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PROPOSED RECOMMENDATIONS ON 

RECRUITMENT AND TRAINING OF TEACHERS 

January 3, 1955 

Recruitment and training of teachers beyond question represent the major 
problem of Jewish - and indeed general - education today. No matter what tech­
niques are employed to improve text books, supervision, curriculum or other as­
pects of Jewish education, what happens in the classroom is the determining 1hd:-or • 
Improvement will come only to the extent that there is sufficient qualified 
teaching manpower available. 

HISTORY 

The primacy of this problem has been recognized for decades. Indeed a 
Jewish Teachers Institute was established by the rabbis of the two largest cong­
regations in Cleveland before the founding of the Bureau of Jewish Education in 
1924. After the Bureau was organized, the Institute became affiliated with the 
Bureau, but only for the training of Sunday school teachers. Later, a Beth 
Midrash was organized by the Cleveland Hebrew Schools to recruit and train 
Hebrew teachers. After a history of varying successes and failures, both these 
institutions were compelled to curtail their activities during the second World 
War largely because of the unusual demands ma.de upon young people during that , 
time • Although teacher-training courses were offered by the Bureau during this 
period, attempts to reestablish both these institutions as operating units were 
unsuccessful until 1950 when the Institute of Jewish Studies was reorganized 
to recruit and train teachers and set educational standards. It has functioned 
for the past four years as an autonomous agency but in close association with 

• the Bureau of Jewish Education. 

It presently has a program for training both Sunday school and Hebrew 
school teachers. (Copies of its present schedule of courses are available.) 
Approximately 20 teachers and potential teachers are enrolled in various courses 
offered for Sunday school and 24 in the course for Hebrew school teachers. The 
faculty of the Sunday school training department is drawn largely from the edu­
cational directors and rabbis of the congregations and heads of the communal 
schools. The faculty of the Beth Midrash consists of the dean of the Institute 
and two instructors. 

RECRUITMENT 

While various efforts have been made during past years to deal with the 
crucial problem of teacher recruitment, little has been done by way of initiating 
a solid program. 

The following program is suggested by way of meeting the difficult and 
crucial problem of providing a potential of Sunday school teachers: 

1. An intensive educational program be undertaken with the confirmation 
classes, and more particularly the high school departments of all 
schools to point out the advantages of training for Sunday school 
teaching. Outstanding students in particular should be encouraged 
through a central program of cadet teaching to prepare themselves 
for taking over classrooms subsequently. 



2. As part of this program, credits should be given in high school >< 
toward meeting the requirements of the Institute for Jewish Studies 
in order that high school students may commit themselves seriously 
at this early stage toward a part-time teaching career• It is 
recognized that the problem of students who leave town for college 
work presents many difficulties, but it might be fruitful to examine 
the possibilities of working out a study or teaching program with the 
rabbi in the town where the college is located. 

3. The Jewish Vocational Service, which is increasingly responsible for 
guidance of young people, should be asked to consult with representa­
tives of the Bureau or the Institute on means whereby interest in this 
field can be encouraged with promising students. 

4. Jewish public school teachers are a valuable source for recruitment. 
Although the Bureau itself and many schools have utilized this source, 
the Bureau should be responsible for a continuing and complete in­
ventory of Jewish public school teachers in Greater Cleveland and 
should investigate in detail the possibilities of utilizing this 
group for Jewish education. 

5. Many former school teachers have dropped out of teaching, but may be 
ready to reassume classroom responsibilities on Sunday morning. The 
help of the Federation of Jewish Women's Organizations and individual 
women's groups should be enlisted in a program for locating these 
former teachers and interesting them in the needs and possibilities 
of reassuming a one-day a week teaching career. 

6. Hillel and the Fraternities and Sororities should be contacted regu-
larly in order that young men and women on the college campuses be­
come interested• While the Institute has for several years been 
conducting teacher training courses on the campus of Western Reserve 
University in cooperation with Hillel, it is suggested that in addi­
tion a gathering of all Jewish college people be arranged annually 
at which this problem and possibilities for teaching might be can­
vassed. 

7. Reeent coll~~~ui~llent a potential for Jewish teaching since they have 
a fair amount bf time and often the skills necessary to teaching. A 
program of training specially designed for this group might seriously 
be undertaken by the Bureau and Institute. 

8. Congregations and the community should institute a program of scholar­
ships to enable those committed to Jewish education to complete their 
college training, 

9. A central registry of all teachers and potential teachers should be 
maintained, and requests for teachers from all schools should be 
addressed to this central registry. 

RECRUITMENT OF HEBREW TEACHERS 

The problem of securing Hebrew school teachers is even more complex since 
it demands in addition to teaching skills a body of knowledge not easily or 
quickly acquired. In the long run it seems clear that this problem will finally 
be solved, if at all, only to the degree that the Hebrew Departments of the 



congregations extend their training sufficiently so that their graduates can 
be qualified to undertake teaching assignments. Presently only the graduates 
of the various communal Hebrew schools - and not all of them - seem qualified 
for this demanding task. There must be a more adequate system of secondary 
Hebrew education both to provide opportunities for boys and girls to continue 
their studies beyond the elementary level and to serve as a reservoir of students 
for high Jewish study and teacher training. The present Scholarship Committee 
of the Institute, aimed at helping college students interested in Hebrew teaching 
as a career to complete their necessary college courses, should be expanded. 

While the paramount need is for more teachers, the Institute should also 
make a continuous effort to improve the quality of the teaching which now pre-
vails. Many of our teachers, both in the One-Day-A-Week and Hebrew school, do 
not come up to the necessary standards. The cooperation of the various schools 
should be enlisted for this purpose. In addition to regular in-service courses, V 
which are the most effective means of bringing our teachers up to standard, 
periodic conferences and workshops should be provided. The Board of License 
should set up a clear system of rewards and promotions to encourage teachers to 
improve themselves. Ultimately all this should be linked with an effective sup­
ervisory program for schools, such as that recommended by the recent Study. 

COMMUNITY RESPONSIBILITY 

The success of a teacher-training and recruitment program depends on the 
assumption by the community of the following responsibilities: 

1. The willingness of the various schools to abide by Codes of Practice 
for teachers in both One-Day-A-Week and Hebrew schools. This implies 
not only compliance with regard to salary scale but to standards of 
educational attainment on the part of teachers. 

2. The full support of the Jewish community Federation for both Codes. 
Only such support can help raise prevailing salary scales in our 
Jewish schools. 

3. The adoption by all schools, congregational as well as communal, of'\ 
teacher benefits, such as sickness insurance, social security, 
pension and tenure. 

4. Making Hebrew school teaching a full-time, rather than a part-time, 
supplementary vocation such as it now is for the overwhelming major­
ity of our teaching personnel. Ways and means should be sought to 
provide teachers with more hours of work, including youth and adult 
education, in order to employ teachers on a full-time basis. 

5. Special stipends ar.d scholarships should be provided for promising / 
young people to encourage them to go into Jewish teaching. 

6. In order adequately to maintain a community program of teacher training 
and recruitment to meet the growing demand for qualified teachers, 
~g se ce of the Institute of Jewish Studies should be expanded. 

As soon as possible, the Institute should be enabled to become a College 
of Jewish Studies comparable to that existing in a number of major Jewish com­
munities. This step may entail the addition of faculty members to its staff in 
such fields as pedagogy and the Jewish social studies and the possibility of 
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utilizing the additional personnel reconrnended for the Bureau of Jewish Education 
staff for these posts should be carefully studied. The structure and organiza­
tion of the Institute Board of Governors should reflect the needs and place of 
the institution in the community. 

CONCLUSION 

The shortage of cpalified Jewish teachers is the number one problem facing 
Jewish schools and the entire American Jewish community is by now a well recog­
nized fact. Indeed, it will serve a~ the theme for a National Conference On 
Personnel to be convened this spring by the American Association for Jewish 
Education. 

Unless far-reaching steps, involving concerted community planning and a 
considerable outlay of time and funds, are taken to deal with the problem in our 
schools it can only become more aggravated. The anticipated increase in schoo+ 
population during the years ahead will accentuate the teacher shortage all the 
more. 

A long-range approach is required. It will have to be determined and 
agreed upon locally by all the groups and parties concerned. All our resources 
must be pooled to meet the issue squarely. Stop-gap methods alone will not 
effect a lasting solution. 



PLAN FOR MERGING UPPER GRADES OF THE 
U oJ .R.S • INTO THE CONGREGATIONAL SCHOOIS 

February, 1955 

1) In September, 1955, the U.J.R.s. shall cease to operate the seventh, eighth, 
and ninth grades and the children in those grades shall be absorbed into 
the various congregational schools. The assigrnnent of children to particu• 
lar schools shall be determined by the choice of parents except that an 
equitable distribution of children among the schools shall be effected, 
which may involve second or third choices of parents in some cases. 

2) The U.J.R.s. shall undertake the details involved in the transfer -furnishing 
of past school records of children, follow up on those who do not enroll, 
acting as the clearing house for finances, as noted below. 

3) Children from the UoJ.R.S • ., once enrolled in the various congregational 
schools, shall be treated in all ways as full members of the class - both 
as to responsibilities and privileges. 

4) The U.J.R.So shall undertake before September a program of elementary 
Hebrew instruction in the three grades to be merged in order to facili­
tate their absorption into Sund~ schools where Hebrew is taught. 

5) Congregations reserve the right to invite the parents of children to be 
absorbed to undertake the full obligation of membership. 

6) All congregations shall be compensated on the basis of an agreed amount 
for each child from the U.J.R.S. enrolled in their school. The amount 
shall be the same for each congregational school. 

The U.J.R.s. shall collect tuition fees and congregations shall have no 
responsibility for collection of tuition from individual parents. 

7) The basis for compensation to congregations is difficult to determine be­
cause of the highly differing ways in which congregations assess costs. 
It is believed that per capita cost for Sunday School teachers' salaries 
represents a substantial proportion of the total costo These. figures 
plus an estimate of additional costs, lead to the suggestion that $20 
per child per year represents a reasonable basis for compensation to 
congregations. 

It is recognized that if all costs to congregations were figured, the 
resulting amount would be higher but it is also felt that congregations 
will only in rare cases need to hire extra teachers because of the ab­
sorption or be required to make any significant extra outlay of moneyo 

8) It is hoped that this proposal can be acted on as quickly as possible 
by the various congregations in order that, if it is approved, it can 
be put into operation for the September school yearo 



Mr , H Llmt.•• ..._m.di 
Thia , ... "'6119 

Hanna Bldc 
Cleveland is. Ohio 

ar Mr tun■t 

I aboulAI Ulm o .xpr- 1q grat.ification at high].J' oomtruotive an4 
oooperat.ln at\it.llde expnued b7 The Tapla at our et.inc 79eterc:lq 
vbln we oonddll'ed tblt plan tor absorbing t1w upper gr ea ot tba United 
Jevi•h Rell ou oboola into tbe Tarioua !IIIIUIUAU( gational aoboola • Tbioee 
ot u■ vho haft ~ on t-he Jewi■h ldu.~,"~•1& t -:, Coaaitt • und tand 
that acoept,anoe ot tbe propo al by the 40lll2'Jla:at.1ona nprea nt.• anot.blr 
indication ol tbeir profound ooncem 11-being of th anit7 
and the bet,t,enent, ot Jaid.ah «tu.oat.ion our ohlldren. 

In acCOl'dance vlth yeate a;y, I noloein 
a oopy ot the au................ lan or al>aorpj;1on, 8Ulllftar'1' ot choio • of 
parents u t.o •~at1onal Hbool • 
. 
It the 1aD i to b ~t into oper tton or comi acbool y ar • tbll 
U.J • .s. TflJ1t'T aoon undertake a oo idwable ~naibilit.7 tor pr ... 
paring \be ohildNB Pl'PJ)8J'~. I thereto bope that you will bring thia 
-.tter at.t.m\ion or your Board. ot , ....... tei mon e:1.ble 1A 
order \hilt w bNI' tl'OIII JOll u to wbatdler tbe plan ill cc pt.able to 
The T-..ipla. PleaN at.end tbe thanka or tbe COJllld.tt e to yov c~ tion 
tor ~ tiM eoc.,.ration in helping think l'dlP4~p the probl taoing u 
in .. ad . Uonal -, • 

Si.nee~, 



PLAN FOR REORGANIZING THE UNITED JEWISH RELIGIOUS SCHOOLS 

March 1, 1955 

1) In September, 1955, the U.J.R.S. shall cease to operate the seventh, eighth, 
and ninth grades and the children in those grades shall be absorbed into 
the various congregational s chools. 'fhe assignment of children to particu­
lar schools shall be determined by the choice of parents except that an 
equitable distribution of children among the schools shall be effected, 
which may involve second or third choices of parents in some cases. 

2) The U .J .R.S. shall undertake the details involved in the transfer - furnish­
ing of past school records of children, follow up on those who do not en­
roll, acting as the clearing house for finances, as noted below. Transfers 
from school to school shall require the approval of the U.J.R.S. 

3) Children from the U .J .R.S., once enrolled in the various congregational 
schools, shall be treated in all ways as full members of the class - both 
as to responsibilities and privileges. 

4) The U.J.R.s. shall undertake before September a program of elementary 
Hebrew instruction in the three grades to be merged in order to facili­
tate their absorption into Sunday schools where Hebrew is taught. 

5) Congregations reserve the right to invite the parents of children to be 
absorbed to undertake the full obligation of membership. 

6) All congregations shall be compensated on the basis of an agreed amount 
for each child from the U.J.R.S. enrolled in their school. The amount 
shall be the same for each congregational school. The U.J.R.S. shall 
collect tuition fees and congregations shall have no responsibility for 
collection of tuition from individual parents. 

7) The basis for compensation to congregations is difficult to determine be­
cause of the highly differing ways in which congregations assess costs. 
It is believed that per capita cost for Sunday School teachers' salaries 
represents a substantial propcrtion of the total cost. These figures 
plus an estimate of additional costs, lead to the suggestion that ~~20 
per child per year represents a reasonable basis for compensation to 
congregations. It is recognized that if all costs to congregations were 
figured, the resulting amount would be higher but it is also felt that 
congregations will only in rare cases need to hire extra teachers because 
of the absorption or be required to make any significant extra outlay of 
money. 

8) This proposal, if approved by the congregations and the Jewish Community 
Federation, shall be put into operation for the September, 1955, school 
year. 

9) The United Jewish Religious Schools shall continue to operate a school 
for the first six grades and shall as soon as possible provide a school 
day and a curriculum comparable to those obtaining in the congregational 
Sunday schools. Specifically, this would involve inoreasing the school 
day to 2½ hours and the inclusion of Hebrew as a subject. 



r .. 

•• Jeraae CurU.e, Chairman 
Jew.lab Eduoation Study CcaaittN 
Jewieb Com unity Federation 
Huron Road 
Cleftland, Ohio 

ic, dear Mr. Curtie 1 

lllroh lS, 19SS 

At tbe laet ... ting ot the Board ot Trustee• ot The TeDl)le, • Phillip 
L. Steinberg pres nted the Jl,an for isecr ~---•in the united Jewieb 
Religloua Schools. The reee111•ndationa nn ~ discuaNd by 
t.be Board and the toll.ow.ln resolution ere a opted 1 

(1) The Te i. is p~d to go alon th the plan ineamcb u 
it is the r-oowaendation of the Social A ncie• COlllld.ttee ot the 
h~ration without ocmitting iteelt eitbar to tha neoeesit7 or to 
the deeirabllity ot this plan. 

(2) The Tenple w11l participate in the plan ~ded all the other 
retorm religioua ecboola of the city do llkewiN. 

(3) Taking into ooneidention that the enrollaent in The Temple 
Religioua SCbool 1• at it• peak and that the eobool is controntecl 
1th a ateadiq mountin nnual enrollMnt which 11 ta 1ta taoili­

tiea even aore, The Temple can adllllt on~ a yery 11aited nawber d 
piplla troa the United Jawieb ligt.oua cboola and auat be free to 
lndioate aanuau., bow~ P11pila it can acait or to eoonUme ad­
miaai.on ot auoh pupil• altogether. 

(4) The Temple Religiou cbool will not be in position t.o adalt 
any pupil• under the plAD who baw not oompleted at leaat three yean 
ot atuct.y 1D t.b United Jewiah Reli&lou• Sohool.a. 



• Jerome Curtia Page 2 

(S) In the matt,er o! reimbursing lbe Temple Rell oWI School 
for the coat of t,ui\ion, be Temple would bring to the attention 
of your cOIIIDittee that the suggested stipend~ 20 per child 
per year is in no y related to tbe actual coat ot educating a 
child in The T8111)le ligioua School. It is an utterly unrealia­
tic figure. 

Ver, sincerely yours, 

A• • LUP.'l'Z 
Pretident 

Larme 



PHILLIP L. STEINBERG 
x«axK~XKZXIXX■KOrKX 19622 iinalow Road 

SHAKER HEIGHTS 2a_ □ HID 

Dear Rabbi Silveri 

Leo Bamberger called to ask that I send you 

a copy of the Plan For Reorganizing the United Jewish 

Religious Schools, as adopted or reco ended by the 

Social Agencies Committee of the Federation. Herewith 

you ,-,il find my copy. 

Our letter on this subject should be addressed 

to .r. Jerome Curtis, Chairman, Jewish Education Study 

Co ittee, Jewish Community Feder tion. 

I assume you will c 11 me if I can be of' 

further service - I am leavin edneeday ni ~ht for hie 60 

and will not return until the morning of .arch 2;. Am 

looking forward ea erly to listenin to you at the 

Tercentenary Celebr tion. 



. ··· u ATION 
-=- .. ~·' .:.. 

SURE • • , - H TAYLOR RD, 
2030 soUT OMIO 
CLEVELAND HTS, \8. 

Mr. A. M. Luntz, President 
The Taple 
Anael Roa4 and Eat 105th St. 
Cleveland, Ohio 

Dear r. Luntzt 

Thank you for your 1 
the Code for Relfgl 
111,Y appreciation f y 

We had Int 
C01111llt 
repl 

1Sth vlth reference tD 
aarw1-.. I vant to expre11 

ftft~t.lM! 1 In reply Ing . 

.. .-r...1ng of the Stuct, and Planning 
lon f the Code In the light of 

m111rt11at•t • Untortunatcly, only 
two •--- ft.al,. d s far. S 2 called to 
ay 
Apr 
e 
are 

uati-. lfl"anle to •~~~ge for aeetin • prior to 
.._._fore, not call • ••ting of our 

ujor portion, of the repllea 

d your objectlon1 to the Code and 
Ith tha, I a not entirely clear u 

lrll'V'"ll,_.-- ...... .-.v..H o f lnal pan.giaph In your letter. 
ga onal autoncay hU never been queatloned. That 11 

v~ C and other alallar terl 1, Is 9\l!mltted to all 
the con g Iona for their approval. The Bureau of Jevilh 

a on a voluntary u•oelatlon of •ehool1 vlth hut one 
ob tlve In lndJ n11Mly, to cooperate In raising the 

aitlftCIU(lla of Jevl•h educat Ion In our _c01111Unlty. 

I• aure that ve •hall continue to work together for the 
betteraent of our Jevl•h co aunJty. 

181ft 

CCI Rabbi larl Stone 

Slneenly youn, 

lathan Brilliant 
Director 



A M Lunts, Preei ant 
The •r--le 
Hanna Bldg 
Cleveland 15, 0 o 

De Luntst 

chainlan or the Budg t Co ttee o t Jewish c~nn11D1t,7 F rat on, I • ould like to thank you pereonall,y and The 9111Ple for accepting pro-po al to integrate the upper ade of toe n1 Jewiah ligioue Sc oola into the congregational S~ School.a• 

e v not carefully the reaenationa o t-· .. -­
and ahall en::18P'Or tor •~ct thea in all 
share with you our thinld.ng on the sugg a 

year which JOU call •utterlt unreili tic.• 

n your let r of 15 
houl r, like to 

ation o! 0 per child 

hOllff r hopeful that the tollovi conai er tio113 may pereuade yCN to aooept, t propo on a \1 prar, ia beoaua of the d ication to the connu ty lf that led to your aooeptance or the project in principle. 

1) The plan in it preeent form will alr cost the Fe eration an 
eaUJu.t SOOO 110re than the operation oft United Jewi h Rell iow, hools during the past year. It 1• probable that any ri r burden during the aperilllental first year would make it 1.apoaeible to put the proj ct into operation. 

2) To the beat of our thinking, no out ot pocket expenau will be required fro ~ congregation. 0OIUl18DIJat1.on, we e aur , will the full p r capita ma,ens ot teachen I Nleri a and w tniet 1----~- t 
l.eaat s t Oftl' \ovard datr¢ other he07 apeu ot ope perating a oongreg tional Hbool. 

3) Lib &JV' jct,~ up rienoe will d8IIOD8tr te in thia ou Yalue and ... ~,... • tinanoial am othervia • It 1a our hope that rou will be able to aoc pt the geat, figure or oo-·- p,a:r in order that, together• Feel rat.ion m oongregationa • naluate the ojeot a Te&r traa now on the buia ot actual aperimo and ao arrin at a figure acceptable t,o all coneerned. 



-• 

Mr AM Lunts 

Since th ct r of dollars inyolTed tar one congre tion ia 
cone med 1• i event rath ll and it e iJlpo sibl t or out 
UV' other opo • tion 1n tille to inaugur te the proj t for thi SeptA.,.,, ... , 
I hope it will b po ible for you to accept the 20 figure on a on y ar 

i • 

I have inatructed our ucation C01111J11.tte aeoretary, Sidne 'line nt, to call 
70u next e in o r to et your re ction to wh t r we can proceed on 
th ge t ba ia • I hope it will be pos ibl for you to ~e an an•--r 

or hi■ at that t , inoe arrang nta will undoubtedly' ha to b a,-...v thia 
month f ou a to ohe ule tall ola s roperq. You will, of cour , feel 
tree to call Vincent for any info tion you ah on thi tter. 

Sincerely, 

May .3, 195S 



I • EN IlOLIJAENT 

a. First ok 

b. Peale Enrollment 

II. WEEKLY HOURS OF 
INsrRUCTION PER 
PUPIL 

III. STUDENT HOURS PER 
·'r"EEK, AT PEAK 

IV. GRADES TAUGHT 

V. TEACHFBS O STAFF 

I. Tar AL BUDGET 

II. SALARIES 

III. TUITION 

IV. J .C .F. SUBSIDY 
(for operating 
purposes) 

YF.SHIVATH ADATH Bl~AI SRA.EL 

EDUCATIO!\iAL D11 

180 

4 hours 

730 hours 
( 6 class periods) 

1 ·oo 4 

3 teacherJ 
un rp d 

DUOOET.Ifl.i 

12!{(1.J& 

21,420.00 

6,100.00 

1,216 00 

13 000 00 
(60. I Of total 
budget, 

Our progr s would ha e been e n gr ter if e J .c .F. 
proportionate to the gr rth of the in t • tut.ion. 

l 

.326 

396 

Grades l-6 
Grade 7 
ra es 8-12 

: 6 - 8 hours 
: 8 hours 
: 10 hours 

2840 hour<" 
(29 class periods) 

l to l2 

13 teachers paid according 
to Teachers ' Code 

195,IJ-22 

58 195.00 

47,090.00 

17 700.00 

21,906000 
(37._6% of total 
budget) 

plus ,400.00 
special pension 
grant 

sidy had b n 

I 




