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MIWTES OF THE NJ.TlO!eY, EXECUTIVE OOMMI!ffi OF THE z.o.A. HELD ON 
TyJSDA.Y, JUNE 11 1 194§ il 8:30 P.M. AT HOTEL O<M,!ODORE, NEW YORK CITY. 

PRESM: 

GUESTS: 

:Rabbi Abba Hillel Silver, presiding, (Dr. Emanuel Neumann 
presided until the arrival of the Chairman) Marcus Abramson, 
Jacob Fishman, Ernest Freudenheim, Daniel Frisch, Abraham 
Goldstein, Samuel Goldstock, Joseph Goldberg, Abraham Goodman 
Israel R. ~oodman, Joseph L. Greenleaf, Judge Louis E. Levinthal, 
Dr. Emanuel Neumann, Milton Pollack, Abra.ham Redelhei~, Charles 
Reas, Albert D. Schanzer, Judge Jacob Schwolsky, Rudolph G. 
Sonneborn, David Spiegel, Jacques Torezyner, Bertpan L. Weisnan. 

Leon Falk, Mrs. Daniel Frisch, Adelph Hubbard, A. K. Israeli, 
Abraham Tannenbatun. 

Carl Alpert, Ernest E. Barbarash, Dr. Simon Bernstei~, Isadore 
Cooperman, Ya.le Goldberg, Rabbi Arthur J. Lelyveld, Dr. David 
Tannenbaum, a.nd Dr. Sidney Marks, Executive Director. 

R]J>O..'itT OF EXEQYTIVE DmECTOR: 

Dr. Sidney Marks stated that the staff of the ZOA. was devoting 
itself wholeheartedly to the shekel a.nd election campaign with ve~satis­
factory results. Re reported the sale of 144,263 shekolim to non-r.iembers 
which together with the membership of the ZOA. and. B1nai Zion, brought th€\ 
total to over 335,000. Dr. Marks paid tribute to the efforts of Jacques _ 
Torczyner, chairman of the ZOA shekel committee and his associates, and 
expressed appreciation to Charles Ress and Abraham Tannenbaum of the u.s. 
Central Shekel and Election Board for their cooperation. 

Despite the fact that a.11 actiVities have been concentrated on 
the election campaign, Dr. Marks announced that the Expansion Fund received 
a substantial sum in the pa.st month, and that many communities eX9ectcd to 
undertake campaigns after the elections. 

All departments of the ZOA wero carrytng out their regular Zionist 
actiVities trhilo utilizing every Oil'ortunity to implement tho election cam­
paign. The Public :1elations Dopartment has beon giving its undivided 
efforts to all phases of the elections. Two special election editions of 
the Neu Palestine-News Reporter have been issued and the country is virtual­
ly being swaml)ed lri th election material. The Oommittoe on Unity has estab­
lished valuablo contacts ,-,1th the rabbinate on behalf of the election 
campai.:;n, and the Radio Department has added si:c nou stations to its outlets 
includiD.G one in Canada. 

Dr. Marks stated that adequate machinery has been set up through­
out the country to ensure the success of the elections. 

Dr. Neumann added his ,-,arm commendation of the manner in ,·rhich 
the ZOA staff bad assumed the heavy burdens of tho campaign in addition 
to carryiDG on nomal activities. 
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GIFT TO @'AlTSIOl! PIDID 

Dr. Marks reported that the Expansion hnd had received a Gift 
from lia.shville, !enn. of several shares of stock which when sold, ,.,ould 
realizo approximately ~2600 • .A. motion authorizing the sale and disposition 
of the stocli::: ,,,as unanimously approved. 

lllPORT OlT EMERGE~1CY COUHCIL 

Pending Dr. Silver's arrival, Dr. Neimann reviewed the e:Z'f'orts 
of the American Zionist Ernergancy Council to expedite action on the trensfer 
of 100,000 European Je,·re to Palestine. (neport on file) 

POST?C1TEI-tEh~ OF ELECT IO:~: (At this point, Dr. Silver assumed the chair) 

The Oh.airman stated that the main purpose of the meetinc \-18.B to 
conside:~ and take action on the situation \-lhich bad. arisen in co:mectj.on 
':rith the demand by other parties for :postponement of elections to the 
··torld Zionist Congress. He called upon Mr. ness, chairman of the u.s. 
Centre.l Shekel and Election Board for a report. 

Mr. Ress outlined the developments vhich had taken place since 
the postponement of the Congress froM A.Ut,~t to December, leadi!l{; up to 
the !)resent iI!lpaase. A.t no time had &q of the parties, other tba.n the 
~evisionists, raised the question of postponi~ elections. The Revisionist 
party had declared 1 t ,-raa necessa.ry t o postpone elections to October because 
of the later date of the Col\.,17Teas, but the Election Board agreed there \'ras 
no sueh lecal obligation. Cables to Pal estine announcing that elec~ions 
in this country uould be held as originally scheduled bad been acknowledged 
and no indication had been civen that elections should be postpone~. In a 
recent cable to the ZOA, the Uorld Zionist Executive stated it ,-,mtld not 
interfere uith the procedure decided "'!)on by the US ZJ.ection :Board. 

Coming to the immediate problem, Mr. J.ess reported that at a 
spMially convened. meeting of the Election Boe.rd, the Poa.le Zion, BU!)l)Orted 
by Mizrachi, bad takon advantage of a 1~"8.1 technice.li ty and c.emanded 1.JOst­
ponement of electiono until October. That failin:;, they pressed for a 
postponement of two ,,reeks. Thia motion t·ras defeated also, Radassah voting 
uith the ZOA and the Revisionists abstaining. Despite a majority vote, 
the Poale Zion and Mizrachi then threatened to boycott elections on.the 
bas is that the decision tras illegal. They admitted houever, they ,1e:re 
takinc advantage of a purely lee;a.1 technica.lit~ for party interests. 
(The ruling in question required that a recistry of voters be ma.de available 
fo:-i.~ i:1s-pection at all poll illt.~ places two weeks prior to elections. It had 
been ~~eed prevj_ously by all parties tl,a.t this technicality ,-,as one lrhich 
could not be fulfilled and certain rules were adopted which unanimously 
,,aived this technical re(.,'Ul.ation. The ltizrachi made the adc1i tional point 
that owing to the Shevuoth holidays and the Sabbath they ,,ere unable to 
distribute all their shekol!m). 



The Chairman rend into the rec~rd a telegrel!l uhich he bad 
sent to the Electi0n Bo~rd vigorously opp osing postponement. The 
statement reiterated. the ZOA. position, mainly, th.et there had been 
unanimous a{;Teement to hold elections on June 16-17 and subseauent 
tror4 from Palestine confirmed the fact that this date ,1ould not be 
affected by the postponement of the Co~r.oress. Such action .rould ca· se 
considerable confusion, involve needless expenditure of f'un~s, and 
prolonc partisan campai~ing. Dr. Silver also pointed out that the 
shel:ol holder should not be deprived of his constitutional right to 
vote. Ee expressed deep concern over the unfavorable reaction uhich 
uoulC:. follou if a postponement uere forced by the other parties. ~o 
concluded \·Ti th the statement that the ZOA. ,-rould not be a party to any 
interference with the ori~inal plans to hold elections on June 16-17. 

DISCUSSIOiT: 

In the lengthy discussion uhich ensued., the position taken by 
the ZOA. as set forth in Ur. Silver's message was reaffirmed. Ernest 
Frcudenheim, I. R. Goodman, Abraham Goldstein, Louis Falk and other 
speakers representing all sections of the country, emphasized that 
the comMUnities were geared for voting on June 16th; they feared a:ny 
post::9one;11ent ,-rould be a terrific let-do,-m ,-rhich ,-,ould adversely affect 
the voting. The end of June would find schools closed and ma~v ~?eople 
out of tolm. Doubt \•Jas expressed \·rhether voting arraneements set up 
for June 16-17 could be repeated successfully. They urged the ZOA to 
oppo11e firmly any postponement as de trimental to the whole Zionist 
movement. 

Mr. Schanzer poin~ed out that if the ZOA and Ha.d.aesa.h voted • 
ui thout the other parties participating, the shouiDG t:ould not reflect 
accurately Zionist strerll;th and cause doubt in the public mind. it uas 
arGUed t hat voting by ZOA and Ha.d.assah alone ,-rould represent only the 
General Zi oniBt party and therefore not constitute a real contest. 
JudGe ~evinthal feared t hat a poor sho,·Iill{; at the polls uould pla~r into 
t::e hands of our enemies and counteract the good effect of the uidely 
publicized Roper poll. 

"1hile recor,nizing the validi t~r of the arc;"W!lents presented. 
Mr. Frisch felt that imless all parties -}a.rtici )ated, the votinc uould 
be a farce and its legality questioned at the Congress the control of 
,-rhich at this time is in the hands of those tTho are in favor of postpone­
ment. He sugJested that a committee of five be appointed of uhich the 
President shall be a member, trith .full power to take \'lhatever a ction 
it found necessary. Mr. Frisch felt that if postponement were the only 
recourse, then the ZOA should make every effort to have a successful 
turn-out a t the polls. 

The question of a unified slate uhich \·rould eliminate the need 
of votinG was mentioned by Mr. Fishman and subsequent speakers. It ua.s 
a.creed t hat if this matter ,-rere raiGed. by one of the other parties, it 
,-,ould be £; i ven our consideration, al though it ,-,as recoenized that the 
other ? al'ties would use every means at their disposal to obtain the 
GTeatest number of delegates possible. 



Dr. lreumann pointed out the almost unsurmountable difficro.lties 
entailed in calling off elections at the last mo~ent uhen the machinery 
i:ras in full motion. He criticized the tactics of other parties uho uere 
,.rillillb to je0}.1ara.ize the very foundations of the \"Thole Zionist movcnent 
by this action and stressed the need to revise Co11uc:,,ress election rules 
f c·:: the future. 

The Chairman asserted that ·t-rhile he uas opposed to an.v consid­
eration of posti,onement, he did not see ho, i the ZOA and Hadassah coulc1. ~o 
to the polls unless the other parties participated. Such a vote 1. ro u.d be 
cha.lle~ed by the Co11t.sress; the s tre~th of the other parties uould not 
be rec;istered and uould therefore remain untested. The Chairman also 
1.·rarned a[;e.inst tha possi bill ty of incidents at the polls ,.,hich uould create 
an undesirable reaction in the public eye. 

Two IJOssibilities remained-,>ostponement for t,·ro weeks unde1 .. 
threat of intimidation, or a unified slate. :~eferriO£; to the latter 
alternative, the Chairman held this ,..,ould be no true gtt.Uge of the strength 
of the other ,-,arties. He doubted uhether the number of dele::;ates allotted 
to the ZOA uould be commeneurate ,-,i th e:i. ther its numbers or political 
atreDGth. He feared that the total number of delecates f~nally allotted 
to the ZOA ,-,ould be little better than in 1939. This uould be a gros~ 
injustice to the ZOA to ,·rhich the eyes of the ,-rorld nou look as the ~ ee.t­
e~t Zionist bo~r. Despite the tremendous disadvantat";es of post ,?onement, 
the 8:..Jeaker expressed the conviction that Zionist loyalty and discipline 
would a::::sert itself at the polls uith favorabl e results. 

He therefore recor.unended that 1,tr. r r!sch: s sugcest i on for t .. 1e 
a-p::._1ointment of a ccn':11 ttee of five be ?.dopted.. This Comrni ttee, of ,.,hich 
the ZOA president uould be a member, uill haVP full potrer to act i!l the 
spirit of the telec ra~ to the u.s. ~lection 5oard, ma.~il\.~ an,y revision 
neccsse.ry to meet the situation. The r r solution ,-,as unanimously B.}.J:Jroved, 
:;rantinc full authority to the committee to accept a. t no ,-reek post:)oncr.tcnt 
and d1c1 not p reclude consicler;;,.tion of any reasonable 1)r09osal 1.h::.ch may 
e~a:iate :rom other pai•ties for a united slat e. 

Cn the succ estion of the Chairman, it \'Tas recommended t hat ue 
notif7 Hadassah of this decision and invite their cooperation. 

In conclndinc the discussion, Dr. Neumann stressed the need to 
stre~uhen General z : onist f orces in !mrope, Palestine and Americe .• He 
ur.:;ed that a special fund be set Up for General Zionist activity here and 
abroad. 

::.JS o:;:,-u~ I O}iS OF COiJDOLE1.T CE: 

Ur. Fishman moved, and it uas unanimously approved, that ep-propri­
ate resolutions be draun up ex,ressing our sense of loss at the ?assinc 
of Si ·mund Thau and i-iax Levy, Zionist leaders, a.nd that copies be sent 
to the respective families of the deceesed. 
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Rll>ORT OF DR. TA?n~r.sAtn-1: 

The Chairman welconed Dr. De..vid 'i'annenba.um, director of tho . 

Pn.lestinc Econo ic Bureau, who has just return~,d from the first post­

war American business men's tour of Palestine I via Trans-1·Torld Air Te."' s. 

Dr. Tannenbau.m beliovecl. that the venture was most 3ucces3ful both as to 

immediate r esults and from a loflG-ra.nge point of vievr. Tho delegatlo1 

was enthusiastic in its reaction and eag'3r to participate in tho a.ovelop­

mont of the Yishuv 1 s economy. 

Reporting on tho political situation, the s-pe;:).ker said that 

Palestine r;avo the appec.ranec of an:t onomy country under occupc.tion. 

Thero \-Tas growing roscntmcnt on the part of tho Yishuv a6ainst tn.0 .. ,rit-lr,h 

r0..t:10r th2.n the Arabs. While tonsion was not visible, it did exist 1ndc:r 

tho s·-.i.rf~cc. Dr. Tannenbaum called particular attention to the 11!.'.~o.tis::'uc­

tory si tuo..t.ion in Egypt whore a no,.r eovornmcnt regulation har. been 

pro ffllla.;atod which discriminates against Jewish tourists. 

The delegation visitod all of Palestine nnd had the opport·ntty 

to ncot i::1portc.nt leaders. Dr. ~anncnbaum uas hopeful that many nc~T 

businc,L> ventures in diff rent fields would ma.toriali7.c . Tho d ilc:_;· tor.; 

agreed t ~t thcro was nc~d in Palestine for subotantial Ancrican invcBt­

mm~ts . Tho demand for toch..'11.iCP.1 hcli) from Amcricu. was gro1:1inc c.na. t.,,.L/; 

P~l·}s t:l.- ic,ns arc turninG . ore frequently to this co try for s]~iJ.lccl 

uorkt.,rs. ~ho Jewish Agency ha.c ngrocd to allot a certain number o: 

L-:inic;ro.tion certificates to .America to noot this ncnd. 

The Chairman announced the follo,1ing members of the corwi ttcn 

to represent the ZOA in ~cgoti~tions relative to postponc~ont of tho 

Concrcss elections : Dr . Neumann, Daniel Frisch, Chc.~rlcs Ress, Abr~l'k"..1'1 

Goldst ·-- -tn n.nd Dr. Silver. 

The meeting adjourned at 11:40 P •• 

Respectfully sub .i tad, 

Dr. Sidney ~arks 
Executive Director 



J Cl.>SS OF SfRVICE DESIRED \. 
DOMESTIC CABLE WESTERN•m CHECK -

TELEGRAM ORDINARY $ 
OAY URGE 'T 

LETTER RATE ACCOUNTING INFORMATION 

SERIAL DEFERRED 

UNI ON s 
NI HT NIGHT 

LETTER LETTER 

r.1tron1 should check cJa.u of service TIME FILED 
d•red. oth.,.,..ue the m- • ,nil be F tnnam,ued u a tel~ram or 

A. N. WILLIAMS. CHAIRMAN OF THE BOARD onhnary cabloaram, JOSEPH L. EGAN, PRESIDENT 

Send the following telegram. aub1ect to the term, on bacJc hereof, which are hereby agreed to 

_....;.S--=e...._t=em=b::..e=r=---.:.2:::...:4=-----___ / 9--1. 
To Staff, Zionist Organization of Aroer:i ca 

Care of or Apt. No. ___________________________________ _ 

Stred and No. -----=41:..1J--E~ai..;Sut.L..!:4U2o....u.dL-.1,S,LltUJ,r□e::..i:e~t"'-. -------------------------­

Plac:e New York, N. Y. 

"\TARMEST GREETillGS FOR THE r • I AM DEEPLY GRATF.FUL 

roR THE tJAG IFICF.l T YEAR DERED OUR GREAr CAUSE. I PRAY 

THAT uUR EFFORTS DURING THE CO 'G YEAR /I LL BE BLESSED UTH A LARGE MEASURE OF 

Sender' .s name and address 
(For rt/erence only) 

E\ YEAR TO EACH Af D EVERYONE OF YOU. 

Abb Hillel Silver 

Sender' .s telephone 
numkr 



~ • ' 1220 ~ SYMBOLS ' 0.MI 01' SD.Via • -
DL•Da,1-r Thia .. • fall-nee WESTERN 

T ....... OI' Cable-

C!t UNell la .. UNION NL•,-...a-
cbanaerllln- LC•o-..10.We dlcalecl.., ...... 

=:.:w::--
(36) 

NLT•C.W. Nlllir 1-
A. N. WILLIAMS ..... b 34il ' ~1'111:SIOll:NT 

TM IUDs dme aown ill the date UM OD~ ud dq .._.. ill STANDARD TIME at pobat ol oriliD- Time ol Nellpt u STANDARD Tiil.Bat pabat ol cllStinatiOD 

H20 NL PD= 1EWYORK NY SEP 23 
DR ABBA HILLEL SILVER= 

THE TE \/1P LE= 

ALARMING SITUATION ARISE IN ZOA EXECUTIVE AD FIELD 
STAFF AS RESULT OF REFUSAL BY FINANCE SUBCOM~ITTEE TO 
DISCUSS AND EGOTIATE SALARIES NOW AND BECAUSE OF 
CO ITTEES COUNTERPROPOSAL TA TA lOUNT TO REDUCT IO 

0 F SAL ARY I N MA Y I ST A CE S • TR E AT 1 E T OF Z O A ST AF F 

PARTICULARLY RESENTED IN FACE OF SKY ROCK TING COST 
OF LIVING AD CONSISTE T LOYALTY. BECAUSE OF OUR DE p C 

;QNCERN FOR WE LFARE OF OUR ORGANIZATION WE EAR ESTLY 
REQUEST YOUR 1•.MED-IATE I TERCESSI O AS PRESIDENT TO 
AVOID A PUBLIC AIR ING OF LABOR DISPUTE WITHIN THE EXT 
FE I DAYS. SPECIAL E1.ERGE CY EETI G OF ET IRE EXECUTIVE 
AND FIELD STAFF OF ZOA, E BERS OF UNIO CHAPTER 'I LL 
TAKE PLACE VEDNESDAY SEPTE BER TWENTY FIFTH AT T¥0 
OCLOCK TO CONSIDER ACTIO TO BE TAKEN. ~E AWAIT 
FAVORABLE RESPO SEO OUR DE~AND FOR ADEQUATE SALARY 
SETTLEfi1ENT NOW BASED UPON OUR JUST PROPOSALS. COPIES 
THIS TELEGRA TO NEU AN POLLACK MARKS= 

EXECUTIVE AND NEGOTIATING C0 ~1 1TTEES ZOA CHAPTER 
s.s.E.U. LOCAL #19 u.o.P.w.A. c.1.0. URIAH 

TC HACK PRES I DENT DR S I 10 N BERNS TE I , DR HARRY CO HE N , 

JUD I TH DAN I EL, I G SI MON , ERNEST BARBAR ASH, CARL 
ALPERT, ANUEL POSY MARK TARAIL UNION REPRESENTATIVE. 



... 
HI~TTJTES OF THE l TIOtJAL ::xr.&_UTIVE COl· ·iIT':'~E OF THE Z, O,A, HELD ON 
!i_Q}!DAY, MARCH 24 1 1247 AT 8:00 P,M. AT HOTEL COliMODOHE, llE ·T YORI' CITY 

PRESEHT: Marcus Abramson, Rev. Martin ·Adolf, Leo Auerbach, Francis J., Berman, 
Samuel Berman, Jack B. Cohen, Paul Cohen, Sol Cohen, Thomas Cohen, 
A. K. Epstein, Louis A. Falk, Mendel Fisher, John J. Fox, Joseph 
Goldberg, Henry Goldman, Samuel Goldstock, Ellis Goodman, Jacob 
Goodman, Judah B. Hellman, Jacob Ish-Yishor, Paul Kaminsky, Henry 
Kislak, Edmund A. Koblenz, Hilliam Kapelman, Abraham Krumbein, 
Robert Lagunoff, Philip Lassar, Dr. Harris J. Levine, Dr. Theodore Lewis, 
M. Marlowe, Benjamin Rabinowitz, Joseph J. Schickler, Albert Schiff, 
,Jacob Schwalsky, Louis J. Schwefel, Dr. Hyman D. Silver, J'acob 
Sincoff, Rudolf G. Sonneborn, David Spiegel, Joseph Sternstein, 
Jacques Torozyner and Leo Wilson. 

GUESTS: ~ilton Arm, Dr. s. H. Boorstein, Joseph I{lau, Prof'. Gustave Klausner 
and Louis Nichelman. 

STAFF: Carl Alpert, Ernest E. Barbarash, Dr. Harry A. Cohen, Dr. Ludwig 
Lewisohn, Dr. Sidney Marks, Executive Director and Manuel Posy. 

Rabbi Irving Miller, opened the meeting (presidine until tho arrival of Dr. 
Neumann) and greeted thls meeting of the Excc11ti ve Cornmi tteo, as well as those 
guests fro1:1 the metropol itan area who had been invited to attend this meeting in 
view of the amount of busincos o.nd· ir1formation to be disscminc.tcd which concerned 
them directly as representatives of the leadership ad people who are carrying the 
burden and a great share of t,10 responsibility for the organization. 

REPORT OF EXZCUTIVE DIRECTOR: 

Dr. Marks, Executive Director presented the following Report: (attached) 

At the conclusion of Dr. :Marl~s• report, Dr. _ieumann arrived, and the chair 
was turned over to him. Dr. HeU1:1ann thanked Rabbi l·Iiller, as well as the other 
members of the Inner Committee, and the National Executive and the staff for 
having carried on so ably in his absence. 

At the conclusion of Dr. Harks' report, a discuasion was held, in the course 
of which, the following point was made: 

Fund-raising being one of the major problems of the organization, and the 
subject so well-covered in the report, it was suggested t hat a copy of the 
report be circularized to all the Dictrict Presidents and Regional officers 
for wider distribution of the messaGe therein, with the request that the re­
port be road at meetincs of t he different districts, in full. 

INNER C Gt· iITTZE : 

Rabbi Mill er reported for the In er Con'llittee and begun by explaining the 
functions and purposes of the Inner Committee, and oxplainod the work it was now 
doing. He explained t hat the Inner Commlttcc is not a policy-makin body, that 
policy is determined by the Executive Co imittce, the 1dministrative Committee and 
the Convention, but wi thin that framework of policy, tho Inner Committee conducts 
the business of the organization. Ho presented to the group several of the prob­
lems, that were presently concerning the Inner Cor:nnittoc, solutions and sugges­
tions for which will have to come from the Inner Committee in the next weeks or 
months. They are as follows: 
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1. The problem of Zionist youth and the Youth Commission, and the question of 
the stm1s spent on these items and the results. He stressed the importance 
of studying this problem through the .eans of a survey. 

2. The problem of organization, districts, regions, and recognition, etc . The 
meeting was informed that the week-end of April 26th-27th has been set aside 
for a meeting of the presidentn of all the Regions throughout t he country, 
and an effort will be made to bring to the city the presidents of every 
region in the country. 

3. Education - I ew Palestine - He explained some of the problems connected with 
thece items, and streosed, in particular the New Palestine lJowsreporter and 
macazine, in the course of which he made the suggestion that the magazine be 
a subscription magazine~ and posed same of the pBoblams at present. 

4. Tho matter of Expansion Fund, and the raising of monies. 

Discussion was held on some of the matters raised in Rabbi 1::i,J.J er' s presenta­
tion, particularly with regard to the low Palestine News Reporter and Hagazine . 
An accord was reached with the Innor Committee with regard to these publications. 

1·.!Ei ~ E_fl§IjIP JGPORT: 

Hr . Joseph Goldberg, of Horc0ster , 1·ass. , National 1embcrship Chairman, pre­
sented this report and began by expressing satisfaction with the present member­
ship but felt t Lat there was much that could be done, and much that must bo done 
in order to really do the job o:f membership. fe sugecstod that in the future, "we 
start our membership campaign for now members and re-enrollments L11Inodiatcly after 
the Convention. I think wo ought to have that campaign at lcc..st, no lat0r than 
Deccmber. 11 He also expressed the feeling that thore is "not an organization on 
tho American scone that is handling tho membership job more effectively and 
efficiently than tho z.o.A. 

"I have come to the conclusion, and I have had the privilege of visiting many 
communities, that those communities who do not wish to do a job, or have not set 
up tho machinery, arc resorting to alibis blaming tho national organization." He 
went on to describe tho situation and conditions in the various communities, and 
conclusions ho ha.d dra,m from his visits. Ho stressed the fact that tho pro­
fessional staff and tho national office had done all that was possible and that 
could bo done, and that t l1e r est of the job luy in tl1.e hands of tho local communi­
ties. He concluded by appealing to the lcadorchip and tho cowJnunitios to do tho 
job now necessary, for in the final analysis they arc t ho ones who can do it 
effcctivelyc 

There was discussion at t~c conclusion of this report, in tho course of which 
one of the problems of allocating members to their proper districts in the metro­
politan area was brought up, Dr .. 11arks informed the group that tho work on 
assigning those pooplo had alro&dy been done, 

EXPANSION FUNQ: 

• Posy presented tho Expansion Fund, in view of tho absence from tho mcctinf 
of Hr. Dewey Stone . He explc:..inod that the conditions and the situation with re­
gard to the Expansion Fund was much t c same as t mt which was outlined by l • 
Goldberg with regard to the Hemborship situation and with the remarks made by Dr. 
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Marks in his report - He also stressed the importance of the work to be done by 
local leaders and communities, and that all that was possible had been done by the 
staff and by the national office. He uent on to present some of the problems 
facing the Expansion Fund, and appealed to the leaders and to the Executive Com­
mittee to pitch in and help with this important work. 

Discussion was held on this report, and points were made in the course of the 
discussion which pointed to the importance of consideration of ways and means for 
improvement or change with regard to the fund-raising problems of the organization. 
In the course of the discussion, the suggestion was made that national convention 
be held at the end of the winter - July 4th week-end - so that plans for the full 
year can be worked on during the summer. 

Prolonged discussion uas also held on the matter of the relationship of Ex­
par.sion Fund with the welfare funds and local funds in the community. Further 
developments in this regard will be reported to the National Executive Committee. 

JEHISH 1Ifi.TIONAL FUND: 

Dr. Harris J. Levine reported on satisfactory progress with regard to the 
J.N.F. Committee's work. Ile expressed confidence in the organizationts ability 
to realize the goal of redemption of 50,000 dunams of land in the next two years. 
The first part of the J.N.F. Com.~itteers plan, having to do uith the reaching of 
an agreement between the z.o.A. and tho Koren Kayemoth, whereby the land will be 
set aside for General Zionist colonization, is almost concluded satisfactorily. 
The other part of the plans had to do with the raising of the J.l .F. money, and he 
stressed the importance of discipline with regard to allocation of funds raised by 
z.o.A. districts and memberc-. 

AMF..RICAN JEWISH COPFERENCE: 

I-Ir. Louis Lipsky reported on the American Jewish Conference, and explained to 
those present the history of the z.o.A.'s relationship with the Conference, its 
present participation in tho Conference, and some of the potentialities, and trends 
of the Conference, as they relate to the purposes and the principles of tho z.o.A. 
He appealed to the group for more active participation in the work of the Congress, 
in the way of financial support, as well as from the point of view of participatior 
in meotings, etc., to get more information on the workings of this important body. 
He also appealed to the Zionists of t!ew York City and the metropolitan area, to 
give more of their support, financially and otherwise to this group, 

There was discussion of this item, and this item was put on the agenda for 
more discussion at a further meeting. 

REPORT OF J'~CTINq PRESIDENT: 

Dr, Neumann devoted the major portion of his report to further information and 
analysis with regard to the present political scene. Ho described tho London Con­
ference and negotiations with the British Government, and explained the circum­
stances undGr which the British Government decided to turn tho problem over to tho 
United Nations. He analyzed tho various possibilities, and informed the members 
of the Executive with regard to the latest developments, in tho course of which ho 
stressed the importance of the attitude of the United Stntcs, and of the State 
Department, He also expressed the feeling that tho new Secretary of State, 
Marshall was a fair and honest and sincere person, whom we could expect, that he 
would act on a decision to.ken. Ho also discussed tho situation with regard to tho 
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recent decisions advocated by the President with regard to Turkey and Greece_ He 
reported that the Agency Executive representatives here were hard at work, and 
stressed the importance of organizing public opinion further in this country. He 
asked for unity within the ranks at this point, which is a very critical point in 
the history of the movement. 

There was discussion in the course of which, in reply to a question, Dr. 
Neumann said that there was as yet no new U.N. activities that districts could 
engage in, although the usual Zionist work should be continued. 

At this point, Dr. Neumann introduced :1aj or Wellesley Aron of Palestine, who 
gave a few words of greeting to the group. 

DISTRI_Q_T #95: 

This matter was explained and discussed, and it was decided t~1at the Inner 
Corrnnittee bring in a definite recommendation with regard to this matter, to the 
next meeting of the Executive Committee. 

The meeting was adjourned. 
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Before rendering this report to our National Executive Committee, and summa­
rizing the achievements, plans and activities, I va.nt to inject a note of somber 
moment in my evaluations. 

At the outset, I want to generally pay a brief note of tribute to my colleagues 
on the staff and to a number of our leaders who have wrought miracles in our opera­
tions, in scope, activity and intensity of drive despite the gross handicaps under 
which we are laboring. The tremendous impact of our work upon the American communi­
ty is a miracle but no business can continue to operate on miracles - and it simply 
cannot be done. It requires financial resources and we must probe the causes for 
our inadequate income. 

The business of the Zionist Organization of America does not differ from any 
other business establishment. During the course of the past few years, living 
costs have risen and salary adjustments, while moderate, have made eonsiderable in­
roads into our budgets. Costs of operation based upon scarcity of materials and 
the general rise in overhead have likewise had their impress upon our economy. 
Coupled with these business-like facts are to be found the increased demands made 
upon us by pressing political problems. I need not belabor this f act. The senti­
ments for activity by our leaders and membership throughout tho country are quite 
justified but they are not coupled with a corresponding effort on their part to 
find the wherewithal for these operations. 

Let us analyze the situation. At our last Convention in Atlantic City, our 
Treasurer, ~1r. Abe Goodman, pleaded with the delegates to increase the duos of 
this organization to ~p7.50 which would have given the National Office, the Regions 
and the Districts an increase in revenue barely sufficient, but nevertheless, 
feasible for basic operations. You must understand th~t thore is no profit motive 
in our set-up. It created an occasion for oratory and the enunciation of the demo­
cratic principle - that everyone should have the opportunity to join the z.o.A. -
a most laudable viewpoint. What was apparently f or gotten was that ideals differ 
at times from reality. The democratic principle works best in a solvent economy. 
Nevertheless the request for an increase was defeated, almost unanimously, but the 
problem of meeting the costs of operation remained. 

Hhat really complicated the situation was the singular refusal of our regions 
and districts to understand that they are the organization; that what they raise 
in membership and expansion funds provides tho meagre budget for our work. 
Furthermore, there is a significant failure to appreciate the fact that the z.o.A., 
or any membership organization, increases its cost of operation with increases in 
size. In these respects, however, it cannot be compared to a business structure 
which decreases its cost of operation with an increase in unit volume of sales and 
production. Hore servicing, greater decentralization, intensification of' the 
educational process - there arc a thousand facets where expenditures arc called for 
and must be met. 

Now I would not be as concerned with the problem if a state of affairs had not 
been reached which has me quite troubled. At the outset, I think it should be- quite 
self-evident that we are doing everything within our power to stimulate membership 
and expansion funds. Our campaigning has been exemplary in structure and form -
extra men, literature, publicity, visits, speakers - everything has been done to 
arouse our membership - and our work and labors arc first-rate. 

Look about you and see only some of our educational cff'orts. Thero arc many 
others. We arc operating at break-neck speed but at this point we arc stymied by 
a lack of financial resources. Milton Pollack will explore this matter further 
\lith you. It is not a problem of economical operation; wo arc watching our 
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expenditures carefully and our disbursement~ are qui te modest. Every dollar is 
carefully nurtured by your Office Comnittee and your Finance Committee. 

Our problem is one of insufficient income and it is to that phase that I must 
finally address myself. Our income is mainly derived from two sources, membership 
and expansion fund. Our current membership includes 25.,000 new enrollments. 
Crunpaigns are being conducted in every major city., extra personnel has been em­
ployed - we were told if you give us the help we can give you the membership -
well - we did - and we haven't come any,Jhere near promises. Our National Member­
ship Chairman, Mr. Joseph Goldberg, at a sacrifice of his ovm business affairs, 
with a sure and firm hand, is travelling from one end of the country to the other. 
No sacrifice is too great for him. And yet we are not enrolling membership at a 
rate to ensure financial security or at a rate to justify the enthusiasms of the 
public. Hhat we have achieved in membership has been in spite of' the apathy of our 
membership. He should have had at least 50,000 additional new members at this time. 

I don•t know whether you people realize how little we receive from the member­
ship fee. The five dollars net us somewheres between 75¢ and 90¢. One dollar is 
allocated to the District, one dollar to Regional operations which is badly de­
ficited, 50¢ for the shekel, approximately $1.60 for our publications which is 
going to increase with increases in postal rates. 

And if you think that we can continue doing business under these handicaps., 
you are mistaken. 

Our second source of income is tho Expansion Fund. This morning's total 
receipts are 0182,778.88. Our figure as of this time last year was $116,410.89. 
We estimate actual accounts receivable as ~169,000, excluding Philadelphia, which 
has just concluded its campaign. While this is conunendable, it docs not meet the 
budgetary needs of our activities. Your convention passed resolutions and appro­
priations but the money for this work has not been forthcoming. Radio, books, 
pamphlets, subventions for Youth, Hebrew, General Zionism - Unity Committee - in 
fact, all of our projects require substantial capital investment as well as opera­
tional income. Our districts, our membership, our regions and some of our national 
people have likewise been derelict in their work in this behalf. 

Now where does the crux of the problem lie? It is my opinion that our member­
ship takes the z.o.A. for granted. It is their opinion that by sleight of hand 
the organization will grow in size and in affluence. I \Jant to relate the cold 
but inevitable fact that what the membership itself docs in increasing its ranks 
and providing the financial sinews for widespread public relations, activity is 
tho best measure of its strength. 

Our people., our leaders, our districts, our regions, by and large, find every 
good reason to delay their obligations to the z.o.A., the parent body. For what­
ever reason, and I haventt the slightest interest in motive since the z.o.A. must 
remain the primary concern of every group in every year, they arc finding it 
expedient to interest themselves in every frugmontation of our n1ovcment to the dis­
regard of our own structure. I do not underestimate the needs of resistance funds, 
the great needs of the United Jewish Appeal, the monumental demands on tho American 
Jewish community but I must offer this single caution - it cannot be done at the 
expense of tho Zionist Organization of America. Others may take issue with mo but 
it is my considered opinion that no structure on the American Zionist scone can 
effectively exist without a strong z.o.A. and the collapse or tho woakoning of our 
organization brings with it a corresponding weakening of tho general structure and 
the cause of Zionism. 
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Before proceeding -to a review·of' some of our activities, . I make this final 
appeal to this National Executive Committee and to our guests, do not take my 
statements lightly. , It is a cause for deep concern. The remedy is to be found in 
what you do in your communities. The strength or weakness of the z.o.A.-depends 
entirely upon the ef'forts you extend in its behalf • . 

The staff can only help and assist •. If we appear unable to assist you at 
times, it is not based upon a lack of willingness - we a.re doing everything within 
our power to help - it is the reality of being unable to find funds for this help. 
We cannot give what -we haven't got - no matter how laudable the effort. 

Now, I 'Want to proceed somewhat .. to our organizational work. , It should give 
all of you a measure of keen satisfaction • . It ' is renl, .genuine· accomplishment. I 
have related to you,: .somewhat sparingly, _the grand membership work of the Goldbergs, 
Joseph and Yale, _and the Expansion Fund operations of Dewey Stone and ·Manuel Posy. 
I could also add a list of other effectives but I do wish that the list could be 
greater • . These men are a credit to the organization •. Their work in membership and 
Expansion Fund is of' the highest political magnitude •. 

Our public relations department is a prime activity and Hr •. Bar-barash performs 
a monumental job •. Here, .in short shrift, .are some of the activities in the half'­
year period since our last convention:· : 

~~ and Public Rela1~ous 

(1) Approximately 6000 columns of z.o.A . . items .appeared in the general Anglo­
Jewish and Yiddish press • . This is a very conservative estimate •.. 

(2) Major events which were put on the wires of· the Associated Press, .United 
Press and International Nows Agency, _included .coverage of important statements by 
Dr. Silver, resolutions of the Chicago Conference and Administratlve Council, 
addresses at 11.a.nhattan Center r0ception to returning Congress delegates~ and many 
other items covering activities .of the z.o.A. 

(3) Publication of Series of Congress Flash Bulletins. 

(4) Publication of special :"Spot News 11 Bulletins containing highlights of 
events in Palestine and on the . political arena • .. 

( 5) Public:ation of "Inside Palestine." 

(6) Special feature stories on z.o.A. projects and activities in the Yiddish 
press • . 

(?) Furnished background material on Palestine and Zionism to newspapers, 
institutions and individual columnists.~ 

(8) Drafted lettor in answer to nnti-Zionist editorials as well as material 
for radio symposia. 

(9) Furnished special Palestine bulletins and photographs to newspapers. 

(10) Drafting and layout of advertisements on Zionism and Palestine. 

Promotional ~aterial 

(11) Prepared and supervised tho publication of posters, illustrD.ted literature 
on Membership and Expansion Fund, series of flyers and various other handouts too 
numerous to mention. 
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(12) Publication of The News Reporter issue of The New Palestine, Continued 
efforts are being made for its improvement and the enlistment of new contributors. 

On the Fire 

(13) The coming week will see the publication of large ads in the daily press 
of major communities throughout the country, similar to the full page ad which 
appeared in the New York Post. Philadelphia, Norfolk, Los Angeles and other comm­
unities republishing them. 

(14) Arrangements are now under way to install teletype machines in all re­
gional offices throughout the country for transmission of regular "Flash" Bulletins 
which ure to be relayed by the regional offices to the local press. 

(15) It is planned shortly to transform the "Spot News" Bulletin into a. regular 
news bulletin printed by the Monolith process for weekly distribution with enlarged 
content. 

(16) He are distributing a first-printing of two million stamps with a "mailed, 
shackled fist" containing the legend "Help Save Palestine" and the "Zionist Organ­
ization of America." 

In the field of education which will be explored more thoroughly later: 
One of the most gratifying aspects of the Education Department's activities 

now being conducted by Carl Alpert is the ~~azing response from our Districts to 
the material which is being produced and the assistance which is being rendered. 
Long one of the most vulnerable activities of the Organization, an1 subject to the 
most wide-spread and perhaps justified criticism, the Education Department is today 
the recipient of warm praise from our people in the field, who have occasion to re­
ceive and use its material. I may literally say that the Department is a veritable 
power-house of activity and almost a dozen major projects, redounding to the credit 
of the ZOA, are in simultaneous progress. 

All of you have seen the Haganah Prunphlet produced by tho Education Depart­
ment. You may be interested to know that Hadassah purchased l1QQ copies of t:1at 
pamphlet fron1 us for circulation among all their key people in the country, and the 
pamphlet has gone out -- prominently bearing the name of the Zionist Organization 
of America. Now the second in our new pamphlet series is off tho press - Dr. Israel 
Goldstein's really excellent paper on tho General Zionist Program. It is the only 
comprehensive statement on General Zionism available in English, and we expect a 
heavy demand for it too. I might point out that tho Department is not content 
merely with printing and distributing those p81Tlphlots. At the same time Mr. Alpert 
draws up supplementary material based on tho pamphlet for the use of study groups 
and circles which arc being formed in our Districts throughout tho land in increas­
ing numbers. This means more intensive Zionist education under the guidance of our 
national office. 

Everyone is impatiently awaiting tho new Film which tho ZOA is producing, I 
know. I am glad to tell you that it is already in the scenario stage and presents 
the history of Zionism in America in a unique, ~r~atic and imaginative form. The 
film will have its premier at our next Convention and will be regarded as one of 
tho high spots of Zionist educational achievement in this country, I aru sure. 

It is alJTlost irlpossible to do justice to the full program activities of the 
Education Department in a report as brief as this. In passing I might say that the 
activities of the .§p~akers' Bureau have been stepped up considerably and the 
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Department is now sponsoring Special Tours of Pierre Van Paassen, Baron de lieis­
Teu.ffen, Bartley Crum, Dr. Reuben J. Magil, Rabbi Saul E. Uhite, Joseph Goldberg, 
~!axwell Cohen, Stanley Dixon and Herschel Auerbach, and, of course, Major Aron. 

A word might be said about our book publishing program. Both The Zionist 
lovement and the !:_alestine Year Book, our two most recent publications, are selling 

extremely well, and I may tell you, off the record, that a large number of copies 
of the Palestine Year Book, with all its helpful information and data have been 
strategically placed in every reference library of every branch and buxeau of the 
United l!ations as well as in the hands of every major official. An intensified 
publishing program calls for the appearance of three new books between now and our 
next Convention. 

I might add at this point that the Yiddish Press, long one of the most severe 
cri tics of the ZOA's failure to do a satiofactory educational job, has in recent 
weeks devoted considerable space to appraisal and commendation of what our Organ­
ization is doing today in the field of popular Zionist education. 

Speakers, pamphlets, books, radio, films, study groups, programming, 
magazine -- all t hese represettt but a quick listing of the many facets of our high­
powered and yet intensive Zionist educational program. The present function of the 
Department is a source of great pride and gratification to all of us. 

Our Unity Cammi tt0e operations are exemplary: He are doing a first-rate job 
here. In addition to the usual activitieo in connection with the task of spread­
ing the message of Zionism to those soements of the population exposed to the 
propaganda of the anti-Zionists, Rabbi Unger recently completed an intensive tour 
of the Soutl1wost Zionist Rogian. In additi on to working in behalf of the Com­
mittee on Unity, Rabbi Unger in all of the communi ties he visited, aided the local 
leaders in their membership drives and other Zionist activities. He also took 
occasion to work in behalf of the Expansion Fund with successful results. 

As a result of the Committee on Unity activity, the Philadelphia committee 
made it possible for Rabbi Unger to speak and meet with many of the non-Zionists 
in that community. As a result of our activity, the St. Louis conununity is 
actively at work combating the propaganda of the anti-Zionists. 

Rabbi Unger is preparing other tours to begin shortly after Passover. 

The Committee on Unity has been active in briefing speakers in local districts 
in connection with their problems of dealing with anti-Zionists. A notable example 
of this has been our recent experience in White Plains. As a rosult of our activi­
ties, wo w0r0 successful in partially upsetting the American Council for Judaism 
organization there. 

Distribution of Unity Committee literature continues to be an important 
feature of our work. It ought to be said in this connection that we arc receiving 
numerous requests from districts for our liternturo for their membership and edu­
cational work, as well as from IZFA chapters. Limited us w arc in our budget, it 
is very difficult for us to comply with these requests. 

Publications recently issued arc as follows; 
"A Bettor Tomorrow" - Nathan Straus III 
"Brandeis Uritcs the Decision" - pamphlet 
"Unity Connnittoe Bulletin" - winter issues 
February issue - "Briefing It" 
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In preparation for wide distribution - "Crossroad of Palestine" -
Bartley c, Crum - reprint from Collier's. 

Our Palestine Bureau under Dr, Simon Bernstein has made gainful strides in 
its work. JO% of the 400 tourist visas granted by the Palestine Government has 
alread.,r been exhausted. 

In the past ten days there sailed on the Marine Carp, Queen Elizabeth and 
Saturnia over 250 American Jews leaving for Palestine, for all of whom the Palestine 
entry permits have been secured through our intermediary. Quite a substantial 
nurnber of the travellers were returning residents. An int0resting feature was the 
f~ct that during this month we have received 16 certificates for permanent resi­
dence in Palestine for people with children and other near kin tl1ere, Some of 
these cases have been pending for a year and a half. 

I want to make particular mention of our Technical Admini§_tration. Herschel 
Auerbach has wrought far-reaching changes in the processing phase of our work, 
Time-and-motion studies were made - a real industrial engineering job was perform­
ed, Our efficiency rating is excellent; our savings are considerable, 

Our facilities arc also being used by the ,lorld Confedcrat:i.q_n of General 
Zionists, Mr. Karpman, the Secretary, will explore this facet of our activity, 
The ZOA has shipped 20,000 food packages to General Zionist_s in Europe and 
Palestine. Dr, Goldstein and the ZOA representatives on the Confederation are en­
deavoring to work out a practical formula for operations. The fact is that these 
operations arc also includod in our gencrcl scope of activity. Stationary, girls, 
facilities arc ZOA contributions. I doubt whether there would be any structure 
here without our help und work. 

Our Publi~ations Committee is functioning well under Rabbi Theodore Lewis, 
Ue are engaged in widespread Chalutziuth activity through Plugat Aliyah which has 
been brought into our physical facilities and is working under tho Chairmanship 
of Nr. Louis Schwefcl. We have undertaken a survey of our Youth contributions and 
unearthed the fact that 165 out of 600 inquiries show that our regions and dis­
tricts contrioutG 1/4 million dollars in excess of our .;i,70,000 allocation. Uc 
will undertake a survey of Youth Commission work. 

There are many other aspects to our work. The fine working cooperation with 
my colleagues, Mr. Harry Shapiro of tho American Zionist Emergency Council and Mr. 
Mendel Fisher of the Jewish National Fund is a matter of pardonable pride. It is 
team work at its best. Our acceleration of their work is in tho best interests of 
our cause. 

I would not want to conclude my report without mentioning the work of the 
Inner Committee, tho Finance Committee and the Office Committee. These are tho 
working instruments of our day to day labors. Mooting weekly, the Inner Committee 
has labored steadily to implement the policies of this Executive. Its work has 
been outstanding. Dr. Ncurnann has given his undivided time and attention to the 
work of tho organization, and Rnbbi Miller has taken over with tho zest for work 
which is typical of his labors. 

My friend, Milton Pollack, labors unceasingly at tho task of National Finance 
Chairman. It is not an enviable job. Daily and almost hourly he applies himself 
to tho difficult problem I have posed to you. It is not easy but his shoulders 
a.re very broad. The work of our auditor, Mr . Henry Stern, is exemplary. Mr. 
Stern is a ne\T but highly devoted servant of our movement. I am proud to call him 
follow colleague. 
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The Office Committee, consisting of my colleagues and myself, have provided 
the fine coordination and thinking needed for the magnitude of our work. We owe 
them a debt of gratitude. 

I end this report, this rather extended report, on some note of caution. 
lle can do the job - we are doing the job - to my mind the finest Zionist work in 
the world - but there are limits to human endurance and ingenuity. Give us the 
tools of war, the financial resources for work; give us the manpower - the force 
of numbers - and you will enable us to carry out the manifold burdens placed upon 
us in these trying hours. 

Respectfully submitted, 

Dr. Sidney Marks 




