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MINUTES OF A MEETING OF THE AIMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE APPEAL

THURSDAY, AUGUST 29, 1940 AT 3 P.M.
AT TEE OFFICE OF THE UNITED PALESTINE APPEAL, 41 EAST 42nd STREET, NEW YORK, N.Y.

Stephen S, Wise presiding, Harry P. Fierst, David Freiberger,
Leon Gellman, Leib Glantz, Israel Goldstein, Jacob J. Kaplan,
I1.M. Kowalsky, Abraham L. Liebovitz, Irving Miller, Henry Montor,
Charles Ress, Morris Rothenberg, Joseph Schlossberg, Louis Segal,
Abba Hillel Silver, Jacod Sincoff, David Wertheim

Samuel Blitz, Kurt Blumenfeld, Samuel Caplan, Mendel N. Fisher,
Joseph Cohn, Wahum Goldmann, Emanuel Neumann, Alex Rothenberg,
Meyer Steinglass

Regrets for inattendance were received from George Backer,
Barnett R. Brickner, Daniel Frisch, Solomon Goldman, Edward L.
Israel, Joseph Kraemer, Abraham Krasne, Mrs. Celia Rosenbloom,
Ferdinand Sonneborn, Mre. Joseph Stroock

FINANCIAL REPORTS

A statement of income and expenditures of the United Palestine Appeal
for 1940 as of August 26, 1940 (Appendix A): an analysis of expenditures
of the United Palestine Appeal in 1940 as of August 26, 1940 (Appendix B) and
e statement of the income and expenditures of the United Jewish Appeal for
1940 as of August 27, 1940 (Appendix C) were presented by Mr. Montor.

Mr, Montor advised that the item of $50,784 in Appendix A included
approximately $35,000 which the United Palestine Appeal had received from
the Joint Distribution Committec on account of the 1938 agreement, partly on
account of the effectuating clause, and pgrtly on account of the Emergency
Campaign launched by the Joint Distribution Committee in the fall of 1938.

Nr. Montor felt that he should explain to the Committee that the figures
included in Appendix C for the New York Campaign were figures submitted to
the national office by the New York office.

Mr. Montor supplemented the reading of these figures by a resume of
the situation in the national campaign today. He said that there had been an
increase in queries among commugities in the United States both from lay
contributors and leaders as to the usefulness of United Jewish Appeal funds.
These questions, of coursé, are directed particularly at expenditures in
European lands, he sald. There is also the unwillingness on the part of many
people to aid any country occupied by Hitler, The increased amount being
spent for local refugee services is also having a decided effect on UJA
collections. He advised that the United Jewish Appeal was very substantially
behind in the receipt of funds as compared with last year at the same time,
and from present knowledge he did not feel that conditions would improve for
the balance of the year., He felt that the conditions that exist and which
probably will become intensified were of particular importance in considering
programs for 1941.
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In response to an inquiry from Dr. Silver, Dr. Goldstein advised
that the United Palestine Appeal could count on about the same amount from
the Jewigh National Fund this year as it received in 1939, perhaps
slightly more.

In response to Judge Rothenberg's inquiry as to the total income for
1940, Mr. Montor replied that it would be approximately $12,000,000 net
(about $13,800,000 gross) as against $15,000,000 net ($16,400,000 gross) for "
1939, and that it was estimated that there would be a decline of about
$1,600,000 or perhaps $2,000,000 nationally. “(The difference between gross
and net is largely represented by New York City expenses and shrinkage and
national expenscf]

NEW YORK CITY UJA

Dr. Silver pointed out that according to Mr. Blite's figures the
pledges for New York to date for this year amount to $4,726,000; in 1939
New York contributed $6,237,000,

Mr. Blitz estimated that New York would raise $5,250,000 for 1940
which is about $1,000,000 behind last year, but Dr. Silver felt that the loss
in New York would be greater.

Mr, Blitz advised that there was still money to come from various
groups and trades, that the three Jewish newspapers - "The Day", "The Forward"
and "The Morning Journal" will devote the month of November to an appeal
which would probably net $100,000. There would alsc be a Holiday appeal in
all the synagogues which was not held last year, and there was also the
"Kight of Stars" from which it was hoped $50,000 to $60,000 would be raised.
He felt that the estimate of $5,2560,000 for New York was quite conservative.

In responeeto a remark by Judge Rothenberg that New York does not
seem to be behind the country at large, Dr. Silver pointed out that in the
country there are gtill three or four large campaigne to be held, in addition
to scores of smaller ones.

Mr. Montor explained that the national pledges are net whereas the
New York pledges arc gross. There is not very much of a writeoff on national
Pledges , he said; however, in 1939 the United Jewish Appeal entered on its
books total plkdges from New York of $6,600,000, on which the national office
received from New York $5,330,000, the difference being expenditures and
shrinkage.

In response to an inquiry as to what the United Jewish Appeal might
expect from Boston in 1940 Judge Kaplan advised that Boston would no doubt
contribute about the same as it did in 1939,

It was moved and carried to accept the
Reports as presented

NIGHT OF STARS

Mr. Blitz advised that arrgngcments have been made for the "Night of
Stars" to be held on the evening of November 27, 1940 at Madison Square Garden
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with Mr. Nathan Straus serving as Chairman. The Yearbook, he said, would be
published as a United Palestine Appeal book and would be devoted exclusively
to Palestine, the proceeds, however, to go to the United Jewish Appeal.

DISTRIBUTION COMMITTEE OF THE UJA

Dr. Silver advised that lr. Elisha M. Friedmen had been appointed
Director of the Distribution Committee of the United Jewlish Appeal by
unanimous agreement of all the members of thc Distribution Committce. The
Administrative Committee expressed its approval of the selcction.

ALTERNATES ON DISTRIBUTION COMMITTEE

On the motion of Dr., Silver

It was moved and carriced that Mr. Lipsky and
Judge Rothenberg be confirmed as alternates
representing the United Palestine Appeal on
the UJA Distribution Committee

KEREN HAYESOD LOAN

kr. Ress said that after careful consideration it had been .decided
that as far as any national effort with regard to the $1,000,000 loan
is concerned it should be discontinued at thc end of August. As for New
York he said that the effort is to be continued only so far as the Loan
Committee concentrates on a meeting in September preparatory possibly
to a dinner to Lord Mclchett. He advised that approximately $450,000,
had been subscribed: thus far, and that strenuous preperations would be made
for the Melchett dinner. However, it was felt that if a reasonable number
would not attend, the project would be abandoned.

Dr, Silver inquired whether the idea of the $5,000,000 loan had been
centirely relinquished. Mr. Ress stated that it had been decided merely to
hold the $5,000,000 effort in abeyance, in view of conditions and that the
$1,000,000 loan wes an entirely independent effort.

Dr. Silver fclt that when Dr. Welzmann comes to Amecrica - if he come -
the question of the $5,000,000 loan should again be taken up. He was not
persuaded that the thing was a dead issue; he had always felt that Ir,
Weizmann could make 2 success of it. Therefore he wondered whether the
meeting, which the $1,000,000 Loan Committee was contemplating, should not
be held off until Dr. Weizmann'e arrivel.

AMERICAN RED CROSS

Mr. Montor reported that an effort wes being made by Dr. Silver to
gecure the cooperation of the American Red Cross with regard to the $50,000,000
fund which Congress had appropriated for assistance to war refugees, the
purpose being to persuade the Red Cross to assign some of this money for the
use of refugees planningto emigrate to Palestine and to obtain money for
use in Palestine.
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The correspondence with regard to this matter
(Appendices D, E, F and G) was ordered entered
in the records.

MIZRACEI WOMEN'S ORGAMNIZATION

Mr. Montor called the attention of the United Palestine Appeal and
particularly the Keren Hayesod and Keren Kayemeth to an action that has becen
initiated by the Mizrachi Women's Organization in making applications to the
felfare Punds throughout the United Statee for allotment of funds from
the 1940 campaigns. Mr. Montor remarked that the Council of Jewish
Federations and Welfare Funds has turned to the United Jewish Appeal and
asked for an explanation of this effort innsmuch as the Mizrachi is a

bencficiary of the United Palestine Appeal and in turn of the United Jewish
*Pp\.-ﬂl .

Mr, Gellman asked that the matter be not discussed until after he
had had an opportunity to teke the matter up with his orgnnization. BHe said
he had not before hecard of the appeal of the Mizrachl Women's Organization.

Mr, liontor offered to turn over to Mr. Gellman
copies of all eorrespondence hc had on the
matter of the Mizrachi Women'e Organization
Appeal to the Welfare Funds.

JOINT DISTRIBUTICH COMMITTEE REMITTANCES Ol 1938 CAMPAIGN

Elaborating on his comment made earlier in the meeting Mr. liontor
reported that the United Palestine Appeal had received remittances from the
Joint Distribution Committec in the emount of $17,601.73 on account of the
Welfarc Fund Agreemecnt for 1938; and in the amount of $16,058.03 on account

of the Emecrgency Campeign launched by the Joint Distribution Committee in
1938.

APPEALS "0R ALLOCATIONS

Nr. Montor reportcd that an appcal had been made to the United
Palestinc Appeal for an allocation to the Ycmonite Organization of Palestine.
In accordance with the normal proccdure

It was moved and carried that the appeal
of the Yemenite Organization of Palcestine
for an allocation be referred to the Keren
Hayesod and Keren Kayemeth

With regnrd to gppeals for allocations from Hebrew University, Masada,

Immigrant Pensioners Society and Mizrachi that had been submitted previously
to the U.P.A.

The Cocmmittee ordered entered into the record

the communication dated August 7, 1940 from

Mr. Mcndel N. Figher toc Mr, Henry Montor

indicatirg the decisicns adopted dy the Jeint
Comumittec ¢f the Kercn Haycsod and Kercn Kayemeth
with regerd to these four crganizations (Appendix K)




1941 CAMPAIGN PLANS

Tollowing a full discussion of the plans for a 1941 campalgn

It was mrved and carried that the Chalrman
apprint a committee of five tn consider plans
for the 1941 campaign and to prepare a state-
ment on the oatter for prescntatiosn to the
next meeting of the Administrative Committee,
and that the Jeint Distribution Comnittee be
approached with regard to a 1941 campaign pricr
to the next neeting of thie Committeec.

MEETING OF AIMINISTRATIVE COMMITTEE

It was decided that the next meeting of the Administrative Committee

of the United Palestine Appeal be held on Thursday, September 19, 1940,
at 8 P M.

Meeting adjourned at 5:10 P,M.
Hespectfully submitted

Florence Ejbdelberg




(APPENDIX A)
UNITED PALESTINE 4PPEAL FOR 15640 (1939-16L, 340,60)
REPORT OF IKNCOME AWD EXPENDITURES (1938~ 2,864.17)
A4S OF aUGUST 26, 1940 (1937- 4,396.29)
BASK BALANCES AS OF JANUARY 1, 1940........ S M RS DT oC e, 5 5 2 10~y 0 ¢

CASE RECEIVED - 1/1/40 thru 8/26/40 inclusive:

United Jewish Appeal.... s o eva L0 s veasn s s s B85 200,000.00

Jewish National Fund.......... ....1940,, 287,376.55 (thru July)
S e i s veaiana TN saua 1590.00

United Jewish Appeal........:....:1939, 1,027,833%,33

BiEht of IAEBicesivvrnns R By PR e S 5,000.00

United Palestine Appeal....coce0:019380cusncnnnccase 50, 784 .09

United Palestine Appeal st L van e s s e aD 872.94

United Palestine fAppsal...........1936... ; $2,522,356,51

Cash received on Notes
($200,000 - less discount of $1,003.47) 198,996.53 $2,721,353.44
$2,892,954.50

DI SBURSEMENT S:
Koron Bayesold... :rvcnesesnsssssssnsses ceeesas1940.. & 590,000.00
(Includes $7,150.00 toward Mifal Bitzaron....1939.. 582,000,00
in sccordance with 1937-1938 agreements..... .1938. . 19,950.00
1937.. 1,500.00  $1,193,450.00
Korsn Knptemt b i viasiisssisenavesnssvai ...1940,, 590,000,00
(Includes $%,150,00 toward Mifal Bitzaron....1939.. 582,000,00
in accordance with 1937-1938 sgrecments, 1938.. 19,950,00
1,500.00 1,193% 450,00
Mizrechi Palestine Fund 99,000, 00*
Emergency Committec for Zionist Affairs......... 45.000,00 144 000,00

SZRVICE PAYMENTS: ‘
Zionist Organization of Americe......ecven- : 40,605,12
Mizrachi Organization of America 71,000.00

?ﬂalb Ziﬂ-n — zairc Ziﬂ"ﬂ. L T BRI SR I I {:'mo‘m 55.305.12
n,shum r natza oo e e B

m:n JiTs] uﬂ _1_1‘@
($200, DDD—Jass earncd discount $187.50) 199,812,550
EZxpenses (covering all activities in 1940 as well as (
provious crmpaigns).eeeececnecse S b e b R iR 51,555.01 (1939-5, 236,9&
(

M15c01l1ancous AQVANCOBeee ceeeovssontoesssanssssss i : 3. 815.45 2 B4l . 889,08 1933—15 748,26
BANK BALAHNCES AS OF AUGUST E L 51,065,542 (1937
,.‘

1940- 4 510,99

2,569.23

*Includos $28,000 -which roorescnts A1 #qvqﬂch by Jewish agcency to the Mizrachi in “ﬂlestlna.




( APPENDIX E)
ANALYSIS OF EXPENDITURES IN
As of August 26, 1940

Payrolle...ccoonenonvasssasnsss

Printing and Stationery....... Crassssesansss
Multigranhing and Mailings.......

Telephone and Telegraph.....ceve. Y o
Rent E.ndLight..;.-......----”--‘-
Postage, Parcel Post and EXpress.ccess.
Carfares, Newspapers and Incidentals
Sﬁnit&tiﬂ'nt

Hentals ﬂ.ﬂd REﬁﬂirB.---.-;-..-------1141-4:-'
Insurance......................... ........ .o
ﬂuditiﬂg snwe L ELEE R ]
Photos, Clippings, Hata nnd CutBe.s.

Dinners and Banquets seassansEeNEED
Traveling and Speakers FeesS.oeevvove
Literature T e “se
National Conference EXPeNSCGessssssvessansnes
Regional Burcau Expense

Ficldmen's Travel 2nd Per Dicmecvesrcsnsrane
Migeellancous EXPONStBesssssnassansvevsssrvne

jilmslil"'!f'-.l'l-."--i-!li"liiil'..‘..-'lll

Expenditures in 1940 on previous
Cmpﬁign-”u.;s-q--

Adopted
Budget
$32,428.06

3,500,00
3,000.00
3,500,00
7,000.00
4,000,000
1,000.,00

500,00

300.00
3,000.00

464.00
1,000,00
1,500,00
1,000.00
8,000.00
5,000,00
5,280.08

14I5C{JI|D'O

8,500.00
2,000,00
2,500,00

$ 107,972.14

Actual

Exnenditures

$15,132.56

962,55
3,526,327
1, 754,41
3,507.66
2,412,48

208.73

149.14

33,50
1,887,79

125,72

150.00

924.88

55.45
2,480.62
2,929.22
5,100,93
6,302.36

972.76

309 [ ] 85
2,360,53

$ 51,287.51

E‘EB .50

$ 51,556.01




(APPENDIX C)
UNITLD JEunISH APPEAL

as of august 27, 1940

1940

PLEDGES RECLIVED TO 0ATE - $11,507,836.71 CaSH RECEIVED TO DATE - $5,919,630.11
(Wational - 6,781,482,99) (National 2,769,620.11)
(New York - 4,726,353,72) (New York - 2,150,L00.00)

NATIONAL CaMPAIGN EXPENSES - $291,219.13

NATICNAL CASH DISTRIBUTED - $4,817,500.00 -. $750,000,00 N.Y. UJA to NRS
(JDC 2,467 ,500,00)
(UPA 1,175,000.00)
(NRS 1,175,000.00) + 750,000,00 NY UJA

NEW YORK CASH DISTRIBUTED - $2,160,000.00
(GJA = 1,400, 000.00)
(NRS 750, 000.00)

1939
PLEDGES RECEIVED TC DATE - $16,390,640.91%  C..SH RECEIVED 70 D.TE - $14,695,334,18
(National - 10,153,278.73) (National - 9,365,334.18)
(New York - 6,237,362.18)** (New York - 5,330,000,00)

NaTIONAL CaSH DISTRISUTED - $14,203,500.00
(Joc - 7,595,666,67)

(UPA - 3,797,833.33)

(NCC - 2,560,000,00)

(Cath. & Protes.- 250,000,00)

*Originelly stated ot $15,984,421,10 (January 1, 1940)
**0riginally stated at $6,639,002,07 (January 1, 1940)




"APPENDIX H"

Excerpts from minutes of Joint Committee of Keren Hayesod-
Keren Kayemeth, held on Thursday, July 18, 1940,--

I. HEBREW UNIVERSITY

The following cable was entered into the record as having bean
reccived from Palestine:

~--JERUSALEM April 27, 1940

UNITED PALESTINE APFEAL
111 FIFTH AVENUE NEW YORK

FURTHER. OURS FIRST MARCH AGREE ALLOCATION UNIVERSITY
15000 DOLLARS FOR 1939 1940 E.CH

USSISHKIN HANTKE KAPLAN--

Ir. amplifying the cable, Mr. Kaplan stated that Messrs. Ussishkin,
Hantke and he agreed that the allecation te the Hebrew University
should be $15,000 for 1932 anda 1940 respectively. 1In other words,
the allocation for cach yeer s $7,500 for the K.H. and $7,500 for
the K.K., or, a total of $15,000 cach for both jears,

It wos agreed that Mr. Kaplan will
Sc2d us a memorandum to that effeet,
sc that it can be entered intc the reccrd.

It was reported that the UPA made an allocatinn of $15,000 in
1928 for the K.H. and K.K. for the year 1937. 1In 1938, an allnecation
was made by the UPA out of the New York inccme, in the sum of $28,024.32,
for the year 1938. This sum was paid to the American Friends of the
Hebrew University. In 1940, we have allocated $15,000 each for the
K.H. and K.K. for the years 1939 and 1940, which sum was sent to the
Agerican Friends of the Hebrew University.

Upon motion made, and duly seconded, it was
voted that the K.H. and the K.K. allocate

to the American Friends of the Hebrew University,
in accordance with authority given by Mecssrs.
Ussishkin, Hantke and Kaplan, the sum of $30,000
for the years 1939 and 1940; and that the sum
thus far given by both organizations to the
Hebrew University shall represent the allocation
made for the years 1939, 1940,

II. MASADA

The attached communication, addressed to the UPA on May 13, 1940,
by Masada, askine for an allocation out of the UPA funds, was considered,
- It was pointed out in the discussion that the UPA, as
@ matter of policy, appropriates funds as service charges only to the
Zionist parent parties.
It was voted to inform Masada
accordingly that the request cannot
be granted,
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ITI. IMMIGRANT PENSIONERS SOCIETY

A communication addressed to the UPA, under date of April 14, 1940,
from the Immigrant Pensioners Society in Jerusalem, requesting help from
the UPA, was also considered.

It was voted that in accordance
with the policy of the K.H. and

the K.K. all such requests received
from Palestine be referred to the
Executive for their determinaticn.

IV, MIZRACHI REQUEST

Mr. Fisher stated that he informed the Mizrachi yesterday of the
meeting scheduled for today, and that Mr. Gellman stated that since a
meeting of their Vaad Hapoel was also scheduled for today, he requested
that the meeting be postponed, or that the request made by Mizrachi be
deferred.

T Dr. Goldstein stated that Mr, Gellman had asked this afternoon
that the matter be postponed.

Mr. Ress stated that Mr. Lipsky also spoke to him, and he sug-
gested at Mr. Gellman's recommendation, that the matter be not considered
now, but walt for a more favorable situation.

Mr, Eliezer Kaplan, commenting on the financial status of the
Agency, stated that the income of the UPA this year would be a million
dollars less than last year, whereas the demands for money, as he quoted
from cables, are coming from all quarters and creating a serious financial
situation for the Jewish Agency. He then made a general statement on the
matter of allocations, and asked that the following statement be inserted
for the record as the judgment of therExecutive, for whom he is speaking:-

"I wish to reiterate in writing the statement made by me
in the name of the Executive of the Jewish Agency, the
Keren Hayesod and the Keren Kayemeth.

"Our request ¢o the Funds here in the United States is not
to make any appropriations for the work in Palestinec or
for any purposes here apart from the administrative expense

without previcus crnsultation and consent of the Head Offices
in Jerusalen.

"We face a very difficult time. The needs are growing
greater every day; the funds at our disposal are in-
sufficient to meet the most urgent demands. In such a
situation every dollar is of importance, and before
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appropriations are made we must take into consideration
the whole picture of all the needs, and we have to make
our decision after hearing the different demands."

It was explained ®y Dr. Goldstein that the position taken by the
JNT has alwags been that in matters of all allecations the matter must
be decided upon in Jerusalem, by the Executive and the K.K.L.

Mr, Ress, speaking for the K.H. said that for himself he will
not vote for any allocations without the consent of Jerusalem, but that
in negotiating agreements in the United States our views should be
conveyed and Palestine should take owr vwiews inte sericus consider-
ation in making decisions in matters of allocstione.

It was voted that the matter of
Mizrachi be considerecd as not
having come officially before
this meeting.




MINUTES OF A MEETING OF THE AIMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE APPEAL
THURSDAY, SEPTEMBER 19, 1940 AT 8 P.M.
AT THE UNITED PALESTINE APPEAL OFFICE, 41 EAST 42nd STREET, NEW YORK

Stephen S. Wise presiding, Sol Cohen, Harry P. Fierst, Mrs. Moses P.
Epstein, Daniel Friech, Leon Gellman, Leib Glantz, Israel Goldstein,
Maurice J. Karpf, Max Kirshblum, I.M. Kowalsky, Abraham Krumbein,

Ludwig Lewisohn, Abraham L. Liebovitz, Louis Lipsky, Joseph H.
Lookstein, Irving Miller, Henry Montor, Charles Ress, Morris Rothenberg,
Albert Schiff, Louis Segal, Abba Hillel Silver, Jacob Sincoff,

Morris Weinberg and David Wertheim.

Samuel Blitz, Kurt Blumenfeld, Isadore Breslau, Josef Cohn, Mendel N.
Fisher, Nahum Goldmann, Edmund I. Kaufmann, Morris Margulies, Alex
Rothenberg

Regrets for inattendance were received from George Backer, David
Glosser, Edward L. Israel, Abraham Krasne, John L., Leibowitz,

Israel H, Levinthal, Arthur Lourie, Louie J. Moss, Michael Schaap,
Simon Shetzer, Ferdinand Sonneborn, Nathan M. Stein, Joe Weingarten.

FINANCIAL REPORTS

A statement of income and expenditures of the United Palestine Appeal
for 1940 as of September 18th, 1940 (Appendix A), and an analysis of the
status of the National United Jewish Appeal as of September 17, 1940 (Appendix F)

were presented by Mr. Montor.

In response to Mr. Liebovitz's question as to what is indicated by
"Miscellaneous Advances" Mr. Montor explained that they represent petty cash,
postage fund, advances to T.#.A. etc.; thet the United Palestine Appeal is
behind as of this time approximately $700,000 as compared with last year at
the same time. He said that any prghesy would be hazardous but that the income
will figurc between $1,000,000 and $1,500,000 less for the United Palestine
Apreal for the year.

Or. Silver explained that while the United Palestine Appeal will be
getting less from the 1940 campaign than it did from the 1939 campaign, the
loss in the calendar year 1940 will not be as great as indicated because
included in the 1940 figures are collections from previous campaigns: in 1941
there will be collections from the 1940 ceampaign in addition to current and
previous collcctions

In view of the fact that the United Jewish appeal is the fund-raising
instrument for 1940, Mr. Montor felt that an amplification of the gxpense
item of $54,000 in Appendix A might be helpful., He pointed out that in addition
to maintaining offices and a skeleton staff, the United Palestine Appeal has
been publishing during the fruitful months of 1940 a bulletin called the
U.P.A. Report which is circulated to over 25,000 peoplc. This bulletin' will
be issucd every month during the campaign months. The United Palestine appeal
has becn conducting and will continue to carry on a series of regional con-
fcrences, which during the coming months will include e conference in Providence,
R.l. on September 29th; in Rochester, N.Y. on October 20th: in Los Angelcs,
Calif. on November 24th: in Washington,D.C. on November 10th; in San Francisco,
Calif. on Dccember 1st, in Tucson, Ariz. on November 17th.
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Mr. Montor felt that these activities should be known because some-
times there is the feeling that the United Palestine Appeal is ignoring
the friends that it has made. All this, he sald, has been done on a very
limited budget.

Mr. Montor called attention to the fact that there had been protests
from leaders throughout the country who felt that they gre called upon to
attend too many conferences -- those of the United Palestine Appeal, the
Joint Distribution Committee and the Council of Jewish Federations and
Welfare Funds. It was felt by many that all these bodies -- and certainly
those within the United Jewish Appeal -- should hold general conferences.

He pointed out that earlier this year Dr. Silver as well as other represcnt-
atives of the United Palestine Appeal had urged that the United Jewish Appeal
sponsor such conferences, but this suggestion was turned down by the Joint
Distribution Committee.

NEW YORK CITY UJA

In reporting on the New York City United Jewish Appeal, Mr. Blitz
advised the Committee that the New York United Jewish Appeal office had
remitted in cash to the National United Jewish Appcal $2,290,000, to the
National Refugee Service $825,000, and to ORT $35,000, making a total
remittance of $3,150,000. Thc New York United Jewish Appeal has raised to
date, he¢ said, a little over $5,000,000. The plans for the balance of the
year, Mr. Blitz reported, include an intensive High Holiday appeal, a
campaign in the three¢ Yiddish newspaper - "The Day", "The Forward" and
"The Morning Journal". Mr, Blitz said that this appezl should bring in
about $150,000, This, together with the High Holidsy appeal in addition
to income from "Night of Stars" and other sources, should increase the
income by about $250,000.

Mr. Blitz also reported that Dr. Silver and Rabbi Jonah Wise had
conferred with New York officers, discussing the possibility of intensifying
the campaign and creating the basis for an improved organization next year.
He advised that the September United Palestine Appeal Report had been sent
to 5,000 leading contributors and workers in New York.

In supplementing Mr. Blitz's report, Dr. Silver stated that he had
had today an interesting meeting with the heads of the New York campaign,
called at the request of the Executive Committee of the national United
Jewish Appeal. He said that the officers felt that the main reason for the
New York campaign's failure to do more was its lack of a permanent, continuing
organization, and that each yecar by the time that the organization is ime
provised, three of four montis of the campaign have gone. Dr. Silver said
also that the officers of the New York campaign felt that there was room for
the exploration of the middle class areas in New York, but that this would
require, at least for the first year, considerable outlay of cash, for which
outlay there was no authority.

Then, Dr. Silver pointed out, the New York campaign is faced with
the peculiar situation of receiving contributions from a great number of
groups as units -- lodges, unions, orders, etc., whereas if the people com-

posing these units were canvassed individually, much larger sums might be
raised.
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The New York officers also agreed, Dr. Silver said, that one of the
reasons for New York's failure to 4o more was that New York City does not
have a really functioning executive body.

Along the above lines, Dr. Silver advised, the New York United
Jewish Appeal is planning to think through its problems for 1941.

It was moved and carried to accept the
reports as presented.

REPORT OF LAST MEETING OF DISTRIBUTION COMMITTEE

Reporting on the last meeting of the Distribution Committee of the
United Jewish Appeal, which was held on September 4, 1940, the Chairman
advised that at that meeting the name of the Distribution Committee had
been changed to the "Allotment" Committee. The meeting was attended by
Mr. Lipsiky, Mr. Montor and the Chairman himself on behalf of the United
Palestine Appeal. A report was presented by Mr. Elisha M. Friedman,
Director of the Allotment Committee. The chairman said that the question
was whether there should be merely a distribution of whatever funds might
remain for 1940 or whether there should be a discussion of the whole
problem of distributing funds in the future. The Chairman reported that
the general agreement was that both problems should be considered.

Mr. Lipsky said that Mr. Friedman asked for a decision as to whether
the Allotment Committee should be organized on a permanent basis or for
the specific purpose of giving advice for this year only. It was the feel-
ing of the meeting, Mr. Lipsky stated that in view of the fact that there
would probably be not more than $1,000,000 to allocate, the thing to do
was to ask Mr. Friedman for an interim statement, which, Mr. Lipsky thought,
he would be able to give within a couple of weeks.

Mr. Montor pointed out that the minutes of the meeting of September
4th recorded as a decision that the members of the Distribution Committee
had voted to give to Mr. Friedman not only the power but the direction to
submit to the Allotment Committee, ratios of distribution. Mr. Montor felt
that this did not reflect the action of the Allotment Committeec members,
insofar as the United Palestine Appeal represcntatives present, Dr. Wise
and Mr. Lipsky, were concerned. Ir. Wise and Mr. Lipsky agreed that, they
had not voted for any such resolution.

Dr. Silver asked Mr. Montor to make this

correction when he received the final
draft of the minutes

NEGOTIATIONS WITH AMERICAN RED CROSS

In reporting on negotiations with the Red Cross, Mr. Montor observed
that as a result of correspondence between Dr. Silver and Mr. Norman H, Davis,
Chairman of the American Red Cross, an appointement had been made with




Mr. Ernest Swift, Vice-Chairman of the Red Cross. Mr. Montor had gone to
iashington accompanied by Dr. Nahum Goldmann and had presented to Mr. Swift
a statement of the general position of the Jewish community in Palestine

in relation to the war. Without in any way committing the Red Cross, but
indicating that it was not unsympathetic. Mr. Swift suggested that several
memoranda be presented to the Red Cross dealing with the needs of Palestine
caused by the war. Folloming that discussion a cable was sent to Mr.
Eliezer Kaplan (Appendix C), describing the conversation with the Red Cross,
and asking Mr. Kaplan, in conjunction with the other bodies in Palestine
vhich are concerned with this situation, to submit a detailed description
of their requirements. Mr. Montor said that Palestine had advised that

a full report may be expected dealing with the needs of the Yishub. He
presented to the Committee a cable from Mr, Eliezer Kaplan (Appendix D)
acknowledging a cable from Dr. Silver (Appendix E) expressing his sympathy
and encouragement at the time of the Tel Aviv bombing,

Mr. Montor revorted that the Red Cross negotiations initiated by
Dr. Silver had beecn submitted to the Palestine Emergency Committee. A
decision had been taken to appoint a sub-committee of the Emergency
Committee, with the cooperation of and in cooperation with the United
Palestine Appeal, to see to it that all proner representations are made
in the negotiations with the Red Cross.

Dr. Silver suggested that it would be well for this sub-committee

to meet at the earliest possible moment, and it was agreed that, if
possible, a meeting would be held on Friday, September 20th.

MIZRACHI WOMEN'S ORGANIZATION

Dr. Silver read a letter from the Mizrachi Women's Organization
(Appendix F) in which that organization agreed not to approach the Welfare
Funds for allocations

ANNUAL UNITED PALESTINE AFPEAL CONFERENCE

Mr. Montor stated that it had been proposed to hold the annual
United Palestine Appeal Gonference on January 25 and 26, 1941, at the
Hotel Willard in Washington,D.C. He pointed out that it had been impossible
to secure the Mayflower Hotel for the Conference on account of the
presiddntial inauguration which will take place in Washington on January
20th.

It was moved and carried that the
annual United Palestine Appeal
Conference be held on January 25
and 26, 1941, in Washington, D.C.
at the Hotel Willard.
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STATUS OF 1941 CAMPAIGN NEGOTIATIONS

Dr. Silver reported that under date of September 2, 1940 he had
written to Mr. Baerwald (Appendix G), to which Mr. Baerwald replied under
date of September 4 (Appendix H). Dr. Silver observed that he had not
heard any further from Mr. Baerwald but assumed that he would hear
from him in the near future.

Judge Rothenberg said that he had attended a meeting of the Joint
Distribution Committee at which it was resolved that the matter of
negotiating with the United Palestine Appeal be referred to their
Administrative Committee.

Following a full discussion of the plans for a 1941 campaign

It was moved and carried that a committee
appointed by the National Chairman be
charged with the task of formulating the
points of view expressed at this mecting,
and that a statement on same be presented
to the next mecting of the Administrative
Committeec of the United Palestine Appeal

WELCOME TO MR. KAUFMANN

Dr. Silver extended to Mr. Edmund I. Kaufmann, newly elected
president of the Zionist Organization of America, a Bearty welcome
on behalf of the Administrative Committece of the United Palestine
Appeal on the occasion of his first attendance at a meeting of
this Committee.

Meeting adjourned at 11:30 P.M.
Respectfully submitted

Florence Eitelberg




(APPENDIX &) (1939-164, 340,60C)
UNITED PALESTINE APPEAL FOR 1940 (1938- 2,864.17)
REPORT OF INCOME AND EXPENDITURES (1937- 4,396.29)
BANK BALANCES AS OF JANUARY 1, 19L0 PSR AN S $171,601,06

CASE RECEIVED 1/1/40 thru 9/18/40 inclusive:

United Jowish Appeal.......ceeeeeealM0uiuuvenrse...$1,250,000,00

Jowish National Fund,.............1940 306 ,425.82

Bequests, e IO, s ok s hs s s wean 190,00

United Jewish Appenl.....ceeeese24193000cncccnnn. os 2,;072,533.33

Unit ed Pal:stine Appeal ISR = - P S 50,784%.09

United Palestine Appeal,......ceen 1937 g72.94

United Pnlaostine Appoal G L ——— 300,00 $2.681 406,18
$2,853,007.24

DI SBURSEMENTS:

Keron Heyeood. .. .sosaucanssssass T .s.1940....% 627,000,00
(Includes $13,150.00 toward Mifal Bitzaron,.1939.... 602,000,00
in accordance with 1937-1938 agreemeonts.....1938.... 34,950.00
1937 e e 4, 500,00 $1,268,450,00

Keren Kayemeth, . 627,000,00
(Includes $13,150.00 toward Mifal Bitzaron,,1939.... 602,000,00
in accordsnce with 1937-1938 sgrecments.....1938.... 34,950.00
s - 17 (e 4, 500,00 1,268,450,00
Migrachi Pelestinc Fund, CRERs s s e raae TR LON00Y
BEncrgency Committoc for Zionist Affairs............. 950,000.00
Council of Jewish Fed, and Welfore Funds.......cveee 2, 500,00 156,500,00

SERVICE PAYMENTS:

Zionist Organization of Americe......eecvevvevceoanes 40,725.32

Mizrachi Organigzation of AmericCa....ccevcevvvcenrsne 71,00G,00

Poale-Zion - Zeire Zion, 1.000,00

BRabNer BRI P o as v von casan i binie s osensserwae s 1,200,00 55,925. 32

Exponscs (Covering all activities in 1940 as well as (1940-30,683,12)

SEOTIONN CORDRAEDR) L . ihuisus e usohonnes s ibe Ay 5l4, 629, 30 (19 & al'
Miscellancous Advancos.. 3,473.9) $2,807,433.5% ugizz "é? 5:35;

BANK BALANCZ2S AS OF SEPTEMBER 18, 1940. $ U45,573.71 (1937- 905.39.
*Includes $28,000.00 which represents an advence by Jowish Agency to the Mizrachi in Palestine. $45,573.71




AFFENDIX B

STATUS OF NATIONAL UNITED JEWISH APPEAL '
Ag of September 17, 1940

1940

TOTAL GROSS PLEDGES RECEIVED - $11,714,948.19
Hationale.e..,. ves 6,929,012.63
New YorKeseceosesesea.s 4,785,935.56

TOTAL CASE RECEIVED.vwosereen ...$ 6,292 052.63
Nationalessssosonenas 3,212,052.69
New Yorkito Nat'l UJA 2,265,000.00

to NRS... 815,000

DISTRIBUTION.e.suaeecnnsesssesse$e5,940,000.00

s T sesEssiseses B,605,000.00
UPAuvoveoesesannnnans 1,250,000.00

L : 1,250,000.00

in aédition to  (NYC-UJA to MRS.......  815,000.00

TOTAL GROSS PLEDGES RECEIVED - $16,239,009.68
Nationalesessoase.s 10,150,525.50
Hew YorKeeoseronoes 6,083,484,18*

TOTAL CASH RECEIVED s o5 . avnrnes $l4,?55,642-91
Nationalecesscossss 9.425.64‘2-91
New York. . 5,330,000.00

DISTRIBUTION, . $14,291,000.00
7,645,666.67
3,822,833.33
2,572,500.00

Catholic & Protes-
tant Refugees... 250,000.00

* Original gross pledres rescorded for New York in September, 1939,were
$6,675,634.38

Shrinkage and transfers to 1940 account for difference.




APPENDIX C
CABLE

September 9, 1940

NLT KAPLAN JEWISH AGENCY JERUSALEM

CONFIDENTIAL MET REDCROSS OFFICIALS WASHINGTON TOGETEER NAHUM GOLIMANN
DISCUSSED POSSIBILITIES ASSISTANCE PALESTINE THEY EMPHASIZED FIFTY MILLION
FUND ESTAELISHED BY CONGRESS FOR DISPOSITION BY REDCROSS PROVIDES EXCLUSIVELY
FOR FURCHASE SUFPLIES IN UNITEDSTATES FOR USE OF REFUGEES AFTECTED BY WAR
CONDITIONS STOP UNLIKELY BECAUSE OF BLOCKADE aND EXCHANGE RESTRICTIONS
BEEDCROSS CAN AID PROSPECTIVE EMIGRANTS INF EUROFE BUT PALESTINE OFFERS
DEFINITE POSSIBILITIES THOUGH NO COMMITMENT MADE BY REDCROSS STOP OUTLINED

FOLLONING WAYS IN WHICH REDCROSS COULD HELY FIRST TWELVETHOUSAND REFUGEES

ENTERING PALESTINE SINCE OUTBREAK WAR INVOLVING MINIMUM GRANT THREE

DOLLARS MONTH SECOND TWELVE TO FIFTEENTHOUSAND CHILDREN EVACUATED FROM
COAST INLAND THIRD THIRTYSIXHUNIRED RELEASED INTERNEES BOURTH FIVE THOUSAND
PEOFLE ARRIVING IMMINENTLY ON CERTIFICATES FIFTH ADULT VICTIMS WAR
PALESTINE PARTICULARLY EVACUEES AND THOSE REMOVED BY PHYSICAL HAZARDS

STOP MUST NO g SUBMIT MEMORANDUM FOR «#HICH NEED YOUR CABLED INFORMATION
INDICATING ACTUAL FACTS ABOVE FIVE CATAGORIES AND EXACT QUANTITY MEDICAL
FOOD CLOTHING SIMILAR SUFPLIES REQUIRED «ITH CLEaR DESCRIPTION KINDS
MATERIALS IN EACH CASE NUMBZR TO BE ASSISTED AND DURATION ASSISTANCE
REQUIRED STOF ALSO INDICATE wHAT GOVERNMENT AND LOCAL JEWISH COMMUNITY
DOING OR ABLE DO ALSO #HaT BODIES LIKE MAGEN DAVID OR OTHERS DOING STOP
POSSIBILITY REDCROSS ASSISTING DEPENDENT EXACT INFORMATION AVAILABLE ON
RELATION COSTS SUFPPLIZES TO SHIFPING AVAILABILITY SHIPPING CHANNELS
COOPERATION GOVERNMENTS THROUGH wHICH SUPPLIES PASS STOF ENDEAVORING CHECK
HERE ON SHIPPING FACILITIES STOP INFORM SHIPPING METHODS FROM BASRA OR
OTHER INFORMATION HELFFUL THIS PHASE PROBLEM

MONTOR




JERUSALEM
SEPTEMBER 18, 1940
MONTOR

UNITED PALESTINE AFPEAL

RECEIVED YOURS NINTH ELEVENTH SILVERS ELEVENTH HELP RED CROSS
MOST IMPORTABT CABLING NEXT DAYS LIST NECESSARY SUPPLIES MET
VAUCHERS STOF IS MONEY APPROPRIATION POSSIBLE STOP CAN YOU

OBTAIN ADDITIONAL EXTRA BUDGETARY MEANS OTHER SOURCES

PARTICULARLY VIEW AIRRAIDS THANKS
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JEWISH AGENCY JERUSALEM Sepwmber 11, 1940

AMERICAN JEWRY IN DEEP SORROW AT WANTON SLAUGHTER OF PALESTINE
CIVILIANS BY ITALIANS STOP PLEASE CONVEY CONDOL:ANCES TO YISHUV
AND TO FAMILIES OF THOSE AFFECTED STCP BY ITS COURAGE AND
MARTYRDOM YISHUV AGAIN ENHEARTINING JE«S EVERYwHERE BY FAITH IN
DESTINY JEWISH PEOPLE AND RESISTANCE TO BRUTAL FORCES AIMING
AT DESTRUCTION NOT ONLY OF JEW BUT OF CIVILIZATION STOP PLEASE

INFORM WHAT SERVICE WE CAN RENDER

ABBA HILLEL SILVER




WAPPENDIX F®
MIZRACHI WOMEN'S ORGANIZATION
of America

Sept ember 19, 1940

Rabbi Abba Hillel Silver
United Palestine Appeal
41 E. 42nd Street

New fork City

Dear Rabbi Silver:

Mr. Leon Gellman, president of the Mizrachi Organiz=tion
of America, brought to our attention the dissatisfaction caused
the United Palestine Appeal by our having applied to Jewish
ielfare Chests for contributions to our work in Palestine.

we regret exceedingly that the Mizrachi Organization of
America has become involved in its relationship with the U.P.A.
on this account, nor can we see any Jjustification for it.

The Mizrachi wWomen's Organization of America is an
autonomous organization with no contract with either the U.P.A.
or the U.J.A., and is therefore in its right to approach
fielfare Funds for financial assistance.

However, since the Mizrachi Organization seems to have
become involved because of this act on our part, and in the
interest of the Mizrachi movement, we agree to desist from
applying to Welfare Funds for contributions.

Very sincerely yours,

(signed) MRS. ABRAHAM SHAPIRO

National President.




"APPENDIX G

September 3, 1940

Mr, Paul Baerwald

American Jewish Joint Distribution Committee
10C East 42nd St.

New York City

Dear Mr., Baervald:

May 1 suggest that the United Palestine Appeal and
the Joint Distribution Committee, whose fund-raising efforts
were pooled in the United Jewish Appeal, meet at an early op-
portunity to discuss plans for 1941l.

You will rvcall that the agreement between the Joint
Distribution Committee and the United Palestinc Appeal for the
1940 campaign provided in clause 13 that, "any proposal for an
agreement for fund-raising in a 1941 campaign shall be considered
not later than October 31, 1940%,

If you will indicate when and how you feel preliminary
discussions mpy best be conducted, I shall try to make arrangements
accordingly.

Very cordially yours,

Abba Hillel Silver
National Chairman




APPENDIX H

THE AMERICAN JEWISH JOINT DISTRIBUTION COMMITTEE
100 East 42nd Strect, New York City

September 4, 1940

Rabbi Abba Hillel Silver, National Chairman
United Palestine Appeal

41 East 42nd S reet

New York, B

Dear Rabbi Silver:

Thanks for your letter. Of course I am fully
aware that there is a provision that any proposal for an
agreement for 1941 is to be considered not later than
Cctober 31, 1940.

I am taking up this matter again with my

colleagues and expect to write you again on this subject

within a few days.

Cordially yours,
(signed) PAUL BAERWALD

Chairman




MINUTES OF MERTING WITH NATIONAL CO-CHAIRMEN - THURSDAY, SEFTEMBER 19, 1940

AT THE OFFICES OF UNITED JEWISH AFPEAL - 261 FIFTH AVENUE. 5130 P.M,

Abner Bregman
Isidor Coons

Henry Montom

Dr, Abba Hillel Silver
Dr. Jonah B, Wise
!d*m M{ “l mm‘

Samusl Blitez
Henry C., Bermstein

Dr. Silver stated thet the National Executive Conmittee
wae arpreciative of the work done by the cempeign leaders in New York )
end thet the resulte echieved are comparatively better in New York then
in the rest of the country, Howev-r, the Netionsl Committee feels
thet much more eshould be echomplished in the eity and that at lesst
one~half of the Netlional resulte should be raised in New York.

F

Dr., Sllver thought thet not only ehould mors preessure
be brought to beer on the Special Gifte but that e more intensive
cempaign should be plenned for the middle olees group, He suggested

that a house-to-Bouse canves and individusl solicitetion in place of
group gifts would bring much better results, He sleo suggeerted that
new fund.reising 1dess might be ohtained from cut of tomn direetors
who would confer with the direetors of the New York Csmpaign,

Dr, Wiee pointed out that the New York Campaign wes not
organized until late in the seascn due to e mmber of reasons includ-
ing the delay 1in coming to an egfeement for e joint drive, determining
thet the Federetion staff wae not available for the ocampaign, end in
seeking new personnel.,

Dr, Wise further stated that in the opinion of most
lesders et the beginning of the cempaign, no more than 3} million
dollare could be realized thie yeer and that there was genersl gratifi-
cation at the results which showed that over five million dollare has
already been reised end that it was very possidle that 5% to 5 million
dollars would be realized this year,

My, Verburg stated that there ie no precedence in any
fund-reising effort to show that New York should raise more than 30%
to 40% of the Natlmnal goal, While he agreed that more money ocould
be gotten, he felt that a tremendous cost would be involved in the
development of new sources and that the resulte obtainted in the New
York Campaign this year were brought about by the moet intensive effort
in the various trades and sections of the eity.
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Mr, Werburg stated that perhaps the greatest difficulty
in New York is the fact that there 1s no permenent fund-reising orgeni-
zation and that each year much time is spent in the re-orgenising of
personnel and Ssmpeign mechinery, He felt that the establishment of
a permanent fund-raieing organigation such ee otheroities with over-
seas chests enjoy would eneble New York to prepare for the cempeign
sufficiently in advance end to develop new groups that could be con-
tacted throughout the yeer,

Mr, Bregnan stated that he had no objection to oonfer-
ring with out-of-town directors but he did not feel that anything
much could be gained; that the problem in New York 1= so totally
different thet the experiences in the mmaller comrunities would
not in eny way be epplicable,

Mr, Brogamn further eteted that in his opinion the
New York Cempalpgn steff was at leest equal to eny in the country,

and that the U,J.A. 1in this city has now a well-established orgeni.
gation in »ll its technical departments,

After e general discuseion, it wes decided that the
New York Csmpaign should regard itself as & permanent setup and that
they proceed et once with their plans for the 1941 Gampalgn, so that
thers be no lapse effecting contimuity of work; that it is imperative
for the efficient working of the New York Cempaign thet it be o PO I
menent nud continuous opereting unit, It was also decided that New
York would warvent incurring additionsl expense in develoning new
sourees of revenus which would be recurrent in the yeers to come,




UNITED PALESTINE APPEAL
41 EAST 42nd STREET

MEMORANDUM

Date 0ct, 7, 1940
To Dr. Abba Hillel Silver

From Henry Montor

Subject

In accordance with a decision of the Administrative Committee
of the United Palestine Appeal at its last meeting, I have
drafted a statement of the three possible positions which the
United Palestine Appeal might take in connection with the
194]1 campaign. Thie draft is being submitted ee a baeie for
discussion by the national Chairmen of the United Palestine
Appeal, When all correctiones have been received and
incorporated, this formulation of the possibilities is
supposed to be submitted to the next mecting of the Admin-
istrative Committee.

Alternative II ies a proposal that I submit as a basis for
discuseion. The other two alternatives incorporate the
reasons which the proponents of the particular alternative
have given for their stands,




TEREE ALSEREATIVES
‘s a United Falestine Appeal Campaign in the year 1941

1. Jewish wailty ia Aseriea wuld be isperilled Yy the disruption of an organis-
ation which, %o a majority of Jews, represeats an ideal form of fund-ralelng for the
sajor causes. Withdramal of the United Palestine Appeal wuld adversely affect all
Zionist interests.

3. Oaly through a waified instrument like the United Jewish Appeal is lavger
fund-raising in America possidble. Without it, all funds would suffer, includiag the
U.FoA. Despite the m-called inadequate amount whioh the U.P.A, mow receives firom a
United Jewish Appeal, it would receive lees through a separate effort.

3. Through the United Jewish Appeal, the U.F.A. 1s adle %o reach comsunities
and leaders which 1% could met attrast uader its oma Palestine Danser. It i1s, there-
fore, able to conduect Palestine prepaganda in Wreader ecircles than the Zionist
movement as such.

4. There are other Palestine fund-ralasing offort
to She U.F.As AT it condusted & separate campalgn. lLosses sustalsed fros these other
Palestine agenoles avre abeorded now by the U.J.A. as a whele. If the U.P.A. were
condusting a separate offort, it spuld be penslised by the lack of swpport of
Zienist bedlies which are prisarily concerned with their om collections.

8. I% has been descnstirated on several occesions Shat the Zionist streagth
is inadequate t0 eonduet a separate Zionist financial activisy, Sinece the U.F.A.
would have S0 depend, to a large etent, on the sfrength of local Zionist leader~
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6. The immediate future of Palestine is wnpredictabdle in view of the war, If
the U.P.A. were %o conduet & separate apreal 1% would bear the full bWwunt of may
losses that aight be sustaimed if the war should Sake an especially uafavorable tura
in the direction of Palestime, with its adverse offect on the paychology of contributors.
If the U.F.A. were within & United Jewlsh ippeal, the shock of such reverses would
be hmhﬂﬁqﬂuhﬁ-ﬁhdhﬂhm.

11.
Gostisustion §ithin o UsiVed Jewien Appeal on_ Setisfactory Terms

Considering the arguments gives by propoments of Alternative 1 and bWy advecates
of Alternative I1I (hereafter), a compromise might e woriced oul oa the following
basis, if it is considered that the finameial interests of Palestine ought to Sake
first place in deternining the type of campaign the U.P.A. should conduct.

The following proposals are dased on the greater needs of Palestine mad the
desire to satisfy them within the framework of a United Jewish Appeal:

Yor the United Palestine ApPeal...coeeceecssssss+$8,000,000
Yor the Joint Distridution Committe.cecseccsse. . 3,000,000
Yor the Hational Refuges Servicteccscssscesssss 3,800,000

Over and sbove these sums, there would be the following division:

h' m“ “ mmm‘..-.ll-.'ll-lllll‘.lll'l-i ‘l.m..m

(%0 be provided in equal shares by the
V.P.A. and 7.0.C. from the comson fund
of the United Jewish Appeal)
For ‘_wm of m.t--lt--naltiqnno ‘I.mfm

(half to be used for Falestine sad half
for other imsigration centers as available)

Above the $10,800,000 abeve referred %ot

the National Refugee Service, on precf of need,
would Se able to drew aa additional sum WP WWeseccsnccss § 500,000

snd the balance would de distriduted to Palestine md
Burepe as the facilities for such distridution as existed.
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The adeve preposals are faced on these factors:

(1) That ia sn inereasing sumber of lsnds in Wurope the provision of American
suppert is not possible, either because of Nasl or American Governsemt
rullngs:

(2) That ineressingly, local Jewish comsunities in Anerica are meeting relief

aad serviee nesds for thelr refugees; while the decline in refuges
immigration $o America reduces the finamcial requirenents of the oentral

Reascns:

1. A continuation of the United Palestine ippeal in & United Jewish Appeal
caspalign makes for a constant dilution of Palestine propaganda. There is always a
yielding %o the lowest common dencminater in a combined drive. The remult is that
the U.7.A., one of the strongest media nr-. attrasting isterest to and mapport of
Falestine, does mot serve in tuilding up adeguate understanding of the Jewish
National Home.

2. Iaclusion in & United Jewieh Appeal makes impossible adjustnent to emergengy
Beeds. Iven withis the framesork of Selfare Fuads, the UVFohey a8 mn indepmndent
mtity, would be able to make appeals for ehergency situations as they arose, depending
on the wnderstanding of Welfare Funds. AS the preseat Sime, oven an attempt at such
mergency appeals is barred.

2. The U,J.A. has ot given Palestine an adequate share of inereased ineome.

Fﬂafliﬂqlrlw-!flanfrli-linf as such for the
V.J.A. ‘!lﬂl.ilui.ﬂ-il with 1938, she U.F.A. Ras Feceived enly
from 35 %o 75§ more than ia 1938,

&, hlsl;ir"ﬁiiflgfulu&ti}
to give their matinted gupport to a U.J.A. NHevertheless, it 2 bdesane evidemt in
1940 that memy mati-Zieniste withheld their support completely from the U.J.A.
because of the inclusion of Palestine. This was mot offeet, inmfar as the U.F.A.
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in Ii_-l_ll. W & greater measure of support fros comsunities and individuals particule
arly Palestine-minded.

8. The refuges need in America is belag presented on such a dasis, snd the
machinery belag built in New York is Beconisg so vast, that sutomatically its meeds
Tecelve prior consideration ia a U.J.A. Be matter vhat compremise 1s worked ous,
the U.F.A. suffers.

6. The insistence by the Counell of Federations and Welfare Punds on the inclusien
ia the UV.J.A. of other dodies, such as Hias, Ort, ete. will maks the odds agalnst
She U.P.A. recoiving an adequate shars of the income even greater.

V. In 1939 snd 1940 the V.J.A. represented a partaership detween the U.r.A,
AND THE J.D.C, It was more possidle in that way %o protect Falestine interests. The
Sational Refugee Service has already adopted a resclution densanding that ia a
1941 V.J.A. 4t be a full partaner and not merely a beneficiary. That would make the
U.Pod. a third partaer in an organization in which the other two thirds are the
same.

8. EEI».—I-F!I-EE-E-M-E:‘!! for
Ingland, eote. That will mesn less for the Jewish cauge, singe the giviag will be
Put on & patrietic basls. The U.P.A, sust De adle to offsed theso losses among
ite special friemds.

9. If there 15 no Wesking away of the V.P.A. fron the United Jewish Appeal
in 1941, 4% 19 doudbtful if the time will Wer come again for such a step. In the
neantine, the power of Zisnists to fiad for She Palestine cause in terms of fuad
allocations will have deen diluted.

10.

will lglf.-n-fllﬂp‘-.-a—q-fi JDC for Durepean
| Purpesss. Palestine, bousd uwp with the sase sampaien, Wil inevitedly suffer.




* UNYED PALESTINE APPEAL
4] EAST 42ad STREET

NEW YORK. N. Y,
HATIONAL REFUGEE SERVICE, INC.

165 West 46 Street,
New York Oity

October 30, 1940,

Dr. Stephen 8. Wise, Rabbi Abba

Juige Morris Rothenderg, and Mr, Louis
United FPalestine Appeal

4] Bast 42 Btreet

for your kiad attention to this matter,

Gordially yours,
Panl Felix Wardurg (signed)

Secretary,
Hationgl Refugee Service, Ine.

(et 10,31,40)
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Bon: Henry Monter SERIOTLY CONFIDENTIAL

MEMORANDUM OF A MEETING OF SUB-COMMITTEES OF THE UNITED PALESTINE
APFEAL AND THE JOINT DISTRIBUTION COMMITTEE TO CONSIDER 1941 CAM~
PAIGN PLANS, HELD THURSDAY, OCTOBER 31, 1940, 3:15 P.M,~4145 PMe

Present: Dr. Stephen 5. Wise, Mr. Louis Lipsky, Dr. Israel Goldstein,
Henry Montor for the United Palestine Appeal; Mr. Paul Baerwald,
Kr. Bdward M. M. Warburg, Nr. James Becker, Dr, Solomon Lowenstein,
Rabbi Jomah B. Wise, Nr. Joseph G, Hymmn for the Joint Distribution
"IIitt..i

LLLEL L ]

Rabbi Jonah B. Wise opened the meetingto preside, and pointed out that this was
the second meeting of sgb-committees of the JDO and UPA, to discuss plans for 1941,
The first meeting was held on October 20, 1940. Rabbi Wise stated that the last
meeting closed with the discussion of two points: (1) whether the MRS should be in-
cluded in the UJA, and (2) what ratios should de established for the participating
agencies if the United Jewish Appeal wers contimued,

The meeting was them thrown open for discussion. Dr. Stephen Wise conveyed the
regrets of Dr. Bilver for his inability to attend the meeting,

Dr, Stephen Wise then presented the podition of the UPA, which he said repre-
sented discussions between Dr, Bilver, Mr. Goldstein, Mr. Lipsky and himself,
These points were substantially as follows:

(J.!hn UPA believes the inclusion of the MRS in the UJA is unwarranted.

By recognizing the will for a united campaign, the UPA is prepared to agree %o
the inclusion of the MRS as a beneficiary, The UPA cannot agree %0 the inclusion
of the NRS in the UJA on the same terms as the UPA and the JDC.

(2) The UPA scospts the proposal submitted by the JDC for allocations om a
six-months' basis.

(3) Considering the total needs and the pressing requirements of Palestine, the
UPA submits the following as its proposal for a 1941 UJA:

On a bdasis of allocations for six months, the balance %o be distribduted by an
allocations committee, it proposes preliminary grants as follows: $1,500,000, NRS




Mr, Lipaky stated that the UPA has no objection to the presence of the NRS
in the allotment committes without a vote, but that insofar as the framework
of the UJA is concerned, the UPA 444 mot feel that the NRS gould properly be
placed on the same footing as the JDO and the UPA,

Dr. Lovenstein referred to the letter which had deen submitted by the NRS
(Appendix A) msking for a full partnership ia the UJA., Dr, Stephen Wise reit-
erated the reasons for the position taken by the UPA with respect to the NRS,

He cited the need for an equilibrium bdetween the JDO and the UPA, and he pointed
out that the needs of the NRS were being met with the acquiescence of the UPA,
Furthermore, the lomg-range programs of the UPA and the JDO ecould mot be considered
on the same basis as the temporary activities of the NRS,

Radbi Jonah Wise supported the argument for imclusion of MRS in the TEA partner-
ship. Rabbi Goldstein remarked that the JDC represents not only itself, but that
i% 1s spokesman also for the MRS, Tims, insofar as repressntation is concerned,
the NRS views find expreseion in the UJA through the eloguent advocasy of the JDO,
The presence of the NRS as a partner in the UJA would merely mean a duplication
of membership.

Dr, Lowenstein felt that the relationship of the MRS to the UJA was of
secondary importance as compared with figures of ratios thas Dr. Stephen Wise
had submitted, and therefore sugzested that there should be a postponement of the
discussion on the NRS,

Mr, Lipsky emphasised his grgument that the eguilibrium between the JDC and
the UPA, which makes possidle the existence of the UJA, would bde disturbed if
the NRS were a partaer. Bven if the ERS were to be included as a non-voting
member, the effect would be the same. The meetings of the UJA are not conducted
on a majority or minmority vote, but on the basis of a comsensus of opinion arrived
at through discussion. Under the circumstances, the UPA would be placed at a dis-
mmummw-mmummuuumnn-wumm
as the JDC, thus completely outweizhing the UPA,

Mr. Becker said that he desired to have the NRS represented as = non-voting
members, but that their participation should be available in all dodies .

At the request of Mr. Montor, who said that the particular paragraph wouwld
clarify the discusskon as to vhat NRS itself vanted, Rabbdi Jomah Wise read the
paragraph reading,

"II, That full partaership in the United Rewish
Appeal herein requested should include partieci-
pation within the structure and operation of the
United Jewish Appeal; the National Refugee Ber-
vige, Ing, should be adequately represented in
the management and policy determination of $he
United Jovish Appeal and i%s status in such part-
nership should de set forth on terms similar to
those of the other constituent agencies upon the
exeoution of any nfo-i biading upon the parties
for the year 1941,
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In Burcpe there were wvide needs, but there were cersain prodlems that at
the moment could not be met. There was the question of clearance arrangements,
the ability to provide money for eertain sectors ia vhich the needwas recog-
nised, but in any event i% was not a constructive job that could de dome.

Dr. Lowenstein stated that the proposal mads by Dr. Stephen Wise was un-
acoeptadble to the JD0, It offered no basis for discussion. He ian turn de-
clared that the JDU desired the contimuation of the same ratios that prevailed
in 1840, this t0 bde adjusted, hovever, to a six-month basis, that is, the
UPA would be guaranteed $1,235,000, the MRS $1,225,000, and the JDC $2,500,000
for the first skx months of 1541, The distridbution of the rest of the money
would be left to the allocations committee for the remaining six months,.

During his presentation of this formula Dr. Lowenstein said that within a
few weeks the form of solicitation in New Nax York may be changed, He 4id not
amplify what he had in mind, merely indicating that the present plan for fund~
raising in New York City might be medified as a result of plans now under dis-
cussion.

Dr. Lowenstein said that although if the ratios of 1940 were to be contimued
in 1941 this would mean $2,625,000 for the JDC, he was not willing to quibble
about the additional $135,000. Mr. Becker objected to the position takem by
Dr. Lowvenstein as far as the JDC is concerned. HNe felt that the needs of the
JDC are such that the additiomal $125,000 could not be sacrificed, and there-
fore the formula would have $o provide $2,635,000 for the JDC in the first six
months of 1941,

Mr. Lipsky remarked that he was speaking only for himself, and that he
personally would fight against the acceptance of the proposal made by Dr. Lowenstein
as completely unacceptable, Such a formula would paralyse the work of the UFA,
There was in progress a long-range program to which was added the responsibilities
of emergency needs., To say to Falestine at this time that it could count wpen only
$1,225,000 from shu American Jewry for the first six months of 1941 would cause a
stoppage of the visal programs of the Jevish Agency and national funds,

The JI{ was dealing with a situation in Burope which was broken down. Jews
weres fleeing everywhere. The capacity to deal with their needs shifted with the
moment. On the other hand the UPA was concerned with protecting the Palestine
Jewish community from breaking down and sharing the fate of Nuropean Jewish com-
munities. The possibilities of action in Palestine insofar as constructive assist-
ance was conserned was so much greater than ia Buropeithat consideration should be
kept ia mind,

Mr. Warburg said that he had spoken in Fhiladelphias the previcus night at a
Big-Givers meeting called together for the Allied Jewish Appeal campaign. He had
found 1t extremely interesting that several of the biggest givers had inguired
hov much was being made available to the UJA from the Philadelphia Allied Jewish
Appeal. They wanted to cut their gifé to the Philadelphia campaign by that mush
because of their unwillingness to sontribute to the overseas situation. They
were even more unwilling to send money to Palestine than to Burope. They felt
that the war situation in Palestine prevented the sending of money.

Dr, Goldstein, taking up Mr. VWarburg's statement, declared that the unwillinge
ness that has been expressed by some of the communities and givers to the sending
of money overseas applied #ven more strongly to Burcpe than to Palestine, It eomld
not %o overlocked that whatever monsy was seat to Palestine represented the strengthen-
ing of Great Britain's axzzs bdecause of the place of Palestine in defending a
stragegiec British point,
- ‘ -
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Dr. Lovenstein said that the JDC had made what it believes to be a fair pro-
posal. The UPA proposals are completely unacceptable. His proposal was for an
allocation of one-half the present ratios for a six month period im 1941, He did
not believe that any purpose could be served for further discussion of the subject.

/He suggested adjourmment now, subject to a call from the Chairman if the UPA had
/" another proposal to submit. The JDC #ould not recede from its position.

Mr. Baerwvald said that there was no sense in discussing separate drives. Each
agency thinks that it could %0 better in a separate campaign, but eventually the
Council of Jewish Federations and Welfare Funds would force us into a common cam-
paign, regardless of what each agency feels. The agencies are therefore confronted
with the question of whether they want voluntarily to enter into an agreement,
or whether they will be compelled to enter a joint campaign.

Mr, Lipsky sald that insofar as the UPA is concerned it cannot consider the
same relationship $o the UJA as prevailed in 1940, The UPA refuses to contimue
the status quo becsuse of the injustice that is deing done to Palestine because
of the increasing needs that must be met. To insist upon the status guo of 1540
means it is impossible to contimme the UJA. He was prepared to revise the pro-
posal he made earlier as follows: $3,500,000 to the JDC, $2,500,000 to the UPA
and $1,500,000 to the MRS,

Mr. Becker stated that these figures were just as unacceptable as the first
proposal. This was echoed by Dr, Lowenstein and Mr, Baerwald.

Mr, Montor asked whether he might summarize shat Dr, Lowenstein had said, in
order to clarify the position, that is, that (a) The JDC was insisting on a con-
tinuation of the status of 1940, distriduting half of the amounts that had been
originally alloted im 1940 for the first six months of 1941, and (b) that the
UPA had submitted a counter proposal of $3,500,000 to the JDC, $2,500,000 o the
UPA andxfiiyBlix $1,500,000 to the MBS, and (e) that the JDO rejected the UPA pro-
posal and insisted upon its original statement,

Dr. Btephen Wise remarked that surely Dr, Lovenstein would not stand rigidly
for the proposal which he had made, and that it was subjeect to discussion,

Dr. Lowvenstein said that the JD0 would have no alternative to discuse, and in
thek event that the UPA hak another proposal $o offer, a meeting could be called.

I% was then left that Rabbi Jonah Wise and Dr, Bilver discuss the situation
between themselves and decide vhether another meeting was advisable.




umUTEédZ MEETING OF ADMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE APPEAL
WEDNESDAY, NOVEMBER 13, 1940 AT 3:30 P.N.
AT 41 EAST 42ND STREET, NEW YORK CITY

PRESENT: Stephen S. Wise presiding, Jacob H. Cohen, Sol Cohen, David Freiberger,
Leib Glantz, Israel Goldstein, Maurice J. Karpf, I.M. Kowalsky,
Abraham Krumbein, John Leibowitz, Abraham L. Liebovitz, Louis Lipsky,
Samuel Markewich, Irving Miller, Henry Montcr, Charles Ress, Louis P.
Rocker, Charles J. Rosenbtloom, Mrs. Sol Rosenbloom, Morris Rothenberg,
Israel Sachs, Louis Segal, Abba Hillel Silver, Jacob Sincoff, Sigmund
Thau, H.M., Weinberg

Kurt Blumenfeld, David Ben Gurion, Samuel Elitz, Joseph Cohn,
Mendel N. Fisher, Nahum Goldmann, Jacob Hoffman, Harry Levine,
Arthur Lourie, Emanuel Neumann, Alex Rothenberg, Mrs. Archibald
Silverman, Robert Silverman, lMeyer Steinglass

Regrets for absence were received from Barnett R. Brickner, Robert M.
Fernstein, Mrs, Judith Epstein, Daniel Frisch, Solomon Goldman,
Joseph Goldstein, James G. Heller, Jacob J. Kaplan, Max Kirshblum,
Harris J. Levine, Israel H. Levinthal, Louls J. Moss, Albert Schiff,
Joseph Schlossberg, Simon Shetzer, £lihu D. Stone, Joe Weingarten.

RESOLUTION ON DEATH OF ARTHUR M. LAMPORT

The Chairman asked the Committee to rise in solemn tribute as he
voiced the sorrow of the United Palestine Appeal at the death of Arthur M.
Lamport, National Treasurer. He said:

"Whatever the resolution that may be adopted on the death of our
beloved friend, Arthur Lamport, we together pay tribute to the memory of a
loved comrade. We knew Arthur for many years. We cherished him, we valued
his devoted and high~hearted service and we bless his memory. We express
to his son and daughters our deepfelt sympathy upon their sorrow and the loss
which we as Zionist comrades share with them. Upon him be peace and great

The fellowing resolution was adopted by the Administrative Committee:

The Administrative Committee of the United Palestine Appeal records
with profound sorrow the death of Arthur M. Lamport,colleague and friend,
servant of the Jewish people and of the Jewish Renaissance in Palestine
through years of dedicated and valiant labor.

As National Treasurer of the United Palestine Appeal, his championship
of Palestine's vital interests won ncw strength for the upbuilding program
of the Jewish National Home. His sincereity, his vigilance and his energy
were bulwarks of incalculable strength.

The United Palestine Appeal conveys its deep sympathy to Arthur
Lamport's children, knowing that the memory of a devoted, righteous, con-
structive Jew and American is a consolation that they and all who knew
him may treasure.




ELECTION OF NATIONAL TREASURER

The Chairman noted that a successor to Arthur M. Lamport as National
Treasurer had to be elected. He inquired whether prompt action on this was
tequired, Mr. Montor stated that a serious situation had arisen especially
in the United Jewish Appeal with regard to the signature of checks and
other matters. The National Treasurer of the U.P.A. was also National Co-
Treasurer of the United Jewish Appeal.

Ir. Goldstein nominated and Dr. Silver seconded the nomination of
Mr, Charles J. Rosenbloom for Treasurer ¢f the United Palestine Appeal,
which simultaneously involves Co-Treasurership of the United Jewish Appeal.
Upon being put to a vote, the nomination was unanimously approved by the
Administrative Committee.

FINANCIAL REPORTS OF UNITED PALESTINE APPEAL and UNITED JEWISH APPEAL

Copies of financial reports of the United Palestine Appeal for 1340,
together with other data on the United Palestine Appeal for 1939 and 1940 and on
the United Jewish Appeal for 1939 and 1940 (Appendices A, B, C and D)were
circulated to the Adminigtrative Committee and briefly summarized by Mr. Montor.

¥r, Blitz referred to the progress of the New York United Jewish
Appeal and to the activities in the Wight of Stars,' which, he felt, would
produce §75,000 this year, represcnting a splendid result. He lauded
Meesrs. alex Hothenberg and Meyer Steinglass for their cooperative efforts
in "Night of Stars".

RECIPROCAL REPRESENTATION OF COUNCIL OF FEDERATIONS
and UNITED PALESTINE APPEAL

&4 letter (appendix E) from Mr, Sidney Hollander, President of the
Council of Jewish Federations and Welfare Funds, suggesting closer relations
bctween that body and the United Palestine Appeal through reciprocal
representation without voting rights, on cach others Board of Directors
and Administrative Committee respectively, was presented by Mr. Montor.

A discussion of the merit of the proposal follovwed with Messrs.
Silverman, Ress, Lipsky, Wise, Silver, GuxXdzkeim and Mrs., Silverman,
participating.

Mr. Silverman, questioned the technical right of the Adminigtrative

Committee to invite an outside body to sit on its membership. He believed
this could be determined only by the Keren Hayescd and Keren Kayemeth,
Mrs, Silverman felt that acceptance of the proposal would involve recog-
nition of Welfare Funds. Mr. Ress suggested that the Council be invited
subject to the consent of the Keren Hayesod and Keren Kayemeth, btut after
hearing Messrs. Lipsky. and Silver withdrew the suggestion.

It was moved, seconded and carried that, on the basis of Mr. Hollander's
letter the United Palestine Appeal Administrative Committee invite the
Council of Federations and Welfare Funds to designate a representative on the
Administrative Committee without voting rights for an experimental period of
a year and that the National Chairman of the United Palestine Appeal be
authorized to designate a United Palestine Appeal representative on the
Board of Directors of the Council of Federations and Welfare Funds.




LETTER FROM NATIONAL REFUGEE SERVICE

A letter from the National Refugee Service (Appendix F) asking for
full partnership in the United Jewish Appeal was deferred, on the ground
that the issue raised was bound up with the determination by the United
Palestine Appeal of its 1941 plans.

CAMPAIGN PLANS FOR 1941

At the request of Dr. Silver, Mr. Montor briefly reviewed the
meetings held by the subcommittees of the United Palestine Appeal and the
Joint Distribution Committee to discuss campaign plans for 1941. The first
of these meetings was held on October 20, the seconi on October 3lst. At
the first session, attended by Dr. Silver, Dr. Wise, Mr. Lipsky,

Ir. Goldstein and Mr. Montor for the United Palestine Appeal, the principal
discussion was given over to the place of the National Refugee Service in
the United Jewish Appeal. Dr. Silver declared that the inclusion of the
National Refugee Service in the United Jewish Appeal was unwarranted. He
believed that the United Jewish Appeal should limit its scope to overseas
needs. The National Refugee Service was a purely American organization.
The representatives of the J.D.C., including Messrs. Paul Baerwald,

Solomon Lowenstein, James Recker, Jonah B, #ise, Edward Warburg and

Joseph C. Hyman, took the opposite view. They felt the National Refugee
Service gave strength to the United Jewish Appeca}, The sccond question

at the Cctober 20th meeting was raised by Dr. Solomon Lowenstein who
sugegested a reduction in 1941 of the original amounts assigned to each

of the three agencies, to tide them over a six-month pericd. The Allctment
Committee would divide the balance.

Dr. Silver said that the ratios obtaining in the 194C United Jewish
Appeal were definitely unacceptable to the United Palestine Appeal,

At the meeting on October 31, Dr, Stephen Wise offered a formula
on behalf of the United Palestine Appeal: (1) Although believing the
inclusion of the N.R.S. is unwarranted, the U.P.A.,in view of the will for
a united campaign is prepared to agree to the inclusion of the N.R.S. as
a beneficiary but not as a partner; (2) the United Palestine Appeal was
prepared to consider six months allocations; (3) considering the pressing
needs of Palestine, the U.P.A. proposed a division as follows: $1,500,000
to the National Refugee Service; $3,000,000 to the United Palestine Appeal
and $3,000,000 to the Joint Distribution Committee.

These terms were regarded by the Joint Distribution Committee
representatives as unacceptable., Dr. Lowenstein stated that the J.D.C.
desired the continuation of the same ratios that prevailed in 1940, this
to be adjusted, however, to a six-month basis that is, the United Palestine
Appeal would be allocated 31,250,000, the Naticnal Refugee Scrvice,
$1,260,000 and the Joint Distribution Committee, $2,500,000 for the first
siXx months of 1941. The distribution of the rest of the money would be
left to an allocations committee.

In the following discussion the United Palestine Appeal representatives
offered various suggestions. Among these was one of Dr. Goldstein as follows:
$2,000,000 to the National Refugee Service; $2,500,000 to the United Palestine
Appeal and $3,000,000 to the Joint Distribution Committee.
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Fut the various United Palestine Appeal suggestions were termed
unacceptable by the Joint Distribution Committee which insisted on
Dr. Lowenstein's statement, The meetingencluded with Dr. Lowenstein
saying that if the United Palestine Appeal had any other proposal to make
it eould call a meeting but the Joint Distribution Committee itself had
no alternatives to offer.

There followed a general discussion of the needs of Palestine
in 1941 and the relation which the U.P.A. should have to the J.D.C, MNr.
Fen Gurion observed that 1941 held the possibility of many surprises in
the Palestine situation and that it was important that the U.P,A. have
the flexibility to meet these changee. Others who voiced their views
in the discussion, in addition to the Chairman, were: DIr. Silver, Louils Lipsky,
Dr. Wise, Dr. Goldstein, Judge Rothenberg, Rabbi Miller, Charles Ress, Israel
Sachs, Henry Montor and Mrs. Archibald Silverman.

A cablegram from Palestine was read to give the attitude toward the
Uhited Palestine Appeal 1941 campaign plans of the Jewish Agency Executive,
the Keren Hayescd and the Keren Kayemeth. It read:

"Executive, Kayemeth Hayesod prefer separate campaign but leave decision
American friends. Conditions last united appeal unsatisfactory view
increased needs, possibilities Palestine. Therefore imperative in-

crease UPA's part. If joint campaign accepted, expect conditions
subject our approval'.

The discussion closed with the adoption, unanimously, of the following
resolution:

"Having received a report from its representatives on the negotisting
committee to consider plans for a joint campaign in 1941, to the effect
that their proposals in the name of the United Palestine Appeal for a

Joint campaign in 1941 were rejected by the representatives of the
Joint Distribution Committee,

"The Administrative Committee of the United Palestine Appeal directs
its representatives to make an earnest endeavor to have the Joint
Distribution Committee reconsider its position in order that a continuation
of the United Jewish Appeal for 1941 may be pcesible.

"In the event, however, that the Joint Distribution Committee main-
tains the position it has taken of rejecting the United Palestine Appeal
prcposals and insisting that the ratios in the United Jewish Appeal of
1940 be continued, the officers of the United Palestine Appeal are
authorized to proceed with such preparations as may be necessary for
conducting an independent campaign by the United Palestine Appeal in

1941, and for an independent approsch to the Welfarc Chests of the American
Jewish community."

THE NEW °ALESTINE

The failure of The New Palestine to serve the United Palestine
Appeal adequately was remarked uvon by Mr. Monter.
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Dr. Silver said that The New Palestine had a definite obligation te
the U.P7.A. #Whatever might be the editorial requirements of The New Palestine,
unless campaign news were adequately covered the service which the Z.0.A.
through the New Palestine, was supposed to render was not, in fact, being
given.

The United Palestine Appeal had had occasion in previous years to
complain of the attitude of The New Palestine to satisfactory campaign
coverage. The situation had then been corrected. He hoped that as a re-
sult of the present complaint, the situation would be remedied.

The Administrative Committee voted to instruct Mr. Montor to communicate
its views with respect to improved consideration of United Palestine Appeal
needs in The New Palestine to Mr. Kaufmann and Rabbi Ereslau.

Grant to Palestine Emergency Committee

A cablegram was read from Messrs. Ussishkin, Hantke and Kaplan with
regard to a further appropriation from United Palestine Appeal fundsto the
Emergency Committee, The cablesram read:

"Despite difficult financial situation agree you allocate
Emergency Committee $25,C00 only for emergency politiecal
purposes. Doubt possibility increasc allocation till
Sept ember 1941 inform Goldmann",

Following a full discussion it was voted:

In consideration of approval to be given by the Keren Hayesod and
Keren Kayemeth, the United Palestine Appeal is to make an advance to the
Emergency Committee for Zionist Affairs on account of a sum of $25,000

total tc be made available to the Emergency Committee from the United
Palestine Appeal for 1941.

It was moved and carried that the United Palestine
Appeal advance during the balance of 194C on account
of the 1741 allotment such amounts as the Falestine
Emergency Committee may from time to time require.

MEETING ADJOURNED AT 5:15 P.M.

Respectfully submitted

Florence Eitelberg




UNITED DTS NE APPEAL FOR 1940 ( 64 240. 60)

NIT E 1 $164, 340,

REFORT OF TECONSATD EXPEDTTCRE ﬁlgiﬁi 2. 864.17)
AS OF NOVEMBER 10, 1940 (1937~ 4,396.29)

BMBALM]GES AS DF Jﬂ':lljaRY 11 19]-‘Gilil..'.'JI‘I'I!I.il‘l'lII‘il‘l"II..""I.'I‘...I!iilll$1-r1.®1'0b

CASH RECEIVED 1/1/40 thru 11/10/40 inclusive:

United Jewish Appeal......eeeesss.1940...... .$1,525,000,00

Jewish National Fund......eovvvnnn 1940, (thru Sept)..  321,680.49

BequestsS...covvsincracne L AN 19C.00

United Jewish Appeal.... . cvs 1330 338 %

Unit ed Palestine Arpeal.v.veeseseelI3Be-ncencnnnnnss 50,814,3

United Palestine Appeal 1937eaens 5,209.10

United Palestine Appeales.cceecessl930ucessccnsnnnans 366, 34 $3,013,593,60

CASH DISBURSEMENTS: $3,185,194.66
ROPED BEPOo0h. oo cuisiinssrisieianissnesnes «.+1940. . 7067 .000.00
(Includes $13,150. tnward k1fal Elttaron.....lﬁjg... 612,000,00
in accordance with 1937-1938 agreements 1938,... 34,950.00
1337... 4,500.00 _
1933... 183.17 $1,418,633.17
Keren Kgyemeth.....cocrterecsncsnscsnas o 1540, .. 767,000.00
(Includes $13150. toward Mifal Bitsgaron... 8 55 B PO 612,000.00
in accordance with 1937-1935 agreeasents.. 1938... 34,950,00
1937405 4, 00
1936.. . 183.17 1,418,633.17
Mizrachi Palestine Fund,,,............. S SRR AR 110,000.00 110,000.00
Emergency Committee for Zicnist Affairs 50,000,00
Emergency Committee Trans, of Zionists from Russia.. 2,500.00
Council of Jewish Fed. & Welfare Funds...cceeveceses 2,500.00 55,000.00
SERVICE PAYMENTS
Zionist Organization of America....veees.as BB R
Porle 21on-Zeire Z10N.ceecscsscsssssnansanis
Mizrachi Crganizetion of America .
Hashomer Hatzair....... B T ; 66,735.75

Expenses coverinz all activities in 1940 as well as
previous campaigns) .. 70,715.58 ' f
Miscellaneous Advances : Libiais 2.6490.01 $3,142 ,407.68 $10,732.48-194%0

i 22,736.94-1939
BANK BALANCES AS OF NOVEMBER . 10, 1940...c000veecrcnns. eer o $12,786,98 &,778.51-1538

L.j}g .05-1937
$42.78




(APPENDIX B)
UNITED PALESTINE APPEAL
COMPARATIVE RZPORT - 1939 - 1940

1339 1940
INCOME 1/1/39 - 11/10/39  1/1/h40 - 11/10/%0

United Jewish Appeal $1,525,000,00
United Jowish Appeal...,.1339 $2,450,000.00 1,110,333, 33
Jowish National Fund....(thru Scpt.).... 274,158, 33 321,680,545
United Palestine App=2al 1938... olig,768.58 50,814, 34
United Palestine Appeal 1937........... 31,193.40 5,209,10
United Palestine Appeal 2,219, 37 360, 34

$3,407,339.68 $3,013,403,60

DI SBURSEUENTS:

Keren Hayesod ia $1,612,612,44 $1,368,633.17
Keren Kayemeth, 1,012,612, 44 1,368,633,17
Migzrachi Palestine Fund,.. 90,000.00 110,000.00
President's Advisory Committec 4,500.00 s
Council of Federations & Jewish Wolfare Funds 2,500.00 2,500.00
Amcrican Friends of the Hebrew University 3,024, 32 -
Haghomer Hatzair... 1,200,00 1,200,00
Youth Aliyah 1,700.00 "

Emcrgency Committce for Zionist Affe~irs - 2,200.,00
$3,328,149, 20 $E.903,ESE.}E

SERVICE PAYMENTS

Zionist Crganigation of America . $51,350. 70 $49,535.75
Mizrachi Organization of America , 9,000,00 8,000.00
Poale Zion - Zeire Zion _9,000.00 §,000.00

$69, 350. 70 $65,535. 75

EZPENSES, . $42,716.45 $70,715.58




(APPENDIX c)
UNITEZD PALESTINZ APPEAL
ANALYSIS OF EXPENDITURES IW lghD
As of November 10, 1940

Adopted Actual
Budget Zxpenditures
1340 1.1,40-11,10,40
PEYTO) e s s i s dss T D ORIy 1T $19,819,45

Printing & Stationery,..cveeeceeness 3,500.00
fultigraphing & Mailing . 3,000.00
Telephone & Telegraph............ i 3,500.00
Rent & Li@ht.evesceseccvesooocnans plieare TR dom e 7,000.00
Postage, Parcel Post & EXpress.e.sseecereresseesss 4,000,00
Carfares, News & Incidentals, 1,000.00
s&nitﬁtir‘n.-p..--m-n--or'vvotiirtttli BOD'DG
Rentals & Repairs... . e 300,00
Zquipmentecesssvecsscssses R R . 3,000,00
Insurance, 2% o Lok, 00
MAICINE sesesvvenvons . 1,000.00
Photos, Clippings, ¥ats & Cuts......... 1,500.00
Dinnors & Banguots .escevesciiensssnnssensnsnnes ;000,00
Tpaveling & Speakers Fecs........ 8,000.00
5 T T G RS g S 5,000,00
National Conference EXpensesS,..... 5,280,08
Rﬂgiﬂnal Burﬁﬂu Expﬂﬂﬂﬂﬂ-..--.--qrr-a---o-ur-vur-- lhisoﬂroo
Fieldmen's Travel, per diem ..cccecsss &,500,00
Miscollaneous BXpPONBO.ccessssssnsssscssnssevessese &,000,00
iy b 1 SRR L PR S A .General $ 137.72 2,500,00
ﬁaganlah 2.145, 81

Digcount on H?tes Payable

1,411,040
4,607.67
2,333.79
5,259.50
3,754.29
235,61
173, T4
43,50
2,202,52
125,72
050,00
1,013.30
155,45
3,205, 38
3,527.09
5,100,93
11,281,87
2,255, 91
200,40
2,278.53

819,97

$ 107,972.14 $70,457.08
1979 Exp, paid in 1540 254,50
$70,715.58




(APPELDIX D) As of November 12, 1940

TOTAL PI: DGES TO UJA TO DATE FOR 1940:- §12
National: - 7
New York: - L

. 361,703.79
419,943,83
,941,759.95
JZT PLZDGES OF NEW YORK:-$4 U423.812,95

(after deducting campaign
expenses, ete. )

TOTAL CASH RECEIPTS:- §E,111,366.35
EHtiﬂnEl:- r} 113 3'33

Wew York:- 3,330,000,00 (Inciudes $900,000 direct to I'AS)

DISTRIBUTION:~ $7,265,000.00
JBC 3,255,000.00
UPA - 1,550,000,00
KRS - 1,550,000,00
N.Y, UJA TO ¥RS- 900,000,00
Distribution Com. 10,000,00

EXPENDITURES: - $357,408,28

ADDITIONAL ABOVE $11,250,000 AWTICIPATED FOR DISTRIBUTION:-$1,200,000.00Zst.

TOTAL PLZDGES TO UJA FOR 1939:- $16,247,708,51%***
+33

National:- 10,159.22
New York:- 6,088 484,18

TOTAL CASH RECEIPTS: - $14,905,774.32
H&tiﬂnali— 915351??u'32
New Yoric:- 5, 340,000,00

DISTRIBUTION: -
JDC-
UPA-
HCC-

Cath & Prot,-

EXPENDITURZS: - $ L441,187.86

*##% Gross Figure (Includes MNew York City expensesi~  ©600,000,00)
( " lNational shrincage:~ 160,000,009
( " Nat'l local campeaign expensesi- 15,941,57)




(APPE{DIX E) :
CCUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS
165 West 46th Street, New York,N.Y.
P

Y October 30, 1940

The United Palestine Appeal, Inc.

41 East 4Z2nd Streect

New York, N.Y. Attention: Mr. Henry Montor
Executive Director

Gentlemen:

Since its inception, the Council has teen intensely interested in
problems that involve relationships between the member agencies associated in
the Council and the national and overscas service agencies. It has had a varied
experience in the use of methods of formal and informal procedure and contacts
between members of the Boards and staffs. Opinions have becn expressed both
within our own Poard of Directors and among persons closecly in touch with
national and oversens ngencies that working relationshins might be more satis-
factory in character and results expedited if we devised a closer method of
contact than has thus far becn established between the responsible administrative
officers and bodies of our individual orgonizations.

A group within our own Board of Directors rccently considered the
problem and on ftheir recommendation the Poard of Directors of the Council
agreed at its recent meeting uron Aan experimental plan for the period of one
year. The suggestion that we accepted was that the Council extend an in-
vitation to the thrce largest service agencies, - the Joint Distribution Com-
mittee, the United Palestine Aodeal and the National Refugee Service- to
designate one individual who would be invited to attend all sessions of our
Board and receive all of the privileges and responsitilities which Board members
usually have in relation to the Council through attendance at meetings,
participating in discussions, service on sub-committees, receipt of reports
and communications and other functions -- in short, all of the functions of
a Board member except that of voting upon matters of Roard action.

Our Board believes that these arrangements, if approved by the United
Palestine Appeal, should be established on a reciprocal basis. If your
orgenization acccpts the proposal, we shall be very glad to name a represent-
ative of the Council whom you would invite to participate on an equivalent
basis in your organization.

As the Council is at prescnt orgenized, the Foard of Directors is the
primary and sole executive body for the agency. Including the officers, the
Board consists of forty individuals elected by the General Assembly. We
schedule three regular mectings of the Board during the calendar year. We.
have ne separate executive committec and should one be created during the
term of this experimental period, we expect to extend participation of your
representative to that body.

It was also suggested that an alternate represcntative be named by both
your agency and the Council who would be invited to serve in the abscnce of
the delegated representatives.

I believe we can assume, but without specific commitment on either side,
that the experiment will be continued if it proves mutually satisfactory. After
experience with this procedure, the Council may wish to extend the same
recivrocal privileges to other national agencies whose work is closely related

to the areas of interest of the Council. Will you please let us know what action
your agency takes on this proposal. - Very sincerely

SIDNEY HOLLANDER

Presidcnt.




(Appendix F)

NATIONAL REFUGEE SERVICE, INC.
165 West 46th Street
New York City

October 30, 1940

Dr. Stephen S. "ise, Rabbi Abba Hillsl Silver,
Judge Morris Rothenberg and Mr. Leuis Lipsky,
United Palestine Appeal,

4] East 42nd Street

New York City.

Gentlemen:

The attached Resolution, which as adopted
by the Executive Committee of the National Refugee
Service, Inc. on September 10th, 1940, is self-
explanatory.

Letters, identical to this, are being sent

to the United Jewish Appeal and the American Jewish
Joint Distribution Commistee.

Thanking you for your kind attention to
this matter, I am,
Cordially yours,
(signed) Paul Felix Warburg

Secretary,
National Refugee Service, Inc.




RESOLUTION
Adopted September 10, 1940 by the Executive Committce of the
National Refugece Service, Inc.

"THEREAS the attention of th: Jewligh community of the United States
and of the general American population is focused on essential programs
leading toward an effective solution of the refugee problem in the United
States, and

WTHAEREAS the Jewish communities of the country have recognized as
of primary local importance the planning and execution of measures to meet
adequately the problems arising from the growth of refugee groups in their
communitics, and

"WHEREAS the National RefugeecService, Inc. has succeeded in enlisting
from all sections of American Jewry unparallecled intercst, effort and
collaboration by virtue of which temporary assistance, education, self-
support, employment and a gcore of other services have been made available
to the refugee population, leading toward the eventual objective of planned
resettlement and their complete integration in American community life,

"NOW THEREFORE IT IS RESOLVED as the scnse of the Executive
Committee of the National Refugee Service, Ine.

"I. That the National Refugee Service, Inc., as
the brond agency dealing on a nation-wide basis with the
important services required and with the public relations
aspects of the refugee situation, should be reprcsented as
a constituent as well as a beneficiary member of the United
Jewish Appeal in the year 1941, if the National Refugee
Service is to be a beneficlary and if the United Jewish
Appeal is to be continued.

"II. That full partnership in the United Jewish
Appeal herein requested should include participation within
the structure and operation of the United Jewish Appeal;
the National Refugee Service, Inc. should be adequately
rcpresented in the management and policy determination of
the United Jewish Appeal and its status in such partner-
ship should be set forth on terms similar to those of the
other constituent agencice upon the execution of any
agreement binding upen the parties for the year 1941,

"III. That negotiations be commenced immedintely
by the proper officers of the National Refugee Service,
Inc. for full and active participation by the National
Refugec Service, Inc. in the United Jewish Appeal for
1941 as a constituent member thereof as well as a
beneficiary."




RESOLUTION ADOPTED BY
ADMINISTRATIVE COMMITTEE, UNITED PALESTINE APPEAL
Tuesday evening, December 17, 1940.

The Administrative Committee of the United Palestine Appeal,
at its meeting of December 17th, approves the proposal made to the
Joint Distribution Committee by our representatives, as follows:

1. On the bagis of a first distribution of $9,000,000:—

$2,000,000 to the National Refugee Service, to
include New York City, as well as the country as
a whole,

and a proportion of 65-35 for the Joint Distribu-
tion Committee and the United Palestine Appeal in
the distribution of $7,000,000;

the balance of the funds obtained by the United
Jewish Appeal, to be distributed by an Allotment
Committee.

2. Should the Joint Distribution Committee reject this
proposal, the Administrative Committee directs the National Chairman

to proceed immediately with the organization and conduct of an inde-

pendent United Palestine Appeal campaign.




AUDITORS' REPORT

UNITED PALESTINE APPEAL, INC.

DECEMBER 31, 1940

KLEIN, HINDS & FINKE
CERTIFIED PUBLIC ACCOUNTANTS
NEW YORK




KLEIN, HINDS & FINKE

JOBEPH J.ELEIN,C.P A CABLE ADDBESS "mLE i WAUDI T

WTYRON A FINRE . C.P &

MAURICE AUSTIN,C P A G‘Hl/!f‘d H[&fu‘ Accountants

CORRESPONDENTS i THE
WALTER A LESE.C. P A

FRAMK E FIELD,C.P. A& PRINCIPAL CITICS OF UNITED BTATCS
i -

LEONARD PRICE,C.P.A iI9 WEST 44'™ STREET AMD ABROAD

NEw YORK

Jenuary 2%, 1941

United Pelestine Appeal, Inec.,
L1 East 42nd Street,
New York, N. Y.

Gentlemen:

In accordance with instructione, we heve examined the books
and records of the 1940 Cempaign of United Palestine Appeal, Inc.,
for the twelve monthe ended December 31, 1940, and submit herewlth
our report thereon, conselsting of:

EXHIBIT A - Statement of Assets, Advances on Account
of Allocatione and Liabilities st
December 31, 1940

EXHIBIT B - Statement of Income and Expenees for the
period from Jeanuary 1, 1940, to
December 31, 1940, inclusive

We also submit, in Exhiblite C and D and supporting sched-
ules, comperative data relative to the campeigne from the beginning
of the joint appeel, January 1, 1936, to December 31, 1940.

On January 2, 1340, Jewish Nationel Fund, Inc. (Keren
Kayemeth) and Palestine Foundstion Fund, Inc. (Keren Hayesod) agreed
to continue the Joint campaign for the year 1340 and reappointed
United Palestine Appeal, Inc., as their agent tc menege the campaign
on their behalf, under substantlally the ssme arrangements ss for
the campalgn of the preceding year. Theee arrangemente provided
that the Jewish National Fund, Inc., collections (exclusive of spec-
ified income), lees expenses, are to be paid to United Palestine
Appeal, Inc., the total receipts of which, after deducting expenees
and allocations as hereinefter enumerated, are to be divided equally
between Jewish National Fund, Inc., and Palestine Foundstion Fund,
inc.

The agreement provided for an allotment of $125,000.00 for
1940 to the Mizrachi Palestine Fund, with the understanding that this
sum "shall be spent entirely within Palestine snd that an accounting
for such expenditures, duly sudited and certified, shall be made to
the United Palestine Appeal, Inc., and a copy furnished to the Agency
Executive in Palestine."




Other allocsticns provided in the agreement follow:

(a) To Emergency Committee for Zionist Affairs (present
name) in the United States for the period expiring
June 3C, 1940, the sum of . .+« s« s & = o $90,000,00
At the expiration of that period considera-
tion was to be given to 2 request made for
an additional $50,000.00 allotment; such
additional allotment was not granted.

(b) To recognized parties in the Zionist movement in order

to obtain thelr cooperation and support and to

utilize the Palestine educational progrem main-

tained by them, the fcllowing service paymente (the

amounte of which were fixed in a supplemental

agrEEment):
Zioniet Organization of America . . . . . $54,000.00
Poale Zion-=Ziere Zion . . . « + « &+ « « « 9,800.00
Mizrachl Orgenizetion of America., . . . . 9,800,00
Haghomer HATZRLIY. . . o« « o s o ¢ o ¢ o 1,200,00

Other authorized allotments made during 1940 (not provided
for in the agreement) were:

Emergency Committee for Zioniet Affalre -

earmarked for Russian Zionists. . . . . ¥2,500.00
Council of Jewish Federation and Welfare

PR 5 -0 8 & % v ok ok & a3 e,500,00

With respect to the rsising of fundes for the year 1940,
United Palestine Appeal, Inc., and Americsn Jewish Joint Distribution
Committee, Inc., sgreed to continue the 1939 cempaign structure of
United Jewish Appeal, Inc. (U.J.A.) which wae designated to manage
the 1940 Jjoint cempaign of the other twc organizations. The goal of
thie campaign wee to resise 2 mininum of $23,000,000,00, for dietribu-
tion as follows:

(a) The first $10,250,000.00 sllocated to beneficiaries
to be aspportioned as fcllows:
Americen Jewigh Joint Dietribution
Committee, Ine. (J.D.C.). . . . . . § 5,250,000.00
National Refugee Service, Inc.(N.R.S5.) 2,500,000,00
United Palestine Appeal, Ine. (U.P.A.) 2,500,000.00

Total...... $10,250,000.00

(b) In addition to the foregoing, the New York City and
Metropolitan Area Campaign of United Jewiesh Appeal
allocated $1,000,000.00 directly to N.R.S.

(e) All amounts thereafter avalilable for allocation (in
excess of that provided under (a)) shsll be divided
between U.P.A., and J.D.C, es directed by a "Distribu-
tion Committee" composed of an equal number of
nominees of U.P.A. and J.D.C. and representstives

KLEIN, HINDS & FINKE
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(approved by both organizetions) of Welfare Fund
Communities, except that N.R.S. shall have the
right to apply for an sdditionsl ellocation not
to exceed $500,000,00.

(d) An allotment not exceeding $25,000.00 wes to be made
to the "Distribution Committee" upon ite organiza-
tion, for 1940 budget estudies, pereonnel snd over-
head expenses,.

(e) All detaile for implementing and carrying out the
agreement were in charge of Rabbls Abba Hillel
Silver and Jonah B. Wise, or their respective
nomineee.

At » meeting held on December 7, 1340, the membere of the
"Dietribution Committee" consisting of Dr. Solomon Lowenstein and
Mr. Jsmes Becker, representing J.D.C,, Dre. Wise and Silver, repre-
eenting U.P.A,, and Meeesrs., Harris Perlstein, Fred Butzel and David
Watchmaker, repreesenting Welfare Fund Communities, determined that
(2) N.R.S. waes to receive no additional allotment and (b) the sum of
$1,200,000,00, the balence svailable, whether more or less, was to
be dietriouted in the proportions of $%00,000,00 to J.D.C, and
$400,000.00 %o U.P.A.

The income, expenses and allocetion payments of the 1940
Campaign for the twelve months ended December 31, 1940, ere summarized
ag fcllows:

Income:
United Jewish Appeal, Inc. (emount allocated to
December 31, 1940). & &+ v &« o o o o o s o s o «
Jewish National Fund, Inc. (includee only the income
lecss expenses subject to the agreement, as per
reports prepered by Louis L. Cohen, C.P.A.) ., ., . . . 109,163, 80
Ak e T S Sl L M : 190,00

DO TR v aa s w5 %9 e s a4 e w0 OGN S

Less expenses . . . . . o n et e i e Y 0 e e E e e e o T S
Belance, including $4%,19%8,60 income for the
month of December, 1340, from J.N.F. and a
remittance of $120,000,00 received from
U.J.,A., on December 31, 1940 . . . . . . . . . $2,105,610.90

Lese 1940 service charge payments:
Zionist Organization of America . . . . § 53,581.65
Poale Zion-Ziere Zion . . . .« + « « .+ 9,000.00
Mizrachi Organization of America. . . . 9,000, 00
Haghomer Hatzair. . . . . . . . . ‘ 1,200, 00 12,781, 65

$2,032,829,25

$1, 795,000.00

Less sllocations: ‘
Mizrachi Palestine Fund . . $120,000.00
Emergency Committee for

Zionist Affairs . . . . . 50,000.00

Carried forward . . ., . $170,000,00 $2,032,829.25

KLEIN, HINDS & FINKE
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Brought forwerd . . . . $170,000.00 $2,032,829.25
Less allocations (continued):
Emergency Committee for Zionist
Affairs - earmarked for
Ruseian Zionists. . . . . . . 2,500,00
Counecll of Jewish Federation
and Welfare Funds . ., . . . . __2,500,00 § 175,000,00

Jewish Nationel Fund, Inc . . . $%339,500.00
Palestine Foundaticn Fund, Ine. _839,500.00 _1,679,000,00 1,854,000,00

Balance, December 31, 1540, ., . . . . . . . . . . & 178,829.2

The balance of $178,329.25 woe made up of the following:

Cash (including petty cash and postage funde) . . . . . . . . $120,649,65
Due from Jewleh National Fund, Inc. . . . . + ¢ « « = + = g 284, 82
Advances to United Pelestine Appesal, Inc. - 1341 Campaign
EOEEENE = s v a o en e e e bk hh e b 5k 20,576.75
L Nl R N T TR (o L 50,00
ORher PecelvBBIBR, BEC. o » v o v o o o wonm e woa woe b v e EENESE
$150,678.57
Less liabilities:
Special trust depoeit . . . . . . . . . . . . . ¥6,988,.84
Accounte payable. . . . « « . « o« s & & ¢ o o . _%,860,48 11,849,.32

Balance . . .

The scope of our examination of the income and expenseeg of the
1940 Cempaign was eimilar to that of the 1979 Campsign; for details
thereof, reference should be made to our report deted February 20, 1340,

An expense budget of $107,972.14 wae adopted for the 1340 Cam-
pailgn; this compares with & budget of $63,492.10 for 1339. Budget in-
creeses were included in practicslly ell of the items but were reflected,
for the moegt part, in payroll, rent, new rfurniture, fieldmen's expenses
and the 1940 Washington Conference expense. The expenses of the 1340
Cempaign to December 31, 1540, $9&,742.90 (which compares with $Ug€,232.95
for the corresponding 1939 perilod), included such unpaid items et
December 31, 1340, as came to our attention during our gudit or were
reported to us by Mr. Alex Rothenberg, your Controller. It was necessary
for us to rely on your Controller to dlstingulsh between those expenses
applicable to the 1940 Campalgn and the 1941 Campaign (which, of course,
are not reflected in Exhibit B, Schedule I). This applies to the ex-
penses that vere pald during the year and to those included in accounts
payable.

With respect to the reglonal office expencsee, reference should
be made to the footnotes appearing in Exhibit B, Schedule I-A.

The following comments are pertinent to the scccunte eet forth
in Exhibit A:

CASH --- $120,649,65

The cash on depoeit wae confirmed by ccrrespondence with the
depositary,

KLEIN, HINDS & FINKE
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The balance included $6,988.84, representing the unpaid part
of a "epecisl depoeit" of $26,000.00, which ie discussed hereinafter.
For the purpose of thie report, there has been deducted $70,000.00,
representing checks drawn in December, 1940, to J.N.F. and P.F.F. which
were releaced to the beneficlariee in Jsnuary, 1941. The correeponding
amount of $70,000.00 has been included in the total payments to the
beneficlaries.

The petty cash and postage balances were counted by us.

DUE FROM JEWISH NATIONAL FUND, INC., --- $l&,284, g2

This talance comprieed:

Net collections for December, 1940, due under
the agreement with U.P.A . ., ., . . ., . . .. .. 3“8,192.60
§ i 2re % 4 = 86,22

F ot aldl: oo vs 4+ P8 280

Sundry advances, net .

A peyuent of $45,735.30 on account thereof was received from
J.N.F. in January, 1540,

ADVANCES TO UNITED PALESTINE
APPEAL, INC. - 1941 CAMPAIGN --- $20,576.75

Thie amount repreeente advances to and for the account of the
1941 U.P.A., campeign. Theee sdvances are to be repaid from 1941 cam- .
peign funds and comprise the follcwing:

Advanced for opening of 1G41 benk sccount. . . . . $10,000.00
Payment on account of 1941 ellctment to Emergency

Committee for Zioniet Affeirs. . . . . . . . . . 10,000.00
Revolving funde for new fielédmen . . . . . . . . . 550.00
SRR S S AT e e e i b o e e TR gl s 26.75

P8t Y .. o0 aw v 300,576,758

REVOLVING AND REGIONAL OFFICE FUNDS —-- $591.66

Funde totaling $591.66 were on hand at regional offices on
December 31, 1940, for office and treveling expenees. These funds will
be traneferred to the 1941 account and reimbursement thereof will be
made to the 1940 Campaign.

DEPOSITS --- $450.00

The depoeite coneist of:

Transcontinental & Western Air, Inc.
Fidelity & Casualty bond . . . . . .

Totsa l.




The deposit of $425.00 was confirmed by correspondence; it
will be transferred to the 1941 U.P.A. account. The $25.00 deposit
was made in connection with the importation of calendares and will be
released upon oresentation of a consular invoice.

FURNITURE, FIXTURES AND EQUIPMENT ---

The 1940 Campaign expended $3,883%.24 for furniture and ecuip-
ment. In accordance with the practice cf the organization, expendi-
turee for such 1tems are included as an expense for the year in which
incurred (see Exhibit B, Schedule I).

It is suggested that 2l1ll furniture and equlipment owned by
the organizatlen, including such iteme which, we understand, were re-
ceived in connection with the dissolution of the U.J.A., should be set
forth in detall in a special record.

ALLOCATIONS, ETC. --- $1,926,781.65

The advances on account of allocations are detailled in Ex-
hibit A, Schedule I.

The payments to Jewish National Fund, Inc., and Palestine
Foundation Fund, Inc., include $70,000.00 with respect to which refer-
ence wae made under the caption of "Cash"; the payment to Jewlsh
National Fund, Inc., does not include, however, $48,198.60, represent-
ing the December, 1940, net collections by the Jewish National Fund

which are sub)ect to the U.P.A. agreement.

Below there is set forth the amount due to organizations
which were granted specific allotments under the 1940 U.P.A. agreement:

Amount Balance

specified  Amount paid Dec.31,1940

Mizrachl Palestine Fund . . . . . $125,000.00 $120,000.00 §5,000.00
Zionist Organization of America . 54,000.00 53,581, 65 418, 35
Mizrachi Organization of Amerlca. 9,800,00 9,000, 00 800,00
Poale Zion-Ziere Zion . . . . . . ___ 9,800,00 _9,000,00 800, 00

Totals...... $198,600.00 $191,581.65 $7,018.35

—_— ===

SPECIAL DEPOSIT PAYABLE --- $6,988.84

Thie amount represents the unpaid balance of a $26,000.00
remittance cabled from Geneva by Dr. Fritz Ullman to Mr. Henry Montor,
Executive Director of U.P.A,, who was requested to hold it, as Trustee.
The remittance was deposited in the regular bank account of U.P.A,

ACCOUNTS PAYABLE —-—- $u 260, Lg

The bills on hand were discussed with Mr. Alex Rothenberg,
Controller; those which applied to the 1940 Campaign were included in
the expenses get forth in Exhibit B, Schedule I, hereof, and also as
liebilities in Exhibit A,

KLEIN, HINDS & FINKE
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We take thlis opportunity of expreesing our appreciation
of the cooperation afforded to our representatives by your person-
nel and shall be pleased to furnish you with any further informe-
tion with respect to the accounts discussed herein that you may

desire, or to confer with you thereon.

Heapegtfully submitted,

_/;LLCA&-LL}M_L; & 'L {Mdf{_i__
CERTIFIED PUBLIC ACCOUNTANTS,




UNITED FALESTINE APPEAL, INC.
EXHIBIT A

STATEMENT OF ASSETS, ADVANCES CN ACCOUNT
OF ALLOCATIONS AND LIABILITIES

DECEMBER 31, 1940
(Subject to comments)

ASSETS:
Cash in bank (includes $6,988.34 Trustee deposit -
EOE SONOPE) & i o e o oa e W T w s . 120,597. 36%
Petty cash and postage funds. . . . . . . ¢ o 52.29

Total cash. . . . . . . 120,649 .65

Due from Jewish National Fund, Inec. . . . - g, o8k, &2
Advances to United Palestine Appeal, Inc.

Campaign aCCOUNt. . . « « o o o « o o o > ED,E?S.ZP
Revolving and regional office funds . . . . . . . 591. 4
Jundry recelvables. . . . <« . ¢ ¢ ¢ 5 s 8 e 125.69
e L R SR 450.00
Furniture, fixturee and equipment . . . . i "

TOPRL: ABEETB. 5 . .o o & 4 5w $ 190,.678.574

ALLOCATIONS, SERVICE CHAKGES, ETC. (Schedule I):
Contract beneficiaries. . .. . . . . $1,679,000,00
Othﬂrﬂ. . L] . @ & ® # . @ .« = @ . . » 1?51mom

Service charges . . . « « « « o & o+ o 72,781.65 1,926,781.65%
TOTAL ASSETS AND ALLOCATIONS, . . . $2,117,460.22

LIABILITIES:
Special deposit payable (see contra). § 6,988, 84
Acoounts payeble. . : i i : & 5 5 e s 4, 860,48 11, 849 . 2044

BALANCE - REPRESENTING THE EXCESS
OF INCOME OVER EXPENSES, AS PER
EXHIBIT B . 4 ¢« o o o ¢ o« « « » « $2,105,610.90¢4#

#*For the purpose of this report, $70,000.00, repreeenting checks
drawn in December, 1940, and paid in January, 1941, has been
deducted from the cash balance and included in payments to
beneficlaries.

##Included in expenses - see comments.

#Exclusive of the equity in the 1940 U.J.A. Campaign.

##Excluding unpaid specified allotments to organizations - §$7,018. 735,




UNITED PALESTINE APPEAL, INC.
EXHIBIT A
SCHEDULE I
ALLOCATIONS, SERVICE CHARGES, ETC.

Advances to beneficiaries:
Palestine Foundation Fund, Inec. . . . . . $839,500.00 y
Jewlish National Fund, Inc . . . . . . . . _83%9,500.00 $1,679,000.00

Other allocetions:
Mizrachl Palestine Fund . . . . . . . . . $120,000.00%
Emergency Committee for Zionist Affairs . 50,000.00%
Emergency Committee for Zionist Affairs
(earmarked for Russian Zionists). . . . 2,500, 00%%
Council of Jewish Federation and Welfare
AR 5 G s % % e B RS e b 2,500.00# 175,000.00

Service charges:
Zioniet Orgenization. . . .

O . %
Mizrachl Organization of America. . - 9,000, 00%

Poale Zion-Ziere Zionh . . &+ ¢ ¢ o « & » 9,000, OO*
Hashomer Hatzair. . . . . . . . . . . . . 1,200,00% 72,781.65

. $1,926,781.65

—_———

*Payments made on account of allotments authorized in the agreement
conctituting the 1940 United Palestine Appeal.

##Authorized by the Administrative Committee.

#Authorized by Henry Montor, Executive Director (upon receipt of
authority from Drs. Silver and Wise and Mr. Lipsky).




UNITED PALESTINE APPEAL, INC.
EXHIBIT B
STATEMENT OF INCOME AND EXPENSES
FOR THE PERIOD FROM
JANUARY 1, 1940, TO DECEWBER ;i B 1940, INCLUSIVE
(Subject to comments)

INCOME:
United Jewish Appeal, Inc . . X $1,795,000.00
Jewish National Fund, Inc . . . > R A 409,163, 80%
BOOuedEs. . = s s s s & % 8 2 @ . . . 8 190.004

TOTAL INCOME, . S Tal e al-a $2, 204, 353,80

EXPENSES (schﬂd'U.lﬁ I) * & ® 8 ® &8 s @ 8 8 W ®w e 8w 981?11'2-90

EXCESS OF INCOME OVER EXPENSES AND
SPECIAL APPROPRIATIONS, AS PER
EXHIBIT & . . . v o s o v o0 o §2,108.610.90

—— = — —

#SubJect to adjustment by contributions received by J.N.F.
which are to be accounted for to U.J.A., and included
in the latter's sllotment to U.P.A.

#Excluslive of any amount due from the Bettie Nyberg Estate,
the detalls of which are not avallable.




UNITED PALESTINE APPEAL,
EXHIBIT B
SCHEDULE 1

CAMPAIGN EXPENDITURES AND SPECIAL APPROPRIATIONS

Campaign expenditures:
Fayroll . o o o s

Printing, stationery, plates and office

eupplies. . . . .
Multigraphing and mailing .

Telephone end telegraph .
Rent and light. '
Postage, parcel post end exnress

-

Furniture and fixtures and equipment.

INBUPANES ¢« . i s 5 o5 6 s b oEF oaow
MALBIRE. . « + « &

Carfares,
Clippings, photos, cuts, etoc.

LBlterature. . . « & & » & &
Dinnere, bangquets, ete. . .
Rentals and repairs . . . ;
Traveling and speakers' fees.

Regional expensee (Schedule I-A).

newepapere and incidentals,

- -

- L

Fieldmen's traveling and per dliem expenses.

Filme:
Daganiah.
General .

Sanitation, :
Miscellaneous (1nclud1ng 1nteraat
National conference expense (1940

. %2 469.5%
: 412,30

1 3815 97}

INC.

AMOUNT
EXPENDED

1940
BUDGET

3,609.85
5,775.01

355171
,908. 79
,063,20

3 &%3, 24

150,22
1,150. oo

538.47
1,573.51

4,611.07%
155, 45

6 hgg 90

15,960.98
3.905.61

2,881.83

152.9”
1,380, 22

5,100.93

. $25,819.90 $ 32,424.06

3,500.00
3.000.00

3,500.00
7,000.00
4, 000.00
3,000.00

464 . 00
1,000.00
1,000.00
1,500.,00

5,000, 00
1,000.00

300. 00
g,000.00

14, 500.00
8,500.00

2,500.00

500.00
2,000.00
5,280, 08

TOTALS, . $98,742.90 $107,972.14

B —_—— === ==




UNITED PALESTINE APPEAL, INC.
EXHIBIT B
SCHEDULE I-A
REGIONAL ,  EXPENSES

OFFICE CONFERENCE
EXPENSES EXPENSES T O T A L

BEAL. . o o 5 o a0 om e e owoce e e w e BR.BT5,00% 3. 517.35TF § 4. B9 5T
BOABOAPR. .« o o oie s e b e ke B UOG R 2,499.96

WROWENE. v o 5 a0 w0 e w w s e e % #*  3,709.10
WRBE COREE. & u w v wa b vel s e be 2,651.00 2,018.50 L 669.50

New Jersey (discontinued) . . . . . 190.05 190.05

3B 5 e e S RS $15,960.98

e e ——

#The Seazboard region receilved & regular monthly psyment, the
aggregate amount fcr the year not to exceed §2,500.00.
The office of the Esst (in Boeton) received paymente as
needed. The management dld not% require theee regicns %o
furnish reporte ae to office expense disbursements,.

#Includee, at the time of our sudit, New Jersey, New England,
Providence and Rochester conferences.

##Thie region had not yet furnished the necessary information
or supporting vouchers for advances aggregating in excees
of $2,600.00 included in the totel of $3,709.10.




UNITED PALESTINE APPEAL, INC.
EXHIBIT C
COMPARATIVE STATEMENT OF ASSETS, ALLCCATIUNS TO BENEFICIARIES AND COTHERS
AND LIABILITIES, ETC., OF THE CAMPAIGNS
FOR THE YEARS 1936 TO 1940, INCLUSIVE

AT DECEMBER 31, 1940
TOTAL 19 429 4 I 19 & 19 3 1 3 B
ASSETS: _ =4 e 2235 . p —t23e
UaRE on depasit. o . . o e s § 149,302.76 § 120.597.36 § 27.4e7.84 @ 678.51  $ 539.05 §
Petty cash and postage funds . . . . « ¢« &« « o = « & = he.29 he.29
Advances to reglonal offices (for expenses). . . . . . 591.66 591.66
Due from Jewish National Fund, Inc . . . .« « + « + o . bg, 284, 82 Lg,28k.82
Advences to United Palestine Appeal, Inc. -
1941 Campaign aceount. . . . « « « . 20,576.75 20,576.75
Miscellaneous advances, deposits, etc, . . . . . . . . 4, 2875.89 51h.89 s sl e oS OO o S
TOTAL ASSETS*, , . . R e 3 220,083.97 § 190, 678.5 $ 27.487.84 & 678.51 $ 1,239.05 $

B e e T — - —

ALLOCATIONS TO BENEFICIARIES (Schedule I):

Jewish National Fund, Ine. . . $5.391,045.61 § 839,500.00 $2,006,250.00 $1,080,000.00 § &19,598.62%+ § 645, 696.994

Palestine Foundation Fund, INC . . . . . .« « . 4 4 & 5.391,045.61 839,500.00  2,006,250.00  1,080,000.00 819,508.61%% 545,607,004
TOTAL ALLOCATIONS TO BENEFICIARIES .  §10,782,091.22 $1,679,000.00 $4,012,500.00  $2,160.000.004# 81,639,197.234# §1.291, 393,994
OTHER ALLOCATIONS (Schedule II). . v o o o o « « o« » 971,081.74 247,781.65 171,800.00 _ 167,424.32 143,600.00  240.075.77
TOTAL ALLOCATIONS. . . . . . . . §11,753.172.96  $1,926,781.65 $4,184,300.00  §2,327,824.32  §1,782,797.23 $1,531,469.76
TOTAL ASSETS AND ALLOCATICNS $11,973.256.93 $2,117,460.22 5“.211,733:§E $2,328,502.83  $1,784,036.28 $1,531,469.76
Less advances and accounts payable:
Special deposit paysble (Trustee). . . . . . . « 3 6,988.84 § 6,984.84 § $ > 3
Accounts payable, €LC. . + « & o« « o & « o o o k4, 360.48 4,860.48 " S S O
§ 11,849.72 § 11,849.32 § $ $ $ ok |

EXCESS OF INCOME OVER EXPENDITURES,
AS PER EXHIBIT D , . ., . . . .

$11,961, 407.61

#Exclusive of unpaid ﬁéedgea for the yesrs 1936 to 1938 and of the equity

in the 1939 and 1940 U.J.A. campalgns.
#%#Includes the following for each of the Funds:
$2,500.00 to Vaad Leumi ($5,000.00 total)

7,500.00 to American Friende of Hebrew University ($15,000.00 total)
#Includes $6,250.00 paid for each of the funds to American Friends of

Hebrew University ($12,500.00 total).

##One-third of these amounts represents the share of the Emergency Fund.

$2,105,610.90

$2,128,502.83

$1,784,036.28

$1,531,469.76
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UNITED PALESTINE APPEAL, INC.
EXHIBIT C
SCHEDULE I
ALLOCATIONS TO BENEFICIARIES
____________ PAID DURING YEBAR - = - o = = & = w o = =
DISTRIBUTION FROM CAMPAIGN FUNDS OF TOTA L 1940 19 36 1938 1. 9 % 7 19 36
1936 CAMPAIGN:
Jewieh National Fund, Ine . . . $ 6U45,696.99*% § 183.17 § 1,763.82 § 17,500.00 § 250,567.20 $§37%,682.80
Pslestine Foundation Fund, Inc. 6l5,697. 00 183,17 1,763.83 17,500.00 251,250.00 375,000, 00
$ 1,291,393.99* § 366.34 8 3,527.65 § 35,000.00 $ ©501,%817.20 $750,68%2.80
1337 CAMPAIGN: -
Jewieh Natiocnal Fund, Inc . . . $ 549,732.u0# @ 3,000.00 § 15,065.75 $ 234,999.99 § EEb.th.ﬁé $
Jewish National Emergency Fund. . 263L566 22 1, 500.00 7,5%2.87 112,500.01 148,333, 34
$§ 819,598.62# $§ 4,500.00 § 22,598.)62 $ 347,500.00 § Lbus, 000.00 §
Paslestine Foundation Fund, Inc. . . . $§ 5BY49,732.%39%# $ 3,000.00 § 15,065.74 & 234,999.99 ¢ EEU cbb bo 8
Paleetine Foundation Emergency Fund . 269,866, 22 1,500.00 7,5%2.87 112,500,01 i
$ 819,598.61# § 4,500.00 § 22,598.61 § 347,500.00 § ¢h5JD“O oo 2
g 1,639,197.23 § 9,000.00 @§ u45.197.23 § 695,000.00 § 890,000,00 § .
1938 CAMPAIGN: |
Jewish Nstional Fund, Inc . $ 720,000, 06 $§ 26,000,000 § 239,000.00 $ U55,000,00 & $
Jewish National Emergency Fund. _jGD,DD0.0Q 13,000, 00 119, 500.00 22?,EDO Q0 il o i » o
$ 1,080,000.00 $§ 39,000.00 § 353,500.00 § 682,500.00 @ 3
Palestine Foundation Fund, Inc. . . . $ 720,000.00 § 26,000.00 § 239,000.00 § u455,000.00 § $
Pelestine Foundation Emergency Fund . 360,000.00 13,000.00 11, 500.00 227,500.00 .
$ 1,080,000.00 § 39,000.00 § 358,500.00 $ 682,500.00 B 3
$ 2,160,000.00 $§ 78,000.00 § 717,000.00 $1,365,000.00 § ¢ —y
1939 CAMPAIGN: i
Jewien National Fund, Inc . . . $ 2,006,250.00 § 624,500.00 $1,381,750.0 3 8 g
Palestine Foundaticn Fund, Inec. A 006 ,250.00 499, 500,00 1,500, 750.00 . N .
2 &Lglz,ipo_oo $1,124,000.00 $2,338,500.00 3 =n T 3
1940 CAMPAIGN:
Jewlsh National Fund, Inec . $§ 439,500.00 § 839,500.00 & ¢ g 3
Palestine Foundation Fund, Inc. &39,500.00 839, 500,00 —. -
$ 1,675,000.00 $1,679,000.00 § — B 3 P T $
TOTALS PAID DURING VARIOUS YEARS, $10,782,091.22 $2,890,366.34 $1 o5k Eeu 88  $2,035,000.00 1 91,817.20 $750,682.80
SUMMARY : y
Jewieh National Fund, Inc , $ 5,391,045.61 §1,507,683.17 $1 764,612. 44  §1,047,500.00 § 695,567.20 §375,682. 80
Palestine Foundstion Fund, Inec. 5,391,045.61 1,382,683%.17 1,889,612, 44 1,047,500, 00 0596,250.00 272,000.0C
" OTALS., $10,782,091.22  $2,890,366.34  $3,654,224.88  §2,095,000.00  §1,391,817.20  §750, 682. 0
*Includes $6,250.00 pald for each of the Funde to Americen Hebrew University ($12,500.00 total).
#Includee the following for each of the Fundse:
$2,500,00 to Vead Leumi (§5,000.00 total) KLEIN, HINDS & FINKE
7,500,00 to Americen Friends of Hebrew University ($15,000.00 total) sueerwNo.

— ~14-




UNITED PALESTINE APPEAL, 1INC.
EXHIBIT C
SCHEDULE 1II
OTHER ALLOCATIONS TO BENEFICIARIES

TOTAL 1940

Mizrachi Palestine Fund . . . . . . . . . . . . 33?5,2?3-52 $120,000, 00
Hashomer Hatzair. . . - 7,600, 00 1,200.00
Jewish Agency of Pelestine (Emergenuy Fund) . 40,000, 00%
Paleetine Emergency Fund "Eliyohu". . . . . . . . . . . . . 2% ,500.00
Night of Stars, Inc . . . e I 5,000.00#
American Friende of Hebrew Univeraity, e e 28,024, 32
Jewish Agunci Executive (for transportation of refugees). I 500. 00
President's Advisory Committee for Political Refugees . . . . . &,500.00
Ynuth Alijah' - - - L] - L - - L] - L] L - - L] - - - - - - - 1 i ?004 00
Councll of Jewleh Federation and Welfare Funds. . . . . . . . 5,000, 00 2,500.00
Mizrachi Organization of America (service payments) . . . . . 38 ,400,00 9,000, 00
Poale Zion-Ziere Zion (service payments). . . . . . . . . . 55,173.62 9,000.00
Zionist Organization of America (service payments). . . . . . 324,610,18 53,581, 65
Emergency Committee for Zionlst Affairs . . . . T . 50,000.00 50,000. 00
Emergency Committee for Zionlet Affairs (earmarked for i

BReRinh S1onANte) . . i v e a W e N R R e 2,500, 00 2,500.00

I R A R $971,081.74  §r47,781.65

*Represents payment of earmarked donations.
#Traneferred to Night of Stars, Inc., to make up a $50,000.00
remittance to Palestine.

KLEIN, HINDS & FINKE
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$ 90,000.00
1,200.00

4,500,00

2,500.00
9,800.00
9,800.00

54,000, 00

$171,800.00

—2. 30

$ 60,000.00

28,024, 32
500. 00

4,000,00
1,700.00

3,800.00
9,800. 00

54,000.00

$167,824, 32

- e = —_ -

- s o

3.9 3 7 29 356
$ 60,000.00 § u5,573.62
5,200,006
10,000, 00 30,000.00
2%,500.00
5,000, 00

9, 800,00 ) ,
9,800.00 16,773.62
54,000, 00 109,028, 53
$143, 600,00 $240,075. 77

—_— ===

———

— =




UNITED PALESTINE APPEAL,
EXHIBIT D

INC.

COMPARATIVE STATEMENT OF COLLECTIONS

AND CAMPAIGN EXPENDITURES OF THE CAMPAIGNS
FOR THE YEARS 1940, 1939, 1938, 1937 AND 1936

TOTAL

COLLECTIONS (Schedule I):

United Palestine Appeal, Inc. (National).

$ 3,985,361.88 §

United Palestine Appeal, Inc. (New York City) . 1,358,382.95

—29 259

S S

3,888,984, 23#
370,148,994

United Jewish Appeal, Inc . . . . 5,683,984, 23 1,795,000, 00#
Jewish National Fund, Inc . . . . . + . +« & + &+ +« . 1,503,457.19 409,163, 80#
BEGUCPED. . « 5 & o & & & & % % B 5 % &k 8 ¥ 5 ® #® 190,00 190.00
TOTAL COLLECTIONS . . . . . , . . . . . $12,531,376.25 $2,204,353,.80
Less campalgn expenditures. . . . . . . . ., 569,964, 64 98, 742. 90

EXCESS OF INCOME OVER EXPENDITURES, $11,961,407.61 $2,105,610.90

—
_—

—

#Subject to eny adjustments that may be neceesary under the agreement with
American Jewish Joint Distribution Committee, Inc., with respect to
allotments received from certain specified citles.

#Subject to adjustment by contributions received by J.N.F, which are to be
accounted for to U.J.A. end included in the latter's allotment to U.P.A,.

KLEIN, HINDS & FINKE
SHEET NO.
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$4,259,13%,.22
47,345,358

$4,211,787.84

—_———— e e —

$1,599,459.14+

551,000, 00

324,995.89

33 rh?5'u55v03
146,952, 20

$2,328,502.83

e g}

19 3 7

$1,273,025.306
409,476, 91

233,104, 80

SR R s .

$1,112,277.38
397,506.04

166,043, 65

$1,916,607.13
132,570,385

$1,675,827.07
144,357, 31

$1, 784,036, 28

=]

$1,531,469.760

P




UNITED PALESTINE APPEAL,

1936 CAMPAIGN

EXHIBIT D

SCHEDULE I
SUMMARY OF COLLECTIONS

INC.

COLLECTIONS RECEIVED DURING YEARS

YEAR OF U.P.A. TTULPLA,

COLLECTION TOTAL J.N.F. NATIONAL N, Y. * U.J.A, 19 40 1.9'%9 19384 1937 19 36
1936 . . § 1,220,833.33 § 102,h23 59 $ 730,728.86 § 382 o?u ss $ $ $ 3 ¢ $1,220,433.33
1937 . . 4ho,278.25 63,616.06 370,368.03 ,294,16 4o ,274.25
1938 , . 12,129.78 8,579.78 3,5§g 99 12,129.78
1939 ., . 2,285.71 2,300.71 .00 2,285, 71
1940 . . 300.00 _300.00 . 300.00

$§ 1,675,827.07 § 166,043.65 $1,112,277.38 § 397,506.04 $ ]
1937 CAMPAIGN
1937 . . § 1, 195,865.1? $ 205,636.05 $ 636 843 U9 § 303,385.63 § 1,195,865.17 :
1938 . . 685,912.27 27,468, &1 554,271,443 104,172.03 685,912.27 .
1939 . . 33, 956.? 1,137, 50 2,219.25 33,956.75 1
1940 . . 72.9 772.94 100.00 g72.94 i
$1 91@_607.1} $§ 233,104.86 $1,273,625.36 $§ 1409,876.91 §
_ 1933 CAMPAIGN l
1938 . . § 1, 259,62?.15 $ 240, hug 39 $1,069,177.26 § UL50,000,00 $ 1,759,627.15 |
1339 . . &l 546 48 ?91 29 96, 000,00 666,337.29 '
1940 ., 49 90 52 , 490, 59 5,000.00 49,490, 59
$ 2,475,455.03 § 324,995.89 $1 ,523, 59.14 § 551,000.00 §
1939 CAMPAIGN
1939 . $ 3,26%8,235.83 § B?E,EQE.ER $ $ $2,895,000.00 3,268,235.83
19%0 . . 1990,897.39 ,086.8 993,98k, 23 990,897. 39
$ 4,259,133.22 § 370,14€.99 § $ $3,82¢,98Y4,23 -
1940 CAMPAIGN ;
1940 . . § 2,204,353.80 § 409,163.80 § 190. 00#$ $1,795,000.00 2,204,353, 80
TOTALS $12,531,376.25 $1,503,457.19 $3,985,551.88 $1,358,382.95 $5,683,984,23

e -

*Net after deducting New York Campaign expenses.

#Bequestes.

KLEIN, HINDS & FINKE
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$3,2U45,914,72 $3,970,815.58 §2,u57,669.20 $1,636,143.42 §1,220,833,33
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AGENDA FOR MEETING OF THE ADMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE
APPEAL, WEDNESDAY, JANUARY 8TH, 1941, 8:00 P.M.,AT THE
UNITED PALESTINE APFEAL OFFICE, 41 EAST 42 STREET

STATEMENT ON DISSOLUTION OF UNITED JEWISH APFEAL OF 1940

(Letter sent to country by Dr. Abba Hillel Silver and
Rabbi Jonkh B. Wiece.)

REPORT ON LAST MEETING OF EXECUTIVE COMMITTEE OF UNITED
JEWI SH APPEAL ON DECEM HER 30TH.

(a) Acceleration of payments to National Refugee Service
(units of $102,500 of UJA income to be distributed as follows:
$51,250 to MRS until its allocation paid off, $31,000 to JDC,
$20,250 to UPA.)

(vb) Status of Inquiry Committee report

POSITICH OF UNITED PALESTINE APPEAL TOWARD COUNCIL OF FEDERATIONS

(a) Statement by Sidney Hollander to member agencles

(b) Adoption of Resolution

REPORT ON PROGRESS OF 1941 CAJFAIGN

(4) Official amnouncement by Dr. Silver of $12,000,000 goal.

(b) Action of UPA in facilitating the emigration of 995 Jews
from Lithuania

(e) Private and confidential letter circulated to several
thousand Zionists and others throughout country by Dr.Silver.

(d) Official application, under signature of Charles J.Rosenbloom,
to Welfare Funds of country for allotments to UPA; copy cir-
culated to leading friends in each city.

(e) ZEngagement of Field Staff to cover entire country.

SPECIAL SITUATIONS

(a) Report of status of New York City United Palestine Appeal

le‘

W‘m
NOMINATION OF BUDGET COMMITTEE TO DEAL WITH 1941 YPA BUDGET
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UNITED PALESTINE APPEAL
41 EAST 42nd STREET

,- MEMORANDUM

Date jan, 8, 1941
Dr. Silver

From Mr. Montor

Attached herewith is a copy of & minute of a meeting to consider
plans for the New York United Palestine Appeal which was held

on Jamary 2nd. You may wish to look this over before tonight's
meeting,




M F A ING TO CONSIDER PLANS FOR THE NEW YORK
UNITED PALESTINE APPEAL, HELD AT THE UNITED PALESTINE

APPEAL, OFFICE, 41 EAST 42nd STREET, NEW YORK, N, Y,
JANUARY 2, 1941 AT 4315 P.M,

RESENT: Irving Miller preeiding, Samuel Blitz, Bernard Crausman, Isidore Fine,
Emanuel Greenberg, Louis Lipsky, Israel H. Levinthel, Abraham Mazer,
Henry Montor, Jacob I. Schaffer, Harold M. Greenberg

194) OFFICERS

Rabbi Hiller waes nominated and elected to serve as presiding officer of
the Committee which had been enirusted by a previous meeting on December 23, 1940
with the task of preparing a slate of officers for the New York United Palestine
Appesl, and preparing a program for the year's activities.

Mr. Blits presented a proposed slate of officers to head the New York
United Palestine Appeal campaign for 1541,

After a thorough discussion

It was unanimously voted to approve the
attached Blate of officers and to call upon
the men and women listed to accept posts in
the New York United Palestine Appeal campaign
for 1941.

It was also voted that a committee be appointed to meet with Mr. Nathan
Straus to offer him the nomination as Chairman of the New York United Palestine
Appeal for 1941,

A resolution offering Mr. Straus the nomination was also voted as follows:

The Committee, designated to plan the New York
United Palestine Appeal campaign of 1941, having
in view the great responeibility of New York
Jewry to set the standard for American Jewry in
relation to the continued upbuilding program in
Palestine and having in view the need for the
most stimulating leadership to set an example
for othér leaders, workers and contributors in
New York City, unanimously and earnestly calls
upon Nathan Straus to assume the Chairmanship

of the New York United Palestine Appeal for 1941
in order that through his guidance and deep
devotion to the upbuilding of the Jewish National
Home, the goal of making available greater re
sources for Palestine may be the more effectively
achieved.

ITTEE

It was decided that as soon as acceptances have been received from all
officers, a meeting of the Executive Committee is to be called to plan further
details of the campaign; and that meetings of the Executive Commiitee are tc be held
at frequent intervals to establish and review policiles,

The Executive Committee is to consist of the functioning officers and
Others named directly to the Executive Committee.




-

NEW YORK UNITED PALESTINE APPEAL HEADQUARTERS

The Chairman of the Executive Committee, the Executive Chairman and
the Treasurers were authorized to engage. headquarters for the New York United
Palestine Appeal 1941 campaign at 41 East 42 Street, New York City

E OF CAMPAIGN

Reference was made to a telegram that had been i1ssued by Messrs. Ramkx
Beerwald and Werburg calling upon various New York leaderes not to make commitments
as individuals or communities with respect to the 1941 campaign without heering
from the Joint Distribution Committee,

It was urged that a maximum of effort be made to apprise New York friends
of Palestine of the background of the situation which had compelled a dissolution
of the United Jewish Appeal and the launching of an ini ependent United Palestine
Appeal campaign in 1941,

The question of a joint drive in Greater New York was discussed.

Mr. Blitz pointed out that the National United Palestine Appeal had set
as an objective a 50-50 ratic between the United Pelestine Appeal and the Joint
Distribution Committee. The Joint Distribution Committee would not agree to such a
ratio in New York City. Therefore, to insure maximum resulte it was necessary that
an independent United Palestine Appeal campaigm be launched.,

Mr, Blitz made it clear, however, that in many trades and areas combined
drives for the UPA and the JDC would probably be held. Under no circumstances,
however, should any representative of the United Palestine Appeal in any trade,
borough, section or other division make final decisions with respect tc a combined
drive without obtaining in advance the approval of the New York United Palestine
Appeal officers., He emphasized that such coordination of effort was essential
to preserve the interests of the United Palestine Appeal in New York City and
throughout the nation,

As an indication that the Joint Distribution Committee was prepared to
launch its independent campaign in New York City Mr. Blitz pointed out that the
New York United Jewish Appeal office is now being broken up and no effort has been
made to retain the organizational setup of the New York United Jewish Appeal,

It was voted by the Committee that in the

New York United Palestine Appeal of 1941 any
contemplated joint drive in any trade, section,
borough or other divigion must firet be
approved by the Greater New York United Pal-
estine Appeal officers,

OPENING CONFERENCE

To launch the United Palestine Appeal effectively in New York City it
was agreed that an opening meeting ehould be held in the form of a dinner in New
York on Sunday evening, Februery 9, 1941, There is a likelihood that Dr, Chaim
Weizmann, President of the Jewish Agency for Palestine, will have arrived in America
by that time and would serve as the guest of honor,

Rabbi Levinthal, Mr. Lipseky and others felt that it was neceseary to have
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2 meeting before the city-wide conference in order that trade and sectional
leaders might have clarified for them the position of the United Palestine Appeal
8o that they might be persuaded of the validity of the United Palestine Appeal's
decision.

It wag felt that Dr. Silver's presence at such a meeting was essential
so that an authentic background to the negotintions might be provided,

It was agreed that a luncheon meeting should be called for Thursday,
January 16, 1941, and that 200 or more of the leading friends of Palestine in the
trades, sections, boroughs and other divisions should be invited and that an
invitation be addressed to Dr. Silver to come to New York for that occasion.

In the event of Dr, Silver's inability to make that date available,
the luncheon is to be changed for a date suitable to his calendar,

It was agreed that the luncheon should be given by the United Palestine
Appeal with the leaders invited as guests,

BERNARD J, REIS & CO.

It was voted that Bernard J. Rele & Co.,
who had been engaged by the national

United Palestine Appeal as auditors and
statisticians, should be authorized to
prepare the New York budget to be submitted
for the further consideration of this body.




GREATER NEW YORK OFFICERS OF UNITED PALESTINE APPEAL

Honorary Chairmen
Herbert H, Lehman
Julian W. Mack
Stephen S, Wise

irman

Nathan Btraﬁl

Sylvan Gotshal

Associete Chairmen
D. Samuel Gottesman

Emanuel Greenberg
Maurice Levin
Michael Schaap

Max J, Schaneider
Abraham F, Wechsler

Executive Chairman
Arthur M., Rosenbloom

Executive Co~Chairman
Stephen J, Stroock

Treagsurer
Abraham L, Liebovitz

Asgociate Treasurers
Abraham Mazer

Jacob Sincoff

Honorary Vice-Chairmen
Louie Altschul

George Backer

Barney Balaban

David Bernstein

Samuel J. Bloomingdale

Mark Eisner

Louis Finkelstein

Leon Gellman

Israel Goldstein

Monroe Goldwater
tanley Isaacs

e e

Sam A, Jewisohn
Maurice Hexter

ice J, Karpf
Louis Lipsky

James Marshall
larael Matz

Mitchell May




Hoporary Vice-Chairmen (Continued)
G‘ﬂnrg‘ z. H.d-.-li‘
Morris Rothenberg
Hugh Grant Straus
David Wertheim

Vice«Chaifmen .
Ben Abrams

Jacob Aronson
Alex Bernstein
Joseph L, Eckhouse
Igidore Fine

John E, Frumkes
Moses Ginsberg
William Klein
Abraham Krasne
Abraham Landau
Isidore Leviton
Oscar Lewis

G« A, Lowenstein
Max Meyer

David Nemerov
Joseph H, Reinfeld
Charlees Ress

Louis P. Rocker
Bernard Semel
Ferdinand Sonnebora
Robert Szold
Harold M. Weinberg
Harry Zeits

Chairm Tr g Counecil
Leonard Ginsberg

o~Chal
Harry Hatry

Chairmen, Boroughs
Jonah J, Goldstein

eakers Bureau
Louis Nizer

Chairm ees Divigi
Joseph Hillman

Chai Organizati
Max Ogust

Chairm or Division .
llathaniel Rothenberg

tive Committe

Shyfrymx
Irving Miller, Chairman

Louis Abrons

Herman W. Bernstein
I. M. Oohen
Jacob H. Cohen




Executive Committee (Continued)
Louis M, Cohen
Bernard Crausman
Morris Dlugasch
Sidney Davidson
Meyer H, Fishman
Jules Freed
Max L. Friedman
M. Maldwin Fertig
Harry Gertz
Jacob Ginsberg
Abraham Goodman
Louis Gordon
George M, Gross
Samuel Hausman
Abraham Hoffman
Maxwell James
Bernard D. Klein
Julius Klorfein
Alfred Kohlberg
Abraham Krumbein
Julian Clarence Levi
Louis Levine
George Morton Levy
Jacob J. Lubell
Leo Mayer
Abraham Miller
Morris Miller
Harry J. Moskowits
Maximillian Moss
Sol Mutterperl
Herman Neaderland
Jacob Neinken
Aaron H, Onish
Louis 5. Posner
Jacob H, Rand
Hyman J. Reis
Simon H. Rifkind
Morris Rosenbloom
William Rosenthal
Israel Sache
Isidor Sask
William Salzman
Leon Savage
Jacob 1. Schaffer
Isaac Shalom
Harry Scherman
Joseph Schlossberg
Harry Steckell
H. M, Stein
Aaron Sverdlik
Nathan Sweedler
Morries Tartikoff
Sigmnd Thau
Jerome Udell
Milton M. Wecht
Harry Weinstein
Lazarus White

Morris Weinberg
Murray Wyner




MINUTES OF MESTING OF EXECUTIVE OFFICERS

UNITED PALESTINE APPEAL OF GREATER NEW YORK

TUESDAY, JANUARY 28, 1941 AT 5:00 P. M.

AT OFFICE OF MR, SYLVAN GOTSHAL

PRESENT: Sylvan Gotshal, presiding; Judge Emanuel Greenberg, Rabbi Irving Miller,
Arthur M, Rosenblcocom, Jacob Sincoff.
Samiel Blitz, Gus Varet.

Mr. Gotshal, in opening the meeting, noted the absence of Hathan Straus
due to illness and expressed the hope that a speedy recovery would enable him to
return to his official duties and commnal leadership in the near future,

DIRECTOR'S HEPORT

wr, Blitz reported that at a meeting of the Executive Coumittee, held
on January 2nd under the Chairmanship of Rabbi Irving Liiller, a slate of officere
was nominated for the Greater New Yorx Cewpaign. In order to assure the support
of these leaders of the comumnity, Dr. Abba Hillel Silver was invited to address
a2 luncheon meeting at the Harmonie Club on lMonday, January 20th., As a result of
the interest aroused by Dr. Silver's address, the cooperation of many prominent
Zionists and ncn-Zionists has becn enlisted for the Campaign,

In addition to the attached list of officers of the Greater New York
Campaign, an Executive Committee of one hundred is now in the process of formation.

Campaign Headquarters have been lecased at 200 lMadison Avenue,

A Campaign Staff has been engaged, including Martin Panzer, formerly
editor of the American Hebrew, as Publicity Director; Gus Varet, formerly with .-
Bernard Rels & Company, as Comptroller and Office lManager and Sidney Leff,
formerly of the Businessmen's Council of Federation, for field work in trades.

CANPAIGI] BUDGET

Mr., Varet submitted a budget as prepared by Arthur Reis & Company. The
budget covering the period from January 15th to July 3lst, amountcd to $245,755,30.
Mr. Varet explained that the budget for the rest of the year would depend on
supplementary campaign plens and the amount then outstanding to be collected,

Judge Greenberg urged that careful consideration be given to the budget
in order that every possible cconouy may be affected in connection with campaign
expenditures., On motion made by Rabbi liiller, it was docided to adopt the budget
up to larch lst and review it at that time. Arthur lI. Rosenbloom was authorized
to administer the budget in cooperation with the Treasurers.

Mr, Varet rcported that the National U. P. A. has advanced to the
Greater New York Campaign $50,000, and that accounts have been o-ened in the
National City Bank, the Public National Bank and the National Safoty Bank.
Mr. Gotshal suggested that the Irving Bank also be considercd for future deposits,

JOINT DRIVES .

It was pointed out that in a number of scctions and trades, negotiations
were under way for joint drives, and it was urged that the U, P. A. Committe s
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insist on recciving 50% from all joint drives.

Judge Grocnberg reported thet a mocting of Brooklyn J. D. C. and U. P. A.
Committecs was held last Thursday cvening at the Unity Club teo discuss terms for a
joint drive. Rabbi Miller represonted the Greatcr Now York UPA at the moeting,
Edward 14, M. Warburg, Dr. Solomon Lowenstein, Abner Brogman, Joseph C. Hyman and
Miorris Troper were present on behalf of the J.D.C. The U.P.A. Coumittce insisted
on receiving 50p of the eamount raiscd and the mo.ting adjourncd without coming
to an agroament,

Mr. Gotshal stated that the U.P.A. is ontitlod to receive a minimum of
60% in Brooiklyn, and urged that our Brooklyn lesders proceced with an indcpendent
campaign ghould the J.D.C. rofuse to nceppt the terms offa ed.

SPECIAL GIFTS

Mr., Gotshal stnted that he has given considoreble thought to the problem
cf Special Gifts and to the prospects in the Bankors and Brokers and Lewyers Dive
isions. After a lengthly discussion, it wae decided to invite Carl Locb nnd
Poul Klingenstein to head the Bankers Division, and Ewgsone Untermyer, lortimer Heays
and Siuwon H, Rifkind to hoad the Loawyers Division. It wna reported that Louis P.
HRocker will cooporate with the Bankers Division ~nd Dnvid Podell ~nd Hobert Szold
will nesist in the Lawycrs Division.

LIST OF OFTICERS AND CONTRIBUTORS

Mr, Blitz reported that the National U.P.A. hni requested lists of New

Yori contributors and thnt such lists werc required for mniling of litoraturc and
circular letters. It was decided that it would serve thc best intcrcsts of the
Campaign to have all material of tho Nationel UPA submittecd to the New York
officers and mailed by the New York Cammpaign office., It woes also decided to
submit to the Notional UPA the names of the officors of the Greater New York
Campaign.

UNITED CFFICE WCRKERS UNION

It was reported that Potor K, Hawley, President of the United Office
Workers Union, desired to negotinte an agreement similar to the agrecment made
with the National UPA. Arthur M, Rosenbloom and the Troasurers were authorized
to negotiate an agreement with Lir. Hawloy,

CAUPAIGH CPENING

(n motion mnde by Rabbi Miller, it was decided to arrange for an impros—
eive function to maric the opening of the cnmpaign. It was suggestcd that a largo
mecting or dinner be organized to coilneide with the errival of Dr. Chaim Weizr-nz,

EXECUTIVE COLaJTTES

On motion made by Jacob Sincoff, it was deocided to oall a meuting of the
nfficers and members of the Exccutive Committee early in February. At the conclu-
slon of thc wmeeting, members of the camitteec are to be divided into various trode
end scetional groups and confor with the field staff on camprign problews in their
recapective trades and commmnitics.,

MEETING ADJOURNED AT €:30 P.il
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Council of Jewish Federations and #elfare Funds, Ine.

December 21, 1940

Sidney Hollander, President

wember Agencies of the Council of Jewish Federations and iWelfare Funds

Flease read this statement carefully. It con-
cerns the most important single question that
will require action by your welfare fund in 1941,

The efforts of the Council to bring about a continuation of the United
Jewish Appeal for 1941 have failed. Separate campaigns have been announced,
The JDC, UPA and NRS, therefore, rejoin the list of the other Jewish
organizations appealing independently to the welfare funds for overseas and
refugee programs,

As provided in the 1940 agreement, direct negotiations between the JIC
and the UPA had been going on for several months., BEarly in December I was
advised that these had reached an impasse. On December 12, I sent a letter
to both agencies asking for a conference with the Council. This conference
was held on December 17 st which time the JDC and the UPA reported on their
unsuccessful efforts to reach an agreement,

On behalf of the Council, I stressed the desire of an overwhelming
majority of welfare funds for a unified campaign, and urged the continuance
of the UJA for 1941. I suggested that the matter be referred to the Allotment
Committee of the UJA which had been set up in 1940 by Joint agreement with
the Council and was composed of representatives of both agencies with an
impartial group representing welfare fund cities, This Committee had at its
command special fact -finding services that had for months been studying the
budgets and needs of these two agencies and the NRS. The Allotment Committee
had as recently as December 7, allocated $1,2560,000 on an acceptable basie.

I urged that this Allotment Committee be promptly reconvened and asked to
recommend initial 1941 allocations for the JDC, the UPA and the NRS of amounts
sufficlent to make possidble continuance of the programs of the three agencies
on present levels; allocations beyond these initial minimum amounts would not
be fixed on any predetermined ratio, but would be decided from time to time

by the Allotment Committee on the basis of continuing studies of needs. As

so often requested by our member agencies, I also urged the inclusion of
additional agencies in the unified appeal, in order to bring about greater
cooveration in these fields of service.

From the report of previous negotiations given at this meeting, I
gathered that both the JDC and the UPA were willing to continue a joint appeal
in 1941 if acceptable conditions for such an appeal could be found. Since
they had been unable themselves to do this, they were willine to refer the
matter to the Allotment Committee on the following terms:
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The JDC was willing that the Allotment Committee should determine
all allocations and ratios, but preferred that the initial 1941 grants be
made for the first few months only, substantially on the same ratio basis
as in 194C. (The initial allocations in 1940 were $5,250,000 for the JIC
and $2,500,0C0 for the UPA.) Subsequent grants throughout the year would
be determined as a result of continuing studies of existing needs.

The UPA, on the other hand, desired initial distribution to cover
the greater portion of the expectable 1941 receipts; and since they (the
UPA) were committed to a planned program for 1941 in behalf of the Jewish
Agency of Palestine, they felt that they could not enter into any agreement
unless they were assured an initial commitment of approximately $2,500,000,

I think that if the UPA could have been promised this specific
initial amount, the setting up of satisfactory ratios betvween them and the
JD8 might not have prresented an insurmcuntable problem, but they were
definitely opposed to giving this or any Allotment Committee more than a
small portion of the exvectable 1941 collection to distribute,

The problem of the NRS appropriation constituted a serious
stumbling block. In the earlier negotiations the UPA had suggested that
the NRS be excluded from the 1941 joint appeal. In the course of the dis-
cussion they conceded the inclusion of the NRS but for a substantially
smaller amount. At our conference the UPA would agree only to a total
NRS allocation of 32,000,000 from all sources. (The NRS had received
$3,500,000 from the UJA in 1940). The JDC would not agree and represen-
tatives of the WRS later stated that such a proposal would have been re-
Jected had they been party to the discussions, The JIC had previously
asked that the NRS be accepted as a full constituent rather than a bene-
ficiary member of the 1941 UJA. This was not acceptable to the UPA but
the issue was not fully discussed,

No further progress could be made and the meeting adjourned.

In the hope that an agreement might still be possible I sent
a telegram on December 24 to Rabbi Abba Hillel Silver for the UPA, Paul
Baerwald for the JDC and iilliam Rosenwald for the NRS, asking for another
conference on December 27. Rabbi Silver informed me that in view of the
fact that independent campaisns had already been announced and since no

new proposals had been put forward, no practical purpose could be served
by another meeting,

The resulting situation contains many elements of uncertainty and
perhaps some hazards © welfare fund campaigns, I am firmly convinced that
even with separate appeals, welfare funds will continue as vigorously as
before to promote the policy of local cooperation, I urge strongly that
all possible steps be taken by local communities to avert any undesirable
aspects of competition for funds which were so detrimental to the campaign
efforts in the past and left trails of friction and i11-will., There can




be no question that welfare funds will continue to put forth the same
energies and enthusiasm in order to secure adequate funds for these
important Jewish causes, but they should not allow their communities to
become battle grounds for competitive causes.

In order to avoid the friction and chaos of competitive
appeals, 1 shall recommend to our General Assembly in
Atlanta that the Council set up its own fact=finding
and budgeting body, to provide information and serve as
e guide to our member agencies in making their 1941
commitments.

In the event that this proposal is adopted by the General Assembly,
the Council will undertake to set up immediately its own advisory
budegeting service with the necessary machinery to supply local budget
committees with data and recommendations so that they can make their
1941 decisions on a basis of carefully determined needs, rather than as
a result of competitive pressure. I therefore earnestly suggest that
welfare funds await the recommendations of such a body before completing
their local budgeting.

Naturally the Council action must reflect the wishes of its member
agencies. I ask that you be prepared to present the views of your
community at the General Assembly and to Jjoin other member agencies
in working out procedures which would be most constructive both to the
local communities and to the causes which welfare funds support.

In preparation for the Assemnbly I need an expression of your views
and I would indeed be grateful if you would send me (to my home -
2513 Talbot Road, Windsor Hills, Baltimore, Md.) your comments
promptly especially on the proposal referred to above.




(APPENDIX D)

RESCLUTION

Laving consistently given its unreserved support to the policy of
establisiied local wWelfare Funds in which, through a single campaign, all

&1 obligations and overseas responsibilities of American Jews are
pooled aud distriobuted:; and

Having cooperated with the Council of Jewish Federations and Welfare
Funds in the past, and desiring to do so also in the future, in the
belief that the Council as a federation of representatives of the Welfare
Funds was intended to be an impartial, fact-finding body interested in
servicing its member ngencies with dependable reports; and

The Council hnving on various occasions indicated that it could not
undertake to assune the function of deteramining allotments cither as be-
tween the national-fund-raising agencies or in the local Jewish com-
punities:

The Adninistrative Committee of the United Palestine 4Appeal is in
duty bouud to express its profound disapproval of the action taken by
the President of the Council who has seen fit at this time to give nctice
to all member agencies of an intention on his part to propose at the
Atlenta Conference of the Council that it set up its ovn budgeting body
to recomnend allocaticns tn its member agencies in making their 1941
comnitments; and further, urging all Welfare Funds to awnit the recommend-
sticns of such a budy before completing their local 1941 budgeting.

The United Palestine Appeal is constrained to lodge its protest
against this premature action on tke part of the President of the Council,
on the ground that it seeks to arrcgate to the Council the function of
decision in umatters of budgeting, and that if its President's advice were
fcllowed, it would at once paralyze the 1941 campaign of the United Palestine
Appeal - as well as of other bodies - until the so-called budgeting bedy
would render its report, which could not be presented before late in 1941.

The United Palestine Appeal must emphasize its unqualified opposition
to any such program. We question the right of the President of the
Council to advise communities to withheld neking their budgets until they
have heard from the Council, aud we give notice that we intend to apprise
our friends throughcut the country of the destructive consequences that
must flow from the proposed transformation of the Council from an inmpartial
to an interested body, and from its unwarranted and unprecedented inter-
ference with the nnrmal prongress nf local 1941 campaigns thrrughnut the
cruntry,




MINUTE OF A MEETING TO CONSIDER PLANS FOR THE NEV YORK
UNITED PALESTINE APPEAL, HELD AT THE UNITED PALESTINE
APPEAL OFFICE, 41 EAST 42nd STREET, LFW YORK, N.Y.

J. NUARY 2, 1941 AT 4:15 P.H.

PRESENT: Irving Miller presiding, Samuel Blitz, Bernard Crausman, Isidore Fine,
Emanuel Greenberg, Louis Lipsky, Israel H. Levinth.l, Abraham Mazer,
Henry Montor, Jucob I. Schaffer, Harold M. Greenberg

1941 OFFICERS

Rabbi Miller was nominated and elected to serve as presiding officer of
the Committee which hoad been entrusted by a previous mecting on Decembor 23, 1940
with the task of preparing a slete of officers for the New York United Palestine
Lppsal, and prepuring a progrem for the yesar's activitics.

ir. Blitz prescented o proposcd slate of officers to head the New York
United Palcstine Appeal campeign for 1941.

After a thorough discussion

It was unanimously votcd to approve the
atteched slate of officers and to call upon
the men and women listed to accept posts in
the New York United Palestine Appeal campaigr
for 1941,

It was also voted that a committoe be appointed to mcet witn Mr. Nuthan
Straus to offor hin the nominuation as Choairran of the New York United Palestine
Appcal for 1941,

A rosolution offering Mr, Straus the nonination was also voted as
follows:

The Comrittece, designuted to plan the New York
United Pelestine Appeal cumpeign ol 1941,
heving in vicw the great responsibility of
New York Jewry tc cet the standard for Ameri-
cen Joury in relation to the continued up-
building progran in Palestine and having in
view the nced for the most stirmluting
leudership to set an exunplc for other lcaders,
workers and contributors in New York City,
unanimously and carnestly calls upon Nethen
Strzus to assume the Chairmanship of the New
York United Pelectine Appenl for 1941 in
ordor that through his guidance and decp
devotion to the upbuilding of the Jowish
Nationol Home, the goal of making avsilable
groater resources for Pulcstine may bo the
nore olfectively achioved.

EXECUTIVE COHMITTEE

It wi.s decicded thot as soun as accoptunces have boen received fron all
officers, & mecting of the Exccutive Commdtice is to be culled to plan further
details of the conpaign; and that ucetings of the Exccutive Counittee are to be
held ot frequent intervels to estublish and review policics.
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The Executive Committee is to consist of the functioning officers and
others named directly to the Executive Committee.

JE" YORK UNITED PALESTI:'E APPEAL HEADQUARTERS

The Chairman of the Executive Committee, the Executive Chairman and
the Treasurers were authorized to engage headquarters for the New York United
Palestine Appeal 1941 campaign et 41 East “2nd Street, New York City.

IYPE OF iEY YORK UPA CAIPAIGH

Reference was made to a telegram that had been issued by iessrs.
Baerwald and Warburg calling upon various ilew York leaders not to make commit-
ments as individuals or communities 'rith respect to the 1941 campaign without
hearing from the Joint Distribution Committee,

It was urged that a maximum of effort be made to apprise llew York
friends of Palestine of the background of the situation which had compelled g
dissolution of the United Jewish Appeal and the launching of an independent
United Palestine Appeal campaign in 1941,

The question of a joint drive in Greater lew York was discussed,

Mr. Blitz pointed out that the Ilational United Palestine Anpez) had set
as an objective a 50-50 ratio betwean the United Palestine Appeal and the Joint
Distribution Committee, The Joint Distribution Committee would not agree to
such a ratio in lew York City., Therefore, to ingure maximum results it was
necessary that an independent United Palestine Appeal campaign be launched,

Mr, Blitz made it clear, hovwever, that in many trades and ereas com—
bined drives for the UPA and the JDC would probably be held. Under no circum-
stances, however, should any representative 'of the United Palestine Avpeal in
any trade, borough, section or other division make final decisions with respect
to a combined drive without obtaining in advence the apnroval of the Hew York
United Palestine Appeal officers, He emphasized that such coordination of
effort was essential to preserve the interests of the United Palestine Appeal in
fJew York City and throughout the nation,

As an indication that the Joint Distribution Committee was prepared to
launch its independent campaign in New Yor!: City, ifr. Blitz pointed out that
the Uew York United Jewish Anpeal office is now being broken up and no effort
has been made to retain the organizational setun of the ew York United Jewisgh
Appeal,

It was voted by the Committee that in the
lew Yorlz United Palestine Appeal of 1941
any contemplated joint drive in any trade,
section, borough or other division must
first be approved by the Greater New York
United Palestine Appeal officers,

OPEI'IIG CONFERE.ICE

To launch the United Palestine avpeal effectively in New York City it
was agreed that an opening meeting should be held in the form of a dinner in
dev York on Supday evening, February 9, 1941. There is a likelihood that Dr,
Chaim Weizmann, Precident of the Jewish Agency for Palestine, will have
arrived in America by that time and would ser¥e as the guest of honor,




R: bbi Levinth: 1, !.or. Liuslky :nd others felt that it s necessury to
have ¢ 1weetin before the cit —ride conference in orcer that truede and scetional
leaders ni-ht have ecleritied for thu: the position of the United Palestine .ppecl
so thet they idpht be persunded oI the velidity of the United Palestine ippeul's
cdecision.

1t ns felt thot Dr. Silver's presence ot such a neeting uas essenticl
so thet on zuthentic boclk round to the nesotiations nirht be provided,

It s arrced thuet « lunchcon rieeting should be called for Thursday,
Jonuery 16, 1941, end thet 200 or nore of the lewding frionds of Pualestine in the
trides, scetions, boroushs ena other divisions should be invited and thoat an
invit: tion be wddressed to ur, Silver to coie to e York for thet occosion.

In the c¢vent of Dr. Silver's inability to riale thot date eveilable,
the luncheon is to be chon ed for a dete suitoble to his calendar,

It uns opreed thet the luncheon should be given by the United Pelestine
aouecl sith the lecders invited os fuests.

E:;lu]..l":l JI 1“::.‘1::: {'I: C{] l-

It sx:8 voted that Bernerd J. Reis & Co,.,
Jho hau been enjured by the nationel
United Palestine anppecl ag auditors cnd
statisticians, should be suthorized to
prepare the He: York budset to be sub-
vitted for the further consideration

of' this body.
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UNITED PALESTING APPEAL

NATIONAL OFFICERS

Honorary Chairmen
Albert Einstein
Herbert H. Lehman
Julian W, Mack
Henry Monsky
Nathan Straus
Henrietta Szold

National Chairman
Abba Hillel Silver

National Co-Chairmen

Stephen S. Wise
Chairman, .
Adminisirative Commities

Louis Lipsky
Chairman,

Executive Commitiee

Solomon Goldman
Israel Goldstein
Edmund I. Kaufmann
Morris Rothenberg

Treasurer

Charles J. Rosenbloom

Associate Treasurers
Abraham L. Liebovitz
Jacob Sincoff

Vice-Chairmen
Barnett R. Brickner
Leon Gellman
James G. Heller
Edward L. Israel
Louis E. Levinthal
Charles Ress
Elibu D. Stone
Joe Weingarten
David Wertheim

Executive Direclor
Henry Moator

PALESTINE FOUNDATION FUND (KEREN HAYESOD)
JEWISH NATIONAL FUND (KEREN KAYEMETH)
For the Defense and Upbuilding of the Jewish National Home in Palesline

41 EAST 42np STREET NEW YORK CITY

February 20, 1941

Dr. Abba Hillel Silver
The Temple
Cleveland, Ohio

Dear Dr. Silver:

I am pleased to send you herewith a copy
of the Auditors' Report of the United Palestine
Appeal covering the income and expenditures of
the United Palestine Appeal for the year 1940.

You will also note several sectlions in the
Auditors' Report describing the financial exper-
ience of the United Palestine Appeal since 1936.

Cordially yours,

\/ "
A s Lo ¥ At AL SO0 —

Charles J. Rosenbloom
Treasurer
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PALESTINE FOUNDATION FUND (KEREN HAYESOD)
JEWISH NATIONAL FUND (EEREN KAYEMETH)
For the Defense and Upbuilding of the Jewish National Home in Palestine

41 EAST 42wp STREET NEW YORK CITY

NATIONAL OFFICERS

Honorary Chairmen
Albert Einstein
Herbert H. Lehman
Julian W, Mack
Henry Monsky
Nathan Straus
Henrietta Szold

National Chairman
Abba Hillel Silver

National Co-Chairmen Dear Friend:
Stephen 5. Wise
Chairman,
Adminisiratice Commitier At tﬂ-ﬂh&d herewith are thﬂ
Louis Lipsky
Chairman, minutes of the meeting of the Execut ive

Executive Commitiee

Solomon Goldman

Israel Goldstein

Edmund 1. Kaufmann
: 25 held on Tuesday. March 18, 1941.

Committee of the United Palestine Appeal

Treasurer
Charles J. Rosenbloom Cordially yours,

Associate Treasurers
Abraham L. Liebovix
Jacob Sincoff

_ ‘ Henry Montor
Vice-Chairmen Executive Director

Barneit R. Brickner

Leon Gellman

James G. Heller

Edward L. Israel

Louis E. Levinthal

Charles Ress

Elihu D. Stone

Joe Weingarten

David Wertheim

Executive Director
Henary Montor




CONFIDENT
MINUTES OF A MEETIIG OF THE EXECUTIVE COMMITTEE OF THE UNITED PALESTINE APPEAL

TUESDAY, MARCH 18, 1941 AT 4:30 P.M,

AT THE OFFICE OF THE UJITED PALESTINE APPEAL, 41 EAST 42ND STREET, NEW YORK, ¥.Y.

Louis Lipsky presiging, Leon Gellman, Israel Goldstein, James G.
Heller, Irving Miller, Henry Montor, Jacob Sincoff, David Wertheim,
Stephen 5. Wise.

Samuel Elitz, Mendel li. Fisher, Robert Silverman

COMPOSITION CF EXECUTIVE COIIMITTEE OF THE UPA

In response to a question by the Chairman as to what persous constituted
the Executive Committee of the United Palestine Appeal, it was stated that
the following composed that Committee:

fiational Chairman Abba Hillel Silver

Rational Co -Chairmen Stephen S, Wise
Louis Lipsky
Solomon Geoldman
Israel Goldstein
Ddmund 1. Xaufmann
Yorris Rothenberg

Treasurer Charles J. Rosenbloom

Associate Treasurers Abraham I.. Liebovitz
Jacob Sincoff

Vice-Chairmen Barnett R. Brickner
Leon Gellman
James G, Heller
Edward L. Israel
Louis E, Levinthal
Charles Hess
Elihu D, Stone
Joe Weingarten
David Wertheim

It was agreed that Rabbi Irving liiller, as Chairman of the Executive
Committee of the New York U.P.A, and to serve as linison between the
Hational UPA and t he New York UPA should be a member of the Executive Committee
of the United Palestine Appeal.

RECEPTION TO IK. CHAIM WEIZMANN

With regard to the visit of Dr. Weizmann to the United States Mr. MNontor
reported that at a meeting of the Emergency Committee for Zionist affairs,
held on Friday, March 14, it had been suggested that the Emergency Committee
assume resnsibility for Dr. Weizmann's visit but that the United Palestine
Appeal take the reponsibility for the first reception to Dr. Weizmann in
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New York. It was agreed that the reception should be held prior to Dr.
Weizmann's visit to Chicago on March 30th to speak at the B'nai B'rith
Conference. It was pointed ocut that the only available evening for the
reception would be March 26th.

Motion was made, seconded and carried that
the reception to Dr, Chaim Weizmann be given
by the United Palestine Appeal on the evening
of Wednesday, March 26, 1941, at the best
available hotel.

It was also agreed that the only speakers on the program in addition to
Dr, Weizmann should be Dr. Silver to preside, and Dr. Wise to welcome Ir.

Weizmann,

STATUS OF COUNCIL OF FEDERATIONI REFZERENDUM

Mr, Montor reported that thus far the following communities had rejected
the proposal of the Council of Jewish Federations aud Welfare Funds for the
establishment of a national budgeting committee:

UNANIMOUSLY REJECTED: Utica, N.Y.; Warren, Ohio; Tulsa, Okla.; Sharon, Pa.;
Knoxville, Tenn.: Duluth, Minn.: Omaha, Neb.:
lumbus, Ohio; Holyoke, Mass.

REJECTED BY OVERWHELMING MAJORITY: Washington,D.C.; Sioux City,Ila.;
S5t.Paul, Minn.; Pittsburgh, Pa.; lilwaukee, Wisc.

REJECTED BY SMALL MAJORITY: Portland, Ore.

REJECTED: Bridgeport, Conn,; Fort Wayne, Ind.:; Trenton, N.J.

Rabbl Heller felt that no announcement of the result of the referendum,
which is to be concluded about April 1, 1941, should be made until there
was an opportunity to study the returns. He suggested that a committee be
appointed for this purpose on which the Committee on the Referendum for
Budgeting would be amply represented. :

AGREEMENT BETWEEN THE JDC AND THE UPA FOR 1941

Mr, Montor advised that a meeting had been arranged between Mr, Joseph C.
Hyman and himself for Wednesday morning, March 19th, for the purpose of
discussing the definitive agreement between the JDC and the UPA for 1%4l1.
¥r. Hyman had suggested that just the two meet in a preliminary way, and
that the matter then be turned over to the officers of the two organizations.
He presented to the meeting a draft of an agreement prepared on the basis
of the 1940 agreement (Appendix A) which had been circulated to those present,
and read those points which were different from those of last year.

With regard to item 3C reading "Expenditures incurred by the Joint
Distribution Committee and the United Palestine Appeal in connection with
the launching of their campaigns for 1941, prior to the reconstitution of
the United Jewish Appeal shall be charges upon the campaign expenses of the
United Jewish Appeal, Inc. and these agencies shall be reimbursed by the
1941 United Jewish Appeal for such expenditures".
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It was agreed, at the suggestion of Mr, EBlitz,
that this item include the New York UPA and JDC

Following a discussion with regard to the 1940 Allotment Committee and
Inquiry,

Motion was made and carried that the Chairman
inform the Chairmen of the United Jewish Appeal
by letter that with the submission of the report
of the Allotment Committee for 1940 and the re-
port of the Inquiry, the United Palestine Appeal
considers the services of the Allotment Committee
and of its Inquiry Committee at an end, with a
request that the thanks of theUPA be conveyed to
the members of these bodies for their labors.

It was also agreed that the United Palestine
appeal should insist that the title of the 1941
effort should be "United Jewish Apveal (Inc.)
for Refugees, Overseas Needs and Palestine."

Following a further discussion of the agreement

liotion was made and carried that the agreement

between the JIC and the UPA for the 1341 United
Jewish Appenl as presented be tentatively approved
and that a committee of three be appointed to act
for the UPA in the signing of the agreement and

at any further meetings called to deal with the
legal aspccts of the matter.

NEW PALESTINE

Attention was called to an editorial in the March 14th issue of the "New
Palestine" hailing the reconstitution of the United Jewish Appeal which was
embarrassing to the United Palestine Appeal. It was agreed that it was
proper that an editorial on this subject should appear in the "Mew Palestine",
but that its content might have been improved.

It was agreed that & suggestion should be addressed
to the "New Palestine" that in future when it wishes
to comment on the United Palestine Appeal, it consult
the UPA.

PARTICIPATION OF UPA IN 1941 NATICHAL COMMITTEES OF CCUNCIL

Mr, Montor called attention to the fact that Mrs. Dora Ehrlich of Detroit,
Dr. Silver and he himself had received letters addressed to them by the
Council of Federations advising them of their appointments on the Committee
to Study National Budgeting Proposals, and asking for their acceptances.

Following a full discussion as to the advisability of accepting
appointment on the Committee to Study National Budgcting Proposals
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Motion was made and carried that this matter
be permitted to rest until after the
Referendum is concluded.

It was also pointed out by Mr. Montor that the Council of Federations
had named a Committee on Overseas, including refugees and immigration,
the members of this committee being Joseph Goldstein, Rochester; George L.
Levison, San Francisco; Xurt Peiser, Philadelphia; Harris Perlstein,
Chicago and William Rosenwald, Greenwich. Mr. lontor felt that it would
be conducive to the interests of Palestine if an additional Zionist
could be appointed to this committee, particularly one from New York

Motion was made and carried that Mr. Montor
request of Mr. Harry L. Lurie that an
additional Zionist personality be appointed
to the Committee on Overseas.

NEN YORK CAMPAIGH

In reporting on the New York campaign Rabbi Miller said that an
Executive Committee for the United Jewish Appeal had been constituted for
New York, That Committee is composed of six representatives of the JIC,
six of the UPA and three of the NRS, the UPA representatives being
Mrs, Nathan L. Goldstein, Chairman of the Women's Division, Sylvan Gotshal,
Abraham Liebovitz, Arthur M. Rosenbloom, Nathan Straus and Irving Miller.
It appointed Dr. Jonah B. Wise as Chairman for the campaign of New York,
and Sylvan Gotshal as Executive Chairman, the Treasurers being Samuel D,
Leidesdorf and Abrahanm L. Liebovitz; the Chairman of the Executive
Committee Edward M.M. @arburg, with Arthur M. Rosenbloom and Abner Bregman
as Associate Chairmen. The Honorary Chairmen are Herbert H. Lehman,

Henry Ittleson and Stephen S. Wise, the Co~Chairmen being Paul Baerwald,
Benjamin Buttenwieser, Nathan Straus and George Z. Medalie. There is an
Office Comnittee consisting of I. Edwin Goldwasser for the JDC, Richard
Goldman for the NRS, and Sylvan Gotshal for the UPA. This Committee
will deal with the personnel, etc.

Rabbi MKiller pointed out that the UPA representatives were insisting
that there be one Director who, he said, would most likely be Mr. Blitz,
with Mr. Henry C, Bernstein as Co-Director. He called attention to the fact
that when it had become apparent that there would be an independent United
Palestine Appeal campnign, an Executive Committce had been organized which
was known as the Executive Committee for the Greater New York United Palestine
Appeal, which Committee was not to be simply a campaign machine but an all
year round committee to work in the interests of the UPA. Rabbi Miller

ho ped that this Committee would under all circumstances continue to function
since he felt that it vas most inportant for the interests of the UPA. He
requested that the Kational UPA assign a certain portion of its budget
for organization, propaganda, educational and technical work in New York
S0 that the UPA work in New York might be continued. He also asked that
a room in the national office of the UPA be assigned to the Executive
Committee of the New York UPA in which there vould be gathered all the
data, lists and other material that appertain to the UPA in New York City.
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In the course of a general discussion on the various committees
appointed in the New York United Jewish Appeal strong objection was voiced
to the unequal UPA representation., It was felt that the UPA and the JIC
should have equal representation on all committees.

Motion was made and carried that the
UPA representatives insist on equal
representation on all WA committees

A request is to be made of Rabbi Miller to submit to the Executive
Committee of the UPA a plan of the program of activities in New York.

UFA PROGRAM

The Chairman stressed the importance of maintaining a United
Palestine Appeal structure throughout the year and requested that plans
to this end be drawn up together with a budget for the coming year.

PARTICIPATION OF UPA IN PRESIDENT'S ADVISORY COMMITTEE

¥r. Montor reported on a conversation that he had %ith Mr. James G,
McDonald on the participation of the United Palestine Appeal in the
President's Advisory Committee for Political Refugees. He advised Mr,
Montor first, that Dr. Stephen S. Wise was a member of this Committee not
as an individual but is regarded by the President and the Committee as
the representative of the Zionists of America, He said that he, himself,
as a Zionist felt it very important for Zionists to be represented
because of situations that have arisen in the past and will probably arise
in the future when that Committee may be able to be of great help; he also
felt that our representation on that Committeec gave a certain prestige to
the Zionists as a whole,

The Chairman reported that the Emergency Committee for Zionist
Affairs had agreed to continue the subvention to the extent of $3,000, but
it felt that the other bodies should also contribute.

INVITATION TO MRS. SIEFF

1t was agreed that a cable be sent to Mrs. Rebecca Sieff of London
inviting her to come to America to assist in the 1941 UPA campaign, the
cable to be signed by Ir. Wise, Mr. Lipsky, Dr. Goldstein and Dr, Mahum
G'Gldmﬂﬂﬂq

TRUST FUNDS

Motion was made and carried that the following
resolution be adopted-

"RESOLVED, that the United Palestine Appeal is hereby
authorized to open and from time to time reconcile an
account or accounts for and in the name of the UNITED
PALESTINE APPEAL TRUST FUND account with the National
City Bank of New York at Thirteenth Street and Fifth




Avenue, New York, and from time to time to deposit the
Trust funds of the United Palestine Appeal therein, the
same to be subject to withdrawal by check, drafts, or
orders, signed by:

Abba Hillel Silver, Chairman, or Israel Goldstein, or
Louis Tipsky or Solomon Goldman, Co-Chairmen; and
countersigned by Charles J. Rosenbloom, Treasurer, or
Abraham Liebovitz, or Jacob Sincoff, Associate Treasurers,
and that the said Bank may rely upon the authority
herein conferred upon said designated persons until
delivery to it of a certified copy of a resolution of
this Committee revoking or modifying the same, and
that such authority shall include checks drawn to

the order of any said persons."

IIi WITNESS THEREOF, I have hereunto subscribed my name
on this 18th day of March, 194l.

HENRY LIONTOR
Executive Director

MEETING ADJCURIED 6 P.M.,




March 18, 1941

AGREEMENT

Between

JOINT DISTRIBUTION COMMITTEE AND UNITED PALESTINE APPEAL
Constituting the 1941
UNITED JEWISH APPEAL (Inc.) For REFUGEES, OVERSEAS NEEDS AND PALESTINE

1. The United Jewish Appeal (Inc.) For Refugees, Overseas Needs and Palestine is

the campaign structure, through the United Jewish Appeal, Inc., by means of which
the American Jewish Joint Distribution Committee, Inc. (J.D.C.) and the United
Palestine Appeal, Inc. (U.P.A.) will, during the calendar year 1941, conduct, in
the United States, a joint campaign for funds for their combined needs and those
of the National Refugee Service, Inc. (W.R.5.) upon the following terms.
2. The quota of the 1941 United Jewish Appeal shall be fixed by the National
Chairmen of the United Jewish Appeal.
3« All net funds received by the United Jewish Appeal and any of the organizations
above mentioned, as a result of its and their 1941 campaigns, are to be distributed
as follows, after expenses of the national United Jewish Appeal have been deducted:
A. The first such funds up to $8,800,000 are to be divided in the following
proportions:
(a) The J.D.C. is to receive $4,275,000
(b) The U.P.A. " ® 2,525,000
(¢) The E.R,S. " n 2,000,000
The amount for the National Refugee Service is to include its participation
without special or additional allotment from the New York City and
metropolitan area campaign of the United Jewish Appeal.
B. All net sums collected, received or raised through the United Jewish Appeal
and by or through any of the aforementioned organizations over and above
the funds disposed of by the preceding subdivisions of this paragraph shall
be divided between the U.P,A. and J.D.C. and the N.R.S. at the sole and
exclusive direction of an Allotment Committee. It is distinctly understood
and agreec that the allocation of funds provided for in subdivision MAM of

this paragraph shall not in any manner be regarded as a precedent or guide

by the Allotment Committee in dividing any funds subject to its disposal.
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C. Expenditures incurred by the Joint Distribution Committee and the United
Palestine Appeal in connection with the launching of their campaigns for 1941,
prior to the reconstitution of the United Jewish Appeal shall te charges upon
the campaign expenses of the United Jewish Appeal, Inc, and these agencies
shall be reimbursed by the 1941 United Jewish Appeal for such expenditures,
The aforesaid Allotment Committee shall be composed of an equal number of
nominees of the J,D.C. and of the U,P.A. The Allotment Committee will also
include a number of representatives of Welfare Fund communities, the number
of and the persons to be approved by the J.D.C. and the U.P.A. before said
renresentatives shall become members of the Allotment Committee. In the event
of a vacancy in the Allotment Committee for any reason whatsoever, the said
vacany shall be filled by a party designated in exactly the same manner as
was the person whose place has become vacant. The J,D.C. and the U,P.A.
shall respectively name alternates for their nominees to the Allotment
Committee. The allotment Committee shall act by a majority votec of the total
number.

The Chairmen of the United Jewish Appeal representing the Joint Distribution

Committee and the United Palestine Appeal shall determine the manner in which

the Allotment Committee shall function, the organization of its work, the
selection of any personnel that it may require for its purposes and the
publication of its findings or those under its auspices. The Allotment
Comnaittee shall be concerned only with the amounts available for distribution
to the agencies bevond the first $8,800,000. After the Allotment Committee
shall have made its decisions with respect to amounts and ratios of allotment
beyond the first $8,800,000 the agencies to whom sllotments shall have been
made shall receive their proportionate share of the income as it accrues to
the United Jewish Appeal and there shall be no preference of payment to any
organization.

6. The traditional collections of the Jewish hational Fund are not to be included
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in o* to be considered a part of the United Jewish Appeal. However, a report of its

net receipts shall be made available to the Allotment Committee if requested.

7. Any funds paid or payable directly to the J.D.C., the U.P.A. or the X,R.S. as
the respective beneficiaries of any Will, Estate, Testamentary Bequest or Provision
and under any power of Appointment, shall be retained by the recipient thereof and
not be included in or be considered part of the United Jewish Appeal.

8. The N.R.S., shall have the risht to receive and retain fgrants and contributions
from Foundations whose charters or established policy specifically exclude gifts
that arc not te be used within the United States, Such grants or contributions
shall not be included in, or considered part of, the United Jewish Arpeal. How-
ever, it is understood that this paragraph shall not be deemed to give the N.R.S.
the right to obtain or request grants or contributions from any Foundation or
Agency which contributed funds to the N.R.S5. or to the United Jewish Appeal on
behalf of the N.R.S5. during the years 1939 and 1940. In all cases, the National
Refugee Service shall report to the United Jewish Appeal all funds received from
whatever source with a descrintion of the sources.

9. The United Jewish Appeal shall constitute the unified fund-raising instrument
for the J.D,C., the U.P.A. and the N.R.S. and none of the three last-mentioned
organizations shall undertake separate campaigns in the United States during the
year 1941, with the exceptions noted herein. If a supplementary appeal or
campalgn is to be initiated in the United States by any of the said three benefici-
aries of the United Jewish Appeal, such a campaign or appeal must have the approval
of the United Jewish Appeal and the proceeds must be reported and transmitted to it.
10. Except as otherwise specifically provided herein, the U,P.A,, the J.D.C.
and N.R.S5. egree that all funds and assets of any nature vhatsoevarpledged to
and/or collected or received by any of them directly during the year 1941 which
would in the ordinary course be credited to the 1941 United States campaign of
the recipient, and/or sny and all funds and assets pledged to and/or received and
collected by any of them directly as a result of any 1941 United States campaign

activities, shall be assigned, transferred and[ﬂr paid over to the United Jewish
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A¥Deal, Inc. and shall be considered part of the receipts of the joint campaign

and subject in their entirety to the provisions hereof.

11. The two technical managing heads of the United Jewish Appeal, rerresenting the
Joint Distribution Committee and the United Palestine Appeal respectively, shall
have equal powers in the determination of policies and that in the svhere repre-
senting the interests of the respective organizations the decision of the repre-
sentative of that organization shall be final as to policy, thus facilitating the

advancement of the interests of the United Jewish Appeal through autonomous sction
of the particular organization in the framework of the United Jewish Appeal,

12. No agencies other than the U,P,A., the J.D.C. and the N.R.S5. are to be
beneficiaries of distributions made by the Allotment Committee.

13. The United Jewish Appeal, Inc. undertakes to tonke immediate steps for such
amendments of its BY-Laws and Resolutions as may be necessary for the purposes of
this agreement; it being understood that no changes in the manner in which the
membership, the Board of Directors, and the Executive Committee of the United
Jewish Appeal, Inc. is selected, shall be made.

14. This agreement between the J,D.C. and the U.P.A. and the Joint Campeign which
is the subject thereof, shall be deemed to have comnmenced on January lst, 1941 and
shall expire on December 31, 1941: it being und erstood, however, that all activities

thereafter directed at concluding the 1941 campaign and the collection of all
Pledges and subscriptions made therein shall cone within the purview hereof. Any
proposal for an agreement for fund-raising in a 1942 campaign shall be considered

not later than October 31st, 1941.

15. The forecgoing agreement and interpretation of its details are in the exclusive
charge of Rabbi Abba Hillel Silver and Rabbi Jonah B. Wise, National Chairman of

the United Jewish Appeal, or their respective nominees.

Signed

Signed




MINUTES OF MEETING OF OFFICERS AND EXECUTIVE COMMITTEE

UNITED PALESTINE APPEAL OF GREATER NEW YORK

TUESDAY, AFRIL 3rd, 1941

Rabbi Irving Miller, presiding: Herman W. Bernstein, Sol Cohen,
Bernard Crausman, Mrs. Israel Goldstein, Samuel Goldstein,
Sylvan Gotshal, Judge Emanuel Greenberg, Abraham L. Liebovitz,
Israel Matz, Harry J. Yoskowitz, Nathaniel S. Rothenberg, Judge
Bernard A. Rosenblatt, Arthur M. Rosenbloom, Rabtbi Edward T.
Sandrow, Ir. Maxwell Silver, Jacob Sincoff, Aaron Sverdlik

Henry Montor, Robert Silverman, Samuel BElitz, Mrs. Estelle Liebers.

REPORT OF RABBI MILLER

Rabbi Miller reported that in connection with the reconstitution of the
JA in New York, an Executive Committee was anpointed with the following
members representing the UPA:

Mrs. Nathan L, Goldstein, Sylvan Gotshal, Abraham Liebovitz, Irving
Miller, Arthur M. Rosenbloom, Nathan Straus.

The Executive Committee has completed arrangements for the merger and
has named the following officers for the Greater New York Camnaign:

Henry Ittleson, Herbert H. Lehman, Julian W. Mack, Mrs. Felix M.
Warburg, Stephen 5, Wise, Honorary Chairmen: Jonah B. Wise, Chairman:
Paul Baerwald, Benjamin J. Buttenwieser, Monroe Goldwater, Ceorge Z. Medalie,
William Rosenwald, Nathan Straus, Co-Chairmen: Sylvan Gotshal, Executive
Chairman; Edward M.M. Warburg, Chairman, Executive Committee; I. Edwin
Goldwasser, Arthur M, Rosenbloom, Associate Chairmen: Samuel D. Leidesdorf,
Treasurer; Abraham L. Liebovitz, Harecld F. Linder, Co-Treasurers.

Women's Division - Mrs. Joseph Stroock, Chairman: Mrs. Israel Goldstein,
Mrs. Leo Spitz, Miss Ethel Wise, Co-Chairmen: Mrs. Roger W. Straus, Chairman,
Executive Committee; Mrs, Nathan L. Goldstein, Co-Chairman, Executive
Committee; Mrs. Felix M. Warburg, Chairman, Special Gifts.

Junior Division - Harry Price Goldsmith, Nathaniel S. Rothenberg,
Chairmen.

Rabbi Miller mointed out that the particination of the UPA in the leader-
shin of the cammaign was much more extensive than in previous years.

Rabbi Miller urged that the Executive Committee of the New York UPA
be continued on a permanent basis so that it may vpromote the interests of
Palestine throughout the year and win friends for the cause in aAll trades
and sections of the community.

Rabbi Miller reported that Mr, Sylvan Gotshal, as Executive Chairman of

the UPA and WA, is giving the campaign able leadership and service of great
distinction,




REPORT OF MR. GOTSHAL

Mr. Gotshal reported that following the merged appeal, he has endeavored
to promote a spirit of genuine unity among the leaders and workers so that the
camdaign may have the benefit of the wholehearted cooperation of all elements
in the community. Mr. Gotshal was pleased to note that the staff of the UPA
had been given mositions of responsibility in the campaign and that Mr. Samuel
Elitz has been named Executive Vice-Chairman.

REPORT OF MR. ELITZ

dr. Blitz reported that the campaign of the UJA has been organized in
all sections of the city, that the major function will be a dinner meeting
on Jednesday evening, April 9th, which will be devoted to the solicitation
of special gifts, Results already achieved in a number of trades and pro-
fessions including Clothing, Knit Goods, Accountants and Physicians indicated
substantial increases over last year.

Mr. Blitz stated that the New York UPA had made a number of financial
commitments which were affected by the merged campaign and suggested that the
Executive Committee authorize the officers to act on these matters.

A lengthy discussion of the reporte ensued in which the following
participated: Abraham Liebovitz, Judge Bernard A. Rosenblatt, Aaron Sverdlik,
Judge Emanuel Greenberg, Nathaniel S. Rothenberg, Mrs. Israel Goldstein,
Jacob Sincoff, Israel Matz, Sol Cohen.

The following motions were adopted:

l. To extend an invitation to Dr. Chaim Weizmann to be the guest of
the New York UPA at an informal dinner in the near future.

2+ To authorize the Chairman to appoint & committee of five to formulate
a program of activities and to draw up a budget to be submitted to the
National UPA for approval.

3¢ To authorize the Treasurer and Associate Treasurers to take into
consideration any commitments of the UPA which were not assumed by the UJA
in the merged canpaign.

ADDRESS OF MR. MONTOR

Mr. Henry Montor heartily endorsed the decision to conduct a program
of activities for Palestine in New York. He urged that the UPA Report be sent
regularly to large lists of contributors., He recommended that regional meetings
be held from time to time as well as conferences with prominent visitors from
abroad. He assured the meeting that the National UPA would give favorable
consideration to plans which will be submitted by the committee for the
promotion of Palestine interests in Grenter New York.

MEETING ADJOURNED




(APPENDIX A)
UNITED PALESTINE AFPEAL FOR 1941
REPURT OF INCOME AND EXPENDITURES
AS OF APRIL 27, 1941

BALANCES AS OF JANUARY 1, 1941l..ccevcnse. $148,579,73
CASH RECEIVED - 1/1/41 to 4/23/41:

United Palestine Appeal....1941 (Contridutions-National).$8, 229,70
Jewish National Fund 1941 (January thru March)... 135,716.52
Jewish National Pund.......1940 (December Income}...... 48,198,60
United Jewish Appeal..... P | 2 VG — . 505,000,00
Night of Stars...1940 ($60,000 less UJA deductinn

40,000) «0s.. 20,000,00
United Jewish Apveal, B 1T L T S S vess 30,000,00
United Palentine ADosal. s« 1988 ccivansssnnnnnesesssns x,417.92
United Palestine Aomeal....1937.. 5,100,00

Notes Payable ($250,000-less discount $1,704.85)....... 248,295,15

TOTAL CASE RECZIVED AS OF 4.23.41.. e s St il L el .1,004,057.82
1,152,507, F¢

DISBURSEMENTS

Palestine Foundation Fund....1941....$100,000.
1940,... 291,225,
1939.... 23,725, $414,950.00
Jewish Wational Fund.. .1941....%100, 000,
1940,.... 291,225,
193%..04 23,725, 414,950,00
Mizrachi Palestine Fund.,....1941,... 20,000,
1940,... 5,000, 25,000, 00
Special Allocation (For Trans-
portation of Jews from Lithuania). ek 4. 500,00
Emergency Committee for Zionist Affairs
(on a/e $25,000 anvronriation) 25,000,00
4314 ,400.00

SERVICE PAYMENTS:

Zionist Organization of America-1941-$ 18,000,
Mizrachi Organization " ¥ -1941- 1,000,
it n " " =1940- 800,
Poale Zion-Zeire Zion.,......, =1941- 1,000,
n n L n ETEEE RN "'lq40-‘ BDD! $ 21|Eminﬂ

Advance to Greater New York 1941 CamnaifhN.ccecescesss 50, 000,00
National Administrative Exmenses...cccveesss PR A 117,906,61

TOTAL DISEURSEMENTS...oeeveevssceasonsss sevesssssnsn sisssssansssensens »1,103,906.F1

BANK BALANCES AS OF AFRIL 23, 1941, veressensess  48,691,01




APPENDIX B

STATEMENT BY RABBI HERZ0G

We are passing now through what is undoubtedly the greatest crisis
in the history of the Jewish people. If you want to draw inspiration that
will enable the Jewish people to face this crisis with courage, there is
only one source from which you can draw that, and that is the fountainhead
of Judaism - Torah Judaism. You must go back to that source, the source
of the living waters. It is for ourselves to dig new wetls. Broken wells
cannot contain the waters.

We have produced new ideologies, a Zion without Torah - something
new - something to which you cannot turn for precedent in Jewish history.
This kind of Zionism cannot hold the waters, camnot hold those living
waters, ever-=living, ever vivifying. Come back to the old well, to the
living fountainhead of the Torah.

We the Jewish people are tossed between two extremes. On the one
hand, the Jews who have produced for themselves a Judaism without Zion,
and the other, we have a Zionism without Judaism, Zion without Torah. You
Just eliminate Zion from the Torah and you will have mutilated Judaism.
Eliminate Zion from the prayerboock, from the Bible, from the Talmud --
nothing of that great stream of sacred Jewish learning issuing from lMount
Zion - just try to eliminate Zion from the prayerboock, and you will badly
mutilate it.

But on the other hand, if you eliminate the Torah from Zion.vwhat
is there left? It is even worse. A miserable, dry, secular little il'iung
for which it was hardly worth our while to sacrifice our lives. tu fa:s
every danger of cruel death and torture and agony in the past thoussnd yeare.
That Zion which is built upon the firm immovable rock of Israelis Toialh,
of our God-inspired Torah, that Zion can give you hope now, can give you
courage, can give you inspiration, and it will if you take it.

I feel 1 must say a few words with reference to my migsion. I have
dropped down from the heavens to this country - fthe United States of America.
Somebody told me this morning that I hadbetter stay here because they said;
here you have peace. Here you have quiet. I said, no. I prefer strife in
Palestine to peace in America. I am going back. I hope and pray that the
passage which I am about to take will not fail me, that I will soon be
back in our Holy Land. I am not afraid to face the future with my half
million Jews. I want to be reunited with them, and I firmly believe that
our work will not be destroyed. I told that to Lord Halifax and I repeat
it to you, that there have been two destructions of Jewish Palestine and
there will be no third destruction. God will see to that.

Why did I come here? A% the outbreak of the war, people were plan:-
ning all sorts of schemes in regard to the future. I am not sure what may
happen in Palestine but no matter what, let Israel be equipped with his
spiritual weapons. Let him have his Torah. When the Roman legions were
battering at the gates of Jerusalem, Ben Zalkkai pleaded for permission to
establish a great yeshivah in Javne. I had the same idea. I saw that the
spirit of Israel came from great schools of Jewish learning which produced
not only rabbis but also great spiritual leaders, and what 1s even more
inportant, the lay element, which is most vital to Judaiem - it ie that
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elenent to which the preservation of Judaism is chiefly due. Wherever you
find Jewish life, wherever you find powerful manifestations of the Jewish
spirit, no matter in what form, depend upon it that the prime movers are men
who studied in that yeshivah themselves, or whose fathers studied there.

I saw that the yeshivahes were in danger and those who fled from
Poland, bPecano refugeee in Lithuania. I tried to save them by bringing them
over to Eretz Israel. With that end in view I negotiated for a longtime with
the High Commissioner and ultimately went to London. I had conversations
with members of the British Government, and I addressed menbers of Parliament
and lenders in the House of Commone Committee. I saw the Archbishop of
Canterbury and everybody of importance in the government. I also saw the
Russian Ambassador, Mr. Marsky, who, strange to say, promised to do his best
as he said, not for the yeshivoth in which he was not interested, but for
ny sake. I received fron him later a cable, in which he was prepared to give
all facilities for students to pass through Russian territory, from Odessa,
provided that the British government would grant certificates and that
Turkey would raise no obstacles., But it is a long story. It came down. 1
an sorry to say, to the question of noney - finances, a thing which I don't
like. To cut a long story short, in the last resort I was told that if we
have firm financial guarantees for the maintenance of those students whon I
was going to bring over to Palestine at the rate of 50 pounds per annunm for
each student, it could be done.

But I did not have the money and I said, well, can't you trust
Anerican Jewry?! American Jewry is good enough. No, they said, we want

solid guarantees.If the J.D.C. would guarantee, we would be satisfied and
grant certificates. I cabled the J«D.C. from Loadon but I got no satisfaction.
What was the matter? I don't know. They couldn't rise to the occasion.
Perhaps they will later when it will be all over and the thing will be done
without them. They could rise then to the occasion.

But then I had a last interview with the High Commissioner, an
official interviews. I had with me Dr. Magnes of the Hebrew University and
Miss Szold. Well, I delivered ny speech, and the High Commissioner was
definitely noved and I was followed by Dr. Magnes who told the High Commigsioner
"I represent the Hebrew University which is of very great importance, dbut I
tell you that the Nebrew University with all its importance cannot teke the
place of the yeshivoth in the life of the Jewish people. TYou night as well
imagine Catholicisn carrying on without ite theological schools, without its
nonastaries, just as well as you can inagine Judaism without its yeshivoth.
They are the fountainhead of the Jewish people." And Miss S5zold said
practically the sane thing.

The Chief Rabbi is going to America. Ee will appeal in person to
the leaders of American Jewry. Then there will be no question of money.

8f course I thought it would be quite sufficient for ne to come to
American and speak to the heads of American Jewry. As I remarked to Dr. 5ilver
as he was walking out from my house, why have you no stick with you? TYou
believe in speaking to the rock rather than striking it? So did I believe,
that speaking to the rock would be sufficient and the waters would be flowing
in abundance. I have spoken to the rock and I don't know yet what is going
to be the result. The waters are not flowing yet.
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I an going back to Eretz Israel. Picture to yourselves the position
that I will be in, when I get there in four, five or six or eight weeks, please
Gods You can have no idea of the economic panic which is already prevailing
in the land of Israel. I believe that as far as faith and hope are concerned,
Palestinian Jewry yields to no community in the world. They are ready to face
every danger for the sake of the Holy Land, but economically, the panic must
be enormous in its effectss. Prices must be rising from day to day. There
is one elenent in the comnunity which is particularly hard hit and that is
the one about which you think so very little.

I have not come to you to grant me a subscription - some amount of
rnoney for the upkeep of institutions and yeshivahs of the old Yishuv which
is the foundation of the Yishuv altogether.

I am not asking you for any support for these institutions because
I don't want it said that you are supporting them. Because if it does go
out that way, they will not be able to raise the niserable suns that
they are raising now in the cormunities by way of subscriptions = dollars,
quarters, nickels, dimes. They will not even be able to do that. The story
will be that the U.P.A. is already tdting care of them. What I want you to
do is this: I am the Chief Rabbi of Palestine. I am nothing else but that,
and that neans that I enmbody in nmyself one of the three institutions through
which the Jewish national honeland finds expression - the Jewish Agency,
the Vaad Leuni and the Chief Rabbinate. And the latter is the organization
through which the Jewish homeland finds expression. Within the jurisdiction
we have, we are a governnent institution, a Jewish governnent institution,
You cannot always say it about the Vaad Leuni and the Jewish Agency. It
depends upon the whins of the High Commissioner and his officizls. But the

Jurisdiction we have, no man can tnke away from us. Our decision is binding
within our Jurisdiction.

Thie is one of the three institutions, and I embody that institution
as Chief Rabbi. Don't look upon me as an individual. Ignore ny personality.
I come back now to Eretz Israel and find my people starving, ny people in
general = all the half million Jews are nmy people. That element which you
call the old Yishuv, all of them - families, leaders - are near to me. They
come to me before they go to the Jewish Agency. It is difficult for them
to get to the Jewish Agency - it is too far away. Whether right or wrong,
they have a certain feeling that the Agency does not look upon then favorably
and they come to me. I am the link, the connection.

Thousands upon thousands of orthodox Jews have not become menmbers of
Agudath Israel because they are under my influence. When the Chief Secretary
told me that Agudath Israel represents orthodox Judaism, I said: thatis not
true at all. They are only a small minority. Look at these yeshivahs not
connected with then in any way. They are under the Chief Rabbinate. BRecognize
our authorityl Do you want to drive them into the arms of the Agudath Israecl?
You can do that. If I come back to Palestine, having been to America, the
country where people simply can pick up money in the streets, if I can't bring
ny people anything substantial, then what is the Chief Rabbinate? Where is
the prestige of the Chief Rabbinate?! Do you want to ignore that and xro you
satisfied that the Chief Rabbinate should sink as low as possible, and that
ny people shall.fall into the arms of Agudath Israel? But what a human
tragedyl Are you satisfied that I shall go back there and say to thousands
of families that I was able to do nothing for then? I can't understand how
you are satisfied with that.
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I will cut my appeal short. I think I am letting you off very lightly.
Tou are going to raise millions. And I ask you for a small contribution.
I don't say that I will never ask you againe I think it will be years
before 1 speak to you in person, unless I em called here for some great
Jewish cause, unless Providence will decree that I rmust come back to dnerica
to act a certain part in the settlement of the Palestine question: Years
may pass before I come to the City of New York, before anything will bring
ne out from Eretz Israel. So it is, of course, a personal appeal which I
an Daking to you, which will hardly be repeated as a personal appeal for
nmany yearss I asl you now for only $50,000 to uphold Israel, to place at
the disposal of my emergency fund for the relief of the distressed, particu~
larly among the Jews of the 0ld Yishuv who will come and appeal %o me. I
will give you an account of every farthings But that is what I ask you now.




CONFIDENTIAL

MINUTES OF A MEETING OF THE ADMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE APPEAL

FRIDAY, MAY 9, 1941 at 4:00 P.M.

AT THE OFFICE OF THE UNITED PALESTINE APFEAL, 41 EAST 42nd STREET, NEW YORK

Stephen S, Wise, presiding; Sol Cohen, M¥endel N. Fisher, David
Freiberger, Leon Gellman, Israel Goldstein, Isaac Hamlin, I.M.
Kowalsky, Abraham L. Liebovitz, Samuel Markewich, Irving Miller,
Henry Montor, Charles Ress, Louis P. Rocker, Charles J. Rosenbloom,
Mrs. Sol Rosenbloom, Israel Sachs, Abba Hillel Silver, Maxwell
Silver, Sigmund Thau, David Wertheim.

Lavy Bakstansky, Samuel Blitz, Lawrence Gould, Matthew Huttner,
H.L. Lurie, Bernard J. Reis, Martin Rosenbluth, Alex Rothenberg

Regrets for inattendance were received from Philip L. Bernstein,
Robert M. Bernstein, Barnett R. Brickner, A.B., Cohen, Daniel

Ellison, Harry P, Fierst, Leib Glantz, David Glosser, I.M. Golden,
James G, Heller, Edward L. Israel, Jacob J. Kaplan, Abraham Krumbein,
Israel H. Levinthal, Louis E, Levinthal, Louis J. Moss, Morris
Neaman, Mrs. Samuel J. Rosensohn, Benjamin G. Rudolph, Albert Schiff,
Louis Segal, Baruch H. Schnur, Simon Shetzer, Ferdinand Sonneborn,
Nathan M, Stein, Elihu D. Stone, Joe Weingarten.

FINANCIAL REPORT

Mr., Rosenbloom read a report of the financial status of the United
Palestine Appeal as of May 8, 1941 (Appendix A).

STATUS OF 1941 UNITED JEWISH APPEAL AGREEMENT

In the absence of Judge Rothenberg, who had been negotiating with the
Joint Distribution Committee on behalf of the United Palestine Appeal, Mr. Montor
reported that the definitive agreement for the 1941 United Jewish Appeal had not
yet been signed, due to one principal item still under discussion. This inveolved
the reimbursement to the agencies of the expenditure they incurred prior to the
reconstitution of the United Jewish Appeal. TFor the United Palestine Appeal
this involved $139,000, $50,250. of this amount representing an advance to the
New York campaign.

Judge Rothenberg had been handling the situation with Mr. Harold Linder
of the Joint Distribution Committee, and subsequently with Dr, Solomon
Lowenstein., When Judge Rothenberg had left the city Mr. Warburg under date of
May 2nd had addressed a letter to Dr. Silver suggesting that the matter of
expenses incurred by the agencies be left to the Allotment Committee (Appendix B).
Dr. Silver in his reply dated May 3rd (Appendix C) had indicated that there was
no reason to leave that matter to the Allotment Committee since each of the
agencies incurred expenditures in good faith, and the benefit of these expenditures
accrued to the United Jewish Appeal. Accordingly the United Jewish Appeal should
meet these expenditures.

There was subsequently an exchange of correspondence between Rabbi Jonah
B. Wise and Dr. Silver on the same subject (Appendices D and E).
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The Joint Distribution Committee has taken the position that the
agencies should themselves absorbd the expense or that the decision should be
left to the Allotment Committee.

Today the suggestion was made to Judge Rothenberg by the Joint Distribution
Committee that the subject be referred to Mr. Frederick Greenman, who had been
active in the situation before the reconstitution of the United Jewish Appeal.
Dr, Silver had expressed his willingness to meet with Mr. Greenman but the
latter had been unable to meet with him today and had suggested that a meeting
be held next weck for this purpose.

All other items in the proposed agreement had been satisfactorily disposed
of.

Dr. Silver, in commenting on the situantion, expressed the hope that the
entire matter would be left in the hands of Judge Rothenberg whom he had
designated to represent the United Palestine Appeal in the final negotiations.
Or. Silver felt that the reimbursement to the agencies of the expenditures
they had incurred in good faith was not a subject for arbitration. He believed
that the Joint Distribution Committee was asking for an unwarranted sacrifice
on the part of the United Palestine Appeal.

Dr., Goldstein moved and Mr. Sachs seconded that the United Palestine
Appeal Administrative Committee endorse the position taken by Dr. Silver to
the effect that the expenditures incurred by the agencies prior to the
reconstitution of the United Jewish Appeal insofar as they affected their
campaigns should be reimbursed to them by the United Jewish Appeal.

Dr. Silver was authorized to proceed along the lines indicated and to
designate such representatives as he might choose to conclude the negotiations.

THE RESOLUTION WAS UNANIMOUSLY APFROVED.

U.P.A. REPRESENTATIVES ON LIST OF 1941 U.J.A. OFFICERS

Consideration was given to the designation by the United Palestine Appeal
of officers in the 1941 United Jewish Appeal. The following suggestions were
made,after 1t was reported that the Joint Distribution Committee had already
acted to name its representatives in the 1941 United Jewish Appeal:

Chairman: Dr. Abba Hillel Silver: Honorary Chairmen:- Albert Einstein, Julian

W. Mack, Henry Monsky, Nathan Straus, Henrietta 5zold, Stevhen S, Wise:
Co-Chairmon:- Solomon Goldman, Israecl Goldstein, Edmund I, Kaufmann, Louis
Lipsky and Morris Rothenberg; Co-Treasurer- Charles J. Rosenbloom: Executive
Vice Chairman- Henry Montor; Executive Committee - David Diamond, Sylvan
Gotshal, Louis E, Levinthal, Abranam L, Liebovitz, Charles Ress, Louis P, Rocker,
Simon Shetzer, Elihu D, Stone, David Werthein.

TEZ LIST AS SUBMITTED WAS AFFROVED BY THE AIMINISTRATIVE COMMITTEE.
JOC MATZOTH FUND

Pointing out that the last nmeeting of the Adninistrative Committee had
suggested that an investigation be undertaken of the nature of the matzoth
campaign conducted by the Joint Distribution Committee and as to whether
the JDC was iteelf a beneficiary of the canpaign, Mr, Montor cited some fifty
pages of material that had been compiled to indicate the following facts:
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(a) that the JDC had under its own title launched and conducted a campaign for
a matzoth fund before and after Passover; (b) that the JDC had received in
cash at its own offices some $75,000: (c¢) that there were some additional
pledges to the amount of $65,000. All the publicity issued by the JDC had
made it clear that the Matzoth Fund money was for JIC purposes and that the
cash was to be remitted to its own organization.

These facts having been substantiated the question arose as to whether
the JOC had the right to withhold this money from the common pool of the UJA,
The Executive Committee of the New York City UJA had adopted a resolution on
the subject, and the question arose whether that body had the power to trake
such action, Mr, Montor read a letter being sent by Dr, Silver to Mr, Edward X,
Warburg on the subject (Appendix F)

Mr. Liebovitz declared that the statements made on the subject of the
Matzoth Fund at the meeting of the Executive Committee of the New York UJA
on March 14 were erroneous. He had been given the impression that the money
was being raised separately by a separate organization for a specific purnose,
and that it was on that basis that he had offered the resolution to the
effect that the money should be excluded from the pool of the United Jewish
Appeal.

It was moved and seconded that the policy with regard to the Matzoth
Fund as expressed in the letter from Dr. Silver to Mr. Warburg be sustained
by the Administrative Committee.

THE RESOLUTION WAS UNANIMOUSLY APFROVED

APPLICATION FROM AMERICAN FRIENDS OF THE HEBREW UNIVERSITY

A letter dated April 25, 1941 from Mr., Samuel B. Finkel, Director of
the American Friends of the Hebrew University, requesting a grant of
$30,000 for the year 1941 was rend (Appendix G).
It was pointed out that such applications must be considered by the
Keren Hayesod and Keren Kayemeth sub-committees, and not by the United Palestine
Appeal.
IT WAS MOVED, SECONDED AND CARRIED THAT THE
APPLICATION BE REFERRED TO THE KERZEN HAYESOD AND

KEREN KAYZMETH FOR THEIR CONSIDERATION

WELFARS FUND IN NEW YORK CITY

There was read into the record for the consideration of the members of the
Administrative Committee a copy of a letter dated April 17, 1941 from Rabbi
Jonah B, Wise to Dr. Stephen 5. Wise inviting him to be a member of a committce
to consider methods of campaigning in New York City (appendix H)

It was pointed out by Mr, lMontor that this was not the improssion that was
left when the subject was discussed at a previous meeting of the Administrative
Committee; but what was intended was the formation of a Welfare Fund in New
York City.
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Rabbi Miller stated that at a meeting of the Executive Committee of the
New York United Jewish Appeal Rabbi Jonah Wise had laid it down as a condition
precedent to his assumption of the Chairmanship that he be authorized to
appoint a committee to study the. possibilities or the advisability of creating
a Welfare Fund in the City of New York for overseas relief. He even asked
that a grant of $10,000 be given that committee bypotbatocoomitdee by the
Executive Committeeof the New York United Jewish Appeal for the purpose of
such a study. It had been made clear to Rabbl Wise - and in this Mr, Warburg
had joined - that that condition had no place in the discussions relative
to the setting up of the New York City campaign for the UJA. It was said
that no one could stand in the way of Rabbi Wise if he wished to call together
representative people in New York to study the possibility of such a setup,
but that the Executive Committee of the WA in New York had no authority
either to authorize such a committee or to allocate funds for such a
combhittee, Rabbi Miller said that no resolution on the subject had been
passed by the New York UJA Executive Committee but that Rabbi Wise had merely
asked, if he appointed some of these on the Executive Committee, whether
they would agree to serve.

Mr, Blitz stated that the Federation of Jewish Philanthropic Societies
in New York had appointed a committee to advise Federation on the advisability
of creating an overseas welfare fund in New York. When the leaders of the
New York UJA met to discuss this, the general opinion was that if a Welfare
Fund were to be created in New York that a study be made on the initiative of
a committee other than that chosen by the Federation. Mr, Blitz stated that
it was agreed that no one would be invited to serve on this committee on
behalf of their constituent organizations but only as individuals. In other

words, the United Palestine Appeal was not asked to send delegates to such

a committee. Dr. Stephen S. Wise, Nathan Straus and Sylvan Gotshal here
invited to serve as leaders who were interested in UPA matters, as were William
Rosenwald and Edward Warburg for the Joint Distribution Committee,

A committee of ten was appointed. Subsequently two other persons
interested in the United Palestine Appeal were suggested to Rabbi Wise.
Those were Dr, Isracl Goldstein and Judge Morris Rothenberg.

Mr. Blitz said that Rabbi Wise is ready to call a meeting for the
purpose of studying and recommending the advisability of establishing an
overseas fund in New York City. Mr, Blitz felt that the United Palestine
Appeal as a major organization in New York ought to be represcented at least
semi-officially in the research to study the possibilities.

Dr. Silver pointed out that there was nothing in Rabbi Jonah Wise's
letter that in any way covered the situation which Mr. Blitz had described.
If the committee referred to, as was indicated in Rabbi Wise's letter, was
intended to explore more efficient campaign organization methods of next year,
that one thing, But if the committee was designed to devise plans for a
delfare Fund in New York City, that was entirely different and a situation
entirely outside the competence of the New York UWA. The way to have
proceeded in such an event was to ask each of the major organizationsto Jjoin
in preliminary consultation so that all points of view could be thoroughly
examined. On the basis of Rabbi Jonah Wise's letter of April 17th, all that
those joining the committee were comnitted to was the search for ways and
means for a more effective UJA campaign in 1941. There could certainly be no
objection to that. Until the United Palestine Appeal officially receives an
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invitation to discuss a Welfare Fund in New York City, the UPA ought not to enter
into any discussion of the subject. It was not on the agenda,

The Chairman voiced-his understanding, which he assumed would be that of
men like Messrs. Gotshal Straus, Judge Rothenberg and Dr. Goldstein, that the
recommendation of this bnd§ was that they all say to Rabbi Jonah Wise that, if
the committee which he had invited into being were to deal with the problem
alons the lines laid down in the second paragraph of his letter, all were pre-
pared to join, but it was assumed that this had no reference to the problem of
a Welfare Fund in New York City, the consideration of which was not rightly
within the purview of the Executive Committee of the New Lork United Jewish
Appeal.

WELCOME TO VISITORS

The Chairman greeted Mr, Harry L, Lurie, Director of the Council of Jewish
Federations and Welfare Funds, who was present as part of the reciprocal
arrangenment between the United Palestine Appeal and the Council whereby each
designated o representative to attend sessions of the other body.

The Chairman also greeted Mr, Lavy Bakstansky who had come to America
from London to assist in the work of the United Palestine Appeal.

PALESTINE FINANCIAL SITUATION

Mr. Montor referred to a cable vhich had been received from Mr, Eliezer
Kanlan stating that the general situation in Palestine was more strained and
that the Jewish Agency was doing its utmost to strengthen the position. Mr,
Kaplan emphasized that the assistance of the United Palestine Appeal was most
vitally essential.

An appenl had been sent to the Keren Hayesod by Mr, Kaplan a few days
ago askine for $100,000. Because of the strained financial position of the
United Palestine Appenl which had not been able to make funds available %o
gither the Keren Hayesod or Keren Kayemeth, the Keren Hayesod had not been atble
to comply with Mr. Kaplan's request. It was evident, however, from this and
other cables that the Jewish Agency needed funds, and was anxious that these be
remitted as guickly as possible.

Mr. Montor pointed out that the United Palestine Appeal has taken a loan
for $250,000. in order to alleviate the situation, but that the stringency was
still great because no funds had been distrituted as yet from the 1941 UJA owing
to the delay caused by the definitive agreement.

The Chairman reported on a meeting that had been held just previously
by the Emergency Comnittee for Zionist Affairs, at which discussion had been
given to the subject of transmission of funds to Palestine., It was suggested
that a combined committee be created which would permit consultation between the
Keren Hayescd, Keren Kayemeth, United Palestine Appeal and Emergency Committee as
well as other bodies sending funds to Palestine.

Mr. Fisher pointed out that the Keren Kayemeth had just cabled $75,000.
to Jerusalem, and that acknowledgment had already been received. It was important,
he pointed out, to emphasize to the Jewish community of America that the agencies
were going forward with their work in Palestine and that funds were urgently
needed to carry on.

KEETING WAS ADJOURNED AT 5:15 P.M.




. (APPENDIX A)
UNITED PALESTINE APPEAL FOR 1941

REPLRT OF IVCOME ANTD EXPENDITURES
£S OF MAY B, 1541

CASH M:GE 3.5 DF JMY 1. lmlgn--.'iﬁuipiiini-ll"liiiit-tui--ib-it'$151194?‘55

INCOME:

United Palestine Appeal...1941 (Contributions-National).$ 8,329.70
United Palestine Appeal...1941 (Contributions-Greater NY) 158,00
Jewish National Fund......1941 (January thru March)..... 135,71€.52
Jewish National Tund......1940 (December) seeccseces.. 48,1395.60
United Jewish Appefl.ceceselP40.ciscnscctcscsnnnssasssese 580,000,000
Uﬂitﬂd Jewish .&ppeal..‘..-lgag.--¢”...-... fasaBsRRsRERS 2-: ::"—1.910
United Palestine Appeal...193B.ececscscscsesisoscsnsesns ¢ 963, ..
United Palestine Appefl...l1937.cesecscesssase PP TR . 204 .7

Other Receipts:!(money borrowed from National City Bank)

TOTAIJ CASH RECEIv-EDiIIi-"l.‘...-l.l-..-l-".I"!l".i!’-II!i.illlli-Ii- $ 1|215|?1?.?0

DISBURSEMENTS - Allocations

Jewish dational Fund........1941...$100,000,
1940... 291,225,
1939,.. 23,725, $ 414,950

Palestine Foundation Fund,..1941.,.8100,000
1940,.. 291,225
1939... 23,725 ¢ 414,950

Mizrachi Palestine Fund.....1%41l... 30,000,
1940, .. 5,000. 35,000.
Special Allocation (For Trans. of Jews from Lithuania) 34, 500,
Emergency Committee for Zionist Affairs..... 25,000,
$ 924,400,

SERVICE PAYMENTS:
Zionist Organization of America..sel9leccevccescens 18,000,
Mizrachi Organization........ sesnss 1941...1,000,
1540... 800, 1,800,
Poale Zion-Zeire ZioNieessavseseass1941...1,000,
1940... 800. 1,800.
$ 946,000.
Notes Payable (First Note Paid) eceesssvcccssoccs 50,000.

EXPENSES & ADVANCES FOR UJA-1941
idvance to Greater N.Y.-U.J.d.......$50,000.
Expenses adv. for Greater H.Y.-UJA.. 250,80
Expenses applicable to National UJA. 89,663.59

Total Advances & Expeases U.JuA. - 1941.....§ 139,914.39

Exp'ﬂ'nsus Paid h}r U.P-A- d.‘l.lring l%ltt--qp-.-------.-n-;- 49.?01.93
$1,185,616.32

BaNK BALANCE AS OF MAY 8, 1941 $§ 31,101.38




APPENDIX B
THE AMERICAN JEWISH JOINT DISTRIBUTION COMMITTEE
Rabbi Abba Hillel Silver
The Termple

10th and Ansel Road
Cleveland, Ohio

May 2, 1941

My decar Dr. Silver:

Since I an nost anxious, as undoubtedly you are as well, to clear up
all the difficulties pertaining to the agreement for the reconstitution
of the 1941 United Jewish Appeal, and since Judge Rothenberg is out of
town, I am taking the liberty of writing directly to you in the hope
that we might clear up these matters in this fashion.

As I understand it, all differences between our groups regarding
the text of the agreement, have been eliminated except for the question
of the refunding to the individual egencies such expenses as they incurred
in those months prior to the reconstitution of the United Jewish Appeal.
The failure to reach an agreement at this point ie blocking the distribu-
tion of funds, which have ascumulated in wvarious canpaign treasuries, and
which all our agencies desperately need. I personally am of the opinion
that each agency should be reinmbursed in proportion to the funds it derives
from the success of the canpaign and that no agency should be asked to
shoulder expenses in excess of such proportion. Undoubtedly, all money
spent for such purposes will be reflected in the success of the United
Jowish Appeal and the chances of these funds being recovered arec inherent
in the agreenent which we all entered into.

It occurred to me that perhaps the following foroula night clarify
the issue and at the sane tinme, make cash, which is so badly needed by
each agency, pronptly available. I suggest it in the hope that it will
be acceptable to you and thereby expedite the procedure.

Mr. Montor brought the proposal to us in the following way:

"Expenditures incurred by the J.D.C. and the U.P.A. in connection with
the launching of their campaigns for 1941, prior to the reconstitution
of the United Jewish Appeal shall be charges upon the carmpaign ex-
penses of the United Jewish Appeal, Inc. and these agencies shall be
reinbursed by the 1941 United Jewish Appeal for such expenditures.®”

My suggestion would be that this should read as follows:

"Expenditures incurred by the Joint Distribution Conmittee, the
National Refugee Service and the United Palestine Appeal in connectior
with the launching of their canmpaigns for 1941,prior to the re~
constitution of the United Jewish Appeal, shall be reinbursed to these
agencies by the 1941 United Jewish Appeal, leaving to the Allotment
Comnittee any further readjustnment it deens proper."

We recognize, of course, that expenses incurred by the three organ-
izations for capital investment, such as automobiles, typewriters, desks,
furniture, machinery, etc. and which, in due course, have been used and
turned over to the United Jewish Appeal, are proper charges for which re-
inbursement should irmediately be nade to the organizations, and that such
itens of expenditures should be deducted from the total list of charges
incurred.




Habbi Abba Hillel Silver

I would greatly appreciate it if you would let ne hear from
you as soon as possible, and it is ny fervent hope that you will see
your way clear to the acceptance of this conpronise.

Sincerely yours,

(signed)
Edward M. M. Warburg
Chairnan




Mr. Zdward M. M. Warburg
Choirman, anerican Jewish
Joint Distribution Comnittee
100 East 42nd Street

New York City

My dear Mr. Warburg:

Pernit me to thank you for your letter of May 2nd. I share with you the
desire to have the agreenent reconstituting the 1941 United Jewish Appeal
signed as promptly as possible, and I an surprised that the matter has been
delayed so long. I have left the nmatter in the hands of Judge Rothenberg
who, as a nember both of the Councils of the JIC and the UPA, undoubtedly
did his best to expedite the natter.

Frenkly, the natter which seems to have stalled the negotiations should
never have been raised at all. Whatever axpenses the three agencies in-
curred in launching their individual canpaigns were spent for publicity,
propaganda, and educational work, which, as you say, will be reflected in
the success of the United Jewish Appeal. In the past. the "nited Jewish
Appeal never allocated the expenses of the campaign to cach agency in pro-.
portion to the funds which it ultinately derived from the joint canpailgn.
All expenses were pooled. Why should a departure be nade now? Waatever
benefit each agency derived fron the moneys which it expended priovr to the
reconstitution of the United Jewish Appeal is now nerged in ithe cormon
effort, and will accrue to the benefit of the united canpaign. It is not,
in ny judgnent, desirable to delay any further the final disposition of
this natter, or to charge the Allotment Connittee with the responsibility
of considering the matter. The Allotment Cormittee hos nothing to do

with the terms of the basic agreenents between the agencies, and does not
act except in relation to the allocation of funds which are raised over
nnd above the sums initially allocated by the terns of the agreement.

The UPA yielded on the question of representation of the NRS at the
sessions of the Allotnment Comnittee. In a desire to expedite nmatters,
1 believe that the JDO should accept our position in the matter of the
reinbursenent of expenses.

With all good wishes, permit me %o renain

Yery cordially yours,

Abba Hillel Silver




APPENDIX D

Central Synagogue
55th Street and Lexington Avenue

(undated)

Rabbi Abba Hillel Silver
Cleveland, Ohio

Dear Abe:

In view of the very serious financial difficulties of

the beneficlaries of the United Jeowish Appeal for 1941,

I suggest that pending the siguiag of the final agrecment,
the delay of which 1 know you regret as nmuch as f do. that
you and I authorize the division of the first monies avail-
able froa the National and New York Campaigns on th: basis
of the agreenent initialled by us when the United Jewish
Appeal was reconstituted.

I trust you will agree to this as it is in no wisoc +ffects
the final arrangement and is of the utmost immorisnco
to our constituent organizations.

I an naking this as a personal request and not &% (7¢ ine
stigation of officers of the organizations affec’-l.

With xindest regards,

Sincerely yours,

(signed) Jonah

Jonah B. Wise




Rabbi Jonah B. Wise
35 East 62nd Street
New York City

My dear Jonah:

I should very nuch like to conply with
your suggestion, but I an afraid that it would
be Just another occasion for what has already been
an unfortunate and altogether unwarranted delay in
signing the agreepent. Inasnuch as no new factors
can arise later on to affect the final arrangenent,
I can see no point in postponing it.

With all good wishes, I remain

Very cordially yours,

Abba Hillel Silver




Mr. Edward M. M. Warburg
30 Rockefeller Plaza
Yew Yorlz City

v dear Mr. Warburg:

My attention has been called to a discussion held by the Executive Comnittee
of the United Jewish Appeal of Greater New York on March 21, 194l.

The function of the Greater New Yorlt United Jewish Appeal is to raise funds
and %o transnit them to the National United Jewish Appecl. The ninutes of
the Executive Cormittee indicate, however, that a resolution was acted upon
errpowering the Joint Distribution Committee to remove from the funds trans—
ferrable to the United Jowish Appeal, suns raised in connection with the
special campaign for natzoth funds.

(1) The agreenent constituting the United Jewish Appeal provides that
with certain exceptions as noted in writing, all funds obtained
individually or collectively by the Joint Distribution Cormittee, the
United Palestine Appeal and the National Refugee Service nust be
tfurned over to the treasury of the United Jewish Appeal for distribu-
tion in accordance with the provisions of the agreement. The fact
that any one of the agencies conducts a special appeal under its own
title does not affect the validity of the agreenent, as is indicated
by the fact that the annual Night of Stars, traditionally held by and
for the United Palestine Appeal, transmits its income for the use of
the United Jewish Appeal.

The Yiddish newspapers of New York City in a series of articles
appearing during the nonths of February, March, April and May, under-
took a campaign which they said had as its objective "$300,000 for Moes
Chitim for the J«DeCe"™ I an informed that individuale and organiza-
tions in New Yorit City and elsewhere answered the appeal with the
result that over $75,000 in cash has already been nade available to
the J+D.C. and that an alnost sinilar sun has been pledged.

I believe that the consideration given to the natzoth fund by the
Executive Cormittee of the Greater New York United Jewish Appedl on
March 21, 1941 did not have the authorization or approval of the
national officers of the Joint Distribution Committee, in viewof the
terns of the United Jewish Appeal agreement.

I would appreciate word fron you confirning ny inpression and indicating
that all sums obtained by the Joint Distribution Cormittee in this gpecial
natzoth fund undertaking will revert to the United Jewish Appeal treasury
for distribution, as originally agreed upon.

Very cordially yours,

Abba Hillel Silver
National Chairman




AFPENDIX G

AMERICAN FRIENDS OF THE HEBREW UNIVERSITY
10 East 40th Street
New Yoriz City

April 25, 1941

United Palestine Appeal
41 East 42nd Strect
Hew York City
Att: Mr. Henry Montor
Gentlenen:

We hereby apply to the United Palestine Appeal for a grant of
$30,000 to Hebrew University for the year 1941. We nre uopplying
earlier than usual because of conpelling necessity to obtain
additional funds at the earliest possible moment.

In support of our request we submit the following:

l. Hebrew University has lost all its income from the Buropean
countries wherec societies of friends sinilar to that of the
Anerican Friends had been organized. his loss anounts to
approxinately $150,000.

In addition to these losses of inconme the University has had to
assune the responsibility of providing maintenance for hundreds
of destitute students, which involves an expenditure of approxi-
nately $50,000.

Hebrew University has had an unwelcéme but unexcelled opnortunity
to put to practical war use many of its scientific researches.
The University has placed its laboratories and the services of
its scientists at the disposal of the Governnent.

With the opening of the Department of Agriculture this year, the
University has filled one of the nost urgent needs »f Palestine.
Young men previously had to go to Europe and the United States

for this training. Special courses are being provided for farmers
in which they obtain needed theoretical imowledge. As you are
aware, the University's agricultural course supplenents the training
offered by the Jewish Agency.

There are nore Palestinian students at Hebrew University this year
than ever before. More and nore the educational systen of Palestine

is becoming dependent upon the Departnent of Education at Hebrew
University.

Your prompt and favorable action on our application will be deeply
appreciated.

cet Dr. Silver, Dr. Wise,
Mr. Rosenbloon (signed) Samuel B. Finkel, Director

Cordially yours,




AFPPENDIX H

RABBI JOFAH B, WISE
20 East 62nd St.
Yew York City

April 17, 1941

Dr. Stephen S. Wise
40 West 68th Street
Tew York City

Dear Dry Wises

The Executive Cormittee of the New York United
Jewish Appeal has authorized me to appoint a
cornittee to consider a more competent and adequate
fund-raising nachinery than we now have.

I an asking you to serve on this committee, which
will have nothing to do with the present Canpaign,
but which will be expected to submit plans and
suggestions to the beneficiary agencies of the United
Jewish Appeal, looking toward a better fund-raising
progran for the coming year and thereafter.

Trusting I shall hear fron you affirmatively, and
with kindest regzards, 1 an

Sincerely yours,

(signed) Jonah B. Wise




MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE OF THE UNITED PALESTINE APPEAL

TUESDAY, MAY 20, 1941 at 4 P M,
AT THE OFFICE OF THE UNITED PALESTINE APPEAL 41 EAST 42ND STREET, NEW YORK

Louis Lipsky, presiding; Israel Goldstein, Abraham L., Liebovitz,
Irving Miller, Henry Montor, Jacob Sincoff, David Wertheim,
Stevhen S. Wise.

Samuel Blitz, Mendel N. Fisher, Robert Silverman

FINANCIAL REQUESTS FROM PALESTIFE

It was reported to the meeting that a series of cables had been exchanged
between the United Palestine Appeal and Eliyahu Epstein at Istanbul, On be-
half of the Jewish Agency requests have been made by Mr, Epstein for the trans-
mission of a maximum sum and for an indication as to the amount that would
be available in the coming months,

The United Palestine Appeal to its regret could not forward any funds
at this time because it had not yet received any distribution from the 1941
United Jewish Appeal due to the fact that the agreement had not yet been
signed. It was indicated to Istanbul that funds would be forwarded immediately
the agrecment was signed and funds were released by the 1941 United Jewish
Appeal,

STATUS OF 1941 U.J.A, AGREEMENT

It was reported that the agreement for the 1941 United Jewish Appeal
had not yet been signed owing to the fact that the Joint Distribution Committee
had not yet concurred in the view that the agencies should be reimbursed for
expenditures incurred in conducting their respective campaigns prior to the
reconstitution of the U.J,A, A series of meetings had been held, and another
was scheduled for Friday, May 23rd. It was hoped that all outstanding matters
would be cleared at that time between Judge Rothenberg and Dr., Solomon
Lowenstein, representing the Upnited Palestine Appeal and Joint Distribution
Committee respectively, with the attendance also of Mr. Frederick Greenman who
had helped in the discussion of the manner in which such reimbursement should
be made,

GRANT TG CHIEF RABBI HERZOG

Reference was made to a letter from Dr, Silver to Mr, Montor referring
to the meeting of the Administrative Committee of the United Palestine Apveal
on April 24, 1941, when it was decided to sathorize the grant of a special sum
to Chief Rabbi Herzog for relief purposes among orthodox groups in Palestine
vh ich came under the jurisdiction of the Chief Rabbi.

Indicating support of the plea for a $50,000 grant made by Chief Rabbi
Herzog, Dr, Silver had asked the Executive Committeec to give sympathetic
consideration to the request.
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Two cables were read to the Executive Committee - one from Eliezer
Kaplan (Apnendix A), and the other from Messrs., Ussishkin, Hantke and Kaplan
(Appendix B), in both of which it was indicated that the United Palestine
Appeal ought not to make any grants, and that a request for funds had been
addressed to the Jewish Agency by the Chief Rabbi, and that an effort was
being made to meet this request.

It was pointed out by Messrs, Blitz and Montor that a campaign on
behalf of Rabbi Herzog was being conducted in New York City and in other
comminities.

Mr. Charles J. Rosenbloom, who had been unable to attend the meeting,
telephoned from Pittsburgh to report that he had received a telegram from
Chief Rabbi Herzog in respect to the grant to be made by the U,P,A. Mr.
Rosenbloom felt that inasmuch as the Jewish Agency Executive was already deal-
ing with the problem he did not feel that the United Palestine Appeal ought
to make a parallel grant.

It was suggested by the Chairman that in view of the fact that the
Jewish Agency had been approached tc make an appropriation of ES500 monthly,
the United Palestine Appeal should undertake to guarantee to Chief Rabbi
Herzog that the Jewish Agency would pald that sum for twelve months, approximat-
ing $24,000.

It was moved by Dr, Wise and seconded by Mr, Wertheim

that the United Palestine Appeal should cable to the
Jewish Agency Executive advising it to distribute
5500 monthly to Chief Rabbi Herzog for the purposes
described by the latter in his address to the Adminis-
trative Committee on April 24th, 1941, and that the
United Palestine Appeal should instruct the Jewish
Agency to mnke such distribution on its guarantee of
the grant which would include any sums already allotted
by the Jewish Agency for this purpose,

The suggestion was made by Mr, Silverman and approved that the U.P.A,
recomnend to the Joint Distribution Committee that in view of the relief
nature of the appropriation it make a similar grant to Chief Rabbi Herzog.

UPA REPRESCNTATIVES ON ALLOTMENT COMMITTEE OF UJA FOR 1941

After eonsideration of several names, the Executive Committee named
Dr. Abba Hillel Silver and Mr, Charles J, Rosenbloom as the two representatives
of the United Palestine Appeal on the Allotment Committes of the United Jewish

Appeal for 1941,

APPLICATION FROM HADOAR

Anapplication was renrd from Rabbi Israel H. Levinthal, President of the
Hadoar Comaittec asking for the insertion by the United Palestine Appeal of an
advertisement in the anniversary issue of Hadoar.
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It was the opinion of the Executive Committee that the United Palestine

Appeal was not in position to place advertisements and that the request must be
declined with regret.

REPORT OIf ACTION OF COUNCIL OF JEWISE FEDERATIONS AND WELFARE FUNDS

Mr. Montor called attention to a letter from Dr, Silver dated May 19, 1941
referring to a meeting of the Board of Directors of the Council of Jewish
Federations and Welfare Funds held on May 17, 1941. At that time consideration
wvas given to the results of the referendum conducted among the member agencies
of the Council on the establishment of a national budgeting advisory committee.

Referring to the formation by the Council of a committee of nine to
fifteen who would constitute the national budgetinz advisory committee, Dr,
Silver expressed the view that the United Palestine Appeal, Hadassah,
Gewerkschaften, Mizrachi, Jowish National Fund, Poale Zion and other bodies
should consider joint aetion indicating refusal to recognize the budgeting
committee set up by the Council.

It was announced by the Board of Directors of the Council on May 17th
that 54 cities had accepted the proposal, and that 53 cities had rejected the
proposal for the establishment of a national budgeting advisory committee. The
latter were credited with 127 votes.

It was pointed out by Mr. Montor that the 54 cities which voted to
approve, included the New York Federation which had no relation to fund-raising
for national nnd overseas purposes, and also a number of other Federations
throughout the country which were similarly restricted to local activities,

The 54 also include the two Canadian cities of Vancouver, B.C., and Hamilton,Ont.

As regards the 53 which had rejected, this was not a complete account of
the cities which voted against the proposal, Mr. Montor pointed out, saying that
at least six others had voted to reject. The Council stated that it had not
received ballots from these communities, On Sunday morning, May 18th, the Board
of Directors of the Council had before it telegrams from these six cities
pointing out that they had voted to reject the proposal and wanted to be recorded
on that side. The Board of Directors decided that these telegrams would not be
accepted, since the balloting had been conducted the day previously.

Commenting on the vroposals for the establishment of a national budgeting
advisory committee which were adopted by the Board of Directors of the Council,
Mr. Montor declared thaf despite the statement made to *he Board of Directors
of the Council and by Mr. Jacocb Blaustein who sponsored the proposals, they did
not represcnt a coupronise with the negative point of view, These proposals
were morc harmful to the interests of the U.,P,A. and other agencies than those
which had originally been presented and nrotested aganinst at Atlanta.

The Chairman was of the opinion that those associated with the United
Palestine Appeal should not be nmembers of the Board of Directors of the Couneil,
since they are placed in the position of being constantly outvoted, knowing in
advance that their views will not prevail because of the concentration of
opinion on the other side,
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Aeference was made to the steps that must be taken to inform the public
of the nature of the balloting conducted by the Council and the nature of the
proposals which had been adopted as policy and which would affect the future
of the UPA and other institutions.

The Chairman entered for the record the release issued by the Council
describing the results of the referendum. (Appendix C)

It was decided that a statement be drafted on the position of the
United Palestine Appeal, to be submitted to Dr, Silver and the Chairman for
editing.

ADDITIONAL OFFICERS ON UNITED JEWISH APPEAL

In accordance with the instructions of the last meeting of the Admini-
strative Committec of the United Palestine Appeal, recommendations had been
made for additional officers representing the United Palestine Appeal on the
United Jewish Appeal, The names suggested for additional Honorary Chairmen
by Dr. Silver were Dr, Harry Friedenwald of Baltimore and Dr. Ferdinand
Sonneborn of New York,

The Executive Committee unanimously
approved these recommendation.

It was pointed out that Mr. Louis P, Rocker had declined to serve
as o member of the Executive Committee of the UJA because of distance from
the city and his inability to attend meetings.

Rabbi Irving Miller was elected by the
Executive Committee in place of Mr, Rocker.

Attention was called to the fact that Mr, Jacob Sincoff's name had

been inadvertently ommitted from the Executive Committee of the UJA although
he is Associate Treasurer of the UPA,

BUDGET OF UNITED PALESTINE APPEAL

At the suggestion of the Chairman it was decided that at the next
meeting & budget be presented to the Executive Committee as prepared by
Mr, Bernard J. Reis on the basis of the operations of the UPA for the balance
of the yocar, Mr. Montor pointed out that no such budget could have been
prepared earlier because of the outstanding question as to the manner in
wvhich the expenses incurred by the UPA from January 1 to March 15, 1941 in
the conduct of its campaign were to be handled,

WELFARE FUND IN NEW YORK CITY

Mr, Blitz informed the Executive Committee that the Committee of
Twelve, whon Rabbi Jonah B, Wise had asked to serve on a special committee,
was looking for inproved methods of fund-raising, He felt that if eventually
a welfare fund were to be created in New York City - and therc was a great deal
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of sentiment in that direction - it would be preferable if such a development
came about as a result of a UPA-JDC alliance rather than if it were the
creature of the New York Federation.

It was the opinion of Dr. Goldstein that even if the UPA decides
eventually that it does not wish to enter into a welfare fund, it would still
be important for representatives of the UPA to be present at the initial
discussions and to take part in the proceedings,

It was voted that no commitment should be made by any
representative of the United Palestine Appeal who is a
mcmber of the Committee created by Rabbi Jonah B, Wise
as to the attitude of the UPA toward 2 welfare fund in
New York City, but that this should be left to later
discussion, especially on the bdasis of the developments
within the committee itself.

REPORT ON NEW YORK UNITED PALESTINE APPEAL

Rabbi Miller reported the progress being made in the development of a
program of activities for the Greater New York United Palestine Appeal. A
program had been submitted to a full meeting of the New York UPA Executive
and had been approved, A budget of apnroximately $10,000 from May 15 to

Becember 31, 1941 had been fixed for organigational and promotional
activities in New York City. The hcadquarters will be in the national United
Palestine Appeal office so that there will be & direct link between the
Greater New York and the National UPA,

It was understood that this sum of $10,000 was not to constitute an
additional expense but was to be part of the expenses incurred by the
national office in its general educational vromotional program, dbut this
particular exmensa is to be charged to the New York UPA, This was designed to
moke the U,P.A, leaders in New York feel a sensc of direct responsibility
for the budget and for the program which was being carried on.

It was stated by Rabbi Miller that the activities being sponsored by
the New York UPA would in nn way compecte with or duplicate the work of the
2.0.A., the J,N,F, or any other agoncy.

The Exccutive Committee aporoved the steps that had been teken in

rclation to the New York UPA and in the adoption of a program, which, it was
pointed out, would hot begin until the Fall,

The meeting was ad journed at 5:40 P.M,




( APPENDIX A )

JERUSALEM, MAY 16, 1941

UNITED PALESTINE APPEAL
41 East 42nd STREET
NEW YORK

CONTINUING OUR TODAYS RZ HTRZOG AGENCY APPROACEED HERE
WITH DEMAMD ALLOCATE 500 POUNDS MONTHLY FOR SaME PURPOSE
HAVE ALETADY PAID 1000 INTEND ALLOCATZ ADDITIOFAL

1000 STOP FURTHER APPROPRIATIONS UNDEZ DISCUSSION




(APPENDIX B)

JERUSALEM, MAY 16, 1941

UNITED PALESTINE AFPPZAL

41 EAST 42nd STREET

NEW YORK

RE HERZOG IN PRINCIPLE CATEGORICALLY OPPOSED UPA MAKING ANY
APPROPRIATIONS PALESTINIAN PURPOSES WHICH EXCLUSIVEZ RIGET
EXECUTIVE AND FUNDS OTHERWISE ORDERED BUDGZTING IMPOSSIBLE
STOP ESPECIALLY SO WHEN NOW COMPELLED CUT APPROFRIATIONS

EVEN URGENT EMERGENCY NEEDS

USSISHKIN HANTKE KAPLEN




Arpeniin R
REPORT ON STATUS OF THE UNITED JEWISH APPEAL FOR REFUGEES AND OVERSEAS NEEDS

Prepared for the meeting of the Executive Committee, June 26th, 1940
by Isidor Coons and Henry Montor, Executive Vice-Chairmen

COMMUNITY PARTICIPATION IN SPRING PHASE OF 1940 U.J.A.

In the period that has elapsed since the last meeting of the Executive
Committee of the United Jewish Appeal on February 8th, 2,085 communities have
initiated or completed campaigns on behalf of the 1940 United Jewish Appeal.
These comprise 685 communities which have their own Welfare Fund or other form of
campaigning and 1,400 neighboring smaller communities which are affiliated with
the campaigns in the larger cities.

As of this date, the 1940 United Jewish Appeal has taken on its books

officially confirmed pledges from communities in the amount of $8,377,897.59.

This includes $4,234,239.39 from the country at large and $4,143,658.20 gross

from the New York City United Jewish Appeal. Because many of the major cities
started their campaigns later this year or because their budget committees have
not yet formally acted on allocations, the United Jewish Appeal has not entered
in its books allotments which may be unofficially known but which cannot be
officially recorded. A total of $3,166,564.62 has been received in cash by national
headquarters; $1,701,564.62 from the country at large and $1,465,000 from New York
City, Distributions to the participating agencies and expenditures to date are as
follows;

Joint Distribution Committee $1,470,000

United Palestine Appeal $ 700,000

National Refugee Service $ 700,000

Expenses $ 224,764.70
In addition, the National Refugee Service has received as of this date $525,000

in cash directly from the New York City United Jewish Appeal.




ESTIMATED RESULTS OF SPRING EFFORT

The United Jewish Appeal headquarters, having kept in closest contact with
the campaigns in every community in the country, is familiar with the results
generally attalned and on the basis of experience of previous years is able to make

estimates of the amount which may be realized by the national United Jewish Appeal

from the spring phase of the 1940 campaign. On the basis of calculations which are

believed to be conservative, the United Jewish Appeal may look forward to alloca-
tions and gross pledges from the Sprins campaigns totaling $11,300,000. This
includes $7,025,000 anticipated from the country as a whole and $4,300,000 gross
expected from the Now York City United Jewish Appeal. (The net in New York cannot
be accurately estimated at this time. Allowance will have to be made for shrinkage
and expenses.)
CONTRIBUTIONS FROM MAJOR CITIES

There are herewlth listed the ten major cities from the spring campaigns of
which the United Jewish Appeal reccives its funds, with an indication of the allot-
ment from that city in 1939 and the actual or estimated allotment for the year 1940:

Official or Estimated
Allotment in 1939 Allotment for 1940

New York $6,237,362.18 gross $4,300,000 estimated gross
Chicago 1,400, 000. 00 1,000,000 official
Cleveland 475,000.00 475,000 "

Detroit 318,000,00 325,000 estimated

San Francisco 350,000.00 300,000 .

Los Angeles 535,000, 00 475,000 N

estimated
Baltimore 300,000, 00 225,000 (from special cam-

paign)
Pittsburgh 240,000,00 150,000 official
Newark 115,000.00 125,000 estimated

St. Louis 325,000.00 325,000 *
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As of June 24th it is reported that the New York United Jewish Appeal had
received gross pledges totaling $4,253,658.20. In estimating the net income which
might accrue to the New York United Jewish Appeal, allowance must be made for
expenses normally incurred in the conduct of a campaign and for shrinkage. In

addition, an agreement was entered into by the New York United Jewish Appeal where~

by the Ort was to receive $110,000 from the proceeds of the 1940 campaign in New

York City. The New York City United Jewish Appeal is remitting directly to the
National Refugee Service on account of the agreement to provide $1,000,000 to the
National Refugee Service to supplement the $2,500,000 which it will receive from
the national United Jewish Appeal. Howover, the $1,000,000 transmitted to the
National Refugee Service by the New York United Jcwish Appeal will be entered on
the records of the national United Jewish Appeal inasmuch as the transmissions
are based on the national agrecment.

It is evident at this stage of the campaign that the United Jewish Appeal
will receive a total nct income in 1940 less than that which it obtained in 1939,
When the quota of $23,000,000 was adopted it was hoped that proportionate increases
would be forthcoming in the allocations to the United Jewish Appeal from Welfare
Funds throughout the country. There is not a single major community from which
the United Jewish Appeal will receive a substantial, if any, increasc. On tho
contrary, we find that some of the major communities, for reasons which will be
analyzed below, are allocating lesser sums to the United Jewish Appeal, The
greatest loss in terms of actual money is represented by the apticipated income
in New York City.

Chicago, which, as of this date made available in cash to the United
Jewish Appeal the sum of $1,400,000 on account of 1939, has officially notified
ue that 1t has allocated $1,000,000 to the United Jewicsh Appeal out of a total

income of approximately $1,500,000. This means a reduction of $400,000,
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Another severe loss has been sustained in Pittsburch, which has informed
us that it has allocated $150,000 for 1940 as compared with $240,000 in 1939.
The action of Pittsburgh should particularly concern the officers of the United
Jewish Appeal because of the disproportion between the allotment to the United
Jewish Appeal and that retained in Pittsburgh for local purposes. The United
Jewish Fund of Pittsburgh has raised 2 total of approximately $425,000. It should
be noted that the Pittsburgh lendership has set aside $100,000 for local refugec
nctivities in comparison with $25,000 in 1939. The Pittsburgh leaders tako the
position that refugees come within the purview of the United Jewish Appeal for

Refugces and Overseas Needs and that it is just as important a rosponsibility to

provide $100,000 for assistance to roefugees in Pittsburgh as it is to provide the

same amount to the national United Jowish Appeal.

There is no knowledge at the present time as to what the final allocation
from Los Angeles will be, but we have heard that the campaign in the Motion
Picture Group is not procecding well. Some of tho leading figures in the motion
plcture industry have very sharply reduced their pledces, in some of the largest
instances by two-thirds. This has been a severe blow not only to the total income
of the Los Angeles Welfare Fund but to the impression registered upon other con-
tributors in the motion picture division ns well ns among Big Givers throughout
the country.

As an offset, special note should be taken of the favorable situation in
Baltimore. Because of local conditions which have mnde biennial campaigns for
the United Jowish Appeal and its agoncies traditional in Baltinmore, it wne not
believed that thc community, which conducted a campaizn in November ond December,
1939, would be able to have a campalgn for the U.J.A. in 1940. The leaders
considored the situation and have undertaken a special campalgn during the month
of Junc. To date $240,000 has beon raised. It should be noted that 95% of the

funds raised in this effort will be devoted tc the United Jewish Appeal.
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U.J.A. COOPERATIVE SERVICE TO COMMUNITIES

The United Jewish Appeal has provided more intensive and widespread service
this year than in 1939, Greater cooperation was forthcoming in visits from

national headquarters, in contact through field representatives, in facilities

offered through the publicity department, in cooperation provided by the Speakers'

Bureau. The national officers of the United Jewish Appeal visited more communities

this year than last.

ANALYSIS OF FACTORS AFFECTING SPRING CAMPAIGN RESULTS

In addition to the more intensive effort exertcd by the United Jewish Appeal,
its officers, its staff and its friends throughout the country than in 1939, it is
also true that the energy displaycd in the local communities in the conduct of
Welfare Fund or other campaigns has been even greater than in 1939. But there
arc certain factors that have operated this year of which note must be taken in
considering the results that arc herein reported or anticipated for the United
Joewish Appeal.

The rapidly changing events on the Zuropean scenc, cspecially after Germany
invaded the Low Lands, gave rise to inquirics from leaders in all sections of the
country regarding the possibilitics of continucd mssistance to the dispossessed
and exiled Jewish populations, large numbers of whom were known to have sought
refuge previously in the lands now invaded. The most energetic efforts have had
to be devoted during the lrnst few weeks to the clearing up of misunderstandings.
The bulletins and statements issued by the United Jewish Appeal and its bene-
ficiary agencies sorved to some extent to satisfy contributing communities that
their fund-raising efforts and the programs of the agencies for which these funds
are being raised arc not futile. However, to a greater degrce than cxperienced
in nmany years, it proved necessary for the officers of the National Campaign to
visit these doubting communities and personally to roassure the leaders, campaign

officers and contributors not ouly that there are urgently increased ncods but
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also that the funds can be expended to cope with the problems.

The Red Cross War Relief Campaign, properly making its request for assist-
ance on every American city and town, created no end of misunderstanding in the
minds of Jewish leaders from Coast to Coast. In every possible way we undertook
to clarify the situation and to explain the relationship of the Red Cross program
to the programs of the Joint Distribution Committee and the other agencies of the
United Jewish Appeal. The appeals of the Finnish, Dutch, Polish and British
Relief Funds had slight repercussions on the United Jewish Appeal.

From a pure fund-ralsing standpoint, it may be considered fortunate for
the United Jewlsh Appeal that these misunderstandings, discouragements and con-
flicts occurred, for the most part, after the productive campaigns in major and
secondary communitics were well under way. The invasion of France by Gormany has
accentuated this problem and it is our considered opinion that if this most recent
tragedy had token place even two or threc weeks earlier, it would have practically
nullified the possibilitics of productive money-raising during the spring phase of
the national United Jewish Appeal.

In some instances reluctance to railsc substantial funds for the United
Jewish Appeal in the face of conditions as our fricnds throughout the country
saw them might be attributed to an "alibi" state of mind. 3By and large, however,
the leaders lacked conviction as to the possibilities of an effectl ve Jewish
relief program. When they were convinced, they did apply themsclves with vigor
and enthusiasm to the fund-raising in their respective communities. In such
cities as Cleveland, Detroit, Nowark and St. Louis more funds werc raised than
in 1939 evon though the proportion of increase is not large. In many of the

smaller communities the proportion of increase has been much more substantial,

rising from 104 to 25% in some citics., Complate statistics are not yot available

but reports from all types of comrmnities in all sections of the country scem to

indicate that the Big Gift contributions cither remained approximately the sane
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as in 1939 or were measurably reduced, while the so-called middle brackets showed

markedly increased individual contributions.

In all sections of the country the cempaign and community leaders of cities

and towns of all sizes appeared definitely less willing to invite contributions
from their Christian neighbors this year than in 1939. This accounted for
measurable reductions in total results of campaigns in such cities as Albany and
others of similar size. It was especially noticeable in the smaller towns, parti-
cularly in the Southern States where there are but a few Jewish families in each
community. In 1939 substantial funds were raised through Christian sources in
these towns but this year the leaders would not ask for the participation of their
Christian neighbors, As far as we are able to determine, Christian contributions
to the United Jewish Appeal this year are negligible.

On the other hand, improved results were seen in a number of campaigns as
a result of the independent contributions of women and young people. In practi-
cally all organized communities Women's Divisions gave a good accounting of their
activities, both in regard to their independent contributions and their efforts
as campalign workers. Junior Division group activities are becoming more and more
established in community campaigns as an integral part of the campalgn organization.
The general results reflect, in our opinion, an improved type of community organiza-
tion and perhaps a wider coverage in the so-called mass contributing groups.

If, then, communities in 1940 have raised approximately as much as in 1939,
what explanation can be given for the reductions that have been suffered by the
United Jewich Appeal in allocations to it? There are a few gratifying increases
to the United Jewish Appenl of course. It is notable, for example, that a city
like Hartford, Connecticut, which in 1939 allotted $50,000 to the United Jewish
Appeal, has allotted $85,000 plus in 1940. The diminished returns and greatly
reduced allotments from some of the largest cities are not and cannot be offset

by the increases from large numbers of compunities of losser productivity.
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In the Welfaro Fund set-up therc seems to be the increasing cxpericnce that

the more money raised, the more agencies arc taken care of. This means less money

for the United Jewish Appcal, the anpeal of which, however, is used practically as

the sole appeeal and community message through which sizeable funds can be raised

in these Welfare Fund communities at all. When the total income is distributed,
increased allocations are given to local regional and national agencies including
educational enterprises, social welfare institutions and civic protective activities.
A najor factor causing decroases to the United Jewish Appenl allocation has been
tao concern expressed by communities to deal with the local refugee problem. The
exznple of Pittsburgh has already been cited. Los Angeles is planning to spend at
lonst $125,000 for the refugees in 1940 as agninst $65,000 in 1939. Other major
comrunities are mesking similar proportionate increases in the funds allotted to
local refugee service and maintenance activities. Aside from the funds which local
comcmunities are devoting to local refugee purposes, certain smounts are being
allocated to regional and state bureaus for emigres. This preoccupation with the
problems of refugces on the threshold of communities could not be adequately dealt
with by the United Jewish Appeal.

IMPORTANT MATTERS FOR CONS IDERATION OF THE NATIONHAL OFFICERS

If thetrends continue in the directions which they have followed for the

past few weeks, we must give the most thoughtful care and attention to the fund-
raising problems for the remainder of the year. Several important cities are
scheduled to conduct their campaigns in October and Hovember.

Under normal conditions it may not be possible for a national fund-raising
agency, such as the United Jewish Appeal, properly to sppraise the contributing
capacity of most communities. It seems, however, that these communities are
rapidly approaching or have indeed reached that which they are willing to consider
their saturation point. It is not evident this year, any more than it was in 1939,

that either individuals or communities have given with sacrificial spirit. Com-
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munities do, however, anticipate an annual demand on their resources in support of

the agencies included in the United Jewish Appehl and they are definitely unwilling

to establish too bhigh a standard for community contribution in any one year.
Apparently, therefore, the United Jewish Appeal reached its ceiling of fund-raising
possibilities in 1939 and may look for diminished returns in subsequent years unless
conditions become so much worse that American Jews find themselves constrained to
contribute more liberally as a matter of self-protection and defense.

Regardless of the logic of the situation, individuals and communities are
influenced in their contributions by the stresses of the time and period and by
the emotional appeal. The wholesale suffering of wvast populations, including
millions of refugees of faiths other than the Jewish, creates a feecling of futility
and resignation in the mind of the average potential contributor. Despite every
effort made to point out that the functions of the general relief organizations
are not duplicated by the agencies within the United Jowish Appeal, the contributors
tend to lose sight of the special Jewish problem.

Although, as indicated in the review of the results of the spring effort,
fund-raising standards which communities set in 1939 may be more or less maintained
or even improved upon, there is an increasing trend among Welfare Fund communities
to allocate funds for many other activities, leaving less for the United Jewish
Appeal. We emphasize this as an indisputable fact. As in the past, the United
Jewish Appeal is called upon to provide expert assistance, specakers, literature,
etc. The United Jewish Appeal bears most of the expense and receivee only a
proportion of the money raised. Though some Welfare Funds have actually inaugu-
rated a national crusade to influence the United Jewish Appeal to refrain from
having its representatives visit their cities or contact them in any way, it
becomes more and more apparent to us that the returns are in direct proportion
to the pressures of such visits and the assistance given the community by our

representatives. Left to their own devices, most communities of all sizes would
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raise little or no money for the United Jewish Appeal.
If substantial monies are to be raised for this cause, we recommend sincerely
and seriously that theories which have been expounded on community and national

relationships be appraised as to their genuine values.
ORGANIZATION

Inasmuch as 80% of the funds expected in 1940 have already been raised, it

is planned that therc shall be some contraction of the organization for the fall
program in relation to the campalgn nceds that exist.
APPRECIATION

The Executive Vice-Chairmen wish to record their deep appreciation to
Rabbis Abba Hillel Silver and Jonah B. Wise for the constant counsel they offered
in the conduct of the campaign, for the great service they rendercd in visits to
and contact with many communities and for the supervision they gave to the normal
routine of the 1940 campaign. They also wish to thank the other Co-Chairmen and
members of the Exocutive Committec who responded readily and unstintingly to the
call to visit many communities and to stimulate greater acceptance of responsibility
by local leadors. The Exccutive Vice-Chairmen are ploased to note the spirit of
loyalty and devotion of all members of the national organization and especially
commend the diligent productive efforts of Mr. M. Robort Herman, Director of the
National Field Staff, Mr. Meyer F. Steinglass, Director of Publicity, Mr. Alex
Rothenberg, office manager and Miss Julia Rubenstein, assistant to the Vice-Chairnen.
They gladly express appreciation also to the officers of the Joint Distribution
Committee, the Unitcd Palestine Appeal and the National Refugee Service, who
cooperated fully nnd enthusiastically for the attalnment of campaign objectives.
Grateful rocognition is due the spenkers who have generously volunteered their
services throughout the country and the thousands upon thousands of community

leaders and workers who have made the results achicved to date possible.




REPORT ON STATUS OF 1939 CAMPAIGN

It will bo to the intcrest of the Executive Committee to have a summary of

the status of the 1939 campaign of the United Jowish Appeal. As of this date, the

gross pledges recorded on the books of the United Jowish Appeal total $16,401,969.18.

This includes $6,237,362.18 gross from the New York City United Jowish Appeal and
$10,164,607 from the rest of the country. Making allowances for administration
and collection expenses, local campaign expenses and shrinkages in collections,
there will be a net of slightly over $15,000,000 distributed to the beneficiary
agencies when all collections have been completed. To date, there has been
received in cash the sum of $14,429,312.43 representing $5,266,500 from New York
City and $9,162,812.43 from the rest of the country. Distributions and expenditures
have been made as follows:

Joint Distribution Comnittee $7,435,666.67

United Palestine Appeal 3,717,833.33

National Refugee Service 2,560,000.00

Christians 250,000.00

Administration and collection
expenses 444 ,092.89




PAUL BAERWALD

120 BROADWAY

NEW YORK CITY

FOLIOWING YOUR SUGGESTION AND THAT OF EDWARD VARBURG THE COUNCIL

OF JEWISH FEDERATIONS AND WELFARE FUNDS IS APPLYING TODAY TO THE

UNITED JEWISH APPEAL FOR A MINIMUM GRANT OF $15,000. I HAVE

FORVARDED A FORMAL LETTER TO YOU OUTLINING THE VAIUE OF COUNCIL
SERVICES TO THE OVERSEAS ORGANIZATION AS JUSTIFICATION FOR ITS
REQUEST. CONTRIBUTIONS TO THE COUNCIL THIS YEAR FROY NEW YCRK
SOURCES SHOW A MARKED DECLINE FROK THE SUPPORT PREVIOUSLY PRO-
VIDED. YOU AND I ARE BOTH TRYING TO BRING ABOUT IMPROVED
RELATIONS BETWLEN MNEW YORK AND THE OQUTSIDE COMWUNITIES AND IT
WOULD BE MOST UNFORTUNATE IF THE COUNCILS 200 MEMBER AGENCIES
THROUGHOUT THE COUNTRY T0 WHICH THE UJA LOOKS FOR SUPPORT SHOULD
GET THE IMPRESSION THAT THE NEW YORK GROUP DIRECTING THE OVERSEAS
AGENCIES VERE UNCOOPERATIVE TOWARD THE ONE ORGANIZATION ON WHICH
THESE OUTSIDE COMMUNITIES LOOK UPCN AS THEIR OWN. WILL SHRODER
JOINS WITH ME IN URGING YOUR PERSONAL SUPPORT TO THE COUNCILS
REQUEST. WITH YOUR SPONSORSHIP WE ARE CERTAIN CF A FAVORABLE
DECISION.

SIDNEY HOLLANDER
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Telophone: MUmray Hill 2-3320

PRALESTIINE PREAL

. PALESTINE FOUNDATION FUND (KEEREN HAYESOD)
JEWISH NATIONAL FUND (KEREN EAYEMETH)
For the Defense and Upbuilding of the Jewish National Home in Palestine

41 EAST 42np STREET NEW YORK CITY
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Charles J. Rosenbloom

Associate Treasurers
Abraham L. Lieboviz

Jacob Sincoff
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Vice-Chairmen
Barnett R. Brickner
Leon Gellman

James G. Heller

Edward L. Israel

Louis E. Levinthal Henry”Montor

Charles Ress Executive Director
Elihu D. Stone

Joe Weingarten

David Wertheim

Executive Direclor
Henry Montor




CONFIDENTIAL

_MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE OF THE UNITED PALESTINE APPEAL

FRIDAY, JUNE 6, 1941 AT 4:00 P, M,

AT THE OFFICE OF THE UNITED PALESTINE APPEAL, 41 EAST 42ND STREET, NEW YORK CITY

PRESENT: Louis Lipsky, presiding; leon Gellman, Nahum Goldmann, Isracl
Goldstein, Abraham L, Liebovitz, Irving Miller, Henry Montor,

Charles Ress, Morris Rothenberg, Abba Hillel Silver, David
Wertheim,

Samuel Blitz, Mendel N, Fisher, Bernard J. Rels
ALLOTMENT TO RABBI ISAAC HERZOG

Heference was made by Dr, Silver to a statement made to the Administrative
Committee of the U,P,A, on April 24th by Chief Rabbi Isaac Herzog of Palestine.
It had then been determined to take some action in compliance with Rabbi
Herzog's appeal for relief funds for the old Yishuv, On May 20th the
Executive Committee of the U,P,A. had considered the matter and had decided
that the U,P.A. should undertake to guarantee 500 pounds monthly to Chief
Rabbi Herzog and that the Jewish Agency Executive was to be advised to transmit
that sum for a year to the Chief Rabbi, Dr, Silver felt that the manner in
which the Executive Commit tee had acted was inadequate and did not meet the
congsensus of opinion as established at the meeting of the Administrative
Committee before which the Chief Rabbi had appeared.

Referring to cablegrams which had been received from Messrs. Ussishkin,
Hantke and Kaplan advising against any allotment on the ground that the Jewish
Agency had been approached and was attempting to deal with the problem, Dr,
Silver declared that it was understood that the grant to the Chief Rabbi was
to be considered a campaign expense and not an ordinary allotment, and under
the circumstances was not subject to the jurisdiction of Jerusalem. He ex-
pressed regret that the matter had been referred to Jerusalem as was apparent
from the receipt of cablegrams. Mr, Montor stated that he had undertaken on
his own authority to cable to Jerusalem to inform himself as to whether the
Jewish Agency had already dealt with the problem, and in order to avoid dupli-
cation of the distribution of funds. Mr, Montor referred to the fact that at
the April 24th meeting, Chief Rabbi Herzog had inferred that he had applied
to the Jewish Agency for the same purpose but that his request had not been
heeded, He had said in reference to the old Yishuv, that "it is difficult for
them to go to the Jewish Agency. It is too far away. Whether right or wrong

they have certain feelings that the Agency does not look upon them favorably
and they come to me",

Dr. Goldstein was of the opinion that the U,P.A, did not have the
authority to make such a grant, because this was a right vested in the Keren
Hayesod and Keren Kayemeth. Dr, Silver inquired why Dr. Goldstein had not
raised this point when Chief Rabbi Herzog was present and when the consensus
of opinion was that consideration should be given by the U,P,A., to Dr, Herzog's
plea,
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It was voted that the sum of $25,000 be allotted by the

U,P,A., TO Chief Rabbi Isaac Herzog for distribution in

Palestine for relief purposes in the old Yishuv; that this
sum should be made available in quarterly installments to
be distributed at the discretion of the Chief Rabbi; that
the Jewish Agency was to be notified of the action taken by
the U.P.A,

WELFARE FUND REPRESENTATIVES ON ALLOTMENT COMMITTEE

Consideration was given to the subject of naming three representatives
of Welfare Fund communities on the Allotment Committee of the United Jewish
Appeal for 1941,

Mr, Montor reported that on May 29th he had met informally with Mr,
Joseph C, Hyman of the J,D,.C, and Mr, Harry Lurie of the Council of Federa-
tions, at which there had been a series of suggestions submitted as to the
list of those names who might be considered to represent the Welfare Funds on
the Allotment Committee of the 1941 U,J,A, It was understood that no commit-
ments were made by anyone at this meeting, and that the conversation was
purely exploratory in character. The following were among the names suggested
by Mr. Lurie:

Judge Phillip Forman, Trenton, N.J.
Frederick Greenman, New Yaork City
Jacob Blaustein, Baltimore

Arthur Meyer, New York City
William Shroder, Cincinnati

Ira Younker, New York City

Samuel Markell, Boston

Leon Sunstein, Philadelphia
Joseph Goldstein, Rochester
Edwin J. Schanfarber, Columbus
Edward Kavinoky, Buffalo

Edgar Kaufmann, Pittsburgh

George Z, Medalie, New York City
Louis Caplan, Pittsburgh

Amos Deinard, Minneapolis

Mr. Hyman had offered objections to Mr, Jnseph Goldstein and Mr, Lurie to Mr.
Louie Caplan.

Mr. Montor aslsn stated that at the same meeting, Mr, Lurie had stated
that the Council of Federations had drawn up a list of some 15 people as a
panel from among whom they were planning to invite members on the National
Advisory Budgeting Committee, The panel of those who, among whom the Council
proposed to select members, included the following names:

Jacob Blaustein, Bal timore

Leon Sunstein, Philadelphia

Joseph Goldstein, Rochester

Charles J. Rosenbloom, Pittsburgh
Elias Mayer, Chicago

Judge Morris Rothenberg, New York City
Sarmel Markell, Boston
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David M, Watchmaker, Boston
Dean Isidore Loeb, 5t. Louils
Edwin J, Schanfarber, Colunbus
William Shroder, Cincinnatl
Joseph Berne, Cleveland

Ira Younker, New York City

It was voted that the J,D.C, be notified that the representa-
tives of the U.P.A., on the U.J.A. Allotment Committee would be
glad to neet at a mtually convenient time with the representa-
tives of the J,D.C, on the Allotment Committee for the purpose
of considering and approving the three representatives to serve
on behalf of Welfare Fund comrmunities,

ALTERNATES FOR U,P.A., ON ALLOTMENT COMMITTEE

Consideration was given to the naming of alternates to represent the
U.P.A, on the Allotment Committee of the United Jewish Appeal. The menbers
are Dr, Abba Hillel Silver and Charles J, Rosenbloom,

It was voted that Judge Louis E, Levinthal and Dr, Israel

Goldstein should be named as alternates to represent the
U,P.A, on the Allotment Committee of the 1941 U,.J.A.

RELATION OF U,P,A, TO COUNCIL OF FEDERATIONS

Consideratinn was given to the action taken by the Board of Directors
of the Council of Jewish Federations and Welfare Funds in adopting at a
neeting on May 17th and 18th a series of proposals for the establishment of
a National Advisory Budgeting Bervice, Reviewing the stand that the U.P.A.
had taken in opposition to the establishment of a National Advisory Budgeting
Service, Dr. Silver declared that even though it was evident from the facts
that the majority of the Jowish commmnities of America rejected national
budgeting, it was forced through by the Board of Directors of the Council,
Certain phases of the budgeting program were held in abeyance for 1941, due
largely to the fact that the Council was in no position to deal with the
current year's activity, but it was evident that there was a definite plan
to institute such natinnal budgeting as promptly as possible, and to deal
not so much with the smaller agencies about whose financial operations

concern had been expressed, but with the inetitutions dealing with overseasg,
Palestine and refugees,

In confirmation of his interpretation, Dr, Silver read from the proposals

adopted by the Board of Directors of the Council of Federations at its neet-
ing on May 17th as follows:

(1) A Council Committee to be known as the National Advisory Budget
Comnittee should be appointed by the president with the approval of
the Board of Directore, consisting of not less than nine nor nore
than fifteen persons. This Conmittee shall have responsibility
for all its studies, service in an editorial capacity, and
approval of all reports to be transmitted to menber agencies, It
ghall have the amthority to appoint sub-committees on specific
organizations or fields of service, and to appoint advisory
conuitteee including representatives of organizations being studied,
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(2) The present fact-finding and budgeting service of the Council
should be supplemented by such additional regular and special
staff as may be reaguired to conduct the services herein con-
templated including research, accounting and clerical personnel,
The apvroximate cost of such additional services, at the start, is
estimated at $12,500 to $15,000 per year.

Program for 1941

A, The National Advisory Budget Committee should address itself in
1941 to an examination and analysis of the organizations engaged in
overseas, Palestine or refugee service, that function in the same
or related fields of service or that supplement or relate to the
work of the U.J.A, organizations; but this limitation shall not
" prevent the National Advieory Budget Committee from considering

and reporting on the U,J.A, agencies should necessity arise. The
Council advisory budget service for 1941 shall work collatorally
with, and supplement, the work of the Allotment Committee and the
Inquiry of the U,J.A,, and will at all times hold itself in
readiness to cooperate with them.

Agencies in other fields shall also be considered for study if staff
resources are available,

Nothing herein contained shall limit the Council from furnishing
the budgetary services heretofore rendered.

B, Subject to paragraph C, the fact-finding and analytical procedures
to be undertaken will include:

{u} Intensive examination of all basic financial records, including
those of the ultimate spending organizations,

(b) Collection of periodic service date for all organizations
and subsidiaries,

(c) Study and description of needs met by the organization and by
other resources in the same field,

(d) Exanination of administrative and fund-raising vrocesses,
(e) Examination of results of the services provided by organizations,

(f) Efficiency in organization activities, overlapping of programs
and other qualitative factors.

C Reports issued on evaluations of organizations will be limited to
analysis and descriptions of functional services, administration
and fund-raising procedures, the problems with which the organiza-
tion deals, and the results of services rendered, The reports in
1941 will not attempt to translate evaluations in torms of total
budget requirements and no specific recommendations will be

of fered to member agencies on approved minimun or maxirum financial
needs of any organization., If as a result of the studies undertaken,
the Comnittee concludes that it is possible to arrive at individual
or relative budget evaluations, it shall so report to the Board of
Directors of the Council,.




(4) Program Beyond 1941

The National Advisory Budget Committee shall undertake to study all
developments and progress made during 1941 and make recommendations
to the Board of Directors of the Council on the program of service
to be undertaken in 1942, It shall advise the Board on the values
of its 1941 services, utilization by member azencies and other
pertinent facts, It shall recommend to the Board the fields of work
and organizations to be studied in 1942 and such extension of its
functions in evaluations and budget recommendations to communities
as may seem desirable,"

The question was raised as to whether the U,P,A, should cooperate with
the National Advisory Budgeting Service which, Mr, Montor reported, was now
being constituted. In fact, a number of Zionists were being approached to
serve as members of that committee., What position should the U,P,A, take
in respect to Zionists who might be invited to accept membership on such a
budgeting committee to which therc was fundamental opposition?

It was Dr., Silver's view that the Council of Federations must be notified
that in view of the fact that it was going forward with a program against
which the majority of American Jews objected, and in view of the fundamental
opposition of the U,P.A. to the attempt that was being made to determine the
fate of organizations of various ideological bases, the U,P,A, could not co-
operate with the National Advisory Budgeting Committee to be set up. Judge
HRothenberg was of the opinion that hasty action should be avoided, He believed
that the issue involved serious ramifications and that careful thought should
be given to all aspects of the problem before final action is taken, He felt
that perhaps there might be a discussion with the officers of the Council and
a plea to them to abandon a program %o which there was so much vigorous and
deep—-seated opnosition, not only on the part of the U,P,A, but of the country
as a vhole, Dr, Silver felt, however, that the Council had proceeded in such
utter disregard of the country's sentiment that it could not be expected at this
time that the Board of Directors of the Council would be moved to abandon
their action,

fs. illustration, Dr. Silver read a letter which Judge Louis E, Levinthal
had sent to Sidney Hollander, President of the Council of Federations in which
Judge Levinthal, in protest against the misinterpretation of his attitude toward
the provosals for national budgeting, resigned as representative of the U,P.A,
on the Board of Directors of the Council of Federations. (Appendix A)

Mr., Lipsky suggested that the problem be turned over to a comnittee for
careful study for recommendation of action,

After further discussion it was voted that the National Chair-
man be authorized to infom the Council of Jewish Federations
and Welfare Funds that if it proceeds with the establishment
nf a National Advisory Budgeting Service as described in the
prograin adnopted by the Board of Directors of the Council on
May 17th and 18th, the U,P,A, would not cooperate with such a
conmittee,
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It was also voted that the U,P,A. indicate to Zionists
the nature of the action it had taken and to urge that
they do not accept membership on the National Advisory
Budgeting Committee if an invitation is extended to them
by the Council.

BUDGET OF THE U,P.A.

A budget for the operation of the U,P.A., for the balance of 1941 was
prewented as prepared by Mr, Bernard Reis,

It was voted that the Chairman appoint a committee
of five to study and act upon the hudget.

MATZOTH FUND OF J.D,C,

Reference was made to a letter which Mr, Edward M,M, Warburg had sent
to Dr, Silver disclaiming that the Moes' Chitim campaign to raise a matzoth
fund was income accruing to the J.D.C, and therefore subject to the pool of
the U.J.A. (Appendix B) Dr. Silver stated that he was in correspondence with
Mr., Warburg on the subject.

WELFARE FUND IN NEW YORK CITY

The Chairman reported on a meeting held the previous day to discuss
permanent campaign machinery in New York City. The meeting had been called by
Rabbi Jonah B, Wise and those present for the U,P,A, included Messrs, Lipsky,
Rothenberg, Goldstein and Gotshal. The opinion seemed to be that what was
desired was not the formation of a Welfare Fund as in other cities, but a
permanent campalgn organization in which the principal roles would be played
by the J.D.C., the U,P.A, and the N,R.5. There would be a possibility that
other smaller organizations would be included in the drive but their in-
clusion would be on the basis of beneficiaries, not as participants on an
equal plane,

Dr, Goldstein believed that the creation of a permanent campaign
machinery in which the U,P,A, would be irrevocabl, committed to a united
fund-raising organization would be harmful to its interests in the future,
particularly when that future was uncertain, New York City was still the
one field in which the U,P,A, had a measure of independence and its ability
tc exercise that independence was an important factor in the stand which it
could take affecting fund-raising all over the United States, He felt that
it would be too great a sacrifice to abandon that position of Influence for
the sake of uncertain larger results from the income point of view., He be-
lieved, moreover, that the influence of the U.P.A, idea within such a
permanent campaign machinery would be leses than that now had by the U,F.A,
as an independent organism, even though for temporary purposecs it had ccordinated
its campaign with that of the J,D,C, and N,R,S,

Mr. Blitz took the position that it was to the best interests of the
U.P.,A, to assist in the establishment of a permanent fund-raising machinery
in New York City. He pointed to the fact that when an independent campalign
was declared in 1941 it had been equally difficult for the U,P.A. as for
the J,D,C, to get its drive launched because of the unwillingness of leading
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citizens of the community to participate in two campaigns, This had resulted
in a loss of money and in a diffusion of interest., He felt that the U,P.A.
would be able to maintain a measure of control in such a combined fund-raising
machinery which was in the direction of modernized campaigning., He felt that
the development of a permanent unified campaign in New York City was an
inevitable one and that the U,P.A. should be in at the beginning so that it
could help determine the forms of such a campaign.

Dr, Silver believed that there was merit in what Dr. Goldstein had
said and that there was subject for consideration in the observations of
Mr, Blitz. It was a subject of too great importance for a decision to be
reached offhand since once a step had been taken, it would be very difficult
to retrieve 1%,

It was therefore agreed that the members associated with the U,P,A. on
the committee appointed by Rabbi Jonah B, Wise to study the setting up of a
permanent campaign machinery in New York City should confer among themselves
and report back as to their suggested policy to the Executive or Administra-
tive Committees of the U.,P.A. before entering any sub-committee of Rabbdbi
Jonah B, Wise's committee, for the vpurpose of formulating definite plans to
be eventually submitted to the agencies for their consideration., It was
believed th~t even menbership on a sub-committee to offer plans for a
permanent campaign machinery night imnly essent by the U,P.A. officially to
such & progran, and the individuals who had accepted nembership on such a
sub-committee night be irrevocably comnitted to the policy implied in the
purpose of the connittee's ster,

FINANCIAL REPORT OF U,P,A. AND U,J.A.

There was inserted into the record, reports of the financisl status of
the U.,P,A. aud of the U.J.A, (Apnendices C and D)

AGREZMENT FOR 1941 U.J,A,

There was inserted into the record a copy of the agrecnent between
the U,P,A, and the J,D.C. constituting the 1941 U,J.,A. (Appendix E)

MEETING ADJOURNED 6:45 P.M,




(AEFENDIX A)

LCUIS &, LEVINTEAL
506 City Hall
Philadelonnia

June 3, 1941

Mr. Sidney Hollander, President

Council of Jewish Federations and Welfare Funds
165 West 46th Street

New York City

Dear Mr, Hollander

I have just received a copy of your letter dated May 20, 1941,
addressed to Kabbi James G, Heller, of Cincinnati,

In the first place, I am surprised to find that with regard to
the Cincinnati Jewish Community Council resolution, you failed to inform
Dr, Heller that he was quoted by me as having definitely stated that
Cincinnati had rejected the Council proposal, Surely you must remember
Mr, Shroder's comment that "with due respect to the cloth" Rabbi Heller's
statement, contained in his letter from which I read, was untrue, It
wag on the basis of Mr, Shroder's contradiction of Rabbi Heller that the
Board saw fit to consider Cincinnati as not having voted.

I am even more amazed to find that you state that I "agreed that
the action of the Board was eminently fair and reasonable to all concerned",
On the contrary, I think I made it very clear that I personally felt that
the result of the referendum was obviously a repudiation by American
Jewry of the proposal originally made by the Council, that the Council
should have abandoned that proposal in its entirety, and I predicted
that the charge would be made that the Board of the Council of Federations
had "rigged" the referendum election in order to justify the action
it had determined to take,

After the Board refused to adopt the numerous amendments proposed
by those who were definitely opposed to Mr., Blaustein's report -
particularly after Mr, Schanfarber's eloquent argument against the Blaustein
recommendations, which was followed by the comments of Mr, Younker who
in his candor betrayed the bitter anti-Zionisn which notivated his support
of the proposal = I felt so keenly about the entire matter that I refused
to attend the scesions of the Board called for the following day, 1 had
endured all the heartache I could stand,

You may also recall the "gentlemanly" manner in which Mr, Shroder
suggested that I night leave the meeting when I expressed the opinion,
at the very beginning of the eession on Saturday norning, that it was
grosely improper for the Board of the Council of Federations and Welfare
Tunds to meet on the Sabbath, Let me assure you that in the many years
of my association with national and local Jewish agencies, 1 have never
heard of a business meeting called by any such organization on the
Sabbath, It did not contribute tn my peace of mind to find that my protest
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was not supported by a single individual at the meeting, dbut on
the contrary was apparently looked upon as the querulous complaint
of a fanatic, When Mr, Shroder called me out of order and stated
that the questions of meetings on the Sabbath would be considered
as one of the last items of the agenda the following day, he added
insult to injury.

In view of the fact that my unequivocal opposition to the
action of the Board could be misconstrued by you as aporoval of its
fairness and reasonableness, I have come to the conclusion that I
owe it to myself, as well as to the U,P,A,, to notify Rabbi Abba Hillel
Silver that I shall no longer serve as the representative of the
U.,P.A, on the Board of the Council. Perhaps my successor will meet
with better success in making himself understood,

Sincerely yours,

(signed) Louis E, Levinthal




(APPENDIX B)

The American Jewish Joint Distribution Committee, Inec.
100 East 42nd Street, New York City

May 20, 1941

Rabbi Abba Hillel Silver,
National Chairman

United Palestine Appeal
4] East 42nd Street

New York City

My dear Rabbi Silver:

I have your letter of May 9th in which you refer to the action
of the Executive Committee of the Greater New York United Jewish
Appeal, empowering, as you state, the Joint Distribution Committee to
"remove from the funds transferable to the U,J,A, sums raised in
connection with the special campaign for matzoths". This is not the
situation, The Landsmannechaften undertook a campaign on their own
responsibility for the purpose of raising funds to purchase matzoth,
prinarily for the Jews in Poland. The campaign was not conducted by
the J,D.C, and was not considered a part of the Wew York City campaign.
Funds were raised by the Landsmannschaften not only in New York, but
in all parts of the country. As you know, the Landsmannschaften con-
tinmiously raise funds among their members for the purpose of bringing
aid to the towns in which they are particularly interested. This has
been carried on for many years and traditionally the J.D,C, has been
asked to transmit funds to particular communiféies on behalf of the
Landsmannschaften, These funds were never considered part of the
funde of the J,D,C, nor did these funds ever replace the subventions
granted by the J,D.C, for the communities involved; the J.D.C. has
merely &cted as a transmission agent,

The Landsmannschaften came to us in accordance with their
usual custom, asking us to transmit for them these special funds which
they were raising for matzoth, Because of the fact that there might
be some question involved we thought that we would like to have the
Executive Committee of the Greater New York U,J,A, take cognizance of
thies request, This was done and Mr, Liebowitz himself placed the
motion, stating that this fund was collected outside of the U.J.A,
and was not to be considered as part of the U.J.A, campaign. The
appeal was made for a specific purpose, Contridbutors were given
the definite undertaking that the money would not go either to the
N.R.,S., the U,P,A, or the J,D,C,, but that it would be spent only
for the purchase of matzoth, The Landsmannschaften could very well
have carried through the purchase of matzoth by themselves, without
reference to the J,D,C, However, they requested the technical aid
and experience of the J,D.C, in order to make sure that their funds
were spent most effectively. In addition to what the Landsmannschaften
had promised to make available for matzoth, the J,D.C, had made an
independent appropriation of $70,000 for matzoth., That was the maximum
that we felt we could apnropriate for this special activity in the
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light of our budgetary requirements.

Unfortunately, it was not possible to secure matzoth to the
full extent of the funds availableé for this purpose, Difficulties arose
as regards cxport licenses from one country, and import licenses into
another, with the result that only a small part of the funds had been
expended.

The funds belong to the Landsmannschaften and they have the
right of disposal of these funds, Neither the U.J.A, nor the J.D.C,
can dispose of these funds, There is a balance remaining of these
funds and it is intended to call the Landemannschaften group together
and place the situation before them and ask them to make whatever
disposition they desire of the balance available.

The J,D,C, feels definitely that it cannot undertake to credit
the U.J.A. with any of the sums which had been expended on behslf of
the Landsmannschaften for matzoth, As you undoubtedly know, we receive
requests from many organizations to make earmarked transmissions to
particular institutions abroad, Thus many of the Welfare Funds turn over
to us suns earmarked for particular Yeshivoth throughout Europe which we
transnit for then as purely transmission items. We consider the matzoth
fund of the Landsmannschaften in this same catecgory.

Sincerely yours,

(signed) EDWARD M.M, WARBURG
Chairnan
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(APPRNDIX L)
UNITED PALESTINE APPEAL FOR 1941
REPORT OF INCOME AND DIT
AS OF JUNE 5, 1041

BANK BALANCE AS OF JANUARY 1, 194leccccscacesssascccsarsassasans esess $161,947,.86
Less: Expenses applicable to 1940 Campaigheeecsscscccccesscssss-nesss 5,144,22

$156, 6803, 64

INCOME:
United Palestine Appeal..1941 National

(Bequest-South America,etc.)esees.. $ 692.50
Jewish National Fund 1941 (January thru april).. « 178,796,67
United Jewish Appe@leceselF4lececcseovansaccansns 277, 750,00
Unit&ﬁ JewiSh Mjpeall-luilﬂoiilil-liiiililltt!i!llit-nuvi ?05..'&:'0400
Jewish Nationgl Fundeees el 0. ccceacesessresaccsosssonnsse 48,198,60
Unitﬁﬁ. JEWiEh ﬁppeal-pctnlgsg--ricifin E R N S R 33'849.-10
United Palestine Appeal.:«193Bececccsccsacse 2,805,54
United Palestine AppeBl.cl937..cocceoscscessnssensessonceee 5,954,78

1,253,047,19

Other Receipts (Borrowed from National City Bank)....... 250,000.00%$1,503,047,19

TOT&L GII-LSH RmEIvED llll R RGeS e - Hlnlll'l'llti'.iliirI'i'I"i$l'E5g|Em.83

DISBURSEMENTS
Allocations:
Jewish National Fund........1941,..$215,000.00
1940,., 391,725,00
1939,.. 23,725.00 $ 630,450,00

Palestine Foundat ion Fu.ndo «.194], . |$El5‘ DDD-U'G
1940... 391,725.00
1939,.. 23,7235.00 $ 630,450,00

HierChi Pﬂlﬂ'&tin@ ?mld-lliillg4l-ii m.ﬂm.m
1940,.. 2, 000,00 $ 45,000,000

Special allocations (For transp. of Lithuanian Jews)... 35,870,00
Emergency Comm. for Zionist affairs (afc $25,000.)..... 25,000,00
$ 1,366,770.00

SERVICZ PAYMENTS:
Zioniet Organization of Anericf..e194leceecccosessscnss 22, 500,00
Mizrachi Organization ....cccesee 1941...3,000,
1940... 800, 3,800,00
Poale Zion-Zeirec ZioNeeeseeses vonedBhly ety O
1940... 800, 3,800,00
Bashonor BALERIP, coesresvscanonseslIluscosensssossssoa 600,00
$ 1,397,470,00
Notes Payable (First & Second Notes PR s i vsisieiaenn 150,000,00
$ 1,547,470,00

ip-
Expenses applicable to Greater H.I.Camp.(ggﬁsga ﬁy UJA) 2,099,256
National Administrative BEDURBOE: v anv s sasnavbeibseese 86,185.33 $1,635,754.58

M;K chEAEDF JWE 5" 1941.-*.'!‘!‘."'!!-‘-l-I--‘-l'llll $ 34.095.25
_——




APPENDIX D
REVIEW OF UNITED JEWISH APPEAL INCOME AND EXPENDITURES

1941 UNITED JEWISH APFEAL
(As of June 4, 1941)

Total Gross Fledges $4,324,942.73‘

Total Cash Received 1,563,268.28%* §$1,563,268.28

fet Outstanding $3,261,674.45

Disbursenents:

JDC 470,250.00
UPA 277,750,00
NRS 220,000.00
Expenses = JDO--URS 1/1-3/15/4 101,754.69
Expenscs = UPA 1/1-3/15/41 63,831.57
$1,133,586.26

Advance for Admin. Exp. 125,000,00 1,258,586.26

Bank Balance $__304,682.02

* includes $2-003,4:5.94 from lew York
** includes $850,002.20 T .

1940 UNITED JEWISH AFPEAL

-
—_

A8 of June 4, 1941}

Totel Gross Fledges $14,178,160,35%
Deductions for uncocllectibles,

local campaign expenscs $665,130.15
Addt!l Estinated Uncollectibles 878,551.04 1,343,681.19

Net Canpaign Procoeds $12,834,479.16

Total Cash Reccived 11,699,778.27%* $11,699,778.27

Not Outstanding $ 1.134,700.88 ($1,200,000
e allotted)

Disbhursenentst

JIC $ 5,260,000.00
UFPA 2,500,000.00
NRS FROM TATIONAL 2,500,000.00
HRS FROM NYC 1,000,008~00
DISTRIBUTICH COMMITTER 25,000.00

$11,275,000.00

NATIONAL AIMINISTRATION EXPENSES 410,337,129 11,685,337.,19

Bank Balance $ 14,441 .08

* includes $5,043,306.69 (A) from Now York (which doos not include $110,000
** includes $3,787,000 from New York. for Ort).

(A) Wow York 1940

Gross Plodgos = 5,15 3(516 6
BXDONBOS o » o« o« » $ 604,000.00

Uncolloctiblos . . . 400, 000,00
ggtnua.x_ & NRS . . 3.783,000,00

Outetanding « « « » o « « o $ '252;306,69
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1939 UNITED JEWISH APFEAL
(As of June 4, 1941)

Total Gross Pledges $16,227,445.24
Doductions for uncollactidblos
local campalgn expenscs, otc. 975,533.91
Net Campaign Procoods $15,251,911.33
Total Cash Roceived 15,067,025,.69 $15,067,025.69

Vet Outstanding $ 194.985:54

Disburscments:

JIC $ 5,000,000400
2,845,665,67 $ 7,845,666.57

UPA $ 2,500,000400
1,422,833,33  3,922,833.33

NOC $ 2,000,000.00
600,000,00  2,600,000.00

Catholics & Protestants 250,000,000
$14,618,500.00

National Administration Exponses 441,187,.85 15,059,687.86

Bank Dalanco $ 7,337,83






