long in 
pra tic b th m dical and lceyal profe ion .' Th r i not the 

liCThte t foundation for thi tat m nt. he leeyal prof 
through it Bar A ciation coop ratino- , ·ith the court 
it o,, n hou . Th medical prof i n in almo t r m 
he uni n. throu h it tat ... dical oard act lik , i e. 

C ntral onf rcncc of Am rican Rabbis nza11 i ell folloi tlz ir 
cxampl i 1itlwut impugning either tlzC' intcgrit_, or the autonomy of 
tlzc co11grcgatio11s. 



hi - i the fir t tim in th" hi ,tor • of ral J udai m innin 
Yith h tim of it f und r I aa a ~ t th p tim 

that th r ha v ·n b n th lig t n of 
tio ation . 

th orirrinal plan ", • pr • tn t • t th· r ·port 
i n<l th n later D umc1 with 4·planat ry mat ·rial 

,Ya al • ued. This la va in la 11 ·a ,ur m • a th 
article 1 d the Ra bi' whi h ap 1 t D emb r 1949 
publication-Liberal J udai -m. Th t, t ·m ·nt • • b • ·n 
publicly mad hat a irnila m i in us by t 1111 -

i n on Rabbini I lac m • f the J wi h 
Theolo 0 -ical 1inary of al A. ·c:mhl , f 

m rica and nit ·cl yna • - tat 'lll nt 1: 

lilrC\ i, ) \\"ith ut f undatio . p ' of Pr ·<lur 
in Plac mcnt of Rabbi may btain <l b • incr it and 
by writinrr int 01 • • 1 on Pa nt at 
Broad •ay, • orl· 27 ork.) ... owh ·r in that plan i: 
ther • hi r ugg ti n . ~ ncti n to b im ·cl 

n ation . l> Ii • , that if th 
en f r nee 111 ric< l a ' d • of pr 'eclur 

rabbi at • n: f ~ m ·ri 'a 
at in it ob ·nf r cm n . Th ·y will not 

tol rate ha ino- thi p an f d wn their throat.. I i. a dang r 
to th nion of Amcric~ n II b , on{Tregation whi h n n • 
hould it1 vite. 

1 t th annual meeting f th 
·w ork F cration f R f rn 

mbly 

at ncled b re n ati ·es f t meml 

f Dclc(Tat f h • 
wbi ·h wa larg ·I , 

thi • 
plan wa d d for alma t t :vo-a 1d-a-hal£ h ur 
~ a o en • in oppo ition o it. The 
ould tak whi h \ • uld 1 • 1 in<li1 

and th n • ly th \ hole matt r wa 
the li<Tht a ion in a . r • cr that had i n • 
come va. maj ttr a ociatc. in t 

f D 1 rrate. Y uld have turned down th p 1 h 
th ir action w nl • lr a • But w 1 ard 
t th bi nni 1 c nY ntion whic 1 1 h 1 t i lat 
10th, 11 d 1 0. 

t i r tf ul mit <l that ' Th hi inati nal 
ization. a in warninCT.. The 
am nO' th it and m 



v ry innocent in th ir inc ption, ha e d veloped large and in idiou 
pow r of u ttrpation. ' The que tion i pos d, How long , rill it 
b befor som one will al fo t T the ame Joint Placement om­
mis ion Plan f r cc: nt r in the • ngr gation ? And then it i only 
an th r st p to r a h out for control of th choir and the ritual. 

ince when in R form J udai ~m or in Con ervati e J udai m or in 
Orthodox J udai m has there b en a r • gnition for any need of 
ec le ia tical authority? ur cono-regation , ince their introdu tion 
in m rica ha e b n entirely ind 'P ndent and autonom u -fr 
from all eel ia tic 1 control-and y t the admi ion is made that 
not only mu t th r b u r nder of ome of thi autonomy but 
thi Placem nt ommi ion will ha e th power to impo e sanction 
on rabbi and on con r a ions. It i manif t that if uch 
regim ntati n of the ep"rat cona-r gation i adopt d, it would 
n c arily be authoritarian. Each ongr gation uncl r thi plan 
w uld b o-i\ en rul 0 to liv b '. To ome e.·tent ach would b 
d pri ed of ome of it present initiative and wou d be a ubordinatc 
·lem nt in ur pre nt ocial an rdigiou mechani m. uch control 
n c arily invoke regim ntation for- i th r • re any rela ation 
in c ntrol or an ·thing 1, s than compl t regimentation in th 1 -
tion r plac men of rabbi th r , ·ould be h ertainty of a letdo, ·n 
i11 the control her ought to be abli hed. Th re are ouno-
a piring rabbi in th rabbinate , ho lave a right to look for b tt r 
place ; ther-. ar congr gation that have the unre tri t d right to 
look for th t pe of rabbi tha th y d . ir and not the one that 
th ommi ion or it dir ·tor will r comm nd. I thi Plac m nt 
Commi ion going to ay to a congregation You may not have 
Rabbi or Rabbi th y ar too ouno- f r your pulpit''? That 
i th ry kind of rabbi that we w uld want to ome into our 
·on regation if , w r tr ·in« to build it on a firm and 
]a ting foundation. t i on that ba i that ur own 0110-r o-ation 
ha c gr wn trong. \ w nder if a Plac mcnt ommi m-
po, ered to impo e auction would have grant d to many f th 
congr ga ion the right to call th rabbi. , 1 o wer call d whom 
th y no, have , h n Id r men w r waitino- in th ir pla to 
improv th 111 el Human natur i the am the world OY r­
whether it i amono- rabbi r bank r... n in r~ or lawy r . Th 
_ ·ouno- m n of the rabbinat hay th ricrht t a.1 ir to th for mo t 
pulpit in merica and n n ha th rio-ht to a to ur con­
gr ation that th y may n t hav th m and jf th y ta]·• th m we 
\\ ill impo e anctions. That i the m t p rf ct , a in the world 
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to wreck th H . o ut and t 11 th no-r ation that the 
la mcnt ommi. ion i g ino- to di tat t th m and h w 

long y u will hold th' 15 mcmb r c no-r •o-ati n . 
Durin th our of th dt.:bat b fore th \: cmhly 

of the ·w Y rl· ~ d rati n f P f rm yna rru ·.~, th 'hairman 
f th· Plac ·m nt mrni ion aid, • o rabbi will b all v cl t 

tal·e a pulpit with ut the n. nt f th Pla, 1m nt 1111111. :1 n 
and no congregation will be allo·21.,cd to tak a rabbi with ut it· 

n ·nt, and if th d then th • :an ti n • vhi h a1 p ·ar in th • 
R i d R port uncl r paragraph I\ - an tion will b im : '(1. 

R £erring to a f '\\' limit d in tan e wh r th r r l, bly w·t· 
ondu t on th part of a rabbi r c nrrr rration whi h w ul<l r <lily 
ubj ct th ·m to ritici rn, th re ha b ·n re at d u • of th ' phra: • 

'' hao and anar hy a ap li d t thi n 1t1 n. \\ rt.:~ nt th' 
u f that kind of lano-uarr a ap1 li d t laym n : ·ri u. ly 
•no-ag ·d a volunte r in r ·ligi u work. \ ha gr at r r ·p , 

for the rabbinat and all of m 1hcr han that and \\' hav 
r ·at r r too, f r the ·para c con rcgation •. _ \ml what if 

th ·r ar off nd r ? I that ny ·a on t put a halt ·r 
around th of • iv· cl al o • an I rah bi. ? 

t thi • of ., f 'W urk, th· 
qu ti 11 wa d "\ cha . . . ome n • h ·r ·tan 1 
up and a that he ha had an di fi 'ttlty hat appr a 'h d ha :. 
\ know of 11 hao in J u<lai ing t 1at whi h unfortunat ·l ' 

ap b t\ n form J udai m, ho. • of 
Ju<lai m an 1 th 10 1 .r Ju lai. m.'' I 

ir n rcat r liffi ulti b ·f w in im1 hi 
tion and • l1ino- • that will e,· ·ntually fa:hion it 1f 
int a • ran in. I e ba ·I t haunt u fc r a lonrr tirn •. 
\\ h uld • turb th in lcp nd ·n r aut n m f a h n-

r gati n b th r ar many-and w thi ad i dly-
that will not a pt thi and th n w uld ) ut f 
h ni n? \ \'hat would th ·n b on u I 

Th r • i r • • on in thi la:t R I~ n te fr m it, 
w rel that ' ·c n ·ti n ar <li ta t ·ful '. Th d r ti n 
p:irarrraph . Th ·n in para ra1 h D th pr po <l ·an ti n. 

ar Ii t d in a ' n<lin r 1 r of . C\' rit Tho • . an tion ar 
bri ,fly tat d : 

1 an ffi ial r primand • 

2 r ftt al b m m th R to 
an off ·ndin gati 
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( 3) remo, al of the offending rabbi from all committe s of th 

(4) 

(5) 

Rand of th HC • imilar removal of rcpr senta-
ti r of off ndino- ongr gation ; 

deci ion of th la em nt Bureau to set a id for a p cified 
time con id ration f a rabbi who ha not abided by the 
pla ement pr edure • 

r fu al of the Plac ment Bur au to d al further "ith 
particular congr gational co!m~1itt or offi r , ho in 
th judgm nt of the omm1 10n, hav off nd d; 

( ) withdrawal b th T H from an off nding congregation 
of it rvi s and a i tanc 

(7) .·pul ion of the rabbi from th C R or of the congr ga-
tion from the H . 

nd th n com the bold onf . ion ''without thi pos ibility how v r 
rabbi· may f I that the r an di regard le r 
p nalti or • an ti n . t i in th· latt r r p t that th re i mo t 
mark d and Yi ent differ nee of opinion , 1hich an r 'ttlt onl· in 
a plit which co d in it· h vet tu I do m o a her 'tofore g nuin 

ni n. In th en hat 1 o 1 a er the omnipot nee of thi 
ch m f an tion. • nd th d nia] of the n ural righ of ono-re0 a­

tion it i totalitarian. 

It i ur d tha .. :our n 1 aati n eriou ly con id r paragraph 
la t r ,j ion of he report of th J int Placcm n 

mmi i n and that w k • p in n ind • ni d w tand divided 
, ·e fall". Thi i a true today a wh n th e immortal w rd 
w r p l·en. "In union there i tren h. hat i pr po ed 
will mak for di union. 

h w ar tol thi plan m r ly pr , id a hann l for om-
municati n b tw n a onrrr 0 ati n kin a rabbi and a ral bi . 

t u not b mi I d by h nc ·<'d , or I . The plan pro ide control 
n t the hann 1. J r i the h ar of th plan: 

11 onta t , n gotiati 11 and r comm ndation 111 ol ing the 
plac m nt of rabbi hall b dir t d b both r gati n 
and rabbi sole!)' throu h th Pia m nt ur au. Halie. our.) 

Thi m an that if the lac m nt Dur au d id that th rabbi 
d ir d b • a n r gation do n t m t it n d r that an th ·r 
rabbi would b tt r m t th 11 d th , nrrr ati n ma n t ·v ·n 
b p ·rmitt ·d t mmunicat "ith th ra i f it choi . In f rm. 
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at 1 a · t th Pia - m nt Durcau an • r i e a v t v r th · · n-
r gati n' ·hoi . In pra ·tic th v to will r · ult in th 
f nbbi • by th Pia - m ·11t Dur au-in . h rt a hicrar h . 

.,.nd r th law of th tat f rork, d1 ·r • at I ·a t of 
th ongreo-ati 11. affiliate l with th ion ar locat d, a-
ti n and the congr gati n alvn ha th · p w r t ·h 
The pow ·r a11not b d lerrat d to a Loard of Tru tc . , n r m, y 
it b made v 11 ul j t to an affirmativ r • mm f a 

oard of Tru tee . 1 h Board ma , r may 11 t r 
it an .. rci no t f the c nrrrcrrati 11· h i • •. 
with th traditional Jc, ·i h practi . ut id p w r ma v rri I~ 
th v r e .. ·pre· ion by th con r •rration of it ch ice f r raubi. 
w no,· to rri t a Pla m u r ·au a p w r t , r di tat · 
th ono-r 0 ation choic wh n uch a p w ·r • uld n t v 11 1 · 
c nf ·rrcd on a Doard f nd ar w ~ ttff -r 
ommunicati n fr m the r ·Jig· ·f w fa. 
f thi Bur au? y pu tit ti 

. ubordinat po ition th ·r • i ·c <lain for both. 
\Y r • p tfull a ·1~ rour c opcrati • il w 1 m from y u, 

p r onally r on b half o • r c nrrr ati n ; 11 r mm nt. 



E.1 HIBIT I 

Silver-Fr ehof tat m n t 

Th prop d plan for a Pla 111 nt ·ommi • ion 1 uncle irabl 
from n arly • , ry int f 1cw. It i • a radical an unwarrant ·<l 
d 1 artur fr 111 th tradition of yna ogu rganizati n and 
aut n m r, and i an im airm ·nt f the ind p n<l nt tatu of he 
Ral bi. 1 1th u0 h th plan pr um t obviate • ·rtain <liffi ·ulti •. 

which haY • ari en in th· n alter f rahbi • and urmg 
pulpit~ it , 1i1l r at Yen 111 r ri u diffi ·ulti • both for the 

con ,.rerration and th • rLlLbi • in fa t, it ma • d irr parabl hurt t 
on n•<,.ationa1 )if and t the m ·ncan rabbinat •. 

'l he Placem nt 1111111 1 n pr p ompl ·tc ·ontr 1 over 

Raul i and co1wr o-ati n in th matt r f pulpit I la m nt. 
matt ·r h w mt ch the tatement of the plan nay b often cl in it· 
phra y th comrol whi h i pr p • a compl 'i on·. If th 

plan 1t·l, no rabbi • t in ·.·c p 
thr h l)lac m nt n will b • 

ab} cc ·1 t e t n. f 
ith r th bi e co • need a c pt th • fir. t 

ff r f tl mi kr r f • r 
tw1 • t bi or the ·on tion , •ill . i1 1ply ha\'· with u 

pu1pi or Rabbi. ... o I u1p h • o tain cl and no i will b 
a d .,·c ·p hr twh tl m1 n. Thi· i th f th 

I al· an l anticipatin b hand th • in •yitahl • in id 11 • f non-
complianc • with it th· I Ian I rop tri ·t an ·ti 11 and p 11alti 

in th ho1 ' f nf rein a ha i ally unworkabl plan. 
Th prin i1 al ar um nt in fay r f ·uch a r v lutionar., ·t ·p 

in m ricat ional lif ~ ancl in th • rabbinat i • th • fa t 
that from ti emin inju ti ·e i d n • b c nor• ation 

in th . ·lecti n f rabl i , i. • .. that n ·n f 1 ·: r ability r e. ·p ·rien • • 

ar gi ·n I m r • abl ancl b ·tt ·r ·q11i1 d rn ·n. I~ r­
th nm r , an undi2"11ifi cl ·ituati n elev ·l p~ when many raubi ikr 

th ·n a· an<li<lat •. f r an a vailabl , pulpit. \\'hil • u ·h 
in ·icl ·nt f unfairn . an 1 undi ni 1cd c ncluct mcl ubk 
it cl n t f 11 : that uncl r th • plan :uch inju. ti( • will 1 

r that di: ati • • n< L • a: wicl '-1 read with 0111-

111 n lati 11 f o,nm • i< n as ,·:ith th , incl p"nd ·nt cl, -

ti n of a • n r o-ati 11. h ·r • i n '"t1arantc • that un<lio-nifi d 



1 r • ur will no be re ort d t on he part f appli ant, for 
pulpit which \ ill b dir ct d toward th l lac m nt ~ mmi - ·i n. 

1 h re i mu h di ontcnt in th l\f ·th ch t 'lmr h wh r' mini ·t r 
ar a ·igne<l. an in tho hur 'h in , hi h the i ho1 mak • th 
a ignm nt. lnju ti • is no+- ab nt from any plan d1i ·h i ~· cut ·d 
by fallible human beings. 

The propo d n \ plan whi h i ho til to th v ry g niu of th 
autonomo ynag gu and th indcpcnd nt rabbi will in 
t nd to uppr _ the car r of young and r 1111 111 m '11. m-
mis ion uch a, i • propo cd is bound to gi undu weight in it 
consideration t eniority and 1 ngth of srrvic '. r unu r men 
\ ill be told to ' , ait th ir turn'. such ommi -. ion will ha, 
the courag to a point a pr mi in man out of turn \ ·ith ut 
in oking th am wid . pread critici ·m , ·hich i • inv k d today 
, h n a ongregation prefer~ a younger man. 
ind p ndently ma) ca ionally mak a ld de i i n 
but a ommi ion cannot. 

o prof i n would ream f c n tricting it 1f , ·ithin u h 
a £ram , ork. olleaes and univer. itit: , pr f ional s h I of a1l 
kind art in titutions, not to spcal~ of busin . n anag m nt would 
regard such a heme as abhorrent amd a cH. tim ctly harmful to th 
progre of th ir profes ion and colleo- . D idcdly th y in i t 
upon a ma ~imum of fr do 1 and fl ·- ·il,ility in ·l ting th ir key 
p ople. ertainly the rabbinate and the congr o-ation ught not t 
tultify them el by ubmitting to ·what mu t, in the final analy i 

com to b a mechanica1 sy t ·m of appointment and ad anc 111 nt 
f seniority. ounrr men of tmu ual ability \\ ho would be di -

courag d from ent ring oth r profe ion , rh r tt h a pro edur • 
pre ail d , ould rtainly be di courag d from ntedn th rabbinat . 

The pre ent informal m th <l undoubl dl nc ura at ti1 . 
un 1 1Jy comp titian and int rvcntion n th part f individual 
, hencver ther i • a congregation acan y but th pro o ed n w 
m th d would b infinit 1 r wors . 11 the pr urin and in rv n­
tion will be directed again t half a doz n m n wh will ha e th 
fate f the rabbinate and the c n r gation in th ir hand . The 
1 re ure on th e m n will b ontinuou and th ir d i ion \ ill 
in all probability me t " ith a littl al ati faction on th 
part of tho c , horn the Commi ion , il t r ommend a i 
the ca e today. 

nd r th p]an th re ill b a ommi i n whi h , ill b incr a -
ingly ntr n h d , ·ith gro\ in« po, er ov r Rabbi and congr gation. 
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The ommi i n will gradually hake down and come und r th 
control of one or hvo of its m mber . P rhap the x cuti ' director 
of the Commi ion, b cause he is the perrnan nt memb r while th 
t n11, of office of th other member may be temporary, will b com · 
the actual controlling force in the ommi ion, and, ther for , in 
the congregational life of m rican Jewry and of it ral binat . 
Th \" hole tone of the rabbinate will change. dictator hip \\J hich 
nobody want , neither the proponents nor oppon nt of the Placem nt 

Plan, may develop, which would be di a trou to th fr ed m and 
independenc of merican J udai m. \\ hatever little b nefit th 
plan might bring i urcly outweighed by the danger ,vhich it entail . 

ome year ago a Code of Rabbinic and ongr gational Ethic 
wa adopted by the Central Con£ rence of merican Rabbi and th 
Union of \merican Hebrew Congregation . It i in the direction 
of urging upon rabbi and congregation full and loyal adh ren c 
to the ound principles enunciated there that the prosp t of an 
improvement in the unsatisfactory condition lie , not in th de p rate 
experiment uch as is contemplated in the propo ed new plan ,vhi h 
i both inimical an<l alien to the pirit f the ynago ue and th , 
rabbinate. 

he H cia Pre ~ .. w Y rk Ctty 
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