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MINUTES OF MEETING OF
ADMINISTRATIVE COMMITTEE OF AMERICAN PALESTINE CAMPAIGN

Held In Federation Building, Wednesday, September 9, 1931 at 4:30 P.i.

- o o s

PRESENT: Messrs. Morris Rothenberg (in the chair); Harry Glucksman,
Aoraham Liebovitz, Solomon Lowenstein and Robert Szold.
By invitation, Mr. Leavitt.

Excuses for absence received from Messrs. Louis P. Rccker,
James Becker, Rabbi A.H. Silver, Mrs. S.J. Rosensohn, Joseph C. Iymun,
Herbert Lehman, Mrs. Edward Jacobs, Felix M. Warburg and Dr. Cyrus Adler.

CAMPAIGN ACTIVITIES:

Mr. Rothenberg reported that up to the present time there have
been held B2 campaigns in 25 States. The total subscriptions produced oy
these campaigns is approximately $975,055.28., The cash income to date is
$631,625.76, which includes Hadassah's share of $269,993.10. The national
expenditure up to date is $57,050.53. The sum of $36,358.33 has been
advanced by the National Treasury for local campaigns. The sum of $256,535.31
has been remitted to the Keren Hayesod and the sum of $269,933.10 by Hudacaan.
The Americen Palestine Campaizn has paid to Mr. Warburg on the Keren Hayesod
debt to him, the sum of $30,000, (included in remittance reported) and hag
made special appropriations to the Mizrachi of $3,035.31, Gewerkschaften $145.,
and Hadassah $1600, representing their share of proceeds of several local
campaigns as per local agreement. The total remittance to Palestine from
proceeds of the American Palestine Campaign is $526,528.41.

Mr. Rothenberg explained that every effort is being made to secure
fall campaigns and to collect the proceeds of campaigns already held.
The national office has succeeded in obtaining pledges for fall campaigns in
109 cities located in 23 states, but it is impossible to say whether all of
these commitments will actually be carried out in view of the prevailing
economic situation in this country. Constant pressure is being brought to
bear upon these commnities and they are being visited and frequently
revisited by field men, as well as in some instances by the National Chairman.
Besides the efforts of the territorial field men, Mr. George Greenspun, whose
duties have been confined largely to the national office, chocking the work
of the fiecld men, was sent on an organization tour covering a large area in
the upper ¥ichigan peninsula and contiguous territory. He visited 35 cities
and obtained promises for 29 campaigns, the majority of which will consist of
appeals in comnection with the high holy-days. TFollowing Mr. Greenspun's
activity in the above mentioned territory, which covered a period of more
than three weeks, Mr. Rothenberg stated he sent Mr., Greengpun to Texas where,
until then we had been unabdble to moke any progress largely owing to the
activities of the Jewish National Fund which had pre-empted the ground. Mr.
Greenspun visited most of the important cities and succeeded in obtaining
commitments in all of the important Jewish centers in that State for campaigns
later in the Fall, Mr. Rothenberg thought, however, that Texas will require
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further following up later. T¥From Texas Mr. Greenspun went to Denver, Colorado,
with-which we have had a gread deal of negotiation relative to a campaign.
The leaders interested in the A.P.C. requested a field man to come to Denver
and as a result of Mr, Greenspun's visit a campaign was definitely fixed for
November.

A special effort has been made in connection with the coming Hcly
Days, and synagogue appeals have been organized wherever possible throughont
the entire country, including the Greater City of New York. It ig estimatec
that we shall have in all about BO synagogue appeals. Too rmck, however,
cannot be expected from thig type of appeal, as in many instances the appec.l
includes not only A.P.C. and J.D.C. but is also being used to cover lLocal
needs in view of the serious shortage in funds by local institutions.

In connection with the Chicago situation, Mr. Rothenberg recec-lled
that at the last meeting of the Administrative Committee he reported that as
a result of his personal vigit to that city, Judge Figher had agreed to
initiate a function for the American Palestine Campaign, dependent upon the
attendance of Mr, Felix M. Warburg. Mr., Warburg has consented to visit
Chicago and a banquet was arranged in hig honor for June Sth. OCwing to the
unexpected death of Mortimer L, Shiff, Mr. Warburg cancelled his engagement
and in consequence thereof, the function was given up. Mr. Rothenberg then
prevailed upon Judge Fisher to make a canvass among those who had agreed to
come to the dinner, and as a result of that, the sum of $5,000 was sent
to the American Palestine Campaign. Judge Fisher has agreed to endeavor to
make another effort to obtain funds during the early fall.

Mr. Rothenberg called attention to the announcement of an appeal to
be made throughout the country for the President's Emergency Relief Committee.
He thought that it would constitute a serious obstacle to our fund raising
during the next two months. Many communities which had committed themselves
to an early fall campaign for the A.P.C. are reluctant to go on at this time
feeling that the Gifford Campaign should take precedence. The likelihood
therefore is that many campaigns will be postponed to the latter part of the
year, thus further curtailing income in the next succeeding months.

Dr. Lowenstein and Mr. Glucksman thought that as the Gifford
Campaign would be a national appeal for local needs, inevitably it would take
precedence over other campaigns.

The National Chairman stated that he is contimuing to visit cities
wherever his visit might result in canpaigns or in the obtaining of a
gubstantial sum of money, and that occasionally it is neccessary for him to
visit a city to obtain funds already collected. Some commmunities ingist on
holding on to funds until a larger sum can be remitted, and in some cases
for other reasons.

Realizing that the larger part of the work has already been done,
retrenchment in expenses hag been further contemplated and put into effect.
Some field men have been dropped and & number of additional field men will
be released immediately following the holiday appeals.
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The members of the committee present expressed gratification
over the results thus far achieved, in view of present conditions. In
that connection, the following letter was presented:

"Dear Mr. Rothenberg:

I cordially appreciate the efficient marmer in which
you are handling the Campaign affairs. Though I have said
it to you before, I want again to take this occasion to
tell you how splendidly everyone feels you have managed the
difficult task which you have undertaken.

Sincerely yours,
(signed) TFelix M. Warourg"
Mr. Rothenberg stated that he had received letters expressing
similar sentiments from Dr. Stephen S§. Wise, Mr. James Marshall and others.

MR. FROMENSON:

Mr. Rothenberg irformed the cormittee that Yr. F-oomenson,
Secretary of the Adninistrative Commities, left for his vacation om July lst
and was away for a period of four wasks; he raiurned for = chort while to
his duties when unfortunately he tock ill and has been cenfined to his home
since. A letter was presented from Mr. Fromenson, in which he stated that
in view of his incapacity, he felt he ought receive no further compensation
from the American Palestine Cempaigzn uniil he hzd sufficiently racovered
and is again able to render service.

Mr. Rothenber explained that insofar as Mr. Fromenson's work in
the office is concerned, in order that the campaign interests might not
suffer, he has taken it over, personally answering all correspondente and
generally covering the duties performed by Mr. Fromenson, wita the excep-
tion of publicity work, for which we have a part time man. In view of the
need for economy, Mr. Rothenberg said that for the present it would not be
necessary to engage anyone in Mr. Fromenson's place, buit that should the
task become too heavy, he would engaze additional help.

It was decided to accept the suggestion made by Mr. Fromenson in
his letter, and to express to him through the National Chairman, appreciation
of the fine attitude shown by Mr. FPromenson and best wishes for his speedy
recovery.

PAID SPEAKERS:

Mr. Rothenbergz pointed out that occasionally it becomes necessary
to engnge speakers and to compensate them for their services. At times it is
impossible to obtain volunteer speakers but that in the aggregate, the
money disbursed in this way was smell,
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Dr. Lowensgtein stated he was zlad that the subject was brought up
for discussion as he felt unwilling to sign checks in payment of addresses
delivered by persons who he thoughtmight be expected to give their services
without charge, without the express authorization of the Admiristrative
Committee. It wns decided that the matter of occasionally using paid
speakers should be left to the discretion of the chairman.

TREASURER:

The following resolution was adopted on the death of Dr. Lee K
Frankel who has acted as Treasurer of the American Palestine Campaign:

"The Administrative Committee of the American Palestine
Campaign expregses deep sorrow at the death of Dr. Lee K. Frankel,
whose deep interest in the upbuilding of Palestine was influential
in wniting Jewish forces in this country for that work. He helped
to organize the American Palestine Campaign and his interest and
cooperation therein greatly contributed towards its accommlishmenis.
His passing removes from the councils of the movement for Palestine
a leoder who will be sorely missed. To his wife and family the
American Palestine Campaign extends heart-felt condolences intheir
grief which American Jewry shares.”

A resolution was moved, seconded and carried that a Treasurer be
elected in the place of Dr. Frankel.

Dr. Solomon Lowenstein was nominated and duly elected.

Nr. Harry Glucksman was nominated as Associate Treasurer and duly
elected.

The following resolution wes then adopted:

"RESOLVED that the American Palestine Campaigr is hereby
authorized to open from time to time, reconcile an account or
accounts for and in the name of the American Palestine Campnign
with the National City Eank of New York at Thirteenth Stree: and
Fifth Avenue, New Yorlk, and from time to time to depesit the funds
of the American Palestine Campaign therein, the same to be subject
to withdrawal by check, drafts or orders, signed by Dr. Solomon
Lowenstein, Treasurer, or by Harry L. Glucksman, Associate Treasurer,
and countersigned by the National Chairman, Mr. Morris Rothenberg,
and that the said Banz may rely upon the authority herein conferred
upon said designated persons until delivery to it of a certified
copy of a resolution of this Cormittee revokirz or modifying the
seme; and that such guthority shall include checks drawn to the
order of any said persons.

AGENCY DELEGATION TO AMERICA .. EMERGENCY ACTION:

The chairman read the following cable which had been received:




"1.0DON
SEPTEMBER 10 1931

ZIONISTS
NEW YORK CITY

JERUSALEM CABLES QUOTE 15000 DOLLARS PROMISED AMERICA AIREADY USED
THOUGH NOT BEEN RECEIVED STOP 8000 BILLS TO BE COVERED SOUTH

AFRICA UNPAID FROM TOMORROW AFTER HOOFIEN PAID TODAY L1000 stop
OFFICIALS AND TEACHERS HAVING SHOWN EXTRAORDINARY PATIENCE NOW

ABOUT TAKE EXTREME MEASURES STOP COLONIES MEANWHILE RUINING THEIR
CREDIT INCURRING WASTEFUL EXPENSE STOP CHITTIN WITHOUT WATER
OTHERS FORCED SELL INVENTORIES STOP IF SURVIVE PRESENT MOST
DIFFICULT WE MAY BE ABLE MAINTAIN CREDIT AND CONTINUE ACTIVELY IF
RECEIVE NORMAL REMITTANCES FUTURE UNQUOTE NEED URGENTLY UNTIL

FRIDAY IN ADDITION TO 15000 AT LEAST FURTHER 20,000 CABIE IMMEDIATELY

ZIONIEURO"

In this connection, it was also suggested that a delegation might
come to the United States to help raise emergency funds,

The subject of an emergency effort was discussed and the sugges-
tion was ppproved that in a number of large cities where campaizns had
already taken place, an emergency conference be called, to which should be
invited the larger givers and an effort made to obtain additional funds.

The general opinion of the meeting was that although this effort might not
result in new funds, it might be instrumental in the collection of outstand-
ing pledges.

t was decided that the chairman be authorized to send a cable,
explaining that the gravity of the situation was fully realized by the
Administrative Committee, and that the utmost exertions were being made to
obtain funds; that in view of serious economic conditions prevailing here,
it is not possivle to make definite advance estimates of remittances. The

chairman stated that he was cabling $5,000 from the A.P.C. and $5,000 U.P.A.
collections.

In connection with the coming of a delegation to the United States,
it was the sense of the meeting that in view of the fact that most of the
large cities have already held their campaigns, it would be inadvisable for
a delegation to come here at this time, but that this did not apply to the
coming of the President of the World Zionist Organization who would
undoubtedly be helpful if he came to this country.

The suggestion was mnde by Mr. Glucksman that an effort be made
to approach Mr. Rockefeller with reference to a contribution to meet the
emergency. He stated that either Dr. Wise or Mrs. Moskowitz could arrange
for a delegation to meet with Mr. Rockefeller.

OFFER OF LIEUT. COMMANDER EKENWORTHY :

The chairman presented the following letter from Lieut.
Commander Kenworthy:




August 18ta, 1931

"My dear Mr., Rothenberg:

Your letter of August 3rd has been forwarded to me in
Ireland, where I am staying for a short holiday.

I had a talk in London with Mr. Neumann, of the Zionist
Executive, about my programme, and I offered a clear forinighi
after December 13th to speak exclusively for you, for a fze of
1500 dollars. Mr. Neumann considered this reasonable, and tae
arrangement was to include all expenses., He will no doubt have
now seen you in New York.

If you should want to use my services before December
13th, you should cormunicate with Mr. William B. Feakins, Times
Building, New York, but my individual fees for lectures are 300
dollars minirmum, fees including Mr. Feakins cormission and my
expenses, and depend on distance etc.

My engagement to speak for Dr. Wise is a separate and
independent booking.

I think the most satisfactory arrangement would be
for me to devote myself entirely to your Organization after Dec. 13th
as suggested abeve., This would be independent of Mr, Feakins'
organization.

I am very much looking forward to seeing you and my
other good friends in the Palestine Compaign Movement.

With kind regards,
Sincerely yours,

(signed) J.M. Kenworthy"

It was the consensus of opinion that under the presant circumstances,
the American Palestine Campaign would not be warranted in maxing the expeniture
andxiyxgaxinisrxe involved and to so inform Mr. Keaworthy.

1932 EFFORT:

Hr. Rothenberg called attention to the necessity for giving immediate
congideration to fund-raising efforts during 1932, pointing out that unless
plans are worked out immediately, time will again be lost and money forfeited,

It was suggested that the chairman address a commnication to the
Administrative Committee of the Agency, asking it to give this matter considera-
tion.

It was further suggested that the chairman toke steps leading towards
the formation of a committee representing the various elements interested in
the 1932 effort, and that the cormittee should include representatives of
Hadassah, the National Fund, the Mizrachi and the Labor group.

Meeting adjourned at 5:30 P.l.




MINUTES OF UFNTING OF Z.0.A. ADMINISTRATION, ERLD CU ., WOMDAY. SEFEdii?
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14, &:00 P, M., AT THZ® ZIONIST CFFICES, 111 FIMIM AVANUS, WEW Y02K.

PRESEUD: Messrs, Rovert Szold (in the chair), Israel B.Brodie, Jacod
de Eafs, Mrs.Edward Jacobs, Judgze Julian V. Mack, Emamiel Neumann,Dr.
Nathan Ratnoff, Morris Rothenberg, Nelson Ruttenborg, Dr. Stephen S.
Wise; JAbran S. Magida; by invitation, Miss Juliette Benjamin,

PLACE AND DATE OF %.0.A. CONVENTION:

Upen notion duly made, and seconded, it was decided

THAT the Z.0.A. Convention be held *n Atlantic City, N.J.,
beginning Sunday, November 8, 1931,

REPRESINTATION AT CONVEWTION:

Dr. Ratnoff rgised the question of representation of the Auerican
Jewish Physicians Committee at the Convention.

Mr. Neumarn was of the opinion that the practice hitherto has been
that the Convertion would recoumend to the Credentials Coumittee that tie
delegntos of the various orgonizations be secated and that would be done.
Ee suggested that scmeous be asked to look up precedents on the natier
and report back at the next meeting of the Adninistration.

The Chairman authorized l{r. de Hans to look into the matter and re-.
port back at the next reeting.

Mr. de Hoas pr2sented several resolutions to be cconsidered in cou-
nection wita the Convention, as follows:

1 - RESQIVZI) THAT the Organization bo authorized to recognize
as in good standing and entitled to vote, those nembers who
have paid ouly haif-year dues in 1931,

Mr. de Heas pointed out that the Constitution of the Z.0.A. pro-
vides that a merber cen pay for half a year and Ve considered in good
standing. Ke said therc are about 230 meuders who, up to date, have
paid for six nmonthe; the others have paid for one year. O0f course,
pressure is baing brought upon these 230 to pay up in full, but with
little success.

Mr.Brodie sugzested that these half-year menmbers be recognized
as in good standing,but that tkis action be no%t published.

After further discussion of the natter, ¥r. de Jaas withdrew this
resolution.

2 -~ Mr, de Haas then read the following resolution on Augusta, Ga.:
WIEREAS, the Augusta, Ga. Zionist District have on June 10,
1931, remitted dues fron 68 members at the rate of $1.00 per

capita and have pleaded that the economic situation in the
city does not pernit ther to pay any more this year; and

WIERZAS, the information the Organization Departuent has of
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this community confirms this fact; 4t is recommended

THAT, without creating a precedent, the 68 members for
whom $1,00 each was paid, be entitled to recognition as
members in good standing of the Zionist Organization of
America,

This resolution was lost.

3 ~=lir. de Haas then presented the following resolution, which was
adopted:

WHEREAS, Section 5, Article 5 of the Constitution reads:

"In municipalities in which the Jewish population is too small
for the organization of a District of fifty or more registered
members, such registered members shall be designated as Members—
at-large, and they may organize themsclves into a society, or
upon any other basis epproved by the Administrative Committce.
Members-at-large, when so orgenized, shall be entitled to elect
a delegate to the ennual convention or to any special convention,
subject to the provisions herein,"

BE IT RESOLVED that the Organization Department, in accordance
with precedent, be authorized to carry out and adopt the follow-
ing regulation:

THAT the mewbers in a group of contiguous arcas be
considered members-at-large and that they be united
and guthorized to elect delegates to the 34th anmual
convention of the Z.0.4, on the regular basis.

MR, SORDIOW'S VISIT T AMERICA:

Tehe question cf Mr.Sokolow'!s being invited to come here at this
time was brought up. Discussion on this matter ensued along two lines:

1l -~ Thether Mr. Sokolow should comec here for the American
Palestine Campnign;

2 —— Wnether ¥r. Sokolow should be invited to come for the Con-
vention and thereafter.

Mr. Rothenberg explained the situation with regard to the American
Palestine Campaign, which is now being conducted on the basis of an Emer-
gency Campeign. Mr. Sokolow has the idez, he said, that he czan raise a
considerable sum of money in connection with the Tmergency Campaign, which
he (Mr.Rothenberg) doubted very much, as all the large Jewish cities, with
the exception of Chicngo, have already had their Palestine Campaigns for
1931, and Chicago, he believed, is almost a hopeless situstion as far as
raising money is concerned. He felt, thercfore, that there is very little,
if anything, that Mr.Sokolow could do in conrection with the Campaign at
this time, which would only tend to embarrass Mr. Sokolow and embarrass
the Administration for having invited him here.




PR

¥r. de Eaas concurred with Mr.Rothenberg!s views on the matter, and
felt that the Aduinistration cught not to encourage Mr. Sokulow or anyous
else to come here now, at this season of the year, under any circumstances,
lo raise money. The campaizn, he said, must run its natural way. Ee
felt, however, that it wounld te advisable to invite Mr. Sokolow to come
here after the Convention for a month or two, to do what he can through-
out the United States to raise the spirit of the Zionists and to increase
the strength of the Orgenization.

It was Dr. Ratnoffls opinion that Sokolow would be very useful in
connectionwith raising th 5250,000 Energeacy Fund through parlor meet-

ings arranged throughout the United States. Dr. Ratnoff believed that
it 1s possidble to get 2500 Jews to give $100 each for this purpose.

Mr. Rothenberg felt that it would be hhmiliating to Yr. Sokolow if
nhe were booked for parlor neetings and the people stayed away.

Mr. de Haas sgreed with Mr. Rothenbergz.

Dr.Wise felt that if we bring Sokolow over, we would have to get a
quarter of a million dollars,

- Mr.Rothenberg said that he would be willing to have Sokolow cone
if he could be certain that a surplus of $100,000 sbove the $250,000
quota could be raised ty his coming.

Mr. Brcdie was of the oninion that we ought not to take any chance
at all which might result in humiliation to Mr. Sokolow,

Mrs. Jacobs felt thet there is nothing humiliating aobout the econ-
omic situation; t 18 just{ deplorable.

Mr. Ruttenbergz did not think it fair for Sokoicw to kave him come.
He might interpret the precsent situation as lack of interest on the part
of Zionists taroughout the country.

Mr. Rothenberg suggested that ro rention bo npde to Mr. Sokolow
that his coming here is for morey--raising purposes, but that when he
comes here he be used for tkat purpose. 'his will give the Europeans
an idea of just what tae financial situation here is, he believed.

It was agreed that a letter be sent to Ur. Sokolow, setting forth
the situation, and inviting him to attend the Convention, and to remain
for several weeks thereafter. Dr.Wise agreed to draft the letter.

EMERGENCY FUND MEETING:

The Chairman then suggested that consideratior be given to the pos—
8ibility of holding an Emergency Fund Confercnce in connection with the
J.E.C. neeting. The s i tuaticn in Palestine is so desperate, he said,
that we have o duty to inform oll persons who are interested in Palestine
of the situation and ask for their assistance.

Upon motion duly made and seconded, it was decided
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THAT an Emergency Fand Conference or Couferences be called -.-
the time and place to be worked out by the officers of the
Anerican Palestine Cumpaign.

Mr. Szold suggested that consideration be given to the proposal
that all fund.raising efforts for the next year be pooled, --- the Anerican
Polestine Campaign, the Jewish National Fund, the Z.0.A. Deficit Fund, the
Z.0.A. Membership Canmpaign, the Palestine Szvings Associations, the Agency
needs, and all other Zionist fund-raising activities, It would save tre-
mendously in cutting out competition; it would save in duplication. To-
gether with the Jewish Agency we should formulate a plan for the coning
year.

NEXT MEETING OF ATMINISTRATION:

It was decided that the next meeting of the Adninistration be held
on Wednesday, Sentember 23, and that it be devoted to consideration of
Convention matters, as well as natters to be presented for consideration
by the National EZxecutive Cormiitees.

YOUTHE MOVEMENT:

Mr., de Haas reported that a great deal of work hns been done during
the last few months by Mr. Ruttenberg, as Chairman of the Special Connit-
tee on the matter; Mr. Cornfeld, and others, in the organization of a
youth movement. There are at present 500 young nen and some young women
who are organized and who are willing and desirous of having some kind of
organization, which can properly be affiliated with the Zionist Organiza-
tion of Anerica. There nre eleven groups in New York City, without count-
ing two or threec groups outside of New York. {he nmembership dues are one
dollar, including the Shelkel fee. The age limit 1s between eighteen and
twenty-five years. TFor the ensuing year, however, the 7ifty cents that
they renit for affilistinn fee zoes back to their council in order to en-
eble them to promote its operation, it being understood that this youth
organizaticn will nnke no appeal either at the Z.0.A. Convention or else-
where for any subsidy.

Dr.Wise suggested that the youth movement be naned Federation of
Young Zionists, or ¥Yederation of Zionist Touth.

Mr. Puttenbergz gave a gZeneral report on the whole matter. He
spoke of the Masada Movement which has proved a failure, due, he believed,
to the fact that Masada has adopted the $6 membership dues, on the sane
basis as the Zionist Districts.

After a lengthy discussion of the youili novement, it was moved,
seconded, and carried

THAT M2. de Hzas! pemorandun on the new Zionist youth movenent
be circulated among the merbers of the Administrative Comnnittee
for action at the next meeting.
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RESOLUTION ON DEATH OF MRS. RATNOFF:

The following resolution was unaninously adopted:

"The Adninistrative Cormittee of the Zionist Organization
of America expresses its deepfelt sympathy with Dr. Nathan
Ratnoff in his great sorrow. Our sympathy zoes out to one
whon we cherish as a friend and conrade, vho we hope will
gather sone measure of peace and strength throuzh unchang-
ing devotion to our great Causec,"

SESOLUTION O DEATH OF DR. IEE K., FRANKEL:

The following resolution was unanimously adopted:

"The Zionist Orgzanization of America desires to record its
sorrow in the passing of Dr. Lee K. Fran'zel, a distinguisked
Jewish leader, who had rendered inmportant service to the Jew-
ish Agency, even piior to its founding. American Jews will
long remecber Dr. Frankel'!s valusble service in surveying Pal-
estine prior to the crcation of the Jewish Agency, and his
continued interee® in the developuent of the Agency. We note
Dr. Frankel's name upon the records of our Orzanization with
gratitude and sorrow,."

COMMUNICATION FROM SAY JOSE:

Mr. Szold read the following corrmnication from San Jose, Central
Arerica:

"There exists in San Jose, Central Armerica, a muiber of Zionists
who were active in the o0ld country end who would like to organize then-
selves for Zionist werk here. MUMay we ask you to facilitate the process
of legalizing our local organivaiion in Centrsl Anerica. We want to afe-
filia%e as a part of the Zionist Organigzation of America. TWill you there~
fore get in touch with the Cost Rica Goverment and secure authorization
to create a branch of your organization?

fWill you elso send us a copy of your constitution in Spanish which
ve nay give to the local authoritiqs? Will you also send us literature and
naterlal to start Zionist work on¥uch lines as the J.N.F., Keren Hayesod,
etc.? We would appreciate an early answer so that we nay start work as soo:
as possible,

"Will you also send us a complete account of the 17th Congress?

(§igned) BE. RUBINSTON
" MOSES NOVEMINSKY

The Chair mthorized Mr. de Hans to take up this nmattor with the
World Zionist Organization and get their attitude on it. If they approve
of it, wo can open negotintions with then,




KADIMAH ZIOWIST CLUB OF BOSTON:

Mr. de Eans then submitted the following resolution:

WHEREAS, the Eadinah Zionist Club of Boston wae an integral
part of the Boston Zioniet District during the past three
years; and

VEEREAS, the Boston Zionist District was recently dissolved
and the local District fornm of organization was reestablished
in Boston, subdividing the city into five geographical areas,
and the Kaedimah Zionist Club did not receive thereby the stat-
us of a regular District though moneys of its members have been
renitted;

BE IT RECOMMENDID, in pursuvance to an application received on
June 8, from the officers of the Kadimah Zionist Club, and in
accordance with Section 1, Article 5, and Section 1, Article

6 of the Constitution of the Z. 0. A., that the aforementioned
Club be recognized as a regular District in addition to the other
five now functionirg in Boston.

It was reported that Mr. Stone and otkers in Boston agreed to this
reconmendation.

Upon motion duly made and seconded, it was decided

THAT the Z.0.A. Adninistration recognize the Kedirah Cludb
as a regular society.

VISIT OF MR. CHURCHILI:

Mr. de Haas reported that Mr., Winston Churchill is coning here,
nad asked whether the Z.0.A. ought to nake any er<ort to zet hin to
speak at some large gathering,

Mr. Szold expressed himself in favor of a 7.0.A. zathering for Mr.
Churchill.

Judge Mack was of the opinion that Mr. Churchill would moke a favor-
able impression on tke non-Jews,

Mr. Brodie felt that anything that helps to crystallize non-Jewish
public opinion in America is icportant.

It was the consensus of opinion that the Zionist Qrganization of Aner-
ica work out some arrangement for giving a rcception to Winston Churchill.

Meeting adjourned at 11:20 P.M.




MINUTSS OF MERTING OF Z, O. A. ATMINISTRATION, HELD ON WETMESDAY EVENILG,
SEPTRMBIR 23, 8:00 P.Y., AT THE ZICNiST OFFICES, 111 FIFIH AVENUE.

PRESENT: Messrs. Robert Szold (in the chair), Jacob de Haas, Mrs.
Edward Jacobs, Judge Julian W. Mack, Rabbi lIouis I. Newman. Samuel J.
Rosensohn, Abraham Tulin, Dr. Stephen S. Wise; Abram S. Magida; and
Miss Juliatte Benjemin, by invitation.

ZICNIST YOUTE MOVMEAT:

———

Mr. de Haas stbmitted the following resclutions which had been pre-
pared by himself, as Chairman of the QOrganization Committee; and Nelson
Ruttenberg, as Chairman of the Committee on Youth:

WHEREAS, at a joint canference of representatives of the youth Zion-
ist Organization and the Junior Hadassah, keld on September 9, it was
agreed that tiere be established a National Youk: Council to be called
the Federation of Young Zionists, in which both the Youth Zionist Organi-
zation and the Masada are to be equally represented and in which, in order
to assure complete coordination, Junior Hadassan, Avukah and Senior Young
Judaea, and such others as may be coopted by the Council, are each to be
represented by one or two representatives in an advisory capacity and that
such Federation of Young Zionists shall become an affiliate of the Zionist
Organization of America and subjeet to its guidance and control, and mem-
bers of the Administration of the Z.0.,4, or its designees shall be appoint-
ed on the Executive Committee of the Federation of Young Zionists;

WEEREAS, it was agreed that the out-of-town groups to be formed shall
be limited to young men; and

WZEREAS, it wos pgreed that neither the Young Zionist Organization nor
the Masada ror its joint council meko any demand for any subsidy from the
Z-O-J.L-: E.Tld

WAEREAS, it was further agreed that the Council of the Federation of
Young Zionists sicll turn over to the Z.0.hs $1 per capita per member as
affiliation dues includings the Shekel:

BE IT RISOLVED
1. THAT theo Admninistration approve the formation of the
Federation of Young Zionists;

2, THAT the affiliation dues of $1 including the Shekel for
group affiliation skhall be accepted and that tne fifty
cents per member received for Z.0.A. purposes shall be
turned back to the Council or Executive of the Federation
of Young Zionists for the promotion of its work throughout
the country for this year and for the year following, with-
out prejudice to any agrecment that may hereafter be entered
into between the Federation of Young Zionists and the Zionist
Organization of America:

THAT applications for affiliation with the Zionist Organization
of America by other youth organizations shall hereafter be trans-
ferred to the Federation of Young Zionists;

4, THIAT the Federation of Young Zionists either through its Executive
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or its component groups in a manner to be decided by
itself, shall bo entitled to elect delegates to the
general ccnvention of the Z.0.A., in tie proportion
of one delegate for every one Imndred nerbers of the
Federation of Young Zionists,

In explanation, Mr. de Haas declared that between 350 and 500 young
people are already affiliated with the groups in the Youth Zionist Orzani-
zation, which will be part of the proposed Foederation of Young Zionists.
Ie pnointed out that although the Z.0.A. will receive only the net amount
of five cents por capita (this being the 104 discount allowed it by the
WeZ.00 on 2ll Shekolim sold through us) —- an amount which will not cover
the nominal expenses in connoction with building up the yoush organization
the latter is not asking for any subsidy now and will not ask for any sub-
8idy in the future. He pointed out further that the Constitution of
the Z.0.4. provides that the Organization can nake any arrangements it
chooses with any group or organization under its power. He believed that
if the present plans work out, within two or tiree montlLs the proposed
Federation will probably become a group that will be able to render con-
siderable scrvice to the Z.0.A. in a variety of ways. Ho added that this
new movenent would not have been necessary if Young Judaea had been so or-
ganized from the boginning as to allow for irmediante transference of men-
bership from Young Judaea to tle Z.0.A. upon the attainment of a specified
ase level,

After further discussion of the matter, it was noved, seconded, and
carried

THAT the resolution on the Federation of Young Zionists
be adopted in principle, and that it be subnitted to the
National Erecutive Committee at its neetinz on October 11,
for final epproval.

REPRESENTATION OF CRGANIZATIONS AT CONVENTION:

Mr. de Haas preseated the following resolution:

THAT the following affiliated pro-Palestinian national
organizations and Palestine fund-raising organizations
be given delezates with voting rights: Keren Eayesod,
Young Judaea, Auerican Jewish Physicians Committee,
Histadruth Ivrith, Junior adassah, Avuksh, Jewish Na-
tional Fund;

THAT the following organizations be invited to send a
representative or representatives, without voting power:
Progressive Order of the West, Union of Orthodox Jewish
Congrezations, Federation of Palestine Jews, R.bbinical
Assenbly of Anerica, Jewisk lLegzionnaires, I.0,B.A., United
Synagcgue of Auerica, 1.0.B.S., American Jewish Congress,
1.0.B.2..

After thorough discussion of the natter, it was noved, seconded,
and carried tiaat this resolution be recommended to the National Execu~
tive Cormittees,
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COMMITTEE ON CONVENTION ARRAIGEMFENTS:

It was rocormended that a Committee on Convention Arransements
be nazed. Tie Chairman named Messrs. Jacob Ge ilaas and Nelson Ruttenbersz,
and Mrs, Judith Epstein (represanting Hadassah) to constitute a Committee
on Convention Arranzements, to be responsible for arranzing the prosran
and other details of the Convention.

ZALFOUR DAY, NOVEMEER 2:

Dr. Vise brousht up the subject of Balfour Day, November 2, and
called the attention of those present to the anti-Zionist demonstration
vhick is being nlanned for thet day in Albert Hall, London.

It was the consensus of opinion that Balfour Dayx should be cormen-
ocrated in soune mamnner -- oither in New York or in Washinston, D.C. -~ in
order to counteract the hamful effects of the London doeronstration. It
was suggested that possibly Senator Borah and one or two other national
fizures could be secured for this occasion. Newton D. Baker was consid-
cered nost favorable, and Dr.Wise sugzzested that the meeting misht even be
arranged in Cleveland, with Mr. Baker and Rabbi Silver as the speakers,
and a national radio hoole-up arransed, so that the rmeeting could be broad-
cast all over the country.

It was decided that the following cable be sent to London;

"CABLE YOUR ATTITUDE TOWARD GENERAL CELIBRATICNS BALFOUR DAY
TEIS COUNTEY PARTICULARLY IN VIZW RFPORTED AIBERT HALL MEETING"

PROPCSED AGINDA FOR N®C MEETING:

Discussion arose as to the order of business to be followed at the
NEC meeting on Sunday, Octoder 11, It was thought appropriate that a
report be rendered on what transpired at the Congress, -~ the report to
be opened by Mr., Bredie (Chairman) and followed by Mr. Neunann,

FROPOSED REORGANIZATION PLAN:

A plan for the rvorgnnization (or consolidation of the activities of
the various affiliated bodios) of the Z.0.A,, was presented for discussion.

It was generally agreed that this plan deserves nost careful considersa -
tion, and in view of the lateness of the hour it was decided to postpone
further discussion on it until the next meetin: of the Administrative Con-
rnittee.

NEXT MESTING CF ADMINISTRATICN:

It was decided that the next meeting of the Adninistration be held on
Wednesday, Septermber 30, 8 P.M., at the Jewish Club.

Meeting adjourned at 10:45 P.M.




MINUTZS OF THS MESTING OF TEZ NATIONAL EXECUTIVE COM/ITTEZE OF THE

ZIONIST ORGANIZATION OF AMRRICA, HELD SUNDAY, OCTOBER 11, 1931,
2:30 P.M,, JENISH CLUB, 23 West 73rd St., NEW YOEK CITY.

F

PREYENT: Messrs., Israel B, Brodie,(in the chair), Isaac Allen, Charles
A. Cowen, Jacob deHaas,Benjamin Evarts, Harry P. Fierst, David
Freiberger, Abraham Goldberg, Israel Goldberg, Mrs. Edward
Jacobs, Lawrence N. Levine, Judge William M. Lewiks, Louis
Lipsky, Judge Julian W, Mack, Morris Margulies, Emamiel Neu-
¥ann, Rabbi Louis I. Newman, Dr. Nathan Ratnoff, Bernard G.
Richards, Dr. A. J. Rongy, Bernard A. Rosenblatt, Mrs. Sol
Rosenbloom, Samuel J. Rosensohn, Morris fothenberg, Hon. Nelson
Ruttenberg, Norman Salit, Mrs. Archibald Silvermman, Abraham
Spicehandler, Elihu D. Stone, Robert Szold, Mrs. Robert Szold,
Abraham Tulin, Dr. Israel Wechsler, Dr. Stephen S. Tise, leo
Tolfson, and Morris A. Zeldin.

COMMUNICATIONS:

The Chairman read communications from the following; as per
attached.

l. Telegram from Rabbi Goldman of Chicago.

2+ Letter from Rabbi James Ga Heller,

3. Letter signed by Judge Harry M. Fishar, Rabbi Solomon
@oldman, Max Shulman of Chicago.

4. Letter from Dr. Earry Friedenwald of Baltimere.

S. Letter from Rabbi Barnet Briclkmer of Cleveland.

6. lLetter from Prof. Gustave Klausner of St. Louis.

MINUTES OF THE PREVIOUS MEETINGL

The minutes of the previous meeting were adopted as circulated.

REPORT ON CONVENTION:

The Chairman called upon Mr. Jacob de Haas to report on the ar-
rangments for the forthcoming anmial Convention.

Mr. de Haas reported as follows:

i. Time and Place: The Convention will be held on November 8,
9, 10 in Atlantic City.

2., Tentative Program: The Convention will be held jointly with
Eadassah and therefore the following program is suggested in order that
both bodies may meet:

Sunday afternoon -~ opening session
Sunday evening ~ second session

Mondsy morning - no session

Monday afternoon -~ third session

Konday evening =~ Dinner (with Hadassah)
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Tuesday nomning - no session
Tuesday af ternoon- fourth session
Tuesdny evening - fifth ond closing session.

Mr. de Eaas added that every effort will be made to have a busi-
ness Convention, with the elimination of all unnccessary formalities, in
order that a maximum amount of work may be accomplished.

3. Appointment of Board of Elections: Mr. deHaas stated that .
for the purpose of regulating the elections and facilitating the work of
Committee on Credentials, it is customary to eppoint a Board of Elections.
Mr. Nelson Ruttenberg has been Ghairman of such Board for a number of years,
and it &8 proposed that he be chairman this year also, and that a nember
of Hadassah and Mr. deBaas shnll serve with Mr. Ruttenberg on such Board.
This has been approved by the Adnministrative Cormittec, and Mr. deEnas ask-
ed for tiie approv:l of the Exccutive Cormittec.

4. Representntion of Organizations: Mr. deHoas renorted nlso
that it has been customary to invitc a considerable number of organizations
to attend the Convention throuzh their representatives, and that the Admini-
strative Comnittee hnd adopted the following resolutions to be reco:mended
bo the Mational Executive Cormaittees

(a) THAT the following affiliated pro-Palestinian national
organizations and Palestinian fund~raising organiza~-
tions be nllowed delegates to the Convention with vo-
ting rizhts:

EKeren Hayesod

Youung Judaea

American Jewish Physicians Committee
distndrutih Ivrith

Junior Hadassah

Avukah

Jewish National Fund

(b) THAT the following organizations be invited to send a
representntive or representntives, without voting powers
Progressive Order of the West
Union of Orthodox Jewishk Congregations.
of Anerica
Fedoration of Palestininn Jews
Rabbinical Asseubly of America
Jewish Legionnaircs
I.0.B.A.
United Synngogue of Amcricae
IOUOBISI
American Jewish Consgress
1.0.B.B.

It was moved by Judge Lowks, nnd seconded and carried:
THAT the above report on the Couvention be
nccepted.
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REDORT OF ORGATIZATION NF YOUTH MOVELENT:

The Chairman called upon Mr. doHans to report on the organiza-
tion of the Youth Movement.

Mr. de Eaas stoted that duringz the past year an effort has been
made to orgnnize the youth between the ages of 18 and 256 into a body whicl
would later becomecaffilinted with the Zionist Orgmnization. The creation
of such a new youth mowement was necessitated, partly, by the lapse of
time in membership between Young Judaea and the Z.0.A. As a rule, Young
Judaea members failed to become members of the Zionist Organization when
they reached the specified age. The same is trao, in a good neasure, of
the members of the Juniew Hadassah, who fail to affiliate with the senior
organization. This new youth movement is a group of young people who have
previously not been connected with the Zionist Qrganization but who have

begun to interest themselves in the Zionist idea dnd want to find tkeir
way into the Z2.0.A. They were haddicapped in several directions: (1)
They cannot pay the $6 dues; (2) they are not interested in the typical
Zionist District. After a great deal of discussion several groups were
established in various parts of New York City, and in order to establish
these groups firz=ly, a Federation of Junior Zionists has been worked out.
It was decided that whereas in New York City the groups right consist of
both young men and women, the groups outside of ilew York City would be con-
fined entirely to rale members, This arrangement was made in order to avoid
conflict with Junior Hadassgh. These groups are at present time paying
into their own Organization-a $3 due. They do not intend at any time to
comie before the Z2.0.A. and ask for a subsidy. The movement itself is witi-
out funds, so that in order to get it started it was proposed that the fee
for cfilli~tiog of shése ZRoups with.the 2Z.0.A. shall be $1 per capita.
Out of that dollar, fifty cents i8 to go to the Shekel; the other fifty
cents is %o be turned back by the Z.0.A. to the Youth Organization in or-
der to provide them with o working fund. This arrangement is to be in
effect for one year.

Mr. deldaas asked for support and approval of this proposition.
He said he considers this one of tie hopeful things that have occured
his year. If this 1is adopted, we shall be abtle to make room in this
plan for another movement which is now in progress, the Maccabees and wiich
is an atterzpt to bring the youth into Zionism by interest in sport.

Mr., de Haas stated that he personally has been very much in-
spired in the last year, by meeting these young men who are giving their
mind and their attention and a great deal of their tine to the attempt to
bring a new generation into the Zionist movement. Je therefore, personal-
ly has welcomed every effort that they have p#t forward.

Mr. deHaas asked that the IZxecutive Comumittee approve the recog-
nition of this new body, and to agree that its affiliation due shall 8
a por capita of $1, of which 50¢ shall be paid to the Shekel and the other
50¢ to their National Board, on which the Ad:inistration of the Z.0.A. is
to have adequate representation. Thoy are to be given represcntation at
the Convention, on the basis of 1 delegate for every 100 members who have
been paid for.

Mr. Elilu D. Stone stated that it was a good thaing to Lave such
youth movement, but that sc far as representation at the Convention is
concerned, this should be deferred until next yeare.
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The Chaircan suggested that the question be divided in two:

l. Generrl nnoprov~l of the EZxccutive Committee regarding
the formntion 6f this youth organization.

2. TWaether or not this organizntion should have voting
power at thc Convention.

Mr. Margulies noved, and it was secconded and carried
THAT this question bec divided as suggested by the Chairman

At tkis point it was agrecd that furthor discussion of the ques-
tion be deferred until later in the mecting.

MESSAGE OF MR. ISRATL CONEN OF IONDON:

At:.this juncture the Chairman welcormed Mr. Israel Cohen, theo
Genernl Sceretary of the World Zionist Organization, who had Just arrived
in New York con routec to Canada on a Zionist nission. He added that the
Zxecutive Committce would be glad to have a stntement from Mr. Cohen and a
nessage from his and our associntes abroad.

Mr. Cohen cxpresséd his gratitude for the corflial welcone extend~
ed him, and then made the follawing observations:

In. the firet place, he was very happy to be present at this meet-
ing of the Executive Cormittee. He added that although he has been offici-
ally connected with the Zionist Organization since 1910 nnd has discussed
Zionist problems in ell other parts of the world, this, the first ke has
come to Anerica. Everyonc,abroad is deeply interested in what is beinz
done by tlhe Jews of Auerica. London can no longer be rogarded as the nerve
centre of world Jewry, althousza a certain amount of leadership in Jewry ema~
nates from there, dbut the hegemony of Jewry has now established itself in
Azerica becausc of the tremendous influx of Jews to the United States during
the last quarter of a centm#y, and the services rendered and to be render-
ed by American Jewry for the upbuilding of Palestine and the alleviation
of suffering, which have won for American Jews a prominent place in tho
history of Israel. Tais is needed now more than in the past because of the
wave of econoric deptession all over the world.

Mr. Cohen said, the present political outlook for Palestine is
zost favorable, since a Jovernnernt which includes J. MacDonald, Lord Readia~
Sir Herbert Sazuel, Mr. “homas and Ormsby--Gore cannot be suspected of anti-~
pathy or indifference townrd ZHonist asnirations in Palestine. During the
short period in which the National Gover:iment has been in power, thero has
been fundarental change in the attitude of the Colonial Office %omard Zivi-

ist problems in Palestine. The Colonial Secretary, lMr. Thomas, had not
been ir office for more than a feow days when He found it necessary to make
known directly and clearly to the officials in the Colonial Office that he
was mostly deeply interested in Palestinian problems, particularly from the
Zionist point of view, and there has since been a change of attidude on the
part of these officials toward Zionist problems whick is clearly perceptiblc
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Mr. Coken added that it is difficult to say .ow lonz this will
contimie particularly since a general dlection will take place sihortly,
the outcome of whiclk no one can foretell because of the fact that the
traditional parties have been broken u; into sub-parties and former
friends are now political foes. One thing'is certain, however, and that
is that the new Governmont will be so intensely pro-occupied with mea~
sures for the improverent of the home situation that it will have no
tine nor thought for problams outside England, and consquently is not
likely to concorn itself with questions in Palestine. Therefore, the
mch discussed Development Scheme is not likely to develop beyond the
stage of discus lon espocially in view of the present financial condition
of England.

Mr. Colion tlien spoke about the particulor mission which has
brought hin across tie Ablantic, The Executive has found it essential to
send Lin to Canada partly in the interest of strengticning the Canadian
Organization :and partly in behalf of the Executive in order to help raise
funds for the continued maintenance of its work.

Ur. Cohen roferred also thc serious loss that Jewry sustained
tiroush the death &f Sir John Monash who had beon so closely associated
with Zionist work in Australia.

In conclusion, Mr. Colen stated that far be it from hin to ox-
press his view on the merits or demerits of the present controversy in
Azerican Zionism, but on behalf of the Vorld Zionist Organization hc rmst
say that this timo when the position in Palestine is so seriously jeopar-
dized on ccononic grounds, and the progress of Zionist work in Palestine
is so very seriously threntened by external forces, Zionists should not
indulge irn anythinz like frotricidal warfare. When the upbuilding of
Palestine is being attacked by hostile foreces, it is not the time for the
builders of Zion to neglect their work, This is the tire for fraternal
concord, friondly deliberation and emergetic cooperation on the part of
all Zionist forces, so that we may be able to wwercone the obstacles in
our way and assurc further progress for the land of Israel.

The Chalrman then exprossed the gratitude of this Natiomal Ex-
ecutive Comittee meoting to Mr. Cohen for his message.

Mr. Tulin then noved, and it was scconded and carried unani-

aously
1. THAT a vote of thanks of this Comrmittce be extedded
to Mr. Colhen,

2. THAT tho Chairman appoint a committee to draw up
appropriate résolutions on the death of Sir John
Monash,and corrmnicated to his fomily,.

Tke Chairnan asiwed Mr. Tulin to draft appropriate resolutions.,

RESOLUTIONS ADOPTED BY ZIONIST DISTRICTS:

Mr. Brodie read the following resolution adopted by the Zionist
District of Columbus, Ohio:
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The Ziorist District of Oolunbuay Ohio, at its &ast regule:
acetinzg, adepted the following resolution:

UWhereas, there has arisen Cissension and strife with-
in the lendership of the Zionist Organization of Aneri-
ca: and

Whereas, it seems to be the consensus of opinion in
the Zionist ranks that the interests of our rovenent
can best be served by a united and co-operative ef-
fort on the part of all Zionist leanders in America
as well as wlsewhere, without domination by one group
over another; and

Whereas, any continuation of the strife and contro-
versies within the Orgnnization will not only weak-
en but ultirntely result in the demoralization and
destruction of whatever vitality and prestige now
renain in our movenent;

Be it, therefore, resolved that we, of the Zionist
District of Columbus, Ohio, urge the Adninistra~
tion and opposing groups to get tozether on a con-
non basis and to exert their ut-mast efforts toward
a united Zionist Organization, bereft of any donina-
ting groups or influences."

Be it further resolwed that copies of this resolu-
tion bo forwarded to the officec of the Zionist Or-
ganization of Aaorica and to Mr. Louis Lipsky of
Hew York City.

Zionist District of Columbus.

By: Robert L. Mellman (sizned)
Chaiman, Resolutions Cormittce.
October 8, 1931,

Mr. Brodie then read the following resolution adopted by the
Zionist District in Detroit, Michs

The Executive Committce of the Dotroit Zionist District adopted
the following resolution:

"The Executive Corrmiittee of the Zionist District of
DPtroit, at a special meeting convened on October
1, 1931, havinz given due consideration to tho state
of affairs now oxisting in the national adninistral
tion of the Zionist Organization of America, unani-
nously records its disapproval of the attacks mma-
nating fron certain quarters whichk are calculated
to split wide open azain our Zionist ranks and to
render rore difficult all constructive efforts for
the dovelopment of the Jewish National Home in Pal-
estine.
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"fin racomize thnt the acliievanzonts of tihe Aduinistra-
tion since the Cleveland Convention have fallen con~
slderably short of the high hopes entertained at that
tire, but we deplore the attexpt to charge tlic Ade
ministration with the entirc responsibility, disreo-
garding utterly the unpreccdented circunstnnces with

wlich owr leadersiip has had to contend during tho
intervening period.

"We submit that there is amploe room within the Zionist
movement for all persons and sroups honestly intercs-
ted in promoting the ultinnte ains of Zionism and
that all efforts wkich may render impossible or in-
effcctive thc participation of thosc olenments do
irreparable injury to the Cause itself.

"The’ Doteoit Zionist District urges the spokesmen of
all factions nnd the resnonsible leaders of our uove-
nent to avail thenmsolves of every possible neans to
effoct an honorable disposition of the threatcned
conflict within the Orgnnizntion and to bring to the
Convention at Atlantic City a comprehensive progran
upon wiich nll Zicnist clememts nay unite in peace
an haroony for effective action in Palestine, towards .
which cherished idenl our primary concern is directod'.

Siron Shetzer
Chinirnan, Detroit District,

Ur. Brode tlhen read the following resolution adopted by the
Zionist District in Philadelphia, Pas

At a necting of the Zionists held in Phidadolphia
Tucsday evening, Scptember 22, the followdng reso—
lutione wore unanicously adoptods:

(1

"RESOLVED TEAT it is the scnasc of this weeting of
Philadelphia Zionists that we regrot any accentua-
tion of fnctionalism in the Zionist nmovement and
that we trust that the forthconing Convention will
succeed in elinminating any group domination in the
adzinistration of tho 4ionist Organizetion of Amorica.

NMRESCLVED FURTIZR THAT Robbi Max D.. Kloin, the Presi-
dent of the Puiladelphia Branch, Zionist Organiza-
tion of A-erica, be requestod to present the views

of this neetinz to the lecaders of thoe opposing groups,
in the hope that a harconious and united Zionist
leadership nny be establishied in this country.

"Mhe neeting at wiich these resolutions were adopted
was the sccond reoting at which Zionist affairs
were discussed. Thoesc ricotings were attended by
about one hundred Zionists who have, for many years,
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Ir. Wise moved that the substance of the resolution be er:vodied
ir 2 telegram to Dr. Sokolow and his associates.

The resolution was seconded by Dr. Wechsler and unanimously adopt—
ed.

REFORT OF CEAIRM/N CF AMERICAN ¥#TESTINE CANPATGN:

Mr. Rothenberg reported on behalf of the American Palestine Canme
peaign. He stated that when the Alléed Jewich Carmaign was dissolved on
Jamuary 1, 1931, it was necessary to set up anew the machinery which was to
conduct the operations of the Campaign this year. Officially the American
Palestine Campaign tegan on Jamary 1, 1931, but actually the work this
year did not begin until the Einstein Dinner on Merch 4. There was con-
siderable disorganization as a result of the dissolution of the Allied Jew-
ish Campaign. The Zionists did not know exactly what their duties were.

The non-Zionists were hesitant. That, added to the prevailing economic
depression, did not create a psychology that was particularly favorable to-
vards fundwraising. Wevertheless, the A.P.f. organizad the machinery, and
despite the fact that we have had unprecedented economic conditions in this
country, despite the competition of the concurrent carmpaligns of the J.D.C.,
the Jewish National Fund and the Mizrachi, the American Pnlestine Campaign
has succeeded in raisingup to the present time, in pledges, over one nil-
lion dollars. Ofthis sum, approximately $670,000 was raised in cash. The
Anerican Palestine Cempaign this year is composed of the Keren Hayeséd snd
Badasseh. Hadassah's share of cash raised is $279,000, 1In all previous
campaign years, the collections on pledges made in the preceeding year's cam-
paign were always part of the current year's cexpeign. Therefore the col-
lections on the pledges nade to the Allied Jewish Campaign, the United Pal-
estine Appenl, and the Keren Hayesod are properly a part of the funds reised
this year for Palestine. These collections smount to about $206,000; so
that actually there was raised in cash for thse Agency budget this year the
sun of about $878,000. About $750,000 was renitted to Palestine, of which
over $500,000 went to the Keren Hayesod, and the balance to the Hadasssh
Medical Organization.

%s a basie of comparison of achievements, Mr. Rothenberg cited the
fact that the Auerican Palestine Campaign had raised this year more money
than the Joint Disttibution Cormittee, which in previous years had alwaeys
outstripped the Palestine collections.

Competition in Zionist fund gatherinz such as prevailed this year
must not be permitted to occur agein. It is unfai® to the workers for the
Keren Hayesod, that they be put in the position that if they go out for funds
necessary to nmeet the budget in Palestine, they should be regsrded as dis-
loyal to the Jewisk National Fund and vice versa. Nor is there any logic
in a situation in which the Mizrachi, while obtaining funds fra: the Keren
Hayesod, makes it more difficult for the Zeren Heyesod to obtain its funds.

The divisions of moneys as between the Keren Hayesod and the Jew-
ish National Fund, as well as the Mizrachi is a métter that should be de-
termined by the central body at Jersualem or Lendon, and not by us here.
They know the urgency of the funds needed as between the several funds and
must twlke the responsibility for eaying how the division is to be made.

It is for them to decide what is most needed at the time, for them to say
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how rmch of the collections made in tue United States and elsewhere should
g to tke Keren Eayesod and how much %c the Jewish National Fund and to
the Mizrachi. They do not take that responsibility, and we are aluvaye
forced kere to take that upon our own shoulders, which places us in an en-
berressing situation.

Mr. Rothenberg concluded his rezarks by expressing his gratifica~
tion at the resolution passed this afternoon, because the present differen-
ces which have arisen in the Zionist Organization has added to the Can~
paign burdens. EHe further expressed the sincere hop: that this resolution
wiick was adopted today will mean mlore than fine phraseology.

Mr. Rothenberg pointed out that in addition to the difficulties
he had outlined, the Hocver Campaign for the Unempiloyed, which is about
to be lamunched, threatens the Campaigns that are still to take place in
several corzmunities. Not only the American Palestine @Gampaign, but other
national fund-raising efforts will undoubtedly be brushed aside for sonme
tize, he belleved.

In closing, Mr. Rothenberg said that although we have been un-
able to nmeet all the demands of the Agency Executive for funds, still, if
the Agency Executive has not broken down until now, it has been duc to the
fact that, dwspite all the obstncles with which it has had to cope, the
Arerican Palestine Canpaign has boen able to give to Palestine a very appro-
ciable sur: of rioney in these #ifficult times.

Uponr the rotion made by Judge Mack, a vote of thanks was extended
to Nr. Rothenberg in appreciation of his splendid work as Chairman of the
Aerican Palestine Campaign.

Tho Chairman called on Mr. Zeldin, who spoke in Yiddish of the
competition between Zionist funds, —- Keren Eayesod, Jewish National Fund,,
Kizraghi, etc. He said the Sectional Directors in Greater New York over
whick territory Le Lhas chargc, worked harder this year than ever before,
because this year it was harder to get rmoney. They had to work day and
night to accouplish vhat they did. Ho expressed the belief that if the
Jewish National Fund liad reafined part of the United Palestine Appeal the
results would have been far better. What is needed, he urged, is coordina-
tion between the various Ziorist funds, and he suggested that one of the
duties of the Cormittee of Six te to work out a plan to reorganize and
coordinate the various Ziorist fund-raising bodies, and to subnit this plan
to the Convention.

Mr. Stone stressed tie fact that those vwho appeal for funds should
point to actual scuievenents in Pnlestine instead of constantly referring
te the depression and ressinism as to the situation.

Mr. Zeldin zovaed that a comzittece should be appointed, represent-
ing 2ll fund raising ngencics ond representntives of the ZOA, for the pur-
pose of cooperating with reg~rd to all fund-raising efforts for next ycar.

' Mr. Nouaannn suggested that the Nationel Executive Corxittec re-
commend 8¢ the Adainistrantive Committec, or direcct it, to teke the initia-
tive in bringing about a conference of representatives of all Zioaist fund-
ralsing agencics, In this conneetion, the non-Zionist part of the Jewish
Agency rust be borne in mind, with whom it will be necessary tc nogotiate
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in those matters. As a natter of fact, something has already been started in

tiis direction. PHe added that the quesiion ol the relation of all Palestini-
an fund-raising agencies and the fund-raising agencies of other Jewish bodies
crentes a very complicated situation, and that this rmust be taken up as soon
=8 possible,

It was finally roved, seconded and carried

TEAT the Aduinistraiive Comzittee be direrted to tnke
the initiative in bringirgz about a confererce of rcpre-
sentatives of all Zionist fund-ralsing azcncies, ror

the ~urpose of ccordinantion and in order to avoid dupli-
cation, compliecaticon and competition

Miss Kussy called attention to the feet thet in rary cerrmnities

the Zionist groups are orgenizea and conduct all the fund-raising, whercas
the JDC is not, but the funds collected by the Zionists are shared by the JIC,

Z:ERGENCY AFPEAL

Mr. Neuzann stated that it is his duty also to bring up the matter
of the Energency Appeal which the Zionist Executive has issued for &100,000
in accordance with the instructions of the Congress, in order to tide the
Executive over this difficult period in connection with the Palestine budget.
I some countries tiiis action has alrocady been started, but it has not been

decided what action to taxe in this country.

In this connection, Yr. Neunann re-read the telegram from Rabbi

Soldman of Chicaso, which had been read by Mr. Brodle at the begimning of the
neeting. Mr. Neumann added that perhaps this Executive Cormittee is not pre-
nared to deal with this zatter at this neeting, and therefore the Administre-
tive Comx:ittec shéuld be requested to give attention to 3£ as soon as possible.
He said that he should like to see the Cormittee of Six which has just been
appointed and wihics is to submit plans and recormendations teo the Conveation,
to consider also ways ond neans for a fresh start both for the present cane
paign in progress and the impulse for the new work following the Convention,

Mr. Rothenberg stated that it is very difficult to start any emer-
zency action at this tire, because whatever has becn done has been on the
basis of the serious situation in Palestine, and now there is this mnew cty
of alarn wiich is no different from vwhat the public has been told already,
and which will not result in new contributions. He added that if there were
some person about whom this Erergency Caxpaizn eould be dramatized, if Mr.
Sokolow would core here and he were nade the centre of this Emergency Can=
palign, it might be practical to conduct such effort. It rust be borne in
nind, however, that riost large cities have already had their campaigns and it
is doubtful therefore whother any considercble suns of noney will be socured
even by Mr. Sokolow. It nmight injure Mr. Sokolow's prestige if he came hore
for meney and got very little. lMr. Rothenberg doubted therefore 1f this
Buergency Canmpaign can be conducted parallel with the prosent campaign. Eow—
ever, perhaps if Dr. Wige and Dr. Silver werc willing to give some weeks

tine and travel about the country for the purpose, it might result in new
money, but there enters intc the situation the complication of the oubstand-
ing pledges amounting to $300.000 to $400,000. This question therofore cen
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not be dealt with here dbut rust go to the Adninistrative Corr:ittee and a
shecial eub-committee for the consideration of all these problexs.

Hr. Rothenberg printed out also in connection with the telcgren
frem Chicago that in that city only about $10.C00 has been raised for the

4.0.As during the past two years and practically notkingz has bben done for
Palestine.

CONTINUATION OF DISCUSSICY ON YOUTH ORGANTZATION:

The discuszion then reverted to the question of the Youth Organi-~
zation, ns follows:

Mr. Szold stated that he now had the Constitution of the ZCA be-
fore hin and recalled that tlhe questinn hnd been divided in two:

1. A motion for the goeneral approval of the Organization.
2. The question as tn whether or not this Youth Organization
shiould have representation at the fortheconing Convention.

idr. Szold suggested that the Cormittee take action on the first
part of the question and defer action on the second part.

Mr. deHeas rend the following fron the Constitution:
Article V Scction 2: "The orzanization 6f Zionist societies

shall be encouraged by the National Executive Cormmittee and
officers of the Organization.®

Article VIII Section 8: M"The duties of the Executive Com~
nittee shall be to decide all questions of policy and ad-
rninistration, subject to the Comstitution and resolutions
adopted by the Annual Convention, or any special Convention,"

Article X Section 5: "Delegzates to tiie Convention shall be
#lectel by members of the crganization, in accordance with
rules established by the Executive Corxittee, provided, how-
ever, that every district shall be entitled to at least one
delegate, and that the rules adopted shall be unifornly ap-
plied to all constituent bodiss."

Article X Section 7: "The Executive Cormuittee shall huve the
pover to grant tr Jewish National Orgnnization, endorsing

the objects of the Torld Zionist Organization, and agree-

ing to pay a specified per capita tox, specinl represente-

tion in the conventions of the Zionist Organization of America."

The Chairman peinted out that tlese previsions afford arple oppor-
tunity for the Executive Cormittee to take action on the first part of the
question, calling for the arproval of the foruation of the Youth Organkzo~-
tion as reported by Mr. de Haas.

It was moved, secended and carried that such approvel be given.

Vith regard to the sccond part of the question, Mr. Szold suggest-
ed that it should not be actéd upon now.
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Mr. Heumenn suggested that the Youth Organization be entitled to
elect delegntes to the Couvention, but whether or not they siould be seated
snould be passed upon by the Board of Elections of the Convention.

Mr. Cowen :zoved that this part of the question be tabled. The
niotion was defeated.

Yr. Stone rose to o peint of order. He said this is not yet a
naféonal organization but is still in the process of formation.

Mr. deEanas stated that he thought this BExecutive Coimittce would
welcoic and encoursge these groups of young people who are willing to affi-
liate themsclves in some way with the ZOA. He pointed out that they already
Lave formed a naotional organization with a nationsl council and 9 grouns in
F¥ew York and groups in Pailadelphia, Chicago, etc. New groups are being for..
med every week, He also enlled attention to the fact that without a reso-~
lution has been adopted today ziving voting rights to groups not affiliated
with the Z0A without any question being raised. This has been done every
year, but when it comes to this new group which is expocted to be helpful to
the ZOA, obstacles are being put in the way. This he considered most dis-
courazing and not in good faith. EHe felt this new group should be treated
at least as well as other grcups who do not accept the program of the Z0A
and do not place theiselves under the authority of the Z0A.

Mrs. Silverman ddvocated representation for this organization. She
pointed out that at the Zionist Congress at Basle thc absence of youth fron
anong the General Zionists was most couepicuous, but thagtyouth was represent-
ed in great nuibers among the Revisionists, nmaking it a throbbing part of
Zionisn, Moreover, the American leadeds mentioned this fact and stated
that this vital influence is needed in Ar-erican Zionisn. She could not
therefore understand lr. Stone's attitude. Furtheriore this group is to be
part of the ZOA since it is to pay the shekel. They should not be taxed
without being allowed representation, and the finest way to introduce new
blood and vitality and new leaderhsin into the movement is by the creation
of thils youth moveuont and %$is affiliation with the ZOA.

Mr. Stone then rose to a question of personal privilege. He stated
that he is in favor of youth groups, but that the other organizetions which
are to have representation at the Convention are ¢f lonz standing and tra~
dition. This new Youth organization should accomplish something bofere
they are mewarded with tke privilege of representation at the Convention.

Col. Evarts said tliat he was strongzly in fawor of bringing the youth
into the nmovenment, and that they should receive arple representation but that
the Convention should rule on this gquestion.

Mr. Szold sugzested that the questioa of scating such delegntes
should be referred to the Board of Elections and the Convention.

Mr. Cowen said that either they come in as regular nembers of tle
Z0A or only as guests at the Convention, but that it would be harmful to the
youth to give them extra privileges, and he therefore disspproved of such
representation.

Dr. Salit pointed out the lack of a sympathetic attitude on the
part of the NEC toward the Intercolledgziate Zionist Association years ago,
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ax@ that apparently the same situation obtains today. He added that there

is no practical reason vhy this youth organization shovld not vote at the
Convention. The Zionist Orgarization is not so wealthy in human rescurces,
that it can afford to spurn ony novenent that zive promise of adding strongth
to Zionist rauks in this country.

Mr. Shubow pointed out that Mr. deHaas and lr. Cornfold have at-
tempted to expand the Zionist Ovrganization through the creation of tais yout’
Jovement which is willing to render service to the couse of Zionism and whic
should therefore not be alicnated,

Ur. Stone then withdrew his enendment and moved that this natter
be referred to the Cormittee of Six.

Dr. £alit rose to a noint of order. HKe felt that the NEG should
porceed to a vete on the original motion.

¥r. Tulin objected to referring this to the Cormittee of Six, since
this should rot be regarded as a controversial ratter, and the Exccutivo Con-
nittee should be glad to give this group representation.

It was finally sioved, seconded and carried

THAT the Youth Organization be requested to blect
delegates to the Convention (1 for every 100 paid
up nembers) but that the cuestion of seatin~ these
delegates be left to the Board of Zlectiosns ani the
Ccnvention.

OQRDER SONS OF ZION DETEGATES:

Mr. Allen stated that in behalf of the Order Sons of Zion, he
should like to inform this Executive Corr-ittee of the manner in which the
Order is clecting its delegates #b6 the forthcoming Convention of the ZOA,
and asked for the npproval of tkis Com:ittee for such action. He pointed
out that in view of the fact that the ZOA Zas no direct contact with the
respective Camps of the Order Sons of 2ion, and in vicw of the fact that
the Order, as such, pays dues for a certain number of members, the Order
%ill group its Camms in svch way as to entitle them to full representation
at the Cunvantian; vis, oune delegate for every fifty membors for whon it
pays dues. The @rder proposes to group together all Camps having a member.-
ship of less then fifty ( or afractional bglance) in order to make up tke
full mumber to which the Order is entitled.

A protracted discussion followed.

Mr. Spiceinndler stated that the arrangements which the ZOA has
with fraternal organizations for represantation at Zonventicns, are made on
the ground of interest in Zionism and not because of any menipulations in
connection with elestion of delegates,

Mr. Cowen oxpressed amazenent that the ZOA has not a cumpleﬁa list
of all its shekel payers, including the members of the Order Sons of “ion
who should have direct and personal loyalty to the ZOA.

Mr. Lipsky stated that there ought to be some cidarity with regnrd
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to the action of the Order in the past. The Crder is treated in the samo
manner as ladasssh., Election notices have always zone out from the Z0A of-
fice to the individunl Chapters of Hadassah and the Camps of the Order, ard
it is assumed that the Chepters and Canps elact delegates exactly as tke
Zionist Districts. The individual nembers of the Order Camps and Madassah
Chapters are zecbers of the ZOA through their Carps and Chapters, bup for
the Order Scns of Zion as such to say that its contral office should olect
dolezates for all camps witk a nembership of less than fifty, whon it will
group together, is introducing something quite strange and not in keeping
with the understanding between the ZOA and the Order. The Central Office
of the Order cannot autcmatically elect such delegates. This must be done
locally, and it is the duty of the Executive Corr:ittee to inform Mr. Allen
that vwhat he proposes to do is not legal.

Mr. Allen replied that he did not say thai‘hﬂ headquarters of the
Order Sons of Zion would elect the delegates but that it would suggest the
naries of the representatives for sach fractions.

¥Mr. de Heas pointed out that the Z0A has no list of the Order Sons
of Zion Carps nor Eadassaa Chapters, because botli these bodies are treated as
group nerbership at a special rate. Moreover it would be too expensive for
the ZOA to keey an accurate record of such list. Xe added that what has been
done imtke past was for contiguous Crps having less than fifty members, to
vote together. Taere is a clause in the Constitution of the ZOA which pro-
vides for the creation of units of so-called "membership-at-large" in conti-
saous territory, and that under that clause it is permitted to corbine Carps,
Districts and Chaplers in order to have tiais kind of voting.

Mr. Goldberg was of the opinion that the Order had the right to
suggest the manes of its representatives to its Camps, just as the ZOA has tre
right to suggest to the Districts the names of its proxies.

Ho decision was reached on the nmatter.

RECOMMEIMATION TO INLARGE ADMIFISTRATIVE COMMITTEE; COMPOSITION OF NEC AND

Er. Szold repcrted that various :ermbers of the Administrative Con-
rilttee have been considering for some time the question of the Organization
@3 an organization, the composition of the Administrative Cormiittee and the
National Zxecutive, the question of rembership dues, the relation of the
fund-raising carpaims to tkhe Orgenization, the relation of the Jewish Nation-
al Fund to the Orgenization, etc. Mr. Szold pointed out that it is quite
obvious that at tris late hour and in view of the fact that a great nany nem-
bers of the NEC have already left the meetinz, and since these questions re-
quire considerable tliought and discussion, tiey cannot be decided here.

Mr, S5zold :zoved therefore that the Exccutive Cormittee at its next
ceeting which will take place imediately before the Convention, shall take
into consideration the matter of recormendinz to the Convention the follow=-

ingk
1. THAT the Administrative Com:ittee be enlarged.

2« THAT the National Executive Cownittee be conposed of
representatives of each Zionist District, resident
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in that District and elected by that District, plus
the renbers of the AC.

3.THAT the Comxiittee consider the proposal that the
dues shall be $3 to be paid to the National Organiza-
tion; the Districts to charge their members with such
additional dues as they nny decide, and that this $3
shall not entitle the member to the Now Palestine,
vhich should bo charged scparately

Mr. Szold added that the above recomvendations nay also be con-
sidered by the Comiittee of Six,

Mr. Margulies proposed that the dues remain at $6, but that in
addition there be a genernl nembership of $2 a year, to #nclude 50¢ for the
Shekel, 50¢ for the District, and $1 for the ZOA, and that representation
at the Convention $or such zeneral membership be on the basis of one for
overy 100 nmeubers instead of one for every fifty members., He pointed out
that any interference with the present $6 dues would r:ean a loss to the Or-
fanization since the source of revemue from the present membership of 10,000
teé 12,000 would be destroyed.

It was decided to submit the above recoiziendations to the next
meating of the National Executive Com.ittee to take place before the Conven-

tion,

NEXT MTETING OF THEZ NATIONAL EXRCUTIVE COMIITTEE:

After some discussion, it was roved, seconded and carried
THAT the next meeting of the National Rxecutive Jormittec
take place on Saturday evening, Novesber 7th, in Atlantic

City, at 9 P.M. and that &he report of the Cormittee of
Six be submitted to that meeting.

Meeting adjourned 8 P.M.
Respectfully submitted,

For the Secretary.
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ROBERT SZOLD
TEZ JETVISH CLUB 74 ST
REGRET INARILITY TO BE FREISENT AT MIETIFNG STCE NIUS ABOUT PALESTINIAN

SCEOCLS MOST DISTURBING CASLTS W3I RECZIVID HIRE SPRAK OF COMPILETE

BREAKDO™IN UNLISS IIDIEDIATE iSSIBTﬂTﬂ;E FCRTHCONMING HCPE EXECUTIVE

COMMITTZE WILL CONSIDER PROELEM SOME OF US FEZIL SPECIAL SESSION OF
OF CONVENTION EX DEVOTED TC MATTER STOP IF INADVISABLE SFECIAL NATIONAL
CONFERZNCZ EZ CONVENED SHORTLY AFTER CONVENTION KINDEST REGARDS

SOZOMON GOLIMAN




CINCIMITATI, OEIO

October B8, 1931

Mr, Robert Szf?laq
111 Fifth Avenue,
New York City

Dear Mr. Szold:

It is vith the srestest rezret that I sha:ll be unable to conme
to the reeting of the Nationzl Executive Committee and equally
unable to attcnd the Convention.

Till you kinlly express to the National Zxecutive Corw:itteec oy
sorrow at ny enforced absence, and to the Convention also? The
reascen. is that I have been ordered by the doctor to take o leave
of abscrce for a period from three te six months. I an sailing
from New York on the 23rd of this nonth.

In the neantine, as Judse Mack may have tcld you I an seriously
concerned as to what is zoing te happen at the Convention. I

ar writing an open leiter about the natter which will probably

be published in "Thc Zionist", I hope that real peaase will cone
out of the prosent situation. There has been enouch quarzeling
ani the times call for a sinking of our differences and for joint
co—-operation,

With very friendly greetinzs, I ac
Yours sincerely,

(simed) James G. Heller

JGiH: ¥




CHICAGO, IIL.

October 8, 1931

Mr. Robert Szold
Zionist QOraganization

111 Fifth Avenue

New York

Dear Mr. Sedld:

"We, the undersigned Chicazc members of the National Executive

inz of the Executive Sunday, October 11th.

"We take this means, however, of expressinz our hope that the
deliberations will being forth such understandinz anonzst the
leaders as tc make clear the way for an harsonious and fruite
ful Convention.

There is no tiue nor can we afford the enerzy to spend in con-
nection with perscnal differences that our leaders nay entertain.
Wile it is true tha® the cconomic conditions have haddicapped
Zionist efforts in the country, we rust also admit that the
strife in our ranks for the past decade did not help our cause.
The necessary constructive efforts are sufficient to tax us all
#0 tne limit and we regret it as an inescapable duty of every
responsible Zionist to avoid addinz burdens to that already too
burdensone task.

This is not cnly our personal view, but also expresses the sen-
timent of the entire Chicazo Exccutive Cormittee.

Sincerely yours,
(simed) Harry M. Fisher

(signed) Solomon Goldman

(sizned) Max Shulman




CLEVELAND; ORIO

October
sixth,
19 3 1.

Zionist Orzanizntion of Amerieca,
111 Fifth Avemue,
New York City, N. Y.

Gentleniens:—

I regret that it will be impossible for me to attmmd the National
Executive Cormittee meeting on Sunday, October 1lth.

Besides ny Temple duties on that day, I on scheduled to open the
session of the Comxunity Relizious Forum in the aftornoon, and to
open the Jewish Welfare Fund Campaign in Youngstown in the evenina.

I trust that the proposal I nade in ny letter to THT ZIONIST printed

in its issuc of October 2nd will receive the serious considerstion of
the Executive Jo:zaittee.

Sincerely,

(sismed) Barnett R. Brickmer




GUSTAVE KLAUSNZR
5601 Washington Court
Parkview 7218
Saint Louis

September 25, 193l.

Mr. Israecl B, Brodie
National Exccutive Cormittee,
111 Fifth Avenue,

New York City

My deer Mr. Brodie:
I rearet very rmueh ny inability to attend the National Executive
It is inpossible for

ne to &0 avay iron school.

Very cordially yours,
ts&:mﬂdj

Gustave Klausner




MINUTES OF THE MEETING OF THE ATMINISTRATIVE COMMITTEE OF THE

ZIONIST ORGANIZATION OF AMERICA, HELD WEINESDAY EVENING,

OCTOBER 28, 1931, AT THE JEWISH CLUB, 8:30 P.M.

RESENT: Messrs, Szold (in the chair)Brodie, deHaas, Fierst, Mrs.
Jacobs, Newman, Ratnoff, Rosensohn, Ruttenberg; Mrs.
Epstein and Miss Benjamin by invitation.

CONVENTION R GRAM:

1. Dinner: Mr. deHaas stated that before the Convention pro-
gram can be definitely fixed, he must know the decision of the Administra-
tion with regard to holding the dinner on Sunday or on Monday evening.

A protracted discuesion ensued as follows:

¥r. Szold reported that Mr. Newton D. Baker will not be
available for either Sunday or Monday night. Mr. Szold called attention
to the fact that the original cause for havéng the dinner on Monday night,
was to accommodate the Hadassah delegateS as many of them were not schedu~
led to arrive in Atlantic City until Monday morning. On the other hand,
the Committee of Six feels that the prime consideration is to raise money
at this dinner and that more money could be raised on Sunday night than on
Monday night. Dr. Wise especially urged this.

Mr. deHaas stated that it is not proposed to appeal for
pledges but for cash contributions of $5 and $10 which are to be solicited
in advance of the dinner. He pointed out also that a special price per
cover has been secured on the understanding that there would be about 400
persons, including the Hadassah delegates, at the dinner,

Attention was called to the fact that Hadassah might
resent it if this dinner were not a joint affair.

Mrs. Jacobs replied that if Dr., Wise and otheres believe
that more money can be raised on Sunday night, Hadassah will agree to that
arrangement, although of course they will not be able to participate be-
cause their program calls for a "regional institute" for Sunday evening.
Both she and Miss Benjamin urged, however, that if the dinner is held on
Sunday night that the program for Monday night be so arranged that matters
of major importance do not come up before the Convention in order to per-
mit Hadassah to have its reception that evening.

It mas finally moved, seconded and carried

THAT the dinner be hald on Sunday night and that
the program for Monday night be so arranged ns to
permit Hadassah to have its reception, and matters
of major importance should not be on the agenda
that eveming.
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2, HNu=ber of Delegates: Mr. dellaas estiuated that there woulc '
about 200 en dﬂlﬂﬁeﬂ and 200 Eadassan dﬂlﬂg.ltﬂ“- He added that thus
far the nanes of 110 Z0A delegates have been received. It is ex?eﬁtﬂﬁ
that thera will be about 150 ZJA deleg-tes and 50 Qflor Sons of “ion
delegates.

3. Avukeh Luncheon: Mr. Abrahan H. Oohen sppearcd before the Coix-
mittee in behalf of Avukan. He stated tlict it has been the custon for
Avuzan to have a luncheon at the Zionist Conveation and tha% the subscrip-
tions raised at this affair eomstitute a subsisntial pert of its anmial
budget. He added that it is unfortuante, that Avukph is not sironger tinn
it is, but that since it is the only student Zionist Qrganizntion, its
maintenance is essentigl.

In the discussion which followed, the primary importance of
raisinz funds for the maintenange of the ZCA was pointed out to Mr. Cohen.
It was stated thot if a sizilar effort is undertaken by Avukali, the ZCA
would ost likely suffer. The consensus of opinion therefore was not in
favor of a luncneon such as planned by Avukah.

Yo definite decision was taken and the Chairian pronised to
corrrmicate with Mr. Cohen furthner on this natter.

FINANCZ COMMITTIE:

In conncction with raimips: funds for the Organization, Mr. Tier
called attention to the reetinz of the Finance Coiriittee scheduled for
tororrow evenin-, and urged that the members of the Ad:inistrative Comnit-
tee attend that meeting in order to take up thispatter as well as the bud-
get for tihe coming year.

Mr. Rosensohn stated however that at tomorrow!s meeting the Fi-
nance Cozi:ittee will work out a budget which will be token up with the Ad-
ministrotive Co:mittee at the last meeting before the Convention and at
that meetinz it will be essontial for the nmembers of the Administrative
Corziittee to be present.

CCNTINUATIOF CF DISCUSSINIT RS CCHVENTION PROGRAM:

The Corr:ittee continued the discussion regarding the progra: for
the Convention.

It wos decided that if possible the following items should be
on the agendn for Sunday afternoon:

1, Greeting of representatives of the local district ax’
local Hadassoh.
2. Yoninntion and election of the praesidiunm.
3.- Yoninstion of the Com:ittee on Committees,
4. Report of Board of Elections.
5« Chairman's address.
6, Telegrams and messages.
7. Presentation of the Annunl Report of the Aduinistrotys
8. Presentation of the Annunl Report of the Treasurer.
9. Report of Cormittec on Cormittees.
Report of Cormittee of Six.




Sunday evening

Dinner:
Speckers: MNr. Imanuel Noumann, Rabbi Abba Hillel Silver,
Dr. Stephen §. Vise to make appenl. Judge
lnack to preside.

Mr. deHaas raiscd the question as to whether tiiis should be o
testimonial dinner tc Justice Brandeis, nnd after some discussion it was de
cided not to rention Mr. Brandeis! name in connection with this affair.

1t wns decidod n~lso not to make any ~nnounccuents at this time
rcgarding the speakers gt the Dinuer, os it will no doubt be necessary to
add otaer speakers to the list,.

with regard to the rest &f the program Zor the Convention, it
was decided to plnce on the agenda for lond~y night, the presentation of the
report of the American Palestine Campnign, Memorial for depnrted, etc. Or-
ganizotion problems would probably be taken up londay afternoon, as well as
the continu~tion of discussion of the Report of thc Committee ef Six and
the Report of the Zconomic Committce. Nominations and elections are schedus
led for Tuesdny. All other items arc to be listed and fitted in wherever
possible,.

RTPORT OF CO!IITTE? OF SIX:

Mr. Ruttenberg reported that the Cormittee of Six has held threo

neetings and is still discussing vorious natters which are to be presented
to the Convention. The three major questions are:

l.. The Progrn. upon whicia nll Zionists nay unite for future
activity and strengthen the Orgonization and the Hovenent.

2. The structure of the new Adninistration.

3. The personnel of the new Adninistrntion, in order to bring
togetlicr nll forces.

Mr. Ruttenberg added that the Committee is to reet again next Suw
dny, ond that on the whole the Cormittee cnn roport progress as indicnted
by the taiper and spirit czanifested.

Mr. decHans pointcd out that as far as he knew, the Cormittec of
Six has not as yct considercd :any of the major probloems which should be
presented to the Convention, and which he thought the Cormittee of Six ahiouid
discuss. Among these are three questions of vital inmportance; viz:

l. Character and ~ount of ducs.,
2, Budgct
3. Forn of Organizntion.

Mr. Ruttenberg believed that these were matters for the Finance
Corz:ittee.

But, Mr. Brodic stated that the Cormittec of Six would discuss
the form: of Qrgnnizntion nnd the¢ dues,




CABLES FROM LONION:

The Chairman read the following exchange of cables with London
since the last neeting of the Adminicirative Committee-

1s "London OCTORER 22, 193l
ZIOFISTS NEUMANN NIWYCRK
JIVAGENGCY WIRES QUCTE AFTTR CERTAIY ARRANGTMENTS HERE
FIFAKCTAL SITUATICY AS FOLIOWS C4% 29th OCTOBER J3lst
@&UBER 3500 1lst MOVIMBER 10th NOVRBER 4000 11th NOV-
TMBER 20th NOVTBER 3700 2'=t NOVEMBER 30th NOVIMBER
2600 TWD SALARIES ARRTARS COMPZNS.TION DISCHARGED TEA=
CEZRS OFFICIALS APPROXIMATELY 8000 DUE MIDDLE OF NOVEM-
BAR TIREE SMALL EXPWNEES 1500 FQUR SALARIES UNDISCHARGED
TEACHERS OFFICTALS AND SUBVENTION INSTITUTIONS 12500
STOP BEGINWING OF FEBRUARY SITUATION BILLS EASIER STOP
PLTASE COMMUNICATE IMMEDIATELY AMERICA SECURE BILLS
SMALL EXPENSES TOTALLING 16500 END OF NOVEMBER WHILE
OTHER PAYMENTS FAILING SOUTH AFRICA TO BE SECURED BY LOANS
REFAYABLE TO MONTHLY INSTALMRITS BEGINNING OF MARCH STOP
WITHOUT SUCH DEFINITE ARRANGE{ WX IMPOSSIBLE EXECUTE DISS
CHARGE AND MAINTAIN POSITION TEACHERS OFFICIALS BEING 5
MONTES WITHOUT SALARITS FUNDS ENTIRTLY EXHAUSTED 29th OCT®.-
BER UNQUOTE INFOR!! ROTHINBERG
ZIONIBURO

"NEW YORK OCTOBER 22 1931

ZIOHIBURO

LOWDON
TO SPEED FREPARATICNS NIV CAVPAIGH IMPORTANT EEACH DEx
CISION KERJZISSOD AND KAYRIETE CABLE WHETHER YOU UNIER-
TAXE SECURE AUTH RITATIVE SETTLEMENT STOP KAYEMETH HERE
PROPOSE TWENTY PERCONET NET UPA PROCEZDS RETAINING NCHRUIAL
REGUALR COLLECTIONS BUT GIVING UP SEPARATE CAMPAIGNS

NEUMANN

TIONDON OCTOBER 26 219231
ZICUISTS NEWYORK
NEZGOTIATICN WITH ANGSL GOLIMAYN STOP BELEIVE HEXTER P.R-
TICIPATION DEFINITE STOP DIRECTORE KERJESSOD OURSZLVES
CONSIDER LARGER DTLEGATION DESIRABLT SUGGZST INCILUSION
REBECCA SIEFF GOLDSTZIN CABLE
ZIONTBURO

In connection with the above Mr. Sgold reported that Mr. Nou
mann had written to Londom, in accordance with the decision of the lact
neeting, advising of approval with regard to Sokolow and Goldmann, and #X-
pressing the views with regard to Angell, and that therefore the Lonaop

Office should be informed, in reply to the above cable, to await Mr. Hou
mannls letter,




"IONION OGTOBER 26 1931

NTUMANN ZIOWISTS NY
TO BALANCE EDUCATION BUDGET PALEXECUTIVT PROPOSES ALL
MEMBERS EXTCUTIVE OFFICIALS EXECUTIVE AND INSTITUTIONS
SEOULD CONSZNT CURTAIIMZNT ONE MONTHS SALARY STOP MEM-
BERS EXZCUTIVE HZRT FAVOUR PROPOSAL RIGARDING EXICUTIVE
STOP CABLZE YOUR VIZ™ AND WHETHTR POSSIBLE OBTAIN CON~
SEINT OFFICIALS AMERICA

ZIONIBURO

Oe
" IONTON OCTOBER 26 1931
ROT-TNBERG ZICNISTS WY
REFFRRING OURS TWEITYFIRST NEUMANN URGE YOU HAKE ALL
EFFORTS REMIT MINDMUM 1 3000 BEFORZ OCTOBER TWENTYNINTH
AND 1 1350C DURING NOVIMBER CABLE
ZIONIBURO

Be
"JEIRUSALEM OCTOBER 27 1931
ZIONISTS NEGMANN NETYORK
327 PLTAST D0 YOUR UTMOST TO EXPEDITE REMITTANCE BEFORE
OCTOBER 29th

SENATOR

7

"IONDON OCTOBER 27 1931
NTUMANN ZIONISTS NEWYORK
FOL OWING FROM ARIOSCROFF SZNATOR QUOTE HADASSHH ORDERED
FITSIRAWAL BANK RATNOFF FUNDS TRANSFER TO AMEIRICA STOP
TEIS COMBINED WITH SIMILAR ACT OTHER INSTITUTIONS LAY
CREATT SERIOUS PRECEZBENT PUBLIC AND PRiVATE FUNDS WITH
GIAVE RISKS FINAUCIAL INSIAUTIOJS AND COUNTRY STOP COM-
MUNTCATS TIMTDIATILY NUHANN REQUTST HADASSAH AVCID ALL
RAST MTASURES UNWARRANTABL™ PRESTNT PALISTINEZ CONDITIONS
TRY AT ONCE SECURE CANCELLATICN CRDZR ALTEQUGH MONZY READY
FOR PAVMTTS UNQUOTE WE EMPHASIZE URGENCY YOUR IMMEDIATE
ACTICH NECTSSARY OTHZERWISE HADASSA ENDANGERING ALL YISHUB
AD AGEECY
LOCK=R

In connecticn with the above, lMr. Brodie suggested that Hadas-
anh should transfer these funds to the PEC.

Do Ratnoff explained that this referred to joint funds of
the Azerican Jewish Physttcians Cormittee, ond that it was not imtended to
withdraw this roney from Palestine but to make it withdrawable only upon
the written authorization from New York.

8. 'NEWYORK OCTOBER <8 1971
ZIONIBURO

IONTION
CABLING TODAY JERUSAL™ PTMNDS EQUIVALTT SEVEN TEOU
SAWND DOLIARS (STOP) REL4LY JERUSALEM
ROTHZHBERG




e

9. "LONTCON OCTOBIR 28 18€1
ZIOVISTS NTUMANN NETYORK
J ZVAGTNCY CABLZES QUCTE RTLUCTANTLY CTNSIDTRING PAYMENTS
JUFE SALARY BY BILLS UNAVCIDABLE PAY SALARY ARREARS HALF
COMPTNSATION DISCHARGED OFFICIALS TOTALLING 7900 CASH
WHICH MUST BE RIUITTED BY THIRTEENTH NOVEMBER OTIHERVISE
FILL EOT LTAVY STCP NN TYSNTYNINTH OCTOBER SHALL BE FORCID
STCP PAYMENT BILLS THUS AUTOMATICALLY CANCELLING WHOLE BUD-
GET BASED MAINTZNANCE OUR CR¥DIT UNQUCTE PRCSPTCTS STOFPPING
PAYMENT BILLS OBVIOUSLY VERY DANGERCUS FROM ECCNOMIC POLI~
TICAL VIZY URGING YOU ROTHENBERG ALL FRIENDS DO UTMOST RE-
MIT IMMEDIATELY MINIMUM L 3500 AND MOBILISE FUNDS ACCORD-
ING OURS TWENTYFIRST STCP OUR CABLE RE HADASSAH READ FIFTH
VORB RATNCFF FUNDS INSTRAD AVAILABLE,
ZIONIBURO

In connection with the above, Mr. Rosensohn urged that a full re-
port on the matter of fund-roising for next year be submitted to the next
neeting,

REPORT OF MR. BRODIE RE PALESTINE WINE:

Mr. Brodie reported that Palestine wimes are now being sold in
this country for $18 and $20 » case by the Alex D. Shaw Co., and by Mr.
Eorowitz of the Mizrach Wine Co.,, and that the Palesine VWine Growers have
sent Mr. Rappaport as their representative to America. The Rabbis and Zio~
nists have been urged to use Palestine wine not so rmuch for the sake of
the Palestine winegrowers, but in order to promote an industry which affects
thousands of Jews who are growing grapes and who night be forced to cut down
their grape vines and use the land for other crops at a great loss,

Mr. Brodie reported further that Mr. Nachum Weinberg, formerly of
Brooklyn, now living in Rishon le Zion, owns the land on which the wine cel-
lars are located. He has invested about $250,00C in Palestine, including
a refrigerntion plant, water works, etc. Ke together with Mr. Fred B,
Blooz and Rabbi Kowalsky, tegon negotiations with representatives of the
Wine Growers association to tnke over the contract which Mr, Shaw has here
and which sxpires on January 1, 1932, and to sell the wines at half price
now charged by Mr. Shaw, in order to help increase the volume of sales in
this coun¥ry. It is understood of course that they would abide by the rules
and regulations of the Prohibition Department, and they ask for a letter to
be written by the BOA, similar to the one which was written faor Mr. Shaw,

asking the Zionists throughout the country to cooperate in this matter which
eans so rmch for Palestine,

A discussion followed,

Mr. deHaas urged that before this Committee approves this, some

investigationought %o be made regarding some of the individuals named by Mr.
Brodie.

Mr. Brodie moved that the Chairman of the Econonic Cormittee be
authorized in his discretion to give a letter of introduction to Mr. Bloom




in connection with this proposal.

This was not carried since it was the consensus
the Organization, as such, should have nothing to do with

of opinion that
this matter.

EDBERS OF STAYF TO ATTEND CONVENTION:

-
———

Mr. deHans asked for authorization to have certain members of tle

staff whose presence and services are necessary to attend the Convention as
has been customary every year.

Mr. Rosensohn raised some objection, but it was finally decided
to authorize Mr. deHars to designate the necbers of the staff whose preseuce

he deers essential at the Convention, but to keep within the budget for
that purpose.

MIETIIIG ADJOURNED 11;3C P. M.

Respectfully submitted,

IDA FLATOW




letter to be sent to all the Districts and registered 4ionist

Sucieties simultaneocusly with the sending out of all the other
letters referred to in this communication. Thias letter is to

be signed by the Board of Officers.

TUPORTANT: You are directed to read this cfficial communicg-
tion at a srecial meeting cal.ed without delay of the members
of ycur organization.

STRENGTHEN THE AMERICAN ZIONIST FRONT

To the Chairmen and Executive Committees of
Zionist Digtricts and Chartered Groupsi

The true Ziorist considers his duties in relaticn to the wall
of naticnal strength that must be m&intaired here In America, @as well
as the national front in Felestine, where the Hcmeland is being createi.
The mairntenance of beth fronts is equally imrortant ard essential.

It is @ scurce of genuine satisfaction to know that notwith-
standing the lack of adequate Galuth support and in spite of the gereral
aconcmic depressiocn, the National Home has during the past two yeurs
withstoed e&ll triels and tests, and has shown surprising recurerative
powers and ability to resist all attmcks, Unemrloyment in unusual pro=-
portions does not exist in Falestine, and we are still in a position to
bring into the fountry a reascnaktle number of Jewish settlers. The in-
dustry and commerce of Falestine show progress. What should irspire us
is the spirit of our pioneers, which has teen admirable.

The Annual Cgnvention of the Zionist Organization of america,
held in Atlantic City during the first week in November, adopted a pro=-
gram which is calculated to serve as the strengthener of the bond be-
tween american Jewry and the Yishub. All controversies were subdued
and eliminmnted, and a united administrative front was created. Thers
rever has been & greater need for personal sacrifice and devotion,
Every Zionist present in Atlantic City was made to feel that the Zicn-
ist movement is an indispensable factor for the maintenance of Jewish
Life in Galuth, and for the establishment of the Naticnal Heme in Fules
tine,

The first task is the building up of the manpower cf the Zion
igt Oprgunization.

Firsts You are dirscted to call & special meseting of the
members of your crganizetion, and tc place on the agenda the guestichk
of coniucting & membership campaign for the Zionist Organization of
Anerica during the months of December and January. Yeu are to appeins
all the necessary committees ani inform National Headquarters of the




numes of the members of this committee, as well as of the name of
its chairman.

Second: In the preparations for the membership campaign,
pleasa take notice:

L. That a letter has been sent by national headquarters
tc all delinguent members, calling upon them to pay
their dues before the end of December, 1931, and ad-
vising them that if they do so, they will be regard-
ed as members in good stonding for 1932,

That the Administration is prepured to send a letter
and Bill to ecch member in the District in good stund-
ing us of 1931, calling upon him to pay his dues for
1932, In this mutter the Administration will be guided
by your own desire, which we will ask you to indictite

upon the enclosed card.

The idministrotion has also sent a letter to all life
members, appealing to them, in view of our financinl
condition, to give up their rights as life members and
to resume their positions in the Zionist Organication
a3 sustocining wembers.

Thirds These various actions on the part of the naotional cf-
fice are incidental tc the organization, on your part, of membershir
campaigns to bs carried on during December and January. You are to re-
enforce the communications of the Ldministrction by impressing upon
life members, members in crrezrs, ond members in good standing the im=
rortunce of their complying with our specific appecls.

The national cffice will provide you with every possible ne=
sistance in the way of literature, speckers, etc., but the building yj
of the orgcnizotion depends primurily upon the individual devotion of
Zionists, upon the loyalty and discipline of the Zionist district or-
gonizotions, and success cun be cchieved only if there is & spirit of
cooperc.tion between Notional Headquorters, the districts and the indi-
vidual members.

The immediante progrem, therefore, is the creation ol manpower
in the Zionist Orgonizotion. But you will also be called upon soon to
nid in other ph-nses of Zicnist work =-- the Keren Hoyesod compuign, the
work of the Jewish Notionol Fund, the work of the Fulestine Economic
Committee. You will be asked to give yowr whole-hearted suppert locally
to the Hebraic movement, ond to the development of youth orgonizations
in your community. But the work for membership and the strengthening
of the Orgonizotion is to be regorded as of primary importonce from how
on ond until you receive further nctice from this office.




We c.ppecl to you for your loyal cooperction, .nd 2ask you to
organize the membership compaign without delay, fto go forword with
determincition cnd confidence, cnd to begin with enthusicsm the work
of revivzl in Zionist ranks.

With Zion's greetings,

Hrcteo
(Signed) BO..RD OF s RS




letter to be eent to nall menbers who are in good standing
far tha year 1931

ANTICITATE YOUR 1932 IUES

JIVE THT N ZIONIST ADMINISTRATICN

_ EEIPING HAND

Dear Fellow Zionist:-

A new Aduinistration has assumed direction of Zionist
affairs in America. There is irportant work to be done. A com-
prehensive program was adopted at the Atlantic City Convention,
but the new Administration finds itself handicapped financially.

It is compelled to set up a balanced budget, and to continue
activitics that havc bteen approved by the Atlantic Git:,r Convention.
But the work cannot be inaugurated, and we shall be unable to pull

through successfully, unless individual 7 onists and Zicnist Dis-

tricts zive us their immodiate fullincarted anéd loyal support.

As a first step to ease our financial burden, the Admini-
stration nsks onc little bit of cooperation of you personally. You
have paid your dues for 1931, and we are grateful to you for having

discharged your duty in that respect. Now, anticipate the payment

of your dues for 1932 by sending yg your check for $6. before De-

cembor 25, 1931, This will enable the new Adninistration to proceccc

with its work without excessive worriment and harassment due to
financial difficulties.

Thanking you in advance for your cooperation, we are

With Zion'!s Greetings,

fﬁﬁflfuf14}
(Signed) BOARD OF DIRECEeRS.




(70 DELINQUENT M3MBTR )

Dear Friend and Fellow Zionist:i-~

Never has the Zionist Organization of America had
greator need of cooperation and support from loyal Zionists.
The American front has to be held intact for Zionism and for
the upbuilding of the National Home in Palcstine.

There is no doubt that the economic depression has
undermined the morale as well as the power of giving on the
part of many of our Zionists. But we must manage to pull
through to the better times that are ashead of us.

Your membership dues have not been paid for 1931.
We urge you again not to delay further paying your dues for
1051, and placing yourself on record as_a member in good stand-
ing. as an inducement to you to act irmediately, we are prepared
to give you credit for your 1932 dues, if your remittance 1s
received not later than December 25th, 1931.

Thore is a great deal of work ahead of us. We cannot
pernit Zionism to slacken and tkms weaken the morale of our
pioncers in Palestine. Balaunce your account with Zionism by
paying your dues without delay.

ION!'T LAY BEHIWD. BE A ZIONIST IN GOOD STANDING.

With Zion's greetings,

Cordially yours,

Judge Julian W. Mack,
Honorary President

Louis Lipsky,
Dr. Stephen S. Wise,
Honorary Vicc-Presidents

Judge William M. Lewis,
Chairman, Nat'l. Committee

Earry P. Fierst,
Treasurer.

Robert Szold,
Chaiiman, Adn. Cormittee

Morris Rothenberg,
Rabbi Abba Hillel 8ilver,
Vice~Chairmen, Adm. Cori.

Jacob de Eaas,
Vice~Chairnan, Nat'!l. Com.

Louis P. Rocker,
Chairman, Finance Con.




(Letter to be sent to life meunbers)

Novenber 25, 1931,

About four years ago, in response to an appeal made at

our annual convention, you became a life member by the payment
of $100, and thus were entitled to all the rights and privileges
of membership in the Zionist Ofganization, without any further
payment of dues. This privilege was accorded to about three
hndred Zionists who came forward with their contributions of
$100, under the impression that these contributions would result
in eliminating the existing deficit.

Unfortunately, the purpose in mind could not be accomplished,
and we are still grappl ing with the deficit. The field of special
appeal is greatly licited and becomes nore and nore restricted.

At the first meeting of the Board of Qfficers, it was unani-
mously agrced to issue an appeal to all life members voluntarily
to resume their places in the Zionisk Organization as sustaining
merbers, paying $25 per year.

In vicw of the fact that most of the life members were former-
ly sustaining mesbers, paying $25 per anmmn, the voluntary return
of the life members to the sustaining nembership class pay enable
us at tais time to relieve our financial cmbarrassment very nmater-

ially.

The Board of Qfficers therefore apveal to your generosity and
to your high Zionisi loyalty to became a sustaining member for the
Year 1932. We would be greatly obliged to you if you were to for-
ward your sustaining membership dues before Decemter 25, 1931.

With Zion's Greetings {atd
g‘?'l J ,r{_t .,_1.. t"‘;-"Ld.r‘l

(Signed) BOARD OF PERaSTens,




MEETING OF 2.0.A. ATMINISTRATIVE COMMITTEE, HELD ON SUNDAY, JANUARY 3,193%
AT Tk JEWISE CiJB, 23 WiST 7GRD STREET, N.Y.C.

The meeting was called to order at 11:45 A.-M., with Mr. Szold in
the chair.

PRESINT: Miss Juliette Benjemin, Robert Bernstein, I. B. Brodie, Bernard
S. Deutsch, Mrs. Moses P. Fpstein, Benjamin Evarts, Barry P. Fierst, David
Freiberger, Abranszp Geldberg, Mis.Scmuel dalprin, I. Hassin, Rabbi Max D.
Klein, Joseph Kramer, Rabth$ . H. Levinthal, Louis Lipsky, Morris Maggulise:
Emamiel Neumann, Iouis P. Recker, Ur.Abrahan Rhongy, Samuel J. Rosensohn.
Yorris Rothenberg. J. I. Rudavsky, Hon. Nelson Ruttenberg, Hyman R.Segal,
Bernard Shelvin, Mrs. Archibald Silverman, Abraham Spicehandler, Hon.
Zli D. Stone, Robert Szold, Abraham Tulin, Mrs.A. H. Vixman, Philip
Wattenberg, Dr.Stephen S.Wise, leo Wolfson, Dr. Samuel Wurzel,

In opening the meeting the Chairman referred to the nrotracted
discussion which took place at the last meeting of this Cormittee with
reference to membership. He stated further that he was glad to report
that from 21l over the country he sees signs of increased activity.
Districts that last year were fairly inactive arc on their own account
beginning to work again. The office undertook to carry out, to the best
of its ability, and with the maxirum of encrgy possible within the means
at its disposal, the instructions with reference to membership. During
the month of December, about $5500 came in for membership. Eerinzxkhs
menihxsfxPucexk This includes the $500 tha* was presented by Mr. Stone,
at the last meeting, by way of advance on dues from Boston, and $1,000
from Baltimore., It also includes the individual paynents of persons who
were delinquent last year, a certain mumber who paid in advance for the
coning year, and a certain amount from the districks.

Ur. Szold then called attention to the written report which had
been cireulated among the memters in advance of the meeting, in which
the membership figures have been given in full.

Mrs. Epstein inquirdd if there is any definite policy about dis-
tricts sending out bills and bills being sent out directly to the indiv-
idual by the National Office.

Mr. Magida stated that there were certain districts throughout
the country to which bills were sent directly, in most instances at the
recquest of the district.

Mr. Margulies pointed out that this was unnecessary in the case
of District #7, New York, which is a very active district,-to which Mr.
Magida replied that District #7 had failed to attend to this matter in
the past.

Mr. Seold pointed out that the general rule is that bills are not
sent out from the office to members in the districts except upon request
by the district, or upon failure of a district to function.

The Chaiman then proceoded with the business on hand, calling
attention to the threo most important items on the agenda, namely, the
Campaign, membership, and finances. He suggested that as a matter of
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procedurce for today it would be in order to take up certain matters of
adninistration and organization first, and then rescrve for this after-
roon a report from Mr. Sokolow and some of the matters of what may be
cailed larger interest.

The Conveniien in Atlantic City, he recalled, provided for a
National Comritlee o¢f !5U. (On that Natlonal Cormittee 78 merbers were
elected at Atiantic City. The Adninistrative Cormittee was authorized
and directed to nnke arrangenents for the election of the additional 72
menbers and organization cf the National Cormittee. Mr. Eassin, on be-
half of this Coumittee, has prepared a plan which he is now rcady to sub-
zit.

Mr. Szold then called on Mr. Hassin.

METHOD OF ELECTION OF NATIONAL COIMITTES:

Mr. Eassin read the following resolution adopted at the Conven-
tion, with refercacc tc the eleclion of the National Cormittee:

"There shall be a Netional Committee vhich shall constitute
the supreme authority of the Zionist Organization of Anerica
between Conveations, and shall be the successor to the Na-
tional Exccutive Connittee.

"The National (ommittee shall consist of 150 nmembers to be
clected as follows: 73 to be elected by this Convention,
the remainder of 77 to be clected by the various districts
of the Zioanist Crganization of Arerica, by the ceaps of the
Order Sons of Ziun, and by tae Hadassah Chaptcrs.

"The method of elcction and apporiionment of the 77 additional
morbors shall be determined by the Adninistrative Cormittce
elected at the 1931 Convention, and such determination shall
be made within one zioanth following the date of the adjourn-
nent of this Convention.

"Until the entire Nationzl Cormittee is elected, the 73 men-
bers elected by the Convention, as aforesaid, and such ad-
ditional zenbers as nay be eclected by the various districts,
Camps and Chapters, as herein vrovided, shall, for all in-
tents and purposes, constitute and be the National Cormittec,
with all the rights, powers and duties appertaining to the
full National Cormittce."

Mr. Hassin reported that in looking over the list of zembers
electod on thc National Committec at the Convention, it was found ghat
the Convention had clected 78 instead of 73 members, thus leaving 7<.
additional mezbers to be elected at large. It was decided to give
one-sixth, or 12 places out of the 72 to Hadassah, and six to the Order
Sons of Zion. The remaining 54 nembers for the Z.0.A. are to be elect-
ed. Based on the total membership for 1931, there is to be one necber
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on the National Committee for every 240 members of the Zionist Qrganiza~-
tion of America. Accordingly, the following assignments have been made
for the various districts throughout the country. Extra assigmments
have been made to New York, New Jersey, and te Connecticut, because it
is telieved that the predominant attendance at the National Committee
meetings will be from the Eastern S8eaboard. Also, an extra member has

been pssigned to Chicago because of the size of the cormunity, rather than

because of the strength of the organization there. The same principle

was followed in the case of Philadelphia.

In the case of 5t. Paul and

Minneapolis, it was felt that it would be possible to call a joint meet-
ing of the two districts for the purpose of electing one representative

for both.

Assignnents on National Cormittee for Z.0.4A.

Alabana
Birninghan

California
Los Angeles
San Francisco

Connecticut
Region

Washington, D. C.

Delaware
Witnington

Illinois
Chicago

Indiana
Indianapolis

Jowa
Dec Moines

Louisiana and Texas

Maryland
Baltitiore

New England and Massachusetts

Michigan
Detroit

Minnesota
8t. Paul and Minneapolis

Missouri
St. Louis
(4 rep. fron Kansas City
elected at Counvention.
Therefore found it un-
necessary assign addi-
tional members.)

New Jersey
Jersey City and No.Hudson
Paterson
Newark

New York State
New York City
Buffalo
Mt. Vernon
Capital city district

North Carolina
Wilnington

Ohio
Cleveland
Cincinnati
Toledo

Oregon
Portland

Pennsylvania
Philadelphia
Pittsburgh
Scranton
Uniontown and Greensburgh

Rhode Island
Providence
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South Carolina
Charleston

Virginia
Norfolk

West Virginia
Charleston

Wisconsin
Milwauked 1

Mr. Hassdn reported further that the Order Sons of Zion will dis-
tribute the six members among the various Camps and will see to it that
there will be an election of these six members. He suggested that notice
be sent to the districts telling them of their allotments.

Mr. Szold explained that the theory is that this body (National
Cormittee) shall be elected by the local districts or regions, and that
the representatives shall be representatives from the particular localities.

Mr. Bernstein (of Philadelphia) asked if the members of the Admin-
istrative Cormittee are ipso facto menmbers of the National Cormittee. He
was informed by Mr. Hassin that the National Cormittee consists of only
150 members.

Mr. Ruttenberg suggested that the list of the 78 (elected at the
Convention) be sent to the various districts, so that there will be no
duplication in the new elections,

Col. Evarts moved that the report presented by Mr. Hassin be
accepted. Seconded.

Mr. Stone felt that Hadassah should not be handled in a circunven-
tive manner. He suggested that in the inierests of orderly procedure,
Hadassah's meobership on the National Committee shouldalso be referred to
the special cormittec on Hadassah-Z.0.A. Relations, so that the Coimittee
nay be in a position to deal with all phases of the relationship between
the two Organizations.

Mr. Wolfson expressed the opinion that until there is a change in
the status of the affiliated Organizations, the status of Hadassah remains
as it is under existing agreements, and cannot be abrogated merely by a nmo-
tion.

Mr. Stone thereupon withdrew his amendment.

Mr. Lipsky called attention to the fact that whereas there is
clarity as to what the QOrder Sons of Zion intends to do in the natter of
distribution of membership and elections, a state of ignorance exists as
to what Hadassah intends to do. He urged the importance of making it a
point that the number of members be distributed among the various Chapters,




and that the Chapters themselves hold the elections.
The Chairman then canlled for the question.
Mr. Hassin’s report was accepted.

Mr. Margulies suggested that this body should go on record in-
structing the Chairman of the National Cormittec to convene a neeting of
this body.

The Chairman stated that it would be in order for Mr. Hassin to
comrunicate with the Chairman of the National Cormittee and cooperate with
hin in putting into prompt execution the plan which has becn here adopted.

Mr. Margulies was of the opinion that it is up to the Administra-
tive Cormittee to see that the elections arc held.

The Chairman did not think it is up to the Administrative Cormittee
to do so, but agreed that it could be done.

Mr. Rocker stated that the office will attend to all the details
of notifying all the disiriets and seeing that the proper ne.bers are elect-
ed to the National Comittee. The Chairoan (Judge Lewis) will convene the
neating.,

Mr. Rosensohn noved

THAT the Adxinistrative Committec directs that all
elections fur menvers shall be held on or before
February 1. and ihat thercafter the National Corrit-

tee ehall have been constituted ~nd the districts no-
tified of thatl ruling, In case there be any vacancies,
the Adninistrative Coimittee shall cxercise its power
and fill vacancies in any disirict.

Mr. Lipsky pointed out that the Adninistretive Committee cannot
fill vacancies of the Wational Cormittee any sore than the National Con-
nittee can fill vacancios in the Aduinistrative Committec.

Mr. Ruttenberg celled attention to the fact that at the Convention
the National Cormittce was given the power to fill its own vacancies.

Mr. Stone (who was Chairman of the Constitution Cormittce at the
Convention) agreed that the Convention provided that cach body is to fill
its own vacancies.

The anended resolution was then adopted as follows:

THAT the Adninistrative Cormittce directs that sll
elections for merbers shall be Leid on oxr before
February 1, and that thereaftcer the National Con-
nittee shnll have been constituted and the districts




A.C. 1/3/132,

notified of that ruling;

THAT the National Coimittee be empowered to fill vacan-
cies in thosc places where the elections are not held.

REPORT OF FINANCE COIMITTER:

The Chairnan then called upon Mr. Rocker to report on behalf of the
Finance Cormittee.

Mr. Rocker recalled that at the last meeting of the Adninistrative
Coimittec the budget was presented in two parts -- one with regard to
the probable incorie and the other on the ifprobable income. Mr. Rocker
therefore was very zlad to report that the American Palestine Campaign
had agreed to allot the sum of $20,000 during 1932 for services, so that
the budget has been revised to thc amount of $92,000, As a prelininary
step in getting this budget in line, the Finance Corx:ittee has already
reduced the payroll of the Z.0.A. from $48,000 to $30,000, This involved
drastic cuts and discharges., and further reductions nny be made necessary
when the rembership canpaign is over. He added that the necbers of the
staff discussed at the last reeting of the Adninistrative Cormhittec have
been retained but at a reduced salary.

¥r. Rocker recported further that the Finance Cormittee is struggling
with the difficult problem of the deficit which at the end of 1931 amount-
ed to approxinately $150,000, of which $50,000 has been capitalized at a
bank and $71,000 is due the Brooklyn Eagle, leaving about $30,000 owing
to various firms and persons who are constantly pressing for payment. Mr.
Rocker pointed out if the Organization could secure an extra $15,000 in
income in 1932 which is not anticipated in the present dbudget, that por-
tion of the deficit whick is now being pressed for payment could be cap-
italized and the operation of the Organization would be greatly facilitatec

A protracted discussion ensued as follows:
Mr. Kraner inquired what Mr. Rocker meant by "capitalization”.

Mr.Rocker explained that that means grouping the small debts and
turning ther over to some bank, and then arranginz to repay the bank
at fixed intervals instead of a number of chbeditors. In connection
with the amount now due to the bank, Mr. Rocker pointed out that the
sum of $5,000 was due on Jarnuary 1, but that, after considerable dif-
ficulty he had induced the bank to accept $2,000., He has also ar-
ranged to repay the amount due at the rate of $1,000 a month on the
5th of every ronth. An arrangement has also been nade with the RBrook-
lyn Eagle to pay on account of the anount due it, at the rate of $1,000
a nonth, Mr. Rocker azain urged that the members of the Adninistrative
Cormittee devise ways and neans for raising the $15,000 to $20,000 necces-
sary to capitalize part of our indebtedness which is now pressing.

In reply to an inquiy by Mr. Brodie, Mr.Rocker stated that at the
present time there is no provision in the budget for the econonic work.
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Mr. Brodie then asked whether his understanding is correct that
notice has been given to the Secretary of the Zcononic Bureau?

¥r. Rocker replied that he would not want to cohvey a wrong in-
pression about this matter. He reported that Mr. Szold had taken this
question up with Mr. Brodie with a view to having the Bureau financed
nmlﬂiﬂtngxxmmkaxqimhmﬂnnﬂuﬂnhwtnu otherwise than
cntirely by the Z.0.A., and finding some way of keeping it under Zionist
auspices,

Mr. Kramer aslted Mr. Rocker what neans he would advise for raising
the sun of $30,0C0. He suggested that every nesber of the Adninistrative
Cormittee should secure at least twelve sustaining merbers, or raise $100,

Mr. Rothenberg suggested that all the armuents which were advanced
as rcasonf for the American Falestine Campaizn contributing to the Zionist
Organization, in his judgnent, apply with equal if not with greater force
to the Jewish National Fumd. This natter should not be allowed to slide
along. He pointed out that in the Anerican-Palestine Canpaign there are
sone elements that are not whully sympathetic to Zionism and yet they con-
tribute to the campaign, and part of that noney is being allotted to the
Zionist Orzanization because of the belief on the part of the leaders that
for the interests of the campaign there should be a strong Zionist Orgzani-
zation and that it should be maintained. How imach rmore true is that xkizk
with respect to the National ¥}und since practically all of its nmoney is raised
by Zionists. It is, thercfore, unjust to ask the Arerican-Palestine Canpaiin
to contribute $20,000 to the Z.0.A. and ask nothing fron the Jewish National
Fund. Under the circunstances prevailing today when the Zionist Organization
is strugzling to maintain itself, the Coumittee should adopt the same firm at-
titude with regard to the J.N.F. as to the Anerican Palestine Caupaigzn.

Mr. Evarts inquired as to what action had been taken on the resolu-
tion adopted at the last meeting of the Adninistrative Committee, calling
upon the Jewish National Fund to allot a sum of roney to the Z.0.A. for its
services,

Mr. 5z0ld replied that he had conferred with the President of the
J«N.Fo but without definite resudt.

Mr. Hassin inquired as to the status of The New Palestine and the
Yiddish page in The Day, under the new budget.

Mr. Rocker replied that the Yiddish paze in The Day is being nmain-
tained, the Palestine Department is being maintained, and there is an appro-
priation of $5,000 for The New Palestine.

Mr. Margulies pointed out that he made the motion at the last meet-
ing with regard to the contribution from the Jewish National Fund, and that
it was his intention that a cormittee be appdinted to negotiate this matter,
as there is no question but that the J.N.F. should make such contribution
for services rendered by theZ.0.A. and its workers and districts.
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Mr, lipsky expressed the opinion that thoe Z.0.A, should not be
a party to National Fund work unless the National Fund agrees to such
contribution for services rendered. He then moved the followinz reso-
lution which was seconded:

THAT the Adninistrative Coizxittee decide that we should
not enter into the work of the National Fund and we should
not instruct our Districts or nemxbers to work for the Na~
tional Fund under National Fund auspices unless the Nation-
al Fund agrees to pay the Z.0.A. a2 reasonable avount of
money for services rendered by the Zionists. If the Na-
tional Fund will not agree, the Zionist Qrganization will
organize a collection for the National Fund and produce
money for the National Fund without the National Fund of-
fice having anythinz to do with it.

Mr. Ruttenberz asked whether the J.N.F. had nade any contributions
to theZ.0.A., previously.

Mr. Szold replied that regularly every year for nany years past,
according to his information, the J.N.F. has contributed directly to the
expenses of the office of the World Zionist Organization in London.

Mr. Rosensohn pointed out that in 1925, 1926 and 1927, when the
U.P.A. included the J.N.F., a definite dontridbution was made by the U,P.A.
to the Z.0.A. :

Mr. Rothenberg stated that the J.N.F. did contribute indirectly
to the publicity service of the Z.0.A. and toward the uaintenance of The
New Palestine.

Mr. Lipsky also stated that at various times the National Fund
had contributed to special nusbers of The New Palestine and ksurdxxs toward
the maintenance of the Publicity Departuent of the Z.0.A., also on pccasion
when demands were made for certain specific purposes, but there had been no
ragular subvention on the part of the J. N.F. for the Z.,0.A. Now, however,
the emergency situntion requires that the Z.0.A. should have a definite sur
of roney allotted to us for services rendered.

Mr. Deutsch stated that regardless of what was done in the past,
the J.N.F. rust make such contribution now when the present situation
practieally means standstill for theZ.0.A. unless funds are forthcooing.

Mr. Ruttenberz stated that he is not antagonistic to this request
for a contribution from the J.N.F. However, the J.N.F. as it is consti-
tuted, includes several parties -~ the Mizrachi, Poale Zion, Zeiri Zion,
and Order Sons of Zion, as well as the Z.0.A. A najority of the J.N.F.
Directors are Z.0.A. representatives, and if tiue Zionist Organization be-
lieves that such contribution should be made, its representatives should
be present at the mecting of the Board when the nmatter is considered, and
present their arguments.
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Mr. Rocker pointed out that these arguients advanced here do not
nold zood with regard to the other constituent bodies in the J.N.F., as
they have their own fund-raising carpaigmns,

The Chairman then put Mr. Lipsky's notion to a vote and it was
carried.

Mr. Ruttenbers desired to be recorded as not voting.

The predominant sentinment expressed as to the anount to be reguest-
ed from the J.N.F. was $10.000.

Mr. Ruttenberg sugzested that a corrmnication be sent to the J.N.F.
embbdying the terms of the above resolution and that at tle next meeting
of the Board of Directors of the J,N.F., an opportunity be given for the
presentation of this proposition and a vote thereon. He then reiterated
kis rezarks about having theZ.0.#. merbers on the Board present at such
neeting.

Mr. Tulin was of thé opinion that the cxact wording of this reso-
lution should be quoted in the letter to the J.N.F. Morecover, he did
" not think it fair to put this matter up to Mr. Ruttenberg, but to see
to it that the representatives of theZ.0.4. attend the meetings of the
J«N.F. Board of Directors.

Mr. Ruttenberg then withdrew his suzzestion about the letter to
tha J'H'Ft

At this point, Mr. Brodie rose to express his dissatisfaction
with the report of the Finance Cormittee, in relation to the econoric
work. He spoko as folluw::

"1t would be mmst disingenyous to say that I am shocked by the
report of the Finance Cormittue in relation to the econonic work, I
feel very sad about it. The situation is a difficult one. The ob-
vious answer that can be made to an argument that this work -- without
exaggerating its inmportance -~ is probably the rost irmportant work of
the Zionist Qrganization for the contimuance of its own life, for its
vitality and strength, for its revitalization, is that we haven't any
money, and therefore the work rust cease. I want, once and for all,
to make it perfectly clear to the gentlenen at this neeting and the
gentlenen at the last nmeeting who stated, ilet the P,E.C. take over this
work!, that this idea shows a corplete misconception of the objects which
underlie this work. The P.E.C. has a policy which does not nmeet our
specific problen. In other words, we believe that while it is doing a
splendid type of work in Palestine -- ami it is doing an excellent job
within the realms of its province —- it is not doing that dynanic job
which it is essential that a body like our Econonic Corm:ittee should un-
dertake. OQur work goes farther. It should be a little bit more cour-
ageousy 1t requires a little bit nore courage, a little bit more vision,
than the plan which the P.E.C. has in connection with its work. I per-




A. C, 1/3/32,

haps ought to say here that I am not criticizing the P.E.C. I an arn

ber of its Board of Directors and a rerber of its Executive Cormittee;

but the P,E.C. is further removed fron the objects which we are tryins to
turn into living facts in rclation with our work than the 2,0.A. is. It

is the duty of the Z.0.A. to initiate this work of private initiative, to
formulate it on broader lines than the P.E.C. undertakes at the prescent
tice. What I feel sad gbout is the easy way in which Mr,Stone, at the
last neeting, and, I an sure, the regretful way in which Mr. Rocker stated,
iWell, get a subsidy from the P.E.C.! I assure you, I would rather let
this work go under, here and now, than atterpt to put nyself, or the work
of this Cormittec, under the direction or Jurisdiction of the P,E.C. There-
fore, I a1 taking this position with reference to this work, - work which
has been recognized very warmly at the Congress, on the basis of the report
which the American delegation made, which is of far-reaching effect in giv-
ing direction to our novement, - work which the Zionist Convention in Atlan-
tic City, by almost a unanimous vote, after an hour's talk, passed a favor-
able resolution on.

"You are taking the responsibility now, by clirinating this work, of
either having it ended here and now, or of putting the riore heavy respons-
ibility of raising the money for it upon the shoulders of onc or two indiv-
iduals. I think there is a great misconception as to the azount that is
necessary in conncction with this work. In order to make that clear I
would have to take up more time than your patience would perriit. You
rrobably have read thc report of the Beononic Cormittee to the Convontion;
you are probably familiar with the savings groups which we hope to create.

As a result of this group-work a new interest has arisen in Zionist work
generally. Menbers have spontaneously come forward. In lMount Vernon we
Zot ten necbers and the Zisnist District is alive azain. In Newark, the
other nig:t, we had a meeting such as I have seldonm attended. There were
about 75 or 100 persons. All of this has led to action., In Far Rockaway,

n mucber of members care spentaneously, and offered to Join the Organization.
This is creating nuclei not only for us, but for the Jewish National Fund, cte.

"This work will requirc at least $10,000 for the United States, and
probably begween $7500 and $10,000 for the Falestine Bureau, which we hope
to establish in conjunction with the Bureau he-eo. THis means about $20,000,
I and others are faced with the alternative of atandoning the work or gzoing
out and getting the rioney. Do not for a rorment think that I can get it frou
the P.E.C. or fron rich individuals. If this work fails and drops I want
the rosponsibility placed where it belonzs. I shall mot, of course, without
rpaking a tremendous effort, pornit the work to drop. If I do not succeed
in raising the necessary funds, I shall be very sad pbout the loss which we
will have suffered. If I raise this money; i1t will be necessary for ne to
organize a group which shall have the responzibility for the work. We
shall, of course, have to go forward independently, Jjwt as the Jowish Na-
tional Fund and the Keren Hayesod have dohe, ] should like a ciosc rela~
tionship between the Z.0.A. and ourselves. I should like to give repro-
sentation to theZ.0.A. in the independent group if we succeed in forring
an independent group. As I said before, T dn not know whether I shall suc~
cced,
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"In any event, let it be clearly understood that, under the reso-
lution of the Concress which zave the rizht to groups to forn themselves
into bodies for stiimlation of pri¥ate initiative in Palestine we shall
go ahead and form this group, and that, if it is formed, it will work
synpathotically with, but independently of, the Z.0.4."

Mr. Wolfson expressced the opinion that it would be preferable if
the Econonmic Burcau for which funds will be raised by Mr. Bwodie would
function within the Z.0.A. If Mr. Brode is going to form a group to
raisc the necessary funds, why not have that sroup raise the rioney within
the Zionist QOrganization of America, he asked .,

Mr. Rosensohn inquired how the $20,000 by which the original budsget
considerod by the Adninistrative Cormittee was increased, had been allotted.

Mr. Rocker explained that the budzet wns adopted %= last conth in
principles. However, it was subsequently found that the budzet would have
to be revieed. As a result, part of the $20,000 had been set aside as
follows: $5,000 will be expended on subsidies -- instead of $2,500 -- as
decided by the Convention; $5.000 was allotted for printing The New Pales-
tine; $2,500 for the page in The Day.

Mr. Rocker was in favor of Mr. Wolfson's sugzestion that if any
money is raised for the Econonic Cormuittee that money should be raised
under the ampx mispices of the Z.0.A. If other bodies are created, the
Z.0.As will be destroyed. There should be one Urgzanization to do all
the collecting and all the dispensing, and recmit the net difference to
Palestine. By eclininating all the overhead of the various organizations
our expensé would be much less,

Mr. Rocker suggested that Mr. Rosensohn be appointed a necber of
the Finance Coimittee.

Mr. Brodie declared thnt it would be futile to talk of allotting
$2,500, as that would be allogether inadeguate for the work. He refrained
from outlining the details of the work of the Palestine Economic Cormittec.
He suggested, however, that if a sun of noney can be appropriated, to be
nade part of a general fund, it will be heiptul,

Mr.Rocker stated that he is keenly intcrested in the work, having
read Mr. Brodie's report on the econonic work very thoroughly. He asked
Mr. Brodie for a solution of the present probtlemn.

Mr. Brodie said he realized that it is a question of priority, that
the econonic work suffers from the fact #hat it is new and untried. He
felt that if the Finance Cotnittee believes the work is important enough
it should be w2 perfectly willing to go further in the direction of a
deficit to carry out the economic progren. He assured those present that
if he succeeds in gettingz the necessary budget for the economic work, there
will be a stirmlation in connection with Zionist mermbership that will as-
tound then.
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Mr. Hassin expressed the view that nioney should be raised fron
anong the members of the various Cormittees., He suggces ted that the dis-
tricts should be inforued of the state of finances of the Z.0.A.. Each
reaber of the Adninistrative Cormittece and the National Corrdttee should
undertake to visit his own district and a number of other districts with
the understanding that every ohe moke himself responsible either to zet
or to give at least $100. In this fashion, we should be able to raise fully
§20,000, He believed that at least $10,000 could be raised fron anong the
neabers of these Coomittees, He personally undertook to raise money from
his own district.

Mr. Margulies heartily endorsed Mr. HapBsin's general idea, but strong-
1y opposed asking the districts to raise mdney. What should be done is to
ask each of the §5 merbers of the Adninistrative Conmittee and the 150 rembere
of the National Cor::ittee to nake himself personally responsible for a nminimu:
sum of $100. Every nember of these Comrittees ought to feel that he has not
done his duty unless ke has raised such a sum.

Mr. Hassin reiterated the belief that it would help to raise the neces-
sary funds if the districts are apprised of the facts.

Dr.Wurzel felt that every method of raising money is a scod method.
lowever, there nay be sone districts -- especially out of town -- where rais-—

147 noney is a little more difficult. He sugzested, therefore, that the Z.C.
use its influence to arranze for a concert tour by various artists, -- these
concerts to be held in various out-of-town districts for the purpose of rais-
ing noney.

Mr. Rosenschn pointed cut that we are losing sight of the fact that
We have nade arrangerents wibth the American-Palestine Campaiszn on the theory
that unless they ::ake ah appropriation we will'have to go out on our own camn-
paign, thus conflicting wilh thie Anerican-Palestine Carpaign. Now, however,
that the Campaizn has nade tais aprropriation, the 2.0.A. should confine its
fund-raising cfforts to the merbers of the Adninistrative Corriittee and the
National Cormittee, in order not to interfere with the Anerican-Palestine

Cazpaizn.

Mr. Spicehandler pointed out that at every meeting the Co.mittee is
told that certain activities cannot be conducted because of lack of funds,
The nzembers of the Administrative Co:zzittee are responsible for the work of
the Organization and therefore it is the first duty of every rcrber of the
Adcinistrative Cormittee and the National Cormittee eithef to zive or get
at least a ninimun anount, say $50, which he proposed as a tax upon each
nember.

Mr. Stone stated that it is the duty of every merber hetween now and
the next meeting to produce two sustaining necbers. nis would produce an
income of $50 and is preferable to a direct tax upon the nebers of the Com-
iittee,

Mr, Abrahar Goldberz pointed out that it is understood that such tax
is a voluntary tax and that each nember should contribute as nuch as pos-
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sible. With regard to tho deficit and the budzet, Mr. Goldberz thouzht
that the way this natter is now being treated, there would soon be no
deficit but there would nlso be no Organization. If the Orzanization is to
contimue, it will be necessary to create a deficit durins the next two or
three nonths to carry on activities. For instance, he stated, the budzet
includes an iten of $2,000 for 1932 for propaganda and travelling. He
advocated that thic sun be spent during the next six weeks in order to stir-
ulate the Districts by propagandists who would visit ther: for that purposc.
Ic repeated that he endorsed the sugzgestion of a voluntary tax of $50 upon
the nerbers of the Ad-inistrative Cormittee, that he would be prepared to
make his own contribution, but that i$ not sufficiont. It is necessary to
have irmediately between $3,000 and $4,000 to carry on this work of propa~-
ganda in order to rouse the Zionists to life and activity, mmixthmtnt imunt
XkExitEx In any case, the item of $2,000 allotted for propazanda should be
spent immediately.

The Chairman forrulated the rotion as follows:

RESOLVED that this Coimittee roquires of every nerber
to produce two sustaining morbers or 5100 before the
next neeting,

Mr. Wolfson objected im nrinciple to the idea that a ran Who assuncs
office in an Orgzanization is taxed directly or indirectly.

Mr. Szold then put to a vote the motion of Mr. Stone

calling upon every reuber of the Committoe to secure
two sustaining neubers between now and the next neet-
ing,

The above riotion was lost,

Mr. Rocker stated that it should not be necessary to pass fornal
dotions td raise noney. Each member of the Cormittee realizes the situa~
tion and should do his utrost.

Mr. Lipsky pointed out tiat no method of raising funds should be
regarded as exclusive. It is the duty of the Finnnce Cornittee to point
out the lack of funds, and the duty of every Zioaist to sce to it that
rioney is provided in every possible LY . I% is not advisable nor neces-
sary for the Adninistrative Cormiittee to decide tho rianner in which this
should be done. Mr. Lipsky belioved that ooney can be secured and the
necbership, ssxxexzed both resular and sustoaining increansed, if every nen-
ber of this as well as of the National Corxittee would lend his cooperation,

Mr. Lipsky stated further that he azroed with Mr. Brodiec as to the
inportance of developing the cconoric work on the part of the Zionist Or-
ganization, but heo felt it is not nccessary to establish a special buregu.
He stated, however, that the Adninistrative Cornittee, the National Coriiit-
tee and the whole movenent ought to be impregnated with this idea of get-
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ting individual interest in Palestine, which in tirn will help to produce
new life in the Zionist Organization. He belicved that the indirect is
always tie better way of getting oney, and hence it is essontial td cre-
ate activity. In tine of stress and euergency when people haven't any
rioney, they have something which takes its place -- their lives, intelli-
Jence and sacrifice of time. If every Zionist did what ke should in his
city, it would not be necessary for the central office to spend a great
deal of money on transportation expenses, since in cach corxmnity there
is at least one outstanding personality who could exert influence in be-
half of Palestine. Consequently he felt that Mr.Brodie was wrong in er-
rhasizing the need for nmaintaining a special burean for economic work,
since this bureau is but mam incidental to the whole idea. The irpor-
tant thing is that the whole Zionist Orzsnization should become conscious
of the fact that this idea of econonmic work has to be nlaced in the fore-
ground of Zionist activity. He added that what ousht to be done here in
connection with all the financial troubles of the Qrganization is to un~
derstand that during the present emergency what has to be created is in-
dividual activity on the part of conscious and responsible Zionists, and
when this is created throuzh the Administrative Committee and the National
Cormiittee, and the Districte, the movement will be alive desnite the fact
that money is very difficult to obtain. He ndded that the Zionist move-
went involves principle and ideal and this is predominant in times of
stress, especially if the responsible Zionists in every city are alive to
their responsibility. This is a tine when roney loses its wvalue, and the
noverient has something to give that does not need money to produce results,
Jews have sonething to zive which does not always translate itself in ter:s
of noney. It is irportant to cease thinking only in terms of the budget.
We must enable Zioniests to recoznize the ideal, Ivery nember of the Ad-
ministrative Corzzittee should become the carrier of this idea. Then it -
will not be mecessary to have all these discussions.

Mr. Tulin stated that he is in sympathy with the troubles of the
Finance Corzittee and agrees wita Mr. Lipsky that eveBy Zionist should
be galvanized into action, but there nmust be oraanizedeffort, for which
process roney is necessary. He realized, of course, that the Orzaniza~
tion has no money. Hence the difficulty. Nevertheless, he would like
to be recorded in protest nzaninst the lack of provision in the budget
for economic work. If the reco.mendation of the Finance Corrittee on
that subject is adonted, we will unwittingly take a very serious step
backward, because the roral effect of elininating the economic work,
after it had been strongly endorsed by the last Conzress and the second
reeting of the Azency, as well as by the Convention, will be very bad.
He agreed with Mr. Lipsky that the timc has coric when this work should
come to the forefront of Zionist effort, for the econoric work is the
only thing which gives living content to Zionism and which achieves the
end, the desire for which is created by Zionist propaganda. He added
that he is convirced that Zionisn can be revitalized in the United States
today despite the depression, and that Zionisn should be made concrete
for Zionists. It is thercfore a great nistake and danger to elininate
the economic work from the budget, and he desired to be recorded as op-~
posed to any such action.

Mr.Rothenberg pointed out that the Finance Cormittee labored a long
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tine bofore presenting this budget, and that it would be discouragzing

to the cormittee not to adopt the budzet especially after all its hard
work. On the other hand, he concurred fully with what Mr. Tulin said
with regard to the icportance of the econoriic work, because from what

he knew of its progra: and prosress, he felt sure that it opencd a ncw
avenue of hope with regard to Palestine. He believed I'r. Tulin was
rizht in saying that if the Adninistrative Cormittee at this tine shows
no indication of its interest in maintainingthis work, it would be in-
terpreted as indifference. With regard to Mr. Lipsky's remarks as to
therc being no necessity for maintaining a special burcau for this pur-
pose, he was of the opinion that sorcone rust be directly responsible
and see to it that all those interested are properly organized. That
holds good in every undertaking. Therafore, aseparate bureau is a nec-
essity. He azreed with Mr. Tulin also that this work will be of direct
benefit to the Zionist Orzanization of Anerica as well as Palestine, since
it is bound up with Zionist propagzanda, which leads to a stirulation of
wider Zionist sx education in this country and ultizately to work in Pal-
estine. He added that it is reasonably certain that there will be addi-
tional income above the probable incore estimated by Mr.Rocker., He then
expressed his sense of oblisgation and appreciation to Mr. Rocker for his
fine work and loyal interest shown, and suzgested that the Finance Cormit—
tee be ciiarged with the reguest that out of the first receints above the
probable income indicated in the budget, sdme funds be appropriated for
the Economic Bureau. He urged, therefore, that the rotion to accept the
report of the Finance Cormittee be accompanied with a charge to that Con-
iittee that the first lien on new rmoney under probable incone, shall be
to provide for the work of the Economic Corniittee, With this in mind,
there is justification for riakinz plans so that this work is not aban-
doned.

Mrs. Vixuan asked whether the acceptance of the Finance Cormitteels
report does not mullify this progran which the present Administration has
undertaken, namely, the econonic progran. As the budzet now stands, she
pointed out, there is no econonic nrogran. Acceptance of this budget rieans
tie nullification of that prosram.

Mr. Rosensohn felt that just as the three organizations -~ Hadoar,
Avukah and Youngz Judaea -- cannot et on well without their appropriation,
so the Z.0.,A. cannot soton without its economic work., He su;zrested toat
instoad of appropriating $5,000 to thesc thirec orzanizations, $2,500 should
be allotted to thenm and the other $2,500 should be appropriated by the Ad-
ministrative Cornittee for the econonic work.

Mr. Bernstein reported that in Philadelphia there is a fund over
which sorie of the loenl peorle have control, and that he had more than
2 fair assurance that at the next meetinz of the Ad:inistrative Co::i:ittee
he would be in position to present a check for $1,000, which will not be
éar-parked, and which will be in the nature of a contribution to the Zion-
ist Organization,

Mr. Tulin expressed his agreesent with }r.Roscnsohn's suggzestion,

Mrs.Vixnan declared that the $5,000 provided as subsidies for the
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three organizations is in accord with the mandate of the lastConvention.

Mr. Lipsky noved adjournzent in order to cnable the Finance Corrit-
tce to discuss the various matters that had been brousht out in the neet-
ing.

Mr.Rocker here rose to record his personal vote azninst the present
budsete He repeated the facts, which motivated the Finance Cornmittee in
takinz such action as it has. The Organization had a deficit which is
pressing. The pressing budzet takes care of the deficit and at the sane
time allows for the $5,000 subvention. He suzzested thatif ten people
will come forward and endorse a note, he will 20 to a bank and atterpt to
borrow a suri of money to be returrd in ten years. That will zive the Or-
ganization the necessary funds with which to carry on all its activities.
Otherwise, the Finance Cormittee will have to struzsle as best it can under
the circuistances. He protested agzainst the whole procedure and asked thnt
those present also record their protest. However, they should at the sare
tize do something more than nerely protest.

TheChairman called attention to Mr. Lipsky’s umotion to lay the mat-
ter of the Zconoriic Cormittee appropriation on the table., The neetinz was
then adjourned at 2 p.M,

~-— ADJOURNMENT --

SUNDAY AFTERNOON SESSION

The afternoon session was called to order at 3:30 p.M.

Before procecdins with the discussion on the budget, Mr. Szold asked
that a motion be =ade to accept the :imites of the previous nmeeding.

It was moved, Seconded, and carried that the minutes of the previous
ieeting of the Adninistrative Corraittee be accepted.

Mr.S5zold then cnlled attention to the fact that at the Convention
there was a proposal nade for an Aduinistrative Corrittee and a Bozrd of
Officers of a certain number, and a Finance Corrmittee of a certain mumber.
Lowever, in the genernl nixup of the Convention, the actunl designation
of the Finance Coirittee was not selected by the Convention as was intend-
eds A notion was therefore in order that the Finance Committee, designat-
ed as follows, be apmroved:

Iouis P. Rocker, Chaiman; Harry P. Fierst, Edward Friedman, Isidore
Goldberg, A. Liebowitz, Clarcnce Y. Palitz, Siyund Thau, Philip Wattenberg,
Joseph Weiss,

SECONDED AND CARRIED.

DISCUSSION ON BUDGET (continued):
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The Chairman then called on Mr. Rocker to contimae the discussion
on the budzet.

Mr. Rocker reportced that during lunch he had occasion to talk over
the possibilities as to the nanncr of establishins an Econonic Bureau,
IIe moved that the budmet bo accepted as is, with the allotuent of $3,500
to an Econonic Cormittee, on which theZ.0.A. would have representation, --
the $3,500 to be zranted to the Economic Coimittce when, as, and if addi-
tional noneys come in above the budzet of $94,000.

Mr.Stone pronnsed that the nbtion be aended to carry the clouse:
"Provided that this Corz=ittee cones under thé control of the Zionist QOr-
Zanization of Arerica."

Mr.Brodie felt that inasrmach as the sun required is $20,000 and
the Z.0.A. is unable to furnish that ~nount, the alternative is that
he attempt to carry ikm out the plan to secure that money from a list
of individuals who would form a group which would control the work and
not be subject to the Z.0.A., and on which theZ.0.A. would have repre-
sentation., IHec felt that the Orzanization should either furnish the
budzet or the rajor part of it, or should not hanper hin in getting
the budget for the econonic work.

Mr. Stone declared that if what is proposed is to encourage private
investment by individuals, we can zive our nmoral supnort, but the work
should not be conducted by a Buream under the roof of the Zionist Orzani-
zation. Otherwise, persons who would make such privaté investuents night
be inclined to hold the Z.0.A. responsible. He called attention to the
Arerican Zion Cormonwealtn, for which theZ.0.A. had no responsibility,
but for which the Orzanization had to pay a heavy price, He felt that
if the control is to be outside of the Z.0.A., we have no rizht to go to
the Zionists and the Jewszs nnd tell ther: what to do.

Mr. Lipsky pointed out that what Mr.Brodie is proposing to do is
really a natter of private initiative, not controlled and supervised by
the Zionist Organization. It is in line with the nosdtion tnken at the
Basle Congress, that the Zionist Organization has nothing to do with this
private initiative, except give it its sanction. The Zionist Organizatio-
is not responsible for it. The Zionist QOrganization is entirely free frow.
these obligations arising out of private initiative. If Mr. Brodie taokes
that position, then he has to take the conscquences of that position. The
Zionist Organization has certain collective interests. Mr. Lipsky was of
the opinion that the Zionist Organization ousht to be directly resnons-
ible for private initiative, as well as for collective interests, for in
the long run it is directly responsible. Zvery private undertaking has
come back to roost in the Zionist Organization. The Zionist Organization
has been held responsible for anythinz undertaken by private initiative,
in connection with Palestine. If we are oing to be held responsible
for failure, we ought to be entitl ed to the credit for success. He
thousht that that was the new note which was introduced at the Basle Con-
gress. The Zionist Organization is not zoing to be held responsible for
the con®equences, XEvery rian who 2oes out and makes an investment takes
the consequences of his act. The Zionist Organization is in no differ-
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ent position at the present time than it was during the last ten years,
We are responsible for the collection and the expense of raising funds
which have to do with national interest as opposed to private interests.
Whatever Mr. Brodie nmay do on his private initiative is upon his own re-
sponsibility, or upon the responsibility of the individuals who are go-
ing to be associated with hin,

Mr. Lipsky declared hinself not in favor of Mr. Stone's rotion.

Mr. Stone explained that it is understood that this is an individual
enterprise by lMr. Brodie,

Mr.Rosensohn urged that we rmst admit the necessity for econonic de-
veloprent in Palestine by private initiative. To say that it is not a
function of the Zionist Orzanization to stimulate that activity is an ab-
surd statenent. All that has been proposed here is that the Zionist Or-
ganization accept the full responsibility for stimulating activity. That
does not mean that we have accepted any responsibilities after we have stin-
ulated it. The Z.0.A., the World Zionist Orzanization, the Jewish Azency
must accept the full responsibility for stimmlatinz private initiative in
Palestine. That does nct mean that we accept a single iota of responsib-
ility for private investnents. It should be made definitely clear to the
public so that tiere should be no assunption that the Zionist Oraanization
is financially in back of any man who goes into that orzanization.

Mr. Brodie accepted Mr. Lipsky's conditions, namely, that the work
is to be carried on upon his own responsibility and that of his associates,
without control by or responsibility of the Z.0.A.

The Chairrian then reneated Mr.Rocker's motion, that when, as, and if
those moneys are received. a sux up té $3,500 be devoted as part of other
moneys which Mr. Brodie and his (ormittee are endeavoring to raise for the
purposes of that Comnittee; and that, the Z.0.4,, for and in consideration
of that grant, have adequate representation on that body.

Mr. Tulin moved the amendment that the Administrative Conzittee appro-
priate the sum of 83,500 to the Economic Bureau with this representation
in it, and that the appropriation should not be nmade conditional, either
in the event, or as to tiie, of any new nmoneys coning in, but that this
appropriation should stand on the same basis as any other unconditional
appropréation in the budzet. He felt that if this toney is accepted as
a conditional appropriation, thereby, consciously, the importance of this
work is being subordinated to certain other work which has been selected
and for which appropriation is being uade unconditionally. He pleaded
for the avoidance of this invidious labellinz of econondc work.

In angwer to the mum position taken by Mr. Lipsky that the Z.0.A,
should not assume responsibility, Mr. Tulin declared that if we do not
assurié responsibility then we have no right to enzage in any kind of
propaganda for Palestine, because all of our propaganda has for its ob-
Jective just one thing, namely, the settlement of Jews in Palestine, If
we talk Palestine to people we are proclaining our faith in Palestine,
and we ask people to act on our faith.
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Mr. Tulin's amendnent wns seconded.

Mr. Margulies expressed the opinion that the first cleuents to
be interested in this work are the Districts, and the Districts have to
te approached throuzh the Z,0.4,

Mr. Wolfson felt that it should be agrced, in principle, that
this economic work is the work of the Z.0.A., tkat Mr. Brodie, in organ-
izing his Committee, should be allowed to co-opt certain nembers in any
zanner he nay see fit, and that such Cormittee should function as part
of the 2.0.A. Under these circumstances, this appropriation of $3,500
and such others as we ray nake from tine to tinme would enable us to work
out Mr. Brodie's plan.

Dr. Rongy felt that we are taking a very simple proposition and
complicating it He stated that in his own District so far they have
83,000 subscribed to the savingd organization. The District elected
its own Board of Directors, which will supervise the investments of the
roneys saved. What it hopes for the Z.0.A. to do is to act as consult-
ant in the matter of investnents, It nay or nay not take its advice.

But, unquestionably, there will have to be sozewhere in the Organization

o Cormittee that will advise the savings groups how to invest their noney.
There should be a Board of Directors, with a Chaiman, in a special organi-
zation or corporation.

Mr.Brodie stated that he will be very happy to function as Chairran
of the Economic Corxiittee, and to go risght shead with this work, if appoint-
ed; that he wants the Zicnist Orzonization to 7et the credit for this work.
Mr. Brodie gave no assurance of being able to raise the difference between
the $3,500 and the $20,000, bui felt that if he succeeds in doing so, he
will be confronted with the mocessity of having a separate group, some of
whon are not Zionists, bul who are as whole-heartedly interested as the
Zionists thenselves in the picce of work that we are trying to do. e
added that if the Adnministrative Cotmittee felt that he rmust not go ahead
and should withdraw the roney because it is not acreed that it would be
Just as effective to have a supnrate organization to carry on that work,
he would still fecl compelled ‘v 3¢ oub and try to create a separate group,
because the Z.0.A. cannot supply the budget or its major part and the worl
rust contimie without interrupifon and rmst be adecuately financed. e
noney rmst be raised within the next thirty days, or not at all. Ie there-
fore felt compelled to take the position as to an independent body, because
it is clear that the Z.0.A. could not, even if it would, promptly provids
an adequate budzet. The work rmst be contimious. It nay involve tke
publication of a little bulletin dealing with these specific subjects. It
involves the securing of volunteers who will be able to 2o out and speck
intelligently on the subject. Should the work be allowed to falter for
the next thirty or sixty doys, we arc done for. He therefore cculd not
take the position that he is willing to wait until the Zionist Qr1ganlae~
tion is able to do it. He added that he will publicly zive the Zionist
Organization credit for it. He asked that a formal contribution be made
to the econonic work by theZ.0.A. in its budget. This is a proctical,
irmediate, expedient question, he urged.
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The Chairman then restated Mr. Tulin's arendment and Mr. Rockerle
original notion. He explained the difference bétween the two motions as
follows: (1) Mr.Bocker's riotion would lcave this budzet as it is, and
would say that when new funds come in, as a first charse on those new
funds, $3,500 would be granted to this work. (3) Mr., Tulin's motion is
that the present budget be enforced, and that there be added to the appro
priations already nade an additional appropriation of $3,500 for the Econ
onic Bureau.

Mr. Tulin added that Mr.Rocker!s notion gives a conditional appro
priation, whereas his amendnent calls for an unconditional appropriation.

The Chairman then called for a vote on both motions.
Mr. Tulin'samendment won by a vote of 12 armainst 10,

Hr. Rosensohn moved that tho budget be sent back to the Finance
Cormittee to be balanced.

Mr. Rocker pointed out that it is not necessary to send the bud~-
get back for balancing, as the 2Z.0.A. expects at least $3,500 fron the
Jewish National Fund.

Mr. Lipsky then asked how Mr. Rocker intends to proceed with this
budget tonorrow,.

Mr, Rocker pointed out that the $3,500 for the econonic work does
not have to be spent irriediately but in four or five %% nonths, to which
Ur. Brodie azreed.

Mr. Lipsky pointed out that an attempt is being rnde,on a peculiar-
ly technical basis, to prove that one group is in favor of this econonic
work and one group is opposed, which is not fair.

The Chairuan reiterated that the proposition before the Cormittee
and on which it is now about to vote is Mr. Rocker's report, to which there
has been an arendnent that $3,500 be appropriated for the work of the Econ~
or:ic Bureau.

Mr.Evarts inquired when The New Palestine will be issued, pointing
out that those who do not read the Yiddish press have no neans of being
kept informed, to which Mr. Rocker replied that he expects an issue of Thre
New Palestine will be gotten out shortly.

The report of Mr.Rocker on behalf of the Finance Cormittee was thLen
approved.

Mr. Rocker sugzested that in view of the fact that the Board of 0f-
ficers neets cvery weeck, the matter of The New Palestine should be left to
it. He added that the question of the deficit is one that concerns every
one., The Finance Cormittce has given considerable tihousht to this prob-
len, and during the luncheon adjournment the suggestion was nade with ro-
zard to floating a bond issue of $100,000, payahle in ten years. The
bonds would carry 6% interest and the interest coupons could be utilized
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to pay the bond-holdors' anmual dues. If this sum could be raised, in
cash, in bonds of $100 or oore, our indcbtedness to our largest creditor

izht be cut in half and our total deficit materially reduced.
Mr. Tulin noved that the Chairman appoint a coruiittee of threo
with Mr. Rocker as Chairman, to study this question and report
the details to the noext neeting of this Ad:inistrative Corxiittee,

The nbove rotion was seconded and carried.

At this juncture Mr. Sokolow, President of the World Zionist
Orzanization, entered the rocomn.

The Chairran introduced Mr. Sokolow,

(Mr.. Sokolow'!s speech will follow)
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At the conclusion of Mr. Sokolow!s address, the Chairman called
upon Mr. Eoamuel Neumann to report on his activities since the last nmect-
inz of .the Adninistrative Committec.

MR, ¥ IN'S RT:

Mr. Neunann pointed out that the first question which Mr. Sokolow
raised today was the financial one. He rcported that he had, durinz the
past few weeks, repeatedly raised that question before the nembers of the
Palestine Carmpaisn Cormittee. There wgs at first a great deal of reluc-
tance to consider the question of the loan. He referred to the loan which
he had negotiated for the UPA in 1926, in two banks, totalling $150,000, to
carry us over for two months until the Campaizn got into swing. That loan
was nade without endorsements on the credit of the UPA as such. Since then,
conditions have altered. Last year there was no such loan made in the bank,
but there was a personal advance by Mr.Warburgz of $100,000 in advance of the
new Carpaign, which has since been almost entirely repaid in monthly instal-
nents fron the proceeds of the Campaign. This Fall, Mr.Warburz was again
approached but he felt that his obligations were already heavy and he did
not feel that he could go further in the npatter at that time., The Pales-
tine Executive has asked for £20,000, which at this tine means only $70,000
or less.

The question remains open as to the endorsers on this loan, for it
is very difficult to find people willing to endorse. If a loan is nade
now, this nmcney, in addition to the nomal incone which is cowing into the
Ca-paien, ought to carry the Executive over the next month or so. The ob-
ligations of the Executive due in February arc ruch snaller, and the situa=
tion would be relieved by incorme from tke new Caupaigms,

Mr. Neunann stated that although he did not find any enthusiasn at
the Campaisn neetings for endorsing notes, he felt that here, at the neet-
ing of the Zionist Adninistrative Cormittee, we can speak with a little
nmore frankness and warnth on the subject. He added that while Mr.Sokolow
was presenting the situation, Dr.Wise had suggested that a group of people
be called together and that the question be put up to them., Dr.Wise is pre-
pared to be the first one to endorse for $1,000. A mood many others would
no doubt be found who would be zlad to anticipate their contributions and
pay in advance. Mr. Neunann further exnressed the hope that Mr. Rothenberg,
Mr.5zold and others in authority would help in gettinz tozether a group of
that kind very soon, and be able to put this thing through. He hoped, too,
that there will be members of this Committee who would also volunteer to do
their pro-rate share. He thought =kt the bank would agree to accept en-
dorscments for a linited arount. IHe pointed out that the Jewish National
Fund has had no difficulty in borrowing. Mr. Neusann felt that if the Na~
tional Fund can do it, certainly the Keren Hayesod can do it as well.

At this juncture, Mr. Ncunann stated that he appreciated the many
frequent reninders on various occasions and from various quarters that he
is very rmch needed abroad, but that if he remained here it was first of
all out of loyalty to the Executive, to his colleagues here,and, above all,
to Mr. Sokolow who urged hin to remain here for a while at least, and he
did so at the repeated request of the Executive. Mr. Neunann pointed out
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also that it was inpossible to wind up his affairs very quickly, especially
in view of the fact that he had duties and responsibilities, including the
presidency of the Jewish National Fund, and the sclection of a new Presi-
dent was a rathor complicated process of adjustrient. e was therefore
very happy that this has been accomplished and the now President of the
Jewish National Fund, Mr. Nelson Ruttenbergz, had taken hold very cnergot-
ically and had already won the respect and confidence of all,

Secondly, Mr. Neunann stated, there was the situation in Anerica,
about which the Executive in London was very rmch upsct, and at a distance
they were apt to mapnify the coatroversy. It was folt therefore that it
was of the utiost importance that matters here be adjusted and the orgnni-
zation emerge whole out of that situation, and therefore he was called upon
by Mr.Sokolow and others to preserve the integrity of the Organization here,
vhich he attempted to acconplish as best hoe could, :

Then there was the question of the campaizn and the need for funds,
In that respect Mr, Neumann said he had done what he could to expedite
“atters. [He pointed out that there is a Cormittec of the Anerican-Paleos-
tine Cm:paicn representing the Zionists and non-Zionist elenents. The
non-Zionist clement, however, is not very well ormsnized. The rrincipals
do not appear at nmeetings, which makes 1t difficult to progress because no
one is inclined to take any radical steps that involve principle, and in
order to zet action, a zreat deal of prodding is required not only by hin
but by Mr.Rothenberg nnd all others interested. Ho was 2lad to report
that the organization of the new campaign is under way, that a neeting of
the Asericmmnenbers and demuty necbers of the Council of the Jowish Azency
is to be held on January 16, and the National Confercnce for the Caupaign
on January 17, It is hoped that at the meeting on the 16th soue form of
pernanent consolidgtion may be worked out. Mr. Newsann ndded that the
question of the chairmanship of the campaign is still open and that this
will be solved and the work will proceed., He reported also that there
have been negotiations with regard to the inclusion of the Jewish National
Fund in the carpaizn, which was o very delicate task, since as fomer presi-
dent of the Keren Kayemeth and rember of the Executive he had to protect
both the interosts of the Jewish Nationnl Fund and the Keren Ilayesod. Acrce.
ment has becn reached, however, with regard to including the Jewish National
Fund in the campaizn and for a united front.

Finally, Mr. Neunonn reported with resnrd to the orsanization of a
Pro-Palestine Cormittee, about which he had reported briefly hitherto, and
to whiclh he can now add details. In this work ke Las been endeavoring
to carry out what he conceived and what he lmew to be Mr.Sokolowds policy
and that of the other leaders who, in Basle, had pointed out the importance
of zoing forward with this work. He has been doing what he could during
the past few rionths. He consulted Dr. Adler, and learned that Mr.Sokolow
Liad also spoken to Dr.Adler about this in Zurope. Dr.Adler had taken the
rosition at the tine that he was in favor of the idea but was personally
not inclined to undertake it.

Since his last roport, Mr, Neumann stated, the things that were about
to be undertaken have been accomplished, and an attecpt is now being nade
to bring together in Washington a private neecting of lending merbers of both
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riittee of protest in behalf of the Poale-Zion, azninst the method of
cooperation®tween the Z.0.A. and the Poale-Zion.

Mr. Zuckernan regretted the lateness of the hour, and said that he
was not at all sure that the natter which he was about to present could
be dealt with at this meeting. He suzgested that the best thing will be
to have it referred back to the Board of Qfficers. He considered it very
unfortunate that the Poale-Zion has to come to the neeting of the Adninis-
trative Comnittee of the Z.0.A. to plead for cooperation, instead of beinz
invited by the Z.0.A. to create that cooperation in various fields, and de-
clared that the Poale-Zion ::nintained that they are in the Zionist rovenent
not as of sufferance, but as of right.

Mr.Zuckeruan then proceeded to lodze the various complaints of the
Poale-Zion azainst theZ.0.4. He said the Ponle-Zion was dissatisfied with
zatters as they have been until now. They are called in only at a tine
when noney is to be raised. For instance, tiey kmew nothingz about Mr.
Neunann's activities in connection with the Prv-Pnlestine Cormittee, but
they werce asked to contribute to it. The Poale-Zion is not satisfied with
the composition of the Anerican Palestine Carmaisn. They want to be repre-
sented on Comnittees that have to do with the raising of funds for Palestine,
inascuch as the Jewish Azency enmbraces all Zionist Zroups and Parties., Thoy
also went to be represented on all Committees that deal with political natter:
Ee criticized the manner in which the Cacpaizn Conference was convened. Mr.
Zuckernan stated further that the Poale-Zion is absolutely deternined not to
pernit such a situation in Zionist cédrcles to be continued; that they are go’
ing to do whatever they can in order to recind the General Zionists who seen
to take it for granted that everythinz that has to do with Zionist activities
concerns then only that there are other forces in the Zionist movement which
cannot, under any circumstances, be ignored.

Mr. Zuckernan pointed out that the Poale-Zion has nade nany attempts
since the Congress to build up a territorinl verband in this country, He
therefore asked that this natter be broushi up either now, or that it be
referred to the Board of 0fficers, with the instruction that the resolution
tlat was adopted at the 15th Zionist Congress be considered.

The Chalruan inquired if those present wished to discuss this problan
at this tine, in view of the lateness of tke hour, and of the protracted
discussion that would no doubt ensue,

Mr. Wolfson noved that this natter be referred to a special cormittee
of five, which is to confer with the P ale-Zion Party and to subrit its re-
port to the Board of Officers for final disposition.

Mr. Marzulies thought that Mr. Wolfson's sugszestion is too involved.

Mr. Goldberg pointed out that Mr. MNeumann conducted this activity
for the creation of the Pro-Pnlestine Comuittee as a newber of the Zionist
Ixecutive, and that the rembers of the Adninistrative Cormittee have today
heard his report for the first time. He suBgested that several Zionists
be appointed as a constant cormittee, from Convention to Convention, to con-
fer with the several Poale-Zionists (to be naned by the Poale-Zion), and
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whenever anything of importance comes up, that these two groups et together
and see if an anicable agreenent cannot be reached,

Mr, Tulin reiterated Mr.Goldberz's statement that Mr. Neunann repro-—
sents the Poale-Zion Party as well as the Zionist Party, just as ruch as Mr,
Locker and Mr. Arlosoroff represcnt the general Zionist Party. He thought
it mizht be useful to create a Verband, He suggested further that a Corr:it-
tee snould Ye appointed to study and explove the possibility and advisability
of 2reating such a territorial Yerband, or any other form of cooperation,
and report back to the Aduiunistrative Cormittee.

Mr. Wolfson amended his original motion that the procedure should
not go through the Board of 0fficers, but through the Administrative Con-
nittee,

The Chaiman then called the question.
Mr. Tulin's notion was seconded and carried.

The Chairnan then appointed Mr. Wolfson and Mr. Goldberg as members
of the proposed Cormittee,

CAMPAIGN FUNCTIONS:

Mr.Szold called attention to the two functions in the near future,
nanely, the reception to Mr. Sokolow on Thursday evening, Jamuary 7, and
the Campalzn Conference on Sunday, January 17.

Mr. Margulies also reminded those present of the merbership function
which was scheduled for Tuesday evening, Jamuary 5, at which U.S. District
Attorney George Z. Medalie, the newly-elected Chairman of the New York Meiw
bership Campaizn, was tc be the guest of honor.

HADASSAB-Z,0.4. RELATIONS:

The Chairman called on Mr. Goldberz to report for the Cormittee on
Ha'dﬂﬂaah-“zio'l-&q Rﬂlﬂ.tianﬂu

Mr. Goldberg stated that at the present time he could rerely report
progress; that a very interesting meeting was held, at which four or five
werbers were present, and at lcast three ideas were developed. He hoped
that at the next nmeeting of this sub.cormittoe a definite understanding may
be arrived at. If an understanding is not reached, there will be present-
ed a majority and a minority report. However, the Cormittee is tryinz to
avoid that possibility.

NEXT MEETING OF ATMINISTRATIVE COMMITTEE: The date of the next meeting of
the Adninistrative Committee was referred to the Board of Officers.

Meeting adjourned at 7 P.M.

Respectfully subnitted.




TENTATIVE 3UDGZT TOR THE YZAR S693.
FIRST DRAFT

Oblizations Keren Hayesod
Lloyd's Bank
Canital and Interest

Deutsche Bank, Berlin:
Capital

Amzic

Anglo Palestine Bank:
Various Loans on account of Amzic

Jewish Colonial Trust, old debt of
Zionist Orgzanization

Deutsche Bank:
Loan Guaranteed oy VWasserman and Warourg

Administration and Propaganda:
Xeren Hayesod

London

Jewish Agency, Paplestine:
Education:

(1) on account of previous years
(2) 5693

Colonization:

(1) on account of previous years
(2) 5693

Imnigration and Laoour

Administration

Political Department

Various Departments, such as Trade

and Industry, Statistics,

Inforiration Bureau, ete 5,000
- Interest 7,500

Compensation and Sala-y arrears for
discharged officials and teachers 15,000
L.P.255,250

April-1932




A. Collections LP 5,000

3. Heren Kayvemeth 19,000 _
24,000

C. EKeren Hayesod

231,250

IP. 255,250

April 1932




MINUTES OF THE LEETING OF Tilii BOARD OF o THE ZOA _HELD
WEDNESDaY EVENING, MAY 4, 1932, 7 Pl FIFIH oVENUE HOTEL.

PRESENT: Mcssrs. Szold (in the cheir) deHans, Rothenberg, Fierst, A. Goldberg.

FINANCIaL SITUATION:

Mr., Szold submitted the following comporative statoment of income
and oxpense for the period from Jenuary 1 o april 1932, ond January 1 to
April 30, 1931:

1932 1931

Momborship Incomec = Not o ¢ o o o o o o $ 351595114 $ 46’445-39

Other INCCMO s & « &« & @ & & ¢ & & » = 11|T9'!33 lg.iEg.gi

TOTAL IN s o s 8 5 o s oa § 47,393,46 $ 56,904.64

Administrntive Expense
Including Intergste « o o o 25.3&5.14 39.540!;9

EXCESS OF INCOME OVER EXFPENSE $ 22,008.32 $ 16,364.54

DEFICIT JANUARY lstele o o o o o« o o 152,923.70 153,995,91

DEFICIT APRIL 30th o o o o o o & oo $130,915.38 $137,631,37

CONVENTICHs

With further reference to the forthcoming Convontion, it wos recom-
mended that the Convention toke place on July 3 and 4th in the City of Buffalo,
and that the program be prepered cccordingly in ordor to properly cover oil
the business beforec the Convontion in a two doy scssion.

It was decidod to sccurc further information regarding railroad
rates and to mike this recommendation to the Administrative Committoo ot its
moeting next Monday cvening.

COMMITTEE ON RELATIONS WITH 4FFILIATED ORGANIZATIONS

Mr. Goldborg recallod that ot the last moeting of the Board on
Friday ho had submitted & report of the mocting of the Committcuc on Reletions
with Affiliated Organizations held Sunday, april 24, another meeting wos
called for last Sunday, Mey lst, but that due to poor attendance that moot-
ing did not take place. In tho meantime some opposicion seems to be dovelop-
ing in Hadgssoh with rogard to t he contribution of 50¢ por member. This mat-
tor, however, willbo takon up at the next meeting of the Netional Bocrad of
Hadassah which Mr, Goldberg will attond.
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With rogord to tho Order Scns of Zion, Mr. Goldberg roported that he
ig arranging to confer with Mir. Allen oand Mr. asbramowitz and wiil report to
tho mooting of tho .administrative Committece.

Mr. deHaas pointcd out thot logic and consistency domand the same
troctmont for tho Order as for Hcidossch.

With rogard to the question of fnuth, Mr. Goldberg stated that his com-
mittee had been unable to recch this matter, but that in a proliminary discus-
sion, Hodassch had pointed out.:that the mixed yocuth orgonizaticn wos bound to
hurt Junior Hodossah.

Mr. doHons stoted that the Orgenization hos = cortain obligation to
this Young Zionist Tovcmonte

MEMBERSHIP1

Mr, deHans pointed to the serious drop in membership. He believed that
there should be o very serious discussion in the Boord of Officors as to whot
is going to be donc with the ZOA ond whot policy is to be presented at the
meeting of the administrotive Committee on Lionday night in view of the approach-
ing Convention and the critiecal situntion especiclly with rogoerd to membership.
He called attention to the faet that in April 1926 there wore 11,480 mombers;
in april, 1927 - 12,992 members, which is followed by ¢ stoady decrecse until
april 1932 when tho poid up memborship is 4,969. He ostimated by the Convon-
tion there will bec an cdditional 2500 members, ond thet it is impossible to
keep the Organizction clive on 8,000 memberse Tho totol membership last
year was 13,000,

Mr. Lipsky was of the opinion that if the total this yoor and last are
compared, the indications are that the same proportion will be maintainod, ond
if this proportion continues, Mr. Lipsky estimated that thore will be between
10,000 and 11,000 members ot the end of the yoar.

Mr. deHoos pointed out that the avercge drop in membership has bLeen
Bﬁ occh yeor but thot this year the indications are that this figure will rench
20%. He belioved thot the continutction of the region and district arrange-
ment is impossiblo, and that tho $6 due is doomod, but without this $6 due tha
Organization will have no money 2t clls On the othor hand, he is inclined to
believe that the unit due which will includ¢ membership in the Z0A, the JNF,
ameriecn Polestine Campeign, might be o solution to this problem.

Mr., Szold was of the opinion that Mr. Goldborg's suboommittee should
take up aiso the question of ducs.

Mr. deHaas did not think that this should properly come beforc the
subcommittee but ik an orgonic queostion which must be decided by the Boord of
ﬂffi cCars.

r, Fiorst suggostod .that a special moeting of the Boord of Cfficers
be czlled to consider this matter.

Mr. Goldberg believed that there should be & roformulation of the aims
of the Z0A under the new circumstonces vhich hove been crected since 1918. He
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did not favor o reduction in the dues, since he did not believe thot the num-
ber of members would be materially increascd cven if the dues were roduced,
but that the revenue would be decrecsed.

It wos moved, seconded and carried

THAT a spocial meeting of the Board of Officers be ctlled
for Wednosday ovening, Moy 18th, to discuss the form of
Orgenization and the quostion of dues.

Mr. deHaas urged that o statemont bo issucd os to the soriousnoss of
this problem, He reitorated that the unit due as he had urged last yeor is
tie only proper appeal to Zionists who will thon fecl that thoy arc not boing
pressed for paymcnts Bo various Falestinion funds, and there ought to be o
frank and full discussion about this in tho Board of Officcrs.

Mr. Lipsky szid that it is o mistake to cssume that because of tho
£211 in financicl reccipts by the Organization, which is & matter entirely be-
yond the control of Zionists and Jews, boctusc of that, o crisis confronts
the Z0h. Of coursc the finaneial difficulty must be overcome in one way or
another, but the fell in tho income doos not indicate 2 critical situation in
tho Zionist movoment under the circumstances. Poople hove no monoy, and how
to overcome thit difficulty is o matter of adjustmont, and a problem in and
for itsolf. 'Thether &t this time, with all thoso difficulties, the groupings
which have been created == National Fund, Keron Hoyesod, Mizrachi, Gewerk=
schaften, can be oveorcome is doubtful. Thon there is the third problem which
is most importont, becouse tho other two are tochniccl, cnd that is, focing
the sorious situction of Zionism., In the case of Russie, the Jowish poople
arc being chbsorbeds in the case of this country, something is happening with
the Jows which may scriously affect the Zionist movemcnt os well us other Jow-
ish movomonts.

Mr. Goldbcrg cgreed with Mr, Lipsky os to the psychology of the situc-
tion.

Mr, Lipsky added thot something which the ZOA should have Hone from
the beginning, and which Hadussah has sucecssfully cstoblished for its owm
mombers is thot overy dollar thot the Hodassoh membors give for Rulestine goos
through its National office. MNow, howcvor, therc is o whole complex situction
espociclly in view of thc partncrship with the non-Zionists, Ho vontured the
opinion that if o concorteod effort werc mcde, it might be possible to estab-
lish the Z0A clong tnc lines of Hodassch, but that o large number of Zionists
will sccede if this is done.

Mr. Szold pointod out thnt it is ossential to hove on organizod body
of informed and disciplined Zionists,whetlicr connectecd with fund-raising or
not, 8o that as occasion maoy domond from time to time the Zionist voico may
be hoarde The Zionist Organieation hos: performed & historie function, & modium
ecapable of oxpressing lJionist opinion, on fundomental problens must be mtin-
tcinede

Mr. Fierst sallcd attention to the faet that last yoor three meetinge
of the iadnministrative Committeo were dovoted to Mr. doHams' plan about o unit
duc and it scomed impossible to put this into exccution,
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AFFILIATION OF GLUBS i

Mr. Szold inquired whether offilictdon of clubs with the ZOA wos
any different from District affiliatione. He had in mind spocifically the
Judaean Leaguc.

Decided thot Clubs would affilinte with the 204 only in the stme
manner as Districtse.

RESOLUTION ON DEATH OF CYRUS SULZBERGER s

It wos suggested that appropricate resolution be drawm up regarding
the death of Cyrus Bulzberger who ot one time wos treasurer of the ZOA.

NEXT MEETING OF THE BOARD OF OFFICERS :

Decided thot the noxt moeting of tho Board of Officers take place on
Monday evening, Moy 9, at 6 P.M¢, in conncction with the mocting of the /d-
ministrative Committce at 8 o'clock the scme evening.

CABLE FROM MR, MNEUMANN AND DR, HEXTER?

Mr, Szold reported on the receipt of the following caoble signed by
Mr. Neumann and Dr. Hexter:

JERUSALEM MAYT 1 1932
ZIONISTS
NEW YORK

484 ABSOLUTELY NEED TILL TQMORROW EVENING 10,000 DCLLARS STOP CREDIT
PROSPECTS BARCLAY & COMPANY, LTD. OTHERS OPER.TIONS GOOD BUT ESSENTIAL
MAINTAIN POSITION DURING MaY TILL COMPLETION NEGOTLATIONS STOFP THIS
DEPENDING YOUR REMITEINCE (8) ACCORDING .ANTICIPATED AMERICAN SHARE
BUDGET

NEUMANN  HEXTER

Mr, Szold inguired about the $10,000 chcck which had been turned over
to Mr. Sokolow ot the Newark bonquet on Sunday ovening.

Mr. Lipsky replied thot $2,000 had been cobled to Polestine yestordey
and that the $10,000 from Now Jersey had to be turned over to the Jewish
National Fund in connection with the repqyment of the loan made by t he JKF to
the Campaign several months CQgo.

COMMUNICATION FROM AV..DIO RE SHEXEL ACCOUNT :

Mr. Szold cclled attention to & communication from Mr. Avadio urging
a remittance on cccount of Shekolim.

Mr. Lipsky inquirod whether Hodossch hod sent @ny money for Shokolim,
and Mr. Szold replied that Hadassah had during the yoor romitted $4,000 and
had recently remitted $1,000 for this prupose. In cddition the 204 had made
certain paymonts hore at the request of the London Office, but they are now
disputing some of these chirges.
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MEMBERSHIP TOURS:

Mr. Fierst reported that the mombership committce hod 2 series of
moetings recently., This cormittee originally consisted of Mr. Rocker, Mr.
Lipsky and himsclf, but in view of Hr. Lipsky's precccupation with the smeri-
can Rlestine Campaign, he is uncble to attend tho meetings of the mombership
committee which has coopted also ir. Mogide ond Mre Moltin. The committee
discussod woys and mans of incrocsing the membership and decided to have
Mr. Maogida and Mr. Rocker undertake a tour of Eastern Pennsylvania which thoy
have done this wock, ond have Mr. deHaas visit the South. Mr. Fierst reported
also that Mr. Stone had volunteered his services to the Z0A in this connection
ond it was suggested that Mr. Stone visit New Englaond.

It wos urged that in order to have Mr. Stone's visit effoctive,
eppropricte lottors be sont to the communities concerncd cdvising them of

Mr. Stone's proposcd visit and urging an immediato reply &s to whether he will
be properly received and will bo assured of loeal cooperation.

Meoting adjourncd 9 P.M.
Respectfully submitted

IDi FLLTOW




MINUTES OF MEETING OF ATMINISTRATIVE COMMITTEE OF TEE ZIONIST ORGANIZATION
OF AMERICA, HELD Ol MONDAY EVENING, MAY 9, AT THE JEWISH CLUB,
23 WEST 73rd STREET, NEW YORE CITY.

PRESENT: Robert Szold (in the chair), Miss Juliette Benjamin, Israel B.
Brodie, Bernard S. Deutsch, Mrs. Moses P. Epsteoin, Benjemin Ivarts, Harry
P. Fierst, Abraham Goldberg, Mrs. David Greenberg, Mrs. Samuel Halprin,

I. Hassin, Rabbi Jamos G Heller, Rabdi Max D. Klein, Joseph Kraemer,
Morris Margulics, Louis P, Rocker, Dr. Abrshom J. Rongy, Samuel J. Rosen~
sohn, Morris Rothonberg, J. I. Rudavslky, Hon. Nelson Ruttenberg, Hyman R.
Scgal, Abrohom Spicohandler, Abrshem Tulin, Mrs. A. H. Vizman, Dr. Stophen
S. Wise, Dre Soaruel Wurzel; by invitation: Namm Sokolow, Dr. Nalmm Gold-
mann, Dr. Haim Yassky, Mr. Dworkin, and members of the Youth Zionist Organi-
zation,

Excuses for non-attondance were rcceived from Robort Bernstein,
Philpdolphia, Rabbi Barnett Briclmer, Clevoland; and Rabdi Louis I. Howman.

Tho moeting was called to order at 9:00 P.M., with Mr. Szold in
the chnir,

The Chairan recalled the last mecting of the Adninistrative
Cormittee which was held in conjunction with the National Cormittoe meot-
ing in Philadelphia on March 13. In view of thc foct that the mimtes
of that joint méeting were too voluminous to be rcad, Dr. Wiso noved, and
it was soconded, that the roading of the mimutes be dispensod with.

The Chair pointed cut that there is a great deal of business to
transact at this meeting, and expressed the beliof that more than one more
meeting of the Adninistrative Com:ittee will have to Dbe held before the Con-
vention. One of the items that rmust be docided tonight is the time ahd
place of the Conwention. Thero arc also other mattors of considerable im-
portance to be talon up tonight. The Cormittec that was appointed at the
February mecting of tho Adninistrative Coumittec to study the natter of re-
lations with Hadnssah, Order Sons of Zion and other affiliated Zionist Or-
ganizations, has met soveral times, ond the Chairnman of that Committee, Mr.
Abraaan Goldberg, will present a prelininary report this cveninge

Mr. Szold expressed the view that in order to decide wupon the
proper relationship between the Z.0.4, ond affiliated Zionist Organizations,
we will have to docide, first, what is the best fom of Organization for our-
solves. Therc has boen a good doal of soarching of hegrts and of ninds as
to the best form of Organization for theZ.0.A., which will bost pernit it to
fulfill ifs functions. No one arong us doubts the extreme necessity of main-
taining o strong Z.0.A., but, as in tinos past, the function of the Organiza~
tion omphasized one phase of the movement, so in the futurc, we nay find that
anothor phase of the movement rmst be auphasized. Fur thermore, Mr. Szold
belicved iF is tho fervent wish of all that tiie coning Convention shall do-
vote itsclf strictly to an objective consideration of organization problens,
and that all othor matters be laid aside, This, he pointoed out, would be
an unusual procedure. In that connection, he expressed the hope that the
Adrministrative Cormittee will meet carnostly tonight and upon other occa~
sions, so that all the problems of tho American Organization will be thor-
oughly considerod boforchand, that written rcports should be circulated,




that argu:onts pro and con be circulated in writing before the Convention,
so thnt whon we moot in Convention discussion will Ziave been formmlatod and
will corc to a head at the Convontion.

Tho Chairusn then roforred to the Cook & Elliot matter. At the last
necting of the Adninistrative Cormittec, he said, the particular problen
then before us was the judgient which was rendercd in the new infemous caso
of Cook & Elliot vS. Z.0cdo, Which was started some years ago, which judgnent
throatened to disrupt the entire Organization. The judgaont has now been
settled, ond that dangor is out of the woy. We cll realize, however, that
that was only one of the many dangers confronting us, and that wo would not
be doing our full duty to get rid of that ono pressing problen only. Mr.
Rocker will roport this evening, and tell of our other problens. We rmst
take to heart the distressing status of tho World Zionist Organization to
which we are indebted for Shelkolin, We have had tearful letters from tho
London Office asking that this sccount be scttled. Ve owe money to the Jew-
jsh Colonial Trust fron which we borrowed funds last yoar. The task that
we set for oursclves has not been fully accomplishods

Te Chairman repor ted further that since the last meeting there has
been formed o prelininary organization of the Anerican representatives of
the Jowish Agency in this country. It is to be hoped that that Organization
will bring to the supmort of the moveuent those forces that are not technic-
olly Imown as Zionists and have hitherto been desceribed as "non-Zionists",
The Choirman then road the following cable roceived from the Jowish Agoncy
Exccutive in London: "Eipghly gratified formation Anerican scction Jewish
Agency. Plcase convey Varburg, Meck, Adler, Wise, Stern, Szold, Hothenberg,
other of ficers our best wishos for fruitful cooperation in the camse of Pal-
estinec."

At this point tho Chairnpn ealled attention to the fact that Mr.
Sokolow and Dr. Goldzann will have an opprortunity to be with us this cvening
for the last tinme before their depnrture.

The Chairmon thon suggested that the first order of business be the
date ond place of the next Convention. EHe then called on Mr. Rothenberg,
who suggestoed that the Secretory bo roquestod to report on the facts in con~-
noction with the time and place of the Convention.

DISCUSSION ON TIME AND PLACE OF CONVENTION:

The Chairman called on Mre Mogida, who called attention to the ten-
tative decision of the joint meoting of the National and Adninistrative
Cormittecs to hold the Convention in Buffalo at tho cnd of Junce Subse-
quently, a questionnaire was scnt out to all the District Chaimmen, and to
the merbers of the Adninistrative Cormitice, —- cbout 300 letters in all --
asking for their opinions. There wore 79 returms. The largest mmber
voted in favor of Washington, D.C.; then came in the order maned Buffalo
and Philodelphin. After thorough discussion of the matter, the nceting
of the Board of Officers held prior to this evening's mecting of the Aduin-
jgtrative Comnmittee, decided to recommend that the Convention de aecld in
Philadedphia, July 3 and 4 and possibly 5, with an atteapt being nade to
linit the Convention to two days.

Rabbi Klein said he considered the procedure of the Board of 0ffi-
cers a bit high~handed, inasmmuch as Philadelphia has not given its consent.
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Furtaernore, he belicved that any other place would be suitable than Philo~
delphia, fron the point of view of the Zionist Organization, ns well as fron
the point of view of the local Zionists wio have had a rather stremious year.
They are now in the nidst of preparations for the American Palestine Carpaizn
which will contimue until lato in June, and he expressed the doubt whether
the local Zionists will be physically able to preparc for a Zionist Conven~
tion in Philadedphia. Eowover, ho suggested the advisability of asking
Philadelphia whether it fecls itsclf able to receive the Convention this year.

Rabbi Heller asked if the decision about holding the Convention in
Philodelphia is defini te,

The Chairtan explained that it was merely a recormendation on the
part of the Board of Officors, who, until this evening, assunmed that the
Convention would toke plece in Buffalo, in view of the resentuent upon the
part of the Middle Westernors against the Basteruers! always deciding that
the Convention should be in the East. However, at the rmeeting of the Board
of Officers this evening, it was felt that, balancink all of the difficulties
against the advantages, and particularly in view of the fact that : certain
people in Buffalo do not want to have the Convention there either, Philadel-
phia was, after all, the nost appropriatoc nlace, Therefore, the Board of
Officers comes before thoAdiinistrative Conmittee this evening, laying be-
fore it the proposal that the place of tho Convention be Philadelphia, that
the Comvention begin on Sundoy, July 3, and that it conclude its business ses-
sions in two days.

Mr. Magida added that the Chaiman of the Washington District ad-
vised azainst holding the Convention there, because the hotel rates would
be higher this year than normally, on account of the Bicentennial cxercises,
Boston advised that our Convention would suffor by comparison; the Bnal Brith
people are holding their Convention therc the end of June,

Mr. Tulia suggosted that the Zionist Convention be postponed until
after the neeting of the Actions Cordittee -~ which he believed would be
called in June, after publication of the French Report -~ in order to allow
tae Anerican menbers of the Actions Cormittee time to return here to parti-
cipate in the Convention.

Mr. Doutsch noved that the Convention be postponed until October.
Seconded,

Rabbi Heller strongly opposed postponing the Convention until the
Fall, BHe fely that there is a distirct problem in Anerican Zionism which
st be doalt with without delay, and that is, the disintegration of Zionisn
in this country., Furthermore, e believed it is not even necessary to wait
until the Convention to have scme well formulated plans to meet the situations
There is a general feoling throusghout the country, he declared, that some de-
cisive nction rmust be talken in the way of building up on Orsanization in this
country. Ee agreed with Mr. Tulin that it is desirgble to have the American
mombers of the Actions Comrittee present at the Convention, but felt that the
Convention rmst not be delayed on their account,

The Chaiman stated that while there is nothing in the Constitution
of the Z.0.4A, which says that the Convention should be held in June, there
was a recormendation at the last Convention that the Convention be held in
June, and the National Cor-wttee neeting suggested that it be held in Junc,




-4 -

A.Ss -- B/9/132.

Furthemore, it has been assuned rigat along that this Conbention will be
held in June, and there is no reason why it should be prostponed.  He agreed
with Rebbi Heller that we have important Acerican problems, and felt that if
the Actions Cormittee meetingz saould be fixed for the same time as the Ceon-
vention, some adjustrcent could be made.

Mr. Rothenberz urged that the Convention be not postjoned from the
point of view of the membership situstion. IZe pointed out that the Ddest
time for socurinz membership is prior to a Convexntion. He agreed with
the Chairman that the date of the Actions Cormittee meeting could in some
way be adjusted.

Mr. Rothenberz felt thab Rabbi Klein's appreliensions as to the burden
placed upon the local commrity by the Convention mmxx oomesarma®, Were un-
justified., Hitherto, the local corzmnities Lave rendered very little as-
sistance to tie Conventions. Nor should the preparations for the Convexn-
tion interfere in any Woy with tie local Palestine Campaign. Somebody could
be gent to Fhiladelphia fron llew York to arrange fux the details for the Con-
vention., Furthermore, he believed that Philadelphia was the nost desir-
able city fromthe point of view of bringing a large delegniion. I1f the
Convention is held in the vicinity of lew York we cre certain of a fairly
representatige delegation fron New Yorky Philadelphia, Wilnington, Balti-
nore, Washington, the Connecticut Siates, llew Jersey, and thaore is a prob-
ability that Pittsburgh will send delegates. Some cities in Ckio have
already stated that they would send delegatés to Philadelphia.

Mr, Rothenberg nmoved

TZAT tac Convertion be held on July 3 and 4;
TEAT we attenpt to close the Coavention im #w days;
T:ZAT the city be Philadelp:ia,

which Dr. Vise zmended as follows:

TTAT the Convention be hold on Jyly 3 and 4, unless in
the jJudgment of the Boarc of Officers events ia the next
woeek or ten days nmake a c.agnge necossary.

The Chairman tien called for a vote, and the motion, as amended,
was CABRIEDG

Dr. Tise taen moved that the Convention be held in Philadelphiae

Robbi Klein rose to nalke it clear that notiing that he said previous-
1y was neant to indicate that Philadelntis Zionists would be unwilling to
have the Convention in Puilade.iphin, as Le ¢id not kmow how they would feel
ebout it. Lowever, he felt toat if the Alninistrative Corr:ittee thinlks
that Philadelphia is the most desirable place, Philadelphia Zionists night
be ersuaded to see the thing as the Adninistrative Corrmittee docs. 10
urged, however, that before such a declsion is reached a corrmnication be
sent to Philadelphin, asking wiether the Zionists there feel tlhemselves
able to have the Convention there. I'e added that he agreed with every-
thihg that Mr. Rothenberg said, and at the sane tine Was osposed to every-
thing that he said.
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Dr. Tise then arended his motion to reed as follows:

TIAT after consultation with the represcntatives
of the Philadelphia Zionists, the Convention be
held in Philadelphia.

Mr. Goldberg expressed the opinion that, judging fron Rabbi
Klein's remnrks, Philadelpaie will gledly have tae Convention tacre
if the Adninistraotive Corriittec so decices.

Judge lLewis said he wouldd be very pleased to have the Convention
in Philadelphin, nroviding it is done in a somewiat different fashion.
He would like the matter to be brougat up to the Philadelphia Zionist
Organization. @He would also like an invitation to come from Phila-
delpaia to the Aduinistrafion, asldng thot the Convention come to Phila~
delphia. He did not couzsider ika July 3 and 4 good dates for Philadel-
phia; the last week in June would be better, Ie would like to see this
year's Convention an outstanding offair, not by the mere discussion, butb
by the tome and the atrosphere creatud. Corz.ittees lhove to be gppoint-
ed., etc.,etce TFor this reason he would lilze to have an opportunity to
discuss the vhole ratter with some of his colleggues in Philadelphia.

Mr. Marzulies stated that Dr. Tise's motion does mot preclude any
of these negotiations that Judge Lewls s;oke about,

The Chairmon then restated the motion as follows:

TIAT the Administrative Conrittee decide on Philadel:hia
as the Convention city, subject to an invitation fron
Philadelphia; that if that iaviiation does not come, the
Board of Officers will have to decido on anotier citye.

Rabbi Klein inquired waat are the financial obligatioms upon o coo-
runity with respect to the Conveniion, aside fron those functions which
the corrmunity itself undertalkes. IHe sujgested that inssmuch g8 it is too
late for a written comrmnication, & telegran be sent to Phailadelpliiia stat-
ing that it is the dosire of the Ad:inisirative Committee that t.e Conven-
tion be invited to Philadelplic.

Dr. Bongzy declared this to be the first time in his experience that
the Adninistrotive Cooittee hos asimd a local corrunity whether it wants
e Zionist Convention or nde

Rabbi Klein replied that he cousiders tiuis on ebsolutely logical
procedure.

The Chairpan tiuen called the question, nnd it was unaninmously
agreed
TIAT the Adninistrative Commitiee vote in favor of lodding

tae Convontion in Philadelphia, subject to arrongeszents taat
the Board of Officers would malto,

Robbi Ieller expresseC the belief that this Convention has a versy
serious and difficult task before it, waich is, the resuscitation of Zinz-
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ist life in Azericas Ve ought not cone to the Coavertion unprepared.
The Adainistrative Coomittee oufit to work out soze plan in advance, in
view of the conditions prevailing throughout the country. He moved that
the Chair cppoint a Cormittee of 7 neabers of the Adniristrative Committee
wko should be erntrusted with the task of working out and preseating to

the Conveantion a plan for the rcorganization of the Zionist Crzaonization
of Averieca, giving due considerantion to tlie District plan, the Rezienal
plan, oné the vwhole question of Cues.

!
At this juneture, the Chalrman introduced Iir, NaluriSokolow, who
delivered his farewell address, on ke dve of his departure for Zuropes

ADDRESS OF 1MR. SOEDIOW

"I have boen in Anerica five times to raise money; I would like to come
hhere once to make Zionists. It would require a whole year for that, if not
niorce I consider that this has been neoglected, and we must start from tae
beginning becansce the a~b-c- has been forgotten espceeially in view of tho
cormentaries on Zionisn waich have been mades On tlhe other hand, I rcalize
that cverywhere there is great interest in Palestine, and judging by the
nunber of relatives people whom I mcot have in Prlestine, it reminds ne of
dariampol. Mariamol is a s2all place betweea Poland and Lithuania, and yot
one heard fron nany hundreds of thwousands of Jows that they come from Marian-
pol, because they tiink it is more aristocratic to come froa Mariapol. Every-
where I go »eople tell me they iave relatives in Palestine. It is very inspir-
ing to hear that and one cannot help having the izpression that it is a very
great country with hundreds of thousonds of Jews. Everywiicre, I reclize, tharo
is a very zreat interest in Palestine.,especially intercst in middle-class set-
tlemont. Very cuch depends upon the middle-cless experinent. I say this not
only on the basis of —y oxperience in Jjmerica but on the basis of information
I received quite recontly fronm Warsaw. Mr. lowite reported about a neeting in
Wansaw of the Polish Palestine Co. which is organized for business between
Poland and Palestine. This company is suprorted by the Governuent for busi-
noss. As Jou Ikmow, Poland is very rmech interested in oxporting; on the other
hand, it is a very svod =market for Palestinian fruits if they could aldjust con-
ditions to Polisih cuatons duty. Tao nmiddle-class =ovcent in Poland is con-
nected with this Polish~ Pelestine Co., and Lewite sent me a report which is
very promisings According to this report, quite a nuuber of middle-class rep-—
resentatives of all irdustries in Warsaw and Iod® are interosted. Tens of
thousands of Jewish faailies, having a little copitel and the icplements nec-
essary for their industry, aad a great deal of experience, sppear to be ready
to 2o to Palestine. Some of thex wont to Palestine for Pesach, looked into
the situation and found that the prospects are very bright. So we rmay have
a really new icpulse in Palestine -- a combination of the two middle-classes
of Poland and America, Tho Russipgn market is closed to Poland, and they are
looking toward Palestine. The rmore niddle-class settlers we hgve in Pales-
tine, the nore developuent. The w.ole qusstion of certificates —— whether
2,000 or more, does not matter. Let us havoe osportunities for work and show
the Government what our workers will do. If thesc nmiddle-cless people go to
Palestine, if a mubor of Americans will settle in Palestine, it will have a
very great influence in the building industry, for instance, becausc there
will be a lack of acco:rodations in Tel-Aviv ond Jerusalem, and in the build
ing trade, taousands of workers could be occupied. This is already going
on. So there is no reason for being pessinistic about developments io v
estine,
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I an not going to make a great roport. If you insist upon anving things
to worry about, I could fird sone things. We anvo before us, undoubtedly, dif-
ficulties. There is still an open chapter whichk I for myself do not lilke, I
hate it — if I could elininnte it from histery, I would -~ and taat is the
question of the French Report and the whole Development Sclieme, I don't
like ony developmont schemes. I don't believe that any development scheme
or other interference of ire Governrent would Jelp use I o afraid it would
disturb us in every waoy. even if thuey give up overything. This process is
going on. It may be a report of Which I donit expect any good. Te arc help-
less. There is an expert snd he will give ao reporte All I want to do is to
prepere you, ond beg you to preparc public opinlon for the impression that that
report of the expert is not yet a decision., The ezpoert was sent out by the
previous Government —- by Passficld — and this nisht have been done under the
influence of the person wino sent him, He romained of those poople and he will
give that report. The report will be publisiied avery soom. I do not oxpect
any foode If it contanins anythinz not favoroble to us, thore is nothing to
boe done but wait. We arc going to fight that report. Te have been pronised
by the British CGovernment scveral tines, and to these pronxises I attoch cor-
tain irportante. I do not think that they would toke back the word they gave
that nothing would be decided without pariicipation and deliberation of the
Jewish Agency. Then that report will be publisihed; then there will be this
period of deliberations, and we shall Liave to fight ageinst whatover tie ro-
port contains,

nThat is all I want to tell you. I donit Imow wiether I will have anoth-
er opportunity to appear before you, before Ildave. I nay leave in two or
three woeks, naybe earlier. I congider it ry céuty to thank you for your
great hospitality and indulgerce. I did net do all I wonted, but it is not
an easy matter for =g, day after day, to ecddress mcetinge after meoting ond
be kept as a nawn and kept uptil after midnight —— I oo always the speaiter
after midnights It is a wonder I dild not collopse uncer the strain -- and
I an surprised mysclf —- but it is only due to Zionisn that I can still stand
on ny feete But you did vhatever was in your -ower to nake ny stay confort-
able -- all of America did. Every placce I visited tho spirit was very good,
and I nanaged to got some monoy. IZow much will be raised, no prophet in Is-
racl can predict. In scie nlaces I was very cuch depressed not by tiie saall
anount of monoy, but by the culculation I made which was sinple. I was told
in all trhese places that three years ago they gove $75,000, and now only
$10,000, I came to the conclusion that if the coatributions are reduced fron
875,000 to $10,000 it would necessarily mean that the work in Pealestino would
also have to be reduced in the same proportion. I corzmricated scnme of taese
pessinistic ideas to one of my friends, and he said, "the $75,000 vas exagzor-
ated, but the $10,000 you have in your pocket, which is a reality, and the
$§75,000 was a ronantic fiction. I was very deeply moved by this noble in-
terpretation, but I an still lJooressed by the ilea that it will be less, and
if the income will be less in Americn, I ask rgself a sirple aritimeticel
que stion, how are wo zoing to lkcep up cur work in Pnlestine? The Executive
nade it o principle that no sciuool would be closcd and no colony dissolved --
a very nice nrincinle -- everybody agreed on this prineiple — tacoretically
it was acreed, but how it can be done with little —oney, I don't lmow, nayself.
But it is a special Jowish art, kow to starve and to worlk; lLow to starve still
rore; how to do more thon what was done, with one~fifth of the money and one-
third more neople coming into the cowmtry. Well, we will look to tlc genius
of Isracl to help us acconplish our task.

"7 would like to soce you 2ll agoin -- in the ovest of circunstances in
Palostine; 4if not in Pelestine, then somotines azaln here,"
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The Cheirmon then cclled upon Dr. Nohum Coldmonn, who spoke as follows:

wI nad promised mysslf that T had clready delivered my last speech in
this country. I want to tale this occasion to say but one word. I caxme
to this country somevhat afraid, because of the condition in which I thought
I would find Arerican Jewry and American Zionisn. I an retumaing consider-
ebly mweassured. I lmow that the Organization Los maly faults, end I was
very ouch intercsted to hear that your next Convention 1s going to deal with
these problems. If I would have tize I would soy o few words that according
to our experience it is clways the sene in duilding up an Organization. But
I have found one thing which was very reassuring and conforting. I think
thet Zionist feeling is —uch stronger in this country thon it has deen for
aany yeaxrs. After all, the feeling of the nasses and the attitude of the
Jews to Palestine is more i—portent than the Organization itgself., 4 bead Or—
gonization can be improved, but when the nasses are indifferent or disinter-
ested in Palestine Xivk=z the task is ruch rore difficult. I think that who=-
ever hgs an opportunity to travel around the country as I have hod will find
that the hran feeling for Palestine is much better todoy than it has been
for some time. This increases your responsidility. I thinuk that there 1S
without question the possipility to build up a strong rovement in every re-—
spect, and to build ur a strong Zioniss Orcenization, =eking use of this Jew-
ish Zionist material which exists in this country, and I ope that you will
succeed, beginning with the next Convention, in roking a start towards build-
ing up a really strong Orgonization. That is 2y deepest wish for you be—
fore leaving the country. T would like to add one more personal words I
was ofraid to come to this country from a personsl point of view. Ve have
pany Zionists vho have visitsd this country and vio cate back witl zeny con-
plaints that you receive people warmly at 2irst, and then you neglect then.
1 think I have been treated by all of you very nicely. Thile these four
months for re have rot beea very easy months -- I am not used to malking Zione
ist spealting trips for three or four months, nearly night ofter nigat, and
sonetines twice a day —- I think it was worthwhile for me, not merely fron
the Zionist point of view, insofar as [ succeeded in stirmlating to sone
extent Zionist feeling in this country, but I have the feeling that I have
nade soze friends in tais cowntry, and after pll experiences in life, ond
in Zionist life, in narticular, it is a cost valueble thing %o Imow that
you have some friends here and tiere. Taot is the only thing that is not
affected by the dupression. I think I leave this country a little bit rich-
er in friends. [ thiak it was worthwaile for me to have tius enriched &y
life., I nope, too, to see you agein, raybe Lere, maybe in Barope, vest
of all in Palestine. I hope that whenever I Lavo occasion to cone bacle
here I shall find a still stronger Zionist rovement built up on the basis
of the strong Zionist sentiment prevailing."

The Chairman then called on Mre Mbraba: Coldderg, Chairman of the
Gorzittee on Affilisted Organizations, for a repert on the work of the
Cormittee up to the present tite.
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REPORT OF COL3{ITTEZ O RETATIONS WITH AFFILIATED ORGANIZATIONS:

The Chairman recalled that at a previous meeting a committee was ap-
pointed by the Administrative Cocmittee, on mlations with Hadasseh, the
Order Sons of Zion, the Youth Organization, as well as to consider the form
of organization from the point of view of relations with the 2.0.4.

Kr, Szold then called upon lr. Goldberg, the Chairman of that Com~
mittee, to report.

Mr. Goldberz stated that the rescl question confronting Zionism at
present is the reformulation of the functions of tlie Zionist Organization
for the purpose of revitalizing the Zionist Organization. He could not
touch upon this now because that did not enter into the purview of his
Committee which had to deal first of all with tecinical guestions, but he
hoped that later on his Committee will deal with this question which is so
important to the life of the Zionist Organizatlon. His function in the
Committee was to clear the way for thal question and do away with the ques-
tion off relations between the Z.0.A. and its constituent organizations,
which is a technical matter,

The Committee had before it the question of relations toward Hadas-
gah, Order Sons of Zion. and the problem of organization of the Youth ilove-
ment in this couatry which has been neglected for wo many years and the
time has come when something rmst be done in this connection.

Mr. Goldberg rcported furtier that the Committee devoted itself pri-
narily to the question of Hadassah, and that ne is not in a position to re-
port any definite decision, though some tentative understanding was reached
in the Cormittce, but the Hadassah Bocrd has not yet discussed this matter
officially. When that is done, the Hpodassch representatives on the Com-
mittee are supposed tc bring back a report, and we will decide.

A sizilar situntion exists with regard to the Order Sons of Zion,
Mr. Goldberg stated. Ee has conferred with the Qfficers of the Crder,
nade to then certain oroncsals. The Crder is reeting this evening and
these proposals will be considered and their representotives will report
at the next neeting of tho Commttee,

Mr. Goldberg reported also that he had conferred with representatives
of the ~Youth Orgnnization in order to gaiher information which may help the
Comzuittee in formulating its views as to what should Le done in tais import-
ent natter.

Reverting to the relations with Fadassah, ir. Goldberg nointed out
that after the last Convention and rursacni to & resolution adopted at the
Convention, a Committee was appointed by tliis Alministrative Committee %o
deal with this matter. This was partly cue alsoc becousc of the question
raised by members of the Administrative Committece with regard to the agree-
nent existing between theZ.0.84. and Hadassah, “ut it rmst be clearly under-
stood that Hadassah did not take the initiative in raising thie question,
although Eadassch, too, was not for othor recsons satisfied with the status
quo. The Cormittee therefore first dealt with the question whether or not
to contimie the status quo, wheroby Hadassal is permitted to send onc delo-
gate for every fifty members to the Z.0.A. Conventions, and one out of every
throc Congress dologates. Various opinions were expressed in the Coxmaitfzuc.
Onc suggestion was that Hadassah be entitled to one delegate for every 100,
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or 200, or 300 merbers. The Hadrssoh representatives absolutely rcfused to
consider thqt mxmz suzzestion since they felt that thel mcans putting their
Zionisn on a lower basis. On the othor hand, some persons oxpressed the opin-
ion that in view of tho fact that Z.0.A. nenbers pay $6 and Eadrssoh ncmbers
only 50¢ to theZ.0.A., their rcproscntation cearot be on the sone scoale. 0Oth-
ers felt that the amount of money paid to the Z.0.%. should not be on the bas-
is for rcpresentation. Another argument advanced was that Hudossan ipso facto
has been an autononous orgenization for many years, that separate litcratuye is
jssued by thoZ.0,d. and BEadassch, that boib Organizations operate entirely in-
dopendently, and therefore they should function as parallel organizations, with
their scparate convontions, instend of majorizing theZ.0.4. vonventions on some
questions. Most of tiwse prescnt at the necting of the Commiittec were inclined
to favor the pronosal with regard to having Hadassah functlon as a parallel or-
ganization. lr. Goldberg stnted also that another arguzent advenced, which
ho does not sharc, is that whereas Hedassah has a certain specific purpose in
connection with a particular picce of work in Palestine, which is somewhat
philantaropic, to which its me:zbers devote much of their time, there is dan-
gor that many menbers come into Badassah for rhilanthroplc reasons only, their
Zionism being somewhat diluted, and thereforc it is not advisable to have Had-
assgh representation over-rule Z.0.A. ropresentation. On the other hand, Ur.
Goldberg pointed out, Hadassah may be rmch stronger than theZ.0.4. just bo-
cause it is dircctly connceted with Palestine and imbued with the Palestine
idesl. Hadnssah ropresentation pointed out, Ur.Goldberg said, that Hadasseh
does max lay a grecat deal of stress on Zionist ideologzy and does as ruch to do-
velop this ideology as the Z.0.4.

Some of the merbers of the Coumittee were infanor of having the status quo
renain, but then it is unavoidable that this question of Hadsssal be tiwe first
order of business at the forthcoming Convention. The consonsus of opinion, how-
evor,was, Mr.Goldbersz stated. that the best possidle arrangenent would be for
Hadssash to bo a parallcl orgenization, cicct its dclogates to the Congress on
tho basis of its shekolim, thuse delogatcs being cither men or wonmen, that Had-
assah contimues to pay to the Z.0.A. 504 per member for general Zionist purpos-—
es in vhich both Hadastab and thc 2.0.A. are interested; viz., oropaganda, etc.,
and to have a joint board on waich beih organizations would be equally repro-
sentod which would meet regzalarly to consider cuostions of a goneral Zionist
character which nay come wp from tiae to tme. Hadaosénh is to send visitors
to the Convontions of tho %,0.d., and vice-vorsay Undor these circunstances,
it nay be possible to;mh paxizun rosults and satisfy mony Zionists. Mr.Gold-
borg added that a compromisc suggostion was that Hadsssah should remoin with
the Organization, but insteed of having reprecscntation on the basis of ohe for
every fifty morbors, it should bo onc for 100 neubers, but in otder to do that
it is necossary to have the consent of Hadassah, end he is not proparcd to say
that Hadsssah will agreoe

With rogerd to the Ordor Soas of Zion, lir.CGoldborg roported that the logic
of the situation domanded sinmilar troztncat as Fadsssen, dut the represonta~
tives of tho Order were not presont at the recting of the Committeo and it wes
docided thorefore to postpone the discussion on this question to the noxt moob-
ing. In the meantinme, as stated above, lr. Goldborg had conforrcd with the
Nasi and Scerctary and some membersof the Adcinistration of the Crder. Mr.Gold-
borg addod that it has beon pointed out that tho Order has in its renls ooy
non-Zionists who are interested in the Ordor only for fraternal rcasons; and
thorofore tho seme argument holds good for the Order as for Hpdasash. Fiaaliy,
Mr.Goldborg statod that nothing has beon dofinitoely docided, that nogotial-one
aro 8till going on, and that ho would like to have the viows of the memboss of
the Administrative Comxi ttoce
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Report on Youth Matter:

Mr. Geldberg pointed out the need for a streng Youth Zicnist Orgoni-
zation in this country at tiae present tine. IIe sugjested that a call be is-
sucd after the Convention to =211 those between the ases of 18 and 25 to join
tke Youth Zionist Orgonizatlon, at an ennunl membersikip due of $3. e suge
gested further that in organizing the Youth Zionist miovepent the emmhasis
should not be laid on general Zionist activity, but rether on Zionist educo~
tion. e peinted out that there is only one problen at tae present tine in
connectioh with the ycuth noverent, and that is that the Youth Zicnist Orgon-
ization, of which there are gbout 500 rerbers in l'ew York, want to be repre-
sented at the Zionist Convention. 1Ihey were pronised at the last Conven-
tion that this natter would be talen up ond thnt they would be able to par-
ticipate at this Convention. The guestion then renains® How to orsonize
the Youth Zionist novement in order to insure the future.of Zionism in this
country.

Mr. Goldberg concluded nis report for the Cormittee on LAffiliated
Orgonizations by suggesting a2 thorough discussion on all three questions,
nanely, Iadassah, Order Scns of Zion, ond the YTouth Zioaist Orzanization,
with specipl considerntion of the latter.

Robbi Zeller felt that the problems preseated in Lr. Goldberg's re-
port are for too remote to erit an evening of discussion when thers aro
problens of much more direct importance vhich have to De taken up now, S0
that they nay be thoroushly considered before the Cocavention. Ie ezain urged
the gppointuent of o speciol Cousittec on Orgonization Probleus,

Mr. Goldberg agreed with Raobbi Teller that such a Committec shiould
be appointed, inasimich as the function of nis Comnittee (on Affiliated Cr-
ganizotions) heretofore has been to consider the question of relationmship
botween the Z.0.,“. and the various affiliated Zionist orgamizations and
Empﬂ-

Robbi Eeller pointed out that it weuld be an error to noke new agree-
nonts with ladassan, the Crder Scns of Zion, and the youth movenent at a tine
wkben the Zionist Jrgmnization is uncertain of its owa policy, and urged taat
this neeting procecd to tie discussion of tie larger question.

The Chairnman stoted thet Le had on a previous occasion asked lr.
Goldberg vhether his Cormittee could not 50 into these other lorger ques-
tions, and lr. Goldberg felt that his Corzilttec was pretty well locded
up with work. Mlr. Szcld felt, however, that lr. Golderg's Cormiittee
ought to consider tlhese other nroblems, inasrmuch as they have nlrecdy stud-
jed these orgenization nmatters, and suggested that o furtaher sub-division
of this same Committee De gppeinted, timus enlarsing the orisinal Corxiitteo,
lr. Goldberz contimuing as Choirman, Toe function of the enlarged Coriidttee
would be tc study all the problems ianvelved, and report back to the Adminis-
trative Cormittee. A—on; the probless to -e studied by this Committee
should be the natter of dues, the function of the Orgeniszation, waether
the Reglon is a good icea, whether the wiwle territorial idea is a good
iden, whether the club idea would be better, etec. ifr. Szold believed,
Lhowever, that before he appointed a further sub-di-dsion of this Comx:ittee,
with Ur. Goldberg as Chairman, thore ought to be a certain amount of dis-
cussion before proceeding to tlo any action.
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Rnbbi Heller expressed the opinion that the Chalr wes reversing
the logical order.

Mrs. Tulin believed that the question of tle relations with affilin-
ted Zionist Organizations should be talken up after we have forued some
idea of what our own Organization is going to do about re-organizing it-
self, [Le felt that the guestion before us is much larger then how rmch
dadassah should pay this year, and how many votes they should have. He
declared that if we have ever been united we are united this year in the
face of what Dr. Zeller has not exagzeeraled, - the threatened disintegra~
tion of the Ouganization, He thecefore saw no point in considering or
even discussing possible arravgements with lndassah, the Order Sons of
Zion, etc., untll aTter the Committee to be appointed by the Cheirman
has brough# in a comprehensive report looking to the revitalization of
the Zionist Organization, e stated that he found the same conditions
as Dre Goldmann reported, in going eround to various Zionist mdetings,
narely, the increase of Zionist sentinent everyitiere. At the sane tine
mecbership in the Zionist Crganization has greatly decreased, There rmst
be some reason for this paradoxical situation, he believed, After the Or-
ganization 1s rebuilt we can then toke steps to resularize ard arrive at a
mutually satisfactory basis of cooperation of all the affiliated bodies,

Ur. Rosensohn felt that what is proposed :ow is not the revitaliza-
tion of the Orgenizaticn, but rather the cutting off of some 30,000 nerbers
fron the Organization, In otherwords, the Zionist Organization of Arerica,
which has exercised its voice as representing over 40,000 duly recognized
necbers of the Organization, cen now only iail for sbout 10,000, He too
urged that the first question to be considered should be, how to increase
the nembership of the Orgarizaticn, and how to revitalize the entire Z.0ede

Ur. Puttenbesrg agreecd that this is not the tice to consider the ques-
tion of relationship with effiliated organizations; that the prectical
question is the rvorgunization of the 2.0.4, He felt that the District
Orgimization plan has fallen down ceomletely, and that some other nethod
of organization mmust be found tu replace it.

Kr. Rothember; oroposed that the matter of Iadassah-Z.0.A. relation-
ship should be postzoned, as he did not think that anything could be gained
by a discussicn of fre problea at this time. Furthermore, ke did not be-
lieve that this is the time, vhen the Crsenization is practically bloodless,
to go through a nmajor operation. Te expressed his nreference for continu~
ing the status quos

Mr. Golberg believed that his Cormittee ought to deal \ith both the
najor and ninor questions, -~ tlic major question to ve given first conside
eration. e thought it would De o mistale to im leave out the question
of relationship entircly,

Mr. Spicebandler declared that Belassal has financially injured the
Zionist Organization, and that Iadassch delegates nisusce their power at Zion-
ist Conventions. e believed that Hadasssh and the Z.0.4. are one Organi.
zation, but that Hadassgh delegates shculd not vote on questions vhich do
not concern then directly, and on which they are not fully informed.

Rabbl Heller stated that it would be a misfortune to use this neetius
for the injection of issues that are rmch too small to be dealt with at ihi:
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tine. Te arc face to face today with something that (pes very tmch deeper
into the problems ond the roalitics of Zionist life than the question of re-
lationship with Zndnssah. Wo bave before us the entire question of the func-
tions ond directicn of the Zionist Srganization. It is not only a Question
of vhat we are ming to do here, but rather a question of the rclation of the
Jews in the Galuth to Palestines Wo ought to deal with this major question
and not let oursclves be diverted to smnller questions. Ie agreel that there
is a certain Zionist sentiment in the United States, but it is so vaguwe and

so formless and so unorsanized that 1t exists ocutside of the Zionist roverent, -
The need for Zionism arong the Jews today is sroator than it Las ever been.
e are back to the sare situation wiiich Ilerzl saw at the tine of the Dreyfus
trial, and the same situation will have to be met thrcush the same neans, Ve
rust approach Zionist life largely through Diaspora nationmolisn. We rust try
to crystallize snd to orgonize this sentinment. Ve comnnot ouy longer nromo te
Zionisn by »oroxysms of protest.s This problem he regarded infinitely more
inportant than the relation of Iadassah to the Z. Oe Je

Yr. Morgalics stated thet eltlhouch he is a narbor of Mr.Goldberg's Core
ritteo ho docs not quite agree with lr.Goldborgis conclusions. lr.Goldberg
should mercly have roportod progross. No dofinito docisions had beon reachods
It is not nocossary for tho Aduinistrative Couzittoe to kmow all the discus-
sions that took placc but morcly the suggestions nresonted. Ure largulics add-
ed that he does not sce any conflict betwzen what Dre HJoller proposcs and what
the sub-corz:ittee is trying to do, since whgt Rabbi Hellor proposcs is that a
Cormitteo bo appointed to draw up a prograx for the Zionist Organization for
the irmediate future, which, however, docs not interfere wita the work of Kr.
Goldberg's Comittoe which is to contimue its cfforte, rrcot ascirn end consider
also the problom of ducs. The Cormittce suggestod by Rabbi Heller could dovote
itsclf to a discussion of tho prozran of the Convention, progran of activiti-
ties for the coming year, toking cognizanco of tie prosont situation.

Mr. Inber scid that it is obvlously csseantial to strengthen the work of
the Orgonization and its constituents by mcons of suggesting & youth groun.

Mr, Kracmer -wopoded that Coumattee be appointed to discuss the orgenie
1ifo of the Organization itsclf and bring in a roport at the carliest possi-
blc nonente.

Ur. Rudaveky suggested that this Committee should be in addition Yo lr.
Goldborg!s Committec.

ur.Goldborg sugzostod tiat Babbi Heller should be Chairman of such Comm-
ittoo,.

Mr. Tulin was of the opinilon that thore should be oanly one Corxittee and
if necossary additionnl persons should be co-opted from the Adninistrative
Corx:itteo.

It was finally decided that lir.Golcdberz!s Comittee should
dosl with the questions raised by Rabbi Eeller, and that

the following should be zdded to tho Corzzittece; Rabbl Janes
G.Heller, iirs. Rose Ealpern, Ilclson Iuttenberg,Abravem Spice-
handler, Isidorc Ilassin, Jochanon Zudgvsky.

DR, EATM YASSKY: Tho Chairmen then introducod Dr. Zedn Yassky, hcad of oe
Ladassgh Medical Organization, cno of the most valuable departrents in Fol-
estinec,

Dr. Yossky statod that he did not wish to teke any time at tais
late hour to tell of Hadassah's work in Palestine. He dosired ouly to say
what Palestihions expoct from Amorica, and that is, to hoar tho words "Erctz
fsrael” mentioned more frequently than is the case in reports of necetings hold
in Asericoe
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YOUTI ZICUIST ORGANIZATIONS

The Choirman read the followinz forrm of resolution in reference to
the Y.Z.0o that was presented for approvel ¢t the Aduinistrative Cormittee:

3E IT RESOLVED

1. TIIAT the Youth Zionist Organization, consisting of twelve groups
in the Hetropolitan area mith an approxicate menbership of 475,
be racognized by the Zionist Crgarizaticn of Anerice as an affiliat-
ed Zroupe

TIAT the membersiip dues poyable by the Y,Z.0. to the Z.0.ds Do
$1 per nember, incluling the Shekel,for all neubers up to the age
of 255

TIAT for all mexbers in the Y.Z.0. over the age of 25, the dues
payable to the Z.0.%#s be $3, including the Shekol.

TIAT the age lirits for entrance into the Y.Z.0. be 18 to 25
and thet the Y.Z.0, retain its cheracter as a nixed orgeniza~
tion of nale and fenale rembers,

TIAT all details regarding representation of the Y,Z.C. at the
Zionist Convention and on the governing bodies of the Z.0.A. be
deternined by the Board of Officers of the Z.0.%

The Chairman pointed out that it was specificolly understood that no
subsidy was to be pranted by the Z.0.A, or was to be expected. At the last
Convention the nmatter was postponed, and the Y.Z2,0. in Hew York Las fone
ahead without an official status so far as affiliation with the Z.0.%. is
concerned.

The Chaoirman called attention to projosal loe 3, that after tie men-
bers reach the agv of 25 they becoume members of the Zo0odo, on the dasis of
their paying $3 to the Z,0.%, IIe thouijnt that toe fizure of $3 is based
on a nisconception, for such persons should not wish to poy any less tion
the reqular neshers, i.e., $6 per anman, The proposgl that is now nade
on behalf of the Y.Z.0. is that all details rezardin; representation to
the Zionist Coavention and on the governing bolies of the Z2.0.4s De doter—
rined by the Board cf Cfficers of the Z.0.4. Tith reference to that roe
posal, Mr. Szold suggested that the AdninistrativeCourittee toniit decide
that the Y.Z.0o in New York City, confined to the lletropclitan Area, be rec-
ognized on the basis of $1 por mewber por anmm, izcluding the Shekel, that
the age 1init be fized at 25, and that the represcmtation at tiae Zionist Con-
vention this year on behelf of the Y.Z.D, te tie sczo as it was last yeer,
which was 1 to 100,

Robbi Deller moved that this pgreenent be ratified by the Adninistra~
tive Cormitteoe and recormended to the Convention.

Mr. Cornfeld sugzgested that the question of the ycuth be considerad
with resard to the whole country, not only with regard to New York alone,

Mr, Jossin proposed that the matter of youth be referred to the
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Board of Officers to tcke such action as it sees fit,.

lir.Rudaveky was of the opinion that the Adrinistrative Cormittee
33 absolutely within its rizhts to act on this aprlication for New York,
and that Dr, Heller's potion is absolutely in order.

Irs, Jacobs belioved that it is not according to proper procedure
for the Organization to have pllied to itself a youth organizations The
youth orgenigation owht to be affiliated with the districts in New York
City.

Mr. Iober replied that recogmition of the Y.Z.0. in New York will
affect no other group in the United States or in I'ew York City.

Urs. Jacobs explained that the Y.Z.0. rigit Decome affiliated with
the New York Zionist Resion, whaich would not mean that this group is being
excluded and shut off fron the Z,0.%,

Rabbi Jeller acded that there is no natiozal youth Zionist Crgzani-
zation to be affilisted with the Z.0.%. today, snd tlat they lLiavo not Dbeen
recognized as a national organizotion.

It was finally noved, seconded, and unoninously agreed

TIAT the Y.Z.0. Pe recosnized for the time beins along the
goneral lines of the form of resolution sulmitted, subject
to the approval of the Board of Officers.

F FLIANCE COLLI TTEE:

The Chairman called uyon lre. Louis Ps Joclker, Chairmon of the

Finonce Conoittee, to present his report. Mr. Rocker sulnitted the ate
tached Statenent of Operation for the yeriod of October 1, 1931 to April
30, 1932, with corperative fisares for Jamuary 1, to Jpril 30, 1931 - 1932,
Ur, Bocker explained that tic Tizonce Cd:z:ittee snent about $2,500 more
than the budgetary allowasce for tie weriods This is due to the fact
that nost of the large expgenses of tho Crganizetion are incurred during
the first six ponthe of tho year. Iowever, mx he expressed great hopes
that for the noxt six months the Finance Corrittee will be able to operate
within the budget as originally set up. Do asied that the Aduinistrative
Co:mittee npurove the oxcess in expenditures for tie Ludget thus far, so
that the Finance Cormittee mey proceed with its business. Ho added that
e Pinance Cormittee intends to inemgurate further cconomies in the cffice
after the Convention.

In connection with the decrense in income from nmembersiip, iire
Rocker reported on his recent tour withk llr, llasida in tho interost of
necbership, and on Lis observation that the preseat situation 1s entire-
1y due to our forn of Organization and oar feilure to enlist the youth
for the Zionist movenients

Upon notion é&uly made and scconded, lir. Rocker!s resort was
unanimously approveds

ZXT . G 0 (I ISTRATIVE COLZIITTEE: It was deciled that the ne@t veet-
ing of the Aduinistrative Couxittee be held on Sunday, lay <2.
Meetinz adjournod at 12 o'clock nidnishte Respectfully subnitted.




ZIOWIST CPGAIZATION OF AKFRICA

STATE.. ENT OF OFERATION

FOR TEE PERIOD OF OCT. 1st 1931-APR. 30th 1932

AND COMPARATIVE FOR JAN. 1st - APR. 30th 1931-1932

Oct.l,'31- Jan. lst- Jan: lst-
Apr.30,'32 Apr.30,'32 Apr.30,'31
I NCOKE :
Memb. Dues Z.0.A. . $ 31,494.687 § 24,228.42 § 34,057.35
" DB o o 1,289.37 1,269.27 522.50
" " Hadassah . . 13,632.45 11,964.45 14,721.50
Shekel L o 2,000.00
L o G T 1,269.28 1,269.28
" Others = « s « 63.00 14.50 1,509.805
TOTAL . P $ 49,72B.67 § 38,745.92 3750, 795.40
" Less Shekel Accrued . 5,557.03 9,149.78 4,350.01
TOTAL INCOME MEKEERSEIP $ 44,171.64 § 35,506.14 § 46,416.39

OTHER INCOME:
A.-PQie o« v . $ 6,000.00 § 6,000.00 3
Miscellanenua . o N @ 6G0.20 78 .89 150.20
Deficit Fund. . . . . . 5,857.86 2,768, 0€ 3,939.00
Emergency Fund 1931 . s 3,141.50
Publications. . . . . . 367.48 430.37 3,887.55
TOTAL OTHER I.COME. . . . 3 13,385.04 9,257.22 3 10,458.25

TOTAL INCOME. . . & . . .« 3767,657.18-3 44,893.46 § 56,90=.64

EXPENSES:
National Admin. . . . . s 10,706.01 5,654.723 7,644%.68
Org. & liembership . . . 10,808.18 5,484.38 8,427.95
General Admin . . . . . 10,862.55 4,754.19 8,405.83
Publications. . . . . . 7,290,.86 3,935.49 9,724.05
Intereats « « o 4 i oW e 4,20€.78 3,619.47 1,763.93
Subvention. . . 716.66 716.66 2,833.66
Accruals, (ngrcll etc} 1,318.02 964.54 740.00
Regional Refund . . . __915.69 _B16.80

TOTAL EXPENSES. . . . . . A746,724.60 & 25,365.14 § 39,5%0.10

EXCESS OF INC. OVER EXP.. 10,833.49 § 19,508.32 § 17,364.54

DEF. REP. BEG. OF PERIOD 3144,347.33 8152,998.66 $149,565.91
Less Subaeq Aﬂ;ust.. . 100.54 74.96
Addition." : 4,430.00
TOTAL DEFICIT RHPUHTED. : 3133,247.,87 $152,5248.70 $‘E§L§§§T§'

DEFICIT APRIL 20, 1931. . $136,831.37

DEFIOIT AFRIL 30, 1332. . 8133,415.38 $133,415,38




ZIONIST CRGANIZATION OF AMTRICA

STATUS OF THE DEFICIT

DEFICIT RIFORTED JAN. 1lst 1932. . 3152,623.70
(Adjusted)

Additional-Cook & Elliott
judgement settled for. . . . 16,0C0.00

ADJUSTED DEFIOIT JAN. lst . . . 3168,923.70

DEDUCT :

Surplus in operation - Jan. lst-

farch 31st only . . . . ¢ 19,508.52

Cash Contributiors received for
the liquidation of the
iudgement 5/5/32. . . . . . 12,000.00

TOTAL TEDUCTIORE. . . « « « +« s 3 31,508.32

DEEEAXT + <« v 3 s & % 8 b e o w137,415, 38

DEFICIT AS PER BALANCE SHZET 4/30 3130,915.38

Loans from J.N.F. and 0.S5.2. to
cover Cook Elliott judgement . 6,500.00

DEFICIT ¢« « o s ¢ +» o ¢ 5 ¥ 3137,415.358
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MINUTES OF THE HEETING OF THE BOARD OF OFFICERS OF THE ZIONIST ORGANIZATION
OF AMERICA, HELD WEINESDAY, MAY 18, 1932, 5 P.il., 111 FIFTH AVENUE

PRESENT: Messrs. Morris Rothenberg (in the chair) Judge Mack, Dr. Wise, Mr,
Fierst, Abraham Goldberg, Xagida; by invitation: Dr. Pernstein.

(kr. Szold wgs i1l and could not attend)

PALESTINE LABOR CERTIFICATES:

A discussion took place regarding the Palestine Labor Certificates now
at the disposal of the Jewish Agency.

Dr. Bernstein pointed out that the Jewish Agency in Palestine may not be
able to avail themselves within the next few months of the entire number of
certificates, in which case there were American applicants who would utilize
them, In this connection he reported that 300 persons of the Chalutz type
had registered with the Palestine Department, possessing about $500, in ad~
dition to mmx over 500 small businessmen with 3500 to £2,000 each.

Budge Mack stressed the importance of issuing these Chalutz certificates
only to persons who are physically fit.

It was finally decided to communicate with the Jewish Agency in Jerusalem,
asking whether they intend to use all the 2,000 dertificates, and if they can-
not use the entire mumber, the Z.0.*. would be prepared to tale over some of
them. It was decided also that lfr. Goldberg should cooperate with Dr, Bern-
stein in this matter.

REPORT OF MR, GOLIBERG'S COM{ITTEE:

Mr. Goldberg reported that the first meeting of the enlarged Committee took
place on Monday evening, May 16. The meeting was very well attended, and on
this occasion the discussion was not devoted to the gquestion of relations with
affiliated orgatizations but to a consideration of the scope and functions of
the Zionist QOrganization of America, in accordance with the discussion at the
meeting of the Admiristrative Committee on Monday, May 9.

Mr. Goldberg stated that all those present entered into an analysis and
diagnosis of the causes &f the present status of the Organization, the reme-
dies which would revitalize it and a program for the future. Some members
of his Comxittee poihted out that the QOrganization has been losing ground
since the Convention in Atlantic City, 1927 and the conttoversy which devel-
oped there., Others felt that the present financial depression is chiefly
respongible for the state of affairs now existing in the Z.0.*. Others siressed
the fact that the 2.0.**. has stripped itself by creating new instruments, such
asthe Keren Hayesod, the Keren Kayemeth, Young Judaea, and the Economic 601::.111:—
tee, which now work independently and whose activities do hot reflect upon the
Z.0.4, a8 an organization, and as a result, many Zionists throughout the coun-
try feel that the Zionist Organization is not neeessary any longer, but that
it is essential to contribute to and participate in these other organizations.
The remedy that was suggested was the integration of all these activities in~-
to the Zionist Organization of America,

With regard to the question of dues, Mr. Goldberg reported, many members
of his Committee felt that under present circunstances the $6 due is too
high and that is the reason for the loss in membership. Othors said that
the real reason is because the Zionist Organization appears to be intorested
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solely in Palestine, teking no interest in Jewish education in this couptry,
Expreiziiyxwikih The new gencration is quite active in English literature now.
Many books of a Jewish charactor are issued, which indicates that something
is going on among our people, but the Zionist OFfgonization has no connection
with it. We have not done anything with regard to Hebrew and Yiddish cither .
We stand outside of all this intellectual, cultural promotion. We have not
won over our youth to our cause. Some beliove, therefore, that unless the
Z2.0.%, takes a profound interest in Jewish education herc and becomes the
Buiding factor and champion, the Jews of America will feel that the Z.0.4.

is not part of Acerican Jewish life, If this change is brought about, many
Jews who are interested in education will join the Organization, and the
Z.0.*, will become a living force in Jewish 1life in this country. Some mem~
bers of his cozmittece urged that the Z.0.A. voice its opinion on the oconom-
lc situation and the discrimination against Jews in this country, and that
one of the reasons why the nasses of Jews have not joined the Organization
is becouse the 2.0,+, does not appear to take any intorest in various Jewish
problems here, and it should be its business to voice at least its protest
against discrinination. Still others felt that we have devoted so tmch time
to collecting money that we have become a collecting agency rather than an
educational force. It vas g?ce_ﬁgfd, nowever, that unkes we are freed from
the obligation of raising the,budzef, we will never be in a position to pro-
note education. It wgs urged &lso that the Z.0.*. have some specific pro-
Ject in Palestine, so that every American Zionists will feel ke is directly
participating in creating something specific in Palestine. In this connec-~
tion 1t was pointed out that hurian nature is so constituted that it is dis-
satisfied with doing things in a genersl way but prefers sometling specific
which involves personal responsibility, and it was suggested that the Keren
Hayesod become a colonization fund, which would help revitalize Organization.

Mr.Goldberg pointed out that from the discussion regarding the reformla-
tion of the functions of the Zionist Organization it became evident that it
is important for the Organization at this juncture to put the emphasis on
one part of the work, to a far greater extent than it has up to now. Mr.
Goldberg had called attention to the fact that the Zionist Organizetion had
various functions at various times. In Herzl'!s time it nnsi”nattar of come
bating assinilation and arousing the opinion of the world in aiding us to
secure Palestine for the Jewikh National ¥® Home, Then the young Turks
appoared on the scehe, the Zionist Organization projected itself into Turkey
in order that the half million Jews living there then night become the bul-
wark of the sottlement in Palestine, Thén cane the War and the Zionist Or-
ganization worked for the Balfour Declaration. After the War we became build-
ers of Zion and began to do pioneer work through the Keren Hayesod. Now it
nay be important that the Zionist Organization beccmes the building force in
directing Jows to cornect their personal fortune with Palestino. We are do-
ing it now to an extent, but it is an wnorgnnized effort. The scope of our
activity will be then mmch greater and all efforts now zoing on would be cred-
ited to the Zionist Organization. In aldition, thero would be the raising
of funds for the specific piece of work which the Z.0.". would undertake in
Palestine,

Mr. Goliberg roported also that kis Cormittoe found it necessary in or-
der to deal with all thesc problems, to divide itsolf into four sub-com-
nittees as follows;

l. Cormittee on Scope and Function of the Zionist Organisation of America;
2. Cormittee on Dues;

J. Committee on Relations with Affilinted Organizations;

4, Committee on Form of Organization.
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Ur. Goldberg added that the necting last Monday night discussed briefly
the political situation anl it wos the coascnsus of opinion that it is of the
utnost ioportance to mdmextigm educate tho genergl public outside of Zngland,
as to the justice of our cause, keep it informed cbout our struzsles and achieve.
ments, so that when a special situation arises, public opinion in this country
would rally to our side. This should be a nropaganda carried on regulerly and
systomatically, ond not sporcdically wien a calamitous situation arises, £mx
and for this purpose a s:ccial departcent should be created in the Orzaniza~
tion. It is evident, Ur.Golddberg nointed out, that in overy city there are
some Jews waeo have considersble influence with prominent Gentiles who could
take up the dudgels for the Zionist causc vhen occasion arisecs. It was felt,
thercfore, that while the Organization should contimue its represcatations with
the Mondatory Powor and sce to it that Great Britzcin carries out its nmandate,at
the same time thero should be a proper preparation of public opinion as to the
Justification of Zionist claims to Ppleostine.

Ur. Goldberg reported further that it was the oninion of the Cormittee
also that it is obviously essoatial to create, besides the resular $6 members,
a periphery of $2 membere who Will have the right to elect délesgates to the
Congress and Convention. It is hoped to geot 30,000 to 40,000 of such nembeors
who will not have to teke an active part in the Organization itself or their
respective districts, but who will be intodested in the mmsm cause. Moreover
if such o nass necbership is secured, the question of Hadnssah's majorizing
Zionist Conventions will be renoved.

Mr.Rothenberg iaquired waothor those wio roiscd the Hodassal questions
are willing to dofer action until this last proposel is tried, to which Mr.
Goldbors replicd that it is his irmression that thoy would.

Ur.Rothenberg contimied ond seid tiot of course it is understood that the
$6 membership should continmue.

Ur. Fierst feqred that the creation of lower class of nembership dues will
result in o narked reduction in the nunber of §6 nebors.

Dr.Wilse called attention to the fact that the time has come when an ef-
fort must be made to reindoctrinatoe Zionist principles.

Hr, kagida inquired whnt incontive would be given to the Districts to se-
cure this periphery, to vhich !r,Goldberz replied that the iacentive would be
the increased Zionist propazanda.

Ur.Goldberg added thnt tomorrow tiaere would be a meetins of the sub~Com-
mittde on Scope and Function, and on Friday, of the Com-ittee on Relations with
APfiliated Organizations,

ir.Goldberg urged that overything be done %o stase the Convention prop-
erly, otherwise it will be as disnal as nost of its predecessors. Ee proposed
that in order to stimmlate discussion the following papers be presented:

1. Conditions of the Jews throushout the world:

2. Conditions of the Jews in America

3. Conditions of education in this country, especially in cénnection with
youth,

Judge Uack suggested that each of these papors should be ontitled alsCesccs

“artld its effoct upon Zionisn", since a discussion on any subject relating to Pa
estine
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estine or Zionisn is pertinent at Zionist Conventions.

Mr.Golderg added that there would also be a series of popers on Palestine,
including education, econonics, and the cutlook for the future in view of re-
cent cevelopmerts.

Vr.Rothenberg inquired what the cormittee had in nind in comnection with
the paper on conditions in this country, to which iir.%ldberg replied that t:e
principal nass subject would be "discrigination" and the special effort o Jew
mst ErmremdximtiixxesEmEE ki moke here to maintain himself as one, and in
this connection, calling attention to the foct that Palestine is the only coun-
try vicere Jews do not have to pay 2 special price for their Jewishness whicl
they do in other countries, He ndded that it is understood that all these pap-
ers will be subnitted to the Board of Officers before final presentation at the
Convention.

ur. Mogida suggested that a Committee on Convention Progran be appointed and
it was decided to place the following on such Corziittee, with additions if nec-
essary: Nelson Ruttemberg, lorris Rothenbergz, Abrzhax- Goldberg, Jacob de Haas,
Morris Rothenberg (also one or two leading Zionists in Thiladelphia)e

It wae suggested also that the following be osked to zmxxxzgmk speak at the
Convention, in connection with these papers: Dr. Dorace M. Kallen, Robbi Abba
Hillel Silver, Mr. Enamuel Neunann, Rabbdi Barnett Briclmer, Rebbdi Louis I. llew-
pan, Rebbi Solomon Golénan. This was referred to the Cormittee on Convention
Progrote
MEETING OF ACTICNS COMMITTES:

Mir. Mogida reported the receipt of a2 cable from Dr. Goldoann upon his ar-
rival in Iondon, advising that the neeting of the Actions Cox=ittee will prob-
ably open on July l4.

w: In view of this inforration with regard fo the meeting of the Ac-
tions Corr:ittee, it was decided to reaffirm the date of the Convention as July
Z ond 4, in Philadelphia., It was decided also that the Convention should be
held at the Benjamin Franklin Eotel.

In comnection with the forthconing Convention, Mr.Goldberg read the follow-
ing memorandun fron lr. Spiegelran egarding the George Washington Forest in Pal-
ostine: "With reference to our convdrsation, nay I sugzest that you include in
Philadelphia a special progran in connectiom with the George Vashinzton Pales—
tine Forest project of the Jewish National Fund? This being the Washington Bi=-
centennial Year and the Conveniion being held on July 4, it seeus to the writer
of this mercrendun that a bicentennial feoture in the fora of an address by Dr.
Stephen S.Wise and the adoption of a special resolution on the Wasnington Forest
would be particularly anpropriate and is likely to bo epprecicted greatly by the
public and press of the country."

It was the opinion of Judge Mack that since tnore will be a muber of George
Washington dedications ou the 4th of July, it would be appropriate for the Zion=-
ist Convention to adopt a resoluticn endorsing tie Tashinzton Forests in Pales=—
tine.

Mr. Mogida prosented the problen as to what siiould be done to increase the
nembership from now till the Convention. e paded thot the eall for the Conven-
tion is going out this week, urging the pistricts to toke irmediate and drastic
steps to build up the membership. In this connection it was reported taat Mr.
de Hans is now in the South on a merborship tour, ond that the latest reports
snifeate that he has succeeded in enrolling fifty merbers in Birminghan, Alae

Meeting adjourned 7 P.l.
Respectfully gubnitted,
IDA FL.TOW




TRITATIVE COXVEITICN PROGRAM

Saturday, July 2nd, 1932 :
9 P.M. - Meoting of the Administra“ive Committee

Registration of Delegates

Sunday, July 3rd :
9 A.M. Registration of Delegates

10 A.M. First Session

Groetings by Rabdi Max D. Klein, Chairman, Zionist District
of Philadelphia
" ® Robert Szold, Chailiman, Administration Z.Od.

Couzmanications

Election of Convention O0fficers
Appointment of Com.itiee on Committees
¥Yresentation of Reports

Address by Emamel Neumann

1 P.M., IUNCHION to be devoted tc inteorest of American Palestine
Campaign

3 _P.M. Sccond Session:

Presentation of Report of Comaittee on Plan and Scope
Discussion of Report

8 PM. Third Session:

Contimnation of Discussion of Report of Comaittee on
Plan and Scope

Monday, July 4th
10 A.M. _Fourtn Session :

Report of American Economic Com:ittee for Palestine
Report of Jewish National Tuad

Repart on (cemaitice on fon3titution

Eeport of Crzdsatials Comuittee

Cormui ttoe meetiags

1 P.M. Iuncheon = Avu:ah

3 E-E. !;fth EEQBiOHJ

Reports of Comzittees
Reports of Nominations Committee
Election of Officers

8 P.M., Sixth Session:

Comnletion of Business
Closing addresses




MINUTES OF MEITIIG OF AIMIKISTR.ITIVE COIIITTIE OF ZIOFIST ORCGANTZAYICH
AUERICA, EBLD OF SUNDAY, MAY 22, AT UHE FEANSYLVANIA HOTEL.

PRESINT: Messrs. Robert 8zold (in the chair), Mrs. I. S.Adlerdlum, Mise
Juliette Benjamin, Israel B. Brodie, Mrs. Moses P.'pstein, Benjamin Evarts,
David Freiberger, Abrsbam Goldberg, I. Hassin, Joseph Kraemer, Dr. Haihan
Ratnoff, Samuel J. osenschn, J. I. Radaveky, Bermard Shelvin, Abraham Spice-
handler, Abranam Tulin, lirs. A. E. Viznza, Leo Tolfson, Dr. Samuel TWuarzel,
and Dr. Stephan S. Wise.

EYCUSES FOR HONSATTIIDANCE were received from Liessrs. Robert M. Bernstein,
Rebbi Barnett R.Brickmer, Jacob de Eaas, Isidor Goldoverg, Juége Wa. M. Lewis,
Louis Lipﬁk}r: J‘I.ldgﬁ Juliian Ve Ha.ﬂl':, Dr. A- J.Rﬂh@', Elihu D. Stone.

The meeting was called to order at 12 o'clock noon, with Mr. Szold in the
chair.

The Chairman called attention to the fact that this meeting was called
for 10:30 A, The decision to call it for 10:20 was taken by the Adminis-
trative Committee at its lest meeving, vhere problems were discussed which
ran deep. We were discussing the entire future of the Organization. e
felt that that discussion had only beex begun at the last meeting, and would
have to be continued. We took a deliberate decision to begin this meetihg
at 10:30, It is now twelve oiclock, and the attendance is most disappointing.
We can discuss form of Organization, dues, districls, relations with other or-
ganizations until doomsday, but unless there is devotion on the part of those
who have resporsibiliiy, we will gever get anywnere., The Com:ittee on Organi-
zation Problems, has had several sessions. Llr.Golddberg, who is Chairman, is
here to report. Ve have not very much time before the Convention, which is
to take ploce on July 3 and 4. It will take a mimber of meetings. where earn-
est attention will be needed, to prepare for tae Conventionc

April was the worst month for membership. The drop in dues was from
46940 in April, 1931, to $2660 in April, 1932, The figurcs for ilay are more
encouraging. Whereas in hay, 1931, the income from mermiberskip was$3993, this
year it is $3940, Tac figures as to the mmber of nerbers as of May 1, 1932,
are 5100, as azainst 7021, for the corrcsponding date for last year. That re-
fers solely to Z.0.*. nmezoers as distinet from the Hadassah or Order Sons of
Zion membership.

The Financial statenont shows that we are continuing along practically
as had been planned by tac Finance Co-mittee and by this Committee. May Will
show an operating surplus, as planaed, waich goes to reduction of indebtedness.,

The Chaiman then referred to two items of gemeral intercsi:

1) The enxioty as to the publication of tie French Report. It seexs
the French Report will be bad. TWhoreas o fow Weeks ago it seemed that the ro-
port might be broadcast, now thatdanger S+oJs more ronote,.

2) The Irmigration Cortificates. Two thousond imigration certificates,
that is,for workingacn, worc approvoed by the Ad-inistratism in Palestine. As
Sokolow said, two thousand inmigration certifilcates in our povenent is noth-
ing to spoak asbout, certainly nothing to be happy sbout. The Jewish Agency
Exccutive nay not accopt two thousand cortificatos, becouse the murbor is 80
inndoquato, and so mych less than what was donanded, but nevertholcss wo have
an official Govermont finding that in Palestine there are iwo thousand addi-
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tional vacent jobs., The Chpirman said o doubted if that could be said by
any othor civilized Goverzment in the world. Jgerica could not say that.

Bofore starting in on the business of the day, the Chairman asked Mr.
Shorran, who represonts the Jewish Iegionnaires, to give a short roport.

¥Mr. Sheraon, an Acericon Leglonnaire who went to Palestine with tho Jew-
ish Legion in 1918, and rcmainod to settle there, stated that he was seat to
Arerica on a two-fold nission: (1) to orsonize the Acerican Logionnaires in
this country who dosire to sottle in Pelostine; and (2) to secure funds for
colonization murvoses. Fo spoke of the 2,000 dunams of land which the Jewiso
lotional Mund nas oppropriated for the colonization of the Ancricen logion-
naircs in Palcstine. Ee oxpressed tic view tiat the Zionist Orzanization of
Aserica, vhich has time and again pronised assistanco to the Logiornaires, has
sore obligation in coancction with supplying tice funds nccossary for building
houses, stablos, ctc., on the land which has alrcady boen given to then. Ho
supzosted, thorcefore, that the Z.0.A. take up the question of securing,fron
the Korcn Haycsod, funds for the Arcrican Legionnaires, for the purposes of
colonization in Palestine, particularly in view of tac fact that tho Koren flo-
yosod has thus far not contridbuted anything for this purposc, despite ropoat-
od proniscs.

Mr. Evarts suggosted that o Committee be gpnointed by the Adninistrative
Committco to met in touch with the proper officials of tho Korcn Zaycsod and
soc fhat proper action be talon on this matter, which has been ponding for
yoars. Ho pointed out tiat the Logionnairos had phanned a scparate catpaign,
but inasuch as it wes felt that this offort would injure the collections of
tho Koren Haycsod, thoy decided aseinst such a move, Ho felt that now the Lo-
zionnaires ought to get more taan mere pro-isos, and that sonc thing concrote
ought to be donce

Mr.Rosensohn sucegested tiet if o Comuittce is appointed it should confer
with tho Logiomnaires to doterninc upon a budget and to decide whother thoy
arc to get any relief or not, and whet stcps should be teken toward joiting
that rolicf. IS¢ reealled tho fact that they were put into a so-callcd Budget
B. class, when overybody rcalized thet oven Budget A. could not be sccurcd, as
a rosult of waich tle Legionnairos stopped their Cazpelgn. Mre Fosonsohn
sugzestod further that the Adninistrative Committoc ousat to sce fo it that
sonc colonization schonme for the Legiomnaires be worked out. Mr. Roscnsohn
thon moved

THAT a Cormittec be appointed to confor with the representatives
of tho Aporican Jowish Ieglonnaires and rejort back to the Adninistra-
tive Cormittce or tho Ziorist Convention on a plan for their budget, as
well as a concrete plan for sccuring thoir budgot for thom, SECONDID.

Mr. Eracor noved the following emond —ont to lir. Roscnsohn's potion:
AT in addition, tho Committec siould report whethor it is do-
sirable to cooperato with the Logionraires in thoir effort.

Mr.Rosensohn accopted Mr. Ergmer's amondnents

Mr. Goldbers called attention to the gemuine idealisn displayed by the
Lezionnaires, who joined the Anerican (exzion For Palestine becfmfe they ;
thouznt that by fishating on the side of the Allies they would nelp us uch.Lqu
the Jewish National Home, He expressed the opluion that if the suttlmﬁu'
of the legionnaires had been irmediately facilitaled, wo nifht have avoiocd
the nassacres that followed. Eowever, nany of the Leglonraires remained
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there ond wanted to becone farmers. The Goveranent pronised taem land.
Lowever, the land proved to be in a desort, without woter, -nad the plan had
to Le abandoned.

Mr. Goldberz pointed out that the Eeron Ilayosod promiscd to ianclude
then in its budget if thoy would zive up tholir own carpafign, but the Koren
Eaycsod hins given then no assistance whatover, IHe thorefore thougat that
they should bo gllowed to.7o cut on a separate campaign, althoush he bolieved
it would bo botter if solt satisfactory arransement might be mado.

Dr. Turzel inquired as to the approxinate nmumber of Legionnaires wlho
desired to settle in Palestine.

lr.Shernan roplied that about 100 Lezionnaires are ready to settle.
They have boon allotted lnnd for the sottlement of 100 Lerionnaires, Fifty
morc from Aaerica are clso ready to o to Palestine, Sinece tlie Jowish Nation-
al Fund is in sycpathy with the efforts of the Lezicanpires,}r, Shomen felt
that nore 1land riht be obtained, if noccessarye. lowever, they are starting
with the settlenent of the first 100 Lesionnnires.

Tho Chairman felt there could be m objection to the appointnent of
the Cormittec to rerort, not to act. Ve misht théa bo in position to dis-
cuss conercte proposals. Tac Chairman then appointed the following Committee:
Benjanin Evarts, Chaiyues; Saruel J. Rosensoin, Abrahcm Tulin,
Dr. Sarmuel Turszel, Abraharn Goldstein.

e m tame ——

Mr. Kraemer called attention to tiie fact that one of the difficulties in
the budget was The New Palestine and that therefore he could not see why it was
necessary to have Pota The New Palestine and The Ziornist which means a duplica~
tion of expensc and effort, and content.

Mr.Wolfson replied thnt the Z,0.% as such, issues The ew Palestine to
all its members, wiercas The Zionist is a purely 1nca1235'_.36r issued by The
New York Zionist Region, end is not an expense of tae “.0.A. budget.

Mr.Szold observed that tals question ought to be dirocted to the officers
of the Region, practically none of whom ere present.

Mr.Colcberg pointed out that formally Mr,Wolfson is rigat, but in view
of the prosent financial status of the Organization, tais question mmust be reck-
oned with and decided at the forthcoming Convention.

Dr.Wurzel said that the circulation of tie Jionist is not limited to Now
York, since a mumber of citics were asited for lists of Zionists for subscristion

puUrposos,

Mr.Rosonsonn donied thio right of tho Rozion to publish official Zionist
opinion in The Zionist, since tris is an undiscEplined act and mokos for chao-

tic conditions.

Xr. Wolfson took cxcoption to !lir.Roscnsohn's romarks, and he pointed out
that if Tho Zionist is abelished, nouc of the funds usod for that purposo will
go to tho 2,0,A, He added that the Region throush The Zionist oxpressos a
difforent point of viowon many Zionist qudstions, with some of wiich ho doos
not agroo, but that ho could not sce wiero tiwere is any ground for moral indig-
nation.
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Mr.Rosonsohn agrood thet any group of individusls has tke right o
issuc a publication, but that no officiel bodi of tko Z2,0.4, con do so,
and the rogion ig an officigl body of tha?, 0.8,

Mr,Sholvin belicved that Yr.Basenschn has reised a very important
quecstiong whether o branch of the %ionist Organization has the right to dis-
cuss mattors in a particular way. He bdallcved that people have the right
to voice their opinions. When theB.O.4. did not see oye to eye with the
Vorld Zionist Qiganization, whether it was agreeable to somo Zionists or
not, thoy had tho right to oxpross thoir opfinion, aund thercfore in cvery way
the Rogion hos the rizht to cxpross its opinion. He was of the opinion that
the curtailnent of freoc specch by tleZ.0.%. will not do any good, and that
thero ouzght to bo more freedonm in Anerican Zionisn,

Mr.Goldberg agreed with practically everything said by Mr.Shelvin, but
that he Gid not think the Americen Zlonist lcadorship has interferod with
frcodom of spooch or oind, and if tlhings contimwe this woy thore will Bm no
longer bo a Z,0.4., but only frocdom. IHe added that as long as the Region
had a different noint of view, it was justifiod in issuing its publication,
but now that most of the opposition is gono and it is difficult to distinguish
the differcnce, thore should be only onc paper, cnd therefore the matter will
have to be taken up at the Convention.

Mr Szold pointed out that this quostion implies eriticism of the Region,
He personally desired to criticizo the Region, but ho reiterafiod that this
should not be ta'on up in the abscnce of the Officers of the Region.

Mr.Rosonsohn donied Mr.Shelvin's statouent that theZ.0.4, Administration
at tho timo acted contrary to the W.Z.0, and thoreforc were not disciplined,
since tlhosc who disagrecd resigacd from official nosition in order to give
than frecdom of specch. 1The Region is an intezral part of tho Z.0.4, and
must act in a disciplined way. They bave the right to criticizo as mmch as
thoy want, but official action must be taken by the Z.0.%»

Docidod to postpone discussion to a lhter dato,

The Chaiman thon introduced Ir, I.B.Borkson, who had just arrived frono
Palestine,

I%, Borksonis pddross followss

"I had no intoention of addrossing you today. I came here to Amorico
in an unofficial capacity., to gect a giimpso of my fanily. Mr.Szold was kind
onough to invite me to attond this meoting, and I was very glad to accept tho
invitation, so that I could rmoet sono of ny old frionds and learn something
about tho Zionist situation heroe. iy remarks to you, thercfore, will of nec-
ossity be wholly of an informal charactes,

"In coning out of Palostine oxo is dominated by a focling of buoyancy
and hope, with reforonco to the work that is boing donc thoro. Jowish Palos-
tine is undoubtedly zoing choad. Thiere is no spirit of deprossion in tho
Yishub; thoro is a strong snirit of dotormination. The Jows in Palostine are
well awaro of the many grave difficultios, the political and othor obstacles
which confront us in tho work, bul thoy arc undaunted and tho feeling of detor-
tination is winning out. Tho fooling of setisfactéon which doninatos the Yish-
ub is &ue, undoubtodly in part, to tho consciousncss that eomcthing construc-
tive is boing dono dospito small rosourcos and groat obsfacles. In the scnse
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0f dopression which doninatos Aucrican 1lifo, bosidos tho objoctive factors,
thero ~ppoars also to be a nsychologicel xr factore Poople realize tunt a
mess lng boen made of tho situation dospito extraordirvary possibilities and
unlizitod resourcos. In Palostine, on tho contrary, onc focls that rmch has
boon achioved on the face of vory cvidont difficgltios, and tho sconc is don~
inated by a spirit of constructive and creative ac® uplishnent,

"I do not moan to imply, howover, that tho gratifying situation is only
psychological in chmracter. Palestine this yoer has had what might be called
a suall booms There is a brisk building actlvity going on in the cities, par-
ticularly in Tel Aviv and in Jerusalom, which some atrributc, in part at least,
to the fall of the Pound. Poople have witidrawn savings froa the bank and put
it into roal proporty. In the oranze industry thero is, as you undoubtedly
havo heard, an unusuzlly large developmont this year. It is ostinatod that
about 17,000 duzon of orango land will bo plantdd during tho course of the year.
The stirmlation of orange plantations is perkaps also indirectly affccted by
the wconomic depression throughout the world, I have oersonally cone in con-
tact with 2 mumber of individuals who originally invested in plantations in Pal-
estine as a sort of a side play, and vho today find it their nost secure invest—
nent, — in sone cascs, their only sourco of livelihoode  Waen I loft, as I
say. the econonic situation was satisfactory, in fact, there was a shortago of
labor,

"These optimistic remarls relate to the internal development of the Yish-
ube If wo should turn our attention to the work of the Jewish Asmoney, quite
e different picturc would have to be Armsam drarm. Our aifficulties are great—
er than ever, and someii:ps one feels that the united effort of the Jewish peo-
ple which finds expression in the Jewish dgency, is about to break down. Tho
work of the Agency is bucdened with a groat load of obligations talen over
fron the pagt. When the income is not received as estinated, those obliga-
tions must, nevertheless, be paid, ond littld is left for current activities.
Our failure to meet the obligations would not only reflect upon tho Agency it-
self, but woul}d involve the iastitutiona which Lave cxtendod credit to tho
Agency, and would also dusiroj the credit of a nusboer of our settlenments, with
disastrous rosults, The presont Executive has done everything in its power
to neet the situation jhiough rcduction of expenscs and retrenchment. The
Zionist Congross and tle Cowncil of the Jowisk Agency neoting at Basle alrcady
nade radical roductions last year, ond the Executive of the Jewish Agency has
nade further savings, but dospite all of taese efforts, wo cannot maintain even
the present reduced activitics. because the collections in America have fallen
below even the minioun estinmate #iven at the beginning of the year. The col-
lections in the rest of the worll, despise the Tast that depresslion exists
elsewhere, are keeping up $o the -y, oo very difficult situation is, in
the last analysis, due to failure in Arosizas 7 do not sty this in any spirit
of blame. I lnow that the dsopressior hsre is oveswhelning, and certainly it
is not the business of sunecie “ron whe enlside to come and leeture to yol, It
1s well undorstood that an extigordirory e®oxd i boing cxeried by the leaders
in America to moet the situatiocns Bu’ lhcse aro the factg, and we cannot hold
out there without supporti from this side,

"Everything has been cut down to & ninimun, The colonization budget has
been redused to the lowest figure, and a.y furiher reduntion wuld have meant
bbe wlosing of colonies; and we wacerssard in Folestine that the American Zion-
ists are united in the idea thal ns cclouy should be g-ven up.

"As far as the educational work ig concerned, I dare not tell you how
bad the situation ise The systen of education which is built up as a result




= A.C. — B/22/332,

of a ~seneration of devoted labour of teachors, is being tibeatened with col-
lapse, The budget this year has deen cut in half, rracticelly, and we are

rot moaiving that half, 'fhe Yisimb hes increased its owm participation in

the education budget ond is strainin~ itsolf tc do the best it can; but it
should be understood that in education, as in other activities, all the con-
unities in Palestine cannot be expected to be self-supma: ting in the full
cesree, The teachers have nade every effort to stick to their nosts, and
their suffering is very great. Tken pecple talik about suffering here in Aner-
ica,they generally nmean. o8 far as most are concermed, ~ivinz up luxuries or
lowering the stgndard of life, Then we say 'suffering! in Palestine we mean
not having the very basic necessitics necessary to zeep body and soul together
in the simplest sort of way, The teachersiand officials' sclaries are paid six
contas in arrears, and you cen unierstand wiiat tiat neans in a country where the
salaries are very low and do not pernit the individual to accummlate savings,

"It is obvicus also that the economic difficulties of the Jewish Agency
does not strengthen its -restize or its politicel power.

"Perlnps I ouzht to tell you also that some of us in Palestiné feel that
too much is being miade in the Jewish oress in America of the political difficul-
ties -~ of the imsginary ones as well as of the actusl ones, I think the Jew=
ish press and Zionist decaders coulld render great assistance in turaing the at-
tention of the Jewish yublic to the econczic develoj:ent in Palestine, to make
the Jewish public, so to spcak, econonical-uinded rather than political-minded.
If this should be donec tiere would bd a more lhopeful story to tell than can be
told, with refereuce fo thie political situation. Uoreover, without implying
that the present political weather cen be regarded as favorable by anybody,
still it rmst be adnitted that a tremendous azount can be done within the nres-
ent politicallfrane-work, and fron a pursly pragpatic moint of view, it would
be fruitful to stress this. Also, in the last anplysis, the solution of our
basic political problem, the Jowish-Arad cuestion, can be found only in the
econonic approach, fhis probiem will not be solved except through a very
intensive develorment of Palestines In this cornnection, I always like to use
the phrese employed by lir.Brodie —- who has just wall®d in —— 'to increase the
absorptive copacity of Palestine!, That is tae only way in which we can ob-
tain a Ix radically largor mucber of ¥ews in Palestine. It is then an inten-
8ification of the econoic development in Palestine -- both in asricultura and
industry — which is the lmy to the political problen.

"Another fundgnental factor is the strengthening of the detemination of
Jews ell over the world to build Palestine. The Jewish Azency nust be regard-
ed not only from the formal point of view as a union bettvieen the classes and
the nasses in the control of the Palestine work; it rust be seen rather as a
union of all Jews in the support of the Palestinian work — a union of those
enrolled in the Zionist Organization and of otzers wio are interested in Pal-
estine, but who, for some reason or auotier, sood or bad, do not care to enroll
as official members of the Zionist Crinniz-fion. The term 'non-Zionist'!, as
widely recognized, is very unfortunste, arl a misnozer. The tern 'Friends of
Palestine! hits the mark, and should take tie nlace of the term 'non-Zionist!?.
The union is between Zionists and alher friends of Pnlestine, not officially
enrolle d a8 Zionists, Plans 2ave been discussed here in Asmerica in the dir-
ection of developing a backing for tho Jewish Agency on a wide and demoeratic
basis, and I should like to s ay that the Executive of the Jewish Agency in Pal-
estine agrees that the time hes cone when definite stens mst be taken in this
direction,

"Surnarizing, I saould say, that there are two fumdanentals: (1) To incresaso
the absorptive cepacity of Palestine through intensive econonic develofnent; and
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(2) to strensthen the detemination of the Jews in the Diaspora to build
Palestine, ITf the dcteinination of the Jows outside of Panlestine were as
sroat as the deternination of the Jews inside of Palestine, there would be

no doubt of the issue, These two factors -- Btrong roots in Palestine and
determination on the part of Jews all over tho world —— are the two prinary,
fundomental factos, and the basis of whatever political strength we may have.
This is the point that I should like to emphasize: that the politicel strength
must be seen as derivative, as the resullant of these two nore deep-lying foct-
0TS,

"I do not know whether it was ny business to talk to you about such matters
Mre Chaiman, but these are some of the noticns in ny nind with reference to
the Palestinian situation, and I thank you for givinz ne the opportunity to ex-
press then,™

Mr.Evarts peinted out to Dr.Berlzson that before he arrived, a represen-
tative of the legionnaires come before this neetins, end he asled Dr.Berkson
whether the Executive had done anything in bdchalf of the Legiomnaires,

Dr.Berkson replied that he is not iaformed on that question.

Mr.Goldverg believed that for Dr.Berkson's information it should be point-
ed out that thore is one group in this cuntry that is Keren Kayessd or Jow-
ish Agency minded; that they have given up most of their tige to building up
the Jewish Agency and collecting funds for the budget, Tho other group is
building minded, Taoy realize that it is esseaticl to have the Jewish Agon-
cy but also to collect as nuch muney from public funds with which to build Pal-
estine, as possible.

With regard to Dr.Berkson's reference to "politically minded", Mr.Goldberg
gaid that in this connsction, it is necessary to revert to 1929 and the sit-
uation in Palestine at that time, -~ the Shaw Gormaission, the Simpson Report,
the investibagion, the fhite Farer. and that at that tinme politics had to pre-
doninate, otherwise everyihing would Liave collgpseds It was the duty of the
Zionis ts here to arouso mublic opinion and indignation, which they succeeded
in doinge Ee added thatb lir.Saelvinfe point is well taken, that at that tioe
when we ourselves werc protesting, it would have been inadvisable psychologic-
ally and otherwise to urge puople to 7o to Palestine and invest their coney
there, and unfortunately, as a result of this situation the impression was creat-
ed that on account of the genernl sense of insecurity economic work ceannot be
undertalen in Palestine,

Mr.Goldberg believed that American Zionists deserve credit, for as soon as
the situation calmeddown, the work of the econsnic burean was starteds He
pointed out also that the representatives of the Mnccabiad in this country
were encouraged, and lately the Americaa Crgnnization has been helping econon-
jcally. If the French Report will be wifa.orable; it will be necessary to have
nass protest, and this, of course, will interfere with activity for oconomic
develofment. However, he pointed out that {ke present Adninistration of the
ZeOule has done its utcost during the past rear tg eaphasize the econonmic dn-
velofment rather toon the political situation. He added that the issuing of
the 2,000 cortificates recently has dono a great deal to encourage setilomentd
in Palestine, I'¢c wanted Dr.Berkson to understond this, so that when he retivror
to Palcstine he can explain why this situation arose, and that arousing nass
protest was undertalkon here at the reguest of Palestine.

Mr. Szold thought that Dr. Berkson's report is a correct introduction rfex
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our major business of tho day.

Meeting adjourncd at 2:15 P.M., till 2:45 P.HU,

The Chalrman revpened the session at 3:15 P.l, In view of the
soall attendance, it was decided to adjourn for the day, and to hold the
next meeting of the Cormittee on Tuesday eveains, June 7, at 7 P.M., and,
if necesgary, to continue on Vedresday evening, July 8,

Regneeifully subnitted,




MINUTES OF MEETING OF ATMINTSTRATIVE COMYITTEZ O TEE ZIONIST ORGANIZATION
OF AMZRICA, TUESDAY, JUNE 7, 7 F.M., at the ZIONIST OFFICES.

PRESENT: .. Robert 8z0ld (in the chair) Mrs. I. Adlerblum, Robert Bernstein,
Jacob de Haas, Bernard §. Deutsch, Mrs. Moses P. Epstein, Abrgham Coldberg,
Mrs. David Greenberg, I. Fassin, Iouis Iipsky, Judge Julian W, Mack, Morris
Margulies, Samuel J. Roseasohn, Morris Rothenberg, J. I, Rudavsky, Nelson
Ruttenberg, Bernard Skelvin, #brakem Spicehandler, Abraham Tulin, Mrs.A.H.
Vixman, Morris Weinberg, Leo Wolfson.

EXCUSES FOR NON-ATTENDANCT were received from Rabbi Barnett R. Brickner,
Benj. Evarte, Rabbi I. H. Levinthal, Dr.A, J. Rongy, #lilu D, Stone, Dr.
Stephen S, Wise,

The Chaiman stated that this meeting is called in anticipation of the
Convention and primarily to consider the report of the sub-Committee on Plan
and Scope. He had anticivated that the discussion of those matters would
enlist the interest of every member of the Administrative Committee, and he
had hoped to have a really full meeting this evening.

REPRESENTATION OF ORGANIZATICHS AT CORVENTTON:

The Chairman stated that it has been the custom to invite certain Or-
ganizations to send reprecentatives to the Convention, as delegates with vot-
ing rights, and certain other Orgamizations to send representatives as guests,
as follows:

Jewish National unde o o o v o o o + . . . 3 delegates with voting
Histalmuithe = o o 6 @ 6 s 65 6 5 8 0 o v sF " " rights.
Juniﬂrﬂaﬂaaﬁah---..-...... -1” " " "
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Mr. Magida stated that lasi vear the I.0.3.5. felt that they were en-
titled to delegates with voting rizats, because smong their ranks are a
large mumber of Shelel payers. Furthermore, they kave adopted a plan for
ralsing money for a colony in Palestine this year.

Mr. Margulies moved that we proceed this year along the same
lines as we prcceeded in previous years.

CAN JEW NGRESS: The Chairman reported that the American Jewish
Congress has a Conference on June 25, 26, and 27 in Wachington, D. C., and
the Z.,0.4. has been invited to send ten delegates, just as in previous years.
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It was moved and sacoaded

TEAT the dolegates namod (Messrs. Shelvin, Goldberg and
Weinberg) be apnointed, and in addition, the others are
to be appointed by the Chairman,

CARRIED.

AMERICAN PALESTINE CAMPAICN:
progress of the

The Chairmar called on Mr. Lipsky to report on the/American Palestine
Compaign. Mr. Lipsky stated that funds collected had been sent to Palestine
as quickly as possible., The only disturbing factor is that the Executive in
Palestine want to have an estimate of the income for the rest of the year. Mr.
Lipslky said he is not in a position to make an estimate, ond the Executive can-
not moke a budget for next year unless they have an idea as to what will come
in, He thought the collections this year, ns far as the country is comoerned,
are not so bad, but as far ans New York is concerned, the collections are only
sbout one-half of last year's smount. The total sent to Pakstine from January
18, to date, is about $150,C00. Tho total amount of money in hand is about
$220,000,

Mr., Margelics inquircd how does the amount of money sent to Pakstine
this year compare with last ycor's remittances.

Mr., Lipsky replied that we aro sbout $10,000 behind, but last year cer-
tain moneys wont over that were mot included in the Campaign.

At this point Mr. Robert Bernstein reported that Philadelphia completed
its Campaizn last night (Monday, June6) and that more money will come in from
Philadelphin this year than last. Iast yoar's campaign was a joint effort,
waereas this year'se Cammaien was n separate action. This year they raised )
$38,000, of which sbout $30,000 will be in cash, as compared with $20,000
last ycar. mae =

e ———

RESOLUTION ON DEATE OF JOSEPE COWEN:

1t was moved, seconded and carriecd
THAT a resolutiont e drawn on the death of Joseph Cowen,
veteran English Zionist,.

OF ACTIONS COMMITTEL_AND THT ADMINISTRATIVE COMMITTEE OF THE JEWISH
AGENCY: The Chaiman recad tho followiang cables from Iondon, in refercnce to
the meeting of the Actions Committec ond the Administrative Committee of the

Jewigh Agency:

MAY 31, 1932
"ZIONISTS SZOLD NY
ATEQUATE REPRESENTATION AMFRICAN ZIONISTS IONZIONISTS ACTIONSCOM
ATMINCOM ESSZNTIAL PILEASE ASCERTAIN HOW MANY WILL ATTEND SECOND
EALF JULY STOP 70 KISURE FULL PARTICIPATION VILLING POSTPONE
FEW DAYS STOP DESTRABLE NONZIONISTS ALSO PRESENT DURING ACTIONS
COM IF POSSIBLE STOP WIRE ZIONIBURO"

JUNE 6, 1932
"ZIONISTS NEWYORK
WIRE RESULT INQUIRE RE ATTENDANCE ACTIONSCOM ADMINCOM MATTER EXTRFMILY
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URGENT ZIOWIEURO"

The Chaimman reported that letters had been sent out asking for replies, so
that we could send across the information that was requested, and so far we
havehad ropdies from cnly the following persons: Rabbl Wolf Gold, Louis Lipsky,
Mr, Lomport, Rabbi A.Teitelbaun, who answered in the affimative; 20 who an-
swered in the negative; ond 2 who wore undecided. The Chaimman inquired if
any additional information can be given tonight by members of the Actions Come
mittee, so that some kind of a report canbe sent over,

Mr.Goldberg oxpressed the belief that some of the people have not an-
swered because they did not know whether or not their exponses in connection
with the trip will be paid.

Mr, Tulin voiced the same opinion.
At this point Mr. Szold asked Judge ack to preside.

Judge Mack called on Mr. Goldberg, Chairman of the Committee on Scope
and Form of the 2,0.% ond Relations With Affiliated Organizations, to report
on the findings of his Coumitites.

REPORT OF COUMITTEE ON PLAN AND SCOPT:

Mr. Goldberg reportod that the Cormittee had had a mumber of meetings,
its work having been subdivided among four sub-committees: Cormittee on
Scope and Function, Committee on Form of Orgonization, Corzaittee on Relations
with Affiliated Orzonizations, Committee on Youth., There were differences
of opinion, primarily on the question of forn of organization, but unaninity
was reached on many questions regarding scope. Many neubers of the Committee
felt that unless funds will be available it will be impossible to carry through
the proposals which the Cormittee will moke. Tho Committee first diagnosed
the causes for tho present situstion of the Organization and then sought reme-
dies. In this diagnosis it was recognized that the Organization is losing
its mecbership despite the fact that Zionist sentinent is very strong. It
was recognized that the decline in the collections for Palestine was prin-
arily due to the financial depression, but also that the present method of
collection may not be the proper form any longer. A number of reasons were
advancod for the decline in membership, smong thenbeing the cessation of im-
migration which used to provide ready-made Zionists with their Jewish back-
ground and training. Another reason is that the oldor generation of Zlon~-
ists is gradually disappearing, and for years no roel effort has been made
to attract the youth to the movenent.

Some menbers of the Committoe on Plen and Scope pointed out also toat
for various reasons we have been turned into a collecting agency, leaving
the Bionists little time to carry on a progron of education, althouga it was
admitted that a certain amount of propagenda is entpiled in such activity,
but not the kind that strengthens tho Zionist Organization.

Others pointed out that the Zionist Organization has stripped itgelf
of nany of its functions, The Z2,0.4, croated various institutions liake the
Notional Pund and tho Keren Hoyesod which cre now autonomous and as a result
the Zionist Organization has lost prestigae, and unless these activities are
rointegrated witi™tie scope of activities the Zionist Organlzation, it nmay
losc even nore strength.
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Sore menbers of the Comnittee felt also that the District is not the
proper unit for Zionist activity, and that taere should be a rore homogeneous
grouping into clubs, and this, it was fhought, would help strengthen the Or-
gonization,

The foregoing, Mr. Gcldberg pointed out, constituted the diagnosis,.
The Cormaittee then went into the question of scope and function of theZ,0.A.
Many nembers colled attention to the fact that the function of the Zionist
Organization has changed at various times and thnt the present situation may
demand o re-statement of the functions of the 2.0.A.

There was wnanimity of opinion srong the mombers of the Cormittee that
thore were nany potent reasons for the continuance of the Zionist Organization,
Apong the rcasons cdvenced were the neod for contimuing political agitation
and the public education with respect to our Cause, for the purpose of assur-
ing an enlightensd public opinion in our bohalf in the event of difficulties
with the Mandatory Pover o xr our neighbors in pPalestine, It was felt that
the Z.0.*, should designate soneone to deal with this question, prepare nater-
ial and circulate the necessary information among the public at darge and the
Districts.

In responsc to the natural query that fundsare not wailable for such
efforts, the Chaiman stated that if our Districts are better informed they
would be able to conduct their activities in a more enlightened manner, with
the result that more intercst would be created and the Organization would have
nore renbers and nore funds at its ecoamand,

It was felt that the 2,0.™, shculd be the instruzent to distribute in-
fornation and arouse interest in economic activities in Palestine, and thet
such Econonic Coumittees be apnointed in every community in order to encour-
age settlenernt in Palestinc,

Mr. Goldberg reported furthoy that the sub-Cormittee folt that such
Econonic Cormitteesshould carry on propogenda under the following heads:

le To stiomlate interest pnong Jews to settle in Palestine individually
or in groups;

2. To encournge the purchase of products made in Palestine;

3. To foster a desire suong Jews to visit Palestine to help arrange
tourists groups »roperly supplied with adcquately trained lecturers and guides,
and also to form groups of students to visit Palestine during their vacation
periods;

4, To cncourage Jews to invest in Pnlestine in various enterprises,
such as the Ruttenberg Plan, the Dead Sea Concession, the Mortgage Bank, ebc,

It is hoped that every Zionist unit will have a Tozereth Hoarotz
Committee, for the purpose of strengthening the desire of Jews to purchase
Palestinian products, It wos suggédsted that it nmight be possible to ar-
range that the HonomicCormittees of the various Zionist units might sccure
Palestine produced articles at a special discount, ond thamt discount be utii.

;Hd for the naintenance of propaganda incidental to the work for Tozereth
aaretz,
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Mr. Goldberz reported further that the third point agreed upon by the
sub-Cormittee is propaganda or edncation. In accordance with varying factors,
the manner irn which the worlk of educaticn has becn carried on has been alt ered,
from tine to time. At present, our propaganda rmst, in addition to educating
our people to the need for a homeland, disseninate information on the resclts
of our efforts in Palestine, bring Palestine home to the Jewish people in tae
Diasporn, and musi also malke Jews conscious of the value of Palestince as a noral
force in their struggle to raintain their position in the Galuth. It is the
further function of progaganda to call the attention of the Jews to the cultur-
al values which gre being creanted in Palestine, which night be utilized for the
purpose of enrichihg their owa lives in the lands where they live, The prope-
gandn st be designod so o8 to constitute a dbridge between Palestine and the
Diaspora, which wiil serve as the passajeway for all Jewish forces for the re-
building of Eretz Isracl, and as o roadway over which those revitolizing forces
that are the results of the reconstruction work in Eretz Isroek might be brought
to the Diasmora, to the end that thenationcl and cultural position of Jews in
the Geluth nay be strengtheoned.

It was further sugecsted thot a special month or months each year be des-
ignated as "Orgonizaotion Month', when our best forces are sent around throughout
the country to get nerbers for the Organization,

On the question of the youth groups there wos unaninity snong the nem~
bers of the sub-Comnmittee. It was felt that it is one of the primary duties
of the Education Department to organize such youth groups, between the ages of
18 and 25, all over the country. After 25, they should automatically beame
neribers of the Z.0.4., paying regular nembership ducs, The nembers of the
Y.2.0., are to pay anmual dues of one dollar to theZ, 0., The youth groups
should come together with the local Districts or Clubs whenever possible,
It was suggested, furthormore, that the Y.Z.0. be allowed delegates to the
Convention at the rate of 1 to overy 100 paid-up menmbers., It was the decision
of the Comittee that thePe be separate groups of young men and separate groups
of young women, otherwise Junior Hadassah is bound to lose nembers, However,
an exception nmay be made in the Hetropolitan District. TWhere the young men
and the young women are orgonized separately, joint meetings should be held
occasionally, so os to insure closer cooperation between then.

The sub-Corrittee wos unanimous in the opinion that the District, as
such, is not sufficiernt: nat clubs sheould be organizod whemever necessary
or preferable, However, there was difference of opinion on the question of
dues, -- whether there should be only one kind of merbership or two kinds of
nenbership, i.e., whethor there shall be only regular meubers at $6 per anmmn,
or whether there should be both regular rerbers and meibers at large. It was
felt that if there were a mienbersiaip-at-large. at an anmunl due of $2 -~ $1,00
to go to tho Z.0.A., 50¢ for the Shelwl, and 50¢ to zo to the Region or Dist-
rict -- the membersghip of the Orgoniuntion would be greatly enlargeds

\ir. Goldberg stated that the sub-Cormittee could not reach unaninity
with regard to the amount of the anmal dues, Some nembers felt that the $6
dues should be abolished, and replaced by o fee of $2 per anmun to the Nation~
al Organization, with the understanding that the District or group night be
free to fix for its own activities such ducs as ney be deered advisable, Tao
sub-Comnittee was in agreenent wiik that Conventions of the Z.0.%. should be
held only during Congress years, and prior to the Congress, except in the
event of an extraordinary situation. In intérvening yearsit was felt mffi-
cient if the officers of Regions throughout the country were to gather fax
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the purpose of coasdering matters of policy and budget, dbut should not have
the power to elect offieors of the Organization,

if

The sub-Cormittec was of the opinion that/Conventions were held bien-

pially officers elected would have greater opportunity for carrying out their
policies, With greater respohsibility placed upon regional authorities, lo-
cal leadership would be doveloped which, in most instances, would be well pre-
pared to deal with the problems. It was believed, furthermore, that a bien-
nail Convention would attract greater interest. One of the problems which
the Cormittec was ssied to consider was that of relationship with Hadassah and
the Order Sons of Zion. Two opinions werc advanced: one, that Hadassah gnd
the Z.0.A. should bo two completely indewendent parallel Organizations, The
other suggestion advanced was that tho status quo be nmaintained, Thig in-
plies that Hadassah should continue to pay affiliation fee to the Z.0.7. and
continue to be ontitled to elect delegates to the Conventions of the Zionist
Organization of America, on the basis of one delogate for every fifty members.

The consensus of opinion was in favor of continuing the status quo.
It was believed, however, that there should be closer understending vtetween
the two Organizations, local as well as national; that there should be a
regular interchange of speakers and litorature hetween the Chapters and Zion-
ist groups, in order that all right become thoroughly acquainted with the prob-
lens confronting tho respective Organizotions,

It was suggested that a joint board consisting of loaders of both Or-
ganizations bo cmeated, national os well as local, in order to foster rmtual
interests. In the event of status quo, Mr. Goldberg reported that Hadassah
would ask that in such years when thore is no general clection for delegates
to the Congress, Hadassah shall be entitled to not more than one-half the to-
tal mmber of general Zionist delegates in this country. Under present cir-
cunstances, Hadassoh is entitled to a great many more delegates than the 2,0.4,
But, Mr, Goldberg reported, they do not desire to take full advantage of their
great nembership, However, they wish to reserve the privilege of naning, as
their delegate, a general 2ionist, rather than only one who is a member of
Hadassah,

With respect to the Order Sons of Zion, the sub-Cormittee was in favor
of contimiing the status quo, that is, that the Order Sons of Zion continue to
pay to the 2,0.A, an affilintion fee of 50¢ per nember annually.

o i f !

One of the subjects for considerntion by jhe sub~Cormittee was that of
integrating the various Zionist funds within the scope of Zionist activities.
A mumber of nembers of thoe Comx-ittee were heartily in favor of the idoa of
naking the Z.0.8, responsible for these functions directly., There are, how=-
ever, tremendous constitutional difficultics involved, particularly in view of
the foct that the Agency is in existence and the National Fund is aseparate in-
stitution., The Cormittee could hot submit any definite report on the qustion,
Mr.Goldberg pointed out that in a memorandun ikxkxd thot had been circulated by
Mr.Sz0ld he had proposed that the Z,0.*, should assune a specific tasl within
the budget of the Jewish Agency. Sone persons proposed that if the idea of
a specific task is adopted, that task should be the colon¥ation work., However,

Mr. Goldberg said, the sub-Cormittee had not arrived at any decision in the nat.
ter,
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Mr. Goldberg then suggosted that the meeting talkke up first the questions
on which there was more or less unaninity of opinion, vhich include political
activities, econogic undertoldings, propaganda, youth and the changes regarding
dues, disbrict and regions, and convention., If these are decided there will
be no difficulty on tho question of the rolations with Eadassoh and the Order
Sons of Zion which will be solved autonatically.

Mr.Tulin pointed out that he is a mecbor of the Corni ttee on Plan and
Scope and that he attended every meeting, and that while he did not wish to
disagree with the report of Mr, Goldberg, he was obliged to state that prac-
tically no vote was taken by the wholo Cormittee on any of these questions,
though he agreed with Mr,Goldberg that insofar as it is an expression of
opinion, the former's report gives a picture of the discussions in the Conw-
nittee, with the exception of one or two matters which actually did not come
before the entire Cormmittee, though they may have been discussed in the sub-
Comittees. Mr. Goldberg then read the political resolution of the Conmittee,
(See enclosed resolutions, Woss 1 - 7 inclusive),

Mr. Wolfson pointed out that after all the various suggestions proposed
by the Committee have been attenpted at one tine or another, and thot i1f the
Orgonigation hod $he peans and the personncl it could do all those things,.
The real questions are: Shall the duecs bo $6 anmally? Shall there be one
kind of nembership, or two or three differont typcs! Therecfore, the qu stion
to consider is that the $6 dues does not at proscnt encourpge nembership. At
the last Convention it wns suggested that beside the $6 membership therc be
an associnte merbership of $3. In addition it has boen suggested by Mr. de
Haas that there be a unit due for Zionists, which will cover the various funds
proportionately. This would do awny with drives and enablo the Organization
to concentrate on nmembership, besides covering the budget and expensos.

Mr. Goldberg pointed out that at the meeting of the Adninistrative Cone
nittee on May © when the question of &uos camo up, Rabbi Heller erphasized
the fact that this could not be decided without a prelininary consideration
of the scope and function of the Organization.

Mr. Lipsky said that any mumber of times we have had denands nade upom us
to the effect that the tine has come to refommlate the function of the 2,0.%,
and find a new solution to the difficult problems, Then sonebody would be-
gin to assemble all the things that were in the Zionist nmovement and present
then for consideration or acceptance. He pointed out that Mr. Goldberg has
been responsible for two or three such reforrmlations. All this is very in-
teresting and very valugble, but in the life of an Organization one cannot
begin all over again and expect that there will be any value in reconsidera~
tion of all fundgnental principles and got to some working scheme as a rosult
of adopting these fundamental pfinciples. It is then that the real work begine,
and there rmst be some relation between vhat is nccepted and what we can do,
In this comnection he pointed out that o Political Department will involve coa~
siderable msxpams expense, He thon askod how Tozereth Eparetz will be esteb-
lished and who 1s going to do it, becruse it is utterly inpossible for every-
thing that has to do with Pale stine to g through the conduit of the Zionist
Organization. He pointed out that a muber of osrarizations have gostered the
sale of Palestine products but have failud, ic Uelieved therefore that this
convention like all other conventions w.ll enderas 7aaious undertaokings, but
that 4t 4s nost inportant to consided the practicri way in which those things
can be realized with due consideration to the fact that it is essential to have
funds with which to do then,
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Mr, Szold expressed his approval of tho pPocodure being followed, He
thought it better to mview tle general situntion, ns was being dono, and tc
cone down gradually to the question of methods end prectical neans, for if
agrecnent is reached in general as to tho four headings concerning which the
sub-Cormiittee was in practicel unaninity, we come very rapidly to the que stion
of dues and to the question of organization.

Mr, de Hons oxpressed his objection to Mr.Goldborg's roport, inasmmch as
1t involves the Orgnnization in o repotition of the fonfusion through which it
is passing at the present tine. He folt, hcwover, that although each one of
the points named is good, the Cormittce rmst decido not on a general progran,
but on a specific program,-- something by which the Organization can carry it-
self, We rmust put aside, for the moment, the quostion of dues and the inte~
gration of funds, and wo tust procecd to accept onc of a category of proposi-
tions, because the mind of the public is equal to catching xhm onc idea and
going tarough with that one to the end. Mr. de Hans agreed with Mr, Lipsky
that an experinmontal working program is noeded for the Organization for one
year. At the presont tinmc there are only nbout 45 Districts throughout the
United States whose nmerbersiip iLas passed tho ninirmm, and until the systen
of units is established in sume other form, it is impossible to undertake to
work out o progran waich will carry with it core activity than the munber of
members in that unit are cepeble of.In Many Districts the work is carriod on
by one person. Ho believed, further, than when one realized the paucity of
nerbers, one rmust realize that the thingz wo have 2t to asree about is, How
me are going to revive tho memborship in the Organizations Boyond that, the
first question is, Can we see our way to maintaining ond developing the Or-
gonization? Becondly, what can we do in a practical way to reach the tens
of thousands of people wio are Zionists dbut who arc not in our Organization?
He cited the instsmco of the many ex- Palestinipns residing in New York -
practically every one of whon are Zionists, but who have notking to do with
the Zionist Organization,

Mr, de Hoas concluded tint on the top of this vhole question there comes
a vory natusal one: What is a proctical due by which We can manage to carry
a large mumbor of people?

Mr. Rosensohn pointed out tlat &= Mr, Goldberg, in his diagnosis of the
situation, stated that the cause of the dscropse in membership was that the
Zionist Organization offered nothing to tho Zionists., Therefore, nany Zion-
ists felt that they noed not belonz to the Organisation. It was then pro-
posed that we give the Zionist membership a proper function. Mr. Roscnsohn
folt that the impatience with the analysis is absurd; we nay soy that the
diognosis is wrong, but how can we effoct a cure unloss the exact nature of
the disease and the cmuse of the disease are detormined.

Mr., Szold proposed that in the intercs: of gotiing forward in the discus-
sion, the Committoe stop discussing procodurc and consider the question of
dues,

Mr. Szold stated that as he indicated in his Memorandum, the matter of
dues is not vital. In his own opSnion a blanket $2 dues would be a nistake,
He moved that the $6 membership ducs be continued.

Mr. Margulies proposed the following anendment:

THAT in addition to the regular $6 membefship duos there shall be a
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croated an associate nmembership, at $2 a yeor, with the understaundag
that such associatc nmombers shnll haye the privilege of voting for
deleintes to the Conventions of the 2,0.7. and to the World Pionist
Congress, it being furtiier undorstood that such neabers should not
receiva auy publication issued by the Z,0.+., except uron payment of
a special foe,

The motion, as gnended, wns seconded.

Mr. darzulies stated that if his proposal were accepted, the practical
epplication would be abont as follows:

ThoSe persons who would coatimie to pny $6 per annun would be the
nembers responsible for the continflance of the operation of the Districts,
Those paying $2 per anrunm would be invited to occasional reetings, at the
discrotion of the District, He furthor proposed that out of the $2 thus
collected from associate nesbers, theZ.0.*. should receive $1.00; 50¢ should
go for theShokel, and 504 to tie District,

Mr., de Hons offored the following substitute notions

THAT the word "duecs" be stricken out of the Constitution of the
Z.0eA., and thot a per conito fee of $2 per anmun be paid to the
National Orgpanization for each mecber, suck fce %o be cxclusivo
of the Shekei.

Mr. de Enns exploined that iff his proposcl were accepted theDistrict or other
Zionist group nisht ossess the neber whatever dues was decided individually,
but the National Organization will receive a definite specific sume Mr. de
Fans expresscod the opinion that those who skzuif proposed the duel nembership
did not reckon with facts. In 95 cities out of 100 in the United States there
is opportunity for creating but one group of Zionista, If the Zionist nember-
ship were to be placed on o lower vosis, these necbers would very easerly ao-
cept the lower basis. In the snller towms there is only one group of people
who constitute the Zionist Organization., The averaze maon will fall back upon
o $2 mombership. Mre de Fans felt that the 2,0.®. has everything to lose and
nothing to gain by the nroposed $2 narbership. A second reasoh Wiy he opposed
the sugsestions rade is that even if the Z,0.”. succoedod in enlisting threc or
four thousand $6 merbers, the expenses iuvelwed will exceod the income. In
1930, because of cur vresent system, the inside office cost of billing and
record-keeping and enrollaent was $2,30 por mesiber. If, on the other hand,
the per capita method is adopted, wo would imnediately save a larze portion

of the roney expended on booldweping and record-keecping. Consequently, it is
recorfiended that a nass nmecbership of 50,000 or more be built up, such nass
nembership to pay $2 per ammn, in addition to the repular $6 members that we
now have, The funds secured from this :rss merbersaip would onable fhe Or-
ganization to carry on x a widesproad prepaantoe Mr., de -“ans oxpressed
the beliof that it is possiblo to set 650,000 §2 necbers. We would tien
have nore free noney than we have at the presont roment. On the other hand,
while the per capito nay be $2, an earnest atterpt should be made to onlist

a number of sustaining nerbers, at $25 or more per onmul.
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He believed that the Z.0.A. is not alive to its duties and it does noct
function in accordance with present needs. At one time it was essential
for the Organization to wropagate the idea of Zionism but now everyone
is interested in Palestine and this interest is apparently greater than
the possibilities of the Organizetion to placo people in contact with
Palestine, He cxpressed the beliof that the Organizetion is suffering
not because people are not intercsted in paying dues but because Jews
in this couniry ere much more intorested in associnting themsclves
directly with Palestineo As soon es the Z.0sA, is in a position to
mako Palostine a roality in the life of Americen Jews, tho question of
paying tho memburship ducs woulc be & more trifle and everyone would

be willing to cantribute as much as is nocossary to maintain the Organ=
1zations Thercforc thc chicf objoctive is for the Zionist Organization
to carry on sush activity that overybody would bo alive Yo what is going
on in tho Zionist world, and then it will bo oasy to approach poople

for momborship onrollment, However sinco it will take some time to create
guch situation, and the Crgonization must carry on in tho moantime, Mr.
Sholvin suggostod a §2 assogiate memborship.

Mr. Sholvin pointod out that tho suggestion of Mr, de Haas is not
foasiblo. On the oo hand Mr. do Haes claims that tho Distriots do not
function properly while on the other hand ho suggosts that tho collcction
of tho por capita tax, the bookkecoping otc.should bo loft to tho Districts.
Ho wes of tho opinion that if this mothod is pursucd, in the course of &
yoar, tho Organization will losc whatevor strongth it lase Ho folt how-
ovor thet tho $3 duos should not bo ebolishod undor any circumsitences,
for thorc arc still 5,000 to 6,000 Jows who will gledly pay this $6
POT &NMUM,

Mre. Tulin pointod out that Mr. Goldborg!'s motion provides for two
cotoporics of morbership == $6 and $2 momborship et large, that ot of
the $6 & sum will bo rofundod to tho District, but the $2 will bo
romittod direcetly to the Z.0.A. which is to pay tho shokol, both those
classos huving thc samu voting rights with rogard to dologates to the
Congross and tho Convontion.

Mr. Margulics pointod out that one of the best foaturos of the
prosont ducs of tho Z,0.A, is that it is uniforme If Mr, do Haas' proposal
{s adoptod tho univorsal duos will disappear and ocach district will
fix & difforont sume Ho bolicved that thorc should bo this 82 additiomal
momborship. Ho felt that the rogular nmombership, ospocially in the
largor citios, will not fall off boocauso of tho $2 momborship.

Mr. Lipsky rocallcd that tho Crgenization mad & $2 momborship at
onc timo, and was roasonably suceossful in socuring a large onrollmont,
Oho dollar wont to tho District and ono dollar wes sont to tho Zionlst
Orgenization, Howowr tho oxporicnco was that aftor tho first yoar,
during which tho Districts mado an sxtroordinary effort, and got thoso
mombors, thoy found it too oxponsivo to conduct thoir businesss Thon
tho momborship droppods
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Mr, Hassin movod that the rogular dues bo rcduccd from $6 to $4
and thaet out of tho $4, tho sum of §3 bo romitted to the National
Orgenization, It must bo made possible, he felt, for tho Distriet to
contimie its prosent memborship, and if possible, to onlarge it, and
also for nuw clubs to bo arganized. TPMarthermore, those roduccd ducs
should ontitle the membor to £ll that ho rocelves now, As to the por
capita tax, Mr, Hassin exprossod thv view tint it will be impossible
for the local Distriots to colleet additicnal fimds unloss it has a
national baclking,

Ho made the further motion that a sccondary momborship, as cute
lincd and cxplaincd by Mr. Goldberg, bo croatod, at $2. por annum, porsons
80 onlistod to be called associato momborship or members at largo.

Mrs., Epstoin objooctod to the proposal of two classos of momborships
Tho only way thet tho $2 mombers can bo of any value to the Organization
would be to htve thom centralizod hore in the National Office and to hawve
some kind of naticnal conirol for thesc pocoplees Othorwise they will bo
just namcs, and they will be lost tho socond yoor, If the $2 momborship
is to mean anything outside of e $2 bill, they will have to be fod
sanothing. Mrs. Epstcin also oxprossed tle opinion tlat the Organization
can manege to livo on tho §4 momborshipe She thought it possible to
accopt $4 and to rockon on $3 in this offico, and tec be able to live
within tho revomio produccd,

Mr. Ruttonborg rocalled timt the samo question that vas discussod
in 1925 is boing discussod tonight. Ho thought it would bo a groat
mistako to do awny with tho $6 momborshipe. While thoro has beon a falle
ing off in tho momborship each year, the $6 momborship in tho District
roprosonts tho backbono of the Zionist Organization, and if thore is
orocted an additional class of memborship thore might be an additiomal
falling off of somo vho would pay $2 instoad of $6s Ho suggoestod that
no onc but the rogular membor should bo eligible as a dologate to tho
Convontion, but tho associato momber should be givon the right to
perticipato in the District affairse Ho agrecd that it 1s difficult %o
got $6 rational members, and that it would bo much easior to get §2
mombors; but, he bolioved that the §2 mombership would not affoct tho
86 momborship, oxcopt in some instancos, He did not think thorc would
be eny expensc in gotting the $2 mombore Ho felt that tho question is
one of principlee Hore is en opportunity of gotting eadditiomnl rovenuo
for tho Zionist Organization, and untll additional rovonuc is gotton,

a program of activity canuot bo discussed. Ho was hoartliy in mocord
with tho proposition to contimuo tho $6 mombership and to provido for
an additional $2 goncral moemborslips

Mr. Bornstoin oxpresscd tio viow thet Mr. do Heas! plan 1s not
foasible at alles In tho first placo, thuro will beo disorganization and
chnos if ono District will chargo $4 ond another $3 and a third §6, all
ramitting $2. Ho rogardod such o situntion as oliminating all diseipline
fran tho Natiomnl Organizations He bolioved that tho $2 membership is




. 4.C. 6/7/132,

impracticable, booausc if thorc is a $6 momborship and & 32 momborship,
the rusult will be no $6 momburshipe Nor did he think the $4 membership
will romody the situation in any woye

Ho suggostod a $3 momborshipe Ho felt this would pormit the
National Orgonization to maintein its diseipline, and would oliminato
the difficultics inhorent in tlo doublo memborship and in the tax plane

Mr, Szold urged that tho matter be brought to & hoad, Ho felt
that to have two classes of momborship will incvitably load to only ono
class, the lawvor, Ho agreed that the $6 momborship is difficult %o
collect now, but exprosscd the opinion that thoe amount of the ducs is not
tho roason for tho doclino in momborship. Ho belioved that tho $6 mambor=
ship ought to be retoined for onu very vitel roason, nemely, if we lowor
thu dues wo will hove no funds at ell, Mr. Szold thon mored

THAT wo makce tho individual mombership $6 overywhoro; and
that the Convontion be asked to givo to the incoming
Administretion the right to organizo now clubs at $3 a
mombor, provided these zroups heve not loss than twonby=
five (25) mombers,

Mr. Szold surgosted further thnt tho vote bo takon, first, on whothor thoro
shnll be two classcs of momboership or not.

The Chairman then eallod for a vote on the proposition that thoro
be two classos of mombers,

Nino mombors wvoted in favor of two classosj; eight woro opposed,

Tho Cinirman thon called for & votc on whother the secondary
momborship shall bo §2 or $3,

The $2 momborship was adoptod.

Tho Chairman then callcd for a vote on whothor the rogular membore
gship shall bo $6 or less than $6.

Tho 86 rogular mombership wos adoptod == 9 vobting in favor; ond
7 opposod,

The Chairman thon statod that tho next quostion to bo voted upon
wes the division of the §2 dues, Ho statod that one proposal which had
boon submitted during the coursc of the uvening was thet $1.50 should
be romittod to Notional Hoadguertors fnd et fifty conts bo retained by
the District, or should bo diviced botwoon tho Distriet and tho Rogion,
in such cascs whoro the Rogion uxists,

Mr. Splechandlor proposcd thut tho ZsOsAs should roecive g$l, the
District fifty conts and tho Rogion, whoro such oxists, fifty conts.
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Mr. Margulios moved -

THAT tho quustion of the rofund on this spoecial membership
bo left to the incoming Administration, to bo worked out
with tho Distrlets or the Regions that are actually rendor=-
ing sorviceo,

Mr. & Hoas movod furthur =

THAT if in any Distriet thc totnl momborship cquals tho
total rumber on rocord for 1932, the Administrative
Committoe shnll bo authorized to mako a refund, the smount
to bo decided by tho Convention,

Tho Cleirman thon submittcd the following proposals:
THAT tho #2 memborship shnll go ontircly to the Z.0.A.

THAT tho Administrativo Comnmittce shall be empowerod, in casc
the mudbor of rugistored $6 mombors shall not be lcss than
on Junc 30, 1932 in any District, end if tho numbor of $2
mombors sholl be at lecast the samo numbor as the number of
$6 membors rogisterod on Juno 30, 1932, tho Administretive
Comaittoe may moke such rofund out of the 32 to tho District
and (or) Rogion, as may bo deecidode

This moans that if tho District is going to lot the $6 mamborship
drop and bocome $2 momburs, thon thoy shall not be antitled to any
rofund, If thoy koop up their $6 mombership and thon give a substantial
munbor of 32 momborship, at loast equal to the $6 mombors in mumbor,
it is agrood thorc shall be rofunded out of the $2 memborship fifty
conts por mcmber to the District,

Judge Mack pointud cut thut the Districts should have a cortain
mintmum of §6 mombors by Junc 30th, beforo thoy con onroll §2 associate
mU]TlhbrS.

Mr. Roscnsohn said that it is not & question of penalizing tho
districts but therc must be & minimum 28 tho basis in order to save
the Organization.

Mre Margulics was of thc opinion thet the morbership would not
drop eny lowor than it 1s nowe Evory offort should bo made to incrcase
the $6 mombcrship but wo shouléd try in addition to enroll as meny
porsons at §2 as possiblc, out o widen fifty conts ghould bo refundod
o0 tho districte Ho suggestod thrt o rosolution includo tho words,
"Tf tho Distriet or authorizod rogior maintains its $6 membors,
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The following resolution was thon cerricds

THAT if e District sinll ccntimie to mpintain the somo mamber
of §6 mombors as wore rogistored on Juno 30, 1932, and in
addition onrolls anequal number of $2 mombers, then tho
District shell bo entitled to & refund of fifty conts for
overy $2 mombor,

Mr., Rothenborg inquired whether the spocial o ammdtteo hed
calculatod whnt would be tho exponse of gotting this $2 moembershlp,

as it may rosult in roducing tho %6 mombership and we would gein nothing
fran tho $2 cicssifications

Mooting edjourncd et midnight until Monday ovening, Juno 13th
ot 8300 PoMe shnrpe

RESPECTFULLY SUBMITTEDe




MINUTES OF THE MUSTING OF THE ADMINISTRATIVE COG/ITT:EE OF THE
ZIONIST ORGANTZATION OF AMPICA, HELD WONOAY SVENING, JUNE 13,1932
AL 8\ ZTICHIST CFRCE, 111 JIVET ATE,

ERESZINT: Robert Szold (in the chair) Miss Julictte Benjamin, Robvert
Bernstein, Israel B, 3rodie, Jaccd deHaas, Mrs. Moses P.
Epstein, David Freiberger, Edword Friedman, Abraham Goldberg,
I. Hassin, Joseph Krsemer, Dr., Wathan Ratnoff, louis P. Rocker,
Nolson Ruttenberg, Abrahem Tulin, Mrs. A. H. Vizman, Dr.
sm]. MHEI-

Excuses for non-Attendance were received from Rabbi Barnett R. Brickmer,
Bernard Desutsch, Be gjanin Pvarts, Rabbi I. H. levintaal, Morris
m‘ullﬂs. DIr. As J& Hﬂw' Elihu D. Stone.

The meeting was called to order at 8:45 p.m. with Mr, Szold
in the chair,

The Chairman called on Mr. Magida to submit the report of
the Committee on Conveniion Progren.

Mr. lagida outlined the tentative program for the Con-
veation, as vper attached.

Mr. Preiberger nointed out thet irasmuch as Mr,
Goldberg's Comuittee is mot a Convention Comuittes (i.e. it was not
appointed by the Committee on Committees of the Comvention) it would
not be the prcper urccedure for Mv. Goldberg's report to eppear on part
of the Conventiun program. In the second nlzce, he pointed out, Mr,
Goldborg's report is not the unanimous rejort of his Comnittee.

Mr. deHass wae of the opinion that Mr. Golborg's re-
port 18 really an action of this Adainistration. If, as a result of
this public discussion of those problems, it becomee necessary to ape
point a Committee to rovise the fom, or tc deal with the constitutional
probloms involved, it is time emough to do that when we arrive at this
conclusion. 2t this critical time there is only one way to meot this
problem, and that is, by a discussion on this matter at the beginning
of the Convention.

Mr. Goldberg pointed out that it is lcgal for the
Administration tv invite anybody, whothor he is the hoad of a Comnittee
or not, to introduce a discussion. On the other hand, it is the desire
of the Prograr Comnittoe at this Convention to have two sessions on the
first day dedicated to this discussion.

Mr. deHaas moved, end it was seconded

THAT the report of the Couwmittee on
Program be accopted as a tentative program for
the Convention.

UNANIMOUSLY CARRIED,
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CONT INUATION OF DISCUSSION ON REFORT OF COMMITTEE ON FLAN AND SCOPE s

The chairmen recalled that at the last meeting of the Adminis~
trotive Committeec, the discussion ended on the problem of dues and a vote
wes taken on thet question. He recalled further the four phases of act=
ivity outlinod and discussed in Mr. Goldberg's report; viz, politicelss
economic, propcganda, and youth, on which thore was gonercl agrcement. He
suggestod that Mr., Goldberg present resolutions covering the four points at
this time.

Mr. deHoas objected to their wmnsideration et this time, In
his opinion more vital issues aro ot stoke.

Tho Choirmen cxpressed the opinion that at the lest meeting
of the Administretive Committee therc wos procticel unenimity on the four
nctivities mentioned in Mr. Goliberg's report, and that at this meeting
resolutions werec to be presentcd on t he four points end o vote token,

Mr. Tulin colled attontion to the fact that at the last
mooting it was decided to consider this question lost, and to consider the
conerote proposals first.

Mr. Goldberg, Cheirmen of the Flan ond Scope Committee
offered to defer prescntation of the resolutions. e felt that onc of the
questions that will crocte & grent docl of discussion at the Convention is
that of inbogretion of funds, Another question is thot of a specific piece
of work for the ZOA, either as part of the budget or outside of the budget.

On tho sccond question, he soid, his Committoe orguod os to whether or not
the specific picce of work shzll be undertcken as pert of the budget or out=-
side of the budget, and it was felt thot if the specific piece of work is
undertokon within tho budget it hos no valuce Mr,. Goldberg pointed out fur=
ther thot eside from these two points tho Committeo wos unenimous in its
report, Ho therefore suggoested thot these W points be discussed tonight
and gizk clarifiede

Dr. Wurzel inquired whother there was ony decision with
referenc to affiliated orgonizotions.

Wr. Goldberg roplied that so far as the subcommittee
is concerned, the matter remains for the time being in status quo, with the
exception of the election of delegates to thelongrosse

Mr. Szold then storted the discussion, His ideas
had been circulated in written form, He pointed out thoat we have & voluntary
organization, This essenticl fact colors cverything that onyone can sty about
the form of organization, Therc is no woy to compel any one to be a member
of the Zionist Orgonization. In order to have @ thriving organization, indiv-
iduals must be stimulated from within to join, If there were a sufficient
number of persons who felt that the Orgenizetion was o Zionist need, the
quostion of tho cmount of the ducs -= whether $6 or $10 would not matter. Tha
problom, Mr. Szold pointod out, is to dovolop individunls who see the necossii
off continuing the Orgonization.

Mr, Szold then procoeded &0 the question as to whor
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is tho method of orgenizotion which will permit this stimuletion of intor-

ost. Ho had como to the eonclusion that this con be 2chicved through a spec~
ifiec pioco of work in Folestine. He wos of the opinion that mere general prop-
egonda, deobates, meotings, literature, while thoy must be continued, will not
stimulate enough interests The averago porson does not seo the noed of his
bocoming o member of the Orgmization. FPersons, especially Jews, are diverse
with diverse interosts. They will bo stimulated to do work for Prlestine cnd
bocome members ol the Orgonization if they are allowed to follow their own de-
siress Ho cited the instance of the Pnlestine Lighthouse which is the project
of & group of women who have rcised $60,000 for the blind in Pnlostine, end if
those women weroe compelleod to work with Hadassth or the 204, thoir interest

could not have been hads The succoss of Hadessch is boecouse they have o
specific pieco of work, Antoher example is the Concdian Zionist Organization
with its spocific projeet of Woadi Howorethe It is the old problem of contral-
izetion versus docentralizertion, He added thot no doubt there would bo come-
potition and douplicction of effort, but the price is small. Mr. Szold stated
thct he did not propose to go into the matter of tiae particuler piece of work

in Polestine unless the prineiple is first accepted. However if o specific
pieco of work is undertcken, so for os fund-roising is concormed, it ought de-
finitely to bo part of the Koren Hoyesod budget. For tho time boing there is

the question of debrs ond o lor_e part of what is raised must bo paid towerd
maintoining institutions and peying off dobts, but if thc considoration of the
Bmek, for instonce, is part of tho budgoet, that could, for oxomple, be our
spocific project. Everybody's buginoss is nobody's business, Mr. Szold pointed
outs, It does not stimulate work for Pnlestine nor interest in the Orgm ization .
If /merica could soy that threo or four colonies in the Emek are its particular
responsibility, thot would be token core ofs In the carrying ouf of thot under-
teking, mombers would be croated for the Orgnnizoation ond theso mombers would seo
tho nocessity for tho Orgonizetion,

The othor systom, kir. Szold statoed, hcs been tried. We soc tho
results,

Ong of the arguments cgrinet that systom is that a voluntary
movement is incvitobly doomed to frnilure, thot in order to have any kind of o
Zionist Orgopization, you must have people going about continually getting meme
borsy you must have ¢ payroll and @ machine, and the only way to got this me=
chine ie to tioc up the dugs with the Keren Hayesod and the National Fund, and
somehow or othor out of that payroll get enough monoy to meintein the Organizo-
tion, satisfy thae Keren Hoyosod=-Jowish Jigoney budgot ond tho Joewish National
Funds, It scemod to him thorefore thot thet principlo is diamotricelly opposed
to tho principle which he deems sounds Undue centralization stifles individual
offort and initiativoe and provents the imnor stinulation that is nccessary,

Mr. Szold roitornted that he will get to the practical pro=-
position as to what particular fund or objoet to undortcke if tho principle is
accopted. There arc a number of such projects; viz, thoBmek, the Agricultural
Experiment Stetion which could render o distinct public sorvice and which for
the lack of $50,000 is boing nllowod to go to wansto ond about to be lost, Of
course the Jowish fAgoncy will hoave to be consulted, ond if these suggestions
aro to bo adopted, instructions will have to be given to those attending the
fietions Committoe mooting to cndecavor to get the comsont of the Agency Exaocutive
for such specific undertoking,
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Mr., Freiberger doclered that the only specific pisce of work that
he would be in favor of is that of gotting as many cnrollod memborsfof theo
Z0OA as possiblo. Ho belicved thot if the Zionist Orgonization of Anerico
is comparcd to the Pnlestine Lighthouse, or other such specific institu-
tions, and & specific picce of work is foisted upon the Zionist Organizo-
tion, tho Organization will shrink into nothing. Ho exprossed the view thrt
Hodasst.h succeods with o specific picce of work boecausc of the foet that the
mejority of Hadassch cro not Zionists. Thoy simply join Hodassah bocausc of
social fun:tions, bececause they neot togothor in the oftornoon, ote., ctecs He
exprossod the belief furthor thot if fifty or sixty onrolled Zionists ero
secured, thoy will find some work to do. Tho work for Zionism must be broadj
it must ombronce overything, hc urged. A4s for the work of the Agricultural
BExperiment Stotion to which Mre. Szold reforred in his remarks as a potential
specific function of the Z0A, Mr, Froiborger boelicved that those Jews who woro
not in favor of working for tho Agricultural Station would sece no roason for
their joining the Z OA for tha purposeg thoy coudd join some other Organization,
The ZOA has to do everythinyg, but before it can undcrtoke to & overything, it
must heve 2 large rombership. He ostimated that at $2 per amunm the ZOA will
have 50,000 members throughout the United States. JZionists will undertcke to
do whatever work they arc inclined to doe, Tho Z0A as o whole, must undertake
to do overything, but it camnot discourcge those who want to work for the Keren
Hoyesod to dovote their time all yvar round to the Keren Hayesod, or the Jewish
National Fund,

Mr, Bernstein inquired if what is intended is theat the 2 OA is to do
only o specific picvce of work, or if, in addition to Mr. Golberg's progrom, it
is to do o spocific pioco of work,

Tho Choirmon oxpleoinced thot the specific piece of work is to be
undertaken in addition to the othor things in tho programe.

Mr. Ruttenberg thought thot the argumont presented by Mr,
Freiberger points out the very crux of the Orgtwization, that is, to doterming,
first of cll, whot is the purpose of the 2 OA. If thoZOA is to deteriorate
into tn orgonizetion devotod to @ spocific task vhich hastd do with tho up-
building of Pnlestinc, its purpose, =28 originally intcaded, will be circumvented.
The 20h is supposed to bc the Orgonization which will stimulate and arouse in-
terest cmong the Jowish poople in smorice in ovorytning wnich has to do with theo
upbuilding of Pglestine cs the Jowish National Homee That includes not only theo
Emek, but educetion, the genersl budget, thc Jewigh National Fund, the economic
program,-=- anything which has to do with Zionist works The moment you curtoil
theOrgen ization's activitios, it is mweningless if you adopt a specific task, be-
couse its enmorgy is depleted in carrying to a successful compl tiom the spocific
object, Mr, Ruttonmberg felt thot the 20a would meke & big mistake if it attonpt:
to got awny from its primary purposo, wiich is to got mcmbers and erouse in then
& dosire to do everything which has to do with the upbuilding of Fnlestinc,.

Mr,. deHacs thought there was a slight confusion in Mr. Szold's
prosentation. Ho stated that he ecould agroo casily that ot the meeting of the
Actions Committeo the whole budget is to bo divided into spceific parts, ond
thot the various counirics cssume diffcront responsibilitics within thot genorol
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budgot, but he did not think, apert from 2ll other rotsons, that theo croo-
tion of a spocific budget which roquiros tho roising of moncy over and abovo
tho monoy rasicd for all othor purposes, is going to gain for the 0 rganiza-
tion any strength or any markod intoreste Thorec aro t housands of pooplo, he
pointed out, to> whom a charitablo gudgot is und orstondable and are willing

to support it, whatover it may be. If, under tho pressure of the Zionist
movemont, thore is created o dosiro to do that perticular wrk for fnlestino,
thora is no doubt that som thing is grined for Ponlestine; but it is a very
doubtful question whether any Zionist intorcst is croated that wey. Mr. de Haas
pointed out furthor that in the cnso of the Lighthouse or other institutions,
onc doos not hove to bo o mamber of the 204 inm ordor to furthor those insti-
tutions; ono oon furthor them by dircet momborship in thet Organization. Why
does ono have to pay ¢ foeo to tho 2 OA in ador to contribute to o spocific
purposae, ho asked.

Ankxlw Another vory importont point of discussion, Mr. doHoos
pointod out, is the so-callod intogration of funds. Tho scme locel lender
is porpotunlly houndod by us ond by other institutions for monoy. Poople do
not wont to go to meotings becausc thoy ere toxod. Mr. dohons proposed that
this problom bo met cs followss Thot the Organizetion troensform itsolf into
o contributors club, with loeccl clubs 2ll over the cauntry. Cords should bo
printed for tho individucl mcubers which will show tug poyment of his mombore
ship ducs to tho ZOA. In addition, he is cskod to meko 2 contribution to
Pnlostin. ond 2ll Zionist purposes at one and the soue time, not a fixed sum,
but & minimum, upon which he ie to oo regardod ason individuel who has fule
fillod his obligations, and he cannot be nttecked during the current year for
any othor Zionist purpose wht.tedever.

Mr. Ruttenberg askcd what guorantce oon bo given that that will
bo carriod out,

Mr., doHnes stotod further that if this card says,for instanco,
thnt 40#4 of the money is for the Koren Heyesod or a specific objective of
tho Koren Hoyosod; 20% for tho Jewish Notionnl Fundy 5% for tho american
Economic Committeo for Paleust.ne, ctc., otc., and the individucl is given
possession of his cord aftor he hos made hispoyment, he will bo his owm
protoctors Mr. deHoos ndded that although he was bitterly opposed to tho
wholo community chest notion at onc time, he has boen convertoed to the idoc.

Mr, Hosgin pointed out that it is now only two wooks beforc
the Convention ond the Committeo his no concretc porposals to makos

Mr. Tulin scid thot overyone is groping for a woy to enlist
tho largest number of groups in Zioniesm, Tho chief trouble is that we aro
ovororganizod, Evoryono is sponding moncy ond cveryono hasits own. staff,
officors, ambitions, and wo crc going to yicces besause of that, and the
result of this ovor=-organizetion hes been that the 20A hos beon loft with
practicnlly only ono function end tact is %o mike propagandc for tho other
orgonizations, ond porform the politicad task which is of vital impa tm ce,
but we are beginning to be frauds in porforming, becruse wo hovon't any people
to ropresent, Ho docried the fact that when the American dolegotes go to
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Congress theoy speck in the noae of the Jows of America when thoy have proc-
tically no ono to spock for, Wo must stop wasting noney, because our trouble
is monoy. Ho did mnot criticizc any particulnr organizetion Ho added that un-
fortuwntely he haduothing concrote to pveopose, but these soparate activities,
Jewish Netiomol Fund, Keron Hoyesod, ctc. ctn be combined ond coordinated in
order to reduce the oxpensc,

Mre. Ruttenberg inquired how tho consolidation of funds will bring
about o greater ropresentation of tho mossus in the Zionist Orgenizetions

Mr. Tulin roplied that he is talking of money only bocause it will
reduco expensc in gaitnering the funds and avoid duplication. He therefore
fovored a method of coordinating those activities, cutting out duplication
and wastc, ond with monoy to bo obtained from i.s daughter orgenizetions which
are depondent upon it to a cortcin extont, it will cnable the Orgonization to
sccure poid workers to ot mombors, bectuse morely seying that we ont 50,000
membors will not mex cciieve thot goel,

Mr. Goldberg stid thot it is unfortunate that the proposition
with rogard to o specific picce of work has boon tied up with the question of
an enlarged memborship, since there is no logical conncction betwoon the two,
This discussion is not to tho pointe It is ossentizl t2 dotach the two ques=-
tionss The question of incronsod membership wne discusscd ot tho mooting of
tho administrotive Committoe last wook, ond it wos thought thot the situntion
would be remedicd if in addition to o $6 meubership of between 7,000 ond 10,000
thore would bo = mess mombership of $2 to be paid by 30,000 or 40,000 who would
thus show their interecst in the movemont ond be pernitted to vote for delogntes
to the Congresss With egard to tho spepific piece of work, Mr. Goldberg scid
that if ho understood lir. Szold corroctly, the latter scid that hao did not wish
to dostroy the Pal estine budgot. Howover peimission for such specific undertak-
ing cannot be given by tho sctiosns Cocruit tee but only by the Congress, which
will not be for another yoour. lbreover he did not soc how the essumption of a
specific undortaking will incretsc the mombership, boctuse some individucls
wey not wish $0 join the Orgonization if they aroe told, for instance, that tho
Orgonizatisn is intorestod in the colonization fund, while they may beo intorcst-
od specifically in education or somothing-else, and theroforae it may be possible
to attract more peopleo if tho Orgonizntion doos not limit itsolf to one undertak-
inge At any ratc, this is an acndomic question since it comnst be undartekon
until after tho next Congross,

With rogard 0 the question of the Nationcl Fund, Mr. Goldborg
pointed out thnt the JNF is o spparate cxporction, with its own dircctoratc con-
sisting of vorious partigs, Mizrachi, Foolc Zion, cotc.y who will rebuff cny pro-
posel to comsolidate it with the Z0A, and if this argumcnt of oxpenses is po r-
sistod, many persons will toke cdvontoge of that s on excuso not to contribute,
which will rodound to tho dotriwont of thet institution. The same is true of
the Koron Hayesod which is 2lso o soporate orgrnization and in which the none
Zionists have o shore. Morosvor should tho non-Zionist loaders withdrow f£rom the
Koron Heyogod, many Zionists will rofuso to conbribuie Therefore discusseion
elong theso linea will only lecd to @ blind alley fram which thero is no oxe
brication, Morcover this is not tho timo to break things, but to hold on to what
wo hayg,




6/13/32

What thon cen be done in order to coordinato cetivitios, but not
intograto thom? He suggested thot the Convention adopt o resclution that
the incoming Exccutive should attempt to coordinate the work of tho ZO0A,
tho Jowish Netionol Fund and the Koren fiayesod, so that therc bo morg of-
fective cooperction and o better system ostcblished, with tha rosult that
tho 20A will be sironger nnd tho other Orgonizotions will not suffer, He
theroforo advisod agrinst intogrotion and scid that he faverd coordination --
and discussion @bout & specicl piece of work from now till the noxt Congrees .
For the present ns o mecns for incrensing the momborship, he has no faith in it.

Mr. Hassin pointed out that at the first mooting of the Coumittco he
had scid much of what has been said tonight, that in the final analysis in
order to mcremso the membership, the Organizeation must cmbark upon an enlargod
activity, not meroly by cnnouncing that the duos will be $2 or $3, but there
must be &n adoquate staff, fiold workers, speckors, propeganda, publication,
literoture, otce Naturally the question is one of fumds and how to got the
money for all thesc things. He cddod that ot the first moeting of this Admin-
istrotive Committec cortein rocommeondotions woere made, but the Chairman of
the Finonce Committee immediately pointed out thot therc is no money which
which to carry thom out, Therefore we must solve the problem of finding the
nocessary funds, and in connection with this ho does not mean to destroy the
Koren Hoyesod or the Nationcl Fund but closor coordination, pooling together
not only activitios but administrotive funds, since ot present there is o
great deal of overlapping, duplication ond woste, with separatc publicity
departments maintained by onch orgonizetion, sepercate speakers, propagtndists,
otce Eventunlly this coordination will not only rodound to the benefit of the
Z0A but the JNF ond the KHe Ho urged therefore that o plen of coordination
be worked out and presented to the Convention with o spocific mondete to the
incoming .sdministrotive Committee to imstruct the Z0A ropresentotiwes on the
Nationcl Fund ond Keren Hayesad Botrd of Directors to advocate such coordination

Mr. Kroemor pointed out thot notwithstonding ol 1 these digcussions
oriticizing tho plan proposcd by ir. Sz0ll, nc one has 0s yet proposed any othe:
eltornotive plon, The ZOA uust hove succegded ot some period of its existence.
he said, for the following two rouscnss

l, Bectuse o strong omotioncl tppecl vas made at that time;

2, Boeccusc thereo must have been & sufficiont cmount of money
to fincnec o strong omotional appoal.

No Orgenization con exist unless it serves a solfisk interest of the members,
or it arouses the emotionol interest of tihe membors., The Orgtnizetion epparont
ly did thet at someo timo in the history of tho Z2ionist wovoment in americo.

If, in 1920, 120,000 members indicatod the succcss of tho Zionist movemont
in Americn, thon at thot time we wust have had succoss.

Mr. deHeos stoted that ot that timo integration of funds
existods




Mr. Kraomer ecxpressed the opinion that thore is nothing wrong with
the Organization as it is o nducted todayj there may be improvemonts, no
doubt; but what wo nood today is money and bectuse of the depressiom, a num-
ber of peoplo camiot tako the proper interest in the Organizations By having
the sme.ller ducs he thought tho Organization could get © larger membership.

As for Mr., Szold's proposition, Mr. Kraomer did not agreo with it
from the logical point of view. A mun cannot bo intercstod in some specific
Zionist work unless he is first o Zionist.

Dr. Ratnoff disagreed with tho point of view that the individunl must
first be intercsted in Zionism in general.

Mr, Szold inquired of Dr. Retnoff, if ho thinks that by having in-
torosted the physicians in the /imecricon Jewish Paysicians Committee in o specific
project, mony hove become Zionists who would otherwise note

Dr. Ratnoff cgreced that this was so, and thot those physicicns hove
bocome very goiod Zionists as & result of their connection with the J/mericm Jow-
ish Physicians Cormittee.

Dr. Murzcl cxprossed the view that o great deal of money is spont
oxtravegantly, Ho felt that if o man comtributes 2 cortcin sum of money for a
Palestinian purpose, ho should automctically become o nemberg of the 204, and
he urged thot swme way be found to coordimnte cll Zionist activitios.

Mr. Ruttenberg deplorcd the fact thatxspx pcople spock of wast=-
ing monoy without o knowlodge of tho truc foctse Vory little of tho JNF funds
is spent for sclories. Ire. Ruttonberg repontcd what he stid ot the outsct, that
the purposc of the 20 A is to get membors in the Orgonization and through that
mombership to stimulatc intorest in Pnlestine. He suggested that o quota of
50,000 mombors bc ndopted, dividing it among the 48 states on the bosis of tho
Jowish populction in thosc stotes. He suggested further thot the administroe-
tive Committee and National Cornmittoe members should constitute themselves 2s goi
orals ond go out and get members for th. Orgonizotion. Ho felt that field worker
ore not necessary in this work, but that the individual mcmbors of the Urganizoti
and of the administrativeCommittec should meko thomselvos responsible £xx each
for o certain numbcr of wemberse

Mrs. Epstein did nov. consider Mr. Ruttonberg's proposcl for gettir
the 50,000 mombers as feor.sible. Hadasech has been trying for the past three or
four yetrs to get 50,000 members, and in spite of the fact thet they arc much
botter organized thon the 204, they have not got onything ncar that numbor, Mrs,
Epstoin agreed with Mr. Kroomer thot tic Ortonizetion hes to give its mombors
oither o solfish intorest, or clse to crousc thoir cmotionnl intcrest.
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The Cheirucn suggested thot o voto wes in order on tho following
two propositionss

le Inclusivo ducs.

2« ©S8peocific picce of work.

Mr, Szold scid that uerely adopting o resolution to secure
50,000 members will not ot these members. This com nover bo cccomplichaed
unlcss souc wethod is cvolved of arousing their intorest. If theso persons
participate in some comerote objcet in Palestine, such 28 the econonic core
mittee work, their emotions would be stirred. If the Zionist Orgonization
is ©o be built up, it will nct be donc =wrely by saying that it is necessary
to got some membors, which has been reiterated for yoorse Morcover the youth
connot be interested by o genoral discussion of Zionieme Their intorest can
be arouscd if they cre sct to work on o specific tosk. Ho has done this with
young uon whiv ore now regular ucmbers of the Orgonizotion, but only after thoy
waere intorostced in & special picec of worke The mattor is ono of Judgnant
and practictl oxpericnco, not o question involving wornls und othics, If
poople are given soncthing spocific to which their intorests cnd ocmotions can
bo tied, they will huve © sonsc of responsibility ond focl pride in its sucdess
and shoae in foiluro,

With regurd t> the 32 duc, Mr, Szold pointed osut that it is ine
posshkle to wointiin the Orgonizoation wit h such ducse Ho enllod attention
to the faet thit during the pist yeor now revived intorest in the Z04A had
been stinulated by thne work of tac Zeononic Committoo,.

dre Tulin moved tict o coruuittco of not more than threo monme
bers of the .duinistrative Comistco, ineluding the Cheairmen, bo appointed to
formulate the vorious proposcls thot have been here ot this mooting, into
concrote carcfully wordod proposcles.

Mre. Bernstein suggested tont ot presont the Committoo is in
no pasition to bring cbout ony agreemenc with regard to anything spocific,
He was of the opinion that it is impossible to mointain the Organizeation on
o 2 momborship , though it possibly mipht bo done on $3s Therofore if noxt
year os & result of the rocuction in tac dues, 50,000 uembers are secured, it
will not _bo necessary to press the point with rogord to a specific piocce of
worke Some of tuesae $3 mombers can cventuclly be ncde inta sustoining menbors,
Comsequeritly hc believed thal o roconcondation sught to be made to the Conva: =
tion to roduce the dues, though he did nst beliovo thot the Convention would
cceopt the continuntion of the reguler $6 noemborship plus 32 membershipe

With rogard to the radicnl changes proposed by Mr, Szo0ld,
lMr. Bernstein rgreed with Hr. Col borg that it will bo very difficult to got
the various autonomous orgonizations to agroeo to thoso proposals,
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Mr. Tulin noveds and it woes sccondaedt
THAT o Cormittec of Thraee boe oppointed for tho
purposc 2f feruuleting the various propositions for
subpission to tho next meeting of the administrative
Comnittoo.

CARRIED UMLNIMOUSLY,

NEXT MLETING OF aDMINISTRATIVE COLMITTEE @

It wosdecided to hold the next mcoting of the Administrative
Committec on Monday ovening, Junc 20the

RELATIONS WITH LFFILL.TED OAGANIZATIONS @

Mr, Tulin movod:

THAT the report of the subcoumiitoe on Relations
with Affiliated Organizations -- Hedassth and Order
Sons of Zion -- &3 prosonted by LUre. Goldburg be
edoptods

Ur. doHacs considored this on unwisc proccdurs, and suggost-
ed thot the members of the Administretive Committee be notified that at the
noxt meeting there will be o vote taken on tho propositions discusscd tomight.,

It wos explained that tho Comnittoe report with foeforence
to Hadasech hod boon prescnted ot provious meotings and thoroughly discussed,
that the recomaendotion wis thnt the stntus quo bo continued with the excep-
tion that in case of on cgroemont as to the list of nominees fcr delogates
to the World Ziosnist Congress {thore boing no election) Hadassch should be
entitled to nominate up to one=half of such list,

Mr. Tulin's motiom wos theroupom soconded and duly

cearried,

Meoting odjourned at 11130 P.ll.
Respeetfully submitted

IDA FLATOW




MINUTES OF MEETING OF AIMINISTRATIVE COMMITTEE OF THE ZIONIST ORGANIZATION
OF AMERICA, HELD ON MONDAY IVENING, JUNE 20, 1932, AT THE IIONIST CFFICES.

RESE NT: Robert Szold (in the chair), Miss Juliette Benjamin, Israel B,
Brodie, Jacob de Haas, Abraham Goldverg, I. Hassin, Rabbi Max D. Klein, Louis
Lipsky, Judge Julian W. Mack, Morris Margulies, A. Liebowitz, Clarence Y.
Palitz, Louis P. Rocker, J. I. Rudaveky, Abraham Spicehandler, Mrs. A. He.
TUixman, Morris Weinberg, Leo Wolfson; by invitation: Rabbi Maurice J.Bloom.

EICUSES FOR NON-ATTETIAICE were received from Benj, Evarts, Rabbi I. H.

Levinthal, Dr. &, J. Rongy, Bernard Shelvin, Rabbi A, H, Silver, Dr. Samuel
Wurzel,

The meeting was called to order at 9:15, with Mr. Szold in the chair.

The Chairman called attention to the fact that this meeting tonight is
the last meeting of the Administrative Coumittee before the Convention, except
for the meeting on Saturday night, July 2, in Philadelphia. He proposed that
votes be taken tonight on the resolutions formulated and distributed among the
members of the Administrative Committee, prior to this meeting, as a result of
the discussions which have taken place at the last two meetings, based on the
report of the Committee on Plan and Scope. He expressed the belief that some
of the resolutions appear to be contradictory. He also proposed that the ten-
fative Convention program which was circulated among all the members, be gone
over carefully tonight.

Mr. Palitz suggested that the Young Judaea matter be presented first,

Thoe Chairmon explained that Young Judaeca needs funds for carrying on.
They have not been paid their subsidy as wee provided in the 2.0.A. budget.
The Chairman suggested that the Younz Judaca matter be postponed until later
in the evening when Mr. Rocker would be here.

SCUSSION ON RESOLUTIOUS:

(The resolutions as presented at the mecoting are horowith attached).

Mr, Lipsky statod that he would have no objection personally to adopt-
ing Resolution No. 1, but it is taking up the time of the Convention unncces-
sarily.

Mr. Wolfson failed to sce the purpose of the rosolutions as a whole,
He thought thoy were too limited and tend to rob the Organization of the
things it has accomplished in the past thirty years.

Judge Mack suggested omitting the word "function" in the resolution.

Mr. Lipsky expressed the view that Resolutions 1 and 2 ghould be mergod.

Mr. Bothenverg folt that no purpose will be served by designating an
individusl to act as the political ropresentative of the Z.0.%. in a local
commnity.

The following resolution was then moved, seconded, and carricd:

RESOLVED THAT the Zionist Organization of America shall build up
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a favorable public opinion through the written, as well as oral
word, in order that the political aims of the Zionist movemeat
may be thoroughly understood ond accepted; ond further that cach
Zionist unit affilinted with the Zionist Organization of America
be kept currently informed of political devolopments within the
orbit of the Zionist movement.

Resolutions 3 and 4 wore then presented for discussion.

¥r. Lipsky pointed out that theso resolutions do not indicate the

specific line of action which should be taken by the Zionist Organization.

He could sce no lozic in saying that the work shall be connected with the
Anerican Econonic Corxrittece for Palestine., He suggested that action be
takon by the Adninistrotive Comuittee and by the Convention to the effect

that the Z.0.%. sct about to organize ond establish in every city wherc ve
havo a reasonsble imusber of Jews, a form of Palcstine Center which shall have
the functions indicnted in paragraph 4, under the supervision of the Ze Do A,
and which Palestine Center in every city shnll be the coentral point to regis-
tor the Palestine interest of every Jow, or Zionist or non-Zionist. 1In other
words, that we should attcmpt to form in every locality o complote niniature
cxhibit of tie interest that Ziorists as a wholec hove in Palostine, also, the
intorcsts of the various factions — the Mizrachi, Pocle-Zion, Eadassah, Order
Sons of Zion, etc., ctc. —- should be dbrought in. Such Falestine Center
should be ostablished in every city in the United States where it is feasible,

Mr. Lipsky stated furtier that if we were to put that up as the concrete
work of the 2.0.%., tae Organization would have a definite and practical func-
tion to pursuc, and this would be the creation in miniature of the Jowish Agen-
cy. The Palestine Center should have o paid sceretary, a person vho knows
somothing obout Palcstine. He cen be poid the same woges as the secreotary
of a lodge. This Center would be the place waich would engege in the organi-~
zation of the Savings Groups of the Aucrican Zuonomic Conuittec, The oxpenses
would be purely local; tho only expenses invoived would be that of a central
office hero which would send out the information that is requested. The Zion-
ist Orgonization of Asorica would thus be actunlly organizing the Zionist Or-
genization of Amoricae.

In onswer to lir. Eassin's query as to how the local cormmnitics would
financo the local Palestine Center, lr. Lipsky replied that the Poale-Zion,
Mizrachi, Hadassah, Order Sons of Zion, etec., would put together a fund to
financo it.

In this commection, Mr. Szold pointed out that about twenty or thirty
persons had boon in to see Dr. Bernstoin today ond another fifteen to scc Mr.
Baroway, who would qualify in the "capita’ist class", —- all this in onc day.

In roply to Judge Mack's statoront aos to how Ziornists will get moncy to
naintain the work of the EZconouic Cormittec lccally, lMre Lipsky said they will
have to be provided with funds, since the Zionist Districts are unable to car-
ry the burden by themselves, but fat if cveryons who is intorested in Palos-
tine got togethor and cooperated thore would be enough monoy to maintain this
work.

Mr. Spicehondler stated that in the Districts the nced is felt for some-
one to acowmlate all relevant information with regerd to settlement in Palos-
tine and the various oconomic guestions, and to disscminate it locally. This
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function should not be linited to Mr, Brodie's Zconcmic Cormittee, but that
a1l such information should be referred to somcone to be designated by tne
Chaoirman of ecach District, who will use his diecrction about referriag per-
sons to the central office. Should the persons designated for this pur-
pose nrove incfficiont, somecone else could be dosignated. He therefore be-
lievod that this resolution could be adoptéd and will be a great stimulus %o
the districts in arousing interest in Palestine.

Mr. de Haas was of tho opinion that there is only one sentence in reso-
lution Ho. 4 which apnlies, and that is, to establish a registry of persons
who wish to go to Palostine. He believed that the Organization mst encour-
age poople to go to Palcstine. Ee pointed out that veople are taking the
position that they wish to take their last capital and go to Palestine, but
they desire to decide for thensclves on the spot as to how they will invest
their money. Tho Economic Cormaittee therefore might be of sorvice in assist-
ing thosc who desire to go to Palestinc but who have not the $5,000 or $6,000.
He pointed out that tho proposcd burcaus will cost at least $2.000 a ycaor, and
therefore the local coamittces should be requested to compile a registry of
persons who conterplate going to Palestine, and the central office should send
then such general information as will meet the circumstances. This is as ouch
as the Organization caon do at this tine and not involve itself at phis time in
an operation that has a tendency to defeat the desired objective.

Rebbi Klein believed that resolution Ilo. 4 ghould be substituted for
resolution Mo. 3, with Mr. Linsky's suggestion, that this Coixxittec is to en-
deavor to draw into its activities all other groups and partios interested in
the same work, and everything possible should be done to encourage and stirm-
late interest in going to Palestine.

Mr. Wolfson said that resolution No. 4 should begin: "That it shall bo
the duty of the Zionist Organization to stirulate Jowish setticment in Pales-
tine",

Mr., lipsky pointed out that it eppears ithat Hr. dc Haas' only rcason fr
the Econoric Cormittee is to got Jews to gn to Palestine. It is not possi-
ble, however, to orsanize an aliyah from tho United States unless the proper
background is created with the necessary sentirient and support. The most
important function of thc Bconomic Cormittee would be to establisl in every
locality a centor whero tacse guestions can be discussed, cnd to encourage
those Who are loft behind. as well as to develep local interest. 1llany pco-
ple nmay not go at all, but thore rmst be support for everything that happens
in Palostine, otherwise the movement will disoppeer when those who are inter-
ested loave for Palestino. He urged thorefore that resolutions 3 and 4 be
referred to a special cornmittes for reforrmlation.

Rabbi Klein saw nn inconsistency botween Mr. Lipslgy's suggestion as to a
Palostine Center, and resolutions 4 and 3. e said one would supplement the
.other,

Mr. Lipsky said that this resolution can make the Convention significant.

Ur. Goldberg stated that Mr. Lipsky is proposing something in addition
to what is proposed in the resolution. First, it is noecessary to have an
Economic Cormittee, then a cultura 1 committoe dealing with Palestine, and
out of all thesc cormittees something lile a Palestine Center can be created
in overy city, but this is something which may not be realized irmediately.
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l’r. Bothenberg said that he did not lmow wihesher he fully wdoerstood

Mr. Lipsky's idea but that lic could sce tlhorcin sor.othing that might develop
into a large ecctivity. Ee added that ho doos not mean to criticizé dhe reso-
lution waich scoms to provide scmething which Mas been dono bofore in the fom
of a reosolution, and this idea will be like many othore involving the appoint-
nent of o conmitteoo which will not function, [He belioved that Mr,., Lipsky's
sugzestion has the olement of practicability and he weuld lilm to sco it do-
voloped. Mr. Rothonborg added that in frasing this resolution with rospect
to stiimlating irmisration from the United States to Polestine, it is noces-
sory to bo circumsncct as to danguage, sinco it is obvious that there naybe
recad into it immlications which may be unfavoraoly used ogainst Zionists and
Jows of Ancrica.

Rabbil Klein oxprossod his approval of Mr. Lipsky's idea, but doubted
the possibility of its being carried out within a short timo. He folt that
it would require far more cnorgy and roney and time than the avorage Zionist
has at his disposal. He thoucht, however, thc idea should be presented to
the Convention, in the hope that tho corzmnitics of America will find it pos-
sible to act upon the idoa within the near future. He believed, on tho other
hand, that if so-called Zconomic Cormittees werc established locally, function-
ing under the supervision of thed,0.”., thc local comrunities could do offec-
tive Zionist work., TFor cxample, if such a plan were adopted, the local Zion-
ists in Philadelphia could zive out publicity on cortain aspccts of Zionist
activity, which the local press, Jowish or goneral; will not print today whon
it comes fronm national headquartors.

Rabbi Klein reiterated that he thought the nlan which Mr. Lipsky proposcs,
vhich is cclorful and can prove useful, is not within the rcaln of practicab-
ility at the present Lime.

Mr. do Eaas rioved that rosolutions 3 ond 4 be reforred back to tho
Cormittee for roconsidcration.

Mr. Lipsky roved that resoluticns 3 and 4 bo reforred to a speciel
Cormittoe with instractions o rofroms tliem, in order that the rosolution, as
subniitted to tho (onvontion, shall cibedy ik full what is moant by thoe assunp-
tion of cconomic activity by the Z,ﬂ.“., tolting into consideration his sugges-
tions with rogord to tho Palestine Center iden,

The Chaiman thon called the quostion and it was unanimously agrecd

THAT the substarco of resolutiors 4 and 3 be referrod to a sub-
cormittoe for reformulation, and thet, in addition thoreto, lr.
Lipsky's proposition be referred to such sub-coimitteo for reforn-
ulation.

Rosolutions 5 and 6 were then presented, and adopted as follows:

Be RESOLVED THAT the Zionist Organization of America shall
so diroet its educational activities as to inculcato in
the ninds of our people the nced for a Homeland, to dis-
geninate information on the results of our offorts in Fal-
ostino, and to dring homo to tho Jowish poople in the Dias-
pora the cultural valucs beiag created in Palestine; as
woll as to mako Jows conscious of the value of Palesting
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as a noral force in thoir strugsle to meintain their position
in the Galuth,

RESOLVED THAT the Zicnist Organization shall foster the organi-
zation of study circles, Hcbrew-speal-ing clubs, Jewish history
groups, ond othor groups waich will devote themselves to acquaint-
ing their mexbers with Jewish history, Jowish trodition, culture,
literature and langunge.

Tho Chairman then presonted resolution No. 7, as follows:

RESOLVED TIAT a special period be set asideceach ycar during
wiich tlic ondeavor shall be nade to cnlist as tony Jews aos
possible as necbors of the Zionist Organization of America.

Robbi Klein considered this resolution iupracticeble becouse of the fact
that the various local coizmnitios arc difforent, That may be a suitoble
carpaign meriod for one corzmmnity, nay not be practicel in another corrmanity.

¥r. Hargulies was in favor of the idea of designating a special
petiod for Zionist morbership. This will prevent conflict with the dates
set aside for the Ancrican Palestino Carpniszn and tho Jewish Hotional Fund
drives. At the present time, membership zives way to overything, and noth-
ing is accomplished.

Resolution No. 7 was roved, sacondod, and adopted.
Resolution Ilo. 8, on Youth, was then presented.

Mr. Lipsky raised objection to the cousideraticn given to the Junior
Hadassah groups. o saw no reason why the Z.0.*. should continue to recog-
nize the segrogation of young men and young vouen in the Zionist movement. He
adnittod that the fact that Jurior Hadessuh le in existonce is a very fine
thing, but he could not sge way we should jeopardize the oxistence of the
youth groups by dividing then inte two sezes.

I'iss Bonjomin called attention to the fact that Junior Hadassoh has
been in existence for a meriod of years and has denonstrated its worth and
its purposo in Averican Zionist life; as well as 1n Palestinian life. There
have been sporadic atterpts in various corranities thrcughout these yoars to
start young men's grouwps and nixed groaps. In no case has any one of these
orgonizations proved successful, sho pointed cut. Junior Hadosseh has a
long successful history behind it. Junior Hadossah and Senior Hadpssoh both
want the oxistence of tliese Jurior Hodassoh sroups :pintained and protected,
gsince they are of imporvance in Anerican Jowish life.

Mr. Spicchandler agreed with ifr. Iirsly, although he did not wish to
intorforo with the work of Junior Hadassah. Iowever, he sald, our own prob-
len is to got the youth to enter the Zionist Orsganizetion as nenbers. Junior
Hadossch reprosents one organization, but it doos not represent zore than 2%
of the Jewish youns wonen of this country, he belioved. Iie could not under-
stand why tho other 96% should be excluded. IHe thereforo sugrested climinat-
ing paragraph B. in the resolutlon.

Mr. Wolfson moved that both paragraphs B, and G. bo stricken out.
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Ur. Goldborg pointed out that the sub-cormittce was in favor of organ~
izing mixed groups only in the Metropolitan distirict; outside of New York
they arc to be orgzanized sepcorately, like Masada.

Mr. Margulies folt that in view of the fact that iIndassah is a permanent
or an cxisting orgnnization and there are ten or twelve thousand Junior Hadas-
sah neibers, nothing should be done which would in any way disrupt or ham Jun-
lor lladassoh. e suggested, therefore, that paragraph B. be adopted to sece
how it works out for a yoar.

Mr. Szold pointed out that this matter has been debated for about a
vear. Conferences nhavo been held with Masadn and other orgnnizations, and as
o result, thesc conclusions were arrived at and adopted by the Adainistrative
Corxaittee. If the resolution as presented is uot adopted, it will mean o re~
versal of the action wiich the Adcinistrative Cormittee has taen in connection
with recognizing the Youth Zionist Organization.

Mr. Lipsky seconded Mr. Wolfson's rmotion to onit paragraphs B. and G.

Robbi Klein could not seec the justice of allowing mixed groups in New
York and insisting on separate groups outside of New York. Ie suggestdd that
in corrmunities wherco tliere are Junior Iadssash groups clready in existence,
the young nen groups shall be organized scparately, unless it shall be agreed
upon by the Zionist Ormgonization and lladassah that some other procedure be fol-
lowed under particuler conditions.

Mr. Lipsky suggested that paragreh A. be adopted, that paragraph B. be
onitted, that a special paragraph should be inserted to the effect that wherever
it is found that the formation of a mixed group is injurious to Junior Hadassah
it should be prohibitsed.

¥r. Rothenbers rnoved that in corrmunities where therc are Junior Illadassah
groups elready in existence, such sroups shzli consist only of young men, except
in such cities wherc mixed groups already ezist, or in which the formation of a
mixed group is agroed upcon by the local Zionist District and the local Junior
Hadassah, provided thot in case no agreement is reached between the local Zion-
ist District and lhe local Junior Hadassgh, the matter should be decided by the
Adninistration of the %.C.4,

Mr. Brodie felt that paragraphs B, and G. should recain in the resolution.
He pointed out that Junior Jadassah has built up an Organization which dovotes
$100,000 a year for specific worlk in Palestine, and urged that nothing should
be done to demoralize scmething which we lmow is good.

Mr., Lipsky stated that he would be satisfied with Mr."otaenberg's amend-
rent if in case the local Zionist unit and the local Junior Hadassah did not
agree,that there should be an appeal to the Z.0.A. Adainistration, which should
have power to decide, and therefore moved an cnendnent to that effect.

The resolution on Youth Organization was thereupon adopted, reading as

follows;
FESOWUTION O YOUTH

8, 1In order that the Zionist novenent in America may enjoy contimuing life
and expanding infduence, the Zioniet Organization of America shall forihwith
devote itgelf to the organizaivion of youth groups in every corzmnity througo~-
out the United States, as follows:
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Moribers of such groups shall be betwoen the ases of 18 and 25,

In cormmnities viere tuore are Junior Iladassch sroups already in
existence, sucl sroups shall consist only of youns nen, excopt
in such cities where nixed groups already exist, or in which the
fornation of a nixed group is asreed upon by the local Zionist
District and the local Junior Iladassgh, provided that in case

no agreonont is reached betfeen tlie local Zionist District and
tao locel Junior Iladassah, tho nattor should be decided by the
Adninistration of the Z.0.4.

Bach nianber of such group shall contribute to the Zionist Organi-
zation of America $1 por anmunm which shall include his Shiskel.

Zach recbor of such group who passes the age of 25 shall auto-
natically become a neomber of the Zionist Organization of Anerica.

Such groups sholl be entitled to representation at Conventions of
the Zionist Orsanization of Anerica at the rate of 1 delegate to
every 100 nesbors.

The work of such groups shall be very closoly intcgrated with the
workk of other Zionist groups withiin their wvicinity.

Waerover a Junior Hadassal: group is alrocady in cxistonco, thoro
shall be joint mcotings botwoen tho Junior Iiadassah group and tho
Youth groups, and a Joint Board, rcproscentative of both groups
shall bo doesisnated in ordor to cffect cooperation betwoon tho
two groups whonover thoe needs of the movonent donand it.

As soon as, in the opinion of tho Ad:iinistrative Cormittec of tho
Zionist Organization of Amorica. a sufficient mumbor of groups
aave boen organis cd a conforence sanll be called for the purposo
of forning a national federation of euch youth groups.

Rosolution No, 9 was then prosonted,
Mr. Lipsky noved that tho rosolution road morely as follows:

RESQLVED TAT tho status quo with referonce to Iladassah and tho
Ordor Sons of Zion be maintained.

Mr, Lipsky addod that the rigats of lindassah regarding delesates to
the Congross aro provided by the Constitution of tho World Zionfst Organi-
zation which sives righats to shokel payors, and thore is no reason why the
Zionist Organization: or liadessah shall linit itself to the pumber of dole-
gatos to which it is entitled and whether tuay should be men or wouen, sinco
thoy have that right and it is not nocessary lo put that down as an sgrecnment.

Miss Benjenin nointed out that up till now Hadassah used to designate
ono-third of the dolosntes when tiaerc was no olection,

Mr., de Zaans dosired to amend the resolution, that lladassah shall have
the risht to send their Shokolin directly to the World Zionist Organizatioa,

Miss Benjonin roplied that as o disciplined Zionist body, ladassah
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mst funection throuh thel.0.A. in this respoct.

Mr. Spicohandler stated tant he is satisfied with the decision %o
have tho status quo remain but he is not satisfied with the amount of ducs
naid by Endassah to thie Z.0,A., and thoreforc a committec should be appoint-
ed to docide this matter. In tuis comnection, he pointed out, tho resolu-
tion providos for the youth to pay $1 to tho Z.0.4,, whercas Ladassah is to
nay less,

Hir. Lipslky pointed out that the principle in mointaining the status
quo had two aspocts, —- one legal and the otler moral. e gubnnitted that
the status quo romain, but on certain questions involving responsibility
anonz the mon maubers, such as the dues the mon should pay, ladassah ought
to have o certain moral attitude ond rofrain fronm voting.

Mr.Rothonbers said that the constitution mivos then that privilege.

The Chairman then statod he would ut the notion to a vote on the
understanding that tho contimuonce of the status quo did not immly a con-
timuance of the prior understanding with lpdassch that Hodassah should have
every third delesnte on the list of delesates to the World Zionist Conpress,
but that tho matter of the mamner in the 2xtent to which Iladassah should par-
ticinate in any such list would be left for futurc deternination. With this
statenent the followins resolution was noved, seconded, and adopted:

RESOLVED TIAT the status quo with refoercnce to the Order
Sons of Zion and Tladassoli be naintained,

Resolution No. 10 was then prescnted for discussion.

Mr. Margulies nointed out that this tnttor concerns the Anerican
Palestino Campaisn and the Jewish Natiounel #ind, and this provision does
not say so.

Robbi Klein eaid that he cannot understand the neaning of this reso-
lution at this time, and thnt while thero is consideraBle merit in 1%, it
cannot be put into effect at presont.

Mr.Wolfson susiested that a committoe be appoimted to consult with
$he National Fund and theCampairm and see if a figure can be reached that
can bo allocated in order to covor the budszet and take care of the nceds
provided in this roslution. This mattor should be carefully studiod and
presentod to the Convention in 1933,

Mr. Brodie noved thnt this resolution be subnitted to tho Convention
in Philadelphia without any resommendation of this body.

Mr., Brodie's notion was lost and M. Tolfson's enendnent was carried
as follows:

TIAT the subject-nmatter of Resolution No. 10 be referred to the
incoring Adainistration for study and report to the noxi Conven-
tion.

The Chaiman then presentod Resolution No. 1l.
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Mr.Spicehandler urged that the representotives pf theZ,0.4. on the
Board of Directors of the forcn Hayesod ond the Jewish “ational Fund should

be elocted at the Convention and not appointed by the Adninistrative Cormittee.

The Chairman then put the original resolution to a vote and it was
carried.

The Chairman then presented Resolution No. 12.
lir, Wolfson noved its adoption.

Mr,.Szold pointed out that both Resolutions 12 and 13 cndorse the
principle of a specific piece of work. IHe understood that objection had
been raised to No. 12 on the ground that it could not be put inte effect
at once, but No. 13 could be put into effect without delay.

Mr. Harmulics believed that it would be a great nistake to linmit
the Orzanization to one specific piece of work, since we are a national
Orgemization and part of the World Zionist Orranization, and partly respons—
ible for the entire upbuilding of the Jowish Homeland, and fron this High
level we come down to the level of only a specific piece of work, and es-
pecially in view of the fact that nadossah is taking care of the most in-
portant specific undertoking and now that cducalion will be taken over locally
in Palestine, only on insignificant task will remain for tie Z. 0. A.

Mr. Rothenberg said that resardless of the nerits of the sroposal
irto which it is not nocessary to 7o, fron tiie practical point of view it
seers not feasible to undertoke it at this tine.

Miss Benja-in said that some peoplc feel that the adoption of this
nropesal nay help to raise the general level,

Mr, Lipsky stated that he is opposed to this principle vhich will
lead to the destruction of the emtire Zionist Jr-ganization ond the appearance
of unity among the Jewish people with resoxd to the building of the Jewish
National llome. Lo uointed out that the Nizrsachi, and Poale Zion, for instance,
are partners in frasang the peporal budzet of tieConsress and afger the Con-
sross adopts that budact. they 7o out and raise funds for a specific under-
taldngz which is sanciioned by the fongress but which to a certain cxtent is
a botrayal of the intercst of the entire Zionist movement, and therefore tie
only orgenization with the large interest in the upbuilding of the National
Home is the 2Z,0.*. and thercfore this proposol is a dangerous thing at this
tine.

Mr. Szold stated that he thousht the adoption of the principle of the
resolution would be a great step rorward.

The Chaiman put the resmlution to a vote and it was loste
The Chairman then presonted Resolution No. 15.

Mr, Lipsky noved an amendnent which was adopted, the reslution
in its anonded form now rcading as follows:

RESOLVED TIAT the Z,0.4. endorse the Savings Groups plan of the
Anericon Econonic Cormittee for Palestine; thet Zionist units, --
whother Districts or otyer groups -~ be chcouraged to forn and




naintain Savings Groups, in cocperation with the Ace rican
Ecohonic Cormittec for Palostine,

DISCUSSION ON CONVENTION FROGRAM:

Mrs. Vixnan called attention to the fact that Youns Judaea has no
place gnywherc in the resolutions or on the prosrac for theConvention. She
therefore susgested that Youhg Judaea be included at legst in the progran.

lr. Wolfson rmoved that Youns; Judaca be siven its proper place
in the progran and in the resolutions.

Seconded and carried.

The Chairman called attention to the corrmnication from Rabbi Lang
in behalf of Youn? Judaca, and stated taat the need: of Youns Judaea for
funds was extromely urgent and critical. In effect, funds had been prom-
ised Youns Judaca by the appropriation in tle Z.0.4, anmal budget.

On notion nade and secconded, the natter was referred to the
Finance Cormitteecs

Mr, Lipsky moved that a report on the American Palestine Capaimn
be inecluded in the Progran, inasimuch as the Luncheon is not a legal
session of the Convention.

Mr. Spicchandler sussested that the reports of the American Pakstine

Carpais and the Jowish Hetionnl Pund shovld le given first place in the
progran and should therefore be incorporated in the Sunday rorning session.

The question of thd World Zionist Consress was brought up and re-
ferred to the Board of Officers.

Mr.Rudavsky moved that all further natters in connection with the
final progron for theConvention be referrced to the Board of Officers for
their consideration. e also asked that a Board of Elections be designated.
Meeting adjourned at 12:30 ALM.

Resyectfully sumitted.




RESOLUTICNS ON FEDERATION OF YOUNG ZIONISTS

WHEREAS at a joint conferenco of ropresentatives of the Youth
Zionist Orgenization and the Junior Hadassah, hold on September 9th,
1t was agrocd that tlere be established & National Youth Council +o
be callod tho Federation of Young Zionists, in which both tho Youth
Zionist Organizetion and the Masada arc to be equally rcprescnted
and in which, in ordcr to assure complete co-ordination, Junior
lindassah, Avukah and Senior Young Judea are ench to be ropresonted
by one or two ropresentatives in an advisory capacity and that such
Fedsration of Young Zionists shall become an intogral part of tho
Z+0.A. and subjeot to its guidance end control and to that moembers
of the Administration or its designoes shnll bo appointed on the
Exeoutive Committoe of the Foderation of Young Zionists

WHERELS it was agrocd that tho out of town groups to bo formed
shall be limited to young men and

W.EREAS 1t wes cgrced thet noither tho Youth Zionist Organization
nor tho Masada nor its joint council make any demand for any subsidy
from the Z.0.A. and

WHEREAS it wes further agrocd that the Couneil of tho Federation

of Young Zionists shall turn over to the Z.0.As $1 por capita por mom=

bor as affiliation dues including the Shelwel,
BE IT RESOLVED
le That the Administration aprove the formation of tho Federation
of Young Zionists.
2e That tho affiliation ducs of §1 including tho Shokel for group
affiliation shall bo accopted and that the fifty cents por mombor ro-

ccived for Z.0.A. purposes shall be turncd back to the Council or




- B

Executive of the Yederation of Young Zionists for the promotion of
its work throughout the country for this year and for the year fol=-
lowing without prejudice to eny agreecment that wr.y hercaftor be ontorce

into botwecn the Foderatlon of the Youhg Zionists and the Z.0.A.

%e That applications for affiliation on the part of Youth

Organizations with 2.0.A, shall hereafter be transferrod to the
Federation of Young Zionists,

4o That the Federation of Young Zionists cithor through its
Executive or ite camponent groups in a mattor to be deeided by it=
solf, shell be entitled to elect dolegatss to the generel convention
of the Z.0.A. in the proportion of one delegate for every one hundred

members of the Fedoration of Young Zionisisa.




RECRGANIZATION OF THE Z.0.A,

The membership steod on Oote 31, 1925 26 4433
1926 21,702
1927 19,8386
1928 20,780
1929 16,939
1930 15,443
Septe 15, 1931 11,500
It 1s anticipated that by October 31, the loss between 1930
and 1931 (due largely to the postponement of the convention) will
have been mude up, and the unnual steep decline chucked, This has
bcen accomplished by enrolling about 2500 new members during tho
year, re=cstablishling districte tlot did not exist for a mumber of
yoars, and obtrining members in places whore there was no onroll-

ment for yoars,

Throe dircet causcs can bo found for the non=enrollment to-

day of about 40% of tho individual membership rogistered in 1930,

1) Financial stringoney, 407% of the districts wanted
to raduco thoir dues in ordor to retain their
momborship,

2) A proportion of the mombers, those enrolled in
May and June aAro mercly "oonvention membors",

enlistod unde: prossure, and who normally do
not renow,

3) A small transfurence from the Z.0.,A. to the
Order Sons of Ziom,

There were about 25,000 defaulted memb.rs in the rcecord
whon wo took officc and the gemerul belief is thut this drop in
momborship vas duo te indiffercnoce to tho orzanizotion as suche
Spoeinl cffort in tho proximity of tho convention oity has each

yoor had an influonce on the figurcs submitted to convontions,

but thesc gains have not been subsequently mointnined., The

a'veroge percentage of mombers and the rotio of deeline, hold
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for every statu and oity in the union except n fow small places, Thus
the porcontage of mombors to Jowlsh population in, say, Brownsville
is no better or worse than in the more spread out settlement say of
San Francisco,

The results being so uniform a oloso study of statistics leads,
if anything, to the belief that thore is an organic failuro in our
mothods of propagonda or enrollment, The discussion of the nature

of this feilure = if it exists - would lead into far reaching and

courso
of/dobatable torritorye During the past ycar no funds were aveile

able for experiment in new types or methods of propaganda, (This
report is in no sensze a review of what was attempted, or accomplished
during the year)s But we fairly established the fact that now enrolle
ment can only be accomplished by persomal solicitation, Mail came
paigns are useless, About onv third of the momboers pay their dues

by mail either direot to the offico or to distriocts in response to
bills = the rest noed calls and dunning,

By and largo, in the larger centors, therc is no koen in=
torest in "distriet work" and cvorywhero there is a withholding of
attendance ot mectings from feor of collcetions, On the othor hand
whilo it is possible by persistent publicity to "put over" some idoa
or slogon, tho typical Zionist obtains his information by ear and not
by eye.

DUES

Consequent on the confusion cronted by the decisions of the
Dotroit convention and arrangoments entorod into from time to time
by officors with tho districts, the dues are not absolutely uniform,
The theoretical six dollars dues are in practice only $4, in most of

the larger conters where anything like a region is assumod to exist,

' L 3]
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The deduction of the Shekol (50 g) und tho Now Palustine ($1.00) leaves
actually $2,60 to the organizetions Yrom this $3.50 has to be doduoted

the cost of teochnienl recording and registration, receipts and dunning,

so that if some plan con be devised thnt reduces the overhead, the org=

anization would not be worse off, if it proportionntely reduced the ducs,

Tho simplest plan, suggested by several workers, would bo to =

Reduco tho dues to two dollars (including the Shokol)

and to make the subscription to Tho Now Palostine,

6 monthly magazine, optionals

A considorablo mumbor of tho districts would resist this change,
But thoro is o possibility of mceting such opposition by creating two
classes of members = a variation of privilegos = and permitting the dis'<
Triots to make their own chargese

! I am however satisficd that by such a systom we would not pro=-

duce o staple organizations It would got us no further than the
"koll Call" of 1629, a rocord which has sorved no proctical purpose,
Thore would still romain the problome involved in all +the spceinl coam=
palgning which has madc peoplo fight shy of Zionism, and which turns
the movemont into nothing but a collecting ngoney. I bolieve wo must
boldly and in spite of the opvosition which will come from "vosted
interests" which will stir up trouble, demand that all money comptigns
be part of the Z.0.A. Adninistration offort cnd be included in our
moemberships

Overwholmingly the resourco of tho JJN.F. ond tho K.H, is the
Zionist momborship, eithor through their dircet porsomal support, or
tholr local offorts Of the J,N.Fs thore has boon sanctioned by cus=

tom and tradition, tho box colloctions, tho flag and flowor days ond

these arc not in issuos Thoso oxcopt in o fow communitios whore tho

chost systom rusist such cffort, cun continmue but for the rest ho
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JeNo.Fs 08 the Kls 2nd somo other itoms must be boldly declt with, While
there will be some opposition I am convinced thut putting tho mattor bold-
ly before the convention nnd making it the contral issue of tho conven-
tion and doing sufficiont proparatory work wo ean sucosed in roscuing
the organization and putting it on o sound basis,

My plan in brief is -

MAKE ALL PALESTINIAN GIFT FUNDS PART OF THE MEMBERSHIP
OF THE Z.0.A.

Tho minimum memborship of the Z,0.A. should be $12,00 * per
year payablc annually or somi=onmially to the Z.0.A, Such
membership shall inolude

Z+0.A, ond Shekel ‘5.00

K.H. 8,00
'I'IIJI F. Etm
Other Palestinian purposes 2,00

(211 other collsctions)

Wo cawin this wey ¢stublish on ammual solf roncwing momberahip

in varying classcs, $12, $25, $100, $1,000 members, on the understonding

that our membership curd clears every merbor of rosponding to any other

appeal for Polustince In o fuw chost eities there might be objoction,

But in most swch citins there is no opposition to membership offort.
Wo should be ontitled to and publicly designeto for the first year thot
We usc up to ton por cont of tho Palostine fund for oxpenses of.coldcction
ond undertakn to moke @mowa armually %sho porcontage amo acllocated to the
Z+0.A. financas, Relcased of district dues, ond lNew Polestine, our mini=-
mum return would be about the same, I however believe thnt on this basis
mombership would become attractive and that by a systematio effort which
I am prepared to outline we could count on a 50,000 membership in the
flrst year,
* Where more than one adult in a family dusires to join the
Z¢0sAs the additional members should pay only Z.0.A and
Shokol foe $3.00,
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My judgement of the possible reccipts, bascd on same investipgation
of past collicetion is as follows:

40,000 membe ra ot ‘12| %80,000‘
5,000 mombers at $25 125,000
2,000 mombours at $50 100,000

100 mombers at  §100 10,000
20 mombors &t §1000 20,000

¥755,000

which is probably less than the sum, for KeHey JoN.Fe, Goworkshats,

¥lzrcchl and 2 dozen other Palestinian purposcs, now contributed by
carolled Z2ionistin,
We could efford to attumpt this becausc our resources on the
prosont fifteen thousand momborship would bo =
Z.0.,A. MEMBERSHIP, Sheksl deducted 3 37,500

10% of $135,000 Collections 15,500
Q
w »

611 of which should be made nvainble for scouring memborship and the
"administration" othcrwisc forced to live within the Hndnssah oontrie-
bution till the minimum is prssode

Our experience in soliciting mombership woarronts the ostimate
and tho atiractivonoss of the plone The Zionlsts tre postered for
funds, the movemont has ot presont no othor propaganda and any cudicnce
askod to listcn o a Zionist norvously awnits an appeals S0 much is
this tho cuase thnt oontributors Chest Clube will bo attempted if we
do not mke some nttempt, By introducing a rizorous systom and cmployw
ing the right staff three-fourth .of the Zioaist y.ar ean be givon ovor
to matters other (econamio effort, otecs) than collootions,

Any loss in reooipts in tho first yoar to the K.H. otee would
be mado up in eventual stability of rusourcos and an immedinte gain
in rcducod costs. The digrity of tho movemont would gnin, the demor~

2lizing "orisis" spocches and statomonts cease, and n mss of wholly
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undersirable publicity disappear, There are many other adventages which
I am fully proparcd to recepitulate,

I fully persucde that the prosent rank snd file will agree and
support this plan; and am equally conscious of tho sources of opposi=-
tione.

The groatest gnin would perheps be in being able to afford the
penotration of 6,000 places in the U,5,A, whereas our contact todoy
is not 600. It is well to rumember that on June 30, 1930 there was
less thon 80 cities in the U.S.A. where we had distriots (50 members)e

JEWISH AGENCY

£s to the J,A, phase I hold that we can say to the J.A. thot

by our plan we assume 4/5 of the risk of raising budgot allotments

ond that they should discover their ovm mesns of ralsing 1}% from
non-Zionlsts, We may as well admit that the "eirous" method is over
ond "novelties" unavailable, The J,A, non-Zionists have nothing to
contributc to our fund reising opportunitics and proctically decline
%o holp in the only way they could.

NEW PALESTINE

The N,P. sorves no practical purpose whatsoever. As an oxpen-
sive propaganda organ it incurred immonsc doficite with doubtful re-
sultss I would issue it us a monthly optional subseription $1.00 as
the I.0.B.B. is doing and produce o publication readable for those
interested and perhaps of influence upon editors and non-Jews general=
ly = 1like the "New Judea". Those who don't want it should not be forced
to paye.

PUBLICITY
The organization would for all purposes engege only one Yiddish

and one English publicity man and tholr duties would be to deal with




the Yiddish dailies and weeklics, the Ameriean Jewish wceklies, the
Americon non Now York dailies (wholly noglected now) ote. glving in
formation and departing from the now wholly discredlted propaganda

materiale

ORGANIZATION CHANGES

We must think of change in organic termse Districts or clubs
should contimie and the distriets permitted to add thelr owvm charges
on the bills, The "regions" have rendered no specific service. Wo
ought to recognize the desirability of erecting real state orgonisa=-
tions, but we should fix a minimum memborship domand, before we cuthor-
ize such orgonizations and we should soverely delimit their authority.
At prcsent wo pander to porsoncl venity. Honors arc bought more ine
expensively in the Z.0.A. than in cny other organizution, Nine men get
together and moke declarations in the nome of a "roglon" to the world,
or & self-appointed secretury writes letters to the papers on problems
of which he hts no kmowledge in the namo of organigutions which are
not consulted,

If X stote wants the honor of a stute president with some author-
ity for himsclf and his council over the Zionlsts iIn his state therc
should be & minimum domond to be satisficd before this is pormitted.
Men enrolled to the cxtont one porcent of the total Jewlsh population,
should be o minirum of any such arganizatiom. On some such basis there
would be eooperntion other than epesch making with our flying squad-
rons,

ADMINIS TRATION

hs %o the inner administrotion I bolieve tho non=-president plan

is best t111 we hove a real orgarizotion.

The oomposition of the Administration must anyhow undergo o

changes Wo huve agrecments with Hadassah, and the Order is making
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demands Moreover we have %00 many meevings and tco little preparation
for them,

The Administration might be enlarged to 30, meeting not more than
once & monih, of which 14 from New York; 6 from Hadessah, two fram the

Order, one each rcepresenting each of the following territorial divisions.

Now Englend and, New York State, Connectiout, Rhode Island, Pennsylvania,

Ohio, Illinois, Mid-West and South and Southwest, Of the 9 monthly mecti:
o should be held in New York and four outside of it, By some such plen
we would begin to introduce a sense of responeibility not only for, but
to the administration.

I would aiso reorganize the executive committee end sbolish tho
Natlonal Council as now existing end substitute the idea that following
the fourth and ninth meetings of the Administration thero be held a
session, at which the president or sheirman of every bonafido recogni=
zed state organizetion or distriet or lecally elected representative
should be entitled to be present, with certain authority over tho ac=
tion of the Admin‘stration. I do not believe the Administrative meetings,
or other gathering should be "open house! I do not wish for secroey,
but to make attendance a privilege.

CONVENTIONS

The next eonvention should be held on month prier to the next
Congrosse

20 SUM UP

le Z.0.,As membership to include ell Palestinian end General
Zionist requirements«,
Administration of 30,
Organization of state units,

Chenge in exocutive committee and abolition of
Netional Council,
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5« Integration of all work within the Administration,

the abolition of unnessary committoes and adjuncts
which play at oross purposes,

I am satisfied thot along these lines, dealt with firmly we can
rebuild the organization, enlist a new type of membership in many places,
bring in new blood, make the organizotion rcprosentative and put an ond
gradually to "organization politics and politicions!

If we do not attempt samething like this the orgenization is doomed,
It cannot sustain itself fincncially on the prosent lines, Though there
be nine hundred noise mekers, there are o thousand timos that number of
persons who will not identify themselves with an orgenization that for
52 woeks in the your menifests only a financial "erisis" and ocontradice
tory appenls,

Hespectfully submitted

Jacob de Heas,
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ATDENDA: Prepared by Mr. Jacchb de Heas

DUESs Tho final $2.00 in {he Unit due would include all tho rcecognized
eclls and such Zionist institutions as the Histadruth Ivrith, etce., leavr-
ing say 10% in hand to mect unanticipated demands,

GOVERNMENT OF FUND

The plan is of course not elaborated to the final stage, but I
would pre=-suppose the appointment of & Board of Trustees, (which ‘waild~
include an Agenoy man) to whom 21l the funds would be turned over, and

who would autbmatically pay over to tho different groups and 8.0.A their

shares under the agroement. This would solve cortaln difficulties thuat

would arise with Mlzrachi, Poales Zion, etc,

STATISTICAL BACKGROTND
There are in the U.S.A, roughly, nine thousand cities, towms, eta.
in which there are Jewee In 1918~19 when the Z,0.A. had 140,000 $2.00
members and over 500,000 persons signed the Wilson petition, we had
established 2,891 contacts (distinet places)o Today, not inecluding
Hedassah and the Order Zcns of Zicn which would not however materially
affect the total, the sontacts number only 1084 made up as followss
Cities opeorating Z.0.A., J.N.F. and K.H. 122
n " only " - - 5
n n n 3
94

51
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The K. He details are based on the A,J.C. report for 1930, It is
probebly not as detailed as it might be but the differences are +vo
glaring to be ignored. They are the most impressive if we note that

the Wisconsin ccntacts in 1918-19 were 107 and in 1930 117 mostly J.N.Fs,
that of the existing 1084 contacts in the West the Z.0.A. has 51 against
JeNeFo 224; that the Pastorn states have in all 338, against 1004 in
1918-19,

On the financial side a oritical snalysis would probably show
that of the $800,000 A.J.C. of 1930, half came from N.Y.C. & quarter
from 9 or 10 chest citics, and the remfining quarter from the rest
of the country., The chest support indicated to me that there is a
basie anmial resource for the Palestine LAppeal; that by some such a
plan as I have drafted the resource can bo stabilized in the ma jority

of places, but that we have in eddition to work out a definite plan

on the econumlc pregram so as to come to & elear understanding with

"ochest" ecities and conributors clubs, ete., if we wish for cteady

Prﬂgresa.
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RESOLYED THAT it is the function of the Zionist Organizeotion of America to
build up a fevorable public opinion through the written, as well as oral

. word, in order that the political aims of the Zionist movement may be
thoroughly understcod and accepted.

RESBLVED THAT in each Zionist unit affiliated with the Zionist Organization
of America there shall be designated one or more individuals with whom the
Zionist Organizotion of America may be in contact on matters of political
interest, to the end, further, that through such perscn or persoens each
unii may be informed of political developments within the orbit of the
Zionist movement; and secondly, that the communities of which the Zionist
unit is a part may be informed &nd thirdly, the Zionist Organization may,
through such designee issue statements as may be necessary from time to
time, to help crystallize public opinion,

RESOLVED THAT the Zionist Organization of America shell work in close har-
mony with the Bureau estublished by the Americen Economic Committee for
Falestine, and shall make utmost use of the information with respect to
falestine that has been and will be accuwulated by the Bureau, to the end
that Jews mav avail themselves of the economic opportunities effered by
Palestine, and thus associcte themselves with the economic rehebilitation
of the Jewish National Heme.

RESOLVED THAT every Zionist unit appoint an Economic Committee through which
inforgation of ecornomic interest in Palestine may flow direetly from the

Zionist Organization of America to the Jewish community, of which the unit
is a port. It shell bo the duty of such Economic Committces to stimulate
interest among Jews to settle in Falestine individually or in groups; to
establish a registry of Jows who dosire to go to Falostine with the under-
standing that such registry shall be maintained at the National Hecdquar=-
ters of tho Zionist Orgenizacion of Americaj to encouregs the purchaso of
products made in Mlestinoj to foster & desire cmong Jows to visit Palcs=-
tinej to arrange tourist groups properly supplicd with adequately trained
lecturors end guides; and alsc to form groups of students te visit Fales-
tine during their wvncation periode; to encourage Jews to invest in Fales-
tine in sound cnterprises.

RESOLVED THAT it shaull be the function of tno Zionist Organization of
America to so dircct its educctional activities as to inculecate in the
minds of our people the necd for a Homeland, to disseminate information
on the results of our efforta in FPalestine, and to bring home to the Jow-
ish poople in thc Diaspor: the culiural values being crcated in Falestinoj
as wcll s to make Jews conscious of the value of Felestine es & moral
force in their struggle to meintcin their position<dn the Goluth,

RESOLVED THAT it shell be considcrod o function of tho Zionist Organization
to foster the organization of study circlcs, Hebrew speaking clubs, Jew=-
ish history groups, and other groups which will dovotod themselves to ac=
quainting thoir mombers with Jewish history, Jewish tredition, culturc,
literature and lungutge.

that
RESOLVED THAIV& apocial poriod b¢ sct emside occh yeor during which the en-
deavor shall be mcde to onlist as meny Jews es possible in the ranks of rhy
Zionist Orgenizction of Amecrice.




RESOLUTION OW YOUTH

Be In ordor thot tho Zionist movement in Ancrica may onjoy continuing life
and oxpanding influonce, the Zionist Organization of faorica shall fortlwith
dovoto itsclf to tho organization of youth groups in overy cammnity through-
out the Unitced Stotes, as follows:

A, Mombors of such groups shall bu botwoen tho agoes of 18 and 25

B. In communitiocs whorc thoro are Junior Hodassoh groups alreedy in ox=
istoncc, such groups shall consist only of young mone

C. Each membor of such group shall contribute to tho Zionist Organizo=
tion of Amorica $1 per aimum which shall inelude his Shelkole

D. Eoch mombor of such group who passcs the age of 25 shall automatic=
ally become o mombor of the Zionist Orgenizotion of Amorico .

E. Such groups shall be cntitled to reproscntation at Conventions of
tho Zionit Organization of #morica at the roto of 1 delogate to every 100
membors,

F. The work of such groups shall bo vory closcly intograted with the
work of othor Zionist groups within their vieinity.

G. Wherevor o Juniox Hodassah group is alroody in oxistonce there shall
bo joint meotings botwoon the Junior Hodessah group end the youth groups, ond
a joint Board, rcprescntutive of botn groups shall bo dosignatod in order to
offoct cooperntion betweon the two groups whoncver the nocds of the movement
domand ite

H, As soon 0.5, in tho opinion of the Administrative Committoe of tho
Zionist Orgonizution of “moriea, o sufficiont mumbor of groups have boon orgen=
1z0d o conforcnce shall be callod for the purposc of forming a national fode=
eration of such youth groupse

AFFTLIATED OHGM‘TIZ.-'UL’IP_I-IS - HADASSAH, ORDER SONS OF ZHON

e Er— — S S——

9, RESOLVED THAT the status quo bo medintoinod with tho exeoption that the
undorstanding that has provalled in the post with Hadassah with roferuncc to
tho oloction of dulogatcs to the Ziomist Congress shall be alterod so thet in
thoso yoars whon thero will not be o general clection for delegates to the
Congross, Hedassch shall havo the right to ntme the nunber of délepgntes to
which it is ontitlod but mover in any cose oxcuuding one half such agrood
1ist of gunoral Zionists, with the proviso, however, that Hodassah may dosign-
oto mon o8 well as wamen as its delegutes.

-

10, INCLUSIVE DUES

ne Tho orgonization of a Zionist Pales tindan contrdbuiors Club, tho mem-~

. _ bors of which shall pay & single anrual contritution far all Ameri-
can Zionist and Palestinian purposcs, eithor ncccrding to tho nor~
contagoes elloeoted on the momborship eorgs or varied according %o




the wishos of the donor, on thu specific busis shot if ho contri-
butos o minimuwa horenfter to bu decided upon ond cllocles it Gou-
cording to tho gouertl plan ¢f the division, he ie o bo held Irce
of £1ll aproals from all the orgenizations bencfitted for that your,
Thoe card shall elso stote the percontage alloted to expense of cone
vass and collaction,

Said contributors club shall be operuted by the 2.0.A. which how=
evor shall not put non-Zionists or Zicnists dosiring party affilia-
tions under tho obligntion of Jolrirg iu.

Thot the canvass for such club be orgomized beginning July 15 and
put into simultuncous cetion in all perts of the United Stotes by
Scptomber 15th and comploted by Docombor 31, 1932,

Thet for fiscal wrrongements the Tronsurcrs of the Amoriean branch
cf the Jowish igoney, of the J.N.,F, roceivae jointly with the Troas-
urer of the 2.0.A. all funds end distribute them according to the
elloecntions arrunged regultrlyes

11, RESQLVED THAT oll fund=raising for Rulestinian purposes, such as the Keren
Hayesod und the Jewieh Nationzl Fund, as well @5 other cctivities, carried
on under Zionist cuspiceus, bo coordinated with a view to eliminating dupli=
ccc.tion of offort end expensc ond competition of cppecly and that the ine
coming Administration be instnuctod to cffcet such coordination as one of
its prime dutivse.

12, RESOLVED THAT the Zionist Organizntion of America cndorse the prineciple
of specific responsibijity for a specific piccoc of work in Palestine,so
that Ancrican Jowry may fool a close personnl commection with tho actual
building of the Jowish National Houwo and thoreby (&) wo make the fund-
raising morv effcctivo and (b) stizmloate an Ancreased interest in the
Organizotion; thﬂt?ﬁnis ond, the Aueriecan representatives on the Actions
Committoc and the Adninistrative Committee of the Jowish Agency be instruc-
ted to endeavor to sccurc fram tho appropriate bodies of the Zionist Or=
gendzation nud of the Jewish ageney, ot tholr coming mectings, their ap=
proval to thu allocetion to fucirier. of & dofinite pioee of work in Palcse

tine within tho Jowish Agoncy budgete

13, RESOLBED THAT tho Zioaist Organizotion of America endorse the prineiple of
spocific rosponsibility for a spocific ploco of work in Palostine so that
American Jewry mey fool a closu pursvanl cameetion with the actual bulild-
ing of tho Jowish Neticnal Homo; wic 4o this ond, that Zionist units
(whothor Districts or other groups) bu oncouraged to assume responsibility
for o specific oconomic undortcking in Palostine undor the guidance of
the Amcricen Economic Committece for Paulusting,
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Memb. Reported

at
: 1931 Convention larch 31,1932
ABaBana Ann, Semi, Ann, Semi.
Andalusia 2
Birmingham 86 4
Corona 1
Mobile 8 2
Montgomery 4 3
ARIZONA
Phoenix 1
Tucson P
ARFKANSAS
Jonesbhoro 1
CALIFORNIA
Berkeley 1
Beverly Hills 3 2
Brenton Heights 1 i
Culver City 1 1
Hollywood 2 2
Long Beach 1
Los Angeles 104 2 54 3
Hollywood Dist, 18 6 14 6
Qakland 48 1 L'
Palms 1
Pasadena S 7 1 1
San Diego - 21 | 4 3
San Francisco 149 2 81 1
Santa Monica 1 2
Stockton 7 2
Alameda 1
Bakersfield 22
Coronada 1
Zagle Rock 1
COLORADO
Colorado Springs 1
Denver 19 20
CONNECTICUT
Bloomfield 1
Bridgeport 18 49
Bristol 1
Colchester 35 24
Danbury : 3 2
Ellington 2
Hartford 66 15
Meriden 12 3 6 2
Middletown 20
New Britain 11 4
New Haven 56 2 39 1
New London 27
No, Blocmfield 1
Norwalk 12 28
Norwich 62 2
Shelton 3
Stamford 15 3
Waterbury ) % 3 5
Westport 1 1
DELAWARE
Wilmington 63 1 25
DIST, OF COLUMBLA

Washington 154 94




Membership Report

FLORIDA
Hollywood
Jacksonville
Miami
Pensacola

Tampa

GEQRCGIA
Atlanta
Augusta
Tennile
Washington

ILLINOIS
Aurora
Bartonville
Champaign
Chicago
Chicago Hghts
Cicero
E. St. Louis
Elgin
Galesburg
Glencoe
Moline
Qak Park
Oglesby
Peoria
Quincy
Rockford
Tri--City
Waukegan
Wilmette
Witt
Winnetka
Lake Forest

INDIANA
Beech Grove
Calumet Gate
Connersville
Evansville
Ft. Wayne
Gary
Hammond
Indianapolis
Kentland
La Otto
Michigan City
Richmond
South Bend
Terre Haute
Wakarusa

IOWA
Ames
Centerville
Davenport
Des Moines
Ft. Madison
Iowa City
Marshallton
Muscatine
Sioux City
Waterloo

KANSAS
Arkansas City
Topeka
Wichita
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Memb, Reported
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1931 Convention
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Membership Report

KENTUCEY
Central City
Cynthiana
Hawesville
Leuisville
Newport
Owensboro
Ft. Themas

' LOUISIANA
New Orleans
Shreveport

MAINE
Ashland
Afugusta
Bangor
Biddeford
Lewiston
Portland
Rumford
Watervitle
Saco

MARJ.LAND
I&i BCs
Baliimore

MASSACHUSETTS
Beverly
Bostion
D, of Zion
Kadimah Club
Brock ton
Cambridge
yanton
Chelsea
Fall River
Framingham
Holyoke
Lawrence
Lowell
Lynn
Malden
No. Adams
Northampton
Wew Bedford
Norwood
Pittsfield
Salem
Saugus
Somerville
Southbridge
Springfield
Swampscott
Taun ton
Turner Falls
Wal tham
West Warren
Winthrop
Woburn
Worcester

—3—

Memb., Reportel

at
1931 Cenvention
Ann, Semi.
1
1
1
38
1
1
65 13
82 14
4
2l
2 12
1
5
1
i § 12
48 23
353 4
1
263 23
12 22
80
14 21
1
1
P
12 1
3
15 84
6
2l 22
14
3 1
20 31
1
10
1
8 14
3
1
1
1
22 1
2
1 17
1
13 2
1
1 L1
1
19 1

March 31, 1932
Ann, Semi,
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Membership Report

MICHIGAN
Ann Ardvor

Detroit
Flint

Grand Rapids
Lansing
Monroe
Newberry
Norway

Paw Paw
Pontiac
Upper Pemn,
Samlte Ste,Marie
St- clﬂir
Wakefield

MINNESOTA
Chisholm
Crosby
Duluth
Minneapolis
Str- ?aﬂll
Worthington

MISSISSIPPI
Clarksdale
Hattiesburg
Leland
Natchez
Vickshurg
Wiggins
Yazoo City

MISSQURI
Eannibal
Kansas City
New Madrid
Sikes ton
St. Joseph
St, Louis

MONTANA
Billings
Butte
Helena
Missoula

NEBRASKA
Lincoln
Omaha

SHIRE
Claremont
Manches ter
Newport

NEW JERSEY
Atlantic City
Bavonne
Bound Brook
Burlington
Camden
Dunnellen
Elizabeth
Elmer
Flanders
Franklin
Jersey City
Lakewood
Long Branch

P
Memb, Reported
at
1931 Convention
Am, Semi.
;)
158 1
2
31 2
1
: 4
1
1
1
1
72 6
1
1
1
|
7
73
62 12
1
| 2
1
i |
1
1
1
1
113 2
1
1
1
229 3
1
5
1
1
8
38
1
5
5]
40
4 i
1
|
14
3
6
4
1
&
45
1 |
1

March 31, 1932
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Memb, Reported

ut
1831 Curvention March 31, 1932
NT¥ JEREEY (cont.) Ann, Seri, Ann, Semi.
Maaiaon i i
Maplewood 1 1
Waws1le 157 5 64
Naw Brunswick 4 1
No. Hudeon Dist, 25 26 4 8
Pasgaic 13 4 5
Fiterscn 7 43
Perth Lfmboy 77 1 30
Pilaiafield 67 2 28 2
So. River 1 1l
Sl § 2 2
Trauton 3 15 1 2
Vineland 3
Wes twocd 1 1
Woodouire 1 1
Millville 1
FZW _MEXICO
Altugoergque 1
Carlehad 1 1
La Meda 1
NEW_YORK
Albany 49 3 4
accord 1
Ane terdam 9 1 2
Brightwaters 1
Buffalo 95 18 57 9
Bur 1lagame i
Cohoes 1 1
Ellenville 1
Elmira 4 2
Gl'.i"‘!al;'iﬂ 1 1
Glen Falls 3 11 1
Gloveraville 27 5]
Greenport 1 2
Greenwood 2
Fudson 45 11 10 12
Kingston S 3 1
Lake Placid 1 1
Mamaroneck 2 i i
Massena 11 10
Middlatom 17 2
Monticello 63 45
Mt. Verrnon 106 56
Newburgh 91 13
Newman 1
New Rochelle 11 1
Niagara Falle 45 11 23 16
Northport 1
Olean 2 1
Ossining 2 1
Peekskill 29 3
Felham Manor 1
Pt. Chester 22 1 3
Pt. Jervis 1
Poughkeepsie 16 4
Rochester o0 1 18
Saratoga Spgs 20 2
Scarsdale 1 3
Schenec tady 37 ;)
Spring Valley 14 1
Suf fern % 1
Syracuse 19 2 9
Tarrytown 7
Troy 41 8 8
Utica 2 2
Watertom 7 2
White Plains 1 1
Yonkers 26 12 1
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Merb, Reperted

o=
ck

1931 Convention March 31, 1922
NEW YORK CTTY on, Seml na, Sem.
Gu'h?ifjrﬁﬁﬁ S A
Canarcie 13 8
De of Zion: A 1
Hungearian Zionists 38 86 51
Nordau Zion 1
Undistribtbuted el S a0 2
Dovntowe Dist 126 12 4 i
Dist. # 5 2
6 31 19
7 156 L 105 2
8 43 11 15 14
10 14k | 6 88 2 (
XL 17 5 5 3
2 a4 16 8
13 162 5 o4 2
14 271 7 119 : £
15 70 28 3l 32
16 22 9 & 4 T
iT 128 15 66 6
18 45 1 | 5
19 62 5 34 1
20 57 1 32
o 24 7
2l 29 19 10 2
25 82 18 32 B
27 10 &
28 11 1 6
29 4 ,
31 8 2 1
32 TA 3 29 1
S 149 S &6
5% 26 A 11
ab <6 17
36 bd 14
38 19 9
39 g9 0 41 3
40 19 3 9 2
&8 2
43 11 e I 5
&5 43 4 18 1
Jackson Hts 10 9
Ccastle Hill 2
NCRTH CAROLINA
— Asheville 5 2
charlotte 3 1
Fayetteville 7 2
Goldsboro 2 | 1
New Bern e
Wilmington 36
Bur gaw 1
NR TH DAKOTA
Dickinson 2
Fargo 2
Flasher L
Miﬁﬂl 1
CHIO
= Akyon 27 1 7 1
Alliance 1
Ashland 1l 1
Barberton 1 1
Rellaire 1 |
Bowling Green 1 1
Canton P4 14 1
Chillicothe 1
Cincinnatd 114 2 £4
Cleveland 262 56 13
Columbus 67 7 48 © 4
Dayton 40 6 3

Fos toria 1
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1931 Convention March 31, 1932
CETO (oomt.) Arn, Sem®. » Ann, E_t!._*_'__‘_.i—:
lancasier i s
Lorein 4 1
kariztie b 2 1
Newark 1 1
Norwood i
Springfield 1
Steuhenviile 1 43
Tolaedo 66 7 1
Viarren 10 3 1
Youngstown £0 ] 11 12
OKLAHOQUA
" Coalgate 1 1
Erick 1
Okl= homa City 2 1
Okemah 2
laa 10 ;| 5 1
C(REGON
~ iarshfield ) 1
Portlend a7 11 35 2
Prineville 1
kedmond 1
PENNSYT VANTIA
AllentT -:.‘:-"n.:-.‘r[l 20 x 3 B
Athens 1
Bethleham 10 2 5
Braddock 2 1 1
Bristod 2
Butler 2 2
Cannonsburg X
Centralia 3
Carbondale 14 S . 28
Chester 15 19
¢clifton Heights = &
Coatesville 2 3
Dunmore 1
Easton 11 2 18 :
Erie 3 2
Freeland 6
Greensburg 50 11 2 B
Harrisburgh 10 7
Hazelton 3 e
Hooversville 1 1
Johnstown 3T T
Kane 1 y |
lancasbter 15 2 1
Landsdowne 1
Lebanmm 1
Lenni. Mills 1
Lewison 1 1
Narcug Hook 1 j !
Mahoney City 1
McKeespart 6 7
Milton 1 1
Mt., Carmel,Shamokin,Suhe 45 18 18 3
New Castle 1 2
New Kensington 1 2
oil City 28
Petrolia 1 1
Phila,
Central 17 5
Gerimantown 8
Logan ! &
North 95 4 4
Parkside 5 2
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1931 Convention March 31, 1932
PEIN, (cont.) Ean, Seml e Amn,  oomle
Phila, (cont.)
Soevn 23 g 16 i S
Strewberry Mension 19 4
West S1 3
Tymefield 4e 1
Pittsburgh 503 2 €
Pottstowm 2 1
Pottsville T 32 3 29
keading 37 9
Scranton 107 1 10
Sharon~Farrel 5 8
Shkenandosh i 5 4
Tniontown 58 x Bl S
eshington 8 9
Wilkes=parre 8 4
West Chester 8
Williameport (-
Wyonissing &
RECDE ISLAND
T Pawwucket 24 3 1
Providence 173 » 114 2
Woonsocket 5 4
SOOTH CARCLINA
Beauiort 1
Blac'ville 1 1
Charleston 49 4 16 1
SOUTH DAKOTA
Rberdesn 1
Fureln 1
TENFESSER
= Chattenooga 16 4
Harriman 1
Knoxville 10
lemphis 13 4
Nashville 35 5 9 2 ¥
TEXAS
~Kustin 2 &
Beaumont 9 @
Beeville 1 1
Borger -
Breckenridge 3 1
[rllas 42 1 6
Corpus Christl 1 B
Fdinburg 1
El:- Paso 3
Ft, Worth 34 20
Galveston 22 S
Houston 88 11 10
Marshall 2
NeCearmey 0
New Braunfels 1
Abilene 5
Lubbock 4
Slaton 1
Post 1
Jan “«atonio 70 41 4
Sequein 1
Tyler 22
Texarkana 1 1
Waco 32 A 2
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UTAH
calt lake City

TTL TJ {‘jr.'r*u
W o H -T’-.--...

Barlingtaon
Rut land

VIRGINIA

A 1:{1 .chia
Danvi lle~lartinville
Hawpore liews
Norfeolk
Hempton
Petersburg
Por tamouth
Fichmond
FRounoke

fiest Point
Berkely

WASHINGTON
i
SeaTL1e

Spokene

WEST VIRGIIIA
B> wwe Ll
LUh arleston
Clarksburg
Edgewood
Fairmont
Graflton
Huntington

Keyser

Mertinburg
lorgentown
Horth Fork
Parkersburcg
Princeton
Tiellsburg
Wes ton

Whe ¢1ing

WISCONSIN
ppleton
Beloit=Janesville
Burlington
Genoa City
Green Day
Kenoshi
Madison
Marinette
Milwaukce
Phillips
Eag¢ ine
Sheboygan

Supecrior
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EEQNCQUICS

Much hos boon soid, in tho last fuw yoars, of tho necossity to place
groater omphasis upon the noed of privato initiative in tho building of the Jov-
1sh Nationsl Hamo, &s well as on the nocossity of oncouraging individunls to ssso~
cinto their persomal fortunes with Polestinc, It vas in linc with this general
dosiro that on Economic Bureau wos cstablishod, but up to tho prosent time, the
work of the Burcou has not yot boon thoraughly intograted into tho sphore of the
functions of the Zionist Orgonizotions It is rocommended thet in kecping with
the trond of the time it is cesontinl that tho ZOA shnll mke it one of its pri-
mary functions to mobilize the forccs of private initiotivo, and to crystallizo
the will of individuel Jows to live in and for Palestino, In arder to achiove
thisp it is nocossary, first, that tho Ziorist Orgunization shall have an Eco=
nomic Departmont walch shall work in conjunction with tho Buroou, and which shall
moke use of such informotion as tho Burcau acourmlates, tothe ond that & movemont
shall be oroated omong Jows to avail thomselvos of tho opportunitios offered by
Palostine, and to cono to the assistance of tho work of roebuilding tho Hameland
in an individunl capecitys Sccond, that overy Zioaist unit shall appoint en
Foonomic Committoo through which information concerning mattors of oconomic ine-
torost in Palostino may dtroctly flow fram matioral hoandquarters to the Jowish
commnityd Such Economic Committoos should corry on propogands under the fol=
lowing hoadss

n) To stimlate intorest smong Jows to sottle in Palostine individunlly
or in groups;

b) To encowrsge the purchesc of products nedo in Palestine;

¢c) To foster o dosirc among Jows to wvisit Ponlestine to help arrtngo
tourist groups proporly suppliocd with adeque-tcly trained leoecturors
and guidos, ond also to form groups of studonts to visit Palestine
during their vocation periodsj

d) To encourage Jows to invest in Palostine in various onterpriscs,
such as the Ruttenborg Plen, tho Docd Sen Concossion, the Mortgage
Bonk, &tCcoe

(It wos guggostod thot it might bo possible to arrange that tho Soononic
Canmittoos of the verious Zionist units might socurc Palestine produced artlcles
at o special discount, and tlnt such discount be utilizod for the mointunance
of propaganda incidontal to the work for Tozercth Hoorotse)

EDUCATIQN

gne of the prinocipal functions of tho Zicndst Orgenization has been and
will continue to bo ocducation, #n accordancc vith varyiug fmetors, the mnror
in which tho work of oducntion has boon carricd on has beon altored, fran timo
to timee A%t prosent, our propagonda mued, in addition to oduvcating our peoplo
to tho nood for a homoland, dissoninote information on tho rosults of our or -




forts in Palostinc, bring Palcstine home to the Jewish poople in the Diasporn
and rmst olso make Jows conscious of the value of Palostine as a noral force
in their struggle to mrintain their position in the Galuthe It is fhe furw~
ther function of propagande to call dhe attontion of the Jows to tho cuitur-
nmluos which are boing oreuted in Palestine, which might be utllized for
thoe purposc of enrighing thoir om lives in 'bhs.. lands whore they livos Tho
propagande must be dosignod so as to constituto a bridge between Palostine
end the Dinspore, which will sorve as tho passagowny for all Jowish forces
for tho rcbuilding of Frotz Isrncl, and fs & roadway over which those revitale=
izing forcus that are tho results of the recomstruction work in Erotz lsracl,
might bc hrought to tho Diaspore, to tho ond that tho national and cultural
position of Jows in tho Geluth may bo strongthoned,

Tn oddition, propagendn contucted by the Ziondst Organization must €
aim ot o dovoioment of Jewish conseiousnoss and the sirongthoning of Jewish
sontimente It should develop in tlio Jow a profound desirc for a lmewledge
of his own culturo, & study of Jowish history, achicwvonents, nmartyrdon and
tho horoisnm of his people in the past cnd tho prﬁ"fﬁ't“'f Briefiy, it rus%
holp to fostor o love of tho HoWwrow langucge and litoraturc and & thirst
for knowledge of Jowish lifo so that nothing that is Jowish my bo alilcn
to him,

(It vas suggosted that o spocial month cach yoar bo designatod os
"Oorgemization Month"s Yuring such o month Zionist spoakors hsould bo do-
toiled to trawvel throughout the country, for the purposc 6f bringing tho
Zionist messagc to tho Jows, and of onlisting thom as mombors in tho Dis-
tttots, os woll as for goneral memborship in tho Organization,)




YOUTH

one of the grave errors of the Zionist Organization of America is
that for a decade or more no consistent effort has been made to attract
youn, mento Zionism. As o result we find ourselves now without that ad-
equate reservoir of new blood and strength that is essential for the con=-
tmix tinuing growth of & movement. The situation is by no means the fault
of the young men, but rather ours alone. We can point most regrettably to
the foct thot while Hedassah hes succecded in fostering an organizationm of
some 10,000 young women, which raises en annucl budget of very close to
$100,000 for their administrative purposes, ¢s well as for their own part-
icular projects in Folestine, wo have done very liitle, if anything, in con-
nection with the orgonization of young men. From time to time, groups of
young wen have sprung up spontcneously and sporadically in various parts of
the country, despite thc lock of aid upon the part of the central organiza=
tion, or of District officials in locol communities. While we have given
so very little attention to the matter of orgenizing t.e youth, other Zion=-
ist parties have estoblished © splendid record for thomselves. There is, for
oxtmple, a very strong working Poole Zion wing, Mizrochi Hezeir, with over
forty thriving bronches taroughout the country., The Revisionists have orgin-
izod the Brith Trumpeldor, which, though hempered by lack of fincncial sup-
port, is moking excellent strides forward. There con bo no doubt that if the
Zionist Orgonization determines once for all to moke of the orgonization of
youth o functicn of proeminent importance, success will be cert&in just as
similar efforts in other countries have succoeded.

The field is fertile. A vory large portion of americon Jewish youth
is thoroughly imbucd with o basic Jewish pride and o nationalist spirit, which
could, with comparciive ctse, be trondofued into o strong Zionist conacious-
ness end desire to porticipoto in the work for the re-establishment of the
Jewish Nationcl Home. There tre those who argue that Young Judeea has not
livod up to its original promise. These pecple neod but be reninded that the
Youn; Judaeo progrom is cimed 6o etiract people up to the cge of 18, and the
2.0 ke hts not done onything concrete in the woy of establishing an organiza-
tion which would serve ns the link between Young Judaet and the parent body.
Despite thisg, mony of the younger men who &re now cctive in the movement were
originally drown into it as o result of early contacts with Young Judaeas

One of the moin functions of the Education Department is to en-
deavor to orgonize youth groups in the verious Districts ond even in communi-
ties whore there arc no Zionist Districts. These groups whoen orgonized tire
to be affilinted with the Zionist Orgoanization of America. A group should cone
sist of young men gnly whorover there is ot present ¢ Junior Hadassah chapter.
The age linmit of members should be from 18 to 25 years, The fee to the Zion-
ist Organization is to be $1.00 per member. A member of such o group who
will pass the age of 25 shall become cutoumntically ¢ wember of the District
cnd shall be required to poy tho stme cmount of dues as any other member of
the Zionist Organizotion. It is our rocoumendation that ofter a substanticl
number of such groups will hove been orgonized, o national orgenization of
these unites moy be effected ond © conferonce for that purpose be calleds
Youth groups snnll hove tho right to sond delegates to tho Convention of the
Ze Oshe in the rantio of one delegato for every 100 members.
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It is anlsc recommendod that in order to offset the isolation betwean
groups of young men and of young women, joint neetings of Junior Hadassah
and the young men's groups sholl be held in every District, & joint board of
the two organizations shall be electod for the puryose of organizing thesc
Joint mootings cnd of effocting cooporction between the two broanches whenever
tho interests of the mo.ement call for it.

AFFILIATED ORGANJZATIONS

Hodassch and the Order Sons of Zion, the two principal bodies affil-
iated with tho Zionist Orgonization of Americt, are in roality cutonomous in
every rospoct, This situction is on organic devolopment due to varicus couses.
On the wholo, perticulerly in the ccse of Hodassah, this practicel independence
has holped to cdevelop leadership, self-relicnce, o certain mode of opproach,
end has boen helpful to Zionism in geonorul, even though it has not at all times
inured to the benofit of tho porent body. To @ll practical intents and purposaes
these affilicted organizations became crystallized and detached from the Z.0A.
actunlly independent units. It is suggested therefore, that an carnest effort
bo nodo to bring about closor understonding betweon the affiliatod boides and
the parent organization, through the following mecnss

1) Thot there be @ constant iMerchonge of literature emancting
from the parent orgenizotion and the affiliated bodies. Zion=-
ist Districts and groups shall receive copies of tho litera-
turo published by Hodassch and the Order Sons of Zion and each
Hadossah Chopter ond Conp of the Order Sons of Zion shall re=-
coive copics of the litercture published by the parent orgen-
ization, so that cll groups may becoms thoroughly acquainted
with the plens, functions and activities of etch of the threa
groups.

Tonot tho vorious Districts, Comps and Caapters shall be in-
foraned when spetkers repreosenting the Z.0.A. Hadossch, or the
Order will visit cny comaunity, to the end that members of all

of these groups mey coue in personcl contoct with speckers ro-

presenting each of thom, and moy be in 2 position to toke mu-
tuel cdvontege of the prescnce of such speckers in their coumu-
nitics,.

Thot in ecch community there shall be established o central
body consisting of representatives of all Zionist groups,
Hedoassth Chapters, Comps, Youth Orgenization, and Junior Hod-

assch Chopters, to the end that effective cooperation mry be
gstablished botwecen 1l of these groups in behalf of such pur-
poses s any boe of common intorest, It is recommonded that
once or morc cduring the yotr o function shall be arranged in
each community in which @ll genercl Zionist organizations
shall coopernte.









