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REPORT 

TO THE EXECUTIVE COMMITTEE OF THE UNITED JEWISH APPEAL 

AT A MEETING ON MONDAY, JUNE 30, 1941 

AT THE UNITED JEWISH APPEAL OFFICE 

342 MA.DISO?i AVENUE, .i.lEW YORK Cll'Yi 

F r o m 

ISIDOR COONS and HENRY MOlTOR, FXECUTIVE VICE-CHAIRMEN 
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SllTUS OF 1941 UNITED JEWISH APPEAL 

Based on the experience of previous years, it is possible to estimate with a 

high degree of accuracy from the results in the Spring phase of the national cam

paign for 1941 what the total amount to be raised for the full year will be. Pro

viding the situations abroad and at home permit of continued community fund-raising 

for this cause during the remainder of the year, we estimate most conservatively at 

this time that the gross amount to be raised for the ~ear 1941 will be not less than 

$13,000,000. As of June 26, there has been officially reported as raised $8,632,294 

against which there has been received in cash at national headquarters $3,017,211. 

When the Spring phase is terminated and all reports received, it is anticipated that 

the gross a.mount pledged will total $11,250,000.• This will represent approximately 

8~ of the total amount to be secured for the entire year of 1941. 

In the Spring phase approximately 2,480 communities will have participated 

through 680 local campaigns, a coverage of approximately 380 more community units 

and 30 more local campaigns then in the Spring of 1940, 

The index for results in a nationwide appeal of the type of the United Jewish 

Appeal must be found in the income made available through local campaigns in metro

politan communities. This year has been no exception. Excluding New York City on 

which we coor:ient separately. the principal cities holding Spring campaigns will give 

the United Jewish ApP,118,1 somewhat less in the aggregate than in 1940. Although we 

have received official allotnents froo only Chicae:o and Baltimore, we he.ve been very 

close to the officers of the campaigns in other oajor cities and we can, we believe, 

\Uite closely estim~te the minimum amounts which the United Jewish Appeal will 

receive from each. Herewith is our tabule.tion: 

• This includes an estimated a.I!lount of $4,250,000 for New York City and a total 
of $7,000,000 for the rest of the country. In order to be conservative in estimating 
the net cash to be received on account of these gross pledges, we e.llow in our 
figuring a sum of approximately $1,250,000 to cover local canpaign expenses and 
shrinkage in collections, an~ of this e.mount, based on past experience, 1/4 is for 
the country as a whole and 3/4 for New York City. 
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1 9 4 1 1 9 4 O 
COMMUNITY ALLOTMENT ALLOTMENT 

Los Angeles $ 300,000 * $ 300,000 

San Francisco 325,000 • 350.000 

Chicago 900,000 1,000,000 

Baltimore 300,000 26o,ooo 

Detroit 412,000 * 350,000 

St. Louis 270,000 • 321,600 

Newark 120,000 * 116,500 

Pittsburgh 190,000 • 150,000 

Cleveland 450,000 • 475,000 

$ 3,267,000 $ 3,323,100 

• minimum estimate 

As of June 26, the New York City crunpp.J.gn has reported $4,149,869 gross 

raised. We are advised that if the lRrge gifts in New York City had held 

up to the 1939 or even the 1940 level, the total would be much higher. It 

is reported thA.t in the Trades and Borough Divisions of the New York City 

CA.mpaign tho level of giving iu..s been sustained. While the officers of 

tho Uow York City appeal anticipate that tho campaign may gross approximate

ly as much as last year, it is evident that the net will be lower as the 

expenses due to the division at1ong the three agencies in tho beginning of 

the year and the assumption of certain obligations derived from that divis

ion will total much more than in 194o. 

Trends observed during the 194o campaign are being sustained this year. 

It should be recalled thet in 1939 there was pledged to tho newly created 

United Jewish Appeal a gross total in oxcess of $16,000,000, representing 

at least twice as much as tha aggregate amounts raised by the Joint Jis

tribution Committee, the United P~lestine Appeal and the National Refugee 

Service reapectivoly in 1938. 
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While a diligent effort was IDl\.dc in 194o and is agnin being ?DA.de this year to 

raise larger amounts for the United Jewish Appeal than in 1939, wo most noto with 

regret that we are !Alling far short of the mark. 

A rcviow of the first half year of the 1941 United Jewish Appeal reveals 

results that aro greater than were first anticipated, even though not commensurate 

with the increases which it was hoped would be made available as a result of the 

increased quota. 

In a majority ot instances, coDll'!!Wlities conducting Spring campaigns raised 

larger sums than in 194o. It is now the effort of tho United Jewish Appeal 

representatives to obtain a proportionate share of the increased generosity, or 

at least to hold the allotment from the community to the amount voted in 194o. 

Considering the substantial reductions anticipated or known in several of the 

major communitios, like New York, Chicago, St. Louis, Cleveland, etc., it should 

be P. source of some satisfaction that the country as a whole w~s Rblc to sustain 

the record of giving •o the United Jewish Appeal to a lRrger degree than had 

boen anticipated by the N;encies in the United Jewish Appeal prior to the launch

ing of the campaign. 

In 1941 business evorywhero is adnittedly brisk and few communities indeed 

are not enjoying some benefit from the tremendous expansion in defense industriee, 

the establishment of training camps n.-rby, etc. Money is reported as plentiful 

and in the average community locnl relief necessities for all. groups l!ll'.terially 

lessened. Nevertheless, we anticipate th.P.t the United Jewish AppeRl will receive 

even less this yeRr than in 194o. Why in view of the general situation does not 

the United Jewish Appeal receive as much as or more than in 19J3 T We find the 

Answer in tho metropolitan cities and in the contributions of the big givers. Cuts, 

many of them sharp cuts, hA.ve been made in the contributions of big givors in the 

metropolitan cities. 
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It seems to us that those la.rgor cities, for one reason or another, ostnblish

ed cellinga for community fund raising in 1939 and, for the most part, they have 

not only beon unwilling to exceed these totals since, but in too many instances 

they have not reached those totRls. For 1941 larger allotments for the United 

Jewisi Appeal than in 1940 can be expected only from Detroit, Pittsburgh and 

Baltimore runong the metropolitan cities and of th$se, only the allotment from 

Detroit will exceed the 1939 level. From Los Angeles and Newark we can expect 

about the same Rllotments as in 194o and from the other major cities conducting 

Spring campaigns we may receive less than in 1940. This comparison refers only to 

the najor communities participating in the Spring campaign. (Philadelphia, Boston 

and Cincinnati will conduct their cgmpaigns in the Fall). Deficits created in these 

metropolitan city allotments to the United Jewish Appeal cannot be made up even 

with noteworthy increases in funds raised and allotments given to tho United Jewish 

Appeal by a large number of medium sizo and small communities throughout the 

country. 

A significant trend is discernible, however, in the medium and smaller 

communities where, in contrast to the metropolitan cities, the bigger givers re

sponded with unprecedented generosity ,md by the notable increases in their in

dividual gifts established new standards for their communities as a whole. thereby 

attaining the all time high for fund raising in many of the communities in these 

categories. Also in contrast to the action of the big givers in the metropolitan 

citios including NewtTork City is the marked increase in contributions recorded 

among contributors ot the so-called middle bracket . . · As we have stated, these in

creaaos CMnot offset large deficits in the allotments from the principal cities, 

but the new trend in community giving mftY definitely be of importMce and should be 

taken into consideration in future calculations for~ ?ll'.tional campaign of the 

United Jewish AppeRl type. 
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The insistent snd nationwide demand for a reconstituted United Jewish Appeal 

was not reflecte~ in the community responses this Spring. Once the 11 me.ndate 11 was 

accepted by the J.D.C., the U.P.A. And the N.R.S., and the United Jewish Appeal 

reconstituted, comrJUnitiee aeo~ed relieved and unexcitably undertook to raise 

funds threugh their annual campRigns. So far as we have been able to discern, 

there~s been no reciprocal feeling of obligation on the part of the communities 

towRrd the Unitod Jewish Appeal and certainly no evidence of sncrifice on the part 

of individuals or communities. 

It is true, of course, thRt the members of the American Jewish communities 

assumed larger responsibilities for patriotic end general philanthropic causes 

this year than in recent previous years. As American citizens, Jewish leaders 

throughout the country were in tho forefront in non-sectarian cor.ununity campaigns 

for such efforts as the Red Cross, United Service Organization, Bundles for Britain, 

China Relief, etc. The position of the United States in world relationships at 

this time logically increases the aeme of ma.jor obligation among all citizens for 

American considerations of prioa.ry il!!portance. Jewish defense causes seeking 

community support were especially falfOred in R number of important cities, par

ticularly in the South and Middlewcst. Greatly incrensed contributions to these 

causes seemed to reflect the desires of the leaders in these sections to give 

raore attention to the American scene. 

Oddly enough, fewer questions were raised this ye~r than in the past as to 

the ability ~f the benoficiariea of the United Jewish Appeal to carry on their 

respective programs. Perhaps it was our good fortune that practically all com

munities participating in the Spring phaso of our 1941 campaign had completed their 

local fund-raising activities before our own GoTernment froz,-.A.xie funds in this 

country; before the consulates of Axis powers had been closed here with the 

reciprocal closing of American consulates abroad, and before tho A.xis armies had 

so definitely menaced the Middle nnd Uear East. Lnst year, it will be recalled, 

campaigns had been completed Just at the time when Germany occupied France and the 
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Lowle.nds. 

It is fRir to SRY, we believe, that comr.ru.nity fund-raising tends to be re

garded in many cities as ~n annual event to be disposed of, without requiring 

the tYPe of enthusiRSQ ruid emotional concern that formerly prevailed. Whether the 

improved form of community orgA.niZRtion and direction is an adequate substitute 

for previously known zeal and devotion on the part of inspirod leaders, voluntary 

workers and interested contributors is difficult to decide. Where the latter 

factors also obtain in the better orgBnized campaigns, the results are gratifying 

md definitely invigorate the community as a whole. It may be that the purely 

mechanical trends and procedures in cocmunity fund-raising should be reviewed and 

revised lest tho trend towards stMdardization offset the deeper community values 

and the more personal concern for the beneficiaries beyond the mere giving of 

minimum dollars in order that their programs can be measurably sustained. 

CASH RECEIPTS AND mSBURSEMElTTS 

The r~te of collections on pledges, as compRrel wi th 1940 for the same period, 

has been satisfactory. Thus, the cash received by t he 1941 U.J.A. through 

June 26, 1941 totals .•• $3,017,211. ($1,617,211 nationally and $1,4o0,000 from 

New York), as coillpftred with ••• $3,838,105 for the same period in 1940. ($1,773,105 

nationally and $2,065,000 from New York including funds sent direct to the N.R.S.). 

Talting into account the changing sitUP_tions abroad, the U.J.A. office has 

intensified ita collection progrA.J?l so that the remittance of funds from the local 

communities my be accelerated at a pace that will anticipate emergency situations. 

Of the cash received on account of 1941 pledges and allotments at national 

headquarters to date, disbursement& have been mad.o to the beneficiaries as follows: 

Joint Distribution Committee ••..•• ;$ 1,239,750 

United PalGstine Appeal ••.••••.•••• $ 732,250 

liRtional Refu~ee Service ••••..•••.• $ 580,000 
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NATIONAL ADMINISTBATION EXPENSE 

:By virtue of the roconstituted United Jewish Appeal assuming a substantial 

proportion of the obligations incurred by the J.D.C., the U.P.A., and tho N.R.S. 

respectively during the period of their independent campaigns - from January l 

to MA.rch 15 inclusive - the administration expense will be somewhat higher this 

year than in 1940 and in 1939. The cost assessed by national agreement to the 

United Jewish Appeal for these obligations from January 1 to MRrch 15 totals 

$162,000. The cost from March 16 to June 30, representing the period to date of 

the reconstituted United Jewish Appeal, amounts to approximately $166,000, or a 

total expenditure from J~nuary 1 to June 30, 1941 to the national campaign of 

$3•.~o. As the administration expenses for the first half of the campRign 

year are customarily higher than du.ring tho latter half, it is esti~ated with fair 

accuracy that the total cost for the year 1941 will amount to $532,000 in comparison 

with $431,000 expended in 1940 and $440,000 in 1939. We are separately presenting 

for the approval of this committee a bu.dpt of expenses for the period March 16 

to December 31, 1941. 

NATION.AL CAMPAIGN OFFICERS 

Although we believe that all officers alli members of tho Executive Comr:iittee 

have previously received a complete roster, we attach a list hereto for your in

formation and reference. 

ALLOTMENT COMMITTEE 

In accord.E-.nce with the terms of the 1941 national agreement providing that an 

Allotment Committee be constituted in the same manner as in 1940, the following 

have been na.oed as members by the J.D.C. and the U.P.A. respectively: 



i ·• 

Representing tho J.D.C. : 

AltorM.tes: 

Roprcsenting the U.P.A. : 

Alternates: 

PERSONNEL RELhTIONS 

James H. Beckor 
Solomon Lowenstein 

I. Edwin Goldwasser 
Harold F. Linder 

Charles J. Rosenbloom 
Ba.bbi Abba Hillel Silver 

Rabbi Israel Goldstein 
Hon. Louis E. Levinthal 

The representatives of the office management have effectuated arrangements 

satisfactory to those among our employees who are members of the United Office 

ProfessioMl Workers of Acerica, Local 16, and to the management. 

APPRECIATION 

To a greater extent than in the past, the United Jewish Appeal this year has 

been able to enlist the voluntary services of men and women of national and 

regionnl prominence to represent the United Jewish Appeal as speakers at 

importRnt crunpaign meetings. While we will not mention the names of our 

lecion of friends in this report, we do wish to express hero our sincere 

appreciation to the officers and members of the officiRl families of the J.D.C., 

U.P.A. and N.R.S. respectively for their unfailing &~d ever generous cooperation. 

It is fitting also thP.t we express our thanks to our associates and members 

of the United Jewish Appeal headquarters and field st~ffs for their earnest 

and loyal endeavors without which the results which we have been able to 

report as of this date would not have beon possible. Merged as our respective 

staffs were through the reconstituted campaign, all worked together for the 

realization of the largest possible sum of money which we regard as the real 

objective of this national fund-raising effort. 
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1940 UNITED JEWISH APPEAL 

Against total gross pledges of $14,166,122 cash has been received at 

national headquarters in the amount of $11,885,153. After ailowing for local 

campaign expenses and estimated shrinkage in collections, there remains a 

collectible bal~nce of approximately $935,000, which we are making every effort 

to bring in as promptly as possible. Of the cash received to date, disburse

ments hA.ve been ma.dens follows: 

1939 UNITED JEWISH APPEAL 

Joint Distribution Comrnittee .•......•••• $5,370,000 

United Palestine Appeal ••.............•• $2,560,000 

National ReflJlee Service (from National)$2,500,ooo 
(from N.Y.C. )$1,000,000 

Distribution Committee ..•.......••...••• $ 25,000 

National Administration Expenses .......• $ 410,350 

TotRl cash has boen received in the sum of $15,073,251 against gross 

pledges of $16,227,421. After allowance for losal campaign expenses and 

uncollectibles, there remains a net outstanding balance of approximately 

$175,000. Disbursements have been made ~s follows: 

6/26/41 

Joint Distribution Comt1ittee .•.....•. $7,~,669~67~ 

United Palestine Appeal .•........•••• $3,922,833.33 

National Coordinating Committee 
Fund, Inc .•....•....••••....••••.••• $2,6oO,OOO.OO 

Catholics and Protestants •....•.•...• $ 250,000.00 

National AdministrRtion Expenses •.•••• $ 441,187.86 



MEMORANDUM RE NATIONAL ADMINISTRA~IOF EUDGET OF THE 
1941 UNITE JEWISH APPEAL 

By virtue of the Joint Distribution Committee, United Palestine Appeal 

and National Refugee Service starting the year 1941 with independent campaigns 

and incurring separate expenses which have no basis for comparison with expenses 

incurred in the unified fund-raising of the 1939 and 1940 United Jewish Appeal 

or with the anticipated expenses for the period of the reconstituted 1941 U.J.A., 

it is not possible to present a budget for a twelve-month period in 1941. The 

attached budget, therefore, covers the actual period of the U.J.A. of 1941 since 

its reconstitution as of March 16, 1941 to December 31 , 1941. 

The attached itemized budget for the nine and a half •month period totals 

$395,000. This is a gross figure covering all expenses involved for the national 

headquarters' payroll, field staff payroll, field representatives' expenses, 

Speakers' Bureau, Publicity Department, general office expenses and a reserve for 

contingencies, and includes work to be done in connection with collections for 

the 1939 and 1940 campaigns as well as the campaign and collection program for 

1941. 

As in previous years, it is recommended that a sum be deducted from the total 

1941 budget to cover expenses in connection with collections of outstandings on 

past ce,mpaigns. As an allowance for these expenses during the first six months 

of 1941, the Executive Committee meeting on December 30, 1940 voted the sum of 

$18,000. Out of this allowance approximately $10,000 was expended during 

the two and a he,lf-month period from January 1, 1941 to March 15, 1941, when 

these collections were CBrried on in a separate U.J.A. collection office. For 

the nine and a half-month period, it is recommended thnt in addition to the 
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eum of approximately $8,000 remaining out of the original allotment a further 

allotment of $17,000 be made. The total collection allowance would thereby be 

$35,000, which is the same amount that was set aside out of the 1940 budget to 

cover 1939 collection expenses during the calendar year 1940. The adjustment, 

e.s a result of the allowance for collections, in the 1941 estimated budget of the 

U.J.a. for the nine and a half-month period, would reduce the total from 

$395,000 to $370,000. 

The attached itemized budget indicates expenses incurred in the various 

categories for the 1940 campaign and the 1939 canpaign. For the 1939 campaign 

the gross expenses total $440,405.40. For 1940, if the recommended s~ is 

added for collection expenses, the gross total will be $431,111.83. For the 

nine and a half-month period of the 1941 U.J.A. the estimated expenses total 

$370,000 to which there will undoubtedly be added collection expenses to be 

incurred during 1942. 

The complete picture of expenses for the 1941 campaign beyond the estimated 

budget for the nine and a hnlf-nonth period under consideration ~ill include 

the sum of $101,000 reimbursed to the Joint Distribution Col!lIIlittee and the 

National Refugee Service, and the sum of $61,000 reimbursed to the United 

Palestine Appeal to cover the expenses which they incurred during the period 

January 1, 1941 to March 15, 1941, mA.king a gross total of $532,000 for the 

calendar year 1941. 

JR:EG 
6/27/41 



ESTIMATED BUDGET 

1941 U.J.A. 

March 16 - December 31, 1941 

1941 
Mar. 16-Dee. 31 

PAYROLL 
National $ 123,000.00 
Fieldmen 95,000.00 

FIELDMENS EXPENSES 75,000.00 

SPEAKERS BUREAU 25,000.00 

PUBLICITY DEPARTMENT 17,000.00 

GENERAL OFFICE 
Rent 12,700.00 
Postage 7,500.00 
Mail Service 6,000.00 
Telephone 5,000.00 
Printing & Stationery 6,500.00 
Telegrams 2,000.00 
Furn. Fixt. etc. 1,000.00 
Insurance 3,000.00 
Auditing 2,000.00 
Electric 500.00 
Office Maintenance 800.00 
Dinners, Banq. etc. -
Misc. 1,000.00 
Legal Expenses 1,000.00 
Alloc. Comm. Exp. 
Meeting Expenses 1,000.00 
Purch. of Automobiles 

CONTINGENCIES 10,000.00 

Total $ 395,000.00 

Allow. for 1939 Coll. 

Allow. for 1940 Coll. - 25,000.00 

$ 370,000.00 

1940 
thru 3/15/41 

$ 140,072.56 
101,688.92 

81,555.40 

30,542.?8 

20,836.0? 

18,666.68 
10,523.49 

8,149.31 
6,026.12 
8,938.99 
2,195.56 
1,784.35 
2,564.42 
1,999.92 

777.91 
1,114.69 

-
1,177.41 
1,172.37 

-
1,324.88 

$ 441,111.83 

- 35,000.00 
406,111.83 

+ 25,000.00 

$ 431,111.83 

pt 

1939 
thru 1/31/40 

$ 110,768.33 
104,162.96 

76,262.13 

32,835.55 

22,634.07 

12,000.00 
8,653.07 
7,633.28 
5,760.41 
6,142.85 
2,708.96 
4,687.50 
1,523.80 
1,666.66 

787.66 
1,183.10 

594.40 
2,026.94 

538.92 
969.56 
-

1,865.25 

$405,405.40 

+ 35,000.00 

$ 440,405.40 
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PAYROLL 
National 
Field.men 

FIELDMElf S EXPENSES 

SPF.AKERS BUREAU 

PUBLICITY DEPARTMENT 

GENERAL OFFICE 
Rent 
Postage 
Mail Service 
Telephone 
Printing & StRtionery 
Telegrams 
Furniture, Fixtures, etc. 
Insurance 
Auditing 
Electric 
Office Maintenance 
Dinners, Banquets, etc. 
Miscellaneous 
Legal Expenses 
Alloc. Comm. Exp. 
Meeting Expenses 
Purchase of Autos 

COm'INGElTC IES 

TOW 

Allowance for 1939 Coll. 

~llowance for 1940 Coll. 

ESTIMATED BUDGET 
1941 UNITED JEWISH APPEAL 

MARCH 16 - DEC. 31, 1941 

1 9 4 l 
March 16-Dec.31 

$ 123,000.00 
95,000.00 

75,000.00 

25,000.00 

17,000.00 

12,700.00 
7,500.00 
6,000.00 
5,000.00 
6,500.00 
2,000.00 
1,000.00 
3,000.00 
2,000.00 

500.00 
soo.cc 
-

1, 000.00 
1,000.00 

1,000.co 
-

10, 00(.1.00 

$ 395,ooc.oo 

- 25,000.00 

$ 370,00Ci.OO 

1 9 4 O 
March 16-thru 

Mar.15,1941 

$ 112,491.95 
79,224.41 

67,757.70 

27,793.91 

18,360.28 

14'.-166. 68 
7,219.14 
6,113.78 
4,935.19 
6,93s.59 
2,026.00 
1,118.91 
1,652.63 
1, 999.92 

54s.19 
958.50 
-

1, 043.81 
1,072.37 

1,213.75 

-
$ 356,635.71 

.. 35, OC·G . 00 

~ 25,()00.00 

$ 346,635.71 

$ 

.p 

1 9 3 9 
Marcb 16 thru 
Jan. 31,1940 

89,897.72 
82,791.97 

62,003.66 

27,143.83 

18,187.49 

10,500.00 
6,408.77 
4,899.66 
5,051.44 
4,207 .6S 
2,501.91 
2,744.48 
1,503.36 
1,666.66 

737.66 
1,076.76 

226.90 
1,642.13 

538.92 
969.56 

1,s65.25 

-

326,615.83 

-t 35,ooc.oo 

$ 361,615.s3 



CONFIDENTIAL 

MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE OF THE tnHTED JEWISH APPW., 

MONDAY, JUNE 30 1 1941, at 4 P,M, 

Present: 

CAMPAIGN REPORT 

AT 342 MADISON AVENUE, NEW YORK CITY 

Joruili B. Wise, presiding; Paul Baerwald, Abner Bregman, 
David M. Bressler, Isidor Coons, Solomon Goleman, 
Israel Goldstein, I. Fdwin Goldwaeser, Sylvan Gotshal, 
James G. Heller, Joseph C. ~man. Morris S. Lazaron, 
Louis E. Levinthal, Albert H. Lieberman, Abraham L. 
Liobovitz, Richard P. Limburg, Louis Lipsky, Solomon 
Lowenstein, Irving Miller, Honey Montor, Charles Ross, 
Charles J. Rosenbloom, William Rosenwald, Morris Rothenborg, 

Abba Hillel Silver, Jacob Sincoff, David H. Sulzberger, 
F.d.ward M. M. Warburg, Stephens. Wise. 

Philip E. Hoffman 

Regrets for inattendance were received from Louis Brunbergcr, 

James H. Becker, D~vid Diamond, Louis Finkelstein, Harry 
Friodenwald, Herbert H. Lchnan, Mrs. David M. Levy, Harold 
F. Linder, Julian W. Mack, Simon Shetzer, Willirun J. Shroder, 

Max C. Sloss, Ferdinand Sonneborn, Mrs. Felix M. Warbur~. 

• * • • • 

The Chairman, having called the meeting to order, asked for the submission 

of a report on the status of the 1941 United Jewish Appenl by Messrs. Isidor Coons 

and Henry Montor, Executive Vice-Chairmen of the United Jewish Appeal. 

Mr. Coons, on behalf of the two Executive Vicc-Chaircen, re~d a report 

reviewing tho results of the Spring campaign with interpretations of certain 

problems thA.t had been met Md that might be encountered in the balance of the 

year (Appendix A). 

It was moved, seconded and carried thRt tho Executive Committee accept the 

report of the Executive Vice-Chairmen with thanks. 

BUDGET OF 1941 UJA 

Reference was me.de to the fact that, by agreement between tho Joint 

Distribution Committee end the United Palestine Appeal, there had been reimburse

ment from the UJA to the two agencies of certain costs incurrod in the poriod 

from January 1st to Mnrch 15th, 1941, which were regarded as logitiI!la.te oxpendi

tures on behalf of the United Jewish Appeal. 

It was moved, seconded and carried thl\t the agreement arrived at between 

the Joint Distribution Committee and the United P~lostine Appeal with regard to the 



.. \ I 

- 2 -

reil!lbursement of expenses incurred during the period from January 1st to Me.rch 15thl~· 

in an arrangement made by a Joint committee under the chaircanship of Mr. Frederick 

Greenman bo approved by the Executive Committee. 

There was submitted to the Executive Committee a budget of administration of 
the United Jewish Appeal for the period of March 16th throuch December 31st, 1941, 
as per Appendix B. 

Mr. Baerwald thought it desirable to keep in mind tho possibility of revising 

the budgetary figures, if necessary, around the 1st of October. It might be poss

ible, for reasons which cannot now be foreseen, that there might be required a 

revision of expenses for the last few months of 1941. On thRt basis he would be 

satisfied to move the adoption of the budget as submitted. 

It w~s moved, seconded and carried that the budget ae submitted be approved 

by the Executive Committee of the United Jewish Appeal and that, if doomed advis
able or necessary, a revision of the budget might be u.ndertFJcen on October 1, 1941. 

Mr. Lipsky suggested that the budgetary fie;ures be clarified so that there 

might be a basis of comparison for the expenditures in 1940 Rnd 1941. It was 
pointed out that in 194,0 there was an uninterrupted United Jewish Appeal campaign, 

whereas in 1941 the agencies conducted an independent effort during the period 
from JanUP.ry 1st to ~.rch 15th and that the budget of tho United Jewish 4,peal, 

as such, for 1941, began only as of March 16th to run through Decenber 31st. 
Mr. Lipsky, nevertheless, suggested that even for the nine and a half.month period 

an indicRtion should be given as to the comparability of expenditures for the two 

years. 

It was agreed that the figures as submitted in the budget should be clarified 

so that thore would be an indicRtion of how much was being spent by tho Unitod 

Jewish Appeal in 1941 as compared with 194c>, with the recoenition that certain 

expenditures had been incurred in the first part of 1941 which ha~ n~t teen mado 

in 1940 because the United Jewish Appeal hRd not been interrupted. 

APPROV"'1, OF MilnJTES OF DIRECTORS 

It was moved, seconded and carried that the minutes of the rnueting of the 
Board of Directors of the United Jewish Appeal and of the oembcrs of the United 

Jewish ~ppe~l should be approved by theExocutive Committee. 

ELECTION OF UJA OFFICERS 

It was moved, seconded and carried thnt a list of officers of tho United 
Jewish Appeal, as contained in the attached list (Appendix C), should be elected 

by the Executive Committee of the United Jewish Appeal. 

APPLIC.11TION FROM COUNCIL OF JEWISH FED~TIO?JS AlID WELFARE FUNDS 

It was stated by the ChA.irmnn '1:iat the C~uncil of Jewish Fcder~tions and 

Welfare Funds had asked for a subvention frorn the constituent agencies of the 
United Jewish Appeal. The Joint Distribution Com.~itteo hRd referred the request 

which it had received to the Executive Committee of the UJA. The lottor, now 
presented, was addressed to Mr. Warburg by Mr. Sidney Hollander under the date of 

M,cy 29th, calling attention to the fact thAt in 1940 the Council hs.d received 

from the JDC $5,000, from theUPA ~2,500 Md from the NRS $2,500. Last year each 

organization made its own contribution directly to the Council. 
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Dr. Silver indicated that thero was no rcBson for a chnngc in the procedure. 

Mr. Rosenwald stated that the Council of Federations had origi~.lly made its 

applic~tion two years ago to the New York City Unite~ Jewish Appeal, on the theory 

that tho Now York City ca.mpttign was tho closest or~,nization to a welfare fund tbe.t 

exists in Now York City. The New York UJA had stated that it was bound by the 

national ngreement and referred tho npplicntion to the national campaign. 

Mr. Montor called attention to the fact that when similar petitions had been 

presented to this body in tho past, the United Jewish Appeal had taken tho position 

that it was a fund-raising organization for throe agencies, tho JDC, tho UP~and 

the URS, and thP.t it ought to restrict itself as closely as possible to allocations 

exclusively to those threo organizations. Undor thf\.t definition, consistently 

made by tho UJA, would not this application automatically be referred back to the 

constituent agencies of the UJA. 

Mr. Warburg said that tho only question raison in that regard was that it was 

felt by tho Council t~.t its services 2re responsible for stimulnting campaigns 

throughout the country. Therefore, possibly, a grnnt could bo considorod a servico 

charge to the United Jewish Appeal .. as part of its fund-raising activities. Duo to 

the fact thRt the New York City CA.Inpaign had not wished to te.ko any action, it had 

referred the npplic~tion to tho national office, with the belief th?-t if the nation

al office so desired it could deduct funds coming from Now York City, such funds to 

be regarded as a fair share of New York's responsibility toward meeting the require

ments of the Council of Federations. 

Mr. Warburg st~ted that it WAS regarded by the Council of Federations as a 

great hardship that New York had not been able to show that it has carried its f~ll 

responsibility in proportion to other comounitics thro11t1hout the country. 

It WPS noved, seconnen and cnrried that the matter of the npplication of tho 

Council of Federations for funds of the United Jewish Ap?e~l be rofcrrcd back for 

action to the constituent ergruiizA.tions of·' the United Jewish A.ppoal. 

APPLICATION FROM STATISTICAL BUREAU OF SY?J.AGOGUE COUHCIL 

The Chairman stated that there was before the Executive Com.~itteo a request 

from tho Statistical Bureau of the Sy,na.gogue Council of America for none-time 

grant of $1,000. 

Mr. Coons provided an explanation as to the basis for the application. The 

Statistical Bureau had indicated that it WRS entitled to IM.ke an application to the 

United Jewish Appeal in viow of the information thn.t it hnd provided on tho Jewish 

populations of citios throughout the United States. 

It was moved, seconded Md carried that the application of the Synagoeu,o 

Council for a grant from the United Jewish AppeRl "Jo tabled. 

MEETINGS OF UJA 

At the inquiry of the Chairman as to whothor thoro WP.Sany discussion of the 

report of the Executive Vice-Chaimen, Dr. Silver sur;bcstod thnt the Executive 

Committee ought to moot a little more froquently, especially toward the end of the 

year whon matters arise of moment and not morely of routine character. Last year, 

tho Executive Committee met twice. He did not think that that was adequate for the 

discharge of tho work ontrusted to the Executive Co~ittoe. 
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Dr. Heller called attention to tho situation in Cincinnati, which, he felt, 
might become gencrRl throughout the United StRtes. The situation nrose out of the 
fact tru:-.t the Jewish Welfare Fund of Cincinnati had decided to combine inn campaign 
with the United Service OrgA.nizntions, the Red Cross and possibly the Community 
Chest. Negotiations had reached the point that if the nRtionA.l Red Cross would 
give its consent, such a joint campaign would definitely be held. Whether the cam
paign would include the same amount for the Welfare Fund as it had obtained the 
previous year, WRS still under consideration. In 1940, Cincinn.Ati had collected 
approximately $360,000 for the Welfare l'und, of which tho UJA received $190,000. 
Somo of the members of the committee negotiating on the combined campai~n,thought 
that not as much could be collected. Therefore, the share for the Welfare Fund 
might be reduced to about $300,000. The pressure exerted on tho communitt by the 
non-Jowish organizations is very considerable. Dr. Heller felt that a parallel 
situation would shortly arise in many coramunities. 

The ChairmRn indicated that there wee a possibility of similar action in 
Boston. 

Dr. Lowenstein was of the opinion that the subjoct that Dr. Heller raised was 
of tho utmost importance. It was a subject at tho moment in suspense. Ho urged 
that a sub-committee with power to explore this entire situation be appointed and 
report back ~n•its findings at the next meeting. Dr. Lowenstein disapproved of the 
combined campaign idea, but felt that action with regard to the situation had to be 
very carefully considered. 

Mr. Rosenbloom reported that the situation had been considered and even voted 
upon on Monday in Pittsburgh, where he was the only one of severel hundred present 
who opposed the idea of a unified campaign. 

Dr. Silver felt that there was an element of emergency about the situation. 

Dr. Heller expressed his agreement with Dr. Lowenstein. There was a widespread 
feeling that under present circumstMcos as 111cwy campaigns as now aro beine ·under
taken could not be successfully conducted. The proposition lutd been made to tho 
Jewish Welfare Fund in Cincinnati the,t the causes for which funds were being raised 
be listed in two categories - those regarded as defense, which nre to be included 
with other defenae services, and those which are specifically Jewish, which would be 
paralleled by Cetholic Md Protestant causes, nll of which would be included in the 
larger fund. Dr. Heller was of the belief that the procedure was a dangerous one. 

Mr. Baerwald voiced his agreement with Dr. Silver's suggestion that the Execu
tive Committee should lleet more frequently. He felt thRt in the future the 
technical matters should be disposed of more expeditiously so that consideration 
could be given to the lerger problems involved. He made special note of the attend
ance of so important a group of men at the meeting. 

It was moved, seconded and carried that a committee be appointed by the Nntional 
Chairmen of the UJA to concern itself with the problem of united community cnmpaigns 
such as that referred to by Dr. Heller - the corJJl'littee to be eripoworod to call a 
special meeting of the Executive Committee RS soon as its findings were ready. 

The Chairman callod upon Dr. Heller, who hed just been elected President of the 
Central lonference of American Rabbis,to make some obserTations on the present 
Jewish situation. 
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Throughout the country, Dr. Heller said, thoro is a foelin& ~..monG Jews of 

anticipation of vory rapid and very eorious changos in thoir status. There is a 

fooling in many communities that the ability to contribute to national funds in the 

next few months will be dependent upon the conditions that thon prevail. 

What is tho UJA going to do in the lir.,ht of new international conditions in 

regarQ to the trnnsfor of funds Md continuance of the activities of tho JDC and the 

UPA? These are among the questions in the minds of American-Jewish cotununities. He 

felt that it would be the pRrt of wisdom to mnintain constant contact with the com

munities throughout the country through the UJA organization and also to devise a 

mothod of meeting promptly to discuss the changing circumstances. 

Tho Chairman obsorved that were it not for the support of rabbis throughout 

the country the UJA would have had much greater difficulty in raising the large 

amounts which it had obtained in the past throe years. Their support had incroased 

in intensity, in intelligence and in sacrifice, especially in the nedium-sized 

cities. If the UJA had not hA.d a trained ministry at its service for this crisis, 

the UJ~ agencies would have suffered vary much, the Cheirman declared. It was his 

feeling that the UJA should make an effort to be in closer touch with tho rabbis 

wh~ Rre scnttered and many of whom nre remote from contacts with the l arge centers 

of Jewish population. They should be encouraged in their work Md an indication 

given of the importance of their work to the communities. 

In reference to the question raised by Dr. Heller as to the possibility of the 

use of funds, Mr. Baorwnld cited the experience of the Joint Distribution Committee. 

He said the.t lnst Tuesday, two JDC representatives, Mr. H,9,rold Linder and Mr. I.:oscs 

Leavitt, had gone to Washington when the subject of a license f~r the transfer of 

funds had come up. They were received very cordiAlly in Wnshineton and within a 

few dAYs, the npplicntion for the remittance of funds to the amount of ~227,350 had 

been approved by the Federal Reserve BA.Ilk. He cited this experience to indicate 

. that the Joint Distribution Committee WPS still workine and finding a cooper~tive 

spirit towerd it in Washington_ 

Dr. Silver felt that there ought to be one or two meetings within the next 

few months which would not be devoted merely to the question of figures and statis

tics ~nd administrative detail, but to a general discussion of the major proolcms 

confronting the United Jewish Appeal agencies in their work, to review now trends 

which arc developing P.nd the possible crises that might Arise in the imminent future. 

These ornergency problems require combined thinking p.nd common discussion would be 

mutually helpful. He did not recall thP.t at any time, the lenders of the three 

great national bodies, which have such heavy burdens to c~rry and such responsible 

work to do, hnd ever gotten together around tho tnole to discuss trends an~ move

ments-all of the t~lk ha.d been of financial problems rather than of be.sic issues. 

During the past few years, Dr. Silver said, there hRd been a draining off of 

lay leadership so that the spiritual and religious life of American Jewry had boen 

denuded of their cooperation. Thero is a feeling thRt there is a lack of that 

spiritual approach to the Jewish problems of America. That, too, might bo discussed 

profitably by the United Jewish Appeal. 

The Chairman felt that the UJA had helped to crente a lay oody in the United 

States which eM now be very helpful from the point of view of creatinr, a spiritual 

basis for Jewish community life in America. Instcnd of denudine the country of 

leadership, it has created the be.sis for a finer typo of lcadorship, the Chairman 

declared. 

The meetill8 adjourned at 5:30 P.M. 



MINUTES OF MEETING OF APRIL 14,. 1..9~ 

PRESENT: William Rosenwald 
Rabbi Abba Hillel Silver 
Rabbi Jonah B. Wise 
Isidor Coons 
Henry Montor 
Julia Rubenstein 

I. WAR CHESTS 

Mr. Montor presented the letter addressed to him by the Executive 
Director of the Jewish Welfare Federation of Greater Kansas City 
with reference to the participation of the Jewi~h Welfare Federa
tion in the United War Chest that has just been organized in that 
community, and explained that the aclmowledgment had been deferred 
in order for the National Chairmen to consider the matter in view 
of the fact that Kansas City is the first of the important com
munities to agree to participate in a War Chest. He expressed his 
opinion that the matter is important because it sets a precedent 
not only for the 1942 U.J.A. but opens ramifications for all the 
agencies of the U.J.A. 

Mr. Coons concurred that there are great implicRtions and recom
mended that a committee be appointed to go into the entire problem 
of War Chests in relation to the 1943 campaign. In his opinion, 
problems will arise if the total goal is not rPised by e, WP.r Chest 
because undoubtedly the locel Community Chest will heve priority 
in allocations and then other local~ encies such as Catholic 
Chari ties, otc. will be given second considere.tion end the U.J .. A. 
will be l~ft to share in the balance with such agencies as China 
Relief, Russian Relief, etc. 

Rabbi Wise believes that the War Chest will be a continuation of 
our experience with Jewish ~·!elfe.re Fund~ in which the percentage 
allocated to the U.J.A. out of the total rnised hAs steadily fal
len off. In his opinion, the tendency to whittle down the U.J.A. 
appropriation may be even greater in the War Chest. 

Mr. Rosenwald raised the point that, by and large, Jewi~h con
tributors give out of proportion to Christians. In his opinion, 
a difficult situation would arise out of a pro-rata arrangement. 
In this connection. Mr. Montor raised the question a~ to what 
would be the effect on public relations locally when Je-,s become 
conspicuous by giving too generously. In rel~.tion to the entire 
question 0£ joining in a War Chest, Mr. Coons could not see how 
the Jews of any community could withhold participation. 
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'iith reference to acknowledging the letter from ~.ns~s City 
which a~ks the U.J.A. to approve of the step taken, Mr. Coons 
recommended that the U.J.A. in replying, t~.ke official 
cognizance that the Jewieh Welfare Federation of Greater 
Kansas City has entered the War Chest and thRt the U~J.A. will 
remain the cajor beneficiary of the Jewish Welfare Federation, 
but thc1t the U.J.A. not express approval or non-approval. 

Rabbi Silver felt that it w~.s very- important to inquire whether 
the question of priorities had been raised in the discussions 
lending to the particip~.tion of the Je,iish Welfare Federation of 
Greater Kansas City in the 'iar Chest. Mr. Montor stated that he 
believed no questions had been asked es yet; that participation 
in the War Chest had only been accepted in principle. F~bbi 
Silver felt that it wns not too et;rly to write c1.sking Kan~ ... s City 
to explore this very important matter of priorities which ~ight 
work to the disfavor of the U.J,A. If there are no priorities 
the U ~J .A. will talce its gamble with the rest of the ~gr-1:cies. 

Both Rabbi Silver nnd Rabbi Wise felt that we must view the Kansas 
City matter as an accomplished fact. Rabbi Silver recommended, 
therefore, that we of the U.J.A. concern 01..irselves with the aspect 
of the problem which is our ro ncern - that there should be no local 
priori ties, or that the U .J .A. should be included with the lo~1 
Federation needs to get priority. Furthermore, he recommended 
that our reply state clenrly that the U.J.A. pAs~es no judgment 
on War Chests, th~t we neither epprove nor disapprove. 

Mr. Montor suggested thRt the letter state that the U.J.A. is 
expectine the Kansas City Welfa.re Federation t6 include in its 
budget, which it is transmitting to the War Che~t, our full request 
for an allotment of $135,000 rather than the $75,000 which they gave 
us in 1941. 

Mr. Rosenwald wondered whether the tone of our letter ought not to 
express so~e lack of enthusiasm because whatever we say to Kansas City 
will be a guid~poet to other communities. Rabbi Wise felt that it 
would not be quite fRir to ourselves to do this by letter and Rabbi 
Silver felt that such a letter might receive an unpleasant interpreta
tion. All Rgreed that the letter could be ter:ipered so tbf'.t, R.s Rabbi 
Silver stA.ted, we could indicate our reservations but not express our
selves positively or negatively. The letter is to be prep~red 
promptly Rnd sent to the Ne.tional Chairmen for approval before it is 
mailed. 

Returning to the general problem of War Chests, Mr. Coons suggested 
that the Council of JewiB'h Feder~.tione and Welfare Funds will un
doubtedly have a committee to look into thi~ mptter and he suggested 
that t':!e comnittee he had recommended thAt the U.J.A. appoint confer 
with them. It wns agreed thRt t~e three Nntional Chairmen constitute 
a committee to concern itself ~ith this problem and that the two 
National Cheir~en resident in New York keep in tonch with the Council. 
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II. EXECUTIVE COMMITTEE MEE'I'Il!Q: 

It wns agreed that the postponed meeting of the Executive Committee 
be convened on Wednesday, April 29, for luncheon and th~t a nearby 
hotel be selected. This meeting,of cotu-se, is Also to include a 
meeting of the Boa.rd of Directors o! the U.J.A. in ~ccordance with 
our attorney's instructions. It was also a~eed thot, in view of 
the lateness of this meeting, it would not be necessary to hold a 
meeting in May in accordance with the originnl bi-monthly schedule. 

III. NATIONAL U,J ,A, CONFERENCE 

The suggestions that a national conference of the U.J.A. be held in 
Pittsburgh on May 17 was thoroughly niscus~ed. 

In presenting the suggestion ·which had been made at a meeting recently 
held on public relations matters, Mr. Montor explained that the thought 
was that such a meeting would emphasize to the leaders who consider al
lotments after campaigns are completed what the needs of the agencies 
are and what the agencies are doing. RP..bbi Silver felt that the date 
was pretty late in the season. He believes that oost campaigns will be 
over and thl-.t even alloca.tions will have been made. It would be his 
thought that a meeting of this type should be held in the month of 
January. Mr. Monter expleined that altho\!Gh tentetive allocations are 
generally made in advance of the campaigns, final decisions are made 
after the Budget Committees know how much is rEt.ised. 

Mr. Coone felt that ~uch a·~ne eting would m.ve to have some serious 
em~rgency reason for being held. Among the points to be considered, 
he listed the fact that May 17 has been set aside by President Roosevelt 
as "I Am 'An American Day"; that the c..ate ffllls in the golf season and 
that Big Gifts meetings will all be over. Rabbi Silver pointed out that 
many important local CMtpaign meetings will be held on M~y 17 and that 
the leaders will want to be in their own cornrnwiities to n~tend those 
meetings. 

Rabbi Wise expressed the opinion that people get sick of meetincs, 
especially at this time of the yenr. He felt that unless there is a 
special reason for callin~ the meeting, it would not be possible to 
get a ~ood attendance. He also felt that perhaps we were over
emphasizing the apathy toward the U.J.A. 

Mr. Coons nade the suggestion that if the Nati9nal Chairmen would make 
tripe to the local commwiities, they couln in that way best protect 
the U.J.A. interest in the matter of allotments. Rabbi Wise at;reed 
thet indivicual meetings in the local communities are much more pro
ductive than a national meetinr. for this purpose. 

Rabbi Silver recommended that we start plannin~ early for 1943 so that 
a national conference can be held for the U.J.A. itself at the beginnin~ 
of the year and that we keep such a meetin~ separate from tho General 
Assembly of the Council of Je~iah Federations and Welfare Funds, etc • 

• 
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IV. PROMOTIONAL ACTIVITIES 

In a discussion of the memorandum presented by Mr. Steinglass 
recommending a "U.J.A. RESCUE-FOR-VICTORY WEEK", the question of a 
Day of Prayer on May 3 was first taken up. Rabbi Silver felt that 
the suggested date, a Sunday, would not be a good day for a Jewish 
Day of Prayer. He also felt that it was not practical to call it a 
National Day. He gave the example of a lA.rge community like 
Philadelphia where its campaign will not be held until the Fall and 
which consequently would not be influenced. Rabbi Wise agreed that 
we must bear in mind that money for the U.J.A. comes through community 
campaigns. 

In regard to the whole matter of designating a U.J.A. Week, Mr. Coons 
felt that the decision to be made was whether in these days the U.J.A., 
as a Jewish organization, wishes to have this type of public relations 
program. Mr. Coons explained that we have encourAged our Publicity 
Department this year to think of idens which would give the U.J.A. broad 
publicity rather t}ul.n publicity in just the Anglo-Jewish press. However, 
the times have changed since it was originally decided that this year 
would be a good time to come out in the general press. The problem is 
to make the U~J.A. important to the Jewish people, and one way of doing 
that is to JDBke it important to the general community. 

Mr. Montor added thet the basic issue is to put across the idea that it 
is American and patriotic to give to the U.J.A. and thnt what we are 
trying to do is to create public sentiment in favor of the U.J.A. even 
when the communities are not campnigning, Both Rabbi Silver ~nd Rabbi 
Wise felt that the idea that it is American and patriotic to give to 
the U.J.A. could be stressed, but that the best way of doing it is not 
to have e. 1'U.J .A. RESCUE-FOR-VICTORY WEEK". 

In connection with the suggestion t~.t the National Chairnen visit the 
White House or meet with other government leaders in Washington, Rabbi 
Silver felt that going to Washington was not essential. Rabbi Silver 
did feel thet the plan of having broedcasts is good. Rabbi Wise also 
thought that we might ask Governor Lehman or Judge Rosenman to present 
our suggested letter to President Roosevelt. Rabbi Wise said that he 
himself would take the letter to Governor Lehman. The suggestion that 
senators, representntives, governors, etc. be asked for letters in 
behalf of the U.J.A. to be used for publicity in their particular 
states was approved. 

Mr. Rosenwald felt that the whole broad ~tter of public relations 
should receive more Rttention. In his opinion, it should be borne in 
oind first, that no amount of publicity is reflected in dollars and 
cents and, secondly, that anything that can be done to get the idea 
of the U.J.A. across to the general public is very important for the 
future. 

He referred to the meeting which, during Rnbbi Silver's absence in 
England, he and Rabbi Wise had had with Messrs. Coons, Montor, Steinglnss 
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Slobodin and Gould. Mr. Rosenwald reviewed the various suggestions 
which he thought were valuable which had come out of that meeting 
and which he felt were not completely covered in the minutes, and he 
suggested that the National Chairmen, the Executive Directors ~nd the 
staff might devote more time to following up on that meeting. 
Mr. Rosenwald emphasized that the U.J.A. had never had a year-round 
program. 

Rabbi Silver expressed the opinion tMt we ought not to do too much 
thrusting of our particular progrrun on the general public today, but 
he agreed that whatever can be done with dignity and propriety should be 
done. Ro.bbi Wise felt that if a plan can be worked out to get con
tinuous reports to people, that would be fine but he did not think the 
purpose would be nccomplished through one solid U.J.A. Week. 

V. RESOLUTION RE NEW YORK CITY BAMK ACCOUNT 

Mr. Mentor presented me,terir,l prepared by our attorney, Mr. Hoffmnn, in 
which the ne.tional U.J.A. is asked to approve the opening of a bank 
account to handle the New York City cnmpeign employees purchase of War 
Saving Bonds. In Rnswer to the question RB to why it is necessary for 
the national U.J.A. to sign the resolution now that the New York City 
campaign is a corpors.tion, Rabbi Wise explained that in IDR.tters of this 
sort, New York City is not yet functioning as a corporation. 

Mr. Rosenwald does not think that this kind of resolution is in order. 
Mr. Rosenwnld felt that since the nA.tions.1 corporation is not going to 
be called on for much more nctivity in behnlf of New York City that the 
matter be discussed with New York City to see if it cnnnot be handled 
in some other way. Rabbi Wise said that he would take the D1a.tter up 
with the New York City c~..mpaign. 

Mr. RosenwRld further suggested t~.t the question of opening subsidiRry 
accounts ought to be carefully reviewed. Rabbi SilvP-r suggested that we 
take it up at the Executive Committee meeting on April 29. Mr. 
Rosenwald recommended tha.t the matter should he,ve some preliminary 
study Rnd it was agreed that it could be deferred until after the campaign 
rush is over. 

VI. REPORT ON 1941 CAMPAIGN 

Mr. Montor announced thE\t at the request of the Allotment Committee a 
new estimate he.d been prepared on potential income against pledges to 
the 1941 cmnpaign and he was happy to state thnt it appeared the.t there 
would be between $500,000 to $600,000 more to be distributed by the 
Allotment Committee. 

VII. REQUEST OF COUllCIL OF J])IISH FEDERATIONS AND WELFARE FUNDS FOR AN ALLOT
MENT FROM THE NEW YORK CITY CAMPAIGU 

Mr. Rosenwald stRted tru,.t the Council had asked the New Y0rk City cnmpaign, 
now thot it is~ permanent setup, to truce over the mp.king of the allotment 
formerly given by the national agencies aggregating $10,000. He asked for 
the opinion of the other Nationnl ChRirmen on this Illl\tter. Rabbi Silver 
feels that if the grant is made by the individual natioru,l agencies, 



there would be better contact. This view was aha.red. Mr. Rosenwald 
asked Miss Rubenstein to ad•ise Mr. Hyman and Mr, Bernstein that the 
matter was taken up in a quite informal conversation and that the 
National Chairmen a.re inclined to think that the Council's request 
should be referred by New York C1t1 to the national agencies. 
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