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. ' I JUTES 

MEE7l?lG OF THE BOARD OF DIRECTORS 

COUBC IL OF JE SH FEDE TIOl!S i D ~LFARE FUNDS 

Present 1 illiam J. Shroder, Oinoinnati, presiding 

on 

Arthur Brin, nneapolis 
Sa 1 Goldhamer, Cleveland 
Joseph Goldstein, Rooheat;er 
Sidney Hollander, Baltimore 
Do ld ttenburgh, Hartford 

r • Solomon Lowenate in, Yor 

Kurt Pei1er, Philad lphia 

Charles J. Rosenbloom, Pittsburgh 
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ment of all Jewish oonimunal activities. Suoh a view, .m. LURIE felt, oan be 

worked out etfeGtively in small communities where the center or the Y is the 

only oommimity-wid• agency. In the larger oities, however, there are JmLny other 

organizations whioh mu t be considered in developing an eti'eotive program or 

00D1D\mity organizetion. • WA!mER felt that the job of oonmimity organization 

belonged entirely to the Counoil rather than any other national body. 

GOLDSTEI exprea ed the hope that any feeling of competition between the 

Council and the JWB could be eliminat.ed and that the two groups work out some 

method of oooperation. • LURIE pointed out that the1'9 s not a olear-out 

division. espeoially in oertain smaller oommunitie•• between the .f\motiona or 

the Counoil and the Jewish Center. • SHROD R asked whether eommi ttees or the 

Council and J1IB aight or out a satiafaotory divi1ion of labor. • LURIE felt 

that before auoh a tep re taken, it might be desirable tor tho tts or th 

t bocll a to xpl re the matter further nd diaowas dittereno••• duplio tion , 

eto. ROSE LD auggeated th t ainoe the Gene 1 J w1 h Council oonoerned 

th the develo nt of the 00D111unity oounoil form ot organisation, it might 

us tul to ltring OJC representative nto these disousaionae • O ER id 

t&at the a e d to be undertaking the de lopment ot a broad o un y ooun-

o l pro , wh reaa the GJC a oonoem d only with the oivio•proteot ve speote 

ot o unity oounoil aotivities. • ROSE Lt> replied that it the GJC 1 tt 

oc:apletely out ot th• di oussio s, it might u oompli tiona 1 r, n 

JC e r d on a broad pro ram of oonnuni ty or ... --- tion. 

n d rr ed. 
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• SHRODER oCIIID8nted that the Council has in the past not undertaken 

to serve local tunotional agenoies in other fields of social aervioe in the 

manner auggeated in the resolution tor the vooational field. • GOLDSTEI felt 

that the Counoil oould oontinue to assist 001111uni ties in obtaining whatever 

information they needed on the organization and developnent ot vocational pro• 

gre.ma without eatabllshing a f\ill•tledged ■enioe tor vooational agenoies. 

MR. WRIE pointed out that in the past the Counoil, or it• predeoeaaor, had 

provided direot 1eniee to family agenoi••• ohlld oar• agenol•• and similar local 

f\motional ae"io••• but withdr.w tram these spheres when looal organi1ations 

joined the Family lfare A1aoolation, Child lfare i.&gue nd similar bodies 

operating in apeoialiaed tield•• Be said the Council hat! no desire to take t 

place ot a parent body tor Tooational agenoiea if the JOO oould be t\llly de lop• 

ed to perform the need d ""lo••• 

IT GREED that the Council tt oont1n it 

plonni and nfo tion a rvioe in the voo tio 
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RED CROO 

m. LURIE read a t elegrwn from orman H. Dfl.vis • ohainrAn of the 

Am rican ed Cross, asking for tho coo eration of th Council's 1 ber oncies 

Y1ith the local oam igns of the Red Cross throughout the country • 

• ROS6-I LD suggested that in canplying ·rith thi reques , the Council 

it clear to its member agenci s that it was ot suggentin allocations to the 

ed Cross fro local Jewish elf re funds, but r ther cooperation or all in ivi-

d ls • n the J rl.sh community rl. th the re lar Rod Cross o • igns • 

• H~.LLl.~1'11 ER OVED that the Council inform the od Cros"" that it 

ould coo rate in the nation de drive by urging its loo 1 member 

noies to ex roi e th r i luence in be lf of th loc l ed 

Cross o igns in their C\AlwiAoU, ies. 

OTI oonde d rried. 
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for directin~ the study project mioh would gather the facts upon vhich the Dis-

trib tion Connnittee vould baso its decisions. • HO lD asked the Board 

what further steps the Co\lllcil should take in the matter. 

There was extensive discussio on the reasons for the delay in ob­

tainin agreement by the UJ on the three persons to represent the Council. 

Various procedures were suggested for facilitating the final choioe of Council 

represe tatiws. Several Board membero felt that the Council represe tatives 

should be members or the Board, ·thilo others contended that the CoW1cil mi ht 

have among its representatives non-Board embers ho re familiar ·!ith the 

problems of lfare fund oomnunities. wt. SHROD suggested that the President 

be authoriz d to submit another list of names, including non-Bonrd members if 

neces ary, to the UJ and to put as oh pressure as possible on he UJ f or a 

ro t leotion f'ro this 1· t. 
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m. WRIE read the resolutiais passed by tho Southeastern and .:estorn 

,tates regional conferences. urging continuation and increased coordii tion of 

the cti ities of the General Jewish Council. m. CAPIAN asserted that local 

c unity leaders were completely in the dar ~ as to what the GJC s doing in 

the d"rection of coordimting the civic-protective activities of its constituent 

agencies. Local leaders. he said, re also unable to determino, on the basi ot 

the : dequate information available, haw much mcmey they hould allocate to each 

o tl e civic-protective organizations. He said the Council should urg the GJC to 

taJ,e the responsibility ot evaluatin the ork of its constituent agencies to 

enable at least the snaller oonmin\ties to budget their tunds intelli ently. 

r s brief disoussion cm several points a the amounts rhioh 1£ ro f\lnd 

contr·bute to civic-protective crganizaticma, the question ot ether civic• 

. rot ctive organizaticns hould be supported by lf'are i\mctJ or by in ivi u 1 , 

d h o eas de by th GJC thus far n coordinating civio-protoct·v oti-

t . 

EI t since ey of h is1ue 
111 under co ider ti by th GJC and it 

, th Board ble th tt r for tht:1 ti e be 

IO eocnded d carried. 
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This committee was also uthorized to enlist other members for tho 

committee in addition to those mentioned in the resolution and to 

secure necessary tunds for its ork outside of the regu r budget 

of the Council. 

DR. L 'iE TEIN suggested adding to the motion: that the committee 

be authorized to secure funds for thi project outsi the regular 

budg t of the Council. 

This suggesticn s 

The OTIO s seconded and carried. 

• WRIE reported th t the e York ish T cher 
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ter brief discussion the New York members of the Board 1er s ed 

to suggest a person to fill thi~ vacancy, before th next General ss mbly. 

In regard to .r. iegelman 1s resignation. ; • LURIE urged the Board 

not to accept it on the ground tat he had given usetul service tot Council. 

12. 

a 

0TI0N ,as de that the esident be asked to urge r. Ric el.man 

to re in on the Doard. 

Th TIO ias seconded a carried. 

The BOARD UTH RIZE the Pr sident to appoint a nominatin c 

o nd to the 1941 eneral ase ly a lat or officer 

n s or persons to till vacancies of Board m bors hos tr 

1941. 

In rs on or an incre ed pro r t 
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service in th ir regions. • BI 
of the re i ona to be 1 ieve th t they 

pointed out that the Council had led save al 

ore to reoeiv full field servic this year. 

The question of hether or ot th e York UJ s a lfarc fund 

for the member&hi in the Council, and the attitude of vo.ri~s influonti 1 

1 1 Yor .. l aders t ta.rd th Council ,ere discussed at le th, ospoci lly • n r r 

to th pos ibility of obt. ining increased financial support from .. e Yor!- City 

l ce grants made to the Council in former years by foundations. One ug-

s de that the Council board include otticial ropres htatives of national 

, so that sane or the leading figures in York woul have a better 

nd·ng of he Council activities and needs. • SHRODm, ho ver, felt 

nal a enoie should not b officially represent don th Board of the 

0 

t n nt ·itute·d·. • Y rr· 
·z ti h ul 
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President, the taff d Board _,.,.,.,..., 
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• . LURIE presented a memorandum showl the extent to which local 

canmuni ties were represented among th offioors, boards and impor t committees 

of national Jewish organization. The study s made following questions raised 

t t.10 General Assembly in troit s to the advisability or elfa.r funds 

electing or appointin local repr scntatives an tho boardD or no.ti nal J dsh 

organizations . The Board discussed the matter briefly but took no action. 
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YESHIVOTH PROBLEM 
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Yeshivoth oblem 

eltare tunda are xperiencing dittioultie in allooatin funds for 
an and Palestinian Ye hivoth beoauae ot the inor sing number of peals. 
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• A reoent cable from :iss Szold indicates that these plans for an 

"all inclusive" federation have not yet been accepted by interested groups 

and agencies in Palestine. Pending further investigation, the CJY.JF 

recamnends continued use or the Vaad Leumi plan. '/e are trying to secure 

further infornation en the Federated Council or Palestine Institutions, on 

plans ror rum d istributian and on definite authority and agreem nts reao d 

ith the beneficiary agencies. 

Transmitting 
Funds to 
Europe and 

For several montha the JDC accepted elrare fund allocations 

for transmission to Hungary, Roumania and Lithuania. Because 

or the uncertainties and rapid changes in political and 

governm ntal requir ent , the JDC can no longer accept lfare 

fund allocations for transmittal to the individual Yeshivoth 
lestine 

in Europe. 

oney oan be cabled through Bank am h l no g rant for 

d livery i• de, any funds not reaching their de tination• ill be r ded. 

To sand instructions by cable i co tly. For the Pal tinian i tituti a, 

th xpens oan be aToided, it 1t f\Dld aooept di tri tion at th 

d scr tion or t Vaad LeuJIL1 C tte. (See Bulletin, pril a, 1938, Oct.21, 

19S8, y 9, 1939 tor details ot plan). V d Lewn1 addr •• - .o.Box 71, 

J ru al m, 1 atine. 11 to 1 tine is d 1 y d tcr y month nd it' 

el v ry 1 mo t \Dlcert in. 
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hi oth d the F derated Council ot 
th tu ot YeahiToth, ethod or oll 

s on abroad, y yield rurth r lan 

is plana d nlop. 

old fund• 

0 I 
rific 

8 or 
ltution , o 
• country and r 
ion. 1 tin 1 



- . 
Septem r 25.1940 

TO, BOA~ OF DIRECTORS 
FRO a H.L.WRIE • ..,_~...,7'IVE D CTO 

In ooordanoe with t expre•••d eh • ot the jority 

ot the rd • be ra • the next ti ot th rd ot ireotor 

11 be ld in ork City on the Ooto r .~-..1 -end t 
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Council of Jewish Federations and Welfare Funds, 
lac. 

i11dMdi11g thl B"""" of Jtwi.rh Social Rlstarch 

National Office: 165 West 46 Saect, w York, N. Y. 

OPPICDS: p,,,;J,., SmNBY HoLJ.ANDD, Baltimore • Chm"""' o/ 1h, Bo11rd WnUAM J. SHaoou, Ci.ociooati 

Vi,,-Pr,siJnls WILLIAM ROSBNWALD, Green ich • H■mY WINBMAN Detroit • 1aA M. YouNJCU, New York 

SK,tt "1 El.Lu MAYD, Cbiaao · Trtt1s•rn SoLOMON l.oWENSTBIN, New York 

Ex«•'"' Dirmo, H. L Luau • N10,i111, Dir,cto, G■oll.G■ • &ABINOPP 
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INUTES fJ 

MEET! G OF THE BOARD OF DIRECTORS 

COU ~ IL OF JEWISH FEDERATIONS A ID 
I 

LFARE FUNDS 

HOTEL CO ODORE, NE YORK CITY • OCTOBER 26 1 1940 

Present a illiam J. Shroder, C oinnati, presiding 

oob Blauatoin, Baltimore 
Jrs. Sidney c. Borg, New York 
• Richard Frank, Chicago 

Do ld Kaffenb rgh, rtford 
Dr. Solomon Lowe .tein, York 

1 
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el Goldhemer, Clev l d 
Ie Ed in Gold er, ew Yor 
idney Holl nder, Baltimore 
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muel A. Gold 
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In regard to the developnent of the Jewish Oocupatio al Council~ • LURIE 

asserted that the CJF'JF expected t turn over some of its :tune ions in he voca-

tional service field to the JOCe 

STITUTIOl S 

DR. IS . !LIER of Denver, appearin with • muel Schae~ r and 

r. vid E. Harlem in behalf of tho i tional Jewish Hospital nu the Je 'sh Co -

s pti R lief Society of Denver, in 'onned the board o the status of ne ot1a-

tio s be e he to ins itutions for the coord· ation of their c ivi ies. Each 

of th in t·tutions, he said. had appointed a committee to goo r he pos ibili­

ties of coo ration nd to brin the indin s b o to is rd. Th oonclu ons 

reach db hese co ittees thus r, he said, re three poss bi iti s of 
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In an r to a question from . • IJirie, DR. ILLER assertod that the 

third plan ¥ould req ire an additiona 100,000 a ye r beoa so. under single 

f'Und-raisinu scheme for th two .:, ciea, people :rould gi less to o e f\l d than 

the •1oul to two. • H0LLl .l!,R a d • llJRIE dia greed• DR • • ILLER sa. d hat 

the agencies had tried a jo'nt cam ign in. 1 En land and ha failed. • RIE 

s id t tlat effor s o fair test , since it s undertaken it a nega 

s irit . 

• GOL ER d cla d th t t Council was oo o rned 

the tu ·o s to the total need3 i he f ld a 

o local co nit'es, th s 

idu 1 boards• • sk 
i 1 s rvico or niz so h 

o r. DR replied that the 

o rvic xisted. Only 

, fro i ties. F !'ty-

ro o rk and 88 nt fund 
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• FRA K felt that a limit should be placed on the time during which 

the Denver agencies should be requested to carry through the recommendations of 

the Klein Study and that the Council should be prepared to take aotion if the 

reocxnmendation1 are not carried through within that period. MR. LURIE pointed 

out that progress had definitely been uade and that looal oommuni ies re con-

stantly brining pressure on the Denver a enoies to obtain action. MR. BIAUSTEIN 

and • SHRODER agreed that it would be inadviaable to set a deadline but felt 

that the Council staff should do 1 1 utmo t to speed the efforts of he Den r 

institutions in carrying out the reoonmendationa of the Study• 

• ROSE LD preaented a solution inviting the Join Di ri utirn 

C ittee, the United Palestine ppeal nd the tiooal Ret'1ge SerT oe to na 

repre entetin to attend 1e11ions of the Council board but ith~t vo i p r, 

in n err rt to impron relationshi a bet en the Council and the 1 ding tional 

agenoie • He augge1ted that th s be don on an experimental al • • HOLIA ER 

agreed hat the idea tor reat r contact repre entat of th n tional 

agencies and the Counoil desi ble, but felt th t r hould not 

be one y and hat the Council hou d rivy o int of th 

onal a enoi a as 11 H ala t h r so utio defini 
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• ROSE 1ALD recalled that the hope of the foundations s that the 

Council be built up to a point where it would be self-sufficient, enabl ng the 

foundations ultimately to withdraw their support. He felt that the aim had, on 

the whole, been accomplished and that the trust and confidence of the foundations 

v,a.s justified. a a token of appreoiatio of the achievements of he Co ncil and 

an expression of oonfidenoe in it, he said• the Rosenwald Family Assooia ion would 

b glad to contribute 5,000 tor 1940, without oomm1tti g itself o any rutur 

obligation or policy for subsequent years. MR. ROSE LD also s a ed ht he 

ould r commend to the Executive Coamittee of the NRS t t a grant of 2.soo b• 

given to the C noil from the treasury of the NRS BLAUSTEI said hat al• 

though the ork of he Council sou side the provinoe of the Blaus ein Fonda• 

tion, he uld reco nd tha it give a one-time gran of 1,000 to h Council. 

• HOL ER offered his thank• tor hese pledge of sup ort. Sev r l bo rd m• 

bers dis us d he pos ibility of ob ining assi t nee f oth r founda • 

a 

sta ed a he •ould recommend to 
r. o en d and in hich 

s et u 
n • SHRO E ex ress d hi 
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ouncil'e pro Ille 

h d f 1 
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·m. ROSENWALD proposed that the Counbil consider the advisability of 

seeking inolusion in the United Je nsh Appeal for 1941, in order to assure its 

own budget and to put into practice the coordinated f'lnd-raiaing policy ioh it 

promotes among other ~tional organizations. DR. LOl'IENSTE I and • BI.AU STE I 

felt that this proposal was inadvisable• • HCll.ANDER thought it might be ao• 

oeptable for those oommUtlitiea, auoh as New York and Baltimore, where funds are 

raised .for the UJA but where there are no welfare f\lnds which pay mberahip due a 

to the Council. , GOIDS ITH thought that this proposal would violate the es• 

sential principle of the Counoil's program, hioh i to represent lo al feder•• 

ti ns and lfare fund•• • YOUNKER agreed. • SHRODER cl d the dis as on 

on this point w1 th the oo ent that the b~rd did not app r to be ready to 

aooept • ROSE ID'S prop •l tor the inclusion ot the o noil in the U on 

a nat onal alee 

, stated that though th b rd had d provision in th 

budget for 2 00 f,:r salary inoreaa a for 1940, he d pl nned s oifi inor as s 

t talling only ,190. ot hioh 700 had al ady n grant d. 
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would be extremely diffioult where different idealogiea were involved. Them s 

the Council should do, he believed, was to continue its present policy of re­

porting on the v~lume, so pe and cost of national agency programs, but not t~ 

evaluate them. He felt that the Counoil coold go • little further and check n 

the data supplied by the national age oies, but n t ny i\lrlhet. 

The~ rd then diaoussed what t next step for the Com it ee should 

e. . B USTEI felt t t the Committe should ask, immediately, fort 

r port ot th"' UJ.A Allotment C it ee and for th mat rial upon hioh the 

Allotment Co it e orkcd. 
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DR. LOJ'JENSTEINIS suggest1911 was ACCEPTED, 

MR~ HYMAN asserted that in considering Jewish contributions to overseas 

causes in relati n to non-Je ish giving the boo.rd should koep in mind the numerous 

sums being sent overs as by the Protestant and Catholic Foreign issions. 

LY 

The board AGREED that the General A sembly of 1941 would be held ·n 

Atlanta on February 1, 2 and 3• 

The board discussed in det il the possi ility of holdin 

gath r ng o impor nt community leaders, ei r before or in con 

etin o e Boa of Directors at tlant, to discuss the major 

tlw as m ly. Th details tor such meetin we re finally 1 ft i 

th ident. 

In t se ce of Irvin et nn ot st. Lou 

in itt e Council, MR. LU IE r ort d t t 

to no in el t of officer 
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13. FEDE TED COUNCIL OF PALEST! IA? INSTITUTIOIS 

MR. RAB OFF reported that a Federated Co\llloil of .Palestinian Institu .. 

tions had been set up under the joint sponsorship of the Centrel Relief Comm tt e 

and the Union of Orthodox Hebrew Con regations of the United States and Canad. 

The object, he said, was to create a joint campaign in the United st tes in behalf 

of the old-line institutions in Palestine hioh do not receive funds from the 

Zionist fund-raising org• izations. The CJFrlF had previously entered into n 

agreement with the Social Service partment of the Vaad Lsumi of Palestine, here­

by the departme t would sern as a channel for the distribution of n from 

American lfare funds to the traditicmal institutions. An inoreasin number of 

welf'er 1\lnds, he said, re using "his chan el, ut some of i utions re 

objeo i to this method because of their beli r that the Va d in sym thy 

with heir traditicns. The C , h tated, s a ill urging uni • 

to use th V ad Leumi plan, The extent to ioh h d ted t d 

by all th institutions in Pllle1ti1 , he said, not y t ol r. • n -

d out tha t JDC granted money to many or h oultur 1 or niz tiona n 

Torn 
ins 

Both t JDC nd the C , t s eta d, h d I n n ouoh 1 h 

d Co noil, bu the .rel tio shi no ol rif d. 

• B USTEI au geat d th C should not i sue any bulle 

d couno 1 unt 1 all r ilable nd oo ld t n 
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. :R. LURIE re orted that represe ta ives of tho four oivic-proteotive 

agencie s in the General Je ish Council mre continuing to strug le wi h the pro­

blem of coordinating their otivities and financing- He said the member gencie 

of the Council were eager for sane ex ression of opinion from th Counc on he 

steps they might take to !'aoilitate reater ooordinat·e11 in this field. There 

brief discus · oo of some of the recent deve lopm nt in the e fort toward grea r 

cooperation among the national agencies in this field. 
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• LURIE stated that member genoies and 
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RBODT llESOLU!IO S OF GROUPS OF ~ ~ 
AGERCIBS OF !RB COUNCIL 

the Up-State ew York Conterenee ot Jeriah C01111iauaal Ac•oiN 1 

b 

8 The United Jeriah Appeal hu tunotioned tor 'tllo yean to t.b8 

appanat aatiataotioa ot the looal oo .. m1:tiea. •• 1h• delegate. 

uaeaJ)ed at thia oont•nw• urge oontimumoe of 11118 unit.I 

effort tor the 7e&r 19'1. •• alH urge that the 1a ... ~1& adld a­

iatratioa uoertaln 1lae 4Nina IID4 WS.lwa of i ta aaaber agemlN 

NgUdlnc the oonti1111•11•• of the Umted Jenab JppNl. and •--
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"81PMS w are oonT1.nM4 that ih• 1ul1Mt poaaibl• ooorclina:tioa 

ot own- agenoi•• in the raia ing and all ation ot 1\ln4a will 

reault in a~---- aupport and an intell et and equitabl•• 
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thff o 1d be a oontinuing jo eftluation ot own-

•• u a bui• tor 1\lrther tmld raiaing NquireD11nrt;a. and 
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Council of Je;ish Federations and · elfare ds Inc. 

0 

y cember 31, 1 0 

~rom: Si y Hollan er, Presi en 

o• e:n er encie of the Co cil o J 7is aerations 

le s re this st eme t caref lly. I 
c rns th os i port ts n le q estio 
:ill req r ct ion by our v. l ar fun 

-------
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he JDC v;as ·;il l in that the Allotme t Committee shoul eterm1ne 

all alloc tions d ra ios, ut preferred that th initial 1941 rants e 

m de forte firs fe~ months only, subst ntially on hes ra io sis 

as in 1940 . (The initial alloc tions in 1940 ;ere ,5,250,00 for the J 

and 2,5CO,O O for the U .) Su seque t rants throu bout the ye 

e etermineu s a result of continui s dies of existin ne ds. 

he on th other desired ini ial is ri 

he r e er 0 of he ex 1941 recei 

u ) er co ed to a pl pro r for 1 1 
. n 

ncy f ine, t y f hat hey co 1 ent r 

nle s s a sur an n tial com:ni tmen t ppro 1 ly 
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e no questio that ,elfare f onti ue to puttforth he sa e 

ener 1es d n husiasm in or er to s cure dequa. e unds for h se 

im. r Je:ish c uses, u h y snould not allo i their co uni is to 

a tl rowns for ompe itive auses. 
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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS. INC 
b 

Dec , ber 31, 1940 

From: Sidney Hollander, President 

To: a ber A e cios of he Council of Je _sh Fe erat ons an 

Un t e i 
nounce 

J 
ov r 

Pl sered this st tement carefully. It con­

cerns the most important single q stion th t 

1 r qu re action by your eltar fund in 1941. 

- ... .. - - -

e e fort o Counc br n 

lfaro Funds 
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From t e report or previous negotiations given at this meeting, 

I gather d that both be JDC and the UPA ere willing o continue a joint 

ppe 1 in 1941 if acceptable ondi ions for suoh an ap al could b ound. 

ince hey h d e un e themselv s o do th s, they ere illin to 

refer them tter to the A lotm nt Comm tt e o the follo ing t rms: 

n C 

1 

td 

- - -

houl determ 
1941 gran 

JDC 
uld 



The resulting situation contains many elements of uncertainty and 

perhaps some haza ds to welfare fund camp igns. I am firmly convinced that 

even with separate appeals, welfare funds ill continue as vigorously as 

before to promote the policy of local coop ration. I urge strongly that 

all possible steps be taken by local communities o avert any undesirable 

aspects ot competition for funds which wore so detri mental t o c paign 

efforts in the past and left trails of friction and ill-will. There can 

be no question that welfare funds will continue to ut forth th sam 

energi sand enthusiasm in order to secure dequate funds for thes 

imp rtant Jewish causes, but they hold no 11 w their coamuniti to 

become bat l grounds tor competitive caus s. 

h 

p 

Coun 

In order to avoid the friction and chaos of competitiv 
app 1 , I h 11 reco end to our Gener 1 As embly in 
Atlanta that the Co c 1 t it fact-findin 
and bud ti body, to 
a gu e to our member gene es in makin 
commitm nt. 
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C. 

com. C IL OF JE" I H FEDZRA TIO s LFARE FUNDS, I m • 

January 13 , 1941 

sis for ackno ledgment of re lies to letter of I)ecemb r 

31 sent by r. Hollander to member agencies of the Council. 

It y interest you to kn 1th t I have already heard fro a o t 0 

for me bers. Th ov helmi ntimen is a de p disa point nt i he 

un ·11i gn ss of he agencies to oontinue a unified appeal, hich r e s 

fwy rs has proved so satisf otor to elf re funds, and s p 

he ooll otion of amounts forte agencie considered im b 

are It should und rstood h failur of 

contin uni ed ape l s u onl h ir in bill ·v·-

sio of 1941 money tisfaotory o s. 

0 



COU CIL OF JEWISH FEDERATIONS AND WELFARE FUNDS, INC. 

January 16, 19 1 

: H.L. UJRIE, Execu ive Director 

TOs THE B D OF D CT R 

You kno t • oder invited r gi al or ioer , 

le r a n of th 1 g r oiti s not ncluded in 

r and e en ves or t port t n io 1 and o re 

o niz tion t t Bo of Dir ctors in connecti 

1th the Gen asembly tlant • Thi special etin 

the S d Clu, 400 Ponce d I.son 
t a , J uary 31 t 9 s 3 0 
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January 17, 1941 

1 H. L. Lurie 

TOt Conmdttee to Study ational Budget! Proposal 

r. J cob laua ein, Chairman and r. ·· 11 ·am e ld, 

co-oh irman o e Counc l'• Co tee to tudy ational ud -

Pro ala , i ch you are a mber, are r 1 on the r rt to 

de by Co te to 1h Board ot Director am to the G r 1 

ly of the Counc 1. i th iaeolution of the l 40 UJA, the 

Co it e i oono med with OM 1 d It 1 the 

obli tion ot th Co t e 1x> to la i nd ~•-.111111 ita 

io to th Counci l on 1941 pr 
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FIRST !• ETING OF THE 1941 BuARD !RECTORS 

BRUARY 2 1 1941 

resent: ·1illiam J. Shroder, Cinoinnati, presiding 
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DR. :·~ STEIN .OVED that the president be authorized to appoint 

the staming oommitteea of the Council and any speoial oomnit ees 

requ·red. 

The OTI s seoond d nd carried. 

DR. : ' STEllf ~D that the dratting o the quest 

the ref rendum on thee tablishment of a national a 

service b referred o a oo tee o sis ingot th 
of the Bo rd, ohairman of the o , 1 ttee 

in ropos l n any o her r o 
o add. 

he ·n oonde o rr d. 
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7 • REVISION OF THE BY•LA· S 

· ra. BRI • VED that a peoial committee ot three be ap ointed y 

he president to re-drart the By-Iawa nf the Council for presenta­

ion to th next General assembly. 

R telt that suoh a oo ittee ahould ke its first report on 

he tter to the next meeting of the oard. • HOL D.J aes rted that he 

vised By-La a ahould clear up the tter of aoorediting otfioial dele 

se bly. :R. SH n.;R eaid that th Board was reaponaible tor dev9lo o ur a 

nd u Jested ha the oommittee orki on he aubjeot r p red o a 

nda ions at he st tin or th Board. 

Th I 
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• • oond d and oarried. 
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oommi ee in ividuals ho oomr.and th re peat of all elements in th Je ·s group. 

The ting adjourned at 6s30 
. 

• • 

(signed) H. L. I 
otin eor t ry 
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Dear _____ : 

LErTER OF TRANSMITTAL 
(First Draft) 

t) 

February 10, 1941 

Tho Gen ral Asseably of the Counc·1 of Jewish F-der t-ons and 
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ceet i~e ·ately after the referendUCl is concluded to c rry out tho candate 

as cviiencod by t.e refcrendun. You will find nclosed wit. this co::iouni.cation 

t e follo ·n docuoents: 

(1) 

(2) 

(3) 

( ) 

( ) 

3. 
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The Report of the CoC?:1itte to Study ational ~udgatin Proposal. 

The Ainoritv Report submitted by sev ral c ~b rs of the CoI!lmitt • 

A SWll 
of the discussions held during the Asse~bl on t.i bject. 
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ncober agencies have expresse. a desire for this type of budget service, 

approval by your or nization will oe ~1elpfu.l in developing tJ:-d.s service. 

I h: p~ that it will be possible for your agency to tak 

action pro~1:pt: . .- so th.at the Boo.r of Directors oa,. pr ce 
i t h thi s .... ., 1; r. 

Pl as c.c.vise th Co cil offic if any furt~cr infor.~tio or expla.:uition 
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h.1 ·c the foll0\·1L ,.,. con.seq onces : 
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It ill m·c the effect of olininati t 
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at it isposal 1 tho pertinent data ith respect to their purposes , 

t eir past cxpcn ·turos , as ell as otaile alyses of .cir curre 

bu eta . his r.aterial is coll ected by to Council , and c • be do 

n.vaiL.bl e to all elfare 
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called fair-nin od, inpartiru. non. It is obvio s, howc"cr, that if t cro 

are any non conpetcnt thro - oxporionce d lmowlo e to act for an o 
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reached as· ctwecn one c~usc ar.d another? 
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Februa17 14, 1941 

Mr. Ban7 L. Lurie 
Couacil of J wi•h ecleration and Welfare 1'1n4• 

165 Weet 46th Street 
ew York City 

Dear . Lurie: 

!'hi• will acknowl 4«e 7aa.r letter of ebruarJ' 13th. 

(l} I baT not ••en the fol"II in hich th MaJority report 1• to be 

circulat 4. A• Ir all th original, it wa• not aign 4 by the 

ember who ere preaent at Atlanta on J&JIQJAZ'T 30th and who bad an 

opportun1t7 of Toting t that tiJI. If th MaJorit7 report 1• to 

be atcne4, then the inorit7 report lght b eign 4. If elpature 

are to b append.eel, which I har417 think ie n ce• a.17, then the 

1nor1t7 report will :ye attached to it th •1cDatur of r. Dora 

lie~ of Detroit, B•DJ7 Noator of w Yo and Dr. Ab 1111 

SilT r of Clnel • 

(2) With r apect to th tirat draft 
I ehould llk o e th tollowi o 

l tt r of tran iltal. 
ion•i 

(a) ••cont aeatenc e on oua 1 r•• 

report • -·-• • a whol 
• • • b Ti o th pri 

Tiov.117 act , It ou will • t , t 
1 f •aJH"' ,... • n to rat Ii o -..ii.aAt, 
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bac T third in 

to read, 1 t •• to , rd o 1 
, op itt nalMl!lda 11,8 

i ~LOIL·-•iart A4Y1 b • 

ti tio an4 o • 

(b) t in • na.i-..,...,'111 of 7our let er t • 

4ecld •t la on b r a&1r11c7 YO 

proc aur b a11 o a not uli•-

t toril.7 ralae who w r o el • to 

All bl.• er ••• the t t 
1
th c 

of th ballot• of c orclanc w 

prOYi la our - ii> r of Tot 
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Tote b7 the New Tork Federation represent• the authorized Tiewa of the 

Jewi•h colDIIWli ty of Bew Tork. Let ua take as another iDI tanc the City 

of Clneland, which has a Welfare Fund and a 1ederation - each havill8 

three Tote■• The elfare Jund rai•e• the mon 7 for national and OTer­

aeaa causes and ia entitled to expre•• ita opinion. C n the ame b 

said for the rederation which deal• with local cauae■ T 

I am conTinced that 7ou wieh to do nerythi in 7our power to make thia 

r ferendum r alietic at least insofar as th :Board• of Welfare J\md can be 

aaid to interpret the thinking of their commo.niti •• It 1• on that b ai1 that 

I e these 1u«geation for 7our consideration. 

(3) On P 2 of 7our 1 tt r, you atate t 

I do not 1bink that th 1~ is clear. 

t the plan provides for thr e thing•. 

M&T I aucgeet thi• 1ub titution?: 

1. A national committe to xamine th fact• with r apect to th national 

and oTereea.a enci • ap l.7ing to elfar Jund• for u ort and to r nd 

r tlo• to the ae r agencie of the Council for th diatrib tion of f 

they grant to th e encl••• 

2. A co t nt intenaive f c -finding aerTice to dev lo 

th progr and inane• of natio 1 nd ov re • encl••· 

tudi a f 

3. A •P cial co 
robl oft nci 

the r co en tion b 
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•m ISSUJ" 
'The Jew• of America are now called upon to decide wh ther in diatributing 

the fund they rai• annuall.7 in their local c0111DUDitiee through • fare 

J'wlda they will ha.Te b for th m coaplete fact• on which to make their 

own deciaions or whether th 7 wiah to use the predigeeted budc tary think­

ing of a aall national budgeta17 ad.Tiao17 co-itt e.\o b DSJDed by the 

Board of the Council of J wiah lederation• and elfare J'u.nde." 

/0 

I am leaTi for St. Lou.i• toda and will rt rn on WeclJleadq orning. 

I aa wond ring if it 1• poaaibl to d lq iaauance of the final material 

until that date. Could we met on dn •d.&7 orninc to go oT r th1 trial 

b for it 1 iaeued? 

it kind tr rda, I a 
Co 1all7 ura, 

:l3G 
en17 ontor 
. ecut T ctor 
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Council of J ewish Federations and Welfare Funds, 
Inc. 

i11dMding tht B"""" of Jtwish Social Rtstarch 

National Office: 165 West 46 Street, cw York, • Y. 

OPPJCEllS: Prtsidn,t IDNBY HOLLANDl!ll, Baltimore • Chai,ma11 of th• Board WILLIAM J. HllODER, Cincinn ti 

y;,,-p,,,;Jn,11 WILLIAM ROSENWALD, Green ich • HENRY WI nu , Detr it • lllA (. You K Ill, CW York 

S•cr•IM1 ELIAS MAYllll, Ou • T,ta.s11,,r SoLO ON LOWE TEIN, e Yorlc 

Ex,c#lifl• Dif',clo, H. L Luau • Auotiat• Dirt"o, G10 G W. RABIN P 
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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS. INC. 

Rb i bba Hillel Silver 
Feb. 8, 1941 

The point at i sue. I believe, i di re ce of opinion as to the 

rel tive 
ba i ot 
t fact 

ounts required by e thr e agenoie to oon iriue o. e ting on the 

their nimum obligations and co t ts. I assume t o a11ldy ot 
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Council of Jewish Federations and Welfare Funds, 
Inc. 

i11d11di11g tbt B11n1111 of Jewish Social Ruearch 

National Office: 165 West 46 Street, ew York, • Y. 

OFPICEllS: Pr,1iJni1 mN Y HOLLAND ll, Baltimore • Chai,m " of 1h, Board WILLIAM J. HltODE , Cincinnati 

Viu-Pr11id ,,,, WILLIAM ROSENWALD, Grccnwich • HENRY WINEMAN, Dctr it • IJtA {. YOUNKEll, York 

S•,r1IM1 ELIAS MAYE Que o • T,,as11r,r SoLOMON LOWE STEIN, ew York 
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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS. INC. 
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COUNCIL or JEWISH FEDERA I"' s Am TYELFARE FUNDS. 
Inc. 

including the Bureau of Jewish Social Research 

National Office: 165 West 46 Street, New York, • Y. 

. Joseph M. Berne, President 
e J wi h Welfare ederat1on 

Cleveland, Ohio 

Dear . Berne: 

rebruary 26, 1941 

The General A•• bly of the Council of Jewish Federation an Welfare 

at lta eting in Atlanta on ebruary 2nd, receiv d th final r port and 

ndationa of it• ecial CoJ11Dittee on atio 1 Bu48eting Pro o•al. Thi 

ee ha been uthorized at th ard1 y 1940 tin in reapon e to the 

requ ate from e Council r enciea thro out th country. tr an 

int nai t • th Co it e d fined ic principl n tional advi ory 

budg t • rvic which were dopted at th Oc ob r 19 of th o d of 

Director • 
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o ort eboul 

wi fo 
do 



COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS, INC. 

Page 2 

on member-agency voting ere somewhat ambiguous as to voting procedure and did 

not clearly indicate ho might be considered "accredited voting delegates" at the 

Assembly. Therefore, the Board decided to refer the matter to the entir mm ~r-

ip so that each ember agency might have an opportuni y to register its views. 

It therefore becomes necessary for your ag ncy to con ider the pro os­

al. April first has been set as the date for co le in& the voting, and we r -

q es that you bring this to the attention of your organiz tion offici lly a 

oon as poa ible. The ballots will be counted in accordance with the provisions 

of h by-law indicating the number of vote to which each ber ls ntitl d. 

You will find enclo ed with thi co unic ion the follo in document 

. 
1. h R por of th Co itte o St y ational ~~,.t.t,;.gtin Proposal which w 

approve by the ounc11 1 s Board of Dir ctor. 

2. A inori y R por , ubm tt d by r ,. H nry ontor. 

3. A 11 

4. 
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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS. IC. 

Page 3e 

Approval of the project means only that the Council will be authorized 

to extend its fact-finding services, to transmit evaluation and reco endations 

and submit them to member agencie for such use in local udgeting a• each com­

munity cares to make of them. It should be specifically understood that favorable 

action~ this proposal EI~ member agency does not!!!,~ sens bind it to use, 

accept ~ to be guided ~ ~ reco endationa that !!l, grow out ~ the proJ ct. 

Since a large number of our ember agencies hav expres ed a desir for thi type 

o budge service, approval by your organization and other e b rs will pr it 

he Counci to give this service to those •ho want it. 

I hoe it will be possible for our agency to take action ro tly 

o that the Board of Dir c ors may proceed. Plea ea via the Counci office 

if any f ther information or explanation i desired. 

V y inc r ly, 

(Si d) H. I 
Dir c or 
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5. Co tee on .tev· sion of tl e__x- la: t 

It ~s discovered in Atlanta tha w.rious internre tions could 

be placed on var· us rovisions of the by - la: 

accredited ele tes and voting .rocedures . 
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e know, too, th t analytical studi s, in order to b rally et active, 

must be organiz an st function on independ nt b sis. i rvice m st 

seek to retl the philosophy o t er tion and wel e tun C-.wJJunit1 s n 

n t b in by artis n causes. I spe ti ve o . oint ap advisory 
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C TCIL O JE1 !ISH FED~ 

emor ndum for he Committee on the 
ReviGion of the By-I.as 

It s e ·aent t the Gener 1 ssem ly of the Co cil t tlanta 

that gener 1 voting procedures . aocreditin of d le tes and determination of 

methods for recorain action desired by me r agencies ,ere in need of cl 

c tion. re olution to consid r the By-I.a s adopted by th Board and 

• Hollner has a inted a ~ommitte on Re ·si of the B - s co ·t of: 
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·.:i er s read in number of votes betv.een cities with small nd 

those rith large opul tions. If votes v~r apportioned exactl on 

" .ul tion basis, JJe York Cit "'ottld have bet ~en 35 and 40 

percent of the votes in the Council . Tis is obably unaccept ble 

to our member agencies and some inter .edi ea portionment i ht be 

1or.:able such a a scale of from 2 to 20 votes. 

ot 1 votes for a city to b 
fe eration and lfare tund 

i rht h ve one-half of 
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structure. hus ew York City Feder io 

Yor1·' vot , th b lane o b for a 

lf r f\D'ld agency in e York. 

Votes 
. ( t.III, 2, P• 6) 

qu io 0 io 0 

cies in 
tl d 

ivid gr on 

n out ab 0 

non enti t 

0 th ref r n 
0 t votes, 

C 1th h 
Wl 

I 



COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS. INC. 

pril 1, 1941 

TO: THE 

C H.L.WRIE. C IRECT R 

The next ett ot h 
I 

Bo rd ot Dir c,tore eho ld h l 

oa ly. On h enoloeed po rd i1 dho! dt da n 1 oe. 

Ple e lndio te yo 

h Counoil offlo. 

et no nd r t IOOD &8 pol ible O 

O\l 11 note bo h a r t 0 he • 0 

h ion ot rl 1 D 1 ti'il 0 

h1oh • 
1 2 - o, d 

ri 2 -26, r 1 & y r o h 

1 -• 
h ol - • 

• 

R 0 n h r r h 1 0 

• 

t) 

• 



' .. - ,. 

C A , s 
--------- ------"' I G N N E 

Attentions Campaign Chairnan 
Publioity Chairnan 

RIL 7, 1.41 

S rin oa are n 
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City and Agenoz 
Bridgeport, Conn. JCC 
Charlotte, .c. FJC 
Chioago, I 11. 
Flint, .. ioh. FJC 

rtf'ord, Conn. 

elena, .irk. FJC 
Ho JS ton, ex. UJC 
Jaokaonvill•• Fla. JCC 
La yette, I nd. FJC 
Louiavil e, Ky. UJC 

l 

nde FJC 
G JF 

, Conn. UJA 
• UJC 

1 • 

ain, Conn. JA 
don, C n UJ 
, ODD• 
, Cal . U 

&• JCC 

.c. 
Conn, 

Campaign 
~te 

April 
February 
January 

y 
pril 

February 
aroh 

Febl"U&ry 
pril 

Jan ry 

January 
U/Ary 

roh 
J n ry 

oh 
11 

1 
1 
h 

ry 

n ry 
• roh 

roh 
br ry 
r 1 

l 9 4 l 

Goal 
68,600 

7,500 
2,000,000 

23,326 
165,960 

T s 
127 500 

1 500 
15 .. 000 

118,026 

,ooo 
126,616 

9,0 
12,000 
o, 

20,000 
20,000 
20,000 

G 

0,000 
7 , 00 
0,000 
,ooo 

0,000 

Amount 
Raised 

11 560,000 Ino. 

2,379 Ino. 
127, 00 Ino. 

53 000 lno . 

114,000 

3,600 
125,000 

, 00 lno. 
25,516 

,o 

I o. 
o. 

• 

• 

1940 
Amnimt 
Raised 

. 
~ 36,582 

6,500 
1,600,000 

16,600 
119,103 

2,8M 
115,927 

24,000 
12,129 

110, 1, 

,600 
95,379 

, 00-5, 00 
8,7 9 

22, 40 

,o 0 
12,000 
16,000 
1, 8 

10, 

00 
21, 

7, 
26, 

20, o • • 
o, 78 

2 ,o 
72,000 
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May 1, 1941 

Prel11linar.1 Aeenda for Meeting or Board of Directors, 

~ 17th and 18th at Sulzberger Roan,Federat1on Bu1.ld1ng 

71 West 47th Street, New York City 

1. Report on referendum on the establishment of national adv eory bu t 

services. The referendum questions were mailed to member enc1es on 

February 26th with Totin to be eanpleted by April let. The return haT 

be n abulat d and v1ll be audited by a c\Alal~tt e o T llera. 
al 

C tt eon th terendum, Mr. Jacob l3 a at 1n of l3al o , cba1naan v1l 

anal ~ su s an ma 
or 1 n. 

2. ReT1a1on or Bz-lave. A ro tcle h Gen 1 Ass 

v1th h P. 0 
s 

and vil en a 0 • 

a h e 1 0 
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n 

0 
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2. 

6. Report on new 4eTelopaente: 

a. Since the last meeting of the Board, the United Jewish Appeal has been 

reconstituted. There are sane questions on the personnel of the Allotment 

Camn1ttee and the Inquiry to be considered. 

b. The United SerY1ce Organ1za ions, a combined appeal for a number of national 

agencies performins Tarious :runct1ons in relation to national defense, has 

c. 

b en organized. Th Jewish Welfare B rd s the J ieh 88 ncy 1n his p. 

The cam.pa1sn 1a e1ng conducted on a non-s tarian b sis bu sev ral J 1eh 

v lfare tuncle ba e asked or advice incl aion or h USO he lie 

of b n f1c1ary nc1 s. 
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Attention: 
Campaign Chairmen 
Publicity Chairmen 

May 15, 1941 

~y 1941 CAMPAIG REPORTS 
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C1tz and A«enc1 

Akron, o. JW 
Alban;y, • Y. UJ A 
Allentown, Pa. UJC 
Atlal'lta, Ga. JWF 
Beaumont, Tex. UJA 
lUnshazntOll, • Y. UJC 
Br1 port, conn. Jee 
uffalo, • Y. UJWF 

lo t , .c. FJC 
hattaDOO T Jlll...a. JWF 

l v!~ .. ""' ... ::-1 • JW1' 

Date 

Mq 7 
Mq 6 
Mq 4 
~ 6 
April 1 
~ 11 
April 2 

19 
February 
May 19 

January 
Mq 7 
F bruary 
April 
Ar 1 22 
Ar l 20 

11 
l 
11 

2 

SPR!?C CAMPAIGNS 

1941 
Goal Raised As of 

2 

7 

$ 75,000 
60,000 
45,000 

135,000 
10,000 
25,000 
68,500 

150,000 
7,500 

4l~~~ 
2,000,000 

75,000 
10,000 

,ooo 
140,000 
7 ,ooo 

0,000 
29,807 
2,,,25 

36,500 4/30 Inc. 

8,000 4/25 Inc. 

1,600,000 4/26 Inc. 

125,000 5/1 In. 
,ooo /2 Inc. 

I 

I 

20, 

I 

I 

I 

/1 

I 
/2 

• 

• 

n 

c. 

• 

• 
• 

1940 
Amount 
Raised 

0 

2. 

69,091 
41,500 
38,492 

108,366 
10,000 
16,500 
36,'82 

112,002 
6,500 

23,441 

1,600,000 
7 ,100 

,1 
7, 

15, 
71,1 

7 5, 70 
23,219 
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• cc}1t1nued 

,. 
1940 

1241 
AmoWlt 

City and Agency Date Goal Raised As ot Raised 

New Haven, Conn. JwT Mq 18 $ 112,000 73,600 

Nev London, Conn. UJA Apr11 20,000 
12,000 

New Orleans, La. JWF March 17 150,000 $132,000 4/25 Inc. 141,039 

Norwich, Conn. UJA A. r11 20,000 
15,000 

Oakland, Cal. UJWF April 23 NGS 37,000 5/6 Inc. 51,25 

Oklahana City, Okla.Jee Mq 12 37,500 
F 

Omaha, eb. JP April 27 109,500 87,723 5/6 Inc. 90,229 

Passaic, N.J. JCC April 27 42,000 36,695 

Peoria, Ill. J\IF Ma_y 12 35,000 
3/28 Inc. 

27, 

Pine Bluff, Ark. JFC March 16 ,,ooo 3,600 

Pi ebur , Pa. UJF Me, 4 544,440 206,174 5/6 Inc. 410,000 

Plainfield, .J • CJO Mayl8 15,000 
12,319 

p t1ac, Mich. April 23 12,500 9,800 /22 Inc, 9,7 1 

Portland, 0 • April 7 
10 ,245 

d, Va. JCC 12 0,000 
,ooo 

nto, C Me, 8 /25 In • 
9,860 

, Jan 10,000 7,800 1, 

1 4 52, 
524, 2 

1 A r11 20 50,000 76,230 
4~ 

In • 0 ,200 

7 60,ooo 5 ,976 In • , 2 

',000 5 
2, ,200 
0,000 1,000 

~25 
2, 0 1,67 
0,000 ,000 

25, 
, 0 

20,000 

2, 
12, 

2, 
75, 
7, 7 I 

20,000 ,ooo 9 
7 ,000 ,200 1 

,ooo ,100 • 
,000 
, 
, ,5 /2 • 
, 
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CAMPAIGN REVIEW 

Executives of welfare funds and field representatives of the Council sum­

marize the h1gbl.1shte of their Spring campa1sn experience as follovs: 

BIG GIFTS AND MEDIUM GIFTS 

Beporte shown v gains in the "big gitt!' ·category in a number of communi­

ties. For the most part, the success or failure of the omnpa1sne continued to depend 

on th contributions of big givers. Syracuse reported a 25 ercent 1noreaa in gifts 

the top 11 fudliee 1n the cClllllUlli t7. re than 100 ot 130 big gi • re 1n 

Worcester increased, while Hartford rece1 ed 103,196 frail the same persons vho con• 

tr1buted 75,600 in 194<>. ev Ba en and San Francisco similarly report d ad•ancea 

in th bi gitts d1v1a1on, 

the oth r band, Oakland, Utica and Minn apolie exp es d d1aappoin nt 

vith he big 1ft contributions. Att ta ere made in a numb r or cities to offs t 

lose s in th upp r division b7 bolet ring the medi and smaller g1T re. In 

Minneapolis, th "B" 41vieion, vbich includes 50 to 250 roa eta, sho 4 an in-

c a o a ou. 25 p rcent. Hartford reg1ste d 1nc a s ranging ~- ,o o 200 

re nt amc:m« g1 T re ot leas than 2' and boosted medium 1tte b7 n arl.7 50 p re nt. 

Harre lac d --·- st se than eTer o on b dim and 1 er b a, 

l hey v re not on ribut n in ro o ion o heir bilit. 

THI AP 

I 
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by Jev1sh societies and clubs. The general press vae used only on tvo or thre 

occasions, such as the opening of the eempa1sn, a huge mass meeting addressed by a 

nationally known speaker, and the closing dinner or ral~. Houston underwrote th 

circulation of the local Arlglo-Jev1ah paper to every member of the Jeviah oallllUll1ty 

for 12 v eke during the camp&1s:n. Atlanta concentrated on direct ma111nsa to pros-

ecte and campaign vorkere and 1eeued a special eupplement of its An8].o-Jev1eh 

v ekl.y at the opening of 1 ta campaisr>. Hartford sponeored a eer1ea ot prc,srem.a on a 

local radio station interpreting the vor ot the SB9nc1ee supported by the f\md. 

All v lfare tunda expressed appreciation o the cooperation of national and oTer as 

aeenc1 sin turn1ehinS them v1th pamphlets and speak rs. 

CAMPAIGlf ORlANIZATIO 

re int nsl 9\-•9\• .. a,tion an o 

n moat or the -•··- cemp 
n-.. --a y appo of 1 

1natan ort d 
ban at T10U8 
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6. 

ORGANIZATION SOLICITATIO 

The question or aol1cit1ne eetabltahed orgall1zat101la evoked differences of 

opinion. Houston did not approach orsani1at1one, &r8\11D8 that g1tta f'rom organiza­

tions d1aeouraee individual member• frail g1T1ng. Atlanta, Er1e and Harrisburg 

euccesetull.y aol1c1ted traternal groups, brotherhoo4e, sisterhoods and other organi­

zations. Hartford reported that 1t tapped "axtas" (Jevlah credit unions) vith good 

results. Four "axiae~ which gave a total ot 220 last year, this year plec!ged a 

total of 1,150. 

RDWNCES O CAMPAIGNIIC 

toll ills mat rial 1a avail& l o c a1 leaders at h Council 

oftic: 

Campaign Wor Book: 
to the Orpn1zation ot rat 
Fun a1ena in um- 1 d 
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The referendum conducted by t e Counc 1 of Jewi., .. : eder tions d elf re 

Funds was desi ed to ind.ic te ether the enti en f erican Jewr:, f vore 

hoe tabli hm nt of a ational Aivi ory u etin Service.Te ronosal. offered 

by th ounoil ~ die uesed thor·oll.4~7• .ln ccur e countin of the ballots 

indic te a v sub tantial rejecti oft ·s et od of a roaching t e 

diffic t roblem of atribu.ti the fun a r iee J w1 co un ti • 
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0 tho ho voted in th negative, has be n authorized by h B rd of Dir otor 
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• "The r ports in 1941 will ot attempt to translate evaluati ons in 

terms of total budget requirements and no specific reoomnendations 11 be offered 

to memb r agencies on approwd minimum or ximum financial needs of any organiza­

ion. Future plans will be made by the Board ai'ter consideration or th results 

of "he l 1 ox riment. 
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, February 10, 1941 

Lm'TER OF TRANSMITTAL 
(First Draft) 
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c t i::me iately fter the referendw:i is conclu e· to c rry o t t.o ndate 

nclosed with this co-.....~ication 

sci oneod by the refcrenduo. You will fin 

.. follo • n dociments: 

(1) he Rcpor of the Cocoittc to Stu y atio .al l3u etin Pro os • 

(2) he .'inori t R port sub~itted b crb rs of th Cor.u:iitt e . 

(3) A r" o t i cus ion el 0 6 cbl 0 hi u ct. 
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ncober a encies have express~ a desire for this type of bu et service , 

appro~n.1 by your organization will be ~elpful i de eloping t. s servico. 

I hope that it will be possible for ~our agenc to ake 

0 

ction pro. tl.: so thAt the Bo r of Directors ay proce • th this t er. 

1 a ise he Council office if • f rt· er 1 or tion or expl io 

i .... .. . 
r i cor 1 , 

H. 
C or 
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