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ADMINISTRATIVE COMMITTEE MEETING -- JULY 23, 1924, ,_f*ff-:" 8

; j #3 AR

i i . A
ESENT: Mr. Rosenmblatt in the Chair; Miss Szold, Messrs. Conheim, Kaliski,
Et.ur, Neumsnn, Robison, Rothenberg, Tsmnnenbaum. Also M essrs. Brainin and
Matz by invitation.

LETIER FROM DR. WEIZMANK

Mr. Conheim presented a letter sddresced to him from Dr. Weizmanmn,
dated June 27th, in which Dr. Weizmann outlines the position of the Zionist
Or-snizetion in Palentine and suggests the purchase and colonization by the
Ziopist Organization, with the aid of the Jewish Agency, of the Emek in Pales-
tine. It waes the opinicn of the members of the Committee that the purchase of the
Emek would be a great factor in obtaining the cooperation of the Jewish Agency
in the rebuilding of Palestine, After a lengthy discuesion it was decided to
pend the following cable to Dr. Weizmanng

" ADMINISTRATIVE COMMITTEE ENDORSES YOUR FLAN IN LET/ER TO CONBEEIM BASED
ON SUITABLE TERAITORY AND DEFINITE TIME SCHEDULE STOP IMPORTANT TEHAT
RECOGNIZED EXPERTS DEVISE WORKABLE COLONIZATION PLANS AND AFPROVE QUOTA
OF SETTLERS STOP BELIEVE EXECUTION CONTEMPLATED PLAN DEPENDS UPON FUND
RAISING HELP FROM OUTSIDE SOURCES WHICH MOST PROMISING THROUGH PROFOSED
JEWISH AGENCY"

RESIGNATICN OF HARRIS AND GLICKMAN

The Chairman informed the Committee of the resignation of Isaac Harris
of Boston as a member of the Naticnal Executive Committee, and of Pimcus Glickman
2s a member of the Finance Committee. It wae decided to recommend to the
National Executive Committee the election of Jucob Heckman of Washington to take
the place of Mr, Harrie., The matter of filling the vacancy caused by the resig-
nation of Mr, Glickman was referred to the Finance Committee for ite recomnendation,

CABLES FROM LIPSKY

The Chajrman read two cablee from Lipsky, ome dated Junme 18th, and
the other July 21set, in which Mr, Lipsky requests $aoou for the London office
on the shekel sccount. It was moved and carried that a special meoting of the
Finance Committee be convened to consider thie matter and inform Mr. Liysky of
1t. d“i‘iﬁn -

HATOREN

Mr. Broinin and Mr. Matsz, representing the Habtérem, eutlined to
the Comnittee the finsncial condition of the magazine, M r. Matz pointed
out that at preseat the magazine hae = $6000 yearly deficit, and this situation
must be remedied. He explained that with certain resductioms in the running
expenses of the magazine snd by publishing it once in three months, he could
msnage to reise the necessary budget of about $9000 a year, provided the
Zicmist Organization of America would undertake to subsidize the Hatoren to
the extent of $2000 s year. It was decided to pay $2000 yearly to the
Hatorem, thie smount to be paid in monthly installments.

ADJOURNED




JOINT MEETING OF ADMINISTRATIVE AND FINANCE COMMITTEES

July 22, 1924,
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PRESENT; Mr. Rosenblstt in the Chair; Miss Ssold, Messrs. Conheim,
Grabelgky, Kehlman, Meister, Robbins, Rothemberg, Semdar, Tamnenbaum,
and Wedsgal, secretsry.

ORDER_SONS OF ZION REPHESENTATIVE

: The Chairmen read = letter frm the Order Sons of Ziom in which
the latter states that it was its understanding that Mr., Kehlmen would
be 2 member of the Administrative Committee, not of the Finmance Com-
mittee. The Ord er therefore asks that Mr. Kehlman be made a member
of the former committee.

It wae decided that inasmuch as the Admipistrative Committee
has no power to add new members to the committee, Mr, Kehlman be in-
vited to attend meetings of the Committee, without power to vote; the
Order Sons of Zion to be notified to this effect.

NORDAU ZION CLUB GRANTED CHARTER

On the recommendation of the Organization Department and
the Chairmen of the Washington Zionist District, it was decided to
jgsue & charter to the Nordsu Zion Club of Waghington, D. C,, in
accordance with the resolution of the Pittsburgh Convention relative
to the affiliation of Eionist societies with the Organiszation.

KEREN KAYEMETH DELEGATION TO AMERICA

The Chairman preesented a letter from the head office of
the Keren Kaygmeth in Jerusalem in which the Committee is informed
of the decision of the National Fund to send a delegation of three
to the United States to conduet Zionist propaganda among the Jewlsh
youth., Strong exception was taken to this action of the Jewish
National Fupd and it was decided to cable the Keren Kayemeth advie-
ing it not to send a delegation to America and stating that a letter
explaining the situation would follow,

FINANCIAL SITUATION

Mr, Meister, Treasurer, presented a memor:zndum dealing
with the financial condition of the Organization and calling atten-
tion to the importence of reieing sufficient funde to keep the Organiza-
tion going through the summer monthe, He stated thet the immediate
need was to relse $8000, and sug-ested that notes for this amount be
undereigned by membere of the Administrative and Finance Committee.
He, personally,  resented a check for $1000, and Mr, Sendar presented
a check for $250, covering their pledgee to the administrative fund,
made at the.Pittsburgh Convention.

It was deeided that the Treasurer confer with the Chairman
of the Finance Committee and take such steps toward securing this
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$8000 =e they may deem advisable,

B 1 also decided that letters be sent out, without delay,

to those who made pledges at the Convention, asking them, i{f ¢ ash were
not avallable, to send notes discounted at their local banks.

The Treasurer alse reported the recommendation of the Finance
Committee to reduce The New Palestine to sixteen pages, Recommendation

approved,

The Chairman reported that, with the approvel of individusl
members of the Fingnce and Administrative Commi: tees, he had cabled
to NMr, Lipeky im London suthorizing him to borrow $5000 on behalf of
the Organization. The action of the Chairman was approved .,

PLAN AND SCOPE COMMITTEE

_.On behalf of the Committee on Plan and Scope, Mr. Neumann
stated that the Committee’s report would be ready for the next meeting.

The Chairmen reported on a conference held with Albert
Foeenblatt end other membere of the Hias, at which the latter
offered their cooperation in the matter of immigration to Pales-
tine. Since this was an informal conference, it was decided to
present the matter to the Administretive Committee and ask ite

approval to continue the negotiations with the representativee

of the Hias. Decided that Messrs. Neumenn, M eigter snd the
Chairman, who represented the Organization at the first conference,
continue the negotiations with the Hhe representatives.

ADJOURNED




JOINT MEETING CF ADXINISTRATIVE AND PIJANCE CONVITTEES
At home of Judge Rosenblatt
Thursdayp August 7, 1924

PRESENT: Judge Fosenblatt in the Chalry Miss Sscldy Weasre. Fierst, Fallel,
Xehlman, Neumsnn, Robbins, Segal, Yeinsteln and Yelasgal, Secretary.

PALESTIRE ERCYCLOFEDIA

The Sesretary ;reseanted a letter from Ir. Isrsel Slager asking the
suprort of the Orgsaisetion in the publicatisn of & Palestine Eneyelopedia,
Necided that the Crganizstion eannoct, at this tine, undertake say such veatum.

ENDORSENENT OF DR, BFN RCRIN'S ROOK

with regard to the request of Rabbl Nahum Hen Horlm, that the
Orgenization endorse his book "Feonomie Uyportunlties In Perlestine®, It was
decided that ¥ies 9201d and the Seeretary exsalne the coateate of the uok
and if fouad of value to the interests of Palestine uad the Organisation,
suoch a letter of endorsescot be given to Kabbl Ben Horim.

PALESTIAT CHARITABLE INSTITUTIONS

At the suffestion of Hies Ssold, It was decided that the Zlcaiet
urganiaatica addrese a letter tu the Palestline Eiscutive ssking 1t to make
s study of the various Palestine charitable institutions and suleit suoh
reyort to the Zioalet Urgsaisetioa for its guidance vhen queastions of
sathenticity come up. It wan sleo deslded thet o sinilar letter be addressed
to Dr. Magnes, but the latter letter should de seat to the Exesutive la
Palestine, whiah, Iif 1t deems it advisable to undertake suoh an investiga.
tion, shall tura it over to Dr. Nignes.

In answer to & query, liss Ssold stated that it 1 not iateaded to
make publie the informaticn gained, but vili be plesed cn file sad used whean
ne9eresry.

RFTIONATICNS

The Ohalmman presented the resignation from the Executive Comnitiee
of Mr. Osoar Berman of Cloeinnati., Nr. Berman, sho is chairsan of the looal
Koren Hayesod, stated that in view of the loeal situetion, he thought he
could be of detter service to the movemsat if he did not direstly identify
higself with the “rgzealzation.

The Seoretary presented the recommeadatica of the Urgaalsation
Department that ¥r. Zelomen C. Lsaport, seaber of the Freoutive Committee,
be made a meader of the Pinanee Committee in place of ur, Glickmsn who de-
elined to ssrve. Oa behalf of the Pinsnoe OCoumittes, Nr. Slegel siated
that ¥r. Lamport is scceptable as a aember,

The Orgsaisation Departmeat recommended that these vsorneles ba




er. . 0t Was dessaed £o" neld
a letter from Pr. Perefira Mondes fn which he offers
Zionist Opganiszatiomn, the letter being addressed to Mp.

MISOHAR V'TAASAI

R 2 nrm..u.rogg:-ucllwo«ecﬂg-u:fhd.nr“ﬂr-
fortnig #EEE;EFE fesued
in Tel Aviv, in wheh the Organisatien is requested to give its finanefal
su port and help cireulate the magafiine in 5.

Decided to refer the matter to the Paletine Bureau whish shall
eonsider this request in fon with the roposal to fssue here a
Loulletin for the premotion of P 2lestine sommerce and industyy.

MR. DALIDANSKY 4

The Ty called the sttention offhe Gomasttee to the twe
letter in the <Nu-t¢ le, written by Mr. Dafidansky, in whieh the
latter makes viofows attaoks on the Organization. Deeided that the matter
be referred to Mr. Nax Shulman offhiago, Vice Chairman, who shall reply te

<ohese letters iIf he deems it advisable and preper,

AMERIOAN PALESTINE LINE “«. ms @

« . The Ohgirman broyght up the question of Mr, AbrahanGoodall whe
-ﬁ!. endgrsement of his actigities in comnectfenwith the organizatien
of n

. , E-.-Ea- nﬁumv Ei-é-aoﬁnuni
Sngﬁu-!nu#-!_.lu desidgd that the matiey be referred
1@ Messrs. Goldberg, Weinstein and Rogendlatt of the Palestine Oommittee
Jho shall submit their resommendations to the Administrative Oommittee.

MR. LIPSKY TO_PALESTINE

The Oomnittee discussed the advisibility of Mr, Lipgky's going to
Palestine before he rgturns to America. wasthe opigion of the committee
thet it wald be of ¢ ousvalue to the Organizatien if Mr. Lipsky oguld
#0 arrange matters in don a8 to enable him to go to Palstine tura
to Anerica in time for Iionist activities; the seeretary to inform Mr. Li sky
Lof the opinion of the sommittee in thismgtter.

M. KADOGRIE OF SHANGHAL _ . | 2
A letter to the Organisatfon from tfg Shanghat Zionist Asscsiation,

Euur"m“h" s..s!.f.!».an:ﬂ:.-_ .t&rlﬂ.?...l:
the who shall extend all sourtesies to Mr. Kadoorie.




HYREN FATEMETR DELEGATION

Tae Seoretary inforwed the Comsittee thst he 2ad received a letter
from ¥r, Lipaky in whieh he is informed that the proposed Kerea Hayeaoth
delegation ot imerica has beem abandoned, sceording to lafersetion he receiwdd
fm ur. U..i"lkl.l

In this osonaection, the questioca of ¥ise Lotta Leveasohn, who was
t be s sember of the delegation, esme up sad it was the opiunien of the
oomnitiee thet = letter be addressed to the Exsoutive in Palestine asking
whether the scrvices of Niss Leveasvhba eoculd mot be utilized, making 1t
possible for her to remain in Palestine.

REPCRT CF PLAN AND SCOPE OCMMITTEE

It was desided that the report of the Plaa and Soope Cousities
be postpoaed uatil the next seoting, thus giving the sembers of the
Aduiciatrative and Plasnce Comuittess an opportunity to study the report
before it 1s aoted wupon by the Administrative Comnittee.

REQUESY CF JYWISE DAILY NEWS FUR ZICNIST LIST

The request of the Jewlsh Nally Hews that 1t be provided with a
iist of the memberehiy of the Cryaniszation was not granted,




REPORT OF FINANCE COMMITTEE

Mr. Jacodb Siegel, on behslf of the Finance Committee, stated
that the Committee had made a study of the conditiom of the Ziomist
Orgsaization snd had found that the mamagement of the affairs of the
Organization could and should be comsiderably improved; that it was
over-staffed; that there was lack of coordinmatiomn betweem various
departmente and between the Z,0.A, and K, E,j} that there was inadequate
supervision and control of the steff om the part of the Administrative
Committee or its sub=committees; that the deficit of $79,000 was a
direct result of poor mansagement; that the expenses of the Organizatiom
could be reduced by 25%, and that better coordination must be effected.
Among the suggestione he made was that the plame for coordinatiom should
be immediately taken up; that a number of ecomomies which the Fimance
Committee had in mind should be immediately effected, and that a stand-
ing conmittee be appointed to be in close touch with the office and
supervige the Organization Dgpartment, with particular referemce to the
membership campaign. It will alee be necer:ary to have an office manager
to insure greater efficiency.

Mr, Siegel enumerated several inctances where expenses had been
incurred without a visible return, such as a number of meetinge recently
held in Pennsylvania, New Jersey and New England. Drastic steps would
have to be tekem to remedy the situationm.

In discuceing Mr. Siegel's report, the Secretary stated that

the impression re ulting from Mr, Slegel's remarks was erromecus; that

the deficit of the Orgapnization was inevitable due to a =ituation whereby
the Z.0.A, is promoting all Palestine enterprises without receiving eny
returny that the staff and all departments were under the direct super=
vigion of Mr. L{peky and the Administrative Committee, and in his absemce
close coordination was effected by means of the Office Committee consisting
of the heads of departmentsy that the Orgsnization was in favor of
coordination and had attempted to bring about coordinatiom particularly
with the Kerem Hayesod in the pest,

Mr, Siegel repeated "is view of the elituaticn and urged
early action in the direction indicated by the earlier remarks,

Miss Szold said that Mr. Siegel'dm analysis was correct so far
g it went, but that he had not yet touched the core of the problem,
It was a micconception of the role of the Z.,0. to assume that it must
conduct ite activitiees on a purely business babls and expect returns
for all its expenditures. If educatiom and propaganda were eliminated
it would have no raisop dBetre. The Orgsmnizatiom has had to -truggle
with deficite since it was organized 27 years ago, CEhe wag in faver
of coordination, but instead of speaking of economy we should rather
psay that wastefulness should be eliminated,

Mr. Fierst stated that while he agreed in the main with the
conclusion of Mr, Siegel, that econmomies and ccordination muct be
effected, he was entirely opposed to the idea of reducing the Orgenisation

stil]l further. He did not thimk the Orgsmization was overstaffed, On
the contrary, it wes understaffed, He believed that the Organization
would have to extemd ite propeganda emd educatiopal activities far beyomd
its present scope in order to justify ite existence,




2=

z:r. Robbins stated that the members of the Finance Committee were all
good lioniste and had the interest of the Orgamization at heart and that
their object was not to do naything that would hurt the Orgemisation, but
rather make such improvemente as will meke it pos-ible for the Organization
to proceed with its work without being conctamtly faced with the poseibllity
of bankrupteys that whatever the causes, the Organization had no business
to rpend more than its actual income and that no inetdtution could go on

in this manner,

¥r. Newmann stated that he agreed thoroughly with Miss Szold as
to the function of the Organization. The deficit was large and every
effort should be made to reduce it, but we muet not allow all our thimkimg
in relation to the problem of the Orgenization to be dominated continually
by an overwhelming fear of the deficit. There was probably no time whem
the deficit of the Orgsnizetion wes larger tham it ie now in relation
to the outlay, except durimg the period of the Reéstoration Fund whem
epproxinstely half of that money was used for Zionmist work in this
country. The Administrative amd Finance Committees should consider
the alternatives: ome is to face the probability of an annual recurremt
deficit, though perhaps somewhat smaller than the presenmt; the other
that of ueing part of the funde collected for Palestine to defray the
expenses of the Z.0.A, But, of course, the latter procedure was
logical and morally justified, although it is likely to arouse public
eriticiem which may adversely affect our Palestine funds. If any vitel
funetion of the Z.0.A, is curtailed, the expense will be somewhat reduced,
butthe income is also likely to be reduwced to a greater degree, This
fundamental guestion should be considered by the Finsnce Committee.

The Chairman expressed himself similarly and etated that instead
of putting all the emphasis on the deficit, we ought to place the
Organization on an ecomomic basis and that economic basis could only be
oreated if the verious institutions of the Zionist Orgemization would
underteke to maintain the parent body in keeping with the prestige of
the Orgranization.

Upon motion of Dr, Kalieki, it was finally decided that the
Finance Committee be asked to bring im a writtem report of its findingse
and recommendatione 20 ae to ensble the Administrative Committee to take
definite action.




Auzust 26th,1924.

1651 Centre Ave.,
Pittsburgh, Pa.

iy dear !Ir, Hess,

Permit me to thank you for your
letter of Ausust 22nd. I was very hapry
to have been of service to yu in parti-
eipating in the program of the Zionist
convention and I should like to bear the
small expense involved in the trin myself.

fith kindest regards, permit me to
ain
Very sincerely yours,
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MINUTES OF THE MEETING OF THE NATIOIR L EX2CUTIVE COMMITTEE OF THE

ZIONIST ORGANIZATION OF AMERICA, HEID SUNDAY
SEPTEMEER 7, 19¢4 ~ AT THE HOTZL PENNSYLVANIA, NEW YORK.

Judge B.A. Rosenblett in the Ch.ir; Mesa.mes J-CODS, Lefkowita,
Silvera.n; Messrs. Absl, Bremmer, Fawick, Fierst, Fisim.n,
G.roer, Gr.belsky, Goldberg, neckuin, Ish-Kishor, K.enowits,
Ke.liski, Kebnlizen, Kellmen, Lemport, Levinstone, Meesli-nisky s bMi-t2,
Neuncam, Reit, Rinsky, Robbius, Roseng-ricn, Rot.wnberg, Senny
Shelvin, Stmlnin, Sk.ist, Surauv, T.nnenpews, Turien, «nd Weisg-1»
SJCI'U'G.-I?-.

PRESENT BY INVITATION: Dbiss Ruti Coben;j Missrs. Blitz, Bernstein, L-bor,
I. Goldberg, neller, X-cobs, Kottler, Mi-ltin, Silvermen «nd Stons.

L BSENT: Mrse. &. H. Fromenson, Mrs. Rici.rd Gottheil; bessrs. b-riusl,
Levintiz1l, Iabell, B-tuoff, S.lit, Silveruan, Abpr.mowitz, li-x
Conuvim, Heruenn Conheim, lMeslimod, Steiubsrg, Sunitzer, Freed,
H.rry Friedberg, Friedberg, Gessner, Ginsberg, EB-bbi Gold,
Elic.s Coodstuin, Hess, Klk-usner, Liss.uer, Loevinger, Moiscl,
Judge Mosus, lurov, R.telsky, Sandler, Sticfel, Eli Stone,
Tuy lor, Dr. Silver, Meoisber, Louis Topkis, Sisgel, Sender,
Weinstoin, Brainin, Bernstein, Ebin, Edlin.

EXCUSES FOR NON-ATTENDANCE RECEIVED FROM: Messrse. Bormstcin, onitzcr,
Juage Barticn, Loevinger, Rabbi Gold, luisci,
S.lit, Hess, Judge liosss, B-bbi Silverien, B-tlsky, Eorowsky,
R.bbi Levintie.l, Herwan Conbeim; Miss Szcld.

First Scssion - 11 A.l.

In tue wosvnec of Mr. Lipsky, tohe meceting w-s c-lled to ordcr Oy
Judge Berrnerd A. Rosinblett wio octud os cindrmn.

In his opening run.rks, tie co.irmn g.ve & oricf roport on the
present stotus of the Org-nization. He steted tio.t propuretions wsTo uader
wey for .n intensive Lembul'suip drive to begin in QCclober (@ BLLT overy cfioxt
We§ Deing we-de to plcc tuv Org-nizeation on - solia founa-tion. he -aaed tii.t
¢ conidtteu on Plen wna Scope for tiue —ctivitivs of tue coming ye.r L4 been
eppointeG.

The Cimiruen stetod & lso tli-t Le oxpected to proccea to Polestino
s.0rtly, and tiet in iLls «Dsunce, -na tuo cbsvice of Mre Lipscy, Miss denrictiia
Szold would se¢rve ws Acting Clairuen of the Urg-nistion.

The object of his visit %o Pulosting, tae Chuirmn st-tuld W of <
semi--pPive.To li.ture, in comuwction with the negotictions for tuu construction
of & hotel in Pelestine in waica tue Awsricen Zlion Commonwe. lth is interestud.

Thw Ci-irin «1s0 roportea tuot & nuwoer of importint Zionists wero
leaving for P.lustiue, incluaing Mr. Louis Rooison together witlh ais fewdly to
scttle taure; e I rris of Boston, Mr. Reuben Teylor of Bertfora <na
others.
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ELECT ION OF SECRSTARY Of TdF cXECUTIVE COM ITTE:s:

— e ——

The Chairman stated thot the first order of business was the
election of' a secretnry to the Executire Committee. He recommended the
election of Mr. Mever Weisgal who h"d been acting as secretary of the
Asdministrative Committee since the Convention.

It wos then moved, seconded 2nd carried unfnimously

THLT Mr. Meyer Ve isgal be elected sescretary of
the Hatiomal Executive Commitiee.

FILLING OF VACGANCIES ON EXeCUTIVE COIMITTEE:

The Chairman reported that the Administrotive Committee had recom=
mended the following p rsons to fill the vacancies created by the
resignations of Messrs. Oscar Berman of Cinecinnati, Isea¢ Harris of
Boston, Fincus Glickman of New York:

The recomrendations of the “dministrative Committee are:

lessrs . Jacob Heckman of ‘rshincton, Earrv Friedberg of
Karsas Citv and faron Gnrber of Cleveleond.

It wos duly moved, seconded ard carried unfnimously

AT Vessrs. Heckman, Friedberg nnd Garber bs elected
ns merbers of the Executive Committee.

It wrs moved, seconded 2nd carried unfnimously 2lso
that lr. Sol. lamport be 2lected © member of the
Finance Committee to replace Mr. Fincus Glickman, bv
virtue of which he nutomatically becomes = member of
the Bxecutive Committee.

REFRESENTAT IVE OF CONSTITUENT OWG/NIZAT IONS :

The secretary reported that the #dministrotive Committce had
recommended the following =s representatives of Constituent Orgrnizations:

(1) For Hadassnh - lrs. Edward Jacobs, i'rs. HB. Lefkowvitz, Mrs. A.H.
Fromenson

It was movad, seconded 7nd carried untnimously

THAT lrs. Bdwnrd Jnecobs, Lrs. lei™ovitz ~nd Frs.
Fromenson be elocted "s rmembers of the Exccutive
Committee to represcnt H-dnssrh.

(2) For Order Sons of Zion - Vassrs. Jocob Ish Kishor, Louis Rimsky,
ax Fanick.

It wvas moved, seconded and efrried uncnimously

THAT Messrs. Ish Kishor, Rimsky and Fenvick be elected
as the representotives of the Urder Sons of Zion on the
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Executive Committer of the Z.0.4.

(3) For Younr, Judnea = Mr. loe Turman, lir. Samvel Borowsky

It was moved, seconded and ecfrried uneanimouslv
PHAT lessrs. l'oe Turmen and Sameel Borowaskv be
elacted on this Executive Committee as the
representative of Young Judaea.

COMIUNIC/ T IONS :

1. Greetings from Mr. ~ipsky: The Chairman recd the following
message from YMr. Lipsky, dated London, September 4th:

"HEART IS T GREETINGS TO THE FIKST MEETING OF THE
Y ECUTIVE COM ITTES WITH A SUCCESSFUL INAUGURATION FOR 2
FHUITFUL YE4R OF Z IONIST LCTIVITIES STOFP OUR GEMNERAL
POS ITION IS Fi IKLY IVPROVED « ITH £ SUBS IDENCE OF ARAB
HUSTILITY GRS, TR HsLPFULNESS ON THE ELRT OF THE
MANDATORY PCWek AND &4 DEEPER SEMSE OF KESHONS IBILITY
OF THE PLIESTINE SETTL-}ENTS STOP THE EURCPEAN Z IONISTS
ARE BRaVELY o LUYING VD 4PPRECE Ts »wOHE 2)D MQRE THE
DTPORTANCE OF FH.CTIC:L CONSTRUCTIVE EFFORTS STOP I'E
CHTICIPLTE BETTSR FIVANCIAL XESUILTS FROM FOLAND ATETRIA
/{ND GERMANY THE HE-~VIIST DUTY STILL RRSTS ./ITH AMBRIC/NS
JHOSE STE.DFiSTNESS I° ESSENTI:L FOR THE ULTIMATE
EOUALIZATION OF THE BURDENS CF 2 IONISTS IN LLL LANDS
STOP I UHGE AN EMERGETIC OPERING OF FoLL ACTIVITES
WEHICH IL', IMPRELS LMD ENCCUR/GE THE WHOLE Z IONIST
WORLD"

The Corirman st tad 2lso th t =t the urgencv of the Administrative
Corrittec, 'ra Lipsk+ W s 'anving for Palestine on October 10th 2nd would
returr to ~o2rie” the first week in Dacember.

_5'_:EEE?T from !r. Lipskv: The Ch2irman re~d = letter from lr.
Lipsky, donted Auzust L5th, whien wes written in his enpaeity as moember
ol the Zionist Execntive on the guestion of the Jevish Agency and the
other matters thet enme un bafore the /ctions Committee meeting in July.

There "&s some discussion on VMr. Lipsky's letter, particularly with
reference to the Jeuish sgencv. (See sppendix A) Mr. Senn inouired about
the constitution of the Jevish +gency "nd whether this wms n permanent body
or subject to change bv the Jorlé Contress. To this the Chairmen replied
that the Jewish sgencv £s at present “greed upon vas to be 2 permanent
organization fubject of course to anv revision that might be made when
and i1' A Jowish World Conzress is conv=nad, and that the question of the
Worlé Jewish Congress hed been left entirely out of considerstion so far
ms the negotiatiors vith the other Jevwish organizations vere concerned.

lir« Neumann stated thet there "ere some misgivings on the part of
Zionists with reference to the concrete and practieal work that wns
expacted to be rchieved by the new forces to partiecipete in the Jewish
hgency, 2nd that in this connection the Executive Committee would no
doubt be interested to know about an informal conference whieh he and
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the ehairman hed had with .essrs. Untermyer and 'arshall ~t "thich the
Intter reportad tirt verv distinet prorress wrs being #de along the
lines of the formrtion of the Investment Coumpany for the economic
development of Palestine, that the Bonrd of Directors and officers

of this Company hod been selected, including some of the most repre-
sentntive ntmes in /meriecan Jevry; thot considersble stock had been
subscribed, ond thet it vas proposed to merge into this Corporation

2 number of existing Funds #nd institutions operating in =nd for
Prlestine the assets of vhich would rggrecute about {500,000. In
addition it wes proposed to rnise an initial sum of (2,000,000 in

nev subscriptions and subseouently to increrse the eapitnl to 5,000,000
if' necessary. Mr. Neumenn 2dded that the prospects were very encouraring,
with every likelihood of success 2nd harmonious cooperation With the
Keren Hayesod ~nd cxisting Zionist institutions.

Yr. Jatz inauired “thether the Palastine lnvestment Corporation ¥as
tied up with the Jevish sgenecy, to vhich the chairmen replied that if
the Jewish lgenev vere not suceessful, much could not be oxpactod from
the Investment Company. !r. AhrahamGoldberg stated that we must have 2
Jewish i#gency before ve en get the cooperction of the non+Z ionist,
and that he endorscd the steps token in this connection by the Actions
Comnittee.

It wos finnlly moved, seconded and ecrriedunanimously

TH'T the report of the lLctions Committee ns rend
by the Chairmin be fdopted.

DE. TH OF DR. SYRKIN:

The Chairmrn reported the derth of Dr. Nohum Syrkin, one ol the
lead2rs of the Zionist cnuse in this country.

The follo’in: r2rsolution wrs adopted:
“The Matiennl Exceutive Committec of the Zionist
Organizatior of smarien expresses its profound
grief ~nd sorror over the untimely death of Dr.
Nahum Svrkin. 4 le~der ~»nd “vorzer in ths Zionist
e-use, Dr. Svrkin has contributed lergely tomerd
the revivel of Jewish netional sentiment, particu-
larly among the Jewish laboring clacs. His death
is 2 grect loss to the Jewish people 2nd the
Zionist eause."

Fessrs. Morris Rothenberg,D~vid Tannenbrum and
Dr. S. Bernstein vere delegated to represent the
Executive Committes 2t the funercl, and it wos
moved, seconded and carried that a copy of the
rbove be forwarded to the familv of Dr. Svrkin.

COMDOLENCE TO DR. SCHM:RYA LEVIN, Hermenn 2and lax Conheim:

fittention 1"s eolled to the faet thnt the wife of Dr. Schmerya
Lavin had pnssed awny nnd the followinz resolution of condolence vwas
fdopted :
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THE National Executive Committee of the Zionist
Organization of imerica in meeting nssembled exvresses
its profound sorrov ot the loss custeined by Dr. Schmryn
Levin in the denth of his vife nnd extends its sincere
condolences to him. Iy he find solece in his work in
behalf of the Z ionist cruse.

The =bove resolution was dulv ndopted and it w=s
also moved, seconded and crrried un~nimously that copies
of this resolution be sent to lir. Hermann Conheim of
New York and Mr. Fax Conheim of Chicago, brothers of the
decensed.

REP@ T OF P4 LEST INE DEPARTHENT :

§ 11

#r« tbraham Goldber:, director of the Palestine Doportment of the Zionist
Organization of &merieca reported on the following activities:

l. Nepotintions witn Hias: Yr. Goldberg reported that at the invit~tion
of the Hias, » committee representing the Z.0.... "d met with representrtives
of the Hias for the purpose of discussing the ¢r:g$icp of regulating immigration
into Palestine. lr. Goldberg stated further tha% after several mestings, the

folloving conclusions were reached subject to the Zpproval of the respective
fidministrotive Committees:

l. It would be aduisable that both org-nizations znter

into an agreement to work cooperatively in the mtter of diverting
immigration to Palestine.

2. Lfter the detrils "re worked out, 2 joint burenu should
be opened in this countrv for the purpose of heving the imerienn
Jews com2 to the nssistanece of their relntives living on the other
side, ‘'ho “re willing to emigrnte to Pelestine.

S+ Thot similar joint bureaus should be opened throughout
Eastern Europe in order to bring prospective emigr-nts *‘ho wish to
o to Palestine, in cont et vith their relatives on this side.

4. Thrt the Hing shnll help cover that part of the Koren
Hovesod budget which is ~llocrted towards the expense of immigr-ation.

5. That 1 mixed commission consisting of members of the
41lonist Urgnnizntion nnd the Hins shall be sent to BEurope 2nd Pal-
estine to investignte the conditions of immigrotion and emigration,
"nd, if rdviscble, to t-ke up this mrtter with vorious national
organizntions in Europe, s well ns in P2lestine and on the ndvice
of our politienl committes, prebablv t°ke up the mtter of the
immigration laws into Palestine with the Polestine CGovernment with
8 vievw to mitignte the rigor of these lawg.

6. That the Hins mey have some representative in Prlestine
to help in the handling of immigrants th°t come there nnd also, if
necessiry, to erect some buildings and c~mps for incoming immigrnnts."
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Mr, Goldberg erpuasized the fact that it has btecome apparent even
to those who were not Zionists or not interestcd in Palcstine, that Pal-
estine would be the best centre to which immigration could be diverted and
that investing large sums of money for the development of lexico cr Crimea
in connection with Jewish irmigration would not be the best solution to this
serious irmigration problem, lr, Goldberg stated further that this immigre~
tion problem could be solved if a place could be found that could absorb aboutl
75,000 Jews., He pointed out thzt with the proper assistance Palestine could
ahsorb about 50,000 irmigrants, and that Palestine being the centre cof Jowish
sctivity, sentiment and enthusiasm, this would be the best place to which the
flow of Jewish immigration should be directed, and that sufficient funds for
this enterprise could be secured if the public were made to realize the im-
portance of Palestine as & Jewish irmigration centre, and that the develop~
ment of places such as Mexice and Crimea would be a waste of money which
would not ultimately redound to the benefit of the Jewish people and that
therefore z resolution has been formulated which would be read subsequently
by Mr, Israel Goldbersm.

2, Tourists: With reference to the question cf Palestine tours anc
tourists, Mr. Goldberg reported that the Clark tourists Agency at the
suggestion of the Palestine-Depar‘uient of the 7.0.A. had already extended
the time limit of its tours in Palestine, hud agreed to include the Jewish
settlements, indicating Jewish achievements, in such tours, and had agreed
to farnish Jewish guides wherever possible.

3. University lLibrary: Another functicn of the Pz:lestine Department,
Mr, Goldberg stated, vas the gathering of bocks for the University Library,
and that recently a shimment of ten cases of books had been made.

4, Proamotion of S=le of Palestine Product: In this connection,
Mr. Goldberg reported sbout an agreement which had been entered into between
the Tozereth Haarotz of Pulestine and Messrs. Rasiwas :nd Friedlander for the
organization of Hae=Shemen (P:lestine Soap Co.) which would be the exclusive
agency for the sale of this product.

5, Jowish Ocnservatory of Music in Palestine: With further reference in
the resolution which h<d been adopted at tha Conventicn favoring the establishe
vent of a Jewish Conservatory of Music in Pulestine, which would also be a
memorial to the Fallen Jewish soldiers, lir. Goldterg stated that the
Administrative Carmittee had raised seversl cuestions as to the source for
finuncing this undertaking, its control, etc., and that the matter had teen
taken up with the Cammittee which was sponsorinz this movement, It vas
pointed cut to this cormittee, that it ~ould be hishly inadvisable to ccme
to the ceneral public for funds for this unlertzking, and that the rore
feusible methed would be to crgsnize the artists fer this purpose, with a
prominent Jewish musici=zn to he=d this movenent, =nd then to interest smme
wealthy laymen, hoth Jews -nd Gentiles whe were interested in fostering
rmisical education.

6, Judaean Industrial Corporation: 1%. Goldberg reported on the or-
ganization of the Judaezn Industrial Cerpor:tion which was founded by the
Order Sons of Zion for the rurpose of adding in the industrial development
of Palestine, =nd the logical choice of the Order Sons cf Zion, being the
orerotion of the inswrance business in Palestine, which presented great
Jossibilities,
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It was “in2lly moved, second2d and carrisd

THAT the repcort cf the Palestine Departuont as
presented by lr. Goldberz, be accepted ani that

1iscussicn thereon be continued in the afteracen
session.

A motion was then made, seccnded and carried to adjourn
until 3.P.M,

SFCOND SFSSION 3 P.M.

DISCUSSICH O REPORT OF PALESTINE DUHEAU

Mr, Shelvin related the details in the orzanization of the undefttaking
for the Jewish Conservatory of Music in Palestine. He d4id not think it wise
for the Orzanization to ilentify itself with this at present, but rather allow
the organizers to work out the program, and present it, in its o™ nams, to the
public. It would be prematurs for the Orzanization to - teke a hand in its
development now. After the Conservatory is properly orcenized an. presented to
the public in the ri-ht form, it would be time for the Orcanization to cone
forward with its help,

lir. Hegiman stated that it ~as encours~in; to ses that the Orgeniza~
tion is connectin: itself with yet enother undertalkin  for I'alestine, and it
was his opinion, contrary to that of llr. Shelvin, that the Orzanization should
see to it thab the Conservatory is properly orzanized. It should not be left
to individuals, because if the ontorprise fails, the orzanization will be at
fault.

Mir, Matz su--ested that the subject of the Conservatory was caapara~
tively uninportant compared to the cuestion of izrd ration, raisel in
1. Goldter-'s report, and urzed that the discussion of the immizration problem
be taken up.

(At this point in the proceedincs 1. lax Shulnan ,
Vice-Chairnan took the Chair)

RESOLUTION ON JEVISH IMIGRATION IROBLELL

Vr. Israel Goldber: then prosented the followin resolution on the question
of Jewish irmi:ration:

"The Jewish mi ration problen, always in the forefront of Jewish
1ife, has now assuned an acute character -hich challen~es the sympathies
of 211 humans people and the irmediate and vest efforts of all Jews,
Thousands of refuzees stranded in the ports of Furcope, many more thousands
strainin_ at the closed :ates of countries wnere they had formerly found
refu e, mske of the pli_ ht of the Jewisn homeless &n historic trazedy.

mth the afforts now undier way to finl emer’ency refue for our
wanderiny hcmeless, the Zionist Orjanization of Americe has the Jeepést
sympathy and is prepsred to cooperate with all forces en-azed in seekinz
2 solution for the problem., The Zionist movexent, in fact, hal as one
of its principal impulses the need of solving the question of Jewish
i ration, and to do it on a stztesmaniilte and permenent basis., 1t is
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apparent that Palestine is already capeble of mekinz en important con-
tribution towards the alleviation of the rréblen and tides foir to becane
more so in the near future, In the effort, Liowever, to Tfinl iumediate
relief, a nunter of propcsals are »einz discussed and pramoved which,
in their very nature, cannot provile such iumedizte relief and which,
furthemore, involve the experditure of vast efforts and sums of money
for essentially the same works of preparation ani develorment as are
required for the uphbuilling of Palestine. The expenditure of these
efforts and large funds will necessarily be made under the vicissitudes
of chan in- and unstable political conditicns which endanzer the security
and permanency of any such colonization projects.

"It should be clear from the present facts of Jewish life and fram
the facts of Jewish history that the country uron vhich such efforts and
funds should be expended is Palestine, This land regquires only such effortis
in order to offer a substantial sclution tc ths Jewish migration problem,
In the past three months a monthly averaze of over two thousand Jews have
entered Palestine. The Zionists are the first to reconnize the jeopardies
and chances to which tne irmi-ration is stbjected underthe still inadequate
means which are bein: furnished for econazic development. DIut ziven such
adequate means Ialestine can clearly becaue the safe and permanent haven
of refuze which the Jewish psople have teen seekinz for centuries. The
application of those mesans to Palestine will create a permanent natural
asset for the Jewish pecople in a land which rives sreater prcamise of
enablinz them to mould their own destiny “han any other.

"The National Executive Ccmuittee of the Zionist Organization of
Anerica therefore resclves that in the appliczation of Jewish effort and
funds for larse projects of azricultural and industrial develorment with a

view to affordinz an outlet for Jewish immi-ration, the priority of Palw
estine be reconized. The Ceaumittee further camends the efforts to find

emerzency relief for our stranded wanderers and stands ready to cooperate
in this work.,"

It was moved, seconded and carriec that this resolution be
adeopted subject to revision by the Administrative Carmittee.

DISCUSSION ON NFGOTIATIONS VITY HIAS:

The Camiittee then reverted to a discussion of the ne otiations with
the Hias as presented by lir. Abraham Golldters. lir. Heckman voted aZainst
the adoption of the resclutiones or conzlusions sulmitted by lir. Goldberz
anl sujztested that tliis be referred to the Administrative Committee with
full power subject to further resotiztion, and to come to such agreement
as they see fit, to bDe reportel tc the next meetin~ of the Exrecutive Can-
mittee. Mr. Shulmen rezcoamended the adoption of the first three proposals.
Mr. Horris Rothenber: alivsed a~ainst the zloption of any resclutions at this
stage, when ne_jotiations were still in pro;ress and vhen no definite course
had been decided upon, but that of course in the meantime this Fxecutive
Camittee could express its willin ness to cooperate with the Hias in
divertinz immirration to Palestine. Mr. Rothenberg called attention to
the fact alsoc that thers had recently been established in llew York an
Fmer-ency Coamittee on Jevish Refu ees ostensibly for the rurpose of
dealin s with the coniitions of immi_rents., The Zionist Or anization is
represented on the Camittee.

It was finally rioved, seconded and carried unanimously:
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THAT the Adninistrative Caamittes Ye given full
rower to continue ne;otiations with the Hias vith the
object of coocperatinzi with re.rd to tho problem of
incroased misration to Palestine.

ZIONTST LAMD POLICY IN 3ALFSTINT

ir, Skadst then Prouzht ur the subject of virious collections which
wers beinz rade in his towr =mni others for diverse i'alestinien undertakinzs,
espacially land sellin; ceupanies, vhich, hemaintained, disorzanized the coruuni ty
né so injured the effectiveness of the campai-ns for the Leren Hayesod, National
Fund, Zion Camonwealth, stc,, when they followed these petty collections and
he citel a specific instance. He therefore offered the followin~ resolutiont

"Tereas it has come to our notice that - mumber of
unauthorized and irresponsitle ajencies are enza-ed in the
sale of Palestine land, IF IT RFSOLVFD that the National
Fxecutive Camiittee issue = stztanent to the press disavow-
inz any responsibility For eny such land s&llin> orzeniza-
tion, other than the ‘fmericen Yion Comnonwealth, vhich is
affiliated with the Zionist Or-anization."

Mr. Senn s oprosed to the resolution on the ZJround that it s
contrary to the policy of the Or_ anization of sncoureins private initiative
and investuent; thas if nrivate canpanies undertook the *uildin: of I'alestine
throu h land sellin - canpanisg, nd these companies ~ere found to he reliable,
they should not he restrictsd, OFf course, if the canpeniss were Tound to be
fraudulent, it is the tusiness of the or-cnization to inform the public of such
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cases, This view w:g concurred in by lr. Robbins.

“Ir. Silverman stated that persons buyinz Pzlestini:n land, did not
concern thensslvss s to the company seliins the 1l.nd, th:t one azency seemed
&8 _Jood To them as anothsr, se that some system should be devised, either
chrouzh this resolution or zncther, to direct the twrinz of land,

Yr, Nevmann stated that the Orsanization assuies a orsl responsitility
vhenever it wr-es the ;uriic to invest in Falestine., A% present there is no
agency except the Zionist Or:anization vhich is in a fositicn to zive sanction
to Palestine undertakinzs. There have been Asny enterpriscs, it is true, launched
by our best “usiness men -hich hive turned out to te failures. That could not
te helpeds In those cases where we foun? land sellin: schemes and other entor-
priscs to be frauds, the Or ::nization has done its best to stamp them out, althouzh
in toms where such friuls have taken plece, it has teken ye=rs %o over came the
bad effocts left. Tha ealy reason vhy people twy land in Felestine, without havin-
scen it, is becauss of the propazanda of the Zicnist Crzanization, It was his
opinion that it was the ri-at and cuty of the OrZanization to have a monopoly in
this nmatter; thet the Or-anization should stanp Comn ruthlessly every attempt
to spaculate in land in Palestine. lir. MNewssnn su- csted thet if such cases
keep recurrin:, thet a warninz be issued to the public to tuy its land from the
official ajencies of the Zionist Orzanization, the .mericsn Zion Cemmonwealth and
the P.L.D.C., or else inguire of the Or-anizaticn as to the st-tus of any
land selling acency,

I7r. Shelvin asked whother it had not teen decided same time aro to
have a rogistration bureau in the Orsanization whors all land scllin~ conpanies
«nd othor undortakin-zs would bs registered., The Chairman replied that such a
rosclution had Leen passod,tut up to the present, nothin- had been recristered,
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The Chairman stated that his sxperisnce had shown that every time
there is & Palestine Susinoss Ffailurs, there is a corresponding failure cn the
part of the Keren Hayesod in that particular district, and a corresponding
lack of confidence im-any investmont proposition for Palestine. FHe stated
his experience in a number of cities with Tel Aviv bonds which led him to this
conclusion., Vhen it is a case of private investment, of course the Organiza=-
tion has ho power, btut when a man appeals to the public to invest money in
Palestine, the Organization should not sit back idly and let matters take their
course, in fBdrness to the Feren Hgyesod, National Fund, ete,, scome way should
be devised to control the situation, if only to minimize competition in dealing
with the Arabs,

Mr. Shelvin sugrested that the resclution te adopted in principle and
referrcd to the Adninistrative Ceomitten for action.

Mr. Rothenberg stated that he had teen called to the District Attorney's
office in a particular case and had been asked what the Koren Hayesod was doing
to control solicitation of funds for Talestine,

Mrs. Archibald Silverman erxplained the system adopted in Vilminzton
and Providence in such matters, whers a Central Jewish Ccmittee had been or-
danized to investipate all propositions tefore they werc allowed to caae before
the public. This method seemed to work very well in those towns.

The Chairman explained that this meatter had also been taken up by the
Administrative Caomittee and a lons; letter, drafted ty Miss Szold, had beon sent
to the Palestine Fxecutive askinz for information with regard to the various
institutions in Palestine which asked for contributions in America., BSuch in-
formation, when received, would, of course, not be made public but would Te
used for reference,

Mr. A. Goldber; stated that he was not in favor of tho rescluiion as
prosented; that it was not a question of one ajoncy or many in Palestine; that
that must b~ determined by the Congress which shall say how far the Zionist
Organization is in actual control of the P,L.D.C. and what is its nature. He
stated that there is only one azoncy in Palestine which has never been criticized,
the Geulath Hearets; others have been severely criticized., It has been claimed
that many agencies in Palestine btuy land much cheaper than the P.L.D.C., in fact
that the ccmpetition of the P,L,D.C. sorved only to increase the price of land.
It mizht even be well 40 seni a cammission to Palestine to investi~ate this
situation, said Mr. Goldberz; it cannot be descided by the Exccutive Committoe
here. ZEefore we zive our approval to this agency, as susested by Mr, MNeumann,
the others too should be investizated to seo whether they too, are not con-
csaecting their husiness properly.

As to imerican lanid selliny concerns, the I'alostine Departuent lmows
oexactly how many land selliny compzniocs thers sre. Such concerns as were known
to be fraudlent wore stamped out. He cited the case of Nachlath Zion which had
been forced to stop its =zctivities. A wWorse ovil, contended Mr, Goldberg,
were those campanies which were endorsed in Palestine and which, when they came
here, wore found to be undesiratle, His suzzesticn was that 21l land selliny
ccopanies be invited to re-istor with the Orzanization and, if found lezitimate,
they be endorsed by the Orjanization. To refuse to enlorse any caapany because
of our relation with the Camonwealth was = wronz policy.
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Mr, Rothenberg then offered the followin: resolution:

"It is the sense of this Executive Ccmmittee that we
regard it as mecrssary and dosirable to acquaint the public as
to the rerutuoility _ of any undertaking for the solicitation
of funds for (a) tusiness and (b) charitable enterprises; and
the Administrative Ccmmittee shall have power to work out a
methed vhereby such information will be supplied to the public,

Mr, Kahanowitz expressed himself in favor of the resolution.

Mr, Matz stated that if a coupany is known to te safe or
fraudulent, the duty of the Organization is obwious. Dut what abtout the creat
majority, atout which there is no infoimmstion, and he suz ested that the
Zionist Executive in Palestine be asked to ~ive credentials to all persons
cominz to America to solicit funds. The Chaimman stzted that this was included
in the letter sent to the Executive in I'alestine.

Mr. Israol Goldber: then offered the followin:; substituto
resolution:

"The National Executive Ccarmittee, recoznizinz the
noed of s-feruardinz the interest of Palestine in the matter
of the sale of Palostine land in Arerica to the epnd that this
work may nct result in speculation and profiteerinz, reiteratcs
its ondorsement of the American Zion Ccmonwealth as the only
officially rccornized Talestine land sellinz agency in the
Unitod States an? calls attention to the fact that it is the
only official reprosentative in America of the P.L.D.C., the
official land azency of the Vorld Zionist Organization. The
Commonwealth as the lind and colonization Dopartment of the
Zionist Organization of America is controlled not ty the

motive of profit tut by tho motive of service to Palestine
exclusively,"

Tho Chairman asked Mr. Goldterz to withdraw his resolution on
the round that it was unnecessary ani unwise; that the Caunonwealth has already
becn unanirously ondorsed by the Tittsturzh Coavention and there was no need %o
reiterate the fact,

Mr. Moumann stated that he hz=d heard of the many rumors about
the land sellin: a-encies and the P,L.D.C, in particular; he lmew that many
Zionists had their doubts as to tho T'.L.D.C., its status and relation to the
Zionist Orzanization, and that everyone dosired scme clarity aboub the question=-~
either the P,L.D.C. is the agency of the Zionist Organization or it is not;
either it is efficiently managed or it is not, It is a metter which can be
ascertained because it deals with concrete matters =md it is tc our interest
to know tho facts., The PiL.D.C. has leen advertised in our Zionist publications
as the official land purchasinz azency of the Z.0., either this is correct or
the Viorld Zionist Orzanization has not given us correct reports, If the P,L.D.C
is not good enoush for the public, it certainly is not -cod encuch for us. The
Orzanization cannot, with one hand, endorse the Zion Ccomonwealth, the P.L.D.C.,
znd Dr. Rupprin and with the other endorse scme other agency. lir, Goldberg
~oulc have done a rreat service to theo movement if, vhen he was in I'alestine,
he h=d made an investication of the ¥Y.L.D.C. That wes not done =and we don 'ty
Imox whother the rumors in the air are true or not, Mr, Neumann thouzht that
whilo lfr, Rothenberz's motion was satisfactory, he was of the opinicn that the
Adriinistrative Cammittee take steps to bring to a head the whole guestion of
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of land sellin- in alestine and Le in & position to report Lack to the
Executive Camittee,

Upon beinz put to a vote, Mr. Fothenberg's motion was carried
unanimously and referred to the Administrative Conmittec with
power to act,

The following was then carried unanimously:

"The Fxecutive Committee instructs the Administrative
Camnittee to take steps to zather all relevant information
bearinzy on the land policy of tho Zionist Orzaniza®ion in
FPalestine and to bring back recamendations to a future
meetins of the Executive.”

lir. A, Goldberz, on a point of prrsonal privile~e, stated that when
he was in Palestine it w=s not possible for him to undert-ke an invcstization
of any kind on his ovm rospensibility. He was in the country for only four
woeks and he spent the tine seein> thin~s. Of course he heard rumors, He
did not helieve them because of his knowledze of Dr. Ruppin. Dut that however
does not mean there should not te an investization of the matter to make it
clear to the public., Althourh mzny others came tack with their minds poisoned,
he was not one of them. He had his doubts of course and vhen he came to
London he su:-ested that sancthin~ be done about tho matter., He even wrote
to Dr, Ruppin abtout it. The question to be dececided is not whether the P,.L.D.C,
is the azency, btut whether it shall be the sole acency, and who shall control
it. Supposs, for instance, Mrs, Fels buys a tract of land in Palestine and
decideos to sell it in parcols in America, at a reasonable canmission, should
we not endorse her undertaking just as we endorsc the Zion Ccmmonwealth?

The Chairman stated that in justice to the P.L.D.C. and Dr. Fuppin,
he wished to inform the camiittee that he had beon asked by Dr. Ruppin to
became a director of the canpany and so zcquaint himsolf with the facts that
thoy i -ht be open to the Ameriean public., He had refused becauss the caipany
was involved in larze land deals, mainly for the J.N.F., and seccnd, rtecause
he was on his way to Mmerica in the interests of the Tel Aviv bonds., So far
as the facts were concernec, he knew that Dr. PFuppin had made every effort to
present them to the public., However, it was his opinion that it w=s not the
part of wisdan to throw wide open the door to conpt¥icnin land sellin- in
Palestine,

MRS, JACOBS TEPORTS ON PALESTINE:

The Chaimman then introcduced Mrs., Edward Jacobs, Vieeo President of
Hadassah, who has just returned from a tour of Palestine,

Mrs. Jacobs statel that she did not fecl sho could —ive a report
on Palestine. Her five weeks stay in the country did not, in her opinion,
entitle her to speak authoritatively on anythin=z. She was, however, able to
make a comparative study of conditions now -nd eleven years 270 when she visited
Palestine for the first time, She found pro-ress all alon- the line and was
Pleamantly surprised to find Jerusalem once of the cleanest cities in the world,
Thore is pro~ress in sanitation, education, in fact everythin-. GThe found it
very difficult to reconeile the actual Pelestine as sho saw it with tho picturod
Palcstino of 5000 miiles away., And the mileaze should be climinated, Palcstino
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should b2 trourht nearer to Americen CTionists. With rogard to the Chaluzim,
Mrs. Jacobs said that until now there has been talk of only one kind ol
Chaluz., There are other tyres which meed our suppert porhaps over more than
the first kind. Therc are many thin-s in Palostine which Amorican Zionists
oulit to look into more closely. Ve have done mach in Palestine. but it would
have be-n Pettor to have done less and hove done them better, That is the j&-
prossion sho roceived. Thore are seme things that are fimc. The W T
wolfere work in Falestin~ is bain~ done even better than here in Americe.
Fadnssch has a women in charse who is unccapromisin: &n hor stendards ard if
such succsss can be securcd in one thinz, it can in everything elsc.

In answer to the Chairnar's recuest Zor mor: informetion as %o lrs.
Jacobs opinion that we should have concentrzted more on quality than guantity,
Mrs. Jacobs said that sho 4ic not want to —ive tho improssion that we have very
rmch in Palestine, Col. Fisoh had told her that our rosscssions in Palestine
=mount to only throc percent. Tut, she szid, if we had brousht fower people
into the country, but those with hi-her ctanderds, we could howve accanplishod
MmoTt, Sha WIS VOIrvy mﬁl‘l LﬂﬂrCGEc'ﬂ. Flth the Haifa T.‘.'C-Micm-, of "r':hi{.'rh n!‘- Bi':.‘:’.—'lm
is tho director, and rezarded the school as one of the finest Jowish contritu=
tions to Palestine.

As to the Hadassah Medicsl Orconization, Mr, Jacobs related a nusber
of incidents which chowed the influcnce =nd prestize of Hacdazsszh in Palestinc.
Vhrn she w=s in Rosh Pinah, =n Arat ~irl came into the clinic and addrcssed
the doctor in charze in Hebrew. Im Dc¢th San, Dr. Dorkowitz is workins in 2n
irab villase, wher: hs rorely sees =ny Jews, and lirs. Jzcobs expressel the
opinion that he was as much of & Chziuz 2s any in the Tmuzoth., He was stationod
there beecause of the politiczl valus for Zionism,

Hadasszh, besides its work in the hospital, was Lriuzinz to the
people an understandinc of the immortance of puklic health work and hyzicne and
& possibility of cominr toscther and understandin: one another. Cnec fclt there
was officiency, tut not as such as one would like to sec it.

In conclusion, Mrs. Jacobs said that Zionists must Le petient, 7o
canno oxpect Pal-stine to teo tuilt up over ni~ht, It is a tremendovs tasic,
tut, she said, it “chooves the Zionist Orzanization to undertaks an iavestiga-
tion to sce vhat and how thin:s sliouid Lo Cone.

The Chairman in “ehalf of the Car.ittoe thenked lrs. Jacobs for her
report.

REPORT OF PLéN /ND SCOFE AND COORDINATION COIRTTTEE:

Mr, Neumann, in roporting ror thne Plan, Scepe and Ceooriin~birg Tan-
mitteo, stated that a rosclution had teen pessed =t the Pittsturgh Convealion,
ur-in~ the coordinatica of all Zionist institntions in this couniry.
Subsequently, at a mo~ting of the Adninists tive Comitten on July 7th, it was
areidod to appoint a sub-camittoc of five on pl.ns und adjustmonts to study
nd sulzit reconmendations on the folilowing:

1. Vays and !foans for ¢ff ctinz totter coordinoe~
tion batwoon the RKercon Haycsed end other
Zionist institutions in the Nutionili QOfficcs,
regional officcs ani othorwiso,
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The scttin: ur of = pl.n é6r schodvlc for
Zionist work for tho coming year that woull
proniso maximun rosults with the ubtmost
possitlo sconany of Zionist onergy.

Standing sabtcamittocs to e approved by the
Administrative Coarmittec to bo responsible
for various departments.

4. Adjustmonts in staeff, ctec., that may be
nocossitated by the adoption of tho forezoing.

A camnittec consistinr of, Honrirtts Szold, DuA. Rosenblatt, David
Tannenbaam, Fnanuel Meuwmenn, S.J. Vieinstein ves —ppointed, in wccordancc with
the resolution, #nd this camittcr revorted back on two phascs of tho problems:
the plan -nd scopo of the program for the ye-rt¥s work, and the coordination to
be ~ffsct~d in the national -nd othcr offices.

after some amplification of the points involved, Mr, N:umann prescntod
the pl-m of coordin-tion sulmitted Yy tho camiitec to the Administr:tive Can=
mittee; (Sc~ App.ndix I and C.)

HFFORT OF ORGANIZATION DFPARTIUENT:

Mr, Tlitz, the dircetor of the Orcemization Depertmont, roportcd that
in planninz for :r increascd manmtorship of the Orzanization, he had to tek:c into
considcration the decisions of the Fin.nce Cormittes und the Camittoc or Plan
-nc. Scopc. H» statcd that in accordance with the zeneral policy of financi=1l
retrenchmont, no now literaturc was being printed, =nd that cvery offort #as
being made to cconemize as far as possible.

Mr. Tlitz reported th=t spocial offorts werc bcing made to incroaso
the membership in New York City, conf-roncos were beinz c2lled, smellcer districts
which had prowen ineffrctual w-re “2in: consolidated which would rosult in lar-o
campai n ccrmittoes, and that an anmuzl conforonco was U~inr ce=lled for Scptember
léth in order to stirmulatc thie «fforts for & substsntial incrozse in membership
in New York. Mr., Ilitz added th=t it was hopod to attain a quota of 50,000
regular and 5000 sustaininz mcabters throughout tho country for the caninz year,
«nd that this result could be achieved if the membors of the Executive Camittoo
«nd other responsible Zionists assumod leadorship of tho membership caupaims
in their respective localitics,

Ho outlined the followin- pro-zram.

City Cuota

Thiladelrnia 4000 re;. mcmbers 200 sust=inin~r mmbess
Chiczzo 5000 " " S0 " "
Illincis (cxcluding Chicazo) 1500 ' o = o
California 2000 v 200 n u
Conneccticut 2600 " 100
"ashinzton, D. C. 500 M 25
laryland W00 » 75
Massachusetts (includinz

Teaton) 3000 3C0
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City Quota. rag. members, Sustaining Mem,
Hinesota 1250 " " 250
Missouri 1500 " " 150
New Jersey 2000 A " 200
OChio 2500 " " 250
(Cleveland contributing

80O members)
Pennsylvania (excluding

Philadelphia 2500 " 500
Rhode Island 750 " 75
Wisconsin 750 75
Michigan 750 " w 75

The above together with the quotas set for the rest of the country,
Mr, Blitz stated, would produce =zbout 50,000 members for the country. Mr. Blitz,
howaver, deplored the lack of suitable personnel and leadership which wzs
necessary to accamplish this result. He stated that he proposed to arrange
& transcontinental tour for !Mr, Samuel upon the latter's return from Palestine
shortly, in connection with the membership campaign, and also a tour for
Mr, Lipsky to include the cities not covered by Mr, Scmmuel besides the principal
cities.

Mr. Hecklman urged that a worker be sent to concentrate on intensive
membership work for a definite period of time instead of merely sending a
speaker to =ddress 4n occasionzl meeting, If this were done, lir, Heclman stated,
he was confident that 750 members could bs secured in Washington.

After same discussion, it was moved, secorded and carried unanimously

THAT the report of Mr. Blitz on behalf of the
Organization d:partment be accepted,

) -

Mr. Weisgal, Secratary, in the zbsence of Mr. Siegel, read the
roport of the Finence Coomittco 28 presented to the Administrative Camittee
At its mooting of August 7th, setting forth the findings of the Finance Can=
mitter with regard to the inceme and expenditures of the Organization and
recammending the adoption of a policy which would balance our budget with cur
oxpenditures,

At the roquest of mcmbors of the Executive Ccammittec, the Secretary
read tho following fram the minutes of the Administrativo Coomittce cmbedying
r, Siegel's report and tho discussion thereon:

"Mr, Sisgel, Chairman of the Financo Carmittee, presented his re-
port. He stated that the present running expense of the Zionist Ore
ganization w2s on tho basis of $200,000 = year. Its incomc last yoar,
approximated $165,000. In order, thersfore, to avoid & recurrence of
the doficit, the Organization must reduce its expenses by $35,000.
This reduction, he said, was possible, 2nd in order to put it into
effect, he proposed

1) To limit ®he New Palestine to sixteen pagos throughout
the year, which would reduce its cost by $10,000.

2) Uake a reduction of $10,000 in salaries

3) Another $10,000 could bo saved in improving tho general
efficioncy of the Organizetion =nd for this purpose he
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reccamended that tha Alniaistrabtive Camittoe give full

power to the Finunce Cormitbtee or its wopresani-tive, io

mako suct rcducticns =2s it may deem necessary diwing e
course ni the year,

4) Anotkor $5.000 saving was roeded to balauce the budgast,
but “he Commisten was not propered te meke any recamemiation,
Howerer, M. Siegel beliewsd that it could probably be dnw?
in the ccurse of the work.

nMr, Siegel was of the opinion that these roductions could ho made
without impeirinz the officieoncy of the Organization., Tarcach tho mothed
of coordination which has besn offected, the Crgenization should be able
to raise $250,000 and have a surplus of $85,000 which. in his opinion
should be put to use for scme Palestinian purpose. Ia this connozuiziy,
Mr. Siegel stated that the firancial difficultios of the Urganizaltion
were inherent of the fact that it has not a specific Runction and thab
the public is gener=lly indifferent to an Orgsnization which exisis D&
parently for no other purpose than the gathering in of mewbershin. it
was for this reason that ho thought the Zionist Organization sheuld
undertske scmething specific for Pales%ine that would be =zppealing to
the general putlic ard would, at the same tiwe, give the Organizaticn a
raison d'etre, '

DISCUSSION COF THE REPORT

nDiscussing lir. Siegel's report, the Secretary stated that while
he was in agre-ment with Mr. Siegel that the Organization ought not;
under any circumstances, incur any further doficit, he wue not at all

sure as to whether a curtailment of exponses would achieve that
purpose; rathar was he inclined in the coprosite direction. The pre-
sumed lack of o function, on the other hand, the general improssiocn
of which he was roady to admit, was inherent in the develommen® cf the
movement, whereby the Zionist Organization as the psrent body has beon
creatinz institution aftcr institution, using its resources, its
energies for their advancement, without uny thought of its own position
and the finsncial relations wifin these institutions which it has vioht
into boirng thrcugh its labors, In order %o maintzain the Organizeticz,
it is assential that these institutions pay to the Organizatioca for
services rondered, through the organization wachinery, propaganda
dhannels and 2s 2 goneral pramoter of all Palesvinian endcavors.

©Mr, Rothenborg stated that Mr. Siegel has built up a case on ar
antirely wrong premise. I% connot bYe said that tho Organization has
no function becamse =ll the Zionist institutions are part and parce
of the Zionist Organization. It was indood unfortunate that it was aot
so rogarded, but it should to evidont Uc all vho havo any understaniiag
of the situation, that the Ksren Havcsod, though a neutral bedy, is e
work of the Zionist Orgenization =nd that without the Zionist Oiganiza=
ticn thers would bo no Toren Hayssed. Thr sme is also tits cf the
other institutions. In thc doveloment of Zionist woirk, it became
expodient %o create these institutions as =eparate entities, Therefore,
the only soluticn to the preblem would be for the Zionist Organizabion
to t-ke back all those institutions. He wis not prepared to express
his opinion as to the wisdam of such a course, but ho was opposed to
the Organizetion undertoking o soparato task other than those which it
has as the parcnt body of =21l Zionist Institutions for Palestine. Such
2 course, in his opinion, would create the impression of rivalry and
would not serve the desired purpose.




"Tho Chairmen 22re<6 with Mr. Sicgel that the Organizotion cught
to undertake some acSiviny out f vhich it vould Lecame ecuncnuialiy
independont and wonld not have to 1ely an momboersidy inceac. N
Orgenization cami%te =n error i 1221 by croating the Feren Hagesod
a8 & scparato organiz.tion .nd it is noos safforiag the consccicane,
Nevertheless, he bolievod <1l the insticvtiens snruld be mnds to fenl
thut they owe a dstd to s (rganization and that they .rz in aaly
bound to reimbursa the Orpaniraiinn for the propaganaa it conlvsus Ir
their behalf,

"Mr., Conheim l kened tho Orjpmaization to a Governmert, tabk wiihmi
the power of tuxation. The For-n Payesod is 1*s Treazary leowriment,
the Natiomal Fund its Public Land Tepartsent, the zion Camuenwsaltn
its Sami - Public Utility Departmout. ete.. etz. Thoe sun tctul o «dl
those creations is that the Zionist Organization, thareogh those insirie
montalities crezted by it, is building Pal>stine, cnd in ordor to
maintain these denurtuents so that they mey properly function. the
Zienist Organization must have members. It is obvious that out of
tho membership duos it c:nmnot meintsin itsclf, consequently it is
nccessary to rrovide othor means for its sustenoance.

" Mr. Goldberg szid that be recognized that the Organization was
labering under & deficit and that this deficit was a great handicap
in its work, but he wais not =2t all zs optimistic =s Mr. Sicgel as
to tho possibility cf roducing tho expensss of the Organization.

‘While he agreed that thore shonld be no w:ste =nd that econcmy

should be effected as far as possible, he =& of tho opinion that

& recduction in the expenses of the Organization would An vher 13duce
its incemc, Mr. Goldberg did not bciieve that The New Palostinc could
bo reducod to sixteen pages thrcughout the yoar. Thet cnce sctivities
bogin it would be nccossary to incrcasc it to twonbty-four pages. As
to tho institutions, he was of ths opinion that it would be dangerous
to interfere with their acurality, not so much as thc ousside world
is concerncd, bt so far as it would affect tic relations of thoso
instituticns towardis the various fctions witnin the Zionist movement.
This, however, should not prevent thoee instituticns to pay to the
Zionist Orgunization for scrvices rondered. and that tho Zionist Or-
ganization docs rondor scrvicos to thesc institusions, is unjucstion-
abie. Mr. Goldberg agrocd writh M, Siegel that the Orzenmization wunhs
to undert:=ke souc spocific wori and ho went on to enrumcrate tho things
that the Orgunization would lo if it had the mcane at its disposcl
and if 1%t wore not faced with the dofiosit.

ir. Sicgel roitoratcd the st tomen® that it is possidic for the
Organization to rcduce its cxpons:s withious jurairiag its efficiency,
tut on the contrary ho wes convinced that its efficicncey cruld be muach
improved if proper attontion wors given 24, Vhile he rccogrized thet
the Zionist Organization is the parancunt orgorization and that all tho
othor institutions are arroly subsid ar.es tc it, the mublic wes rot
& bit coucerncd abouv tacse rolations. They 'mo7 that th:rc is a
eren Faycsod «nd & Noticnal Fund end that they are doing vork for
Palcstins and that the Zionist Crganization merely oxists for membor-
snip., What the Zionist Organizetion has done in previous ye=rs, is a
tning ta~t has be-n forgzotten. The pecople o rot want to remcmbor it.
Thoy =ant to kaow what wo do and, cvin so far «s tho memberehapr is con-
cornmed, wo n=ve made & r-nk failurc of it, Thor> must be croated &
spirit of ncwness in the Organization =nd that spirit will alao roact
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in favor of tho mcmborship 7ors,

Mr. Rethenberg, r plying to Mr, Siegrl, s-id th t vhile he gympathizos
with the Fincnco Crmmiiter in its ¢ffort to roluce tho oxponsos of who
Organization =nd to oliminatce tho headiczp of & deficit, thc ccm’ L0000
rust roalizo thit the vor it has bsfors it must bo done with carc ard
- xtrame tact. The poorls working in the Crganization rmst not bo aado
to fool that thuy aro parssitcs, for thoy arc giving tho bst that is
in them. IS wowld to cangcrous for tho Organization to injoct a spirit
of hostility becmuso it would only scrve to disorgenize snd deroredize
the staff. Oncs this is done, it will be very difficult to retwuild it.

He realized, like the Finznce Ccmanittee, that tha doficat of the Crgiriza-
tion reacts adversely on its prestige =nd ne was convinced that biiacss

of the repeated appeals to covar the doficit, especially a% the Convention,
the Orgsnization is losinz its standing :mong the rank apd file. Ho 2%

it at Pittsburgh and he feels it now, The Organization is being atiz=cked
on the slightest pretext by people who -re always looking for sen cppertunity
to undermine ite position. Tha Finance Ccmnitte2 should, of courss, be
given an oprortunity to do what it wants in the wey of introdicing sreater
efficiency into the Organization, btut its recamendations must always be
under careful scrutiny."

The rresent finaacial st:ztus of ths Org:nization s2s then presented to
the Ccmmittee by the Chiirman,

Aftsr a short discuseiorn, the report w-.s recsived.

210N COUGIOHVEALTH -

In the absence of ilr, Xottler, the Gha,ir.na:f’ﬁ ﬂ?;cgi?' financial status of
the Camcnwealth, statin- that during the month of August ths Coammonwsalth had
sold more land in Forszlia than in any previocus month, $75,000 worth having been
disprosed of in the first twenty deys of August.

JEVISH NATIONAL FUND EEDORT:

Mr. Senior £b2), DNirecter of the Jeviish National Fund Bureau for
America, present2d in detail tks rlans row being formalatod by the bureau for
the raisiny of $50C,000 ia land donatious, in accorisnce ~ith a decision of the
Pittsbureh Convention, in ordsr to enablie the Fationel Pnd te acguire large
trects of land in Fales“ine essentiil =t this time for the seotilcment cof large
nmubers of immizrints. The most outstanding recent event in liationzl Tund work,
said lr. Abel, is the murchase of 40,000 additional dunam of land in the Tmok,
making = totsl of $15C,000 dun:a owned by the Furd in she Tt Juzreel. Iir. Abel
also reporsed that the inceme for the current year, frar Rosh Hashanan to Fosh
Hashanah, will probably ba $220,000; $165,000 howve becn already received.

A discussion then ensued wita regerd Yo a number of csltles which had
been received Trom Jeruselem stating th-t the he~d office of the Nationzal Fund
had decided to sond =2 delazsticn cf three to fmerici, to do propaz:ndi =:mong the
Jowish yoush of imerica. A short discussicn toCi piscs in waich was poiated out
the inpropriet; of sending such a delegation to america wvithouvt Ffirst consuliing
tne Zionist Organization of dmerica or the National Fund Burezu.
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It was decided to cable Mr. Lipsly, informing him of the view of the
Executive Cepmittee in this matter, and strongly advieing =gsinst the caning
of this delegation =t this time, with the e:xception of }Miss Levenson, who .
it was realized could be utilized for Zionist services in imerica. On motion
of Mr. A, Goldberg it was decided that a letter be sent by the Administrative
Coamittee, setting forth in detail the objections of the Executive Ccomittes
to the proposed visit of this delegation.

The meeting then adjourned =nd the members gathered for the bangquet
in honor of Mr. Louis Robison.

Respectfully submitted

Heyer W, Weisgal
Secretary, Executive Ccamittee.




APTENDIY A
LETTER ¥FROU MR, LOUIS LIPSFY

London fugust 15th, 1924

THE JEWISH AGENCY AND THE BUDGET

The Executive Coammittess of all Zion-
ist Federations and Separate Unicns.

In the course of its Sessions held in London betwsen July 22nd
and 30th, the Actions Camittee ~dopted a number of important resolutions
which, in our opinion, require camment and amplification.

1.

The Actions Camnittee wms called together in order that the
Executive might obtain its views on the further procedure involved in
the enlargement of the Jewish £Agency. The proposals ol the fmerican
group had brought the negotiations tc a stage which made it imperative

tnat the Executive consult the Congress, which, it wss proposed, shcould
be convened before the end of the current year. The date of the Congress
could not be fixed, however, without consulting the Actions Cammittee,
which would alsc ve required to adopt a provisional Budget, and to dis-
pose of other urgent business. Celled originally for the begimning of
July, the session of the Actions Comittee, for a variety of reasons,

to be postroned until ths end of that month,

All documents bearing upon the Jewish Agency negotiations ~ere
placed before the Actions Comiittee. In his cpeninz address, Dr. Veizmann
explained that acceptance of the fmerican proposals wourld oven up for the
Zionist Organization an enlarged Tield of activity. A4t the present time,
althougn the anmual incecme of the Keren Hayesod averages about 3A00,000,
not a single new immigrent can be brought into Palestine, because this
amount is required for the maintenance of what has already been established.
Our develorment work is progressing far too slowly. It is doubtful whether
we shall be able to keep existing institutions at the height of their
efficiency, unless ~e join forces with the new elements ~e now have an
opportunity to enlist in America and elsevhere, If we make use of all
our opportunities and take advantage of the s:pressed willingness of
leadinz American Jews to cooperate with us, e shall e in a position to
make glant strides forward in Palestine.

The following irmediate problems face us:
To establish our agriculturzl setilements

on a firmm basis by opening upr new con-
tiguous stretches of land;
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To sct ap the forms of industrial lifs by
participating in tho foundation and de-
volopment of koy industrics;

To crown our cultural work with the cstab-
lisim:nt of the Hebrow University.

ly conercoto rosalts such as theso ¢an socure us the status
to which the Mandatec ontitl:s us. Tho national funds alone (Tho Sowigh
National Fund and the Karcn Haycsod) reoquire at lcast 51,000,000 evory
yoar, quit: arart fram private investments, Tho Jewish Agency will
have to find tho moncy, and to conduct the reconstruction work. Tho
Zionist Orpganization, single-handed, has not bem zble to raisc thoesc
means, Thc co-operation of more cxtrnded circles of Jowry in all
countrios, but especially in America, will bring ‘the attaimment of this
aim into sight.

In considc¢ratinn of thcsc reasons, the Exmcutive urged the
accoptance of the Amorican proposals. It is preparcd to entor upon the
thorny road of greatci responsibility and greater work, for, although
fully aware of tho dangers with which the sharing of responsibility
with non-Zionist clcments is fraught, it is convirced that those with
whan negotiations have been carricd on sinceroly desire the ostablish-
ment of our Mational Home in Palostine.

In ordoi to give the Actions Cacmmittee a concrete idca as
to the way in which the Jewish fgincy would function if tho American
proposals were accepied, and of the part which the Zionist Organization
would be called upon to play as the most important factor in tho
enlarged fgency, tho Fxecutive sutmitted to the meeting a draft, cmbody-
ing the mein outlines of the proroscd organization. It was clcar that
& draft of this paturc could not be taken to ropresent the "constitution"
of the Jowish Agency, @s was crroncously assumcd by some members of tho
Actions Comnittee, and also by a scction of the public, It was a pre-
lininury documcont, intonded to scrve as a starting point for the
discussion. Owinz to a regretiable indiscrotion, this documcnt pro-
maturely fouwnd its way into the Press. It becames, thoerofore, tho more
nocessary to make its actual torms quite clear.

The schemo laid down, in the first place, the character and
functions of the Agoncy. and statod unequivecally that tho roconstruction
of the Natioral Heme zhould be conducted upon certain fundamental principles
(such as the employment of Jowish labour, and the predeminance of the
Hebrow language). Further, it gave an outlinc of the manner in which tho
Jowish Agency would function in its cepacity as advisory body to the
landatory Pow:r, and as the organ responsible for the up-building of thoe
National Hemc, raising and administering funds and laying its oconamic
and cultural foundations. Tho section dealing with the organs of the
Jowish Agceney gave the suggested distribution of scats on the Jowish
Council to the Jrwries of the various countries, It wac further proposed
taat the Prosident of the Zionist Organization, who would be responsible
for the political work of the Jewish Agoncy, should te the President of
the Jewish Agency.
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A specicl camitteo of tho Actions Camiittee considered the drart
in all its details and prorcscd a mmbor of amendmonts. Several members of
the Actions Camittec were anuddovs that the principle of tho Jewish Werid
Congress for Palestine should be smbodied in tho draft, in order to make
it clcar that tho enlarged Jowish Agency would bc considered as being only
tomporary. The Execcutive could not agroe to this, It considercd that the
Council of tho Jewish Agency, which was to consist of 75 members clocted
by tho democratic Zicnist Congrcss =nd 75 ¢lceted non-Zionist members frem
all countrics, was the best substitute that could be found, under the present
circumstanccs, for a J:-wish World Congress. Tho most zcalous advocatos cf
a World Congross in tho Actions Camnmittcc agresd that the present time was
not suitable for the holding of such a Congress. The Exocutive cousidered
that the conditions for the Vorld Congrass mush ba_grﬁJLnllv evolved £
within, and that the Jowish Council, in the form which was not *uggcstaa,
would be an auspicious preparatory stage. The placing of formulas, generally
recognized as of no prazctical valus, in the way of the negotiations would
only endanger the existznce of the Agcncy.

The Executive had propesed that the Fourtecnth Congress should
be called for the coming wintcr, in order thz:t it may decide on the ‘weighty
mattors now ponding, and authorisc the Exccutive to carry the negotiations
forward to conclusion. The Actions Committoe was against this proposzl.
The Palestinisn and Amcrican members ¢spocially protcsted very vigorously,
pointing out that the holding of &« Congress in winter would seriously
prrejudice Zionist work in thosz two countries, upon which so much dependa.
The Action Cammittee considercd that tho overwhelming majority of its
membors, and of the general Zionist public, approved of the Exocutivo¥s policy,
so that it would be justificd in proc*edinn' with the nogotiations, subjoct
to ultimate rotificetion by the Congress. The mocting finally decidcd it
would bs incxgpediont to make definite pronouncements on points of detail,
at this junctur~, and adoptcd the fnllcurg resclutions by 21 votos against
4, with 4 :a.hgta'iums'

"l., The fctions Ccomittee t:kes note with satisfaction of the
nezotiations the Zionist Organization has conducted in
America for the extension of the Jevish Agency.

The Aciions Jcunaitiee instructs tne Txecntive to continue
the negectiations, on the basis of the proposals subtmitted,
for the reconstitution of the Jewish fgency, until such a
stage that the Fxecutive can reccrmend to the Congress a

detailed plan as the basis of co-operation in the future,

The Actions Ccmmittee reccmmends that the Executive, in
its negotiations, take the proposzls of the Ccrmittee on
the Jewish Agency into considsroticn."

The Actions Ccmmittee also resolved to held 'the Congress in the
sumer of 1925, and to ask for the Congressis approval of its action in
cancelling the Anmual Conference and fixing the Budget.

The_strong majority by which the resolution relating to the
Jewish Azency was carried is regarded as sufficient proaf that Zionists

are in agreement with the policy of the Executive, The Executive is now
assuming new duties, the execution of which will demand tireless work, as
well as unity and fimmness in our renks. It is faced with the difficult
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task of introducing new elements irto our work, and msking wide sietions

of Jewry feel responsibls for the luture of tho Jewish people. It will
have to contond wish opposition, masmderstundarg, and difficulties oi all
descriptions. 3ut it intenls to Ytravel the road vupon which it is nov enter-
ing, confident that ite efforts will be rewarded, that the &im tovards which
all Zionists are striving will be reached, =nd that we shali see cur
National Hame built up in our ovn days.

The Executive expects Zionists everywhere to realize whzt is now
at stake. It anticipates the loyal support of &ll thcse wheo have our
Cause at heart. Nothing will andermine our strength so nuch as lack of
unity, and obstacles created by irresronsible elements within our rouurs.
Even those who fear th:t the extension of the Jewist Agency will er.icmiar
our national aims must see tliat the only guarantes against such daugers
lies the strangth of the Zionist Organization. Fxpension without, closing
of ranks within, has always been the mcttc of the Executive. Let us bear
this in mind,

1l.

The next business before the meeting was the fixing of the Budget.
This should preperly have been dcne by the Arnmuzl Confarence, which could
not be held this year owing to the season being too far advanced.

The decisions of the Actions Coammittee relating to the draft
budget, which was drawn up with great care by the Fxecutive, in conjunction
with the Financial and Foconcmis C-mmittee, are of far-resching importance,

and will contribute ia a considerable dogree to the cunsclicdabion of our
Lfinuncial systen.

The Palestine Budgct for 5685 cCoes not excced the limits_of the
estimated incecne of last yeai. This uifrferentistes it fran previcus Budgets,
which have d=monstrat=a that grants made without regard to anticipated in-
come lead to indebledness and econcmic insecurity. The total expenditure
was fixed at }400,000, as the yoarly inccme of the Keren Hayesod up till
now has shown tnis cverage. Although the figure of oxp-nditure is actually
1446,000, it nust be taken into account that the Executive was authorized
to repay onlv &25,000 out of the %6C,000 which it still owes on old
liabilities, Farther, it is hoped that the sale of debentures of the
Mortgage Bank will enable the Executive to dispense with the RlO,C00
granted to it by the Xeren Hayesed.

It is antisipatod that the new Budget will clear away
difficulties that were encountored in the past, and that it will enable
us to stahilize our finances, thus leading the vay to healthier econcmic
methods,

Should the inccme of the Keren Heyescd be greater than has
been ostimzted, the excess will be disposed of in accordance with a
supplemeatary Budgot., This is to be coniirmed by the next Actions
Cammittee meoting, when the results of the ceming Kercn Hayesod cempaign
vill be partially lnom.
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In additon to the regalar expenditurs of the Pal estine Frecvtive,
the Budget provides for investments, which are this time included iIn the
general estimate, The grants for the lortgage Bank, mublic works, the

-
-

Palestine lend Development Company, and the Palostine Electfric Corpore-
tion are grouped under this head.

The Actions Cammittee realized that the grant of &l25,000 for
agricultural colonization fell far short of the actual requirements of
the settlements. The Budgot, as it no~ stsnds, does not provide for new
colonization, but guarantees the continued existence and expansion of
settlements already founded. A resolution proposed by Dr. Ruppin was
adopted, recommending a credit transaction that would enable a number of
settlements to becams indoependent. The adoption of this resolution s™ows
that the Actions Cammittec, while aware of the insufficiency of the grant,
recognized the progress made by certain settlements, whioh only required
a long term loan Yo became selfe-supporting.

The grant to Trade and Industry is intended maifly to be used
for loans to artisans and smsll industrial concerns. The Actions Committee
has adopted a number of resclutions providing that all sections of industry
shall benefit in the distribution of the Budget.

The grant voted for preparatory work in connection with the es-
tablishment of Workers'! Settlements will greatly help the movement for the
permanent settling in Palestinc of Jewish worlmen employed in the towns.
It is intended to erect in the vicinity of Jaffa and Haifa, on ground to
be provided by the Jowish National Fund, settlements that will enable the
city worker to supplement his incame by engaging in fruit and vegetable
growing. The amount earmmarked for this purpose in the new Budget is
intended to cover the cost of clearing the ground, immediately it is made
available by the Jewish National Fund, in readiness for the actual
building, such as levelling, rlenning, laying out roads, weter-supply,
ote, It is to be hoped that the increase in the incame of the Jewish

National Fund during next year will make it possible to carry out the
scheme,

The amount granted for "public works" represents a loan to the
"Misrad llawodoth ziburioth" (since transformed into the Solel-Boneh),
which will enable it to liguidate its affairs., It is anticipated that this
will help to strengthen the building co-op-ratives,

Finally, it may be stated th-t on the whole the Budget voted by
tho Actions Committes guarantees the normal devclomment of our scttlemcnts
within the present limits, doos away with tho deficiencics of previous
Budgets, and is a step towards sound econcmic conditions.

In order that our work may progrcss and develop, that more
immigrants may be brought into the country, th=t new settlemonts may be
established, wo must find new sources of incane. In the first place,
all Zionists who sincer:ly desirs the cortinued expansion of our Palcstine
wbrk must see to it that the Keren Haycsod and Jewish National Fund
collections srow apace, The time has ccme to demand of those emlisted
under the bannor of Zionism new efforts that will put in the shadow what
has becn done heretofore. If our work is to be conducted on a really
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large scale, the whole Jowish people must participate in the raising of
funds for this murpose, in a much greater degroe than has been the case
up till now. The enlargement of the Jewish Agsncy should oren the doors
to this participation of all sections of Jewry.

Vla believe that through the resolutions of the Actions Camnittee,
the programme of activities for the immedizte future is now clearly outlined.

It is:

FIRST: Strengthening and expansion of theZionist
Organization;

SFCOND: Increased efforts for the Keren Hayssod
and the Jewish National Fund;

THIRD: FEnlistment of all sections of the
Jewish pecple in the Jewish Azcncy,
and joint responsibility for the
future of Palestine.

Ve expcct that all Federations and Separate Unions will immediatsly
commence preparations for the caning work season, inspired by the creater
perspectives no# cpening before us.

THE TXFCUTIVE OF THE ZIONIST ORGANIZATION

(Sizned) Louis Lipsky
Member of the Executive,




APPENDIX B
MEVCIANDUM ON PLwlN AND SCOPE OF YEARS VIORK aAND PO

Y s ki =

FCR COURDINATION

Introductory Notr: The objectives for the coming year should be clearly
defined in order that Lionistis may concentrate their efforts upon certain
cesionated activities, to the exclucsion of other activities which G0 not

merit cur suppors, or are for the present beyond our avility to carry on.

The followinoc year it is proposcd to ongage in the following work:

1. KEREN HAYESOD -- $35,000,000

11, $500,000
HADASSAH -~ $225,000

(Note:--This provides for =n increase of 5‘-‘.53;.000 for hospital

o
work for the H.).0. over and above the present hospital budget,)

SOME THVESIM™T FROJFCT

]
ey

(Note:-~The possibilities here are three):

1. Amcrican Zion Camonrrealth to aid in the completion
of the Herzlia project by the settlement of colonists
on the land and the continuation of the sale of land.

2. A new proj=ct, such as the United Colonies Losn, which
Judge Rosenblatt had in mind, or

5. The Investm-nt Corporation of the Marshall Group.

In any case we should attempt only one of these three, and
aither vhs fmericen Zion Camenwealth Caxpeicn nor the
Unitad Coloniss Loan should be launched witheut previocus
consaltation with tho Inveslment Corporation.

V. YOUNG JUDATA

No incresse in mrubership, but the intensification of its work
and the further incrocse in the subscription lists of The circulation of
the Young Judaean lasazine,

Younz Judaea will have tc condvct & snall camraign to raise about
$50,000 vhich weuld reguire the moral support of the Organization, and saue
coopsration on the part of our administrative machinery. No definite
decisicn on Y.J. should be “aken until 7.J. has sutmitted a memorandum
recarding its p.ace.

Vi. ZLONIST ORGANIZATION OF AMERICA

Introductoryr Note: The activitiss of the Z2.0.A. in the narrower
sense of the term, thet is, the work which is not already included under
items 1., 1l., 111l., iV., and V. above, will require considerable attention.
Progross must be made chiefly in two directions:
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A, A crest increase in the mumeriecsl streasth ¢f the
Orzanizasion, and

-

B, Guitursl ccuivity.

It is impossible to naintain inter-st ir cho orgenization if the
mainbership work is to be th- oaly interest. A datermmined elfort must,
thercfcre, bc made along cultur:l and intellectual lines. The following
ar- tho sugzcstions tist have bocn considersd by the Cormittoee,

1. Tha Districts shotld be sncourazed to cnsazs in cultursl acoivities,
including social :ng recrsationzl activitiss. This requires direction fram
the contral office., fmong the possibiliti=s arc:

2, A Palestine Ehibit to be scnt around the country.

b. Lecturs tours.

Ce Dramatic rocdings.

d. OConcorts, ste.,

There is zcod taleont availablo Jor such purposss. This work should

bs orz=niz:d under the direction of = Camuittoo to oo appointed by the

Exocutiva or sduiinistrative Commictee of the Z.0.A., and if nocessary, the

Camiitte~ should ba srevided ~ith = small sum of monsy :ith which %o

initiate thc work durinz this yezr, this moncy to be used cither for a
ghourld be

modest «nount of secr-~tarial ssrvice,or othisr service
found nacess: ry,

<« The rmiblication of = Zi-mnist litor:ry morthly, or = litcrary monthly
surrl-ment of The New Palestins. The second "—ould nrobably be the liess
axpensive ang a mofest vy to bezin, Buch & litorizy surnlexnert chovld be

printed only in lirited cuartitioc, %o be sent oaly to those vho subsceribe
i o o, ]
to this speocially,

Tha Counittee is not rropsved te recommond such rublic:ziions st
this timc, but propess Sh:t the aatser should be roferred to th> 2ditors
of The New Palastins, for Arthor stndy, ~ith thn ragusst that they sulbmit
a report on thies wm:stt-r :t sams Ature time, :

3« A Zionist pr P )eiety. This is urgently neoded. DIesides
the obviocus direct t-nofi the r:=ders of the books that will be rublishod,
it will ziva the readers = pisce of work sanevhat different frem the usual
Zionist routine,

It should be pocsibls to sacure in the Tirst yecar aveut 3,000
subscribars st 35,00 par wear, It vill nrobatly also be rnoccssary to
socurs dditional eapit.d o zbeav 710,000, This #ill protably cssure the
experiment for a period of two yeers, st the r:te of ahout three books a
ye. T

Tho Camitier rccanmerds that & sub-comities be sppointed of those
intrrosted. in tids preject, for the purjose or canvassinz the situation,
first «ith refar-nce to utilizinz exieting azencies and also to detemmine
wnet suprort could ba found ia Zionist circles for such a project.
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4. With regard to the membership, it +vill te necessziy, ir view of
the caning Zionist Couprsss, that the streacin of the American Or~-
ganization shouid be reised to at least 100,000. On the basis of the
present plans, it will sczrcely be possible to raise the total much
above fifty or sixby thoussnd, including the Hadassah zud the Order
Sons of Zion. It is therefore propcsed that 3 new group membership
be instituted, whereby congregations, fraterral organizatiorg, and other
groups may join as a vedy.

In order that this membership may bc more than mercly ncminal, we
should have them pay more than a shekel, say one doller for each member.
This would enable us to pay the shekel and give the members, if not The
New Palestine, at least scme balletin,-- perhaps a monthly issue cf The
ew Palestine wnich it is planned to bring out in cooperation with the
Keren Hayesod. Ten tnous:ind such members would yield ten thousand
dollars, of wrich tweniy-five hundred dollars .would go for the shekel;
another thirty-five hundred would cover the sost of the monthly publicae
tion. The balance would defray the expenses cf enlisting this membtership,
Such membership groups, once enlisted, would give the Keren Hayescd a
foothold for its campaigns, end thus caapeasutc the Keren Hayescd for a
loss which will Z“ollow frum the fact that the Fercn Haycsod will not be
able to contiiwe, as has been done in soue ca2ses, to secure contributions
frem organizations, ~hich, in turn, tax their members one dellar or
thercabouts. Ca tiis basis, it may be possible to enroll, say, sixty
thousand regalar members of the Organization, Hadassah, and Order Secns
of Zion, plus an additional forty thousand of the group members.

In this cennéction, a specisl effort should be mede to launch
the movement to enroll young Zionists, consistinz of groups of senior
Younc Judaca clubs or "Fomer members cf .th clubs, znd other young
pcople betveen the ages of 18 and 25, at this can be done has becn
demonstrated by the organization of the -.Tunicar Fadassah., Vhile this
~ifort is urder way, no att-mpd chould be made to revive the i1.%.L,

S Efforts should also be made to strengthen and extend the work
of the Palestine Burean, Not only should the Palcstine Ccmmittec bo
strengthenod and a definite prograws adopted, tut what is more important,
tho districts shovld be given definite tasks to do in carrying out the
plans of the Pelcctine Burcau. As an illustravion I +ill tcke tho
subject of tourists, which is frausht ~ith cicat impoitanco to the future
of Pal stine. In the first place, the tourist movement should be
stimulated. In the sccond place, it should be regulated. In tho third
placo, proper tabbing should bc kept on the tourists ro surning from
P'nlﬂstm'?, and the Palostine Ziornist Eveccutive informed. In the fourth
placs, th> coming and geing of the tourists should be utilized for
propaganda purposcs; and in the Tifth placs, the tourists should be
proparcd to make substantial investmonts in Palestine by the powcr of
sugr-stion.

Thore are various other activitics +hich our Districts can cngage
in andsr the Pl estine Bureau, but they will recuire zuidance, sp-cific
ad detailed instructions. etc, I belicve that ‘this I‘i‘pl‘f‘sfﬂta a greoat
ficld of work which requires careful organization.
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6. Publicalions, A Actririned ¢ £rb #ill have to e aaceo to
scoure adversisaments, farticvlarly for ite l'lew Palos®in~, *hroush tho
combinsd cccaaric powor of a1l tho affiliateod o-gaizutions, asido
fran direct aid o The New Palestine in %he form of advertisements or
othor features by the =ffiliated organizations. Jnless this is deno,
it 7111 undoubtclly bocome nocessary to wake vigorous econcmizs in the
rublication oi thiwese periodicels. #n eflfort should also be made to
combine the Hadassah monthly bulletin vith The llew Palestine.

To recapitulzta, the work of the Zionist Organization proper for the
coming rear will recolve its:1f under ths following heads:

Pogular memoership snurodilmsnt

Fnrcliment of group memoborship

"Palastine Work"

Fducational and cultural work for thc Districts.
Leanchiny ths Zionist Publicztion Socioty

Thers zrc other activitics chich suggsst themselves but ‘which

samnot bo ¢ngazad in at this time unless special funds can be provided

r such furposcs by wealthy roeple. Among suck activities, for oxamplo,
is that of Zionist propagands amonz non=Jews (politiczl work). In such
sork th- Districis could participate very c¢iffectively. The work would
include an atuvompt 5o .ducats Zionistically tho members of Congress, of
State Legislsvorss, :nd other public officers, newspaper editors, the
clergy, etc, TFut this, zs 58 the I.Z2.A., :nd thc osher dopartmonts
7ill have to wzit, for the 0 teing,
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1. FUNCTIONAL COURDINATION AT NATTONAL OFFICE

There are Sypas of service thet may be performed for all the
organizations involved, at a reduced cost, for examnmle, publicity, purchasing
of supplies, prinuing, otc.

11. COORDINATTCH IN THE WCELD

A. That the Zionist Orgasnization shall take steps tc bring about
geographical divisions for 21l Zioniet agencies.

B, That the Zicnist Orgzairzation shzll favor tho establishmont in each
Rogion of one office to sorve as & clearing-house for &ll Zionist and
Palestine activities aloang lines to be prescribed by the Joint Coordinating
Council. Through such & clearing-housc conflicting dates of campaigns,
duplications, ote. would be avoided.

C. Tixed overhead chereess of the Regional OfZices should be pro-rated
among the organizations asgrecing to the use of these olfices 2nd taoir
staffs. All other e:penses should be charged to the particuier organiza~
tionsor department for ~hich the exponditures wore incurred.

D. TFor this purpose & scparate ard individual agre-ment shall be entored
into by ths crgsnization corcerned in the case of each of the Regional Offices.
in order that differences in the local situations may Ve tzken sufliciently
into consideration.

E. In connection with ezch Regional Burean a Joint Cffice may be ostablishod
consisting of lcoal reporsertatives of *he Orcanizabion concsrnod so that tho
iaterests of all muy ta rropsriy safcguerded. ALl necesscry adjusiments shall
bo referred to tac J-int Coordinating Council for settlement,

111. JOINT COORDTNATING COUNCIL

Sirce many.of the suczestions made cbove will require considerablo
study. negofidaticn,etc., it is proposed that & new Uedy be created to be
known as a Joint Coo~cinasting Council to consist of the reprosontativec
of cach of “he follo.dinz org=nizations: Zionist 0., A., K.H., J.N.F., Had-
essah, Anrricen Zion Camromveslti, young Judaea, plus the h>2d of the joint
rublicity dopartment end general coffice manaser if such grmeral office man-
agor is appointcd, plus = chiamman to b dosicned by agrecment betvcon the
Administrative Comistee of the Z.0.4. and &1l participeting bodies in the
J. C. C. Mecmbers of this Joint Cooriinating Council should be office oX-
ecutives and in d=ily contact wich the worl:,

(Note: A Joirt Coordinating Council %o »e made effoctive would regquire the
services of a secrctaiy. It should be given o roather wide latitado. All
questicns involviig techmical considerations, scacdules of cabpaigns, por—
sonnel, ate., should be, &5 far as possible, rcferred to it and its roc-
cosendations taken into careful considereticn by =1l tho organizations con-
cernad.




A genoral policy should be =dopted, nan~ly, that
vhorever it oppears possibls to combine two or
morc campaiens so that the incane of none shall
bo advorsely affocted, such a cambination should
be made. {(Thero are, of course, a sufficiert
nuaber of institutions shoso collections in the
naturo of things cannot bo combined). The first
attompt should be made in theo cass of the K.H,
apd the J, N, F. An offort should also be made
to solve the problem of coordinating K.id. and
Hadassah campaionms,

Then agreement has bern reachod on the cammeions
which =re to be conducted during the year and the
guotas ascisned, the full stronsth of the publicity
and propacgands for &ll tio orgunizations canbinsd
should bs cntsered on these efforts to the virtual
oxclusion of all oth=r 2procals and collactions, ao
that our werkers msy work in peace without being
harssscd by mamerous demznds upon thoir tims and
oNorLY.




dINUTES OF ADMINISTRATIVE CUSAITTES ABETING - SEPTLMBER 24, 19&4.
At home of Mr. Conhein

8

FRESENT; ¥r. Hosenblsatt in the Cheir; Miss S:zold; Messra, Conbhelm, Kaliski,
deistor, Neussnn, Siegel snd Welegel, Secretary. ulss =otla Levensohn,
Measrs. Abel, Blitz, Fishmen and Saauel by invitstion.

PALESTIRE I14ulGRATION REGULATIONS

Before procesding to the regular business of the zeetiag, the
Jecretary presented a csblegr=a fros ¥r. Lipeky im which he reported om
the changes in the Pulestine Imaigrotiom regulstions which offer larger
facilities for Jewish isaigrstion into the country.

WEUSERSHIP CAMPALIGE REPURT

dr, Blitz, on bebalf of the Deportment of Orgecization, zeve s
detailed report of Lhe sctivitios in connection with tho sesbsrshiy cempaign.
de dwelit particularly on the piene that have been prepered for the work in
Now Tork and sxpressed the opinion thet, rccording to present indlcations,
the cuapsign in Now fTork would result im & very such Inecressed Zionist member-
ship. He reported un the cooperation of Hidsassh in the Hew Lork campaign
end the decision of the Keren Huyesod to Dave its directors devote purt of
their time to the weabership ceampaign., ¥ith the cooparation of these two
forces, the Orgenizeation Depurtaent would be in & position, he balieved, to
conduect an effective drive in New York.

In connection with the cooperstion of the Berea Huyesod directors,
Ar. Blitz stated that it wouid bs necessary Lo employ several stepographere
to de the clericsl work in the verious sections. The Conaittee euthoriged
the employment of such stenogrejphers wherever necesstry.

In copnsction with the seabershiy caapsign ocutside of #er lork,
Mr, Slits sontioned the fact thet ¢ letier is being seat out, over the sige
nsture of Xr. Slegel, Cheiraun of the Finence Cosaittes, inetructing the
directers of the Koren Huyesod to cocperste teo the fullest sxtent in the
sembarship drives in their respective regicne.

In discuesiang 4r. Biits's report, Mr. Abel referred to the arrsage-
asnts in Philsdelphia whersby the buresu fineaced by the Jewish Satione]
Pand »ill coopsrate with the loes] distriot in its wesbership ceapuign.

dr. Neuason arged thet sajhesis be pluced on Newx York, Lo the ex.
¢ilyalon of every othner oity. He wes of the opinion that wilh preper orgsne
leetion, Bev fork's meabersbip could be incressed to at lesst 10,000.

ir. Abel then brought uy the (uwestion of the lend donation work
of the Jewish #ctional Pund sad stated thet the Yryunl.atlon hed been um just
to the National Fund by saitiing to asation, im the impstructions to the
district officers to confine thelr uctivities exciusively to the meabership,
the resolulion adopted et the lest Convention ealiing uyon the Betiovasl Fynd
to ruise §$500,000 for the Land Dopetion Pund during 1984. It wae decided
to refer this satler to the Coordinstion Council for sction.

Supylesenting dr. 8lita's report, the Secretary called the stten.
tion of the Comaittee Lo the decision af the Wew York Ceatrsl Comaittee Con-
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forence, that the meambers of the Netionsl Executive Ccaamittee of Lhe ilon-
ist Orgsnizetion of Americe, resident inm New lork, becone woubsre of the
Central Conaittes and assume responasibility for Ziomist sctivitiea iam Urecter
Nox fork; futher, thet & letter to tals effect be sddrsssed Lo Lhe mesbers of
the Executive Comaittee in the neme of the Adainistretive Coaaitlee.

CONNECTICUT OSURSAU

The Secretary presented s letter froa Dr. dorris Dunn, Chsairasn of
the Connecticut Zionist Region, esking . hsat the Urgsnicetion subeidize the
Burecu to the extemt of $10.60 per week, to be used for clericsl sarvices,

It was decided to puy the Regionsl Buresu §10.50 a» wesk until further peorasnent
srrangesents sre mede betwesn the Depurtaent of Orgunizsticn snd the Reglenel
Buresu.

CAICAGO BUREAU

The Secrelery presented & letter frowm the Chicags office ia #hich
& complaint 1s made ngeinst the irregulsrity with which the aonthly budget ie
reaitted. Decided ta refer this astter to ¥r. 3iegel and to ses to it thet
the budget ie rezitted sa proaptly ss possible so 28 not to hamper the work of
the Byreay,

AEFORT ON COURUINAT IIN

The 3ecretsry resd » letter from Hudssessh socepting the plsa of
coordination es adopted by the Adasinistrative Coamittee,

¥r. Neumsnn stated that the Kerem Hayesod Sourd will, st its pext
seoting, finclly settle the (westiocn of coordinstion, «fter which he will be
sble Lo give & complete report of the workings cf the Coordimstion gouneil.

Zionist Publications; With reference to the decision of & meetling
‘of mewbers of the Adainistrative Comaitiee, that the Keren Heyosod, Hetional
Pund and Zion Coasonweanlth pey the Zioalst Orgunization the cost of the pub-
lication of The New i leatine and Dos Yiddishe Folk, over and above the one
dollar allscated for this purposs from the mesbershi, duss, Mr. Slegel report-
od that the matter would be finally settled st o future mssting of the Ssrem
Hayoesod whioh, because of its lurge income, will be cellad upsn to besr the
csiief burden of thie new «rrangeaent.

Wr. Abel, on behalf of the N.tlom:l Pund, steled that «ithough he
nsd not taken the astier up officielly with the Bosrd of the Netionsl Fuad,
he beliefed that the proposition that the Netionul Fund pey to the “rganlie-
tion & certein por ceat of its income would be ugresd to, provided the seus
pro rete arrangesent is msde with ths Xeren Heyesod, He weked that the
Nstionsl Fund be provided with sn exact stetosent of the coet snd incose of
the periodicals so thet deflnite sotion aight be teken. Decided thet
Sr. Abel seet with Mr. 3iegei to decide on the detuils of this wmtier.

AR, E.S. KADUJRIE OF SHARGHAL

The Chelrssn reported om the negotietions of the Ziom “auscnweelth
with %r. 2.8. &doorie of Shuaghsi, Chine, for the purchsse by the lstter of
a tract of lend noar Afule for the estesblishuent there of n garden city. He
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presented in deteil dr. Kadoorie's plsns end steted thet Lhe lstler was pre.
pared to invest in this enteryrise the suam of 415,000 = year for & period of
five years.

#iss Szold steted that she had spoken to Hr. Aodoorie with regerd
to this sstter and urged thet no definite arrungossnts De sade until
%r. Rsdoorie will have had sa cpportunity Lo investigete for himself, in fale
estine, the fessibility of suech s isrge andertaking. Sbe was of the opimion
thet it would be injurious to the Zicnist csmase to entangle Wr. ¥sdoorie Iin
s scheas thet uight yrove Lo be a feilure. This wus also the opimion of
dr. Siegal who belieysd that no contrect should be asde wiilh ¥r. Tsdooprie De-
fore he 18 sctuelly in Peleatine.

The Chalrasn stated thet this wea Lhe .ntsalica »f the Coseonwealth
aend thet he, personsily, bsd 9o sdviaed ¥r. £.doorie.

iuachecn Lo dr. Kedoories It was declded thet a lumcheon be given
to dr. Ksdoorie by the Zionlat Organi:siion, the oxpenssd to be DIrne by the
Kerea Heyosod e .d the Zion Cou.onwealth.

Ziomist Lend Policys Im connection with the discussion of the
Kedoorie pisn, the uestion of the Juicetine lapd poliecy of the Zionist
Jrgenisstion ocuae® up. ir. Zeister referred to ¢ perticulsr case shore s
soasn purchesed lund in Migde! for 8400 under £+ 1se pretenced and urged tuet
sction be taken Lo prevent s« recurrsnce of such misrspresentations which,
ne aaid, is very hsraful te Pulestine.

After & thorough discusalon, it w3 soved, soconded tund cerried,
thet, in scocordance with Lhe resolution of the Natiomal Executive Cosnittles,
s cosxaiites of three be aypointed to Investigste the lund situstion in
Pslestine snd report bsck Lo the Adainistretive Comaities.

dessrs. Robison snd Herris, both of wioca sge in Pelestine, were
appointed on this coasittes, with the sathority to sppoiat & thlrd.

At the suggostion of Miss Szold, it wus further decided thet the
comnittee also report on the reistions betwmeen ths ¥,L.0.C. snd the Jewish
Naticnal Fund.

At the suggestion of Hr. Sjsgel, it was decided that & cuestlon-
geire be drawn up for the spprova. of the Adalalstrutive Coanittes, for
the jurpose of aubsitting it to Lhe various land #9iling sgenciea for enswer;
this ueationpeire to be subaitted psrticulerly o Zionist snd Seron Sayeésod
»fficisls connected with these lsnd seliing sgencies.

The foliowing cosaitbee wea sappointed; Hosars. #e{ater and Jeussnn
end Dr. Kaliski.

dr. Jesumsns in.uired whether &r. ADrsbaa Goldberg, wember of Lhe
Adainistrative Comailiee, is still connocted with Lhe Lema.n Haifs Real
Zutate Compsny. The Chalresa repllied that, &0 for ca he kmew, ¥r, Goldberg
wes the vice presidemt of he couyany. Decided that the coauittee s olnt-
od sl20 report on dr. Goidberg's reistions W bumeen deife.

Sharitable Institutionss; ¥ith regerd to the reso.ution on the
oheritabis institutions in Palestine, sdopted at the lest aeeting of the
¥stionsl giscutive Comalttes, it was decided thet the uetler be taken up
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&t & future sseting of the Administrative Coammitiee, azfter = re,ly »ill have
beon recelved from the Eiecutive, im snawer to Lhe letter on the asubject seat
some tiae LU,

JEVISH NATIURAL FUND DELEGATION

iiss Levenachn preseated ths proposal of the J §.FP, delegstion to
procesd Lo America. She gave & detuiled scecunt of the ressons which
proapted the J.N.F. office in Joarusaziem Lo send this delegetion. it wes
not intended to copduct a wide-spresd cempsign here, nut ruther Lo do ipten-
sive aducationel work. After & thorough discussion of the siturtion, In
wiich 4r, Nsusagpn pointed cut the flsgrsant disrsgard of the wishea of the
Zivniet Orgemizestion of saeries on the pert of officicls in Pulestine and
abroad, it was decided that Lhe Adalnistretive Conuittes stand by the decis-
ion of the Netional Ezecutive Comnitiee, namely, thst the delegatiom should
not proceed to Assrica.

RECEPTIUN TO DAVID YBLLIN

It was decided tast = reception be arranged for ép, Dsvid lgllinm,
the fora and detailsa to be left to the Office Coamities., It was suggested
that the reception be umder the joint suaspices of the “ionist ¥rgeni:=tion
and the Keren Huyesod, the expenses to be bome by both srgsnizetions.

Recoption Lo Rabbi Kooks Ur. Neumunn suggested thst the Z,.U.A.
and the Korsa Hayesod arrenge & feresell for Rubbi Kook befors he lsaves
America, The srrangesents for such & faresell were left in Lhe bhands of
dessrs. deuwsnn ¢nd Wolasgal.

ZIUN COGNUNAEALTH PUSLICITI

The Secretury prosented » letter froas the Zion Comsonweslib in
shich & complainmt {8 mcde that insufficlemt publicity ls given to the
Coasonwea lth sctivities ia The Now Palestine snd Dos Iliddishe Fulk. The
letter #tetes that unless there |8 «n laprovesent Iim 2.8 dirsction, the
Zion Coauvnvealth sill be forced to abrogete the agreswent sntered into
with the Yrguniz tiom. Decided thet The Neow r: lastine give the Coanvn~
won lth & puge sdvertiseamesnt weexly snd so far ss ness isconcerned, the
istter be left to thes discretlion of the Hspsgling Editor.

JUBLICATIURS DURING HULK OAYS

The Secrotury rejorted thet daring the Soly Days, The New fpjles-
tin® s«od Dos Iliddishe Polk would eiiaminete two 1ssues end for thla reeson,
both papers sould be imcrensed in size the wesk yreceding the doly Jays
and &ls0 the intervening week,.

P ™ “-'ﬁ . .ﬂ#wr.‘ Jla

dr. #orris Rothenberg wes sppolnted o arrsnge all the necesa ry
legal pupers =ity regard to 7.R.P. t:x smenjtions.

ASSRICAN JERI3H JURGAEZS

The Chairasn wes cuthorized Lo send o letier to Lhe districte
seking thes to reait to Lhe Asericen Jewish Congress the five ceants por
cepite tex decided upon st the last Zionist Conveation.




all, ABRAHAN GOLDBERG

The Secretary . recented - letter from dr. Abrehaw Coldberg im which
he saked thut the Adainistrutive Coasittee decide defipitely na ts mhether
his trip abroad is to b® regarded as & lewve of absence ur s wecation.

Ar. Slegel stated thet he had definitely inforsed Mr. Guldberg, through
Hr, gltin, that bie trip abrond would be regerded ss a leeve of chsence,
without jay, and that It wes sc understood by ¥r. Goldberg before he left,

RESIGEATI N oF AR, CARMEL

The Secreteary presented &« letter froa Y¥r. Carasl offering his reaig.
a-tion ae field secretery of the Zionist Orgupizeaticon. It was decided that
the resignation of 4r. Oarasl be held in sbeyance until ¥r. &paxy's re-
turn frua Europe.

EASRGENCT AoFUGEE ClUMallTes

At the recuest of dr. Rothenberg, the Secretary bbought u, the cues-
tion of Tionist participation in the Esergency Refugee appecl, Tt was the
opinion of the wmesbers that lnnsazuch as the Ziocnist Urgenizetion is itself
engaged in reising fund, it wouid not be expected of 1t to meke such an
appeal, although it should give as such support to the effourt ss ycasible.

The Secretary inforaed the Comaittee thut 4y, Eolhenber, was unenle
to scoept aembershl on the Ada‘pistrative Coamittes of the Emergency Cone
mittes and it woidld therefore be necesscry to sp,olnt sowe Sne else. No one
on the Coaaittes being in » position to nccoept, it snadecided thut the
3Jecretury copsult with s nuaber of Zionists who night sccept the positiony

the Secretary to report bsck to the idainistrative Coasities.
ANGLO AMERICAN TREATI

The Secretary cslled attentiosa te s pnews jtea with regard tc the
ponding Anglo-Americun treety iam which, it is stated, the Jeeish Nstiomal
Howsland will not be mepticned. 1t was decided that ¥ieas S:0!d, ¥r.R-thenberg
end &r, Veisgsl be appuinted to secure the deteiis with regrrd to this
astior and see what cotion may be tagen to sscure tas inclusion in the tresty
of the Jawish Netionsl Howelsznd.

LETTERS FR.A 2R.AGRUNSKI

It wus decided thut the _yestion of Aserican tourists Lo ¥ lestine,
28 preseated im a lotter %W the Urgenlizstion fros dr. Agronsky, be Laken up
at the aext sessting of the Adzinistretive Conaittee.

Nith reference to dr. Agronaky's letter inforaing the Adainistretive
Coamittee of the sctivities of the Americen Jowish organizetion ia Tel Aftv,
headed by FAabbi Benjemim, it was decided thst the Secretary draft s letlter
to Nr. Agronexy ssking bia to advise the Coasaittes ss to whet sotion should
be tekem in order to sountersct the bed infiuencs of this orgralz.tion.

CHSCK SIGBATURES

The Secretiry preseated s memorsndua froa dr. % itia recowsending
thet, in the sbsence of Judge Rosenblett, Mr. Conhelm be soked %o aign
checks Sor the Urgenisetion. The idainistrative Cosaittes mpproved the
recoasendation sad dr. Conheim accejted.




#E8OTIATION *IT4 HIAS

In sccordspce with the resclution of the N.I.C., thal ths sdainistrative Cone
aittes continue negotistions with the iles, Lhe Seor tery seked shet sctiom should
be token. Mr. Seussnn stated that the negotiations hed been terainsted as & re-
sult of the sctivities of the Esergency Hefugee Coamittees.

MISS SLZOLD AS ACTING CHAIR4AN

The Secretary preseated the recoaaendstlon of the Liecutive Commitiee that
diss 8:01d be slected Aeting Chairaen of the Orgeal:stioca in the sbsence »f dudge
Rosenblatt. At the request of ¥isa Szold, the yestion wss ,oe8tpoped to Lhe next
aseting. '

AFFLLIATIUN OF FPRIEND3 OF Z108 CLUB

The Coamittee =,yroved the recoawsndetion of the Orgsnisetion Depertsent that
& charter be issued to the foung Friends of Zion Club sf How York as sn ¢ffiliated
society of the Zimmist Yrgeaizstion of Americs.

1th reference t¢ the affilistion of the Cubs 7ionist Soclety, it weas decided
thet shile the Orgeniianticn was resdy Lo coiperate with the Jows of Cuba in Zionist
work, its coastitutica did not persil it to have offilinted societies cutside of
the United Stetes.

DIRECTOR OF «JHTGACE BAGR

dr. Neumenn inforaed the Counaittes that Dr. Jxcobson hed bsen appointed
director of the MOrtguge Benk and ssked that the Comaittee exyress ita opinion ln
the matter. He stated that the sppointient wus aade without consulting the 7fone
18t Orgenization or the Kerem Hsyesod, tnd even without the knouwledge of Judge
Rosenblatt, who 13 = mesber of the Sceacaie Gouncil. Decided that the Aduinistra.
tive Comaittes address ¢ lettar W the ionist Rxecutive dissp roving the 2p.oint-
aent of Dr. vYscobson.

PR, E1IN31ZIN

Dr., Xuilski, on behslf of the Aserican Jewish Faysicluns Coanitiee, caged the
Coaaittes ss to the ndvissbility of bringimg over Prof.finstein to the Unlted
States in connection with the work of &is Comsittes om peha lf of the %sbrew Univer-
sity. 4t wes the opinion of the Co aittee that if Prof, Gineteln ie availeble,
{t will be of great velus Lo the wmork here.

pr. Kaliski slso ssked for finemcisl sesistence in Cerrying out cortalnm ree
seerch work im Fulestine, under the direector of Ur. Adler, which, he anid, wes
very esseatial to the welfare of the country. It was decided that Dr. Bellnkl
sddress & letter to the Adaianistraiive Comalttes in this comnection, which letter
2ill be forverdsd Lo the Pulestine Zioaist wiscative sith the recommendetlion
that whatever ssaistance possible bes glven Lo thls work.

SESIGHATIUR OF Na. RIBISON FRU J.A.F. DUARD

The Cheirasn brought up the . uestion of tae rosignetion of ¥p. Louls Roblson
a8 & soaber of the Beard of Directors of the J.N.P. ead asked for the appointaant
of soaesne olse to represent the Urgealzetion. Decided thet this matter be lerltl
f5r the next meeting of the Aduinistr.tive Onauitiee.

MI53 OSLIA PRESS

¥iss Szold preseanted & letter from Ajse felis Press in which she proyoses
to begin sa sctivity for the erection in Jerusalem of ¢ cossunily buildiag. It
su8 the opinion of the cousittes that shlle such o cowsunity bulldiag would be
of grest value for Fulestinme, the metter oould mot be undertakem st this Lise
snd #ies Press be ssked to defer asr setivities for & lster period whon the time
will be sore propiticas.

Ad journed.
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It vas alao declded thet the Secrstary prepare and sudsit to the npext zeel-
ing the comjlete com, limentary sailing iiet of The Hew Pulestine, for possible
revision.

REFURT oF CUOJRDINATING CAUNCIL

ur, ¥yeussan, regorting on behalf of the Teajorery Coordimating Councii, atated
that although the couneil bas dogpe sows excellemt work since its orgemlastion, lnis
work has suffered due to the provieiensl charascter of the coumncii. He belleved
theat the time was ripe for the creation of s jersspent Counelil, sad ia order to
stedilise the work he suggested that the Aeting Chairssn comsuit with the varicus
orgenizations a9 to the perssneat personnsl of the coumcil, snd particuleriy with
regard to the election of & chalrsen snd secretery.

MEUBLABHIY CANPAIGH REFURT - Trip to Pelestine Awanrd,

4r, Blite reported on the progrees of the ssavership work im Wov York. ivery-
taing, bhe said, peinted to a successful sexbershl; drive,

In this csanection the Secretery sussitted o pian offoring o Lrip to Pelestine
2 sn awaprd for good work in the sembershijy cssslign. The Cosmalttes was ssked for
sn opianion, noet 40 auoh on the detslis of the plsm, but on the princip e invelved,
After & therough discussion, it was Jecided that, cithough the Cosalttee wes in
favor of offering these rizes uwe s stisulus in the weuiership work, it would not be
sdvisable for the Orgenisaticn xs sseh to sponsor the jlam. Sueh sollen would im=
voive not only Now York City, but the shois country. It #ss therefore decided tust
the plan be approved in primciple, but that the cwards in Now Igrc Clty Do wade under
the suspices of the Centrali Zicniet Ccamitise of Grester Wew Yors. It wee &lso
decided that iy, Srabeleky be coopted on the cousittee of the Ceptrs! Ziconlet Cone
sittee wnich is Lo work sut the detaiis of the schens.

1,E, GULDRERG VERSUS A, GULDBIRG

The Secretary pressuted » aescrsadua fros the Keren Heyssod statiag that cesriain
differences had srisen between ¥r. I.E, Goidberg and 'r. Abrebas Uoldberg in coanec-
tion with Wsrpsdis. A puaber of Zlonists im Hsrtford, including ¥r. A. Guldstein,
dr, Toft, Wr. Hireh:an, ¥r, Levip sad ¥r, ¥inbtz heve been refusing to cooperate Inm
feren fi8yescd and Ilonist work uatil the asattor is cieered up. It was declded 0
sppoiat Mr. Cozheim, 4r. Devid Teanenbeus sad Dr. Hsilek! e coanitiee of tiree to
ssel with & slsilar couaittee of three to be sjppolated by the Hertford group Lo go
into the metter of dlspate. This comaittes asbould meel sfter Nr. Goldberg's re.
turn from Burcope s9 that he wsy be present Lo snswer charges.

LIVNIST LARD FOLICY (UESTIvREAILE

Er, Negssan repsrted that he had prepared s tentative cuesticansire oa the
Zionist lasnd policy im Pslestias, in sccordspoe with the decision af Lhe last sest-
ing of the Ezecutive Cousitteo. The [firet weting of the conaitiee appointed on
thiis asttor vill be Leld shortiy to disousa the cusetionnsire. It eas deoided
that the questiopnaire be olirculated ssong the assabers of the jidainistrative Coe.
sittee bofore it is brought before the comaittes for sction.

BREFURT OF PALASTINS DEFARTHENT

The Jecretary presvated « report froa Dr. 9, ferastein, Secrstery of the Fale
estine Byresy, desling pertioularly with the Buresu's work in copneetion with ls.
slgraticn to Palestige. It »as decided thet the reyort be clireulated aning the
sonbers of tae Adainistrative Cosalttee.

Bl!lﬂ af Llaporten. news; Ip thtls conneotion 1t way Jecided Lhat the
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feoretary prepare, at regular intervsls, s 4i
nents, ebe., that come hw-;
of the /'d-inistrative and 0 Lauivten.

JANE? kO SHDER0 OGN CRDESA

The “ecredtary called attemtion %0 en
the Z‘ienist Organization for ites atbitude on the
Crizea, It was docided that the mabter bo dealt
that the Yanaging Bditer of The New Palestine be
reply to M r, Lomsnberg's artiele.

PAASTINE "N LABOR 086G NIZATION

The Chairmsn adnmitted a letter fron the Wemen's Laber Orpmnizstion in Pales-
tine inguiring as %o the advisabllity of sending a wenemn's delegation %o ‘merica
for mne specifisiPulostinddn purpose, It was deeided dhat the Cheirsen inform
the “gmen': Laber Organization that the %ine was not propitious for the wisit of

such a dolegation.

The Chalirman then informed the camittee tat she had veen invited to speak
vefore the Councll of Jowish Yomen. “he asked the /‘dninistrative Comitteo as
to the advisability of seouring the ceoparation of the Council of Jewish Vomem
Ain the medical work or mue other pewific sctivity in Palestine. It was the
opinion of th? Comittee that the Ceuncil of Jewish onen be urged Yo undertake
0 far ar pos-idle, scme sctivity that would fall within the frameewerk of the

Organizat ion, preferably the nedical work.

RIBEICAN PALEISTING STERAM Si1¥ COMPANY

The “eorstury presented mews itens thet have appoared in the pres: relating
to the erganization of the ivericmn Pales ine Seanship Compaxy. The-e news
fitems give the inpression that the Organization i¢ uffleially involved in this
now emterprises . mmber of Zionists have ingquired ns So tWhe relation of the
Organization to the new conoorn.

It vas decided that the Chairvan address s letter te Judge =rahl, the
Prosident of the '‘merican Palestine Wdemmship Cospany, requesting that a state-
sont be lssued Ly making elear to She publie that the enterprise las ne
offieinl or unefY commection with the Zieniet Orgunizatiem,

EATPA TECINIOWM

The ‘ecretar  mmitted a letter fyen kr. Lipdiy ssidng Shat the Organizs~
tion @9 moe work on bebalf of the Haife Technioun. o nentioned the name of
Jdulre ‘aok in this conmeotion., It wa:s decided that Mise Ssold see the Judge
and asoertain fros hiz wat his group intends to do for the Halfa Tecnnicum,

HEQOTIATIOE  wITH EIAS

The feeretary presented a letter frem lr, ldpsiy with reforense to the werk
of the ¥ias in Vareaw in conmeetion with imuigretion %o Palestine. Mr. Lipaly
asks that the comitbtee which had been negetinting with the Hias here with
reference %o monding Suropemn relatives of imerican residemts %o Mlestine e
apprised of the negetiations which hed been cempleted in ‘wreaw hetwoen 'r. levite,
the reprosentative of the Palestine affiece in ‘arsaw and ir. Senjunin, the repre~
senbubive of the NHias, It was decided that o committes of three consisting of

¥re Neunsmm, yr, Medster and Dr. Sornrtein, contimue negotiations with the Hise




SETIER FROR DR, “5LAMED RE rFUBLICITI

A letter froa Dr, delesed with regerd to publicity ia The New Pilestins wss
reforred to the coordinsting counecil.

dR. 5. J. WEINSTEIN

At the suggestion of dr. Neuaenn, it was decided to iavite dr.8,.J) . ¥elnstein,
Preeideat of the Aserican Ziom Cowusnwesith, to wesetings of the Ad:=ipistrative
Comcittes, in the sbsence »f Judge Rosemblatt.

AEREN HATESUD BUARD JF LIKECTORS

Mr. Grabesisky inforssd the Cosaitiee that the Scard of Directors of Lhe Keran
Hayesod contea,lates reducing th» number of regresentstives of the verious 3 oy -
Lzations on the Xerea Huyossd board. 4s the representative of tae 7iunlist ITgsne
«éstion, he ssked the spinion of the Adwinietrestive Coasmittes !n thls antier,
ir. W%umenp steted that the astier will not coame upy for scame time snd & decision
s Lhe astier couid be deferred Lo snother assting.

L1UNIS3T rUBLICATION SJCIBTI

4F¥. Neumznn astated that s nuasber of Zisnists had becuae Lnterssted ia the
proposel contalned ia the ,len of scope sudaitted to the Adainistrativs Comasitteon
$ome tise ago for the orgenizetion of & Zionlet Jabllontion socliety; thet progress
is being sade in that directiom and that it mey be possible to orgsnize sych
paplication society shortly.

ADJ JURNED

Hespeotfully subaitted,

MEIER W, WEISGAL
Secreteary




KINUTES OF THE ADSINISTRATIVE COMSITIEE MECTING COCTUBFR .85, 1024.

At home of Mr, Conheim.

PRECERTy Mias» Henrietta Sz20l1d in the Chnlr; Measrs. Cophelm, F:lil:2ki,
Kehlm'n, Mefster, Neusann, Siegel, Tomnenbrum, ¥einetein, and Welsgal, Secretery,
Kesare. 519{t7? snd Kushner by invitaticn,

REFORT OF FIRANCE COMMITTEE

Mr. Siegel, Chitrmen, re orted that, in sccordsnce »ith the re-usst
of the Administrative Committee, ths Finspnce Commitiee had met [«st weok und
rafsed £10,700 of the iIE,rGG necded for the maintenspce of the VU reeniration
ntil the middle of December. In thie comnection Mr, Tannenbsum ot tad that he
would extend o losn of £100C to the Orgeniz-tion, thue making the totel 11,000,

Ee further re orted that the Finance Committee ha? ap ointed 1 commities
conclsting of reyressntotives of the varicus orginizations, includipp Er. %efster
‘or the Zicnist Urgsnizaticn of Ameries, ¥r, Conheim for the Keren Huyewed,
Mrs, Jacobe for Hadasssh, Mr, Bottler “or the 7{on Commonweslth, snd ¥r, S{agel,
Chairman, to dimcuss the matter of hel,ing the Orgaplzetion finsnce the ;ublica-
tion of The Ner Pulestine upd Doe liddi«he Folk, At a meeting o7 thiz comnittee
it wss ngreed that the Eeren H:yvesod contribute “or this _urccee $20,000; the
Zicen Lommonveslth $15,000; Nations]l Pund 80003 Esdssanh $:000. Final “eeirien
in the matter, bowever, rest: with the iniividusl orpsnizstions.

The scticn =f the Fip:nce “omzittee wue ap roved apd dp, ‘fegel wuse

recuested to ee= that the res ective orgunizétione nct u on the decision taken
by their reyrosent-tivas without uny undue delay.

FE'CRT Ok COORDIRATION COUNCIL

The Chairsan rejorted that, Tollowin; the deelnion of the lust me-ting
of the Administrative Committes, the re resentatives o the verious orgeni-stiona
consti tuting the Coordinetion Council h:d met to Aiscuese the -usgtiop of stobili-ing
the Coordination Council, Op the -uestion of the "unetions of the Coupell, it wos
cointed out, that the rejresentatives were nut e¢lexr to vhat extent the Counci! wae
sn exscutive body snd to shat extent it was sn sdvi ory body. The members o the
Council referred to the matter of the joint rublicity buresau whieh hud baen decited
ugen by the Coumeil, but :hich hud been rejected by the Kerop Huyescd and the
Naticral Fupd,

Mr. feumsan rointed out thot Mlee S2o0ld h24 confined her rejort to the
negstive value of the Council :nd had omitted the ceitive things that had bsen
asccom 1ished +ince the Council csme into being. A= to the “unctions <f the Couneil,
ft wan hie o inlon that the Couneil was an executive body Ipsofsr w2 1t deslt with
mattere which the wverious Executives hed orer to set ugony 1t wac sn sdvisory body
in matters which cencerned dudpetary ex enves apd roliciee,

It wca the concensus of orinion th' t Kr. Besumspn's definition of the
functions ¢ the Counel)l wa- the roper one.

The deciaion ¢f the Coordinaticn Council, that ¥r, Li;eky ba Cheirsan
and ¥ es Tepner Secr tary to the Council, wae =; roved,

It was decided that the “eoretsry ¢ the Coordimation Couneil gre are
s eomrlete report of the recoom lishmente of the Coumeil <«ince its “ormetion for

‘Teseptstion to the nerxt meeting of the Admil {etrative Committee,




The Chaiirman then brought u. the m tter o ¥r, Lipgsky'= abesence from
the United Statee, She delieved thot it wes far more isrortont for Nr. Li sky
to remain in Amerie:. throughout the ye-r then for bim te be 2 member o* the
forld Zionist Executive., Dr. Kaliski wae of the srme opinicn, Sy, Heumann
belleved thot the work hers was not sericusly affected by ¥r. [ipaky'e sbeence
snd thet his preecnce in London wee of the utmost imrortince to the Org-nization.

At the sug-estion of 4r. Weinstein, it we= decided thst the matter
of a; ointing or electing » sub titute to nct 2o executive in the abeence of
¥r. “1peky be [laced on the sgends of the next meeting.

ZIONIST LAND PCLICY

¥r. Neumann, on bebalf of the Lond Policy Committee, sresented the
uestionnaire to be ubmitted to Bea-rs, Robleon wnd Hart: with regard to
“iopiet 1and policy in Palostine, The rejort of the comnittee ron nccepted »ith
thenke, dt weo decided thit the 'westionneire, -& smended he -apt to the m-zbers
¢f the AMeinlstrative Committee togsther with the minutes of thie meeting,

SEMORANDUN 7C LEAGUE OF NATICKS

The Seer-tary rejorted thut hLe deemed {t +dvissble to ;ublish in next
waek's 12 ue of The New Falestine the msmorsndum of the forld Zioniet Jrp niza-
stion to the Lesgue of Ratfons. This would re-uire the ublication of = double
fasue of the New Faleostine, He further reported theat in order te de’ray the
adiitional expense of this double fzsue, ha hnd secured  age sdvertigesents st
£100. esch from the National Fund, Keren Hoyosod, 7icn Commonwenlth snd Hadusash,
The :zdlitienal expense to the Organization would there’cre only amount te - bhout
£100. The 2ction of the seer tary wae s- roved,

ME UERT” FOR MAILINC L1ST

The Seeretery ;ressnted a latter from ¥r. Robert Spold neking that the
vrganization crmit the use ¢ the 2ailing 1iet for a letter on My, Daviats
cendidsey., A similer re uest hed come frowm Mr. Barondes in conmection with
“r. Al. “mith's cendidacy. It wee the oyinfon of the Comrittee that It would be in=-

iviasble to grant thesc re uests =irce it would im;licete the Orpanization in logsl
olitical mattera,

DR, BELAMED

The Sccretary ;resented s letter from Dr. Melamed of Chicago, aking that
the Urgenization ;sy Mm for news rejort sent to The New Palestine., It wee decided
thet no such payment be mude to Dr, Melamed snd thet these rerorts bhe sant to The
Yow Paleatine by Ur, Melsmed in hls caynoity ra Chairmam of the Chicego "ioniet
Committes,

CHANGED IMNIGRATICN REGQULATICNS

The Secretary jregented s memersnium ®rom Pr. Surmstein dealing w»ith a
change in the Falestine fmmigration resulaticns. Dr. Bernstein re-uested that thie
memorsndum be cent to Mr. Lijeky in Pelentine sc that he wmight comsunicnte with the
Palastine Government in the mattor. Decided thnt thie be done.




CLAIM OF JEUDISCHER VER. AG

The Secret:ry ;ressnted » letter from Mr, Ii,sky with reference to
s clsim of the Jeudi cher Verlag sgainst the Urder Sone of 7ion, ctoting that
tre latter had  ublished *n unsutborized trenslstion of Fricdemmn' Cerman vork,
"Das Loben Theodor Herzl", Decided that the Seerotsry communicste »1th the “rder
Sons of Zion with regerd to this matter. Wr. Kehimsn wss re-ue-ted to re ort om
tke matter.

N.E.C. BE TING NCVEMBER 9th

The Committee s; roved the change of deote of the meeting of the Naticnal
Fxecutive Com-ittee, from November 16th to Boyenber 9th, Mepors. N éumann, Conheim,
¥el stor «nd the Secretury wers appointed = com={ittee to rre-sre the sgenda for the
meeting.

{URCHEON TU DR. LEVIN

Decided thet the Zioni t Urgspizétien snd the Kerem B ayesed temder »
Juncheon to Pr, Schmsrys Levin on Thursday, Yctober 30th, the date - ¢ his arrival
in this chbagtry.

KFCE'TION TO RABBI EBUCK

¥r. Neumenn re-orted th:t Rabbi Kook he=d acce ted the invitation to be the
su-st st e farewell rece ticn under the aus ices of the Zienist Orgunizstion snd the
KEeren Hayesod. A date will soom be =vailable.

MORTCGAGE BANK

¥r. Boumsnn cslled attentiocn to the fact that no re ly bad us yet heen
received to the ;rotsat of the AMpinistrative Committee of the 7ionist Brranieation
and the Eerem Hayesod sgsinst the sjpointment of Dr. Jacobson &8 man ger of the
hortgege Bupk, He felt that further nction should be takem to revent the -npgrge-
sent of Dr. Jacobron who, it wes re orted, h:d cetuslly left for Palestine, He
believed thet « totems=nt chould be isrued tc the (ress rotesting sguinst this
netion.

It s4«- the opinfion of the Com:ittee thot uch » stetement vould be
bsrmful te the Orgspizstion, It was decliddd that » ceble be »ent to the
Executive in -ondon neking for an immediste ro ly to the letter of the Ad-
nindstrative Committee, jointing out that if a re ly {s not received, sdequate
etisp w11l be tzken to bring thie matter to the attention of the 7ioniets.

EM7 L CYMENT OF MR, BAKBARICH

1 t the re-uest o My, Biity, 1t w.s decided % engage dr, Barbarish
ror eight wecks, =t $20. rer week, to do Yiddish publicity im connecticn vith
the membership cam,=ign.

PALESTINE TRIP ANARDC

The Seoretary re orted that the Central Comnittee of Greater doy York

had decided to conduct under it: osue;ices the contest for the Palestine trip
avards., A public =pnouncement o thi: effect will probably be mede within the
coming week,




HAIFA 1 CHNICUM

. The Chsirman reporte’ that she had seen Judge Muck »ith reference
to the Faifa Technicum and that be wa« not sble to give her any 24vice w3
t¢ what =hould be done in Americs to aid the Techpicum,

SENICR ABEL

It wae decided to invite ¥r. fhel te "uturs seotings of the Admipnietrative
Comrittee :s the re resentutive of the Nutionsl Fund, 2s * nonevoting member,

\MERICAN FAIE TINE LINE

The Ghli“m re crted t..h.‘tvl in neccorderce sith the descision of the
Adninistr-tive Compittee, ~he h:d w=rit:ten to the Americsns "slestine Line, but
that no re;ly hed been received. Hr, Xefater re orted th t e hrd mecn n
number ¢f men interccsted in this ;roject. He thought it would “e siyisshle
for the Orgnirotion to get to Bther =ith these men snd Tind out the sxyeet
“tates ¢ the com:.sny.

It vas decided to ;. oint Nesars, Jeipgel, Kothenberg ond Topkis
(lout or #41'i=m) » comaittee of three to confer with the re re-entatives
of the Americsn Fale-tine 'lne, =fter a re;ly i1- received rom the Com sny
to the letter of the Adainistrative Committee,

KR, YU ENER

The Chuirman ~tated thst she had invited #r, Kushper to the me«ting
to jresent the que ticn of the Arti ons Bank to the Committee. “he oslled
sttention to the fact that the "ittsburgh Convention had ‘do;ted n» re olution
eulling upen the Zioni-t Orgsnizetion to in truct the 4fistrict: throushout the
country to 2id Kr. Kushmer in the sle of 10,000 shires of the Bsnk, After
“r. KEushper hod _resented his cr28, it wa decided, on moticn of Dr, Kaliski,
that a circulsr letter be nddre .ed to the diatricts enlling sttention to the
recclution ¢ the Convention, »nd s Lin; them to extend whatever did o= $ble
to ¥r, ®ushper in his effort to ssll 10,000 zhures o” the Artis-ps Bapk,
This Jetter to be cre sred by the eoretsry in conjuncticn *ith s committes
to be sppointed,

Nr. foinetein jointed out that 1t would be sdvi able for the Ore
ganization to be re recented on the Arti--ns Bepk und thu haove ef ective
centrel over the operition of the Artieans Bapk in "alestine. It was decided
to plece thin sotter on the agends of the next meeting.

ME., ABRAHAR COLDBENG

“r. Blitz colled sttention to the fret thet Mr. Abrshem Gel‘berg
bad besn echeduled to return on October £1+t, =nd thut hs hed accordingly
beoked him for = nusber of member hi; mectinrs. He insuired whether the
Adainietr tive Comuittee hud spy kpowledge - tec the date of dr, Colithere's
return, The Chalyrman t ted th.t she hed no inTormation on the sub jeet.,




It w ¢ deeided te plece 2l! un ini hed busin=s on

o¢ the pext mecting, includings

1. Palestinisan collection=, lotter from J .M. Mellen.
o  Publicsticn of Maze's re ort, etter from ¥r, Lieky.
% Let er frox Agronecky re Pale tine touri t=.

4. C irculstion of document: te A.C.members.

&, Koturn of ¥r, Li;eky

§. Young vadaea Campaign

7. Rerort of Advertising Derartment

8. Indexing of New Palesntine.

9. Artissns Bank

18. Executive of Urgenizetion in beenoce of My, Li;esky.

ADJOUFRED

the ngenda
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MINUWES OF THE WATTUNAL EXFCUTIVF COMMTTIFE
MEE(THG
Sunday, Novenber 9, 124

A: Hotel Ponnsylvania, New York.

POESENT: Miss Szold in the Chajr; lrs. A. H. Frcmenson, Ifrs. E. Jacobs,
Vies H. B. Lefxeositz; lessrs, Abel, Borowsky, Corheim (He:mann), Ebin,
Fdlin, Fierst, Gold, Grabelsky, Heclman, Ish-Kishor, Kalisii, Kchlman,
Lawport, Levinstone, Meister, Neumann, Robbins, Sendar, Shelvin, Siegal,
Silverman, Skaist, Snitzer, Stone, Surdut, Topkis, Weinstein, and Weisgal,
Szcreotary.

PRESENT BY TNVTTAT.OM. llessrs. Bender, Blitz, Bernstein, Goldbarg, Maltin
Kottler, Fmshnor, ievin, Simen Rothenberg; Miss Futh Cohen.

ABSFNT: Messrs. Abremowitz, Bernstein, Bremner, Brainin, Conheim (ifax)
Farwick, Fishman, Treed, Friedvors (finrwy), Friedberg (o), Garber,

Gessner, Ginsbeup, Goidbuerg, Gocdstein, Hartran, Hess, Kahanowitz, Kelimran,
Klausner, Levinthal, iissauer, loeviager. labell, Maisel, Matz, icses,
“urov, Melamed, Febzlsky, Reit, Rimsly, Rosenblati, Rothenherg, Rosengaiten,
Sz1it, Steinvery, Sandler, Seon, Smhulman, Silver, Hteifol, Tznnenbaum,
Taylor, Turmman, Mps. Richard Gottheil, MMrs. Archivald Silverman.,

FYCUSES FOPR ARSENGE RECEIVED FROM: Mrs, Richard Gottheil; Messrs. Freed,
Kshanowitz, Klausner, Shulman.

The meeting was opened at 10:30,A.M., with iss Henrietta Szold
in tke Chair,

HEPORT OF ADMINISTRATIVE CQMOITLFE

The Chairman presented a brief review of the activities of the
Admiristrative Camittoe since the last meeting of the National Executivs
Cormittee in September. She spoke of the goold werk of Mr. Siegel, Cmir-
man of the Finsnste Ccmnitiee, and Mr. Meister, (reasurer, who hed smsneadad
in raising sufficient funds to tide the Orgenization over the summer
months, when receipts are low, She reported on the efforis made to seoure
the rooneration of the various organizations in the matter of financing
the Zionist poblicetions, [he New Palestine and Dos Yiddishe Foik, Fall
reports, she sajd. would be presented by Mr. Meister ard Mr. Siegel. Witk
recard ¢o the resolution adopted at the last meeling entncrizing the
Admins strative Camittee to make inguiries with veference to Zionist land
policy in Palestine, tho Chalrman staten that the resoivticon bad been put
into effect, a camittee appointcd and a questionraire drawn up to be
presonted to Messrs., Fobison and Harris ~io are in Pzlestine. A detailed
roport would be presernted later in the day by Dr. Kaliski.

The Chairman further rsported that a letter had been sent to Col,
Kisch, the Zionist reprosentative in Palestine, askinz for infomation
with regard to charitable institutions in Pelestine which senl out appeals
to America, tut no reply has as yct been received.
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The Chairmen reporied that Dr. Jacolson had teeou appointed the
manager of the General llortgags Bank in Palestine and thatl this sppolint-
ment had been made without coustlting the American menbess on intemmational
bodies. Although Dr. Jacobseor el nigh standing in the Vionist movement ,
yet it was not felt that he ha¢. rroper requisites for the positiorn te which
he had been appointed. Accordingly & letter had been writien to London,
protesting against the appo.rtument, and particularly azainst the policy
of appointingtofficers of intermatioual todies without ccnsuliing the
American representatives on tnese todies.

The Chairman statod “ha*t a leSter had been sent te the districts
asking them te pay the per cepita tax of five cents to the Anericzn Jewish
Congress, in accerdance witn 2 resclution of the Pibtsburzh Convention.

She further reported trat since the last mecting of the N.F.C., the Ad-
ministrative Camittee had arranged receptions for . FKadcorie, of Shanghai,
Dr. David ¥8llin and Dr. Schmacya levin. She concluded with the report that
a new cammitiee had been appointed to negotiate with the Hias for the
settling in Pzlestine of Furopean relatives ¢f American vesidents.

REPORT OF 1R, SIEGEL ON FINAUCE

Mr, Jacob Siegel, Chairman of the Finance Committee, was the first
called upon to render his rerort. The dutdes of the Tinance Ccomittee,
Mr. Siegel said, were (1) tc form = budget for ihe Orgenizabtion which would
be in keeping with its approximate inscare; (2) tc effect certain econcmies
in the administration ¢® Z'.onist affairs; (3) to provide funds for the run-
ning expenses of the Organizati.on. He then proceeded to review the steps
taken by the Finance Ccmittes to sarry out the duties which had been jmposed

upon it. To this end, he seid, tre Finance Corinittee made certain reccam=-
mendations to the Administrative Cammittee, most of them involving the co--
ordination of a mmber of Zionist activities, through which it is hopeod
certain sconanies may be effected. Recognizing that the Zionist Organiza~-
tion is the parent body of all the institutions working for Palestine with
authority to give direction to all their activities, it has become increas~
inrly patent to everyone that in sctuality the Zionist Organization must, if
it is to continue “o ve the guiding influence in our Palestine work, exercise
that asuthority and conduct its affairs accordingly. In this connection,

1%. Siegel stated that the Zionist Organization as the parent body serves
the various institutions through its publications, through its districts

.nd throuzh its orzanized forces the country over. ‘his being the case, 1t
i¢ imperative that ths various institutions effiliated with the Zionist
Uraanization of America show'd help bear the burden of those instruments
charged with the duty of carrying on the Zionist propegands in this country.
Wich this in view the Finance Uamittee called upon the various institutions
+o aid the Zionist Organization in maintaining these propazandist instruments.
1L+, Siegel was pleased to repert that as a result of a conference held about
a month ago, a plan had been evolved vhcreby the various institutions
+fFfiliated with the Organization would convribute the followinz amownts for
the surrort of the publications: Fersn Hayosed, $20,000; Zion Camonwsz1th,
€1.5.000; National Fund, $5,000; Hadassah, $3,000. This proposal of the

™ nance Committes had been accepted in principle and the details are now
beins worked out. Mr, Siegal was confident thet with this assistante and
ihe addjtional effort that is now being made to increase the membership of
ths Zionist Organization, it will be prossible for the Orzanization to came
te the next Cenvention, not only without a deficit, but with a surplus.

Tn cunclusion, he called upon the members of the National Executive Commidio
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to cooperate in their respective camunitics in ths xembership work bacause
only through a large and rosponsive membership will it be rossible, he said,
for the Zionist Organization to continue to c=rry on the work which it is
now endeavoring to dol

Mr, Siegel's report was accepted with thanks,

fr. Heclman asked whether the income of the periodicsls could
not be increased considersbly throurh additional subscriptions and
adwertising. 1In reply, Mr. Siezel stated that The. New Palestins and Dos
Yiddishe Folk roly upon the membership for their readers, that no Ireat
revenue could be expected throush subscribers. Negotiations were under
way, he reported, to sscurs Keren Hayesod subscribers as readers of The
New Palestine, but no &scisicn has yet besn arrived at., ifr. Weisgel
stated the watter of securinz subscribers had been cazrefully considered and
it had been Ffound that as much effort was required to secure a subscriber
for three dollars as to securs a member for six dollars, who rsceives one
of the periodicals free. To start a machinery 7oinz to secure subscribers
at three dollars a year, would injure the membership campai-zn because it
yould, in effect, tend to creats a body of adherents at three dollars
instead of six. It wvas therefore decided that it ~ould be much more

Profitable to pat the effort that would & used up in subscription drive
into the membsrship campai_ n.

REPORT OF THE TRFASURER

The report of IIr. Sic el wus supplemented by the report of the
Treasurer, lir, Isaac leister, ~ho ;ave a detailed account of the exact
financial status cf the Orjanization. He stated that the deficit had
increased during the swuacr ccnths about $20,000, as had been =xpected.
Frci. December Ist on, however, the Orzanization #ill be in vetter con-
dition with the remittances Ifor membership. Mr., Meister reported that
throuzh loans extended to the OrTanization by the members of the Finance
Cormittee, the Orzanization had been able to mect its budzet during the
swmer months. The Orzanization was?ﬁ much better financial position
this year than last, he added. In camparinz the past five months with
the same poriod last yoar, MMr. leister stated that the Organization had
received $42,000 more this year as well as an increase of 8,000 members.
He, too, stressed the point that a solution lay only in an increase in
the numcriczl strinzth of the Orzanization. He emphasized particularly
the campaizn for sustainin: members. He was of the opinicn that with ¢
rroper effart on the part of the members of the National Executive
Ccumittece roeidins in various sections of the country, it should be
:"*c.;;zible to secure 10,000 sustaininz members, and thus increase in a
iarje measure the rcvenue of the Orcanization.

» . In answer to a series of questions propounded by Hr. Heclanan,
et Jd{:cas ana Mr, Abel, lr. Maltin, Aulitor, presented a dotailed r:port
of the incame and expenditure. 1ho total incane frow Juns lst to the
rosent is $47,331.40, in #hich is inciuded $8,000 for shekolim, The
exponalTuris lor this peried were $71.192, loavinz a Zcoficit of $23,000
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for this pericd. The total daficit amcunts to $104.000.

The Chairman stressed the fact that if“the membersnip campeizn now
now in progress is a success, the deficit will be met.

In the discussion vhich ensued, lMrs. Jacobs and the Chuiman brouzht
out the fact that Hadassah contributes one dollar for sach of its membsrs to the
Zionist Organization, makinz a total of $18,000, as well as $9,00C tc the World
Organization for Sheckoli#m, so that it could not bs said that Hadassah was not
contributins to the support of the Orzanization. The $3,000 which it would be
taxed for the publicatiors would be an additional contribution. Ifr. Abel stated
that the Jewish National Fund, too, contributed toward the upkeep of the Or-
ganization, through its paid advertisinz in Dos Yiddishe Folk, lr. Neurann
stated that so far as the Keren Haycsbd is concerned, it could not be said that
that orzanization contributed nothinz. Apart fran the $6,000 a yezr it is
centributinzg to The New Palestine, for advertising ete., the Heren Hayesod has
Placed its bureaus throushout the country 2t the service of the Orzanizaticn,
for hich no rejular charze is made.

Dr. Gold suzrested that the Orzanization secure a special piece of
work for the districts to do. He thougnt that the Districts were sufferinz frem
lack of function, and if scme picce of work were found in ~hich the Hadassah
chapter and district would cooperate, the probiem would bs solved. The Chairran
replied that such cooperation was zoins on in many citiss in the country.

The Treasurer's report was accepted with thanks,
ZIONISTS MEMORANDUM TO MANDATES COMMISSION

Mr. HEnamiel Newann, reportin: on the memorsndum prescnted by the
Zionist Organization as the Jewish Agency, to the landates Cammission of the
Leajue of Nations, gave a summary review of its contents, and camented at
length on the political and moral sisnificance of this document. It was the
first time in history, since the Jewish dispersion, that the Jewish people
was called uron (throuoh the Zionist Orzanization) to present a report of its
achievements in its national hameland to the reprcsentatives of the nations of
the world. The sijnificance of this report lay not only in its presentation,
but also in the achievements recourtasd thercin by Zionist work in Palestine
durinzy the past four years. It is perhaps cifficult for us who are steeped in
the daily zrind of Zionist ~ork to view our achiesvements in Palestine fram the
larjer anjle. Weo see it only in driblets, in amall portions, but are rarely if
ever able to view the camplete picture. In this report the ceamplete picture
is given. It presents in unified and coordinated form the sur total of what
we have accamplished in the land which we desire to reconstitute as the Jewish
National Haeland. The sunm of twenty-seven million dollars poured into Pal-
es.ine durinz ths p-st four years, althouzh not very larze, represents an
earnest of what the Jowish people, under improved conditions, is ready to
contribute of its wealth to the upbuilding of the Jewish Hemeland.

ilr, Neumann touched upon the several demands made uron the Mandatory
Power in the Memorandum to the Mandabes Camission, notably the settlement of
Jei's on State lends and the question of immigratiom. Notwithstandin:z our
sratitude to the Mandatory Power, it has been necessary at times to point out
cortain ‘rievancss, and in the report to the Camission the Zionist Or~aniza-
tion touchss on these with dignity and finmmness.
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Mr. Meumnznn corcluded his remarks 7ithe the introducticen cf the
foldowing rasclut-icn, whaich wis scconded and adopted:

RESOLVED that th:s Mational Fxecutive Cern : : 5 s=bis-
faction on this first report mads by the Jewish re nla. '. Zick 1::1;
Orzanization, and its -.prrc:ciatiﬁ“ of ths servi cis in
Dr. Chaim "Teiznann, President of the Zionist Or:
both the Zionist Or:anizaticn -nd the Jowish p.,-*-l., on t_d."

Farther resolved that steps be t-kon to accuaint the Zionist putlic
w#ith the full si:uificance of this cccurrsrcs =ad th=t the ubmest use te u=de
of this event for furthering our Zionist ~Tork.

e, Naxaem sttod th-t ho offer:d thr sccond part of his resclution
boc:use Be thoaht the Orz-.anizatior had slack:nsd @ovm in 1ts poli ticz2l
activitiss., He Felt that it -2 tine to loock im' the cusstirn of increasin:
an appreciation o the Zionist <iis on the yart of the Aneric.r public, In
the discussion bhat followed, Dr. Joseph Silv-omn s propesed sheot teon theus:nd
copies of the veport zs it :ppeared in The Now Pulestine “e rcprinted and
distributed -mon: dmsricin st somwn, ;*uhliciazs, and comwnil 1:=ders. I,
EliBu D, Stone and R.bti Gold, print:d ovt the import:once of Mogpin; the
Amorican public au cour-nt with the evonts in the Zicnist world, and tv¢ this
ond su  testod thit the Administrative Camnittse ho instructzd to mixe = surviy
of th2 n2nds and the rost 28visatls metheds for ﬁ.cc-:r:arlis. in~ this puryoess.

The discussion concluded with & rrsciution th.t the idaivistrative Comitics
Zcxmulate a plan on the question of political :xd edue-ticonal activitics on
nch=lf of Zioniam te be prascatsd ot the nixt moetd '-'; o th2 Fxscutivs Ccn-
mittesc. BSubs~qu.atly a resclution ~us i-.urc:iucacl ndin: the expression
Political aducatien™ to "political inferc-tion, At this poirt the Chzirran
was able to anncunce that Hessrs. Isaac ..eisur-r, Treasarcr ¢f the Zicnist Or=
sanization, and Mr. Morris Sendar, membor of the Finance Coomittoc, hed volun-
terred to deirsy the cecst of rrintin: the 10,000 copizs of the Mmorindum te
th- Mandt=e Cormissiorn c:lled for in thr rcsolution by Dr. Silverman.

MRS, JJLCOBS ON TORF. O H/DASSAH:

The Chairsen then e«ilcld won lirs. Fdvward Jacobz vhe proscrtcd the
followin: report of ta> activitiss of Halass:n durin' th: past fow menths:

"Althouh thr helidavs retarded the resumpticon of 2ctivitics in mwaay
Chaptors of Hadsssazh, riarked proiress has been made irdicating a a —~ocd besinning
toward the vear!s record., Chaptors now muab:iy 186, Mow sreups orlanized during
Septembeor 2rd Octoicr ure in Aprleton, 7isc. ldncoln, Mebr..ske ard Lorwin,Ohic.
Tho pwdd-up mecborskip of Had.ssah is 18,500, New Junior wnits have boon or-
~anized in Denver, Cole., and Butlcr, Pa ., brirZing th: mrber of Junior “rours
up to 89,

"The total wmount of c:ish rocript: frr tho tic merths is $13,300. In
Scptenmber, $12,813.24 vas sont to Pulistine for tho madicz) ~ork, $833 Lor tho
Infant Wfarc work and $200 for the Scheol Livichoon Tand, In Octcber $13,056.77
s sont for the medical werk, $833 fer thr Indant Wolfare 2nd $200 for tho Schocl
Luncheon Mand.

Macassah particio=ted in the Connccticut Fhede Island Zicpdst Forional
Conferonco and in tl"* Now Jr:»rscﬂ State Zionist Rational Confercrae. The zreater
e York Chapters of Hadzssih arc cooperstiny with the Central Zionist Ccuncil
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of New York irn a joint mecdbership "riv*::_, and ir. arvracecents for a tural
prozram. In Ealtincere plans are beins mide for & joint drive ~ith tho lecal
Koron Hayseod, Jowien luticonzal Fand and Yow:: Judsea, Chaptors have sppeinte
cd roprescntatives te lec-sl district Ixocutive it-t:-:s =nd zre assisting
in oryanizin: districte vhere none exist.

nA ssteyr Peansyivanii and Fastirn Ohic Rezicnal Unit he=s toen
orz-nizcd -nd _pl—..'.s are bein- made to or-anizo sindl.r rezicn.d roups in
Ohio and in the Seatoard Rezion Fhil:delihis is inavTur:aSin: = dollar drive
for the tenefit of ths H. il U., and Ch-gtors throuzncut thce cr_,ntr;.r are
planninz mombershipy and nsdieal wnit drives, t¢ collect $15C,000 =nd $10,0C O
for Infant “elf.xrs., leny vielts have beoon malds by Hedassah prepazandists ©
Hedassah rroups =nd cther -roups =nd cthcr orzanizatiens. On Oct, 27, E-Zisa
Szold s invited to -Ldrcss the Pennsylvandlae State Ccxfsrones ¢ the Ceouncil
of Jawvisa Viemen.

"l Palestiace, the b:d capacity 2 the Had-sssh hcespitals has boon
incregsed to 323. [nothor indication »:: ths insluence w~hich th: H.M.0. is
exertin; in creatinz 2 mero Iriendly ing betrgon the Jows and Tho irabs
is the raquaest of the irab municip:lity ::E Tcbron tc tha H. L. 0. for edicel
service t¢ tho citr pocr, the municiraliity offirinz to pay &F 50 for the
service., annual arreements hove becil ccuclufad betreen l"-‘:;,,*n’..iin.ﬂ., Zicaren
Juccb nd the H.lL0. for medic.d servico, New Infent Velf-ore stations have
veon 2stablished in RehoLotia .ad Potah Tikv h. Snicizlists in Gynecclozy,
Infant Welfare work .nd oto-lirynsclé y have Loon sprointed,

"l @ontaul hywiene service in th: schoels of Halifa has been arranged
hotween the dentists ~f the municipelity =nd the modical school inspeoction do-
partoent of the Ho M, 0, sinilar to thc dentel sorvice in Tel-iviv,

"Plans for the first snnusl He:lth ook in Palostin: were mander
tha ausricrs of .. camittes he ded by Dr. Tanmonbtsusm and lrs. Nellie Straus
ilochcnsen, the Hadassah repres- ntstive .

"Ominz to th> unfavorable sutcmi: of the nezotiaticns with the Bowrd
cf Diroctors -f the Eoth David Hes it 1 te sscure tho rrlease of Dr. Tennenbar
who has hecn in P-lostin: o o= o ats le.wve of zbsince, Dr. Tamenbax is new
en his way to Ariirie+ in the heps of chenzinz the decisicn of the Board."

Mrs. Jucols repsrt ¢ .ll‘;l forth discussior ir which 2 mmber of tho
pembers porticiyated, includinz !, Heclmen ¢f Vashinzton, lir. Recbbins cof
llew York, Dr. Snitzer of Pittsbur-h, =nd ilr, Stene of Besten, It was pointed
ot that, =zlthou-h Had.ss:=h h-s zchicved splendid results in its work, its
membership ~os nct thorou hly esnvers nt with Ziendsn, .nd that it was
neeossary te instil = ro: d;nr Zicnist spirlt :icr: the mrmbers cf Hadassah.

In this cennecticn it w.e peint:d cut thit this situation cxlsted net only
monT Hadussah, but zlsc -,.r.‘.:r;;; tho membors of the ener:xl Ziconist Orzaniza-~
ticon; that it was necossary te conduct an ..Tt.. 18ive educoticnal cumpadn
quon? the zeneral tymborship ¢f tho Orj.niz.tin.

RESOLUTION OF !EMACHE: }i, SCHEINKIN
The Chadrmnan cwll-d the attention »7 the rcmbers of tho meeting

to the trazie fate that had overt:ken MMenachen lMondel Scheinkin, WAC was
killed in
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Chicago on Sunday, November 2nd, while discharging his Zionist duties.

She called upon lr, Israel Goldberg to introduce a resolution
expressing the profound sorrow of the Zionists of fmerica over the loss
sustained oy the Jewish people. After a brief tritute to the late Mr,
Scheipkin, !ir. Goldberg read the following resolution which was adopted
by a rising vote:

"The National Executive Camittee of the Zionist Organization
of America, in session assembled, expresses its profound sorrow over the
tragic death of Menachem Mendel Scheinkin. TFram his early youth he
consecrated his life to tho furtherancs of the Zionist czuse. Death
struck him down ruthlessly, in the vigor of his manhood, distant from the
soil which he loved, to the develomment of which he made 2 notatle
contribution, and in which he desired to rest. His death, a loss not
only to the Zionist Organization :nd to Palestinian Jewry, but to the
whole Jewish people, creates a void not easily filled. Our sincere con-
dolences to the Zionists of the world, to Palestinian Jewry and to the
bereaved family."

It was resolved that a cory of the foregoing motion be sent to
Mrs. Scheinkin.

COORDINATION OF ZIONIST ACTIVITIES

r. Meyer V. Vleisgal, Secretary of the National Exocutive Cane
mittee, sulmitted the following report of the work of the Coordination
Council:

"The members of the National Exccutive Cormittee are more or
less acquainted with the plans of the Coordination Committee, as submitted
and approved at the last meetins on Soptember 7th. Briefly, the plan
called for:

l. Runctional Coordination at the National @ffice.
2. Coordination in the Field.
3. National Coordination of Campaigns.

4, The creation of a Coordinating Council on which all the
organizations and institutions affiliated with the Zionist Organization
and whose offices are at 1il4 Fifth Avenuo, shall have representation.

"It is perhaps too soon to render a report of therwork of the
Coordinatineg Council or to express judguent with any degree of finality
25 to the gffectiveness of its work., Coordination cannot be effected by
a flat or a ukaz or even by the «doption of a resolution =cceptinz it in
rrinciple. There ure rmany factors to ve considered. During the past
four or five years the tendency in the Zionist Organization has been
toward decentralization. In the process of this decentralization, each
organization and institution fared for itself. There develored a certain
rivalry. Each tried to outdo the other, to sultmerze the other. To be
sure it had its advantages, but it also had its very serious disadvantage.
They were frlt at the Nutional Headquarters. They were felp perhaps
nore keenly among the Zicnists in the various localities. The alternative
to decentralization is, of course, centralization or consolidation. It
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is doubtful as to vhether such a course would be advisable, and if
advisable whether it would be possible. The third alternative is co-
ordination. It strikes a middle course.

"But even ~ith this middle course, difficulties are ¥ound to
arise, Having worked for years independently, each practically without
regard for the other, it is not so easy to zet them to relinquish part
of their =zutonaiy or supreme authority. It is quite natural even amongz
cur o organizations althoush essentially we are all working for the
same rurpose. The difficulties are not so much inherent in the thing we
propose to do. They are chiefly psycholozical.

"I have deeried it essential to make these observations, because
they will help us toward an understsnding of the difficulties involved.
Yet, despite them we have made considerable prosress. They are an in=-
dication of what can be done once we are =zble to free ocurselves fran oar
special interests, prejudices, =z2nd view the thing from the ~emeral interest
of the Orranization.

"Now for a summary of our work: TFollowinz the approval of the
plan of cocrdination by the National Executive Carmittec, your secretary
at the direction of the Administrative Cormittee addressed 2 letter to
the EKeren Hayesod, Hadasszh, Jewish Natioral Fund, Zion Comronwealth and
Young Judaea, asking for their assent to the plan submitted. Same weeks
elapsed before these organizations met and before it was possible to
secure official action. In due course the plan w=s approved by all the
organizations and institutions. Pending this approval, however, a

Temporary Coordinatinz Council was set up by authority of the Adminis-
trative Ccomittee on which all the organizations mentioned were repre-
sented. The council met frequently, at the averaze of twice a week, and
considered matters that were of immediste importance in the work of the
orzanizations,

"The first step of the Council was to eliminate, as far as
DPossible, =ll conflicting dates in connection with carpaizns. This was
aone in 2 number of instances, especially in New York where the Keren
Hayesod had pl=nned a series of sectional drives in the F=ll, but vhich
it abandoned in order not to interfere with the work of the membership
campaizn of the Organization. In addition to that, the New York dirccters
of the Feren Hayesod are cooperatinz in the cauraisn. In accordance with
the decision of the Council, !Mr. Siezel, in his capacity as Chuirran of
the Finance Carmittee of the Koren Hayesod, adiressed a lotter to the
directors of the Kercn Hayesod outside of New York, askint them to
cooperate in the membership work. In most instances the directors are
canplyinz with this request. In a muber of szotiéns however, due to
lecal conditions, the Directors have not been able to follow out the

instruction. It is hoped that here toc the difficulties soon will be
removed.,

"The Coordinating Council then took under consideration the
amalgamation of several Zionist and Keren Huyesod Bureaus. Therc has
boen considerable difficulty in this matter duc also to loeczl differences,
notably in Boston, Connecticut and Fhode Island, and to a less desree
in Philadelrhia. In Boston and Connscticut the two bureaus have been
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mergsé and are functioning mors or less saiisfactorily, although there is
still a good 42al to be Zssirsd. Tn Philadelphia there are no loc¢al differ-
ences, but thers ths situation is an entirely Aiffercnt ons. Thore ars twe
bureaus, on2 for ths Keren Hayasod and one for The National Fund, the latbr
being a temporary arrangement. Although the Naticnal Fund Bureau is now en-
gaged in a campaign for $25,000, it is cooperating to a certain degree in the
membership werk, or whatever of it is going oa thera, There is now reason
to bslieve that +hers will be any serious difficulty, in affecting a merger
in Philadelphia, oncs ths National Fund will have completed its work.

"Perhaps the most difficult task in ths work of coordination is
the matter affscting joint 4drivss of the Ksren Hayesod ard the Natioral Fund,
and possibly also the Hadassah Msdical Organization. Although this vas not
altogether within the provincs of the Coordinating Council, it was felt that
it would react to bsnsfit of all Zionists #f the number of drives could bs re-
duced to a minimum. Accordingly, the representatives oi the Keren Hayesod
and ths Jewish National Fund on the Council, wers dirscted to work out a plan
which would bs agrasable to bo*th institutions. Such a plan -as prepared and
submittad to ths Ksren Hayesod and the !'Jéwish National Fund. The Board of
Dirsctors of the Xeran Hayssod, however, considering its commitimens towgrd
the Palestins Budgst, qusstioned the advisability of adopting, joinmt drives
as a genesral policy without any assurancc that its income would not be reduced.
Furthermors, it was the opinion of the Xersn Hayesod that this was a mattor of
intsrnational »olicy that richily balonged to the Actions Committec or the
Zionist Congress. It was agrezd however, that wherever local conditions
demand,such joint drives should bs considered separately.

"I have dsalt firs*t with points two and three, namsly, coordination
in ths fizld and Nati-xal Coordination of Campaigns, bacauss th:isc represont
positiv: achisvemonts of th2 Temporarv Council.

"Unisr poirt ono, Functional Coordinatien at ths National Offies, the
Ccuncil took under consid=ration first the astablishment of a publicity bureau
under ths joint control of th: organizaticns raprssentsd on ths Council, or
rathsr the convorsion of ths prosant Keran Hayosod Publicity Departmont into
a joint bursau. The sstablishmont of such a joint publicity buroau was rogarded
as of sssontizl wvalus. Publicity ropresenmtssa pivotal activity. It acts to a
largs sxtont as a chack or all other activitics. Brcaus” onc2 tho Council
deceidss to ziv: nraccdsgce to ono particular piseo of work, its docision is
roactad in ths publicity tc th: virtual sxclusion of all cthor activitics
that might b: gsing on. But in addition, thero is such a thing as, what
may be callsed, ovi.rhrad publicity, th> kind of publicity that is of boncfit
to all the crganizations; chinily n ws emanating fron Palnstino,

"T%Sr. boingz gonoral agrommont on the subject, the Council after
conziderin~ this mitter at a numbar of meetirgs decided on a medus cof putiing
this thing inte 8ffect. A budget and its allocation among the various or-
ganizations wus agreed upon by the members cf +the Council, with the axception
of the represontative of th: Jowish National Fund. The Keren Hayesod being the
principal partner in this arrangement, it was first submitted #o its board of
iir:zctors for approval. But for reasomns which are rather difficult to agroe
with, it prafsrrod %o deier action on the matter. In justice to the Kercn
Hayssod it muct bs saii however, that its decision was affsctsd to some exicnt
by “hs attitude of ths National Fund. But while no formal arrangerient has
has b2an sntorsd into with the Keren Haycsod towards the formation of this
jeint pudblicity burcau, the present publicity dopartment of the Koren Haycsod
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is cooperating with us -thenever possibls in the dissemination of Zionist
news. The question, however, will again come befors the Council at its
next meeting ani an 2ffort will b2 made tc settle it in a manner that will
bo agreeable to all the Organizations.

"In connactiorn with furctional coordiration at tho National Office,
the Council kas now under consideraticn a plan for avoiding competitive cm-
rloyment as «ell as a nlan for th> intradustion of a civil service systen,
which would includs insurance, pensions, etc. It is premature tc enlarge
on the subjsct as thare ars sone very sorious diificulties that will have
to be renovsd bYeofore any suck plan is made workable or even ieasible.

"Ac has tesr indicated at the begimming of this report, the Councii
acted as a temncrary tody. It did so until all the organizations gave their
assent to ths nlan of coordiration. Then the question of stabilizing the
Council and cr2ating it as a permancnt body was taken up by the Administrativc
Committss. On October 24th, ths Coordination Council was zstablished as 2
permanent body ith the Chairman of the Zionist Organization as its chairman.
The organizations ranres:nt2d are: The Kersn Hayesod, Mr. Emanuel Neumann;
the Jewish Mational Fund, Mr. Sesnior Abel; Hadfassahn, iliss Ruth Cchen; 2Zicen
Commonwealth, Nr. Harry Kcttlsr; Young Judasa, Mr. Locnard Cohen; tho
Zionist Organization, Mr. liayor W. Weisgal; - The Joint Publicity Departmunt
(2lthough not in operation), Mr. Isracl Goldberg. Miss Florence Tarner is
the Secrestary of the Council,

"In connzction with the stabilization of the Council the question
arose as tc ar sxact definition of its powers. It was dacided that the
Council is to b2 rsgarded as an executive body insofar as it dealth with
mattars -vhich the various executives represented on tho Council, had power
‘o act upen, an? as an Ad¥risory body in budgetary matters and general
policyi In othsr worde, ths Council is vested with no power other than
that which the individuval 3xscutives elread:r possess. It was necessary
to rlace this linitztica cn the Council, because if it had final authority
in 21l mattsrs afficting the policies of the organizations it represcnted, it
would displace the rasnective administrative cormittces and virtually bring
about consolidation wiich, it is agroed, is not intsnded. But sven with
this nccassary limitation, the Courcil has an exceedingly important function
to perform in th: aifairs of tho Zionist movemsnt. Essontially what is
nseded for its »roper functioning are a clsar understanding of tho general
interest: of th: Movemeat, zocd will ard mutual trust among its representa~
tives,

Discucsingz the reyort submittcd by lir. Weisgal, Dr. Snitzer of
Pittsburgh ask24 why the Order Sons of Zicn had not been included in the
Flan of ccordination, to which hir., Taiegzal roplizd that the plon of coordina-
tion affectod caly thoso organizations which v3r2 ostablished at the National
Headquartsrs. On metion it was dacided that an invitation be extended to
ths Orier Sons of Zion to b2 raprssented on the Coordination Council. It
wag the concsnsus »f opinion that the ifdca of coordination was sound in
princirl: an2 it was made clzar in tho discussion that morging bureaus did
net maan sudiiarzing and that thers wne no such intontion in tho principlo
cf coordination. "ith the adoption of the report the morning sossion
l:lﬂﬁﬂ-d!
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SEOQND SESSION

DR. KALISKI ON ZIOWIST LAND POLICY

Tho first ordar of businnsa in the afternocon session was the
report of Dr. David J. Kaliski on bohalf of a Committes apnointed b the
Administrative Committc: in pursuance of a resclution at the last maeting
of ths National Exacutive Committ~e to ingquire intc the land policy of +tho
Zicnist Organization in Palsstinc. In additi-n to Dr. Kalieki, tho Com~
ritioo consisted of M:ssrs. Msistor and Neumann. Dr. Kaliski repcrted that
ths committse had drawn up a quosticnnairs setiing forth tho informatien
desired By the Zionist Organizatinn in comn:ictinn with the land policy in
Palaostins, that this quistionnaire was to ba submitted %o lMossrs Rcbisen
and Harris wh2 wirs appointad as a Crmmitts »~f Twe with power to appoint
2 third mamber to invostigate that mattor in Palsstine. Dr. Kaliski then
rsad ths juestionnair:s which dealt with the various aspects of land purchasos
in Palostins and their affact upon the colonizatien nolicy of the Zirnist
Organization. Tk9 questicnnair: was apn-oved and accerdinzly will be trans-
mitt2d tc MN3ssrs. Recbison and Harris, former mombers of the Executive Com=
nittoo, who are new residents of Palestine.

PERSFCUTIONS OF ZICNISTS IN SOVIET RUSSIA

The Chairman stated that, following the receipt of reports of
parsscutions of Zionists in Soviet Russia, ithore had bsen considerable dis=-
cussion as teo the advisability <f arranging scme form of protest meeting
in Amorica. Sh3 iutroduced Nr. Bornard Sholvin who offorsd the fcllowing
rosclution in the matier;

"Ceatinucus raports froem Russia, bscoming aver more mumerous,

13avs n2 rore room for doub% that the Soviast Bovermmernt, through the Agency
ef the so-called Javish Ssction counsistine »f Jewish communist bipots who are
rensgadeos to their people and their faith and renegados as woll to tho most
olomantary prineiples zand practices of human justice and dsconcy, has

launchad wpsn a policy which aims at the annihilation of the Jewish religion,
the Hebrow longuaze and -11 othor Jawish eultural valuss as wsll as tho dos-
tructizn of ths Zionist movoment. Actuat2i by a morbid and vindictive hatred
of 2ll forms =f fros Jewish 2xprassion, theso fanatics ars confiscating
synagoguss and other Jewvish culturel instituticns; hcunding and imprisoning
rabbis and othor Jewisk coumunal lsaders; publicly ridiculing and burlosquing
ths Jowish ritual and the Jawish fostivals; arresting, torturinz and deporting
Zicrist leadsrs an? werkers, and -rith a carnival of cruelty trampling upon

the things vhich the vast majority of the Jows of Russia hold sacred. Under
the falss and moaninzless charge that the Zicnists are counter=ravluticnary,
those patty bizots and fapatics have inavsuratsd a ecmnaign of inquisiticn and
porsscution against inncesnt and high-mindad nen and wanen whos? sols crins is
that thay ars attachsl $2 ths Jawish faith, the Hobrow language and the
Ziorist ii2al,

nTho Zionist Organizatisn 2f America raisss its voice in solomn
pretest cgainst ths crusltiss and indignitics te vwhich the Jews in Russia
ers buing subjsctad at th: hands ~f their o-m Geovormront, and sxpreosscs thae
ccnfidonca that thy Jows -f Amarica +vill use their rosourcass and influasnce
n:t in a manner which will strangthon the hands »f the persscutors, but for
thy r2zl dintirssts, spiritual as wsll as material, of their unfcortunate paeple
in Russia,




Mr, Nemann cophasized tho importance of sn Americen protest
against the roportcd ztrocitics in Russda, st:tinr that such action, caming
fron America, would have influence vwith the Soviet zutherities. Howaver, he
fclt that the Torld Zionist Orzanization should ba consulted bafere any
Taklic action is taken., He thcorofors suggmested th.t the resolution be adopted
and the .Administrative Corrittes empowered to look inte the matter, consultinz
the Londen office, of orgznizinz such protest actior,

Dr. Fernatein f-1t thit it ~ould De a gre t mistake to take action
in this natter; that the nowsp:per reports had not boen verified by ary cne;
th=t traveclors froa Russi v had never suggestod that such sction bz taken; and
th=t, in f.¢ct, 3 protest would harm the very roorle it is intended to bensfi
He therefore urzsod th:t th. Cormittee dc notning until instructions aro ro-
ceived fran the Fxccutive in Loadcen.

iir. Robbine novod that the rrsolution of lir. Shelvin be referred to
the Adninistrative Camitt:ec, ~hich sh:ill investiry.te all reports caning fra.
Russi+ before rublishin - the resclution.

Aftor sane further discussion in +hich Rabbi Gold, !fr., Stone, Rabbi
Ebin =nd tha Ch2irm.n poriiciratod, }r. Robtbins riotion to refer #:s5 28opted,

The pro:rsss of ths c.rpai-m for 50,000 Zionist mermbers, now in
rrocess throushout the country, was rapertcd on by lxr. Samuesl Plitz, Director
of the Or;.nization Deparireat. Ho s34 thut since tho openin: of thoe cupzim
on October 26th, thirty six states, inclulin- a total of 130 citizs had ent:zrad
She driv:z and wsre onz~;od in securin~ the quotas 2ssi med to them by the
dation.l IExecutive Camittce. Heo expressed the conviction, based on results
wlreedy obbuined, that the morlbsrship this ye-r if rot doubled, will ot lsast
be nterially incre .sed over that of last yo:xr. He was further convinced that
if the reprcsent.tivos on the National Executive Camittee wers to ~ive thoir
rersonil cocreration in taecir respective loc lities, the Zionist Orzanization
#ould Ye in = position to caus to the next Coavention with a memobership double
its prosent mumiv~r, In his report Le reforred psrticularly to the splondid work
done in Washinzton which had 2 quoia of 500 znd sabsscuently increused it, of
its cown accorC, %o 750, -lidch has «lroady been attained, :0d is now workinz to
caaplete tie thous=nd m-rk. "ith rezard to New York, whn-re the cmpaign is in
ull s™ing, he st tod that there ~ers sever.l factors rosponsible for what he
razxrded would result in . successful campaim, First, the cooper:ztion of
Had«ssh, =nd, second, th- coop-ration of the Reron Hayesod Dircotors in varicus
sccvions of the Gre-ter City. Iir. Blitz was of the opinica thzt it should be
possiblc to at 1lcis% double the prosent New York ciermbership. In connection with
the I's>w York campuizn he .lso reported on the wrads “hat are veinz offzored by
the Gro=t-r Nex York Centril Ziorist Comittee, to the thr-c districss ieading
in the risnbarshins worl. Th: first .w.rd Lsin: = trir to Palestine, tho secend
wwarcd, a.trip to the next Zioni:t Con'r-ss «nd th? third award & trip to the
noxt Zicnizt Conveatior., Tho cost of those awuods, he stated, have been under-
writton by lir. lIsaac Meister, Treasurer of the Ziorist Organization,

Hr. Blitz paid tribute in his report toc the excellent work of Mr.
-barice Samuel «nd Mr. Isaac Camiel, both of whom -re workinz with unusual
zonl in their offort bo irousc the Zionists to their responsibility in the
work cf incre sin the nwisrical stren-th of the Zionist Orzanization of
Arrorica., Ho rientioned = tour shich is buin: wrr-nred for MUr. Samuel, to bezin
on Deccriber 6ta, in Alb-ny, includin: the followins citics: Rochester, Buffalo
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Cleveland, Detroit, Chicago, lilwaukee, Kansms City, St. Louis, Cincinnati,
Charleston, Pittsbur-h,

My, Blitz concluded his report with an apreal teo the members of
the Camittee to halp attain the -oal whichk the Orgsnization has set Tor
itself this ye:-r, namely, 50,000 new members.,

In the discussion which followed Ilr. Sk=ist pointed out the im-
portance of re-enrollin: the old members .s well as securinz new members.
Mr, Heckman believed that the only w=y to conduct effective Zionist work in
the wvarious districts wus by the employment of paid secretaries who would
devote all their time to the business of the Orzanization. lir. Stone spoke
of the situation existing in Boston and New England where conflicts have
arisen botween the local and national administrations. The local deaders
did not fincd it possible to securé the services of the Keren Hayesod dircctor
in that section, as had teen urjed by the New York office, in its plan of
coordin=tion. The New Enzland Zionist Conference had elected a secretary
and felt that the test results could be obtained throu-h the services of the
latter.

After scme further discussion, in #bich Dr, Snitzer reported with
res.rd to the situation in Pittsturzh :and Mr. Levinstone spoke optimistically
of the work in New Jersoy, ths rcrort of ifr. I'litz was accepted.

Vith regard to the situation in New Farland, it was decided, on
motion of Mr, Neurann, that a represcntative of the New Fnzland Zionist Re zion
be invited to w mestin: of the Administrative Camittees in New York where the
whole situation will be discuss=d ~ith = view to findinc = satisfactory
solution to the problem,

REPORT OF PALFSTINE BURFAU

i T Y

Dr. Bernstein, Secr:tzry of the Palestine Buresu, then prosented
& report of ths .ctivities of his Dep:rtment. He confined his report chiefly
to the question of /irierican emi-ration inte Palestine. Durin~ the past four
iionths, he stated,260 persons l-ft America for Pulestirs, 170 of whom prlanned
to settle there permansntly. The majority of these are artisans and small
tr.ders, the aghiregate capital brought to the country throush them arounting
%o one million dollars. The Palestine Bureau, he st=ted, hazs ziven consider-
able thouzht tc the question of transplantin: into Palestine, prospective
European settlers whose relatives in Anerica are in a position to aid them in
their settlement in the country. To this end the Bureau has been in nezotia~
tion with the Hebrew Irmigration Aid Socicty, and it is hoped that steps will
soon be zble to be taken by the Zionist Organization towards affectinz a plan
whoreby an increused nunber of prospective Buropesn irmigrants will be enabled
to proceed to Palcstine. Dr. Darnstein dso touched on = nuber of points
rel tive to the iruisr.tion rozulations at present ext:nt in Palostine, and
stited that certuin chanzss relitive to the rejuirement of capital possessed
by prospective irmizrants, would remove sanc of the presont difficulties standin-
in the way of iruizrsnts desiring to enter the country. Immizraints coaming
undsr the severl cutsgories vhich he cmumerated, would thus be ensbled to
enter Palostino, btut heo, beczuse of the prosent strinzent rejul:itions, are
orzcluded from settling in the country. e N
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In the discussion which folicowed, the Executive Ccomittee accepted
Dr. Dernstein's recamiendations concerning chanze of status in immizration
resulations, as forminr = basis for nezotiaticns with the Palestine Govermment,
-nd it w:s Resolved on notior of ifr. Dorowsly, that the Administrative Come-
mittee proceed with these ne_otiations with the Pulestine Covorrment to
facilitate immioration into Palestine upon the three points mentioned in Dr.
Bernstein's report.

2IONIST DOOK IUPLISHING COMPANY

The Chairman zave the floor to Mr. Hermann Cornheim, Treasurer of
the Keren Hayesod, to render a report on the formation of a Zionist Dook
Publishinz Campany advccated by Fmamuel Neumann in an article in The New
Palestine entitled, "Intellectual Stairvation."

Mr. Conheim touched on the spiritual and intellectuzl needs of
American Zionism which he theusht would be satisfied to a certain extent
by the dissemination of yood Zionist znd Jewish literature. Steeped in our
practical work for Pilestine, he said, we havs often overlocked this need,
=nd our spirituazl reservoir has been on the point of bein: drained dry. Tt
is no less the duty of the leiders of American Zionism to develop a deep 2nd
genuine interest in mutters spiritusl 2nd irtellectusl =zs in discharzing its
duties towsrd the practical upbuilding of P-lestine. To this end a Iroup
of Zionists, wmonz tham nembers of the Administrative Cormittee, have formed
thenselves into a Camitiee for the fomution of such a book publishing
campany. It is tho aim of this ;roup to secure 2 capital of $25,000, a conw
siderable amount of which has zlre=dy been raised. Althoush the enterprise
is not directly sponsorsd by the Zionist Orzanization of America, it is
necess-xry that it be under its -uiding influence. Mr. Conheim expressed the
hope th+t members of the Nation.l Fxecutive Corrittee who 2re interested in
the develorment of spiritu-l .nd intellectuzl values in Amerieca would lend
their support to such =n undertskinz, 1lir. Conheim's report aroused considerable
interest amonz the membors of the Nautionzl Fxecutive Carmittee, and many of
them voiced their satisfaction with the plan and offered their support,
notably Mr. Aaron J. levenstone of Newark and Elihu D, Stone of Boston, whe
offered to subscribe to the shures beiny issued by the Campany. Miss Szold,
in the n-me of the Nalion=1 Executive Committee cxpressed -ratification on the
efforts to establish a 2ionist Pook Publishinz Company =nd wished it success.

MIERICAN PALESTINE STEAMSHIP COMPANY

Thne Chuirman m-de 2 statement with reforence to the Org=nization of

the American Palestine Steamship Line, concerninz which inguiries have come %o
the Orzanization. The impression has sone abroad th:t the Ziocnist Orgenization
w8 officially connected with this enterprise., It was therefore necessary for
hor to st-te that ths undert:=kin: w=s . purely private business enterprise and
th.t the Zionist Orz-nization, while it w.s intecrosted in every Palestinian
Bndertaking of = public churacter, was not in wny w.y officiully connectod

#ith the Americ n P-alestine Lino.

HORTGAGE BANK DIRECTOR

The Chairman then called the sttintion of the Fxecutive Ccmmittee to
the correspondernce betmeen the Orsanization and the Vorld Zionist Fxecutive with
reference to the ypointment of a director of tha General Mortgare Tank. This
sppointment, she said, w.s made ~vithout consultution with the American members
on the Intern«tion-l bodies, -nd after considerable discussion of the subject
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it was moved by Mr., Neurann arnd seccnded -nd carried

THAT the Fxecutive Corriittee record its conviction that it is in the
interest of the Movement that Auerican members on International Zicniet tedies
be consulted on =1l import.nt matters in refersnce to policy and administratiorn
contemplated by the Torld Zionist Orginization wnd its subsidi=zry bodies.

YOUNC JUDAFA CATPAICGN

At this point in the proceedinzs, it w.s decided, =ftor discussion
-nd on motion of lir. Samucl Jde Zorowsky

THAT the Fxecutive Commiittesé tals coznizance of the campzi m of Youax
Judaea for $50,000, and that districts threushout the country de requested to
cooperate with Youny Judses to the end th-t this money be raised,

ARTIS/NS BANY CF PALFSTINE

The Chaimman then prresented lir. F. Rashn:r, representative of the
Artisans of Palestine, who appe:led to the merders of the Executive Committee
to .id him in disposin: of ten thous.nd sh:res of the Palestine Artisons Bank,
jn sccord-nce with a resolution adorted =t the Pittsburch Conventicn endorsing
the Denk and ¢ 1linz upon the districts to dispose of the shares. He stated
th-t the resolution of the Convention plzced =n oblization on American Zionists
to further ths sslliny of these shares., After 2 lenzthy discussion on the
subject, Messrs. Heclman, Skaist and Torkis wers aprointed 2 Committee together
with }r. Tushaer to work out the details of the method bo be adopted by the
Zionist Orz-nization for cooperztinz with lir. Kushner in the effort to help
him dispose of the 10,000 shures of the Artiszns Pank.

REPORT OF MATIONAL FUMD

On behalf of the Jowish National Fund, Mr. Senior Abel, Director,
rendered the followin. report of the activitie:z of the Jewish National Fund.

"Since my last report to the Nation.l Fxecutive Cammittee the
Jowish Nxtionsl Fund Ture-u for Americ-. h=s closed its books for the Jewish
¢ lendar yvesr 5684, which is the fisczl ye-r of the J.N.F. Our total receipts
for the yeir mounted to $200,036.21, the =mount predicted by me in my roport
to the Pittsbursh Convention last Junc., This is an increase of =bout 33
over tha incone in 5683 -~ $150,328.32.

"he 1l.rxcr items that wont to make up the $200,000 totzl are as
follows: Flax Dav «nd Flower D-y $61,092.74; Land Don-tion :nd Golden Dook
$51,269.70; N.F. Boxes $24,060.28; Purim Gifts $24,148.07; Tisha-Blav
collections $13,332.97; N.F. St aps $9,491.50.

"For the curr:nt ye .r 5685 Aueric-'s contribution to tho J. N.F.
will h.ve tc be -t 1= st $500,000. This is ono-half cf whaut the Head Office
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of the Jewish National Fund exprcts from America this year, and should be
considered an irreducille mirimm. To attain this 3jcal the N.F. inccme in
country will have to te neariy trebled. This is a diFficalt ot not o
possible task. A streaucus effort will have to be made along twe liness
1) The develorment of the small Hational T'md ccllections, such as Fiower
Day, Flag Day, Boxes, etc.; 2) Well-planned Land Donation drives all over
the country.

"It is important, first of all, that in all those cities where no
adequate Land Donation drivss or Land DPonation collections were made in 1924,
steps be immodiately taken for scme kind of Land Dcnation action whick is to
be carried out and canpleted at the earliest possille dale and nol later
than the end cf 1924,, in order to avoid ary sorious interferonce with the
Keren Haysscd drives ol 1925. Such action will be fully in accordance with
the rasolution adopted unanimcusly st the Pittstursch Coavention in faver of
raising $500,000 in Land Ucnations before the end cf 1924.

"ext in importance is that all those responsible for the success
of the Zionist work in the wvarious sectirns of this country showld cengider
and decide in ro0c0d time as to how and when The land Dcuation drives for
1925 be carried out. ‘here is a rrowin: sentimert amonz Zicnist workers in
Pavor of joint drives for the Xeren Haysscd and the lLand Toration of the J.N.T.
This sentiment has found stron; defenders even in the National AdministiaSive
Ccrmittee of the Kewen Hayesod., =lthouzh recent nezotiations between %the
Jewish Nation=l Fond Bure.u and the lMational Office of the Kerven Hayescd for
the purpese of effectiny a National Joint Drive policy have led to no results.
The Joint Drive idsa is certainiy a lozjical cne. It is fair tec workers and
contributors aliks. At the same time it may be true that the procecds of a
joint drive would be lnss than the to%zl prrceeds of two separate drives. The
sclution of this problim is Yo be lefb to the local workers. Vherever it is
found possibtle to curry out iwo separate drives successfully —well and Zood.
Where this is founi to ba impessible, a jecint drive for Feren Hayesod. and
Land Donaticn is to take rlace, in vhich case 20% cf the net proceeds would
be the fair share of the Jewish National Fund.

"Only in a compar.tively sa2ll number of commnitios did the
Zionists avail themselves cf the suzgesticn of the National Fund Pureau to
rake appeals in ths synezcgues for Land Donations, tat wherever such apreals werr
made, they were fairly successfnl. Thus over $8,000 were ruised in Pittsturgh
as the result of apreals in sane of the leeal synagojues. in Duffaleo the
synasomue =ppeals wore made jcintly for the lend Donation, Central Jewish

L

Relief, etc. with the result that more than $2,000 will 7o to the U.N.F.

"I cert=inly trust that the nembers of the National Executive will
realizo the full import of the sitnation and il Ceeni it their duty to do all
they cun for strengtheninz all Jewish Naticnal Fund activities in their
respective reZions.™

1r. Abel c2lled attention to the resolution of the Pittsburgh Con-
vention, refsrrad to the Fxscutive Ccmmittee, authorizin: the district to con-
duct joinb drives for the various funds of the Zionist Organization, wherever
feasible. After a brief discussion, it was decided, or mction of Mr. Velnstein,

THAT the Fxecutive Camittee deems it advisable that, wherevor
feasible, jcint c=mrai-ms be arranged for the warious Zionist funds. The
matter vas referred for furthor action to the Coordinating Coundil.
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REPQORT OF THE ZION COILIONTEALTH

. Solomorn J. Veinstein, President of the American Zion Common-
#clth, reported on the acliivities of his orzanizavion. In his report
‘i, Weinstein took occasion to mention the splendid work d@ne for the
Camonwealth by the late Menachem Mendel Scheinkin. He then reviewed the
activities of the Zion Commonwealth durinz the raest few months, and stated
th:t nearly three-quarters of a million dollars worth of land has been sold.
Vith rezard to Balfouria, the first colony established by the Carmenwealth,
Mr. VWeinstein stated that the Cormonwe=lth had collected recently $65,000
cutstanding zccounts, and this money had been used in expsnding Falfouria
Forty new houses had been built znd a mater supply system installed, which
is furnishin> weter not only for Bzlfouria, but for various surroundinz
colonies established by the Xeren Hoyesod on Netional Fund Land. The water
supply of Balfouria is sufficient to supply 2 population of 5,000. Plans
are also under way for building a garden city in Balfouria. In the past
two rionths, continued Mr, VWeinstein, the Ccomonwealth had contracted for
the purchase of 20,000 additiornal dumam of land in Palestine. This
purchase represents 8,000 dunom at Afuleh and 12,000 dunam 3adjacent to
and running south of Balfouria. This makes a total of 33,000 dunum in
Balfouri..,

1ir. Weinstein then spoke of the plans Zor Wuilding Horzila.

He st=ted that immediatedly after the parcellztion of the land is canpleted,
pl ns will be made for building a2 Jarden city and for the construction of =
road connecting Herzliz with Tel Aviv. The latter will be carried cut with
the issistance of the Zionist Orzanization and the Palestine Goverrment. In
speakinz of the watser supply system, Mr. Veinstein revealed the very inter-
estine fact that traces of an agueduct tuilt ty the Rarans had teen found
intHarzli-a,, and this very same aqueduct #ill be used to supply Herzlia with
Water.

Followin; lr. Veinstein's report, Dr. Schnitzer mzde a naaber
of inquiriss s to the dct.iled workinzs of the American Zien Cammenwealth,
to #hich Mr. “einstein replied to the satisfaction of Dr. Snikzer

RESOLUTION CF THANMZS TO MISS SZQLD

As the meetins was on the point of adjourninz, Mr. Levenstone
asked for the floor to offer a resolution expressing the sppreciation of the
Executive Cemuittee on the admirable manner in which the Chairman, Miss
Henrietta Szold, had conducted the meetinz. The sentiment of the meeting
w28 in unanimous =jresmcent with lMfr. Levenstcno, and the resolution bein3z
adepted, the meetinz adjouwrned.

Respsctiully summitted

Heyer V. Veiszal

Secretary.
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REPOET CF EEREN HAYESOD
By Ern-nual lleunanm

(Owinz to the latsness of the hour, it »2s decided that ths roport
of the Xeran Haysscd :hich v=s not prescnted ot the meoting de
aprended to these nin ites.)

The Pirst “our months that have elapsed sirce the last Corventicn,
ordinarily the dullest wmenths of ths year and usuelly distinruished by pro-
loncsd inactivity, have this year been ubtilized %o *he fullest axtert by the
Torcn Hayesod aCmiristratior. The Admiristrabive m.chinery has bteon sistoraved
aad considerably strenishened. Tre post of Kersn Hoyessod manager Zor Gre:
Yo York has been cr-atad 2nd filled by the aprointuent of !Mr. ILA. Zeldir,
and several adlition.l sec-ional directors epncintad in the city. Rezional
directors were also appointed to a mumber of nosts +t h=d boen vacans,
particularly Pittshurch, St. Louis, Reches%tsr, e%tc. the nresent time ths
orly rezions vhere no permarent rezional direstor or field morkar has been
armointed are the Pacific Ccas®, Chic aid The Scuthorn Statves. With regard
to California, a sour for orgzanixation and propagende Urposcs has Pteen
arranged with  fr. Bsrnard Stone of the Hatienal OZFica. "Hth regard tc the
Southern states, =z similar toar #ill be undertiken by . I. Tadis of the
Nationzl Office, ard =rotiaticrs are now in progress for fillim the position
of rezionsl Girector of the Stute cf Chio.

At the Naticnal Office an irmporssat step forvard has been tiken
by strenzthenine and enlor irz the Putlicity Derartment. It Is now squipped
to carry on in eff-ctive -ublicity capadzn and sratifyinz results h=ve
slrcady been achieved in thet direction.

Mhe surmer months ~ore tlso utilized to prepere for 2arly canpaigns
this resr zad consrast ~ith last ye:r ~hen canj=zi’ns were late in stzrting.
The followinz wejor canaisns have been slated:

RBaltiror: C.mred~rn for T125,000, bpezinnins with Banquet on Sunday,
November 23vd, with Unitod Stases Senator Selden P. Spencer, as principal
speoakor.

Greater Bosteca Carjeign for $150,000, opening Banquet Decanber 10th.
vith Rabbi Abbz Hilel Silver as principal spesaker.

New:zyi, Ul.J. campaiza for $100,000, tc pezir the fret veelz in
Jammary 'with Pabbi Abos Hilel Silver =s orincirel specker, Newark has already
adranced $44,000 to the National Office to meet the current Palestine Budcet.

Besides this a punber of smaller campaims have been conducted durirg
Octcber and Novemb:r in upper Newx York Sv:te, Esstern Pernsylvanis, Vestern
Pennsylvania, Kansas City, Louisville, Tr., =nd Coluntus, 0., ctc.

Tv:ry effert is also being rads to collect the outstending pledges.
46 3 result of these activities, we have bean sbls to contimuie unbroken our
sraotice of reoitting §100,000 rionthly for vhe Palestire budget. Ve are still
ser:vhot behind on tha November remittsnce, btut it is confidently expected
shab the necossary fusds wilil be made availatls in the near future by remiti~
ance oxpected fran Chicezo and other cities.

Special cfforts have bean mads to enlist the services of a consider-

abls mamber of american sperkers and provdnent rorsonzlities for the campaizns
for tho cormins vreor, in order to <void the necessity of the extensive use of
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EIB0TLS OF ADMINISTRATIVE COMMITTEE MELTING NCOVEMBER 11, 1924.

At bome of Mr, Conheim

“PRE ENT; Mige “sold im the Ch:ir; Messrs. Copheim, Kaliaki, Neumsnn, Rothemberg,
and Wei psl, “ecretory. MNr. Abel by imvitation.

7JIORISY PER"ECUTIONS

Tith reference to the re olution introduced =t the N.E.C. meeting
relative to the yersecution of Zieniet- in Ruseia, 'hieh vas wefer ed to the
Aduinistrative Committee for sction, i1t was deeided that the Secretary communicate

ith the London office = king for its advice in the mstter.

AF'OINTMENT BY INTERN)TIONAL BODIES

It we: decided to send » letter to the World 7ionist Executive rmbodying
the resolution adepted by the N.E.C. vith reference to aprointment- m-de by the
intern-tion=1 bodie= of the Zjoni t Org-nirrtion.

My, Neumenn informed the committee that he had received = letter ‘rom
Br. Welrmenn, ‘tating that the Jacobson apyointment »ill aruin be con-idered -t
future meeting.

It wn>» further decided that, :hould mo reply be received to the lettnr
~ent by the Administr:tive Committes to the Executive ome time =go, smother eadle
be %nt to London. On motion of ¥y, Copheim, it wa: decided that the Adminictrative
Committee t:-nd by it deei-ion with referemce to the Jacobsen appointment.

"IONIST REMORANDUM e DR, AEIZMANN

In connection sith the re olution »depted by the N.E.C. expre ing its
ar;reciation of Dr, "eizmenn's ssrvice w»ith regord to the memor=ndum submitted
to the Mandate Commi iom, Mr. Neumsnn toted that sueh = csble of aprreeietion
hsd already been +ewk, by the Keren Hayesod, in which the Zioni-t Orgsnizatiom
v-s mentioned, snd that it wae therefore wmmecer sry to repd spmother crble, The
‘dministrative Committee sgreed with Mr, Neumann.

INVITATION TO NEW ENGLAND MEMBER

In secordance with the deelsion of the N.E.C., it wes decided to invite
¥r. Elibu D. Steme, Oh:irmen of the New “ngland Region, to be pre-ent t a mesting
of the Adminigtrstive Committee where the difficulties vhieh had sri-em hetveen
the loesl org-nization apd the national sdministration would be diseu -ed.

CHICAGC ZIONI-T CRGANIZATION

The ‘ecretswy called =ttention to the situstion in Chicsgo, es;eecially
with reference to the comtemplated milldom doll r colony nd other matter: besring
on 2{oniet work in the ¥Middle West, It we: decided that Mr, Eothemberg =nd Nr,
Siegel be & ked to yo to Ohicago tc econfer »ith the looal le:der inm order te

come to ome definite ypderstending ~ith reg rd to the sctivities in thet eity.

PALESTINE IMMIGRATION DEPARTMENT

The Secretsry rejorted th t it =ae the opinion of a mumber of members

of the Administrative Comrittee that the Zioni t Orgsnirzstiom should org nize =a
effoctive Palestine lmmizration Pgpartment to 214 not only in the uignti::. of
Americsn Jdew- to Palestime, but a2l in the e=ce of Europesn relative: of riesn
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It was decided that the cheiee of a 1,0,A. representative on the
Fational Fund, to take the plase of Mr. leuis Eghiser, be pestpened for anether
meeting,

AMERIC/N PALEDTINE CHAMBER OF COMMERCE

Br, Jeccd landam, it was
and Mr, ¥einstein, whe are te

MIL . ENI'L FOOD COMPANY

It was decided that the Seeretnry
ssking them for details with regard te their
industry in Falestine,

IMPOFT N? DOCUMENTS TO soC. MEBERS

It wvas desided that the Secretary eiroulste
Adminigtrative Committes nl]l documents of
Palestine,

CLAIM OF JUMDISCER VERLAG

Fith regard te the elaim of the

of 24 it dogided that the metter
ﬁ;'-n::.m-hm.

LETTER FRO® MR, WRLLEN RE P LESTINE CARITES

It was deoided te defer replying to Nr, Mellen's letter wi
Falestinian Charities until an angwer i received from Palest

sent by the /gting Cheirsan.
INDEXING OF N PLLESTINE

The Zeting Chairman reperted thet she had convinged herself of the
sdvisability of hewing The New Malestine indemed, snd of the impessibility of
having this done byvelusteers. She recesmended that the sum of $1850 . be
apprepristed for this purpese. It was desided that sgtien en this matter be




deferred te a later meebing.

DICUEASING NEW PLLESTINE TO 24 P/GES

The mewbers of the Administrative Committee expressed their disspprewal
of the sotien of the Managing Editer in sesuring individual centributiens in
order te enmsble him te issue a 24 page paper,

After a lengthyiisuuesion en the subject, it was desided thet the
Mamaging Editer prepare a memerandum en the subgject, setiing ferth all the
reasons why he deems it necessapy that the Organization issue 2 24 page paper,
teo be presented at the next mseting,

BAECUTIVE IN BSENCE OF MR. LIFSKY

@t wes desided %o place on the igends of the next meeting of
Administrative Committee the matier of the elestien of sn exeecutive in
sbsenge of ir, Lipsky.

the
the




CONFIDENTIAL e

FOR MEMBERS OF ADMINISTRATIVE
COMMITTEE OMNLY

Jerusalem Ogtober 30, 1924,

My, Emanuel Neumann,
Keren Hayesed,

114 Fifth m'
New York City,

Dear Neumannt-

I am writing you just a shert nete, because most of the matters that we are

taking up here are still wunfinished, and I Saod
Smiting defiaibe intermtiony, osn hardly give the Administrative

There are a few peints, hewever, with which yeu eught te be sequainted
premptly as pessiblei= : y e

1.The impressien has certainly been ereated - whether intentienally er net =
that the se-gulled Marshall Cerperatien is the projeet of the Falestine
Develepment Council. In Ameriea, we may call it Marshall Plan", but,
in Palestine, a very streng effert is made te create the impressien that

the Brandeis Group has taken en new life, and haghttracted the suppert

alse of such peeple as Marshall, ete,

Perhaps, the thing eam best be presented te yeu in the light of a cenversae
tien that I had with Mehl, last Saturday, with whem I had dinner, He seemed
elated at the suceecsr of i.ﬂlﬂ Flexner in the erganiszatien ef the new
Palestine Envestment Cerperatien, Te Mohl it wns elear -« and I am sure that
he was net talking mere prepeaganda, but really believed what he was cenveying
te me = that Flexner had been werking en this plan fer a year and ene half,
and that finally, the thing was in readiness, and that there weuld be a
revived P, D, 0,, headed by Flexner,

Certainly, our erganizatien that has dene se much in advanging the Marshall
plan = and if we are te resall enly your ewn work as Seeretary te the
Cemmittee = should net new sllew the iapressien te go unchallenged thet it
was the P. D, O, whe attracted Marshall, Lehman, Untermyer, ete. I regard
this of vital impertance, because it may affect the prestige of eur erganipa~
tion., When Weismann is in Ameriea, this mstter must be dissussed with him
very frankly, They need eur help very much, and the least we are entitled
teo is an henest censideratien fer the werk that has already been dens,

2. In eemneetien with the Mgrtgage Bank,-d am afraid that very little ecan be dene,
I attended s meeting ef the Beard of Diresters last Sunday in Tel Aviv, It

eoms ustemary 1 dosi e, a8 &
Lo L eeteace bendd, seme Fooognised Firm ::h&m'u-mh
ants. Hhﬂﬁhw.m-mmmmw , besause they
add prestige. New, the methed whish the Mortgage Bank has pursued, fellewing




“A DOLLAR'S WORTH FOR EVERY DOLLAR OR EVERY DOLLAR BACK"”

SEAMON'’S

PHONE GARY 155 RADIO SUPPLIES

Jobbers i
RUDGLPH SEAMON R A D I O STANDARD RADIO

756 BROADWAY PARTS AND SETS
GARY, INDIANA

/ “

' A / :
E / ' / 1 { o g A =
// \) / {’ LAV / Z‘L
| LA - /{ ff_./L

//fff@/ ,7‘”{! / .}}L; {yzn7 e ?f} L2y
/

j’“‘“"'ﬂm /ﬂ ) pen

£
f;/T | |
H /T,L,U
/A

s Z'—em—ﬁ,i--//“'

/ gk
o

L ot W

AN ;traﬁ—

v
764, ]]M (ﬁ7 [ /hsm -







Movenber 18, 1924,

70 TE MEMBERS OF THE ADMINISTRATIVE OOMMITTEE:

The next meeting of the Adminictrative Committee will be held on

Monday evening, Hoverber 24th, at 8:30 at the home of ir, Nermann

Oonheim, 265 Veat 90th Street. A series of important mtters

will come before thin meeting. You are urpently reqmumaested to
ba precent,

MEYER We WEISGAL
Seeretary,
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that 1t may be takm

From
mecting of the Comnittee,

head "Formation of non=Zionist Groups,”

Jour attention to the deeislon of the Aduinistretive
8 miter your consideration seo
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November 20th, 1924,

Hr. R. Seamon,
756 Braodway,
Gary, Indlenc.

iy dear lr, Scamon,

Permit me to thank you for
your kind lettor of lNgvember 1lith
and for the invitation which you
extend to me to address a meeting of
the Zionists of Gpry. I wish I could
gee ny way clear to accept your invi-
taticn but unfortunately I am so heavily
burdened with work here and elsewhere
hat I cannot in justice to nyself accept
any more engapements this year. Perhaps
at some future time, I any be of service
to vou.

With kindest repaxrds, I am

Very sincerely yours,




J
UINUTES OF ADMINISTRATIVE COMITTSE 4sSTING, November 24, 1024.
; At home of i#r. Copheiam.

#13

PRESENT; Miess Szold im the chairjy Nessrs. Conheiam, Grabelaky, Neussan,
Felegal, Secretary. By invitation, Hessrs. Abel, Blitz, Fishian snd
Dr. Yellin.

SANDATES CussISSION REPORT

The Chairman read s series of lotters from Dr. Weizmana, one addressed
to Mr. Conheia for the Adulnistrative Coamalttes, and enother to Sir Herbert
Seasuel with referepce to the Report of the Mapdates Counission. In the letter
to ¥r. Conheim, Dr. Weizasan requests thst the Orgenization send 2 Wemorandusm
to the British Governasent setting forth ite disappointsent with the Report of
the dandates Comaission. The Chairzan ¥hem read the draft meaorandum prepared,
snd it was decided that it be referred to the Chnirmsn sad ¥r. Rothedberg for
final fora.

In this connection it was slso decided that The New Pulestine make ex-
tended couaent on the Wemorandum sad also print such statements as aight be
evailable on the Report of the Zioniet Orgamisetion to the Nyundates Comaission.

In further connection with the dandates Commission Report, the Secretary
re arted that E,000 copies of the Zionist Report is now im press and will soon
be avajilable for distridution. The cost of this ie belng d»orne by ¥essrs.
doister uand Sendsr,

GARBADIA CUMMITTEE ARD ABRAHAZ GULDBERG

The Chairesa reported the receipt of & communication froms Dr, dorris
Dunn, inforaiag the Adainistrative Coawaittee that the Hartford group had ep-
pointed & coamittee in connection with the differences thet hud arisen between
Hr. 1.8. Goldberg and Abrahaa Goldberg om the aatter of the Werbedia.

The Chairman aleo called the sttention of the Cozaittee to articles
and news jteas appesaring im the Jewish prese alleging that dr. Goldberg was
orgenizing in Germaay an opposition to the World Zicaist Adainletration, and
thet he is criticising the Zicnist Orgsnizetion of Aserica for its positiom on
the question of private iamitiative. It was decided that the Zionist Organice-
t.161| of Awerica take n¢ sction on the mstter until Nr. Goldberg's retum.

PALESTIRE INVESTHENT COK ORATION

The Secretary called the attention of the Comaittee to s lotter frus
Judge Rosenblatt (im Palestine) statinmg that the iapression that hed been
erestdd in Palsstin® is thst the Pulestine Investment Corporation orgsnized by
the Mershall group through the offorts of Dr. We!:rmamn sad Dr. Ruppin, is
aorely & continuation of the Fulestine Developaent Council, end caze ad & re.
sult of the work of those heading the Pslestine Deveiopaent Coumcil. It was
the opinion of Judge Rossnbliatt that sction be taken by the Zicnlet Orgenize-
tion to counterset thie false iapression which wes affectling the prestige of
the Zionist Organizetion.
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In the discussion which followed, Dr. Yollin inquired as to whather the
Zionist Srganlization wes direetly participating in the orgenization of the
Corporation, to which ¥r. Neusana replied that there was no direct serticipie
tion but thst individual Ziopists were interested in the jurchuse of shares in
the Corporation; that there were no Zionists on the list of officers of the
Corgoration. dr. Yeussunn slso stated that the prospesctus cf the Corporation
Bad alrsady beem printed snd that it would be sdviszble to publish it !z The
Now Pelostine if perslesion could be obtsined for such pablication froa
¥r. ¥arshell. Tn this way he beiieved Zicnists #ould beoome interssted in the
purchase of stook in the Corporation.

CABLING A<SAICAN ZIONIST N&W3 ABRUAD

in connection with the ebove, it was decided that bae Zioniet Urgsnisetion
eater inte sa erreagesent sith the Jewlsh Telegraphic Agemcy for & trial period
aof ten wesks at & eost pot exceeding $150. whereby the Telegra;hic Agoncy wogld
send eables to Psiestine snd Barcpe inforaning the pubiie of igporteat Zionist
eéveuts in thia country.

INCREASING SIZE OF HEW PALESTINE

In scoordance with the decision of the last @esting of the Adoinistretive
Coamittes, ¥r. Welsgal subaitted & Heworsndum with réegard to increasing the aize
of The New Pulestine. In vies of the poor stiendance st the aeeting, it wae
decided that no definite setion be taken on the metter, but thst ths esergency
be aet by increasing The New Palestine for the carrent week to 24 puges. It was
6180 decided that in the wsantise &r. Conhela confer With dr. Siegel with regard
to the incresse of the size of The New Palestine to 24 pagoes during the perisd
of our setivities. (Howorandua on The New Pelsstine attached herewith).

FPEIWEL AND JEWISH CULONIAL THUST

It was deocided to cable ¥r. Lipsky (inm london) inquiring about the ruser
that Peiwel was to head the Jewish Caionial Trust,

HELIGIOUS PROBLEM 1N PALKSTINE

The Secretary then preseated « letter froa Habbi Heyer Derlin im which he
requests that the Zionist Orgsnizetion eall a confersnce toget.er with the
“izrechi and the Agudath Herebonin to discuss the probleas of religious life in
Palestine. It was decided that the Secretary communicats with Baibi Berlin
inforaing hia that the matter is being considered snd that he willi be iaforaed
furthor as to what sction the Zionist Jrgenizetion oonteaplates taking.

KSREN HAYESUD BRARD UF DIRECTURS

A coamunieation wes read froa the Kerem Heyesod with reference to s reduc.
tion in the perscunel of the Board of Directors. This change would reduce the
representation of the Zionist Orgenisation on the Board of Directors from seven
to five. Decided that the Adainistrative Coasittes approve of the recomwenda-
tiom of the Kerea Hayesod.

Z0A REPRESENTATIVE ON NATIONAL PUND

It was decided that ur. Harry P. Pierst of ut. Veraon, be invited to become
& aeaber of the Board of Directors of the Jowish Netional Fund representing the
Zionist Orgeniszstion, in the plsce of ¥r. Louis Bobison now in Polestine,

AASRICAN PALESTINE TREATY
The Secretary reported that he was in rFeceipt of & letter from ur. dex Rhcade
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in which he informs the OUrgenization that there is little jossibility of having
the Jewish National Home imcorporsted in the Americen Pulestine Cu amercisl Treaty.
However, Wr. Rhoade is msking further iaquiry as to the astter. It wee decided
that Mr. Neunsnn who is planning to visit Weebington in cosmnection with the Keren
Hayesod, see Nr. Rhoade with referemce to the metter, and if possible to also

see Senator Spencer.

NER SNOGLAND ZIUNIST SITUATION

dr. Biits reported that dr. £iibu D, Stone who hed been imvited to attend
the meeting of the Adainistrative Cowesittees im order to discuss the New England
situstion, visited the Naticnal Office with ir. Silverssmj thet the differences
nad been adjusted; that ¥r. Silveraen wmhile officially the Pirector of the Karen
Hayosod Bureau, will nlso be responsible for Zionist work, and thet ir. Fisher
will be retained at the salary of $265. per week as Secretary of the Region, eanid
salary retrosctive to Septesber lat. The consittee spproved of the arrangenents.

CHICAGY SITUATION

The Secretary presented a letter froa ir. dax Shulman, in w ich the latter
takes exception to the decision of the Adainistrative Committee to send two
repressntatives of the Organization to Chicago to discuss with the ilooal leaders
the Zionist situstion in Chieago. ir. Shulaam also states in his lefter that
the Zionist Organisetion of Americe has taken action in & number of .atters with.
out consulting the Chicago Ziomiste, particulariy om the guestiom of sending
Zionlst workers to that Clty. It was decided that the Secretary write to
ir. Shulasa in reply to the variocus iteas set forth in the letter, particulariy
eslling his attention to the fact that the Adainistrative Coamittee had no in-
tention of sending two representatives to Chicago without firet consulting the
Chieago Ziomiste.

ASERICAN PALESTIRE LINE

The Becretary reported that im socordence with the decision of the Aduln-
istrative Comaittee, a conference between the Board of Dirsctors of the Americenm
Paleatine Line and asabers of the Adainistrative Committee wes held at the office
of the Zionist Orgsnization on Friday, Noveaber Z£lsat, sad that the misunder-
standings that had existed between the Coapany ead the Zioniet Organizetion of
America bDad been ad justed. It was decided that the Secretary circulate the
dinutes of that meeting to the asmbers of the Admninistrative Comnittee,

CUORDINATION COMMITTEE Ru-URT

The Secretary reported the decision of the Coordinstion Council with refer-
ence to the proposed joint publicity depertasat. This involved the Orgsnlirze-
tion im an expenditure of §1 ,000. It was decided that comsideratiom of the
ustter be postponed to the next meeting.

GHREETINGS TU HADUAR

It wes decided that the Orgenizetion imsert a greeting in the Hadoer, om
the occasion of tts third waniversery, and pay the sua of $26. to the Hadoar,

LOAN TO VAAD LEOMI

Dr. Yellian, who had been invited to attend the meeting, presanted to the
Adaipistrative Coumittes the situstion with regerd to the Vead Leual, stating
that its work is being seriously hempered becsuse of lack of funds, and request.
ed that & loan of $5,000 be extended to it. After & lengthy dlscussion on the
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subjeet, it was deoided that Messrs. Conheim, Neumanmn and GUrebelsky/ take this
matter up with the Keren Hayesod with s view %o seouring sush a lean,

PROFESSOR HAREUBENI

The Chairman presented a letter from Mrs. de Sola Feol requesting that
the Orgenization cooperate in the exhibition of Falestinian flers in this country
by Prof, Hareubeni, Mr. Blits reported that at the request of the Chairman, he
had eonsulted with Mrs, Pool on the matter, and that arrangements were being
made for suoh an exhibition, the cost of whieh is not to eveeed §50. to the
Organization, Aetion approved,

THE WORLD COURT

The Seeretary presented a letter from Miss lape of The American Pence Award
Committes, requesting that the Zionist Organization ccop rate with the Committee
in the matter of creating favorable sentiment for the Werld Court idea, It was
desided that sush cooperation be given, and that the Becretary inform Miss Lape

to that effest,
DR, WEIZMANN'S PIFTIETH ANNIVERSARY

The sttention of the Committee was called to the fact that Dr, Weizmann's
fiftieth anniversary oecurs on the 27th of November, and it was decided that a
oable of gresting be sent to Dr, Weismann,

ORDER SONS OF ZION vs JUEDISCHER VERLAG

The Seeretary reported the receipt of a letter from the Order Sons of
Zion with regard to the complaint of the Juedischer Verlag +that the Order had
published, unauthorised, s translation from the Germsn of Dr. Friedeman's

Life of Herzl", It was decided that the Seeretary communicate with the
Juedischer Verlag.

LIPSKY RECEPTION

The Chairman ealling for a report on the Lipsky Reeeption, Mr, Blits
stated that arrangements were now under way and that there was great diffieulty
in seouring the Town Hall, and that he had therefore made tentative arranged
ments to use the Hall Room of the Roosevelt Hotel on Degember l4th. It was
the opinion of the Committee that if at all possible Town Hall sheuld be se-
eured, and if that is impossible the Office Committee should make such arrange-
mentes as it may find feasible.

ADJONRNED

Respectfully submitted,

MEYER W. WEISGAL
Seoretary.




MINUTES OF SPECIAL MEETING OF ADSINISTRATIVE COMMITTEE, NOVEMBER 27, 1724.

At Headgquarters, 114 Fifth Avenue

PRESENT; ¥ise 8z0ld in the Chairjy Hessrs. Conheiam, Maliski, Siegel, Halster,
Neunanan, Tannembaun, Rothemberg, Grebelsky, Weisgel, Seeretsry. Ur. Juocb
Fishran by iamvitation.

PURPUSE OF HNosTiNG

The cha rasn stated that the weeting bad beem omlled st the request
of several asabere of the Adainistrative Committee to recomsider “he decision
of the previcus meeting with regard to the reported stetssenta alleged to
heve been made by Abraheas Goldberg ia Berlim. It waa the opiniom of the
ma jority of the asabers that the Adsiaistrative Comamittes make some pub ic
statesent with regard t¢ this sstter. After considersble discussion it wus
decided to reconsider the juestion - ¥r, Grebelisky voting no.

ABRAHAY GULDBERG

With regard to the questiom ae to what action should be taken, the
Coaaittee had before it two drafte of eables tc be sent to HBeriin, one =aking
specific reply to certain atatemsnte alleged Lo have been aade by ir. Goldberg
snent the Ziomist positiom on private imitiative ip Pelestine, the other a
blanket dissvowsl of any propageanda carried om by #r. Goldberg im Berlinm.

It was unanisously resclved, sfter a longthy discusasicn in which every meaber
of the Coamlttes participated, that the following cable be sent to the Zionist
Pederetion of Berlin. It was salsc decided to esend the ssme cable to London
with the reqguest that informstion be seat to the Ziomist Orgenizetion of
America ase to the nature of Ur. Goldberg's propagsenda,

NOVEMBER 28 1624
RZIUNIST FSDERAT(UR
BLRLIN GeRsANY

REPURTS HSCEIVED HiRE STATE THAT ABRAGAY GULDBERG EN.
GAGING PRUPAGANDA DSRLIN PLE/SE @AKRE FUBLIC GULDSGRG
iIN RO WAY AUTHORLZED 4ASE STATS4ENTS OR LHGAGE 1IN
PRUPAGANDA [N NASE CF LIVNIST ORGANILALIUN AMERICA
KIS VISIT T0 BUROPE WAS UNDERTAZEN QN LEAVE OF AB3ZNCE
GRANTED ON REPRSSENTATION NGCESSARY PUR dld ATTEND
PRIVATE AFFAIRS

ADSINISIRATIVE CUR4ITIEE
LIUNIST URGANIZATION AMERICAw

Respectfully subaitted,

SEYER W, BE1SGAL
Secretary.




MEETHG OF WEMBERS OF THE ADEINISTRASIVE COMMITTEE VITH REPRESENTATIVE®
OF THE AMERICAN PALESTINE LINE.

In seeoréance with a decision of the AMdministrative Cosmittes, the
Secretary ¢alled a meetling of representatives of the Merican Pulestine Line
snd mesbere of the Administrative Commitiee.

There were pressnt

Zsc tke Zisnist Orzapisatien: Merris Rothenberg (in the Chalr), Hersaa
Conhelim, Isaas Melster, Emammel Noumsnn, Meyer Weisgale

For she Aserigan Palesiine Line: Meests. Polsky, Strshl, Sacht, Witen-
berg. Craussan, Gottlieb, Krieger.

Juige Strshl, om behall of the American Palestisme Line, stated that
cortain mismderstandings had arieem betwosn the Zionist Organisation sad the
Americen Palostine Line; that ho saw no reason for thess misunderstandings;
that the American Palestine Line was snxions to have the goodewill and COoop aTa~
tien of the Organisatien in this mterprise; end that the enterprise, vhile
of a private nature, was organised primarily for the purpose of arousing greater
intersst in Palestine om the part of American Jews,

Nr. Rothenborg, oa bohall of the Organisation, stated that there wmas
no ill=fesling on the part of the Organisation toward the American Palestine
Line, but that as & matier of protectiom, it desirsd to have all informatiom
tefore 1t was willing to give ite moral sipport to the umdertaking. He exzplain-
od that the Organisatica followed the cmme
as in sy other priwate undertaking for Palestine; that mo Organisation was
ox tromely careful in lending its mppert teo any undortaking, and did net &0 a0
anless it was fully asare of all matiers comnogted with the wmdertaking, He
{further stated that the impression had gme abroad that this was a Ziomlst un~
deortaking, and that sush an impression, if not counteor-agted, would be harmful
1o the intersstes of the Ziemlst Organizatiom.

Er. Rothemberg them salled the astiemntion of the Amerisan Palsstine
repragmtatives to & jettor of Nr, Epstein, Manager, addresssd to ¥r.
on, in whish Mr. Bpetelin
the profits Before progoed-
ing say further,
prove ite

The representatives of the Mueriean Plesiine Line explained that
Mr. Bpetein had writien that letter in hie personal capasity, not as & repres-
entative of the American Palestine Line, and that he enly repoated a rusor asd
not & statement of fast, After & lengthy dlscussion oo the subjest, i* was
deolded that Mr. Bpetein write & lettar to Nr, Helister, stating eithe. ihat
he hag no inforsation in this matier, oF, Lf he has informstion, that he will
gubmit the proel to the Organization,

The question of advertising in *he New Palestine smd Dos Tiddishe
Folk was them taken uwp. It was agreed that the Organisstion ascept such ad=
vertigemonts from the Amerisan Palestine Lino.

It was lurthor agreed that the moricsn Pnalestine Line spply the
Organisation with sl tnformation with regard to its workings so that this
information may be givem %o Zienists sho make inquiries on the sub jost.

The meeting then concluded.




ASRUAARDUN OF THE N&SR PALSSTIAE

Subaltled to Lhe pexbors of the

tdzinistrative Conaittee by
Meyer W. Velegal

In coaplisnce with & resolution of the Adainlstrative Coasmlttee,
I beg to subuit the following mesorsadus setting forth the reasons why (it
is essontizal that The New Palestine be incresssed in size.

Three besioc eleasnts go into the asxiang of = newepapsr; Fora,

Content and Variety. They are inter-depeadent and ceanct be sejarsted
froa esch other, In The New Fulsstine nond of thess cam be ettalned in
the limite of & 18 puge paper, of which Tour or five peges are uaed for
sdvertising snd s cover, !seving tem jsges of reading mstier, teo being
used for editorieals, The task is asde duubly aifficuit when it ls reaen-
bered thet The Now Pulosti @ serves both a8 an orgen of Spinion and 28 &
parveyor of news.

It ie impossidle in the liuits of ¢ mescranduz to present every
detuil involved in the editiang of The New Puiostine, but I shell put forth
whet [ cocnaider t5 be &bsolute ainlwumg

1. Gditoriels — 2 pagoes.

30 far aa this departnent is concerned thers is ao need Lo
sindorcte, The editoriclis in The New Pulestine are; &) Insplrs-
tionaly b) Comsent ca iaportant events in Lhe Yovement; ¢, Come
troversial. Fre uently it 18 nocoessary to go cutelde of L e two
page lisit, but I heve tried as much as 08sible Lo get them
within the uw.icted ajsce.

£. Articlog o= &4 ?‘-‘.l-

Jt ie eseential, in order to get the interost of Lhe rsader,
or b leest te give s senblance of veriety, to heve cne or two
articles in eovery ilssue, their nuzber depending on the silze snd
oantent of the articles, Without such artioivs, it 1s lupossible
for the Zionlet Organlizstion Lo disouss any Zlonist ,rovles in-
tolligently. The lack of syuce for articles slsc rendere It la-
pessible to gether around the japer & group of writers whose con-
tributions Lo The New Palestine would be wcat valusble to the
soveaent. Far from seecing such conlributors, ! have been coue
polied sctusliy to disoredit thea, with Lthy %sult that the pejper
is gredually being reduced Lo & were bulletia, ead with the further
cansequent result that the reedesrs |(ose all ipterest in The New
Polestine. Four pages, therefure, ia the absciute ainleus wshlch
ayst beralioted for sueh articles,

3. Correspondence -~ 2 pages.

The New Palestine hus parhaps the woat efficient staff of
corresyondents in FPelestine and various Buropean osuntr es of any
engio=Joxish paper. These correscndentsa are engsged on a4 yesrly
dasis, a«nd resch us weecly, forbaightly or monthly. But vhat
bappens? Beca.se of laock of space, acre than belf of these letters
g0 lato the waste-paper bDascet snd those that are fortunete sncugh
to seo the Light of day are so smutilated that every bit of life is
taken cut of them. The resault is atrophy and the resders of
The Now Palestine lose contect With our work fa Pulestine snd
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Zionlem abrosd. In this connectiom it is intoresting to record that
we have recelved a nuaber of ln uiries froa resaders secing why we ned
discontinued the reguler jublicstion of ocur Palestinisa letters.froa
Kr. Eliea Epstein. ¥r. Epstoin, by the way, is perhsps the dest in-
foermed correspondent In Pulestine, Out of twelve !otters aent to ue
during the pest three wonths, unly five spoesred., The reat weatl Iato
the sditor's lisbe, The same is true of sur letiers freow Dr. Hindes,
Levnerd Stein, Ferdinsad Lop, Osiss Thon, Josale £. Ssa;ter snd Ina
Pujlasn. With regerd %o the icst pesed, it 1o izportant to nots thet
we entered into sn srreageoaent with the Cancdien Ziomist Orgenizetion
te pablish fortnightly letters of their aotivities in return for which
they are cupducting & cemyaign for Lhe circulation of The Nss [elostine
waong the Zieniste of Ceneds. They bave lived ujp to the sgreexent,
but we have not,

4. Departaents —— 2 juged,

About & year and & half &go we etarted In The Now Mulostline seversl
departuente, conaisting of doovk roviews, reviews «f the Assricen jreds,
reviews of the Palestine press, both Hebrew uad Arable. These were
conducted altorputingly. MHers ngein ve ware cozpellied Lo eliainite
them boeeuses of lack of apsce., These depertaents zre not only essentisl
for the interest of the paper, but are pert of the (ife of the sovesent,
They ure essentisl to keep ovur lionists au coursnt with the eveats of
Jewish i1ife. They ure essential becsuse i{f ~e¢ desire to creste through
The Now Palestiae s pursapeat Ziomist clientele, Tue Ror Puleetine sust
reflect, if only ian sinisture fors, everything that is hep,ening in Jow.
ish Life. With regurd toc bovks, sowme wuy be of the vpimion thst such
a depurtuent is not sesentlel. Even granting thise, wiieh I do nct, it
is still necessury, froa tlase to tize, to publish specisal reviems of
importent beokse on Zionisa. This we have not been able t¢ do for the
past aix apths or eo. [ =might add here that s peracnent book review
depsrtuent is essential for the development of book advertising.

6. Letters to the Editor .- 1 jege.

1 do not inow whether the meabers of the Aduinistretive Cozsittee
have noticed the absence im The New Pulostine of letters to ths editor.
Tuis L& not because such lotters are not writien to The New Pulestine,
but beesuse we rerely have space t¢ _ublieh thea. It is recogniced by
every anewspsaper that suoch letters make for o close and intimste aswocie-
tion bstween the resder and editor. What (s wmore, it is the business
of the editor to foster eand snocourage such corresjondence ss foraing e=n
esasntial part of the peper, In ssny cases, such ietters are aritten
in the editorinl office tok stismulate others to write, In our office
not only do we fail to stimulate the writing of such letters, but we
constaatly refuse to publish those Jetters which come in, becsuse of
leck of apace, It ls of no avaent whether the lettears are mell writ en
or not, interesting or not intereating, out they muet forw a feature of
cur Paper. Por this n niniaua of one page is noeded.

8. Nows «. 8§ OF ¥ pages.

1 beve joft tais for the last bDegause the news in The News Fuicstine
is, for us, the =ost lsjorteat consideration. AL say rate, it is the
most troublesoss of all our problems. Unllke the foregoing, news is not
& matter of ohcice or so.ething that uay be argued ocut of sxistence or
whose velue aay be questicped. It may de called the “coapulsory® dejpart.
aent of The Ner Palestine.




The news ie divided ue followsy 5 pegea Paleastine and Burspesn Zlunist
news and 8 pages American Ziomist news, subdivided as followsy § pages 2.0.A.,
1 page ¥ersn Hayesod, and vice verse socording Lo the sctivitiesa under wayj
g pages for Hudasseh, Natlomal Fund, Zion Cossonweaith, local district news
and newse of geperal Zionist interest not purt of officisl Zicnist ectivities,
a8, for exsaple, seal-public and private Palestine underta:ings, ste.

Owing to the lsck of spece we have nol been abie Lo satisfy eapy of the
organizetions or sur districts. Goaplainte are gonstantiy cozing imto the
office of The Hew Palestine that we are discriuinating sgainat one or tbe
sther. These coaplaints are in & large msasure justifiabie because we aust
reduce every news item that c¢ccaea in to the irreducibdle minisua. And even
with this reduction it is impossible to do justice to sil the setivities that
ara going on throughout the country. The saxe hold Lrue with regard tc newe
froa Paleatine. Bax The news in The New Palestine does not sdequately refiect
our work im Pulestine. Becsuse of this lesek of apace, we sust confine cur-
selvees Lo brief iftems suppiied by the J.T.A. and are unadle to use our uwn
sources of inforsation. This reduces the effectivencses of The New Faieatine
ineafar aa we desire to present to cur reeders a cowplete picturs of the
progress of the Palestinlan work.

The allocatione ssde above for the various departzeats sndness aave been
put down simply as a satter of sonvenlence, It does not laply that they wiil be
carried out with laplioit precision. A paper cannot be edited in thet way. It hes
to bs a flexibie instrusent and lend i1tsslf to conditicas sad eventa. 8o (f I sey
nine juges for news, nine jages for articles and departasats, it does not necessarily
woun that this alloeation must elweys be adhered to., Sosetines !t s pecess: ry Lo
aske pows the buik of the paper, This is ususlly done when sur sctivities are at
their height. But neither the news por the articles can be dope justice to unlesa
we have Lhe apace for it.

Based on a £4 page paper, thia losves us with five pages, four for ad.
vertissnente and one for & cover, If the sdvertisosents incresse, the reading
satter will have to decresse corres vndingly. In tais connecticn it is iamportunt
to poiat out that in order Lo develop a real advertising income, The Nes Fuleatine
mist, for a time, rua certein advertisemente which are not resunerstive, This is
& comaon practice suong sall newspapers that desire to develsy un sdeguate incose
froa sdvertisenenta. It is frequently necessary for The New Palestine to run its
cwn 2ds snd creste certaln dejsartasnts in conjumotion with the advertising work.
This we¢ have done on a very liaited scale, se for exaaple, the Book Readers Service
and the Truvel Service Departaent. It was through these depsrtaents that we were
able to secure certain contraots froa book eoncerns snd stessship linmes. The whole
sdvertisiag field is too cosnplicated to discuse hore, but I shell be gled, if the
coasitioe 80 desires, to give & verdal exjlanstion of Lhe working aschinery.

In conolusion, T wish Lo drew your stteantion to ome point; If the Zione-
ist Orgenigstion iseues & periodical, it cannot afford to {ssue an Ineffective end
iifeless paper. If it hasn't the wesns tc {wsue u peper in keoping with the
dignity of the Orgsnlzstion, it should convert The ¥ew Pulestine to an organizetion
bullietin and sake nox pretense at anything else. In that event, wo should
siiminate editorials, srticles, end only print the news of the wovement. If the
conmittees thinke that ls sufficient, iet us act wcocordingly.

Keapectfully subuitted,

AEYER W, EEISGAL
danaging Editor
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ZIONIST ORGANIZATION OF AMERICA

114 Fifth Avenuse

Hew York.

Dgﬂﬂmbﬂr T' 192‘«

o thes members of the
Administrative Committest

Dear Sirs

A joint meeting of the membars of the Administretive
and Finance Committesss will be hald on Saturdsy evening,
December 13, at oight-thirty, nt the home of ir, Conheim,

285 Weat 90 Strest, “eow York City.

This will be the firet meeting to be held after
Mr. Lipsky's return from abroad.

At its last meeting, the Administrative Cosmittee
folt thet it should meet with Mr. Lipsky before the publie
reception on Sunday, and the only date availeble for such
a meoting was Ssturday, Uscembsr 13,

You are earnestly requested to bs present st this
moeting as 4r. Lipeky will no doubt have some very impotsnt
metters to report to the Committee.

Vary cordially yours,

Wu-f? WA

Meyer . Welhgal
Senretary.




AINUTES OF ADAINISTRATIVE COMMITTEL WUETING . DECZYBER 3, 1924.
At hose of ir. Rothemberg
714
PRESENT; 4ies 8s0ld in the Chairy Kessrs. Grabelaky, Xeliski, deister, Neumsaon,
Rothenberg, Siegel, Tannenbsuz, and Welsgel, Seerstary. By invitation,
Senior Abel, Schwarys Levin, Dr. Bernstein, Jscob Fishaaa.

ORGANIZATION OF POLITICAL CONMITIEE

The Chairmen presented the question of the orgenizetion of & Politieal
Comsittee for disseainsting Zionist propagande smong non.Jows. It was the opin.
ion of the Chairmsn that the satter wes of seriocus laportance :ad the Organiza.
tion muet take steps to counter-act certein anbti-Zionist propsgenda from various
sourcas, After a thorough discyssion, it wes decided that it would be most
sdvisable to fora such a comalttee Lo consist primcipally of proainent non-Jewe,

In this coanection dr, Neusann reported that while om his visit to
Bashington im conmection with Kerem Heyesod mstiers, he had seen Prof. Putmey
and Senator Spencer who were in sgreesent with the ides of orgenising such &
coamittee.

It was fipelly sgreed that the Chelrsen appoint a cosajttee of two
for the purpose of finding the proper person to orgenize such & coamittee.
¥r. Neuasnn suggeated that in the orgenizstion of the comaittes, Dr.A.Hi.S5iiver's
cooperation be enlisted s he war deeply interested in the =matter.

SLECTIUN JF Z.0.A, REPHESSNTATIVES ON KEREN (ATESUD

The foliowing wers elected eas representatives of the Ziomlst Organize.
tiom of Aasrioe on the Keren Hayesod Zoard of Directorsg; dessrs. Abel, Grabelaky,
Lipsky, Siegel =ad Hemreitta Szoid,

PALESTINE BCUNURIU COURFURAT LON

The Secretary preseanted e letter froa dr. Louls Hershsll, addressed to
¥r. Louis Topkis, member of the Aduninistrative Comsittee, in which the latter ia
aoked to becess a meaber of the Advisory Council of the newly organized corpore-
tion. In this connection, it wes suggested that the Zionist Orgsnizaticn teke
a definite etand 2s to ite reletionship to this newly orgenized body. It wus the
opinien of the cosalttee that the Orgaalastion sbould be represented in some
fora on the Econoaie Corpomation eand that official sction De taken with this end
in view,

After = thorough discussion, ia shich all the weadbors of the comittee
perticipated, it was decided that the chairmen address & letter to Yr. Varhhall
suggesting the advisability of a conference betweon representativea of the Z.0.A.
snd the Economie Cor orstion midh o view to Zionist cooperation ia the Economic
Council.

It was further decided that it is the view of the Zionist Organliszation
thet it should be represented on this Council as a groupy that sny economio
enterprises for Palestine undertake. by the Zionist Orgenization should be under-
teken in conjunotion with the work of the Econoaic Corperstion; that this would
not be possible unless the Orgenlastion is officislly represented on the Eccnoale
Corporatiom.




SQVIET PLRSECUTIONS OF LIONISTS

The Chalrwan presented the requ st of the Zeire Zion thst the Zionlst
Orgsnicstion Jjoin it im srrunging mostings protesting egainst the persecutions of
Zionists in Soviet Russis, and also cooperste with it in raleing funds for the
transportetion of the Zionist prisoners to Pelestine.

"L was the opinion of the Coasmittee thet no sotion should be teken in
this astter until word is received froa the Forld Zionist Jrgenizetion in answer
to the inquiry of the Orgsamization on the saxe settor, aede some® woeks ugo.

BOBISUR UN wORTGAGE BANK

The Seoretary presented two cablegrams, one from ¥r. Rosemblatt ead one
from dr. Agronsky, in which the Orgenlzation is iaforwed that ruaore are current
about the sppointaent of dr. Hobisom s the Director of the jortgage Bank, The
Cosmitiee felt that insssuch ss it had no officianl laformetion with regard to
&ény sach sppointaent, no aetion was required. r. Rosem.lett to be notified to
this effect.

BEFURT OF FIHANCE COAMITIEE

The Chsirsen calisd upon ¥r. Siegel to reader « report on his negotia-
tions with the constituent organizetions with regerd to the arrangessnts to be
sade for covering the cost of the Zionist pablications Im return for the service
these publications sre giving the various organizations in the wey of ublicity
end propesganda,

Wr. Siegel reported that he had had seversl conferences with the re
presentatives of the various orgenizetions. There wes $050 disegreeasnt un
the part of certain repressptatives with regerd to the allocetion of the expenses.
de felt, hovwever, that the astter would be finel.y settled within & week or so,
end he would be in'e position to give a finel reyort to the next aeeting.

COURDISATIUN OF PUBLICITY

The Secretary reported on the forsstion of = Joint publiieity degartaent.
The basis on which the genersl publicity departuent is to be operated is conteined
In the following weworandus which wes sdopted by the Joimt Cooprdination Couneils

1. The stationery of the Joiat Pablieity Departasnt shall reflect
the partnership charscter of the undertacing.

€. With regard % overhead pubiicity, it is understood that in all
#aterial issued Dy the proposed departuent, the constituent
orgenisetions shell be wentioned, their sctivities referred to
or described to the extent that this cen appropristely be done.

It is understood that whetever jublicity prectices ere now fol
lowed by the verious organizetions, such =s speciel weexly
bullstine 1o the daily snd weeily pross, shell be continued by
the proposed Joint Pubiieity Department under s fora which will
safeguard the identity of the respective orgsnizetions.

It is understood that the werious orgenizetions shail be free
to call upon the proposed departaent to essist in the prepare.
tion of ite special litersture.
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It is understood that in the case of special work for which “ut-
sid sseistance is to be employed, the cost shell be borne by the
organizetion or orgenizstions in whoss interest this work is
prisarily done.

Ths Joint Publielty Departaeant is act to influences locel come
gittees aguinet the use of any loeal jublicity in connection
with their Zionist sctivities.

It is understood thet the present arrengement is for s trial period
of § sonthe, subject to eny revision that =ight be suggested by ithe
sogncll. In the eveant that any one of these revisions shall in-
volve & change in thae budget, such incresase shal. be alloested .p
the progertion indlcated by the figures im clause 5.

The initiel ennuel budget is fixed st $12,000 and is to be allocsted
asong the constituent orgenizations es followe;

Keren Hoyesod $12,000
Assricen Ziom Cousonwes ith £,000
Netionel Fund 1,500
Hedesssh 1,000
Zionist Orgenizstion 1,000
foung Judaes 500

The Joint Publicity Buresu shall begin o operate when foar out of
six orgsnizstions shsll have sgreed to the teras of this mesomadus
provided, however, thet the feren Huyesod is one of the four orgsn-
izetiona.

The Secretary sdded thet the representetives of the Xeren Heyeeod, .s
well &3 he, himself, had voted ageinst the sllccstion of $12,000 for the Keren
Heyesod and the suggestion wes msde that the Keren Heyesod pay only $9,000,
the buresu to be sstabiished om tue basis of $15,000 for « triel period of
three aonthe.

After & thorough discussion, in whic: ¥r, Siegel poiated out that the
Keren Hayesod budget wes §£3,000 and not $12,000, 1t was decided thst the
Zionist Orgemizatlom of America join in suech s publicity departuent, st the
rate of $1,000 & year, the budget of the buresu being $185,000.

ELL4INAT 108 OF SEMI.ANNUAL JUES

The Secrotery presented the recosnendstion of the 0ffics Conalttes that
a cossunicstion be addressed to the districte iaforming thea that hereafter, ia
the cnse of seai-emnusl meaberships, full jayseat of the first half year's dues
muet be mede to the Orgeaisetion snd the distriet refund should be deducted
from the socond half year's payment. The Office Comaittees feit that tiaias wou ld,
in a measure, eliminatethe practice of collecting sesi-snnunl dues, which in-
volves the Orgenlizsetion in & greet desl of bookkeeping und sxpense.

It wes decided tast before aay such actiom is Veken, the Cozaittee should
have s full report of the exact percentege of seazi-annuel dues coming ianto the
Orgsnisetion. It was decided that deasrs. Grabelesky, Weister and Siegel be

sppoiated & comaittes to look iato the astter and report to the next seoting of
the Aduninistrative Cozasittee.
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The Chairean proposed that a telegram be to the districts that are
mnhhnnnlrnhmdhrlnﬁnmm,n then %o remit it to the
Orgenization. This came as & suggestion from Mr. Hits, %o whish Mr. eister had
objected on the ground that a letter had already been semt to the districts with
regard to the seve matter. It was decided that the telegram be sent a week after
the date of the letter.

EEV PALE TINS--24 PAGES

In connection with the memorandun submitted to the Cormittee by the
Managing Bditor of The New Palestine, the Chadrman called for s final decision
on the uestion of increasing The New Palestine to twenty-four pages.

ur. Siegel, while sppreciating the importance of a larger paper, expressed
the epinion that it would be impossible to make such an arrangement in viow of the
fimencial condition of the Orgunization.

Mre feisgul then suggested that inasmuch ns it was absolutely essemntial
that The New Palestine be inereased to twenty=four pages during the period of the
najor activities of the Organization, the various organizations deriving the
venefit therefrom ve asked to help defray the expenses of “he additional eight pages.

It was decided that The Hew Palestine be ingcreased to twenty-four pages,
the extra cost to be borne by the Keren Hayesod, the National Fund =nd the Zien
Commomwealth, this arrangenent te be recrosctive o Yscemner 1. It wus under stood
that if the negotiations bebtween the Chairman of the Finance Committes and the
representatives of the various Organization are concluded, the wmns pndd for the
extra cost of The New Palestine dmmmlﬂr&..ﬁnumntu
refunded to the organizations, with the understanding thet any arrangenent entered
inte Yy the Z.0.As with ite constituent bodies with regard to payments on the
publications be as of lecember 1st.

REC SPTION TO MR, LIPSEX

The Chairan reported that Nathan Straus had acoepted the Honorary
Cheirmanship of the Louis Lipsky Recep ion Committee which had been formed in
New York. . he then asked that the Connittee decide as to the progran of the
Lipsky reception to be held at the ioosevelt Hotel on Jecember l4. The ‘ecrebary
stated that the Office Comittee recommended that the speskers be, in addition te
¥r. Lipsky, ¥iss Seold, Chairman, ¥r. kothenberg for the Xerem Hayesod and
br. ‘elsarys Levin for the Zionist Organization. The recomnenda: ion of the Uffice
Committee was accopbed.

LUNCHEON TO DR. CHAJES

The lecretory suggested that a reeeption be given to Br. Chajes who
arrived in imerica on Wednesday. It was decided that = luncheon be arranged in
hie honor, the details %o be lefi to the Office Committee.

1t was also deeiddd that the Chairman appoint » committee to call on
Dre Chajes afficially.

APPROPHIATION FOit BAALE NEL\CHA

The Chairmen reported that kr. Kmshner had requested the Adninistrative
cmiﬁuhwmﬁ-udw.hh sent to the Baale Melacha in
Palostine., The Mdninistrative Comnittee felt that
and ¥r. KEushner be notified to this effeoct.




“Rk. GLICKER

The Chairassn reported that ir. @licken, who 1s now lere in the iateor-
ests of digdel, was extresely disappointed with tae treataent sccorded hla by
the Zionist Orgenization end that be wes to come to see her with regard to
this asatter.

ir. Meister reported thset 4r. Clicken had seen hia too snd made &
aizllar coaplaint.

#r. Rothenberg was of the oyinion that the Jrgsnization sheuid issue
s statesent setting forth its sttitude im the metter of Pulestinien undertai.

ings.
No sction wss taken in the satter.

NEXT SEETING OF A.C,

It was decided thet the next wseeting of the Adainistretive Cosuittee
be heid Saturday evening, Decouber 185, 8o thet the wesbers zzy have «n vpportunity
to meet Wr. Lipegy before the pabliic recejption to him on Sunday the 14th.

feapectfully subnitted,

REYER W, FEISGAL
Secretary







Daganbar Fiftaenth
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ra. Louls A. Volin,
cooe Tallvood Koud,
Clevelund , Chio.

rs. Tolin,

I sh:11 be +led to be presont
= Luncheon to be siven in honor cor
at “he Tesmpla on vznusry /th.

Thenkin. you for your courtes
I Bek teo remn:in

Vory sincerely yours,




Decenber 24, 1324.

TO THE ¥EMBERS OF THE
ADUINISTRATIVE CURMITTEE,

At &« conference held with ¥Mr. Glicken of the Higde) Fra
of Palestine, and with Dr. Miller of Ner fork snd other ameaberas of
Dr. diller's corporation, for the bullding of « Gerden City nesr
Migdal, whioh conference wea held this lsst week, it was agreed;-

1) That Dr. ¥iller was to submit to the Zionist Orgsnizstion
of America a couplete statessnt of the financiul ovperstions of tLhe
Garden City.

2) That hereafter, all the information with regard to the
status of the Garden Qity, should be supplied by the Pulestine Buresu
of the Zionist Organization snd the questionneires regarding the
saa® should not be turned over to the Zion Commonwealth for reply.

5) It was agreed to pudblish ll}ﬂl dui.u- in The New Pulestine
end Dos Yiddishe Folk without pre judice snd without any propegande

tendenocy.

It appesared froa the statemsnts aade by Dr, diller that
450 dunams of land were purchased from the Migdal Parm by Dr.diller's
corporation., Of these 450, 360 were meade svallable for sale in the
fora of lots, the balance being absorbed for the msaking of roads apd
pablic places in the city. It was stated that the 330 lote when
sold at an average price of §175. each, the total income from the
sales would be about $33,000.

$50. per dunsa was paid for the 460 dunuma, making & total
of $22,500. $10,000 has elready been speat on improvements and there
is still one~third of the land left unimproved, which will invoive &
further expenditure of about $3,000. The lots were scld at an sver-
ege cost of 15% commiesion peid to agents. There was also an overhead
charge in connection with the sals of the lots, extending over s period
of about two years,

These statesents indicete that when all the lots are sold,
as stated above, the income would be §33,000., sad the expenditures,
including the cost of the originel purchase of the land, the cost of
{aprovement, coaaissions to sgents and overhead would be, in all
probability, sbout $48,000., leaving whatl seess to be & net profit of

f18,000, 4.




Dscember 24, 1524.

TU THE 4EMBERS OF THE
ADLINISTRATIVE COMMITTEE,

I bed an interview with Mr. Bublick to diascuss
with him the possibility of his cooperation in the work of
the Zionist Orgsnization. Thls conversation wee held lest
Thursday .

It was agreed that Mr, Bublick would undertake
to organize a regular Zionist clud or soclety, sll the meambers
of which would enroll 8 meabers of the Zjonist Urgemization
of America. In this group, he, Ephreia aplan, Isuce Allen,
snd Rabbl Levinson of Brownaville, would enter se assbers or
officers. The group would undertake to carry on Zionist
propagands on ite own sccount, in the epirit of the Mizrschi,
but it would not be called & Mizrachi orgenization.

Iamedistely upon the formetion of this club or
saciety and the fillng of the nsmes of their officers and the
nanes of their meabers, we would undertake to coument upon
this developsent in The New Palestine and Dos Yiddishe Polk,
welcoaing the organizetion of such & group. We would have
no objection to the formstion of siamiler groupe in other
cities. As socn as our cossent upon the foramation of this
organisation would appear in our periodicals, ¥r. Bublick
would be glad to cooperate with us in all other pheases of our
work., In all probabilityy it was his opinioa that all the
gentlemen mentioned here, would aleo lend us their cocperation.

This is all Mr. Bublick ssked of us in the way of
syecial considerstion. He appreciated that this was as far
us we could go and it was ebout all that he would like to have

done at this tlme, !
bt




The Zionist Organization of America

ani
The Reren Frapesod

cardially infite pou to attend a Reception

in honor of

Colonel Frederick H. Risch, ¢B.E, D.5.0.

of the Zionist Txecutife
in Falestine

on Monday Ebening, Jamuary FKifth
Nineteen lnmdred and toenty-fide
at eight-thirty o’clock

in the Grand Ball Room of the Ritz-Carlton

Forty-sixth Sireet and Madison Abenue
Neiw Pork




MITUTTS OF THE
'EFETING OF THE N..TIONAL EXTCUTIVE COLOTIFR
Held -- Sundzyr,J-mnnaxy 21, 1925.
At =-=- The Hetel Peonnsylvinia, New York City.

PIESENT: lfr. DNcthen“ery in the Chzir a2t the licmin; Session; UM, Lipsly in
the Chair a2t aftcrnoon session; !ksimicz. Fra-cneon, Jacets, Lefkewitz,
Silverman. !'essrs. Avel, Torowsly, Conheinm, ¥dlin, Fierst, Fielman,
Goldkerv, Grabelsky, Isn-Kichor, Xmhanowritz, Tealman, Kellman, lsvintnal,
Nounarm, 1;;‘*‘&15};:_. Tedt, Notbans. Silverman, Skailst, Surdut, "'einstein, and
Toisal, Seeretary.

PRESENT ZY INVITATION: Col. Trei E., Kisch; liiss Lott. Levenschn; lessrs
Dernstein, Carmel, Israel Goldherw, Hater, Z2ltin, Riezer, A. Rothenter:
Sarmel, Spiezel znd Zellin.

ASSENT: Mrs. Richard Gottheil; llessrs. Alramowitz, Termstein, DIriinin,
Lrenner, lax Cenheim, Ebin. Fanwick, Freed, Haorry Friedter=, d. Fricdbers,
Carber, Gessner, Ginster:;, Gold, Goodstein, Horitmesn, Haclonen, Hess, Kaliski,
Kl-usner, Lamport, Loviastons, Lissauer, Loevinjar, label, llaisel, lasliansky,
Matz, llslamed, Messter, loses, larov, Ratneif, Rimeky, Liosenbl 'Dn.,an-' sven,
Salit, Sandler, Se-.::.ur-, Conn, Shelvin, Shuimzn, Sissl,

Steinberz, Stone, S£zold, Tannenbaum, Taylor, Turasn and

EYCUSES FOR ALSFNCE TFCTIVED Faoi: fosers. lax Conheim, Treed, Friedler:,
Hegs, Klausner, lialaied, Ifarov, Sadit, Sonn, Steifel; lMiss Szold.

First Session == 11 A. M,
llorris Iiothen“ers in the Chsir.

There Loin~ no curractinna. the mimites of the last meetiny of the
National Executive Cazaittec werezccepted.

REPORT OF ONGANIZATION DEPARTMENT:

In the 2" ssnce of lir. Samuel Blite, Director of the Depirtment of
Orzanization, the Chairman cxlled upon 1, Iszzc Carmel to present ithe report

¢ the Departuent

Mr, Carmel wave a resume' of the work in the various eities and
st.tes wherc memborship activities are new in prosjress. He stated that the
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caipaitn in New York City for 10.000 morbers is prosressin: satisfactortiy;
that so far 1200 new members hzve been enrolled =nd it is expected that
double this number will te enrollei befor: the end of the campaizn. Thero
is every reason to belicve thzt itl'o districts will re-cnroll their 192%
aembers. With rezard to New Enzland, lir, Camel stated that an arransement
had been made between the Zionist Rezicral Union and the Eersn Hayesod Burewm
for the conduct of the nembership drive irmtiedisztely after the coneclusion of
the Keron Hayescd campaizn, under the direction of lr. Silvemman, the Keren
Hayesod Director, and lfr, Fisher, the Executive Secrctary of the Zienist
fezional Union. The Cxipaizn in Providence w=s inauTturatel zbout Lwo weeks
azo. At the openin; mectiny the district presented lir. Lipslky who was
present for the occ.sion; with a check for {1500 in part pavment for member-
ship dues, In Comnecticut, the campai-mn wais officially launched it 2
Regional Conference held recently in New Britain, which wais addressed by

lUr, Lipsky. A numbsr of cities hawve alre=dy bewun activities, includinz
Bridyeport, Hartford, New Zritain and New Haven. In Eastern Pennsylvania,
membership “ctivities will be;in at the end of this month. In "estern
Pennsylvania, the drive is zlrezdy on. In Pittsburzh, whore the campaiwm
wis inaurated at a mectin; =ddressed by l'r. Samiel, the workers are con-
fident of enrollin;; 1,00C members, this in view of the fact that they en-
rolled 200 lost year w8 uszinst 160 ain 1923. llr. Camel also reporied that
Pittsburzh =and Philzdelphia sre doin- very fine work for the National Fuxd,
the former havinz pladzied to ramit 71.090 a nmonth to the Nationzl Fund and
the latter havinz raised $30,000 in ten dayrs. In Chicaro, Mr, Camel
6tuted, the campai'm has not yvet started, thouth preparatiocns are now under
wiy. The campaimm will probably ba opsned when lir. Lipsky visits Chicazo on
the tour which he will bejin shortly. 1lr. Lipsky will 2lso include in his
tour Taexas, Alabzma and (dorzia, 23 well as a xvmber of cities in the

iiddle Vest., A number of the cities he will visit, however, for the Keren
Hayescd campai-ms., 1lith remard to the For Vest, Los Angeles is actively
eniazed in securin-~ new iembers.,In conclusion, l!ir. Camrel emphasized tae
need of enrollin~ at least 3,000 sustainin‘; members in order that the worlk
of the Organization mi-ht not be hampered financially.

", -

{r. lfaurice Sarmel ther presented an interestinz account of
hies tour of the liilddle '"est. Fro: his observetions, he felt confident that
the Jewish ceurunitice everyshere were re=xdy to associate themselves with
the work of the Zicnist Orzanization. Many of the misunderstandinzs that
had existed as to the aims of the Zionist Orgzanization are 3raduslly beinz
renoved. Influential persons in the various corunities who held themselves
aloof from the Zionist Orzanization for fear that their affiliation with the
Organization would iriplicate them in scme'mysterious and unknown conspiracy,®
2re 73inin~ a clourar canprehension of what is irplied in Zionist =2f£filiation.
Ho found a <reat deo.l of affection for the Zionist Orzanization everywhere.
The Zionists of Aterica are ready to te tautht that the Organization which
they love and cherish mmust be supported, and in this connection he expressed
the telief that it is possible, with proper ormanization work, to enroll not
3,000 but 5,000 and 10,000 sustaining members, His experience tautht him
that for every four or five re~ular rembers, one is able to secure one sus-
taining menmber. He cited instances to prove his contention., In Youn-istown,
10 sustaining menbers were enrolled and 165 rewular meacbers; 4in Detroiiv, 8
sustaining and 10 remular; in Gary. 26 sustaininzy and 50 regular; in Chicazo,
17 sustaininy and 30 rejular; in Sioux City, 10 sustaining and 75 rezular;
in Cincinnati, 20 sustaininy and 60 re.nular; 4in Charleston, 12 sustaininz
wnd 50 remular; in Pittstursh, 20 sustaininy and 80 roqular, Similar ro-
s1lts could be sccursed in every city in the country, if the Organizaticn
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hid oncuzh peosples to 3o
tership, he folt, woulld once =~u 2131 : its
financial difficultiecs.

Yr., Bellozi, tlen trouy.t up ulis cuesticon of the advisability of
approachiny donators for both the Lersa Hoyescd =nd the Zionist Orfaaizatliouxn;
1t the same tire. e felt thit Yy asikdnz 3 san for $500 for the Kersn
Hiyesod ani then for ;6. or (25, for the Orzanization, confusion was craatad,

Mr. Dothentver: replied th.t to ask 2 person to pay, as part of
his Keren Hayesod contritution, his memtership dues, would violate the
neuirality ef the Foren Hayesod, which is canposed ¢of memters of thher
orzanizations tesides the Ziosnist Orranization. Socner or later, howover,

a solution will hzvs to te found to this difficulty.

It v=s then moved, seconded =nd curricd,
THAT the report ¢f the Dopartiient cf Orranization Yo zccepted.
IFPOIT OF PALESTINE BUCEAU

Dr, S. Bernstecin, Director ¢f the Talostine Bureau, then repertad
on the activitios of his Buremu for the past mcnth., IHis ropert dealt chiefly
with various phaises of it—izration teo Palestine. He stated that since
July, 192+, 2 total of 22) porsens left Anerica for Palestine, the majority
with the intention of settlinz there. Of tanis nuater 46 left during the
past month with an .veraze possession of £5,00C each. In aldition, ten
rvouny Azericans left for Palestine as Chaluzim, the second jreup to o
fraa thais country. Tive of tliza wore skilled asriculturists and one a
specialist in poultry farminz., The ~rovp posesecscad 2 capital of atout
37,000 and planned to scttle tosother. Tho Iurezmu is also nezotisting with
the Zionist Executive to secure = numter of visas for Jowish immizrants
strinded in Cuta. Dr Z:crnstein then reportel on the efforts btein: made
by Americins te trinsport their Turope2u relatives te Palestine. He stated
thzt only in =« few c.scs were the Americ:un relatives 2ble to supply the
amount required ty tho I'alestine Governmant, $25C0.  Theouzh many relatives
pledzed to send the iz i~<rans ronthly payments while in Palestine, no
raliny could te securzd on such rrounis. Tae Bureau could therefore 2ssist
only such i-uizrants whe hail the necessary moans. Here Dr. Pernstein
expressed his appreciation of the cooperation of the officers of the Fritish
Passport Control Cffice. Dr. Dernstein then reported that the iureau
has sent 1200 tocks to the University Litrary in Jerusalem durint the past
ponth, includin-~ valuzlle contritutions fre. Dr. Heraan of Syracuse,

Hr. Neuhassen cof Laltirore and !ir. Oscar lecnard of St. Louis. An arranye-
rient has also btocen male with the N.Y. IMatliic lLilrary for the rutaal exchan ;e
of duplicatod books. In concludin=, Dr. lernstein statad that informmation
about Palestine h=d teoon supplicd to 260 porsons whe hzd applisd to the
Palestine Iurcau.

It was mov2d, seccondod and carried

THAT the roport ¢f the Palestine Tureau le accepted.
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HEPORT OF THE ADVINISTRATIVE COTINLIT

The Ch=inian then called upon ¥r. lleyer V., Veiszal, Scoretury.

repcrt on the activities of the Aduinistrative Coritte : 35721 raad
the followin: rejpert:

"Since tiae last rizeting of the Nationuwl Executive Commatice,

Noveniter 9th, the Adminisirative Committee met ten times. o render 2 clme-
plete report cf the work of the Administrative Camittes would invelve the
readint of all the :linutes, scmethinz which is neather desirable nur
macticable. It would cousune too much of our time. Admin'stracive Ccx
nibtee mestinTes usually last frow betwean four to five hours a2ich., .f you
strike an averazye, you have 45 ncurs of ciscussion. ‘hat I ghzall prosent
here, thereforo, will he rercly a suormsiy . a8 ori :':"- as p::us.'_:ib]-'.!, of the

wore important mattcrs inn 1:-1'."1_1':; Z2ic0sv rolicy 28 well as Administrative
acts.

"I ghail bezin with mattors that were referred by the National
Executive Comittes %o the Administrative Committee for sction:

NZIONIST TEDSFGUTTONS 1M TUESTA: At the lust r..eo-- n3 of tha
National Executive Coxiiutas. o ross iy was *ﬂ::?ente:l rith refarence to
the persecution and imprisowent of .ueuian Pionizls, This resclubticn wis
adopted in prinsiple and referred 19 Limfnastraotive Geommitice for finel
reduction. In view cf the H:;:~~:1;'-'s"~:3. dericazy L:[ the sivvavion 2a4 in view of
certain facts that bad come %o li-ht in the irderin or the meellny of the
Hotional Fxecutive Comittes and the Administralive Ocymattee, the latter
deaed it advisalle to consult the Vorld Zionist Ixezutive bufure tairing
final action. Accordin:iy, under dirascticn of She Adminfstrative Cunnitiee,
the Secresary addressea a coruanicsation to the Torld Zienist Exsentive in
order %o ascertaiin its views con the sutject. The London E:ecutive, wrile it
appraciated the feelinzs that had prompted tl.e =adoptlion of this resolut.ion.
cazended the Adninistrotive Comittes for the czuuiosn exhibited in the
matitaer nd advised avainst its publicalion for fear that Jar fram its serving
an, usefal purpose, it mi Pt reuct to the diszdvantage of the Iussisx

Zionists and render their rosition even more precarious.

"In connection with the impri*acm*-.t o:f the Tussian Zioaists, v
attention o¢f the Adninistrative Commitiees was wn to 2 comrurnicavion " o
Dr. Joseph Resen. representative of the Joint 'ﬂiﬁuri:ubicn Committee in Fucsia,;
irgormir~ it of the fact that 500 of these prisoners who had theo 2lternmative
of bein~ oxiled te Sideria or smimiatint to Palestine, had reccived #isas firam
the Palostinian Govermaicrni. TFive thouszud dollars, huwever, wis required to
noke possible their demarture frem h:ssia. The Adsinistrative Camittee;
actinz throuth M. Totaenbers;, Lo Wi uLe latter frem Dr. flczen hsd been
refarred, cabled to Dr, Veizuann 2n° the Palestine Zionist Exacutive with a
view to securinz the necessazsy funds frem t:m Zicnist lmrizration Departuend
for transporkation of these priscners. Tir, “eicmann informoed the Ccrnittee
that steps were bein~ t-ken in that directicn =nd thal 2s many lmms grants as
can be absorbed in the present economic situstion ci‘ Talestines wili be ziven
the cpportunity to immisrute there."

(Here “he Chajmman interrupad to say that he had received a catle
from Londen statinz that the sum of $5000. h=d teen sent tc cover the trans-
sortation to Pzlestina of the 200 immizrants referred to.)
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Mr, ""eis- 2l thcn rasumed his report:

"Such emcricncies, however, arise quite frequently, aad it is vob
slways possible for the Falestine Executive or thne Immisration Departmen® To
moest them, The Adminissrative Committze, thorefore, Iave sarious cocas.geras
tion to the questicn ¢f raisin~ a fund from amcns the Zionists of the counir,
to meet these srer~sncies. "hat is involvsd, howevar, is not only tho quesiy
of tr:nsport-ticn, but the sbility ol tie Zicaist Executive in Palestine 42
find employment for these immisrants who do not ceme directly under the
jurisdiction of the wirious Palestirs Dursaus. 2ut 2part from this important
fact, it is extremoly sauburrissin for the Zionist Ormanizetion to e placed
in a2 helpless position vheonever it is confronted with such or & similar
problem,

"Toline into consideration the whole protlem of Jewish immizration
to Pilestinc =nd the part Auerican Jows can play in its aceeloration, tho
Adninistrative Camittes tock undor -Avisonont the possitility of fomidnt a
caxmittec for the purpese of onlistin- the intercst of dmericun relatives of
of prospective Izlostine immijrands abroad. It is Ybelieved that urdor proper
or :anization and muidance, this line of actica could t2 so daveloped as to
play an important part in incressin; the tempo of Jowish immi~sration into
Palestine.

"This decision of the Adninistrativs Cauxittes led torthe considera~
tion of ~nothcr imrort.nt sutject; nmely, tha formration of an effective

T-lestine Comristes wnder whess jurisdiction 211 matters concerning I'2lestine

shaill come. 1In the axercise of its duty, the Administrative Ccomittee is
constantly confronted «ith gquestions of = hi hly technical character, in-

volvin~t not only policy but =2lsc cireful study and mowledte of Falcstinian
ent-rprises =ithor cory.nized h-ore or emzn>tin: fram Palostine directly. The
praactors of thaose onterprises usuzlly =ddrcss the Adrinistrative Camittee
sithor for cnderscment or cooperbicn, or teth., This, of ccurss, cannct be
jven witheut cireful study, -ad it is net =l=ays possibls for the Administra-
tive Camittee tec puss jud ment on the intricats det:ils, the scundaess of
tho cntorprise, and the inte;rity of the persons cngazed in promotin: them,
The Administrztive Cem.itte= cun only puss judjrent on focts presented to it,
These Pacis, howevor, rust “e curefully wnilyzed tefore they are submitted to
the Administrative Ce.mittes in order to =void error cf judment. Thus, for
exanple, durinz the past twe months, the Administrative Committee h-d under
consideration a mu-“or of Pilostinizn enterorisos ori:inatinz here and atroad
for vhich %he sanction of tho Zicnist Csz nizaticn wis required, Iy virtue
of *heir nature, they cannot 2ll bte plzced irn the saze catelory. They are
listed hore ner-ly for the sake of convenicnes 2nd net in the ordor of im=
portance or valus to lalestinian deovslopmenti

"The Anerican Dilostine Line: ''ith this enterprise tho nenters
intsd. 4 stetanont with rostay
3

of tho Exocutive Cauirittor ire .lroady zcqu d
to it wi.s rade it the last roetinz, Zofors it wis possitle for tho Or aniza-
tion, not 70 jive olficial s:znction to iv, b rerely to acccpt its ~dvertise-
nonts, it #as nsccss.rv for the Caxittes te 2njaze in 3 protractzd corres-
pondence and &+ sorizss of coanforoncss in oractr To ascer xin thit 2t 18t s0
f.r .5 the persoens cnziied in pranctiny the cnierprise word concernzd, Wwers
trustworthy and 2rs engazed in the tusiness for the temefit of Palestinian
dovolomient. Sirdlurly, vho 1fizdal Garden City Coupany has =sked for the
-niarsxont of dhe ad-ipistrative Caiaittoe for the prauotion of its scheme
in Averieir. The rat4or hss been under discussion tut has not teen finally




scttled. Likewise, *the Julac. Industrial Cearanr of tho Order Sons of Ziur
has asked for the enldorsemant and cooparztion of the Zionist Orzanizaticn,

Tho mattor is under consideration and a cermi“tes has “een appointed, c-a-

sistin® of lir, Ilothenbersy, Dr. Raliski ard I'r, Kottler, to report on i%.

"There is a proposal before the Administrative Ccmmittco, for
example, for the formation of an American Palestinsc Chsmbsr of Cammeorce.
Such an organization mitht be of inestimable value for Palcetinas. Then thers
is tho matter of the Artisans' Bank with which the member: of this bedy arc
acquainted. The Execrtive Cocmmittee directed the Adminisirative Comittoe
to cooperzte with the reprosentative.of the Aitissns' Bank in the sale of
eaares in dmerica. The cooperation was —wiven, but not, it -mst be admitted,
in the manner in which it could be ziven if we had an cffective instrument
for this puspose.

MAll of thees thir3s and mmcrous others not mentioned here are
the subject cf Administrative Committee concein. Thev often clor up the
cachiner; of the Administrative Committee to such an sxteont that action c¢n
Pressiny orzanization matters is unduely delaved. The Administrative Can-
mittec has therefore taken staps to orzznize an effoctive Palestine Com-
mittec which shall deal w~ith all these matters, l!ir. S. J. "einstein has besn
appointed Acting Chaimman #ith pover to fom such a camittes, This camittee,
vhen formed, #~ould not orlv sit in judgment on enterprises already orzznized,
tut would stimalate and tale the initiative in the ortmizaticn of Palestiniar
enterprriscs. It will thus considerably reslieve the Administrative Camnittee
and at the same time prove a valuable uscet in the develorment of Palestinian
industry.

"Zionist lepresentation on Intoruational Bodies: At the last meet-
in» of thc National Executive Comitiee, the foliovinzT resolution was passed:

"iesolvcd that the Ixecutive Caanittse record its conviction that
it is in tn; interest of the movement that American members on
Intzrnational Zionist bcdies te consulted on all important matters
in reference tc wolicy and administration conteuplatsd by the
World Zionist Orzanization and its subsidisry bodies.™

"This rassolution was comrmicated to the "Jorld Zionist Exscutive,
to which the follomin~ reply was received:

w "] am Jirected by the Executive to sar that considerations of a
purely practical natur2s make it impossitle for tham to rejari the
wish expresesed ia this resolution as at all feasivle. In view of
the trauendous distance separatiny the Exccutive from the Amorican
members of certain conmittecs, of the Orzanizaticn, it would con-
sidurably retard and impodc theo tr angaction of import.nt aflairs
if the views of the Anerican memters "=d always to be ascertained
in advance in refercnce to policy =nd &inistrationm.

" "The Exscutive, horsver, are of opinion that in the case of
mcasures shich may be centimplated some time ahead by committess
of the Zionist Orzanization with American members, these bodies




2l ot taes should be rocormended to comuicate
with their Anericin members with a view to ssueoicnn:
anz their views, and i have therofcro been insiructed
bty the Etecutive t:z =riTs to this effect tc thu beodies
anl camritties concerned.V

"The members will recz2l’ that this resolution was adorted as &
result of a report sutnitied to tiiis Lody oa the appointment of Dr. Jas T3
as Director of the General -,:-."*-,: 3 Banlz, without consultation of thoe
JAmerican members on the tee n whose hands the decision rested. :n
the meantime, however, m. Jacobscrls sorvices wevre required for J.I!"p{)""uaﬂl'
political work in Geneva end has CE-“J...LﬂrlC«F as Director of the lortzaze ILcak
has been witiadravm.

"But while this settles the mattor of the llortzaze Bank dirsctorate,
the Administrative Committee has had for its considerztion the question of
placing on the American -*"r;:e:t the dsbentures cf the licrtzaze Pank. Tha
development of this bank as a 3veal financial institution for the stimulation
of buildinz activities in Palesviae, is rezarded as of firsv "irﬂpﬁrtan{:-a.
Accordinzly, the Chairman cof the Anministrative Cammittee arpointcd llessrs.
Eottler, Meister, Nourarn, Williarm Topr: i« a*lc‘ =:|.nstai*1 to inguire iato the
vossibilities of enzamanz in & campaim for ‘ortzaze Pank debentures in
America, and at the szme time mols roccomendztizns to the Palestine Lxecutiives
involving certain chza-es in ths administration of the Mortiaze Bank. Tho
Ccamittece sultmitted such a roport which has Yesn camamicased to C2l. Kisch
end to Judze Bernard A. Rosentlatt, our representative in Pu.la.jbmm

"fandates Coamiseicn Report: The rmemtosrs of this Cormittee are
undouttedly acquaintcd wivh the report of the Permonent landates Cuamission
of the league of Nations relating to Palestine This report made a painiui
impression upon Zionists. It came lile a tolt from the blue. It was zeaerally
expected that the Zionist Teport to thie League of Nations, vhiecan received
widesprocad favorable sament fram Jzws anl non-Jows alikes, would at leant
receive montion in the Tepert of the landates Cammiesion. But not a word
about the Zionist ‘work 11 Palestine. Trstead, ine Chzluzinm are characterized
in that report as unt’*% hunon material for reconstruction work in Palestine.
It was quite obvious 'E‘rc:n the zensral toie of the report, and the so cal’ed
attompt 2% impartialit;-, that the mambers of the Pernanent lMandates Ccrmission
wore no% aifiliasted with excessive friendship for Zionism, The situation at
the timo seemed rather disturting. It wae fcared that the report would have
serious effect on thc -ieneral Zionist situsation and that the Arabs in Pal-
estine would utilize i% for their anti-Zionist propazznaa.

“Realizing the "fa*:itJ of the sit ua.t:.un, Dr. ""eizmann addressed a
camunication to the Administiaiive Cc -ites, throuzh ik, Conheim, in which
he requested that a memorandur be suvtmitied .",n the name of the Zionist Or-
ganization of America to Mr, Austen Chamberluan, British Toreisn Secrotary,
and the representative of Great Britain to the Leasju> of Nations meeting in
Nlcme, expressiny our deep resentment and dissatisfaction over the lMenlates
Cermission Report. The lMemorandum which was drawn up by iliss Henriette
Szold acting Chaimman, and Mr. Tsrael Goldbters, in consultation with the
members of the Administrative Ccrmittee, was dispatched without delay to the
London Zionist office for sulmission to the Forein Secretary.
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"The erronecas impression of Ziorist work in Palestine ané the
damaging effect of the l'anfates Camnission DNeport have Y“ezn counter icten
if not entirely, zt least partially, hy the statement of Mr. CLmaserl2ip
at the meetint of the league of Welions, !'n 2ich he s%outly dsoiied the
Chaluzim and praisel the work cf the Zionust Orzanmization in Pairzvine,
Lord Balfour's criticism of the Mandates Ccomission Report and tlhiz number
of statements that havs appeared in this coontrr from many Jews and zentile:
ccamenting favorably upon tho Zionist achievement in Palestire, as ravealcd
in its report to the landates Cormission, have all scrved to minimi I
ever false inpreossion the llandatss Cormaissi on Report might Qave
general public.

"FMally alive to the situzaticn and the possille recwrronce of
anti-Zionist manifestations of one sort or another, as for =-xample, the
recent attempts on the rart of cortain ropreserntatives of the Catholic
Church to raisec a hue and cry azainst the "danz2r" of Zionist domination
in Palestinec, the Administrative Crumittec has had undor consideration the
question of forminz in Arerica a Iolitical Carmittec 'ﬂm:- shall enTaze,
thrcouth seneral propazanda =nd persornal cortact, in ercatiny a2 tetter under-
standinz of the aims of Zionism in the non-Jdeowish world. For this parpose
it is intended to creozte, first, a small camitice of influential Zionists,
which will te charzod with the rosponsitbility of reviving what was onne the
"Friends of Jowish Palestine," ccoposcd chisfly of non--Jews, anc i possible,
to extends its sphcre of influcnee. Tn line witk this action, and in cca-
pliance with the resolution of the last mectinz of the Nalioual Executive
Coamittes, the Administrativa Cranmittce has adéresssd a lettcr, tozcther
with 2 copy of the Zionist ilemorandum, to the r.rtors of Congross, calling
attontion to Zionist acli~vement in Palostine,

POEGANIZATION MATITRS: Undor this head I meroly desire to toucsh upon thoso
orzanization activitics which camc under reviow of the Adninistrative Come-
rittee durin; the past two ronths, a2nd which are not covored in tho scparste
roport to be sulmitted here.

"iow Fnzland: At the last meetiny of the National Exccutive Come
riittoe, it will be *“callﬂd the roprescntative fram New England sutmitted
to this bedy cert-in fiffeorcnccs that had sriscon tetween the Orzanization
and the Nezion2l Union. The Executive Comitter roferred the mattor tack
to the Adriinistrasive Carittze for final scttlement. The Chaimizu of thic
New Enzland Zionist Reozion, Mr. Stonc, tozcthor with Mr., Silveman, was
invited to an Adninistrative Coritt-c rootin~: and the mattcrs at issuo were
amicably scttled. The No~ Ensland Zionist Burcau is now functioninz
sztisfactorily and without any intermal friction.

"Chicazo: There also arose cortain difficultiss in the Zionist
situation in Chicazo, which were dealt with and satisfactorily settled ty
the Adcinistrative Coenitter in concert with the representstives ol T4
Chicatc Zionist or;anization.

"Semi-Annual Duecs: On the reocecrcondation of the Departiont of
Orizanization, the Administrative Camrittce deocided to climinaté as far as
possille, the practice aon~ the Zionist districts to solicit seri-annual
ducs. This practice was found to be vory cxpensive and unprofitable. The
only way to discourate it wis to instruct the districts to ramit to the
office of the Zionist Orscnization the full amounnt of the first half ycarly
duecs, and deduct their rcfund fra: the sccond half.,
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"The New Palestinc: In order to “e ablc to cope with the derands for
space that are constantly mzde on The Wew Palestine, the Administrative Ccmmittee
authorized the publication of a 2% paze issue ¢f The YNow Palastine darint the
period when the activitiocs of the Zionist Orgonization and its constitusnt
bodies are at their height. The addition2l cost thus involved is “o bs “orne
by the Keoren Hayesod, the imerican Zion Camonwonlth and the Jewish National
Fund, all of whose repreesntatives present at the meetint of the Administrative
Corrittee agreod to the decision. The Adninistrative Camittee also decidod to
change the subscription price of The New Palostine fran one dollar a year to two
dollars to mermbers of a2ffiliated organizations who do not reccive the publication
by virtue of their membership. The practice has been to send The New Palestino
for one dollar to memters of tho Order Sons of Zion, Hadassah, etc. This in-
volved the Orzanization in a loss, tecause the merc production of The New Pal-
estine coats more than 31.

"The financizl situation: DToports will be sutmitted here of the
financial situztion of the Orjanization. Reporting, however, for the Adnministra-
tive Cammittee, it is essential to place on record that the concern for thc
financial situation of the orszznization rests chiefly with the Admihistrative
Camittee. As usuzl, the question of finance has been the most troublesazec. It
has enzaged the atteontion of the Adrministrative Camittes at many meetings, and
although a decision was reached same time a30 and roportcd to the last meeting
of the National Executive Corr.ittee, final action on this decision was not taken
until last nizht. The Adnipistrative Comittc:z was confront-d with a situation
in which not all of tho constituent organizations rocoinized their responsibility
towards the parent body. It has tecone increasinzly patont that unless the Or-
Sanization, which has veen stripped, dus to circumstances avoidable and un-
wvoidable of all revenue aexcept membtership [+hich at best is an unprofitable
article) is properly provided for without emtarrassment, its propazanda machinery,
its districts and its mutlications and all the irporderatles that 20 to the
vaking of Zionist scntinment in this country, will brezk domn and «vith thon the
things which are a dirsct outgrowta of this Orranization. It is a catter which
deserves the rnost sorious considération on the part of the National Exccutive
Camitteo. '

"The Jowish Vouth: A report will be sulnitted Lor: teday of the work
aieny the Jewish Youth for the National Fund. Irn conncction with this work, the
Adrinistrative Camittoe was approached by the Menorah Socicty of the New York
University with tho request that 350 students be placed on the couplimentary
mailing list of the New Palestine for half a year. Tho requast w=as canplied
with, Similarly, in order to stirulate Zionist sontirent arcny the leform

Rabbis, the cntire riculership of the Refom Conf:ir-nece cf Amcrican Ratltis was
placcd on the complirontary meiling list of Tho New Palostine. Thess and othor
acts on the part of the Adrinistrative Cerrittec involve the Ormanization in
consilorable oxpense for which there is nc tanzible roturn. They forr: part cf
our overhead propaganda work.

"REPRESENTATIVES O X.H, I alsoc dosirs to rcpert that the Adcinistra-
tive Caoxcoittze, at its roecting Decerber 34, apreintcd th> following as its
reprosontatives on the Icren Haycsod Beard of Dirocters: Miss Hepriotta S%old,
Louis Lipsky, Scnior Abel, Boris Grabelsky and Jacob Siogel.

"Ropresentatives On N. F: The Ad-inistrative Cermittee alsc appointcd
Mr. Harry P. Fierst as its rspresentative on tho Beard of Directors of tho
Jewish National Fund.
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"Invited Te A..C. In vici of the £ ¢t that the Ad-inistrative Coa-
rittes froquontly .cbs on natters —hich cenzorn iis varicus afFiliat~d orwanine.
tions, it has mado it o practico t9 invite to its peotinzs th» heads of thoso
institutions vho arc not ropros:ntod or tho Ad dnistretivs Cositts~ by dirceh
eloction. This allows for a froc i>¥e and 2 closer cocerdina.
tion of Zionist activitiss in ;oneral.

"Zionist Cucsts: Since the last rectin~ of the NMational Exccutbivs
Cowittee, the Zionist Orzanization wes the host %c soviral i.portant muests
for vhan rccertions and lunchcons had boon arranyad, They included,

Dr, Schmarya Levin, Professor Zvi Chajes, Col. F.H. Kisch, =nd thou= act in
the strictost scnsc of the ter— a "juest" sur orn Chaiman, ifr, Louis Lipdcy.,

"Miss Szold: In connection with lir. Lipsky's rotum, I desirs ts
report the resolution zdopted ty tho Administrotive Coiitien expressinz its
Profound appreci=ticn of the splendid services roudered to tho Zionist Orzonizes
tion by lMiss Henrictta Szecld, ir hof capacity as Actiny Chaimen of the Orsaniza-
vion in the absonce of ifr. Lipsky.

"ibraha. Goldoery: One thinz roro and “his conclud>s the leport of
tho Adrinistrativo Car ittez. On Septenter 11, 19224, &, Abrcha Goldiers,
uenber of the Adrinistrative Corwittsc, Fditor of Dos Yiddishe Folk and Director
of the Palestin~ Bureau, addrcssed a letter to the Adrinistrative Cardttes
requesitiny a vacation or a lesve or zts~n3:c for onc ronth in order te cnable hin
to 3¢ to Gemany on private affairs, Mr., Gold~r~ mas dus to returan to Amorica
on October 2lst. A month had passcd Yoyond tho azrecd wpon tiro for his leaws
of absence and lir. Goldterz had not roturmed neor &id hs write forr an oxteonsion
of his lecave. In the meantire roports appsared in the Yiddish press and in tho
Bulletins of the Jowish Telosraphic Azcncy allegin: that Mr, Goldborz was en-
7aged in conductinzg propazandas agzinst the Vorld Zisnist Txccutive and its
cconariic policics in Palcstine. The Adlnistretive Carittee, when its attention
was called to those reports, took no officizl cogniz=mnce of them, These reports,
howover, increascd in volwme, thoir fom: beinst such =8 %o incline menbers of the
Adninistrativo Coomittee to think thut inasmech as M. Goldberg w2s a meorber of
the Adnministrative Coariittos, it was nocessarr for it to disavow any connccticn
with tho allegod propaganda. A special rioctinz Ffor this purposo was called for
November 27tk, at vhich the docision of the Adrinistrative Carmittor not to %ake
any action was roconsidored =nd with the oxception of lir. Cratelsky the wvots
was unanimous.

"It w2s thorn decided umanirously te send the follewing cable to the
CGorman Zionist Organizaticn ani te the London Exscutive:

" WIEPORTS RECEFIVED HEWF STATE THAT ABDRAHAM GOLIBEDNG ENGAGING
PHOPAGANDA PERLIN PLFASE MARE PUBLIC GOLDBELG IN NO "AY
AUTHORIZED MAFE STATE!ENTS OR ENGAGE IN PLOPAGANDA IN NAME
OF ZIONIST ORGANIZATION AMFRICA HTIS TISIT TO FTUROPE '"AS
UNDERTATEN ON LEAVE OF ABSENCE GRANTED O ITPIESENTATION
NECESSARY FOR HIM ATTEND PRIVATE AFFAIRS

ADMINISTRATIVE COMIITTEE ZIONIST ORGANIZATION"

"The ecable was also made putlic in Aucrica through tho Yiddish pross
and the Jewish Telographic Agency. To the scadin~ of this cable and its
Fublication, Mr. Goldterg protosted in a lottor to liss Honrictta Szold, Acting
Chaiman of tho Organization at tho tire whon this action was talzen.




"At 2 meostiny of the Administr-tive Camritice on December 12, taio
followin? resolution wos adopted:

fron the United States for
a periecd of three moninz, =0 in further view of the fact
that he has neot notificd the Crranization as te his intended
retin, it is decided to remcve his name a5 editor of Dos
Yiddishc Folk,"

"it a subsaquent meatin: the Icllowing resclution was adopted:

nnit is the opinion of the Administrative Ccmmittee that the ab-
scnce of ifr. Goldber: without oxplonation for 2 period of three
nonths autcmaiicllly voecates his office as Tditor of Dos
Viddisho Folk =nd Lead of twhe Palastine Turezun., It was further
decided that = letier incorporatin; this rosclution be sent to
:ir.. G‘C:dbﬂr:t"

"This concludes the report of ths Adninistrative Cammittse.?

After .a short discussion, in which !'r. Ish Tishor rcported on the
stztus of the Judasa Indistrail Corporaticn, it wiz mcved, s:cconded 2nd carried

THAT ¢he revort of the Administrative Committcs Te zpproved and
acceptod.

REPORT OF MR, LIPSKY

The Chairman then callsd upon lir, Lipsk; to give his report of the
Worlé Zionist situation, ©irst axtendinz to lim the cordial groetings of the
Frecutive Camitbtee. 1Ir. Lipsky was grected with an ovation when he rose to
speax.

Mr. Lipsky stated that it waoe his duty, Tirst of all, to express
his appreciaticn to those rho had so satisfactorily cirried on the business
of the Zionist Or-zaaization in his abscnce, sspeciuzlly 3So Miss Szold,

Mr. Rosenblaty, r. Yeiszal, 'ir. Smmuol, ir. Blitz =znd lir. Carmeol, He falt
that th: work doa- U tho Administrative Ccmmitt.o vas worthy of a voto of
thenks by tho m:rbors of Sho Exccutivo Cameittoc.

He thon oroccedsd o = review of the Zionist situation ia Palestine
and Tondon, the %o pivotal »ointe of zctivity. H: spoks of the importance oif
the Zersn Hayssod and the kzren Keyemsth srd the influcnce cxerted by the
Zionist Exocutive threujh thasc two instrumsnts, "If tho Zionist Orgenization
is to maintain its position and brins about the best national results for the
Jewish pcople," he said, "tho Kercn Hayesod znd the National Fund must become
stronger fran day to day, ind as tho stren~il of every Zionist Federation bezcou
morc apparsnt, so the strzenzth of the lIrron ‘layesod and the National Fuand mast
bo increased. The woakeoningz of the Foren llavssod or the National Fund means a
weakenin: of natinnal dirsction in ths upbuiliing o2 the National Hame,"

Mr. Lipsky then pres-ntod what he rozarded is the inmediale program of Zionist
work which would inovitzbly rasult in an accolerztion of the building of the
Jevrish National Hame in Palestine. This prosrzan included the following:

() The zradual srd early romoval of the Zionist Executive 2nd 2ll its
subsidiary becdies to Palcstine, leavin; behind only thot part of the exocutive
machinery which concorns itself with the politiezl questions of the Organiz--
tion.




{2) The strengthening of tho Keren Fayesod and the Keren Kayeweth in order to
maintain and fortify the nztionzal ceonirol over falestine,

(3) The extension of our progzrum of work so 2s to make vossibls = larzer
increuse of immijration intc Palestine -~ not only of those who are econcmically
helpless,--and haneless, but of *hat element in Jewry which possesses means
sufficient to form an important factor in the industrial and coammercial develcp-
ment of Palestine.

(4) The creation of a machinery by the Zicnist Fxecutive in Palestine which
shall enable it, without in any way nezlacting the intcrests of the latoring
masses who still foim the bulk of Jewish immi sration inte Palestine, to absorb
in the econcmic structure of the Jewish National Home the ever increasing number
of Jews from Eastcrn Furspe and clsewhere who desire to contribtute thelr capital
towards the sccacmic development of the country.

(5) As a corollary to the preceding, the inclusion in the budzet to be framed by
the next Zionist Cougress, of a provision which will enable tne Zionist Executive
or whatever ajency may be crezted for that purpcse to sxtend credit to the imercuc
industrial entcrprises vhich zre now sprinzingz up in Palestine as a result of the
greater influx into Palestine of 3 Jewish middle class.

(6) The effective consrol by the Zicnist Coniress and its azency, the World
Zionist Executive, over the Jewvish Nationzl Fand and the zronting of power to
Congress to fix, as in the ciss cf the Teren Hayescd, the budizet of the Jewish
National Fund and the interderandence of the twe budgets.

{7) Closer coopesration and coordination beuwesn the ilersn Hayssod and the National
Fund, and .1f fe2asibles a union of the two collection maciineries, so as to eliminats
=g far as possible conilict of intorests and overlspping of work in the collection
of Zionist funds,

In the fermulation of this program, Mr, Lipsky said, the Zionists of America
will have a very imrortant p.rt to play at the next Congress. The prozrzm will be
placed for discussion “ofore the Zionists of Anerica throuzh the National Execu--
tive Cammittee and the Couveuntion. All that is done for the upbuildinz of Pali-
oestine must represznt the bast exoerience of the Zionists engazed in the work and
viho feel responsible for it. Opinions and idoas--often fantastic--have been
projected into Zionist councils, but those offorinz them never doasire nor have the
intcntion to assume the responsibility for the rezlization of their ideas. They
dc not seem tec understand the rclation between tha idea in their minds and the
thinz to be done.

"In buildin; the Jewish Hcueland we are intcrcsted in the effect more than in
<he idea. We are not here to prove the validity o1 certain theories; we are here
to prove that the Jewish people can build the Jewish Here."

In that respect, lir. Lipsky concluded, the Zicnists of America have a very
important rosponsibility at the next Congress--to come thore with men and wamen
vho ars thorcuzhly acquainted with the problems concerninz the Zicnist Movement,
znd through experience and throush knowledge of what is inveolved in the action to
be tsken, to =rrive at certain conclusion:, and to take the responsibility for
their actions.




Afber tiankdn; e,
for iunchecn.

SECOND SESSTON-#8 P.llL
MR, LIPSKY IN THE CHdAIR
EFPORT OF HADASSAR
czlled upon 'irs. Edward Jacobds, Vice President of

adissahn, who wcndoraG the followins rapers o7 tne sctivities of Hadasszaa
since tho last mootins of *he Exacutive Cox itiqo:

"Durir: November and Docexber Hadszssan Chapt-rs onzazs’d calefly
in mombership c.oraiins. Scme Chapters held joint campai-ms with the
Zionist Dissvict:; others, where mest frnsible, held soparate drives. The
New York City drive wae opsned with a e ¢ emonstratior at a luncheon
attended by over 2000 wamen. Durin; the period of the drive, the greator
New York Chaptors errolled monmy asv members, ~nd =dded the Riversids,
Tnwood 2nd Lrowmsville grours to the Chapter rolls.

"Mhe totsl memierchip roceived for the two months is 1920 compared
wi+h 1405 for the s=me pericd in 1923. The pald-up memhership for tha year
is 19,113 =s =3zainst 1£,00C for 1923. Fine new Chapters hwve boen formszd
in th3 past two months, 2t Taunton, l'ass. Tawtuelet, R. I.; Sinzhaaton, N.Y.,
Lon® Teach, Dod Iank, Paterson, Naw Jerse Mastin =2nd Lreckenridze, ilex=2s;
cnd Qakland, Californiz. Ssveril oths aptars are in the process cf
formation., Junior Hid:ses.ah has been rzicing simiisr Pro7ross. Neow Units
have Heoea ormenized in Green Jofr. V13 n; Imdisnapelis, Indiana; Canton,
Ohio; Newbur-k, Maw York; and Recaesier, New Yerk, hous been racrianized.
T™ha Fiatoush sroup has been :=dded o the Trooklyn Unit, and anothor
- shin ton Hoi-wts zroup to th2 New York Cisy Unis,

"The c.sa rocsipts for the meath: of Yovemver and December total
523,653.50. In Yovemoer, 313,742 w28 sent %o Pslsctine for the Hadassah
Yadical Orranizatior, zand $38E3 Zor the Inian “"slfare Fand. In Decomber
£12,085. was sent t¢ Palectine Jor the Uadaseah Medical Orzanization, ana
#6835 for the Infans "lf xe 'ork, Quotas for the Fadesseh lledical Orzanize~
4on haove boon ~esimad to Thampters :ad plans Zor cx--aims ars in Proiross.
Chapters .re increisiazly uwsing the metiaod of ccllectint by means of annual
docnors. 1Irn Chicago, arrinzoments =re being made Zor tae anpual Tithe sheet
campaisn, throush #hich th2 vhole Chiocaze quota, this year amounting teo
$25,000, will T2 raised. In many citics caupaitns are Yeing held jointly
Ath the Toron Haysscd =nd Yhe Feren Iyermeth. In Baltimore and Louisvills
joint carpaizns have just been cencluded. Newark is sbout %o embark on such
& joint carpaiin.

"A Rexionil Unis nis “eon feraoxd in ~he stttz of Ohio and a
simila= crganization is beins plarmed for the Seavcard czion. A Hadassah
St-se Cemaititee nder the zuspices of the New Jorscy Ttate Ziornist Deaional
Cenference nas oren fermed in New Jersey.

"4 srecizl mid-winter confirence c¢i the Naticnal Foard was
held ca Dscember 29, and vis atiended by nias out-of=tcvm membors, in
sdditisn to the fourtoon members residin; in Grester New York. Plans fer
the extonsicn of the work in Amervicz and the future of vhe work in Pal-
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estine were discussed. Haticnal éhairman of fund raising, orgzanization and
membership were -;cintad.

"Durinz Chanuikah weel, Chapters sup-rvised successful Chamukah Gels
collections in the Eelizious Schools fcr :he bena2rit ¢f the Palcstine Schocl
Luncheon Fund.

The Cultural Carmittee cf Hadassak has issued a comprehonsive
cultural prozram for the use of Junior ard Senior Hadassah Units. Uudor the
auspices of Junior Hadassan, a spzcial custural projram is being worked out
in *he Junior grours of Trocklyn and New York., lonthly forums are being
conducted, in which prominent speakers are %aking part.

"In Palsstine, the most cutstzndingy event 'mas Eezlth Week, ccnductad
frem Nevember 17 o Novamter 21 in Jerusalen, Jafia, Tel-Aviv, Haifa, lsbrenm,
Jenin, Nablus, Nazareth, Safed =nd Titerizs. The Health "eek activities in
Jerusalem were featured by an Txhibit lasting two wesks, the interost in which
was so keen that con the first day alone the sitendance was 1200. The plan ior
Hezlth Weok was conceived by lrs. Nellic Siraus lochenson, cur Palestinian
representative, ani the werk was insuzursted oy her with the aid of Dr. O
Tannenbzum, the director cf the Hadassah Mediezl Org:anization. Tinal plans
were perfected by a larze mmber of ar.auzations intercsted in public health:
includinz the Dopartment of He2ith of the Palastine Govermment. 4An extensive
publicity campaizn w2s carried on, the largest propazands being made in the
schools of the Vead Hu-Hinmach arid of the Govermment. In Jerusalen 18
lectures were delivered durinz the Hezalth "eekx to audiences totalling 5250
Persons.

"The fourth zraduation of the Murses® Trzinins Scheocl took place
on. November 20. Arrangements have been concluded with the Tel-Aviv
camunity vhereby the lastsr is tc erect a hospital building %¢ %e maintalned
by the Hadasszh Medical Organizatic: fc= three yeurs, after which the cca-
munity agzrees to talke cver the responsitility for carrying cn tho work.

Thero beinz ne discussion, it was moved, seconded and carried.

THAT tho roport of Hadassah activities be accepted.
HEPOLT OF VIORE AlONG M.SONIC LODGYS

The Chairman called upon Mr. Harry P. Fierst tc render a report of
the work conducied smonz the Mascnic Lodzes in New Yorlz to interest the
rerbers of the Order in Palestine, and particularly in work for the Teren
Hayescd. The Chairman stzted that this work had culminated in the issuance
of a lctter oy the CGrard laster of Masons of the State of lew York, sndcrsing
this activity. A zreat deal of credit, he said, is due %Yo Mr. Fierst.

In his report, Mr, Ficrst reviewod the steps taken to bring about
the active participation of ths Masonic Lecdves in the work for the Keren
Hayesod. The beginninz had been small., Lir. Samuel had delivered a lecture
at his, lir. Fierstls ledze, one evenins vhich crewted a very good impression.
Tnis had been followed up by = condfereonce of the Past Mustors of the Lodze
with Dr. Veizman, who was in this ccuniiy at that time. After the cenference,
the zroup had premised their whols hearted cooperation in the work, Theo ncxt
stop was the holdiaz of a banquet attended by all lfast:rs and Rast Masters
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in New York, =ddrcssed by Dr. "eizmann, It 72s then decided to fom the
Masonic Palestine Foundaticn, after the arorcval and ondorsenert of the
Grand Mastor of Masens would b> received. Such sndorscaent was recently
3iven in a lettor issued by Mr. Rowan, the Grand Mastor, and arranzoments
arc now under way for = teostimonial dinner %o him. A booklet in comnecsion
with the dinner is ncw beins prepared and 7ill bo sent out to 75,000 to
100,00C Jewish llasons who arc nct affiliated with any Jewish mcvement. 'fhe
croup of Masters and Past Ilasters has set for itsclf = quotz of $1,000,C00.,
and Mr. Fierst expressed his confidewnce +hat this sun weuld be raisecd.
Every llason who has hoard cf the project has became xeonly intercsted in
it, and even Gentiles have cffered tc 2ddrass varicus Lodzes in the interest
of Palsstine.

It wis unanimeusly decided that a vete of thanks and appreciaticn
be extonded teo !fr. Fiorst for his effcrts zand fcr his repert tc the Come
mittBG.

EEIEN HAYESOD TEPOLT

Yr. Enamiel Neowrann, Naticnal Secretary of the Xeran Hayescd, then
reported en the activitiss ¢f “he Ksrer “yrescd. He siatad that the Koren
Hayesced is now in & bitt:r pesition “han ever befors. Se ©=r the camraim
is in pre3jress in 43 comunities in 19 states. A lirze mmber of campaizns
arc schedulod %c bozin in the Spriny. The werk is bein; conducted by the
Rejional Directers. In =ddition, lir. Stonc of the Naticnal Office is new
on th» Pacific Coust orz-nizin< the wer, nd 1ir. Kadis is in the South
deiny similar work. Mr. Levin of Izltimers is now er3:nizing = campaim in
North and Scuth Carolina. This year, 21l the campairns =r2 beins opened by
dnericzn spezkore, with the exception of Dr. Levin zrd Col. Xisch., It is
hoped that the cimpai-n for 1925 will yield feur millizn dcllars. The
132ders cf the Keren Hayescd £-1% that this sum could be realizod, said
lr. Neumann, if the Zioniste, “ho 2re the mevin: power in the Keren Huyesed,
would determiine to do so and wruld nect rest content with loss. Mr. Neumann
stated that Lmil reticn intc Pulestine recently hias been sreator than that
into tho Unitod Stitss “nd Cin=da, and this is tho graatest arnxrent of all
for ziving rienoy to the Ioren Hayesod. If this cryrertunity is utilized,
tremendous results r.y bYe locked fer ia the campaizn for the Heren Hayoscd,

Mr, Zeldin completad Mr. Neum=rn's repcrt with o review of the
situation in New Yerk City. He stited that rreparations foer the eampaizn
were beiun =s fur btack =s last Ausust, =nd s» a better stoff cf workers has
been organized. Tfforts are beins made to socure “he cceperation of all
Jewish bedies, such =s the A-udas ilar=benim, tho Order Irith Abraham, ete.
Tho cooperaution of the iascrie Order has already beeon secursd, 28 reporte
by Mr. Fierst. Oficial pormissicn had 21so besn received te address
meetings of tle varicus Jowish lod3es in New Yerk City, ~f ~hich there wors
abcut 2,000 on the E-st Side alene. Hens ¢f <he ledzcs addrzszod so far
havo rofused te cocperite., Another imrert.vt facter in the work, said
Ur, Zeldin, was the stalf cf cxpericnced Zisn:st werkers cho have been
enrolled. 4As a result cf tho intensive ..eribersnip camprain conducted in
varicus parts of the city, in vhich the Xoren Hayesed dirscters teck »art,
the work of the Reren Hayosod is much 23sisor; *her: is a muclous with which
to work. A zrext detl of literasure is 2lsc boiny printed, vhich will bo
sent to prospective denstors befcre they are asked for contributicns, Duo
to this impreved erzunization and propagunda, rmch bettor r:sults ars oxpect=
ed than wore achievsd lust yeor. !Mr. Zeldin cencluded with an apreal tc the
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members of the Camnitiee to firther the work o the best of their abiliily.

In the discussion which followed lir. Abraham Goldberg stated that
Zionists did not sufficiently appreciate the importance of the immigration
question at present and tha need of divorting Jewish immigration into Pale-
estine. The Jews of America should be made to realize the impertance of
giving to the Keren Hayesod for ths extension of the immigration werk. The
Chairman stated that this question was being considered by the Administrative
Camittes with a view to arriving a® scme practical solution of the protlem,

It was then moved, seconded and carried

THAT the reports of the Keren Hayesod, as presented by lir. Neumm
and !ir. Zeldin, be accepted with thanks,

REPORT ON THE JEWISH AGENCY

Mr, lorris Rothenberz then reported on the rrogress made in the
organization of the Investment Corporation and the formation of the American
branch of the Jewish Agency. He stated that the next step in the negotiations
for the organization of the branch of tihe Jewish Azency was the reconvening
of the Non-Partisan Conference to hear the -eport of the sub~coamnittee
appointed to investigate the whole situation. At a meeting of this sub-
ccmmittee, to which Dr. Weizmann, lir. Lipsky and he had been invited, it was
decided that the sub-camrittee recammend that American non-Zionists should
enter the Jewish Agency, and that they shall constitute forty percent of all
the non-Zionists in the Agency. It was also recamended that after the Non-
Partisan Conference had reconvened and accepted the report of tho sube=come
mittes, a larger conference Le called to embrace =1l elemeuts of American
Jewrry. As yet, lir. lfarshall had not taken steps to reconvene the Conference.
It vaas lir. Rothenberg's impression that the l'arshall group were withholding
acting, pending developments in Europe with regard to the entry of non-
Zionists in the Jewish Agency. The recent action of the Jewish Board of
Deputies in London in this direction will probably hasten the reconvening
of the Non-Partisan Confsrence. He hud zlso urged ir. llarshall to call one
conference, instead of twe, which would include the members of the Non-
Partisan Conference as woll as representatives fram varicus other organizations.
Mr. Rothenberg said ha was certain lr, lMarshall would call the conference
together, probably afier Dr. Weizmann'®s arrival hers in February.

With reg=rd to the Investment Corporation, HMr, Rothenberg reported
that it is oxpected to begin operztions some time next month. A board of
directors has been formed, including such members as lir. Warburg, lr. Lehman,
ifr. Fuld and !Mr, Bernard Flexmer as Chairman, The Corporation has been started
with a capital of one million dollars, which will probably be raised to one
and & helf millicn. The work will be ccuducted by a director who will spend
part of his time here and part in Palestire.

It vas moved, seconded and carried

THAT the report rendered by lir., Rothenbarg be accopted, with thanks.

ADDRESS BY COL, KISCH

The Chairman then pressnted Col. Fred H. Kisch of the Palcstine
Zionist Executive.




Colonel Kisch, in bringing the zrectings of Palecstine Jewry to the
representatives of the Zionist Organization of America, said that it zave
him great pleasure to convey to the members of the Naticnal Executive Uan~
mittee, the great appreciation of the High Comuissioner of all that has been
done by the cammunities in this country in the direction of the upbuilding
of Palestine, He felte-znd this feeling was shared by the entire Palestine
Zionist Executive--that this messags '"has becn earned a hundredfold. . . - .
Not only do we ap-reciate ver; much vhat has been done in = financial way,
but we feel that you have showm extraordinsxy restraint and modesty in not
attempting to use the power of the purse. It is characteristic, I think, of
the Jews of this country, that in giving, the recipient does not feel any of
the subservience which sametimes arises from the transfer of money fran one
hand to another. Personally, I would like you to use te a greater extent
what is in the power of the purse without comnecting it with the purse, 5
would like to seec more of you caning to Palestine and helping us in the con=-
trol of the work, and that I think is the genersl feeling of the country."

Colonel Kisch “hen procceded to zive a resume of the work in Pal-
estine and the political situation of the country. In his opinion the move-
ment has never been stronger, politicelly, than it is today. As an indlcation
of the poli%tical strength of the Zionist lMovement, ho pointed to the official
reception extended to Dr. Weizmann by the president of the German Republic
and his Foreign Minister and in cther capitals of Eurcpe.

Colonel Kisch then referrsd to the remarks made by MMr, Abraham
Goldbarg with reference to the facilities for larger Jewish irmigration into
Palestino. While he agreed with lMr. Goldberg that all Zionist effort should be
directed toward that end, he believed that caution was the better part of wis-
dom in desling with this delicate subject. It would be folly, in his opinien,
on the part of Zionisis to exaggerate the possitilities of Palestine as an
immigration center under the present econcmic conditions. The ability of
Palestine to absorb larger immigration, depends upon the measure of response
by tho Jews of tha world. But oven with the limited mezns at the disposal of
the Zionist Organization, immigration into Palestine proceeds now at the pace
cf a2bout 25,000 a :ear.

Colonel Kisch then “ouched upon ths efforts being made in this
country to organizs the American Branch of the Jewish Agency and the Investe
mont Corporation, and expressed the belief that very definite stops will be
taken towards the consumation of these twe projects. He concluded with the
statement that -hile he was deeply interested in the consummation of the
Investment Corporation, he would urgs greater support for the Keren Hayesod,
since he .2s convinced that "credit for investment is only possible on the
shoulders of the Keren Hayescd."

Vhen Col. Kisch concluded, membors of the Administrative Cammittee,
particularly lr. Kollmann, of Baltimore, =sl=d = mmber cf questions with
reforence to the intsrmal politic:il situation of Palestine =2nd the relation-
ghip between the Jews and the Arabs, to which Col. Kisch made reply, giving
a brief historical cutline of the new currents in Palestine vhich lave led
to a considerable lessening of the opposition to Zionism on the part of
certain Arab factions, and to gzreater friendshir and co-opsration on the
part of the larg:r agrarian population of the country. FHe alluded particular-
ly to the role of the Moslem-Christizn Society which, he said, had been tho
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only articulate trour within the Palestirs f+.b pcrulation at the time of
the issuance of the lundate, Tais zreup, hewevor, is beinz aradually dio.
Placed by the larze peasani p.irty which is sincere in its desir %0 coopariin
#ith the Jewisl. camuniiiss in Palestine.

To 2 guesticn put o Mr., Kshanowitz as to what dispecsition 1s Yeing
made of the Crown lands in Palestine, Col. Tisch said thit the tutal area of
such lands in Pal-~stine is btelieved to be zbaut S00.CO00 dunams, and thas as
soon as cprerwrnity arises, tiie Ixecutive will meke preper reproscntation
with regard to thie natier. The Chaimman ther expressed the thanks of the
Ccnittec tc Col. Kisch for his interesting resuxze of Ziorist Pregress in
Palestine,

REPORT OF THE JE"ISI NATIOYLL IULD

Ur, Senior Avel, Direct r of “he Natioral Fand Purezu for Awerica,
then pressnted the follioring resort;

"Tho incoue of the Nat:oral aud Buremu “or tas first quarter of the
currcnt Jdswvish culondar y ~Octnber %> December 1924, umounts to $58,375,11
as against $53,294,1C for the corr spoendiug ,ericd a year ago, Tho inerease
for three montks is twmis $15,081.01 or = litila over 8%, The inccome might
havo boen a little Jrm:r weve it not for the “act that our Flag Day, held on
Decomber 21st Gid not surn cut 18 zuczsssfull as axpected, due to the extrzme-
1y cold weathor in ulmuet evory imporsans city.

+ha sbova total inceme includes $16,000 in land Donatisns reseived
fron the Cenirel Zionst Ccnxrittes of Philadaipfhiia, 2 sun that exceeds the
one received fram the same sourse o yoar azo ty wore than 313,000 sc that
it wdll be soen +ha%, with the oxcopticn of Pniladelpbis and a fow other
cities, the country wt large lLas as yet done rothins for the increase of thcN,F.
incee.e this yosr, at least as far as cash receiits are conceracd., OF the
few cities that have distinmuished themselves during this reriod by sericus
offorts iaveolviaz nev departuraes in their acvivities, mention should be made
first of Philv»delpihja. Trore :che loeal Cen:ral Zioniet Comnittes, of vhi-h
Ur, Yorris Sern vas prrzident and is now chad msn of its Administrative Caue-
mittes, lavacked =2 “on day lund Donatien drive in November Lfor $30,000 and
cucceaded in obiaining ovir $25,000, about throe foarths of rhich have Al
ready come in in cash, lr. liishasl Stiefel, who hesded the Cmpaign Com-
mitiee, descrves much crodic for the successz o the cticn, as do also
Attorney Isruel F, levinchal, Judge lewls, =nd others.

"The Zionists of Rul*imorc, wiho f21% that leeal conditicns 3id not
warrant scparzts drives for the saveral Palessino funds, h=wvs docided in
favor of a joiln% driv: for Ier:n Harresci, Jeren Teyometh and Hadassah !fedical
Orgsnization. 4s s rosult of this arive <ae J.N.F. vil) receive probably
frem $1C,000 to $32,000. The J.N 7. Camitise of Pittswurz, which is now
headed by Mr. Max Shapiro, ar eirnest and oroctical Ziouist, decided to hezd
tho advice hich ocur Burcau Las been offer ng tc the Zionists for the pest
fowr years and have penetraitcd for i firss time in tha history of Pittsburg
into a numbsr of synaszogues with 2 land Donation appesal durin-~ the high
Holidays, obtainin~ iz this way $10,000 in pledgss at a cost of about $20,
Fifly percent o_ tl.ess nledges have alrezdy recchned The National Fund Dureau,
and the commitiee has proarised to sand in regularly et least $1,000 a meonth
Tor the res’ of tho year. Synagogues appeals have also tsen carried on, on
2 amaller case, in Buffalo, Pertn fmboy and other placss, =ith canparatively
good rcsults.,




"To refer to the mad: at thie bezinniny of this report:
Three of the best months of Z- roar Lieve passcod with an increase of only
$15,000. Mr. Lips'zr, expressci caly wecontly the view that the situation de-

mands that Americals contr ¢ the Laren havemsth this vear ba not liss
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than $750,000. Put if our i: & is to rroceced at the present rate, 1 iail
scc anv headwuy =t zll.

Tu

"It is up to the members of this Executive Ccmmittee, in the first
line, to see teo it that justics te deue tc the JNF everywhere; to meie it clear
to all who work for the untuildirng of Palestine t“;t +jthout land therc can be
nc Homeland. It is up to tarm +%e¢ tzke seriousiy the resclution of our annual
Convention callinz Zor a half a million lcllars frar Aresrica for the Nationz2l
Fund this yezr. This resolution has since beca sirearthenad by the actual nesds
of Palsstine at tkis time. TFvery city shculd develor che small National Fund
collections. Every city should have eczpseially a Land Donatien drive for as Dbig
an gmount as theor cun hops to zet. Serarcte drives should de held «hzresver
fcasible, where no ssparate drivss can te heid, Jjoint drives ~ith the Kerecn
Havesed should t:-iu,lqtpd uoon. If the Zionizt: irzist on it they will have
their way. '™e must, of courss, do full justices to the neecds of the Reraon
Hayescd, bat let it rot be a cne-sided justice.

America has con.riwted last yerr only 24% of the total incam2 for
the Nutional Furd. If our lzuding Ziornists «will maintzin tacir prosent
spathetic attitude, the rercontaze of JAmerd ca's contribtution will be cven
sizzller this year. This imst not happsn. Oar work for the Her:n Iaycmeth
the f-ce cf *ho urzsn* nced for n:-+ land for National colonizstion
te a t2st of our Zionist intelligence,”

After a briaf discussicn, in wiich Mrs. lefkowitz, lfr. Rabalsky
the Chaivman particirated, it was moved, secornded and carried,

THAT the report of the Mationzl Fand be uccepted.
REPET OF THE A TRICAN ZICN CO.L'ON EALTH

ir, . Veinstein, Trosident, then prasented a report of the
rork of the Mmcorican Zion Can-onvealth.

He stated that the ardo of 1=nd on Herzlia has bteen campleted 2nd the
zork of ouildin-~ the colcny h:: started. The first tsontv settlers, including
two Arerican firilies, are zlrcady s-ttl-d on theo land and n:me bemun the build-
in~ of houz2s and the installation of a water syatom., Mr. "2instein axprecssed
the belief =ha* ~ithin the next five years the colony would boast of one thousand
houses. H: furthor reportod that the Commenwezlth had touht a tract of 1aaa of
650 cupac ne r Tel Aviv, which would te daveloped as 3 sutvrd to be InoWn as
achunat Scheinkin., The sale of plo%s will be beTun as soon as the plans for the
improvement of the land are caipleted. The Commonwaalth is 3lso nerotiating for
the yurchass of another tract o¢f land, #hc.: .ocation 711l be made public as
soon as the purchase is ccapleted. lir. Veirsicin then reported that Balfouria
is prosrossing rapidly, thers beinz 42 families there nov. The total tract of
land arourd alfousia is nov 35,000 dunam, se that the colony now rarks rith
Petach Tikvah and Craderzh as one of the larzest Jewish colenics in Jalestine,
In addition, it is expected to develop very rapidly bosouse of it s cxcellent
location, in the zonter of the Firek and nezr the Afulen 8Btation. Plans are
also being made for a grester Balfouria =nd for providinr 2 larzsr wator systen.
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Plans for the Kadoorie colony are also under way, Mr. "einstein re-
rorted, The Palestine Sscuritics is now a subsidiary tranch of the Zion Can-
n.onwealth, « Veins*eir s*ated, and will be us=d for raisiny funds for Pal-
estine anterprisas, for fleatinz bond issues of the coloaizs, the CGouvernaent,
otc. The first activity will probably te the floatingz of the aads of the
Wdunicipal union off-ct:=d in Palestine by Judze Bermzrd Rosenblatt. Anothor
activity under conaideration is the suprlyiny of a water system for Jerusalem,

A gzroupr of Zionists =2rc enzazed in securing a concession fran the Palsstine
Governmrent for this project, vhich will entail an oxponso of L75,000 .

Mr. Rosenblztt, the represznt.tive of the Camonweozlth in Palsstine, is nozo-
tizting with this zroup, whicn includes the Rothschilds znd the London Feonciis
Council. Theo Cormonwealth is sericusly considerinz participating in this scheue,
which is a secure iavestmsnt and of sre<t value for the ~rowth of Jerusalem. If
the (roup ref:rred to cznnot rzise the fands, it may bs rossible fbr the Canmrene
wezalth to take ovzr the =ntirc concossion and provide thz capital throuszh the
sale of bonds,

In conclusion, lir. ainstein expressed the thanks of the Zion Corron-
wealth to the Zionist Or:ainization and to 21l Zicnists for their assistance and
coopsration which had i1ads possible ths sule of land in Horzlia, which had
smounted to $750,000.

In acceptin: the repart of the Zion Com:uonwealth, the Chairman stated
that the Orzanization wes irndstied t¢ }ir. Veinstecin for the caroful attention
he: has zivon to thzs weork of the Gtx.omwealth, sayiny; that its zrowth is dle
vainly to his devotion to it.

It vgs docided that the Nationzl Txecutive Camittes express its
zrpreciation to Mr, Veinstein fb; his devoted work. It was also decided to
sond a cablegram to Judae Rosenblatt expressing deer interest in his effarts
to form an economic unicn of the Jewish colonies.

REPORT OF NATIONAL FUND DELEG.TION

At the suzicstion of thie Chairman, Miss Lotta lLevonsohn then reoported
on the work she 2nd her associztes aros doing in Americs for the Mational Fund
amony the Jewigh yvouth, It was felt th=t the tice vas ri;ye, she s=2id, fou
intorestiny the Jewish ycuth in secrvice to Palestine. Thouzh scme ware interestad
in the Crmlutz movement, the majority could be secured to help in the movement t<
redeam the land. Tne work is lLeing conductoed threcah cducational institutions,
debre~ schoois, Tzlzud Terzhs, stec. in zAdivion to the jurely eduveational worl,
the youth has be-n interested in the salas cf dun=me of land -nd in the placing of
National Fand boxes. The Junicr Had=sssh =nd the Junior ldzrachi sre being drasn
into the work, Ifech cooperstion is being reccived fram the Hebrew School
principuls and teacners. Aside from the material returns of this activity, the
delegztion hoped to stimulate much cultur-l -nd spiritual activity among the
Jowish youth, fiss Levenoshn's renort wis su~~lemerted o Dr. Fliezer Riezer
of Palestine, who spokas in Hebrow, Dr. Ries r 3-id thst the land possession of
the Jews in P.lcstine were lass than cne~7ourtia of the available land: that
that land was the foundation upon which ths Jewiegh Nationzl Homs will b2 built.
Without land there is nc hcme. The Executive Coorittee ar-roved of the work of
the delegation and exprcssed its thanks to it for its efforts.

AFQUETSTS FOR SUBVENTICH TO HADOAR

The Chnzirran resd a lstter frou the Histaudruth Ivrish, simned by




Zvi Sharfstein and Atrzhim Spiczhandler, in which the Orzanization is =sksd
to Ir:nt the Hiztadruth . stbvintion of $3,000 2 year toward meetia~ the
expense of fublishin< the Hadozr, 3 Hebrew weskl;r ~utliehied by the Histadruth,
Pr. Chaiman ::plain:d *hat the Orzanization i: ncv caitted to a subveniien
of 52,800 a yexr to Hatorea =nd it mizht be pessitle to include the Hadoar in
this subvention. On mosion of Mr. Rothenbers:, it #.s decided that thic mat.or
be raferred to the Administrative Conmittce for considorasion.

REPORT OF YOUNG JUDATL

lr. Samuel Borowsky, newly aprointzd Natieral Dirsctor of Youn: Juda-sa,
then repcrted on “he rluns of Younz Jud=e= for the cauin; year. H2 stat2d thas
$25,0C0 had been raiged =% = b2nguet ziven by Youn ; Judaea as rart of its :
car.paiin for funds. Tais larye sum, he f-1t, ==s indicative of the interest th-re
iz in Young Judasa. It is also expacted to expand the Younz Judasz so that it
¥ill became the orzan of the Jewish youth. In the past, Yeuns Judaea has baen
concentrating on children betieen the z7es of ten and toelve. Now ths work is
beinzy reorminized so z2s to include young reople of fifteen tic eignteen, 2nd in
this way create an organization that will bescme an important factor for the
Zionist Organization in dzerica. Young Judzea, is sradually becouing the informra-
tion buresu om Pilestine Zor =211 the Hebrew schools and sducatiornal institutions
in the country. In conclusion, !r. Borowsky arrealed to tha Zionists to help
in raising sdditional Aund:, and to zive their time and offotrt in ruildinz up
=~ stronz Young Judze=z,

-r

On motion, XMr. Borowslky's rapert was accepted.

i1, GOLDEFRG ON A POINT OF PERSOMAL PRIVELFGE

:r. Goldher:, on = point of personal privilers, stased trs :
acard that cert=in _cticn had btesn talken at the mornin: session in connscticn
with his stay in Furope for the past four months and he wished to rake a state-
rent wish regwrd to his actions. It w=s his opinion that the action taken by the
Txecutive Corrittece, thet is, in approving the decision of the Adcinistrative

L

Corriitteo a8 reported ny Mr. Voisgal, was unfzir, thas ticr :hould have bsan
Pestooned until his return to Aucrica,

In a longthy 2d4drsss, hs then explained th=t he had '5e;n:}uzaaprca_-nted
in JAwmericz, that the sc-called revolution which he w23 surposed to have organizzd
in Comany hid no bzsis in fact, that he had addrssscd mcotinge of Zicnist Iroups
in Gernany to which he had beon invited, that he had expressed c-inions similar
vo those he had expressed previcusly in America, =2nd that in 2 conversation
with Dr. "eizciann, the latter had agresd »ith many of the criticians made by
r. Goldberg in his meomorandum as #ell as in the addr-se he deliver~d in G:rmany.
¢ brlizvel that the Administrotive Conzittsoe 2ud wet-d too hastily in v:cating
kis position, an act which could have toon messt cacd until after his r-turn fre—
Ceruany. H? protested particularly against th- cction of the Ad-inistrative
Ca.nittse in sendinzy a cablz to the Gomun 7iasissts disavoring his propazanda.
This cablogram, 'r. Goldbers assorted, scrved 5 undemine his position in the
eycs of the Zionists und, to say the least, was un~arraintsd and uncalled for.

Mr. Goldber:z thon exrlained why it had becn iryossible for hi: to
roturn any socner, that ne hud been negotiating ~ith !r. Lublinor with rezard
to tho establishrient in fierica of 2 factory for the fanufacturs of cizercttes




Iran the tobacco jurchased Tty Ifr, Labliner in Palestine, As soon, hovevor, ws .
hd seen the news of #ha* had bser transpirin: in Jmeries sine> hz 1o£3%, ho maus
h*].sta to return, Ho> concluded his remarks with an oxpression of r--rot ihat no

. 8inzle monber of tha Executive Comittes had r..s:* to protoet during Yhe oorncnz
session vhen the secrat>ry rendsred his roport of the docision of the ldmiristra-
tive Camittes,

Followin-: !'vr, Goldver-'"s address, }'{r. Vieinstsin su:=>st~d that the
Cheiman arcint 2 caaitssc to leook into she matter and ascertain whother an
injustice h=d beon dora . Goldberm,

'r. Rothenbve:; thon took the floor. Irn dcfondiny the action of the
adiiinistrative Caumittes, lIr, Rothenberr ;we . camrlests review of what had
occurrsd in the Orranization frca tihe time lMr. Goldher:; loft for Barlin until
his return. Hs stated thait the Adinistrative Camittse =238 opposed to llr,
Goldberz's 3oinz to Berlin, esreci:zlly at a tine when the Orzanization was about
to launch its caapaizn for membershipy, and when the rérsonnel of the Organiza~
tion was very limited. Hr. Goldherg hows=ver, had insisted th:ot in view of certuin
Freaises he had mads to Ifr. Lubliner, he was obliged to 7o to Berlin. Vhersupon,
the Administrative Cammittse had ~r.nted ifr., Goldberg = laave of absence for
four weeks so that he might retur:r in time to tzle part in the membership
activities., lr. Gecldberz did not roturmm at the sprointed time, Duriasz his
2050006, e had not ~ritten to = singlc member of the Adninistrative Camittee
or the Zionist Orzanization, *tellin; of his activities. JArother month passed,
and still lir. Goldberz 3id nod return or write. 1In the meantims, reports were

~pearin; in the Yiddish newspapers and the tulletins of the Jewish Telezraphic
A onsy of Mr. Goldberz's allezcd oppositional activities in Fermany . 2se re=-
ports wers persistent, and no denials or repo:ts to the contrary we=re received.
Thwon three moaths passed znd no word frao lir. Coldberz. The Administrative Com-
mittee could draw no other infer=nco than that !Ir, Goldhor: had jone te Gemmany,
not merely to see lir, Inbl‘ne-, out to erzs in = promazrda that was not alto-
gethor in harony with the policy of the Organizotion, ifr, CGoldberg had never
consulted the Administrative Ccmuittee zbout *he policies that e -Ldmc'a.tn:i in
Gormany. It &2z thorcfore -ﬁﬂﬂﬂ-tibla viith his position =s 2 member of tho
Crganization and a member of the Adninistrative Ccmitteo to do the thinzs in
Germany ~hich he was reputed to be deoinz on his ovm acccunt.

In vacating 'ir, Goldbsrgls pesition, 1%. Rothenbory continued, the
d@ninistrative Committee aoted within its right. Ir. Goldberz wvis the editor of
Dos Yiddishe Follx zndheid of the Palzstine Burean, Doth positions roquiring daily
~ttention on the rart of ths perszon in charze. Duriry bis absence, lir, Goldbery
hud nct sent a sinzle line to Dos Yiddisho Folk., A4s a mabter of fact, lir.Goldberz,
by his absence of four ronths, hid vacated the position hinself., And even if his
propaganda in Gemmany 5. in ths i.n.::r-*f* cf the Orzunization, as !Mr. Coldberg
explained, he h=d rc i gt to o it sithcut first consulting kis colleazues omn
tie Administrative Cominittec, Sir.-cn the Cleve_and Conveniion, the Administrativs
Camittee h=d scted =5 o unit in =211 ottt e. corniny Zionist policy. This
unity was brolzcn ty no othar perzon excopt Iir. ~pldber=, -i*_., not only on this
occzsion, *ut on rmsny othors, had zcted on his own persontl vregponsitility. The
Administrative Caxrittoee w.s thercfore justified in drasning thz infaronce that
wawt Mr. Goldter; w.s doiny in Germany was opposud to tho Or janizaticn, and inas-
mach 8 he h2d tarn ths romrosentative of the Zionist Orzanization tefore, the
onl- way to protoct th: Orzanization wis %o senmd = c::le te the German Zionist
Focoration disusscei.ting the Zionist Orzanization nf America from lVr, Goldberzls
activitices in Germany.




dr. Newacnn st.t:d thi.t so £ir a5 he 7.3 concerncd, he #is satizfi-d
that the Adminiestritive Comuittes had acted fairly in this mattor, but that
Ur. Goldberg telisved o ocaniste: should Be aprointsd by the Ixacutivs Cone
mittce to look inte the maoiter, thore should be no objsction to sueh actior,
bocause it should not bo said of the Administritive Comitves that it dealt
unfsirly, at any time, #ith any of its members.

I the gqu2:=tion of ap-ointin: a carmitbes, ifr, Tishman said that he
did not see tho noed for suck a canmittee. The prorcr -ody to roview such 2
c=se would be % court cf honcr, 2nd il 1%, Goldberzy asks for such 2 court of
heonor, it should de constifuted, not fren the members of the ixacutive Com-
mittec or the Jdministrativc Camnittee, ™csuse these two ‘mdie* are affesctad
in the matter, lut frem = zrour of impartizl people.

Touchinz on the whole gussticn rwised by lr. Goldber:, Mr., Fishman
s=id that he wis in thorouzh iccord with the action of the Adninistrative Come
mittec, -lthoush iir, Goldbte:rz had re<:rred to him as the only one who acted
properly 9n sonding him = cible inguirin; as %o his activities in Gormany. This

cztle wis sent to lir., Goldberg, !fr. Fishman said, not because of his friendship,
A frieni.,hip shich ha still “'-?.i!‘lt :1'1:;, out as pzrt of his duties as zditor of a
new spmg But zpart franm tio guostion of fricndship, lir. Goldberg acted in a
mzmner th t dezerves sevore censure ¢f tue Adrinistrative and Exscutive Coan-
mlt...b. His first offons3, he said, was the momorandam vhich Mr. Goldborg wrots
and brozdcast evaryashore without Tirst consuliin; the iembers of the Adwministra-
tive Cagamittee. He was in Palsstino when lr, CGoldberz was ther:s investigating
conditions, and 2% ue time had the latter found it necossary %Yo discuss sith
nira the conclusions Lo had arrived st. lr. Fishnan thon stat:-d that ho was
prosont at the mocting of the Aduinistrative Caxitteo at vaich it was decided
to scnd ths cable to the German Zionists, =nd had concurr-d in thz 2ction
tekon. He sa# in it ro offinsc; it was mercly = prot:zction for tho Zionist
Orzanization of iArerica. Porhaps the action of tho Aduinistrative Comittoc in
vicating !fr. Goldtorz's position was too drastis, but, in his crr"nic,n, the
circunstances sarrainted the action. In conclusion, lir. Fishmen s:z2id he did
not bclicve !r, Goldbersz wis fiir in thinkinz he had been victimized.

The Chaimman then st .ted that the matter iuvolved not merely the
scndinT of 2 c.ble %o the Ger-an Zionists, t’h;t th:z quostion involved any
zsor:s thinzs and they must 211 be t=kon into comsideraticon in order to et a
corroct cstimate of ~hat reslly occarrsd., Ee stated that when the Administra-
tive Ceoumittes had beoen clected at Cieveland, thers ~as an understanding that
tlic Coxzittoe werk as 2 sroup, that no mecker should spealz az an indiV1dua.l,
tiiou ;h oprinions should be exprossed in Comuittee., This policy w=s adopted
thot =11 actions miht be corried cut with fall responsibility and rith tl-\.-
back of the Zicnist Orzmnization of Armorica, This hamoeony continued until
lr, Goldbers!s r:turn from Palostine with the memorandua which he published,
without ccnsult:a.tlcn c¢f the merbers cf the Ad.inistrative Committe: and without
explanation. Even if Dr, Veizmanr had =zreed with many of the points in the
monorondum, lir. Goldbers vms not patt of Dr. “rizoann's zdministration, tut
purt of the ad:zinistraition of tho Ziocaist Or3nization of fmoriocas 2nd thercfore
should h.ve consulted tho litter. And then whon tho Adrinistration refused
to coaaply with 1r. Goldbers's regqueat to make this momerantum tho principlo
issuc 2t the last Conventior, +shich was impossiblo since it w28 alrecady camion
prop-rty =nd in 2ddition, beran writh 2 scvere criticisa of tho Palcstine
Excoutive shich had tho suprport of the Zionist Orzanization of America, iir,
Goldber ; fclt asrieveod.
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Vith regard to lMr. Goldberz's relations with 17, Labinsr, Mr. Lipsky
stetod thit the Administrative Cammitteo hau sdopted 2 resolution sayinz that
no nember of the Administration shauld?"'}erscn-ally involved in this undertakinz,
that it had been made very clzar to M. Goldborz that it was impossitle for the
Orgznization to beinvolved in = Frivate undertakinz of this sort, ind the Or-
J=nization would be involved if llr. Goldter~ accepted a contract fro Mr,.luabliner,
It was therefor: up to M. Goldter; to choosc retween romaininzt 2 membor of the
Administration or undert ~kinz this rrivate businezs. In his opinion, it w=s
rerfoctly lezitimate for Mr. Goldberz to <o to Furopre to riake torms —ith
Mr. Lubliner, ut he cculd not make t-rs with ir. Iatlinor and contimuc, as a
member of the Xdrinis*ration. And then, s2id ifr. Lipsky, r. Goeldbors wont
further =and wrote rticlss rFrazuls=ting ccrtain ideas it they are not part of
the policy of the Administration “hich in themselves may be waluable.

Followin= lfr. Lipsky's remwurks, lir. Goldber=s procoeded to anszer the

Frevious speakors, Hd- s=id that = sreat deal had been riade of the riemorandum
#hich he had written ~ft r his r-*urn from Palestine. It was made to appear that
ther: v2s somethin- unwarranted in the memorandua. As a matter of fact, ho had
discussed this memorandum #ith the lzaders of the Zionist rovament abroad, particu-
&rly with Dr. Veizmann, l'r. Sokolew, Mr. Fiewel =nd lir. Naiditch, z2rd 2ll had
greed with many of the points raiscd., It w=s only at the request of Dr. Veizmann
that he had circulzted the rensrandun anonz the members of the Actions Coammittee
and other Zionist leaders. And when he returned to America, the same memorandunm
=S circulated among the leadiny Zionists of the country. Many of the points cone
taincd therein were incorporated ir resolutions adopted at the Pittsturzh Con-
vention. He therefore saw no rcaison for the criticiam levelled 27ainst him for
this particular thins. Besides, he had never intended te ralto “ho memorandua
Fuclic. It v=s marked confidentizl, and it vs not his fault that cert2in over-
enthusiastic-Zionists beran to di scuss it in the newgrarers and finally it becane
rublic property.

As to his propasanda in Gorrany, he avain rereated that it was furthest
from his mind to onzaze in rropaiands that would in any way e injurious to the
Zionist Organization. He went to Gemiany, as he sa2id before, to discuss with
Mr. Lutlinsr the estalishment 14 America of a factory for the mamufacture of
Palestine cigarsttes, These ncrotiations were pretracted for various reasons.

In the meantime, the Ziniis*s of Germany asked hir repestodly to address meetings
nd to attend +heir corvention. In the speeches h: made, he of course emphacized
the fact that there must be an aceelleration in Zionist work in Paleostine.

In spite of whet had becn said about his not writin- to Arerica or inforr-
in3y the Cammittes of vhat he wg dein3y, he maintained that the Administrative Cum-
r.ittoghad acted too hastily. The Committee mizht have commnicated with him Just
-8 wcll ag with the German Zionist Federation. !ir. Goldberz believed that his
twenty-five years' service in the Orzanizatien entitled him o that courtesy, even
if ho did maks a nist-ke in not “riting to the Aduinistrative Camiittoe during
his atsenco in Germuny.

It =-s then movad, seconded and carred that the discussion bte closed.
The meetiny was then adjourned.
Respectiully sutmitted

Meyer Wi. Waiszal
Secrectary
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“The Healing of the Daughter of my People™

New York, Februsry 11, 1925.

To the Members of the
Administrative Coomittee of the
Zionist Orgsnizstion of Americs,

Gentlemen:

Hadassah the Women's Zionict Organizetion and the American
Jewish Physicians' Committee have long recognized that in order to
execute effectively the specific purpose of each -. to give Palestine
& modern medical establishmmek .. they ought to combine thbir forces
for the achievement of certain aims.

The rppresentatives of the American Jewish Physic isns'
Committee, who have at cne or amother time visited Palest ine, came
to the comclusion that their purpose, to organize a complete medical

departmert for the Hebrew University, canmot be properly executed,
unless there is an weto-date University lospital Building in which
a medical faculty can bring its full influence to bear,

On the other hand, Haudasgah the Women's Zioniet Organizatim
has been working on the plan that gredually, as the city communities
in Palestine could be induced, or were found %o be in & condition,
to take over the hospitules, it would comcenmt rete all the financial
resources it could command upon & central hospital, which would be
developed up to the point at which it could be made the mucleus for
the University Hospital,

A few wesks ago the two organizations, which have been in
more or less contuct with each other, determined to appoint & goint
committee, which was to take the above into consideration. The
Comnittee has decided that it is advisable to begin to make plans
for the erection of the University Hospital Building. It believes
that a "silent campalgn®, which shall not interfere with the drives
of the Keren Ha.Yessod, nor with the attempts of Hadassah the Women's
Zionist Organlzation %o raise the funds required for the maintenance
of the existing medical work, can be organized. mphe object sught
to be ralsing & sum of $1,000,000 for the University Hospital building.

ACTIVITIES IN PALESTINE

Distribution of Garments and Linens
Pre-natal care
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To that end the two organizations desire:

1. The endorsemert of the Zionmist Organiszation of Amecrica.

2. The assext of the Keren Ha.Yessod Committee in America.

3¢ Their good offices in determining the relations which thé medical
fuculty shall have with the Generul Council of the Hebrew

Univers itr,' .

The presence of the president of the World Zionist Orgunization
in America at this t ime is a propitious opportunity for the discussion of

the matter.

If the plan receives the considered assent of all the competent
sutborities in America, the two organizations believe that & suitable
announcement of these University Hospital plans ought to be made at the
formal opening of the Hebres University on April 1 &s the special American
contribut ion to celebrate the occasion.

Yours sincerely,

Noalhu) Cfﬁ%@ﬂm. ey

For the American Jewish P fans' Cofm.

n -
f&fi wicells r’? 4,

For Badabsah the Women's Zionist Org.




LINUTES OF SPECIAL YEETING OF ADMINISTRATIVFE COMMITITE

held ~ Februar; 12th 2%t the Hotel Cummodore

PRESENT : Mr. ‘Lipsky in the chzir; llessrs. Conheim, Goldberg, Grabelsky,
Faliski, Kelluah, Nesumann, Rosenblatt, Rothenmh~»= 17ss Szold, Tannenbaum,
Topkis, Weinstein, Weisgal, Secret=ry,

PRESENT BY INVITATION: lesdames Framenson, Jacobs, Messrs. Atel, Fishman,
Col. EKisch, Kottler, Dr. Lundsberg, Dr. Rztnoff, Wechsler, Dr. Weizmann.

The Ch:irman =xplained that the meeting has teen cilled for tle
purpose of discussing 2 memorandum subtmitted to the Zionist Organizaticn
by the American Jewish Physicizns Cemrittee z2nd Hadsssah, In this memorandum
it is rroposed th t Hadasszh and the Paysicians Camittece enzaze in a2 joint
campaign for $1,.000,000. for = Hebrew University Hospital. This campaign is
to be limited to several hundred peodple who 7ould contribute beds to the
hospitzl; specificzlly, this memorandum recuests from the Zionist Organiza—
tion the following:

1., Its endorsement
2. The =2ssent of the EKeren Hoyesod in America

3. Their gcod officers in dec*emmining the relaticns which the
Medic2l Faculty shall have with the Gensral Council of the Hebrew University
subsequent to the reading of tanis memyrandum.

Dr. Ratnoff, in behalf of the Awsrican Jewish Physicians Cammittee
explained the purpose of this campai jn statirz t'at it wili be campauritively
easy to secure $1,000,000 for the Het-ew University if it were connected with
y hcspital., He also st ted thut so fir as the llicro-Liologigel Institute is
concerned it w.s imrossible for the Physicians Ccomittee to muke any further
progress; that at present they had sufficient funds to carry on the work of the
Institute for the next five enrs.

Dr. Weizmann expressed his belief that it was too soon to eng-ge
in the building of a University Hospitzl. What -8s necessary Tir:zt was %o
establish the Micro-Bioclogiczl Institute on a sound basis and advised that
the matter of the University Hospitsl be deferred for scme time.

Dr. Kaliski, in reply to Dr. Weizmann's contentions stated that the
\dero-Bioleziczl Institute had been estzblished in a satisfactory manner and
that tae Physicians Gmnittegﬁad done eve-sthing possible to put the Institute
in working order. He repeated the s>ater.ont of Dr. Ratnoff that the Coxmittee
had maintained sufficient funds to meintain the Iastitute for five years.

After sane further discussion in the matter in which same of the
members present particirated it was decided that the ch=imman appoint a cam-~
mittee representing Hadassah and Physicians Ccmmitiee together with a meuber
offhe Administrative Cammittee to consult with Dr. Weizmarn with reforence
to this matter and report back to the Administrative Cammittee.

The meeting then adjourned,
Rospectfully submitted

Heyer Welszal
Secretary.




The New Palestine

Official Organ of the
ZIONIST ORGANIZATION OF AMERICA
114 Fifth Avenue, New York

Telephone, Chelsea 10400

February 13, 192S.

Rabbi Abba Hillel Silver
The Temple
Clevelend, Thic

My dear Rabbi Silver;
You doubtleas know from the announcement

in The New Palestine that we sre issuing & specisal
University number on the occasion of the opening of the

Hebrew University on Kt. Scopus, Jerusalem.

L1 do not think I have to enter into e
lang rigmarole about the importence of the thing.

I should like to have a stetement from
you of about 500 words for this perticuler issue. lay
I expect to heve it?

With kind regards,

Sincersly yours,

(;‘-__ X
Meyer F; “Biag&l/ (

Meneging Editor
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American Zion Commonwealth, (Iur.)

S. J. WEINSTEIM. Pres, 114 FIFTH AVENUE CABLE ADDRESS: AMZIC

S. J. LIPPMANN. TREAS. NEW YORK Coox: BENTLEY'S
JUDGE B. A. ROSENBLATT TELEPHONE
CHAIRMAN BOARD OF TRUSTEES 7 18,1658 CHELSEA 10400
ebruary 18,1925
P~ 728

Jabbi A. H. Silver

Y“}Er\j' . 106th St.

Cleveland, Ohio.

Dear Sir:

We are very happy to inform you that the tract of land on which
Herzlia is being built is entirely sold out, and that actval work on the
creating of a settlement and making improvements has been begun,

Nucleous of the Colony: On the tract of land set aside for

Palestinian settlers, one hundred families are expected to settle and
build during 1925. A considerable number are already located there and
are working on their leni,

Water Supplr: The work on the installation of a modern water
supply system has bcen started ~nd sufficient water will be soon available
for the settlement.

Gorel: We oxpoct the "Gorel" to take place shortly, as the maps
are being prepared, and this gives you an opportunity, before it takes

place, to decids if you want your land alloited near some other purchaser
in Herzlia, in which ocase, your lot will be drawn together with the party
you designate as your necighbor,

Buildinz: As you know, we have a fund of about $100,000 available
for mortgage loans to our Herzlia purchasers, These loans will be granted
in amounts of $1,000 to the first one hundred who will build in Herzlia
during 1925, 1In order %to entitle you to a mortgage loan, wé will ask
you to please write to us at once, filing your application and giving
assurance that you will build in Herzlia during 1925,

Cost: The apporoximate cost of btuilding in Herzlia is about $500
er room, so that a three roocm house, porch and bath, will cost about
1500, and larger houses, in proportion.

Relatives: In case you eannot utilize the land for yourself but
want to settle relatives, we can be of material help to you in obtaining
vises for such relatives provided you will build homes for your relatives
and settle them on your land in Herzlia,

In such an event, you will not neced the large amount of cash
required by the Palestinian Gevernmen*, in order to admit an immigrant
and his whole family into Palestine. The requirements are L500 (about
$2,500) for every irmigrant, his wife and children. For children of 18
years of age and over, as well as for other relatives, a like sunm is
required for each,

Very truly yours,

AMERTCAN zm}j Wym. tz‘m.)
Executive Director,




Feb. 18, 1935,

Mr. L. Ll’lt'.
414~5¢h Avsaue,
New York City.

I read with ’t‘ﬂi interest your Jletter of
Feb, 17th, relative t0 the possibility of an pAmerican Commission
te go to Palestine to look over she situction and to submit &
repers to Congress.

I believe that this 4des has grext possibilities.
The one thing above all else which 1s needed to stiffem the British
attitude in support of the Zicnlaet NMovement is indication of estroug
Amerioan support for this movement. A fovorable report from the pro=-
posed American Commission could not help react favorably on the
attitude of the British Govermment.

As Palestine has been put under a British "Mandete®
and ie in no sense a British possession or coloay, I do aot see how
I::;nld gould consistently object 10 an American Commission golng
there,

The one source from which you may satiolpate strong
ﬁgpﬂliﬁlﬁl to the appointment of & commission would be from the
itter-end" oppositicn in the United Btates of the League of Nations

snd -tnrrthln’ conneocted with 1t. They wowld lock upoam this as

another step

oward cooperntion between the United States and the
Lesgue.

There is also danger that the Roman Cathollo ¢hurch
would oppose the appointaent ©f such A commission or wouid attemph
to control 1t for ites own purposes.

On the whole, however, I bellieve that there wouid
be & reasonable chanoe that you could overcome $he oppositions te
whioh I refer; that the appuintasnt of such & commiassion would be
eafirely proper, sad that & falr report of such & commission »ould
be 6f aslmoet Anestimable benefit t¢ you.

Very singeresly,
(8igned) Albert H. Putney




February Uineteenth
1926

Mr, leyer eisgnl,
The lew Pnlestine,
114 Fifth Averme,
Ne7 Tork City,

Ly dear lir, Teisgal,

I shall send you e statoment for
the specinl number of The llew Palcstine,

; Judping -feom the ennouncement of
contributors published in The Tew Palestine

of lost weelk, you hesitated a lonz time
before you made wp your mind to spgk me for
an article, lot very enthusiastic, are you?

Very eincerely yours,




February 20, 1925.

To the members of the
Administrative Committee;

A suggestion was made to me, while in
Omaha, Nebraska, by Mr. Harry Lapidus, a leading Zion-
ist of the city, who is also & leading member of the
Republicam Party. He suggested the esdvisability of
attempting to secure from the Americen Congress the
appointament of a commission to go to Palestine and to
review the work that is being done on behalf of the
Jowish Nationsl Home umder the Palestine Mandste.

Mr. Lepidus ssesured me that the sppointment
of such e comamission could be secured. I need not go
into the question of the value of the sppointment of
such & commission to our Zionist propaganda.

Before presenting the matter to the Adain-
istrative Committes, I made an inquiry of Prof. Putney
a8 to the procedurs and the legality of such a proposal.
I em cppending herewith Prof. Putmey's reply and hope
that it will serve as a basis for the discussion which
will be brought up at the next meeting of the Aduin-
istrative Committes.

Very cordislly yours,




The New Palestine

Officicl Organ of the
ZIONIST ORGANIZATION OF AMERICA
114 Fifth Avenue, New York

Telephone, Chelsea 10400

Uy dear Rabbi Silver:
I thank you very much for yocur letter infonue
ing me that you will vprepare an arcicle for the University muauber

I i i T - | £
of The lsw Panlestine,

e mistaken, ny dear Rabbi Silver, when

hat I hesitatetc ask you for the erticle. I hed a2 list

You er

s.fr@spactive contributers end your reme

you say that I
made up of about twe hundre
In the excitement end rush one ;
in I discev

WAS 210 theam; ol course.
got lestVand when the accertances bezen coming in
30.1@ of the names from the coriginel list were rmissing
about 15, 1 belleve,and I hai tabegir all over a

The first announcements contained only those

who accepted lmmediately either verbally or in writing , perticular-
1y those from whom I received cebles from the cther side,

I shell expect your ar:ticle very shortly.

Very sincerely ycou
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MINUTES OF ADKINISTRATIVE COMMITTEE MERTING.

Held at ncme of Mr. Coiheim, Wednesday evening, Feb

PRESENT: Mr. Lipsky in the chair; Messrs. Conheim, Goldberg,
Grabelsky, Kaliski, Kehlmun, Neumann, Rosenblatt, Rotheuberg,
Tennenbaum and Weisgal, Secretary.

BY INVITATICN: Mrs. Jacobs, S. Abel, Jecob Fishman and Dr.Weizmr. -

The Chalirman welcomed Dr. Weizmann in the neme of the
Administrative Committee and than called upon him to report on the
progress of the formation of the Jewish Agency in America. Dr.
Welzmann steted that he had conferrsd with Mr. Marshall and his
agssoclates with reference to the Conference that 1s to be held on
Sunday, March lst.

According to arrangsments, it 1is proposed to reconvene
those who participasted Iin the Non-Partissrn Conference on Feb, 1 o
1924, At this Conference a report is to be submitted by the sub-
committee appoinrted last year, feollowtn: which a committee will be
formed to finally orgonize the Jewish Agency in Americe on e
representative basis.

LAND SPECUIATION IN PALESTINE:

Dr. Weizmann then cslled the attention of the Administra-
tive Committee to the seriocus situation in Palestine with reference
to land speculation. He pointed out thet land speculation has
essumed very large proportions in “alestine and is extremely harm-
ful to the normal develepment of tuz country. He read a letter
from Dr. Weltsch in which a number of facts are given with reference
to this gquestion. He proposed that a resolution be adopted by

the Zionist Organization of America, condemning land speculation
in Palestine.

It was then declded, at the suggestion of Dr. Weizmann,
tc appoint o committce; representing all the Zionist Agencies, to
investigate the land situation in Palestine.

THE JEVISH NATIONAL FUND.

Following the discuesion on the land spcculetion,
Dr. Weizmann inquired of Mr. Abel 2s to the progress of the
Fational Fund in America. Mr. Abel stntod that occording to
prescnt indications, the Netional Fund will, in all likelihood,
raise §300,000 during 1924-1925. He oxpressed the opinion that
the Natioml Fund could probrbly reaéh the §$500,000. mark if
more cooperation were given to the Noationnl Fund in its work.
He strongly urged the adopticn of a plan whoreby it will be
made possible to enrry out joint drives whercver fernsible.

hr. Rothenberg wns of tho opinion that the collection
of moneys for thc Keren Hayesod and Nntiomal Fund hcd resched
a point where it 1s rbsolutely essontial that a reorganization
of the entire mochinery be cffected. This, however, he stoted,
wes a metter that rested with the World Orgonization nnd the
Zlonlst Congross,




Mrs. Jocobe incuipnd 8 to whother the krtioanl Funld o-s
working undcr o« bu'geyv similer to the lindassch cnd thae Lerecn
Hayesod.

Continuing thc discussion, Dr. Weizmeonn suggosted the
ndviscbllity of forming o compony in imeoricn for the purpcsg
of buving 1o4é on behalf of thn Hatlcnai Fund., This, he believod
would scrve tve purpcscs:- firet, reduce taz loend epccul~tion ir
Polcstine, nnd sccondly, provide thc Notional Fund with lond vwaic,
it 1s ot prsscnt un~ble to purchesc, oving to lock of funds,

heplyling to sore oi the ceriticisms of wr. £bcl with reference
to the interfcrcnce, on the port of the Kereon Haycsod, in the worl
of the Natioual Fung, pnrticulnrly in the collection Gf gmaller
sums, Mr. Jdeumonm steted thot in lNew York alonc, ¢ 50,000 had been
collectod last yonr from cmounts less theon $25, He, too, bellevec
with mr. nothecnborg tant *“‘rﬁ will anve to be a rcorganization of
the cntirc mrchinery and offcet sore zort of consolidrntion between
thesc two funds., Hc -dded thet 1t will bre nossible for the Keren
Xoaycmeth to cornduct a cempnlign in hew York of thc Xeren Hoycsod
711l haove concluded its drivec ond that the Zeore iinycsod will be
gled to cseign its dircetors tc the work of the Hotioarl Fund.

Er., Fishman belicved thot the foult lay chiefly with tho
ctionol Fund if it ﬂl“ nct ccilcet sufficliont 1 nds in America.
Tne Notional Fund hes lergely abandencd its c¢ld motheds of
colleetion which, in hi? opinion, werc the most offcesive. Uo
helieoved tant 1t %wos nossible to colleet tZone of tumjrﬂrd of
dollore through boxes ond smecli ccntributicie ot Ziconist mectings
Such ccllccticns nover interfere with the 1'“g collcetions

I'r. Conhelm stated that ne as unecltaor 'cbly oprescd to jcint
drives. Jeint drives, he saild, 10t br_nr ia ony additicnal
gum glther tc the ncron Hayo s i nl Fund.

Fia

ctheds empleyo:
m2thecds will
zent nceoda of land
bc no competition
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neverting : gala te i, quaet 1 ¢ lard spceulnticn in pal-
n Dr. Weizmcnn c: . thet the amcricon 4ion
! v“rl h cru1u n‘"1 LV inmpcrtaon onrt in mitigrting the
"ti n in Palestinc 1f 1t asecein clf with the proncsed
ding Chmmﬂﬁny fcr the purchcsc ¢ "_' fer tao Frticnol Fund,

'c pint mnilc he aporoved

f Dr, Weizmonn's propean or the formaticn cf r Holding Company
for the purrmcse ¢f buying 1-nd icr the N nal Fund, hc did nct

lcck L th s8¢ mueh elarm nt the land spceculation in Palostine. He
bclicved thret the most impcrteont thing thot the land should be
rurcanged by Jaws.

hir. Grldb“”g eXp

It w72e finally declded thet o conmittce ba cppcinted tc leck




intc thc matter of <np 0 ug such ¢ Heolding Comporyy for tho
cticnnl Fund.

HEBREJ] UNIVERSITY:

7ith rcferonce t¢ the cpening of the Hebrew University,
Dr. Weizmann reopcrtcd tihct he had reccived a cablegram from
Lord illenby ond Prcf. Rappord, infcrming aim thot they wculd
attcnd the opcaing cf tho Hebrew University. In cecnnecticn
7ith the opaning cf the Univcrsity, 2 discussicn arcsc cs to
tho odvisability of inviting promlncnt Jeus rnd ncn-JTeows TG
prrticipoto in the cptaing ccremcnics.

It was finolly decided thot Yr. deizmann ccasult with the
Ltmerican members of the Governing Bc-rd cf the Hebrew University
vith refercacc to invitrticnes tc be extended. He felt, alsc,
that the Zicnist Orgonization cught to be officially reprcsented
~t the Hebrew University.

It was decidod that the Chairmen ~ddress a lotter tc Prof.
ilordecail Y. Kaplon, invitiag him to sct%end the cponlag os 1ts
rcpresentaotive.

"PRESIDENT »RTEUR"

The Chairman then cclleé the attonticn ¢f the fdministrative
cemmitteo to the feoct that the rresident srthur was loaving
mwarch 12th for Palestine with cbout 300 Jews cond thaot it would
bec adviscble for the Zicnist Crganlzation to arrange o farewcil
recepticn for some cf the lcoding members of the cimpany.

It wes decldcd that the Chaolrmen commruniccte writh the
Direcctors cf the ircricon Palestine Line with a view to ascertain
the adviescbility cf such o frrewell receptionm.

REPORT OF JUDGE nOSER3L.TT ON FORVATION OF ZIONIST ULIOH

The Chairman then eclled upon Mr. xosenhlatt tC render o
report of his activitics in Palestline, prrticularly with
roference to the crgenization of the Unicn of Jewleh lunicipal-
ities. Judge hosenblatt gove a complete sccount cof his wcrk
in Polestine ond cutlined in detecil, the bencfits that will
acerue to Palestine from the formaticn cof thils eccnomic union,
comprising five municipelities in Palestine.

The plan, which hos been epproved by the High Ccmrissioner,
now owaits formael approval by the “olcnicl Office. (The plan of
organizing the Economic Union is ecntoined in the attaoched
nemorandum. submitted by Judge hcsenblatt to Sir ilerbert Samuel,
Jigh Commissioner of Palestine.)

In the ccurse cof nis repcrt on his nctivities in Palestine,
Judge Rosenblatt roferrcd to the remorkcble progress that Pal-
sstine is moking and tc the great cpncrtunities that are bedng
erecated thore for investment purpcses. He wode pnrticular




rcforonce tc tho iIavestment ¢ ‘ AX Shcowlman of
Bcston, whce made possiple, by hiv quLStruft the huilding up
cf a busincss center in Hoifa. Judge nhsanbl*tt pcinted cut
the Importcnee cf orgrnizing an cffecetive inf:rnrtirn burr-u
in Polcstine nnd a carplete tourlist burenn ic boglicved tun
the matter w-s ¢f sufficient impcertonce tc bﬂ included in the
budget ¢f the Zicnist Ccuagress.

L
e

Fcllering Judge kesenbleott's ropecrt, the Cholrmen suggestod
tuac ndvisabillity cf fcrming » comittce for the purncee of
promcting iavestmont rctivitics for Palastine. It 'rne als
opiuicn, ond the members ¢f tho caimittoe ecqacurred in this
cpinicn, thet thce agoney for lavostment activitics shculd be
under dircet furlsdictica of thc Ziciist Organizaticn of America.

The Chairmen ’Pptiﬂtfd the following tc be the mombers of
the Orgeonlzing Comuitteos- koscnblatt, Woinstein, Houmrann, Winter,
cnd Lipsky. This committce is tc cail tcegelhicr a meeting of
prominent MNew York Zicniste and Keren Hdayoscd crkers f 1 the
purpcsc of discussing the nothcds to bc adopted for the floating
of o two millicn doller bord 1s=ue for tho Jewrish Tuniciprlitics
Longue cf Palcstino.

D
T,

The mceting thon adlcuracd.

submitted,

['cyer W. delisgnl,
sSeeretary.




Nemorandur. submittcd by
Bernard A. Rosenblatt
to
EIS EICELLENCY, THE HIGH C(hd ISSIONER

FOR PLALESTINE
SIRk HEMBEaAT ESA.UEL
on %ae
Ploen For The TFTormeticn of a Union of Jewisli Settlements,
In Polestine, Having tho Right To Leeal Counecils

Daceombor 23, 1924.

1. LI ECONOWIC Uniun UF Tak JEAISH ol ILEMBENTS:

The desire for an cecnomic union nmong the Jowish settle-
ments, particulsrly among these that lo Xk to the pcrts cf
Jaffa and Hnifa as cutlete for thoir nrecucte, has beeome

an impcrtontsfacter, 2nd 1t 1: submitted that tho Government
of Palesting weould be worrant-d in donling with it. The
immedicte ocessicn for such an ecorcmic unicn is the
ncsgibility thot it cffcrs fcr the flcating ¢f a bend issue
fer improvemcnts snd the prometion of public utilities in
the various settloments.

Cclcnics, likec Pateoch fikyan, cr hccacboth, realize tb
standing alonc tacy may expect to recoive tae phllonthys
ald c¢f gencrous individunls, brt ernnot compote in tb
ciel market of the world for léans on o etrictly busine
bogls. On the cther nLnd, Y form of econenmie c
ganlzaticn shculd be devise ~hling the cutsids investing
public toc dool not witha smal sgtilemente, but with o Unicn,
represcnting real css thior 1% ie reescnable tc supncse
thet 1t would be pcesible to build up the crecdit cf these
Jowiegh settlements t¢ critent thet they would, so to spe-iz,
be eble tc hclp themselves, instord of rclying upcn the gcod-
7#ill and pailenthreple rid of gonecrous perscne. 1lhey arc
beginning tc realize thrt bevend o cortain pericd, phil-
anthropy connct advance them as repldly es sclf-help, bosed
upcn n  scund system of cbedit, commonsurate wit. thaoir co-
roscurecs. These sctolemants, while chey are still in
scoreclty cf ready mcney, sc thot it is nct surprising thot
they beve difficulties in meeting Government taxcs, nre
elewly, but surecly, building up n sclid cecncmic fcundrticn.,

hﬂ

From cue pcint of view, even the lorger eclenics, like Petaot-
Tikwah, are pccr - becesuse they have some dobte which thoy
scmetimcs connot meet recdily. 3ut tais givee an errcaccusg
impreseicn cf the reel resources cf these gottlements. It
is truc thot they heve nc recdy cash, ond, therefore, tc the
superflcial cbserver, they are unzwcrthy cf credit. But if
ccnditions ¢f credit were the somc ns they ore in England

Cr in americo, tho situntion would bo nltcgether differcnt.
,. sottlcment 1liko Pctoch Tikwan, if it wore lcested in the
Stote cf Ouic, inste:«d cf 4in Palcetine, weculd hove debts on
mervgtges nnd tc bnaks, nggregating rt le~st five times os




-

muca g r1ll tlic prcscnt dcbts c¢f Pct~ch Tikzh. Becouse
cf such dcbts <o wmertgeges and tc bonks, such n settloment
in the Stntz ' f Ohlec, would be able t¢ meet regulorly -1l
gcvermmontel poyments for taxaticn, ond wculd be ~ble tc
make 2ll 1ts neccssary imprcvewcnts, thus ~dding to its
cver=iuercreing wecrth,

But what 1is, perhcps,mire impcertant 1is the foet thet

financicers in Cloveland, cor in Cincinnaoti, or prcbably also

in Now Ycrk, would be cocmpeting with ccch other, in cffering
tc 1d4nd meney tc such o settlement cn o fair interest. Be-
ccusec there 1s o stringency cf crodit in Palestinc, there is

n sltunticn in which Pctoch Tikweh ( and the same opplied to
kochicboth, hishen le 2icn, and Hedcrah), suffers for sins thet
nre nct her ¢m, focr she is uncble cften tc mect just paymente,
bccause she connct cbtrin credit cn 2 fair beosis.

The loon of BE75,000 tc the Tcwnship <f Tol aviv, vhich the
applicmt hed the gecd fortune tc negitiate, prives ccneclusive-
ly thot then proper ccnditicns are crected, mcvey con be cob-
telned fcr the cecnomic upbuilding ¢f Palestine :n a busirc ss
besis. This lcsn was fcr twenty yeors, in pcund sterling,
t7ith intorcst at 63%, ond vos issued with the kind permissicn
¢f the Government of Palestine. Thesec bh.nds ore now held

by c¢ver elcven hundrcd individuals, se¢ztt ered oll over the
United States, from New ¥ocrk to San Freaneisec. Needlese to
scy, thcse wvho purchascd the bends, in the first instance,
did sc lnrgely cut of sentimentel reoscns, for 1t is nct
belicved thrt there are five individurls smcng the holders,
whe are non-Tows. But during the last yeer, thore has becn
cvery iundicntion thet the bonds cre ncw rogorded os o geod
Invcetmcnt, based upcn the faet thot the ccupons hod been

met regulnrly, cduring the lnst threc scmi-nnnual pericds, by
the Guer~onty Trust Compnny, and Harvey Fisk % Scns, cf New
Ycrk, which act-d ns fiscal ogents for the Township of Tel
Aviv. 48 £ rosult, the Tel Aviv bcnds hove cet-blished thom-
selves, in the winds of a foirly lerge investing publie, as

& sound and safc iavcetment. This wns one of the principal
recascns why the ~ffilicticn cf the Tewnship of Tel aviv was
scught for the prcpcscd Unicn.

4 ccnfereonce wos held in Tel Aviv, cn December 16th ond 17th,
by rcpresentatives ¢f the lorger Jewish scttloments, ond cf thc
Council cf tho Township of Tcl-svive 4s o rosult of thet
ccnference, it wes resclved to rcecomrend to Yocur Excellency,
the wisdcm end cdvisability of ecneticning the organisaticn cf
an Economic Union betweon the locrger Jewish sottlements aond
the Township of Tel avive. Fer the prescnt, it is intended
thot this Unicn should consist of the Township of Tel aviv

and the Jewish settlemcnts cf Petach Tikirh, hcehcboth,

Rlshon 1lc Zion cnd Hederoh, with the pcessible acecseicn cf
Zichron Jecch and Jemwa, It is ocur cbioet to meke the form

¢f the Econcmic Unicn os simple as pcessible, while previding
prcpcgﬁrfcguarﬁs alsc for the investing public.
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With the permissicn of Your Execllcney, vc cxpeet tc sot up

a Committce, consicling of two reorosent-tives frem esch cne
cf the settlcments - perhaps, thrcugh selecticn cor eloection,
whereby cac repreecntotive from cach settlement will be chesen,
ecech yerr, tc hold cffice for a pericd cf two ycers, so that
there will be a chenece tc roview the werk of the ccnmittee
grecl yerr, in the selectlon cf the successive moembers. In
additlcn t¢ the twc roprescntetives from ench of tho sottlement.
trterc would ~lsc be tharce cxtraoréiqncry members; cne from
Tel aviv oend tac ctucr twe tc be choson 2s representativos cf
the interestes of the bcndholders. Thesc tlhrce, while sitting
clsc as members of the Committee of the Unicn, rould heve tho
pcwer, by a veto cf twe ocut <f three, to withheld the accept-
ence of ony measure, for it s our aim tc require not only

a majcrity vote of the commit tee, for any proprsal, bu% also
the adhesion of at locst two cut of these three extraordiaary
members. From the point of view of sclf-government and local
cutoncmy, this lnst prcvisicn might be cbjectionable as
giving the bcndhelders snd the Tornship cof Tel aviv - becauso
cf its larger populaticn - toc grest a weight in the cconomic
Unicn. It was fclt, however, thot at least in the first few
years, it woas necessory te meintein a careful supervisicn of
exponditures, and to meke certain that the procceds of the
lcon shall be applied for the purpos®e prinosed,

On the othor hand, it was felt thet after o few yoeors had
elepsed ( the suggesticn is six - cars), the thrce extrecordiory

members mislt well be select>d by ell the membeors of the
Eccnomic Union, acting as a body, ond ec that the veto power

in the future wculd be ledged in two cut of tharce cf the oxtro-
crdinary members, who would be sclected by the scettlemonts
themselves. This corpromise mot with general approval from
the represertotives of the settlemonts, who are anxicus to
prove thelir geid-falth and tc build up their credit.

It wes further cgreed that o committec of the officeors of the
Economic Unica (the Cheirmon, two Viece-Choirman, the Scrretary
and Treasurer), wisht serve as the sdmiaistrative Committoaco,
tc carry out the decisicns cf the Committece of the Economic
Unicn, ond to administer its affeirs in the interest.

l. of the protcetion cf the bondheolders, and
2. the commcn welfare ¢ the seottlomonts.

This plan of Economic Union call for the issuance of cbliga-
tions, not in the nome of any inaividual settlement or town-
ship, but in the name of the proposcd Union. The Unim, in
turn would, upon approval through t2e Committoe, ollocato
certoin portions of the bond issue tc the veoricus scttlements,
covcered by losal ccuncils, and would take from each loeal
councll its oblignrtion to meet the payments for interest and
amortization of the principal of that part of the loan allocat-
ed to 1t. Thus,for example, if the loon should be fcr
$2,000,000, $400,000 might be allotted to Petach Tikwah;




=~

$200,000 cnrel to rochcboth rnd Rishen le Zion, and $100,000

to Hedereh - cssuming thot tlhese will be the first members of
the Eccnomic Unicn, basides Tel Aviv - while $700,000 might be
allcted to Tel aviv for further public imprcvements and public
utilitics. This would leave a remcinder cf $400,000 —hich the
Economic Unicn might retein cn its cwn responsibility, to prc-
mote the commcn interests of all, rother than of cne single
settlement. Part of that sum might be used fcr the much needed
rocad, let us say, between Tel Aviv and Petach Tikwah, while
perhaps, n much lerger sum might be ploceddin o liocrtgage Bank,
under amplc protection, to be uscd as losns fcr hcuse building
in the vericus settlemgnts.

In any event, 1t is the aim and nurpcsc of the Union to utilize
the prccecds of the bond issue cnly for such necessary public
imprcocvements and the estoblishment of public utilitices, whieh
will pay for themselves as "going ccncerns'.

In the event, hawever, thot a particular public utility cf Petoch
Tikwah, or Kcchoboth, shouldd fail tc mecet the demonds of the
Union, as the prctectcr of the intercsts c¢f the bcndholders,

then it 1s understoccd and agreed that the scttlement in questicn,
thru the power of taxation of its locol council, will make up
the deficlency, since the mcney wes advanced oan the strength

of the securlty of tue particular settlemont in questicn. ©Should
the local ccuncil fnil or refuse to collect this just payment

of the Committee of the Union, then the Committee of the Union
must nave the legal power te stop in ond collect toxes to the
extent necessary to meet the just 2nd legal demunds of the bond-
hcolders.

Furthermore, 1t may happen - althcugh this is fordly o pcssibility
that one particular scttlement mey 1tsclf become sa impoverished
28 to moke it impossible for the Lceal Couhell tc mect the just
requirements of the Committee of tho Union. For thart purpose,
and in order to bulld up a reserve thoat may be reg-rded nos the
common treasury cf the Unlcn, the varicus scttlements, including
Tel Aviv, hove unenimously egreed to an nssessment of 27 per
annum ¢f thelr annual budget. This might be less thon E2,000

in the first year or two, but it is becund to grow in time to
come, and properly prctected, it may become a veory important
resgrve copltonl, to serve virtually as an assurance fund teo the
bondhclders.

One of the main activitics of the Unicen would be to improve

the roods in and between the variocus settlements ond to conneect
them with the main highways. Urder ordinary circumstances,

this would be an important functicn c¢f the Governmment, but the
demands thot arc made upcen the Govermment are kncwn, as are
known olsc the meager revenue 1t is eble tc secure thru taxeticon
for the purpcse cf meeting these demcnds. The settlements cre,
therefore, willing to undertoke such pctivities, with the con-
sent cf the Government, prcvided omple protecticn is given them,
by o system elther cf tclls or asscssments to seccure a rofund

of thls cxponditure. Furthermcre, it may bo necesscry ficr one
of the scttloments or the Unicn to acquire land, by purchngo
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of ccursc, nct crlv to malic pussible the ecnstructicn ¢f suen
rcads, but nla¢ tc be cble tc cufcerecc any systom of teolls cr
essossmonts, ond, indeed, in crder tc moke it possible for
cthor public utilities, such ns electric lichting, a woter
gystcm cnd scnitation (canz.izaticn) tc pay for themseclves.

In shcrt, it is submitted thot no further rights rre cskod
thon thcse vhich the lcerl ccuncils olready possoss, cnd the
right tc pccl thelr interests in cz2rtain mocsuree of eccncemice
welfarc is scmething thet springs from the very nature cf

the grants slrcady given they by thc Government. We wouléd,
hoeowér, roquire that these rights be sc prctected ~nd gnfo=-
-yrrdc? in the Unicn thet therc may be nc pcssibility <f any
lcsses being susteined by the bondholders, beenuse of defective
legal mochinery. W7o think it is right tc ask, ond we vonture
tc hope thet the Government will be more then williag tc grant
it, since it would help tc establish the credit cf impcrtant
scttlcments in Palestine.

FINANCIAL ST.TUS OF THE SETTLENENTS:

kefercnece hrs hithertc beon moade to the possible sources of
financinl strength of the various secttlemcnts, which arc
scmetimes bgnored by the superficlial cbserver who may ccnclude
thot "Petach Tilwed1 cwos toc much" or "Rishen le ¢ion can only
with difficulty poy cortein toxes". Instend cof rclying on
these off-hcnd opinions, there have been cxemined, from
reliable scurccs, the werth of some of the settlements. Thesc

cstimntes have been checked by resocursc to such men os Mr. Brill
of the "P.I. Ce. 4#.", to Mcssrs. Ven Friedlrnd and Dr. Ruppin of
the Polostine Zionist Exccutive, and tc the Anglo Palestine
Comprany .

It h s beoon sscerteined, foo oxample, that the totel wezlth
of the colony of Kishen le 4ic: is £64¢,302, including
20,400 of ccomnmuncl properiy.

issuming thet cme third of that cmcunt is to bec dcducted in
crdcr tc obtain o stotement that would be scceptrble tc a bank
or o finoneisl bnstituticn, we crrivc ot a figurc for Rishon

lc 2icn of B420,888. ‘lhe totol indebtedncss of #ishon lo Zlcn -
which means, of ccurse, not mercly the indobtecdncss cf tho

lceal ccuneil, but of a2ll the inhebitonts upon mertgages and
cther obligaticns, including the inde»tcdnoss of the T. C. A
snd Beron Edmond de Rothsehiid - is B50,000. This le~vcs the
net worth of Rishon le Zicn not far from B300,000. Mr. Brill <f
the "P. I. C. 4." bolicves that the indcbtcdness of Rishon lc
2icn (exelusive cf the winc csli-r, which is o jcint obligatior
cf four cclonics), is only B3,259,920 cgalnst the local ccouncil.
and, in additicn thoreto B28,992.773 cgolnst nll the individurlc
in the settlement of Kishon 1lc Zicon. Mr. Brill cstimatcs the
worth ¢f the wine cellsr ¢t Rishon le Zicn ns B45,000, but therc
fg - dcbt frem the wince cellar (represcnting four cf the celenie
tc tho P, I. C. L. of approximately E100,000.
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k2,500,000 rf wiirh B40,000 i1s communal prcperty, belonglng tc
tio Leeal Council. The Toymship cf Tel Lviv cwos against thot
sum B75,000 cn becnds scld in imerica, and prcbebly not mere the.
b25,000 ¢f currcnt licbilities.

In ghecrt, the five sottlemonts, including Tel Aviv, h-vc taxcblo
nsscts ¢f cvcr B5,000,000. The indebtedness against thek2,500,0
cutsido cf Tel wviv, 18 nct in excess of B375,000 sc that
the four Jowish scttlemonts, besides Tol sv.v, prescnt a not
werth ¢f ecneidornbly in cxeegss of E2,000,000.

7ith Tol aviv, this Unicn ought tc h@ve finonecial strength
sufficiont tc justify a2 lcam of at le ast two millicn pounds
(E2,000,000). Ncedless tc say, since this will bo the first
bend issue cf the Union, we shall ask fcr a much smaller

sum, but this w1ll only emphasize the sclidity and safecty of the
investment.

5. THE 30ND ISSUE - The amcunt and purpcse:

The ccncrctc suggesticn th-t is herein put ferward is that the
ncwy Eccncmic Unicn cf the five settlements, including Tel Aviv,
through its legnlly consittuted ccmmittee, shall flcot o bond
issue ¢f two millicn dcllors ($2,000,000), with interest, at

7% and ropayeble in twonty yenrs, the principal beginning to be
repaid nt the rate ¢f cne fiftecnth each year, from the sixth
Year tc the twentieth yecr, when the entire locan shall have

bcen repaild. This follows, in general, the underlying principles
of the Tel aviv Bcnd Issue, excent that the rate cf interest

is 7% instoad ¢f 63%, rnd the bonds are repayable in dollars in-
stend of in poind sterling. These dcocperturcs arc believed tc bo
cbsclutely essenticl, for in order to compete with foreign
capitel, in amorice, it is mcst essential thot the interest rate
shculd be 7%. 1In addition, we encountered ccnsiderable difficulty
in flcating a loon in America in any fcreign currency - although,
¢f ccurse, pound sterling is far more prefer-blc to any foreign
currency in iswericoa. The fact is, however, thot in a general
public appcel, it is esscunticl thet wo prosent the prcepositicn

in temms of the American dollaor. On theot basis, the conviction
is worronmted that we can successfully float the bond issue.

The ccst of reising the money should nct exceed 104 - fcllowing
the Tel sviv Bond Issue, which netted Tel Aviv 90 points, for
gvery bond scld 2t par. It 1s not belicved that it eculd be
successfully flortod unless there be a ten point margin tc cover
the cctual expense of distributicn of the bonds. On the cther
hand, while there may be banking intcrests that wculd insist upor
a lorger commissicn, bocouse of the seantimental apponl, the
exponse can be restricted to 109. -

The twc million dcllars, which would, thercofore, net the Unicn
$1,800,000, arc tc be divided approximately as follows:-

l. 4bcut $£00,000 to Tel sviv., E150,000 out of that sum would
bo nceesscry in arder to completo tho sanitotion system (cenaliza.
tion), which was one of tho prime recsons for the original issuo
cf E75.000. B40.000 of th-t amoun% "~s bhoon sot n=2ide for th-
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purpcsc, but aring tc tho extracrdinery srouvth of Tel wviv,
during the lnst twu yorrs, it sccms that the ccst <f canalize-
ticyhow will be scwewheres betweon E190,000 tc E200,000. The
rericinder of the mcney zllcted te Tel aviv wculd be utilized fc:
the erection of mcdel tenaments in order tc curb the highly
spceulative prices of rents in Tol Aviv. This is 2 matter th-t
shculd be of the utmost ceonecern not only to Tel .viv, but tc

the Gevernment of Palestine. From perscnal investigaticn,

the aprlicont knows that rerts rre Nigher in Tel &viv than

In the City of Now York for similar nccemodaticn - the overage
rent fcr ¢ rcem in Tol aviv belng three pounds per month or mes:
There is a plan alreoady formul-ted for the ecrection of three
hundrecd apartments, at o ccst of E90,000, which wculd be ronted
LC tencnts at B1.20 per rccom per mcnth, and still yicld cver 12%
prcfits per annum cn the E90,000 investmont. . participaticn

by the Township of Tel Aviv to a ¢ nsiderablec extent, would make
this scheme 2 reality, cnd the result wculd be the reducticn of
rénts in the whole srea cf Tel Aviv. iny small belmee thot might
be left over would be utilized for extending the woter supply
system and improving the strects.

2. With regerd to the four Jewish Settlements of Petach Tikwah,
Rocehcbeth, Rishon le Zion and Hederoh, the proposed allctment
would be as follows: -

2. Petach Tikwah E15,000 for ro-ds in the settlement of Petanh
Tikweh itself, perticularly in connecticn with the irrvigaticn
plant to be set up by Bnron Edmond de nothsehild cn the Ouja

River. This would moke mccessnble the whole orange grove district
and I am informed would enhance the value of the crange groves
tO0 o considerable extent. £.0,000 would be utilized for the
erccticn of 2 m&@ ern merket place, instend of the ramsh-ckle
buildings that ncw serve as the business quarter for Petach Tikwah.
E10,000 mcre would be needed for the instnllnticn of electric
lights and improvements of the weher supply. Additional E20,000
would be utilized thru a mertgoge bank, for lcons of houses in the
settlements. This would meke a rotal of B55,000 tc Petach Tijxwoh,

h. hochoboth: -

£E20,000 would be utilized for theo acquisition of land and the
extension of crgnge groves and other plontetions, so cs to in-
clude the railrcad stoticn of kochoboth. This wculd be sold to
individuals, under emple security, sofhat thore would be no
guosticn of repeyment. 515,000 would be used for irrigaftion
werks oand a small amount of rcnds in the ccleny, and a final
E15,000 tc be utilized thru =a Vortgege Bank for loons for the
orcction cof houses. This woul?d malo n tctal of B50,000 for
Rcchebo th,

c. Rishon Le Zions

b10,000 would be utilized for the purchose ¢f land nerrer tec T-1
Aviv, twaords which the settleoment is alrecdy oxtending, with the
purpcse of corccting hicuses for pcople, who o lrecedy hove businecss
connecticns with Jaffa ~nd Tel Aviv. BE20,000 would be utilized
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thru a Mortgoage Borlr fer lecans for the ercetion of icuses. In
addition, Kishcn le Zion wculd require cbcut BS5,000 fa small
improvement s in weter supnly and rcads, wmeking o totrl of
E35,000 pcunds fcr the sottlement of Rishcn le Zicn.

d. Hederah: -

Thls scttlomont would require BEB,000 fcr the building cof a road
from the scttloment to tho reilroad staticn, and an scdditicnal
E2,000 for sm~1ll public works in the settlement. Hederah needs
B30,000 to be utilized thru a lortgage Bonk for lcaons for
htuses being built end tc be bullt ir the settlement.

This will meke a totol cof B40,000 for Hederah.

The belance cf the Bend Loans of approximately $150,000 might
be an undertaking ¢f the Union as a whclo - such as the much
necded rocd between Petach Tikwah and Tel iviv,

I want t¢ pcint cut prrticulsrly that all of these cxpenditures
arc made upon matters thot will bring in a defirita and secure
incame to pay the interecst and to amortize the yrincipal. Noaw
cf it 1s tc be xpended as a luxury by any onc cf the settle-
ments, but all f=11 under the cotagory of public utilitics, and
indeed, public necessitics. Each of the settlements in cdditicn
weuld protect the bonds not caly by the inccme from such public
utilitics, but also by its power cf toxaticn, s¢ that there
ocught to be no reasonable fe~r of any loss tc be sustoined by
the investcors.

In view of the fcregoing, end in view cf the impcrtonce of
estrblishing the crodit of thisc settlements of Palestine, as _
a scunt ccmmorcial besis, I hereby submit the unanimcus request
of these settlouments for thoe organization o an Econcmic Unicn
which will ennble them te build up their resocurces for the
bencfit nct onuly themsolves, but fer the vhole of Palestine, and
fcr the government of Palestine, which will profit from the
bencfits cf inereanscd scurces of revenuc.

hospectfully submitted,

BAR/HT




March £, 1925.
To the meabers of the
Adainistrative Committee;

A aeeting of the Adainistrutive Coamittee
will be held on Nednesday evening, Merch 4th, at the
hoae of dr. Herunann Conheim, 265 West J0tn Street.

Tou are urgently roquested to be present
s8 very iaportant business will come befors this meet-

ing.

Very cordially yours,

- ,.‘F'l"“j cz‘"?x 1
VLS /I |

yer W. Foisgel
Secretary )

W
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. MUSUTES OF ADWIAISTRATIVE OOAMITYES USSTING . SARCH 4, 1028
AL home of Nr, Conheln

2

dr. Lipsky in the Cuairy Wessre. Comhein, Grabelsky, Kaliski, Kehlaun,
ster, Weinsteln, Welagsl, Seeretary; by invitetion, Hesors. Blits, Fishssn,
ead Dr, Levia,

The Cisirssa subaitted the mssttor of the proposed campeign for ouae
sillion doliers for the University to be ralsed by the Zienist Orgenisstiom of
Anorica, sad 1% was decided, in comnsction therswith, thet a aeeting of the Ne
tional Bxecutive Cosnitise be held on Mareh POth, whers it will be subnitted to
the Ziemists of the country. It wes also decided thet proaineat Zicnlst lesd-
ors sad representstives of cognate orgenizatioms be iavited to tais mssting.

Ia connsotion with the discusaion on the University oampuign Dr. Xeliskl
reported, unoffielally, the agreesasnt eatersd into by the Puysiclans Coamittes
*ith Dr. Weisssaa, Lo partisijste in the yroposed casjaign of the Zionist Organ-
isation of Amerisa. The ngreesent wes Lo de definitely concluded on Pridey be.
rore Dr. Wolsmaan's departure for Pulestine. All the asubers of the conaitiee
participating In the discussion, eipressed thelr coafidence im the swocess of
Suoh & cancign. Some wore svea of the opinica that & ailiten dollars wvss too
sasll & sua to ;o oul for for the University.

In eennection with the University, the Chairmsn stated thet Dr. Leviam,
who represents the Dvir, had inforsed nim thet the Publishing Co. woald coue
under the Jjurisdietion of the University sad that Dr. Levin's services woald
thorefors be used in the propesed Caapsign.

After further discussion, it see decided that & cosuittes be eppointed
to prepare all the plans o be subsitted to the Batlonal Executive Cosaittses.
Dr. Rallskl was chosen GChairsean of the committes.

UNIVERSITY CELESAATION

It was dooided that = aseting de Reld in the Wanhattan Opers House oo
April 2ad, in celebration of tae opering of the Hebrew University; that there
Shell be en aduission fee of 50¢ Lo §1. Tue followlng speskers were sgreed
upony Dr. Levia, Dr. Wise, Dr. Butler er Prof. Seseey poselibly, sleo Or. Chela
Greembery, Bruinin wad Ssslisasky.

The working out of Lie complete progrea, however, was ieft to the Cheir-
a6n in oonjunetion wilth Lhe Depurtasnt of Orgenisation, wijoh is erranging the
effeir., Mr, Blits wes suthorized to sake the pecessery expenses for the ar.

reageasats of Lhe meeting,

Ia conasetion with Lhe University eeisbmtioas, the Chsirasa reported
that the Kerem Hayeeod hes agreed Lo contribute $280, Hadesssh $180, snd Zien
Comeonwss lth §128. toward the expemse involved in prepuring the DOCOassr] Propse
gonda material,

ARUANE COUBHSIN'S SCAOLARS:LP FUMD,

Tao Chelrsan then read the following letter from Mr., Hermsna Coaboims
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"] desire to iafora you of ay intention Lo oreate » acholsrship
in the Nebrow University on Soust Scopus - Jorusslea - in the
name of uy recently demised beleved wife, Harthe Horton Conhein
ead 40 use the means of our organizetion to urrange and prepure
the necessary stepe required for the seid purpoee.v

Expressing the gmtification of the aembers of the Adasinistrative Comaittee
for Nr. Cenhelm's services in the movement, dr, Lipsky, in the neae of tue Adaln-
iestrative Comnities, extended to him s invitatiom to represeant the Oryenizatioa
4t the opoalng of the Hobrew University together with Prof, Heplen, who 2lready
sosepted the lavitation to be present st tho {nsuguretion. ¥r. Conheim, thesaking
the Chairman, stated that it was physiecally ispossible for hia to leave thle
country at this time and that he intends to go to the Congress and subssguent to
that, visit Pelestine,

JAGUS FLSHSAN, CHAINMAN AMZRICAN DELEGATION;

It was decided that Jjecod Pishmsn, who is to ettend the University opeaing,
be sutuorized Lo orgeaize in & coaaittes the coaplete Azerican represeatation st
the University opening, and thet he be the Cheirmen of the Asericua coumittee.
Wr. Fishean is to coll & seeling of the Aseriosns present la Jerusalem for the
University opsnlag, sad devise asthods for Assricsn partisipation im the University,
It was ulee deoided that lMr, Fishasn utilise the presence of the Assricens In Pal.
edtine Lo swcure some definite comtributions for the University st the amsetiag
whioh he is to call.

PALESTING CORMITTER,

In the abssase of Judge Rosemblatt who wes Lo report on the orgsnizstion of
the Palsstine Securities Cosaities, the Chalirman cslled upon 8. J. Velnsteln to
roport on the formation of the Palestine Comalttes of the Zionlst Orgsalsation,
under whose juriddictiom the Pelestine secutities was Lo de estadlished.

Hr. ¥elastoin stated that it had been iapessible for his Lo sake say progrees ia
this direstion, owing to his meny pre-occoupations, sad that he will Jasedistely
Jroceed towerds the organization of the comsittes sad raport en it &t & lster
westing of Lhe Adsuinistrative Comaittes,

In connection with ¥r. Weinstein's report, there arose &« diseussion ss to
the relatisaship of the ficanist Organization with the Zicn Cossonwse .th, [t was
pointed out that while it was sssumed thst the Zion Cossonwealth was uader the
sontro. of the Zioniet Orgenisetion, In reality this was not the case, lr. Dein-
stoln pointed out thet there were certain legal tecinicalities imvolbed in trans.
ferring the founders' shares Lo the Zienist Orgsnizstioa, snd thet by esrtain
proesss of olialnstion it will be mede poseible, in the courss of time, for Lhe
Zioniet Orgsalsetion to dave complete control of the Iion Comumwealth,

LAMD IPSOULATION LN PALESTIME:

The Chairaan reported that Mr, Robiscm brought with 1im fros Palestine, s
report oo the lsad speculation which he (Mr. Rebisca) together »1th Jesac Harris,
wore Lo prepare. IL was deolded that the report be referred beok Lo ths orige
laal comalttes shioh drew up the questlionmaire, consisting of Mesers. Ksllieki,
Moister and Neusaan.




POBLICAT IJNS APPROFRIAT LONS,

Tae Chuiresn regorted that at the lest wsoting of Lhe Kersn Hayeuwod Ad-
sinistretive Coamlties, it was dacided ithat 320,000. be appropriated Jor Des
fildlshe Polk and Tae Nenx pPalestine; thet the approprietion e es of
Deceaber ], 1924.

It wes further decided, in connection thervwith, tast the publications be
pstablished a8 seperate corporste ent.lies, und that the sccouats of the pub-
Licotione be cept seperate snd apert frow Lae Other sccounts of Lne Zlomisi
Orgenizstiom. 1In this connection, the Cheiresn reported that the desclaion of
the Xerea Seyesed to contridute $20,000. bas finally reasved ull difficulties
with regard to ajyroprictions fros the rasi of the ccustituent orgsaiszstions.
The Wntlonal Pund will pey $5000, shauzily for ths gubliiestions, thls slso to
begin as of Decosber 13t, Slallariy, the Zica Coasecnwsalth is Lo pay o the
Zioniet Jrgenisetion 2f of its totsl iacoms, the sum ROt Lo De loss thaa $16,000.
sasuslly, ths arrsngosent Lo begin xa of Docwsbder 1, 19EA.

_g._ﬁllm woadlS3iUl 10 FALESTINE,

I pursusace Lo the cireular isttor which the Chalrsen sddressed to the
Aduinistrative Coamittee with reference to veading sa Asoricen somalssiom Lo
Palostine, o suggested oy s muaver of Llonista prosminent ia politicsal parties,
{t was decided thst no sction be tegom Im this wstter until the Chsirssa will
have had an opportunity Lo dlscuss the mstter with [Ur. Felissan,

It was assumed, however, Lhat in say oveut no astlon be takem with regerd
1o thia matber uatil it ie =cde cortein that Lhe ssading of am Asericsa comils-
sioa Lo Pelestine moets with the zpyroval of ali pertics seacernec.

FUMD POR MAS. AUiDAUs

The Cueirssn subaitied & letter from Llishe Friedssa in shiech be requests
that the Zlocaiet uUrgealsetion raise Lbe eua of 3600. for drs. Rordsu, and Lhal
if thie is dome, be personally will undertase to relse & sisilar sua. It was
decided that the asntter be referred to the Nordau 7ioniet Society with the re
gquest thal they reise some money snd that ir. Friedasn be notified of the ectionm
tsaken,

PALLST INS OnJiSNTAL,

Tae Secrotery eudsitied a letter fros dr. isaauel Roesn, Presldeat of the
Palastine & urieotal 3zipping Servios Corp., ia whieh he requosts that n view
of the sarvices rondersd dy hia to the Lionist Jrgenlestion la the matter of
Peinstine touriste, ste., the Orgsaizstion give bia Lhs suthority to eurry oa
his stebionery the title "Offlcial Shipping Ageat of Lhe Zivalst Orgenizution
of Amorica¥. [t wes deoldsd, after s discussioa, Last ¥r, Kosom be given the
sathority Lo designate Almself *Salpping Advisor of the Pulveline Departsent of
the Zionist Urgealzation of Aseriecsa;" that he sy use this on ais stetionsry
58 woll as uva all other publioity Laat he asy lasue,

GRUGP LESUSANGE,

It was deolded that thoe Zionist Orgsniietios tuke sut group iasuremes for
its saployses at o cost not exceeding $500. « year snd Lhat the esployees De
soked Lo puy half of the expeuss Lowerds tds groap insurcnsce.
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3.4.C. GINUTES T0 DISTRICES,

The Secretary subaitted s lotter froa dr, Bea dArrcus of the Jorswy City
Zionist district, requesting that the Hetionsl Zxecutive Committee alnutes De
sent to Zionist Distriets throughout the eountry. Ib was Jdecided that inas.
ok as the susmsery af the ainutes is printed in The Ner [":lestine, .t wes
superflyous to do this, snd that the distriet be actifisd Lo Lhat off-et,

AEMBERSL [P RSPORT,

#r. Blits subajtted & rejort of the assbersaip sstivitios, statimg that
20 Tar, the incoase of mesbershlp sae $4,000. in exoess of .sst year and that
from all landications the meabership this yeur would ve sa improvemsnt of last
yeoar,

Is commeetion wilh the seabersbip report, it wes decided that o monthiy
finsneial stutement Do subaittod to the aeadbere of Lle Adalulstrutive Committee.
It wea further decided that Lhe Cheiremn addross = ietter o the Cos.rsan of
the Pinsnoe Cosaltiss, ue well as Lo dr, Welnsteln #ho seted &8 the Chalir:an of
tae Finsnoe Qumaitiee . al the last wmeeting, in Lhe sbssnce of the Chalirasn, aak-
ing thea to recrganize Lhe comaittes In &« way thet it will be effsetive in the
work of the Orgzeaization.

RZLT dilPSAVNPCREEL DELEGAT LUK,

Or. Lovia inforzed tie committes of the ressnccs in this gountry of
the delegation of the Relt Hiifekoufereas, conslieting ¢f Lec dotsxin, Dr. Lieen-
stadt, sad Dr. Jaear Colien. He asuggestod the advisadility of Loe Adainistrutive
Coamnitites moeting with these geatlessn, [t was deslded Luat & 2pesin]l seebing
of the Adainistrative Couaitiees De cslled for Fridey, at three s'cleck, st the
offiee of the 7icalst Orgsaisatioa.

The seabsrs of the Adainistrative Comalttee heard, witha prefound sorrow,
of the death of Senior Abel, Director of the Jowish National Fund snd senber of
the National Executive Committes. It was decided that sa epprupriate resolu.
tion be dramn up end be issued in Lhe acss of the Adaisistrative Comaittes.

ir. Velnstein informed Lhe comaittaee taat the Iion Councawenlth ass deoided
to name & sirest In Horslia after ar, Abel.

Seeting ad journed.
Aespootfully asbaltted,

WEBYSK W. NEISGAL
Sseretary




Louis Leventhal,
Central Zionist Committee,

Philadelphia, Ps.

Regret exceedfingly cannot 21l myself of
this rare opportugity. A previfus engagement prevents.

AH




A, H,8ilver,
Cleveland, Onio.

Central Zionist Committee of Philgdjiphia is extending
to you a cordial invitation to _&ddress liass lMecsting on the

evening of April 1st, cjijgﬁgtinz opening Hebrew University.
the

Please wire collect wne Fhiladelrhia Jewry will have
privilege and pldasure of hearing you on April 1lst.

;£0uia Leventhal.

A

.__J




Yarch Fourteenth
1925

“r. Moyer 7. Wolugal,
The New Palestine,
114 Fifth Avemue,
mﬂﬂl'tﬂd, Uh:-'i

My dear Upr, Veishal,

Encloeed please [(ini the short

contribution to the special Univereity Number

of the New Palestimne, which you requested,

Very seincerely yours,




VINUTER OF AERTTIEG OF ADMINTSTRATIVE OOMMITTIER MARCH 18, 1oad,
At have of Mr. hm
#33.

m Mr, 14 aky An the Chadry Mics Sa01d; Meewrs. Tunhedn,
| LMD, ﬂnldw& Gmbelaly, B iiski, Boanblett emi Biity, :
f'- Acting Docretary. Pinurce Qom:ittoes Hr. Kshlven sovd Mr, mi--

J ST N VRRTTY QEENRATIOR

ur. Ligeky raportel fimt arrmagonenta were oompletel
ealetimte the dediention of tha Haores University on Thoredsy

overdng, April 3nd at lendetton Orerm House, nnd thwm: the hoovy
dessnd £or tiokets which wore put on oule during whe reok, nilostss
that the entire house will be snld cub,

o, Liysky sanounced that the syescers wil . inslule

Or. Lovin ool Dr, Tige, It moe desided so nid Wr, Bothenborg

and Mios Bsoid to the list of symbkere and aiso Lo ‘avite

proizent elucator. Miss Ssold deciined % be cue of L.e LA0THe

My, Lijaky reported Yhat in warlous =008 ne of ‘he
Cuuntly, Jeopis are ready % oontribute funis % the Hobres Urd-
voraity, It ia shorefore meoeacury 3 fomc o comudttee n. woum
ae possible and W sronte o Ubniveridty derository Lor the meosi. t
of fumiese It wno desliad that the 2, 0, A, Soke cte s to

O T
ire o opruitbee W0 Do sompoond of mll prows intereatsl in relae

ing funds for the Hebren Univerusity.

Dr, Euliakd ops finstrugiod 1o form o spocisl sube oo
d%%ea und W work out 2 defisite plam to b8 predeutel »t the
naxt vmoting of the Admintstimitive Comdttes,

MRCOAL GARDEN VIIIA

The chmirmn recd a lotter fyvom D, I. W)lor, Proute
dor$ of Miginl Qupden Ville, epleinia; thelr oporsil ne £ o te
#nle of land An Averies, Aotion wns deferred to the next ¢

"‘Jh" “-

AL TR L X CALLTY O il ST

™he chnirman sl a lester Crom Mr. Mourise Suruel
“reqidsting an »1justsgnt in salury, He, Gwmel stets! thet in
orer t g0 on vpesking towrs, he oill be obliged to sever his
connnotions vita The Day, from which e resives n o lnry of
$86, por wook, It wms deo! led %o sutherize the ahwiiman o

sdjunt lre Damslts salray, providiag sll his e iv devoted
o the 7, 0, A.

T satieor of renting & subvention to tas ludons
e dafercel $o the uaxt meolirg of the Adeiaiatrative Quglttes,




PALESTINE STCURITIRS, Inoy

The chairmen resd & memorsndum submitted by Mr.Bermsrd
A. Fosenmblatt, outliining » plan for the ssle of preforred stoock
of the Palestine Securities, Inc. to be gusruntesd by the
Azericwn Zion Gommorweslth. The monsy to be mised from the
ssle of preferred shares is to be utilised primarily for the
Wpklding of one thousand houses for rural settlers., Ths plans
also provides for sloser affiliation of the Zionist Organizstion
#ith the Ameriesn Zién Commonwes)th. The plan wae discussed in
great detail by all the members of the Administretive Committes,

Mr. Neumann spd Mr, Weinstein favored the eale of
preforred stock, Mr, Conneim, Mr, Goldberg, Mr, Rosendlstt
and the cheirmsn ware opyosed to the sale of stock, but favored
the sele of bondas,of the Mortgege Bank ine a
utilized for the erection of one thoussnd houses 28 outlined in

o Hosendlatt's plan, On motion of Nr. Conheim, the latter
View prevailed,

A Committee consisting of Messras, Neumann, Rosenblatt,

=nd the cheimmn, was Sprointed to draw up plsns to
re-consitituts the Board of the Palestine Securities,
Fermitiing the B, 0. A, & closer affiliation with the
and alse to work out = plan which will definitely fix the con-
trol of the Z, 0. A, over the Amsrican Zion Commonwes]th,

Bespectfully submitted

SAMUEL BLITZ
Acting Seoretary
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March 24, 15%5.

Dre. Abba sillel Silver,
e/o The Terple,
Cleveland, Ohio,

Iy dear Dr. Silver:

The dedicatim of the Hebrew University on liout
Sgopus, with Lord Balfouwr as the principal spealcer, has arused
the interest of all forwmrd~looking Jews as has no other recent
gvent in Jewish history.

The Zionist Organization of America has undertalesn
to arganize a national committee which shall be representat ive
of gll sses and elenents of A ican Jewry in order that the
American Jewish interest in the devel opment of the Hebrew
University mey be coordinated and given adequate expression.

The Administrative Committee of the Zionist Organim-
tim would be pleased to have you act as a meamber of the cam-
mittee that is being formed.

/e would be grateful to you for an egrly, affimat ive
reply indicating that in this important undertaidng we shall
have the banefit of yowr personal cooperation.

Very cordially yours,
Mla i 8’/@—-@;‘, il
Chairman

Organizatiom Committee.




Minutes of Meeting of Administrative Committee -- March 25, 192%.

PRESENT: Mr, Lipsky in the Chair; Miss Szold; Messrs. Corheim, Goldber:
Kaliski, Meister, Rosenblatt, Rothenberg, Tannmenbaum, Weinstein end Woieg.! .
Secretary.

PALESTINE PAVILION IN PHILATELPI:IA EX'IBITION

The Chairman sutmitted a lstter from Mr. Simon Bricklin, Direciu:
of the Central Zionist Committee of Philadelphia, in which it is suggestad
thet there be a Palestinian Pavilion in the forthcoming Sesqui-Centernial
Exkibition to be held in Philadelphia in 1926. The Committea felt tha* it
would be a valuable piece of propagcnia work to follow up this suggestion.
-rs Secrotary was authorized to comryuicffowith Mr. Bricklin for further
datﬂilﬂ-

It was further decided that *Le committee appointed by the
Contral Zionist Committee of m.n.d.alphia, consisting of Jacob Ginsburg,
Chairman, Judge William M, Lewis, Michazol Stiefol, David Galter,
Rabbi Max D. Klein and Rabbi Abram J. ¥aldman, be desig wted a sub-
committee for the purpose of orronizirnz the Palestine Pavilion.

JEWISH NATIONAL FUND IRIVE

The Chairman prosented & memorandum from Mr. Rubin calling
attention to the fact that the National Fand is proparing for a drive in
New York City for $150,000, to bogin May 15, in accordance with an
arrangement made by the Fund with the Koron Hayesod.

In connection with this mattor, the Committoo discusscd the
situation which has arisen in the Buroau of the National Fund as a rasult
of the death of Mr. Abel. Suggoestions were mado as to stops to bo takon
to increase the incoma of tho Naticnal Furd. Thoro wae gonoral opposition
to the suggostion that thore Bo & combination of the colloction machinery
of the National Fund and the Keren Hayesod. It was the conconsus of
opinion that the National Fund el.ould concontrate on small collections.

It was de cided that tho quossion of a new director of the
National Fund be taken up at tho roxt meeting of the Administrative
Committee, and in tho meantime Mr. L:psky act for the Administrative
Committes on the Board of tho National Fdhd.

PALESTINE SECURITIES

Tho Chairmmen reported 0. a conforsnce of various individuals
interestod in the advancemont of l'aleetine investmontes and Palestine
securities. At this moeting, it waes dr 3ided that a larger conference
be held, at which a campaign be inauguratod for the sale of mortgage
bonds, the prowods to be usid for tuilling 1,000 houses. It was
further decided that tho compaiga b2 unler the diroction of the Zionist
Organization of America, in conjunctic~ w.th tho American Zion Commonwealth,
and that approval for thie actio:i be sdca'ed from the National Executive
Committeo. :

YOUNG JUDAEA

, The Chairman raported the intontion of Young Judasa to organize
a Junior Zionist branch, to consist of mand ws of Young Judaoa botweon tre
ages of eightoon and twenty-oue, who snall Lo shokol payers. A cenferonce
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ia boin; c~llod to furthar this ~etivity. liss Szold 2xprasscd thy opinion
tht Younz Judi2: chould confin2 its iwcvivitice to boys innsxuch s thoro
1lrovly axlsts ~ junlor tranech of Halizenh.

Mr, Tammonbar st 't27 th~t Young Judw: ie nyjotisting with
Mr. Borowsky with 1 viow to tho lattor's ssuwiin: tho diroctorship of
Youn: Judrea., Mr, Borowslky wrs unwillin; to tko tho position unless
his salary would bo juarantcad by tho Zionist Orswmization of Azorica. It
wag declided to rofor this nattor to -~ sub-ccxadittoo,

HADASSAH

Tho Chairman prosont2d ~ lettor from Mrs. Zip F, Szeld, Socratuy
of Hadassah, in which it is st to4 th-t "durin< the past y2-r a soriocs of
ineidonts h1s cccurrad which- indicate that ~ =maladjustont oxiste Dotwoon
Hadassah and tho varicus 3joneios doins Ziorist and Palestino propa~nda
in Aorieal "Thoso incidonts, tho lattor statos, soon to rost upon friction
duo to tho wttitudo towards tha parsonel of Hadassah, wd in p-rt, they soaa’
to ~row out of an objoction Az inst tho systx: of Hadzssah to dovote iteolf
to o spaeific Palostinian purpeso.”

Hadaggah thoroeforo akks for 2 st~tonent which shall sot forth
first, whothor thy nmaladjustionts hawo thoir orisin in porsonal rolations
and attitudes; socond, whothor thoy ~r3 duo to tha fict th-t Hadassah,
a8 it 18 now constitutod, is bow:” up with o spacific purpcso in Palostine;
and thurd, if tho socond is corraet, wiit 'wuld 20 tho plan of orzanization
wmd work of such a wemoen's socloty s would ba fully ~ecoptablo to tho
Zionist Or~hnization of Aidriea wmd t12 Phrlestinian -~joncizs assoclated with
it.

The lottor concludos with ~ st tziont of prineiplis 1aid down by
Hidassah, to wit:" That a spocifie pur-osc in Palostino is the only, or tko
tast wyy of congoliditin; 1 womon'e or smnization for tho national movamont,
and tho modical work is paculiarly ~ppropriate s tho spacifie purpcso of
Hadagsch; thot an axcolleont purposs worid bo sorvod if tho Xoron Hayosod
preIrTl woro:$o #ugbmizo “oroally that tho asdic~l work has Teon Aalanbod
to Hadassoh, so thant ovaon 4if Hnd-sean s.ccoods in collaetin~ all tho fundas
nacessary for ddicil work in Prlssting, it would yot raunin an iten on tho
Karon Eayosod prosrar; that tho sonionr chptors of Hadaseah considor thi:
golvoe be tho or:anizin~ a-oneizs of loeal womion's Ceomzzittoos in Kxran Eayos~(
Arivis w4 et~ ms) thit Adeisions 2 tc joint drivis “e mindo by the loend
Koran Hayosod cordttcs nd Endassah chaptor; that tho nadieal budsoet bo
approvad by A joint corrittas of Hadresh wnd tho Xoron Hayosod; That
whothor tho profassional ~ovormiant »f tho Modieal Orswization fro: Anoriea,
that is, tha prointaont of A dirsetor “y ~n JSuriewn hody, shall or shall
not continuo, shall B3 1oft to tha Aoccisisn of 2 ecoriltted coposed of
roprasantativos of tho Xoron Hayesod ad Iviassth, whose roemxriondation
gh~11 B2 z1le to tho Zionist Con-ross; ~nd fin-lly, that tho Aseriean
dolozs ti n to the noxt Con-ross ' inetructod to 1lay tho foro-oing principlos
safora tho .Con:rass '8 tha raccriondition of the Zionist Orgwmization of

Aaorica,

On sotion of lir. Rothonbers, it was decidod that tho mattor bo
rofarrod to a sub=co:mitto:s vhich sh-ll considor tho question carafully wd
bring in o roport to tho Adiinistr-tiv> Couzittoo.

UNIVERSITY FUWD
Dr, Taliski, on “oh:ilf oi 2 com. tted appointed by the Adainistrativ
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Comnittoo, roportod on the plms ~doptad by that cormittoe for the
Univoreity Fund to ba astablished by the Zioniet Organization of
hﬂriuﬂ-

It was doeidod that tho University Fund to bo astablished shall
in no woy intorfore with oxisting fonds; that althouzh no dofinite zoal has
as yot boon fimd, it be goenorally undorstood that it should not bo loss tha
on2 nillion dollars; that ovory offort b2 made to roach now forces. It was
dacided that tho word drivo b0 avoided as tmch as poseible so that the public
will not bo confuscd as to thoe vari-ue funds. It was docided that the Fund
Yo called the "Gonoral University Fund."

It was docided to appoint a coumitteo to draw up a statament to be
sub:itted to the noxt meoting of tho National Exocutivoe Cormittea, and that
the gist of this statonont be telographod to tho Zionist Aistricts and varsom
University colchrations now boing hold. Miss Szold, Dr. Kaliski and Mr. -
Goldberg wore appointad ths cocrittco to praparo such a statement.

In cormection with the mootinz to bo held at the Manhattan Opara
Housa, in colebration of tho opening of the University, it was decidod that
tho following be added to tho 1liet of spoakers: Roubon Brainin, David Yollin,
Dr, Silvornan and Rov. Masliwmseky. In spito of hor provious withdrawal fren
tho sponkors list, Miss 5“0l1d wns urged by the cormittes to spaak at the
neoting in the nmo of Hadassah. Miss Szold agreed to do so.

FINANCE COMMITTEE

Mr, Woinsteoin, on bdshalf of the Finmce Cormittes, sulmitted a
TZport covoring tho period from June 1lst to February 28th. The report shows
a total incomo of $128,586.95 nzainst wn exponditure of $143,000.88, an
excoss oxpondituro of $19,413.92. This amownt will bo roduced by $6,663.19
which ie tho oxcess of oxpondituros on nccount of poriodicals sineo
Docomber lst, which is to bs rofunded by the Poriodiecal cormittec just formed,
in ageordanco with tho docision of tho Xoron Fayesod, Zion Corrionwoalth and
National Fund to subsidize the poriodicals to tho axtent of $40,000 a year.
Tha oxpeneds of the Organization, doductins tho periodieal oxponditures, will
be $95,000 for adninistrative oxponmos; $15,000 for Zionist Organization gholk °
and $85,000 perfddssal subscription which is included in the mamborship.
This mnoltos a total oxponso of glaﬁ, 000. Tho noxt amount of memborship duc
will 2:co0d thoe oxpensos ond it is safe to assume that the btudset beginning
Decexbor 1926 will bo ontirely balmeod. The report also stated that the
income fov March, April and May will wipe out tho daficit roported above of
$12,000. Thoro $till romains, howover, tho old doficit.

With rogard to tho poriodiecals, tho roport showod that for the
=onths of Docembor, January and Fobruary, tho oxpendituros wore $21,448, and
the incorw was over $10,000. The incor:do 1078 not ineclude subsidioce by the
Keron Hayesod, Zion Commonwralth and National Fund roferrad to above. The
report statod that tho oxponsss of tho poriodiesls would not axcead $75,000
if Dos Yiddishe Folk consistod of twolve pazes and Tho Now Palostine of
sixteon pagos, during tho mxnths vhiich produce no rasults.

My, Woinstein thon roportsd th-t tho Financoe Corxaittoo, in accord-
ance with a pravious docision of tho Adiinistrative Commidtteo, had taken
stopes to form a separato cotmittoeo roaresonting the vawrious organizations,
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which shall b2 in charge of tho financinl dopartment of the publicntions
Tho cormittas had Aseided that tho accounts of the public~tions be kept
gaparato and apart from tho rogular {unds of tho Orgwmization. The plan
of tho Finance Carr:itte2 was approvod with the oxception of the personnal
to raprasont the varicus orsanizaticns, thoe lattor to be dogidoed upcn at a
faptheanins mooting of the Agninistrative Comittoo.




POSTAL TELEGRAPH - COMMEECIAL CABLES

TELEGRAM _

The Postal Telegraph-Cable EFH‘DEWI]F orporated ) transmits and delivers this message subject to the terms and conditions printed on the back of thi

S8END the following Telegram, subject to the [DESIGN PATENT Na &0520]
terms on back hereof, which are hereby agreed to.

4HXA 107 NL,

PY NEWYORK NY MﬁﬁPH 30 3

RABBl A H SILVER -

TEMPLE, 1900 ANSEL CLEVELAND

IN VIEW OF EXTRAORDINARY ENTHUSI ASM EVINCED BY AMERICAN JEWRY FOR
HEBREW UNIVERSITY AND ALL IT  SIGNIFIES FOR RENAISSANCE OF JEWISH
PEOPLE NATIONAL EAECUTIVE COMMITTEE HAS  AUTHOR|ZED ADMINISTRATIVE
COMMI TTEE TO ESTABLISH GENERAL FUND OF HEBREW UNIVERSITY TOWARDS
WHICH SUBSCRIPTIONS FOR FIRST MILLION DOLLARS ARE TO BE INVITED
URGE YOU TO UTILIZE OCASSION OF DEDICATION TO SECURE SUBSTANT! AL

SUBSCRIPTIONS TO FUND FROM LEADING JEWS OF YOUR COMMUNITY IN

EE : _
ORDER WORTHILY TO COMMEMORATE HISTORIC EVENT AND TO/ I NSTRUMENTAL

IN TURNING TO PRACTICAL BENEFIT  FOR THE UNIVERSITY THE GREAT
SENTIMENT GENERATED THROUGHOUT UNITEDSTATES CHECKS SHOULD BE MADE
PAYABLE HEBREW UNIVERSITY FUND AND  FORWARDED Z|ONIST ORGANIZAT|®NS
ONE FOURTEEN FIFTH AVE NEWYORK

LOUIS LIPSKY




| Adeinistrative Comittee Meetinge- Tuesday, ~pril 7.

r'!J::] 't Nre Idpsky in tim c.u-lr{ Wisg Gzold; Nessrs Conhelim, Kolllkicl,
Kohlymn, Melster, leumenn, Sosenblatt, (ennenbeum, “einstein and Velsgel

secretory. By invitetion, Dr. [evin ond Ur, Kettler,

STCUFIE IRS COUPOHAT IO

On behslf of the comnittes sppelnted by the Adminlstrative Commitiee
to fammlete plans for the fermmtion of the Securities Corporstion which will
float & mey Palestine bond fleone for 1)1 purpese of buliding 1,000 new uouses
in Felestine, under the suspices of the Eionlet Urgenlzation J imerice and
tao Ameriesn Zion Commeuvealth, Mr. [ceenblatt submitted a memorsndum oute
1ining the plan of organization. After a lengtiy discussion snd after
soveral importent mmwe nts, the momorendum wap adopted in the fellowing
form;

(A meeting ©of the Subelommittee sutiworized by e Administrative
Comvittoe of the Lionist Urganization of -merica, to cooperote with the
Palagtine Securitice, Inc., for the purpose of developing timt erganiza-
tion 2 an 1lnstitution fer the sele of munieipal and flrst mertgege bonds,
portioularly for the erection of ome thousamd houses la /elestine, wes
held on Saturdey evenlng, April 4th, at the lietel reneylvanie., The
following were present: Jecch Coell, lHarry Hettlar, Isr=:ql lmtg,

Isone Kelater, Pmanuel Neumonnu, Sermerd A. ~esanblats, Jolomoa J, 7elnsteln.

after a thorcugh dlscuselon, tue tnuuuﬁlmnwmm-tiﬁm *ore
vnenimously adopted fer w eventation to tue Aduinistrative Committes:)

"{1) That the Folesting Lcocurities, inc., alall be tig sole
ftastrument of tue Zionlst Crganization of Americe and 1ts constitueunt bodles
for the sale of sofe securities of ralortine, end 1t emll be recommended os
sueh %o tne Zianists of imerice,

"(R) The Felestine Securities, (ne. shwall undertaks sg 1ts first
enterprice the onle of firet cortgage bonds, secured by firet mertgages
plagced in Pmlestine, upon improved property, with the povise that in ne
case abnll these firot mortgeges represent wore than 60 of the eomdhined
velue of the land and bulldirgs so mortgaged, end that in all coses the
land ehnell represent act wore then 508 of the tobel apwreaised value of the
entire prope rty 0 mertgeged; :

"(E) Thet the 'elestine Seourities, Ine. 2'wll sell these flrst
wortguge bonds in denosdnations of (100 end upwerds, ss the bowrd of
Direcetors may deeclids.

"{4) That the mertgoge bonds nbove mentionsd ghall mature in t
fifteen and twenty years, bear interest at the rate of &5, 644, end €
respectively, and the Directers of the Falestinme securities, iﬂ. be in-
structed thnt Lhe regete ameunt of bonda soM for (he ten your pricd
shall not exceed of the tetdl bonds sold, and a simller rule te govern
tue sele of the fifteem year bouds, ro thet the twenty yesr bonds will
muzm s minimum of 508 of the h.rlt. mortgege bvonde sold by the Palestline
Leeur e

"(5) 211 bonds ifscued by the Palestine Securitios, Inc., sll be
enllable ot 10R duiring the third, faurth eand fifth years, st 101 during
the sixth, seventh, ¢ijhth, ninth and tenth years, snd eallshle at par
after the e riod of ten yeurs.

"(8) It 1s recommended that tne pl-cing of the first mortgegoes
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anii the alssl of the jroperty shall be through the Genersl Forigege
Beak eof estine.

"(7) It is suggested that & bosrd of trusteez be appointed by
the Beerd of Directors for the purpoeé of superviging the lavestments of
the ensh funds on hend, prior to the sotuel plecing of mortgages, snd that
she trusztess derive ne profit for thelr services.

"(8) It is recomrended tust withia the next few weoks conferences
be eslled for the purpa ¢ of lsunshing tals new businese anterprises om
behalf of Felestine,

"(9) It 1s recommended tnst the {aterest charged to borrowers in
ralestine be et the rate of @f por amnum spd thet the iot erest pelid to
bond holders, red by sueh mr.:gngu, phall not exceed and that the

h be u to repay the agencies encaged in

liing of the bonds for the expenses eonnected
of office rnut:ftiu during the

g, 89lling of bonds, and the maintensnee
1i.rn temude of the bend.

*(10) The Committee oatlmates the minimum amount necessnry to
cover the caat of selliing the firsi millien doller bonds and the plscing
of an squel amount of mortgages, to e er them, to be §100,000 and
recomsends that the Zionist Organlzation and toe imeriesn =ion Commonweslth,
jeintly, =dvance thie ameunt, sccepting, ia retura, interest bearing nc es
te be repeid by the 1¥S whleh represents toe Al frerence ntorest, tat
the sgencies will colleet from tihe mortgages thot will be plseed en
ralestine proporty, Lo secure the funds ratsed for the ealo of bonde.

It wes furtier decided that The Chwp irman, tqether with Lessre.
utﬂﬂﬁm gonfer with the Americsa «~1o0n Comnenwenlth for the purpm e
of completing srrangements for the a genization o the securities Corporae
tion., 'he ceomrittee ves glvem full power to eppoint the directars to
represent the Zloak Orgenizetion on the seou 1ties Corporetion,.

ORDER SUNS F ZIUR

On behalf of the Order song of Zlon, ir. Friedlander, - cting
Nesi, end ¥r. Ish Kisher, secretary, submitted the fellowing mew0 rondum e

"one 7orild 2ionlst Orgsalzetion has been recognized as the
*'-tlnlj' authorized to speak ef figcinlly for the Jevish poopla, wspoeclally
with reletion to the Heconstructlon the Jewish Homeland, The Jlonist
Organization of America, in its spiere, 19 likewise masvming the poe ltlon of
of ficle)l spokesman for the Jews of imerica, and @speclally so with ree
1ntion to the vorious enterprises fetered by the Jews of Ameriea in the
keeongtruction € Palestine. Im polnt of fact, the Zioniet Organizetion
of ‘mericn, in 1ts offielal organ, the How raleatine, has undertaken tO
wara the public et large that 1%, the Organizetion, weuld be resporsible
only for sueh undertakings =o recelve the appravel of the sald Organizae
tion, It is true that &8 a general propoasition competition hne been
recognised as the Life-nerve of business, but in the businese & tiw
Reeonstruction of our liemelsnd it ls thamght best by the Orgnmization
end rightly se, thet cowmpetition be aliminated se far os pmeible, o
mainly thet interlapping or duplicatiou be aveided. We aasume that all
of the wevious statements w#ill not be Alsputed, snd that seme eorrectly
exprese the sttitude of the ilealst grganisation of Ameries.

“The Order Sons of Ziem is affilisted with the “Zionlst (rgonizae
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tlen, ‘v Order Sons ef Zlom bws undertaken thrcugh the Mdea Industrisl
Cerp, |ty¢ eetsblishing ef a life insrante compony ia Falsstlne and hap
n““.;u: to the ext that the Instrence Company 1a no utual‘; funetionlng
in oy, lomelsnd, Officers end members € the Zionist (rganizeticn hsve publice
ly roved the undertekxing, and official cognizance hes beon token of 1te
exsétence by the Zionlet Orgealzation of Ameries,

“rhe Order sons of Zion hes nen lesrned that the Zion Commenwealih,
an enterprise encoursnged by the LZienlst Grganizstion of Ameries, hes entered
into a certein agreenent with sn Insuranee Company meintained {n e tar elgn
lsnd end eontrollsd by » ferelgn peorle, asceording te wideh sgrecrent the
Tnsureopes business of tiat orgenization 1s to be encouraged 1a Frnlestive by
the Zlonist Comonwealth. "re now ask 48 the Lilonist Orgemisstion svore of
the aforementioned egreement, and, if 1t ls, se 4t rece it e spproval?
emd Lf both of these Guestions be onsvered im tho effirmetive, we demond thot
sn explanstion be glven %0 the Order Sons of <ion and the Judesa Industrial
Corpe for vhat appesrs to them to be an umwarranted pregedure on the pri
of the Zienk t Orgenization.”

fr. Yeinstein, on behalf of the Arxericen iion Commenvesnlth, oxpleined

that the Order “ong of Zion was Llédoring under s wisspprihenslion with regerd
50 the whole metter, that the imerican Zion Componwenlth hwd not enbered inte
any srrangément with the Fhenlx Insurcnee Company, woleh was the company ree
ferred %0 in the memcrandum, wherety 1t would compete with tne Mudaen Insure
ance Companys that ir. Passven hed submitted tentetlve plang inveolvimg the

use of a certsin amount of capital on the port of the imerienn Licn Comvone
worlsh through the Fhenix Insurenee Company, but these planz 'wve nk yot
been spproved by the Zion Commouwesalth. fersemally, ¥r. “elactoelin sald he

ves oprosed te such arrengement. 7The srrangement speitan of Iin the

memerandum, he s Gxiste not se between the Fhonlx Insursmee Compsay sind
the Ameoriean Zion Commomwealth, but s betweon the Fhenix Insurence Compmy
endl the Jewisgh Natlioual Fund.

On motion of kr, Neumenn, 1t wes decided thet the Arerican Zion
Coomenwealth inform the AdGeinistrative Committee of t1w Z.0.A, Of whatever
plens it contenplates with regerd te the 'enix 'aurence Comparwy. It was
farther deoided that reprosentstives o the Ameriean Zlon Comonwenlth meet
with the COrder ions € Zion with regard te thls mattar, Nr., %eln-stein and
ur. LesebBlatt were sppeointed to act on behalf of the ilon Commonrealth,

ir. Friedlander expresczed satisfeactlon with the astion talten by
ths sdminiptrotive Committee and thonked the ¢mirmn for the courtesy @xe
tended to him end his asasvciate.

GENIERA L UNIVERWITX U WD

Dr. Enliski, on bohalf of the Committee for the Genersl Umiversit
Fund, reparted on steps tnken to oggenize the committee. It was the 1latention
of the University comnittes to farm an Axecutive Commitiee of 15 to have
charge of the gensral work connceted with the relsing of funds for the
University, this cemittee to be supplemented by a Iarger bedy conslating
of repregentetive Jews the countyry over. le stressed the peint tlmt 1t veas
ne the intention of tho comnittes to engege in # drive wul h would in lg
way interfore with ofher collecting mgencies. The committee wee now wor '1
on a plan of actiom thet would bring sbout the best rem lts for the Lalversity
Fand without a genersl campailgne.

In the dlscussion thet follaad, 1%t was pelinted out timt 1% wes
ssoential as the first step ia the direction « the formetion of the comuittee
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te seoure & treasurer for the Univerd Ty Fund. It was unanimously deeided
srot kr. Moty be ssied to sot cEtressurer.

#ACRICRE SAMUEL

The Che irman repobted tiet pursum i to = p ovious deeidlon of the
dwinis trative Comrittee, be had made arrangements for lr, Seaxmel L0 recelive
o selary of {150, a week, following nis resiguation as inglish fdlter o the
oy, which pesition secured him sb inoome of {55, & week. The Chalrman furthe
ropa tod that {26, of this salary will be chorged to The lNew ralestine far
editerisl wvarke.

PADASHAN

A letter was presented from Xiss Cohon, ixeeutive sSooretary o
pdagseh, in whieh she inguires as to the sotion of the Aduinistrative Come=
mittee with regord Lo the latier of Jedassah dsted Nareh 26, (2 summary
of whieh sppesred ia the mimites of Marech 26th).

Niss Srold reltorsbed somo & the atatements gontalned in the
rareé 2Bth letter. She stated that 1t was the general feeling in lindassah
cireles thet efforts ore being mede on the nert of m rsons connected with
she Zionilst Orgsnization teo romder tne va k of Hodessah ineffective, This
feeling, #ise Srold explalned, was mormful beth to iadegsan snd Lhe Yionist
Orgenization end 1t wes sssentisl that & ccwplete understandin: be arrived
ot s8 to the functiona of lUsdaseanh and the attitude of the Zicnliet Orgonlza-
tion tovard it. .

In reply, The Chairmen stated that therse was ne f1lle-foell
on the pert of the ilonlast Organlzation & Amerlees or any of 1ts officers
toword the personnel of dadassah. On the contrary, it hes the nighest
sppreeicntion of dedsssah's work. MNiss 5zeld here steted that outzlde
influences were working ageinst the p ngeful relstionship between the
Zionist Orgenisation America dnd dsdasssh. 7The Cuelyrman repllied that
ac one who 1g not & part of the Zionis t Crgm ization wilil heve am inf luence
to affect tne relatlens between the Zlenlst Or fzation ond Hadassaibj
that Godagsab 18 aa egual partmer with the Zionk & Urgen izatlon,

It wes decided tumt the Cnalrwean agk Kr. hobhemberg to eenfor with
¥les Szold snd her aseecin es and bﬂni in # repert to tie next meeting of
the A@minlstrative Committee., It woa further declded tust tuls mmtter be
the firet Ltem on the agends of the moxt meeting.

COAVENTION CITY

The Chalrmen presented & telagrem. [rom Mr, Jaecch leclmAn,
Chairmen of the ‘eshnington Zionlet Distriet, laoviting the “lonist Urgenize~
tion to bhold Lts next conventliom in #aghingten.

It wes do®lded that the guestlicn of the plage of the noxt Genvone
tion be pm tponed t0 the next mesting of the sdministrative Comrittee.

m I'IH 4%




JLRUSALEM
APRIL 15 1928

LIPSKY
ZIONISTS MEW YORK

MESTING HUNDREDFIFTY AMERICANS FOR UNIVERSITY F1SHMAN
PRESIDING OWING DOUBTS ABILITY RAISE VERY SUBSTANTIAL

SUM DEEM ADVISABLE HOLD MEETING AS FAKEWELL MAGNES
PREPARING GROUND AMERICAN VISIT STOP KAPLAN LEVENTIL
MAGNES BUBLICK WEIZMANN INSPIRING SPEECHES STOP MAGNES
UNWILLING ACCEPT CONTRIBUTIONS UNDER FIFTY THOUSAND
HENCE APPEAL DROPPED AFTER ANNGUNCING WATTENBERGS
HUNDRED THOUSAND FOLLOWING WEIZMANN SPEECH ALL PRESENT
PLEDGED SUPPORT UNIVERSITY CAMPAIGN STOP CONFIDENTIAL

AGRONSKY




TELEPHOMNE

CABLE ADDREES
CHELSEA 10400

ZIONISTS
BENTLEY'S coODE

n*an mean 52 Aurst manoan

ION oF AMERICA

'y

/IONIST )RGAN}

LOuUIS LIPSKY

CHAIRS AN

REUBEN BRAININ

HIRSCH MASLIANSKY
HONORARY VICE-CHAIRMEN

BERNARD A. ROSENBLATT
MAX SHULMAN

ABBA HILLEL SILVER
HENRIETTA SZOLD

VICE-CHAIREEM

ISAAC MEISTER
TRAEABUNER

DAVID TANNEMBALM
ASSOCIATE TRAECASURES

114 FIFTH AVENUE
NEW YORK

April 24, 1926

Pabbi Abba Hillel Silver,
The Temnle, E. §5th St & Central
Cleveland, chio.

ADMINISTRATIVE COMMITTEE

HERMANMN COMNHEIM
ABRAHAM GOLDBERG
BORIS GRABELSKY
DAVID J. KALISKI
EMANUEL NEUMANN
MORRIS ROTHENBERG

Dear Sir:

With regard to the conference which has been called
for Sunday, May 3rd, I beg to advise you that the sessions

LOUIS TOPKIS

MEYER W. WEISGAL
SECRETANY

FINAMCE COMMITTEE

JACOB SIEGEL
CHAIRMAN

HARRY P. FIERST

will take place
7th Avenue, New

In view of
been invited to
know in advanoe

in the Hotel Pennsylvania, 33rd Street &
York City, beginning 2:156 P.M.

the fact that a limited number of men have
the Conference, it is important that we
whom we may expect. Will you, therefore,

LEOPOLD KEHLMAN
SOLOMOMN LAMPORT
HERMAN G. ROBBINS
MORRIS SENDAR
SOLOMON J. WEINSTEIN

ISRAEL MALTIN
BECHETARY

be kind enough to fill out the enclosed card and mail it
to us immediately?

We regard your presence at this Conference as impor-
tant and hope you will make every effort to attend.

Very cordially yours,

;Cv;‘ 2i1:r4mﬁ?

Chairman.
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HERMANN CONHEIM
ABRAHAM GOLDBERG
BORIS GRABELSKY
DAVID J. KALISKI
EMANUEL NEUMAMMN
MORRIS ROTHENBERG
LOUIS TOPKIS

MEYER W. WEISGAL

BECHETAMY

FINANCE COMMITTEE
JACOR SIEGEL

CHAIRS AN
HARRY P. FIERST
LEOPOLD KEHLMAN
SOLOMOMN LAMPORT
HERMAN G. ROBBINS
MORRIS SENDAR
SOLOMON J. WEINSTEIMN
ISRAEL MALTIN

BECAETARY
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CHELSEA 10400
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ON OF AMERICA

114 FIFTH AVENUE
NEW YORK

Rabbi A. H, Silver,
The Temple,
Clevelard, Chio.

My dear Rabbi Silver:

Ve are indeed pleased to ac-
inovledge receipt of yowr letter of recemt date,
in which you sccept our invitation to serve on
the Natimnal Committee for the Hebrew University.
Ve feel assured that yowr co-operation on this
Comittee will prove of inestimable value in pro-

moting interest in the develomment of the Hebrew
University.

In the meantime, while the
Camittee is being organized, and plans are being
formilated for its proper functioning, may I ask
that you assist in the preliminary woric of the
Committee, by mndertaking to explain the needs
of the University, and also lending your co-op-
eration to the local body engaged in the
collection of funds for the University.

Assuring you of our grateful
appreciation for your kind interest and effort in
this directim, I remain

Very cordially yours,
- 'h ! ‘4
Chairman i
Administrative Committee Hebrew University.




MINUTES OF JOIN. MEETING OF
ADMINISTRATIVE AND FINANCE COMMITTEES

May 20, 1925 = At hore of Mr. Corheim
PRESENT: Mr. Lipsky in the Chair; Miss Sz0ld; lMessrs, Conheim, Fierst.
Grabelsky, Keliski, Kehlman, Meisier, Tannanbaum, Weinstein and
Weisgal, Secretary.
HADASSAH AND ZIOKIST OLSANIZATION

The Chairman rcported that in accordance with a decision
of the last meeting of the Administrative Committee, he mat with
Miss Szold and Mr. Neumann to discuss the matter of the relation—
ship between Hadassah and the Zionist Organization. A tentative
agreoment was reached, which has been submitted to Tadassah for
consideration, As soon es action will be tekon by Hadassah, Miss
Szold will report to the Administrative Committee.

WASHEINGTON CONVENTION

FProgram: On behalf of the program comittee, consisting
of Messrs. Goldberg, Blits, Bernstein and the Secretary, the Chairman
submitted a tentative pregrem preparecd ty the committee. The pro-
gran was thoroughly discussed and approved with the following
modificaticns:
1-That the banguet be eliminated ard in its plece therc be an in-
formal recepticn, following an evening scssion, which should be
devoted to a scries of ndiresses similar to those plamed for the

banguet,

2-That instead of inviting reprosantsiives of varicus rcverrments,
only the British Arbassedor be invited to ettend the Conventicn,

At the supgesticn of Miss Szold, it was decided to add
to the program a resuma of Palestine brogress during the past year,

The iter on the progran entitled "New Colonization Tend-
encies" was the mein subject of discussion., In conrsction with this,
the Chairman made a lergthy explanation eas to what is intended in
oringine bofore the delegates the question of the inclusicn in the
Zionist budget of specific sums that would allow for an agrarian
credit Tank, thus encouraging middle-class settlement in Palestine,
It was the concensus of opinicn that such & resolutiocp was of
ex trers irportance apd taint it woulc require very carcful draftines
before it is presented to the Convention.

It was decided that this rosolution, together with other
resolutions on the program of the comvention emanating from the
Adrinistration, be submitted to the Adrinistrative Corrittee for
approval,




(The Final draft of th~ Comveniior program will be sub-
mitted to the next woeting of the [iicnal Executive Cormittee.)

Arrancerents: The Secretiry reported on his visit te
Washingten in cornection with the piyeieal arrancerments for the
Convention, He stated that the liayflower Hotel had been encoged;
that all ceeting rooms would be provided free cf charre; that mo
obligation would be assured by t..e Zicnist Orpanization except
the assurance that it would use its pocd offices to the end that
the delegates register at the Hotel during the period of the
Convention.

The Sezretary also reported that while there could be nc
meeting of the local ccraiittee while he wes in Washirston, owing to
the Keren Hayesod carpaign activities, it hed teen agreed by the
Chaircan of the District that fifty percent of all proceeds in
connection with the Couvention will be turned over to the Zicnist
Organization ¢f America to help defray the expcnses of the Convention.
For the fimal settloment of the local ccnvention arrengerents, it
will be necessary for the Secretery to visit Weshingticn again, to
attend a meseting of the comventicn corrittee which has been called
for lMay 26,

Jewish Deily Bulietin: The Cecrziittee euthorized the
experditure of $250. for the publication of the Jewish Daily Fullotin
in commection with the Convention. The Secrotary was authorized %o
ccrplete arrangeorients with Mr, Landeu,

Publicity: The Secretary was authorized to make arrange-
tents for proper English publicity before and during the Convention.

Stenopraphic Reporg: e Secretary was authorized to employ
& stenographic reportor for the Corvention, with the understanding

that the cost should not exceed $2:3.
PALESTINE SECURITIES

On tehalf of the nominaticns corrittee appointed by the
Chairman in accordance with a docision of the last meeting of the
Aduinistrotive Cormittee, the Chairman reported that the follewing
were sppointed, after azreerent betwecn the representatives of the
2.0,A, end the Zion Corzmonwealth, on the Board of Directors of the
Palestire Securities.

For the Zion Cotmomwvealth: Earry Kottler, S. J. Weinstein,
Bernard A, Roserblatt, L. J. Lippuan, Jarzel Adlerblum, Willirno
Topkis, Ena'mel Neurann, and A, Siron of Cloveland,

For the Zioniset Organizaticn: Louis Lipsky, Morris Dlugasch,
isaac Meister, Isreel Matz, Jacob Goell, Leopold Kehlman, Boris
Grabelsky, I. D, Morrison,

Mr. Weinstein then reported on the progress of the Palestine
Securities during the past week or so, stating that & mrder of
confere=zas had be~n kold with men of mffairs, end benkers in New Yeork
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whe agrocd to co-opernte with the Palestine Sacurities in ‘ha eale
of Mortzace Bonde in the United Sietes. Ho wis confidant that the
Palestine Sacurities will lLe in a poeition to repoert to the
Conventicn considerahle suris nf rc noy ccllectod for mortgage bonds.
4 full reyort, he sinead, vill Ba ranieral to ha Administrative
Cormittoc at & subseguent Leeting, vhen Mr. Rosenhlatt axd

U, Neumann will te presexnt.

In comecticn with the responsitilities assured by the
Zionist Or;anizaticn, as en equal partner with the Zion Correomwealth
ia the administratior +2 the affairs of the Palestina Securities,
the Chaircan presentei the followiny: letter addrossed to Mr, Weinstein,
President of the Zion Cermorveel th:

"I think jou will agree wits me that it is of the utwost
l.ortence, in the establishront of £:¢ Pueiness adrzinistraticn of
the Palestine Securities Inc,, %iat every precauticn be teken to
enatle both the Averican Zion Corxcwweslth and the Zionist Organizetion
of Arerica, both equnlly interested in the stecess of the veanture,
to exercise an adequate supervisica cver the activities of the
Palestine Securities.

"It is not sufficient, in ry opinion, tc have appointed
on the teard representative ren «f aifairs. We rust create also
en absolutely irpartial supervising ccorittee thet will have a
direct responsitility, as cocin- froo their respective organizatisns,
°r the efficient ranageront of the anterprise. I would tharefore
sugpest the followins rethod ¢f procedure:

"First: It is undorstocd that all roneys received fror the sale of
bonds or certificates are to be held in a separate account in the
nace of the Trustees or Finaice Corrittee, subject to their control
ard disposition in accordance with the otligaticns assured toward
the investor.

"Secord: Copies of all official mimites are to be sent officially
to both the Acoricarn Zion Commomweelth and the Zionist Orgzanizaticn
of Areorica, This will enatle either perty to intervene.in the
affairs of the Palestine Securitics in case of necessity.

"Third: Monthly financial reports shall be prevared and sent on
to both parties, and the right shall be accorded to the Arerican
Zion Cormorwealth emnd the Zicnist Orranization of Arerice to have
their own emditors go cver thesa reports.

"Fouoth: A daily report of cash incore and disturserents, shell
te sent to both the Arerican Zioa Corv-omealth an' the Zicnist
Organization of Acerica. M

The Chairtan stated that the atove letter was drafted
*fto1r he had conferred with Mr, Weinstein, who had arrced tc tre
Procedurc outlined in the latter.




Mr, Meinstein, on b51217 «2 the Sion Cormonweslth. statas
that he was in perfect arreermant wity the terms cutlined.

In cormection with the ro.srt of the Palsstine Securitiec,
Mr, Corheir called attention to tha article in the May 15th issue
of The New Palostine sisned by Mr, licister. It was his opninion that
tel ludguent was used in printing tho article becamsa i¢ read rore
like an advertiserment than en article., Sach vaterial, hz telioved,
should be printed as Ivertising ratter, not as literatire. There
was disagraecent on the ratter, tut rnc action was talen.

AMERICAN ZION COMIONTEALTH

Mr. Veinstein stated that 2t & meetinr of the Boarl of
Directors of the Cormonwealth, & decision was taken with reference
to its operations in Averica and Palastine which, if accepted by
the 2,0,4,, would alter tho entire coerplexion of the Zion Torrmonwealth,
In view of the increasiyy cperation of the Zion Comrcrwealth in
Palestine, it was decred necessary to create o branch of the Arerican
Zion Corrorwealth in Palestine, with certain lirited pewers. The
creation of such a branch, topether with the need of securing proper
representation for Arerican investors ecn iha lortgage bagk, would
nocessiete the appointment of duly accredited representativas who
should reside percanently in Palestine, ifr, Weinstcin believed that
in view of the larger intorests of Arerican irvestors in Palestine

they were entitled to representation on the mortgaze bank of no less
than five persons, with the power of appointing an American as the
irecter of the rortpage bank.

After a lengthy-discuesion of the subject, it was decided
that a comrittece of three be apiointed by the Z.0.A, to consult
with & sizilar corrittee appoinied by the Corrorwealth; the cormittee
to bring in e corplete report to ths Administrative Cecittee for
appreval,

RELIEF CONFERENCE

Trc Chairran presentecd a letter frow Mr, Kaplan requesting
that the Z,0.A, appoint representatives to attend the Relief Con-
fererce to te held on Sunday, Mey 24. The fcllowins were appointed:
Miss Szold, Bernmard A, Rosenblatt, Abraher Goldberg and David Tannenbavr:,

Joint Distribution Cormitice: The questicn was raised as

to the attitude of the Zionisi Orzovizetion towards the revival of
the Joint Distribution Cormittee ani its prospective cacpaizn for
the settlerent of Jows in the Crimea, It vms acroed that this was
toc corplicated a question to be disposed of a%t a late heour and
it was decided to place it on the agenda of tho noxt reeting.

ZIONIST PUELICATIONS

2eiorent The Chairman presonted a leiter from ilr, Matz, addressed
to Ir, Joseph Brainin, stating that he, Yr. Matz, would te rlad to




ccntime his sudventicn of $2000 to cover the deficit of ithe Hescre:n,
but is resigning as chaircan of the Safruth Publishing Company. It
was dociCed that the Chairman confer with Mr. Matz with rogard to
this catter.

The New Palestinc: The Secretary presented & letter frew Dr, N, I, Stone
in which the latter propcses thut Tie iow Palestine confuct a
cirenlation ecarpairn ¢ an appropriate cccasion, esking the subscril—
ers ¢l the llew Palesti . tu subscribe for their friends in the form

of a holiday giirt. The suzrestion was acecpted in principle, and

the Secretary was asked to jresent a corplete plan for a campaign

anl the cost invovled in carrying it through,

In connection with the jsrowing list of free sutscriters to
The New Palestine, it was decided that the Socretary carofully revise
the list and use his discretion in corfferin:; free subscriptions for
propagania purpcses,

The Secretary presented a letter fror Mr. Leon Serenoff
of Providence who proposes to unlertale an edvertising cargpairn for
Tho lew Palostine, Decidel to ask 'r, Sexinoff tc como to New York
to discuss the ratter,

CABLE SERVICE TO EUREPE

The Secretary presented a letter frouw lMr. Jacod Landem in
which he asks the Aduinistrative Corrittee whothor it desires to
contime the arrangement whereby the Organization pays the Jewish
Telegraphic Agency fifteen dollars o week for cable servico to Europe.
Decided that the arrangement bte discontimied.

COLLECTION OF ZIONWIST FUNDS

In accordance with a decision of the last méeting of tlLe
Adriristrative Coruiittee, appointing Miss Szold to look into the
feasibility of merging the cocllection machinery of various Zicnist
furds, Miss 5z0ld reported that a letter has been addressed to the
various ccllecting agencies concerned, asking for the following in-
foruaticn, cn the basis of which ~ction will be taken by the Convention:

1, A cotplete report of the sums collected by the orsanizaticn during
the twe fiscal years 1923 and 1924,

-

y sfministrative expenses invelved in the collection of these funds
ot headquarters.

3. Adninistrative expenses at local places.

4. Data on the results of joint carpaigns carried on in various local-

ities as corpared with the results cbteined in previocus years frow
individual carpaigns,




5. BStated inecone, if eny, such as wrular anmel contrituicrs, and
the apyiroxiiate acrunts.

PALESTINE CHARITABLE INSTITUTIONS

Miss Szcld reported tie receipt of a letter frow Mr. Gershon
Agronsky in which he informs the ccizittee that finml action has been
taken ty the Palestir Ixecutive in tre war of inwestizating the
status of the charitarle institutiens in Palestine, In this letter
it is sugrested that the Organization avail itself of Dr, Magnes's
Presence in Arerice tc discuss the question with hin more fully ard
euthoritatively., It was Cecided that the Secretary write to
Dr. Magnes asking for an appointient for discussion on this mattor,

THE UNIVERSITY BOOK

Miss Szold reported that the cctittee, cocnsistins of lessrs.
Goldberg, Weiscel and korself, appeinted to lock into the feasibility
of publishing o University took, ret last weol and cecideld to cake
imuiries of the Palostine Fxecutive es tc what its intentions are
with regard tc the vutlication of sveh a ™ cal, infermatizn aheut Thilch
had been received ty liss Szold, and also to inquire of the Arerican
publishers as to whather there was any peesible rarket in Acorica
for such o University bock,

ZIONIST MEMERR ON K, H, BOARD OF LDIRECTORS

On recorrondation of the Chaircan, klir, Aarcn Lovinstone was
appointod the Zionist representative cn the Keron Hayescd Board of
Directors in place of ilr, Senicr Atel, deceased,

DEBT OF MR, A GOLDRELG

The Choircan presented o iemcrandus from lir, Maltin in which
he calls attention tc certein debts incurred by Mr. Abrazac Goldverg
in coimectien with his visit to Iurcpe and Palestine in 1924, Inas-
uch as Mr, Goldberr traveled to Polard and Palestine cn behalf of the
World Zicnist Orranization, the Z.0.4., is entitled to a refund for
his expenscs to the emount of $153.35. The Chairran further roported
that Mr. Goldler;; was given a loan cf Tifty pounds bty the London of-
fice, which has beon cherged eseinst the Z,0,A., "Decided that the
$153.35 due the 2,0,A, be cancellec a:’l Mr, Goldberg be asked to
settle his account with Mr, Avelio of the World Zionist Orgarizaticn,"

4,E,C, AGEIDA

The Secraotary was suthorized tc propare the asenia for the
next meeting of the Executive Corz:itteo,

ORATORICAL CONTEST

The sugresticn of Mr, Harry Sheskin, cf Kansas City, that the




Zionist Organization corduct a 12iins:al oratorical contest for
propaganda purposas, was referred ic Uoung Judeca.

ADJOURMNED
Hesrectfully eubmitted,

MIYER W, WEISGAL

ovecretary.
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ZIONIST QRGAN

114 FIFTH AVENUE
NEw York

June, 1925.

Dear Friend:

At the Zionist Congress to be held in Vienna be-
ginning on August 18th, the Palestine budget will be
fixed; definite action will be taken to extend the
Jewish Agency; an Executive is to be elected to conduct
the affairs of the Zionist Organization for a period
of two years.

The American Zionists contribute sixty percent
to the funds of the World Zionist Organization, but at
the next Zionist Congress American Zionists will have
less than ten percent of the representation

UNLESS
we enroll a number of shekel-payvers in
keeping with the Zionist sentiment in this country.

Enclosed you will find a book containing ten
shekel receipts. Each shekel receipt represents a
value of fifty cents. Sell the receipts to your friends
and acquaintances who are sympathetic to Zionism,
and send us the §5.00 thus collected and the names and
addresses of the shekel-payers, as soon as possible.

At the Washington Convention of American Zion-
ists, June 28th, we shall elect the American represent-
atives to the World Congress. For every additional
2000 shekels sold, we can send an additional represent-
ative. We must have your remittance for sold shekels
before the Convention.

This is a simple Zionist service we believe we
have a right to ask of every individual member of our
Organization. It is your duty to help raise the
prestige of the American Zionists in the international
councils of the Zionist Organization.

Anticipating your earnest cooperation, I am
Very cordially yours,
Chairman,

P;S.-Additinnal'shakal books will be sent you upen
request.
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41t the perrnlssicn cf Your Execileney, vc cxpecet tc sct up

a Comrittoo, consisiing cf 1o represeut-tives frem ench 2ne

cf the settleoments - perhaps, through selecticn or eloction,
whereby ciuc represcntrstive from cach settloment will be chesen
gach yerr, tc held cffice for a perlcd ¢f two years, s¢ that
there will be a chence tc reoview the werk of the cocmmittee

¢oel yerr, in the selecticon cf the successive members. In
additicn t< ths tuc represcntetives from ench of tho scttlement:
therc would ~lsc be tlurce cxtrnorédinary members: cne from
Tel aviv oné tac ctucr two to be chosen ns representatives cf
the interestes of the bcndholders. Thesc thrce, while sitting
rlec as members of the Committee of the Union, would have tho
pcuer, by a vcto cf twe out <f three, to withheld? the accept-
encog of oqy measure, for it is ovr aim tc require not only

o mojcrity vote of the commit tee, for ony preprecl, but olso
the adhieslon of at least twe cut of these three extraordinary
members. From the peint of view of sclf-government and local
rutonimy, this lrst prcvisicn might be cbjectionable as
gilving the bcndhelders esnd the 1 wrnship cf Tel aviv - becsuse
cf its larger populasticn - toc greot a weight in the economic
Unicn. It was felt, however, that at least in the first few
years, it wos necessary tc meintain a careful supervisicn of
cxpenditures, and to meke certain that the procceds cf the
1con shall be applicd for the purpc:zee preposed.

On the other annd, it was felt that after o fow yoeors had
elapsed ( the suggesticn is six yecars), thc thrce extraordinery
members might well be sclected by ell the members of the
Eccnomic Unicon, oceting as a body, ond sc that the veto power

in the future wculd be lcdged iv twoe cut of thrce cf the extra-
crdinery menbers, who would e sclectecd by the scttlemonts
themselvaes., This corpromise mot with genoral apprcoval from
the reprecesentatives of tlie settlemontes, wiic are anxicus to
procve thelr goid-falth and tc baild up thelir credit.

It wes furttcr cgreed that o committec of the officors cf the
Economic Unlca (the Chelirmon, two Vico-Chrirman, the Sceretary
and Treasurer), misht serve a2s the sédmialstrative Comnittoc,
tc carry cut the decisions cf the Committce of the Economic
Unlicn, and to cdminister its affairs in the interest.

1. of the protcetion of the bondholdcrs, and
2. the commen welfare of the settlormunts.

This plan of Eccnomic Unicn calls for the issuance of cbliga-
tions, not in the pame cf any individual settlement cr torn-
ship, but in the name of the pronoscé Unicn. The Unia:, in
turn would, upon approval throug: the Conmittce, olloeceto
certoin poertions of the bend issue to the vericus scttlements,
covcred by loeel councils, and would take from each loeal
council its obligntion to meet the payments for intcrest and
amortization of the principal of thnt part c¢f thoe lcen nlloeat-
e¢d tc 1t. Thus,for example, if the lcan should be fcr
$2,000,000, $400,000 might be allotted to Petach Tikwah;




Please be sure to fill in on this page the name and address of each shekel payer.

a)
b)
¢)
d)
e)
f)

Name
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THE SEBE!.‘.L.

THE EIONIST ORGANIZATION comprises all Jews who accept the BASLE
MROGRAMME : —

“The aim of Zionism is to create for the Jewish
People a Home in Palestine sccured by Public Law,”
and pay the annual SHEKEL.

THE HOLDER OF THIS SHEKEL RECEIPT, i he (or she) has attained
the age of cighteen years, i entitled to vote in the elections of delegates to the
fionist Congress, Shekelholders who have attained the age of twenty-four
vears, and have folfilled their obligations to the Keren Hayesod, are also
eligible for electlon as delegates to the Zionist Congress,
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