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March 30, 1942 

To the Members of the .American ]mergency Oommi ttee 
for Zionist Affairs: 

In personal conversation vii th several members of the 
&ergency Oommittee, as wall as in a verbal statement to the 
Office Committee, I made clear the fact that ~iY resignation ~as 
impelled wholly by my conviction that, in the present state of 
affairs, I could make no effective contribution through the work 
of the Oommi ttee. In this memorandum, I have attempted to set 
forth eome observations as to the Ooi:r.mittee•s present function-
1JJg and operation, together ~1th certain suggestions for the 
reorganization of its work and structure. 

I should make it quite cleat' that the memorandum re
presents absolutely no one 1 s views but my own. No one but my
self bears the respon.sibili ty for its contents. 

David W, Petegorsky 
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Submitted to the 
American »nergency ~omr.iittee 
fer Zionist Affairs 

by 
David~, Petegorsky 

March 30, 1942 

.M..JUL.Cl.1l A N D tr 14 

The .American :Emergency Comni ttee for Zionist Affairs ,,as con
ceived as a. central pol:ttical ageucy for the Zionist movement in this country. 
Its functions, it is scarcely necessary to emphasize, are of the utmost im
portance in the critical situation in which we find ourselves. Jmerican in
fluence on the policies of the United l~ations is considerable. .America, too, 
is bound to play a decisive role in shaping the uorld of the future. American 
J eury, as the most powerful J eTii eh commu.ni ·ty in the world, can excrci se a very 
significant influence in molding American thinking and the pJ?\;.'i!~i' otli the demo .. , 
cracies on the Jewish problem generally and on Palestine particularly. No group 
of Jewish leaders, ther.efore: has a task so urgent or a responsibility so great 
as the American F.mergency Oom:nittee for Zionist Affairso 

I --
While ey relationship with the Dnergency Committee was of short 

duration, I feel myself compelled to state that the Committee at present is 
failing utterly to cope Tiith its tasks or adequately to discharge its responsi
bilities. The Oomz:littee 1s activitiee are conceived on a scale imnieasurably too 
limited for the magnitude of the problems by uhich ue are confronted; and its 
efforts have scarcely scratched the surface of what must be attempted. Politic
al activity is oither wholly unorganized or most loosely conducted. Thero aro 
vast and vital areas in which no work whatever is be~,ng done" Even uithin the 
limits of its present activities: the affairs of the Committee are being oon
ducted with grave inefficiency. In only one area -- that of public relations -
have I been able to observe significant achievemento ~ere? too, much more 
could have been achieved if the conditions, to which I shall shortly refer, had 
not obtainedc 

That situation cannot but bring acute distress to all who are 
concerned with the future of Palestine and the Jeuish people. Unless energetic 
measures are taken immediately to remedy the present situation, our future may 
be seriously jeopardized. 

The failures of the lmlergency OoJilIIlittee derive, in my opinion, 
from at least three factors: 

(1) A defective organizational and administrative structure 
which makes effective and intelligent action virtually 
impossible. 

(2) !!lie failure of IIlaJl1' members of tho Fmergency and Office 
Committees to exercise the responsibility that both their 
positions and the gravity of the moment demand. 

(3) A cont~ption of the Oommittee•s functions that ie utterly 



inadequate for the complexity and urgency of the 
problems we confront. 

1. 0RGANIZATI0l~ AND STRUCTURE 

The present organization of the Energency Committee and its 
operation suffer f'rcm: 

(a) A lack of centralized authority and coordination both 
in policy-making and administration. 

(b) A lack of any clear and consistent political orientation 
and purpose. 

(c) An unhappy method of selection of the personnel of the 
Office Oozmnittee. 

( d) A misconception of the fum tions of the permanent staff. 

a) Until the present, there has been in the »nergency Committee virtually no 
centralization of authority, no coordination of effort and no integration of 
its various activities. That has been due to the fact that there has been, in 
the Fmergenoy and Office Committees, an extremely loose diffusion of authority, 
uhich has amounted in most instances to the absence of ony effective authority 
whatever. On every major issue on which action has had to be talcen during my 
brief tenure as a member of the Oommittee 1s staff, such action uas delayed un
til its effectiveness was either minimized or entirely nullified. Here, I need 
cite only the Struma disaster in uhich the &ergency Oommittee 1s statement uas 
not issued until maey days after the news had been received and in which cable
grams to the appropriate authorities were not dispatched until fully ten days 
after the tragedy. Those delays have been due in small measure to the fact that 
the permanent staff of the Committee is too limited in size for the work which 
as an emergency body it should be performing or is called upon suddenly to 
assume. Bu.tit is due in far greater measure to the fact that there has been 
within the mnergency Committee no adequate centralization of responsibility nor 
any administrative officer charged with the execution of the Co~.mittee 1s affairs 
as a uhole. !lhenever action has had to be taken, a search has had to be com
menced to discover the source of effective authority in the Committee. That 
search conswned valuable time; and in a world in rapid motion, time is of the 
very essence of accomplishment or effectiveness. ilhenever, for axample, mem
oranda or releases or statements have had to be issued by the Committee, they 
have required the sanction of several persons in widely scattered places. In 
many instances, those persons have returned to the office uidely differing and 
frequently contradictory versions. More often than not, those versions reach 
the offioe directly before newspaper deadlines or meeting time or other similar
ly inconvenient moments. That process has not only caused the Fmergency Oom
mittee to be disastrously late wherever immediate action has been necessary; 
it has equally resulted in gross confusion and inefficiency in the actual admin
istration of the Oommittee 1a ~ork. 

Even more serious has been the failure of' the »nergency Oomni ttee 
to appoint a director or chief execu.t1ve officer chargea with the general ad
ministration of the Committee's functions. ~e absence of' such centralized 
execu.tive autbority and responsibility is a violation of the most elementary 
principle of effective administration. There has been, as a result, no in
tegration or coordination of the Conmittee's various activities. There has 
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been no adequate or effective allocation of duties and reavonsibilities. 
Tb.ere bas been constant confusion and uncertainty as to what particular tasks 
particular persona or departments should be performing. 

b) The inadequacy of the Committee 1s ~ork has been due no less to 
the fact that there has been no clear definition of the Committee's purposes 
and functions and activities. It is a most distrossing -- and almost unbeliev-
~~\~llc(t:\ot}jl.at ~~s'J}-u\~~~1ao ~~ov\E?-i1r has b?en ~ade for th? systema.tio organ
rzation of potft!cal a8tivit'y or f6r an effective implementation of nbatever 
programs existed. Ae a result, areas v.hich should have been explored long ago, 
have been completely ignored. There has been no clarity of purpose, of method, 
of goal. And the unhappy results of that situation have boen aggravated by the 
absence of any central administrative authority to whioh I have already referred. 
Thus, for example, there has been in the »nergenq Committee a distinction be
tween public relations and political work which my brief experience has con
vinced me is wholly untenable. A statement or a memorandum on the Struma dis
aster, to cite but one instance, falls to some degree within the province o! 
public relations. But the emphasis of the statement, the demands it should set 
forth, the responsibilities it should fix, the authorities to whom it should be 
directed, are all poli ticnl 1 ssues involving complox J)oli ti cal factors. It has 
been my experience to have drafted several of those memoranda and statements. 
In no instance was there aey clear statement from the Committee as to the pol
itical content of those documents. In seeking instruotion preli.Qinary to draft
ing those statements, I have constantly received differing and conflicting 
opinions from members of the Office Ooa.mittee and rei.)resentativea of the Jeuish 
Agency at present in tliis country. That lack of pl~ned political activity and 
of a clear political orientation has served further to throv1 the Committee's 
work into confusion. It has frustrated its every activity. Thus, for example, 
no effective program of public relations can be carried on by a political move
ment such as the Zionist movement unless it is based on carefully and deliberate
ly considered political foundations. 

Until adequate provision is made for the organization of politic
al activity, for the clarification of our political prograL1 and for the defin
ition and coordination of the various aspeots of the Committee's ~ork, that 
disastrous situation will continue to prevail. 

I shall deal in a later section of this memorandum with the 
problem of the reorganization of the Committee's administrative structure. 
Suffice it here to indicate that what is obviously required is an intelligent 
departmental organization of the Committee's activities and the centralization 
in a director of administrative and executive authority. 

c) Another aouroe of the present inadequa.cies of the E-nergency 
Committee lies in the nature of the Office Committee. I sbould make it clear 
that none of the criticisms which follows is intended as a reflection on any 
of its members. l3u.t it is overwhelmingly clear to me that the Office Committee, 
which is empouered to make decisions which involve the most complex and vital 
social and political issues of our time, is a body which can scarcely be con
sidered competent for that purpose. I ask the members of the Committee frankly 
and honestly to consider wha. t \1ould happen were an analagous situation to pre
vail in the Stater)Mj,artment. Let us picture Cordell Hull, Sumner rrelles, 
Adolf Eerle and the other responsible officers of the Department, as persons 
excessively preoccupied with personal, business, professional and communal 
affairs in several uidely scattered cities. These men, let us sq, meet in 
rta.shington for a few hours a week to formulate policy for the American Govern
ment. Their individual competence might be of the highest. :But it should be 



• clear even to an infant that no such group of persons eould give to a considera-
tion of the issues they were called upon to decide adequate time and study and 
consideration. And their Judgments on thoso issues could hardly be considered 
either valid or competent. Tho Office Committee is attempting to function in 
precisely that manner. Virtually every one of its members is carrying a stagger
ing burden of pJrofessional, business, personal and Zionist duties. All are con
cerned with the affairs and responsibilities of several national organizations. 
I shall return to this particular problem at a later stage of this memorandum. 
But it is abundantly olear that the decisions the Committee is called upon to 
make are of such a nature as to require nothing less than continuous and full 
time consideration of the problems they involve. 

d) Uuch delay, confusion and inefficiency has been created by the faot 
that the permanent staff has been permitted little administrative discretion in 
the exercise of its functions; that the Offioe Committee has regarded as ono of 
its functions the closest scrutiny of every item of work done by the ataff; that 
it has been in the habit of making decisions on matters that clearly and unan
swerably aomc within the scope of administrative and executive rather than legis
lative competence. Tb.at conception is fatal to the effective prosecution of pol
itical or administrative activity. And the situation has been even further ag
gravated by the lack of central administrative authority uithin the office itself. 
~eatings of the Office Committee are given over excessively to problems of pro
cedure rather than of principle; tmd trifling details are given precedence over 
fundamental and vital issues. I shall later set forth certain positive SU€ges
tions for the roorganizatiou of the 3lnergency Oommittee's work and structure. 
lru.t,clearly, the \7ork of v.rhat is today termed the Office Committee should be 
limited to general policy-making and supervision. Actual administration and im
plementation of those general policies together with the formulation of the pro
cedures to be employed should be the responsibility and function of a group drawn 
from the permanent staff and supplemented by the officers of the Emergency Com
mittee. 

2. LAOX OF RES:}'OUSIBILI!fi OF MEMBERS OF T".tlE El,!ERGE~TCY Al~D OFFICE OO~iEITTEES 

ilhen I speak of the irresponsibility practiced by maDY members of the 
E:nergency and Office Committees, I refer not merely to the fact that their ex
cessive preoccupations make for irregular attendance at meetings. I refer to the 
fact that members of the Committees do not seem adequately aware of the grave and 
immense responsibilities they bear. ',7ere they sufficiently conscious of those 
responsibilities, it is unlikely that so much of their time ~ould be consumed with 
the unimportant and often trivial details to ~bich most of the meetings are dedi
cated. More than that. Members of the Office Committee have in maey instances 
sho\1n little respect for official decisions reached by the Committee itself. On 
several ocoaaions during my brief experienoe as a member of the Committee's staff, 
decisions formally and officially reached by the Office Committee have been re
voked, modified or reversed by unofficial action and pressure on the part of mem
bers of the Committee dissatisfied vnth the official decision. That technique 
which can only be labelled 1"subversive 11 bas created the greatest confusion in the 
administrative \7ork of the office and has gravely impaired the efficiency of the 
llnergency Committee. I could cite at length the manner in uhioh that process has 
operated on several occasions within the past few weeks, Decisions, for ex.ample, 
were taken to hold mass meetings on the Jewish army question and the Struma dis
aster or to insert advertisements and issue press statements on the Struma and 
Dr. Wise's poll of .American rabbis on the Jewish army problem. In each case, the 
machinery for the implementation of those decisions was set in motion; halls were 
rented, speakers engaged, releases prepared, memoranda issued, the press and radio 
contacted, etc. and etc. In each one of those instances, individual members of 



• 

the Office Committee have attempted thro'U&h inadmissible tactics to secure the 
revocation of those decisions, 24 or 36 hours before meetings '7ere scheduled to 
take place, directly before neuspaper deadlines and, in one instance, almost an 
hour after a release had been sent to all Neu York newspapers, city editors con
t~cted, and arrangements completed with the He•,-: York Times for the insertion of 
An advertisement, the text of '7hich had alread.}' reached that newspaper's offices. 
In every instance, such action has caused the gravest cmfusion and inefficiency 
within the office and has most seriously hampered prosecution of the Fmergency 
Committee's work by creating serious embarrassment with newspaper offices, oditors, 
etc. 

Suoh irresponsibility, lack of respect for majority decisions of the 
Committee and tactics designed to secure reversal of official decisions or to hold 
up their implementation dare not continue if the Committee is to function '7ith any 
degree of efficiency and responsibility. 

3. INADEQUACY OF THE ASSUi,lPTIO~!S O~i ffi:IOR THE ·,7ORK OF THE El.'iMGENCY CO~lUITTEE 
RZSTS 

\7hat I consider to be at the root of the distressing inadequacy of 
the political work of the Fmergency Committee is a complete failure on the part 
of most of its members to appreciate either the nature of the problems by uhich 
we are confronted or the directions in ,1hich vre should be operating. r.~ost of tho 
present work of the lllnergenoy Col!lIIlittee seems to be based on the assumption that 
the world vrhioh will emerge after the war is over ~ill be organized in very much 
the same way as it was before the outbreak of hostilities; that its problems will 
be similar in nature. That, of course, dictates that Zionist political activity 
follow the line it has traditionally taken: political negotiations in Washington 
and London; attempts to influence, through personal contact, key persons in gov
ernmental and political circles; the attempt to spread gooduill for Zionism and 
Palestine in non-Jewish groups; a reliance on the traditional forms of Zionist 
aotivitn the repoated use of antedated olicnes and slogans and generalities. 
All those functions, let me hasten to emphasize, I deem important. And I should 
be the last to suggest that they be abandoned or minimizedo 

I am overwhelmingly convinced, however, that there is another and 
vastly more realistic assumption to be made about the years that lie ahead • .And 
that is that the postwar ~orld will be a radically different one from the world 
we knew in the prewar years. '!he war is unleashing in its course vast and new 
forces. Social institutions and politio-3, and economic relationships are being 
drastically transformed; and new institutions and relationships are emerging. It 
is extremely likely that the war will provoke popular revolutionary movements in 
all of lihrope. Momentous developments are under way in China, in India, in Russia-• 
in all of Asia. Indeed, there is every reason to believe that the world of the 
future will be shaped as mu.oh by the people of those countries as by the Anglo
Saxon po,1ers. Certainly, the destinies of Asia will be shaped only partially by 
Britain and America and probably far more by India and R\lssia and Ohina. These 
vast and revolutionary political, social and economic changes mean that we shall 
have to ad.Just ourselves to a wholly new uorld; that the relationship of Zionism 
and Palestine to that world has to be thought out anev, and afresh; that ,1e mu.st 
embark on an extensive revoluation and reapplication of our concepts; that we mu.st 
begin to develop new contacts and relationships; that we mu.st begin immediately to 
plan our program for the post\7ar world; that we must think "in the grand manner". 
rre mu.st give breadth and scope and vision to our thinking and activity. Of that 
type of thinking and activity, I have seen little or no indication in the lmer
genoy Committee, apart from Mr. Uenmannts rrork in public relations; nor, with rare 
exoeptiona,have I encountered any recognition of its need or understanding of its 
nature. 



• • 

• ...s,. 

At the present time, we a~e probably the most poorly equipped 
of all groups in the world to cope ·r:i th the vast p::..~o-olems by r:Lich we are en
compassed. I 11{\ve already indicated scrne of the forces rli th which we should be 
conce:,:-ned

0 ~here are ·:·:~·crnendous problems of federation; of regionalism, of world 
orga:iization; of economic development; of !)Oliticul forms and institution::1; of 
racial and natione,l conflicts; etc. 7le have in our possession scarcely an ounce 
of materlnl, har"-lY a single p:Lece of adequate research, no cooperative or crgan
ized effort on Y:hich a11y poJ.i tical think:ing or planning can be b~sed. -::e are 
failing complete).y to adjn.~rt our thinking to the realities of the contemporary 
worldn rre are mnking ut~erly no effort to prepare in any adequate fashion for 
the postwar uorli. rle are making no attempt to aligu Zionism vii th the forces to 
whom the future l>elonzs.. i7e are ma.king no attempt to inject Zionism into the 
stream of thought about the world of tomorro~o And that, let me suggest, in
volves much more than research by a single individual, the publica•tion of an 
occasional article, the deli very of a fe"W speeches or occasional meetings Yli th 
some political figures. It requires fresh and new personnel; a group of experts 
inmersed in the problems of our contempo~ary r.orld and not merely a ccmmittee of 
excessively preocc~!pied individuals concerned pr\marily with piddling details or 
problems of personal prestige; the abandomnent of pr~conceptions and prejudices; 
an intensive program of o:cganized research and political planning; above all, it 
requires thinking 11 in the grand. maruie:r 11 ~ 

JI 

Throughout this memorandum, I hilve suggested that if the En
ergency Committee is adequately to discharge its funations and fulfil its re
sponsibilities, it must Ul".der'take serious reYisicn both of its organizational 
structure and of the as~umptions on Tirich it is operating. In this section, I 
si1all seek to set forth certa"i.n suggestions for such reorganizn.tiono I should 
emphasize, hm1ever) that v1hat follovrn is less a finished blueprint than a series 
of suggestiom as to tho lines such reorganization should, in my opinion, folloTI. 

I have been urging that much of the inadequacy and the in
effectiveness of the Committee's work derives f~om a complete absence of central
ized and effective administrative authority; a lack of coordination and integra
tion; a failure to organize activity in many vital areas; the inability of tho 
Office Committee as presently constituted to cope v;ith t:1e coill]_Jlex issues vrith 
V7hich the :Emergency Corrmittee shouliproperly be concerned. It is on the basis 
of that analysis that the st.ructural sugges liions I s.~all set forth have been con
ceived. 

The realities of Zionist life ~ak:e it imparative and advisable 
that the full Emergency Committee be drawn from the four major Zionist groups in 
accordance with some fixed scheme of representation. The full Committee should 
meet four times a year. Its functions should be to determine the general out
lines of Zionist pJlicy; to indicate in a general uay the lines along which the 
Committee should be operating; to transmit the views of the various Zionist or
gani~ations; to pass on the report of the Comr.nitted 1a activities4 Its decisions 
and instructions as to action should concern .general policies and not the specific 
details of their implementation. 

2. EXECUTIVE COlllviITTEE 

The present Office Ocmmittee should be superseded by an Ex-
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ecu.tive Oommittee eollll1oaed of the Ohairoen and Treasurer of the snergeno~ Oom
mittee together with one representative t.om each of the constituent or~niza
tiona in the :&ergeney Oommi ttee. The ~ecu.tive Ccmmi ttee s}1oul.d meet monthly 
for the purpose of receiving the l'eport of the Committee's activities as a whole; 
to indicate and to decide the general policies to be followed; to criticize and 
discuss the permanent staff's activities. The Executive Committee should appoint 
a Director who should be responsible to the Oomnittee for the administration and 
implementation of its activities. 

The actual work of the &ergency Committee should be conductod by 
the Director and a permanent staff organized in a series of departments. These 
departments should include: 

a) Department of ~}oli ti cal Affairs 

b) Department of l~blic Relations. 
Clergy and church bodies
groups, etc.) 

(.lrJerican Palestine Committee. Christian 
Labor grou:i)s. Universities and academic 

c) Department of .de search and Postv.·ar j?la.nning. ( Original research, coopera
tion with other bodies engaged in similar work, ·,1ith the 1:f'ree• 
movements -- particularly as their work concerns the Hear and Lliddle 
East) 

d) Department of ?ublications and Information. (Books t pamphlet series, 
quarterly, information bulletins, etc.) 

e) ?ress and Publicity Department. (Radio, general ,ress, .Anglo-Jeuish 
press, Christian church llress, labor press I etc.) 

Ea.ch of these departments should be headed by a Director charged 
·.11th the Administration of his particular depu-tment. The Director should in 
eaoh instance be a full-time ei.aployee of the Energency Ocmmittee and selected for 
his competence for the particular tasks to \7hioh he is assigned. 

The Office Committee should be composed of the Director of the 
.:Emergency Committee, the Departmental Direotors and the President and Treasurer 
of the lmergeney Committee, The Office OonLli ttee should meet t\10 or three times 
a week to decide the details of administrative policy and to make most of the 
decisions which oome within the Jurisdiction of the present Office Oommittee. 
Such a Coumittee, because it ·.-,ould be oomposed mainly of those actively and con
stantly concerned with the &ergenoy Oomruittee 1s r.ork and uould be dra\m largely 
from the permanent staff of the Oommi ttee, \7ould be able to act quickly and 
efficiently in emergency situations, .Administrative policy \7ould thus be shaped 
by those in constant contact with the committee's work rather than by those whose 
excessive preoccupations prevent tll.em from giving adequate consideration to issues 
they ~e called upon to decide. Such a set-up would free the Executive and En
ergency Committees from the mass of details ~ith which they are generally con
cerned and enable them to concentrate on the broader outlines of Zionist policy. 

To eacl1 department, there should be attached an advisory commission 
to be oho sen by- the Departmental Head and approved by the Fi:nergenoy CoIIJni ttee •. 
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These comnissions should have advisory rather than mandatory po~ers. Thoy should 
be selected on their basis of competence in the various areas in which they are 
called upon to serve. !they should meet at the discretion of the Departmental 
Director ~ho should serve as their chairman. !!heir functions. as I have suggest
ed, should be purely advisory and consultative ones. An exception might be made 
in the case of the ]})partment of Political Affairs. There, it mia~t be deemed 
advisable to give a small committee mandatory rather than advisory powers. Such 
a committee should include the President and Di~ector of the :Emergency Oommittee 
and a few other persons selected for their competence in such matters. Here again 
it is necessary to emphasize that if the members of that comnittee will be persons 
overburdened with other duties, without special familiarity with the issues they 
aro called upon to dooidet no significant achievement can be expected. 

6. ~CUTIVE DIRECTOR 

The Director should be the central administrative officer of the 
Oon::mittee and responsible to the Executive Committee for the administration of 
its affairs. His tasks would include the coordination of the various aspects of 
the Committee's work, the integration of departmental activities, the allocation 
to the departments of their particular activities. 

Such an organizational structure, I arn convinced, would enable the 
»nergency Committee to function on a scope and with an efficiency immeasurably 
beyond anything it bas yet demonstrated. 'nlrough the large Emergency Oomnittee, 
tho Zionist parties would be able to maintain supervision and direction of gen
eral policy. The Executive Committee would be able to supervise the activities 
of the permanent staff and to elaborate more specific policies. Centralization 
of administrative authority in the bands of a Director would eliminate delay, 
confusion, and make possible an integration of activity. Departmental organiza
tion would permit broad planning of programs and intensive and specialized activ
ity in l1lallY fields. An office committee, drawn mainly frcm the permanent staff, 
would be able to act quickly I to make informed and competent judgments as to t l:e 
administration of the work and to evolve a consistent and clear orientation on 
which all work of the Energency Committee should be based. 

If it be argued that ~hat I am suggesting fails to take cognizance 
of the realities of Zionist life or represents too drastic a departure from the 
present structure and aatiTities and organization of the Dnergenoy Oottmittee, I 
can only say that the period in which we live is a drastic and revolutionary one. 
Nothing less than drastic and heroic action will suffice. 

Many of the members of the Emergency Committee have been so immersed 
in their various functions that it mq bo difficult for them to form an adequate 
over-all picture of our situationo But my brief experience with the Emergency 
Committee, no less than my activities in academic and liberal circles, havo con
vinced me of the tremendous potentialities that exist today for constructive work 
for Palestine and Zionism. In Christian circles, in the universities, in academ
ic and intellectual circles, among liberal groups, in the various organizatiom 
concerned with planning and thinking for the world of the future, there is a great 
latent appreciation of the Jewish problem generally and of tho role of Palestino 
partioularly. Tb.ere are, too, many poople of national reputation, experts in 
various fields of endeavor, who could be enlisted in our work. Sever.al of them, 
I can positively state, would be prepared to dedicate all their time and energies 
to the problems with which an &ergency Committee for Zionist Affairs should pro
porly be concerned. Tb.at the Energency Oommittee has thus far failed to tap 
those reservoirs or to enlist those persons has been duo almost wholly to the 



limited scale on which it is operating. The Ccmmittee has thus far failed to 
give to Jewry inspiring and dynamic leadership. It has failed to present to the 
Jews of .America - and to the non-Jeuish world as well - a substantial nnd con
structive program for the Jewish people -- based en tho realities of the con
temporary wcrld. It has failed to present them with an inspiring vision of ubat 
can be achieved, with a ringing affirmation of what Zionism and Palestine can mean 
and become in the world of ~livruorr,;w,~ 

So long as the Fmergoncy Committee continues to concern itself with 
the petty details which today are its chief preoocupaticn, so long as it continues 
to tread its limited and circumscribod path, it will be able neither to make any 
impact on .American thinking about both the present and the future, ncr to enlist 
the services of those who would be prepared to serve. Unless the members of the 
lmergency Committee can rise to the heights of leadership and statesmanship that 
the gravity of the hour demands, unless they can demonstrate the vision and the 
courago and the fearlessness to undertake those changes through which alone effect
ive and significant results can be aohieved, they will bsve failed the Jewish 
people in the saddost hour of their history. 
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