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MINUTES OF z, o, A, EXECUTIVE UJiE'1'.'ING. , \lEDNESDA.Y. MAY 8. 8 i 30 P, M. 
AT TQ OFFICE OF THE z,0,4,. 111 FIFTH A.VENUE. NEW YORK CITY 

PRESENT: Messrs. Robert Szold (in the Chair), Robert M. Bernstein, 
Charles A. Cowen, Albert X. Epstein, Abraham Goldberg, Abraham Goldstein, 
Rabbi Israel Goldstein, Mobdecai Xonowitz, Morris Margulies, Rabbi Irving 
Miller, Charles Ress, Alfred J. Kahn (representing Avukah0 Nat Cohen 
(representing Masada); Samuel Ca.plan, Meyer W. ffeisgal. 

Excuses for Absenc~ received from Messrs. te.vid Berenstoin, Rabbi Barnett 
R. Brickner, Judge Henry Ellenbogen, Judge Harry M. Fishor, Harry Friedberg, 
Dr. Solomon Gol-dman, Murray I. Gurfein, Rabbi James G. Holler, Rabbi Eiward 
L. Israel, Babbi Israel H. Levinthal, Judge Louis E. Levinthal, Louis 
Lipsky, Judge Julian W. Mack, Aaron Riche, Judge Morris Rothonborg, Ezra 
Shapiro, Simon Shotzer, William I. Siegel, Dr. Stephens. Wiso; Mrs. Judith 
Epstein. 

The mooting was callod to order at 9:00 P. M., with Mr. Robert Szold 
in the Chair. 

SECRETARI'S IQ;E!OR~: 

The Secrotary presented the following report: 

CONVfflION: 

I will begin this report with a statement on the preparations for tho 
forthcoming 43rd Annual Convention which is scheduled to be held at Pitts­
burgh, Pa., Sunday, Juno 30th, Monday, July 1st, and Tuesday, July 2nd. 
In koeping with tho procoduro followod in tho past, the mooting of tho 
National Administrativo Council will be held on the Saturday evening pre­
ceding the Convention, Juno 29th. 

. Judg~ Harry M. Fishor of Chicago, Simon Shotzer of Detroit, Judge 
Henry Ellenbogen of Pittsburgh, Carl Shorman of New York, and William I. 
Siegel of Brooklyn wore namod by Dr. Goldman as menbers of the Convention 
Commit toe. 

Pursuant to a resolution adopted at tho last meoting of tho Executive, 
tho rulos governing the eloction of delogatos approved last yoar will be 
offcctivo this yoar. Election of dolegates will bo held beginning with 
tho weGk of Juno 2nd; and tho eloction roeults must be roportcd not later 
than throe days prior to the oponing of tho Convontion. 

I visitod Pittsburgh last Monday, whero final arrangoments woro me.de 
with the WilliMl Penn Hotel which is to serve as the hoadquartors of th~ 
Convention. I am glad to report that the accomnodations offered by the 
hotel compare with tho best secured in previous years. Tho Pittsburgh 
District has named a very able local Convention Committoe headed by 
Mr. Morris Neaman. The Committee has assurod me that the $2500·plodgod 
by Pittsburgh will be paid, ae promised. This sum is certain to cover 
all of tho oxpenses to be incurred in connection with tho Convention. 
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It is planned to open the Convontion on Sunday afternoon at the Syrian 
Mosque, which has a seating capacity of 4,000. Tho local Committoe, aftor 
assigning seats to tho delegatos who should number around 1,000 will on­
deavor to sell tho balance of tho tickots on which the Committee hopes to 
mako a profit over and abovo tho oxponso of the meeting. This profit is 
to bo appliod to redooming the $2500 pledge • 

.All the othor sessions, including the Sunday ovening banquet, will be 
held at the William Ponn Hotel. 

2. MMERSHIP: 

The records show that during the first sevon months of the current fiscal 
year -- that is, from October 1st to the end of April -- 9,497 new mombors 
woro enrolled. This brings up the momborship total to 55,055. However, if 
this membership is to be in good standing by tho ond of the fiscal year -­
Septmnbor 30, 1940 -- we must, in the interim, collect duos from 21,354 
membors. Every effort is boing mad.a to havo tho Districts concentrate on 
collocting the outstanding duos. Wo have assuranc~s from practically all 
of the District Chairmen that thoy will havo no falling-off in their member­
ship this year. Two explanations aro invariably givon for tho dolay in the 
collection of the dues: One is the launching of the U.J.A. campRigns which 
usually enlist the best and most responsiblo District workers, who during 
those drives devoto all of thoir offorts to the campaign; socondly, tho fact 
that many of the more than 21,000 now mornbers onrollod last yoar Joined tho 
organization during the Spring soason and thoroforc tcoir duos ha.vo not as 
yee becomo due . ., I regret to report, ho ever, that, in my opinion, a nuobor 
of the Districts will not reach last year's paid•up membership -- at any rate, 
not before tho Convention. 

For the period under reviow, we have recoived in mcr.ibership dues 
$107,752, as against $lll,l88 for the same period last year. Howovor, last 
yoar 1 s figure includos $4,375 paid by Hadassah. This yoar, no payment has 
~e yet boon made by Hadassah. But I want to add at this point that Ha.dassah 
has finally arranged to meet m.th tho z.o· .. A. Committee on Friday, May loth, 
at which tho quostion of tho Hadassah relationship to the Z.O.A. will be 
considered. 

3. U,J,A, CAMPAIGNS IN DISTRICTS: 

In connection with tho U,J.A. Campaigns, I made an offort to ascertain 
from the Districts to uhat cxtont they have directly participated int oso 
campaigns. n has not boon possible to obtain precise figures, for tho 
Districts hav~ not beon accustomod to keeping rocorde of this nature. Ona 
fact is cloar: The Zionists, in many instancos, have played in important 
role in theso campaigns. In a numbor of outstanding comr.ronities, the Chair­
men of the most successful toams wero Zionists. On tho basis of replioe 
that ! · have roceivod from 37 citios, it would appear that tho Districts in 
theso communities wore responsi~lo for raising a much larger sharo than that 
finally allocatod to tho U.P.A. in tho campaign~ but it nru.st ba borno in 
mind that these 37 cities compriso primarily the smallor cor.ununitios of tho 
country. The Districts in tho larger cities found it very difficult to 
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answer the questions put to them. In order to ascertain more fully the 
part actually played by the District collectively and the Zionist indivi­
dually, a more comprehensive and detailed questionnairo will have to bo 
workod out. 

4. SELJ'IIASSESSJt:ZNT TAX: 

With rogard to tho Solf-Assessmont Tax, as of May 6th we had collocted 
a total of $13,300. Thie sum was contributoo. by a little ovor 27000 mcmbors. 
An avorago of approximately $5 per member has boon maintained. Tho largest 
contribution was ono of t250. Tho balnnco of tho contributions ranged from 
$500 to 50¢. Thero was one $500 contribution: 8 ... $100; 13 ... $50; 57 ... $25; 
tho two largest catogorios woro of the $5.00 ~nd $1.50 contributions. We 
recoivod 743 contributions of $5.00 and 736 of $1.50. Sinco tho boginning 
of May the number of contributions has dropped considerably. Today, for 
example, the amount received was less than $100. 

About $10,000 was cabled to G0nova on account of this Fund. 

5. PALESTINE ~UREAY~ 

On April 30 wo recoi ved from the Jortish Agency the follo,ving cablo: 

•EXPECTING GOVERNMENT APPROVING Al30t1I' 30 CAPITALIST 
CERTIFICATES USA FROM APRIL MAY ALW!'MENT STOP 
GOVERNMENT PLACING CERTIFICATES DISPOSAL BRITISH 
PASSPORT COm'ROL OFFICE NEW YORK FOR DISTRIBUTION 
S"'.'RICTLY ACCORDING TO TURN STOP. ALLOTMENT INCLUD-
ING APPLICATIONS ALREADY FORWARDED JERUSALEM" 

According to Dr. s. Bernstoin, Director of tho Palostino Buroau, and on 
tho basis of an arrangemont made with Sir Jazooe Pagot, tho British Passport 
Control Officer, thoso thirty Cortificatoe are oxpoctod to bo distributod by 
July 15th. At present, 76 capitalist applicants in this country aro propared 
to sail at tho first opportunity. Tho thirty Certificates a.re valid for 
Amorican rosidants only and cannot bo forwardod to rolativos abroad. 

A large number of tho 76 capitalist applicants comprise Polish and Gorman 
Jews who aro in this country as tourists. Whon in Palestino, they will hevo 
tho right to apply for Certificates for their families stranded abroad. Somo 
of those tourists havo at their disposal fairly largo amount s of cash, more 
than the required tl,000. Throt1gh the intorceseion of Sir J"amos Pagot, tho 
legal obstaclos to granting Palostioo visas to holdors of Gorman passports 
havo boon romovod. 

In view of tha fact that fifty capitalist Cortificate$ havo boon for­
warcted by tho Agoncy to the Palestine Offico in ~ioste, It ly, it has boon 
possiblo for tho Palostino Bureau to apply for immigration Oortificatos in 
behalf of Europoan relativoe of .,\merican rosidonts. Applications have been 
rocoivod hore for forty immigrants residing abroad and for nhom tl,000 oach 
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has beon 4ep~e1tid in Palestine by their American relatives. It is hoped 
that by the end of August at lonst half of this number will ha.vo boen granted 
Certificates. 

Duo to the ruling by tho Palostine Government rejocting applications in 
behalf of immigrants rosiding in Nazi occupied torritorios, a total of oigh­
toon immigration certificates alrea¢y granted woro forfeited since the out­
break of tho war. 

Until March 31st, tho end of the provioue schodulo, we havo socurod 
Certificatos for rolativos abroad in thirty-two cases, involving frunilios 
and singlo persons. In view of tho fact that the allocation of Certificates 
takos placo in bi-mo?11ll.y instalmonts, it is expoctod that an additional num­
bor of Capitalist Certificates will bo roceived in June and July. 

6. PERV.ANElrr COORDINATING COMMITTEE: 

Since tho Executive last mot, Dr. Goldman namod a Permanent Coordinating 
Cormnittee which is to establish contacts with tho Zionist organizations and 
institutions in this country. Tho Committoo consiuts of Rabbi Jar.ics G. Hollar, 
Chairman; Dr. Staphon s. Wiso, Louis Lipsky, Robort Szold, Louis P. Rocker, 
A. K. Epstein, Ezra Shapiro, and Judgo Morris Rothenberg. I havo written to 
all tho mombors of tho Comrni t too, notifying thr.ra of thoi r appointment. and as 
to tho scopo and duties of tho Connnittoe, on the basis of the resolution 
adopted at the last mooting of tho Executive. 

Discussion on Socrotary's Report: 

Mr. Bernstoin inqµirod as t to tho cost ontailod in collecting tho $13,300 
for tho Self-Assossmont Fund. Mr. Margulies ropliod that the total exponso 
to dato was $1795. 

In ansu~r to a quostion regarding the m(;J!lbcrship status, the Socrotary 
statod that MCMborship duos covor a period of twelve months, irrcspoctivo 
of tho fiscal year. Ho~ovor, wo always attempt to collect tho duos prior 
to the Convention. As a matter of fact, most duos torminatc at that timo, 
for if a no~ mombor is onrollod during tho throo months of July, August and 
Soptornbor following tho Convention his or hor dues aro counted as of Oct. 1st. 

Ho furthor statod that undor tho prosont systom, tho z.O.A. actually 
has to contond with four fiscal datos: (1) tho mombcrship year from October 
1st to Soptombor 30th; (2) tho Finance Committee report covering Juno 1st to 
May 30th; (3) the Convention to Convention yoar; (4) and the calendar year -
January 1st usod by the jusiness world. 

It waethe consonsus of opinion that it would groatly facilitate tho pro­
cess of rocording if ono unifom fiscal year could bo agreed upon. It was 
thoroupon movod, and seconded, 

THAT, in consultation with the Finance Committee, 
tho Execut1vo rocommonds to tho forthcoming Conven­
tion tho consideration of ono fiscal year for all 
Z.O.A. purposes. 

Unanimously carried. 
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43RD ANNU.AL CONVENTIOlh PROGRAM: 

Tho Socrotary reported that the functions of tho Convention Comrnittoo, 
headed bv Judge Harry M. Fisher, havo not been defined; it is not cloar as 
to whother this Committee is authorised to work out the program for tho 
Convention. Last year the President named two Committeos: (1) a Convention 
Comnitteo that dealt with the technical details of the Convantion; and 
(2) a frogram Committee that preparod the program. 

A brief discussion followed as to the functions of the Convention Com­
mittee named. 

lt.r. Goldberg ?!lade a motion, which was amendod by Mr. Konowitz, as follo•r.rs: 

THAT the President be authori zed oithor to appoint 
a Convention Program Committoo, or to instruct tho 
Cornrnitteo on Convention, already appointod l1y him, 
to work out a program for the Convention. 

Unanimously carried. 

In connection with tho Convention Program, Mr. Epstein suggostcd, that 
in viow of the expoctod presenco of Dr. Weizmann and Eliozor Kaplan at this 
Convontion, an all-day session bo sot aside knotm as"Palostine Day", when 
only questions related to Palostine will bo discussed. 

The Chairman dirocted the Socretary to 118.vo tho Convontion Comrnittoo 
submit a report at the next mooting of the Exocutivo. 

Tho Socretary roportod that Judge Fishor had convenod a rnoeting of the 
Convention Cornrnitteo for Tuosday• May 14th. 

COMMUNICATIONS: 

1) From Rabbi Brickner. re d~te of Next Exocutivo ~eating: 

Tho Secrotary prosentod a comr.iunication from Rabbi Brickner, pointing 
out the conflict in dato betwoen the next scheduled Exocutivo meeting 
(June 19th) and the moeti~ of tho Central Conferonco of American Rabbis 
(Juno 13 to 22nd) which a numbor of rnombors of the E~ocutive will undoubtedly 
attond. 

A brief discussion ensued regarding tho advisability of changing tho noxt 
Executive meeting dato. It ~as pointed out that the precedin~ Wodnosday, Juno 
12th, was Shcvuoth. It was theroupon oovod and seconded 

THAT the date of tha noxt mooting of the 
lxacutivo be advanced to June 5th; and 

THAT, at the Juno 5th meeting, tho Executive 
decide as to the convening of another meoting 
duriffl the last week in June. 

Unanimously carried. 
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.\t the suggestion of Mr. Bernstein it was SF,reod to convono the next 
l'!loeting of the Exocutivo at 4:00 P.H., or 4:30 P. M., in order that the 
Cormnittoe 11.avo amplo time to complete the business boforo it. 

2) Willi@ Groen Tosti~onial: 

Tho Secretary submitted a communication from tho National C0mnitteo for 
a Leon BlUl!l Colony in Palostine - a La~or group working for tho Jewish Na~ 
tional Fund -- suggosting that the Z.0.A. participate in the TestiPlonial 
to oe prosontod to q1111am Groon on tho occasion of tho Dinnor to bo tondercd 
him by that Cor.nnittee. A number of other Zionist organizations aro partici­
pating in this Testimonial. Each organization 1s to submit n Resolution in 
tribute to Mr. Groen, which is to bo inscribod on parchr:lent paper in a Book 
of Testimonials to bo prosontod to him. Each participating organization is 
requested to contri1.mte $100 tow~rd this prosentation - it boing understood 
that the profits that will accrue will go,.tha Jewish National Fund. 

It as the consensus of opinion that Ur. ~illian Groen fully merits a 
fitting Testimonial, and it was ~ovod, socondod and unanimously carried 

3) 

THAT tho z.O.A. participato in tho TostiMonial to 
bo prosontod to qillian Groon on tho occasion of 
tho Dinner to be tondorod him by tho ational 
Committee for a Leon Blum Colony in Palostino; and 

THAT tho Exocutivo undortnko to contri~uto the sun 
of $100 to~ards defraying tho oxponsos in connoction 
with tho Z.O.A. 1s participation in this Tosti~onial. 

Invitation from Rapoel Hamizrachi: 

The Secretary further roportod the receipt of a co~.munication fro~ the 
Hapoel Hamizrachi invitin~ t.e Z.0.A. to o roprosontod a.t their forthcoming 
Convention on Uay 30th at tho 7illiam Ponn Hotel in Pittsburg., and su~gost­
ing that Mr. Abra.ham Goldberg bo designatod as the roprosantativo of the z.O.A. 

Aftor suggesting that Jud.be Ellenbogen who resides in Pittsbur~h be desig-
nated, ~bbi Millar moved 

4) 

THAT the Prosident be authorized to appoint a 
roproscntative of the z.o.A. to attend the forth­
co~ing Convention of the Hapool Ramizrachi of 
America on May 30th, at tho ~illiam Penn Hotel in 
Pitts urgh. 

Seconded and carried. 

Invitation from Non-soctarian Anti-Nazi Le&me: 

Tho Secretary presented an invitation to tho Z.O.A. from tho Non-Sectarian 
Anti-Nazi Loague, to attond tho Seventh Annual National Convention of the League. 
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The Secrotary rocalloi that some years ago the z.O.A. was roprosented in that 
organization. Tho ke rican Jewish Congress, ,with which the Z.O.A. is asso­
ciated, is doing work along similar lines, ho pointed out. At one time the 
C0ngress had some arrangement with the Non-Sectarian Anti-Nazi League. 
Thorofore, ho was uncortain as to the position of tho z.o.~. vis-a-vis the 
League. 

Mr. Ress movod 

'!'HAT the matter of the invitation to attend 
tho Seventh !mnua.1 National Convention of 
tho Non-Sectarian League, be rcforred to the 
Socrotary, in consultation with Dr. wise, for 
such action f'\S may be decidea. upon. 

?~r. Cowon r.10 ved 

~!!.\T tho matter be laid on the ta::i le. 

Tho motion to ta~lo was defeated. 

I~r. Ross' motion was socondod and carried. 

FIN.A.NOES : 

Dr. Goldstein said he had oxpocted a financial roport at this mooting. 

In tho absenco of both the '!'roasuror and tho Chairman of tho Finance 
Committee, the Chairman -called upon tho Socrotary to report on the finances 
of tho Organization. 

Tho SocretE'.ry stat od that tho Finance Cor.nnit teo had not met in e. long 
time. In the absonco of a det niloe financial report he answorcd specific 
questions put to him. 

Mr. Margulies called attontion to the fact that, b~sod on the ~udgot of 
$186,790, the expenditures of tho Or5anization for tho ton month period 
(June l to March 31) totalled $178,979.83. Thia is an oxcess oxpendituro 
ovor tho budgat for tho ton-month period, of $27,132.16. Tho deficit at tho 
beginning of the fiscal year, Juno 1, 1939, was $8,330.52; the deficit as of 
March 1, 1940 was $35,708.79. Mr. V'B.rgulics pointed out that during the 
months of A~ril, May and Juno tho income from membership is UBually $10,000; 
thus, it is hoped to reduce the doficit by that amount by the time of the 
Convention. 

Dr. Goldstein called attention to the fact that tho hecutivo at this 
mooting and at a number of previous moetings has not doalt with the important 
questions confronting tho Zionist movoment at the prosent timo. Ho urgod that 
tho noxt mooting 1Jo preparod to discuss some of those general problems v1hich 
are transcendent, and which 011tJ1t to porcolate to this Exocutivo~ 

Mr. Bernatein inquired as to whother tho J!mergoncy Committee had n report 
to submit since tho last mooting of the Exocutivo. 
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In the absoncc of the Presidont who prosents such reports, tho Chairman 
callad upon Dr. Israel Goldstein, a mom~or of the lmergcncy Committoe, to 
report. 

Dr. Goldstein said ho was not prepared to report, althoUsh ho had attend­
ed the last meeting of the Fmerg~ncy Committoo. Ho suggostod that the agenda 
of the next Executive meeting include a report of tho l!rnorgoncy Cor.nnittoe. 

The Chairman thon called upon Mr. Samuel Caplan,Sacrotary of tho »nor-
5oncy Committee to report. Mr. Caplan read oxcorpts from the ~inutes of the 
last E'Tlergency Committee meoting hold on May 3rd. (1) It was decided at that 
mooting to publish the pamphlet on Rovisionism, under tho inprimatour of the 
Energency Committee. (2) Roports on the Trans_ortation Fund collections were 
rendered by the various organizntions, indicating that the z.o.A. had remitted, 
to dato, $10,000; Iladassa.h, ~25,000; tho Poale Zion, $10,000. (3) In connec­
tion with Dr. ~oiznann's impending visit, Mr. Ross roportod t~1a.t the Keren 
F.ayosod Committee hnd cor.rploted ~11 legal arrangements; that an organization 
is being set up to handle the loan. In otnor words, the prcli~inary propara­
tions aro being completed for tho loan activity. 

REVISIONIST PROBLEM: 

Ba~bi Millor called attontion to tho f~ct thnt numerous parlor rnootings 
aro boing arrangod for and addrossod by Mr. Jabotinsky. Ho ur~od that tho 
Exocutive deal with the Revisionist problom as it affects tho Zionist situa­
tion in America. Rabbi Miller rocalled that at t no last nooting of tho 
Executive in Philadolphia, it was brought out thR.t this pro~lan is not solely 
within tho scope of the snorgency Committoo. Jabotinsky is no~ makin. capital 
out of an arnorgoncy sitUlltion and steps m~st bo takon to counteract his acti­
vities. 

Mr. Ress stated that there had boon no information from any source, 1th 
rospoct to tho Z.O.A. policy in this matter. The Exocutivo has novor dis­
cussed whether to launch a countcr--propagand~, or whether to i'.;Iloro the attacks. 

Dr. Goldstoin s ~fostod thnt at the next mcotin~ of tho Executive t ~e 
President be roquosted to report on t~oso matters which c0mo ~eforo the 
Alnergency Committee and on which tho Exocutive ou.~ht to bo inf~rmod. 

1r. Goldberg doubtod whothor tho Rovisionist ~a.mphlot (to bo pu~lishod 
by the »nergency Committee) would e effective, pointing out t.At tho Gonoral 
Zionist point of viow on Revisionism is necessarily at varienco with thqt of 
tho Poale Zion. Ho declared that tho retro5rossion of Gonora.l Zionism as a 
party bogan with Revisionism, and that we have since become a .1nority party 
in the Cons ress; whoroas, the ITistadruth has bocomo a majority party. He 
folt, therefore, that evory majority party will react simil~rly to th~ Rovi­
sionist problom; and tl1et much will dopend on th6 aut .. orship of the brochure, 
which he believed should be ontrustod to the Z.O.A. Mr. Goldbor; ur ~od that 
the next meoting of tho Executive discuss tho Rovisionist matter, in order 
that tho Z.O.A. represontatives on the lmergoncy Corn.~ittoe mny know our point 
of view. 
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The Chairman recallod that upon Mr. Ja otinsky 1 s arrival in this country, 
tho genoral consonsus of opinion was that tho best method of fighting the 
Revisionists WRS to i~noro them. Subsoquontly, at a meeting of tho ]mcrgoncy 
Committee, the point was raised that our attitude was boing nri.sundorstood hy 
a good many of our own people. All partios finally docidod, at another moot­
in~ of the !mor5oncy Com.~ittee, to sot tho load through their Organizations 
to actively opposo the acvisionists. In ordor to maJco that lead □ore effec­
tive a motion w~s carried: that a briof or brochure be developed of tho facts. 
Dr. Landauer and othors wore to givo tho facts. The paI!Iphlet was to bo pub­
liahed and copios distributed ar.iong the various organiz9tions, who would thon 
follow up the mattor in their o~n way. 

Following Mr. Szold 1s remarks, Mr. aese statod that ho could not roc~ll 
as clear a roport on tho subjoct ever having boon made ~cforoo 

Dr. Goldstein inquired whothor Mr. Goldborg had recoivod eny guidance 
in the Jabotinsky mattor, as Fi\.itor of Dos Yiddish Folk. He assur.iod that 
Mr. Lipsky had had sooe, bocause of the chan5e in tono of Mr. Lipsky's 
editorials. 

Mr. Goldberg repliod that ho had rocoivod no instructions; that he sicyly 
translated the Nev, Palestine editorial for Dos Yii dish Fnlk. 

PALESTINE PAVILION: 

Mr. ~oisgal appoalod for financial aid on bo1~lf of the Pnlcstino Pavilion 
,7hich uas to opon on Saturday night, May llt~ , at tho Neu York \7orld' s R.ir. 

Mr. Goldstein said ho understood that ~500 he.i 'boon paid to tho Pavilion 
on account of the $5,000 ·votod on Novombor 8, 1939. 

Mr. ~eisgal stated that tho Finance Com.~itteo had paid $250 a month for 
two months, but added that this peyrnent was on account of a $10,000 obliga­
tion ass~od at tho last Convention; that actually tho z.o.A. owes tha 
Pavilion ~5,000 plus $9,500. 

V.r. ~argulios pointed out that tho z.o.~. has additional obligations to 
meet, including one of $9,500 to the Jorld Zionist Or?anization on account 
of Shekolim; and about $6,000 to rnombors of tho Finance Comnittoe for pors0nal 
loans advanco . ThorofGro, it is unfair of Mr. ·,7oisgal to say that the 
Financo Comr1itteo is trying to deny tho o~ligation, w ich will be paid when 
money is available. 

Mr. ?largulies called attontion to tho fnct that no offort has yot boon 
mado to raiso any part of the $40,000 Administretivo Jund votod, by rosolution, 
at A mooting of tho National Council. Out of that Fund, tho Palestine Pavilion 
and othor obligations wore to havo been mot. 

Roferring to Mr. qo1ega1 1s statement that tho Z.O.A. actUA.lly owos to tho 
Pa.lostino Pavilion $9,500, Mr, iloss point od out that tho Convention did not 
vote $10,000 for tho Pavilion; tho Convention racornmondod tho paymont of 
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$10,000, subject to tho approval of tho Executive; and when it camo bcforo 
that ~ody, tho Executivo voted $5,000, with tho proviso that, if the finances 
of the z.O.A. permitted, an additional $2,500 will be votod to tho Pavilion. 

It was finally moved, socondod and carried 

THAT tho Executive, having hoard the report of 
Mr. Mey er~. Wo1sgal in connection with the 
finances, otc. of the 1940 Palestine Pavilion 
at tho World's Fair, roquosts tho Finance Com­
mitteo of the ZOA to work out a plan, as quickly 
as possible, with rospoct to the payment of tho 
ZOA obligation to tho Palostino Pavilion. 

Uooting adjourned at 11:30 ~.M. 

Rospoctfully sub~ittcd, 

?~ORaIS MARGULIES 

Socrotary 
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TO THE ZIOUIST REGIONS, DISTRICTS, 
SOCIETIES AND ORGANIZATIONS AFFILIATED 
TTITH THE ZIONIST ORGANIZATION OF AMERICA. 

Dear Fellow-Zionists: 

May 22, 1940 

CA LC: ACOR C:S5 

ZIONISTS 
BEN TL E:Y

0

S CODE 

You are hereby given notice that on Kay 20, 1940 there ~as 
presented a petition signed by over 250 members in good stand­
ing of the Zionist Organization of America, proposing the 
following amendment to Article IX, Section 5 of the Constitu­
tion of the Zionist Organization of America, to wit: 

"Section 5. No President may sorve consecutively 
for more than throe torms. 11 

At present Article IX, Section 5 reads: 

11 Soction 5. No President may servo consocutively 
for more than two terms. 11 

The above notice of change in tho Constitution is submitted to 
you in accordance with Article X, Section l, providing for the 
methods of amending the Constitution. 

Articlo X, Section 1 reads: 

"Section 1. This Constitution may bo amended upon 
rocommendation of tho Executive or the Administrative 
Council or upon a petition signed by at loast two 
hundred and fifty members in good standing, by a two­
third vote Of the delegates voting at a regular or 
special session of the Convention, provided written 
notice of the proposed amendmont is given to oach 
Region, District, Society and ~ffiliated OrganizRtion 
~t least thirty days before such Convention, and the 
proposod amendment is published in the official pub­
lication of tho Zionist Organization of America, at 
least thirty days boforo such Convontion. This Con­
stitution may also be amended by the Convention, 
without prior notico, by a two-third voto of all tho 
dologatos oloctod to it." 

rr1th Zion's Greetings, 

n1cere:~1s«~ 
~ Mf\rgulios 
SecretP.ry 
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Babbi Abba Hillel Silver 
The Teaple 
Clffeland, Ohio 

Dear Rabbi Silveri 

M,._v 29, 1940. 

Last night I happened to be with a nuaber of Zioniste 
who are particularly active in the U .P.A. •e were 
diacuesing thie year' e u.J .A. Caapaign and the prospects 
tor the future. I told them as best I could or the tine 
courageous letter you had written to Baerwald, which letter, 
I pointed out, we.a actually one of a aeriee. The intonaa­
tion I gave thea llade tMII most happy. 

I feel that I should conv97 this fact to you. 

With kind pereonal regards, I u 

Sincere]¥ yours, 

Morrie Margulies 

I 
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COMMITTEE ON ZIONIST CONVENTION PROBLEMS 

CARL SHERMAN, Chairman 

103 PARK AVENUE, NEW YORK 
Room 215 

AShlond +6079 

June 4, 1940 

Fellow-Zionist: 

In recent weeks, Zionist Districts have been 
flooded with misleading propaganda tending to undermine 
confidence in tho Zionist Organization of America and to 
create discord and dissension in Zionist ranks. 

It is to be deeply deplored that at this time 
of great crisis the attempt should be ade to stir up 
controversy ove r false issues which have no real bear­
ing upon the tasks that confront the Zionist Movement. 

A Committee on Zionist Convention Problems 
comprising a number of members in the National Executive 
and other responsible Zionist workers ,ill place before 
the Zionists of America the facts relating to our organ­
ization and the issues before the Pittsburgh Convention. 

From time to time communications will be sent 
to you which we hope will help to remove misunderstanding 
and make it possible for the Convention to deal with our 
problems in a spirit of harmony and cooperation. 

With Zion's greetings, I am 

Sincerely y rs 

l 

CAR HER AN , 'hairman 
Committee On Zionist Convention Problems 
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PITTSBU G D TRICT 
901 KEYSTONE BANK BLDG. • PITTSBURGH, PA. 

TELEPHONE COURT O 138 

Rabbi Abba Hillel Silver 
c/ o The Temple 
105th at Ansel Road 
Cleveland, Ohio 

Dear Rabbi Silver: 

June 4, 1940 

I will be grQteful to you if you will be good 
enough to send us a greeting to be published in the 
Souvenir Book which the local Convention Committee 
will issue on the occasion of the 43rd annual Zionist 
Convention, to be held in Pittsburgh. 

Looking foiward to the receipt of your greeting 
by not later than June 18, I am 

Thankfully yours, 

, 
Sauls. Spiro, Editor 



?lINUTES OF Z.O,A, EXECUTIVE MEETING ,HELD ON ITEDNESDAY, JUNE 5, 

4 P.M .• AT THE OFFICE OE THE z.o,A., 111 FIFrH AVENUE, LY,C. 

PRESENT: 

Messrs. Louis Lip3ky (in the Chair), David Berenstein, Rabbi Barnett 
R. Briel-mer, Charles A. co~en, Judge Henry Ellenbogen, Judge Harry M. Fisher, 
Harry Friedberg, Abraham Goldberg, Abraham Goldstein, Rebbi . I5rael Goldstein, 
Murray I. Gurfein, Rabbi James G. Heller, Mordecai Xonowitz, r. Harris J. 
Levine, Rabbi Israel H. Levinthal, Judge Louis E. Levinthal, Meyer Levy, 
Dr. Ludwig Lewisohn, Morris Margulies, Rabbi Irving Miller, Charles Ress, 
Louis P. Rocker, Col. A.H. Rosenberg, Ezra z. Shapiro, Carl Sherman, 
William I. Siegel, Elihu D. Stone, Robert Szold, Morris Weinberg; Mrs. Moses 
P. Epstein (reprosenti u Hadassah), Alfred J. KRhn (representing Avukah), 

Excusea for Absence received from Messrs. Robert M. Bernstein, A. K. Epstein, 
Dr. Harry Friodenwald, Dr. Solomon Goldman, Rabbi Dlward L. Israel, Judge 
Julian W. Mack, Aaron Riche, Judge Morris Rothenberg, Simon Shatzer, 
Dr. Stephen S. Wise. 

Judgo Fisher expressod Dr. Goldman's regret at his inability to bo 
present. (Judge Fisher rocalled that this meeting of tho Executive was ori­
ginally scheduled to be held on June 19th). Dr. Goldman was scheduled to be 
in Chicago toe close the Welfare Fund drive and asked Judge Fisher to suggest 
that Mr. Lipsky preside at this mooting, in his absence. 

't'hc Chairman submitted tho following agenda for the meeting: (1) Report 
of Convention Program Committee; (a) Report of Reorganization sub-Committee; 
(3) Roport on Hadaesah Negotiations: (4) Report of Moeting of Court of Honor~ 
(5) Report on l!lnergency Committee; (6) Report of Finance Committee. 

BUDGET FOR 1940 - 41: 

The Chairman calloi attention to Article I~, Section 12 of the z.o.A. 
Constitution, which provides that 11 Tho Exocutivo shP.11 submit to the J.nnual 
Convention for approval a budget in writing for tho next onsuin fiscal year~• 

This budget 1s not final~ it has to be paaeed by the Budget Committee of the 
Convantion. ~ut a tentativo budgot should be prepared Md prosentcd to the 
Convention, in tho neme of tho Executive. 

liabbi Holler moved, and it wns secondod and carried: 

THAT the Financo Committoo of the Z.O,A. be 
instructed to draw up a tentative budget for 
the onsuing year, to be presonted to tho forth­
coming Convention in the nAme of the Executivo 
of tho z. O.A. ; 

THAT tho tentativo budget to be presentod to the 
Convention bo submitted to tho next meeting of 
tho Exocutivo. 
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NEXT MEETING OF Z,O,A. EXECUTIVE: 

Acting upon tho suggestion contained in a communication from Mr. Aaron 
Riche, of Los .t\.~g•les, it was duly moved, seconded and carried 

THAT a special meeting of the Executive be hold 
on Friday, Juno 28t:, at the William Penn Eotol 
in Pittsburgh; and 

THAT the ruling providing for tho pavm~nt of 
t r anspo:tat1on expenses for out •-of-toT!Tn mwbors, 
bo suspend ld for that meeting. 

REPORT OF CONVENTION C0?1:MITTEE - B;, Judge Fisher: 

1) Validity of Elections: 

Jude:o Fisher rocalled that at the meeting of tho Executive hold 
in Philadelphia, it was rosolvod t'lat tho same procodure hie~ was followed 
pertaining to the Elections last year, bo enforced this ye~r, and the Con­
vention CoI!iIIlitteo was authorizod to sot the date for Elections. Tho Com­
mittee decided on t.1e ~oek bo~inning June 2nd and termin8ting Ju.~e 9th. 

Judgo Fisher felt that the covering lotter sent by t10 secret~ry 
t ogother wi t:1 t:10 regular approved instruct ions for tho Elect ion of el o at cs, 
gave an orronoous improssion a.bout the closing date for holding election, 
whon it stated that 11 tl:.0 roports of t e oloctions uill ~a.ve to bo in tho 
office of tho Z.O • .A.. by Juno 26th". 

Judge Fisher therQupon wrote to Mr. ?(argulies suggesting thP..t ~ e 

immodiatoly notify all the Districts that Elections held aftnr June 9th re 

invalid, that they can bo held only during the uock beginning Juno 2nd ~nd 
ending Juno 9th. Mr. Yiarg\Ll.ies replied to Jud.go Fishgr 1 s lottor as follows: 

"•·········· ere wo to do that, it would thro,.,, tho whole 
business of electing delogatos into chaos. I havo had 
checkod bac~ tho delegate oloction roports to the last 
Convention, w'1on tho sar.io rules provailod as this yoar. 
Though this infor~tion is incomplete, as .. e~y of tho 
election reports fail to give the dates when t~o ~ctual 
elections took place, I do find the ' following: rin 
the woek of Juno 4th ( la.st y·ear June 4th ,1as th0 dat o, 
instead of Juno 2nd) 56 cloction re-ports came in; during 
tho woek of Juno 11th, 83 came in; during the wook of 
Juno 18th, 70 camo in; and during tho wook of Juno 25th 
-- two days prior to the Convention -- 3 reports came in. 11 

Judge Fishor added thnt he had no objection to t:lat, provided the 
~xocutive would go on rocord as a eeing to the validity of eloctions not 
being quostionod, so long as reports c0e10 in before t~o 26th of Juno. 
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Ro thoroupon rnovod 

THAT t10 Crodenti~ls Committee be instructod that 
it is tho senso of the Executive that tho validity 
of Elections shall not bo questioned, providod tho 
Cortificatos of Election roach the Zionist Office 
prior to the 26th day of Juno, 1940. 

Tho motion was seconded. 

Judge Lcvint.1al callod atte::ntion to Articlo VIII, Section 8 of tho 
Constitution, which provides that 11 The Executive, subject to approval of t he 
Adninistrativo Council, shall establish rules for the election of dolegatos 
and tr.cir alternatos. 11 

Judge Fisher stated t:mt tho Rules have boon properly adOptod. His 
mot ion hero was nade on behalf of tho Convent ion Cor-mi tt eo. 

Judgo Fisher's riotion was a,;>provod by tho Exocutivc, as a recor.1-
~ondation on behalf of his Committeo, that any Election Report r0ceivod bof0re 
June 26th shall bo regarded as valid, irrespective P.s to whether or not the 
Election was held between Juno 2nd and 9th. 

Mr. Xono1itz suggostod that the z.o.~. Districts bo notified of 
this action. 

The Secretary pointed out that, ~hile Judge Fisher's ruling is in 
ardor, to circularizo it among tho Districts at this time would create con­
fusion. 

2) MCr!lbors In Good Standing: 

Another point made by Judgo Fisher on behalf of tho C0nvcntion 
Committee ~as that thore is actually no fixod fiscal year fort' c purposo of 
oloctions, that is, thuro appears t o be no definite ruling as to wh t consti­
tutes a ~ember in good standing at the Convention. Ho moved 

'!'HAT, for tho purpose of the onsuing Convention, 
all Zionists shall be regarded as it good stRnd­
ing who h~vo paid their last duos within twolvo 
~onths prior to tho opening of tho Convontion. 

Mr. Margulies expressed the th ught that such a motion would tond 
to dostroy cvory attempt being made to nakc the regular payment of dues obli­
gatory, pointing out that dues arc cor.1putod from tho original date of payment. 
Thus, if a mombor originally paid his duos in April, 1937; thereafter in Mey, 
1938; and in July of 1939, he is in good standing only until April 1940. 

The Chairman askod why a member should not be considered in good 
standing when ho pays his duos t,volvo mont 1s before tho Cnnvontion. 
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Mr. Ress offored the following substitute motion: 

THAT no member be considered in good standing 
for the purposes of the election of delogatos, 
or of serving as a delegato, who bas not paid 
his dues prior to the annual Convontion. 

Judge Ellenbogen suggested that tho ruling followed until now rcma n 
unchanged in connection with the forthcoming Convention~ but if this question 
is considered involvod, it should be dea.lt with by the Cornmitteo on Crod Pntinls. 
He therefore moved 

THA"T all discussions on the subject be tabled 
and referred to the Crodontials Committee. 

Rabbi Hollar suggestod that in the case of new members their member­
ship be considored valid for a period of twelve months from tho dato of the 
original paymont of duos. He felt that Judge Fisher's motion had not been 
understood. 

The Chairman explained the mot ion as follmvs: That any new member 
who had paid his dues at any time within twelve months of tho year, prcccdi 
tho date of the Convention, is a member in good standing. Any member who has 
boon a member before this year, who is in ood standing according to ou.r c 1-
culations of membership, muRt bo rockonod as a mombcr in good standing for 
purposes of the Convention. In other words, a member cannot become in good 
standing by paying twelve months dues every two years . 

Judge Ellenbogen 1s motion to tablo the discussion .as defeated. 

Mr. Shapiro thon mado the following substitute notion: 

THAT any mombor of tho Z.O.A. who has paid 
his dues in tho course of the past fiscal 
year is a oemiber in good standing of the z.o.A. 
~nd is oligible to vote for dolo tos or to to 
elected as a dologato to the Zionist Convontion. 

) 

THAT any momb or -- old or now -- who has pnid 
his dues in full within the tt olvo-month ,criod 
preceding the Convontion is a mCl'!lbor in g0od 
standing. 

Tho motion was carried by a oa.jority voto. 

3) CONVENTION PROGRAM: 

Judge Fisher reported that the meoting of tho Convention Co~ itteo, 
convonod to consider the Convention program oarlior in tho dRy (2 P.M.), did 
not take place, as none of tho members found it possible to attend. Howov r, 
ha said, ho had tho advice of Dr. Goldman and Mr. Margulies. He prosontod 

ho following tentative program: 
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SATURDAY, JUD 29 

M1 laveh Malka -- Auspices Histadruth Ivrith 
Registration of Delegates 

----8:30 P. M. --- \1'In. P onn Hotel 

Meeting of National Administrative Council 
(Attendance to National Council meeting 

9:00 P. 
9:00 P. 

limited to 

SUND···uogNING. JUNE 30 

Registration of Delegates (continued) 

}I.. 

M. 
mcrn'bors) 

II II II 

II II II 

It It II 

FIRST SESSION 
StrnDAY, JUNE 30, 2:30 P.M. at the SYRli KO!Q,UE 

Convention callod to order. 
1. Prosidential Address 
2. Greetings by the Mayor of Pittsburgh 
3. Greoting on behalf of local Convention Committee 
4. Submission of Administration Roport 
5. Report of Administrative Council on Convention procoduro. 
6. Announcement of Committee on Committees 
7. Greetings by Zionist and Affiliated Organizations 
a. Address by a govornmont official (Secretary Ickes or Gen. Jackson) 
9. Resolution on method of nominating Administrative Council 

Banquot 

SECOND SESSION 
SUNDAY, Jm1E 30, 7:30 P.lv' , 

Toastmaster - Rabbi Barnett R. Brickner 

Wm. Ponn Hotel 

Speakers: Rabbi Janos G. Holler, Louis Lipsky, Dr. Stephans. Wise 

Report of Committee on Committees 

THIRD SESSION 
MOND . .\Y MORNI G, JULY 1 

1. Meetings of Standing Co. ~1ittoos 
2. Session of plonu~ dovoted to discussion of funds 

iVm. Penn Hotel 

Speakers: Eliezer KaplRn, Rabbi Abb~ Hillel Silver, Dr. Israol 
Goldstein, and Henry Montor. 

FOURTH SESSION 
MONDAY .AFTERNOO] , JULY 1, 2: 30 P. !,:. ffin. Ponn Hotel 

Plonary Session: 
Discussion of Reorganization Report and resolutions offered by 
Reorganization Committee. 

1IFTH SESSION 
MONDAY EVEUING, JULY l, 8:00 P.M. Wm. Penn Hotel 

1. Report of Nominating CotTU!litte and Elections 
2. Report of Resolutions Cornmittoe 
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SIXTH SISSION 
TUESDAY MORNING, JULY 2, 10 A.M. 

1. Discussion of membership campaign 
2. Goneral iiscussion on Palestine in tho presont crisis. 

SEVENTH SESSION 
TUESDAY .A.1TERNOON, JULY 2, 2:30 P.M. 

.American Ja~ish Youth and Zionism 

Discussion on Program: 
I 

Wm. Penn Hotel 

Wm. Penn Hotel 

A brief discussion followod and a numbor of suggestions wero made 
by the manbers present. Among the suggestions wore 

1) That a report on tho lrnergency Committee be included in the 
Presidont 1s Address. 

2) That the Xeron Hayosod be included in the session devoted to a 
discussion of Palastino Funds, and that ~r. Charles Ress roport on bohalf of 
the Keren Hayesod. 

Judge Fisher asked for a mot~n that, in principle, the Executive ap­
proves tho draft of the tentative program. 

The Chairman stated that the Executivo is grateful to the Col"1l'Ilittee 
for having prepared t ·he program. 

Jud.go Ellenbogen called attention to tho fact that the Pittsburgh 
Committee is opposed to the Sunday afternoon schedule as presented by Judge 
Fisher, as it is filled with Convention business. Originally it was tho 
decision of the Pittsburgh Committee to hold an admission-paying public meet­
ing on Sunday afternoon, n,Qi as part of tho Convention, but undor the auspices 
of the Pittsburgh District. This public meeting was arranged, as agreed, in 
order to enablo the Pittsburgh Committee to moet its pledge of $2500 to the 
National Organization for defraying part of the Convention expense. At the 
request of the Organization, the Pittsburgh District agroed to change its 
plans and hold this public meeting at the Syria Mosquo, in:.conjunction with 
tho opening session of the Convention, provided tho program would be made 
suitable for a paying-public. The nooting has been widely publicized; tickets 
havo been sold and plans aro too far advanced t0 make any changes for holding 
the meeting at another time. Therefore, Judge Ellenbogen pointed out, to 
devote the opening session mainly to business would not be adhering to the 
original purpose of the Pittsburgh CoI!lDlittee. 

Judge Ellenbogen urgod that the opening session be limited to the 
addresses of two speakers from Washington, and to a third address, perhaps by 
a prfminent Zionist. According to the plans of the Pittsburgh Zionists, the 
President's address was not intended to be delivered at the oponing session. 
Personally, Judge Ellenbo5 on added, he roalized it would.,.ifficult to shift, 
but he was prosonting this mattor on behalf of the Pittsburgh Program Commi1tee 
which has worked diligently al.I!lost every day and which will bo deoply disturbed, 
unloes some change is ma.do_ Ho reiterated th~t ho personally did not see how 
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the address of the President could be shifted to any other session but the 
opening session. Judge Ellenbogen urged that it is the duty of the national 
office to adhere to the original intention of the Pittsburgh Program Committee. 

Mr. Margulies st~ted that Judge Ello~bogen was und~ly alarmed, and 
pointed out that actually there arc only two features on tho program of the 
opening session: (1) Tho President 's address, and (2) General Jackson or 
Secretary Ickes. The greetings from thu M~yor of Pittsburgh were insisted 
upon by the Pittsburgh Committee. The submission of the Administration Report 
is included in the opening session, in order that the delegates may discuss 
it if they so desire. Greetings by affiliated Zionist organizations are al­
ways included in tho Convention Program -- sometimes thoso arc presented at 
tho first session and at other ti~os at tho last session. 

Commenting further on the opening session, tho Chairman said it is 
obvious that at a public meoting, in the presonco of 4,000 poople, a report 
of the Administrative Council cannot be submitted; some other place in the 
program will have to be found for it. Constitutional .Amendments must be 
passed upon in order that the Nominations Comnittoe may be ~ble to act. The 
Chairman suggested that Judge Fis~cr 1 s Co~itteo take into account Judge Ellen­
bo6en 1 s criticism, A.nd so reduce the program of t:1e first session as to meuv 
tho rcquiroments of the Pittsburgh Zionists. 

It was the consossus of opinion t:ia.t a controvorsial Constitutional 
report ought not be introduced at the first session. 

The Chairman furt~€r suggested t~Rt the Administrative Council be given 
authority at its meeting on Saturday ~ight, J no 29, (in addition to report­
ing on the Praesidium and on tho Committee on Corrmittces,) to also report to 
the Convention tho fact th~t ~ction ~as beo~ taken on a matter involving the 
Administr~tive Council, --n ich should go diroct tot o Convontion Committee 
which, in turn, will report at the appropriatG time on Monday, July 1. 

Rabbi Holler pointed out t;.1at, when a:-·cndmcnts to the Constitution have 
been pt'esented in proper for!"', t:1ey are votod upon at a st ted session of the 
Convention and not referred to any Cor...rr:ittee. 

The Chairman st~tod that Rabbi Heller's point is ell t~ken, pointing 
out that all Constitutional Ar:londments having been submitted in propor form 
may, in accordance with tho Co:-istitution, co ,e directly bofora the Convention, 
without the intervention of any Convention Qomjittae. Tho only question, then, 
is the arrangGmont on the program as to when it is to be submitted to the 
Convention. 

Judge Fisher agrood Yi°it: t:::1e view expressed by Rabbi Heller and rend 
fro~ Article X Section 1 of tho Constitution, thich provides as follows: 

''This Constitution may be amended upon recommendation of the 
Executive or the Administrative Council, or upon a petition 
signed by at least two hundred and fifty members in good 
standing, by a t~o-thirds vote of the delegates voting at a 
regular or epecial sosqion of the C0nvontion, provided written 
notice of the proposed amendment is givon to each Region, Dis­
trict, Soecioty and Affiliated Organization at least thirty 
d~ys before such Convention. This Constitution may also be 
amended by the Convention, without prior notice, by a two-third 
vote of all the delegates olocted to it. 11 
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In connection with the discussion, Judge Fisher called attention to 
one of the rocommondations of his suo-Committec on Reorganization, ~hich he 
said, is not in the formtfaConstitutional am :ndmont, namely, that instead 
of tho Nominations Committee Rt the Convention nominating all of the mombors 
of the National Administrative Council, it should nominate only t~enty members 
at l~rge, and the other one hw.drod members should be nominated directly by 
reproscntatives of tho Regions and Districts. 

At tho suggestion of Rabbi Hellor it was agreed to put the discussion 
on this question on Mondny mornirg 1 s program of the Convention. 

Judge Ellenbogen as,,red whet~icr it would not be advisable, in view of 
the world situation, to invit ~ a representative of the British 3ovornment -­
perhaps the British Amb4ssador -- to address the opening sossion on Sunday. 

Mr. Goldberg oxpressod the opinion that tho program for tho opening 
sossion must be alt erod. He s~.id that the prograi"Il must also ma1:eG room for 
other people to speak, in addition to the ~ddross of t~c President. Further­
more, N.r. Goldberg suggested that tho op ening session includo a Resolution, 
which should be presented by a member of the AdministrRtion, and seconded by 
various prominent leaders. Not only ~ill this serve to got the openin session 
into t~ e ~ress all over tho c untry, but such a Rosolution is most ossontial 
at this time. 

Mr. Stone suggested that the crnair apyoint a Oommittoe on Special Reso­
lutions to draft E\ Rosolution on Eretz Yisroel, otc., to bo submitted to tho 
Convention. 

RA.bbi Brickner believed t.hat t n.o Prus i d.;:it' s message may deal with such 
a resolution as proposod by Mr~ Goldber ~ 

Dr. Goldstein sug c3ted that su:f:':icient thought be given to t :1.e proper 
utilization of tho opcni sos ~ion, ~ointing out tl1at these aro unprecedented 
t imos and t:1erefore the arrangt',. \nt of tho Convent ion program should be un­
precedcnt ed. Ho f elt t~at the opr-mi r-.6 sess ~on provides a much-needod opportu­
nity to say what uc Zioni:: ts believe ou.~ht to be said, nnd to have these senti­
ments echood not only b ,r our mm Zio~ists, out also by ot:1ers, in order to lot 
the country lmow how tho Jouisl ,ooplc feel about the present situation in 
general, and about Palostin . in ,articularc Dr. Goldst ein suggested that tho 
program include one or t , o of tho so·-cal led 1111on-Zionists 11 -- men uhom~:we :knol"" 
to be very understanding and s:.rmpath etic -- li,·-:€: Henry l,.onsky who represents 
the B1nai B1rith. A word from Mr. Monslcy and from ono or t~o othor outstanding 
personalities hose rcput tion and r ~prosentativo character are rocognizod bf 
Amorican Jens would be oquRlly RS important as anytning th~t might bo said bt 
us. lith regard to the President's message, -- no ono 'mows what it is going 
to contain. It might be a mossa.ge on broad an fundtVne:1tal lines which overy­
body might cornmond. It might also contain certain elements ith ~hich only a 
portion of tho membershin of the Zionist Orga~iz~tion might agroo. That part 
of the Prosident 1s mossago uhich deals witli our own internal problems should 
be reservod for a subseque::it occasion when \7e Cfl.n listen to it as Zionists 
int ercstod in the intimate wor~--ings of tho Organization. Dr. Goldstein recom­
mended that the Ohainnan of the Program Com~itoo r o~rientate imsolf to this 
kind of an approach and nrrang~ t1e program accordingly. 
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The Chairman believed that Dr. Goldstein's and Mr. Goldberg's sugges­
tions can be made to coincide b~r including in the program, following the 
President's address, a Resolution to be submitted by Mr . Monsky and seconded 
by one or two othor Jewish leaders. This will contribute to tho cr•a•· 
tion of the desired spirit 0f solidarity. It would enhance the program to 
have a statement corning from a united Jewish community, which would represent 
a solidarity of opinion invaluable to tho whole movement. 

Rabbi Heller recomr.iendod that soneono speak to Dr. Goldman personally 
and suggest to him that ho divide his address in two parts. 

Judge Fisher said ho was quite certain that there need be no concern 
on that score. He believod that Dr. Goldman's message will deal with the big 
issues before tho Organization and not wit~ the question of reorganization, 
or with any internal affairs of the Z.O.A~ 

Mr. Ress felt that Judge Fishor 1 s statement ought to satisfy ovcrJone. 

Rabbi Heller moved 

THAT whatever diffcro~cos of opinion May exist with 
regard to the intern~l orgn~izQtion or personnel of 
tho Z~ O. J... be relegn.t -:;d to f'\ sass ion of the Convent ion 
subsequent to t;1e openir,.g sossion. 

Rabbi Heller's motion was seconded by Rabbi Levi~thal and Mr. Sherman. 

It was agreed that Judge Fisl: or, as C: .. airman of the Progr-9r.1 Cor."mittec, 
should convey to the President tho opini0n oxprossed by the Exocut ive. It 
was further unaninously ngroed that this opinion bo ~ado applicable to all 
speakers either at the opening Session or tho Sunday evening session. 

se :-; ·lon 
It was ti1e consensus of opini')n that thc:i opening/include tho sugges-

tions offered by both Dr. Goldstein nnd Mr. Goldbrr ~• 

Rabbi }f.il:.cr suggested t:1at the present situation makes it mandatory 
to include the tho-:ie !!Palestine and tr.e ilori.d Scene" in tho Convention lrogram, 
preferably at the .o_day afternoon session; or else tha it be made tho keynote 
of the Banquet. He pointed out that t o pl~cc this all-irnportRnt su~jcct on the 
agenda of any other sess~o~ of the c~nvontion later than Monday afternoon would 
create no effect whatsoov0r, for, usually, follo· ing tho Yonday GVening session 
when the Elect ions will o~· held, very f eu penple remain at tho Convent ion. 

Mr. Goldstein su gestod that the Executive consider the unhappy sitUB.­
tion created as a rosult ~f articles appearing the Anglo-Jewish press contain­
ing villifying attacks on the ZoO.A. 

Mr. Shapiro sugges~od th~t t: o banquet be shifted to Monday night, 
pointing out that if the c~nvention opens on Sunday afternoon and tho banquet 
talces place Sunday night, and if tho Monday s0ssions aro mRinly devoted to 
business ,-by Tuesday, most of tho delegates v1ill r..avo dopartedo Thorofore, he 
believed that a business session on Sunday night and tho banquet on Monday 
night ould be preferable,, 
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Rabbi Heller proposed that the Convention be concluded by Monday ni Jht. 

Judge Fisher said that he had considered having the banquet on Tuesd~y 
nigtt instead of Sundny, in order to hold the interest of the Convention. 

Rabbi Haller pointed out that if the elections are held later than 
Monday night, most the dcl ,3gat0s will have gone. He felt too that nothing 
worse could be done than to postpone the elections. He suggested that some­
thing be done about Tuesday's sessions. 

Dr. Goldstein suggested that Mr. Eliezor Kaplan be invited to address 
the Convention, not only to enlighton tho delJgates but also the public at 
large that will undoubtedly be gathered Sundg~, night at the banquet. 

The Chairman pointed out t~at Mr. Kaplan brings with him a very vivid 
and moving story of the position of the Yishuv, 9.11d should not be relegated 
to a discussion of the Fu..~ds. 

Mr. Sherman movod,and it was seconded and carried 

THAT tho Convention Progr m submitted by Judge Fisher be 
rofcrrod bac1c to his Com.initte<?., together with all the 
suggestions (Rnd subaeqwmt suggcsti.ons) mado by members 
of the Executive; and 

THAT Judge Fisher's Conmittee onde4vor to incorporate 
those suggestions -- conflicting es they may seem -
into one harmonious whole, so thnt tho Convention may 
bo prop0rly organized. 

It was understood that members of t~e Exocu ~ive may continue to submit to 
Judge Fisher and his Co:nmittee any additionRl suggestions they may havo with 
rogard to tho Convention program. 

HADASS.AH - Z,O.A. R~LArrIONSllIP : 

Tho Secretary r oport ed t:iat the Co rmi t t oc on z. O.A. -Hadassah Re lat ion­
ship had mot with a Co!!'.!Ilittoo of Hadassah on Fride.y, M:ly 10th. , Ha.dassah pro­
posed that a now contract be dra\7n bot\ ccn tho trrn organizations, allocating 
tho $7500 11affiliation tax 11 to yout!1 ork. The prop~seu new contract provides 
that Masada shall be an exclusively young men's Zionist organization and shall 
be recogniaed as 11 The Young r:on I s Zionist Org .nizat ion of America. 11 Because 
of the inclusion of this point, tho -r.embers rcprosont ing the z.O • .A. felt thRt 
t_ey had to consult Masa a. A mooting was suosequontly held of representa­
tives of the z.O.A. and of l!.asada. The latter felt that they wore not authori­
zed to enter into any contr~ct on t .... o ·c sis of this ~reoment. 

Supplementing Mr. Hargu.lios 1 rcuiarks, Mrs. Epstein recallad that a 
contract had been in eff t between t: a z.o.A. ~.nd Hadassah since 1933. Un­
der tho terms of tho agroe~cnt t~o z. O •. \.; a!ld Hadassah bocamo parall cl organi­
zations 4nd Hadassah was top~ to tho Z.O.A. an annual affiliation fee of 
$7,500. Later, through m1sundcrst .ndin6s that have arisen on various occa­
sions, it was stated that this money was to bo given t0 tho Z.O.A. for polit1" 
cal work of interest to bot'!! org!tnizatione carri ,,d on by the z.o.A. ~on 
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the American Zionist Buronu ,as ostablishod in Washington , the whole question 
camo up aga.in bocauso Had:lssah had already been giving the z.O.A. $7,500 a 
year for 11poli t ical work". 

Finally, at t ... 1c meeting on May 10, Mrs. Epst ,1in cont inuod, a de-
e is ion was arrived at which both tl o Z.O.A. and Hada.ssah favored, 1711croby 
Youth Commission was to be sot up of throe or four porsons, to assume full 
responsibility for promoting Gonoral Zionist youth activity. The $7,500 would 
be g iven by Hadassah to tho z.o.A., ear-MRrkcd for the Youth Commission in 
addition to $2500 which nill bo g iven t') Yourto Juda.ea, and those $10,000 will 
constitute tho annual bud6 ot for t he Youth C0!"'.'..rri ission. Tho money is to bo kept 
in tho treasury of the z. O.A. and the exr_)endituros to be supervised by tho 
Youth Corrnission. 

Speaking fu.rt·1cr of the prop'>sed now contract between the z. O.A. 
and Hadass~h, Mrs. Epstein said t~at both Junior and Senior Hadassah h~vc boon 
very much concerned over t he fact that ·li~.sada is becoming a co-educational 
organization. This situ~tion definitely boco□os a prnblo for Junior Had ssnh. 
The new contract, t , crefore, proposes th~t Uasada shall be exclusively a young 
men• e Zionist org~nization, This whole pl~.n for a Zionist Youth C0TT'mission 
h inges on Masada's acceptance 1f this p~int. 

Mrs. Epstein ur scd th:lt the Z.O.A. E. ocutivo pe.ss upon t ho proposed 
plan and rec0ffi!':lond. it to tho forthc oming Convent i0n. H~das s3.:1 is also recom­
l'!lending it t0 its Conventi0n , for nne of t:_o questions that Hadassa.:1 members 
arc very nuch interested in is t:io rclatio"!Si.1i!) of 'P.:qdassall with tho z.o.A. 

The Chnirn~n stRted th3t if thurc is agr0cr.ont between the Z.O.A. 
Cor:m1itteo and the Hada.s saL C0nnitt c0 t·it .. re0 flrd to tho rPain feature of the 
contract -- that is, tha instead of t10 Had ssllh p~ying $7500 into t~o treasu­
ry of tho Z.O.A. as an ffili tion foe, it p y tho $7500 as a contribution to 
youth activities -- t~1on , insofar as tl o z. o. . and Hada.s SP.I' aro concerned, 
suer.. an agroc. cnt can be ratified without any q,·ost ion. T'no Chairman R.skod 
whether the only point r f disasroorent is t h o question 0f Vasada and Junior 
Hadassah. 

Mr. Siogel st r·": od that at tho .. o.t · :~g of tho Z.O.A. Cnmrrittoo (of 
which he is a mOTr.bor) and the .Ia.dassah c/')-r.,itt oe, ho tooli: tho position, person­
ally, that one of tho quc-sti ons WP;S t: .o cons 4-..; oration of the original cont rqct 
and that the sum of $7500 wa not p~id ~7 Had .ssah to the Z.O.A. purely as a 
contribution for youth work, but, in effect, a a contribution for tho z.O.A. 
to prosolytiz0 women membors:1ip. l!:r. SioJol R.dded that, after creating a uni­
lateral breach of tho contr~ct a y04r or so l~tor, Hadassf\11 expressed its 
eagerness to recreate tho contract, offering oroly a rostatom: nt of tho $7500 
in the light of the other conditions that it a.tt,.,ched to its original proposal, 
and one of those conditions ·as to roscind the ri61 t of •.~asadA. to have fcrnalo 
mcrlbors. Mr. Sie~cl rocallod t .... ~t he pointed out a.t t:10 • ri.y 10th meeting thR.t 
the z. O.A. could not 11 soll Masn.da do n the ri vor for $7500 11 -- that 1',asada 
had to bo consulted. Masada t1n.s suJsoqucntly c0nsultod and it was found that 
they look up0n this as a vory import~nt matter. T'noy cited instnncos where 
tho Junior Radassah n.s unsucc,3ssf 1 in organiz'n~ chapters, whereas Masada. 
was successful in forming a very active mixed g roup. 

Masada ,-.111 not give us any a.!ls ·,er 11::itil they have submitted the 
question ton rofo •cndum. t.asada fools thnt it is a ~attor of such vitRl 
importanco t0 them th t they may .::v c~ f:)ro6o tho subsidy, in order to maintain 
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their indopondonce of action. Mr. Siegel believed that Masada, as the junior 
organization of the z.O.A., is certainly ontitled to docid0 on this niattcr 
for itself and to prosont to tho z.O.A. a roasonod consideration of their 
point of view, beforo the Executive takes any action. 

}~r. Rocker recalled that at the ti:no 7hen Masada TTas formally organizod, 
mixod Yasada groups were already in existence in the larger cities, ~nd rra­
d~ssah kad then ~greed to the organization of mixed Masada groups in t~ose 
cities, but in tl10 smaller co"!'.rrunities, only male groups :ere to be organized. 

Rabbi Reller expressed the thought that tho quostion of Masada had no 
rol~tive importa.~co in the discussion 0f ~adassah - Z.O.A. rolationchip. Racli 
llellor who was a ~ember of tho Z.O.A. Executive at the time the agrooment 
was entered into between Hadass~h and the Z.O.A., recalled that the original 
proposal was that Hadassah 1s affiliation fee to tho Z.O • .A. be paid on tho 
basis of $1.00 per comber, for uhich Tiadassah was to have the priviloga of 
~\3ing tho solo Wo1:1on 1s Zionist Organization of America, and in the light of 
the ?ayment of that affiliation foo, Hadassah was entitled to elect a cortain 

nUJ~bor of delegates to the Z.O~A. Convontion. That condition has never been 
abrogated ly the Z.0.A~, amd whon lladassan contended that it would givo th~t 

$7500 to t.o Politicnl Bureau in Wastington, tho Executive nover cons~nted to 
such an arrango?!lont and was nover a party to sue! an ~recment . Should the 
Executive now conclude an agreement with !Iadassnh whereb)' it agrees that 
Hadassah give the $7500 to youth work, the relationship between .adassah and 

the Z. O.A. would thon be abrogated. Rabbi !Iellor doubted whether tl.is ques­
tion could bo sottlcd ~t this ~oetin6 , but in the moantimo Iladassah is ~ith­

h0lding its payment of the $7500 to tho z.O.A. rro moved 

THAT tho z. O.A. Commit toe on TT:adass - z. O.A. relations 
continue to confer with the Hadassah Committoe; and 

TTtAT uadassah shall have no reprosontation at the forth­
coming Convention of tho Z.0.A. unless it pays its affi­
liation tax to tho z.O.A., as provided in tho !Iadassah­
z.O.A. ro~. cnt ontercd into in 1933. 

Rabbi nollor 1s .otion was seconded. 

Judge Ellenbogen was oi1ryosod to th ... turn that the negotiations had 
thus far ta1<:on, as well as to the spir1 t of the statomont and t :10 . otion of 
Rabi ITollor. Re suggested that tho pur oso of the future negotiations should 

bo to bring a out a closer relationship otweon the Z.O.A. and Ha.dassah and 
pointed out thRt RR.abi .• ollor 1 s motion to exclude ~adassah fro~ the Convention 
~ould only serve to widen tho broach. 

Ra,)bi !Iellor' s motion was carried. 

Mrs. Epstein su0 gostcd that the P.a.dassah-Z.O.A. mat er bJ de a 
special order of business at the spocial m0oting of tho Executive on Fridny, 
Juno 28th. 

Tho Chairm~n rulod that tho Exocut ivo has the power to como to any 

arran6 oment wit. any Zionist Organization. no referred to Articlo III. of 
tho z. O.A. Constitution which deals \71 th Mfiliatod Organizations. Section 1. 

provides that "Nat 1onal Jewish Organizat iom which shall subscribo to the 
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Bas le Progra. may bo chart lJ rod by the Exccut ivc nf tho Zionist Organization 
of Ainerica as Affiliated Organizations upon such terns nnd conditions and 
with such rig..lits, privileges, po\7ors and obligations as tho Exocutivc, with 
the approval of the Administrativo Council, shall prescri: c.•, 

The Chairman addod that sinca, under tho torms of the original 
agreement, Tiada.ssah was to pay $7500 to the Z.O . .A. as an annual affiliation 
foe, that orgBnization can be considered in good standing only upon payment 
of that fee. 

GOOD AND iVELFARE: 

calling attention to the s~bjoct broac~cd ~y Mr. Goldstein oarlicr 
in the nootini;; , ll.r •. Ress urged that, while it is not a routine matt er, it ba 
given priority at this meeting, since it is a quostion involving the good and 
wolfaro of tho wliole Zionist movement in America. rro thereupon QOVed 

T!L\T tho question of Good and '1elfaro, raisod 'by 
l.(r. Goldst oin, be tho noxt order of business. 

Tho motion was seconded. 

Judge Fisher sug5 ested that tho Exocut ivo proceed with tho rep0rt 
of tho sub-Corr1ittoo on Reorganization, pointing out th~t, in the first in­
stance, ro7orts of Comr.iitteos corno cforo any Go od and Wolf~ro discussion; 
and secondly, if the Executive will liston t o rc9ort of the RcorgRnization 
Cor.mittoo, at loast a part of tho situation will bo mot. Ile addod that the 
roport of the Reorganiz tion Col'Il!littoo was unanimous, hich, in itself, may 
bring a now situat ion. Consideration of the rep0rt may also loAd to a dis­
cussion of tho matter that 1-fr. Gold stoin prosonted horo. 

Tho Chairman doclarod that thoro is in progress throu0 r-out the 
a:ountry an organized attc. pt to undermine tho authority, prostigo, and good 
namo of tho Zionist Organization of Ar.lcrica, and if the Exocutivo, at this 
meeting -- with pr ctically every rnombor present -- did n~t take st ops to 
ostablish hannony and accord in tho Organization, it would be guilty of 
criminal neglocto 

Rabbi Brickner urgod that tho Executivo first hoar tho ro~ort of 
tho Reorganization Cormnittoo and then proceed to a discussion of Good and 
·\7clfaro. 

Tho question was called and Mr. Ross' motion was ad0pted. 

A protracted discussion onsuod, in vhich practically 1111 of the 
mo ors present pnrticipatod. 

Attention 
An$lo-Jewish press 
fliod of material 
out tho country. 

was called to tho seriee of articles appeari in the 
and to the n~turo of those articlos, as well as to tho 
oing circulated among tho Zionists and Districts thro ;h-
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Tho discussion finally formulatod itself into t1:.e following motion 
which was passed: 

TIIAT a Conmittec of Five bo appointod, representing 
the points of viow existing in tho z.O.A. Executive, 
to meet without delay, for the :->Ur)Oso o!' (a) co~pos­
ing differences; (b) agreeing as to (1) tho Program 
for the Convontion, and (2) the officers to he rccom­
Mondod to tho Convention: 

Tr'.~T the members of this Committco receive instructions 
fron the groups they r oprcsont. 

The comr.ittco consists of Carl Sherman, Charles Ress, Louis P. Rocker, 
Roe ert Szold - with Ra )bi Isr::tcl TI. Levinthal as tho impartial rr.cm'ber. 

Tho Co mittoc was tn moot not later than Monday, Juno 10th. It was 
undorstood that the r.1cmbors of tho Comrnittc wore to co fre ~ to consult with 
their rcs'?octivc groups bof re any Jindin6 a.grocr,cnt was reac!1od. It was 
~lso understood that, in tho evont any member of tho CoT!l!!littoc named r. s 
prevented fro~ attending meetings of the Cormnittoc, he could call upon any 
othor mo~bor of the group ho represents to take his ,1acc on the Co~nittce. 

It was furthor agrcod that (1) No further literature uas to be sent 
out by either group until Yon~ay, Juno 10th; (2) bot~ sides woro to refrain 
fr0m calling ny now mootings (it being agreed that the !!looting called by one 
group for Sunday, Juno 9th, was to take place); (3) a.11 □eatings scheduled 
during the interi~ (between Juno 5th and Juno lOtn) shall be conducted . it~ 
a viow to peace and harrr.~ny; ruid ( 4) a. statcr.'!cnt could bo issued by the Com­
iittoo of Fivo, if they so decided. 

REORG IZATION R.:7:PORT: 

Rabbi ~ellor movod, and it was soconded and carried 

Tr!l\T the report of tho sub-Cor:mittco on Reorganization 
be submitted to t o special 'l'lcoting of thL Exocutivo on 
Friday, June 28th, at the '7m. Penn Tiot el, Pitts~urgh, Pa;, 

T1IAT, in advance 0f that moating copies ) f tr 0 rcn rt 
be ~ailed to all ~embers of the Executive. 

AME1IDMfflS TO CONSTITUTION ; 

It was duly raovod, socondod and carried 

Ti!.AT tho Constitutional Ar.londments proposed by Judge 
Fisher's sub-Committee bo anproved; 
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TP.AT this approval also include the proposal 
that Article IX, Section 19 of the Oonstit~­
tion be repealed; and furthermore, 

THAT the unanimous action of Judge Fisher 1 s 
Committee in sending out mere proposals pf 
the amendments to the Constitution be approved. 

The meeting adjourned at 12:45 A.M. 

Respectfully submitted, 

MORRIS MARGULIES 

Secretary 



PROPOSALS :BY TEE :BROOKLYN ZIONIST REGION TO :BE SUBMITJ.'EO 
TO TEE z. O~A. CONv"EN~ION IN P!TIS13TJltGH, JU1'lE 1940. 

The catastrophies ~nich have overtaken European Jewry have impaired the 
Zionist movement abroad and consequently have throvm a high degree of re­
sponsibility ;upon the movement in this country. The Zionist Organization of 
.America is culled upon to assume leadership in the direction of Zionist affairs 
to a degree unparalleled in recont years. We must therefore give effective ex­
pression to 01.ir views as GeneraJ. Zien'ists regarding the problems involved in 
the creation of tho National Home. We must endeavor to give direotion to 
Zionist affairs in accordance Tlth these principles and policies, as distin­
guished from principles and policies derived from other ideologies. 

-13-

We believe that the first principle of General Zionism - the con­
centration of masses of Jews in Palestine with a vie~ to the establishment 
of a Jewish commonwealth - must have the right of w~ as against other 
objectives and considerations or the interests of class or party. This 
basic principle of General Zionism bas not been asserted with sufficient 
vigor and has not been consistently applied -- often to the detriment of 
the Cause. Without intending to oover all aspects of the problem, we might 
point to the following, as illustrations: 

1. Inadequate encouragement and assistance to private enterprises. 
2. Inadequ..~te attention to the needs of industry and industrializa­

tion of the country. 
3. The existence of throe school systems in Palestine, ench under 

direct party domination, and of partisn.n youth movements which 
seek to indoctrinate the irrma.turc. 

4. The growth of p:1rty funds to the point of encroachment upon· 
the general and central funds of the movement. 

5. The inadequate support extended by the central funds to the 
colonization of General Zionists. 

We suggest to the Zionist Convention that these and other conditions 
have grown up, at least in part, because the Zionist Organization of Anerica 
has failed to use its influence to achieve a balanced and non-partisan develop­
ment. nie Zionist Organization of .America, comcious of the constructive role 
which Gnneral Zionism must pley in the movement, should meet nnd correct these 
problems by the adoption of a dignified but firm policy acting in coneer.t with 
other General Zionist groups. 

-c-
~e :Brooklyn Zionist Region, therefore, invites the Convention to 

consider the following proposals: 

1. That the Executive Committee of the Zionist Organization o~ 
.America shall direct all activities, membership work, educational policies, 
general propoganda, including the policies of the official organs, in 
accordn.nce uith the spirit and program of General Zionism. 

2. rhat the Convention direct the Executive Committee to ma.tntnin 
porticuln.rly close contact with the organs, institutions and instrumentalities 
of the General Zionists in Palestine, and to do all in its power to stre then 
them. 
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3. niat the Executive Shall coo~ernte ~ith tberepresentati7es of 
the General Zionists in tho Executive a.nd- .i\drainstro.tive organs of the iforld 
Zionist Organization in order to promote the effective executioniof policies 
in accordance uith the spirit and aims of General Zionism. 

4. That it shall be the duty of the Executive Committee to promote 
runong the Zionists of this country a r0alistic undorstandinG of the problems 
of Palestine; to stimulate the intelligent discussion of such problems with 
the view to the evolution of an adequate General Zionist point of vie,1. 

5. That tne Zionist Organization of &Erican foster a spirit of 
unity in Zionism and in the Yishuv. A 11mified school system in Palestine, 
free of partisan bias, under the supervision of the Vaad Leumi, will go 
far to achieve this aim. 

6. That the Executive Committee shall, without neglecting the 
vitally essential national funds, encourage and stimulate an interest in 
the economic development of Palestine in the spheros of commerce and inl us try. 
To this end the Executive Committee shall elaborate plans and propose to the 
Zionists of America their participation in one or more projects, such as the 
following: 

(a) 

(b) 

(c) 

(d) 

Support of the Industrial Ba..rlk Established by the Association 
of Jewish Iv anufacturers in Palestine. 
Organized and systematic investment of capital thro ~ha 
general investment corporation, or t 1ro h such other agency 
or agencies as will contribute to tho general economic develop­
ment in P lestine without partisan or class bias. 
Further the sale of Palestine products in America and American 
products in Palestine by the establishment of an adequately 
financed and effective instrumentalityf>r this purpose. 
The creation of a substantial fund by tho General Zi nists 
to be used for the purpose indicated her in. 

In sUIIll'Ilary, it is the purpose of the Brooklyn Zionist Region to re­
commend to the Convention that greater directive force be employed by tho 
Gen~rnl Zionists of thin country for the purpose of furthering in P~estine 
harmonious development, a unified and howogeneous Jewish comnnmity, an 
equitable distribution of public funds, and an efficient administration of 
ffairs free from the in luence of' pressure groups; a pelicy under \1hich 

the speedy development of the Jewish National Homo shnll take pr •cedenco 
over all other considerations and ideologies. inw.t tho Zionist Organization 
sh ... Lll actively direct in .America a large , well-organized group of informed 
Zionists uho by their l:>Yl•l ty to the principles of General Zionism will be 
of m~terial nssistance in accomplishing our historic task. 

I 

I 
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Dear Fellow-Zionist: 

50 COURT ST. 
Brooklyn, N.Y. 

R E G I O lT --------------

June 11, 1940. 

The enclosed proposals, to be presented to the forthcoming 
Zionist eonvention at Pittsburgh, were adopted by the 
Brooklyn Zionist Region with the suggestion that they be 
brought to the attention of the Zionist Districts through­
out the country. The Districts are requested to givo 
these proposals full consideration and to adopt appropriate 
resolutions of ondorsement. 

Tho Directors of tho Brooklyn Zionist Region have carefully 
considored whothor those proposals should be advocated at 
tho present t imo in view of the uncertainties boclouding our 
future work in Palestine. It was tho almost unanimous 
opinion of tho Directors that despite thoso conditions tho 
principles embodied in tho proposals should bo brought to 
the attention of tho delegates at tho Convention. 

We feel that these proposals present a programatic approach 
to many of the major problems confronting tho Z.O.A. While 
the pressure of tho moment may prevent carrying out all de­
tails, tho fundamental concepts as proposed remain valid. 
We contend that theso principles, should bo tho basis on 
which the nowly olocted officers and executive committee 
shall plan tho activities of the Z.O.A. for tho coming year. 
We urge that you, your district, and your delegates likewise 
support these proposals as offering a basic program for the 
Organization. 

encl. 

Sincerely yours, 

Rabbi Israel H. Lovinthal, 
President. 
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The orld is at the p rting of e roads of destiny. 

No one knows .hat f ~te a1aits hGretofore might e pires and nations . 

No one knows ihat f tea •aits our own people abroad, i n Pal s tine, 

or h re . Politically, economicall~" n socially, the old -:;orld 

faces re-orbaniz&tion according tone patterns. i 6ht i~ settling 

over man}· arts of the earth and i n the dl..rkn ss one c~n onl r 

d faith •.. (indle t ~e lams o_ ho.e 

Tis is clen.r. 0 d s tiny i s not isolated . It .ill 

rercain l in ed • •. t h J e cteci t n o all oppr s sed and suffering 

pea l es -hose numb~r i no 1 m.. i old d , • 10s e •-4· y o reiem .. Jtion 

mu~ come Rooner or 1 te_. 1 0_ t he prc~en t tind f or ,1 ~vs r nd 

1enrs t o comp, we muet rteel our <"" elves to ndu e [ rueling ex~er ' ences. 

must t me our voutl1 to a har • : i 
" 

ro_o 1•.,, o l i e . 

mu t · ~ci lin~ ourselve or care o_ atrug11 J.e in " el ntle s , 

bitter nd nion~ 

ilr!ed for ion.11 ef r:.n• , ·, uu c t o o our 

utmo t to con.· )rv and t engt .en. P;...l f tine :.~ o , o our 

strongholds of survival . mat political " t ·mitP s in P.__ l e.-, tine1 

the nex few ee r., or months may v ,al. ut, ar- al .. ; · , .e sh 11 

c ntinu to think an· pl in t ~ ms no o eeko o r; onths , t 

of gene ationa i of historic 1 er tiVlS. 0 f tu in P le tine 

a hi t e change,, s h-- ve t e f rtunes of s ny other, and 

numerically stronger, peoples in recent ~- onth , ut our estiny 

remain h~ srun i a f e and inde endent J e i h nation 11:' in 

• 

the historic national home of Israel! 
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NE\\~ '\~Oltli: 

Rabbi Abba Hillel Silver 
c/o The Te?nple 
Cleveland, Ohio 

Dear Rabbi Silver: 

June 18, 1940. 

CABL.£ ADDRESS 

ZIONISTS 
BEN TLE:Y

0

S CODE 

The Committee arranging the pro ram for the Convention bas 
designated a session devoted to t'e United Palestine App al, 
the Jewish National Fll.tld and th Keren Hayesod. The Committee 
is hopeful that you. will be present at the Convention and, as 
the Cbair:.Dan of the Onited Palestine Appeal, will deliver the 
principal address at this session, which bas been tentatively 
schedl.lled for onday morning, July 1st. 

I sincere4' trust that you will be wit us and that yoll ill 
advise me accordingly, so t t I may ainounce your name as one 
of the speakers at the Convention. 

ith kind regards, I am 

Sincerel.y yours, 

argulw 
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COMM1r14EB ON ZIONIST CONVENTION PROBLEMS 

CARL SHmRIIAN, Cha.irma.n 

June 25th, 1940 

Dear Friend a.nd Fellow-Zionists 

Advices which we have received from different parts of the oountry 

lead us to believe that the several communications sent out by this Committee have 

served in a measure to clear the atmosphere and dissipate confusion which unfortun­

ately existed in connection with the forthcoming Zionist Convention at Pittsburgh. 

We are pursuaded that the "issue" which has been built up around 

the so - called Reorganization Plan has finally been laid to rest. As you have re­

ceived a copy of the statement issued by this Committee, we need not tell you how, 

relying entirely on support from the minutes of meetings, the writers of this 

statement have clearly demonstrated that insofar as there was any tangible plan, 

it was fully supported by the Executive and that it failed of implementation only 

because of lack of funds. 

The unfounded charges that the Z. O. A. under the successive 

leaderships of men like Dr. Wise, Mr. Lipsky, Judge Rothenberg and Dr. Goldman have 

failed to achieve any progress, the attack on the prestige of the Z.O.A. - all in­

tended to undermine the authority of the Z.O.A. have been completely answered by a 

sWIID&ry of the true facts. 

Those of us who have given some thought to Zionist problems in 

this country know that a basic plan of organization still remains to be written and 

that when it is finally put into definite form, it must be more than an outline of 

the mere mechanics of organization no matter how detailed. It must take in the 

Zionist scene in America as a whole and when presented take the form of a more com­

prehensive project, perhaps more in line with the plan for a Union of all American 

Zionist Organizations. 

The Reorganization Plan having been exposed as a mere pretense for 

a controversy, a somewhat different method of breaking the harmony in Zionist 

strength has been adopted by a number of gentlemen who formed an opposition without 

knowing exactly what to oppose. The new slogan is "The leadership of the past has 

failed1 we must have new men to ta.lee hold." 

The forthcoming Zionist Convention will be held at the most criti­

cal time in Jewish history and in the history of the world. All the wisdom and 

ability of Zionist leadership, born of years of trial and experience, is needed in 

this fateful hour. The indomitable will to overcome obstacles which have character­

ized the men who have guided American Zionism through the long years of stress and 

turmoil of the last two decades are not to be discarded at this critical time but 

must, on the contrary, be utilized to the full. 

New forces are of course needed now as alwa7s. They will at all 

times be welcome as they have constantly been summoned and received in the past. 

But it must be evident that new and old Zionist forces, Zionists of more recent 

acquisition and of long standing must be mobilized and led not by newcomers but 

by men who possess the Judgment and wisdom and the practical knowledge of Zionist 
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M E M O R A N D U M 

on 

REORGANIZATION AND DEPARTMENTALIZATION OF z.o.A. 

All of us who have given any thought to the problems of Zionism 

in America are convinced that radical and vital changes are needed for 

the proper function of all Zionist bodies and particularly of the Zion­

ist Organization of America. This is particularly true at the present 

time, when Zionist propaganda and education, and political activities 

must again play a most significant part in the struggle that lies be­

fore us. This memorandum is intended neither as a criticism of the 

past nor as a panacea for all our ills. Nor is there any intention 

of presenting an ideological background for the recommendations that 

are to follow. This background is self-evident to all Zionists, and 

above all, to members of the Executive Committee who have lived and 

labored for Zionism all these years. 

I have concerned myself primarily with setting down in almost 

telegraphic style what is actually needed for the reorganization of 

the Z.O.A. and for a proper coordination of the various activities -­

administrative, cultural, political, etc. 

Before proceeding with the main outline of the recommendations 

I desire to touch briefly on certain physical and administrative aspects, 

not by way of criticism, but to point out the difficulties under which 

the whole Zionist machine is laboring. Much of the disorder with which 

we have been charged is due in no small way to the circumstances that 

the present headquarters of the Z.O.A. are so awkwardly arranged that 

whatever is achieved is something of a miracle. It is obvious that the 



r 
-2-

Z. O.A. must immediately find new quarters, so that it will be possible 

to rearrange the physical background of our work . It is true from the 

improper physical background that disorganization has followed as a 

natural sequel, and this disorganization expresses itself in various 

ways, such as inadequate supervision, lack of coordination, lack of 

necessary departments while unnecessary departments do exist, overstaff­

ing of some departments and understaffing of others, neglect of some 

vital functions, and the like . 

Please see Summation, Page 14 . 
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R E O R G A N I Z A T I O N 

SUGGESTED PLAN FOR REORGANIZATION UNDER THREE MAIN HEAD~: 

I. ADMINISTRATIVE 
II. CULTURAL 
III. PUBLIC RELATIONS 

I. ADMINISTRATIVE 

A. Office 

B. Information 

c. Reception 

D. Finance 

E. Membership 

F. Shekel 

G. Palestine Department 

II. CULTURAL 

A. Propaganda 

B. Education 

c. Publications 

D. Youth 

E. Archives 

F. Library 

III. PUBLIC RELATIONS 

A. Political Bureau 

B. Propaganda among non-Jews. 

C. Unjfication with Hadassah, Mizrachi, Poale Zion and other Zionist 
parties and organizations. 

D. Coordination with Keren Hayesod, Jewish National Fund, United Palestine 
Appeal, non-Zionists, American Jewish Congress, B'nai B'rith, American 
Jewish Committee, Order Sons of Zion, Landsmanschaften, etc. 
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I . ADMINISTRATIVE 

D. Finance 

1 . prepare budget 
2 . outline sources of income 
J . ways and means 
4. accounting of all monies received and expended 
5. issue checks on vouchers only 
6. strict accounting from information, office and 

reception clerks of supplies used 
7 . responsibility for list of members 
8 . responsibility for list of subscribers to publications 

E. Membership 

1 . Department to be in contact with all Districts 
2 . Stimulate membership enrollment 
J . Define and obtain group membership, such as Order 

Sons of Zion , Synagogues, Lodges, etc . , wherever 
feasible 

4. All preparations for campaigns in the month of August 
5. All necessary material in hands of Districts not later 

than September 
6. Utilize holiday season for campaigns through special 

contact with Synagogues 
7 . Personal letters from Secretary, National Membership 

Chairman, to officers of Districts, enclosing 
propaganda literature 

8 . Have available from Districts names of people in the 
communities who might be helpful in campaigns 

9. Write such people and encourage them to be of assistance 
10 . Devise and describe campaign techniques in fullest detail, 

and submit to all communities 
11 . Secretary to contact &11 Jewish organizations in com­

munities , not absolutely anti-Zionist 
12 . Among techniques urge parlor meetings and personal 

contact 
lJ . Regional conferences with Chairmen of membership com­

mittees and others active in membership campaigns, 
to discuss only membership techniques 

14. Advi se against soliciting of members or any other kind 
of solicitations at monthly meetings or general mass 
meetings of the Districts 

15 . Reach understanding with J .N.F., U. P .A., Hadassah , 
Poale Zion and Mizrachi , for cooperation in membership 
campaigns 

16 . Divide country into proper Regions and place fleld 
workers , in cooperation with other Zionist organizations 
and parties 

17 . Prod departments of propaganda , education , publications 
and youth for proper material 
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1. A permanent Shekel Committee of z.o.A. 
2. To see that Z.Q.A. pays for Shekolim 
J. To conduct Shekel campaigns with cooperation of other 

Zionist organizations and parties 

G. Palestine Department 

1. Palestine Department to be established under a joint 
committe~ of Keren Hayesod, Keren Kayemeth, Hadassah, 
Mizrachi, Poale Zion and other interested bodies. 

a. certificates 
b. visas 
c. tours 
d. import 
e. securities 
f. investments 
g. advice 
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II . CULTURAL 

A. Propaganda 

The Z.O .A. has no propaganda department . Education Department 
has no personnel or budget to constitute a propaganda depart­
ment for Zionism in America . This department should coordinate 
its work and cooperate with Hadassah, Jewish National Fund, 
Keren Hayesod, and as far as possible with Mizrachi and Poale 
Zion . 

Suggestions for Propaganda Department 

1 . Pr epare exhaustive list of available speakers in English , 
Yiddish and Hebrew throughout the country, with assistance 
of Districts . 

2 . Use speakers in sections where they reside . 

J . Divide speakers into : 
a . Nationally known 
b . Speakers for larger groups 
c . Speakers for smaller groups and parlor 

meetings 

4. Prepare a rotating schedule for period of five years for 
nationally known speakers . 

5. Send them each year to different part of country . 

6. Ask Rabbis to devote six Sabbaths a year to discussions 
on phases of Zionism, Palestine and Hebrew culture . 

7. Suggest publication annually volume of sermons in Hebrew, 
Yiddish and English on Zionism, Palestine and Hebrew cul­
ture . 

8. In month of August prepare a schedule of those Sabbaths 
which must be uniform throughout the country . 

9 . Suggest subjects, approach, and prepare material and 
bibliography . 

10 . Urge Rabbis, other Zionist leaders, including Z.O.A. , 
U.P.A . , J . N. F . , Hadassah, Mizrachi, Poale Zion, youth 
and other interested bodies to hold city, State and 
Regional Institutes on Zionism and Palestine. 

11 . Prepare material for suggested Institutes . 

12 . Ask Sisterhoods, Men's Clubs, B' nai Brith Lodges, Lands­
manschaften, etc . to devote one or two meetings a year 
to the discussion of Palestine. 

lJ . Prepare material for them . 
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Observance 

1. Do everything possible to establish Balfour Day, 
Herzl Day as nationally recognized days of observance. 

2. Stimulate observance of Hamisha Asar bi-Shevat, as 
well as of all festivals. 

3. Prepare material for special days and festivals. 

4. Declare Chanukah for all time PALESTINE WEEK. 

5. Prepare material. 

6. Revive Mishloah Manot and make large collections of 
gifts for J.N.F. 

7. Emphasize use of J.N.F. stamps and boxes; as well as 
contributions on Purim and memorial days. 

8. Urge every Zionist officer, member of Executive Com­
mittees throughout country -- and particularly Z.O.A., 
J.N.F., U.P.A., Keren Hayesod staffs - - always to use 
J.N.F. stamps. 

9. Appeal also to Histadruth Ivrith, Hadassah, Mizrachi, 
Poale Zion, Order Sons of Zion, youth groups, American 
Jewish Congress - - and also t o B'nai Brith. 

10. Special American stamps might be suggested with Lincoln, 
Washington, Mordecai Noah, Hayim Solomon, Judah P. 
Benjamin, Jefferson, Louis Marshall, Solomon Schechter, 
Israel Friedlander, Nathan Straus, Charles W. Elliott, 
and Justice Cardozo. 

Organizational 

1. Ask all Districts to submit list of their meeting dates 
for the entire year. 

2. Prepare in August detailed list of the meetings in out­
line form. Should contain not only material but sug­
gestions for implementation. 

3. Appeal to educators, Hebrew teachers, Rabbis in commu­
nities to assist Chairmen of Program Committees in the 
implementation of programs. 

4. Suggest at least one joint meeting a year with Hadassah; 
one with Youth; and one with all parties including J.N.F. 
and U.P.A. 
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5. Urge dancing and singing at all meetings. 

6. Prepare list of available songs as well as records. 

7. Urge Districts arrange small art exhibits, display of 
books, music and Palestine products at all meetings. 

8. Build up films on Palestine. Make available lists of 
these films. 

9. Films to deal not only with country as a whole, but 
with particular colonies, towns, cities, institutions 
and personalities. 

10. Urge display of maps, illustrations, and pictures of 
leading personalities. 

11. Urge Districts to organize dramatic groups with assist-
ance of youth. 

12. Prepare lists of available plays. 

13. Urge March of Time and skits. 

14. Urge Districts to spend at least ten minutes of every 
meeting on reading of current Palestine and Zionist 
news. Refer them to New Palestine and other Zionist 
publications. 

15. Urge building up of Zionist library and subscription 
to Zionist magazines, particularly PALESTINE AND MIDDLE 
EAST. 

16. Urge sale of pamphlets and books . 

17. Urge contact with general libraries to persuade librari­
ans to buy books on Zionism and Palestine. 

18. Supply Districts with lists of such books. 

19. Arrange annual national broadcasts on Balfour and Herzl 
Days. 

(For further utilization of radio, see memorandum of 
Joseph Freudenthal) 

20. Persuade outstanding novelists to visit Palestine and 
write novel on Palestine. 

21. Send men like Lewisohn and Samuel to Palestine to bring 
back pen pictures of the country, as well as material 
for public addresses. 
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B. Education 

The function of this department differs from the department 
of propaganda. Much of the criticism now levelled against 
the department is due to the misunderstanding of its function 
and scope. Divided into three sub-departments: 

1. Children 
2. Youth 
J. Adult 

(Youth so important that it must constitute a department by 
itself. Education Department to devote itself exclusively 
to children and adults.) 

1. Children 

To approximate iaeal Z.O.A. needs chain of Zionist 
schools for children throughout the country. That 
is beyond us. Much work has been done by others. 
We can help existing educational agencies in many 
ways: 

a. Contact all the Hebrew Schools, Talmud Torahs, 
Yeshivas, Volkshulen, Sunday Schools and kinder­
gartens. 

b. Contact teachers, Rabbis, facul t ies of Seminaries 
and Teachers Institutes, and t eachers in the Public 
Schools system. 

c. Make available descriptive lists of all existing 
educational material for children on Palestine 
and Zionism, published in Palestine, the United 
States and elsewhere. 

d. Prepare teachers' guides on Palestine and Zionism, 
giving fullest details for grades, listing all 
textbooks, maps, games, songs, dances, products, 
movies, albums, films, pictures of distinguished Jews. 

e. Offer prizes for best books for children. 

f. Offer prizes for best work by children. 

g. Prepare detailed scheme for observance of birth, 
Bar Mitzvah and confirmation ceremonies. 

2. Adults 

Education Department should be careful to distinguish 
this work from the Propagand Depar ment. 
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a . Department to prepare brief, simple courses outlining 
in detail with bibliography, on Jewish history, 
Zionism, Yishuv, Jewish personalities from the whole 
of Jewish history . 

b . Influence existing educational systems to publish 
necessary textbooks . 

c . Offer prizes for textbooks . 

d. Prepare and publish through the Department of Publica-
tions brief, simple books of from 100 to 150 pages on 

(1) Zionism 
(2) Zionism in America 
(3) 100 biographies 
(4) 50 booklets on the Yishuv 
(5) Booklets on various Aliyot 
(6) Booklets on Tel Aviv, Petach Tikvah, etc . 
(7) Geography of Palestine 
(8) Women Pioneers in Palestine 
(9) Arabs, Their Religion, Contributions to 

Civilization 
(10) History of Arabs in Palestine 
(11) Present-Day Arab States 
(12) Present-Day Arab Civilization 
(13) Jews in Palestine through the Ages 
(14) The Keren Kayemeth -- the Keren Hayesod: 

How they function and what they do with 
funds at their disposal . 

(15) The Jewish Agency 
(16) The Vaad Leumi 
(17) The Hebrew University 
(18) Arts in Palestine 
(19) Agriculture in Palestine 
(20) Flora and Fauna of Palestine 
(21) Animal Life in Palestine 
(22) Archaeology in Palestine 
(23) The Harbors in Palestine 
(24) Woods in Palestine 
(25) Rivers in Palestine 
(26) Religion in Palestine 
(27) Journalism in Palestine 
(28) Literature in Palestine 

e. Urge familiarization with one or two outstanding 
personalities in the history of our people . 

f . Utilize material prepared in Palestine in Hebrew and 
English, particularly la- Naor series, and publications 
of joint committee of z.o.A . , Keren Hayesod and Keren 
Kayemeth, in the English language. 

(Material prepared for youth can be utilized to con­
siderable extent by adults) 
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C. Publications 

Depertment to cooperate with Departments of Education and Propaganda. 

1. New Palestine 

a. Change New Palestine to magazine 
b. Attractive front page and generous use of illustrations 
c. Publish it as a weekly, if necessary and if we can 

afford it; as a monthly if we cannot afford a weekly. 
(Today it is neither newspaper nor magazine. Its 
external appearance is repellent to many readers. 
Volumes of criticism increasing throughout the country.) 

d. Engage Cartoonist 
e. Name editor-in-chief, managing editor, several con­

tributing editors. 
f. Reprint important articles appearing in magazines 

throughout Jewish world. 
g. Engage correspondents in more important Jewish centers. 

2. Dos Yiddische Folk 

a. Discontinue Dos Yiddische Folk. 
(Its propaganda and educational value useless, as 
compared with existing Yiddish dailies. Were we 
to have English dailies doing as effective Zionist 
propaganda and education as the Yi ddish dailies, 
would recommend giving up New Palestine.) 

b. Publish brochures in Yiddish 
c. Publish Yiddish Almanac 

J. In cooperation with Departments of Education and Propaganda 
publish books and pamphlets in Yiddish and English, as well 
as an English Almanac. 

4. Cooperate with Histadruth Ivrith. 

D. Youth 

Youth Department most important, deserves especial serious considera­
tion. Suggest appointing Director and establishing central bureau to 
coordinate all youth activities. 

1. Contact all existing youth organizations not directly Zionist, 
particularly YPLS and Alumni Associations of Congregations. 

2. Coordinate work of Avukah, Masada, Histadruth ha-Naor, ha- Ivri, 
ha-Shomer ha-Zair, Junior Poale Zion, Young Judaea, Junior Hadassah. 

J. Stimulate frequent mass activities, such as rallies, and celebra ­
tions in which all youth groups will participate. 

4. Encourage singing, dancing, hikes, outings, dramatic performances 
and camps. 
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5. Publish one monthly paper for basic Zionism of interest 
to all Zionist youth. 

6. Prepare simple brief course in elementary Hebrew. 
Short history of Jews. 
Short history of Zionism. 
Prepare introduction to Jewish Welanschauag. 
Brief volume on Zionism and other philosophies of life, 
including current isms. 

7. Prepare brief studies on political situation, Arabs, 
dictators, democracies. 

8. Prepare brief studies on economic situation of Jews, 
and general economic situation. 

9. Prepare brief studies on anti-Semitism and its relation 
to Communism,. Fascism, Naziism, democracy and Zionism. 

10. Prepare brief biographies. 

11. Prepare brief studies of Yishuv. 

12. Brief studies of Aliyot. 

lJ. Pioneering. 

14. Stimulate youth to write, paint, sculp, compose. 

15. Sugge3t fund-raising projects, especially for J.N.F., 
Haganah, and cultural efforts in Palestine. 

16. Prepare special activities, courses of study and discussion 
group for most intellectual youth in our midst. 

17. Contact ablest young Jewish minds that come to our attention 
anywhere in the country, Rhodes scholarship men, etc .... 

(work to be done in cooperation with Departments of Educa­
tion, Propaganda and Publications.) 

E. Archives 

1. Examine, classify and lis t existing archives of Z.Q.A. 
Collect and classify new documents. 

F. Library 

New quarters should make room for a reference library on Palestine 
and Zionism. 

Engage Librarian. 
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III. PUBLIC RELATIONS 

Bureau for this work to be located in Washington, D. C. 

A. Political Work 

, 

1. Contacts in Washington 

2. Organization of Christian Friends of Palestine 

J. Propaganda among Christians 

4. Publications for Christians 

5. Contact columnists, newspaper reporters, 
correspondents, editors, F.P.A., Church, 
Rotarian, Kiwanis, Knights of Columbus, 
Masons, candidates for office, etc. 

6. Establish news and feature service 

?. Establish speakers bureau for propaganda 
among non-Jews 

8. Organize goodwill institut es on Zionism 

9. Invite distinguished visitors from abroad, 
including friendly Arabs, for propaganda 
purposes. This can be done in cooperation 
with nationally known speakers bureau 

10. Answer newspaper letters and articles 

11. Suggest to all Zionist bodies throughout 
country to be on alert for favorable and 
unfavorable expressions on Zionism and 
Palestine, and report to Bureau 

12. Publish monthly bulletin for Christians 

lJ. Establish local committees of all Zionist 
parties to maintain contact with Washington 
Bureau 

B. Coordination of all Zionist organizations and parties 

C. Coordination of all Zionist parties with Keren Hayesod 
and Keren Kayemeth. 
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SUMMATION 

The program of work for the Zionist Organization of America, out­

lined above, lies within the realm of possibility, I believe, both 

financially and technically, and presents an actual minimum requirement 

if the Z.O.A. is to maintain and develop its commanding position in 

American Jewish life. It is because of our failure to do these things, 

so essential to the strengthening of the Zionist idea in this country, 

that other organizations have been enabled to come into this field, and 

by reason of greater initiative and resources, are actually displacing 

Zionism from its position of influence in the Jewish communities. Our 

Zionist bodies have never been able to keep abreast with the Zionist 

sentiment in this country. Indeed, the gradual retrogression of the 

Ziqnist Organization of America has proceeded in almost direct ratio to 

the growth of the Zionist movement. (Please note this was written in 

February of 1939). 

The problem is becoming more urgent today by reason of the tend­

ency in American Jewish life to centralize local communal activities 

within one body, such as a Welfare Fund or a Community Council. Because 

of its numerical and financial weakness in many communities throughout 

the country, Zionism plays little or no part in these "closed corpora­

tions". Furthermore, because of the pressure of Palestine needs, we 

have consistently given way even to Palestine propaganda as distinct 

from Zionist educational propaganda, whenever it was felt that by sub­

ordinating Zionism we would receive a larger share from the Community 

Chests. In addition, a number of propaganda bodies have grown up in 
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the United States outstripping Zionist bodies in the technique which they 

have originally devised and introduced to American Israel. But above all, 

the problem is becoming more urgent by reason of the political situation. 

Only the blind in our midst will fail to realize that we are entering 

into a period of a prolonged struggle for a "Zionist Charter". We shall 

need all the determination and enthusiasm of the early "Lovers of Zion" 

to win and hold American Jews to the Zionist idea. This we can achieve 

only through the proper administrative, cultural and political functioning 

of our Zionist bodies . 

For this and many other reasons it is imperative that the Zionist 

Organization of America begin immediately through a well organized 

machine~y to regain its hegemony of American Jewish life . In the struggle 

that lies ahead of us the proposals contained in this memorandum, if 

properly implemented and provided for, will, in the course of time, 

reinvest Zionism with t~at numerical, financial, intellectual and spirit­

ual power which it must needs have not only to survive but to maintain 

its rightful position in the complex and complicated communal organization 

of American Jewish life . 

************* 



SUMMARY 

I. REORGANIZATION 

The ZOA staff is inadequate and incompetent. It is out of date. 
It has not grown with its clientele -- American Jewry. Changes in 
the staff are a sine qua non in any program for American Zionism. In 
view of the fact that the officers of the organization are volunteers 
and invariably men preoccupied with other affairs, it is important 
that the Organization engage as Executive Director a man of high in­
tellectual attainment, commanding personality and administrative 
ability. 

II. REPRESENTATION 

Little effort has been made to attract new forces. Important Zionist 
communities throughout the country are inadequately represented in 
the governing bodies. The borough of Manhattan, on the other hand, 
with a membership of 1200 in a total membership of close to 53,000, 
monopolizes one-fifth of the membership of the National Administrative 
Committee. It is proposed that the Administrative Committee be 
democratically elected by the Districts, one to every five hundred. 

III. COORDINATION 

A. The Zionist Organization of America is only one among several Zionist 
bodies in the country. It is imperative that all of these bodies be 
persuaded to coordinate their efforts. The United Palestine Appeal, 
the Jewish National Fund, the Jewish Foundation Fund and the Zionist 
Organization of America are spending a staggering sum to propagate 
Zionism, collect funds for Palestine, and to achieve political object­
ives. Each organization has its own directorate and staff. Each is 
zealous for its own success qua organization. Each carries on its 
work with little or no reference to the other Zionist bodies. The 
result is competition, confusion, acrimony, duplication and waste. 
Of the funds available too much is spent at headquarters and too little 
in the regions. Therefore we have no regions. We cannot afford to 
maintain separate bureaus and staffs throughout the country. The re­
sults are disastrous for all Zionist activities. In the absence of 
centralized planning and coordinated leadership many fields -- youth, 
for example -- waiting for the Zionist plowshare, remain uncultivated. 
If coordination were achieved, ?.5% of the sums now spent could be 
saved and allocated to the neglected areas. 

B. Hadassah, Labor Zionism, Misrachi and the ZOA have many objectives in 
common. Basic propaganda and political activities can and should be 
coordinated. So also they can direct in common immigration, tourism, 
import, investments, etc. 

C. The American Jewish Congress, the American Jewish Committee, the B'nai 
B'rith and the many other orders and hundreds of Synagogues have a deep 
interest in Palestine. The Jewish Welfare Funds have raised millions 
of dollars for the Yishuv. There is room for better understanding and 
coordination. 
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TO THE REGIONS, DISTRICTS, SOCIETIES .A.ND AFFILIATED 
ORGANIZ!TIONS OF THE z. O.A.: 

GRDTING: 

Please take notice that at the Convention of the Zionist Organi~ 

zation of America to be held in Pittsburgh, Pa., beginning the 29th day 

of June, 1940, the following amendments to the Constitution will be pro­

posed: 

1. Amend Section 1 of Article V by striking out from line 2 
thereof the figures 11 $5.00 11 and inserting in lia thereof 
the figures"$6.00. 11 

2 . .Amend Section 2 of Article IX by striking out from line 2 
thereof the word 11 f1ve•i and inserting in lilnl thereof 
the word 11six11 • 

3. Amend Section 7 of Article IX by striking out from line 3 
the word 11twonty11 and inserting in lieu thereof tho words 
11 twenty-fi vo". 

4 • .Amend Section 8 of Article IX by inserting, &,ft~r the 
words "one hundred" on line 4 thoreof, the words "and 
twenty". 

5. Amend Section 9 of ,A.rticle IX by adding therotoi "The 
Council shall hold four regular meetings annually and 
such special meetings as may be called by the Prosidont 
of the Zionist Organization of .America, tha Exocutive, 
or twenty fivo members of tho Administrative Council." 

6. Amond Section 12 of Article IX to read as follows: 11 Tho 
hocutivo shall submit to tho Annual Convention a tonta­
tive budget in writing for the next ensuing fiscal year. 
If approvod, the Executive sllall not deviate from it 
excopt with the approval of the Administrative Council 
given at any rogular or spocial mooting theroof." 

? • .Amend Section 13 of Article IX to read as follows: 11 'lho 
Exocutivo shall have the power to engage, discharge and 
fix the compensation of all administrative officers and 
employees of the Organization.n 

Not as a part of our report, but as a separate suggestion we 

recommend that the incoming Adminiotrative CoUll0il and tho Exocutive 

onact by-laws for their respective governance. That, among other things, 

they provide that the notices for all meetings of the Administrative 

Council sheuld bo accompanied by an agonda for the meeting which should 

be adhered to unless deviation is authorized by a two-thirds vote, also 

for tho creation of a permanent Court of Honor. 



TO TD J:DCUTIVE COIBIITTD OF THE 
ZIONIST OBGANIZA.TlON OF AMSICA: 

Gentlemen: 

The undersigned conmittee was appointed by Judge Louis I. 

[ 

Levinthal, Chairman, National Administrative Council, pursuant to a 
resolution of the Council adopted at its Baltimore meeting. !roadly 
stated, the function of the CODIDittee was to consider the recommenda­
tions of Rabbi Solomon Goldman, President of the Zionist Organization 
of .America, for the reorganization and strengthening of the Z.O.A. and 
to report i\e··recommendations to the Executive. This roport is con­
curred in by all the members of the committee. 

We did not deal with matters re~ating to coordination of work 
of other Zionist organizations since that part of Rabbi Goldman's report 
has already been separately considered by the Exequtive. 

We recommond that Babbi Goldman · s plan for reorganization be 
approved in substance (we do not deem it nocossary to deal with all the 
details thereof), and that immedi&te steps be taken to implanent it. 
To that ond, tho Executive should recommend to the Conventioni 

1. 'l'he adoption of a mandatory resolution directing the incoming 
lxeeutive to set in motion the machinery for reconstructing thG z.o.A. 
into autonomous Regions on the following basis: 

(a) The ontire country be divided into Rogions 10 that evory 
District and Sociot1 be includod within and subject to tho jurisdiction 
of a Region. 

(b) That in parts of the country whoro the Jewish population 
is thickly settlod, the membership of any Region,shall be, as nearly as 
possible, 5,000, and in the lose thickly sottled areas, 2,000. 

( c) Tba. t thore ehall bo eetabl 1 shed in each Rogion a porma­
nent office with a directing staff to be selected by th• hocutive in 
consultation with the officers of the Rogion. 

(d) '!hat the functions of the regional officors and directors 
bo so defined as to correspond to the functions of tho various depart­
ments of the Z.O.A. 1 hereinafter referred tb, 

(e) '!bat negotiations be set afoot to bring about such coopoi-­
ation with the Unitod Palestino .Appeal and the Jowish National J\md that 
their work within tho various Regions be coordinatod with the work of 
the z.o.A., so as to avoid ovorlapping activity. 

2. In order to impose responsibilit1 upon the Regions, the solec-
tion of the mombership of the National Administrative Council should be 
placed largely in the control of the Regions~ Tho memborship should be 
increased to 120, oxclusive of the membors of the Bxecutive, and rogional 
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chairmen, twenty of whom shall bo nOminated by the Nominating Committee 
of the Convention, and tho remainder by the Regions (with due regard to 
representation of the Districts and Societies) on the basis of member­
ship in tho z.O.A. For the year 1940, Regional nominations should be 
made by the delegates to tho Convention. Independent nominations for 
Rogional candidates should be restricted to residents of the Regions 
to be represented. 

3. That the Executive provide the madlinery for conducting the 
affairs of the z.o.A. through substantially the following administra­
tive departments whose duties shall be defined by the Executivs1 

diroetor. 

(a) 

(b) 

(c) 

(d) 

Membership and Organization. 
' 

l!)iucation and Culture. This department shall include 
publications which, however, should be in charge of 8n 

especially designated person who should be subject to 
tho authority of tho Director of FAucation and Culture. 

Youth. 

Public Relations. 

Eaoh of the foregoing departmonts should havo a responsible 

As to the authoritative head of all these departments the 
committee had some discussions, but decided that in view of the action 
heretofore taken by tha Executive touching the matter of an executive 
director, no specific recommendations should be made thoreon. 

4. That the Exocutive of the z.o.A. should consist of tho elocted 
officors now provided for in the Constitution (except that there bo so-
von instead of fivo Yice-presidents) and 25 instead of 20 members to be 
elocted by tne Convontion. That it function primarily thro-ugh the follow­
ing committees: 

(a) Office Administration Cot:tmittee. 

(b) M001bsrship and Organization (including matters relating 
to Regions, Districts and Societies). 

(c) Finance. (The present constitutional provisions relat­
ing to tho s~lection of the Finance Committee should 
be ropealed). 

(d) Palestine Dopartmant (whethor the same be established 
by the z.o.A. or by the Inter-party Committoe). 

(a) Education and Culture. 

(f) Publications. 
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(g) Youth. 

(h) Public Relations. 

(i) Coordination. (This has already been provided for by 
tho action of the Executive). 

That 1 t shall be the duty of the members designated by the 
Executive to serve on the United Palestino Appeal and Jewish National 
Fund, rospcctivoly, to report on behalf of those organizations at each 
meeting of the Executive, the same as if they wore standing comrnittoos 
of the z. O.A. 

That the record of oach mooting of the Executive should be 
written and copies thereof forwarded to oach member of tho .Administra­
tive Council ~ithin fifteen days after each ooeting. 

SPECIAL SUGGESTIONS: 

To earn thoso recOt!lnendations into effoct, additional funds 
will be required. We, thoroforo, N>cormncnd that we request the Convon­
tion to approvo a budget for the coming year in tho total sum of $350,000 
of which at loast $100,000 shall be allocated specifically for tho devel­
opmont of the organization, the establishment of rogions and regional 
staffs, and for the purpose of conducting membership campaigns. 

Tho budgot nocessary to carry through the plan for reorganiza­
tion of tho Zionist Organization of .lmerica, as recommended by Dr. Goldman 
and as recomrnonded herein, be raised as follows: 

(a) Universal mombership dues in the Z,O.A. should be increased 
from $5.00 to $6.00 a year. This should net an additional incoMo of 
$40,000 to $50,000, 

(b) Every Zionist district or society in the country should 
be charged ~1th the duty to organize a campaign for sustaining mar,bors, 
paying dues at the rate of $25 por yoar. It should bo the responsibility 
of each district to obtain sustaining memborship subscriptions frcxn at 
least ten percent of tho regular manborship list. 

(c) The Xeron i:t.yesod and tho Ieren Kayemeth should bo roques­
ted to underwn.to such portion of the additional funds (not oxcecding 
$150,000, inclusive of tho amounts they now pay to tho z.o.A. as sorvice 
cher~ea), as will be needod by tho z.o.A. in tho ensuing year to moot 
its regular and special budgots. 

6. CERTAIN CONSTITUTION.AL CHANGES ARE SUGGISTED, AS INDICATED BY 
THE ATTACHED PROPOSALS. 

Respectfully eubmitt8'1, 
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The Truth About Dr. Gold.ma.n's Reorgmization Plan 

There is being circulated throughout the United States, in a systematic 

manner, through letters and press releases, propaganda which can only rerult in 

undermining the prestige and efficiency of the Zionist Organization of America. A 

well-financed organization is engaged in an effort to spread discontent and confusion 

among the Zionists of America at a time when unity and concerted effort are imperativs 

The purpose of the propaganda is stated to be the "election of an administration to 

uphold and implement the policies begun by Dr. Goldman"• 

The Convention of the Zionist Organization of .America to be held in 

Pittsburgh, will have as part of its business the election of officers, an executive 

and administrative council to serve for one year. It is entirely proper that men 

ambitious to be elected to office and believing themselves qualified should organize 

and permit to be organized committees to present their virtues and policies to the 

Zionists of America. Eut surely no Zionist, free from partisanship and interested 

only in maximum achievement for Palestine in the United States, will condone agitation 

which sacrifices Zionism to personal ambition, which deliberately sets up section 

against section, group against group, and proclaims far and wide that the Zionist 

Organization of America has been marked by - to quote language extensively used -

"ineptness, inefficiency and stagnation." The belief is being deliberately created 

that there has been no progress in American Zionism; that the Zionist Organization 

of America has steadily declined in influence and prestige; that the sum total of 

years of activity has been failure. 

It would indeed be tragic if these statements were true; if, taking only 

the period since 1932, covering the administrations of Judge Morris Rothenberg, 

Dr. Stephens. li~e and Dr. Solomon Goldman, American Zionist history were a record 

of dismal failure. Happily these· statements are not true and those who circulate 

them are guilty of malicious misrepresentations. 

A Record of Z~Q.A. Progress 

What are the facts? The membership of the Zionist Organization of America 

has increased constantly and substantially. The figures are, starting from the 

lowest point in 1932 at the end of Mr. Szold1 s term as chairman of the Administration, 

as follows: 

Administration of Robert Szold (1930-32) - 8,484 members 
Administration of Morris Rothenberg (1933-36) - 20,315 members 
Administration of Dr. s. s. ~ise (1936-38) - 28,999 members 



The high point of achievement vm.s reached nt last yearts convention in 

New York, at the end of Dr. Gold.mnn's first term as President. In announcing n 

total membership of 45,558, Dr. Gold.man said in his presidential address: 11 ~e oome 

this ~"ear "."Ti th a report of progress. We have added 21,000 new numbers to the z. Q.A. 11 

There nas then no charge of "ineptness, inefficiency, stagnation, etc.". 

Owing to the fact that the z.o.A. does not engase directly in fund.--raining 

for Palestine, it is impossible to measure the results in actual figures, but it is 

not to be denied that the membership of our Organization played. an increasingly 

larger role in recent years in the successful fund,..raising efforts of the Keren Hayesot 

and the Keren Kayemeth. It should not be overlooked that the leadership of the 

United Palestine Appeal, the Keren Hnyesod and the Jewish ationnl Fund is virtually 

identical with the leadership of the z.o.A. 

The burden of Zionist political leadership in America has been carried by 

the z.o.A.. It has initiated and carried through a number of important actions in 

times of politic 1 crisis. It ~as the z.o.A. which was lar6ely responsible for the 

protest action in October nd .ovember of 1938, concernine which Dr. Goldman said in 

his Presidenti l address: "In October and l;ovemb r we organized public opinion in 

America to an extent never before achieved by any Jewish group in this country," 

He then went on to say: "The achievement v,as repeated during the London discussions, 

and a ain shortly before nnd after the a1)_ ea.ranee '7hi te Paper." There wa~ then no 

charge of "ineptness, inefficiencvr, st gn tion, etc." That the results have not 

always been as successful as we wanted was not due to lack of effort or influence 

but to causes inherent in a world political situation that was beyond our control. 

There has been steady progress in the extension of Zionist cultural 

activity and in winning Ame~ican Jewry to the acceptance of the Zionist program. 

Many leaders of American Zionism have stated, ns a result of their experiences in 

the many cities where they have spoken, that at no time have they encountered a 

greater readiness to help Palestine and further the Zionist c use anon~ persons 

hitherto indifferent or even opposed. 

Of course we must not be satisfied. Much more must be done in all fields 

and can be done, but certainly the record does not indicate failure and stagnation. 

Plan Dea.ls ·.11th focha.nics of Organization 

lmt despite this record, Zionists and the public at large, are being told 

a storJ of failure and futility. This is inexcusable md dangerous political 

maneuvering. It is carried on under the pretext that to overcome the failure of 

Zionist Organization of .Amoric~ - a failure which does not exist - an administration 

must be chosen to implement "Dr. Gol an' s Plan of Reor nization,n 
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Toat is this Plan? Despite statements to the contrary, in some instances 

deliberately made by men who ought to kno~ better, but evidently innocently accepted 

and repeated by many who have not read the document, there are no fundamental changes 

in policy contained in Dr. Gold.man1 s proposals. 

The title "Plan of Reorganization" is a misnomer. llJ'o genuine reorganization 

is outlined in the plan. The so-called 11Plan of Reorganization" is an outline in 

some detail of specific activities of the Organiza.tion v,hich have always been 

recornized as necessary. The outline will undoubtedly be of assistance to depart­

mental heads and members of the staff. The plan is primarily a scheme of depart­

mentalization. It is an effort, not altogether successful, though helpful and 

suggestive, to divide the necessary activities into departments. The central ideas 

embodied in the plan are that the work of the organization must be analyzed, itemized 

and assiened to separate departments, and that each department must have a competent 

director at its head. There was nothing new or fundamental about all this, but 

everyone will readily agree that Dr. Goldman has helped to clarify and classify the 

nature of the Organizationls activities. The plan also dealt with the question of 

finances and proposed a budr,et indicating that at least $250,000 would be required. 

The said budget also provided for means of obtaini that sum of money. It seems 

no~ generally ngreed that the estimate of income needed was too lo, and of income 

obtainable by the means suggested, much too high. 

There is emphasized in the Plan of Reorganization also the need of co­

ordinating all Zionist organizations and funds, a need long recoenized by Zionist 

executives and much discussed, several years ago, in connection ~1th the ~en Gurion 

plan of one territorial Zionist Organization. But Dr. Goldman's Plan of Reorgani­

zation does not present a method of coordin tion other than the suggestion of a 

joint committee. At prese..~t many are looking forward to the implementation of the 

proposal made by Mr. Lou.is Lipsky, and endorsed by the Executive of the Zionist 

Organization of America, that there be created a Union or Federation of all Zionist 

organizations, including the funds, to conduct general Zionist affairs and coordinate 

Zionist work in the United States. 

The reasonable, unprejudiced person, will recognize that Dr. Goldman's 

plan deals strictly with the mecha.nios of organization, but not ·1r1th tundacental 

policies. It proposes nothing new or be.sic. Yet the propaganda circulated by a 

group seeking to promote discord and dissension in the ranks of the z.o.A., speaks 

with pretended indignation of an "onslaught" against the plan. A. seroalled editorial 

issued by this group to the .A.nglo-Je~ish press declares, for examples 
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11 It became clear that from ffithin the organization a small but long 

entrenched group, with the support of staff executives we.s determined to obstruct the 

carrying out of the program. 'rhe opposition was bent on reducing the plan to a scrap 

of paper". 

This is a deliberate falsehood. It would be somewhat more honest if the 

names of the "long entrenched group" were mentioned. Does the group include men who 

have given their lives to the Zionist cause, who have 1JOrked as leaders or in the 

r3.llk:s to build the Zionist Organization of .America to the position of influence which 

reckless men now are undermining? 

Again what are the facts? 

Executive Supported Dr. Goldman 

This exposition is based on the minutes of the meetin~of the Zionist 

Organization of .America Executive and Administrative Council. The record will show 

that Dr. Goldman's plan of reorganization was approved by the entire Executive. 

one obstructed its implementation • .All actions reguested by Dr. Goldman for the 

No -

q§,£rYing out of his program were taken by the Executive. Why has it not been carried 

out? ~as it because of the machinations of a sinister group plotting against it? 

Dr. Goldman himself supplied the ansuer. In the first year it was because as he said: 

"Over and over again they (the questions of organization) were swept out by volcanic 

eruption abroad, by terrorist bombs manufactured in Germany, and political plots 

hatched in Downing Street . .A.nd in particular from the 7th of October on when Dr. 

Veizmann telephoned us .•• we have knom1 neither peace nor rest. ti 

.As for the second year, this is what Dr. Goldman said: •A11 of our plans 

and hopes that we had for the z.o.A. in regard to reorganization, extension, etc. 

have been in vain because of lack of funds. 11 

\7h.at is the record of the Executive with regard to Dr. Goldman's proposals? 

Dr. Goldman first submitted the Plan of Reorganization to the lxecutive at 

its meeting on {arch 8, 1939. The minutes of that meeting record the following 

resolution: 

111. T~ the Memorandum on the Reorganization and Depnrtmentalization 
of the z.o.A.. be adopted in principle: 

11 2. TIU.T the suggested budget be made elastic and the proposals set 
forth in the Memorandum be implemented as the funds come in; 

11 3. TB.lT the President be empowered to name such Committees as may be 
necessary in connection with the carrying out of the Memorandum, 
as the program develops; 

1 4. THA.T, as a first step, an attempt be made, in consultation with 
the several youth bodies, and in consultation with the Finance 
Committee, to implement a coordinated youth department and engage 
a Director for the department: 
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11 5. THAT the Finance Committee and the Office Com.mi ttee study the 
question of moving the National Offices of the z.o.A, as quickly 
as possible." 

The record fails to show a single act by the President to implement this 

program or the appointment of a single committee authorized in these resolutions. 

Presumably it was because of the political situation referred to above. 

At the first meeting of the Executive following the 1939 convention, held 

on July 5th, the following resolutions were unanimously adopted to implement Dr. 

Goldman's plans: 

11 THA.T this Executive Committee of the z.o.A. accepts the re­
commendation of the President with respect to the designation 
of an Office Manager and Comptroller; 

"THA.T the recommendation of the President with regard to the 
Department of Education and Propaganda and its Director be 
adopted; 

"THAT a Committee be named with the authority to engage a 
Director for the Department. 

"THAT we elect (name omitted) as Director of the Youth 
Department for a term of three yea.rs, with an annual salary 
of $5,000; the salary to be recommended by the Executive 
for approval by the Finance Committee. 

Why were these resolutions never carried out? Let us examine the record. 

Plan Abandoned Because of Lack of Funds 

At the Executive Comm~ttee meeting of September 20th, 1939, Mr. Louis Rocker, 

Chairman of the Finance Committee, presented a budget providing for the expenditure 

of $186,500. It was pointed out that the budget submitted does not provide for the 

carrying out of the President's Reorganization Plan. Mr. Rocker then stated: 11 The 

whole contemplated program will have to be suspended because of lack of funds, 11 

At the following meeting, held on October 11th, Mr. Rocker re-submitted the 

budget of $186,500, with the recommendation that expansion of activities be made 

dependent upon the raising of additional funds. The prevailing view of the members 

of the Executive wasthat the necessary funds must and could be raised and that 

activities ought to be expanded. In the course of the discussion the President 

stated that he was not optimistic about the possibility of obtaining funds either 

through increased membership or contributions. He recommended that mem~ers ~f the 

Executive and Administrative Committees be asked to raise specific sums. The folloWl­

ing resolution was adopted: 

"THAT ,.,e ask the Administrative Council for auth rity to raise 
an & ditio~al ${0_. 000 over and abov the 0st; i rr.atgd income; that 
the al location of this $40.000 be left t o the "'i1 .. ecutive. 11 

This resolution was brought before the Administrative Council at its meet­

ing at Philadelphia on October 15th, Resolutions presented by Mr. Lipsky were, with 

the express appToval of the President, unanimously ad.opted as follows: 
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"THA.T we approve for the time being a reduced budget of $186,000. 

"THAT the members of the National Administrative Council join 
with the members of the Executive Committee in pledging them­
selves to raise at least $40,000, to enable the Executive to 
provide for the enlarged scope contemplated by the convention 
when it adopted the larger budget. 11 

And from that time to the present day no action has been tak~n to implement 

these resolutions. No plan was formulated for the collection of funds. At the meet­

ing of the Executive on November 8, 1939, Dr. Goldman stated "that all of the plans 

and hopes that he had for the z.o.A. in regard to reorganization, extension, etc., 

have been in vain because of lack of funds. 11 

At the meeting of the Executive held on December 13, 1939, the President 

referred to the resolutions adopted by the Executive at the July 5th meeting for the 

purpose of implementing the Reorganization Plan. The Zionist Organization of America, 

he stated, 11 is not in a position this year to have a Department of Youth, a Department 

of Education and a Department of Propaganda. m. tha-director for each department. 11 

He believed, therefore, that there should be one department for all three services. 

At the President1 s suggestion it was unanimously voted: "That the President be 

authorized to tender to (name omitted) a three-year contract as Director of the 

Department of Education of the z.o.A., which should also serve the departments of 

Youth and Propaganda." Thus, at his request, the aut ority was unanimously granted. 

But to this date no director was engaged, 

At the same meeting, the President advised the Executive that he had had 

the unpleasant duty of informing two members of the staff that ~heir services with 

the Organization would be terminated. A committee, of which Mr. Szold was chairman, 

reported that in accordance with its understanding of its function, it had discussed 

and was reporting only as to the anount of compensation to be paid to a staff member 

who had already been dismissed. The President was sustained in his romewhat technical 

contention, that he had acted in accordance with authority granted by the Executive 

in dismissing the said staff member, and the question of compensation was referred 

back to Mr. Szold 1s committee with full power to act. Many Zionists were of the 

opinion that the action was unnecessarily drastic, but the act having been done, the 

Executive supported the President. 

The record clearly proves that the President's Plan of Reorganization so 

far as departmentalization was concerned, had been almost entirely abandoned, by 

Dr. Goldman himself upon the insistence of Mr. Louis p. Rocker, chairman of the 

Finance Committee, that no funds were available. Even the one director who was 

specifically authorized was not employed. Yet the director of the Education Department 

had been dismissed and the Committee on Education discarded so that this phase of 
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activity, far from being expanded, was practically eliminated. The net result to 

date, despite the Executive's constant support of the President, was the dismissal 

of two employees, one of whom had served without interruption for over twenty years. 

These dismissals uere concurred in by the Executive. 

Resolutions having the approval of the President were presented at the 

meetings of March 13th and March 21st, 1940, intended to accomplish nothing more than 

the discharge at that late date in the life of the Administration of two additional 

members of the staff, each of whom had served many years and admittedly had rendered 

valuable service. (It should be noted that the entire Executive staff consisted of 

six persons.) It is the prerogative of the ~xecutive to employ and discharge the 

staff, but valid differences of opinion may exist as to the nisdom of retaining or 

retiring a particular person. Surely there is nothing sinister in the fact that some 

members of the Executive differed with the President's recommendation as to the 

change in status of these men who, it is admitted by even those who insisted that 

they be dismissed, have rendered excellent service. To characterize such legitimate 

differences of opinion concerning the dismissal of staff members as an "onslaught 11 

on the reorganization plan by "reactionary forces" in the Zionist Organization is to 

lower the dignity and prestige of American Zionism. And this conduct becomes more 

reprehensible when it is remembered that even as to these actions, the Executive 

has sustained the President. 

The Proposal for An Executive Director 

At the meeting of the Executive on March 21st there t7as presented a proposal 

that an executive director of the z.o.A. be appointed. Several members of the 

Executive opposed this proposal. It seemed to them incongruous to attempt at this 

late date to introduce a drastic innovation in the operations of the z.o.A. The 

discussion which took place revealed many important differences of opinion as to the 

duties of such a director. It seemed clear to meny of the members that the entire 

question required more mature consideration, and should be investigated by the 

Committee on Reorganization which had been appointed by the chairman of the 

Administrntive Council. It is siP,nificant that Dr. Goldman•s Plan of Reorganization 

with its wealth of detail, its specific recommendations as to departmental heads, 

made no mention of an executive director. Surely it is a debatable question whether 

in an organization such as the z.o.A., which must oe differentiated from fraternal 

and strictly fund-raising bodies, there is place for a director who would have in his 

hands as a practical matter the control of all activities. Such functions belong to 

the President and the Executive elected by the convention. Commenting on the list 

of qualifications which advocates of the proposal declared the candidate for the new 
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post must have, namely, 11high intellectual attainment, commanding personality and 

administrative ability," Dr. Wise well said, that if such a person flere found 11 vre 

would elect him President. 11 

But the merits of this proposal are not pertinent in this discussion. It 

is intended only to point out that in this matter, as in all other questions affect­

ing the staff, the Executive, primarily by reason of the President's ur~ing, voted 

its approval. There exist therefore no issues as to the present staff. And if they 

did exist, surely no reasonable person will see in them issues warranting national 

debate. They are matters which can be settled and finally disposed of by judiciously 

chosen and impartial committees. 

In a recent statement, issued over his own signature, Dr. Goldman permitted 

himself to disparage the staff of the Zionist Organization of Anerica, members of 

uhich he had heretofore of ten praised in glowin:~ terms. It is not necessar, in this 

statement to defend the staff. The Zionists throu6 hout the United States whom they 

have served will form their own opinion as to the fairness and propriety of such 

public statements by the President of the Zionist Organization of America. For the 

present, it is sufficient merely to point out ~hat has long been recognized, that the 

inadequacy of the staff consists simply of its lack of members. The staff has for 

some time been too small to do the increased work of the Zionist Organization, to 

whose growth, in numbers and achievement, it has contributed its full share. 

The Failure cf Executive Leadership 

Ue have come to the end of this analysis of the record intended to discover 

what basis, if any, exists for the charges of 11 sabotage11 of the President's policies 

and the insinuations of wrong-doing and improper motives on the part of men who have 

for years been identified with the development of Zionism in the United States. 

Surely the conclusion oust be that said charges and insinuations which are undermining 

confidence in the z.o.A. and in its leadership are entirely unfounded. Dr. Goldman's 

Plan of Reorganization, more accurately described as a ·~lan for departmentalization, 

could not be carried out for lack of funds. The need for funds was recognized early 

in the year but no action wao taken despite the doption by the Executive and 

Administrative Council of enabling resolutions. Action authorized by the Executive 

intended to implement even an attenu.nted plan of expansion were not carried out. 

!here was no lack of authority and cooperation - there was much debate and writing 

of plans but a complete lack of executive direction and action. 
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For this reason only, the so-called Plan of 

Reorganization has remained merely a collection of words. 

There is no serious dispute in the Zionist Organization 

of .America concerning reorganization. The sessions of 

the Committee on Reorganization recently held at Philadelphia 

and _e~ York were marked by virtual unanimity of opinion. 

The fact of t:i:1e matter is t l at fictitious issues have been 

created to cov r up a politic~ly motivated campaign of 

misrepresentn.tion e.nd innuendo. 

It is unfortun .. te tha t Dr. Gold.man to uhom the 

facts set forth in t his state::-,ent nre of conrse kno\7Il, has 

not seen fit to call a hru. t to this unseemly flood of re­

criminations and mis-statements allegedly carried on in 

defense of his policies, hich is brin~ing confusion and 

dissension into the Zionist ranks sacrificin the unified 

effort which is imperative to meet the emer ency before us • 

...... __________________ --



AM"ENDMENTS TO CONSTITUTION -- PROPOSED BY JUDGE FISHER'S SUB-COMMITTEE 

Aw.ENDMENT: PRESENT PROVISION: 

ARTICLE V, Section 1: 

Membership d~es of the Zionist Organiza- Membership dues of the Zionist Organiza-
tion of America shall be $6.00 per annum ..• tion of America shall be $5.00 per annum. 

ARTICLE IX .. Sect ion 2: 

The officers shall be: A President, not 
less than three nor more than six Vice-
Presidonts ..... . 

ARTICLE IX. Section ?t 

Tho Executive of tho Zionist Organizntion 
of .America shall consist of tho elected 
officers and not less than hine nor more 
than twenty-five members to be elected by 
the ConvEmt ion. 

ARTICLE:Ix. Section 8: 

Tho A.dmin:is tra.tive Council shall consist 
of tho officers, members of tho Exocutive, 
tho Regional Chairmen, and such additional 
number of mombers, not exceeding one hund­
red and twenty, as the Convention sh~ll 
prescribe. 

ARTICLE IX. Section 9: (A Clause added) 

The Council shall hold four regular moot­
ings annually &nd such meetings as may be 
called by the President of the Zionist 
Orga...~izAtion of America, the Executive or 
twenty-five members of the 4dmint> trati ve 
Council. 

ARTICLE IX. Section lZ: 

lfb.c Executive shall submit to th0 Annual 
Convention a tentative budget in writing 
for tho noxt ensuing fiscal year, If 
approved, tho Exocutivo shall not deviate 
from it excopt with the approval of the 
Administrative Council given at any regular 
or spcciRl meeting thoroof. 

ARTICLE IX. Section 13: 

Tho Officers shall bo: A President, not 
less than three nor moro than five Vice­
President s. 

The Executive of tho Zionist Organization 
of America shall consist of the eloctod 
officers and not less than nine nor more 
than twenty mombors ............ .... . 

The Administrative Council shall consist 
of tho officers, members of the Executive, 
the Regional Cr...airmon, and such additional 
num::, er of menb ers, not oxco0ding one 
hundred, as the Convention ........... . 

Tho Administrative Council shall be elec­
ted at tho Convention and tho members 
thereof shall servo for tho period of 
one year and until their successors in 
office have been elected. 

Tho Executive shall submit to the Annu~l 
Convention for approval a budget in writ­
ing for the next ensuing fiscal year. 
The Administrative Council may reduce or 
increase the aggregate expenditures pro­
vided for in any budget approved by the 
Convention and may ro-allocato tho sums 
allotted therein to oach department or 
activity, by a two-thirds vote of tho 
mombors present at a spacial meeting of 
the ~\dministrative Council, duly called 
and noticed for the consideration of the 
proposod action. 

The Executive shall have tho power to engage, 
discharge and fix the compensation of all 
administrative officers and employees of the 
Organiz~tion. 

Tho Executive shall havo tho power to 
fix the compensation to be paid to tho 
Secrot~ry and to all~employooe of tho 
OrgRniz4tion, upon rocomrnondation of 
tho Finance Cnrnmittoo. 
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Jud~e Ellenb~en believed that on. man should be retained in New York at the office 
to devote his entire time to membership, until the campniJn is overj that each Re­
gion should have a paid man, and that a definite :1eriod of time, be._;innin.; the mid­
dle of October and culminatin~ with Balfour Dey, sb~'.lld be set aside and each Dis -
rict advised what its cuota is. The membership cam~ai~ must be laid out national~ 
and the local leaders will have to follow. 

Rabbi Israel believed that most of us have the feelinJ that now is a psychological 
moment that calls for somethin~ above the ordinary j we do not want the District 
simply t0 have a mul tizra hed letter. We need a whole new type of propa~unda, a new 
set of literature, o. new ty:1e of ~otivation. He suggested that the Executive auth­
orize (lJ the a~pointment of a special committee and certain extra expenditures, and 
(2) the use of trained ,ublicity experts for a while to work up somethin6 that will 
impress itself upon the country as a real membership campaign. 

The Chairman su~~ested that., instead of naJ!lin~ a s )ecial committee, the Chairmen of 
the several denartments ~ake the membership campai_zn the lmmcdiate major objective 
of the Z. O. A: 

Rabbi Israel added that he did not think it would be possible to bring the membership 
ca.£1pai n to a cli:nax by Balfour Day, and s~est0 d that there be a series of meetings 
on Balfour Day as the openin0 of the cam aian, to be culminated on Chanukah. 

Mr. Ress felt that no motion was necessary to authorize the ro~)er boey to carry on 
an intensive membershi car.ipal n. He asked if it er~ n C8ssary to pass any motion 
authorizing any sr,ecific ex enditure for membership work, such as the em loyment of 
field men1 -- not necessarily one for ever✓ Region. 

The Chairman stated that the committee will have thority within the bud~et. He 
explained that the reason he asked that the embership be entrusted to the other 
cornnittees is because he believed that this year the 'ucstion of ropa~anda, youth, 
etc., all im inge on a membership campaign, and he referred to have the three or 
four departoents 1Jeet together and ~ake membershi their immediate objectlve. 

Chaiman 
Rabbi Israel ex ressed the thou~ht that o:n;/ intelli~ent Membership Campa~n/will 
c, nsult with the Chairmen of th.3 other comnittees in ma pin~ out the mecbershi 
cam ign, a..l'ld he felt that the m .mbershi ) cam,~ should be vested primaril in 
one man or in one conmittee. 

In connection with cam~ai~n literat re 1 etc., Dr. Lewisohn sated that at the insti­
gation of Mr. Margulies, he and Mr. Marc,;ulies had discu scd the necessity of having 
a series of new pamphlets. 

Executive eetin~ Dates: 

Judie Ellanbogen recoIDI!lended that be~inning with 19401 the meetines of the Executive 
be held on the ond~ precedinl the Wednesday that has been selected for each month. 

D. FRlEDENWALD'S 75TH BIRTHDAY: 

Dr. Wise moved, and it was secorulcd and unanimously carrled 

THAT by a risin~ vote thi C! meetl~ 
send it~ affectionate ureetil\,!S by 
telegr~m to our beloved co~rnde1 Dr. 
Harr✓ Fricdenwald. 
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Project tq Honor Dr , Friedenwalct: 

The Chairrmn renorted that he had received two suw estions for rojects to honor 
Dr. Friedenwald on the occasion of his 75th birtht.lay, -- one fron the Jewish at:ion­

al Fund,. and an:)thor frorn the , 1~ erica.n Zion Coornonweal th. The second project is f or 
a hospit'll in Herzlia which is sadly in need of :i clinic. About <,,>5 1 000 w0uld be 

needed for this :)rO • ect. °fhe Chair:nan felt that at this time, vith the situation 

as unstablo as it is, we ou~ht not to take any action on any roj ect. In this con­

nection, the Chairnan stated that a su_;Jestion had come frora Palestine, in which the 

Or~anization is interested, that some project be initiated to honor Jud~e Julian W. 
Mack, but that it was felt that it is most untimely to come out with these projects 

now. 

Rabbi Israel re;:_)orted that the Baltimore co,mnunity is honoring Dr. Friedenwo.ld. 

r. Goldbert r. 0 1,ed 
THAT the Zionist Ort:aniz·1 ion of 
America initiate at sowe future 
date a Jroject honorin~ Dr. Har~, 
Friedenwald. 

Dr. Lroldstein stated that the Jewish rational 11\md had received communications from 

some of the Zionists in B'llti□ore, su~esting the undertaking o a N::ic;ilath for Dr. 

Friedenwald; another su-7 Jestlon wa$ with r ferc~nce to the :Jlanting of a forest in 

Dr. 1' riedenwald' s honor. f- en the Jewish ational und received those SU" estions, 

it felt duty bound to conve., ther.1 to the ZioniLJ Oreanization of Aoerica, with which 

Dr. Friedenwald was so intiuatcly associated. 

r. Szold seconded .r. Goldber~•s motion. He cons· dered Dr. Friedml ald as one of 

the grand figures in Alaerican Zionis□. He r>ersonally had the privilege of living 

with Dr. FriedBnwald in the sat!le house in Jerusalem and Tel Aviv, as a nember of a 

Zionist C01!ll!lission in 1919. Dr. F'riedenwald coses fro1!l a line of distiniuished 
far.iily 

I 
all Zionists before there was any .Jovement in this country. Mr. Szold ex-

ressed the thought that the Zionist Organization of A-merica honors itself when it 

takes any ster, in honorin~ Dr. Frieden ald. 

llr. Goldber~• s motion was unanic1ously carried. 

BUDGET FOR 1939 - ~O: 

r. Rocker re
4
)orted on behalf of the Finmco C0r.unittee, th~t for the first three 

oonths the o~er, ting expenses of the Organization were about• 57,000. This included 

itecs of a non-recurring nature, such ~s the Convention which cost Y2,800; Public 

rtelntions v6 1
042j Palestine Pavilion w21 000; Re~ions ~21 500; ConJress_ Travellinc 

.,5 500. He esti~ated that the ex)enditure for the next nine months could be kept 
... ' • T 
to about ~)125, 856

1 
based on ab )Ut the sar..1e 1:iembershi:) incm:ie as last year. he bud-

~et of ..;252
1
000 ado:·>ted at the last Convention is lntirely out of r>ro:)ortion with our 

estimated income. 

Rabbi Miller observed that the revised budget does not contera~late the reor~anization 

-)ro4ram ~ror,0sed by the President last year, and ir quired whether or not there is to 

be ~l) n Youth De artment Director, and (2J an Education and Propaganda Depnrtraent. 

1 r. Rocker stated that the whole contecplated prograo will have to be suspended be­

cause of lack of funds. 
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The Chairman asked for a functional picture of the bud~et, to hich Mr. Rocker 
re:>lied that functionally the Organization will continue the Sfilile as it did last 
year, with the addition of u larger field staff. 

Mr. Li~)Sky declared that in order to have a larger inco,ae we need a lareer member­
ship, but the Organization never spends money enouch on a concentrated laree member­
shi:1 cqm:Jaiin. ~ir. Li.1S£1 added that it has been his conviction for years th:.it the 
Organisation can double its meabershi~) b.r inakin~ one season a continuous, uninter­
ru~ted, nation-wide cam~1uiJn for 1aembors, and spendini for that ,ur:)Ose adequ:ite 
funds, \'rhich., he believed, would not be very much. 

1Vlr. hess inc~uired whether it i:-- intended to eo~loy a youth director under the revised 
budget. 

The Chairman s~ested tll'.lt the Pro ·,a anda Dena.rtment nL,rht be restricted and be made ~ . . ~ 

a ;,art of the Education 1.Je ... 1artment or of the Membershi) Dc.,artr.ient. He ho ed that 
the Youth De~art□ent had not been clioinatcd from the bud~et. 

Ju~e Ellenboaen said he did not see how t!le ., ro~>er membership efforts could be un­
dertaken with the l~~ited funds indicated. 

Mr. Li~sky called attention to the fact that the new Z.O.A. Constitution cootnins a 
clause to the effect that the Executive ,'1S such recorumends the budget to the Conven­
tion, and when the Convention a:.roves the budget., the Executive cannot chan~e it; 
but the Aooinistrative Cur:lllittoe., by a two-thirds vote, can increase or decrease the 
budget. Obviously, he ointed out, the Finance Cornr.1ittee would be within its rights 
to s. end all 1h e 2oney recormended by the Convention. This B;itter is, therefore, to 
be settled at the oectin& of the Acir.1inistr~tive Comr.litt e. 

Rabbi lsr el and Rabbi Goldstein su&gestecl that the members of the Executive be fur­
nished the followin&! information some time before the next mcetin~ of the Executive: 
(1) Last y ar' s ex enditures; (2) the bud~et ado;,ted at the last Convention, for 
1959 - 40; and (5) the recommendations of the Finance Coiru!llttee. 

The Chairu an recour!lended that the Chairman of the Finance Committee send the above 
inforc1c1tion to ever'/ member o.i the Executive, within a week, to~ether with a state­
ment of what is to be elii!linat0d fro. the budget a o.)ted by the Convention. 

Mr. Ress observed that the first ~uestion to be considered is whether we want to 
abandon the f'oro of reorganization as subiaitted by the President, or whether we 
wo.nt to modify it. He then 1Joved 

THAT the President a~point a sub-committee 
of the Executive to meet with the Finance 
Cormittec of the Z.O.A. for the .1ur~iose of 
considerin.; the revised bu~et for 1939 - 40; 
that a rc;ort of this conference be submitted 
to the teetina of the Executive on October 11. 

The inotion was seconded and unanimously carried. 

Al.location to Palestine Payilign: 

The Chairman recalled that the Convention had included in the bud~ot 'ttl0,000 far tho 
Palestine Pavilion., as a recornoendation to the Finance Co1mittee and the Executive. 
S0ne .Jayments had been uade to the Palestine Pavilion. Inasmuch as the bu~ct is to 
be recoi!ltlitted to the Finance CoorJittee and tho Executive sub-corailittee., he su~est-
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ed that the Palestine Pavilion matter be deferred until such time as the budget is 
reconsidered. 

Mr-.Weisial stated that the allocation of vl0,000 was to have become oper~tive immed­
iately because it was an emer~ency r.iatter. The P:3.lestine Pavilion should have re­
ceived about "11 700 to date, he said, but has received only ~500 of this money. 
There was a discussion for over an hour at the Convention, dr. Weisgal recalled, 
when it ·as unanimously decideo that, subject to the a1)proval of the Executive, the 
item should be included in the budiet. In view of the fact that the Convention 
gave s.-mcific instructions t .. 1at this ~atter be taken l) at the first meetini of the 
Executive (and this is the second), Mr.Weis~al urged that the Palestine Pavilion 
quostion be taken Ul at this meetin~ of the Executive, so that the Finance Committee 
will have some knowledse of what it has to do, when revisin~ the budeet. 

Dr. Goldstein stated t!1at the erection of the Palestine Pavilion was a res.)onsibili t;T 
in which the Zionist Or~anization of America shared to the extent of underwritin3 a 
certain amount of money. The Keren Ha;resod may, if it so chooses, call u.,1on the 
Zionist Organization of America to meet t!1is oblieation. The Pavilion has been 
erected and is now beinJ maintained for the ;mr.1ose of serving Zionist interests. 
At that point., the burden should have rested directly u~ion the Zionist or~anizations., 
and~ of course, u:1on the Zionist Or~anization of A merica more than any other orgm1i­
zation. 

U~on ilr. Hernstein 1 s in uiry what authority ere the : .. 500 already :,aid to the 
Palestine Pavilion., dr.Rocker stated t~1t this ::,ayment was necessitated because the 
Palestine Pavilion had been threatened with being clo ed. 

Jud~~ ~llenbogen sug~ested that the Palestine Pavilion should be utilized for the 
me"1bershi_:1 cam.)ai~n, that me1!lber3hi. , blanJ s :,hould be Jiven to those ·who visit the 
Pavllion. 

tar. I ar~ulies stated that about 50,000 very attractive booklets had been distributed 
at the Palestine Pavilion, cont·1inln2; a membershi!) a:i,Jplication blank., but it is not 
feasible to solicit members at thA Pavilion. 

Mr. Ress offered the followin , 1:10tion: -

The motion was seconded. 

·rtlAT we '.lli .. 1rove the payment of . 5.,000 toward 
the Palestine Pavilion maintenance ex!)ense, -­
.nvmen t o be made in such a 3¥ as the li'inance 
Cammi ttee find it ~)ossible. 

Ju~e 1llenbo~en offered the substitute motion 

Mr. Rocker moved 

Tl AT the sum 0 f ~2,000 be 
the Palestine Pavilion 
be determined at the next 
Executive, when the whole 
bud~et will be presented. 

a!)~n·oved for 
t 1e matter to 
meeting of the 
aucstion of • 

THAT in ap)rovin any > 'ment to the 
Palestine Pavilion, the Executive also 
determine where he mone1 is to come from. 
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The follouni substitute motion made by Mr. Shetzer was finaj.ly rassed: 

eetin~ adjourned at 5:15 P.M. 

THAT the matter of making an 
allocation to the .Palestine 
Pavilion be likewise referred 
to the Finance Committee and 
the sub-committee of the Execu­
tive which is to nresent the • 
Executive at its next meeting 
with a coml)lcte, revised bud~et. 

Res,ectfully submitted, 

OHR.IS MARGULIES 

Secretary 
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any progress had boon mn.de in tho ITattcr of co-opting people in order to enl~rgo 
the committee, tho Chairman st~tod t~.at the ~atter is aw~iti , Dr. TTeiz~ nn•~ , 
3.rri val. 

r1J-. Gurf oin sugt~cs ted tln t the proposed !·cmor'.lnd . to the British Amb'\s­
sudor be not publicized. The Chairnnn st~tod t!1!lt it will not be publicized in 
a.ny way. 

TRAVEL :aETWEEF' U.S. A1ill PALESTINE: 

l • Szold r0oorted that ... c had just been inf orm .. ,d t:,.,~t t , c Am~ric'i.n E~­
port Lino will go to Palestine, and expressed the thought th~t it is a ~.attor of 
some importance that travel between this country ::i.nd P'.llcstine will be parmittcd 
to continue. 

HADASSAH: 

The C!nirm~n stated that prior to the last Convention ha h:i.d received a 
letter (d.'.lted June 13, 1939) from the National President of Hadassah concerning 
the allocation of $7500 from Ha~~ss:i.h representing annunl naymcnt to tho Z.0.A. 
in accordance \7i t~1 an agreom0nt drawn up botwccn t 10 t,.10 Organizations nt the 
19th Convention of &d:lssah hold in Chic go, October, 1933. ho letter stnted 
tlut Hadassah would discontinue p~ying the $7500 and Tiould contribute this money 
instead to the Americ::i.n Zionist Bureau at· as~ingto, D. C.; tbn.t origin~lly 
Hadassa.:1 intended to co tribute tornards tho political •,,ark of the z. 0 . .A., n.nd 
since thcro is now a Bureau i rins:_in6 ton doin tho noli t ic1.l work, t .. 0y want to 
make their contribution dir ctly to tho ·;asl~ingto11 Bure u. The c. 'J.irmo:i. st~ted 
that n. Committee will be n::i.rr.cd to meet vit. H" ss:1.n to consider t~is ttcr. 
He pointed out that in t 1

10 contract draYm up in 1933 thcro was no rcfcrcnco to 
any politic l nork, and t!:eruforc refused to look upon tho $750 ~s ~ contribu­
tion towards the political work. 

lfir. Margulies observed that in t:ic contract of 1933 H1.dn.sso.h :1ad a rcud 
to po.y annun.lly $7500 to tho z. O • .A. for tho rccog i tion of R cb.ss'\~,. by the 
Z.O.A. as tho sole Wo c •~ Zionist Or5 nnizntion in t~c nitcd States. 

:r. Lipsky rw inted out tho.t vii th the exception of the ni tod States there 
is no country in Nhic. two s 0pnr~tc L~ndos organizations arc org~nizad. Herc we 
h3.v0 a case ·where Hadn.ssa~: h'.:1.s bo0n gi vcn c-:irtc bl 'l.ncho to proceed 1s '\ inde­
pendent Woman's Zionist Or ~ ization, w~ic. is .mdcr no obli 1tion to t~c Zion-
ist Organizntion of oric,.,., :J.l d is not bo :n b~r nny of t~1c policies of the 
Zionist Orgnniz:i.tio·1 of Amur ic-'l . -politic1.l or ot.1:r;isL;. R--~d3.ssa.1 cn-;:i£-;os in 
political ,.,nd economic ~ork ~nd in p.-.1 ~stin0 1ork of its o;r:1 , bcc:iusc the Z.O.A. 
hns given t_.0rn t!lo ris~ht to do it 'lnd h:is never . objected t o th'"'ir doing it. T!lcy 
had prowiscd to pn.y $7500 ~ y~1r for this privil0ge of being~ free l~ncc in 
Zio1ist aff'\irs; now they S'\Y t~~t th~ $7500 is being given tot e z. 0. A. 
spccificnlly for the m::i.i taimnc1,; of an institution -,.~.ic 1 hr\.d not bc0n in exist­
ence at thu time thQ contr ct ·::as dr'3.vm. 

r. Goldborf f0lt th:J.t t~1~ present diffic1.llty is due to tho l'J.ck of 11s­

socia.tion bctwet')n R-ldassa:1 nd the Z.O.A. and trot a.ctuall thoy 1.re t\10 sop3.­
ratc organizations. He said he W'J.s thor~foro not surprised tlnt Ha~~ss:i.. sunt a 
scpcarato memorandum to the Intergovernmental Comrnittoo; and ho thoUGht that 1-
though Hadass:i.. had oxpl~incd its action on t~is occasion, it ~ill ~pncn ng in. 
Ho r0commcnded th:.l.t t:o Committee to b0 mmod by tho Ch~irrnan to consider tho 
entire ootter wit. a v.iou to bringi about closer collabor tion between the 
two organizations. 
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PALESTINE PAVILION: 

Tao following letter from Dr. St3phen S. wise, under d1.tc of 0 vcmber 7, 
1939, rolntivo to tl:o c::.ntinuancc of tho Pr.i.lostinc P~vilion l,t the '7orld 1 s 
Fair in 1940, was read: 

11Dc:ir Dr. Goldmn.n: 

.. 

11 At ::i moeting of rcproscnt~tivc of n.11 Zionist organizations 1nd P1.lcstinc 
fund-r:.iisin_.,. institutions hold at my study on Monday evening, October 23rd, 1939, 
it was un~nimously decided, aftor due considoro.tion, th~t tho Palestine P~vilion 
s 1ould continue at t .... c World's Fair in 1940. 

IIQn tho b:.isis of the figures submitted, it was n.greed t~t the sum of 
$80,COO would be roquircd to ~~ko possible the 1940 pn.rtici~tion. It w~s like-

wise a.greed t!1:i. t t 0 rmjor financial rl'.,a:ponsi 1ili ty s .ould bo undortn.kon by the 
Zionist organizations and fund-raisi1g iistitutions. 

"As the Honorary President of the P lcstinc Pavilion nnd as tho Chaim.an of 
the me ting at whicl theso docisions wore ID3de, I address myself to you wit the 
r~quest trot you bring t:1is mntter before a meeting of your Executive Committee 
in order to determine the extent to which the Zionist Orr, nization of America 
v,ill participate in the 194C budget of the P~lostino Pavilion. A si il:,.r re­
quest is being addressed to the other Zionist organizations and fund-rising in­
stitutions. 

11As you lmow, H.'.ld=:issah ,ns a.lrc!idy agreed to pn.rticipn.tc to tho extant of 
$5, 000. An effort is nov7 being rm.do to sec o a lar&or 'lpproprin.tion from It'l­
dassah. · 

11 In accordance with previous docisi<bn of t~1e Bon.rd of Directors of the 
Palestine Pavilion , the administntion of t~e Pal estine Pavilion h'ls undcrt'lken 
a c:i~paign 'l□on0 W0lf~ro Funds, Comrrrunity Cuests ~nd other loc- 1 bodi0 to sup­
plement the funds to be ~ppropri!ltcd by the Zionist bodi ~s . Since th ~ scope of 
this cat'l'!)aign is d0p0ndent in n large measure uuon tho r-1.mount v1hictl will be "-l.p­
propriated by Zionist bodies, it is essential t~n.t we know n.s soon ~s nossiblc 
tho 'lmount \7-"'. ic>. tl1e Zionist Or ;~nization of .AMcrico. will !llloc'.J.tc . 

11 It is my opinion t !1at t::e Zionist Org~nizn.tion of A crica should .. :\kc 
itself responsibl e for[lminimum of $1 ,00 t oward t:ic budget of $80, 0CC. 

11 I uill n.ppr ccia to it gr n. tl n if you i ill lot . o lmow , t t 10 o:J.rlicrn t pos­
sible opport ity the docision of t.e Zionist Org~nizn.tion of Amcric~ i this 
mu ttcr. 

11 Faithfully yours, 
( Signed) STEPHE • S. .-::?ISE 11 

Rn.bbi illor asked what is the relation of the roquost in Dr. iso's lotter 
to tho Convo tion resolution to include t10 P~lestine Pavilion to the extent of 
$10 ,00. 

Tho Cho.ir :in repli d trot if th Executive wore to ct on this roco. cn~~­
tion the $10,000 considered by t c Convention would bo absorb0d. 

Dr. Goldstein stated t!1a.t t tho time the Convention r esolution w~s doptcd 
t cro was no dofinito knowledge tlnt the Palestine Pavilion would continue in 
1940; so t_at thero is still~ moral obligation outstanding with refer nee to 
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tho Convention resolution. He believed th,.t Dr. Wisc• s reconmendation rni~ht be -. 
adopted without projudico to tho Convention resolution. 

The Chnirman s~id he understood t_nt the budget ado tad b~ the Palestine Pa-J 
vilion was for 1939-1940. 

!tr . Cowen took exception to the position taken by Dr. Goldstein with re _ ard 
to moral obligations. When t e Convention submits a recommendation to tho Execu­
tive, it mu.st be decided on its merits. In the case oft, e Palestine Pavilion it 
is purely a rratter of finD.nce, he pointed out. Furthcnnoro, :1.e wondered '10w the 
obligation could be met without prejudice to the members-~ip campaign and ot_1.cr W:)r~< 
of the Z.O .A. He sUc:;6cstod t_1at, if it can be done, the mcne s:iould be voted to 
tho Palestine PavilioL, to bo paid out as the funds come in to the tre~sury of tho 
ZOA . 

Mr. Siegel was opposed to giving $10, 00 to the Palestine Pavilion, on the 
theory that if $80, 00 is required for American Jewrr to support the P~lostino 
Pavilion, tho funds OUt;ht to bo f01.1J1d L son c rvasonablo nroportion anong all t 1e 
groups in American Jewry~ He felt t:iat tho Jev,s of Ar:10rica. s: mlld not only come 
and soc t~e Pa1esti o Pavilion, but should ~~vc ~ reasonable share in raising t e 
money for its maintenance. He favored voting some mono to the P lcstinc Pnvilion 
but considerably less tha $10,000. 

k. Rocker rocal lud t~~t early in tho discussions on the Palostine Pavilion, 
he had inquired as to :~ow the Pavilion would be fiu~nced -nd was informed trot it 
would be done in twc v,ays -- by solling booklets and by approaching civic-rnindod 
Jews to give large co tributions. It now 3.ppe,.rs, :10 sn.id, that t1e booklets rive 
more or less petered out, tho c i ic- .,indcd Jews did not cone f orv,ard ,.--,i t.1 tho cash 
and the Z.O . .A,, U. P.A., '.:1.nd J.· -.F. mve been t xo , fro tine to tine, to Maintain 
the Pavilion. r . Rocker bvlievcd trot tho irect r of t.~c P~lostine P'lvilion 
ought to fin!!tncc the ?:1vilio '1S t_ ey 1,'.ld oribiniilly intended. to. The Z. O • .A. is 
now bound to repay 025,000 tote J .. F. nd tho .P.A. 

!.r . ,cis6a.l st3.tod t~1':'.. t t~ e f,.cts as set fortl: b r 

and that he considared the cor.rplaini~ tone unfair. 
Ro ror ~re in'l.ccur,.te 

Tho Chn.irnnn c::; lair cd t. 'l t t;1e Exccuti vo is just now considering whether it 
can mak1J '.lny contributio11 ".t :.ill t o the Pavilion; ,.~ether it has the money avail­
able or will .. :iavo the money 'l.V'l.il'lblc nd in whn.t 'lmount. 

~. Lipsky strusscd t~o import~ncc of r.iaking a. decision. Ee added t .at t .e 
Board of Trustees of the P~l0stino Pavilion ~'ld a Mecti~ ~nd '.l~roc that it was 
to the interest of tho Zionist novcmcnt that t:io P~lestino Pavilio1 s:.o continue 
for another year. 

Rabbi Brickn r recomme dcd th~t the o ly business-like procedure would be to 
refer tho rro.tter of fina~ci - the Palostinc Pavilio to the Finance Cornr.iittoe . 
S~ould the Executive vote a ppropriatio to the Pavilion it would be no lien on 
the Fina.nee Committee; tho Executive would have to instruct the Finance Co dttee 
to borrow the money if it is v ilablc . On the other :iand, he poi tod out, if 
the Adrninistrati vc Council has alread"7 decided to continue tho Palestine P vilion 
at the 1940 World's Fir, the Executive slould implement the ction of t~c Admin­
istrative Council and instruct the Fi co Committee to find ways and .cans of 
maintaining the Pavilion. 

Dr. Goldstein stated that the Board of Directors of tho Palestine P~vilion 
havo a rosponsibllity to the extent of deciding on the expenses w1ich arc to con­
tinue from t e limo the P vilion was closed till tho time the ZO.A Executive will 
decide to take some action . Tho Pavilion will not reopen in 1940 unless tho ZCl 
fulfills at lan.st its .inimurn obligation; and if tho ZOA docs not take sucu ~ction 
now , it will bo impossiblv to appro ch 
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other organizations for funds. He pointed out that in establishing the Pal-
estine Pavilion the Pal estino Pavilion Administration itself was bl e to 1 

secure more t~an $150, 000 without taxing the resources of th0 ZOA.. The book­
lets did not peter out: they produced an income of more than $100, 0 net to 
the Palestine Pavilion; some of the communities r~spondcd tot c extent of 
$12,000, $15,000, or $17,000. If tbe Palestine Pavilion Administration has 
not succeeded in raising all the money, it was 1:>ecause the Je~ish communities 
did not respond in the mnner expected of them. Dr. Goldstein urged that t10 
Z.O.A. should tak0 the load and decide whether or not t.o Palestine Pavilion 
is to reopen i1 1940; that the Z.O.A. Executive nnko a declaration in principle, 
at least, on tbis mD.ttor . 

The Chairrmn oxprcssed the thought that every mombor of the Executive 
wants to sec the Palestine Pavilion continue in 1940; that t~e Executive would 
have beon h:lppy to assume t he obligation of $10,0 0 as rocommendcd by the Con­
vention, nd that if that $10 ,000 hn.d already boon paid, to vote an additionnl 
$10,000 as requested in Dr. Wise's letter. In the past week the Chairnan had 
received a letter fror.: :r. C .. urles Ress, inforr:1ins t:10 Z.O . .A. of its oblig tion 
of $25,000 to tho Keren Hayosod, whic~ sooner or l4tcr must be paid. He be­
lieved t _ t the Finance Committee and the Exec tive 118.d fqltered ~nd i~sit~tod 
only because the finances of the Z. O.A. did not o.llow tl1c assumption of furth r 
obligations .. 

Dr. Wisc d0cl'lrod t~1.,:1. t o.r;;,r indecision. o t~\j art of t .10 Executive at 
tJ. is time will lca.d to a further indecision on th~. p rt of t 10 oth8r org'l.ni­
zations which consider t~:.cmsclvcs, w~·rnn they s o c!100s0, subsidiary to the 
Zionist Organizatio of Amurica. 

Mr. Lipsk-J stated th:1t the Botlrd of :::>iroctors of the P'llcstino Pavilion 
cannot undertake tho responsibility of continuing the Pavilion in 1940, wit.out 
the endorsement ~nd approval of the Z,O.A. If dassah h~ars trot t. o Z.O.A. 
has given its '.loproval but not its cndorsomont, H:idass~:i will not giv0 tho 
$5,000. He said that !10 saw no difficulty in spi tc of what the Chairman of 
the Finance Committco s~id. All that is asked for is a backing on the p rt of 
the Zionist or6aniz tions ~ d funds. 

The C.airr.nn ruit~r:1ted th').t tho Z.O.A. now ms d ficit of $26,000; 
Mr. Ress' letter .::i. sking for $25,000 would make t~1e deficit $51,00 . The z.O.A. 
is operating Jt present on~ deficit and on tho hopo -- b sed on oxporionco -­
that in the course of time, part of this deficit will be mot . 

ir. Lipsk7 boliev8d tbat as far as payment of th deficit is concornod, 
in all probability an rrangamc t can be ma.do to have it done over a period of 

a number of years. 

In answer to Rabbi Briclmor1 s suggestion, ~. Ucisgal st tcd trat a 
mee\ing was called of all the Zionist organizations and it was decided unani­
mously tint the Pal0stine Pavilion should continue in 1940 nd will cost $80,000; 
but it was decided t:~t the ~ajor financial responsibility s1ould bu undert ken 
by the various Zionist organizations nd fund-raising instit tions. He ddod 
that no one can b"Uar ntee whether $50,000 or $4O,O 0 or $60,000 will be r~ised 
in th0 v~rious cities. Ho.lf of the :1.IT1ount , thcrcforo, will be distributed 
among the z.o,A., J . . F., Keren Haycsod, Hn.dass h, and the jor or ~anizati ons. 

The Chqir ·n roco mended t _:n, t the Executive vote p~rticipqtion in t~o 
P lestine Pavilion to th0 extent of $5,000, wi t!1 tho underst~nding t~1at in . 
J'.llluary or FebrU3.ry tho Exucutive will reconsider its nction ~nd 1ill uithcr 
add $2,500 or it rrny be compelled to make the contribution less tb~n $5,0 O. 
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Ho fGlt that this was the only action that can be ta.ken at t'.is time. 

Mr. Lip~ky moved: 

THAT the Executive undertake to guarantee to the Palestine Pavilion 
the sum of $10,000 and authorize the Pavilion to proceed with tho 
budget us indicated. 

The Chairman reit erated that the Z.O.A. cannot assume an obligation of 
$10,000 but race .mended $5,000. 

Judge Ellenbogen folt that the Executive ought to be definite now n.nd 
not make ~ny promises as to th0 future; the ~ction can bo reconsidered if tho 
occasion will re quire it. He offered the following substitute motion: 

.. THAT the Execu tive n.ut1orize a maximum expenditure of $5,000 by the 
Zionist Or6anization of Amcric~, in connection wit~ t~c p rticipat i on 
of the Palestine Pavilion in the 1940 World's Fair. 

The substitu\ o motion w s seconded. 

Dr. isc obj ctcd to tho statement thn.t the Z.O.A, h~s a deficit. Ho 
pointed out that the funds of the org~nization come in in such a way that the 
resources are mininnl as tho year be6ins and they rise ~nd become 1 rger a s 
tho year progresses; - nd t~is year, he believed, the r esources can reasonably 
be expected to g row l arger than ovvr before in t~10 light of the increased em­
mcrship contemplated. Dr. Wise added that hv will be profoundly disappointed 

I 

if tho membership on tho first of July docs not ru.~ into 40,000 or 50,000; he 
though\ 40,000 ough\ to be th~ minimum. Dr, ~·s felt it would be n. great mis­
take to limit the Z.O.A. to $5,000 in connection with the Palestine Pavilion 
and to 11 wn.i t till Februn.ry". 

The Chn.irrrnn stated tmt 11 of the plans ~nd hopes that ho had for 
the Z.O.A. in regard to reorganization, e:x;tension, etc. rove been in ~ai?i 
been.use of ncK of funds. In view of the progra~ for wnich tho Zionists of 
.America ar~ vm.i ti g nd v1~1ic! ... tho Z.O . .A, c--i.nnot and is not giving them, the 
Chairman said ho ~lso felt a ~oral obligation from tho other side. If, under 
those circumstances, tho Exocutivc still thinks it cn.n assume a $10 , 000 ob­
ligation towards the Palestine P vilion, he was completely neutral in the 
matter. He 1ad watc vd the growth and to work of the Palestine Pavilion with 
the deepest satisfactio and he wished that the Or anization could vote it 
tens of thous,nds of dollar;. Howev~r, the Z.O.A. needs either~ larger Edu­
cation Department or asp cial Youth Department; an extr~ $10 ,000 in those 
two departments or in one of those departments would be most helpful. H0wevcr, 
instead of adding, the Organization is subtr cting.. Under t e circumst nces, 
tho Chai n fvlt thnt to vote $5, 000 to the Palestine P::i.vilion '.lt t:1is ti·"c 
and to see wli.a t can b e done in Jn ~ry or February, is about as rm1ch as the 
Executive c3n do • nd re: ::dn, at t. e same tir·0 , truo t o its c ..,'J.r o. 

Th8 Chairman then called for~ voto on Jud e Ell cnbog n 1 s substitute 
motion. The motion w s carried . 

PALESTINE PROJECTS: 

The Chairman reported that. from time to time, Palestine organiz t ions 
particularly those interested in projects of a Gener 1 Zionist nature, ~ppo~l 
to the Z.O.A. for funds. They either want direct financial grant from the 
Z.O.A. treasury so tiat they will have no campaign; or they want to conduct 

' 
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a cam~n which the Z.O.A. should endorse, 

Dr. Goldstein f0lt that the Exacutivv is fully aut1orizcd to inform the' 
various Palestine projects that instructions from the Agency Executive and from 
the Zionist Congress arc opposed to suc':1 action. 

A brief discussion followed, in which Rabbi Heller, Rabbi Briclrner, Dr. 
Wise, ~. Lipsky, /ir. rgulies, Dr. Epstein, r. Seigel, ~. •r. Berenstoin 
and.tMr!· -Rbokor participated. 

In view of the present situatio and tho large number of national insti­
tutions as well as private Palestinian enterprises appealing on behalf of all 
tho Zionist parties and organizations, .tt. Lipsky moved: 

THAT t~e mn.ttcr of endorsing campaigns in tl1is country for the various 
Palestine projects be referred to the Emergency Committee for Zionist 
Affairs, to take such action as may be necessary. 

The motion was seconded and carried. 

JUSTICE BRAlIDEIS 1 83RD BIRT!IDAY: 

Dr, Wise moved: 

THAT by a rising vote tAe Executive express its deep joy and gratitude 
on the oacasion of the puroac~ing 83rd birthckv of x. Justice Louis 
D. Brandeis; that a Co~r.rl.ttce consisti of the Chairrnn.n and one or two 
members of the Executive be named to send .ess~ge or person lly to 
present greeti!ll;s to Justice Brandeis. 

The motion was seconded ~nd nirDously carried by £1. rising vote. 

Z,O.A. COURT OF HO 0~: 

THAT the Executive of the Z.O.A. proceed to organize a Court of Honor, 

THAT the matter of tho article published by a ~ember ·of the Executive 
"'· bo rof orrod to·. tho Court of Honor. 

Seconded nd unn.nimously carried, 

GREATER NEW YORK ;;E ffiERSHIP CA:,a>AIG : 

The Executive gave its earnest attention to the , embership situation in 
Greater New York and the necessity of undcrtalr..i ~ a concerted effort in order 
to enlarge the membership in the 1letropoli tan area. !tr. Lipsky expressed his 
firm conviction that only if the entire w•ight of t~e opinion of the tional 
Executive is thrown behind a me~bers1ip car.ip irn in Greater ew York c n sub­
stantial results be expected. lie moved: 

THA.T the Executive of the Z.O.A. uthorize the form~tion of a 1bership 
Campaign Committee for Greater New York, tho Oampai to be conducted 
under its own auspices, for the purpose of enlieting al rge membership 
effort in Greater New York. 

The Chairman observed that the z.o.A. budget fort. is year nrovides for 
a c mpaign throughout the country, and expressed the thought that if the Exec­
utive launches the membership effort in Grea~lJowYork and finances it, other 
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cities all over the country will feel it is their right to 
tive and ask that similar action be ta.ken 1n those cities. 
therefore that there•, no motion on this matter, but that 
a routine business. 

turn to the Execu-
He recom ended • . J. 

it be done rather as 

Speaking on 'f.r. Lip;ky 1s motion, Mr. Margulies pointed out that it is y~ry 
valid and does not inTblve any money; b7 ~ the Executive 1 s adoption of such 
a motion, the Greater New York membership co.mpaign assumes a national scope. 
Mr. Matguliea further called attention to tho fact that N~w York has about 
10,000 members or one-fifth of the entire ZOA membership and is therefore 
entitled to an allocation out of the $9,000 voted for field work, adding that 
if the $9,000 is to bo spent effectively it will have to be segmented. He 
thought, however, that if a campaign is undertaken for the Greater City, f,mds 
can be raised outsdie of the budget for this purpose. The success of the cam­
paign depends on the proper set-up, and that can be assured only if the nation­
al organization provides the money. 

Mr. Konowitz offered an amendment: THAT a Comr.1ittee be appointed to work 
out a detailed plan of carr;paign for Greater ·Now-Yotk. 

Mr. Ress thought the motion ought simply be: THAT the Committee on e .­
bership of the Executive is requested to initiate nd cause to be carried on 
under its direct supervision a campa ign for membership in Greater Yew York. 

r, Lipsky's motion was uot ed upon and uru nimously carried. 

WE9TERr NEW YORK STATE BEGION: 

Mr. Ress report ed that~ group of Dist icts in Western ew York State, 
namely l3uffalo, Rochester, Syrac se, iagara Falls, have asked the Executive 
for a charter constituting t •. em a Zionist Region. He recommended that t~is 
be done. Mr. Ress stcl.ted that at present no specific rules and regulations 
are in force governing the conduct of Regions. There were recommendations 
referred by a Committee of the Co Tention and then by tho Convention itself 
to a conference v,hich is still to be summoned. Tis group of Districts has 
over 1, 500 m mbers, and it t! .erof ore comes within the spirit of one of the 
recommendations that were referred to the Convention. 

The Chairman sut:;gested to .1r. Ross that if the Executive votes to estae­
l~•a: the proposed Region, those who no.de the application should be informed 
that the action of the Executive is t entative , because of the fact that the 
Executive is now considerit'l6 the rratter of reorganization of Regions. 

It was then duly moved and carried: 

THAT the Executive approvos the recommendation of the Co ittee on Regions 
and Districts, that it gr nt tho Districts of Buffalo, Rochester, Syracuse, 
and Niagara Falls, the right to constitute the Western New York Zionist 
Region. 

Meeting adjourned at 7:00 P.M. 

Respectfully submitted, 

MORRIS MARGULIES 
Secretary 





affairs, Zionists whose burning zeal a.nd unswerving determination have hitherto 
enabled them to forge ahead and to advance the interests of a Jewish Palestine 
despite all obstacles and reverses. We want new blood by all means, but we will 
not get it by making bad blood to start with. 

Surely no person of sincerity and good judgment, who was heretofore 
inactive in Zionist work, no matter how eminent in his particular field, a.nd who 
in a time of emergency desires to serve the Movement, will insist that he and not 
a recognized and experienced leader of American Zionism should be the President of 
the Zionist Organization of America. Should the test of Zionist leadership, at 
this time, be success in business and the possession of wealth? Then, surely, 
many Zionists will be able to name persons having these qualifications, who in 
addition have served Zionism not merely by the formal payment of membership dues 
or by contributing to the United Jewish Appeal, but by actively participating in 
essential Zionist work. 

Distinction in the field of philanthropy as in other fields is surely 
deserving of respec t , but such standing in a community has never been regarded as 
a proper substi t ute for experience, knowledge and understanding, the gift of ex­
pressing the minds of our people and of inspiring men and women to action. Yet, 
at this particular time, the same group which encouraged the campaign to spread 
confusion and disunity in American Zionism, are calling upon the Zionists of the 
country to elect for the President of the Zionist Organization of America, nay to 
draft, an estimable merchant whose name is entirely unknown to our membership. 
It must be noted with regret tat several well-meaning persons of prominence have 
joined int is campaign. It is hard to believe that they have given adequate study 
to the questions involved. 

It is significant and far from fla ttering, either to the sponsors or 
their candidate , that a biographical sketch has t o be sent to each District. We 
have not the least intention to disparage this gentleman. We feel certain that he 
can render valuable service in the field wherein his training and experience can 
best be utilized . We know Dr . Weizmann, has , a t a previous occasion, requested him 
to render service of a financial and a business character which ha is fitted to 
render. We earnestly trus t that though he has not yet been able to serve in this 
capacity, he will in the future fulfill his offer of cooperation. Zionis t s will 
not be wanting either in respect or in readiness to cooperate with him. 

But these services are not related to the responsibilities and duties 
of the leadership of American Zionism represented by the Presidency of the Zionist 
Organization of America. 

In view of the foregoing considerations, we find it hard to believe 
that this candidacy is being projected with the full knowledge and consent of the 
candidate. We are still hoping that he will be withdrawn and that all of us, like 
true Zionists and devoted fellow-Jews, will unite and go forward under the Presi­
dency of a Zionist who h s earned his leadership by going through the welter of 
long trial, tribulation and s truggle. This is no time to experiment. The true 
and tried leaders of Amer i can Zionism are well known to all the delegates who will 
attend the Convention, and they do not need to be described in bioraphical sketches. 
The delegates have but to demand and one of these leaders, who can best serve us 
in this fateful hour, will take his place at the helm. 

Chairman 




