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~1iINUTES AD-1INISTRATIVE C01JNCIL MEETING OF THE z.o.A. H3LD O:M 

l~OVEMBER 132 1946 AT 1:00 P.M. AT HOTEL BILTMORE, ~""EW YORK CITY. 
I 

Mr. De.ni el Fri sch, presiding. 

Mr. Frisch CRlled the meeting to order and welcomaithe members of the 
Administrative Council to this first meeting of the Council since the Con­
vention in October. He then called on Dr. Sidney Marks, Executive Director 
to present his report, 

Dr. Mark's report included information on the general status of the organi­
zation and some of the plans for the future as well as a report on the 
general progress of the Expansion Fund and the Membership Department, both 
of \'Thich subjects would be reported on fully later in the meeting. Dr. 
Marks then re:ported on Committee Chairmen who had been appointed to date. 
They are as follows1 

Exyansion Fund - Dewey Stone, Chairman 
MArk Sugarman (( Vice Chairmen 
Rudolph Sonneborn 

Genera.l Education Committee - Rabbi Irving Miller - Chairman 
Dr. Azriel Eisenberg - Co-Chairman 
Dr. David Polish 
Rabbi Rol~nd Gittelsohn 

Unity Oommittee ~Dr.Felix A Levy ( 
Dr. David Polish ( Co-Chairmen 
Rabbi Arthur J. Lelyveld - Vice Chairman 

Youth Commission - Mr. Herman L. Weisman - Cha.ir: an 

Veterans Committee - Mr. William B, Kapelman 
Mr. Albert D. Schanzer 

J. N. F. - Mr. Harris J. Levine 

Chalutziuth - Mr. Louis Schwefel 

Mr. Frisch then called on Mr. Yale Goldberg, Director of the Membership 
Department to present a report on Membership. Mr. Goldberg reported as 
follows& 

Mr. Goldberg began by reviewing the work of the Membership Department and 
describing the mandate that the Convention had given Membership for a million 
members by 1950 and 4001 000 in 1947, and stressed the public relations and 
publicity value of these figures. 35,000 members have already been enrolled 
in the short period of the current fiscal year which is a good beginning end 
Mr. Goldberg expressed the belief that the challenge £or the membership 
figu.re would be met by utilizing every technique. Mr. Goldberg described 
several techniques for membership being developed by the Membership Department. 
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There are three mnjor objectives planned - (1) to call upon the Districts 
to embark on a survey of the Jewish Population within their own communities, 
from the point of view of affiliation with Zionist organizations and member­
ship. (2) The creation of new districts in many communities where there are 
no districts, etc. (3) The retention of our present membership and the 
matter of delinquent dues. 

Mr. Goldberg stressed the point of view of the necessity of concentrating 
on the larger cities where the bulk of the Jewish population is found and the 
i-iemb ership Department is geared to go into these cities with staffs and im-
9lement the work of the Membership Committees. Mr. Goldberg stressed the need 
to use every publicity and public relations technique available - press, radio, 
etc., and concluded by expressing confidence in the achievem P-nt of the goals 
set before the organization in this rege.rd. 

Mr. Frisch then called on Mr. Manuel Posy, Director of the Expansion Fund to 
present his repart. Mr. Posy reported as follows: 

He beg~n by expleining the difficulty in dividing the fiscal year with regard 
to Ex:o~nsion Fund pledges and payments and announced the goal of the new cam­
paign as being one million dollars, and de~cribed the Expe.nsion Fund effort 
during the past summer. He stressed the importance of the Expansion Fund, 
not only as a fund-raising effort but also as an educa.tionel effort to ac-, 
quaint the members with the purposPs ['nd functions , ... 0 ; the ZOA and its workings. 
He expressed confidence in the ability of the organization to meet the goal of 
one million dollars for Expansion Fund this year and described the enthusiasm 
with which some of the communities have already begun their Expansion Fund 
work and cited New York City's MZF CampaiGll• 

Mr. Posy explained th0t the Expansion Fund is at present working on a system 
of allocations for the Fund on the basis of the community's affluence, and 
contributions to other organizations and causes and on that basis to com e to 
some fair agre f;mf:nt \•!i th regard to the proper share for efi ch community. In 
addition the Expansion Fund is organizing a network of Chairmen and l eaders 
and speakers to fe.cili ts.te the fund-raising effort, as well as planning to 
issue attractive literature, etc, He stressed the importance of the personal 
element in fu.nd-rasing despite all the usual techniques and urged that every 
member do his share in this regard. Toward this end a conference is being 
arre.nged for the workers all over the country. He stressed the im:portance of 
speakers and pointed out that those delegates r eturning from the Congress 
wou.ld have an interesting story to tell. He concluded by expressing confidence 
in the achievement of the goal. 

At this point Mr. Frisch introduced the resolution dea.ling with the National 
Jubilee Committee. The resolution was seconded and unanimously adopted. 
The resolution ree.ds as follows: 

"In renewed consecre.tion to our ca.use and with indomitable will and courage in 
the fe.ce of persistent obsta.cles the Zionist Orge.nization of .America proclaims 
this, the fiftieth year of its exietenee, the Year of Fulfillment. 
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"On the threshold of its jubilee, the Zionist Orgenization of America looks 
back over half a century during which the history of our people has been 
etched deeply in the pages of time. They have been fifty years of idealism, 
devotion, consecration and noble aspiration on the part of our movement, co­
mingled with the bitterness of disappointment and the frustrations of un­
avoidable failures. Therehave been fifty years of experience end growth. 
The organization enters upon its fiftieth year with heightened courage 
and indestrueible will. We call upon American Jews everywhere both within and 

wi t ::on.t our renks to participate freely and fully in every effort designed to bring 
c:1.bout ?chievement of our goal and make this jubilee our people's Year of 
Fulfillment." 

It was also decided to appoint a committee to im!)lement the Jubilee 
celebration. 

Mr. Frisch then called on Dr. Silver, President, to present his report. 

Dr. Silver began by alluding to his report presented at Convention which 
covered the pa.st year's activities, o.nd went on to talk a.bout what the work 
should be during the coming year. Dr. Silver commented on the past con­
vention and noted th~.t it was important, not only because of its large 
attendance, but because it evidenced its maturation as a political movement. 
He commented on the presence of Dr. Sneh and hie inspiration to American 
Zionists. He expressed the feeling that this coming jubilee year meant more 
then 11 the freeing from obligations but a year of stock-tekd.lr',Qf looking back 
e.nd looking forward. This year comes in the most critical period of our 
movement and I hope that we will ca.pi talize the emotional appeal of such an 
occasion to the utmost, both in terms of membership and in terms of raising 
funds to enable us to carry on increasingly and more effectively the work 
of the z.o.A. II 

Dr. Silver dwelt on the importe.nce of membership and Expansion Fund goals, 
and suggested that the organization think in terms of 11 fa.mily memberships­
men end women. 11 He pointed out how important was the Expansion Fund in 
terms of increasing activities like Education, Youth Work, and propaganda, 
the encouragement of Hebrew, and chalutziut. 11 ! 1d like to see a more 
determined effort mede during this coming year to get young men and young 
women of our circle in General Zionism to prepare for service in Palestine, 
we ought to give every financial encouragement to such projects and we 
ought to do it on a large scale during the coming year. 

Dr. Silver went on to speak of the approach5ng Con~ress and the importance 
of its dec1s1on6. He commented on the fact thc t the ZOA delege.tion wee not 
bound and that they should be guided by the political resolutions of the 
ZOA Convention. He then went on to spe~k of the political situation of the 
moment, Rnd expressed gratification of the liberation of the members of the 
Executive of the Jewish Agency from Latrun, and commented on the meaning of 
this action. He also expressed gratification for the stand of the President 
of the United States with regard to his letter to Ibn Saud, and outlined the 
statement made with regnrd to the possibility of American acceptance of the 
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idea of "viable state, etc. n He also commented on the importance of Secy. 

Byrnes having ta.ken over the negotiations with regard to this matter. He 

expressed the feeling thn.t the Administration in Washington is actually 

beginning to wrestle wi\h the problem. He also commented on the political 

upheaval on Election Day and its implications, and painted ou\ the im­

portance of the continuation of political work to pressure the new part~ 
in power as well as the old one was pressured. He concluded as followac 

"We are facing a year of decision, both internally becA.use of the Congress 

fl.nd externa.lly because of the poll tical nego\iations which are now going on 

\-rhich must result in some form of decision sooner or later. It will be im­

:portont for us to be alert, to maintain ourselves in fUlly mobilized strength 

throughout the year to be responsive to whatever duty we are ct1.lled upon to 

perform during the year. I am hoping that we shall be favored at long last 

through the year with some break in the clouds, that at long last a large 
mev.sure of realization anf fulfillment will come to our movement." Dr. 

Silver concluded with a midra.sh about an older i11an nnd a young boy who were 

walking along the raod on a very hot day and the boy became tired and asked 

the old man "Grandfather when are we coming to the city to which we are 

goind11 - and the grandfe.ther replied, "Son, ns soon as we come to a large 

cemeta.ry, you will know we are on the outskirtn of the country" - we have 

come to the le.rgE' cemeta.ry already and I hope thR t we are on the way to the 

land \·rhere we are Roing~ n 

ELECT! ON OF MEMB~RS 01: THE EXECUTIVE 
..._. ___ .. ----·-------

The ChE1 i1~man informed the group that there were six ve,cancies on the Executive 

Committeet although in con~.lltation with the president, it was decided to 

recomi:ie:ud, in view of the fact that regional representation is important, 

only three pirces to be filled at this point - A lfominating Commit tee for 

the a:o:nointmeut of these three had been ap .. ointed with Mr. Hermon Weisman as 

Cha.irmnn who announced thl:l.t the Committee hRd decided on Philip Slomowi tz of 

Detroit, Paul Kru:ninsky of Ne·r York~ and Harris J. Levine of New York. These 

nominations were seconded find unanimously adopted. 

COtTGRESS 

Mr. Frisch informed the er~up with regard to the latest negotintions with 

rega.rd to the numbers of delegates pa~sed on by the Board in Jerusalem. It 

was clearly _pointed out that delegates were told to attend the Congress in 

the order in which their name appeared on the list and that several extra 

delegates were infonned that they come in view of the fact that some may 

drop out, etc. Dr. • iarks then read the list of delegates. 

At this point, Dr. James Heller requested that the Chairman read to the 

Administrative Council a letter which )le had w1,1 tten to the Administrative 

Council some six months Ago. After much discussion, it was decided that the 

letter be read. The letter wee read by Dr, Marks, and upon presentation of 

a motion, th~ metter was tabled for discussion. 
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The Chairman then introduced Dr. Moshe Sneh, Member of the Executive of the 
Jewish Agency who made the following remarks: 

Dr. Sneh commented on the outlook for the future as it relates to the Congress 
and cited some of the problems of the Congress with regard to compromise1 and 
attendance at the London Conference. He also spoke of the General Zionist 
Confederation. He stressed the importance of building and progress in 
PalestinA• He spoke of the work of the Haganoh in Palestine and of the 
im:t;:ortance of aliyah~ immigration legally and otherwise. and stressed the 
importance of unity on the part of the Jewish people, as well as within. 
He also made a plea for the young people of this country to come to Palestine. 
He concluded with the view the.t perhaps this fiftieth year would see the 
filfillment of Herzl's vision, 

EMPIRE STATE REGION 

At this point a discussion ensued with regard to the decision taken by the 
Empire State Region at a oonvention of its own that it be autonomous. Dr. 
Me.rks outlined the histoi·y of this matter and the procedure that is usual 
in such cases. There was discussion on this matter, and a motion wa.s made 
that a eommi ttee of three be appointed to investigate this matter e.nd report 
to the next meeting of the Administrative Council. There was further dis­
cussion on these points and 1 t was decided to ap:90int a committee to report 
to the National E.~ecutive Committee for final action. The representatives 
of the Region agreed to come to an understanding with rage.rd to the field 
man, etc. 

FiiTAMCIAL REPORT 

Mr. Pollack reported on the budget for the Z.O.A. He explained the far­
reaching changes in the growth of the orge,nization, etc. which effected the 
budgetary requirements and operations for the past year and will effect them 
in the coming year - 11 The accounting office and r:iethods were completely 
revaJDped and modernized with a view to adequate control of all phases of the 
work. t He explained that the !)Urpose of the r ep()r t we.a to present the guiding 
principles rather than to burden the group with de te.iled items of all depart­
ments of work. The ove~all figures will be supplied." Mr. Pollack then pre­
sented all the details with regard to the budget. 

There was a discussion on the budget as prese~ted, particularly with regard 
to the amount assigned to the Youth Commission, and the point was again made 
that the Finance Committee would be guided by the directives of the Inner 
Committee, and that the budget presented was merely an over-all picture. 
In the course of discussion it wee further pointed out that the proposed 
budget should be authorized as an "over-all'' matter by the Administrative 
Council• leaving to the Executive Committee the determination of allocations. 
This was adopted by the Council 

The meeting was adjourned. 

Respectfully submitted, 

Dr. Sidney Marka 
Executive Director 



, 
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MINUTES OF THE MEET]l9 OF THE NATIONAL ADNINISTRATr 'E COUNCIL OF THE z..J..~4L 
HELD ON__ SUNDAY, MARCH 2, 1947, AT THE KEYSTO~ HOTEL, PI~TSBtn,GH, PA, 

PICcENT: Mr. Daniel Frisch, prcsidingJ Mr. Meyer Abrams, Rev. Martin Adolf, 
}1r. Charles Auerbach, Rabbi Morton M. Berman, Dr. Aaron Burman, 
¥.1r. Abo R, Cohen, Rabbi·Armond Cohen, Mr. Jack B. Cohen, Mr. Lester 
Cohen, Dr. F ,M. Falkmo.n, Mr. Louis A. Fc~lk, Mr. Mendel Fisher, Mr. 
Joseph Goldbcre, Mr. Samuel Goldstock, Mr. Abrah.::un Goodman, Mr. Alex 
Himmclmun, Mr. Jacob Ish-Kishor, Mr. Abraham Krumbein, Nr. Robert 
Lagunoff; Dr, Harris J. Levine, Mr. Alex Lowenthal, Mr. Jacob G. 
Luknshok, ·Mr. A. M. Luntz, Dr. Samuel Marr,oshos, Mr. Abraham A. 
Rcdolheim, Dr. Morton J. Robbins, }fr. Oscar Robins, Louis Schwcfcl 
Judgo Jacob Schwolsky, Mr. Bernard Shulman, Mr. Jacques Torczyncr, 
and Mr. Milton J. Silberman, 

GUEST: Sol Abrams, Harry Aronson, Haskell Bloomberg, Alan M. Blank; Sidney 
Blitz, Hurry Braun, N. Braunstein, Nat Buchman, David Busic, H. Caplan 
Willin.m Chazanof, A. w. Cohen, Mr. & Mrs. J. L. Davidson, B. D. Dazar, 
Hai-ry Eisonfcld, Emanuel Estorma.n, Shoolcm Ettinger, Hermon L. Foreman, 
Jack Frank, Louis Gnltz, Srun Goldstein, Max Goldstock, Rabbi Noah 
Golinkin, D. Golsbcrg, Joseph M. Green, Julius Halpern, Samuel Hankin, 
Joseph Hill, Max Horne, Willinm B. Horne, Harry L. Jacobson, Max 
Kaplan, Isidoro Kastin, A. R. Klutz, Sam Lansaf, Charles Levine, Dr. 
Thoodoro T, Levy, Abe Mandel, Hurry Markson, Morris Mazor, L. R. • 
Michaols, H. r. Norunnn, David Olbum, c. Joseph Recht, Jacob Sader, 
Nuthnn Snvugc, Fred Schiller, Maurice Schloss, Charles Silver, H.M. 
Snitzor, Harry Stahl, Mme Tcnsolbcrg, and Harry Wasserman, 

STAFF: Curl Alpert, Ernest E. Barbaro.sh, Ynlo Goldberg, Daniel Harrison, 
Itznk Kurpman, Dr. Sidney Marks, Executive Director, Dr. Harry Ratner, 
I. G. Simon, and Sophie A. Udin. 

Tho mooting was culled to order by Mr. Dnniol Frisch. 

Report by Executive Director - Dr, Sidney Marks - presented. 

Report by Trc~surcr - Mr. Abe Good.mun - presented. 

Dr. Marks rend excerpts from letter by Mr. Alex Lowenthal of Pittsburgh, 
referring specifically to mention made of nn ovc1·-o.ll organization in Pittsburgh 
with smnllor groups in tho community. 

Corrospondcnce, including petitions, \~s also read with rofcrcnco to · 
the creation of n Northwest Zionist Region in the States of Minnesota, Nebraska, 
North Dokota and South Dakota, with the possible inclusion of Iowa. This matter 
wns also referred ton. committee f'or cxnminn.tion and decision• 

Upon further discussion of this mutter of re-organization within 
regions, Mr. Auerbach of Clcvolnnd, moved and it was seconded thct this matter 
be referred to a. comrnitteo for discussion and uction. This was seconded by 

Mr. Silberman of Chicago end p~ssod, 

,, 
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EXPL.NSION FUND: 

Va-. Frisch bcga.n by expressing his feeling tho.t the Expa.nsion Fund 

wns not being given tho considora.tion to which it is entitled, ~nd felt that 

the District presidents a.nd lcudors throughout the country wore tnking the 

a.ttitudo of sitting in judgment o..s to the needs of tho Expansion Fund, sitting 

in judgment as to which a.spoct of Zionist needs demands priority in Zionist 

lifo, and ,.,oro covering up their ino.ctivity through mnny explnno.tions, whether 

justifiable or not. Mr. Frisch stated thc.t the orgnnizntion is in danger of 

boing crip·:Jlcd before this yenr is over unless there is nn awakening and con­

sidorntion of this attitude towards the Fund. Ho went on to outline tho im­

portunco of support of the Fund us rego.rds tho functioning of the Membership 

nnd other dcpo.rtmonts , nnd cxpninod that 11 tho only wny to reduce tho neods of 

the Expansion Fund is to cut down the z.o.A, to one-quarter of uhut it is , 

With each member wo obtain, we nre incrccsing tho need of tho Expc.nsion Fund 

boco..use tho $5. 00 docs not po.y for the mo.intonncc of tho membership in tho 

• t • II org0.niza. ion. 

Mr . Frisch stcted thct there is o.n cttompt a.t SQbotngc of tho Expansion 

Fund in tho United Sta.tos , und went on to express lis views with regard to the 

raising of funds on tho part of the General Zionists as compared with other 

orgr..nizutions end pnrtios , nnd cited the knowledge he hnd acquired nt the Bo.sle 

Congress in connection uith those matters. Ho concluded with a.n nppoo.l to tho 

leaders present to go be.ck to their communities nnd work for the desired results 

for the Expnnsion Fund. Ho ulso Qskcd for a frank o.nd open discussion with 

regard to any doubts or understanding on this question. 

In tho courso of discussion on Expansion Fund tho following points 

wore mcdc : 

1. Upon reply to nn inquiry as to who th or o. do. to for compa.igning h~i.s 

boon set , it was me.de clonr that on.ch community is to sot its own 

dnte . 

2. Tho point wc.s mo.de by Mr. Ettinger of Indianapolis that the Expansion 

Fund has not been 11 sold11 to tho rnnk nnd file of tho membership. Ho 

suggested thut specialists be sent to tho different communities for 

the purpose of raising money for tho Fund. 

3. Rovornnd Adolf of Pa.tcrson, N. J . expressed the view thnt tho present 

politico.l situation mo.do it impossible for tho membership to expect 

tho Leo.dcrship to constantly spend their time on Membership and 

Expansion Fund activity and urged n groc.tor pnrticipntion by other 

lenders . Dr. Silver me.de cloa.r his position with raga.rd to this 

mutter , nnd pointed out thnt "it is because times arc so critical and 

tho intcrnc .. tionnl domc.nds upon our time so grout thn t you must not 

depend upon tho lc.:.ders of our organizo.tion-, but try to do this pha.so 

of tho work yourselves . We nro BOing into very troubled times for our 

movement. Martial Lnw hc.s boon dcclc..rcd in tho Jewish Regions in 

Pa.lcstinc . How long that will lo.st or wha.t it mco..ns I do not know. 

Jo nro going into very criticr.l politicc..l struggles which might lost 

months or years . To cnrry on our orgnniza.tion effectively, we ho.vo 

one i.rnporta.nt factor - a.nd tho.t is the United Sto.tcs ••••• " 
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Reports were then submitted by the va.rious Committee chni:tme"1: 

Hcmbcrship Committee - Joseph Goldberg., Uorcester, Muss, 

Educntion~l Dopa.rt~cnt - Curl Alpert. 

Pa.lcstino Ycc..r Book - Sophie Udin 
Jacques Torczyner 

!!1HISH NATIONAL FUNDr 

Dr. Levin advised thnt the solid foundation upon which the J., .• F. is 
built is tho z.o.A. suppl;ying tho lendcrshlp, tho m..:..in power , tho moral c.ncl 
mntcria.l suprort which have ma.de succossftu. , 11 cDmpnigns undertaken in recent 
yea.rs . Ho ba.sod his romcrks on the ~osolution to co~.mcmoruto th 50th a.nnivvr­
snry of thu fou ndl~ of tho z. O.}. by purch:.:sing n trc.ct of 50.,000 dun8Jnc of lc.nd. 
Tho Committee 01 J.N.F. ha.s formulc.tGd a plan on pi--oceduro as follows: 

1. Dr. Silver or a. dcsignoo shall immodi;:i,toly communic,.--.to with tho 
Koren Hnyesod to obtain 20,000 dtmG.Ins of lend to bo known as a 
Zionist colony nnd we shall also be giver~ tho opportunity of creating 
on that trnct a settlement conforming to tho principles of GoncrQl 
Zionism. 

2. Arrnngomcnts be made for credits for tho vnrious Zionist districto 
working for tho J.N.F. 

3. This can be accomplished without conflict with any fund-r~ising ~goncy 
or effort. Within tho frmnowork of tho troditionD..l K.K. progr .. m the 
jub:tlcc progro.m for the J.N.F. con be successfully completed if it is 
complotel~,. understood. Ho must r00..ch c.n undE?rstri.nding wi t.h the K. K. 
in .1.c.lostino that proper recognition is given to tho individuu.ls who 
may wish to designate n special tract of land for tho z.o.A. 

Dr. Lovin further proposed tho following methods of fund-ro..ising. 

1. Invite all Zionist groups nnd Districts to secure Golden Book 
inocriptions in honor of Dr. Silver, in honor of tho Jubilee year. 

2. A special JubiJ.oc Certificate sho.11 be prepared in o.cknowlodgcmont 
of' dlU10l1 la.no. contributions. 

3. We issue Jubilee forest booklets contc.ining receipts r.nd ucknowlcding 
gifts of ~~1 .00 to $10.00. Ee.ch book shall hove tho runount of .. ~50..00 
cortificc.tcg '° nd tho scl.lor of or.ch book shr.:.11 be enabled to wonr a 
jubil00 p5n. 

Discussion H:--s hvld ·wlth rc3nrd to this report, and Mr. Abrruns of 
Chicugo moved tho..t we :--~dopt tho progr[lJll c.s prose _tcd , oxccptin,:r tho word 
"profo onc0. 11 R0vorc.nd J .. dolf of Now J-ersEl'Yinf~rmcd the meeting that if this 
N ..... chl:1 is udoptcd, ho will provide tho first ~;1 ,000 from Paterson. 



This second meeti:--,g of the Administr at ive Council in Pittsburg1 r e­
presents a trencl to d1.stribute our national satherings country- wide in order to 
ensure [~ fulso: e parti.cipation of Zioni::;t represei:tatives of every pnrt of tbe land 
:i.n ovr dGliber·:t:i.oris, for a. reflection of attitudes and o irions as r .. irrorod l:y the 
t;1inld.l,g of our vast memhership on the local scene . The profound cm1trib·1tion made 
t:r t:.co i ational 1fobilization Conference in Chicar,o on o 'r operations provecl tLo 
r::3r:lt of thi:3 procedure. 

Since our last meeting , a Zionist Congress has ta1:en plc1,ce , It uould 
lie re -~.u:r ay1t to beJ.abor a recitation of that episode. The strong militr.:nt stand 
ta'::en by the n:ajority finds a sense of appre ciation in the ineptness and innrlo­
qu~.cy of British political manocuveri;~g. This phase will be dwelt UlJon b~r our 
:1..o'-Jtoi-· .lip and o;_u- clis-~ingu.:i.shed cuests . 

It was during this period , however , that remarl:able chanres :lava been 
taki~,3 place in our internal structure , most of them happy onon bl.t ot11crs whJ ch 
should eivc uc c[.J.UDe f'or concern and a ction. 

He arG j1.1_r)t about beginning our membership efforts throu[_hout t:10 country. 
He hnvc 2.11 incrm:tse of 22 , 000 new ri embers to da.tc , a r,urront re - enrol JJJHJnt of 
81 , 000 and a considerul,ly lare;u paid up membership . This s~10,J.lcl be no cuu::.:c for 
el~1.tion. It is true that r.iaj or efforts are boinz undertak.011 in ccri.tors of laree 
Jewish opulation concontration. Yale Goldber c , our mc:r;1borship director, reports 
the oncet of cmnpaigns in Hou Yorl~ , Chicugo , Boston , Detroit , St . Louis , Pittsbur ·h , 
Baltimore and Los J n.ec.:les , ru1ong oth0r~; . B·,Jt I mn afraid that there is a lethargy, 
ap apathy, in our atti tuck:---thor D i s u singu.lar failure on pc.rt of most of the 
countr y to riso to th0 needs of tho hour . The staff has boon calJ.ing many of tho 
comr. mi tics in our land----thoy u.rc all prepared to go out for mcmborr;hip but one 
striki::1 ,. f&ct is apparont---thcy have not , as yet, cr.ibarked on the effort. Every 
otl1,)r -_Jrcjoct l stu'ps t>l0ir oncrgios--- ood cr.uscs---good purposCJz---but tl to ZioniDt 
Ore~.:.nization of iLrnorica rom2.:i.ns tho starved ,. arcnt body of J:..r:orico.n Zionisr:1 whc,sc 
foU111.fo.tions uro weakened by tiic inncti<Jn of t:i c very non who build tho "truct,rrJ . 
If I sound like somewhat of' an alarmist , it is 1A1sod on a concern for our political 
futuro---this country iG numor:i.cc:.lly mindcd---and onl~r a Btrong, numoricully largo 
ZOA cnn provide tho sinews for clynamic action and pr ovide t ho poli tieal "'D:~o for 
Dr . s::_1-,cr , Dr . ~!cumann and our other lcadoro . If you want pr oof of t 1at fnct , 
vi it t:10 IiLorgoncy Zionist Conferences in Uashington and soo 95% of tho r cprescn~­
atives fro1 01.1.r organization. 

To what avail, our propo.ratory ·work---n unique and tr1.lly revoJ 1Jtionary 
nu.tiono.l mobilization coni'uroncc , if the lo,;,sono inpcirtod fall on unr1Jcopt~.v0 eyes 
and oc.rn---to w:1at avail our literature , our poster~ , tho cor:1pclline publ:i.city 
provided by Nr . Barbnro.oh , tho Po.lcstinc Polls , tho numerous , meaty and s.1ccos3f uJ. 
techniques if they arc not cmploy0d . I appor.tl to you to make tho 1947 uocl of 
4: JO, GOO mombors a rculi.ty. EvoryoY)o will j oi_ if you will only approach them. The 
s0licjtation of momborchip iG u task of tho ~roat0st politic[tl nr.1.enit 1do , an on­
douvur worthy of nny of us , whether it be the officer s or the mcmborzhip , national , 
regional or local. 

Pu, lie f'ola.tions rrovidos another grout woupon o.t tho commann. of our 
OrEunization. Tloso of you. who follow tho l.11glo- Jcwish general and Yiddish pr ess 
muy 11avc re 7ardod ui th pardonable pride the excellence of Zi onist covcra.""O . This 
ua,., not accj dcmtc__ _ lT110n tho I . .;,10ricc:m leadership moved to Baslo and c.rrereoncy 
council oporat~.Oi'S nocernnrily abated , pondine roformulr..tion of general policy, 
it u2.s tho Zio: iut Organization of A.nDricr.. which prccmpt, . ..1d tho American scone . 
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Vu- . P.arbarash issued t 11e authoritative "Flash" Bulletins on the Congress which 
wore the pr-i"!"l.e sources rJf 1,asle news for our membership , and for the press at 
lar ge , and , I am pleased to report , even for t:1e otl 1er parties in Zionist life . 
~le ~rovide ac -.:grou:1d 1.mterials on Palestine and Zionisra to newspa~>ers , institu­
tior o and colurn..11ists . 

If JOU co1.1ld visit o 1.r office on any day and evenine , if you please , 
and see t_ e clevcrl:r planted news items which find their source in onr Pu1Jlj_c 
I~cJ.ations Department , you ~•rould be gratified. 11 Inside Palestine11 , our ne,. s ~or­
v • ce, is repri,..it c.:!d in its ent5.rety in hundreds of publicA.tions uhile its it '!,.D 

a .. 'l., r\. und in hi:mdreds of othe::. .. s , large and sr1all . 

T::e news- Reporter issue of the "New Palostine11 , which iir. Bar arash 
cdi ts , has bec01"0.e t:-ie voice of At1crican Zionism. Ho periodical is watched wi t:1 
greater i::1torost by the American Jewish public of all shades of Zionist and non­
Zioni ~t opinion , even unto foreign governments . 

To provide a.1:. 0vcn more r apid coverage for our me 1borship, and as a 
mobilization stimuliJ.s , we are issuing the "Spot News" buJ_lotin , we ·1l;::ly or sooner . 

There arc man:r 1::0l ... e public relatior..s tas}{s undorta~ren b;r 11r. Bar arash 
and .,.is staff. They include the publicity for our C:1icago Conf ere nee , tho pub­
licc tion of neu posto:t"'S , flierz and promotional li t0raturo for membership and ex­
,ansion fund . 1'!:c brilliant p11blicity for our New York reception to our deleeates 
fro11 the :iorld Zionist Congress , tho special features on ZOA prospects and activi­
ties in the Yiddish P CGS also ..:i~d th0ir origin hero . 

I am happy to report that tho Public elations department :Ls now en­
la.rgi11g its photo service ar~d its special feature and nows bulletin sorvlcos to 
J:oo:) tho Palestine issue alive oforo t:·10 eyes of tho Amor:lcan public . 

Hhilc o1n.tod with tho far - roaching i npact of this pha.sc of our p1blic 
r o}_G.tior.s , I a:n 80I:1owhat chagri 10d by the ot.1or aspect of our pror;ran of gcrcrat­
ir6 --.1onoral Jouis and no :.- Jewish public opinion - Tho ;~1 , 000, 000 expansion fund­
which was so a-r:!bitious1y and enthusiasticr.lly passed by tho Atlantic City con­
venti.01:. , and deals wi tL public relations and education. I must emphaticc.llJ pro­
tect nnd deplore some of tho manifestations which he.vo appeared in our midst . It 
s l-:.0u.1-d bo (!u..:. ta self- evident to all of us that t:10 success and realization of our 
pol:i.ticc:l :procrEr.~ is dopondont , in greatest measure , upon our ability to activate 
fevornbJ.o .. ~morico.n sontimont . 'rl1c OX!)tinsion fund probr m:1 deals witl1 this aspect 
in a ~rrjor so~so . It need no longer be oxplninod at this junct re . rou arc all 
too fl1.1ly familiar wit:1 ti1e progr nm. At your convontion , you passed truly !nor­

itori.o:is rosol·-.1.tions allocG.tiI'- 6 trie $1,000 , 000 to tho vario 1s projects witt1in the 
or it of its covoruee . :Jell- gentlemen- Vianuel Posy, our o,:pansion fwd director , 
reports col]_cctions to date arc ()140,2cn , 09 . Thero arc approciablo outstanding 
accom1ts b 1t our oi'fico receipts arc no ligible . 

I cannot quite undoratond t1e mentality of our membership which asks 
and do1aands dyr..o.mics but fails to provide t l1e wherewithal for t .. 1om. Consider 
SO'"'.1O of tho reason ... : 

(a ) ~.!c invariabl r never intorforo with tho operations of t' ..--"'.'irr10 

fund in Ai.~orica Jc• ish lifo , the Uni tcd Jewish Appeal. Our 
momber,·hip roprcsen s the t..rr.lY whicr na.w this appeal possible , 
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both as workers and as donors . :-!e have asked our d:i stricts 
a.nd regiom:: to com,lcte their expansion fund efforts before 
the U.J .A. is u:1dertal:en . It is a doleful comncntary that 
tl,e vcr~r orga.nizGtion whlcl powers the U. J. . finds tl at i tG 
own pitiful request for expansion fundn is unstccc3sful a.t 
thj_s point ; that t he donors to the U.J.A. fa.·1 to mal,.o t cir 
snall contrib~tion to the effort to mo.ke permanent tho very 
: id r:.nd pr ovisions of t!-ie U. J .A. 

(b) The t e!1dency of districts , with impunity , to amend and null­
ify t l-:e action of t ho convention. 

(c) The unbala_ ce of districts and regions in their approach to 
rosi ·· tai1cc colJ.ecti ons , to the coriplcte obliteration of c:::­
pansion ftmd acti vi t :r. 

(d) The :1ropog2tion of scurrilous a.ncl foundutionlcss remarks 
regarding t he disposition of t bo o:::!Jan~don funds - to which 
the open books of the organization arc· a. ready an::;wor. 

(c) Tho apath?, once again , of our nombcrship who arc ready "to 
let t he ot hor f ollow do it. 11 

-lo aro worldng hard . The burder.s we unrlorta:m arc bacJ-::- brouldLe but 
gladly ass 1ncd . 'rho sales pro1~otion uo muot r·)viclo - tho con8t.:.1.nt n.rgu.:,10nto.­
tion which uo must bring to ovr clistricts - tho flood of cnlln and lcttorn -
all t}1.csc device'"' arc unworth:y· of the idealj sm of our r,1ov ,mont , but t!1cso arc 
the realities. 

i :any successful expansion flli1d campaigns arc under imy but oth, .. rs aro 
hoart-sickcnir.!~ in r0'"'ul t. Do not lot us deploy ov.r onor gios j n t hese diroc~ 
1~1ons . Fund-raising for t ho expansion fund is not positive and constructive . 
'. ·o •'l peal t o you, ... s disci-~JJ.incd Zionists , to make tho colloct.i.o of t hese funds 
0.1.1.tomati.c and co.r1y. :_rG cannot s~Jo:1d what we : uvon 1t got and wo cannot provide 
t ~ o cl~111t.r:i.cs of a public relations a.nd education progreJ:1 without tho moneys to 
fi::w.ncc it . The cha.ice of action is yours . 

:-~vcm uith thono inadequate fu.:·1ds 2t our dis oso.l , we 11avo rondo eroat 
st~:-i.d,Js . I D o.:o-timcs on -o.~o i 1 wishful thiP..~•:irg of what 110 could do with Zionist 
puclic:..t:101.s ard udncution if wo }lnd a rioacro ,.)Orc011tr..go of t~10 public rclr.tions 
bud0ots of othor Zionist ascrcics . Let me review sor.:o of our accomplis 1IDontc . 

- ou ::!.avo before you n somewhat abridged but 0 raphic display of our 
educe .. tionr-~l rlrnx .. rtmont acti vi tics • . 

Hore is a quick review of t:10 work now bcii,g undertc kon by trio Depart­
ment of ~d1.JcG.tion as ::.'oar~~nizcd under C:, rl J. J.pcrt . 

FILHS : The wor{ing script hun bol,n completed und final urr r..ngcmonts 
aro nou being mad~ for th0 act11.al shooting of tho ZO documcntc.ry film "Fifty 

-;. eclrs of ~--mcricon Zionism" which will tell in dramatic and thrilling clct~il the 
histor.i of tho mo r0Ro11t in th:ts country and tho role played by tho ZO.l'.. as the 
dor_ir.unt Zionist oreanization in our movunont. The Fil_rn will be timed for its 
nromicr on the occ&cio of t ho colobra.tion of its jubilee ~t tho coming conven­
tion. 
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PROGJ1Af::: The third of the monthly series of Program Guides goea into the 
mail this week, directly to the Cultural, Program and Education Chair:nen of every 
Zionist District. It::.: purpose is to depart from the previous conservative methods 
of pr•)grmnming and to 1-.tilize modern techniques . From all over t:1e country reports 
aro beinc?; received that they find this new material of great interest and value . 

fl! DIQ: '11ranr,criptions are now being made for the third of our radio 
series , this one to be entitled "The Palestine Story." Eere, too, there h s been 
sonowhut of a change from the first two series Palestin~ Speaks and the 12flqna_o.f 
~~-e~Ei~£• Realizing that the great majority of our radio listeners are non- Jews , 
1.1e o.re nou placing the stress not upon per sonalities or events from Zionint histo~, , 
but on the cnrrcnt live and dramatic stories which abound in the neus of the day. 
It na~r be of interest to 'note that scores of radio stations all over the com1try 
aru ctill running one or the other of our first two ser ies and practically all 
stntions are clamor ing for the next series . 

BOOKS : The two latest volumes publis _ed by the ZOA 0 The Zionist 11ove-
ment11 by Israel Cohen and "Volume II of the Palestine Year Book" are selling 
oxceptionally well and may today be ranked as Zionist best sellers. The Expansion 
Fund r1c1s rnade it !)OSsiblc for us to place copies of ttesc books , particularly of 
the vo.luablo PalGBti110 Year Dook, in the hands of huridrcds of 1-.:ey personnel in our 
State DeJ)artmont and in the Uni t0d Nations , who have occasion in one way or another 
to doal uith tho Palcstlno question . This is a subtle but effective piece of 
Zionist political act5.vity uhich cannot be minimized. Hhen these people require 
ir-fornation regarding Palestine , they have it at t!1cir fin =>crtips--and from our 
point of view. I mig11t add that o,1r next voli.nnc , "Hebrew Self- Taught", for which 
tl ,ore r re many hu.11dreds of advance orders , is expected any day and roprcsentn 

ot:ior valt.ablc contribution not only to Zionism but to J ewish education generally 
in this country. 1 comprol1ensi ve histor y of Zionism in .4.mcrica, in book form , is 
now being propr.rcd c.nd will appear la t8r in the year . Other volum0s wh:i.ch arc 
boi1~g contomplatod for early publication in our rapidly expending· Zionist publica­
tion pro£,rarn include a volume of Zionist Essays by the leading thinkers, wr:i.G .:rs 
and public figures of our day, an Anthology of Contemporary Pal ~stino Li ti...rat·1rc , 
and, of course , V 011.11110 III of tl c Palestine Year Book. 

PAMPHLETS: Perhaps you have all soon copio~ of the new panphlot on 
Haganah , the first of its kind to be published in this country. It is the product 
of our Education Dvpartmmt and roprosents but the first in a periodic scrins of 
ZOA prunphlcts which will be nadc available in large numbers and spread Lroudsidc 
t l ro1thout the countr y where they will do the rnoct good. 

Other phases of the activity of our Department of Education include 'i'hc 
Now Palestine magazine which has boon receiving warm praise and approval , particu-
1.. .. rly since Curl jlport returned from tho milit~ry service to resume hie pc,s:Ltion 
of 1·~, .nu.ging Edi tor• 

Tho SpcaL0rs 1 Bureau. is likouiso functioning under the jurisdiction of 
tho Dopnrt:nent of Education and sorvici g not orly our ovm Zionist Districts , but 
many ot},cr orcanizutions , Jewish and non- Jewish , throughout tho country. 

In all , our oducationo.l work is underway in planned and coordinated 
f u.shion and under capable supervision. Should .1.;,xpan..,ion Fund proceeds pcrmi t , we 
hope to oxpand and broaden those activities even further . 

Tho .1'.ctivitics of Co1amittoc on Unity boar your interest. In ddition to 
its usual nctivitios in connection with tho task of spreading the message of 
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Zionism to tbose segments of t _1e population which have been exposed to the prop­

aganda of the anti-Zioniots , Hnbbi Jero ne Uncer , its director, is a.t present en­

gal-,;ed in a tour of c0rnr.t1mities in the SouthweLlt and 1~iddle .-!est area i.-fr1cre he is 

spea'<ing at parlor- ;1c0tings , J.uncheonr. , etc . A further tour is now Lcing pla med 

·which will ir elude the :·!ent coast . ' 

Publicatio 1s recently issued by this committee incl1de : 

1. A Bettor Tomorrow - Nathan Straus III - pamphlet 

2 . Hrai°Ideis :Jri tos the Decision - pa.1.1phlet 

3. Unit - Cormnittoe Bulletin - !·!inter iss 10 

4. Fobrua:·y iosue "Briefing It11 - newsletter 

Distribution of Unity literature continues to be an inportant feature 

of our work. Hecentl. r, in addition to the r:iany reque8ts w have recciv~d for our 

litorl..tlU'G for nomborship W'l"lc , and education wor ~c , we have been r eceiving innumcr­

abl0 rc.:qucsts for our material from IZF~ chapters all over the country as wol1 as 

fron t. e Eational office. 

Several local Comr.d.ttoos on Unit.I have boon orgrnizcd recently , notably 

St , Louis , an<l our Chicago Commi ttoo !1as been ctrengtltoned. 

The Cor.ur1i tt.oo 11£1..c also been callod upon to "brief" spoal~orrJ and local 

districts in conr1cctio11 with t~10:i.r problcns of dealinr, with "anti- Zionists . 11 

Tl o activi tics of Palostiae I3uro:1.u, under Dr . Sinon Bornstein , its 

. director , Fund Jwtivity, is worth strossing. 

Boginni'1g with October 1'?'46 , soon ftcr t: o co1-vontion , we hud to secure 

Palo'"'tino vitH:-.. fo.cilit:i os for a.bout 150 ~JC) rsons per onth who loft o the s .. 
·.:;-- ri:r o Cui·p so.iling every month from lJcw York d :·.roctly to I·k ii'n. This numb :ir in­

clud.-)c1 roturnirig rosidonts , visitors on purposes of businr.:isl,.) , ..,tuclontc at t 110 

H~ Lr uu Urii vc)rdi ty , und tho Haifa Toci,hium a'ld also touriots for whom sut11orizations 

for vis:...LJ had to be obtained from t ho a thoritios in J·oruoalem. 

In Docombor 1946 we 1ad petitioncn the clostino Govcrniont for u 

s 1bstal"tio.l ntm~bcr of tour:.. st visas to bo gr[~ntod in JTow York without roforonco of 

t •10 c· .sos to or 1s alcm . In 011.r poti tion wo s tr1.rnsod the fact that t110 hardsldps 

ca'1s0d by not pormi t.tine ordint .ry tourists to visit tho Land was a s ource of great 

rc,,orrtmoPt by lnreo circlon of' .\mcr·1 ca ·citizens . Ls a result , uo wore gru~1tod 

400 t uuriat vinus to be i,., uuod in iJou York at tho rocomrnondation of tho Zior.ist 

r:an::_3r ti0n of 1 aoricu. Up till now about 70 visas havo alr~,ncly bee 1 ins11od. 

Thj.s numtor ir• oxpoet.cd to be oxha 1Stod by Juno 194 7. 

Right now we have J.ni tiatod stops for the securing of a m.1..rnbor cf 

certificates for rcr·nanont rosi<le co for i'i.1:~oric'"'t s in Palestine . 

r.. l ir 1-.. c►th t 1 0 ,.. • • • C b t 2 r..o 1 t d t 
V!1 inrc.:1 C . , on !10 Uel) e rl[•rino n.rp , 3. OU -) poop O arc oxpoc O 0 

sc.il f or Po.loctino , for uhon tho Pal .,sti!lc tU'C' 11 ·10.s obtained entry pcrmi tc . 

It was t:1rour;h tt·e efforts of this Bureau, that we were enabled to 

'1rov~.de visn.s and secure tr,..:,rportation for 1•irs . Freod!.mn , sis tor of Ben Dov Gr uner . 

Ot1.r publicity 1101>,~rtue!lt h~.ncl.lcd her press from the r:inuto of her arri al in Jew 

York to ~.er departure to Paler3tine . • e provided hotel accommodations for hor and 

assiznecl a ffirl to hor until s ~~e loft . Before her nrri val in Palectino , we cabled 

':1,s . £:0,~;-erson of t ,_c Jeuish 1\.gcncy and tho z. C. A. representativo in Eretz Israel 

W!!O • .:et 1wr :)on arri-1al. 
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He arc embarkil:g .1pon a searching review of t.ie work of the American 
Zi0nint Youth Co1m iseion , an expansion fund project. The Hebrew University Com­
ni ttec of 1\:--ier .:.ca , S")onsor~d by us , is i.mking exceller/t strides. These are only 
s0110 of t : e expansion fm1d endeavors . 

I want to dwell upon the concluding phase of our operations . The Inner 
Cormnitte0 of tho Executive rneets we •kly. During the absence of our lenderohip in 

Ba3:.e , i'1r. Hark Sugarr.ie.n and Mr. 'il ton Pollock , our associate Treasurer and Fina:-ice 

Chairman , and I fu..11ct:!.oned us an interim group. Until Dr. Heumann ts return , Rabbi 
I1·v5.'1g 1,iiller was Acting C'-:air:nan. The Inner Co:mrnittee which includes Nr. D:,niel 

~ri;.;c·"' , wr~o is a daily vi.sitar to our office , 1,1r . Jacques Torczyner , :i•x . Joseph 

Gre mJ.~~d', Dr . Israel Goldstein, -ir . Herman :reisman, Hr . Charles ness , Nnrk [~ 1.00.r­

ma~', ·:ir . t-;:il ton Pollock, ancl Rabbi Irving Miller , under the chairnanship of Dr. 

Hernra.nn , covers a vast amoill1t of work dealing ·with L'nplementation of tho pollcies 
o ,t ,r thin Co-..;.ncil and tl1e 1Tational Executive Cor.unittee . 

I want to com1.,.:ent on the work of the Finance Committee under the c:~ai.r­

r1a.113)',ip of m··.l able friend, Mil ton Pollocx. This comili ttee works . Budget , member­

ship , personnel - in fact every aspect of our uork bears the careful scrutiny of 

tLes~ gentle•nen. T>ey meet often and regularly. Our solvent condition is t.. 

pl'oduct of t:1eir uatchful~1ess a::.1d the econo:-1ically-minded thinking of our staff. 

The Office Committee of the staff has been :iecting regu.larly. Our work 

on t 1e b J.dcet calls for cc~rnidera.ble suvlngs and a greater mcpm sion of our geo­
graphic coverage . _ .!e have divided t 1e ~-Jest Coast into tiro areas of opo: .. ation and 

have engaged r.:e11 for that purpose . .Jo contcr1plat0 creating a new service area in 

the Rocky 1\Iountain region with an office h-i Deaver. '.le ar0 brooking up our mid­
west al--ea and setting up additional offices in St. Paul and st . Louis . This organ­
ization has grom1 , Zionism has made a real impact on the American Jowish com.T'lunity 

and onr corporate structure must conform to tho needs of tho Jewish cornr:mn·ty. 

Ue have engaged additional temporary personnel to a.id our membership 
drives in scvcrE!.l ajor corr..r.n.mitics . 

:!o are reorganizing our servicing and personnel functions . A tir.lc and 
motion study and floi-1 c:_o.rt studies - a real industrial engineering job - has been 

cor:plotocl . ·de arc recasting 01.1r processes for greater economy and offic1ency and 

ha.vo the eood f ortune of having Mr. Herschel Auerbach r0tnrn to our staff. He i s 
c~ L1,r gucl uith t hese responsibilities and has ulrcc.dy undertaken his tasks . 

I have Liven a n:.1ch lo:1gor report than ha been my custom. A good deal 
01 ti.Lo ha elapsed as a result of tnc intervening Congress . 'I1r e yeo.r is still 

well in front of us and uc can still have n. s 1ccocsful ~roar if tho districts and 

rue;ions will provide us with a rcasono.blo mcaouro of cooperation. There will be a 

rn.11.1bcr of defections , discotU .. Uf~cncnts and disturbances but we shalJ. .porsovc.:rc and 

we will ::>rogrosc . Tho Zionist Orgc.nizntion of l:..moricc spcolrn for i tscif through 
its ~ood \•JOr.{s . 

I rospcctfullymbmit this report . 




