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BY-LAWS 

of 

COUNCIL OF JEWISH FEDERATIONS A.~D WELFARE FUNDS, INC. 

As Amended at the General Assembly at Baltimore,Md., 1/22/39 

**** 

ARTICLE I 

Place of Business 

Sec. l. The principal office and plaoe of business of the corporation 
shall be in the Borough of Manhattan, City of New York, or at such other place 
within the State of New York as may be desigMted by the Board of Directors; the 
corporation may transact business and hold its meetings of directors at such other 
place or places, whether within or without the State of New York, as the Board of 
Directors may from time to time direct. 

ARTICI.E II 

Membership_ 

Sec. 1. The menibers of the corporation shall be such persons as signed 
the certificate of incorporation, all organizations that are at the date of 
adoption of these amended by-laws members in good standing of Council of Jewish 
Federations and Welfare Funds and such organiz~tions as mAy hereaftor be admitted 
to membership in accordance with the provisions of Section "2" of the vtithin 
Article of those by-la.ws. 

Sec. 2. Any loca.l Jewish F0der~tion, Jewish Welfa.ro Fund or similo.r 
organization which ha.s for its objective the planning ruid/or the financing of 
J~vlish social work, mo.y apply for memb~rship in this corporation. Bofore o.ey 
such npplioa.nt shnll bo Qdmittod to membership, the so.mo must be approved by 
the Executive Conunittoe or by the Boa.rd of Directors ~f the corporation or by 
such other Cormnitteo as b.'ly, by resolution of the Board of Directors, be given 
the power to pass upon the qualifications of new members. 

Seo. 3. The corporation shall issue a certificate of membership to 
each person or organiz~tion admjtted to renibership pursuant to the provision of 
these by-laws. Upon the denth or resignation of any member, such certificate shall 
be ce: celled. The membership of a.ny member mtly be termina.ted and the certificate 
or membership oanoelled by the affirmative vote of~ mn.jority of the directors at 
the time in office, co.st nt a.cy meeting of the Boo.rd of Directors, provided that 
notice of such proposed nction be included in the notice of such meeting. 

Sec. 4. Xombership shall continue until terminated by death, resignation 
or c~ncellation ns hereinnbove provided. Upon the terminaticm of a membership, 
the right of such member to vote and ull right, title and interest of such member 
in nnd to the corporation und/or its property shall cease. 

Sec. 5. All voting rights vested in members as provided by law shall 
herea.rter be exercised exclusively by the Genero.1 Assembly of delegates, to be 
constituted ~s hereinafter provided. 
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ARTICLE III ------
Gener~l Assew~ll 

Sec. 1. The General Assembly shall bo the ultii..o.te policy making body 
of the corporation nnd shull brondly determine its activities. It shall consist 
of the individual persons who a.re members of this corpor'ltion, and of the duly 
accredited delegates of ull member organizations, tho number of such delegates a..nd 
tho Illtlnnor of their selection to be o.s hereinaftor specified. 

Sec. 2. The number of delegates to tho General Assembly which each 
member orgnniz:ition may have shnll be detormined n.s follows: 

(a) Each such organization shali have at least two (2) delegates. 

(b) Such organizations located in u City, Tmm or other political 
subdivision having a Jewish population of not less than twenty thousand 
(20.,000) nor more than f'ifty thousand (50.,000) persons shall have one (1) 
additional delegate. 

(c) Such organizations located in a City., Town or other political sub­
division having a Jewish population of not less than fifty thousand (50,000) 
nor more than one hundred fii'ty thousand (1501 000) persons shall have two 
(2) additional delegates. 

(d) Such organizations located in a City, Town or other political 
subdivision having a Jewish population of not less than one hundred fifty 
thousruid (150,000) nor more than thr,::~e hundred thousand (300,000) persons 
shall have three (3) additional delegates. 

(~) Such organizations located in n. City, Town or other politieal sub­
division he.vine; n Jewish po)ulo.tion of nver three hundred thousand (3001 000) 
persons sho.11 havo four (4) additiona.l delegates. 

In the event tho.t more than ~ne ( l) member or guniz tion shall be locatod 
inn single City, Town or other politico.} subdivision, the nwnber of a.dditiona.l 
delegates to the Genorul A5s0rnbl.,r shn.11 be apportioned between tho member organi­
zations of such City, Town or other political subdi~rision in such manner as mAy be 
determined u on by the Executive Commit-teo or by the Boo.rd of Directors of this 
corporo.tion. The Executive Comrnitt~o or the Boa.rd of Directors sha.11 h~ve power, 
upon p~tition of a. m~mbor orgo.nizntinn, to ~djust roprcsentution where the faro­
going proviGionn uro munifostly unfuir. 

At lea.st nnc of the dolog tos ropros.:n-rting ouch mombor orga..5z tion shall 
be a mombcr of tho govcrnine; Bon.rd of tho org:.u1izo.tion he or sho roproscnts. 

0ccti on 3. Tho rumua.l meeting of' the Gonera.l Assanbly shall be held on 
such dato, 'lt such time CL'Yld o.t such pl~co, either within or ·without the Stn.tc of 
New York, n.s mr:.y bo dosign'ltcd by tho Exooutivc Comrn.ittoo or by tho Board of 
Dirootors. 

Sec. 4. fotioo nf suoh annual meeting shnll be nniled to each mombor at 
the n.ddross of such mombcr as it :ippo.'.l.rs on the books or records of the corporatio~;. 
not loss tha.n ton ( 10) nor !,.oro than forty ( 40) days before tho mooti.'1g6 
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.. See~ 5. Spocio.l re ctings of the Gonero.1 Assembly rrny be hold ci thor within or without tho St~to of N0w York upon notice stuting the purpose or purposes for which tho mooting is culled o.nd tho t imo when o.nd pJ 'l.~e where it is to be held. Such notice shall be served by mail upon each member of the corporation not less than ten (10) nor more than forty (40) days before the rtl3eting, directed to eaeh member of the corporation at the address of 1uoh member as it appears on the books or reeords of the corporation. Such special meetings of the General Assembly may be called by the President or by the Executive Committee or by the Board of Direotors of the corporation and must be called upon request in writing delivered to the Secretary of the corporation, signed by not less than ten (10) members of the corporation. 

See. 6; At any meeting of the General Assembly of the corporation, eaeh delegate present in person or by proxy shall be entitled to one vote. A member organization shall be en-iitled to as maey votes as it has delegates in tho General Assembly. The votes of any member organization shall, however, be cast as a unit and may be east by any delegate of such member thereunto duly authorized. 

Sec. 7. At acy meeting or the General Assembly, unless otherwise re­quired by law, by the certificate of incorporation of this corporation or by the by-laws, there must be present at the meeting, in order to constitute a quorum, either in person or by proxy, delegates rcprosonting not loss than firtcon (15) 
members; in caso a quorum shall not be present at any time, a majority in number of those delegates present may adjourn tho meeting to a future date without re­quiring any further notice to be s0nt to members. 

Soc. 8. At each meeting of th0 Gonora.l Assombly two inspectors of 
election shall be appointed by the Chairman or presiding officer, to perform the usual duties of such office a.t that mooting. No eandid~to for acy offico my be an·inspoctor of election. Inspectors shall take such oath und ma.kc a.nd filo such cortificntc as may be roquirod by law. 

Sec. 9. At a.11 meotings of tho Genorul Assombly, tho following order of business sh~ll be observed so far as is consistent with the purposes of tho mooting: 

1. Rc»ll call. 
2. Report of proper notice of mooting. 
3. Reading of minutes of procoding mooting and action thereon. 
4. Reports of officers. 
5. Roports of Conmittccs. 
6. Election of dirootors. 
7. Election of officers. 
8. Unfinished business, 
9. New businoss. 

ARTICLE IV 

Directors 

Soc. 1. Tho Board of Directors shnll consist of the Forty {40) persons who shall bo choson as follows: 

At tho annual meeting of the Gonoral Ass~mbly, at ,vhich this amended by­law is adopted, the s iid forty (40) dirootors shall be classified into threo 
classes, dosigmtod rospoctivcly Class A, Class B, co.ch class to have thirtoon (13) diroctors ~nd 610.ss C to hnvo fourteen (14) directors. Tho ton (10) Class A diroators prosontly in offico shall continue to hold office untii too o.nnu~l meeting of the General Assembly to be held in the year 1940 and the ten ( 10) Class B dir-
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4. 
ectors presently in office shall continue to hold office until the annual meeting 
of the General Assembly to be held in the year 1941. At the annual meeting of the 
General Assembly at which this amended by-law is adopted, the General Assembly shall 
elect three (3) additional Class A directors to hold office until the a.."1Ilual meet­
ing of the General Assembly to bo held in tho year 1940, throo (3) additional 
Class B directors to hold office until tho annual meeting of the General Assombly to 
be held in the year 1941, and fourteen (14) Class C directors to hold office until 
the annual meeting of tho General Assembly to be hold in tho year 1942. At each 
annual meeting of tho General Asseni:>ly to be held attor tho adoption of this 
amended by-law there shall bo chosen by ballot directors of tho class whoso term 
of office expires at such mooting, to hold office until tho annual mooting of tho 
General Assembly to be held in the third year following tho year in which they 
shall havo boon elected. 

Sec. 2. One or more woanoies in the Board of Directors however caused 
or occurring and in whatsoever class of directors the so.me may occur, may be filled 
unti 1 the next annual meeting of the Genero.l Assembly, by vote of the r emninder 
of the directors at their next regulo.r meeting or at a speeio.l meeting duly called 
for the purpose. At such next annual meeting of the General Assembly, in addition 
to the election of the directors whose term of office vdll regularly expire at such 
meeting there shall also be elected such '\dditiona.1 directors for such respective 
terms of office, as may be necessary by virtue of one or more vucancies hnving 
been heretofore filled in accordance with tho provisions of this article. 

Sec. 3. Twelve (12) directors sha.11 constitute o. quorum for the t ra.ns­
o.ction of business at any meeting of the Boo.rd of Directors, but a. losser number 
mo.y adjourn tho meting from time to time until such quorwn shall be present. 

Soc. 4. The Boa~d of Directors may adopt such rules and regulations 
for the conduct of the business nnd a.ffa.irs of the corporation as it ma.y deem 
proper. In addition to the power o.nd nuth0rity conferred by these by-la.ws, the 
Boord may exercise all such powers o.nd do o.11 such legal acts and things o.s o.ro 
not required by thoso by-laws to bo cxarcisod or done by the General Assombly. 

Sec, 5. Tho Boo.rd of Directors sho.11 meet in onch yc~r ns soon nftor 
the a.nnuo.l mooting of tho Gonoral Assembly us may be convenient. Meetings of 
the Boo.rd nf Directors mo.y be hold either within or without the Stn.to of New York 
a.t such plnco or pl~ccs ns tho Bno.rd of Dirco~ors m:iy from timo to time dosignnto. 

Sec. 6. Speciul meetings of tho Boo.rd of Diroctors mn.y be cnllod o.t a.ny 
time by the President, or by 1hc Secretary of the corporo. tion and they shnll be so 
eallcd whenever writt .. :·. request for the c lling of any such special mooting sho.11 
bo rondo by o.ey fivo (5} directors. Such special meeting shall bo called upon not 
loss than five (5) da.ys vn-ittcn notice to each director served personnlly or sent 
by mail to his last la1own post office address and such notice sha.11 designate the 
time o.nd pluoe of suid meeting nnd the gener~l purposes therenf, 

Seo. 7. Any direct0r m:ly wnive .otice of the time, place a.nd purpose 
of o.rry meeting nf which he is enti tlcd to hnve notice. Such i,mi ver rnn.y be given by 
letter, telegram, cablegram or ndiogrrun. 
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ARTICLE V 

Crrv.1.ittoos 

Sec. 1. An Executive Committee shall be chosen from among their number 
by the Board of Directors at the first meeting of the Bnard of Directors following 
the annual meeting of the General Assembly. The number of members of such Execu­
tive Committee shall be fixed by resoluti~n or the Board of Directors. The Pres­
ident, both Vice-Presidents, the Secretary, the Tr~asuror and the Exe~utivo 
Director of the corporati~n shall be members of such Executive Committee. 

Se~. 2. The Executive Conmittee nay adopt such rules and regulations for 
the conduct of its meetings as it may deem proper. It may hold its meetings either 
within or withnut the State of New York at suoh times and places and upon suoh 
n0tioe as it may by its own rules determine. 

Seo. 3. The Executive Colll!litteo shall have power to conduct the business 
and affairs of the corporation at such times as the Board of Directors mAy not be 
in sessinn. A majority of tho members of such Executive Comt:li.ttee shall constitute 
n quorwn f0r the trcmsaotion of business at on.y meeting of such Committee. ~ 
vo.oo.ncy occurring in any office of the corporntion during a reooss of tho Bon.rd of 
Directors mny be fillod by tho Executive Cormnittee with a temporary incumbent to 
hold offio0 until the next mooting of the Boo.rd nt Directors. 

Sec. 4. The Boo.rd of Directors shAll annually appoint a Committoe on 
Fino.noe nnd Budget, consisting of such number of porsons ns ~ bo f'ixod by rosolu­
~ton of tho Bonrd. At least a ma.jnrity of tho members of such Committoo must be 
directors or tho corporuti0n. Such Comnittoo sho.11 havo tho duty or annuo.lly 
rooommonding to tho Gonoral Assembly, thrnugh tho Board of Diroctors, a budget 
for the ensuing yo~r nnd in cnnnoction therewith shall provido for n sohodulo of 
dues frrm tho mombors and for such additioMl fina.ncing as my bo nooossnry. 

Soc. 5. Tho Bon.rd of Directors shall annually appoint not loss than fivo 
(5) pcrsnne to onnstituto u Nominating Comr.iittoo.t ~t shall be tho duty of such 
Committoo to nominate a list of c~didn.tos to bl/u!nn :it tho annual t10oting of tho 
Gonor~l Assembly for tho offices of dirootors nnd officers of tho corpora.tion, Tho 
nominations mo.do by this CotlIJittoo sha.11 be filed with tho Soorotnry of tho cor­
poro.tion no la.ter tbnn forty ( 40) da.ys prcooding tho da.to of oach a.nnua.l m:,oting. 
Tho list of candidates so nnmino.tod by the Nnmin.o.ting Commi ttoo shall bo sent by 
tho Sccrctnry to the menbor s • t ogothor with not 1 oo of tho o.nnua.l mooting. Indo­
pondont nomirultions of c:lndidn.tes for olootion o.t tho o.nnuo.l mooting r:ny nlso bo 
mo.do by n lettor signod by fivo (5) mombors, p-ovidod tho sruno is dolivorod to tho 
Socrotary of tho o~rpnration no lo.tor th::m the fiftoonth dny proooding tho nooting. 
Up,,n roocipt of o.ey such independent nominations, the Sccroto.ry shall fortlnd.th 
give notioo thereof by mnil to o.11 members. 

Sec. 6. In a.dditi ()n t o the foregoing Cmnrnittoos, tho Bna.rd of Dirootors 
sh~ll huvo po\vor to a.ppnint other Committoos hnving such powers o.s it mD.Y from tir.lo 
to time dctornino. Tho n.cti~n of all Cornmittoos shall o.t a.11 tiraos bo subjoot to 
tho supoFvision and ~pprov:il of tho Board of Directors. 
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ARTICLE VI 

Officers 

Seo. 1. The elective officers of the corp~ration, except as otherwise 
specifico.lly provided, shnll be chosen by the General Assembly at its annual 
meeting, to serve one yeo.r nnd thereafter until their successors shall have been 
ch~sen o.nd shall duly ho.ve qualified. The elective officers shall be~ President, 
two or more Vice-Presidents,~ Treasurer and a Secretary. All of the said officers 
sho.11 be delegates to the General Assembly and Directors of the c0rporo.tion o.t tho 
time of their election. No person shnll o.t o.ny nne time hold mnre than one of 
the offices above described. 

The nppnintive officers shall be n Cho.irmon of the Board, a Cho.irmo.n 
of the Executive Committee, nnd Exooutive Director, and such Assistant Seoreto.ries, 
Assistnnt Treasurers nnd Assistnnt Executive Dircotors~~s tho Board rray from 
time tn time appoint. 

Sec. 2. The President. Subject to the provisions of these by-laws. the 
President shall exercise tho powers and authorities and ix;rform a.11 of the duties 
crumnonly incident t0 his office and shall perform such othor duties a.s tho Board 
of Directors ma.y frOL'l time to time specify. Be sho.11 sign nll oortif'ico.tos of 
momborship of tho corporation ~d all bonds, doods o.nd oontra.ots of tho c orporo.­
tion. He sho.11 prosido a.t o.11 mcotings of the Gonornl Assembly. 

Soc. 3. The Chairmn of tho Board of Directors. Tho B(')8.rd of Dirootors 
may at any titno appoint ono of its membors as Chninnn.n of tho Board of Diroctors 
to hold office until tho noxt annual mooting of tho Board of Diroctnrs and until 
his suocosaor shall ho.vo boon chosen and shall ho.vo duly qualified. Suoh officer 
shall havo such powor a.nd o.uthority, and porfonn such duties, as nny bo proscribod 
by tho resolutions of tho Boo.rd nf Diroctors appointing him. 

Sec. 4. The Chainnan or tho Exooutivo Cnmmittoo. The Exocutivo Con­
mittoc may nt WJY time o.pp0int me or I-cs marnbors a.s Cfui.iroa.n of tho Exooutivo 
Cnr.unitteo to hold offioo until the next o.nnuo.l m::>oting of tho Exocutivo Co~ttoo 
and until his successor shnll have boon chosen o.nd sho.ll hnvo duly cµo.lifiod. 
Such offioor sha.11 hnvo such power nnd authority, nnd porfoni such duties, o.s mny 
be proscribed by the resolution of the Exocutive Cormdttoo appointing hil!l.. 

Soc. 5. Tho Vico Prosidonts. Either one of the ~ice Presidents r:iay in 
the absence or in oapaoity of the President perform all of the duties of that 
office. As between the several Viee-Presidents~ whichever is nost readily available. 
may perform such duties. 

Seo. 6. The Seoreta~. The Secretar·,. shall keep tho minutos of all 
raectings of tho Board' ol Direoors, of tho Exocutivo Comitteo and of the Ganoral 
Assembly. Ho shall attend to the giving and s ,rving of all notioos of the cor­
poration. He shall havo charge of all such bo--,ks and I&pors as the Board of 
Diroctors nay direct and he shall porforn all ~uch other dutios as ray bo assignod 
to him by the B0ard nf Directors or as aro incidonto.l to his office. Bo shall 
have tho custody of tho seal of tho oorporntion o.nd sho.11 affix tho same only ae 
o.uthorizod by the Pr0sident or by the Boo.rd of Directors. Tho Boo.rd of Directors 
of tho corporation shall h.o.vo tho power and authority to dologato to nrr., nffioor 
of tho corporation other thnn tho Soarotary tho o.uthority to ~tfix tho soal of tho 
corporation to any instrument and to attest the so.mo. 



Sec. 7. The Treasurer. The Treasurer shall koep full o.nd accurate 
a.ccount of the receipts o.nd disbursements of the oorp,..,ro.tion in the b0oks be­
lnnging to the corpnrn.tion. He shnll ho.ve the cf.\re o.nd custody of the :f\tnds and 
securities of the cnrpr.ratinn o.nd shall deposit the same in its no.me in suoh 
ba.nking corporo.tinns o.s the Boo.rd of Directors muy from time to time designo.te. 
He sho.11 sign o.11 checks, dro.f'ts, notes o.nd other instruments for the inymcnt of 
money. He ~h:lll sign ~11 certificates of me~bership signed by the President. 
He shall keep in his possession o.11 deeds, contracts., assignments and/or other 
documents of title which the corporo.tion may own or acquire and he shall perform 
such other duties as mny be assigned to him by the Board of Directors or as are 
incidentnl to his office; provided, however, that the directors shall have power 
by resolution to delegate o.ny of the duties of the Treasurer to any other officer 
and to provide by what officer er officers, bills, notes, checks vouchers, and 
other instruments shall be signed or countersigned. 

Sec. 8. The Executive Director. The Executive Director shall be o.ppomted 
by the Board of Directors to hold office until the next annual meeting of the Boo.rd 
of Directors nnd until his successor shall hnve been chosen and sha.11 huve duly 
quo.lified. Such offioer sha.11 perform such duties o.s may from time to timo bo 
o.ssigncd to him by resolution of the Board of Directors. 

Seo. 9. Assistnnt Executivo Directors, Assistant Sooroto.rios 3.Ild 
Assistant Trc~surcrs. Th~ Bourd of Directors mny ut nny time or from tlmo to 
time appoint one or mare Assistant Exocutivc Directors# one or moro Assisto.nt 
Secretnrics. M.d one or more Assistant Treasurers., who shull hold office during 
the pleasure of the Boo.rd, but who sho.11 not bo appointed for u term longer tho.n 
one (1) yonr. Thoy shnll perform, respectively, such duties o.s rrny bo assigned 
to thorn in the resolution of tho Bourd of Directors authorizing their ~ppointmont. 

Sec. 10. All v.:1.ca.ncios occurring in tho offices of tho corporation for 
uey rco.son whatsoever sroll be fillod for tho remainder of the term of office in 
Quoetion by the Board of Directors at its noxt r~gulo.r monthly mooting or o.t a 
spc;eio.l meting duly call · d for that purpose. tt 

ARTICLE VII 

Dues of Members 

Soc. 1. All members of tho corpor~tion other than individunl members 
sho.11 be required to puy o.nnual dues on the first dny of January in each year. Any 
member orgnnizution which is in nrrco.rs in po.yr:iont of its duos for a period of 
two (2) years or more tho.11 be deprived of roprcsont~tion in tho Gcnoro.l Assembly. 

Soc. 2. Theo.mount pnyablo o.s dues by co.oh member orgo.nization o.nnually 
shall be fixod by resolution of tho Board of Directors. In no ovcnt, however, sho.11 
tho duos of o.ny member organization bo loss tho.n Twenty-five dollo.rs ($25.) per 
annum. 
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a. 
ARTICLE VIII 

Fiscal Year 

Sec. 1. Tho fiscal year of the corporation shall be the calendar year. 

ARTICLE IX. 

Amendments 

Seo. 1. These by-laws may be amended by the affirmative vote of a DBjority of the delegates present at aey annual or special meeting of the General Assembly at which a quorum shall be present~ providod that notice of such amend­ment is contained in the notice of such meeting~ 



KINOTES 

MEETING OF THE BOARD OF DIRECTORS 

COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS 

NEW YORK CITY - MAY 17, 1941 

Present, William J. Shroder, Cincinnati, presiding 

Irvin Bettmann, st. Louis 
Jacob Blaustein, Baltimore 
Mrs. Sidney c. Borg, New York 
Joseph Goldstein, R~ohester 
Sidney Hollander, Baltimore 
Donald Kaffenburgh, Hartford 
Albert H. Lieberman, Philadelphia 
Dr. Solomon Lowenstein, New York 
~enry Monsky, Qnaha 

Kurt Peiser, Philadelphia 
Che rles A. Riegelman, New York 
William Rosenwald, Greenw1oh 
Charles J. Rosenbloom, Pittsburgh 

, E.J. Schanfarber, Columbus 
Edward M.M. wa rburg, New York 
David Watohmaker, Boston 
Joseph Willen, New York 
Ira M. Younker, New York 

Regional Chairmen, Benj. Eisenstein, Soheneotady 
Dr. E.J. Gordon, Columbus 
Baron de Hirsch N.eyer,Miami 

Ex-Oft'ic io I Arthur Green le igh 
Joseph c. Hyman 
Louis Leventhal 

Staff, H.L. Lurie 
G.w. Rabinot't' 
H.M. Propper. 
Rae Karp 

(Committee reports and staff memoranda were presented on each aubjeot discussed. 
Folders containing these reports and memoranda "8re distributed to all board members 
present and to absentee board members by mail.) 

The chairman called the meeting to order at 10116 A.M. 

MINUTES OF PREVIOUS MEETING 

At the suggestion 0£ the chairman, MR. WRIE summarized the minutes of the 
previous meeting ot the Board, held in Atlanta on February 2, 1941. MR. HOLLANDER 
MOVED that the minutes be accepted as read. The MOTION was seconded and carried. 

REPORT ON THE REFERENDUl4 

MR. JOSEPH GOLDSTEIN, chairman or the Committee of Tellers, read his re• 
port, copies of which were prepared in advance and distributed to Board members. 
The report disclosed that the referendum on the national advisory budget service had 
received 141 affirmati-ve votes and 127 negative, with a number of agencies not 
voting. MR. GOU>STE IN informed the Board that ainoe the meeting of the Committee of 
Tellers, the previous a tternoon, he had been apprised by the Comnittee on Referendum 
that it had information that a number of communities, from which the Council hod 
received neither ballots nor other oommunioations indicating their attitude tov.erds 
the referendum, had voted negatiwly. MR. GOLDSTEIN added that Cincinnati, in its 
resolution, clearly implied a negative vote. He felt that these facts should be 
considered by the Board before taking any official action. 
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MR. SHRODER felt that the question should be divided into two parts a 

(1) - should the Board sustain the repr,rt of the Committee of Tellers with respect 

to those oommunities which did not use the offioial ballot but in other nys 

infonned the Council of the aotion ct their oamnunitiea, and (2) - should the Board 

sustain the Committee report with regard to those communities which did not use the 

offioial ballot but informed the Counoil of their action arter April 1st but before 

the votes were officially tabulated. 

KR. WATCHMAKER suggested that the Board accept as valid all votes taken 

by member agencies by April 1, the designated referendum deadline, regardless of 

the form used by member agencies to report their votes to the Council. 

DR. LOWENSTEIN MOVED that the Board sustain that part of the 

report of the Tellers Committee dealing with the rejection of 

the ballots of twQ agencies which had resigned trom the Council 

(watertown, l-1.Y., and Centralia, Waah.)J one agency (Canton 

Jewish Welfare League) which has paid no dues tor the past 

five years, and one agency (Vancouver Jewish External l'lelfare 

Fund) because ot uncertainty ot the existence of one or two 
member agencies in that oity. 

The MOTION was seccnded by MR. KAFFENBURGH and carried. 

MR. SCHANFARBER registered his opposition to the motion on the ground 

that these communities voted on the referendum and should not be disqualified with­

out t\trther explanation. DR. LOWENSTEIN replied that these canmunities should not 

have been permitted to vote since they were no longer legally members 0£ the Council. 

MR. BETTMANN brought up the question of the three agencies which had 

voted after April 1st. MR. WARBURG asked whether these three agencies had given aey 

excuse tor their late ballots. MR. LURlE reported that a number of cities had 

written to him, informing that they could not vote by April 1st, and that he had 

replied that he did not have the authority to mtAke any decision on the matter. 

BARON DE mRSCH MEER MOVED that the three agenoies be included 

in the official Tote. MR. WATCHMAKER AMENDED the motion to include 

also the dates on which they voted. 

The MOTION was seconded and carried. 

MR. GOU>STEIN referred to the Board the problem of Cincinnati which, in 

a resolutioa., indicated its opposition to the referendum proposal, he said. He felt 

that Cincinnati should be recorded as a negative vote, pointing out that the Board 

has accepted sane votes even though they were not on the official ballot. 

MR. SHRODER stressed that Cincinnati had never voted on the referendum 

but that the two opposing ~ctions in Cincinnati, in the interest of unity and 

hannony, had adopted a joint resolution not to take any action on the referendum. 

DR. LOWENSTEIN MOVED that the Cincinnati vote be excluded from 

the tabulation ainoe it represented a compromise form and was 

not specifically on the question posed by the referendum. MR. 

BETTMANN seconded the motion. MR. WATCHMAKER objected to the 

motion, arguing that it was a clear and unequivocal vote against 

the referendusn proposal. D.R. LOWENSTEIIJ disagreed with 

Mr. watchmaker, asserting that a situation similar to that in 
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Cincinnati had occurred at the Brooklyn Federation and that no 
vote was taken in the interest ot harmony. 

MR. WATCHMAKER withdrew his objection to the motion a tter MR. 
SHRODER outlined the Cincinnati situation, reiterating that 
Cincinnati had not voted on the referendum. MR. LEVINTHAL said 
that a letter from Dr. Heller had given him the opposite impres­
sion. A vote on the motion was called. 

The MOTION was carried. 

MR. GOLDSTEIN reported that he had reoei ved information tran outside 
souroes that a number ot camnunitiea, fran which the Council had no votes, had 
actually voted on the referendum. MR. LURIE said that Mr. Henry Montor had given 
him similar information including both negative and affirmative votes. A oheok-up 
disclosed, MR. LURlE said, that the Council had no intormation from any of these 
aommunities. Several ballots recently submitted to the Council by Mr. Montor had 
been referred to the Committee of Tellers and had been counted. 

MR. WARBURG MOVED that only be llots or written ccmnunic,ations 
received by the Council in time for action by the Conmittee ot 
Tellers on May 16th be considered in the official vote• DR. 
LOWENSTEIN seconded the motion. 

The MOT ION VJ6 a carried 1 16 tor, 4 aga i:nst. 

MR. GOLDSTEIN asserted that it was important that the Committee of Tellers 
be given an opportunity, even it it means delaying final aotion, to determine 
whether a number of oamnunities listed by the Committee on Referendum (headed by 
Simon Shatzer of Detroit) as having voted, had actually taken action. DR. LOliENSTEIN 
disagreed, contending that all ballots and other written oomnunioations received by 
the Counoil, and those sent in by Mr. Montor, had been oounted. The rest, he said, 
W&s merely gossip. MR. MONSKY, agreeing that the Council should not count the votes 
ot cammmities fran which it had no substantial inforD11tion, nevertheless felt that 
the Council should postpone final tabulation of the vote until all information could 
be oolleoted. • 

• MR. YOUNKER, stating that the Council had been as fair as humanly possible, 
urged iamediate action on the report of the Tellers Canmittee. MR. BIAUSTEIN 
commented that what ~r. Monsky and Mr. Goldstein wanted was another referendum. He 
too urged prompt action by the Board. 

Following 1\lrther discussion, in which MESSRS. EISENSfEIN, 
\YATCHMAKER, LURIE, MEYER, LEVENTHAL, BETTMANN, GOLDSTEIN, WARBURG, 
RIEGEWAN and SHRODER participated, MR. HOLLANDER MOVED that the 
Board acoept the report of the Committee of Tellers as submitted. 

The MOTION was carried. 
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REPORT OF REFERENDUM CC14MIT'l'EE 

MR. BLAUSTEIN, chairman, read the report of the Referendum Canmittee. 

It waa decided to consider the report paragraph by paragraph, beginning with the 

general reoanmendations. 

MR. HOLLANDER MOVED the acoeptanoe of the general recommend•-

/ 

tiona, whioh provided that the Board "take immediate steps to 

organize a national advisory budget service under an appropriate 

oommi ttee of the Council." MR. LIEBERMAN seconded the motion. 

MR. ROSENBLOOM objected, stating that the vote on the referendum did not 

indicate a clear out demand on the part of the comm\Ulitiea for such a service. MR. 

/ 
BLAUSTEIN replied that the majority of votes indicated a definite desire for the 

service. MR. SHRODER stressed that both the majority and the minority expressed a 

desire for a aervioe not now performed by the Council. KR. GOIDSTEIN agreed that 

the ci ornrmini. ties had signified a desire tor a more extensi va tact finding service 

than given by the Council at the present time but said that more time was meded to 

consider the Referendum Committee's report. He said that sufficient consideration 

should be given to the problem ot the make-up of the oommi ttee and that the Board 

should extend assurances that the committee would be representative or both the 

majority and minority points ot view. 

DR. GORDON commented that a favorable vote on the ti rat pa·ragraph implied 

approval of the entire report, because the last sentence in the first part read, 

"We be lien that the apeoitio recoamenda tions that follow meet the minimum require­

enta called for by the reaults ot the referendum." MR. BLAUSTEIN asserted that 

the Referendum Committee would be willing to insert the above sentence among the 

speoitio recommendations rather than among the general recommendations. 

MESSRS. ROSENBLOOM and GOLDSTEIN objected to the insertion in the general 

recommendation ot the phrase J " ••• to organize a national advisory budget service•" 

MR. HOLLANDER pointed out that the wording of the report was imna terial. 

He stressed that the Council 111st be cautious, tentative and experimental in its 

approach to the new service in order to make it more and more acceptable to all 

American Jewish oanmunities. He agreed with Mr. Goldstein that the make-up of the 

proposed oanmittee waa of vital importance. He stressed that the Referendum 

Ccmmi ttee did not recomnend maxinum or minimum bud gets. MR. GOLDSTEIN endorsed the 

spirit of Kr. Hollander• s remarks. 

It •a AGREED to approve the first general reocmnendation in the 

report with the understanding that it was to be subject to the 

oonaideration ot the complete report. 

The meeting adjourned 1130 P.M. 



6. 

The meeting was reconvened at 2130 P.M. 

CONTINUATION OF REFERENDtJll COMMITTEE REPORT 

MR. BLAUSTEIN suggested that the Board consider first the si~e and the 
method ot selection of the proposed National Advisory Budget Committee. MR. 
BETTYANN asked whether membership in the Comnittee should be limited to Boerd 
members. MR. BIAUSTE IN replied that the Referendum Committee had considered the 
question and decided not to limit the national advisory budget oomnittee's member• 
ship to Board members. MR. HOLLANDER added that the Council might want to bring in 
outside persons ot national importance. 

MR. GOLDSTEIN telt that there were inherent dangers in the proposed policy 
ot giving the advisory budget oamnittee f\111 powers to prepare and issue reports to 
the communities. He thought it necessary, particularly since the Council Vlould go 
outside its own membership tor members tor the advisory committee, that the Board 
retain control. ot the ocmnittee. MESSRS. HOLLANDER and YOUNKER disagreed, oontend• 
ing that the committee would not be an independent and objective body if' it were 
subject to censorship by the Board. 

MR. WILIEN said that the Board oCllld not dodge responsibility for the 
committee and felt that Board control waa necessary. KR. HOLLANDER pointed rut 
that Board control was impractical, since the Boerd meets only twice a year, while 
the national advisory budget committee would be issuing reports constantly. MR. 
SBRODER emphasized that the whole question hinged on the personnel of the committee_ 
arguing that a properly selected committee, having the benefit of detailed data, 
wruld be more qualified to issue the necessary reports than the Board. 

MR. GOLDSTEIN brought up the possibil i ty of the ocmmi ttee going beyond the 
limitations set up by the Board. MR. LURIE pointed out that the committee would be 
selected £or one year and wruld report all its findings to the Board, which could 
then decide about 1942. 

In response to a request for clarification by MR. HYMAN, MR. BLAUSTEIN 
declared that the national advisory budget committee would concern i tselt with the 

' same field as the three agencies in the United Jewish ~ppeal. It will not overlap 
the work of the 1941 UJA Allotment Committee, he stressed, but will make every 
attempt to work collaterally with it. We contemplate collaboration with the 1941 
UJA Committee, MR. BIAUSTEIN added. but "our specific task will be the agencies 
other than those in the U JA." 

MR. H!MAN asked whether the Council planned to limit the advisory 
oanm.ittee•s activities to agencies in the Palestinian and overseas fields which 
apply to welfare funds tor support. MR. LURIE replied that he knew of no agency 
in these fields which did not apply tor support. 

MR. WATCHMAKER asserted that the advisory budget ocmnittee should limit 
itself, at least for the first year or two, to an examination and analysis of the 
organization• engaged in overseas, .Palestine or refugee service, that function in 
the same or related fields of service or that supplement or relate to tm work ot 
the U JA organizations. He argued that this limitation should be made so that the 
oommunitiea would know exaotly what the Council plans to undertake. MR. SHRODER 
stated it was not the intention of the Referendum Comnittee that the Council 
abandon the various type of budgetary reports which the Council now sends to its 
JDember agencies. MR. WARBURG remarked that the scope of the advisory ooamittee 
should not be curtailed, since many oomnuni ties may approach the Council tor informa­
tion about agencies in other fields. MR. WRlE gave as another reason why the 
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oommittee•s scope should not be limited, the fact that communities may be confronted 
this tall with agencies dealing with sooial defense problems, citing the USO ea one 
suoh development. 

MR. GOLDSTEIN protested that under the provisions or the Referendum 
Canmittee report the national advisory budget committee oould examine and investigate 
the agencies in the UJA. He argued that the UJA Allotment Committee was set up f'or 
that purpq1e. MR. HOLLANDER pointed out that the UJA Allotment Committee will not 
beoome aotive until late tall when it will be seen whether there are any funds to 
allocate. Be said that the adviscry oanmittee would begin functioning immediately 
and would be of assistanoe to communities writing in for infor•tion. Furthermore, 
he said, the Allotment Committee has no direct responsibility to the canmunities. 

DR. LOWENSTEIN urged the Board not to place limitations on the work of the 
../ pommittee, stating that in these times or uncertainties it is impossible to foresee 

tuture developments. MR. LEVENTHAL telt thnt the oanmittee should work with the 
UJA Allotment Committee but should not issue separate reports on the UJA agencies. 
In the event the Allotment Camnittee issues a report with whioh the Council dis­
agrees, MR. IEVENTHAL said, the Council would haw the right to make a restudy. 

MR. GOLDSTEIN protested against the inclusion in the proposed program for 
1941 or point 't' whioh authorized the advisory oanmittee to study: "efficiency in 
organization aotivities, overlapping of programs and other qualitative faotors." 
MR. GOLDSTEIN said that qualitative taotora were matters or personal opinion and 
that no one could decide, for example, whether it was more important to bring one 
Jew to Palestine or to save one Jewish life in Europe• MR. LURIE replied that the 
Council had no intention of going into the question of the relative importance of 
one type of work to another. 

MR• BLA.USTE IN reminded Mr. Goldstein that the re re rendum had aotua lly em­
powered the Council to go much further than the Council oontemplated. The cormnittee's 
report, he said, oonatituted the very minimum "we dare to do" in the face of so 
many of the agencies demanding additional fact-finding. 1m. GOLDSTEIN said that he 
was not opposed to the establishment of the national advisory budget committee but 
felt that it should proceed slowly and that the Council could extend tm committee's 
service next year after it has studied the first year's experience. MR. BIAUSTEIN 
felt that elimination of the word "evaluation" would leave the Board open to charges 
that it was attempting to 11 put sanet1rttrg over" on the oommuni ties. 

At this point MR. WATCHMAKER complimented the Referendum Canrnittee stating 
that "it has been very tenerously mindt\11 of the negative votes." MR. SHRODER 
suggested that the Board act on the report as a whole• leaving open the questions 
of finance and the membership of the canmittee, 

MR. BIAUSTE IN MOVED that the report as amended be approved. 
DR. LOWENSTEIN seconded the motion. 

MR. SCBANFARBER voioed hie opposition to approval of the report on the 
ground that the Council was making ''ita first and most serious mistake." Stressing 
that in hie opinion the Council has done the most valuable piece of work of any 
organi,ation on the American Jewish scene, MR. SCHANFARBER said that the Board, in 
approving the oomni ttee' s report, would tear down the structure "that you men have 
so diligently struggled to build up." He said that the Board could not disregard 
the wiahea of the Zionists, who constitute an important part of the looal oanmunities 
Stressing that the 1¥9l1'are funds have done ''a find job" for Palestine and can still 
do it, IIR. YOUNKER remarked that no opposition to Zionist ideology wa1 embodied in 
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I the Referendum Oomittee•e report. Be urged adoption ot the report, contending % 
. that an adjustment between the two oppoa1ng factions •• lapoaaible ot attainment. 

1/ MR. SRBURG deplored the po11tioal issue 11tL1oh had been injeoted into the disouaaion 
and pleaded tor unity. Be •id it waa extremely neoeaaary that the Council 
recognise and ae"'9 the wiahea of all the OCllllllunitiea. The advisory 'tlldget com­
mittee, he •id, would be g\lided by the report ot the ReterendWa Committee and would 
make a oare1\11 and thorough appraieal ot all the ~ota. 

Voicing oontidenoe in the in~grity, ability and knowledge ot the man who 
will be appointed to the adneory b\ldget ocmnittee, KR. LlEBERJII.I asserted that the 
committee would heed the wi1he• ot the aubatantial &llinority. Be reminded the 
Board that "we 0119 just aa muoh to thoae who voted tor it •• those who voted 
again,~ it." DR. L011BHSTBII praieed the report •• "moderate and temperate" in ita 
apprcaoh. 

KR. GOU)81'EIB nid that he •• heartily in ta,,or ot the report although 
he "regNttecl" ecxae ot it1 wrbiage. B• aaid that the 001111Nnitiea would welcome 
the eatabliahment ot the adTiaory budget ocamittee and urged t\lrther ettorte to 
bring about oooperation and toater friendly relation• among sl1 grcaips. 

MR. PIISBR eugge1ted that a letter embodying the spirit ot the pleas for 
harmony and 1111tual underatand1ng •• •de by Masan, arllu•1 and Hollaa4er, should 
accompany the reports when theJ &N sent out to the 0C1111Lunitiea. A letter or this 
type, be 1aicl• would prewnt adaunder1tanding with Ngard to tm fundamental spirit 
ot the report. 

IIR. HOLUJl>II aaid that it he felt that the parpo1e1 ot the report wculd 
in •DJ way be ocn11dered a orltioi• ot the Zioniat p-oup or would haw a detrimental 
etteot on the Paleatine oauae, he would not Tote tor it. Be Toioed belief that the 
report would engender good will among both OQIIN'l i. tie a and natiOD11l organiaati one. 

MR. BIAUSTIIB repeated hia ll>TIO!l to adopt the report a1 a•ndede 

The IIO'lIOJI •• carried. 

KR. SCBAHFARBER aaked that he be recorded aa Toting •no" on the ground 
that a 1erioua mistake •• made in the method of pre1entlng and handling the problem. 

IIR. GOLDSTEII MOWD that a letter, along the line• euggeated 
by Mr. Peieer, be Nnt along w1tb the report to the oOUNnitiea. 

The MOTION •a 1eoonded by KR. PEISBR and oarried. 

MR. YOUIIEJr MOVED that the PNaident be authorised to nam a 
lca1mting Ce11111ttee to eubmit the memberahip tor the Hatioml 
Adn1ory Budget Colllllittee oowred by the Nport to a •eting 
ot the Board the tollowing morning. Jlember1 were requeated to 
aubai t •• 1 to the lfcllina t iag C cami ttee. 

The ll>TIOI •• 1eoonded by KRB. BORG and oarried. 
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FINANCES FOR Nlf IONAL ADVISORY BUDGET SERVICE 

KR. SHRODER mentioned that the Council's budget made no provision for 
the t12,ooo to t15,000 which the new program would invol""• He pointed out that 
current Council operations contemplated a detioit ot tl0,000 or more at the end ot 
the year. MR. WILLEN suggested that the needed t\lnda be raised trom welfare funds. 

MR. BLAUSTED reported that Baltimore had allocated to the Council the 
same amount as last year with the provision that it the added service •a included 
in the Counoil program, an additional tsoo would be given. He felt that the com­
munities ehould be asJmd to contribute the additional funds needed before approach• 
ing individuals or fOUDdationa tor support. 

MR. HOWNDER pointed out that moat of the Allocation Committees had al• 
ready allotted their tunda tor the year. 

MR. GOLDSTEIN moved that a c anrnittee be appointe~ to work out quotas tor 
member agencies and that a request be made of the member agencies based on quotas 
established as their contribution to the new program. 

MR. SCHAIFARBER thought it was a mistake to present the problem to the 
oanmnitiea in this manner, arguing that emphasis on the special fund would 
encounter difficulties, particularly in ocamunities which voted against the advisory 
budget ,ervice proposal. 

KR. LURIE believed it would be more effective to ask the oanmunities for 
an increased allocation for the general Council program rather than ask for a 
special fund, He reported that a number of cities, whioh had voted negatiw ly, had 
written to the Council that they wre in favor of increased fact finding. 

II!. GOU,STEIN MOVED that the Council agencies be requested to 
tinanoe the program of the Council including the new service 
and that a committee be appointed to work out the best method 
ot securing these 1\mds trom the loca 1 i,ommuni ties. 

The MOTION was seconded by MR. BETTMANN and carried. 

MR. HOLUNDER asked the following persona to serve on the Naninating 
Committee which was to meet that evening• 

David Watchmaker, Chairuan 
Joseph Goldstein 
Donald Kaffenburgh 
Baron de Hirsoh· Meyer 
Kurt Peiser 
Charles J. Rosenbloom 

The meeting was adjourned at 5116 P.M. 
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The meeting of the Board ot Direotors was reconvened on May 18, 1941~ 
at 10115 A.M., with the following persona presents 

COUNCIL FINA~ES 

William J. Shroder, presiding 

Irvin Dettmann 
Jacob Blaustein 
Mrs. S,C. Borg 
Joseph Goldstein 
Sidney Hollander 

Ira 

Donald Ifat'tenburgh 
Elias Mayer 
William Rosenwald 
Edward M.M. Wlrburg 
David Watohmaker 

M. Younker 

Regional Chairmen, Dr. E.J. Gordon 

Ex-Otfic io 1 

Staffs 

Baron de Hirsch Meyer 

Joseph C. Hyman 

H.L. wrie 
G.W. Rabinoff 
Rae Karp 

MR. WRIE informed the Board that despite reductions in the budget for 
field service and other economies, the Council faced a deficit of approximately 
$24,000 in its 1941 operating budget. The reductions in the budget for field ser­
vice were made possible by the utilization of federation executives in two regions 
on a part-time basis. MR. WRIE pointed out also that the Council has not engaged 
a field worker tor the Central Atlantic region. 

Based upon present operating expenditures, the Counoil•s 1941 budget was 
estimated at $106,000, a reduction or about $5,000 from a previous estimate for 
1941 made at the Boe.rd meeting in Atlanta last February. The income from member 
agencies was estimated at teo,ooo. 

MR. HOU.ANDER felt that the Counoil should again approach the United 
Jewish Appeal for a contribution, maintaining that the aid of the welfare funds in 
bringing about the reoonsti tution of the UJA justified such a request. 

MR. SHRODER MOVED that the request for a contribution be directed 
to the United Jewish Appeal of Greater New York to cover New 
York's obligation to the Council, even though the New York UJA 
was not a welfare tund. MR. HOLLANDER said that he did not lim 
the idea ot approaching the New York UJJ. for a contribution but he 
saw no other alternative. MR. SHRODER asked for authority to apply 
to the UJA tor an allotment. 

The MOTION was seconded and carried• 

MRS. BORG asked whether the Council received a contribution from the New 
York Foundation. MR. LURIE replied that it has not received a grant ainoe 1939 when 
the planned support to help launch the Council program had terminated. 

MR. BIAUSTEIB MOVED that the Council appeal to foundations tor 
funds to malm up the dei'ioit in the 1941 operating budget. 

MR. YOUNKER seconded the MOTION which ftl oarried. 
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10. 

REVISION OF TBE BY•LAWS 

Jcaeph p. Loeb, ohairman or the Conmittee on Revision or the By-Is.ws,was 
unable to cu.u.19 J!;&st to man a i'ormal report to the Board meeting but forwarded a 
number 01' auggeetiona which, he said, warrantf'd thorough investigation and dis­
cussion. One 01' the points nieed by Mr. Loeb ooncemed the problem 01' voting rep­
resentation • whether to retain the present system ot repNaentation on the basis 
or population or to adopt a policy of a fixed number or delegates and votes for each 
member agency. 

In his correapondenoe Mr. Loeb brought up also the question or regional 
organizations, which are not mentioned or defined in the By-Laws. He suggested 
that the experience of working w1 th the regions oould now be crystallized, and that 
the By•IAwa oould more or less standardize regional organizations and clarify the 
relationship of the regiona to the Council. Included among the other points sub­
mitted to the Board tor oonaideration were the voting and accrediting ot delegates, 
oertitioation or delegates, unit TOting and voting by proxy, methods and types ot 
questions to be submitted to member agencies tor deoisiona, regioml representation 
on the Board of Directors, and dues and provisional members. 

MR. SHRODER called tor suggestions from Board members which the Committee 
on Revieion ot the By•Iawa might consider. MR. BETTIUNN asserted that it was 
necessary to establish a clear cut ruling on the method or voting at General 
Assembly meetings to avoid repetition ot last :,ear• a ditticultiea at Atlanta. MR. 
IDRlE pointed out that no changes could be made 1:n the By-Laws until the next 
General ~s•mbly. 1'he Board has to decide on the amendments to the By-Laws, he said, 
atter which the amendments must be sent out with the oall tor the annual meeting for 
consideration by the entire Council membership. 

KR. YOUNKER expressed a preference tor a system or representation ex• 
emplitied by Congress over that or the Senate. MR. ROSENVUJ.D declared that under 
present Council regulations not only can a ocmnunity ot 500 have aa big a voioe as 
that or 12,000, but it is also conceivable that a oODIIZWlity of 600 may have 6 votes. 
MR. ROSE!lBLD opposed as unwise the abolition or individual membership in the 
Council. On the question ot a split vote, he said that delegates representing 
member agencies were voting tor the agency and not as individuals and that it seemed 
illogical tor an agency to have a split vote. MR. R<:8ENVUJJ> suggested that officers 
or the Board meet with the By-IAws Camnittee to give their guidanoe to the 
Coamittee. 

MR. SBRODER aaked the Council oi'i'ioe to forward to the ohairnan 
and members of the Camnittee on Revision a aummary or the dis­
ou1sion at the Board meeting tor their study before drawing up 
a tormal report to be aubmi tted at the ta 11 meeting or the Bea rd• 
It was decided also to send eaoh member or the Board• copy ot 
the Old By•laws and the proposed revisions in autticient tim 
before the next Board meeting to allow Board members adlquate 
time to familiarise themselwa with the projected changes in the 
By-laws. 
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GENERAL JEWISH COUNCIL 

A committee was appointed at the 1941 General Assembly to determine 
whether the Council oould be helpful in bringing about greater oooperation among 

11. 

the four defense agencies comprising the General Jewish CoUlloil. No formal meetings 
of the committee were held, according to James L. White., chairman., but there were 
a number ot individual interviews and other oontaota. Shortly after the Atlanta 
Assembly, the .Anti-Defamation League ot B•nai B1 rith and the Amerioan Jewish Com• 
mi ttee announced a two-way joint tund-raising drive. 

:ur. White submitted a peracmal report based on preliminary investigations 
in which he suggested that the Council endorse and enoCA1rage the two-way agreement. 
He expressed the belief that a joint f\lnd-raising agreement tor the four agenoiea 
was virtually impossible of attainment at the present time. 

KR. YOUNDR telt that the Board should take no action on Mr. White's 
, suggestion at the present time, contending that the Council should remain outside 

the General Jewish Council controversy. This viewpoint was shared by MESSRS. 
BETTIIAD, HOLLANDER and SHRODER, who argued that nothing the Council oould do with 

• regard to the GJC situation at the present time would be effective. 

KR. Hn&AN endorsed Mr. White• s suggestion, declaring that unless the 
Council took aotion on the issue it "might properly be charged with wishing to avoid 
a grave responsibility." Be said that the defense agencies would launch separate 
oampaigna whioh would result in considerable f'riotion within the looa 1 oommunitie s. 
MR. ROSE?MAU, urged the Council to endorse the two-way agreement and put Mr. White's 
suggestion on the floor in the form or a motion. 

MR. BETTMANH opposed the motion, arguing that favorable Board action on 
the motion would imply Council approval of the dissolution of the GJC. Mlt. ROSENWALD 
countered with the assertion that the GJC was not dissolved, that it remained intaot, 
having three instead of four constituent agencies. He added that a three-member 
GJC presented better possibilities for a coordinated de tense program. 

MR. HOLIADR modified Mr. Rosenwald' a MOTION to read a "The 
Council notes with interest the deoision of these two agencies 
to establish a unified t\ind•raising program. The Council tNsta 
that thie will be followed by actions that will unity their pro• 
grams within the area indicated and that this Counoil suggests 
that t\lrther efforts be made to try to extend the program ot the 
GJC to inolude other agenoiea." 

MR. YOUNKER stressed the need tor oaution, pointing out that the Board •• 
not equipped with all the taots in the case, since the Boe rd' s Comnittee on the GJC 
had not met otfioia lly and had aubmi tted no offioia 1 report. MRS. BORG urged the 
Board to taJm no aotJion until the Committee brings in a complete report on the si tua­
tion. KR. ROSEHWAU> then WITHDREW his MOTION. MR. WARBURG, emphaai&ing that the 
GJC iasue muat not be owrlooJmd, urged the Committee to bring in a report aa soon 
aa poaaible. 
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UNITED JEWISH APPEAL 

MR. YOUNKER proposed that the President be empoweNd to appoint repre­
sentatives of welf'are 1\lnd ocamunitie1 to the 1941 UJ'A Allotment Ccxnmittee. MR. 
HOLLANDER asked whether the Council should f'ollow the same procedure as last year or 
whether the President should merely suggest names ot men whan he considers 
qualitied to ser'Ve on the Allotment Committee. 

KR. BYMlN advised the Board that the Joint Diatri bution Canmittee would 
not be adver-ae to the oontinuanoe of' the 1940 Allotment Comn1 ttee and voiced the 
hope that the men who served in 1940 would be invited to serve on the 1941 Committee. 
MR. WlTCBIIAKER announced regretfully that he would prefer not to serve this year, 
since hi• ocmmunity obligations in Boston are taking up more and more of' his time. 

MESSRS. HOI.UM>ER, OOU>STEIN, YOUNKER, SHR:>DER and RCSENWALD participated 
in a diacuas1on revolving about the advisability of aubmitting names tor the 

✓Allotment Committee to the UJ.1, or whether the Council should insist that its 
choices constitute the final selection. -

Following the discussion, MR. HOWNDBR MOVED that the President 
be authorized to oooperate with the UJA to the extent of' suggest­
ing namea representative of welfare fund ttcnnninitiea to serve 
on the Allotment Ccmnittee. 

The MOTION was aeoonded and carried. 

UNITED SERVICE ORGANIZATIONS 

KR. SBRODER reminded the Board that in the past the Council urged Jews 
to oontribute to drives ot a non-sectarian charecter as individuals rather than 
through •ltare 1\lnda. MR. GOLDSTEIN pointed out that the USO does not intend to 
appeal to Jewish organizations tor support, but will solicit on an individual basis 
except in those oitiea where the USO campaign will be • Community Chest benei'ioiary. 
MR. BETTMAHB felt that the Board ahould discourage welfare 1'1nd participation in 
non-seotarian drives and that Jews in every American 00111D12nity should act in oonoert 
with their non-Jewish neighbors. MR. BLAUSTEIN urged the Board to make it clear 
that welfare funds should continue their contributions to the Jewish Welfare Board 
apart from individual contributions to the USO. 

EMPLOlEES DRAFTED UNIER SEIECTIVE SERVICE ACT 

A.M. Sirkin, editorial assistant since December 1937, who was oalled under 
the Seleotiw Service Aot on April 25, 1941, requested throogh the Personnel 
Praotioes Canmi ttee of the Council staff, that consideration be given by the Couno 11 
to the poliay ot rehiring of' dratted employees. MR. LURIE reported that two other 
membe ra of the staf'f' may be called. 

It was pointed out that the payment of special oanpenaation has been 
adopted as a policy by a0111e sooia l service agencies. MR. SHRODER believed that the 
question should be divided into two parts -- the issue or rehiring and the problem 
of extra oompenaation. 

MR. MAYER MOVED that the Couno, 1 adopt a policy of rehiring 
drafted eaployeea and that the question of extra compensation 
be considered on an individual baaia by the President and the 
Executive Director in view of the small number or oases likely 



to arise. He stressed that mw employees should be informed ot 
this policy. MR. SHRODER asserted that the policy of rehiring 
wa embodied in the Selective Service Act. 

The MOTION was carried. 

MEETING OF TBE BOARD ON THE SABBATH 

In a oamnunioation to the Council, Rabbi Abba Hillel Silver wrote that 
he did not believe that "an organization representing organized Jewish bodies and 
appealing to all sections ot Amrican Jewry" should hold business meetings on Sat­
urday. The Council does not hold formal General Assembly meetings or regional 
meetings on the Ssbbeth but until Rabbi Silftr' s letter no o onsideration had been 
given to the adoption ot a similar policy tor Board meetings. 

MR. BIAUSTEIN asked whether it would be possible to oanplete all the work 
facing the Board by starting the meetings on Saturday evening and working through 
Sunday. MR. SBRODER suggested that Saturday Board meetings be omitted but that 
ooumittees should be allowed to meet on Saturdays. MR. LURIE pointed out that this 
would still involw Saturday meetings and urged that the Board accede to those 
members who cannot come to Saturday aesaiona because or religious scruples. 

MR. GOLDSTEIN made a MOTION to the effect that hereafter all 
official meetings ot the Board begin on Saturday evening and con­
tinue thrrugh Sunday. no meetings to be held Saturday morning or 
attemoon. 

Thia MOT ION waa AMENDED by MR. YOUNKER and MR. WARBURG to read 
that the Board will endeavor to hold its formal meetings on 
Saturday evening and Sunday wherever possible without jeopardizing 
the program or the Council. MR. BETTMANN opposed the motion on 
the ground that the work of the Board would be impaired if its 
meeting time was limited to one day. MR. SHRODER thought that 
the policy or no Sabbath•meetings should be given a fair trial 
and that subsequent experience would enable the Board to see it 
the plan is practical. 

The MOTION was carried. 

1942 ?«IIIIATIRJ COMMITTEE 

A 1942 Nominating Committee was named to make selections for the officers 
or the Council (the president, three vice-presidents, secretary, treasurer) and 
for 13 members or the B0&rd for a three-year term. Due to the resignation of Dr. 
Louis ~vy, an additional nomination tor one Board member tor a two-year term is re• 
quired. 

The 1942 Nominating Coamittee includes Dr. Solomon LOW9nstein, 
chairman, Amoa s. Deinard, s. Mason Ehrman, lb. Goodman, 
Herbert Mallinson and Charles J. Rosenbloom. 



1942 GEliERAL ASSEI.SLY 

The Board authorized the President to appoint a Committee on Time and 
Place and Program tor the 1942 General Assembly. The President appointed Samuel 
terkell, ohainnan, Harry Greenstein, \\\llter s. Hilborn~ Albert Lieberman, George 

14. 

L. tsvison, James Marshall, Stanley c. Myers, Maurice Taylor and Blkan c. Voorsanger. 

REFERENDUK (continued trom previous session) 

MR. SHRODER reported to the Board that he had reoeived telegrams from a 
number of communities trom whom the Council had not previously heard. Two of these 
cities claimed that they had notified the Council ot their vote. MR. ROSENWAID 
pointed out that some oomnuni ties may have sent their ballots to the Committee on 
Re te rendum. 

MR. GOLDSTEIN, arguing that the new ballots would not atteot the report as 
adopted the previoua attemoon since the report was designed to meet the needs ot 
both the majority and minority, nevertheless felt that official cogni,anoe should be 
taken ot the te legrama. 

MR. WATCHMAKER MOVED that the Board authori&e the Chairman to 
acknowledge and answer the telegrams. MR. WARBURG seconded the 
motion. 

After some disouaaion in whioh MESSRS. ROSENWALD, SHRODER, GOLDSTEIN, 
MAYER, BORG, HOLLANDER, WARBURG, BIAUSTE IN, WATCHMAKER and BETTM&.NN 
participated, a vote waa taken and the OTION was carried. 

MR. YOUNKER MOVED that the Chairman's statement to the communities 
be prepared and sent out immediately. 

The MOTION was carried. 

The Board decided also to issue a preliminary report on the referendum 
to the Jewish press. 

MR. HOLLANDER reported that the Nominating Canmittee to select names tor 
the National Advisory Budget Committee had met the previous evening. MR. ROSENBLOOM, 
who •s named to the Nominating Committee, sent word that he did not oare to serve 
on the oanmittee because of his opposition to the Board's action. 

In sug eating namaa to serve on the national advisory hldget service tha 
oanmittee had tried to balance several factors, MR. HOIJ.AHIER said. Consideration 
was given to geographic distribution, distribution by cities, and the need to select 
men who represent all points of view and are capable of independent thought am 
judgment. 

KR. WATCIDIAJER read the lists ot names prepared by the committee. other 
names were suggested by Board members. (The final list of 33 names is on tile at 
the ottioe ot the Council.) 

Following a di1oua1ion involving procedure and the methods ot narrowing 
down the list of 33 names to • smaller group, the Board agreed that the National 
Advisory Budget Canmi ttee should oonaiat ot nine persona. 
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A MOTION was made to authorize a committee of three, composed of 
MESSRS. BLAUSTEIN, HOWHDER and SHRODER, to select the nine 
persona for the National Advisory Budget Canmittee from the panel 
ot 33 names apprewd by the Board. 

The MOT ION was oa rried. 

LONDON JEWISH HOSPITAL 

15. 

MR. LURIE reported that the Council has reoei wd • oominunioation from the 
London Jewish Hospital requesting the Council to help organize fund-raising for the 
London institution in America. MR. MAYER suggested that the letter be referl"6d to 
the JDC for aotion. 

MR. HYMAN pointed out ttat the Comnittee to Aid Britain, which raises 
1\lnds in the United States tor British needs, is conducted on• non-sectarian basis. 
He felt that the London Jewish Hospital should seek funds from the Committee to 
Aid Britain rather than from the welfare funds. 

The meeting aa adjourned at 2130 P.M. 
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REPORT AND RECCIIMENDATIONS OF COMMITTEE ON REFERENDUM 

Following the Atlanta Meeting or the Boe.rd in February, a Committee 
was appointed by Sidney Hollander, President, to renew the results of the 
Referendum ~d prepare a report and recamnendationa to be aubmitted to the 
Board of Directors at its next meetin0 • * Meetings of the Committee were held 
on April 10, May 1 and May 16. There was available a preliminary tabulation 
of ballots reoei~ed by the Council, information on additional member agencies 
that had taken variais other forms of aoticm, and a considerable amount or 
correspondence from voting and non-voting member agencies and individual 
leaders expressing a point of view on various aspects ot the proposed service. 

,• The preliminary tabulation and a digest or correspondence and results are 
attached as appendices to this report. 

• I 

• 

A special Committee of Tellers consisting of Messrs. Joseph Goldstein• 
Rochester, Kurt Peiser, Philadelphia and Donald Ifaf'tenburgh, Hartford, has been 
appointed by the President to prepare a final tabulation of votes on the Referenoa. 

Introduction 

As of May 1, 1941, it was reported that 140 agencies•• in 113 cities 

had sent in ballots or had notified the Council office on the results of the 

vote taken or of other action in regard to the proposal. The agencies that have 

voted or have taken other speoifioaetion re~esent oities with an estinated total 

Jewish population of 41 036 1 582. The agencies in 52 cities that have not reported 

are located mainly in smaller oenters of Jewish population. The Canmittee believes 

that a sufficiently large and representative number or member agencies have taken 

action or expressed views to enable the Board to reach "9alid conclusions on the 

services desired by theme 

A majority or the agencies voting have approved Proposition l on the 

Referendum "That the Cowicil establish a national advisory budget service for 

national and overseas organizations appealing to local cC1Dmunities for support, 

orth in the report of the Committee to Study National Budgeting Proposals 

(Items 31416,6, - P.8) which reoCllmlends that the Council set up fact-finding and 

• Members of the CCIIUllittee are a Jacob Blaustein • Chairman, Solomon Lowenstein, 
1 illiam Rosenwald, Ylilliam J • Shroder, Edward M.M. 7arburg, Ira 14. Younker, 
Sidney Hollander - Ex-Officio. 

•• The term "agency" refers to local federaticms and welfare funds J the term 
"organization" in this report is used for the national and overseas agencies• 
~ppeals to vte ltare funds. 
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advisory services under an appropriate committee." A number of the member 

agencies voting affirmatively, offered additional explanations on their 

attitudes on the kind of services desired. Similarly a number of the minority 

who disapproved of specific aspects of the proposal indicated the kind of 

services they would welcome as extensions of present Council services. 

The United Jewish Appeal was reconstituted for 1941 mile the vote 

on the Referendum was proceeding and only a small number of member agencies 

expressed themselves on Proposition 2 in the Referendum, for an initial study 

of the needs of the JDC , the UPA and the NRS 

s 

no longer necessary. 

The results of the Referendum indicate that a majority of the member 
agencies that voted, vant the Council to develop more intensive and analytical 
fact-finding servioes, wU,Q tbe evaluation of programs of the organizations ) 
appealing to welfare funds, leading to recommendations on the individual ard 
relative needs of these organizations to be developed by a properly constituted 
national committee. Among the minority of our member agencies who voted 
negatively on the first proposition, a number expressed a desire for more 
intensive and analytical fact-finding but were dubious or opposed to adding 
evaluation of organization programs or of relative financial needs, especially 
for those organizations thl.t are considered as basic movements or involve 
ideologies that are controversial in character. 

The member agencies that voted favorably on the Referendum re-affirmed 
the recommendations or the Ca1111ittee that the proposed budget services were to 
be advisory only. These agencies indicated that they will give due consideration 
to the studies and the suggestions 1n the regular processes of local weli'are 
fund budgeting. 

General Recommendations 

On the basis of' the vote and the additional suggestions from our member 

agencies, this Committee recomnends that the Board of Directors take 1mm diate 

steps to expand its present national advisory budget aer.:vioe as hereinafter set 

forth, \.Ulder an appropriate committee of the Council. In order to meet the 

needs for service requested and mindful of the views of all the agenoies which 

expressed theJnSelves, the Council should proceed carefully and soundly. In 

recognition of the initial aotioal problems of' procedure involnd, it is 

reocamended that an experimental service be developed tor 1941. 
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Specific Recommendations 

We believe that the speoif'ic reocmnendations that follow meet the 

minimum requirements called tor by the results of the Referendum. 

3 

(1) A Council Committee to be known as the National Advisory Budget 

Carmnittee should be appointed by the president with the approv~l or the Board 

of Directors, oonsisting of not less than nin~ nor more than fifteen persons • . 

This Cc:mznittee shall have responsibility for all its studies, service in an 
or 

editorial capacity, and approva1/all reports to be transmitted to member agenoies. 

It shall have the authority to appoint sub-committees on specific organizations 

or fields of service, and to appoint advisory committees including representatives 

of organizations being studied. 

{~ The present fact-finding and budgeting serTice of the Council* 

should be supplemented by such additional regular and special staff as may be 

required to conduct the services herein contemplated including research, 

accounting and clerical personnel. The approximate cost of such additional 

services, at the start, is estimated at 012 1500 to $15 1 000 per year. 

-(-3-) ~·- !:!!;;l-94-1 -

;,. ?he Nati.o11M. ~~llllil-~0Dll~~tH-ehouid.., agdreas itee-lf-in 1941 to 

an examination and aralysie of the organizations engaged in overseas, Palestine 

or refugee service, that function in the same or related fields ot service or that 

supplement or relate to the work of the UJA organizations, but this limitation 

shall not prevent the Nat101Ja¾,_..,.,.·. BO!Y Bud&B,:t ~~· from considering &nd 

reporting on the UJA agencies should necessity arise. The Council Jr i"udg~t­

..."'"1lte- for 1941 shall work oollatorally with, and supplement, the work of the 

Allotment Committee and the Inquiry of the UJA, and will at all times hold itself 

in readiness to cooperate with them. 

•Fora qrier statemnt of present Cotmcil fact-finding and budgeting service. 
see ~e 5. 



Agencies in other fields shall also be considered for study if ,,,,,,_,,,____-
res ouro es are available. 
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staff ) 

Nothing herein contained shall limit the Counoil from furnishing the 

budgetary services heretofore rendered. 

B. Subject to paragraph C, the fact-findillg and analytical procedures to 

be undertaken will include: 

(a) Intensive examinatlon of all basic financial records, including those of 
the ultimate spending organizations, 

(b) Collection of periodic service data for all organizations and subsidiaries, 

(o) Study and description or needs met by the organization and by other resources 
in the same field, 

(d) Examination of administrative and fund rais\ng IrOOesses, 

(e) Examination of results ot the services provided by organizations, 

(f) Efficiency in organization activities, overlapping of programs and other 
qualitative factors. 

and descriptions of funotional services, administration and fund raising pro­

cedures, the prob~\v.th which the organization deals, and the results of 

services rendered~h<\(eports in 1941 will not attempt to translate evaluations 

in terms of :tota 1 budget requirements and no speci~u.o recommendations will be 

offered to me on a.pprove~ minimum or ma'ximum f inanoial needs ar any 

organization. dies undert~en, the Camnittee concludes 

that it is possi le to arrive _at indivi ual or relati e budget evaluations, it 

shall so report t the Board o Director' of the Couno 1. 
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(4) Proee:am Beyond 194,~ 

The Nat onal Advisory Budget Camnittee shall undertake to study all 

developments and pr gress made during 1941 and make recommendations to the Board 

of Directors of the 

It shall advise the 

member agencies and 

founoil on the program. of service to be undertaken in 1942. 

Board on the L.1ues of its 1941 services, utilization by 

o her pertinJt , racts. It shall recommend to the Board the 

fields of work and organizations to be studied in 1942 and suoh extension of 

its functions in eval tions and budget recommendations to communities aa may 

seem desirable. \ 
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Present Fact-Finding and Budgeting Service 

For a number of years, the Council has been ensa89d. in the development of a budget service tor its member asenctea. This reporting aeniee on national and overseas organ1t:at1one has been lialted to the preparation of standard reports baeed upon t1nanetal au41ta ancl. other aTailable records of admin1strat1on and ser­vice secured from the orsan1tat1ons. Items of 1nccae and expencl1ture haTe been claea1f1e4 and the scope and extent ot orpn1zat10l'l operations are described. Where available, al'lllual service atat1st1ca haTe been aecured. The 1ntormat1on ta assembled 1n a condensed report cona1stina of atateatmte bel1eTe4 to be factual and referred to an ed1 tori al cCllllll ttee of the Council tor rertev prior to sub­m1se1on to our member agenciee. 

The Council haa an arrangement v1th the Social Senice Department of the Ve.ad Leumi of Palestine tor direct reports, s1m1lar in character to our ovn, Oil the traditional educational and philanthropic 1nst1tut1ons of Palestine. Reports received trail this source are submitted directly to our member aeeneiee without editing or revision. The JDC hae made aTailable to the Council 1ntormat1011 of a similar t1Pe of the yeahivoth and other traditional. 1net1tut1ona of Eastern Europe which also are submitted directly to our member agencies without editing or re­vision. 

The present budget reporting service of the Council includes acne aepecte of anal7ais and evaluation sc tar as these have been feasible within the l1mfta­t1ons ot the studies undertalcen. Opinions are expressed on nev appeals 1f they obvioual7 duplicate existing efforts or if they are defective 1n organization or pursue unethical practices 1n t'und raising or service progrems. On a number of ocoaa1ona, statements by CoUJlc11 otticers, welfare f'und leaders or maJor agenc1ee eueh aa the JDC and the UPA have been used as a basis tor defining the validity of the appeals. 

One field of service - that of 1nst1tut1one for the care ot the tubercul­ous - vaa eTaluated in 19 ,S as a Joint project undertaken by the Council and the organ11at1ons. Expert information vas secured on the need.8 for national and local Jeviah hoep1tala in th1e field and recamnendat1ona ma4e for a4Just!ng the ex1at1n8 1nst1tutiona to Jewish local and :national neecle. 
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REPORT OP mE TU.JelP8 ON TB! RJti'W1iDuM YOB 

The Ccmd.ttee of Tellers on the Reterenclum, appo1nte4 by the Prea1dent of 
the Council, Mr. Sidney Hollander, met an Fr14q, Ma_y 16, at the ofttce of the 
Council end received all the ballots end information on TOtea taken b7 member 
aeenc1ee that had been received by the Council office. Uelng a prel!minary tabu• 
lat1on ot the material that bad been prepared b7 the Council ottice aa the basis, 
the Comm!ttee of Tellers ecrut1n11e4 each ballot or 1ntonnat1on tran member agencies 
and arrived at the following final tabulation. 

The Committee reports that 62 asenc1ee 1n 54 c1t1ea YOted aff'1mat1Tely 
for propos1t1cm lfo. 1 set forth 1n the ballot submitted to th•• 'l'beee eaenc1ee 
are entitled to a total of 141 -JOtee baaed cm the number ot asenc!ea and Jewiah 
population as provided 1n the By-Lava ot the Council. The population t1suree used 
were taken ~ the American Jewish Year Book for 1940-41, but vere not Ter1t1e4 
by the Cc:amittee. 

Inclu4ed 1n the above tabulation are Totee tran In41anapol11 an4 
JackaonTille vhich were the reault of action taken by thoee agencies after April 1, 
1941. All ot the other ballots were based on 'VOtea taltmi on or before April 1,1941, 
except1ns the United Jev1ah Welfare Fund of stockton, Calitorn!a, which toot action 
after April 1 and 1n41cated 1ta votiJlB by telesna s1sned by the Prea14ent and 
Secretary, not on the official ballot. The CCIIIDlittee, howeTer, included theae 1n 
the total tabul.at1cm abOTe set forth. Aleo, Buffalo did not send 1n 1ta TOte on 
the otf'1c1al ballot but aent a letter e1sned by the President aett!ng forth a re­
solution 1n faTOr of the propoa1t1on, 

The Caamittee rejected the vote ot the Jewish External Welfare Fund of 
Vancounr, B.c. because there 1a no clear 1n41cat1on that a TOte had been taken by 
this asency. 

The number of aaeneiea vb!oh voted 1n the nesatin on propoa1t1on No. 1 
ls 57 1n ,, cit1es. Theae apno1ea are entitled to a total ot 127 TOtes. One • 
agency, the J'e4erat1on ot Jewish Cbar1t1es ot Little Rook sent 1n their ballot on 
April '}. The ballot traa the Eaeex County Coimc11 ot Jev1ah Apnc1ea of Newark, 
N.J. vae not reoe1Ted by the Council ott1oe until Mq 15, 1941, although 1t appears 
tram the ballot that the -vote was taken on March ,1, 1941. 

Tbe follovins three asenc1ea sent letters 1n41cat1ng the1r nept1-ve vote -
Jev1eh J'ederatlon of Social Sernce and United Jew18h Council ot Dqton, Oh!o and 
the Jev1eh Welfare Aaaoc1at1on of Spokane, Washington. 

The Ctmdttee reJeoted the ballot ot the Jev1eb Weltan Leape of Canton, 
Ohio becaue ot lta failure to pq 4.uee to the Council tor the put tin yeara. The 
BJ-Lave ot the Counc11 proTi4e that "asenc1ea vh1ch are 1n arreara ill the pQ1118nt of 
dues tor a period ot tvo yeara or more ehal.1 be cleprift4 ot repreaentatlon at the 
General Aaaembl7." 

In canput1ns the tabulation - the number of TOtea s1Ten to Detroit vu 
4 instead ot 6. 1raa intonation giTen to the CCllll1ttee, 1t appear, that Detroit 
has~ one JDelt'ber asenc11n the Council and u such 11 entitled to 2 Totee plus 
2 a441t101M1l 'YO't>ea tor population, 
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We have not exemined the canments or letters which came from those 
cities and agencies that did not Tote, but oone1dered the referendum and made 
a report to the Council. These should be considered b7 the Board. Addi t1onal 
information on the agencies which did not Tote or from which no information 
vas receiTed 1a set forth in the tables included in the Report. 

Respectfully submitted, 
Joseph Goldstein, Rochester 
Donald Kaf'fenburgb, Hartford 
Kurt Peiser, Philadelphia 

Committee of Tellers 
May 16, 1941 

----------------------
At the meeting on May" 17, the Board took the following actions: 

1. Watertown, N .Y., Centralia, Wash., canton Jewish Welfare 
League and Vancouver Extemal Welfare Fund were eliminated -­
the f1ret two because of discontinuance of membership, the 
third on non-payment of dues since 1936, the fourth because 
of the ballot already cast by the Jewish Administrative Council. 

2. Tellers• action approved in including the three aeenc1es 
which voted after April 1, and 1n not counting cities such 
as Cincinnati, which had acted on a compromise proposal, not 
specif1oally on the Referendum proposal. 

3. Received information that a number of agencies had taken action 
on Referendum without advising Council of results of such action. 
Decided to limit official Referendum tabulation to action taken 
by member asenciee and received by the Council in time for action 
by the Tellers' meeting on May 16. 

4. Accepted the report and count of the Tellers Conmdttee as 
originally submitted. 



Tabulation of Voting and Summary of Other Actions and 
Camnenta on the Referendum Proposals 
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At the General Assembly of the Council held at Atlanta February 1, 2 and 
31 1941 the Ccamittee on the Study ot National lhlaaet1ng Proposal.a submitted 1ts 
Report, recamnendine to member asenc1es the eetabliahment of a national adTisorr 
budget aen1ce 1n relation to local budset proceeaes. A Minority Report vas pre­
sented by Mr. Henry Monter, recaamencUns increased faot-f'lncllns services but 
opposing evaluation of' asency needs and prognme. 

At the meeting of the Board ot Directors ot the Council on February 1, 
1941 the Caaa.1ttee Report waa approved and referred to the Assembly for action the 
f'ollov1ng dq v1th the recommendation that the Comnittee and Minority Beports be 
submitted to the member agencies of the Counc11 tor a referendum Tote through an 
appropriatel.7 constituted questionnaire, to be ccnpleted ~pr11 1, 1941. These 
motions were adopted by the Board of Directors v1th a Tote of 17 to 5. 

At the meeting of the Board ot Directors on ~ebruar, 2, a ec:am1ttee wae 
appointed to draft the queet1onna1re and carry on the referendum process, consist• 
iris of the President of the Council, Chaiman of the Board, Chairman of' the 
Camnittee to Stu~ National Bu4get Proposal.a. These 1n41T1duala were g1Ten 
author! ty to add other persona to the Reterendm CCllllli ttee. The 1181Dbera of the 
Camnittee are Mr. Jacob Blaustein, cha1man, Solanon Lovenate1n, William Rosenwald, 
W1111em J. Shroder, Edvard M.M. Warburs, Ira M. Younker, v1th Sidney Hollender 
ex-ott1c1o. 

The Committee prepared the referendum ballot vh1ch, with a letter of 
tranam1ttal, was sent out off'1c1ally to all member agencies ot the Council on 
February 26th. Accanp8l'l1'1DS the ballot were: l) cop1ea of the Report of the 
Camdttee on the Stuc1T ot National Buqetlns Proposals which had been approTed by 
the Council's Board of Dtrectore, 2) the Minority Report submitted by Mr. Montor 
and 3) a 11st ot member aseno1es and the number ot Totes to which each 1e entitled 
which had been prepared tor the use of the General Asa-.bl7. 

Mr. Jacob Blauate1n, Mr. William Rosenwald, the co-eha1rms1 of the 
Comm! ttee, Mr. S14ney Holland.er, president and Mr. William J. Shroder, chairman of 
the Board of Directors, each prepared 1nd1T1dual letters or statements on the refer­
endum, vh1ch were mailed to our member asencles and to key lea4ere 1n our member 
agency c1 t1ea. The staff ot the Council vaa asked to prepare a seneral statement 
settiJls forth the deTelopnent ot the proposal tor buqetary aen1ce and other rele­
vant tacts, which was sent out in a document ent1 tled ••f'acte • A Manual tor D1s• 
ouaa1on". A camnittee on the referendum 1n oppoaitlon to the proposals ot the 
MaJor1ty Report had been eatabllahed. independently of the Council, and had sent 
letters and material to a larse number ot 1nd1v1duala 1n our member asency cities, 
urging them to TOte aeatnat the proposal. 

On March 21, 19411 the exeout1W. cllrector of' the Council sent out a 
reainder to Jllelllber agencies trCD vha11 replies on the Beterendum ha4 not yet been 
rece1Ted. 
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Action on Referendum ( see Table I) 

(Corrected aa of Mq 18, 1941 on baaie of dec1s1ons of 
COlllllittee of Tellers) 

A close check ot member 889ne1ea entitle4 to Tote resulted ln a 11st of 
198 eligible agencies 1n 167 e1t1ee. Thie includes tvo c!tlee with small Jev1ah 
population -- Watertown, 1'.Y. and Centralia, Washington -- vhiob were 1D81D.bera ot 
the COUlle11 at the time of the General Aaeembly but aubae1uentl7 4ropped the1r 
membership, WatertOftl TOted against the referendum; Centralia 41d not TOte but 
the prea14ent of the Centralia orsaziizatlcm 1Jl41cated that hie ageDOJ' would approve 
the Referendum. if they were contlnuifla as a member agency of the Council. These 
tvo agencies have not been included 1n the preeent tabulation. 

In the tabulations, Totes were aaa!sned according to the proT1s1ons of 
the Council By-Lava ae follows: 

( 1) Agenc1ea haTins tvo votes were assigned these Talues as 1lld1eated 1n 
the original 11st. 

(2) Single asencies ln cities entitled to credits f'or population haTe been 
tabulated on the basis of the most recent estimates ot Jewish population as re­
ported in the ·.American Jevish Year Book for 1940-41. 

- (3) With two member agencies 1n one cit7, both Totin8, we have credited each 
ae110c7 with two Totes plus one-half of the extra votes available on the bae1e of 
population. 

(4) Where only one agency of tvo eligible agencies TOted, it has been credi­
ted w1th the two votes to which it is entitled, plus the credit tor population. 

One hundred and twenty-one member agencies in 105 cities voted and sent 
1n their ballots or informed the Council office ot such vote. In 97 c1t1ee, all 
of the eligible agencies, numbering 113, voted on the Referendum. In 8 c1 ties vi th 
16 member aeenc1ee, one agency Toted and the other did not. Eleven asenc1es in 8 
c1t1ea did not vote directly on the ballot, but 1nf'ormed us that the proposal had. 
been discussed and the agency had tabled the Beferendum or had decided not to vote. 
( See Table I.) A number of agencies indicated their points or view in special 
reaolut1ozia or letters • 

Att1rmat1 ve Votes - { see Table II) 

In ~9 e1t1es all eligible member aaenc1es (58)Yoted aff1 
three cities, one member asenoy voted faTorabl.1 1 the other did not. In two c1t1e , 
one ot the two eligible member agencies Toted att1rmat1Tely vtth the other aseno1 
vot1ns nesat1vely. Ballots haTe been rece1Ted traa 59 aeenc1ea 1n 51 oit1ea Tottns 
on April 1 or before. Tvo a441t1onal asenciee 1n 2 c1t1e TOte4 after April 1. Two 
agenc1ea 1n 2 c1t1ee sent a confirming letter or telegram but 4.14 not eulmdt a for­
mal ballot. 

Sixty-three asene1ea that Toted att1mat1nly haTe an estimated total 
of 1~3 voting po1nte, 1nclud1ne the two aaenoies with 4 TOtee that took action after 
April 1. (Ballots haTe been received for 61 agencies in 53 c1t1es v!th 139 Totes.) 
Ill a441t1on 2 asenc1es with 4 Totes reported atnmat1Te action but sent no ballot. 
(See Table II attached) 
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Hesat1Te Votes (eee Table III) ~-
"'-a... 

Negat1Te ballots or J!=otes vere received tr 8 889nclea tn 
53 o1t1es, F1tt7-one agencies 46 c1t1~& represented all eligible Tottng aseno1es 
1n these cities. In five cities r asene7 voted in the neptlve; the other 
el1s1ble agenc7 not vot1na. In tvo c1t1ee - J3r148eport and Loe Aneeles .. one member 
aeency voted for and one asa1net the proposal. 

The 58 agencies 1n 53 cities vottng negativel7 are entitled to 131 votes. 
Ballots haTe been received tran 54 agencies 1n 50 o1t1ea entitled to 121 wtee, 1n­
clud1ng one agenc7 (2 Totes) that took action after April 1. In addition 4 aseneles 
with 10 votes reported nesative action but sent no ballot. 

Other Action or Not Beported 

In 8 c1t1ea with two member asenc1ee - Table IV A - onl7 one agency TOted, 
EleTen egenciee in 8 other cities did not vote but reported other type ot action, 
1nelud1ng special resolutions. No direct 1ntormat1on haa been received trom. 52 
e1t1ea with 56 member agencies that have a total Jewieh population ot 23,,913. 

General Obee"atione 

There are no sharp differences betveen large and Elllall eaamun1t1es. In 
23 c1tiee v1th 20,000 or more Jewish population, the tabulated score 1e 42 votes 
for and 31½ votes opposed. In e1t1ee between 10~000 and 20,000, there 1a an ap­
prox!mately equal d1v1a1o1'l on the Referendum. Cities under 10,000 population save 
82 votes for and 8o asainat the proposal. 

Af't1rmat1ve votes in 54 cities represent a Jewish population of 
1,861,681. Negative votes 1n 53 cities represent a Jev1eh population of 819,063. 
E18ht c1t1es with 1,257,868 population (including :Brooklyn) did not vote on the 
Beterendum but took special action such as tabline, determent or special resolution. 
In two c1t1ee, where one member asency TOted att1mat1vel.7 and the other voted ne­
gatively, there 1e an estimated Jewish population of 98,970. Many reservations and 
camnents tran orpn1zat1ona, 1n41v1duala and national apnciea were received. They 
give testimony to the attitudes ot esenc1ee and leaders 1n both the att1rmat1ve and 
nesat1ve groups. The tollov1ng seneral.1zations can be 4ravn. 

On the Af'f1rmat1Te Side 

Local camaun1t1ea find 1t difficult to reach bu4getar, decisions beoauae 
of lack of 1ntonnat1on and pressures from partisan groupa. The present aerv1cea of 
the Council, vhile uaetul, are too 11m1ted 1n scope. Agencies vould like to see the 
Council develop an hltens1ve een1ce ot tact-t1nd1ng with a canpetent group author­
ized to stuq and reTiew these findings, evaluate them and make sugseet1ona on 
orsan1zat1on nee4s. They recosn1ze that the ccmnunity itself must make final de­
cisions on d1etr1but1on of tunde and that the vtehea ot local contributors are ot 
primary importance. They believe that caretully formulated eTaluat1one secured 1n 
a national faot-f1n41ng process v111 be of value to local budget procedures for the 
tollow1ns reasons; 

( a) No matter how much effort 1e expended 1n local studies, the most 
intensive Job that can be undertaken locall7 1a not adequate tor 1ntell1gent 
budpt1ng; only en all 7ear-round 1ntena1Te 11tu4J can hope to achieve a thoroush 
approach to underatand1ng the vork of organizations making appeal.a to welfare tunds. 
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(b) The more enlightened the local c<X11Z11mit7 can beccrne eoncem1ng the 
organizations wh1oh it supports, the more efteet1Te will be the results of campaigns 
tor funds. 

(c) A compendium of taota which 1s not analyzed or interpreted by a com­
petent group which has undertaken the entire process of fact•f1n41ng and anal.7s1e 
would have limited Talue to a local bud.get cc:mittee. Local budget camn1ttees 
want to knov vhat the data mean to a competent 1mpart1al group that has studied 
the facts more closely than 1s possible 1n most local ~anlllllll1t1es. 

(d) A national budget service will serve to promote local unity and eli­
minate much of the friction and competition between local partisan groups. 

On the Negative Side 

Many-of those who voted nesativel7 emphasized the fact that they ac­
cepted the reca11J1endatlons of the Minority Report, asking the Council to increase 
and intensify its tact-f1nd1ng services but to avoid the process of evaluation or 
recamaendat1ons on relat1 ve needs of organizations. They expressed doubts on the 
ability of a national eamnittee to be non-partisan 1n weighing the programs of 
varying and often controversial causes. On the other bend, many ot those vho 
replied to a special letter sent out by the executive director, vere 1n favor of 
national budgeting if' undertaken by the national organ1zat1oos canb1n1ng into 
group appeals. So far as ve can ascertain, the reason for the acceptance of 
national budgeting by the organizations themselves, and the disapproval of advisory 
recommendations from a national canmittee set up by the Council, depend upon the 
following arguments; 

(a) National buclget1ne arrived at oooperat1vely b7 national organizations 
with part1o1pat1on of neutral members representing welfare tunda 1s a guarantee 
that the leaders of national organizations have safeguarded the interests ot the 
local partisans and supporters of these causes. 

(b) A oamnittee set up by the Council presumably vould vork 1ndependently 
of the representatives of the national and overseas causes. It 1s questioned that 
conclusions reached by such a committee would have the approval of the national 
and overseas organizations. Doubts were also expressed on the ability of the 
Council to establish a canm1ttee vhioh would be representative of the national 

• causes aJJd their local supporters and partisans. 



TABLE I. SUMMARY OF lW'EREriDUM ACTION 

Action Taken bz April 11 and After 

Affirmative Action - Ballot by April 1 

Aff1mat1ve Action - Ballot after April 1 

Affirmative Action Reported - No Ballot 

Total Affirmative Reports 

Negative Action - Ballot by April 1 

Negative Action - Ballot after April 1 

Negative Action Reported - No Ballot 

Total Negative Vot~e 

No Votes but Reported Action (d) 

No Votes free Second Agency 1n Voting City 

Total Reporting Agencies 

No Votes or Information as 
of MQ 18, 1941 

Number Number 
of of 

Votes Agencies 

135 59 

4 2 

2 1 

14l(b) 62(b) 

115 52 

2 1 

10 ~ 

127(b) 57(b) 

32 11 

16 8 

~16 132 

56 

12 

Number 
of Jevieh 

C1t1es Populat1on 

51 1,844,776(0) 

2 15,670 

1 1,235 

54(a) 1,861,681(0) 

49 720,885(0) 

1 2,500 

' 95,678 

53(a) 819,063(0) 

8 1,257,868 

8 430,420 

lll(b) 410~7 1582!b l 

52 233,273(b) 
Totals - All Asencies 

114 

43o{e) 195(e) 165(f) 41271 1555{e) 

(a) Includes Los Angeles and Bridgeport with divided votes of two member agencies. 
(b) Unduplicated Count. 
{c) Does not include population figures for Los Angeles and Br1daeport. 
(d) Action includes Tabling, dec1d1ne to take no action or special resolution. 
(e) Does not include Jewish Welfare League, Canton (see Report of Tellers). 
(f) Does not include Central.la, Waeh. 1 and Watertown, N.Y., vho d1seont1nued 

membership after February l, 1941. 
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TABLE II• An'IRMATIVI ACTION ON REl'itRD1JuI.i 

Date No.of Jev1ah 
City and Agency Voted Votes Population* 

1. Agenoz Votes on or Before Aj>r111 

Alexandria, Jniah Welfare Fec!eratton 3-27 2 585 
Altoona, Federation of Jewish Ph1lanthrop1ee 3-28 2 1,800 
Atlanta, Jevieh Welfare Fund 3-25 2 12,000 

Federat1011 for Jev1eh Social Service 3-26 2 
Atlantic C1t7, Federation of Jev1ah Charities 2-27 2 12,800 
Baltimore, Associated Jewish Charities 3-13 4(a) 73,000 
Bridgeport, Jewish Welfare Bureau and 

Children's Society 3-10 2 13,765 
Buffalo, Jevieh Federation tor Social Service 2-10 :, 21,880 
Butler, Jewish Connun1ty Chest 3-27 2 325 
Chattanooga, Jev1eh Welfare Federation 3-18 2 3,800 
Chicago, Jewish Welfare Fund 3-20 4 370,956 

Jewish Charities 3-31 4 

Dallas, Jew1eh Federation tor Social Service 3-31 2 10,400 
DaTenport, Jev1ah Cbarit1ea 3-28 2 710 
Des Moines, Jew1ah Welfare Fund 3-6 2 4,ooo 
Erie, Jevtah Community Council 3-25 2 1,900 
Ev8llsT1lle, Jew1eh Caraun1ty Council 3-25 2 1,765 
Fargo, Farao J ev1 sh CC'IJlfflm1 ty 2-28 2 473 
Fresno, Jewish National. Welfare Fund 3-31 2 935 
Hamilton, United Jev1ab Welfare Fund 3•? 2 3,000 
Hammond, Un1 ted J ew1 ah Appeal 4-1 2 1,930 
Helena, Federated Jewish Charities 3-7 2 220 

Kansas City, Jewish Welfare Federation 3-2 ~ 28,100 
United Jewish Charities 3-13 

Lima, Allied Jev1ah Appeal 3-1 2 420 
Lincoln, Jev18h welfare P'ederat1on 3-5 2 1,200 
Loa Angeles, Federation of Jev. Welfare Orgs. 4-1 3 85,205 
Memphis, Jev1ah Welfare Fund 3-26 2 13,350 
M1nneapol1a, P'ederat1on for Jewish Service 3-6 :, 20,700 
Monroe, United Jewish Charities of N.E. La. 3-28 2 520 
Montgamery, Jewish Federation 3-10 2 2,400 
Nashville, Jev1ah CCIIIIIIUl1ty Council 3-30 2 ~,200 
Nev Orleans, Jewish Welfare Fund 3-27 2 8,100 

Jev1ah Charitable & Educ. Fed. 3-27 2 

Bew York, J'ed. for the Support ot Jew .Phil .Soc .• 3-31 6 1,092,355 
Oakland, United Jev1ah Welfare Fund 3-27 2 8,669 

Jewish l"ederat1on 3-27 2 
Peorla, Jev1ah 'W9lfare Fund 3-, 2 1,570 
R1Chm0Jl4, Jevieh Caaaunit7 Council ,-26 2 7,500 



TABLE II. (Cont, ) 

City and Agency 

1. Agency Votes on or Betore April 1 (Cont. ) 

Sacremento, United Jewish Welfare Fund 
Sas1naw, Jev1sh Welfare Federation 
St. Louis, Jewish Federation 

J ev1eh Welfare Fund 
Salt Lake C1ty, United Jewish Council 
San Antonio, Jewish Social Service Federation 
San D1eso, United Jewish Fund 
San Francisco, Jevieh National. Welfare Fulld 

Federation ot J~vish Qliar1t1es 
San Jose,Jew1sh Welfare 1e4. en4. Cr,:mmmJty Council 
Seattle, Federated Jev1sh Fund 

Jewish Welfare Soc1et7 
Sheffield, Muscle Shoals Federated Charities 

Vencouver, Jewish Administrative Council 
Vicksburg, Jewish Welfare Federation 
V1rg1n1a, Federation for Jevish ·Service 
Wichita, Mid-Kansas Jewish Welfare Federation 
W1111emsport, Federation of Jewish Charities 
W1lm1nston, Jewish Federation of Delaware 
Winston-Salem, Jewish C0.Dlllun1ty Council 

Sub-Total for 59 Agencies in 21 Cities 

2. Agency Votes After April 1 

Indianapolis, Jewish Federation 
JaokeonTille, Jewish CODDunitz Council 

Sub~Total for 2 Agencies 

Date Bo.of Jev1sh 
Voted Votes Population* 

,-,1 
3-25 
,-24 
3-24 
3-2 
3-27 
3-6 
3-11 
3-14 
3-27 
3-24 
3-? 
3-9 

3-10 
2-28 
3-18 
,-11 
,-26 
3-20 
3-27 

4-3 
4-2 

2 1,225 
2 475 
.3 51,000 

' 2 2,535 
2 6,900 
2 · • 3,000 
~ : 4o,900 

2 580 
2 14-,500 
2 
2 110 

2 2,220 
2 378 
2 135 
2 1,,15 
2 825 
2 6,200 
2 ,1, 

135 l,B44,776(b) 

2 
2 

10,850 
4,820 

15,670 

3. Information tram Agency but No Ballot 

Stockton, National Jewish Welfare F\md After 4-1 2 1,2,5 

01Wm TOTAL FOR 62 AGENCIES Iff 54 CITIES 141 11861,68l(b) 

* Represents area covered by the agency; figures for 1937 as given 1n 
American Jewish Year Book for 1940-1941. 

(a) Only one aaency in the city voted; the voting asenoy theretore credited with 
the a441t1onal votee available to the city on the basla of Jewish population. 

(b) Exclusive of population of two c1t1ea in which one 869nc7 voted taTorably and 
one voted unfaTorabl7 (98,970); Bridgeport - 13,765; Loe Angeles - 85,205. 
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TABLE III. NEOATtvz ACTION OR~ 

Date Ho.of Jevieh 
Ctty and Apnc,t .. Voted Votes .?9.W:1:ation* t 1 JI 

1. Agency Votes on or Before April 1 

Albany, Jewish Coamnm1ty Council 3-18 2 9,400 
Albuquerque, Federation of Jev1eh Char1t1ea 3-18 2 450 
Aehev1lle, Federated Jev1sh Charities 3-12 2 950 
B""oxme, Jev1ah r.ammmtty Council 2-24 2 12,900 
Br1dgep0l"t, Jewish Camnun1ty Council 2-10 2 1:,,765 
Camden, Federation of Jewish Char1t1ea :,-26 2 8,600 
CantoJl, Jewish Welfare FUDd ,-24 2 4,200 . : 
Columbus, United Jewish Fund ,-18 2 9,250 
Detroit, Jevish Welfare Federation 3-25 ~- 92,645 
Duluth, Jew1eh Welfare Federation 3 .. 6 2 3,700 

Easton, Jewish Community Council 3-26 2 1,800 
Fitchburg, Jewish Camnun1ty Council , .. 27 2 795 
Fort WQ"ne, Jev1eh Federation 2-27 2 1,960 
Harrisburg, United Jewish Camnun1ty ,-20 2 4,900 
Holyoke, United Jewish Appeal 3-4 2 1,870 
Joplin, Jewish Welfare Flmd 2-24 2 275 
Johllstown, United Jewish Appeal 3-3 2 1,,00 
Knoxville,. Federation of Jev1eh Charities 3-10 2 1,700 
Loe Ailgeles, Jewish Camrnm1ty Council 3-26 :, 85,205 
Louisville, Jev1sh Welfare Federation 3-27 2 1:,,800 

ConfereDce of Jewish Organ1iat1ona 3-30 2 

Lowell, United J ew1 sh Appeal 3 ... 24 2 2,420 
Ma41son, Jewish Welfare Fund ,-25 2 1,,,0 
Miami, Greater Miami Jev1sh Federation. 3-31 2 8,900 
Milwaukee, Jewish Welfare Fund 3-6 ' 29,600 
New Bedford, Federation of Jewish Orsan1zat1ons 3-6 2 4,520 
New Haven, Jev1ah Canmmuty Council ,-26 ' 24,700 
HewburSh, United Jewish Charities 3-6 2 2,220 
Omaha, Federation for Jewish Service ,-14 2 11,500 
Ph1ladelph1a, Allied Jewish Appeal 3.31 5(a) 293,000 
Pittsburgh, Federation ot Jewish Ph1lenthrop1ee 3-13 3 52,000 

United Jewish Fund 3-13 ' Portland, Ore8Q11 Jewish welfare Fund 3-11 2 10,700 
Reading, Jewish Canmull1t7 Council 4-1 2 3,000 
Rochester, United J ev1ah Welfare Fund ,-,1 3 23,400 
Rockford, l'ederat1on of Jev1sh Charities ,-11 2 720 
Rock Ieland, tm1te4 Jewish Char1t1ea 3-20 2 1,900 
St. Paul, Jewieh Welfare Association 2-19 2 14,000 

United Jev1eh Fund 3-5 2 
Schenectaq, United Jewish Appeal 3-10 2 ,,150 
Sharon, United Jevlah Appeal of Shenanso Valley ,-10 2 585 
Sioux C1ty, hurst1on of Jev1ah Social Senice 3-3 2 3,500 
Spr1!18f'1eld, Mue., Jev11h Welfare J'und 3-20 2 12,270 
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Table III (Cont.) 

De.te No.of Jew1eh 
City apd Agency Voted Votea Populat1~ 

SteubenT111e, Jev1eb Cammmit7 Council 2-11 2 1,000 
Tacama, Federated Jnlah 1\md 2-Z, 2 900 
Trent011, Jewish Pe4erat1on 3-10 2 9,650 
Troy, Un1te4 Bebrev Char1t1es 3-24 2 ,,120 
Tulea, Jevteh ·Ccwmm1ty Council 2-10 2 2,850 
Utica, Jewish Comun1ty Council , .. 10 2 ,,~o 
Warren, o., Jevlah J'e4erat1on 2-17 2 6,5 
Waahtngton, Jewish Canunity Council , .. , 2 1a,,,o 
Wilkes Barre, !',tm1ng Valley Jevlah Camn1ttee 3-19 2 6,200 

Sub•T~ tor 52 Apncles 1n ~9 C!t1es 115 729,885(b) 

2. M9nc:[ Votee After April l 

Little Rook, J'e4erat1on ot Jewish Char1t1es ~-9 2 2,500 

,. Intormat1on fran yencz but lfo Ballot 

DQton, Jev1eh Federation for Social Service 4-1 2 5,000 
United Jev1ah Council 3-? 2 

Nevark,Easn County Council ot Jev1ah Asenc1es ,-26 4 SC),470 
Spokane, Jevlah Welfe.1'9 Aaeoclatton ,-26 2 1,208 

Sub-Total tor 4 yenc1ea 1n 3 c1t1ee 10 9',678 
mwm TOTAL - 21 JaEHCIES m ~2 CITIES lg? 812,06,!bl 

* Represents area coTere4 by the agency, ttsures for 1937 as stTen 1n the 
American Jev1eh Year Book tor 1940-1~1. 

(a) Onl.J one 889b07 1n the c1t7 TOte4; ve theretore cre41te4 the YOtlng agency 
vlth the ad41t1onal votes aftilable to the c1t7 on the baa1a of Jev1ah 
population. 

(b) Exolus1"9 ot populat1011 ot tvo cities 1n which one agency voted taTorably 
and the other Toted untaTOre.bly (98,970): Brlc!geport - 1,, 765; 
Los Angeles• 85,205. 
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TABLE IV A. CITIES IN WHICH ONE OF THE TWO ELIGI13LE 
.AGENCIES DID NOT VOTE 

No.of Jevt,h 
City and Asenoz Votes Allowed Population* 

:Baltimore, United Jewish Appeal 2 {a) 73,000 
Columbus, Jewish Welfare Federation 2 9,250 
Hamilton, Ont., The Jewish Social Ser-rices 2 3,000 
Philadelphia, Federation of Jewish Charities 2 (a) 293,000 
Portland, Federated Jewish Societies 2 10,700 
Spr1ngt"1eld, Mass., Jewish Social Service Bureau 2 12 ,zro 
Waehhlgton, United Jewish Appeal 2 18,350 
I?ld1anapo11e, Jewish Welfare Fund ___________ 2 __ {_b_) ____ 1_0_,_85_0_ 

8 .Agencies 1n 8 Cities (4,o,420) 

(a) The voting agency was credited with the additional votes aYailable to the 
city on the basis of population. 

(b) This aeenoy tabled the referendum on 4/3. 
* Bepreeents area covered by the agency; figures for 1937 as given 1n American 

Jewish Year Book for 1940-1941. 

TABLE IV 13. CITIES AND AGENCIES THAT DID NOT VOTE :BUT 
CONSIDEBED THE REFERENDUM AND MADE A :REPORT 
TO THE COUNCIL 

City and Agency 

:Boston, Associated Jewish Philanthropies 
United Jewish Campaign 

Date of 
Consideration 

NR 

Brooklyn, :Bklyn. Federation of Jew.Charities 
C1nc1nnat1, Jewish Camnunit7 Council 

NB 
3-31 
4-2 (a) 
4-9 (a) 
3-13 
3-13 
3-19 
3-19 
3•27 
4-? 

United Jewish Social Agencies 
Cleveland, Jewish Welfare Fund 

Jewish Welfare Federation 
Hartford, Jewish Welfare Fund 
Houston, Jewish Ocmmun1t7 Cotmeil 
Waco, Jewish Federated Charities 
Butte, Jewish Welfare Chest 

11 Agencies 1n 8 Clt1ee· 

(a) Special resolution passed. 

No.of 
Votes Jev1ah 

Allowed Pvpulatian* 

3 130,330 
3 
6 974,765 

~ 21,800 

' 
91,073 

' 3 24,680 
2 13,500 
2 1,150 
2 ,10 

(1,257,868} 

* Represents area ooTered by agency; figures tor 1937 as giTen 1n American 
Jew1ah Year ~ok for 1940-1941. 

tm Not Reported. 
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TABLE IV C. CITIES IN WHICH RO ACTION VAS TAREN OR NO 
INFORMATION RECEIVED PRIOR TO MAY 1811941* 

City and Agency 

Akron, Jev1eh Federation 
Jewish Welfare Fund 

Allentown, United Jewish Campaign 
Bakerst1eld,Un1ted Jewish Welfare Fund of Kem County 
Bey City, Northeastern Michigan Jewish 'Welfare Federation 
B1ngbam1-.on, Jewish Cotmmm1ty Council 
Birmingham, United Jewish Fund 
Brockton, United Jewish Appeal 
Corpus Chr1et1, Jewish Welfare Fund 
Cumberland, Jewish Community Fund 
Edmonton, Alb., Jewish Federation 

El Paso, Jewish Federation 
Elgin, Jewish Welfare Chest 
Flint, Federation of Jewish Charities 
Yort Worth, Jewish Federation 
Oalveston, United Jewish Welfare Association 
Gary, Jewish Welfare Federation 
Hunt1ngton,Federated Jewish Charities of llunt!ngton,Inc. 
Joliet, Jewish Welfare Chest 
Le.f'~ette, Federated Jewish Charities 
Lancaster, Organized Jewish Charities 

Lansing, Federated Jewish Charities 
*Long Beach, Cal., United Jewish Welfare Fund 
Middletown, N.Y., United Jewish Appeal 

*Niagara Falla, J ev1sh Federation 
Norfolk, United Jewish Fund 
Passaic, Jewish COD1mm1ty Council 
Petersburg, United Jewish Comnrnn1ty Fund 

*Pontiac, Federated Jewish Charities 
Providence, Jewish Federation tor Social Service 
Baleigh, Federated Jewish Charities 

R1vers1de, B1vers1de County Jewish Joint D1str1but1on Can. 
Roanoke, United Jewish Appeal 
Salem, o., Jewish Federation 
Santa Ana, United Welfare Fund of Oranse County 
Savannah, United Jewish Appeal 

*Scranton, United Jewish Appeal 
Jev1ah Federation 

*Selma, Jewish Welfare Fund 
*Sheboysan, Federated Jewish Chari ties 

S1om Falls, Jev11h Welfare F\md 
South Bend, Jewish Welfare Fund of St. Joseph Valley 

No.of' 
Votes 

Al.loved 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

2 
2 
2 
2 
2 
2; 
2 
2 
3 
2 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

18 

Jewish 
Population" 

8,400 

3,000 
425 
770 

2,900 
5,300 
3,900 

645 
820 

1,057 

2,250 
565 

1,700 
2,200 
1,200 
2,450 

810 
590 
300 

1,700 

500 
2,570 

950 
1,200 
8,500 

12,496 
393 
550 

23,Boo ,, ... 
150 
470 
50 

315 
:,,900 
9,800 

325 
1,000 

425 
2,850 



C1tz and Ag.encz 

Syracuse, Jewish Welfare Federation 
Toledo, United Jewish Fund 

Jewish Federation 
Toronto, United Jewish Welfare Fund 

Federation of Jewish Ph1lanthrop1es 
Tyler, Federated Jewish Charities 

-tfwaterbury, Jewish Federated Appeal 
West Palm l3each, Federated Jewish Charities 
Wheeling, Jewish CommtUl1ty Council 
Windsor, Ont., United Jewish Welfare Fund 
Winnipeg, Jewish Welfare Fund 
Worcester, Jewish Welfare Fund 

York, Jewish Organized Charities 
Youngstown, Jewish Federation 

19 

No.of' 
Votes 

Allowed Population** 

2 14,500 
2 10,500 
2 · 

~ 46,751 

2 650 
2 5,800 
2 500 
2 1,150 
2 2,517 
2 17,660 
2 13,350 

2 935 
2 8,650 

56 Agencies 1n 52 Cities 2,3.973 
* Information subsequently received on action of 98enc1 on referendum.. 

ff Represents area covered by the agency; figures for 1937 as given 1n American 
Jewish Year l3ook for 194o-1941. 

'· . 
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y COUNCIL OF J.E HSB'. FEDERATIO S AND WELFARE FUNDS 

165 West 46 Street, New York, .Y. 

Rabbi Jonah B. Wise 
Rabbi Abba Hillel Silver 
National Co-Chairmen 
United Jewish Appeal 
342 Madison Avenue 
? ew York, . Y. 

Gentlemen: 

June 
23rd 
1941 

We understand that the JDC and the UP.A. 
have each named their representatives to the Allotment 
Committee of the UJA. We presume that the next step 
is the naming of the neutral memoe~s to represent the 
Jewish welfar8 fund communities. e should be very 
happy to cooperate with you in the selection of the 
proper representative and I will be very pleased to 
attend any meeting called for the purpose. If I am 
not agailable, I should like to have Mr. H.L.Lurle, 
our executive director, attend. 

With kindest regards, I am 

Sincerely yours, 

(signed) Sidney Hollander 

SIDIIEY HOLLANDER 
President 
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-41 EAST ◄2nd STREET 
COUBCIL OJ' JIWISH FKDERATIONS AID WELJ'.ARE FUNDS 

165 West 46th Street 
NEW YORK, N. Y. 

llabbi J.bba Hillel Silver, Chairman 
United Palestine Appeal 
4l last 42nd Street 
Bev York, Bew York 

Dear liabbi Silvera 

Bew York City 

June 23, 1941 

I have your letter of June 16th reporting 
hecuti ve Oommi ttee on June 6th. 

J'irat let me assure you that I apPreciate objective tone 
which you bring to this discussion of ref ocedure and the 
Council Board action. It is a great reA-111~-.!"ll'M!l--t. inTecti Tea and 
Ti tuperation leTeled at the Council in the recent C&Dl!~&~IIDl, - a campaign 
directed, 1.in aome instances, I regre.,_..,,.__a~• by person who are responsible 
officers of the UP~. I know that ot personally responsible for 
such prejudiced attacks, and tha\ • e, as mine, is to clear up euch 
Misconceptions and miaunders now prevail. 

Aa to the specific qu 
letter that our lxecutive 
covering these points 
iaaue not fully reeol 
additional infol"Jllatio 

raise, let me refer you to a 
four member agenciee 
ere still remains any 
l on ua again for such 

As to the ref.er...-- aide for the moment any question of 
111aJorit7" or •■inorit out clearly that there vae a decided 
difference of opinion ~-r ommunitiee as to the wisdom of ea-
tabliahing at ~--. time e ua Judgment a and deterainationa of campaign 
goals that ~IA¥" the OOtJJTCIL ••bar agencies have for yeare be• r•queeting. 
!here vae, q~,1. 2a1nl11ou.1 cJ ffl@!'P: that auch atudi ea and examina,.. 
tion1 as ed. by the CO'OlTCIL in the paat 7ear• be expandedmd 
made more -.uu ce that 1eemed to be the 1lowest coJJ1Don denominator• 
of practic our ber•' Tiewa, the program recommended to the OOUBCIL 
by its apeci __ _,._...e was bnilt prillarily around that concept. Admittedly 
this was not ,-....-... none1Te to the wishes of agencies desiring a more 
extensive program, bu.t the COUNCIL for the reaaona stated, felt that the 
wieest course would. be to follow a con1erTative policy. In view of that, I 
am at a loss to understand your ovn doubt• as to that decision. Bad you been 
present at our meeting, and participated in the diacuasiona, I teel certain 
that your own 4ecie1on would have coincided with oura • 

.A.a to the implication you raise as to what the OOUBCIL aq determine in 
1942, I think that again you have unintentially miscon1truecl our decision. 
What we had in mind was that it would be unwise at thia time eT to gest 
our f e .Jt.,.•n- ,LL..-· ••• The aervicea we deve op ma7 not prove eepecially • p • n which case they would be diecont1nui4 or modified. Unpredictable event, 
affecting domestic or oTerseae actintiea may change completely present attitude•• 
So the reaulta of any services we 4eYelop mu.at be reconsidered by the COUNCIL 
from time to tiae, and changing views must govern their future direction. 

(
Certainly nothing was farther from our aind that using our recent decision aa 
a aubterfuge for cloaking future action. 
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NEW YORK, N. Y. 

We believe that your considered judgment on the studies now planned 
will find nothing that can in any wa;y interfere w1 th the legitimate as­
pirations of ally responsible Jewish organiation. No group aupporting any 
national program, nor any Jewish community need fear that an7 prerogative 
ie being asaUlled by the Council which should properly rest in local 
communities, or in national or overseas causes receiving community support. 
Under no circumstances would the COUNCIL usurp the functions of any local 
budgeting committee in determining proper grants. I cannot too strongly 
emphasize thatl The full asswnption of local responsibilities by autonomous 
local communities is a goal the COUNCIL had a ocated from the very inception. 
Ye believe th4t it ia still a sound basic poll • The more I consider this 
whole •issue•, the more convinced I am that a mple service for our members 
has been magnified into an illusion of major c lict between local welfare 
funds and the national agencies they support; a ually, nothing more is here 
inTOlved than a natural development o ~~,::~~!:!::;r~ geting services to the 
extent believed to coincide most closely to the e._.,·-ssed wish of our members. 

The »oard vent on record 
by the Council will not offer 
any agency is entitled; the 
of agency programs, nor whet 
pelling need for funds than 
programs and finances and c 
Inquiry of the tJJA. 

factual and analytical reports 
ommendatione on the amount to which 
ss judgments on the relative needs 

Cl,f:;Jl:J~Y has a more important or more com-
ey will be confined to an analysis of 

11 not duplicate the work of the existing 

Your letter st your i terpretat ion of the Council's action 
1 s correct, you mus c operate with 1 t further. I hope the UP.A. 
will not take any • d only be interpreted as meaning that 
your hecutive Comm t ined to control the meaaure of eerrice the 
local comma.Di ties vi d to receive. A.fter all, the Council has 
no existence rt fr v---~,,Qre funds and federation• which constitute 
1 ts manber..,...-·~-- that •"71'" ...... ~ack on the COUl'OIL ie an attack on the local 
f ederatio welfare funds themael Tea. That would be as regrettable as 
i t 1 • 1.LM,14'11:iJ~ 

I t respect for the causes 7ou represent, as have our 
c a, all o whom earnestly wieh to cooperate with the tJPA and to 

aupport 1 ts .~.- progr• for Jeviah welfare. JSut we 111st make clear -
ae we would if any other organised Jeviah program presented us with a 

L. Ya1m11ar ~ - that the Council aust be guided in 1 ta decision.a and in 
its actiomby the viehee of its member agenciee. 

I cannot honeaUy eee any grounds upon which the UP.A. can withdraw from 
cooperative rel.ationahipa with the association of Jevieh federation• and 
welfare tunda in this country- that baa proTen ao beneficial to all Jewish 
caua••• I therefore reapeettully auggeet that your kecutive Committee re­
consider 1 ta recent action vbich ia clearl7 baaed on a mi1underatand1ng of 
the fact• and a d11torted view of the implication• of the Council'• position.. 
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I am hopeful that thia letter will conTince 7ou that no baeic 
difference exist, 'between the purpoaea of your agency and thoee of the 
COUl'CIL, Just as I am conrinced that 7our ovn riew1 and mine on thi 1 
i aaue are not far apart. :Bat if there ■till remain &nT doubt a as to the 
nature of the prou.am the COtmCIL bas adopted, I believe they can easily 
be resolved b7 personal discussions. I would welcome an opportwu t7 
for a few of us to meet and in all good temper to ezamine tocether our 
common purpose,. 

With kinde1t personal regards, I am 

Sincerely 

( aigned) 

Jtresident 
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OOUBCIL OJ' ~ISH l'.IDKRATIOliS AND \aLJ'.ARE FOltDS 
165 Vest 46th Street 

lf ev York City NEW YORK, N. Y. 

June 13, 1941 

Mr. Samuel Weingarten. Seer tar7 
Jewish. CoD11DUnity Council of Schenectady 
300 Germania Avenue 
Schenectad7, Bew York 

Dear Mr. Weingarten& 

I haTe your letter of Juae 12th report on the action taken b7 
your Jewiah Communit7 Council. It 1a ver:, 41 eartening that there bas been . 
so much distortion and such reclclesa and irre neible .etateaenta circulated on 
the action taken by our Board of Directora. do not understand the motna 
for this apparent desire to place the~Mlll .. ~m""~ unfaTOrable light and to 
risk introducing diviaiTe force• into e ewish coJ1111U.nitiea. We have 
carefully conaidered all of the points 111ade in the ,-....9'#usaion and ve cannot 
illagj.ne the reasons tor thia une~~1o1o ropa.ganda on the pa.rt of one 
o rga.nized faction in Jewilh lif 

We have no desire, in to prolong the controver•y• but 
rather to deTelop the type that our ••ber agencies want, and to 
let the cou.ntey judge the the• "ices and the Council not by our 
atat•enta ba.t by- the re1ulta. Rellllrayer, on accoUDt ot the action that you have 
taken, I think that you..-...... a.,iieh Co,111,11,ftj......._t.y: Council ia entitled to the fact a on 
the charge a that baT ben--..i.cte by position group. I ha.Te aet these 
forth .in the form o d ansvera. 

I • ( Q.) Tba t the 
the baeic proposal.a 

e of. eona1derable opposition, proceeded to put 
dum into effect! 

__.-:]t"'Tl[J • ie n..,,__.,.,_. The Board wae mindful of the oppoaition 
nte and therefore undertook oiily a Teey limited exten1ion 

the pres t eerT1cee ot fact fin41ng and reporting which the 
uncil baa d1 in effect, 1ince tte inception. The oppoaition 

• id repeat y that if faYOrecl extending our fact finding and 
1111Aa..,.71ia of emciea. labbi .Abba llillel Silver, one ot the leaders 

tion, hae repeatedly. em:phael1ed thia as hia point of 
view a-.... ....... ""' fact, urged ov Cleveland member agenc7 to increase 
1upport of the Council to elp iniiiate theae additioDal fact tincling 
eerv1cea. The l3oard did not undertake . to carry out any of the pro­
ceeaee of ffaluation which were etreDoualy oppo1ecl b7 the oppoeition. 
Ve villnot, in 1941. whatever mq be the reeul ta of our atu41ea, 
announce any reoo•end.ationa on the campalp goal.a which national and 
0Ter1eaa agencies are ••eking or make qual1tat1Ye OOIIIPIJ'itona, in 
bu.dgeta17 terms, betweeJl :the Taluee of indirid.ual agency pro~ama • 

. 
II. (I) Should the Council have acc91>ted coapletely the rteva ot •h• oppo•ition, 
and have diaregardecl the wiahe1 of the member agenciea vho faYOred the full 
program! 

(.&.) Thia is an impo1stble po1ition and ti- Council, a, a aenice ~enc7, 
mu1t reapon4 \o the vi abet •~reaaed b7 80 cona14era'bl • a proportion of 
it• aembera. !he action• taken bt \he Council are lillitecl &D4 baTe 
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tried to find the middle ground between all news expressed, and 
actually JIWl7 of the agencies that voted for the proposal :feel 
that we ha.Te ignored their wishea in the matter or have met them 
in a veey inadequate fashion. 

III. (Q.) The Board took a4TBJ1tage of technical detail a or manipulated the 
returns in such a we:r as to make it appear that a majority of the member 
agencies were in fa;10r of the propoaal.T 

(.A.) Thia la a contemptuous and unworthy attack on the Council. 
1olloving is a detailed explanation aome of the points raised. 

(1) Who counted the TOtea! Our pr ·t, Sidney Hollander, appointed 
a Teller■ Committee consisting of Goldstein of Rochester, chair-
man, Xurt Peis er of Philadel 1""'rl'!'~~~~l.4d Eaffenburgh of Hartford. 
Thie Oonaittee renewed all ... ..w ........ ~ and were given all other 
communications and letters w eived by the Council 
office. The;, were also ~~~:m in ac ce with our records, 
that there were 8 ei t .. .u. .......... ~ enciea that had not voted directly 
on the Referenda b to the Council ei th.er that they 
had tabled the 1.e aaed a resolution without taking 
specific action o that there were 56 aember agencies 
in 52 cities from ·-•·-- rect CODllll1Ulicat1on had been 
received. !he T --..-,,.o1 rte that aeTeral of 
these a.gen 

(2) The co Uter r9tiewing all of the informa-
tion, the to count actual ballots and aleo all letters 
or telegr ota which reported that a definite vote had 
been taken e um. They decided to accept ballots or com-
munication• en after April firat, the cloai~ date of the 
Ref e ee reJected the vote of one of the agencies in 
villlL~~.,..,r vliich YOted affirmatively and the Tote of the Jewiah 

fare Iieagu.e of Canton which bad Toted negatively. They decided, 
the basi f the proTiaiona of the Jy-lawa, to record a TOte <Ji 
in faTor d 127 in opposition to the propo1al. !hey aaked that 
lk>ard b ded in it• actions by all o,1i1er expreseiona of opinion 

1'ia,,l~ble be aeaembl ed material. 

(3) Objection has been voiced because TOtea of Canadian cities were 
included. Eight Canadian cities are member agencies of the Council. 
All of them conduct welfare funds, includin& au.ch agenciee as the 
JDC, OB!, Hl.18 and 1alestine agencies that are beneficiariee of .American 
welfare funds. They have a righ,t. as member S1;enciea of the Council, 
to express an opinion. Only two of them, Hamilton, Ontario and 
Vancouver, took definite action. 

(4) The diepute oTer Cincinnati. The action in Cincinnati vaa not 
counted a a technical Tote but th action takenby the Council :Soard 
waa, in~ resi,ects, the aaae as those desired by Oincinnati. 'rhe 
Cincinnati re elution followai 
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NEW YORK. . . "The fact-finding service of the Cowicil should be greatly. 
aug,nented and adequate funds provided for 1 ta work. A 
committee should be appointed to supervise these activitea, 

· which would include the right to send aud.1 tor a from the 
Council, to ialce thorough and complete etudiea of eve~ 
or~sation appealin.g to welfare funds. A complete cletail-
ecl anal7ei1 of the financial statement and program of acti­
ritiee of each organization should be scrut nized carefully-
by thia colllllittee wi t t he aasistanoe of ita auditor• and 
ezperta. At the present time, \he 0ounc11 does not engage 
in thi1 type of elaborate investigation, and much could be 
gained therefrom of advantage t,o all coDl!!lWlities. The informa­
tion thua pthered by the Cou.nc would be made available to 
member agenci ea. 

1 Jurthermore, no evaluation of t program or objectiv,s of 
azq organisation or inatitution • d be attempted by t hi s 
committee. At some fut .z1I_-t.~-t-•.,.r._-i_r~....._""" 1 report should be made 
indicating the degree of auccess t is expanded f ac t-
finding bod.7 has had,,_ __ at that tim e i•aue of evaluation 
ahodld be voted as te consideration. U'ntil IUCh time, 
no organisation have ta ideology questioned by thi1 
committee.• 

There are val 
•evaluation 0 
financial 
the \fO 
news 

(5) Sho 

inion in interpretation of the words 
ted to 1detailed analysis of the 

ivities•. !he. »oard felt t hat 
tantially in agreE1Dent with the 
unity. 

iee thatar principally federat i on and do 
not co • have Toted! Practically all 1'e4erationa 
make g ional a.genciea, even in those cities where 
specia -local appeal• baTe been organized. Localpro-
,tr;,.-... are a.t lftt,IINtlr y efficient manageaent of comwu ty funds for 

tional and OTeraeas purposea. Jederationa voted both affirmatively 
and negat ly. The oppoaition calla attention to some of the 
federatio votin« affiraatively, but neglect, to state that a number 
of the ag iea whoae negative votes were counted are Jewish community 

uncila t do not engage in fu.nd-ral•ing and federations that 
only a limited amount of fund.a outside of the loe&l area. 

the more important of thi• group included in the negative 
returu1 are Pittsburgh J'ederation of Jewiah Philanthro·, ie1. LouisYille 
Jewieh Welfare Federation., St. Paul Jevieh Welfare 1ederation, etc. 

(6) A DU11ber of cities had failed to infona the Council, bo.t on the 
1n•t1gation of the opposition, sent telegram• which reached the Joard 
on the 1econd d.q of ite meeting. Thia le cor: ect . .lctioa on the 
1-ferendwn had been taken by the Board on the previoue day. 'fhe 
opposition reported that they knew about 8 cities that had voted, 
1nclu4ed according to our record, in the list of cities froa who■ no 
in.formation had bee ·secured. It was atated. that 6 of the•• ha4 Toted 
negatiTel7 and 2 affirmatively. There•• a possil:.l.lt7 that other 
e111•• may ha.Ye taken action blit had not infomed \he Council. !he 
oppo1ltion had coamw>icated "1th the 6 citie that ba4 wted negatiTel7 
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and made no effort to find out about other cities or to ask the 2 

tha\ Toted affirmatiTel7 to wire the Board while the meetings were 
in progreaa. Since the :Board bad. already tlf,ken action which amounted 

to a rejeotion of a large part of the ~udget services propoaed by the 

aftiraatiTe report. there •eeaed to be no point in reopening the 

techliical que8tions of number of TO tea. Ivan vi th the 6 negat1Te votes 

included, there would still have been a alight maJori ty ot affirmatiTe 

voting pointa. 

IV. (Q.) What is the reason for continuing oppoaitionl 

(A') We are at a •loas to find any r nable or logical basis tor the 

continuing oppoaitioa. Ve can only ·nit ae a de11r• on the part 

of a deteraine4. groap to make ihe public believe that the 1enti-

ment of our member a.genciee ,_119"""'~~ it actually is and a political 

desire to gain eo•• in4efin1 ........ IMAj ..... litiR: t of the controvera;y. The 

opgo•ition 1a anga&ing 1 IPlif!~nt of the actual aerrioee 
the Council ia devel ,_,_ embe iee. A decent fair-minded 

atti twie would awai ces to be developed and Ju.cl&e these 

ser-ricee on the b&• ties. The kind of serTice con-

templated will be yt1cal s t udies made in 1938 of the 

national Jeviah e, of tuberculous, tho\l8h perhap1 on 

a less intenaiYe _"-'IL__, • aacle to the eTaluation ot 
the tubercul u4iea did not go far eno'U&h 

and that lo .:_.-~- "_.~,u..&. n more cleoiaive action. The 

Council. o ~~~~? .. "' action growing out of the 

etudiea M&nCies. You can be 

asaured \ -- ·•-· nu.eel for ~ etudiea now under-

t8lcen by 

In all fa.__..,~ Council of Jewi ah J'ederati one and Welfare Fu.nda 

of which yo~...., a m , ieve that ,:ou ahould coJIIIUJlicate the facts in 

t his lett .---he officers and clirector1 of your local organisation. I should 

be very- h intereated in their reaotion1 io the information aubmitted. 

regarda, I am 

Very ainoerely, 

(eigned) 

BLL/ede 



COPY 

OOUB0IL OJ JEWISH DDDATIOBS ABD WELJ'ARE :rtnmS, IBC. 

165 Ye•t 46th Street, Bew Tork,•• Y. 

Mr. Leon Gellaan 
Misrachi Organisation of .baerica 
1133 Broad.WB.7 
Bew York, li. Y. 

Dear Mr. Gell11a1u 

June 25, 1941 

I have your letter of June 23 informing the COUIOIL of the resolution which 
your organisation recentl7 paeaed. 

It ••ema inoomprehen•ible to•• that a reeponeible organisation auch a1 Misrachl 
ehould ha.Te taken an action of thi1 aort on the basi• of such ■ieoonceptions a• 1a apparent 
in thie resolution. It would mrel7 have been ■ore ••eal.7 for yo'i to have aade aome effort 
to get correct infor11ation before condemning an act never even oonteaplated. ■uoh le•• 
carried ou,. !o haTe acted aa 1ou ha.Te done, on the baei• ot prejudiced and di•torted 
•i•lnterpretatlon• will aurel7 reeult in lovering the eateea in which the Nisrachi bas been 
held. 

Your resolution •tat•• that you look with diefawr on the effort of the OOUICIL 
to eatabliah a aerTice 1 deaiped to allocate national fund. oollectiona to the Tarioue 
beneficiariea of Aaerican philanthrop7.• •aturall7 7-ou wou14l So would the COUB0ILl Bot 
b7 the wideat etretch of lagination could the action of the 0OUB0IL be lo eoaatrued. Had 
7ou Ila.de aD7 effort to aeoertain the fact• before 70u paaeed your re■olution, 70u could haTe 
found that out. Unfortunatel7, however, 7ou acted on information intentionally di■torted,~ 
with thia result. 

If 7ou1re reall7 interested in learning the fact• to place before 7og.r ■aber■, 
7ou will find that the OOUJI0IL contaplat•• doinc nothing ■ore than ll&lce etudi•• of the 
agencie■ appl7iag to welfare funde for auppori, ■o that the welfare funds will h&Te an in­
\elligent baa11 to guide tha in their granta. The OOUH0IL ha■ no intention of ncge1tinc 
how 11110h aone7 &n7 organisation ahould reoeiTe, nor how 1110h &DT coaaunit7 •bould grant. 
Tba! ia the local co11111UDit71a own affair, to be determined by it• bu.dpt co■mittee and. it■ 
contributo!a. !he OOUB0IL will ■erely supply information. '!hat i• what it waa e■tabllahe4 
tor. !hat 1 ■ what 1\ baa al~• done. 

I aa herewith enclo■ing IA !H'i\ try•qrlpt of the OOUl'CIL 11 program tor thi• 
7ear which cover• the actlvitiea of it• natioaal adrlso17 buqet collllittee. You will not 
find a word in it relating to the iUCiD&17 purpoae that 7our r eaolutlon denounce•• 

In that resolution 7ou 1tate 1 Ye have no llu•iou •• to th• anti-religioua and 
anti•trad.itional character of thi■ proJeot.• Permit•• to 881' that the entire reaolutloa 
1• baaed on nothing bllt an 1llue1on, •• 7ou could han found out if' 70u had. •o deaired. 



Nr. Leon Gell.aan June 25, 1941 

Aa the leader of a reepouible organisation, I think 7ou have an obligation 
to become better lntoraed about eituatloaa before Wldar\alting to expree• opinion• on 
th•,-vhether fawrabl• or unfavorable. You could ha•• been eo inforaed had you ooJP. 
aulted v1'11 &OT reaponaible officer of the COtmCIL before accepting ao preJudlced a 
point of new •• l• 11141oate4 in 70ur resolution. 

8Ha8S 

Veey truly, 

SIDDT HOLLJ.BIDR, 
President 
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A. lhe Bational A4v110J7 Bu.d.get Oo-ittee ahould address ltaelf la 1941 to an e.DJDiu.tion 

and anal.7aia of the organisatiou engaged in. O"Yeraeaa, Palestine or refugee ••nice, that 

function in the aame or related field• or that 1111ppieaen.t or relate to the work of the u.a 
organtsation.a; bQ.t th1• 11111tat1on. ah~d not rennt the Bati_onal Adrtao17 Bwlget Ooa­

•1 ttee from oon.eiderinc and reporting on the u. J. A. agenciea ahould neceaait7 ariae. !rile -ad.Tiao17 bud&et aerTipe for 1941. •b&l.l work collatoral.17 with. and auppl81len.t, the work of ., 
the JJ.lot■en.t oo-ittee and the Inqllir7 of the U.J.A., and will at all times hold itself in 

readin.eea to cooperate with them • 

.Acenoiea in. other field• •ball alao be considered for atuq if etaff reaouraea are 

available. 

lfothiac herein contained •hall limit the OOIDJOIL froa turniahinc the bu.dcet&r7 aer--

B. SubJect to ragraph C, the fac-..fin41ng and anal,:tical procedures to be undertaken 

will include: 

(a) Intenein exaa1ut1on of all basic financial reoorda, inoluding thoae of the ult1-

aate epending organisation•. 

(b) Oolleation of perlo41o aervioe data for all organisations and aubaidiariea. 

(c) StwlJ' and deaoription. of need• Mt b7 the organisation an4 'b7 other reaourcea in 

the aame field. 

(4) .._ination of adlliniatratiYe and f\lDd. raiainc proce••••• 

(e) ~1nation of reault1 of the e6rT1oea provided b7 organisation•. 

(f) m'loleno7 in organisa,ion act1T1,l••• oTerlappinc of programs and other quali\at1Ye 

factor•• 

o. lleporta 1aaue4 on naluation• of orpnlsa\ion• will be llllited to anal7•i• and de­

acriptioae ot fUDCtional ••"1oe1, a4a1n1atratlT• and fun4. rai■inc procedurea, the prob-

1••• with wlch the orpni■atioa deal.a, Md '11• renlt• of aerTice1 rendered. !'he re-

port• ~ lMl will not al\eap\ to lranalate eftlualion• ia term• of t,otal bw1c•t requir► 

••nta and no apeciflo rec01111eadaliona will be offered -o ae■ber apaoiea oa approTe4 ala-
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illlll or ll&Xiaua financial need• of an:r organisa\1011. If aa a reeult of the atu41•• 

uad.ertalcen.. the OOllllitt•• conclude• that it ia poesible to arrive at iAd1Tidual or 

relatiTe ba.4c•I naluationa, it ahall ao report to the Board of Director• of the 

Oouncil. 



la.e 27, lMl 

Mr. Leon hlla&n, Pre•iden\ ' 
Klsrachi Orcanisation ot Jaer1ca 
1133 :lroa4V&7 
llew Tork Oit7 

Dear Mr. Gell.au: 

!hank 7ou tor 7aa.r k1D4n"• in aen41nc me a 001>7 
ot the let,er vhich wa• a44r•••e4 to 7ou 'b7 Mr. liclnq 
Bolluur. Mr. Bollan4er •~eatl7 belleTe■ \hat he 
oan ab 11p 1a ri~ra,1oa what be lack• 1D reaeon. 

•ot~ has 7et been •a14 or 4one \7 the Ccnmcil 
to ■itip.l• \he tean u \o the pr~ which the 
Ccnmcil plu• to iaa,1'1Lte. Oil the oon\n.J7, llr. Hol­
land.er•• inteaperaten••• voul.4 au\ crinoua 4oub\a 
on the temperat••••• v1thwhich the Coa.acil program 
would 'be carnet oa.t. 

Yi\h kind.e■t reprde, I aa 

BlhJD 

0or41al.17 70-o.n , 

Henry llon\or 
••ntiTe Direc,or 

• 
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June 2?, lMl 

! o: Dr. Abba Hillel Silver 

Atkched. herewith 1• a cop7 of a lelter Wlhich Kr. 
Leon Gel.1-n reoe1Te4 froa Mr. SiclneT Hollander. 
President of the Coancil of Jeviah ~ecleration.e 
all4 Welfare J\m4.a. 

It 1• raarkable to ae that an organisation, pre­
naabl7 he.Ting the pre•tice a.ad the dipit7 ot the 
Coacil ot :red.eratiou should penait itaelt the 
kind of lagaace which•••• ineeparable from all 
of Mr. Bollamer'• caumnicatiou. 

1111.ns 
-.01. 



Council of Jewish Federations and WeHare Funds, -mcluding the Bureau of Jewish Social Researcl, 

National Office: 165 West 46 Street, New York, N. Y. 

OFFICERS: President SIDNEY HOLLANDER, Baltimore • CluJirman of the Board W1LLJAM J. SHRODER Cincinnati 

Vice-Presidents W1LLJAM ROSENWALD, Greenwich • HENRY WINEMAN, Detroit • IRA M. YouNKER,' New York 

Secretary ELIAS MAYER, Chicago • Treasurer SoLoMoN LowENSTEIN, NEw YoRK 
Executwe Director H. L. LuRJE • Associate Director GEORGE W. LBJNOFF 

Rabbi Abba Hillel bilver , Natl Chairman 
United ~alestine Appeal 
c/o The Temple 
East 105 st. and Ansel Road 
Cleveland , Ohio 

Uear Rabbi Silver: 

July 7 , 1941 

I am sendi1g your letter of July second to 
l • Hollander who has left for an extended vacation and ·11 not be 
back in the ~ast unti) late in August. Y entirely correct in 
your inte retation of the function of t he Cou cil i n this connec­
tion. As a tter of fact , the Board at i ts I meeting authorized 
the President to su gest a panel and e r ote you to that effect. 

You state in your letter that you were informed 
that -the Council had su ested such a panel of n 1es from ich the 
JDC and the UP selected rep sentatives of Je " sh wel fare funds on 
the llotment Commit tee of the UJA. ? o such list was submitted to 
your agencies by the Council . On : ~y 29th. I met personally and un­
officially with r. Joseph C. Hyman of the JDC and .i:,.r . Henry llontor 
of the UPA at their request . I thou ht it was definitely understood 
that I was cooperating enti rely on a per sonal basis in talking about 
er sons who might be considered to be r epr esentative of Je sh wel­

fare funds . Both r . Hyman and r . iontor also ntioned persons who 
might qua lify in such e. gro P• It was understood that -the three or 
us ere acting enti r e l y in unofficial c pacities and fo r this reason , 
ir. Hollander wrote to ou and to bbi Jonah B. ,is e, offering the 

formal participation of the Council. 

The fact that the Council s not officially 
repr esented in the selection of the elfare fund rep r esentatives or 
the Allotment ~ornmittee does not in any way detract from the qualific­
ations of the individuals selected by the UPA nd the JOO . 

ith ind.est regards , I am 

Cordially, 

Hu/eds 
CC - • Sidney Hollander 

• Jr ' tor - "r . ' . . n 



Council of Jewish Federations and Welfare Funds, 
1-. 

incluJing tlu Bureau of Jewisl, Social Resurel, 

National Office: 165 West 46 Street. New York. N. Y. 

OFFICERS: PruiJent SmNEY HoLLANDER, Baltimore • Clknrmtm of tlu BoarJ W1LLIAM J. SHRODER, Cincinnati 

Vice-Presidents WILLIAM RosENWALD, Greenwich • HENRY W1NEIIAN, Detroit • lu M. YoUNXER, New York 

Secretar, EuAS MAYER, Chicago • Trusurer SoLOMoN LowENSTEIN, NEW YoRK 

Executiue Director H. L LURIE • Assocuue Director GEORGE W. RAs1NoFF 

FROMs H.L. LURIE, Bxeoutive Direotor 

TO, BOARD C6 DIRECTORS 

August 26. 1941 

September 27 and 28 have been euggeate1 as the dates tor 

the fall meeting of the Board of Directors of the Counoil. The 

plans are to haw our meeting begin Saturday nening and oontinue 

thr011gh Sunday, 

Will you kindq till in and return the enoloaed postoard 

so that we -.y know whether the date is promie lng tor a good at­

tendanoe and also your preterenoe ot the suggested meeting plaoes. 



Council of Jewish Federations and Welfare Funds, 

inelu,li~g tlu Buruu of Jewi.sn So&W Researen 

National Office: 165 West 46 Street. New York. N. Y. 

0FFICERs: PresiJe11t SIDNEY HoLLANDER, Baltimore • Chairman of tke Board W1LLIAM J. SHRODER, Cincinnati 
Viee-PresiJents W1LLIAM ROSENWALD, Greenwich • HENRY W1NEMAN, Detroit • IRA M. YouNKER, New York 

Secretary ELIAS MAYER, Chicago • Treasurer SoLoMoN LoWENSTEJN, NEw YoRK 

Executioe Direelor H. L. LURIE • Associate Director GEORGE W. RABINOFF 

September 9. 1941 

FROM, He L. Lurie 

TO I Members of Board 

The meeting of the Board of Directors ot the Counoil 
will be held on September 27th and 28th in the eity of Cleveland 
at the Hotel Statler. Cleveland seemed the most suitable place 
on the basia of Board preferences. 

We plan to begin the meeting at dinner on Saturday at 
6 P.M. and continue thrrugh Sunday. as provided for at our last 
Board meeting. Please indicate on the enelosed post-card whether 
we can count on ycur being present. and whether you want us to 
make a hotel reserntion for you. 

The minute• or the preTious Board meeting held in New 
York m May 18th and 19th will be nailed out shortly. with an 
agenda for the Cleveland meeting. 
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Att.entions 
Campaign Chairmen 
Fublio i ty Chairmen 

September 9, 1941 

1941 CAMPAIGNS 

In order to keep you informed of current devslopments 
in the fund raising field, we are transmitting to you the 
reported campaign results from cities which held their oam• 
paigns earlier in the year, as well as a listing of oities 
where campaigns are soheduled for the Fall months. 

Please note that a number ot 119lfare P\lnds have not 
yet reported their 1941 fund raising attainments. The reported 
returns for other cities are inocxnplete. In some instances, 
information is lacking about the dates and goals of the campaigns 
to be held in the o oming months. 

We urgently request you to fill in these gaps and 
report the requisite information for your oity, or reoheok the 
figure given. 

A corrected listing will be issued when complete in• 
formation has been received, 

COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS 
NATIONAL OFFICE: 165 WEST 46tll STREET • NEW YORK CITY 
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City and Agency 

Akron, o. JWF 
Albany, N. Y. UJA 
Albuquerque, N.M. FJC 

•Alexandria, I.a. JWF 
Allentown, Pa• UJC 
Altoona, Pa• FJP 
Ansonia, Conn. 

•Appleton, Wis. UJC 
•Asheville, N.C. FJC 
•Ashland, Ky. F JC 
Ashtabula, o. JWF 
Atlanta, Ga. JWF 

•Atlantio City, N.J. FJC 
Attleboro, Mass. UJA 
Augusta, Me. UJA 

•Aurora, Ill. JCD 

Bakersfield, Cal. UJWF 
Baltimore, Md. J1VF 
Bay City, Mioh. JWF 

•Bayonne, N,J. UJA 
Beaumont, Tex. UJA 

•Beaver Valley, Fe. UJA 
•Biddeford & Saco,Me. JC 
Binghamton, N.Y. UJC 
Birmingham, Ala. UJF 

•Boston, Mass. UJC & AJP 
Bridgeport, Conn. JCC 
Bristol, Conn. UJCF 
Brockton, Mass. UJA 
Buffalo, N. Y. UJF 

•Buffalo, • Y. JFSS 
Butler# Pa. JCC 
Butte, Mont. J1IC 

•Camden, N. J. UJA & FJC 
Canton, o. JWF 

•Carnegie, Pa. UJA 
Centralia, '1ash. C•CJRF 
Champaign, Ill. C•UFJC 

•Charleroi, Pa. UJA 
•Charleston, W.Va. FJC 
Charlotte, N.C. FJC 
Charlottesville, Va. UJA 

Ino. • Incomplete 
NR - Not Reported 

NGS .. No Goal Set 
F - First Campaign 
t .. Tentative 
• - Fall Campaign 
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1941 CAMPAIGNS 

1941 
!5ate Goal 

May 7 • 75,000 
May 6 60,000 
May 8,000 

May 6 45,000 

May 6 136,000 

1,100 

433,000 
April 15,000 

April 1 10,000 

May 21 25,000 

April 28 68,500 
2,000 

May 12 NR 
May 19 150,000 

April 

Utly or June 8,000 

February 7,500 
March 16 

1940 
Amount 

Raised Is or Raised 

• 70,575 • 69,241 
37,800 41,500 

7,300 9/4 Ino. 6,000 
8,280 

46,041 37,292 
18,500 
3,800 

7,721 
5,000 
1,750 

110,000 6/2 108,366 
52,721 
1,600 

1,000 NR 
5,600 

4,000 6/25 Ino. 7,334 
433,000 6/6 F 

10,500 
40,974 

10,500 10,000 
5,500 
1,500 

20,000 16,000 
55,000 

1,084,210 
36,500 6/18 Ina. 36,737 

1,324 6/27 Ino. 1,412 
14,500 14,559 

110,000 6/22 Ina. 112,002 
158,000 

8,388 
7,294 

34,000 
39,155 

2,700 
1,318 
6,800 
4,000 

24,900 
6,500 
2,544 

•• - Exclusift ot local services which in 1941 are being financed through the 
Community Chest. 
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1940 

1941 Amount 
Citz and A&enoy Date Goal Raised As of Raised 

Chattanooga, Tenn. JWF May 19 30,000 • 21,775 7/28 Ino • f 23,941 
Chioago, Ill. JWF January 2,000,000 1,617,000 6/26 Inc. 1,600,000 

•cinoinnati, o. JWF Ootober 19 350,113 
Clairton, Pa. UJA 1,018 
Clarksville, Tenn. TBE 1,432 
Cleveland, o. JWF May 7 875,000 793,273 786,294 
Columbus, Ga. JVft February 10,000 8,000 5/21 Ino. 6,188 
Columbus, o. UJF 101,000 140,000 

•Corpus Christi, Tex. JWF 16,500 
Corsioana, Tex. JF April 1 8,000 7,943 7,000 

-Cumberland, Md. JCF 8,000 

Dallas, Tex. JFSS April 25 140,000 145,000•• 7/8 Ino. 153,590 
•Davenport, Ia. JC 
•Dayton, o. UJC 66,233 
Daytona Beach, Fla. UJ.A 600 6/6 Inc. 1,500 

•Denver, Colo. AC 60,000 
•Denver, Colo. UHA 61,000 
Derby & Shelton,Conn.UJA 1,250 
Des Moines, Ia. JWF April 20 75,000 71,007 71,169 
Detroit, Mioh. AJC May 11 940,000 835,000 6/2 Ino. 735,970 
Duluth, Minn. JWF May 26 57,500 60,500 a/s Ino. 51,377 
Duquesne, Pe. UJA 2,500 

•East Liverpool, Pa• ELF 2,425 
•Easton, Pe• AJWF 9,500 
•Edmonton, Can. JF 12,000 
El Paso, Tex. JF May 6 20,000 19,000 5/18 Inc. 17,500 
Elgin, Ill. JWC 5,682 
Elizabeth, U.J. UJA May 19 30,000 28,000 21,125 
Erie, Pa• JVfF May 18 29,807 29,600 6/5 23,219 

•Evansville, Ind. JCC 30,000 
•Eveleth, 1inn. FJS 2,200 

•Fairmont, w.va. 2,500 
Fa 11 Ri w r, Maas• JCC June 20,000 32,500 
Fargo, N.D. JC 5,184 
Fayetteville, N.C. UJA 1,350 
Fitchburg, Mass. JCC May 19 20,000 14,600 
Flint, Mioh. FJC MBy 11 23,326 17,000 7/30 Ino. 16,500 
Fort Wayne, Ind. JF Mey 12 60,000 64,262 50,458 
Fort Worth, Tex. JF May 15 35,000 19,000 5/18 Ino. 29,360 
Fresno, Cal. JNWF May 2 12,000 11,400 9,878 

Galveston, Tex. UJWA • 30,000 Ge. ry, Ind • JWF 
Goose Creek, Tex. April 30 2,500 2,000 5/18 

•Grand Rapids, Mich. JCF 16,000 
Greenwich, Conn. JWF 3,6--3,600 
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1940 
1941 Amount 

City and Ageno;y; Date Goal Raised As ot Raised 

Hamilton, o. JWF • 11,000 

Hamilton, Can. UJWF May 5 t 27..,550 25,565 

•Hammond, Ind. U JJ. 17,006 

Harrisburg, Pa. UJC April 30 69,132 • 69,600 65,017 

Hartford, Conn. JWF April 23 166,960 164,229 118,735 

Hazleton, Pa• UJA 
Helena, Ark. FJC February 1 NGS 2,684 4/28 Ino. 2,889 

Helena, Mont. JCC 1,557 

Holyoke, Mass. UJA April 16 10,000 5,000 4/21 Inc. 8,743 

Homestead, Pa. HD.AC May 18 7,500 5,570 

Houston, Tex. UJC March 17 127,500 126,939 5/2 Inc. 116,927 

•Huntington, w. Va. FJC 25,300 

•Indiana Harbor & E.Chioago 
Ind. UJA 8,000 

Indianapolis, Ind. JWF April 24 161,226 139,762 140,076 

•Jackson, Mioh. JF 2,400 

Jackson, Miss. JCF 4,800 

Jacksonville, Fla. JCC February 16 31,500 65,000 s/20 Inc. 24,000 

•Jersey City, N.J. UJA 65,400 

•Johnstown, Pa• UJA 27,600 

Joliet, Ill. JWC 
Joplin, Mo. JWF January 14 5,500 6,900 

•Kalamazoo, Mioh. UJA 4,000 

Kansas City, Mo. JYfF U.y 12 226,000 210,000 205,349 

•Kenosha, Wis. JWF 5,163 

•Kingston, N.Y. UJ.A 6,000 

Knoxville, Tenn. J'WF June 2 10,000 5,000 6/9 Ino. 8,400 

Lacrosse, Wiso. JWF May s,ooot F 

l.Afayette, Ind. FJC April l 15,000 14,200 5/9 Inc. 12,129 

Lancaster, Pa. UJA 20,000 

•Lansing, Mioh. FJC 
•llawrenoe, Mass. September 11,000 

Lina, o. AJA May 20 11,000 7/24 Inc. 10,640 

Lincoln, Neb. JWF ?.laroh 16 18,000 16,500 14,421 

•Little Rook, Ark. JWF 24,086 

Long Beech, Cal. UJWF June 24 25,000 10,228 

Lorain, o. JWF 6,900 

Los Angeles, Ca 1. UJIIF May 14 NGS 675,000 7/30 Inc. 701,000 

Louisville, Ky. UJC January 118,025 114,009 110,150 

Lowell, Mass. UJA .April 29 20,000 19,800 7/15 Ino•• 19,356 

Lynohburg, Va• UJJ. 2,350 

Lynn, Mass• UJA March 1 46,000 43,500 22,900 

•McKeesport, Fa. UJF 12,782 

Madison, lis. JWF May 19 20,000 12,800 

Mansfield, o. UJ.l 11,367 

Ma~ion, Ind. FJC January 21 3,000 3,600 3,600 

Memphis, Tenn. JWF May 1 106,000 90,989 90,077 

Meriden, Conn. Maroh 26 9,500 
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1940 
1941 Amount 

City and Agen01 Date Goal Raised As or Raised 

Miami, Fla. GMJF January 7 $ 125,515 • 121,724 5/23 Ino. • 95,379 
Middletown, Conn. UJA May 16 9,000 5,350 
Middletown, N.Y. UJA May 20 6,000 
Milwaukee, Wis. JWi' JUM 8 321,206 244,000 6/27 260,000 
Minneapolis, Minn. FJS April 29 150,000 143,000 6/14 Ino. 123,230 
Mobile, Ala. JWF 15,200 12,000 
Monroe, La. UJC ~rah 10 12,000 9,600 4/25 Inc. a, 739 
Montganery, Ala• JF January 30,000 24,000 20,400 

•Montreal, Can. FJP 
Munoie, Ind. JWF 

?lishville, Tenn. JCC 60,000 67,951 7/30 Inc. 56,203 
New Bedford, Mass. FJO 21,800 18,696 
New Britain, Conn. UJA Aprill 20,000 14,381 5/28 13,726 
New Haven, Conn. JWF May 18 112,000 96,302 73,879 
New London, Conn. UJA April 20,000 12,000 
New Orleans, I.a• JWF Maroh 17 160,000 136,760 141,034 
New York, N. Y. UJA March 15 10,000,000 4,760,000 8/30 Ino • 5,187,649 

•~w York, N. Y. FSJPS & Inc. 
Brooklyn FJC 6,445,000 

Newark, N.J. UJA May 5 NGS 194,000 238,460 
Newburgh, N.Y. UJC 12,000 14,500 
Niagara Falls, N. Y. JF May 25 20,000 15,000 12,613 

•Norfolk, Va. UJF 34,700 
•Northampton, Mass. UJA 2,000 
Norwalk, Conn. UJA 8,500 
Norwioh, Conn. UJA April 20,000 15,000 

Oakland, Cal. UJWF April 23 NGS 50,771 6/18 Inc. 51,258 
Ogden, Utah JWF 3,900 7/14 Ino. 3,100 
Oklahoma City, Okla. JCC May 12 37,500 37,500 F 
Oil City, Fa. UJA 3,974 
Omaha, Neb. JP April 27 109,500 106,000 91,232 
Ontario & Pomona,Cal. UJA May 14 2,000 830 5/15 Inc. 2,000 
Orlando, Fla. JF Maroh NR 7,400 6/27 Ino. 5,400 

Fassaio, N.J. JCC April 27 42,000 44,325 8/13 Ino. 36,696 
Paterson, N.J. UJA 60,000 52,000 
Peoria, Ill. JWF May 12 35,000 30,000 27,000 

•Perth Amboy, N.J. UJA 26,875 
Petaluma, Cal. UJA 3,300 
Petersburg, Va. UJCF May 15 7,000 NR 

•Philadelphia, Po. AJA Ootober 19 1,125,000 851,081 
Phoenix, Ariz. JCC Maroh 2 14,500 12,000 7/13 Inc. 10,250 
Pine Blurt, Ark. JFC Maroh 16 5,000 3,600 3/28 Inc. NR 
Pittsburgh, Pa. UJF May 4 544,440 478,259 409,204 
Plainfield, N.J. CJO May 18 15,000 12,319 
Pocatello & Idaho Falls, Idaho 2,500 
Pontiao, Mich. FJC April 23 12,500 9,800 4/22 Inc. 9,741 
Port Arthur, Tex. FJC May 12 4,500 6/18 NR 
Portland, Me. UJA 22,000 19,400 
Portland, Ore• OJWF April 27 NOS 100,304 103,267 
Portsmouth, Va. U JWF 15,000 NR 

•Pottsville, Pa. UJCA 6,800 
•Pouf!:hkeepsie, N.Y. UJA 10,000 
•Providence, R. I • U JA 60,000 
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Ci t;t; and Agency 

Raleigh, N.C • FJC 
Reading, Pa. UJC 

•Regina, Can. UJWR & RC 
Reno, Nev. UJA 
Richmond, Va. JCC 
Riverside, Cal. UJWF 
Roanoke, Va. CROR 

•Roohester, N.Y. UJWF 
Rockford, Ill. FJC 

•Rock Island, Ill. UJC 

Sacramento, Cal. UJWF 
Saginaw, tioh. JWF 
St. Louis, io. JWF 
St. Paul, Minn. UJF 
Salt lake City, Utah, UJC 
San Antonio, Tex. JSSF 
San Bernardino, Cal. UJA 
San Diego, Cal. UJF 
San Francisoo, Cal. JNWF 
San Jose, Cal. JWF 
San Pedro, Cal. UJA 
Santa Ana, Ca 1. UWF 
Savannah, Ga. U JA 

•Schenectady, .Y. UJA 
Soranton, Pa. UJA 
Seattle, \\ash. FJF 
Sedalia, o. JWF 
Selma, Ala. JWF 

•Sharon, Pa. UJ.A 
Sheboygan, Wis. FJC 

•She ttie ld, Ala. JFC 
•Shreveport, La. JF 
Sioux City, Ia• UJA 

•Sioux Falls, S.D. JWF 
•South Bend, Ind. JWF 
South Norwalk, Conn. 
Southern Illinois, ERC 
Spokane, Wash. UJF 
Springfield, Ill. JF 
Springfield, Mass. JWF 

•Springfield, o. UJWF 
Stamford, Conn. UJA. 
Steubenville, o. JCC 
Stockton, Cal. NJWF 
Summit, N.J. 
Syracuse, N.Y. JWF 

Tacoma, Wash. FJF 
Tampa, Fla• UJA 
Tampa, Fla• U JC 
Terre Haute, Ind. JF 
Texarkana, Tex. JF 

•Toledo, o. UJF 

Date 

May 5 

May 12 
NR 

April 

May 8 
January 
May 4 
April 20 
May 4 
February 17 
May 21 
May 25 
April 28 
May 23 

April 9 
May 19 

April 21 
January 1 
April 14 

y 1 

June 
~ne 

Moy 

June 2 
May 18 
April 30 
May 1 
May 19 

April 20 
March 
May 
January 1 
May 6 

1941 
Goal • Raised 

32,500 

90,000 
NR 

16,000t 

NGS 
10,000 

526,043 
160,000 

35,000 
60,000 
6,000 

38,500 
NGS 

20,000 
1,800 
2,000 

36,000 

100,000 
2,000 

10,000 

25,000 

10-12,000 

30,000 
55,000 

22,000 
12,500 
12,500 

2,250 
75,000 

7,500 
NR 
NR 

20,000 
3,000 

91,500 
3,670 

12,852 
7,800 

476,311 
117,000 

32,931 
57,349•• 

5,586 
29,000 

540,000 

1,200 
23,415 

47,411 
88,383 

1,675 
7,872 

26,569 

40,000 

25,612 
50,000 

15,700 

77,800 

8,347 
9,000 
1,500 

18,000 
2,300 

As of 

5/26 Ino. 
5/22 Ino. 

6/6 Ino. 
4/25 Inc. 

7 /23 Inc. 

6/5 
7/13 Ino. 

4/26 Inc. 
6/12 Inc. 

7/3 Ino. 
4/25 Inc. 

6/10 Inc. 

6/26 Ino • 

8/4 Ino. 
6/30 Ino. 
6/30 Ino. 
3/9 Ino. 
6/12 Ino • 

1940 
Amount 
Raised 

4,012 
26,000 

3,668 
1,988 

86,000 
5,624 
9,000 

135,796 
NR 

9,600 
7,800 

524,649 
102,809 

30,728 
64,236 
4.900 

26,162 
563,367 

13,500 
NR 

1,338 
27,000 
20,486 
46,000 
87,364 

NR 
6,975 

14,000 
3,400 
3,200 

27,000 
25,146 
3,000 

30,000 
8,000 

24,000 
11,478 

F 
44,695 
8,500 

17,620 
10,800 
10,600 

1,902 
59,123 

5,300 
7,800 

NR 
NR 

1,960 
102,600 
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1940 
1941 Amount 

City and Agency Date Goat 'Sisea Is ol Raised 

•Topeka, Kan. UJA • 1,750 

•Toronto, Can. UJWF 286,827 

Trenton, N.J • JF .March 24 • 75,000 • 64,866 63,943 
Troy, N.Y. UHC January 13 30,000 18,900 21,598 
Tuoson, Ariz. UJA March 3 13,000 5,300 6/2 Inc. 7,806 

•Tulsa, Okla. JCC Ootober 48,158 
-tusoaloosa, Ala. 5,000 
Tyler, Tex. FJC June 3 10,000 7,500 

Union City, N.J. UJA February 1 10,000 
•Uniontown, Pa. UJF 12,786 
Utica, N.Y. UJA April 20 30,000 28,114 25,699 

Vancouver, Can. JEWF March 3 15,000 8,500 10,351 

Ventura, Cal. VCJC 4,294 
•Vioksburg, iss. JWF October 5,105 

•Virginia, Minn. FJS 5,940 

Waco, Tex. JFC March 24 5,000 3,800 5/31 Inc. 4,425 

Wf:Loo, Tex. UJA June 4 15,000 8,000 6/10 Inc. 13,000 

•Warren, o. JF 10,800 

Washing on, D.C. UJA May 230,000 213,000 8/16 Inc. 207,668 

•Washington, Pa • U JA 7,000 
Waterbury, Conn. J'FA February 17 35,000 26,000 s/20 Inc. 26,000 

•Watertown, N. Y. UJA 6,300 
West Palm Beaoh, Fla .FJC February 23 NR 4,000 6/5 Inc. 5,600 
Westport, Conn. UJA 1,400 

•Wheeling, W. Va. JCC 12,000 
liohita, Kan. M-KJWF 

Wilkes Barre, Pa. WVJC 55,000 40,202 
•Williamsport, Pa. FJC 
•Wilmington, Del. J'F 70,303 
Wilmington, N. C • UJA 3,500 

•Windsor, Can. UJWF September 2 20,000 16,000 
innipeg, Can. JWF Maroh 31 98,000 73,899 78,111 

•Winston-Salem, N.C. JCC 5,600 

Worcester, Mass. J\'IF April 27 82,213 78,220 7 /23 Inc. 71,567 

Yonkers, I-T. Y. JF 12,150 

York, Pa• UJC 16,500 

•Youngstown, o. JF 91,356 



Suggested Items 
for the 

AGENDA 

September 16,1941 

BOARD OF DIRECTORS .MEETING 

September 27-28, 1941 
Starting 6:00 P.M. - Dinner, September 27 

Hotel Statler, Cleveland 

Minutes of Previous Board Meeting May 17-18, 1941 

Report of Council Staff 

National Advisory BucJ.cet Service 

Revision of By-Laws and Definition of Council Objectives 

1942 General Assembly 
Time, Place, Organization and Program 

Nominating Ccmnnittee for 1942 

Council Finances 

Other items for discussion are: 

(a) Attitude of the Council and member agencies toward a 
continuation of the UJA in 1942. 

(b) Effects of the federal defense programs and war cheats 
on local social prot;rams and on 1942 federation and 
welfare tund campaign prospects. 

(c) Developments in the General Jewish Council. 



Council of Jewish Federations 
and Welfare Funds 

165 Yest 46th Street 
New York City 

(APPElIDIX C) FOR IMMEDIATE RELEASE 

Expansion of the national advisory budget services in accordance with the results of the recent Referendum, but limited so as to meet the views of many of those who voted in the negative, has been authorized by the Board of 
Directors of the Council of Jewish Federations and Welfare Funds, it was 
announced yesterday by Sidney Hollander, president. 

This action was taken by the Board of Directors at its meeting in 
New York on May 17, following the report of the Committee of Tellers, consist­
ing of Joseph Goldstein, Rochester, chairman, Donald Kaffonburgh, Hartford 
and Kurt Peiser, Philadelphia. Their canvass of tho ballots showed tho 
proposal had received 141 affirmative votes and 127 negative, with a number 
of agencies not voting. 

The Board, Mr. Hollander pointed out considered carefully the ex­
pressed desire of those voting both for and against the proposal. 

11 It decided not to expand its services to the full extent authorized 
b.,r the majority", he said, "but to limit it for the year 1941 to services 
desired by the majority and many of the minority ho anted more than the 
Council had been giving but less than the referendum contemplated. 

"The rcfcrendun was taken on the question of the Council proceeding 
inncdiately to organize an advisory service which would, in o.ddition to fact 
finding, onke recomnendatil")ns on the appeals of agencies appealing to welfare 
funds, their canpaign goals and financial needs. In view of the variety of 
~pinions expressed by □ember agencies, it was considered desirable to undertake the expanded service experioontally and to iaposo cert~in specific linitations. 

"The reports in 1941 ,,,111 not atteopt to translate evalun.tion• in terns of t0tal budget requircoents and no specific recon~endations will be 
offered to cenbor agencies on a~proved oiniuun or maxinu_~ financial needs of 
any organization. Future plans will be ua.de by the Board after consideration 
of the results of the 1941 e .. cperinent. 

"It was generally agreed by the neobers of the Boord who represented b/")th the affirna.tive and nogative points of view", said Mr. Hollander, "that 
these decisions nost nearly squared with the divergent views expressed by 
the oe:1ber agencies. 11 

5.19.41 
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(Signed) Abba Hillel Silver 



Council of Jewish Federations and Weliare Funds, .... 
inelutling tlu Bureau of J ewisl, Social Resurcl, 

National Office: 165 West 46 Street, New York. N. Y. 
,, 

OFFICERS: President SIDNEY HoLLANDER, Baltimore • Chairman of the Board WILLIAM J. SHRODER, Cincinnati 

Vice-Presidents WILLIAM RosENWALD, Greenwich • HENRY W1NEMAN, Detroit • IRA M. YouNKER, New York 

Secretary ELIAS MAYER, Chicago • Treasurer SoLoMoN LowENSTEIN, NEw YoRK 

Executioe Director H. L. LURIE • Associate Director GEORGE W. RABINOFF 

October 9, 1941 

Rabbi Abba Hillel ~ilver, iat1ona.l Chairman 
U.aitea alestine Appeal 
.bit.st 105th ~t. at Ansel oaa 
Cleve land, Ohio 

Dear Rabbi oilvers 

You mentioned to me at our Cleveland Boe.ra 
meeting that the request of the Council for a contribution fror.i 
your a gency on behalf' or the ew York City campaign of the 
United Jewish ppeal would be presented for action av your n~xt 
Executive Committee meeting. Our request :was originally pre­
sented. to you in a letter dated Ma 29, 1941. -:-(e 'Want to stress 
again that the services of the Council r basic to the organi­
zation and. IIBintenance of local Jewis c unity or nizations, 
especially the welfare funds, ana that uring the current year 

have beon instrum ntal in establishin a number of new funds. 
I need not tell you how important tee local oryanizations are 
for maintaining the inters st and support of American Jewry in 
basio Jewish programs and causes. I sincerely hope that the 
United ale tine Appeal will accept age rous part of our re­
quest f'or a total or -20,000 w.iioh we are maki · to the 
constituent a.1.1d ene1•iciary agencies o!' the United Jewisn pp al. 
The Joint Distribution Com.~ittee anu the ational efugee Service 
have taken action on this reques~. 

e hope, also, that you will co sider at 
this meeting the matter of re-establishing rela·t;ionships with 
the Board 01· Uirectors of the Council throu h an exchange of 
ex-officio represen~ation on the ro peotive agency Executive 
Board • e re ret vory muon that our first co:n.taots in this 
projeot were not considered satisfactory but I stro ly believe 
that the principle .i..s a ood one and that both of us snould 
ma.ke another effort to aoocmplish this oal. 

it kindest r gards, I an 

Presiden-s 

SH: 



f . ·- -· 
Contributors Lista 

and Year Books 

October 10, 1941 

(The Council office will welcome comments on this subject of 
publishing Year Books and Contributors Lists. Further analyses 
will be prepared as material becomes available.) 

In recent years many Jewish community leaders and campaign executives 
have made the publication of lists of contributors and the 8lllounte contributed 
an important part of their campaisn strategy. There seems to be no uniform 
practice, some executives reporting the publication of contributors lists an 
invaluable asset, others regarding it as a source of friction within the community 
and a potential boomerang. 

The Council, having received a number of requests seeking further 
information on this issue, has completed a survey of the experiences and'reactions 
in repreeentat1Ye Jewish communities -- small, intermediate and large. In some, 
the practice of publishing annual lists has become a regular feature, in others 
it has been discontinued, and still other communities are planning, after consider­
able diacusaion, to publish their first list of names and amounts contributed. 

Twenty-nine Jewish communities, ranging in size from cities like New York 
and Chicago to San Antonio and Duluth, responded to the Council's questionnaire. 
Of these communities, 21 reported that they were publishing annual year books, 7 
advised that they had discontinued the practice, and one, Philadelphia, informed 
that its first year book would be issued prior to 1ta next campaign. Of the 21 
communities which report publishing annual yee:r books, two (Harr1spurg and Houston) 
do not include contributors lists or amounts contributed, and one (Tulsa) includes 
a 11st of contributors but does not mention amounts contributed. It 1a interesting 
to note that the seven communities which went on record as opposed to the publica­
tion of contributors lists (Atlanta, Baltimore, Camden, Cincinnati, St. Louis, 
St. Paul and Nev York) had at one time favored the plan but have since discontinued 
the practice. One of the seven, Cincinnati, discontinued publication of the list 
prior to the 1941 campaiBtl on the ground that the 11st "had served its original 
purpose, which was to raise some of the smaller givers. 11 The chairman of the 1941 
campaign in Cincinnati believed that publication of a 11st would have a harmful 
effect on some of the larger contributors. 

There has been a tendency in recent years to use the terms "year books'' 
and "contributors lists" interchangeably. There is some justification for this 
since, in the great majority of commun1t1ee, the major portion of the year book is 

COUNCIL OF JEWISH FEDERATIONS AND WELFA E FUNDS 

NATIONAL OFFICE: 165 WEST 46th STIEET • NEW YORK CITY 
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devoted to the listing of the names of subscribers a.nd the amounts contributed. 

Vetera.ns 1n Jewish fund-raisin~, however, point out that in the early days of 

Jewish fund-raieinc, local federations published annual reports primarily because 

they felt that they owed their communities a complete report on the amount of 

money raised and the manner in which it was allocated. Thie sentiment of trustee­

ship still persists in moat cities where year books are published. 

The experiencmof the following Jewish communities are included in this 

Bulletin: Atlanta, Baltimore, Buffalo, Camden, Chattanooga, Chicago, Cincinnati, 

Cleveland, Detroit, Duluth, Harrisburg, Houston, Kansas City, Los Angeles, Memphis, 

Milwaukee, Minneapolis, New Orleans, New York, Omaha, Philadelphia, St. Louis, 

St. Paul, San Antonio, Syracuse, Toronto, Tulsa, Washington, Youngstown. 

In addition to these cormnunities with whom the Council was in direct 

connnun1cation, use was made of the Council's files in securing the practices, 

opinions and reactions of other communities. The year books of many other com­

munities were examined, including Boston, Jlmzdlton, Louisville, Montreal, Pcrtland, 

Ore., Wilmington, and Worcester. The statements offered in the summary arc the 

views expressed by the heads of local federations and welfare funds, in most 

instances the campaign executives. (Analysis of information included in year books 

on 
) 

Does the publication of a contributors list serve a valuable 
purpose? Does it influence contributors to increase their 
gifts? Does it bring in names of new pr.-,epecte? What ie the 
reaction of contributors? 

The majority of comm.unities which publish annual lists report that they 

serve a valuable purpose, although not all realized the same values. In Syracuse, 

publication of an annual year book has helped to reduce collection losses from 

between 10 to 12 percent to etween 2 and 3 percent. Cincinnati noted that during 

the first few years of the publication of the lists, contributions increased 

appreciably. Younestown advised that contributors there have stated publicly that 

they would reduce the amount of their contributions if it were not for the appear­

ance annually of the 11Blue Book". Some contributors maintain their present scale 

of giving only because of pressure of public o~inion, Youngstown said. ew Orleans, 

too, believed that the year book deterred contributors from paring their contri­

butions and added that the book was a reminder to the JewiEh t.t>nnnunity of the 

existence of the welfare fw,d. 

Most of the communities agreed that the year books increased contributions 

pointing out that many contributors, financially able to make larger gifts, pre­

ferred to do so rather than face criticism from neighbors and business colleagues. 

According to campaign directors, the year books, in addition to raisin~ the standard 

within a community, are effective means of dealing with recalcitrant contributors. 

Subscribers who pledge $100 during the heat of a campaign and later state that they 

plan to pay only $50 frequently experience a change of heart when informed that 

their pledges and unpaid balances will be published. Duluth, Kansas City and Omaha 

have found the year book a great asset 1n post-campaign collections. 

It was also the consensus of opinion among communities which regularly 

publish contributors lists that they are instrumental in bringing in names of 

new contributors. Los Angeles, for example, asks its subscribers to forward the 

names of unlisted persons who are good prospects. Subscribers are urged to send 

their suggestions to campaign headquarters on a special page inserted in the year 

book for that purpose. Chicago and New Orlea.ns also report that they secure many 

new names through this medium. 



Washington said that campaign workers study the lists and refer 
names and addresses of persons not listed. The eeme was true of Detroit where 
the names of new prospects were obtained from interested eubseribere who scanned 
the lists and noticed that certain persons, financially able to give, were missing 
from the annual roster. 

The reaction of contributors to the list is on the whole favorable, 
campaign executives reporting grumbling only from the very small and very large 
givers. Syracuse reports complaints from those who are ashamed of the size of 
their gifta, and from those who failed to make proper peJ'l!lents on their pledges. 
New Orleans summed up the attitude prevalent in most Jewish communities when it 
stated that "same of the opposition comes from eubecr1bere whose gifts seem to 
be inadequate." Most of the communities agreed with Cincinnati that "those in 
favor of it are for the moat :part in the middle groups." 

Buffalo, .C'attanooga, Chicago, Cleveland, Detroit, Los Angeles, Milwaukee, 
Omaha and Washington-· all told t.he same story -- some dissenters, but not enough 
to influence the dec1e1on of the board of directors. Minneapolis, boi,ever, which 
reported that the contributors 11st brought in names of new prospects and rniaed 
the standard of giving in the community, sent word that "some of the members of 
our Board have been influenced by those complaints to think in terms of not pub­
lishing a year book in 1942." On the other hand, Cleveland reported that many 
contributors enjoyed seeing their names in print in the year book and were 
encouraged to make more substantial contributions. 

Opponents of the publication of contributors lists tell a different 
story, however. St. Paul, for example, which published a year book from 1935 
through 1937 and then discontinued the pract1oe, reported that the listing of 8Jnounts 
contributed tended to lower rather than raise the standard of giving. Subscribers 
in a given f1na.neial category, St. Paul said, were prone to compare their gifts 
with persons who had contributed lees than they had, presumably ignoring those 
persona 1n the seme economic class who had given more. St. Paul noted also that 
a number of its contributors, particularly business men and profeas1onale, regarded 
the annual listings as a form of "refined blaclanail." 

Other ar6UJ11ente have been raised against publication of the lists. A 
number of contributors in Memphis objected to the expense involved in the printing 
of the book. One of the reasons given by the Board in St.Paul in rejecting the 
proposal to publish a year book prior to its 1941 campaign waa that the benefits 
derived from publication of the year book would not warrant the expenditure 
involved. 

Opponents of the contributors lists make the charge also that the 
lists are frequently used as "sucker" lists by other organizations, good, bad and 
indifferent, and are exploited for commercial purposes. The communities met this 
argument by omitting the addressee of contributors. The old practice ot publishing 
addresses has been virtuall~r abandoned. 

Year Books and Public Relations Programs 

The question baa been asked in some communities whether it 1s good public 
relations for Jewish croups to print figures which would show large sums of money 
sent cut of the community. Some feel that nothing should be done that might be 
misunderstood or harmfully used by unscrupulous persons, even if the cause is en­
tirely justifiable and worthy. Others feel that no right-minded person could 
object to the obvious sacrifices which American Jews are making to help the victims 
of persecution abroad and that American Jews should be proud of their contr1but1ons 
to assist their less fortunate fellows 1n a time of crisis. 
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Atlanta felt that the publication of the contributors list would be 
harmful, rather than valuable, since publication of amounts contributed would 
cause non-Jews 1n the community to make comparisons between the eums contributed 
by Jews to Jewish causes and to non-sectarian causes. Youngstown and Omaha, toQ, 
were concerned with this aspect of relation of Jewish contributions to Community 
Cheat gifts. Youngstown reported that a number of its subscribers feared that 
undue attention might be called to the disparity of giving to the Jewish welfare 
fund and to non-sectarian causes. The problem was reviewed by the Board of the 
Syracuse Jewish Welfare Federation which decided that the positive aspects of the 
year book outweighed the negative considerations. 

In this connection, Washington noted that "the publication of our honor 
roll has helped the Chest 1n raising larger sums from among members of the Jewish 
connnun1ty." Taking cognizance of talk in the community to the effect that some 
Jews contribute more to the United Jewish Ap~eal than to the Chest, Washington 
pointed out that there was no basis for this argument since "the Jews of our 
community are as generous in their Cheat-giving as any other element." 

Community Chest executives for the most part have refrained from express­
ing publicly s:ny opinion on the contributors' lists published by local welfare 
funds. It may be assumed, of course, that they are interested and read the data 
included in the books. The few Chest executives who have voiced their opinions 
have referred to the books favorably. In Chicago, for instance, Pierce Atwater, 
local Cheat executive, remarked that the year book 1s a "fine thing and should 
produce good results for you." 

While the Community Chest in Los An~eles does not publish a contributors 
list, it has unofficially indicated to the welfare fund that such a publication is 
a good fund-raising device. A Cheat official in Syracuse commented that the Jews 
ought to be proud of their group for the excellent way in which they are carrying 
a "double burden." Moat of the communities do not mail their year books to the 
local Cheat executive and coneeguently have no information regarding the attitude 
of the executive toward the contributors 11st. Several Jewish fund-raising 
executives have made attempts to persuade the local Chest executive to publish 
similar year books, but presumably with little success. 

Contents of the Year Book 

The contents of the year book, outside of the nBlnea of contributors and 
amounts contributed, vary from community to community. Naturally, larger connnun­
ities publish larger year books and 1ncltrlsproport1onately more information than 
do smaller communities. Chicago, for example, uses photosra,pha, tables and charts 
to get across its message, while smaller cOJnmun1t1ee content themselves with a 
small booklet which generally contains a foreword by the president, list of the 
board of directors, and the 11st of contributors and amounts contributed. 

Most of the yearbooks 11st the amount paid or the pledge of the year 
covered, except Tulsa, which lists names only. Washin0 ton merely lists all the 
contributors and amounts contributed to the paet campaign. Cleveland lists pledges 
for the previous as well as the current year with an asterisk where the latter 
pledse 1s unpaid and a dagger to show that it is partly paid. Detroit has pledges 
for the two years, separated by a column listing the "balance due" on the previous 
pledge. Newark, Omaha and Syracuse follow a similar procedure, including a 
column "amount paid" on the previous pledge. Buffalo and Detroit use aeteriake to 
indicate subscribers who are in arrears for more than the preceding year. 
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The objective of the latter procedure, of course, is to spur collections. 
In these cities, subscribers are advised on the eve of publication that the book 
will soon go to press and are given the opportunity to pay up before the book is 
published. Some acenciee send proof sheets including the name of the delinquent 
contributor, presumably for purposes of obtain1n~ corrections, but actually to 
show the delinquent what hie account will look like in print. 

The greater part of the year books is devoted to the listing of names 
and amounts contributed. In addition, most of the communities list the permanent 
officers of the federation or welfare fund, names of the campai&1 connnittees, brief 
descriptions of the beneficiary agencies and amounts allocated to them, and an 
auditor's report on campaign expenditures. 

The attached chart, based on a study of year books issued recently by 
19 communities, analyzes tneir contents with specific regard to: minimum pledpe 
published, analysis of contributions, 11st of memorial contributions, allocations 
to beneficiary agencies etc. 

Whon aro the yenr booko publiahod? 
Aro · they used a.s cam:pair~rn documents? 

The practice wit~ reeard to the timing of the publication of the year 
book is virtually uz:1form., moat communities issuing the book on the eve of the 
new campaign. Publivation of the contributors lists helps campaign executives to 
clean up their collections and provides an educational background for the forth­
coming drive. In nearly all communities the year book bas become an important 
campaign document. 

In this connection, Syracuse reported: "By the time preliminary meetings 
for the current Campaign actually take place, every member of the Campain Committee 
has had a chance to study the booklet and usually br!n e it to the meet1n~ with 
sue estione and notations in the margin. These notations usually refer to the 
giving ability of certain individuals picked out, and, not infrequently, suggest­
ions are made as to the best person who can procure increased amounts from such 
individuals." 

Oma.ha publishes its year book several months after the end of the 
fiscal year after every effort has been made to clean up collections. "The main 
effectiveness of the Year Book is to improve collections," Oma.ha stated. In 
Detroit , the year book is re arded as a campaign manual for workers. 

How are non-Jewish contributions listed? 

Buffalo, Cincinnati, Cleveland, Detroit, Kansas City, Loe Angeles 
Memphis, New Orleans, Syracuse, Toronto and Youn3stown 11st Jewish and non-Jewish 
contributors together, making no distinction between them. Non-Jewish givers are 
not recorded upon their own request. San Antonio and Tulsa deeie'tl'late non-Jewish 
contributors through the use of asterika. Omaha generally lists non-Jewish elvers 
anonymously. Chicago and Milwaukee make it a point to advise their non-Jewish 
subscribers of the publication of a contributors 11st and ask them for permission 
to record their names. 
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What is done about persons who insist that 
tbe1r contribution• be anODymoue? 

Many of the communities list pledges as anonymous when the request 1s 
made by the contributors. Some communities feel that requests for anonymous 
listings are motivated by a desire to cover up inadequate contributions and make 
every attempt to discourage such listings. 

Buffalo, Ch~-\Biti~ Chicago, Cincinnati , Detroit, Kansas City, Memphis , 
Minneapolis, New Orle~~/Tbr'~0o, and Tulsa grant the request of those who wish 
to be listed anonymously, making individual listings of each gift. It 1e inter­
esting to note that lees than one percent of all the contributors in Chattanooga 
asked to be listed anonymously, and only two dozen names were listed anonymously 
in Minneapolis. These figures are probably representative of all welfare funds. 

Cleveland and Loe Angeles do not make individual listings ofru1vnymoue 
gifts but lump them together into one listing. Persona who reguest anonymous 
listings are informed of this fact before publication of the year books. 

Youngstown designates anonymous gifts as contributions made by "a friend" 
and each individual listing is usually placed at the point 1n the alphabetical 
listing where the name of the anonymous contributor would normally have appeared. 
Washington lists c1fte as anonymous but inserts the initials of the 'anonymous• 
contributors. 

Syracuse and Omaha will heed requests for anonymous listings, provided 
the persons ma.king these requests are not delinquent in their payments on previous 
pledges. In 1940, incidentally, Syracuse had only four anoil31Jlous listings out of 
a total listing of more than 2,400 names. Milwaukee, which 1s still debatinr, the 
problem of anonymous listings, lists all anonymous gifts in the alphabetical 
listings where the names of the contributors would normally have appeared. Milwaukee 
appeared genuinely concerned with the problem, feeling that one of the purposes 
of the year book would be defeated if too many persona asked for anonymous listings. 
"We feel," a Milwaukee spokesman eaid,"that everyone in the community has a right 
to know what the other person 1a givines." 

How many copies of the year book are 
distributed? What 1s cost of pre­
paration? Of printtng? Of mailing? 

The practice in most communities is to mail a copy of the year book to 
each subscriber. Many of the communities, however, send only one copy to a family, 
even though two or more members of the family may have made individual contributions. 
A few communities, Detroit is one, send the year books only to those contributors 
listed in the book. In the case of Detroit ~10 is the minimum pledge published. 

In addition to sending the year books to their regular subscribers, Tulsa 
and Washington forward copies to prospective contributors. Virtually all the 
communities send a copy of the book to their volunteer campaign workers since the 
book generally contains the basic information which a campaign worker must know to 
do hie job properly. 

Costs of the year books vary, depending on the size of the publication, 
number of illustrations used number of copies printed, gual1ty of stock used, etc. 
The following was the 1940 budget of the Jewish Charities Year Book and the Jewish 
Welfare Fund Year Book, both of Chicago. 
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Jewish Charities 1940 Year Book 

10,500 printed 
Total coat - $2,209.68 
divided ae follows: 

Body stock 
Composition, print-

ing and binding 
Printed envelopes 
Cuts and Art Work 
Mailing 
Postage 

$ 470.00 

1,095.00 
43.00 

246.oo 
10.00 

345.68 
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Jewish Welfare Fund 1940 Year Book 

27,000 printed 
Total coat - $3,171.34 
divided as follows: 

Paper stock 
Carnpoeition, print-

ing and binding 
Printed envelopes 
Cuts and Art Work 
Mailing 

oatage 

$ 670.96 

1,547.15 
90.43 

149.48 
36.36 

676.96 

23,000 of these books were mailed; 
3,000 were distributed to workers; and 
1,000 for reserve. 

Washington, which mailed 12,000 copies, reported a total cost of between 
$900 and $1,000; Syracuse, which printed 3,000 copies, reported a printing bill of 
$325 while postage cost a cent a copy; Chattanooga, distributed 650 copies, paid 
its printer $150 and spent $9 on postage; Minneapolis had a printing bill of $350 
and a ~50 postage bill; Youngstown, d1otr1buted 1590 year books at a coat of $270 
for printing and $15 for mailing; New Orleans , which distributed 2,500 copies, had 
a bill of $127.50 for printing and envelopes. 

Buffalo covered more than half the coat of the year book through 
advertisements. The total cost of the book was 1,211.34 but advertisements 
brou1}lt 1n $663.50, leaving a net cost of $547.84. 



Council of Jewish Federations and Welfare Funds, .... 
including tlu Bureau of J ewisl, SocuJ Researcl, 

National Office: 165 West 46 Street. New York. N. Y. 

OFFICERS: President SIDNEY HoLLANDER, Baltimore • Chairman of the Board WILLIAM J. SHRODER, Cincinnati 

Vice-Presidents W1LLIAM ROSENWALD, Greenwich • HENRY WINEMAN, Detroit • IRA M. YouNKER, New York 

Secretary E1.1AS MAYER, Chicago • Treasurer SoLoMoN LowENSTEIN, NEw YoRK 

Executir,e Director H. L. LURIE • Associate Director GEORGE W. RABINOFF 

Rabbi Abba Hillel Silver, ChairnBn 
Je sh ~ el re Fund 
Anse l Road and .m.st 105th Street 
Clev land, Ohio 

Dear Rab Silver: 

October 21, 1941 

Because of its illportance, I old ask yo to make • diato note 
of th date and place of the 1 42 General ~ ssembly, ic ave j st b n 
f xed byte Board o Directors. Tc Assembly ill be held in Chicago on 
Januar 3 , cbruary 1 . 

There is another and even 100re pressing reason for bringi g the 
General Assembly to your attentio at this time. D to the nature of the 
problems confronting our welfare funds and federa io , the Program Conuni. ttee 
has docided that ch more active participation in discussion is urgently 
necessary this ye r. It is planning, th refore , to limit attend ce at all 
sessions to delegates. At each or these sessions a specific question rl.11 be 
presented for discussion on the basis or a report and recoIDIOOndations pr pared 
by special conmittees no being appointed for that rpose. he reports of the 
committees ill be distributed in advance so th tall delegates may co to the 

ssembly prepared to take an active part. 

This type of program IIBkos it IIX>re important than ever th t your 
agency give prompt attention to the designation of delegates. heir number 
should be not less than the number of votes to hich the agency is entitled 
under the By-Laws. Although voting is thus limited, you may desi te any 
number of additio 1 no.-voting delegates. 

Please note that the Council is not planning to extend individual 
invitations directly. The Board would appreciate your bringing this to the 
attention of your officers and directors and seeing that steps are taken to 
n~ the appropriate delegation as promptly as Possible. 

Details of the program are no being completed and further information 
concerning them ill be sent you within a few eeks. 

Sincerely, 
/ 

H. L. IlJRIE 
• ecutive Director 



COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS, INC. 

October 22,1941 

TO: BOARD OF DIRECTORS AND REGIONAL CHAIRMEN 

FROM: H.L.LURIE, EXECUTIVE DIRECTOR 

. A special meeting of the .Eoard of Directors of the 
Council will be held at the Camnodore Hotel, Ne~ York City, 
on.,:November 15-16. 

Thie special meeting w~ plann~d at the Board meeting 
held in Cleveland on September 28th in order that action might 
be . completed on a number of questions in advance of the General 
Assembly to be held 1n January. The report of the Cammi ttee on 
the Revision of the By-Laws·, and plans for the advisory budget 
service are included 1n the unf1n1shea'business-. It is also .. 
planned to devote~a considerable. part of the time to a further 
consideration of questions raised by Mr.Ed,Sar Kaufmann at our 
last meeting. 

The .session will begin with dinner on Saturday, 
November 15th at 6:30 P.M. 

The Minutes of the last Board meeting are in process 
of preparation and will be sent you shortly. 

Please indicate on the enclosed card whether you plan 
to be present and whether you would like ue to make a reserv&tion 
for you at the CODlllodore Hotel. 

I 



Jewish Po 

1. Under 500 

2. 500 to 1,000 

3. 1.000 to 2,500 

4. 2,500 to 5,ooo 

,. 5,000 to 7,500 

6. 1,500 to 10,000 

7. 10,000 to 20,000 

8. 20,000 to 50,000 

9• 50,000 to 100,000 

10. 100,000 to 150,000 

ll. 150,000 to 250,000 

12. 2;0,000 to 400,000 

13. Over 4001000 

Total 

VOTI!G ~PRESENT.ATION OF COUNCIL U::li:BF;& AG.EN~ 
According 'to Present By-Laws and to Various Proposale for Amendments 

No. of 
Cities 

23 

30 

38 

25 

8 

12 

20 

ll 

6 

2 

0 

2 

2 

177 

Present 
No. ot Voting 
imber Represent at ion 
enciea Per 

23 

30 

39 

26 

10 

16 

32 

16 

10 

4 

0 

4 

2 

210 

2 

2 

2 

2 

2 

2 

2 

2./1 

2 I 2 

2 I 2 

2 ,/ 3 

2 I 3) 
2 I 4) 

2 ./ 4 

Total Jewish 
Population 
in Clas• 
of Cities 

7,293 

20,640 

62,703 

88,362 

49,665 

101, 1,o 

261,595 

302,061 

421,000 

218,150 

-
656,ooo 

1,765,000 

3,959,619 

Tata.l 
Votee 

46 

60 

78 

52 

20 

32 

64 

43 

32 

12 

-
15 

12 

466 

Proposed 
Representation 

Per Cit 
SbJ'Oder 

l 

1 

1 

1 

2 

2 

3 

5 

8 

11 

11 

15 

30 

Total 
Votes 

23 

30 

38 

25 

16 

24 

60 

;; 

48 

22 

-
30 

60 

431 

Proposed 
Representation 

Per t 
Ua.Yer 

1 

1 

1 

1 

1 

2 

2 

4 

4 

8 

8 

12 

24 

Total 
Votes 

23 

30 

38 

25 

8 

24 

40 

44 

24 

16 

-
24 

48 

344 

Cities in Clase 8 - Buffalo, aiDcinnati, Hartford, Kansas City, Milwaukee, lliMaapolis, New Haven, Providence, Rochester, 
San Francisco, Toronto 

Cities in Clase 9 - Baltimore, Detroit, Los L"lgeles, Newark, Pittsburgh, St. Louis 
Cities in Claaa 10 - Bostcm, Cleveland 
Cities in Clase 12 - Chicago, Philadelphia. 
Cities in Clase 13 - Brooklyn, New York (Uanhattan-llronx, Queene) 

October 23, 1941 



ARTICLE III SECTION 2 

(Revision preferred by Wm. J. Shroder) 

Sec. 2. Delesate representation shall be of member organizations. The 
number of votes they shall be entitled to cast shall be related to the Jewish 
population of the respective cODllllunitiee. 

(a) Each member organization shall have at least one delegate. 

(b) Each member organization located in a City, Village, or Town (or similar 
political subdivision however named) or in a combination of similar political 
subdivisions conducting their social programs on a unified ~asis; (but in no 
combination in which its components shall hold independent memberships in the 
Council) havins a Jewish population of not +ess than 2500 or more than 4999 
shall have two (2) delegates. 

(c) Each member orr,an1zation located as detailed 1n (b) hereof with a 
Jewish population of not lees than 5000 or more than 9999 shall have three 
(3) delegates. 

(d) Each member organization located as detailed in (b) hereof with a 
Jewish population of not less than 10 ,000 or more than 19,999 shall have 
four (4) delegates. 

(e) Each member organization located aa detailed in (b) hereof with a 
Jewish population of not leas than 20 ~000 or mor~ than 49,999 shall have 
six (6) delegates. 

(f) Each member organization located as detailed in (b) hereof with a 
Jewish population of not less than 50,000 or ore than 99,999 shall have 
eight (8) delegates. 

(g) Each member organization located as detailed in (b) hereof with a 
Jewish population of not less than 100 ,000 or more than 249 ;999 shall have 
ten (10) delegates. 

(h) Each member organization located as detailed in (b) hereof with a 
Jewish population of not less than 250,000 or more than 399 999 shall have 
fifteen (15) delecates. 

(1) Each member orcanization located as detailed in (b) hereof with a 
Jewish population of 400,000 and more shall have thirty (30) dele tea. 

(j) All delegates shall have the right to initiate , move and debate action 
by the G:Oneral Assembly, ut the votine rights of delegates will l)e as 
defined by the oreanizationa and Jewish communities they represent within the 
following limitations: 

Connnuni ties falling under (a&b) hereof 1 vote per community 
" " " (c) " 2 " " " 
" " 

,, 
(d) " 3 " " " 

" " " (e) " " fl " " ./ 

" " ti (f) ti 8 " " " 
" " " (g) " 11 ti " II 

" " " (h) " 15 ti " " 
" " " (1) " 30 " " " 

Wherever there ie more than one (1) mem er or5anization located as 
detailed in (b) hereof, the votin rights of the deleaatea of such communities 

'.J 
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hereof shall be divided egually between such member organizations unless such 
orBanizationa agree upon a different division. Where such division ie mani­
festly unfair and the orgBllizations involved are unable to reach an agreement, 
any organization considering itself wroneed may appeal to an Arbitration Com­
mittee to be appointed by the President annually not less than forty days before 
the General Assembly and the decision of the Arbitration Committee shall be 
final. 

Each organization may decide if the votes of its delegates shall be cast 
as a unit or by individual deleBates. Unless the orea.nization certifies its 
decision to the Council at least one week prior to the Assembly it shall be 
conclusively presumed that it wishes its votes cast by its delegates individually. 
(Where the votes do not egual the number of delegates, delegates voting individ­
ually shall cast the fraction of vote or votes to which they are mathematically 
entitled.) 

At least one of the delegates representing each member organization shall 
be a member of the governing Board of the organization he or she represents . 

.ARTICLE III - SECTION 6 

(Revision prepared by Wm. J. Shroder) 

Section 6. A member organization shall be entitled to as many votes as 
it has delegates in the General Assembly, as limited by Article III, Section 2 
hereof. The number of votes shall be further limited by the number of delegates 
present at the session of the General Assembly at which the vote ie taken. 
Alternates, substitutes or proxies may be appointed by the member agencies, but 
only from within their own membership. The appointments of delegates, alternates, 
substitutes and proxies shall be duly certified to the Secretary of Council at a 
time euff1c1ently prior to the seea1ons of the General Assembly to permit the 
Credentials Committee hereinafter provided to pass upon the cart1f1cationa and to 
report to the General Assembly. Cert1f1cat1ons shall be signed by the head 
officer and the secretary of the member agency and shall recite the authority 
under which the appointments and certifications are mo.de. Fonns of certifica­
tions shall be furnished the member agencies by the Council office. 



COUNCIL OF JEWISH FEDERATIONS AND 'WELFARE FUNDS 

November 4,1941 

FROM: H,L.LURIE, EXECUTIVE DIRECTOR 
TO: :BOARD eF DIRECTORS 

The meeting of the :Boa.rd of Directors will be held at the 

Connnodore Hotel, 42nd street and Lexington Avenue, New York City, 

opening with dinner on November 15 at 6 P.M. in Parlor A. 

'Enclosed you will find the Minutes of the September 27-28 

Board meeting. 

The draft of the proposed revisions to the By-Lawe will be 

sent you within the next few days, in anticipation of final action 

by the Board, together with the agenda for the meeting. 



• MEETING OF THE BOARD OF DIRECTORS 

COUNCn. or JEWISH FEDERATIONS AND WELFARE FUNDS 

CLEVELAND, OHIO •· - Soptomber 27, 1941 

Present: William J. Shrader, Cincinnati, presiding 

Irvin Bettmann, St. Louis 
Jacob Blaustein, Baltimore 
Fred M. Butzel, Detroit 
A.Richard Frank, Chicago 
Joseph Goldstein, Rochester 
Samuel Goldhamer, Cleveland 
Mrs. Sieg. Herzog, Cleveland 
Isaac Heller, New Orleans 
Sidney Hollander, Baltimore 

Solomon Lowenstein, Nev York 
Elias Mayer, Chicago 
Charles J. Rosenbloom, Pittsburgh 
William Rosenwald, Greenwich 
Rabbi Abba Ilillel S1lvor, Cleveland 
Jamee L. White, Salt Lake City 
Joseph Willen, New York 
Her.ry Wineman, Detroit 
Ira M. Younker, New York 

Regional Chairman: Jerome Curtis, Cleveland 

Ex-Of'f1c1o: 

Guests: 

Staff: 

Arthur Greenleigh, NRS 
Joseph C. Hyman, JDC 

Joseph Berne, Cleveland 
Samuel Markell, Boston - Chairman, 

1942 General Assembly Program Ccntlittee 

H.L. Lurie 
G,W. Re.binoff 
Rae Karp 

(Camnittee reports and staff memoranda. were prepared on each subject discussed, 
Folders containing these reports and memoranda were distributed to all board 
members present and to absentee members by ma.11.) 

The chairman called the meeting to order at 7:45 P.M. 
MINUTES OF PREVIOUS MEETI?G 

One correction was made in the minutes of the previous Board meeting, 
held in New York City on May 17. MR. MAYER MOVED that to avoid confusion the 
group opposing the referendum should be referred to in the minutes as "Unofficial 
Committee Organized to Oppose Referendum Proposals" instead of "Committee on 
Referendum." MR. ROSENWALD SECONDED the motion and the minutes were accepted 
with this correction. 

REPORT OF EXECUTIVE STAFF 

MR. LURIE reported that since the last Board meeting 10 new members had 
enrolled in the Council. The Tri-State Coordinating Bureau, representing a group 
of communities in the Pittsburgh area, had also affiliated with the Council under 
the terms of an agreement whereby the organized communities in that area will be 
considered as Council members. MR. ROSENBLOOM said that he had, in behalf of the 
TCB, sent $500 to the Council with the understanding that the newly organized cities 
in the area would become members of the Council. Six orgnnized communities in the 
area would continue to pey Council membership dues individually, he said. 
MR. SHRODER asked whether the Tri-State area 1s considered a region. MR. RABINOF.F 
replied in the negative, saying that it was part of the East Central region and 
that the TCB is in process of defining its scope. Until then, MR. RABINOFF stressed, 
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the Council has three types of relat1oneh1ps, one to the orgsnized camnun1t1es that 
are members of the Council, another to the nevly organized communities which have 
not affiliated on their own account, ezid a third to the unorganized areas. Services 
from the Council to all of these communities are channelled through the professional 
executive of the TCB. 

MR. SBRODER pointed out that 1t vas important to clarify all such relation­
ships with the Council, since the Committee on By-laws will have to formulate a 
definite rule. MR. LURIE eugaested, as a solution that the Council recognize as 
individual camnunity members those cities which have reached a etatus of organiza• 
tion and specific merits to cover their dues, be charged against the $500 service 
fee. He believed that the unorganized territories are ineligible for individual 
membership in the Council. MR. MAYER said that the TCB should be an affiliate of 
the Council on a service basis only, with independent communities in the area which 
are already members of the Council continuing as such. MR. SHRODER remarked such 
an arrangement would not cover McKeesport 8%ld Uniontown which p~ dues to the TCB 
but have no membership status with the Council. MR. CURTIS declared that the com­
munities were not really members of the Council and that the TCB ie paying the 
Council $500 to defray part of the cost of the Council's services 1n that area. 

After further discussion 1n which MESSRS. ROSENBLOOM, SHRODER, 
RABINOFF, MAYER AND GOLDHAMER participated, MR. BUTZEL MOVED tbat 
those communities which are certified by the Council as organized 
should be recognized as individual community members end that the 
TC13 subtract from the $500 the amount esmarked by the communities 
for the Council. These communities should pay dues directly to the 
Council. 

The MOTION was carried. 

In hie report, MR. LURIE pointed out also that the Council, while handi­
capped by a shortage of professional and clerical help, hae been asked to undertake 
an increased amount of work. Member agencies, he said, are constantly filing re­
quests with the Council for special studies. No action was taken, altho 1t was 
recognized that this situation represents a problem for bucIBetary consideration. 

REVISION OF THE BY-LAWS 

JOSEPH P. LOEB. chairman of the Committee on Revision of the By-Laws, was 
unable to attend the meetinR, so that the material presented was baaed largely on 
correspondence between MR. LOEB and the Council office. 

The Board considered first the proposed addition to Article III, Sec. 1 
of the present By-laws, that policies, resolutions and atatements adopted by the 
General Assembly 0 shall not be binding upon the member agencies of the Council ex­
cept as each member agency of the Council may determine to adopt such policies.'' 

MRS. BERZOO felt that the actions of the General Assembly should be con­
sidered binding on the member agencies, if the General Assembly is to realize its 
values. MR. LURIE replied that the General Assembly can vote on the services which 
the Council should perform; such action determines Council policy and activity, 
but cannot bind the member agencies 1nd1v1dually to these policies or actions. 

Mr. Blaustein agreed, adding that individuals who represent member 
agencies at the General Assembly have a right to vote on policies, but the Council 
cannot compel the adher·Slce of member agencies. MR. ROSENWALD expressed reluctance 
to take final action on the By-law revision, contending that the proposals were not 
yet in final form. He stressed also the importance of clearing up the question of 
By-law rev1s1ons before the next General Assembly. MR. SHRODEB pointed out that the 
By-law revisions must be submitted to the entire membership 40 days before the 
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General Assembly and that another meeting of the Board would be required unless 
final action was taken immediately. 

MR. GOLDHAMER argued that it was inconsistent to ask communities to send 
delegates to the General Assembly, to engage in discussions Md make decisions, 
and th611 say that the communities are not bound by actions taken by the majority 
of the General Assembly delegates. MR. HOLLANDER stressed that the Council was 
organized to serve its member agencies, not to rule them. He warned against 
attempting to enforce policies on the communities. 

The Board reviewed also proposed amendments to Article III, Sec. 2, which 
is concerned with the number of delegates which a community may send to the General 
Assembly; Article III, Sec. 6, which deals with the methods of voting at the General 
Assembly; Article IV, Sec. 1, which fixes the size of the board of directors and 
prescribes the methods of their selection. The question of regional representation 
on the Board and on the Nominating Committee was brought up for discussion. 

The consensus o;r-op1n1on at the meeting was that the By-law revisions 
were of the utmost importance and merited further study and examination. Board 
members agreed that an exhaustive examination of the points involved should be 
made by the Committee on Revision of the By-laws before any final recommendations 
were made. MR. BLAUSTEIN suggested and the Board agreed that the proposed amend­
ments be referred back to the Committee and a special Board meeting be held in 
November to consider the matter further, in order to permit action at the General 
Assembly. The Council staff was instructed to forward the proposed revisions and 
other information to members of the Board before the November meeting to give them 
adequate time to study the proposals. 

GENERAL ASSEMBLY 

The Board decided to hold the 1942 General Assembly in Chicago during the 
month of January. (Samuel Markell, chainnan of the Program Committee, subsequently 
set the exact dates as January 31 - February 2.) 

CONTENT OF GENERAL ASSEMBLY PROORAM 

MR. LURIE explained that in previous years the Council had issued invi­
,at1ons to the Assembly to a large 11st of individuals. The present plan is to 
invite member agencies directly and the agencies to specify the individuals they 
wish to invite, thus limiting attendance at the General Assembly to member agency 
representatives. Similarly, national agencies will be asked to designate repre­
sentatives to the Assembly, to serve as consultants and furnish resource informa­
tion to the several program committees. The Assembly will consist entirely of 
working sessions and one general meeting as a closing function, he said. MR.MARKELL 
added that cormn1ttees on various subjects would function before the opening of the 
Assembly, prepare reports on the basis of their findings and submit them to the 
General Assembly for discussion. 

MR, GOLDSTEIN felt that there should be some general discussion and 
interpretation of existing conditions with regard to the future Jewish life 1n 
America. While the present program is practical and realistic, he said, it should 
have more of an inspirational character. MR. LURIE replied that all the points 
raised by MR. GOLDSTEIN would be studied by the various committees, atreee1ng the 
fact that the committee assignments were flexible enough to include discussion of 
a:ny problem affecting Jewish communities. 

MR. YOUNKER felt that representatives of the national agencies should be 
excluded from the working committees, which should be composed, he said, of personb 

who are divorced from the fund-raising aspects of the appeals. MR. MAYER, contend­
ing that emphasis upon the techniques and methods of raising funde would be a repe-
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tition of previous Assembly discussions, urged that the 1942 Assembly be devoted 
entirely to national Jewish questions, He cited as examples the problem that will 
arise with respect to refugees in the United States in the event that America enters 
the war, and the problem of Jews who have not become citizens. MR. HOLLANDER felt 
that more time should be devoted to "the great change taking place in our local 
situations because of the impact of changing conditions generally and the expanding 
public welfare programs." MESSRS, YOUNKER Nld FRANK felt that the Assembly should 
discuss thoroughly current American Jewish problems. MESSRS. ROSENBLOOM and HYMAN 
said that the problems facing American Jewry were tied up with the problems of 
overseas Jewry. 

MR. BUTZEL MOVED that the Board approve in general the report of 
the Program Committee end that the details be left to the Committee. 

The MOTION was carried. 

The meeting adjourned at 11:35 P.M, 

The meeting of the Boa.rd was reconvened on September 28 at 10:00 A.M. 
with the same attendance ae recorded for the meeting on the preceding evening. 

The business of the meeting continued. 

NOMINATING COMMITTEE 

DR. SOLOMON LOWENSTEIN, cha1nnan of the Nominating Committee, reported 
that nominations are to be made for the Council officers (president, three vice­
pree1dente, secretary and treasurer) and for 13 members of the Board for a three­
year term end for one member of the Board for a two-year term. DR. LOWENSTEIN 
brought up the question of rotation of officers and members of the Board. Stating 
that while he felt that a certain amount of rotation of Boa.rd members was good, he 
felt that the Board should try to induce the present Council officers to continue 
in office, 

MR. SHRODER said the question was whether the Board should adopt a general 
policy limiting the length of service of officers and Board members, or retain them 
in office as long ae they took an active interest in the organization. MRS. HERZOG 
felt that the Nominating Committee should discontinue its present practice of 
writing to Board members before the expiration of their terms and asking them if 
they should like to be rencminated. MRS. HERZOO thought that the Nominating 
Committee should make its selections and then invite their acceptance, 

DR. LOWENSTEIN, stressing that he was not as concerned with the question 
of Board members as he was with officers of the Council, opposed any action which 
would limit the length of service of a Council officer. At this time particularly, 
he said, the Council needs the wisdom and experience of ite officers. MR. YOUNKER 
agreed, MR. HOLLANDER said that three years should be a maximum term of office 
for any officer. MR, SBRODER declared that in viev of existing conditions it would 
be unwise to adopt any set rule at the present time. 

DR. LOWENSTEIN INDICATED the consensus that the present 
officers should be continued in office for 1942 and under­
took to consult his Nominating Committee further. 
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COUNCIL FINANCES 

MR. LURIE reported that despite curtailment of its field service, the 
Council faces an operating deficit in 1941 of $13,000. Thie is exclusive of the 
e~tansion of fact-f1nd1ns studies of national and overseas agencies, which ~ould 
require an additional budget of from $10,000 t• $15,000. MR. LURIE said the 
following items of income received in 1940 from foundations and other sources had 
not yet been secured for 1941: a) Special grants from found.ati1?ne which amounted 
to $7,500 1n 1940, and b) payment of $2,500 from the United Palestine Appeal in 
behalf of the New York Campaign. 

MR. LURIE reported that both the Joint Distribution Committee and the 
National Ref'\laee Service had indicated their willingness to ~new their allocations 
to the Council on account of the New York City United Jewish Appeal campaign, but 
were waiting for the United Palestine Appeal to make a similar pledBe. 

MR. HOLLANDER asked whether word had been received from the UPA. MR. LURIE 
replied in the negative. MR. HOLLANDER suggested and the Board agreed that the 
Board appoint a small committee to confer with DR. Am3A HILLEL SILVER on the question 
of a UFA contribution to the Council. 

MR. FRANK, ecor1ne what he termed the "timidity" of the Council, called 
attention to the fact that the Council had participated in a study of the Denver 
TB institutions but had not vigorously translated its findin•9 with regard to these 
institutions to the comm.unities. MR. HOLLANDER remarked that the point was well 
taken, adding that the Council should have notified the communities that the TB 
Btudy Committee's recommendations had not been carried out and that there appeared 
to be no desire on the part of the Denver Hospitals to bring about a greater degree 
of effectiveness and economy. MR. LURIE pointed out that such notification had 
been sent to member agencies in the past. MR. WHITE said that the difficulty in 
Denver stemmed from the fact that Denver was not properly orGanized. 

MR. WINEMAN MOVED that the Council serve notice on the Denver 
agencies that it will notify its member agencies that the TB 
Study recommendations have not been put into effect. ' 

The MOTION was SECONDED by MR. GOLDSTEIN and CARRIED. 

MESSRS. SHRODER and BELLER emphasized the need for member agencies to 
look upon the Council as a service acency and not as another national orcan1zat1on. 
Both agreed that the communities should recard their membership dues as part of 
their campaign or administrative expenses rather than allocations. MR. LURIE 
reported that the intermediate and large communities are paying 15 percent leas 
to the Council than they would be under a blanket assessment. 

MR. BLAUSTEIN announced that if the Council undertakes the expanded 
national advisory bud.Bet service , he would recommend that the Jacob Blaustein 
Foundation cive another $1,000 to the Council as it did last year. MR. SHRODER 
reminded the ~oard that the Council staff needed advice as to how to prepare the 
budget for 1942, not knowine whether to include provisions for extending the field 
service and the advisory bud.Bet service program. 

MR. MAYER MOVED that the staff be instructed to prepare three 
separate budgets for action at the General Assembly: 

1. A budeet aeed on present income 
2. A budget prov1dinB for an extended field service program 
3. A bud .et rovid1nc for an extended field service program and the 

new adviso~1 budcet service 
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The MOTION was carried. 

MR. HELLER asked whether the Council couldn't draw upon the communities' 

special emergency funds to clean up its deficit. MR. LURIE replied that not all 

comm.unities have such funds and pointed out that several of our member agencies 

in the Western States Region had made supplementary grants to the Council budget 

for its 1940 deficit. 

MR. GOLDSTEIN MOVED that the Council inform its member agencies 

of the prospective 1941 deficit and ask for additional allocations. 

MR. FRANK seconded the MOTION which was carried. 

MR. MAYER suggested that a copy of the letter sent to a member agency 

or member agencies in a given city should be sent to the Board member representing 

that city in order to familiarize him with the type of appeal made. The Board 

approved the suggestion. 

NATIONAL ADVISORY BUOOET SERVICE 

MR. BLAUSTEIN chairman of the Council's Committee on the Referendum, 

reported that discussions and correspondence with DR. ABBA HILLEL SllVER, 

representing the opposition to the referendum were still continuing on several 

points and he felt that the Board should defer final action on the referendum 

until the talks had been completed. In reply to a question from MRS. HERZOO 

MR. BLAUSTEIN said that a satisfactory aG?9eement between the two Broupe was 

possible and the extra time would be required to reach that agreement. 

Meanwhile, pending developments in the negotiations, MR. LURIE said, 

the Council office has been engaged in the collection of additional factual 

material on two agencies -- the An!erican Friendsof the Hebrew University and the 

American Ort Federation -- to be submitted to the Committee on the Referendum as a 

basis for considering and planning the development of its functions. 

1942 UNITED JEWISH APPEAL 

MR. LURIE pointed out that the Council was criticized last year for 

entering the picture too late to forestall a break in the UJA. He suggested that 

the Board decide whether it wanted to take a direct interest in bringing a UJA in 

1942, and if so, what steps should be taken to achieve that end. 

im. HOLLANDER MOVED that the Council address a letter to the 

constituent asenciea of the UJA, offering the Council's 
assistance in the forthcoming negotiations regarding a 1942 

UJA. 

The MOTION was seconded by MR. BLAUSTEIN. 

MR. 13ETTMANN felt that the Council should take a firmer stand, declaring 

that the Council should first poll the communities to determine whether they want 

a UJA, and, assuming the communities do want a UJA, the C unc11 should attempt to 

initiate the reconstitution of the UJA. DR. SILVER pointed out that the agreement 

under which the 1941 UJA is operating calls for the JDC and UPA to open negotiations 

for the coming year before October 30. DR. SILVER disclosed that the UPA had 

already advised JDC to this effect. Both DR. SllVER and MR. HYMAN indicated that 

the Council's offer of assistance, as em~odied in the HOLLANDER resolution, would 

be welcome to the two constituent agencies of the UJA. DR. SILVER opposed 

MR. BETTMANN's proposal that the Council should poll memher agencies to see if 

they wanted a UJA . Such a poll, DR. SILVER said, would arouse unnecessary dis­

cussion , and might complicate the nesotiationa. 



MR. BETTMANN argued that the constituent agencies of the UJA must 
recognize that there is some authority - and the giving-Jews of the country , as 
represented by the federations and welfare funds : constitute that authority. He 
stressed that under no circumstances should the Council leave the matter for the 
constituent agencies of the UJA to decide until it is too late to take effective 
action. MR. WINEMAN a.greed. 

Following further discussion in which MESSRS. SHRODER, LOWENSTEIN, 
YOUNKER, MAYER, HYMAN and BETTMANN participated action wa.s called 
for on MR. HOLLANDER 'e MOTION. 

The MOTION wa.s carried. 

GENERAL JEWISH COUNCIL 

Edgar Kaufmann of Pittsburgh (present by invitation} reviewed the 
history of the General Jewish Council since its inception in 1938, under the terms 
of the Pittsburgh agreement, the subseguent withdrawal of the American Jewish 
Congress a.nd other recent developments. He explored tha status of cooperation 
between defense agencies and the barriers to a more satisfactory ba.s1e of relation­
ship. 

JAMES L. WHITE J cha.inn.an of the Committee appointed a.t the 1941 General 
Assembly to see whether the Council could be helpful in bringing a.bout a. joint 
fund-raising appeal in the defense field, reported that he didn't think that 
more complete joint fund-raising in the defense field wa.s possible at the present 
time because of the attitudes of several of the aeenc1es. 

ISAIAH MINKOFF, executive secretary of the General Jewish Council , 
(present by invitation) said that some coordination in the defense appeal wa.s 
being attained and the future held promise of greater cooperation and coordination. 
He etreeeed that ea.ch of the four organizations in the defense field had separate 
and distinct American phases 1n their programs. 

It was AGREED that the problems of the defense e.sencies and 
of relationship be considered at greater length at the next Board 
meeting a.nd it wa.e generally assumed that MR. KAUFMANN's remarks 
were to be considered informal and confidential. 

MISCELLANEOUS 

The Board reviewed briefly developments in local programs, such a.a the 
request made locally to the Je~ish Federation in Boston to include the United 
Service Orga.n1za.t1ons in its fall campaign and the probable effects of the new tax 
proBrSJll on giving to philanthropic causes in 1942. The Boa.rd restated its policy 
on inclusion of non-sectarian appeals in welfare fund drives. It is preferable for 
American Jews to contribute, the Board stressed, as individue.le rather than as a. 
welfare fund to worthwhile agencies whose appeal is organized on a non-sectarian 
basis. 

• The Board meeting then adjourned a.t 5: 30 P.M. 

Minutes prepared by Council staff, H.L. Lurie, Executive Director. 

11/3/41 
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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS, INC. 

Bcmaiber 5,1941 

J'.ROM: H.L.LtJRD, DECUTIVE DIRECTOR 

TO: 1'0.ABD a, DIRIC'l'OBS 

Encloae4 you v111 f'1ncl rev1a1ons of' the ~-Lava that ha.Te 
been sugeatecl b7 Mr.William J .Shroder and Ml-. Elias Mayer. J'inal 
action on revision of the By-Laws will need to be taken b7 the 
Board of J>1rectora at 1ta meeting at the Hotel C<IIIIDO<lora, Nev York CitJ, 
on NOT•ber 15th. 

In addition to Mr.MQer•s rensione on the basis of 
Nr.Shroderfa draft, there are a number of' points on which agreement 
has not finally been reached between Mr .~er and Mr .Sbroder. Tbe 
tvo sugseattona m number of Yot1ne repreeentat1Yea and on mtho4e 
of' fu"4 ra1aing a.re, therefore, included in this document. Correapan4enee 
between Mr.Sllroder and Mr. Mqer 1s continuing and agreement between 
thsm m:y be reached before our Board :meeting. The table vh1ch 1a 
attached to tbe material 1nd1catea how the tvo proposals on YOt1ng 
membership vould vorlt out 1n practice as tar aa our present 11at"of 
member agenc1ea 1a concerned. 



COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS, INC, 

PROPOSALS FOR REVISION OF BY-LAWS 

Present By-Laws 

ARTICLE I 

Place of Business 

Sec. 1. The principal office and place 
of business of the corporation shall be in 
the Borough of Manhattan, City of New York, 
or at such other place within the State of 
New York as may be designated by the Board 
of Directors; the corporation mEcy transact 
business and hold its meetings of direct­
ors at such other place or places, whether 
within or without the State of New York,ae 
the Board of Directors may from time to 
time direct. 

ARTICLE II 

Memberehip 

Sec . 1. The members of the corpora-
t1 on shall be such persona as signed the 
certificate of incorporation, all organ­
izations that are at the date of adoption 
of these amended by-laws members in good 
standin of Council of Jewish Federations 
and Welfare Funds and such organizations 
ae may hereafter be admitted to membership 
in accordance with the provisions of 
Section "2" of the within Article of these 
by-laws. 

Sec. 2. Any local Jewish Federation, 
Jewish Welfare Fund or similar organiza­
tion which has for its objective the plan­
ning and/or the financing of Jewish social 
work, lDlcy apply for membership in this 
corporation. Before any such applicant 
shall be admitted to membership, the same 
must be approved by the Executive Com­
mittee or by the Board of Directors of 
the corporation or by such other Committee 
ae may, by resolution of the Board of 
Directors, be given the power to pass upon 
the qualifications of new members. 

Suggested Rev1a1one 
by Elias Mayer 

(On Basis of Draft by Wm. J.Shroder) 

ARTICLE I 

(No change) 

.ARTICLE II 

Membership 

Sec. 1. The members of the corporation 
shall be all organizations that are at 
the date of adoption of these amended by­
laws m.embera in good standing of Council 
of Jewish Federations and Welfare Funds 
and such organizations as may hereafter 
be admitted to membership in accordance 
with the provisions of Section "2" of 
this Article of these by-laws. 

Sec. 2. Any Jewish Federation, Jewish 
Welfare Fund, Jewish Community Council or 
similar organization which has for its 
object the planning and/or the financing 
of Jewish social work or meeting Jewish 
communal needs and respons1b111tiee, may 
apply for membership in this corporation, 
Before any such applicant shall be ad­
mitted to membership, the application 
must be approved by the Board of D1rectore 
of the corporation or by such other Com­
mittee as may, by resolution of the Board 
of Directors, be given the power to pass 
upon the qualifications of new members. 
The Board or such Committee shall consid­
er among other qualifications, the size 
of the comnun1ty and the 1mportence and 
standards of work of the organization 
applying for membership. 



2. 

Sec. 3. The corporation shall issue a Sec. 3. The corporation shall issue 
certificate of membership to each person a certificate of membership to each org-
or organization admitted to membership anization admitted to membership pursuant 
pursuant to the provision of these by- to the provision of these by-laws, The 
laws. Upon the death or res1snat1on of membership of any member may be termina-
any member, such certificate shall be ted and the certificate of membership 
cancelled. The membership of any member cancelled by the affirmative vote of a 
may be terminated and the certificate of ma.Jority of the directors at the time in 
membership cancelled by the affirmative ' ~ office, cast at any meeting of the Board 
vote of a majority of the directors at the of Directors, provided that notice of 
time in office, cast at any meeting of the such proposed action be included in the 
Board of Directors, provided that notice notice of such meeting and shall be ter­
of such proposed action be included in the minated automatically for non-p8J]Jlent of 
notice of such meeting. dues for a period of two (2)? years. 

Sec. 4. Membership shall continue un­
til terminated by death, resignation or 
cancellation as hereinabove provided. Upon 
the termination of a membership, the right 
of such member to vote and all right, title 
and interest of such member in and to the 
corporation and/or its property shall 
cease, 

Sec. 5. All voting rights vested in 
members as provided by law shall hereafter 
be exercised exclusively by the General 
Assembly of delegates, to be constituted 
as hereinafter provided. 

ARTICLE III 

General Assembly 

Sec. 1. The General Assembly shall be 
the ultimate policy making body of the 
corporation and shall broadly determine 
its activities. It shall consist ~f the 
individual persona who are members of this 
corporation, and of the duly accredited 
delegates of all member organizations,the 
number of euch delegates and the manner 
of their selection to be as hereinafter 
specified. 

Sec. 2. The number of delegates to 
the General Assembly which each member 
organization may have shall be determined 
as follows: 

(a) Each such orBanization shall have 
at least two ( 2) .delegates. 

{b) Such organizations located in a 
City, Town or other political subdivision 
having a Jev1sh population of not lees 

Sec. 4. Membership shall continue 
until terminated by resignation or cancel­
ation as hereinabove provided. Upon the 
termination of a membership, the right of 
such member to vote Md all right, title 
and interest of such member in and to the 
corporation and/or its property shall 
cease. 

Sec. 5.. No change 

ARTICLE III 

General Assembly 

Sec. 1. The General Assembly shall 
consist of accredited delegates of member 
organizations. The number of such dele­
gates, the manner of their selection and 
their votinB rights shall be as herein-
.attar specified and defined. It shall be 
the ultimate policy making body of the 
Corporation and shall determine the scope 
of the activities of the Corporation. Its 
decisions shall be binding upon the Board 
of Directors but shall not be binding 
upon the member organizations of the 
Council, except as each member agency 
adopts such decisions as its own. 

Sec. 2. Delegate representation shall 
be of member organ! zatione. The number 
of votes a member organization shall be 
entitled to cast shall be related to the 
lowish population of the respective com­
munities in which they are located. 

(a) Member organizations located in 
any one city, village or town (or similar 
political eub-div1e1on however named) 
having a Jevish population of not less 



than twenty thousand (20,000) nor more 
than fifty thousand (50,000) persons shall 
have one (1) additional delegate. 

(c) Such organizations located 1n a 
City, Town or other political subdivision 
having a Jewish population of not lees than 
fifty thousand (50,000) nor more than one 
hundred fifty thousand (150,000) persons 
shall have two (2) additional delegates. 

(d) Such organizations located in a 
City, Town or other political subdivision 
having a Jewish population of not less 
than one hundred fifty thousand {150,000) 
nor more than three hundred thousand 
(:J.00,000) persons shall have three (3) 
additional delegates. 

(e) Such organizations located in a 
City, Town or other political subdivision 
having a Jewish population of over three 
hundred thousand (300,000) persons shall 
have four (4) additional delegates. 

In the event that more than one (1) 
member organization shall be located in a 
single City, Town or other political sub­
division, the number of additional dele­
gates to the General Assembly shall be 
apportioned between the member organiza­
tions of such City, Town or other political 
subdivision in such manner as may be deter­
mined upon by the Executive Committee or 
by the Board of Directors of this corpor­
ation. The Executive Committee or the 
Board of Directors ehall have power, upon 
petition of a member organization, to 
adjust representation where the foregoing 
provisions are manifestly unfair. 

At least one of the delegates represent~ 
ing each member orgMization shall be a 
member of the governing »oard of the org­
Mization he or she represents. 

than seventy-five hundred (7,500) shall 
have one delegate. 

(b) Member organizations located in 
any one Qtty, V'lllage or Town ( or similar 
political sub-division however named) 
having a Jewish population of not less 
than seventy-five hundred (7,500) nor more 
than twenty thousand (20,000) shall have 
two (2) delegates. 

(c) Member organizations located in 
any one City, Village or Town (or similar 
political sub-division however named) 
having a Jewish population of not less 
than twenty thousand (20,000) nor more 
than one hundred thousand (100,000) shall 
have four (4) delegates. 

(d) Member organizations located in 
any one City, Village or T,own (or similar 
political sub-division however named) 
having a Jewish population of not less 
than one hundred thousand (100,000) nor 
more than two hundred and fifty thousMd 
(250,000) shall have eight (8) delegates. 

(e) Member organizations located 1n 
eny one C 1 ty, V-illage or T-own ( or similar 
political sub-division however named) 
having a Jewish population of not less 
than two hundred and fifty thousand 
(250,000) nor more than four hundred 
thousand {400,000) shall have twelve 
(12) delegates. 

(f) Member organizations located in 
any one City, Village or '!'own (or similar 
political sub-division however n81Jled) 
having a Jewish population of over four 
hundred thousand (400,000) shall have 
twenty-four (24) delegates. 

Each delegate shall be entitled to one 
vote. In case there is more than one 
organization located in the same community 
the voting rights of the delegates of any 
such camnunity shall be divided equally 
between the member organizations unless 
such orsanizations agree upon a different 
division. Where the organizations in­
volved are unable to reach an agreement, 
any member organization may appeal to the 
Credentials Camnittee and the decision of 
the Credentials Camnittee shall be offi­
cial. Each member organization shall 
have the right to decide whether the 
votes of the delegates shall be cast as a 
unit or on an individual basis. Unless 



Sec. 3. The annual meeting of the 
General Assembly shall be held on such 
date, at such time and at such place, 
either within or without the State of New 
York, as may be designated by the Executive 
Committee or by the Board of Directors. 

Sec. 4. Notice of such annual meeting 
shall be mailed to each member at the 
address of such member as it appears on 
the books or records of the corporation 
not less than ten (JO} nor more than forty 
(40) days before the meeting. 

Sec. 5. Special meetings of the General 
Assembly may be held either within or 
without the State of New York upon notice 
stating the purpose or purposes for which 
the meeting is called and the time when and 
place where it is to be held. Such notice 
shall be served by mail upon each member of 
the corporation not less than ten (10) nor 
more than forty (40) days before the meet­
ing, directed to each member of the cor­
poration at the address of such member as 
it appears on the books or records of the 
corporation. Such special meetings of the 
General Assembly may be called by the 
President or by the Executive Committee or 
by the Board of Directors of the corpora­
tion and must be called upon request in 
writing delivered to the Secretary of the 
corporation, signed by not less than ten 
(10) members of the corporation. 

Sec. 6. At any meeting of the General 
Assembly of the corporation, each delegate 
present in person or by proxy shall be en­
titled to one vote .. A member·orga.h1zat1on 
shall be -entitled to as many votes as it 
has deleg~tes 1n the General Assembly, The 
votes of UDY .member organization shall, how­
ever., be cast as· a unit and ma_y be east by 
any delegate of such member thereunto duly 
authorized. 

4. 
the organization certifies its own 
decision to the Council at least one week 
prior to the Assembly, its delegates 
shall cast their votes on an individual 
basis. 

At least one of the delegates repre­
senting each member organization shall 
be a member of the governing Board of 
the organization he or she represents. 

Sec. 3. No change 

Sec. 4. No change 

Sec. 5. 'No change. 

Sec. 6. At any meeting of the General 
Assembly, each delegate present in person 
or by proxy shall be entitled to one vote 
A member organization may appoint alter­
nates. Each member organization ·shall 
be entitled to as many votes as it has 
delegates in the General Assembly. 

Any delegate may appoint a proxy in 
writing provided the proxy is a delegate 
from the same community as the delegate 
and is present in person at the meeting 
of the General Assembly. 



Sec. 7. At any meeting of the General 
Assembly, unless otherwise reguired by law, 
by the certificate of incorporation of this 
corporation or by the by-laws, there must 
be present at the meeting, in order to con­
stitute a quorum, either in person or by 
proxy, delegates representing not leas than 
fifteen (15) members; 1n case a quonnn shall 
not be present at any time, a majority in 
number of those delegates prea~nt may ad­
journ the meeting to a future date without 
requiring any further notice to be sent to 
members. 

Sec. 8. At each meeting of the General 
Assembly two inspectors of election shall 
be appointed by the Chairman or presiding 
officer, to perform the usual duties of such 
office at that meeting. No candidate for 
any office rtJB.Y be an inspector of election, 
Inspectors shall take such oath and make 
and file such certificate as may be required 
by law. 

Sec. 9. At all meetings of the General 
Assembly, the following order of business 
shall be observed so far as is consistent 
with the purposes of the meeting: 

1. Roll call. 
2. Report of proper notice of meeting, 

The appointment of delegates and alter­
nates shall be duly certified to the 
Secretary of the Council at least e1ght(8) 
days prior to the opening of the General 
Assembly, to permit the Credentials Com­
mittee to pass on the certifications and 
make report to the General Assembly. 

All certifications shall be signed by 
the chief executive officer or secretary 
of the member organization on forms to 
be furnished to the member organizations 
by the Council. 

Sec. 7. At least ten days prior to 
the opening meeting of the General Assem­
bly, the President shall appoint a Cre­
dentials Committee of not less than three 
nor more than seven members, whose duties 
shall be to pasa on all credentials, to 
tabulate them and to submit a report of 
accredited delegates and alternates to 
the first session of the General Assembly 
at which a vote may be taken. The Cre­
dentials Conmittee shall also have the 
power to pass upon any dispute arising 
in connection with the giving of proxies. 

Becomes Sec. 8. - in Revision 

Becomes Sec. 9. - 1n Revision 

Soc .10. At all meetings of the Genera] 
Assembly, the following order of business 
shall be observed so far as 1e consistent 
with the purposes of the meeting: 

1. Report of Credentials Committee.( 
2. Roll call, 



6. 

3. Reading of minutes of preceding 3. Report of proper notice of meeting. 
meeting and action thereon. 4. Reading of minute e of preceding 

4. Reports of officers. meeting and action thereon. 
5. Reports of Committees. 5. Reports of officers. 
6. Election of directors. 6. Reports of Committees. 
7. Election of officers. 7. Election of directors. 
8. Unfinished business. 8. Election of officers. 
9. New business. 9. tJnfiniehed business. 

10. New business. 

ARTICLE IV ARTICLE IV 

Directors Directors 

Sec. 1. The Board of Directors shall 
consist of the Forty (40) persons who shall 
bo chosen as follows: 

Sec. 1,2,3,4,5,6,7 - No change 

At the annual meeting of the General Assembly, 
at which this emended by-law 1a adopted, the said 
forty (40) directors shall be classified into three 
classes, designated respectively Claes A, Class B, 
each class to have thirteen (13) directors and 
Class C to have fourteen (14) directors. The ten 
(10) Class A directors presently 1n office shall 
continue to hold office until the annual meeting 
of the General Assembly to be held in the year 
1940 and the ten (10) Claes B directors presently 
in office shall continue to hold office until the 
annual meeting of the General Assembly to be held 
in the year 1941. At the annual meeting of the 
General Assembly at which this amended by-law is 
adopted, the General Assembly shall elect three 
(3) additional Claes A directors to hold office 
until the annual meeting of the General Assembly 
to be held in the year 1940, three (3) additional 
Clase B directors to hold office until the annual 
meeting of the General Assembly to be held 1n the 
year 1941, and fourteen (14) Claes C directors to 
hold office until the annual meeting of the Gen­
eral Assembly to be held 1n the year 1942. At 
each annual meeting of the General Assembly to 
be held after the adoption of thie amended by-
law,. there shall be chosen by ballot directors 
of the class whose term of office expires at 
such meeting, to hold office until the annual 
meeting of the General Assembly to be held 1n 
the third year following the year in which 
they shall have been elected. 

Sec. 2. One or more vacancies in the Board 
of Directors however caused or occurring a.Rd 1n 
whatsoever class of directors the same may occur, 
may be filled until the next annual meeting of the 
General Assembly, by vote of the remainder of the 
directors at their next regular meeting or at a 
special meeting duly called for the purpose. At 
such next annual meeting of the General Assembly, 
in addition to the election of the directors 
whose term of office will regularly expire at 



such meeting there shall also be elected such 
additional directors for such respective terms of 
office, aa may be necesaa.ry by virtue of one or 
more vacancies having been heretofore filled in 
accordance with the proviaiona of this article. 

Sec. 3. Twelve (12) directors shall constitute 
a quorum for the transaction of business at any 
meeting of the Board of Directors, but a leaser 
number may adjourn the meeting from time to time 
until such quorum shall be present. 

Sec. 4. The Board of Directors may ado:pt such 
rules and regulations for the conduct of the 
business and affairs of the corporation as it 
may deem proper. In addition to the power and 
authority conferred by these by-laws, the Board 
may exercise all such powers and do all such legal 
acts and things as are not required by these by-
laws to be exercised or done by the General Assembly. 

Sec . 5 • The Board of Directors shall meet in 
each year as soon after the annual meeting of the 
General Assembly as may be convenient. Meetings 
of the Board of Directors may be held either within 
or without the State of New York at such place or 
places as the .Board of Directo.rs may from time to 
t1m.e designate. 

Sec. 6. Special meetings of the Board of 
Directors may be called at a:n:, time by the Pres­
ident, or by the Secretary of the corporation and 
they shall be eo called whenever written request 
for the calling of any such special .meeting shall 
be made by any five (5) directors. Such special 
meeting ehall be called upon not leas than five 
(5) days written notice to each director served 
personally or sent by mail to hie last known post 
office address and such notice shall designate the 
time and place of said meeting and the general 
purposes thereof. 

Sec. 7. Any director ~ waive notice of the 
time, place and purpose of any meeting of which he 
is entitled to have notice. such waiver may re 
given by letter, telegram, cablegrem or radiogram. 

r 

Sec. 8. The Board of Directors 
may at its discretion invite non­
members to attend its sessions. Such 
non-members shall have the right to 
suggest matters for discussion, to 
join in discussions of suggestions 
and motions and to enjoy all the 
rights of members of the Board of 
Directors except the right to vote. 
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ARTICLE V 

Committees 

Sec. 1. An Executive Committee shall 
be chosen from among their number by the 
Boa.rd of Directors at the first meeting of 
the Board of Directors following the annual 
meeting of the General Assembly. The num­
ber of members of such Executive Canm1ttee 
shall be fixed by resolution of the Board 
of Directors. The President, both Vice­
Presidents, the Secretary, the Treasurer 
and the Executive Director of the corpora­
tion shall be members of such Executive 
Committee. 

Sec. 2. The Executive Committee may 
adopt such rules and regulations for the 
conduct of its meetings as it may deem 
proper. It may hold its meetings either 
within or without the State of New York at 
such times and places and upon such notice 
as it may by its own rules determine. 

Sec. 3. The Executive Committee shall 
have power to conduct the business and af­
fairs of the corporation at such times as 
the Board of Directors JD83 not be in ses­
sion. A majority of the members of such 
Executive Camnittee shall constitute a quo­
rum for the transaction of business at any 
meeting of such Committee. Any vacancy oc­
curing in any office of the corporation 
during a recess of the Board of Directors 
may be filled by the Executive Committee 
with a temporary incumbent to hold office 
until the next meeting of the Board of 
Directors. 

Sec. 4. The Board of Directors ehall 
annually appoints Camnittee on Finance 

8. 

ARTICLE v. 

Subeidiaey Territorial OrS8:!}izations 

Sec . 1. The Board of Directors may 
authorize the organization of subsidiary 
bodies on s territorial basis, such as 
States, Sections or Regions. The rights, 
duties and powers of such subsidiary 
bodies shall be as defined by the Board 
of Directors of the Council and shall be 
subject to change by said Board. Such 
subsidiary bodies shall be limited in 
their activities to promoting the purposes 
of the Council within the limitations of 
its Charter and By-Laws. 

(Becomes) ARTICLE VI 

Committees 

Sec. 1. An Executive Camnittee may 
be chosen, etc .•.. 

Sec. 2. Such Executive Committee, if 
chosen,may adopt, etc •..• 

So.c. 3. Such Executive Committee, if 
chosen, shall have power, etc ...• 

Sec. 4. (Revision to omit words "a 
schedule of" in line 10, page 9) 



and Budget, consisting of such number of 
persons as may be fixed by resolution of 
the Board. At least a majority of the . 
members of such Committee must be direc­
tors of the corporation. Such Committee 
shall have the duty of annually recommend­
ing to the General Assembly, through the 
Board of Directors, a budget for the en­
suing year and in connection therewith 
shall provide for a schedule of dues from 
the members and for such additional fi­
nancing as may be necessary. 

Sec. 5. The Board of Directors shall Sec. 5. No change. 
annually appoint not less than five (5) 
persona to constitute a Nominating Commit-
tee. It shall be the duty of such Canmit-
tee to naninate a list of candidates to be 
voted upon at the annual meeting of the 
General Assembly for the offices of direc-
tors and officers of the corporation. The 
nominations made by this Camn1ttee shall 
be filed with the Secretary of the corpora­
tion no later than forty (40) days preceding 
the date of each annual meeting. The list 
of candidates so nominated by the Nominat­
ing Committee shall be sent by the Secretary 
to the members, together with notice of the 
annual meeting. Independent nominations of 
candidates for election at the annual meet­
ing may also be made by a letter eisned by 
five (5) members, provided the same is de­
livered to the Secretary of the corporation 
no later than the fifteenth day preceding 
the meeting. Upon receipt of any such in­
dependent nominations, the Secretary shall 
forthwith give notice thereof by mail to 
all members. 

Sec. 6. In addition to the foregoing 
Committees, the Board of Directors shall 
have power to appoint other Committees ha­
v1ng such powers as it~ from time to 
t1me determine. The action of all Commit­
tees shall at all times be subject to the 
supervision and approval of the Board of 
Directors. 

ARTICLE VI 

Officers 

Sec. l. The elective officers of the 
corporation, except as otherwise specifi­
cally provided, shall be chosen by the Gen­
eral Assembly at its annual meeting, to 
serve one year and thereafter until their 
successors shall have been chosen and shall 
duly have qualified. The elective officers 
shall be a President, two or more Vice-

Sec. 6. No change. 

(Becomes) ARTICLE VII 

Officers 

Sec. 1. No change. 

9. 



Presidents, a Treasurer and a Secretary. 
All of the said officers shall be delegates 
to the General Assembly and Directors of 
the corporation at the time of their elec­
tion. No person shall at any one time hold 
more than one of the offices above de­
scribed. 

The appointive officers ehall be a Chair­
man of the Board, a Chairman of the Execu­
tive Conmrlttee, and Executive Director, and 
such Assistant Secretaries, Assistant Treas­
urers and Assistant Executive Directors as 
the Boa.rd may from time to time appoint. 

Sec, 2. The President. Subject to the 
provisions of these by-laws, the President 
shall exercise the powers and authorities 
and perform all of the duties commonly 
incident to his office and shall perform 
such other duties as the Board of Directors 
may from time to time specify. He shall 
sign all certificates of membership of the 
corporation and all bonds, deeds and con­
tracts of the corporation. He shall pre­
side at all meetings of the General Assem­
bly. 

Sec. 3. The Chairman of the Board of 
Directors. The Board of Directors~ at 
any time appoint one of its members as 
Chairman of the Board of Directors to hold 
office until the next annual meeting of the 
Board of Directors and until his successor 
shall have been chosen and shall have duly 
qualified. Such officer shall have such 
power and authority, and perform such du­
ties, as may be prescribed by the resolu­
tions of the Board of Directors appointing 
him. 

10. 

Sec. 2. No change. 

Sec. 3, No change. 

Sec. 4. The Chairman of the Executive Sec. 4. 'Ihe Chairman of the Executive 
Committee. The Executive Committee may at Committee. The Executive Committee, if 
any time appoint one of its members as any, mey at any time, etc ..•. 
Chairman of the Executive Conmrlttee to hold 
office until the next annual meeting of the 
Executive Committee and until hie eucceeeor 
shall have been chosen and shall have duly 
qualified. Such officer shall have such 
power and authority, and perform such duties, 
as mey be prescribed by the resolution of the 
Executive Committee appointing him. 

Sec. 5. The V1ce_Pres1dents. Either one 
of the Vice-Presidents may 1n the absence or 
incapacity of the President perform all of 
the duties of that office. As between the 
several Vice~Pres1dents, whichever is most 
readily available, .JD81perform such duties. 

Sec. 5, No change. 



Sec, 6, The Secretary, The Secretary Sec. 6. No change, 
shall keep the minutes of all meetings of 
the Board of Directors, of the Executive 
Committee and of the General Assembly. He 
shall attend to the giving and serving of 
all notices of the corporation. He shall 
have charge of all such books and papers as 
the Board of Directors mey direct and he shall 
perform all such other duties as may be as­
signed to him by the Board of Directors or 
as are incidental to hie office, He shall 
have the custody of the seal of the corpo­
ration and shall affix the same only as au­
thorized by the President or by the Board of 
Directors. The Board of Directors of the 
corporation shall have the power and author­
ity to delegate to any officer of the corpo­
ration other than the Secretary the authority 
to affix the seal of the corporation to any 
instrument and to attest the same. 

Sec, 7, The Treasurer. The Treasurer Sec. 7, No change. 
shall keep fUll and accurate account of the 
receipts and disbursements of the corporation 
~n the books belonging to the corporation. 
He shall have the care and custody of the 
funds and securities of the corporation and 
shall deposit the same in its name in such 
banking corporations as the Board of Directors 
may from time to time designate. He shall 
sign all checks, drafts, notes and other in-
struments for the payment of money. He shall 
sign all certificates of membership signed by 
the President. He shall keep in hie possession 
all deeds, contracts, assignments and/or other 
documents of title which the corporation ma:y 
own or acguire and he shall perfonn such other 
duties as may be assigned to him by the Board 
of Directors or as are incidental to his office; 
provided, however, that the directors shall have 
power by resolution to delegate any of the du­
ties of the Treasurer to any other officer and 
to provide by what officer or officers, bills, • ••• 
notes, checks vouchers, and other instr.umente 
shall be signed or countersigned. 

Sec . 8. The Executive Director. The Exec­
utive Director shall be appointed by the Board 
of Directors to hold office until the next an­
nual meeting of the Board of Directors and un­
til his successor shall have been chosen and 
shall have duly qualified, Such officer shall 
perform such duties as may from time to time be 
assigned to him by resolution of the Board of 
Directors. 

Sec. 9. Assistant Executive Directors, 
Assistant Secretaries and Assistant Treasurers. 
The Board of Directors JD81 at any time or from 
time to time appoint one or more Assistant 

Sec. 8. 

Sec. 9, 

No change. 

No change, 

11, 
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Executive Directors, one or more Assistant 
Secretaries, and one or more Assistant 
Treasurers, who shall hold office during 
the pleasure of the Board, but who shali 
not be appointed for a term longer than one 
(1) year. They shall perform, respectively, 
such duties as may be assigned to them 1n 
the resolution of the Board of Directors au­
thorizing their appointment. 

12. 

Sec. 10. All vacancies occurring in the Sec. 10. No change. 
offices of the corporation for any reason 
whatsoever shall be filled for the remain-
der of the term of office in question by the 
Board of Directors at its next regular 
monthly meeting or at a e_pecial meeting duly 
called for that purpose. 

ARTICLE VII (Becomes) ARTICLE VIII 

Dues of Members 

Sec. 1. All members of the corporation 
other than individual members shall be re­
quired to pay annual dues on the first day 
of January 1n each year. Any member orga­
nization which is in arrears in payment of 
its dues for a period of two (2) years or 
more shall be deprived · of representation 
in the General Assembly. 

Sec. 2. The amount payable as dues by 
each member organization annually shall be 
fixed by resolution of the Board of Direc­
tors. In no event, however, shall the dues 
of any m'3mber organization be lees than 
Twenty-five dollars ($25.) per annum. 

ARTICLE VIII 

Fiscal Year 

Sec. 1. The fiscal year of the corpora­
tion shall be the calendar year. 

ARTICLE IX 

Amendments 

Sec. 1. ThePe by-laws may be amended by 
the affirmative vote of a majority of the 
delegates present at any annual or special 
meeting of the General Assembly at which a 
quorum shall be present, provided that no­
tice of such amendment is contained in the 
notice of such meeting. 

Dues of Members 

Sec. 1. All members of the corporation 
other than individual members shall be re­
quired to pay annual dues on the first day 
of January in each year. Any member or a­
n1 zat1on which is in arrears in payment 
of its dues for a period of two (2) years 
or more may be suspended from membership 
and be deprived of representation in the 
General Assembly. 

Sec. 2. The amount payable as dues by 
each member organization annually shall be 
fixed by resolution of the Board of Direc­
tors. In no event, however, shall the due: 
of any member organization be lees than 
Fifty Dollars ($50.) per annum. 

(Becomes) 

(:Becanes) 

ARTICLE IX 

(No change) 

ARTICLE X 

(No change) 



FROM: 
TO: 

COUNCIL OF JEWISH FEDERATIONS ANO WELFARE FUNDS, INC. 

H.L. LURIE, EXECUTIVE DIBECTOR 
BOARD OF DIRECTORS 

November 7, 1941 

You have now received copies of the Minutes of the last Board 
meeting, September 27-28 and the draft of the proposed By-Laws 
revisions. 

The agenda for the next Board meeting v111 be as follows: 

Saturday evening, JcTuiber 15 - 6:00 P.M. - Dinner - Room A 
_ Car:modoro,H'otel, Nev York City 

Consideration of By-Lawe revision 

Report by Jacob Blaustein, Chairman of the COlllll1ttee on Referendum 

Schedule for Board meeting at 1942 General Assembly, Chicago, 
January 31 - February 1-2 

Council Finances 

Sunday - November 16 - 10:00 A.M. 

MeetinB with Edgar Kaufmann, Chairman of the Board of the 
General Jewish Council and Rabbi Jamee Heller, President 
of the Central Conference of American Rabbis, tor further 
discussion of the problems of the General Jewish Council. 

Thie session v111 oontlnue through dinner at noon and 
into the afternoon. 

If you are not planning to attend the meeting, please let us haYe your 
cCIIIJlents on the By-Lava or any other matters vh1ch you consider should 
be taken up at this session. 
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Council of Jewish Federations and Weliare Funds, 
he. 

including 1/u Bure"" of Jewi,I, Soci41 Research 

National Office : 165 West 46 Street. New York. N. Y. 

OFFICERS: President SmNEY HoLLANDER, Baltimore • Chairman of the Board WILLIAM J. SHRODER, Cincinnati 

Y.ice-PresiJents WILLIAM RosENWALD, Greenwich • HENRY W1NEMAN, Detroit • IRA M. YouNKER, New York 

Secretary ELJAS MAYER, Chicago • Treasurer SoLoMON LowENSTEJN, NEw YoRK 

Executwe Director H. L. LulllE • Assocuue Director GEORGE W. RABINOFF 

Rabbi bba Hille l Silver 
The Temple 
E. 105th Street at Ansel Road 
Cleveland, Ohio 

Dear Rabbi Silver: 

November 11, 1941 

e have not had word from you bout your attendance 

at t he Board meeting this week-ond, Tovernber 15-16, at the 

Hotel Commodore. It is an important meeting and v.e need y ou. 

Cordially, 

HLI /rk 

GENERAL ASSEMBLY • JANUARY 31-FEBRUARY 1-2, 1942 • CHICAGO, ILL. 



Council of Jewish Federations and Welfare Funds, -· inclutlint #lu Buruu of J6fllUI, Social Researel, 

National Office: 165 West 46 Street, New York. N. Y. 

OFFICERS: PresiJe,,t SmNEY HoLLANDER, Baltimore • Clulirman of the Board WILLIAM J. SHRODER, Cincinnati 

Vice-Presidents WILLIAM ROSENWALD, Greenwich • HENRY WINEMAN, Detroit • IRA M. YouNKER, New York 

Secretary ELIAS MAYER, Chicago • Trusurer SoLOMoN LowENSTEJN, NEw YoRK 

Exeeutifle Director H. L. Lu1UE • Associate Director GEORGE W. RABINOFF 

.abbi bba _ illel vilvcr 
he '"emple 
·e.st 105 ut . at Ansel ood 

Clevelan , vhio 

ear abbi :lver : 

ovember 1 2 ., 1941 

I received. in this ~ rr. il a co y 
of t,e l etter thnt r . Jacob laus tei you from Los 
ngeles on ··ove ::ber 8th . ou probably rece i ved it since 

yo • rote me on . 0~1ember 10th . f ~r . ustein' s e tter 

as 4ot . et reached you , ,1oase ·wire e nd I will send you 
a co y by air mail . I a. vc disap o · nted to learn that 
you ,vill not be at our oard meeting this week- end . 

ith :irdest regards, l 

HI!/ ecis 

Cordi lly, 

,,~l'7\ 
--~ 

GENERAL ASSEMBLY • JANUARY 31-FEBRUARY 1-2, 1942 • CHICAGO, ILL. 



roar. 
WESTERNUNI N OFFICE c -py Pbane Cont;,.,,. 1 . .,.,_ , n Cy_ 

MC 13 ov 14 1941 uA 0150- THE TEMPLE 
EA T 105 AND A EL RD 

H L LURIE 

A S DA TE NB409 EJ 430P NV'< 

I CAN COME TO NE YORK EITH R /EDNESDAY OR fRIDAY NEXT 

EEK KINDEST REuARD 

ABBA HILLEL ILVER 

625P 

iled. 




