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COPY CF ILETTER SENT TO:
DR. GOLDMAN, MR. SZ0ID,
and MR. ROCKER

Jamiary 24th, 1540

Dr. Solomon Goldman, President
Zionist COrganization of America
220 Scuth State Street

Chicago, I1l,

Dear Dr. Goldman:

The undersigned members of the National Administrative Council of the Zionist Organi-
zation of America, in supvert of a decision made by a large number of menbers of the
Couneil from New York and viecinity, at a meeting held on January 22nd at the Hotel
Abbey, respectfully and urgently request you to suspend all action on the reorgani-
zation plan subject to a review of the entire plan by the National Administrative
Bouncil,

Simultaneously we are dispatching a request to the Chairman of the Council to put
this item on the agenda of the February 4th session in Baltimore.

Our reasons are as follows!

1- The substance ¢f the reorganization is largely unknown to the leadership of the
Zionist Organization of America centered in the Council which for many years has
been the major factor in the successful functioning of the Zionist movement
throughout the country.

The reorganization olan seems to involve so many changes in perscnnel particularly

with regard to older and the more articulate members of the Organization who
served as bullders 5f the movement in America that the country at large may look
upon the vlan as a purge of old Zionists to make good your several utterances in
public for the elimination of the older generation from the active cadres of the
movement.

The organization at large which under various circumstances has shown a jealousy
of its democratic rights againat tendencles of self-rule on the part of leaders
may resent the wholesale changes without being permitted the opportunity of exe
amining them and probably offerinz alternatives,

The merbership at large will be baffled most varticularly by the imnlementation
of the plan at this late hour in the 1life of the present administration without
glving a hearing to all sides,

The Zionist movement has been known to treat its pald officials as comrades and
to deal with due deference to all concerned. This volicy has gained high public
esteem for the movement and its leaders., Summary action of the Administration
toward popular workers in the ranke and on the highest councils of the Organiza-
tion will create ill-will and friction which our movement can i1l afford,

To prevent thesc results, we see no other way but to at least obtain the sanction of
the National Administration Council which, between conventions, is the court of last
resort in our Organization,

We should also like to draw your attention to the fact that Mr. Louls P. Rocker at a
meeting of the Finance Committce held on Jamary 8th gave definite assurance that no
changes in personnel would be made before the next meeting of the National Adminiss-
trative Couneil.

SIGNED BY THIRTY-SIX MEMBERS OF

THE WATIONAL ADMINISTRATIVE COUNCIL
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January 25, 1940.

Dr. Abba Hillel Silver
The Temple
Cleveland, Ohio

Dear Dr. Silver:

It is planned to present Dr. Weizmann with a
gsouvenir volume of greetings from leaders in Amer-
ican Jewry on the occasion of his current vieit to

the United States.

In view of the fact that you are a member of

the Reception Committee for Dr. Weizmann, may I in-

quire whether you would care to have a letter from
you, addressed to Dr. Weizmann, made available for
this volume?

Sincerely yours,

#W%

Samuel Caplan

CABLE ADDRESS
ZIOMNISTS
BENTLEY'S CODE
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KINIS
FESH : P,l,, 1940, AT TEE LORD BALTT] :

BALTIMORZ, LD,

PRESENT: Judge Louis E, Levinthal (in the Chair), Dr, Israel A, Abranms,
Chicago, Ill; Oscar Altschuler, Youngstown, Ohio; Maurice Bernhardt,

3rooklyn, N.Y.; Samuel Berson, New York; Dr. S. W. Boorstein, RBronx, ¥.Y.:
Sermuel J. Borowsky, Brooklyn, N.Y.; Rabbi Isadore Sreslau, Washington,D.C.:
Adolph Zrinberg, Brooklyn, N.Y.; Rabbi Elias Charry, Indianapolis, Ind,;
Abtraham H. Cohen, Forest Eills, L.I.; SolCohen, Richmond ¥ill, L.I.:

Charles Cowen, New York; Bernard Crausman, Bronx, N.Y.; Morris Drob,
Philedelphia, Pa; Daniel Zllison, Saltimore, Md.; A. ¥, Zpstein, Chiecago, Ill,:
Harry P, Plerst, New York; Judge Earry M. Fisher, Chicago, Ill,; Sammel
Fishman, New York; Harry Z, Frankel, Cincinnati, Ohio; Dr. Harry Friedenwald,
Saltimore, Md.; Rabbi Napthali Trischberg, 3rooklyn, NW.Y.: Dr. Yoses Gellman,
Baltimore, Md.; Abreham Goldberg, Ngw York; Meyer Goldbers, Bronx, N.Y.:

Rabbi H. R, Goldberger, Altoona, Pa., Fred Goldentyer, Philadclphia, Pa.:
Eyman Goldman, Washinzton, D.C.; Dr. Solomon Goldman, Chicago, Ill,: Abraham
Goldstein, Hartford, Conn.; Rabbi Isrnel Goldstein, Now Yorls: Abraham Goodman,
Bronx, ¥,Y.; Paul Gordon, Baltimore, Md.; Morris Greenberg, Bronx, N. Y.:

Rabbi Ur. Greenfield, Vaterbury, Conn.; Murray I. Gurfein, New York;

Leo Guzik, New York; Benjomin H. Harris, Chicnago, 111; Rabbi Jemes G, Hollor,
Cincinn~ti, Ohio; Isidére Hershiicld, Washington, D.C.: Samuol Insclbuch,

New York; Arnold K, Isreoli, Bronx, W.Y,; I, M. Jaffe, Butler, Pa.,, Samuol
Judenireund, New York; Harry J. Kahn, Bronx, N.Y.; Samuel Ennarvogel, Bronx,
N.Ys; Semuel J. Keiser, 3altimore, Md.; Loon Kohn, Naw Yorls: Mordocai

Konowitz, Jamaica, L.I.; Abroham Krumbein, Wew York; Samuel Euhl, Brooklyn,N.Y.;
Dr. Harris J. Levine, New York; Earry Levinc, Loominstor, ifass.: L.I.Lovinson,
Atlantic City, W.J.; Irving Lipkowitz, New Yorl:; Tloazor Lipslky,Now Yorl-:
Louis Lipsky, Now Yorlr; David S. Maltin, Brenz, W.Y.; Dr, Samiol liargoshes,
New Yorl; Morris Margulios, New York; Rabbi Irving Miller, Far Rockaway, L.l.:
Morris Niller, Brooklyn, N. Y.: Harry J. Moskowitz, Far Rockawny, L.I.:

Rabbi Earry Nolson, 3ridgcport, Conn.; Samucl J. Porry, Laurelton, L.I.:

Harry A. Pino, Nowarlc, ¥.J.; Isoac Potts, Baltimore, ¥d,; Horman Qui‘tman,
New York; Jacob Rand, Wew Ynrlz; Charlos Ross, iloew York: Bornard &. Richerds,
New York; Louis Rimeky, New Yorl; Oscar Robins, Pittsturgh, Pa,, Louils P.Rockor,
New York; Leon E. Roso, Camdon, W.J.; H. Rosonbaum, Plainficld, N.J.: Samol
J. Rothstein, Now York; Kosos Rubinson, Bronx, N.Y,; Jochanon I. Rudavsly,
Brooklyn, N.Y.; Mrs, John M, Safor, Washington, D.C.; Leon Savagzo, New Yorl:
Albort D. Schanzer, New Yorlz; Irving Schatzborg, Lourelton, L.I.: Joscoh J.
Schiclzler, Long Bonch, L.I.; Samucl Schleimer, Brooklyn, W,Y.; Rabbi 3enj.
Schultz, Yonlers, N.Y.; Dr. Loo B. Schwartz, 3ronx, ¥.Y.; Judge Jacod Schwolsky,
HEnrtford, Conn.; Rabbi 3Bernard Sozal, Quocns Village, L.I.: Bornard Shelvin,
New Yorlk; Carl Shorman, New York; Simon Shetzer, Detroit, Mich,; Abe Sindell,
Bronx, N.Y.; Abraham Spicchandler, Brooklyn, N.Y.j Louis E. Spioglor, ashing-
ton, VWashington, D,C.; Saul S, Spiro, Pittsburgh, Pa,; Elilm D, Stono, Boston,
Uass.; Robort Szold, New York; David Tannenbaum, Broollyn, N.Y.; Sigmnd Thau,
New York; Abrahem I. Uslandor, Elizaboth, N,J.; lorris Woinberg, Srooklym, n.Y.:
Hon., Jacod Woiss, Indianapolis, Ind,j; Joseph Weiss, 3rooklyn, M.Y.; Leo Wileon,
Bronx, N,Y.; Leo Wolfson,Few York; Rabbi Harry Z. Zwolling,Now 3ritain, Conn,:
Mesdamos E. J, Feltzer, and Mrs, R, Taurover, reprosonting tho National Board
of Hadassah.
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on-4A d were recolved from Megssrs, lMaxwell Abboll, Chicego,
I1ls$ Dr. B, W, Abramson, Columbug, Ohio; Dr. Abraham Ball, Albany, N.Y.:
Judze Samuel 3arnett, New Tedford, Mass.; Ralph 3ass, Mattapan, Mass,:
Dr, Ilie Serger, Providence, R.I.; Rabbi Morton M, Zeorman, Chicago, Ill,;
Samucl Terman, New Yor):: Herman W, Dernstein, lNew Yorls:; Robert M., Jernstein,
Philadelphia, Pa.; A« D. Zraham,Now York; Louils Zraincs, Perth Amboy, N.J.:
Rabbi Zarnett R, “ric'mer, Cleveland, Ohioj; Dr. Frances Jurnce, Dorchester,
llass.; Jesse B, Calmenson, St, Paul, Minn,; David I. Cantor, Juffalo, N.Y.;
Julius ¥. Cantor, Now York; Sarmel Caploe, Dorchester, Mass,; Isracl 5. Chip'dn,
Nov Yorls; Lawronce W. Grnhn, Dotrolt, Mich,; Dr, BEd Diamondstone, G‘nims—o I1l,.:
Rabbl Abrahsm Dubin, Flushing, L.I,; Dr. Samuel Edison, Chicago, Illy;
Dre. 4. L. Eisanberg, Cincinnati, Ohio; Col, Zenjamin P, Evarts, Holyoke, Vass,.;
Dr. F. ¥, Falkman, Cloveland, Ohiw Dr. Hyman Fran'-, Now Castle, Pn,y Horman
S. Fricd, New Yorlk: Paul J. Gnisar, Dayton, Ohio; Jacob Ginsburz, Tollesley,
Mass,: qubi Joshua L, Goldberg, Astoria, L.I.; Robbi Morton Goldbhergz, Toledo,
Ohio; Albert Goldmnn, Rochester, N.Y,; Wn. H. Goldman, St, Louis, Mo,; *
Gustave L, Goldstoin, Los Angeles, Cal,; Joseph Goldsteir, Rochester, N.Y.:
Joseph Goodman, Troy, N.¥.; Cecil R. Gordon, Nowton, Mass.:; Rabbi Louis Greenberg,
New Haven, Conn,; Jacob 3, Hoffman, Philadelphia,.Fa,; Herschel Forwitz,
St. Paul, Minn.: Adolph Hubbard, Roxbury. Vass,; Rabbi Bdward L. Isrnel,
_«alti*lnrn, Md,; Max Enbatznick, Doston, lass.; Alfred Kahn, New Yorlk: _
Prof. Gustave Klausnor, St. Louis, Mo,; Rabbi Philip K1a1nman, Portland, Ore,;
I. Archer Lovin, Chicago, Ill,; Rabbi Israel Z, Lovinthal, Zroo':lyn, N.Y.:
Heyer Levy, Now York; I, Lowin, San Antonio,Texns; Philip Lewis, New Yorlz;
Dr. ¥. I, Lichtenstoin, Pittsburgh, Pa,; Judgo Julian 7, Mack, Now York:
Kortimer May, Nashville, Tenn.; Louis J. Moss, Srooklyn, N,.Y.: Rabbi Arthur ¥,
Neulander, Richmond Hi11, L,I,; Max Nigrosh, Mattapan, Mass.; William Nimelman,
Nisgara Trlls, N,Y.; Max Perlman, Now York; Jacob Rabinowitz, Joston, Mass,;
Harry A. Rachlin, Tuffalo, N,Y,.,; Hyman J, Roit, New York; Sol Roiter, Nowburgh,
N.Y.; Aaron Riche, Los Angelos, Cal,; Laurence M. Ring, Joston, Mass.; Dr. Jos,
Roschovslgy, Atlantic City, H.J., Paul Safro, rooldyn, N.Y.; Leon 3, Sager,
Chicazo, Ill,; Rabbi Bdward T Sa.ndrnw, Toodmero, L,I.; Herman A. Sarachan,
mchastar, N.Y.:; Jacoh I, Scimffar, -ronx, N.Y.; Abe Simon, Chicago, Ill,:
Philip Slomovitz, Dotroit, Mich,; Dewey D, Stone, Taunton, Mass,; Thcadorﬂ
Strimling, los .\ngales, GnJ..: Judge Nathan Swaedlar, f‘:ruo!cl:,m, TeYe; I. AeSwiss,
Pittsburgh, Pa.; Sarmiol Umansltyy, Ueriden, Conn,; Joe Weingarten, Houston, Texas;
Dr, Stephen S, Tise, Wew Yor's; Dr. Sarmel Turzel, “ridgeport, Conn.; ¥arcus M,
Zotlkkin, Yew York,

Tho meeting was called to order at 2 P.M., with Juige Louis B, Levinthal in
tho Choir, JAs the first order of business, the Chairmnn called upon the
Secretary to report. Mr. Marguliocs submitted the following roport:

SECRETARY'S REPORT:

This, the third meoting of the National Mministrative Council, coincides
with the conclusion of the first-third of our fiseal year., Unli'ze my two pre-
vious reports, this statoment will contain no reference to moetings of the
Ixocutive and the Enmergency Committee, for with respect to the Emergoncy
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Comnittee I have reported only insofar as its activities werec refleocted in

the minutes of the ZTxecutive. The Exccutive met hut once since tho last
meeting of the Council, on Decomber 13th, A summnry of this neoting was

sent to you, Thc mooting scheduled for Jamuary was abandoned for a mecting
vith Dr. Teizmnnn, in vhich the Exeeutive Joards of all the Zionist organiza-
tions in America participated, and which was held on January 22nd, !y
oosorvations thls aftornoon, thereforo, will bo confined almost oxclusively

to the dopartmental activitios within the 2.0.,A. I will begin with propaganda,

1l PROPAGAND): Zarly in tho soason it became apparent that the Districts
this year will carry on n rore intensive propaganda than heretofore, vhich,
of course, will necessitate the placing at the disposal of the Districts of
an unprecedonted nwher of epealers, In all, 53 different spoalkers cooperatoed
with us in our propaganda activitics. Thoy addressed 242 nmecetings under the
auspices of 137 Districts, To do that, thoy visited 86 cities, located in
26 States, In the instance of 34 mectings, the Districts paid a lecture foo.
For 208 meetings wo succoeded in securing spealkers who wore kind ocnoush to
donate their services. The figurcs submitted herewith rofer only to moetings
either arranged nnd initinted by headquarters, and for vhich spenkers had
boen provided by us,

T™is year, more than evor before, we nade usec of rotion pictures ns a
propaganda mediuwm, The Z.0,A, has this year the oxclusive uso of throo films:
"Aftor Two Thousand Years" and "Tel Aviv", both of which are in technicolor,
silent 16 mn, films; and "Sanctuary", a 16 nm, sound film, Since the bogin-
ning of the fiscal yoar, 112 bookings were made for these films, in 95 corrmuni-
ties, 68 of vhich wero outside of New York., I would like to add hero that the
fizurc of 95 corrmunities is incomplete, for a numtor of Districts == for
exvwple, Detroit, Chicago, Pittsburgh, and others, showed these films also in
various nelghboring commmnities.

As to the reaction of those in chargo of prograns, with respcct to the
offectiveness of thoso films, I would lile to quote two expressions typical
of those received from many cities, NMr. Abraham Goldstoin of Hartford rrote,
after withoesing a showing of "Tal Aviv':

"The film was a delight. TUe wore like unto that dream
vhen we bohéld how the Lord brou-ht back those who re-
turned from captivity. As an exarple, many present
wept with Joy."

Judgze Sarmel Tarnett of New Tedford, Mass,; wrote, aftor viewing the
filn "Sanctuary":

"Bveryono was woll impressed and felt that films do
more to educate our people on the great work Seing
done to build Palestine than any lecture or speech
could do,"

To both types of meetings — those addressed by spenkers and those at
which fllms were shown -- literaturo was supplied. At the last moeting of
the Council I reported on the folder or Manual which had boon propared and
which had boen distributed armonz the District Chairmen and Secretarios,
Chairmon on Membership, and such other key-workers whoso names wore farwarded
to us by either of the aforemontioned District officers, This foldor, as
you will recall, contains six new loaflets prepared for this season, During
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the period under rewlew, 206,000 copiecs were distributed., This figuro does
not include pamphlets published during previous years that were sent on
request.,

2. PUCLICATIONS: Naturally, our propaganda received great stimmlus
from our official publications -~ The New Palestine and Dos Yiddishe Folk,
49,250 copies of Tho Now Palestine are now published woekly. Of these,
43,683 copios are sent to the Z.0,A, membership; 400 copies are kept in
reserve at the office. The balance is divided among Young Judaea, Avuknh,
and l,sada subscribors, the U.P.A., the oxchange list, and paid subscribers
comsisting of non-Jews, primarily Clergymen, libraries, and Jews vho are not
mevbors of the Z,0,A. On the basis of atlocating $1,00 of the membership
dues as a subscription to The New Palestine, The New Palcstine during the
past eight months shows a surplus of $3,445, This fizuro is calculatod as
follows: Income of Tho New Palestine from June 1 to January 31 -- $26,362
for both subscription and advertising. Tho latter amounted to $2,700 net,
Tho oxpenses for that poriod wore $22,917., The advertising income during
the first four months of tho current fiscal year shows an irprovemont of
about 25% over that of last year, Thore is evory reason to believe that
the advertising revonue will steadily risc, for The Neow Palestine now onjoys-
membership in the Audit Tureau of Circulation, which is of great siznificance
to advertisers,

Dos Yiddish Foll now prints bi-weekly 4,050 copies. Of these 3,050 are
sent to Z,0,A, mermbers; 450 are mailed to paid subscribers ané persons on the
exchange list -- newspapers and advertisingz ngencies, The balance is distri-
buted on newspaper stands on the Lower Enst Side, the DJronxz and parts of
3rool-lyn,

The expense of the publication for the past eight months,,June through
Jamuary inclusive, was $4,172., The income for the period, from advertising
and subscriptions was $1,200, The paper, therefore, operated for the period
under review, at a loss of $2,972,

3. PALESTINE "“URZAU:! For the past few years, the national headquarters
has been the scene of a constant daily strearmpf refugee Buropean Zionists,
Up until September these were mainly confined to former citizens of the
German Reich. Then they began to come from what was Austria and Czecho-
slovakia. With the outbrealt of the war, these nurbors have steadily increased,
Daily the Secretary is called upon to meet Zionists who occupied irmortant
posts in the war-afflicted lands, Though every attompt possible is being
made to aid these people, by trying to secure positions for them, or recom-
mending them to people who might be of help, contacting the National Refugee
Service and pointing out the significance of the personality concerned, a
great deal of this work has beon done by the Palestine Jureau, of vhich
Dr, S. Ternstein is in charge, espocially in connection with furnishing
information and Consular assistance with rezard to bringing over relatives
from Buropean countries to Palestine, A large number of the'eases handled
involved correspondence with various Palestine Jureaus abroad, notably with
the Palestine Office recently set up at Goneva, Switzerland by the Jewish
Azoncy, which is rendering valuable service in this connection,

At this point let me say that there is good reason to hope that the
Palestine Govornment intends to issue a new immigration schedule for April 1940,
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I bate this statement on the fact that the Palestine Government, through
the intermediary of the British Passport Control Office in New York, has mnde
inquiries as to what number of Capitalist Certificates will be required by us
for this period., On the basis of records in the files of the Palestine Burenu,
we informed the British Passport Control Office that approximately 200 Certi-
ficates will be reqQuired by us, fifty for Amorican citizens who desire to
settle in Palestine, and 150 for Buropoan relatives for whom American citizens
havo deposited the required sum of 1,000 cach, TWe requasted only 150 for
Buropean applicants because of a ruling by the Palestine Government that no
applications be accopted in behalf of prospective immigrants still residing
in Germony. Conseguontly, we can bo helpful only to those German refugees
who succoeded in finding temporary shelter outside of Germany,..The 200 Capital-
ist Cortificatos roferred to will involve an aggregate deposit of about one
million dollars in Palostine banks, This ia approximately tho same number
of Certificates we utilized during the corresponding period of last ycar,

4, EDUCATION DEPARTMENT: The Education Department of which Dr, Jacod
S. Golub 1is the Diroctor, has issued during the past four months a serles

of eight outlines propared for lectures and discussion meetings. A colloquy
was prepared on the theme "Thy An Amcrican Jew Should Be A Zionist" and
"That Arc The Possibilities of Palestine for Becoming the Jewish Homeland?"
Other material preparod by the Departmont included an "Information Please"
gamo: a radio skit deoscribing tho prescnt situation in Palestine; and a new
version of the "Profossor Quiz" gnme issued last senson. The colloquy,
"Information Plenso" and the radio slkrite wore widoly borrowed by other
Zionist organizations and extensivoly roproduced,

The Dopartment nlso prepared a slide talk with a set of about 90 slides
that were carefully sclected and can be used in illustrated lectures,

Sensing the need of a guide for study groups aiming to roach especially
new members who have but scant information about Zionism, thc Director has
issuod a syllabus cntitled, "Introduction to Zionism", setting forth an
approach to the Jewish problem,

In order to mako possible for Zionist groups to coelebrate Chamisho Osor
B'shovat, a portfolio of materials wns prepared for the Festival,

. FINANCES: Due to the fact that only throo days have elapsod since
the end of the past month, and these three days include Shabboth, no completo,
financial roport weas available for this meeting, However, as of Decambor 31,
1939 the report showed an increase in the deficit of almost $19,000 for the
period of June 1 to December 31, To be more specific, tho deficit on
Docember 31, 1938 was $23,691, and on December 31, 1939 it was $42,217,

The financial report will be brought up to dato in time for the noxt
meeting of the Executive, which is scheduled for Fubruniy 14th, a summary
of which will be sont to the meombers of this body fullowing the meeting
of the Execcutive,

6. VEMBERSHIP: The Z.0,A. has now, oxtlusive of ite affiliatoes,
50,308 members -~ the largest membership in the history of tho Organization,




.
4,750 new mormbers have been enrolled since October 1lst,

The merbership income for the period amounts to $59,962 as against
65,075 last year. Llast year's figure includes $2500 that we received from
Hndassah, one-third of the $7500 a yoear Hndassah paid as an affilintion tax.
This yeorr Eadasssh has thus far not met this tax. A committee was named
by Dr. Goldman to meot with a committec of Hadassah to discuss =-- if possible
nogotinte -- a new arrangemont, The two committoes will moet in the course
of tho next fow days, Of course evon a day changes tho picture. For example,
had this report becn corpiled say as of February 2nd I should thon have re-
ported that last year on Februnry 2nd $274 was received for membership vwhereas
this yoar on February 2nd we roceoived for momborship $2,519,

Corparcd with previous enrollmentgs the figure of over 50,000 is, of
course, gratifying. Nevertheoless, there is no oceasion for a feeling of
satisfaction, Thore are other aspects not quite so encouraging to be considered,
In the first place, the roncwals this yoar amount to 19.403, as azainst 19,689
last year =~ a falling off of somo 250 members. Truo that the fallins off has
boen in communitios wherc we have good Zionists and vhore, I fcel certain, the
ground lost will bo recovered, For your information, I want to statc thnt the
main difficulty hns been with somo forty Districts out of a total of 360,

Those forty Districte this yenr are behind over 3,000 mambers, as compared with
last year for the same period, Threc communities, in particular, have not kept
abreoast == Brooklyn, Chicngo and Washinzton. These three cities alonc are

1,437 merbers behind last year. Bascd on my knowledge of tho poople responsible
for Zionist work in these comrmnities, I can candidly say that before long

theso particular comrmunitics will positively regain their losses. But I am
very much concernod ovor the fact that less than 5,000 now members have becn
enrolled thus far. Last year at thies time, the new merbers numbered twice

thnt nany.

Moy I therefore take this opportunity to appeal to all those present,
particularly those mombers coning frorm the cities vwhero the momborship has
not kept abreast, that irmediately upon their return to their respective
communities, they intensify thcir membership efforts., We are living in un-
usunl times, and unusual methods ouzhit to be adopted in order to broaden and
stronzthen our great Organization,

Discussion on Secretary's Reports

Dr, Bpstein of Chicago called attontion to the fact that no reforonce
had been made in the roport to the activities of the Amorican Zionist Burcau
in Tashington, The Seccretary explained that the Washington Bureau is now under
tho auspices of the Emergency Committee for Zionist Affairs and is no longer
our oxclusive Z,0.A. activity. Hc expressed tho hope, however, that before
ad journnent, a roport on the TWashington Bureau would bo submitted.

Dr. Epstein further oxpressod the belief that Chicago had not fallen short
in its rembership this year. He reported that Chicnago has close to 4200 rmerbers
nnd that an active campaizn is now in progress. The Seocrotary pointed out that
ho montioned the threc corrmunities of Brooklyn, Chicago and Washington boecnuse
their total delinquont meriborship equalled that of the other 37 delinquent
comunitics combined,




- =

Tith regard to Tashington, Rnbbi Broslau nointod out that last yeor
Tasihington incroased its memborship from 450 to 1002 and enrolleod 550 now
morhers, This yoar thus far about 96% of last year's mombership hns been
re-onrolled, which zives assurance that this year's total memborshin will top
last yoar's fijure by a considerable number,

In reply to an inquiry from Rabhi Schultz of Yonkers, M.Y., the Sccretary
roportced that tho contract providing for tho payment of a $7500 affiliation
tax ©y Eadassah to the Z,0,A, has thus far not beecn renewed,

Regardinz the Brooklyn merbership!situation, Mr. Smmuel J. Borowsly stated
that last year the mombership campaisn started in Brooltlyn much oarlier than
this yonr. In soveral of the Districts the membership work bezan only a few
weoks azo, and present reports indicate that there i1s no renson to fear that
Brooklyn will fall behind this year; on the contrary, Brooklyn is going ahead
with its membership worlk,

ORT O SOLOMON 2

The President opened his report with the reading of a tolezram nddrcseed
to the Administrative Council by Dr., Chaim Teizmann, as follows:

"To my deopest regrot I am unable, becouse of irportant
ongagonents connected with the object of ry visit to this
country, to partiecipateo in Sundny's neeting of the Adnminie
strative Council, and I an donied tho pleasure of porsonal
contact with tho leading workers of the Z.0,A. I have re-—
veated on several occasions during mv stay hero that dospite
the dark world situation and tho critical position of our
reople, there is a gleam of light on the horizon to guide
us to our goal, The establislment of n free and sovereign
Jowish National Home after the war is tho objective that
should be fixed in our minds, but as a primary condition we
mast see to it that vhat we havo erectod with so rmuch offort
and devotion shall survive thio present upheaval, Therc are
great opportunities before us, Hhat they are coupled with
tremendous rosponsibilitios, which I pray we shall havo the
stronzth to shoulder. TWe do not expect politicel miracles,
Te will gzet out of the political situntion vhat wo put into
it. And the most important political factor is n strong
and ovor strongor Pplostine which it is within tho power of
the Jerislk People to accomplish, With eyes fixod upon our
manifest destination, let us pursue our courso with singloe-
minded devotion and unfloxible determination.

(Signed)  CHAIM TZIZMANN"

Dr, Goldman stated that for some time, Dr, Telzmann has boen seriously
concerned with the econonic situation of the Yishuv, Theore is a cryinz neod
to help the Yishuv boyond the budgotary assistanco that we have beon ziving
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over a period of years, The three or four years of terror, the increase in
the population ---narticularly in the last two or three years, when almost
all of the immigrants arrived in a destitute condition -~ the outbreak of
the war, =— all have tended to brinz about a serious economic situntion in
Paloestine,

During his short stay here, Drs Welzmann hopes to lay the foundation
for a spocial action which will make avallable to tho Yishuv larger sums
of monoy than has been made available, heretofore, through the Keren Hayesod,
the Keren EKayemeth, or the United Palestine Appeal. After much deliberation,
Dr, Teizmann and other loaders have come to the conclusion that the only solu-
tion to this problem is to propoeo to tho Jows of America = both Zionist and
non—-Zionist - that thoy undertake tho socuring of a loan to the extent of
four million dollars, Dr, Weizmann is establishing contacts with Zionists
nand non-Zionists throughout the country and is presenting our needs to them,

The political reports today bocome financial roports, Dr. Goldman con-
tinued, ZEven if we raise tlie full amount of the loan and even if the joint
drive this year yields the full quota, not all of our problems will be solved
and not all of our needs will be met. We shall ncoed, in addition, a faifly
substantial sum for the transportation of rofugecs. The moneys available
do not make it possible for us to move all of our people who are rendy to
go to Palestine., W, have no fund for transportation and one must be created,

The suggestion hias come that the Zlonists in America follow the oxample
sot by the Yishuv. In Palestine a self-imnosed taxation has been proclnimed
and it is recommenced thnt a"transportation tax" be nssessed upon each member
of the Zionist Organization, to be used for no othor purpose but the trans-
portation of rofugmes to Palestine, Such a tax, self-imposed by 200,000 men,
women, and young people in the country, shoulé produce a handsome sum of
money for this purpose,

Dr. Goldman reported further that an effort is beins made to formlate
our aims and objectives in Palestine for presentation to the fortheoming
peance conference. e are taking advantage of Dr, Wolzmrnn's presence in
this country to discuss this matter with him,

In conclusion Dr, Goldman stated that the visit of Dr, Teizmann is being
utilized towards three objectives: (1) to stimulato and to deopen Zionist
sontiment; (2) to make available larger sums of money for the Yishuv:

(3) to consider politicnl objectives. Despite the fret that Dr. Weizmann
has boen in the couvniry only a short time, he has met with success along
the threc fronis. In every city that he has visited, therc has been a deep~
ening of @entiment, He has made connections with roespect to the loan: and
also with respect to-the political work affectinz Palestine,

DISCUSSION O DENT'S REPORT:

Mr, Bernard Shelvin asked vhat the ZOA is doing in order to promote
Dr. Weizmann's objectives in this country, and whether the ZOA has done any-
thing to enlist the intorest of Tashington in thoso objectives. Ho asserted
that the ZOA had inadequately publicized the presence of Dr, Wolzmann in this
count TVe
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Dr., Goldman stated that the several departments concerned with tho question
have dcno everything to zive Dr, Teizmann's visit the widest publicity. In the
cities whore Dr., Woizmann wns present, stories nnd mum rous photographs havo
anpeared in the lerding papors. Dr. Weizmann's meeoting with tho Prosidont will
likoviso bo reported in tho pross.

Rebhi Scehultz urged that tho matter of the self-imposed "PBransportation
Tax" bo considered very carofully, Mr, Abraham Goldberg said he did not believe
that the proposod loan could "out over" our case. Ee folt that we must beogin
to spor) of an "International Loan", so that other peoplcs can subscribe to the
issue:; that Palestino cannot be robuilt unless the peoples of the world under-
writec 2 loen. Loans have been raised for the Greoks, the Turlzs, and othcrs,
Mr. Goldberg pointod out, and he saw no reason why it could not be donc for
the Jerrish Homoland, He exprossed thc thought that Amorican Zionists would
over—subscribe the loan, if it were properly oxplained to them,

Rabbi Elins Charry of Indianapolis sugzested that a resolution bo presentoed
in line with the President's proposal for a loan,

Thc Chrnirman thon reoad the following resolution:
e plizht of tens of thousands of Jows, forcod to flee from lands of

porsecution, stranded in many ports, unable to continue thcir journey for lack
of monns, has stirred the hearts of all American Jorry.

e funds of the Unitod Palestine Appeal in which aro combined the income

of tho Koren Hayesod and the Koren Knyometh, are used now, ns herotofore, for
tho Hurvosc of moecting thc normml budget of tho Jewish Agoncy and for land pur-
chase in Palestine. Theso funds, at best inadoquate, are usod to maintain nnd
to extond the economie structure of the Yishuv which, in tle face of the presont
disturbod world conditions, must bo safoguardod, and cannot bo diverted to tho
emergency neod of refugoc transportation, Clearly, thereforo, it is the duty
of the Zionists to maltc available at once thc sums neoded to mcet this grave
emerzoncy.

"Tithout resorting to a public appeal for funds, the Administrative Council
of the Zionist Organization of Amorica imposos upon thoe individual mombers of
tho Zionist Organization of Jjmoriea the moral obligation of a voluntary tax of
any anount within their capacity to give, to bo used for the nurpose of rofugce
transportation.

"Rolying upon the sense of duty of ovory American Zionist, we arc confidont
that the money will boe nmade immodintély availablo to the Zionist Orgnniz~tion of
Amorica in order to enable it to dischargoe the urgont task of refugeo transnorta-
tion, "

It wne moved and soconded
THAT this resolution bo adopted,
A substitute motion was made

THAT tho resolution bo accepted and roforred to
tho Exccutive for implaomontation,
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Dr, Epstein of Chicago moved an amendment

THAT a minimum sum be named as the goal to be
set for the loan,

The smendmont was seconded,

Dis sion on solution:

Mr. Abraham Spicehandler of New York City opposed the imposition of a tax
on Zionist:members, on the ground that theo responsibility for transporting
refugees to Palestine rostod with the United Jowish Appeal. Ho believed that
the United Jowish Apneal should agrce to allocate the necessary sums for this
PUrpOSo.

Mr, Leon Savage of tho Bronx, suggestod that a junior issue should be
arranged in comnection with the proposed loan, to be used exclusively for the
transportation of refuzoes to Palestine. He felt that the Junior Issue
would be the answer to such arguments as Mr. Spicehandler presented.

Mr., Bernard Shelvin of New York City supported in principle the resolution
presented by the Chairman as well as the amendment to refer the whole question
to the Executive, because hc considered it a "very delicate proposition." Fe
felt, therefore, that the Executive should formulate a plan for prosonting
the entire mattor to the Jowish world,

Dr. Goldman stated that the very problems raised hiere, and the suzsostions
made by the previous speakers havo been thoroughly discussed, and that wore it
possible for us to get the J.,D.Cs or the U.J.A. to agrec to a large allocation
for transportation, we would have had the money by this timo, Detalls for the
considorntion of a Junior Issue wero also thoroughly discussed. "hat it is
hoped to achieve at this mooting of tho National Council is an approval or
rejection of the spirit and intention of the Resolution,

Dr. Epstein withdrew his amendment.

The Resolution as submitted by the Chairmen was unanimously carried,

Mr. Louis Lipsky said that it 1s essontial to remove the impression that
tho proposed collection of additional money outside of the Unitod Jowish Aopeal
constitutes ipso facto a violation of an agrecment betwoen the Joint Distribu-
tion Cormittce and the United Palestine Appeal. That is erroncous, Mr, Lipsky
explained, In the first place, tho Z.0,A. has a perfect right, under the
Constitution of the ZOA, to irpose any assessment it finds necessary upon its
members., It ought to be clearly understood that tho Zionist Organization ns
well as tho J.D.C. has a right to moke a loan on its income or on its property
at any time it so desires, without violating in the slightest degree any agroc-
ment thint we may have, It is very important that the National Administrative
Council, when officinlly informed of the fact that Dr, Weizmann 1s engaged in
the effort of raisins a loan, discuss and expross its opinion on the mattor,
It would be gross negligence on our part, if, after hearing that roport, we
gsay it is not our business, Nr, Lipsky theroupon moved
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THAT the Wational Administrative Council here
exprosscs its decp satisfaction with the action
token by Dr, Chaim Teizmann, with the approval
of thoe Executivo of the Jowish Agoncy for Pales-
tine, for the raising of a fund of $4,000,000

or moro for the purpose of carrying through
Zionist ontefprises during theso critical times,

Mr., Sormel Fishman of Now York doubted that the amount of the loan would
bo raised, pointing to the fact that the full amount of the J.N.F. loan had
not been reised, He urgod, however, that since Mr. Lipsky has clarified the
situation with rogard to the J_D.C., the National Council endorse the proposed
loan and ondeavor to carry it through,

lir, Lipsky's motion was seconded and unanimously carried,

Dr, Solomon Goldman asked that tho National Administrative Council call
upon the Zionist Districts and Regions of tho country to change their pro-
codure with respoct to Dr. Weizmann's visit in tho Unitod States., The
procedurc thus far has boen that evory Zionist community, every Zionist
District, as well as every Hadassah Chapter and Mizrachi and Poale Zion
branch, have been asking Dr. Weizmann or the Emergency Committee to arrange
for his corming to thoir respoctive cormmunity. This is not feasible. The
roprosentative Zionists in every comrmunity should arranze for an appointment
to moot with Dr, Weizmnnn. It would bo very holpful if about three hundred
Zionists from throughout tho country would visit Dr. TWoizmann and tell him
that they stand ready to assumo thelir obligation toward the loan,

CONTINU OF D 1S :

Continuing his report, Dr. Goldman stated that for quite a number of
voars, thore has becen the foeling arong organized Zionists that thore is
a noed for strengthening the Organization. JAs far back as October, 1938,
the Executive began to deal with this problem, As a result of suggestions
and proposels offored at Exccutivo mecetings and subsequeont mectinzs by
specially appointed cormissions, a plan of reorganization was crystallized,
The Executive votod on it, adopted it, and a report was made to tho Admini-
strative Council in March, 1939,

t has been felt that the Zionist movement in Jdnerica suffers from
decontralization., Otr organizations, emanatinz from ono body - the Zionist
Orzanization of Amorica - have pursued their own course and with tho passing
of the yoars have bocome autonomous bodios, which in itself is not harmfuly
but thoy have also become rival andduplicating bodios, which is hammful,

It was theroforo folt that some modus operandi should be worked out among
the throc major bodies, the Z0A, thc UPA, and tho JNF, that would lead to
the olimination of such duplication and rivalry.

It was also folt that tho duplication of Zionist effort was not confined
only to the funds and tho Z0A, but that it applied nlso to our relationship
with other Zionist orgnnizations. Thero should be eome cormon intorosts on
which a Cormission could sit dovm and work out a schome similar to the
"Perritorial Plan" or the "Bon Gurion Plan" for united Zionist activity.

This was diecussed by the Exocutivo at a numbor of meetings.
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Wo discussod the question of proportionate ropresontation in the movement.
Thero is o tradition that because New York is the location of tho bullz of the
American Jowish Community, it is to oxorcise its control over the entire
country., But it is also truc thnt wo arc a national organization; that in
ovory part of the country Jows work for tho movament and for the Organizatiom,
and arc cntitled to thoir share of ropresontation. The proposal then is, that
this roprosontation »o more along tho lines of a national organization — on
tho bnsis of membership in the rospoctive Reglons. Thore should be a googro-
phic and mumoriceal definition — and the Region that will seck larger ropro-
sentation will havo to onroll a larger mombership. It is also recormended
that the Administrative Council have roprosentation on the basis of memborship
in tho respective Rogions, Furthor, instoad of mombors of tho Administrative
Council being olected at tho Nationnl Convention, it is rocommonded that the

0 lect th omb to _th uncil to_tho Convontion. Thus
amplo timo will be afforded thom to discuss nominations and to conduct com-
paizns. It will instill 1ifo in tho Regions and will also solve tho problam
of dloctinz a noborship moro in accordance with tho numbor set fortk in tho
Z.0.A. Constitution.

It was also folt that tho Zionist staff noods adjustnont, consolication,
and cortain changos. Tho Prosident assumod that in theso matters, after
fourtoon months of discussion b7y tho Exocutive, tho adoption of the plan
gonorally, and aftor having it roportod to tho Administrative Council, ho
was authorizod to mako vhatevor changes and modificntlons wore necessary for
tho strongthoning of tho Z0A. This ho has dono through a Cormittec of tho
Financo Cormittoo and of the Exocutive.

Kr., Sarmol J, Borowsky of Brooklyn, N.Y sald ho found himsolf at a dis-
advantage in discussirg the Prosidont's reporf becauso in his opinion the
issuo prosentod was not cloar-cut, JAs a membor of tho Council, ko sald he
2nd not rocoived n copy of any Plan of Reorgzanization, and ho assumed tho
samo vas tho cnso with ovory othor nomber prosont, witl: the exception of
membors of tho Exocutivo, Ho felt that tho membors of tho Council shouvld be
informed from stnze to staso of irportant proposals and devolopmonts that telke
placo with rogard to our organizational procoduro. Mr. Borowsly added that it
wae Mis own good fortune to have obtainod a copy of tho Roorganization Plan
in an informal woy. Theore is not a morbor of tho Adninistrative Council, in-
clulinz thoso of Wew York, ho continued, who do not recognizc the importance
of a revaluntion of our organizational structure, There 1s neod always to
read just our machinery to new conditions that arise in Jewish 1lifo and in
Zionist lifo gonerally, New Yorkers admit that they do not constitute tho
golo voice of Zionisn in Amorica. He boliovoed furthermore that any plan of
roorzanization should be presontod in vory definite form before a “ody with
logislative powors, such ns tho National Administrative Council, and should
rocoivo a vory definite mandate from such a body., The Reorganization Plan,
ag such, hns actunlly nevor boon carcfully oxamined by pooplo who are, per se,
exports in mattors of orgnnization and offico managoment, Tho Roorganization
Plan prosentod by our Prosident is a splondid docunment, dbut it has some veory
sorious dofocts on which, Mr. Borowsky thought, mombors of the Administrativo
Council had the right to oxpress thoir opinion, Purthormoro, ho folt that a
cortain fundamentnl principlo of Zionist procoduro has beon ovorlnoked, Tho
Zionist Congross, Mr, Borowsky recalled, long mgo recognizod tho right of
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civil service for employees in the Zicn%st movement, There is a feelinz on

the part of many Zionists that in acme? he proposed changes, justice has not
been done to some of the men in our civil service. Under these circumstances,
¥r. Borowsky felt that he cannot vote a blanket approval of the Presidentls
plan., In conclusion, Mr, Borowslky urged that the President refrain from
forcing upon the mambers of the National Council an act which some of the memb-
ers cannot accept although they are very anxious to make the Presidont feol
that thoy stand behind him otherwise,

¥r. A. K, Isreeli of the Bronx, N.Y. exprassod the opinion that the Memor-
andum on Reorzanization contnined many defects and he charncterized the plan
as a "™asty document”. He suggested that, in implemonting the plan, the advice
of experts in the various fields be souzht in connection with the various depart-
ments of the organization, Mr. Isreeli moved that a committeo be named, re-
presenting all shades of opinion, to discuss and bring in a roport on this matton

Judze Harry M. Fisher of Chicago raised a point of order tiint the National
Council is not constitutionally qualified to take action in matters upon wlich
the Txecutive has alrendy acted., Tho Chalrman upheld Judze Fisher's point of
order and ruled Mr, Isrooli's motion out of order.

In reply to an inquiry from Mr, Jochanon I. Rudavsky of Brooklwm, N. Y,
the Chairman ruled that while the Administrative Council may discuss n subject
and subrit 2 rocommendation to the Executive or to thie President of the ZOA,
it cannot over-rule action taken by the Executive or by the Finance Committce.

For further:clarity, Rabbl James G. Heller of Cincinnati asked whother
the Chairman's rulinz applies only insofar as matters of porsonnel and salaries
are concerned and does not embraco questions of reorganization, policy, etc,

The Chairman explained that the Constitution provides that the Executive
and Administrative Council have concurront jurisdiction in matters of policy,
but in the event of a difference arisinzs between the Executive and the Admin-
jstrative Council in the mattor of policy, then tho decision of the Administra-
tive Council shall be paramount and conclusive. Ho reiterated that tho question
of compensation or the discharge of employees is exclusively vested in the
Exocutive,

¥r. Fyman Goldman of Washington, D.C. cnlled attontion to the fact that
Dr. Goldman stated specifically in his report that the Executive had voted in
principle in favor of the Reorganization Program, He added that he was in
favor of ziving the President the authority to reorganize the Z0A ns hec saw fit,

Kr., Abreham Spicehandler of Brooklyn, N,Y+ expressed the opinion that tho
Reorzanization Plan was presented far too late in the President's tenurc of
offico.

Mire Earry J. Kahn of the Bronx, N.Y., took exception to the Frosident's
remarlks concerning the preponderence of National Council members from Now Yorl,
pointing out that membors on the Council are selected for their qualifications,

Mr. Bernard G. Richards of New York felt that thore were many changes and
reforms needed in the Organization which he did not f£ind in the Presidont's
Plan, and that if mombers of tho Administrative Council had been given an
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opportunity to study the Plan in advance, cortain additionnl valuable suz:cs—
tions —icht have been forthcoming. In spite of the necessity for reorzaniza-
tion, i're Richards fclt that tho Secretarv's report indicated that the
orzanization is noving forward,

Yir, Abrahan Goldstoin of Eartford, Conn. expressed the thought that the
Reorzanization Plan has crented so much dissension ns to nalze it wnworlzavle,
and that it theroforo precludes tho possibility of bringing new blood into
the Orzanizetion, Ho sugzestod that tho matter bo gone into more carofully,

Yr. Leo Wolfson of Mew Yorlr City agrecd with those who maintained that
the morhers of the Administrative Council should have boen consulted with
rogard to the Reorgenization Plan, and suggested that the conduct of the
Orzanization be governed solely by the Rules of the Constitution,

'r, Bornard Shelvin of New Yorls City stated that vhile ho upholds the
rizht of the President to effect reorganizatiopn, and is not opposed to the
Presidcnt's Plan in principle, he nevertheless objects to tho mothod of the
plan, Socausc it involves incriminations ageinst veotoran Zionists, and he
nlso rozgards its presontation as untimely, in view of the presence of
Dr. Toizmann in the country. Mr, Shoelvin then moved

TEAT a cormittoe of tho National Administative
Council he designated for the purpose of study-
ing evory itam of the proposed Plan of Reorzan-
ization, and sutnmit a report to the next secssion
of the National Council,

¥r., Shelvin's notion was seconded,

Dr, Isracl Goldstein of New York City snid ho considored the issuec from
two anzles: first, whothor or not the plan is noedod; nnd second, by vhother
it 1s tinely. He bdelioved that while the Plan ropresonts the judgmont of a
groat many earnest and cepable pooplo, it novortheloss had not roceivod tho
intimatc consideration and whole=hearted approval of the former Presidents
of tho Organization, who, having doalt with the common organizational problers
of tho ZOA, aro more conversant with them than anyone clso, Eo ad’ed that,
as Prosideont of tho Jowish Nationnl Fund, where a reorzenization hal boen
effected, and besauso of his havin; had considerablo experionce in that ficlcd,
he mould gladly have offerod his advise to the Cormittoe.

Sponking on the quostion of timoliness, Dr, Goldstein thought the proper
timo to have implemonted the Presidont's ideas on reorgnnization was within a
month or two after his assumption of offico, and not almost at the expiration
of his term of Administration. He fclt that it would be unfalr to burdon
the noxt Administration with difficulties created at the end of tho »rosent
Administration. Dr, Goldstein believed, tlherefore, that the reorzanization
should be worlzod out by the Vice-Presidents of tlie ZOA; thiat the plan ghould
bo roadr in tirme for tho next Convention; and shoulld bo irplenonted at tho
bYozinning of the next Administration. Thon we shall have an improved Zionist
Orzanization of Anorica.
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lire Szold asked for a point of order, pointing out that Dr., Goldstein
should have prescnted this viow at the proper place, namely, the Z,0.A.
Brecutive which deals ith matters of com>ensation, orployment and roorzaniza-
tion. Dr. Goldstein should have recognized, he explained, that that Constitu-
tional body acted with a full vote and that “ody did not have to refer to
anyholy elso., Mr, Szold therofore asked that tle Chalr rule on thies mattor --
that the Exeocutive Cormmittee, a’duly constituted body to pass on this pro-lom,
has pnssed on it,

¥r, Szold's point of order was well takon,

¥r, Carl Sherman of Wew York City remarked that the Mational Council is
here denlinz with a corpprochensive reorgnnization plan, The Executive has denlt,
1t is true, with two items portaining to personnel, but he belioved that tre
other large quostions that still have to do with this larger question of the
methol of reorganization, should not bo dealt with as a point of order. Mo
one present at this neoting of the Couneil, ho pointed out, is discussing
the question ns to how rmch somoone should receive or should not receive,
Dr, Goldstein did not discuss the question of salary or bonus, which is all
that the Executive has derlt with,

Dr, James G, Heller of Cincinnati deprecated the fact that in the light
of Jewrish world conditions and the pressing nceds of Zionism today, the
Administrative Council should engaze itself in such a lengthy and heated dis-
cussion on the subjoet of intornal reorganization. In analyzing the discussion
that hald taken place, Dr. Heller said that ho was forcibly impressed with the

fact that the discussion hnd concerned itself merely with voicing objections
to the methods and timeliness of the Plan, and had not considered the Plan
itsolf,

All vro are membors of the Executive mow, Dr. Heller continued, that this
is not n question which has arison during the last month or two; that at the
very first mocting of the Executive called in October, 1938, Dr, Goldman had
prestnted in dotail suggestions in connection with the Plan., It 1s therefore
utterly unfair to roprosent to this mee®ing that this Flan is something new,
which is now beinz thrust upon the attention of the Zionist Organization,

Dr. Holler added that ho had hoped this mectinz of the Administrative Council
woull concorn itsolf with somo of the very pressin: and imperative problens

of Zionism in the United States, such as (1) the divisions made between tho
collecting of funds and the carrying on of propacanda. (2) Another point for
consideration should have been the question of proporcional ropresentation,

An Organization cannot be run with an Administrative Council of more than

300 mernbers —- whethor they are from Neow York or elsovhere. Dr. Heller bolieved
that Dr. Goldman's election hnd constituted a mandatc to make thorotich-zoing
changes in the personncl and in the National Office. In effectins necessary
chanzes in personnel, all that can be asked is that justice shall be shown to
any individual who has a long recad of service in the Zionist Organization,

As to the statemont that it is wrong to implement the Plan at this timo and
that more caution noed be exercised, Dr, Heller called attention to the fact
that it took sixteen months to reach this point, due to the caution with which
tho Zxecutive had been proceeding. Dr, Heller believed that throughout his
Administration, the President had been fettered in carrying out his worl: for
the welfare of the Organization. .This Administrative Council ouzht %0 have
enouzh wisdom, he concluded, not to talo out of the President's hande the
power to influence or to direct the very thinzs which are the life and the
meanin: of the Organization,
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Dry Goldman then tool: the floor, to correct a number of erroncous irvress-
ions, explaininz thnt the Administrative Council had lieretofére receivel a
report from thc Executive on the consideration of tl'e Roorzanization Plan,

T:e proposcls wore ziven in brief outline and approval in zeneral wns #iven

at a nocting of the Adninistrative Council 210l1d 1in March, 1939, Dr. Goldman
then doelored that tho discussion this afterncon had centered around a briof
memorandun and outlined roport which hnd beoon subrmittod, rathor than tho
zaneral roport itseclf, whiich had becn drawn vp only aftor consideration of
overy dctnil affectin: tho worlz of tho Organization. Ee lind mado an intensive
stuly of the porsonnel ail of theo physical coniitions of the office, showin:
vhy the Z0A had not functioned for nany yoars as an efficiont, successful, oe
woll=or-nnized “Hody. It hwms boon nmaintained, Dr, Goldmnn added, thnt the
Orsanization does not possess tho vitality inhoront in the Zionist ilea. Xo
snid ho wes rondy to condom any roflection male on the interrity of tiwe
Orzanizertion itsclf bLut that ho could not do the sarmo with re-ard to intornnl
worlcin~s of the Organizetion. Dr. Goldman rocalled that t.oso thou-hts hd
been cxproseod by hir timo and arain at neotin:s of the ZIxecutive, T nnnlysis
hnd been nede and a  Cormission appointed by the Executive had worked out +he
propos~ls, Dr, Goldnan assorted thnt as lon- as the terms of roorsanization
vero zonernl, thoro wns asreamont; but vhen the gquestion of irmlementation
arose, tlic situntion hnd changed,

Dre Goldman then clatifiod in dotnil a number of matters vhich eme w
durinz the afterncon discussion, suck as (1) tho bHasis 6f roprosontation on
the Ixccutive Cormittec Aand Anministrative Council; (2) the question of
chanzes required in office porsonnol; and (3) the timelinecss of the prosenta-
tion of the¢ Plan of Roorzanization,

In conclusion Dr, Goldman stated tliat despite tihio fact tiint he had ziven
the best that wns in him durinz tho pnst cizhtcen months, he folt that his
attaomts to Lring about a successful Administration hnd bhoon frustratoed,

It wns finally movod by ¥r, Lips’y, seconded and carried

THAT after henrinz tho roport of the Prosidont with
rozgard to plans for the reorzanization of the Zionist
Orzonization of Amerien, and believinz that such
reoor;anization 1s rogquired by thio zrowtl of tho Zionist
movement and D tho oxtension of tho responsibilitioes

of the Zinnist Organization of Jdrmorica, we enll wpon
the Chairnan of tho Administrative Council to nnme a
Commission, with n viow to the closo study and scrutiny
of all these rocormendations, to roport to the Ixocutive
of the Z.0.)\.

Dr. Goldman atated that tho Cormittce, vhon appointed, can deal with tre
senarnl plan, but that it cannot affect the nattors of rcorzanizntdon now in
procoss,

In oxplaininz his motion Mr, Lips'yy sald he assumed, as a matter of courso,
that the nronosed Cormission will be bound by the Constitution: that 1t is not
ermyotrerod to act contrary to the Constitution or to tazo away functions from
the Solleos created by the Constitution to vhom thoso functions bolon:, Tis
Cormission is to be named for study of tho proposals and for rocommondntior to
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the administrative body which has to deal with the matter, in accordance
with the Constitution of the Z.0.A.

Thereupon Mr. Chatles Ress offered the following amendment:

THAT the Administrative Council recommends that

the Commission also consider the question of staff
reorganization, for the purpose of making-a recom-
mendation to the Executive, on which the Executive

may act.

Senator Welss considereé the amendment as contrary to the spirit of
the motion,

Dr. Goldman stated that he understood the motion to embrace the inter-
pretation thatfﬁﬁi on it, and therefore the amendment was unnecessary.

The Chairman ruled the amendment out of order,
¥r. Ress appealed from the ruling of the Chair,

At this point Judge Fisher was invited by Judze Levinthal to preside
over the meeting. Judge Fisher put the amendment to a vote. Mr. Ress pro-
tested, stating that before the vote is taken both he and Judge Levinthal,
according to parliamentary procedure, were ontitled to state their point of
viow with respect to the question before the body. This was denied and the
Chair proceeded to put the motion to a vote, The vote was in the afflirma-
tive, The Chairmenis ruling was sustained.

The Chairman called attention to the presence at this meeting of
Dr. Harry Friedemwald, one of the pioneer Zionists of America, an early
President of the Zionist Organization of America when it wns etill 'mown
ns the Federation of American Zionists. We anre all very happy to be here
in Baltimore for many reasons, the Chairman ndded, but above all, becnuse
it affords us the opportunity to extend grestings to our beloved former
Prosident, Dr. Harry Friedenwald,

Dr. Friedenwald said he was greatly pleased to have this opportunity
of moeeting with members of the National Administrative Council and cxpressed
the hope that the Council would hold further sessions in Baltimore.

The meeting adjourned at 7:00 P. M., with the singing of Hatikvah.




JUDGE HEMRY ELLENBOGEN
MEMBER NATIONAL EXECUTIVE

i. M. JAFFE
PRESIDENT REGION NO. B

TRI-STATE ZIONIST CONVENTION

wiLLiaM PENN HOTEL-FEBRUARY 25, 1940
PITTSBURGH, PA.

CONVENTION COMMITTEE

HARRY P. LETWIN
GENERAL CHAIRMAN

HERMAN FINERERG
HRESERVATION CHAIRMAM

JACK J. FELMAM
MAX ROGAL
SOL BLACK

February 8, 1940

REGIONAL CHAIRMEMN

J. ADLER

RABBI SIMON APRIL
M., A. BENNETT
JULIUS BROIDA
ABE COHEM

DR. M. H. COHEN
HERMAMN L. COOPER

ALSUST GANES Dr. Abba Hillel Silver
ARy FICRBRAN 2 E. 105th Street
i g e rg Cleveland, Chio
8. HAROLD GROSSMAN
EODGAR HENDERSOM
FRAMNK LEVIH

ROBERT MARCUS
MAX A. MEYEROWVICH

Dear Dr. Silver:

ALEX MOYER
I. MEYERSOMN
RABEI IEY K. NELSOM
LEOMARD POKEMPHNER

SO0L SILVERMAMN

DR, F. W. STEINER
RABBI LEOM STITSKIN
ELVIN TEITELBAUM
DR. 1. H. WACHS
HON. SAMUEL WEISS
HARRY WOOLF

M. IAES

PuBLICITY COMMITTEE

LESTER BEMNJAMIMN
PFHIL KATE

M. A. SANDERS
MILTON K. SUSMAM

AGENDA COMMITTEE

SAUL 5. SPIRD, CHAIRMAM
ISRAEL A. ADRAMS

ABE R. COMEMN

JUDGE BEMJAMIN LENCHER
DR. M. B. LICHTENSTEIN
ALEX LOWENTHAL

MORRIS NEAMAN

HATHAN SAYVAGE

1. A. BWISS

RECEPTION COMMITTEE

HARRY BERLIN

H. M. CAPLAN

DR. M. H. FISHER
SAMUEL GOLDSTOCK
JULIUS HALPERMN
BERNARD KAPLAM

A, R. KLETE

MEE. MAT LANGUE
DR. ABRAHMAM LEWIM
HARRY 1. HNEAMAM
OSCAR ROBBINS
OSCAR ROBINS

MRS, FRAMNK RUBENSTEIM
JACOB SBEDER
EMANUEL SPECTOR

FINANCE COMMITTEE

JOSEFH FORTER. CHAIRMAN

BENJAMIN CHAIT
RUDOLPH HANNAU
A, L. MARS
LOWIS MICHAELS
DAVID H. WEINER
MEYER YAMOVITE
ELLIOTT FINKEL

EXECUTIVE DIRECTOR
1. G. SIMON

5

The Tri-State Zionist Convention will
take place on February 25th in the Wm. Penn Hotel in
Pittsburgh.

In connection with this Convention, we
are printing a Souvenir Book, and would like to have a
message from you for this book, in behalf of the United
Palestine Appeal. I would appreciate receiving your
message just as soon as possible, as the book will be
going to press wvery soon.

With many thanks, I em

Sincerely yours,

Sa.ul Se Spiru.gifzﬁfent

Pittsburgh Zionist District

ADDRESE COMMUNICATIONS TO 901 KEYSTONE BUILDING, PITTEBURGH, PA,




'SUMMARY OF 7,0,A, EXECUTIVE MEE? NG, TEDNESDAY, FEBRUARY 14, 1940, 4 P,M.,
AT TTE ASTOR HOTEL. BROADVWAY AND 44TH STREET, NEV YORK CITY.

PRESENT: Dr., Solomon Goldman (in the Chair); Messrs, David Berenstein, Rabbi Barnett
R. Brickner, Charles A. Cowen, Judge Henry Ellenbogen, Abraham Goldberg, Dr. Israel
Goldstein, Mordecal Konowitz, Dr. Harris J. Levine, Judge Louis E., Levinthal, Louis
Linsky, Morris Vargulies, Rabbi Irving Miller, Charles Ress, Aaron Riche, Louis P,
Rocker, Judge Vorris Rothenberg, Hon. Carl Sherman, Robert Szold, Dr,Stephen S, Tise;
Alfred J. Kahn (representing Avukah); by invitation: Dr, Nahum Goldmana.

Excuses for Absence received from Robert M. Bernstein, Albert K. Epstein, Rabbi Jomes
G. Holler,Rabbi Biw, L. Israel, Rabbi Isr, H, Levinthal, Meyer Lovy, Judge Julian W.
Mack., A.H.Roscnberg, BEzra Z. Shapiro Simon Shetzer, ﬂh. I. Siogel, Morris Toinberg,

NEVW _HERZL BIOGRAPFY: It was decided to purchase 500 copios of the new English transla-
tion of Bein's Biography of Herzl, now boing published by the Jewish Publication Soc,

N O 0 OFFICE S t The Secretary reported that the Z,0,A.Staff had
been organized into a unit and had made application to join the American Fedoration
of Labor. The mattor of the unionization of the Staff was roferroed to the Finance
Committee, to be brought back to the IExecutive for approval,

REMOVAL OF Z,0,A. EEADQUARTERS: The Chairman reported that the U,P,A. had definitely
docided to move from 111 Fifth Ave., The question arosc as to whethor the Z,0,A, shoulc

also move. Dre. Goldstein stated thnt if the Z.0.A.moved, the J.N.F. would feecl obligct
to move too, Rabbl Miller made a motion which was seconded and unanimously carried:
THAT a Committee be named to confer with a Committee of the U.P,A. and of the J.N.F.

on the question of removal of the offices of the three Organizations to one building,

ol iy : Dr, Nahum Goldmann of Geneva, a member of the World Zion-
ist Executive, addressed the meeting on the invitation of the Chair. He spoke on the
positive and negative aspects of the Aliyah Beth, and described the situation of Jows
in the territories of Poland, Czeghoslovakia, Austria and Germany.

Discussion arose as to the method of procedure in connection with the voluntary tax
and the attitude of the J.,D.C., towards this effort, ilg it was pointed out that the
Zs0sA, has the authority to lovy such an assassman&ita membership, it wans strong
ly urged, &t the same time, that the J.,D.C. be fully apprised and an amicable agree-
ment reached in this matter,

DR, TEIZZAM'S VISIT IN CONNZCTION WITH $4,000,000 LOAN: The Chairman roported that

tho first offort in conncction with the loan was made in Chicazo, where three mectings
arranged for Dr, Weizmann were devoted to a considoration of the loan, A group of
peonle active in the Welfare Munde were prepared to subscribe $72,000 towards the loan.
Encouragoed by tho results in Chicago, the Chairman procecded to arrange contacts for
Dr. Weizmann in Florida, during the latter's visit thore. Everywhere the loaders of
the Telfaro Funds were approached, most of them non-Zionists, they took rather favor-
ably to the loan.

Dr. Wise called attention to Dr, ‘loizmann's wish that a conferonce bo convened of re-
presentative Zionists throughout tho country, whero Dr. Weizmann could oxplain to them
the intent and purpose of the loan, The Chairman instructed that such n conference

be arranged,

R TEG( . ASSAH: Judge Morris Rothonberg, Chairman of tho Cormif~
taa on EOL Hadassah !alatiana. roported on tho meeting of his Committee with tho
Radassah Committoc, The ngreement contered into between the two Organizations in 1933
required that Hadasesah pay to the ZOA an anmual Affiliation Tax of $7500, provided that
Hadassah romain the sole Tomen's Zionist’ Organization recognized by the Zionist Organi-
zation of America. In 1939 Hadassah gave notico to the ZOA that thoy no longor wished
to continue the affiliation tax., Eadassah foels that they are a parallel organization




¥

and are under no obligation to be subjocted to such a tax. Eowever, Hapdassah might
consider carmarking their monoy for certain definite Z0A activities, as for exarple,
Youth, The mattor is to be further considored at tho next Board meeting. The Execu-
tive docided to await the outcome of the Hadassah Board mecting,

oM 23 : The Cormittee on Negions, under tho Chairmanship of Mr. Charles
Ress, propared a tontative plan, dividing the country into ten geographical units,
ranging from 1500 membors (in tho sparsecly sottled cormunitics where the Jewish popu-
lation is small) to 7,500 (in tho more populated Jewish seoctions). The ton zeogra-
phical units proposed embrace tho following States: (1) Connocticut, Maino, Kassa-
chusotts, Now Hampshire, Rhode Island and Vermont; (2) Now Jersey, Eastern Ponnsyl-
vania (Philadelphia to Harrisburg); (3) Now York State (exclusive of ﬂustchentnr%:
(4) Wow York City (Bronx, Brooklyn, Long Island, Manhattan) snd Tostchestor;
(5) Alabamn, Delaware, Dist. of Columbis, Florida, Georgia, Maryland, Mississippi,
¥o., Carolina, So.Carolina, Tenneseeo, Virginia; (6) Western Pennsylvania (Altoona to
¥ow Castlo), Ohio, West Virginia, Kontucky; (7) Illinois, Indiana, Michizan, and
TMisconsin; (8) Iowa, Idsho, Minnesota, Nontann, Nebraska, No,Dakota, So.,Dn'mta,
Wyoming; (9) Arkansas, Arizona, Colorado, Utah, Kansas, Louisiana, Missouri, Oklchoma,
Texas, Now Moxico; and (10)California, Tashinzton, Orogon, and Nevada.

Discussion centered on the ways and means of financing the Region, inasmuch as tho
only definito source of incomc is the $1,00 rofund from memborship duos, It wns
sugzosted that tho J.N.F. and U,P.A. bo invited to share in the exponso of the legion-
al Offico and tho Rogional Director who would be employed by tho three orzanizations
and coordinate tho activitios of the threec organizations, But it was_pai ggﬁtgp

that such a plan would not be foasible bocausc of the party mffilintinnh,? Do Ty
fund-raising agoncios, Mr. Goldberg suggosted that botweon now and the Convontion
tho Committee on Reogions confor scoparately with overy existing Rogion in the country,
with a view to making a thorough study of the oxisting Regions. Mr, Ress was author-
izod to proceed with the plan submitted, taking into consideration thec discussion of
the Executive’and Mr, Goldborg's suggestion,

COURT OF HONOR: Judge Louis X, Levinthal reportod for the Court of Honor of which
he is tho Chairman, A session of tho Court was held on Sunday, February 4th, at
Baltimoro, and a number of decisions arrived at, among thom that tho docision of the
Court, when subrmittod to the Zxecutive, is not to be debatable,

DATE AND PLACE OF NEXT CONVINTION: It was the consonsus of opinion that the Exccutive
observe the tradition of having tho Convention either the 1last weck-ond in June or the
first week—end in July., MNr. Lipsky suggested that tho preliminaries of the Convention
cormonce on Friday, instoad of Saturday night, in order to give the dclozates the
bonofit of conversations and discussions before being plunged into the businoss of

the Convention, As for the Convention City, the Exccutive rocormended to the National
Administrative Council that tho Convontion be held in the Kidwest -- among the citles
to be considered are Buffalo, Pyttsburgh, Chicago and St., Louis,

L _ - 1S ' L: Thoe Chairman called attention
to the proposal of Emn shment of a Council of Zionist Youtl
Orgenizations and Institute on Zionism for the Youth. Mr., Kahn of Avukah reported
that mombors of various youth-organizations had nlrecady met and formed such a Council,
It was moved by the Dxecutive that a Cormittoe be appointed to give consideration to
the mattor, togethor with the Youth Council which has already beon set up,

RNeospectfully submitted,

MORRIS MARGULIES

Secrotary




February 18, 1940

Mr, Saul S, Spiro, President
Pittsburgh Zionist District
801 Keystone Building
Pittsburgh, Pa,

My dear Mr, Spiros:

Please extend to the delegates who will attend
the Tri-Stute Zionist Convention my warmest greetings.

It is heartening to see Jewry throughout this
country rise to the challenge of a grave and trying hour.
The e has been & gretifying sanifestation of a reener awarenecs
on the part of our people to the importance of Palestine and
& greater reediness to support with their resources of means
and spirit the remarkable unfolding Jewish life there,

The Zionist Movement is going through one of the
most critical periods of its history. Hard and trying days
are ahead of us. But many another people is being tried
today in the iron furnace. Many internstional sanctions
and pledges are being grossly ignored or violated, There is
an evil spirit abroad in theworld today defiling many a
sanctuary of humanity,

But my confidence is strong that if we will remain
steadfast and loyal to our convictions and ideals and not give
way to fear or despair, we shall come through this hour of wrath
strengthened and unscathed.

There are strong hands and stout he:rts building the
Jewish Homeland in Palestine, fe, here, must match their faith
and courage,

Most cordially yours,
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February 20, 1940,

TO THE CHAIRMAN AND SEZCRETARIES
OF ZIONIST DISTRICTS:

Dear Fellow-Zionists:

To intensify the membership effort and to show apprecia-
tion of the meritorious service rendered by some of your
workers, we have decided to offer the following awards:

The member who will obtain 10 new members will re-
ceive as a gift an autographed copy of "Crisis and
Decision® by Dr., Solomon Goldman; and

The member who will obtain 25 new members will be
awardeéd ‘an autographed set of the three volumes of
"Selected Works" by Louis Lipsky.

This offér is valid as of March 1lst to May 15th, 1940,

"Crisis and Decision" covers a range of subjocts o
intimate concern to the Jewish people and answers with
factual information innumerable questions which agitate
thinking men and women everywhere.

Mr, Lipskyl!s works, which include a history of thirty
years of American Zionism, present an authoritantive and
historical evaluation of the development of the Zionist
movoment and of Jewish 1ife in the United States.

I am confident that the announcement of the award of
these works will serve to spur on your mombership enroll-

ment. I would therefore earnestly suggest that you bring
this offer, without delay, to tho attention of your momber-

ship.
With Zion's Greetings,
Sincerely yours,
M“ﬂwéﬂ
Morris Margulles
Secretary




VE MINUTES, WEDNESDAY, MARCE 4 P,M., AT THE ASTOR HOTEL
BROADVAY AND 44TT STRERT, NEW YORK CITY.

PRESENT: Dr. Solomon Goldman (in the Chair); Messrs. David Berenstein, Robert M.
Bernstein, Charles A. Cowen, Juige Harry M. Fisher, Abraham Goldberg, Dr, Israel

God stein, Murray I. Gurfein, Rabbi James G. Heller, Rabbi Bdward L. Israel,
Mordecai Konowitz, Rabbi Israel H. Levinthal, Judge Louis Z. Levinthal, Meyer Levy,
Louis Lipsky, Morris Margulies, Rabbi Irving Miller, Charles Ress, Louis P. Rocker,
Ezra Z. Shapiro, Carl Sherman, William I. Siegel, Elihu D. Stone, Robert Szold,
Morris Teinberg, Dr. Stephen S. Wise; Mrs. Moses P, Epstein, Mrs, David de Sola Pool,
(representing Hadassah); Alfred J, Kahn (representing Avukah): Matt:ew Huttner
(representing Masada).

Excuses for Absence received from Rabbi Barnett R. Brickner, Judge Henry Ellenbogen,
Dr. Albert K. Epstein, Dr. Harry Priedenwald, Dr, Harris J. Levine, Judge Julian V.
Mack, Aaron Riche, Simon Shetzer.

SICRETARY'S REPORT:

1) "Voluntary Assessment": The Secretary reported that 75,000 copies of the circular
letter had been printed in connection with the "Voluntary Tax", that these are being
mailod to the ZOA, Order Sons of Zion, Masada and Avukah membership.

2) Propasanda: The Secretary further reported that Dr, Weizmann's presence in this
country has had a stimulating offect upon the Zionist situation. The local Zionist
Districts were primarily responsible for the success of the meetings addressed by
Dr, Voizmann in New York, Chicago, Boston, Philadelphia, etc. The Sacrctary also
roported an intensifiod interest in Zionist propaganda meetings throughout the
country, —- the demand for speakers by far exceeding the sumply,

3) Mgmbership: The total membership to date is 52,452, including the 6,866 new members
enrolled since October 1lst, 1939, 26,470 of the 52,452 memberships are still to be
renewed. The renewals and new members number 25,880 -- aldrop of 630 compared with
last year this time,

The Chairman pointed out that only 3% months remain till the next Convention and
urged that the major effort of the National Office henceforth be directed toward
the collection of dues.

COLIISSION ON REORGANIZATION: Judge Louis E, Levinthal reported that a Cormission on

Reorganization had been named, pursuant to the resolution ndopted at the February 4th
meeting of the National Council, The Commission will be divided into three sub-
committees; the Chairman of the entire Commission is Mr. Louis Lipsky. Each sub-
comnitteo is to deal with a different phase of the reorganization prodlem, (1) Sub~
Committee on Relation of 20A to Fund-Raising Organizations: Rabbi James G. Heller,
Chairman; Messrs. Sammel Berson, Louis P, Rocker, Rabbi Irving Miller, Dr. Benjamin
J. Harris, Leo Wilson, Arnold K, Isreeli, Dr. Israel GoH stein: (2) Sub-Committee

on Relation of 7,0,A, and other Zionist Bodies: Israel Chipkin, Chairman! Messrs,
Bernard G, Richards, Daniel Ellison, Robert Szold, Saul S, Spiro, Louis Z, Spiogler,
Danlel Frisch, Judge Morris Rothenberg; (3) Sub~Committee on Reorganization of Z.0.A.
and Internal Matters of Organization; Judge Harry M. Fisher, Chairman; Mossrs. Dewey
D. Stone, Bzra Z. Shapiro, Robert M, Bernstein, Mordecai Konowitz, Alfred H., Sachs,
Samuel J, Borowsky, Charles Ress, The entire Commission will meet prior to the

next National Council meeting, '

) TION ¢ It was recommended that the next meeting of the
Council be held in or near the City of New York; also, that the date of the next
Executive meeting be advanced to coincide with the date of the National Council
meeting, =~ both Committees to have sessions on the same day,
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CONYZNTION: (1) In order to secure Convention accomodations, pendinz the

seloction of the Convention City by the National Council, it was decided to make
tentative roservations in Pittsburgh and Chicago, in onc of which cities the Conven-
tion will likely be held. (2) Tho Prosident was authorized to name a Convention
Committee,

Z0) FINANCES: Tho Chairman called attention to the exponditure in excess of the
budget during the first nino months of the curront fiscal yoar, and proposcd the
naminz of a Cormittec on Budget Control, to be part of the Z.0.A. Finance Cor-
mittee, — the Budget Control Committoe to endeavor to keop the expenditures of
the various Departments within the budget adopted by theo Executive and the Adrini-
strative Council, Ee naned Messrs, Morris Margulies, Iiouis P, Rocker, Z. Lovavy
(the Comptroller), as members of the Budget Control Cormittee,

Mr, Rockor stated thnt a comparative statomont, showing the detailed expenscs of
the various Departments this year nnd last yesr cduring the same period 1s being
nrepared.

DECOIMZDATIONS: Mr, llocker also preosentod two rocommendntions
sumisived by the Finance Cormittoe for the approval of the Bxecutive, Thosc ro-
commendations are with rospect to (1) The Palestine Department: and (2) Paid
Propaznndists, The first recormendntion is to the effect that inasmuch as it is
expectcd that tho Hmergency Committee will tako over the Palestine Departrent,
the Palestine Department be dispensed with and tho present personnel he rotained
as Editor of Dos Yiddish Folk at a reduced anlary. Thie second rocormmondntion calls
for the removing of paid propagandiste from the payroll of the Z.0.A.

There was protracted discussion as to vhat is involved in the first rocommendation,
Aftor hearingz an expression of views by lir. Carl Sherman, Rnbbi Jamos G, Feller,

¥r, Louis Lips»y, Dr. Stephon S. Tise, Mr. Robert Szold, Mr. Mordecai Konowitz,

Mr, Charlos Zess, Dabbi Israel H. Levinthal, lir, Abraham Goldberz, Dr, Israel
Goldstein, Judge Harry M, Fisher, Rabbi Zdward L. Isrrol, Mr, Chnrles A, Cowen,

n8 woll ns tho response of tho Chairman, the Exocutive unanirmously ndopted the
following motion submitted by Dr, Wisc and embodying amondmonts nmade by Judge Fisher
and Qabbi Teller:

TOAT the 2xocutive of the 2Z.0.A. accepts the re-
commendation of the Finance Committeo, with tho
understanding that wo shall socek to move tho
Dnorgency Cormittce ocither to accept tho rospon-
sitility for a real Palostine Bureau, or e¢lso

rnove the Zionist organizations in America oollece-
tively to undertalte the responsibility -- it being
understood that the roorganization shnll tale effect
no lator than May 15th; that, in the interinm, the
Passport Buroau be continued until it is taken ovor,

Rospectfully submitted,

ORRIS MARGULIZS

Secretary




MINUIES OF 7Z.0.A. EXECUTIVE MEETING, WEDNES
4 P.M, at the ASTOR HOTEL, BROADWAY AND 44TH ST., NEW YORK.

FRESENT: Dr.-Solomon Goldman (in the Chair); Messrs. Devid Berenstein,
Robert M. Bernstein, Charles A. Cowen, Judge Harry M. Fisher, Abraham
Goldberg, Dr. Israel Goldstein, Murray I. Gurfein, Rabbi James G. Heller,
Rabbi Edward L. Israel, Mosdecai Eonowitz, Rabbi Israel H. Levinthal,
Judge Louis E. Levinthal, Meyer levy, louis Lipsky, Morris Margulies,
Rabbi Irving Miller, Charles Ress, Louis P. Rocker, Ezra Z. Shapiro, Carl
Sherman, William I. Siegel, Elihu D. Stone, Robert Szold, Morris Weinberg,
Dr. Stephen S. Wise; Mrs. Moses P. Epstein, Mrs. David de Sola Pool (rep~
resenting Hadassah); Alfred J. Kahn (representing Avukah); Matthew Huttner
(representing Masada).

Excuses for Absenses received from Rabbi Barnett R. Brickner, Judge Henry
Ellenbogen, Dr. Albert K. Epstein, Dr. Harry Friedenwald, Dr. Harris J.
Levine, Judge Julian W. Mack, Aaron Riche, Simon Shetzer.

SECRETARY'S REPORT:

1. Yoluntery Assossment:

The Secretary reported that the appeal for tho "Woluntary Tax" wasg in
the mails. The delay in implementing the decision of the February 4th
National Council mecting was due to two factors: (1) the negotiations
initiated with a view to having this action spcnsored and undertaken by
ell of the Zionist organizations &s & united effort, instead of each or—
ganization acting individually; and (2) the quostion as to the emount to
be assessed. At first, a $1.00 tax was proposed; but it was finally de-
cided to omit any roference to the amount. 75,000 copies of the circular
have been printed, of which 52,400 are being moiled to the 2.0.A. member-
ship, and 15,800 to individunl Shekel-payers. The Order Sons of Zion
will send out 4,000 copies early in April. Masada will send ‘out ‘1200

to its membership, and Avukah will also cooperate.

2. Propaganda:
further

The Secretary/reported that Dr. Weizmann's presonce in this country, al-
though under the auspices of the Emergency Committoe, the U.P.A., and
other agencies, has hed a very profound effect upon the Zionist situation,
This is dus to the fact that the local Zionist Districts were primarily
responsible for the success of the meetings which Dr. Weizmann addressed
in New York, Chicago, Boston, Philadelphia, etc.

The Secretary also reported that throughout the country there has been an
intensified ;intorest in Zionist propaganda mectings, andthat the demand
for speakers by far exceeds the available speakers' roster ~- most of the
Districts requesting one of the samo 8ix or eight personalities.
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3. Mpmbership:

With regard to the mombership situation, the Secretary reported that the memr
bership at the end of the last fiscoel year totaled 45,586. This year to date
6,866 new members have been enrolled, moking a total of 52,452, Of this num-
ber, 26,470 memberships still hove to be renewed. It is not expected, however,
thot all of these will be renowed; that a 10% minimum loss is inevitable. To
date, rencwals and new members, paid for since October 1, 1939, number 25,840,
~- & drop of about 630 members compared with the seme date last year, when the
renewals and new members totaled 26,470. The number of Districtes throughout
the country now totel 320; 65 are behind last yeer'!s membership figuresg 156
have approximately the same membership as last year; 99 are ahead of last year.

4. _Finances:

Reporting on the finances of the Organization, Mr. Margulies stated that the
membership income as of March 12, 1940 was $83,511. Iast yoar for the same

eriod ;it was $86,811. Eowever, last year's figure included the item of

»125 paid by Hadassah. This yoar Hadassah has as yet made no payment.

Excluding Hadassah's last year's payment, the difference between last year's
receipts and this yoar's is $175. There were clso special contributions last
year amounting to over $14,000; this yoar this source of income yielded only
$1,050. Mr. gulies called ettention to the decision of the Netional Council
last October to moke an effort to raise an additional $40,000 to supplement
the income from membership, etc., but added that, as yet, no opportunity has
presented itself for implementing that decision. The U.P.A. income is the
same as it was last yeer for this period, namely, $40,500,.

O« Publicationg:

As new members are enrolled, the circulation of the Z.0.A. publications is
increaseds The latest issue of the New Palestine numbered 54,750 copies; Dos
Yiddish Folk, 4,000 copies. The New Palestine has succeeded in slightly in-
creasing its income from advertising. As of March 1, 1940, the New Palestinc's
revenuc from advertising wes $3,142; last year for the same period §$1,742.

El Ho?ig gf Z-O-i. m; iQEE:

With regard to moving, the Secretary reported that, following the decision of
the previous meeting of the Executive, Mr. Rocker and he had locked ot eight or
ton places selected from lists submitted by real estato agents, but thus far no
definite selection has been agrecd upon.

The Chairmen called attention to the statement in the Secretary's report that
26,470 members have not paid their dues for the current year. He pointed out
that only 3} months remain until the next Convention, and urged that if last

yeor'!s membership record is to be equalled, the major effort of the National

Office should be directed from now on to the collection of dues.

COMMISSION ON REORGANTZATION:

Judge Levinthel reported, as Chairman of the National Administrative Council,
that subsequent to the Fobruary 4th moeting of the Council, as a result of the
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resolution adopted by that body, he had nemed a Cormission on Reworganizotion,
divided into three sub-cormittces. The Cormission on Reorgnnization is to re-
port to the Executive and Adninistrative Council the result of its deliberations.
Mr. ILouis lipsky is to sorve as Choirman of the entire Corr:ission. Rabbi

Heller is to serve as Chairman of the sub-cormittee to study the problem of

the ZOA and fund-raising organizations, with o view to effecting coordination
and closer cooperation between the Z.0.A. and the fund-raising bodics., The
members of this sub-cémmit¥ec are Mossrs. Sarmel Berson, Louis P. Rocker,

Robbi Irving Miller, Dr. Benjomin H.-Horris, Ieo Wilson, Arncld XK. Isrecli. Mre
Israel Chipkin was appointed Chedrmon of o sub-corrdttoe to concorn itself with
the prodlen of the relationship between the Zionist Orgenization of America and
other Zionist bodies, with a view to effocting coordination and closer unity
between 2ll Zicnist groups. The mombers of this sub-corrdttee ore Messrs. Ber—
nard G. Richards, Deniel Ellison, Robert Szold, Saul S. Spiro, Louis E. Spiegler,
Daniel Frische The third sub-committec is to study the present structure of the
Zionist Organization of America, and to consider the rocormendntions of Dre Golde
nan, seeking to give the Organization greater national scope, viz., the sugges—
tion that nmembers of the Notionel Adninistrative Council be elected by Regions,
each Region to be represented on the Couueil in proportion to its ZOA member—-
ship; the study ofConstitutionnl Amendments to effectuate such chonges in the
structure of the Organization. Judgo Fisher has been noned as Chairman of this
sub-corriittee, andthe membors are Messre. Dewey E. Stone, Ezra Shopiro, Robert
M. Bernstein, Mordecni Konowitz, Alfred H. Sachs, Sarmuel J. Borowsky.

A meeting of the Cheirman of the Reorgoanization Cormission, and the Clairmen
of the three sub-comrittees with Dr. Goldman and Judge Levinthal, will be held
in the evgnig, following this neeting of the Executive. Judge Levinthal

hoped to ameting of the entire Corr:ission prior to the next neeting
of the Administrative Council. The noxt neeting of the Council, Judge Levin-
thol odded, will be in Pittsburgh on March 31st, afterncon and evening; the
Cormission will moet Seturday night, and tho sub-corr:itteos will nmeet Sunday
norning. It is expected to have three neetings of the Cormission, =~- one in
Pittsburgh end two additional noetings. Judge Levinthal sugzzosted that it would
be helpful if the Executive could nake an appropriation to enable the riembers of
the Commission to attend at lenst two of the three noetings.

Mre Lipslyy mado o few observations with regord to the Commission. He considored
it unfortunate that in advance of the coning together of the Corrdssion, tho
functions of the throe sub~cormittecs had already boen defined. He felt that
this would serve to break up the unity of the process which should be nainteined,
if possible, in the consideration of all pPhoses of tho problem. If the problen
of reorgcnization is to be confined to the toechnique of theZ.0.A., the Constitu~
tion of the 2.0.A., and the monngement of the Z.0.A., an opportunity is being
lost in bringing cbout order in the confusion which now preovails‘throuzhout the
Zionist movoment.- We should endcavor not only to-produce order in the Zionist
Organization of America, but to produce some senblonce of order in the Zionist
riovement as a whole,

Mre Lipsky further said that he had rend carefully the Presideat's Memorandun on
Reorganizotion, and that it is auite obvious fron & cursory review of that Merio=-
randun that what the Prosident was struggling with is a confusion that prevadls in
the Zionist movement ~ the relation of tho Z.0.A. to the Keren Hayesod, to the
Keren Kayemeth, to the various Zionist organizations, to the various youth move~
ments, ote. = and thore is in the Menorandum-a sense of confusion which origes
out of the confusion whicli e xtenda over the boullaries of the Zionist Organization.
The Comuission therefore hns to considor the question as a whole, and after it has
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discussed the problem from all phases, it will be in & position to take up the
various phases. There may be several matters that will be found to merit the
entire atteation of one section of the Commission, he believed. Mr. Lipsky
reiterated that it ought to be junderstood by the Executive that the Corrission
cn Reorgenization is undertoking to see whether it canrot bring about order,

not only in the Z.0.A., but in the entire movement, boceuse that is the crux of
the whole question, and the Z.0.A. by itself will never bf able to establish
ordor in education, -in organization, in fund-raising, in politicel work, in Pal-
estino work, etc. unless something is established that pecons & union af all for-
ces. The Z.0.A. connot exist in & world of disorder. <+t is not the localized
problems of the 2.0.A. thot have to be considered, but rather the broader as-
pects of the QOrgenization,

Rabbi Heller expressed the thought thoet the question is not merely the estob-
lishment ofopder, but the order of the "establishment". There are certoin ques—
tions within the Z.0.A. that ought to be contingent upon the relation of other
Zionist organizetiomsand other groups, either in fund-reising or in general or-
genizational work. - Rabbi Heller said he saw no practicnl difficulty in arriving
at that. He suggested that the question of the internal organization, and the
order in which the problem should be epproached should be left to the consider—
ation of the Cormittec itself.

Judge Fisher pointed out thot the criticism mode was thot the reorganization
plan would not work out intime to be presented to the next Convention; therefore,
so far as the work with respect to the internal organization of the Z.0.A. is
concerned, there ought to be no delay in getting sterted. Ho assumed that the
three meetings of the three sub-committecs of the Cormission will jointly -deal
with the very problems we hove in mind, ond the divisions of the functions of
the threo sub-committees can be redefined.

Judge Levinthal recalled that Dr. Goldman at the Baltimore meeting of the Ad-
ministrative Council divided his plan into three separate parts. For the pur—
pose of oxpediting the procedure, Judge Levinthal thousht the entire Comission
should be divided into the three sub-cormittees above named. The sub—-cormittecs
mdy have to be redivided, or certain pecple may have to be added to the sub-
cormitteess The mecting of the Chairman of the Corridssion and the sub—Corrr

ittee Chairmen in the evening will be holpful to plon the procedure for the future

Mr. Ress reogarded the omission from the Cormission of the Chairman of the sub-
committee on Regions, as an expression of a lack of confidence in him, as Chair-

gﬂgi He therofore tendered his resignation as Chairman of the sub-cornittee on
GELCNE .

he Chairmen felt sure that Judge levinthal had not omitted Mr. Ress by design,
and that if Judge levinthal hand started selecting the names from the Executive
1list first, instead of the National Council list (which includes the Executive)

he would not have omitted Mr. Ress.

Mr. Lipsky thought it waes an oversight on the part of Judge levinthal to have
omitted Mr. Ress, Judge Rothenberg, and Dr. Israel Goldstein, all of whom could
be vory helpful in the work of the Commission. Judge Levinthal stoted that he
thought these men could be consulted @nd their views obtained; and that he did
not think they had to be members of the Commission.

The Chairman expressed the opinion that Mr. Ress, as the Chairman of the Keren
Hoyesod, and Dr. Goldstein, as the Chairman of the Jewish National Fuad, do not
belong on the sub-comiittee of the Cormission; that coordination and cooperation
with those two bodics will have to be considered. As for
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Judge Rothenberg and other merbers of the Exccutive who are intinnately
acquainted with the problens of the movenent, they will be consulted by
the Commissione.

Chairmon of the Keren esod, should be on the Commission; the same holds
true of Dr. Goldstein, as President of the Jewish National Fund. We rmst
heove the good-will and tho understanding not only of the institutions but
also of their leeders.

Mr. Lipsky voiced the Eginicn that Mr. Ress, by virtue of his office as

Robbi Heller stated that he could understand Mr. Ress! feelings that he
should have pome port in the discussions of the recorganization of the Z.0.A.
but he could not understand Mr. Lipsky's last peint, inasmuch as, the Com=
nission, after discussing its plans, will have a number of nectings with
represontatives of the Keren Hoyesod, Keren Kayemeth, etbc.

Mr. Goldberg ioved

THAT, in the interest of the success of tha Cormission's efforts,
Mr. Chorlee Ress, Ir. Israel Goldstein, and Judge Myrris Rothenberg
by invited to join the Cormission.

Mr. Goldberg felt that rmch could be gained by the Corniission from the ex—
perience of these nen :in various fields of Zionist endeavor.

The Chair ruled Mr. Goldberg's motion out of order, beccusc the election of
members to the Commission connot be entertained. The Chair explained that

there was no intention either on the part of Judge Levinthol, or of himself

(vho saw Judge Levinthal's list of names) to eliminate any individual from the
Cormission on Reorgonization; that with rgspect to the heaas of Funds, as well

as heads of organizatiory he thought they should be invitod after the Cormission
has had at least ome or two neetings and could present “hem with certain findings
not with certain results. ;

Mr. Shermen suggested that, in connection with the first neeting of the Corm~
mission, which seems to be interrelated with the neeting of the Adnministrative
Counecil, some consideration be given as to whether the Adninistrative Council
should meet in Pittsburgh, especially since the last meeting was in Boltirore.
He suggested that the next neeting of the Council be held in New York, calling
attention to the fact that some time ago it had been decided to have every
other meeting in New York.

Judge Fisher suggested that some of the meetings of the Netional Council be
held on the same day or the day following or proceding the Executive neeting,
80 a8 to insure the presence of the members of the Exccutive at tho National
Council meetings, and also obviate the question of transportation expense in
some instances.

dr. Shapiro suggested that a meeting of the Cormission be convened for Saturday
aftornoon or evening, the Executive meoting 88§ Sunday mérning, and tho Admine
istrative Council, Sunday aftorncon and ovening.

Lo order to meet the above proposals, the Chairman folt that it will be nocos-
sary to advance the date of the next neeting of the Executive.




-6

Dr Wisc. noved, and it woas seconded and carried

THAT the final settlement of the dete and plocu of the noxt meeting
of the National Adninistrative Council be reforred to Dr. Solomon
Goldman end Judie Louis Be levinthal.

¥re. Carl Shernman moved. o¢f. it was seconded end carried

THAT the rocommendation bi’mndﬂ to the Chairmen of the Naticnal
Administrative Council that the next meeting of the Council be held
in or nea: the city of New York.

CONVENTION RESERVAT:ONS:

The Chairnon called attentior $o the faet thot the Constitution of the Z.0.A.
provides that the National Administrative Council vote onthe Convention city,
lnasrmuch os the next meeting of the Council will not be held until April, the
Convention may find itself without accommodations. He therefore suggested that
tentative reservations be mode in Chicego and Pittsburgh.

It was thereupon moved, seconded, and carried

THAT tentative reservations be mnde in Chicagzo and Pittsburgh in
connection with the helding of the next Convention in one of those
two cities.

CONVENTION COMMITTER:

The Presidont woas authorized to name the Convention Cormiittec.

FINANCES:

The Chairman called attention to the fact that during the first nine months of
the current fiscal ycar the 8.0.A. expended the sum of $163,000 -~ $25,763 beyond
the budget voted by the Bxecutive ond Administrative Council; thnt practically
every Department, with the oxception of ono or two smaller depertments, spent
in excess of from $169 to o maxirmm of $8,731e The Chairman steted that it is
to be deplored thnt this excess expenditure wos made without any authorization,
that is, there was no authority given to tho Departments to spend the monoy.

He therofore felt that thore should be o Budget Control Committee, 28 a part

of the Finance Cormittee, to sec to it, first, that the verious Departnents
live within the budget adoptod, if at all possible; and secondly, in the event
that the various Departments find it nocessary to spend more than the budget,
the expendituros should be properly considered and properly suthorized. He
suggested thot the proposed Budget Control Cormittee should consist of Mossrs.
Margulies, levavy, and Rocker.

The Chairmen's proposal was interpretod by some as a roflection on the Finance
Coramitteec.

Mre Rocker stated that the report of the excess expenditure cemc as a surpsise
to the nembers at a meeting of the Finance Committee, and he had asked the
Corptroller, Mr. Levavy, to propare a comparative statement showing the detailed
expenses of the various Departments for this year and for last year during
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tho same period. Mr. Rocker will then be enabled to oxplein in detail at
the next meeting of the Executive the expenditure of $25,763 in excess of

Mr. Rocker cgreed as to the advisability of the President's naning a Com~
nittee on Budget Control.

FINANCE COMMITTEE RECOMMENDATIONS:

Hréﬂgnckar stated that on behalf of the Finance Conmittee, he desired to sub-
nit, oF L5 of the Executives

1.) Palestine Department: Mr. Rocker expected that this activity will be taken
over in large measure by the Emergency Comittee. Therefore, the present per—
sonnel will devote itself exciusively to the publication of Dos Yiddish Folk.
The Finance Cormittee recommends that the Palestine Department be dispensed
with and that Dr. S. Bernstein be retained as Bditor of Dos Yiddish Folk at

#0-00 a week.

2.) Paid Propezandists: It was the feeling of the Finance Committee that

since there is avalloble in this country a large number of propagandists
whose services are ot the disposal of the 8.0.A., there is no necessity for
retaining anyone on the payroll as a paid propagandist. The Finance Cormittee
therefore recommends that all propagandists be on & voluntecr basis, and that
wherever arrangenmonts are made with individuals for remmuneration, these are
rangements be on an individunl basis, for work.and services rendered.

Rabbi Heller moved that Mr. Rocker's report be received and the recormendations
of the Finance Committee be considered seriatum. The notion wos seconded.

There followed o protracted discussion on the recormendations of the Finance
Cormittee.

Mr. Sherman expressed the thought that these recommendations implicitly ide-
regard the notion adopted at the mecting of the National Council, as a result
of vhich the Commnission on Reorganization was noamed, and that if the Cormission
is going to function, piece-meal recormendations shouldnot be presented in ;the
meantine,.

Rabbi Heller differed with Mr. Sherman's view and recalled Mr. Lipsky's ex-
planation in Baltimore of the motion adopted by the Council.

Mr. Lipsky stated that the Palestine Buroau has existed for over thirty years
under the direction of the Zionist Organization. It has been confined elmost
exclusively to the securing of passports, visas, etc. At the same tinme, there
has grown up certain supervisory matters in which the Zionist organizations in
Americc participate. The Chairman of the Committee in charge of the Bureau

is Mr. Louis Segal of the Poale-Zion. This committee, or Palestine Amt, posses
upon all schedules and visas. The expense of the Bureau has been paid by the
Z2.0.A. and its actual supervision is in the hands of the Zionist organizations
in Anerica. Mr. Lipsky declared that Mr. Rocker's proposal implies the casting
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adrift of the Palestine Bureau, taking out the man who is responsible fer

the visas and passports, and putting him in charge of the editing of Dos
Yiddish Folk; and he characterized such conduct on the part of the Z.0.A.

as unbusinesslike amd impreper. The Zionist Organization has been responsible
for a splendid piece of work, he felt, and it was never intended that the Pales-
tine Bureau should be responsible for anything else outside of what it has been
doing; and now, without knowing which body is to take over the Palestine Bureau
-- whether it is to be the Emergency Committee or the Eeren Hayesod -- Mr, Rocker
recommends that the person in charge of the work be removed. The Palestine
Bureau is functioning every day, and Mr. Lipsky urged that it be not dismantled
in this hasty fashion. He believed that the Commigsion on Reorganization ghould
congider the matter of the Palestine Bureau.

The Chairman stated that the matter of the Palestine Bureau is not altogether
ags new as here presented.

Dr, Wise recalled that the question has been under consideration for a number of
years =- algo, during his entire Administration -- and that he and Mr, Lipsky
had strongly favored the reassigmnment of the Palestine Bureau to all of the
Zionist organizations in America.

The Chairman added that such a proposal was made on March 9th. It was in the
background of the discussion in Baltimore. In private conversations it had been
agreed, he said, that the Emergency Committee take over the "passport" department
until such time as a Palestine Department in the true sense of the word is built
up to concern itself with all the guestions that such Department should concern
itself with, The Finance Commitee, being aware of these discussions and aware
of such a motion, 1s now proposing that Dr. Bernstein be retained by the Z.0.A.
as Editor of Dog Yiddish Folk, assuming that the Emergency Committee will talce
over the passport department of the Organizationm.

Mr. Lipsky pointed out that the Emergency Committee is a temporary body. Through
the Commission on Reorganization an attempt will be made to create a union of
Zionist forces. 1If such union cannot be established, the Z.0.A. would not be
inclined to hand over the Palestine Bureau to some unkmown or temporary body,

Mr, Lipsky moved, therefore,

THAT the matter of the Palestine Bureau be deferred until after the
Commission on Reorganization will have met.

Mr, Szold regarded this matter as a question of compensation to one of the membes
of the staff, and, as such, he gsaid, it had boen before the Executive and the
Finance Committee for a long time. He recalled also that the Finance Committee
had met with the President some months ago and had arrivod at cortain figuros;
that a sub-committee was subsequently appointed, consisting of himself, Messrs.
Rocker and Berson, and the sub-committee had gome into some of those matters;
that thereafter the Finance Committee met and made a certain recommendation as to
salary. All of this, he said, was done prior to the meeting in Baltimore which
dealt with those questions. Murthermore, Mr, Szold pointed out, the Constitution
contains no provision to the effect that the Administrative Council can pass on
matters of salary and compensation; such matters are to be dealt with, first, bm
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the Flnance Committee; and secondly, h*ha Executive of the Z.0,A. He thought
that this particular matter which Mr, Rocker has recommended was passed on long
ago, and that it is only out of deference to the regularity of the Consftitution
and to orderly procedurc that it now comes up. He believod that this subjoct
had been disposed of in substance by the Baltimore Rpsolution which said that,
so far as the larger matters of the Organization are concerncd, a Commission
ghould be appointed, Byt it was very definitely understood by everybody, he
said, that tho matters of staff and compensation which had been dealt with by
the Finance Committee -- and everybody knew what they were -- had been woted on
by the Executive. Mr, Szold felt that these larger gquestions are not involved,
and to bring in these largoer matters will only serve to confuse this matter of
the staff.

Mr. Konowitz inquired whether, in the event that the Finance Committee recommenda-
tion were accepted, the passport work would be continued, and who would pay for
it pending the taking over of tho Palestine Bureau by the Emergency Committee.

The Chairman stated that there was an understandi ng that the Emergency Committee
will take over the passport work,

Mr. Lipsky explained that there was a discussion in the Emergency Committee re-
garding the establishment of an enlarged Palestine Bureau in which there should
be a department for passports and visas. That Bureau has not been established
as yet, The matter is quite opon. The question is, therefore, whother the
2.0.A. which has maintained a passport bureau for twenty-two yeaws should, with =
out consideration as to who takes it over leave it susponded in the air pending
the decision of the Emergency Committee, Since it has not been settled ia the
Emergency Committee, it is premature to bring the matter up here as if it were

a fait accompli,

Mr, Ress observed that reference had been made to the Emergency Committee having
an understanding that i1t is going to undertake certain general Zionist worik,

The Emergency Committee, he pointed out, hag in itself not been legaligezd; on
the other hand, it has talmen upon itself permanent functions. He recommended,
therefore, that the Commission on Reorganization comsider carefully vhat the
functions of the Emergency Committee should be; and that after the Commission
on Reorganization will have gone into this question, the Executivs should con=
glder it. Mr, Ress moved

THAT action on the recommendation of the Finance Committee with regard
to the Palestine Bureau be postponed until the whole matter has been
thoroughly considered by the Commigsion on Reorganization,

The Chaiman stated that the Executive had voted a year ago on the elimination of
the Palestine Department from the Z,0.A., and that it was not then meticulous

as to who talkes it over., The Chairman said further that he had found t hat the pro-
cedure of the Executive had been to vote in theory on every tmprovenent and every
change, provided those resolutions are "put on ice" and forgotten., The moment a
specific plece of work is attempted which involves ealing with a person, the
Executive shovs a tendency to retreat, When Mr, Lipsky made his motion in Balti-
more, the Chairman recalled that he (the Chairman) feared that there would bo
some misunderstanding about that motion; whereupon he rose and stated that the
motion 1s acceptable provided it does not refor to the reorganization of the
etaff, He was at a loss to understand, therefore, the pressure now to rcopen this
qaestion as though it were something entirely new. The Administrative Council
knew of it; the Finance Committee has dealt with tne question for soveral months.,
The Chairman believed the Executive should now vote on it.
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Rabbi Levinthal said he had no recollection of the Executive having passed a
motion last year to disband the Palestine Bureau, Assuming that such a motion
was pagged, the Administration showed neglect in not carrying out the resolu-
tion of the Executive., If the matter has been voted on and has been held in
abeyance for a year, it docs not require a new motion at this time., Referring
to Mr, Szold's argument, Rabbi levinthal pointed out that if the Finance Com=
mittee's recommendation dealt primarily with a change of personnel, with salariee
of persons, it would be within the sphere of the ®xecutive to discuss the matter
and to vote upon it at once, because the Txecutive is the highest authority in
the matter of personnel. Howewver, Mr. Rocker did not present a recommendation
that Dr, Bernstein be dismissed and someone else engaged in Dr. Bernstein's
place; if that were Mr, Rocker's report, it would be in keeping with his (Mr.
Rocker's) functions. Mr. Rocker's report actually recommends the disbanding of
the entire Palestine Department, and it is the function of the Executive to
decide whether or not to take such procedure. Rabbi Levinthal strongly felt
that it would be detrimental to the morale of the Organization and of the whole
Zionist movement in this country to suddenly close a Department that has been
functioning for over twenty years. If it wers found that the Palestine Depart-
mont had not been run satisfactorily, charges could be brought up; but there is
no such charge here -- the Finance Committee does not say that Dr, Bernstein is
not doing his duty.

It is felt that the Palegtine Department dhould some under the joint auspices

of the Hadassah, Mizrachi, and Poale-Zion: but if the department is disbanded
now, there will be no opportunity of getting the support of all these organiza-
tions, On the other hand, if the Department still functions, it can be pointed
out to the other organizations that the Palestine Department is doing the work
of all of the organizations and it should be extended. Rabbi Levinthal believed
that the Palestine Department is the first Department that should come under

the combined auspices of all the Palestine bodies, and that there is no Justi-
fication for suddenly closing its doors. It is the function of the Commission
on Reorganization, he felt, to study the matter of tho Palestine Department,

Mr. Goldberg stated that the Palestine Department has many functions, but un-

fortunately it has been reduced to merely obtaining passports. He agreed with
Rabbi Levinthal that the Palestine Department should be enlarged, and that the
matter should be gone into by the C,mmission on Reorganization.

Dr. Wige thought that Mr., Rocker should have told the Exmcutive what was in the
mind of the Finance Committee when it made its recommendation with respect to

the Palestine Department. He believed that there ies no ill-will againat the proe-
sent head of the Palestine Department. Mr. Lipsky and he (Dr. ¥ise) had dis-
cussed the matter of the Palestine Depa nt some time ago and felt that it is
utterly unfair for the Z.0.,4., with itspadequate income, to be compelled alone to
bear the burden which rests just as properly upon Hadagsah, Mizrachi and the Poale
Zion ag it does upon the Z,0.A. Dr., Wige then spoke of the many admirable quali-
ties of Dr. Bernstein, and recalled that several years ago he had talked with

Mr. Rocker and his Committee regarding the Palestine Department, and it was thought
then that, however admirable Dr. Bernstein was, he is not the man for the leader—
ship of a Bureau which might be made one of the most important services in the
votality of the Zionist movement in this country. Dr. Wise then moved

THAT the recommendation of the Finanee Committee with regard to the
Palestine Bureau be accepted, with the understanding that the imple-
mentation of this recommendation shall be contingent upon the assump-
tion of this entire problem either by the Emergency Committee or by
the allied Zionist bodies in America.




. Goldstein inquired whether the extension of the scope of the Palestine De-
::}tmunt‘wuuld i:bly that Dr. Bernstein is considercd unqualified or disquali-
fied to serve in that Department, He felt that Dx. Bernstein should continue
in the Palestine Departmert, and proposed that for the Yime beinz nothinz be
done except see to it that this enlarged program of the Palestine Department
about which we have talked for several years, shall finally be made a reality.

Judge Fisher mace the following amendmeni 5o Dr. Wisels motiong

THAT the report of the Finance Committee be amended to read that the
Passport Department with its present personnel be continued until such
time as the reorganized Palestine Dopartment will take over that work.

Judge Fisher's amendment was geconded.

The Chairman gsaid he gathered from some of the remarzs made at this meeting with
regard to the Palestine Department, that a survey was made three years azo vhich
brought recommendations with respect to this Department similar to those that
were acted upon by the Executive a year ago. Furthermore, attempts at organiza-
tion and reorganization were made twelve years ago, and tonight we ask "What is
the rush?"; and Rabbi Levinthal wonders why we did not act when it was voted on
nine months ago. It was asid tonight that there were no charges made. It was noé
found necessary to bring charges and to go into a discugsion as to whothor the
work is dome or the work is not done, TFor example~ the Chairman added - it would
be embarrassing to the Zionists of New York if the Zionists of the gountry wore
bo discover that from 2} to 3 salaries are paid by the Organization for work done
for the Manhatta® Bronx, and Brooklyn Districts, and the records department of
the Organization ia today behind in its work although the department is over—
gtaffed.

Mr, Roclkter's report in itself is a compromige, the Chairman atated. If the
Finance Committee had actad courageously and had not been subjected to discuss—
icg this matter over and over again, it would have gaids "We have no Palestine
Department and we never had onel" It weuld have said that last year it was
voted that whatevor wo havo of this dopartment be oliminated and bo turnod over

to the inter-Party Committoe. With regard to the Emergency Committee, the Chair-
man pointed out that it only supercedes temporarily the inter-Party Commit tee

the inter-Party Committee voted itself into an Emergoncy Comrittee after Dr,
Weizmann had asked a fow persons to do some of the work, All of thege discussions,
the Chairman observed, go back to one and the game fact in the situation, — the
inability on the part of the Organization, or the reluctance on the part of the
Organization to make changes that are necessary, changes that have been recormended
UF surveysj changes that have been asked for by Conventionsy ;changes that have
been awaited by Zionigts throughout the country. To tie up what we are now dig-
cvgsing with the Commissions that are appointed is as far~fotched hers as it was
in Baltimore, The third sub-committee of the Commission on Reorganization is to
concern 1tself with certain Constitutional changes with respect to representation
throughout the country, with respect to elections, etc., etc., the respective
merits of the rules and privileges of the Administrative Council and the Zxecutive;
end it was understood that it has nothing to do with the reorganization of the
staff. The Chairman declarcd that if in Baltimore the vote had been otherwise,

he would not today be sitting in the Chair. He construed Judge Fisher's amend-
ment, he said, as all of the other motions that have been made here in the last
*wo years, in the spirit of the lack of action taken Aduring the past years,
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Mr. Sherman said he was very much pained at the attitude the President is talking
with rospect to questions that all of us are trying to deal with as fairly as
our judgment will permit us, It is not fair to say that the Dxecutive rofuses
to act on the question of an individual or a salary if it is presented. The wholeo
Exccutive supported the President's specific recommendations with rospoct to at
least two important individuals, and, in the case of ona individual, on the
dircct understanding that the Prosident name anothor person in his place. Fur-
thermore, Mr, Shorman rccalled that when the conditions were reported under
which these employees were discharged, he (Mr. Sherman) was the first to state
that if it be a recommendation made by the President it should be approved., All
of these questions that are bothering the rank and file can be dealt with in

the Commission on Reorganization. If the Finance Committee is withholding some-
thing with respect to these particular recommendations, and the Executive is
agicod to veto because something is being withheld, that is not an appeal to the
Judgment of the members of the Txecutive who want to Imow the facts., It does
not help the Executive to be told that there is something further that they ‘
ought to know, or that there ig some thing wrong somewhore else, and that thore=
fore the Executive ought to vote on this rocommendation of the Financo Committee,

Rabbi Hollor felt that cognizance should be taken of the fact that cortain ques-
tions of personnel arc bound up with problems of organization. The assumption
that everything should be postponed until the Cormigsion on Reoorganization re-
ports is one to which he personally will not subscribe. It is highly problema-
tical, he pointed out, whether this Cormission will accomplish more than the
other Commissions have, If it does, it will be an exception, and not the rile,
Rabbi Heller suggested that instead of postponming action on the matter of the
Palestine Bureau and thereby deliberating whether it should be a Joint depart-
ment, the Executive take action now. He thereupon offered the following amend-
ment to Dr. Wise's motion

THAT the Zxecutive believes that the Palestine Dopartment should be a
Joint responsibility of all tho Zionist bodies, and that these bodies
be requested to tale over the Bureau within a glven period, with the
recommendation that Dr. Bernstein's services be continued in chargo of
some section of the work,

Rabbi Isracl reported that he had visited quite a numbor of commnitics in the
last couple of weoks and ha spoken to Zionists, and there is a goeneral feeling
of bewilderment among Zionists as to ~hat the Exycutive is about, One Zionist
had remarized to him that he sympathized with the position of Dr. Goldman who 1g
faced with many emergency mattors, but that now Dr, Goléman is trying to do every-
thim in the fow months before the Convention and he is malking many mistakos., That
attitude is rather widespread, Rabbi Isgrael observed. Ho expressed the view that
1f therc is to be a reorganization of the staff it should be done drastically;

if heads have to fall they should fall at once; but there should not be croated

a hysterical condition in the staff, each one wondering who is going tobe out at
the next Exocutive meoting -- a state of affairs that cortainly does not satisfy
the best Zionist interests. Whatever is to be dono should be decided upon and
should be cone as a single plece of work, so that the Zionists in America will
not be kept in constant turmoil,

Spoaking on the resolution, Mr, Cowen said that when the gtatemont is made that
the office must be "cleaned out" and that cartain people must be removed for the
good and welfare of the Organization, there may be general agreement, but he folt
these peoplc cannot be permitted to leave the Organization under a cloud. Dr.
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Bernstein'g work as Head of the Palestine Bureau has always been splendid, Mr,
Cowen thought, and he challenged anybody to deny it. He added that he did not

wish ﬁhﬁa ay of these changes being mzde, but he thought the motion
passe ﬁ}%‘mm uaauggaated by Dr. Wise and Judge Fisher, rather than by

the Finance Committee Chairman, because the report of the FPinance Committee
Chairman -~ whother he intended it or not -- carried with it an innuendo.

Mr, Lipsky felt that the Chairman's remark is the point from which all the dif-
ferences begin. Dr. Goldman is so impatient -- so irreconcilable; he desires
that the things he wanta done, be done at once, without realizing that we areo
not dealing here meroly with a machine, or with an Organization or with Laws
and By-Laws. We are doaling with a movement that has lived for many yearsg,

and if those who werc the beginners of the movement would have been so impatient
with human frailtics, the movement would never have started anything that would
have been worthwhile, Mr. Lipsky said further that he had been confronted with
conditions, on occasion, where he (Mr. Lipsky) wanted things done which could
not be done -- no matter what arguments he used, It would have been very casy
for him to say, at such timg, that we have to be determined and ruthless.
Speaking of fermer Presidents of the Z.,0.A., Mr. Lipsky recalled that whon MNr,
Ssold came into the Presidency of the 2.0.A,, he found a gtaff, It telonged to
nobody but the 2,0,A. He looked over the staff, and at the end of two years he
had the samoc staff that was there before, When Judge Rothenberg came into the
office, he undoubtedly wanted to change many things, but everything was connected
with the Organization, and the staff remalned.

Mr. Lipsky pleaded with Dr, Qoldman not to act so impatiently in the matter, in
ag much as human-beings are involved, It is impossible to work in an Organiza-
tion unless ome ig willing and able to compromise, to agree to something that
represents evoryone concerned, he pointed out, This attitude of always taling
the oxtreme point of view, that if a certain step is not taken, everything is

» 1s the wrong attitude; these things are only incidental to the movement .,

The Chairman expressed his gratitude to Mr. Lipsky for his elucidation, and cope
fossed that he docs not have the patience; and he is not responsible for the
irritation, which, he sald, is the result of the difficulty of talking action,

He pointed out that he had never at ith heat; and added
that he wished to say Y == that he has gradually and slowly
reached the conclusion that he cannot go on: that it esoless for him to do go
knowing that motions can be made one way and resolutions can be made anBther way,
He saw the need of internal reorganization, he gaid -- minor things that are not
at all vital to the movement, but which have prevented the Executive from dealing
with the larger questions, and which have made it impogsible for the Z.0,4, to

do the work in the country that it should have done. We have long discugsions

on the political situation and we malte all gorts of suggestions, but we have
created no organization to carry out these plans, Similarly, he felt, nothing
will rosult from the "agscssment" fund, In concluding his remarks, Dr, Goldéman
expressod the hope that for the next several months till the next Convention
somcone else will carry on the work of the Z,0.A.

The motion gubmitted by Dr, Wise and amened by Judge Fisher and Rabbi Heller was
then voted upon. Tho amended motion reads ag follows:

THAT the Executive of the Z2.0.A. accepts the recommencdation of the
Finance Committee, with the understanding that we shall seek to move
the Emergoncy Comittee either to accept the responsibility for a real
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Palestine Bureau, or else move the Zionist organizations in
America collectively to undertake the responsibility, -- it
being understood that the reorganization shall talke offect
no later than May 15th; that in the interim, the Passport
Bureau be contimed until it is taken over.

The motion as amended was seconded and unanimously carried,

Before adjourning the meeting, the Chairman reiterated the hope that the Execu-
tive will name someone to take care of the affairs of the Organization until
the next Convention.

The meeting adjourned at 6:30 P.M.

Respectfully submitted,

MORRIS MARGULIZS
Secretary




NEW YORK CITY.

PRISENT: Dr. Solomon Goldman (in the Chair), Messrs, David Berenstein,
Robert ¥. Bernstein, Rabbi Barnett R.Brickmer, Judze Fenry Ellenbogen,

Dr, A.K. Epstein, Juige Harry i{. Fisher, Farry Wriedberg, Abraham Goldberg,
Dr. Israel Goldstein, Murray Gurfein, Rabbl James G. Teller, Rabhi Diward

L. Israel, Yordecai Konowitz, Rabbi Israel ¥. Levinthal, Judge Louis E,
Levinthal, Yeyer Levy, Louis Lipsky, Morris Margulies, Rabbi Irvins Viller,
Charles Ress, Louis P, Rocker, Judge MNorris Rothemberg, Carl Sherman,

Simon Shetzer, William I, Siegel, Elihu D, Stone, Robert Szold, Morris
Teinberg, Dr. Stepvhen S. Wise, Mrs. de Sola Pool (represcnting Hadassah):
Matthow Buttner (ropresenting Masada); Alfrod J. Xahn (represonting Awvalzah),

Excuses for Absence received from Dr. Earry Friedenwald, Dr. Harris J, Levine,
Judge Julian W, Mack.

The mecting was called to order at 8:30 P. M., with Dr. Solomon Goldman in
the Chair. At tho outset, the Chairman stated that he regzrotted theo manner
in which he adjourned the March 13th meeting and did not want to allow the
mood creatod there to prevail, Heo thorefore thought it wisest» to roconvene
the Exocutive as soon as possible, and so called this spocial mecting, to
continue with the business left unfinished at the last regular mosting,

The Ixecutive at its March 13th meeting had before it a report of the Fin-
ance Committeo; the Chairman called upon Mr. Rocker to continue with that
roport,

Mr. Rocker stated that at the March 13th meceting of the Executive, two
recommendations of tho Finance Committee were presented by him for the aporo-
val of tho Exocutive., The first proposal, in connection with tho Palostine
Devartment, was acted upon,

The soccond rocommendation asked that all propagandists be on a voluntcer
basis, and that wherevor arrangoments are made with individuals for romunora-
tion, these arrangoments be on an individual basis, for worl: and services
rendered.

Mr. Sherman inquired whether the sole purpose of this spoeial mocting
was to complete the unfinished business of the last meoting.

The Chairman stated that the purpose was to continuo with the Plan of
Reoorganizntion,

kr. Shetzer moved the adoption of the recommendation of the Finance
Committee, with respect to paid propagandists,

¥r. Ress asked who are the pnid propagandists at present in the employ
of the Z.0,4,
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Answering Mr. Ress' queostion, lr. largulios said the only pnid proveo-
gandist is Mr, Abraham Goldberg,

¥r. Kargulies further stated that if this proposal is prodicated on
tho assumption that it is the proposal of the Finance Committes, an orror
has been committed. Ho said he was presoni at the mecting of the Finonce
Committee and that Committoe had definitely reofused to approve the two
proposals submitted by Hr. Rocker. He felt that !Mr, Rocker hns evory right
as a member cf this body to maike any kind of proposal, but that it is not
in accord with the record for Mr, Rocker to say that this is a pronos-~l of
tho Finance Committee., Mr, Margulies rocnlled that after a very thorouzh
discussion, the Firance Committec had voted almost unanimously that all of
thesc questions are outside of tho jurisdiction of the Finence Committee,
in viow of the fact that at tho last meeting of the National \dministrotive
Council, a Commission was appointed that is to deezl with all of those matters:
and pending the roport of tho Commission, the Finance Committee felt that it
was outside of its purview to deal with this matter.

Mr. Rocker stated that at the last moeting of the Finance Committoe
this questiun did not come up at =211, The recommendation was mado durinz
the absence of Mr, Margulies. He had asked Mr. Margulics and Mr, Haltin
at that meetinz to step out of the rocm, and the Minance Committec thon
passed on four or five recommendations, Tho rocommenéations with resnect
to the Palostine Department and to paid propasendists were passed unanimously
by the Financo Committee,

br, ¥argulies sajid further that if Mr, Rocker had referonce to a nmeeting
in Decamber which he (Mr, Margulies) did not attend, Mr, Rocker had failod to
make it cloar; but if Mr. Rockeor was referring to the last meeting of the
Finance Comnitteo, then the statoment is correct that tho Finance Committeo
refused to approve the proposals. Since no minutes were kept of the Docem-
ber meeting of tho Finance Committee, Mr, Margulios said, lr. Rocker hnd
submitted to the last moeting of the Finance Comrittco, a list of the motions
that had beon ndopted at the Decomber mecting. This list the Finance Corrit-
tee refused to ondorse, Thother or nd this action on the part of the Fin-
ance Committee involved a repudiation of its earlier and previous docision,
Mr. ¥argulics added, ho is in no position to say; ho is speaking only of
the action talken by the Finance Committec at its mecting held some two wecks

80«

The Chairman suggested that since thore was a difference of agrecment
betwoen the Secretary of tho Z.0.A. and the Chairman of the Finance Cormittee,
a8 to what the record is, Mr, Rocker should be asked ' oither to make this
motion as a member of the Ex;Eutiva, or to rule that the Chairman of the
Finonce Committee will be in a better position to know what the resolution
of the Finance Committec was.

Mr., Ress asked Mr. Rocker when the meetins of the Finance Committce
was hold at which that recommendation was adopted.

Mr, Rocker replied that he thought it was at the moeting hold lase in
Decombor.

lKr. Shorman asked if Mr, Margulics was correct in stating that this
mattor cnme up at tho last mooting of the Finance Committoc and n different
rosult was obtained,
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Mr. Ress asked whether there was any mceting of the Exccutive subseo-
quent to the meoting of the Finance Committoo at which those recormendations
were not reported,

The Chairman stated that at the last meeting of tre Executive this re-
port was made and was not challenged,

Mr. Ress asked why this report of the Finance Committee was not submitted
to the meeting of the Executive held following that session of the Finance
Comnittec.

The Chairman stated that quite a number of times Committees of this body
hnd met and adopted resolutions vhich had not come before the Executive for
a month and sometimes for two or three months. He then called for disemssion
on ¥r, Rocker's motion,

Mr. Lipsky asked whether the motion is submitted as a principle to be
adopted by the Executive, because, he pointed out, the Z.0.A. employs organ-
izers and propagandists, and pays them,

Mr. Rocker explained that these organizers and propacandists arc not
employed an an annual basis,

¥r. Ress amonded Mr, Rocker's motion as follows:

THAT, in view of the fact that the only propagandists emplcyed
by the 2Z.0.A. is Mr. Abraham Goldberg, and the year is almost

at an end, any action taken by the Executive shall be effec-
tive subsequent to the next Convention.

The amendment was seconded,

kr, Margulies pointed out that, en the basis of oxperience and not on
theory, the Bxecutive will be committing a grave error in adopting Mr, Rocker's
motion. The Z.0,A. operated primarily with volunteer speakers: the National
Office arranged from 600 to 700 meetings a year, and that figure does not
cover all of the meetings held throughout the country, for no actual record
is kept of all the moetings. Supplying speakers to Districts is the main
service rendered by the National Office. I¢ the Z,0,A. is o depend ex-
clusively on volunteer speakers, the Organization will be very seriously
handicapped, because most of the speakers are dramm from the Rabbinate,
We should be and are very grateful to the Rabbinate for their splendid
cooperation, FHowever, the invitations have to be suited to the convenience
of tho Rabbis, The Z.0.,A. to adequatoly moot tho demands mado should have
two or throe people in its service. The principle suggested is in and for
itself vicious; and will result in dnefficiency, from the point of view of
properly carrying on the business of the Orjanization., We certainly must
have at least ono person on whom we can call, without regard to his conven-
ionce and without regard to any other duties he may have to perform,

Mr, Ress urged that if the principlc of the question is to be voted on,
his amendment be adopted, pointing out that his only purpose was to rermove
the personal aspect of the question. Ho added that he would prefer the
adoption by the Zxecutive of general principles really fundamental to the
Organization, without touching tho personal issue, Mr., Ress folt that
Mr. Goldberg should be permitted to complete his year's worlc uninterruptedly,
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and he thorefore appoaled to the Exocutive to omit the porsonal aspect of
the motion, by adopting his amendment.

Mr, Sherman inquired whether the only principle to be adopted was that
paid propagandists should not be on an annunl basis.

Dr. Goldstein asked whether Mr., Ress' suggestion was included within
the motion; and also, whether tho motion, if adoptod, was to bocome effoctive
immodiately; or whether it was possible, within the framowork of the motion,
that the motion shall not become effective until after the next Convention,

kr, Shetzer believed that, since there are no annual contracts for Z.0.A.
employees, but rather a week to wock arrangement, the motion should be offec~
tive as of tho date of adoption,

Mr, Margulies pointed out that the salary agreed upon is not on a week
to woek basis, but on an annual basis, and is paid semi-monthly,

Mr, 3ernstein of Philadelphia doubted the authority of the Exocutive in
tho matter, except insofar as it involvos establishing a principle. Purthor—
moro, Mr, Bornstein believed that tho motion could not ta=e offect until the
end of the year, in the event that an annual contract does exist,

Judge Fisher stated that all that is conterplated in the recommendation
and in tho motion is that henceforth no contracts of any kind shall be nmnde
with propagandists; that if, from time to time, tho services of a paid pro-
pazandist is necessary, he will be called in and paid for the services
rondered. f the 8 cont with a propagandist, the motion
would not effect him until the expiration of his term of contract. If there
is no annual contract, or if thore is a contract by the month or by the weelk,
a now arrangoment, based on sorvices rondered, will have to bo made with the
propagandist. 1If merely the principle is to be ndopted, it is not necessary
to go beyond adopting this motion,

Mr, Lipsly bolioved that any conclusion reachod by the Executive, with
regard to matters of organization or propaganda, should be based upon a
clear understanding of the Zionist situation, The U.P,A. for example,
without making any contract, emmloys a person for an indefinite period of
time to speak whenever he is called upon. The Z.0.A. at one time hnd such
an arrangement with Maurice Samuel and with Plorre van Paasson: and the
National Fund has some arrangoment ith Ben Avi. There. is nothinz repugnant,
Mr, Lipsky declared, in serving the Zionist movomont as a speaker or organ-
izer on a term basis, nor has it over been rogarded as somethingz inadvisnblo,
or not in koeping with Zionist principles. On tho contrary, ho pointed out,
it was one of the essentianls for the development of the Zionist novenont,

Mr, Lipsky saw no principle involved in the recommendation of thc Mnance
Committee, for the 2.0.A. never contracted for anyone's services, and no one
ever wanted any contractual rights. Nor had it ever been sugzested that the
Z.0eAs should adopt the principle that a spoaker cannot bocome a paid servant
of tho movoment because he happens to be a propagandist. Mr, Lips'y suzcested
that the principle be put in rational form=- that for the noxt couple of yoars
the Z.0.A. will have no paid propagandists bocause of the plethora of propa-
gandiste, To make it appear that a principle of officienoy had boon discovored
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is repugnant to one's common sense, and the Executive ought not to mato itself
ludicrous by accepting such a principle.

The Chairman recalled that, shortly after his assumption of tho Presi-
dency, trere was considerable discussion regarditz the propagandist on the
payroll of the Organization. It had been called to his attontion at that
ting that the man had been away from the country for quite a long time, and
that even when he was in the country, he was not rendering service, There
was a discussion at a meetinz of the Pinance Committee, immodiately after
the Convention in July, as to who should bring the information to the man
that the Organization can no longer continuo to pay his salary becausec he
is no longer rendering service. It was agreed at that time that somebody
should talk to him, Shortly after that, Dr, Goldman left for Palestine and
Burope, and whon he returned, he discovered that this man was still on the
payroll; that no one had as yot gathered tho courage to spoax to this man
and tell him that, in vicw of tho fact that he was no longer rendering ser-
vico, he should no longor be on the payroll, In othor words, for four or
fivo or six months thero was a man on the payroll who had not been rendering
servico., Hc was there on an anmual basis, He was elected for a year or two.
That was the origin,

The Chairman further recalled that there were reports at times that another
man delivered fourteen addresses over a period of six or seven months, also
anmually on the payroll; and so it was felt that such contracts lend themselves
to abusc, and wo bogan to think of this principlo, which is a principle that
is omployed by a good many organizations, Thoso organizations may not have it
on pnper, bocause they may never have had either annual contracts, or their
contracts could not have bean abused. There are many organizations vho employ
propagandists to perform spocial tasks,

Kr, Goldberg stated that he had never been away from the country for five
or six months; that when he does go away he goes for the purpose of sorving
the cause, He asserted that he is not paid, dbut underpaid; therofore, to
spoakk of him as a "paid propagandist" is ridiculous, Mr. Goldberg said further
that ho has boon a workor in tho Zionist movament for forty yoars and he felt
that he has a cortain status in the movement, The payment that ho received
was, more Or less, an oxpense account, for he would not "sell" his spoeches
for §75 a woek, He pointed out that a lecturer's services are roquired from
September to May; during the summer months very l1ittle can be done; thorefore,
his fiscal year ends in September,

kir, Sherman suggested that the matter be referred to the Roorzanization
Commission. .Whether an annual contract or any other arranzement is involved,
the only docent thing is to let it rum until the Convention, heo urged,
Mr, Sherman theroupon moved

THAT the matter be referred to the Cormission on Reorganization,
Mr. Sherman's motion was seconded,

cudge Fisher believed that the question of procedure was settled in
Baltimore, and that this is not a matter for the Cormission.
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Mr, Ress pointed out that the question of "paid propagandists" had not
been mentioned in Baltimore.

Judge Fisher maintained that the understanding reached in Baltimore
was that the Reorganization Commission was not to deal with matters of
personnel.

Mr. Lipsky agreed that the Executive has a right to hireand discharge
employees.

Judge Fisher said it was not a question of principle, but rather of
changing the staff. He was willing to accept the suggestion made by Mr.Lipsky,
and offered the following substitute motion, in place of all others:

THAT all arrangements that now exist with paid
propagandists be terminated as of the first of
June, 1940;

THAT the President, now appoint a Committee to
negotiate with Mr., Abraham Goldberg for any-
arrangement that should be made for the future.

Judge Fisher's motion was seconded,

¥r, Sherman pointed out that his motion to refer the matter to the Re-
organization Commission would obviate the necessity of the Executive con-
tinuing to deal with it,

Rabbi Brickmer considered Mr, Sherman's motion out of order, because
of the agreement at Baltimore that the matter of personnel is the preroga-
tive of the Executive.

T he Chairman ruled that Mr. Sherman's motion was in order; that while
the understanding in Baltimore was that questions of personnel need not be
referred to the Commission, it does not necessarily moan that it could not

be referred.

¥r. Lipsky said it was understood in Baltimore that the appointment of
n Commission on Reorganization did not take away any of the Constitutional
rights of the Exccutive; and in view of the fact that tho Executive always
had a right to employ and discharge, that right 1s still legal, The Exccu~
tive can, however, dispose of a matter in amy manner it soes fit,

The Chairman pointed out that the agreoment in Baltimore merely intended
to make it possible for the Executivo to act, without having to wait either
for the Reorganization Commission or for the Convention. For this reason,
the idea of postponing action was taken out of the resolution calling for
the formation of a Reorganization Commission,

Rabbi Heller thought the Executive could, if it so wished, refer the
matter before it to the Reorganiz ation Commission; but he considerod it
highly inadvisable to do so, The resolution in Baltimore was adopted, he
said, becauso of the general feeling that it was inadvisablo to discuss
matters of personnel before large bodies,




(3/21) ~7=

¥r, Sherman's motion to refer the matter to the Reorzanization Commission
was put to a vote, The motion was defeated by a vote of 14 to O,

Spealcing on Judgze Fishor's motion, Rabbl Millor pointed out that auto-
matically the term of service of all Z.0.A. employees oxpires with the
Convention, Therefore it is unparliamcntary to make a motion that tho status
of any porson come to an end on Junc lst,

Mr, Siegel stated that he could not cast an intelligent vote without
knowing the nature of the contract with Mr. Goldberg, or the consequences
of a vote callinz cither for termination of service or chapnge of status,

Judge Fisher replied that Mr, Goldberg has no contract, but is being
paid on a term basis and not on the basis of services rendered.

Mr. Ress voiced tlie opinion that Mr. Goldberg has a contract, which he
can enforce, to serve the Organization until the beginning of the next fiscal
year,

Rabti Heller felt that the Organization should try to make the change
for Mr, Goldberg as easy for him as possible, and sugzested that Judge Fisher
amend the dato 12 his motion from June 1lst, to October 1st,

Personally, Judge Fisher did not think the Executive ought to tie the
hands of the noxt Adminis tration, but he ngreed to the change suggested by
Rabbi Heller,

Judgo Fisher's motion, as amended, reads as follows:

TEAT all arrangements that now exist with paid propagnan-
dists bo terminated as of the first of October;

THAT the President now appoint a Committee to negotiate
with Mr. Goldberg for any arrangements that should be
mnde for the future.

Judge Fisher's amended motion was put to a vote and was unanimously
carried,

The Chairman stated that the Committee to be appointed will report at
the noxt meeting of the Executive.

EXICUTIVE DIRECTOR:

Julge Fisher then arose to present a further motion., Before presenting
the motion, he remarked that the Zioniest Organization has grown to approxi-
mately 50,000 members, He felt that if the 2.0.,A. would properly organize
and conduct an intensive campaiszn in the country, the present membership
would be doubled in another year. Hec believed that Wew York was a very fertile
field and had hardly been plowed, With the new problems confronting the Organ-
ization, he said, it is immossible for one person to carry the entire burden
of the Administrative work of the Z.0.A.: and especially will this be true if
there will really be a reorganization of the kind contemplated in tle aproint-
ment of the Commission, Judge Fisher further expressed the thought that the
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new Administration ought to enter upon its work with at least the Administre-
tive Department organized, so that it will function without some of the present
weaknosses which, he said, he did not attribute to any particular individual
or individuals. 1In order to achieve that, he proposed that the Z,0,A, appoint
a paerson, properly qualified, for the position, at a salary large enough to
enableo the Organization to get the best available person to be the Exceutivo
Diroctor of the Z.0.A. Ho moved

TFAT the Prosident be authorized to appoint a Committeo
which, acting with the advice of the President, should

loock for and find some person to be appointed as Execu-
tive Director; tho Committee to report at the next

meeting, or, at the latest, at the May meeting of the
Executive, the result of its labors, together with the
conditions of employment of the Executive Director,
including the salary to be paid, tcnure of office, etec,.,etc,

Judge Fisher asserted that this proposal is not intended to displace any-
body., 1t may involve some change of functions, he said, but without a paid
Director of the kind who can make contact in the country, and vho would be
in a position to coordinate Zionist work generally, we are not going to be
able to talze full advantage of the opportunity we now have to put the Zionist
Orzanizat ion on a firm basis.

Kr. William I. Siegzol opposed the motion, pointing out that 4t does not
emanate from a well-considered or long-considered desire to serve to interests
of the Z.0,A., having been sprung on the Executive with an incomprehensible
rapidity, and its possible effectuation being urged upon the Exccutive with
an indecent hasto.

Mr. Siecgol recalled that the 2.0.A, had considered the question of re-
organization for three or four years. He had been one of the authors of
tho ill-fated Survey Committee Report, in which was pointed out an opportunity
for the Z.0.A. to save $20,000. The Survey Cormittee had worked for a period
of montls, and what is anid as far as personalities were involved, it did with
a Zood deal of heartburn, kmowing that it might hurt some people which the
Committoe would regret. That proposal finally went by the wayside, nnd since
then the Exocutive has boen discussing "Reorganization". No ono secens to have
been particularly peeved that there had been no reorganization. Now, suddenly,
it is proposed that the fundamental structure of the Z.0,A. bo changed, and
someone else ongaged to carry on a work which so far has been carried on with
eminont satisfaction to all, Purthermore, since there is to be a new Administra-
tion in July, it is inconeoivable that ten woecks before the Convention -or, at
the latest by the May meeting — a decision must be reached which would involve
the Organization in a considerable exponditure, for it is assumed that the
office of Executive Director will carry with it a salary of $10 000 a year,

Mr. Carl Sherman asked for clarification on the subject, and inquirod as
to the dutios of the proposed Executive Diroctor; also, who is to be replaced
by the Executive Director.

In Answer to Mr, Ross' inquiry as to whether the status of the Sccretary
will be affected, Judge Fisher's reply was: Certainly not == tillthe
Convention,
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Judge Fisher addod that he hoped the status of the present Secrotary
will be affected only to the extont that ho will be in charge of what Me
(Judge Fisher) regards as the most important function in the Zionist Organ-
ization, namely, momborship throughout the country,

Rabbl Heller was disturbed at the nature of this discussion, and folt
that the Execcutive should discuss the welfare of the Organization, rather
than personal foolings and accusations. He wondered why a proposal cannot
be discussed on its morits, It ought to be assumed, ho said, that the morbd-
ors of tho Executive have the wolfare of the Organization at heart, and are
trying to meet a situation which is very fundamental in the Zionist world
and in the Zionist Organization of America. If it beo true that thore was
a Committee on Reorganization and Survey four years azo, tho persons inter-
estod at that time, should be the vory first to welcome a discussion on
Roorganization and how to implement it, instead of piclking flawa in every
proposal., Moreover, this proposal was not foisted upon the Executive with
indecent hasto,

In concluding his remarks Rabbi Heller expressed the belief that if it
wore possible to secure the services of a man to direct the propaszanda of
tho Orgnnization in its rolation to the actual scene, and to orzanizo the
employees of the Orgzanization into a staff vhich would be able to carry his
idoas into effoct, Zionism in America would be affectunted in a much greator
dezree than at present.

Er. Lipsky bYolieved that the proposal contained in Judge Fishor's motion
is a step that should have beeon takon years ago by the Z.0.A. As a matter of
fact, it is not a novelty in the Zionist Organization., He recnlled that
twonty—-tvo years ago the Z.0,A, sotup included an Fxocutive Soeretary, a
Socrotary for Organization, a Secretary for Education, ote., which he consi-
dered a workable scheme. It is ridiculous toAssumo that an Orzanization of the
significance of the Zionist movement can be conducted by a personnel vhich
is limited to the fcw poople we have. We have a vory few people, and a ~reat
wrong has beon done to them in some of these discussions by attributing ovr
faillure to reinforce them as a sign of their wealmoss. Whether the situation
is remedied by having an Exccutive Director, or by havinz a collective direc-
ting the affairs of the office, is an open question. ¥FHo pointed out that in
tho President's Momorandum on Reorganization there is n provision for a
Political Secretary, a Director for Bducation, for Propaczanda, for Palestine,
ctcs Thero has been croated in the U.P.A. an Zxecutive Director whio practi-
cally controls the whole Administration, dut in a niovement such as the Z.0.4.
roprosents, that sort of thing is impossible; those who would control the
policies of the Zionist Orgzanization must be pcrsonalities. Otherwise their
worle could not technically be effective,

Nr, Lipsiy further suggested that the method of procedure in this mattor
be vory carefully considered, It would be a great mistake, he thouzht, to
appoint a Committee to got somebody within thirty days, and then to confront
tho Convention with a fait accompli. Whoever is to bo appointed has to de
introduced into the Zionist fold as a personality; he has to come into the
Zionist Organization with a certain amount of support on the part of Zionists.
In order to insure this procedure, Mr, Lipsky sugzestod that the Exoccutive
recormend that, in tho budget to be submitted to the Convention, provision
bo made for Directors of the various Departments in the 2,0,4,
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Mr. Lipsky also called attention to the fact that in tho Plan for Reorgan-
ization there are two issues involved: (1) the internal reorzanization of the
Z.0eAs; (2) the reorganization of the movement as a whole., No progress can
be made in connoction with the former without taking into account all the con-
fusion that provails in the movement. In the croation of order in the Zionist
movenont, it may be that the Palestine Bureau which we think is a burden upon
us at the prosent time, will be transferred to the collective Zionist gzroups,
It may happen, also, that the Political Secretary may have to be tho Political
Secretary not of the Z.0.,A, alone, It may be vory difficult to effoctuate
this fedoration of Zionist organizations in America; »ut in the ovent that it
matorializes, there is the possibility that this man whom we regard as being
the keystone of our Organization, may become the keystone of the united Zionist
organizations. Mr. Lipsky suggested that the Committee which is to find an
Executive Director be asked to name two or three candidates, instead of only
one, as he thought it would be a zreat mistake to limit the selection to one.
He did not favor the name "Executive Director", believing that it bears the
implication that what is intended is someone to merely act as a co-ordinator
in the office; whereas, what is actually intended is someone who may be used
as an executive or departmontal person,

Mr, Lipsky further expressed the thought that it will be difficult to find
any person of any standing unless he feecls that the whole orgzanization is with
him, Such a person will not come in if he fecls that thore is a division of
opinion in the Zxecutive or Administrative Committee. Therefore, conditions
have to be created under which the best men are likely to come in; and onc of
tho first requisites is to create the feelinz that we have an Orgzanization
which is strong enough to engage such men, The Z.,0,A. was at no time as strong
as it is today, and we ought not to depreciate the Z.0.A. in the pudlic view,

Judge Fisher declared that the very suggzestion which Mr, Lipsky made no-
cessitates a report not later than May. We do not have to necessarily hire
tho man at that time; none of us would want to bring in anyone who mizht have
trouble immediately after the Convention; but if prestize is to be added to
the person or persons, action should be taken not later than the meotinz in
May, as suggested in the motion,

Mr. Siecgol observed that this is peculiarly a matter for the Convention
to discuss, together with such recommendations as may come from the Exocutivae,
Tho Convention can decide whether or not it wants to do 4t, The Convention
will De able to ascertain as to the availability of persons or personalities,
Bocause thore will be a Convention in ten or eleven weocks, there is no need
for any haste at all, Mr. Siogel added, except for personal thinking by the
members of this Executive, Ho moved that Juigze Fisher's motion be tabled,

Mr. Rose doubted whether Judge Fisher's recommendation could be implemented
without a Constitutional amendment, inasmuch as the motion creates tho office
of Executive Director, whereas the Constitution of the Z,0.A. provides only for
a Secretary, who presumably is exercising the functions of an EBxecutive Director,
At the time the Convention voted to insert a provision in the Constitution that
the Secretary Ye elected by the Executive instead of at the Convention, it was
clearly stated that the reason for that provision was that the Exocutive was
olocting an Sxecutive Secretary. In other words, the term "Secretary", in the
Constitution, means "Executive Secretary", and the duties and functions of the
Socretary, both in intent and in practice, have been those of an Executive
Director, Mr, Ress added that when, earlier in the discussion, he had asked
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Judge Fisher what effect his motion would have on the Secretary's functions,
he had in mind the Constitutional provisiom. Manifestly, he said, it is
intended by Judge Fisher's motion to cut down the function of Secretary
and 60 put the Secretary in charge of a Department of Organization, This
is strictly a reorganization question, and yet, suddenly, out of the re—
orzanization questions (which involve not only the Z,0.A., but if the Z.0.A.
is to function, a principle of understanding of all the organizations, tho
relationship betwenn thom, etc,) one item is picked out to be brought up
at a special meeting -- and illegally brought before this meeting. Vr. Ress
explained that at a special meeting tho purposes of the moeting must bo
stated, and the purposes of this special meeting had not boen stated, He
reiterated that Judge Fisher's recommondation constituted a reorganization
question, and as such should be submitted to the Commission on Reorganization
He added that ho will agbidc by the decision of the Commission, when it comes
before the proper body for approval.
by

Rabbi Israel observed that/the very statement of the Chairman of the
Reorganization Commission, he and his Commission are ongaged in larger issues
which are extremely important and which concern themselves with correlating
the Zionist bodies. Rabbi Israel was in thorough sympathy with that, and
expressed the hope that the Commission will be successful in its offorts,
In the meantime, he said, he finds himself in the position of an elected
member of the Exocutive, and a part of the movement, and he feels it necessary
to come to the Convention with somothing definite by way of recommendation,
As far as any personalities are involved in this discussion, he is on a per-
sonal basis very kindly disposed to them, he said. His personal rclations
with Mr., Margulios have always been of tho closest, and within tho field of
activity that he has becn able to pursue, he found Mr. Margulies not only
cooperative, but as efficlent as he possibly could be. However, kr. Margulies
knows best that thore is something in the whole setup of our Organization
which d es not even pormit him to function best. We hear all sorts of com-
plaints throughout the country, Rabbi Israel pointed out, and roferrod briofly
to the unrest existing in Nobraska and Iowa, which he had discoverod on his
recont visit to those States.

As for the proposal to refer to the Reorganization Commission, the motion
with regard to an Exccutive Secretary, Rabbi Israel did not feel that the
Committee on Reorganization (with its broader aspocts of work which it has
in mind and on which it ought to concentrate its efforts) is the Committoc
to handle this proposition, Furthormorc, he saw no reason for all this dis~
cussion of personalities, Ho is in sympathy with this motion, ho said, not
as a1 opponent of Mr, Margulies', but as one who foels Mr, Margulics has a
real sorvice to rendor to the Z.0.A., and who hopes to sce, through this
reorganization, Mr, Margulies' capacity increased and not diminished.

As far as the Prosident is concerned, Rabbi Israel felt that no one
can criticize tho Prosident's zeal for Zionism, but the President and others
of the Executive have felt that no matter what the zeal of an individual,
there is something in the frame-work of the Organization which prevents
that zeal from becoming effective., Rabbi Israel concluded with the thought
that tho Exccutive must accept its reosponsibility in the matter, and see
whether something cannot be done beforo ite torm of office onds,
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Robbi Levinthal thought that the term which Judge Fisher used is rathor
an unfortunato one - that tho description applied to an assistant to the
Prosidont - who cannot be in tho office. Eo could readily understand tho noed
for an assistant to the President in any largo organization, he said. Further-
more, ho thought that tho tom "Executive Diroctor" had sovoral objections:
Pirst, as Mr. Ross pointod out -- the Constitution will have to bo amonded;
secondly, there is bound to bo a clash betwoen two people who have almost
similar typos of duties. If Judge Fisher meant any other typo of diroctor,
he did not moke it clear, Rabbi Levinthal added.

Mr. Stone considered theo proposal ill-timed. The fact that it has been
undor considoration for eightoen months and nothing had come of it, and the
faoct that it had becn discussed for throe or four yoars and nothing haos boeon
done'until now, makes it quostionable as to whother it should be acted upon
so noar the Convontion. In the first placo, if a nan possessing all tho
qualifications describod by Juige Fishoer is found, ho will have to mako a
survey of the office, and it will be extrcmely inconvenient to mako a thorough
study at this time. Thon come the summer months, Socondly, it would be un=-
ethical for the present Exccutive to irpose a person on the next Administration.
Thirdly, no person of the typo doscribed by Judgo Fishor will enter into the
service of the Organization without a contract for two or threoe years. If
that person -- whother he bo called Assistant to the Prosidont, or Exccutive
Director —= is to0 represent the President, tho newly clocted President is
entitled to choose whom he wants, This proposal should havo come a yoar ago,
instead of now. The Cormitteec will tako a month to consider a man; the ques~
tion of salary will thon have to be referred to tho Finance Committee; and
the budgot has alroady boon excoeded, Mr, Stono therefore sugzestod that
Judge Fisher's motion bo presontod to the next Convention in tho form of a
recommondation from tho prosont Executive to tho incomidg Administration,

Mr, Goldberg statod that he agrced with evory word uttored by Rabbi Heller
and Rabbi Israel, but he wished to correct tho orroncous notion that this is
somet™ing now, for it is not atlall now. Ho suggestod that a Cormittee on
Personnel be appointed to work hand in hand with the Commission on Reorganiza-
tion, = the Committee on Personnel to decide on tho various departmental
heads to bo proposed to the Reorganization Commission; and the Roorganization
Commission to submit tecommendations to the forthcoming Convention.

Rabbi Miller made a few observations for the purpose of secking clarifica-
tion on Judge Fisher's proposal. Ho thought that Rabbi Israel struck a very
important note in his discussion of Judge Fisher's motion when he spoke of
the feeling throughout the country that the Organization is not functioning
efficiontly, that it is not living up to its possibilities, that some irprove-
ments and somo changos must boe introducoed if tho potenthlities of the Organiza-
tion aro to bo oxploited, and a more offectively functioning Organization is
to bo created. However, Rabbi Miller thought that Rabbil Israel did not go far
enough; and furthoermore, he thought that the Executive, as a responsible body,
is not going far enough in an amalysis of that very situation that Rabbi Isracl
referrod to and with which Rabhbi Miller agreed, becauso he too has an oppor-
tunity to travel around and to spealc to many Zionists and to roceive tho vpry
same improssion that Rabbi Israel received. Rabbi Millor added, in this connec-
tion, that he had come to a very different diagnosis. In analysing the situa-
tion, he said, he reverts over and over again to the same analysis, namely,
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that over a course of yoars we ourseolves have denudod the Z.0,A. of all its
functions =- wo havo divostod it of all of its activitios save one, and that
is, the annually recurring drivo for momborship. It has almost bocorme nauson~
ting to have to heoar at ovory mecoting that weo havo so many mombers, so many
rencwnls, so many havo not renowed, otc., aetc. One would think -- and ono
would be porfoctly right in thinking -- that tho entire Yusinoss of tho
Organization reosts in memborship. This Organization cannot function; it can-
not maintain tho intcrest of its morbors, bocause as it 1s constitutoed, at
the present timo, it has nothing to give to its membeorship. Not only has it
nothing to give to ifs nombership, but what ies oven worse, it has nothing to
ask of its membership; it has no demands to make of its membership; it has

no rosponsibilities to zive to its merbership. The Iational Fund comes with
dofinito rosponsibilities; tho U.P.A. places upon Zionists and upon Jows in
gonoral definite responsibilities. The only responsibility that the Z.0,A.
places upon its members ovor and ovor again is: Get mombors; geot memhors:

got mombersl

Rabbi ¥illor exprossed the belief that the answor to Rab»l Isracl's otscr-
vation, with which all concur == that this Organizntion is not functioning;
tkat thoro ies dissatisfaction in:tho ranks == is tho ro-clothins of tho Z.0.A.
with functions, the taking-back to oursclves of the nany activitios that we
have transferrcd to othor azoncios. He pointed bvo tlic fact that Hadassah's
succoss lies in its toing a twolve-month-a-year functioninz Orzanization,.

It gives to overy Chapter a calendar that calls for a special activity evory
sinzle month of the yoar - a special activity within the frameworl:, and struc-
ture of Hadassah - responsible to Hadassah, roflecting credit upon Hadassah,
if achieved, and reflocting discredit upon Hadassah if not achieved. A do-
finite responsibility is laid at the door of every single Chapter, which it
must perform; otherwiso tho Organization has a rizht to demand an explanation
from that Chaptor in very,very concrete torms,

Rabbi Miller then put tho following question to the Zxecutivo: If the
Z2.0.A, is destined to remmin within its presont framework -- in other words,
if we have creatod such autonomous agencios that we cannot tako back any of
those functions to ourselves, that we rmst go on functioning in this wvacuous
mamner in which wo aro =- wvhat is an Exocutive Diroctor going to do? What
are we going to give him to do? Political work is in the hands of tho Pnlitical
Secretary in Washington; membership is to bo left with-our prosont Socroetary
who has to be givon tho title of Director of Momborship, For eoducation we
are looking for a man, and, as Mr, Lipsky pointod out, ho will have to e a
man in wvhom the education world and the Zionist world will have confidence.
Rabbi iiller doclared that he could sce n task for an Exocutive Dircctor if
we can bring the Z.0.A. back to its former strength, to its multi-colored
duties, to its former virility. Otherwise, he wondered how the Z.,0.A, could
utilizo the sorvices of an Executive Diroctor. Ho suggested, therofore, that
the plans should be crystallized in the interost of that reorganization vhich
all of t:e members of tho Exocutive arc anxious to sec come about. ™o chiof
purpose of the Roorganization Cormnmission, ho maintdined, is to see rhother
the Z.0,A. cannot begin to function as it has functioned in the past. The
Reorganization Commission ought to bezin looking into the possibilities of
the Z.0.A. docontralizing itself, creating Regions, and assizning responsi-
bilities and functions to those Rogions in an active Zionist way,

Rabbl Filler furthor suggested that, conjointly with tho Reorganization
Commission, the Chairman should be empowored by tho Executive to appoint a
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Committee on Personnel, so that, as functions are created and are given to
the Z,0,A., and are revived insofar as the Organization is concerned, the
Committee on Personnel will be in a posttion to bring in recommendations.
The Reorganization Commission should bring in a full report in May, or,

at the latest, the first week in June; and there should also be a report
of the Reorganization Commission with regard to Z.0.A. functions, and of
the Committee on Personnol with rogard to persons to carry out these func-
tions which the Commission will outline.

Mr. Margulies asked that his friends do not ma%e him an issue in this
discussion. Based on knowledge and oxperionco gainod as a rosult of his
connection with the Zionist Organization - which goes:back to the days of
his boyhood - and for tho past soven years during which he served as
Secrotary of the Z.0.A., he is of the opinion that the program outlined
by Rabbi Miller is the most practical for the Organization to adopt.

Insofar as the Z.0.A. staff is concerned, Mr. Margulies stated, it
is important to make clear that the Z.0.A. staff is ono of the most offi-
ciont of that of any Jewish Organization in the country. This may be a
broad statement, but it is nevertheloss a fact, F,w mombers present of
this Exocutive aro actually familiar with the scope and size of the staff,
The ontire exocutive staff consists of five persons, Those are Dr. S.
Bernstein, who is in charge of the Palestinoe Bureau and who also serves
as tho Managing Bditor of Dos Yiddish Folk; Mr. Abraham Goldberg, the only
paid speaker on the staff and who is also the Bditor of Dos Yiddish Folk:
Mr, Samuel Caplan, Managing Editor of The New Palestino, and who also
looks after the English publicity; the Comptroller, Mr. Z. Levavy - - and
the Secretary. In addition, of course, we have some twenty-eight or thirty
stenographers, copyists, filing clerks, etc. Mr. Margulies inquired whcther
any member~ of the Exocutive present can point to a single instance whore
the Z.,0.A. staff has failed to meet its obligations; whore it has proven
itself inefficient in carrying on the business of the Organization =~ whother
that pertain to propaganda, organization, or any other activity; furthermore,
whethor any momber of the Executive has ever received any complaint from
District officers or othor Zionists, reflecting on the efficienty of the staff,

Mr, Margulies further stated that in connection with the mombership he
wanted to prescent the following figures: In 1932, wheon Judge Rothenberg bo-
came the President of the Organization, and he (Marguliocs) assumed the duties
of Secretary, the total membership was approximately 8,400; now the member=-
ship totals over 50,000, With the exception of a change in the porsonnol
of the Managing Biitorship of The New Palestine and the office of Comptroller,
tho staff then was as it 1is today, oxcept in the instance of the Secrotary's
offices That office included the late Mr, de Haas, Mr., Kornfeld and Mr, Magida,
In other words, insofar as the Socretarizl work was concerned, three people
managed an Organization numbering 8,400 members, whereas ono person now looks
after the Secretarial duties of an Organization numbering over 50,000,

Mr. Margulies also drew a comparison between the mambership growth of
the Z,0,A, and that of Hadassah. "Hadassah's growth and progress desorves
everyone's admiration", Mr. Margulies sald, "I considor Hadgssah in many
respects a model Organization. However, we must not oveorlook the fact that
inl932, when the Z,0.A. momborship was a little over 8,000, Hadassah had a
memborship of over 30,000 -~ I believo it was 32,000. Mrs. Epstein roported
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to the last Convention of Hadassah, as Nrs. Pool will bear me out, a total
membership of 70,000 == in other words, a gain of some 38,000, We reported

to our Convention at the end of June, 1939, wesedesst-womesityittyeniiowne

a total mambership of
over 45,000 -- a gain of 37,000, Draw your own conclusions as to the sig=~
nificance of the difference in growth,"

Mr. Margulies deplored the practice of belittling the achievements of
the Z.,0.A. Instead of speaking of our accomplishments in laudatory terms,
as do the leaders of other organizations, we are constantly deprecating our
efforts. This disparagement does not help the prestige of the Z,0,4,; on
the contrary, it sorves to demoralize all those who come in contact with
the Organization. Furthermore, the facts do not warrant such criticism,
for we have done & fine job, The time has come when wo should take inventory
not on the basis of failure, but on the basis of our strength, growth and
success,

Rabbi Brickner askoed that a votéd be taken on Judsge Fisher'!s motion.

Mr, Sherman felt that futther clarification was needed before an in-
telligent vote could be taken on Judge Fisher's motion, Heo agreed with the
observations and the suggestions offered by Rabbi Miller. On the other hand,
he pointed out, if it is intended through Judge Fisher's motion merely to
have a fait accompli to cram dewn the throats of the Convention, the very

purpose of the motion will be jeopardized., Furthermore, he doubted whether
the proposal made could be constitutionally adopted,

Judge Rothenberg oxpressed himsolf in entire agreement with the President.
He pointed out, however, the difficulties of effecting a reorganization in the
Z.0,4., recalling that past Presidents of the Organization had attempted it,
He felt that the Organization needed a change in many directions for a~ntnberref
yeare,but he thought that the method now pursued is an unfortunate onc, and that the
Presidoent has done himself an injustice in the way he is handling the question,
He had no doubt that the President was unquedtionably animated by the highest
motives, but thought that perhape the method of reorganization is not the
right one. He said he had seen questions of personnel discussed and changes
made in other organizations, but he had never seen poeople go through the
torture of being discussed in an open meeting, IBEvery man in the Organization
is trembling that, perhaps tomorrow, his summons will come, It is a very
lamentable procedure that has been adopted.

Judge Rothenberg said further that he had always understood that the way
to handle a readjustment prcblem was for a Committeo on Personnol or Road just-
mont to consider the question, Bming in a report as a whole; even in the case
of one man it has been done that way, But in the 2,0 A, we not only throw a
man out, but first we cover him with mud. That is why wo have difficulty
in engaging people in the Z.0,A. - they kmow that, sooner or later, they will
be subjected to that kind of procedure. By handling the reorganization in
this pieco-meal fashion, each man becomes an issue, Judge Rothenberg urged
that, before it is too late, tho President reconsider how this problem should
be handled,
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Judge Rothenberg said further that he could not conceive af a more un-
fortunate method than bringing this question into tho Convention; we have
had it at Conventions in tho past, he recalled, and it bocameo a political
question, BEach man's following makes it a political issue and it becomes
a very miserable affair. He suggested, therofore, that the mattor be sub-
mitted to the Roorganization Commission which, if possiblo, should come to
an ggreement as to the changes that can be made bofore the Convention. He
was in favor of making changes, he said, but he had nover beon in favor of
turning out on the streets a man who had served for many years and who had
boen a good Zionist. That is the gravest injustice that can be done. Judge
Rothenberg had been associated with Labor Unions and pointed out that when
a man works two weeks he cannot be turned out. A man at tho age of 58 or 60
should not be thrown out on the street, if he is still able to porform sorvice,
Mf. Maltin could have been employed as bookkecper. There was no necd to throw
him out, The same thing should not be repeated with respect to others, Most
of the men of the Zionist Organization are loyal, hard-working, honest Zionists,
Whether thoy ehould continue in their particular jobe is a question to de
discussed.

In conclusion Judge Rothenberg emphasized that there is no reason for
stirring up things and making political issued; that is the very thing that
should be avoided, Ho reiterated the suggestion that the Reorganization
Commission should handle the reorganization problem as a whole.

D 15 :

I am not going to reply to the insinuations or to the open attacks made
on the Chairman, because that will not help us one way or another. The Chair-

man, the President of the Z.0,A., -- since our last ruling some four years ago
limiting his tenure of office to two years —— is no longer an important per-
son in the movement. He may be of extraordinary gigantic stature, but he
will not make his contributionsis two years. Ho will come and he will go,
and in the next 25 or 30 years we will see a parade of Presidents, He is
not important, so it is not important to answer criticisms, But there are
certain statements of fact which I believe are important to be dealt with,

I have heard time and again: 'The proposals are fine; the plan is a
good plan, Not only are the proposals good, bt they are very old. They
were already made by Administrations and by Survey Committees time and agdin,
and have had the consideration and the support of Administtations for a number
of years.' That I have heard time and again, What was unfortunato, as Judgze
Rothenberg stated tonight, was the method of procedure., 'The Presidont, in-
exporionced in any sych matters, came into the Organization and clum#ily ——
that word was Rsed tonight -~ attempted to make changes which required more
delicacy, which ought to be left to a Committee, etc.,' It seoems, ms a result
of the discussions tonight and of the discussions we have had for a coneider-
able time, that it is the President who cammod these widdspread discussions,
and that it was his clumsiness that is responsible for the torture of this
one and of that one, As a matter of fact, Judge Rothenberg, we did exactly
what you suggest. A plhn was proposed, discussed, accepted, acted upon, and
I proceeded to talk with one or twu/ﬂﬂ 6 their status in the Organization,
As to whether men can be dismissed or not, —— that is a mattor which we may
discuss, And I discovered two things: first, that the men to whom I spoke
told me that they were the @ionist Organization and that I was talking nonsenso
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when I thought of dismissing them, or of making certain emicable arrangements
with them: and secondly, that if I appointed Committees, they would refuse to
appear before the Committees.

I happen to be a man who speaks straight; I don't cover up. TFor example,
Mr. Golberz and Mr, Margulies could well have walked out while we were having
this discussion. I have been a member of organizations for many ycars --
largo bodies —— whore men of great importance were being considered =nd die-
cussed as to their status or continued status. Theyffelt it their bounden
duty that when there was a word uttered with respect to thomsdlves, as a
matter of courtesy, as a matter of proper procedure and practice, it required
that they step out. (At this point Mr. Margudies left the room).

Now, our Organization is differently-minded. There has devoloped a sonti-
ment, a tradition, that when you suggest any change with roference to persons,
you are incidentally guilty of creating a political issuel I did not raise
the Maltin issue to national importance. I had a very quiet conversation with
Mr, Maltin, It lasted for an hour. I said that there was a Committee; that
the Committee would discuss with him terms and meke dispensations; that I called
him in to tell him that certain reorganization was nedessary, which would
affoct his position. Mr, Maltin informed me that he would not meet a Committee,
fn that very day a group of gentlemon came with a petition, and thermmeetings
were called, The method became what Judge Rothenberg described ittto be, not
because of anything the Chairman did, but bocause of the tradition of the
Organization that you dare not, -~ and if you dare, it becomes a political
issue, which is taken to the country at large, to this District or that Dis-
trict. And that created the situation, not the method in which ko handildd it,

Now, with regard to the issue before us — as to whether this 18 not
brought to the attention of the Executive suddenly, as to whether the change
is not too late: eote., etc., —~ I want to say this: Whon I came into the
Organization, -~ I am not as inhuman as somo of you gentlemen have come to
think, and I aleo want to say that I doonot agree with Mr, Ress that I was
only to write messagos and to make spoeches —- I thought it was the fumction
of the Executive to concern itself with these Organization matters, and that
it was my duty, as the Prosident, to lead the Executive in dealing with these
metters. I suggested in the kindliest and friendliest way to Mr. Margulies
many times to limit himself to membership work, I said to him: 'You kmow,
you begad-with 8,000; and now we have grown to 30,000, 40,000 -- do this job;
go after it.' You will recall that at the first meoting after tho Convention,
when the election of Mr. Margulios came up, I suggested that Mr, Margulies
gshould be elected only as Secretary of Director of Memborship. That discussion
lasted for about an hour and a half -- at the meeting in July, 1939, We can
forget; we forget things that we don't agree with -- it ie natural ---but
these things are not sudden.

Then I stepped into the Organization, I asked myself: 'Who ies tying thds
thing together?' I happen to be on the governing bodies of other organizations,
some national, -- for example, the B'nai B'rith -- and some State or City
orzanizations, and I cannot think of a single one where there is not an Execu-
tive Director who is the very heart, and, at the same time,the head of the
organization. Now there may be ten, fifteen departments, but there is & co-

Bnai 3&%% ting Socretary and he is the outstanding personality, This is true of the
/ Wélfare Funds throughout the country, our philanthropics, and our educa-
tional systems,
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To greet this proposal as something novel and unheard of can be only
the result of our friendship, our affection, our personal intérests, all of
which are right and proper, and they should be thus respected. It would be
unpardonable if the men who have worked with us for years ghould have no
consideration from members of the Executive, But that should not bdlind us
to the fact that these things are evoryday practice, and that this goes on
throughout the country - everywhere. That is why this does not come before
the Reorganization Commission; i% does not belong there. Why? The Reorgan-
jzation Commission concerms itself with those forms of reorganization that
are pertinent to the Zionist Organization as such, that have no parallel
elsewhere, that contemplate innovations., But what we, as an Executive have
been dealing with, and what a sub-committee has been dealing with, and what
the Chairman has primarily concerned himself with, is not with innovations,
bug with matters that have been neglected, to eliminato defects that every-
one, almost without emception privately thinks necessary, and should have
been done ten or fifteen years ago. This has nothing to do with innovation:
A coordinating secrotary of gdgentic stature for the Z,0.A., who, because
of his intellectual size, because of his experience, will be recognized by
the country as the man, and will make it possible for all of us to have
the other organizations defer to us, It is not only because you have di-~
vosted the Z.0.A. over a poriod of years of its functions that you are in
the present position., It is because the other organizations have made an
attempt to change intemnally and to get tho best and the most compotent
personnel; and those men are not going to recognize the Z.0.A. until we have
the personnel that enjoys the smme prestige and ies equally outstanding.

That is not making history; that is remoeing a defect in thu Orzanization, of
which we have known for yoars,

When it comes to Abe Goldberg, you may say that I am opposed to him be-
cause he fought me in Dotroit, I did not know until after Detroit that he
fought me. But certainly, Mr. Margulies elected me in Detroit and he has
been a friend of mine: but I will not sacrifice the future of the movement
because of friendships, I know what the movement needs, and you do, too,

These things have to be dealt with honestly and frankly. I can under-
stand personal relatidns, and friendship, etc., but we are thinking of the
destiny of the movement, and personal relations must not be in the way.

I know many of you, in your own affairs -- whether you are 3dwyers in your
offices, or Rabbis in your Congregations -- you have come in and you have
made the changes that you felt were essential to the progress of your work,
In some cases you retired individuals; in other cases you offerod compensa-
tion: in still other cases you changed tho status and position of a man,
Fifty thousand members should keep a man busy a good twelve months in the
year ~-- certainly, nine or ten monthe in the year. This is ample for an
individual to do, if we are not thinking in termes of getting 20,000 members
in one year, and losing them the next year. Wg closed the last year with
46,000 members: now, with the year almost at an end, we have 26,000; 5,000
are new members —- that means only 19,000 members. Some 26,000 members have
not renewed their membership, I am praying and I am hoping that between now
and the Convention at least two-thirds of them will renew it,

It 48 no offense to Mr. Margulies to have this position, and it need not
become the issue that it is made, I em astounded that a man whose common
gense ] have come t0 admire, should ascribe o the Chairman the motive that
we want to come to the Convention and say that we have changed a few people
in the staff. What kind of an achievement can that be for the sake of itself--
changing a few people on the staff?
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It :can be said that this Administration has done rather well. There is
a Bureau in Washington; there have boen certain contacts established, Cer~
tain conflicts have beon eliminated. It was gonerally agreed that the protest
against the White Papor was one of thc best organized in the history of the
country. If I feel so impelled,I would be able to write a message singing
my praises, that I was not completely a "Batlon", I have no such intentions.
1 never looked for "koved", and I don't look for "koved" now. I feol and
I have felt all through the years, as a Zionist, that the Organization needs
roorganization; and reorganization does not mean Commissions, and 1% doos
not mean surveys. Reorganization means men in the Organization wiv will
themselves make surveys, who will themselves be experts and show you how tho
thing is to be done, I am a member of the Hillel Foundation Commission;
I do not say in what University a Foundation should be oponed; my Executive
Director teils me where a Foundation should be opencd. And I have been for
twenty, twenty-five years in organization work and everywhero 1 sat humbly
and I listene# to the Exocutive Director, just as my Board and my Congroga-~
tion listen to me as to what is to be done and what is not to be done.
I am the Executive Director of my Congregation. Is the Zionist Organization
the only Organization whore the Administration must de hampered and blocked
year after year because you dare not change personnel? I do not think we
can improve or make a contribution to the Organization under such circumstances,

Please believe me that I have absolutely nothing personal in this whole
business. If any of you have an erroneous impression -- and I mention it be-
cause it has been stated —- that I am looking for a third term, and that I
want 80 to surround myself as to mako it possible,~- gzentlcmen, you don't
know what thesettwo years have done. They have broken me and came near break-
ing my Congregation. I have sought nothing and I scek nothing out of the
Reorganization Plan, I have talked of the Zionist movement all of my life
and I have always felt, long before I was here in the Chair, that what the
movement needs - not only in New York, but throughout the country -- is new
porsonnel, new life, That is what we need, There have grown up under our
eyes two, three million Jews who, I regrot to say, do not understand Abe
Goldberg and they don't understand me, They think we are odd; they think
we are curious. We want to reckon with thom, unless we assume that Zionism
in every city must remain with the peoplo who have been there twenty-five,
thirty, forty years., No; we have to have a staff that can deal with this
new generation that has grown up here, and we have to have an Executive
Director who bocomes the symbol of that staff, ¥is-a-vis the President.

1 have no other intention. I did not want any public discussion, Judge
Rothenberk, I did not want just to hurt people; and in connection with

only one person was the suggostion made that there be complete elimination,

and that we could not help. It was impossible to leave a man with the books,
and another man to stand over him, In no tkher case has there beon any sugges-
tion of complete elimination, There has been no harshness, and thero has beoen
no hardness. I may have made mistakes -- I regret them. My intention was to
make those changes of which we ourselves and the Zioniste throughout the coun-
try have spoken for a period of fifteen years,

eRen

Dr. Wise said he thought that the Chairman'e statement covers tho case
very fully from his (fhicChairman's) point of view, Addressing himeelf to
Mr, Lipseky, Dr, Wise proposed that if Mr, Lipsky does not want any defeatist
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thinge to be said about Zionism in America, he gshould cablo to Dr, Teizmann,
who, it is reported hed made a statement in London wiich is complotely dis-
crediting to the Zionist Organization and to ite leadership. If Dr, Goldman
has been guilty in a lesser way of assuning a defeatist attitude and indulg-
ing himself in an occasional self-deprecating tone, Dr., Weizmann has cormmitted
a major wrong to the 2.0,A. The correction of the defoatist mood should be-
gin in London before it is brought to the Amorican Zionist Organization.

Dr. Wise said further that ho folt very strongly as Mr. Lipsky does;
that the plan of the World Zionist Congress to bring all Zionist organizations
into a T rritorial Union, should be implemented. However,that was not done,
and that was one of things that hed motivated him to neme the Survey Conmittee.
He had given Mr, Ress, as Chairman of the Committee, the fullest moasure of
support in compiling the Survey and in presenting the rocormendations, which
he and Mr. Ress at that time had agreed could not be effectuated., Tonight
again Mr, Lipsky sags that we must have a strong, centralized Zionist Organi-
zation, but we have no all-embracing Organization. Hadassah ignores us when
it does not deride us; Hadassah goes its own way in sweet scorn of the Z.0.A.,
with a gentle, but unfeigned contempt of the Z.0.A,; and that could not hapnen
if the Z.,0.A. were well disciplined and had a strong Organization, and if
Hadassah did not have the consciousness that it was being finely managed,
just as the Z,0,A, is not managed or disciplined at all.

Dr, Wise reiterated that he thought the Chairman had covered the case
fully, though he bolievod that the Presidont has made some mistaltes,

Dr. Wise favored Rabtbi Levinthal's suggestion for an assistant to the
Prosident, pointing out that he, too, in his own work at the Jewish Institute
of Religion has an assistant, Dr., Wise pointed out also that if he had wished
it he ecould have remained the President of the Z.0.A., following the Detroit
Oonvention, but he felt that a new strength, a new quality, a now name was
noeded in the Organization. A-man must recognize his limitations, and he
must take stock of himself, Dr., Wise declared.

The Presidont, ho said, has given the Z.0.A. all that he could, He
sometimes made the mistake, however, of nat taking into his confidence three
or four of the elders who had served in the office of President before him,
Dr. Goldman hae not asked for power and he has not asked to be pormitted to
do wrongful things; but he wan® to improve the trakks upon wrhich tho train
shall move after he leavés the office; and he thinke a more skillful pilot
might be found tham this man who has a great gift for organization and for
membership. But after all, this man is not the best man in America, and,
Dr., Wise'sdded, he did not think the best man in Aperice could bo found to
do all that an As#istant to the Prosident should do,

In.conclusion Dr. Wise doclared that there is nothing radical or extra-
ordinary in the motion presented by Judge Fisher, and urged that the Exccutive
adopt the motion without any further delay.

Judge Fisher's motion was then put to a vote and was adopted.

Messrs, William I. Siegel, Chardes Ress, Carl Shorman, and Meyer Levy
asked to be recorded as voting against the motion.




Mr. Rocker reported that a Committee representing tho Z.0.4., U.P.A.,
and J.N.F. had met to consider the question of moving the offices of the
three organizations to the same building, in accordance with a provious
docision of the Executive. Mr. Montor, on ¥®ehalf of the U,P.A., subsogquent-
ly sizned a lease for the U.P,A. to rent space in the Lizgett's Building
locate® at 41 Bast 42nd Street, and the U,P.A, is proparing to move there
by April 1lst, Mr. Margulies and Mr. Rocker had looked at space available
in the seme building with a view to having the Z2.0.A. move therc t00;
however, the rental is $1.75 a square foot, which is considerably more than
the %.0.A. now pays at 111 Fifth Avenue. They also examined space availablo
in other office bulldings, but thus far have found nothing suitable.

Mr, Rocker wondered whethor the Executive ought not rescind its decision
to move the headquarters of the Z.0.A,, since ite intention was to have the
throe Organizations move together, and the U,P.A. has already arranged to
move to a building where the rental is too high for the Z.0.A,

Mr. Lipsky felt that the Z.0.A. offices ought to be moved. He believed
that the Z.0.A. could manage to get along with less ppace, and thus reduce
the total rental costs. He sugzested that the Z.0.A. headquartors should be
removed to the same dbuilding with the U,P.A.

Mr, Ress thereupon moved, and it was soconded and carried

THAT the Finance Committoe be authorized to rent space in the
Liggett's Building, at the cheapest‘possible rate.

The meeting adjommned after midnight.




PRESENT: Dr, Solomon Goldman (in the Chair), Messrs, David Berenstein,

Robert M. Bernstein, Barmett R. Brickner, Judge Henry Ellenbogen,

Dr. A. K. Epstein, Judge Harry M. Fisher, Harry Friedberg, Abraham Goldberg,
Dr. Isrnel Goldstein, Murray Gurfein, Rabbi James G. Heller, Rabbi Edward L,
Isrnel, Nordecal Konowitz, Rabbi Israel H. Lovinthal, Judge Louis E. Levinthal,
Moyer Levy, Louis Lipsky, Morris Margulies, Rabbi Irving Miller, Charles Ress,
Louis P. Rocker, Judge Morris Rothenberg, Carl Sherman, Simon Shetzer,

Tilliem I, Siegel, Elihu D. Stone, Robert Szold, Morris Teinberg, Dr., Stephen
S. Wise, Mrs, de Sola Pool (representing FEadassah); Matthew HuttBer (repre-
sonting Masada): Alfred J. Kahn (representing Avuknh),

Zxcuses for Absence were received from Dr. Harry Friedenwald, Dr. Farris J.
Lovine and Judge Julian W, VMack,

Dr. Goldman in opening the meeting stated that he had called this special
meeting of the Exocutive for the purpose of continuing with the business loft
unfinished at the last regular meeting on March 13th,

PAID PROPAGANDISTS: Mr. Rocker then presented the second recommendation,
nomely, that all paid propazandists on the payroll of the Z,0.A, bo removed;
that whorewer arrangements arc made with individuals for remaneration, these
arrangoments be on an individunl basis, for work and services rendered,

In answor to an inquiry made by Kr. Charles Ress as to who are the paid pro-
pagandists of the Z,0.A, the Secrotary stated that Mr. Abraham Goldberg was
the only propagandist on the payroll of the Z,0.A.

A motion to refer the matter to the Commission on Reorganization was defentod
by a vote of 14 to 9,

Judge Fisher made the following substitute motion, which was adopted. THAT
all arrangemonts that now oxist with paid propagandists bo torminatod as of
the first of October; that the President now appoint a Committec to negotinte
with ¥r. Abraliam Goldbere for any arrangements that should be made for the
future.

Te Chairman stated that the Committee to be appointed will report at the
noxt Exccutive meoting.

EXECUTIVE RECTER: Juige Fishor then presented a furthor motion, as follows:
TEAT the Prosident be authorized to appoint n Committee which, acting with
the ndvice of tho President, should look for and find some person to be
apnointed ns Executive Directoér; the Committee to report at the next meeting,
or, at the latest, at the May meeting of the EZxecutive, the rosult of its
labors, together with the conditions of employment of tho Executive Director,
including the salary to be paild, tenure of office, etc., otc,
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A long discussion ensued, in which it was pointed out that the proposal
requirod a Constitutional amendment, there being no provision in the
Constitution for an Executive Director, but only for a Secretary,who
presumably is exercising the functions of an Executive Director, It
was plso urged that the proposal should properly come for considerntion
by the Reorganizntion Commission and action by the next Convention., On
thie other hand, it wans stnted thnt the proposal involved a reform viich
ind been too long delayed and by imrediate action the Executive would
bring about 1its accomplishment. Dr, Goldman concluded the discussion
by urging.favorable action on the motion. Judze Fisher's motion was
adopted by t?a-majnrity vote,

Lo

oFr 7,0 OFTICES: Mr, Rockor reported that a Cormittee reprosent-
1ng the 2.0.A., U.P,A. and J,N,F. had met to consider tho question of
roving, in pccordance with a provious decision of the Ixecutive, since it
was the fecling that the throe orgenizations should move to the same
building, if not on the same floor, lir, Montor subsequently signed n lesse
for the U,P.A. at the LEgett's Building, located at 41 Bnst 42nd Street,
and the U.P.JA. will move to that building by April lst. Mr. Marzulies nnd
lire Rocker looked at somec space in tho same bulldinz, but the rental is
$1.75 a square foot which is considerably more than the 2.0,)., is paging
at present, Mr. Rocker and Mr. Kargulies also looked at space avnilable
in other office buildings, but could find nothing suitable,

Since it was the intention that tho three organizations move together,

and the U,P.A. has anlready moved and the Z.0.A. finds the rental in the
Liggett's Building too high, Vr, Rocker wondered whether the decision

to move the Z.0.A. offices should not be rescinded.

Mr, Ress moved, and it wms seconded and carried, THAT the Finance Cormittee

be nuthorized tu rent space in the Liggett's “uilding, nt the cheapest rate
possible,

Lespectfully submitted,

MORRIS MARGULIES

Secretary




New @)ngfan& g)ionist g{egion

600 WASHINGTON STREET, BOSTON, MASS.

ZIONIST ORGANIZATION OF AMERICA
A™MST MSER 52 st MNshenn

TELEPHONE OFFICE OF THE PRESIDENT
DEVONSHIRE 69088 401 SLaTer BUILDING
WorcEsTER, Maas,

PRESIDENT
JOSEPH GOLDBERG

LiFE HONORARY PRESIDENT
Howm, ELTHU D. STONE

HoNORARY PRESIDENTS
BENJAMIN F. EVARTS
RALPH F. BASS

Vice-PRESIDENTSE
HON. SAMUEL BARNET
Louis E, BRownN
Dnr. FRancEs BuRNCE
ELDAR MARKSOMN
MyER MINSKY
Rapm JosErH S, SHUuBOW
DewEY D. STONE
JuLIus STONE
ALBERT H. WooLFson

SBECRETARY
IsapoRE H. ¥. MUCHNICK

TREASURER
BERNARD W. MARCUS

FiNANCE COMMITTEE
Jacos RABINOVITZ, CHAIRMAMN
HAMUEL CAPLOE
ELDAR MARKEON

AUDITOR
GroroE GouLD

EXECUTIVE COMMITTEE
Jacon CoHEN
DR, RopeErT |. DiaAMOMD
MauricE ELuTto
SAMUEL GALIS
Dnr. JOREPH GITTER
I. GLASER
CeciL R. Gorpbon
J. 8. GORDON
SAMUEL GREEN
ApoLers Huasano
MAX KaBaTINICK
HARRY LEVINE
Dr. MoseEs W. LeviNson-Lov)
Max NiganoaH
How, Louis A, NoviNe
Jacos PrROMBOIM
Hown, DavibD A, RosE
BERMARD ROSENBERS
Lowis RUDNICK
Louws B, ScHILLER
MENDELL M, SELIG
BEMJAMIN M. SIEGEL
BENNETT SILVERBLATT
Dna. A. H. SToONE
ELI STONE
JOSEPH TALAMO

ASSOCIATE MEMBERS
CamL ALPERT
DAYID CHASE
Joagrn NEiPRis

March 25, 1940

Habbi Abba Hillel Silver
The Temnle
Cleveland, Ohio

Dear Habbi Silver;

It may be still early for me to write to you, but I know
how heavy your schedule is end I wish to take this opportunity
of extending to you an invitation to be our guest speaker at the
ennus 1 New Enzland Reszional Convent ion to be held about the middle
of -Iu.ﬂﬂl

Vle are planning an unusual gathering this year and we
trust that you will be able to be with us,

An honorarium has been set aside for your use. I do hope
that you will be able to visit with us.

with Zion's greetings, I am

SJincerely yours,

berg, President




+ Dr. Solomon Goldman (4in the Chair), Messre, David Berenstein,
Robert M. Bernstein, Charles A. Cowen, Judge Harry ¥, Fisher, Harry Friedberg,
Abraham Goldberg, Abrasham Goldstein, Rabbi Israel Goldstein, Mordecai Konowitz,
Judge Louis E. Levinthal, Meyer Levy, Louis Lipeky, Morris Margulies, Rabbi
Irving Miller, Charles Ress, Louis P, Rocker, Col., A. H. Rosenberg, Simon
Shetzer, William I. Siegel, Robert Szold, Morris Weinberg; Mrs., Tamar de Sola
Pool (representing Hadassah); Alfred J, Kahn (represecnting Avuksh; Nathaniel
Cohen (representing Masada).

Excuses for Absence recoived from Rabbi Barnett R. Brickmer, Judge Henry
Ellenbogen, Dr. A. K, Epstein, Rabbl Jamos G,Eeller, Rabbi Edward L., Isrnel,
Rabbi Isracl H., Levinthal, Judge Julian W. Mack, Aaron Richo, Carl Sheorman,
Dr. Stephen S. Wise,

The meeting was called to order at 10:30 A. M., with Dr, Solomon Goldman
in tho Chair.

The Chairman announced that tho presontation of the Secretary's report
would beo postponed, at the reoquest of the Secretary, to the session of the
Administrative Council in the afternoon, since it was assumed that the members
of the Executive would remain for that meeting.

The Chairman then called upon Mr. Louis Lipsky (as Chairman of the Reor-
ganization Commiesion) to report on the session of the Commission hold Saturday
night, April 13th, (Tho undetstanding was that tho roport of tho Commission
was to come before the Executive.)

0 oN S5 ¢

Mr. Lipsky stated that the resolution adopted by the Commission on Reor-
ganization had not as yet boen formulated. EHe reportod that at the Oneg Shab-
bath Saturday afternoon, goneral proposals were submitted and elaboratoly
discussed, A formal meoting of the Commission was held in the ovening. Tho
mattors discussed were divided into two categories relating to: (1) coordina-
tion with othor Zionist organizations and institutions: and (2) inner structual
changes in the Z.0.A. iteself., Two mectings of the sub~committecs werc held,--
one under the Chairm@nship of Mr. Israel Chipkin who acted for two of the sub~
committces in tho absence of Dr, Holler; and the other, under the Chairmanship
of Juige Fishor, The lattor dealt with the structural changes in the Z,0,A,

Insofar as the Committeo on Coerdination is concernod, it appoared that
thore mas fundamental agreement, practically unanimous, that there should be
appointed by tho Executive, a permanent committee which should endeavor to
establish contact with all Zionist organizations and institutions in the United
States, with a view to the coordination of activities wherever such coordination
is feasible, This had no relation to the possibilities of cooperation with
soverning bodies of these institutions, dbut had relation specifically to the
activities undertaken by those groups, rogarding them as corporate unite in
themselves, Furthormore, thies Pormanent Coordinating Committce was to oxplore
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the possibilities for the establishment of a permanent union of Zionist organ-
izations, or a permanent federation of Zionist groups and organizations, to
see whether some sort of arrangement could be reached jointly with the counsel
and consent of these organizations.

Mr.Lipsky reported further that a plan was submitted to the Commission
with rogard to formal adoption by the Z.0.A. of thc principle of union of 2ll
the Zionist orgenizations in America, =~ the union to bo permancnt and based
upon Censtitutional lines, It was folt by tho Commission, after the discussion,
that this extreme proposal could not be followed, but that a more moderato
position may be taken with rogard to the idoa of union, which is reflccted in
tho appointment of this Committee on Coordination to probe the possibilitics,

Tho Chairman sugzested that Mr. Lipsky give some of the background that
prompted the Commission to adopt this action,

Mr, Lipsky stated that it was his contontion at the beginning of the dis-
cussions of the Commission that all attempts to cstablish order in the Z.0.A,
wero dependent upon the possibility of establishing order in the Zionist move-
ment; that many of the problems that confronted the Z.0.A, would be solved if
wo were to ostablish, in a union of all of the Zionist organizations 4in America,
a certain understanding and control of Zionist affaire. That position, it was
felt, the 7Z,0.A. should not teke just now. Instead of taking the position of
definitely stating that we believe in such a union, it was agreed that there
should bo a Committee appointed to probo the possibilitics and to look into
the conditions under which such a union could bo established,

Mr.Lipsky expressed the opinion that our perplexity in connection with
most of the matters in Zicnist life in the United States v is duec to the
maltiplicity of activity, in which there is a greal doal of disorder. If
we were to establish order in this multiplicity of activity with vhich the
Zionist Organization is continoudly related, a greal deal of the disorder in
tho Zionist Organization would disappear.

We may think - Mr. Lipslyy continued- that in certain organizations and
institutions there is no inclination for this cooporation, but if the Z.0.A.
would take a position in the matter and come with a firm dotermination to the
conclusion that this is a dosirable thing, it would have an immense effect
upon other organizations.

The Commission on Reorganization unanimously agreed tiuat a Permanont
Committee on Coordination be set up by the Executive, lecaving this Committece
to carry the proposition further; it avoided a decision on this matter in
prineciplo,

With regard to tho proposals relating to the 2.0,A. reorganization, these
were presented in a report that was given by Judge Fishor and had to do with
cortain changee in structure; some of them might involve changes in tho Consti-
tutlon; some of thom may be adopted in tho form of Resolutions at the forth-
coming Convention. These proposals dealt with the question of the establishment
of Regions on a permanent Constitutional basis, the method of the eloction of
tho Administrative Council, and cortain othor incidental questions., That sub-
committee (on structural changes) is to continue to function, with the under-
standing that it is to meet several times before May 25th and bo preparcd to
submit, in timo for the Convention, such Constitutional changes ae it contom-
plates rocommending,
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Insofar as the report of this sub-committee is concerned, it is to be
presented to the Executive, instead of to the Commission; so that,for all
practical purposes, the Commission on Reorganization has adjourned sine die,
and wo have the satisfaction of knowing that our worl ies completed.

The Executive is required to act with regard to tho appointment of the
Permanent Committee on Coordination; as well as to act on the rocommendation
that the report of Judge Fisher's sub-committce is to be given to the Exccu-
tive and be ready before May 25th.

The Chairman suggestod that the rcports of the two sub-committees be
separated,since they are virtually two reports. He explained that the absonce
of Dr. Heller from the moctings of the Commission, neccessitated the merging
of two of the sub~committoes into one. Supplementing Mr. Lipsky's roport the
Chairman stated that, after long deliberation, the Commission had acceptod
the proposal as set forth above by Mr. Lipsky.

In order to convey the totality of the picture, Dr. Goldstein called atten-
tion to the fact that much of the discussions of the Commission centored upon
the need ofsagreater measure of discipline in our own ranks, a greater sonse
of organizational responsibility, and a greater effort to attend tho mectings
of those other bodies, so that the Z,0,A. as such might function more ably and
more effectively in those deliborations. Furthermore, it was agreed generally,
regardless of the attitude toward any formula of organization, that the Z.0,A.
could woll afford to emulate the oxample sot by some of tho othor Zionist
bodies.in the vigilant and persistent mamner in which they carry out their re-~
sponsibilities. From this Executive there shoull go forth a strengthonod sense
of discipline that will redound to the bonoefit of the Z.0.A., and in the inter-
est of a more orderly and more effective Zionist movement.

Mr. Ress moved

THAT Mr, Lipsky's report on behalf of the
Reorganization Commission be accepted.

Tho motion was seconded,
Mr., Siegel moved an amondmont

THAT a written report should be rendered
one weck prior to theo meoting of the Execu-
tive at which the roport will be submitted.

Mr. Lipsky pointed out that Judge Fishor's sub-committoo is to report to
the Executive before the 25th of May.

The Chairman stated that Judge Fishor's sub-committoe is the only romain-
ing sub-committee to report, and it is that teport which the Executive would
want a weelk bafore tho meeting.

Mr. Abraham Goldetein inquired as to wheother the report outlined by
Mr. Lipeky represents an accurate picturo of what tho Reorganization Commission
intonds to do; also, whother Mr. Lipsky's roport complotes the work of the
Cormission on Reorganization and no othor problems confronting the Zionist move~
ment will be dealt with by the Commission.
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The Chairman stated that the Commission, when named, was to considor two
questions: one oxtra-curricula, and the other concerned with the Z,0.A, At
tho meeting of the Commission it was felt that tho first task naturally in-
volves all of the othor organizations within the Zionist movemont, and that
tho Commission could only go so far as to initiatc action, That business of
tho Commission is completed. The Commission has only ~ne other task to per-
form, namoly, the consideration of structural changes within the Z.0,A., The
subeeommitteo of tho Commission dealing with that question has not finished
its work, and it cannot -- becausc of this point of reforence -~ go beyond
what it was appointod to do. Then it has completed its task, instcad of ro-
porting to the Commission, it will have to roport to the Exccutivo,

Mr. Lipsky explaincd that the Roorganization Commieeion gocs out of exis-
tenco, with the oxception of that part of the Commiseion represented by Judge
Fisher's sub-committec. That does not preclude the presentation of any pro-
posal doaling with roorganization cutside of tho Commission, in the Executive,
or at the Convention:; but insofar as the Reorganization Commission is con-
cerned, as woll ae insofar as the President's Memorandum on Roorganization,
and tho Survey Committee Rcport submitted by Mr. Ross two yoars ago are con-
cerned — all thoso matters that wero involved and that were submitted have
been absorbed through the action rocommendod and by tho oxistence of Judgo
Fishor's sub-cormittce. Judgo Fishor's Commission is not a roving Commission
either: it has limited its observations to cortain things that relato tn the
governmental machinery of the Zionist Organization, such as the mattor of
Regions, the method of election of mombers of the Administrative Council, and
the Executive, and eimilar matters. These mattors are in the control of the
Convention,

Mr. Shetzer inquired whethoer,.in speaking of coordination of Zionist bodies,
all parallel Zionist zroups are includod, such as the Poale~Zion, Mizrachi,
Hadassah, U,P.A., J.N.F,, otc.

Tho answer wae in the affirmative. MNr. Shotzer then pointed out that tho
U.P.A, and J.N.F, are thomselves coordinated bodice in which the Zionist par-
ties are already representod, and asked whethor it is intended to have co-
ordination of those parallel groups which include within them the institutions
which themselves represent coordinated groups.

The Chairman stated that that was part of tho discussion of tho Reorganiza-
tion Cormission, and was reforrod to time and again. Mr, Shetzer's inquiry,
he said, simply called attontion to the fact that the matter is not quite as
simple as it sounds in the motion presented, But that too -- the fact that
several coordinated bodios cxist and thoro is still no coordination, and that
there are parallol bodies that are outside of any claim of coordination -~ ie
to be considered by tho Coordinating Committoe.

Mr. Lipsky maintained that thero is coordination in the activitics of the
Keren Hayosod and Jewish National Fund, His contontion wae that thereo has to
be created a "dach" organization in which all these coordinations would be
united, beocause cach body oxists at presont for iteclf., Ono group existe in
the Z,0.A., one in the Koren Hayesod, anothor in the Political Cormittog, and
anothor in the Palestine Committeo. Therefore, we have to creatc a fedoration
of nctivities under some constitutional control for thesc institutions and
activitios in which wo are alroady represcnted, because that control in the
Yeron Hayosod and in the National Fund is not a coordinated contro}; it is a
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scparate control, and our own poople, representing us in these institutions,
act as obstacles in the way of cooperation and coordination, There is no
authority over and hbove them that looks at the whole question from a unit od
point of view.

Rabbi Miller observed that the resolution indicates a pious wish on our
part: it orders the Exocutive to appoint a Permanent Committee whose function
it shall be to coordinate if possidle among the various parties, thosc acti-
vities within the Zionist movoment, that ought to be coordinated, Tho resolu-
tion doos not ropreoscent from our point of view a call to the other parties to
do the very same thing that we are setting atout to do now., Rabbi Miller
suggested that a much more offoctive proposal would be

THAT the Exccutive shall be dirocted to requcst every
Party and every fund-raising agency, in conjunction
with the 2.0.A., to appoint permanent committecs, all
of which together should constitute a Coordinating
Committee of all the parties, for the purpose of co-
ordination of those activities within the fund-raising
bodiees and the parties that can be coordinated,

Rabbi Miller added that it is one thing to appoint a committee which is
merely a committee to get in touch with the other parties and to ask them to
name similer coordinating committocs; but it is quite another thing for such
a request to come officially from the Z.0.A., The 2.0.A. is willing to take
the initiative in such coordination, It thercfore should invite every Zionist
body to appoint a committoe of two or three, together with the Z,0,A. to con-
stitute a permanent coordinating committce of the Zionist bodies, for the
purpose of keeping check and oxercising coordination in cvery single matter
that demands coordination, Rabbi Miller further suggested that a statomont
embodying this suggestion be publicized in the pross,

The Chairman pointed out that Rabbil Miller's propcsal is morely a ro-
statemont of NMr, Lipsky's socond motion made at the mecting of thc Reorganiza-
tion Commission Saturday night; that aftor Mr, Lipsky had made his motion, and
after it was discussed, thero was a further motion that it be recormended to
the other organizations.

Rabbi Miller oxplained that ho did not imply a fedoration of organizationms,
but rathor a coordination of those activities within the fund-raising bodies
and the parties that can be coordinated, and he believed that this will not
be achioved by meorely tho Z.0.A. appointing a coordinating committee.

The Chairman felt that Rabbi Miller had misunderstood the recommendation
of the Roorganization Commission,

Mr. Lipsky explained that tho intontion was that the Committee on Coordi-
nation should get in touch with the program and the activities of the other
organizations and immediately invito committoes from those bodles; whoreas,
Rabbi Miller's proposal is that the Z,0.A, should approach these bodics in a
vholesale way. Mr. Lipsky thought it would not bc advisable to make it depon-
dent unon a wholesale approach to the situation, pointing out that what can bte
echievod with the Koren Hayecsod cannot bo so easily donc with the National Fund,
Mizrachi, or Poale Zion, but that as soon as thoy are brought togothor, 1t will
Ye found that wo will not got coordination from any one of them bocause of the
formal unity thus creatod against the whole idea,
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Mr, Szold pointed out that two coordinating sub-committees were origzirally
appointed in the Reorganization Commission: (1) the sub-Committee on Coordina-
tion of the fund-raising activitics, under tho Chairmanship of Rabbi Holler;
(2) T™he Coordinating Committec under the Chairmanship of Mr, Isracl Chipkin,
which was to deal with tho cooporation and co-ordination of the various partios.
Mr, Szold bolioved it would assist in the understanding of the situation if
those two-sub=-committcos and two functions wore kopt scparate for the time
boing. Bocauso of Rabbi Heller's absence from the mectings of thc Commission,
the two committees and their discussions wero consolidatod. This served to
lengthen the discussions of the Commission which might otherwiso have boen
shorter,

Mr, Szold then spoke of the general foeling prevailing that duplication
and confusion exists in tho Zionist Districts because thoy receive material
simultancously from the J,N.F., e the U,P.A. and the Z,0.A., Howover, it
was felt that tho Keron Haycsod and the J,.N.F. could find a remedy between
themsolves if the 2.0.,4, would take tho lead in the matter and instruct its
reprosentatives on tho Boards of the J.N.F. and the K.,H. to work for the co-
ordination of the threc bodies and the elimination of the existing confusion,

As for the coordination of tho various organizations, that is subjoect
to analysis in a variety of ways. One plan is tho so-cnlled Ben Gurion, or
Territorial Organization, which calls for the completo ¢limination of all
the oxisting Zionist organigations and tho creation of ono all-ombracing Zion-
ist Organization which all tho othors must join. Sccondly, therc is the idea
of having a union - not of membership consolidation, but a federation of exis-
ting organizations, vhich federation would coordinate activities, and at the
same time leave tho scparate organizations intact, The immediate gquestion
that arisce is tho basls on which tho coordination 1s to bo worked out, --
that is, what is to be the "Scghlissel" in a fedoration of the Z.0.,A., Poale
Zion, ¥Vizrachi, and Hadassah? If a "Schlissel" is worked out by which the
Z.0.A, zots a 50% basis, that basis could be accepted throughout the country,

A third oroposal,Mr, Szold rccalled, was that a real plan for a union or
federation could bo developed aftor a thorough study of tho programs, member-
ship, functions, and Constitutions of thoe various Zionist organizatlions,

Taking into account all of the forogoing, the Commission reocommendoed the
appointment of a coordinating committco to begin functioning without waiting
for any large schome of coordination., The Commission folt that the Z.0,A.
could not yot tako the step of saying that thore should be a territorinl orgen-
ization. The proposed Committoe on Coordination is to gather all the facts

and to roport to the Executive, with a vicw to ascertalning oxactly along

what linos tho union of forces can be worked out,

Mr. Ress agrced entirely with Mr, Szold's analysis. He observed that
tho second part of the motion implied tho creoation of some form of machinory
(perhaps involving a Constitutional sot-up) which was the very thing the Com-
mittee on Crordination was to discuss in conjunction with tho other organiza-
tions, That is something which lios in the future. A groat doal will have
to be done before such activity and such a body comos into eoxistence. The
quostion aricos as to what should be donc in the moantimo. Mr, Ress believed
that we should not wait for coordinntion, but make an offort to bring ordor
out of the confusion that exists, It appoars thon that tho Coordinating
Cormittee of the 2.0,A, is simply to be a committce which will contact other
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organizations, particularly those organizations in which the Z.0.A. is directly
representéd. Mr, Ress pointed out that that Committee will be welcomed by both
the Keren Hayesod and the Keren Kayemeth, because the coordination which it
seeks t0 bring about is now being discussed by these bodies.

Mr, Ress further expressed the belief that coordination will not take the
place of those other bodies, as some envisage, because it involves the ques-
tion of parties and a great many activities which do not come within the pur-
view of either the National Fund or the EKoren Hayesod, Coordination ought to
be brought about and it can be brought about immediately if the Z.0.A. will,
first of all, oducate its members and its governing bodies to the idoa that
the 7.0.A. must take a more direct interest in the activities of theso organi-
zations and actually function as Z.0.A. members within them, Such a step on
the part of tho Z.0.A. will be welcomed by the institutions, Mr, Ress asserted.

MKr, Ress also exprossed the hope that in this general plan tho guestion
broached by Mr. Shetzer will be kopt in mind, When we have real coordination
these bodies themselves will remain the instruments through which the general
activity is carried out; when that is achieved, tho Keron Hayesod which noeds
building up, will have certain definite functions to porform in the Zionist
scene in America,

Mr. Ross further urged that cognizance be taken of the fact that the Z.0.A.
as the coordinating bod¥, should keep the organizations alive and very vitally
connected with the Z,0.A.

Dr., Goldstein pointed to tho fact that the Commission in its discussions
came to the conclusion that the Z,0.A. ought to fecl its way in this mattor
beforo making any declarations or any formulation., He urgoed that the Executive
approve the Qommission's rocommendation, namecly:

THAT the Z.0.A. eppoint a committee whose purpose
it shall be to probe the possibilities of coordination,

When that Committeo comes back with its report the Executive may decide what
action to take,

Mr, Sicgel observed that the only difference betweon Mr. Lipsky's and
Rabbi Niller's proposals is the matter of procedure. Ho believed that if the
Z.0.,A, were to issue an invitation now to the othor organizations, without
first ascertaining their approval, the prestige of the Z,0.A., might be jeopar-
dized by their refusal, and the success of the plan might be jeopardized by
its not having beon thoroughly canvassed., He did no* rogard the Koramn Hayesod
and Keren Kapemeth as particularly vital in thie problem, pointing out that
thoy are the beneficiaries of the labor of the other bodies; that such monies
as are collected,for the EKeren Hayesod and EKeren Kayemeth are collocted by
members of the Z.0.A., Hadassah, Mizrachi, Poale Zion, etc. Therefore, he
believed the special emphasis on coordination, which to somc extent will in-
volve setting up authority, ought to be in sympathy with bodics like Hadasssh,
Mizrachi and Poale Zion,

In answer to Mri Bernstein's inquiry as to whothor the motion carried with
it a suggestion as to tho number of menb ors the Coordinating Committee should
coneist of, the Chalrman replied that that suggestion should be embodied in a
soparate motion.
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of a dosiro for a round-table discussion wero trances of oratory and had no
basis in fact. His animosity toward the Zionist Organization, bascd upon a
false impression he has, regarding discrimination against Revisionisnm in Palos~
tine, was quitoc irrational,

¥r. Lipsky pointed out that tho Z.0.,A. Exccutive does not scem to roact
proporly in the matter. Many of its members Qro writers and speakers; yet it
js loft entiroly to the machinery of tho Organization to provideo a policy.
In othor partios and organizations -- if thc party or the organization takes
an attitude of antazonism or aggression toward the Rovislonists —- irmediately
thore aro dozons of people roady to contriduto to the thought that is involved
in tho controversy. This was not the case in the Z.0.A. Inaction on the part
of Zionists with regard to important developmonts in the movement makes the
oxpression of the Z.0.,A., position very difficult,

The Chairman podnted out that the lack of reaction to Rovisionism prior
to and oven aftor Jabotinsky's arrival, was due neither to nogligence nor to
accident, nor even to a crowded agonda. Our position at ono time was that the
loss articulato we are on the subjoct of Rovieionism the less we will advertise
it. As 2 mattor of fact, prior to the last mocting of tho Emergoncy Committoe
which found it necessary to do something, tho quostion had alroady been dis-
cussed and tho consensus of opnion favored the above coursoc.

Mr, Abraham Goldborg belioved that the Exocutive had errod in not adopting
an attitudo toward various quostions that arosc ir Zionism, Instead of lcav-
ing it to the Bditors and speakcrs tho matter should have boen discusscd and
a decision roached by the BExecutive on this question, Nr. Goldberg added that
he could recall no meoting of the Exccutive where the official 2.0.,A. organs
had boon @iscussod, whore attitudes toward various quostions wore discussed,
or where directivos wore givon to the editors, Dos Yiddish Folk d4d not com—
mént on Jabotinsky at all, not knowing the attitude it was expected to assume,
¥r. Goldberg etated that ho had written two articles in the Morning Journanl,
but had rofreined from writing on tho subjoct in Dos Yiddish .Folk,

Mr, Goldberg urgod that the former practice be revived of including on
the agonda of Executive mectinge (1) a report of the J.N.F.; (2) a report of
the U.P.A.: (3) a report on publications; (4) a roport on Palestine lmmigration;
those reports to Yo followed “y discussion, .Only in this way, Mr. Goldborg,be-
lioved, can policy be established.

Mr, Goldberg contended that tho Jabotinsky matter is not within the pur-
view of the Brcrzoncy Committeo; that it should first have come hefore the
Executive for a consensus of opinion; that it should thon have boen roferrod
to the Dmorgency Committec to sound the opinions of the Mizrachi, Poale Zionm,
Hadassah, and to ascertain the possibilitios of issulng a goncral as well as
separatc statement., While there should %o a gonoral gtatement, such a state~
ment 48 bound to reveal tho attaclt; but if the Z.0.A, werc to oome out agalnst
Rovisionism, 4t would be much stronger than if the Poale~Zion came out against
it, Mr, Goldbergz advisod against the idca of coordination in tho matter of
propaganda, if the Z.0.,A. is to maintain its identity.

Commonting further on the Chairmen's roport on the Emerzoncy Committaco,
Mr. Goldberg expressod tho thought that the work among German Zionist irmi-
grants wae not tho task of the Emorgency Committee, Mut rather that of tho
individual organizations -- Z,0.A., Poale Zion, and Nizrachl -- for evontually
the German immigrants will bocome members of one of these organizations,
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Mr. Goldberg recallod that some time ago the Exocutive recommended that
the Emergency Committec bo expanded. As at present constituted, the Baorzency
Committec is not adequatoly roprescntative. Mr, Goldberg asked what had hape
penod to this recommendation,

With regard to the Washington Bureau, Mr. Goldberz expressed disssatisfac-
tion with the Burcau and with what ho regarded as the haphazard fashion and
lack of policy in puhblishing pamphlets. Thore is no Editorial Board to formu~
late policy. The pamphlet containing a reprint of tho Land Restriction specches
is untimély becausc the nublic is busy with much largoer affairs., Becsuse of
the lack of editorial guidanco, pamphlets arc being printed or roprintod with-
out considoration of the nceds of the moment. The Emorzoncy Committoe is about
to publish a pamphlot on the Jabotinslzy mattor. Mr, Goldborg rominded those
prosont that the Hmorgency Committee is a Political Committee and as such should
deal with tho gmerzoncy which arises out of the political situation. This docs
not includo the Jabotinsky problem which will be with us for yoars. A brochure
to prove that Palostine can absorb all the rofuzeces and that thore is room for
millions of Jows, is moro important at this time than the Jabotinsky question.

In concluding his romarks, Mr, Goldberz forrulated his proposals as follows:
(1) That the Bmerzency Committec should beo oxtended and enlarzed to hocomeo a
real Council which should include the non-Zionists: (2) that an Titorinl Board
beo set up to formulate policy and give guidance to tho 7ashinzton Bureau in
connoction with its publications,

Mr. Ross agroed in large part with Mr. Goldborg's romarks, He felt’that,
while much is boing said about the confusion and lack of order in Zionist lifo,
the Bnerzoncy Committee itsolf is spreadinz confusion emons Zionists. In the
first place, the namo "BEmergoncy" Gommittce is a misnomer; for it is not an
"omorzoncy" committeoc and is not acting as such. Thorefore, to hold itsolf forth
for Zionists to think abtout it as an "emorgoncy" committce and then to report
on activitics that are not gmerzency activitics, is %ound to create confusion
in tho minds of Zionists in this country, Tho Bmergzoncy Committeo is an arm
of the World Zionist Orzanization, eppointod by tho World Zionist Orzanization,
and accountablo to thc World Zionist Orzarization, My, Ress could scc no rea-
son for the oxistonce of such a Sody in this country. If an emergoncy oxistod
which reprosented a broakdown in the machinery of the World Zionist Organization,
thore would %o need of such a body in this country., But thore is no breakdown,
Thon tho war started it was feared that the Keren Hayesod in Jorusalom would
not bo able to continuc to function as horetofore. The Fmorgency Committoo in
this country sprang into oxistonco in the same way, Therofore, as a repreosonta-
tivo of the World Zionist Orzanization placed in our midst, it creatos confusion,
It is practically disfranchising the Zionists of Americs: it is talkinzg their
work away from them; and is one of the worst oclomonts of disorder in the JArmorican
and Zionist scene. If such a hody is to continue t» oxist it ouzht to be strict-
ly represontative, Mr., Ross addoed,

Commonting on Mr. Lipsky's statoment that members of the Exccutive do not
react as they should, Mr, Ress attributed this to tho prevailing sentimont that
policy is beinz made by the few peoplc who are sittinz in the Emorzency Cormittoo.
In concluding his romarks, Mr, Ress doclarod that the Emerzoncy Committco —-—
which is not am emorgency committoe =~ is an anomalous thing in our midst today,
and ho suggested that onc of-tho firet steps in the direction of bringinz ordor
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into the Zionist movomcnt was to bring order out of that anomalous instrumoent.
Mr. Ress also bolioved that Mr, Goldberg's suggestion with rozard to onlarging
the Political Committoe is veory portinont and that if given a 1littlc thousht
and considoration == would reosult in much more intellizont thinkinz among
Zionists,

Judze Fisher azreod with much that was said, excopt for the lest romark -~
that thore is no need for the Emergency Committoo in its present form. He
Volieved there is nced for it, and that in the evont of the absonce »f the
EmerBoncy Committeco, a part of the World Zionist Exocutive ought to Mo in this
country. He belioved it was wrong, howover, for tho Emergency Committoe, bHo
undertako on its own initiative to do Zionist worlzr in America. The Emergency
Committce should act for the World Zionist Organization; much of its work
should be dirocted to the Zionists of Amorica, and should %o carried on throuzh
the existing Zionist azencios. Judge Fisher agroed with the statomeont made
that the work in connoction with the German Zionists should have come before
the Exccutive; that the Emergency Committec should have adopted a prlicy and
turned over this work to the oxisting organizations. PFinally, he thouzht,
thoro ousht to be in writinz a statoment of what the relationship is between
the Emorgency Cormittec and the other organizations,

Judze Fisher felt that the Zioniste osught to initiate an immodiante plan
for a scholarly study of the whole Jowish pro*lem, in preparation for the
Peaco Conference. Tho work should bo divided into two functions: (1) to zather
all available factual matorial on the Jews of the world, so that, from time to
timo, we would lot the world kmow what tho situation is and watch tho changes
that come atout. (2) to study the aime and the demands we want to present to
the world, All this ought te be propared by scholars -~ not Jews alone -- so
that when the time comes to appoar before the World Peace Conforence, our facts
will have heon gathored by mon of authority, and our demands will be properly
formulated, The dotails in connection with that work are many, That is a
ploco of work which tho Zionists ought to initlate and place, in dotailed form,
before the Emerzency Cormittea. '

Dr. Goldsteoin tolicved that the Jmerzoncy Committee was justified in com-—
inz into being. At the last Zionist Conzress it was unanimously folt that
somothing would have to be done to maintain Zionist authority in tho United
States at a time whon the lines of communication with London and Jerusalom
migzht bo broken., It so happoned that the state of alarm which overwhelmed
the Conzross was not justified by the needs of the immediate future. For the
past six months the things that werc expected to happen in international war-
fare did not happen. But that doos not mean, Dr. Goldstein maintained, that
tho organization of the Emerzency Committec was not Justified. Tho Emersency
Committee emerged out of a war psychosis. That state of affaires which was
foearod at that time, may come into being any day, bocause the war is certainly
procoeedinz to a climax, and for that roason it would be foolish at this time
to sugzzest that this Emerzency Committoo should coase to exist.

IA answor to the question: Has tho Emergency Committoo functioned as such
a Cormittee ought to function? Dr. Goldstoin bolioved that had tho war crisis
doveloped as was expectod, tho Hmorzency Committoe would havo had so much to
do that all of thoso collatoral thinzs that soom to us to belonz now te the
Z.0,A. and to tho other partics, would never have come into tho agenda. 3ut,
bocauso of the nature of tho situation, it was only natural that a Cormittec
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alroady formed, with a budgot of oxponsc at its disposal, should perhaps un-
consciously gravitate to a certain nurmbor of activitics which strictly speaking,

do not bolonz to it, ”uwr

Dr. Goldstein belioved that tho root of tho difficulty lies in the fact
that this Exocutive was not talken into the full cgnfidonce of the Bmerzency
Committce. <Besmfeldstvetnuwatcinelinedebosboldeons that Hadasssh, Poalc Zion,
and to some extont Mizrachi, have a fuller senec of participation in the busi-
ness of the Emorgoency Committoe than the Z.0,A. has., If that is the root of
tho difficulty which accounts for our discontent and confusion, it is certainly
something which ean he onsily romodied, Speeieddedvetmsthemmisé. It should not
be & fficult for the President to present a roport to the Exccutive poriodically.
If that is dono, the Exocutive will, in the course of timo, develop greater con=-
fidence and a zroator sensc of participation in tho busincss of this vory impor-
tant Committee which must not bo pormitted to 30 out of cxistcnce.

kr. Ross asked whothor Dr. Goldstoin mecant that these mattors should te
prosontod to the Zxecutive as ~ fait accompli.

Dr, Goldstoin roplicd that ho thouzht thoere ere some thinzs vhich cannot
wait, if they arc ronlly cmergoncies. On the other hand, if it is tho dnd of
an smergency that can wait for a meetins of the Exocutive -- the rosults to Mo
brouzht tack and the reaction of the other partios correlated - it i3 not the
kind of an omorgoncy which he had contcomplated as a possibility. Thore are
other questions, such as tho Revisionist quostion, which ‘certainly ousht to
come hefore the Exocutive for a full discussion, and there arc many other proh-
lems on the agonda of the Bmorgency Committee that could well wait until the
othor parties are ready to react to thom,

Dr, Goldstoin felt that the Emergoncy Cormittec is that coordinating hody,
in effect, which many of thosc present arc talkins ahout as a desideratum.
And Yecause therc is such a coordinating body, and for the lack of sny othor
coordinating body, it is only inovitablo that some of theoso gquestions should
come to the attention of tho Emerzency Cormittoe,

Mr. Lipsky folt that Dr., Goldstein had prescnted an ohjoctive viow of the
situation, EHo rocalled that theo Dner.cency Cormittec was the result of anxiotios
and prognostications which prevailed in intornational Zionist ecirclos with ro-
zard to vhat would happon should war break out, and that the mattor was discussed
at tho Geneva Congreoss, Many of tho orgzanizations were proparinz for the trans-
for of thelr archives over a year and a half sgo; they thouzht that at any momont
war was g£oinz to break out, Mr. Lipslky pointed out that from the Zicnist point
of viow tho political affairs of the Zionist Orzanization h’ax'clusivcly in
tho hands of tho World 2Zioniet Executive, and from a lozal pcint of view and
frcm anorganization point of viow, Dr. Weizmann and his co-worlers in the Exocu~
tive are supposod to be direccting political activity overywhore. TWhat thoy wero
considorinz at tho time they talked of theo appointment of the Emerzency Cormittee
in tho United States was to have an arm of tho Executive in the Unitod Stntos,
roceiving instructions from the Exoccutive and working in closo contact with the
Exocutive in the dotormination of policy. It was folt that inevita®ly a sitva-
tion was ahout to dovelop which would brinz into play the execution of policies
which are detormined by the whole Zionist movement. That is why thoro was an
arvitrary action taken by the Exccutive, overriding overy preccdent in Zionist
statutes and orderinz the setting up of the Emergency Committee. A zroup of mon
woro ordered to orzanize that arm of tho Zxecutive to tako care of such emerson-
cies which the Exocutive itsclf would not be able to oxecute.
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Mr. Lipslky pointed out that Palostinc is now about fifty porcent closed;
and the instructions that come from Palestine and from London indicate thrat
therc is a certain field in which the Zionist Executive is unable to operate,
The Zmorgency Cormmittee was set up to meet that situation, Onc is unjustified
in stating that, since the Emorgency Committee was formed for that purpsse
and thoro was an inter-party arrangsoment with the Poale Zion and Mizrachi, this
Emergency Committce should coase to oxist because it does not fit in with our
orizinal version of what tho IEmerzency Committec should be.

Zioniet

As for the German/question, Mr. Lipsky cxplained that this work should
have tocn done by the Z.0.A., but the funds were not availablo and the situa-
tion was growinz more acute every day. On the other hand, the Emcrzoney
Committee had the moans to finance tho work among the German Zionists in thie
country and therec was no objection to its doinz so on tho part of any of the
Zionist parties. Therefore, Mr. Lipsky saw no rcason for raisinz thoe ennsti-
tutional point that the Emergency Committee should not do this work,

ith rozard to the point made that the Z.0.A. representatives on the
Emergency Committce are tied up with evory activity of tho Zionist movoment, --
somg of them, heads of fund-raising organizatioly otec. -~ Mr, Lipsty pointed
out that if therc had been a constitutional arranzement by which no action
could be taken without the conscnt of the orzanizations reprosontod, those
ropresentatives could not act without some %ind of a directive. But the fact
is that the Poale Zion and Mizrachi represcntatives on the Emerzency Cormittoe
hava the authority to commit their orzanizations. The Poale Zion and Mizrachi
had azroed that if they were granted two representatives on the Emerzency Com=
mittee, they would abide by any decision arrivoed at hy tho Eworzency Comrittec,
The Z.0.A. representatives also would have beon compelled to mnke decisions in
tho Emcrgency Committee, on their own responsibility, without having rocourse
to the Z2.0.A. Exocutive. This does not presont a difficult situation, Mr.
Lipsky maintained, becausc in emergoncy mattors decisicne must bo rmade,
ilr, Lipsky also oxprossod tho opinion that in all probability in the course
of the next fow months tho wholc complexion of the Emerzency Cormittoc will
have to change as a result of international developments.

In concludingz his romarize lr. Lipeky pointod out that at tho meetinss of
tho Emorgency Comrmittece thero hins teoon a consensus of opinion o mnny mattors,
He concurred with Dr, Goldstein that the structure of tho HEmeorzoncy Committeco
should be completed, and urgoed that, whether or nnt it«is lemally or constitu-
tionally a part of the Z.0,A., tho Emergency Committec be made a part of the
business of the Z.0.A.; and that reportes bho submitted to the Exccutive. Tether
action has alroady been taken or is beinz contomplated, is immatorial, provi-
ded the Z.0.A, represontatives on the Emerzoncy Committec have in mind oninions
that aro prevalont amonz the members of the Bxocuvtive. In zenoral, Vr, Lipsky
thousht the Emersgeoncy Committoe has performed a vory uscful purposo,

dr, Cowen obsorved that the Emcrgoncy Committeo has taken on the functions
of the Z.0.A. as a wholec and he felt that this situation must “o remodied, Witk
regard to tho Revisionist situation, Mr., Cowen said, in his travels throughout
tho country he found that in many of the cities tho Zionists did not know what
to do when the Revisionists asked for funde from tho Jclfaro Chosts, He urzed
that it is the business of the Z.0.A. to hamper any such effort on the part of
the Revisionists, who should not bo strengthened or enabled to carry on work
that 1s not in their prerogative., They had a committee in Cloveland that
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misrepresonted the entire situation, and somoc of our less-informed Zionists
wore endeavoring to obtain funde for them. That ies a situation which should

not have obtained in the United States. In some cities it is no*doubt too

lato to alter it, "ut in tho other communities the situation should be made
clear to the Zionists, It is evident, Mr, Cowen asserted, that there has not
been the proper impact upon the minds of the Zionists with regzard to this situa-
tion, and he urged that the Districts bo givon definito and complote instruc-
tions with regard to the Rovisionist matter.

The Chairman said that he welcomed all constructive or objective criticism:
he resonted, howevor, insinuations and subtle personal reoferences. Tith reszard
to the matters that he has had to deal with over eince he stepped into the
Orzanization -- whother it concornod porsons or issuos -- he spoke of the por-
sons or issuos with absolute frankness and honesty. Heo reozretted to say that
some of tho Zionists had not acted in likc manner. If, instcad of a memher of
this Zxocutivo sottins out to criticize the preosent Administration in the puhlie
press, he would concern himself with the actual facts in the situation and
would oven differ in cvery conceivadblo way, Dr, Goldman said, he would have no
objection,

Dr, Goldman sald further that Rabbi Brickncr wanted to write a reply (to
the articles) for him, and that he had wirced Rabbi Brickner that this is un-
worthy@f a reply:; and, to the Editor of the papor who publishes thesc articles,
Dr. Goldman had sent one of his books, Pcersomally, Dr. Goldfian added, these
thinzs mean nothing to him, btut ho roscnted that thoy do not deal with the
gituation diroctly.

Referring to Mr, Goldberg's criticism enrlier in tho moeting, with rezard
to the lack of an editorial board in connection with the publications issuod
by the Washington Burcau, the Chairman askod: Wherco is the BEditorial Bomrd
of The New Palestino? Vay didn't Mr. Goldberg raise the quostion of an editor-
ial board threc or sovon years ago, or the whole of last year, No ono raised
the question, As a maiter of fact -=- Dr., Goldman pointod out «issé in his
Vomorandum on Reorzanization and Dopartmontalization he had rocommended the
cetablishment of an oditorial hoard.

Dr. Goldman said further that his rolationship to the Emcrzency Committec
is not so personal that ho has to defmnd it or consure it, Much of what has
beon said at this Exocutive meoting is perfoctly correct -~ there is no question
atout it, -~ the manner in which the Zmorgency Committce was callod into exis~
tence, the dofinition of its authority. Aa to the authority it has or dooes
not havo, all of it is unscttled, This mattor has boon discussod extensivoly
by the Bmorgency Committee itself. It may bo that we should have asked our
friends in London and in Jerusalom for a Gefinition, but we thought we should
ZT0po our vay.

In answor to Judgze Fishor, tho Chairman stnted that the Emerzoncy Committee
has not elected a Secrotary or a Director who could give the Committoe his full
time or attontion. The Committce has irmesed upon Mr, SamueluCaplan, who is
husy editing The New Palostine which in iiself is a task, MUr, Caplan zives hie
sparo timo and energy to tho Hmorgoncy Committec and he dcee his best,

Dr., Goldman took eoxcoption to the statoment that thore have beon no reports
of the Emergoncy Committee prosented to the Executive. In going through the
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records it will bo discovercd, he said, that out of tho six or seven mootings
held since the Emerzency Committce was founded, only two meetings omitted the
Emerzency Committee from the agonda; that at every mcetinz -- soon aftor Mr.
Margulies gave his report — ho (Dr. Goldman) gave his report which was always
a report on the activitios of the Bmergency Committce. Thore was always dis-
cussion on the roport and thoro was always disagrocment as to what tho Emorzency
Committee does or does not do. The recommendation of the Executive that thero
be eostablished a Council or prop to tho Emergency Committee was adopted by tho
Bmorgoncy Committeo; thon a counter-proposal was made that,,in placo of this
Council, an institute be established and that fifty or sixty Zionists from all
over America he brought together to deal with the quostion of Arah-Jowish rela-
tions and all of the major political questions, Tho proposal was discussed and
votod upon, by f it was not acted upon bocause of tho limitation of time and
energy of the seven or oizht peopleo on the Committee,.

It is not correct to imply, Dr. Goldman said, that we did not keep the
Districts of the country informed with regard to the Revisionist fund, To did
draft a statoment which was sent out to all the organizations and to all the
Districts, informing them that, no matter what namo Rovisioniste travel under,
thoy wereo still Reviesionists,

It may be, Dr. Goldman agroed, that somo of tho activitics do not helonz
in the Emergency Committee. But aftor all, thoe Emorgency Committec doos happen
to have seven ropresentatives of this body., It alsc has worthy reprosentation
from Hadassah, Poale Zion, and Mizrachi, and they too mizht be trusted to lmow
whothor the thinss that they are undertaltinz arc absolutely pertinent, Thile
politically or orzanizationally thore were no major probloms as a result of
the war, thore wore other problams, which it would have taken a long time for
the individual organizations to act upon, and thosc problems the Hmersoncy
Committoo rightly estopped in to deal with., Evidently, Dr. Goldman addod, the
President of the World Zicnist Orzanization, after spendingz six wecks in this
country, was 8o impressed with the Emerzoncy Cormittee that he wantod to oxtond
it to include also non-Zionists,

Answering the criticism with regard to the Bulletins issued by the Arerican
Zionist Burecau at Washinzton, D,C., Dr. Geldman said it may be true that the
Bulletins do not mect tho purpose, btut added that thousands of lettors were
recoived from leading personalities in American Christian life, specaking of
the Bullotins in tho highost terme of praiso. At a rocent meeting of the Emor-
gency Committee the Hadassah representativo sugzested that thoy be universally
spread., Dr. Goldman hore pointed out that in roporting on tho Bulletin he had
said that it was folt that tho Bulletir should bezin dealinz with the more
immodiate political problems and that an offort is beoinz madeiin that direction,
No one regarded the form or the underlying concoption of theose Bullctins as
anything pormanont, ho esaid, There is nood of oditorial and publication. com-
mittees overywhere in our whole field of work, he felt., Both Rabbi Broslau
and he had worked on the Bulletins, and, under tho circumstances, and with
the means at thoir disposal, they did the very best they could, The Emorgency
Committee and evory member on it, and the vVashinzton Burocau, welcome every
criticism and ovory suggestion, Dr. Goldman added.

Reforrinz to the articles published in Tho Day, Dr. Goldman expressod th
opinion that theso articles wore written "cooperatively" in as much as the
writor received information of a confidential nature,
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Dr, Goldman also said he was surprisoed to reccoive a lettor from Mr, David
Wertheim with the stateoment that the Palestine Department does not belong to
the Z.0.A. but to the Jovish Agency. Dr. Goldman sald this information was news
to him, since for the last two years no onc informed him thorcof,

Mr, William I, Siegol moved, and it was secondeod

THAT the Exccutive give a voto of confidence to
the Emorgoncy Committce,

Mr. Goldberg rosec to state that he had no part in the publication of the
aforementioned articles, donying catezorically any insinuation to the contrary.
Ho addod that ho rezrettod the publication of these articles, He resented the
fact that the Chairman had crecated the improssion that his criticism with regard
to the Emerzency Committes was a continuation of that eampaisn,

krg. Pool did not think it was fair, 4f Mr. Goldborg did not write the
articles, to give tho impreesion that ho did,

The Chairman coxplained that Mr. Goldborz had nothing to do with the articles,

With regard to the suzgestion that Emorgoncy Committoo reports bo circula-
tod amonz the members of tho Executivo and National Council, tho Secrotary
pointed out that tho Emergoncy Committec reports are rocorded in the minutes
of the Exocutive meotinzs; and that, in accordance with a decision adopted by
the Administrative Council last year, summariocs of all Executive meotings arc
sent to all mombers of the Administrative Council, includinz the Exccutivo,

Judze Fishor oxprossed the thought that no self-respecting body of mon
could listen to what tho Prosidont had said, and thon pass on without taking
some action, If a membor of the Administrative Council wrote an article such
as the President has reported hero, it should be the duty of the Exccutive to
tako asction at the Administrative Council mceting to bo held in tho aftornoon,

busy

The Chairmen stated that the Administrative Council will havo a very/ses-
sion, and sugzestod that the Exccutive forget about tho articles.

Mr. Abraham Goldstoin expressed the holief that it is a matter of discip-
line in the Orgzanization and the Executive should know ahbout it, TFrap the point
of view of Zionists who road Yiddish it ie important that somethinz be done
gbout this irresponsidle act.

The Chairman explainod that bocauso ho had appointed the Court of Ilonor he
did not want anyone who attackeod him personally to come before it during his
Adninistration.

Mr. Lipsky pointod out that thore are amy number of peoplo in the Z.0,A,
who mizht bo called "problem childron" and we have to !mow how to deal with
them, with special rezard for the delicate position in which the Z.0.A, ie now
placed, As to tho author of tho articles, ho ought to be dealt with in such a
way as would ma¥e him feol that in the Z.0.A. we intend to maintain that moral,
that intellectual discipline which an Organization like the Z.0sA., should have
bty this time. Mr, Lipsky further sugzested that stops be takon to sec to it
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that the Z.0,A., present to the public at larsze, at the next Convention, a united
Organization and not an Orzanization that is engaged in an internal fight. There
is no cause for anger and thoro are no issucs of any importance that should di-
vide us,

Mr, Shetzer felt that the Exccutive could not pass by this situation with-
out taking somc very definito and formal action with referonce to the problem,
He therefore moved

THAT the mattor of Mr, Israccli and tho articlos
he has writton bc roferrcd to the Court of Honor
for determination, and that pending final deter-
mination, Mr. Isroccli be susponded from mcmbership
on the National Administrative Council and be do=-
nied all prerogatives offeored by that official
position.

Mr. Shotzor's motion was seconded,
At tho request of Dr, Goldman, Mr. Lipsky took the Chair,

Kr., Cowen pointed out that the Exccutive has no authority to suspond a
member of the Naticnal Administrative Council.

Mr. Shetzer thereupon amended his motion to make 1t a recommendation to
the Administrative Council that it suspend Mr. Isrecli pending final dcotermina-
tion by the Court of Honor.

Mr.Rese explained that it is an established principle not $0 judze a man
until he is given a fair trial, and the suspension of a man is a conviction --
it is a temporary conviction, but it has the effoct of convicting the man,

Mr. Roes folt that tho last thing the Executive ought to do is to plung that
mattor into the midst of the Administrative Council mceting. He suggosted
that the second part of Mr. Shetzor's motion be withdrawn and that the sugges~
tion with regard to the Court of Honor be adopted unanimously,

Dr, Goldstoin bolieved that ovory person who had taken a prominent part in
the discussions during thc past sevoral months and coxpressed a point of view
contrary to that tecommended by the President has beon suspectod of being a co-
author of the articles., Tho question is == how to deal with this mattor,
Roforring it to the Court of Honor will not accomplish very rwuch because, in the
meantime, 1t will take wecks if not months for the Court of Honor to hand down
its decision. This is the psychol#gical moment for trying to cure the condi-
tion if it can be cured. It is 4 question of solf-discipline and cooperation
among Zionists, Dr. Goldsteln suggestod that, instoad of doaling with this
matter in an official way, a consensus of opinion should be exprossod at the
mocting of tho National Council. This, ho thought, would be more effoctive
thaa any decision of the Court of Honor, though he had no objection to referring
it to the Court of Honor. This expression of opinion on the part of the Admini-
strative Counail will show the writor of the articlos that heo has committed an
offensc and will also show how the almost unanimous opinion of the Zionist movo-
ment reacts to thie offensc, Dr., Goldstein further suggcstod that the initiative
in this connection be taken not only by Dr, Goldman's own adherente, but rather
by some of those who havo contrary views,
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Mr. Lipsky (in the Chair) suggested that it would bo sufficiont for the
purpose, (taking into account Mr. Rees' point), that the Execcutivo adopt a
motion condemning the publication of the articles in the pross by a momber of
the Administrative Council, and recommonding the mattor to the Court of Honor
for ite conéideration,

Dr. Goldmen pointed out that as an individual any mamber of tho Executive
may oxpross his opinion with rogard to those articles, but the Executive as a
body has not the information to condemn them. Therofore, the Exccutive can
voto on Mr, Shotzer's motion =

» THAT tho writer of the articles and tho articles
should be brought bofore tho Court of Honor; but
tho Exocutive cennot comdemn before teading the
articles,

Mr, Shotzer theroupon made the following motion:

THAT thce Exocutive of the Z,0.A,, having taken
notice of a sories of articles published by a
membor of the Administrative Council, and having
had a report as to tho character of those articles,
rofors the articles and the writer of these arti-
clos to the Court of Honor for adjudication,

Seconded,
Judgo Fishor then offered the following amendment to the motion:

THAT the Court of Honor roport back its findings
by tho noxt mocting of the Executive.

The motion as amonded was seconded and unanimously carried,

It was the consonsus of opinion that this motion be reported to tho meeting
of the National Administrative Council in the afternoon,

The Chairman expressed the thought that if the motion is presented at the

mecting of the National Council, Mr, Isroeli will have the right to ask for the
floor,

Mr, Goldberg movod the following additional amondment to the motion:
THAT tho Chairman of tho National Council be
authorizod to doclare that this mattor is not
open for discussion, inasmuch as it is to be
submitted to the Court of Honor,
Mr. Goldberg's amendmont was sccondod and carried.
Tho amendod motion, as finally adopted, recads as follows:
THAT the Exocutive, having takon notice of a

sorice of articlos published by a member of the
National Adminietrative Council, and having had
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a roport as to the character of those articles,
refors tho articles and the writor of those articles
to the Court of Honor for adjudication;

THAT the Court of Honor roport back its findings by
tho next meoeting of the Exccutive;

THAT this action of the Executive bo reported to the
mooting of the National Administrative Council to Dbe
hold in tho afternoon;

THAT the Chairman of the National Administrative
Council be authorized to declare that this mattor
is not opon for discussion, inasmuch as it is to be
submitted to the Court of Honor,

Mr. Ross movod

THEAT Mr. Louis Lipsky be givon the right to appoint
an advocate of the Exocutive on the Court of Honor,

Mr, Ress' motion was scconded and carriocd,

Mr, Szold moved

THAT the Exocutive authorizeé the payment of
travelling oxpenees of the members of the Roor-
ganization Commission, in connection with attonding
moetinzs of tho Roorganization Commission,

The Socretary pointed out that tho Sub-Committce of which Judge Fisher
is the Chairman consiste of eight membors -~ one rosiding in Chicago, one in
Boston, two in Clevoland, onc in Philadelphia, and throo in the vicinity of
New York.,

Mr, Robert Bornstein of Priladelphia wished to be oliminated from consid-
eration in tho matter of reimbursoment of exponsos.

Dr. Goldman suggestod that ono of tho moeotings of the sub-Committoe be
hold in New York and ono in Cleveland to reduce expensos,

Mr, Szold's motion was seconded and carried.
ELEGTION OF DELEGATES TO CONVERNTION:
Judge Fishor moved
THAT the methods of electing delogates to the Con-
vention, which have prevailed hcrotofore, be adopted

as tho methods for the ensuing Convention;

TIAT the Eloction Week be fixed as the last week in May.
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Mr. Ress pointed out that tho Exccutive had prescribed rogulations with
respect to tho Eloction of dologates to the Convention, Towover, he said, the
motion is harrleoss., Ilc smonded Judge Fisheor's motion to rond:

TIAT the date of tho Zlection be fixed by the
Committoe on Convention.

Judzc Msher's motion as amended by Mr. Ross, vas then scconded and carriedl,
The amendod motion as adopted roads:

TIAT tho metlinds of clocting delegatos to tho
Convention, which have provailed herctofore, be
adonted as thc methods for thc onsuing Conveontiong

TITAT the dato of the Elcetion be fixed by the
Cormittece on Convention.

The mecting ndjourned at 1:15 P, M,

Fespectfully subritted,

MORRIS MARGULIZS

Sceretary




MINISTRAT MEETING, SUNDAY, APRIL 14, 1940,
2 P.M, AT THE BENJAMIN.FRANKLIN HOTEL, 9TH & CHESTNUT STS., PHILA, PA.

PRESENT: Judge Louis B. Levinthal (in the Chair), and Dr. Israel A, Abrams,
Pittsburgh, $a.; Joseph Andelman, Atlantic City, N.J.; Phil I. Ban, Chicago,
I11,; David Berenstein, St. Louis, Mo,; Maurice Bernhardt, Brooklyn, N.Y.;

Robert M, Bernstein, Fhiladelphia, Pa,; Samuel Berson, Brooklyn, N,Y,; Rabbi
Herbert I, Bloom, Kingston, N.Y.; Samuel J. Borowsky, Brooklyn, N.Y.; A. D.
Braham, Brooklyn, N.Y.; Louis Braines, Perth Amboy, N.J.; Rabbi Isadore Breslau,
Washington, D.C.; Adolph Brinberg, Brooklyn, N.Y.; Isaac Carmel, Brooklyn, N.Y.;
Israel S, Chipkin, New York City: Abraham H, Cohen, Forest Hills, L.I.: Nat Cohen,
Brooklyn, N.Y.; Sol Cohen, Richmond Hill, L.I.; Charles A. Cowen, New York City:
Dr., David Feldman, Philadelphia, Pa.; Harry P, Flcrst, New York City; Judgo Harry
M, Fisher, Chicago, Ill,; Samuel Fishman, Brooklyn, N.Y.; David Frankol, Trenton,
N.J.; Harry Friedborg, EKansas City, Mo.; Daniel Frisch, Indianapolis, Ind,; Dr.
Moses Gellman, Baltimore, Md,; Jacodb Ginsburg, Philadelphia, Pa.; Abraham Goldberg,
New York City; Rabbi Henry R. Goldberger, Altoona, Pa,; Fred Goldentyer, Phila-
delphia, Pa.; Albert Goldman, Rochester, N,Y.; Hyman Goldman, Washington, D,C.;
Dr. Solomoa Goldman, Chicago, Ill.; Abraham Goldstein, Hartford, Conn.: Rabbi
Israol Goldstein, New York City; Abraham Goodman, Bronx, N.Y.; Abreham Goodman,
Brooklyn, N.Y.; Joseph Goodman, Troy, N.Y.; Jerome J. Grocnberg, Chicago, Il1,:
Joseph Halbert, Atlantic City, W.J.; Benjamin H. Harris, Chicago, Ill,; Isidére
Horshficld, Washington, D,C.; Jacob B, Hoffman, Philadolphia, Pa.} 'Arnold K.
Isreeli, Bronx, N,Y.; Samuel F, Jacobson, Chicago, Ill,; Sidnoy E. Jaffe, Phila-
dolphia, Pa.; Samuel Judenfreund, Bronx, N.Y.; Alfred Kahn, New York City:

Samuel Kanarvogel, Bronx, N,Y.; William M. Katz, Chicago, Ill.; Semuel J, Kelser,
baltimore, Md.; Rabbi S. Joshua Kohn, Utica, N.Y.: Mordecai Konowitz, Jamaica,L.I.:
Isaac Kopstein, Atlantic City, N.J.; Rabdbi Simon G. Kramer, Bronx, W.Y.: L. I.
Lovenson, Atlantic City, N,J.; Moyer Levine, Philadelphia, Pa.; Irving D,
Lipkowitz, New York City; Louis Lipsky, New York City: Dr. S. Margoshes, New York
City; Max Palley, Atlantic City, N.J.; Isaac Potts, Baltimore, Md.} Sol Reiter,
Newburgh, N,Y.; Morris Margulies, New York City; Charles Ress, New York City:
Bernard G. Richards, New York City; Louis P. Rocker, New York City: Col A, H,
Rosenberg, Chicago, Ill,; Moses Rubinson, Bronx, N,Y.: Jochanon I, Rudavsky,
Brooklyn, N.Y.; Rabbi Bdwaerd T. Sandrow, Woodmere, L.I.; Leon Savage, Dronx, N.Y.:
Jacob I, Schaffer, Bronx, N.Y.; Dr., Leo B, Schwartz, Bronx, N.Y.:; Simon Shetzer,
Detroit, Mich.; Hon. Wm., I. Siegel, 3rooklyn, N.Y.; Abe Sindell, Bronx, N,Y.:
Abraham Spicehandler, Brooklyn, N.Y,; Saul S, Spiro, Pittsburgh, Pa.: Joshua
Sprayragon, New York City; Dewey D. Stone, Taunton, Mass,; Robert Szold, New York
City; Dr, David Tannenbaum, Brooklyn, N.Y.; Sigmund Thau, Now York City; Abraham
I. Uslander, Elizabeth, N.J.:; Morris Weinborg, Irooklyn, N.Y,: Harry Weinstoin,
Dabylon, L.I,; Moyer W, Weisgal, New York City; Mrs., Rose I. Sender, Philadelphina,
Mrs., Den Rosen, Philadelphia , and Mre, David de Sola Pool, New York City (repre~
sonting Hadassah); Paul Byne, Brooklyn, Raphael Pinchas, Erooklyn (representing
Masada); by invitation: Moshe Smilansky (Palostine), Dr, Josef Cohn (London).

Excuses for Absence: received from Messrs, Maxwell Abbell, Chicago, Ill,; Rabbi
A. B. Abramowitz, Chicago, Ill.; Mcyer Abrams, Chicago, Ill,; Dr. B. W, Abramson,
Cclumbus, Ohio; Rabbi Philip R, Alstat, Now York City; Denjamin Arenstein,
Richmond, Va.; Dri Abrahem 3all, Albany, N.Y.; Juige Semuel Darnett, New Dedford,
Y¥ass.; Dr. Ilie Derger, Providence, R.J.; Rabbi Darnott R. Orickner, Cleveland,
Uhio; Dr. Frances Durnce, Dorchestor, Mase,; Josse I, Calmenson, St. Paul,
¥inn.; David I, Cantor, Duffalo, N.Y.: Julius M, Cantor, New York City:
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Samuel Caploe, Dorchester, Mase,; Rabbi Elias Charry, Indianapolis, Ind,; Rabbi
Samuel Cooper, Charleston, W. Va,; Rabbi Abraham Dubin, Flushing, L.I.; Dr, A.L,
Bisenberg,,Cincinnati, Ohio; Judge Herry Ellonbogen, Pittsburgh, Pa.; Dr. A,K.
Epstein, Chicago, Ill.; Col, Jenjamin Evarts, Holyoke, Mass.; Dr. Hyman Frank,
New Castle, Pa.; Harry H, Frankel, Cincinnati, Ohio; Jacob Ginsburg, Wellesley,
Mass,; Joseph Goldberg, Worcester, Mass,} Rabbi Morton Goldberg, Toledo, COhio;
Sol Goldman, St., Louis, Mo.; Wm. H. Goldmam; St. Louis, Mo.; Gustave L.
Goldstein, Los Angeles, Cal.; Joseph Goldstein, Rochester, N.Y.; Max Goodman,
Elmhurst, L.I.; Cecil Gordon, Newton, Mass,; Harry Grayer, Zrooklyn, N.Y.;

Rabbi Harry Halporn, -rooklyn, N,.Y.; Rabbi James G. Heller, Cincinnati, Ohio;

3. Horwich, Chicago, Ill,; Adolph Eubbard, Joston, Mase.; Rabbi Edward L. Israel,
Zaltimore, Md.; Max Kabatznick, Joston, Mass,; Prof, Gustave Klausner, St. Louis,
¥o.; George J. Flein, Cleveland, Ohio; Max I. Kohrman, Cleveland, Ohio; Srmucl
Eranzberg, St. Louis, Mo,; Abraham Krumbein, Trooxlyn, N.Y,; Dr. Mosos W. Lovinson~
Lovi, Roxbury, Mass,! Dr., I. Archer Levin, Chicago, Ill,; Rabbi Israel E. Levinthal,
Drooklyn, N.Y.; I. Lowin, San Antonio, Toxas; Dr, M, 3, Lichtenstein, Pittsburgh,
Pa.; Judge Julian W, Mack, New York City; Mortimer May, Nashville, Tenn;; Meyer
¥insky, Cangor, Maine; Harry Nachman, Saratoga Springs, N,Y.; Max Nigrosh,
Mattapan, Mass,; Max Perlman, New York City; Harry A. Pine, Newar!z, N.J.; Zerman
Zvi Quittman, Sronx, N.Y.; Zenjamin Rabalsky, Toston, Mass,; Jacob Rabinovitz,
Boston, Mass.; Harry A, Rachlin, Tuffalo, N.Y.; Hon. Hyman J. Reit, New York
City; Meyer Rich, Atlanta, Ga.: Aaron Riche, Los Angeles, Cal.; Lauronce M. Ring,
Doston, Mass,; Dr, Morton Robbins, Nashua, N.H.; Dr. Joseph Roschovsky, Atlantic
City, N.J.: Samuel J, Rothstein, T“rooklyn, N.Y.; Paul Safro, Drooklyn, N, Y.;
Herman A, Sarachan, Rochester, N,.Y.; Carl Sherman, New York City; Mrs, Archibald
Silverman, Providonce, R.I.; Philip Slomovitz, Detroit, Mich.; Dr, Jacob L,
Solcmon, Newark, N.J.; Theodoro Strimling, Los Angelcs, Cal.; Samuel M, Stuckgold,
Sronx, N.Y.; Judge Nathan Sweedler, Trooklyn, N.Y.: I. A. Swiss, Pittsburgh, Pa,:
Samuel Umansky, Meriden, Conn.; Rabbi Juliue Washor, Uniontown, Pa.j;.Rabbi Irving
A, Weingart, Fort Vayne, Ind,; Joe Weingarten, Houston, Texas; Leo Wilson, Trenx,
N. Y.; Dr. Stephen S. Wisc, New York City; Loo Wolfson, New York City; Rabbi
Harry Z. Zwelling,New Dritain, Conn,

: The meoting was called to order at 2:30 P. M., with Judge Levinthal in the
Chair, The Chairman welcomed the members present,

IRIDUTE TO DECEASED:

The Administrative Council recorded its decpfelt sorrow at the recent pass-
ing of two former members -— Loon Rose of Camden, N.J.; and Paul M, Wintrob of
Philadelphia, Pa., both of whom, although young in years, were veterans in local
Zionist activities,

The Council also expressed its sorrow at the passing of lMaurice L. Awner,
pioneer Zionlst worker in Pittsburgh and prominontly idontified with tho early
development of the Zionist movemont in this country.




Tribute was paid to the late Dr, Cyrus Adler, whom the Chairman referred
to as an outstanding figure in American Jewish life, and the recognized leader
of the Jewish community in Philadelphia, The Chairman called attention to
the current issue of The New Palestine which contailns some very fitting tri-
butes to the memory of Dr, Cyrus Adler, and which express the sentimeonts of
all American Zionists, As a fello#~Philadelphian the Chairman added his per-
sonal tribute to the memory of Dr, Adler, He recalled that even before the
establishment of the Jewish Agency, Dr., Adler had manifosted his genuine
interest in Palestine, and read a cherished letter which Dr, Adler had sent
to him from Jerusalem on April 7, 1929, a few months before the Azency was
established. The letter follows:

"Dear Mr. Levinthal: I was very glad at this distance to zet a word
from Philadelphia and to know that you are undertaking the Chairmanship of
the Philadelphia Campaign of the U,P,A, I have been in Palestine for only one
woek and I had decided not to express any opinion about the work here until the
end of oneo month's stay which in itself is quite insufficient to form an ade-
quate judgment, However, this one week I have secn a number of colonies, a
number of schools, primary and secondary, the University. A worthwhile effort
is being made here with sincerity and with intelligence. I should like to have
the privilege of contributing $200 to the Fund this year, and I venture to ex-
press the hope that all of my co-religionists in Philadelphia will contridbute
according to their moans and their contributions to all other worthy Jewish
causes, "

The Chairman added that this letter used during the U.,P_A, Campaiszn in
1929, galvanized tlhe support of all elements of the Philadelphia Jewish com—
manity, for the U.P,A.

The membors present then rose in silent tribute to the memory of Dr., Cyrus
Adler.

TARY'S
The Secretary presented the following report:

In deference to the prosence of our esteomed and very wolcome guest, Mr.
Moshe Smilansky, whom it will be our privilege to hear at this session; and
also mindful of the crowded agenda, I will 1imit my report to a few factual
statements on the main activities of the Organization:

1) Self-Assessment Tax:

The first subject I want to discuss is that of the self-ngsscssment tax,
which was proclaimed at the last meeting of the Council on February 4th in
Baltimore, It should be explained that there was some delay in implemonting
the decision then adopted. Two factors were responsible: (1) The negotiations
initiated with a view to having this activity sponsored jointly by all of the
Zionist organizations in America, instead of by each organization separatoly,
To bring about collective action, a series of discussions took place, between
representatives of the various organizations, culminating in a decision that,
in the interest of the project, this activity should be carried out by each
organization individually. (2) Another factor which contributed to the delay
was the discussion on the proposal that a uniform tax of $1,00 be imposed on
each member, instead of leaving the amount of the contribution to the discrotion
of the individual member,
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As of April 10th, we have received towardés this fund $10,777, representing
thus far contributions made by a little over 2,000 persons. In other words,
the contributions have been on an average basis of $5.00 per contributor. Those
of you who have followed the lists published in The New Palestine know that there
have been many contributions of as little as $1,00., Therehave been some contri-
butions -~ a very small number -~ of $100, But the average has been $5.00 per
person. There are still close to 50,000 members who have not yot responded to
this appeal. You will recall that when we began to implement this decision, a
letter went out on March 13th to every District Chairman, informing him that an
avpeal will go out to each member, This individual appeal went out about the
15th or 16th of March. The report that I am submitting to you, therefore, covers
a period of about three weeks. On April 2nd we sent an additional appeal to the
District Chairman, in which wo urged that they consult the lists published in
The New Palestine, and advised them to appoint a Committeo who, after checking
this list, should endeavor to secure contributions from those who have not as
yot responded., The contributions during the last woek have been smaller both
in volume and in amount than they have been in the first weeks, We are goingz to
attempt, through a conference of some New YorkiiPistfiet Chairmen called for this
coming Thursday night, to find out just what the District can do to accoclerate
this activity. If we mcet with success, we will try to pass it on to the rest
of the country., However, it must be understood that in view of the siznificance
of the action that has boen undertakon by the Z2,0.,A. to :ameliorate the plicht
of refugees now stranded in various ports of Burope, the need for assurine the
success of this activity cannot be stressed too strongly. $10,000 i1s far too
emall a sum for this activity,

2) Propaganda:

The next aspect of our work that I should like to take up is that of pro-
paganda, Since the last meeting of the Council Dr, Weizmann has loft thesc shores.
Dr, Weizmann's presence in this country -~ although under tho auspices of the
Emergency Committeo, the U.P.A., and other azencies -- has had a profound effect
upon the Z,0.A. situation. This is due to the fact that our Zionist Districts
were pridarily responsible for the success of the meeting which Dr. Weizmann
addressed in Now York, Chicago, Boston, Philadelphia, and other communities,
Throughout the country there has also boen an intensified interest in Zionist
propaganda, which has resulted in a great demand for spoakers, -~ tho demand by
far exceeding the number of spoakers available., The main difficulty, however,
lies in the fact that most of tho Districts confine their requests to the same
array of six or eight outstanéing personalities.

3) blications:

Concerning our publications -- as new members are enrolled the circulation
of both The New Palestino and Dos Yiddishe Folk increases. THus in the last weck
in March, 54,750 copies of Tho New Palostine were published, and 4,000 copies of
Dos Yiddishe Folk, The New Palestine is Bhowing a slight incroase in its adver-
tising revenue.

4) Finances:

With respect to finances, as of April 10th, we have received in membership
dues $99,697, Last year for the same period we had receivod $102,767, However,
last year's figure included the item of $3,750 paid by Hadassah as an affiliation
foe, This year no such payment has been made.
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Last year, in addition to the membership income, we had received special
contributions amounting to over $14,000. This year this source ylelded only
a little over $1,000, Thus far no opportunity has been found for implementing
the decision of the National Council last October to meke an effort to raise
an additional $40,000 to supplement the income from the membership. The income
from the U.P,A, is the same as it was last year for the vperiocd, namely, $40,500,

5) Mombership:

e closed the fiscal year, October 1, 1939, with a total meombership of
45,108, Of this number, as of April 10, 1940, 22,130 merbers have paid their
dues for the current year, thus leaving 22,978 members whose dues still have
to be collected, In addition to the members who have already paid their dues,
there have been enrnlled during this poriod 8,487 new members. Thus, the total
membership as of April 10th numbers 53,595,

Whether this fugure will be as large at the end of the current fiscal year -

Octoter 1, 1940 - depends cntifoly upon the success of our efforts to collect

the dues from the nearly 23,000 members who have not yet paid their dues*for

the current yoar. I want to stress the point that while there arec still five
months remaining until the end of the present fiscal year, there are actually
only some ten weeks ——~ the period until the next Convention -- when any effoc-
tive work can be done, Very little membership activity is carried on during

the months of July, August and September, Last year thesc three months pro-
duced only 1,152 members.

An analysis of the membership situation reveals that 66 out of 325 Districts
are ahoad of last yexr; 198 Districts have approximately tho same membership as
of last year; and 62 Districts are behind, Those 62 Districts are 5,000 behind
in thelr membership as cempared with the same perliod last year. Of these, 10
Districts alone show a falling-off of 2,655,

Had these Districts kept pace with their onrollmont of last year, we would
havo shown today an increase in menbership of about 4,200, due to the gains ob-
tained in other communiviecs, It is thereforc obvious that an earncst effort
will have to be madeo by the 62 Districts lagging behind to increase their member-
ship, But above all, it ¥ill be necessary to concentrate upon the 10 Districts
that show the biggest falling-off,

On the basis of my knowledge of the situation obtaininz in these communities,
I am safe in asserting that a good many of them will rezain the ground they have
lost, EHowever, I should liko to make onc additional obscrvation, and that is,
that i1t would be foolhardy to assume that a 100% enrnllment is possi“le, Conseor-
vetively spesking, we must figure on a los® of anyvhere from 10% to 20%, There
is no'.organization in the country, as there is no businces in the country, that
can carry tho very same merbership year in, year nut, or continue to do business
with the samo accounts yoar in, year out, There must ¢ a steady ronlenishing
if there is to be no retrogression,

In conclusion, Mr. Margulies,said:

Mr. Chairman: e have hore present practically the bulk of the nrganized
leadership of the Z,0,A, I would like to anpeal, through you, to the merbers
present, that they gzo back to these Districts, and if they come from the 62 Dis-
tricts that are in arrears ~ or particularly the ten Districts that are very guch
behind - that they make an earncst effort, between now and June 15th, at the
latest, ton bring about a change in the tempo of the memborship enrollment in their
respective communities,
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DISCUSSION ON SECRETARY'S REPORT:

The Chairman called for discussion on the Secretary's report, No discussion
took place,.

It was thersupon moved and seconded
THAT the report of the Secretary be accepted,

The motion was unanimously carried,

DESIGNATION OF CONVENTION CITY:

With regard to the Convention City, the Secretary reported that the Execu~-
tive had suggested for the consideration of the National Council, four cities,
namely, Buffalo, St. Louis, Chicago and Pittsburgh. At a subsequent meeting
of the Executive two of the cities were eliminated and only Chicago and Pittsburgh
were seriously coneidered., Accordingly, the Executive adopted a recommendation
that reservations be made in those cities, in order to insuro proper accomoda-
tion for the Convention. Reservations have thus been made at the Palmer House
and Stevens Hotel in Chicago; and at the William Penn Fotel in Pittshurgh, The
Secretary stated further that he BRad received a number of resoltitions and ex-
pressions of copinion with respect to the next Convention City, which he was
prepared to submit for consideration.

Discussion on Convention City:

Mr, Isaac Kopstoin of Allantic City urged that Atlantic City be considered.
He stated that, in view of the fact that the last Convention, when a new prosi-
dent was elected, was hold in a midwestern city - Detroit —~ this year which is
also a prosldential election year the Convention be hcld in an eastorn city,
namoly, in Atlantic City.

Mr, Simon Shotzer of Detroit moved:

TEAT the City of Chicago bve designated as the
Convention City for 1940,

The motion was seconded.
Rabbi Henry R, Goldberger of Altoona, Pa. reported, as Chairman of the
Resolutions Commitfee of the TrisState Region which met several weeks ago, that

a Resolution was passed at that Conference urging that the next Convention be
held in Pitteburgh. He therefore presented the motion

THAT Pittsburgh be designated as the Convention
City for 1940,

The motion was seconded,

Mr, Isidore Hershfield of Washington, D.C,, suggested that only Atlantic
City be considered as the Convention City, instead of Chicago or Pittsburgh,

In order to facilitate action of the Council in the matter, Mr., Lipsky moved
the following substitute motion which was seconded:
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THAT the Administrative Council limit its consideration
to the two cities recemmended by the Executive, namely,
Chicago and Pittsburgh.

Mr. Semuel Judenfreund of New York City moved
THAT Mr. Lipsky's substitute motion be tabled,
The motion to table was lost —— 31 voting in favor and 40 opposed,

The Chairman then called for a voté on Mr, Lipsky's substitute motion, It
carried by a majority vote.

Mr. Leon Savage of the Bronx,N.Y. suggested that the spokesman of those
favoring Chicago and Pittsburgh respectively state the advantages of each city,
g0 that the members of the Council may be in a position to judge as to which
is preferable,

Mr, William I, Siegel of Brooklyn, N.Y. pointed out that the election of
a Convention City is not meroly a matter of geography: other considerations
are also involved and thare ought to be a relatively frec discuseion on the
matter, In the interest of economy of time, he sugzested that each spcaker
be 1limited to two minutes,

The Chairman then read the following Resolutions adopted by €1) The Conn~
ecticut Zionist Region; (2) the Noew England Zionist Region: and (3) the North-
west Zionist Region:

1) "At a meeting of the Executive Committoec of the Connecticut
Zionist Region, the following motion was seconded and passed:
THEAT the Executive Committee of the Connecticut Zionist Region
goes on record as favoring the holding of the Annual National
Convention of the Zionist Organization of Amorica in Pittsburgh
this year, providing tho sum of $2500 is raised to'dofrey the
National and local expensce of the Convention.'! It was also
passod THAT a copy of this Resolution bo sent to the Chairman
of the Administrative Council of the Zionist Organization of
America,"

2) "At a meeting of a large number of Prosidents of Zionist Dis-
tricts within the Ngw England Region, and Officers of eaid Region
assembled at a meeting on April 10, 1940, it was voted to go on
record as favoring the holding of the Annual National Convention
of the Zionist Organization of America in Pittsburgh this year,
provided the sum of $2500 is raised "to defrey the national and
local expenses of the Convention'. It was aleo passed THAT a

copy of this Resolution be sent to the Chairman of the Administra-
tive Council of the Zionist Organization of America,"

3) "The Northwest Regional @iunfilst Conference heold at Minneapolis,
Minn, on March 31, 1940, deems it wise and important, in the in-
terest of the strengthening and enlargement of the Zionist Organ-
ization of America, THAT the 1940 Convention be held at a city
as far West ae possible, thereby giving an opportunity to many
Zioniets to receive the inspiration which is engendered by the
discussions of the Convention, We therefore urge the Executive
Committee of the Zionist Organization of America to select the
City of Chicago, Ill,, or some point farther West for the holding
of the 1940 Convention,"
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On behalf of the Zioniste of Chicago, Mr. Wmn, I, Eatz, invited the Z,0.A.
to hold its forthcoming Convention in that city, pointing out the advantagee
of Chicago as a Convention City. Furthermore, he callcd attention to the fact
that for two years the Zionist Organization of Amcrica has had Chicago's repre-
sentatives as its President, during which time the Zionists of Chicago missod
his presence in the city. The Chicago Zionists think it fitting, in considora-
tion of Dr., Goldman's accomplishments for tho 2.0.,A., that Chicagzo be de#signated
as the Convention City this year.

Mr. Saul Spiro of Pittshtirgh, Pa., called attention te the fact that in a
communication to Mr, Margulies, Mr, Joseph Porter had conveyed the information
that Pittsburgh would contribute $2500 towards the Convention cxpenses, if the
Convention were held in that city.

Mr. Margulies statod that he had roceived the letter referred to by Mr, Spiro
scveral weeks ago, immediately following the Tri~State Convention; and that the
Chairman of the Administrative Council had received a copy of it. MNr. Margulies
pointed out, furthermore, that this action on the part of the Pittsburgh Zionists
is a known fact and is implied in the Resolutions adopted by the Connecticut and
the New England Zionist Regions,

Dr, Samuel Margoshes of Now York City stated that the vast majority of the
Jewish pdpulation in tho United States is located betweon Chicago and New Yorlc:
the Jewish population West of Chicago is negligible. Therefore, he thought if
delegates from the largoe Jewish conters are to attend the Convention, it should
be held neithor in Chicago nor New York, but in Pittsburgh vwhich lies midway,

Mr, Charleos Ress of New York City observed that in addition to tho gquestion
of the location of the Convention City relative to Jewish population, there is
involved the very important matter of cost., There is no necd to hold the Conven-
tion in Chicago for the doclegates to show their appreciation for the services
rendored by the President of the Z2,0,A. At Detroit, when his elcetion took place,
there was an expression of joy which was not dimmed in the slightest deszree bo-
cause the Convention was in Detroit instead of Chicago. The delegates from all
over the United Statos will unite with the Chicago delezates in a tribute to
Dr, Goldman. The place of the Convention is immaterial as far as that is con~
cerned; but the question of cost is material, It will cost considerably more
for most of tho dolezates to travel to Chicago. In the interest of those delegatcs
who arc not woalthy, and in order to insure a large attendance, Mr, Rese urged
that Pittsburgh be choasn as the Convention City,

Mr. Jochanon I, Rudavsky of Broollyn, N.Y, recalled that the last timo the
Convention met in Pittsburgh was in 1929:; the last Convention in Chicago was in
1933, Thérefore, as a matter of priority Pitteburgh should be considered, The
members of the National Council were obliged to spend considerable money this
year in travelling to meetings in Philadelphia and Baltimoro, The BEastern dele-
gates would want to soe the Convention in Atlantic City thie year, but aro waive
ing Atlantic City in order to be fair to those delegates who live in the Middle
West. Pittsburgh is the logical city for the Convention this year,

Mr, Simon Shetzer of Detroit declared that all of the reasons advanced
here could also be advanced for holding the Convention in Chicago, He belicved
that the bulk of the Z.0.A. membership is not to be found in the Bast., On the
basis of economy and the question of cost, ho pointed out that last year the
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delegates came from the West to the Bast; therefore, the expenses should be bal=-
anced by taking the Convention to the West this year. PMurthermore, on the basis
of good procedure the Z.0.A. ought to follow the procedure of many National
Organizations by alternating the Conventions between the East and the West, It
was brought to the Bast last year primarily to give the delegatos an opportunity
to visit the Palestine Pavilion at the World's Fair, It is nuch easier for the
Convention to meet in Chicago than in Pittsburgh or New York., In reeping with
the scope of a truly national organization, and in the interest of affording an
opportunity in slternate years for the members in the West to attond a Conven-
tion once in two yoars, Mr. Shetzer urged that the Convention this yoar be held
in Chicago.

Judge Harry M, Fisher of Chicago pointed out that all meetinge of the Z,0,A.
Executive are held in Wew York: the National Council meetinzs have been held in
the East, the furthest city being Baltimore, It is true that the Convention
has a much larger attendance than mcetings of the National Administrative Council:
on the other hand, the National Council and the Executive are constituted of
roprosentatives of all the Zionists, including those of the West., It is not too
much for the Test to ask that at least once in seven or eight vears the Conven-
tion be held where the Zionists living West of Pittsbursh can be acgommodated,
Judge Fisher appealed particularly to the representatives of Pittsburgh to yield
to Chicago this year. He said he did not believe that any question of elcection
is involved., Dr. Goldman is not a candidatc for reelection; he has said so pub-
licly, If Dr. Goldman were a candidate, Judge Fisher asscrted that he (Judge
Pishor) would not ask for the Convention to come to Chicagzo. But Chicazo has
given up Dr, Goldman to the Zionist Organization for two years. The Congrogation
of which he is the spiritual hoad and which has necded him during those two years,
nceds him now, Voluntarily it gave him a leave of abeence not only from Friday
to Friday, but for some six months of his short administration; it gave him a
complete leave of absence. DIr, Goldman's Congregation has suffered by it, and
it feols that, when it joins with the Zionists in Chicago to invite this Conven=-
tion to come to Chicego, that that invitation ought to be very scriously consié-
erod and, in the absence of ovorwholming reasons to the contrary, ouzht to be
accepted. Dr. Goldman's Congrezation wants to join with the Zionist Organization
of Chicago in acting as host to the Zionist Organization of America, to whom it
has given its spiritual leader for two yoears to dovote his continuous and unre-
mitting service to the movement, If it should so happen that there are expression:
of gratitude to the Rabbi, Chicago ought to be the place., Moroovor, Chicago, is
the heart of tho Middle West; it necds some inspiration, Chicago raised its
Zionist membership during those two yecars from EOO to closo to 4500, That effort
can be continuod and spread cven beyond Chic ago as a result of the inspiration
that would come from a gathering of the Zionists of America. Chicago feels that
it neede it, Finally, it is the wish of the President himself that this Convon~
tion be held in his City} that, saving any compelling roason why it should not
be hold there, the invitation should be acédepted, For those who got on the train
from New York going to Pittsburgh, the cost will not be vory much groater going
to Chicago, Some saving, howover, will be made by those coming fron the West,

It should bo tb:the intorest of the Z.0.A., to oncourage tho Middle West whore
s0 many Jews live - ovon though it is loss than 50% of the Jows of America - by
bringing tho Convention closor to them.

vote

At this point a roll-call/was thken as to whother Chicago or Pittsburgh
should be designated as the 1940 Convontion City, Tho results of the vote showed
4]l members in favor of Chicago, and 47 in favor of Pittsburgh,
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Col. A.H, Rosenberg of Chi ago, Ill. then rosc to read a letter he had
received from Judge Henry Ellenbogen of Pittsburgh (absent from this meeting)
stating that he can understand the reason why Chicago feels that it ousht to
be the place for holding the 1940 Convention, and adding that he (Judge
Ellenbogen) personally would have no objection to Pittsburgh yielding to Chicago
this year, because Chicago is the home of the President of the Z.0.,A, Col,
Rosenberg pointed out that Judge Ellenbogen had origianlly wanted the Convention
held in Pittsburgh.

Rabbl Goldberger called attention to the fact that, at the Tri-State ReoZional
Conference, over three hundred delegates assembled and passed a Resolution asl-
ing that the Convention this year be held in Pittsburgh, He assumed, therefore,
that Judge Ellenbogen had written the letter in his private capacity since tho
Region had not authorized it,

Mr, David Berenstein of St. Louis, Mo, moved, and it was seconded by
Co. Rosenberg,

THATZthe designation of Pittsburgh be made unanimous,

The motion was carried by a majority vote.

MO Sk F P :

The Chairman wolcomed Mr, Moshe Smilansky of Palestine, President of the
Palestine Farmers! Federation (Histadruth Ha'lkarim), and expressed the sincere
hope of the National Administrative Council that his mission to this country
#ill meet with success,

Mr., Smilameky, speaking in Yiddish, conveyed the greetings of the Yishuv in
Palestine, He dwelt upon the varfous problems confronting the Yishuv since the
outbreak of the war., With respect to tho political position, he pointed out that
the land restrictions also aroused the opposition of the Arabs and that in all
circles the legialation was considered an unwise move on the part of the British
Government. Arabs actually consider the legislation a calamity to their interests,
Mr, Smilansky expressed the belief that the Yishuv can cope with the situation,
Moreover, the present emergency in Palestine may afford new opportunities for Jews,
and we alone will be to blame if we do not take immediate advantage of these oppor-
tunities, He expressed gratification over the fact that in the last six months
relations between the Jews and Arabs have improved to an extent that has not been
witnessed for many years. In order to consolidate this friendship the Jewish
Agency has named a committee to study the question of cooperation between Jews
and Arabs,

In regard to the economic position in Palestine, Mr, Smilansky stated that
the problem has become ageravated during the first half year of the war. The
economic situation is interlinked primarily with two factors: (1) the status of
the orange industry; and (2) the influz of refugecs, The refugee question, which
is becoming a heavy burden on the Yishuv, calls for drastic solution, He added
that 1t is necessary to transfer large numbers of refugees from the cities to the
colonies in order to avoid a serious crisis in the future.
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Explaining in detail the implications of the new land logislation, Mr,
Smilansky pointed out that no less than one and a half million dunams of land
are available for purchase by Jews even wider the land restrictions., This area
is equal to the total holdings which Jows have acquired in the last sixty years,
The only obstacle appears to be the lack of finances. Mr. Smilansky eoxplained
that he came to the United States under tho auspices of the Jewish National Fund,
and that his coming at this time, is duec to the critical stage we are now in,
Two problems confront us: (1) the steady influx of thousands of immigrants who
cannot be orgzanized and readily absorbed in Palestine., Jmmlgrants who are hungry
and unorganized can bocome a problem if we do not provide thom with the bare
necessities of life,

Speaking as a farmer, Mr, Smilansky felt that the prospects for bringing
Jews back to the soil are good, During the last fifty yoars Jews have learnecd
to irrigate the land and till the soil, Palestine soil has been rendercd cul-
tivable 75% by Jews and only 25% by Arabs and Christians,

(2) The second problem is the preparation for the eventual Peace Conference
at the conclusion of the present War where the gquestion of Palestine and the
Jewish problem will, of course, be discussed, The best way that we can preparc
adequately for the Peace Conference is by establishing now c&lonies in Palestine;
by buying at least a half million dunams of land and settlinz additional hundreds
of thousands of Jews.

Mr. Smilansky said further that he came to America for two purposes;
(1) To help the Keren Kayemeth by addressing meetinzs and contacting various
peopl W1§E ;avi gﬂ strengthening the Keren Kayemeth in this country:
[3)/:3 6#18nd"¥n Palestine not only with National Fund money but also with
private funds,

Mr, Smilansky said further that his mission, in this comnection, is to find
ways of tying up the purchase of land by private individuals with the Keren
Kagcmeth. One method would be for Jewish Organizations to purchase land throush
the Keren Kayemeth. However, the responsibility rests with the Jews of America
to understand the significance of and %o help this important activity, e dare
not postpone; we dare not hesitate. Mr, Smilansky finally appealed to those
present to help him achieve his mission in this country. Without land a people
cannot survive either morally or economically. Land is now the most important
question, and the opportunity to acquire it is within our immediate reach,

Pr., Goldman pointed out that Mr, Smilansky had brought to thc mombers of
the Council a message of hope and, at the same time, a striking and inescapable
challenge. Mr., Smilansky has placed the present problem before us in such a way
that we must face it.

Referring to the Land Restriction situation, Dr, Goldman recalled that with-
in the last two years it had been said that while there can be an Aliyah Beth,
there cannot be a Keren Kayemeth Beth, The statement made by Mr, Smilansky
constitutes the greator challenge and the inevitable incentive. Until now the
assumption was the the whole of Erotz Israel -~ from Dan to Beersheba -~ 1is
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available to us, and Ir, Goldman added, he still belloves that that is so and
will romain so. But legally we have been restricted and we are protesting
against the restrictions, We protest on the basis of political rizhts and on
the basis of historic righte, but primarily in recent years our protest has
been that we have our people in Palestine and we need land for them, and we are
being restricted., Now Mr, Smilansky bringsus the information that, over and
above these restrictions, there is immediately purchasable in Palestine as much
land as we had acquired in the past sixty years, and ¥r, Smilansky rightly
erphasises this fact and points out to us that unless we materialize this pur-
chase, we will stand before the world -~ or at the peace table -- in a peculiar
gituation,

Dr, Goldman here pointed out that the Zionists have not as yet prepared
their proposals for the Peace Conference. Some thought is being given to the
matter, undoubtedly, by the Executive in Jorusalem and in London, and some of
us have had occasion to discuss the matter here. Dr. Goldman said that he
doubted whether there will be any change in our demand that the whéle of Pales-
tine be opened to us, Assuming that the war eontinues for another two or throe
years, and that during that time we 40 not acquire the land that we can acquire,
with what face will we come before the world to arzue that we want morec land,
vhen that vwhich was availsble to us was not instantly purchased,

Dr, Goldman added that he was not in a position to say to Mr. Smilansky
how far, as an official body, the Z.0.A., is propared to be helpful in connec-
tion with his second project, but ho believed that some way will be found,

Dr, Goldman further pointed out that we have several Munds and several drives
and several efforts, and a way will have to be found to include in some of those
efforts the purchaso of land by private individuals through the Keren Kayemeth,
There is a field of activity within the present framework of the Keren Kayemeth,
without interfering with our agreement and without becoming guilty of a breach
of'faith or contract; there is room not merely for redoubling our activity, but
maltiplying it a hundred-fold, and to reinspire us to rokindle for the Keren
Eayemeth the enthusiasm we had for it many years ago, when we learned that this
is the very essence of our effort. It can bYe done and it should be done in this
direction., The Keren Kayemeth has been doing it for a number of years; now it
has added impetus from the message brought by so distinguished a visitor who,

in his own personal way -~ in his own carcer, in his own life =~ is the very
embodiment of the past that we created in Palestine. We cannot find a more
indigenous representative symbolic of the whole effort of Palestine than is our
guest Moshe Smilansky, He came to us with all humility and brought to us this
message, Iven though® Mr. Smilansky is officially the guest of the Keren Kaycmeth,
we as an Organization declare to Dr. Goldstein and to thc Keren Kayemeth peovle
that we regard Mr, Smilansky as much our guest am theirs --~ that is, that the
Zionist Districtes and Reglons throughout the country rezard themselves as the
hosts to and the co-workers of Moshe Smilansky in any community to which he
comease,

Mr, Margulics suggestoed that this fine tribute paid by the President of
the 2,0,A4, to Mr, Smilansky should not simply romain on the record of the
Administrative Council, but that this body give direction to the Exocutive
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or the President of the Z,0.A. that a small committee be appointed with a view
to working out some plan for the implementation of the proposals made by
Dr. Goldman.

Mr. Margulies further called attention to the fact that one of the things
referrcd to time and again in the discussion€ of the Reorganization Commission
was the fact that the Z.0,A, has denuded itself of various activitics. BEven
in connection with the J.N.F, we do not appear in the picture to the extent
that we mctually participate in the work; that is because no record is made
of the work actually done by us for the J.N.F. Mr, Smilansky's proposal pre-
sents a specific plece of work that may become a spocial task of the Z,0.A.,
where the Districts and the Zionists will be given an opportunity to work a
spocific project. Mr. Margulies thereupon moved

THAT the President be authorized to name a small
Committee to work out a plan looking towards the
implementation of Dr. Goldman's proposal with
rospect to Mr, Moshe Smilansky's mission in this
country.

The motion was seconded and unanimously adopted.

N D St

Tho Chairman reported that at the meoting of the Exccutive held earlier
in the day, an action was taken which the Executive was instructed to report
to this meeting of the National Administrative Council, He called upon the
Secretary to present the action, which is as follows:

THAT the Executive having taken notice of a series
of articlos published by a member of the National
Administrative Council, and having had a report as
to the character of those articles, refeore the
articles and the writer of those articles to the
Court of Honor for adjudication;

THAT the Court of Honor report back its findings
by the next meeting of the Executive;

THAT this action of the Executive be reported to
the meeting of the National Administrative Council
to be held in the afternoon; and

THAT the Chairman of the National Administrative
Council be authorized to dedars that this mattor
is not open for discussion, inasmuch as it is to
be submitted to the Court of Honor.
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NG OF ADMINISTRATIVE COUNCIL:
It was moved and seconded

THAT the next meeting of the Natlonal Administrative
Council be held in New York City,

Dr, Goldman pointed out that there may be a meeting of the National Council
before the next Convention. A meeting of the Council is always held prior to
the Convention and in the city of the Convention, It is possible, therefore,
that there may not be another meeting before the eve of the Pittsburgh Conven-
tion. Dr. Goldman pointed out further that it has been very difficult to
arrange meotings of the Council monthly; they were convened every six weeks
as near the month as poseible, This motion binding us to hold the next meeting
in New York, would be tying our hands becausc the next meeting may have to be
held in Pittsburgh,

In view of Dr, Goldman's explanation, the motion was amended to read

THAT the next meeting of the National Administrative
Council be held in Now York, if thereo is to be a meet-
ing before the Pittsburgh Conventlon,

The motion as amended was seconded and carried.

The Chairman indicated that the meeting had finished its businese for
the dﬂ.,?-

Mr, Isadore Hershfield of Washington, D.C. thercupon made a motion to
ad journ,

Mr, Dewey D. Stone of Taunton, Mass, opposed tho motion to adjourn, point-
ing out that some of the members present were anxious to hear a report on the
activities of the Emergoncy Committee. He bolieved that the President had
something to say to the Council in addition to the few remarks he Rad already
mﬂd'ﬂ-

Mr., Horshfiold felt that the members were very dissatisfied at having been
called away from their home towns morely to vote on the next Comwention City;
that could have been done through the mails at no oxpense to the members, He
expressed the hope that the membef’s: #ill not be called to meetings when the
National Asministrative Council has no bueiness to transact.

Mr, Robert M, Bernstein of Philadelphia, Pa, pointed out that tho reason
meetings of the Council are called whother thore is busincse or not, is because
of the decision thai.thé.Coundil should meet once a month or nearly once a month.
Therofore, no criticism neod be dirocted towards the Chairman of the Administra-
tive Council,

Mr, Borowsky feolt that there 1s no excuse either on the part of the Admin-
ijetration or on the part of the Chairman for the manner in which the agendss for
the meetings of the Administrative Council are arranged, and generally, for the
manner in which Zionist business is being transeoted in the last few months,
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He said, that 4f the business had been done in regular procedure, there would
have been reports presented, first, on matters that affect the Administrative
Council; senondly, on the very important matters that have arisen at the Exccu-
tive meetings; and thirdly, on any matters that might be of importance to the
members of the Administrative Council. The members of the Council travel great
distances: they spend money; and there is not even presented to them a visual
picture of what is transpiring behind the scenes. There 1s no excuse, he de~
clared, for such an attitude on the part of the Administration towards theo
Administrative Council. Considerable criticism has boen levelled against the
Administpative Council because it is ineffective, too massive in constitution,
unrcsponsive -- in some cases, even that it is not responsible, The way to
make a body responsible is to give it information, to ask it for cooperation,
and to receive its reaction. Nothing of the sort has been done.

Mr, Borowsky urged that the motion to adjourn be reconsidored, and that
a report on the Reorganization Commission be presented. The Reorganization
Commission has been in session nearly twenty-four hours, and something has becon
evolved out of those ddiscussions, Furthermore, some of the members would like
to hear a report on the progress of the U.P.A. and the J. N.F, Mr, Borowsky
said he had been seeking information for a long time on the actual contract
between the U.,P.A. and the J, D.C. and he never found that information., The
members Of the Administrative Council ought to kmow what the progress is,

Mr. Borowsky said further that he had noticed in the minutes of the Exccu-
tive meeoting a discussion with regard to the appointment of an Executive Direc-
tor for the Z,0,A. Thie idea is not new in the 4,0.A., he recalled; it has
been tried and found not feasihle, Mr., Borowsky wondered why it is that all
of a sudden, when there is no money in the Z.0.A. troasury and we are running
behind, there appears an urgency to croate a super-structure in the Organiza-
tionm,

In concluding his remarks, Mr, Borowsky cxpressed the thought that the
mectings of the Administrative Council could have been made very stirulating,
very instructive, and very responsive, if the effort werc exerted to do so,

Dr, Goldman observed that if Mr. Borowsly had not gencralized and had
dirccted his criticism to the agenda of this mceting, thero might have been
some justice and some merit tn his criticism, But whon Mr, Borowsky went he-
yond that, and generalized with respect to all of the meectings of the Admini-
strative Council, Dr, Goldman believed that his recollection was poor, He
recalled that only two or three meetings of the Council had becn held, and
at thosmmeetings detailed reports were presented and ample discussion permitted,
Today we invited Mr. Smilansky to be hero. We want to make his address and the
message that he brings with reogard to the Keren Kayemecth, a substantial part of
the discussion of this meeting. FMurthermorc, some of the members have been in
session for some twenty-four hours -~ some of them as merb ers of the Reorganiza-
tion Commission, and others as membors of the Exccutive, and as these discus-
eions would advance and ae the day advances, thero would bo a tendency to
disperse. A vory limited agenda had therefore been planned for the National
Council meeting, Dr., Goldman further stated that he had intended to give a
report nf the Bnergency Committee and to deal with other matters that have
taken place within the last several weeks, He was rathor surprised, he said,
to find that soon after the vote on where the Convention was to be held - oven
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before Mr, Smilansky had finished talking - a good third of the audience grad-
ually left, and another third of the audience was getting ready to leave. For
this reason Dr, Goldman had informed the Chairman that he would forego the
privilege 0f making his report.

With regard to the discussions of the Reorganization Commission, concerning
which Mr, Borowsky spoke, Dr. Goldman stated that on the basis of the resolution
adopted by the Administrative Council at the February 4th mecting in Baltimore,
the Commission on Reorganization was directed to bring its roport to the Execu-
tive and not to the Administrative Council, He added that he did not know why
it was done =0; he had no recollection what the particular reason was, but
evidently the thought was that after this Commission shall have finished its
work and the Executive will have had time to digest its report and the whole
thing will have been comploted, the report of those discussions will be presented
to the Administrative Council. A discussion took place yecsterday at the mecting
of the Reorganization Commission: a crowded meeting of the Executive took place
this momning; and a suh~-committee of the Commission has not yet made its report,
The Bxecutive this morning directed the sub-Committce, as the Commission did
last night, to continue to meet and to have its report roady by the 25th of May,
Dr. Goldman believed that the report should not be submitted to the Administra-
tive Council before the whole thing is digested.

Dr. Goldman recalled that the Administrative Council had voted to receive
summaries of the Executive mectings regularly. Thesc summaries have been mailed
to all members of the National Council. Dr, Goldman thought that these contain
many problems for discussion and many queostions for information.

Furthermore, Dr. Goldman pointed out that the motion to ad journ this meeting
of the Council had come from the Council itself and not from the Chairman,
Dr. Goldman reitered that the agenda of this meeting, coming at tho tail=end of
twenty-four hours of discussion, with a guest who was to make certain proposals,
was necessarily limited.

Mr. Rudavsly inquired whother the summarios of the Executive minutos that
are sent to the members of the Administrative Council reflect all discussion
and all action that takes place at the meetings of the Executive,

Dr, Goldman replied that the Secretary uses his discretion with regard to
information that can be scnt out to a body of 300, Neither the President nor
the Chairman of the Administrative Council interfere in thies regard with the
discretion of the Secretary.

Mr., Rudavsky pointed out that thore was nothing in these summaries about
the J.N.F. or the U.P,A. It appears that all the Executive was discussing for
the last two or three months was whothor one should be called a propagandist,
or whether an Executive Director should be engaged.

The Commission on Reorganization recommended that one representative for
each 500 members shall constitute the next Administrative Council, Mr., Rudavsky
believed that at every meeting of the Administrative Coumoil there ought to be
a gencral debate, so that some of the members may say here what they do not get
an opportunity to say otherwise., We are now going through a eritical period in
the history of our movement. It was the business of the Executive to submit
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Mr. Smilansky's proposale a long time ago and not wait until now, to prepare
paimphlets to be circulated among the Districts, Our Executive is spending too
much time on matters that are trivial and of no importance.

Dr, Goldman stated that the Commission and the Executive had met for a total
of eight hours, and not more than a total of forty minutes or possibly an hour
was devoted to a discussion of representation on the National Administrative
Council. The other discussions dealt with larger aspects of the reorganization
problem., Furthermore, it is not corroct to say that Mr. Smilansky's proposals
could have been brought to the members of the Council at the Baltimore meecting;
he only came to this country the last week in March and brought those proposals
with him. The factes should be stated as they are, DIr, Goldman said, instead of
adding this unnecessary criticism, There 1s enough to criticize of the Executive
and of the Administrfation without injecting things that do not bolong and that
do not reflect what is actually transpiring.

Dr. Goldman reminded the members present that at the boginning of this
moceting this afternoon, the Secrctary advisedly prosentod a comprehensivo report
of soveral rather important activitics, among them the self-asscssment tax
(Aliyah Both); furthermore, that some 29,000 or 30,000 members had not paid
the ir membership dues. The Chairman hid called for discussion following the
Seeretary's report and no one rose to discuss those questions, Instead, the
sentiment was to hurry on to the question of where the Convention was to be held,
Dr. Goldman observed that therc was an impatience displayed in connection with
thet question. In the Secretary's report there was opportunity for discussion
for a whole day. Tho question of propaganda was touched upon; memborship; self-
agssessmont, -- why was it not discusscd, Those who have criticized the procedurc
might well be tolerant of some of the omissions that are made by thc Chairman,

As to the character of the meetings of the Exccutive as as to the type of
discussion taking place there, a differonce of opinion cxists among us, There
atoc those who think that it is always better to discuss tho ideological problems,
the larger problems, and to be cblivious of eomo practical probleme; there are
otherd who think that the implementation of the larger problems must, of necessity,
be rooted in the practical problems. That is why the Executive has devoted some
time to the discussion of certain technical and organizetional questions,

4s to the charge that is boing continuously made that the Exccutive members
are being paid their railroad expenses, Dr., Goldman pointed out that they are
not being paid all the time; they are being paid within a certain sum of money
set aside for that purpose and voted by the Executive,

Mr, Spicehandler recdlled that the Administrative Council used to be the
Zionist Parliament., This year, because of a motion adopted, the Administrative
Council met five or six times; last year, only two or threo times., The reason
the Administrative Council does not dispose of important questions is that they
are prosented to the Council at a moment when tho members are unpropared, We
do not know what the agenda is. The Administrative Council has a history of
many years, and it has procedure and precedence, The mombers used to receive
reports of the various activit8os of the Organization, Mr. Spicehandler agreed
with Dry Goldman that it is difficult to convene a meeting of the Administrative
Council at a sot dato. On the other hand, he pointed out, if the members knew
that all they were called together for was to decide betwoen Chicago and Pittsburgh
as the Convention City, many of the members would not have come to this meeting,
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FTurthermore, had the members known that thero was no agenda propared for this
meeting, they thamselves would have brought one. In conclusion, Mr., Spicchandler
said that he hoped the noxt Convention will find it possible to brins back the
Administrative Council to its former efficienty and status,

Mr, Merguliecs pointed out that it was Mr, Bpicehandler who had offored the
motion which made it mandatory for the Z.0.A, to convene meetings of the Admini-
strative Council regularly whether there is an adequate ageonda or not, As for
the size of the Council, the Convention ie responsible for that. The Constitution
provides that the "Administrative Counail shall consist of the officers, members
of the Executive, tho Regional Chairmen, and such additional number of members,
not exceeding one hundred, as the Convontion shall prescribe,......". The list
that was presented to the last Convention contained over 250 names. The Admini-
strative Committee in former years never met as frequently as now, Meotings
wore usually held four times a year, betweon November and June.

Mr, Ress declared that the Administrative Council is itself responsible
for a situation which existe and which i1s due to the fact that the membors of
the Administrative Council do' not read the Constitution, There is a proviesion
in the Constitution that the Administrative Council should adopt its own rules
and regulations. Hence, tho Administrative Council can exercise its own pre-
rogative; it can ostablish procedure, decide when the meetings can be held, where
they can be held, and also the agenda. Mr, Ress thereupon moved

THAT the Chairman bo directed and authorized to appoint

a Committee of Three members of the Administrative Council
(excluding members of the Exocutive) of whom Mr, Semuel J.
Borowsky should be a member, to confer with the Chairman
in the preparation of the agendes of tho Administrative
Couneil meetings.

The Chairman suggested that Mr, Ress' motion be amended as follows:

THAT the Chairman of the Adminiestrative Council
appoint a Cormittee of Three, of whom Mr. Samuel
J. Borowsky shall be a member, which Committee
shall be made up of members of the Administrative
Council who are not members of the Executive --
which Committee shall confer with the Chairman
of the Administrative Council in the preparation
of an agenda for each remaining meeting duming the
term of this Administrative Council.

Mr, Borowsky remarked that he had no objection to serving on the proposed
sub-committee, but pointed sut that he no "axes to grind". He was not one of
those, he said, who was impatient about the seloction of the Convention City;
he simply found fault with the method of proceduro at Administrative "Council
meetings, and did not wish to be included in tho sub-committee in any other
spirit.

The Chairman recalled that at the time of his assumption of the Chaiyman-
ship of the Administrative Council, at every meeting of the Council reports were
presented on the activitios of tho Keren Hayesod, Ecren Kaycmeth and Unitod
Palestine Appeal, Such reports were originally planned for today's agenda,
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But each of these bodies is an autonomous body and does not feel that it has to
report to the National Ajrinistrative Council of the Z,0,4,, or that it is stb-
ject to our supervision or control or review, Instead of having a report of
the Koren Kayemeth, therofore, we had a message from an outstanding figure in
Palestine,

The Chairman agreed that it would bYe a fine thing to have a Cormittee of
Three and was willing to entcrtain the motion, He felt that the summaries of
the Executive minutes contain a groat deal of information, and he believed that
some of the membeors of the Council do not take the trouble to read some of those
reporte, for if they did they would seck further information,

Addressing those present Dr. Goldman said that he is not going to take the
time of this Administrative Codneil in the future; for twenty years this Admini-
strative Council has not seen him and it will not see him in the next twonty
years, Lamst year this Agministration -- the very ssame Adminis tration, almost
the same Executive, almost the same Administrative Council — carried on the
buedness the whole year, practically in the same way as this year. There were
other matters -— certain aspects of problems were differont Faa 80 naturally we
dealt with the situations as they came up. Dr. Goldman had/contacts with the
entire country and he attonded every meeting of the Executive mnd whatever mect-
ings were held of the Administrative Council, and in the course of the year he
did not hear this ever-rocurring criticism. Quite the contrary — there was
throughout the country, among the Zioniste of Amorica, a rather warm acceptance
of the Administration and of the manner in which it was doing things, At the
Convention the Administration and its achievements wero received with accleim,
Formor Presidents of the Zionist Organization went so far as to state that a
certain level had been attained in Zionist affairs in the Z.0.A., which had
rarely beon reached in previous years. In moments of enthusiasm poople are
bound to exaggerate, Dr., Goldman believed, and he attributed these statemonts
to exaggeration., In the course of the past year -- not having the information
of the techniques of the Organization, and not lmowing the frequency with which
meoetings were teing hold by this Committeo or that Committee -~ he sald he did
not know what the practice was. TWhenever it was suggestod that meeting of the
Administrative Council bYe convened,a mecting took place.

Judge Fisher expressed the thought that it is a rather healthy sign that
criticism does accur, but it would be better that it be always constructive
and that there should not be eomo motives that are not always disclosed, But
even 80, it is better to have some criticism, he thought, than not to have it
at all, However, all this will be remedied for the future, if the Reorganization
Commission which is now at work will bring about that which it contemplates., 'Te
speak of our Constitution; there is a provision that the Exocutive and the Admini-
strative Council may exercise concurrent powers, "that if at any time a differonce
shall arise hotween the Exocutive and the Administrative Council in the exercise
of any power conforred Yy the Constitution, then and in such evont the determina~
tion of the Administrative Council shall be paramount and conclusive." But the
Constitution has no preovision as to what is the function or the relatiénship
between one body and the other. It is hoped that somo surt of machinery will be
created. It has already been rocommended that a Cormiscion similar to the Reor-
ganization Commiedion remain in power aftor the Conventiun to work out these very
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recommendations and to create order in the Organization.

It was then moved and seconded

THAT the motion to appoint a Committee of Three
to confer with the Chairman of the Administrative
Council in the preparation of agendas for any sub-

soquent meetings of the Administrative Couneil, he
ta‘jl ﬂd .

The motinn to table was carried by a large majority vote,

Mr, Horshfield's previous motion to adjourn was then seconded and carried.

The meeting adjourned at 6:30 P. M,

Respectfully submitted,

MORRIS MARGULIZS

Secretary
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April 24, 1940

¥re. Joseph Coldberg, President
New England Zionist Region
401 Clater Building

Vorcester, Mass,

ily dear Mr, Goldbergs

Plense nardon the long delay in ackmowledging
your kind letter of March 25, I have been avay
from the city a good deal of the time and nmy
correspondence has lagged.

I deeply appreciate your dndness in
inviting me to be the sneaker at the annual New
Fngland Reglonal Convention to be held about the
middle of June, I wish I were free to avail myself
of the opuortunity to come to you, Unfortunately
my schedule for the next few months 1s 8o crowded
that T carnot in justice to uyself take on any
new responsibilities. I truet that you will
understand. The work of the United Palestine Ao eal
and the United Jewish Appeal have <ept me frightfully
busy these last few years,

fiith all good wishes for succesg in vour

W

golendid work, I remain

Very cordially yours,




PRESENT: Messre, Robert Szold (in the Chair), Robert M. Bernstein,
Charles A, Cowen, Albert E, Epstein, Abraham Goldberg, Abraham Goldstein,
Rabbi Israel Goldetein, Mopdecal Konowitz, Morris Margulies, Rabbi Irving
Miller, Charles Ress, Alfred J. Kahn (representing Avukah( Nat Cohen

(representing Haaadas: Samuel Caplan, Meyer W, Weisgal.

Excuses for Absence received from Messrs, David Berenstein, Rabbil Barnott
R. Brickner, Judge Henry Ellenbogen, Judge Harry M, Fishor, Harry Friedborg,
Dr. Solomon Goldman, Murray I. Gurfein, Rabbi James G. Heller, Rabbi Bdward
L, Israel, Rabbi Isracl H., Levinthal, Judge Louis E, Levinthal, Louis
Lipsky, Judge Julian W. Mack, Aaron Riche, Judge Norris Rothonberg, Ezra
Shapiro, Simon Shotzer, William I, Siegel, Dr. Stephen S, Wise; Mrs. Judith
Epstein,

The mooting was called to order at 9:00 P. M,, with Mr, Robert Szold
in the Chair.

SECRETARY'S REPORT:
The Secrotary presented the following report:

l. W:

I will begin this report with a statement on the preparations for the
forthcoming 43rd Annual Convention which is scheduled to be held at Pitts-
burgh, Pa., Sunday, Juno 30th, Monday, July lst, and Tuesday, July 2nd,
In koeping with the procoedure followed in the past, the meoting of the
National Administrative Council will bo held on the Saturday evening pre-
ceding the Convention, Juno 29th,

; Judge Harry M. Fishor of Chicago, Simon Shotzer of Detroit, Judge
Honry Ellenbogen of Pittsburgh, Carl Shorman of New York, and William I,
Siegel of Brooklyn wore named by Dr. Goldman as members of the Convention
Committce.

Pursuant to a reosolution adopted at the last mecting of the Executive,
the rules governing the election of delezates approved last yoar will be
offectivo this yoar, ZIElection of delegates will be held boginning with
the week of June 2nd; and the eleoction rosults must be reported not later
than throe daye prior to the opening of the Convontion,

I visitod Pittsburgh last Monday, wherc final arransoments wero made
with the William Penn Hotel which is to serve as the headquartors of the
Convention. I am glad to report that the accommodations offered by the
hotel compare with the best secured in previous years, Tho Pittesburgh
District has named a very able local Convention Committee headed by
Mr, Morris Neaman. The Committee has assured me that the $2800 plodged
by Pitteburgh will be paid, as promised. This sum is certain to cover
all of tho oxpenses to be incurred in connection with the Convention,




It 1s planned to open the Convention on Sunday aftornoon at the Syrian
Mosque, which has a scating capacity of 4,000. The local Committce, after
assigning seats to tho delegates who should number around 1,000 will en-
deavor to scll tho balance of the tickets on which the Committcc hopes to
make a profit over and abovo tho exponse of the meoting. This profit is
to bo applied to redecming the $2500 pledge.

All the other sessions, including the Sunday ovening banquet, will be
held at the William Ponn Hotel.

2.  MEMBERSHIP:

The records show that during the first sevon months of the curront fisecal
year -=- that is, from October lst to the end of April -- 9,497 new mombers
woro enrolled, This brings up the mombership total to 55,055, However, if
this membership is to be in good standing by the ond of the fiscal ycar —-
Septembor 30, 1940 -~ we must, in the interim, colloct dues from 21,354
membors. XEvory effort is beinz made to have tho Districts concentrate on
collecting the outstanding dues. We have assurances from practically all
of the District Chairmen that they will have no falling-off in thelir momber-
ship this year. Two oxplanations arc invariably givon for the delay in the
collection of the dues: One is the launching of the U.J.A. campaigns which
usually enlist the best and most responsible District workers, who during
theose drives devote all of their efforts to the campaign; socondly, tho fact
that many of the more than 21,000 new members cnrolled last year Jjoined the
organization during the Spring secason and thorefore their ducs have not as
yet become due. I regret to report, however, that, in my opinion, a numbor
of the Districts will not reach last year's paid-up membership -- at any rate,
not before tho Convention,

For the poriod under revicw, we have recoived in membership dues
$107,752, as against $111,188 for the same pcriod last year. Howover, last
yoar's figure includos $4,375 paid by Hadassah. This yoar, no payment has
a8 yet boen made by Hadassah, But I want to add at this point that Hadassah
has finally arranged to meet with tho Z.0.A. Committec on Friday, May 10th,
at which the question of tho Hadassah relationship to the Z,0,A. will be
considered,

3. U.J.A, CAMPAIGNS IN DISTRICTS:

In connection with tho U,J.A. Campaigns, I made an offort to ascertain
from the Districts to vwhat extont they have directly participated in these
campaigns. It has not boen possible to obtain precise figures, for the
Districts have not beon accustomod to keeping rocords of this nature, One
fact is clear: The Zionists, in many instancos, have playocd &n important
role in theso campaigns., In a numbor of outstanding communities, the Chair-
men of the most suécessful toame were Zionists. On thec basis of replies
that I'have roceived from 37 citios, it would appcar that the Districts in
these communities were responsidlo for raising a much larger share than that
finally allocated to the U,P,A. in the campaign; but it must boe borno in
mind that these 37 citlies comprisc primarily the smallor communities of the
country., The Districte in tho larger cities found it very difficult to
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answer the questions put to them. In order to ascertain more fully the
part actually played by the District collectively and the Zionist indivi-
dually, a more comprehensive and detailed questionnaire will have to be
workod out,

4, S SESSK :

With rogard to the Sclf-Assessmont Tax, as of May 6th we had collocted
a total of $13,300. This sum was contributed by a little over 27000 membors,
An avorago of approximately $5 per member has boen maintained., Tho largest
contribution was ono of L250. The balancce of tho contributions ranged from
$500 to 50¢. Therc was one $500 contribution; 8...$100; 13,..$50; 57...%$25;
the two largest catogories wero of the $5.00 and $1.50 contributions, We
recoived 743 contributions of $5.00 and 736 of $1,50. Since the beginning
of May the number of contributions has dropped considerably. Today, for
example, the amount received was less than $100.

About $10,000 was cabled to Ggneva on account of this Fund,

5. PALESTINE BUREAU!
On April 30 wo recoived from the Jowish Agency the following cablo:

WEXPECTING GOVERNMENT APPROVING ABOUT 30 CAPITALIST
CERTIFICATES USA FROM APRIL MAY ALLOTMENT STCP
GOVERNMENT PLACING CERTIFICATES DISPOSAL BRITISH
PASSPORT CONTROL OFFICE NEW YORK FOR DISTRIBUTION
STRICTLY ACCORDING TO TURN STOP. ALLOTMENT INCLUD-
ING APPLICATIONS ALREADY FORWARDED JERUSALEM"

According to Dr, S, Bernstein, Director of the Palestine Burecau, and on
the basis of an arrangemont made with Sir James Paget, tho British Passport
Control Officer, theso thirty Certificatos are expectod to be distributed by
July 15th, At present, 76 capitalist applicants in this country arc propared
to sail at the first opportunity. Tho thirty Certificatcs are valid for
Amorican rosidents only and cannot be forwardod to rolatives abroad,

A large number of tho 76 capitalist applicants comprise Polish and Gorman
Jows who are in this country as tourists, Whon in Palestine, thoy will have
the right to apply for Certificates for their families stranded abroad, Some
of those tourists have at their disposal fairly large emounts of cash, more
than the required 1,000, Through the intorcession of Sir James Pagoet, the
legal obstaclos to granting Palestine visas to holdors of Gorman passports
have beon romoved,

In viow of the fact that fifty capitalist Cortificates have boon for-
wargded by the Agoncy to the Pelestine Office in Trieste, Italy, 1t has boon
possiblo for tho Palestine Bureau to apply for immigration Certificatos in
behalf of Buropcan relatives of American residonts. Applications have becn
recoivod hore for forty immigrants residing abroad and for whom E1,000 oach
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has beon depeeited in Palestine by their American relatives. It is hoped
that by the end of August at least half of this numbeor will have boen granted
Certificates,

Duo to the ruling by tho Palestine Governmcnt rejecting applications in
bohalf of immigrants residing in Nazi occupied torritorics, a total of eigh-
teon immigration certificates alreagdy granted wore forfeited since the out-
break of the war,

Until March 3lst, the end of the provious schodule, we have sccured
Certificatos for rolatives abroad in thirty-two cases, involving familios
and singlo porsons. In view of tho fact that the allocation of Certificates
takos place in bi-morthly instalmonts, it is expocted that an additional num-
bor of Capitalist Certificates will be roceived in June and July,

6. RERMANENT COORDINATING COMMITTER:

Since tho Exeocutlive last met, Dr. Goldman namod a Permanent Coordinating
Committee which is to establish contacts with tho Zionist organizations and
institutions in this country. The Committoo consists of Rabhi Jarmcs G, Hollor,
Chairman; Dr, Stephon S. Wiseo, Louis Lipsky, Robort Szold, Louis P, Rocker,

A. K, Epstein, Ezra Shapiro, and Judgo Morris Rothonberg. I have writtem to
all tho membors of tho Committce, notifying them of their appointment,and as
to tho scopo and dutics of the Committoe, on the hasis of the resolution
adopted at the last mocting of the Exocutive.

D ussgion o ! ort:

Mr. Bernstoin inguired astto the cost entailed in collecting the $13,300
for tho Self-Assossmont Fund. Mr, Margulies roplicd that the tntal exponse
to dato was $1795,

In answer to a question regarding the membership status, the Secraetary
statod that memborship duee cover a period of twelve months, irrecspoctive
of tho fiscal year. Howovor, wo alwaye attempt to collect the duos prior
to the Convention. As a matter of fact, most duee torminate at that time,
for 1if a new momber is enrolled during the threco months of July, August and
Soptembor following the Conveontion his or hor dues aro counted as of Oct. 1lst.

Ho furthor stated that undor the prosent system, tho Z.0.,A. actually
has to contond with four fiscal dates: (1) tho mombership ycar from October
1st to Scptember 30th; (2) the Finance Committoe report covering June lst to
May 30th; (3) the Convention to Convontion year; (4) and the calondar year -
January lst usod by the business world,

It was the consonsus of opinion that it would groatly facilitato theo pro-
cess nf recording if one uniform fiscal year could bo agreod upon. It was
theroupon moved, and seconded,

THAT, in consultation with the Finance Committee,
the Executive rocommonds to the forthcoming Conven-
tion the consideration of onc fiscal year for all
Z.0.A. purposes,

Unanimously carried,




43RD_ANNUAL CONVENTION:

The Secretary reported that the functions of the Convention Committeo,
headed by Judge Harry M., Fisher, have not been defined; it is not cloar as
to whother this Committee is authorised to work out the program for the
Convention, Last year the President named two Committees: ?1) a Convention

Cormitteo that dealt with the technical details of the Convention; and
(2) a Program Committece that preparod the program,

A brief discussion followed as to the functions of the Convention Com-
mittee named,

¥r, Goldberg made a motion, which was amended by Mr. Eonowitz, as follows:

THAT the President be authorized either to appoint
a Convention Program Committeo, or to instruct tho
Committeo on Convention, already appointod by him,
to work out a program for the Convention.

Unanimously carricd,

In connection with the Convention Program, Mr. Bpstein suggestod, that
in viow of the expectod presencc of Dr, Welzmann and Eliczor Kaplan at this
Convention, an all-day session be sot aside known as'Palestine Day", when
only questions related to Palostine will bo discussed,

The Chairman dirocted the Secretary to have the Convontion Committoe
submit a report at the next moeting of the Executive.

The Secretary reportoed that Judge Fisher had convened a meeting of the
Convention Committee for Tucsday, May l4th.

COMMUNICATIONS :
1) bb c d 0 ecutive Me :

The Secrotary prosented a communication from Rabbi Brickner, pointing
out the conflict in date between the next scheduled Exccutive meceting
(June 19th) and the meeting of tho Central Conference of Amorican Ratbis
(June 13 to 22nd) which a numbor of mombors of the Bxecutive will undoubtedly
attond,

A brief discussion ensued rogarding tho advisability of changing tho next
Executive meeting date, It was pointed out that the precedins Wedneeday, Junc
12th, was Shevuoth. It was theroupon moved and seconded

THAT the date of the noxt moeting of the
Exocutive be advanced to June S5th; and

THAT, at the June 5th meeting, tho Executive
decide as to the convening of another meoting
during the last week in june.

Unanimously carried,
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At the sugzestion of Mr., Bernstein it was agreod to conveno the next
meoeting of the Executive at 4:00 P,M,, or 4:30 P, M., in ordor that the
Committee have amplo time to complete the business before it.

2) will 8 0 :

The Secretary submitted a commmnication from tho National Committee for
a Leon Blum Colony in Palestine — a Lahor group workinz for the Jewish Naé
tional Fund -- suggesting that the Z.0.A. participate in the Testimonial
to Te prescnted to William Groon on tho occasion of the Dinner to Yo tondercd
him by that Committee., A number of other Zionist organizations arc partici-
pating in this Testimonial, ZXach orzanization is to submit a Resolution in
tribute to Mr. Grecn, which is to bo inscribed on parchment paper in a Book
of Testimonials to bo presontod to him, Each participating organization is
requested to contrivute $100 toward this presentation - it boing understood
that the profits that will accruc will go_the Jewish National Fund,

It was tho consensus of opinion that Mr, William Groecn fully merits g
fitting Testimonial, ané it was movod, socondod and unanimously carried

THAT tho Z.0.A. participate in theo Testimonial to
be prosontod to William Groon on tho occasion of
the Dinner to be tondored him by the Netional
Committce for a Leon Blum Colony in Palestinc: and

THAT theo Ixocutive undertake to contritute the sum

of $100 towards defrayinz tho oxpenses in connoction
with thoe Z,0,4A.'s participation in this Tostimonial,

3) Invitation from Hapoel Hamizrachi:

The Secretary furthor roportod thé receipt of a communication from the
Hapoel Hamizrachi invitinz the Z.0,A. to ho represcnted at their forthcoming
Conveontion on May 30th at the Tilliam Ponn Hotel in Pittsburgh, and suzzest-
inz that Mr. Abraham Goldberg be designatod as the roprosentative of the Z,0.A.

Aftor sugzesting that Judge Xllenbogon who resides in Pittsburzh be dosig-
nated, Zabbi Miller moved

THAT the Preesident be authorized to appoint a
ropresentative of the Z,0,A, to attend the forth-
coming Convontion of the Hapoel Hamizrachi of
Amcrica on May 30th, at tho William Ponn Hotel in
Pittsburgh,.

Seconded and carried,

invitation from Non-Soctarian Anti-Nazi Leazuo:

Tho Secretary presented an invitation to tho Z.0.A. from the Non-Soctarian
Anti-Nazi Loague, to attond tho Seventh Annual National Convention of the League,
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The Secrotary recalld that some years ago the Z.0.,A. was roprosented in that
orzanization. The American Jewish Congress,,with which the Z.0,A. is asso-
ciated, is doing work along similar lines, he pointed out. At ono timeo the
Congress had some arranzomont with the Non-Sectarian Anti-Nazi Leazue,
Therofore, he was uncortain as to the position of the Z,0.A. vis~a-vis the

Leazue,
lr. Ress moved

THAT the matter of the invitation to attend
tho Seventh Annual National Convention of

tho Non-Sectarian Leazue, be reforred to the
Socrotary, in consultation with Dr. Wise, for
such action ns may be decided upon,

Cowon moved
TIAT the mattor be laid on the table,
motion to tablec was defeated,

Ress' motion was soconded and carried.

Dr, Goldstein said he had expocted a financial report at this moeting.

In the absenco of both the Treasuror and the Chairman of the Finance
Committee, the Chairman called upon the Socrotary to report on the finances
of the Organization,

The Secretary statod that the Finance Cormit tee had not met in a long
time. In the absonco of o detriled financial report he answered spocific
questions put to him,

Mr. Margulies called attontion to the fact that, based on the hudget of
$186,790, the expenditurcs of the Orzanization for the ten month period
(June 1 to March 31) totalled $178,979.83. This is an oxcess cxpenditure
over the budget for the ton-month period, of $27,132,16, The doficit af tho
beginninz of the fiscdl year, June 1, 1939, was $8,330,52; the deficit as of
March 1, 1940 was $35,708,79, Mr, Marzulics pointed out that durinz the
months of April, May and June tho income from membership ie usually $10,000;
thus, it is hoped to reduce the deficit by that amount by the time of the
Convention,

Dr. Goldstein called attontion to the fact that the Ixecutive at this
mcoting and at a number of previous moetings has not deoalt with the important
questions confrontinzg the Zionist movement at the present time., Ho urgzed that
tho next mocting %o prepared to discuss somc of these geoneral prohlems which
are transcendont, and which ouzht to percolate to this Executive,

Mr. Bernatein inquired as to whother the Emerzoncy Committoec had a report
to submit since the last moetinz of the Exocutivo,
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In the absonce of the President who presents such roports, the Chairman
called upon Dr, Israel Goldstein, a memhor of the Emergoncy Committee, to
report,

Dr., Goldstein said he was not prepared to report, althoush he had attond-
ed the last meetinzg of the Emergency Committcc. He suzzosted that the azends
of the next Executive meeting include a report of tho Emerzoncy Committee.

The Chairman then called upon Mr, Samuel Caplan, Secretary of tho Emer-
sency Committee to roport., Mr, Caplan read excerpte from the minutes of the
last Emergency Committee meeting hold on May 3rd. (1) It was decidoed at that
mocting to publish the pamphlet on Revisionism, under tho imprimatour of the
Brergency Committee. (2) Reports on the Transportation Fund collections were
rondered by the various organizations, indicating that the Z.0,A. had remitted,
to date, $10,000; Hadassah, &25,000:; the Poale Zion, $10,000. (3) In connec—
tion with Dr, Teizmann's impendingz visit, Mr, Roes reoportod that the Kgren
Hayosod Committee had completed all legal arrangcments; that an organization
is being set up to handle the loan. In nther words, the proliminary prepara-
tions are being completed for the loan activity.

BEVISIONIST PROBLEM:

Rahbi Millor called attontion to the fact that numerous parlor meetings
arec boeing arranzed for and addressed by Mr, Jabotinslcy, He urzed that the
Exocutive deal with the Revisionist problom as it affects the Zionist situa-
tion in America., Rabbi Miller rocalled that at the last meeting of tho
Exocutive in Philadolphia, it was brouzht out that this prodlem is not solely
within the scopo of the Fmergency Committoe. Jabotineky is now making capital

out of an emorgoncy situation and steps mtet be taken to countoract his acti-
vities,

¥r, Ress stated that thcre had boon no information from any source, with
rospoct to the Z.0.A., policy in this matter, The Exocutive has never dis-
cussed whether to launch a counter-propaganda, or whether to imore the attacks,

Dr, Goldstoin sugsostod that at the next meoting of the Exocutive the
President be roquested to rcport on those matters which come Yeforo the
Emerzency Committce and on which tho Exocutive ouzht to be informed.

Mr. Goldbergz doubted whother the Rovieionist pamphlet (to be pudlished
by the Brergency Committee) would be effective, pointingz out that tho General
Zionist point of viow on Revisionism is necessarily at varienco with that of
the Poale Zion, He declared that the retrozression of Goneral Zionism as a
party bogan with Revisionism, and that we have since become a minority party
in the Conzress; whorcas, the Histadruth has become a majority party. He
folt, therefore, that every majority party will react similarly to the Revi-
sionist problom; and that much will depend on thé authorship of the bdrochure,
which he btelieved should be entrusted to the 2.0,A. MNr, Goldborz urged that
the next meeting of tho Zxecutive discuss tho Rovisionist mattor, in order
that tho Z.0,A. represcntatives on the Emerzoncy Committee may kmow our point
of view.
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The Chairman recalled that upon Mr., Jabotinsky's arrival in this country,
tho zenoral consensus of opinion wes that the best mothod of fighting the
Rovisioniets was to iznore them, Subsequently, at a meetinz of the Emergoncy
Committee, the point wae raised that our attitude was boing misunderstood by
a gond many of our own people. All parties finally docided, at another meoct-
inz of the Bmorzency Committee, to set the lcad through their Orzanizations
to actively opposo the Revisionists., In order to make that lcad more effoc-
tive a motion was carried: that a brief or brochure be developed of the facts.
Dr. Landauver and others were to zive the facts. The pamphlet was to be pub-
lished and copios distributed among the various organizations, who would then
follow up the mattor in their owm way.

Following Mr. Szold's remarks, Mr. Ress statod that heo could not rocall
as clear a report on tho subject ever having boen made heforo.

Dr, Goldstein inquirecd whothor Mr. Goldbersz had recoived any guidance
in the Jabotinsky mattor, as Editor of Dos Yiddish Folk., Hp assumod that
Mr. Lipsky had had some, because of the change in tonc of Mr. Lipsky's
editorials.

Mr. Goldberg replicd that ho had roceived no instructions; that he sirply
translated the New Palostine editorial for Dos Yd dish Follk,

EALZSTINE PAVILION:

Mr, Wolsszal appoaled for financial aid on behalf of the Palestino Pavilion
vhich was to opon on Saturday nizht, May llth, at the Now York World's FMair,

Mr. Goldstein said ho understood that 3500 had hoen pald to the Pavilion
on account of the $5,000 -voted on November 8, 1933,

Mr. Toisgal stated that tho Financo Committeec had paid $250 a month for
two months, but added that this payment was on account of a $10,000 obliga-
tion assumed at tho last Convention; that actually the Z,0,A, owes the
Pavilion 35,000 plus 39,500,

Mr, Margulios pointed out that the Z,0,A, has additional obligations to
meet, including one of $9,500 to the WJorld Zionist Orcanization on account
of Shekolim; about $6,000 to membors of tho Finance Committoe for porsonal
loans advancos8. Thorefere, it is unfair of Mr. Tolsgal to say that the
Finance Committeeo is trying to deny tho ohligation, which will be paid when
money is available.

Mr, Varzulies callcd attention to the fact that no offort has yet boon
made to raise any part of the $40,000 Administrative Fund votcd, by resolution,
at a mecting of tho National Council. Out of that Fund, tho Palestine Pavilion
and othor oblizations were to havo been met.

Roferring to Mr, Tolegal's statomont that the Z.0.A. actually owes to the
Palestine Pavilion $9,500, Mr, Ross pointed out that the Convention did not
vote 310,000 for the Pavilion; the Convention recommended the payment of
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$10,000, subject to the approval of the Executive; and when it came before
that body, tho Executive voted $5,000, with tho proviso that, if the finances
of the Z,0.,A. permitted, an additional $2,500 will be voted to the Pavilion,

It was finally moved, socondod and carried
THAT the Executive, having hoard the report of
Mr. Moycr W, Weisgal in connection with the
finances, ote, of the 1940 Palestine Pavilion
at the World's Failr, roquests tho Finance Com-
mitteo of the ZOA to work out a plan, as quickly

as possible, with rospect to the payment of tho
ZOA oblization to tho Palostino Pavilion,

Neetinz adjourned at 11:30 B.M,

Rospectfully submitted,

MORRIS MARGULIZS

Socretary
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1ON OF AMERICA

111 FIFTH AVENUE
NEWYORK

May 22, 1940

TO THE ZIONIST REGIONS, DISTRICTS,
SOCIETIES AND ORGANIZATIONS AFFILIATED
7ITH THE ZIONIST ORGANIZATION OF AMERICA.

Dear Fellow-Zionists:

You are hereby given notice that on May 20, 1940 there was
presented a petition signed by over 250 members in good stand-
ing of the Zionist Organization of America, proposing the
following amendment to Article IX, Section 5 of the Constitu-
tion of the Zionist Organization of America, to wit:

"Section 5. No President mey serve consecutively
for more than three terms,"

At present Article IX, Section 5 reads:

"Section 5. No President may serve consecutively
for more than two terms."

The above notice of change in the Constitution is submitted to
you in accordance with Article X, Section 1, providing for the
mothods of amcnding the Constitution,

Article X, Socction 1 reads:

"Section 1. This Constitution may bo amended upen
rocommendation of tho Executive or the Administrative
Council or upon a petition signed by at least two
hundred and fifty members in good standing, by a two-
third vote of the delegates voting at a regular or
special session of the Convention, provided wtitten
notice of the proposed mmendment is given to cach
Rogion, District, Society and Affiliated Organization
at least thirty days before such Convention, and the
proposed amendment is published in the official pub-
lication of the Zionist Organization of America, at
least thirty days beforo such Convention. This Con-
stitution may also be amended by the Convention,
without prior notice, by a two-third vote of all the
delegates clocted to 1t,"

With Zion's Greetings,

ncerely yours,

is Margulics
Secretary
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ir. Solomon Cohen
11 Veat 42nd ot,
New York, N.Y.
My dear Sols

Let ne thank you for your kind letter., #s I
expressed to you a few daye ago in New Yor:, I do mot think
it is advisable for me or for my Society to beocome involved
as & principal in the forthcoming controv rsy., To do what
you propose, iz to put the Clevelaid Zionist Soclety and
of course mycelf out in front .gsin ag the spearpoint
of the attack. Thut I do not wish to do. Nor is it
i desirable,

With all good wishes, I remsin

“ost cordially yours,
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Dear Rabbi Silvers

EXECUTIVE

avin BerensTiom

Rosexr M. BUanstems Last night I happened to be with a number of Zioniste
AR R who are particularly active in the U.P.A. We were

Ispary B. Brome

Cuantes A. CoweN discussing this year's U.J.A. Campaign and the prospects
Hiney ELLENBOGEN for the future. I told them as best I could of the fine
N i courageous letter you had written to Baerwald, which letter,

Harny M. Fisuer

e — I pointed out, was actually one of a series. The informa-
f';f"’é:mﬁmm tion I gave them made them most happy.

AppaHaM (OLDSTEIN

m:tf?ﬁfﬂw I feel that I should convey this fact to you.

James G. HeLlex

Eowaso L. lsmart With kind personal regards, I am

Morpecal KonowiTz

Hamiss . Leving

\
Ismars H. LEVINTHAL Bmﬂ-rﬁh yours, a‘
Meven Livy

Invivg MiLLin B L(r\>
CHanLes Ress
Asmon Rice F /

A. H. ROSENBERG
Ezna £ SHAPIROD
Canl SHERMAN

N Morris Margulies

WiLriam 1. Sincel
Apsa HiLrer Svin
Evmiv D. Stone

Anociate Mewbers

Mns. Moses P. EpsTian
Avruen | Kann
Eipazan LiPsKy




CoMMITTEE ON ZI10NIST CONVENTION PROBLEMS
CARL SHERMAN, Chairman

103 PARK AVENUE, NEW YORK
Room 215
AShland 4-6079

June 4, 1940

Fellow-Zionist:

In recent weeks, Zionist Districts have been
flooded with misleading propagende tending to undermine
confidence in the Zionlst Organization of America and to
create discord end dissension in Zionist ranks.

It is to be deeply deplored that at this time
of great crisis the attempt should be made to stir up
controversy over false 1ssues whilch have no real bear-
ing upon the tasks that confront the Zionist Movement.

A Committee on Zionist Convention Problems
comprising a number of members in the National Executive
and other responsible Zionist workers will place befors
the Zionists of America the facts relating to our organ-
ization and the issues before the Pittsburgh Convention.

From time to time communications will be sent
to you which we hope will help to remove misunderstanding
and make it possible for the Convention to deal with our
problems in a spirit of harmony and cooperation.

With Zion's greetings, I am

Sinceralijf?ﬁrg,

\ 4t U
ey CAR aHEHHEH. Chalrman ™ 1
Committee On Zionist Convention Problems
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Chairmen, Board of Direct B?bbi Abba Hillel Silver
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Recording Secretd
105th at Ansel Hoad
Cleveland, Ohio

Dear Rabbi Silver:

I will be grateful to you if you will be good
E. L. Baavra enough to send us a greeting to be published in the

Warres Bunze

Brsepamin Catare Souvenir Book which the local Convention Committee
Juvoz Huear Eusssconn will issue on the occasion of the 43rd annual Zionist

Hemsan Frueseno

D, Sorowos B, Fuessor

;:::::;:::rm Looking forward to the receipt of your gresting

Juutus Havrean by not later than June 18, I am

Joszrn Hausvno

Frane B. 8. Kartaw

AR Kierz ﬂ] En]ﬂlﬂ

Hanay Lerwin 13' g
Da. Asnasiaw Lewim

Du. M. B. Licwrnarnn

Avzx Lowsstnat ; Aﬂi‘: 4 ‘/’f
AL Mams }ﬁ{j{(f’/zyt(@c
Loum Micsans

Moann Neamas ’

Hannr . Neaman Saul S. Spirﬂ, Editor
Bexpasone Rarnan

Ohcar Rosana

Oncan Possa

Hruan Rocar

Max Rogar

Cnas. J. Rosexsroou

Hanny Seinen

I A. Swm

Ans Wair




PRESENT:

Messrs. Louis Lipsky (in the Chair), David Berenstein, Rabbi Barnett
R. Brickner, Charles A. Cowen, Judge Henry Ellenbogen, Judge Harry M, Fisher,
Harry Friedberg, Abrsgham Goldberg, Abraham Goldstein, Rebbi Israel Goldstein,
Murray I. Gurfein, Rabbi James G. Heller, Mordecai Konowitz, Dr, Harris Je
Levine, Rabbi Israel H, Levinthal, Judge Louis E. Levinthal, Meyer Levy,
Dr. Ludwig Lewisohn, Morris Margulies, Rabbi Irving Miller, Charles Ress,
Louis P, Rocker, Col, A. H, Rosenberg, Ezra Z., Shapiro, Carl Sherman,
William I. Siegel, Elihu D, Stone, Robert Szold, Morris Weinberg; Mrs. Moses
P. Epstein (representing Hadasssh), Alfred J. Kahn (representing Avukah),

Excuses for Absence received from Messrs, Robert M, Bernstein, A. XK, Epstein,
Dr. Harry Fricdenwald, Dr. Solomon Goldman, Rabbi Edward L., Israel, Judge
Julian W. Mack, Aaron Riche, Judge Morris Rothenberg, Simon Shetzer,

Dr. Stephen S. Wise.

Judge Fisher expressod Dr. Goldman's regret at his inability to be
present. (Judge Fisher rocalled that this mecting of the Executive was ori-
£inally scheduled to be held on June 19th). Dr. Goldman was scheuled to be
in Chicago torc¢lose the Welfare Fund drive and asked Judge Fisher to suggest
that Mr. Lipsky preside at this mecting, in hls absence.

The Chairman submittod tho following agerda for the meeting: (1) Report
of Convention Program Committee; (2) Report of Reorgzanization sub-Committee;
(3) Roport on Hadassah Negotiations: (4) Report of Moeting of Court of Honor;
(5) Report on Bmergency Committee; (6) Report of Finance Committee.

BUDGET FOR 1940 - 41:

The Chairman callod attention to Article IX, Section 12 of the Z.0.A.
Constitution, which provides that "The Executive shall submit to the Annual
Convention for approval a budget in writins for the next ensuing fiscal year)
This budget is not final; it has to be paased by the Budget Committee of the
Convention, But a tentativo budget should be prepared and prosented to the
Convention, in the name of the Executive.

Rabbi Holler moved, and it was secondod and carried:

THAT the Finance Committoc of the Z.0,A. be
instructed to draw up a tentative budget for
the onsuing year, to be presonted to tho forth-
coming Convention in the name of the Executive
of tho Z.0,4.

THAT tho tentativo budget to be presented to the
Convention be submitted to tho next meeting of
the Exeocutivoe,
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NEXT MEETING OF 7,0,A. EXECUTIVE:

Acting upon the suggestion contained in a communication from ¥r. Aaron
Riche, of lLos Angeles, it was duly moved, seconded and carried

TEAT a special mecting of the Executive be held
on Friday, June 28th, at the William Ponn Eotel
in Pittshurgh; and

THAT the ruling vroviding for the pavmcnt of

transpostation expenses for out-of-town memboers,
bo suspended for that meeting.

REPORT OF CONVENTION COMMITTEE - By Judgo Fisher:

1) Y¥elidity of ®lections:

Judzo Fisher recalled that at the moeting of tho Exccutive held
in Philadeclphia, it was rosolved that the same procedure which was followed
pertaining to the Zlections last year, be enforced this year, and thc Con-
vention Cormittec was authorized to set the date for Elections. The Com-
mittee decided on the woek beginning June 2nd and terminating June 9th,

Judge Fisher felt that the covering lectter sent by the secretary
together witih the rogular aporoved instructions for the Zlection of Delcgeates,
gave an erroneous impression about the closing date for holding clections,
whon it stated that "the reports of the clections will have to be in the
office of the Z.0.A. by June 26th'".

Judge Fisher thereupon wrote to Mr. Margulies suszesting that he
immediatoly notify all the Districts that Eloctions held aftor June 9th are
invalid, that they can be held only during the weck beginning June 2nd and
ending Juno 9th., Mr. Margklies replicd to Judgo Fishor's letter as follows:

S e v...mmere wo to do that, it would throw the whole
business of electing delogates into chaos. I havo had
checked back tho delegate election reoports to the last
Convention, when the same rules prevailed as this yoear,
Though this informetion is incompleote, as many of tho
election reports fail to give the dates whon tho actual
elections took place, I do find the following: During
the woek of June 4th (last year June 4th was the date,
instead of June 2nd) 56 election roports came in; during
the woek of June 1llth, 83 came in; during the woek of
June 18th, 70 came in; and during the weck of Juno 25th
~— two days prior to the Convention -- 3 reports came in,"

Judge Fisher added that ke had no objection to that, provided the
Zxecutive would go on record ae agreeing to the validity of elections not
being quoetioned, so long ms reports come in before the 26th of June,
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Ho thoreupon moved

THAT tho Crodentials Committoc be instructed that

it is the senso of the Bxecutive that tho validity
of Elections shall not boc questioned, provided theo
Cortificates of Election reach the Zionist Office

prior to the 26th day of June, 1940,

T™eo motion was soconded.

Judgo Levinthal called attention to Article VIII, Section 8 of the
Constitution, which provides that "The Executive, subject to approval of the
Adninistrative Council, shall establish rules for the clection of delegates
and their alternates,"

Judge Fisher stated that the Rules have boon properly adopted,His
motion hore was made on bohalf of the Convention Cormittee.

Judgo Fisher's motion was avproved by tho Executive, as a recom-
mondation on behalf of his Committec, that any Elcction Report roceivod before
June 26th shall bo regarded as valid, irrespective as to whether or not the
Tlection was held between June 2nd and 9th,

Mr. Eonowitz suggestod that tho 2.0.A. Districts be notified of
this action.

The Secretary pointed out that, while Judge Fisher's ruling is in
order, to circularizeo it among tho Districts at this timo would create con-
fusion,

2) Members In Good Standing:

Anothor point made by Judge Fisher on bchalf of tho Convention
Committoo was that thore is actually no fixoed fiscal yecar for tho purpose of
clections, that is, thcero appears to be no definite ruling as to what consti-
tutes a member in good standing at the Convention., Ee moved

THAT, for the purpose of the ensuing Convention,
all Zionists shall be regarded as ia good stand-
ing who have paid their last dues within twelve
months prior to the opening of the Convention,

Mr. Margulics expressed the thought that such a motion would tond
to destroy cvery attempt being made to make the regular paymont of dues obli-
gatory, pointing out that dues arc computed from the original date of payment.
Thus, if a membor originally paid his dues in April, 1937; thoreaftor in May,
1938: and in July of 1939, he is in good standing only until April 1940,

Tho Chairman asked why a member ehould not be comsidoroed in good
standing when hc paye his ducs twolve months bofore tho Convention,
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Mr. Ress offered the following substitute motion:

THAT no member be considered in good standing
for the purposes of the election of delogates,
or of serving as a delegate, who has not paid
his dues prior to the annual Convention,

Judge Ellenbogen suggested that the ruling followed until now romain
unchanged in connection with the forthcoming Convention; but if this question
is considered involved, it should be dealt with by the Committee on Crodentinls,
He therefore moved

THAT all discussions on the subject be tabled
and reforred to the Crodentiales Committco,

Rabbi Hollor suggested that in the case of new mombers their membeor-
ship be considered valid for a poriod of twelve months from the date of the
original paymont of dues, He folt that Judgze Fisher's motion had not been
understood,

The Chairman explained the motion as follows: That any ncw member
who had paid his dues at any time within twelve months of the year, preceding
the date of the Convention, i1s a member in good standing. Any momber who has
bocn a member bofore this year, who is in good standing according to our cal-
culations of membership, murt be reckonod as a memdber in good standing for
purposes of the Convention., In othor words, a momber cannot become in good
standing by paying twelve months dues every two years,

Judge Ellenbogen's motinn to table the discussion was defeated,
Mr. Shapiro thon made the following substitute motion:

THAT any member of the Z.0.,A. who has paid

his dues in the course of the past fiscal

year is a member in good standing of the Z.0.A,
and is elizibdle to vote for dologates or to te
clected as a delogate to the Zionist Gunvnn.tioni

THAT any membcor -- n0ld or new -~ who has paid
hies dues in full within the twolve-month neriod
preceding the Convontion is a membor in gnod
Etﬂnﬂingi

The motion was carried by a majority vote.

3) CONVENTION PROGRAM:

Judge Fisher rcported that the meeting of tho Convention Committeo,
convenod to consider the Convention program earlier in the day (2 P,M,), did
not take place, as none of tho members found it possible to attend, However,
he sald, he had the advice of Dr. Goldman and Mr, Marzulics, He presontod
the following tentativo program:
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SATURDAY, JUNE 29

M'laveh Malka —- Auspices Histadruth Ivrith ——--8:30 P. M; === Wm. Ponn Hotel

Registration of Delegates 9:00 P, ¥, . . .

Meeting of National Administrative Council 9:80 P, M, A "
(Attondance to National Council meeting limited to membors)

SUNDA® MORNING, JUNE 30
Registration of Delegates (continued)

RST S ON
SUNDAY, JUNE 30, 2:30 P.M. at the SYRIA MOBQUE

Convention called to order.
1, Prosidential Address
2, Grectings by the Mayor of Pittsburgh
3s Greeting on behalf of local Convention Committee
4, Submission of Administration Roport
5. Recport of Administrative Council on Conventlion procedure.
6. Announcoment of Committee on Committees
7. Greetinge by Zionist and Affiliated Organizations
8, Address by a governmont official (Secretary Ickes or Gen. Jackson)
9. Resolution on method of nominating Administrative Council

SECOND SESSION
SUNDAY, JUNE 30, 7:30 P.VW, Wn, Ponn Hotel

Banquot
Toastmaster -— Rabbi Barnett R. Brickner
Speakers: Rabbi James G, Heller, Louis Lipsky, Dr. Stephen 5. Wise

Report of Committee on Committoes

S
MONDAY MORNING, JULY 1 Wim. Ponn Hotel

1, MNeetings of Standing Committocs
2. Session of plonum devoted to discussion of funds
Spoakers: Eliezer Eaplan, Rabbi Abba Eillel Silver, Dr. Israecl
Goldstein, and Henry Montor.

EQURTE SISSION
MONDAY AFTERNOON, JULY 1, 2:30 P.V. Win, Penn Hotel

Plonary Scssion:
Discussion of Reorganization Roport and resolutions offered by

Reorganization Committee,

YIFTE SESSION
MONDAY EVENING, JULY 1, 8:00 P.N, Wm. Penn Hotel

1. Roport of Nominating Committec and Elections
2. Report of Resolutions Committee
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S
TUESDAY MORNING, JULY 2, 10 A.M, Tm. Penn Hotel

l. Discussion of membership campaign
2, General discussion on Palestine in the present crisis.

SESS
TUESDAY AFTERNOON, JULY 2, 2:30 P.M, Wm, Penn Hotel

Ameorican Jewish Youth and Zionism

Discussion on Pro H

A brief discussion followed and a number of suggestions wero made
by the mambers present, Among the suggestions were

1) That a report on tho Hmergency Committee be included in the
President's Address.

2) That the Keron Hayesod be included in the socession dovoted to a
discussion of Palestine Funds, and that Mr., Charles Ress report on bokalf of
the Keren Hayesod,

Judge Fisher asked for a motdn that, in principle, the Executive ap-
proves the draft of the tentative program,

The Chairman stated that the Executive is grateful to the Cormittee
for having prepared the program,

Judge Ellenbogen called attention to the fact that the Pittsburgh
Committee is opposed to the Sunday aftornoon schedule as presented by Judge
Fisher, as it is filled with Convention business, Originally it was the
decision of the Pittsburgh Committee to hold an admission-paying public meet-
ing on Sunday afternoon, pot as part of the Convention, but undor the auspices
of the Pittsburgh District, This public meeting was arranged, as agreed, in
order to enable the Pittsburgh Committee to meet its pledge of $2500 to the
National Organization for defraying part of the Convention expense. At the
request of the Organization, the Pittsburgh District agreed to change its
plans and hold this public meeting at the Syria Mosque, im.conjunction with
the opening session of the Convention, provided the program would be made
suitable for a paying-public, The meceting has been widely publicized; tickets
have been sold and plans arc too far advanced t» make any changes for holding
the meeting at another time. Therefore, Judge Ellenbogen pointed out, to
devote the oponing scssion mainly to business would not be adhering to the
original purpose of the Pittsburgh Committee,

Judge Ellenbogen urged that the opening session be limited to the

addresses of two speakers from Washington, and to a third sddrces, perhaps by

a prominent Zionist. According to the plans of the Pittsburgh Zionists, the
President's address was not intended to be dolivered at the opening session,
Personally, Judge Ellenbogen added, he realized it would’difficult to shift,
but he was presenting this matter on beohalf of the Pittsburgh Program Commitee
which has worked diligently almost every day and which will be deoply disturbed,
unless some change is made, He reiterated that he personally did not see how
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the address of the President could be shifted to any other session but the
opening session. Judge Ellenbtogen urged that it is the duty of the national
office to adhere to the original intention of the Pittsburgh Program Committee,

Mr. Margulies stated that Judge Ellenbogen was undtily alarmed, and
pointed out that actually thorec are only two features on the program of the
opening session: (1) The Presidont's address, and (2) General Jackson or
Sccretary Ickes, The groetings from the Mayor of Pittsburgh wore insisted
upon by the Pittsburgh Committec. The submission of the Administration Report
is included in the opening session, in order that the delezates may discuss
it if they so desire, Groetings by affiliated Zionist organizations are al-
ways included in the Convention Program —- sometimes those arc prescnted at
the first session and at other times at the last scesion,

Comment ing furthor on the opcning session, the Chairman said it is
obvious that at a public meeting, in the presonce of 4,000 people, a rcport
of the Administrative Council cannot be submitted; some othor place in the
program will have to be found for it, Constitutional Amendments must be
passed upon in order that the Nominations Committee may be able to act. The
Chairmen suggested that Judze Fishcer's Committee take into account Judge Ellen-
Yogen's criticism, and so reduce the program of the first session as to meu.
the requiroments of the Pittsburgh Zionists,

It was thc conscmsus of opinion that a controversial Constitutional
roport ought not be introduced at the first session,

The Chairman further sugzosted that the Administrative Council be given

authority at its meeting on Saturday night, Junec 29, (in addition to report-
ing on the Praesidium and on the Committce on Committces,) to also report to
the Convention the fact that action has becn taken on a matter involving the
Administrative Council, "hich should go diroct to the Convontion Committee
which, in turn, will rcport at the appropriate time on Monday, July 1,

Rabbi Heller pointed out that, when acndments to the Constitution have
becn presented in proper form, they are voted upon at a stated session of the
Convention and not referred to any Conrittee,

The Chairman statod that Rabbi Heller's point is woll taken, pointing
out that all Constitutional Amendments having been submitted in proper form
may, in accordance with thoe Constitution, come directly before the Convention,
without the intervontion of any Convention Committee., Tho only question, then,
is the arrangemcnt on the program as to when it 1s to be submitted to the
Convention,

Judge Fisher agrced with the view cxpressed by Rabbi Heller and read
from Article X Section 1 of the Constitution, which provides as follows:

"This Constitution may be amended upon recommendation of the
Executive or the Administrative Council, or upon a petition
signed by at least two hundred and fifty members in good
standing, by a two-thirds vote of the delsgates votine at a
regular or gpecial scssion of the Convention, provided written
notice of the proposcd amendment is given to each Region, Dis-
trict, Soeclety and Affiliated Organization at least thirty
days before such Convention, This Constitution may also be
amended by the Convention, without prior notice, by a two-third
vote of all the delecgates clocted to it."
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In connection with thc discussion, Judge Fisher called attcntion to
one of the reccommondations of his sub-Committec on Reorganization, which he
said, is not in the form ¢faConstitutional amondmont, namely, that instead
of the Nominations Committee at the Convention nominating all of the members
of the National Administrative Council, it should nominate only twenty members
at lArge, and the othor onc hurndred members should be nominated dircctly by
roprosentatives of tho Regions and Districts,

At the suggestion of Rabbi Hellor it was agreed to put the discussion
on this question on Monday mornirnz's program of the Convention,

Judge Ellonbogen as%ed whether it would nnt be advisable, in view of
the world situation, to invitec a representative of the British Govormment --
porhans the British Ambassador -- to address the opening session on Sunday.

Mr, Goldborg cxpressod the opinion that the program for the opening
sossion must be altered. He seaid that the program must also make room for
other people to spcak, in addition to the address of the President. Further-
more, Nr. Goldberg suggested that thc opconing session include a Rosolution,
which should be prescnted by a member of the Administration, and seconded by
various prominent leaders, Not only will this serve to got the opening session
into the oress all over thoe country, but such a Rosolution is most essential
at this time,

Mr, Stone suggested that the Chair appoint a Committoe on Spocecial Reso-
lutions to draft a Rosolution on Eretz Yisroel, etc., to bo submitted to the
Convention,

Rabbi Brickner believed that tho Preeidont's message may deal with such
a resolution as proposed by Mr. Goldberg.

Dr. Goldstein sugszcsted that suf“iciernt thought be given to the proper
utilization of tho opcning sescsion, pointing out that these mro unprecedented
times and therefore the arrangement of the Convention program should be un-
precedented. He fclt that the openirgz sessisn provides a much-needod opportu-
nity to say what we Zionicts bolicve ouzht %o be sald, and to have theso sonti-
ments echoed not only by our owvm Zionists, but also by others, in ordor to let
the country know how the Jowish pcople feel about the present situation in
gencral, and about Palestine in particular., Dr. Goldstecin suggested that tho
program include one or two of the so--called "Mon-Zionists" -- men whom:we:lknow
to be very understanding and sympathetic -- lie Henry konsky who represents
the B'nai B'rith, A word from Mr. Monsky and from one or two othor outstanding
personalities whose roputation and ropresentativo character are rocognized b
Amorican Jews would be equally as important as anything that might be said Bp
us, With regard to the Freosident's message, — no ono knows what 1% 1s going
to contain, It might be a mossaze on broad and fundamental lines which every-
body might commend. It might also contain certain elements with which only a
portion of the membershin of the Zionist Organization might agroe, That part
of the President's messago vhich deals with our own internal problems should
bo reservod for a subsequent occasion when we can liston to it as Zionists
intercsted in the intimatc woricings of the Organization, Dr. Goldstein recom-
mended that the Chairman of the Program Commitce reosrientate himsolf to this
kind of an approach and arrange the program accordingly,
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The Chairman believed that Dr. Goldstein's and Mr., Goldberg's sugges-
tions can be made to coincide br including in the program, following the
President's address, a Resolution to be submitted by Mr. Monsky and seconded
by one or twn other Jewish leaders., This will contribute to the crea=
tion of the desired spirit »f solidarity, It would enhance the program to
have a statement coming from a united Jewish community, which would represcnt
a solidarity of opinion invaluable to the whole movement,

Rabbi Heller recommended that someone speak to Dr. Goldman personally
and suggest to him that he divide his address in two parts.,

Judge Fisher said ho was quite certain that thero need be no concern
on that score. Ho believed that Dr. Goldman's message will deal with the big
issues before the Organization and not with tho question of rcorganization,
or with any internal affairs of the Z.0.A.

Mr. Ress felt that Judge Fishor's statement ought to satisfy everyone.
Rabbi Heller moved

THAT whatover differonces of opinion may exist with
regard to the internal orgerizetion or personnel of
the Z.0.A, bec relegatod to a sossion of the Convention
subsequent to the openinz sossion.

Rabbi Eeller's motion was scconded by Rabbi Levinthal and Mr. Sherman,

It was agreed that Judge Fishor, as (hiairman of the Program Committec,
should convey to the President the opinion oxpressed by the Exccutive. It
was further unanimously ngreed that this opinion Lo made applicable to all
speakers either at the oponing Session or the Sunday evening session,
Seaslion
It was the consensus of opinion that the opening/include the sugges-—
tions offored by both Dr. Goldstein and Mr. Goldberg.

Rabbi Miller sugeested that the present situation makes it mandatory
to include the thene "Palestine and the World Scene" in tho Convention Program,
proforably at the Monday aftcornoon scssion; or elsc that it be made tho keynote
of the Banquet, He pninted out that to place this all-important subject on the
agenda of any other session of the Convontion later than Monday afternoon would
create no effect whatsoover, for, usually, following the Monday ovening session
when the Elections will 04 Lheld, very few people remain at the Convention,

Mr. Goldstein sugzested that the Executive consider the unhappy situa-
tion created as a result ~f articles appearing the Anglo-Jewish press contain-
ing villifying attacks on the Z.0.4A.

Mr, Shapiro suggested that tlic banquet be shifted to Monday night,
pointing out that if the Convention opens on Sunday afternoon and tho banquet
takes place Sunday night, and if thoe Mondey sossions are mainly devoted to
business,~by Tuesday, most of the delcgates will have dcparted. Thorofore, he
believed that a business session on Sunday night and the banquet on Monday
night would be preferable.
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Rabbi Heller proposed that the Convention be concluded by Monday niczht.

Judge Fisher sald that he had considered having the banquet on Tuesday
night instead of Sundny, in order to hold the interest of the Convention,

Rabbi Heller pointed out that if the elections are held later than
Monday night, most the dclagatoes will have gone., He felt too that nothing
worse could be done than to postpone the elections. He suggzested that some-
thing bé& done about Tuesday's sessions,

Dr. Goldstein suggzested that Mr. Eliezeor Kaplan be invited to address
the Convention, not only to enlishiten tho delogates but also the public at
targe that will undoubtedly be gathcred Sunday night at the banquet.

The Chairman pointed out that Mr. EKaplan brings with him a very vivid
and moving story of the position of the Yishuv, and should not be relegated
to a discussion of the Funds,

Mr. Shorman moved,and it was scconded and carricd

THAT the Convention Program submitted by Judgc Fisher be
referrod baclr to his Committee, togethor with all the
suggestions (and subseguent suggestions) made by members
of the Executive; and

THAT Judge Fisher's Committee ondeavor to incorporate
those suggestions -— conflicting as they may scem —
into one harmonjous whole, so that the Convention may
be propeorly organized,

It was understood that membors of the Exccutive may continuve to submit to
Judge Fishoer and his Committee any additional suggestions they may have with
rogard to the Convention program.

= 2.0

The Secretary reported that the Committoe on Z,0,A.-Hadassah Relation-
ship had met with a Committoc of Hadassah on Fridey, May 10th, , Hadassah pro-
posed that a now contract bo drawn botwecn tho two organizations, allocating
the $7500 "affiliation tax" to youth work, The propeeed new contract provides
that Masada shall be an cxclusively young men's Zionist organization and shall
be recognised as "The Young Men's Zionist Organization of America." Because
of the inclusion of this point, the members ropresonting the Z.0.A. felt that
they had to consult Masada. A meoting was sudbsequently held of ropresenta-
tives of the Z.0.A. and of Masada, The lattor felt that theoy were not authorde
zed to enter into any contract on tho tasis of this sgreoment,

Supploment ing Mr, Margulios'! romparks, Mrs, Epstein recalled that a
contract had been in effoct between the Z.0.A., and Hadassah since 1933, Un-
der the terms of the agreement tho Z.0.AJ and Hadassah bocame parallel organi-
zations and Hadassah was to pay to the Z.0.,A, an annual affiliation fee of
$7,500, Later, through misunderstendings that have arisen on various occa-
sions, it was stated that this moncy was to be givon to the Z.0.A, for politi=
cal work of interost to both organizatioms carriod on by the Z.0.As Whon
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the American Zionist Buroau was ostablished in Washington, the whole question
came up again bocause Hadassah had already been giving the Z,0.A. $7,500 a
year for "political work".

Finally, at the meeting on May 10, Mrs, Epstoin continued, a de-
cision was arrived at which both the 2.0.A. and Hadassah favored, whercby a
Youth Commission was tc be sct up of three or four porsons, tn assume full
rosponsibility for promotingz Goneral Zionist youth activity, The $7,500 would
be given by Hadassah to the Z,0.A., ear-marked for the Youth Commission in
addition to $2500 which will be given to Younz Judaea, and these $10,000 will
constitute the annual budget for the Youth Cormission, The money is to be kept
in the treasury of the Z.0.A, and the exnenditures to be supervised by the
Youth Commission,

Speaking furtiier of the proposed new contract between the Z.0.A.
and Hadassah, Mrs., Epstein said that bpoth Junior and Senior Hadassah have been
vory much concorned over the fact that Masada is bocoming a co-educational
organization. This situation dcfinitcly bocomos a problem for Junior Hadassah,
The new contract, therefore, vropnses that Nasada shall be exclusively a young
men'e Zionist organization, This whole plan for a Zionist Youth Commission
hinges on Masada's acceotance f this point.

Mre. Epstein urzed that the Z.0.A, Erxecutive pass upon the proposed
plan and recommend it to the forthcoming Conventinn., Hadassall is also recom-
mending it to its Convention, for nne of thc questions that Hadassah members
are very ruch interested in is the relationship of Hadassah with the Z,0.A.

The Chairmnn stated that if thoerc is an agrecmont betwoen the Z,0.4A.
Committeo and the Hadassah Committce wit). regard to the main featurc of the
contract -- that is, that insteoad of the Hadassah payinz $7500 into tho treasu-
ry of the Z.0,A, as an affiliation foe, it pay the $7500 as a contribution to
youth activities -- then, insofar as the Z.0.A. and Hadassah aro concerned,
suck an agrecment can be ratified without any gquestion., The Chairman asked
whethor the only point ~f disacroermcnt is the qucstion nf Fasada and Junior
Eﬂdas Eah-

Mr. Siegel ststed that at the mocting of the Z.0.A. Committce (of
which he is a mombor) and the Hadassah Committoe, he took the position, person-
ally, that one of the qucstions was tlio consileration of the porizinal contract
and that the sum of $7500 was not paid by Hadassah to the Z.0.A. purcly as a
contribution for youth work, but, in effect, as a contribution for the Z.0.A.
to prosclytize women membership. Mr. Sicgel added that, after creating a uni-
lateral breach of tho contract a year or so lator, Hadassah expressed its
gagcrness to recreate the contract, offerinz morely a restatement of tho $7500
in the light of the other conditions that it attnched to its original proposal,
and one of those conditions was to rescind the right of Masada to have female
membors. Mr. Siegel recalled that he pointed out at the ay 10th moeting that
the Z.0.A. could not "se¢ll Masnda down the river for $7500" -~ that MNasada
had to be consulted. Masada was subsoquently consultod and it was found that
they look upon this as a very important mattor. They cited instances vhere
the Junior Hadassah was unsuccessful in organizinz chaptors, whercas Masada
was successful in forming a very active mized group.

Masada will not give us any answor until they have submittod the
quostion to a rofercndum, Masada fecels that it is a mattor of such vital
importance t» them that they may cven farego the subsidy, in order to maintain
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their indeopendence of action, Mr. Siegel believed that Masada, as the Jjunior
organization of the Z,0.A., is certainly entitled to docide on this mattor
for itself and to prosent to tho Z.0.A, a roasoned consideration of their
point of view, beforo the Exccutive takes any action.

¥r. Rockor rocalled that at the time when Masada was formally organized,
mixod Masada groups were already in existonce in the larger cities, and Ha-
dassah kad thon agreed to the organization of mixed Masada groupe in those
cities, but in the smaller comrunities, only male groups were to be organized,

Rabbi Meller cxpressed the thought that the question of Masada had no
relative importanco in the discussion of Hadassah - Z.0.A. relationship, Rat®i
Heller who was a member of the Z.0.A. Executive at the time the agrcement
was entered into between Hadassah and the Z.0.A.,, recalled that the original
proposal was that Hadasszh's affiliation fece to the 2.0.4. be paid on the
basis of $1.00 per momber, for which Iladassah was to have the privilege of
haing tho sole Wormon's Zionist Organization of America, and in the light of
the peyment of that affiliation feo, Hadassah was entitled to eleet a cortain
murher of delegates to the Z,0.A. Convention, That condition has never beecn
ahrogatod by the Z.0.A., and whon Iadassan contended that it would zive that
$7500 to the Political Bureau in Washington, tho Executivo nover consented to
guch an arrangemont and was never a party to such an agrecment, Shiould the
Exocutive now conclude an agreement with Tadassah whercby it agrecs that
Hadassah give the $7500 to youth work, the relationship Detween Nadassah and
the Z.0.A., would thon be abrogated. Rabbi Heller doudbtcd whether this ques-
tion could be sottled at this meetingz, but in the moantimo Nladassah is with-
holding its payment of the $7500 to the 2Z,0.A. Mo moved

THAT tho Z.0.A., Committoe on Madassah - Z.0.A. relations
econtinue to confer with the Hadassah Committoe; and

TTIAT Iiadassah shall havo no representation at the forth-
coming Convention of tho Z.0.A. unless it pays its affi-
liation tax to tho Z.0.A., as provided in tho lladassah——
Z.0.A, Agrecment ontered into in 1933,

Rabbi MMellor's motion was seconded.

Judge Bllenbogen was opnosed to tho turn that the ncogotiatlons had
thus far takon, as weoll as to the spirit of the statomont and the motion of
Rabbi Moller. Ie suggosted that the purpose of the futurc negotiations should
be to bring about a closor rolationship botwecn the 2.0.A, and ladassah and
pointed out that Rakbi Tellor's motion to exclude NMadassah from the Convention
would only serve to widen the broach.

Rabhi Mellor's motion was carried,

Mrs, Epstoin suggosted that the Madassah-Z,0,A, mattor be made a
special order of business at the special meeting of the Executive on Friday,
Juno 28th.

Tho Chairman ruled that tho Exocutive has the power to come to any
arrangoment with any Zionist Organization. Mo referrcd to Articlo III, of
the Z.0.A, Constitution which deals with Affiliated Organizations, Section 1,
provides that "National Jewish Organizationswhich shall subscribeo to the
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Basle Program may be chartered by the Excecutive of the Zionist Organization
of America as Affiliated Organizations upon such terms and conditions and
with such rights, privileges, powers and obligations as the Executive, with
the approval of the Administrative Council, shall prescride,”

The Chairman added that since, under the terme of the original
agresment, NMadassah was to pay $7500 to the Z,0.A. as an annual affiliation
foe, that organization can be considered in good standing only upon payment
of that fee,.

GOCD AND WELFART :

Ccalling attention to the subject broached by Mr. Goldstein earlicr
in the meoting, Mrs.Ress urged that, while it is not a routine matter, it de
given priority at this meeting, since it i1s a quostion involving the good and
welfare of the whole Zionist movement in America, Mo thereunon moved

TIAT thoe quostion of Good and Welfare, raised by
Mr. Goldstein, be the next order of business,

The motion was sccondod.

Judge Fisher suggested that the Executive proceed with the report
of the sub-Cormittee on Reorganization, pointing out that, in the first in-
stance, rovorts of Committees come before any Good and Welfarc discussion:
and secondly, if the Exccutive will liston to a report of the Reorganization
Cormittoo, at loast a part of tho situation will be mot, e added that the
report of the Reorganization Committoc was unanimous, which, in itself, may
bring a now situation, Consideration of the report may also leoad to a dis—
cussion of tho mattoer that Mr, Goldstoin prosented hero,

The Chairman doclared that thore is in progress throuzhout the
eountry an organized attemnt to undeormine tho authority, prestize, and gzood
name of the Zionist Organization of America, and if the Executive, at thie
meeting -~ with practically every membor prosent -- did nnot take stops to
ostablish harmony and accord in tho Organization, it would be guilty of
eriminal nezloct.

Rabbi Brickner urgoed that the Executive first hoar the report of
tho Roorganization Committeo and thon proceed to a discussion of Good and
wﬂlfﬂra-

Tho question was called and Mr, Roess' motion was adopted.

A protracted discussion onsued, in which practically all of the
maembers prcsent participatcd,

Attention was called to the series of articles appearinz in the
Anzlo~Jewish press and to the nature of those articles, as well as to the
flood of material being circulated among the Zionists and Districts throuzh-
out the country.
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Tho discussion finally formulated itself into the following motion
which was passed:

THAT a Cormittec of Five be appointoed, ropresenting
the points of view existing in tho Z.0.A. Exccutive,
to moot without delay, for the purnosc of (a) compos-
ing differonces; (b) azreeing as to (1) the Program
for the Convontion, and (2) the officers to de rocom—
monded to the Convention:

T"AT the members of this Committce rececive instructions
from the groups they ropreesent,

The committce consists of Carl Sherman, Charles Ress, Louis P. Rocker,
Rotert Szold - with Rahbi Isracl T, Levinthal as the irmpartial member,

The Cormittec was tn mecet not later than Monday, Junc 1l0th, It was
undorstond that the mombers of the Committec were to te fre: to consult with
their resoective groups dbefore any binding agreement was reached. It was
also understood that, in tho evont any momber of tho Cormittoc named wase
prevcnted from attending meotings of the Committce, he could call upon any
othor membor of the group he represcnte to take his place on the Committcee.

It was furthor agrced that (1) No furthor litcrature was to be sont
out by either group until Monday, June 10th; (2) both sides were to rofrain
from calling any now mectings (it being agroed that the meeting called by onc
group for Sunday, Juno 9th, was to take place); (3) all meetings schoduloed
durinz the interim (betweon June 5th and Juno 10th) shall be conducted with
a view to poaco and harmony; and (4) a statcront could be issuod by the Com-
=ittco of Five, if thoy so decided.

REORGANIZATION RTPORT :
Rabbi TTellor moved, and it was seconded and carried
TIAT the report of the sub-Cormittec on Rcorganization
bo submitted to tho special mecting of thc Executive on
Friday, June 28th, at the Wm. Penn Fotel, Pittshurgh, Paj,

AT, in advance nf that meeting copics >f thc report
be mailed to all members of the Executive.

AMEYDVMENTS TO CONSTITUTION :
It was duly moved, soconded and carried

TTAT tho Constitutional Amendments proposed by Judge
Fisher's sub-Committee te approved;




Exec. - 6/5

TEAT this approval also include the proposal
that Article IX, Section 19 of the Qonstitu-
tion be repealed; and furthermore,

THAT the unanimous action of Judge Fisher's

Committee in sending out mere proposals pf
the amendments to the Constitution be approved.

The meeting adjourned at 12:40 A.M.

Respectfully submitted,

MORRIS MARGULIZS

Secretary




PROPOSALS BY THE BROOXLYN ZIONIST REGION TO BE SUBMITTED
TO THE Z,0.A. CONVENYION IN P1 URG

-

The catastrophies which have overtaken Turopean Jewry have impaired the
Zionist movement abroad and consequently have thrown a high degree of re=
sponsibility mpon the movement in this country, The Zionist Organization of
America is called upon to assume leadership in the direction of Zionlst affairs
to a degree unparalleled in recont years, We must therefore give effective ex-
pression to our views as General Zienists regarding the problems involved in
the creation of the National Home, We must endeavor to give direction to
Zionigt affairs in accordance with these principles and policies, as distine
guished from principles and policles derived from other ideeologies.

=B~

We believe that the first principle of General Zionlsm — the cone
centration of magses of Jews in Palegtine with a view to the establishment
of a Jewish commonwealth = must have the right of way as against other
objectives and considerations or the interests of class or party. This
basic principle of General Zionism has not been asserted with sufficient
vigor and has not been consistently applied -=- often to the detriment of
the Cause, Without intending to oover all aspects of the problem, we might
point to the followlng, as 1llustrations:

1, Inndequate encouragement and assistance to private enterprises,

2e Inadequate nttention to the needs of industry and industrinliza=
tion of the country.

3¢ The existence of throe school systems in Palestine, each under
direct party domination, and of partisan youth movecments which
seek to indoctrinate the immature,

4, The growth of party funds to the point of encroachment upon
the general and central funds of the movement,

5« The inadequate support extended by the central fumds to the
colonization of General Zionists,

We suggest to the Zionist Convention that these and other conditions
have grown up, at least in part, because the Zionist Organization of Amrica
has failed to use its influence to achieove a balanced and non-partisan develop=
ment., The Zionist Organization of America, corscious of the constructive role
which Ganeral Zionism must play in the movement, should meet and correct these
problems by the adoption of a dignified but firm policy acting in comeert with
other General Zionist groups,

O
The Brooklyn Zionist Region, therefore, invites the Convention to
conslder the following proposales:

1, That the Executive Committee of the Zionist Organization of
America ghall direct all activities, membership work, educational policies,
general propoganda, including the policies of the officinl organs, in
accordance with the gpirit and program of General Zionism,

2s That the Convention direct the Executive Committee to matntain
particularly close contact with the organs, institutions and instrumentalities
:i the General Zionists in Palestine, and to do all in its power to strengthen

em,
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3, That the Executive Shall cooperate with therepresentatives of
the Genernl Zionists in the Executive and Adminstrative organs of the World
Zionist Organization in order to promote the effective executiom:. of policies
in accordance with the spirit and aims of General Zionism,

4, That it shall be the duty of the Executive Committee to promote
among the Zionists of this country a realistic understandinz of the problems
of Palestine; to stirulate the intelligent discussion of such problems with
the view to the evolution of an adequate General Zionist point of view,

5, That the Zionist Organization of American foster a spirlt of
unity in Zionism and in the Yishuv, A unified school system in Palestine,
free of partisan bias, under the supervision of the Vaad Leumi, will go
far to achieve this aim,

6. That the Executive Committee shall, without neglecting the
vitally essential national funds, éncourage and stirmlate an interest in
the economic development of Palestine in the spheros of commerce and industry,
To this end the Executive Committee shall elaboratc plans and propose to the
Zionists of America their participation in one or more projects, such as the
following?

(a) sSupport of the Industrial Bank Zstablished by the Agsociation
of Jowlsh Hanufacturers in Palestine,

(b) Organized and systematic investment of capital through a
general 1Investment corporation, or through such other agency
or agencies as will contribute to the general economic develop-
ment in Palestine without partisan or class bias,

(¢) Further the sale of Palestine products in America and Amorican
products in Palestine by the establighment of an adequately
financed and effective instrumentality Hr this purpose,

(d) The creation of a substantial fund by the General Zionists
to be used for the purpose indicated hercin,

In summary, it is the purpose of the Brooklyn Zionist Region to ree
commend to the Convention that greater directive force be employed by the
General Zionists of this country for the purpose of furthering in Palestine
harmonious development, 2 unified and homogeneous Jewish community, an
equitable distribution of public funds, and an efficlent administration of
affalrs free from the influence of pressure groups; a pelicy under which
the speedy development of the Jewish National Home shall take precedanco
over all other considerations and ideologies, That the Zionist Organization
shall actively direct in Auerica a large, well=organized group of informed
Zionists who by their by:1ty to the principles of General Zionism will be
of material nssistance in accomplishing our historic task,
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Brooklyn, NW.Y.

June 11l M 1940-

Dear Fellow—Zionist:

The enclosed proposals, to be presented to the forthcoming
Zionist Convention at Pittsburgh, were adopted by the
Brooklyn Zionist Region with the suggestion that they be
brought to the attention of the Zionist Districts through-
out the country, The Districts are recquested to give

these proposals full consideration and to adopt appropriate
resolutions of endorsement,

The Directors of the Brooklyn Zionist Rogion have carefully
consid ored whothor these proposals should be advocated at
tho prescnt time inview of the uncertainties beclouding our
future work in Palestino. It was the almost unanimous
opinion of the Directors that despit e theso conditions the
principles embodied in the proposals should be brought to
the attention of the delegates at tho Convention,

We fecl that theso proposals present a programatic approach
to many of the major problems confronting the Z.0.A, While
the pressure of the moment may prevent carrying out all de-
tails, the fundamental concepts as proposed romain valid,

We contend that thesc principles, should be the basis on
which the nowly clected officers and cxecutive committoe
shall plan tho activitios of the Z.0,A. for tho coming yoar.
We urge that you, your district, and your delegates likewise
support these proposals as offering a basic program for the
Organi zation,

Sincerely yours,

Rabbi Isracl H, Levinthal,
President.




June 17, 1740

Mr, Saul S, Spiro, Presi ent
Pittsburgh Zionist District
901 Keystone Bank Bldg.,
Pittsburgh, Pa,

My dear Mr, Spiros
I am encloaing herewith a brief meseage for the

souvenir program which you are publishing in commection
with the forthcoming Ziomist Convention.

With all good wirhes, I remain

Very cordiully yours,




The world is at the parting of the roads of destiny.

No one knows vhat fate awaite heretofore mighty empires and nations.
No one knows what fate awaits our own people abroad, in Palestine,
or here, Politically, economically and socially, the old world
faces re-organization according to new patterns., Night is settling
over many parts of the earth and in the darkness one can only
kindle the lamps of hope and faith...

This is c¢lear. Our destiny is not isolated. It will
remain linked we with the destiny of all oppressed and suffering
peoples whose number is now manifold and whose day of redemption
must come sooner or later, For the present snd for days and
vears to come we must stsel ouwrselves to endure grueling experiences.
We must temper our youth 4o a hard and heorole way of life. Ve
must disciplin-= ourselves for & career of struggle in & relentless,
bitter and disillusioned weorld,

What we heve builded for nntional defense, we must do our
utmost to conrorve and strengthen, Palestine is one of our
strongholds of survival, What political fate awaits us in Palestine,
the next few weeks or months may revezl. But, ar alweyo, we shall
continue to think and plan in terms not of weeks or months, but
of generations and of historic imperatives. Our fortunes in Palestine

may shift and change, as have the fortunes of so many other, and

numerically stronger, peoples in recentmonths, but our destiny

remains the samet a free and independent Jewish national 1ife in

the historic national home of Israell
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Rabbi Abba Hillel Silver
c/o The Temple
Cleveland, Ohio

Dear Rabbi Silver:

The Committee arranging the program for the Convention has
designated a session devoted to the United Palestine Appeal,
the Jewish National Fund and the Keren Hayesod. The Committee
is hopeful that you will be present at the Convention and, as
the Chairman of the United Palestine Appeal, will deliver the
prinecipal address at this session, which has been tentatively
scheduled for Monday morning, July lst.

I sincerely trust that you will be with us and that you will
advise me accordingly, so that I may mnounce your name as one
of the speakers at the Convention.

With kind regards, I am

Sinceraly yours,

1s Margulis

\




June £0, 1340

dr. Morris iargulies, Secretary
~ionist Organization of America
111 Fifth Avenue

"

New York, N.Y.

My dear Hr, Hargulieet

Poralt me to thank vou for vour letter of
Junz 18 inviting we to address the Zionicst Convention
or Mondey morning in tehulf of the United Palectine
Appeal, I regrot thet it %111 not be cossible for ae
to attend the Convention, amé IT it is sgreeable to
the Committee, & report of the United Palectine Apseal

will e given by its Executive Director, lir. !ienry Montor,
vith best wishes, permit me to remsin

Cordielly vours,

Al s BX




COMMITTEE ON ZIONIST CONVENTION PROBLEMS

CARL SHERMAN, Chairman

June 25th, 1940

Dear Friend and Fellow-Zionist:

Advices which we have received from different parts of the country
lead us to believe that the several communications sent out by this Committee have
served in & measure to clear the atmosphere and dissipate confusion which unfortun-
ately existed in connection with the forthcoming Zionist Convention at Pittsburgh,

We are pursuaded that the "issue® which has been built up around
the so-called Reorganization Plen has finally been laid to rest, As you have re-
ceived a copy of the statement issued by this Committee, we need not tell you how,
relying entirely on support from the minutes of meetings, the writers of this
statement have clearly demonstrated that insofer as there was any tanglible plan,
it was fully supported by the Executive and that it failed of implementation only
because of lack of funds.

The unfounded charges that the Z. 0. A. under the successive
leaderships of men like Dr. Wise, Mr. Lipsky, Judge Rothenberg and Dr. Goldman have
failed to achieve any progress, the attack on the prestige of the Z,0.A, - all in-
tended to undermine the authority of the Z.0.A. have been completely answered by &
summary of the true facts.

Those of us who have given some thought to Zionist problems in
this country know that a basic plan of organization still remains to be written and
that when it is finally put into definite form, it must be more than an outline of
the mere mechanics of organization no matter how detalled. It must take 1in the
Zionist scene in America as a whole and when presented take the form of a more com-
prehensive project, perhaps more in line with the plan for a Union of all American
Zionist Organiszations.

The Reorganization Plan having been exposed as a mere pretense for
a controversy, a somewhat different method of breaking the harmony in Zlionist
strength has been adopted by & number of gentlemen who formed en opposition without
knowing exactly what to oppose. The new slogan is "The leadership of the past has
failed; we must have new men 10 take hold."

The forthcoming Zionist Convention will be held at the most oriti-
cal time in Jewish history and in the history of the world. All the wisdom and
ability of Zionist leadership, born of years of trial and experlence, is needed in
this fateful hour., The indomitable will to overcome obstacles which have character-
ized the men who have guided American Zionism through the long years of stress and
turmoil of the last two decades are not to be discarded at this critical time but
must, on the contrary, be utilized to the full.

New forces are of course needed now as always. They will at all
times be welcome as they have constantly been summoned and received in the past.
But it must be evident that new and old Zionist forces, Zionists of more recent
acquisition and of long standing must be mobilized and led not by newcomers but
by men who possess the judgment end wisdom and the practicel knowledge of Zionist




MEMORANDUM
on

REQORGANIZATION AND DEPARTMENTALIZATION OF Z.0.A.

A1l of us who have given any thought to the problems of Zionism
in America are convinced that radical and vital changes are needed for
the proper function of all Zionist bodies and particularly of the Zion-
ist Organization of America. This is particularly true at the present
time, when Zionist propaganda and education, and political activities
must again play a most significant part in the struggle that lies be-
fore us. This memorandum is intended neither as a criticism of the
past nor as a panacea for all our ills. Nor is there any intention
of presenting an ideological background for the recommendations that
are to follow. This background is self-evident to all Zionists, and
above all, to members of the Executive Committee who have lived and
labored for Zionism all these years.

I have concerned myself primarily with setting down in almost
telegraphic style what is actually needed for the reorganization of
the Z.0.A. and for a proper coordination of the various activities —-
administrative, cultural, political, etc.

Before proceeding with the main outline of the recommendations
I desire to touch briefly on certain physical and administrative aspects,
not by way of criticism, but to point out the difficulties under which
the whole Zionist machine is laboring. Much of the disorder with which

we have been charged is due in no small way to the circumstances that

the present headquarters of the Z.0.A. are so awkwardly arranged that

whatever is achieved is something of a miracle. It is obvious that the




Z2.0.A. must immediately find new quarters, so that it will be possible

to rearrange the physical background of our work. It is true from the

improper physical background that disorganization has followed as a

natural sequel, and this disorganization expresses itself in various
ways, such as inadequate supervision, lack of coordination, lack of
necessary departments while unnecessary departments do exist, overstaff-
ing of some departments and understaffing of others, neglect of some

vital functions, and the like.

Please see Summation, Page 14.




REORGANIZATION
SUGGESTED PLAN FOR REORGANIZATION UNDER THREE MAIN HEADS:
: ADMINISTRATIVE

II. CULTURAL
ITI. PUBLIC RELATIONS

— o —

ADMINISTRATIVE

Office
Information
Reception
Finance
Membership
Shekel
Palestine Department

8 578 CULTURAL
Propaganda
Education
Publications
Youth
Archives
Library

III. PUBLIC RELATIONS
Political Bureau

Propaganda among non-Jews.

Unification with Hadassah, Mizrachi, Poale Zion and other Zionist
parties and organizations.

Coordination with Keren Hayesod, Jewish National Fund, United Palestine
Appeal, non-Zionists, American Jewish Congress, B'nai B'rith, American
Jewish Committee, Order Sons of Zion, Landsmanschaften, etc.
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I. ADMINISTRATIVE

prepare budget

outline sources of income

ways and means

accounting of all monies received and expended
issue checks on vouchers only

strict accounting from information, office and
reception clerks of supplies used
responsibility for list of members

. responsibility for list of subscribers to publications

E. Membership

1'.
2.

i

Department to be in contact with all Districts
Stimulate membership enrollment

Define and obtain group membership, such as Order

Sons of Zion, Synagogues, Lodges, etc., wherever
feasible

All preparations for campaigns in the month of August
All necessary material in hands of Districts not later
than September

Utilize holiday season for campaigns through special
contact with Synagogues

Personal letters from Secretary, National Membership
Chairman, to officers of Districts, enclosing
propaganda literature

Have available from Districts names of people in the
communities who might be helpful in campaigns

Write such people and encourage them to be of assistance
Devise and describe campaign techniques in fullest detail,
and submit to all communities

Secretary to contact all Jewish organizations in com-
munities, not absolutely anti-Zionist

Among techniques urge parlor meetings and personal
contact

Regional conferences with Chairmen of membership com-
mittees and others active in membership campaigns,

to discuss only membership techniques

Advise against soliciting of members or any other kind
of solicitations at monthly meetings or general mass
meetings of the Districts

. Reach understanding with J.N.F., U.P.A., Hadassah,

Poale Zion and Mizrachi, for cooperation in membership
campaigns

Divide country into proper Regions and place field
workers, in cooperation with other Zionist organizations
and parties

. Prod departments of propaganda, education, publications

and youth for proper material




F. Shekel

1. A permanent Shekel Committee of Z.0.A.

2. To see that Z.0.A. pays for Shekolim

3. To conduct Shekel campaigns with cooperation of other
Zionist organizations and parties

G. Palestine Department

1. Palestine Department to be established under a joint
committee of Keren Hayesod, Keren Kayemeth, Hadassah,
Mizrachi, Poale Zion and other interested bodies.

a.
b.
Ce.
d.
€.
f.

E«

certificates
visas

tours

import
securities
investments
advice
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II. CULTURAL

A. Propaganda

The Z.0.A. has no propaganda department. Education Department
has no personnel or budget to constitute a propaganda depart-
ment for Zionism in America. This department should coordinate
its work and cooperate with Hadassah, Jewish National Fund,
Keren Hayesod, and as far as possible with Mizrachi and Poale
Zion.

Suggestions for Propaganda Department

Prepare exhaustive list of available speakers in English,
Yiddish and Hebrew throughout the country, with assistance
of Districts.

Use speakers in sections where they reside.

Divide speakers into:
a. Nationally known
b. Speakers for larger groups
c. OSpeakers for smaller groups and parlor
meetings

Prepare a rotating schedule for period of five years for
nationally known speakers.

Send them each year to different part of country.

Ask Rabbis to devote six Sabbaths a year to discussions
on phases of Zionism, Palestine and Hebrew culture.

Suggest publication annually volume of sermons in Hebrew,
Yiddish and English on Zionism, Palestine and Hebrew cul-
ture.

In month of August prepare a schedule of those Sabbaths
which must be uniform throughout the country.

Suggest subjects, approach, and prepare material and
bibliography.

Urge Rabbis, other Zionist leaders, including Z.0.A.,
U.P.A., J.N.F., Hadassah, Mizrachi, Poale Zion, youth
and other interested bodies to hold city, State and
Regional Institutes on Zionism and Palestine.

Prepare material for suggested Institutes.

Ask Sisterhoods, Men's Clubs, B'nmai Brith Lodges, Lands-
manschaften, etc. to devote one or two meetings a year
to the discussion of Palestine.

Prepare material for them.




Observance

1i

Do everything possible to establish Balfour Day,
Herzl Day as nationally recognized days of observance.

Stimulate observance of Hamisha Asar bi-Shevat, as
well as of all festivals.

Prepare material for special days and festivals.
Declare Chanukah for all time PALESTINE WEEK.
Prepare material.

Revive Mishloah Manot and make large collections of
gifts for J.N.F.

Emphasize use of J.N.F. stamps and boxes; as well as
contributions on Purim and memorial days.

Urge every Zionist officer, member of Executive Com-
mittees throughout country —- and particularly Z.0.A.,
J.N.F., U.P.A., Keren Hayesod staffs -- always to use
J.N.F. stamps.

Appeal also to Histadruth Ivrith, Hadassah, Mizrachi,
Poale Zion, Order Sons of Zion, youth groups, American
Jewish Congress -- and also to B'nai Brith.

Special American stamps might be suggested with Lincoln,
Washington, Mordecai Noah, Hayim Solomon, Judah P.
Benjamin, Jefferson, Louis Marshall, Solomon Schechter,
Israel Friedlander, Nathan Straus, Charles W. Elliott,
and Justice Cardozo.

Organizational

11

2

Ask all Districts to submit list of their meeting dates
for the entire year.

Prepare in August detailed list of the meetings in out-
line form. Should contain not only material but sug-
gestions for implementation.

Appeal to educators, Hebrew teachers, Rabbis in commu-
nities to assist Chairmen of Program Committees in the
implementation of programs.

Suggest at least one joint meeting a year with Hadassah;
one with Youth; and one with all parties including J.N.F.
and U.P.A.
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Urge dancing and singing at all meetings.
Prepare list of available songs as well as records.

Urge Districts arrange small art exhibits, display of
books, music and Palestine products at all meetings.

Build up films on Palestine. Make available lists of
these films.

Films to deal not only with country as a whole, but
with particular colonies, towns, cities, institutions
and personalities.

Urge display of maps, illustrations, and pictures of
leading personalities.

Urge Districts to organize dramatic groups with assist-
ance of youth.

Prepare lists of available plays.

Urge March of Time and skits.

Urge Districts to spend at least ten minutes of every
meeting on reading of current Palestine and Zionist

news. Refer them to New Palestine and other Zionist
publications.

Urge building up of Zionist library and subscription
to Zionist magazines, particularly PALESTINE AND MIDDLE
EAST.

Urge sale of pamphlets and books.

Urge contact with general libraries to persuade librari-
ans to buy books on Zionism and Palestine.

Supply Districts with lists of such books.

Arrange annual national broadcasts on Balfour and Herzl
Days.

(For further utilization of radio, see memorandum of
Joseph Freudenthal)

Persuade outstanding novelists to visit Palestine and
write novel on Palestine.

Send men like Lewisohn and Samuel to Palestine to bring
back pen pictures of the country, as well as material
for public addresses.




Education

The function of this department differs from the department
of propaganda. Much of the criticism now levelled against
the department is due to the misunderstanding of its function
and scope. Divided into three sub-departments:

1. Children
2. Youth
3. Adult

(Youth so important that it must constitute a department by
itself. Education Department to devote itself exclusively
to children and adults.)

l. Children

To approximate ideal Z.0.A. needs chain of Zionist
schools for children throughout the country. That
is beyond us. Much work has been done by others.

We can help existing educational agencies in many

ways:

Contact all the Hebrew Schools, Talmud Torahs,
Yeshivas, Volkshulen, Sunday Schools and kinder-
gartens.

Contact teachers, Rabbis, faculties of Seminaries
and Teachers Institutes, and teachers in the Public
Schools system.

Make available descriptive lists of all existing
educational material for children on Palestine
and Zionism, published in Palestine, the United
States and elsewhere.

Prepare teachers' guides on Palestine and Zionism,
giving fullest details for grades, listing all
textbooks, maps, games, songs, dances, products,
movies, albums, films, pictures of distinguished Jews.

Offer prizes for best books for children.
Offer prizes for best work by children.

Prepare detailed scheme for observance of birth,
Bar Mitzvah and confirmation ceremonies.

2. Adults

Education Department should be careful to distinguish
this work from the Propaganda Department.
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Department to prepare brief, simple courses outlining
in detail with bibliography, on Jewish history,
Zionism, Yishuv, Jewish personalities from the whole
of Jewish history.

Influence existing educational systems to publish
necessary textbooks.

Offer prizes for textbooks.

Prepare and publish through the Department of Publica-
tions brief, simple books of from 100 to 150 pages on

Zionism
Zionism in America
100 biographies
50 booklets on the Yishuv
Booklets on various Aliyot
Booklets on Tel Aviv, Petach Tikvah, ete.
Geography of Palestine
Women Pioneers in Palestine
Arabs, Their Religion, Contributions to
Civilization
History of Arabs in Palestine
Present-Day Arab States
Present-Day Arab Civilization
Jews in Palestine through the Ages
The Keren Kayemeth -- the Keren Hayesod:
How they function and what they do with
funds at their disposal.
(15) The Jewish Agency
(16) The Vaad Leumi
(17) The Hebrew University
(18) Arts in Palestine
(19) Agriculture in Palestine
(20) Flora and Fauna of Palestine
(21) Animal Life in Palestine
(22) Archaeology in Palestine
(23) The Harbors in Palestine
(24) Woods in Palestine
(25) Rivers in Palestine
(26) Religion in Palestine
(27) Journalism in Palestine
(28) Literature in Palestine

Urge familiarization with one or two outstanding
personalities in the history of our people.

Utilize material prepared in Palestine in Hebrew and

English, particularly la-Naor series, and publications

of joint committee of Z.0.A., Keren Hayesod and Keren
Kayemeth, in the English language.

(Material prepared for youth can be utilized to con-
siderable extent by adults)




C. Publications
Department to cooperate with Departments of Education and Propaganda.
1. New Palestine

a. Change New Palestine to magazine _

b. Attractive front page and generous use of illustrations

c. Publish it as a weekly, if necessary and if we can
afford it; as a monthly if we cannot afford a weekly.
(Today it is neither newspaper nor magazine. Its
external appearance is repellent to many readers.
Volumes of criticism increasing throughout the country.)

d. Engage Cartoonist

e. Name editor-in-chief, managing editor, several con-
tributing editors.

f. Reprint important articles appearing in magazines
throughout Jewish world.

g. Engage correspondents in more important Jewish centers.

2. Dos Yiddische Folk

a. Discontinue Dos Yiddische Folk.
(Its propaganda and educational value useless, as
compared with existing Yiddish dailies. Were we
to have English dailies doing as effective Zionist
propaganda and education as the Yiddish dailies,
would recommend giving up New Palestine.)

b. Publish brochures in Yiddish

¢c. Publish Yiddish Almanac

In cooperation with Departments of Education and Propaganda
publish books and pamphlets in Yiddish and English, as well
as an English Almanac.

4. Cooperate with Histadruth Ivrith.

Iouth

Youth Department most important, deserves especial serious considera-

tion. OSuggest appointing Director and establishing central bureau to
coordinate all youth activities.

l. Contact all existing youth organizations not directly Zionist,
particularly YPLS and Alumni Associations of Congregations.

Coordinate work of Avukah, Masada, Histadruth ha-Naor, ha-Ivri,
ha-Shomer ha-Zair, Junior Poale Zion, Young Judaea, Junior Hadassah.

Stimulate frequent mass activities, such as rallies, and celebra-
tions in which all youth groups will participate.

Encourage singing, dancing, hikes, outings, dramatic performances
and camps.
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Publish one monthly paper for basic Zionism of interest
to all Zionist youth.

Prepare simple brief course in elementary Hebrew.

Short history of Jews.

Short history of Zionism.

Prepare introduction to Jewish Welanschauag.

Brief volume on Zionism and other philosophies of life,
including current isms.

Prepare brief studies on political situation, Arabs,
dictators, democracies.

Prepare brief studies on economic situation of Jews,
and general economic situation.

Prepare brief studies on anti-Semitism and its relation
to Communism, Fascism, Naziism, democracy and Zionism.

Prepare brief biographies.

Prepare brief studies of Yishuv.

Brief studies of Aliyot.

Pioneering.

Stimulate youth to write, paint, sculp, compose.

Suggest fund-raising projects, especially for J.N.F.,
Haganah, and cultural efforts in Palestine.

Prepare special activities, courses of study and discussion
group for most intellectual youth in our midst.

Contact ablest young Jewish minds that come to our attention
anywhere in the country, Rhodes scholarship men, etc....

(work to be done in cooperation with Departments of Educa-
tion, Propaganda and Publications.)

Archives

l. Examine, classify and list existing archives of Z.0.A.
Collect and classify new documents.

Library

New quarters should make room for a reference library on Palestine
and Zionism.

Engage Librarian.




III. PUBLIC RELATIONS

Bureau for this work to be located in Washington, D. C.

A. Political Work
Contacts in Washington
Organization of Christian Friends of Palestine
Propaganda among Christians
Publications for Christians
Contact columnists, newspaper reporters,
correspondents, editors, F.P.A., Church,
Rotarian, Kiwanis, Knights of Columbus,
Masons, candidates for office, etc.

Establish news and feature service

Establish speakers bureau for propaganda
among non-Jews

Organize goodwill institutes on Zionism

Invite distinguished visitors from abroad,
including friendly Arabs, for propaganda
purposes. This can be done in cooperation
with nationally known speakers bureau

Answer newspaper letters and articles
Suggest to all Zionist bodies throughout
country to be on alert for favorable and
unfavorable expressions on Zionism and
Palestine, and report to Bureau
Publish monthly bulletin for Christians

13. Establish local committees of all Zionist
parties to maintain contact with Washington
Bureau

B. Coordination of all Zionist organizations and parties

C. Coordination of all Zicnist parties with Keren Hayesod
and Keren Kayemeth.
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SUMMATION

The program of work for the Zionist Organization of America, out-
lined above, lies within the realm of possibility, I believe, both
financially and technically, and presents an actual minimum requirement
if the Z.0.A. is to maintain and develop its commanding position in
American Jewish life. It is because of our failure to do these things,
so essential to the strengthening of the Zionist idea in this country,
that other organizations have been enabled to come into this field, and
by reason of greater initiative and resources, are actually displacing
Zionism from its position of influence in the Jewish communities. Our
Zionist bodies have never been able to keep abreast with the Zionist
sentiment in this country. Indeed, the gradual retrogression of the

Zignist Organization of America has proceeded in almost direct ratio to

the growth of the Zionist movement. (Please note this was written in

February of 1939).

The problem is becoming more urgent today by reason of the tend-
ency in American Jewish life to centralize local communal activities
within one body, such as a Welfare Fund or a Community Council. Because
of its numerical and financial weakness in many communities throughout
the country, Zionism plays little or no part in these "closed corpora-
tions". Furthermore, because of the pressure of Palestine needs, we
have consistently given way even to Palestine propaganda as distinct
from Zionist educational propaganda, whenever it was felt that by sub-
ordinating Zionism we would receive a larger share from the Community

Chests. In addition, a number of propaganda bodies have grown up in




the United States outstripping Zionist bodies in the technique which they

have originally devised and introduced to American Israel. But above all,

the problem is becoming more urgent by reason of the political situation.
Only the blind in our midst will fail to realize that we are entering

into a period of a prolonged struggle for a "Zionist Charter". We shall
need all the determination and enthusiasm of the early "Lovers of Zion"

to win and hold American Jews to the Zionist idea. This we can achieve
only through the proper administrative, cultural and political functioning
of our Zionist bodies.

For this and many other reasons it is imperative that the Zionist
Organization of America begin immediately through a well organized
machinery to regain its hegemony of American Jewish life. In the struggle
that lies ahead of us the proposals contained in this memorandum, if
properly implemented and provided for, will, in the course of time,
reinvest Zionism with that numerical, financial, intellectual and spirit-
ual power which it must needs have not only to survive but to maintain
its rightful position in the complex and complicated communal organization

of American Jewish life.
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REORGANIZATION

The Z0OA staff is inadequate and incompetent. It is out of date.

It has not grown with its clientele -- American Jewry. Changes in
the staff are a sine qua non in any program for American Zionism. In
view of the fact that the officers of the organization are volunteers
and invariably men preoccupied with other affairs, it is important
that the Organization engage as Executive Director a man of high in-
tellectual attainment, commanding personality and administrative
ability.

REPRESENTATION

Little effort has been made to attract new forces. Important Zionist
communities throughout the country are inadequately represented in

the governing bodies. The borough of Manhattan, on the other hand,
with a membership of 1200 in a total membership of close to 53,000,
monopolizes one-fifth of the membership of the National Administrative
Committee. It is proposed that the Administrative Committee be
democratically elected by the Districts, one to every five hundred.

COORDINATION

The Zionist Organization of America is only one among several Zionist
bodies in the country. It is imperative that all of these bodies be
persuaded to coordinate their efforts. The United Palestine Appeal,
the Jewish National Fund, the Jewish Foundation Fund and the Zionist
Organization of America are spending a staggering sum to propagate
Zionism, collect funds for Palestine, and to achieve political object-
ives. Each organization has its own directorate and staff. Each is
zealous for its own success qua organization. Each carries on its
work with little or no reference to the other Zionist bodies. The
result is competition, confusion, acrimony, duplication and waste.

0f the funds available too much is spent at headquarters and too little
in the regions. Therefore we have no regions. We cannot afford to
maintain separate bureaus and staffs throughout the country. The re-
sults are disastrous for all Zionist activities. In the absence of
centralized planning and coordinated leadership many fields -- youth,
for example -- waiting for the Zionist plowshare, remain uncultivated.
If coordination were achieved, 25% of the sums now spent could be
saved and allocated to the neglected areas.

Hadassah, Labor Zionism, Misrachi and the ZOA have many objectives in
common. Basic propaganda and political activities can and should be
coordinated. So also they can direct in common immigration, tourism,
import, investments, etc.

The American Jewish Congress, the American Jewish Committee, the B'nai
B'rith and the many other orders and hundreds of Synagogues have a deep
interest in Palestine. The Jewish Welfare Funds have raised millions
of dollars for the Yishuv. There is room for better understanding and
coordination.




TO THE REGIONS, DISTRICTS, SOCIETIES AND AFFILIATED
ORGANIZATIONS OF THE Z.0.A.:

GREBTING:

Please take notice that at the Convention of the Zionist Organi-
zation of America to be held in Pittsburgh, Pa,, beginning the 29th day
of June, 1940, the follewing emendments to the Constitution will be pro-
posed:

1. Amend Section 1 of Article V by striking out from line 2
thereof the figures"$5,00" and inserting in liem thereof
the figures"$6.00."

Amend Section 2 of Article IX by striking out from line 2
thereof the word "five" and inserting in lisu thereof
the word "six",

Amend Section 7 of Article IX by striking out from line 3
the word "twenty" and inserting in lieu theresof tho words
"twenty-five",

Amend Section B of Article IX by inserting, after the

words "one hundred" on line 4 thoreof, the words "and
twenty".

Amend Section 9 of Article IX by adding theroto: "The

Council shall hold four regular meetings annually and
such special moetings as may be called by the President
of the Zionist Organization of America, the Executilve,
or twenty fivo members of tho Administrative Council,"

Amond Soction 12 of Article IX to read as follows: "Tho
Exeocutive shall submit to tho Annual Convention a tonta-
tive budget in writing for the next ensuing fiscal year,
I+ approved, the Executive shall not deviate from it
excopt with the approval of the Administrative Council
given at any regular or special meeting theroof,"

Amend Section 13 of Article IX to read as follows: "The
Exccutive shall have the power to engage, discharge and

fix the compensation of all administrative officers and

employees of the Organization,"

Not as a part of our report, but as a separate suggestion we
recommend that the incoming Administrative Coumeil and the Exocutive
enact by-laws for their respective governance. That, among other things,
they provide that the notices for all meotings of the Administrative
Council sheuld bo accompanied by an agonda for the meet ing which should
be adhered to unless deviation is authorized by a two-thirds vote, also
for the creation of a permanent Court of Homor,




TO THE EXECUTIVE COMMITTEE OF THE
ZIONIST ORGANIZATION OF AMERICA:

Gent lemen:

The undersigned committee was appointed by Judge Louis E.
Levinthal, Chairman, National Administrative Council, pursuant to a
resolution of the Council adopted at ite Baltimore meeting. Broadly
stated, the function of the committee was to consider the recommenda-
tions of Rabbi Solomon Goldman, President of the Zionist Oprganization
of America, for the reorganization and strengthening of the Z.0.,A. and
to report ite recommendations to the Executive., This roport is con-
curred in by all the members of the committee.

We did not deal with matters reiating to coordination of work
of other Zionist organizations since that part of Rgbbi Goldman's report
has already been separately considered by the Executive.

We rocommend that Rabbi Goldman's plan for reorganization be
approved in substance (we do not deem it nocossary to deal with all the
details thereof), and that immediate steps be taken to implemeént it,

To that ond, the Executive should recommend to the Conventiont

7 The adoption of a mandatory resolution directing the incoming
Executive to set in motion the machimery for reconstructing the Z.0.A.
into autonomous Regiones on the following basis:

(a) The ontire country be divided into Rogions so that every
District and Society be included within and subject to the jurisdiction
of a Reglon.

(b) That in parts of the country whore the Jewish population
is thickly settled, the membership of any Region:shall be, as nearly as
possible, 5,000, and in the less thickly settled areas, 2,000,

(¢) That thore shall be established in each Region a porma-
nent office with a directing staff to be selected by the Exocutive in
consultation with the officers of the Regilon.

(d) That the functions of the regional officers and directors
bo so defined as to correspond to the functions of tho various depart-
ments of the 2.0.A., hereinafter referred to,

(e) That negotiations be set afoot to bring about such cooper-
ation with the United Palestine Appeal and the Jewish National Fund that
their work within the various Regions be coordinated with the work of
the Z.0,A., 80 as to avoid overlapping activity.

2. In order to impose responsibility upon the Regions, the solec-
tion of the mombership of the National Administrative Council should be
placed largely in the control of the Regions. The membership ehould be
increased to 120, exclusive of the membors of the Executive, and rogional
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chairmen, twenty of whom shall be nominated by the Nominating Committee
of the Convention, and the remainder by the Regions (with due regard to
representation of the Districts and Societies) on the basis of member-
ship in the 2.0.A. For the year 1940, Regional nominations should be
made by the delegates to the Convention, Independent nominations for
Rogional candidates should be restricted to residents of the Regions

to be represented,

Se That the Exocutive provide the machinery for conducting the

affaire of the Z.0.A. through substantially the following administra-
tive departments whose duties shall be defined by the Exocutive:

(a) Membership and Orzenization.

(b) Bducation and Culture, This department shall include
publications which, however, should be in charge of an

especially designated person who should be sutject to
the authority of the Director of Education and Culture,

(e) Youth,
(d) Public Relations.

Each of the foregoing departmonts should have a responsible

diroctor.

As to the authoritative head of all these departments the
committee had some discussions, but decided that in view of the action
heretofore taken by the Executive touching the matter of an executive
director, no specific recommendations should be made thereon.

4, That the Exocutive of the 2Z,0.A. should consist of tho elected
officors now provided for in the Constitution (except that there be so-
ven instead of five vice-presidents) and 25 instead of 20 members to be
elocted by the Convontion., That it function primarily through the follow-
ing committees:

(a) Office Administration Committee.

(b) Mamborship and Organization (including matters rolating
to Regions, Districts and Societies).

(¢) Finance. (The presont constitutional provisions relat-
ing to the selection of the Finance Committee should
be reopealed).

(d) Palestine Dopartment (whethor the same be established
by the 2.0.A, or by the Inter-party Committee).

(¢) EBEducation and Culture,

Publications,




(g) Youth,
(h) Public Relations,

(1) Coordination., (This has already been provided for by
the action of the Executive).

That it shall be the duty of the members designated by the
Executive to sorve on the Unitcd Palestinc Appeal and Jewish National
FTund, respectively, to report on behalf of those organizations at each
meoting of the Executive, the same as if they wore standing committoos
of the Z.0.A.

That the record of cach mooting of the Executive should be
written and copies thereof forwarded to cach member of the Administra-
tive Council within fifteen dayes after each moeting.

5.  SPECIAL SUCGESTIONS:

To caryy thoso recommendations into effect, additional funds
will be required. We, thorefore, recommend that we request the Conven-
tion to approvo a budget for the coming year in the total sum of $350,000
of which at loast $100,000 shall be allocated specificelly for the devel-
opmont of the organization, the establishment of rogions and regional
staffs, and for the purpose of conducting membership campaigns,

The budget necessary to carry through the plan for reorganiza-
tion of tho Zionist Organization of America, as recommended by Dr. Goldman
and as recommended herein, be raised as follows:

(a) Universal mombership dues in the Z,0.A. should be increased
from $5.00 to $6,00 a year, This should net an additional income of

$40,000 to $50,000,

(b) ZEvory Zionist district or socioty in the country should
be charged with the duty to organize a campaign for sustaining members,
paying dues at the rate of $25 por yoar. It should be the responsibility
of each district to obtain sustaining memborship subscriptions from at
least ten percent of the regular memborship list,

(¢) The Keron Hayesod and tho Keren Kayemeth should bo roques-
ted to underwslite such portion of the additional funds (not oxceeding
$150,000, inclusive of the amounts they now pay to the Z,0.A. as service
cherges), as will be needod by the 2.0.A. in tho ensuing year to moct
its regular and special budgots.

6. CERTAIN CONSTITUTIONAL CHANGES ARE SUGGESTED, AS INDICATED BY
THE ATTACHED PROPOSALS.

Rospectfully submitted,
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The Truth About Dr. Goldman's Reorgenization Flan

There is being circulated throughout the United States, in a systematic
manner, through letters and press releases, propaganda which can only result in
undermining the prestige and efficiency of the Zionist Organization of America, A
well-financed organization is engaged in an effort to spread discontent and confusion
among the Zionists of America at a time when unity and concerted effort are imperative
The purpose of the propaganda is stated to be the "election of an administration to
uphold and implement the policies begun by Dr. Goldman".

The Convention of the Zionist Organization of America to be held in
Pittsburgh, will have as part of its business the election of officers, an executive
and administrative council to serve for one year. It is entirely proper that men
ambitious to be elected to office and believing themselves qualified should organize
and permit to be organized committees to present their virtues and policies to the
Zionists of America. But surely no Zionist, free from partisanship and interested
only in maximum achievement for Palestine in the United States, will condone agitation
which sacrifices Zionism to personal ambition, which deliberately sets up section
ageinst section, group against group, and proclaims far and wide that the Zionist
Organization of America has been marked by - to quote language extensively used ~
"ineptness, inefficiency and stagnation." The belief is being deliberately created
that there has been no progress in American Zionism; that the Zionist Organization
of America has steadily declined in influence and prestige; that the sum total of
years of activity has been failure.

It would indeed be tragic if these statements were true; if, taking only
the period since 1932, covering the administrations of Judge Morris Rothenberg,

Dr. Stephen S. Wise and Dr. Solomon Goldman, American Zionist history were a record
of dismal failure. Happily these statements are not true and those who circulate
them are guilty of malicious misrepresentations.

A Record of Z.0.A. Progress
What are the facts? The membership of the Zionist Organization of America

has increased constantly and substantially. The figures are, starting from the
lowest point in 1932 at the end of Mr. Szold's term as chairman of the Administration,

as follows:

Administration of Robert Szold (1930-32) - 8,484 members
Adminigtration of Morris Rothenberg (1932-36) - 20,315 members
Administration of Dr., S. S. Wise (1936-38) = 28,999 members
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The high point of achievement was reached at last year's convention in
¥ew York, at the end of Dr., Goldmon's first term as President. In announcing a
total membership of 45,558, Dr. Goldman said in his presidential address: "We come
this year with a report of progress. We have added 21,000 new numbers to the Z.C.A."
There was then no charge of "ineptness, inefficiency, stagnation, etc.”.

Owing to the fact that the Z.0.A. does not engage directly in fund-raising
for Palestine, it is impossible to measure the results in actual figures, tut it is
not to be denied that the membership of our Orgenization played an increasingly
larger role in recent years in the successful fund-raising efforts of the Keren Hayeso(
and the Keren Kayemeth, It should not be overlooked that the leadership of the
United Palestine Appeal, the EKeren Hayesod and the Jewish National Fund is virtually
identical with the leadership of the Z.0.A.

The burden of Zionist political leadership in America has been carried by
the Z.0.A: It has initiated and carried througch a number of important actions in
times of political erisiss It was the Z.0.A. which was largely responsible for the
protest action in QOctober and HNovember of 1938, concerning which Dr. Goldman said in
his Presidential address: "In October and fovember we organized public opinion in
America to an extent never before achieved by any Jewish group in this country."

He then went on to say: 9The achievement was repeated during the London discussions,
and again shortly before and after the aprearance White Paper." There was then no
charge of "ineptness, inefficiency, stagnation, etc." That the results have not
always been as successful as we wanted was not due to lack of effort or influence
but to causes inherent in a world political situation that was beyond our control,

There has been steady progress in the extension of Zionist cul tural
activity and in winning American Jewry to the acceptance of the Zionist program.
Meny leaders of American Zionism have stated, as a result of their experiences in
the many cities where they have spoken, that at no time have they encountered a
greater readiness to help Palestine and further the Zionist cause amons persons
hitherto indifferent or even opposed.

Of course we must not be satisfieds Much more must be done in all fields

and can be done, but certainly the record does not indicate failure and stagnation.

Plan Deals Jith Mechanics of Qrganization
But despite this record, Zionists and the public at large, are being told

a story of failure and futility., This is inexcusable smd dangerous political
maneuvering. It 1s carried on under the pretext that to overcome the failure of

Zionist Organization of America -~ a failure which does not exist -~ an administration

mast be chosen to implement "Dr, Goldman's Plan of Reorganization.!
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dhat 1s this Plan? Despite statements to the contrary, in some instances

deliberately made by men who ought to know better, but evidently innocently accepted
and repeated by many who have not read the document, there are no fundamental changes
in policy contained in Dr. Goldman's proposals.

The title "Plan of Reorganization" is a misnomer. No genuine reorganization
is outlined in the plan. The so-called "Plan of Reorganization" is en outline in
some detail of gpecific activities of the Organization which have always been
recornized as necessary. The outline will undoubtedly be of assistance to depart-

mental heads and members of the staff. The plan is primarily a scheme of depart-

mentalization. It is an effort, not altogether successful, though helpful and
suggestive, to divide the necessary activities into departments. The central ideas
embodied in the plan are that the work of the organization must be analyzed, itemized
and assigned to separate departments, and that each department must have a competent
director at its head. There was nothing new or fundamental about all this, but
everyone will readily agree that Dr. Goldman has helped to clarify and classify the
nature of the Organization's activities. The plan al so dealt with the question of
finances and proposed a budget indicating that at least $250,000 would be required.
The said budget also provided for means of obtaining that sum of money. It seems
now generally agreed that the estimate of income needed was too low, and of income
obtainable by the means suggested, much too high.

There is emphasized in the Plan of Reorganization also the need of co-
ordinating all Zionist organizations and funds, a need long recognized by Zionist
executives and much discussed, several years ago, in connection w7ith the Ben Gurion
plan of one territorinl Zionist Organization. But Dr. Goldman's Plan of Reorgani-
zation does not present a method of coordination other than the sugrestion of a
Joint committee. At present many are looking forward to the implementation of the
proposal made by Mr. Louie Lipsky, and endorsed by the Executive of the Zionist
Organization of America, that there be created a Union or Federation of all Zionist
organizations, including the funds, to conduct general Zionist affairs and coordinate
Zionist work in the United States.

The reasonable, unprejudiced person, will recognize that Dr. Goldman's

plan deals strictly with the mechanics of organization, but not with fundamental

policies. It proposes nothing new or basiec. Yet the propaganda circulated by a
group seeking to promote discord and dissension in the ranks of the Z.0.A., speaks

with pretended indignation of an "onslaught" against the plan. A so-called editorial

issued by this group to the Anglo~Jewish press declares, for exampl e}
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"It became clear that from within the organization a small but long
entrenched group, with the support of staff executives was determined to obsiruct the
carrying out of the program. The opposition was bent on reducing the plan to a screp
of paper”.

Thig is a deliberate falsehood, It would be somewhat more honest if the
names of the "long entrenched group" were mentioned. Does the group include men who
have given their lives to the Zionist cause, who have worked as leaders or in the
ranks to build the Zionist Organization of America to the position of influence which
reckless men now are undermining?

Again what are the facts?

Executive Supported Dr., Goldman

This exposition is based on the minutes of the meetingsof the Zionist
Organization of America Executive and Administrative Council. The record will show

that Dr. Goldman's plan of reorganization was approved by the entire Executive. HNo

one obstructed its tation. All actions requested by Dr. Goldman for the
garrying out of his program were teken by the Executive. Why has it not Dbeen carried

out? TWas it because of the machinations of a sinister group plotting agalnst it?
Dr. Goldman himself supplied the answer. In the first year it was because as he sald:
10ver and over again they (the questions of organization) were swept out by volcanic
eruption abroad, by terrorist bombs mamufactured in Germany, and political plots
hatched in Dowming Street. And in particular from the 7th of October on when Dr.
Weizmann telephoned us ... Wwe have known neither peace nor rest."

As for the second year, this is what Dr. Goldman said: ®All of our plans
and hopes that we had for the Z.0.A. in regard to reorganization, extension, eftc.

have been in vain because of lack of funds."

That is the record of the Executive with regard to Dr., Goldman's proposals?

Dr. Goldman first submitted the Plan of Reorganization to the Ixecutive at
ite meeting on March 8, 1939, The minutes of that meeting record the following
resolution:

"1, THAT the Memorandum on the Reorganization and Departmentalization
of the Z.0«A. be adopted in principle;

"2, THAT the suggested budget be made elastic and the proposals set
forth in the Memorandum be implemented as the funds come in;

"3, THAT the President be empowered to name such Committees as may be
necessary in connection with the carrying out of the Memorandum,
as the program develops;

84, TBEAT, as a first step, an attempt be made, in consul tation with
the several youth bodies, and in consultation with the Finance
Committee, to implement a coordinated youth department and engage
a Director for the department;
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"S. THAT the Finance Committee and the Office Committee study the
question of moving the National Offices of the Z.0.A. as quickly
as possible.”

The record fails to show & single act by the President to implement this
program or the appointment of a single committee authorized in these resolutions.
Presumably it was because of the political situation referred to above.

At the first meeting of the Executive following the 1939 convention, held
on July 5th, the following resolutions were unanimously adopted to implement Dr.
Goldman's planst

"THAT this Executive Committee of the Z.0.A. accepts the re-
commendation af the President with respect to the designation
of an Office Manager and Comptroller;

"THAT the recommendation of the President with regard to the
Department of Education and Propaganda and its Director be
adopted;

"THAT a Committee be named with the authority to engage a
Director for the Department.

"THAT we elect (name omitted) as Director of the Youth
Department for a term of three years, with an annual salary
of $5,000; the salary to be recommended by the Executive
for approval by the Finance Committee.
Why were these resolutions never carried out? Let us examine the record.
Plan Abandoned Because of lLack of Funds
At the Executive Committee meeting of September 20th, 1939, Mr. Louis Rocker,
Chairman of the Finance Committee, presented a budget providing for the expenditure
of $186,500. It was pointed out that the budget submitted does not provide for the

carrying out of the President's Reorganization Plan. Mr. Rocker then statedt "The

whole contemplated program will have to be suspended because of lack of funds,"

At the following meeting, held on QOctober 11th, Mr. Rocker re-submitted the
budget of $186,500, with the recommendation that expansion of activities be made
dependent upon the raising of additional funds. The prevailing view of the members
of the Executive wasthat the necessary funds must and could be raised and that
activities ought te be expanded. In the course of the discussion the President
stated that he was not optimistic about the possibility of obtaining funds either
through increased membership or contributions. He recommended that members ¢f the

Executive and Administrative Committees be asked to raise specific sums. The follow-
ing resoclution was adopted:
"THAT we aslk the Administrative Council for autherity to raise
an siditicnel $40,000 over and above the eatimated income: that
the allocation of this $40,000 be left to the Hiscutive,"
This resolution was brought before the Administrative Council at its meet-

ing at Fhiladelphia on October 15th. Resolutions presented by Mr. Lipsky were, with

the exprese approval of the President, unanimously adopted as follows:
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"THAT we approve for the time being a reduced budget of $186,000.

"THAT the members of the National Administrative Council Join

with the members of the Executive Committee in pledging them-

selves to raise at least $40,000, to enable the Executive to

provide for the enlarged scope contemplated by the convention

when it adopted the larger budget."

And from that time to the present day no action has been taken to implement

these resolutions. No plan was formulated for the collection of funds. At the meet~

ing of the Executive on November 8, 1939, Dr, Goldman stated "that all of the plans

and hopes that he had for the Z.0.A. in regard to reorganization, extension, etc.,

have been in vain because of lack of funds."

At the meeting of the Executive held on December 13, 1939, the President
referred to the resolutions adopted by the Executive at the July 5th meeting for the
purpose of implementing the Reorganization Plan., The Zionist Orgenization of America,
he stated, "is not in a position this year to have a Department of Youth, a Depariment
of Education and a Department of Propaganda, withadirector for each department.”

He believed, therefore, that there should be one department for all three services.
At the President's suggestion it was unanimously voted: "That the President be
authorized to tender to (name omitted) a three-year contract as Director of the
Department of Education of the Z.0.A., which should also serve the departments of
Youth and Propaganda.," Thus, at his request, the authority was unanimously granted.
But to this date no director was engaged.

At the same meeting, the President advised the Executive that he had had
the unpleasant duty of informing two members of the staff that their services with
the Organization would be terminated. A committee, of which Mr, Szold was chairman,
reported that in accordance with its understanding of its function, it had discussed
and was reporting only as to the anount of compensation to be paid to a staff member
who had already been dismissed. The President was sustained in his somewhat technical
contention, that he had acted in accordance with authority granted by the Executive
in dismissing the said staff member, and the question of compensation was referred
back to Mr. Szold's committee with full power to act. Many Zionists were of the
opinion that the action was unnecessarily drastic, but the act having been done, the
Executive supported the President.

The record clearly proves that the President's Plan of Reorgenization so

far as departmentalization was concerned, had been almost entirely abandoned, by

Dr. Goldman himself upon the insistence of Mr, Louis P. Rocker, chairman of the

Finance Committee, that no funds were available. Even the one director who was

specifically authorized was not employed. TYet the director of the Education Department

had been dismissed and the Committee on Education discarded so that this phase of
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activity, far from being expanded, was practically eliminated. The net result to
date, despite the Executive's constant support af the President, was the dismissal
of two employees, one of whom had served without interruption for over twenty years.
These dismissals were concurred in by the Executive.

Resolutions having the approval of the President were presented at the
meetings of March 13th and March 21st, 1940, intended to accomplish nothing more than
the discharge at that late date in the 1life of the Administration of two additiomal
members of the staff, each of whom had served many years and admittedly had rendered
valuable service. (It should be noted that the entire Executive staff consisted of
six persons.) It is the prerogative of the Executive to employ and discharge the
staff, but valid differences of opinion may exist as to the wisdom of retaining or
retiring a particular person. Surely there is nothing sinister in the fact that some
members of the Executive differed with the President's recommendation as to the
change in status of these men who, it is admitted by even those who insisted that
they be dismissed, have rendered excellent service. To characterize such legitimate
differences of opinion concerning the dismissal of staff members as an "onslaught!
on the reorganization plan by "reactionary forces" in the Zionist Organization is to
lower the dignity and prestige of American Zionisms. And this conduct becomes more
reprehensible when it is remembered that even as to these actions, the Executive
has sustained the President.

The Proposal for An Executive Director

At the meeting of the Executive on March 2lst there was presented a proposal
that an executive director of the Z.0.A. be appointed. Several members of the
Executive opposed this proposal. It seemed to them incongruous to attempt at this
late date to introduce a drastic innovation in the operations of the Z.0.A. The
discussion which took place revealed many important differences of opinion as to the
duties of such a director. It seemed clear to meny of the members that the entire
question required more mature consideration, and should be investigated by the

Committee on Reorganization which had been appointed by the chairman of the

Adminiestrative Council. It is significant that Dr. Goldman's Plan of Reorganization
with its wealth of detail, its specific recommendations as to departmental heads,

made no mention of an executive director. Surely it is a debatable question whether

in an organization such as the 2.0.A., which must be differentiated from fraternal
and strictly fund-raising bodies, there is place for a director who would have in his
hands as a practical matter the control of all activities. Such functions belong to

the President and the Executive elected by the convention. Commenting on the list

of qualifications which advocates of the proposal declared the candidate for the new
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post must have, namely, "high intellectual attainment, commanding personality and
administrative ability," Dr. Wise well said, that if such a person were found "we
would elect him President.”
But the merite of this proposal are not pertinent in this discussion. It
is intended only to point out that in this matter, as in all other questions affect-

ing the staff, the Executive, primarily by reason of the President's urging, voted

its approval. There exist therefore no issues as to the present staff. And if they

did exist, surely no reasonable person will see in them issues warranting national
debate. They are matters which can be settled and finally disposed of by judiciously
chosen and impartial committees.

In a recent statement, issued over his own signature, Dr. Goldman permitted
himself to disparage the staff of the Zionist Orgenization of America, members of
which he had heretofore often praised in glowing terms. It is not necessary in this
statement to defend the staff. The Zionists throughout the United States whom they
have served will form their own opinion as to the fairness and propriety of such
public statements by the President of the Zionist Organization of America. For the
present, it is sufficient merely to point out what has long been recognized, that the
inadequacy of the staff consists simply of its lack of members. The staff has for
some time been too small to do the increased work of the Zionist Organization, to
whose growth, in numbers and achievement, it has contributed its full share.

The Failure of Executive Leadership

fle have come to the end of this analysis of the record intended to discover
what basis, if any, exists for the charges of "sabotage" of the President's policies
and the insimuations of wrong-doing and improper motives on the part of men who have
for years been identified with the development of Zioniem in the United States.
Surely the conclusion must be that said charges and insinuations which are undermining
confidence in the Z.0.A. and in its leadership are entirely unfounded. Dr. Goldman's
Plan of Reorganization, more accurately described as a“‘plan for departmentalization,
could not be carried out for lack of funds. The need for funds was recognized early
in the year but no action was taken despite the adoption by the Executive and
Adminigtrative Council of enabling resclutions. Action authorized by the Executive

intended to implement even an attenuated plan of expansion were not carried out.

There was no lack of authority and cooperation - there was much debate and writing

of plans but a complete lack of executive direction and action.
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For this reason only, the so-called FPlan of
Recorgaonization has remained merely a collection of words.
There is no gerious dispute in the Zionist QOrganization
of America concerning reorganization, The sessions of
the Committee on Reorgenization recently held at Philadelphia
and New York were marked by virtual unanimity of opinion.

The fact of the matter is that fictitious issues have been
created to cover up a politically motivated campaign of
misrepresentation and innuendo.

It is unfortunnte that Dr. Goldman to whom the
facts set forth in this statement are of course known, has
not seen fit to call a hil t to this unseemly flood of re-
criminations and mis-statements allegedly carried on in
defense of his policies, which is bringinz confusion and
dissension into the Zionist ranks and sacrificing the unified

effort which is imperative to meet the emergency before us.




QVISION:

Membership dves of the Zionist Organiza- Membership dues of the Zionist Organiza-
tion of America shall be $6,00 per annum.,. tion of America shall be $5.00 per annum,

ARTICLE IX. Section 2:

The officers shall be: A President, not The Officers shall be: A President, not
less than three nor more than six Vice- lese than three nor more than five Vice-
Presidonts Presidents.

ARTICLE IX, Section 7@

The Executive of the Zionist Organization  The Executive of tho Zionist Organization
of America shall consist of the elocted of America shall consist of the elected
officers and not less than hine nor more officers and not less than nine nor more
than twenty-five members to be elected by than twenty members

the Conventilon.

ARTICLE'IX. Section 8:

The Adminis trative Council shall consist The Administrative Council shall consist
of the officers, members of the Exccutive, of the officers, members of the Exccutive,
the Regional Chairmon, and such additional the Regional Chairmen, and such additional
number of mombers, not excecding one hund- number of members, not oxceceding one

red and twenty, as the Convention shall hundred, as the Convention...cececcses
prescribe,

ARTICLE IX. Section 9: (A Clause added)

The Council s 1 hold four r 1 et- The Administrative Council shall be clee-
inge annually and such meotings as may be tced at the Convention and the mombers
called by the President of th onist thercof shall serve for the period of
Organization of America, the Bxccutive or one year and until their successors in
twonty- ers of the 4ddm t office have beon clected,

ouncil.

ARTI IX. tion :

Tho Exccutive shall submit to the Annual The Executive shall submit to the Annual
Convention a tentative budget in writing Convention for approval a budget in writ-
for the noxt ensuing fiscal year, If ing for the noxt onsuing fiscal year.
approved, the Exccutive shall not deviate The AMdministrative Council may reduce or
from it excopt with the approval of the increase the aggregatc expenditures pro-
Administrative Council given at any recgular vided for in any budgot approved by the
or special meeting therocof, Convention and may re-allocate thec sums
allotted therein to cach department or
activity, by a two-thirds vote of the
mombers present at a spocial meeting of
the Administrative Council, duly called
and noticed for the consideration of the
proposed action,

ARTICLE IX, Section 13:

The Executive shall have tho power to ongage, Tho Executive shall have the power to

discharge and fix the compensation of all fix the compcnsation to be paid to the

administrative officers and employces of the Secretary and to all employoce of the

Organization, Organization, upon rocommendation of
the Finance Committoce,
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Judge Ellenbogen believed that one man should be retained in New York at the office
to devote his entdre time to membership, until the campaizn is over; that each Re-
gion should have a paid man, and that a definite period of time, beginning the mid-
dle of October and culminating with Balfour Day, should be set aside and each Dist-
rict advised what its quota is. The membership campaign must be laid out nationally
and the local leaders will have to follow.

Rabbi Israecl believed that most of us have the feeling that now is a psychological
moment that calls for something above the ordinary; we do not want the District
simply to have a multigraphed letter. We need a whole new type of propaganda, a new
set of literature, a new type of motivation. He suggested that the Executive auth-
orize (1) the appointment of a special committee and certain extra expenditures, and
(2) the use of trained publicity experts for a while to work up something that will
impress itself upon the country as a real membership campaign.

The Chairman suggested that, instead of naming a special committee, the Chairmen of
the sevara% departments nake the membership campaign the immediate major objective
of the Z. V., A,

Rabbi Israel added that he did not think it would be possible to bring the membership
campaign to a climax by Balfour Day, and suggested that there be a series of meetings
on Balfour Day as the opening of the campaign, to be culminated on Chanukah.

Mr. Ress felt that no motion was necessary to authorize the proper body to carry on
an intensive membership campalgn. He asked if it were necessary to pass any motion
authorizing any specific expenditure for membership work, such as the employment of
field men, -- not necessarily one for every Region.

The Chairman stated that the committee will have authority within the budget. He
explained that the reason he asked that the membership be entrusted to the other
committees is because he believed that this year the question of propaganda, youth,
etc., all impinge on a membership campaign, and he preferred to have the three or
four departments neet together and make membership their immediate objective.

Chairman
Rabbi Israel expressed the thought that any intelligent Membership Campaign/will
consult with the Chairmen of the other committees in mapping out the membership
campaign, and he felt that the uembership campalgn should be vested primarily in
one man or in one committee.

In connection with campaign literature, ete., Dr. Lewisohn stated that at the insti-
gation of Mr. Margulies, he and Mr, Margulies had dlscussed the necessity of having
a series of new pamphlets.

Executive Meeting Dates:

Judge Ellenbogen recommended that beginning with 1940, the meetings of the Executive
be held on the Monday preceding the Wednesday that has been selected for each month.

DR WALD' H B DAY 2
Dr. Wise moved, and it was seconded and unanimously carried

THAT by a rising vote this meeting
send its affectionate greetings by
telegram to our beloved comrade, Dr.
Harry Friedenwald.




Eroject to Honor Dr, Friedenwald:

The Chairman reported that he had received two suggestions for projects to honor

Dr. Friedenwald on the occasion of his 75th birthday, -- one from the Jewish Nation-
al Fund, and another from the Apmerican Zion Commonwealth. The second project is for
a hospital in Herzlia which is sadly in need of a clinic. About ¥5,000 would be
needed for this oroject. The Chairman felt that at this time, with the situation
as unstable as it is, we ought not to take any action on any project. In this con-
nection, the Chairiman stated that a su;jestion had come from Palestine, in which the
Organization is interested, that some project be initiated to honor Judge Julian W,
Mack, but that it was felt that it is most untimely to come out with these projects
now.

Rabbi lsrael reported that the Baltimore community is honoring Dr. Friedenwald.

Mr. Goldberg uoved
THAT the Zionist Organization of
America initiate at soue future
date a project honoring Dr. Harry
Friedenwald.

Dp, uoldstein stated that the Jewish National Fund had received communications from
some of the Zionists in Baltimore, suggesting the undertaking of a Naghlath for Dr.
Friedenwald; another sugzestion was with reference to the planting of a forest in
Dr., Yriedenwald's honor. When the Jewish National Fund received these suggestions,
it felt duty bound to convey them to the Zionist Organization of America, with which
Dy, Friedenwald was so intinately associated.

Mr. Szold seconded Mr. Goldberg's motion. He considered Dr. Friedanwald as one of
the grand figures in American Zionism. He personally had the privilege of living
with Dr. Friedenwald in the same house in Jerusalem and Tel Aviv, as a member of a
Zionist Commission in 1219. Dr. Friedenwald comes from a line of distinguished
family, all Zionists before there was any movement in this country. Wr, ©zo0ld ex-
pressed the thought that the Zionist Organization of A merica honors itself when it
takes any step in honoring Dr. Friedenwald.

My, Goldberg's motion was unaninously carried.

DGET FOR - :

Mr. Rocker reported on behalf of the Finance Committee, that for the first three
months the operating expenses of the Organization were about 57,000, This included
itens of a non-recurring nature, such as the Convention which cost +2,800; Public
Relations ¢8,042; Palestine Pavilion y2,000; Regions ¥2,500; Congress Travelling
¥5,500. He estimated that the expenditure for the next nine nonths could be kept

to about 125,856, based on about the same membership inconme as last year. Thg bud-
get of y232,000 adopted at the last Convention is entirely out of proportion with our
estimated income.

Rabbi Miller observed that the revised budget does not contemplate the raurgani?atian
program proposed by the President last year, and inquired whether or not there is to
be (1) a Youth Department Director, and (2) an Education and Propaganda Departnent.

Mr. Rocker stated that the whole contemplated program will have to be suspended be-
cause of lack of funds.




=« I -

The Chairman asked for a functional picture of the budget, to which Mr. Rocker
replied that functionally the Organization will continue the same as it did last
year, with the addition of a larger field staff,

Mr. Lipsky declared that in order to have a larger incoue we need a larger member-
ship, but the Organization never spends money enough on a concentrated large member-
ship campaign. Mr, Lipsky added that it has been his conviction for years that the
Organisation can double its membership by makin; one season a continuous, uninter-
rupted, nation-wide campaisn for members, and spending for that purnose adequate
funds, which,he believed, would not be very much.

My, Kess inquired whether it is intended to enploy a youth director under the revised
budget.

The Chairman suggested that the Projaganda Department misht be restricted and be made
a part of the Education Vepartment, or of the Membership Department. He hoped that
the Youth Department had not been elinminated from the budzet.

Judge Ellenbogen said he did not ses how the proper nembership efforts could be un-
dertaken with the limited funds indicated.

Mr. Lipsky called attention to the fact that the new Z.0.A. Constitution contains a
clause to the effect that the Fxecubive as such recoumends the budget to the Conven-
tion, and when the Convention approves the budget, the Executive cannot change it;
but the Administrative Committce, by a two-thirds vote, can increase or decrease the
budget. Obviously, he pointed out, the Finance Committee would be within its rights
to spend all the aoney recoumended by the Convention. This matter is, therefore, to
be settled at the meeting of the Aduinistrative Committee.

Rabbi lsrael and Rabbi Goldstein suggested that the members of the Executive be fur-
nished the following information some time before the next meeting of the Executive:
(1) Last year's expenditures; (2) the budget adopted at the last Convention, for
1939 - 40; and (3) the recommendations of the Finance Comnittee.

The Chairman recoumended that the Chairman of the Finance Committee send the above
inforuation to every member of the Executive, within a week, together with a state-
ment of what is to be eliminated frou the budget adopted by the Convention,

My, Ress observed that the first juestion to be considered is whether we want to
abandon the form of reorganization as submitted by the President, or whether we
want to modify it. He then moved

THAT the President appoint a sub-committee

of the Executive to meet with the Finance
Counittee of the Z.0.A. for the purjose of
considerinz the revised budget for 1939 - 40;
that a report of this conference be submitted
to the neeting of the Executive on October 1l.

The wotion was seconded and unanimously carried.

The Chairman recalled that the Convention had included in the budget y10,000 for the
Palestine Pavilion, as a recounendation to the Finance Committee and the Executive.

Sone payments had been made to the Palestine Pavilion. Inasmuch as the budget is to
be recomaitted to the Finance Comnittee and the Executive sub-comaittee, he suggest-
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ed that the Palestine Pavilion matter be deferred until such time as the budget is
reconsidered.

Mr.Weiszal stated that the allocation of ¥10,000 was to have become operative immed-
iately because it was an emergency matter. The Palestine Pavilion should have re-
ceived about 1,700 to date, he said, but has received only ©500 of this money.
There was a discussion for over an hour at the Convention, #r. Weisgal recalled,
when it was unanimously decidea that, subject to the approval of the Executive, the
item should be included in the budget. In view of the fact that the Convention
gave specific instructions that this matter be taken up at the first meeting of the
Executive (and this is the second), Mr.Weisgal urged that the Palestine Pavilion
guestion be taken up at this meeting of the Executive, so that the Finance Committee
will have some knowledze of what it has to do, when revising the budget.

Dr. Goldstein stated that the erection of the Palestine Pavilion was a responsibility
in which the Zionist Organization of America shared to the extent of underwriting a
certain amount of money. The Keren Havesod may, if it ego chooses, call upon the
Zionist Organization of America to meet this obligation. The Pavilion has been
erected and is now being maintained for the purpose of serving Zionist intereste.

At that point, the burden should have rested directly upon the Zionist organizations,
and, of course, upon the Zionist Organization of A merica more than any other organi-
zation.

Unon Mr. Bernstein's inquiry by what authority were the 500 already paid to the
Palestine Pavilion, lir.Rocker stated that this payment was necessitated because the
Palestine Pavilion had been threatened with being closed.

Judge Ellenbogen sugiested that the Palestine Pavilion should be utilized for the
membership campaign, that membershi) blanks ghould be gziven to those who visit the
Pavilion.

wr, Margulies stated that about 50,000 very attractive booklets had been distributed
at the Palestine Pavilion, containing a membership application blank, but it is not
feasible to solicit meabers at the Pavilion.

Mr. Ress offered the following motion:
THAT we approve the payment of ¢5,000 toward
the Palestine Pavilion maintenance expense, --
oayment to be made in such s way as the Finance
Committee find it possible.

The motion was seconded.

Judge BEllenbogen offered the substitute motion

THAT the sum of 92,000 be approved for
the Palestine Pavilion -- the matter to
be determined at the next meeting of the
Executive, when the whole question of
budget will be presented.

Mr. Roecker moved
THAT in approving any psyment to the
Palestine Pavilion, the Executive also
determine where the money is to come from.




The following substitute motion made by Mr. Shetzer was finally passed:

THAT the matter of making an
allocation to the Yalestine
Pavilion be likewise referred
to the Finance Committee and
the sub-committee of the Execu-
tive which is to present the
Executive at its next meeting
with a complete, revised budget.

Meeting adjourned at 5:15 P.il.

Fesnectfully submitted,
MORRIS MARGULIES

Secretary
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any progress had been made in tho mattor of co—opting people in order to enlarge
the committee, tho Chairman stated that the matter is awaiting Dr. Velzmann'a |
arrival.

.

Mr. Gurfein suggcsted that the proposed Memorandum to the British Ambas-
sador be not publicizod. The Chairman stated that it will not be publicized in
any way,

TRAVEL EETWEEN U.S. AND PALESTINE:

Mr. Szold revorted that he had just been informed that the Ameriecan Ex~
port Line will go to Palcstine, and expressed the thought that it is a matter of

some importance that travel between this country and Palestine will be permitted
to continue.

HADASSAH:

The Chairmin stated that prior to the last Convention he bad received a
letter (dated June 13, 1939) from the National President of Hadassah concerning
the allocation of $7500 from Hadassah representing anmunl mayment to the Z.C.A.
in accordance with an agrecment drawn up between the two Organizations at the
19th Convention of Hadagsah held in Chicago, October, 1933. The letter stated
that Hadassah would discontinuc paying the $7500 and would contribute this money
instead to the American Zionist Bureau at Washington, D. C.: that originally
Hadassal: intended to contribute towmrds the politieal work of the Z. 0. 4., and
since thereo is now a Bureau in Washington doing the nolitical work, thoy want to
make their contribution direectly to the Vashingtoa Burocau, The chairman stated
that 2 Committec will be named to mcet with Hadassah to consider this matter.
He pointed out that in the contract drawn up in 1933 there was no reference to
any political work, and thercforc rofused to léok upon the $7500 as a contribu-
tion towards the politiecal work,

Mr., Margulics obscrved that in the contract of 1233 Hadassah hnd agroed
to pay annunlly $7500 to the Z.0.A. for the reccognition of Badassah by the
Z.0.A. as the sole Women's Zionist Organization in the United States.

Mr. Lipsky pointed out that with the excoption of the United States there
is no country in which two scparate landes organizations arc organized. Here we
have a cage where Hadasgsal: has boen given earte blanche to procced as an inde-
pendent Women's Zionist Organization, which is wmder no obligation to the Zions
ist Orgzanization of Ameriecm, and is not bound by nny of the policios of the
Zionist Organization of America, nolitical or othorwisce. Hadnssah ensages in
political and cconomic work and in Palostine work of its own, because the Z.0.4,
has given them the right to do it and hng never objected to thelr doing it. They
had promised to pay $7500 2 yoar for this privilege of being a2 free lance in
Zionist affairs; now thoy say that the $7500 is being given to the Z. 0. A.
gpecifiecally for the maintainance of an ingtitution whiceh had not been in exist-
cnce at thoe time the contract was drawm.

Mr. Goldberg felt that the presont difficulty is due to the lack of as-
sociation betweon Hadassah and the Z.0.A. and that actunlly they are two sepa-
ratec organigations. He said he wae thereforo not surprised that Hadassah sent a
scpearate memorandum to the Intergovernmental Committec; and ho thought that al-
though Hadassah had explained its action on this occasion, 1t will happen again.
He recommonded that tho Committee to be named by tho Chairman to consider the

cntire matter with a wiew to bringing about closer collaboration botween the
two organizations,




PALESTINE PAVILION:

The following lctter from Dr. Stephen S. Wisc, under date of Npvember 7,
1939, relative to the continuance of the Palestine Pavilion at the World's
Fair in 1940, was read:

"Dear Dr. Goldman:

"At 2 meeting of reproscntative of nll Zionist crganizations and Palestine
fund-raisinz institutions held at my study on Monday evening, October 23rd, 1239,
it was wnanimously decided, after due consideration, that the Palestine Pavilion
should continue at the World's Fair in 1940,

"On the basis of the figurcs submitted, it was agreed that the sum of
$80,000 would be roguired to make possible the 1340 participation. It was like-

wise agreed that the major financial Trygponsitlity should be undertaken by the
Zionist organizations and fund-raising institutions.

"As the Honorary President of the Palestine Pavilion and as the Chairman of
the meeting at which these decisions werc made, I address mysclf to you with the
request that you bring this matter before a meeting of your Executive Committee
in order to dotermine tho extent to which the Z2ionist Organization of America
will participate in the 194C budget of the Palostine Pavilion. A similar re-~
quest 1s being addresscd to the other Zionist organizations and fund-raising in-
stitutions.

"As you know, Eadassah has already agreed to participate to the extont of

$5,000. An offort is now being made to securc a larger appropriation from Ha-
daSE-'_'lhi

"In accordance with a provious docisién of the Board of Directors of the
Palestine Pavilion, the administration of the Palestine Pavilion has undertaken
a campaign among Welfare Funds, Community Chests and other local bodies to sup-
plement the funds to be appropriated by the Zionist bodics. Since the scope of
this campaign is dependent in o large measurc upon tho amount which will be ap-
propriated by Zionist bodiecs, it is essential that we know as soon as possible
the amount which the Zionist Organization of Amcrica will alloeate,

"It is my opinion that the Zionist Orzanization of Ameriea should mnke
itsclf responsible fora minimum of $10,000 toward the budget of $80,00C.

"I will apprececiate it greatly if you will let me lmow at the earliest pos-
sible opportunity the decision of the Zionist Orgnnization of America in this
matter.

IFaithfully yours,
(Signed) STEPHEY S. WISE"

Rabbi Miller asked what is the relation of the request in Dr, Wise's letter
;ﬂ the Convention resolution to include the Palestine Panvilion to thc extent of
10,000,

The Chairman roplied that if the Executive were to act on this recommenda—
tion the $10,000 considered by the Convention would be absorbed.

Dr. Goldstein stated that at the time the Convention resolution was adopted
there was no definite kmowledge that the Palestine Pavilion would eontinue in
1940; so that there is still a moral obligation outstanding with referonce to
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the Convention resolution, He believed that Dr. Tiscls recommendation might be =
adopted without prejudice to the Convention rcsolution,

The Chairman said he understood that the budzet adopted by the Palestine Fa-’
vilion was for 1939-1940,

Mr. Cowen took excoption to the position taken by Dr. Goldstein with rezard
to moral obligations. Then the Convention submits a recommendation to the Execu~
tive, it must be decided on its merits. In the case of the Palestine Pavilion it
is purecly a matter of finance, he pointed out, Furthermoro, he wondered “ow the
obligation could be met without prejudice to the membership campaign and other work
of the 2.0.A. He suszested that, if it ean be done, the mcney should be voted to

the Palestine Pavilion, to be paid out as the funds come in to the treasury of the
204,

Mr. Siegel was opposed to giving $10,000 to the Palestine Pavilion, on the
theory that if $80,000 is required for American Jewry to support the Palestine
Pavilion, the funds ought to be found in some reasonable proportion among all the
groups in American Jewry. EHe folt that the Jews of Amoriea should not only come
and sco the Palestine Pavilion, but should have a reasonable share in reising the

money for its maintenancec. He favored voting some money to the Palestine Pavilion
but considerably less than $10,000.

Mr. Rocker rocallcd that carly in the discussions on the Palestine Pavilion,
he had inquired as to liow the Pavilion would be financed and was informed that it
would be done in twc ways —— by solling booklots and by approaching civie-minded
Jews to give large contributions. It now appears, he said, that the booklets have
more or less petered out, the civic-minded Jews did not come forward with the cash
and the 2.0.4,, U.P.A,, and J,N.F., have been taxed, from time to time, to maintain
the Pavilion. Mr, Rocker believed that the Birectors of the Palastine Pavilion

ought to finance the Pavilion as they had originally intonded tos The Z.0.A. is
now bound to repay $25,000 to the J.N.F. and the U.P.A.

¥r. Woisgal stated that the facts as set forth by Mr, Rocker are innccurate
and that he considered the complaining tone unfair.

The Chairman cxplained that the Exccutive is just now considering whether it
can make any contribution at all to the Pavilion: whether it has the moncy avail-
able or will have the money nvailable and in what amount,

Mr. Lipsky stressed the importance of making a decision. He added that the
Board of Trustees of the Palcestine Pavilion had a meeting and agrecd that it was
to the interest of the Zionist movement that the Palestine Pavilion should contimue
for another year.

Rabbi Brickner recommended that the only business-like procedure would be to
refor the matter of financing the Palestine Pavilion to the Finance Committoce.
Should the Executive vote an appropriation to the Pavilion it would be no lien on
the Finance Committee; tho Executive would have to instruct the Finance Comrmittee
to borrow the money if it is unavailable. On the other hand, he pointed out, if
the Administrative Council has already decided to contimue the Palestine Pavilion
at the 1940 World's Fair, the Executive should imploment the action of the Admin-

istrative Council and instruct the Finance Committee to find ways and moans of
maintaining the Pavilion,

Dr. Goldstein stated that the Board of Directors of the Palestine Pavilion
have a responsibllity to the extent of deciding on the expenses which arc to con-
tinue from the %ime the Pavilion was closed till the time the ZOA Executive will
declde to take some action, The Pavilion will not roopen in 1940 unless the 204
fulfills at least its minimum obligation; and if the ZOA does not take such action
now, it will be impossible to approach
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othoer organizations for funds. He pointed out that in establishing the Pal-
estine Povilion the Palestine Pavilion Administration itself was able to ‘
secure more than $150,000 without taxing the resources of the Z20A. The book-
lets did not peter out; they produced an income of more than $100,000 net to
the Palestine Pavilion; some of the communities responded to the extent of
$12,000, $15,000, or $17,000, If the Palestine Pavilion Administration has

not succeceded in raising all the money, it was because the Jewish communities
did not respond in the manner expected of them. Dr. Goldstein urged that the
2.0.A. ghould take the lead and decide whether or not the Palestine Pavilion

is to reopen in 1940; that the Z.0.A. Executive make a declaration in principle,
at least, on this matter.

The Chairman oxpressed the thought that cvery member of the Executive
wants to sec the Palestine Pavilion continue in 1940; that the Executive would
have been happy to assume the obligation of $10,000 as rocommended by the Con—
vention, and that if that $10,000 had already been paid, to vote an additional
$10,000 as requested in Dy, Wise's latter. In the past week the Chairman had
received a letter from Mr, Charles Ress, informing the Z.0.A. of its obligation
of $25,000 to the Keren Eayosod, which sooner or later must be paid. He be-
1ieved that the Finance Committee and the Exccutive had Ialtered and hesitated

only because the finances of the Z.0.A. did not nllow the assumption of further
obligations..

Dr. Wise declared that ary indecision on the part of the Execcutive at
this time will lend to a further indecision on the part of the other organi-
zations which consider tliemselves, when they sc choose, subsidiary to the
Zionist Organization of Amcrieca,

Mr. Lipsky stated that the Board of Dircctors of the Palestine Pavilion
ecannot undertake the responsibility of continuing the Pavilion in 1940, without
the ondorsement and approval of the Z,0.,A. If Hadassah hears that the Z.0.4.
has given its aoproval but not its endorsement, Hadass=h will not give the
$5,000. He said that he saw no difficulty in spite of what the Chairman of

the Finance Committee said. All that is asked for is a backing on the part of
the 2ionist organizations and funds,

The Chairman reiterated that the Z.0.A. now has a deficit of $26,000;
Mr. Ress' lotter asking for $25,000 would make the defieit $51,00C. The Z.0.A.
ig operating at present on 2 deficit and on the hope —— bnsed on cxporience =
that in the course of time, part of this deficit will be mct,

Mr, Lipsky believed that as far as payment of the deficlt 1s concerned,
in all probability an arrangement can be made to have it done over a period of
a number of years.

In answer to Rabbi Brickner's suggostion, Mr, TWeisgal stated that a
meeting was called of =211 the Zionist organizations and it was decided unani-
mously that the Palestine Pavilion should continue in 1940 and will cost $80,000;
but it wae decided that the major financial responsibility should be undertaken
by the various Zionist organizations and fund-raising institutions. He added
that no one can guarantee whether $50,000 or $40,000 or $60,000 will be raised,
in the various citics. Half of the amount, therefore, will be distributed
among the Z.0.4., J.N.F., Keren Hayesod, Hadassah, and the major organizations,

The Chairman rocommended that the Executive vote participation in the
Palestine Pavilion to the extent of $5,000, with the understanding that in
January or February the Executive will roconsider its action and will ecither
add $2,500 or it may be compelled to make the contribution less than $5,000,
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Ho folt that this was the only action that can be taken at thig time.

Mr. Lipsky moved:

THAT the Exccutive undertake to guarantee to the Panlestine Pavilion

the sum of $10,000 and authorize the Pavilion to proceed with the
budget as indicated.

The Chairman reiterated that the Z.0.A., cannot assume an obligation of
$10,000 but recommended $5,000.

Judge Ellenbogen folt that the Executive ought to be definite now and
rnot make any promises as to the future; the sction can be reconaidered if the
occaslon will require it, He offered the following substitute motion:

THAT the Executive authorize a maximum expenditure of $5,000 by the
Zionist Organization of Ameriea, in comnection with the participation
of the Palestine Pavilion in the 1940 World's Fair,

The substitute motion was seconded,

Dr. Wisc objected to the statement that the Z.0.A. has a deficit. Eeo
pointed out that the funds of the organization como in in such a way that the
resources are minimal as the year begins and they rise and become larger as
the year progresses; and this year, he belioved, the resources can reasonably
be expected to grow larger than ever before in the light of the increased mem—
mership contemplated., Dr. Wise added that he will be profoundly disappointed
if the membership on the first of July does not run into 40,000 or 50,000; he
thought 40,00C ought to be the minimum., Dr, Wise felt it would be a great mis-

take to 1limit the 2.0.A. to $5,000 in connection with the Palestine Pavilion
and to "wait till February".

The Chairman stated that all of the plans and hopes that he had for
the Z,0.A, in regard to reorganization, extension, ete. have been in vaim
because of lack of funds. 1In view of the program for which the Zionists of
America are waiting=nd wiich the 2.0.A. c~nnot and is not giving them, the
Chairman said he also folt a moral obligation from the other side. If, under
thesc circumstances, the Exccutive still thinks it can assume a $10,000 ob-
ligation towards the Palestine Pavilion, he was completely neutral in the
matter, He had watched the growth and the work of the Palestine Pavilion with
the deepest satisfaction and he wished that the Organization could vote it
tens of thousands of dollars. However, the Z.0,A, nceds either a larger Edu-~
cation Department or a special Youth Department; an extra $10,000 in those
two departments or in one of those departments would be most helpful., However,
instead of adding, the Organization is subtracting. Under the circumstances,
the Chairman felt that to vote $5,000 to the Palestine Pavilion at this time
and to see what can be done in January or February, is about as mch as the
Executive can do and remain, at the same tire, true to its charze.

The Chairman then called for a vote on Judge Ellonbogen's substitute
motion. The motion was carried.

PALESTINE PROJECTS:

L
The Chairman reported that, from time to time, Palestine organizations
particularly those interested in projects of a General Zionist nature, appeal
to the 2.0.A. for funds. They either want a direct financial grant from the
Z2.0.A. treasury so that thoy will have no campaign; or they want to conduct
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a campagn which the Z2.0,A. should endorse.

Dr. Goldstein felt that the Executive is fully authorized to inform the’
various Palestine projects that instructions from the Agency Execttive and from
the Zionist Congress are opposed tc such action.

A brief discussion followed, in which Rabbi Heller, Rabbi Brickmer, Dr.

Wise, Mr, Lipsky, lr. Margulies, Dr. Epstein, Mr. Seigel, -. Mr, Berenstein
andtMri ‘Rboker participated.

In view of the present situation and the large number of national lnsti-
tutions as well as private Palestinian enterprises appealing on behalf of all
the Zionist parties and organizations, Mr, Lipsky moved:

THAT the matter of endorsing campaigns in this country for the various
Palestine projects be reforred to the Emergency Committee for Zionist
Affairs, to take such actlon as may be necessary.

The motion was seconded and carried.

JUSTICE BRANDEIS' BIR Y

Dy. Wige moved:

TEAT by a rising vote the Exccutive express its deep joy and gratitude
on the oacasion of the approaching 83rd birthday of Mr. Justice Louis
D. Brandeis: that a Committee consisting of the Chairman and one or two
members of the Executive be named to send a message or personally to
present greetings to Justice Brandeis.

-

The motion was seconded and unanimously carried by a rising vote.

Z.0.A. COURT OF HONOR:

THAT the Executive of the Z.0.A. proceed to organize a Court of Eonor,

THAT the matter of the article published by a membersof the Executive
. .bo feforred fo.the Colirt of Honor.

Seconded and unanimously carried.
GREATER NEW YORK MEMBERSHIP CAMPAIGI:

The Executive gave ite earnest attention to the membersghip situation in
Greater New York and the necessity of undertaking a concerted offort in order
to enlarge the membership in the Metropolitan area. Mr, Lipsky expressed his
firm convietion that only if the entire weight of the opinion of the National
Executive is thrown behind a membership campaign in Greater New York can sub-
stantial results be expected. By moved:

THAT the Executive of the Z.0.A. authorize the formation of a Membership
Campaign Committee for Greater New York, the Campaign to be conducted

under its own auspices, for the purpose of enlisting a large membership
effort in Greater New York.

The Chairman observed that the Z.0.A. budget for this year nrovides for
a campalgn throughout the country, and expressed the thought that if the Exec-
utive launches the membership effort in GreaterNowYork and finances it, other
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cities all over the country will feel it is their right to turn to the Execu~
tive and ask that similar action be taken %n those cities. He recommended ° . *

therefore that there Wg no motion on this matter, but that it be done rather ns
a routine business.

Speaking on lMr. Lipsky's motion, Mr. Margulies pointed out that it is very
valid and does not invtlve any money; by. the Executive's adoption of such
a motion, the Greater New York membership campaign assumes a national 8cCope.
Mr, Margulies further called attention to the fact that New York has about
10,000 members or one~fifth of the entire Z0A membership and is therefore
entitled to an allocation out of the §9,000 voted for field work, adding that
if the $9,000 is to be spent effectively it will have to be segmented. He
thought, however, that if a campaign is undertaken for the Greater City, funds
can be raised outsdie of the budget for this purpose. The success of the cam—

paign depends on the proper set-up, and that can be assured only if the nation-
al organization prévides the money.

Mr. Konowitz offered an amendment: TEAT a Committee be appointed to work
out a detalled plan of campaign for Greater Now York.

Mr. Ress thought the motion ought simply be: THAT the Committee on Mem—
bership of the Executive is requested to initiate and cause to be carried on
under its direct supervision a campaign for membership in Greater Yew York,

Mr, Lipsky's motion was woted upon and wnanimously carried.

WESTERN NEW YORK STATE REGION:

Mr. Ress reported that a group of Districts in Western New York State,
namely Buffalo, Rochester, Syracuse, Niagara Falls, have asked the Executive
for a charter constituting them a Zionist Region. He recommended that this
be done. Mr. Ress stated that at present no specific rules and regulations
are in force governing the conduct of Regions. There were recommendations
referred by a Committee of the Convention and then by the Convention itself
to a conference which is still to be summoned., This group of Districts has
over 1,500 members, and it tlercfore comes within the spirit of one of the
recommendations that were referred to the Convention,

The Chairman suggested to Mr. Ress that if the Bxecutive votes to estabe
338k the proposed Region, those who made the application should be informed
that the action of the Executive is tentative, bocause of the fact that the
Executive is now considering the matter of reorganization of Regions.

It was then duly moved and carried:

THAT the Executive approves the recommendation of the Committee on Regions
and Districts, that it grant the Districts of Buffalo, Rochester, Syracuse,

and Niagara Falls, the right to constitute thc Western New York Zionist
Region,

Meeting adjourned at 7:00 P.M.

Respectfully submitted,

MORRIS MARGULIES
Secretary
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affairs, Zionists whose burning zeal and unswerving determination have hitherto
enabled them to forge ahead and to advance the interests of a Jewish Palestine
despite all obstacles and reverses. We want new blood by all means, but we will
not get it by making bad blood to start with.

Surely no person of sincerity and good judgment, who was heretofore
inactive in Zionist work, no matter how eminent in his particular field, and who
in a time of emergency desires to serve the Movement, will insist that he and not
& recognized and experienced leader of American Zionism should be the President of
the Zionist Organization of Americe. Should the test of Zionist leadership, at
this time, be success in business and the possession of wealth? Then, surely,
many Zionists will be able to name persons having these qualifications, who in
addition have served Zionism not merely by the formal payment of membership dues
or by contributing to the United Jewish Appeal, but by actively participating in
essential Zionist work.

Distinction in the field of philenthropy &s in other fields is surely
deserving of respect, but such standing in a community has never been regarded as
& proper substitute for experience, knowledge and understanding, the gift of ex-
pressing the minds of our people and of inspiring men and women to action. Yet,
at this particular time, the same group which encouraged the campaign to spread
confusion and disunity in American Zionism, are calling upon the Zionists of the
country to elect for the President of the Zionist Organization of Awmerica, nay to
draft, an estimable merchant whose name is entirely unknown to our membership.

It must be noted with regret that several well-meaning persons of prominence have
Joined in this campeign. It is hard to believe that they have given adequate study
to the questions involved.

It is significant and far from flattering, either to the gponsors or
their candidete, that & blographical sketch has to be sent to each District. We
have not the least intention to disperege this gentleman. We feel certain that he
can render valuable service in the fileld wherein his training and experience can
best be utilized. We know Dr. Weizmann, has, at a previous occasion, requested him
to render service of a financial and a business character which he is fitted to
render. We earnestly trust that though he has not yet been able to serve in this
capacity, he will in the future fulfill his offer of cooperation. Zionists will
not be wanting either in respect or in readiness to cogperate with him.

But these services are not related to the responsibilities and duties
of the leadership of American Zionism represented by the Presidency of the Zionist
Organization of America.

In view of the foregoing considerations, we find it hard to believe
that this candidacy is being projected with the full knowledge and consent of the
candidate. We are still hoping that he will be withdrawn and that all of us, like
true Zionists and devoted fellow-Jews, will unite and go forward under the Presi-
dency of a Zionlst who has earned his leedership by going through the welter of
long trial, tribulation and struggle. This is no time to experiment. The true
and tried leaders of American Zionlsm are well known to all the delegates who will
attend the Convention, and they do not need to be described in bioraphical sketches,
The delegates have but to demand and one of these leaders, who can best serve us
in this fateful hour, will take his place at the helm.






