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MEETING OF THE PALESTINE EMERGENCY COMMITTEE TO CONSIDER PRESENT 
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U/UJ MANUFACTURING CO. 
Cjafwn.([)Juc 

Feb. 1 . 1939 

Rabbi Abbel Hillel Silver 
The Temple 
Ansel Rd. At 105th 
Cleveland, Ohi.o 

Dear Rabi Silver: 

Trank you very much for your 
telegram wich was r ead at our Dinner, 
Sunda:r Evening. I am sure that it was 
instr~mental in enabling us considerable 
to go over our quote in the Unit d 
Je ish Appe~ l Drive . 

Yours very truly, 

STRATBURY MFG. COMPANY 

H. B. Newman 

HBU:DN 

OR I GINATORS OF ALPAGORA OVERCOATS AND TOPCOATS 
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LONGACRE: 3 • 3908 

NATIONAL COORDINATING COMMITTEE FUND, INC. 
AN ORGANIZATION TO RECEIVE AND DISBUR■E F'UN.D& FOR THE 
NATIONAL COORDINATING COMMITTEE AND RELATED ORGANIZATION■ 

165 WEST 46TH STREET NEW YORK CITY 

WILLIAM ROSENWALD 
PRESIDENT 

DAVID HAYS 6UL%BERGER 
VI CE•PRES IDENT 

S. MARSHALL KEMPNER 
TREASURER 

PAUL FELIX WARBURG 
SECRETARY 

SOARD OF DIRECTORS 

EUSTACE SELI GMA N, Nt!VJ Yor/t 
C HAI R MAN 

MRS. RICHA RD J. BERNHARO, New Yorl 
B ENJAMIN J . BUTTENWIE&ER, New York 
FREO M. BUT'Z.EL , 1Jetroit 
LOUIS CAPLAN, P iUsb u,,11 
JOSEPH P. CHAMBERLAIN, New Y ork 
ALFRED I. Esa ERG, Sa11 P randsca 
PHILIP FORMAN. Tre11ta11 
MRS. M.-.URICE L . GOLDMAN, New Yor/t 
I. EDWIN GOLDWASS ER, N ev, York 
DAVID M . HEYMAN , Nt:IIJ Yor/t 
HAROLD HIRSCH . Allat1ta 
MAX HIRSCH, Cincinnati 
J.-.c oe J . KAP LAN, Bosto11 
s MARSHALL KEMPNER. New Yori 
A~BERT 0 . L ASKER, Chicora 
ISIDOR LOEB, Sl . Lo11is 
JOSEPH P . LOE B. Los Anielu 
REUBE N OPPE NHEIMER, Ballin",re 
WILLIAM ROSENWALD, Gteenu,klJ 
SIMON SAKOWITZ, Bousto ,s 
E. J. S C HANFARBER, Colt1r1ClJIU 
WILLIAM B. THALHIMER. R lcl,m olld 
PAUL FELIX WARBURG. New Y o,IJ 
s.-.MUEL D . WISE, Cleveland 
MORRIS WOLF, Pl, i lad elphia 

(Bo11Td in. p r ocess of f ormali01&) 

5 . C . KOHS 
NATIONAL FIEL D .OUIECTOR 

S . B . JACOBSON 
CAMPAIGN DIRECTOR 

AGENCIES RECEIVING APPROPRIATIONS 

EM E RGEN C Y COMMITTEE IN AID OP' 
DISPLACED FOREIGN PHYSICIANS 

GREATER NEW YORK COORDINATING 
COMMITTEE! FOR GERMAN REFUGEES 

NATIONAL COORDINATING COMMITTEE 
FOR AID TD RE,.UGEES AND EMIGRANTS 
COMING FROM GERMANY 

ANO OTHERS 

March 25 , 1939. 

To : The Campaign Chairmen , and Members and Alte~natos of 
the Allocations Committee of the United Je~ish Appeal 
for Refugees and Overseas Needs . 

STRI CTLY CONFIDENTIAL 
Gentlemea : 

As you know , the original budget of the National 
Coordinating Com.~ittee Fund , Inc ., submitted for inclusion 
in the United Jewish Appeal, estimated that our needs would 
be bet ween $2 , 000 , 000 .00 and $2 , 500 , 000 . 00 in 1939 . The 
budget which was prepared in January , (a copy of which is 
encl osed), practically confi rmed this estimate . It showed 
a t otal of $3 ,034 , 000 .00 , and included a. working fund of 
$400, 000.00 with ~hich to start the year 1940 . Since then , 
however , certain unforeseen circumstances hav•J arisen . Re­
cent devel opments , here and. e.broad , have affected our work 
t o such an extent , that it now becomes app9.rent that this 
amount will be entirely inadequate . After careful consider­
ation of all the factors involved , it would socm that no 
less than $4 , 000 , 000 .00 will be necessary to ennble the 
National Coordinating Co~.mittoe Fur.d to carry on its work , 
wi thout drastically curtailing its activities . 

and 
are 
ing 

Following is a brief outline of the circumstances 
developments , as a result of which , unexpected demands 
being made upon the rosourcos of the C9.tional Coordinat­
Committee Fund : 

1 . It was decided in January that the National 
Coordinating Committee will , as of January 
1 , 1°39 , have to take co.re of many of those 
persons arriving from other countries in 
Central a.d Ee.stern Europe (in addition to 
those from Ge many , for whom the National 
Coordinating Com□ittoo was originally os ­
tablished) . Among tho ,any now categorioo 
of people coming to us for assistance , are 
American ci tizsns ·,ho have resided for many 
years abroad . Forced b, circumstances to 
return here , thoy are arriving destitute , 
in some instances not evens ca.king English , 
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and they, thus, present all the problems of newly­
arrived immigrants. It was also decided that the 
National Coordinating Committee would pay for all 
persons in transit through the United States to 
other countries. {Professor Chamberlain, in a 
letter of February 9th, indicated the effect these 
decisions would have upon our budgetary require­
ments.) 

2. It now appears that the Cuban burden will be great­
er than was anticipated. We shall not be able to 
speed up the return to the United States of those 
people sent down from here, as was originally ex­
pected. Although the number of such people is 
small, the cumulative demands upon us will be 
considerable. 

3. People are now arriving substantially without any 
personal resources or means of support. For many 
reasons (such as, for instance, a change in finan­
cial circumstances since signing the affidavit), 
the affiant today does not seem to be as well­
equipped, as heretofore, to assume his responsi­
bility toward the refugee he has helped to come 
here. Consequently, emergency relief must be 
given. In addition, thoso who arrived previously 
are now exhausting their resources. Whereas it 
was anticipated that there would be some increase 
over tho rate of expenditure of last November (when 
the original estimate for 1939 was made), it could 
not have been oxpoctod that, by April the relief 
burden would be doubled, as now appears likely. If 
this rate of increase continues, as it seems to bo 
doing, the fall months may see a burden three or 
four times as great as the November rate. 

4. Resettlement has become one of the most important 
aspects of our work. With greater numbers of people 
coming to the United States, and the acuteness of 
the relief problem in New York City, resettlement 
must be attempted on a much larger scale than here­
tofore. Pressure is being brought from all sides 
to do this. The expansion of this program depends 
largely on the funds at our disposal. 
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5. The iarch budgetary requests from all the affili­
ated agencies, received before the Czecho-Slovakian 
crisis, show that e'l:en the expanded relief and 
service budgots, mentioned above, will be inadequate. 
The Czecho-Slovakian crisis will, undoubtedly, place 
further burdens upon us. The effects are already 
noticeable with regard to demands for service made 
by American citizens. It is also within the realm 
of possibility, that further developments in Europe 
will present additional problems foe the National 
Coordinating Committee Fund, Inc. 

An attempt is now being mado to increase the efficiency of our 
organization. All possiblo measures are being utilized to decrease the 
financial burden of the relief problem, and such efforts ~ill be continued. 
Nevertheless, although effecting every possible economy , and making every 
attempt to have affiants assume their responsibility, we are faced with 
the follov,ing alternatives: stopping intake of new cases (which may mako 
these individuals subject to deportation, and by so doing, tempt them into 
sub-standard jobs which may cause the kind of community repercussion which 
we are so anxious to avoid), reducing relief allotments below any accepted 
subsistence relief budget standard, cutting down on adjustment, immigra­
tion, and other advisory services (including resettlement) , or taking a 
combination of these steps. The effect of any one of these steps may 
reflect adversely on the public's response to our appeal. 

More important is the effect such curtailment might have upon 
public opinion in this country. The United States has been absorbing the 
greatest numbor of refugoes. No refugee has been permitted to become a 
public charge, and emigration to this country has been handled, thus far, 
without incurring any hostility or unpleasantness, such as has occured 
in othor refugee countries. It seems to us, from our contacts in differ­
ent parts of the country, that there should be no modification of this 
policy. In addition, it is especially important, at this time, that the 
situation should not be permitted to get out-of-hand, lest we impair the 
confidence of the authorities, and the good-will of officials, friends, 
and potential givers, as well as that of the general public. 

There is a great possibility, because of present developments 
throughout the world, that wo in America may be faced with the decision 
as to whether the refugees in the United States should not be given prior 
consideration to those abroad. It seems to us that our primary r esponsi­
bility is to those in the United States, for only if we safeguard the 
situation here, can we continue to give help abroad. 

In the light of the growing roquirements, and the constant and in­
creasing urgency of our needs, it is necessary that we know, at the earliest 
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possib e moment, what amount we may count on in 1939 (including the 
necessary working f und ·i th hich to start tho year 1940). The last 
budgetary figures for the National Coordinating Committee Fund , as given 
in tho January budget , sho~ a need of $3 , 034 , 000 .00. For the reasons 
outlined in the preceding paragraphs , it would seem that at least 

4 , 000 , 000.00 will be nocessary for our minimum requirements . It is 
especially important that we, immediately, be in a position to determine 
our current permissable rate of expenditure. 

It would bo very much appreciated if, es soon as the Allocations 
Committee is forme and can meet, you Yould advise us as to the WLount ie 
reay expect in 1939 . Should you wish us to appear before you, or if there 
are any other steps which wa should. take to facilitat our gotti ng guida ce, 
re would welcome the opportunity to cooperate . 

With thanks , i advance , for your attention to this ~atter , an 
looking forward to hearing from you, we are, 

J 

(Enclosures) 

Yours , 

Joseph P. Chamberlain , Chairman 
National Coordinating Committee for 
Aid to Refugees and Emigrants Coming 
from Germany. 

William Rosenwald , President,.............. 
National Coordinating Committee Fund , Inc. 
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1939 
Notes on Budgetacy Requirements of the 

National Coordinating Coam1ttee Fund, Inc. 
and its Supported Organizations 

r, 

In the preparation of the 1939 budget of the National Coordinating CoIIJDittee 

Fund, Inc. and its supported organizations, amounting to '3,034,900., due considera­

tion was given to the necessary e::r:pa.nsion of our national program and activities on 

behalf of the refugees, who, for the first time since 1933, will reach the maximum 

immigration allowed under the quota from greater Genna.ny, namely 2?,3~0. In addition, 

some refugees oome from greater Gel"!D81lT under other quotas, further enlarging our 

problem. 

The National Coordinati13g Coamittee Fund, Inc. itself, which is purely the 

fiscal and fund distributing organization to our supported agencies, will require for 

its administrative and auditing activities, an estimated sum of $39,000. 

Our estimate for the National Coordinating Committee amounting to $766,000., 

includes $372,000. for immigration service, repatriation a.nd general expenses involved 

in assisting the refugees with 1IIID1gration aid, (enabling refugees with transit visas 

to £ind temporary or permanent residence 1n nearby Central and South American coun­

tries), relations with committees in those lands, and maintaining relations witb 

groups and individuals interested 1n partioular ref'Ugee cases. For our resettlement 

program, which calls for 5,000 units to be distributed throughout the country in 1939, 

we have calculated our 1939 needs at '394,000. Whereas we worked with about 250 local 

refugee comnittees in the United States in 1938, we shall increase this number to 500 

in 1939. Thia resettlement program involves among other things, the pa1111ent of trans­

portation of the refugees a.nd their effeota to their ultimate destinations in tho 

United Sta.tea. 

The Greater New York Coordinating Committee's activities in 1939 will re­

quire, we had estimated, $1,006,900. This coD1D1ttee, through the Jewish Social Service 

Association, the Jewish Family elfare Society, the New York and Brooklyn Sections of 



the Na'ional Council of Jewish Women, .a h~ndling the various problems of assistance, 

employ.oent, retraining, naturalization and immigration service for refugees in few 

York. 

In addition, we are band.ling special categories of refugees, such as rabbis 

and musicians. _ number of projects furthering the absorption and placement of these 

and other groups of refugees are now being worked out and will be a part of our pro­

gram. 

Since New York is practically the only port of entry for German refugees, 

tho Geater New York Coordinating Committee has to oarry the burden of the initial 

work with the refugees after their arrival. Toe resettlement work of the National 

Coordinating Committee also draws heavily on the activities of the Greater New York 

Coordinating Committee in selecting and preparing clients for resettlement. 

Since the statistical analysis of our needs was ma.de, on wbioh this budget 

was based, we find that the rate of increase in our burden is such as to make even 

this budget an inadequate one. 

To provide for a.n inorea.ee in oQr volume of work, principally in iew of the 

increased inmigration, and also beoause the immigrants arriving since November 1938 

are virtually without finanoial resources, we have included a sum of $400,000. We 

have also set up a contingency reserve of •150,000. in line with approved budgetary 

practice followed by other organizations, to provide for emergencies and other unpre­

dictable situations. 

Past experience, particularly the early months of 1939, have demonstrated 

the prudence of including a provision to enable us to begin our aotivities in 1940, 

for at least two months. Should there be a united Jewish campaign again in 1940, it 

will be several months before we might expect allocations from the 1940 campaign; 

henco we have set up th9 sum ot t,400,000. to enable us to carry on our activities 

duri ta £irst two months of ;I,940. 

February 27, 1939 



ISTIKATED BUDGET FOR THE YEAR 1 9 3 9 

FO THE NATIONAL COORDIUATING CO n ITTF,E FillID, JNC. AND SUPPORTED ORG IZATIONS 

National Coord\nat1ng Coumittee Fund. Ino.: 
Administration and auditing of all 

supported organ11ations ....... ..................... ...................................... ....... .............. . 

ational Coordin&t1ng Committee: 
*iIJmil1grat1on service, repatriation, 

a.t1d general expenses ...... .... .... ............... ... .......... ...... ..... ... .. 
Resettlement Di vision ........................................................... . 

$372,000. 
~94,000. 

Total ............................................................................................ .. ................. . 

* Greater New York Coordinating Committee 

Estimated subventions toward budgets of coumittees 
for Scholars, Physicians and other speo1al categories 
of retugeee and subventions to other organisations ...................................... .. 

Estimated requirements to provide for increase 1n 
volume of work due to cumu.lati ve effect of continued 
inmlgration and to provide for increased expenditures 
due to the fact that since November 1938 emigres from 
Greater Germany JDUet loave virtually without funds or 
propert7 ........................................................................................................................... . 

Contingenc7 reserve ........................................................................................................... . 

Working fund required to carry work in 1~40 
until :funds become available from 1940 campaign 

39,000. 

766,000. 

1,006,900. 

273,000. 

400,000. 

150,000. 

400,000. 

Grazid Total ...................................... .............................................................. 13,034.900. 

• These figurea are based on the situation as of Januacy 31, 1939. 

The above bud.got ropresents tbe minimum requirements to msot the needs faced by the 
National Coordinating Committee Fund, Inc., whose ability to meet this budget depends 
on the resource made available from the United Jewish Appeal for Refugees and ovorseas 
Need to the National Coordinating Cournittee Fund, Inc. 

On request, further details will be submitted to the proper officers and cormnittees 
of elfaro Fundo or of other campaign organizations to which the United Jewish Appeal 
applies. Such request should be addressed to the offices of the United Jewish Appeal 
for Refugees and Overseas Needa, m~rked for the attention of the National Coordinating 
Committee Fund, Ino. 

Yebruary 7, 1939. 




