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COPY CF LETTER SENT TO: 
DR. GOLDi-fAN, MP.. SZOLD , 
and MR. ROCKER 

January 24th, 1940 

Dr . Solomon Gold~an, Presi dent 
Zionist Organization of America 
?.20 South State Street 
Chi cago·, I ll. 

Dear Dr . Goldman : 

The undersi gned members of tho National .Administrative Council of the Zionist Organi­
zation of America, in suppor t of a decision made by a large number of me~bers of the 
Council from New York and vicinity, at a meeting held on January 22nd at the Hotel 
Abbey, respectfully and urgently r equest you to suspend all action on the reorgani­
zation plan subject to a r eview of the entire plan by the Nat i onal Administrative 
'Jouncil. 

Simultaneously we are dispatching a request to the Chairman of the Council to ~ut 
this item on t he agenda of the February 4th session in Baltimore, 

Our reasons are as follows : 

1- The substance of the reorganization is largely unknown to the leadership of the 
Zionist Organization of .America centered in the Council •11hich for many years has 
been the major factor in the successful functioning of t ho Zionist movement 
throughout the country. 

2- Tho reorganization plan seems to involve so many change s in personnel particularly 
with r egard to older and the more articulate members of the Organization who 
served as builders of tho movement in .America thnt the country at large MB.Y look 
upon the plan as a purge of old Zionists to make good your several utterances in 
public for the elimination of the older generation from the active cadres of the 
movement . 

3- The organization at large which unde r vnri ous circumstances has sho,m a jealousy 
of its democratic rights ~~ainst tendencies of self-rule on the part of leaders 
may r esent the wholesale changes ·.•1 thout boing permitted the o:pportuni t? of ex­
amining them and probably offering alternatives . 

4- Tho membership at large will bo baffled most 
of the plan at thi s late hour in tho life of 
gi ving a hearing to all sides , 

-oarticularly by tho im~lomentation - . 
the prosent administration \rl thout 

5- The Zionist movement ha.s neon known to treat its !)ai d officials as comrades and 
to deal with due deference to all concerned . This ~olicy has gaine~ high :public 
es t eem for the movement and its leaders . Summary action of the Administration 
toward popular workers in the r anks and on the highest councils of tho Organiza.­
t ion will create ill- will and friction which our movement can ill af~ord. 

To prevent theso r esults, we see no other way but to at least obtain the sanction of 
the Nati o~.a.l Administration Council which, betweon conventions, is the court of last 
resort in our Organization. 

We should also like to draw your attention to tho fact that Mr. Louis P . Rocker at a 
meet i ng of the Finance Committee held on J anuary 8th gave definite assurance that no 
changes in personnel would bo made bofore the next meeti ng of the National Ad.minis• · 
trative Council . 

SIGNED :BY THIRTY-SIX MEMB::RS OF 
THE NATIONAL ADMINISTRATIVE COUNCIL 
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Dr. Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Dr. Silver : 

J anwu-y 25 , 1940. 

It is pltumed to present Dr . Weizmann with a 
souvenir volume of greetinGa from leaders in Amer­
ican Jewry on the occasion of his current visit to 
the United States. 

In view of the fact that you are a member of 
the Reception Committee for Dr . Weizmann, may I in­
quire whether you would care to have a letter from 
you, addressed to Dr. Weizmann , made available fo r 
this volume? 

Sincerely yours, 

/.~ .. \...C'.'-:::J;V,~.,_-

e.-. e L..c •oo-.css 
Z IONISTS 

8C.NTLE:V'S COO£ 
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r1Wr.tS OF MEETING OP' z. o. A, NATIOMAL A'Ql!MSTRATm: COUNCIM, 
§UlIDAX, n:BRU4BY 4, l P, ?r.,, 1940, AT TliE LORD ~AT,';JMOR! HOffl 

BALTIUQM, MD. 

PRESENT: Judge Louis I. Levinthal ( in the Chair), Dr. Israel A. Abrams, 
Chict>€o, I ll ; Oscar .Altschuler, Youngstown , Ohio; Maurice Bernhardt~ 
Brooklyn, N.Y.; Samuel Berson , . New York; Dr. S. W. Boorstein, Bronx, N.Y.; 
Samuel J. l:!orowsky, l:!roo!:lyn, N.Y.; Rabbi I sadore :Sreslau, rTashington ,D.C.; 
Adolph Erinberg , Brooklyn, N. Y.; Rabbi Elias Charry, I ndi anapolis, Ind.; 
Abraham X. Cohen, Forest Eills, L.!.; SolCohen, Rich:nond :!-~ill, L,I.;

0 

Charles Co-r,en , New York; Bernard Crausman , Bronx, N. Y.; l(orr:ts Drob , 
Philadelphia, Pa ; Daniel illison, ~altimore, Md , ; A.~. ~~stein, Chicago , Ill.; 
Harry P. Fierst , New York; Judge Harry M. Fisher , Chicago , I ll.; SS1auel 
Fishman, ~ew York; Harry E. :s'rankel , Cincin'lati, Ohio; Dr. Harry ?riedenwald, 
Baltimore, Md.; Rabbi 1'!apthali :'S'ri schber~, :i3rooklyn, N. Y.; Dr. V.oses Gollman, 
Baltimore , Md.; .Abrr-.hnm Goldberg , New York; !:oyer Goldberg , Bronx, N. Y.; 
Rabbi H. R. Goldberger , Altoona, Pa., J'red Goldontyer , Philadolphia, Pa.; 
ltyman Goldman, ~ashin~ton , D.C. ; Dr . Solomon Goldman, ~~icago, Ill.; Abr~ 
Goldstein, i!artford, Conn. ; Ro.bbi I srael Goldstein, No1v Yorl:; Abrnh:un Goodman , 
Bronx, 1r.Y.; Paul Gordon, Baltimore, Ud.; Morris Greenber g , llronx, N. Y.; 
Rabbi Um. · Greenfield , Watorbury, Conn,; Murrny I. Gurfein , New York; 
Leo Guzi!t,. New York; Bonj.miin H. H,"'\rris, Ch:!.cR.go, Ill ; Rl:>.bbi J rJlles G. Seller, 
Cincinn~ti, Ohio; I s id~ro Hers~fiold, Washington , D.C.; Samuel Insolbuch, 
New York ; Arnold X, I s reoli, Bronx, N.Y.; I. U. J a£fo , Butlor, Pa ., Snrnuol 
Judonfreund, Now Yor k; Hnrry J. Kohn, Bronx, N.Y.; Somuel Xnnnrvogol , Bronx, 
N, Y.; Si>.muel J . Keiser, 3nltlmoro , Md.; Loon Kohn, Now York; !(ordoco.i 
Kono,.-,itz, JllJ'll,~icn, L.I.; Abrnham Krumbein, Hew York; Sruuuol lruhl, Brooklyn ,N.Y.; 
Dr. H:u-ris J. Levine , 1qo11 York; Enrry Lovin() , Loominstor , i.'.t,.ss . ·: L. I.Lovinson, 
.AtlMtic City, N.J.; Irving Lipkowitz, NOil Yorl:; ::S:lonzor Lipsl-:,-i•,lfo·.v Yorl~; 
Louis Lipsky, Now York; Davids . Mnltin, Brcnx, N.Y. ; Dr . S:>.llluol :·:ar goshos, 
No1v York; ll.orris Jl.nrgulios, Now York; Rabbi I rving Miller, Fv.r :aock'\wny, L. I.; 
Morris !f.illor, :Brooklyn , 17. T.; Harry J. Moskot<ritz , Far Rockawey , · L.I.; 
R.~bbi Harry Nolson, 3ridgoport, Conn.; S/:\ll!Uol J. Porry, Laurolton, L.I.; 
Barry A. Pine, Nowl\I"k, N. J .; I sv.'lc Potts, Bnltimoro, Ud.; Rormnn ~i';tl'!IAn , • 
New York ; J acob Rnnd, tie\7 !nrl:; Cnarlos Ross, licl7 York; Bornnrd G-. Richerds , 
Ne17 York; Louis llim1;k;y, !Tew York; Oscar Robins , Pitts't.urgh, Pa.; Louis P .Rocltor , 
lfeq York; Loon H. Roso , C-tundon, N.J. ; H. Rosonbnum; Plainfiold , 17. J .; Somuol 
J. Rothstoin, Ne-r, York ; Mosoe Rnbineon, :Bro!l.lC , N. Y.; Jochenon I. Rudnvsl~, 
Brooklyn , N. Y.; Mrs . John }t.. Snfer , iTP.shington , D. c. • Leon 51\vago, Now York ; 
Albert D. Scbanzer, NoTT York; Irving Schatzberg , Lnurelton, L.I.; Josoyh J. 
Schic~ler , Long B~~ch, L.I.; Spmuol Scbloimor , Broo~ly:-i, N.Y.; Rnbbi 3enj . 
Schultz , Yonl~ers, N. Y.; Dr. Loo B. Schw~tz, 3ronx, N.Y.; J udge J ncob Schwolsk;y , 
Hnrtford , Conn.; Rnbbi 3ernard Segal, Qµ.oons VillAge, L,I.; Bcrnnrd Shelvin , 
N~ Yor k ; Carl Sherman, Nou York; Simon Shatzer, Detroit, Hich.; Abo Sindoll , 
:Bronx, N.Y.; Abrahtun Spicohandlor , Brooklyn, N.Y. ~ Louis E. Spioglor , ~nshing:.. 
t on, Uashington , D.C.; Snul S. Spiro, Pittsburgh , Pn.; Dihu D. Stono , Boston , 
M~ss.; Robert Szold, ?Te\'I York ; Dnvid Tannenbaum, Brool~lyn , M,Y.; Sigt,und Thau, 
Neu York; Abrohclil I. UslMdor, Eli zoboth , N.J.; lforris troinberg , !lroo!clyn-, N.Y.; 
Hon. Jncob ffoiss, Indianapolis, I nd.; Josoph i7oiss, 3r ooklyn , Ii.Y,; Loo \'Tilson , 
Dronx, N.Y.; Leo ffolfson,New York; Rabbi Harry z . Zwolling,Now 3ritnin, Conn.; 
Mosd(ll!les E. J. Felt zor, nnd Mrs . R. Taurovor. roprosonting tho Nntionnl Doard 
of Hadassah. 
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Jj;gr;uses for Non-Attcndnnce ··,ere rocoived from Messrs. ?~ell Abboll, ChicP.go, 
Ill.; Dr . :B. If. Abrnmson, Colur.ibu~, Ohio; Dr. Abrl\h..<U?l !!all, Albany, ?1.Y.; 
Judge Sal!lllol 3arnett, No'l"I Bedford, ?lass.; Ralph 31\ss , J.!atto.pi>.n, ?lass. ; 
Dr. Ilie :Borger, Providence, R.I.; Babbi Jlorton 1-{. :orman, Chic~o, Ill.; 
Samuel rerman , No11 Yori:; Herman· 1'1. :lornstein, How YorJ-;; Robort M. 3ornstoin, 
Philadelphia, Pa.; A. D. 3r3hN.l, Now York; Louis : rainos, Perth Amboy , N.J.; 
Rnbbi :ornett R. ~ric':ner, Cleveland, Ohio; Dr. Frances 3urnce, Dorchester , 
l~ass.; Josse I. Calconson, st . Paul, ?.!inn~; David I. Cn."lt or , Juffalo , N. Y.; 
Julius ?f.. Cantor , Now York; Samuel Caploe , Dorchostor, Hass .: Isrnol . S. chipldn , 
N<n Yorl~: L.'.lwronco w. Crohn, Detroit, Uich.; Dr. l!li Di&.1ondstone, Chic:i~o , Ill.; 
Rabbi Abrahr-.m Dubin, Flus!1ing, t . I. ; Dr. S"l'JUel :!di ~on, Chicago, Ill;; 
Dr • • \. L. Eisenberg, Cincin:iv.ti , Ohio; Col. :'.:enjamin F. Evarts, Holyol:e , ?'Ass.: 
Dr. F. }/.~ Falkman, Cleveland, Ohio ; Dr. HyOM Fran'· , ~ow Cr-.stlo, Pr .• ; Hcrmnn 
S. Friod, No\7 York: Paul J. Gaiser, Dayton , Ohio; J Rcob Ginsburg, Uollosloy, 
Mass. : Babbi Josh'\U\ t . Goldberg, Astoria, L.I.; lt"'.bbi Morton Gold.berg , Toledo, 
Ohio ; Albort Goldi'll/\n , Rochester, N.Y. ; \?m. H. Goldmnn, St~ Louts, uo: : ·• 
OUStnvo L. Goldstoin , Los Angelos , Cal.; Joseph Goldstoir., Rochester, M. Y. ; 
J oseph Goodmrul, Troy, 11.Y.; Cecil R. Gordon, Nouton, V.nss.; Bobbi Louis· Groonborg, 
lfolv !illven, Conn.; Jacob ::3. Roffman, Philndolp:.ia , .Pa,; Rorschel F.or11itz~ 
St . Paul , . Minn.; .\dolph Hubbard, Roxbury, ll!'lss.; Ilabbi ~ ward L. Isr'\ol , 
'.:laltitloro, lid.: Max Knbatznick, Dos ton, 1-~ss.; Alfred X:nhn , ?folv Yor'lc: . 
Prof. Gustnvo Klausnor , St . Louis, Mo.; Rabbi Philip neinman, Portlnnd, Ore.; 
I. Archer tovin , Chic,go, Ill.; Rnbbi Israels. Lovint!lnl, ::lroo!:lyn, N. Y.; 
lieyer Levy, ?10\V York; I. Lewin, Snn .1ntonio,Texns; Philip Lo1'lis , New Yor~: 
Dr. K. !:. Lichtenstein, Pittsburgh, Pe.; Judge Julinn "J. ).{,:\ck, Norr Y<>r 1q 
?\:ortimer Eay , Nashville, Tenn.; Louis J. }.!oss , :;:,rooklyn, N.Y.; Rabbi 11.rtbur H. 
Noulnnder, Richmond '.'iill, L.I.; Max Nigrosh , Mattapan, !,inss.; \7illiru!! Nil!lolnan, 
Nif1gnra Yt>.lls, N.Y.; Max Perlman, liow Yor1:; Jacob Rabinowitz, Joston~ ?I.ass . ; • 
!t9.l'ry .i\. llachlin, :':uffnlo, N.Y~; lcyman J . ::?cit , N0w York; Sol Roitor, Mowburgll , 
M. Y.; .won Riche, Los Angelos , Cal.; Lattrence II. ning, ;Joston, Hass.; Dr." J os. 
Roschovs1cy, .A.tlnntic City, N.J.: Paul Safro, Jro<>layn, N.Y.; Leon n. Sager~ 
Chica.l o , Ill.; Rabbi J!li11ard T. Sandro11, T7oodmoro, L.I.; JiermAn .\. Sarachan, 
Mchester, N.Y.; Jncob I. Schaffer, ::ronx, 11. Y.; Abe Sir.Ion , Chicago, I ll.; 
Philip Slor:lovitz , Detroit , }1ich.; De11oy D. Stone, Tl\unton, Mass . : Theodora 
Strimling, Los .\ngoles , Cl\l. .; Judge Nathlul Sweedler, '.':r oo!dyn, M. Y. ; I . A. Suiss , 
Pittsburgh , Pn.; Sai:iuol Ur.ians)cy , 14eriden , Conn. ; J oo T7eingarton , Houston, Tox.'\s; 
Dr. Stephen s. i71s o , Mow Yor':; Dr . Sanuol i'Turzel, '.:r idgoport , Conn.; l.!orcus n. 
Zotldn , New York. 

Tho mooting was called to order nt 2 P.M., with Judge Louis E. Lovinthal in 
tho Chl!. ir~ .\s tho first order of business , tho Chainnnn cnlled upon the 
Secretary to report. Mr. ?mrgulios sub~itted tho following report : 

SJXIBE'!'/!AI I s IlJIPORT: 

This, tho third mooting of the National ,\13r.linistrative Council, coincidos 
uith tho conclusion of tho f irst-third of our fisol\1 yoo.r. Unli'-:o m:, tr,o pre­
vi ous reports, this statanent will contain no reference to moetings of t ho 
~xocutivo a• d the l!borgoncy Committ ee , for nth respect to tho l!bergoncy 
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Cor.ir.littoo I havo reported only insofar as its nctivitios 11oro reflected in 
the oinutos of the ~xocutive. The Executive net but once since tho last 
mooti ng of the Cou.'\cil , on DocOMber 13th. 11. su.m..nnry of t his nooting nns 
sent to you. The ~coting schodulod for Jnrru.~ry was abnndonod for n neeting 
r;ith Dr. '.ioizi:11mn, i n 11h ich tho E.xec,1tive Jolll'ds of all t:10 Zionis t orgnni zA­
t ions in &i,oricn participRtod, n.nd w'.:! ich 11as hold on J nnu'II'y 22nd. Hy 
o~sorvntions t~i s Rftornoon, thcroforo , will bo confined nlnost oxclusivoly 
to tho departmental nct ivitios r.ithin tho z.O.A. I will begin with propngandn. 

1. PnOP4GAMDA: :;i'.nrly in tho sonson it becar.to Appnr ont that tho Districts 
t~is yonr wi ll cnrry on n r.ore intensi ve propaganda th,".Il heretofore , r.hlch, 
of courso, will necessitate tho plncing at the di sposal of tho Districts of 
ll?l unprocedontod nun.'l or of epeal:er s . In all , 53 di fferent speakers coopcrntod 
ui th us in our propoga.~da act ivities. Thoy addressed 242 coatings u.~der the 
auspices of 137 Districts . To do t'!lat, they visited 86 cities, located i n 
26 Stntos. I n t ho instance of 34 l'!leoti ngs, t he Districts pni d n lecturo foo. 
For 208 neetings 110 succooood i n securing speal~ors who wore kind onough to 
donnte their services . Tl:e figures subait tod horo11ith ref or only to coatings 
either nrrnngEXi ru"'ld initinted by headquarters, nnd for uhich sper.ikors hnd 
boon provided by us . 

This yeP..r , more than evor boforo, wo r.indo uso of notion pictures ,.,,s a 
propagondn medi'l:l:l. The z.o.A. has this year tho oxclusivo uso of t:!lroo fill'ls : 
11.\ftor Ttvo Thousand Yoare 11 and 11 '!'el ,\viv", both of which nro in technicolor ,­
silent 16 mn. films ; and 11Sanct'l.1Ary11 , a 16 m. sound f ilr.!. Since tl:.o begin­
ning of the fiscal yoar, 112 booki ngs uore mAdo for those filr.is , in 95 cornr.n1.~i­
ties, 68 of \1hi ch ,.,oro outside of Ne-:, York. I r.ould liko to Add hero tna.t tho 
figure of 95 coa;mnitios i s inco;.1plete , for n num't:or of Dist ricts - f or 
oxr\.-:,plo, Detroit , Chicago, Pittsburgh , and others , showed those f i l ms nl so in 
various neighboring cor.:munitios . 

As to tho ro!'lction of those in chergo of prograns, 111th respect to tho 
of foctiveness of thoso films, I uould like to quoto t\"10 expressions typicl'.l 
of those reeoived free many cities. Mr. AbrRh.<\lll Goldstoi n of !rartford ,-rote, 
nftor TTitt10asing a showi ng of 11 '!'ol .\viv": 

11The film was a delight . 170 wore l iko unto th.A.t drorun 
whon we bohilld her, tho Lord brou.;ht back those t7ho r e­
turned from capt ivity, ,\s on emr.rplo, t:1nny present 
wept with joy. 11 

Judge Sntn1ol :nrnott of Now ~edford , V-ll.ss.; wrote , after viewi ng the 
file "Sanctuary"; 

"Evoryono was woll icpressod a:,d felt that films do 
noro to educate our people on tho great work ~ci ng 
done to build Palestine thnn any lecture or spooch 
could do." 

To both types of ceotings - those addressed by sponkers and those at 
which filns wore a.'lown - lit eratur.o was suppliod. At the l ast mooting of 
tho Council I reported o~ tho folder or Manual which had boon prop~rod"and 
which had boon di stri buted ar.ong the District Chai rrnon nnd Socrotl.\l'ios1 
Cha i rnon on Membership, Md such other key-17orkers whoso nAT.les wor e f<ll'T7nrdod 
to us by either· of tho aforecont i oned Distri ct offi cers . '!'his fol dor, as 
you will recall , contains six nOIY lof\flete prepared for t hi s sonson. During 
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the poriod under re•i ow, 206,000 copios were distributed. 
not includo pamphlots published during previous yoa.rs that 
request. 

This figuro does 
r,ore sont on 

2. PU:LIC,A.TIONS: Naturally, our propagandn receivod gront stimulus 
froc our official publicntions - - Tho Uew PRlostino and Dos Yiddishe Fo]J,;. 
49,250 copies of Tho No11 Palestine aro now published wockly. Gf those, 
43,683 copios aro sent to tho z.o.A. ilooiborship; 400 copies aro kept in 
reserve at the office. The bl\lt>..nce· is divided ooong Young Judnea, Avuknh, 
Md J~:isada subscribors, the U.P. A. , tho exchange list, and paid subscribers 
co11sisting of non-Jews, primarily Clorgymon, libraries , and Jews ,,ho a.ro not 
ncobors of tho z.o.A. On the basis of allocating $1 . 00 of the ~eobership 
dues as a subscription to Tho New Palestine, l'he Now Palostine during the 
pa.st eight !':!Onths shows a surplus of $3,445. This figuro is cnlcula.ted ns 
follows : Incooo of fb.o Ne~ Palestine from June l to Ja,n'Ul'\ry 31..:. $26,362 
for both subscription and advertising. Tho latter ar,.ountod to $2,700 not. 
Tho oxponses for th.~t poriod wore $22,917. The advertising income during 
the first four months of tho current fiscal year shows an icprova:iont of 
about 2si over tllnt of last year. There is evory reason to boliove that 
tho advertising revenue will steadily riso, for T"ne Now Palestine nou onjoys~ 
memborship in tho Audit :ureau of Circulation, which is of great significance 
to o.dvortisors. 

Dos Yiddish Folk now prints bi-noekly 4,050 copies. Of those 3,050 are 
sent to z.O.A. moobers; 450 are l!lailed to paid subscri~ors and persons on the 
exchange list - newspapers Md advertising agencies . The balt\Jlce is distri­
buted on newspaper stands on the Louer lrl\st Side, the 3ronx and p~xts of 
:::lrooklyn. 

The expense of tho publication for the post eight oonths, ,Juno through 
J~vy inclusive , was $4,172. The incoce for the period, froc advortising 
and subscriptions was $1,200." The paper, therefore, operated for tho period 
under review , at a loss of $2,972. 

3. ?AJ,1S't'INl!l ::'Uf@AIT~ For the past few years, the national heo.dqunrters 
has been tho scene of a constant daily strec-:/of refugee European Zionists. 
Up until September these were cainly confined to fomer citizens of the 
German Reich. Then they began to come frOT:1 'l'fho.t uas A.ustrin and Czocho­
slovakin. With the outbreak of the war, these nur:ibors have steadily increased. 
Dllily tho Secretary is called upon to meet Zionists who occupied ir.lportant 
posts in tho war- afflicted lands. Though every attor.ipt possible' is being 
r.1ado to aid these people, by trying to secure positions for them, or recom­
mending them to people who might bo of help, contacting the National :tefugee 
Service nnd pointing out tho significance of the personality concornod, a 
great deal of this work has boon done by the Palestine ;)ureau, of tl'hich 
Dr. s. Dernstein is in chfU'ge , ospocially in connection with furnishing 
inforcation ,md Consular assittance with regnrd to bringing over relatives 
froo !luropoan countries to Palestine. A largo nUJ:1bor of the·•oasos handled 
involved corrospondonce with various Palestine ~ureaus abroad , notably uith 
tho Palestine Offi ce recently set up at Geneva, $\titzorland by tho Jo'IYish 
Agonoy, 'IYhich is rondoring valuable service in this connection. 

At this point let me say that there is good renson to hope that the 
Palestine Govorrll:lent intends to issue a net, immigration schedule for :April 1940. 
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I bate this statement on the fact that the Palestine Governmont, through 
the intermediary of the British Passport Control Office in No~ York, has mnde 
inquiries as to \Vh~t number of Capitalist Certificates will be required by us 
for this period. On the basis of records in the files of the Palestine !urenu, 
ffO informed tho British Passport Control Office that epproximatoly 200 Corti­
ficatos will bo required by us, fifty for Jmorican citizens who dosiro to 
settle in Palestine, ~.nd 150 for Europoan relatives for whom American citizens 
havo deposited tho requirod sun of ~1,000 oach. Wo roqu~eted only 150 for 
European applicants becauso of a ruling by the Palestine Govornment thRt no 
applications be accopted in behnlf of prospectivo illlllligTMts still residing 
in Gormnny. Conso41Uontly, we CM bo helpful only to thoso Gorman rofugoes 
who succoodod in finding tempor,u-y shelter outside of Gorm'l!ly •. Tho 200 CRpitr..1-
ist Cortificatos referred to will involve an a&gregato deposit of about o~e 
million dollars in Palostine banks. This ia approximately tho same number 
of Certificates we utilized during the corresponding period of last yoar. 

4. EDUQATIOM Dl!:PARTM!NT: '!he ~ucation Dopartment of which Dr. Jacob 
s. Golub is the Diroctor, has issued during the past four months~ series 
of eight outlines proparod for lectures nnd discussion meetings. A colloqey 
'l7"\S prepa.red on tho theme n~ .An American Jew Should l3e .\ Zionist" 11.1d 
tr:1ha~ .Aro The Possibilities of Palestine for Becoming the Jewish Homeland?" 
Other material props.rod by the Departir.ont included o.n "Informntion Plenso 11 

g:llllo; a radio skit doscribing tho present situation in Palestine; l'.nd n now 
vorsion of the 11Profossor Quiz 11 gru:ie issued last senson. Tho colloqey, 
11 Informntion Plenso11 l'.'.nd tho radio sl-.its wore widoly borrowed by other 
Zionist organizations and oxtonsivoly reproduced. 

Tho Department nlso prepnrod a slide talk with a set of about 90 sl ides 
that ,1ore carefully solected and can be used in illustratod lectures. 

Sensing the need of a guide for study groups aiming to ro~ch ospocially 
now ~ombors who have but scant informntion nbout Zionism, tho Director hns 
i ssuod o. syllabus entitled, "Introduct i on to Zionism", setting forth an 
approach to the Je11ish probleo. 

In order to CIAko possible for Zionist groups to colebrate Chamisho Osor 
B1 shovat, a portfolio of materials w~s prope.red for tho Fostival. 

6. FI11..\NCES: Due to tho fact that only throo dt\Ys lvlve elapsod since 
the end of the past month, and these three days include Shabboth, no complete, 
financial report w~s a•ailable for this meeting. However, as of Docombor 31, 
1939 the report showed an incroaso 1n the doficit of almost $19 ,000 for tho 
period of June 1 to Decw.,ber 31. To be moro specific, tho deficit on 
Docmber 31, 1938 was $23,691, and on Docombor 31, 1939 it was $42,217. 

The financial report will be broug!it up to de.to in t irne for tho naxt 
meeting of tho Exocutivo, which is scheduled for F<Jhn1"\I;T 14tb., a sumn~ry 
of w:iich will bo sont to tho mor.ibors of t his body f •Jllowi:-ig tho mooting 
of t~o Exocutivo. 

s. · MEMBJ!RSHIP: Tho z.0 . .1. has now, exllusive of its affiliates, 
50,308 members -- tho largest oemborship in the history of tho OrgR."11zr.t1on. 
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4,750 now oombers have been onrollod. sinco Octo~er 1st. 

Tho me~bership income for tho period ~ounts to $59,962 as against 
65,075 lnst year. Last year 's figure includes $2500 that uo roceivod. fr0r.1 
'.!fo,dassah, one-tllird of the $7500 a year Hndassah pa.id ns an affilintion tax. 
This yoC'.r ~adassah ~s thus fn.r not oot this tax. A committee wns no.r:1od 
by Dr . Goldman to moot with n COlll'llitteo of Hodnssah to discuss -- if possiblo 
nogotinto -- a new arre.ngEl'lont. Tho t,,o col'!lt'littoes will moot in tbo course • 
of tho noxt ftJW df1Ys . Of course evon n day e'hongAs tho picture. For e:xaI:',!)le , 
hnd this r eport boon cor.ipilod say as of February 2nd I should thon ho.vo re­
ported that last yoar on Fobrunry 2nd $274 wns received for mo~bership whoroas 
this yonr on Februnry 2nd ue rocoivod for mor:\borship $2,519. 

Coraparod. mth !)revious onrolloent9) tho figure of over 50,000 is , of 
course, gratifying. Nevertholess , there is no occasion for n feeling of 
satisfaction. Thero are other ~spects not quite so encouraging to be considorod . 
In t~e first plnce, the renewals this yoa.r amount to 19. 403, as against 19,689 
lfl.st yenr - a fnlling off of sor.io 250 mombers . Truo that t he falli!l~ off has 
boon in coT!ll!IUilit1os ~hero we havo good Zionists and whore , I fcol cort~in, tho 
ground lost will bo recovered. For your intol'l!!ation, I want t o stnto th.~t the 
rnnin difficulty hns boon with somo forty Districts out of a total of 360. 
Those forty Districts this yonr are behind ovor 3,000 ma:ibore, as co.:ipared with 
l ast yoar for tho sru:\o period. Threo communities , in particular, ha.vo not ?copt 
abr oast - :Brooklyn, C:.riicago nnd 11a.shinston. 'l'hoso throe cities alone are 
1,437 1:1~bore behind lnst yenr . llaeod 0:1 my kno'71odgo of tho pooplo roeponsiblo 
for Zionist work in theeo oomrnmitios, I cnn candidly say thAt befor e lo!lg 
those particular cor.ununitios will positively rognin thoir lassos. llut I on 
very 1:1ucl1 concernod over tho fnct tru>.t lose than 5 ,000 now mombors havo been 
onrollod thus far . Lo.st yonr nt this time, the new monbors num~orod twice 
th!'.t nany. 

Moy I therefore tolte this opportu.~ity to npponl to all those prosont, 
pa.rticulnrly those r::ombers conill& fror. t ho cities •.1hero tho momborship has 
not kept abrel\Bt, that i r,:iodiately upon t!,eir rot um to their respective 
communities , they intonsify their nociberehip efforts . ~e are living in un­
usual tiri\ee, and unusual methods O°UGht to be ndopted in order to broaden and 
strongthon our gront Orgnnizl'.tion. 

Discussi on on SocretAry's Report~ 

Dr . J!p-stein of Chicngo called nttontion to tho fnct t h:\t :10 roforonco 
had been mnde in tho roport to the activities of the Ar.ioricnn Zionist Bureau 
in 'Jnshington . The Socrotnry o:xplainod that tho T:l'ashingt on :Buroau is !lou undor 
t~o auspices of the llhorgency Co~ittee for Zionist Aff~ire nnd is no longor 
our exclusive z.O.A. nctivity. He o;q,ressed tilo hope, however, that before 
P.djournnent , a roport on the TTashington :Bureau would bo submit tod . 

Dr . ~stein further o:xpreesod tho belief thnt Cl•icot;o hrui not fnllon short 
in its T"ornbership this yee.r. Ro r eported thnt Chicago has close to 4200 ~oribore 
nnd thnt an active cnmpnign is now in progress . The Socrotl'\l'y pointed out tht:\t 
ho 1:1ontionod the three cocnunitios of :Brooklyn , Chicago and Unehi ngton becnueo 
their total delinquont nonborehip equallod tho.t of the othor 37 dol1:iquont 
co!:l:lunitios cor.ibined . 
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~1th regard to ryashington, Ro.bbi 3roslau ~o intod out that lnst yero­
:as~ington incroaaod its monborship from 450 to 1002 a::id onrollod 550 non 
monbors. Tl·.is yoar thus fnr about 96~ of last year ' s cOMbership hn.s been 
re-enrolled, whic."1 gives nssurnnco that t :1ia yoar1 s total mooborshi -:, nill top 
last yoar 1 s fi~o by a considerable num'::ler. 

I n ra~ly to an inqniry from Rabbi Schultz of Yonkers, N. Y., tho Secretnry 
reported t hnt tho contract ~roviding for tiho pnyment of a $7500 affilintion 
tax by Hadassah to t:1.e Z.O. A. has thus far not been renewed. 

R8i;ard1ng the Brooklyn menbershi-p 1sttuation, M!' . Smuol J. Boronslcy stn.ted 
th~t lnst year the momborship car:ipaicn started in Broo~lyn much earlier thnn 
this yonr . In several of the Districts tho membership work bogp.n only n few 
weeks ngo , and present roporte indicate thnt thoro 1a no ran.son to fear t!':at 
Brooklyn will fall bohind this yenr: on the contrary, Brooklyn is goi ~ ahoo.d 
191th its mor:lbership work. 

REPOaT OF DR. SOLOMON GOLD!Wi: 

The President opened his report with tho r<H\ding of a telegram o.ddr ossed 
t o the .~tnistrativo Council by Dr. Chnw. ITeizmrum, as follo~s: 

11To rny deopest regret I no unnble, because of i r.:,orto.nt 
ongAgooents connected TTith the object of cy visit to this 
cou.r,try, to pnrticipato in Su!ld-i.y 1 s mooting of the Adoini,.. 
strntivo Council, and I ao denied tho pleasure of personal 
contnct with t!io leading l'TOrkers of the Z.O.A. I have re-

pented on sovoral ocoosions during m-r stay here that dospite 
tho dark world situation and t~o critical position of our 
people, there i s a glont1 of light on tho horizon to guide 
us to our gonl. The estnblisrnent of ~ freo and soverei gn 
Jowish N:\tional Hor:1e after t h o unr is tno objective thA.t 
should be fixod in our r:1inds, Jut ~s a primnry condition we 
1:1ust soo to it thr.t wl1nt 110 havo erected l'lith so r:tUCh offort 
~nd devotion sh"l.11 survivo tho present uphoavAl . '!bore r.rc 
grant opportunities boforo us, ~ut they ~re coupled with 
tremendous r oaponsibilitios, which I pray wo shall havo the 
stron~th to shoulder. qo do not e:xpoct polit ical miracles . 
rro will got out of tho ,oliticnl s ituntion nhat wo put into 
it. A..~d tho most importn~t political fnctor is n str ong 
nnd ovor strongor Palostino which it is Within t~o -::,o;;or of 
the Jei1ish Pooplo to acconplis~. t7ith oyos fi:i::od upon our 
nnnifest destination, l ot us pursue our courso with sir.glo­
o i nded dovot ion and unnoxiblo dotorr.iinntion. 

(Signed) CH.UM l'T!I 2'l4ANN11 

Dr . Goldmnn stated that for eooo time, Dr. 7oizmnnn has been soriously 
concorned with the oconooic situation of the Yiehuv. '1'l1or e i s n or yi~; nood 
to holp tho Yishuv boyond tho budgotary assistnnco thnt wo '!lnve boon 6i vi~ 
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over n period of years . The three or four years of terror, the increase in 
the population ---,nrticulnrly in the lnst two or three years, l'fhon almost 
all of th~ immigrants arrived in a destitute condition - tho outbreruc of 
tho war , -- all have tended to bring about a serious economic situl'\tion in 
P;uestino. 

During his short stay here, Dr , Weizmann hopos to lay tho foundation 
for a. special act ion which will llli\ko nvnilAble to tho Yishuv larger suns 
of monoy thnn hA.s been IIU\de avnilable, heretofore, through the Keren '.!Jayosod 1 
tho Keren lrayemeth, or the United Palestine Appeal . After much deliberntion, 
Dr. ,oizmann and other loaders have come to the co~clusicn thnt the only solu­
tion to this problEJ11 is to propoao· to tho Jows of America - both Zioni st nnd 
non-Zionist - that thoy undortako tho securing of a lonn to tho extent of 
four million dollars. Dr. Weizmann is establishing cont1>.cts wi th Zionists 
nnd non-Zionists throughout tho country and i s prosonting our needs to them. 

Tho political roports today bocomo financial roports, Dr. Goldman con-
t inuod. Evon i f we raise the full amount of tho loan and evon if t~e joint 
drive this year yields the full quota, not all of our problems will be solved 
and not nll of our needs will be met . 170 shall noed, in addition, n fnitly 
substantial sum for tho trnnspor.tation of rofugeos . The moneys available 
do not l!lElko it possible for us to move all of our people \1hO arc rondy to 
go to Palostine. TT0 have no fund for transportation and one must bo crontod. 

Tho suggestion lll\s come thnt tho Zionists in America follow tho 0X1>.111ple 
set by tho Yishuv. In Palestine a self-i r.:i::,osed taxAtion h.~s boon proclnimed 
and it is rocomr.tonc'.od thnt a"trRnsportation tax" be nssossed upon eac~1 member 
of th? Zionist OrgPnization, to be usod for no othor purpose but the. trans­
portation of rofug~os to Palest ine. Such a tax, calf-imposed by 200 ,000 men , 
women , nnd young poople in the country , should produce a handsome sum of 
money for th is purpose. 

Dr . Goldman reported further that an effort is being made to formulate 
our aims and objectives in Palestine for presentation to the forthcoming 
pe11.co conforonce. \'to nro toking tldv:mtage of Dr. \7oiztnl'nn1 s presence in 
this country to discuss this mntter with !1im. 

In conclusion Dr . Goldcnn stated that tho visit of Dr. TTeizmnnn is being 
utilized towards tbroo object ives : (1) to stimulato and to deepen Zionist 
sontimont; (2) to t:lfUCO available largor SUI:IB of money for tho Yishuv; 
(3) to consider politicnl objer.t ives. Despite tho fC>.ct thnt Dr. i7oizm:mn 
has boen in tl:o coun~ry only I\ sl1ort timo, he hns met with s'.l.Ccess along 
tho throe fron'.s . In evory city tru-.t he llP..s visi•.ed, t:1oro hns boon a deep­
eni ng of sentiment . He has ma.do connoctio'ls wit!i. respect to tho loan: r.nd 
~lso uith respect to - tho politicnl work affectinti P~lestino. 

DISCUSSION ON PRESJD:M''S REPOR,I: 

Mr . :Bernard Shelvin asked what tho ZOA is doing in order to promote 
Dr. Wei zmann's objectives in this country , nnd w!1othor the i oA hf,.s done any­
thing to enlist t he intorest of '7nshington in those object i ves . Ho nsserted 
that the ZOA had inndeq,.iately publi cized the presence of Dr. i7oizmann in this 
country. 
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Dr. Goldman stated that the several departments concerned m.th tho question 
have dono everything to givo Dr. Uoizmann1s visit tho widost publicity. In the 
cities '17horo Dr. \7oiZlllll?ln wn.s prcsont , stories n.nd mlllD rous photogrllP~S havo 
a,pea.red in the leP.d. ing pflpors. Dr. ~oizmann1s mooting 1Vith tho Prosidont will 
likouiso bo roportod in tho pross. 

~ .bbi Schultz urgod t~l\t tho roattor of t ho solf-iar~osod "'Rransport:.ltion 
TJU:11 bo considered very carefully. Mr • .Abrahllm Goldberg snid he did not believe 
that t~o proposod loan could 11put ovor 11 our en.so. Ho folt thnt 1'18 must begin 
to spo:•k of nn 11 Internotionnl. Loan", so that othor peoples can subscribe to the 
issue; tnnt Palostino cannot be rebuilt unless the peoples of th~ world uncer-
wri to a loe.n. Loans ht\VO boon raisod fo r the Greoks, tho Turks, and othors, 
Mr. Goldberg pointod out, o.nd ho saw no reason why it could not bo dono for 
the Jo .. ish RomolMd. He exprossed t~o thought that Arnorican Zionists would 
over-subscribo tho lonn, if it were properly oxplained to thcin. 

:;tabbi El.ins Cb.o.rry of Ind¼anapolis suggested that a resolution bo prosontod 
in lino uith tho Presidont 1 s proposnl for a loan. 

The Ch~irman thon road tho following resolution: 

"T:,o piig:!:lt of tons of thousands of Jor1s, forcod t o floe from l:;,.nds of 
porsocution , strllndod i:1 many ports, u.~ablo to continue their journey for lnck 
of mon.,s, hos stirred the hoarts of all .\morican Jor.ry. 

"The f\lnds of tho U:iitod Palestine Appeal in w:iich nro combinod t~o· ir.come 
of tho Koren Hayesod ~.nd tho Koren K,~yaneth , are used nou, ns herotoforo, for 
tho ·~> UT"90so of mooting tho non:ial budget of tho Jewish tigonc;;r and for land pur­
ch.~so in Palestine. Thoso funds, Bt best inadoquo.to, nro usod to me.intnin ~nd 
to extend tho economic structuro of the Yishuv which, in t~o !'aco of t::o prosont 
disturbed IVOrld conditions, must bo so.foguardod, Md cannot bo divortod to tho 
omorgoncy nood of refugoo transportation. Clonrly, therefore, it is the duty 
of tho Zionists to mako available at once tho BUI!lB nooded to moot this grnvo 
emergoncy. 

11 'i7ithout rosorting to n public appeal for funds, tho Adrninistrntivo Council 
of tho Zionist Orga..,izntion of !1morico. imposes upon t ho individool mO':lbcrs of 
tho Zionist Organization of ,\m..lrica tho moral obligntion of o. voluntnry ta.x of 
any ooount within their capacity to givo, to bo used for tho ~urposo of ro~oe 
t rRnsportat ion. 

11:Rolying upon tho sonso of duty of ovory .'\l!loriCM Zionist , Po aro confident 
that the monoy will bo ca.de 1m:nodiat6ly availo.blo to tho Zio:iist OrgMiz~tion of 
Azi\orica in ordor to enable it to discho.rgo the urgont task of rofugoo trrois,ortn­
t ion. 11 

It uns moved and seconded 

THAT this resolution bo Adopted. 

A substitute motion was made 

TIU~ tho resolution bo necepted ~nd roforrod to 
tho Executivo for implomontntion. 
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Dr . Epstein of Chicago movod nn amendment 

TSAT a minim'llr.! sue bo named as the goal to be 
sot fnr tho loan. 

Tho aooncmont was soconded. 

Discussion on Resolution: 

lb-. Abrn.'ulm Spicehandler of New York City opposed the imposition of a tr:tx 
on Zionist ~mecbors, on tho ground thnt tho responsibility for transportir.g 
refugees to Palestine rostod with the United Jowish Appeal. He believed that 
the United Je1:ish ,'\pr:eal should e.groe to allocate the necessary suos for this 
purpose. 

Mr . Loon Savago of tho :Sronx, suggested that n junior issue should bo 
arranged in connection uith the proposod loan, to be used exclusively for the 
transportation of refugees to Palestine. He felt that tho Junior Issue 1 

would be the answer to such arguments ns Mr. Spicohandler presented. 

Mr . :Sornard Shelvin of Neiv York City supported in principle the resolution 
presented by the· Chairman es ,vell as tho Anendment to refer tho w'aolu question 
to tho Exocutive, because ho considered it a 11ver/ delicate proposition." '.t:e 
felt, therefore, that the Executive s~ould formula.to a plnn for prosonting 
the entire matter to the J owish world. 

Dr . Goldman stnted that tho vory probler.is rnisod here, nnd tho su.ggostions 
m?.do by the ::_Jrevious sporucers havo been thoroughly discussod , and toot ,1oro it 
possible for us to get tho J.D.C. or tho U.J.A. to ~reo to i>. lArgo l'.lloc,.tion 
for trnnsporto.tion, r1e would havo had tho money by this t imo. Deto.ils for tho 
considorntion of a Junior I ssuo wero also thoroughly discussed. !llmt it is 
~oped to achieve at this r.1ooting of tho lT3.tional Council is an apPro•rp.l or 
rejection of the spirit and intention of the Resolution. 

Dr. Epstein withdrew his amoncu:nmt. 

Tho Resolution o.s submitted ";,y the ~"irmen wns unanimously carried. 

Mr. Louis Lipslcy said that it is ossontinl to rooovo the iI!lpr ession that 
tho proposed collection of a.ddition~l money outside of tho Unitod J o~ish A)po~l 
constitutes ipso fftcto a violation of an agreooont between the J oint Distribu­
tion CoC1r.1ittoe and the United Palestino Appeal. That is erroneous, Mr . Lipsky 
o,tplained . In tho first place, tho Z.O.A. bas a porfoct right, under tho 
Constitution of tho ZOA, to 1.l!lpose c.ny assessment it finds necessary upon its 
momber s . It ought to be clearly understood that tho Zionist Orgnnizntion ns 
well as tho J.D.C. ~s n right to mnke a. loan on its i ncome or on its pr operty 
at any timo it so desires, without violat ing in tho slightest dogroo any agree­
ment thnt wo r.iay have. It is vory important thnt the National Adrninistro.tivo 
Council , when officially informed of tho fact thl'.t Dr. weiZC18l'ln is engaged in 
the effort of rl\isins a lonn, discuss nnd o:xpross its opinion on tho mattor. 
It would bo gross negligence on our part , if, after h~ring th~t report , uo 
say it is not our business . Mr. Lipsky theroupon moved 
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THAT t~e Nn~ional Administrative Council hero 
exprossos its deop satisfnction with tho action 
tnkon by Dr. Chaic ioizr:iann, wi th the approval 
of t ho Executive of the Jowish Agency fo r Pales­
tine, for tho rnising of o. :t'und of $4,000,000 
or moro for tb.o purpose of carr-Jing through 
Zionist ontetprises dur i ng thoso critical tices. 

Ur. Soouol l'i .ebcan of Now York doubted that the ai:iount of tho loi>.n would 
bo raised, pointing to t ho fact thnt tho full 81'\Ount of t ho J.~.F. lo::m bnd 
not boon r ni sod. Se urgod , houever, tbnt since Mr. Lipsky has cl~rif i od tho 
s ituation ,:1th rognrd to the J.D.C., the Nationnl COU.'lCil endorse tho proposed 
loan :ind ondenvor to cnrry it through. 

lir. Lipsky 1s r.:1otion was secondod and unruiimously carriod. 

Dr. Solomon Goldmnn askod that tho National Adoinistrative Council call 
upon the Zionist Districts a.,d ~egions of tho countr7 t o change their pro­
cedure ,11th rospoct to Dr . Tfeiznann1 s visit in tho Unitod States . Tho 
proceduro t hus far ho.s boon tbnt ovary Zionist co!m'lunity , every Zionist 
District, ns ~oll as every Hadasseh Chnpter and Mizrnchi and Poalo Zion 
br anch, hovo beon aski ng Dr. \7oizmonn or the Jhergoncy Co=ittee to nrro.nge 
for his co~ing t o thoir rospoctivo co::mnmity. Thi s i s not f easible. Tho 
roprosentativo Zionists in evory con:r:nmity should arran.;;e for an ap~ointcont 
to moot uith Dr. \7ei zmr,.nn. It would bo very helpful if about throo hundred 
Zioni sts from throughout tho country would visit Dr . \ToizmMn and toll him 
th~t thoy stand ready to assuco t~oi r obligati on tone.rd the loan. 

,PO'NTINUATION or DR, GOLD?UN'S REPORT: 

Continui ng hi s report, Dr. Gold.mnn statod that for qui to a nuobor of 
yoars , t!;ore has boen tho foaling arton6 orga.nizod Zionists that t horo i s 
a nood for strengtheni nc; tho Orgnnizati on . • \s far back as October , 1938, 
tho Elcocut ivo bo6on to denl with this problem. As a result of suggestions 
and proposals offered at !lxocutivo mootings and subsequent mootings by 
specially appointed cot:IC'lissions, a plan of reorganiz~t ion was crystallized. 
The h ocutivo votod on it, adoptoo it , and n report was mado t o tho Adnini­
strntive Council in March, 1939. 

I t has boen felt that t he Zionist Mover.ient i n .\tloricn suffors from 
docontrnlization. 011r organizations, crni,.nating froc ono body - tho Zi onis~ 
Orgtuiizntion of :\::iorica - have pursued their Offll course o.nd with tho p"l.ssi ng 
of tho yoars have become nutonomous bodios, which in it3olf is not hnrmful J 
but thoy hnvo also bocomo rival Mdduplicnting bodios, which i s hru'C\ful . 
It was t!1oroforo folt that some nodus operandi should bo worked out lll:107)6 

the throo major bodies , tho ZOA, tho UPA, a.nd tho JNF, that would load to 
tho ol~~inntion of such du_,lication and riv'llry. 

It ,"fas also folt t hat tho duplication of Zionist effort was not confinod 
onl y to tho funds and tho ZOA, but that it applied nl so to our relati onshi p 
wit~ other Zionist orgt:llliznti ons . Thero should bo eomo car.non intorosts on 
which a Connission could s it do,m nnd \fork out a schOIJ10 s imilnr t o tho 
"Territ orial Plan" or tho ":Son Gurion Plan" for united Zioni st o.ctivit:,. 
This was diecuseod by tho hocut ivo at a nucbor of mooti ngs. 
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~o discussod tho quostion of proportiolll.\te roprosontation in tho c ovE1C1ont. 
T'.1ero is e. trndition that bocauso Ne\1 Yor)-:: is tho locntion of tho bulk of tho 
_\znoricl?..~ Jouish Collr.lWlity, it is to oxorciso its control ovor tho entire 
country. !ut it is also truo tlu>.t t10 aro a nntional orgnnizntion; t'!lat in 
ovoey po.rt of the country JOffll work for tho nov(l'lcnt n.nd for the Orgnnizntion, 
nnd aro entitled to thoir sharo of roprosontation. The proposal then is, thnt 
this roprosontntion ~o core nlong tho linos of n nntional organization - on 
tho basis of membership in tho roapoctivo AO{;ions. '1\loro should boa googrn­
phic n."'ld mJnoricnl dofinition - nnd tho Region thnt will sook lnrgor ropro­
sent3tion ~ill ha7o to enroll n lN"ger moobership. It is also rocO!lnondod 
t!lat tho .Adr.linistrntivo Council have roprosont~tion on the bnsis of na,bors~ip 
in tho rospoctivo Regions. Jurthor, instond of c<r.ibors of tho Administrativo 
Council boing olocted nt tho Nntiono.l Convention, it is rocol!ITlonded tht>.t tho 
Sw;ions oloct thoir cocbors to tho Council prior to tho Convontion. 'lhus 
amplo tino nill bo af'fordod th.om to discuss nOT:1inations and to conduct cor:t­
pni~s. It ~ill instill lifo in tho Regions and will also solvo tho probl<J!l 
of olocting a ca:iborship ooro in nccordonco :vith tho nucbor sot fortl:: in t ho 
z.O.A. Constitutio?:. 

It r1as nlso fol t that tho Zionist staff noods ad.r.istnont, consolieat ion, 
And cortni:i cnangos. Tho Prosidont assumod th.ri.t in thcso oattors, after 
fourtoon □ont1"s of discussion b;;r tho hocut t vo, tho au.opt ion of t ho pian 
gonorolly, Md aftor nn.ving it roportod to tho .Adrninistrntivo Council, ho 
was ®t~orizod to oo],;o ffllatovor c!uulges o.nd modifie-~tions woro nocossnr.1 for 
tho strongtho:ii~ of tho ZOA. This ho hns dono through n Cor:r.1ittoo of tho 
J'in'Ulco Cor:nittoo o.nd of tho ~ocutivo. 

DISCUSSION 0~ ffl¥!Pml'1'1 S RJPCIRT ON DORGAMIZ.\TION: . 
Yr. So:::uol J. :Boro,;vslcy of 3roo~d:,n, ?T. Y sni d ho fou.'ld hiclsol f at n dis­

ndva.ntago in discussi?gthe Prosidont's roport bocauso in ~is opinion tho 
issue prosontod t1as not clonr-cut. As a c«.1bor of tho Council, ho snid ho 
hn.d not rocoivod 'l cop1 of nny Plan of Roorganization, and ho assumed t:10 
soce nos tho cnso with ovary othor oa::ibor prosont , wit~ the excoption of 
manbors of tho hocutivo. Ho felt tbnt tho inoobors of tho Council should 'be 
infomod fr0r.1 stoge to stogo of Scyortnnt pmposols Md devol0pr.1onts th-it tnko 
plnco with rognrd to our organizn.tionol pro~oduro. Kr. :Boronsl:;y addod t hnt it 
~as ~is own &ood fortuno to hove obtninod n copy of tho Roorgont zntion Plnn 
in nn infomnl wo;;. Thero is not a rnoobor of tho APoinistrativo Council, in­
cluding thoao of Now York, ho continued, who do not reco~nizo t!lo ir.tporttlllco 
of~ rovnluation of our organizational structure. 'nlere is nood nlwn,ys to 
readjust our cnchinoey to new conditions tbot arise in Jewish life a.."'ld in 
Zionist lifo gonornlly. Now Torkors adoit that they do not constitute tho 
solo voice of Zioniso in .Aooricn. Ro boliovod :f'urthomoro that any plon of 
roor~aniznti on &~ould be prosontod in vory defi nite form before a ~ody TTith 
l0t;isln~ivo pouors, such ne tho National Mmi.~istrativo Council, ond s~oulo 
rocoivo n voey dofi11ito o..-mdnto fron such o. body. '!!lo Roori:;anization·Plen, 
~e such, hns RCtunlly novor boon cnrof'ull:, o:moinod ~ pooplo u!lo a.re, por so , 
o,iporte in oattors of orgnr.izRtion Md offico managooont. ~o Roorgo.nizntion 
Plan prosontod by our Proaident is n pplondi d docucont, but it has soMe very 
sorious dofocts on ,mich, Ur. :Borowsley thought, cOC1bors of the Mi!linistrntivo 
Council !lnd tho right to oxproas thoir opinion. :B'Urthomoro, ho folt t :~t n 
cort~in f'undn.~ontn.l principlo of Zionist procoduro hoe beon ovorl~okot. '!'ho 
Zionist Congrosa, Kr. 3oro~sr,; rocnllod, l on.;; ago rocognizod tho right of 



,. . 
-13-

civil service for employees in the Zionist noveme:lt. Thero is a feeline; on 
the part of any Zionists thnt in some7t~e proposed changes, justice !las not · 
been done to somo of the men in our civil service. Under these circumstnncos , 
llr. Iroro.islcy felt that he co.nnot voto "blanket approval of the President's 
p lan. In conclusion, Mr. Boro~sky urged that the President refra in from 
forcing upon t ~o m001bers of the Nntional Council an net which sono of the mecb­
ors cannot accept although thoy are vory anxious to cake the President fool 
thnt thoy s tand behind him othornise. 

Mr. A. :x. Israeli of t ;ie Bronx, N. Y. e:xprossod the Ol)inion that tho Memor­
andum on ReorgMization conte.ined mnny defects nnd he charncterized the plnr. 
as a 1'1"1.'\sty document 11 • H~ suggested tl1o.t, in irnpl8l'!lonting tho plan, tho n.dvice 
of o:xperts in the various fields be so~bt in connection 1vith tho various dopnrt­
monts of t ho organization. Mr . Israeli moved theta eollll!it too bo ru:u:ied , ro­
prosonting all shades of opinion, to discuss and bring in a :coport on t his mntto1: 

Judge Harry M. Fisher of Cbicngo raised a point of order t:1..-i.t tho National 
Council is not constitutio:ially qualified to take action in oattors '1...1:)0n :·:!:ich 
tho :E:xec1.J.tive ~s ru.rondy actod. Tho Chl\iman upheld Judge Fisher' s point of 
ordor nnd ruled Mr. Isrooli 1s motion out of order. 

I n reply to an inquiry f rom Mr. Jochanon I . Ruc.nvsky of Ilrookl)'ll , N. Y • 
the Chaimnn ruled t!lat while the ,'\dministrative Council J:'.laY discuss~ subject 
and sub~it c. rocommendo.tion to the Execut ive or to t!1e Prosidont of tho ZOA, 
it C!lllnot ovor- rule nction tRken by the Executive or by t ho Fin~nce COi:lr.littoe. 

For f'urt~or~clarity, '.anbbi James G. Holler of Cincinnnti asked whether 
t~e e:-~.iman1s ruling npplies only insofar ns matters of poraonnol nnd· salaries 
are concerned and does not anbraco questions of reor~ani zation, policy , etc. 

The Chairman explained thnt the Constitution provides that the Executive 
and Atlministrative Council have concurrent jurisdiction in matters of policy , 
but in the event of a difference arisiDt; oetweon the Executive and tho .Admin­
istrative Council in the ~.attor of ~ol icy , then tho decision of the A.dninistra­
tive Council sball bo par t\..~oun\ and conclusive. Se reiterated that t ho question 
of conponsation or the discharge of E1C1ployeos is exclusively vested i n tho 
E.xocutivo. 

Mr . Eyman Goldman of Washington, D. O. cnllod attention to the fact thnt 
Dr. Goldman stated specifically in his report t!lat the Executive had voted in 
principle in favor of tho Jeorg-'\niz~.tion Program. Ho Bdded that ho wo.s in 
favor of giving the President the nuthority to roorgnnize the WA QS ho saw fit. 

Mr • .Abrel-.N!I Spicohnndlor of :Srooklyn , N. Y• e.xprossed the opinion t hat tho 
Reor6o.nizntion Plan was presented f ar too lato i n tho Presi dent's tonuro of 
office. 

Hr . Harry J . Kahn of the ::Sronx , N. Y. took exception to the Prosidont 1 s 
rOOlal'lcs concerning tho prepondorence of National Council manbors from Mow Yori':, 
pointing out t:1.at membors on the Council are soleotod for their qualifications . 

Mr. Bernard G. RichD.r ds of New York felt that there were tna."\y changes nnd 
rofonns needed in tho Orgnnization which he did not f ind in the Prosidont 1s 
Plnn, ~nd that if mombere of tho Administrative Council hnd boon given an 
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opportu.~ity to study tho Plan in advn.~co, certain additionnl valua~le su,:;~cs­
tions -·1~ t hnvo boon forthcor:ti?lt1• In spite of tho neoossity for roori:,.o.,5. zn­
tion, i:r. Richnrds folt thnt tho Secrotnr;1' s r8!.)ort indicntcd tho.t tho 
or~anizntion is noving formu•d. 

?.:r. Abr:>hao Goldstoin of Hartford, Conn. oxpressod tho t houg."it t hat tho 
Roor;nn~.zntion Plar. ht>.s crol\tcd so much dissension ~s to :Jl'J-::o it unr1or1':c.olo , 
nnd t ~nt it thoroforo precludes tho possibility of bringing now blood into 
the Ori;:a\nize.tion. Ro s~ostod t hat tho matter bo gone into core carofully. 

Hr. Loo iTolfson of No\7 York City Q£;Teod with t:hosa w,co ?:1aintainod toot 
tho mon'lors of the .Administrative Council should have been consulted rrith 
r o1;ard to t ho :aoorbnniz~tion Plan , a.~d sug.:;osted thP.t tho conduct of t ho 
Or6o.nizo.tion be governed solely by t he '.aulos of tho Constitution. 

1:r. :Bernard Shelvin of No,~ York Cit;; sto.ted t ~uit r.11110 ho upholds t he 
right of t~o Prosident to offoct reorga.~izatiop, and is not opposed to tho 
President ' s Plan in principle , ho novertheloss ojjocts to th~ o othod of t ~c 
pl11.n, ":;ocnuso it i nvolves incrinina.tions o...,--ei nst votoro.n Zio:1ists, :uid ho 
nlso r 0&ards its prcsonto.tion ns tmtinely , in vicw of t ~o presence of 
Dr. i7oizcinnn in tho country. Mr. Sholvin the.~ r-1oved 

'I'Rt\T a cor:nittoo of tho Nntional Adoinistativo 
Council b o dosiG71atod for t he-purpose of study­
ing ovary it<r.1 of t ho proposed flan of RoorgM­
ization, p.nd su:r:iit a report to t~o noxt session 
of tho National Council . 

l:ir. ~olvin1 s r.iotion wqs secondod . 

Dr. I sraol Goldstoin of Ne\7 York City sriicl. ho consi dorod tho i ssuo fron 
t uo a..'1_;los: first, whothor or not t ~o pl~n is noedoc ; nnd second , by ry~othor 
it is tit1cly. He believed that 11hilc tho Plan ropresonts tho jud.gnont of~ 
gro.,_t t"AAY oarnost and Cl'.pable pooplo , it novort:'.el oss ha.cl. n">t rocoivod t~o 
intim£'.t o considor~tion 4nd whol e- ~onrtod ap~roval of t ~e fomor Pres i dents 
of t ho Ort:;anizntion, w::io , hc.ving doA.lt 11it h t :'lo cor.inon or,;a.nizn.tional problccs 
of t:,o ZO . .\, aro 1:1ore conversnnt m.t!:. t~Ot:I thnn anyono ol so . Ho ad.:'od t~t, 
1\B President of tho Jel'lish Nntionnl Fund , 11hero a roorJe..~ization hae. boon 
effected , o.nd boenuso of his havin.; hl\d cons idero.blo oxporio11co i n t?!.1.t fiolc., 
ho l'IOt'.ld gl ndly have offered h is r\livise to t!le Coonittoo. 

Spooking on the question of tinolinoss, Dr. Goldstein t :\oUt;ht t :'lo !)r oper 
tir.lo to havo implomontod tho Presidont 1 s i dens on roorbo:-.izf\tion r.as ryith!n n 
month or t wo nftor his assUl!lPtion of office, and not nlnost at tho o~ir11.tion 
of !lis tom of M.r.unistration. Bo felt t hi\t it uould be unfnir to burdon 
tho nc:;,,-t Administrf\tion with diff iculties created nt the ond of tho :Jrosont 
,\drninistrntion. Dr. Goldstein believed, t~1ereforo , that t h o roor~nn:lzation 
shoula 1.Jo uor!<od out by t!1e Vice-Brosidonts of t :ie ZOA; t :lllt t he plan s~'.ould 
bo ro..'\<'-!' in t ir1o for tho next Convontion; nnd s.."1oulc. bo irtplCl"lonted at t :'.o 
bogin.~i nc of t he noxt .\da inistration. Thon 11e shr:.11 havo nn improved Zio::iist 
Orb:mizf\tion of Anorica. 
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lu- . Szold asked for a point of ordor, pointing out thnt Dr. Goldstein 
should ~nvo presented this viow nt the proper plnco, nemoly, tho z.o . .A. 
E:;:ecut ivo 'Wr.ich deals •.;1th matt ors of comJ ensat ion, er:iploYI!lent nnd roorganizn­
t ion. Dr. Goldstein si.1.ould hnvo reco6nized, he explained, thnt t~t Constitu­
tional body acted with a full vote v.nd t ent body did not have to rofor to 
anybody olso. Mr. Szol d t herefore asked th!\t tho Cr..nir r ule on this mattor -­
that tho Exocutivo CO!:r.litteo, a ":iuly constituted body to pa.es on t~is pro':llor,~, 
has pnssod on it. 

Mr. Szold1 s point of order was TTell takon. 

V.r. Carl S:1orl':ll\n of Neu Yorl': City rtnnrked that the 11ational Council is 
horo denling with a. cooprohensive reor~nnization plan. Tho '.lb:ecutive ~~s doslt, 
it 1s truo, with \,re, t toms portaining to porsonnol, 't>ut ho boliovod th~t tl-.o 
othor lnrgo questions t ::nt still hP.VO to cl.a with this largor quostion of t;:e 
met~oc. of roorga.nization, should not bo doalt with as a point of order. Mo 
one prosont a.t th is aooting of t he Council, ho ,01nted out , is discussi?lB 
t he question ns to how t:!UCh soooono should receive or should not receive. 
Dr. Goldstoin did not discuss the question of s!!lnry or bonus, which is all 
that t}lo Executive 1'.Ll.s dec.lt with. 

Dr. JpJ!IOS G. Hellor of CincinnAti deprecated the fnct th.-~t in t~e light 
of Je,1ish '70rld conditions and t:.10 pressing neods of Zioniso todD,Y, tl, e 
.~inistrative Council should e~~o itself in such a longthy and he~ted dis­
cussion on tho subjoct of intornnl roorga.nizntion. I n Malyzin~ t~o discussi on 
that h.-i'. tolcen !)lnco, Dr. Holler said that he wr..s forcibly improssod 11it~ tho 
fact thnt the discussion hr.d concerned itself ooroly with voici ng objoctiono 
to the ~othods and timeliness of tho Plan, and ilad not considerod tho Plo.n 
itsolf • 

.Al l l'll':O a.re oernbors of tho Executive )010,, , Dr . Heller continuod, th.-i.t this 
is not o. question which has arison during tho l o.st mJnth or ttro; th.'l.t at tho 
very first mooting of the kecutive called in OctoJer, 1938, Dr. Gol doan had 
prosontod in detail sugbostions in connection \Vi.th tho Plan. It i s t herefore 
utterly unfair to roprosont to this meeting that t h~s ?lan i s something nEnv , 
which is noTT being thrust uvon tho nttention of t he Z~onist Organi zat i on. 
Dr. Roller added that ho had. hoped this meotinG of tho .M.ministra.tivo Council 
woull concorn itsolf ,.,1th somo of the very pressi~ Ft.'ld imperative probleos 
of Zionism in tho Unit <3'..l. States, such f\S (1) tho civisions r.iado bet,?eon tho 
collecting of funds and the carr7ing on of propacpJ1da.. (2) ..\.~other point for 
considorntion should hnvo been the question of proporcioru:i.l ropresentation • 
.An Organization can!lot be run with a.n Mministra.tive C.:ouncil of more than 
300 mor:i'bers -- whethor they are from No\7 York or else,1hero. Dr. Heller believed 
that Dr . Goldr,p.n1 s election hnd constituted a mando.to to make thorotlf;."1- i·~oing 
changes in t he personnol and in the National Offico, In effecting necessary 
c?la.ngos in porsonnel, all that can be asked is that justice shall be shmm to 
an; indivioual who has a long reccrdof sorvico in the Zio~ist Organization. 
As to the statemont that it is wro?l& to implement the Plan at t his timo nnd 
that more caution noed be exorcized, Dr. Heller Galled attention to the fact 
that it took si:lltoen conths to reach this point, cJue to the caution 11ith w!lich 
tho Jxocutive 'r.ad boon proceeding. Dr. Heller believed that tm-oughout his 
.\drninistration, tho President had been fettered in cnrryi ng out his uork for 
the ~elfare of the OrgMization . . This .Adoinistretive Council ought to hnve 
enough \7isdom, he concluded, not to tako out of tho President ' s hands the 
po•1or to influence or to direct tho very things which are t !io life and t~e 
moan1~ of tho Or~Mizat i on. 
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Dr . Goldr.w.n than tool: the floor, to corroct R nU!ll~or of erroneous i~ rcss­
ions, expln1n1n::; t;1~.t th.El Ad_,.,inist r a tivc Council hnd !loretof6ro rocoivc<.". o. 
r aport f r on t:.,o hocut i vo on t:-:i.o c?ns ii:!oro.t i on of t !'.o Roor[;o.ni~nt ion Pla:2. 
T:;.e I1roposcls uore ~::1von in briof outli ne a.'l'ld opprov:il in s ener11l Wf\S i 1vo11 
nt n ::iocting of the :\doinistrntivo Council :1ol d i n f.:.'lrch, 1939. Dr . Goldr. .. 'Ul 

then f. cc l r.rod t!1nt tho discussi on t :1i s o.fternoon had centered nroun1 n ":lriof 
momorn,-i.dun i>.nc. outlined roport ,1), ich hnd boon su'i)r:!ittod , rat:~tlr t :•.'\."'I t:10 
s nncr ttl r0J.10rt itself, w:1ich hnd been dro.wn up only after considor'\tion of 
over., detail o.ffoctin;,; tho nor)-: of tho Orta.niz".tion . Ho :'11\d no.c' o en intensive 
study of tho porsonnEJl and of tho -physicRl conditions of t~o offi ce, s>.o\•i :,,:_: 
,-rr.,y t ;H:) ZO,l hRd not functioned for nez1y yoe.rs as an officiont , successful , O!' 
17011- or::;t>.ni zcd '>ody. It ~s boon onintai ned , Dr. Goldonn adc!od, t ~ .... t t !~o 
Or-;rinizntion docs not r,ossoss t :-10 vitnlity i nhoront in tho Zionist iioo. :!o 
&nid ::io uc.s r oD.dy to condol!lll any rofloct ion 1!11-\l!o on tho into.1ri ty of t::o 
Or; l".nizr.t i o:i itself but t!:.nt ho could not do t~1e BA.c'"lO with ro:;v.r d to intc·r n..".l 
nor!dn:;s of tl:o Or~nnize.ti on. Dr. Goldme.n rocnllcd t~1a t t :·.oso tl·ou:;1ts 1~-d 
hoon oxprossod '.:,y hir. tit'lo n:id n.:::nir. at oootin ;s of t:, e Zxocutivo. Tho r.::1.'llysis 
hnd boon nRdo A..'ld a Cor.:,i s sion l\i.)l)O int od by the Exccut i vo ~1fld workoc. 0•1t. t,)\e 
p r opos ".ls . Dr . Golcnn .. 'l assorted tht!.t ns lon.; ns t~~o ten::s of roor,?;:mizntion 
1:oro :;onorl'.l, t:1oro wns a,:"Toor::ont ; but d1on the question of ir.ipl01?1ontr.tion 
:1roso, t;~o situation b.:id ch/lneod. 

Dr . Goldoo.n t:10:-1 clidi f i od in dot n i l n nur.1,er of mat tors r1hicl1 C'1.":0 lI".l 

curi;1.~ t ~o afternoon c", iscussion , such as (1) t~!o Jnsi s Cif. reprosontnt i on 0:1 
tho ~ocutivo Cor.nitteo r.nd ,l;!._-:iinistro.tive Council; (2) t ?10 quEJet i on of 
c!1:u1J os roquirod i n of f ice r,orson:101; and ( 3) tho tioolinoss of tco prosonta­
t ion of t ~o Plan of noorza..~izntion. 

I :i conclusion Dr. Golconn stat ed t :-,at despito t :10 fact t :ll'.t he bnu 1i vo;:i 
t'.!lo best thnt ,;:;ne i n him nuri~ t~10 pnst oi~l".t oon c ont'.1s , ho folt tha t 111s 
attcr.,ts to bri~ about n succossful Mr.linistro.tion hnd b oon frustrat~ .• 

I t ..-J::,.s finally r:\ovod by tr.r . Lips':y, seconded nnd cnrriod 

TF'"'\T aftor :1onrin.--; t :~o roport of t ho Pros i <'.ont rdth 
rogru-d to pl l\!\S for t ho roor :;nn:!.zntion of t :10 Zionist 
Orsanizntion of .\r.leric~, l'.nl boliovin$ that such 
roor::;'\n~zntion is r oquirod by t !lo ;rowt:, of t!!o Zionist 
r.iovomont l'.nd ';}-, tho oxtonsion of t :10 1·esponsibi lit i es 
of tho Zionist Or~~nizntion of -'lr.oricn, uo cnll tq1on 
tho C't1.:1irnnn of tho k l'"linistro.t ivo Council to n.~"lo o. 
Co· 1,.Jlssion , '71th P.. viow to t!10 close study and scrutin:,• 
of all t:1oso roconnendat i ons , to report to tho 3xoct'.tivo 
of tr.o z. O.J .• 

Dr . Gol c'.0"11 atntod t!,nt t ho Col'.'...,ittoo , •:?:ion ar,:,ointod , can dcnl 'l"it!1 t::o 
~onor~l plrui, 'Jut tllnt it CMnot o.ffoct t:10 r.t<tttors of r oor1;nnizn111 on nor: i n 
pr ocess . 

In oxplai nin;:; r .is ':lotion Mr . Lips',;y onid ho Bssuoec , :is a r:mttor of co\'lrso , 
th1.t t ho :>ro:,osod Co!Xlissi on '7111 be 1.,ound '.ly t ho Constitution ; t!.at it is n()t 
Or.t:?0'7orod to net contrnry to tno Constitution or t o t al-::o BWf\Y functions fr?r-
tho ':loc.i os cronted by t ho Constitution to 11">10t1 tl:oso functions bolon--; . ~>is 
Conr:1issio,: is to bo nrunod for s t ud:, of tho proposal s nnd for rocor.ir.ondl\tior. to 
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the administrative body which has to deal with the matter, in accordance 
with the Constitution of the Z.O,A. 

Thereupon Mr. Chal½es Ress offered the following amendment: 

THA'l' the .Administrative Council recommends that 
the Comnission also consider the question of stnff 
reorganization, for the purpose of making·.a recom­
mendation to the Executive, on which the Executive 
may act. 

Senntor ~eiss consideree the amendment I\S contrary to tho spirit of 
the motion. 

Dr. Goldman stated thnt he understood the motion to embrace the inter-
pretntion that{imi on it, R?ld therefore tho amendment wns unnecessary. 

The Chairman ruled tho amendment out of order. 

l/.r. Ress appoa.led from the ruling of the Chnir. 

At this point Judge Fisnor was invited by Judge Levinthal to preside 
over the meeting. Judgo Fishor put the amendment to a vote. Mr, ~ess pro­
tested, stating thl>.t before tho vote is taken both he and Judge LevinthAl, 
according to parlil3lllentnry procedure, were on~itled to stnto their point of 
view with respoct to tho question before the body. This was denied and the 
Chair proceeded to put the mot ion to a voto. The voto wns in the affirma­
tive . The Chairmnn•s ruling was sustained, 

Tho Chairman cRllod attention to the presence at this meeting of 
Dr. Harry Friedenwald, one of the pioneer Zionis ts of .Americ~, nn early 
Presi dent of the Zionist OrgMi zntion of .A11eric:a when it WI\B st ill 1mown 
~s the Federation of American Zionists . ~e nre all very happy to bo here 
in 3altimore for mnny reasons, the Chairman ~dded, but above all , because 
it affords us tho opportunity to extend greetings to our beloved formor 
President, Dr. Harry Friedonwnld, 

Dr. Friedenwnld said he WRS greatly pleased to hnve this opportunity 
of meeting with members of the National Admini strat ive Council and o:x:prossed 
the hope that the Council would hold further sessi ons in 31\ltil'Tlore. 

The meeting Adjourned at 7:00 P. M., with the singing of 11!\tikvah. 
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WILLIAM P ENN H OTEL- FEBRUARY 25, 1 94 □ 

PITTSBURGH, PA. 

Dr . Abba Hillel Silver 
2 E. 105th street 
Cleveland , Ohio 

Dear Dr . Silver: 

February a. 1940 

The Tri-State Zionist Convention will 
take place on February 25th in the Wm. Penn Hotel in 
Pittsburgh. 

In connection with this Convention, we 
are pr inting a Souvenir Book , and would like t o have a 
message from you for this book, in behalf of the United 
Palestine Appeal . I would appreciate receiving your 
message just as soon as possible, as the book will be 
going to press very soon • 

sss/gd 

\'iith many thanks , I em 

Slncerely your s , 

~~ 
Saul s . Spiro , res ent 
Pittsburgh Zionist District 

AOORlt■B COMMUNICATION■ TO 901 KEYSTONE BUILDING, PITTSBURGH, PA, 
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PRESINT: Dr. Solomon Goldman (in the Chair): ~essrs. David Berenstein, Rabbi Barnett 
R. Briclmer, Cllarles A. Cowen, J'udge Henry Ellenbogen, AbrahMI Goldberg, Dr; Israel 
Goldstein, Mordecai Xonowitz, Dr. Barris J. Levine, J\ldge Louis!, Levinthal, Louis 
Li~sky, Morris )!,argulies, Babbi Irving Miller , Charles Ress, Aaron Riche, Louis P. 
Rocker, Judge !:orris Rothenberg, Hon. Carl Sherman, Robert Szold, Dr. Stephan s. iTise; 
Alfred J. XAlln (representing Avulmh): by invitation: Dr. Nahum Goldmanll. 

Excuses for Absence received from RDbett M. Bernstein, Albert X. Epstein, Rabbi Jrunes 
G, Roller,Rabbi lDiw. L. Israel , Ba.bbl Isr. H. Levinthal, Uoyer Lovy, Judge Juli~.n W. 
Mack, A,H.aosonberg, Ezra z. Shapiro, Simon Shatzer , lln. I. Siegel, Morris ~oinberg. 

m ffl7l, pIOGRAPEY: It was decided to purchase 500 copi os of tho new English tronsla­
t ion of Bein1 s Biography of Herzl, now boing published by the Jewish Publicntion Soc. 

UNIONIZATION OF Z,O,A, OFfICE STAFF: Tho Secretary reportod that the z.O.A.StBff had 
been organizod into a unit and had mnde application to join the American Fed.oration 
of Labor. The matter of the unionization of the Staff was roferred to the Finnnce 
Committee, to be brought back to the Executive for approval. 

RWOVAI1 OF Z,O,A, JPMDOUARTZRS: The Chairmnn reported th.'\t tho U.P.A. had definitoly 
decided to movo from 111 Fifth Ave. The question arose as to whethor the z.O.A. shoulc 
nlso movo. Dr. Goldstein stated thnt if tho Z.O.A.moved , tho J.N.F. would fool obligc6 
to move too. Rabbi Uillor made a motion which r,as seconded nnd unanim.ously cru-1·iod: 
THAT a Coo:mittee be ru:unod to confer with a Committee of the U.P.A. and of t~o J.N.F. 
on tho question of ranoval of tho officos of the throe Organizations to one building. 

REFUGEE TRi\}TSPOn'J:ATION LOAN: Dr. NAhum Goldmann of Gonova, a mE!llber of the i7orld Zion­
i st Executive, addressed the meeting on the invitation of the Chair. Ro spoke on the 
positive and negative aspocts of tho Aliyah Beth, and described the situation of Jows 
in the territories of Polnnd, Czeohoslovllkin, Austria and Gormany. 

Discussion arose ns to tho method of procedure in connoction with tho voluntary tax 
and the attitude of tho J.D.C. towards this effort. ~ it was pointed out that tm 
z.o.A. hes tho authority to lovy such an assessment~ its membership, it wns strotl4l 
ly urgod, •t the same time, that the J.D.C. be fully apprised and an amicable e.gree­
mont roached in this mnttor. 

DR. 17!:IZ:{.U!N' S VISIT IN CONm:CTION 17I'!'B $4,ooo,ooo LOAN: The CMirman roportod that 
tho first effort in connecti on with tho loan was mailo in Chic~o, uhere three mootings 
arrangod for Dr. Woizmtu1n wero devoted to a considoration of tho loan. A group of 
peovle activo in tho Uelfaro Funds wore prepared to subscribe $72,000 tow~rds tho loo.n. 
Encour11god by tho results in Chicago, the Chairman proceodod to arrange contncts for 
Dr. Uei zmnnn in Florida, during tho lattor1s visit thore. Everywhore the loadors of 
tho ~elfaro Funds were approached, most of them non- Zionists, they took rather fnvor­
abl7 to tho loan. 

Dr. ~ise called attention to Dr. ~oizmann1 s wish that a conference bo convonod of re­
presentative Zionists thr<JU&hout tho country, whore Dr. Ueizmnnn could oxplnin to them 
the intont o.nd purposo of tho loan. The Chairmn.n instructod that such n conferonco 
bo arranged. 

REE>OR'l' ON NEGOTL\TIONS 1:'TITH !L\IUSS,AH: Judge Morris Rothenberg, Chnirrnan of tho Comnit• 
toe on 'l/JA - Ha~ssah ~elations, roportod on tho meeting of his Comittoo with tho 
Rnd.assah Committoo. The ngreE111ent entered into betwoen the two Organizations in 1933 
required that Radnssah pay to the WA M Mnu&l Affiliation Tu of $7500, provided that 
H.'\dassah rannin the solo nomen1s Zionut·organization recognized by the Zionist Orgnni­
zation of .America. In 1939 Hadassah gavo notico to the ZOA thr.t thoy no longer uishod 
to continue tho affiliation tax. Hadassah foels that they ore a parallel organizntion 
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tu1d are under no obligation to be subjoctod to such a true. Ho':Vovor, ~da.ssa."1 !'!light 
consider oarmarking their rnonoy for cortoin definite ZOA activities, as for OJt&lPle, 
Youth. The matter is to be f'Urther considorod at tho no:xt :Soard meeting. T:le Execu­
tive docidod to a,mit the outcome of tho Hadassah :Soard cooting. 

:aEPORT OM )PGIONS: The Cot:!rraittee on nogions , under tho Chainnnnship of Mr. ~..nrles 
Ross, propnrod n tonto.tivo plo.n, dividiIJ8 tho country into ten googrnp!lical units , 
ra.>1ging fror.i 1500 monbors ( in tho sporsoly sottled comiunitios whore the Jewish popu­
lAtion is Sl!!E\11) to 7,500 (in tho more populntod J ewish aoct i ons) . T!le ton googrn­
phical units proposed embrace tho following Stntos: (1) Connocticut , M~ino, l.:assa­
chusotts, Now Htu?ipshiro, Rhodo Island nnd Vermont: (2) NOi'/ J or say, Eastern Ponnsyl­
VMia (F.:lilndelphio. to Hnrrisburg); (3) Now York State (exclusivo of dOstchostor): 
(4) Now York City (:Bronx, :Brooklyn, Long I slnnd, Y'l\nhatte.n) Md ~oetc~estor: • 
(5) .Ul\bllmt\, • Deln11o.re, Dist. of Colur.ibi11, Florida, Georgia, Maryland, Mississippi, 
No. Carolina, So.tarolin.~, Tennessee, Virginin; (6) Uestorn Pennsylvanin (Aitoonn to 
Now Cnstlo), Ohio , ~est Virginia, Xontuclcy': (7) Illinois~ Indiana, V.ichignn , o.nd 
ffisconsin: (8) Iowa, Idcllo , Minnesota, Kontann, Nobrnska, No.DakOta, So.D~'cota, 
T7yoming; (9) .Arl{nnsns, Arizona., Colorado, Utnh, X..<u1sas, Louisiann, Missouri , Oklr.homa, 
Texns, Now ?.:oxico: o.nd (10)Californio, ~a.shi ngton, Orogon, ruid Nevada. 

Discussion centorod on the we.ya and meana of finnncing tho ~egion, inasmuch ns tho 
only dofinito source of incOl!le is tho $1.00 refund froc mooborship duos. It TTns 
suggostod t ~nt tho J.N.F. and U.P.A. be invitod to sharo in tho e:xponso of tho Jogion­
al Offico and tho :aogiona.l Director '11hll uould bo employed by tho threo org3-'lizntions 
nnd coordinate tho activitios of the throe orgnnizations . :But it Wl\ScijB!~$~t~~t 
t'!w.t such a plan uould not bo feasible bocnuso of tho party affilintions, /t!,.o t\~ 
fund-raising agoncios. Ur. Goldborg suggested that botwoon now and t~e Convnntion 
tho Committee on Regions confor soparately with overy existing aogion in the country, 
with a vio\'1 to mcl<:ing a thorough study of the oxisting nogions. Mr. aoss was RUthor­
izod to proceed with tho plan subnitted , taking into considerntio~ tho discussion of 
tho Executivo1and Mr. Goldborg1 s suggestion. 

COtr.lT or HONQns Jud.go Louis z. Levinthal reportod for tho Court of Honor of' wllich 
ho is tho ChAiman. ,\ session of tho Court was hold on SundRy, ll'obrw.>.ry 4th, nt 
:Baltimore, and a numbor of decisions arrived at, a1:1ong thOlll that tho decision of tho 
Court, when subcittod to tho Executive, is not to be debatable. 

DAT~ .'),ND PLACE OF NE:x!l' COMVETION: It u~s tho consonsus of opinion th~t tho Executive 
o~sorve tho tro.dition of ht\ving tho Convention oithor the lnst ueok-ond in June or tho 
first week-end in July. Ur. Lipsky suggested t1mt the preliminaries of the Convention 
commonco on Friday, instoo.d of Suurdoy night , in order to givo tho 4ologatos tho 
bonofit of conversations a.nd discussions before being plunged into the businoss of 
tho Convontion. As for the Convontion City, the Executive rocorrmended to tho Nat ional 
Administrative Council that tho Convention bo held in tho t;tdr,ost - among the cities 
to bo considered arc :Buffalo, Pittsburg}., 0!1iCOE;O a,;d St. Louis. 

ESTA:aLISHING; OF INSTITUTE ON ZIONISM .um YOUTH COUNOn.: 'Ibo Chairman called nttontion 
to tho proposal of l!banuel Nournnnn for tho ostablishmont of a. Council of Zionist Youtl 
Organiz~tions e.nd Institute on Zio~ism for tho Youth. Mr. Xnhn of Avukah reported 
thnt ma:ibors of vnrious youth ··orgnnizatione bad nlready mot ond formed such a Council. 
It wns moved by tho Executive that n Coiroittoo be appointed to give consideration to 
tho matter, together with tho Youth Council which has already been set up. 

Eospoctf'Ully subr.dttod, 

J{onRIS MARGULIIS 

Secrotary 



Februa.ry 16, 1940 

Mr. Saul s . Spiro, President 
Pittsburgh Zionist District 
901 Keystone Building 
Pittsburgh, Pa. 

Wy dear llr. Spiro1 

Please extend to the delegates who will attend 
the Tri-State Zionis t Convention 11,1 armest greetings. 

It i s hearteni11o to see JeYrry throughout th1e 
country rise to the challenge of n grave and trying hour. 
The--. has been a grati t,ying man~featation or a t eener awarene3a 
on t he part or our people to the 1.aportance ot Paleotim and 
a greater readinefla to support with their resources ot meana 
and spirit the remarkable unfolding Jewish lite there. 

The Zionist Movement i a goi ng through one or the 
110st critical periods or ita history. Hard and tryinc dnya 
are ahead ot ws. But cany another people is being tried 
todey in the i ron f'urnace. llan;y international sanctions 
and pledges are being grossly ipored or nolated. There 1• 
an nil spirl t abroad in the-wrld today defiling many a 
sanotuc.ry or h,,man1 ty. 

But ~ oonfidenoe is strcmc t?iat it we will NU.in 
stoadtast and loyal to our ccmnctione and ideals and not gi ff 
way to tear or despair, we shall come throuah this hour ot wrath 
strengthened and unaoathed. 

There are strong hands and stout he ,irte buildinG the 
Jenab H011eland in Palestine. We, here, auet r:iatch t heir faith 
and courage. 

Uost cordially ;yours, 

AHSaBK 
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NE\,~YOUI<: 

TO THE cunuwr At'D S.ECRET.A.RIE.S 
OF ZIONIST DISTRICTS: 

Dear Fellow- Zionists: 

February 20, 1940. 

C A.LC A00"CS$ 

Z IONI STS 
8 ENTLE:V'5 COD C 

To intensify the membership effort and to show apprecia­
tion of the meritorious s ervice rendered by some of your 
workers, we have decided to offer the following awards : 

1 . '!he member who will obtain 10 new members will 
ceive as a gift an autographed copy of 11 Crisis 
Decisionn by Dr. Solomon Goldman; and 

2 . The member who will obtain 25 new members will be 
awarded •an autographed set of the three volumes of 
11 Selectod Works" by ~ouis Lipsq. 

This offer is valid as of March 1st to May 15th, 1940. 

11 Crisis and Decision" covors a range of subjocts o 
intimato concern to the Jewish people and answers with 
factual information innumerable questions which agitate 
thinking men and women everywhere. 

Mr. Lipslcy-s works , which include a history of thirty 
years of Jmerican Zionism, present an authoritntive and 
histori cal evaluation of the development of tho Zionis t 
movanent and of Jewish life in the United States. 

I am confident that the announcCJ11ont of the Award of 
these works will serve to spur on your manbership enroll­
ment. I would therefore earnestly suggest that you bring 
this offer, without dolay , to the attention of your mombor­
sbip. 

With Zion1 s Greetings, 

Sincerely yours, 

"'Hfv-..,..J.;J/41 

Mori s Margulies 
Secretary 
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~tW4R! or ZOA, EXECUTIVE MINUTES, WEDNESDAY, MAMH 13, 1940, 4 P.M. AT THE ASTOR ROTJ1iI, 

BROADl7AY A.ND 44TH S"'BFPrt', ME'.T YORX CITY. 

PBJi§'ll!NT: Dr. Solomon Goldman (in the Chair); Messrs . David Berenstein, Robert M. 
Bernstein, Charles A. Cowen, J\nge Harry M. Fisher, Abraham Goldberg, Dr . Israel 
Gol:i stein , Murray I. Gurfein , Rabbi James G. Heller, Rabbi »!ward L. I srael, 
Mordecai Xonowitz, Rabbi Israel H. Levinthal, Judge Louis E. Levinthal, V.eyer Levy, 
Louis Lipsky, Morris Margulies, Rabbi Irving Miller, Charles Ress , Louis P, Rocker, 
Ezra z. Shapiro·, Carl Sherman, \'lilliam I. Siegel, Elihu D. Stone, Robert Szold , 
Morris TTeinberg, Dr . Stephens. 17ise; Mrs. V.oses P. Epstein, Mrs. David de Sola Pool, 
(representing Hadassah); Alfred J. Xahn (representing Avukah); Matthew Buttner 
(representing llasadA). 

Excuses for .Absence received from Rabbi Barnett R. Brickner, Judge Henry Ellenbogen, 
Dr • .Albert X. Epstein, Dr. Barry Friodenwald, Dr. Harris J. Levine, Judgo Julian w. 
Mack, Aaron Riche, Simon Shetzer. 

Sl!XiRETARY'S REPORT: 
1) "Voluntary Assessment 11 : The Secretary reported that 75,000 copies of the circular 
letter hnd been printed in connection with the 11 Volunto.ry Tax", that these are being 
mailod to the ZOA, Order Sons of Zion , ~asa.da and lvukah membership . 

2) Propaganda: The Secretary :t'u.rther reported that Dr. WeiZ!llA1ln1 s prosonce in this 
country has had a stimulating affect upon the Zionist situation. The local Zionist 
Districts were primarily responsible for the success of the meetings addressed by 
Dr. Uoizmann in New York, Chicago, Boston, Philadelphia, etc. The Socrotar7 also 
roported an intensified interest in Zionist propaganda meetings throughout the 
country, - the demand for speakers by far exceeding the supply. 

3) Membership: The total membership to date is 52,452, including the 6,866 new me~bers 
enrolled since October 1st, 1939. 26,470 of the 52,452 memberships ~re still to be 
renewed. The renewals and new members number 25,848 -- a·:..drop of 630 compfU'ed with 
l ast year this time. 

The Chairman pointed out that only 3½ months remain till the next Convention and 
urged that the major effort of the National Office henceforth be directed toward 
the collection of dues. 

Cqf:IsSION ON BJORO,ANIZ,\TION: Juige Louis E. Levinthal reported thnt a ColJ'lllission on 
Reorgcnization bad been named, pursuant to the resolution ndopt ed at the February 4th 
meeting of the National Council. The Commission will be divided into three sub­
com:nittees; the Chairman of tho entire Colllllission is Ur. Louis Lipsky. Fach sub­
COlll'Ditteo is to deal with a different phase of the reorganizati on problem, (1) sub­
Committee on Relation of ZOA to Fund-Raising Organizations: Rabbi James G. Reller, 
Cbairman; ' Messrs. SaJDUel Berson, Louis P. Rocker, Rabbi Irving Miller, Df . BenjNDin 
J. Harris, Leo Wilson, Arnold X. Isreeli, Dr. I srael Goi3.stein; (2) Sub-Comnittee 
on Relation of z.o.A. Md other Zioni st Bodies 1 I srRel Chipkin, Chairman: Mossrs . 
Bernnrd G. Richards, Daniel Ellison, Robert Szold, Sauls. Spiro, Louis E. Spiegler, 
DMiel Frisch, Judge Morris Rothenberg: (3) Sub-Committee on Reorganization of Z.0.A. 
~nd Internal .l!atters of OrgMiz~tion; Judge Harry M. Fisher, Chainnan; Mossrs. Dewey 
D. Stone, Bzra z. Shapiro, Robort 1k. Bernstein, Mordecai Xonowitz , Alfred H. Sachs, 
Samuel J. Borowsk;y, Charles Ress . The entire Comnission will meet prior to the 
next National Council meeting. ' 

Nm \'flING OF NATIONAL COUNCIL: It was recommended that the next meeting of the 
Council be held in or near tho City of New York; also, that the dnte of the next 
hecutive meeting be advanced to coincide with the dnte of the National Council 
meeting, -- both Committees to have sess ions on the same day, 
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COFijiNTIOU: (1) In order to secure Convention accot1odntions, pondi~ tho 
seloction of tho Convention City by the National Council, it uas decidod to rn..-¾e 
tentative rosorvations in Pittsburg..~ nnd ChiCA&O, in one of r.hich citi os tho Conven­
tion will likely bo held. (a) Tho Prosident was authorizod to nnme n Convention 
Col!llllittoe. 

ZO.\ FIN.\lTCES: Tho Chai roan called attontion to tho o:xpondi turo· in excess of tho 
budget during tho first nino months of the current fiscal yonr , and proposoc tho 
naming' of a Col"'II!itteo on 'Budgot Control, to bo part of tho z. o.A. Fina..'lco Coi:-­
mittoe, - tho Bµdgot Control Col7littoo to endeavor to keop tho expenditures of 
tho various Depl>.rtr.ionts within tho budget adopted by tho hocutive and t11e ,\dv.ini­
strativo Cou..-icil . He rior:iod Hossrs. Morris Hargulios , Ilouis P. :aockor, z. Lov:l-r./ 
(tho Comptroller), ns r.iembers of tho Budget Control Cor.:oitteo. 

Mr. aockor stnted tht\t n comparative stntoment, shouing tho detailed exponsos of 
tho various DO!)artnents this year n.'ld last ye?.r during the ssme period is l1eing 
preparod. 

FUTAHCF. COl~~ITTEE !'.ECOl'l•:::3llmATIO1'iS: Hr. :locker nlso p r osentod two rocommondn.tions 
su,,rr,i ::, od by the Finf\nco Co[ll!\ittoe for the o.pprova1 of the '.axecutivo. Those ro­
commond::itions are with rospoct to (1) ftle Palostine Dopartoont ; and (2) Pi::.id 
Propa~nndists . Tho first rocoMl!lonGntion is to the effoct tl~~t innsouch ns it' is 
expected that tho l!hior6e.ncy Co:!!l:litteo will tako over t ho Palestine Dopa.rtnont , 
the P~lcstino Department be dispensed with Md tho present personnel be rotainod 
as lditor of Dos Yiddish Folk at a roducod aalnry. ~e socond rocoMl:londnti on cnlls 
for tho rooovin{; of pnic propagandists fron the po,yroll of the z.O.A. 

Ther e wns protracted discussion as to w:int is involvod in tho first roco:nMendnt ion. 
Aftor hearing nn' expression of views by Hr . Carl Sheroan , :iinbbi Jomes G. ::iollor , 
V.r. Louis Lipsl-:y , Dr. Stophon s. i7iso , Mr. nobort Szold , Mr . Mordecai Xonowitz , 
Mr . ChtU'les ~ess, ~bbi I srAel Ir. Levinthal, lf.r . .\brNUll'l Goldber~ , Dr . I srael 
Goldstein , Judge J!arry u. Fisher, lt .... bbi ~wnrd L. Isrnol, Ur. Chnrles .\. CoTion, 
~s ~oll ~s tho rosponso of tho ~iroan, t~e Exocutivo unanimously ~dopted t~e 
follo\Vil'lg motion submitted by Dr. \7iso and embodying az:iendr.lonts ondo by Jutl.go Fisher 
and !labbi ~eller : 

TII.\T t ho J:xocutive of the z.o.~. accepts the re­
cor.nondntion of tho :l!'inn:ice Cor.ll!littoo, t'litb tllo 
understanding thnt uo shnll seek to oovo tho 
morgency Cot1r.1ittoe oither to accept tho respon­
sibility for n r~'\1 Palestine Bureau, or olso 
cove the Zionist ortinnizations in ,\rnerica oolloc­
tivoly to undertake the responsibility -- it bei ng 
understood that tho r oorgnnizntion shr\11 take effect 
no lntor thnn Uoy 15th; that, in tho interw., tho 
Passport 'Bureau bo continued until it i s tflken over. 

nospoctfully submitted, 

llO::utI S H.\ilOULr.!lS 

Socretary 
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VINUTM QF z.0.4, EXECUTIVJ KPTING, WEDNESDAY, MARCH 13,1940 
4 P,M, at the ASTOR B01$L. BROADWAY AUD 44TH ST., Nn YOU. 

PRESENT: Dr. ·Solomon Goldman (i n the Chair); Messrs . David llerenetein, 
Robert M. Bernstein, Charles A. Cowen, J'udge Harry M. Fisher, Ab,.abarn 
Goldberg, Dr, Israel Goldstein, Murray I• Gurfein, Rabbi Jamee G. Heller, 
Rabbi Edward L. Israel, Mo4decai Xonowitz, Rabbi Israel H. avintbal, 
Judge Louis ]il. ~vintbal, Meyer avy, Louie Lipsky, Morris Margulies, 
Rabbi Irving Miller, Charles Rees, Louis P. Roc~er, Ezra z. Shapiro, Carl 
Sherman, William r. Siegel, Elihu D. Stone, Robert Szold, Morrie Weinberg, 
Dr. Stephens. Wise; Mrs. Moses p. Epstein, Mrs. David de Sola Pool (rep­
resenting Hadassab); Alfred J. Xabn (representing Avukah); Matthew Huttner 
(representing Masada). 

Excuses for Abeensei received from Rabbi :Barnett R. Brickner, Judge Henry 
Ellenbogen, Dr. Albert x. Epstein, Dr. Harry Friedenwald, nr. Harris J. 
Levine, Jud&e Julian w. Maclc, .uron Riche, Simon Shatzer. 

SECRE'l!AliY 1S REPORT: 

1. Voluntary Assessment: 

The Secretary reported that the appeal for tho "Voluntary Tax11 wa.s in 
the me.ila. The delay in implementing tho decision of the February 4th 
Nat ional Council meeting was due to two factorsz (1) the negotiations 
initiated with a view to having this action sponsored and undertaken by 
all of the Zionist organizations as a united effort, instead of eo.ch or­
ganization acting individually; and (2) the quostion as to tho amount to 
be assessed, At first, a $1,00 tax. was proposed; but it was finally do­
cided to omit any reference to the amount. 75, 000 copies of the ciroul.Ar 
have been printed, of which 52,400 are being mniled to tho z.o.A. membex­
ship, and 15,800 to individu.o.l ShekGl-pe.yers. The Order Sona of Zion 
will send out 4,000 copies early in .April. Masada will eend·out·l200 
to its membership, and Avukab will also cooperate. 

2 • Prcnr e:2Pda: 
further 

The Secretary/reported toot Dr, Weizmo.nn•e presence i n this country, al­
though under tho auspices of tho l!mergoncy Committee, tho U.P.A,, and 
other agencies, has bt>.d o. very profound effect upon the Zionist situation, 
Thie is due to tho fact tho.t tho local Zionist Districts were ·primnrily 
responsible for the success of the moetill&B which Dr. feizmD.nn nddreeeed 
in New York, Chicago, Boaton, Philndelphia, etc. 

The Socretary clao reported that throughout the country there ho.a been nu 
intensifiod;interoet in Zionist propo.gnndn meotinga, andtbat the dOIMnd 
for sperucera by fnr exceeds the avnilable apoekeret roster - most of the 
Districts requeetillg one of the eomo six or eight personalities. 
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With regard to the membership situation, the Secretnry reported thnt tho mem­
bership at the end of the lnet fisco.l year totaled 45,586. Thia yenr to dnto 
6,866 new members have been enrolled, mllking a toto.l of 52 ,452. Of this num­
ber, 26,470 memberships still ho.veto be renewed. It is not expected, however, 
thtlt all of these will be renewed: thnt n 1~ minimum loss is inevitable . To 
dnte, renownla nnd new members, paid for since October 1, 1939, number 25,840, 
-- a drop of about 630 members compared with the eeJDe dots last year, when the 
renewals and new members toto.led 26 ,470. The number of Districts throughout 
the country now total 320; 65 are behind lnst yec.r 1e mombership f i gures 4 156 
have approximately the same mecbership e.s lnst year ; 99 are ahend of lnst yelU' • 
4. Finances: 

Reporting on tho finances of the Organization, Mr • Mo.rgulios atnted that the 
membership income ns of Mnrch 12, 1940 was $83,511. ~et yoo.r for the same 
period ;it was $86,811. However, lnst yea.r 's figure included the itom of 
$3,125 paid by Badasse.b. This yoo.r B'Adnasah has na yet mnda no payment. 
Excluding Bndnsso.h1a lnat ycar 1e payment, the d:Uf'erence between lnst yea.r ' s 
roceipts o.nd this yoar te is $175. There were nleo specio.l contributions lnst 
yenr amounting t o over $14,000; t his year this source of income yielded only 
$1,050. Mr. 1ilargulioe called attention to the decision of the National Council 
lnst October to make o.n effor t to raise e.n ndditionnl $4(), 000 to aupplement 
tho i ncome f r om membership, etc., but odded that, o.e yet, no opportunity ho.a 
presented itself for implementing tho.t decision. The U.P.A. income is tho 
same ne i t was last yenr for this period, n.omely, $40,500. 

s. Publicntiona: 

As new members are enrolled, the circulation of the Z. O.A. publications is 
increased. The latest issue of the New Pnl aatine numbered 54,750 copies; Doe 
Yiddish Folk, 4,000 copies . The New Palestine hns succeeded in slightly in­
creasing its income from advertising. As of M.o.rch 1, 1940, tho New Po.leetino •s 
revenue from advertising wr,.s $3,142: lo.et yeo.r for the some peri od $1,742. 

6. Moving of z.o.A. Offices: 

With regard to ·moving, the Secroto.ry repor ted thnt, following tho decision of 
t he previous meeting of the Executive, Mr. Rocker and he ho.d looked nt eigl1t or 
ton places selocted from lists submitted by roo.l oeto.to agents , but thus fo.r no 
dofinito selection hns boen ogrecd upon. 

- --------The Chairman co.llod attention to the etatemont in the Secreto.ry1s report tho.t 
26,470 members have not po.id their dues for t ho current yeo.r. Ho pointed out 
thnt only 3l month• romnin until the next Convention, o.nd urged thnt if last 
yeo.r 1a momberahip r ecord ia to be equalled, the mQJor effor t of tho National 
Office 11hould be directed from now on to the collection of dues . 

COMMISSION ON REORGANIZATION: 

Judge Levinthnl reported, a.a Cho.irman of the National Administrative Council, 
tho.t subsequent to the Fobruo.ry 4th mooting of the Council, a.a a. result of the 
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resolution ndopted by toot boey, he hnd nomed a CoJ:llli.ssion on Re~orgn..~izntion, 
divided into throe sub-cotnittoes . The Cotnission on Reorgo.;1ization is to re­
port to the Executive and Adninistrative Council tho result of its deliberations. 
Mr. Louis Lipslcy is to sorve 0.8 Cho.irmo.n of the entire Cot:r.'.1S8ion. Ro.bbi 
Heller is to serve a8 Chniroo.n of the sub-cowr.1ittee to stuey the problor.1 of 
the ZOA o.nd fund- ro.isill6 orgnnizo.tions , TTith a vieu to effoctill6 coordination 
nnd closer cooperation botTTeen the z .o.A. o.nd the fund- raisill6 bodies. The 
r.ioobors of this sub-cor.ir.u.t•eo nro !Aossrs. Sotluol l3orson, I.ouis P. Rocker , 
:Rll.bbi Irving Miller, Dr. :Benjamin H. ·Htl,rris , Leo Wilson, Arnold K. Isreoli . ~ • 
Iero.ol Chipki n was o.ppointod Ch&irno.n of o. sub-coooittoo to concorn itself with 
tho probleo of tho relationship botneon the Zionist Orgo.nizo.tion of .Anerico. ond 
other Zionist bodies , '71th a vieTT to offocting coordination and closer unity 
between o.11 Zionist groups . The noobers of this sub-cor.mdttee Ql'O Messrs . Ber­
nard G. RichD.rds , Do.niel Ellison, Robert Szold, So.ul S. Spiro , I.ouis E■ Spiegl er, 
Daniel Frisch. The thlrd sub-cor.u:rl.tteo is to study the present structure of tho 
Zionist Orgo.nizntion of .Aoerico., ond to consider tho roconr,iendations of Dr . Gold­
I:1£ln , seeking t o give tho Orgnnizo.tion greo.tor nc.tiono.l scope , viz . , tho sugges­
tion toot noobers of tho lfo.tione.l .Adr:iinistrntive Council bo elected by Regions , 
each Region t o bo represented on tho Council in proportion to its ZOA oeobor­
ship; tho study ofConstitutiono.l .Acondoont8 to effoctUD.to such ch.~nges in tho 
structure of the Orgnnizntion. Judgo Fisher hos been n£1t1ed ne Chniroo.n of this 
sub-cor~itteo, nndt.he coobor8 o.re Messrs . Deuey E■ Stone, Ezrn Shc.piro , Robert 
M. Bornstein, Mordecni Xonotritz , Alfred H. Sa.cha, Soouel J. Borowsky. 

A ceeting of the Cbnirr..nn of tho Roorgo.nizo.tion Coa:li.ssion, and the Cl:ai.roen 
of tho three sub-cocr~ttees rrith Dr. Goldman and Judge Ievinthn.l, uill be held 
in the evg!lJ.¥, follo,ving t his ooeting of tllo lb:ecutivo. Juclgo Ievinthnl 
hoped to ~o nI:JGOtiDG of tho entire Connieeion prior to the no~t meting 
of the .Adr:iinistro.tive Council. T'.ae next r.ioeting of the Council, Judge Ievin­
tho.l added, will be in Pittsburgh on March 31st , llftornoon o.nd evening; tho 
Cooni ssion trill ooet $£'.turdey night , nnd tho sub-coc;:.itteoe will oeet Sund.cy 
corni?lB• It is expected to ho.vo throa ooetings of tho Coor.lission, - - ono in 
Pittsburgh o.nd tTTo additiono.l noetings . J'udgo Levintho.l ~sted tl~t it trould 
be helpful if tho lllxecutivo could Cllko on o.:ppropriation to eooblo tho ooobers of 
the CocrJiesion t o nttond nt lenst tt10 of tho three coatings . 

Mr. Lipelcy cndo n few obsorvntions trith regnrd to tho Comr.u.esion. He considered 
it unfortuoote thnt in ndvnnco of tho cooing toget hor of the Ooa:dssion, tho 
functions of the throe sub-corr.iitteos hnd o.lread:, boon defined. He felt toot 
this would servo to breok: up tho unity of tho process which should be cnintained, 
if possible , in the conoidorntion of nll phnses of tho probleo. If the probleo 
of reorccnize.tion is to be confined to the tochni que of thoZ .O.A., tho Constitu­
tion of the z.o .A., e.nd the annogocont of tho z .o.A. , o.n opportunity is being 
lost in bringing c.bout order in tho confusion rrhich now provnils·throUc'.thoutthe 
Zionist covooent . • Wo should c,ndcnvor not only to ·produce order in tho Zionist 
Orc;o.nization of .America, but to produce 801':18 seoblo.nce of orde.r in the Zionist 
oovOCJont ns o. rrhole . 

Mr . Lipalcy further said that ho hD.d rend cnrofully the President •s Mecoro.nduc on 
Reor co.nizc.tion, and thnt it is quite obvi~us froc o. cursory review of thn.t Meoo­
randuo that what the President rra.s struggli~ tri th is o. confusion that prevails in 
tho Zionist covecent - the relntion of tho z .o ,A. to the Keren ~esod, to the 
Koren Xtl;yer.ieth, to tho vo.rioue Zionist orgonizntiona, to tho vo.r i ous youth move­
ments , otc. - a.nd there is in the Meoornnduo·o. sense of confusion uhich a.rises 
out of t he confusion t1hich e xtonds over the bo'liB.ariea of the Zionist Orgo.nizntion. 
Tho Corarai seion therefor e hna to consi der the quest ion ns e. Ttbolo , o.nd after i t ht\e 
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discussed the problem f r oc all phases, it will be inn position to toke up the 
various phases. Thore r:JD;y be several cnttera that will be found to nerit thQ 
entire attention of one section of the Commission, he believed. Mr. Lipsky 
rei tern.tad that it ought to be ;understood by tho Executive that the Cor:ir,ission 
on Reorganization is undortoking to see whether it cnnr.ot bring nbout order, 
not only in the z.o.A., but in the entire cov8!:lent, boce.use tbc.t is the crux of 
the whole question, end the z.o.A. by itself will never bf able to estoblish 
ordor in education, ·in orgnnizo.tion, in fund-rnisi11t3, in political work , in Pal­
estino work, etc. unless something is established thnt means a union af o.11 for­
ces. The Z. O.A. co.nnot exist in o. world of disorder. It is not the localized 
problems of the Z.O.A. that hnve to be considered, but rather the broader as­
pects of the 0rgnnization. 

Ro.bbi Heller expressed the thought thnt the question is not merely the esto.b­
lishment otcarder, but the order of the 11esto.blishI:ient11 • There are carte.in ques­
tions within tho z.o.A. that ought to bo contingent upon the relntion of other 
Zionist orgonizatiomand other groups, either in fund-reising or in general or­
gnnizo.tionnl work.· Rabbi Heller so.id •he sa~ no practicnl difficulty in nrriving 
at that . He BUMested that the question of the internal organization, nnd the 
order in which the problec should be e.ppronch.ed should be left to the consider­
ation of the Cor:imitteo itself. 

J\l.dge Fisher pointed out tw.t the criticieo ma.de was tht-.t the reorgo.nization 
plan would not nork out inti.me t o be presented to the next Convention; therefore, 
ao fnr as the nork with respect to the internal orgruiizo.tion of the z.o.A. is 
concerned, there OU&lt to be no deley in getting stc.rted. He assuced tho.t the 
three ceetings of the three sub-coct:dtteoa of the Cor.10isaion will Jointly·deo.l 
with the very problf)!;ls we oove in cind., and the divisions of the functions of 
the three sub-coD1:Jitteea can be redefined. 

J'udge Levinthal recalled thD.t Dr. Goldman o.t the :Baltir.lore meeting of the Ad­
ministrative Council divided his plan into three separate po.rte . For t he pur­
pose of oxpoditing the proceduro, J'udge Levinthnl thought the entire Con-::ission 
should be divided into the three sub-cor.u:1ittees o.bove named. The sub-cor.mitteos 
rno.y have to bo rodividod, or certain people ooy have to bo added to tho sub­
cor.lC'litteos. The ceeting of tho Cha.in:v:i.n of tho Cocr.desion o.nd tho sub-Coi:n-
ittee ChD.iroon in the evening will be holpful to plo.n the procedure for the future 

Mr. Ress regnrded the onission froo the Cor.cission of the Chniroon of the eub­
corncittee on Regions, o.s o.n expression of o. lack of confidence in hir.l, a.a Cho.ir­
rno.n. Ho therefore tendored his resignntion a.a ChD.irmnn of the aub-col:lI:littee on 
Rogiona . 

'-1- Chaime.n felt sure that Judge Levinthal bad not omitted Mr. Ross by design, 
and that if Judge Lovinthal ho.d stnrted selecting the llOI:le& froo the Executive 
list first, instead of the National Council list (which includes the Executive) 
ho would not have omitted Mr. Ress. 

Mr . Lipsky thought it wo.s c.n oversight on tho part of Judge Levinthal to have 
or.rl.ttod Mr, Ross, J'udgo RothonberG, and Dr. Israel Goldstein, o.ll of whoc could 
be vory holpful in the work of the Cornoission. J'udae Levinthal stated thn.t he 
tho-ught these oen could be consulted ond their views obto.ined; and thnt he did 
not think they had t o be moobera of t he Cocmission. 

The Chair.:io.n expressed the opinion tho.t Mr. Ress, o.s the Chnirr.nn of the Koren 
Hoyesod, o.nd Dr. Goldstein, u tho Cbairnan of the Jewish National Fu.-id, do not 
bolon& on the sub-comnittoe of the CoC1C1ission; tl10.t coordination 11.nd cooporo.tion 
with those two bodies will hnvo t o be considered. As for 
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J'Udgo Rothenberg end other menbera of the Executive who are intiCl£'.tely 
acquainted with the problooa of the □ovooont , they will be consulted by 
the Cotll':lia eion. 

Mr . Lipsky voiced the 2Pinion tbnt Mr. Rees, by virtue of his office as 
Cr..nimnn of the Keren .t:1cyesod, sr.ould be on the Con~ission; tho sone holds 
true of Dr . Goldstei:i, as .9resident of the Jewish Nntionnl Fund. We aust 
hcve tho good-will ~.nd. tho understanding not only of the i nstitutions but 
nlao of their lec.ders. 

Rabbi Heller stated that ho could understand Mr. Ress• feelings that he 
should httve soce pnrt in tho discussions of the reo~gnnizntion of the z.o.A. 
but he could not understand Mr. Lipsky1 a lo.st point, inasr:mch o.s, the Co~­
r.1ission, llftor discl'.ssing its plans , will have a nur.ibor of 1:1octings with 
reprosontntivee of the Keren Hlcyesod, Koren Kcyooeth, etc. 

Mr. Goldberg r.ioved 

THAT, in the interest of the success of th'3 Cor.1u.ssion1s efforts, 
V.r . Charles Ress, Dr . Iarnel Goldstein, end Jud.6-a Morris Rothenberg 
by invited to Join the Co□mission. 

Mr. Goldberg felt thAt l!IUCh could be go.ined by the Cor:inission froc the ex­
perience of these oen :in various fields of Zionist dndeo.vor. 

The Cho.ir ruled Mr. Goldberg's ~..otion out of order, bec~uso the election of 
1:1eobers to the Comission cnnnot be entorto.ined. Tho Chnir explained that 
there wns no intent ion either on tho po.rt of Judge Levinthal, or of hioself 
(who saw Judge Levinthnl 1s list of Ilal:les) to elioinate ney lndividuo.l fro□ the 
Comiasion on Reorgo.nizntion; tho.t with respect t o the henas of Funds, as well 
ns hoods of orgo.nizntion\ he tho~t they should be inir.l.tod nfter tho Col:l!'.rl.ssion 
hns hnd nt least ono or two ceetings and could present +,heo with certnin findinbs 
not with certain results. ' 

Mr . Shen:inn s~geated that, in connection ;l';ith the first coot~ of tho Coo­
tlission, which seoi:is to bo interrelnted with the l:leeting of the Adoinistrntive 
Council, sooe considerntion be given ns to whether the Adoinistrative Council 
should cieet in PittsburBb, eapecinlly since the los t oeeting wns in Bo.ltinore. 
Ha suggested thnt tho next meeting of the Council be held in ?few York , celling 
attention t o the fnct thnt soce time~ it hnd boon decided to hnvo every 
other meeting in New York. 

Judge Fisher &U&gestod that sol:le of tho meetings of the Nr.tioIW.l Council bo 
hold on the aoce dny or tho dny following or preceding tho Executive ooet ing, 
eo na t o insure the presence of the cel:lbera of the :a:xocutivo nt tho Nntiono.l 
Council meetings , and nlso obviate the question of tronsportntion expense in 
some instances. 

!lr. Shapiro BUGt;eated thnt o meeting of the Cor.mission be convened for Snturd-0.y 
oftornoon or evening, tho Executive 1':!0oting 'Iii' Su,;dcy r.ibrning, and t ho Adoi:r>-­
ietrative Council, Sund~ nftornoon o.nd ovoning. 

tn order t o coet the above proposnle, the Chaittinn felt that it will be nocos­
so.ry t o ndvonce \he dnte of the next ooeting of the Executive . 
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Dr Wisc . coved, and it was seconded and CD.rried 

THA~ tho finnl sottle~ent of the dc.te and plac~ of the noxt r:ioeting 
of th1:1 National Adnin:;.Ptro.tive Council bo refurred to j)r o Solomon 
Goldnrul end J~l:l Louis E. Levinthal. 

iu- . Carl Sheman ms11oc' . . ~-,.;:. :it, uaa seconded end carried 

THAT the rocor:u:1end..'\tion bf oodo to the Chniroo.n of tho lfo.tional 
.Adninistrati.ve (louncil toot the next neeting of the Council be held 
in or nen,--:- ·~he city of Now York. 

CON\'Efil.'I ON RESERVAT:.. O!.JS; 

The Cho.iroo.n called atten-!:i.)r, •;;n the fo.ct tho.t t!lO Constitution of the z.o.A. 
provides t;wt tha No.tionnl Adninistro.tive Council vote on1he Convention ·cityo 
lnascro.ch o.s t~ next tleeting of tho Council wtll not bo hold until April, t he 
Convention any find itsolf without o.ccotlr.lOdc.tionso He therefore suge;estod t hnt 
tento.tive roaervntions be co.de in Chicago nn~ Pittsburgh. 

It wo.1 thereupon moved, seconded, o.nd co.rried 

THAT tento.tive reservations be rode in Chic0t;o and Pittsburgh in 
connection with the holdiDG of the next Convyntion in one of those 
two cities. 

CONVENTION COl.!MITffli 

The President wo.1 authorized t o name tho Convention Coar.1itteo. 

FINANCES: 

The Cho.ircnn called o.ttontion to the fa.ct that during the first nine conths of 
tho current fiscal year the 8 .o.A. expended 1he 1uo of $163,000 - $251 763 beyond 
tho budget voted by tho i xocutivo and ~ini1tro.tive Council; tl:w.t prnctico.lly 
every Department, with the oxcoption of ono or two si::inller dopl'.rtoonts, spent 
in excess of from •169 too. oax1.cum of .8,731. The Cho.irne.n stated tbllt it is 
to be deplored t!lnt this excess oxpenditure wo.s ondo without any o.uthorizo.tion1 that is, there wna no o.uthority given to tho Depo.rt1~ont1 to apond t he C10noy. 
He therefore folt thnt thore should be o. Budget Control Cor.riittoo, ns o. po.rt 
of tho Finllllco Coi:md.ttoe, to soo t o it , first, that tho vnrioue Dopo.rto,nta 
live uithin tho bud&et o.doptod, i .f o.t o.11 possible; o.nd secondly, in the evont 
that the vn.rioua Doportr.iente find it noceaeo.ry to spond r.iore than tho bu.dgot, 
the eJg>endituros should be properly considered and properly authorized. He 
suggested tho.t tho proposed Budget Control Cor.nittee should consist of Moasra. 
Mo.rgulies, Levo.vy, nnd Rocker. 

The Cbllirmo.n•a proposo.l uo.a interpreted by some o.a a reflection on the Finnnce 
comnittee. 

Mr. Rocker ato.ted thnt tho report of the excess expenditure CL'.cc o.a a S12rpri1e 
t o the oeobers o.t a meotine; of the J'innnce Col!1r.littee , and he ho.d o.aked the 
Cocptroller, V.r . Levo.vy, to propo.re o. comparative 1to.teoont showine; tho do6a1led 
expenses of the verioua Deportments for this yeo.r o.nd for lnst yeo.r during 
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tho some period. Mr. Rocker will thon be eno.blod to oxplc.in in detnil at 
the next meeting of the l!:Xecutive the expenditure of $25,763 in excoss of 
the budget. 

Mr. Rocker cgreed as to the o.dvisnbilit1 of the President's ru:u:u.ng fl COO­
oittee on Bu.deet Control. 

FINANCE COMMITTEE RECOMMENDA.TIONS: 

Mr._ .Rocker at!;it~ tbD.t on behD.lf of the Finruice Connittee, he desired to sub­
mi('fo~•ine 'ipp mi of the Executive, 

1.) Palestine Depru'toent: Mr. Rocker expected thD.t this activity will be taken 
over 1n lArBe oensure by the JD:ierBe.ncy Cocr.littee. Therefore, the present pex­
sonnel m.11 devote itself exct.usively to the publicntion of Dos Yiddish Folk. 
The Finance CotJOittee recomcenda tho.t the Po.lestine Depnrtcent be dispensed 
with nnd thD.t Dr. s. :Bernstein be retnined as Editor of Dos Yiddish Folk at 
$40.oo a week. 

2.) Paid Pr200eon41ota: It wna the feeling of the Finllllce Committee tha.t 
since there is availnble in this country a large Il'lll!lber of propa.gnndiata 
whose services nre at the d.isposnl of the 1.0.A., thero is no necessity for 
rata.inin& anyone on tho payroll as o. paid propD.BOndiat. The Finnnce Committee 
therefore reco1:E1enda thnt all pr~andiata ·be on a volunteer basis, and that 
wherever arr~econta are Cl.Ilda with individUAla for romuneration, these ar­
rangeoents be on an individunl basis, for work .. nnd services rendered. 

Rabbi Beller oovod that Mr. Rocker's report be received nnd the recorncendationa 
of the Finance CoCIClittee be considered aerint'UC.o The ootion was seconded. 

Diacuaa1on on nnnnca C2wmtttee Recont),nAAtiona; 

There folloued n protracted discussion on the reco0&10ndlltions of the Finance 
Conmittee. 

Mr. Sheron.n expressed the thought tbAt those recoor:iendD.tiona il:lplicitly ids­
re64rd the cotion ndopted at the oeoting of the HationAl Council, o.a a result 
ofmich the Coor:iisaion on Reorc,i.nization was naced, and that if the Cor:ioiasion 
ia BOillg to function, pioce-i:ieo.l recoIJr.18ndo.tiona ahou:l.dnot bo presented in;the 
menntine. 

Rabbi Boller differed with Mr. Sherme.n•s view 8.Ild recalled Mr. Lipsky•s ex­
planation in Balticlore of the motion adopted by the Council. 

Mr. Lipsky stated that the Palestine Buroau baa existed for ovor thirty years 
under the direction of the Zionist Organization. It ha■ been confined almost 
exclusively to the securing of passports, visa.a, etc. At the some tme, there 
has srown up certnin supervisory cntters in which the Zionist organizntions in 
.Aclerict pnrticipate. The Chairco.n of the Co!Dittoe in cho.rge of the Bureo.u 
is Mr. Louie Segal of the Poo.le-Zion. Thia cocmdttee, or Po.lestine Amt, po.aaea 
upon all ■chedules and viana. The expense of the Bureau baa been paid by the 
z.o.A. and its actual supervision ia in the bonds of the Zionist orgonizntiona 
in .li:lorica. Mr. Lipaky doclnred that Mr. Rocker's propoanl ii:Jpliea the co.ating 
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adrift of the Paleatine Bureau, talcing out the man who is reaponaible fer 
the visas and passports, and putting him in charge of the editing of Dos 
Yiddleh J'olk; and he characteri&ed euch conduct on the part ot the z.o.A.. 
aa unbuaineaslike ud 1mpreper. The Zionlet Organization has been responsible 
for a splendid piece of work. he felt, and 1 t was never intended that the Pales­
tine Bureau should be responsible for &n¥thing elee outside of what it has been 
doing; and now, without knowing which bod3 la to take over the Palestine :Bureau 
-- whether it is to be the Emergency ColllDi ttee or the Keren Hqesod -- Mr. RockBr 
rec 0111Dends that the person in charge of the work be remo'98d. The Palestine 
:Bureau is functioniI1g every dq, and Mr. Lipsley urged that it be not dismantled 
in this hasty fashion. Be believed that the ColllDiesion on Reorganization should 
consider the matter of the Palestine Bureau. 

The Chairman stated that the matter of the Palestine Bureau is not altogether 
aa _new as here presented. 

Dr. Wise recalled that the question bas been under consideration for a number of 
years - ala.o, during hie entire .Administration - and that he and Mr. Lipslq 
had strongly favored the reassigt1111ent ot the Palestine lru.reau to all of the 
Zionist organizations in .lmerica. 

'· 
The Chainnan added that such a proposal was made on March 9th. It was in the 
bac]c&round of the discussion in Baltimore. In pri w.te conversations it had been 
agreed, he said, that the Emergency CODIDi ttee take over the "paasport11 department 
until such time as a Paleatine Department in the true sense of the word ie built 
up to concern itself with all the questions that such Department ahould concern 
itself with. The finance Conmitee, bei!'1g aware of these discussions and aware 
or such a motion, 1a now propos1!'1g that Dr. Bernatein be retained by the z.o.A. 
as Editor of Dos Yiddish ?olk, aaeumiI1g that the lmergency Committee will take 
over the passport department of the Organization. 

Mr. Lipsk;y pointed out that the J:mergency Coamittee is a temporary bodj-. 'l'brough 
the Collllliseion on Reorganization an attempt will be made to create a union of 
Zionist forces. If auch union cannot be established, the z.o.A. would not be 
inclined to hand over the Palestine :Bureau to &01118 unknown or temporary boey. 
Mr. Lipelq moved, therefore, 

THAT the matter of the Palestine lru.reau be deferred until after the 
Coamieaion on Reorganization will ba'98 met. 

Ur. Sabld regarded this matter as a queation of compenaation to one of the membem 
of the ataff, and, as auch, he aaid, it bad boen before the bocutive and tho 
linance C()IDDittee for a long time. Be recalled also that the J'imnoe Cc,mmittee 
bad met with the President a0111e months ago and had arrlTOd at cortain figuros; 
that a sub-coamittee was subsequently appointed, consisting of himself, Messrs. 
Bockar and Berson, and the eub-camd. ttee bad gone into a 01ne of those mat ten; 
that thereafter the J'inance COlllllittee met and made a certain rec0C11Dendatlon as to 
ealary. All of thie, he said, was done prtor to the meeting in Baltimore which 
dealt with thoee queationa. J'urthermore, Mr. Szold pointed out, the Conatitution 
contains no provision to the effect that the Administrative Council can paas on 
matters of salary and compensation; auch matters are to be dealt with, first, bp 
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the 11Mnce Comnittee: and secondly, b~he Executivo of the z.o,A. Ho thought 
that this particular matter which Mr. Rocker has recoamended waa passed on long 
ago, and that it is only out of deference to tho regularity of the Constitution 
and to orderly procedure that it now comes up. no believod that this s ubject 
bad been disposed of in substance by the Baltimoro Resolution which said thnt, 
so far as the larger matters of the Organization aro concernod, a Ooamission 
llbould be appointed. ~t it was ft17 definitely underatood by eve17bo~, he 
said, that the matters of staff and compensation which had been dealt Tilth by 
the J'inance Committee - and eve17bod3 knew 1'1hat they were -- bad been voted on 
by the Executive. Mr. Szold felt that these larger questions are not involved, 
and to bring in these larger matters will only serve to confuse this matter of 
the staff. 

Mr. Ionowitz inquired whether, in the event that the Finance Committee recOIIIIIEjlDda­
tion were aoceptad, tho passport work would be continued, and who would pay for 
it pending the talcing over of tho Palestine :Bureau by the Emergency Committee. 

The Chairman stated that there was an underatandi tg that the lbargency Committee 
will talce over the passport worll:. 

Mr. Lipak;y explained that there was a discussion in the lbergoncy Committee re­
gardi~~ the establishment of an enlarged Palestim Bureau in which there should 
boa department for passports and visas. That ~ure3u has not been established 
as yet. The matter is quite opon. The qu.eation is, therefore, whether the 
z.o.A. which has maintained a passport bureau for t\'7enty-two years should, with -
out consideration aa to who takos it over leave it suspended in the air pending 
tho decision of the ?mergency Cc,rmiittee, Since it has not been settled 14 the 
Emergency Committee, it is prelllllture to bring the matter up here as if it were 
a fait accoupli. 

Mr. Besa obse rved that reference bad been made to the l!mergency Colllllittee having 
an understanding that it is going to undertake certain general Zionist T70rk. 
The lmergency Commit tee, he pointed out, has in itself not been legalised; on 
the other hand, it has ta.ken upon itsolf pemanent functions. Be recaimended, 
therefore, that tho Oommiaaion on Reorganization consider carefully what the 
functions of ~ha Emergenc;y Commi ttoe should be; and that after the Comniasion 
on Reorganization will have gona into this question, the Executive should con­
aider it. Mr. Beas moved 

'l'lLlT action on the recanmendation of tho 11nance Oom:iittee \'11th rega rd 
to the PalestinB Bureau be postponed until the whole matter has boen 
thoroughly conaidered by the Commission on Reorganization. 

Tho Chairnian stated that the Executive had voted a year ago on the elimination of 
t he Palestine Department fra:i the z.o.~ .. and that it was not then meticulOl.18 
aa to 'l?ho tekea 1 t over. The Chairman said further thst he had found that the pro­
cedure of the Executive bad beon to voto in theory on every bpto9eaent and every 
change, provided those resolutions are "put on ice" and forgotten. The moment a 
specific piece of work la attempted which involve• <.".eali~ with a person, the 
Executive ahona a tendency to retreat. When Mr. Lipsk;y made hia motion in :&.lti­
more, the Ohaiman recallod that ha (the Chairman) feared thnt there would bo 
some ~isundoratanding about that motion; wbaraupon he rose and atatod that tho 
motion is acceptable provided it does not refor to tho reorganisation of the 
Etaff, Be was at a lose to underatan~ .• therefore, the preaauro now to reopen thia 
q,eation aa th~h it were BCl!letbizig entirely now. 'l'he Uminiatrativo OoW1Cil 
knew ot it; the 1ina110e 0011111ittoe baa &.alt with toe question tor ■ovoral montha. 
'l'he Obainnan believed tho lncutive should now vote on 1t. 
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Babbi Levinthal said he had no recollection of the Exacutive having passed a 
motion last year to disband the Palestine 3ureau • .Assuming that such a motion 
was paesed, the Administration showed neglect in not carrying out the resolu­
tion of the Executive . If the matter has been voted on and has been held in 
abeyance for a year, it dooa not require a new motion at this time. Referring 
to Mr. Szold's argument, R3bbi Levinthal pointed out that if the Finance Com-
mi ttee1 e recom.-nendation dealt primarily w1 th a change of personnel, w1 th salci.riee 
of persons, it would be within the sphere of the ~xecutive to discuss the matter 
bd to vote upon it at once, because the bccutive ia the highest authority in 
the matter of personnel. However, Mr. Rocker did not present a recanmendation 
that Dr. Bernstein be dismissed and someone elae engaged in Dr. Bernatoin1a 
place; if that were Mr. Rocker's report, it would be in keeping with hie (Mr. 
Rocker's) functions, Mr. Rocker's report actually reco1J1Dands the iisbanding of 
the entiro Palestine Department, and it ia the function of the Executive to 
decide whether or not to talm auch procedure . Babbi Lev1nthal strongly felt 
that it would be detrimental to the morale of the Organization and of the whole 
Zionist movement in thia country to suddenly close a Department that has been 
functioning for over twenty years, If it were found that the Palestine Depart­
ment had not been run aatisfactorily, charges could be brought up: but tho re is 
no such charge here - the J'inaooe Committee does not sq that Dr. Bernstein ia 
not doing his duty. 

It is felt that the Palestine Department ehoul4·aaao under the joint auspices 
of the Badaesah, Mizrachi, and Poale-Zion; but if the department ia disbanded 
now, there will be no opportunity of getting the support of all these organiza­
tiom. On the other hand, if the Department still functions, i t can be pointed 
out to the other organizations that the Palestine Department is doing tho work 
of all of the organiutiona and it ahould be extended. ~bbi Levinthal believed 
that the Palestine Department is the first Department that should come under 
the combined auspices of all the Palestine bodies, and that there is no jua~i­
fication for suddenly closing its doors. It is the function of the Commission 
on Reorganization, he folt, to study the matter of tho Palestine Depo.rtment. 

Mr. Goldberg etated that the Palestine Department has many functions, but un­
fortunately i t has been reduced to merely obtaining paasporta. He agreed "1th 
Rabbi Levinthal that the Palestine Department 11hould be enlarged, and that the 
matter ehould be gone into by the CoJlllldasion on ieorganization. 

Dr. Wise thought that Mr. Rocker should have told the lmcuti ve what was in the 
mind of the ?inance Co11111ittee when it made its rec011111endation with respoct to 
the Palestine Department. He believed that there ia no ill-will against the pre ... 
sent head of the Palestine Department, Mr. Lipslcy and he (Dr. liae) had dis­
cusaed the matter of the Palestine Depaf!ment some time ago and felt that it is 
utterly unfair for the z.o.A., with ite~quate income, to be canpolled alone to 
bear the burden which rests just aa properl1 upon Hadassah, Mizrachi and tho Poale 
Zion aa it does upon the z.o.A. Dr, Wise then spoke of the many admirable quali­
tiea of Dr. 3ernstein, and recalled that several years ago he had talk:od with 
Mr. Rocker and hia Committee regarding the Palestine Department, and it was thought 
then that, hoVlever admirable Dr. Bernstein was, he is not the man for the leader-
6hip of a Bureau which might be made one of the most important services in the 
~otality of the Zionist movement in this country. Dr. Wise thon moved 

TBA1' the recommendation of the Finanee C01I111ittea with regard to the 
Palestine Bureau be accepted, with the understanding that the imple­
mentation of thie reco111Dendation ahall be contingent upon the assump­
tion of thia entire problem either by the lltmergencr C0 amittee or by 
the allied Zioniat bodies in .America. 



-11-

Dr. Goldstein inquired nhether the extension of th~ scope of the Palestine De­
partment would imply that Dr. 13ernstein is considerod unqualified or dia4UDli­
fiod to sorve in that Dep~rtment, He felt t h:lt D~. Bernstoin should continue 
in the Palestine Depsrtmont, and proposed that for the t ime being nothing be 
done except see to it th~t this enlarged program of the Pa:estim Dep~r tment 
about nhich wo have talk~~ for severn~ years, sh:lll finally be :nade a rosl ity, 

Judge Fisher male the foll:>r1ing amendl!lent -~ o Dr. Wise' s motiont 

TRAT the report -:,f the 11 nance Cornmi t tee be amended to read that the 
Passport Department with its present personnel be continued until such 
time as tho reorganized Palestine Department will take over that work. 

Judge Fisher's !llllendment was seconded, 

The Chainnan said he gathered from some of the remarks t:18.de at this meeting ·.rl.th 
regard to the Palestine Department , that a survey was made three years ago •1hich 
brought recommendations with respect to this Departcent similar to those that 
were acted upon by the Executive a year ago, Furthermore, attempts at orgnniza­
tion and reorganization were made twelve years ago, and tonight "8 ask "What is 
the rush?"; and Rabbi Levinthal wonders why we did not act when it was voted on 
nine months ago. It was aaid tonight that there were no charges made. It waano~ 
iound necessa ry to bring charges and to go into a discussion as to whether the 
work is done or the ~ork is not done. For example- the Chaimian added - it would 
be embarrassing to the Zionists of Now ,or~ if the Zionists of the vount:ry were 
to discover that from 2½ to 3 salaries are paid by the Organization for work done 
for the Vanhatta~ !roruc, and Brooklyn Dlstricte. and the records department of 
the Organization ia today behind in its work although the department is ove:t'­
ataffed. 

llr. Roclter1s report in itself ie a compromise, the Chainnnn stated. If the 
1'1nance 001!1llittee had acted courageously and had not been eubJected to diecuas­
ir.g this matter over and over again, it would have saids 11We have no Palestine 
Department and we never bacl one L" It 1'9Uld have said that· last year it was 
voted that whatovor wo havo of this dopartmont bo eliminated and bo turnod over 
to the inter-Party Committoe. With regard to the »norgency Committee, the Ohail'­
man pointed out that it only supercedes t emporarily the inter-Party Committee; 
the inter-Party Committee voted itaelf into an lmorgoncy Comn:ittee after Dr. 
Weizoann ha.d caked a few persons to do sane of the work. All of these discussione, 
the Chairman observed, go back to one and the same fact in the situation, - the 
inability on the part of the Organization, or the reluctance on the part of the 
~rganization to make changes that are necessary, changes that have been recommended 
:,;w; eurveyer challgea that have been asked for by Conventions, ;changes that have 
been awaited by Zionists throughout the oountry. To tie up what we are now dia­
c~ssing with the Commiaaions that are appointed ia as tar-fetched here as it was 
iu Baltimore. The third sub-committee of the Cc,11111iesion on Reorganization is to 
concern itself with cert~in Constitutional changes with respect to representation 
t.broughout the country, with respect to elections, etc., etc., the respective 
cerits of the rules and privileges of the Administrative Council and the Jxecutive; 
und it was understood that it has nothing to do w1 th the reorganization of the 
&ta.ff, 1'he Chairman declarod that it in Baltimore the vote had been otherwiao, 
he- would not toda,y be 11 tting in the Ohair. He conatr.aec Judge J'ishor' s 8J!lend­
ment, he said, as all of the other motiona that have been cade here in the last 
t wo years, in the 1pirit of the lack of action talcen during the paat years. 
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Yr. Shannan said he was very much pained at the attitude the President is tak111g 
with respect to quaetiona that all of us are trying to deal with as fairly as 
our judgment will pemi t us. It is not f r1ir to a~ th.at the !:xecuti ve refuses 
to act on the question of an individunl.or a salary if it is presented. The wholo 
Exocutivo supportod the President's specific reco!ll.'llendations with respect to at 
least two important i ndividuals, o.nd, in tho case of ono individual, on the 
diroct undorstanc'.ing that tho President namo another person in his place. :Fur­
thermore, Ur. Shannan recalled that T1hen the conditions were reported undor 
which these el!lployeea were discharged, he (Yr. Sherman) was the first to state 
that if it be a recommendation made by the President it should be approved. All 
of these questions that are bothering tho rank and file can be dealt with in 
the Commission on Reorganization. If the Finance Colllllittee is withholci11g some­
thing with respect to those particular recommendations, and the Executive ie 
aake d to TC-to becauao something is being w1 tbheld, that is not an appeal to the 
judgment of the members of the Executive who want to lmow the facts. It doe■ 
not help the Executive to be told that there is something further that they 
ought to kno'l7, or that there 1 ■ eooething wrong some\Vhoro else, and that there­
fore the i ;<Bcutive ought to vote on this r ecommendation of the J'inanco Committee. 

Rabbi Boller felt that cognizance should be taken of tho fact that certain ques­
tions of personnel arc bound up with problems of org,;mization. The assumption 
that everything should be postponed until the Coanission on Reorganization re­
ports i s one to which he personally will not subscribe . It is highly probleoa~ 
ti cal, he poi nted out, whether this C0r:miasion will accomplish core than tho 
othor Commissions have. If it cloes, i t will bo an exception, and not the rulo. 
Rl\bbi Heller suggested that instead of postponing action on the matter of the 
P.aleetine Bureau and t hereby deliberating "hether it should be a Joint depart­
ment, the Executive ta-1<:e action now. He t hereupon offered the following Sl!lend­
ment to Dr. Wise 1s mot ion: 

THAT the ~xecutive believes that the Palestine Dopartment should ~ea 
Joint responsibility of all tho Zionist bodios , and tho.t those bodies 
be requested to take over the :Bureau ~ithi n a given period, with the 
recOCll!lendation that Dr. Bernstein's services be continued in charge of 
eome section of the ~ork:. 

Rabbi Israel reported that he bad visited quite a number of COl?l!IUJlitios in the 
last couple of weoka and bac'. spoken to Zionists, and t here is a general feeling 
of bewildennent among Zionists as to what the Ex1cutive is about. One Zionist 
had romaw.ed to him that he sympathized with the poeition of Dr. Goldman wh9 1a 
faced with many emergency mat tors, but that now Dr. Goldman 111 trying to do every­
thiJ! in tho fow months before the Convention and he i s oold.ng many mistakes. 'l'hat 
attitudo is rather widespread, Rabbi Israel obser,ed. He expressed the view that 
if thero is to be a reorganization of t b.e staff it should be done drastically; 
if heads have to fall they ■hould fall at once: but thore should not bo croated 
a eysterlcal condition in the staff, each one wonderixg ,mo is going t.obe out at 
tho next Executive meeting - a state of affairs that certainly does not satisf7 
the beat Zionist interests. Whatever is to be dono should be decided upon and 
should be t one as a single piece of "ark, so that the Zionists in .America will 
not be kept in constant turmoil. 

SpoatiJJg on the resolution, Mr. Cowen said that when the etatemant i s made that 
tho office must be 11cleanod out" and that certain pooplo muat bo romovod for the 
good and welfo.re of tho Organization, there~ bo general agreement, but he f'olt 
these pooplo cannot be permitted to leave the Organization under a cloud. Dr. 
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Bernstein's work aa Head of the Paleatino Bureau has alfflli.Y■ boen splendid, Mr. 
C0won thought , and be challenged anybody to deny it. He added that be did not 
wish tR-.ctW<\iJ)~ffid'llY of these changes being m&de, but he thought the motion 
passe('ln'tfie f aa suggested by Dr . Wise and J'1dge Fisher, rather than by 
th~ Finance Co11111ittoe Chairman, because the report of the Finance C0111Dittee 
Chairman - - 'l'l'hothor he i ntended it or not - carried with it an innuendo . 

Mr. Lipsk;y fol t that the Chairman I s naaric is the point from which all tho dif­
ferences begin. Dr. Goldman ia so impatient -- ao irreconcilnble; he desi res 
that the things he wants done, be done at once, without realizing that wo nro 
not deal i ng hero meroly with a machino, or with an Organization or with Lawe 
and :By-Laws. We are doaling with a movement that has lived for many years, 
and if those who were the beginners of the movement would have been so impatient 
with human frailties, the movement would never have started anything that would 
have been worthwhile, Mr, Lipsky said further that he had been confronted with 
conditions , on occasion, 1'1hero he (Mr. Lipsky) wanted things done which could 
not be done -- no matter what arguments he used. It would have been very easy 
for him to say, at such tiaos, that we have to be determined and ruthless . 
Speaking of f •nner Presidents of the z.o.A., Mr. Lipsk;y recalled that whon Mr. 
Ssold came into the Presidency of the z.o.A., he found a staff, I t tolonged to 
nobody but the z.o.A. He looked over the staff, and at the end of two yeare he 
had the same staff that was there before. When J udge R

0
thenberg came into the 

office , he undoubtedly wanted to change maey things, but everything was connected 
with the Organization, and the staff remained. 

Mr. Lipsk;y pleaded with Dr. Goldman not to act so impatiently in the matter , in 
as much as human-beings are involved, It is impossible to work in an Organiza­
tion unless 018 is willing and able to compromise, to agree to something that 
reprosonts evoryone concerned, he pointed out . This attitude of alm3.Ys taking 
tho oxtreme point of view, that if a certain step is not taken , everything is 
lost, is the wrong att itude; these things are only incidental to the movement . 

The Chairman e:xpre ssod hie gratitude to Mr. Lipsky for his elucidation, and con­
foesed that he dooa not have tho patience; and ho is not responsible for the 
irritation, which, he said, i s the result of the difficuJ.ty of talcing action. 
He pointed out that ho had never at those meetings spe>lan1w1th heat; and addod 
that he wished to say - vary definitely -- that be ,baa gradually and slowly 
reached the conclusion that be cannot go on; that it~oloss for him to do 9 0 
knowing that motions can be made one wa, and resolutions can be made an6thar ~. 
Re sa,, the need of i nternal reorgani zation, he said -- minor thi~e that Clre not 
at all vital to the movement , but which have prevented the Executive from dealing 
with the larger questions, and which have made it impossible for the z.o.A. to 
do the \7ork in tho country that it should have done. We have long diecuasions 
on the political situation and we make all sorts of suggestions, but wo havo 
created no organization to carry out these plans. Similarly, he felt, nothing 
will result fran the "aesossment" fund . In concluc:Ung his remarks, Dr. Golcrnan 
e:xpressod the hope that for the next several months till the next Convention 
s cmoone els e wil l carry on the work of the z.o.A. 

The moti on submitted by Dr, Wise and amml.ed by Judge Fisher and Rabbi Hel l er was 
then voted upon. The amended motion reads as follows, 

TH.A1' the Emcutive of the Z.O.A. accepts the recOIJIIDendation of the 
Finance Coamit tee , w1 t h t he understanding that we shall eeek to move 
tho Emergency Comnitteo either to accept the r esponsi bility for a real 
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Pnlestine :Bureau, or else move the Zionist organizations i n 
America collectively to undertake the responsibility, -- it 
boing understood that the reorgani zation shall t:ilce effect 
no later than Ma¥ 15th; that i n the interim, the Passport 
Bureau be conti med until it is ta!ten over. 

The motion as amended was seconded and unanimously carried. 

Before adjourning the meeting, the Chai:mian reiterated the hope th3t the Exocu­
ti ve will name someone to take cnre of the affairs of the Organization until 
the noxt Conventi on. 

'!'he meeting adjourned at 6:30 P.U. 

Respectfully euocitted, 

MORRIS l,WlGULI!S 
Secretary 
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MINUTES OF SPEC?.AL lm'!'ING OF Z,O,A, EXICt11'IVl, THURSDAY, JL.\RCH 21 , 1940 
B:30 P, li.., AT ~ ASTOR HO!'EL. :BROADWAY .um 44TB STREET, ND YORK CITY. 

fR~SENT: Dr. Solomon Goldman (in the Chair), Messrs. David l!erenstein, 
Robert }.'. l!ernstein, Rabbi l!arnett R.:Stic'kner, Judge Henry Ellenbogen, 
Dr • .A.. K. ~stein, Juige Harry M. Fisher , 'Ea.rry :'i'riedberg, Abraham Goldberg , 
Dr. Israel Goldstein , Murray Gurfein, Rabbi James G. ::ell er, Rab', i ]):lward 
L. Israel, 1;ordecai Konowitz , Rabbi Israel ~. Levinthal , Judge Louis E. 
Levinthal, }'eyer Levy , Louis Lipsxy, Morris l<iargulies, Rabbi Irving 1a11er, 
Charles Ress, Louis P . Rocker, Judge !-!orris Rothenberg , Carl Shol"Tll8.?l , 
Simon Shotzor , l'l'illiam I . Siegel, 31.ihu D. Stono, Robert Szold , Morris 
,einberg, Dr. Stephon S. Wise, Mrs. de Sola Pool (represonting Radassah); 
Katthow Huttner (ropresonting 1-iasada): Alfrod J . K!>.hn (roprosonting Avu,,.""h) . 

lb:cuses for Absence received from Dr. Harry !riedonwald, Dr . Harris J . Levino, 
Judge Julian l'T. 'Illa.ck. 

The meeting was c;\llod to order at 8:30 P. M. , with :::>r. Solomon Goldman in 
the C"nnir. At tho out sot, the Chnirman statod that he regrottod tho m!'.nner 
in which he adjourned tho Mnrch 13th meeting and did not w~nt to ~llow the 
mood creatod there to prevail. So thorefore thought it wisest.to reconvene 
the hocutivo as soon es possiblo, and so cnlled this special meeting , to 
continue with the business loft unfinished at the last rogul~r mooting . 
The hocutive at its March 13th meeting bad before i t A repor t of tho Fin­
ance Committeo; the Chail'lllE\n called upon Ur. Rocker to continue with thnt 
report . 

V.r . Rocker stated that at the }Jareb 13th moating of tho Executivo, two 
recormnendRtions of tho Financo Oo11mitteo were presontod by him for tho nppro­
val of tho Exocutivo. T'ne first proposal, in connection with t ho Palostino 
Department, WAS actod upon. 

The socond rocommondRtion asked that all pr opagnndists boon R voluntoer 
basis , Md t hnt wherever arrangomonts are made with individUAls for romunora­
tion , thcso a.rranganonts be on an individual bl'\sis , for worl: and servicos 
rendered. 

Mr . Sherman inquirod whothor the sole purpose of this apoctal mooting 
was to complete the unfinished business of the last meoting. 

ni.e Chnirman stated that the purpose was to continuo with the Pl nn of 
Roorg/Ul iznt ion. 

l£r. Shatzer moved the adoption of the rocolllllendation of the FinAAco 
Committee , with respect to paid prop11gandists . 

Mr. Ross asked who nre tho pnid prop~e.ndists at present in tho employ 
of tho Z.O.A. 
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Answering Mr. Ross 1 quostion, V.r . l!.argulios said tho only pnid propn­
gandist is V.r . Abr8111u11 Goldberg. 

l'.r . 1wgulios further stated thn.t if this proposal is prodica.tod on 
tho assumption that it is the proposal of the Fin:i.nco Committed, a.'1 orror 
h~s been c~rr.mittod. So said he wns prosont at tho oocting of tho Fin~~co 
Committee nnd thnt Cc.mmit',:;ce had definitely refused to approve the t~1O 
proposals submitted by Hr . Rocker. He felt that l!r. ~ocker hns ovary right 
~so. member cf this body to mnito any kind of proposRl, but thnt it is uot 
in accord with the rocord for ir.r. Rocker to Sfl,Y thnt this is a propos--.l of 
tho FinCUlCO ~mr.iittoo. Mr. Margulies rocP..llod thA.t after a vory thorough 
discussion, the Finance Committeo had voted almost una.'1imously th..--.t all of 
these questions are outside of tho jurisdiction of the Fine.nee Co=ittoo, 
in view of tho fact that at tho last mooting of the llationnl ,\dministro.tive 
Council, a Commission was nppointod that is to deal with All of those mttors: 
a"ld pending the report of tho Commission, the Finance Committee felt thnt it 
was outside of its purview to doal with this mtter . 

V.r. Rocker stated that at the lnst mooting of the Finance Committee 
this questiun did not come up nt all. The racom:nondation TTas me.do during 
the absonco of Mr. Hargulios . Ho had nsked ll!ir. l!argulios and 1:.r . Haltin 
At that meeting t o st~p out of the rovm, nnd tho Finance Co1m:1itteo tho~ 
passed on four or fivo recommendations . '!he roco!l1Ilenc.ntivns wit'h respect 
to tho Pnlostine Dep~rtrnont a~d to paid propog?ndists wero passed un..'1'.1imously 
by tho Finnnco Conrnitteo. 

L:r. l~nrgulies said further thnt if Mr. Rocker had ref erence to a rueeting 
in Decanber which he (Hr . Margulies) did not attend, ?a. Rocker had failod to 
m:lke it clear: but if Mr. Rockor was referring to the lnst meeting of the 
Finance Co11T.Jitteo, then tho statoment is correct that tho FinMce Col!ll:litteo 
refused to approve the proposals. Since no minutes were kept of tho DecElll!­
ber meeting of tho Finance Committee, Mr. !l.argulios said, l(r. Rocker ?ind 
submitted to tho last ooeting of the Finance Col!l"'ittoo, a list of the motions 
that had been ndopt od at the Deconi:>or mooting. This list tho Fina.'1ce CoT!II:'it­
tee refused to endorse. 1'/hother or nd this action on the part of the Fin­
ance CormT1ittee involvod a repudiation of its enrlier and previous decision , 
Mr. V.argulios added, ho is 1n no position to say; ho is speaking only of 
the action taken by tho Finance Committeo l\t it s meeting held sor.ie two wooks 
a.go . 

'lhe CbAirman suggested that since there was A difference of agreO!'lont 
between the Secretary of tho Z.O.A. and the Chairman of tho FinMco Co=ittee, 
f'\S to ubat the record is, Mr"\.Rockor should bo asked • otther to make this 
motion as a member of the ho~tive, or to rule that the Chairmnn of tho 
Finnnco Comrr.itteo will be in n bettor position to know ,1hat tho resolution 
of the Finnnce Committee wns . 

Mr. Ress BSked Mr. Rocker when the oeeting of tho Finance Committee 
was hold nt which thnt recomnondation wns Adopted. 

lil- . Rocker r eplied that ho t hought it wns at the noeting hold l nt& in 
Doccr.nbor. 

Hr. Shonnnn nskod if Mr . Margulies was correct in stat ing t hnt t h is 
mnttor cnme up at tho last noeting of the FinMce Committee and !\ different 
result wne obtainod. 
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Mr. Ross ask~d whether there was any mooting of the Executive subse­
quent to tho meeting of the Finance Committee at which those recormiendations 
were not reported. 

The Chairllll\ll stated that nt the last meeting of t he Executive t his re­
pert n-ns r:iado and ffas not challenged. 

Mr. Ress asked why this report of the Finance Committee w~s not subr.litted 
to tho meeting of the Executive held following that session of tho Finance 
Comnitteo. 

Tho Chairi.".an stated that quite a number of times Committees of t ~is body 
hnd. met and adopted r esolutions "\'hich had not come before the Executive for 
a month nnd sometimes for two or three months. He then called f or dis cussion 
on Ur . Rocker 1s motion. 

liu-. Lipsky asked whether the moti9n i s submitted as a principle to be 
Rd.opted by the ltxecutive, because, he pointed out , tho Z. 0,A. employs organ­
i zers and propagandists, and pays them; 

Mr. Rocker explained that these organizers and propagar.dists arc not 
employed cm an annual basis. 

Mr. Ress amended Mr . Rocker' s cotion as follows: 

'l'HA.T, in view of the fact that the only propagandist- emplc-yod 
by the Z,0.A. is Mr. Abraham Goldberg , and tho year is almost 
at an e~d, nny action taken by the Executive shall be effec­
tive subsequent to the next Convention. 

The amendment was seconded, 

w- , Uargulies pointed out that, on 1bo basis of experience and not on 
theory, the 9ngu\1'fe will be cocmitting a grave error in adopting Mr . Rocker 1s 
motion, The z.O,A. operated primarily with volunteer speakers: tho Nntional 
Office arrnngod from 600 to 700 meetings a year, and that figure does not 
cover all of tho moetin&s held throughout the country , for no actual record 
is kept of all tho mootings. Suppl ying speakers to Districts i s tho main 
service rendered by the National Office. Ir tho Z.O.A. is to depend ex­
clusively on volunteer speakers , tho OrgMization will be very soriously 
handicapped, because most of the speakers are dram1 f rom the Rabbinate. 
We should be and are very grateful. to the :Rabbinate for tboir splondid 
cooperation. However, the invitations have to be suited to the convonionce 
of tho :Rabbis. The Z.O.A. to adequatoly moet tho der:iands mado should have 
tffO or throo people in its service. The principle suggested is in and for 
itself vicious ; and will result in tnefficiency, from the point of view of 
properly carryi ng on tho business of tho Organization, ffe certainly must 
have at least ono person on whom we can call, without regard to h i s conven­
ience and without rogard to any other duties he may have to porfom. 

Mr. Ress urged thnt if the principlo of the question is to bo voted on , 
his amendment bo adoptod, pointing out that his only purpose was to reClOvo 
the personal aspect of the question. Ho addod that ho would prefer tho 
ad.option by the hecutive of genornl pri nciples really tundnr.iontnl to tho 
Organization, without touching tho personal issue. Mr. Ross folt that 
Mr. Goldberg should be pemittod t c complete hi s year ' s work uninterruptodly , 
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and ho thoroforo appealed to tho Exocutivo to ooit tho personal Aspect of 
tho notion, by adopting hi s AOendment . 

Ur . Shonnan inquired whether the only principle to bo adopted was t:hat 
paid propag~~dists should not boon an annUc~l bnsis. 

Dr . Goldstein asked whether Mr . Ress 1 suggestion was included rnthin 
the motion; and also, 'IYhethor tho notion, if adoptod, 11?.s to bocome effoctive 
irrnediatoly; or whothor it was possible, within tho frtm1ooork of tho motion , 
t~~t tho motion shl\11 not becomo effective until nftor tho noxt Conve~tion. 

lrir. Shatzer believed that, since there are no annual cr.,ntracts f or Z.O. A. 
employees, but rather a weok to woolc arranger.iont, tho motion should bo offec­
tivo as of tho dnto of adoption. 

Mr. Margulies pointed out tlll\t the salar:, agreed upon is not on a 11ook 
to week bnsis, but on an annunl basis, and is p~id semi-t1onthly. 

V.cr . :Bornstein of Philadelphia doubted the authority of tho Exocutivo in 
tho natter, except insofar as it involves establishing a principle. Furthor­
moro, tir . :Oornstein believed thnt tho moti on could not tal-:e effect until the 
end of tho year , in the evont t!i.at an annual contract doos oxist . 

Judgo Fisher stated that all thnt is conteoplated in the recomMendntion 
nnd in tho motion is thnt henceforth no contracts of any kind shall be ::!Odo 
with propagandists; th.~t if, fro□ til!le to time, tho services of~ paid pro­
pngandist is necessary, ho will be called in and paid for the services 
rendered . If there is an annual contract with a propagandist, tho motion 
would not offect him until the expiration of his tom of contract. I f there 
is no annUAl contract, or if thoro is a contract by tho month or by tho 11ook, 
a ncm arrangement, basod on sorvicos rondorod, will hnve to bo made with the 
propagnndist. Ir merely tho principle is to be ndoptod, it is not nocossnry 
to go beyond ndopting this mot ion. 

Mr. Lipsky boliovod that any conclusion roached '?y tho Executive, rrith 
raga.rd to matters of organization or l)rope.gn.~da, s.liould be bnsed upon· a 
clear understanding of the Zionist situation. The U. P. A. for examplo, 
without making any contract, em,loys n person for an indefinite poriod of 
time to speak whonover he is called upon. The Z.O.A. at ono time hn.d such 
an arrangement with Maurice Samual and with Pi orre VRn PF.1asson; and t ho 
National Fund has some arrangement ;rith Bon .A.vi. Thero. is nothing repugnant, 
Mr. Lipsky doclarod , in serving tho Zionist movanont ns R spoaker or organ­
izer on a term basis, nor has it ovor beon rogardod as somot)~ing inadvisnblo, 
or not in koop ing with Zionist principles . On tho contrary, ho pointed out, 
it ,,as one of tho essentials for tho development of the Zionist r.iova:iont . 

~r. Lipsky saw no principle involved in the rocol'll!londation of tho Finance 
Con.nittoo , for the Z. O. A. nevor contracted for !UlYOno 1s services, nnd no ono 
ever wanted any contractual rights. Nor had it evor boen suggested t!ult tho 
z.o.A. should adopt the principle that a spooker cannot bocome a paid servo.nt 
of tho movement because he happens to be a propagandist . Mr. Lips)cy sugr;osted 
t~t the principle be put in rationnl form- thAt for tho noxt couple of years 
the z.o.A. will have no paid propagandists bocauso of tho plathoro of propa­
gandists. To r.uik:e it appoo.r thr.lt a principle of officienoy had boon discovered 
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is repugnant to one•s cot'II!!on senso, and the Executivo ought not to r.ie.'~o itself 
ludicrous by accepting such n principle. 

The Chainnan recalled that, shortly after his assumption of t he Presi­
dency , tr-ere was considerable discussion regardi!ig the propagandist on the 
pa_yroll of the Organization. It had boon called to his attention at thnt 
tine tht'.t tho man had been e:way from· tho country for quite a long tioo , and 
thf.\t evon "hen he was in tho country, he \7as not rendering servico , Thora 
was a di scussi on at a meeting of the Finonco OO!m:littoe, itmnodiatoly nftor 
tho Conventi on i n July, as to who should bring the informat i on to tho man 
that the Organization can no longer cont i nuo to pay his salary because ho 
is no longer rendering service. I t was agreed at that time th.~t sooebody 
should. talk to him, Shortly after that, Dr . Gol dman loft for Po.1-ostino o..'ld 
Europe, and when ho r eturned, he discovered that this man was still on tho 
payroll ; that no ono had as yot go.thored tho courage to spoo!t to this rnan 
and toll him that, i n vi ow of tho fact that he wns no longer rondoring ser­
vice, ho shoul d no longer be on the peyroll . In othor words , for four or 
fivo or s ix months thero was a man on the payroll w~o had not boon rendering 
service. Bo was thero on an annual basis. Bo was eloctod for a year or two. 
'l'hri.t ,1as the origin. 

'1'ho Chaiman further recalled thnt there were reports at twos t i-.llt another 
mAn deliver ed fourteen addresses over g_peri od of six or seven months , nlso 
annuall7 on tho p9¥roll: and so it was felt t,1at such contracts lend themselves 
to abuso , and wo b0&an to think of this principl o, which is a principlo that 
is amployod by a good manv organizations . Thoso organizations llll'.Y not havo it 
on p~per , because they oq never havo had either ruinual contracts, or their 
contracts could not have beon abused. There are many organizi>.tions 1'7~10 omploy 
pr opagandists to perform special tasks • 

• 
l.!r. Goldberg stated that he had never been away from the country for five 

or six r:ionths; t~t when ho does go a,1a.y he goes for the purpose of serving 
the causo , He asserted that he is not paid, but unC,r.,rpaid; therofor o, to 
spoalt: of him as a "paid pr opagandi st" i s ridiculous. Mr. Goldberg said further 
that ho has boon a workor in tho Zionist movanent for forty years E\!ld ho folt 
t~at ho has a cortnin st~tus in tho movement . Tho pa.ymont that ho received 
was , core or loss, an expense account, for he would not 11sell II his spooches 
for $75 a woek. Ee pointed out tho.ta lecturer's services aro required from 
September to ?lay; during the SUlllller months very little can be done: therefore, 
his fiscnl year ends in September. 

lir . Sherman suggested that the matter be referred to the RoorgMization 
Co!ll!"lission. ,11hethor an annual contract or any othor nrranganent is involved, 
the only docent t~ing i s to let it JnlJl until the Convention , ho urged. 
Mr. Shorrnrui t hereupon moved 

THAT the matt er bo referred to the Oor.mission on Reorganizati on. 

Mr. Sherman I s mot i on wo.s seconded. 

:u.dge Fisher believed thnt t he question of procedure was settled i .n 
l <\ltimoro , nnd t hat this i s not a matter for the Oomission. 
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Mr. Ress pointed out that the question of 11paid propagandists" had not 
been mentioned in l!altimore. 

Judge Fisher maintained that the understanding reached in :Baltimore 
was that the Reorganization Conmission was not to deal with matters of 

personnel. 

Mr. Lipsky agreed that the Executive has a right to hireand discharge 
employees. 

Judge Fisher said it was not a question of principle, but rather of 
challging the staff. He was willing to accept the suggestion made by Mr.Lipsky, 
and offered the follwing substitute motion, in place of all others: 

TRA.T all arrangements that now exist with paid 
propagandists be terminated as of the first of 
June, 1940: 

THAT the Pres ident, now appoint a Comnittee to 
negotiate with Mr. Abraham Goldberg for any· 
arra?l8oment that should be made for the future. 

Judge Fisher's motion was seconded. 

iu-. Sherman pointed out that h is motion to refer the matter to the Re­
organization Commission would obviate the necessity of the Executive con­
tinui?l8 to deal with it. 

Rabbi Brickner considered Mr. Sherman1s motion out of order, because 
of the agreement at Baltimore that the matter of personnel is the preroga­
tive of the Executive. 

The Chairman ruled that Mr. Shorman1 s motion was in order; that while 
the understanding in Baltimore was thnt questions of personnel need not be 
referred to the Conmission, it does not necessarily moan that it could not 
be referred. 

lil'. Lipsky said it was understood in Baltimore that the appointment of 
n Commission on Reorganizat ion did not to.ko awf!:¥ o:ny of tho Constitutional 
rights of the Executive; and in view of tho fnct that tho Executive always 
hl\d a right to omploy and discharge, tbnt right is still leel\l. Tho Execu­
tive can, howevor, dispose of a matter in aJ11 manner it soes fit. 

The Chairman pointed out that the agreoment in 3altimore merely intended 
to make it possible for the Executive to act , without having to wait either 
for tho Reorganization Coamiss ion or for the Convention. J'or this reason, 
the idea of postponing action was taken out of the resolution calling for 
the formntion of a Reorganization Commission. 

Rabbi Heller thought the lxecutive could, if 1\ so wished, refer the 
matter before it to the Reorganization Commiesion; but he considerod it 
highly inadvisable to do so . Tho resolution in 3altimoro was adopted, he 
said , becauso of the general feeling that it was inadvienblo to discuss 
matters of personnel beforo large bodies. 
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Ur. Sherman's motion to refer tho matter to tho ReorgMization Corranission 
was put to a voto. The motion was defeated by a vote of 14 to 9. 

Spooking on Judge J'ishor' s motion , lla.bbi Millor pointod out that auto­
matically the term of service of all Z.O . .A., omployees oxpiros with the 
Convention. Thorefore it is unpar liDmontary to lllllke a motion that tho status 
of any porson como to an ond on Juno 1st. 

Ur. Siegel statod thnt he coul d not cast an intelligent vot e without 
knowing the nature of the contrnct witn Mr, Goldberg, or tho consoquences 
of a vote calli ng ei ther for termination of servico or cho1lge of status . 

Judge Fisher repliod. that Mr. Goldberg has no contract, but is being 
paid on n term basis and not on the basis of services rendered. 

?.!r. Ress voiced t::ie opi nion thnt Kr. Goldberg has a contract, which he 
cru1 enforce , to servo the Organ ization until the beginning of the next f i scal 
year. 

R.'.l.bbi Heller felt th~t the Organizati on should try to make tho chnnge 
for Mr. Goldberg as easy for him as possible, 11nd suggested that Judgo Fisher 
Al!lend the dato i~ his mot ion f r om June 1st, to October 1st. 

Personally, Judge Fisher di& not think the hecutivo ought to tie tho 
hands of the noxt .Administration, but ho v~reod to the change suggested by 
R1\b:i1 Hollo r . 

Jud.go Fisher's motion , as amended, roads as follows: 

THAT all arrangements that now exist with paid propagan­
dists bo terminated as of the first of October; 

THAT tho President now appoint a Committee to negotiate 
with Mr. Goldber g for o.ny arrangements that should be 
mnde for the fUture . 

Judge Fisher's amended ~otion was put to a vote and was unanimously 
carried. 

Tho Cb.airman stated that the Comr.iittoo to be appointed ,vill report at 
tho next meeting of the Executive. 

mcUTIYJ: D IgCTQR: 

Judge Fisher then arose to present a fUrther moti on. Before presenting 
the motion, he ranarlcod that the tionist Organization bas grown to approxi­
mately 50,000 members. He felt that if the Z.O • .A.. would properly organize 
and conduct an i ntensive campaign in the country, the present membership 
would be doubled in another year. Ho believed that New York was a very fert ile 
field nnd had hardly been plol'1ed. With the now problems confronting the Organ­
iz~tion, he said , it is i ~ossi ble for one person to carry the entire burden 
of the Administrative work of the z.o.A.; and especially will this be true if 
t hero ~111 really be a reorganiz~ti on of the kind contemplated in t te ap,oint­
ment of the Colll'!lission. J'udge Fisher fUrthor eJtt>ressed the t hought t~t the 
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new Administration ought t o ontor upon its work with at least the .Ad.Minis tra­
t ive Department organized, so that it will f'unction without some of tho present 
weaknosses w~ich, he said, he did not attribute t o any particular i ndividunl 
or i ndividuals . In order to achieve tllnt, he proposed that tho z. o.A. appoint 
a parson, properly qua.lifiod, for the position, at a sal ary large ono-qgh to 
enable tho Organization to get tho best available person to be the Exocutivo 
Director of tho z.O.A. Re moved 

TF.AT the Prosidont bo authorized to appoint a Committoo 
which , acting with tho advice of the Presi dent, should 
look for and f i nd some person to bo o.ppointod as Execu­
tive Director;, tho Com:nittee to roport nt the next 
moet i ng, or, at the l atest, at the l4o.y meet i ng of the 
Executive, the result of its labors, together with the 
conditions of empl oyment of the Executive Di rector, 
includi ng the salary to be paid, tenure of office, otc.,etc. 

Judge Fisher asser ted that this proposal i s not intended to displace nny­
body. It f!'lcc"\Y involve some change of functions, he said, but without a paid 
Director of tho kind t1!10 can make contact i n the country, and ttho tvould be 
i n a positi on to coordinat e Zionist work generally, we are not going to be 
able to tal:o :f'ull ndvantago of the opportunity we now have to put tho Zionist 
Organi zat ion on a f irm bnsis. 

}.(r. William I. Siegel opposed the mot i on , pointing out that it does not 
emanate from a well-considered or long-considered desire to serve t!~o interest s 
of t~e Z~O.A., having been sprung on the Execut i ve wi th nn incomprohonsi ble 
rapidity, and its possible effectunt i on being urged upon tho Exocutivo with 
an indecent hasto. 

Mr. Siegel recalled that the z.o.A. had considered the question of re­
organizat i on f or t hree or four years. He ho.d boon one of the authors of 
tho ill- fated Survey Committee Report, i n which was pointed out an opportunity 
t or the z.O.A. to save $20,000. 'nlo Survoy Co!ill!littee had worked for a peri od 
of montl'.s, ruid what i s anid as far as personalities were involved, it did with 
a good deal of heartburn , knowing that it might hurt somo people which tho 
Comcittoe would regret. '!hat proposal finally went by the wayside, a.nd since 
then tho Exocut 1 ve has been discussing "Reorganization". No ono soOllls to have 
been particularly peeved that there hat been no roorgan \ zntion, Now, suddonly, 
it i s proposed t hat tho fundationtal structuro of the z.o.J.. bo changod, nnd 
someone else engaged to carry on a work which so far has been carried on with 
eminent satisfaction to all. J'urthemore, s i nce there i s t o be a new Administra­
tion in July , it is inconeoivable that ten woeks bofore the Convention -or, at 
tho lo.test by tho May meeting - a decision must be reached which would i nvolve 
the Organization in a considerable expenditure, t or it is assumod t ."11.'lt the 
office of lxecutive Director will carry with it a salary of $10 000 a year. 

Mr. Carl Sherman asked for clarification on the subJect, nnd inquirod as 
to the duties of the proposed Executive Director ; al so , who i s to bo replaced 
b7 tho Execut ive Director. 

In Answer to Mr. Ross• i nquiry as t o whothor the stat us of tho Socrotary 
will bo affected , Judge Fisher' s reply was : Certainly not - till the 
Convention. 
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Judgo Fishor added that he hoped tho status of the present Secretary 
will be affocted only to the extont that ho will bo in chargo of ~hat he 
(Judgo Fisher) rego.rds as the most important function in the Zionist Organ­
ization, ntulloly , mo~.l>ership throughout tho country. 

Rab~i Hollor was disturbed at tho nature of this discussion, nnd folt 
th3t the E:xocutivo should discuss tho wolfaro of the OrgMization , rather 
thnn personal foolings and accusations. Ho wondorod why a proposnl cannot 
be discussed on its 1:1orits. It ought to bo o.ssumed., ho said, thnt tho mor.b­
ors of tho Executive hnvo tho wolfare of tho Orgnnizo.t ion at heart, and are 
tryi!lg to noot a situation which is very fundamental i n tho Zionist world 
and in the Zionist Orgo.r.iz~tion of Al:ierica. If it bo true that there 'ITQS 

a Cocr:>~ttoo on Reorganization nnd Survey four years ago, tho persons inter­
ostod at that tino, should be the vory first to v:olcomo a discussion on 
Roorgo.nization o.nd how to implauont it, instoad of picking flnwa in ovary 
proposal . Moreover, this proposal wns not foisted upon the Executivo with 
indocont hnsto. 

In concluding his r800.rks Rabbi Heller exprossod tho belief that if it 
uoro possible to securo the sorvices of a man to direct tho propag:-ind.'l of 
tho Orgnnization in its relation to the actual scene, and to orgnnizo tho 
employees of the Organization into a staff which would bo o.blo to carry :1is 
idoas into offoct, Zionism in America would be affectu.'ltod in a much groo.tor 
dogree than at prosont . 

l.:r . Lipslty boliovod that tho proposal contained in Judge Fisher 's moti on 
is a step thnt should have boon taken years ago by tho Z.O .A. ;\S a matter of 
fact , it is not a novelty in the Zionist Organization. He rocnllod that 
twonty---tr.o years ago the z. o.A. sotup included o.n Exocutivo Socr otnr,y, n 
Socrotary for Orga.nizo.tion, a Secretary for Education, otc. , ,vhich he consi­
de red a \'10rkable scheme. I t is ridiculous to,l,.ssumo that a.n Organization of the 
significance of tho Zionis t moveoent can be conducted by a personnel which 
is linitod to the few pooplo we have. ffe have a vory few people, and a great 
wrong bns boon done to than in sone of these discussions by attributing our 
failure to roinforco thom ns n sign of their weakness. \'lhethor t}1e situat ion 
is rElt'!odiod by having an Exocutivo Director, or by havin~ n colloctivo direc­
ting tho nffnirs of tho offico, is an open question. Ho pointed out that in 
tho Pres ident 1 s Uomoranduc on Reorganization there is t>. provision for a 
Politicnl Socrotf\ry, a Director for Education, for Propa.;anda, for Palestine, 
otc . Thero has been created in the U.P.A. an Zxocutivo Director w~o practi­
cally controls tho whole ,\.dr.tinistration, but in a r.iovomont such as tho Z.O.,\. 
roprosents, that sort of thi11t; is impossiblo; those -.vho would control tho 
policies of tho Zionist Organization must be pcrson~lities. Otherl'1ise their 
work could not technically be effective. 

W.r . Lips)cy further suggested that the method of procedure in this matter 
bo very cnrof'ully oonsidered. It would be a great mi stal:e, ho tboUe;ht, to 
appoint n Coomittoe to bot socebody within thirty days, :ind then to confront 
tho Convention with a fait accOl!lpli. mi.cover is to oo appointed has to oo 
introduced into the Zionist fold a s a personality: he bas to c01:1e into the 
Zionist Organi zation with a certain amount of support on the part of Zionists . 
In order to insure this procedure , Mr. Lipsky suggestod that the Exocutive 
recor.imond that, in tho budget to bo subcitted to tho Convention , provision 
bo made for Directors of tho various Departments in tho z.o.~. 
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~r. Lipsky also called attention to the fact th.~t in tho Plan for Roorgnn~ 
iz~tion there are two issuea involved: (1) the internal reor~rutization of tho 
z.o.A.; (2) the reorganization of the movement as a whole. No progress can 
be r.iado in connection with tho fonner without taking into account all the con­
fusion that prevails in tho rnovanent . In tho creation of order in tho Zionist 
movroont, it ~ay be that the Palestine l3ureau which we think is a burden upon 
us at tho prosont tine, will be transferred to tho collective Zionist groups. 
It may hnppen, also, that tho Political Secretary may have to be tho Political 
Secretary not of the z.o.A. alone. It may be vocy difficult to offoctuato 
this fodoration of Zionist organizations in llnerica; but in the ovont t hat it 
materializes, there is the possibility tbat this man whom we regard as being 
the keystone of our Organuation, may become the keystone of tho united Zionist 
organizations . Mr. Lipsky ~ested that the Committee TThich i s to find an 
Executive Director be asked to name two or three candidates, instead of only 
one, as ho thought it would be a great mistake to limit tho selection to ono. 
Re did not favor the name "Executive Director", believing that it bears tl:e 
implication that what is intondod is someone to merely act as a co-ordinator 
in t~e office; whereas, what is actually intended is someone who cay be usod 
AS an executive or departmental person. 

Hr. Lipsky further el:pressed tho tho~t that it will be difficult to find 
any person of any standing 'tlllless he feels that tho whole organization is r.ith 
him. Such a person will not come in if he feels that there is a division of 
opinion in tho :!!!xocutive or .Adr.nnistrative Colll?littet. Therefore, conditions 
have to be created under which the best men are likely to come in: Md ono of 
tho first requisites is to create the feeling that we have an Organtzat ion 
which is strong enough to engage such men. The Z.O.A. ~as at no timo ns strong 
as it is today, and we oUt?;ht not to depreciate the z.O.A. in the public viow. 

Judge Fisher declared that the very suggestion which Mr. Lipsky modo ne­
cessitates n report not later than May. Wo do not have to necessarily hire 
tho mon at that time; none of us would want to bring in anyone who mi6ht b.ave 
trouble illll':lodiately after tho Convention; but if prestige is to be nddod to 
the· person or persons, action should bo taken not later than the mooting in 
MllY, as suggestod in the motion. 

Yr . Siogol observed that this is peculiarly a matter for the Convention 
to discuss , together with such recommendations as may como from tho Executive. 
Tho Convention can decide whether or not it wants to do it. The Convention 
uill bo able to ascertain as to the availability of persons or personalities. 
Bocause there will be a Convention in ten or eleven wooks , thoro is no need 
for any haste at all, Mr. Siogol added, except for personal thinking by the 
me,bors of this hocutive. Ro moved that Juige Fisher's motion be tabled. 

?£r. Ross doubted whether Judge Fisher's recomnendntion could be implanontod 
without n Constituti onal amendment, inasmuch as the noti on creates t ho office 
of Executive Diroctor, whereas the Constitution of the z.O.A. provides only for 
a Secretary, who presumably i s exercising the functions of an Executive Director. 
At the timo tho Convention voted to insert a provision in the Constitution that 
tho Secretary be elected by the Executive instead of at the Convention , it was 
clearly statod that the reason for that provision ~as that the Executive ~as 
electing an ;l)z:ocutive Secretary. In other words, the term "Secretary", in the 
Constitution, moans 11hecutive Secretary", and the duties and functions of the 
Socrotncy, both in intent and in practice, have boen those of an Executive 
Director. Mr. Ress added that when, earlier in the discussion, he had asked 
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Judge fisher what effect his motion would have on the Secretary•s · t'unctions 
he had ih mind the Constitutional provis!ou. Manifestly, he said, it is ' 
intended by Judge Fisher's motion to cut down the function of Secretary 
and t>o put the Secretary in charge of a Department of Organi zation. This 
is strictly a reorganization question, and yet, suddenly, out of t:he ro­
organization questions (which involve not only the Z.O.A, , but if the z. o.A. 
is to function, a principle of undarstanding of all tho organi zations, _tbo 
relationship between thom, etc.) one itom is pickod out to bo btought up 
at a special meeting -- and illegally brought before this meeting. ~r. Ress 
explained that at a special meeting tho purposes of tho moating must bo 
statod, and the purposos of this spacial mooting hod not boon stRted, Ho 
reiteratod toot Judge Fisher's recommondBtion constituted a reorganization 
question, and as such should be submitted to tho Ocxnmission on Raorganizo.tion. 
~e added that ho will abido by the decision of the Camnission, ffhen it comes 
before the proper body for approvnl. 

by 
Bo.bbi Israel observed. that/the very statoment of the Chairman of the 

Reorga.nizntion Commission, he and bis Commission .aro ongagod in larger issues 
which are extremely important and which concern themselves with correlating 
the Zionist bodies. Rabbi Israel was in thorough sympathy with that, ruid 
expressed the hope that the Colll!lission will be succossfUl in its offorts. 
In the meantime, he sa1a, he finds himself in t~e position of an eloctod 
member of the hocutivo, and a part of the movment, and ho feels it necessary 
to come to the Convention "'1th something definite by way of rooO!ll!lendation. 
As far as e:ny personalities are involved· in this discussion, he is on a per­
sonal basis very kindly dispoeed to them, he said. Bis personal rolntions 
~1th Mr. &u-gulios have always beon of tho closest, and within tho field of 
activity that he has boon able to pursue, ho found Mr. l.iargulios not only 
cooperative, but as efficient as he possibly could be, Rowevor, Mr . ll.argul.ios 
knows bost that thore is something in tho whole sotup of our Organization 
which mes not oven pormit him to function boat. l'fo hoar all sorts of com­
plaints throughout the country, l!Bbbi Israel pointed out, nnd roferrod briofly 
to the unrest existing in Nobraska nnd Io~n, Tf'hich he had discovorod on his 
recent visit to those States. 

As for the proposal to rofor to the Reorganization Commission, tho m:>tion 
with regard to an hocutive Secretary, Rabbi Israel did not feel th"l.t tho 
Co11111ittee on Reorgl'\llization (with its broader aspects of work which it has 
in mind and on which it ought to concentrate its efforts) is the Corm:iittoo 
to handle this proposition. J'urthormoro, he saw no reason for all t~is dis­
cussion of personalities. Eo is· in sympathy with this motion, ho said, not 
as a.~ opponent of Mr. llnrgulies 1 , but as one who foels Mr. Margulies has a 
reRl oervice to rendor to the Z.O.A., o.nd who hopos to soo, through this 
reorganization, Mr. Margulies' capacity increased and not diminished, 

As far ns the Prosidont is concerned, Bobbi Isrnel felt that no ono 
can criticize tho Prosidont 1 s zeal for Zionism, but the President and others 
of the ~cutivo have folt that no me.tter what tho zeal of an individua.l, 
there is something in the frame-work of the Organization which prevents 
that zeal from becoming effective. Rabbi Israel concluded Tiith tho thought 
that tho hocutivo must accept its responsibility in the 111Btter, and see 
whether something cannot bo done beforo its torm of office onds . 
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R..,bbi Levinthal thought that the term which Judge Fisher used is rnthor 
an unfortunate ono - that tho description applied to nn assistant to tho 
frosidont - who cn.~not be in tho office. Ho could readily understand tho nood 
for an nssistant to tho Prosidont in any largo organizntion, ho said. Fur1;l,or­
moro, ho thought t~t tho tom "J:xecutivo Director" hod sovoro.l objections: 
First, as Mr . Ross pointed out -- tho Constitution will l:lnvo to bo D.!:londod.; 
secondly, thore is bound to boa clash botwoen t wo pooplo who ho.vo al~ost 
similar typos of duties. · If Judge Fisher meant any othor typo of director , 
ho did not oo.ke it cloor, Rabbi Levinthal added. 

au-. Stone considered tho proposal ill-til!led. Tho fnct that it has boon 
undor consideration for eighteen months and nothing hnd come of it, n.~d tho 
fnct th.at it h/!\d been discuseod for tbroo or four yoars and nothing has boon 
dono·.until now, l':18kos it quostionablo as to whothor it should bo nctod upon 
so noar tho Convention. In tho first place, if a nan possessing all t~o 
qualifications described. by Ju:lgo Fishor is foun~, ho will bavo to mako a 
survey of tho offico, and it will be extror.ioly inconvenient to ~.ako a thorough 
study at this timo. Thon come tho S'U!ll,':lcr months, Secondly , it v,ould bo un­
ethical· for tho present Executive to iopoeo a person on the next Administration. 
Thirdly, no person of tho typo described by Ju:lgo J'iehor will ontor into tho 
service of the Orga.,izntion m.thout a contract for t~o or throe years. If 
that person -- whothor hobo cnlled Assistant to tho Prosidont, or Executive 
Director -- is to represent tho President, tho newly oloctod President is • 
entitled to choose whom ho tvants . 'l'\lis proposal should havo cor:ie a yoa:r ago, 
instead of nou. Tho CotT.1itteo will tGko a month to consider a r:ian; the ques­
tion of salary will thon hnvo to be referred to tho Finance Cormnitteo; and 
the budgot has already boon oxcooded. Mr. Steno therefore auggoatod that 
Judge Fisher's motion bo prosontod to tho next Convention in tho form of a 
recol'll!londntion from tho prosont Executive to tho incoodig .Administration. 

Mr. Goldberg stated that ho agrood with ovory uord uttered by Rabbi Hollor 
and llabbi Israel, but he w1shod to correct tho orronoous notion thc'\t this is 
somot~ing now, for it is not atlall now. Ho suggested that a Cot:r.1ittee on 
Personnel be appointed to work hat¥1 in hand with the Comciseion on Reorganiza­
tion, - the Col!lllitteo on Personnel to decido on tho various departmental 
heads to bo proposod to the Reorganizntion Commission; and tho Reorganization 
Comnission to submit tecomnendations to tho forthcoming Convention. 

Rabbi ~illor cado a few observations for the purpose of eeoking clarifica­
tion on Judge Fishor1s proposal . Ho thought that Rabbi Israel struck a vory 
i1:1portant note in his discussion of Judge fisher's motion when he spoke of 
the feeling throughout the country that tho Organization is not functioning 
efficiently, that it is not living up to its possibilities, that some ioprove­
monts and somo changes must be introducod if tho potontil.lities of the Orglllliza­
tion uo to bo exploited, and a moro offectivoly functioning Organization is 
to bo croated. HoT7ever·, Rabbi Millor thought that Rabbi I srael did not go far 
enough; o.nd f'urthormoro, he thought that the Executive, as a responeiblo body, 
is not going far enough In an aul7ais of that vory situation that .Rabbi Israol 
:r.eferrod to and t1ith which Rabbi Miller agreed, bocauso ho too has an oppor­
tunity to travel around and to speak to many Zionists and to rocoive tho Tpry 
same impression that :Rabbi I srael receivod. Rabbi Uillor added, in this connec­
tion, that he had come to a very different diagnosis. In analysing the situa­
tion, he said, he revorta ovor and ovor again to tho sace analysis, namely, 
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that over a course of years wo oursolvos havo donudod tho z.o.A. of o.11 its 
functions - r,o bnvo divostod it of all of its activitios savo ono, and t!-.:it 
is, tho annually recurring drive for monborship . It h!ls alnost bocono nnusoo.:. 
ting to havo to hoo.r at ovory mooting tbe.t TTO havo so oony rnombcrs , so r.iany 

renownls, so many have not renowed, otc., otc. Ono ~ould think -- o.nd ono 
TTOuld bo porfoctly right in thinking -- t!:iat tho entiro business of tho 
Orgnnizntion rests in m8Clborship. This Organization cannot f'u.~ction; it CM­
not Claintain tho interest of its ~(ll'!bors, boco.uso as it i s constituted, nt 
the prosont timo, it has not~ing to gtve to its comborship. Not only :.as it 
nothing to give to lts nac.borship, but what is oven worse, it has nothi ng to 
ask of its nooborship; it hns no dEJll8.llds to make of its membership; it h..~s 
no rosponsibilitios to give to its mooborship. Tho Hnt ional Fund cooos uith 
dofinito rosponsibilitios; tho W.P~A. placos upon Zio~ists and upon Jo1\"S:in 
gonornl dofinito responsibilities . The only rosponsibility thst t~o z. o.A. 
places upon its rneMbors ovor Md ovor again is: Got !!locibors; got rnon1,ors ; 
got r.io::ib ors l 

Rabbi Villor expressod tho boliof that tho C'Jls:1or to Rab~i Isro.ol 1s o'!:scr­
vation, with l'fhich all concur - - t:'.!O.t this Organizntion i s not functioning; 
tr.at thoro is dissatisfo.ction in•:t:10 r nn\.:s -- is tho .. ·o-clo;;hi ng of tho z.O.A. 
wi th functions, tho taking-back t o oursolvos of tho :inny activitios that we 
havo transferred to othor ogoncios. Ho pointod to t;10 fact tho.t Radass~' s 
success lies in i ts being a twolve-r:ionth-o.-yoar functioning Orga.~izntion. 
It givos to every Cho.ptor a calendar that calls for a special activity ovory 
single r.ionth of the yo.'ll' - a spocial activity within tho franeworl:, o.nd struc­
ture of Hadasso.h - responsi~lo to Hadassnh, roflocting crodit upon Ha.dassnh, 
if achieved, and roflocting discrodit upon Hadassah if not 4Cbiovod. A ~o­
finite responsibi lity is laid at tho door of ovory single Chnpter, which it 
must perform; othorwiso tho Organization has a right to dElr.l<~nd a..~ o:xpla.~ntion 
from that Chnptor in vor¥,Very concrete tol't!ls . 

Rabbi Hil ler then put tho following quostion to tho hocutivo: If tho 
Z.O.A. is dostined to reaai n within its prosont fraoauork - in other r,ords, 
if "e ha.vo creatod such a.uton0t:1ous agoncios thnt rro cnnnot tnko bnck any of 
those functions t o oursolvos, tho.t we oust go on functioning in this vacuous 
lllallner in which wo aro - wh::it is nn hocutivo Diroctor going to do? Wha t 
are "a going to give hin to do? Political work i s l n the hands of tho Political 
Secretary in Washington; t:181'!1bersh1p is to bo loft with,··our prosont Socrotary 
uho has to bo givon tho title of Director of Mcr.1borship. For education r.o 
are looking for a l!Wl, and, u Mr. Lipsky pointo<! out, ho uill havo to l>o a 
man in uhom the education world and tho Zionist world will havo confidenco. 
Rabbi Miller declared tbAt ho could soon tnsk for an Executive Director if 
qe can"bring tho z.O.A. back to its fomer strength, to i ts multi-colorod 
dut i es , to its fomer virility. Othorwise, ho '70ndorod how tho z.o.A. could 
ut ilizo the sorvices of an Executive Director. Ho iruggestod, theroforo, tlll'.t 
tho plane should be cryetallizod in tho interost of thnt roorganiz~tion ~hich 
all of t~o members of tho lxocutive aro anxious to soo come about. ~-.o clliof 
purpose of tho Reorganization Cor.ioission, ho oaint'1ned , i s to soo rtilothor 
tho z.o.A. cannot begin to function as it has functioned in tho past . !'ho 
Reorganization Col:lllission o-..ight to begin looking into tho possi bilities of 
tho z. o.A. docontralizi ng itself, creating Regi ons , and assit;ning rosponsi­
bilitios and functions to those Rogions in an activo Zionist way. 

Rabbi }'illor furthor suggosted that, conjointly ui th tho Roorga.nizl.\tion 
Co!lll'lission, tho Chairman abould bo Cl'!lpoworod by tho JDcutive to appoint a 



(3/21) -14-

Coumittee on Personnel, so that, as functions are created and are given to 
the z.o.A., and are revived insofar as the Organization is concerned, the 
Co11mittee on Personnel will be in a position to bring in recomnendations. 
!'he Reorganization Oormnission should bring in a f'Ull report in May, or, 
at the latest, the first week in June; o.nd there should also be a report 
of the Reorganization COU111ission with r,gard to Z.O .A. functions, and of 
the Comn.itteo on Porsonnol with r~ard to persons to carry out these func­
tions which the Conmission will outline. 

Irr. Margulies asked that his friends do not ma~e him an isauo in this 
discussion. J3ased on knowledge and oxperionco gainod ns a roault of his 
connection with the Zionist Organization - which goes:. back to the days of 
bis boyhood - and for tho past aoven years during which ho served as 
Secretary of the z.o.A., he is of the opinion thll.t the program outlined 
by Babbi Miller is the most practical for the Organization to adopt. 

Insofar as tho z.o.A. staff is concernod, Mr. Margulies statGd, it 
is important to make clear thll.t the z. o.A. staff i s ono of the most offi­
ciont of that of any Jewish Organization in tho country. This may be n 
bro~ statement, but it is nevertheless a fact. J0w members present 9f 
this Executive a~o actually familiar with the scope and size of tho staff. 
The onti~e encutivo staff consists of five persons. Those aro Dr. s. 
!ernstein, who is i n charge of the PAlestino !uronu o.nd who also serves 
as tho lilanaging miitor of Dos Yiddish Folk; Mr. Abraham Goldberg, tho only 
paid speaker on the staff and who is also the B:iitor of' Dos Yiddish Folk: 
Mr. Samuel Caplan, Mllnaging miitor of Tho New Paleatlno, and who also 
looks after the :Diglish pubiicity; the' Comptrollor, Kr. z. Levavy - - and 
tho Socretary. In addition, of course, we havo some twonty- eight or thirty 
stenographers, copyists, filing clerks, etc. Ur. Margulies inquired whether 
any membor~ of tho lxocutivo present can point to a single instance whore 
tho z.o.A. staff baa failed to meet its obligations; whore it has proven 
itself inefficient in carrying on the business of the Organization - whether 
that pertain to prOpAt;anda, organization, or any othor activity; fUrtherm.oro, 
w?lethor any mCJ11ber of tho hecutivo has evor roceived any complaint, from 
District officers or othor Zionists, roflecting on tho effieiont;r of tho staff. 

Mr. Margulies :f'urthor stated that in connoetion with the mombership he 
wanted to presont the folloffing figures: In 1932, whon Judge Bothenborg bo­
came the President of the Organization, and he (Margulios) assumed the duties 
of Secretar;r, the total m1J11bership was approximatol;r 8,400; noff the member­
ship totals over 50,ooo. With tho e:xcoption of a change in the porsonnol 
of the Managint; lD:litorship of 'Dle New Palestine and the office of Comptroller, 
tho staff then was as it is today, oscopt in the instance of the Socrotary's 
office. That office included the late Mr. de Baas, Mr. Kornfeld and 1'r. Magida. 
In other words, insofar aa the Secretarial work waa concornod, three people 
manag«l an Organization numbering 8,400 meld>ers, tt'heroaa ono person now looks 
after tho Secretarial dutioa of an Organization nUDbering over 50,ooo. 

Mr. Margulies also drew a compnrison between the manborship growth of 
the z.o.A. and that of' HadGssah. "Hadassah1s growth and progress dosorvea 
everyone's admiration", Mr. Margulies said . "I consider He.d~sah 1n ID8D7 
respects a model Organization. However, we must not ovorlook tho fact that 
inl932, when the z.O.A. momborahip was a littlo ovor 8,000, Badassah hod a 
memborahip of over 30,000 - I believo it WG& 32,000. Mrs. Bp~tein roportod 
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to the last Convention of Hadasaah, as ~rs. Pool will bear me out, a total 
membership of 70,000 -- in oilher words, a gain of aome 38,000. We reported 
to our Convention at the en6 of June, 1939, a I f 22,999 
psst ul ta a : us et 1122 P s 1 t 1 a total membership_ of 
over 45,000 -- a gain of 37,000. Draw your own conclusi ons as to tho sig:-­
nificance of tho difference in growth." 

Kr. Margulies deplored tho practice of belittling tho achievements of 
the z.o.A. Instead of spoaldng of our accomplishments in laudatory torms, 
as do the lead .. rs of oth .. r organizations, wo are constantly deprecating our 
efforts. This disparagement dooa not help the prestige of tho z.o.~.: on 
the contrary, it aorvea to demoralize all those who come in contact with 
the Organization. Furthermore, the facts do not warrant such criticism, 
for we have done a fine job. 'l'he time haa como when wo should take inventory 
not on the basis of failure, but on the basis of our strength, gro~th and 
success. 

Babbi Brickner aakod that a vot4 be taken on Judgo Fisher's motion. 

Mr. Sherman felt that futther clarificat ion was needed boforo an in­
telligent vote could be taken on Judge Fishor 1s motion. Ho agreed with the 
observations and the suggestions offered by :Rabbi ~illor. On tho other hand, 
he pointed out, if it la intended through Judge 1isher1s mot i on merely to 
have a fait accompli to cram dnn the throats of the Convention, the very 
purpose of tho motion will be Jeopardized. J'urthormoro, he doubted whether 
the proposal made could be constitutionally adopted. 

Judge Rothenberg o:ipresaed himself in entire agreement with tho Preeid .. nt. 
He pointed out, however, the difficulties of effecting a roorganiz~tion in the 
z.o.A., recalling that past Presidents of the Organization had attempted it. 
Be felt that tho Organization neoded a change in many directions for •••• .. •rtf 

yeare,but ho thought that the method now pursued ie an unfortunate ono , and that the 
Preeidont has done himeelf an injustice in tho way he la handling the question. 
He had no doubt that the President wae unquettionably animated by tho highest 
motives, but thought that perhaps the method of reorganization le not tho 
right one. He said he had seen queations of peraonnel diacuased and changes 
made in other organieationa, but he had never aeen poople go thr~l3gh the 
torture of being discussed in an open meeting. Ivery man in the Orgl!llization 
is tr11Dbling that, perhaps tomorrow, his 8\llllllOna will come, It is a veey 
lamentable procedure that has boon adopted.. 

Judg .. Rothenberg said further that he bad always understood that the way 
to handlo a readjustment problem was for a Colffllittoo on Pereonnol or Boadjust­
ment to consider th .. question, bing in a report ae a whole: even in tho caee 
of one man it baa been done that way. But in tho z.o.A. we not only throw a 
man out, but first we cover him with mud. That la why wo have difficulty 
in engaging people in the Z.O.A. - they know that, sooner or later, they will 
be subjected to that kind of procedure. By handling the reorganization in 
thia piece-meal faahion, each man bocomoa an issue. Jud.go Rothenberg urged 
that, before it le too late, tho President reconsider how this problom should 
be handled. 
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Judge Rothenberg said further that he could not concoivo af a more un­
fortunate method than bringing this question into tho Convention; wo have 
had it at Convention• in tho past, ho rocallod, and it bocamo apolitical 
question. Jach man's following makes it a political issue Md it becomes 
a very miserable affair. Be s~oated, therefore, that the mattor bo sub­
mit ted to the Reorganization Commission which, if possible, should come t o 
an Kl'•••nt a• to the cb•ng~• that can bo made boforo the Convention. Be 
was in favor of malcing cbangos, be said, but he had novur boon in favor of 
turning out on the streets a man who had aorvod for 'lllallT years and who had 
boen a good Zionist. That is tho gravost 1njuat1ce that can bo done. Judge 
Rothenberg had been associated with Labor Unions and pointed out tbat when 
a man works two weoka ho cannot be turned out. A man at tho age of 58 or 60 
should not be thrown out on the street, if he 1• still able t o porform sorvice. 
llt-. Maltin could have been employed as boolckeoper. Thero was no nood to throw 
him out. The amno thing llhould not be repeated with respect to others. Moat 
of the men of tho Zionist Organization are loyal, bard-wor1d.ng, honest Zionists. 
Whether thoy ehould continue in their particular Jobs is a question to be 
diacuaeed. 

In conclusion Judge llothenberg emphasized tbat there is no reason for 
etirring up things and making political iseue•; that is the very thing that 
should bo avoided. Ho reiterated the suggestion that the Reorganization 
Commission should handle the reorganization problEID as a whole. 

DR. ®I·D'f♦J'S RP♦BJ§: 

I am not going to reply to the insinuations or to the open attacks made 
on the Cb.airmen, because that will not help us one way or another. The Chair­
man, the President of the z.O.A. -- since our last ruling some four years ago 
limiting his tenure of office to two years - 1a no longor an important per­
son in the movement. Be may be of extraordinary gigantic stature, but ho 
will not make his contr1but1one1t two years, Bo will come and he will go, 
and in the next 25 or 30 7ears we will see a parade of Presidents. Bo i s 
not important, ao it is not important to answer criticiems. But there are 
certain statement• of fact which I believe are important to be doalt with. 

I have heard time and again: 1Tho proposals are fine; the plan is a 
good plan. Not onl7 are the proposals good , but thoy aro very old, They 
were already made by Adm1n1atrations and by Survey Comnitteoa time and APin, 
and have had the consideration and the support of .Administtations for a number 
of years. 1 'ltiat I have heard time and again. What was unfortunato, as Judge 
Bothenberg stated tonight, was the method of procedure. 'The Presidont, in­
e:xpor1ence6 in any 81).ch mattors, came into tho Organization and clucitil7 -
that word wu taaed tonight -- attempted to make changes which required moro 
delicacy, which ought to be loft to a Committee, etc.• It eeans, as a result 
of tho diecuesiona tonight and of the diacuesions wo have had for a consider­
able time, that it 1a the President who cauod theae widtspread discussions, 
and that it was hie clumeiness that 1• responsible for the t orturo of this 
one and of that one. As a matter of fact, Judge Rothenberg, we did exactly 
what you auggest. A pl~ waa proposed discussed, accepted, acted upon, and 
I proceeded to talk with one or two/iiito their statue in the Organization. 
As to whether men can be dismissed or not, - that is a mattor which we~ 
diacuaa. And I discovered two things: firat, that tbe men to whom I spoke 
tol4 me that they were the lioniat Organization and that I was talk1Dg nonaenso 
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when I thought of dismissing them, or of making certain amicable arrangements 
with than; and secondly, that if I appointed OoDIDittees, they would refuse to 
appear before the Co1D11ittee1. 

I happen to be a man who speaks straight; I don't cover up. ror eXllll!Ple, 
Mr. Golberg and ICr. Margulies could well bavo walked out w'hilo we wore having 
this discussion. I have been a mEXDbar of organizations for many yoars --
largo bodies - whoro men of great importance were boing considerod end die­
cussed aa to their status or continuod status. 'l'hoyfeolt it their bounden 
duty that when there was a word uttered with reapoct to themsllves, as a 
matter of courtesy, as a matter of proper procedure and practice, it required 
that they step out. (At this point Ill'. Margulies left the room). 

Now, our Organization is differently-minded. There has devoloped R senti­
ment, a tradition, that when you suggest any change with rofercnco to parsons, 
you are incidentally guilty of creating a political issueJ I did not raise 
the Maltin issue to national importance. I bad a very quiet conversation with 
Mr. Maltin. It lasted for an hour. I aaid that there was a Committee: that 
the Co11111i t tee would discuss w1 th him t arm• and make di apE>nsat ions; that I called 
him in to tell him that certain reorganization was noclessary, which would 
affoct his position. Mr. Maltin informed me that he would not meot a Committee. 
ijn that very day a group of gentlcon came r.ith a petition, and them::mieetings 
were called. The method beCB1De what Judge Rothenberg doscribod ittto be, not 
because of anything the Chairman did, but bocause of tho tradition of tho 
Organization that you dare not, -- and if you dare, it becomes a political 
issue, which is taken to the country at large, to this District or that Dis­
trict. J.nd that created the situation, not the method in which ko handlld it. 

Now, with regard to tho issue before ua - as to whother this 1, not 
brought to the attention of the lxecutivo suddenly, as to whether the ch•ngA 
is not too late; etc., etc. -- I want to say this: lhon I came into the 
Organization, -- I am not as inhuman as aomc of you gentlemen havo come to 
think, and I also want to say that I doonot auoo with Yr. Rees tbat I was 
only to write messegos and to make speeches - I tho~t it was tho t'IJJlction 
of the lxecutive to concern itself with theae Organization matters, and that 
it was m;y duty, as the Proaident, to lead the :lxocutive in dealing with these 
matters. I auggeatod in the ldndlieat and friendlieat way to Mr. Margulies 
maey times to limit himself to membership work. I said to him: 'You know, 
you begd.,with 8,000; and now we have grown to 30,000, 40,000 - do this Job: 
go after it. 1 You will recall that at tho first meoting after tho Convention, 
when the election of Yr. Margulioe came up, I suggested that Mr. Mar,Ulioe 
ehould be elected only as Secretary or Director of Membership. That discussion 
lasted for about an hour and a half -- at th• meeting in July, 1939. We can 
for1et: wo forget things that we don't agree with -- it is natural ---but 
these things aro not eudden. 

l'lhen I &t'1)ped into the Organization, I aakad myself: 'Who is t11~ ·tMa 
thing together? 1 I happen to be on t-he governing bodies of other organization•, 
some national, -- for example, tho B'nai B'rith - and some Stato or City 
organizations, and I cannot think of a single one where thore is not an hocu­
tive Director who is the very heart, and, at the acme time, tho head of the 
organization. Bow there may be ten, fifteen departments, but there is a co-

Bnai ~N!~tting Secretary and ho 11 the outstanding personality, Thia is truo of the 
/f!.6 tftlfare J'unds thro~out the country, our philanthropioe, and our e6uca­
t1onal ay1tem1. 
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To greet tbia proposal as something novel and unheard of can be only 
the result of our friendship, our affection, our personal ibtuests, all of 
which are right and proper, and they should be tbua respected. It would be 
unpudonable if the men wbo have worked with ua for years should have no 
consideration from mabere of the hecutive. lhlt that should not blind ua 
to tho fact that these thing• are evorydrq practice, and that this goes on 
throughout the countl',♦ - everywhere. That 1a ~ this doe• not c01110 before 
the Reorganization Co11111iaaion; 1\ does not belong there. 'llb7l 'l'he 1toorgan-
1zation Co111111aaion concermitaelf with those tonne of reorganization that 
are pertinent to the Zionist Organization ae such, that have no parallel 
elsewhere, that contemplate innovations. lhlt what we, aa an Executive have 
been dealing with, and what a sub-committee baa been dealing with, and what 
the CbainD&ll ha• primarily concerned himself with, ia not with innovation•, 
b~ with matters that have been neglected, to eliminate defects ~bat every­
one, almoet without eaception privately tbinlal neceaaar;y, and should have 
been done ten or fifteen year• ago. Thia baa nothing to do with innovation: 
A coordinating secret&l',♦ of gigantic stature for the z.O.A., who, because 
of bia intellectual size, because of bis experience, will be recognized b;y 
the countl',♦ as the man, and will make it possible for all of us to have 
the othOl" organizations defer to us. It is not only because you have di­
voated the Z.O.A. over a poriod of 1eara of its functions that you are in 
the present position. It is because the other organizations have mado an 
attempt to change inte:nnally and to get tho beet and tho moat competent 
personnel; and those men are not going to recognize the Z.O.A. until we hav• 
the personnel that enjo;ya the a11110 prestige and is equally outstanding, 
That ie not making history; that is rem•ing a defect !n the Organization, of 
which we have known for yoars. 

When it comes to Al:!o Goldberg, you ma:, sq that I am opposed to him be­
cause he fought mo in Detroit. I did not know until after Detroit that h• 
fought me. But certainly, Mr. llargulie• elected me in Detroit and be baa 
been a friend of mine; but I will not sacrifice tho future of the movement 
because of friendships. I know what the movement needs, and you do, too. 

'Dleae things have to be dealt with honestly and frankly. I can under­
stand personal relati6ne, and friendship, otc., but wo are thinking of the 
destiny of the movoment, and personal relations must not be 1n the wrq. 
I know many of you, in your own affalre - whether you are U1r7ere in your 
office•, or Rabbis in your Congregations -- 7ou bav• come in and ;you have 
made tho cbang•• that 7ou felt war• oaeential to the progreaa of your work. 
In some caeea 7ou retired individual•; in other cases you offerod componea­
tion; in etill other caaea 7ou changed tho statue and poeition of a man. 
1ift7 tbouaand meb•r• ehould ketp a man bue7 a good twelve months in th• 
7ear - certainly-, nine or ten montha in the 7ear. Thie ia ample for an 
individual to do, if we are not thinldng in term• of getting 20,000 members 
in one year, and loaing the the next year. We cloaed the last ;year with 
46,000 members; now, with the ytar almost at an •nd, we have 26,000; 5,000 
ar• nn memb•r• - that means only 19,000 m•bera. Some 26,000 member• have 
not rtnewed their memberehip. I am prrqing and I am hoping that between now 
and th• Convention at leaat two-third• of them will r•nw it. 

It: Ai no offen•• to llr. Karguliea to have tbi• poaition, and it need not 
become the ieeue that it 11 made. I am a■tounded that a ian whose colllDOn 
••n•• l have come to admire, should aacrib• 110 the Chairman the motive that 
we want to come to the Convention and arq that w• have changed a few people 
in the ataff. What kind of an achievement can that be tor the •ale• of itaolt­
chaJl&ing a tn people on the ataffT 
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It :can be aaid that thi• .Adminiettation ha• done rathor well. Th•r• 1• 
a Bureau 1n Waahington; there havo boon certain contact• eetablishod. Cer­
tain conflict• hav• boon eliminated. It n• gonerally agreed that the proteet 
againet the lbite Papor wa• one of tho beet organized in tho history of the 
country. It I feel eo impelled,I would be able to write a mo1111ge ai~ing 
rq praiaoe, that Ins not completol7 a "Jatlon•. I have no euch inten,ion,. 
I never looked tor IIJcoved", and I don't look tor "lcovod" now. I feel and 
l have felt all through the yoare, ae a Zion1et, that tho Organization need• 
reorganization; and reorganization doe• not mean Commise1ona, and il dooe 
not mean aurvq•. R0organ1zation mean• men in tho Organization wb, will 
tbG111eelvee make eurvqa, who will thmieelve• bo expert• and ■how y,,u how tho 
thing 1• to be done. l em a member of tho 11llel ~undation Co11111ieaion; 
I do not eq in what Univereit7 fl ~undation should be oponod; •;v hecut1vc 
Director tell• me whore a foundation ehould be openod • .And I have been for 
twenty, twenty-five years in organization work and evorywhero I eat h~bly 
and I listen• to the bocutivo Director, ju1t a• 1117 Board and my Congrega­
tion listen t o me a• t o what is to be done and what 1a not to be dono. 
I am the ZJ:ecutive Director of oy Congregation. Ia tho Zionist Organization 
the only Organization whore the ..\dminiatration must bo bant>ored and blocked 
7ear after year because you dare not change porsonnel T I do not ';hink we 
can improve or make a contribution to tho Organization undor 1uch circunetanco,. 

Pl•a• believe me that I havo abaolutely nothing personal in this whole 
bueineaa. If an,y of you have an erroneous 1mproeaion - and I 'Clention it bo­
cauee it ha• been etated -- tlat I em looking for a third term, and that I 
want so to surround myself a• to mako it poeaible,-- gentlomen, you don't 
know what theaettwo 7eara have done. '1!107 have broken me and came near break­
ing 1111 Congregation. I ba-vo ,ought nothing aDd 1 •oak nothing out of the 
Reorganization Plan. I have talked of tho Zioniet movement all of 1117 life 
and I have alwa,ye felt, long before I was hero in the Cllair, that what the 
mov•ent need• - not only in lfew York, but throughout tbo country - 1• now 
poreonnel, new life. That 1• what we need. 'nlere have grown up under our 
•1•s two, three million Jew• who, I regrot to ea,y, do not understand Abe 
Goldberg and thq don1t under,tand me. The7 think we are odd; tho:, think 
we are curioua. We want to reckon with thom, unleae we aa'BUlllo that Zionitm 
1n every cit7 muat remain with the peoplo who have been there twent7-five, 
thirt7, forty years. Ho; we have to have a etaff that can deal with thi• 
new generation that baa gs,own up here, and we have to have an :lxecutive 
Director who bocome• the a7111bol of that ataff, ~la-a-via the Preeidont. 
I have no other intention. I did not want aDT public d1ecuea1on, J~e 
llothenberk. I did not want Ju•t to hurt people; and in connection with 
onl7 one person wa• th• eug«ottion made that there be complete elimlnatlon, 
and that we could not help. It waa impossible to leave a man with the book,, 
and another man to atand ovor him. In no Ollher caae bas there boon ~ euggea­
tion of complete elimination. '!here ha• been no barehneea, and tbere ha• been 
no hardn•••• I may have made mietalt•• - I regret tht111. Vy intention•• to 
male• those chalice• of which we oureelvea and the Zioniate throughout the coun­
try have epoken for a period of fifteen 7ear1 • 

•••• 
Dr. 11ee eaid he thought that the Chairman'• etatmient cover• tho caae 

verJ tully from hi• (tllll~Cbail'lll&Jl'•) point of vin. Addree•in& himtelf to 
Mr. Lipelq, Dr. lite propoeed that if Mr. L1ptq doe• not nnt &D7 defeati,t 
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things to be said about Zionism in Amorica, he should calla to Dr. ':'loiZl!'.ann, 
who, it is reportod had made a statomont in London w~ich ia complotel; 4ts­
crediting to tho Zionist Organization and to its leadership. If Dr. Goldman 
has been guilty in a losser wa:, of ass'Ul:ling a defeatist attitude and indulg-
ing himself in an occaaional self-dGl)recating tone, Dr. ;Toizmann has col!IDittod 
a major wrong to the z.o.~. The corroction of tho defeatist mood should be­
gin in London bofore it is brought to tho Amorican Zionist Organization. 

Dr. Vise said further that ho folt very strongly as Mr. Lips'lcy does; 
that tho plan of tho World Zionist Congress to bring all Zionist organization• 
into a T

8
rritorial Union, should be implemented. Howevor,that was not dono, 

and that Wl\8 one of things that had motivated him to name the Surve:, Committee. 
He had given Yr. Besa, as Chairman of the Coamittee, tho fullost moasure of 
support in compiling the SUrvey and in presenting tho rocommendations, which 
he and Yr. Beas at that time had agreed could not be effectuatod. Tonight 
again Mr. Lipsky saj'a that wo must have a strong, centralizod Zionist Organi­
zation, but we have no all-embracing Organization. Badaesah ignoros us when 
it does not deride us; Hadaasah goes its own way in sweet scorn of the z.o.A., 
with a gentle, but unfeigned contempt of tho z.o.A.; and that could not bap,en 
if the z.O.A. were well disciplined and had a strong Organization, and if 
Hadassah did not havo the conaciousneaa that it was being finoly managed, 
Just ae the z.o.A. is not managed or disciplined at all. 

Dr. Wise reiterated that ho thought the Chairman had covered tho caae 
full1, though he bolievod that the Proeidont has mado somo mistakes. 

Dr. Wise favored Rabbi Levinthal 1a suggestion for an assistant to the 
Presi4ent, pointing out that he, too, in his own work at the Jewish Institute 
of Religion baa an assistant. Dr. Vise pointed out alao that if ho had wishod 
it he could have remained the President of the z.o.A., following tho Dotroit 
Convention, but he felt that a new strength, a new quality, a now name was 
noeded in the Organization. .tnDan must reoognize his limitations, and he 
must take stock of himself, Dr. triae declared. 

The Preaidont, ho said, bas given tho z.O.A. all that ho could. He 
sometimes made the mistake, howovor, of nat taking into his confidence three 
or four of tho elders who had served in tho office of President before him. 
Dr. Goldman has not asked for pov,er and he bas not asked to be pormitted to 
do wrongful things; but he wanti to improve the trakks upon wr.ich tho train 
ahall move after ho leaves the office; and ho thinks a more skillful pilot 
might be found than this man who has a groat gift for organization and for 
membership. But after all, this man la n~ the best man in 4rnorica, and, 
Dr. 1'1ae·e4de4, he did not think the best man in Jmerica could bo found to 
do all that an Aatlatant to the Prosident should do. 

In-.conclusion Dr. lfise doclarod that thore 1s nothing radical or extra­
ordinary in tho motion preaented by Ju~o J'isher, and urged that the bocutivo 
adopt the motion without any further delay. 

Judge fisher's motion was then put to a vote and was adopted. 

Messra. William I. Siegel, Cbarlea Boas, Carl Shorman, and Meyer Levy 
asked to be recorded a• voting againat the motion. 
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BJl'QVAL or z,0.4. HJ♦P9"W'JiRS: 
Mr. Rocker roported that a Committee representing tho z.o.A. , U.P.A., 

and J.H.F. bad met to consider the question of moving tho offices of tho 
three organizations to the same building, in accordance with a previous 
docision of the hecutive. Mr. Montor, on ~ehalf of the U.P.A., subaoquont­
ly signed a lease for the U.P,A. to rent space in tho Liggett 1 s Buildiog 
locatei at 41 Jast 42nd Street, and tho U.P • .1. is preparing to move there 
by .April lat. Ur. Margulies and Kr. Rocker bad looked at apace available 
in the same building with a view to baving the z.o.A. cove there too; 
however, the rental is $1.75 a aquare foot, which is considerably ~oro than 
the t.O.A. now ~sat 111 Jifth Avenue. They also examined space aviilablo 
in other office buildings, but thus far have found nothing suitable. 

Mr. Rocker wondered whethor the Jxeeutive ought not rescind its decision 
to mvo the headquarters of the z.o.A., since its intention was to have the 
throe Organizations move togothor, and the U.P.A. has already arranged to 
move to a building where tho rent~l is too high for the z.o.A. 

Mr. Lipaq felt that the z.o.A. offices ought to be moved. Ho believed 
that the z.o.A. could manage to get along with leas -,..ace, and thus reduce 
the total rental costs. Be suggested that the z.o.A. headquarters should be 
removed to the same building with the U.P.A. 

Mr. Reas thereupon moved, and it was seconded and carried 

THAT the Finance Committee be authorized to rent space in the 
Liggett's Building, at tho cheapeet'.posaible rate. 

The meeting adjo1Dmed after midnight . 



~JM-14av 01 SPECIAL mrmG or z.o,A. ilPCWIYJ. THURSDAY. MARCH 21 . 1940 
8:30 P.M. AT THI ,ASTOR RQTliii. lmO,A,DW.\Y AND 44TH STR'PT N,Y,c. 

PPJIPIT: Dr. Solomon Goldman (in the Chair), Messrs. D~vid Berenstein, 
Robort M. Bornstein, Barnett R. Brickner, Judge Henry Ellenbogen, 
Dr. A. X. ~ stein, J udge Harry 1'. Fisher, Barry Friedberg , Abrnlwn Goldberg, 
Dr . I srael Goldstein, Murr~ Gurfein, Rabbi Jallles G. Hellor, !!Abbi D:l.ward L. 
I s r ~ol , ~ordecai Konowitz, Ro.bbi I srael B. Lovinthnl, Judgo Loui s E. Lovinthal, 
Moyer Levy, Louis Lipsky, Morri s Mnrguli os , Rabbi Irving Miller, Charles Ross , 
Louis P. Rocker, Judge Morris Rothenberg, Ci=lrl Sherman, Simon Shetzor, 
TTilli~m I. Siegel , Elihu D. Stone, Robert Szold , Morris ~einborg, Dr. Stephen 
s. TTiso, Hrs . do Sola Pool (representing P:adassl'lll) ; Matthew B'utther (repre­
sonting Masada) ; Alfred J. lWm (representing Avuknh) . 

i!l:gcuses fdr Absence were received from Dr. ~.ar ry Friedenwald , Dr. F.ro-ris J. 
Lovi11e Md Judge J ulian iT. U"'\ck. 

Dr . Goldm.'ln in opening tho mooting statod th?.t he had cnllod this special 
meoting of the l!lxocutivo for the purpose of continuing ~1th t he business loft 
unfi nished at tho l ast regulAr meet i ng on March 13th. 

PAID PnOP,;GANDISTS: Mr. Rocker then p r esontod tl:e second r ecommond'ltion , 
nomoly, thflt all paid propa.gAAdists on tho pcyroll of the z. o .~. bo rrooved; 
t h.. .... t TThorever arrangements arc made with individuals for rernmeration , these 
arrangoments be on an individ"Ual bnsi s, for work o.nd services rendered. 

In answer to an inquiry l!lf\de by ?-~r. <:-IArles Ross as t o who nr e the !_'.>nid pro­
pagandi sts of tho z. O.A, the Secretory stated that Mr. AbrAh'lm Goldberg wA.s 
the only prop9&nndi st on tho pnyroll of the z.o.A. 

A motion to refer tho matt er to the Commissi on on Reorganiz'ltion wns dofentod 
by n vote of 14 to 9. 

J udge Fisher llll\de the following subst itute mot i on , which was adoptod . TJ:l~T 
all arrangemonts that now exist with paid prop9&EUldi sts bo torminatod ~s of 
tho f irst of October; that the Pres i dent now appoint a Co'!lllitteo to negoti~te 
with llr • .Abrruuun Goldberg for n:ny arrangements tru1.t should be me.do for the 
future . 

The Chairm!lll statod thnt the Comrr.itteo t o be appointed will r eport nt the 
noxt Executive meeting. 

EXECUTIVE DIRECTQ\: Juige Fish.or then presented a further notion, ns follows : 
TF . .\T the President bo authorized to appoint n Committee w~i ch, acting ~1th 
the ndvice of tho Presi dent, should look for and find some per son to be 
nppointed ns hecut ive Director; the Col'llllittoo to report at the next meeting, 
or, at the latest , nt the J~ meeting of the Executive, the r esult of its 
labor s , together with the conditions of employcent of tho Executive Director, 
including the aalnry to bo paid , tenure of office, etc., etc. 



-2-

A long discussi on ensued, in 'l'Thich it was pointod out t!lP.t the p roposal 
roquirod a. Constitutional amendnent , there being no provis i on i n the 
Const itution for c>n Executive Director , but only for a Secret'U'y,who 
presumably i s exer cisi ng the functions of an Executive Director. I t 
u:>.s l".lso urged t lmt t ho p r oposnl should properly co'!le for considernt i on 
by the Reorgnnizntion Cornrnission nnd nction b7 the next Convention. On 
t~e other hnnd , it r.ns stnted t hc>.t the proposp.l involved a reform rr:~icb 
'v1d boen too long deleyod ,md b,y i mr::ediate action the Executive rrould 
bri :,,g nbout its nccol'lplishment . Dr , Goldmrul concluded t he di scussi on 
by urg ingLf nvornble action on the t:1otion . Judge Fisher' s <notion wns 
f\dOr.> tcd by t.a& Clt!.jori ty voto, 

- c;.., 

R3;:0VAL OF Z, 0 , A. OFJ'ICE.S: Hr, Rockor reported that a Ool"'.Mitteo r epresent­
ing tho Z .. O. ,\. , U. P.A, and J , N, F. had met to consider tho question of 
□oving , in nccord:mce 1vith n pr evious decisi on of the lxecutivo, sinco it 
wns tho feeling t hnt tho throo or grnizRt ions should nova to t~e snr.ie 
building , if not on the snr.ie floor . llr , Montor subsoquontly signed~ let>.se 
for tho U. P.A. at t ho L~ gett 1 s :Building, locat ed at 41 ::i'..ns t 42nd Stroot , 
".nd t h o U.P . . \ . will movo to t h."\t building by April 1s t. Mr. l,!o.r ~ lies nnd 
?:.r, Rocker looked at sor:.e spa.ca i n tho sano building, but the rontnl is 
$1 . 75 a. sqUl\re f oot w:1ich i s considerably more than t he Z. 0 , .\. is p~ing 
at prosont. !l.r, Rocker nnd ?fr. ?iargulies nl so l ooked at space avt'.ilable 
in other office ~uild i ngs , but could find noth ing suitable . 

Si:1ce it 1,ns t ho intention thnt t?ro three organiznt ions covo together, 
nnd the U. P.A. hns nlready r.iovod nnd t he Z, 0 ,A. f inds the rentnl in t~e 
Liggett 1 s :Building too high, ?a- , Rocker wondered whether t he decision 
to ~ove tho Z, 0 . A. offices shoul d not be rescinded, 

Ur, Ress ooved, nnd it \'llrS seconded and co.rried, ~.AT the FinA.nce Cor:cittoe 
be nut'horizcd to rent space in the Liggett I s Building, nt t he cheC\post rP.to 
-possible, 

:.espect ful l y submitted , 

?!ORRIS M.\RGULIES 

Secret'\ry 

• 
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Rabbi Abba Hillel Silver 
The Tellll')le 
Cleveland, Ohio 

Dear Rabbi Silver : 

March 25, 1940 

It may be still early for me to write to you, but I know 
how heavy your schedule is and I wish to take this opportunity 
of e:rtend ing to you an invitation to be our guest speaker at t he 
annua l New h'ngland Re 3ional Convention to be held about the middle 
of Jwie . 

We are planning en unuaua 1 gathering this year and we 
trust that you Will be able to be w1 th us . 

An honorarium has been set aside for your use . 
that you will be able to visit w:1. th us. 

,11th Zion• s greetings , I am 

Sincerely yours , 

I do hope 

( 

....... 



MllltJTIS OJ' z.O.A. mCUTm HP'J'!NG, SUNDAY, APRIL 14, 1940. 10;00 4,)4. 
AT m BINJMfUl FBAmIN Hom, 9TH ID QHJ§TNQT STS,, PHIIeAP!I·PHIA, PA. 

PBJS'l!NT: Dr. Solomon Goldman (in the Chair), Messrs. David Berenstein, 
Robert M. Bernstein, Charles A. Cowen, Judge Barry M. Fisher, Barry Friedberg, 
Abraham Goldberg, Abraham Goldstein, Rabbi Iarael Goldatein, Mordecai Xonowitz, 
Judge Louie%. Levinthal, Mqer Levy, Louis Lipsky, Morris Margulies, Babbi 
Irving Miller, Charles Bess, Louis P. Rocker, Col. A.H. Rosenberg, Simon 
Shatzer, William I. Siegel, Robert Szold, Morris Weinborg; Ura. Tamar de Sola 
Pool (representing Badassah); Alfred J. ltahn (ropresonting Avukah; Nathaniel 
Cohon (ropreeenting Masada). 

hcuees for Absence recoivod from Babbi Barnett R. Brickner, Judge Henry 
Zllenbogen, Dr. A. x. Jlpstoin, Rabbi Jamos G.Heller, Babbi Edward L. Isr~ol, 
Rabbi I srael R. LoVinthAl, Judge Julian W. Mack, Allron Richo, Carl Shorman, 
Dr. Stephen S. Wise. 

Tho mooting was called to ordor at 10:30 A. K., with Dr. Solomon Goldman 
1n tho Chair. 

Tho Chairman announced that tho presontation of the Secretary's report 
would bo postponed, at the request of the Secretary, to the sossion of tho 
Administrative Council in the ~ftornoon, sinco it was assumed th~t the membors 
of tho lxocutive would rome.1n for that meeting. 

The Chairman thon called upon Ur, Louis Lipsky (as Chairman of the Reor­
ganization Commission} to report on tho sosaion of the Commission hold Saturdq 
night, April 13th. ('!ho underst~nding was that tho r eport of tho Commission 
was to como before the Executive.) 

RJ:POR'l' or REORGANIZATION QQWJSSION: 

Mr. Lipsky stated that tho r esolution adopted by tho Coumission on Reor­
ganization had not as yot boen formulated, He roportod that at tho Onog Shab­
bath Saturday aftornoon, goneral proposals were aubmittod and olaboratoly • 
discussed. A foraal mooting of tho Commission was held in tho evon1ng, Tho 
mattors discussed wero 'divided into two categories relating to: (l) coordina­
tion with otbor Zionist organizations and 1nst1tut1ona; and (2) inner structual 
changes in the Z.O.A. itself. Two meotinga of the aub-committeos wero held,­
ono under the Chairmanship of Mr. Israol Cllipkin who Acted for two of tho eub­
committoes in tho absenoo of Dr. Holler; and tho other, under tho ChAirmanship 
of Julge 11ebor. The latter dealt with the structural changes in the z.O.A. 

Insofar as the Comnitteo on 0o•rd1nation i s concernod, it appeared that 
there was fundamental agreement, practically unanimous, that thero should be 
appointed by tho J:xecutive, a permanent co11111ittoe which should endeavor to 
establish contact with all Zionist organizations and institutions in the United 
Statea, with a view to the coordination of activitioa whorevor such coordi nation 
1a feasible. Thia had no relation to the possibilities of cooperation with 
governing bodiea of theae institutions, but had rolation specifically to tho 
activities undertaken by those groups, rogard1ng them aa corporate units in 
thamselves. Jurthormore, this Pormanent Coordinating Committoe was to explore 
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the possibilities for the establishment of a permanent unton of Zionist organ­
izations, or a permanent federation of Zionist groups and organizations, to 
see whether some sort of arrangement could be reached Jointly with the counsel 
and consent of these organizations. 

Mr.Lipsey reported further that a plan was submitted to the Commission 
with rogard to formal adoption by the Z.0.A. of tho principle of union of all 
the Zionist organizations in Amorica, - - the union to bo pennRnont and based 
upon C.nstitutional lines. It was folt by tho Conmission, aftor tho discussion, 
that this extreme proposal could not be followed, but that a more modorato 
position may be taken with rogard t o the idoa of union, which is reflcctod in 
tho appointment of this Committee on Coordination to probe tho possibilities. 

'!ho Chairman suggestod that Kr. Lipsky givo some of tho baclGground that 
prompted the Commission to adopt this action . 

Mr. Lipsky stated that it was his contention at tho beginning of tho dis­
cussions of the Conmission that all attempts to establish order in the z.o.A. 
wero dependent upon the possibility of establishing order in tho Zionist move­
ment; that mc.ny of the problems that confronted the Z.O.A. w0uld be solvod if 
wo were to establish, in a union of all of the Zi onist organizations in America, 
a certain understanding and control of Zionist affairs. Th.Rt position , it was 
felt, the Z.0.A. should not take Just now. Instead of taking the position of 
definitely stating that wo believe in such a union, it we.s agreed that there 
should boa Committee appointed to probo tho possibilities and to l ook into 
tho conditions under which such a union could bo established. 

Y.r.Lipsky exprc,ssed tho opinion that our perplexity in connect ion with 
most of the matters in Zionist life in tho United States ,t>t is duo to the 
multiplicity of activity, in which there i s a greal doal of disorder. If 
we were to establish order in this multiplic~\y of activity wi th ubich tho 
Zioni st Organization is continouily rolated, a greal deal of the disordor in 
tho Zionist Organization would disappoar. 

We may think - Mr. Lipslcy continued- that in cortain organizations and 
institutions there is no inclination for this cooperation, but if tho Z. O. ;\. 
would take a pos ition in tho matter and come with a firm dotermination to tho 
conclusion that this is a dosirnble thing, it would havo an illlllenso offect 
upon other organizations . 

Tho Co!lll11ssion on Roorganization unanimously agreed taAt a Permanont 
Committee on Coordination be set up by the Executive, leaving this Committee 
to carry the proposition further; it avoided a decision on this matter in 
principle. 

With regard to tho proposals r olating to the Z.O.A. reorganization, those 
were prosonted in a report that was given by Juigo Fisher and bad to do with 
certain changes in structure; some of them might involve changos in tho Consti­
tution: some of the1n may be adopted in tho form of Resolutions at tho f orth­
coming Convention. Those proposals dealt with tho question of the ostablish:nent 
of Regions on a permanent Constitutional basis, tho method of tho eloction of 
tho Administrative Council, and certain othor incidental questions . That sub­
committee (on structural changes) is to continue to function, with the under­
standing that it is to meet several timos before May 25th and bo prc,parod to 
sublrit , in timo for tho Convention, such Constitutional changes ae it contan­
platos roeommcnding. 
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Insofar as tho report of this sub-committoe is concerned, it is to be 
presented to the Executive, instead of to tho Commission; so that,for all 
practical purposes, the Commission on Reorganization hae adjourned sine die, 
and wo have tho satisfaction of lmowing that our work is complot-4~ 

The Executive is required to act with regard to tho appointment of tho 
Permanent Committee on Coordination; as well as to act on tho recommendation 
that the report of Judge P'isher 1 s sub-CO!llllittoe is to bo given to the Execu­
tive and be ready before May 25th. 

The Chairman suggested that the reports of tho two sub-committees be 
soparated,einco they are virtually two reports. Re explained that the absence 
of Dr. Reller from the mootings of the Commission, necessitated tho merg ing 
of two of the sub-committees into ono. Supplementing Ur. Lipsky'• roport tho 
Chairman stated that, after long deliberation, tho Commission had accoptod 
tho proposal as set forth above by Yr. Lipsky. 

In ordor to convq the totality of the picture, Dr. Goldstein called atten­
tion to the fact that much of tho discussions of the Commis sion centered upon 
the need o~eator measure of discipline in our own ranks, a greater sonso 
of organizational responsibility, and a granter effort to attend tho meetings 
of those other bodies, so that the z.o.A. as such might function more ably and 
moro effectively in those doliborations. J'urthormoro, it was agreed generally, 
regardless of tho attitude to~ard any formula of organization, that the Z.O.A. 
could uoll afford to emulate the oXSCJple sot by somo of tho othor Zionist 
bodies.in the vigilant and persistent manner in which they carry out their ro­
sponsibilitios. Froo this hocutive thero eho'UR go forth a strengthonod sense 
of discipline that will redound to the benefit of the z.o.~., and in tho inter­
est of a moro orderly and more offectivo Zionist movement. 

Mr. Ress moved 

THAT Mr. Lipsky I s report on behalf of the 
Reorganization Comission bo accepted. 

Tho motion was eecondod. 

Mr. Siogel movod an amondmont 

TRAT a written report should be rendered 
ono weok prior to tho mooting of the Exocu­
tivo at which the roport will be submitted. 

Mr. Lipslcy pointed out that Judgo Fisher's sub-coannitteo is t o report to 
the Executive before the 25th of May. 

The Chairman atatod that Judge Fisher's sub-COllll!littoo is tho only romain­
ing sub-committee to report, and it is tbat ~aport which tho lxocutivo ~ould 
want a week bofore tho meeting. 

Mr. Abraham Goldstein inquired as to whother tho roport outlined by 
Mr. Lipsky represents an accurato picturo of what tho Roorganization Commission 
intends to do; also, whotho1'- ?lr. Lipsky I a roport completes the work of tho 
Corrm1ssion on Reorganization and no other problems confronting tho Zionist move­
ment will be dealt with by the Commission. 
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The Chairman stated that the Commission, when namod, was to consider two 
questions: one oxtra-curricula, and tho other concerned with tho z.o.A. At 
tho meeting of the Commission it was felt that tho first task naturally in­
volves all of the othor organizations within the Zionist movanont, and that 
tho Comission could only go so far as to initiate action. That business of 
tho Co111Dission is complotod. Tho Commission has only nno othor task to per­
form, namely, the consideration of structural changes within the z.O.A. The 
sub~COt:llllitteo of tho Commission dealing with that question bas not finished 
its work, and it cannot -- because of this point of roforenco -- go beyond 
what it was appointod to do. mien it has completed its task, instead of re­
porting to the Commission, it will havo to roport to tho Executive. 

Mr. Lipsky explained that the Reorganization Cot1Toission goos out of oxis­
tonco, with the exception of that part of tho Commission represented by Judge 
Fisher's sub-col!\!!\itteo. That does not preclude tho prosontation of any pro­
posal dealing with reorganization outside of tho Cormnission, in tho Executive, 
or at tho Convention; but insofar as the ReorganiZEttion Colll"lission is con­
cerned, as well as insofar as tho Prosidont 1s Memorandum on Reorganization, 
and tho Survey Committee Report submittod by Mr. Ross two years ago aro con­
cerned - all those matters that wore involvod and that wore submitted hRVO 
been absorbed through the action rocomcondod and by tho oxistenco of Judge 
Fisher's sub-col!llllittoe, Judge Fisher's Commission is not a roving Comnission 
either; it has limited its observations to cortein things that rolato to tho 
governmental machinery of tho Zionist Organization , such as tho matter of 
Regions , the method of oleotion of momb ers of tho Administrative Council, and 
the hecutive, and emilar matters. These mattors aro in the control of the 
Convention. 

Mr. Shotzor inquirod whother, .in speaking of coordination of Zionist bodies, 
all parallel Zionist groups are includod, such as tho Poalo-Zion, Mizrachi, 
Badassah, U ,P.A. , J. N. F. , otc. 

Tho answer was in tho affirmative. Mr. Shotzor thon pointed out that tho 
U.P.A. and J,N.1. are thomsolves coordinated bodies in which the Zionist par­
ties are already represented, and asked whothor it is intendod to hovo co­
ordination of those parallel groups which include wit~in them tho institutions 
which tbemselvos roprosent coordinated groups. 

Tho Chairman statod that that was part of tho discussion of tho Reorganiza­
tion Cor.Jnission, and was reforrod to time and again . Mr. Shotzor1 s inquiry, 
he said, simply called attontion to the fact that the mattor is not quite as 
simple as it sounds in the ootion prosontod. But that too - the fact that 
several coordinatod bodies exist and thoro is still no coordination, and that 
there are parallol bodies that are outside of any claim of coordination - is 
to be considered by tho Coordinating Comt1ittoe. 

Mr. Lipsky maintained that thero is coordination in tho activities of the 
Xeren Bayosod and Jewish National Fund. His contention was that thoro has to 
be created a 11dach 11 organization in which all t hese coordinn.tions would bo 
united, because each body exists at presont for itsolf, Ono group exists in 
tho z.O.A., ono in the Xoren Hayosod, another in tho Political Cornr:titto,, and 
another in the Palestine Comm1.ttoo. Therefore, we have to create a federation 
of RCtivities under some constitutional control for thoso institutions Md 
activitlos in which wo are alroady ~eprescntod, bocauso that control in tho 
Keren Hayosod and in the Nationnl Fund is not a coordinated control; it is a 
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soparate control, and our own people, repreeonting ue in those institutions , 
act ae obstacles in the wa:, of cooperation and coordination. There ie no 
authority ovor and above them that l ooks at tho whole question from a united 
point of view. 

Ba.bbi V.iller observed that tho roeolution indicatoe a pious ~i sh on our 
part; it orders the Exocutive to appoint a Pormanent Comcittoo whoso function 
it shall bo to coordinate if poseiblo among tho various parties, tcos o acti­
vities witc in the Zionist movomont, that ought to be coordinated. Tho resolu­
tion doos not raprosont fro~ our poi nt of view a call to tho other parties to 
do the very same thing that we are eotting about to do now . Rabbi Miller 
suggested that a much more otfoctivo proposal would bo 

THAT the Executive shall be directed to request overy 
Party and f1'/or y fund-ra i sing agency, in conjunction 
with the z.o.A., to appoint permanent colll!llttoos, all 
of whi ch together shoul d constitute a Coordinating 
Co1?U11ittee of all the parties, for the purposo of co­
ord ination of those activities within tho fund-raising 
bodies and the parties that can be coordinated. 

Rabbi Miller added that it ie one thing to appoi nt a conmittoo which is 
merely a committee to got in touch with the other parties and to ask thorn to 
name similar coordinating cOltl!littoes; but it is quito another thing for such 
a requost to come offi cially from tho z.O.A. Tho z.o.A. is willi ng to talce 
tho initiative i n such coordi nat i on. It thoroforo should invite every Zionist 
body to appoi nt a coCllllittoo of two or thr oe , together v.ith tho z.o .•. to con­
stitute a permanent coordinating co!Il!littee o f tho Zionist bodi es, for the 
purpose of keeping check and exercising coordinati on in every single matter 
that demands coordination. Rabbi Miller further suggested that a etatomont 
embodyi ng this suggestion be publicized in the prose . 

The Chairman poi nted out that Babbi Miller's proposal ie moroly a ro­
statemont of ~r. Lipsky's eocond motion made at the moot ing of the Reorganiza­
t i on Colill!iseion Saturday night; that after Mr. Lipsky had made his mot i on, and 
after it was discussed , there was a further cotion that it be rocol"llllonded to 
the other or ganizations. 

Rabbi Miller oxplainod that ho did not imply a federation of organizat ions, 
but rather a coordination of t hose activities within tho fund-raising bodies 
and tho parties that can be coordinated, and ho beliovod that this will not 
be achieved by merely tho z.o.A. appointing a coordinating comoitteo. 

Tho Chairman felt that Rabbi Miller had mi sunderstood the recommendation 
of tho Reorganization Commissi on. 

Mr. Lipsky explained that tho intention wae that tho Comnittoo on Coordi­
nat i on should get in touch with the program and the activities of the othor 
organizations and immEdiatoly i nvite committoee from t hose bodies ; whereas , 
Rabbi Miller's proposal is tr.at tho z.o.A. should approach these bodios in a 
wholesale ~ay. Mr. Lipsky thought it would not be advi sabl e to ma~o it dopon­
don~ upon a wholesalo approach to tho situation, pointing out th.at what can be 
achieved wi th the Xoron Hayoeod cannot bo so easily done with the N~tional FUnd , 
1!.izrachi, or Poal e Zion, but that as soon ae thoy aro brought togothor, it will 
be f ound that wo will not got coordination from any one of them bocause of the 
fonial unity thus oreatod against tho wholo idea. 
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Mr. Szold pointed out that two coordinating sub-committees were originally 
appointed in tho Reorganization Commi ssion: (1) the sub-Committee on Coordina­
tion of the fund-rai s ing activities , under tho Chairmanship of Rabbi Hollor; 
(2) 'Ibo Coordinating Committee under the Chairmanship of Mr. Israel Chipkin, 
which was to deal with tho cooperation and co-ordination of the various pnrtios. 
Vr. Szold boliovod it would assist in tho understanding of tho situation if 
those two- sub-committoos and two functions woro kopt sopar ato for tho time 
being, Bocauso of Rabbi Hollor's absenco from the meet ings of the Commission, 
tho two coamitteos and thoir discussions were consolidated. 'Ibis sorvod to 
lengthen tho discussions of tho Coami ssion which might otherwiso havo boon 
shorter. 

llir. Szol d then spoke of tho general fooling prevailing that duplicati on 
,ind confusi on exists in tho Zionist Districts because thoy r occivo 111Atorial 
simult~ncously f r om tho :.I.F.,,.. tho U.P.A. and the Z.O.A. Howovor, it 
was felt that tho Kar on Hayosod nnd tho J,N.F, could find a romody between 
thcmsolvos if tho z.o.A. would take tho load i n tho matter and instruct its 
reprosontatives on tho Boards of tho J.N,F. and tho X.H. to work for tho co­
ordi nation of the throe bodies and the olimioot i on of the exist ing confusion, 

As fo r tho coordination of tho various organiz!ltions, thAt is subjoct 
to analysis in a variety of w~ys . Ono plan i s tho so-c~lled Ben Gurion , or 
Terri torial Organization, which calls for the complete elimination of all 
tho existing Zionist or ganizations and tho creation of ono all-ombrncing Zion­
ist Organization which all tho othors must join. Secondly , thoro i s tho ido~ 
of having a union - not of manborship consolidation, but a fodoration of exis­
ting organizations, which fodo rati on would coordinate activitios, and at tho 
same timo loavo tho separate organizations intact. The immediate quest ion 
that ari sos is tho basis on ~hich tho coordi nati on i s to bo worked out, -
that is, w~t is to bo tho "Schlissel" in a fedoration of tho z.o.A., Poalo 
Zion , r i zr Achi, and Hadassah? Ir a 11 Schlissol" i s '17Orkod out by '17hich tho 
z.O.A. got s a soi basis, that basis could be accepted throughout the country. 

A third proposal,Mr. Szold recalled, was tbat a r oal pl an for a uni on or 
fad.oration could bo developed aftor n thorough study of tho programs, mombor­
ship, functions, and Constitutions of tho various Zionist or ganizations. 
Taking into account all of tho foregoing , tho Commission r oconmendod tho 
appointment of a coordinating col'lll!littoo to begin functioning without waiting 
for nny l argo schome of coordination. '!be Coimni ssi on felt that tho z.O • .\., 
could not yot t ako tho stop of s~ing that there should boa torritori~l orgt:>n­
izat i on. 'Ibo pr o,osod Committoo on Coordinat i on is t o gather all tho facts 
and t o roport to the Execut ive, with a view to ascortaining oxactl7 along 
what linos tho union of forces can bo worked out. 

Mr. Ress agr ood entirely '171th Mr. Szold 1s Bnalysis. He observed that 
tho second part of tho moti on implied tho croation of somo f orm of machinory 
(perhaps involving a Constitutional sot'"'ll!)) which was tho very thi~ t he Coll\­
mittoo on C0ordination was to discuss in conjunction with t ho ot her orglllliz~­
tions. 'l'ru\t i s somothing w~ich lios i n tho future. A groBt doal will havo 
t o be dono before such activity and such a body comes into oxist enco. 'Ibo 
quostion arisos as t o what ehould bo dono in tho moantimo. Mr. Ross believed 
t hat wo should not wait for coordination , but mak:o an effort to bring order 
out of tho confusion thAt exists. It appears then tru,.t tho Coordinating 
Coa:mittoo of the Z.O.A. i s simply to be a conmittoo r.hich Pill contact othor 
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organiiations, particularly those organizations in which the Z.0.A, i s directly 
represented. Mr. Ress pointed out that that Committee will be welcomed by both 
the Ieren Hayesod and the Keren Iayemeth, because the coordination which it 
seeks to bring about is now being discussed by these bodies. 

Mr. Rees :t'urther expressed the belief that coordination will not take the 
place of those other bodies, as some envisage, because it involves the ques­
tion of parties and a great many activities which do not como within the pur­
view of either the National J'und or the Koren ~esod. Coordination ought to 
be brought about and it can be brought about inmodiately if the z.O.A. will, 
first of all, educate its members and its govorning bodios to tho idoa that 
the z.O.A. must take a more direct interest in the activities of theso organi­
zations and actually function as z.O.A. mE1Dbors within thEID. Such a step on 
the part of tho z.o.A. will be welcomed by the institutions, Mr. Ress asserted. 

Kr. Ross also cxprossed tho hope that in this general plan tho question 
broachod by Mr. Shatzer will be kopt in mind. \'fhon wo havo real coordination 
these bodies thomsolvos will remain tho instruments through which the general 
activity is carried out; when that is achieved, tho Karon Bayosod which noeds 
building up, will have certain definite functions to porform in the Zionist 
scene in ~erica. 

Mr. Rosa further urged that cognizance be taken of tho fact that the Z.O.A. 
as the coordinating bodf, should keep the organiz~tions alive end very vitally 
connected with tho z.o.A. 

Dr. Goldstein pointed to tho fact that tho Conmission in it s discussions 
camo to tho conclusion that the z.o.A. ought to fool its way in this mattor 
beforo making any declarations or any formulation. He urgod that tho Executive 
approve the Commission's rocoamendation, namely: 

THAT the Z.O.A. appoint a committoe whoso purpose 
it shall be to probe tho possibilitios of coordination. 

When~ OOalittoo comes back with its report tho Executive may decide what 
action to talat. 

Mr. Siogol observed that tho only differonco botweon Mr. Lipsky1 s Md 
Rabbi Miller's proposals is tho matter of procedure. Ho bolievod that if the 
Z.O.A. were to issue an invitation no~ to tho othor organizations, without 
first ascertaining their approval, tho prestige of tho z.o.A. might be jeopar­
dized by their refusal, and tho success of the plan might be jeopardizod by 
its not having beon thoroughly canvassed. He did not rogard tho Koron Heyesod 
and J:eron xa,iemeth as particularly vital in this problem, pointing out that 
thoy are the beneficiaries of the labor of tho othor bodios: that such monios 
as are collected.for tho Keren Hayeeod and Koren Kayomoth are collocted by 
members of the z.O.A., Hadassah, Mizrachi, Poale Zion, etc. Therefore, he 
believed the spe~ial emphasis on coordination, which to eomo extent will in­
volve setting up authority, ought to bo in sympathy with bodies like Hadassah, 
~izrachi and Poalo Zion. 

In answer to Mri -!ernstoin 1s inquiry as to whothor the motion carriad with 
it a suggestion BS to tho number of monbors tho Coordinating Co111Dittee should 
consist of, the Chairman replied that that suggestion ahouLa ·'lit ·eaibodied in a 
sopara.te motion. 
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of a dosiro for a round-table discussion wero trances of oratory and had no 
basis in fact. Bia Mil!loaity to~ard the Zionist Organization, based urion a 
false impression ho has, regarding discrimination against Rovisioniso in Palos­
tino, was quito irrational. 

W.r. Lipsll:y pointed out that tho z.o.A. Exocutivo does not aoom to roact 
properly in tho rntter. Many of its members "1'0 writers &nd speakers; yet it 
is loft entiroly to tho machinery of tho Organization to provide a policy. 
In othor partios and organizations - - if tho party or tho organization takoe 
an attitude of antp.goniem or aggression toward the Rovisioniats - i ll?'!lodiately 
thore aro dozens of pooplo roady to contributo to tho thought that i s involvod 
in tho controversy. Thia was not tho caao in the z.o.A. Inaction on tho part 
of Zionists with rogard to im;,ortant dovelopmonts in tho movomont 1!11:'.kee tho 
oxproesion of tho z.o.A. position vary difficult . 

The Chairman podntod out that tho lack of roaction to R8vieioniern prior 
to and evon aftor Jabotins'!cy'e arrival, was due neither to nogligcnco nor to 
accident, nor evon to a cro'Rdod agenda. Our position at ono timo was that tho 
leas articulato we are on tho aubjoct of Roviaionism tho less wo will advertise 
it. As a mnttor of fact, prior to the last mooting of tho Dnorgoncy Committoo 
which found it necessary to do something, tho qu.ostion had alroady boon dis­
cussod ,md tho consoneus of opnion favored tho a~ovo course. 

l,lr . Abra.ham Goldberg bolioved that the hocutive had orrod in not adopting 
an attitude toward various quostione that arose in Zionism. Instead of leav­
ing it to the »litors and spoakcrs tho matter should havo boon discussod and 
a docision roached 'hy tho Executive on this question. Mr. Goldberg addod that 
be could recall no mooting of the E:xocutivo where tho official z.o.d. organs 
had boon discuasod, uhore attitudes toward various quostions wore diacussod, 
or where diroctivos woro givon to tbe oditors. Doe Yiddish Folk di d not com­
ment on Jabotinslcy at all, not knowing the attitude it was expected to assume. 
~r. Goldberg stated that ho had written two articlos in tho V.orning Journnl, 
but had rofra1nod from wri:ting on tho subject in Dos Yiddish~Folk. 

Ur. Goldberg urgod that tho formor practice be rovivod of including on 
tho agonda of hecutivo mootin,;s (1) a report of tho J.N.F.; (2) a report of 
the U.P.A.; (3) a report on publications; (4) a report on Palostino imrni~ration; 
those reports to bo followod ~y discussion .. Only in this wny, V.r. Gold~org,bc­
lioved, can policy bo established. 

Mr . Goldborg contended that tho Ja~otinslcy matter is not within tho pur­
view of the l!bxlrgoncy Cot:!lllitteo; that it ah~uld first havo como bofore the 
Executive for a consensus of opinion; that it should thon havo boon roforrod 
to tho »norgoncy Committee t~ sound tho o,inions of the ~izrachi, Poal e Zion, 
Hade.ssah, and to ascortain the posa1bilitioa of issuing a gonoral as woll as 
separato statement. Whilo thoro should boa ~onoral statement, such a state­
ment is bound to rovoal tho attack; but if tho z.o.A. wero to oome out against 
Roviaionism, it would bo much stronger than if tho Poale-Zion caco out against 
it. Mr. Goldberg advisod against tho idea of coordination in tho Mattor of 
propfll;anda, if tho z.o.A. is to mnintain its identity. 

Cot1nonting further on tho Chairman's report on the l!)nergonc:, C01'1l!!littoo, 
Mr. Goldberg expresso~ tho thought that tho work among OennAD .Zionist imi­
grants was not tho task of the ?morgoncy Comr.nttoe, but rather that of tho 
individual organizations -- z.o.A., Poalo Zion, and lliZ!rachi -- for ovontue.lly 
the German inmigrante will become manbers of ono of theso organizations. 
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Mr. Goldberg recallod that somo tioo ago tho Exocut ivo reco:nmondcd th4t 
the l!rner6oncy Co~itteo bo e~andod. As at present constituted, tho :Eborgoncy 
Committee is not adoquatoly ropresontative. Mr. Goldberg aekod uhat had hap­
pened to this rocoJmlendation. 

With rogRrd to tho ~ashington :Bureau, Mr. Goldberg oxprossod disesatisfRc­
tion with tho Bureau and with what ho regarded as tho haphazard fashion nnd 
lack of policy in publishing pamphlets. Thero is no Editorial Board to fon:m­
late policy. The pacrphlot containing a reprint of tho Land Rostriction speeches 
is untim•ly becauso tho puolic is busy with much larger affairs . BccRusc of 
tho l~ck of editorial guidance, pamphlets aro ~oing printed or r oprint od with­
out consideration of tho noods of the moment. Tho &or3oncy Committoo is ab~ut 
to pu:ilieh a pamphlet on tho Jabotinsk;y matter. Ur. Goldberg romindcd t hoso 
prosont that tho l!morgoncy 0o1!'1llittoo i s a Political Co!:'Dittoe and as such should 
deal with tho emorgoncz which arises out of tho political situP.tion. This doos 
not includo tho Jabotinsey prorylom ~bich will bo with ue for yoare. A ~r ochure 
to prove that Palostino can absorb all the rofugoee and thRt t horo is r oom for 
millions of J ows , is mro important at this timo than tho J abotinsey question. 

In concluding his remarks , Mr. Goldbor~ forr.rulated his proposals RS f ollows: 
(l) That tho l!rnorgoncy Cocmitteo should bo oxtondod and onlP.rg od t o rocomo a 
real Council which should include the non-Zionists; (a) that an :Ek1itori nl Board 
be sot up to formulate policy and give guidance to tho ,7ashin.Jton Bure'lu i n 
connection with its publications. 

Mr. :aoss agrood in largo part with Mr. Goldberg 's remarks. He felt'that , 
while much ie boing said about the confusion and lack of order in Zionist lifo, 
tho Ener~oncy Comnittoe itself is spreading o,nfusion among Zionieta. In the 
first pl ace, tho namo "~organcy'1 Col:lmittoo is a mi snomer; for it is not an 
11 omor,;oncy 11 COl!mittoo and is !1Qi acting as such. Thoreforo1 t o hold itself f orth 
for Zionists t o think about it ae an 11 omorgoncy" committee and thon to roport 
on activities that are not ornorgoncz activitios, is bound to croato confus ion 
in tho minds of Zionists in this country. Tho l!rnorgency Co!!!rnitteo is an arm 
of the 17orl d Zionist Or~anizntion, eppointod by tho ;forld Zionist Or~anization, 
and accountable to tho 17orld Zionist Or6ar:iza.tion. Mr. Ress could eoo no rea­
son for the oxistonco of such a body in this country. If M a:ior~oncy existed 
which represented .a broakdom1 in the machinery of tho rrorld Zionist Orgnnization, 
thoro would bo nood of such a oody in this countr-3• :But thoro is no brea!cdown. 
ilhon tho war startod it was feared that tho Keren lteyesod in J orusalom would 
not bo able to continue to function ae heretofore. 'll:.o »norgency Co!l!!l'ittoo in 
this country sprans into orlstonco in tho snn10 wa:,. T'neroforo, as a reprosonta­
tive of tho ~orld Zionist Or~anization placed in our midst, it croatos contusion. 
It is practically disfranchi•ing the Zionists of limoric8: it 1• taking their 
work 8.T1ay from them; and is ono of tho worst oloments of disorder in tno .\r,orican 
and Zionist scene. If such a ~ody ie to continue t ~ orlst it o'll&ht to bo strict­
ly reprosontativo, Mr. Rose added. 

Comnonting on Mr. Lipeky1 e etatomont that m<Xllbers of tho Exocutivo do not 
ro~ct as they shoul d , Mr. Rees attributed this t o tho prevailing sontimont that 
policy i s boin1 made by the few pooplo who are eittin0 in tho lmor~oncy Com ittoo. 
In concluding hie remarks, Mr. Ross doclarod that tho l!mor~oncy Cornmittoo -
which is nQi am anorgoncy COl1J!littoo - ie an anomalous thing in our roi dst today, 
and ho suggestod that ono of•tho first steps in tho direction of bringin~ ordor 
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into tho Zionist movancnt w~s t o ~rinb order out of that anomalous instr\mlont. 
Mr. Ress also boliovod tho.t Vx, Goldberg's sug3estion with rogord to onlArging 
tho Political CO!'Il"!ittoe is vory portinont and that if givon a littlo thou,sht 
and cons ideration ~ would result in much more intolli5ont thinking among 
Zionists , 

Judge Fisher agreed 111th much thnt "1as said, oxcopt for tho last remark -
tho.t there is no nood for tho J!mergoncy Comr.1ittoo in its prosont fom. Ho 
believed thore is need for it, 4nd that in tho evont of tho absonco of tho 
Emorgoncy Committoo, a part of the World Zionist Executive OU?~t to 10 in this 
country. He bolioved it was wrong, howovor , for tho l!mergoncy Commi t too, ~o 
undortako on its Oml initiative to do Zionist wor1t in A.'!lori ca. The :Emergency 
Committoo should act for the ~orld Zionist Organization: much of its 170rk 
should be diroctod to tho Zionistt of Ar:,orica, and should bo carried on through 
tho existing Zionist a5oncios. Judge J'ishor ae;roed with tho statomcnt made 
that tho 11ork in connection with tho German Zionists should have co~o before 
tho Exocutivo: tr.at the nnorgency Committee should have adopted a p~licy and 
turned ovor this work to tho onsting organizations, Finally, he thow.;bt, 
thoro o~t to be in writin6 a sto.toment of what the relationship is botwoon 
the :.lh:ergcncy Coll!lllitteo and tho other organizations. 

Jud~o Fishor fel t that tho Zionists o~t to initiate an i mmodinto pl<m 
for a scholarly study of tho whole Jimish pro~lom, in preparation for t~o 
Peace Conforonco. '!\lo work should be divided into t"'o functions: (1) to sather 
all available factt1al catorial on the Jews of tho world, so t~t, from time to 
time , we would lot the t1orld know what tho situation is and ,1atch tho chan~os 
that como about . (2) to study tho aims nnd tho dOMands wo want to present to 
the world, All this ought tG bo proparod by scholars -- not Jows alone -- so 
that when tho timo comos to a,poar boforo tho ~orld Poace Conforonco , our fpcts 
will have boon gathered by mon of authority, and our ~emands will be properly 
formulated. The details in connection with that work aro many. That is a 
pioco of work which tho Zionists ought to i nit iate and place, in dotailod form1 boforo tho llbergency Cor.vnittoo. 

Dr. Goldstein boliovod that tho :bor~oncy Oommittoo was justified in com­
ing into being. At tho lnst Zionis t Con~ross it was unanimously folt that 
somotning would have t o bo done to maintain Zion is t authority in tho Uni tod 
States at a time whon tho linos of cor.mn.mic ation with London and J orusalar.1 
mie;ht bo brokon. It so happoned that the ate.to of alarm which ovorwholmod 
the Congross was not justified by tho needs of tho im::iediato futuro. For tho 
past six months tho things that were expected to happen in international war­
fare did not happen. But that dooe not moan, Dr, Goldstein !'Dllintainod, that 
tho organization of tho JDnergency Committoo was not Justified, "'ho l!morgency 
Committee omorgod out of a war psychosis . ht state of affairs which was 
fearod at that time, mny como into being any day, bocauso the 11ar is certainly 
procoodi~ t o a climax, and for that roason it would be foolish at this ti~e 
to suggest tho.t this JDnor~oncy Committoo should coase to oxi st , 

It1 answor to tho question: Hae tho llnorgency Comnittoo functioned as such 
a CoMnittoo ought t o function? Dr. Goldstoin boliovod that had tho war crisis 
dovoloped as wns oxpoctod, tho lnorgency Comittoo would havo had so much to 
do that all of thoso collater al thin5s th~t soan to us to bol on1 now to the 
z.o.A. and to tho other part i es, woul d never havo como into tho agenda, But, 
bocaueo of the nature of tho situation, i t was only natural that a Committoc 
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alro4dy fomed, with a budgot of oxponso at its disposal, shoul d perha9s un­
consciously gravitate to n certain nurnbor of activities '7hich strictly sr,>oakinc; , 
do not bolong to it . l,J..v~r 

Dr. Goldstein 'bcliovod t hat tho root of tho d ficulty lies in the f,ict 
that this Executive wae not taken into tho full c nfidonco of the l!)ner~oncy 
COl'll!l'.ittoe • ........... ..,_. ...... _. .. _._illlllllM•lilll-- that Hadassah, Poal o Zion , 
and to some oxtont MizrachJ, have a fuller seneo of participation in tho busi­
ness of tho !inorgoncy Committee than tho Z.O.,l,. has . I f that is tho r oot of 
tho difficulty ~hich accounts for our discontent and confusion , it 1s certainly 
Bl)tnOthiJ'li; ~hich ean be easily r anodiod• DI Snld1, I ti ) I. It should not 
bo difficult for the Proeidont to prosent a report to tho Executivo poriodicnlly. 
If that is dono, tho Executive will, in tho course of tioo, develop brcator con­
fidonco and a groator eonso of partici,ation in tho business of this very i'llpor­
tant Co=i ttoo which Must not bo por~itted to 10 out of oxistcnco. 

J:r . :.oss t1skod uhcthor Dr . Goldetoin ooant that these mnttors should bo 
prosentod to the Zxocutive ~en fait accor.ipli . 

Dr. Goldstein ropliod tbnt ho t how.;ht thcro are sor.ie thin.gs r,hicll cannot 
~ait , if they nro really cr.iergoncios . On tho other hand , if it i s tho 'dnd of 
an emergency that can wait for a mootin~ of tho Exocuttve - - tho results to ? o 
?roll$t t ack and tho reaction of the othor p~rtios correlated -- it 13 n~t tho 
kind of an omorgency nhich he bad contOl'!!plnted as a possibility , Thero aro 
other questions, such <is tho Revisionist question, '7hich ·cortninly ou:~t to 
come beforo the hocutivo for a full discussion , en'1. there arc many other proJ­
lane on tho asonda of tho ~orgoncy Committee that could woll nait until tho 
other part i es are reRdy to react to them. 

Dr. Goldstoin felt that tho :P.rnorgoncy Comittoo i s that coordinati ~ bOdy, 
in effect, which many of those prosent arc t~lldng about as a desideratum. 
And because t ~1oro is such n coordinatin6 body , and for tho lack of any other 
coordinating body , it i s only inovitablo that s~oe of those questions should 
come to tho attention of tho l!borgoncy ConMittoo. 

~r. Lipsky folt thnt Dr. Goldstein had presented an o~joctive viow of the 
situation. Ho r ocellod tm.t t ho l!bor;;oncy CoM!llitteo was the result of an,:ioties 
and prot';llostications which provailod in internat ional Zionist circles with re­
gard to what would he.ppon should war 1:iroalc out , and thut the matter VTas discussed 
at tho Goneva Con.!,ross. L!any of tho organizat i ons uero pr~ ~ring for the trans­
for of their archives over a yoar and a half ago ; thoy thought that at any ~onont 
war was goi ng to br eak out . Mr . Lipsky pointed out that f rom tho Zionist point 
of view tho politicol affairs of the Zionist Or,~anization ~exclusi vely in 
tho hands of tho \Torld Zionist Executive, and fro:-i a lo.1al point of view and 
frcm anorganization poi nt of viou, Dr . 'Joizma.nn end hie co-\'lorkore in tho Execu­
tive arc supposed to be dirocti~ political activity ovorf\1horo. iilla.t thoy uoro 
considorin,1 at tho time they talkod of tho appointment of tho D"lor~ency Cor:mittoe 
i n tho United States was to have nn Arm of tho Executive in the United St~tos, 
roceiving i nstructi ons from tho Exocutivo ond working i n cloeo contact uith tho 
Execut i ve in tho dotormination of policy, I t was folt thllt inovita~ly a situ.a­
tion was about to dovolop whi ch ~ould bring into play tho execution of policies 
whi ch 1;1re dotorrninod by tho wholo Zionist 00·10lllent . That is \'1hy thoro 11as .qn 
arbitrary action taken by tho Exocuttve , overriding ovory procedont i n Zionist 
statutes and ordori~J tho setti ng up of tho :ilrnerGency Commi ttee. ~ ~roup of mon 
woro ordered to or gani ze that am of tho :!xocutive to tako care of such C!!!ergon­
cies which tho hocut1ve itself would not bo able to oxccuto. 
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Mr . Lipsky pointed out that Palostino is now a~out fifty porcont closed; 
and the instructions that como from Palestine and from London i ndicato that 
there is a certain field in which the Zionist Executive is unable to operate . 
Tho tlr.orgency Col'll?litteo was sot up to moot that sit'\ll\tion. Ono i s un:,Ustifiod 
i n statins that, sinco tho l!morgency COCll:!ittoe was formed for that purpose 
and there '11as an inter-party arro.n5omont with tho Poale Zion and >'izrachi, this 
»ner6oncy Committoo should coase to orlst bocauso it docs not fit in '7ith our 
ori~inal version of ~hat tho l!hiergency Conr.itteo should bo. 

Zioni$t 
As for the German/question, Mr. Lipsky explained thP.t tr.is work should 

have boon dono by tho z. O.A. , but tho funds ~ore not available and the situa­
t i on was ~rowing more acute every dey. On the othor hand, the Ebor~nncy 
Co!Il!!littoe had tho moans to finance tho work among tho German Zionists in this 
cow1try and ther e w~s no objection to its doing so on tho part of ~ny of t he 
Zionist partios . Thorefore , Mr. Lipsky ea,, no rc~son for rRisi ng tho consti­
tutional point that tho J!borgoncy Committee shoul d not do this ~ork. 

i7ith r o5ard to the point r.iado that tho z.O.A. roprosontativos on the 
Dnergoncy Committee arc tied up with cvory activity of tho Zi o~ist mo vomont, 
somo of thrnn , hElllds of fund-raising organizatiort. otc. - - Mr. Lips)::y pointed 
out that if t horo h.'1.d boo~ a constitutional urra~omcnt by which no action 
could bo t a..~on without t ho consent of tho or~a.~izat ions roprosonto<!, those 
representatives could not act without some kind of a directive. But tho f~ct 
is that the Poalc Zion and Mizrachi representatives on t~e lrnor~cncy Co1T.11ttoe 
havo tho authority to commit their or ganizations . Tho Ponl o Zion ruid Mizrachi 
had ?-sroed tbJ>.t if t hey wore granted two ro;:>rosontntivcs on the »ncr~ency C~m­
raittoc, they would abi de by any doci sion arrivod at hy tho l!'reor~oncy Coaritteo. 
Tho Z.O.A. representatives also would have boon compelled to ~nke deci sions in 
tho :i!borgency Col!llr.itt oo, on their o~n respons ibility, without havinG rocourse 
to tho z.o.A. Executive. 'rhis does not present a dif~icult situati o~ , Mr. 
Lipsley maintained, bocf\uso in emorgoncy 1?1B.ttors docisions must bo made. 
ilr. Li? sky al so oxprossod tho opinion t h~t in all probability in tho course 
of tho next few nonths tho whole complerton of the llmorgency CoJ':11!1ittoo m.11 
have to chango as a result of internat ional developments . 

In concluding his ro:::ia.rks Ur . Lipsley pointod out t'hnt at tho r.ioetini!;s of 
tho :lnorgoncy Com::-.ittoo thoro ~ns boon a consonsus of opinion oa lllJ'UlY mattm,s . 
Re concurred with Dr. Goldstein thnt tho structure of tho l!hori onc~ Committee 
should be completed, and ur5od that , whether or nnt it~i s lo:-;11lly or constitu­
tionally a part of the z.o.A. , tho Emorgoncy Col!11llitteo bo made a part of the 
business of the z.o.A.; and that reports bo submitted to tho Exocutivo. i'r.1othor 
action has alroady boon taken or i s bein5 contar.platod, is il!l!l'atorinl , provi-
ded tho z.o.A. representatives on tho llmergoncy Committoo have in Mind opini ons 
t hat aro provalont amon& the mo!llbors of t l:o l!lxocu.t ive. In 1onor al, ll.r . Lipsky 
thou~t tho irner s onoy Co111Mittoo has performed a vory useful purpose. 

Mr. Cowen observed that tho limorgoncy Committoo has taken on tho f'unctions 
of t ho z.O. A. as a whol o and ho felt that t his situation must ':>o romodied. 7;it t 
regard to t ho Revisionist situation, Mr. Cowen said , in his travols throug~out 
tho country ho f ound t hat i n many of tho cities tho Zionists di d not knou uhat 
t o do uhon tho aovisionists naked f or funds from tho Jclfaro Chosts . Ho ur ~ed 
that it i s tho business of t'!-1e z.o .. \. to ha."llper any such offort on tho pnrt of 
the Revi si onists , who shoul d not ho st r engthonod or ennbled to carry on work 
that is not in their prerogative. The~ hlld a COlll!llittoo in Clovolond tr.at 
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misrepresonted tho entiro situation, and somo of our loss-informed Zionists 
~ore endeavoring to obtain tilllde for them. That is a situation ~hich should 
not hnvo obtained in the United States. In some cities it is no+. doubt too 
lato to alter it, 'hut in tho other communities tho situation should be ma.de 
cloar to the Zionists. It ie ovidont, Hr. Cowen aesertod, that thore has not 
been the proper illlpact upon the minds of tho Zionists with regard to this situa­
tion, and he urgod that tho Districts bo givon dofinito and cor.rplote instruc­
tions with rogard to the aovisionist matter. 

Tho Chairman said that ho welcorood all constructive or objectivo criticism; 
ho rosontod, ho~evor, insinuations and subtle personal r oferencos. ~1th regard 
to the matters thnt ho has had to doal with ovor since ho stepped into the 
Or~a.nization - whether it concornod porsons or issuos -- ho spoko of tho per­
sons or isauos with absolute frankness a.~d honesty. Ho ro~otted to say that 
some of tho Zionists had not acted in liko canner. If, instoad of a member of 
this Exooutivo sotting out to criticim> tho present Mmini•tration in tho public 
prose, ho would concern himself with the nctual facts in tho sit'W\tion and 
would oven differ in every conceivable wa:,, Dr. Goldman said, he would have no 
objection. 

Dr . Goldraan said further that Babbi Bricknor wanted to write a rOl)ly (to 
the articles) for him, and that ho had wired Babbi Brickner that this i s un­
wort}Vtt a rOl)ly; and, to tho lD:litor of tt.o pe.por who publishes those articlos, 
Dr, Goldman had sent one of his books. Personally, Dr. Goldflan added, theso 
thillcl's mean nothing to him, but ho rosontod that thoy do not deal ~1th tho 
situation directly. 

Roferrin~ to Mr. Goldberg's criticism onrlier in tao mooti~, with re~rd 
to tho lack of an editorial board i n connection with the puolications i ssuod 
by the ,ashington Buronu, the Cho.irroan askod: '.nlsro is the !klitorial Board 
of Tho No~ Palestino? :thy didn't llr. Goldberg raise tho quost1on of an oditor­
ial board three or sovon yoars ago, or tho ,;mole of last yoar. ,.!o one ra i sed 
the quostion. .ui a nmitor of fact -- Dr. Goldman pointed out t) , i n his 
Vomorandum on Roor:!;anization and Departmentalization he had rocommendod tho 
ostablishl'!lont of an oditorial hoard, 

Dr. Goldman said further that his relationship to the ~or~oncy CotllMittoo 
is not so personal that ho has to defond it or censure it. W.uch of what has 
bflon said at this Executive meeting is porfoctly correct -- thoro is no question 
about it, - the !Milnor in which tho l!horgoncy Conmiittoo was callod into o:xis­
tonce, the dofinition of its authority, At to the authority it has or doos 
not havo, all of it i s unsottlod, T'~is matter has boon discussod extensively 
JY tho lhergency Co!l'l!littee itself. It may be that we should have asked our 
friends in London a:ld in Jerusalem for a ~ofinition, but we thought we should 
grope our way. 

In answer to Jud~e Fisher, tho ChAirnan stntod that tho limor5oncy COl!mlittoo 
has not eloctod a Socrotary or a Dir&ctor 11ho could givo tho Committoe his t'ull 
time or attontion. Tho Committco has im:,osod upon Mr. Sarnuol1:Caplan, who is 
~usy editing The No11 Palostinu ,;,hlch in itsolf ls a task. Ur. Caplan 6ivos his 
sparo time and energy to tho lllnorgoncy Comr.itteo and ho does his Jest. 

Dr. GOldman took exception to ttho stato::ient th9.t thoro have boon no reports 
of tho :&norgoncy Co~itteo presented to the Exocutive. !n going through tho 



Exoc- 4/14/40 -16-

records it will bo discovered, he said , that out of tho six or sovon mootings 
hold since the ?mergancy Committoo was founded, only two moetin,gs ooittod tho 
l!l:ner6oncy Conmittoo from tho agonda; that at every meeting -- soon aftor Mr. 
Margulies gavo his roport - ho (Dr. Goldman) gave his report which was always 
a report on tho activities of tho l!mor6ency Con:mittoe. There was always dis­
cussion on the report and thoro was always disagroomont ns to what tho :&nor~oncy 
Committoe does or does not do. Tho recornoondation of the Exocutivo th.~t thero 
bo established a Council or prop to tho l!morgoncy Col!ll!littoo waa adoptod by tho 
:&norgoncy Oomrnittoo; thon a counter-proposal waa made that,,in place of this 
Council, an institute be oa~abliahod and that fifty or sixty Zionists from all 
over Ar.torica he brought together to doal with the quoation of .\rab..Jowish rolB­
tions and all of tho major political questions. Tho proposal was discussed and 
votod upon, btj it uaa not 11ctod upon bocauao of tho limitation of timo and 
energy of tho seven or eight peoplo on tho Comitteo. 

It is not correct to imply, Dr. Goldman said, that we did not lceep tho 
Di stricts of tho country informed with regard to the aevisionist fund. ~o did 
draft a atatomont which was sont out to all tho organizati ons and to all the 
Di stricts , informing thoc that, no matter what nmno Rovisionists travol under, 
thoy were still Revisi onists . 

It may be, Dr. Gol dman agrood, that somo of tho activities do not belong 
in the l!blergoncy Committee. :But after all, the l!mergoncy Collltnittoo docs bap~on 
to have sovon roprosontativos of thia body. It also has worthy raprosentati on 
from Hadassah, Poalo Zion, and Mizrachi, and they too mii;ht bo trusted to know 
whether the thin.gs that they are undortaldn.:; aro absolutely pertinent . \'lhile 
polit ically or organizationally thore wore no l!l8jor problCl!'ls as a result of 
tho war, there wore other problana, which it would have taken a long ti~o for 
tho individuo.l or ganizations to act upon, and those probloms tho l!mergoncy 
COCl!llittoo rightly stopped in to doal with. Evidently, Dr. Goldman added , tho 
President of the llorld Zionist Or5an1zation, after spending aix 11oolcs in this 
country, waa ao improssod with the !morgonc;,r Cor.unittee that ho wantod to oxtond 
it to include alao non-Zionists. 

Answering the criticisr.1 ,11th regard to tho :Bullotins i ssuod by the American 
Zionist :Bureau at i7as1lin; ton, D.C., Dr. Goldman said it may bo true that tho 
Bulletins do not ceot tho purposo, but addod that thousands of letters r,oro 
rocoivod from leading personalities in erica."l Christian life, speaking of 
tho lmllotins in tho highest torms of praise. At a recent mooting of the l!hor­
gency Committee the Hadasaah roprosentativo suggested that thoy be universally 
spread . Dr. Goldman hora pointed out that i n reporting on tho :Bulletin ho had 
said that it waa folt that tho :Bullotir. should begin dealin~ with the more 
iltlllodiate political problems and that an effort is boin~ madoi i n that d irection. 
No ono rogardod tho form or the underlying conception of thoao Bulletins aa 
acything pormanont, ho said. Thore ia nood of editorial and publ ication com­
mittees evorywhoro in our whole field of work, ho felt. Both Rabbi Broslau 
and ho had workod on tho Dullotins, and, undor tho circumstances, nnd with 
tho means at their disposal, they did the very boat thoy oould , Tho limorgoncy 
Comr:iittoo and avory member on i t , and tho ~aahi ngton l3uroau, wolcomo evory 
criticism 11nd ovory suggestion, Dr. Goldl!IM Added. 

Reforrin5 to the articles published in Tho Day, Dr. Goldman e~rosaod tho 
opinion that thoeo articles woro written 11cooporativoly" in as much t\S tho 
writ er received infomat1on of a conf1dontial nature. 
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Dr. Gol dmnn also said ho r1as surprisod to rccoivo a lottor from llr . David 
Wertheim with the statement that the Palestino Department does not bolong to 
tho z.o.A. but to tho Jo~ish Agency. Dr. Goldman said this information wns nows 
to him, since for the last two years no ono informod him thoroof. 

Mr. Uilliam I. Siegel moved, and it was socondod 

THAT the Exocutive g ivo a voto of confidence to 
the »:iorgoncy Comittoo. 

Mr. Goldborg roso t o state that ho .had no part in the publicatio~ of tho 
aforementionod articlos, denying catogorically any insinuation to tho contrary. 
He addod that ho regretted the publication of these articles. Ho resented tho 
fact that the Chail'l!lnn had cr eated the ir.iprossion that his criticism with r osard 
to the &nor6oncy Co111Cittee was a continuation of that eampai,yi. 

~re. Pool did not thinlt it was fair, if Mr. Goldberg did not 171'ito tho 
articles, to give tho impreesion that ho did. 

Tho Chnirman explained that Mr. Goldborg had nothin.g to do 111th tho articles . 

\'lith rogard to tho euggostion that l!morgoncy Committoo reports bo circula­
tod amo~ tho members of tho hocutivo and National Council, tho Secretary 
pointed out that tho l!morgoncy Committee reports are recor ded in tho minutes 
of the Executive mootin,gs ; and thllt, in accordance with a decision adopted by 
the Administr ativo Council last year, SUIIlll8rios of all Exocutivo mootings arc 
sent to all ma:ibers of tho .AAministrativc Council, includine tho Exocutivo. 

Jud?,o Fisher oxpressod tho thought that no self-respecting body of oen 
could listen to what tho Prosidont bad said, and then pass on without taldng 
somo action. If a member of tho ,\dministrativo Council ~rote an nrticlo such 
as the President has reported hero, it should be tho duty of tho Exocutivo to 
take action at tho Administrative Council mooting to bo hold in tho aftornoon. 

busy 
Tho Chairman stated that tho Administrativo Council will have a very/ ses­

sion, and suggostod that tho Executive fori et about tho articlos. 

Mr. Abrahrun Goldstoin expressed tho ~olief that it is a r.iatter of discip­
line in tho Organization and the Executive ehould know about it. FrCID the point 
ot view of Zionists who road Yiddish it is i mportant th4t somethi~ be done 
4bout t~ie irrosponsiblo act. 

The Chairman oxplainod that bocauso ho had appoint od tho Court of nonor he 
did not want anyone who attackod him personally to como boforo it durinJ his 
.Adr.linistration. 

Mr. Lipsey pointod out that thoro aro u y number of pooplo in tho z. o.A. 
who might bo callod 11problor.1 children" and wo have to know how to deal ·.,1th 
thorn, with special re~ard for tho dolicato position in which tho z. O.A. is now 
placod • ..\s to tho author of tho articles, ho ought to be dealt with in such a 
way as would ma.~o him fool that in the z.O.A. ffO intend to maintain that l!lOral, 
that intelloctual dieciplino which an Organization like the z.o.A. should h.<\ve 
t y this time, Mr. Lipsky further suggested that etope be tAkon to soo to it 
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that the Z.O.A. present to the public at large, at the next Convention, a united 
Organization and not an Organization that is eng~ed in an internal fight. There 
is no cause for anger and thoro are no issues of any importance that should di­
vide us. 

Mr. Shetzor folt that tho Exocutivo could not pass by this situation with­
out taking some very dofinito and formRl action with referonco to tho probl<JD. 
Ho therefore moved 

'raAT the me.ttor of Mr. Israooli and tho articlo1 
ho has writton bo roferrod to tho Court of Honor 
for determination, and thL\t ponding final deter­
min~tion, Mr. Isrooli bo suspended from membership 
on tho Hational .Administrative Council and be do­
niod all prerogativos offered by that official 
position. 

Mr. Shetzor1s motion was seconded. 

At tho roquost of Dr. Goldman, Mr. Lipsq took tho Chair. 

Kr. Cowen pointed out that the Executive has no authority to suspend a 
member of the National Administrative Council. 

Mr. Shatzer thereupon amended his motion to mako tt a recommendation to 
tho .Administrative Council that it s~spond Kr. Isreol1 pending final determina­
tion by the Court of Honor. 

hir .Ress ~xplainod that it is an established principle not to Judge a rrAn 
until he is given a fair trial, and the suspension of a man is a conviction -­
it is a temporary conviction, but it has tho effect of convicting tho man . 
Mr. Ross folt that tho last thing the lxocutivo OU&ht to do is to plungithat 
matter into tho midst of tho .Administrative Council mooting. He suggested 
that tho second part of Mr. Shotzor1s motion be withdrawn and that the sugges­
tion with regard to tho Court of Honor be adopted unanimously. 

Dr. Goldstein believed that ovory person who had taken a prorninont part in 
tho discussions during tho past sevoral months and oxprossed a point of vio~ 
contraey to that tocommonded by tho President has boon suspected ot being a co­
author of tho articles. Tho quostion is -- how to doal with this matter, 
Roforring it to tho Court of Honor will not accomplish very tn1ch bocQuso, in tho 
moantime, it will tako weoks if not months for tho Court of Honor ~o hnnd down 
its decision. Th.is is the psycholtgical momont for trying t o cure tho condi­
tion if it can be cured. It is - question of solf- discipli ne and cooperation 
among Zionists. Dr. Goldstein auggosted that, i nstead of doaling with this 
matter in an official way, a consensus of opinion should be oxprossod at tho 
mooting of tho National Council. This, ho t~ought, would be more effoctivo 
thaa any decision of the Court of Honor, though he had no objection t o referring 
it to the Court of Honor. This expression of opinion on the part of tho Mnini­
strativo Counail will show tho writor of the articles that ho hos committed Rn 
offonso end will also show ho~ tho almost unanimous opinion of the Zionist move­
ment reacts to this offonso. Dr. Goldstein further suggested tbnt the initintive 
in this connection be taken not only by Dr. Goldman's own e.dhoronts, but rather 
by some of those who havo contrary views. 
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Mr. Lipsky (in tho Chair) suggestod that it would bo sufficiont for the 
purpose, (taking into Recount Mr. Rees' point), that the Exocutivo adopt a 
motion condemning tho publication of the articlos in the pross by n momber of 
tho ~inistrative Council, and rocommonding tho mattor to tho Court of Honor 
for its coneidoration. 

Dr. Goldman pointed out that as an individual any manbor of tho Executive 
may oxprose his opinion with regard to those articlos, but tho Executive aa a 
body has not tho information to condemn th81!l. Therofore, tho Exocutivo can 
voto on Ur. Shotzer1s motion , 

('"'THAT the writer of the articloa and tho articles 
should bo brought boforo tho Court of Hon9r; but 
tho Exocutivo cannot oomdc:mm beforo toading the 
nrticlee. 

Ur. Shotzor thoroupon made the following motion: 

THAT tho Exocutivo of the Z.O.A. , having ta.ken 
notico of n eories of articles published by a 
l!lombor of tho J\dministrativo Council, and having 
had a report as to tho character of thos o articlos, 
rofors tho articles and tho miter of these arti­
cles to the Court of Honor for adjudication. 

Socondod . 

Judge P'iehor thon offorod the following amondmont to the motion: 

THAT tho Court of Honor roport back its findings 
by tho noxt mooting of tho Executive. 

Tho motion as amondod was s econded and unanimously carriod. 

It wns the consonsus of opinion that this ootion be reportod t o tho mooting 
of tho National Administrative Council in tho afternoon. 

Tho Chairman oxprossod the thought that if tho motion is prosontod at tho 
meoting of tho National Council, Kr. Ieroeli will have t he right to Ask for the 
floor. 

Mr. Goldbor~ oovod the follotrl. ng additional amondmont t o the motion: 

THAT tho ChnirmM of tho National Council bo 
authorizod to doclo.ro that this mattor is not 
open for discussion, inasmuch as it is to be 
su"bclitted t o tho Court of Honor. 

Mr. Goldberg's amendment was socondod and carried. 

Tho amondod ootion, as finally adoptod, r eads as follo~s: 

THAT tho lxocutivo, having takon notice of a 
sorios of articloe publtshod by a oember of tho 
National Administrative Council, and having had 
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a report as to tho character of those articles, 
refors tho articlos end tho M'itor of those articles 
to tho Court of Honor for adjudication; 

THAT the Court of Honor roport back its findings by 
tho noxt meeting of tho Executive; 

THAT this action of tho Ezocutivo bo reported to the 
mooting of tho National Administ:eativo Council to be 
hold in tho afternoon; 

THAT the Chairman of the National Mministrat1vo 
Council bo authorized to declare that this matter 
is not opon for discussion, inaemucll as it is to be 
submitted to the Court of Honor. 

Mr. Ross movod 

THAT Kr. Louis Lipsky bo givon the right to appoint 
an advocate of the Executive on tho Court of Honor. 

V.r. Ross ' motion was seconded and carried. 

EXPENSES FOR REORGANIZATION CCJ.fMISSION l.m;BlllQS: 

Mr. Szold movod 

TBA'!' tho hocutivo authorize• tho p~ont of 
travelling oxpenees of tho mEl!lbers of the Reor­
ganization Commission, in connection ~1th attending 
meetings of tho Roorganization Commission. 

'nlc Socrotary pointed out that tho Sub-Committoo of which Judgo Fisher 
is tho Chairman consists of eight members -- ono residing in Chicago, ono i n 
Boston, tvo in Cleveland , ono i n Philadolph:ta, and throe in tho vicinity of 
New York. 

Mr. Robort Bornstein of P~iladelphia wishod to be oliminatod froo consid­
oration in tho matter of roim~ure01?1ont of oxponsoe. 

Dr. Goldman s-u&gostod that ono of tho mootinge of the sub-Col!lr.littoo be 
hold in Now York and ono in Clovolond to reduce expenses. 

mr. Szold1 s motion was seconded and carried. 

ILIITION OF DELEGAT!S TO OOl'!VE?lTION: 

Judgo Fishor ooved 

THAT the cothods of electing delogatos to the Con­
vention, which havo prevailed horotoforo, be adopted 
as tho mothods for tho onsuing Convention; 

TIL\T the lloction Week be fixed as tho last week in May. 
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Mr. :Ress pointed out th".t tho Exccutivo h:1d proscribed regul ations -;;1th 
respect to tho Election of delega tes to tho Convention. 1.o':7over , he said , tho 
~otion is hnr~loss. no anendod J udgo Fisher' s ~otion to r c~d: 

TJL\T tr..e dat e of tho ]l].oction b o fixed by t ho 
Co= ittoo on Convention. 

Judge Fishor1 s motion ns ar.iondcd by VJ . :Ross , ;.as thon seconded und carrieCi. 
The amondod motion as adopted roads : 

TIT.AT tho not~ods of elect i ng delegatos to tho 
Conv ont ion, rir.ich hnvo provni lod horctof oro , bo 
adopted ns tho methods f o r the onsui~ Cnnvcntion; 

Tr!.\T tho date of tho Election bo fixed by the 
Cotnittoo on Cc-Invent i on. 

Tho mooting ndjournod at 1 :15 P. M. 

3ospoctfully su~r.ittcd, 

?I.ORaI S fl.,\aOlJL VJS 

Socretnry 



MINU'l'IS Ql NATI0'1AX, ADMI?lISTRATIVE COUNCIL KDTING, SUNDJ.Y, APRIL 14, 1940, 
2 P,M, 1 AT THI llNJAMIN· FRANXLIN HOTJL. 9TB & CH!STNUr STS., PHILA,. PA. 

PRESENT: Judge Loui s E. Levinthal ( in the Chair), and Dr . I s Mel A. Abrams·, 
Pittsburgh , ,a.; Joseph .Andelman, Atlantic City, N.J.; Phi l I. Ban, Chicago, 
Ill.; David Berenstein, St. Louis, Mo,; Maurice Bernhardt , Brooklyn, N.Y.; 
Robert M. Bernstein, Philadelphia, Pa,; Samuel Berson, Brooklyn, N.Y.; Rabbi 
Herbert I. Bloom, Xingston, N.Y.; Samuel J. Borowsky, Brooklyn, N.Y.; A. D. 
Braham, Brooklyn, N.Y.; Louis Braines, Perth .Amboy, N.J.; Rabbi Isadore Breslau, 
Washi ngton, D.C.; Adolph Brinberg , Brooklyn, N.Y.; I saAc Carmel, Brooklyn, N.Y.; 
Israels. Chipkin, New York City; Abraham B, Cohen, Forest Hills, L.I.; Nat Cohen, 
Brooklyn, N.Y.; Sol Cohen , Richmond Hill, L.I.; Charles .l. Cowon, New York City; 
Dr . David Feldman, Philadelphia, Pa.; &rry P, Fierst, New York City; Judgo Harry 
~. Fisher, Chicago, Ill,; Samuel Fishman, Brooklyn, N.Y.; David Frankel, Trenton, 
N.J,; Harry P'riedborg, l'ansas City, Mo,; Daniel Frisch, I ndianapoli s , Ind,; Dr. 
Moses Gellman, Baltimore, Md,; Jacob Ginsburg , Philadelphia, Pa.: Abraham Goldberg, 
New York City; Rabbi Henry R. Goldberger, Altoona, Pa,: Fred Goldentyer, Phila­
delphia, Pa.: Albert Goldman, Rochester, N.Y.; B.Yman Goldman, Washington , D.C.; 
Dr. Solomou Goldman, Chicago, Ill ,; Abraham Goldstein, Hartford, Conn.; Rabbi 
I sraol Goldstein, New York City; Abraham Goodman, Bronx, N.Y.; Abraham Goodman, 
Brooklyn, N.Y.; Joseph Goodman, Troy, N.Y.; Jerome J. Groonberg, Chicago, Ill.; 
J oseph Halbert, Atlantic City, N.J,; Benjamin H. Barris, Chicago, I l l,; Isidtre 
Hershfield , Washington, D,C.; Jacob B, Hoffman , Philadolphia, Pa.! 'Arnold K. 
I sraeli, Bronx, N.Y.; Samuel F. J acobson, Chicago, Ill,; Sidnoy E. Jaffe, Phila­
dolphia, Pa.; Samuel Judenfreund , Bronx, N.Y.; Alfred Xahn, New York City; 
Samuel Kanarvogel, Bronx, N.Y.; William~. Xatz, Chicago, Ill.; Samuel J, Koiser, 
Baltimore, Md,; Rabbi S. Joshua Kohn, Utica, N.Y.: Mordecai Konowitz, J e.JMica ,L.I.; 
I saac Xopstein, Atlanti c City , N.J.; Rabbi Simon G. Xramer , Bronx, N.Y.; L. I. 
Levenson, Atlantic City, N,J.; Moyer Levine, Philadelphia, Pa.; Irving D. 
Lipkowitz, Now York City; Louis Lipsky, New York City; Dr. s . Yargoshes, Now York 
City; Yax Pall ey, Atlanti c City, N.J,; Isaac Potts, Baltimore, Md, l Sol Reiter, 
Newburgh, N.Y.; Morri s Marguli es, New York City ; Charles Ress, Now York City; 
Bernard G, Richards, Now York City; Louis P. Rocker, New York City; Col A.H. 
Rosenberg, Chicago. Ill,; Moses Rubinson, Bronx, N,Y.: Jocbanon I, Rudavsky, 
Br ooklyn , N.Y.; Rabbi Jliwe.rd T. Sandrow, Woodmere, L.I.; Leon Savage, Dronx, N.Y.; 
Jacob I. Schaffer, Bronx, N.Y.; Dr. Loo B, Schwartz, Bronx , N.Y.; Simon Shatzer, 
Det roit, Mich,; Bon. Wm. I. Siegel, 3roo~lyn, N.Y,; Abo Sindell, Bronx, N.Y.; 
Abraham Spicehandlor, Br ooklyn, N.Y.; Sauls. Spiro, Pit tsburgh, P~.; Joshua 
Sprayr._gon, New York City; Dewey D. Stone, Taunton, Mass ,; Robert Szold, New York 
City: Dr , Davi d Tannenbaum, ~rooklyn, N.Y.; Siginund 'lbau, No~ York City; Abraham 
I. Uslander, nizabeth, N.J.; Morris Woi nborg, Brookl yn, N.Y.; Barry Weinstein , 
~abylon, L.I.; Mayor w. Weisgal, New York City; Mra. Roso I. Bondor, Philadelphia, 
Mrs. Len Rosen, Philadelphia, &nd Mrs. David de Sola Pool, New York City (repre­
sent ing Radaseah); Paul Dyne, Brooklyn , Raphael Pinchas, Br ooklyn (representing 
Masada); by invitation: Moshe Snilansky (Paloetine), Dr. Josof Cohn (London) . 

hcueos for .lbeencet received from Messrs, Maxwell Abbell, Chicago, Ill,; &bbi 
A. J. Abramowitz , Chicago, Ill.; Meyer Abrams, Chicago, Ill.; Dr. n. w. Abramson , 
Columbus , Ohio; Rabbi Philip R, .llstat, Now York City; ~enJami n Arsnit•in , 
Richmond , Va.; Drl Abraham Dall, Albany, N.Y.; Judge Samuel !!arnett, Now Dodford , 
Hass.; Dr. Ilie Derger, Providence, R.I.; llabbi :!Alrnott R. ~ricknor, Clcvoland, 
Ohio; Dr, Frances Durnco, Dorcheator, Mase.; J oese J . Oalmenson, St. PRul , 
W.inn.; David I. Cantor, :Juffalo, N.Y.; Julius M. Cantor, New York City; 
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Samuel Caploo, Dorcheetor, Maas,: Babbi Elias Charry, Indianapolis, Ind.; Rabbi 
Samuel Cooper, Charleston, w. Va,; Rabbi ~br~am Dubin , Flushing , L.I.: Dr . A.L, 
lisenbort,,Cincinnati, Ohio: Judge Henry lllonbogen , Pittsburgh , Pa.; Dr. A.K. 
Epstein, Chicago, Ill.; Col, 3enjamin Evart s, Holyoke, Mass.; Dr . Hyman Fran~, 
New Castle, Pa.; Harry H. Frankel, Cincinnati, Ohio; J acob Ginsburg, TTollesl ey, 
Mass.; Joseph Goldberg, Worcester, Maae.l Rabbi Morton Goldborg , Tolodo, Ohio ; 
Sol Goldman, St. Louie , Mo.; iim. B. Goldsu{ St. Louie , Mo.; Gustavo L. 
Goldstein, Loa .Angeles, Cal.: Joseph Goldstein, Rochestor, it. Y.; Max Goodman, 
11.mhurst, L.I.; Cecil Gordon , Newton, Mase .; BR.rry Grayor, ;.,r ooklyn, N.Y.; 
Rabbi Harry Halporn, Jrooklyn, N.Y.; Rabbi Jamee G. Beller, Cincinnat i, Ohio; 
D. Horwich, Chicago, Ill.; Adolph Hubbard, ~ost on , Mase.; Rabbi :13.ward L. I srAol , 
Balt imore, Md.; Max ltabatznick, Joston , Mase.; Prof. Gustavo nauaner, St . Louis, 
~o.; George J. ?lein, Clevoland, Ohio; Max I. Kohrman, Clevol2nd, Ohio; SP.muol 
XrMzberg , st. Loui s , Mo.; Abraham Krumbein, :roo1tlyn, N.Y.; Dr . Mosos ~. Lovinson­
Lovi, Roxbury, Kass .~ Dr. I. Archer Levi n, Chicago, Ill,; Rabbi I srael R. Lovintha\ 
nr ooklyn , N.Y.; I. LOWin, San Antonio, Texas ; Dr. M. ~- Lichtenstein, Pit tsburgh , 
Pa.; Judge Julian~. ?4ack1 New York City; Mortimer May, Naehvillo, Tenn;; Moyer 
Minsky, :angor, Maine; Harry Nachman, Saratoga Spr ings , N.Y.; llax Nigroah, 
llattapan , Maas.; Va x Perlman, New York City; Harry A. Pine , Newarl:, N.J.; !!err:ian 
Zvi QJ.ittman, Bronx, N.Y.; 3enjamin Rabalsky , ~oaton , Maas.; Jacob RabinO'lit z, 
Boston, Mase .; Harry A. Rachlin, ~uffalo , N.Y.; Bon. Hyman J. Reit, New York 
City; Meyer Rich, Atlanta, Ga.; J.liron Richo, Los ..\.ngeles, Cal.; Laurence M. Ring, 
Doston, Maas.; Dr. Morton Robbins, Nashua, N.H.; Dr. J oseph Roechovaky , AtlADtic 
City, N.J.; Samuel J. Rothstein, : r ookl yn, N.Y.; Paul Safro, Jrooklyn , N. Y.; 
Borman A. Sar achan , ~ochoetor, N.Y.; Carl Shel"!"..an, New York City ; Mrs . Archibald 
Silverman, Providence, R.I.; Philip Slomovitz, Dotroit , Mich.; Dr . Jacob L. 
Solomon, Newark, N.J.; Theodoro Strimling, Los ~eloe, Cal.; Samuel M. Stuckgold, 
Br onx, N.Y.; Judge Nathan Sweedler, ~rooklyn, N,Y,; I. A. Swi ss , Pittsburgh, PR.; 
Samuel Umansky, Meriden, Conn.; Rabbi Julius ~nshor, Uniontoffll, Pa.;.Rabbi Irving 
A. Weingart, Fort gayne, Ind.; Joe Woingarton, Houston, Texas; Leo ~ilson, nronx, 
B. Y.; Dr. Stephen s. \Tiso, Now York City; Loo 17olfson, Now York City; Rabbi 
Harry z. ZWelling,Ilow J ritain, Conn. 

, The mooting was called to ordor at 2:30 P. M., with Judge Levinthal in tho 
Chair. The Chairman wolcomed tho members proaent. 

TRI?UTI TO D11lJA§ED: 

The Administrative Council recor ded its deopfolt sorrow at tho recont pass­
i ng of two formot memb ers -- Leon Roso of Camdon, N.J.; and Paul M. Wintrob of 
Philadelphia, Pa., both of whom, although young in years, were vet erans i n l ocal 
Zi onist activities. 

The Council al so oxprossed its sorrow at tho passing of Maurice L. Avner, 
pioneor Zionist worker in Pittsburgh and prominontly idontifiod '11th tho early 
devel opment of the Zi oni st movement in t hi s country. 
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Tribute was paid to the late Dr. Cyrus Adler, whom the Ch.~irman referred 
to as an outstanding figure in ..werican Jewish life, and the recognized leader 
of the Jewish community in Philadelphia. The Chairman called attention to 
the current issue of 'lhe New Palestine which contains some very fitting tri­
butes to the memory of Dr. Cyrus Adler, and which express the sentiments of 
all .American Zionists. As a fello ... Philadel,phian the ChP.irman added bis per­
sonal tribute to tho memory of Dr • . "idler. Ho recalled that even bcforo the 
establishment of the J owish Agency, Dr. Adler had manifosted his genuine 
intorest in Palostino, and road a cherished lotter which Dr. Adlor had sent 
to him from Jerusalem on .April 7 , 1929, a few months bofore tho jgency was 
es~ablished. The lotter follows: 

"Dear Mr. Levinthal: I was very glad at this diste.nco to got a word 
f rom Philadelphia and to know that you are undertaking the Cha!nnanship of 
the Philadelphia Campaign of the U.P.A, I havo been in Palestine for only one 
woek and I heA decided not to express any opinion about the work here until tho 
ond of ono month's stay which in itself is quite insufficient to form an ade­
quate judgment. However, this one week I have aeon a number of colonies , a 
number of schools, primary and secondary, tho University. A worthwhile effort 
is being made here with sincerity and with intelligence. I should like to havo 
the privilege of contributing $200 to the Fund t his year , and I venture to ex­
press the hope that all of my co-religionists in Philadelphia will contribute 
according to their moans nnd their contributions to A.11 other worthy J e~ish 
causes." 

Tho Chairman added that this letter used during tho U.P . A. Campaign in 
1929, galvanized t he support of all elements of the lr.1iladetphia J ewish com­
munity, for tho U.P.A. 

The members present thon r ose in silent tribute to the memory of Dr. Cyrus 
Adler. 

Sll:CRJ:T.UlY' s RJPORT: 

The Secretary presented the following report: 

In deference to the prosenco of our esteomed and very ~olcome guost , Mr. 
Moshe Smilansk:;y, whom it will be our privilege to hear at this session; and 
also mindful of the crowded 9€enda, I will limit my roport to a fow factual 
statemonts on the main activities of the Organization: 

1) Self-Assessment Tu: 

The first subject I want to discuss is that of the solf- ~ssossment tax, 
which was proclaimed at the last meeting of the Council on February 4th in 
Baltimore. It should bo e~lainod that there was some delay in implemonting 
the decision thon adopted. '!\To factors were r osponsiblo: (1) Tho nogotiations 
initiated with a viow to having this activity sponsored jointly by all of tho 
Zionist organizations in America, instead of by each organization separatoly. 
To bring about collective action, a series of discussions took place, between 
representatives of the various organizations, culminating in a decision that , 
in the interest of the project this activity should be carried out by each 
organizati on individually. (2) .Another factor .which contributod to the delay 
was the discussion OD the proposal that a uniform tax of $1.06 be imposed on 
e~ch membor, instead of leaving tho amount of tho contribution to tho discretion 
of the individual member. 
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As of April 10th, we have received towaris this fund $10,777, representing 
thus far contribut16ns made by a little over 2,000 persons . In other words, 
the contributions have been on an average basis of $5.00 per contributor. Those 
of you who have followed the lists published in !be New Palestine know that there 
have been many contributions of as little as $1 . 00. Therehave been some contri­
butions - a very small n\llllber -- of $100. 13ut the average has been $5.00 por 
person. There are still close to 50,000 members who have not yot responded to 
this appeal. You will recall that when we began to implement this decision, a 
letter went out on March 13th to evory District Chairman, informing him that an 
appeal will go out to ea.ch member. This individual appeal went out about the 
15th or 16th of March. Tho report that I am submitting to you, therefore, covers 
a period of about three weeks. On April 2nd we sent an additional appeal to the 
District Chairman, in which wo urgod that thoy consult tho lists published in 
The New Palestine, and advised thom to appoint a Coam\tteo who, after chocking 
this list, should endeavor to secure contributions from those who have not as 
yot responded. The contributions during the last woek have been smaller both 
in volume and in amount than they have boen in the first weeks. We are going to 
attempt, through a conference of some New York:.11)istrict Chairmen called for this 
coming Thursday night, to find out just what the District can do to accolerato 
this activity. If wo moet with success, we will try to pass it on to tho r est 
of the country. However, it must be understood that in view of tho significanco 
of tho action that has boen undertaken by the Z. O. A. to :ueliorate the plight 
of refugees now stranded in various ports of ll)lrope, the need for assuring tho 
success of this activity cannot be stressed too strongly. $10,000 is far too 
em.all a sum for this activity. 

2) Propaganda: 

The next aspect of our work that I should liko to truce up is that of pro­
paganda. Since the last mooting of the Council Dr. Woizlllllnn bas loft thoso shores. 
Dr. ffeizmann 1s presence in thie country -- althotJ€;h under tho auspices of tho 
D:nergency Committee, the U.P.A. and other agencies -- has had a profound offoct 
upon tho Z.O.A. situation. '!!lie is due to the fact that our Zionist Districts 
were prtllarily responsible for the success of the meotlng which Dr. Weizmann 
addressed in Now York, Chicago, Boston, Phil~delphia, and othor communities. 
Throughout the country there has also boon an intensified interest in Zionist 
propaganda, which has resultod in a groat demand for spoakors, -- tho demand by 
far exceeding the number of spoakors available. The main difficulty, however, 
lies in the fact that most of tho Districts confine their requests to the same 
array of six or eight outstancing porsonalitioa. 

3) Publications: 

Concerning our publioations -- as new members aro enrolled tho circulation 
of both Tho New Palestine and Dos Yiddisho Folk increases. ~us in tho last weok 
in March, 64,750 copies of Tho Now Palestine were published, and 4,000 copies of 
Dos Yiddiehe Folk. Tho New Palestine is anowing a slight incroase in its adver­
tising revenue. 

4) Finances: 

With respect to finances, as of April 10th, we have received in membership 
dues $99,697. Last year for tho same period we had roceivod $102,767. However, 
last year's figure included the item of $3,750 paid by Hadass 'lh as an affiliation 
foe. This year no such psyment baa been made. 
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Last year, in addition to the membership income , we had received special 
contributions amounting to over $14,000. This year this source yiel1ed only 
a little over $1,000. Thus far no opportunity has been found for implementing 
the decision of the National Council l ast October to make en effort to r ai se 
an additional $40,000 to supplement the income from the morobership . The income 
from tho U.P.A. is the sai:ie as it was last year for the period, n'l!llely, $40,500. 

5) Momborship: 

~e closed the fiscal year, October 1, 1939 , with a total membership of 
45,108. Of this number, as of April 10, 1940, 22,130 mOC1ber s have paid thoir 
dues for the current year, thus leaving 22,978 mombers whose dues still havo 
to be collected. In addition to tho me~bers who have already paid their duos , 
there have been enrolled during this period 8,487 new □embers. Thus, the total 
membership as of ~pril 10th numbers 53,595. 

'Jhether this fugure will be as large at the end l)f the curront fiscal yeA.r -
October 1, 1940 - depends entirely upon tho success of our efforts to collect 
the duos from the nearly 23,000 members who have not yot paid their duos~for 
the current year. I want to stress the point that while there arc still five 
months remaining until the end of the presont fiscal yoar, there are RCtually 
only some ten weeks - the period until the next Convention -- when any effec­
tive work can bo done . Very little oembership activity is carried on during 
the months of July, August and September. Last year those three ~onths pro-
ducod only 1,152 mo~bers. 

An analysis of ~~e membership situation reveals that 66 out of 325 District s 
are ahead of last yo~~; 198 Di stricts have approxioately tho same mombershir- as 
of last year; and 62 Di stricts are behind, Those 62 Districts are 5 ,000 behind 
in their membership as cwnpared with the sarne period lAst year. Or these, 10 
Districts alone show a falling-off of 2,655. 

Ht\d those Districts kept pace v1ith their onrollmont of l ast year, we would 
havo sho1'n today an incroase in moai:lorship of about 4,200, due to tho gains ob­
tained in othor com.,unit.ios. I t i s theroforo obvious that an earnest effort 
will have to be mado by t ~e 62 Districts lagging behind to increase their Member­
ship. But above all, it ,:ill bo necessary to concentrate upon the 10 Districts 
that sho~ the biggest fall ing-off . 

On the basis of rn.y knowledge of the situation obtaining in t hose communities, 
I a~ safe in asserting thP.t a good many of them will r egain the gr ~und they have 
lost. Eow&ver, I should liko to make ono additional observation, and trui.t is, 
that it would be foolhardy to assume t hat a 100% enr?ll~cnt is possi~le. C?nsor­
vetivoly sperucing, 110 must figure on a l osi of anyr,here frot:1 l ~ to 2oi . Thero 
i s no·.organization in the country, as there i s no business in tho country, that 
can carry tho very samo mOJ1:borship year in, year out, or c?ntinuo to do business 
11ith tho Sl!l'!IO accounts yoa:r in, y81U' out. Thero must ~o P. steady r0"9lenishing 
if there is t o be no retrogression. 

In conclusion, Mr. Margul ies .said: 

Mr . Chairman: ~e have bore present practically the bulk of tho organized 
leadership of the z.o.~. I would liko to a,peal, through you, to the ~o~hors , 
present, that they go back to these Districts, and if t~ey co~e fro~ tho 62 Dis­
tricts that are in arre'!.rs - or particularl;r tho ten Districts truo.t are verr liuch 
Dehind - that they make an eatnest effort, between now and June 15th, at t he 
latest, to bring about a change in the tempo of the membership enrollment in their 
respective communities. 
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~ISCUiSION ON SECRETARY'S Rll:PORT: 

Tho Chairman called for d'1'scussi on on the Secrotary1s report. No discussion 
took place. 

It was thereupon moved and seconded 

THAT the report of the Secretary bo accepted. 

The motion was unanimously carriod. 

DESIGNATION OF CONVENTION CITY: 

With regard to tho Convention City, tho Secretary reported that tho Execu­
tive had suggested for tho consi:lieration of the National Council, four cit i es , 
namely, :Buffalo, St . Louis, Chicago and Pittsburgh. At a subsequent meeting 
of the Executive two of the cities were eliminated and only Chicago ana Pittsburgh 
were seriously considered. Accord ingly, the Executive adopted a recommendation 
that reservations be made in those cities, in order to insuro proper accomoda-
tion for the Convention. Reservations have thus been made at tho Palmer House 
and Stevens Hotel in Chicago; and at the ~illiem Penn Hotel in Pittshurgh, The 
Secretary statod further that he aa.d received a number of resolutions and ex­
pressions of opinion wi th respect to the next Convention City, which ho was 
prepared to submit for consideration. 

Discussion on Oonvontion City: 

Mr, I saac Xop stoin of Allantic City urged tMt Atlanti c City be considorod . 
He stated that, in viow of tho fact that the last Convention, ~hen a now prosi­
dE:nt was elected, was hold in a midwestern city - Detroit •- this year l'Thi.ch is 
also a prosidontial oloction year the Convention be hold in an eastern city, 
namoly, in Atlantic City. 

Mr. Simon Shotzer of Detroit moved : 

THAT the City of Chicago be d•~ignated at Lhe 
Convention City for 1940. 

The motion was seconded, 

Rabbi Henry R. Goldberger of Altoona, Pa. r eported, as Chairman of the 
Resolutions Committee of the Tri~State Region which met several weeks ago, that 
a Resolut ion was passed at that Conference urging that the next Convention be 
held in Pittsburgh. He therefore presented the motion 

THAT Pittsbur~h be designated as the Convention 
City for 1940. 

The motion was seconded. 

Mr. I s i dore Hershfield of ITashi ngton, D.C., suggested that only Atlantic 
City be considered as the Convention City, instead of Chicago or Pittsburgh. 

In order to facilitate action of the Counc tl in the matter, Mr. Lipsky moved 
the following substitute motion which was seconded: 
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THA.T the .Administrative Council limit its consideration 
to the two cities rec-ended by the J:xecutivo, namely, 
Cb.ice.go and Pittsburgh. 

Kr. Samuel Judenfreund of Now York City moved 

THAT Mr. Lipaky1a substitute motion be tabled. 

The motion to table was lost - 31 voting in favor and 40 opposed. 

The Chairman then called for a vot• on Yr. Lipslcy 1a substitute motion. It 
was carried by a majority vote. 

Kr. Leon SaVBE!';e of tho Bronx,N.Y. suggested that tho spokesman of those 
favoring Chicago and Pittsburgh respectively state the advantages of each city, 
so that the members of tho Council may be in a position t o judgo as to which 
is preferable. 

Mr. William I. Siegel of Brooklyn, N.Y. pointed out that the election of 
a Convention City is not moroly a matter of geography; other considerations 
are also involved and there ought to be a relatively froo discussion on the 
matter. In the interest of economy of time, ho suggested that each speaker 
bo limited to two minutes. 

The Chairman then read tho following Resolutions adopted by fl) The Conn­
ecticut Zionist Region; (2) tho New England Zionist Region; and (3) the North­
west Zi onist Region: 

1) 11At a meeting of the Executive Co!lllllittoo of the Connecticut 
Zi onist Region, tho following motion was seconded and passed: 
THAT the hecutive Committee of the Connocticut Zi onist Region 
goos on record as favoring tho holding of tho Annual National 
Convention of the Zionist Organization of America in Pittsburgh 
this year, providing tho sum of $2500 is raised to ' dofrey the 
National and local expenses of tho Convention,' It was also 
passod THAT a copy of this Resolution bo sent t o tho Chairman 
of the .Administrative Council of the Zi onist Organization of 
.America." 

2) "At a meeting of a largo number of Presidents of Zionist Dis­
tricts within the N8w J:ngland Region, and Officers of said Region 
assembled at a mooting on April 10, 1940, it was voted t o go on 
record as favoring the holding of the Annual National Convention 
of the Zionist Organization of America in Pittsburgh this year, 
provided the sum of $2500 is raised •to defrey the national and 
local ex,ensee of the Convont1on 1 • It was also passed THAT a 
copy of this Resolution be sent to the Chainnan of the Administra­
tive Council of the Zionist Organization of America. 11 

3) "The Northwest Regional l1cm:1at Conference hold at Minneapolis, 
Minn. on March 31, 1940, deems it wise and important, in the in­
terest of the strengthening and enlargement of the Zionist Organ­
ization of America, THAT the 1940 Convention be held at a city 
as far West a• possible, thereby gi vin& an opportunity to many 
Zionist• to receive the inspiration which is engendered by tho 
di1cueeions of the Convention. We therefore urge the IJ:ecutive 
Committee of the Zionist Organization of .America to select tho 
City of Chicago, Ill., or some point farther Keet for the holding 
of the 1940 Convention." 
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On behalf of the Zionists of Chicago, Mr. lln. I . Katz, invit ed the z. o.A, 
to hold its forthcoming Convention in that city, pointing out the advantages 
of Chicago as a Convention City. Furthermore, he called attention to tho fact 
that for two years the Zionist Organization of Amorica has had Chicago's repre­
sentatives as i ts President, during ffhich time the Zionists of Cl:1cago missod 
bis presence in the city. Tho Chicago Zionists think it fitting, in considera­
tion of Dr. Goldman's accomplishments for tho z.o.A., that Chicago be designated 
as tho Convention City this year. 

Mr. Saul Spiro of Pitts,aurgh, Pa., called attention to the fact that in a 
communicat i on to V.r. Margulies, Mr. J oseph Portor had conveyed the information 
that Pittsburgh would contribute $2500 towards the Convention oxponsos, if the 
Convention were held in that city. 

Mr. Margul ies statod that ho bad received tho letter referred to by Mr. Spiro 
aovoral weells ago , immediately following the Tri-State Convention; and that the 
Chairman of the Administrative Council ood received a copy of it . Ur . Margulies 
pointed out , :f'urthermore, that this action on the part of the Pittsburgh Zionists 
is a known fact and is implied in tho Resolutions adopted by tho Connecticut and 
the New England Zionist Regions. 

Dr. Samuel Margoshos of Now York City stated that the vast majority of tho 
Jewish population in tho United States is located betueon Chicago and New Yor!c; 
the Jewish population ~est of Chicago is negligible. Thoroforo, ho thought if 
delegates from the largo Jeuish canters arc to attend the Convention, it should 
bo bold neither in Chicago nor Now York, but in Pittsburgh tvhich lies midway. 

Mr. Charles Ross of Now York City observed that in addit i on to tho question 
of tho location of tho Convention City relative to Jewish population , there i s 
involved tho very important matter of cost . Thero is no need to hold tho Convfln­
tion in Chicago for tho dologatee to show their appreciation for the services 
rendered by tho President of the Z. O.A. At Detro it, when his election took plnco, 
there was an expression of Joy which WA.a not dimmed in the slightest degree be­
cause the Convention was in Dettoit instead of Chicago, Tho delogatos fro~ all 
over the United States ~111 unite with the Chicago delogatos in a tribute to 
Dr. Goldman. Tho place of the Convention is immaterial as far as that i s con­
cerned; but the question of cost is material. I t will cost considerably more 
for most of tho dolegatos to travel to Chicago. In the interest of those delegates 
who aro not wealthy, and in order to insure a large attendance, v~. Rose urged 
that Pittsburgh be choaen as the Convention City. 

Mr. J oor.anon I. Rudavsky of Brooklyn , N.Y. recalled that the last timo the 
Convention met in Pittsburgh was in 1929; tho l ast Convent ion 1n Chicago was in 
1933. Th6refore, as a matter of priority Pittsburgh should be consider ed . The 
members of the National Council wore ob·liged to spend considerable money this 
year in travelling to meetings in Philadelphia and Baltbnoro , Tho Eastern dele­
gates would want to soe the Conventi on in Atlantic City this year, but aro wait~ . 
ing Atlantic City in order to be fair to those delegates who live in tho Mi ddle 
West . Pittsburgh i s the logi cal city for tho Convention this year . 

Mr. Si mon Shetzor of Detroit declared that all of tho reasons advanced 
here could also bo advanced for holding the Convention in Chi cago. He beli eved 
that the bulk of tho z. O.A. membership i s not to bo found in tho East . On the 
basis of economy and the question of cost , ho pointed out that last 7oar tho 
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delegates came from the West t o the East; therefore, the expenses should be bal­
anced by talcing the Convention to the West this year. Furthermore, on the basis 
of good procedure the z. o.A. ought to follow the procedure of many nat i onal 
Organizations by alternating the Conventions between the Fast and the West . It 
was brought to the East last year primarily to give the delegates an opportunity 
to visit the Palestine Pavilion at the World's Fair. It i s much easier fo r the 
Convention to meet in Chicago than in Pit tsburgh or Now York. In 1-eeping with 
the scope of a truly national organization , and in the i nter est of affording an 
opportunity in alternate years for tho members in tho \Vest to attend a Conven­
tion once in two yoer s , Mr . Shetzer urgod that the Convention this year be hold 
in Chicago. 

,Judge Barry M. Fisher of Chicago pointed out that all meetings of the Z. O.A. 
Executive are held in Now Yor k; the National Council meetings have bean held in 
the East, the fUrthest city boing Baltimore. It i s true that tho Convention 
has a much larger attendance than mootings of tho National Administrative Council ; 
on the other hand, the National Council and the Executive are constituted of 
roprosentativos of all tho Zionists , including those of tho Uost . I t is not t oo 
much for the ~est to Rsk t hat at l east once in sevon or eight yoars tho Conven­
tion be hold where the Zionists living i,est of Pittsburgh can be acaommodatcd . 
Judge Fisher appealed particularly to the representatives of P ittsburgh to yi eld 
to ChicRgo this year . Re said he did not bel i eve that any question of election 
is i nvolved. Dr. Gol dman is not a candi date for r eelection; ho has said so pub­
licly. If Dr. Gol dman wore a candidato, Judgo Fishor asserted that he (Judge 
Pishor) would not ask fo r tho Convention t o come to Chic-llgo. But Chicago has 
givon up Dr. Goldman to tho Zioni st Organizat i on for two yoars. Tho Congregation 
of which he i s the spiritual head ,md which has needed him during those two y&l\rs , 
noeds him now. Voluntarily i t gave him a leave of absence not only from Friday 
to Friday , but for some six months of his short administtation; it gavo him a 
complete leavo of absonco. Dr. Goldman's Congreg~tion hAs sufforod by it, and 
it fools that, whon it joins with the Zionists i n ChicAgo to invite t his Conven­
tion to come to Chicago , that that invit ation ought to bo very seriously consi e­
er od and , in tho a'bsonce of ovorwholming reasons to the contrary, ought to be 
accepted. Dr . Goldman's Congregation wants to join with the Zioni st Organization 
of Chicago in acting as host to the Zionist OrgRnization of America, to whom it 
has gi ven it s spiri tual leader for two yoars t o dovot e his continuous and unre­
mitting service to tho mo·,emont . I f it should so happen thnt th ere ar e expressi onf 
of gratitude to the Rabbi, Chicago ought to be the place. l!or oovor, Chicago , i s 
the heart of tho Middle West ; it needs some inspiration. Chicago raised its 
Zionist momborship during t hose two yoars f rom BOO to close to 4500. That effort 
can be continued and spread oven beyond Chicago ~s a result of the i nspiration 
th~t would come fr om a gathering of the Zionists of Jmerica. Chicago fool s that 
it needs it. Finally, it i s the wish of tho Prosidont himself t hat this Conven­
tion bo held in his Cityl that ·,. saving any compelling rorison wht it should not 
be hold there, the i nvitation shoul d bo accepted. For those who got on the tr~i n 
f r om New York goi ng to Pittsburgh, the cost will not be very much gr oator goi ng 
to Chicago. Somo saving, howover, will bo made by those coming fron the Wost . 
It should bo to•the inter est of the z.o.A. to oncourago tho V.iddlo ~ost whore 
so many Jews live - ovon tho'llgh it i s loss thon 50~ of the J ews of America - by 
bringing tho Convont i on closer to them. 

vote 
.A.t this point a roll-call/ was tllkon as to whothor Chicago or Pitt sburgh 

shoul d be desi gnated as the 1940 Convonti on City. Tho rosults of tho vote showed 
41 members in favor of Chicago, and 47 in favor of Pittsburgh. 
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Col. A.H. Rosenborg of Ch~ago, Ill. then roso t o read a letter ho bad 
received from Judgo Henry EllenDogen of Pittsbure,h (absont from this meoting) 
stating that he can understand the reason why Chic~go feels that it ought to 
be the place for holding the 1940 Convent ion, and adding thflt he (Judge 
Ellen~ogen) personally would have no objection to Pittsburgh ~iolding to ChicR.go 
this year, because Chicago is the ho~e of tho President of the z.o.A. Col . 
Rosenberg pointed out that Judge Ellenbogen had origir.mlly wanted the 01,n•entton 
held in Pittsburgh. 

Rabbi Goldberger callod attention to the fact that, at tho Tri-State Regional 
Conference, over three hundred delegates assembled and passed a Resolution ask-
ing that the Convention this year be held in Pittsburgh. He assumod, therefore, 
that Judge Ellenbogen had "ritten the letter in his private capacity sinco tho 
Region had not authorized it. 

Mr. David Borenstein of St . Louis, Mo. moved, and it was seconded by 
Co. Rosenberg, 

THATZthe designation of Pittsburgh be made unanimous. 

The motion was carried by a majority vote, 

MOSHE SMILANSKY OF PALESTINE: 

The Chairman welcomed Mr. Moshe Smilansky of Palestine, President of tho 
Palest ine Farmers• Federation (Histadruth Ha'Ikarim), and expressed the sincere 
hope of the National Administrative Council that his mission to this country 
~111 meet with success . 

Mr, Smilusk;y, speaking in Yiddish, conveyed the greet i ngs of the Yishuv in 
Palestine. He dwelt upon the var!ous problems confronting the Yishuv since tl:e 
outbreak of the war. With respect to tho political position, he pointed out that 
the land restrictions also aroused the opposition of the Araba and that in all 
circles the legialation was considered an unwise move on the part of the British 
Government . Arabs actually consider the legislation a calamity to their interests . 
Mr. Smilansky expressed the belief that the Yishuv can cope with the s ituation. 
Moreover, the present anergoncy in Palostihl, may afford new opportunities for Je\vs , 
and we alone will be to blame if "e do not take immediate advantage of these oppor­
tunities. He expressed gratification over the fact that in the last six months 
relations between the Jews and Arabs have improved to an extent that has not boen 
witnessed for many years. In order to consolidate this friendship the J ewish 
.Agency has named a committee to study the question of cooperation between Jews 
and Arabs. 

In regard to the economic posit ion in Palestine, Mr. Smilansky stated that 
the problem has become aggravated during tho first half year of the war . Tho 
economic situation is i nterlinked primarily with t"o factors: (1 ) tho status of 
tho orange industry; and (2) the influj of refugees. '!be refugee question, which 
is becoming a heavy burden on the Yishuv, calls for drastic solution, He added 
that it is necessary to transfer large numbers of refugees from the cities to t he 
colonies in order to avoid a serious cri sis in the future. 
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Explaining in detail the implications of tho now land legislation, Mr . 
~milansk;y pointed out that no less than one and a half million dunfll!lS of land 
are available for purchase by Je~e even under the land restrictions. 'r.-lis aroR 
is equal to the total holdings whi:ch Je~s have acquirod in the last sixty years . 
The only obstacle appears to be the lack of finances. Ur. Smilansky explained 
that he came to the United States under tho auspices of the Je~isb National Fund, 
and that his coming at this time, is duo to the critical stage we are now in. 
Two problems confront us: (1) the steady inflwc of t~ousands of immigrants who 
cannot be organized and readily absorbed in Palestine. Jmmigrants who are hungr~ 
and unorganized can become a problem if '\'\'8 do not provide them ,vith tho bare 
necessities of life. 

Speaking as a farmer, Mr. Smilansky felt that the prospects for bringing 
Jews back to the soil are good . During the last fifty years J o,vs have learned 
to irrigate the land and till tho soil. Palestine soil has been rendered cul­
tivable 75i by Jews and only asi by Arabs and Christiane. 

(2) The second problem ie tho preparation for the eventual Peace Conference 
at the conclusion of the present qar where the question of Palestine and the 
Jewish problem will, of course, be discussed. The boat way that we can prepare 
adequately for the Peace Conference ie by establishing now c~lonios in Palo~tine; 
by buying at least a half million duname of land and settling additional hundreds 
of thou.sands of Jews. 

Mr . Smilaneky said further that he c.lll!le to Ainerica for two purposes; 
(1) To help the I eren Kayemeth by addressing meetings and contacting various 
peoplp

0
w!x~-•eviPll tg strengthening the I eren Xayemeth in this country; 

(3)/t~ur~6 oflana fn Palestine not only with National Fund money but also with 
private funds . 

Mr. Smilansky said further that his mission, in this connection, is to find 
ways of tying up tho purchase of land by private individuals with the Koren 
Ka,:cmeth. One method would be for Jewish Organizations to purchase land through 
the Koren Kayemeth. However, the responsibility rests with the Jews of A.~orica 
to understand the significance of and to help this important activity , ~e dare 
not postpone; wo dare not hesitate. Yr. Smilansky finally appealed to those 
present to help him achieve his mission in this country. ~ithout land a people 
cannot survi•e either morally or economically. Land is now tho most important 
question, and the opportunity to acquire it is within our illl!Tlediate reach. 

Dr . Goldman pointed out that Mr . SmiUneky had brought to tho members of 
tho Council a message of hope and, at the same time, a striking and inescapable 
challenge. Mr. Smilaneky has placed tho present problem before us in such a way 
that 11e must face it. 

Referring to the Land Restriction situation, Dr . Goldr.ian recalled that with­
in the last two years it had been said that while there can be an Aliyah ~oth, 
there cannot be a Keren Xayemeth Beth. The statement made by Mr . Smilansky 
constitutes the greater challenge and the i nevitable incentive. Until now the 
assumption was the the whole of lrot z Israel -- from Dan to Beersheba -- is 
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available to us, and Dr. Goldman added, ho still believes that that is so and 
will remain so . But legally we havo been restricted and we are protesting 
~ainst the restrictions . We protest on the basis of political rights and on 
the basis of historic rights , but primarily in recent years our protost has 
been that we have our .people in Palestine and we need land for them, and we are 
being restricted. Now Mr. Smilanslcy bringsus the information that, over and 
above these restrict i ons, there is i mmed i ately purchasable in Palestine as much 
land as we had acquired in the past sixty years, and ?Lr. Smilansky rightly 
e!J'Phasises this fact and points out to us that unless we materi alize this pur­
chase, we will stand before the world -- or at the peace table -- in a peculiar 
situation. 

Dr . Goldman bore pointed out that the Zionists have not as yet prepared 
their proposals for the Peace Conference . Somo thougg.t is bei ng given to tho 
matter, undoubtedly, by the Executive in JorusalE!D and in London, and some of 
us have had occasion to di scuss the matter here. Dr. Goldman said that he 
doubted uhether there will be any change in our demand that tho wh6lo of Pales­
tine be opened to us . Assumi ng that the war oonti nuos for another t'fo or throe 
years, and that during that time we do not acquire the land th~t wo can acquire, 
with Vlhat face will we come before tho world to argue tr.at we want more land, 
when that which was availJ:\ble to us was not instantly purchased , 

Dr . Goldman added that he was not in a position to say to Mr . Smilansky 
how far, as an official body, the Z. 0 .A, is proparod to be helpful in connec­
tion with his second project, but ho believed that some v.ay will be found. 
Dr . Goldoan further pointed out that we have several Funds and several drives 
and several efforts, and a WfJ:fJ will have to be found to include in some of those 
efforts the purchase of l and by private i ndividuals through the Keren Kayemeth, 
There is a field of activity within the present framework of the Keren Kaycmeth, 
without interfering with our agreement and without becoming guilty of a breach 
o~:fki th or cont ract; there is room not merely for redoubling our activity, but 
multiplying it a hundred-fold, and to reinspire us to rekindle for the Koren 
Kayeaeth tho enthusiasm we had for it many years ago , when we learned that this 
i s the very essence of our effort. It can ~e done and it should be done in this 
direction. The Koren Kayometh has been doing it for a number of years ; now it 
has added impetus from the message brought by so dist i nguished a visitor who, 
in his own porsoDal way -- in his own car eer , in his own life -- is tho very 
embodiment of the past that we created in Palestine. ~e cannot find a more 
indigenous representative symbolic of tho whole effort of Palestine than is our 
guest ~oshe Smilanslcy. He came to us with all humility and br ought to us this 
message. Evon though"' Mr. Smilansey is offi cially tho guest of tho Karon Kaycmeth, 
we as an Organization declare to Dr , Goldstein and to the Koren Kayemeth people 
that wo regard V'1'. Smilansky as much our guest a• theirs - that ie, that tho 
Zionist Dist rict s and Regions throughout the country regard themselves as the 
hosts to and the co-workers of Mosho Smilansky in tm.,7 community to whi ch he 
comes . 

Mr. Margulies S1J&gestod t hat this fin e tribute paid by the President of 
the Z. O. A. to Mr. Smilanslcy should not s imp.y ranain on tho r ecord of the 
.Administrat i ve Council, but that this body give direction to the !xecutive 
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or the President of the z.O.A. that a small cormnittee be appointed with a view 
to working out some plan for the implementation of tho proposals made by 
Dr. Goldman. 

Mr. Margulies further called attention to the fact that one of tho things 
reforrod to time and again in the discussionf of tho Reorganizstion CotmDission 
was the fact that the Z.O.A. has denuded itself of various activiti es . Even 
1n connection with the J.N.F. we do not appear in the picture to tho extent 
that we actually participate in tho work: that is because no record ia made 
of the work actually done by us for the J.N.F. Mr. Sm1lansky1 s proposal pre­
sents a specific pieco of work that may become a spocial task of the Z. O.A. , 
where the Districts and the Zionists will be given an opportunity to work a 
specific project. Mr. Margulies thereupon moved 

THAT tho President be authorized to name a small 
Committee to work out a plan looking towards tho 
implementation of Dr. Goldman's proposal with 

' rospoct to Mr. Mosho Smilansq1s mission in this 
country. 

Tho motion was seconded and unanimously adopted. 

ARTICLES IN YIDDISH PEJM~: 

Tho Chairman reported that at the mooting of tho Executive held earlier 
in tho day, an action was taken which the Executive was instructed to report 
to this meeting of the National Administrative Council. He called upon tho 
Secretary to present tbe action, which 1e as follows: 

THA.T the Executive having taken notice of a sor1es 
of articles published by a member of tho National 
.\dministrative Council, and having bad a report as 
to tho cbaractor of those articles, refore the 
articles and the writer of those articles to the 
Court of Honor for adjudication; 

TJU.T the Court of Honor report back ita findings 
by the next meeting of the Executive; 

TRA.T this action of the lllxocutivo be reported to 
the mooting of the National Administrative Council 
to be held in the afternoon; and 

THA.T the Chairman of the National Administrative 
Council be authorized to dedare that this mattor 
is not open for discussion, inasmuch as it is to 
be submitted to the Court of Honor. 
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ID!l.X't PINO OF ADMINISTRATIVE COUNCIL: 

It was moved and seconded 

THAT the next meeting of the National Administr ative 
Council be held in New York City~ 

Dr. Goldman pointed out that thore may be a meeting of tho National Council 
before tho next Convention. A meeting of the Council is alffays held prior to 
the Convention and in the city of tho Convention. It is possible, therefore, 
that there may not be another meeting before tho evo of the Pittsburgh Conven­
tion. Dr. Goldman pointed out further that it has been very difficult to 
Arrange meetings of tho Council monthly; they were convonod ovory six weeks 
as near the month BB possible. 'l\lis moti on binding us to hold the next meeting 
in New York, would be tying our hands because the next meeting may have to be 
held in Pittsburgh. 

In view of Dr. Goldman's explanatioo, the motion was amended to re~d 

TJU.T tho next meeting of the National Administrative 
Council be held in Now York, i f there is to be a meet-
ing before the Pittsburgh Convention. 

The motion as amended was seconded and carried. 

The Chairman indicated that the mooting had finished its buainoss for 
the day. 

Mr. Isadore Hershfield of Washington, D. C. thereupon made a motion to 
adjourn. 

Mr. Dowey D. Stone of Taunton , Ila.es. opposed tho motion to adjourn, point­
ing out that some of the member s present were anxious to hear a report on the 
activities of the !mergoncy Committee. He believed that the President had 
something to say to tho Council in addition to the few remarks he laad already 
made. 

Mr . Hershfiold felt that the members wor e very dissatisfied at having been 
called away from their homo towns merely to vote on tho next Convention City; 
that could have been done through the mails at no oxponso to the m81l'bors. Ho 
expressed the hope that •be· mlabda:•ill not be called to meetings when the 
National Administrat ive Council has no busi ness to transact. 

Mr. Robert~. Bernstein of Philadelphia, Pa. pointed out that tho reason 
moetings of the Council are called whether thore is business or not, is because 
of the decision t~ai . •bt~Oo'Otllil should meet once a month or nearly once a month. 
'l'herofore, no criticism neod be diroctod towards tho Chairman of the Administra­
tive Council. 

Mr. Borowsky folt that there is no excuse either on the part of the Admin­
istr ation or on the part of the Chairman for the manner in which the agendl'Sfor 
the meetings of the .\dministrative Counci l ar e arrAngod, and generally, for the 
manner in which Zionist business is being transaoted i n the last few months . 
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He said, tmt if the business had been done in regular procedure, there would 
have been ruports presented, first, on mattors that affoct tho Administrative 
Council; se0ondly, on the very important matters that have arisen at the Exocu­
tivo meetings; and thirdly, on 8D.Y matters that might bo of importance to the 
members of the .Administrative Council. The members of the Council travel great 
distances : they spend money; and thoro is not even presented to them a visual 
picture of what is transpiring behind tho scenes. There is no excuse, he dc­
clBrod, for such an attitude on tho put of tho .\dministration towards tho 
Administrative Council. Considerable criticism has boen levelled against the 
,\dminist•ttive Council because it is ineffective, too massive in constitution, 
unresponsive -- in some cases, oven that it is not rosponsiblo. Tho 11'87 to 
make a body rosponsiblo is to give it information , to ask it for cooperation, 
and to receive its reaction. Nothing of the sort has boon done . • 

Mr. Borowsky uxfgcd that the motion to adjourn be rcconsidorod, and that 
a report on the Reorganization Commission bo prcsentod. The Reorganization 
Commission has beon in session nearly twenty- four hours, and sor.iothing has boon 
evolved out of thos e d~scussions , Furthermore, some of the mombors would like 
to hear a report on the progress of tho U.P,A, and the J.N.F. Mr , Borowslcy 
said he had beon seeking information for a long time on the actual contract 
between the U,P, A, and tho J.D.C. and ho never found that information, Tho 
members of the .Administ~ative Council ought to know what tho progress is. 

Mr, Borowsky said further that ho had noticed in tho minutes of the Execu­
tive Mooting a discussion with regard to the appointmont of an Executive Direc­
tor for the z.o.~. Thie idea is not now in tho Z, O.A. , ho recalled; it has 
boon tried and found not feasible . Mr. Borowsky wondcrod ~by it is that all 
of a sudden, when thore is no monoy in the Z.O.A. troasury and we are running 
behind, there appears an urgency to create a super-structure in the Organiza­
tion. 

In concluding his rEl!larks, Mr, Borowsky expressed tho tho\J&ht that the 
meetings of the .\dministrativo Council could have boon made very stittulnting, 
very instructive, and very responsive, if the effort wero exerted to do so . 

Dr , Goldman observed that if Mr. Borowsky had not genoralizod c,md had 
directed his criticism to the agenda of this mooting, thoro might have been 
some justice and some merit tn his criticism, But when Mr. BoroTTsky wont bc-
19n,i that, and generalized with respect to all of tho moetings of the Admini­
strative Council, Dr . Goldman boliovod that his recollection was poor , He 
recalled that only two or three meetings of tho Council had boon bold, and 
at tho~meetings detailed reports '1ere presented and amplo discussion pel'!!litted. 
Today we invitod Mr. Smilansky to be hero. \Te want to make his address and the 
message that he brings with regard to the Keren KayGC1oth, a substantial part of 
tho discussion of this meeting . F\lrthermoro, some of tho mombors have beon in 
session for some twenty-four hours - some of them as mon\l ers of the ReorganizA­
tion Commission, and others as members of the Executive , and as these discus­
sions would advance and as the day advances, there would boa tondoncy to 
disperse, A vory limited agenda had therefore boen plannod for the National 
Council meeting. Dr. Goldman further stated that he had intended to give a 
report of the l!mergency Committoo and to deal with other matters that have 
taken placo within tho last several weeks , He was rathor surprised, ho said, 
t o find that soon after the vote on whero the Convention was to be hold - oven 
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before Ur. •milansky had finished talking - a good third of tho audience grad­
ually left, and another third of the audience was getting ready to l oave. For 
this reason Dr. Goldman had informed the Chairman that he would forego tho 
privilege of making his report. 

With r egard to the di scussions of the Reorganization Coll'!l!lissi on , concerning 
which Mr. Borowslcy spoke, Dr. Goldman stated that on the basi s of tho r esolut i on 
Rdoptod by the Administrative Council at the Febrnary 4th meoting i n Baltimore, 
the Collll!li ssion on Reorganization was directed t o bring its r oport t o the Execu­
tive and not to the .Administrative Council. Ho added that he did not know why 
it was done so; he had no recollection what the particular reason was, but 
evidently tho t ho1.1&ht was that after this Cor:rmission shall have finished its 
work and t ho Executive will have had time to digest its report and t~e whole 
t hing will bave been completed, tho report of those discussions will be presented 
to the .-dministrative Council • .A di scussi on took place yesterday at the ~eating 
of the Reor gani zati on Commission; a crowded meeting of tho Executive t ook place 
this moMing; and a ·au~-committoo of tho Commissi on has not yet mado its report. 
Tho Executive this mor ning directed the sub-Committee, as the Cor.mi ss i on did 
last night, to continue to meet and to have its report ready by the 25th of W.ay. 
Dr. Goldman believad that the report should not be subc!itted to the .Administra­
tive Council before the whole thing i s di gested . 

Dr. Goldman recalled t hat the Administrative Council had voted to receive 
sum.'Daries of the Execut i ve meetings regularly. Thoso sumoaries have been mailed 
to all members of t he National Council. Dr. Goldman tho1.1&ht that these contain 
many problems for di scussi on and many questions for i nfonnation. 

Furthermore, Dr. Goldman point ed out that the motion to adjourn this mooting 
of tho Council had come from the Council it self and not f r om tho Chainnan. 
Dr . Goldman reitored that tho agenda of this mooting, coming at tho tail- end of 
twenty-four hours of discussion, wi th a guest who was to ~ako certain proposals , 
was necessarily limited. 

Mr. Rudavsky inquired whother the summaries of tho Executive minutos that 
are sent t o tho members of the ,\dministrativo Council reflect all di scussion 
and all action that takes place at the meet i ngs of the Executive. 

Dr. Gol dman replied that the Secretary uses bi s di scretion with regard t o 
informat i on that can be sent out to a body of 300. Neither the Presi dent nor 
the Ohairrnan of tk• .4dministrative Council interfere in this regard with the 
discretion of the Secretary. 

Mr. Rudavsky pointed out that there was nothing i n these summaries about 
the J.N.F. or tho U. P.A. It appears that all tho Execut ive was discussing for 
tho last two or three months was whether one should be called a propagandist, 
or ~hethor an lhecutive Director should be engaged. 

The Commission on Reorganization recommended that one representative for 
each 500 081!1bers shall constitute the next .\dminis trfttive Council. llr. Rudavsky 
believed that at every meeting of t he Administrative Counoil thero ought t o bo 
a general debate, so that some of the memb ers may say hore what they do not got 
an o~portunity t o say otherwise. We are now going through a eritical period i n 
tho history of our movement . I t was the business of the ZXecutive to submit 
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Mr. Smilansky1 s proposals a long time ago and not wait until now, to prepare 
pamphlets to be circulated among the Districts . Our Executive is spending too 
much time on matters that are trivial and of no importance. 

Dr. Goldman stated that the Coamission and the Executive had met for a total 
of eight hours, and not more than a total of forty minutes or possibly an hour 
was devoted to a discussion of representation on the National Administrative 
Council. The other discussions dealt with larger aspects of tho reorganization 
problG111. Furthermore , it is not corroct to say that Mr. Smilansky1s propos als 
could havo beon brought to the members of the Council at the Baltimore meeting; 
he only Cl'l!lla to this country tho last week in March and brought those proposals 
with him. The facts should be stated as thoy are , Dr. Goldman said, instead of 
adding this unnecessary criticism. 'lbere is enough to criticize of tho Executive 
Rnd of the .Administtation without injecting things that do not belong and thAt 
do not reflect what is actually transpiring. 

Dr. Goldman reminded tho members present that at tho boginning of this 
mooting this afternoon, the Secretary advisedly proscntod ~ comprehensive report 
of sovcral rather important activities, among them the self-assosament tax 
(Aliyah Both); f'urthermore, that some 29,000 or 30,000 mombers bad not paid 
thoir membership dues. The Chairman aad called for discussion following tho 
Sevretary1s roport and no one rose to discuss those questions. Instead, the 
sentiment was to hurry on to the question of where the Convention was to be hold. 
Dr. Goldman observed that thoro was an impatience displayed in connection with 
thet question . In tho Secrotary1s report there was opportunit1 for discussion 
for a whole day. Tho question of propaganda was touched upon; manborship ; self­
assessmont, -- why was it not discussed. Those who have criticized the procedure 
might well be tolerant of some of tho omissions that are made by the Chairman. 

As to tho character of tho meetings of the Exocutive as as to the type of 
discussion taking place there, a differonco of opinion exists among us, Thero 
ate those who think that it is always bettor to discuss tho ideological problems , 
tho larger problems, and to bo oblivious of somo practical problems; there are 
othera who think that the implementation of the larger problems must, of necessity, 
be rooted in the practical problems. °l'ru\t is why the Executive has devoted some 
time to the discussion of certain technical and organizational quostions. 

~s to tho charge that is being continuously made that tho Executive members 
are boing paid their railroad expenses, Dr. Goldman pointed out that they ~re 
not boing paid all tho time; they are being paid wit bin a certain sum of money 
set aside for that purpose and voted by the EJl8cutive. 

Mr. Spicebandler rocllled that the Administrative Council used to be the 
Zionist Parliament. Thie year, because of a motion adopted, the Administrative 
Council met five or six times; last year, only two or throe times. The reason 
the Administrative Council does not dispose of important quostions is that they 
are prosented to the Council at a moment when tho m8P.!bers are unproparod . We 
do not know what the agenda is. Tho .Administrative ~ouncil has a history of 
many years, and it has procedure and precodence. The members used to receive 
reports of the various act1vittes of the Organization. Kr. Spicehandler agreed 
with Dr. Goldman that it is difficult to convene a meeting of tho Administrative 
Council at a sot dato. On the other han4, he poi nted out, if the mombors kne\V 
that all they were called together for was to decide between Chicago and Pittsburgh 
as tho Convention City, many of the members would not have come to this meeting, 
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Furthermore, had the members known that thoro was no Agenda proparod for t his 
meeting, thoy thesneelvos would have brought one. In conclusion, Mr. ipicehandlor 
said that he hoped the next Convention will find it possible to bring back the 
~inietrative Council to ite former efficienty and statue. 

Yr. Margulies pointed out that it ffas Mr. 8piceha.ndler who had offorod tho 
~otion which !!lade it mandatory for the z.o.A. to convene meetings of the Admini­
etrativo Council regularly \'lhether thore is an adequate a&onda or not . As for 
the size of the Council, the Convent i on is responsible for that. Tho Constitution 
provides that the 11.\dministrative Counail shall consist of the officers, cembera 
of the Executive, tho Regional Chairmen, and such additional numbor of mombere, 
not exceoding one hundred, aa the Convention shall prescribe ..... .. ". Tho list 
that was presented to the last Convention contained over 250 names. The AAmini­
strative Cot11r.ittee in former years never mot as frequently as now. Meetings 
~ore usually held four times a year, betweon November and June. 

Mr. Rees declared that the A.dr.:linistrative Council is itself rell'[)oneible 
for a situation which exists and which is due to tho fnct that the members of 
the Administrative Council do· not road the Constitution. There is a provision 
in tho Constitution that the .Administrative Council should adopt its own rules 
and regulations. Hence, tho Administrative Council can exercise its own pre­
rogative; it can establish procedure, decido when the moetinga can bo held, whore 
they can be held, and also tho agenda. Mr. Ree, thereupon moved 

THAT the Chairman bo directed and authorized to appoint 
a Committee of 'I!lree mtmbers of tho .Administrative Council 
(excluding members of the Exocutive) of whom Mr. 5,:,muel J. 
:Borowaky should boa member, to confer with the Chairman 
tn the preparation of the agendel3of tho Administrative 
Council meetings. 

The Chairtnan suggested that Mr. Rees I mot ion be a1:1ended as follows: 

TB'.J.T the Chairman of the JD.ministrative Council 
appoint a Cot:l!!littoe of Three, of whom Mr. S!lllluel 
J. Boroweley whall be a member, which Comcittee 
shall be made up of m«!bers of the Administrative 
Council who are not oembers of the hecutive -­
which Committee shall confer with the Chairman 
of the Aliminietrat1ve Council in the ~reparation 
of an agenda for each remaining mttting .~ng·:the 
term of this jdministrative Council. 

Mr. Boroweley remarked that he had no objection to serving on tho proposed 
sub-committee, but pointed out that he no 11axoe to gr1nd 11 • He ,ras not one of 
those, he said, who was impatient about tho eeloction of tho Convention City; 
he simply found fault with tho method of procedure at .\dministrativo ·:oouncil 
meetings, and di d not wish to bo included in tho sub-committee in any other 
spirit. 

The Chainnan recalled that at the time of hie aasumption of the Cha1:man­
ehip of the Administrative Council, at every 1111eting of the Council roporte ~ero 
presented on the activitioe of tho Ieren llayesod, I oren Xayometh and United 
Palestine Appeal. Such roporta were originally planned for today'• agenda. 
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:But each of these bodies is an autono?:1ous body and does not feel thl'\t it has to 
report to the National .Adninistrative Council of tho Z,O.A., or that it 1e stlb­
ject to our supervision or control or review. Instead of having a report of 
the Karen Kayemeth, therefore, wo had a message frO!!l an outstanding figure in 
Palestine. 

Tile Chail'!M.n agreed that it would be a fine thing to have a ComMittee of 
Three and was willing to entcrtnin the motion, He felt that the s\llJJ"aries of 
the Executive minutes contain a groat deal of information, Md he believed that 
so!:le of the ~embers of the Council do not take the trouble to read some of those 
reports, for if they did thoy would seek f'urther informA.t ion. 

Alidrossing thos e present Dr . Golor.ian said that he is not going to talco tho 
time of this Administrat ive Co'l1ncil in the f'uture; for twenty years this Admini­
strative Council has not seen him and it will not see him in tho next tvionty 
yol'\rs. La.st year this .1\d_m'lnis tration -- the very S!ll!le Adr.iin1s tration, al□ost 
the sar>e :!!:.xecutive, almost the sane .\dministrative Council - carriod on the 
bueinoss tho whole year, practically in the same ~ay as this year, There were 
other matters - certain ~spacts of problems wore different fiadso naturally we 
dealt with tho situations as they camo up , Dr, Goldrnan had/contacts with the 
entire country and ho attondod every meeting of the hecutive end whatever meet­
ings were held of the Administrative Council, and in the course of the 7oar ho 
did not hear this ever-recurring criticism. Quite the contrary - there was 
throughout the co'l.l!ltry, among tho Zionists of Amorica, a rather warm acceptance 
of the .Admini stration and of tho manner in which it qas doing things, At the 
Convention the Ad.~inistration and its achievomonts wero received ~1th acclaim, 
Formor Presidents of the Zionist Organization went so far as to stato that a 
certRin level had been attained in Zionist affairs in the Z, O.A., which had 
rarely been reached in previous years. In moments of enthusiasm poople are 
bound to oxaggcrato, Dr. Goldman believed, and he attributed these statemonts 
to eltaggeration. In the course of the past year -- not having the information 
of tho techniques of tho Organization, and not knowing the frequency with which 
meetings wore being hold by this Com~itteo or that Col!mlittee -- he said he did 
not lmow what the practice was, \'lhenevor it was suggested that meeting of t he 
Administrative Council be convenod,a mooting took place, 

Judgo Fisher expressed tho thought that it is a rather hoalthy sign that 
criticism does accur, but it would be better toot it be always constructivo 
and that there should not be eomo motives that are not always disclosed , But 
even so , it is better to have some criticism, ho thoug.~t , than not to have it 
at all. However, all this will be remedied for the f'uture, if the Reorganization 
Commission which is now at wo rk will bring about that which it contemplates. 10 
speak of our Constitution; there is a provision thRt tho Executive and tho Admini­
strative Council may exercise concurrent po\\'ors, 11 that if at any tioe a difference 
shall arise botweon tho lxocutive and the Ajlministrative Cou~cil in the exorcise 
of any power conferred ~y the C?nstitution, then and in such evont tho deterrninR­
tion of the Administrative Council shall be paramount and conclusive." But the 
Constitution has no provision as to 11hat is the f'unction or the relat·1enship 
between one body and the other. It is hoped thst son:o s,;rt of machinery will bo 
created . It has already been recommended that a C-:>L'l!llise1.on similar to tho Reor­
gnnizP.t ion Col:l!!!it•ion remain in power aftor the Conventton to work out these very 
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recommendations and to create ordor in the Organization. 

It was then moved and seconded 

THAT tho mot i on to appoint a Committee of Three 
t o confer with the Chairman of tho Adoinistrative 
Council in the prepar ation of agendas f or any sub­
soquont meeti ngs of the .1dministrative Council, be 
ta'!llod . 

The moti~n to table was carried by a largo imjority vote. 

Mr. Hor s~f1old 1s previous motion to adjourn was then seconded and carried. 

The meeting adjourned at 6 :30 P. M. 

Respectfully submitted, 

MORRIS MARGULIES 

Sec rot Ary 
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April 24, 1~40 

M-r. Josc.ih Coldborg, President 
Ner, England Zionist Region 
401 !:lat er Building 
Porcester, Mass. 

Uy dear ~r. Goldberg• 

Plense !)Ordon the long delay in ~cknowledging 
your kind letter of &.rch 25. I have bt'!en a'T'e,y 
t'ro111 tl-ie city a good deal. of the time nnd l!IY 
correspondence ht.ls lagged. 

I deeply appreciate your ltindness in 
inviting ge to be the s ~erucer nt tr.a annual. New 
Engla11d Regional Con.,entton to be he:!.d about the 
middle or J•Jn~. I r.l ah ! ~ere free to ava.11 lll.yselt 
or the Oi)0)rtun1tj, tn CO!:la? to you. Unr--rtur ately 
my schedule :or the next f ew monthe is so crowded 
that I ca::not in Justice to u.yself' w ke on any 
new reeponeibillties. I truet t r.&t yo11 will 
und.eratsnd. The work ot the United P,ilest tne A;, eal 
and t he United Jewi sh A?pee.l have {ept me frightf'ully 
busy thes& l.&st few yenrs. 

Di th all good wishes for success in ~·o .Jr 
ei>lel"did work, I remain 

Vary cordially yours, 

AJIS1BK 



MINUTES or z,0,4. JXICQTIY! YP'J'!UG,, \1ZDNZSD4X, KAY a, a;30 P,M. 
AT m o:n1g or m z.0.4,, 111 11m AVENQJ, m YORK c1Tr 

PftJli:51:NT: Messrs. Robert Szold (in the Chair), Robert M. Bernstein, 
Charles A. Cowen, Albert I. lpstein, Abraham Goldberg, Abraham Goldstein, 
Rabbi Israel Goldstein, Mobdecai Xonowitz, Morris Margulies, Rabbi Irving 
Miller, Charles Reaal Alfred J. rabn (representing AvukabO Wat Cohen 
(representing Masada); Samuel Caplan, Meyer w. ffeiagal. 

Excuses for Absence received from Messrs. David Berenstoin, Rabbi Barnett 
R. Brickner, Judge Henry Ellenbogen, Judge Harry N. Fisher, Harry Friedberg, 
Dr. Solomon Goitdman, Murray I. Gurtein, Rabbi James G. Heller, Rabbi Eiward 
L. Israel, Babbi Iaraol H. Levinthal, Judge Louis E. Levinthal, Louis 
Lipsey, Judge Julian W. Mack, Aaron Riebe, Judge ijorria Rothonborg, Ezra 
Shapiro, Simon Shotzer, William I. Siegel, Dr. Stopben S. Wise: Mrs. Judith 
Jpstein. 

The mooting was callod to order at 9:00 P. M., with Mr. Robert Szold 
in the Chair. 

§lc9BITW'li BJPQR'l': 

'l'he Secretary presented the following report: 

1. QONVJNTIO?l: 

I will begin this report with a statanent on the preparations for tho 
forthcoming 43rd Annual Convention which is scheduled to be held at Pitts­
burgh, Pa., Sunday, Juno 30th, Monday, July lat, and 'l'uosday, July 2nd. 
In kooping with tho procoduro followod in tho past, the mooting of tho 
National Administrative Council will bo held on tho Saturday evening pre­
ceding the Convention, Juno 29th. 

. Judge Barry M. Fishor of Chicago, Simon Shotzer of Dotroit, Judge 
Honey Jllenbogen of Pittsburgh, Carl Sherman of Nw York, and William I. 
Siogol of Brooklyn wore namod by Dr. Goldman as menbors of the Convention 
Conmittoe. 

Pursuant to a resolution adopted at tho last meoting of tho Executive, 
tho ruloa governing the election of delegates approved last yoRr will be 
offoctivo this yoar. Jl.oction of dolegates will bo held beginning with 
the weok of June 2nd: and tho election roeulte must bo reported not later 
than throe days prior to the opening of tho Convention. 

I visited Pitteburgb last Monday, whero final arrangements woro made 
with the WilliND Ponn Hotel which ie to serve as the headquartors of thB 
Convention. I 8111 gl ad to report that the accomnodations offered b1 the 
hotel compare with the beat secured in previous years. Tho Pittsburgh 
District has named aver:, able local Convention Committee headed b1 
Mr. Morris Ne8.1118n. The Committee baa aaaurod me that the $2600· ~lodgod 
by Pittewrgb will be paid, as promiaed. This eum is certain to cover 
all of tho oxpensea to be incurred in connection with the Convention. 
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It is planned to open the Convention on Sunday aftornoon at the Syrian 
Mosque, which has a soating capacity of 4,000. The local Committee, after 
assigning seats to tho delegatoe who should nunber around 1,000 will on­
deavor to soll tho balance of tho tickots on which the Committoo hopes to 
ma.lco a profit over and abovo tho e21>onso of the mooting. This profit i s 
to be applied to redeeming the $2500 pledge • 

.All the other sessions, including the Sunday ovening banquot, will be 
held at the William Penn Hotel. 

2. Y'l@ERSBIP : 

The records show that during the first sevon months of tho current fiscal 
year -- that is, from Octobor let to the end of April - 9,497 ne~ mombers 
woro enrollod. Thia brings up the moai>orship total to 55,055. However, if 
this mombership is to be in good standing by tho ond of the fiscal year -­
Septambor 30, 1940 - wo lll\lBt, in the interim, colloct duos from 2~,354 
monbore. Evoey effort i s boing made to havo tho Districts concentrate on 
collocting the outstanding duos. Wo have assurances from practically all 
of the District Chairmen that they will have no falling-off in thoir momber­
ahip this year. Two explanations are invariably given for tho dolay in the 
collection of t he dues: One 1e the launching of the U.J.A. campRigna which 
usually enlist the boat and most reeponaiblo District worlr:!ers, who during 
those drives devote all of thoir efforts to the campaign; socondly, tho fact 
that many of the more than 21,000 new mombors onrollod last yoar joined the 
organization during the Sp~ing soaaon and thoroforo tboir duos have not as 
yee becomo due., I regret to report, however, that, in my opinion, a number 
of the Districts will not reach last year's paid-up momborship -- at any rate, 
not before tho Convention. 

For the poriod under review, we have received in ma:ibership dues 
$107,752, as against $1.ll,118 for the same period last year. Rowovor, last 
yoar 1 s figure i ncludos $4,375 paid by Hadaaeah. Thia ycmr, no payment has 
RB yet boon made by Hadaesah. :But I want to add at this point tbn.t HadaaSAh 
bas finally arranged to meet TTith tho z.o· .. A. Committee on Friday, May 10th, 
at which tho quoation of tho Badaaeah relationship t o tho Z.O.A. will be 
considered. 

3. U.J,A, Q♦KPAIGNS IN DISTRICTS: 
In connection with tho U,J.A. Campaigns, I made an offort t o ascertain 

from the Districts tor.bat onont they have directly participated in t heeo 
campaigns. Uhas not boon possible to obtain precise figures, for tho 
Districts have not boon accustomed to koeping rocorde of this nature. Ono 
fact is cl oar: The Zionists, in many- instances, have playod in important 
role in these campaigns. In a number of outstanding communities, tho Chair­
men of the moat successful toame were Zion1ate. On tho basis of replioa 
that I'have roceivod from 37 citios, it would appear that the Districts in 
thoao communities wore reaponei~lo for raising a much larger share than that 
finally allocated to tho U.P,A. 1n tho campaign; but it must bo borno in 
mind that these 37 cities compriso primarily tho smaller cor.imunitioe of tho 
country. The Districts in tho larger cities found it voey difficult to 
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answer the questions put to them. In order to ascertain more fully the 
part actually played by the District collectively and the Zionist indivi­
dually, a more comprehensive and detailed questionnairo will have to bo 
workod out. 

4. 

With rogard to the Self-Assessment Tax, as of May 6th we had collocted 
a total of $13,300. Thia sum was contributed by a little over 27000 members. 
An avorago of approximately $5 per member has boon maintained. Tho largest 
contributi on was ono of t250. Tho balance of tho contributions ranged from 
$500 to 50¢. Thero was one $500 contribution: 8 ..• $100; 13 ..• $50; 57 ..• $25: 
tho two largest catogorios wore of the $5.00 ~nd $1.50 contributions. We 
recoivod 743 contributions of $5.00 and 736 of $1.50. Since tho boginning 
of May the number of contributions has dropped considerably. Today, for 
example, tho amount received was lees than $100, 

About $10,000 was cabled to G0nova on account of this Fund. 

5. PAL;r,sTm JITTBJAU' 

On .April 30 we received from the Jewish Agency the following cable: 

1DPEC'l'ING GOVl!UMENT APPROVING Al30Ul' 30 CAPITALIST 
CERTIFICATES USA FROM APRIL MAY ALWI'MDr STOP 
GOVERNll!:N'l' PLACING CERTIFICATES DISPOSAL BRITISH 
PASSPORT CO?ll'ROL OFFICE SW YORI'. FOR DISTRI13UTION 
STRICTLY ACCORDING TO TURN STOP. ALLOTMENT INCLUD-
ING APPLIC.lTIOm 4I,RJA.DY FORWARDED JERUS.u.EM" 

According to Dr. s. Bernstein, Director of tho Paloetino Bureau, and on 
tho basis of an arrangement made with Sir J amoa Paget, tho British Passport 
cont rol Officer, thoso thirty Cortificatos are oxpoctod to bo distributed by 
July 15th. At present, 76 capitalist applicants in this country arc prepared 
to sail at tho firit opportunity. Tho thirty Certificates are valid for 
American roeidenta only and cannot be forwardod to rolativos abroad. 

A large number of tho 76 capitalist applicants comprise Polish and Gorman 
Jowe who aro in this countey as tourists. Whon in Palestine, thoy will have 
tho right to apply for Certificates for their families stranded abroad. Somo 
of those tourists havo at their diepoe~l fairly largo amount s of cash, more 
thM tho required tl,000. Through the intercession of Sir Jamee Paget, tho 
legal obataclos to granting Palostine visas to holders of GoI'IIIE\n passports 
have boon romovod. 

In view of tho fact that fifty capitalist COrtificates b..~ve boon for­
waMed by tho Agoncy to the Palestine Offico in '!'rioste, Italy, it has boon 
poaaiblo for tho Paloetino Bureau to apply for immigration Certificates 1n 
behalf of Buropoan relat1voe of ,lmerican roaidonte. Applications havo boon 
rocoivod bore for forty immigrant• re1iding abroad and for ~aom tl,000 oRch 
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has beon 4ep,aited in Palestine by their .American relativos. It ie hoped 
that by the end of August at least half of this numbor will havo boen granted 
Certificates. 

Duo to the ruling by tho Palostine Government rejecting applications in 
bilbalf of immigrants rosiding in Nazi occupied torritorioe, a total of oigh­
teon immigration cortificatee alroao:y granted wore forfeited sinco tho out­
break of tho war. 

Until March 31st, tho end of tho provioue echodulo, we havo socurod 
Certificatoa for rolativoe abroad in thirty-t~o caeoa, involving familioe 
and einglo poreona. In view of tho fact that the allocation of Certificates 
takoe place in bi-mottiy inatalmonte, it is expectod that an additional num­
ber of Capitalist Certificates will bo rocoived in June Md July. 

6. PElpf,ANEN'l' COORDINATING OOMMJ'."TJ[ffi: 

Since tho hocutive last mot, Dr . Goldman named a Permanent Coordinating 
Comnittoo which is to establish contacts with tho Zionist organizations and 
institutions in this country. Tho Committoo conei•ts of Rabbi Jaoos G. Holler, 
Chairman; Dr. Stophon s. ffiso, Louie Lipsky, Robert Szold, Louis P. Rocker, 
A. I. Epstein, Ezra Shapiro, and Judge Morris Bothonbcrg. I have written to 
all tho mombore of tho Committoo, notifying thtr.1 of their appointmont,and ae 
to tho ecopo and duties of tho Committoe, on the basis of the resolution 
adopted at the lAet mooting of tho h ocutivo. 

Discussion on Socrotarx's Report: 

!Ar. !ernetoin inq~irod aet to tho cost entailed in collecting tho $13,300 
for tho Solf-Aseoaemont l!'und. Mr. Margulies ropliod that the t otal oxponso 
to dato was $1795. 

In anawor to a quoation regarding tho membership statue, the Secretary 
etatod that membership duos covor a period of twelve months, irrospoctivo 
of tho fiscal year. Rowovor, wo al wf\YS attempt t o collect tho duos prior 
to the Convention. As a matter of fact, most duee terminate at that time, 
for if a no"' mombor is onrollod during tho throo months of July, August and 
Sopta!lbor following tho Convention hie or hor dues aro counted ae of Oct. 1st. 

Ho further etatod that undor tho proeont syetara, tho z.o.A. ~ctually 
has t o contend with four fiscal dates: (l) tho momborship yoAr from October 
let to Soptombor 30th; (2) tho Finance Committoo report covering Juno 1st to 
Mny 30th: (3) tho Convention to Convention year; (4) and the calondar year -
January let ueod by tho business world. 

It wae the coneoneus of opinion that it would greatly facilitate t ho pro­
cess of recording if ono unifom fiscal yo~ could bo agreod upon. It was 
thereupon movod, and eocondod, 

THAT, in consultation with the Financo Committee, 
tho hecutivo rooommonde to tho forthcoming Convon­
tion tho consideration of ono fiscal year for all 
Z.O.A. purposes. 

Unanimously carried. 
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43llD ANNUAL 9QIVWION: PROGRAM: 

The Socrotary reported thAt the functions of tho Convention Comnittoo, 
headed by Jud~e Harry N. J'ishor, havo not been defined; it is not cloar 11s 
to whether this Conmitteo is authorised to work out tho program for tho 
Convention. Last year the President named two Committees: (l) a Convention 
Col!mittoo that dealt with the technical details of the Convantion; and 
(2) a frogram Comnittoe tbat proparod the program. 

A brief discussion followed as to the functions of tho Convention Oom­
mi ttee named. 

~. Goldberg t!lade a motion, which ~as amendod by Mr. Xonowitz, as follows: 

THAT the President be authori zod either to appoi nt 
a Convention Program Committoo, or to instruct tho 
Committco on Convention, already appointod 'Y him, 
to work out a program for the Convention. 

Unanimously carriod. 

In connection with tho Convention Program, Mr. Epstein suggostod, that 
in viow of the expectod presenco of Dr. Weizmann and Eliozor ICaplan at this 
Convention, an all-day session bo sot aside knoim as 1'Palostine Day11 , when 
only quostions rolatod to PalDstine will bo discussed. 

The Chairman dirocted the Secretary to havo tho Convontion Col!ll!littoo 
submit a roport at the next moot i ng of the Exocutivo. 

Tho Secretary roportod that Judge J'ishor had convened a meeting of tho 
Convention Committoo for Tu.osday, May 14th. 

COJ.QlUNICATIONS: 

l) 1rom Babbi !r1clmor, re date of Noxt hecutivo W.oeting: 

Tho Secrotary prosentod a comounication f rom Babbi Brickner, pointing 
out the conflict in dato betwoen tho next schedulod hocutive mooting 
(June 19th) and the meeti~ of tho Central Conferenco of American Babbie 
(Juno 13 to 22nd) which a numb or of m(Jl!lbors of the ll"tocutive will undoubtedly 
attond. 

A brief discussion ensued rogarding tho advisability of c~i ng tho noxt 
Executive meeting date. It was pointed out that the procedinP, Wodnosday, Juno 
12th , was Sbcvuoth. It was theroupon coved and seconded 

THAT the date of tho next mooting of the 
•Gcutivo be advanced to June 5th; and 

THAT, at the June 5th meeting, tho l:ltecutive 
decide as to tho convening of another meeting 
duri~ the last week in June. 

Unanimously carried. 
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At the euggeetiQn of Mr. Bernstein it was agreed to convono the next 
mooting of the Exocutivo at 4:00 P.M., or 4:30 P. M., in order that the 
COIIJ!littoo bavo amplo time to completo the bus1noae boforo it. 

2) ~1111am Green Toatmonial: 

The Socretary submitted a commmication from tho National Comnittoe for 
a Leon Bluc Colony in Palestine - a La;or group working for tho Jewish Na~ 
t1onal Jund -- auggoating that the Z.O.A. participate 1n tho TestiITlon1al 
to be prosontod to '1illiam Groen on tho occasion of tho Dinner to bo tondorod 
him by that Cor.unittee. A number of othor Zionist organizations aro partici­
pating in this Testimonit!l. Each organization is to su'bmit n Resolution in 
tribute to Mr. Groon, which is to bo inscribed on parchment paper in a Book 
of Testimonials to 'bo prosontod to him. Each participating organization is 
requostod to contri'juto $100 toward this prosentation - it bo1ng understood 
that the profits that will accrue will go tho Jewish National Fund. 

a 
It was the consensus of opinion that Mr. ~1lliru:i Groen fully merits a 

fitting Testimonial, and it was oovod, seconded and unanimously carried 

3) 

THA.T tho z.o.A. participate in tho Testimonial to 
bo prosontod to \1illiac Groon on tho occa.sion of 
tho Dinner to be tondorod him by tho ?le.tional 
Committee for a Leon Blum Colony in Palostino; and 

'!'HAT tho hocutivo undortako to contr1'!:>uto tho B\lr.l 

of $100 tonards defraying tho oxponses in connection 
t;,ith tho z.o . .A.'s participation in t his Testioonial. 

Invitation from Ronoel B,mizrachi: 

The Secretary further roportod the receipt of a C0r.ll!IUnication fro~ tho 
Hapoel Bamizrachi invitins tho z.o.A. to bo roprosentod at their forthcoming 
Convention on May 30th at tho 7illiam Ponn Hotel in Pittsburgh, e.nd B\lss Ost­
ing that Mr. A~raham Goldberg bo designated as the roprosontativo of the z.o.A. 

After suggesting that Judge !llonbogon \Vho resides in Pit tsbur:~ be desig-
nated, :i3.abbi Miller movod 

4) 

TR.\.T the President be authorizod to appoint a 
roprosontativo of tho z.o.A. to attond tho forth­
coming Convention of the Ho.pool Harn1zrachi of 
America on ~ 30th, at tho \7illiam Ponn Hotel in 
Pittsburgh. 

Seconded and carried. 

Invitation from Bon-soctarian ,Anti-Nazi Lpame: 

Tho Secretary presented an invitation to tho Z.O.A. from tho Non-Soctarian 
Anti-Nazi League, to attond tho Seventh Annual National Convention of the Le&,!;Ue. 
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Tho Socrotary rocallcd that sorao years ago tho z.O.A. was roprosontod in that 
organization. Tho J\milrican Jewish Congroae,,~ith which the Z.0.A. is asso­
ciated, is doing work along si~ilar lines , he pointod out . ~t ono time the 
C'>ngress he.d some e.rransoroont with the Non-Socte.r ian Anti-Nazi Leasu,e. 
'lherofore, he was uncertain as to tho position of tho z.o.~. vis- a- vis the 
League. 

J.l.r. Ress movod 

THAT the matter of the invitation to attend 
tho Sevonth .'.lnnual National Convent i on of 
tho Non-Sectarian Leas11e, be roforred to the 
Socrotary, in consultation with Dr. ~iso , for 
such action AB ~ be decided upon. 

li'r. Cow on r.:!O vod 

~I!.\T tho matter be l aid on the ta'Jlo. 

Tho ~otion to tablo was dofo~ted. 

1,r. Ross I motion was eocondod and carried. 

FINANCES: 
Dr . Goldstein said ho had oxpoctod a financial roport ~t this mooting. 

In tho a'!:>senco of both the '!'roasuror and tho C:lairman of tho Finance 
Com.ittoe, the Chnirt!l!ln -callod upon the Socrotary to report on the finances 
of tho Organization. 

Tho Socrete.ry statod that tho Finance CoCDDit too had not mot in a long 
time. In tho abeonco of a detnilei financial report he answorod specific 
questions put. to him. 

Mr. V.argulies called attention to the fact t hat, besod on tho ~udgot of 
$186,790, the e:icpendituros of tho Or1anization for tho ten month period 
(June l to March 31) totalled $178 ,979 . 83. This is an excess expenditure 
over the budget for tho ton-month period, of $271132. 16. Tho deficit at tho 
beginning of tho fiscl l year, Juno l, 1939 , was ~8,330. 52; the deficit as of 
March 1, 1940 was $35,708.79 . Mr. Margulies pointed out that durin~ the 
months of At)ril , Ma,y and Juno tho income from mErnbership is UJlually $10, 000; 
thus, it is hoped to reduce the doficit by that amount by the time of the 
Convention. 

Dr. Goldstein called attontion to the fact that tho bocutivo at thi s 
mooting and at a numbor of previous moet i ngs has not doalt with the important 
questions confronting tho Zionist movoment at the prosent t imo. Ho urgod that 
tho noxt mooting 1::o prepared to discuss some of those ~oneral problems whi ch 
aro transcendent, and which OUi~ht to percolate to thi s Executive. 

Mr. !ernatein inquired as to whother tho !mer~oncy Committoo had a report 
to submit since tho last mooting of the hocut i vo. 
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In the absonco of the Presidont who prosents such reports, tho Chairman 
called upon Dr. Israel Goldstein, a mom?or of the :&nergoncy Colllllittoe, to 
roport. 

Dr. Goldstein said he naa not prepared to report, altho\lsh he had attond­
cd tho last meeting of the Frnergency Cormnittoo. Ho suggostod that the agenda 
of the next hecutive meeting include a report of tho Dnorgoncy Cornmittoe. 

Tho Chairman thon called upon Mr. Samuel Caplan, Socrotary of tho lmor­
goncy Committee to roport. Mr. Caplan read excerpts from the Minutes of the 
last l!Mergency Committee meeting hold on May 3rd. (1) It was decidod at that 
mooting to publish the pamphlet on Rovisionism, under tho icprimatour of t ho 
Energency CO!!lfflittee. (2) Roports on tho Trans?ortation ll'Und collections wore 
rendered by the various organizations, indicating that the z.o.A. had remittod, 
t o dato, $10,000; IIadassah, ~25,000; the Poale Zion, $10,000. (3) In connec­
tion with Dr. dOizmann ' s impending visit, Mr. Ross roportod tMt tho Keren 
P..ayesod Committee hnd complotod !111 legal arr~cmonts; th.at an organization 
is being set up to handlo the loan. In otbor words, the preliI::inary propara­
tions are being completed for tho loan activity. 

R:!VISIONIST PRQRJ,W: 

Ila~bi Millor callod att ention to tho fact thnt numerous parlor meetins s 
aro boing arranged for and addrossod by Mr. Jabotinsky. Ho ur~od that tho 
Exocutive deal with the Revisionist problom as it affects tho Zionist situa­
tion in America. Racbi Millor rocalled that at tho last mooting of tho 
Executive in Philadelphia, it was brought out that this pro~lan is not sololy 
within tho scopo of the lmergency Committoe. Jabotinsky is now making capital 
out of an emorgoncy situation and stops mut bo taken to countoract his acti­
vities. 

Ur. Ress stated thRt there had boon no information from MY source, with 
rospoct to tho z.o.~. policy in this matter. The h ocutivo has novor dis­
cussed whether to launch a countor-propaganda, or whether to i~oro tho attacks. 

Dr. Goldstoin B"-E];gostod that at the next mootin~ of tho Exocutivo t he 
President be roquosted to roport on t~oso matters which c?mo ieforo the 
:i!mergency Committoe and on uhich tho hocutive ouyit to bo inf?rmod. 

Mr . Goldberg doubted whothor tho Rovisionist pe.m,hlot (to be pu~lishod 
by the l!mergency Commit too) would be effective, pointing out thAt tho General 
Zionist point of viow on aovisionism is nocoesarily at varienco with thqt of 
tho Poale Zion. Bo declared that tho rotrosression of Gonoral Zionism as R 
party bogan with Revisionism, and that we have since bccorno a minority party 
in tho Con~ress; whoroas, tho rristadruth has becomo a majority ~arty. Ho 
folt, therofore, that evory majority party will react similRrly to th~ aovi­
sionist problan; nnd that much will dopond on th6 authorship of tho brochure, 
ffhich he believed should be ontruetod to the z.o.A. Mr. Gol dbor5 ur6od t hat 
the next meeting of tho hocutivo discuss tho Rovieionis t matter, in ordor 
that tho z.O.A. representatives on the Jmergoncy Committee mey know our point 
of view. 
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The Chair.nan recalled that upon Mr. Jabotinsky's arrival in this country, 
tho gonoral conaonaus of opinion w~a that tho beat mothod of fighting the 
Rovisioniats WRB to ignoro them. Subaequontly, at a mooting of tho l!lnorgoncy 
Colllnittoe, tho point was raiaod that our attitude was boing nn,.aundorstood by 
a good many of our own poople . .All partios finilly doci dod , at another moot­
i~ of the :Dnorgoncy Committee, to sot tho l oad through their Or~anizations 
to actively opposo tho :acviaioniats. In ordor to malco that load mor e effec­
tive a moti on was carried: that a brief or brochure bo devolopod of tho facts. 
Dr . Landauer and others wore to givo tho facts. The pamphlet was to bo pub­
liahed and copies distributed among the various organizations, who would than 
follow up the matter in their otm w~. 

Following Mr. Szold 1s r emarks, Mr. aess statod that ho could not rocnll 
as clear a report on tho subjoct ever havins boon made boforo. 

Dr. Goldstein inquired whothor Mr . Goldberg had recoived e.ny ~idanco 
in the Jabotinsky matter, as »iitor of Dos Yiddish Folk. Ho assumed that 
Mr. Lipsky had had sooe, because of the chanse in tono of Mr. Lipsky1 s 
editorials. 

Mr. Goldberg replied that ho had rocoivod no instructions: that ho sir.!ply 
translntod tho New Palestine editorial for Dos Y» dish Folk. 

f:U:?STINE PAVILIQli: 

Mr. ffoiegal appoalod for financial aid on bohl\lf of the P~lostino Pavilion 
which uas to opon on Satur~ night, May 11th, at tho Now York ~orld 1s :h.ir. 

Mr. Goldstein said ho understood that ~500 hat ~oon paid to tho Pavilion 
on account of the $5,000-votod on Bovomber 8, 1939. 

Kr. ~eisgal stated that tho Finance Col!l!!littoo had paid $250 a ~onth for 
two months, but added that this p~ent was on account of a $10,000 obliga­
tion ass'lltled at tho last Convention; that actually tho z.o.~. owos tho 
Pavilion ~5,000 plus $9,600. 

Mr. ~argulios pointed out that tho Z.O.A. has additional obligations to 
meet, including one of $9,500 to tho lorld Zionist Orsanization on account 
of Shekolim; q.nd about $6,000 to mombors of tho Finance Oomcittoe for personal 
loans advancot. 'l'horof•re, it is unfair of Mr. Joisgal to se.y that the 
Finance Cotnr.littoo is trying t o deny tho O?ligation, which will be paid when 
money is available. 

Mr. 1/argulies callod attention to tho f!\Ct thl\t no offort bas yot boon 
made to raiso any part of the $60,000 Administrative Jund voted, by resolution, 
at a maoting of tho National Council. Out of that J\lnd, tho Palestine Pavilion 
and other obligations wero to havo been mot. 

noforring to Mr. qoisgal 1 s st!\tcmont that tho z.o.A. actUA.lly owes to tho 
Palostino Pavilion $9,600, Mr. ~ss pointed out that tho Convention did not 
vote $10.000 for the Pavilion; tho Convention recommondod tho payment <>f 
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$10,000, subject t o tho approval of tho Executive; and when it camo before 
that body , tho Executivo voted $5,000, with tho proviso that, if the finances 
of the z.O.A. permitted, an addit i onal $2,500 will be votod to tho Pavilion. 

I t was finally moved, socondod and carried 

TJtA.'I' tho lxecutivo, having hoard the ropor t of 
Mr. Mayor V. ~oiegal in connection with tho 
financos, otc . of the 1940 Pal ostino Pavilion 
at tho World 's Fair, roquoste tho Finance Com­
mittee of the ZOA to work out a pl an, as quickly 
BS possible , with roepoct to tho payment of tho 
ZOA obligati on to tho Palostino Pavilion. 

~ooting adjourned at 11:30 t.M. 

Rospoctfully submitted, 

UO:Ri.\IS MARGULIES 

Socrotary 
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TO Tm: ZIOUIST RIGIONS, DIS'!'RICTS, 
SOCIETIES .AND ORG.ANIZATIONS .uTILI.lTED 
iiITJI THE ZIONIST ORGUIZATION 07 AM!RICA. 

Dear J'ellow-Zionists: 

May 22, 1940 

CABLE. ACD,.C'SS 

2 IONISTS 
8CNTLCV'$ COOC 

You are hereby given notice that on )lq 20, 1940 there was 
presented a petition signed by over 250 members in good stand­
ing of the Zionist Organization of America, proposing the 
following amendment to Article IX, Section 5 of the Conititu­
tion of the Zionist Organization of America, to wit: 

"Section 5. Bo President lllllY serve consecutively 
for more than throe t orms. 11 

At present Article I~, Section 5 reads: 

"Section 5. No President IIIEIY servo consocutively 
for more than two terms. 11 

The above notice of change in tho Constitution is submitted to 
you in accordance with Article I, Section 1, providing for the 
methods of amending the Constitution. 

Articlo I, Soction 1 reads: 

"Section l. This Constitution may bo amended upon 
recommendation of tho hecutive or tho Administrative 
Council or upon a petition si gned by at least two 
hundred e.nd fifty members in good standing, by a two­
third vote df the del egates voting at a regular or 
special session of the Convention, provided wtitten 
notice of the proposed amendment is given to oach 
Region, Distri ct, Society and .,\ff111ated OrganizAtion 
~t loaat thirty days before such Convention, and the 
proposed amendment is published in the offi cial pub­
lication of the Zionist Organization of Alnorica , at 
l east thirty days boforo such Convention, This Con­
stitution may also be am.ended by the Convention, 
Without prior notico, by a two-third voto of all tho 
delegates olocted to it.• 

17ith Zion ' s Greeting9, 

rr;cere~s~µ.h 

~ llttrgulios 
Secretr..ry 
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:.!r. Solomon Cohen 
_l I e:; t 42nd f t . 
No11 York, N. I . 

Lf) 1ear Sola 

Let iJe thanic you for your '.tind l etter . As I 
exprefsed to you a f e11 da.:,s ago in Ha .. Yor · , I do not thl nk 
l t is arivisable for c e or for cy Society to beoo11e involved 
a s a princi pal in t he forthcooing controv rsy . To do what 
you propos e , 1c to put t.he Cleve ~ Zionist Soc tety and 
of course my~elt out in !"ront gc.in ac the s;:ien.rpoint 
or the attack. Tru..t l do not ~ish to do. Nor ls it 
i.s desi rable . 

With all g~od wishes , I r&lllain 

1ost cordially yours , 

AHSsBK 
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'ZIONISTS 
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NOP ANIIIICA 
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1'7 :.' \ . YO l{ K 

Babbi Abba 1111.i SU•er 
Tbe Teaple 
c1 ... .i.nd, Ohio 

Me_y 29, 1940. 

Laet Di&ht I bappmed to be nth a nuaber or Ziooi1t1 
who are particular~ active in the U.P.A. •• were 
diacuaeillg thi• 7ear' • u • .r .A. Cupe1gn a1d the proapect• 
tor tbe tuture. I told tbell as beat I cOllld or the ft.De 
com-ageou letter 7ou bad written to Baernld, which letter, 
l pointed out, wu actu•J 17 one of a 1eries. The intonaa­
tiOD I 1a.e th- ude tbea 110st bapPJ'. 

I feel that I abould CODT8J this r.ct to 7ou. 

•1th kind per1onal recarda, I aa 

' Sincerel.¥ 7oure, r 
- n 

I 



(/ 
COMMITTEE ON Z IONIST CONVENTION PROBLEMS 

CARL SHERMAN, Choirmon 

103 PARK AVENUE, NEW YORK 
Room 215 

AShlond ~79 

June 4 , 1940 

Fellow-Zionist: 

In recent weeks , Zionist Districts have been 
flooded with misleading propaganda tending to undermine 
confidence in the Zionist Organization of America and to 
create discord and dissension in Zionist ranks, 

It is to be deeply deplored that at this time 
of great crisis the attempt should be made to stir up 
contr oversy over false issues which have no real bear­
ing upon the tasks that confront the Zionist Movement . 

A Committee on Zionist Convention Problems 
comprising a number of members in the National Executive 
and other responsible Zionist workers will place before 
the Zionists of America the facts relating to our organ­
ization and the issues before the Pittsburgh Convention. 

From time to time communications will be sent 
to you which we hope will help to remove misunderstanding 
and make i t possible for the Convention to deal with our 
problems in a spirit of harmony and cooperation . 

With Zion's greetings, I am 

-:~incerely y rs 

1/ /4V 
tvc,V',,.._r, le,{ V\,~ 

CAR], SHERMAN, Chairman , 
Committee On Zionist Convention Problems 
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,Zloll1sr 
1-ITi SBURGB DISTRICT 

901 KEYSTONE BANK BLDG .• PITTSBURGH, PA. 

TELEPHONE COU2T 0138 

Rabbi Abba Hill el Silver 
c/o The Temple 
105th at Ansel Road 
Cleveland, Ohio 

Dear :Rabbi Silver: 

J une 4, 1940 

I will be gr atefUl to you if you will be good 
enough t o send us a greeting to be published in the 
Souvenir Book which the l ocal Convention Committee 
will issue on the occasion of the 43rd annual Zionist 
Convention, to be held 1n Pittsburgh. 

Looking foiward to the receipt of your gr eeting 
by not later than June 18, I am 

'l!hanktully yours, 

;/44(4~ 
Saul s. Spiro, Editor 
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llIN'UTES OF Z.O,A, EXEQUTIVE ¥JP!TJNG fil'lI,D ON lVEDNESDAY, JUNE 5, 
4 P,M,, AT THE on191 or m z.o.A,, 111 :rxFrH AVJNUE, ir . Y.c. 

PRESElilT: 

Messrs. Louis Lip3k:y (in the Chair), David Berenstein, Rabbi Barnett 
R. Brickner, Charles A. Co~en, Judge Henry Ellenbogen , Judge Harry M. Fisher, 
Harry Friedberg, Abraham Goldberg , Abraham Goldstein, hbbi Israel Goldstein , 
Murray I. Gurfein , Babbi James o. Beller, Mordecai Xonowitz , Dr . Harris J. 
Levine, Babbi Israel H. Levinthal, Judge Louis E. Levinthal, Meyer Levy, 
Dr . Ludwig Lewisobn, Morris Margulies, Rabbi Irving Miller, Cb.arles Ross , 
Louis P. Rocker, Col. A.H. Rosenberg, Ezra z. Shapiro, Carl Sherman, 
William I. Siogol, Elihu D. Stone, Robert Szold, Morris Weinberg ; Mrs. Moses 
P. ~stein (represent ing Hadassab) , Alfred J. KAhn (representing Avukah), 

Excuses for Absence received from Messrs, Robert M. Ber nstein, A. K. Epstein, 
Dr. Harry Friodenwald, Dr. Solomon Goldman, l!Abbi Edward L, I srael , Judge 
Julian W. Mack, .ARron Riche, Judge Morris Rothenberg , Simon Shatzer, 
Dr. Stephen S. Wiso. 

Judge lishor expressod Dr. Goldman's regret at his inability to bo 
present. (Judge Fisher rocallod that this meeting of tho Executive was ori­
ginally scheduled to be held on June 19th), Dr. Goldman was scheduled to be 
in Chicago tocelose the ~elfare Jund drive and askod Judge Fisher to suggest 
that Mr. Lipsky preside at this mooting, in bis absence. 

't'ho Chairman submitted tho following age?'.da for the meeting: (l) Roport 
of Convention Program Committee: (a) R~ort of Reorganization sub-Committee; 
(3) Roport on Hadassah Negotiations: (4) Report of Mooting of Court of Honor; 
(5) Report on lbergency Committee: (6) Report of Finance Committee. 

BUDGJ'l' lQR 1940 - 41: 

The Chainnan called attention to Arti cle II, Secti on 12 of tho z.o.A. 
Constitution, which provides that 11 'lbe Executive SMll submit to the .Annual 
Convention for approval a budget in writing for the next ensuing fiscal yoarJ' 
This budget is not final; it has to be paaeed by the lrudget Committee of the 
Convontion. But a tentati"10 budget should be propared and prosentod to the 
Convention, in tho name of tho hecutive. 

labbi Holler moved, and it was secondod and car r ied: 

THAT the Jinance Oommittoo of the z.O.A. be 
instructed to draw up a tentative 'budget for 
the ensuing yoar, to be presonted to tho forth­
coming Convt>ntion in the name of the hocutivo 
of tho Z. O.A. ; 

THAT tho tentative budget to be presented to the 
Convention be aubmittod to tho next meeting of 
tho ho cut i vo. 
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NEXT Mffl!NG OF Z,O • .A, EXECUTIVE: 
Acting upon tho suggestion contained i n a communication from l/.r. Aaron 

Riche, of Los ..\."ig•les, it was duly moved , seconded and cArriod 

THAT a special meeting of the Executive be :ield 
on Friday, Juno 28t~, at the William Ponn Eotol 
in Pittsburgh; and 

TJU.'!' the ruling provi ding fo r tho pavmc.nt of 
t , anspo:tation oxpensos for out-of-town manbors, 
bo suspond~>d for that mooting. 

REPORT OF CONVENTION COlitl-.{IT!'EE - B;1 Jv,dgo Fisher: 

l} Validity of Elections: 

Judgo Fisher recalled that at the meeting of tho Exocutivo held 
in Philadelphia, it was rosolvod t :'l.at tho same procedure which was followed 
pertaining to tho Elections last year, be enforced this y~v, and the Con­
vention COl!Dllitteo was authorizod to set tho dato for Elections. Tho Com­
mi ttee decided on tl1e uoek beginni ng June 2nd a:'ld terminat i r.g June 9th. 

Judge Fisher felt that the covering lotter sent by tho secretRI'y 
together wit~l t!le rogu'Jar approved instructions for tho Election of Dologatcs, 
gave an erroneous improssion about the closing 11ata for holding elections , 
when it stated that 11tho roports of the elections \7111 '!'lave to bo in tho 
office of tho Z. 0, A, by Juno 26th11 • 

Judge Fisher thereupon wrote to Mr. trargulios suggesting th'l.t he 
imnodiatoly notify ill the Districts that Elections held aft nr Juno 9th ,u-o 
invalid , that they can bo held only during tho aoak beginning Juno 2nd and 
ending Juno 9th, Mr. Yl&rg\Uies replied to Judgo Fishor 1s lotter as follo~s : 

11 • •• •••••••• were wo to do that, it would throw tho whole 
bus iness of olecting delogatos into chaos, I havo had 
checked back tho delegato oloction roports to the l ast 
Convent i on , whon tho semo rulos prov~iled as this yoar . 
Though this informat i on is i ncomplote, as ~any of tho 
oloction reports f~il to give the datos whon tho ~ctual 
elect i ons took place, I do f i nd tho' following : During 
the woek of J une 4th (last year June 4th '71\S the dato, 
instead of Juno 2nd } 56 el ection roports car.io in; duri ng 
tho woek of Juno 11th, 83 C81l!O in; during the wook of 
June 18th, 70 camo in; and during t~o wook of Juno 25th 
- two days prior to the Convent i on -- 3 roports came in." 

Judge Fishor added thnt he had no objection to that, provided the 
~xocut ive would go on record as agreeing to the validity of elections not 
being quost i onod , eo long as r eports como i n before t~o 26th of Juno. 
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!io thoroupon movod 

THAT tho Cro4entials Committoo bo i nstructod th4t 
it is the sense of tho Executive that tho validity 
of Elections shall not bo questioned , providocl tho 
Certificates of Election roach tho Zionist Office 
prior to the 26th day of Juno, 1940. 

The motion was seconded. 

Judge Levinthal called attention to Article VIII, Section 8 of tho 
Constitution , whic.'!i provides that 11The Executive, subject to approval of t he 
.\dr.iinistrativo Council, shall establish rules for the election of dolegatos 
and t l:eir alterMtee. 11 

Judge Fisher stated thnt tho Ruloe havo boon proporl1 adOpflod. His 
motion hero was made on behalf of tho Convention CO!"..mittee. 

Judge Fisher's ~oti on was aryprovod by tho Executive, as a rec0r.1-
mendation on behalf of his Colll!littoo, that any Election Report r eceived bof0re 
June 26th shall be regarded as valid, irrespective ~s to whether or not the 
Zlection was hold between Juno 2nd I\Ild 9th. 

Mr . Xonouitz suggested that tho Z.0.4. Districts ~e notified of 
this act i on. 

The Secretary pointed out that, while Judge Fisher ' s ruling is in 
order, to circularize it among tho Dist ricts at this time would create con­
fusion. 

2) Members In Good Standing: 

Another point 11'.ade by Judgo Fisher on behalf of tho Cnnvcntion 
Colll'Qittoe was that there is actually no fixed fiscal yoo.r for tho purpose of 
elections, that is, thcro appears t o be no definite ruling ae to what consti­
tutes a member in good stand i ng at the Convention. Ro moved 

'rHAT, fo.r tho purpose of tho ensuing Convention, 
all Zi onists shall be regarded as it good st~nd­
ing who h~vo paid their last duos within twelve 
months prior to tho opening of tho Convention. 

Mr. Margulies o:xpressed the thought tbt>.t suc.1-\ a motion ~ould tend 
to destroy ovory attempt being made t o ~ako tho regular p~ont of dues obli­
gatory, pointing out that dues aro cor:1putod from the original date of payment. 
Thus, if a manbor originally paid hie dues in April, 1937; thoroaftor in V.ey, 
1938; and 1u July of 1939 , he is in good staining only until April 1940. 

Tho Chairman asked why a mombor should not be considored in good 
standing when ho pays hie duos twolvo months boforo tho Cnnvontion. 
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Mr. Ross offered the following substitute motion: 

THAT no m001bcr be considered in good standing 
for the purposes of the election of delogatos, 
or of sorving as a delegato, who bas not paid 
his duos prior to the annual Convention. 

Judgo Ellenbogen suggested that the ruli ng follo~od until now rannin 
unchanged in connection with the forthcoming Convo~tion; but if this question 
is considered involvod, it should be dealt with by tho Committee on Crodontinls. 
H'o therefore moved 

THA1r all discussions on the subject be tabled 
and referred to the Crodentials Committoo. 

Rabbi Bollor suggested that in the case of now mombers thoir manber­
ship be considered valid for a poriod of twelve months f rom tho dato of tho 
original p~ont of duos . Ho folt that Judge Fisher's motion had not been 
understood . 

The Chairman explained the motion as follows: 'l'hat any new me:nbor 
who had paid his duos at any time within twelve months of tho yOf\r, preceding 
tho date of the Convent ion, is a member in good standing. Any member who has 
boon a member boforo this year, who i s i n good standing according to our cal­
culations of membership , muRt be rockonod as a mambor in good standing for 
purposes of the Convention. In othor words, a member cannot become in good 
standing by paying twelve months dues every two years . 

Judge lllenbogen 1s motion to table tho di s"CUssion ~as defeated . 

Mr. Shapiro then m&de the following substitute noti on: 

THAT any mombor of the Z.O.A. who has paid 
bis dues in the course of tho past fiscal 
year is a member in good standing of tho Z.O.A. 
And is eli gible to voto for dologatos or to c o 
olected as a delogato to the Zionist Convention. 

\ 

THAT any momb or - old or now -- who has p~id 
his dues in full within the twolvo-month ,oriod 
preceding the Convention is a m<J'!lbor in gnod 
standing. 

Tho motion was carried by a cajority vote. 

3) CONVENTION PROQR.\U: 

Judge Fisher reported that the meeting of tho Convention Committee, 
convened to consider the Convention progrm oarlior in tho day (2 P.M.), did 
not take place, as nono of tho membors found it possible to attend . Ho\Vovor, 
he said , ho had tho advice of Dr. Goldman and Mr. Margulies. He prosontod 
tho f ollowing tentative program: 
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SATURDAY, Jtllll 29 

~•laveh Malka -- Auspices Hist~druth Ivrith ----8:30 P. M. --- \In. Ponn Hotol 
Registration of Delegates 9:00 P. JI.. " 11 11 

Meeting of Hational Administrative Council 9:1:'t) P. M. 11 " 11 

(Attendance to National Cou.~cil meeting limited to man~ors) 

SUNDMf"UOBNING, JUNI 30 

Registration of Delegates (continued) II II 

lIRST S&SSIOl7 
SUNDAY, JUNE 30, 2:30 P.M. at the SYBU KOBQUI 

Convent ion called to order. 
1. Prosidential Address 
2. Greotings by the Mayor of Pittsburgh 
3. Greoting on behalf of local Convention CollDDittee 
4. Submission of Administration Roport 
5. Report of Administrative Council on Convention procedure. 
6. Announcement of Committee on Committees 
7. Greetings by Zionist and ~ffiliated Organizations 
s. Address by a governmont official (Secretary Ickes or Gon. Jackson) 
9. Resolution on method of nominating Administrative Council 

Banquet 

SECOND S~SION 
SUNDAY, JUNJ: 30 , 7:30 P, '1.1 . 

Toastmaster - Rabbi Barnott R. Brickner 

Wm. Penn Hotel 

Spo6kers: Rabbi James G. Holler, Louis Lipsky, Dr. Stephens. Wise 

Report of Conmittee on Committees 

TFIBP SESSION 
MOND.\Y MOBNING, JULY 1 

1. Meetings of Standing Corn.~itteos 
2. Session of plonur.i devoted to discussion of funds 

iTm. Ponn Hotel 

Speakers: lliezer Xaplan, Rabbi ~bba Hillel Silver, Dr. I s raol 
Goldstein, and Honry Monter. 

J'QUR'l'H S~SIOH 
MONDAY .\FTERNOON, JULY 1, 2: 30 P. V .• 11-n. Penn Hotel 

PlonarY Session: 
Discussion of Reorganization Report and resolutions offered by 
Reorganization Cotmntlteo. 

IIl'l'H SESSION 
MOND.AY XVENING, JULY l, 8:00 P.M. 9ftn. Penn Hotel 

1. Report of Nominating CO!l'llllitteo and Elections 
2. Report of Resolutions Committee 
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SIX'l'H s:ms10H 
TUESDAY MORNING, JULY 2• 10 A,M, 

l, Discussion of membership campaign 
2. ~neral tiscussion on Palestine in iho present crisis. 

SIYJN'l'B SISSIO!l 
TUESDAY .u'Tl:BllOON, JULY 2, 2:30 P,M, 

.. 
American J8l'lisb Youth and Zionism 

Discussion on Program: 

lfm, Penn Hotel 

11n, Penn Hotel 

A. brief discussion followed and a number of B'llggestions wero mado 
by the manbers proaent. Among the suggestions wore 

l) That a report on tho Jmergency Committee be included i n the 
President 's Address. 

2) That the Keron Hayosod be included in the sossion dovotod to a 
discussion of Palestine lunds, and that tu-. Olarles Ress report on bohalf of 
the Keren Hayeaod, 

Judge J'isher asked f ~r a moti:>n that, in principle• the hecutivo ap­
pr oves the draft of the tentative program. 

The Chairman stated that the hecutivo is grateful to the Cot:l!llittee 
for having prepared t-he program. 

Judge lllenbogen called attention t o the fact that the Pittsburgh 
Commi-tee is opposed to the Sunday aft ernoon schedule a s presented by Judge 
Fisher, as it is filled with Convention business. Originally it was the 
decision of the Pittsburgh Co111Dittee to bold an a.dmission""Paying public meet­
ing on Sunday afternoon, J1.Qi as part of tho Convention, but under tho auspices 
of the Pittsburgh District. Thia public meeting was arranged, as agreed, in 
order to enable the Pittsburgh Committee to meet its pledge of $2500 to the 
National Organization for defraying part of the Convention expense. At the 
request of the Organization, the Pittsburgh District agreed t o change its 
plans and hold this public meeting at the Syria Moaquo, in:.conjunction with 
the opening session of the Convention, provided tho program would be made 
suitable for a paying-public, The coeting has been widely publicized: tickets 
have beon sold and plane aro too far advanced t () make any changes for holding 
the meeting at another time, '1'herefore, Judge !llonbogen pointed out, to 
devote the opening session mainly to business would not be adhering to the 
original purpose of the Pittsburgh Committee. 

Judge lllonbogen urged that the opening session bo limited to the 
addresses of two speakers from Washington, and to a third ed4ross, perhaps by 
a pr9minent Z1oni1t • .According to the plans of th• Pittsburgh Zionists, the 
President's address was not intended to be delivered at the opening session, 
Personally, Judge llllenbogon addod, he roalized it would~iff1cult to shift, 
but he was presenting th1e matter on behalf of the Pittsburgh Program COlll?li1tee 
which baa worked diligently all!lost every day and which will bo deeply disturbed, 
unless some change is made, Ho reiterated that ho poraonally did not see bow 
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the address of the President could be shifted to any other session but the 
opening session , Jud~e Ellenbogen urged that it is the duty of the national 
office to adhere to the original intention of the Pittsburgh Program Committee. 

Mr. Margulies st~ted that Judge Jnl ~nbogen ~as und~ly alarmed, and 
pointed out that actually thorc arc only two features on tho program of the 
opening session: (1) The Presidont 1 s address, and (2) General Jackson or 
Secretary Ickes , The groetings from thQ M~yor of Pittsburgh were insisted 
upon by the Pittsburgh Committeo. '!'he submission of tho .Administration Report 
is included in the opening session, in ordor that the delegates may discuss 
it if thoy so desire. Greetings by affiliated Zionist organizations are al­
ways included in the Convention Program - sometimes those arc presented at 
tho first session and at other ti~es at tho lsst session. 

Commenting further on the opening session, tho Chairman said it is 
obvious that at a public meeting, in the presonco of 4,000 people, a report 
of the .Administrative Council cannot be submitted; some othor place in the 
program will have to bo found for it. Constitutional Amendments must be 
passed upon in order that the Nominations Conmittoe may be able to act, 'lhe 
Chairman suggested that Judge Fis!lor 1s Committee tako into account Judge lllen­
bogen 1s criticism, and so r educe the program of tile first session as to meu~ 
tho rcquiroments of the Pittsburgh Zionists. 

It was tho consensus of opinion t!lat a controversial Constitutional 
report ought not bo introduced at the first session, 

The Chairman further su,ggosted t nat the .Administrative Council be given 
authority at its meeting on Saturday ~ight , June 29, (in addition to report­
ing on the Praesidium and on tho Committee on Col!l!littoes,) to also report to 
the Convention the fact that action has beon taken on a mattor involving the 
Administrative Council, ~hich should go diroct to tho Convention Committee 
which , in turn, will r eport at the a~propriat e timo on Monday, July 1. 

Babbi Holler pointed out t'!.lat, when a:-·ondmonts to tho Const itution have 
boon presented in proper form, t~oy are voted upon at a stated session of tho 
Convention and not referred to any Co1t1tittee. 

The Chairman stRtod that Rabbi Heller1a point is woll tl'\ken, pointing 
out that all Constitutional Aclondments having been submitted in proper form 
may, in accordanco with tho Constitution , come directly before the Convention, 
without the intervontion of any Convention CO!r.l!littee. Tho only question , then, 
is the arrangement on the progrru:!l as to when it is to bo submitted to tho 
Convention. 

Judge Fisher agr eed ,-;1th t !le view expressed by Rabbi Heller and rood 
fror.1 .Article X Section l of thu Constitution, v1hich provides as follows: 

11This Constitution may be amended upon recommendation of the 
Executive or the Administrative Cou.~cil, or upon a petition 
signed by at least two hundred and fifty members in good 
standing, by a tPo-thirds vote of the del egates voting at a 
regular or .-pecial session of the Convention, provided written 
notice of the proposed amendment is given to each Region, Dis­
trict, Soecioty and Affiliated Organization at loaet thirty 
dRys beforo such Convention, This Constitution may also be 
amended by the Convention , without prior notice, by a two-third 
vote of all the dologatos olocted to it . 11 
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In connection with the discussion , Judge Fisher called attention to 
one of the rocommondations of ais suo-Committeo on Reorganization, ~hich he 
said, is not in tho form tfaConstitutional amondmont , namely, that instead 
of tho Nominations Committoo at tho Convention nominating all of the members 
of the National .Administrative Council , it should nominate only t~enty membero 
at 1•rge, anc. tho othor one hundrod members should bo nominated diroctly by 
roprosentatives of tho Regions and Districts . 

At tho suggostion of Babbi Hellor it was agreed to put the discussion 
on this question on Monday mornirg 1 s program of the Convention. 

Judge Ellenbogen as'i::ed whether it would nt>t be advisable, in view of 
the world situation, to invit e a r epresentative of tho :British Govornment -­
porhaps the :British Ambass~dor -- to address tho opening session on Sunda,y. 

Mr. Goldborg o:xpressod the opinion that tho program for tho opening 
sossion must be altered. He sai d that tho progrrun must also make room for 
other people to speak, in addition to the ~ddross of the President . Further­
more, Vr. Goldberg suggestod that the opening session includo a Resolution, 
which should be prosonted by a member of the Acministrat ion, and seconded by 
various prominont leaders. Not only will this servo to got the opening session 
into tre ~ress all over tho country , but such a Resolut i on is most essential 
at this time. 

Mr. Stone suggested that the ~aair aV9oint a Committee on Spacial Reso­
lutions to draft a Rosolution on Eretz Yisroel , etc., to bo submittod to tho 
Convention. 

Rabbi :Brickner beliovod t.hat t ho Prosidc-:1t I s message may doal with such 
a resolution as proposed by Mr. Goldberg. 

Dr. Goldstoin suggc-3ted that suf :icient thought be given to the propor 
uti lizati on of tho oponing soseion, ?Ointing out that these aro unprecedentod 
times and t~erefore the arrangement of tho Convention program should be un­
precedented. Ho f olt tMt tho openir.g sess ion provides a much·-needod opportu­
nity to say what t10 Zioni::ts bolicvo ou.ght to be said , nnd to have these sonti­
ments echoed not only by our o,m Zionists, but also by otaers, in order to lot 
the country lmot1 how tho Jouish ~ooplo foal about the present situation in 
genoral , and about Palestine in ?art icular. Dr. Goldstein suggested that tho 
program include one or t wo of tho so··called 1111on-Zionists 11 -- men t1hom~,n ~know 
to be very understanding and sympathetic - li',;e Henry tr.onsky \7hO represents 
the :B'nai B1rith. A word from Ur. Monsky and f r om one or t~o othor outstanding 
personalitios whose reputation and representative character a r c rocognizod bf 
Amorican Je'!'7s would be oqu.<u.ly as i mportant as anytiling that might bo said bf 
us. With regard to the Prosident 1 s message , - no ono knows what it is going 
to contain. It might be a message on broad and fundamental linoe which overy­
body might CO!lllllond. It might also contain certain elements with 'IVhich only a 
portion of tho mEl!llbershiT.> of tho Zioni st Organization mi ght agroo. ~at part 
of the President 's mossage ohich deals wit~1 our Ol'lll internal problems should 
be reserved for a subsequent occasi on when ue can listen to it as Zionists 
i ntorostod in the intimate workings of tho Organization. Dr. Goldstein recom­
mended that the Chai:nnan of the Program Co~ itoo r eorientate himself to this 
kind of an approach and nrrange tho program accordingly. 
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The Chairman believed that Dr. Goldstoin 1 s and Mr. Goldberg' s sugges­
tions can be made to coincide by including in the progrrun, following the 
Presi dent ' s ad.dross , a Resolution to be submittGd by Mr. Monsky and seconded 
by one or two othor Jewish loaders. This will contribute to the crn• · 
tion of tho desired spirit ~f solidarity. I t would enhance the program to 
have a statement coming from a united Jewi sh community, 1'1hich would represent 
a solidarity of opinion invaluable t o tho whole movement . 

l!Abbi Heller recoll'll!lendod that soceone speak to Dr. Goldman personally 
and suggest to him that ho divide his address in two parts. 

Judge Fisher said ho was quite certain that there nood be no concern 
on that score. He believed that Dr. Goldman's mossage will deal with the big 
issues before tho Organization and not with tho question of r eorganizat ion, 
or with any internal affairs of the Z. 0.Ae 

Mr. Ress folt that Judge Fishor's statement ought to sati sfy everyone. 

l!abbi Holler moved 

THAT wbatover differ oncca of opinion r.iay exist with 
regard t o tho int ernal or g~~iz~t ion or personnel of 
the Z.0.A, bo relegat ed to~ sossion of the Convention 
subsequent to t~e openir..g sossi on. 

Rabbi Heller's motion was soconded by l!abbi Levinthal and Mr. Sherman. 

I t was agreed that Judge Fis~or, as cr1airman of the Progr':11:1 COT:11Dit t ee, 
should convey to the President tho opini0n oxprossed by the Executive. It 
was further unaninously 11gr oed that thi s opinion bo l!lado applicable t o all 
speakers either at the opening Session or tho Sunday ovoning session. 

se:-ision 
It was tne consonsus of opin10n thnt thv oponing/includo tho sugges­

t i ons offer ed by both Dr . Goldst ein Rnd Mr . Goldbr rg. 

l!Abbi )filJ.or sug,gestod t hat the present situation makes it mandatory 
to include the tho;:ie 11:Palostine and t?-:.e Wor:i.d Scene" in tho Convention Brog ram, 
proforably at tho Mo~dey aft ernoon session; or else that it bo made tho keynote 
of the Banquet . Ho pointed out that to pl~co this all-important sujject on the 
agenda of any other session of the C0nvontion later than Monday afternoon would 
create no offect whatsoovur , for, usually , follo·dng tho Monday e1vening session 
when the Elections will o r:i hold, very fe\7 people remain at the Convention. 

Mr. Gol dstein suggested that the Execut ive consider t he unhappy situa­
tion cr eated as a rosult ~f articl es appearing the Anglo-Jewish press conta in­
i ng villifying attacks on the z. o.~. 

Mr. Shapiro sugges~ad thl\t t:10 banquet be shifted to Monday night , 
poi nt i ng out that if the C,nvention op ens on Sunday aft ernoon and tho banquet 
takes pl ace Sunday ni ght , and if t ho Monda~• Sf)ssions ar e 111E\i nly devoted to 
businoss ,- by TuesdAy, moet of tho delegates ~ill havo dcpar~ed. Thorofor e, be 
believed that a business session on Sunda.y night and the banquet on Monday 
night would be pr efer able,, 
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Rabbi Heller proposed that the Convention be concluded by Monday ni$ht. 

Judge Fisher said that he had considered having the bo.nquet on TuesdRy 
night instead of Sundny, in order to hold the interest of the Convention. 

Rabbi Heller pointed out that if the elections are held later than 
Monday night, most the dol-~atos will have gone. He felt too that nothing 
worse could be done than to postpone the elections. He suggested that some­
thing b& done about Tuesday's sessions. 

Dr. Goldstein suggested that }.{r. Eliezor ]Caplan bo invited to address 
the Convention, not only to enlighton tbo delegates out also the public at 
large that will undoubtedly bo gathered Sunday night at the banquet . 

The Chairman pointed out that Mr. X:lplan brings with him a very vivid 
and moving story of the position of the Yiehuv, and should not be r elegated 
to a discussion of the Funds . 

Mr . Shol'llllln movod, and it was socondod and carried 

THAT the Convention Program submitted by Judge Fisher be 
roforrod bac~t to his Committee, together with all tho 
suggestions (And subaeqwmt suggost1ons) made by members 
of the Executive; and 

THAT Judge 11eher1e Co=ittee endeavor to incorporate 
those suggestions -- conflicting ~s they may seem -
into one harmonious uhole , so thnt tho Convention may 
bo properly organized. 

I t was understood that mE!!llbors of t ~o Executive may continue to submit to 
Judge Fisher and his Co:nmittee any add itionP.l suggestions they may havo with 
r egard to the Convention program. 

RADASS,AR - Z,O.A, R"i:LA'l'IONSHIP : 

Tho Secretary roportod thnt t he Cot11Dittec on Z, O.A.-Hadassah Relation­
ship had mot with a Cor.:mittoo of Hadassah on Friday, 1,!sy 10th. , Hadassah pro­
posed that a now contract bo dra11n bot\locn t ho t110 organizations, allocating 
tho $7500 11affiliation tax11 to yout!l tvork. The propuaed new contract provides 
that Masada shall be an exclusively young mcn1s Zionist organization and shall 
bo recogniaed as 11 'I'he Young l.Cen1 s Zionist Orgenization of America. 11 Because 
of the inclusion of this point, t ho ffiembers roprosenting tho z.o.A. felt thRt 
t hey had to consult Masada. A mooting was subsequently held of representa­
tives of the z.O.A, and of l!.asada. The latter felt that they were not authort­
zed to enter into any contrl\ct on t~o oasis of this Rgreoment. 

SupplOT!lonting Mr. Uergul1os 1 rClll)arks, Hrs. Epstein recalled that a 
contract had been in effoct betwaen t :10 z.o . .A.. l'.nd Hadassah sinco 1933. Un­
der tho terms of t he Bgree~cnt t~o z.o.~; and Badassah became parallel organi­
zations Md Hadaseah was t o P"i" t o the z.O.A. an annual affiliation fee of 
$7,500. Later, through m1sundoretAndin6s that have arisen on various occa­
sions , it was etatod that this mono7 l'laS to bo gi ven t ~ tho z.o.A. for polit1" 
cal work of interest to both organizations carr! ,~ on by tho Z.O.A. ~on 
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the American Zionist :Bureau was ostablished in Washingt on , the wholo question 
came up again bocauso Hadassah bad already boon giving tho z.o.A. $7,500 a 
year for 11poli t ical work 11 • 

:rinally, at t ho mooting on May 10, Y.rs . Epstoin continued , a de­
cision was arrived at which both t ho Z. O.A. and Hadassah favored , <?hcroby a 
Youth Commission was t o bo sot up of throe or four persons , t o ass'll!Do full 
responsibility fo r promo t ing Gonoral Zi onist youth activity. Tho $7,500 would 
be given by Hadassah to tho z.o.A. , ear-marked for the Youth Commieaion in 
addi tion to $2500 which v1ill be given to YOt'ng Judaea, and these $10 1000 will 
constitute tho ann\llll budget for t~e Youth Cor.iMission. The money is to be kept 
i n tho treasury of the Z.O.A. and tho eJCl?endituros to be supervised by the 
Youth CoUDiSsion. 

Speaking furt:1o r of the proposed new centre.ct between the z. O. A. 
and Hadassi:th, Mrs. Epstein said t;iat ·ooth J\mior and Senior Hadassa.li have boon 
very much concerned over the fact that M~sada is becomi ng a co-educational 
organization. This situ~tior. definitely boco~os a probl em for Junior Hadassah. 
The new contract, therefore, proposes th3t Yasada shall be exclusively a young 
men•e Zionist organization, This whole pl,m for a Zionist Youth Commissi on 
binges on Masada's acceptance 1f this point . 

Mrs. Epstein urged th~t tho z. O. A. EYocutivo pass upon tho proposed 
plan and r ccotrr.lond it to tho forthcoming Convontion. Hadassa:.i is also r ecom­
mending it t~ its Convention, for nne of t ho questions that Hadassah members 
arc very r.ro.ch interested :ln is t?tc relatio~sllip of 'lt<\dassah with tho z.o.A. 

The Chnir r:i..~n stated t~~t if thoro is '311 agrec~cnt between the z.o.A. 
Co'Jlllitteo and the HadassSL Co!!r.!itt ce ,,itJ-. regard t o tho l'l'ain foaturo of tho 
contract -- that is, that i nstead of tho Hadassllh p~ying $7500 into tho treasu­
ry of tho Z.0. A. as a.n affiliat ion foo, it PRY tho $7500 as a contribution t o 
youth activities -- t }1on 1 insofar es t ho z.o.4. and Hadassah aro concerned , 
such an agrocmont can be ratified without any q,~cstion. Tho Chairmr-m asked 
whether the only point 0f disai,'Toer.ent is tho question of µasada and Junior 
Hadassah. 

Mr. Siegel str.~ed t hat at tho me: ting of tho Z. O. A. Cnmrrittoe (of 
which he is a mombor) and the Hadassah Cor~mittoo , he t ook tho position, person­
ally, that one of tho quc-stions was t:·,o cons~.~oration of the or151nal contrl\Ct 
and that tho sum of $7500 was not paid by Hadassah to tho Z. O.A. purely as a 
contribution for youth work, but, in affect , as a contribution for tho Z. 0.A. 
to prosolytizo women membership . !J.r. SioJol added that, after creating a uni­
lateral broach of tho contract a year or so l~tor , HadassAh expressed its 
oAgcrnoss t o recreate tho contr act, off ering merely a rostatemont of tho $7500 
in the light of the other conditions that it att~ched to its ori ginal proposal , 
and one of those condit!.ons was to rescind tho ri.;ht of l~sada to have fer.,ale 
mG':lbors . Mr. Siezcl recalled that he pointed out at the 11'1.y 10th meeting tbl\t 
the Z. O.A. could not "sell Mas11da down the river for $750011 - - that ~asada 
had to be consultod . Masada was suosoquontly consulted and it was found that 
they look up~n this as a very important matter. T'noy cited instances where 
tho Juntor Hadassah was unsuccessful in organizin0 chapters, wher eas Masada 
was successful in forming a very active mixed gr oup . 

Masada ,-.111 not give us any answer until they have submitted tho 
question to a rofo1·ondum. Masada fools thnt it is a 1"8.ttor of such vit,'1 
importance t o them that they may even f~rego tho subsidy, in order to maintai n 
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their 1ndopondonco of action. Ur. Siegel bolieved tba.t Masada, e.s the junior 
organization of the z.o.A., is certainly entitled to decide on this matter 
for itself and t o proeent t o tho Z,0,A, a roasoned consideration of their 
point of view, boforo tho Executive ta..~os any action. 

Mr. Rocker r ecalled that a t the time ~hen Jlasada pas for~Ally organized , 
mixod Yasada groups were already in existence in the larger cities , and 11.a­
dasss.h ud then agreed t o the organization of mixed Masada groups in those 
cities, but i n t :1e smaller ci:>':?ll'unities, only me.lo groups v:ere t o be organizod. 

Rabbi Roller o:xprossod tho thought that tho question of Masada had no 
rel~tivo importance in the d i scussion i:>f Radassah - z.O.A. relationship. Rab\1 
neller who was a rnorobor of the Z,0,A, Executive at the time t he agreement 
was entarod into between Hadassah and the z. O.A., recalled that tho original 
proposal was that :rtadassab1s affiliation f ee to tho Z.0,A. be paid on tho 
basis of $1.00 per comber, for TThich Iladassah was to have the privi loga of 
buing tho solo Wot!!on 1 s Zionist Organization of America, and in the l i ght of 
the payment of that affiliation foo, Hadassah was entitled to elect a certain 
nUJ'llbor of delegat es to tho Z.0.A. Convention. That condition has never boon 
abrogated by the z.O.A., aad whon llacassah contondod that it would givo that 
$7500 t o t ho Politicnl Bureau in Washi ngton, tho Executive never consented to 
such an arrangement and was never a party t o such an agreement . Should the 
Executive now conclude an agreement with !tadassnh whereby it agrees that 
!Jadassah give the $7500 to youth work, tha relationship between rradnssah and 
the z. O,A. ~ould tho11 be abrogated. Rabbi nellor doubted whether th i s ques­
tion could bo settled at this coet i ?l& , but in tho moant imo Itadassah is with­
hi:>lding its payment of the $7500 t i:> tho z.O.A. rro moved 

THAT tho z.o.A. Committee on IT~dassah - z.o.~. relations 
continue t o confer with the Hadassah Committee; and 

TIIAT riadassah shall havo no representation at tho forth­
coming Convention of tho Z,0,A, unless it pays its affi­
liation tax to tho z.O.A,, as providod in tho l'tadassah­
z.o.A. Agrocr.iont ont~rod into in 1933. 

Rabbi TToll or' s motion was seconded , 

Judge Ellenbogen ~as op~osed t o tho turn that tho negotiations had 
thus far ta~on, as well as t o t ho spirit of the statornont and t he ltlOtion of 
:Rabbi Tiollor. no suggested that tho purpose of tho fUtur o negotiations should 
bo t o bring ahout a closer relationship botweon the Z, 0.A, and ITadassah and 
pointed out that IIR.~bi Tiollor' s motion t o exclude !ut.daseah fro~ the Convention 
Pould only serve t o widen tho broach. 

:Ra'bbi !Iollor1 s mot i on was carried. 

Mrs. Epstein suggested that tho TTadaesah-Z.O,A. matter be mndo a 
special order of business at the special mvoting of tho Execut ive on Friday , 
Juno 28th. 

Tho Chairm'ln ruled that tho E:xocutive has tho pouor t o come to any 
arrangoment with any Zionist Organization. no r eferred t o Article III. of 
tho Z,O,A. Constitution which deals with ..u'filiatod Organizations, Section l, 
provides that "National Jewish Organizationswbich shall subscribe t o tho 
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Basle Progra.r.l ~ bo chart~rod by the E:rccutivo of tho Zionist Organization 
of Al!lerica as Affiliated Organizations upon such toros and conditions and 
with such rig.~ts, privileges, poucrs and obligations as tho :S:Xocutivo , with 
tho approval of the Administrative Council, shall prescri~o,fl 

Tho Ohnirman addod that since, under tho terms of the original 
agreement , TTadassah was to pay $7500 t o the Z. O.A. as an annual affiliation 
foo, that organiza tion can be considered in good standing onl y upon paycnont 
of that fee. 

GOOD .um ffi,FARE i 

Oalli ll€ attention to tho subject broac~ed ?y Mr. Goldstein earlier 
in the meotin,;, l!.ri,Ress urged that, while it is not a routine matter , it be 
given priorit y at this moating, since it is a question involving tho good and 
wolfaro of the wliole Zionist movement i n .America . rro thereupon moved 

TlUT tho question of Good and ~el flU'o , raisod by 
Ur . Goldstein, bo tho next or der of business . 

'nle motion was socondod. 

J udge Fisher suggested t hat tho Executive proceed with tho report 
of tho sub-Cor1Jittoo on Reorganization, pointin6 out that, in t~e f irst in­
stance, ro~orts of Committees como before any Good and ~olf~ro discussion; 
and secondly, if tho Exocutivo ~111 listen t o a ro,ort of tho Reorganization 
Cormiittoo, at loast a part of tho sit uation will bo mot . rre addod that the 
report of the Reorganiz~ti on Oolll'.llittoo was unanimous, whi ch, in itself , may 
bring a now situation. Consideration of the rep?rt may also loAd to a di s­
cussion of tho matter that )rr. Goldstein pr esented her o. 

Tho Chairman doclar od that thoro is i n pr ogress throt1shout the 
a:ountry an organized attO!'lpt to undormino tho authority, prostigo , and good 
namo of tho Zionist Organization of .lr.iorica, and if the Executive, at this 
moot i ng -- with practically ovary mvmbor p r osont -- di d n~t tako steps t o 
ostablish ba:nnony and accord in t ho Organization, it would be guilty of 
criminal neglect. 

Rabbi Brickner urgod t hat tho Executive first hoar tho report of 
tho Reorganization Comittoo and than proceed to a discussi on of Good and 
l'tolfare. 

Tho question ~as callod and Mr. Roes ' motion was adopted . 

A protracted discussion onsuod, in which pr actically ~11 of the 
mombors present pnrticipatod . 

Attention was called to tho ser1•• of articles appearing i n the 
Anglo-Jewish press and t o the nature of those articles, as well as to tho 
flood of materi al being circulated among tho Zionists and Districts through­
out the country. 
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Tho discussion finally formulatod itself into the followin6 motion 
which was passod: 

T!IAT a Committeo of Five be appointod, ropresonting 
the points of viow existing in tho Z, 0.A. Exccutivo , 
to moot without delay, for tho pur:,oso oi (a) compos­
i ng difforonccs ; (b) ~eoing as to (1) tho Progr am 
for the Convontion, and (2) the officers t o bo recom­
nondod to tho C~nvcntion: 

TJ1...AT tho mClllbers of this Committee receive instructions 
fro□ the groups thoy r oprcsont . 

Tile co!ll'littoo consists of Carl Sherman , Charles Ress, Louis P. Roekor, 
Rotert Szold - ~1th Rabbi Israel n. Levinthal as the impartiel mom~er . 

Tllo Co-mittoo was t o moot not later than Monday, Juno 10th . It was 
understood that the r:1anbers of the Col!!llittoo wore to bo fre : t o consult with 
thoir res~octivo groups bofore any binding agreo~ont was reached . It was 
~lso understood that, in tho evont any member of tho Committoo named ~as 
prevented fro~ attending mootinge of the Committoo , ho could call upon any 
othor membor of the gr oup ho rcprosente to take his ?lace on tho CoTl'!!litteo. 

It was furthor agreed that {l) No furthor literature uas t o be sont 
out by either group until YonGay, Juno 10th; (2) bot~ sides were t o rofrain 
fr"m calling any now mootings (it bci:1g agreed that the !!lootin~ callod by one 
group for Sunday, Juno 9th, was to talco place) ; (3) all □eatings scheduled 
during tho interim (botwoon Juno 5th and Juno 10th) shall bo conducted r,itli 
a view t o peaco and ha.rm~ny; and (4) a stator-ent could bo i ssued by t he Corn­
,ittoo of Fivo, if thoy so decidod. 

QORGA.lUZ.\TION RSPOR'l' ; 

Rabbi r.ellor moved, and it was socondod and carried 

T!i.AT the r eport of tho sub-Cor.mittoo on Reor ganization 
oo submitted t o tho special mooting of the hocutive on 
Friday, J uno 28th, Rt the Wrr.. Penn F.otel, Pitts~urgh, Pa ;, 

TnAT, in advMce of that meeting copios ,f th~ r o9ort 
be ~.ailed to all ~001bors of tho Exocutive. 

OO)l:IDMENTS TO CONSTITUTION ; 

It r,as duly raovod, socondod and carried 

Ti'tAT tho Constitutional Ar.londmeuta proposed by Judge 
Fisher ' s sub-Committee be approved; 



Exec, - 6/5 
-15-

THAT this approval also include the proposal 
that Article IX, Section 19 of the Oonstitu­
tion be repealed; and furthermore, 

THAT the unanimous action of Judge Fisher's 
Committee in sending out mere proposals pf 
the amendments to the Constitution be approved. 

'!he meeting adjourned at 12:45 A.U. 

Respectfully subnitted, 

MORRIS MARGULI:ZS 

Secretary 
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PROPOSALS BY THE :BROOKLYN ZIONIST REGION TO BE sumn.'.l!rl!lD 
TO THE Z. 0.4, CONVJi!N'.i!IOli IN PiTfs:BT.T.aGR, JONE 1940. 

-A,. 

The catastrophies .. bich have overtaken European Jewry have impaired the 
Zionist movement abroad and consequently have thro~n a high degree of ro­
sponsibility ;upon the movement i n this country. The Zioniat Organization of 
America is called upon to assume leadership in the direction of Zionist affairs 
to a degree unparalleled in recont yen.rs. We mu.st therefore give effective ooo­
pr ession to our views as General Zien'i.sts r egarding the problems involved in 
the creation of the National Rome. We mu.st endeavor to give direction to 
Zionist affairs in accordance Tlth these principl es and policies, ae distin• 
guished from principles and policies derived from other ideologies. 

-:a-
We believe that the first principl e of General Zionism - the con,­

centra tion of masses of Jews in Palestine with a vieu to the est ablishment 
of a J ewish commonwealth - must have the right of wa;y as against other 
objectives and considera tions or the inter ests of class or party. This 
basic principle of General Zionism has not been asserted with sufficient 
vigor and has not been consistently applied - often to the detriment of 
the Cause. ffitbout i nt ending to cover all aspec ts of the problem, we might 
point to the following, o.s illustrations: 

1 . I nadequate encouragement and assistance to private ent erprises. 
2. Inadequ:1t e o.ttention to the needs of industry and industrio.liza.­

tion of the country. 
3. The existence of throe school systems in Palestine, each under 

direct party domination, and of po.rtiso.n youth movements ubich 
seek to indoctrinate the imnature. 

4. !the groutb of pi.rty fums to the point of encroachment uporr 
the general and central funds of the movement. 

s. ~ e inadequat e support extended by the central funds to the 
col onisation of General Zionists. 

We suggest to the Zionist Convention that these and other conditions 
have grown up, at least in part, because the Zionist Organization of .Aimrica 
has failed to use its i ni'luenoe to achi eve a balanced and non-p3rtisan develop­
ment. ~ e Zionist Organization of Amorica, corscious of the constructive role 
which General Zionism must pla;y in the movement, should mee t nnd correct these 
problems by the adoption of a dignified hut firm policy acting in conce~t with 
other General Zionist groups. 

-o-
~e :Brooklyn lionist Region, therefore, invites the Convention to 

consider the following pr oposals: 

1. 1!!.at the Executive Committee of the Zionist Organization of 
.America shall direct all activities, membership work, educational polici es, 
general propoganda, including the policies of the official organs, in 
accord.once uith the spirit and program of General Zionism. 

2. That the Convention direct the Executive OOlllllittee to maintain 
particulo.rly close contact with the orgons, institutions and instrumentalities 
of the General Zionists in Palestine, and to do all in its power to strengthen 
them. 



3. niat the Executive Shall coopera t e r,ith tberepresentatives of 
the Gener::il Zionists in the Executive and ,\drainstro.tive organs of the iorld 
Zionist Organization in order to promote the effective execution: of polici es 
in accordance uith the spirit and a im.a of General Zionism. 

4. 'l'ho.t it shall be the duty of the Executive Committee to promote 
,'llllong the Zionists of thi s country a r ealistic understandi11t; of the problems 
of Pal estine; to st1.l!lulnt e tho intellil;ent discussion of such problems 11ith 
the vie,1 to the evolution of an adequate Gener al Zionist point of vie,1. 

s. 'l'hat t~e Zionist Organization of .American fost er a spirit of 
unity i n Zionism and in the Yishuv. A -.nified school system i n Palestine , 
free of partisnn bias, under the ~ervision of the Vaad Leumi, will go 
far to achieve this aim. 

6. That the Executive Camnittee shall , without neglectine: the 
vitally essential national funds , encourage and stimula te an inter est i n 
the economi c development of Pal estine in the spheres ot coilll!lerce and imustry. 
To this end the Executive Committee sha.11 el aborate plans and propose to the 
Zionists of .America their participation i n one or more projects, such as the 
followi ng a 

(o.) 

(b) 

(c) 

(d) 

Slpport of the Industrial :Sank Established by the Association 
of J ewish Manufacturers in Pal estine. 
Organized and systematic i nvestment of capital through a 
general i nvestment corporation, or through such other agency 
or agencies as will contribute to tho general economic develop­
ment in Pal estine without partisan or class bias. 
J\lrther the sale of Palestine products in ..wierica and Ameri can 
products in Palestine by the establishment of an adequately 
financed ll1ld eff ec tive i nstrumentality f)r this purpose. 
'l'he creation of a substantial fund by the General Zionists 
to be used for the purpose indicated her oin. 

I n summary. it is the purpose of the Brooklyn Zionist Regi on to ro­
commend to the Convention that greater directive force be employed by t he 
Gener al Zionists of thi s country for the purpose of furthering in Plll.estine 
harmonious development. 11 un!fied and homogeneou.a J euish community, an 
equitable distribution of publ ic :t'unds, and an effic i ent administration of 
affairs free from the i nfluence of pressure groups; o pelicy under uhi ch 
the speedy development of the J evdsh Na.tiono.l. Home sho.11 tuk:e precedenco 
over all other consi der ations and ideolog i es. 1'h£Lt tho Zioni st Organization 
shllll ac tivel y direct in &llPrico. a l arge, v10ll- organized group of informed 
Zioni sts nho by their bynl ty to the principles of General Zionism will be 
of m~t erial assi stance i n o.ccompli shi ~ our historic task. 



1.&QQ.lltIN ZlQll~! --------- -------
50 COURT ST. 
:Brooklyn, N.Y. 

R,EGlON ------

June 11, 1940. 

Dear Fellow-Zionist: 

The enclosed proposals, to be presented to the forthcoming 
Zionist C'onvention at Pittsburgh, were adopted by the 
:Brooklyn Zionist Region with the suggestion that they be 
brought to the attention of the Zionist Districts through­
out the country. The Districts are r oquested to g ivo 
those proposals full consideration and to adopt appropriate 
resolutions of endorsement. 

Tho Directors of the :Brooklyn Zionist Region have carefully 
considered whothor these proposals should be advocated at 
tho present t1mo m view of tho uncertainties beclouding our 
future work in Palestine. It was the almost unanimous 
opinion of tho Directors that despit e thoso conditions tho 
principles embodiod in tho proposals should be brought to 
the attention of tho delegates at tho Convention. 

We fool that theso proposals present a programatic approach 
to many of tho maJor probloms confronting tho Z.O.A. While 
the pressure of the moment may prevent carrying out all de­
t a ils, tho fundamental concepts as proposod remain valid . 
We contend that those principles, should bo tho basis on 
which the nowly elected officers and executive co11111itt eo 
shall plan tho activities of the z.o.A. for tho coming year. 
We urge that you, your district, and your delegates likewise 
support those proposals as offering a basic program for the 
Organization. 

encl. 

Sincerely yours, 

Rabbi Israel B. Levinthal, 
President. 



June 17, 1~40 

Mr. Sauls. Spiro, Presi ·ent 
Pittsburgh Zionist District 
901 Keystone Bank Bldg. 
Pittshurgh, Pa. 

Uy dear Ur . Spiroa 

I u enclosing hP-rewi th a brief message ! or the 
souvenir program which you a re publishing in connection 
w1 th tho rorthcoai.ng Zionist Convention. 

AllS,BK 
Ebe. 

r.1th all good wishes , I remain 

Very cordi :..lly yours, 



The world i s at the parting of the roads of destiny. 

No one knows .hat f ate awai t s her etofore mighty empi r es and nations . 

No one knows what fat e awaits our omi people abroad, i n Palestine, 

or h re . Politically, economically and social l y, the old ~orld 

faces re-organization according to new patterns . Nicht is settl1ng 

over man} parts of the earth and i n the da.r kness one can only 

~i ndle the lamps of hope and faith ••• 

This is cler,r . Our d~stiny is not isolated . I t v:ill 

remain l i nked 11p 1'1 t h the rtestiny of all oppressed and suffering 

peoples whose nUC1b•r is nov, oanifold and IVho~e d'>y of r~iem;:,tion 

muAt come Aooner or l ater , For t.,e ::,re11ent ,•nd for riays : nd 

years t o come we must 11 teel our::;elves to endure 6ruellng ex?eriences . 

Vie must temper our youth ~o a hard ·,ml • ·roic ,1cty of life. ~"e 

mu.s t discipl in~ ourselves for a career of etruge-J.e in £, re'tentless , 

bitter And d~sillueion!"rt wcrld . 

Wh:i.+, • .,, hP.ve builiiod for nntionnl riefeni e, \ o r.iust do our 

utmost to con1,rve nnd s t rengthen . Pal ei tine if' one of our 

stronghol ds of survival . Ylhat pol itical fate await s us in Pal est ine, 

the ne:xt few neeks or months may reveal. But , ar: alwo~-,, , we sha11 

continue to thi nk and plan .in terms not of weeks or months, but 

of generations and of hi.st oric imperatives . Our fortunes in Palestine 

may shif t and change, as have the fortunes of so many other, and 

numerically ,stronger, peoples in recent~onths , but our destiny 

reaains the srune t a free nnd inde;>endent J e.,,.ish national li fe in 

ta, tbs sc ·,a: a fros and indspo1@aRti 18l'5J.:;b natiercl :ltt I la 

the his toric nntion~l home of Israel1 
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R&bbi Abba Hillel Silver 
c/o Tiie Temple 
Cleveland, Ohio 

Dear Rabbi Silveri 

June 18, 1940. 

The Collllai.ttee arrAlls~ing the progra.m tor t he Convention bao 
designat ed a session devoted to the 0nited Palestine Appeal, 
t h~ Jewish National Fund and the Keren Hsyesod. The Co!llllli.tt ee 
is hopeful that you will be present at the Convention and, as 
the Chain.an ot the 0nited Palestine Appeal, will deliver the 
principal address at this session, which baa been tentatively 
scheduled tor Monday laOJ!li.ug, July 1st. 

I sincere1¥ trust that you will be "1th us imd that you "111 
advise me accordingly, 90 that l miq 1.11nounce your name as one 
ot the speakers at the Convention. 

W1 th kind r egards, I 1111 

Sincerely yours, 



June ZO , 1.340 

.ir . :Jorris .. 1,.rgulies , Secretary 
::J.onist Organi u1.tion of America. 
lll F'il'th Avenue 
Ne;v York, ~l . 'l . 

tfy deur 11r . l.1a::-gulieer 

, 

P rai t .:io to ti-i&n,c you for :·our latter of 
Jun3 18 inviting mo to a-ldrei-.~ t ;1e Zionie t Convention 
or. }.fonjit:,, morning in rah,, l.f of the Uni tad Pales tine 
A,.J;,ea.l . I regrot t :1:.t 1 t ; ill uot be _JOn,ible for JI& 

to attend the Convention , .-. ll" l t 111 vgreeahle to 
t he Co:nmit tee, h repo~t of the Uniteu Pale~tine Ap~ea.l 
,iill be given b;; its Executive Director, :.:r . Henry Montor. 

AflS: B.;c 

•• 1th best wi:;hes, p.-rmi t me to remf.'in 

Cordi~llv vours . . , 



COMM•'tfEB ON ZIONIST CONVENTION PRoill,EMS 

CAIU., SHIIRMAN, Chairman 

J'une 25th, 1940 

Dear friend &ad rellow-Zionist1 

Advices which we have received from different parts of the country 
lead us to believe that the several communications sent out b7 this Committee have 
served in a measure to clear the atmosphere and dissipate contusion which unfortun­
atel7 existed in connection with the forthcoming Zionist Convention at Pittsburgh, 

le are pursuaded that the "issue" which bas been built up around 
the so-called Reorganization Plan he.a finally been laid to rest, As you have re­
ceived a copy of the statement issued by this Committee, we need not tell you how, 
relying entirely on support from the minutes of meetings, the writers of this 
statement have clearly demonstrated that insofar as there we.a any tangible plan, 
it was fully supported by the Executive and that it failed of implementation only 
because of lack of funds. 

The unfounded charges that the Z. O, A, under the successive 
leaderships of men like Dr. Wise, Ur. Lipsky, Judge Rothenberg and Dr, Goldman have 
failed to achieve any progress, the attack on the prestige of the Z.O,A, - all in­
tended to undermine the authority of the Z,O,A, have been completely answered by a 
8UIIID&l'f of the true tacts, 

Those of us who have given some thought to Zionist problems in 
this country know that a basic plan of organization still remains to be written and 
that when it is finally put into definite form, it must be more than an outline of 
the mere mechanics of organization no matter how detailed. It must take in the 
Zionist scene in America as a whole and when presented take the form of a more com­
prehensive project, perhaps more in line with the plan for a Union of all American 
Zioniat Oraa.nisationa. 

The Reorganization Plan having been exposed as a mere pretense for 
a controversy, a somewhat different method of breaking the harmony in Zionist 
strength bas been adopted by a number of gentlemen who formed an opposition without 
knowing exactly what to oppose, The new slogan is "The leadership of the past baa 
failed1 we must have new men to take hold," 

The forthcoming Zionist Convention will be held at the moat criti­
cal time in Jewish history and in the history of the world. All the wisdom and 
ability of Zionist leadership, born of years of trial and experience, is needed in 
this fateful hour. The indomitable will to overcome obstacles which have character­
ized the men who have guided American Zionism through the long years of stress and 
turmoil of the last two decades are not to be discarded at this critical time but 
must, on the- contrary, be utilized to the full, 

New forces are of course needed now as always. The7 will at all 
times be welcome as they have constantly been s1.11111110ned and received in the paat. 
But it must be evident that new and old Zionist forces, Zioniata ot more recent 
acquisition and of long standing must be mobilized and led not by newcomer■ but 
by men who possess the judgment and wisdom and the practical knowledge of Zioni■t 



MEMORANDUM 

on 

REORGANIZATION AND DEPARTMENTALIZATION OF z .o . A. 

All of us who have given any thought to the problems of Zionism 

in America are convinced that radical and vital changes are needed for 

the proper function of all Zionist bodies and particularly of the Zion­

ist Organization of America . This is particularly true at the present 

time, when Zionist propaganda and education , and political activities 

must again play a most significant part in the struggle that lies be­

fore us . This memorandum is intended neither as a criticism of the 

past nor as a panacea for all our ills . Nor is there any intention 

of presenting an ideological background for the recommendations that 

are to follow . This background is self-eviden~ to all Zionists, and 

above all, to members of the Executive Committee who have lived and 

labored for Zionism all these years . 

I have concerned myself primarily with setting down in almost 

telegraphic style what is actually needed for the reorganization of 

the z.o.A. and for a proper coordination of the various activities -

administrative, cultural, political, etc. 

Before proceeding with the main outline of the recommendations 

I desire to touch briefly on certain physical and administrative aspects, 

not by way of criticism, but to point out the difficulties under which 

the whole Zionist machine is laboring. Much of the disorder with which 

we have been charged is due in no small way to the circumstances that 

the present headquarters of the Z.O.A. are so awkwardly arranged that 

whatever is achieved is something of a miracle. It is obvious that the 
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Z.O.A. must immediately find new quarters, so that it will be possible 

to rearrange the physical background of our work . It is true from the 

improper physical background that disorganization has followed as a 

natural sequel, and this disorganization expresses itself in various 

ways, such as inadequate supervision , lack of coordination, lack of 

necessary departments while unnecessary departments do exist, overstaff­

ing of some departments and understaffing of others, neglect of some 

vital functions , and the like. 

Please see Summation, Page 14. 
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R E O R G A N I Z A T I O N 

SUGGESTED PLAN FOR REORGANIZATION UNDER THREE MAIN HEADS : 

I . ADMINISTRATIVE 
II. CULTURAL 
III. PUBLIC RELATIONS 

I . ADMINISTRATIVE 

A. Office 

B. Information 

c. Reception 

D. Finance 

E. Membership 

F. Shekel 

G. Palestine Department 

II. CULTURAL 

A. Propaganda 

B. Education 

c. Publications 

D. Youth 

E. Archives 

F. Library 

III . PUBLIC RELATIONS 

A. Political Bureau 

B. Propaganda among non-Jews. 

C. Unification with Hadassah , Mizrachi, Poale Zion and other Zionist 
parties and organizations. 

D. Coordination with Keren Hayesod, Jewish National Fund, United Palestine 
Appeal, non-Zionists, American Jewish Congress, B' nai B'rith, American 
Jewish Committee, Order Sons of Zion, Landsmanschaften, etc . 
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I . ADMINISTRATIVE 

D. Finance 

1 . prepare budget 
2. outline sources of income 
J . ways and means 

• 

4. accounting of all monies received and expended 
5. issue checks on vouchers only 
6 . strict accounting from information, office and 

reception clerks of supplies used 
7 . responsibility for list of members 
8. responsibility for list of subscribers to publications 

E. Membership 

1. Department to be in contact with all Districts 
2 . Stimulate membership enrollment 
J. Define and obtain group membership, such as Order 

Sons of Zion, Synagogues, Lodges, etc . , wherever 
feasible 

4. All pr eparations for campaigns in the month of August 
5. All necessary material in hands of Districts not later 

tha"l September 
6 . Utilize holiday season for campaigns through special 

contact with Synagogues 
7 . Personal letters from Secretary , National Membership 

Chairman, to officers of Districts , enclosing 
propaganda literature 

8. Have available from Districts names of people in the 
communities who might be helpful in campaigns 

9 . Write such people and encourage them to be of assistance 
10. Devise and describe campaign techniques in fullest detail, 

and submit to all communities 
11. Secretary to contact all Jewish organizations in com­

munities, not absolutely anti-Zionist 
12. Among techniques urge parlor meetings and personal 

contact 
lJ . Regional conferences with Chairmen of membership com­

mittees and others active in membership campaigns , 
to discuss only membership techniques 

14. Advise against soliciting of members or any other kind 
of solicitations at monthly meetings or general mass 
meetings of the Districts 

15. Reach understanding with J .N.F. , U.P.A., Hadassah , 
Poale Zion and Mizrachi, for cooperation in membership 
campaigns 

16. Divide country into proper Regions and place field 
workers , in cooperation with other Zionist organizations 
and parties 

17. Prod departments of propaganda, education , publications 
and youth for proper material 



' ' 
-5-

F. Shekel 

1 . A permanent Shekel Committee of z.o .A. 
2 . To see that z.o.A. pays for Shekolim 
J . To conduct Shekel campaigns with cooperation of other 

Zionist organizations and parties 

G. Palestine Department 

1. Palestine Department to be established under a joint 
committe~ of Keren Hayesod, Keren Kayemeth , Hadassah, 
Mizrachi , Poale Zion and other interested bodies . 

a . certificates 
b . visas 
c. tours 
d . import 
e . securities 
f. investments 
g. advice 
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II . CULTURAL 

A. Propaganda 

The Z.Q.A. has no propaganda department . Education Department 
has no personnel or budget to constitute a propaganda depart­
ment for Zionism in America . This department should coordinate 
its work and cooperate with Hadassah, Jewish National Fund, 
Keren Hayesod, and as far as possible with Mizrachi and Poale 
Zion. 

Suggestions for Propaganda Department 

l . Prepare exhaustive list of available speakers in English, 
Yiddish and Hebrew throughout the country, with assistance 
of Districts . 

2. Use speakers in sections where they reside . 

3 . Divide speakers into: 
a . Nationally known 
b . Speakers for larger groups 
c . Speakers for smaller groups and parlor 

meetings 

4, Prepare a rotating schedule for period of five years for 
nationally known speakers . 

5. Send them each year to different part of country . 

6 . Ask Rabbis to devote six Sabbaths a year to discussions 
on phases of Zionism, Palestine and Hebrew culture . 

7 . Suggest publication annually volume of sermons in Hebrew, 
Yiddish and English on Zionism, Palestine and Hebrew cul­
ture . 

8 . In month of August prepare a schedule of those Sabbaths 
which must be uniform throughout the country . 

9 , Suggest subjects , approach, and prepare material and 
bibliography. 

10. Urge Rabbis, other Zionist leaders , including Z.Q.A. , 
U.P.A., J . N. F. , Hadassah, Mizrachi, Poale Zion, youth 
and other interested bodies to hold city, State and 
Regional Institutes on Zionism and Palestine . 

11 . Prepare material for suggested Institutes . 

12. Ask Sisterhoods, Men 1 s Clubs, B' nai Brith Lodges , Lands­
manschaften , etc . to devote one or t wo meetings a year 
to the discussion of Palestine . 

13 , Prepare material f or them. 
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Observance 

1. Do everything possible to establish Balfour Day, 
Herzl Day as nationally recognized days of observance . 

2. Stimulate observance of Hamisha Asar bi-Shevat, as 
well as of all festivals. 

J. Prepare material for special days and festivals . 

4. Declare Chanukah for all time PALESTINE WEEK. 

5. Prepare material. 

6. Revive Mishloah Manot and make large collections of 
gifts for J.N.F. 

? . Emphasize use of J . N. F. stamps and boxes ; as well as 
contributions on Purim and memorial days . 

8. Urge every Zionist officer, member of Executive Com­
mittees throughout country - and particularly z .o.A., 
J .N.F., U.P.A. , Keren Hayesod staffs -- always to use 
J .N .F. stamps. 

9. Appeal also to Histadruth I vrith, Hadassah, Mizrachi, 
Poale Zion, Order Sons of Zion, youth groups, American 
Jewish Congress -- and also to B'nai Britb . 

10. Special American stamps might be suggested with Lincoln, 
Washington, Mordecai Noah, Hayim Solomon, Judah P. 
Benjamin, Jefferson, Louis Marshall, Solomon Schechter, 
Israel Friedlander, Nathan Straus, Charles W. Elliott, 
and Justice Cardozo . 

Organizational 

1. Ask all Districts to submit list of their meeting dates 
for the entire year. 

2. Pr·epare in August detailed list of the meetings in out­
line form. Should contain not only material but sug­
gestions for implementation . 

J . Appeal to educators, Hebrew teachers, Rabbis in commu­
nities to assist Chairmen of Program Committees in the 
implementation of programs . 

4. Suggest at least one joint meeting a year with Hadassah; 
one with Youth; and one with all parties including J.N .F. 
and U.P.A. 

• 
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5. Orge dancing and singing at all meetings. 

6 . Prepare list of available songs as well as records . 

7. Urge Districts arrange small art exhibits, display of 
books, music and Palestine products at all meetings. 

8 . Build up films on Palestine. Make available lists of 
these films. 

9 . Films to deal not only with country as a whole, but 
with particular colonies, towns, cities, institutions 
and personalities. 

10. Urge display of maps, illustrations , and pictures of 
leading personalities . 

11. Orge Districts to organize dramatic groups with assist-
ance of youth . 

12. Prepare lists of available plays. 

lJ. Urge March of Time and skits . 

14. Urge Districts to spend at least ten minutes of every 
meeting on reading of current Palestine and Zionist 
news . Refer them to New Palestine and other Zionist 
publications. 

15. Urge building up of Zionist library and subscription 
to Zionist magazines, particularly PALESTINE AND MIDDLE 
EAST. 

16. Urge sale of pamphlets and books . 

17 . Urge contact with general libr aries to persuade librari­
ans to buy books on Zionism and Palestine . 

18. Supply Districts with lists of such books . 

19. Arrange annual national broadcasts on Balfour and Herzl 
Days . 

(For further utilization of radio, see memorandum of 
Joseph Freudenthal) 

20 . Persuade outstanding novelists to visit Palestine and 
write novel on Palestine . 

21. Send men like Lewisohn and Samuel to Palestine to bring 
back pen pictures of the country, as well as material 
f or public addresses . 
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B. Education 

The function of tbis department differs from the department 
of propaganda. Much of the criticism now levelled against 
the department is due to the misunderstanding of its function 
and scope. Divided into three sub-departments: 

1. Children 
2. Youth 
J. Adult 

(Youth so important that it must constitute a department by 
itself. Education Department to devote itself exclusively 
to children and adults . ) 

1. Children 

To approximate iaeal Z.O .A. needs chain of Zionist 
schools for children throughout the country . That 
is beyond us. Much work has been done by others. 
We can help existing educational agencies in many 
ways : 

a . Contact all the Hebrew Schools, Talmud Torahs, 
Yeshivas, Volkshulen, Sunday Schools and kinder­
gartens. 

b. Contact teachers, Rabbis, faculties of Seminaries 
and Teachers Institutes, and teachers in the Public 
Schools system. 

c . Make available descriptive list6 of all existing 
educational material for children on Palestine 
and Zionism, published in Palestine, the United 
States and elsewhere. 

' d . Prepare teachers' guides on Palestine and Zionism, 
giving fullest details for grades, listing all 
textbooks, maps, games, songs, dances, products, 
movies, albums, films, pictures of distinguished Jews. 

e. Offer prizes for best books for children. 

f. Offer prizes for best work by children . 

g . Prepare detailed scheme for observance of birth, 
Bar Mitzvah and confirmation ceremonies. 

2, Adults 

Education Department should be careful to distinguish 
this work from the Propaganda Department. 
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a. Department to prepare brief, simple courses outlining 
in detail with bibliography, on Jewish history , 
Zionism, Yishuv, Jewish personalities from the whole 
of Jewish history . 

b. Influence existing educational systems to publish 
necessary textbooks . 

c. Offer prizes for textbooks . 

d. Prepare and publish through the Department of Publica-
tions brief, simple books of from 100 to 150 pages on 

(1) Zionism 
(2) Zionism in America 
(3) 100 biographies 
(4) 50 booklets on the Yishuv 
(5) Booklets on various Aliyot 
(6) Booklets on Tel Aviv, Petach Tikvah, etc. 
(7) Geography of Palestine 
(8) Women Pioneers in Palestine 
(9) Arabs, Their Religion, Contributions to 

Civilization 
(10) History of Arabs in Palestine 
(11) Present-Day Arab States 
(12) Present-Day Arab Civilization 
(13) Jews in Palestine through the Ages 
(14) The Keren Kayemeth -- the Keren Hayesod: 

How they function and what they do with 
funds at their disposal . 

(15) The Jewish Agency 
(16) The Vaad Leumi 
(17) The Hebrew University 
(18) Arts in Palestine 
(19) Agriculture in Palestine 
(20) Flora and Fauna of Palestine 
(21) Animal Life in Palestine 
(22) Archaeology in Palestine 
(23) The Harbors in Palestine 
(24) Woods in Palestine 
(25) Rivers in Palestine 
(26) Religion in Palestine 
(27) Journalism in Palestine 
(28) Literature in Palestine 

e . Urge familiarization with one or t wo outstanding 
personalities in the history of our people . 

f. Utilize material prepared in Palestine in Hebrew and 
English, particularly la-Naor series, and publications 
of joint committee of Z.O.A. , Keren Hayesod and Keren 
Kayemeth, in the English language . 

(Material prepared for youth can be utilized to con­
siderable extent by adults) 
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C. Publications 

Depertment to cooperate with Departments of F..ducation and Propaganda . 

1 . New Palestine 

a . Change New Palestine to magazine 
b . Attractive front page and generous use of illustrations 
c . Publish it as a weekly, if necessary and if we can 

afford it; as a monthly if we cannot afford a weekly. 
(Today it is neither newspaper nor magazine. Its 
external appearance is repellent to many readers . 
Volumes of criticism increasing throughout the country . ) 

d . Engage Cartoonist 
e . Name editor-in-chief, managing editor, several con­

tributing editors . 
f. Reprint important articles appearing in magazines 

throughout Jewish world . 
g . Engage correspondents in more important Jewish centers . 

2 . Dos Yiddische Folk 

a. Discontinue Dos Yiddische Folk . 
(Its propaganda and educational value useless, as 
compared with existing Yiddish dailies . Were we 
to have English dailies doing as effective Zionist 
propaganda and education as the Yiddish dailies, 
would recommend giving up New Palestine.) 

b. Publish brochures in Yiddish 
c . Publish Yiddish Almanac 

J. In cooperation with Departments of Education and Propaganda 
publish books and pamphlets in Yiddish and English , as well 
as an English Almanac . 

4. Cooperate with Histadruth Ivrith . 

D. Youth 

Youth Department most important, deserves especial serious considera­
tion . Suggest appointing Director and establishing central bureau to 
coordinate all youth activities . 

1 . Contact all existing youth organizations not directly Zionist, 
particularly YPLS and Alumni Associations of Congregations . 

2 , Coordinate work of Avukah, Masada, Histadruth ha-Naor , ha- Ivr i , 
ha-Shomer ha-Zair, Junior Poale Zion, Young Judaea , Junior Hadassah. 

J . Stimulate frequent mass activities, such as rallies, and celebr a­
tions i n which all youth groups will participate . 

4 . Encourage singing, dancing, hikes , outings, dramatic performances 
and camps . 
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5- Publish one monthly paper for basic Zionism of interest 
to all Zionist youth . 

6. Prepare simple brief course in elementary Hebrew. 
Short history of Jews. 
Short history of Zionism. 
Prepare introduction to Jewish Welanschauag . 
Brief volume on Zionism and other philosophies of life, 
including current isms. 

7 . Prepare brief studies on political situation, Arabs, 
dictators, democracies . 

8. Prepare brief studies on economic situation of Jews, 
and general economic situation . 

9 . Prepare brief studies on anti-Semitism and its relation 
to Communism,. Fascism, Naziism, democracy and Zionism. 

10. Prepare brief biographies . 

11. Prepare brief studies of Yishuv . 

12. Brief studies of Aliyot. 

lJ. Pioneering . 

14. Stimulate youth to write, paint, sculp, compose. 

15. Suggest fund-raising projects, especially for J .N. F., 
Haganah, and cultural efforts in Palestine. 

16. Prepare special activities, courses of study and discussion 
group for most intellectual youth in our midst. 

17 . Contact ablest young Jewish minds that come to our attention 
anywhere in the country, Rhodes scholarship men, etc ... . 

(work to be done in cooperation with Departments of Educa­
tion, Propaganda and Publications . ) 

E. Archives 

1. Examine, classify and list existing archives of z.o . A. 
Collect and classify new documents. 

F. Library 

New quarters should make room for a reference library on Palestine 
and Zionism. 

Engage Librarian . 
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III. PUBLIC RELATIONS 

Bureau for this work to be located in Washington, D. C. 

A. Political Work 

, 

1 . Contacts in Washington 

2. Organization of Christian Friends of Palestine 

J . Propaganda among Christians 

4. Publications for Christians 

5. Contact columnists, newspaper reporters, 
correspondents, editors, F.P.A., Church , 
Rotarian, Kiwanis, Knights of Columbus , 
Masons, candidates for office, etc. 

6. Establish news and feature service 

7 . Establish speakers bureau for propaganda 
among non-Jews 

8. Organize goodwill institutes on Zionism 

9. Invite distinguished visitors from abroad, 
including friendly Arabs, for propaganda 
purposes . This can be done in cooperation 
with nationally !mown speakers bureau 

10. Answer newspaper letters and articles 

11. Suggest to all Zionist bodies throughout 
country to be on alert for favorable and 
unfavorable expressions on Zionism and 
Palestine, and report to Bureau 

12. Publish monthly bulletin for Christians 

lJ . Establish local committees of all Zionist 
parties to maintain contact with Washington 
Bureau 

B. Coordination of all Zionist organizations and parties 

C. Coordination of all Zionist parties with Keren Hayesod 
and Keren Kayemeth . 
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SUMMATION 

The program of work for the Zionist Organization of America, out­

lined above, lies within the realm of possibility, I believe, both 

financially and technically, and presents an actual minimum requirement 

if the Z.Q.A. is to maintain and develop its commanding position in 

American Jewish life. It is because of our failure to do these things, 

so essential to the strengthening of the Zionist idea in this country, 

that other organizations have been enabled to come into this field, and 

by reason of greater initiative and resources, are actually displacing 

Zionism from its position of influence in the Jewish communities . Our 

Zionist bodies have never been able to keep abreast with the Zionist 

sentiment in this country . Indeed, the gradual retrogression of the 

ZiQnist Organization of America has proceeded in almost direct ratio to 

the growth of the Zionist movement. (Please note this was written in 

February of 1939) . 

The problem is becoming more urgent today by reason of the tend­

ency in American Jewish life to centralize local communal activities 

within one body , such as a Welfare Fund or a Community Council . Because 

of its numerical and f i nancial weakness in many communities throughout 

the country, Zionism plays little or no part in these "closed corpora­

tions11 • Furthermore, because of the pressure of Palestine needs, we 

have consistently given way even to Palestine propaganda as distinct 

from Zionist educational propaganda, whenever it was felt that by sub­

ordinating Zionism we would receive a larger share from the Community 

Chests. In addition, a number of propaganda bodies have grown up in 
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the United States outstripping Zionist bodies in the technique which they 

have originally devised and introduced to American Israel . But above all, 

the problem is becoming more urgent by reason of the political situation. 

Only the blind in our midst will fail to realize that we are entering 

into a period of a prolonged struggle for a "Zionist Charter". We shall 

need all the determination and enthusiasm of the early "Lovers of Zion" 

to win and hold American Jews to the Zionist idea. This we can achieve 

only through the proper administrative, cultural and political functioning 

of our Zionist bodies. 

For this and many other reasons i t is imperative that the Zionist 

Organization of America begin immediately through a well organized 

machine~y to regain its hegemony of American Jewish life. In the struggle 

t hat lies ahead of us the proposals contained in t his memorandum, if 

properly implemented and provided for, will, in the course of time, 

reinvest Zionism with that numerical, financial, lntellectual and spirit­

ual power which it must needs have not only to survive but to maintain 

its rightful position in the complex and complicated communal organi zation 

of American Jewish life. 

************* 



SUMMARY 

I . REORGANIZATION 

The ZOA staff is inadequate and incompetent. It is out of date. 
It has not grown with its clientele -- American Jewry . Changes in 
the staff are a sine qua non in any program for American Zionism. In 
view of the fact that the officers of the organization are volunteers 
and invariably men preoccupied with other affairs, it is important 
that the Organization engage as Executive Director a man of high in­
tellectual attainment, commanding personality and administrative 
ability. 

II . REPRESENTATION 

Little effort has been made to attract new forces. Important Zionist 
communities throughout the country are inadequately represented in 
the governing bodies. The borough of Manhattan, on the other hand, 
with a membership of 1200 in a total membership of close to 53,000, 
monopolizes one-fifth of the membership of the National AdmL"listrative 
Committee. It is proposed that the Administrative Committee be 
democratically elected by the Districts, one to every five hundred. 

III. COORDINATION 

A. The Zionist Organization of America is only one among several Zionist 
bodies in the country . It is imperative that all of these bodies be 
persuaded to coordinate their efforts . The United Palestine Appeal, 
the Jewish National Fund, the Jewish Foundation Fund and the Zionist 
Organization of America are spending a staggering sum to propagate 
Zionism, collect funds for Palestine, and to achieve political object­
ives. Each organization has its own directorate and staff. Each is 
zealous for its own success qua organization. Each carries on its 
work with little or no reference to the other Zionist bodies . The 
result is competition, confusion, acrimony, duplication and waste. 
Of the funds available too much is spent at headquarters and too little 
in the regions. Therefore we have no regions. We cannot afford to 
maintain separate bureaus and staffs throughout the country . The re­
sults are disastrous for all Zionist activities. In the absence of 
centralized planning and coordinated leadership many fields -- youth, 
for example -- waiting for the Zionist plowshare, remain uncultivated. 
If coordination were achieved, 25% of the sums now spent could be 
saved and allocated to the neglected areas. 

B. Hadassah, Labor Zionism, Misrachi and the ZOA have many objectives in 
common. Basic propaganda and political activities can and should be 
coordinated . So also they can direct in common immigration, tourism, 
import, investments, etc . 

C. The American Jewish Congress, the American Jewish Committee, the B' nai 
B' rith and the many other orders and hundreds of Synagogues have a deep 
interest in Palestine. The Jewish Welfare Funds have raised millions 
of dollars for the Yishuv . There is room for better understanding and 
coordination. 
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TO TD UGIONS, DIS'l'BICTS, SOCIJJTIZ-5 AND AJTILIATE 
ORGil!ZiTIONS or 'l'BI z. O.A.: 

GBDTING: 

Please take notice that at the Convention of the Zionist Organir 
zation of .America to be held in Pittsburgh, Pa., beginning the 29th day 
of June, 1940, the following amendments to the Oonstitution will be pro­
posed: 

1. Jinend Section l of Article V by striking out from line 2 
thereof the f1gures"$5.00" and inserting in lie thereof 
the f1gurea 11$6.00. 11 

2. MDend Section 2 of Artiole IX by striking out from line 2 
thereof the word 11 five~ and inserting in 119'1 thereof 
the word 11s1x". 

3 . .\mend Section 7 of .Article IX by striking out from line 3 
the word 11twonty" and inserting in lieu thereof tho words 
11twenty-f1 vo 11 • 

4 • .Amend Section 8 of Article IX by inserting, -,!tor the 
words "one hundred" on line 4 thoreof, the words "and 
twenty". 

5. ~end Section 9 of Article IX by adding therotoc "The 
Council shall bold four regula.r meetings annually and 
such special meetings as IIB1 be called by the President 
of the Zionist Organization of .America, tho Exocutive, 
or twenty fivo members of tho Administrative Council." 

6. .Amond Soction 12 of Article IX to read as follows: ''Tho 
Executive shall submit to tho Annual Convention a tonta­
tive budget in writing for the next ensuing fiscal year. 
If approved, tho hocutive sllall not deviate from it 
except with the approval of the .Administrative Council 
given at ,my rogul.ar or spoci.al mooting thereof•" 

,. MDend Section 13 of Article IX to read as follows: 11 'lho 
JCxocutivo shall have the power to engage, disc;harge and 
fix tho compensation of all administrative officers and 
employees of the Organization." 

Not as a part of our report, but as a separate suggestion we 
recommend that the incoming Adminiotrative Counoil and tho J:xocutive 
onact by-laws for their respective governance. 'l'hat, among other things, 
they provide that the notices for all meetings of the .Administrative 
Council sbeuld bo accompanied by an agonda for the meeting which should 
be adhered to unless deviation is authorized by a two-thirds vote, also 
for tho creation of a permanent Court of Honor. 



TO TD DICUTIVI CCIIIIT'l'D OJ' TD 
z10•1sT OBOWZlTION o, AMEICJ.: 

GentlaDen: 

'l'be undersigned c0'11111ittee was appointed bf Judge Louie z. 
Levinthal, Chairman, National jdministrative Council, pursuant to a 
resolution of the Council adopted at its lia.ltimore meeting. Broadly 
stated, the function of the c0111111ttee was to consider the recOlllllenda­
tione of Rabbi Solomon Goldman, President of the Zionist Organization 
of .America, for the reorganization and strengthening of the Z.O..l. and 
to report i\e•·recODDendatione to the hecutive. 1h1s roport ie con­
curred in by all the members of the coamittee. 

We did not deal with matters relating to coordination of work 
of other Zionist organizations since that part of Rabbi Goldman's report 
baa already been separately considered by the Executive. 

We recoamond that Ba.bbl Goldman!s plan for reorganization be 
approved in substance ( we do not deem it nocossary to deal ri th all the 
detail• thereof), and that imnediate steps be taken to implanont it. 
To that ond, the lxecutive should recommend to the Conventiont 

l. 'fll• adoption of a mandatory resolution directing tho incomi.ng 
hecutive to set in motion the machiaery for reconstructing the z.o.A. 
into autonomous Regions on the following basis: 

(a) 'l'be ontire country be divided into Regions 10 that evocy 
District and Socioty be included within and aubJect to tho Jurisdiction 
of a llegion. 

(b) 'l'bat in parts of the countcy whoro the Jewish population 
is thickly eettlod, the 11emberabip of arq Region• aball be, as nearly as 
pose1ble, 5,000, and in the lose thickl1 sottled areas, 2,000. 

(c) That thore shall bo eetablished in each Region a porma­
nent office with a directing etaff to be selected by the hocutive in 
consultation with the officer• of the Region. 

(d) 'lbat the functions of the rog1onal off1core and directors 
bo so defined ae to correepond to the functions of tho various depart­
ments of the z.o.A., hereinafter referred to. 

(e) '!bat nogotiationa be set afoot to bring about auch coopei-­
ation with the, United Paleetino .lppeal and the Jewish Rational J'und that 
their work within the various bgiona be coordinated with the work of 
the Z.O,A., ao as to avoid ovorlapping activity. 

2. In order to iqiposo reeponsibility upon the Regions, the aolec-
tion of the mamberahip of the Rational Administrative Council should be 
placed largely in the control of the legion•~ 'l'ho memberabip ehould be 
increaeed to 120, exclusive of the m•bora of the lxocutive, and rogional 
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chairmen, twenty of whom shall be nominated by the Nominating Conmittee 
of the Convention, and the rC111ainder by the Regions (with duo regard to 
representation of the Districts and Societies) on the basis of mEl!lber­
ship in tho z.O.A. For the year 1940, Regional nominations should be 
made by the delegates to tho Convention, Independent nominations for 
Rogional candidates should be restricted to residents of the Regions 
to be ~resented. 

3. That the lxocutive provide the madlinery for conducting the 
affairs of the z.o.A. through substantially the following administra­
tive departments whose duties shall be defined ey the Exocutive1 

(a) MQl!lborship and Organization. 

(b) J:iuca.tion Md Culture. Thie department shall include 
publications which, however, should bo in charge of an 
especially designated person who should bo sul:ject to 
tho authority of tho Director of lWucation and Culture. 

(c) Youth. 

(d) Public Relations. 

Each of the foregoing dopartmonts should havo a responsible 
director. 

As to the authoritative head of all these departments the 
committee had some discussions , but decided that in view of the action 
heretofore taken by tho l:xocutive touching the matter of an executive 
director, no specific recommendations should be made thereon. 

4. That tho Executive of the z.o.A. should consist of tho elected 
officers now provided for in the Constitution (except that there bo so-
von instead of five 71ce-presidents} and 25 instead of 20 members to be 
elected. by the Convention. That it function primarily thro~h the follow­
ing committees: 

(a) Office Administrat i on CoCl!llittoo. 

(b} M(Jllborship and Organization (including matters ~elating 
to Regions, Districts and Societies). 

(c) Finance, (Tho present constitutional provisions relat­
ing to tho selection of the Finance Committee should 
be ropealod). 

(d) Palestine Department (whether tho ea.me be oetabliehed 
by the z.o.A. or by the Inter-party Coll'lnittoe). 

(o) Education and Culture. 

(f) Publications. 
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(g) Youth. 

(h) Public Relations. 

(i) Coordination. (This he.a already bean provided for by 
tho action of tbe Jllxecutivo). 

'!bat it shall be the duty of the mombers designated by the 
Bxecutive to serve on the United Palestino .Appeal and Jewish National 
J'Und, respectivoly, to report on bahalf of those organizations at each 
meeting of the Bxeoutive, the same as if they wore standin& c0111Dittoos 
of the z.o ... 

That the record of oach mooting of the hecutive should be 
written and coplos thereof forwarded to each member of the .Administra­
tive Council within fifteen days after each ooeting. 

SPICJ&I· SUGGJSTJONS: 

To car"/7 thoso recomoendations into effect, additional t"w¥1s 
will be required. We, thoroforo, M>C<>mmond that we request the Convon­
tion to approvo a budget for the coming year in the total sum of $350,000 
of which at loast $lQO,OOO shall be allocated specifically for tho devel­
opment of the organization, the establisbment of rogions and regional 
staffs, and for the pUrpose of conducting membership campaigns. 

'l'ho bud.got noc•••ary to carry thro'3gh tho plan for reorganitta­
tion of tho Zionist Organization of .America, as recommended by Dr. Goldman 
and as recommended herein, be raised as follows: 

(a) Universal membership dues in tho Z,O.A. should be increased 
from $5.00 to $6.oo a year. This should net an additional incoMe of 
$40,000 to $60,000, 

(b) livery Zionist district or society in the country should 
be charged ~1th the duty to orgMize a campaign for sustaining mEl'lbors, 
paying dues at the rate of $25 por yoar. It should bo the responsibility 
of each district to obtain sustaining membership subscriptions fran at 
least ten percent of the regular manborship list. 

(c) 'lhe Xeron Bayesod and tho Ieren Jtayemeth should bo roques­
ted to underwfl to such portion of the additional funds (not exceeding 
$150,000, inclusive of tho emounta they now pay to tho z.o.A. as service 
cher~s), as will be needed by tho z. O.A. in tho on suing year to moot 
its regular and special budgets. 

6. C&l'AIN C0NSTI'l't7l'I0NAL CH.lNGIS .40 SUGGJS'l'JDD, AS INDICATED BY 
TD .A'l'T.ACDD PROPOSALS. 

Rospeottully submitted., 
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The Truth About Dr. Goldman's Reorgmization Plan 

--------

There is being circulated throughout the United States, in a systematic 

manner, through letters and press releases, propaganda which can only ret11l t in 

undermining the prestige and efficiency of the Zionist Organization of America. .A. 

well-financed organization is engaged in an effort to spread discontent and confusion 

among the Zionists of .A.merica at a time when unity and concerted effort are imperative 

The purpose of the propaganda is stated to be the "election of an administration to 

uphold and implement the policies begun by Dr. Goldman"• 

The Convention of the Zionist Organization of America to be held in 

Pittsburgh, will have as pa.rt of its business the election of officers, an executive 

and administrative council to serve for one year. It is entirely proper that men 

ambitious to be elected to office and believing themselves qualified should organize 

and permit to be organized committees to present their virtues and policies to the 

Zionists of America. But surely no Zionist, free from partisanship and interested 

only in maximum achievement for Palestine in the United states, will condone agitation 

which sacrifices Zionism to personal ambition, which deliberately sets up section 

against section, group against group, and proclaims far and vi.de that the Zionist 

Organization of .A.merica has been marked by - to qUOte l~e extensively used -

"ineptness, inefficiency and stagn,g,tion.n The belief is being deliberately created 

that there has been no progress in American Zionism: t .hat the Zionist Organization 

of America has steadily decli.ned in i.nfluence and prestige: that the sum total of 

years of activity has been failure. 

It would indeed be tragic if these statements were true: if, taking only 

the period since 1932, covering the administrations of Judge Morris Rothenberg, 

Dr. Stephens. ,ipe and Dr. Solomon Goldman, American Zionist history were a record 

of dismal failure, Happily these· statements are not true and those who circulate 

them are gu.11 ty of malicious misrepresentations. 

A Record of Z~o.A. Progress 

Tlhat a.re the facts? The membership of the Zionist Qrganization of America 

has increased constantly and eubstantial.l;y. The figures are, starting from the 

lowest point in 1932 at the end of Mr. Ssold1e term as chairman of the .ldm1nistration, 

as follows: 

Administration of Robert Szold (1930-32) - 8,484 members 
.A.dmin1atrat1on of Korrie Rothenberg (1933-36) - 20,315 members 
Administration of Dr, s. s. ~iae (193&..38) - 28,999 members 



The high point of achievement ws rea.ched at last year1s convention in 

New York, at the end of Dr. Gold:m.~nl s first term as President. In announcing a 

total membership of 45, 558, Dr, Goldman said in his presidential address: "'17e come 

this year with a report of progre~s. We have added 21 , 000 new numbers to the Z, O,A, " 

There was then no charge of "ineptness, inefficiency, stagnation, etc. n. 

Owing to the fact that the z.o.A. does not eDg~e directly in t'und,..raising 

fo r Palestine, it is imposoible to measure the results in actual figures , but it is 

not to be denied that the membership of our Organization played an increasingly 

larger role in recent years in the successful. fund,..raising efforts of the Keren Rayeso{ 

and the Keren Kayemeth. It should not be overlooked that the leadership of the 

United Palestine Appeal, the Keren Hnyesod and the Jewish National Fund is virtually 

identical with the leadership of the z. O • .A. . 

The burden of Zionist political leadership in America has been carried by 

the z.o.A. It has initiated and car ried through a number of important actions in 

times of political crisis. It was the z.o . .A.. which was larcely responsible for the 

protest action in October and lovember of 1938, concerning which Dr. Goldman said in 

his Presidential address: 11 In October and Uovember we organized public opinion in 

America to an extent never before achieved by 8ll,Y' Jewish group 1n this couutcy,n 

He then went on to say: "The achievement was repeated during the London discussions, 

and again shortly before Qnd after the appear ance White Paper . " There wa& then no 

charge of "ineptness , inefficiency, stagnation, etc. " That the results have not 

always been as successful as we wanted was not due to lack of effort or influence 

but to causes inherent in a world political situation that T18s be;yond our control. 

There has been stead:, progress in the extension of Zionist cultural 

activity e.nd in winning AmeTican Jewry to the acceptance of the Zionist p rogram, 

Many leaders of American Zionism ho.ve stated, as a result of their experiences in 

the many cities where they have spoken, that at no time have they encountered.a 

greater readiness to help Palestine and further the Zionist cnuse snone persons 

hitherto indifferent or even opposed. 

Of course we must not be satisfied. Much more must be done in all fields 

and can be done, but cer tainl.y the r ecord does not indicate failure and stagnation. 

Plnn Deals ~1th Mechanics of Or ganization 

:But despite this r ecord, Zionist11 and the public at large, a.re bei ng tol d 

a story of failure and futility. Thie is inexcusable md danger ous political 

maneuvering. I t is carried on under the pretext that to overcome the failure of 

Zionist Organization of .A.morion - a failure which does not exist~ an administration 

111Uet be ohos en to implement "Dr. Goldman Is Plan of Reorganizati on, n 
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'Jhat is this Plan? Despite statements to the contrary, in some instances 

deliberately made by men who ought to know better, but evidently innocently accepted 

and repeated by many who have not read the document, there are no fundamental changes 

in policy conte.ined in Dr. Goldman1 s proposals. 

The title "Plan of Reorganization" is a misnomer. No genuine reorganization 

is outlined in the plan. The so-called "Plan of Reorganization" is an outline in 

some detail of specific activities of the Organization which have always been 

recornized as necessary. The outline will undoubtedly be of assistance to depart­

mental heads and members of the staff. !rbe plan is primarily a scheme of depart­

mentalization. It is an effort, not altogether successful , though helpful and 

suggestive, to divide the necessary activities into departments. The central ideas 

embodied in the plan a.re that the work of the organization must be analyzed, itemized. 

and assigned to separate departments , and that each department lll\lst have a competent 

director at its head. There was nothing new or fnndomental about all this, but 

everyone m.11 readily agree that Dr. Goldman has helped to clarify and classify the 

nature of the Organization1 s activities. The plan also dealt with the question of 

finances and proposed a ~et indicating that at least $250, 000 would be required, 

The said budget also provided for means of obtaining that sum of money. It seems 

now generally agreed that the estimate of income needed was too low, and of income 

obtainable by the means suggested, much too high. 

There is emphasized in the Plan of Reorganization also the need of co­

ordinating all Zionist organizations and funds, a need long recognized by Zionist 

executives and much discussed, several years ago, in connection ~1th the Ben Ourion 

plan of one territorial Zionist Organization. But Dr. Goldman's Plan of Reorgani­

zation does not present a method of coordination other than the suggestion of a 

joint committee. At present many are looking formi.rd to the implementation of the 

proposal made by Mr. Louis Lipsky, and endorsed by the .Executive of the Zionist 

Organization of .America, that there be created a Union or Federation of all Zionist 

organizations, including the funds, to conduct general Zionist affairs and coordinate 

Zionist V10rk in the United States. 

The reasonable, unprejudiced person, will recognize that Dr. Goldman' s 

plan deals strictly "1th the mechanics of organization, but not with tundatlental 

policies. It proposes nothintt new or basic. Yet the propaganda circulated by a 

group seeking to promote discord and dissension in the rBJlks of the z.o,A.., speaks 

with pretended indignation of an "onslaught" against the plan. A se>-called editorial 

1s811ed by this group to the jnglc,-.Jemsh press declares, for examples 
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"It became clear that from 1'ithin the organ.ization a small but long 

entrenched group, 'Iii th the support of staff executives 1188 determined to obstruct the 

carr;ring out of the program. 'rhe opposition was bent on reducing the plan to a scrap 

of paper". 

This is a. deliberate falsehood. It would be somewhat more honest if the 

names of the "long entrenched group" were mentioned. Does the group include men who 

have gi.ven their lives to the Zionist cause, who have worked as leaders or in the 

railks to build the Zion.1st Organization of .America to the position of influence which 

reckless men now are undermining? 

.Again what are the facts? 

Executive supported Dr. Goldman 

Thia exposition is baaed on the minutes of the meet~of the Zionist 

Organization of .America Executive and .Administrative Council. The record 'llill show 

that Dr. Goldman• s plan of reorgan.ization was approved by the entire Executive. !!2, 

one obstructed its implementation. A,11 actions requested by Dr. Goldm,n for the 

garrrtng out of his program were taken by the ixecutive. 'l9by bas it not been carried 

out? ifas it because of the machinations of a sinister group plotting aga1nst it? 

Dr. Goldman hill1self supplied the ansuer. In the first year it was because as he said: 

"Over and over again they (the questions of organization) were swept out by volcan.ie 

eruption abroad, by terrorist bombs manufactured in Germany, and political plots 

hatched in Downing Street. .t.nd in particular from the 7th of October on ,rben Dr. 

Veizmann telephoned us ••• we have kllomi neither peace nor rest. 11 

As for the second year, this is ,rhat Dr. Goldman saidi -.:Ll of our plans 

and hopes that we had for the z.o . .A. in regard to reorganization, extension, etc. 

have been in vain because of lack of funds. 11 

\1bat is the record of the Executive 'llith regard to Dr, Goldman's proposals? 

Dr. Goldman first submitted the Plan of Reorganization to the hecutive at 

its meeting on March a, 1939. The minutes of that meeting record the following 

resolution: 

n1. TBA!r the Kemorandwn on the Reorganization and Depart!!lenta1ization 
of the z.o..A.. be adopted in principle; 

112. !Bl.'? the auggeated budcet be made elaatic and the propoaala aet 
forth in the Memorandum be implemented aa the fund■ come in; 

13. TBA!l! the President be empowered to name such Committee■ ae ~ be 
neceea&.r7 in connection with the carrying out of the Memorandum, 
aa the program develops; 

14, fBI.T, aa a first step, an attempt be IIIBde, in consultation with 
the ■everal. ~outh bodies, and in consultation with the 7inance 
Oomittee, to implement a coordinated youth department and engage 
a Director for the department, 
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"S. TH41' the Finance Committee and the Office Committee study the 
question of moving the National Offices of the z.o.A. ae quickly 
ae possible. 11 

The record fails to show a sin€le act by the President to implement this 

program or the appointment of a single committee authorized in these resolutions. 

Presumably it was because of the political situation referred to above. 

At the first meeting of the Executive following the 1939 convention, held 

on July 5th, the following resolutions were unanimously adopted to implement Dr. 

Goldman1s planet 

11TH.U this Executive Committee of the z.o.A, accepts the re­
commendation of the President with respect to the designation 
of an Office lofannger and Comptroller: 

11THAT the recol!llllendation of the President with regard to the 
Department of Education and Propaganda and its Director be 
adopted; 

11 THA.T a Committee be named with the authority to engage a 
Director for the Department. 

11 THA.T we elect (name omitted) as Director of the Youth 
Department for a term of three years, with an annual salary 
of $5,000; the salary to be recommended by the Executive 
for approval by the Finance Committee. 

mty were these resolutions never carried out? Let us examine the record. 

Plan Abandoned Because of La.ck of Funds 

At the Executive Commtttee meeting of September 20th, 1939, Mr. Louis Rocker, 

Chairman of the Finance Committee, presented a budget p-oviding f or the expenditure 

of $186,500. It was pointed out that the budget submitted does not provide for the 

carrying out of the Preeiden.t 1 a Reorganization Plan. Ur. Rocker then stated& 11The 

whole contemplated program will have to be suspended because of lack of funds." 

At the following meeting, held on October 11th, Mr. Rocker re-submitted the 

budget of $186,500• with the recommendation that expansion of activities be made 

dependent upon the raising of additional funds. The prevailing view of the members 

of the Executive wasthat the necessary funds must and could be r aised and that 

a.otivities ought t~ be expanded. In the course of the discussion the President 

stated that he was not optillliatic about the possibility of obtaining funds either 

through inoreaeed membership or contributions. He recommended that members c-f the 

Executive and Administrative Committees be asked to raise specific sums. The follo,r­

ing resolution was adopted: 

11 THAT we ask the A.dministrative Council for authority to raise 
an aiditione.l ${0,000 over and above the e3ticnt~d income; that 
the c1.llocation of this $40,000 be left t o the z.·.ecutive. n 

Thia resolution we.a brought before the Administrative Council at its meet­

ing at Philadelphia on October 15th. Resolutions presented by Mr. Lipsky were. with 

the expreaa approve.1 of the President, unanimQuslf adopted as follows: 
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"THAT we approve for the time being a reduced budget of $186,000, 

11THAT the members of the National Administrative Council join 
with the members of the Executive Committee in pledging them­
selves to raise at least $40,000, to enable the Executive to 
provide for the enlarged scope contemplated by the convention 
when it adopted the larger budget, 11 

A.nd from that time to the present day no action has been takf)Jl to implement 

these resolutions. No plan was formulated for the collection of funds. .At the meet­

in& of the Executive on November 8, 1939, Dr. Goldman stated 11 that all of the plans 

and hopes that he had for the z.0.4. in regard to reorganization. extension. etc •• 

have been in vain because of lack of funds. 11 

.A.t the meeting of the Executive held on December 13, 1939, the President 

referred to the resolutions adopted by the Executive at the July 5th meeting for the 

purpose of implementing the Reorganization Plan, The Zionist Organization of America, 

he stated, 11 is not in a position this year to have a Department of Youth, a Department 

of F,ducation and a Department of Propaganda, m tha director for each department. n 

He believed, therefore, that there should be one department for all three services, 

At the President• s suuestion it was unanimously voted: "That the President be 

authorized to tender to (name omitted) a three-year contract as Director of the 

Department of Education of the Z,0,A.,, which should also serve the departments of 

Youth and Propaganda." Thus, at his request, the authority was unanimously granted, 

:But to this date no director fflls engaged, 

At the same meeting, the President advised the Executive that he had had 

the unpleasant duty of informing two members of the staff that their services with 

the Organization would be terminated. A. committee, of which Mr. Szold was chairman, 

reported that in accordance with its understanding of its function, it had discussed 

and was r eporting only as to the an ount of compensation to be paid to a staff member 

who had already been dismissed. The President was sustained in his oomewhat technical 

contention, that he had acted in accordance with authority granted by the Executive 

in di smissing the said staff member, and the question of compensation was referred 

back to Mr, Szold' s committee with full power to act. Many Zionists were of the 

opinion that the action was unnecessarily drastic, but the act bnving been done, the 

Executive supported the President. 

The record clearly proves that the President 's Plan of Reorgenization so 

far ae departmentalization was concerned, had been almost entirely abandoned, by 

Dr, Goldman himself upon the insistence of Mr. Louis p. Rocker, chairman of the 

Finance Committee, that no funds were available, Even the one director who was 

specifically authorized was not e1Qployed, Yet the director of the Education Department 

had 'been dismissed and the Committee on Education discarded so that this phase of 
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activity, far from bein& expauded, was practically el iminated. The net result to 

date, despite tho Executive's constant support of the President, was the dismis sal 

of two employees, one of whom had served without interruption for over twenty years. 

These dismissals were concurred in by the Executive. 

Resolutions having the approval of the President were presented at the 

meetings of March 13th and March 21st , 1940, intended to accomplish nothing more than 

the discharge at that late date in the life of the Administration of two additional 

members of the staff, each of whom had served many years and admittedly had rendered 

valuable service. (It should be noted that the entire Executive staff consisted of 

six persons . ) It is the prerogative of the ~ecutive to employ and discharge the 

staff , but valid differences of opinion may exist as to the wisdom of retaining or 

retiring a particular person. surely there is nothine sinister in the fact that some 

members of the Executive differed with the President's recommendation as to the 

change in status of these men who, it is admitted by even those who insisted that 

they be dismissed, have rendered excellent service. To characterize such legitimate 

differences of opinion concer ning the dismissal of staff member s as an "onslaught11 

on the reorganization plan by "reactionary forces 11 in the Zionist Organization is to 

lower the dignity and prestige of American Zionism. And this conduct becomes more 

reprehensible when it is remembered that even as to t hese actions, the Executive 

has sustained the President. 

The Proposal for An Executive Director 

At the meeting of the Executive on March 21st there was presented a proposal 

that an executive director of the z. o .A. be appointed, Several member s of the 

Executive opposed this proposal . It seemed to them incongruous to attempt at this 

late date to introduce a drastic innovation in the- operations of the Z, O.A., The 

discussion which took place revealed many important differences of opinion as to the 

duties of such a director, It seemed clear to maiy of the members that the entire 

question required more mature consideration, and should be investigated by the 

Committee on Reor ganization which had been appointed by the chairman of the 

A.dministrntive Council . It is significant that Dr. Gold.me.n' s Plan of Reorganization 

with its wealth of detail, its specific recommendations as to departmental heads, 

made no mention of an executive director. surely it is e debatable question whether 

in an organization such as the z.o.A., which must be differenti ated from f raternal 

and str ictly fund-raising bodies , there is place for a director who would have in his 

hands as a practical matter the control of ru.1 activitios. Such functions bel ong to 

the President and the Executive el ected by the convention. Commenting on the list 

of qual1f1ca.tions which advocates of the proposal declared the candidate for the new 
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post must have, namely, "high intellectual attainment, commanding perso nality end 

administrative ability, " Dr. Wise well said, that if such a person were found 11 we 

would elect him President. 11 

But the merits of this proposal are not pertinent in this discussion. It 

is intended only to point out that in this matter, as in all other questions affect­

ing the staff, the Executive, orime.rily by reason of the President1 s urging, voted 

its approval . There exist therefore no issues as to the present staff. And if they 

did exist, surely no reasonable person will see in them issues warranting national 

debate. They are matters which can be set tled and finally disposed of by judiciously 

chosen and. impartial committees. 

In a recent statement, issued over his own signature, Dr. Coldman permitted 

himself to disparage the staff of the Zioni s t Organization of Anerica, members of 

uhich he had heretofore often praised in glo~ing terms . It is not necessary in this 

statement to defend the staff . The Zionists throughout the United Sta.tea whom they 

have served will form their own opinion as to the fairness and propriety of such 

public statements by the President of the Zionist Organization of America. For the 

present, it is suf'ficient merely to point out uhat has long been recognized, thnt the 

inadequacy of the staff consists simply of its lack of members. The staff bas for 

some time been too sma.l.l to do the increased work of the Zionist Organization, to 

whose growth, in numbers and achievement, it has contributed its full share. 

The Failure of Executive Leadershio 

TTe have come to the end of this analysis of the record intended to discover 

whe.t basis , if any, exists for the charges of 11 sabote.ge11 of the President1 s policies 

and the insinuations of wrong-doing and improper motives on the part of men who have 

for yea.rs been identified with the development of Zionism in the United States. 

Surely the conclusion must be that said charges and insinuations which a.re undermining 

confidence in the z.o.A. and. in its leadership are entirely unfounded. Dr, Goldman' s 

Plan of Reorganization, more accurately described as a ··p1an for departmentalization, 

could not be carried out for lack of funds . The need for funds was recognized early 

in the year but no action wac taken despite the adoption by the Executive and 

Administrative Council of enabling resolutions. Action authorized by the Executive 

intended to implement even an attenunted pl an o'f expansion were not carried out. 

There was no lack of authority and cooperation - there was much debate and writing 

of plans but a complete lack of executive direction and action, 



For t his reason only, the so-called Plan of 

Reorganization has remained merely a collection of words. 

There is no seri ous dispute in the Zionist Organization 

of .America concerning reorganization. The sessions of 

the Commi ttee on Reorganization recently held at Philadelphia 

and New York were marked by virtual unanimity of opinion. 

The fact of the matter is that fictitious issues have been 

created to cover up a politically motivated campaign of 

misrepresenta.t"i.on and innuendo. 

It is unfortun:i.te tha t Dr. Goldman to \7hom the 

facts set forth in this state.110nt are of course kno\m, bas 

not seen fit to call a hEil. t to this unseemly flood of r&-­

cri.mina tions and mis-statements allegedly car ried on in 

defense of his policies , which i s br inging confusion an.d 

dissension into the Zionist ranks and sacrificing the unified 

effor t which is imperntive to meet the emerge~cy before us. 

- -- ---- - ---------- --



N,JNDl!ENTS TO CONSTITUTION -- PROPOSED BY JU'JGE FISHJIB'S SUB-COMMITTEE 

AmDmT: PRESENT PROVISION: 

ARTIQI•J v, Section l: 

Membership dues of the Zionist Organiza- Membership dues of the Zionist Organiza-
tion of .America shall be $6,00 per annum ..• tion of America shall be $5 . 00 per annum. 

ARTICT,J IX. Section 2 : 

The officers shall be: A President, not 
less than thre• nor more than six Vice-
Prcsi donts ..... . 

ARTICLE IX. Section 7 : 

Tho hocutivo of tho Zionist Organiz~tion 
of .AIDerica shall consist of tho elected 
officers and not less than hine nor more 
than twenty-five members to be olectod by 
tho Convent ion. 

ilTICLE~Ix. Section 8: 

The Ad.minis trative Council shall consist 
of tho officer s , members of tho Executive, 
tho Regional Chairmon, and such additional 
number of members, not exceeding one hund­
red and twenty, as the Convention shall 
prescribe. 

ARTICLE IL Section 9: (A Clause added) 

The Council shall hold four regular moot­
ings annually and such meotings as Ill& bo 
called by tho President of the Zionist 
Organiz,tion of ,Amorica, the Executive or 
twenty-five members of the .\dmin)I trat 1 ve 
Council, 

ARTICLE IX. Section 12: 

'Tho Exocuti ve shall submit to tho .Annual 
Convention a tentative budget in writing 
for tho noxt ensuing fiscal year, If 
approved, tho Exocutivo shall not doviato 
from it e:xcopt with the approval of the 
Administrative Council given at any regular 
or speciAl meeting thoroof. 

ARTICLE Ix. Section 13: 

The Officers shall bo: A President, not 
loss than three nor moro than fivo Vice­
Presidents, 

The Executive of tho Zionist Organization 
of .America shall consist of tho eloctod 
officers and not less than nine nor more 
than twenty members ................ . 

The Administrative Council shall consist 
of the officers, members of the Exocutive, 
the Regional Chainnon, and such additional 
nUllb er of mcni> ors , not oxcooding one 
hundred, as the Convention ........... . 

Tho Administr~tivo Council shall be oloc­
tcd at tho Convention nnd tho members 
thereof shall serve for the period of 
one year and until their successors in 
office have boon elected. 

Tho Executive shall submit t o the Annu~l 
Convention f or approval a budget in writ­
ing for the next ensuing fiscal year. 
Tho .Administrative Council mn.y reduce or 
increase the ~gregato expenditures pro­
vidod for in any budget approvod by the 
Convention and may re-allocate tho sums 
allotted thoroin to each department or 
activity, by a two-thirds vote of tho 
mombors present at a special mooting of 
the .Administrative Council, duly called 
and noticed for tho consideration of tho 
proposed action. 

Tho Executive shall have tho po"er to engage, 
discharge and fix the compensation of all 
administrat ive officers and employees or the 
Organiz"l.ti on. 

Tho Executive shall have the power t o 
fix the compensation to be paid to tho 
Secrot~ry and to all"arrployooe of the 
Organiz"l.tion, upon r oconmondation of 
tho ?ioonco Cnmrnitt co. 
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Ju~e Ellenbogen believed that one wan should be retained in New York at the office 
to devote hls entire time to membership, W'ltil the campai:ln is over; that each Re­
&ion should have a paid man, and that a definite :1eriod of time, be.;innin.; the mid­
dle of October and culminatind with Balfour Da,:r, sb~u!.d be set aside and each Dist­
rict advised what its quota is . The membership cam;iai~ must be laid out nationally 
and the local leaders will have to follow. 

Rabbi Isrnel believed that most of us have the feelinJ that now is n psychological 
moment that calls for s.>methin~ above the ordinary; we do not want the District 
simply to have a multiiraphed letter . We need a whole new type of propaJanda, a new 
set of literature, a new ty;ie of &otivation. He Sl¼!Zested that the Executi ve Ruth­
orize (1) the avpointment of a special committee and certain extra e:iq>enditures, and 
(2) the use of trained ~ublicity e:xriert~ for a while to work up somethine that will 
impress itself upon the country as a real membership campai~. 

The Chaiman su.;i:ested that, instead of naminc a SI>ecial committee, the Chairmen of 
the several departments Qa.Jce the membership campaien the lmmediate major objective 
of the z. O. A. 

Rabbi Israel added that he did not think it would be possible t o bring the membership 
campaign to a cli.:nax by Balfour Day, and s~estcd that there be a series of meetings 
on Balfour Day as the openin.;: of the ca.mpaisn, to be culminated on Chanukah. 

Mr. Ress felt that no motion was necessary to authorize the prover body to carcy on 
an intensive cembersbip campaign. He asked if it were nect:ssary to pass any motion 
authorizing any specific expenditure for membership work, such as the emplo;rment of 
field men, -- not necessarily one for everJ Region . 

The Chairman stated that the committee will have authority within the bu~et . He 
explained that t he reason he asked that the membership be entrusted to the other 
coCUDittees is because he believed that this year the question of propaganda, youth, 
etc., all impinge on a membership campa:L&n, lllld he preferred to have the three or 
four department s ueet together and wake membership their ·immediate obj ective. 

Chairman 
Rabbi Israel expressed the tho~ht that on:, intellf.aent Membership Campaic?n/will 
consult with the Chairmen of tha other col!lmittees in mappine out the members.hip 
ca.mpaign, and he felt that the 1aambership camp~ should be vested primarily in 
one man or in one cor.imittee . 

In connection with cam~aJ..."11 literature, etc., Dr. Lowisohn stated that at the insti­
gation of Mr . Margulies, he nnd Mr. Mari;ulies had discussed the necessity of having 
a series of new pamphlets . 

Execut;ive Meeting Dates: 

Judie Ellenbogen recommended that be~i.nning with 1940, the meetines of the Executive 
be held on the Mond~ preceding the nednesday that has been selected for each month. 

DR. .FRY EDEN WALD' s 75TH BIRTHDAY : 

Dr. Wise moved, and it was secon.iod o.nd unanioously carried 

THAT by a risin~ vote this mcetill: 
send it~ affectionate ~reeti~s by 
telecr~m to our beloved cocrade, Dr. 
Harry Friedenwald . 



- 10 ··-

Proiect to Honor Dr, Friedenwald: 

The Chairman 1·eported that he: had received tv10 ~i;estions for projects to honor 
Dr . Friedenwald on the occasion of his 75th birthday, -- one fro□ tho Jewish Nation­
al Funcl• and an:,thor from the Aoerican Zion CoGl.lllonwealth. 'rhe second :,roject is for 
a hospit~l in Herzli~ which is sadly in need of a clinic. About v51 000 would be 
needed for this ,roject. The Chair:nan felt that at this time, with the situation 
as unstable as it is, we oueht not to take any action on any project. In this con­
nection, the Cha.ir1Jan stated that a su~esti?n had come from Palestine, in which the 
Or~anization is interested, that some proj ect be initiated to honor Judze Julian W. 
Mack, but that it was felt that it is most untimely t o come out with th~se projects 
now , 

Rabbi Israel reported that the Baltimore CQi.'111lunity is honoring Dr . Friedenwald . 

Mr. Goldberg 1.1oved 
THAT the Zionist Orea.nizlition of 
America initiate at sorae future 
date a 9roject honorinl Dr . HarJ"'I✓ 
Friedenwald. 

Dr . uoldstein stated that the Jewish National Fund had received communications from 
some of the Zionists in Baltiaore, su:;:sesting the undertaking of a Nac!}lath for Dr , 
Friedenwald; another sug~estlon was with refere.nce t o the ~lanting of a forest in 
Dr , ~riedenwald's honor , When the Jewish National Fund received these suggestions, 
it felt duty bound t o convey ther.i to the Zionist Oreanization of Aoerica, with which 
Dr, Friedenwald was so intiaately associated . 

Mr. Szold seconded llr. Goldber~' s motion. He considered Dr . FriedBnwald as one of 
the grand fisures in Al.1erican Zionisci , He personally had the privilege of living 
with Dr, FriedBnwald in the sar.ie house in Jerusalem and Tel Aviv, as a r.iember of a 
Zionist Col:lI!lission in 1919, Dr. 1'' riedenwald comes fro!!! 11 line of distinguished 
f8.!Jily , all Zionists before there was any 1:iovement in this country. Mr . Szold ex­
pressed the thoueht thnt the Zionist OI"Ganization of Ainerica honors itself when it 
takes any step in honorin~ Dr. Friedenwald . 

Mr, Goldber,• s motion was unanil:1ously carried, 

BUDGET FOR 1939 - 40: 

Mr. Rocker reported on behalf of the Fin!Ulce Cor.ll!littee, that for the first three 
oonths the o;ieratil'I€ exrienses of the Organization were about ,;57 , 000. This included 
iteos of a non- recurrini nature, such as the Convention which cost ~2, 800; Public 
Relations ~6 , 042; Palestine Pavilion y21 000; Reeions ~21500; Coniress Travellin~ 
\/5, 500. Re esti.l:lated that the ex:)endi ture for the next nine months could be kept 
to about 1)125

1
856, based on about the saue 1:1embershi:) inco.:ie as last year . The bud­

Get of ~232, 000 ado~ted at the last Convention is entirely out of ~ro~iortion with our 
estimated income. 

Rabbi ~iller observed that the revised budget does not contemplate the reorganization 
pro~ram ;irop0sed by the })resident last year, and inquired whether or not there is t o 
be ll) o. Youth Department Director, llnd ( 2J an F.ducation and Propaganda Depnrtment . 

Mr, Rocker stated that the whole conteapl ated progrw:i will have to be suspended be­
cause of lack of funds . 
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The Chairman asked for a functional oicture of the bud~et, to which Mr. Rocker 
re:>lied that functionally the Orianize.tion will continue the stllile as it did last 
lear, with the addition of a larger field staff. 

Ur. Lirisky declared that in order to have a larger income we need a lareer member­
ship, but the Organization never spends money enoU£:h on a concentrated larc;e member­
shi:, C8lll!Jai~. Mr , Lii,)S4¥ added that it has been his conviction for years that t!'te 
Or6aniaatlon can double its membershi,i by .nakln~ one season a continuous, Wlinter­
ru~t ed, nation-wide cam~aitn for members, and spending for that ~ur!>0Se adequ4te 
funds, which, he believed, would not be ve ry much , 

ilr , kess inquired ffl'.lether it is intended to eoploy a youth director under the revised 
bu~et . 

The Chairman s~ested tl1'.l.t the Pro~~anda Depnrtraent Di.,:ht be restricted and be made 
a ;iart of the Education l.ie.)artment or of the Membershi11 Dc,,artnent. He hoped that 
the Youth Departoent had not been eliminated from the budlet . 

Judie Ellenboien said he did not see how t!1e .;roper membership efforts could be un­
dertaken with the lii:iited funds indicated . 

Mr , Lii1sky called attention to the fact that the new Z. O. A, Constitution cootnins n 
clause to the effect that the F.:xecutive as such recollllllends the bud!':et to the Conven­
tion, and when the Convention a,proves the budget, the Executive cannot change it; 
but the Administrative Cor.imittce, by a two-thirds vote, can increase or decrease the 
budget . Obviously, he pointed out, the Finance Collllllittee would be within its rights 
to s_)end all th e money recor.inended by the Convention . This m11.tter is, therefore, t o 
be settled at the meetl11i, of the Ad.Iainistr~tive Colllr.littee . 

R~bbi Israel and Rabbi Goldstein suggested that the members of the Executive be fur­
nished the f ollowing information some time before the next meeting of the Executive: 
(1) Last year's e~enditures; ( 2) the bu~et ado;,ted at the last Convention, for 
1939 - -10; and (3) the recommendations of the Finance ColllOittee , 

Tbe Chairman recoueended th:it the Chairman of t he Finance Committee send the above 
inforc1ation to every member of the Executive, within a week, together with a state­
ment of what is to be eliminated fro:J the budiet ado.1ted by the Convention . 

Mr . Ress observed that t he first .,uestion to be considered is whether we want to 
abandon the for::i of reor ganization as sul:t:litted by the President, or whether we 
want to modify it . He then coved 

THAT the President a;irioint a sub-col!ll!l.ittee 
of the Executive to l!.leet with the Finance 
CCILlOittec of the Z.0 . A. for the ~ur,>0se of 
consider.in.; the revised bu~et for 1939 - 40; 
that a re~)Ort of t his confer ence be submitted 
to the 1:1eetina of the Executive on October 11. 

The motion was seconded and unanimously co.ITied. 

Allocation to Palestine Pavilion= 

The Chai rman recalled that the Convention had included in the budiot vl0, 000 far the 
Pal estine Pavilion, o.s a recomoendation to the Fi nance Co1nmittee and the Executive . 
S01:ie .,ayments had been oade to the Palestine Pavilion . Inasmuch as t he bu~et is to 
be recommitted to the Finance Co1JJJ1ittee and the Executi ve sub-comt1ittee, he su~est-
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ed that tti e Palestine Pavilion matter be deferred untll such time as the budget is 
r econsldered. 

Mr.Weis~al stated that the allocation 0£ vl0, 000 was to have become operative immed­
iately because it was an anar~ency matter. The Palestine Pavilion should have re­
ceived about "11 700 to dat e, be said, but has received only ~500 of this money. 
There was a discussion for ovor an hour at the Convention, lilr , Weisgal recalled, 
when it was unanimously decided. that, subject to the approval of' the Executive, the 
i tern should be includeu in the hudiet . In view of the fact that the Convention 
eave specific instructions that this ;:iatter be t aken up at the first meet ing of the 
Executive (and this is the second) , Mr ,Weis~al urged that the Palestine Pavilion 
queotion be t aken u1> at this meetini; of the Executive, so thlit the Fi nance Committee 
will have some knowledse of what it has t o do, when revisint the bucJ.eet . 

Dr. Goldstein stated t!1at the erection of t he Pal estine Pavilion was a res;)onsibili cy 
in which the Zionist Oruanization of America shnred to the extent of underwritin3 a 
cert ain amount of money. The Keren llayesod may, if it eo chooses, call u;x,n the 
Zionist Organization of America to meet t~is oblieation. The Pavilion has been 
erected o.nd is now bein~ maintained for the ~urrose of sorving Zionist interests . 
At that l>oint, the burden should have rested directly upon the Zionist ordanizations, 
and, of course, u;x,n the Zionist Orttanization of America more than any other or~ani­
zation. 

u,on Mr , Bernstein ' s inquiry by what authority were the J500 al.ready ~id to the 
Palestine Pavilion, Mr.Rocker stated t!lat this ;,ayment was necessitated because the 
Palestine Pavilion bad been threatened with being closed. 

Jud~c E.Uenbogen s~1,;ested that the Palestine Pavilion should be utilized for the 
membershi;> cam.,aign, th~t membershi;-i blanks ::ihould be ~iven to those l'lho visit the 
Pavllion . 

ror . rAar~ulies stated that about 501 000 very attractive booklets had been di stributed 
at the Palestine Pavilion, cont1.1.inlni a membership a11plication blunk, but it is not 
feasible to solicit members at the Pavilion. 

Mr . Hess offered the follow:l.11.; 1~otion: 

The motion was seconded. 

TrlAT we apvrove the payment of 151000 t oward 
the Palestine Pavilion maintenance ex~ense, -­
.1a;.,men t to be made in such a wfJ¥ a.o the finance 
Conu."llttee find it possible . 

Ju~e E.Uenboten offered t he substitute motion 

Mr . Rocker moved 

THAT the oum of V2, 000 be a:i~,roved for 
the Palestine Pavilion t he matter to 
be determined at t he next meetinz of the 
Executive, when the whole question of 
budget will be presented. 

THAT in approvine any pa.)'IDent t o the 
Palestine Pavilion, t he Executive also 
det0rmine where the money is to come from. 
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The follo\ll n~ substitute motion made by Mr , Shetzer was final13 passed: 

Meetini; adjourned at 5:15 P,M. 

THAT the matter of making an 
allocation to the Palestine 
Pavilion be likewise referred 
t o the Finance Committee and 
the sub-comru.ttee of the Execu­
tive which is to !>resent the 
Executive at its next meeting 
with a complete, revised bud&!et . 

Res,ectful.cy submitted, 

t40.RR1S MARGULIES 

SecretAry 





-
any progress had boon mnde in tho nn.ttor of co-opting people in order t o enl~rgo 
the committee , tho Chairman stated tbo.t the matter is awaiti ng nr. weizl!lAnn1 s , 
a rrival. 

Mr. Gurfein su.&,;cstcd tbo.t the proposed 'hlemorandum t o the :British Amb"ls­
so.dor be not publicized. The Chai:rrr.an stated tbat it will not be publicizod in 
any way , 

TRAVEL ~•NIEE1~ U.S. Al.JD PALESTINE: 

Mr . Szold r ooorted that he had just been informed t :iat the American E;;;:,­
port Lino will go to Palest ine , and expressed the tho~ht that it is a m~t t or of 
some impor tance tbat travel between this country 1nd Palestine will be permitted 
to continue, 

HADA SSAB: 

The C!nirm?.n stnted t hat prior to t:i.o l ast Convention he had roceivod a 
letter (dated June 13 , 1939) from t he liational President of Had.assah concerning 
the o.llocat ion of $7500 from Bad.1sso.h repr esenting annual payment to tho Z.O.A. 
in accordance wi t!l an agr eom.?nt dra,m up between the t•.10 Orgo.nizo.tions a t the 
19t h Convention of &.dassa.h hold i n Chicago , October, 1933. The lotter stat ed 
trot Badassah would discontinue pn.ying the $7500 and \1ould contr tbute this money 
i nstead to the American Zionist Bureau at Wasnington , D. C.; tluit originally 
Ha.dassah intended t o contribute to,11trds tho political \7ork of tho Z. 0. I.., !lnd 
aince thero is no,1 a Bureau i n iia.s:1incton doing tho noli t i c:11 work , tboy mint to 
m.\ko their contribution directly to tho Washi ngt oa :Buroa.u, Tho ch:i.i:rm.1.n st a t ed 
t hat a Committee will be named to moot with P-nd.assah to eonsidor t his matter . 
Re pointed out that in tbe contract dral'ID up i n 1933 thor o was no rofcrcnco t o 
any politi cal wor k , and t~er ofor o r efused to look upon the $7500 a.s a contribu­
tion t owards the politico.l wor k, 

Mr, Margulies obs erved that in tho contra.c t of 1933 Hndass..1.h !'ind agroed 
t o pay annuo.ll y $7500 t o tho z.o.A. for the r ecognition of Rt.ldass.1.h by the 
Z.O.A, as tho solo iiomon 1s Zionist Organization in tho Uni t ed States . 

V.r. Lipsky point ed out t h.:l.t wit h tho excepti on of the United States ther e 
is no country in which two sop::,.rat e L.1.ndos organi zo.ti ons a r o organized, Hor e we 
have a caso where Had..1.sso.!: h.1.s boon given co.rte bl 'Ulcho to procood a.s :in indo­
pendent Womon1 s Zionist Org'\nizntion, n~ich is ,,.nder no oblig'.ltion to t~1e Zionc 
1st Organization of Americ~ , '.lnd ia not bound by c-.ny of tho polici es of tho 
Zionist Organiz~tion of Amer ic1 , nol itic,'ll or ot h~r Y1i so. H'l.d.'1.ss:1h enc'l£Cs in 
political and economic 11or k nnd in P:ilost i na work of its 0 1,m, bec:iuse tho Z. O.A, 
has given t h,;)lll t ~o right t o do it and ro.s never objoctod t o their doing it . T.le7 
had p romised to pa.y $7500 ::-. yoar for this pri vil ege of bci ne; '.l f r oo l'l.nco in 
Zi onist affairs: now they say t:mt th.'.l $7500 is being given to tho z . O. A. 
specifically for the l?l!li nt o.imncc of an institution n::ich h'ld not bo.:in in exist­
once o.t thu t i me th¢ contract was dra,in. 

Mr. Ooldborg f elt t h.:l.t t~e pr osont difficulty is duo to tho 1,.ck of a s­
sociat i on bet?1E1<1n H:ldassa~ o.nd tho Z.O.A. and that actually thoy ,.ro t \7o sopa­
ra. t o organizati ons. Ro so.id ho w1s t hor .:if ore not su.rprisod that &dtis~h sent a. 
sopeo.ra t e memorandum t o tho I ntergovernmental Committee; and ho thought that al ­
though HadasS!l.~ had explained its action on t~is occasion , it ~ill ~.:i.pnen .:,,g~in, 
Be recommended tlnt t ho Committee t o be no.mod by tho Chqirman t o consider tho 
on tire natter wit~ a ~io,1 t o bringing about closer collaboration between the 
tv,o organizo.tions. 
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PALESTINE P~VIL ION : 

T!'lo following l ot ter from Dr . St'3phcn S. \1iso , un.dcr d..'\to of N0 vcmber 7, 
1939, r olativo t o tbe ccntinuanco of tll0 P~.lcstino P~vilion at the ilorld1 s 
Fair in 1940 , was r oad : 

"Dear Dr. Gold!mn: 

.. 

11At a m.:ietine of r opr oscnt!ltivo of 1111 Zionist organizn.tions and Pnlcs tino 
fu.nd- rn.ising institutions hold a t my study on Monday evening , October 23rd, 1939 , 
it was un~nimously decided , aft~r due considera tion, t ho..t t he Pal esti ne Pavilion 
should continue at t ho \iorld1s Fair in 1940. 

"On tho basis of tho figures submitted, it was ogr oed t!JD.t the sum of 
$80 ,COO would be required t o mD.ko possible the 1940 parti cipation . It w~s like­
wise agr eed that the l!l!ljor fin.,.ncial r08ponsi'lil.ity should bo undortak~n by tho 
Zionist organizat i ons and fund-raising i nstitutions. 

11As the Honorary President of the Pales tine Pv.vilion nnd a s tho Chairrr.a.n of 
t he mooting at which theso decisions wer e made , I addr ess myself t o you with the 
r equest that you bring this mut ter bef or e a mooti ng of your Executive Committoo 
in order t o dotormino tho extent t o ~nicb t he Zionist Organization of America 
will particip3.te in t ho 1940 budget of the Pv.lostino Pa vilion. A simil~r r e­
quest i s bei ng addressed to t ho ot her Zionis t organizati ons and fund-ra ising in­
stitutions. 

11 As 
$ 5 , 000 . 
dassah. 

you lmow, H::i.dassah has nlr09.dy agr eed t o participate to t he extont of 
An effor t is now boi ne; nndo to socuro a l a r&or ~ppr opria t ion from Ho.-

11 In a ccordance with a previ ous dccisi<br. of t~e :Soar d of Diroctor s of tho 
Pnlostinc Pavilion , the administntion of t ~e Pa.l ostine Pavilion h~s under~:J.kcn 
a campaign amo~ Wclf::i.r e Funds, Community Chests and other local bodies t o sup­
plement the funds to be '-\ppr opriatod by tha Zionist bodies . Since the scope of 
this carrpa.ign is dapoJndent in o. largo measur e upon tho a.mount whic'tl will be <\p­
propriated by Zi onist bodies , it is ossenti:il t:i.'.lt we know a s soon ns "OOssiblo 
tho amount w~icn tho Zionist Organization of America wil l ~lloc::i.to . 

11 I t is my opinion t !:lat the Zionist Organization of Ameri ca should tn.."\ko 
i tsolf r esponsible for a mini mum of $10 ,000 t owo.rd t~e bud.got of $80,0GO . 

11 1 uill appr e:cio.to it gr eat ly if you will l ot mo lmow o. t tho ear l i est -pos­
sible opportunity the decision of the Zionist Org11.nimtion of Amerio'-\ in this 
matter . 

11F:l1 thfully yours , 
( Signed) STEPHEN S. WI SE11 

R.'.lbbi Miller asked whtlt is the r elation of the r oquost in Dr. ~iso 1 s lotter 
t o tho Convention resolution to include tho Pal estine Pv.vilion t o tho extent of 
$10 ,000 . 

Tho Chai rm:i.n r epli ed t hat if tho Executive wore t o act on this r oco~.mond.~­
t ion the $10 ,000 consider ed by tho Convention would be absorbed. 

Dr. Goldst ein stated that a t tho time tho Convention r esolution w~s adopted 
t her e was no definite lmowledge that t he Pa l estine Po.vilion would continue in 
1940; so t hat tbero is still a moral obligation out standing with referonce t o 
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thc Convention r esolution. Ho believed th.~t Dr . i.isc1 s rccot1mendation ~ight be • 
adopted without projudicu to the Convention r esolution, 

The CP.airman s~id be understood t!ut th0 budget adopted by tho Pal~stine Pa-' 
vilion was for 1939-1940, 

U.r, Cowen took exception to t he position taken by Dr , Goldstein with regard 
to moral obli gations . 17hen tho Convention submits a r ecommendation t o tho Execu­
tive , it must be decided on its merits , In the case of the Palestine Pavilion it 
i s purely a natter of finance, he pointed out , Furthermore , he wondered ',ow the 
obligation could be mot vii thout pr ejudice to the mombor shlp campaign and other wor!c 
of the Z.O.A, He su,;;g0sted that , if it can be dono, tho mcney s~ould be voted to 
the Palestine Pavilio~, to bo pai d out a s the funds come in to the treasury of tho 
ZOA.. 

Mr. Siegal was opposed to giving $10,000 to tho Palestine Pavilion , on tho 
theory that if $80 ,000 is r equir ed for American Jewry to support the Pal ustino 
Pavilion, tho funds ought t o be f ound i n some roo.sonablo proportion AlllOng all the 
groups in American Jevrry. He felt that tho Jews of .Al:lurica should not only come 
and soc the Paiostine Pavilion , but should nave a reasonable share in raising the 
money f or its maintenance. He favored voting some money to t~e Palestine Pavilion 
but considerably l ess than $10 ,000, 

Mr. Rocker r ecal l ed that earl~- in tho discussi ons on t ho Palostine Pavilion, 
he had inquir ed as to :1ow the Pavilion ·nould be fir,a.'loed and was informed that it 
would be done in twc ways -- by solli?l€ 't>ookl.ots and by a.pproa.ching civic-r.iindod 
J ews to give l arge contributions , I t now appanrs , ho s.:iid , that tho booklets have 
mo re or less petered out , tho civic-minded Jews did not come forward VTi t :1 the cash 
and the Z.0,.A,, U. ? .A, , and J ,U.F . h'3.ve beon taxed , from tine t o tine , to Maintain 
t he Pavilion, Mr . Rocker bcliovod that tho l iroctors of tho ?~lestine Pnvil ion 
o'll&ht to fin~nce tho Pavilion a s they bad origi nally intcndod to. Tho Z.O,A. is 
now bound to repay 025 ,000 to the J .N,F , and tho U, P,A , 

Mr. r.oisgal stated t~a t t~c facts a s set fortr. by Mr . Rocker ~r e iroccur'lte 
and that he considered t~o complaini ne; tono unfnir, 

Tho Cl>.airmo.n expla ined th,'lt the Exooutivo is just now considering whether it 
can make :l?ly contribution '\t al 1 t o tho Pavilion ; w!1ether it hli.s the money avail­
able or will havo the money available and in what amount , 

Mr , Lipsky stressed t~o importance of raaking a decision. He added that the 
Board of Trustees of the Pal estine Pavilion had a rneetinG 'lnd 'lgreod that it was 
to the inter est of tho Zionist movement tb.at tho Palestine Pavilion should continue 
for another yoar . 

Rabbi Brickner r econmended th:i.t the only business-like procedure would bo to 
r efer the matter of financ i nt; the Palestine Pavilion t o the Finance Committee , 
Should the Execut i ve vote an appropriation to the Pavilion it would be no lien on 
t ho Finance Commit tee ; tho Exocuti vo would have to instruct tho Fimnce Cornnittee 
to borrow the money if it is unavailable, On tho other hand , ho pointed out, if 
tho Admini strative Council he.s already decided t o continue tho Palestine Pa.vilion 
a t t he 1940 ~orld1 s Fair, the Executive should implement tho act ion of t~e Admin­
i strative Counci l and i nstruct tho Finance Cor:unittco to find ways and moans of 
maintaining the Pavilion, 

Dr . Goldstein stated that the Board of Direc tors of tho Palestine Pavil i on 
havo a r osponsibl l ity to the extent of decidi ng on the oxponsos which a r o to con­
tinue from the t ime tho Pavilion was closed till the timo tho ZOA Executive will 
decide to take some action . The Pavilion will not r eopen in 1940 unless the ZOl 
ful f ills at least its minimum obligation: and if the Z,OA does not tnke such action 
now, i t will bo impossibl e t o appr oach 



-6- ... 
other organizations for funds. He pointed out that in establishing the Pal-
estine Pavilion the Pal ~stino Pavilion Administration itself was able to ' 
secure more than $1 50 ,000 without taxing tho resources of the ZOA. The book­
lets did not peter out; they produced an income of more than $100 ,000 net to 
the Palestine Pavilion; some of the communities r esponded to the extent of 
$12,000, $15,000, or $17,000. If the Palestine Pavilion Administration has 
not succeeded in raising all the money, it was because tno J ewish conrnunities 
did not r espond in the mo.nner expected of them, Dr. Goldstein urged tho.t the 
Z.O.A. should take the load and decide whether or not the Palestine Pavilion 
is to reopen i n 1940; trot tho Z.O.A. Executive mako a declaration in principle , 
at least , on t~is matter . 

The Chairman expr essed the thO'llght tho.t every member of the Executive 
wants to sec the Palestine Pavi lion continue in 1940 ; that tho Executive would 
ho.ve been happy to assUJ:10 t he obligation of $10 ,000 as r ecommended by the Con­
vention , and tliat if th'\t $10 ,000 had already been paid , to vote an a.dditiooo.l 
$10,000 as r equest ed in Dr , Wise' s lottor. In the past week tho Chairman had 
received a letter from Mr. Ch:irlos Ress , informing t ho Z.O.A. of its obl igation 
of $25 ,000 to tho Keren Ha:,osod, whic~ s ooner or lqter mu.st be paid. Be be­
lieved that the Finance Coromittee and tho Executive had r~ltcred and hesitated 
only because tho fir.ancos of the Z. O.A. did not allow the assumption of further 
obligations .. 

Dr, Wise docl~rod t~~t aq indecision on tho part of the Executive at 
this time will lead to a further indecis i on on tho part of tho other organi­
zations which consider t:1omselvcs , w!'len they s o c'hoose, subsidiary to the 
Zionist Organization of Amer ica . 

Vil". Lipsk-j stated that the Board of Directors of the P~lestino Pavil ion 
cannot \Uldor takc tho r esponsibility of continuing tho Pavilion in 1940, without 
tho endorsement and approval of the ~. O.A. I f Hadassah h~nrs that t ~o Z.O·.A, 
has e;iven its a ·oproval but not its ondorsomont , R,.dass,,}1 will not givo tho 
$5,000. He said that ho saw no difficulty in spite of what the Chairman of 
the Finance Co~.mitteo said. All th;;i.t is asY.cd for is a backing on the part of 
tho Zionist or6aniza.tions and funds , 

The Chnir~.an r eiterated thilt tho Z.O.A, now h~s a deficit of $26 ,000; 
Mr , Ress' lotter a sking for $25,000 would rrake t he deficit $~1,000 , The Z,0,A , 
is operating at present on~ deficit and on tho hopo - based on oxporionce -
t hat in tho course of time , po.rt of thi s deficit will be mot. 

Mr. Lipsk:r boli evdd that as fnr as payment of tho deficit is concerned , 
in all probability an arrangement can be mado to ho.vo it done over a period of 
a nwnbor of years . 

In answer to Rabbi Bricknor's s\lggostion, Mr. r.oisgal stated that a 
mee\ing was called of all the Zionist organizations a.~d it was decided UMni­
mously t rot the Palestine Pavilion should continue in 1940 and will cost $80 ,000; 
but it was decided th~t the major financial responsibil ity should bo undertaken 
by the various Zioni st organizati ons and fund-raising institutions. He addod 
that no ono can gua.rontoe whether $50,000 or $40 ,000 or $60 ,000 v1ill be r '.lised 
in thu v3rious cities. Half of the :llllount , thcrcforo, will be distributed 
among the Z, O,A. , J , N.F., Karon Huyesod , Hadassah, and tho nnjor orgAnizations. 

Tho Chairiro.n r ecommended that the Executive voto p!l.rt1cip!ltion in tho 
P.!llestine Pavilion to thu extent of $5,000 , with the understllnding t :-ia.t in . 
J !Uluary or February tho Executive will r econsider its a ction o.nd will oi thor 
add $2, 600 or it rmy bo compelled to make the contribution loss th:l.n $5,000 . 
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Ho tel\ that this was the only action that can be taken at this time . 

Mr. Lip11ky moved: 

THAT the Exocutivo undertake to guarantee to the Palestine Pavilion 
the sum of $10 ,000 and authorize the Pavilion to proceed with the 
b'\ld€ot as indicated . 

The Cheirman reiterated that the Z.O.A. cannot assume an obligation of 
$10 ,000 but recommended $5,000. 

Judge Ellenbogen folt that the Executive ought to be definite now and 
not make any promises a s to tho future; the action can be reconsidered if the 
occasion will require i t, He offered the following substitute motion: 

.. THAT the Executive authorize a maximum expenditure of $5,000 by tho 
Zionist Organizg,tion of Amoric'.l. , in connection with tho participation 
of the Palest ine Pavilion in the 1940 World's Fair. 

The substitute motion was s econded, 

Dr. TTisc objected to the statement that the Z.O.A. has a deficit . He 
pointed out that tho funds of tho organization como in in such a way that the 
resources are minimal as the year beg ins and thoy rise and become larger as 

I 

t ho year progresses; und t:iis year, he bel i eved, tho r esources can reasonably 
be expected to g r ow l arger than ovor before in tho light of the increased mem­
morship contempl'.l.tod , Dr. Wise addod that ho will bo profoundly disappointed 
if tho membership on tho first of July does not rtm into 40 ,000 or 60 ,000 ; ho 
thought 40,000 O'llGht to be the minimum. Dr. i'Tise f olt it would be a gr eat mis­
take to limit tho Z.O.A. to $5,000 in connection with tho Pa lestine Pavilion 
and to 11wait till Februnry11 • 

The Cmirm:Ul sto.ted trot all of the plans and hopes that he had for 
the Z,O.A. in regard to reorganization , e~tension , etc . have been in •ai~ 
because of la~gf~s. In viow of the program for ~hich tho Zionists of 
America a r .i wo.i ... v1luch tho Z.O.A. cnnnot and is not giving them, the 
Chairman said ho also f olt a moral obligati on from tho other side . If, under 
those circumstances , tho Executive still thinks it can assume a $10 ,000 ob­
ligation towards the Palestine P.::i.vilion , ho \Vas completely neutral in the 
matter. Ho he.d ;-,atch,:id tho growth and the work of t he Pnlostine Po.vilion with 
tho deepest satisfaction and ho wished that tho Organization could vote it 
tens of thousands of dollar11. However, the Z.O,A, noods either a larger Edu­
cation Department or a special Youth Department; an extra $10 ,000 in thoso 
two departments or in one of those departments would be most helpful . H0v1ovcr, 
instead of adding , the Organization is subtracting .. Under tho circumstances, 
the Chairman folt that to vote $5 ,000 to the Palestine Pavilion at this ti~ 
and t o see what co.n be done in Jenu.:iry or February, is about as much as the 
Executive can do and re .. a in, at the same tir,,v, truo t o its charge . 

Thu Chairnnn then ca.lled for a vote on Judge Ellonbogen 1 s substitute 
mot i on. The motion was carried. 

PALESTINE PROJECTS: 

The Cbairnnn reported that , from time to time, Palesti;le organizat ions 
particularly those interested in projects of a General Zionist nature, ~pp~~l 
t o the Z.O.A, for funds . They either want a direct financial grant from the 
Z.O.A. treasury so that they will mve no campaign; or they want to conduct 
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• 
a caini:a\::n which the Z. O.A. should endorse . 

Dr. Goldstein felt that the Executive is fully authorized to inform the' 
various Palestine projects that instructions frorn the Agency Executive and from 
the Zionist Congress ar e opposed to such action. 

A brief discussion followed, in vihich Rabbi Hellor, 
Wise, Mr. Lipsky, Mr . Margulies , Dr. Epstein, Mr. Seigel, 
&ndt lilr! · ·llbokor participated. 

Rabbi Brickner, Dr , 
.. Mr, Berenstein 

In view of the present situation and the large number of national insti­
tutions as woll as private Palestinian enterprises appealing on behalf of all 
tho Zionist parties and organizations, Mr. Lipslcy moved: 

THAT the matter of endorsing campaigns in t~1is country for the various 
Palestine projects be referred to the Emergency Committee for Zionist 
Affairs, to t ake such action as 1118¥ be necessary. 

The motion was seconded and carried. 

JUSTICE BRA1'1DEIS 1 83RD BIRTHDAY: 

Dr. Wise moved : 

THAT by a rising vote the Executive express its deep joy and gratitude 
on the oaca.sion of the approaching 83rd birthday of Mr. Justice Louis 
D. Brandeis ; that a Coor.u.ttee consisting of the Chainnan and one or two 
members of the Executive be named to send a message or personally to 
present greetint;s to Justice :Brandeis. 

The motion was seconded and 'lll'lanimoualy carried by a rising vote. 

Z, O.A. COURT OF HONOR: 

THAT the Executive of the Z,O ,A. proceed to organize a Court of Honor, 

THAT tho JTa,tter of the article published by a rnember~of tho Executive 
.,. . bo r ef orrad to•. the Court of Honor. 

Seconded and un::i.nimously carried. 

GREATER NEW YORK MEMBERSHIP CAMPAIGN1 

The Executive gave its earnest attention t o the membership situation in 
Greater New York and the necessity of undertaking a concerted effort in order 
t o enlarge the membership in the Metropolitan area. ?,Ir. Lipsky expressed his 
firm conVietion that only if the entire w• ight of tho opinion of the National 
Executive is thrown behind a membership Cl\f!lpaign in Greater New York can sub­
stantial results be expected. Ha moved: 

THA.T the Executive of the Z,O,A. authorize the fortll'-\tion of a l&eobership 
Campaign Committee for Greater New York, tho Campaign to be conducted 
under its own auspices, for the purposo of enlis ting a l arge membership 
effort in Greater New York. 

The Chairman observed that the Z, O.A. b'u.d€et for this year provides for 
a ca.rnpaign throughout the country, and expressed the thought that if the Exec­
utive launches the membership effort in Grea~We.v,York and finances it, other 
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cities all over t he country will feel it is their right to 
tive and ask that similar action be taken 1n those cities. 
ther efor e that there • ~ no motion on this matter, but that 
a r outine business , 

turn to the Execu­
He recommended • . '. 

i t be done rather a s 

Speakin& on v~. Lipaky 1s mo tion, Mr . Margulies pointed out that it is y~ry 
valid and does not inT~lve any money; b7 , the Executive ' s adoption of such 
a moti on, the Greater New York membership compaign assumes a national scope. 
Mr. Marguliea fur ther called attention to t he fact that New Jork has about 
10, 000 members or one-fifth of the ent ire ZOA membership and is therefore 
entitled t o an allocation out of the $9 ,000 voted f or field work, adding that 
if the $9 ,000 is t o be spent effectively it will have to be segmented, Be 
thought , however , that if a campaign is undertaken for the Greater City, funds 
can be raised outsdie of the budget for this purpose. The success of the 03.tn­

paign depends on tho proper set-up , and that can be assured only if the nation­
al or~ization prbTides the money. 

Mr. Konowitz offer ed an amendment : THAT a Committee bo appointed to work 
out a detailed pl an of canq:>aign for Greater · Now, Yoi-k . 

Mr, Ress thought the moti on ought simply be: THAT the Committee on Mem­
bership of the Executive is r equested to initiate and cause to be carried on 
under its direct supervision a campaign for membership in Greater New York, 

Mr, Lipslcy 1 s motion was 11:oted upon and un:1nimously carri ed , 

WE(>TE!Uf NEW YORK STATE :REGION: 

Mr. Ress reported that a gr oup of Districts in Western Mew York State , 
namely :Buffalo, Rochester , Syracuse, Niagara Falls , have a sked the Executive 
for a charter constituti.ng them a Zi oni st Region , He recommended that this 
be dona . Mr. Ress stated that at present no specific rules and regulations 
are in force governing the conduct of Regions . There were r ecommendations 
r eferred by a Committee of the Con•onti on and then by tho Convention itself 
to a conference which is still \o be summoned, Thia group of Districts has 
over 1 , 500 members, and it t1:erofor e comas within the spirit of one of the 
r ecommendations that were r ef erred to the Convention, 

The Chairman suggested to Ur . Ress that if the Executive votes t o estae-
1i,.11: the proposed Region, those who nnde the appli cation should be informed 
that the action of the Executive is t entative , because of the fact that the 
Executive is now consi deriUt; the matter of r eorganization of Regions , 

I t was then duly moved and carried: 

THAT the Executive approves the recommendation of the Committee on Regions 
and Districts, t hat it grant the Di stricts of Buffalo, Rochest er, Syracuse, 
and Niagara Falla, the right to constitute tho Western New York Zionist 
Region. 

Meeting adjourned at 7:00 P,M, 

Respectfully submitted, 

MORRIS MA.RGU!.IES 
Secretary 





affairs, Zionists whose burning zeal a.nd unswerving determination have hitherto 
enabled them to forge ahead and to advance the interests of a Jewish Palestine 
despite all obstacles and reverses. We want new blood by all means, but we will 
not get it b7 making bad blood to start with. 

Surely no person ot sincerity and good judgment, who was heretofore 
inactive in Zionist work, no matter how eminent in his particular field, and who 
in a time of emergency desires to serve the Movement, will insist that he and not 
a recognized and experienced leader of American Zionism should be the President of 
the Zionist Organization of America. Should the test of Zionist leadership, at 
this time, be success in business and the possession of wealth? Then, surely, 
many Zionists will be able to name persona having these qualifications, who in 
addition have served Zionism not merely by the formal payment of membership dues 
or by contributing to the United Jewish Appeal, but by actively participating in 
essential Zionist work. 

Distinction i n the field of philanthropy as in other fields is surel7 
deserving of respect, but such standing in a community has never been regarded as 
a proper substitute f or experience, knowledge and understanding , the gift of ex­
pressing the minds of our people and of inspiring men and women to action. Yet, 
at this particular time , the same group which encouraged the campaign to spread 
confusion and disunity in American Zionism, are calling upon the Zionists of the 
country to el ect f or the President of the Zionist Organization of America, na.y to 
draft, an estimable merchant whose name i s entirely unknown to our membership . 
I t must be noted with regret that several well-meaning persons of prominence have 
j oined in this campaign . It is hard to believe that they have given adequate study 
to the questions involved, 

It is significant and far from flattering, either to the sponsors or 
their candidate , that a biographical sketch has to be sent to each District. We 
have not the least intention to disparage this gentleman. We f eel certain that he 
can render valuable service in the field wherein his training and experience can 
best be utilized. We know Dr . Weizmann, ha s , at a previous occasion, requested him 
to render service of a financial and a business character which he is fitted to 
render. We earnestly trust that though he has not yet been able to serve in this 
capacity, he will in the future fulfill his offer of cooperation. Zionists will 
not be wanting either in respect or in readiness to cooperate with him. 

But these services are not related to the responsibilities and duties 
of the leaderahip of American Zionism represented by the Presidency of the Zionist 
Organization of America. 

In view of the foregoing considerations , we find it hard to believe 
that this ce.ndidacy is being projected with the full knowledge and consent of the 
candidate, We are still hoping that he will be withdrawn and that all of us, like 
true Zionists and devoted fellow-Jews, will unite and go forward under the Presi­
dency of a Zionist who h~s earned his leadership by going through the welter of 
long trial , tribulation and struggle. This is no time to experiment. The t r ue 
and tried leaders of American Zionism are well known to all the delegates who will 
attend the Convention , and they do not need to be described in bioraphical sketches, 
The delegates hs.ve but to demand and one of these leaders , who can best serve us 
in this fateful hour, will take his place at the helm. 

' 




