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COPY CF LETTER SENT O: 
DR. GQLD;IA,N I i•, . SZOLD ' 
and 1.R. ROCKER 

January 4th, 1940 

Dr. Solomon Goldman, President 
Zionist rganization of .America 
?.20 Sou h State Street 
Chicago·, I 11, 

Dear Dr. Goldman : 

The u nde rsigned members of the ational Adninistrative Council of the Zionist r ani
zation of America, in supp~rt o a decision made by a large num er of ~e~bers of th 
Council from Hew York and vicinity, a a meeting held on January 22nd at t e Hotel 
Abbey, respectfully and urgently request you to suspen all ction on the roe g, ni
zation plan subjcc to a review of the ent ire plan by the lRt i onal A minist r ative 
'1ouncil . 

S-imultaneously we are dispatching a request to he Chairman of the Council to nut 
this item on the agenda of the February 4t session in Baltimore. 

Our reasons are as follows : 

1- The ubstance of the reorganizat ion is largely unknown to the leadership of the 
Zionist Or anizati n of America centered in the ouncil which for ~any years as 
een them jor factor in the successful functionin of the Zionist movement 

throu hout the country. 

2- Tho reorganization plan seems to involve so many changes in personnel parti larly 
with regard to older and the more articulate me bers of the Organization who 
served as uilders ~f the movement in eric t the country at lar e ~a look 
upon the plan as a purge of old Zionists to mn.ke good your several ut eranccs in 
public for the elimination f the old~r eneration from the ac i ve c rs f the 
moYement . 

3- The organization n.t large which 
of is democratic ri~ tn R~ain~ 
may r esent the vholesale chan? 
amining them and proba ly o~fcri 

unde r v~rious circumstances has shown a jealo sy 
t n oncies of self-rule on th part of led r 
·1i thou t being ncrmi ted he o _ portuni :.r of ex ... 

~ alterna ives . 

4- Tho me bcrshi at large will bo baf led 
of the plan at this late our in tho lif 
givin a he rin to all sics. 

o t ~articularly y the implement tion 
of the nro nt a ministra ion ithout 

5- The Zioni t move ent has been known to treat is nai offici~ls as omradcs and 
to deal with due dcferenc to all concerned . 'J. .is u li ..,y hn.s ine i :i-h :pu li 
esteem for the movement and its lea er . S m n,ry acti n of c Administration 
toward popular workers in h ra ks and on he highest co ncils of h OrP.aniz -
t ion will create ill- ill and friction hich ur ove cnt c n ill r~ r. 

o pre cnt those r osults , e cc n other 
the tional Administration Council which, 
resort in our Or ization. 

ay but oat least o taint cs nc ion of 
ctwecn con cntions , i he curt of lat 

~e should also like to draw your attention to tho f ct that r. Louis P . Rocker at a 
meeting of the Finance Committ~e held on J~nu.ary 8th gave definite assurance th t no 

hanges in personnel ould bo ma.do before the next mcetin of the ational Ad inis
tr tiv Council . 

SIG Y HIRTY-SIX ffi "£RS OF 
Th'"'E ATIONAL AD I 1ISTRA.TI ECO CIL 
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Dr. Abba Hi lel SilvPr 
The Temple 
Cleveland, Ohio 

De Dr. Si lver: 

January 25, 1940. 

It in plrum d to present Dr. Weizmann ith a 
so ven·r volume of eetin~s from leaders in Pr
ican Jewry on the occasion of his current vi . it to 
the United St~tes. 

In vie~ of the fact a y ou ea memb~r of 
the Reception CommitteP for Dr. eizma."1!l 1 may I in
quire whether you would care to have a letter from 
you, addressed to Dr. eizma.~n, made available for 
this volume? 

Sincerely yours, 

ET Sa..~uel Caplan 

CA9LE ADDRESS 

ZIONISTS 
BE:NTL.E:v·s CODE 
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l:INUTm OF MEETING OF Z, O, A, NATIOMAL A'Dl·f.INISTRATIV'E COUNCIL. 
SUNDAY. FEBRUARY 4, l p I r., . 1940 I AT TEZ LORD :SAL':'I "ORE HOrf];L 

BALTIMOR~. t:o. 

PRESENT: Judge Louis E. Levinthal (in the Chair), Dr. Israel A. Abrams, 
Chica~o, Ill; Oscar Altschuler, Youngsto\m, Ohio; !aurice Bern...~ardt~ 
:9rooklyn, M. Y.; Samuel l3erson . . New York; Dr. S. '\V. Boorstein, Bronx, ~. Y.; 
Samuel J. Boro"'7sky, Broo!-:lyn, ~. Y.; Rabbi Isadore :Sreslau, 1Jasl:ington,D.C.; 
Adolph 2rinberg, Broo1rlyn, 1~. Y .. ; Rabbi Elias Charry, Inn.ia:aapol is, Ina..; 
A.'brahamH. Cohen, Forest Eil1s, L.I.; SolC0~1en; Rich'Ilond-;.:111, L.I.;· 
Charles Co"l'1en, Now York; Bernard Crausman. Bronx, N. Yo; ~orrts Drob, 
Philadelphia, Pa; Daniel :a:llison, :;altimore. Md , ; A. I~o ?.,pstein, Chicago, Ill.; 
Harry P • Fierst, 1:rew York; ,Judge Harry M. Fisher, Chicago, Ill.; Sarmel 
Fishman. New York; Harry :~. :G"rankel, Cincinl'lati, Ohi0; Dr. Harry ::?riedenwald, 
Baltimore, Md.; Ra.b~i l~apthali :Trischberg, 3rooklyn, .Y.; Dr. V.oses Gollman, 
:Baltimore, Md.; .A.brr-ham Goldberg, New York; ?•:eyer Goldberg, :Bronx, N.Y.; 
Rabbi H. R. Goldberger, Altoona. Pa., Fred Goldontyor, Philadelphia, Pa.; 
R.yma.n Gold.man, ~ashinJton, DaCo; Dr. Solomon Goldman, cr~icago, Ill.; Abr~ 
Goldstein. Bnrtford, Conn~.; :Rabbi Israel Goldstein, Now Yor!:; Abrnhn.m Goodman, 
Bronx, .• Y.; Paul Gordon, Baltimoro, Md.; Morris Greenberg, Bronx, • Y.; 
Rabbi U~.' Greenfield, ~atorburyf Conn.; Murrny I. Gurfoin, New York; 
Leo GuzP~, • New York; Bonjrunin H Harris, ~:..cngo, Ill; Rc"',bbi Jrones G. !Icllor, 
Cincinn~ti, Ohio; IsidGro Horsbfiold, Washin to , D.C.; Samuel Insclbuch, 
Now York; Arnold K, Isreoli, Bron:c, . Y.; I. !.~. Jaffa, Butler, Pn.., Sronuol 
Judonfreund, New York; a'lrry J .. Knhn, Bronx, !'". Y.; S~cl K,,_nnrvogol, Bronx, 
N.Y.; SPmuol J. Keiser, 3nltfmoro, Md .. ; Loon Kohn, :row York; !r.ordocn.i 
Xonowi t z, Jnmn.icn, L. I.; Abrnhc-"lm Krum cin, levr York; s~ol lfuhl. Broo;-lyn. N. Y.; 
Dr. Hnrris J. Levine, 1 o,v York; En.rry Lovin 1 , Loominstor, 1,:nss. ·: L. I.Levinson, 
Atlnntic City, T.J.; Irving Lipl-::ouitz, . ow Yorl-:; !:lonzor Lips)q", o·.v Yorl-:; 
Louis Lipsky, New Yor~~; Dnvid s. il1.ltin, Brcnz, .Y.; Dr. Snmuel :·argoshos, 
NcJ York; }I.orris ~lnrgulios, Now York; Rn bi Irvinn- l.Hll0r, Th.r 3.ock.1.wny, L.I.; 
Morris W.illor, Brooklyn, LY.; Hn.rry J. 1'oskor.ritz, Far Rockaway, · L.I.; 
R.~bbi Harry olson, 3ridgcport, Conn.; Sronuol J. Porry, Laurolton, L.I.; 
Harry A. Pino, No\Vf1r~r, .~J.~ Isnac Potts, :Bnltimoro, Ed.; Hormnn ~i-1-:tmrm, 
Me~ York; Jacob R"l.nd, 1~0 .1 y·nr.~; ~1arlos Ross, .. c--:1 York; Eornnrd G. Rich['.rds, 
Ne\7 York; Louis RimEky, .cw ·0rk; Oscar Robins, Pittsturgh, Pa.; Louis P.Rockor, 
N'oTT York; Loon E. Roso, CFl.!D.don, .J.; H. Rosenbaum~ Plainfield, .J.; Srunuol 
J. Rothstoin, ~cw York; },~osos Rnbinso.1, Bronx, .Y.; Joche..non I. Ru ::wsJcy, 
Brool1::lyn, N.Y.; Mrs. John lf.. Snfor, \'Tf\.shin, o~, D.C.; Leon Snva.go, io,;., Yorlr:; 
Albort D. Schanzor, Nou Yorl~; Irving Schatzberg, Lnurolton, L.I.; Josouh J. 
Schic:ler, Long Bo~ch, L.I.; Samuel Schloimor, Broo":ly~, J.Y.; Rnbbi 3onj. 
Schultz, YonJi:::ors, I.Y.; Dr. Loo B. Schwn.rtz, 3ronx, • .. Y.; Judge Jn.cob Schwolsky, 
Hnrtford, Conn.; &~bbi Bernard Segal, Quocns Vill e, L.I.; Bornnrd S1olvin, 
Nen- York; Carl S~1orma.n, Neu York; Simon Shotzor, Dotroi t, Mich.; Abo Sindoll, 
Bronx, 1.Y.; Abrahnm Spicoh{llldlor, Brooklyn, x.Y.; Louis E. Spioglor, 11nshing.:.. 
ton, 17ashington, D.C.; Snul S. Spiro, Pittsbur:;h, Pn.; Eli u D. Stone, Boston, 
.J:\.ss.; Robert Szold, .Tew York; Da.vid Tannenbnurn, ]r')olr::lyn, M. Y.; Sigr:rund Thau, 

Neu York; Abrahem I. Uslandor, Eliznboth, N.J.; I.orris Weinberg, Jroo~,:l:yzr, ~.Y.; 
Hon. Jn.cob rtoiss, Indianapolis, Ind.; Joseph i7oiss, Jrooklyn, H.Y.; Leo i7ilson, 
~ronx, N.Y.; Loo ffolfson,New York; Rabbi Harry z. Zwolling,Now 3ritnin, Conn.: 
Mosdamos E. J. Feltzer, n.nd Mrs. R. Taurovor, representing tho ntionol Donrd 
of Ha.dassah. 
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lxcusos for Non-Att cndnnce -,ere rccoived frore Messrs. ,~a,xwell Abboll, Chier.go, 
Ill.; Dr. B. lV. Abrrunson, Colur.ibu~, O'11io; Dr. Abrnhrun :Ball, Albany, J..Y.; 
Judge Somuol :3arnott, Mow ::Sedford, Mass.; Rn.lph :3ass, Matt~pPn, Mass.; 
Dr. Ilio ..:>crgor, Providence, R.I.; Rabbi iorton M. :orrnan, Chic~o, Ill.; 
Sn.,iuol rerman, lfou Yor1-:; Herman· 11. :Jornstein, Hew YorJ-:; Robort .• :Jornstoin, 
Philadolphia, Pn..; A. D. Jrahan, ~ow York; Louis :3rainos, Perth Amboy, N .J.; 
R,'1.bbi ::urnett R. :-:ric':ncr, Cleveland, Ohio; Dr. Francos :ru.rnce, Dorc:1oster, 
l~ass.; Jesse I. Calrnonson, St. Paul, Minn~; David I. Cn.ntor, Juffalo, 11.Y.; 
Julius •• Cantor, Now York; Sa.r!lUel Caploe, !)orchostor, ..!ass.; Israel . S. Chip dn, 
Ncr, Yor1':; Ln.wronco W. Crohn, Detroit, Ilich.; Dr. Fd DiarJondstonc, Cl1ic'l.?o, Ill.; 
R~bbi ibrru f'.l'Il Dubin, Flusl1ing, t. I.; Dr. S~uel Mi son, Chic'1.go, Ill;; 
Dr •. :\. L. Eisonborg, Cincin:ir.'.ti, Ohio; Col. ~enjemin F. Evarts, . HolyoI-::e, ?'P.ss.; 
Dr. F. }/.~ Fallannn, Cleveland, Ohio; Dr. HynM Fro.ri''", lfow Cf'.stlc, Pf'...; Horrnnn 
S. Friod, Nm1 York; Paul J. Gaiser, Dayton, Ohio; J~cob Gi:1sbur.g , 1Jollosloy, 
Mass.; BA.bbi Joshut'. L. Goldberg, Astoria, L.I.; .:t.-._bbi Morton Gola.berg , Toledo, 
Ohio; Albort Goldmn ... , Rochostor, N.Y.; '\'lr:l. R. Gold.nan, St~ Louts, Mo~; ·· .. 
Gustavo L. Goldstoin, Los .Angelos, Cal.; Joseph Goldstcir-, Rochester, 1.Y.; 
Joseph Goodr.lfl.n 1 Try, 1.Y.; Cecil R. Gordon, Nouton, ?,~nss.; Rabbi Loui s. Grcennorg, 
! mv Haven, Conn.; Jacob J. Roffman, Philadclp!1ia, .Pa:,; Rorschol Horui t z ~ 
St. Paul, · Minn.: .Adolph Hubbard., Roxbury, ?.(~ss.: Ba.bbi Ba.ward L. Isrn.ol, 
Jaltii;'lo ro, .~d.; Max Knba.tznick, Dos ton, l~ss.; Alfred Knhn, lfow Yor c; . 
Prof. Gustnvo Klausner, St. Louis, Mo.; Rabbi Philip Kleinman, Portlnnd, Oro.; 
I. Archer Levin, Chic1.go, Ill.; Rabbi Israol ~. Lovint:in.l, :'.;roo!:lyn, N.Y.; 
?.'eyer Levy, Now York; I. Lowin, So.n .. \ntonio, Texas; Philip Leuis, ew Yor)r; 
Dr. 1:. !. Lichtonstoin, Pittsburgh, PP .• ; Judgo Julinn "J. M~ck, Mon Y0r 1~; 

~ortimer Eay, Nashville, Tenn.; Louis J. }.:oss, 3rooklyn, U.Y.: Rabbi .\rthur E:. · 
Naulander, Richmond ~-Iill, L. I.; An.x Nigrosh, Matta.pan, l,iass.; i7illio.m Mi!!lclnan, 
Ni~.gn.ra .1. " lls, M. Y.; Hax Perlman, low York; Jacob aabinov:i t z, Joston·, :ass.; • 
H~ry .A. Rachlin, · ~uffnlo, ... Y~; Hyman J. 3oit, ~0wYorlc; Sol Roiter, rcwburgh, 

.Y.; "\.cc'U'On Riche, Los Angelos, Cal.; Laurance K. IUng, :Joston, Hass.; Dr. · Jos. 
aoschovs)cy, Atlantic City, M.J.; Paul Sa.fro, Jro ol:ly!l, .T.Y.; Leon L e S:1 or·, 
Chica10, Ill.; Rabbi Eiuard T. Sandro'7, rroodmoro, L.I.; llermnn A. Sarachan, 
iiochester, .... Y.; Jo.cob I. · schaffor, ::ronx, U.Y.; .\be Sinon, Chicago, Ill.; 
Philip Slor.iovitz, Dotroit, l!ich.; De1oy D. Stono, Tf:\unton, t:ass.; Theodore 
Strimling, Los .\ngoles, CPl.l.; Judge athtul Sweedler, =-:rooklyn, .i., . Y.; I• .A. Suiss, 
Pittsbur h, Pn.; Sar.uol Ur:iP..ns)cy, Meriden, Conn.; Joe '7oinga.rton, Houston, Tox.qs; 
Dr. Stephens. :-Tise, Te 1 Yor,:; r. Sn.nu.cl i7urzel, ~rid eport, Conn.; l!nrcus .,~. 
'lotkin, .Jew York. 

Tho mootin was callod to order nt 2 P.M., uit Judge Louis E. Lcvint 1 in 
tho Ch~ir; ~s the first ordor of business, the Chairrnnn called upon the 
Secretary to report. Mr. Unr lios sub□itted. tho following report: 

This, tho third mooting of the tationnl "\dr.linistrative Council, coincides 
TTith tho conclusion of the first-third of our fiscn.1 yoa.r. Unli,rc my tuo pre
vious reports, this statanent will contain no reference to moetin s of t~10 
3xocutive aRd the lborgency Cornrnitteo, for with rospoct to the l!borgoncy 
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Cor.:n:1ittoo I have reported only insofar ns its activities ~ero reflected in 
th0 ninutos of the ~xocutiva. T'no Exccutivo net ~mt o~ce since the lnst 
!!looting of the Council, on DocO!"'.ber 13th. A s\lr"'nri.rv of this noot in6 nn.s 
sent to you. The mooting schodulod for JA."!'lU,,_ry was n n.ndonod for n ricot ing 
r. ith r. ::oizmn.nn, in 7.1ich tho Exec11tive :o,u-ds of all t!1c Zionist orgnni zn
tions in .-\r.cricn. participHtod, and w:~ich ,·.,n.s hold on Jn.nu.qry 22nd. l" 
o";)sorvntions t :1is a.ftornoon, thcroforo, will be conf1.nod nl:.1ost exclusively 
to tho dopartr.iental nctivitios \7it,1in tho Z.O.A. I will begin "7ith propaga"'ldn. 

1. PnOPAGlµIDA: Znrly int~ o sonson it beca.no nppnront th~t t~c Districts 
t3is ycnr will cnrry on n ~ore intensivo propaganda th~n horetoforo, TI~ich, 
of course, will necossitato tho pl~cing at the disposal of tho Districts of 
rm U.llprocedont ed nur11 er of epeal:ers. In all, 53 different speakers coopcrnt od 
~ith us in our propaganda activities. They addressed 242 □oetings under the 
auspices of 137 Districts. To do t:iat, thoy visited 86 cities, locntod in 
26 Stnt os. In the instance of 34 meetings, the Districts pn.id n locturo foo. 
For 208 nocti "'S rro succoedod in securing spoal~crs w} o wore kind onour:h to 
donat0 tboir s0rvicos. Tl:e figures subnittod horc 1ith rofor only to noetings 
either n.rrnngcd 1'\."'ld ini tinted by hcndquartors, nnd for ,;;hich spenJ,;:crs 1nd 

oon provided by us. 

T! .is yeRr, more than ever before, wo nn.dc use of notion pictures !',S a 
propa nndn. rnediut1. T!1e z.o.A. has t:1j_s year tho oxclusivo uso of t!1roc filMs: 
"After 'l'\1O Thousand Yoars 11 and 11 Tel Aviv", "Joth of w __ ich nro in technicolor, · 
silent 16 r.1n. films; nnd 11 Sanctu9.ry11 , a 16 r:n. sound filr.1. Since t :c bogin
ning of the fiscal yonr, 112 bookings ~0re mndo for t~esc filns, in 95 cor.nuni
tics, 68 of 1-:hich ... cro outside of Ne•.1 York. I uould like to add hero t:1at tho 
figure of 95 coI:'lr.lunitics is inconplcte, for o. nurnc or of Districts -- f or 
ex'l..-:,plo, Detroit, C!:.icago, Pittsburgh, and ot ers, showod those fil 'Tis nlso in 
various noighborin conmunitios. 

As to the rer-i.ct ion of t .. oso in chP.rgo of progrro,s, r,i th respect to t _c 
off oct i venoss of those films, I rrould 1 ike to quot c t\"lo express ions typicrd 
of those recoivod fron many cities. l!r. A'Jrnh1.m Goldstein of Hartford :·rote, 
after uitnoesing a. showing of "'!'cl .\viv": 

11The film wns a delight. Uc wore like unto th!\t drerun 
,;hon wo bohCE:ld hon tho Lord brou ;ht back those l7ho ro
t urned from captivity. .As o.n em.,:rplo, ~'l.ny proscnt 
wept with joy. 11 

Jud e S~uel :c rnott of Ne'7 :otiford, }f.n.ss.; wroto, a.ftor viewing the 
filn II Sanctuary"; 

"Everyone was woll inpressod a:1.d felt t!l.O.t filns do 
nore to educate our people on the great work Jcing 
dona to build Palestine thnn any lecture or spooch 
could do. 11 

To both types of neetings - those addressed by sponkers and ti.1oso at 
which filns woro s~own -- litoratur.o was supplied. At tho last mooting of 
tho Council I roportod on t.10 folder or Manual vnich had boon prop~.rod· nnd 
which had boon distributed ar.ong the District Chairl"'lon and Socrotarios, 
Ohairnon on M<Jnbership, and such other key-uorkers whoso nAT.'les woro fQrnn.rdod 
to us by either· of tho aforeoontioned District officers. This folder, s 
you rrill recall, contains six nmv lo~flets prepared for this soRson. During 
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the period under re~iow, 206,000 copios were distributed. This figure does 
not include pamphlets published during previous yonrs that ·wore sent on 
request. 

2. PU:LICATIONS: Naturnlly, our propago.nda received grant stimulus 
fron our official publications -- Tho Ueu Pnlestino and Dos Yiddishe Folk. 
49,250 copies of Tho Now Palestine are now publis:ied weekly. Of thoso, 
43,o83 copios aro sont to tho z.0.A. bemborship; 400 copi~s aro kept in 
reserve at the office. The bnlance· is divided onong Young Judnea, Avuknh, 
A.nd F:n,sada subscribors, the U.P.A., tho oxchange list, and paid subscribers 
consisting of non-Je~s, primarily Clergyr.ion, libraries, and Jews rn10 aro not 
n0!:1bors of tho z.o.A. On the basis of allocating $1.00 of the ~enbcrship 
dues as a subscription to The New Palestine, l'he Now Palestine during the 
patt eight ~onths shows a surplus of $3,446. This figuro is cn.lcule.tod ns 
follows: Inco~o of !'ho New Palestine from June l to Ja.nunry 31 -~ $26,362 
for both subscription and advertising. Tho latter anountod to $2,700 net. 
Tho oxponses for that period wore $22,917. The advertising income during 
the first four months of tho current fiscal year shows an inprovonont of 
about 26% over thnt of last year. Thore is evory reason to believe t 13.t 
the advertising revenue will steadily rise, for Tno Nnw Palestine nou o~joys~ 
membership in t~e Audit ~ureau of Circula.tion, which is of great significance 
to advertisers. 

Dos Yiddish Folk now prints bi-uoekly 4,050 copies. Of these 3,050 are 
sent to z.O.A. monbers; 450 are mailed to paid subscribors and persons on the 
exchange list -- newspapers and advertising ngencies. The balanco is distri
buted on newspaper stands on the Lov,or En.st Side, the :Jronx and parts of 
::lroo ,:lyn. 

The expense of the pilblication for the past eight I!lonths, >Juno through 
January inclusive, ~as $4,172. The incone for the period, fro□ advertising 
and subscriptions was $1,200. · The papor, therefore, operated for tho period 
undor review, at a loss of $2,972. 

3. F,\LESTINE :rn,w~ For the past few years, the national headqu.~rters 
has been the scene of a constant daily strer./of refugee European Zionists. 
Up until SeptEr.lber these were □a.inly confined to forcer citizens of the 
Gertlnn Reich. Then they began to come fro□ what uas Austria and Czecho
slovakia. With the outbrealc of the war, these nunbors have steadily increased. 
Daily tho Secretary is called upon to meet Zionists who occupied L';'l!)Ortant 
posts in the war-afflicted lands. Though every attonpt possible. is being 
□ado to aid these people, by trying to secure positions for them, or recon
rnending thor.i to people who might bo of help, contacting the National aofugee 
Servico and pointing out the significance of tho personality concorncd, a 
groat deal of this work has boon dono by the Palestine Jureau, of uhich 
Dr. s. :Dornstein is in charge, ospocia.lly in connection with furnishing 
inforoation and Consular assistance with re6nrd to brin6 ing over rolativos 
fro□ ~ropoan countries to Palestine. A largo nur.iber of tho ··oasos handled 
involved corrospondonce with various Palestine ~ureaus abroad, notably uith 
the Palestine Office recently set up at Goneva, S\Vitzorland by tho Jewish 
Agency, which is rendering valuable sorvico in this connection • 

. At this point let me say that there is good ran.son to hope t!1n.t tho 
Palestine Governnont intends to issue a new imr.ligration schedule for 'llpril 1940. 
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I bate ' this statement on the fact that the Palestine Government, thro h 
the intermediary of the British Passport Control Office in Now Yor~, ha s mnde 
inquiries as to wh~t number of Capitalist Certificates will be required by us 
for this period. On the basis of records in the files of the Palestine Burenu, 
we informed tho :British Passport Control Office t ~1at approximately 200 Ccrt1.
ficatos will bo required by us, fifty for American citizens who desiro to 
settle in Palestine, ~nd 150 for Europerui relatives for whom American citizens 
havo deposited tho requirod sum of tl,000 oach. 1Vo requested only 150 for 
Europoan applicants bec~uso of a ruling by the Palestine Government thnt no 
applications be accepted in behalf of prospective immigrants still residing 
in Germnny. Conso~uontly, we can bo helpful only to thoso Gorman rofugces 
who succoodod in finding tooiporAXy sholter outside of Gorm!l!ly •. Tho 200 CRpit ~l
ist Certificates roforrecl to will involve an aggregate deposit of about o~e 
million dollars in Palestine banks. This ia approximately tho same nmnber 
of Certificates we utilized during the corresponding period of last year. 

4. EDUCATIOlT EPARTMENT: The Fduoation Department of \vl:ich Dr. Jacob 
s. Golub is the Director, has issued during the past four months~ series 
of eight outlines prepared for lectures and discussion meetings. A colloquy 
W"'I.S prepared on the themo "tb.Y An .American Jew Sr.ould Be .\ Zionist II a~1d 
''"1ha~ Aro The Possibilities of PA.lestine for Becoming the Jewish Homeland?" 
Othor material proparod by the Departrr.ont included an "Informntion Plorso" 
g3lllo; a radio skit describing the present situation in Pnlestine; nnd n now 
vorsion of tho "Professor ~iz 11 gnne issued last season. Tho colloquy, 
"Inf ormntion Plan.so" nnd the radio sl~its ,11ore widoly borrowed by other 
Zionist organizations a.nd oxtonsivoly reproduced. 

Tho Department nlso prepnrod a slide t a l k TTith a set of about 90 slides 
that wore carefully solocted :l.nd can be used in illustrated lectures . 

Sensing the need of a guide for study groups aiming to ro~ch ospocially 
now members who have but scant inf ormation about Zionism, tho irector hns 
issued n syllabus entitled, "Introduction to Zionism", set tin forth an 
approach to the Jewish problen. 

In order to nA.ko possible for Zionist groups to colebrato Chrunisho Osor 
B'shovat, a portfolio of materials w~s propared for tho Festival. 

6. FINANCES: Due to tho fnct that only throo df.\.Ys h~ve olaps od since 
the end of the past month, and these three da;rs include Shebboth, no corapleto, 
financial report w~s a•ailable for this moating. Ho~evor, as of Decombor 31, 
1939 the report showed an incroaso in t~e deficit of almost $19,000 for tho 
period of June 1 to Doc~iber 31. To be moro specific, tho deficit on 
DecEr.1ber 31, 1938 was $23,691, and on Docembor 31, 1939 it was $42,217. 

The financial roport will be broug.1t up to dP.to in time for the noxt 
meeting of the Exocutivo, w.~ich is sc1odulod for Fllhr 1·u?· 14t~ , a surra:iary 
of w!1ich wil l be sent to tho monbors of this body f 1Jl l.o .d:ig tho meet-ing 
of t~o Executive. 

s. · l~,tBERSHIP: Tho z.o.A. has nou, extlusive of its affiliates, 
50,308 members -- the largest ~embership in the history of tho Or n~izntion. 
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4,750 now aornbers have been onrollod sinco October 1st. 

The embership income for tho period amounts to $59,962 as Rgainst 
65,075 lnst year. Last year's figure includes $2500 that we rocoivod fro~ 
S~dassah, ono-th ird of the $7500 a yoar Hndassa.~ paid as an affili~tio tax. 
This yoP.r P.adassaJ1 ;ias thus fnr not mot this tax. A comr.1i tteo wns named 
by Dr. Goldman to moot with rt com1.itteo of Hndnssah to discuss -- if possiblo 
nogotinto -- a new arrangEf'l'lont. The tyro C0Y!l..~ittoes will moot in the course 
of tho next fuw d:\Vs. Of courso ovon a day changes tho picture. For exOJ!l.ple, 
hnd this report been conpilod say as of February 2nd I should then have re
ported t1 .. at last yoar on Fabrunry 2nd $274 was recei vod for rnor.1bersl~ip n!1crc(\s 
this ycnr on Februnry 2nd ~e rccoivod for Monborship $2,519. 

Conpared TTith l)rovious onrollr.10nt~, tho figure of over 50,000 is, of 
course, gratifying. Nevertheless, there is no occ~sion for a feeling of 
satisf~ction. There are other ~spects not quite so encouraging to be considered. 
In t~e first plnce, the ronowals this year runount to 19.403, as against 19,689 
l~st year -- a fnlling off of sooo 250 members. Truo that the fallin~ off hns 
boon in comP.1unitios ryhoro \70 have good Zionists nnd uhore, I f eel certain, tho 
ground lost will be recovered. For your inforri....a.tion, I want to state thnt tho 
main difficulty hns been with some forty Districts out of a total of 360. 
These forty Districts this yenr are bo~ind over 3,000 moobcrs, as co~ ared uith 
last yoar for tho sane period. Three connnunities, in particular, have not 1ccpt 
abreast -- Brooklyn, C:.~iC!'\gO nnd rrashinbton. Thoso throo cities alone a re 
1,437 mcc.bcrs behind lust yon.r. :Based o~ ey kn0\7lodge of tho people responsible 
for Zionist work in these comr.runit ios, I cnn candidly sey thnt before long 
these particular communities ,;;ill positively reg~in their losses. But I an 
very ouch concernod over the fact t 1~~t less t han 5,000 no~ mo .bors have been 
enrolled thus far. Last yonr at this time, the new menbers numbered tuice 
th0.t nany. 

Mo.y I thorefore toke this opportu..~ity to nppoal to all those prosont, 
particulnrly thoso mocibors coning fror. t ::o cities ,.-,hero the membership has 
not kept abreA.st, that i r,nodio.tely upon t~1eir return to their rospoctive 
com.~unities, they intensify their nenborship efforts. ~e Bro living in un
usual times, and unusual methods o ::-.1t to be adoptod in ordor to broaden and 
stron~t1cn our gront Organization. 

Discussion on Socret~ry 1 s Reuort~-

Dr. J!p'Stoin of Chicago ca.llod nttontion to tho fact t _")_-:Lt :io roforonco 
had boon made in tho roport to the nctivities of the .Arnoricnn Zionist Burcnu 
in 1ashington. The Socrotnry explained tnet tho Uashingt on Bureau is nou undor 
tao auspices of the :Ehorgency Cornnittee for Zionist AffRirs ~nd is no longer 
our oxclusivo z.O.A. activity. He expressed tho hope, however, that before 
f-\djou.rnnent, a report on the !1A.shin6ton Bureau would bo sub'"'lit tod. 

r. Epstein further oxprossod tho belief thnt C},1cn.go A.d not fallen short 
in its ombership this year. He reported thnt Cr_ico.go has close to 4200 ~cr bcrs 
~nd that an active cn.mpo.ign is no~ in progress. The SocrotRry pointed out th~t 
ho r.1ontionod tho threo connunities of :Brooklyn, Chicago and \1n.s:1ington bocn.u o 
their total delinquent nonborship equalled that of the othor 37 dcli~qtlont 
coTT.1m1itios conbined. 
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TTith regard to TTnshinGton, Rabbi Brcslau ~ointod out that lnst ye~r 
·:as~ington incroasod its rncMborship fr0n 450 to 1002 a~d enrolled 550 now 
rnonoors . Tl~is yoar thuci fn.r a.bout 96~ of la.st yoa.r 1 s r.iOMbership hf1.s .,eon 
re-enrolled, which gives nssurnnco thnt t:1is yoa.r 1 s total m0Mbors 1i~ ~ill tou 
last yonrts fi~c by a considora.blo numJer. 

I 1 reply to an inqui~J from Rab'bi Schultz of Yonlcors, M. Y., tho Socretn,,.y 
reported thnt tho contract providing for ~bo pn.yment of a $7500 affilintion 
tax by Hadassa.h to t~:e z.0.A.. has t!1us far not been renowod. 

Re6nrd ing the Brooklyn menbership t st tuat ion, Mr. S.'.Tiuol J. BorOTTsl-::y stnt ed 
th:.1t ln~t year the monborship conpaicn started in 'Broo:-:lyn much earlier t h:"..n 
t~1is yonr. In sovern.l of tho Districts tho tlot!lb er ship work bcgP..n o ly o. f cw 
weoks ago, nnd present roporte indicate tl~~t thcro is no reason to fear t2at 
Brooklyn will fall bohind this yen.r; on the contrary, Brookl:rn is going al:ead 
11th its nonbership work. 

R4iPOaT OF DR, SOLOMON GOLDMAN: 

The Presidont opened his roport ~ith tlo rending of a tolegrom Q dr ~s ed 
to t h e J\drr.i.nistra.tivo Council by Dr. a.hair!'. '..7eizrnann, ns follo~s: 

11 To rny deepest rogrot I rn:i unable, bccrJ.use of i r.-Jortnnt 
ongAgOC'lents con~ectod uith the otjoct of cry visit to this 
couLtrJ, to pnrticipato in Su~d-w 1 s noeting of t1e Adnini~ 
strativo Council, and I no donioo. t h o plonsure of personal 
contnct with tho leading worl.rers of t h e Z.O.A. I havo ro-

peated on soveral occRsions during r:rr stay hero that despite 
the dark world situation and t~o critical position of our 
people, there is a glo31!1 of light on the horizon to guide 
us to our gonl. The estnblis ~nent of~ freo a..~d sovcroibn 
Jowish Nntionnl Rone after t ._ 0 uar is tho objoctivo that 
should be fixod in our ninds, Jut ~s a primary condition we 
must seo to it thP.t n}.i.n.t we .avo erected with so nuch offort 

nd devotion sh~ll survivo tl o prosent uphoavRl. Thorc nrc 
great opportu.nit ies boforo us, ~)ut they nre coupled with 
tremendous rosponsibili tios, which I prny wo shnll h[-1.VO the 
stron~th to shoulder. 7~ do not expoct political ~ir cles. 
\"10 will get out of tho ·:)oliticnl siturition 1hat wo put into 
it. And tho nost importnnt political fnctor is~ strong 
nnd ovor stro or Pal ost ino whicl~ 1 t is within t!-..o :_)0 '7or of 
the Je~1isl: Pooplo to acconplis:).. '71th oyos fixod upon our 
Manifest destinAtion, let us pursue our courso wtt 1 singlo
□inded devotion nnd unfioxiblo dotominntion. 

CH.UM 't'I:IZMANN" 

Dr. Goldmnn statod that for so□o time, Dr. ~eizrnnnn has Joen soriously 
concerned with the oconor.iic s1 tuntion of the Yis! uv. Thore is a er ins .1cod 
to help tho Yishuv boyond tho budgotn.ry assietn.nco t .n.t wo !1.nve con ~i vi~g 
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ovor a period of yee.rs. The three or four years of terror, the increase in 
tho population ---~nrticulnrly in the lnst two or t ~ree years, when almost 
all of th~ immigrants arrived in a destituto condition -- tho outbreruc of 
the war, -- nll have tended to bring about a serious economic situ~tion in 
Palestine. 

During his s.1ort stF\y here, Dr, Weizmann hopos to lay tho foundation 
for a special action w1ich will mc'lko nvailRble to tho Yishuv larger sums 
of monoy thnn has been made available, heretofore, through the Koren !t:1.Yesod• 
tho Koren Kayemeth, or the United Palostine Appeal. After much deliberntion, 
Dr. ,oizmo.nn and other loaders have come to the co~clusion that the o. l y solu
tion to this problom is to propoao· to tho Jows of America - both Zionist nnd 
non-Zionist - that thoy undortako tho securing of a lonn to tho extent of 
four million dollars. Dr. Weizmann is establishing contacts with ztonists 
nnd non-Zionists throughout tho country and is presenting our needs to them. 

Tho political roports today become financial reports, Dr. Goldmo.n co 1-
t inuod. Evon if we r a ise t he full amount of tho loan and evon if t:10 joint 
drive t _is year yields the full quota, not all of our problems will be solved 
and not all of our needs will be met. i7o shall noed, in addition, n f.q,itly 
substantio.1 sum for tho tro.nsporti:i.tion of refugees. Tl10 moneys available 
do not make it possible f or us to move R.11 of our people ~ho aro rcn y to 
go to Palestine. rr0 have no fund for transpor ation and ono must be crontcd. 

Tho s gestion lRS come thnt tho Zionists in .Arriericn follow tho ox?. ple 
set by t~1c Yishuv. In PA.lestino R. self-im:,osed taxJ\tion hn.s boon proclnimed 
c?.nd it is rocomr.1onc.od t nt a. 11 trA.nsportation tax" b e , ssossed upon eac~1 member 
of the Zionist OrgMizntion, to be usod for no othor purpose bu the' trnns
portation of rofug8es to Palestine. Such a tax, ~elf-ieyosed by 200,000 men, 
women, nnd young poople in the country, should produce a handsorno sum of 
money for this purpose. 

Dr. Goldman report ed further that an effort is boins made to formulate 
our aims and objectives in Palestine for presentation to the forthconing 
pen.co co. fcronce. '7o ~ro to.lring advnntage of Dr. \lolzrnnnn 1 s presence in 
this country to discuss t .1is mn.tter t\rith ~1im. 

In conclusion r. ld.nnn stated t:iat tho visit of r. ryeizmann i s bein 
utilizod towards throo objectives: (1) to stimulato and to deopen Zioni st 
sontimont; (2) to I:'1Ako nvailable largor sur.is of money for tho Yishuv; 
(3) to consider political objeetives. esp ite t!10 f[-'ct t hn.t Dr. i7cizmn.nn 
has been in tr.o coun~r o .ly a s .. 1ort t imo, ho hns me'G vi th s".lccess nlong 
tho t~1rec fronts . In ovory city th['.t ho hP..s visi .. od, t: oru h "ts boon a dcep
eni of sentiment. Heh s made connoctio~s wit~ respect to tho lo n; , nd 
nlso ui th respect to -the politicn.l work affoctin6 P-:tlostino. 

DISCUSSIO ON PRES1.DENT 1S REPORT: 

Vi.r. :Bernard Shelvin asked what the ZOA is doing in order to proMot e 
Dr. i7oiz. nnn 1 s objectives in this country, nnd w~1cther the zOA nas done rzy
thi to enlist the intorest of ~ashin6 ton in tho o objectives. Ho nsserted 
that t,10 ZOA had inadequA.toly publicizod the presence of Dr. i7oizonnn in t _is 
country. 
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Dr. Goldman stated that the several dopa.rtmm1ts concorned uith tho question 
havo dono everything to givo Dr. TTeizmann 1 s visit tho widest publicity. In the 
cities 'r?horo Dr. t7oizmnnn wn.s r,rcsont, stories nnd m.lilD rous photograp"1s havo 
a,poarod in the le~ding p~porso Dr. Uoizmann 7 s meoting with tho President ~ill 
likcuiso bo reported in tho press. 

!t?.1J"J i Schultz urgod tl~r-\t tho r.aatt er of tho solf-imi)o sod 11'Prn.nsportntion 
Tax" bo considered very ca.rofully. Mr • .Abrahnm Goldberg sn.id he did not believe 
that t>.e proposod loan could 11put ovor 11 our en.so. He folt thnt we mu.st beg in 
to spo:'..1.r of nn 11 Interno.tiono.l Loo.n11 , so that othor pooplos can subscribe to tl.e 
issue; thnt Palostino cannot be robuilt unless the peoples of th0 world undor
wri to a loe,n. Loans ht>.VO boon raised fo _ the Greeks, tho TurJ:s, and others, 
Mr~ Goldberg pointod out, and ho saw no reason nhy it could not be done for 
the Jor:ish Homeland. He oxprossoo. t:10 thought that J\rncrican Zionists Tioulcl. 
over-subscribe tho loan, if it were properly cxplainod to thE.IIl. 

Rabbi Eli~s Cb.Arry of Indianapolis suggosted thnt a resolution bo presented 
in lino uith tho Presidont 1 s proposnl for u lonn. 

T.hc Ch~irmnn thon ro~d tho follo~ing resolution: 

"T>c piig~t of tons of thousands of Jews, forcod t floe from lr.>.nds of 
porsocution, strnndod i:-i many ports, u..~~blo to continue their journoy for lnck 
of monns, hns stirrod the hoarts of nll .Arnorican Jc~-ry. 

n~1e funds of tho U:1.i t od Palest ino Appeal in w:1ich nro combined t:1.c ir.cor:io 
of tho Kor0n Hayesod gnd the Koren Kn.yomot!l, are used nm-;- , , .s herotoforo, for 
tho :)UT-~)oso of mooting tho nori:nl budgot of tho Jewish , one .. A.nd for land r,ur
ch~so in Palestine. Theso funds, at best inadoquo.te, Rro used to ma.intnin ~nd 
to extend tho oconomic structure of t!1e Yishuv which, in t:10 :n.co of t~~o ::,rosont 
disturbed world conditions, must bo snfoguardod, A.nd cannot bo diverted to t:·10 
omergoncy nood of refugee transportation. Clonrly, therefore, it is t~o duty 
of tho Zionists to make avnilablo at once the sur1s nooded to moet this ravo 
emergency. 

11 TTit11out resorting to n .1ublic appeal for funds, tho .Administrative Council 
of t!10 Zionist Orga,izntion of .. \Merica. imposes upon tho i:-idividun.l mo~bors of 
tho Zionist Organization of ~\rn .rica tho moral obligation of n voluntn~J tax of 
any ooount within their capacity to givo, to bo used for t.o , urpose of rofugoe 
t r~nsportat ion. 

11 :Rolying upon tho sonso of duty of ovary .. \r.lcrict'n Zion st, t10 aro confident 
th..'\t tl"!o monoy will bo □a.de immodiat6ly nva.ilo.blo to t 10 Zio:1ist Or::,~"liz ... _t:ton of 
.Anoricn in ardor to enable it to disc o.rgo the ur(J'ont task of rofugoo trn s~1ortn
t ion. 11 

It uns moved and soconded 

THAT this resolution bo adopted. 

A substitute motion was made 

THAT t~o resolution bo nccepted ~nd roforrod to 
tho Exocutivo for implomontntion. 
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Dr. Epstein of Chicago rnovod an ar.iondment 

TS.AT a minimum sun bo naoed. as t:ie goal to be 
sot f0r the loan. 

Tho aricndznont was seconded. 

Discussion on Resolution: 

Mr. Abra:1run Spicehandler of New York City opposed tho inposition of a tnx 
on Zionist ~mecbors, on the ground that t!lo responsibility for transportir.g 
rofugeos to Palestine rostod with tho United Jowish Appeal. Ho believed t. at 
the Un5-ted Jmdsh Ap:,eal should agree to allocate the necessary suns for t 1is 

purposo. 

}u-. Loon Savage of tho Bronx, suggested that a junior issue s~ould be 
arranged in connection uith the proposed loan, to be used oxclusively for the 
transportation of refugees to Palestine. He felt that tho Junior Issue 
would be the answer to such arguments as Mr. Spicehandler presented. 

Mr. Bernard Shelvin of New York City supported in principle tr-e resolution 
presented by tho. Chairman as well as tho ar:1endment to refer the wnolu question 
to tho Executive, because ho considered it a "ver.r delicate proposition." Ee 
felt, therefore, th~t the Executive s~ould formulato a plnn for prosonting 
the entire mattor to the Jewish world. 

Dr. Goldman stnted thn.t tho vory probler.is ro.isod hero, nnd tho s n-:;ostions 
m~do by the previous spon..~ers havo boon thoro hly discussed, and thnt '7oro it 
nossiblo for us to get tho J.D.C. or the U.J.A. to ~rec to~ largo .lloc~tion 
for tr~nsportntion, Tie ~ould have had tho money by this tino. Details for tho 
considoro.tion of a Junior Issuo ~ero also thoroughly discussed. ~~tit is 
:~oped to achieve at this nooti of tho 1'Tational Council is an appro~,P.l or 
r0jection of the spirit nnd intention of the Resolution. 

Dr. Epstein withdrew his amondl.l,mt. 

The Resolution ns submitted ~y t1e ~1nirmen ~ns unanimously ce..rriod. 

Mr. Louis Lipsky snid that it is ossontinl to ror.:iove the i~pression that 
tho propose! collection of addition~l money outside of the Unite Jo~ish t ?~CRl 
constitutes ipso facto a violation of an agroooont botwoen the Joint Distribu
tion CoI'.!1I!littoe and the United Palestine Appeal. That is erronoous, Mr. Lipsky 
explained. In tho first placo, tho Z.O.A. h-~s a perfect right, under tho 
Constitution of tho ZOA, to inpose any assessment it finds nocossary upo its 
members. It ought to be clearly understood that to Zionist Or~n.n.zntion ns 
well as t10 J.D.C. has n right to rnnke a loan on its income or on its property 
at any time it so desires, without violating in the slightest dogroo any agroo
ment thnt we □~ have. It is very important thnt the Nation~l .A.dministrativo 
Council, ·;hen officially informed of tho fact thnt Dr. ~eizne.nn is engaged in 
the effort of raisin~ a lonn, discuss nnd expross its opinion on tho rnattor. 
It ~ould bo gross negligence on our part, if, after he~ring that report, TTO 

say it is not our business. Mr. Lipsky theroupon moved 
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THAT t~e Nntional Adrainistrativo Council hero 
e.xprossos its deep satisfaction with tho action 
tnken by Dr. Chai□ 7oiznann, with the a.pproval 
of tho Executivo of the Jewish .Agoncy for Pales
tino, for tho raising of a fund of $4,000,000 
or ~oro for the purposo of carrying through 
Zionist ontetprises during t~oso critical tines. 

rr. Sonuel Fishnnn of Now York doubted that the ariount of the lonn would 
be raisod, pointing to tho fact that the full ar1ount of tho J.N.F. lonn had 
not been raised. Ro urged, houever, that since fr. Lipsky has cl~rified the 
situation ~ith regard to the J.D.C., the National Cou.71cil endorse the proposed 
loan ~nd ondonvor to carry it through. 

Mr. Lipsky 1 s notion wa.s seconded and unMimously carriod. 

Dr. Solomon Goldman a.skod that tho Na.tiono.l Adninistrative Counc1.l cnll 
upon the Zionist Districts a.,d ~egions of tho country to change their pro
cedure nith rospoct to Dr. l7eiznann 1 s visit in tho Unitod States. The 
procedure thus far .Llas boon that ovory Zionist comnu..'Tlity, every Zionist 
District, ns woll as every Hadassah C".napter and Mizrac_ i and Poalo Z'lon 
branch, have been asking Dr. t7oizmann or the lhergoncy Corranittoe to n.rrn.nge 
for his co~ing to their rospoctivo co:ununity. This is not feasible. Tho 
roprcsentativo Zionists in every conr:runity s. ould arran.:;e for an a.p,oint□ont 
to moot uith Dr. ~eizmnnn. It would bo very helpful if about threo hundred 
Zionists from throughout tho country would visit Dr. ~oizraann and toll him 
th~t they stnnd roady to assUino t~oir obligation to~ard the loan. 

PONTINU,\TION OF DR, GOLDMAN'S REPORT: 

Co r~ tinuing his report, Dr. Goldmnn statod that for quito a nunbor of 
years, t~!cre :has been tho foe ling nnon6 orga.nizad Zionists that thorc is 
~ nood for strengtheninG tho OrgMization. ls far back ~s October, 1938, 
the Executivo bogan to ~enl with this problem. As a result of suggestions 
and proposals offorod at !xocutivo mootings and subsequont mootin6s by 
specially o.ppointed corr.iissions, a plan of reorganiz~.tion was crystallized. 
The he cut i vo vot od on it, adopt od it, and a report was ma.do to tho Adnini
stra.t i ve Council in March, 1939. 

It has been felt that tl..e Zionist Mover..cnt in .. \norica suffers from 
doccntr~lization. Our organizations, el'!lAnating fro□ ono body - th0 Zion st 
Organization of ~'\r.iorica - ha.ve pursuod t:ieir ovm course a.1d with tl:o , 'l.ssin6 

of t.o yoars ha.vo bocorno autonomous bodios, uhich in itself is not h~rnf'ul5 
but thoy ho.vo also beco□o rival o.ndduplico.t ing bodies, Tihich is .1~:rnful. 
It was t~oroforo folt that so~o nodus operandi should bo worked out ono~ 
the throe major bodios, tho ZOA, the UPA, and tho JNF, that woul1 load to 
tho oli. ination of such du;_1lication o.nd riv~lry. 

It nns also folt tho.t tho duplication of Zionist effort was not conrinod 
onl,7 to the funds and tr.o ZOA, btt that it applied nlso to our rolations.L.ip 
wit~ other Zionist orgnnizntions. Thero should bo eomo cor.1r.1on intorosts on 
,1hich o. Cornission could sit doyrn nnd work out a sc}:.cme similar to tho 
11 Territorinl Plan" or tho 11:Scn Gurion Ple.n 11 for U.."litod Zionist activity. 
This was discussed by t.e Exocutivo at n nuobor of moetinbs• 
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~o discussod t~o question of proportionate roprosontation in tho oover:icnt. 
~1ero is e. trt\dition thnt bocauso Nau York is the locnt ion of tho bulk of tho 
.\moric:m Jouish Co~ity, it is to oxorciso its control ovor the 0;1tiro 
country. But it is also truo th.~t uo arc a nntional orgnnizntion; t~~t in 
ovor-iJ po.rt of the country Jows work for t~o novCl"'lcnt nnd for the Orgn~iz~tion, 
nnd Aro entitled to thoir share of roprosonta.tion. The proposal thon is, t!-lnt 
this roprosontll.tion ")o oore along tho linos of n nntional organization - on 
tho bl'.'..sis of membership in tho rospoctivo jiet'.;i0ns. Thoro shou.ld bo a googrn
phic n..,d nunoricnl definition -- and tho Region thnt will seok lnrgor ropro
sent3tion will havo to onroll n lro"ger ooobership. It is also roco-mr.1ondod 
t!1at the .Adninistrntivo Council hnvo roprosontation on the bnsis of nonbors~1ip 
in tho respoctivo Rogions. Further, inston.d of OOl"'.lbors of t~10 Administrative 
Council being olocted at tho National Convention, it is rocoononded t!~-:i.t tho 
~0£ions olcct t~oir oor.ibors to t~o Cou.~cil prior to tho Convontion. Thus 
ar:,plo tir.o uill bo a.ffordod thorn to discuss noninations n.nd to conduct cnr:i
pni~s. It ~ill instill lifo in tho Regions and will also solvo tho prooloc, 
of olocting n nroborship noro in nccordanco ';7it.1 tho nuobor sot fort!: in tho 
z.o.A. Constitutio~. 

It \"!as nlso folt that tho Zionist stnff nood.s adjustnont, consolic.ation, 
and cortni~ chnngos. Tho Prosidont assumed th~t in thc~o oattcrs, nftor 
fourteon □ont:-:. s of discussio!l b7 tho Exocut i.vo, tho adoption of t~10 pin.n 
ganorally, Md after hnving it roportod tot: o ~\drninistrntivo Council, _o 

was aut~:.orizod to nllko uhn.tovor c.."1-~ges nnd rnodific~tions uoro necossnr:'/ for 
tho strongtho:,ing of tho ZOA. ~,if:1 ho has dona t!1rough n Corr.ii ttco of tho 
Fin'Ulco Cornittoo and of tho Exocutivo. 

DISCUSSIOl~ 01: PRESIDENT'S Rl!PORT ON llORGAl'TIZATIOU: 

i,r. Soz:::uol J. l3orowsky of :9roo~<:lyn, lT. Y snid ho fou.~d himoolf at n dis
adva."'lt11go in discussirg the Prosidont I s roport boca.uso in !lis opinion tho 
issuo prosontod uas not clonr-cut. ..\s n ne!:lbor of tho Council, ho snic.. __ o 
~n.d not rocoi vod 'l copy of MY Plan of Roor6anizat ion, and ho o.ssurnod t:10 
snoo uns tho cnso uith ovary othor oonber prosont, wit:~. the excopti.on of 
manbors of tho Ex:ocutivo. Ho felt thnt tho nonbors of tho Council sho ld be 
infom.od froo st~e to stn6o of ir.!portnnt pmposo.ls and devolopnonts th~t tp.l{o 
plo.co rli th r~nrd to our or6anizn.t ionol procoduro. Mr. BorollsJcy addod thnt it 
vas ~1is orm tT;OOd fortuno to ho.Ye obtained a copy of tho Roorgnn i.zo.tion Pln..'l'l 
in nn infomo.l rm::,. Thero is not a. monbor of tho Adninistrativo Council, in
cludini; those of Now York, ho continued, who do not recognize t~!o ir.lport'l.nco 
of~ revnl'Ul'.tion of our organizational structuro. Thero is nood nlwnys to 
readjust our nnchinory to new conditions tho.ta.rise in Jewish lifo a!id in 
Zionist lifo gonernlly. New Yorkers ad.nit thnt thoy do not constituto t~o 
solo voice of Zioniso in .Aooricn. Ro boliovod furthort1oro that any plnn of 
roorga.nizntion should be presontod in vary definite fonn before a ody u1.th 
l0t;islntivo pouors, such ~e tho National Adr.linistra.tivo Council, nnd s~ou1a 
rocoivo· a very dofinit o nnndnto fron sue a body. '!ho Roorbe.nization· Plan, 
:\B such, hn.s A.Ctunlly nevor ~oon carefully oxar.iined by pooplo TT •. o are, por so, 
oxports in ~ttors of orGn.r.izRtion and offico rnanaga'iont. '!ho Reor0 anizntion 
Plan prosentod jy our Prosidont is n ~plondid docunont, but it has so~e vary 
sorious dofocts on 1hich, Ur. :Borowsley thought, r-CDbors of tho Adrninistrntivo 
Council hnd tho right to oxpross thoir opinion. Furthomoro, ho folt t>.~t 
cort~in fu."'ldonontnl principlo of Zionist procoduro r..o.s beon ovorl0okoc.. Tho 
Zionist Congross, Mr. 3oro~aey rocalled, long ago roco6nizod tho right of 
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civil service for Er.lployees i~ the Zionist novErne~t . T!:orc is a feelin6 on 
the part of many Zionists thnt in some7f~e proposed changes, justice ~as not 
been done to somo of the men in our civil service. Under theso circurnstnnces, 
~r. Borousky felt that he cnnnot voto a bla~et approval of the President's 
plnn. In conclusion, Mr. Borowsl~ urged thl\t the P.1. esident refrr-\in from 
forcing upon t~1e mombers of the Nnt ional Council an net which sono of t 1e menb
ers cannot accept although they aro vory anrlous to r.inkc the President fool 
thnt t, _oy stand bohind him othorw1.se. 

!.fr. A. :x. Isreeli of t~e :Bronx, N. Y. exprossod the opinion that the Mer.ior
andum on Reorgruiization contained many defects and he charn.cteriz0d. tl~.e plar.. 
as a 1'1"'..asty document 11 • H~ suggested that, in ir-tpler.ionting tho plan, tho [l.dvice 
of experts in the various fields be sought in connection with tho various depnrt
monts of tho organization. r.:r. Israoli r'1ovcd th~t n c·ornmittoo bo nnned, ro
prosenting all shades of opinion, to discuss a.nd bring in a r,oport on t 1- is ~ntto:x: 

Jud[;e Harry M. Fisher of Cb.icngo raised a point of order t!171.t the ational 
Council is not constitutio~ally qualified to tako action in natters 1...17on 1-:_:ich 
tho ~ec~tive ~as alrondy actod. Tho Chairnan upheld Jud6e Fisher1 s point of 
ordor nnd ruled l!r. Isrooli 1 s notion out of order. 

In roply to an inquiry fron Mr. Jochanon I. Ru .nvsky of Brooklj , • Y. 
the Chairt1an ruled t~at while the .\dministrative Council nay discuss~ subject 
and subr.it c. rocornmendo.tion to the Executive or to t."'.e Prosidont of t;J.e ZOA, 
it C8.Ilnot ovor-rule action t?.Len by the Executive or by tho Finance Co,"JI":!ittoe . 

For furtbor~clarity, Rabi Jnmes G. Heller of Cincinnati askod w.other 
t~e ChRirman's ruling applies only insofar ns ma.tters of porsonnol nnd · salaries 
aro concerned and does not anbraco questions of reorGan i zation, policy, etc. 

The Chairman explained that the Constitution provides that the Executive 
and Administrative Council have concurront jurisdiction in matters of policy , 
~ut in the event of a difference arisinb jetueon the Executive nnd the .Admin
istrativo Council in tr.e ~ ttor of ~olicy, then t.o nocision of the Adninistra
tive Council shall bo parn~ount end conclusive. So reiterate that t ~o question 
of conponsation or the disc~1.a.rgo of onployeos is oxclusively vested in the 
Exocutivo. 

}!r. F..yma.n Goldman of Washington, D.C. c~llod atto tion to the fact thnt 
Dr. Gold!:".an stated specifically in his report t~at t e Executive had votod in 
principle in favor of the '.aoor6$\!liz?.tion Progrrun. Ho n ~ded t Lat ho wn.s in 
favor of 5 iving tho Prosidcnt the nutr.ority to roor6 anize tho ?JJA ~s ho saw fit. 

Mr • .A rahf\I!\ Spicoho.ndlor of :Brooklyn, N. Y• exp!"ossed the opinion t 1at tho 
Reorgo.nizntion Plan was presented far too lato in t.10 President I s tenure of 
offico. 

1·r. Harry J. Kahn of t:10 :Bronx, N.Y. took exception to the Frosidont 1 s 
ramarks concorning tho prepondorence of National Council manbers from llcw Yori:, 
pointing out t:1at mer:!bors on t"1a Cou.'l'lcil are selectod for tl!eir qualific tions. 

Mr. Bernard G. Richards of New York felt that thoro were many chan es nnd 
reforms needed in tbo Orgnniz tion which he did not find in the Presi cnt 1s 
Plan, and t1at if mo~bers of tho Administrativo Council hnd boon -iven an 
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o,portu_~ity to study tho Plan in ndvnncc, cortain additionnl valu.aJle su.~~cs
t ions -·i rl~t hnvo been forthcooi!l[;. In spite of tho necossi ty for roor.-:rn5 zo.
t ion, 1:r. Ricl~.rds felt thnt tho Secrotar~,, s report indicntod t:-in.t the 
orGanizr.ition is noving for,.1ard. 

?:r. A":i r~J1an Goldstein of Hartford, Conn. oxpresscd tho thoug ... t t hat tr..o 
Rcor .:>n .~.zntion Plan !1~.s crentod so much dissension ':.S to nl'\,~O it U.'1"1orJ-:..':'..";J lo, 
nnd t~nt it thoroforo precludes tho possibility of jringin{; now blood into 
the OrG:\nizE'.tion. Ho sUQ;ostod that tho matter bo gone into nore carefully. 

Lr. Leo Uolfson of fon Yorlo: City a.creod with t:10s0 W~! O "18.intaino,:, tho.t 
tho :1cri"Jers of the .. ~inistra.tivo Council should have 1.Joen consul tad 1:1i t}1 
rcGard to tho :aoor6~.niz::3.tion Plnn, and sug,;ested thc1.t the co:iduct of tho 
Orgo.nizo.tion be 6ovcrned sololy by the Ru.los of tho Constitution • 

.. r. :Berno.rd Sholvin of Ner, York Cit;;, stn.ted t )int \':.;:iilo ho upholds the 
ri6ht of t~o President to offoct reor6anizatiop, and is not opposo~ to t~c 
President's Plan in principle, ho nevertheloss o~jocts to th0 n ot!~d of t~c 
pl~n, :iocnuso it involves incrininations a.;P.inst votoro.n Zio;1ists, nna 10 

~lso rc6n.rds its prosonto.tion as untinoly, i'.'1 vic,1 of t .:10 presence of 
Dr. ~oiznnnn in the country. Mr. Slolvin t ~cn ~oved 

THAT a comittoe of tho Nntional A ni~istativo 
Council ho desi;;natod for the lYU.rpose of study
ing ovory itar.i of tl10 proposed Plan of RoorgA.n
ization, nnd su~i t a report to t110 next sossion 
of tho Nationru. Council • 

.-r. S::el vin I s not ion W4S second od. 

Dr, Israel Goldstein of No\7 York City S'\icl. :io considoro~ t .. 10 i s sue fron 
b,o ~n ·;los: first, ~hothor or not t:10 pl "..n is ~cede ; n.nd second, by .:i..other 
it is tinoly. Ho boli0vod that r1hilo the Plan represents t h o judgnont of o. 
groat rin.ny earnest and CP-:?able poop lo, it novort;~eloss ha . . 1t rocoi v oe. t~:.o 
intimt o considoro.tio ~ ~n . .1010-~onrtod o.r,:)roval of t:1e _omer Presi onts 
of t 10 Orf?'.nizntion, w:io, r'..l'.Vin0 don.lt r:ith t:10 cor.non orb~-nizn.tional pro lot!'s 
of t:10 ZO.A, aro r.ioro convers nt it ,. t:'1orn thn.n nnyono olso. Ho ad . od t:iat, 
:3.s President of the Jonrish lationnl Fund, ,here 11 roort~~~.nizntion hac boon 
effect cd , and -o•n.uso of _1is hn.vin; -lr-l.d co!'l.sidorn.blo oxporio 1co in t'.':!'\t fiolc, 
ho woti.l d glndly havo offered ~ is ndvisa to t:10 Corr.1ittoo. 

Spooking on the qu.ostion of ti.riolinoss, Dr. Goldstein t >.o'\.\; .t t~10 propor 
t irio to havo inplo .ont ed t .-~o Presidont I s i den.s on roorbn. .. Z{\t ion r.as ri t _1J.n ~ 
~onth or tuo aftor his nssUMptio~ of offico, and not alr.ost ~t t.~e OX!:)irntion 
of :1:ts torm of Arlr.iinistration. Ho felt tl1r-1.t it uoul ~ e unf nir to urdon 
tho next Administrt\tio~ , ... 1th difficultios created nt the end of L10 :? rosont 
.Adrninistrntion. Dr. Golc..stoin believed, t~1eroforo, thnt tho roor:rnn .zatio 
should' '.J C uor~'od out wY t~1e Vice-P'rosiclonts of t~ .Le ZOA; t: nt t'.':le pl n s;--.o, .l 
bo ror,d.;r in ti o for tho next Co vo~tion; nnd shoulc bo inplcrionted a.t t .10 
bogin:- inb of t!:e next ... \dninistration. Thon 10 shnll havo nn ir.,provod Zionist 
Or6~niz~tion of ~~orica. 
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Mr. Szold asked for a point of order, pointing out that Dr. Goldstein 
should ::.nvo pres ented t!1is viow at the ?roper plnco, namely, the z. O.A. 
E::-ecu.tivo w1~.ich deals •.;1th matters of com~ onsa.tion, or.iploYJ!lent n.nd roor0 nnizn
tion. Dr. Goldstoin s··wuld hnve roco5nized, he expla.inod, tlJ.<.'\t t~at Constitu
tional body acted with a full voto ~nd t~nt ~ody did not have to refer to 
a.ny'l:)ody clso. Mr. Szold therefore as~{ed t 1rtt tao Cr..nir r ule on t h is r:!attcr -
thr1t tho Executive Cor.r.iittoc, a"d.uly constituted body to pass on t:1is pro~:- l cr.-~ , 
has pn.ssod on it. 

~r. Szold' s point of order was ucll taken. 

Y.r. CRTl S:1ernnn of e YT York City renr-.rkod that tho _ ational Council is 
hero d00.lin6 uith n conprohensive roorsnnization plan. Tho hecutive !"AS dcBlt, 
it 1s true, w1th two ttoms portaini:r.g to porsonnol, "but ho bolioved t:i '\,t t J~.c 
othor lnrgo quostions t:: at still have to c.o \'lith t'!1is la.rgor question of t >c 
I!let~1.oc. of roorgn.nization, should not bo doalt with as a point of order. Io 
ono present A.t this nooting of the Council, ho 1JOinted out, is discussing 
the question [I.S to how nuch sonoono should receive or should not receive. 
Dr. Golf.stein did not discuss the question of snlnrJ or bonus, which is all 
that t;:.o Executive _10.s c.ee.lt with. 

Dr. Jpmos G. Heller of Cincinn~ti doprecated the fn.ct thn.t in t~e li ··_1t 
of Je 1ish \.orld conditions and t:.10 pressing noods of Zionisn todny, t _:e 
Administro.tive Council should e~a~o itsolf in such a lengthy and he~ted dis
cussion on tho subject of intornr-\1 roorganizntion. In ann.lyzin0 t!10 iscussion 
th.9-t hn.c. tnken !)lnco, Dr. Holler said that ho wns forcibly improssod \iit!:. the 
fact th~t the discussion hnd concerned it self oorely ~ith voicin5 objections 
to the nethods and tiraeliness of tho Plan, a..~d -1ad not considerod the Plnn 
itsolf. 

Al l w~o are ~er.bors of tho Executive )~ow, Dr. Heller continuod , th'\t tr-is 
is not a quest ion which has o.rison durillG tho lo.st mJnth or tr,o; th1t at t1_o 
very first mooting of the ~xocutive called in Octo')or , 1938, Dr. Golcwan had 
presontod in dotnil s 'bastions in connection with tho Plan. It is t~erefore 
utterly unfair to roprosont to this rncetins that t h~B ?1an is somethin new, 
which is nou being thrust upon t:io attention of the z:1 onist Organization. 
Dr. Holler added that ho ha. hoped this mootin6 of t h o .Aiministrativo Counci.l 
wouli concern i tsolf with soma of the very press in.:; n::-1 ... imporat i ve prob lens 
of Zionism in tho Unitec. States, such as (1) t:io .1visions nado ";)etweon t :.o 
collecting of funds and the carrying on of propacanda. ( 2 ) ~~~other point for 
considerntion should have been tho question of propor cional ropresentation. 
An Organization cannot be run with an Adninistrativc 0ouncil of more than 
300 mor.:1'bers -- whether thoy are fron or, York or e1 s u 1hero. Dr. Hellor olioved 
that Dr. Goldrp.n 1 s election hnd constituted a mp..nd .. to to I!lD.ke thoro'ft,.,.h-,:>oi '"J' 

changes in t~e personnel and in the National Offico, In effectin5 necessary 
chan~cs in personnel, all that can be asked is that justice shall be - o,vn to 
an, indivicual ~~o has a long reccrdof sorvico in the Zio~ist Organization. 
As to the statement thn.t it is wron~ to iT!lplernent t _ .. e Flan at this timo and 
that more caution noed be exorcised., Dr. Heller ~alled atte~tion to the fnct 
that it took s1 xteen conths to reach this point, cJue to the caution '11th w!1ich 
tho hecutive had been proceeding. Dr. Heller believed that t~roughout his 
.\dministration, the President had been fetterod in carrying out his uorl-:: for 
the ,.,el fare of the OrgMization. . This .\dl:linistre.t i ve Council OUc~ht to li .. ave 
enO°U6- uisdom, he concluded, not to talro out of tho President's hands t .10 

po•-,or to influence or to diroct the very things which a.re t!10 life and t;.1e 
moa.nin'..:> of tho Organiz tion. 
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Dr• Golc'.tu.:m then tool: the floor, to corroct n nu.TT1,)or of erroneous i,··1n rcss
ions, 0xpl~.ininc; t:1~.t tb.0 .Adriini strati vc Cou,.--icil hnd .. rnr0tof6ro rccoi vcC. a 
report fron t>c hocutivo on t~c c0nsidorntion of t?.-.o Roor:;a.ni~< tion Pln ... • 
~ 10 ~ roposc..1s ucro ~:: ivon in briof out lino and ~l)provn.l in ,;enernl r✓'\S i·Tcn 
.-,_t n ::1octi1:g of t.10 :\dninistrative Cou.ncil :1old 1:-i E-1.rc:_, 1939. Dr. Goldr ... n 
thc!l r~cclr-rcd t:1..'\t tho discussion t>is aftcr:,oon ha.d centered ~rou.ri~. n °'; riox" 
memorrn:.c:ur: t=1...'rlc'. outlined report i'l~".ic'h 1:nd 100n subr1itto , rat~1.or t >. -~ t: ~o 
.;_::nnoral rc-.t1ort itself, t!--ich hn.d boon drawn u.p only after considor'1.tion oi 
ovcry dct[l.il nffoct in-; tho rnr.i:: of tLo Organiz-,,tion. He :lt'.d nn.c c an mtcnst vo 
s-tu<\7 of tho pcrsom,ol an,1 of tho physicA.l con:iitions of t:10 offico, n>.01.·i:1~; 
•"r-~ t:10 ZO.\ .1ad not funct ionod for na71y years as an officiant, successful, o~ 

17011-orc;:-'.. izod 1ody. It :J.p_s boon nnintained, Dr. Goldr:nn a .c..o , t:! ..... t?"'.e 
Or:;-'1.niz~tion ·:1 ocs !10t possess t:10 vitality il1hcront in tho Zio;1ist i:loo.. !:o 
~nid. ;:io HC'.S rondy to condemn nny rofloct ion mA.-lo on tho int os ri ty o:i. t::o 
Or:;r:•1izr.t io!1 itself out t!:..at ho could not do t~10 SR.~C wit ro-;nrd to :tntc-rn[ll 
Tiorkin:-;s of tl:..o Or __ .., nnize.tion. Dr. Goldma!l rocnllcd t:1;:-.t t,·.cso tl,ou .~1ts h,d 
h0cn expressed ~y _1ir. t ino :1.:1d n.::n.i!'! at noot i!l ·s of t}:..e 3xccut i vo. ':!:110 ::.!1·'.lys is 
.1n.d born 1Hdo ~.nd n Cor.':ission ai_)pc intod by tho Executive :1nd workcc. 0'1t +,~ '.o 
propos.-.,ls. Dr. Golc.n.'l.n assortod thnt ns lon_; '\S t>o tcrr.~s of roor;.,anizntio.i. 
-;-ere ; m~crr.l, t':lorc wns a ---reo~o!lt; out r:hon the guest ion of it11.1loI'!lo!ltnt ion 
'1.rnso, t:!o si tu."'.tion l--~d chnnc;ed. 

Dr. Goldnnn t:1cn clatifiod i:i dotnil n nun .or of r.iattcrs nhich c---~c lI"1 

c:1.urin; t_1c afternoon d scussio!l, such ns ( 1) t3:c :>nsi s o·f. roprcscntn.t i O!'I. ~:i 
tho ~ccutivo Cor.r.1ittoc f'.nd .. \-!::iini.strntive Council; (2) t 110 question oi' 
c~1::1.n_;os required in or ::ico r,orson~1ol; and ( 3) t 10 tir.iolinoss of tl~o p res ent -
t ion of t l'.'.o Plan of noor~n:-i izat ion. 

I:1 co:nclusion Dr. Golcnnn stated t:1at despite t:10 fnct t :1f'.t he J n<l ;ivo:1 
t!10 be"t t'hnt .·:ns in hi□ during t~10 pnst oi _; .. tcon nont:1s, ho folt t~1at ~l-3s 
attO!"Dts to uri~G nbout a successful Adninistrntion hnd :)oon frustrated. 

It ':".,v_s finally ~ovod by /r. Lips':y, socondcd nnd cnrriod 

'!':-"".,.\T nft or ~1onrin_-; t >.o rc:Jort of tl-.a Pros i <l.. cnt .-. i th 
ro;_;nrd to IJlP.!"\S for t h o roor :.nn1.zation of t~10 Zionist 
Or:;;nniznt ion of .. \n8ric"., P.n ... 'voliovin._;) t~Rt such 
roor-:~ '1n; zn.tio1. is rcguirod by t~.!o .:,rowt .. '! of t!~.o Zionist 
nover.:cnt P.i1d ".:- -, tho oxtonsion of t::c rosponsib111tios 
of tho Zi0nist Or~~ nizntion of .. oricn., uo cn.11 upon 
tho Ch~ir.1nn of t1 .. o k 1..'"1inistrativo Council to n .. ~o n. 
Co·-ir.li ssion, rTith ~- vimv to tho close studr a.'1d scrutinr 
of .11 t~10s0 roconr:iendnt ions, to report to tho Jxoc .t i vo 
of t .... o z. o .. i. 

:r. Golrnn.n atnted t >n.t t. o Cm·, ittco, :hon a1,ointod, can cn.l ,1t:1 t~--. o 
·: enor:i..l pln.n, 1.) t t.1nt it cannot ffcct t>.e r.1'-\ttors of rcor_;nni.zn.11ion nor; in 
procosn. 

In cxplainin3 r.is rio t ion tr. Li'!,1S, so.id ... o assunec., ri.s a. r.mttcr of co :r o, 
th'"l.t tho :)ro. osod Connission will be l1ound :>y t 10 Constitution; thn.t it i . 0t 
or. :>o·rorou. to net contrn.rJ to t~10 Constitution or to tn.1-:o nwny functio. s fr'?, .. 
tho "Joe.ios cron.te bJr tho Constitution to u1.or1 tl~os o functio:is olon ; . '1:'::iis 
Cor.··:dss io! . is to bo nru!'lo for study of tho proposals and for roconr.on '\tior. to 
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the administrative body which has to deal with the matter, in accordance 
with the Constitution of the Z.O.A. 

Thereupon Mr. Chat½es Ress offered the following amendment: 

THAT the ~\dministrative Council recommends that 
the Cormnission also consider the question of staff 
reorganization, for the purpose of making ... a recom
mendation to the Executive, on which the Executive 
may act. 

Senator Weiss consideree the amendment ~s contrary to tho spirit of 
the motion. 

Dr. Goldman stated that he understood the motion to embrace the inter-
pret~tion that{~ on it, Rnd therefore tho amendment was unnecessary. 

Tho Chairman ruled the amendment out of order. 

fl..r. Ress appoa.led from the ruling of the Cbnir. 

At this point Judge Fisncr .as invited by Jud0 e Levinthal to preside 
over the meeting. Judge Fisher put the amen ment to a vote. Mr. Ress pro
tested, stating t~Rt before the vote is taken both he and Judge Levinthnl, 
according to parli~~entnry pTocedure, were on~itled to stnto their point of 
viow with respoct to tho qua tion before the body. This was denied and the 
Chair proceeded to put the motion to ~ voto. The voto wns in the affirma
tive. The Chairmnnis ruling wns sustained. 

Tho Chairman c~llod attention to the presence at this meeting of 
Dr. Harry Fried.enwald, one of the pioneer Zionists of Americ~, an early 
President of the Zionist Organizntion of A-neric.:a hen it wn.s still 1-:no\ffi 
~s the Federation of American Zionists. We nre all very hnppy to be here 
in Baltimore for many roasons; the Chairman ~dded, but above all, bocause 
it affords us tho opportunity to extend greetings to our beloved formor 
President, Dr. Harry Fried~nwald. 

r. Friedenwald said ho was reatly pleased to have this opportunity 
of meeting with members of the NationRl ~dministrative Council Rnd oxprossod 
the hope that the Council ould hold further sessions in B~ltimoro. 

The meeting Rdjourned at 7:00 P.H., \11th the singing of Hatikvah. 
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February 8, 1940 

Dr . Abba iillel Silver 
2 E. 105th street 
Cleveland, Ohio 

Dear Dr . Silver: 

The Tri-State Zioni 
take place on February 25th in the 
Pittsbur gh . 

t ConvAntion will 
• Penn Hotel in 

In connection wit thi Convention, we 
are printing a Souva.ir Book, and ld like to have a 
messa e from you for thi book. in half of the United 
Palestine Appeal . I would appr eciate receiving your 
messa e just as soon as possible , as the book ill be 

oing to press very soon. 

ith many thanks , I em 

s~ 
Pittsburbh Zionist Di triot 

sss/gd 

ADDRESS COMMUNICATIONS TO 901 KEYSTONE BUILDING, PITTSBURGH, PA. 



• .S'O\:MAPY OF z. O • .A.. EXECUTIVE MEm ThTG. 71EDNESDAY, FEBRUARY 14, 1940, 4 P, M. , 
AT T~IH ~TOR RO~ l3ROATI\7AY AUD 44TH STREET. NE'7 YORK CITY. -~ 
PRESENT: Dr. Solomon Goldman (in the Chair); Messrs. David ]erenstein, Babbi _Barnett 
R. Brickner, Charles A. Cowen, Judge Honry Ellenbogen, Abr8.4~ruD Goldberg, Dr. Israel 
Goldstein, !iordecai Xonowitz, Dr. Harris J. Levine, Judge Louis E. Levinthal, Louis 
Lir,sk:y, Morris V.argulies, Rabbi Irving J/iller, Cb.arles Ress, Aaron Riche, Louis P. 
Rocker, Judge i·orris Rothenberg, Hon. Carl Sherman, Robert Szold, Dr.Stephon s. i7ise; 
Alfred J. Kahn (representing Avukah); by invitation: Dr. Nahum Goldman~. 

Excuses for Absence received from Robert M. Bornstein, •lbert X. Epstein, Rabbi Jrunes 
G. Roller,Babbi Diw. L. Israel, Rabbi Isr. H. Levinthal, Meyer Lovy, Judge Julinn W. 
Mack. A.H.aoscnborg, Ezra z. Shapiro, Simon Shatzer, ffin. I. Siogel, Morris ~oinberg. 

NE\7 HERZL BIOGRAPg?: It was decided to purchase 500 copi os of tho new English trnnslA.
t ion of Bein 1 s Biography of Herzl, now boing published by the Jewish Publicntion Soc. 

UNIONIZATION OF Z,O,A, OFlICE STAF?: Tho Secretary reported that the z.O.A.St~ff had 
boen organized into a unit and had mndo application to join the .American Fed.oration 
of Labor. The matter of the unionization of tho Staff was roferrod to the Finance 
Committee, to be brought buck to the Executive for Rpprovnl. 

RfflOVAL Of Z,0,A, HEADQUARTERS: The Chairmnn reported that tho U.P.A. had definitely 
decided to move from 111 Fifth Ave. The question arose as to whethor the z.o.A. shoulc 
also movo. Dr. Goldstoin stated thnt if tho z.O.A.moved, tho J.N.F. would feel obligcc 
to move too. Rabbi Millor made a motion which 1.as seconded nnd unanimously carried: 
THAT a Committee bo nnmod to confer with n Committee of the U.P.A. and of t~c J.N.F. 
on tho question of rE1Doval of tho offices of the throe Organizations to one building. 

REFUGEE TM,+TSPOR".':ATION LOAN: Dr. NMum Goldmann of Gonova., a member of the iJorld Zion
ist Executive, addressed the meeting on the invitation of the Chair. Ho spoke on the 
positive and negative aspects of the Aliyah Beth, and described the situation of Jows 
in the territories of Polnnd, Czeohoslovo.kia, Austria and Germany. 

Discussion arose as to tho method of procedure in connection with the voluntary tax 
and the attitude of tho J.D.O. towards this effort. ~ it was pointed out thnt tm 
Z.O.A. hes tho authority to lovy such nn assessment~ its membership, it wns strong 
ly urged, at the samo time, that the J.D.C. be fully apprisod and an amicable ~groo
mont roached in this mnttor. 

DR, 1EIZ!"7.,.UTN 1 S VISIT IN COIDmCTION TTI'!IH $4,00Q,000 LO.AN: The Chairman reported that 
tho first offort in connoction with tho loan was ~ado in Chicago, uhere threo moctinga 
arranged for Dr. ~oizmann wero devoted to a consideration of tho loan. A group of 
peo,la active in tho Uelfaro Funds wore propnred to subscribe $72,000 towards tho loon. 
Encouragod by tho results in Chicago, tho Chairman proceeded to orran o con nets for 
Dr. Ueizmann in Florida, during the lnttor's vi sit thore. Evcrj'\vhore tho lo dors of 
tho ~elfaro Funds were approached, most of thorn non-Zionists, they took rather f avor
ably to tho loan. 

Dr. Uise called attention to Dr. ~oizmann's wish that a conference be convonod of ro
presentafive Zionists throughout tho country, whero Dr. ~eizmnnn could oxplnin to thorn 
the intont and purposo of tho loan. The Chairmrui instructod that such a conferonco 
b c arranged. 

REPORT ON' NEGOTI,ATJ;ONS ~ITH It\DA,SSAR: Judge Morris Rothonborg , Chrdrma.n of tho Commit
toe on ZOA - Ha,d~ssah ~elations, reported on tho meeting of his CotnMittoo with tho 
Hndassah Committoo. The ngreooient entered into botwoen the two Organizations in 1933 
required that Ha.dassah pay to the ZOA nn annual .Affiliation Tax of $7500, provided thA.t 
lt~dassah remain the solo ~omen's Zionist ' Organization rocognized by the Zionist Orgnni
zation of .America. In 1939 Hadassah gavo notico to the ZOA thnt thoy no longer uished 
to continue tho affiliation tax. Hadassah foels that they are a parallel orga.nizntion 
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r-1.nd are under no obligation to be subjocted to such a true. Hmvovor, Sndnssal1 ?!light 
consider oannarking their monoy for certain dofinito ZOA activities, as for eXc'U:!Ple, 
Yout~. The rnattor is to be further considorod at tho noxt Board moating. T!1e Exocu
tivo docidcd to a'7ait tho outcome of tho Hadassah J3oard nooting. 

:a.EPORT OT :QGIONS: The CotT1i t toe on :aogions, under tho Chairmfl..nship of Mr. C~;.nrles 
Ross, propnrod n tontntivo plan, dividing tho country into ten goograp!.ic~l units, 
ranging fror.i 1500 mombors ( in tho spnrsoly sottled communities whore the Jewish popu
l~tion is small) to 7,500 (in tho more populntod Jewish soctions). T.le ten oogrn
phical units proposed eobrt=tce tho following Stntos: (1) Connecticut, M.q,ino, l:assa
chusotts, Now HlU!IPshiro, Rhodo Island nnd Vernont; (2) Now Jcrsoy, Eastern Ponnsyl
vnnia (F.:lilndelphin to Harrisburg); (3) New York State (exclusive of ~ostchostor); 
(4) Now York City (Bronx, Brooklyn, Long Island, Mnnha.ttan) and ~ostc~estor; • 
(5) _\lab~",· Delnrm.re, Dist. of Colur.ibi11., Florida, Georgia, Marylnnd, !Ussissippi, 
No. Carolina, So.Carolinn, Tennessee, Virginia; (6) Uestern Pennsylvnnin (~Utoonn to 
Now Cnstlo), Ohio, ~est Virginia, Kentucky; (?) Illinois, IndianA-, l-~ichi6:m, nnd 
~isconsin; (8) Io,a, Idaho, Minnesota, Montann, Nobrnska, No.Dakota, So.DP.1rota, 
Uyoming; (9) Arknnsns, i\rizona, Color~do, Utnh, K?..nsas, Louisiana, i issouri, Oklr..bor.m., 
Texas, No,v r,~oxico; and (10)C~liforn1n, iTashington, Orogon, nnd Novada. 

Discussion contcred on the ways and means of finnncing tho ~egion, inasmuch as tho 
only dofinite source of income is tho $1.00 refund fro~ rnooborship duos. It ,ns 
suggested t~at tho J.N.F. and U.P.A. bo invited to shnro in tco oxpcnso of t~c ~cgion
n.l Office and tho '.aogionf).l Director wr..0 uould be employed by tho threo or6anizntions 
nnd coordinato tho activitios of the throe orgnnizations. But it wasc~B;£~ffit~R1 
thEl.t such a plan uould not bo foasible because of tho party affili~tions, /t .. o t J1a 
fund-raising agoncios. Mr. Goldberg suggosted thnt botweon now and the Convontion 
tho Committee on Rogions confor separately with overy existing aogion in the country, 
with a viow to mnking a. thorough study of the existing Rogions. rr. lloss was uU~or-
i zcd to proceod with the plan subnitted, trucing into considern.tio~ tho discussion of 
tho Executivo•and Mr. Goldborg•s suggestion. 

COIDT OF HONOns Judge Louis z. Levinthal reported for tho Court of Honor of·waich 
ho is tho Cb.A.iman. A sossion of tho Court '\Tas held on Sund~y, February 4th, nt 
Baltimore, and n number of decisions nrrivod at, aoong thorn that tho decision of tho 
Court, whon subr.ittod to tho :!!bcocutive, is not to be debatable. 

DAT~ l\,ND PLACE OF NEXT C01rv:TINTION: It TTns tho consensus of opinion that tho Executive 
OJsorve tho tradition of havin6 tho Convontion oithcr the lnst ueok-ond in June or the 
first week-end in July. 1r. Lipsky suggested tunt tho preliminaries of the Convention 
cocnnonco on Friday, instoad of Saturday night, in order to givo tho dologntos tho 
bonofit of conversations and discussions beforo boing plunged into the business of 
the Convontion. As for the Convontion City, the Exocutive roconnonded to tho ~ationnl 
Administrative Council that tho Convention o held in tho Ei wost -- among the cities 
to bo considered aro Buffa.lo, P1ttsburgJ .. , ~ :-. icngo E\!"'ld St. Louis. 

ESTABLISHING OF INSTITUTE OM ZIONIS?~ AND YOUTH COUNCIL: Tho Chnirmnn called attontion 
to tho proposal of !bnnuel Nournnnn for tho ostablishmont of a Council of Zionist Youtl 
Organiz~tions and Institute on Zio~ism for tho Youth. Mr. Xnhn of Avukah raportod 
that mornbors of various yout 1 ··or6nniza.tions had nlrcady mot nnd fanned such a Council. 
It was moved by tho Executive that a COI!1Mittoo be appointed to give consideration to 
tho ma.ttor, together with the Youth Council which has nlrea.dy been set up. 

nospoct:tully subnittod, 

Socrotary 



Peb·, .. uary 16, 1940 

• ~aul ~. Spiro, Preeident 
Pittsburgh Zioniet Di trict 
901 Keystone Building 
Pittsburgh, Pa. 

y de r r. Spiroa 

Please extend to the eleg tea ho ill attend the Tri-St~t• Zioni t Convention my wnrme~t greetings. 

It is h rteni to see le throughout thu country rise t t he challenge of n ve ~ing hour. The e has been a grat ty -.an· .. a tion or a ·(eener a rene "'s on the part or our people to the por nee ot Pnleotine and a gre&ter readinesa to support ith elr resources ot means and ~irit the remarkabl untold Je ieh life there. 

The Zioni t ovement ·s oin t1ro hone or the mo. t er ticnl. p riods of ts hiatory. Hard and trying days are ahead or us. But y another peopl is being tried tod ,. in the iron furnace. Many intarna tional sanctions and pledges nre being grossly ignored or violated. There ia an nil spirit broad in the·orld today defiling many a sanct\Ulr.- or hurna.n.1 ty. 

But ay confidence i s ron t . t it we will remain otoadtaat and loyal to our conviction and idetJ.s and not give w y to re r or despair, we sh ll come through thie hour ot r th trength ned and unscathed. 

Th re re etro hands nd stout h rte buildint the Jewish Homeland in Palestine. We, he e, must tch t eir ~nith and courage. 

ost cordially yours, 

AHS1BK 
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TO THE CHAIRMAN A?-."D SECRETARIES 
OF ZIONIST DISTRICTS: 

Dear Fellow-Zionists: 

February 20, 1940. 

C A BLE A D DRES S 

Z I ONISTS 
B ENTLEY'S CODE 

To intensify the membership effort and to show apprecia
tion of the meritorious service rendered by some of your 
workers, we have decided to offer the following awards: 

1. The member who will obtain 10 new members will 
ceive as a gift an autographed copy of "Crisis 
Decis1on 11 by Dr. Solomon Goldman; and 

2. The member who will obtain 25 new members will be 
a.warded ·rut autographed set of t he three volumes of 
11 Selectod Works" by \ouis Li p sky. 

This offer is valid as of March 1st to May 15th, 1940. 

11 Crisis and Decision" covors a range of subjocts o 
intimate concern to the Jowish people and answors with 
factual information innumerable questions which agitate 
thinking men and women everywhere. 

Mr. Lipsky~s works, which include a history of thirty 
years of .Americru1 Zionism, present an authoritative and 
historical evaluation of the development of tho Zi onis t 
movement and of Jewish life in tho United States. 

I Ml confident that the announcement of the ~ward of 
these works will servo to spur on your mombership enroll
ment. I would therefore earnestly suggest th~t you bring 
this offer, without dolay, to tho attention of your mombcr
ship. 

With Zion 1 s Greetings, 

Sincerely yours, 

• 

-/~ 
s Margulies 

Secretary 



S00'.ARY OF ZOA EXECUTIVE MINUTES, WEDNESDAY, MARCH 13, 1940. 4 P.M. AT THE ASTOR HOTEL 
BROADWAY AND 44T:-1 STREET, mnY YORK CITY. 

PRESENT: Dr. Solomon Goldman (in the Chair); Messrs. David Berenstein, Robert M. 
Bernstein, Charles A. Cowen, Judge Harry M. Fisher, · Abraham Goldberg, Dr. Israel 
Goli stein, Murray I. Gurfein, Rabbi J'ames G. Heller, Rabbi :niwara L. Israel, 
Mordecai Xonowitz, Rabbi Israel H. Levinthal, Judge Louis E. Levinthal, V.eyer Levy, 
Louis Lipsky, Morris Margulies, Rabbi Irving J..iller, Charles Ress, Louis P. Rocker, 
Ezra z. Shapiro ·, Carl Sherman, William I. Siegel, Elihu D. Stone, Robert Szold, 
Morris TTeinberg, Dr. Stephen s. Wise; Mrs. ?loses P. Epstein, l rs. Da.vid de Sola Pool, 
(representing Ha.dassah); Alfred J. Kahn (representing Avukah); Matt~ew Huttner 
(representing l4asadR). 

Excuses for Absence received from Rabbi Barnett R. Briclmor, Judge Honry Ellenbogen, 
Dr • .A.lbort K. Epstein, Dr. Harry Friedenwald, Dr. Harris J. Levine, Judge Julian W. 
Mack, Aaron Riche, Simon Shatzer. 

s:mmARY1 s REPORT: 
1) 11 VoluntRry Assessment 11 : The Secretary reported that 75,000 copies of the circular 
letter had been printed in connection with the "Voluntary Tax", that these are being 
mnilod to the ZOA, Order Sons of Zion, Uasada and JvukM membership. 

2) Propaganda: The Secretary further reported that Dr. Weizmrum' s presence in this 
country has had a stimulating effect upon the Zionist situation. The local Zionist 
Districts were primarily rosponsible for the success of the meetings addressed by 
Dr. Uoizmann in New York, Chicago, Boston, Philadelphia, etc~ The Sncrot~ry Rlso 
roported an intensifiod interest in Zionist propaganda meetings throughout tho 
country, -- the demand for speakers by far exceeding the s'U!)ply. 

3) Membership: The total membership to date is 52,452, includin the 6,866 new me~bers 
enrolled since October 1st, 1939. 26,470 of the 52,452 memberships ~re still to ba 
renewed. The renewals and new members number 25,840 -- a1~drop of 630 compnred with 
last ye~r this time. 

The Chairman pointed out that only 3½ months remain till the next Convention and 
urged that the major effort of the National Office henceforth be directed toward 
the collection of dues. 

CO:·..t,aSSIOM ON BEORG.ANIZATION: Judge Louis E. Levinthal reported thn.t a Cotmlission on 
Reorgnnization had been named, pursuant to the resolution ndopted at the February 4th 
meeting of the National Council. The Commission will be divided into three sub
committees; the Chairman of tho entire Commission is r. Louis Lipsky. Fach sub
comnittee is to deal with a different phase of the reor anization problem, (1) Sub
Committee on Relation of ZOA to Fund-Raising Organizations: Rabbi James G. Heller, 
Chairman;·Messrs. Sonruel Berson, Louis P. Rocker, Rabbi Irvi Miller, D~. BenjEUDin 
J. Harris, Leo Wilson, Arnold K. Israeli, Dr. Israel Golistoin; (2) Sub-Comnittee 
on Relation of z.O.A. and other Zionist Bodies, Israel Chipkin, Chairman: Messrs. 
Bernard G. Richards, DRniel Ellison, Robert Szold, Sauls. Spiro, Louis E. Spiogler, 
DMiel Frisch, Judge Morris Rothenberg; (3) Sub-Committee on Reorganization of Z.O.A. 
1\nd Internal J,latters of Organiz:ttion; Judge Harry M. Fisher, Chainnan; Mossrs. Dewey 
D. Stone, Ezra z. Shapiro, Robert }.-. Bernstein, Mordecai Konowitz, .. Ufred H. Sachs, 
Samuel J. Borowsky, Charles Ress. The entire Commission will meet prior to the 
next iational Council meeting. • 

NEXT ~"EETING OF NATIONAL COUMCIL: It was recommended that the next meeting of the 
Council be held in or near tho City of New York; also, that the date of the next 
Executive meeting be advanced to coincide with the dnte of the National Council 
meeting, -- both Committees to have sessions on tho same day, 
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cowr.,NTION: (1) In ordor to socuro Convention acco~odntions, pendi~~ tho 
seloction of tho Convention City by the ~ational Council, it uas decided to n.~e 
tentative rosorvations in Pitts~urgh nnd C'J~ic~-60, in one of r.hich citios tho Conven
tion will likely be held. (a) Tho Prosidont TTas authorized to nrune n Coff.;cntion 
Cornmi t toe. 

ZO.\ FIN.\UCES: Tho Chairnan called attontion to tho oxpondi turo in e:ccess of t_1c 
budgot during tho first nino months of the curront fiscal yonr, and proposed tho 
naming· of a Co~~itteo on Budget Control, to be part of tho Z.O.A. Finance Co~
mittoe, -- tho Bi;idgot Control Cor.nittoe to cndoavor to keep tho expenditures of 
tho various Dep[l.rtr.ionts r,ithin the budget adopted by tho hocutive and the Ad.r.:ini
stra.tivo Council. Ho nor.ied Messrs. Uorris Margulies, nouis P. Rocker, z. Lovnvy 
(tho Comptroller), ns r.iembers of the Budget Control Cor.nitteo. 

fr. i.lockor stated that n. comparative stntornont, shol7ing the detailed oxponsos of 
tho v.~.rious Dcpart!"lont s this yenr n.nd lA.st yep,,r euring the s3rno period is )Oing 
preparod. 

1l':...-!.._CE C01ii:~ITTEE IIEC01-~•::filTDATI0l S: Hr. :locker also prosontod tr,o rocomnondntions 
sU:·..,r.i :; ·ed. b: the Fin::i.nco ConI!littoe for the approval of the Exccutivo. Those rc
comrr.oncl "l.tions are TTith rospoct to ( 1) The Palestine Dopartnont; a.nd (2) P['..id 
Propa6r.nd.ists. The first racor,mond.ntion is to the effect tl~at innsnuc 1 us it ' is 
cxpcctc0_ that t110 :Ehorbency Co!!!rlitteo will tako over t~10 Palestino Depart 10nt, 
the Pqlcstino DepRrtment bo dispensed with and tho present personnel be retained 
as »3-i tor of Dos Yid.dish Folk at a reduced an.lnry. Tl1e socond. rocorinondn-t io!1 cri.lls 
for t 10 ror.1ovin6 of paic. propngnndists fron tho pnyroll of tr..o z. O •. \. 

There ~ns protractod discussion as to w~at is involved in the first roco!""lMcnd~tion. 
After henrin6 un· expression of views by ir. Crrrl Shem n, A.~b oi Jnmos G. ~ollor, 
!~:r. Louis LipsJ-.:y, Dr. Stcphon s. Y1iso, It.r. Ilob ort zolcl , Mr. :ordocHi Konowitz, 
Mr. Chr-trlos :Uess, :1n.::,ji Israel r·. Levinthal, If.r. ..\br:tl1om Goldberg , Dr. Israel 
Goldstein, Judge Harry H. Fisher, R"..bbi :Tii.wnrd L. I rnol, Mr. Chnrlos A. Co,;rnn, 
r>.s r.roll '"\S tho response of tho Ch irr1an, t!lo Exocu.tivo uno.nir:lousl.,r '1.dopted tr..e 
followi -· motion submitted by Dr. \7iso n.nd embodying anondncnts nndo by Juo.go Fisher 
and :lao~i r.eller: 

TIL.\T tLo Jl."<ocut ive of the z. o ... \. accepts the ro
cornnondat ion of tho Finance Cor.J!littcc, uith tho 
undorstRnding that uo shall seek to nove tho 
:i!bcrgency Cor.,mittoo oitl1er to nccopt tho respon
sibility for n real Palostino Bureau, or olso 
nove tho Zionist or6anizat ions in .1\r.terica oolloc-
t ivoly to undertoko the responsibility -- it boi_ ~ 
understood that tho roorgnnizntion sh~ll taJ~o offect 
no lat or the n Moy 15th; thnt, in tho int ori~, tho 
Pnssport Buronu bo continued until it is taken ovor. 

Ilospoctf'ully sub~itted, 

V:0:.DIS . • filGUL!ES 

Socrota.ry 



MINUTES QF _bO.A. EXECUTIVE, MEETING, WEDNESDAY, MARCH 13,1940 4 P.M, at the ASTOR HOTEL, BROA.DW.A.Y .A.lID 44TH ST_., lmf YORK. 

PRESENT: D?-. ·Solomon Goldman (in the Chair); Messrs. David Berenstein, Robert M. Bernstein, Charles .A.. Cowen, Judge Harry M. Fisher, Abraham Goldberg, Dr• Israel Goldstein, Murray r. Gurfein, Rabbi James G. Heller, Rabbi F,d.ward L. Israel, Mo4decai Konowitz, Rabbi Israel H. Levinthal, Judge Louis E. Levinthal, Meyer Levy, Louis Lipsky, Morris Margulies, Rabbi Irving Miller, Charles Ress, Louis P. Roc::eer, Ezra z. Shapiro, Carl Sherman, William r. Siegel, Elihu D. Stone, Robert Szold, Morris Weinberg, Dr. Stephens. Wise; Mrs. Moses P. Epstein, Mrs. David de Sola Pool (representing Ha.dassah); Alfred J. Kahn (representing Avukah); Matthew Huttner (representing Masada). 

Eecuses for Absensei received from Rabbi Barnett R. Brickner, Judge Henry Ellenbogen, Dr. Albert K. Epstein, Dr. Harry Friedenwald, Dr. Harris J. Levine, Judge Julian w. Maclc, Aaron Riche, Simon Shetzer. 

SECRETARY I S REPORT: 

1. Voluntary Assessment,: 

The Secretary rEJ!)orted that the appeal for the "Voluntary Tax" was in the mails. The delay in implementing the decision of the Fobruary 4th National Council meeting wns due to two factorss (1) the negotiations initiated with a view to having this action sponsored and UJ.,dortaken by all of the Zionist orgnnizations as a united effort, instead of ench organization ncting individually; and (2) the question as to tho amount to be assessed. At first, a $1.O0 tax was proposed; but it was finally decided to omit any reference to the amount. 75,000 copies of the circular have been printed, of which 52,400 are being mn.iled to tho Z.O.A. membership, and 15,800 to individULll Shekel-payers. The Order Sons of Zion will send out 4,000 copies early in April. Masada will send·out·l200 to its membership, nnd Avuka.h will also cooperate. 
2. Propagnnda: 

further 
The Secretary/reported toot Dr. Weizmann•s presonce in this country, although under tho auspices of the »:nergoncy Committoe, tho U.P.A., nnd other agencies, has h.E-,d o very profound affect upon the Zionist situation. This is due to tho fact thnt tho local Zionist Districts were·primnrily responsible for the success of the moetings which Dr. Weizmann addressed in New York, Chicago, Boston, Philadelphia, etc. 

The Socretnry also reported thnt throughout the country there hns beon an intensifiod;intorost in Zionist propngand.n meetings, ruidt.bat the domond for speakers by fnr exceeds the available apookers• roster - most of the Districts requesting one of the some six or eight personalities. 



' 

-2-
3. M2mbership: 

With regard to the membership situo.tion, the Socretnr reported thnt tho me 
bership at the end of the la.st fiscal year totaled 45,586. This yea.r to dnto 
6,866 new members he.ve been enrolled, IDD.king a tota.l of 52,452. Of this num
ber, 26 470 memberships still hnve to be renewed. It is not expected, however, 
tbD.t ali of these will be renowed; tho.ta 10% minimum loss is inevitable. To 
date, renownls a.nd new members, paid for since October 1, 1939, number 25,840, 
-- a drop of about 630 members compared with these.me dnte last yeo.r, when the 
renewals nnd new members totaled 26.470. The number of Districts throughout 
the country now totnl 320; 65 o.re behind lnst ye~..r•s membership figures; 156 
have approximately the same ~enbership as lo.st year; 99 are ahead of last year. 
4. Finances: 

Reporting on tho finnnces of the Orgonizo.tion, Mr. ~rgu.lioe stated tha.t the 
membership income ns of March 12, 1940 wo.s $83,511. I.Ast yoo.r for the same 
period;it wa.s $86,811. Rowever, la.st yeo.r 1s figuro included the item of 
$3,125 pa.id by Ha.dasse.h. This yoo.r Hadnssa.h bas o.s yet made no payment. 
Excluding Htl,dassohts last yon,r 1s payment, the d~erence between last year's 
receipts Md this yoarts is $175. There were also special contributions la.st 
year amountin~ to over $14,000; this yoar this source of income yielded only 
$1,050. Mr. 1'1argu.lios co.lled attention to the decision of the Nntiono.l Council 
lnst October to IDDke nn effort to raise an ndditiono.l $40,000 to supplement 
tho income from membership, etc., but o.d.ded that, ns yet, no opportunity ha.s 
presented itself for implementing thnt decision. The U.P.A. income is the 
same as it was last year for this period, nmnely, $40,500. 

5. Publications: 

As new members are enrolled, the circulation of the z.o.A. publications is 
increased. The latest issue of the New Palestine numbered 54,750 copies; Dos 
Yiddish Folk, 4,000 copies. The New Palestine ho.s su.ccaeded in slightly in
crensing 1ts income from ndvertising. As of March 1, 1940, tho New Palestino's 
revenue from advertising wns $3,142; last year for the so.me poriod $1,742. 

6. Moving of z.o.A. Offices: 

With regard to ·moving, the Secretory repor tod that, following tho decision of 
the previous meeting of the Executive, Mr. Rocker and he ho.d looked nt eigl1t or 
ton placos seloctod from lists submitted by ronl ostato agents, but t hus fnr no 
dofinitc seloction has boen agreed upon • 

... _________ .......... _ 
The Chnirman called attention to the statement in the Secretary's report tho.t 
26,470 members have not paid thoir dues for tho current year. He pointed out 
thnt only 3} months remo.in until the noxt Convention, and urged tho.t if last 
yeo.r•s membership record is to be equalled, the mo.jor effort of the National 
Office should be directed from now on to the collection of dues. 

COMMISSION ON REORGANIZATION: 

J'u.dge Levinthal roported, as Chnirman of the Natioool Administrative Cou..,cil, 
thn.t subsequent to tho Fobruo.ry 4th mooting of the Council, o.s a result of the 
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resolution ndopted by thnt body, he ho.cl noned o. Coonission on Re~orgo..~izntion, divided into three sub-cor.clttces. The Connission on Reorgo.aiza.tion is to report to the Executive nnd Adninistro.tive Council tho result of its delibero.tions. Mr. Louis Lipsky is to serve o.s Chnirman 01 the entire Cor:r..ission. Rabbi Heller is to servo o.s Chnirr:nn of the sub-co .·!T.1i t tee to study the pro bleF.t of the ZOA nnd fund-ro.ising orgnnizntions, ~ith o. vieu to effecting coordino.tion o.nd closer coopero.tion botuecn the z.o.A. o.nd the fund-raisine; bodies. The ncobcrs of this sub-ccrni•tec o.re .tossrs. SOLIUcl Borson, Louis P. Rocker, Rabbi Irving iller, Dr. Benjonin H. ·Ha-rris, Leo Wilson, Arnold K. Isreeli. r. Isrnel Cru.pkin was appointed Ch61rr.10.n of a sub-coonitteo to concorn itself ~ith tho probleo of tho relationship botueon the Zionist Orgcnizotion of Anoricn. a.,d other Zionist bodies, with o. vicu to affecting coordination o.nd closer unity between all Zionist groups. The nonbers of this sub-connittee ere Messrs. Bernard G. RichD.rds, 1)£1..niel Ellison, Robert Szold, So.ul s. Spiro, Louis E. Spiegler, Demiel Frisch. Tho third aub-co··.u:iittec is to study the present structure of tho Zionist Organization of Aoerica, nnd to considor the rocor:ir.1endntions of Dr. Goldno.n, seeking to give tho Orgo.nizo.tion grentor ootional scope, viz., the suggestion that r.mobers of tho No.tione.l Adni:iistrntive Council bo elected by Regions, ea.ch Region to bo represented on tho Cou.:1cil in proportion to its ZOA oeobership; tho study ofCcnstitutiono.l Aoondnonts to offoctUD.to such ch.~n&es in the structure of the Orgnnizo.tion. Jud.go Fishor hns been nor.1ed o.s Chniroo.n of this sub-cor·::·1ittec, nndttle nonbors ore Messrs. Deuey E. Stone, Ezro. SbD.piro, Robert M. Bernstein, Mordecni Konouitz, Alfrod H. So.cha, Sonuel J. Borowslcy. 

A oeeting of the Chnirnnn of tho Rcorgo.nizo.tion Cor.nission, nnd the C1-~roen of the three sub-cot1tu.ttees \7ith Dr. Goldmo.n al1d J'ud0 e !J3vinthn.l, uill be held in the ev~following this 00eti~ of tho Executive. Ju.d.eo Levinthn.l hoped to c;~~me o.ra<:etin& of tho entire Conr.~ission prior to the next r.iceting of tho Adninistro.tive Council. The noxt r.10oting of the Council, Judge Levinthnl o.ddod, will be in Pittsburgh on Morch 31st, nftornoon o.nd evening; tho Conr:iission uill 1:ioet Sc.turday night, Md tho sub-con.,itteos uill oeet Sundcy norning. It is expooted to ho.vo throe r.1oetings of the Cor.n:1ission9 -- ono in Pittsburgh o.nd two a.dditiono.l noetings. Jud.go Levintho.l suggested that it uould be helpful if tho Exe~utivo could IJOke nn nppropriation to eooblo tho no~bers of the Conr.Jission to a.ttond o.t lenst t\'70 of the three ooetil')€S• 

~r. Lipsky r.indo o. few observntions uith regnrd to the Cor.nJission. He considered it unfortu.110.te tho.t in a.dvo.11ce of the cooing together of the Cor:u:dssion, tho functions of the throe sub-cor,nitteos "''.ll'..d o.lrond:, boen defined. He felt tho.t this would servo to breok up the unity of tho process which should be I:1£1.intained, if possible, in the conaidoro.tion of nll phases of the probler.1. If tbe problen of reorccnization is to be confined to the technique of theZ.O.A., the Constitution of the Z .o .A. , and tho r.nno.goncnt of tho Z. 0 ..A., nn opportunity is being lost in bringinG ~bout order in tho confusion uhich nou provnils·throu£tl'louttt1e Zionist novonent.· Wo should cndcnvor not only to ·produco order in tho Zionist Orgo.nizo.tion of Arnerico., but to produce sone senblnnce of order in the Zionist novooont o.s o. whole. 

Mr. Lipsky further soid thll.t he rod rec,.d co.refu.lly the Presidont•s M8J:loro.nduo on Reorgoniz~tion, ~nd tho.tit is ~uite obvious froo n cursory review of that Menorandun tr.At vrhat the President uo.s struggline with is o. confusion tho.t prevo.ils in the Zionist oovenent - the relation of tho z.o.A. to the Keren F.nyesod, to the Koren Yi.n.yeneth, to tho various Zionist orgo.nizations, to tho vo.rious youth mover.1ents, otc. - and thore ie in the Menoro.ndun·a sense of confusion uhich o.rises out of the confusion \1bic .. 1 e xtonds over the bo'Ufui.ries of the Zionist Orgnnizo.tion. The Cor.uJisaion therefore ho.a to considor the question ns a t1hole, o.nd Bftor it hns 
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discussed the problera froo all phases, it will be inn position to toko up the 
various phases. There rnD.y be several mntters that will be found to nerit the 
entire a.tte~1tion of one section of the Commission, he believed. Mr. Lipsky 
reitero.ted that it ought to be ;understood by tho Executive that the C01:r,ission 
en Reorganizntion is undcrtnking to see whothor it cannot bring about order, 
not only in the z.o.A., but in the entire novenent , boceuse thnt is tha crux of 
the hole question, c.nd the z.o.A. by itself will never bf able to establish 
ardor in oducction, ·in orgnnizntion, in fund-rnisinG, in politicc..l work, in Pal
estino work, etc. unless something is esto.blished thnt neons n union of all foi
ces. The z.o.A. co.nnot exist in a \7orld of disorder. It is not the locn.lized 
problems of the z.o.A. that have to be considered, but rather the broader as
pects of the 0rg~nization. 

Rabbi Heller expressed the thought thD.t the question is not merely the estnb
lishment otcmder, but the order of the 11 esto.blishraent 11 • There are carte.in ques
tions within the z.o.A. that ought to be contingent upon the relntion of other 
Zionist orgo.nizatiomand other groups, either in fund-r~ising or in general or
ganizational work.· Rabbi Heller soid •he saw no pro.cticnl difficulty in arriving 
at that. He suggested that the question of the internal organization, o.nd the 
order in which the problen should be ep,roached should be left to the consider
o.tion of the Co1:1Initteo itself. 

Judge Fisher pointed ou.t tw.t the criticiso mo.de wns tlw.t the reorg~nization 
plan would not work out intime to be presented to the noxt Convention; therefore, 
so fnr as the work with respect to the internnl organizntion of the z.o.A. is 
concerned, there ought to be no deley in getting stc..rted. Ho assumed thnt the 
three neetings of the three sub-coni~itteos of the Cor .ission will jointly·denl 
with the very problems we hc.ve in nind., and the divisions of the functions of 
the threo sub-comt1itteos ca. be redefined. 

J'udge Levinth.o.l recalled that Dr. Goldoa.n at the Bo.ltinore meeting of the Ad
ministrative Council divided his plan into three separate parts. For tne pur
pose of oxpoditing the procedure, Judge Levinthal thought the entire Cor:t~ission 
should be divided into the three sub-coni:1ittees nbove named. The sub-coornitteos 
'f'J.O.y have to bo rodividod, or certnin people 0/J.Y hnve to bo added to t~c sub
comt1ittees. The oecting of tho Chairmo.n of the Cor.ir.dssion o.nd tho sub-CotJO-
i ttee Chnirr.ion in the evening m 11 be holpful to plan the procedure for the future 

r. Ress rognrded the onission fron the Cornission of the Chnirnan of the sub
conr.iitteo on Regions, ns an expression of a lack of confidence in hi . , as Chair
r.io.n. Ho therefore tendered his resignntion ns Chairman of the sub-co1:inittee on 
Rogions. 

~• Chairce.n felt sure that Judge Lavintbal bad not on1tted Mr. Ross by design, 
and that if J'u.dge Levinthal had started selecting the n .es fror.1 the Exocutive 
list first, instead of the National Council list (which includes the Executive) 
~o would not have omitted Mr. Ress. 

Mr. Lipsky thought it was an oversight on tho part of Judge Ievinthal to ho.ve 
ooitted Mr. Ress, J'u.dga RothonberG, nnd Dr. Israel Goldstein, all of uhon could 
b0 vory helpful in the work of the Coonission. J'u.dbe Levinthal stntod t mt he 
thought these nen could bo consulted and their views obtained; nnd thnt he did 
not think they had to be menbers of the Conr.iission. 

The Chairrann e>..1)ressed the opinion thllt Mr. Ress, a.a the Chnirr~1.n of the Kerol'l 
Hnyesod, and Dr. Goldstein, as the ChAirno.n of the Jewish Nationo.l Fu."ld, do not 
belong on the sub-cornr. itteo of the Cor.u:iission; tlmt coordination and cooperation 
with those two bodies will have to be considered. As for 



• 
-5-

u"'ud.gc Rothenberg atid other mer.·bers of the Executive who nre intir.w.tely acquainted with the problcr.s of the novenent, they will be consulted by the Cor.1r.1is s ion. 

r. Lipsky voiced the opinion thnt !r. Ress, by virtue of his office ns Cr.tlirr.:inn of the Keren Hcyesodr sr.ould be on the Cor.u.ission; tho snne holds truo of Dr. Goldstai:.:i, ns .i?rcsident of tho Jewish National Fund. We uu.st • .ve the good-will nnd tho understanding not only of the institutions but nlao of their leaders. 

R~bbi Heller stated that le could understand !r. Ress 1 feelings thnt he should hL\.ve voce pnrt in the discussions of the reorgnnizntion of the z.o.A. but he could not understand Mr. Lipsky rs lnst point, inas1nu.ch o.s, the Coc.-r. ission, after disc11.ssing its plo.ns, will hnve a nunbor of ooctings \7i th represontatives of the Keren Hnyesod, Koren Knyooeth_ otco 

Mr. Goldberg r.1oved 

THAT, in the interest of the success of th.3 Cor .. issioi1' s efforts, u-. Chc.rles Ress, Dr. Isrnel Goldstein, and Judge i0 rris Rothenberg by invited to join the Cor:inission. 

Mr. Goldberg felt thnt mich could be gained by the Conr ssion fron the experience of these nen :in various fields of Zionist ~ndenvor. 

The Chair ruled Mr. Goldborg 1s .otion out of order, beccuso the election of oenbers to the Cornr.1ission cnnnot be entortnined. Tho Cmir oxpl~ined that there wns no intention either on t e pnrt of J'udge Lovinthnl, or of hinself (who snw J'udge Levintho.l's list of nnoes) to elininnte any lndividUD.l fron the Co.Jnission on Reorganization; tho.t with respect to the hen~s of Funds, ns \7ell s honds of orgnnizatiOl't\ he thotjit thoy should be inv;_ tod o.fter the Cor.lr ission hns hnd nt least one or two nectings o.nd could present then with certnin findin~s not with certain results. 

Mr. SherrJll.Il SU{;gested that, in connoction;r;ith the first noeting of tho ConJiasion, which aeons to be interrelated with the neeting of the Adninistrntivo Council, sone consideration be given o.s to whether the AdrJinistrative Council should oeet in Pittsburgh, especially since the last oeeting wns in BD.ltinore. Ha &1J.€gested thAt the next nooting of the Council be held in New York, calli.g attention to the fact tbo.t sone time ngo it had boon decided to ho.vo every other meeting in New York. 

Judge Fisher suggestod that sooe of the meetings of the N~tional Council bo hold on the sru:i.e day or the do.y following or proceding tho .Executive noeting, sons to insure the presence of the c1enbers of tha Executive nt tho Nntionnl Council meetings, and also obviate tho question of trnnsportntion expense in some instances. 

!~r. Sha.piro sucgested thnt o. meeting of the Co:.'lr.ilission bo convened for SD.turd :y afternoon or evening, the Executive ccoting • ' Su,."'lda.y nernine, and tl o Adr.1inistrative Council, Sunday o.ftornoon and ovoning. 

tn order to noet the above proposals, the Chair-:nn felt thnt it will be nocossnry to advance \he d.o.te of the next noeting of tho Executive. 

I 
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Dr Wiso. noved, and it ~us seconded nnd carried 

TH.A.~ the final scttlenent of t!1e dc.te n:id plucu of the next noeting 
of the Nn.tionn.1 .Adnin:;.sitrntive Council be ref0rred to :iJrc, Soler.ion 
Goldr.nn c.nd Jur\ :;u Louis E. Levintlw.l. 

f..r. Carl Sheman n .;vec1 . . ~..-i~ ~ t Hn.a seconded E-.nd cE\rricd 

THAT the rocor.li.1endntion bf no.de to the Chniron.n of tho lationnl 
Adr.1iniatrat 1 VtJ Council thn.t the next neeting of the Council be hold 
in or neo.::· -~he ci-ty of New York. 

CONVEN_TI ON RESERVAT:i. 0. ffi; 

The Chairoc.n called att6n+: i )r. t .) t:r..e fo.ct that tho Constitution of the Z.O.A. 
:provides t:i.at the Nntionn.1 .Adni::.1istrntive Council vote on 1he Co·.ver.tion cityo 
lnasrnich us t~e next ~eeting of the Council will not ba hold until April, the 
Convention nny find itself without ncconnodutionsQ He therefore sugGestod thnt 
tent~tive reservations be I:lllde in Chicago and Pittsburgh. 

It wns thereupon moved, seconded, and carried 

THAT tentative reservations be nndo in Chico.go and Pittsburgh in 
connection '7ith the Lcldin6 oft e next Convuntion in 0nc of those 
two cities. 

OONVENTION COMMITTEE: 

The Presidont wns authorized to nrune tho Convention Cor.r .. itteo. 

FINANCES: 
1 1 

The Cho.ironn celled nttention to the fnct that during the first nine months of 
the current fiscal year tho 8.0.A. expendod1he 1un of $163,000 - $25,763 beyond 
tho bud.get voted by the ,xecutivo and Adr.iinistrative Council; thD.t practically 
every Department, with the oxcoption of ono or two &Moller dcp('.rtnents, spent 
in excess of fro~ $169 ton oa.xir.rum of $8,731. The Chnir::ia.n stntod thnt it is 
to be deplored t~t this excess oxpenditure wns .:indo without any nuthorizntion1 that is, there wns no nuthority given to tho Depnrtnonts to spend the nonoy. 
lie therefore fol t thllt thore sl ould be n Bud.got Control Co1:l:1ittoo, l'.S n part 
of tho Finance Conmittoe, to soc tc it, first, thD.t tho vo.rious Depnrtnenta 
live uithin tho budget ndoptod, if nt nll possible; and secondly, in tho evont 
that the vnrious Dopo.rtoents find it nocesso.ry to spond ~ore than the bud.got, 
the e>..1>e·1di turos should be properly considered a.nd proporly authorized. He 
suggested tho.t tho proposed Budget Control C0Dt1ittee should consist of Mossrs. 
Margulies, Levnvy, nnd Rocker. 

The Chnirrnc.n'a proposal ~as interpreted by some ns a roflection on the Finn ce 
corii:i i t tee. 

Mr. Rocker stnted thnt tho report of the oxcoss expenditure cl'nc ns a surpMae 
t c, the nenbers at a meeting of the Filltl.nce Cor.ir.iittoo, and he hnd naked tho 
Cooptroller, Ya-. Levavy, to propo.re n comparative stateoont aho~ing tho do\ailod 
expenses of the various Depnrtnents for this yeo.r ond for lnst yeo.r during 
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tho some period. Mr. Rocker will then be ennblod to oxplnin in detnil at 
the next meeting of the EXecutive the expenditure of $25,763 in excoss of 
the budget. 

Mr. Rocker agreed ns to the o.dvisnbility of the President's noning a Coo
oittee on Bu~et Control. 

FINANCE COMMITTEE RECOMMENDATIONS: 

Mr. _Boc!~..1:.._!~.¥~~~~!:n,t on beholf of the Fino.nee Coor.lit tee, he desired to sub
mit;-ro~~til. of the Executive; 

1.) Palestine Deportoent: Mr. Rocker expected tho.t this activity will be to.lcen 
over in large censure by the D:lergoncy Oott,1ittee. Therefore, the present pe:i
sonnel will devote itself exc~usively to the publication of Dos Yiddish Folk. 
The Finance Cor.clttee recoinC1ends tho.t the Palestine Depnrtoent be dispensed 
with nnd th.o.t Dr. s. Bernstein be retained as F,ditor of Dos Yiddish Folk nt 
$40.00 a week. 

2.) Paid Propp.gnndists: It was the feeling of the Fino.nee Cornittee thnt 
since there is availnble in this country n large Il"UEber of propo.go.ndists 
whose services nre nt the disposal of the s.o.A., there 1s no necessity for 
retaining anyone on tl10 payroll as n paid propngondist. The Finance ComrJittee 
therefore recomt1ends thnt all propaeo.ndists·be on a volunteer basis, and that 
wherever arra~eoonts are l:lllde with individools for remuneration, these ar• 
rnngeoents be on on individunl basis, for work .a.nd services rendered. 

Rabbi Heller oovod that Mr. Roclcer•s report be received and the recor.ll'Jendntions 
of the Finance Coor.littee be considered serintUD. The notion wns seconded. 

Discussion on Finance Coooittee Reconnend.p.tiona: 

There followed n protrncted discussion on the reconr.l8ndntions of the Fina.nee 
CoP.1Jittee. 

Mr. Shettlll.n expressed the tho~t thAt these recocu:iendations iI:rplicitly ids
regard the notion ndopted at the neoting of the National Council, ns a result 
ofmich the Cor~~iseion on Reorganization ffas noced, and thnt if the Connission 
is going to function, pioce-I.1enl recorJnendations shouldnot be presented in ;the 
meantir:ie. 

Rabbi Holler differed with Mr. Sherman's view and recalled Mr. Lipsky•e ex
planation in Baltioore of the cotion adopted by the Council. 

Mr. Lipsky stated that the Palestine :Buroau has existed for ovor thirty years 
under the direction of the Zionist Organization. It has been confined almost 
exclusively to the sacuring of passports, visas, etc. At the same tine, there 
has grown up certain supervisory ootters in which the Zionist organizntions in 
Ar:lerict participnte. The ChLl.iroa.n of the CoI:U:1ittae in cho.rge of the :Bureau 
is Mr. Lou.is Segal of the Poale-Zion. This cot'lr:ll.ttee, or Palestine .Aot, passes 
upon all schedules and visas. The expense of the Bureau has been paid by the 
z.o . .A.. and its actual supervision is in the hands of the Zionist organizations 
in .Acerica. Mr. Lipsky doclo.red that Mr. Rocker's proposol implies the casting 
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adrift of the Palestine Bureau, taking out the man who is responsible fer 
the visas and passports, and putting him in charge of the editing of Dos 
Yiddish Folk; and he characterized such conduct on the part of the z.o.A. 
as unbusinesslike ud impreper. The Zionist Organization has been responsible 
for a splendid piece of work, he felt, and it was never intended that the Pales
tine Bureau should be responsible for anything else outside of what it has been 
doing; and now, without knowing which body is to take over the Palestine Bureau 
-- whether it is to be the Emergency Conmittee or the Xeren Rayesod -- Mr. Rocker 
recomnends that the person in charge of the work be removed. The Palestine 
Bureau is functioni~ every cllq, and Mr. Lipsky urged that it be not dismantled 
in this hasty fashion. He believed that the Commission on Reorganization should 
consider the matter of the Palestine Bureau. 

The Oba.innan stated that the matter of the Palestine Bureau is not altogether 
as .new as here presented. 

Dr. Wise recalled that the question has been under consideration for a number of 
years -- al•o, during his entire ~dministration -- and that he and Mr. Lipsky 
had strongly favored the reassignment of the Palestine Bureau to all of the 
Zionist organizations in America. 

The Chairman added that such a proposal was made on March 9th. It was in the 
background of the discussion in Baltimore. In private conversations it had been 
agreed, he said, that the Emergency Committee take over the "passport" department 
until such time as a Palestine Department in the true sense of the word is built 
up to concern itself with all the questiorus that such Department should concern 
itself with. The finance Cc,mnitee, being aware of these discussions and aware 
of such a motion, is now proposing that Dr. Bernstein be retained by the z.o.A. 
as Editor of Dos Yiddish Folk, assumi~ that the Emergency Committee will take 
over the passport department of the Organization. 

Mr. L1ps]cy pointed out that the Emergency Committee is a temporary body. Through 
the Comniasion on Reorganization an attempt will be made to create a union of 
Zionist forces. If such union cannot be established, the z.o.A. would not be 
inclined to hand over the Palestine Bureau to some unknown or temporary body. 
Mr. Lipsky moved, therefore, 

TH.AT the matter of the Palestine Bureau be deferred until after the 
Conn:niasion on Reorganization will have met. 

Mr. Szold regarded this matter as a question of compensation to one of the membem 
of the staff, and, as such, he said, it had boen before the Executive and the 
Finance Comni ttee for a long time. He recalled also that the Finance Committee 
had met with the President some months ago and had arriTod at cortain figures; 
that a sub-committee was subsequently appointed, consisting of himself, Messrs. 
Rocker and Berson, and the eub-carmi ttee had gone into some of those mat tars; 
that thereafter the Finance Con:mittee met and made a certain recommendation as to 
salary • .All of this, he said, was done prior to the meeting in Baltimore which 
dealt with those questions. Furthermore, Mr. Szold pointed out, the Constitution 
contains no provision to the effect that the Administrative Council can pass on 
matters of salary and compensation; such matters are to be dealt with, first, bp 
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the Finance Comnittae; and secondly, by\the Executive of the Z,O,A. Ho thought 
that this particular mattor which Mr. Rocker bas recomnended was passed on long 
ago, and th.at it is only out of deference to tho rogulari ty of tho Cons ii tution 
and to orderly procedure that it now comes up. Ro believed that this subject 
had been disposed of in substance by the !altimoro Resolution which said thnt, 
so far as the larger matters of tho Organization aro concerned, a Commission 
should bo appointed. Bu,t 1 t was Tel7 definitely understood by everybody, he 
said, that tho matt0rs of staff and compensation which bad bean dealt ~1th by 
the Financo Committee -- and everybocJ¥ knew what they were -- had been voted on 
by tho Executive. Mr. Szold felt that these largor questions are not involved, 
and to bring in these largor matters will only serve to confuse this mattor of 
the staff. 

Mr. Xono~itz inquired whether, in the event that the Finance Committee recomm~nda
tion were accepted, the passport work would be continued, and who would pay for 
it pending the taldng over of tho Palestine Bureau by the Emergency Committee. 

The Chairman stated that there was an understandiyg that the Emergency Committee 
will take over the passport work. 

Mr. Lipsky explained that there was a discussion in the »nergoncy Committee re
gardi~.g the establishraent of an enlarged Palestine Bureau in *hich there Bhould 
boa department for passports and visas. That Bure3u has not been established 
as yet. The matter is quite opon. The question is, therefore, whothor tho z.o . .A. which has maintained a passport bureau for twenty-two yea..-s should, with -
out consideration as to who takes it ovor leave it suspended in the ~ir pending 
tho decision of the Emergency Committee. Since it has not been settled ii the 
Emergency Committee, it is premature to bring the matter up here as if 1 t were 
a fait acconpli. 

Mr. Ress observed that reference bad been made to the Emergency Cammi ttoe having 
an understanding that it is going to undertake certain general Zionist T70rk. 
The Emergency Committee, he pointed out, has in itself not been legaliaed; on 
the other hand, 1 t has tala>n upon i teolf permanent functions. He reccmnended, 
therefore, that the Commission on Reorganization consider carefully ~bat the 
functions of ~he Emergency Cor.miittee should be; and th.at after the Commission 
on Reorganization will have gons into this question, the Executiva should con
dder it. Mr. Ress moved 

THAT action on the recanmendation of tho 11nance Comcittee with regard 
to the Paleat1m Bureau be postponed until the whole matter has been 
thoroughly considered by the C0mmission on Reorganization. 

Tho Ohai:nnan stated that the Executive had voted a year ago on the eli~ination of 
the Palestine Department fran the z.o.A., and that it was not then meticulous 
as to u-ho takes it over. The Chairman said further th9.t he had found that the pro
cedure of the Executive had been to vote in theory on every tmpro9ecent and every 
change, provided those resolutions are "put on ice" and forgotten. The moment a. 
specific piece of work is attempted which involves ceali~ with a person, the 
Executive shone a tendency to retreat. When Mr. Lipslq ma1o his motion in Balti
more, the Chairman recalled that he ( the Chairman) faarac. that there woulc1 bo 
~ome ~isunnorstanding about that motion; whereupon he rose and stated that the 
motion is acceptable provided it does not refer to the reorganization of the 
£taff. He was at a loss to un~erstan~. therefore, the preasuro now to reopen this 
q~estion as though it were sornetbiDg entirely new. The 4dm1n1atrative Council 
knew of it; the J'inance Comnittee has dealt with tne question for aovora.l months. 
The Ohainnan believed the Executive should now vote on it. 
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Babbi Levinthal said he bad no recollection of the Executive having passed a 
motion last year to disband the Palestine ~ureau. Assuming that such a motion 
was paased, the Administration showed neglect in not carrying out the resolu-
tion of the Executive. If the matter has been voted on and has been held in 
abeyance for a year, it docs not require a new motion at this time. Referring 
to Mr. Szold's argument, R~bbi Levinthal pointed out that if the Finance Com
mittee's recom:nendation dealt primarily with a change of personnel, rith sal~riaa 
of persons, it would be within the sphere of the ~xecutive to discuss the matter 
mid to vote upon it at once, because the Executive is the highest authority in 
the matter of personnel. However, Mr. Rocker did not present a recanmendation 
that Dr. Bernstein be dismissed and someone else engaged in Dr. Bernstein1s 
place; if that were Mr. Rocker's report, it ould be in keeping with his (Mr. 
Rocker's) functions. Mr. Rocker's report actually recommends the iisbanding of 
the entire Palestine Department, and it is the fu.nctio n of the Executive to 
decide whether or not to take such procedure. Babbi Levinthal strongly felt 
that it would be detrimental to the morale of the Organization and of the whole 
Zionist movement in this country to suddenly close a Department that has been 
functioning for over twenty years. If it were found that the Palestine Depart
ment bad not been run satisfactorily, charges could be brought up; but there is 
no such charge here -- the Finance Committee does not s,q that Dr. Bernstein is 
not doing his duty. 

It is felt that the Pale&tine Department lihould ·aomo under the joint auspices 
of the Hadassah, Mizrachi, and Poale-Zion; but if the department is disbanded 
now, there will be no opportunity Of getting the support of all those organiza
tions. On the other hand, if the Department still functions, it can be pointed 
out to the other organizations that the Palestino Department is doing the work 
of all of the organizations and it should be extended. Rabbi Levinthal believed 
that the Palestine Department is the first Department that should come under 
the combined auspices of all the Palestine bodies, and that there is no justi
fication for suddenly closing its doors. It is the function of the Commission 
on Reorganization, he felt, to study the matter of tho Palestine Department. 

Mr. Goldberg stated that the Palestine Department has many functions, but un
fortunately it has been reducod to merely obtaining passports. He agreed with 
Rabbi Levinthal that the Palestine Department should be enlarged, and that the 
matter should be gone into by the Commission on Reorganization. 

Dr. Wise thought that Mr. Rocker should have told the Exacuti ve what was in the 
mind of the Finance C0mnittee when it made its recanmendation with respoct to 
the Palestine Department. He believed that there is no ill-will against the pre.
sent head of the Palestine Department. Mr. L1ps)cy and he (Dr. lise) had dis
cussed the matter of the Palestine Depar!ment some time ago and felt that it is 
utterly unfair for the z.o.A., with ita~adequato income, to be compolled alone to 
bear the burden which rests just as properly upon Hadassah, Mizrach1 and the Poale 
Zion as it does upon the Z.O,A. Dr. ffiee then spoke of the many admirable quali
ties of Dr. Bernstein, and recalled that several years ago he bad talked with 
Mr. Rocker and his Committee regarding the Palestine Department, and it was thought 
then that, ho\118ver admirablo Dr. Bernstein was, he is not the man for the leader
~hip of a Bureau which might be made one of the most important services in the 
~otality of the Zionist movement in this country. Dr. Wise thon moved 

THAT the recotmnendation of the Fina.nee Coamittee with regard to the 
Palestine Bureau be accepted, with the understanding that the imple
mentation of this recoumendation shall be contingent upon the assump
tion of this entire problem either by the Emergency C0 tm1ittee or by 
the allied Zionist bodies in Jmerica. 
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Dr. Goldstein inquired Tihether tho extension of th~ scope of the Palestine Department would imply that Dr. Bernstein is considered unqualified or disqualified to sorve in that Dep~rtment. He felt th~t u~. Bernstein shouln continue in the Palestine Dop=:irtmcnt, and proposed that for the t ime being nothing be done except see to 1t th~t this enlarged program of the P :estire Department about uhich ~o have talk0l for severa~ years, shn.11 finally be ~de a reality. 
Judge F1sher mae.e the fol} J ,r j ng amendrlent :.iO Dr. Wise 1 s motiont 

THAT the report -::>f the Finance Comm:i. ttee be anended to read that the Passport Department with its present personnel be continued until such time as the reorganized Palestino Dopartment will take over that work. 
Judge Fisher's 3mendment was seconded. 

The Cha.innan said he gathered from some of the remar.~s nade at this meeting ·.1i th regard to the Palestine Department, th3.t a survey was ade three years o •hich brought recommendations with respect to this Depart□ent similar to those that were acted upon by the Executive a year ago. Furthermore, attempts at organization and reorganization were made twelve years ago, and tonight we ask "What ia the rush?"; and Rabbi Levinthal wonders why we did not act when it was voted on nine months ago. It was aaid tonight that there were no charges made. It was no~ ~ound necessary to bring charges and to go into a discussion as to whethor the work is done or the ~ork is not done. For example- tho Chairman added - it would be embarrassing to tho Zionists of Now Yor!t: if the Zionists of the uountry wore to discover that froa 2½ to 3 salaries are paid by the Organization for work done for the Manhatta~ ~ronx, and Brooklyn Districts, and the records department of tho Organiz3tion is today behind in its work although the departaent is overstaffed. 

Mr. Rocker 1 s report in itself is a compromise, the Chaiman stated. If the Finance C0 mr.1ittee had acted courageously and had not been subjected to discuaair.g this matter over and over again, it oul a. have said: "We have no Palestine Department and we never had one~" It weuld have said that last year it wa.a voted that whatcvor wo havo of this dopartmont bo eliminated and bo turned over to the inter-Party Comr.ittoe. With regard to the Doorgoncy Committee, the Chairman pointed out that it only supercedes temporarily the inter-Party Commit tee; the inter-Party Cormnittee voted itself into an Emorgoncy Comrcitteo after Dr. Woiznann had asked a fow persons to do sane of the work. ill of these discussions, the Cbaiman observed, go baclt to one and the same fact in the situation, - the inability on the part of the Organization, or the reluctance on the part of the 0rganization to make changes that are necessary, changes that have been recommended ~Yf. surveysi changes that have been asked for by Conventions1 ;changes that have been awaited by Zionists throughout the oountry. To tie up what we are now disc~ssing with the Commissions that are appointed is as fa~fotched here as it was ir4 Ealtimore. The third sub-camnittee of tho Commission on Reorganization is to concern itself ~1th cert~in Constitutional changes with respect to representation throughout the country, with respect to elections, etc., etc., the respective merits of the rules and privileges of the Administrative Council and the Zxecutive; und it nas understood that it has nothing to do with the reorganization of the Eitaff. The Chairman deelaz1od that if in Baltimore the vote hao. been ot:ierwise, he would not tocl..ay be ai tting in the Chair. He constr.aec Judge Fisher's amendment, he said, aa all of the other motions that have been oade here in the . last ,o years, in the spirit of the lack of action taken auring the past yeara. 
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Mr. Shannan said he was very much pained at the attitude the Prasident is taking with respect to questions that all of us are trying to deal with as fairly as our judgment will pemit us. It is not fair to say that the !xecuti ve rofuses to act on the question of an individual.or a salary if it is presented. The wholo Executive supportod tho Prosidont 1s specific recom.~endatione ith rcepoct to at loast two important indivicl:u.als, and, in tho caso of one individual, on the direct undorstunding that tho President nam3 anothor person in his place. Furthennore, Mr. Sherman recalled that ffhen the conditions were reported undor which these employees were discharged, he (Mr. Shannan) was the first to state that if it be a reco~mendation made by the President it should be approved. All of these questions that are bothering the rank and file can be dealt with in the Commission on Reorganization. If the Finance Committee is withholding something with respect to those particular recormnendations, and the Executive ia aak:e d to Tc-to because something is being m. thheld, that is not an appeal to the judgment of the tiembers of the 'Executive who want to know the facta. It doaa not help tho Executive to be told that there is something further th3t they ought to knon, or that there is so□ething wrong somewhore else, and that thorofore tho Ex.acutive ought to voto on this recommendation of tho J'inanco Committee. 
Rabbi Boller felt that cognizance should be taken of tho fact that cortain questions of personnel arc bound up with probloms of organization. The assumption that everything should be postponed until the C0mission on Reorganization reports is one to which he personally 111 not subscribe. It is highly problena~ tical, he pointed out, whether this C0r.1111ission will accomplish aora than tho othor Comi:lissions have. If it c1.oes, 1 t uill bo an exception, and not tho rulo. RRbbi Heller suggested that instead of postponing action on the matter of the P.ale■ tine Bureau and thereby deliberating whether it should be a joint department, the Executive taJce action now. He thereupon offered the folloving amendment to Dr. Wise's motion: 

THAT the Executive believes that the Pa.lesti ne D.opartoent shoul c. '..le a joint responsibility of all tho Zionist bonios, and that these bodies be requested to take over the Bureau \1ith1 n a given period, with the recor.lr!lendation that Dr. Bernstein1s servicos be continued in chargo of aooe section of the work. 

Rabi Israel reported that he ~~d visited quito a number of conmu.nitics in the last couple of weoka and hac, spoken to Zionists, and there is a g enera.l feeling of bewildennont among Zionists as to ~hat the Ex:cutivo is about. One Zionist had rcmarkcc. to him that he sympathized with tho position of Dr. Goldman who is faced uith I!laXlY emergency ma.ttors, but that now Dr. Goldman is trying to do everythil!in tho fow months before tha Convention and he 1s on.king many cistakos. That attitudo is rather widespread, Rabbi Israel obsened. Ha expressed the view that if there is to be a reorganization of the staff it should be done drastically; if heads have to fa.11 they should fall at once; but there should not bo created a eysterical condition in the staff, aach one wonderi z:g who is going tic bo out at the next Exacutive meoting -- a state of affairs that certainly does not satisfy the best Zionist interests. Whatever is to be dono should bo decided upon and should be cone as a single piece of nork, so that the Zionists in Amorica will not be kept in constant tunnoil. 

SpoakiJig on the resolution, Mr. Cowen said that when the statemvnt is made that tho office must be "cleaned out" and that certain people must bo removed for the good and welfare of the Organization, there may bo general agreement, but he folt these pooplo cannot be permitted to leave the Organization under a cloud. Dr. 
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!ernstein's work as Head of the Palestine ~ureau has alwo..va been splendid, Mr. C0 won thought, and he challenged anybody to deny it. He added that he did not wish tR.i~Wl'bJ~~<f'aY of these changes being IIJE.de, but he thought tho motion passe(inlt't:ie f aa suggested by Dr. Wise and Judge Fisher, rather than by tha Finance Committee Chairman, because the report of the Finance Committee Chairman -- whothor ho intended it or not -- carried with it an innuendo. 
Mr. Lipsky felt that the Chairman's reaark is the point from which all the differences begin. Dr. Goldman is so impatient -- so irreconcilnblo; he dosires that tho thtngs he wants done. be done at once, without realizing that we aro not dealing here meroly with a machine, or with an Organization or with Laws and !y-Laws. We are doaling with a movement that has lived for many years, and if thoso who wero the boginners of the movement would have boen so impatient with human frailttos, the movement would never have started anything that would have been worthwhile. Mr. Lipsky said further that he had beon confronted with conditions, on occasion, where he (Mr. Lipsky) wantod things done which could not be done -- no matter what argumonts he used. It would have been very easy for him to say, at such ti110s, that we have to be determined and ruthloss. Speaking of fenner Presidents of the Z.O.A., Mr. Lipsky recalled that when Mr. Ssold came into the Presidency of the z.o.A., he found a staff. It colonged to nobody but the z.o.A. He looked over the staff, and at the end of two years he had the samo staff that was there before. When Judge R

0
thenberg came into the office, he undoubtedly wanted to change maey things, but everything was connected w1 th the Organization, and the staff remained. 

Mr. Lipsky pleaded with Dr. Ooldman not to act so impatiently in the matter, in as much as human-beings are involved. It is impossible to work in an Organization unless ans is mlling and able to compromise, to agree to something that represents evoryone concerned, he pointed out. This attitude of alnays ta.!:ing the oxtreme point of view, that if a certain step is not taken, everything is lost, is the wrong attitude; these things are only incidental to the movement. 
The Chairman expressod his gratitude to Mr. Lipsky for his eluciclation, and confossed that he docs not have tho patience; and ho is not responsible for the irritation, nhich, ho said, is the result of the rliffic'½tY of ta1.'1.ng action. He pointed out th~t ho had never at those meetings spokei1with heat; and addod that he wished to say - very definitely -- that he ,has gradually and slo ly reached the conclusion that he cannot go on; that it~soloss for him to do so knowing that motions can be made one way and resolutions can be made an6thor WEVJ. He sa,v the need of internal reorganization, he said -- minor thi~s that are not at all vital to the movement, but which have prevented the Executive from dealing with the larger questions, and which have made it impossible for the z.o.A. to do the nork in tho country that it should have done. We have lo~ c'.iscussions on the political situation and we make all sorts of auggestions, but we havo created no organiz~tion to carry out these plans. Similarly, ha felt, nothing VTill rosul t frcxn the "assossrnent" funA. In concluding his romarks, Dr. Gol0man expressed the hope that for the next several mont.s till the next Convention 1omoone else will carry on the work of the Z.O,A. 

The motion submittod by Dr. Wise and a.maned by Judge Fisher and Rabbi Heller nas then voted upon. Tho amended motion reads as follows: 

THAT the Executive of tho Z.O.A. accepts the recommendation of tho Finance Comnitteo, with t!'la unnerstanding th~t we shall aeek to move tho Emergoncy Conmittee either to accept the rosponsibility for a real 
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Palestino Bureau, or else move the Zionist organizations in 
America collectively to undertake tho responsibility, -- it 
being understood that the reorganization shall t3lce effect 
no later than May 15th; that in the interic, the Passport 
Bureau be contimed until it is taken over. 

The motion as amended was seconded and unanimously carrie~. 

Before anjourning the meeting, the Chainnan reiterated the hope that the Execu
tive will name someone to talce care of the affairs of the Organization until the next Convention. 

The meeting adjourned at 6:30 P.M. 

Respectfully subcitted, 

MORRIS MARGULIES 
Secretary 
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!INUTES OF SPEC?AL !lEE'!'I. G OF Z.O,A, EXECUTIVE. THURS AY, M..\RCH 21, 19 .. 10 
B;3o P,w.,. A~ TR]} ASTOR HarEL. BROAD.1AY Alm 44TH s~. NEW YORK CITY. 

?R1SENT: Dr. Solomon Goldman (in the Chair), Messrs. David Berenstein, 
Robert }t. :Bernstein, Rabbi Barnett R.:Btickner, Jud~e Renry Ellenboge , 
Dr. A.K. Epstein, Julge Harry U. Fisher, P.:arry :'rriedberg, Abral1am Goldbor , 
Dr. Israel Goldstein, !,~urray Gurfein, Rabbi James G. ::-:eller, Rab':>i ]liward 
L. Israel, :ordecai Konowitz, Rabbi Israel ?:. Levinthal, Judge Louis E. 
L0vinthal, reyer Levy, Louis Lips1cy, Morris l'larguli es, Rabbi Irvi r- l:iller, 
Charles Ress, Louis P. Rocker, Judge !-:orris Rothenbor , Carl Sherman, 
Simon Shetzor, rlilliam I. Siegel, ~ihu D. Stono, Robert Szold, :iorr1.s 
7einberg, Dr. Stephen S. Wise, Mrs. de Sola Pool (representing Radas ah); 
Matthow Huttner (ropresonting Masada); Alfrod J. Kahn (roprosonting Avi.i1:t.h). 

Excuses for Absence received from Dr. Harry Fried.onrald, Dr. Harris J . Levine, 
Jud.go Julian W. ;.ack. 

The meeting was callod to order at 8:30 P. ~., with ~r. Solomon Goldman in 
the 0:-inir. At tho out sot, the Chairman statod that he regrottod tho manner 
in which he adjourned tho Mnrch 13th meeting and did not wMt to allow the 
mood creatod there to prevail. ~o thorefore thought it wisosf>to roco~vone 
the Exocutivo as soon es possible, and so c~lled this special meeting, to 
continue with tho business loft unfinished at the last rogul~r meeting. 
The ::Cxocutive at its March 13th meeting had before it n roport of tho Fin
ance Cornmitteo; the ChainnAn called upon Mr. Rocker to continue with that 
report. 

V.r. Rocker stated that at the ?larch 13th meeting of tho Executive, two 
recommendations of tho Finance Commit tee wero presented by him for tho appro
val of tho Exocutive. T'ne first proposal, in connection with t'ho P:llcstino 
De"9artmont, WRS actod upon. 

The socond rocomrncndation askod that all propag~ndists be on R volunteer 
basis, and t~~t wherevor arrangomonts are mado with individ~,ls for romunora
t ion, thoso arrangements be on an individual basis, for worl: and services 
rendered. 

Mr. Shermnn inquirod whothor the sole purposo of this spoctal mooting 
was to complete the unfinished business of the last meoting. 

The Chnirman stated that the purpose wns to continuo with the Pl~n of 
Roorgan iz:,t ion. 

1:r. Shatzer moved t1e adoption of the recomnendation of the Fin£1.nce 
Committee, with respect to paid propagandists. 

l~. Ress asked who nre the paid propagandists at prosont in tho employ 
of the Z. O. A. 
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Answering Mr. Rossi question, 1/.r. lf.argulios said tho only pn.id propo..
gandist is Mr • .Abrallnm Goldberg. 

l.:r. Uargulios further stated thn.t if this proposal is prodicat od on 
tho assumption that it i s the proposal of the fir-nnco Coromittoe, ~n error 
h'\s been c0mmittod.. 13:o sa:J.d he wn.s prosont at the • octing of tho Fi . . ~ .. cc 
Committee nnd tha.t Ccrnr,1it •to0 _1ad definitely rofus ed to approve the t wo 
proposals submitted by Fr. Rocker. Ha felt thrit l r. Rocker hn.s every right 
~s a member of this body to m[U{C any kind of proposRl, but thnt it is not 
in accord with the rocord f ~r 1IT. Rocker to sey that this is a propos ~l of 
tho Finnnco Oomnittoc , Mr., Margulies rocallod thR.t after a vory thorough 
discussion, the Financo Commi ttoo had voted almost una.~imously th::.t tJ.11 of 
these questions aro outsido of tho jurisdiction of the Finance Com~ittoo, 
in viow of tho fact that at tho last mooting of the Uationnl ,\dministrntive 
Council, a Commission was ~.ppoj.ntod that is to deal with A.11 of those mattors; 
and !)ending the report of tho Commission, the Finance C'ormnittoe felt thnt it 
was outside of its purview to deal with this rrntter. 

Mr. Rocker statod that at the l~st mooting of the Financo Committee 
this questiun did not come up at all. The rt1commondntion rm.s m~.do during 
the absonco of Mr. Uargulios. He had nsked Mro }!argulics and .~r. iialtin 
at th~t neeti~g to ste.p out of the rocm, and t he Finance Corrnittec th en 
pas sod on four or fi vo rocommondat ions. 1!1:c rocormionc.n.t i ons d tb r ospoct 
to the Pnlostine Dept\rtr.u:mt a:-id to paid propn.g?.ndists rrcro pas sed unr.oi. ou.sly 
by the Finance Committee. 

Kr. l•:nrguli es so.id further that if .r. Rocker had reforonce to n rneoting 
in Decomber which he (Mr. Margulios) did not attend, 1'1.r. Rockor had failed to 
m.'Jke it clear; but if Mr. Rockor was referring to the last meeting of the 
Finance Corr'nitteo, thon tho statomont is correct that tho Fint'.nce Co!!Ti. ltteo 
refused to Rpprove th~ proposals. Since no minutos were kept of tho Decem
ber meeting of tho Finance Committee, Mr. v'.argulios said, Jr.r. Rocker hn.d 
submitted to tho lRst noeting of the Finance Conrittoo, a list of the motions 
th~t had been ~dopted nt the Deconi>cr mooting. This list tho Finance Col:lr'it
tee refusod to ondorse. i'lhother or nd this action on tho part of tho Fin
ance Cornroittee involvod a repudiation of its earlier and previous decision, 
Mr. 'argulios addod, ho is in no position to say; ho is spoa.~ing only of 
the action taken by tho Finance Comnitteo at its r.ieoting held so~e two wo0ys 
ago. 

The ChRirman suggested thnt since there was R differenco of agrooMont 
betwoon the Secretary of tho Z.O.A. and the Chairman of the Finruico Cor.nittee, 
R.S to nho.t the record is, Mr., Rocker should bo asked • otther to make t __ is 
motion as a momber of the hocutive, or to rulo that tho Chairmfu~ of the 
Fine.nee Cor.imittee will be in a bettor position to know •,1hat tho resolution 
of tho Finance Committee wns. 

1.a-. Ress asked Mr. Rocker when the neeting of tho Financo Corru:1ittce 
was hold nt which thnt recommondation wns Rdopted. 

Mr. Rocker ropliod that ho thought it was at the r.1oeting hold lntca in 
Doco~bor • 

. h-. Shonnnn asked if ir. Margulies was correct in stating t~nt t ~is 
1 attor crone up at tho last nooting of tho Finruico Committoo and a difforont 
result ~ns obtainod. 
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Mr. Ross asked whether there \ia.s a.ny mooting of the Exocut ive subse
quent to tho mooting of the Finance Comrnittoo at which these recoTT!ffiondntions 
were not reported. 

The Ch.Rirmnn statod that at the last moeting of the Exocutive this re
par t V.c\S □ade and was not challenged. 

Mr. Ress asked why this report of the Finance Committee ns not subnitted 
to the meeting of the Executive held following that session of tho Finance 
Cormnitteo. 

Tho Chairnan stated that quite a number of times Col!lJ'!Jittaes of this body 
hnd met and adopted resolutions '!hich had not come before the Executive for 
a month n~d sometimes for two or throe months. He thon called for disc ssion 
on Mr. Rocker 1s motion. 

Mr. Lipsky asked whether the moti9n is submitted as a principle to be 
adopted by the Executive, because, he pointed out, the Z.0.A. employs organ
izers end propagandists, and pays them~ 

ir. Rocker explained that these organizers and propagandists a.re not 
employed a.n an annual basis. 

Mr. Ress amonded. Mr. Rocker's notion ns follo\Ts: 

THAT, in vieu of the fact that the only prop andist- emplryed 
by the z.O.A. is Mr. Abra.ham Goldberg, and the year is almost 
at an e~d, any action taken by the Executive shall be effec
tive subsequent to the next Convention. 

The amendment was seconded. 

1hr. Margulies pointed out that, on tne basis of oxperionce and not on 
theory, the Bnc,utiTe will be cocmi t ting a grave error in ad.opting Mr, Rocker's 
motion. The Z.0,A. operated primarily with volunteer speakers; tho Nntional 
Office arrnngod from 600 to 700 meetings a year, and that figure does not 
cover all of tho moetin~s held throughout the country, for no actual record 
is kept of all tho meetings. Supplying speakers to Districts is tho mnin 
sorvice rendered by the National Office. If tho Z.O.A. is to depend ex
clusively on voluntoer speakers, tho Organization will be very seriously 
handicapped, because most of tho spoakers are drawn from the Rabbinate. 
We should be and are very grateful to the Rabbinate for their splendid 
cooperation. However, the invitations have to be suitod to the convonionce 
of tho Rabbis. The Z.O.A. to a.dequatoly moot tho demands ma.do should have 
two or throo people in its service. The principle suggested is in and for 
itself vicious; and will result in inefficiency, from the point of view of 
properly carrying on the business of tho Organization. We certainly □ust 
have at least ono person on whom wo can call, without regard to his conven
ionce and without rogard to any other duties he may have to perfom. 

v~. Ross urged thnt if tho principlo of tho question is to bo votod on, 
his amendment bo adopted, pointing out that his only purpose was to renove 
the personnl aspoct of the question. Ho added that ho would prefer the 
adoption by the Executive of general principles really fundnr.icnt al to t.o 
Or anization, without touching tho personal issue. Mr. Ress felt th~t 
Mr. Goldberg should be pernittod t"" cor.iplete his year's work uninterruptodly, 
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and he therefore appoaled to tho Executive to onit th0 personal aspect of 
tho ~otion, by adopting his A..Tjendment. 

Mr. Sh0nnan inquired whether the only principle t0 be ad0pted was th::tt 
pnid propagandists should not boon an annual basis. 

Dr. Goldstein asked whother Mr. Ress' sug6estion was includod ~ithin 
the mot ion; and also, whether tho not ion, if adopted, rm.s to become effocti ve 
irrnodiatoly; or whether it was possible, within tho frm:1owork of tho motion, 
t~at tho motion shall not become effective until after tho next Conve~tion. 

l,lr. Shetz or believed that, since there are no annual contracts for z.O.A. 
employees, but rather a weok to wook arrangeT'lent, tho motion should bo effec
tive as of tho d~te of ndoption. 

Mr. Margulies pointed out toot the salary agreed upon is not one. uook 
to woek basis, but on an annual basis, and is paid semi-monthly. 

Mr . Bernstein of P~1iladelphia doubted the authority of tho Exocutivo in 
tho natter, except insofar as it involvos establishing a principle. Furthoi
moro , Ur. Bornstein believed thnt tho motion could not ta:-::o offect until the 
e~d of the year, in ·the event that an annual contract does oxist. 

Judge Fisher stated that all that is contqlated in the recomr!lendntion 
nnd in tho motion is that henceforth no contracts of any ldnd shall be no.do 
T'Tith propagandists; t~'1.t if, from time to time, tho services of ~ paid pro
p~andist is necessary, he will be callod in and paid for the services 
rendered. If there is an annu~l contract with a propagandist, the motion 
would not offect him until the expiration of his tero of contract. If there 
is no annual contract, or if thoro is a contrRct by tho month or by tho nook, 
R now arrangomont, based on sorvicos rondored, will have to be made with the 
propagandist. If merely the principlo is to be ndoptod, it is not nocossnry 
to go beyond adopting this motion . 

Mr . Lipsky bolioved that any conclusion roachod 1-:ly the Ex0cutive, rrith 
regard to matters of orgo.nization or propaga.11da, should be bt'.sed upon · a 
clear understanding of the Zionist situation. The U.P.A. for example, 
without maJ~ing any contract, e,rn:>loys n person for an indefinite period of 
time to speak whenever he is called upon. The Z.O.A. at ono time h~d such 
an arrangement with Maurice Samuel and with Pierre van Pansson; and the 
National Fund has socie a.rra.ngoment :ri th Ben A.vi. Thero. is nothing repugnant, 
Mr. LipsJ-t"'J declared, in serving tho Zionist movement ns a spoa.~er or orgnn
izer on a term basis, nor has it evor been regarded as sornot~~.ing inadvianblo, 
or not in Y-Ooping with Zionist principles. On tho contrary, ho pointed out, 
it was ono of the essentials for tho devolopmont of the Zionist novcnont . 

Mr . Lipsky saw no principle involved in the rocornnondo.tion of t'.:lo F1.nance 
Comuitteo, for the Z.O.A. nevor contractod for anyone's servicos, and no ono 
ever wanted any contractual rights. Nor had it ever been suggestod t:.int tho 
z.o.A. should adopt the principle that a speaker cannot boco~e a paid servnnt 
of tho movom0nt because he happens to bo a propagandist. Mr. Lips)cy- sug6osted 
that 'the principlo be put in rationn.l form- thFtt for the next couple of yours 
t:ie z.o.A. will have no paid propago.ndiste bocauso of tho plethora of propa-
6a.ndists . To ~ake it nppoar th~t n principle of officienoy had b0on discovored 
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is repugnant to one•s col'!ll'!lon sense, Md the Executive ought not to na1~0 itsolf 
ludicrous b I/ accepting such n principle. 

The Chairman recalled thnt, shortly after his assumption of t:10 Presi
dency, t1:ere was considerable discuss ion rega.rdi1lg tho propagandist on tL_o 
payroll of the Organization. It had been called to his attention at thnt 
tino tho.t the man had boen e..wa:y from tho country for quite a long tino, and 
th~t oven whon he was in tho country, he \7as not rondoring service. TLore 
was a discussion at a ~eating of the Financo Cornr.1ittoe, im.~odiatcly after 
the Convention in July, as to who should bring the inforraation to tho man 
that the Organization can no longer continua to pey his salary bccauso ho 
is no longer rendering service. It was agreed at that time thnt sonebody 
should. talk to him. Shortly after that, Dr. Goldman loft for Pol:ostino and 
Europo, 8nd whon ho roturnod, he discovered that this man was still on tho 
payroll; thRt no ono had as yot gathered tho courage to spook to this man 
and tell him that, in view of tho fact that he was no longer rondoring sor
vico, he should no longer be on the payroll. In othor TTOrds, for four or 
fivo or six months thero was a. man on the payroll w~o had not been rondoring 
servico. Ho was thero on an annual basis. He was eloctod for a year or tuo. 
Th~t uas tho origin. 

The Cha.irr.ia.n further recalled that there uero roports at tinos thnt another 
mM delivered fourtoen addressos over a. period of six or sevon Months, also 
annu.all7 on the payroll; and so it was felt t:1at such contracts lond themselves 
to abuse, and we began to think of this principle, which is a principle that 
is omployod by a good many organizations. Thoso orbanizntions m..~y not havo it 
on p~por, bocRuso thoy M8.7 never have had either annual contracts, or tteir 
contrncts could not have been abusod. There are many organ:i.zations \"1!10 employ 
propagandists to perform spacial tasks • 

• 
Mr. Goldberg stated that he had never boen away from the country for five 

or six oonths; t~111t when he does go a\1ay he goes for the purposo of serving 
tho cause. He asserted that he is not paid, but und~rpaid; therofore, to 
spoak of him as a "paid propagandist" is ridiculous. Mr. Goldberg sai further 
that ho has boon a worker in tho Zionist movanent for forty yoars and ho folt 
t~at ho has a cortnin st~tus in the movement. Tho paymont that ho received 
was, □ore or lass, an oxponse account, for he would not 11 soll II his spooches 
for $75 a woek. He pointed out that a lecturer's services arc roquired from 
September to May; during the sumner months very little c n be done; therefore, 
his fiscnl year ends in September. 

Iir. ShermEm suggested that the matter bo roferrod to the Roorgn1ization 
Corn.~ission .. \'lhethor an annual contract or any other arrangEl'!lant is involvod, 
the only docent t~i is to let it run until the Convention, ho urged. 
Mr. S~omRn thereupon moved 

THAT tho matter bo referred to the Ool'!!Dlission on Reorganizatian. 

Mr. ShermM 1s motion was seconded~ 

:Udge Fisher balievad that the question of procoduro ffas settled in 
B~ltimoro, and that this is not a matter for the Oor.unission. 
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Mr. Ress pointed out that the question of "paid propagandists" had not 
been mentioned in Baltimore. 

Judge Fisher maintained that the understanding reached in Baltimore 
was that the Reorganization Commission was not to deal with matters of 

personnel. 

Mr. Lips1cy agreed that the Executive has a right to hireand discharge 
employees. 

Judge Fisher said it was not a question of principle, but rather of 
chat1ging the staff. He was willing to accept the suggestion ma.de by ~r.Lipsky, 
and offered the foll-owing substitute motion, in place of all others: 

THAT all arrangements that now exist with paid 
propagandists be terminated as of the first of 
June, 1940; 

THAT the President, now appoint a Committee to 
negotiate with Mr. Abraham Goldberg for any· 
arrangement that should be made for the future. 

Judge Fisher• s motion was seconded. 

1i;r. Sherman pointed out that his motion to refer the matter to the Re
organization Commission would obviate the necessity of the Executive con
tinuing to deal with it. 

Rabbi Brickner considered Mr. Sherman's motion out of order, because 
of the agreement at Baltimore that the matter of personnel is the preroga
tive of the Executive. 

The Chairman rulod tha.t Mr. Sherman's motion was in order; that while 
the understanding in 3altimore was thnt questions of personnel need not be 
referred to the Conmission, it does not necessarily moan that it could not 
bo referred. 

Mr. Lipsky said it was understood 1n Baltimore that the appointmont of 
n Commission on Reorganization did not take away any of tho Constitutional 
rights of the Executive; and in view of tho fact that tho Executive always 
hA.d a right to employ and discharge, that right is still leg:\l. Tho Exocu.
tive can, however, dispose of a matter in aiay manner it soes fit. 

The Chairman pointed out that the agreement in Baltimore merely intended 
to make it possible for the Exocutivo to act, without having to wait either 
for tho Reorganization Comnission or for the Convention. For this reason, 
the idea of postponing action was taken out of tho resolution calling for 
the formation of a Reorganization Commission. 

Rabbi Heller thought the Executive could, if it so wished, refer tho 
matter before it to the Reorganization Commission; but he considerod it 
highly inadvisable to do so. Tho resolution in Baltimore was adoptod, he 
said, becauso of the general feeling that it was inadvisablo to discuss 
matters of personnel beforo large bodies. 
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Mr. Sherman's motion to refer the matter to the Reorganization Commission 
was put to a vote. The motion was defeated by a vote of 14 to 9. 

Speaking on Judge Fisher's motion, Rabbi Millor pointed out t~nt auto
matically the term of service of all Z.O.A. omployees oxpiros with tho 
Convention. Therefore it is unparliamentary to make a motion that t~o stntus 
of nny parson coroo to an end on J\ll'l.o 1st. 

Mr. Siegel stated thnt he could not cast an intelligent voto without 
knowing tho nature of the contr~ct with Mr. Goldberg, or tho consequences 
of a vote calling cithor for termination of servico or cho.Jlge of status. 

Judge Fisher repli od that Mr. Goldberg hns no contract, but is bei!1g 
paid on n term basis and not on the basis of services re~dered. 

?.~r. Ress voiced t:1e opinion thnt Mr. Goldborg has a contract, which he 
can enforce, to servo the Organt zntion until the beginning of the next fiscal 
year. 

Rabbi Heller felt th~t the Organization should try to m~~e tho chn.nge 
for Hr. Goldberg as easy for him as possible, r.i.nd suggested that Judge Fisher 
A.Inend the dato in his motion from June 1st, to October 1st. 

Personally, Judge Fisher did not think the Executive ought to tio the 
hands of tho noxt Administ~ation, but he ngreod to the change suggested by 
R1'.b:>i Rollo r. 

Judgo Fisher's motion, as amended, reads s follows: 

TEAT all arrangemonts that now exist with paid propagan
dists bo tenninated as of the first of Octobor; 

THAT tho President now appoint n Committee to negotiate 
v,1 th Mr. Goldberg for any arrangements that should be 
mnde for the future. 

Judge Fisher's amonded motion was put to a vote and was unanimously 
carried. 

Tho Chairman stated that t!le Comr.iittee to be appointed ,vill report at 
the noxt meeting of the Executive. 

EDCUTIVJ: D !RECTOR: 

Judge Fisher then arose to present a further notion. Before presenting 
the motion, he rEl!larkod that the iionist Organization has grown to approxi
mately 50,000 members. lie felt that if the Z.O.J.. would properly organize 
and conduct an intensive campaign in the country, the present mernbersr.ip 
would be doubled in another year. He belioved tLnt New York was a very fertile 
field nnd had hardly been ploTied. With the new problems confronting t _.o Organ
iz~tion, he said, it is iln!.)Ossible for one person to carry the entire burden 
of the Administrative work of the z.o.A.; and especially will this be true if 
thero 111 really be a reorganization of the kind contemplated in t 1~e ap:1oint
ment of the Corrmission. Judge Fisher further expressed the thought t2at the 
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new Administration ought to ontor upon its work with at least the Ad.Min:i.stra
tive Department organized, so that it will function without somo of tho present 
weaknosses w!'lich, he said, he did not attribute to acy particular individual 
or individuals. In order to achieve that, ho proposed that tho z.o.A. appoint 
a person, properly qualified, for the position, at a salary large eno-qgh to 
enable tho Organization to get tho best available person to be the Executive 
Director of the z.O.A. He moved 

TF.AT tho President bo authorized to appoint a Committoo 
which, acting with the advice of the President, should 
look for and find some person to bo appointod as Execu
tive Director;, tho Comt1ittee to roport at the :1oxt 
meeting, or, at the latest, at tr.e May meeting of the 
Executive, the result of its labors, together with tho 
conditions of employment of the Executive Director, 
including the salary to be paid, tenure of office, etc.,etc. 

Judge Fisher asserted that this proposal is not intended to displaco nny
body. It may involve some change of functions, he said, but without a paid 
Director of tho kind who can rnako contact in the country, and who would be 
in a position to coordinate Zionist work generally, we are not going to be 
able to talro full advantage of the opportunity we now have to put t~o Zionist 
Organization on a firm bnsis. 

W.r. \Villirun I. Siegol opposed the motion, pointing out th.c'1.t it doos not 
emanato from a well-considered or long-considered desire to serve t ~o interests 
of t."!.e Z~O.A., having been sprung on the Executive with an incomprehensible 
rapidity, and its possible effoctuntion being urged upon tho Exocutivo with 
an indecent !1.asto. 

Mr. Siegal recalled that the Z.O.A. had considered the question of re
organization for three or four years. He hnd boen one of the authors of 
the ill-fated Survey Committee Report, in which was pointed out an opportunity 
for the Z.O.A. to save $20,000. Tho Survey Committee had worked for a period 
of mont~s, and what is aaid as far as personalities were involved, it did with 
a good deal of heartburn, lmowing that it might hurt somo people which tho 
Comoittoe would regret. That proposal finally went by the wayside, and since 
thon tho Exocut i ve has boen discussing 11 Reorganizotion 11 • No ono sooms to have 
been particularly peeved that there hai been no reorga.ntzntion. Now, suddenly, 
it is proposed that tho fundaoental structure of the z.o.A. bo changod, nnd 
someone else ongaged to carry on a work which so far has been carried on with 
eminent satisfaction to all. Furthomore, since there is to be a now Administra
tion in July, it is inconeoivable that ten woeks before the Convention -or, nt 
tho latest by tho May meeting - a decision must be reached which would involve 
the Organization in a considerable expondituro, for it is assumed t .'18.t the 
office of Executive Director will carry with it a salary of $10 000 a yonr. 

Mr. Carl Sherman asked for clarification on the subject, and inquirod as 
to the duties of the proposecl Executive Diroctor; also, who is to bo replaced 
by the Executive Director. 

In Answer to Mr. Ross• inquiry as to whothor the status of tho Socrotary 
will bo affected, Judge Fisher I s reply was: Certainly not -- till the 
Convention. 
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Judge Fisher addod that he hoped the stntus of t1 e present Sccrotnry 
will be affected only to the extont that ho will be in cha.rgo of •7hat ~1e 
(Judge Fisher) regards ns the most important function in the Zionist Organ
ization, namely, ~o~borship throughout tho country. 

Rabbi Holler ~ns disturbed at the naturo of this discussion, and folt 
th~t t~e Executive should discuss tho welfare of the Orgnnization, rather 
thM porsonal foolings and accusations. He wondorod why a proposnl cannot 
be discussed on its norits. It ought to bo assumed, ho said, that tho mo~ -
ors of tho Exocutive hnvo tho welfare of the Organization at heart, and are 
trying to neot a situation which is very fundnrnental in tho Zionist 1orld 
and in the Zionist Orga~izntion of .America. If it be true that there was 
~ Co~ittoo on Reorganization and Survoy four years ago, tho persons inter
cstod nt that tino, should be the very first to \':olcomo a discussion on 
Roorgnnizntion and how to i.r!Iplcnont it, instead of pic~ing flaws in every 
proposal. Moroovcr, this proposal was not foisted upon the Executive with 
indocont hn.sto. 

In concludin6 his retia.rks Rabbi Reller exprossod tho belief thnt if it 
uore possible to securo t10 services of a man to direct the propagnndn of 
tho Orgnnization in its relation to the actual scene, and to or6anizo tho 
employcos of the Organization into a staff which would bo nblo to curry :--.is 
idoas into offoct, Zionism in .-\rncrica would be affectuatod in a much grcntor 
dogreo than at present. 

t:r. Lipslry oliovod that tho proposal containod in Judgo Fishcr 1 s ~otion 
is n stop thnt should have boon token years ago by the Z.O.A. ..\s a matter of 
fact, it is not a novelty in the Zionist Organiz tion. He roc:illod t! nt 
twonty-tTTo years ago tho z.o.A. sotup included nn F,xocutivo Soerotar,.y, n 
Socrotnry for Orgnnizntion, a Secretary for Education, otc., which ho consi
dered a '\'lOrkable scheme. It is ridiculous top.ssumo that ~n Or nizat ion of t .. o 
significance of the Zionist rnover.ient can be conducted by a personnel ,., __ ich 
is linitod to tle few people we have. We have a vory few people, nnd a ~reat 
urong has boon done to thorn in sooo of these discunsions by attri uting our 
failure to reinforce thorn as n sign of their weakness. ffllethor t~1e oitun.tion 
is rooodied by having an Exocutivo Director, or by having a colloctivo direc
ting tho affairs of tho office, is an open question .. Ho pointed out t .at in 
tho President' s Monorandun on Reor6 anization there i s fl. provision for a 
Political Secretary, a Director for Education, for Propa..~anda, for Palestine, 
etc. Thero has been croated in tho U.P.A. an Zxocutivo Director w~o practi
cally controls tl10 whOlo .Adr.iinistration, but in a r. tovor.ont such as tho Z.O,,"\• 
roprosents, that sort of thi is impossible; thos e w~10 would control tho 
policios of tho Zionist Organization must be pcrson~litios. Other~iso their 
work could not technically be effective, 

i~. Lips:cy further suggested that the method of procedure in this rnattor 
bo very carefully considered. It would boa great mistake, ho tho -ht, to 
appoint a Cornnittoo to bot sooebody within thirty days, and then to confro~t 
tho Convention with a fnit ~ogpli. Whoever is to JO appointed has to ~o 
introducod into the Zionist fold as a personality; he has to co~e into t .e 
Zionist Organization with a certain amount of support on the part of Zio ists. 
In ordor to insuro this procedure, Mr. Lipsky sug6estod that tho Exocutivo 
recol!lr.'lond that, in tho budget to bo subnitted to tho Convention, provision 
bo ?!lade for Directors of tho various Departments in tho z.o.~. 
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Mr. Lipsky also called attention to the fact thnt in tho Plan for Roorgnn~ 
iz~tion there are two issues involved: (1) the internal reorganization of tho 
z.o.A.; (2) the reorganization of the movement as a wholo. No progress can 
be rode in connoction with the fonner without taking into nccou..~t all t~e con
fusion that provails in the ~ovcmont. In the creation of ordor in the Zionist 
movroont, it ?!lay 'be that the Palestine Bureau which we think is a burdon upon 
us at tho prosont tino, will be transferred to the collective Zionist groups . 
It may hnppen, also, that tho Political Secretary may hnve to be tho Politicnl 
SGcretnry not of the z.o.A. alone. It may be very difficult to effoctunto 
this fedoration of Zionist organizations in lr1erica; but in the ovcnt thRt it 
materializes, there is the possibility that this man whom we regard as being 
the keystone of our Organization, may becor.ie the keystone of the united Zionist 
organizations. Mr. Lipsky suggested that the Committee which is to find an 
Executivo Director be asked to name two or three candidatos, instead of only 
one, as ho thought it would bo a great mistake to limit the selection to ono. 
Re did not favor the nama "Executive Director", believing that it bears tl:o 
icplication that what is intondod is someone to merely act as a co-ordinator 
in t~e offico; whereas, what is actually intended is so□eone who may be usod 
ns an executive or departmental person. 

Mr. Lipsky further expressed tho thought that it will be difficult to find 
any person of any standing unless he feels that the whole organization is ~1th 
him. Such a person will not come in if he feels that thore is a division of 
opinion in tho !xocutive or Administrative Committee. Therefore, conditions 
have to be created under which the best men are likely to come in; nnd one of 
tho first requisites is to create the feeling that wo have an Organtzation 
which is strong onough to enga e such men. The Z.O.A. ~as at no timo as strong 
~sit is todey, and we 011sht not to depreciate tie z.O.A. in the pu~lic view. 

Judge Fisher declared that the very suggestion which Mr. Lipsky mndo no
cessitntes n report not later than May. ~e do not have to necessarily hiro 
tho mo.n at that time; none of us rrould want to bring in anyone who might bave 
trouble iIIlr.lediately after the Convention; but if prestige is to be addod to 
the.person or porsons, action should be taken not later than the meeting in 
M~y, as suggested in the motion. 

1-Er. Siogol observed that this is peculiarly a matter for the Convention 
to discuss , together with such recommendations as may como fro tho ~xocutiv0. 
Tho Convention can decide whether or not it vants to do it. The Convention 
uill bo able to ascertain as to the availability of persons or personalities. 
Bocause thore will be a Convention in ten or eleven wooks, thoro is no need 
for any haste nt all, Mr. Sio 0 ol added, except for personal thinking b the 
mO"'l)ors of this Executive. Ho moved that J ge Fisher 1 s motion be t~bled. 

?l.r. Ross doubt ad whether Judge Fisher 1 s recomnendation could 'uo irnplomontod 
wit!1out n Constitutional amendment, inasmuch as the rrotion creates t .o offico 
of Executive Director, whereas the Constitution of the z.O.A. provides only for 
a Secretnry, who presumably 1s exercising the functions of an Executive Director. 
At the timo tho Convontion voted to insert a provision in the Constitution tl at 
tho Secretary Jo olocted by the Executive instead of at the Convention, it vas 
clearly stntod that the reason for that provision Tias that the Executive was 
olocting an 3ixecutive Secretary. In other words, the term 11 Secretary11 , in the 
Constitution, moans 11hecutive Secretary", and the duties and functio s of the 
Socrotnry, oth in intent and in practice, have aen those of an Executive 
Director. Mr. Ress added that when, earlier in the discussion, he had as-red 
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Judge Fisher what effect his motion would have on the Secretary's functions, 
he had in mind the Constitutional provis~0Q. Manifestly, he said, it is 
intended by Judge Fisher's motion to cut down the function of Secretary 
and t~ put the Secretary in charge of a Department of Organization. This 
is strictly a reorgo.nization question, and yet, suddenly, out of the ro
organization questions (which involve not only the Z.O.A., but if the z.o.A. 
is to function, a principle of understanding of all tho organtzatio~s, tho 
relationship betweon th001, etc.) one item is pickod out to bo btought up 
at a special meeting -- and illegally brought before this moating. ~r. Ross 
explained that at a special meeting tho purposes of tho moeting must bo 
statod, and the purposos of this special mooting had not boon st~ted. Ho 
reiteratod that Judge Fishor 1s recommondation constituted a reorganization 
question, and as such should bo submitted to tho Commission on Roorg~.nizntion. 
Eo added that ho will abido by the decision of the Commission, whon it comes 
before the propor body for approval. 

by 
Rabbi Israel observed that/the very statoment of tho Chairmnn of the 

Reorganization Commission, he and his Commission .aro ongagod in larger issuos 
which are extremely important and which concern themselves with correlating 
the Zionist bodies. Rabbi Israel was in thorough sympathy with that, n...~d 
expressed the hope that the Commission will bo succossful in its offorts. 
In the moantimo, he said, he finds himself in t~e position of an eloctod 
mombor of the Exocutivo, and a part of the mov0010nt, and ha fools it necossary 
to como to the Convention ~ith somothing definite by way of recommendation. 
As far as any personalities are involved· in this discussion, he is on a per
sonal basis very kindly disposed to them, he said. His personal relations 
~ith Mr. ~~xgulios have always been of tho closest, and within tho field of 
activity that he has beon able to pursue, he found Ur. tia.rgulios not only 
cooperative, but as efficient as he possibly could be. However, Mr. hargu.lies 
knows bost that thore is something in tho wholo sotup of our Organization 
which roes not oven permit him to function bost. We hoar all sorts of com
plaints throughout the country, Rabbi Israol pointod out, nnd roferrod briofly 
to the unrest existing in Nobraska nnd Iowa, which ho had discovorod on his 
racont visit to those States. 

As for the proposal to refor to the Reorganization Commission, the !OOtion 
with rego.rd to an Executive Secretary, Rabbi Israel did not feel th~t tho 
Committee on Reorgruiization (with its broader aspects of work which it bas 
in mind and on which it ought to concentrate its efforts) is the Comrnittoo 
to handle this proposition. Furtbonnoro, he saw no roason for all t~is dis
cussion of porsonalitios. Ho is · in sympathy with this motion, ho said, not 
as a:1 opponent of Mr. Margulies', but as one who foals Mr. Margulies ~as a 
real oorvice to rendor to the z.o.A., o.nd who hopos to soo, through this 
reorganization, Mr. Margulies' capacity increased and not diminished. 

As far ns the Prosident is concerned, Bobbi Israel felt that no one 
can criticize tho Prosident's zeal for Zionism, but the President and others 
of the Executivo havo folt thnt no matter what tae zeal of an i~dividU3.l, 
there is something in the frame-work of the Organization which prevents 
that zeal from bocoming effectivo. Rabbi Israel concludod with the thought 
that tho Exocutivo must accept its rosponsibility in the matter, and see 
whether somothing cannot bo done beforo its torm of office onds. 
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Rabbi Levinthal thought that the term which Judgo Fisher used is rather 
an unfortu.~ato ono - that tho doscription applied to nn assistant to tho 
Prosidont - wno cannot be in tho offico. Ho could roa.dily understand tho nood 
for an assistant to tho Presidont in any largo organization, ho said. Fur~~ .or
moro, ho tl:ought t~at tLo tom "Executivo Diroctor" had sovorul objections: 
First, o.s l.r. Ross pointed out -- tho Constitution will !lave to bo a:.1ondod; 
secondly, there is bound to bo a clash botwoen two peoplo ~,ho havo amost 
similar typos of duties. · If Judge Fisher meant any othor typo of director, 
he did not no.ke it cloa.r, Rabbi Levinthal added. 

Mr. Stone considered tho proposal ill-timed. Tho fact that it has boon 
u.ndor consideration for oightoen months and nothing had come of it, nnd t110 

fnct tl~~t it nad been discussod for throe or four yoars and not~ing has boon 
done ·.until now, nakos it quostiono.blo as to whother it should bo nctod upon 
so noar tho Convention. In the first placo, if a nan possessing all t~o 
qualifications doscribod by Jud.go Fishor is foun~, ho will havo to □a.ko a 
survey of tho offico, nnd it will be extremely inconvenient to ~ako a t~orough 
study at t~1is timo. Thon come tho Stl!nr.1Cr oonths, Socondly, it would bo un
ethical· for tho present Executive to inposo a person on t}e next Administration. 
Thirdly, no porson of tho typo doscribod by Jud.go Fisher will cntor into tho 
service of the Organization without a contract for two or throe years. If 
that person -- whothor hobo called Assistant to tho Prosidont, or Exocutivo 
Director -- is to reprosent the President, tho newly oloctod Prosidcnt is 
entitled to choose whon ho wants. This proposal should havo cone a yoar ago, 
instead of nou. Tho Cot1Mitteo will talco a month to considor a r.ian; th0 ques
tion of salary will then havo to be roforred to tho Finance Corrnnittoe: and 
the bud.got has alroady boon axcoeded. Mr. Stone theroforo suggostod that 
Judge Fishor 1s notion bo prosontod to tho next Convention in tho form of a 
recomrnondntion from tho prosont Executive to tho incom~mg Administration. 

Ya-. Goldberg statod that ho agrood with evory uord uttorod by Rabbi Rollor 
and Raobi Israel, but ho wished to correct tho orronoous notion th~t this is 
sornet~ing now, for it is not atlall now. Ho suggestod that a Cor.nittee on 
Personnel be appointed to work hand in hand with the Comoission on Roorganiza
tion, - the Committee on Personnel to decido on tho various departmental 
heads to bo proposed to the Reorganization Commission; and tho Reorganization 
Comnission to submit tecommendntions to tho forthcoming Convention. 

Rabbi V.illor ca.do a few observations for the purpose of seoking clarifica
tion on Judgo Fishor 1s proposal. Ho thought that Rabbi Israel struck a very 
ieyortant note in his discussion of Judge Fisher's ootion when ho spoke of 
the feeling throughout the country that tho Organization is not functioning 
efficiontly, that it 1s not living up to its possibilities, that sorno ioprovo
rnonts nnd somo changos must bo introducod if tho potontalities of the Organiza
tion a•o to bo oxploiteci, and a rnoro offoctivoly functioning Organization is 
to bo created. Houever~ Rabbi Miller thought that Babbi Israel did not go far 
enough; and furthernoro, ha thought that the Executive, as a responsiblo body, 
is not going far enough in an aaal7sis of that vory situation tha~ Rabbi Israol 
~•ferrod to and ~1th which Rabbi Miller agreed, because ho too has an oppor
tunity to travol around and to spealc to many Zionists and to receive tho Tpry 
same impression that Rabbi Israel rocoivod. Rabbi ?'-illor addod, in this connec
t ion, thnt he had come to a very difforent diagnosis. In analysing the situa
tion, he snid, he reverts ovor and ovor a.gain to tho saoe analysis, namely, 
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that over a coursa of yoars wo oursolves havo donudod tho z.o.A. of nll its 
functions -- ~o hnvo divostod it of all of its activitios savo ono, · nd t >..n.t 
is, tha annually rocurring drivo for r:ior..bors 1ip. It hns ali..,ost bocon o nauson..:. 
ting to have to hoar at ovory mooting that uo have so nn.ny 111ornbcrs, so 1:lD.ny 
renownls, so many havo not ronowed, otc., otc. Ono uould think -- n~d ono 
TTOuld bo perfectly right in thinking -- that tho entire ~usinoss of tho 
0rganizntion rests in membership. This Organization ca..~not fu.~ction; it cw.
not naintain tho interest of its t'lcr~bors, bocauso as it is constituted, nt 
tho present timo, it hns not~ing to give to its racm ors1ip. Not only :1as it 
nothing to give toils nocbership, but wi'lat is oven worso, it has nothing to 
ask of its nooborship; it ho.s no d001a.nds to mako of its rnemb€lrs~:.i:J; it .-1...1.s 
no rosponsibilitios to givo to its monbership. Tho xTntiono.l Fund cooos uit. 
dofinito responsibilities; t ho ~-P~A. placos upon Zio~ists and upon Jo~s:in 
gonoral dofinito responsibilities. Tho only responsibility t~~t t ~c z.o.A. 
places upon its met'1bors ovor ~nd over again is: Got noobors; got Mo~1)ors; 
got r.?o".':lb ors 1 

Rabbi }filler oxprossod the beliof that the tms·.1cr to Rn"b":li Israel' s o1: scr
va.t ion, 1.11 th. ffhich all concur -- t >.tit this Org~niznt i on is not functioning ; 
that there is dissatisfaction in··. t:10 rnnl-:s -- is the .to-clothing of t'1c z.O.A. 
with functions, tho tokiUt;-back t o oursolvos of tho , a.ny nctivitios t~:rn.t we 
havo transferred to othor o.goncios. He pointed to t:10 fn.ct that Radas sa: .. 1 s 
succoss li€ls in its toing a twolve-nonth-a-year functioninb 0rga~izntio~. 
It gives to ovory Chapter a culendar thnt calls for a special activity every 
single r.ionth of tho year - a special activity uithin tho franoworl:, o.Tld struc
ture of Hadassa..~ - responsiblo to Hadassn..~ , roflocting credit upon Had~ssru1, 
if achieved, and roflocting discrodit upon Hadassa.h if not ~cniovod. A no
finito responsibility is laid at the door of ovcry single Chnpter, which it 
must perfonn; othor~iso tho Organization has a right to de□nnd nn expla~ntion 
from that Chaptor in vorr,very concrote terms. 

Rn.bbi ltiller then put tho following quostion to tho Exocutivo: If tho 
Z.O.A. is dostined to reaain within its prosont franouork -- in other TTords, 
if we havo creatod such autono~ous agoncios that uo cannot tako bnck any of 
those functions to oursolvos, that ue nust go on functioning in this vacuous 
mamnor in which wo aro -- uhat is an Exocutivo Diroctor going to do? Wh..~t 
a.re we going to give hin to do? Political work is in the hands of tho Political 
Secretary in Washington; r.iOl'!lbership is to bo loft uith,··o.ur prosont Socrotn.ry 
1.1ho has to bo givon tho titlo of Diroctor of Mor.lborship. For oducntion \lo 
are looking for a rn&n, and, ~s Mr. Lipsky pointo~ out, ho ~ill havo to )O a 
man in uhom the education world and tho Zionist world will havo confidence. 
Rabbi 1ft.illor doclared that ho could soon tnsk for an Exocutivo Director if 
~e can bring tho Z.O.A. bRck to its former strength, to its multi-colorod 
duties, to its forrner virility. Otherwise, ho uondorod how the Z.0.A. could 
utilizo the services of an Executivo Director. Ro suggestod, theroforo, thnt 
tho plans should be crystallizod in the interest of t!lo.t reorganizP..tion .,'1.icr.. 
all of r .~o rnembors of tho lxocutive arc anxious to sco como about. ~ ... o cJ1iof 
purposo of tho Roorganization Corr.1ission, ho ~aintiinod, is to seo TThothor 
tho z.o.A. cannot begin to function as it has functioned in tho past. !'he 
Reorganization CoI!l!lission o·ught to bo0 in looking into tho possibilities of 
tho z.o.A. docontralizing itself, creating Regions, and assigning responsi
bilitios and functions to those Regions in an active Zionist wey. 

Ra~bi l'iller furthor suggested that, conjointly uith tho Roorganizntion 
Comr-1ission, tho Chairman should be a:ipoworod by tho Emcutive to appoint a 



(3/21) -14-

Committee on Personnel, so that, as functions are created a.nd are given to 
the z.o.A., and are revived insofar as the Organization is concerned, the 
Comnittee on Personnel will be in a position to bring in recorrmendations. 
The Reorganization Commission should bring in a full report in May, or, 
at the latest, the first week in June; nnd there should also be a report 
of the Reorganization Comnission with r~gard to Z.O.A. functions, and of 
tho CoDDDitteo on Porsonnol with regard to persons to carry out these func
tions which tho Commission will outline. 

Mr. Margulies asked that his friends do not make him an issuo in this 
discussion. Based on knowledge and oxparionco gainod ns a result of his 
connection with the Zionist Organization - which goes:back to the days of 
his boyhood - and for tho past soven years during which ho served as 
Secretary of tho z.O.A., ho is of the opinion that the program outlined 
by Rabbi Miller is the most practical for the Organization to adopt. 

Insofar as tho z.o.A. staff is concernod, Mr. Margulies stated, it 
is important to make clear that the z.O.A. staff is ono of the most offi
ciont of that of any Jewish Organization in the country. This may be n 
bro.:ui statement, but it is nevertheless a fact. F0w members present of 
this Executive a~o actually familiar with the scopo and size of tho staff. 
The onti~e executive staff consists of five persons. Those aro Dr. s. 
Bernstein, who is in charge of the P~lostino Bureau and who also serves 
as tho Jlo.naging »iitor of Dos Yiddish Folk; Mr. Abraham Goldberg, tho only 
paid speaker on the staff and ffho is also the ltiitor of . Dos Yiddish Folk; 
Mr. Samuel Caplan, l!anaging lkJ.itor of Tho New Palestino, and who also 
looks after tho English publicity; the· Comptroller, Mr. z. Lavavy - - and 
tho Secretary. In addition, of course, we havo some twonty-eight or thirty 
stenographers, copyists, filing clerks, etc. Mr. Margulies inquired whether 
any membor~ of tho Exocutive present can point to a singlo instance whore 
tho z.o.A. staff has failed to meet its obligations; whore it has proven 
itself inefficient in carrying on the business of the Organization - whether 
that pertain to propRganda, organization, or any othor activity; f'urthermoro, 
w~ethor any monber of tho Executivo has ovar received any complain\ from 
District officers or otho:- Zionists, reflecting on tho efficionty of tho staff • 

. ~r. Margulies furthor stated that in connection with the mombership ho 
wanted to present the following figuros: In 1932, whon Judge Rothenborg bo
came the President of the Organization, and he (Margulios) assumed the duties 
of Secretary, the total monbership was approximately 8,400; now the member
ship totals over 50,000. With tho exception of a change in tho porsonnol 
of the Yianeging ]):11torship of The Now Palestine and tha offico of Comptroller, 
tho staff then was as it is todey-, oscept in the instance of the Socrotary's 
office. That offico included the late Mr. de Baas, Mr. Kornfeld and Mr. ){iagida. 
In othor words, insofar as the Socretarial work was concornod, three people 
managed an Organization numbering 8,400 members, wberoas ono person now looks 
aftor tho Secretarial dutios of an Organization nunbering over 50,000. 

Mr. Margulies also drew a comparison between the manborship growth of 
the z.o.A. and that of· Hadassah. "Hadassah's growth a.nd progress dosorvea 
everyone's admiration", Mr. Margulies said. "I consider Ha.d•ssah in many 
respects a model Organization. Hcmevor, we must not ovorlook tho fact that 
1nl932, when the z.O.A. momborship wns a littlo ovor 8,000, Radassa.~ had a 
memborship of over 30,000 -- I bolievo it was 32,000. Mrs. EI)stein roportod 
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to the last Convention of Hadassah, as Vrs. Pool will bear me out, a total 
membership of 70,000 -- in otthor words, a gain of some 38,000. Wo reported 
to our Convention at tho eni of June, 1939, a 8 f :f sac iO;OOic ■ 1 
-•••--•--•-••• .... •• .. -•- a total manborship_ of over 45,000 -- a gain of 37,000. Draw your own conclusions as to the sig~-
nificanco of tho difference in growth." 

Kr. Margulies deplored tho practice of belittling the achievements of 
the z.o.A. Instead of speaking of our accomplishments in laudatory torms, 
as do the leaders of other organizations, we are constantly deprecating our 
efforts. This disparagement doos not help the prestige of the z.o.A.: on 
the contrary, it sorvea to demoralize all those who come in contact with 
the Organization. Furthermore, the facts do not warrant such criticism, 
for wo have done a fine Job. The time ha.a come when wo should ta~e inventory 
not on the basis of failure, but on the basis of our strength, gro~th and 
success. 

Rabbi Brickner askod that a vot~ be taken on Judgo Fisher's motion. 

Mr. Sherman felt that futther clarification was needed bofore an in
telligent vote could be taken on Judge Fishor 1s motion. Ho agreed with the 
observations and the suggestions offorod by Rabbi Millor. On the other hand, 
he pointod out, if it is intended through Judge Fisher's motion merely to 
have a fait accompli to cram do,m the throats of tho Convention, the very 
purpose of tho motion will be Jeopardized. Fu.rthermoro, he doubted whether 
the proposal made could be constitutionally adopted. 

Judgo Rothenberg oxpressed himsolf in entire agreement with tho President. 
He pointed out, how8ver, the difficulties of effecting a roorganization in tho z.o.~., recalling that past Presidents of the Organization had attompted it. 
He felt that tho Organization needed a change in many diroctions for a•~)e•~f 

years,but ho thought that tho method now pursued is an unfortunate one, and that the 
Proaidont has done himself an injustice 1n the way he is handling the question. 
He had no doubt that the President was unqueetionably animated by the highest 
motives, but thought that perhaps the method of reorganization is not the 
right one. He said he had seen questions of personnel diacussed and changes 
made in other organizations, but he had never seen poople go thr,ugh the 
torture of being discussed in an open meeting. hery man in the Organization 
is tranbling that, perhaps tomorrow, his summons will come. It is a very 
lamentable procedure that has beon adopted. 

Judge Rothenberg said further that he bad always understood that the way 
to handlo a readjustment problem was for a Conimittoo on Personnol or Readjust
ment to consider the question, ~~ing in a roport ae a wholo; even in tho caee 
of one man it has been done that way. But 1n the z.o,A. we not only throw a 
man out, but first we cover him with mud. That is why wo have difficulty 
in ongaging people in the Z.O.A. - they know that, sooner or later, they will 
be subjected to that kind of procedure. By handling the reorganization in 
this pieco-meal fashion, each man bocomos an issue. Judgo Rothenberg urged 
that, before it is too late, tho President reconsider how this problom ahnuld 
be handled. 
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Judge Rothenberg said further that he could not concoivo af a more un
fortunate method than bringing this question into tho Convention; wo have 
had it at Conventions in tho past, he rccallod, and it bocamo a political 
question. Each man's following makes it a political issue and it becomes 
a very miserable affair. He s~osted, therofore, that the mattor bo sub
mitted to the Roorganization Commission which, if poseiblo, should come to 
an greement ae to the changes that can bo made boforo the Convention. He 
was in favor of making changes, ho said, but he had nover beon in favor of 
turning out on the streets a man who had sorvod for many years and who had 
boen a good Zionist. That is tho gravest injustice that can be dono. Judge 
Rothenberg had been associated with Labor Unions and pointed out that when 
a man works two weoks ho cannot be turnod out. .A. man at tho age of 58 or 60 
should not be thrown out on the street, if be is still able to perform sorvice. 
M~. Maltin could have been employed as bookkeoper. Thoro was no nood to throw 
him out. The samo thing should not bo repeated with respect to others. Most 
of the man of tho Zionist Organization are loyal, hard-working, honest Zionists. 
Whether thoy should continue in their particular jobs is a question to be 
discussed. 

In conclusion Judge Botbenberg emphasized. that there is no reason for 
stirring up things and making political issue4; tbat is the very thing that 
should bo avoided. Ho reitorated the suggestion that the Reorganization 
Commission should handle the reorganization problem as a whole. 

DR, OOLDM.A,N Is lllWtKS: 

I am not going to reply to the insinuations or to the open attacks made 
on the Chairman, because that will not help us one way or anothor. The Chair
man, tho President of the z.O.A. -- since our last ruling some four years ago 
limiting his tenure of office to two years -- is no longor an important por
son in the movement. He may be of extraordinary gigantic stature, but ho 
will not make his contributionsii two years. Ho will come and he will go, 
and in the next 25 or 30 years wo will see a parade of Presidents. Ho is 
not important, so it is not important to answer criticisms. But thero are 
certain statomenta of fact which I believe are important to be dealt with. 

I have heard time and again: 'Tho proposals are fine; the plan is a 
good plan. Not only are the proposals good, but they aro very old. They 
were already made by Administrations and by Survey Committees time and Bgiin, 
and have had the consideration and the support of Administtations for a number 
of years.' That I have heard time and again. What was unfortunato, as Judge 
Rothenberg stated tonight, was the method of procedure. 'The President, 1n
exporience4 in any s~ch mattors, came into tho Organization and clUC1til~ -
that word was~ tonight -- attempted to make c!langes which required moro 
delicacy, which ought to be loft to a Committee, etc.• It seons, as a result 
or tho discussions tonight and of the discussions wo have had for a consider
able time, that it is the President who ca••cd these wid6spread discussions, 
and that it was hie clumsiness that is responsible for tho torture of this 
one and of that one. As a matter or fact, Judge Rothenberg, we did exactly 
what you suggest. Aplkl was proposed discussed, accopted, acted upon, and 
I proceeded to talk with one or two/iB~to their status in the Organization. 
AB to whether men can be dismissed or not, -- that is a mattor which we~ 
discuss. And I discovered two things: first, that the men to whom I spoke 
told ma that they were the lionist Organization and that I was talking nonsonso 
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when I thought of dismissing them, or of making certain amicable arrangements 
with them; and secondly, that if I appointed Comnittees, they would refuse to 
appear before the Comnittees. 

I happen to be a man who speaks straight; I don't coveT up. For example, 
Mr. Golberg and ~r. Margulies could well have walked out wbilc we wore having 
this discussion. I have been a member of organizations for many years --
largo bodies - whore men of great importanco wore being considerod end dis
cussed as to their status or continuod status. Thoyi'£olt it their bounden 
duty that when there was a word uttered with respoct to thomsllves, as a 
matter of courtesf, as a matter of proper procedure and practice, it required 
that they step out. (At this point Mr. Margulies left th room). 

Now, our Organization is differently-minded. There has devoloped ~ senti
ment, a tradition, that when you suggost an.y change with rofercnco to persons, 
you are incidentally guilty of creating a political issueJ I did not raise 
the Ma.ltin issue to national importance. I had a very quiet conversation with 
Mr. Maltin. It lasted for an hour. I said that there was a Committoo; that 
the Committee would discuss with him terms and make dispensations; that I called 
him in to tell him that certain reorganization was nodessary, which would 
affoct his position. Mr. Maltin informed me that he would not meet a Committee. 
~n that very day a group of gentleman came r.ith a petition, and thenomeetings 
were called. The method became what Judge Rothenberg doscribod ittto be, not 
because of anything the Chairman did, but bocause of tho tradition of tho 
Organization that you dare not, -- and if you dare, it bocomes a political 
issue, which is taken to the country at large, to this District or that Dis
trict. And that creatod the situation, not the method in which ko handlld it. 

Now, with regard to the issue before ue - as to whether this ii not 
brought to the attention of the Executivo suddenly, as to whether the change 
is not too late; otc. 1 etc. -- I want to say this: Whon I came into the 
Organization, -- I am not as inhuman as somo of you gentlemen havo come to 
think, and I also want to say that I doonot agree with Mr. Ress that I was 
only to write messagos and to make spoechos -- I thought it was tho tuaction 
of the Executive to concern itself with these Organization mattors, and that 
it was my duty, as the Prosident, to lead the Exocutivo in dealing with these 
matters. I suggestod in the kindliest and friendliest way to Mr. Margulies 
many times to limit himself to membership work. I said to him: 'You know, 
you begai..,with 8,000; and now we have grown to 30,000, 40,000 -- do this job; 
go after it.• You will recall that at tho first meoting aftor tho Convention, 
when the election of Mr. Margulies came up, I suggested that Mr. Mar~lios 
should be elected only as Secretary ot Director of Memborship. That discussion 
lasted for about an hour and a half -- at the moating in July, 1939. We can 
for1et; wo forget things that we don't agree with -- it is natural ---but 
these things aro not sudden. 

\'lhen I st~ped into the Organization, I asked myself: 'Who is ttiag ·tMs 
thing together?' I happen to be on t ·he governing bodies of other organizations, 
some national, -- for example, tho ! 1nai B1rith - and some Stato or City 
organizations, and I cannot think of a single one where there is not an Exocu
tive Director who is the very heart, and, at the so.me ti~o,the head of the 
organization. Now there may be ten, fifteen departments, but there is a co-

Bnai ~N!Qfting Socretary and ho is the outstanding personality. This is true of tho 
/ft.~ ,6lfare Funds throughout the country, our philanthropios, and our eiuca
tional systems. 
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To greet this proposal as something novel and unheard of can be only 
the result of our friendship, our affection, our personal iht•rests, all of 
which are right and proper, and they should be thus respected. It would be 
unpardonable if the men who have worked with us for years should have no 
consideration from members of the hecutive. lhlt that should not blind us 
to tho fact tbat these things are evoryday practice, and that this goos on 
throughout the country - everywhere. That is why this does not como before 
the Reorganization Coumission; 1\ does not belong there. Why? Tho Roorgan
ization Commission concermitself with those forms of reorganization that 
are pertinent to the Zionist Organization as such, that have no parallel 
elsewhere, that contemplate innovations. But what we, as an Executive have 
been dealing with, and what a sub-committee has been dealing with, and what 
the Chairman has primarily concerned himself with, is not with innovations, 
b~ with matters that have been negloctod, to eliminate defects ~hat overy
one, almost without oaception privately thinks necessary, and should have 
been done ten or fifteen years ago. This has nothing to do with innovation: 
A coordinating secretary of gigantic stature for the z.O.A., who, because 
of his intellectual size, because of his experience, will be recognized by 
the country as the man, and will make it possible for all of us to have 
the other organizations defer to us. It is not only because you have di
vosted the Z.O.A. over a poriod of years of its functions that you are in 
the present position. It is because the other organizations have mado an 
attenlpt to change inteimally and to get tho best and the most compotent 
personnel; and those men are not going to recognize the Z.O.A. until we have 
the personnel that enjoys the same prestige and is equally outstanding. 
That is not ma.king history; that 1s rerm.~ing a. defE)ct :!n thu Organization, of 
which wo have known for yoars. 

When it comes to A~o Goldberg, you may s,q that I am opposed to him be
cause he fought mo in Dotroit. I did not know until after Detroit that he 
fo-ught me. But certainly, Mr. Margulies elected me in Detroit and he has 
been a friend of mine; but I will not sacrifice tho future of the movement 
because of friendships. I know what the movement needs, and you do, too. 

These things have to be dealt with honestly and frankly. I can under
stand personal relat16ne, and friendship, etc., but we are thinking of the 
destiny of the movement, and porsonal relations must not bo in the wq. 
I know many of you, in your own affairs -- whether you are lawyers in your 
officea, or Babbis in your Congregations -- you have come in and you have 
made tho changes that 7ou felt were essential to the progress of your work. 
In some cases you rotired individuals; in other cases you offerod componsa
tion; in still other cases you changed tho status and position of a man. 
Fifty thousand members should keep a man busy a good twelve months in the 
year -- certainly, nine or ten montha in the year. This is ample for an 
individual to do, if we are not thinking in terms of getting 20,000 members 
in one year, and losing them the next year. We closed the last year with 
46,000 members: now, with the year almost at an end, we have 26,000; 5,000 
are new members -- that means only 19,000 members. Some 26,000 members have 
not renewed their membership. I am praying and I am hoping that between now 
and the Convention at least two-thirds of them will renew it. 

It: Al no offense to Mr. Margulies to have this position, and it need not 
become the issue that it 11 made. I am astounded that a man whose comnon 
sense I have come to admire, should ascribe •o the Chairman the motive that 
•• want to come to the Convention and ea:, that we have changed a few people 
in the ataff. What kind of an achievement can that be for the sake ot itsolf
chanaing a tn people on the staff? 
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It :can be said that this Mminiattation baa done rather well. There 11 

a Jureau in Washington; there havo boon certain contacts established. Cer~ 
tain conflicts have boon eliminated. It was gonerally agreed that the prote1t 
against the White Papor was one of tho best organized in tho history of the 
country. lt I feel ao impelled,I would be able to write a mossage s1~1ng 
my praises, that I was not completol7 a "!atlon". I have no such inten,1ons. 
I never looked tor 1'koved 11 , and I don't look for "kovod" now. I feel and 

I have felt all through the 7ear1, as a Zionist, that the Org&nization needs 
reorganization; and reorganization does not mean Commissions, and it docs 
not mean eurve7a. B0organizat1on means men in tho Organization w11' will 
thomeelvea make eurveys, who will tbemeelvee bo experts and show y~u how tho 
thing is to be done. I am a member of tho Hillel Foundation Commission; 
I do not 197 in what University ~ Foundation should be oponod; sy Executive 
Director teils me where a Foundation should be openod. !nd I have been for 
twenty, twent7-fiva yeal's in organization work and ovorywhero I sat h~bly 
and I listenei to the hocutivo Director. Juet &8 my ~oard and my Congroga
tion listen to me as to what is to be done and wh&t is not to be d~no. 
I am the Executive Dirac.tor of ey Congregation. Is tho Zionist Organization 
the only Organization whore the Administration must bo hampered and blocked 
year after yMr because you dare not change personnel? I do not ~hink we 
can improve or make a c ntribution to tho Organization under such circumstancos. 

Please believe me that I havo absolutely nothing personal in this whole 
business. If a~ of you have an erroneous impression -- and I ~ention it be
cause 1 t has been stat eel -- tl:a t I am looking for a third term, and that I 
want so to surround myself as to mako it poeeible,-- gentlemen, you don't 
know what thesettwo 7cars have done. They have broken me and came near break
ing my Congregation. I have sought nothing and I aoek nothing out of the 
Reorganization Plan. I have talked of the Zionist movement all of m:y life 
and I have always folt, long before I was here in the <2aair. that what the 
movement needs - not only in Bew York, but throllgbout the country -- is new 
poreonnel, new life. That is what we need. '!here have grown up under our 
eyes two, three million Jewe who, I regrot to aay, do not understand Abe 
Goldberg and thq don't understand me. They think we are odd; they think 
we are curious. We want to reckon with thom, unlea8 we aa-aume that Zioniam 
in every city must remain with the peoplo who have been there twent1-five, 
thirty. fort7 years. No; we have to have a staff that can deal with thie 
new generation that has grown up here, and we havo to bave an Executive 
Director who bocomee the symbol ot that ataff, ~ie-a-vis the Presidont. 
I have no other intention. I did not want lm1' public discussion, Judge 
BothenbeJ'k. I did not want just to hu~t people; and in connection with 
only one person was the aug«oation made that there be complete elimination, 
and that•• could not help. It was impoaeible to leave a man with the booka, 
and another man to stand o?or him. In no OJ.her caee has there beon any suggea
t1on of complete elimination. '!'here ha• been no harshness, and there has boen 
no hardness. I may have made mietakea -- I regret them. My intention was to 
make those changea of which•• ourselves and the Zionists throughout the coun
try havo spoken for a period of fifteen years. 

Dr. Wise eaid h• thought that the Chairman'• 1tatement covers tho caee 
very fully from hie (lhll<:Chairman1 •) point of vin. Ad.dreeaing h11!leelf to 
Mr. Lipeq, Dr. ffi•e propo1ed tbat if Mr. Lipeq dooe not want &117 defeatiet 
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things to be said about Zionism in America, he should callo to Dr. ~eiwAnn, 
who, it is reportod had made a statemont in London w~ich is completely dis
crediting to tho Zionist Organization and to its leadership. If Dr. Goldman 
has been guilty in & losser wa:, of assuaing a defeatist attitudo and indulg-
ing himself in an occasional self-doprecating tono, Dr. ~oizmann has col!!Ilittcd 
a major wrong to the Z.0.A. The corroction of tho defoatist mood should bo
gin in London bofore it is brought to the American Zionist Organization. 

Dr. Wise said further that ho folt very strongly as v~. Lips'cy does; 
that tho plan of the World Zionist Congress to bring all Zionist organizations 
into a T

8
rritorial Union, should be implemented. Howovor,that was not done, 

and that was one of things that had motivated him to name tho Survey Cormnittoe. 
Ho had given Mr. Ress, as Chairman of the Committee, tho tullost measure of 
support in compiling tho Survey a.nd in presenting tho rocornmendations, which 
ho and Mr. Ress at that time had agreed could not be effectuatod. Tonight 
again Mr. Lipsky sajs that we must havo a strong, centralized Zionist Organi
zation, but wo have no all-embracing Organization. Hadassah ignoros us when 
it does not deride us; Hadassah goes its own way in sweet scorn of the z.o.A., 
with a gentle, but unfeigned contempt of tho z.o.A.; and that could not ha.p,en 
if the z.O.!. were well disciplined and had a strong Organization, and if 
Hadassah did not have the consciousness that it was being finoly managed, 
just as the z.o.A. is not managed or disciplined at all. 

Dr. Wise reiterated that ho thought the Chairman had covered tho case 
fully, though he bolievod that the Prosidont has madQ some mistalces. 

Dr. Wise favored Rabbi Levinthal 1s sUggestion for an assistant to the 
President, pointing out that ho, too, in his own work at tho Jewish Institute 
of Religion has an assistant. Dr. Wise pointed out also that if he had wished 
it he could havo remained the President of the z.o.A., following tho Dotroit 
Convention, but he felt that a new strength, a new quality, a now nsme was 
noeded in the Organization. A...-:man must reoognizo his limitations, and ho 
must take stock of himself, Dr. uise declared. 

The President, ho said, has given tho Z.O.A. all that he could. He 
sometimes mado the mistake, howovor, of nat taking into his confidence three 
or four of tho elders who had served in the office of Prosidont before him. 
Dr. Goldman has not askod for power and ho bas not asked to bo pormitted to 
do wrongful things; but he wan~ to improve the tracks upon wr.ich tho train 
shall move after ho leaves the office; and ho thinks a more skillful pilot 
might be found than this man who has a groat gift for organization and for 
membership. lru.t aft er all, this man is ni:t the best man in America, and, 
Dr. 11ae·.-lded., he did not think the best man in Ar.,erice could bo found to 
do all that an Astietant to the Prosident should do. 

In-.conclusion Dr. Wise doclarod t!'lat thore is nothing radical or extra
ordinary in the motion presented by Jud.go Fisher, and urged that tho Exocutivo 
adopt the motion without any further delay. 

Judge Fisher's motion was then put to a vote and was adopted. 

Messrs. William I. Siegel, Charies Ross, Carl Shorman, and Meyer Levy 
asked to be recorded ae voting against the motion. 
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llMOVAL or Z,O,A. BEA.DQU.AR'l'ERS: 

Mr. Rocker roportod that a Committee ropresenting tho z.O.A., U.P.A., 
and J.N.F. had met to consider the question of moving tho offices of tho 
three organizations to the same building, in accordanco with a provious 
docieion of the Executive. Mr. Montor, on ~eha.lf of the U.P.A., subsoquont

ly signed a lease for the U.P.A. to rent space in tho Liggett'e Building 
locater! at 41 ]'Ast 42nd Street, and tho U.P.A. is preparing to move there 
by .April 1st. Mr. Margulies and Mr. Rocker had looked at space available 
1n the same building with a view to having the z.o.A. cove there too; 
however, the rental is $1.75 a square foot, which is considerably moro than 

the i.O.A. now pays at 111 Fifth Avenue. They also examined space aviilablo 
in other office buildings, but thus far have found nothing suitable. 

Mr. Rocker wondered whethor the Executive ought not rescind its decision 

to mvo the headquarters of tho z.o.A., since its intention was to have the 
throe Organizations move togothor, and the U.P.A. has already arranged to 

move to a building where tho ront~l is too high for tho z.o.A. 

Mr. Lipeq felt that the z.o.A. offices ought to be moved. He believed 
that the Z.O.A. could manage to get along with less ,,ace, and thus reduco 
the total rental costs. He suggested that the Z.O.A. headquartors should bo 

removed to the same building with the U.P.A. 

Mr. Ress thoreupon moved, and it was soconded and carried 

THAT the Financo Committoe be authorized to ront space in the 
Liggett' s Building, at the cheapeat•.possible rate. 

The meeting adjommod after midnight. 



S~.:ARY OF SPECIAL MEETING OF z, O, A. EXECtJTIVE. THURSDAY. MARCH 21. 1940 
8:30 P,M, AT THI .ASTOR ~OTEL. BRO.A.DW..\Y AND 44TH STREE'!', N,Y,C. 

PRl$ENT: Dr. Solomon Goldman (in the Chair), Me!srs. D~vid Berenstein, 
Robert M. Bornstein, Barnett R. Brickner, Judge Henry Ellenbogen, 
Dr. A. K. Epstein, Judge Harry M. Fisher, Harry Friedberg, .A.brnhmn Goldberg, 
Dr. Isrnel Goldstein, Murr~ Gurfein, Rabbi James G. Heller, RP~bi Fdward L. 
Isr~cl, ~ordecai Konowitz, Rnbbi Israel H. Lovinthnl, Judgo Louis E. Levinthal, 
~~oyor Levy, Louis Lipsky, Morris Mnrgulios, Rabbi Irving Miller, Charles Ross, 
Louis P. Rocker, Judge Morris Rothenberg, C;:u-1 Sherman, Simon Shotzer, 
ITillip.m I. Siegel, Elihu D. Stone, Robert Szold, Morris ~einborg , Dr. Stephen 
s. iliso, Mrs. do Sola Pool (representing F.adassrui); Matthew Huttnor (ropre
sonting Masada); Alfred J. Krum (representing Avuknh). 

hcuses for Absence were recoived from Dr. ~.a.rry Friedenwald, Dr. Harris J. 
Lovtne and Judge Julian 'tV. 1•'.ack. 

Dr. GQldman in opening tho meeting stntod th~t he had called this special 
meeting of tho hocutivo for the purpose of continuing ~1th tne business loft 
unfinished at the lA.st regular meeting on }lurch 13th. 

PAID PnOP~GANDISTS: Mr. Rocker then presontod t~e second r ecomnend~tion, 
nroncly, th~t all paid propagandists on tho p~yroll of the z.o.A. bo rcr.oved; 
th~t TThorever arrangements arc rnad0 with individuals for rEn!I\lnorntion, these 
arrangements be on an individual bnsis, f or work and services rendered. 

In gnswor to an inquiry IDA.de by Y.r. (!:1.9.rlos Ross as to who are tho '!_J nid pro
pag~.ndists of tho Z.0.A, the Secrot~ry stated that Mr. Abr~1'1ln Goldberg ~,~s 
t~1e only propagn.ndist on the payroll of the Z.O.A. 

A motion to rofcr the matter to the Commission on Raorga.niz~tion wns dcfe~tod 
by n vote of 14 to 9. 

Jud o Fisher l'Il[\de tho followin substitute motion, which was adopted. TF..A.T 
all arrangemonts that noTT oxist with paid propagandists bo torminatod as of 
tho first of October; that th0 President now appoint a CoT11mitteo to negoti~.te 
with V.r. Abral_ron Goldbor for any arrangements that should be mado for the 
futuro. 

The Chairman stntod thnt the Comri .itteo to be appointed will report nt the 
noxt Executive rneoting. 

EDCUTIVE IRECTCB: Julge Fisher then prestnttd a furthor notion, ~s follows: 
TF.\'!' tho Prosident bo authorized to appoint~ Comrnittoo w~ich, nctin with 
tho advice of tho President, should look for and find some porson to be 
apvointed RS Executive Director; the Comnittoo to report at the next meeting, 
or, at the latest, nt the 1f.ay meeting of the Executive, the rosult of its 
labors, together with the conditions of employcent of tho Executive irector, 
including the sal~ry to bo paid, tenure of office, etc., otc. 
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A long discussion ensued, in n~ich it was pointed out thRt the proposal 
requirod a Constitutional o.mendnent, there being no provision in tLe 
Constitution for n.n Executive Director, but only for a Socrot'lry,who 
presumably is exercising the functions of an Executive Director. It 
u~s nlso urged thnt tho propos~l should properly come for considerntion 
by tr-c Reorgnniz~tion Comnission nnd action b1 the next Convention . On 
t~'le other 1n.nd, it ,-;~s stnted th~.t t!1e propos?..1 involved n. reform ,..,:"'.ich 
.~d boen too long del~yod Rnd by imr.ediate action the Executive TTould 
bring about its accorriplishment. Dr. Gold~an concluded the discussion 
by urging;.fn.vorl\ble action on the r1otion. Judge Fisher 1 s !':'lotion was 
~dopted by~ onjority voto. 

R3•-:0VAL OF Z,0.A, 0F?ICm8: Hr. Rockor reported that a CoMnitteo represent
ing the z .. O.A., U.P . .A. and J.N,F. had oet to consider tho quostion of 
noving, in nccord~~ce with n previous decision of the ]xocutivc, sinco it 
wns tho feeling that the throe org~nizations should move to t~e snme 
building, if not on the snne floor. Ur. ?\iontor subsequently signed n leE'.se 
for the U.P.A. at tho L~gett•s Building, located at 41 ~st 42nd Stroot, 
"l.nd the U.P .. .\. m.11 move to th.'1.t buildin by .April 1st. Mr. },!nr.gulics nd 
t·r. Rocker lookoo. at sor:-,o spo.ce in tho sane buildi.ng, but the rcntnl is 
$1. 75 n squ11re foot v,~1ich is considerably moro th~n the Z. o •. \.. is p~ing 
n.t presont. (r. Rocker nnd l.fr. gargulios nlso looked at space avnilable 
in ot~er office buildings, but could find nothing suitable. 

Si!1ce it ,·:r--..s the intention that tho three organizations r.1ovo to etbor, 
nnd the U.P. A. ho.s n.lready r.1ovcd and the z.o.A. finds t}1e ront1.l in t::e 
Liggett 1s Building too high, Er. :aocker wondered whether the decision 
to ~ove tho z.O.A. offices s.ould not be rescinded. 

ir . Ress r.1oved, and it '\"TBS seconded and carried, '1:P'.AT the Finance Conr.:ittoo 
be nutr.orized to rent space in the Liggett 1s Building, nt the chenpcst r~to 
-possible. 

~espectfully submitted, 

.~ORRIS .t\RGULIES 

Secret'try 
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Dear ~abbi Silver : 

rch 25, 1940 

Ol"l"ICIE 01" THll "'RE SIDENT 

401 SLATER BUILOINQ 

WORCll9Tl:II , MA9S, 

It may be still early for roo to write to you, but I know 
how heavy your schedule is and I wish to take this o portunity 
of e::::tendin~ to you an invitation to be our uest speaker at the 
annua 1 Ne 'i ,.,.land Re ional on~ nt ion to be held about the middle 
of June . 

'le are lanni a:.i un ..:, l utheriDJ this year and we 
trust that you will be able to oe with us . 

An honorarimn has been set aside for your use . 
that you will be able to visit with us . 

1th Zion ' s reetings, I am 

inc erel y yours , 

I do hope 



MINUTES OF Z,O,A, EXECUTIVE MEETIFG, SUNDAY, APRIL 14. 1940, 10:00 A,M. 
AT TJQl BENJAMIN FRAmIN Hom. 9TH AND CHE.5TNUT STS,, PHILADELPHIA. PA. 

PRESENT: Dr. Solomon Goldman (in the Chair), Messrs. David Berenstein, 
Robert M. Bernstein, Charles A. Cowen, Judge Harry M. Fisher, Harry Friedberg, 
Abraham Goldberg, Abraham Goldstein, Rabbi Israel Goldstein, Mordecai Konowitz, 
Judge Louis E. Levinthal, Meyer Levy, Louis Lipsky, Morris Margulies, Rabbi 
Irving Miller, Charles Ress, Louis P. Rocker, Col. A.H. Rosenberg, Simon 
Shatzer, William I. Siegel, Robert Szold, Morris Weinberg; Mrs. Tamar de Sola 
Pool (representing Hadassah); Alfred J. Kahn (representing Avukah; Nathaniel 
Cohen (representing Masada). 

Excuses for Absgnce recoivod from Rabbi Barnett R. ]riclmer, Judge Henry 
Ellenbogen, Dr. A. X. Epstain, Rabbi Jamos G.Heller, Rabbi Edward L. Isr~ol, 
Rabbi Israel H. LevinthRl, Jud.go Julian W. Mack, Allron Riche, Carl Shorman, 
Dr. Stephen S. Wise. 

The meeting was called to order at 10:30 A. M., with Dr. Solomon Goldman 
in tho Chair. 

Tho Chairman announced that tho presontation of the Secretary's report 
would bo poetponed, at the roquest of the Secretary, to the session of the 
Administrative Council in the afternoon, sinco it was assumed that tho membors 
of tho Exocutive would remain for that meeting. 

The Chairman thon called upon Mr. Louis Lipsky (as Chainnan of the Reor
ganization Commission) to report on the sossion of the Commission hold Saturd~y 
night, .April 13th. (Tho underst~nding was that tho report of tho Commission 
was to come before tho Executive.) 

REPORT OF REORGA?UZATION COMMISSION: 

Mr. Lipsky stated that tho resolution adopted by tho Comnission on Reor
ganization had not as yot been formulated. He reported that at tho Oneg Shab
bath Saturday afternoon, goneral proposals were submitted and elaboratoly • 
discussed. A formal mooting of tho Commission was held in the ovoning. Tho 
mattors discussed woro'divided into two categories relating to: (1) coordina
tion with othor Zionist organizations and institutions; and (2) inner structual 
changes in the Z.O.A. itself. Two meGtings of the sub-committees were hold,-
ono under the Chairmanship of Mr. Israol Chipkin who Acted for two of tho sub
committees in tho absenco of Dr. Holler; and tho othor, under tho ChAirmanship 
of Juige Fisher. The lattor dealt with the structural changes in the z.o.A. 

Insofar as the Committeo on Co•rdination is concornod, it appoarod that 
there was fundamental agreement, practically unanimous, that thoro should be 
appointed by tho Executive, a permanent committoe which should endeavor to 
establish contact with all Zionist organizations and institutions in the United 
States, with a view to the coordination of act1v1tioe whorovor such coordination 
is feasible. This had no relation to the possibilities of cooperation with 
~ovorning bodies of these institutions, but had rolation specifically to tho 
activities undortaken by those groups, regarding them as corporate units in 
thamselves. Furthermore, this Permanent Coordinating Committoe was to oxploro 
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the possibilities for the establishment of a permanent union of Zionist organ
izations, or a permanent federation of Zionist groups and organizations, to 
see whether some sort of arrangement could bo reached jointly with the counsel 
and consent of these organizations. 

Mr.Lipsey reported further that a plan was submitted to the Commission 
with rogard to formal adoption by the Z.0.A. of tho principle of union of all 
tho Zionist organizations in .America, -- tho union to bo perIM.nont and based 
upon C•nstitutional lines. It was felt by tho Conmission, after tho discussion, 
that this oxtrema proposal could not be followed, but that a moro modorato 
position may be taken with ragard to the idoa of union, which is reflected in 
tho appointmont of this Committee on Coordination to probe tho possibilities. 

Tho Chairman suggested that Mr. Lipsky givo some of tho background that 
prompt~d the Cotm!lission to adopt this action. 

Mr. Lipsky statod that it was his contention at th0 beginning of tho dis
cussions of the Commission that all attempts to establish order in the Z.O.A. 
wero dependent upon the possibility of establishing order in tho Zionist move
ment; that many of the probloms that confronted tho Z.O.A. w0uld be solvod if 
wo were to establish, in a union of all of the Zionist organizations in America, 
a certain understanding and control of Zionist affairs. 'I'rmt position, it was 
felt, the Z.0.A. should not take just now. Instaad of taking the position of 
definitely stating that we believe in such a union, it was agreed that there 
should boa Committee appointed to probo tho possibilities and to look into 
the conditions under which such a union could bo established. 

Mr.Lipsky exprassed the opinion that our perplexity in connection with 
most of the matters in Zionist life in the United States is duo to the 
multiplicity of activity, in which there i s a greal deal of disorder. If 
we were to establish order in this multiplic~,~ of activity with ~hich tho 
Zionist Organization is continoualy related, a greal deal of the disorder in 
tho Zionist Organization would disappoar. 

We may think - Mr. Lips}cy continued- that in cortain organizations and 
institutions thore is no inclination for this c operation, but if the z.o.A .. 
ould ta.ko a position in tho mattor and come with a firm determination to tho 

conclusion that t}11s is a dosirable thing , it would havo an immense offect 
upon other organizations. 

Tho Commission on Roorganization unanimously agreed tnRt a Pcrmanont 
Committee on Coordination be set up by the Executive, leaving this Committoe 
to carry the proposition further; it avoidod a decision on this matter in 
principlo. 

With regard to tho proposals rolating to the Z.0.A. reorganization, those 
were presented in a report that was given by Judge Fishor and had to do with 
cortain changes in structuro; somo of thom might involve changos in tho Consti
tution; some of thorn may be adoptod in tho form of Resolutions at the forth
coming Convention. Those proposals dealt with tho question of the ost blishment 
of Regions on a permanent Constitutional basis, tho method of the election of 
tho Administrative Council, and cortain othor incidental questions. Th~t sub
comrnittoo (on structural changes) is to continua to function, with the under
standing that it is to meet several timos before May 25th and bo proparod to 
sub~it, in timo for tho Convention, such Constitutional changes as it contem
plates rocommending. 
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Insofar as tho report of this sub-committoe is concerned, it is to be 
presonted to the Executive, instead of to the Commission; so that,for all 
practical purposes, the Commission on Reorganization has adjourned sine die, 
and wo have tho satisfaction of knowing that our work is coiriplot1d. 

The Executive is required to act with regard to tho appointment of the 
Permanent Committee on Coordination; as well as to act on the rocommendo.tion 
that the report of Judge Fisher's sub-committee is to bo given to the Exccu
tivo and be ready before May 25th. 

The Chai!'mall suggestod that the reports of tho two sub-committees be 
soparated,since they are virtually two reports. He explained that the absence 
of Dr. Hellor from the mootings of the Commission, necessitated the merging 
of two of the sub-committoes into one. Supplementing Mr. Lipsky'• report tho 
ChRirman stated that, after long deliberation, tho Commission had accoptod 
tho proposal as set forth above by Mr. Lipsky. 

In order to convoy the totality of the picture, Dr. Goldstein called atten
tion to the fact that much of the discussions of the Commission centered upon 
the need o groator measure of disciplino in our own ranks, a greater sonse 
of organizational responsibility, and a groator effort to attend tho meetings 
of those other bodies, so that the z.o.A. as such might function more ably and 
more effectively in those doliborations. Furthormoro, it was agreed generally, 
regardless of tho attitudo to~ard an,y formula of organization, that the Z.O.A. 
could uoll afford to emulate the oxaople sot by some of tho othor Zionist 
bodies.in the vigilant and persistent manner in which they carry out thoir re
sponsibilities. Fro~ this Executive there shoui go forth a strengthonod sense 
of discipline that will redound to the bonofit of the z.O.A., and in tho inter
est of a moro orderly and moro offectivo Zionist movement. 

Mr. Ress moved 

THAT Mr. Lipsky's report on behalf of the 
Reorganization Comission be accopted. 

Tho motion was seconded. 

Mr. Siegel moved an amondmont 

THAT a writton report should be rendered 
ono week prior to tho mooting of tha Execu
tive at which tho roport will bo subrnittod. 

Mr. Lipsky pointed out that Judge Fishor 1 s sub-committco is to report to 
the Executive before the 25th of May. 

The Chairman statod that Judge Fishor's sub-comrn1ttoo is the only romain
ing sub-committee to report, and it is that teport which tho Exocutivo ~ould 
want a week bofora tho neeting. 

Mr. Abra.~am Goldstein inquired as to whother tho roport outlinod by 
Mr. Lipsky represents an accurato picturo of what tho Reorganization Commission 
intonds to doi also, whether.• Ur. Lipsky' a roport completes the work of tho 
Corr.mission on Reorganization and no other problems confronting tho Zionist movo
mont will be dealt with by the Cormnission. 
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The Chairman stated thnt the Commission, ~hen nRin.cd, was to considor two 
questions: one extra-curricula, and tho other concerned with the z.o.A. At 
tho meeting of the Commission it was felt that tho first task naturally in
volves all of the othor organizations within the Zionist movomont, and that 
tho Commission could only go so far as to initiate action. That business of 
tho Cormnission is completed. 'lhc Commission has only nno othor tnsk to per
form, namoly, the consideration of structural changos within the z.O.A. Tle 
sub~eoomitteo of tho Commission dealing with that quostion has not finished 
its work, and it cannot -- bocauso of this point of roforenco -- go beyond 
what it was appointed to do. rlhen it has completed its task, instead of re
porting to tho Commission, it will havo to roport to tho Exocutivo. 

Mr. Lipsky explained that the Reorganization Commission goes out of oxis
tonco, with the oxcoption of that part of tho Commission represented by Judge 
Fisher's sub-com~itteo. Tb.at doos not preclude tho proscntation of any pro
posal dealing with roorganization outsido of tho Cormnission, in tho Executive, 
or at tho Convention; but insofar as tho Reorganization Coim"lission is con
cerned, as woll as insofar as tho Prosidont•s Memorandum on Roorganization, 
and tho Survey Committeo Report submittod by Mr. Ross two yoars ago aro con
cerned - all those matters that woro involved and that ~ere submitted hnvo 
been absorbed through tho action rocomoondod and by tho oxistenco of Judgo 
Fishor 1 s sub-co~mittoo. Judgo Fishor 1s Commission is not a roving Commission 
either; it has limited its observations to cortain thin0 s that relato to the 
governmental machinery of the Zionist Organization, such as tho matter of 
Regions, the method of olootion of mombors of tho Administrative Council, and 
tho Executive, and emilar matters. These matters are in the control of tle 
Convontion. 

Mr. Shotzor inquired whcthor,.in speaking of coordination of Zionist bodies, 
all parallel Zionist groups are included, such as tho Poalo-Zion, Mizrachi, 
Hadassah, U.P.A., J.N.F., otc. 

Tho answer was in tho affirmative. Mr. Shotzor then pointed out th~t tho 
U.P.A. and J.N,F. are thomsolvos coordinated bodios in which the Zionist par
ties are already represented, ~nd asked whcthor it is intendod to havo co
ordination of those parallel groups which include wit~in them tho institutions 
which tbemselvos roprosont coordinated groups. 

Tho Chairman statod that that was part of tho discussion of tho Reorganiza
tion Cor.nnission, and was reforrod to timo and again. Mr. Shctzor's inquiry, 
he said, simply called attontion to the fact that tho rnattor is not quite 4S 

simple as it sounds in the motion prosontod. But that too -- the fact that 
several coordinatod bodios oxist and thcro is still no coordination, and that 
there are parallol bodies that are outside of any cla.it!1 of coordination -- 1s 
to bo considered by tho Coordinating Comr:iittoo. 

Mr. LipsJey maintained that there is coordination in tho activities of the 
Xeren Hayosod and Jewish National Fund, His contontion ,vas that th0ro .1as to 
be created a "dach" organization in which all those coordinn.tions would :)o 

united, because oach body oxists at present for itsolf. Ono group exists in 
the z.o.A., one in the Xoren Rayosod, another in tho Political Conr.iitto~, and 
another in the Palestine Cornmtttoo, Therefore, we have to create a f0dora.tion 
of activities under some constitutional control for those institutions R.nd 
a.ctivit!os in which wo are already ~eprescntcd, because that control in the 
Xeron Hayosod and in the National Fund is not a coordinated control; it is a 
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separate control, and our own pooplo, represonting us in those institutions, 
act as obstacles in tho way of cooperation and coordination. Th.ore is no 
authority over and hbove them that looks at tho whole question from a unit od 
point of view. 

Babbi W.iller observed that tho resolution indicatos a pious wish on our 
part; it orders the Exocutive to appoint a Permanent Comnittoo whose function 
it shall bo to coordinate if possible among the various parties, thos o acti
vities within the Zionist movomont, that ought to be cocrdinatod. Tho rosolu
tion doos not roprosont from our point of view a call to tho other partios to 
do the vory same thing that wo aro sotting about to do now. Rabi Miller 
suggested that a much moro offoctivo proposal would bo 

THAT the Exccutivo shall be directed to request overy 
Party and ovary fund-raising agency, in conjunction 
with the z.o.A., to appoint permanent comrnittoos, all 
of which togothor should constitute a Coordin~ting 
Committee of all the parties, for the purpose of co
ordination of those activities within tho fund-raising 
bodios and the parties that can be coordinatod. 

Rabbi Miller added that it is one thing to appoint a comnittoe which is 
moroly a committee to got in touch with thG other parties and to ask thorn to 
namo similar coordinating coril!littocs; but it is quito another thing for such 
a request to como officially from the z.O.A. Tho z.O.A. is willing to take 
tho initiative in such coordination. It tharoforo should invite ovcry Zionist 
body to appoint a coramittoo of two or throo, together with tho z.O.A. to con
stitute a permanent coordinating committee of tho Zionist bodies, fQr the 
purposo of keeping check and oxercising coordination in every single matter 
that demands coordination. Babbi Miller further suggostod that a statomont 
embodying this suggostion be publicized in the pross. 

The Chairman pointed out that Rabbi Miller's proposal is moroly a ro
statemont of Mr. Lipsky's second motion made at the mooting of the Roorganiza
tion Corrmission Saturday night; that aftor Mr. Lipsky had made his motion, and 
after it was discussed, thero 1Tas a further motion that it be rocoMmanded to 
the othor organizations. 

Rabbi Miller oxplainod that ho did not imply a fedoration of organizations, 
but rathor a coordination of those activities within tho fund-raising bodies 
and the parties that can be coordinated, and ho beliovod that this will not 
be achieved by morely tho Z.O.A. appointing a coordinating comr.iitteo. 

Tho Chairman felt that Ba.bbi Miller had misu.~derstood the recommondation 
of the RoorgMization Com~ission. 

Mr. Lipsky explained that tho intention was that tho Cormnittoo on Coordi
nation should get in touch with the program and the activities of the Other 
organizations and immediatoly invite committees from those bodies; whoroe.s, 
Rabbi Ililler' s proposal is that tho Z.O.A. should approach these oodios in a 
wholes~le ~ay. Mr. Lips~✓ thought it would not be advisable to m~ko it dopon
don~ upon a wholesalo approach to the situation, pointing out that what can o 
achieved 1th tho Koron Hayosod cannot bo so oasily don3 with the NRtional Fund, 
Lizrac:11, or Poale Zion, but that as soon as thoy aro brought together, it will 

e found that wo will not got coordination from any one of thee because f the 
formal unity thus creatod against tho wholo idea. 
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Mr. Szold pointed out that two coordinating sub-committees were ori _inally 
appointed in the Reorganization Commission: (1) the sub-Committee on Coordina
tion of the fund-raising activities, under tho Ch~irmanship of R-~bbi Hollor; 
(2) The Coordinating Committee under tho Chairmanship of Mr. Isr~el Chipkin, 
which was to doal with tho cooporation and co-ordination of tho various parties. 
Mr. Szold boliovod it would assist in the understanding of tho situation if 
those two-sub-committoos And two functions woro kopt scpar~to for the time 
boing. Bocauso of Rabbi Heller's absenco from the meetings of the Commission, 
tho two committeos and thoir discussions woro consolidatod. This sorvod to 
lengthen the discussions of tho Commission which might othorwiso havo boon 
short or. 

Mr. Szold then spoke of tho general fooling prevailing that duplicntion 
Rnd confusion exists in tho Zionist Districts becauso they rccoivo material 
simult~ncously from tho :.J.F., ..- tho U.P.A. ~nd the Z.O.A. Howovor, it 
was folt that tho Koren Haycsod and the J.N.F. could find a romody botwoon 
thcmsolvos if tho z.o.A. would take tho load in the mattor and instruct its 
reprosontativos on tho Boards of tho J.N.F. a..~d the K.H. to work for the co
ordi~ation of the throe bodies and the olimin~tion of the existing cnnfusion. 

As for tho coordination of tho various organizations, th~t is subjoct 
to analysis in a variety of w~ys. Ono plan is tho so-c~llcd Ben Gurion, or 
Territorial Orgnnizntion, which calls for the comploto olimination of all 
tho existing Zionist organiz~tions and tho creation of ono all-ombrncing Zion
ist Organization which all tho othors must join. Secondly, thoro is the ide~ 
of having a union - not of m001bership consoli ation, but a fodoration of exis
ting org~nizations, which fodoration would coordinate act1vitios, and at tho 
samo timo loavo tho separate organizations intact. The immodiato question 
that arisos is tho basis on which tho coordination is to bo worked out, --
that is, wb.at is to bo tho II S<chlissel II in a fadoration of tho z. o.A., Poalo 
Zion, ·izrachi, and Hadassah? If a 11 Schlissol 11 is uorkod out by uhich t c 
z.o.~. gots a 50i basis, that basis could be acceptod throughout the country • 

..\ third proposal, ir. Szo ld recalled, was that a real plan for a union or 
fed.oration could bo devolopod aftor a thorough study of tho programs, mombcr
ship, functions, and Constitutions of tho various Zionist organiz tions. 
Taking into account all of tho foregoing, tho Commission roconmendod tho 
appointment of a coordinating committoo to begin functioning without wRiting 
for any largo schomo of coordination. The Co1 ission felt that tho z.o.~. 
could not yot tako tho stop of saying that there should be a torritori~l org:m
i zat ion. Tho pro,osod Commi tt oe on Coordinnt ion is to gather all tl o facts 
and to report to the Executive, with a viow to ascertaining oxactly alo 
what linos tho union of forcos can bo workoo. out . 

Mr. Ress agrood entirely uith Mr. Szold 1 s analysis. He observed that 
tho second part of tho motion implied tho croation of soma form of machinery 
(perhaps involving a Constitutional sot-up) which was the very thin6 t~1e Cot'l
mittoo on C0ordination was to discuss in conjunction with tho other or anizR
tions. ThRt is somothing rl~ich lios in tho futuro. A gront deal will havo 
to bo dono before such Rctiv1ty and such a body comes into oxistonco. Tho 
quostion arisos as to what ehould bo dono in tho moantimo. Mr. Ross believed 
that wo should not wait for coordin~tion, but make an offort to bri ordor 
out of the confusion thAt exists. It apponrs thon thRt tho Coordinating 
Corr.mittoo of the z.o.A. is simply to be a comnittoo ~hich ,111 contact other 
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organizations, particularly those organizations in which the Z.O.A. is directly 
represented. Mr. Ress pointed out that that Committee will be welcomed by both 
the Keren Hayesod and the Keren KaYemeth, because the coordination which it 
seeks to bring about is now being discussed by these bodies. 

Mr. Ress further expressed the belief that coordination will not take the 
place of those other bodies, as some envisage, because it involves the ques
tion of parties and a great many activitios which do not come within the pur
view of either the National Fund or the Koren Hayesod. Coordination ought to 
be brought about and it can be brought about inmodiatoly if the Z.O.A. will, 
first of all, educate its members and its govorning bodies to tho idea that 
the z.O.A. must take a more direct interest in the activities of theso organi
zations and actually function as z.O.A. members within them. Such a step on 
the part of tho z.o.A. will be welcomed by the institutions, Mr. Ross assorted. 

Mr. Ress also cxprossed tho hope that in this general plan tho question 
broached by Mr. Shatzer will be kopt in mind. \Then we have roal coordination 
these bodies thomsolves will remain the instruments through which the goneral 
activity is carried out; whon that is achieved, tho Keren Ha.ycsod which noeds 
building up, will have certain dofinite functions to porform in the Zionist 
scene in America. 

Mr. Ross further urged that cognizance be taken of tho fa.ct that the Z.O.A. 
as the coordinating bodt, should keep the organizations alive and very vitally 
connected with the z.o.A. 

Dr. Goldstein pointod to tho fact that tha Commission in its discussions 
crune to the conclusion that the z.o.A. ought to feel its way in this mattor 
beforo making any declarations or any formulation. He urgod that tho Executive 
approve the Commission's rocommendation, namely: 

THAT the z.o.A. appoint a committoe whose purpose 
it shall ba to probe the possibilitios of coordination. 

When that. eo~ittoo comae back with its report the Executive may decide what 
action to take. 

Mr. Siogal observed that the only difforonco botweon Mr. Lipsky1 s and 
Rabbi Miller's proposals is the matter of procodure. Ho believed that if the 
z.O.A. were to issue an invitation no~ to tho othor organizations, without 
first ascertaining their approval, the prestige of tho z.o.A. might be jeopar
dized by their refusal, and tho success of tho plan might be jeopa.rdizod by 
its not having beon thoroughly canva.ssod. He did not rogard the Kornn Hayosod 
and Xoron Xapemeth as particularly vital in this problem, pointing out that 
thoy are the beneficiaries of the labor of tho othor bodios: that such monies 
as are collected.for the Keren Hayosod and Keren Kayomoth are collocted by 
members of the z.O.A., Hadassah, Mizrachi, Poale Zion, etc. 'lberefore, he 
bolieved the spo~ial emphasis on coordination, which to eomo extent will in
volve setting up authority, ought to bo in sympathy with bodios like Hadassah, 
Mizrachi and Poale Zion. 

In answer to Mri --Bernstoin' s inquiry as to whothor tho motion carried with 
it a suggestion as to tho number of monb ors tho Coordinating Committoe should 
consist of, tho Chairman roplied that thRt suggestion ahoula ·b• ·mnbodiod in 8 

separate motion. 
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of a dosiro for a round-tablo discussion wcro trancos of oratory and had no 
basis in fact. His anmosity toward the Zionist Organization, based upon a 
false impression ho has, rogarding discrimination against Rcvisionisn in Palos
tino, was quito irrational. 

}!.r. Lips~ point eel out that tho z. O.A. Exocuti vo does not scct!l to react 
pro~orly in tho n~tter. Many of its members •ro writers Bnd speakers; yet it 
is loft entirely to tho machinery of tho Organization to provido a policy. 
In othor partios and organizations -- if the party or tho organization takes 
an attitude of ant~gonism or aggression toward the Rovisionists -- immodiately 
thoro aro dozens of pcoplo roady to contributo to the thought th~t is involvod 
in tho controversy. This was not tho caso in the z.o.A. Inaction on the part 
of Zionists with regard to important dovolopmonts in tho movorncnt t!lP.kos tho 
oxprossion of tho Z.O.A. position very difficult. 

The Chairman podntod out that the lack of roaction to RAvisionisn prior 
to and ovon aft or Jabotins~cy• s arrival, was due neither to nogligonco nor to 

accident, nor evon to a crowded agonda. Our position at one timo was that the 
less articulate wo are on the subjoct of Rovisionism tho loss wo will advertise 
it. As a mnttor of fact, prior to the last mooting of tho ])ncrgoncy Committoc 
which found it necossa.ry to do something, tho quostion had alroady been dis
cussed Rnd tho consensus of opnion favored tho abovo course. 

Mr. A~rflham Goldberg believed that the Exocutivo had erred in not adoptin 
an attitude toward various questions that arose in Zionism. Instead of leav
ing it to the :100.itors and speakers tho matter should havo boon discussed and 
a decision roached hy t1e Executive on t his question. Mr. Goldberg addod thnt 
he could recall no mooting of tho Exocutivo hero tho official Z.O.A. or5ans 
had boon discussod, whoro attitudes toward various questions wore discussod, 
or where diroctivos wore givon to the oditors. Dos Yiddish Folk did not com
mont on Jabotinsky at all, not knowing the nttitudo it was expected to assume. 
V.r. Goldberg statod that ho had written two articlos in tho Morning Journal, 
but had refrained from writing on tho subjoct in Dos Yiddish ~Folk. 

Mr. Goldberg urgod that tho formor practico e rovivod of includin on 
the agenda of Executive moctinbs (1) a report of thu J .. F.; (2) a report of 
the U.P.A.; (3) a report on publications; (4) a roport on Palostino 1.rnr1igration; 
those reports to •. o folloPod '-iy discussion .. Only in this r,.y, .r. Goldi.:,org, be

lieved, can policy bo osta8lishod. 

ir. Goldborg contended that tho Ja.otinsicy matter is not within tho pur-
view of the Plwrgoncy Cor.1mitteo; that it s.1 '1uld first have co o 'b efore tho 
Executive for a consensus of opinion; that it should thon have boon roforrod 
to tho ]borgoncy Committee tp sound the 0?inions of the Vizrachi, Poalc Zion, 
Hadassah, and to ascortain the possibilities of issuin a ~oncral as nell as 
separato statement. While thoro should o a :.,onoral statement, such a state
ment is bound to rovoal tho attack; but if tho z.o.A. wero to oomo o~~ gainst 
Rovisionisrn, it would be much stronger than if tho Poale-Zion car.ic out against 
it. Mr. Goldberg advisod against the idea of coordination in tho Matter of 
propaganda, if tho z.o.A. is to mnintain its idontity. 

Co. ,onting furthor on tho Chairmen's report on the »n~rgcncy Committoo, 
Mr. Goldber5 expressod tho thought that the work a.mong GerrnAn .Zionist i1;l'Yli-
grants wae not tho task of the !morgency Comr.iittoe, ,,ut rather thnt of t o 

individual or6 anizations -- z.o.A., Poalo Zion, and ~izirachi -~ for evontually 
tho German inmigrants will ~ocome m~'bers of one of these organizations. 
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Mr. Goldberg recallod that some tioc a6 o the Executive rcco~cndcd th4t 
the !mer6oncy Co~ittec bo expandod. As at prosent constituted, the »:iorgoncy 
Committeo is not a.doquatoly roprescntativc. Mr. Goldbor0 asked vrhat had hap
ponod to this rocomr.iendation. 

With rogard to the ·:1ashington Buroau, Mr. Goldborg oxprcssod disssntisfA.c
tion \Vith tho Bureau and with what ho regarded as tho haphazard fashion nnd 
lack of policy in publishing pamphlets. Thero is no Editorial Board to foro.u
late policy. The pamphlet containing a roprint of tho Land Restriction speeches 
is untimely ecauso tho ,u~lic is usy with nuch lar5or affairs. BccA.uso of 
tho l~ck of oditorial guidance, pa.mphlots arc ~cing printed or reprinted with
out consideration of tho needs of tho momont. Tho »nor~oncy Committee is ab0ut 
to pu1Jlish a p~hlot on tho Jo.~otinslcy mattor. Ur. Goldberg reminded those 
prosont that tho »norgoncy Committoo is a Political Co:nnittoe and as such should 
deal with tho emorgoncy which arises out of the polit1.cal situation. This doos 
not includo tho Jabotinsky pro~lom Phich uill be with us for years. rochure 
to prove that Palostino can absorb all tho rofugoes and that troro is roo . for 
illio1s of Jows, is moro important at this timo than tho Jabotinsey question. 

In concludin5 cis remarks, Mr. Goldbcr; forr.rulated his proposals RS follows: 
(1) That tho »norgency Coomittec should bo oxtondod and onll'.rgod to 1--ocomo a 
real Council vi ich should includo the non-Zionists; (a) that an IDitorinl Board 

o sot up to formulato policy and give guidance to tho ,7ashin5ton Buro'lu in 
connoctio with its publications. 

Mr. aoss agrocd in largo part with Mr. Goldberg's remarks. He felt'that, 
while much is being said about tho confusion and lack of order in Zionist lifo, 
tho E:norJ oncy Committee itsolf is spreadin~ oonf'usion amon., Zionists. In the 
first placo, tho name 11 :l!morgoncy" 6omrnittoc is a misnomer; for it is n.Qi an 
11 omor--~oncy 11 corrmitteo and is !lQi acting as such. Thoreforo> to hold itsolf forth 
for Zionists to think a.tout it as an 11 omorgoncy" cournittee and then to r0port 
on activities that are not or.lorgoncy activities, is ~ound to croato confusion 
in tho minds of Zionists in this country. Tho Frnorg ncy Committ00 is an arm 
of the rlorld Zionist Or~ anization, eppointod by tho ilorld Zionist Or~anizatio~, 
and accountable to tho 7orli Zionist Or~aniz_tion. Mr. Ross could soc no rea
son for the oxistonco of such n ody in this country. If Rn ooors oncy oxistod 
which roprosonted .n )roakdorm in the ~achinory of tho Jorld Zionist Or0 nnization, 
thoro would o noed of such a , ody in this country. But thoro is no brea.!cdorm. 
ilhon tho war startod it was ~oared that the Keren Hayesod in Jerusalem would 
not o able to continue to function as horotofore. The »norgency Co. ittoo in 
this country spranv into oxistcnco in tho snmo way. Theroforo, as a reprosont~
tivo of tho \7orld Zionist Or~anization placed in our midst, it croatos confusion. 
It is practically disfrruichi~in~ the Zionists of J\mcrice; it 1• t ~in~ their 
work ~;r;ay from them; a.nd is ono of tho r,orst olomonts of disord r in tna .. \norican 
and Zionist scono. If such a iod is to continue t0 oxist it o~ht to to strict
ly reprosontativo, Mr. Ross added. 

Co·mnontin on Mr. Lipsky' s statomont that mombers of tho Exocutivo do not 
roact as thoy should, Mr. Ross attlributod this to t 10 prevailing sontimont that 
policy is bcin~ made by the few peoplo who are sittin1 in tho »nor ; oncy CoT'1Mittcc. 
In concluding his romarks, Mr. Ross doclarod that tho ]lnor5oncy Cornmittco --
which is !lQi am emor:>oncy committoo -- is an anomalous thing in our idst todn.y, 
and ho sug :>estod that ono of tho first stops in tho diroction of brin :, int?: ~r or 
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into tho Zionist movomcnt w~s to ~rinb ordor out of that anomalous instrument. 
Mr. Ress also boliovod that Y.r. Goldborg' s sug~ostion with regard to onlarbin,c_; 
tho Political Cntm:"!ittoe is very portinont and that if givon a little tho'\l.sht 
o.nd considoration ~ would result in much more intolliscnt thinking among 
Zionists. 

Judge Fisher agreed uith much that was said, oxcopt for tho last rcmarl{ -
that there is no need for tho J!rnergoncy Corntlittoo in its present fom. Ho 
believed thoro is need for it, qnd that in tho event of tho absoncc of the 
3!lmorgoncy Committoo, a part of the World Zionist Executive ou~ht to ~o in this 
country. He boliovod it was wrong, howovor, for tho l!rnorgoncy Comrnittoo, to 
undertako on its orm initiative to do Zionist work in A"!lorica. The mergoncy 
Committco should act for the ~orld Zionist Organization; much of its work 
should be diroctod to tho Zionists of .\norica, and should bo carried on through 
the existing Zionist a5cncios. Jud 0 e Fisher agrood with tho statomont nade 
that the uor{ in connoction with tho German Zionists should have come ~oforo 
the Exocutivo; t hat the lmorgancy Committee should have adopted a p~licy and 
turnod ovor this work to tho oxisting organizations. Finally, he thought, 
thoro OUisht to be in writing a statoment of what the relationship is botwccn 
the ]borgcncy Comrnitteo and tho othor organizations. 

Jud~o Fisher felt that tho Zionists u~t to initiate an im~odiute plqn 
for a scholarly study of the whole Jewish pro~lem, in preparation for tile 
Peaco Conference. Tho work should bo dividod into two functions: (1) to ~ather 
all available factual oatorial on the Jews of tho world, so that, fro~ time to 
timo, we would lot the world know what tho situation is and watch tho chan~os 
that come about. (2) to study tho aims and tho donands we want to present to 
the world, All this ought to be proparod by scholars -- not Jous alone -- so 
that when the tirne comas to appoar boforo tho uorld Peace Conforenco, our f8cts 
will have ~oon gathered by ocn of authority, and our denands will o properly 
forrnulatod. Tho details in connection with that work are many. That is a 
pioco of work which tho Zionists ought to initiato and place, in detailed f orm, 
boforo tho »norgency Conmittoo. 

Dr. Goldstein bolicvod that tho ]hergoncy Committee was justified in com
ing into being. At tho last Zionist Con ; ress it was unanimously folt that 
somot;11ng would havo to bo done to maintain Zionis t authority in tho Uni tod 
States at a ti. c whon the lines of cor.ununication with London and Jorusalo~ 
mi~ht bo broken. It so happened that t~c state of alnrr.i which ovorwholMcd 
the Congross was not justifiod by tho needs of tho imr:iediato :fUturo. For tho 
past six oonths tho things that wero expoctod to bappon in intornational war
fare did not happen. But th~t doos not moan, Dr. Goldstein TM.intained, that 
tho or.ga.nization of the Jimer~-;ency Committee was not justified. 'l"'ho »r.or.;ency 
Committoe omergod out of a war psychosis. That state of affo.irs which was 
foarod at that time, may como into being any day, bocauso the ,1ar is cortainly 
procoodinJ to a climax, and for that roason it would be foolish at this ti~e 
to suggost that this !mer~oncy Committoo should coa.se to exist. 

In ·answor to tho quostion: Ras tho It.rier ency Committoo functioned as such 
a Co~.mittoo ought to function? Dr. Goldstoin boliovod that had tho uar crisis 
dovoloped as was oxpoctod, tho !bior.;ency Cor.rnittoo would havo had so much to 
do that all of thoso collatornl things th~t soom to us to bolon1 now tc the 
Z.O.A. and to tho other partios, would never havo como into tho agonda. But, 
oocauso of tho nature of tho situation, it was only natural that a ComIJittcc 
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alro4dy famed, with a budget of oxponso at its disposal, should perhaps 1n
consciously bravitato ton cortnin number of activities which strictly spcakin~, 
do not bolong to it. ~ 

Dr. Goldstoin boliovod th~t tho root of tho d ficulty lies in the fact 
that this Exocuviva was not taken into tho full c nfidoncc of the »ncr~cncy 
Comrriittoe. •11111•*•""' .. _._._ ............... that Hadassah, Poalc Zion, 
and to some oxtont ?!.izrachi, have a fullor soneo of participation i t. o usi
ness of tho linorgoncy Committoo than the Z.O • .i\. has. If that is the root of 
tho difficulty ~hich accounts for our discontent and confusion, it is certainly 
somethin6 1;7hich ean bo onsily romodiod, a.•llillaai•••••-· It should not 
bo difficult for tho President to prosont a report to tho Executive poriol icnlly. 
If that is dono, tho Executive will, in the course of ti~o, develop Grcator con
fidonco and a 1roator sonso of partici,ation in t.o business of this very irrrpor
tant Cor.1r1ittoo which Must not bo por~ittod to 10 out of existence. 

1:r. :;ass nskod ~1hcthor Dr. Goldstein □cant that t~csc mattors should bo 
prosontod to tho Executive as~ fait accomr,li. 

Dr. Goldstoi!l ropliod thnt ho thow.:;ht t11oro e.ro so , o t!1in~s 1!1ic:1 cannot 
wait, if thoy arc rcnll e..~orgoncios . On tr.;.e other 1:.and, if it is tho 1dnd of 
an mnorgoncy that can wait for a moetin _ of the Exocut1ve -- tho results to ~o 

rou~ht ~ack and tho reaction of the othor parties correl~tod -- it is n~t tho 
kind of an omorgoncy whic~ ho had contompl~te as a possibility . Thero are 
other quostions, such <:tS tho Revisionist q_~ostion, ;1hich ·ccrtninly ou:~t to 
como boforo tho Exocutivo for a full discussion, end there arc many other pro~
loms on tho ~onda of tlo Jmorgoncy Committee t1at could ·oll uait until tho 
other parties nre ready to react to thorn. 

Dr. Goldstoin folt thRt the l!r.lcro-oncy Corr.,ittoo is t! nt CO')rdinatin;.:, .ody, 
in effect, which many of those proso.t aro t~lking aQout as a desideratum. 
k1d ocause t:1cro is such n coordinnt ing o y, and for tho lac1{ of any otl:.or 
coordinating oody, it is only inovitablo that s~ne of tr.cso questions should 
como to tho attention oft o :Ebcrgoncy Cor.tr"littoo. 

!4r. Lipsky felt thnt Dr . Gol stein had uroscntod a.n o joctive view of the 
situation. Ho roce.llcd thH.t tl.o l!ber .:>oncy CoMmittoo wus the result of anxiotios 
~nd probnostications which provailcd in international Zionist circles with re
gard to '7hat would happen should ar hroa1c out, and thnt tho raattcr v, s discussed 
at tho Geneva Con6ross. Many of tho or~anizations uoro prop~ring for the trans
fer of their archivos over a year and a half ago; thoy thou._;ht that t any onont 
war was going to break out. Mr. Lipsky pointed out that from the Zionist point 
of viow tho political a.ffo.irs of the Zionist Or,~anization ... oxelu ivcly in 
tho han s of tho \Vorld Zionist Executive, nnd fro:"'! a lo~al point of view nnd 
frcm anorganiza.tion point of vio:r, Dr. ·,7oiz ?O.nn en his co-workers in tho Exocu
tive aro supposed to be diroctin~ political ctivity ovorywhoro. m.at they ,ero 
considorin.~ at tho time thoy t lkod of tho !'l:ppointmcnt of tho »--ior1oncy Comittoe 
in tho United States 1 as to have nn A.rm of tho Exocutivo in the Unite Stn.tos, 
roceiving instructions from tho Exoc~tivo ond working in close contact with tho 
Exocutivo in tho dotormination of policy. It was felt that inovita. ly a sitl; . .J:t

tion wns hout to dovolop which nould brin~ into play tho execution of policios 
which :ire dctomincd by tho w .. olo Zionist r.10·1oment. That is r;h r thoro was ,:in 
aroitrary action taken by tho Exocutivo, ovorriding ovory procc ont in Zionist 
statutes and orderin~ tho scttin~ up of tho EmerGency Col'Il!':ittce. A ,roup of men 
woro orderod to or5 anizo that a~ of tho Executive to tako cnro of such crn.crcon
cies which tho Executive itself would not e ablo to oxccuto. 
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Mr. Lipsky pointod out that Pnlostino is now nr.out fifty percent closed; 
and the instructions that come fro~ Palestine and froo London indicato t~at 
there is a cortain field in which the Zionist Executive is una le to operate. 
Tho ~orgency CoMI!litteo was set up to meot that sit'Utltion. Ono is unjustified 
in stating that, since the »norgency Comr:!ittee was formed for that , urpose 
and thoro uas an inter-party arrnn5cmont with tho Poalc Zion and 1nizrachi, this 
Dnergency CoI!ll'!littco should cease to oxist becauso it docs not fit in ~ith our 
original version of what tho llhter~ency CoIDl!litteo should be. 

Zioni~t 
As for the Gerr.nan/quostion, Mr. Lipsky explained th~t this work should 

have boon dono by the Z.O.A., but the funds uere not availa 1lo and t 11e sitt1a
t ion ~.,as growing more acute overy day. On the other hand, the :Ebcr.;nncy 
Com.r:iittoe had tho noans to finance tho work among the German Zionists in thls 
country and thcro w~s no objection to its doing so on tho part of £1.ny of tho 
Zionist partios. Thorcforo, }lr. Lips cy sart no rc'l.sOn for raising tl1c Cl')nsti
tutionRl point that the :Bbcrgoncy Committee should not do this work. 

i'/ith regard to the point r:iado that tho z.O.Ac rcprosontativos on the 
DnergEmcy Comr:1ittc0 aro tied up with evory activity of tl10 Zionist mQvomont, 
somo of t 10m, heads of fund-raising or5anizat 10 ate. -- Mr. Lip s)cy point od 
out that if thoro h~d boon a constitutional arran~cmcnt by ,hich no action 
could bo ta.lton without tho consent of tho or~a~izations rcprosontoc.1., those 
ropresentat i vos could not act without some 1~ind of a diroct ivoc But the f'lct 
is that the Poalc Zion and Mizrachi represcn ativos or- t~e mor~oncy Cor11:dttoe 
have tho authority to commit their or~anizations. Tho Prm.lc Zion nnd fi zrachi 
had a5roed th~t if they ~oro granted two ro,rosontntivos on the :Emcr6enc C0~
mitt oc, they would abide by any doci sion arri vod at '!1y tho ETort;oncy Corrr·· i tt eo. 
Tho Z.O.A. representatives also would have boon COTT'pelled to mnko decisions in 
tho ]borgency Comn:,ittco, on tvcir own responsibility, without havin~ recourse 
to tho Z.O.A~ Executive~ This does not pres ent a dif~icult situatio~, Mr. 
Lipsky maintained, bocausc in emorgoncy matters dccisicns must bo ~a e. 
1~r. Lipsky also oxprossod tho opinion th~t in all probc~ility in tho course 
of tho noxt few ~onths t10 w~olo complexion of the l!bor6ency Cornrr1ittoc will 
have to chango as a rosult of international devolopmcnts. 

In concluding his ro::11- rks llr. lip sky pointod out thn.t at tho meet inP-s of 
tho »nor~oncy Cornr:-.it.too thcro ~1ns 'boon a consensus of opinion om mnny matters. 
He concurred with Dr. Goldstein thn.t tho structure of tho :Ehlcr,:;;onc~, Com.rnittoo 
should e completod, and ir5 od that, whothcr or n•, t it c•is lo -~lly r:i r constitu
tionally a part of the ZuO.A., tho Emergency Comr.:itteo ~o m~do a part of tho 
usiness of the z.o.~.; and that reports bo submitted to tho Exoc1tivo. Wlothcr 

nction has alro~dy boon takon or is bein~ contemplated, is ir.1rnatorinl, provi-
ded tho Z.O.A\. representatives on tho »nor _oncy Committee have in ni ·1d 0!)iniona 
that aro proYalont amonG the rr.oMbors of the Exocu.t i vecs In ,;oncral, !,fr. Lipsky 
thou ht tho m.er ~cncy Com.~ittoo has performed a vary useful purposo. 

:!r. Cawon o •sorvod that tho :Ela rgoncy Committoo has takon on tho functions 
of tho z.O.A'I as a whole and ho felt that this situation must "Jo romodied. ·;ath 
regnrd to tho Revisionist situation, Mr. Cowen said, in ~1is travels throug:1out 
tho country ·10 found that in many of tho citios tho Zionists did not kno ,1 ,1 at 
to do uhon the acvisionists naked for funds from tho Jclfaro crnosts. Ho ur -cd 
that it is tho business oft! e z.o.A. to harnpor a.~y such offort on the pnrt of 
the Rovisionists, who should not ho stren,-.,thenod or onnblcd to carry on Ymrk 
that is not in thoir prerogativo. They hnd a comnittoo in Cleveland t~at 
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misreprosonted tho entiro situation, and so~o of our loss-informod Zionists 
wore endeavoring to obtain funds for them. crhat is a situation which should 
not have o'btainad in the United States. In some cities it is no·~doubt too 
lato to alter it, "hut in tho other cot!lmunitios tho situation should bo made 
cloar to the Zionists. It is ovident, Mr. Co~en assorted, that there has not 
boon the proper impact upon the minds of tho Zionists nith rogard to this situa
tion, and he urged that tho Districts bo given dofinito and complete instruc
tions with regard to the ~ovisionist matter. 

The Chaiman said that ho welcomod all constructive or objoctivc criticism; 
ho rosontod, honovor, insinuations and subtle personal roferencos. ~7ith roge.rd 
to the matters that he has had to doal with over since he stepped into the 
Or~anization -- whether it concornod porsons or issuos -- ho spo1 o of the per
sons or issuos with absolute frankness and honosty. Ho ro 7 rotted to say that 
some of tho Zionists had not actod in like r.iannor . If, instoad of a mombor of 
this Exocutivo sotting out to criticiw the present .~ini~tration in tho public 
press, ho would concern himself with the nctual facts in tho sit'\l!:\tion and 
would oven diffor in overy concoivablo way, Dr. Goldman said, he would have no 
objection. 

Dr. Goldraan said further that Rabbi Brickner wantod to write a rouly (to 
the articles) for him, and that ho had wirod Rabbi Brickner that this is un
wortcy•r a reply; and, to tho »liter of t~e papor who publishes those articles, 
Dr. Goldman had sont one of his books. P rsoaally, Dr. Goldban added, theso 
thin~s mean nothinb to him, but ho rosontod that they do not deal ~ith the 
situation diroctly. 

Roforring to Mr. Goldberg's criticism o rlier in tho mooting, with re,~ard 
to the lack of an editorial board in connection with the pu~lications issuod 
by the ~ashin~ton Bureau, the Chairman askod: :1hero is the »:litorial Board 
of Tho Now Palestine? i7ny didn't Mr. Goldberg raise tho question of an oditor
ial board throe or sovon yoars ago, or the ~hola of last yoar. No ono raised -the question. As a matter of fact -- Dr. Goldman pointed out $]1 • in his 
Vomorandum on Reor ~e.nization and Dopartmontalization he had rocommendod tho 
ostal,lishrncnt of an oditoria.l hoard. 

Dr. Goldman said further that his relationship to the :&?icr1ency Committoc 
is not so porsonnl that ho has to defond it or consure it. Much of what has 
beon said at this Exocutivc meoting is porfoctly corroct -- thoro is no question 
about it, -- the D1A.nnor in which the a-ior oncy Committoe was callod into oxis
tonce, the definition of its authority~ A~ to the authority it has or doos 
not havo, all of it is unsettled. This matter has boon discussod axtensivoly 
~y tho »norgency Committoo itsolf. It may bo t1at wo should havo asAod our 
friends in London a!ld in Jcru&alom for a CA.ofinition, but we thought\ c should 
grop o our ,:,ay. 

In answor to Judge Fishor, tho Chnirnan stnted that tho :Ehlor~oncy Committee 
has not eloctod a Socrotary or a. Director who couli givo tho Committee his full 
time or attention. Tho Committoo has ifiT?Osod upon Mr. Samuol 1JCaplRn, who is 
""'usy editing The Ne~ Pa.lostinu '.7hlch in itself is a ta k. Mr. Caplan bivos his 
sparo time and enorC:>y to tho Enorgoncy Cornr.:itteo and ho docs his ~est . 

Dr. Goldman took exception to 1tho stator.:ont th9.t thoro havo boon no reports 
of tho »norgoncy Co~ittee prosented to the Exocutive. 7.n goin~ through tho 
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records it will bo discovered, he said, that out of tho six or sevon mootings 
held since the ]mergoncy Committoe was foundod, only two ~actings o~ittod tho 
:Elner5oncy Committee fro tho agondn; that at every meeting -- soon after Mr. 
Margulies gavo his roport -- ho (Dr. Goldman) gavo his report which ~as always 
a roport on tho activitios of the Plncr5ency Committee. Thore was always dis
cussion on the roport and thoro was always disagrocmont ns to uhat tho Enor~oncy 
Comrnittoe doos or does not do. The recornr.1ondation of the Exocutivo that thero 
oo ostablished a Council or prop to tho mtlorgoncy Co!!lt!littc0 ~as adoptod by tho 
Emorgoncy Comrnittoo; thon a counter-proposal was made that,,in placo of this 
Council, Rn institute be established and that fifty or sixty Zionists fro all 
over Anerica be brought togothor to deal with the question of .Ara~-Jouish roln
tions and all of tho najor political questions. Tho proposal was discussed and 
votod upon, b'UJ it m1s not A.ctod upon bocauso of tho limitation of time and 
energy of tho seven or eight pooplo on tho Oo1nrnitteo. 

It is not correct to imply, Dr. Goldman said, that r.re did not keep tho 
Districts of tho country informed with regard to the Revisionir,t fund. ~o did 
draft a statomont vhich ~as sent out to all tho organizations and to all the 
Districts, informing thoo that, no matter what name Revisionists travol under, 
thoy wero still Revisionists. 

It may be, Dr. Goldman agrood, tl~~t somo of tho activities do not clong 
in tho l!mergoncy C~mmittoc. But aftor all, tho ]borgcncy Committoo docs hap~cn 
to have sovon roproscntativos of this body. It also has worthy roprosontation 
from Hadassah, Po~lo Zion, and Mizrachi, and they too mi~ht bo trustod to kn~n 
whothcr the thin5s that they are undortaldn-=> aro absolutely portinont. \7hile 
politically or organizationally thore were no oajor problons as a result of 
the war, there wore other problans, which it would havo taken a long ti~o for 
tho individual organizations to act upon, and those problems tho Enorgoncy 
Committoo rightly stopped in to doal with. Evidontly, Dr. Goldman added, tho 
Presidont of tho ilorld Zionist Organization, nftor spondin~ six '70clcs in this 
country, was so improssod with the »norgcncJ Cornnitteo that ho wanted to extend 
it to include also non-Zionists. 

J\nswerin~ the criticis~ ~1th regard to tho Bullotins issuod by the A~orican 
Zionist Buroau at ;,1asl~in,~ton, D.C., Dr. Geld.nan said it may bo true that tho 
Bulletins do not neot tho purposo, but added that thousands of lettors ·:,ore 
rocoivod from leading personalities in Almrican Christian life, speaking of 
tho Bullotina in tho highest torms of praise. At a rocont meeting of the :i!nor
~ency Committee the Hadassah roprosontativo suggested th t thoy be universally 
spread. Dr. Goldman hore pointed out that in reporting on tho Bulletin ho had 
said that it was folt thA.t tho :Bulletir. should begin dealin~ with tho m0ro 
immodiate political problems and that an offort is boin-~ mado1.in that direction. 
No ono rogardoo. tho fonn or the undorlyi ~ concoption of thoso Bulletins as 
anything pormanont, ho said. There is need of oditorial and publication. com
mittees ovorywhoro in our whole fiold of ~ork, ho felt. Both Rabbi Broslau 
and he had workod on tho Dullotins, and, undor tho circurnstMces, and with 
tho means at thoir disposal, they did the very bost thoy could. Tho :Emorgoncy 
COTIU:'!ittoo and every member on it, and the ~ashington Buroau, wolcomo evory 
criticism Bnd ovory suggestion, Dr. Goldman Rdded. 

Reforring to tho articles published in Tho Day, Dr. GoldmAn exprossod t.,e 
opinion that thoso articles woro written 11 cooporativiJly 11 in as much '..\S the 
writor recoived infor~ation of a confidential nature. 
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Dr. Gold~nn also said ho was surprisod to receive a letter from Mr. David 
Wertheim with the statement that the Palestino Department does not bolong to 
the z.o.A. but to tho Jo~ish Agency. Dr. Goldman said this information was nows 
to him, since for the last two years no one informed him thoroof. 

Mr. Uilliam I. Siogol moved, and it was socondod 

TIL\T the Executive givo a vote of confidence to 
the Enorgoncy CoCTl'Ilittoo. 

Mr. Goldborg rose to state that ho .hnd no part in the publicatio!l of tho 
aforementioned articlos, donying cato5orically any insinuation to the contrary. 
He addod that ho regretted tho publication of these articlos. Ho resented the 
fact that the Chairman had croated tho ir.1prossion that his criticism with rc~ard 
to the !rnor5oncy CoMDit tee was a continuation of that campai,sn. 

lviri. Pool did not think it was fair, if Mr. Goldberg did not r,ritc tho 
articles, to give tho impression that ho did. 

The Chairman explained that Mr. Goldberg had nothing to do nith tho articles. 

"'11th rogard to tho suggostion that Emorgoncy Committoo roports bo circula
tod among the members of tho Executivo and National Council, tho Secretary 
pointed out that tho Emorgoncy Committee reports are rocorded in tho minutos 
of the Exocutivo meetings; and that, in accordance with a docision adopted by 
the Administrative Council last year, sunumrios of all Exocutivo meetings ar c 
sent to all mOrJbers of tho M.ministrativc Council , including tho Executive. 

Jud~o Fishor oxprossed tho thought that no solf-raspecting body of mon 
could listen to what tho Prosidont had said, and thon pass on without taking 
some action. If a r.iembor of tho .\drninistrativo Council wrote an nrticlo such 
as the President has reported hero, it should b e tho duty of tho Executive t o 
tako action at tho Administrativo Council mcotin~ to bo held in tho aftornoon. 

busy 
Tho Chairman stated that tho Administrativo Council will have a very/ s es

sion, and su5 gestod that tho Executive for~at about tho articles. 

Mr. Abrah~m Goldstoin expressod tho holief that it is a ootter of discip
lino in the Organization and tho Executive should know about it. Frai, the p oint 
ot vio~ of Zionists who road Yiddish it is i mportant t h~t s omothin0 be dono 
1bout t~is irrosponsiblo act. 

The Chairman oxplainod that bocauso ho had appointed the Court of Ilonor ho 
did not want anyone who attackod him personally to como boforo it durin6 his 
Adninistrat1on. 

Mr. Lipsky pointed out that thoro aro uy number of people in tho z.o.A. 
who might bo called 11problGr.1 childron" and wo have to know how to denl -.~ith 
them, with spacial re~ard for tho dolicatc position in uhich tho z.o.A. is now 
placod. As to tho author of tho articles, ho ought to be doalt with in such a 
uay as would malte him faol that in the z.O.A. we int~nd to maintain that moral, 
that intellectual discipline which an Organization like the Z.O.A. should. ve 
cy this time. Mr. Lipsky further suggested that stops be tAkon to soo to it 
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that the z.o.A. present to the public at large, at the next Convention, a united 
Organization and not an Organization that is engaged in an internal fight. There 
is no cause for anger and thoro are no issues of any importance that should di
vido us. 

Mr. Shatzer felt that tho Executive could not pass by this situation with
out taking some very dofinito and form~l action with referonco to tho problem. 
Ho thoreforo moved 

ri:HAT tho matt or of Mr. Israooli and tho articlo1· 
ho has written be roforrod to tho Court of Honor 
for determination, and that ponding final dotor
minRtion, Mr. Isrooli bo susponded from membership 
on the Jational Administrative Council and bo do
niod all prerogatives offered by that official 
position. 

Mr. Shotzor•s motion Jas soconded. 

At tho roquost of Dr. Goldman, Mr. Lipsky took tho Chair. 

!lr. Cowen pointed out that the Executive has no authority to suspond a 
membor of the National Administrativo Council. 

Mr. Shetzor thereupon amended his motion to mako tt a recommendation to 
the Administrative Council that it suspond Mr. Iereoli pending final determina
tion by the Court of Honor. 

!i:r .Ress ·explainod that 1 t is an established principle not to judgo a m:m 
until he is givon a fair trial, and tho suspension of a man is a conviction -
it is a temporary conviction, but it has tho effoct of convicting the man. 
Mr. Ross folt that tho last thing the Exocutivo ought to do is to plun@that 
mattor into tho midst of tho Administrative Council mooting. He suggested 
that the second part of Mr. Shetzor 1 s motion be withdrawn and that tho sug os
tion with regard to tho Court of Honor be adopted unanimously. 

Dr. Goldstoin bolievod that ovory person who had takon a prominent pnrt in 
tho discussions du.ring the past sevoral months and expressed a point of viow 
contraPy to that tocommonded by tho Prcsidont has boon suspactod of boing a co
author of tho articlos. Tho quostion is -- how to deal with th\s attor. 
Roforring it to the Court of Honor will not accomplish vory cruch bocauso, in the 
moantimo, it will tako weeks if not months for tho Court of Honor \o hnnd down 
its decision. This is the psycholtgical momont for trying to cure the condi
tion if it can be curod. It is - question of solf-disciplino and cooperation 
among Zionists. Dr. Goldstein suggostod that, instoad of doaling with this 
matter in an official w~, a consensus of opinion should be oxproesod at tho 
mooting of tho National Council. This, ho thought, would be nore effoctivc 
thaa any decision of tho Court of Honor, though he had no objection to referring 
it to tho Court of Honor. Thie exprossion of opinion on tho part of tho Adnini
strativo Counail will s1ow the writer of the articlos that ho has committed nn 
offonso end will ~lso show ho~ tho almost unanimous opinion of the Zionist rnovo
mcnt reacts to this offonso. Dr. Goldstein further suggvstod thnt the initintive 
in this connection be taken not only by Dr. Goldman's own adherents, but rather 
by some of those who havo contrary views. 
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Mr. Lipsky (in tho Chair) suggostod that it would bo sufficient for the 
purpose, (taking into account Mr. Rees' point), that the Exocutivo adopt a 
motion condemning tho publication of the articles in the pross by a mo~bor of 
tho .Administrative Council, and rocommonding tho mattor to tho Court of Honor 
for its considoration. 

Dr. Goldman pointed out that as an individual any mombor of tho Executive 
may oxpross his opinion with rogard to those articlos, but the Exocutive as a 
body has not tho information to condemn them. Thorofore, tho Exocutivo can 
voto on Mr. Shotzer 1 s motion 

THAT tho writer of the articlos and tho articles 
should bo brought boforo tho Court of Hon9r; but 
tho Exocutivo ce.nnot oomdemn befora tending the 
nrticles. 

Mr. Shatzer thoroupon made the following motion: 

THAT tho Exocutive of the z.o.A., having tf\kon 
notico of a sories of articles published by a 
mombor of tho Administrativo Council, and having 
had a report as to tho character of those articles, 
rofors tho articlos and tho uritor of these arti
clos to the Court of Honor for adjudication. 

Socondod. 

Judgo Fishor thon offorod the following ar:iond ont to tho motion: 

THAT tho Court of Honor roport back its findings 
by tho noxt mocting of tho Exocutivo. 

Tho motion as amondod was sacondod and unanioously carriod. 

It w~s tho consonsus of opinion that this □otion be reportod to tho mooting 
of the National Administrativo Council in tho afternoon. 

The Chairman oxprossod the thought th~t if tho motion is prosonted at tho 
meeting of tha National Council, Mr. Isrooli will havo the ri; ht to ~sk f or the 
floor. 

Mr. Goldberg ~ovod the following additional amendment to the motion: 

THAT tho Chnirrn~n of tho National Council bo 
authorized to doclaro that this matter is not 
opon for discussion, inasmuch as it is to be 
submitted to tho Court of Honor. 

Mr. Goldberg's amendmont was socondod ~nd carried. 

Tho amondod notion, as finally adopted, reads as follo~s: 

THAT tho Exocutivo, having ta~on notice of a 
series of articles publtshod by a cember of tho 
National Administrative Council, and having hRd 
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a report as to tho character of thoso articles, 
rafors tho articles and the writor of those articles 
to tho Court of Honor for adjudication; 

THAT the Court of Honor roport back its findings by 
tho noxt moating of tho Executive; 

THAT this action of tho Exocutivo bo roportod to the 
mooting of tho National Administr.a.tiva Council to be 
hold in tho afternoon; 

THAT the Chairman of the National Administrativo 
Council be authorized to declare that this mattor 
is not opon for discussion, inasmuch as it is to be 
submitted to the Court of Honor. 

Mr. Ross movod 

THAT Mr. Louis Lipsky bo givon the right to appoint 
an advocate of the Exocutive on tho Court of Honor. 

Mr. Ross' motion was seconded and carriod. 

IXPENSES FOR BEORG.ANIZATION cov.MissION MEJBERS: 

Mr. Szold moved 

THAT tho Ezocutivo authorizo4 tho p~ont of 
travalling oxponeos of the meMbers of the Roor
ganization Commission, in connoction ~1th attonding 
meetings of tho Roorganization Corrnnission. 

The Socrotary pointed out that tho Sub-Committoo of which Judgo Fisher 
is tho Chainnan consists of eight mernbors -- ono rosiding in Chicago, one in 
Boston, tvo in Cleveland, ono in Philadolph1a, and throo in tho vicinity of 
New York. 

Mr. Robert Bornstein of PPiladelphia wishod to be oliminatod fron consid
eration in tho matter of roim~ureo~ont of oxponsos. 

Dr. Goldman suggostod that ono of tho mootings of the sub-Co ~ ittoo be 
hold in New York and one in Clovolond to reduco expensos. 

r. Szold1 s motion was seconded and carried. 

EL:NTION OF DELEGATm TO C01!VE!1TION: 

Judgo Fisher ~oved 

THAT the ~ethods of elocting delogates to the Con
vent ion, which havo prova.ilod horotofor o, be adopt od 
as tho methods for th~ ensuing Convention; 

TIUT the Eloction Vleek be fixed as tho last woek in May. 
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l(r. Ress pointed out tlvi.t tho Executive hnd proscribed regul ations ';;' ith 
respect to tho Election of dologates to the Convention. Tio·, ovcr, ho sn.id, tho 
notion is cnrr.loss. Ile ~ended Judgo Fisher's ~otion to r o~d: 

TrL\.T tho date of tho Election b o fixed by tho 
CoMr.ittoc on Convention. 

Judge Fisher' s 1:1ot ion n.s anondcd by Mr. Ross, ,;;as then second cd nnd carri eC.. 
The amondod Motion as adopted roads: 

Tri..AT t!10 r1ct:1nds of electing delegates to tho 
Convention, 1:11--.ich hnvo provnilcd hcrctof~rc, bo 
adopted ~s tho methods for the onsuins Cnnvcntion; 

TTL\T tho dato of tho Election be fixed by tho 
Connittoo on Cnnvcntion. 

The mooting ndjournod at 1:15 P. M. 

~cspoctfully su~r.ittcd, 

W.OR..lIS t(l~GULI~S 

Secretary 



MINUTES OF NATIONAL ADMIUISTRATIVE COUNCIL MEETING, SUNDAY, APRIL 14, 1940, 
2 P. M. , AT THE BENJAMIN · FRANKLIN HOTEL. 9TH &: CHESTNUI' STS. , PHILA,, PA. 

PRESENT: Judge Louis E. Levinthal (in the Chair), and Dr. Isl'ael A. Abrams ·, 
Pittsburgh, ?a.; Joseph .Andelman, Atlantic City, N.J .. ; Phil I. Ba.n, Chlcago, 
Ill.; David Berenstein, St. Louis, Mo.; Maurice Bernhardt, Brooklyn, N.Y.; 
Robert M. Bernstein, Philadelphia, Pa.; Samuel Berson, Brooklyn, N.Y.; Rabbi 
Herbert I. Bloom, Kingston, N.Y.; Samuel J. Borowsk:y, Brooklyn, N.Y.; A. D. 
Braham, Brooklyn, N.Y.; Louis Braines, F.erth Amboy, N.J.; Rabbi Isadore Breslau, 
Washington, D.C.; Adolph Brinberg, Brooklyn, N.Y.; IsaRc Carmel, Brooklyn, N.Y.; 
Israels. Chipkin, New York City; Abraham H. Cohen, Forest Hills, L.I.; Nat Cohen, 
Brooklyn, N.Y.; Sol Cohen, Richmond Hill, L.I.; Charles A. Cowen, New York City; 
Dr. David Feldman, Philadelphia, Pa.; Harry P. Fierst, New York City; Judgo Harry 
M. Fisher, Chicago, Ill.; Samuel Fishman, Brooklyn, N.Y.; David Frankel, Trenton, 
N.J.; Harry Friedborg, Kansas City, Mo.; Daniel Frisch, Indianapolis, Ind.; Dr. 
Moses Gellman, Baltimore, Md.; Jacob Ginsburg, Philadelphia, Pa.; Abraham Goldberg, 
New York City; Rabbi Henry R. Goldberger, Altoona, Pa_; Fred Goldentyer, Phila
delphia, Pa.; Albert Goldman, Rochester, N.Y.; Hyman Goldman, Washington, D.C.; 
Dr. Soiomou Goldman, Chicago, Ill.; Abraham Goldstein, Hartford, Conn.; Rabbi 
Israol Goldstein, New York City; Abraham Goodman, Bronx, N.Y.; Abraham Goodman, 
Brooklyn, N.Y.; Joseph Goodman, Troy, N.Y.; Jerome J. Grocnberg, Chicago, Ill.; 
Joseph Halbert, Atlantic City, N.J.; Benjamin H. Harris, Chicago, Ill.; Isidtre 
Horshfiold, Washington, D. C.; Jacob B, Hoffman, Philadolphia, Pa.} 
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Israeli, Bronx, N~Y.; Samuel F. Jacobson, Chicago, Ill.; Sidnoy E. Jaffe, Phila
dolphia, Pa.; Samuel Judenfreund, Bronx, N.Yo; Alfred Kahn, New York City; 
Samuel Kanarvogel, Bronx, N.Y.; William M. Katz, Chicago, Ill.; Samuel J. Koiser, 
Baltimore, Md.; Rabbi S. Joshua Kohn, Utica, N.Y.; Mordecai Konowitz, Jaffiq_ica,L.I.; 
Isaac Kopstein, Atlantic City, N.J.; Rabbi Simon G. Kromer, Bronx, N.Y.; L. I. 
Levenson, Atlantic City, N,J.; Moyer Levine, Philadelphia, Pa.; Irving D. 
Lipkowitz, Now York City; Louis Lipsky, New York City; Dr. s. Ma.rgoshcs, New York 
City; Max Palley, Atlantic City, N.J.; Isaac Potts, Baltimore, Md. l Sol Reiter, 
Newburgh, N. Y.; Morris Margulies, New York City; Charles Ress, Now York City; 
Bernard G. Richards, New York City; Louis P. Rocker, New York City; Col A.H. 
Rosenberg, Chicago, Ill.; Moses Rubinson, Bronx, N.Y.; Jochanon I. Rudavsky, 
Brooklyn, N.Y.; Rabbi lliward T. Sandrow, Woodmere, L.I.; Leon Savage, Dronx, N.Y.; 
Jacob I. Schaffer, Bronx, N.Y.; Dr. Leo B. Schwartz, Bronx, N.Y.; Simon Shetzer, 
Detroit, Mich.; Hon. Wm. I. Siegel, ]rooklyn, N.Y.; J\bo Sindell, Bronx, N.Y.; 
Abraham Spicehandlor, Brooklyn, N.Y.; Saul S. Spiro, Pittsburgh, PB.; Joshua 
Sprayr4gon, New York City; Dewey D. Stone, Taunton, Mass.; Robert Szold, Nev York 
City; Dr. David Tannenbaum, Brooklyn, N.Y.; Sigmund 'lhau, Now York City; Abraham 
I. Uslander, Eliza.both, N.J.; Morris Woinborg, Drooklyn, N.Y.; Harry Weinstoin, 
Babylon, L.I.; Moyer W. Weiagal, New York City; Mrs. Roso I. 3ondor, Philadelphia, 
Mrs. Len Rosen, Philadelphia, and Mrs. David de Sola Pool, New York City (repre
senting Hadassah); Paul Dyne, ~rooklyn, Raphael Pinchas, Brooklyn (representing 
Masada); by invitation: Mosha Smilansky (Palostine), Dr. Josof Cohn (London). 

Excuses for Absence: received from Messrs. Maxwell Abbell, Chicago, Ill.; Rabbi 
A. E. Abramowitz, Chicago, Ill.; Meyer Abrams, Chicago, Ill.; Dr. B. w. Abramson, 
Columbus, Ohio; Babbi Philip R. Alstat, Now York City; ~onjamin Arenit•in, 
Richmond, Va.; Dri Abraham Dall, Albany, N.Y.; Judge Samuel Barnett, Now Dedford, 
Mass.; Dr. Ilie Derger, Providence, R.m.; Rabbi ~arnott R. Jricknor, Clevola.nd, 
Ohio; Dr. Frances I3urnce, Dorchester, Mase.; Josse ~. Calmenson, St. PRul, 
I inn.: David I. Cantor, :)uffalo, N.Y,; Julius M. Ca.ntor, New York City; 
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Samuel Caploc, Dorchester, Mass,; Rabbi Elias Charry, Indianapolis, Ind.; Rabbi 
Samuel Cooper, Charleston, W. Va,; Rabbi ~brabam Dubin, Flushing, L.I.; Dr, A.L. 
Eisenbor~,,Cincinnati, Ohio; Judge Henry Ellenbogen, Pittsburgh, Pa.; Dr. A.K. 
Epstein, Chicago, Ill.; Col. Jenjamin Evarts, Holyoke, Mass.; Dr. Hyman Fran~, 
New Castle, Pa.; Harry H. Frankel, Cincinnati, Ohio; Jacob Ginsburg, Jcllesloy, 
Mass.; Joseph Goldberg, Worcester, Y.ass.; Rabbi Morton Goldberg, Toledo, Ohio; 
Sol Goldman, St. Louis, Mo.; rim. H. Goldman-; St. Louis, Mo.; Gustavo L. 
Goldstoin, Los Angelos, Cal.; Josoph Goldstein, Rochestor, l.Y.; Mex Goodman, 
Elmhurst, L.I.; Cecil Gordon, Nowton, Mass.; HRrry Grayor, ?.rooklyn, J,Y.; 
Rabbi Harry Halpern, ~rooklyn, N.Y.; Ra.bbi James G. Holler, Cincinngti, Ohio; 
n. Horwich, Chicago, Ill.; Adolph Hubbard, Joston, Mass.; RRbbi »iward L. IsrAcl, 
Baltimore, Md.; Max Kabatznick, Joston, Mass.; Prof. Gustavo Klausner, St. Louis, 
Uo.; Goorge J. Klein, Cleveland, Ohio; Max I. Kohrman, Clevol~nd, Ohio; Snmucl 
KrMzberg, St. Louis, Mo.; Abraham Krumbein, :roo1tlyn, N.Y.; Dr. Mosos tl. Lovinson
Lovi, Roxbury, Mass.~. Dr. I. Archer Levin, Chicago, Ill,; Rabbi Israel Ii. Lovinthal, 
]rooklyn, N.Y.; I. Lowin, San Antonio, Toxas; Dr. M. -. Lichtenstein, Pittsburgh, 
a.; Judge Julian \7. Uack, New York City; Mortimer May, Nashville, Tenn;; Moyer 

W.insky, :anger, Maine; Harry Nachman, Saratoga Springs, N.Y.; Max Nigrosh, 
~attapan, Mass.; Yax Perlman, New York City; Harry A. Pine, Nertar~, N.J.; ~crrJan 
Zvi Q.littman, Bronx, N.Y.; Jenjamin Rabalsky, ~oston, Mass.; Jacob Rabinovitz, 
Boston, Mass.; Harry A. Rachlin, ~u.ffalo, N.Y.; Hon. R,yman J. Reit, Now York 
City; Meyer Rich, Atlanta, Ga.; Aaron Richo, Los .,\ngelos, Cal.; Lauronce J. Ring, 
Tioston, Mass.; Dr. Morton Robbins, Nashua, N.H.; Dr. Joseph Roschovsky, Atlantic 
City, N.J.; Samuel J. Rothstein, :rooklyn, N.Y.; Paul Safro, Jroorlyn, N. Y.; 
Herman A. Sarachan, aochostor, N.Y.; Carl Sherman, New York City; Mrs. Archibald 
Silverman, Providonce, R.I.; Philip Slomovitz, Detroit, Mich.; Dr. Jaco L. 
Solomon, Nowark, N.J.; Theodore Strimling, Los Angelos, Cal.; Samuel M. Stuckgold, 
Bronx, N.Y.; Judge Nathan Sweedler, _,rooklyn, r.Y.; I. A. Swiss, Pittsburgh, P~.; 
Samuel Umansky, Meriden, Conn.; Rabbi Julius ~~shor, Uniontown, Pa.;.Rabbi Irving 
A. Weingart, Fort '7ayne, Ind.; Joo Woingarton, Houston, Texas; Leo i7ilson, .;r nx, 
N. Y.; Dr. Stephen s. \Vise, Now York City; Loo \7olfson, Now York City; Rabbi 
Harry z. Zwelling, lfow Jritain, Conn. 

Tho mooting was callod to ordor at 2:30 P. M., with Judge Levinthal in the 
Chair. The Chairman wolcooed tho members present. 

TR~UTE TO DECEA§ED: 

The Administrative Council recorded its doopfolt sorrow at t .o recont pass
ing of two former members -- Loon Roso of Caodon, N.J.; and Paul M. Wintrob of 
Philadelphia, Pa., both of whom, although young in years, were veterans in local 
Zionist activities. 

The Council also expressed its sorrow at tho passing of l.~Urice L. Avner, 
pionoor Zionist worker in Pittsburgh and prominontly idontified with tho early 
development of the Zionist movanont in this country. 
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Tribute was paid to the late Dr. Cyrus Adler, whom the Ch~irman referred 
to as an outstanding figure in American Jewish life, and the recognized leader 
of the Jewish community in Philadelphia. The Chairman called attention to 
the current issue of 'lbe New Palestine which contains some very fitting tri
butes to the memory of Dr. Cyrus Adler, and which express the sentimonts of 
all .American Zionists. As a felloi-Philadel,phian the ChP.irman added his per
sonal tribute to the memory of Dr. Adler. Ho recalled that even before the 
establishment of the Jewish Agency, Dr. Adler had manifosted his genuine 
intorest in Palostino, and road a cherished lotter which Dr. Adler had sent 
to him from Jcrusalom on April 7, 1929, a few months before the .A.goncy was 
es~ablished. The lotter follows: 

11Dear Mr. Levinthal: I was vory glad nt this diste.nco to got a word 
from Philadelphia and to know that you are undertaking the Chairmanship of 
the Philadelphia Campaign of the U.P.A. I havo been in Palestine for only one 
woek and I hBd decided not to express any opinion about the work here until the 
ond of ono month's stay which in itself is quite insufficient to form an ade
quate judgment. However, this one week I have seen a number of colonies, a 
number of schools, primary and secondary, tho University. A worthwhile effort 
is boing made here with sincerity and with intelligence. I should like to havo 
the privilege of contributing $200 to the Fund t his year, and I venture to ex
press the hope teat all of my co-religionists in Philadelphia will contribute 
according to their mo~ns nnd their contributions to all other worthy J o~ish 
causes. 11 

Tho Chairman added that this letter used during tho U.P.A. Campaign in 
1929, galvanized t'1e support of all elemonts of the P:1iladolphia Jewish com
munity, for the U.P.A. 

The members present thon rose in silent tribute to the memory of Dr. Cyrus 
Adler. 

SECRET.\RY'S REPORT: 

The Secretary presented the following report: 

In deference to the prosenco of our esteomed and very uolcome guost, Mr. 
Moshe Smilansky, whom it will be our privilege to hear at this session; and 
also mindful of the crowded agenda, I will limit my roport to a few factual 
statemonts on the main activities of the Organization: 

1) Self-Assessment Tax: 

The first subject I want to discuss is that of the self-~sscssment tax, 
which was proclaimed at the last meeting of the Council on February 4th in 
Baltimore. It should be explainod that there was some delay in implemont1ng 
the decision thon adoptod. Two factors were rosponsiblo: (1) Tho negotiations 
initiated with a view to having t~is activity sponsored jointly by all of tho 
Zionist organizations in America, instead of by each organization separately. 
To bring about collective action, a series of discussions took place, botieen 
representatives of the various organizations, culminating in a decision t ~iat, 
in the interest of the project, this activity should be carried out by each 
organization individually. (2) Another factor .which contributed to tho delay 
was the discussion on the proposal that a uniform tax of $1.00 be imposed on 
e~ch membor, instead of leaving tho amount of tho contribution to tho discrotion 
of the individual member. 
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As of April 10th, we have received towaros this fund $10,777, representing 
thus far contributibns made by a little over 2,000 persons. In other words, 
the contributions have been on an average basis of $5.00 per contributor. Those 
of you who have followed the lists published in !he New Palestine know that there 
have been many contributions of as little as $1.00. Thereh ave been some contri
butions -- a very small number -- of $100. But the average has been $5.00 per 
person. There are still close to 50,000 membors who have not yot rospondod to 
this appeal. You will recall that when we began to implement this decision, a 
letter went out on March 13th to every District Chairman, informing him that an 
aupeal will go out to each member. This individual appeal went out about the 
15th or 16th of March. T'no report that I am submitting to you, therefore, covors 
a period of Rbout three weeks. On April 2nd we sent an additional appeal to the 
District Chairman, in which wo urged that thoy consult the lists published in 
The New Palestine, and advised them to appoint a Conmitteo who, after checking 
this list, should endeavor to secure contributions from thoso who have not as 
yot rosponded. The contributions during the last wook have been smaller both 
in volume and in amount than they have been in the first woeks. We are going to 
attempt, through a conference of some New York:J»istrict Chairman called for this 
coming Thursday night, to find out just what the District can do to accolerato 
this activity. If we meet with success, we will try to pass it on to tho rest 
of the country. However, it must be understood that in view of the significanco 
of the action that has boen undertaken by the Z.O.A. to :ameliorate the plight 
of refugoea now stranded in various ports of Dlrope, the need for assurin g tho 
success of this activity cannot be stressed too strongly. $10,000 is far too 
small a sum for thi~ activity. 

2) Propaganda: 

The next aspect of our work that I should liko to take up is that of pro
paganda. Since the last meeting of the Council Dr. Weizmann has loft theso shores. 
Dr. Woizmann 1 s presence in this country -- altho h under tho auspices of tho 
»nergency Committee, the U.P.A. and other agencies -- has had R profound offoct 
upon the z.O.A. situation. 'Ibis is due to the fact that our Zionist Districts 
were pr!r)arily responsible for the success of the meot ing which r. Weizmann 
addressed in New York, Chicago, Boston, PhilRdolphia, and other communities. 
Throughout the country there has also been an intonsified intorest in Zionist 
propaganda, which has resulted in a groat demand for spoakors, -- tho emand by 
far exceeding the number of spoakors available. The main difficulty, however, 
lies in the fact that most of the Districts confine their requosts to the samo 
arr~y of six or eight outstancing porsonalitios. 

3) Publications: 

Concorni~g our publications -- as now membors aro enrolled the circul~tion 
of both The New Palestine nd Dos Yiddisho Folk increases. Tl1us in tho last week 
in March, 54,750 copies of Tho Now Palestine w~ro published, and 4,000 copies of 
Dos Yiddishe Folk. The New Paleatin · is showing a s11 ht incro se in its adver
tising revenue. 

4) Finances: 

With respect to finances, as of April 10th, we have received in membership 
dues $99,697. Last year for tho same period we had receivod $102,767. However, 
last year's figure included the item of $3,750 paid by Hadassqh as an affiliation 
foe. This year no such payment has been mado. 
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Last year, in addition to the membership income, we had received special 
contributions amounting to over $14,000. This year this source yielded only 
a little over $1,000. Thus far no opportunity has been fou.11d for implement in 
the decision of the National Council l ast October to make en effort to raise 
an additional $40,000 to supplement the income from the membership. The inco e 
from the U.P.A. is the same as it was last year for the poriod, n~ely, $40,500. 

5) Mombership: 

~e closed the fiscal year, October l, 1939, with a total membership of 
45,108. Of this number, as of April 10, 1940, 22,130 menbers have paid thoir 
dues for the current year, thus leaving 22,978 members whose dues still havo 
to be collected. In addition to the me~bers who have already paid their dues, 
there have been enrolled during this poriod 8,487 new ~e~bers. T!1us, the total 
membership as of April 10th numbers 53,595. 

,Th.ether this fugure will be as large at the end l)f the current fisci:-.1 yeA.r -
October 1, 1940 - depends ontiroly u,on tho success of our efforts to collect 
the dues from the noarly 23,000 members who have not yet p~id their dues·~ f0r 
the current year. I want to stress the point that while there arc still five 
months remaining until the end of the present fiscal year, there are actually 
only some ten weeks -- the period until the next Convention -- when any effec
tive work can bo done. Very little oembership activity is carried on during 
the months of July, August and September. Last year those three . onths pro-
ducod only 1,152 me~bers. 

An analysis of ~~e membership situation reveals th~t 66 out of 325 Districts 
are ahoad of last yo~~; 198 Districts have approxioately tho same mcmborshir, as 
of last year; Rnd 62 ~i stricts are behind. Thoso 62 Districts are 5,000 behind 
in their membership as cUP.tpared with the sarne period lRst year. Of these, 10 
Districts alone show a falling-off of 2,655. 

H~d these Districts kept pace with their onrollmont of last year, we would 
havo shown today Rn incronse in m~rriborship of about 4,200, due to the gains ob
t~ined in othor com~uni~ios. It is theroforc obvious that an oarnost effort 
will have to be Mado by t .. o 62 Districts lagging behind to increase thoir Member
ship. But above all, it , ·ill bo necessary to concentrate upon the 10 Districts 
that show the biggest falling-off. 

On the basis of my knowledge of the situation obtaining in t l oso communities, 
I&~ safo in asserting th~t a good many of them will rog~in the gr ~und they have 
lost. F.owEver, I should liko to make one additional o scrvation, and thRt is, 
th tit would be fo olhardy to assume that a 100% onr0llnr nt is possi le. Consor
vetivoly spo~king, we ust figure on a lose of anynhere fron 1oi t o 20%. Thero 
is no·.organization in the country, as there is no business in tho country, that 
can carry tho vory samo me ~orship year in, year out, or c0ntinuo to do business 
~1th tho sarno accounts year in, yeRT out. There must be P. ste3dy ro~lenishing 
if there is to be no retr gression. 

In conclusion, Mr. Margulies.said: 

Mr. Chairman: 1e have bore present practically the bulk of tho ~rg nizod 
leadership of the z. O.A. I ould liko to a9peal, through you, to the !'!'lo ors , 
present, that they go a.ck to these Districts, and if t~ey co~e fro~ tho 62 Dis
tricts that are in arre'!.rs - or particularly tho ten Districts thP.t arc very vr.ich 
behind - that they rnako an earnost offort, between now and June 15th, at t 1e 
latest, t0 bring about a change in the tempo of the momborship enrollment in their 
respective communities. 
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»ISCU.SION ON SECRETARY'S REPORT: 

Tho Chairman cal led for dl·scussion on the Secretary's report. No discussion 
took place. 

It was thereupon moved and seconded 

TH.AT the report of the Secrotary be accepted. 

The motion was unanimously carried. 

DESIGNATIO OF CONVENTION CITY: 

With regard to the Convention City, the Secretary reported that tho Execu
tive had suggested for tho consideration of the National Council, four cities, 
namely, Buffalo, St. Louis, Clicago and Pittsburgh. At a subsequent meeting 
of the Executive two of the cities were eliminated and only Chicago and Pittsbur h 
were seriously considered. Accordingly, the Executive adoptod a recommendation 
that reservations ba made in those cities, in order to insuro proper accomoda-
tion for the Convention. Reservations have thus been made at the Palmer House 
and Stevens Hotel in Chicago; and at tho ~illiam Penn Hotel in Pittsuurgh. The 
Secretary stated further that he aad received a number of resolutions and e~
pressions of opinion with respect to the next Convention City, which ho ,; •as 
prepared to submit for consideration. 

Discussion on Convention City: 

Mr, Isaac Kopstoin of Atlantic City urged that Atlantic City be considorod. 
He stated that, in vio\V of the fact that the last Convention, when a now presi
dent was elected, was hold in a midwestern city - Detroit·- this yoar \hich is 
also a prosidontial eloction year the Convention be hold in an eastern city, 
namoly, in Atlantic City. 

Mr. Simon Shotzer of Detroit movod: 

THAT the City of Chicago be cite1gnated a-s tl-1. 0 

Convention City for 1940. 

The motion was seconded. 

Rabbi Henry R. Goldbergor of Altoona, Pa. reported, as Chairman of the 
Resolutions Committee of the Tri~State Region which met several weeks o, that 
a Resolution was passed at that Conference ur in that the next Convention bo 
held in Pittsburgh. He therefore presented the motion 

THAT Pittsburgh be designated as the Convention 
City for 1940. 

The ~otion was seconded. 

Mr. Isidore Hershfield of ~ashin ton, .c., sug ostod that only Atlantic 
City be considered as the Convention City, instead of Chicago or Pittsbur h. 

In order to facilitate action of the Counctl in the matter, Mr. Lipsky moved 
the following substitute motion which w a seconded: 
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THAT the Administrative Council limit its cons1doration 
to the two cities recU1Dended by the Executive, namely, 
Chicago and Pittsburgh. 

Mr. Samuel Judenfreund of New York City moved 

THAT Mr. Lipsky 1s substitute motion be tabled. 

The motion to table was lost - 31 voting in favor and 40 opposed. 

The Chairman then called for a vote on Mr. Lipsky's substitute motion. It 
was carried by a majority vote. 

Mr. Leon Savage of tho Bronx,N.Y. suggested that tho spokesman of those 
favoring Chicago and Pittsburgh respectively state tho advantagos of each city, 
so that the members of tho Council may be in a position to judge as to which 
is pref ere.ble. 

Mr. William I. Siegel of Broo)tlyn, N. Y. pointed out that the election of 
a Convention City is not moroly a matter of goography; other considerations 
are also involved and thare ought to be a relatively froo discussion on the 
ms.ttor. In the interest of economy of time, ho suggested that oach spoaker 
bo lirnitod to two minutes. 

The Chairman then read tho following Resolutions adopted by fl) The Conn
ecticut Zionist Region; (2) tho Now England Zionist Region; and (3) the North
west Zionist Region: 

1) 11At a meeting of the Exocutiva Cornmittoo of the Connecticut 
Zionist Region, tha following motion was seconded and passed: 
THAT the Executive Committee of the Connocticut Zionist Region 
goos on record as favoring tho holding of the Annual National 
Convention of the Zionist Organization of .Amorica in Pittsburgh 
this year, providing tho sum of $2500 is raisod to'dofrey the 
National and local exponsos of tho Convention.' It was also 
passod THAT a copy of this Resolution bo sent to tho Chairman 
of the Administrative Council of the Zionist Organization of 
America." 

2) "At a meeting of a large number of Prosidents of Zionist Dis
tricts within the N8w England Region, and Officers of said Region 
assembled at a meeting on April 10, 1940, it was voted to go on 
r~cord as favoring the holding of the Annual National Convontion 
of the Zionist Organization of At!lorica in Pittsburgh this year, 
provided the sum of $2500 is raised •to defray the national and 
local ex,enses of the Convention•. It was also passed THAT a 
copy of this Resolution be sent to the Chairman of the Administra
tive Council of the Zionist Organization of America." 

3) "The Northwest Regional 31oil1st Conference hold at Minneapolis, 
Minn. on March 31, 1940, deems it wise and important, in the in
terest of the strengthening and enlargement of the Zionist Organ
ization of America, THAT the 1940 Convention be held at a city 
as far West a• possible, thereby giving an opportunity to many 
Zionists to receive the inspiration which is engendered by tho 
discussions of the Convontion. ~e therefore urge the Executive 
Committee of the Zionist Organization of America to seloct tho 
City of Chicago, Ill., or some point farther rrest for the holding 
of the 1940 Convention.'' 



' 
A..C. - 4/14/40 -8-

On behalf of the Zionists of Chicago, Mr. ffln. I. Katz, invited the Z.O.A. 
to hold its forthcoMing Convention in that city, pointing out the advantages 
of Chicago as a Convention City. ]urthormore, ha called attention to the fact 
that for two years tho Zionist Organization of Amorica has had Chicago's repre
sentatives as its President, during which time the Zionists of Cr.icago missod 
his presence in the city. Tho Chicago Zionists think it fitting, in considora
tion of Dr. Goldman's accomplishments for tho z.o.A., that Chicago be dasignatod 
as tho Convention City this year. 

Mr. S~ul Spiro of Pittavurgh, Pa., CRlled attention to the fact that in a 
communication to Ur. Margulies, Mr. Joseph Porter had conveyed the information 
that Pittsburgh would contribute $2500 towards the Convention expenses, if the 
Convontion were held in that city. 

Mr. Margulies statod that ho had roceived the letter referred to by Yr. Spiro 
aovcral weeks ago, immediately following the Tri-State Convention; and that the 
Chairman of the Administrative Council had received a copy of it. Ur. Margulies 
pointed out, furthermore, that this action on the part of the Pittsburgh Zionists 
is a known fact and is implied in the Resolutions adopted by the Connocticut and 
the New England Zionist Regions. 

Dr. Samuel Margoshcs of Now York City stated that the vast majority of tho 
Jowish population in tho United Statos is located between Chica o and New Yor:r:; 
the Jewish population West of Chicago is negligible. Therefore, ho thought if 
delegates from the largo Jewish conters aro to attend the Convontion, it should 
bo hold neither in Chicago nor New York, but in Pittsburgh which lies midway. 

Mr. Charles Ress of New York City observed that in addition to tho question 
of tho location of tho Convention City relative o Jewish population, there is 
involvod tho very important matter of cost. Thero is no neod to hold tho Conv0n
tion in Chicago for the dologates to show their appreciation for tho services 
rendered by tho President of the Z.O.A. At Detroit, when his election took placo, 
there was an expression of joy which WA.Snot dimmod in the sli htest degree be
cause the Convention was in ettoit instead of Chicago. The delegates fro~ all 
over the United Statos will unite with t10 Chicago delegates in a tribute to 
r. Goldman. Tho place of the Convention is immaterial as far as that is con

cerned; but the question of cost is material. It will cost considerably more 
for most of tho dolegatos to travel to Chicago. In the interest of those delegate 
who arc not woalthy, and in order to insure a large attenda.co, ?l.r. Ross urgod 
that Pittsburgh be choeen as the Convention City. 

Mr. Jochanon I, Rudavsky of Brooklyn, N.Y. recalled that the last timo the 
Convention met in Pittsburgh was in 1929; tho last Convention in Chicago was in 
1933. Therefore, as a matter of priority Pittsburgh should be considered. The 
members of the National Council were obliged to spend considerable money this 
yeA.r in travelling to meetings in Philadolphia and Balt"imoro. The E9.stern dole-
ates would want to soc the Convention in Atlantic City this year, but aro wai~~ . 

ing Atlantic City in order to be fair to t1ose delegates who livo in tho Middle 
Wost. Pittsburgh is the logical city for tho Convention this year. 

Mr. Simon Shetzor of Detroit declared that all of tho reasons advanced 
here could also bo advanced for holding the Convention in Chicago. He belicvod 
that the bulk of tho z.O.A. membership is not to bo found in the Ea.st. On tho 
basis of oconomy and the question of cost, ho pointed out that last yoar tho 
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delegates came from the West to the East; therefore, the expenses should be bal
anced by taking the Convention to the West this year~ Furthermore, on the basis 
of good procedure the z.O.A. ought to follow the procedure of many rational 
Organizations by alternating the Conventions between the Ea.st and the West. It 
was brought to the East last year primarily to give the delegatos an opportuni y 
to visit the Palestine Pavilion at the World's Fair. It is much easier for the 
Convention to meet in Chicago than in Pittsburgh or New York. In ~eeping with 
the scope of a truly national organization, and in the interost of affording an 
opportunity in alternate years for tho members in the West to attend a Conven
tion once in two yoars, Mr. Shatzer urgod that the Convention this yoar be held 
in Chicago. 

,Judge Harry M. Fisher of Chicago pointed out that all meetings of the z.o.A. 
Executive are held in Now York; the National Council moetings havo been held in 
the Fast, the furthest city boing Baltimore. It is true th~t tho Convention 
has a much larger attendance than mootings of the National Administrative Council; 
on the other hand, the National Council and the Executive are constituted of 
roprosontativos of all the Zionists, including those of the Ucst. It is not too 
much for the Jost to Rsk that at leRst onco in seven or eight yo rs the Conven
tion bo hold where the Zionists living .. est of Pittsburvh can be acaommodatcd. 
Judge Fisher appealed particularly to the ropresentativos of Pittsbur h to yield 
to Chicago this year. He said he did not believo that any question of election 
is involved. Dr. Goldman is not a candidate for reelection; ho has said so pub
licly. If Dr . Goldman were a candidato, Judge Fisher asserted that he (Judge 
Pishor) would not ask for tho Convention to come to Chic-::i.go. But Chicago has 
givon up Dr. Goldman to the Zionist Organization for two years. The Congregation 
of which he is the spiritual hoad !ind which has noodcd ilim durin those two yiars, 
needs him now. Voluntarily it gave him a leave of absence not only from Friday 
to Friday, but for some six months of his short administ:tntion; it gavo him a 
complete leavo of absence. Dr. Gold.man's Congreg~tion h~s sufforod by it, and 
it fools that, when it joins with the Zionists in Chic~ o to invite t.ia Conven
tion to come to Chicago, that that invitation ought to bo very seriously c0nsid
orod and, in tho absonce of ovorwholming reasons to tho contrary, ought to be 
accepted. Dr. Goldman's Congregation wants to join with tho Zionist OrganizRtion 
of Chicago in acting as host to the Zionist Organization of America, to whom it 
has given its spiritual leador for two yoars to dovote his continuous and unre
mitting service to the movement. If it should so happen thnt there are expressionf 
of gratitude to the Rabbi, Chicago ought to be the place. .!oroovor, Chica o, is 
the heart of tho Middle Wost; it needs some inspiration. Chica o raised its 
Zionist momborship during those two yoars from 800 to closo to 4500. That effort 
can be continuod and spre~d cvon beyond Ch1cago ~s a result of tha inspiration 
th~t would come from a gathering of tha Zionists of America. Chicago feels that 
it needs it. Finally, it is the wish of the Prosidont himsolf th~t this Conven-
t ion bo held in his Ci tyl that·,. saving any compolling re!'\son wht it should not 
be hold there, the invitation should bo accepted. For t.oso who got on the tr~in 
from New York going to Pittsburgh, the cost will not be very much grcRtor goin 
to Chicago. Somo saving, howover, will be made by those coming fron the West. 
It should bo to-the interest of the z.o.A. to encourage tho V.iddlo Wost whoro 
so many Jews live - ovon though it is loss thnn 50i of tho Jaws of America - by 
bringing tho Convention closor to thorn. 

vote 
At this point a roll-call/was takon as to whothor Chicago or Pittsburgh 

should be designated as the 1940 Convention City. Tho rosults of tho vote showed 
41 members in favor of Chicago, and 47 in favor of Pittsburgh. 
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Col. A.H. Rosenberg of Cht ago, Ill. then roso to read a lettor he ha 
received from Judge Henry Ellen~ogen of Pittsburgh (absent fro 'll this meeting ) 
stating that he can undorstand the reason why Chic~go feels that it ought to 
be the place for holding the 1940 Convention, and adding th.qt ho (Judge 
Ellenvo en) personally would have no objection to Pittsburgh y.iolding to Chi c ~~o 
this year, because Chicago is the ho~o of t~o President of the z.o.A. Col. 
Rosenberg pointed out that Judge Ellenbogen had origianlly anted th• Oen~et1on 
held in Pittsburgh. 

Babbi Goldberger callod attention to the fact that, at tho Tri-State Ro ional 
Conference, over three hundrod delegates assembled and passed a Resolution a sk-
ing that the Convention this year be held in Pittsburgh. He assm od, therefore, 
that Judge Ellenbogen had written the letter in his private capacity sinco tho 
Region had not authorized it. 

Mr. David Berenstein of St. Louis, Mo. moved, and it was seconded by 
Co. Rosenberg, 

THATZthe designation of Pittsburgh b0 made unanimous. 

Tho motion was carried by a majority vote. 

The Chairman welcomed Mr. Moshe Smilansky of Palostine, President of the 
Palestine Farmere• Federation (Histadruth Ha 'Ikari ), and expressed the sincere 
hope of the National Administrative Council t hat his mis s ion to this country 
~111 meet with success. 

Mr. Smilaneky, speaking in Yiddish, conveyed the greeti s of the Yishuv in 
Palestino. He dwelt upon the various problems confrontin the Yishuv s ince tl:e 
outbreak of the war. With respect to tho political position, he pointe out tat 
the land restrictions also aroused the opposition of the Araba nd that in all 
circles the legialation w~s considered an unwise move on the part of the British 
Government. Arabs actually consider the legislation a calamity to their i nteres s. 
Mr. Smilansky expressed the belief that the Yishuv can cope with the situation. 
Moreover, tho present emergency in Palcstihi> may affor ne opportunitios for Je\Vs, 
and we alone will be to blame if we do not take imn1ediate advantage of these oppor
tunities. He expressed gratification over the fact that in the last ~ix months 
relations between the Jews and Arabs have improved to an extent that has not boen 
witnessed for many years. In order to consolidate this friendship the Jewish 
Agency has named a committee to study the question cf cooperation between Jows 
and Arabs. 

In regard to the economic position in Palestine, Mr. Smilansky stated t~at 
the problem has become ag ravated during tho first half year of the war. The 
economic situation is interlinked primarily with two factors: (1) the status of 
tho oran e industry; and (2) the infl~ of refugees. The refugeo question, which 
is becoming a heavy burden on the Yishuv, calls for drastic solution, He added 
that it is necessary to transfer large numbers of refugees from the cities to the 
colonies in ordor to avoid a serious crisis in the future. 



) 

A.O. - 4/14/40 -11-

Explaining in detail the implications of tho new land legislation, tr. 
~milansky pointed out that no less than one and a half million dunAII1s of land 
are available for purchase by Jer;s even under tho land restrictions. T: is a.roA. 
is equal to the total holdings whlch Jo~s have acquirod in the last sixtr years. 
The only obstacle appears to be the lack of finances. Mr. Smilansey oxplained 
that he cal'!le to the United States under tho auspices of the Jeuish National Fund, 
and thRt his coming at this time, is duo to the critical stago we are no ,;r in. 
Two problems confront us: (1) the steady influx of t~ou~ands of immigrants ho 
cannot be organizod and readily absorbed in Palestine. immigrants vho are hungr v 
and unorganized can bocome a problem if "'e do not provide them with tho bare 
necessitiew of life. 

Speaking as a farmer, Mr. Smilansky felt that the prospects for brin in 
Jews back to the soil are good. Durill8 the last fifty years Jews have learned 
to irrigate the land and till tho soil. Palestine soil has been rendered cul
tivable 75i by Jews and only 25% by Arabs and Christians. 

(2) The second problem is tho preparation for the eventual Peace Conference 
at the conclusion of the present Ua.r where the question of Palostine and the 
Jewish problem will, of course, be discussed. ThQ bost way that we can prepare 
adaquately for the Peace Conferenco is by establis ing now celonios in Palo~tine; 
bJ buying at least a half million dunams of land and settling additional hundreds 
of thousands of Jews. 

Mr. Smilansky said further that he came to .Ameri ca for two purposes; 
(1) To help the Keren Kayerneth by addressing meetings and contacting various 
peopl,

0
with f vi~ tg strengthening the Keren Kayemeth in this country; 

(3)/!.~urtilie8bf'l~nc1 !n Palestine not only with National Fund money but also with 
private funds. 

Mr. Smilansky said further that his mission, in this connection, i s t o find 
ways of tying up the purchase of land by private individuals with tho Keren 
K~cmeth. One method would be for Jewish Organizations to purchase l and through 
the Keren Kayemeth. However, the responsibility rests with the Jews of A~cric 
to understand the significance of and vn help this important activity, ~e dare 
not postpone; we dare not hesitate, Mr. Smilansky finally appealed to tho se 
present to help him achieve his mission in this country. 1/ithout land R people 
cannot survi~e either morally or economically. Land is now th e most important 
question, and the opportunity to acquire it is within our iffi!Tlediate reach. 

rr. Goldman pointed out that Mr. Smillnsky had brought to the me bers of 
the Council a message of hope and, at the samo time, a striking and inescapable 
challenge. Mr. Smilansky has placed the present problem before us in such a way 
that we must face it. 

Referring to the Land Restriction situation, Dr. Gold~an recalled that with
in the last two years it had been said that while there can be an Aliyah Both, 
there cannot be a Keren Xayemoth Beth. The statement made by Mr. Smilansky 
constitutes the greator challenge and the inevitable incontive. Until now the 
assumption was the the whole of Erotz Israel -- from Dan to Beersheba -- ia 
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available to us, and r. Goldman added, he still believes that that is so and 
will remain so. But legally we have been restricted and we are protesting 
against the restrictions. fie protest on the basis of political rights and on 
the basis of historic rights, but primarily in recant years our protest has 
been that we have our .people in Palestine and we need land for them, and we are 
being restricted. Now Mr. Smilansky brings us the information that, over and 
above these restrictions, there is immediately purchasable in Palestino as much 
land as we had acquired in the past sixty years, and Ur. Smilansky ri htly 
emphasises this fact and points out to us that unless we materialize this pur
chase, w& will stand before the world -- or at the peace table -- in a peculiar 
situation. 

Dr. Goldman hore pointed out that the Zionists have not as yet prepared 
their proposals for the Peaco Conference. Some tho'U@t is boing given to the 
matter, undoubtedly, by the Executive in Jorusalem and in London, and so~o of 
us have had occasion to discuss the matter here. r. Goldman said that he 
doubted ,1hether there will be any change in our demand that the whele of Pales
tine be opened to us. Assuming that tho war oontinues for another two or throo 
years, and that during that time we do not acquire the l and thnt we can acquire, 
with what face will lle come before the world to argue t r..at we want more land, 
when that llhich was avail~ble to us was not instantly purchaoed. 

r. Goldman ad ed that he was not in a position to say to Mr. Smilans'k:y 
how far, as an official body, tha Z.O.A. is prepared to be helpful in connec
tion with his second project, but ho believed that some v.ay will be found. 
Dr. Goldman further pointed out that wo have several Funds and several drives 
and several efforts, and a way will have to be found to include in some of tho s e 
efforts the purchaso of 1 nd by private individ l s through the Keren K~yemeth. 
There is a field of activity within the present framework of the Keren Kaycmeth, 
without interfering with our agreement and without bocomi.ng guilty of a breac!1 
o~thith or contract; there is room not merely for redoubling our activity, but 
multiplying it a hundred-fold, and to reinspire us to rokindls for tho Koren 
Kayeaeth the enthusiasm we had for it many years ago, when ~e learned that this 
is the very essence of our effort. It can o& done and it should be done int is 
direction. The Koren Kayometh has been doing it for a numb r of years; now it 
has added impetus from tho messa~e brou~ht by so distinguished a visi or who, 
in his own persora.l way -- in his own career, in his own life -- is the very 
embodimont of tle past that we created in Palestine. ~e cannot find a more 
indigenous representative symbolic of tho whole effort of Palestine than is our 
guest Moshe Smil?.nsey. He came to us with all humility and brou0 ht to us this 
message. Evon though .. Mr. Smilansky is officially tho guest of the Keren Kaycmeth, 
we as an Organization declare to Dr. Goldstoin and to the Koren Kayemeth people 
that wo regard Mr. Smilansky as much our est an theirs -- that is, that tho 
Zionist Districts and Regions throughout the country regard themselves as the 
hosts to and the co-workers of Mosho Smilansky in any community to which he 
comes. 

Mr. Margulies sug estod that this fino tributo paid by the President of 
the z. O.A. to r. Srnilansky should not simply romain on tho record of the 
Adninistrative Council, but that this body give direction to the Executive 
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or the President of the Z.O.A. that a small committee be appointed with a view 
to working out some plan for the implementation of tho proposals made by 
Dr. Goldman. 

Mr. Margulies further called attention to the fact that one of the things 
referred to time and again in the discussionf of tho Reorganization Commission 
was th fact that the z.o.A. has denuded itself of various activities. Even 
in connection with the J.N.F. we do not appear in the picturo to tho extent 
that we actually participate in tho work; th~t is because no record is made 
of the work actually done by us for the J.N.F. Mr. Smilansky 1 s proposal pre
sents a specific piece of work that may become a spacial task of the Z.O.A., 
where tho Districts and the Zionists will be given an opportunity to work a 
spocific proj·ect. Mr. Margulies thereupon moved 

THAT the President be authorized to name a small 
Cormnittee to work out a plan looking towards tho 
implement~tion of Dr. Goldman's proposal with 
respect to Mr. Moshe Smilansky 1 s mission in this 
country. 

Tho motion was seconded and unanimously adopted. 

ARTICLES IN YIDDISH PRESS: 

Tho Chairman reported that at the mootin of the Exocutive held earlier 
in tho day, an action was taken which the Ex~cutivo was instructed to report 
to this meeting of the National Administrative Council. He call0d upon the 
Secretary to present the action, which is as follows: 

THAT the Executive having taken notico of a series 
of articles publishod by a member of tho NationRl 
Administrative Council, and having had a report as 
to the character of those articles, refore the 
articles and tho writer of those articles to the 
Court of Honor for adjudication; 

THAT the Court of Honor report back its findings 
by the next meeting of the Executive; 

THAT this action of the Exocutivo be reported to 
the mooting of the National Administrative Council 
to be held in the afternoon; and 

THAT the Chairman of the National Administr tive 
Council be authorized to dedare that this mattor 
is not open for discussion, inasmuch as it is to 
be submitted to the Court of Honor. 
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lml't ¥fflING OF AIJMINISTRATIVE COUNCIL: 

It was moved and seconded 

THAT the next meeting of the National Administrative 
Council be held in New York City~ 

Dr. Goldman pointed out that thore may be a meeting of tho National Council 
before tho next Convention. A meeting of the Council is always held prior to 
the Convention and in the city of the Convention. It is possible, therefore, 
that there may not be another meeting before tho ovo of the Pittsburgh Conven
tion. Dr. Goldman pointed out further that it has been very difficult to 
Arrange meetings of the Council monthly; they were convonod every six weeks 
as near the month as possible. '!bis motion binding us to hold the next meoting 
in New York, would be tying our hands because the next meeting may have to be 
held in Pittsburgh. 

In viow of Dr. Goldman's oxplanatioo, the motion was amended to re~d 

THAT the next meeting of the National Administrative 
Council be held in Now York, if thero is to be a meet-
ing beforo the Pittsburgh Convention. 

The motion as amended was seconded and carried. 

Tho Ch.airman indicated that tho maoting had finished its businoss for 
tho day. 

Mr. Isadore Hershfield of Washington. D.C. thereupon made a motion to 
adjourn. 

Mr. Dowey D. Stone of Taunton, }lass. oppo8od tho motion to adjourn, point
ing out that some of the members present were anxious to hear a report on the 
activities of the !inergoncy Committee. He bolioved that the President had 
something to say to the Council in addition to the few remarks he bd already 
made. 

Mr. Horshfiold felt that the members wore very dissatisfied at having been 
called away from their homo towns merely to vote on tho next Convention City; 
that could have been done through tho mails at no oxponso to the me bors. He 
expressed the hope that •he· mlabel'a :•i11 not be called to meetings when the 
National Aaministrative Council has no business to transact. 

Mr. Robert u. Bernstein of Philadelphia, Pa. pointod out that tho reason 
moetings of the Council are called whother there is business or not, is because 
of the decision tha·~. i~ Ooun~il should meet once a month or noarly once a month. 
Therofore, no criticism need be diroctod towards tho Chairman of the Administr&
tivo Council. 

Mr. Boro vsky folt that there is no excuse either on the part of the Admin
istr~tion or on the part of the Chairman for the manner in w ich the agendEEfor 
the meetings of the Administrative Council are arr~ngod, and generally, for the 
manner in which Zionist business is being transaoted in the last few months. 
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He said, tmt if the business had been done in regular proc edure, th0re would 
have been raports presented, first, on matters that affect the Administrative 
Council; secondly, on tho vory important matters that have arisen at the Exccu
tivo meetings; and thirdly, on any matters that might be of importance to the 
members of the Administrative Council. The members of the Council travel great 
distances; they spend money; and thorc is not even presented to them a visu~l 
picture of what is transpiring behind the scenes. There is no excuse, he de
clared, for such an attitude on the part of tho ~\dmintstration towards tho 
Administrative Council. Considerable criticism has boen levelled against the 
Administ~ative Council because it is ineffective, too massive in constitution, 
unresponsive -- in so~e cases, oven that it is not responsible. Tho way to 
make a body rosponsiblo is to give it information, to ask it for cooperation, 
and to receive its reaction. Nothing of tho sort has boon done. 

e 

Mr. Borowsky uigcd that the motion to adjourn be roconsidorod, and that 
a report on the Reorganization Commission bo present~d. Tho Reorganization 
Com~ission has been in session nearly twenty-four hours, and so~othing has been 
evolved out of those d~scussions. Furthermore, some of the mombors would like 
to hear a roport on the progress of tho U.P.A. and the J.N.F. Mr. Borowsky 
said he had beon soaking information for a long time on tho Actual contract 
between the U.P.A. and tho J.D.C. and he never found that information. Tho 
mombors of the Administ~ative Council ought to lmow ~hat the progress is. 

Mr. Borowsky said further that ho had noticed in tho minutes of tho Execu
tive Mooting a discussion with regard to tho appointmont of an Exocutive Direc
tor for the z.o.A. This idoa is not now i n tho z.o.A., ho recalled; it has 
boon tried and found not feasible. Mr. Borowsky wondered why it is that all 
of a sudden, when there is no monoy in the z.o.A. treasury and we are running 
behind, there appears an urgency to create a super-structure in the Organiza
tion. 

In concluding his remarks, Mr. Borowsky cxpressod the thought th~t t e 
meetings of the Administrative Council could have boon made very sti~ulatin, 
very instructive, and very responsive, if the effort were exertod to do so. 

Dr. Goldman observed that if V.r. Borows1<y had not genoraliz0d and had 
directed his criticism to the agenda of this mooting, thero might have been 
some justice and some merit t0 his criticism. But when Mr. Boro~sky wont he
Y9nd that, and generalized with respect to all of the mootings of tho Admini
strntivo Council, Dr. Goldman believed that his recolloction was poor. He 
recalled that only two or three meetings of tho Council had boon hold, and 
at tho~meetings dotailed reports were pres~nted and ample discussion permitted. 
Today we invitod Mr. Sm1lansky to be hero. \Te want to make his address and the 
message that he brings with regard to tho Keren Kaye~oth, a substantial part of 
the discussion of this meoting. Furthormoro, soMe of tho members have been in 
session for some twenty-four hours - some of them as menb ers of the Reorganiza
tion Commission, and others as membors of the Executive, and as those discus
sions would advance and as the day advanc~s, thcro would boa tendency to 
disperso. A very limited agenda had therefore boen plannod for the National 
Council moating. Dr. Goldman furthar stated that he had intonded to give R 
report of the »nergency Committoo and to deal with other matters that have 
taken pl~co within the last several weeks. He was rathor surprisod, ho said, 
to find that soon after the vote on where the Convention was to be held - oven 
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before Mr. •milansky had finished talking - a good third of tho audience grad
ually left, and another third of the audience was getting roady to leave. For 
this reason Dr. Goldman had informed the Chairman that ho would forogo tho 
privilege of making his roport. 

With regard to the discussions of the Reorganization CotnI!lission, concerning 
which Mr. Borowsky spoke, Dr. Goldman stated that on the basis of tho resolution 
Rdoptod by the Administrative Council at the Febrnary 4th meeting in Balti~ore, 
the Commission on Reorganization was directed to bring its roport to the Execu
tive and not to the Administrative Council. Ho added that ho did not know why 
it was done so; he had no recolloction what the particular reason was, but 
evidently the thought was that after this Commission shall have finished its 
work and tho Executive will have had time to digest its report and t~o whole 
thing will have been completed, the report of those discussions will be presented 
to the ~dministrative Council. A discussion took place yesterday at the ~eeting 
of the Reorganization Commission; a crowded meeting of tho Executivo took place 
this mo~ning; and a ·Qu~-cornmittoo of the Commission has not yet made its report. 
Tho Executive this morning directed the sub-CoI!lI!littoe, as tho Cor:m1ission did 
last night, to continue to meet and to have its report roady by the 25th of Y.ay. 
Dr. Goldman believed that the report should not be subr.littcd to the Administra
tive Council before the whole thing is digested. 

Dr. Goldman recalled that the Administrative Council had voted to receive 
sumn1aries of the Executivo meotings regularly. Theso sumnaries have been mail ed 
to all members of the National Council. Dr. Goldman thought that these contain 
many problems for discussion and many questions for information. 

Furthermore, Dr. Goldman pointed out that t e mo tion to adjourn thi s meeting 
of the Council had come from tho Council itself and not from the Chairman. 
Dr. Goldman reitored that tho agenda of this meeting, coming at tho tail-end of 
twenty-four hours of discussion, with a guest who was to ~ake certain propo sals, 
was necessarily limited. 

Mr. Rudavs!cy inquired whether tho summarios of the Executive minutos that 
are sent to tho members of the ,\dministrative Council reflect all discussion 
and all action that takes place at the .eeti s of the Executive. 

Dr. Goldman replied that the Secretary uses his discretion with regard to 
infomation that can be sent out to a body of 300. Neither the President nor 
the ~haiman of tal Administrative Council interfere in this regard with the 
discretion of the Secretary. 

Mr. Rudavsky pointed out that there was nothing in these sum.rna.ries about 
the J.N.F. or the U.P.A. It appears that all tho Exocutive was discussing for 
the last two or three months was whether one should be called a propagandist, 
or ~hether an Executive Director should be en aged. 

The Commission on Reorganization recommended that one representative for 
eRch 500 oernbors shall constitute the next Administrative Council. Kr. Rudavsky 
believod that at every meeting of the Administrative Counail thero ou t to e 
a general debate, so that some of the members rnay say hore what they do not got 
an o,portunity to say otherwise. We are now going through a critical period in 
tho history of our movement. It was the business of the Executive to submit 
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Mr. Smilansky 1 s proposals a long time ago and not uait until now, to prepare 
pamphlets to be circulated among the Districts . Our Executive is spending too 
much time on matters that are trivial and of no importance. 

Dr. Goldman stated that the Commission and the Executive had met for a total 
of eight hours, and not more than a total of forty minutes or possibly an hour 
was devoted to a discussion of representation on the National Administrative 
Council. The other discussions dealt with larger aspects of the reorganization 
problem. Furthermore, it is not corroct to say that Mr. Smilansky's proposals 
could havo baon brought to the members of the Council at the Baltimore meoting; 
he only CRme to this country tho last week 1n March and brought those proposals 
with him. Tho facts should be stated as thoy are, Dr. Goldman said, instead of 
adding this unnecessary criticism. There is enough to criticize of the Executive 
and of the Administration without injecting things that do not bolong and th~t 
do not reflect what is actually transpiring. 

Dr. Goldman romindod the members present that at the boginning of this 
mooting this afternoon, the Secrct~ry advisedly prosentod ~ comprehensivo report 
of sovcral rather important activitios, among them the self-assessment tax 
(Aliyah Both); furthermoro, that some 29,000 or 30,000 members had not paid 
their membership dues. The Chairman aad called for discussion followin the 
Sevretary 1s raport and no one rose to discuss those questions. Instoad, the 
sentiment as to hurry on to the quostion of whero tho Convention was to bo hold. 
Dr. Goldman observed that thoro was an impationco displayed in connection with 
thet question. In the Secrotary's report thore was opportunit1 for discussion 
foi a whole day. Tho question of propaganda was touchod upon; memborship; self-
4Ssessmont, -- why was it not discussed. Those who have criticized the proceduto 
might well be tolorant of some of the omissions that are ma.do by the Chairman. 

As to the character of the meetings of the Executive as as to the type of 
discussion taking place there, a differonco of opinion oxists among us, Thero 
aro those who think that it is always bettor to discuss tho ideological probloms, 
the lar er problems, and to be oblivious of somo practical problems; there are 
othere who think that the implementation of the larger problems must, of necessity, 
be rooted in the practical problems. That is why the Executive has devoted somo 
time to the discussion of certain technical and organizational questions. 

~s to tho chargo that is boing continuously made that tho Executive members 
are being paid their railroad exponses, Dr. Goldman pointed out that they ~re 
not boing paid all tho time; they are being paid within a certain sum of money 
set aside for that purpose and voted by the Executive. 

Mr. Spicohandler rocllled that the Administrative Council used to be the 
Zionist Parliament. This yoar, because of a motion adopted, the Administrative 
Council met five or six times; last year, only two or throo times. Tho reason 
the Administrative Council does not dispose of important questions is that they 
are prosonted to the Council at a moment when tho m~bers are unproparod. Wo 
do not know what the agenda is. The Administrative Council has a history of 
many years, and it has procedure and precodence. The mombers used to receive 
reports of the various act1vit&os of the Organization. Mr. Spicohandler agreed 
with Dr. Goldman that it is difficult to convene a meeting of tho Administrative 
Council at a sot dato. On the other han4, he pointod out, if the members knew 
that all they wero called together for was to decido between Chicago and Pittsburgh 
as tho Convention City, many of the members would not have come to this moetin, 
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Furthermore, had the members known that there was no agenda. proparod for this 
meeting, they the,mselvos would have brought one. In conclusion, Mr. ipicehandler 
said that he hoped the next Convention will find it possible to bring back the 
Administrative Council to its former officienty and status. 

Mr. Margulies pointed out that it was Mr. Spice."18.ndler who had offored tho 
~otion which ma.de it mandatory for the z.o.A. to convene meetings of the Admini
strative Council regularly whether there is an adequate agonda or not. As for 
the size of the Council, the Convention is responsiblo for that. Tho Constitution 
providos that the 11Administrat1vo Counail shall consist of the officers, oembers 
of the Executive, tho Regional Chairmen, and such additional number of members, 
not exceoding one hundred, as tho Convontion shall prescribe ..... - . 11 • Tho list 
tha.t was presented to the last Convent ion contained over 250 names. The Adr.:iini
strative Cotm?ittee in former years never mot as frequently as now. Meotings 
wore usually held four times a year, betweon November and June. 

Mr. Ress declared that the .r\dninistrative Council is itsolf responsible 
for a situation which exists and which is due to tho fact that the membora of 
the Administrative Council do· . not read the Constitution.. There is a provision 
in the Constitution that the Administrative Council should adopt its own rules 
and regulations. Hence, tho Administrative Council can exercise its own pre
rogative; it can establish procedure, decide when the moetings can bo held, where 
they can be held, and also the agenda. Mr. Ress thereupon moved 

TFJ\T the Chairman bo directed and authorized to appoint 
a Committee of Three members of tho Administrative Council 
(excluding members of the Exocutive) of whom Mr. Spmuel J. 
Borowsky should boa member, to confer with the Chairman 
in the preparation of the agendSPof tho Administrative 
Council meetings. 

The Chairman suggested that Mr. Ross 1 mot ion be amended as follows: 

TH.AT the Chairman of the Administrative Council 
appoint a Cor:n:iittoe of Three, of whom Mr. Samuel 
J. Borowsky whe.11 be a. member, which Comr.iit tee 
shall be made up of members of the Administrative 
Council who are not oembers of the Executive -
which Committee shall confer with the Chaiman 
of the Administrative Council in the preparation 
of an agenda for each rema.1n;lng JNating ~ng· .the 
term of this .Administrative Council. 

Mr. Borowsky remarked that he he.d no objection to serving on tha proposed 
sub-committee, but pointod out that he no 0 axos to grindn. He was not one of 
those, he said, who was impatient about the selection of tho Convention City; 
he simply found fault with the method of proceduro at ..\dministrativo ~~Council 
meetings, and did not wish to be included in tho sub-committee in any other 
spirit. 

The Chairman recalled that at the time of his assumption of the Ohail'J'man
ship of the Administrative Council, at every rm oting of the Council reporte were 
presented on the act1v1tios of tho Ieren liayesod, Koren Kayometh and Unitod 
Palestine Appeal. Such reports were originally planned for today's a.genda.. 
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But each of these bodies is an autono~ous body and does not feel teat it has to 
report to the National .Aa.ninistrative Council of tho z.o.A., or that it ie sub
ject to our supervision or control or review. Instead of having a report of 
the Keren Kaymieth, th0rofore, we 1ad a message from an outstanding figure in 
Palestine. 

The ChairmRn a.greed that it would be a fine thing to have a Co!'!'J!Tlittee of 
Three and was willing to entcrt~in the motion. Ho folt that the sUinr"arics of 
the Executive minutes contain a groat deal of information, and he believed that 
so~e of the ~embors of the Council do not take the trouble to read some of those 
reports, for if they did thoy ould seek further informRt ion. 

Addressing those present Dr. Golc~an sBid that he is not going to take the 
tie of this Administrative Council in the future; for twenty years this Admini
strative Council has not seen him and it will not soe him in tho next twonty 
years. LF1st year this i\a_mtnis tration -- the very same Adrninis tration, alr.1ost 
the s8l"'le Executive, Almost the sane Administrative Council -- carried on the 
bue!noss tho whole year, practically in the same way as this year. Thora were 
other matters -- certain ~spacts of problems wore differont nadso naturally we 
dealt with tho situations as they ca.mo up. Dr. Gold~an had/contacts with the 
entire country and he a.ttondod every meeting oft e Executive and hatever meet
ings were held of the Administrative Council, and in the course oft e yoar he 
did not hoar this ever-recurring criticism. Quite tho contrary - there was 
throughout the cou.~try, runong tho Zionists of America, a rather ~arm acceptance 
of the Administration and of tho manner in which it ~as doing things. At the 
C')nventi0n the Ad.-inistration and its ac .ievomcnts ere received with a.ccle.irn. 
Former Presidents of the Zionist Organization went so far as to stRto that a 
certRin level had been attained in Zionist affairs in the z.o.A., which hAd 
rarely beon reached in previous years. In moments of ent,1usiasr.1 poople are 

ound to cxaggorato, Dr. Goldman believed, and he attributed these statemonts 
to e~geration. In the course of the past year - not having the infonnation 
of tho techniques of tho Organization, and not knowing the frequency with which 
moetings were being hold by this Corn~itteo or that Committee -- he said he did 
not know what the practice was. Whenovor it was suggested that meoting of the 
Administrative Council be convenod,a meeting took place. 

Judge Fisher expressed tho thought that it is a rather healthy sign thRt 
criticism does occur, but it would be better that it be always constructivo 
and that there should not be somo motives that are not always disclosed. But 
even so, it is better to have some criticism, ho tho ht, than not to have it 
at all. However, all this will be rE1nedied for the future, if the Reorganization 
Commission which is now at work will ring about that which it c0ntempla.tos. ~Ve 
speak of our Constitution; there is a provision that the Exocutive and t!le Ad ini
strative Council may exercise concurrent powors, "that if at any ti□o a difference 
shall arise botween tho Exocutive and the Administrative Cou, cil in the oxorciso 
of any power conforrad ~Y the C0nstitution, then nd in such evont tho detol'l'!lina
tion of the Administrative Council shall be paramount and conclusive." But the 
C0nstitution ha.a no provision as to r.-hat is the function or the relat1~nship 

etween one body an tho other. It is hoped th~t sorr.o s c:; rt of machinery will bo 
created. It has already been rocomt!londed that a C?t'lmis sJ.':>n similar to tho Reor
ganiz~tion Corirniiiion remain in po er after the Convent~an to work out these very 
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recommendations and to create order in the Organization. 

It was then moved and seconded 

THAT the motion to appoint a Committoe of Three 
to confer with the Chairman of tho Adninistrative 
C0uncil in the preparation of agendas for any sub
sequont meetings of the Administrative Council, be 
ta'Jlod. 

The ~oti0n to table was carried by a large majority vote. 

Mr. Hors~fiold 1 s previous motion to adjourn was then seconded and carried. 

The meeting adjourned at 6:30 P. M. 

Respectfully submitted, 

MORRIS MARGULIES 

SecrotA.ry 




